CITY OF LAREDO
CITY COUNCIL MEETING
M2008-R-023
CITY COUNCIL CHAMBERS
1110 HOUSTON STREET
LAREDO, TEXAS 78040
DECEMBER 1, 2008
5:30 P.M.

CALL TO ORDER

With a quorum present, Mayor Raul G. Salinas, called the meeting to order.
PLEDGE OF ALLEGIANCE

Mayor Raul G. Salinas led in the Pledge of Allegiance.

ROLL CALL

In attendance:

Raul G. Salinas, Mayor

Mike Garza, Council Member, District |
Hector Garcia, Council Member, District Il
Michael Landeck, Council Member, District I
Juan Narvaez, Council Member, District IV
Johnny Rendon, Council Member, District V
Gene Belmares, Mayor Pro Tem, District VI
Jose Valdez, Jr., Council Member, District VI
Cynthia Liendo-Espinoza, Council Member, District VIII
Carlos Villarreal, City Manager

Gustavo Guevara, Jr., City Secretary

Cynthia Collazo, Deputy City Manager
Horacio De Leon, Assistant City Manager
Jesus Olivares, Assistant City Manager

Raul Casso, City Attorney

Motion to excuse Cm. Landeck.

Moved: Cm. Belmares
Second: Mayor Pro Tem Valdez
For. 7 Against: 0 Abstain: 0

MINUTES

Approval of the minutes of August 6, 14, 15, 18 and 25, 2008 and September 2, 2008.
Motion to approve the minutes.

Moved: Cm. Belmares

Second: Cm. Garcia
For. 7 Against: 0 Abstain: 0



COMMUNICATIONS AND RECOGNITIONS
Recognitions

a. Recognizing LISD Vidal M. Trevifio School of Communications and Fine Arts for
undertaking Teens in the Driver Seat, America’s first peer-to-peer safety program for
young drivers.

Mayor and City Council presented a Certificate of Recognition to the young students
Dr. Martha Villarreal and Principal present from Vidal Trevino Communications and
Fine Arts School.

b. Presentation by H.E.B. representatives regarding Feast of Sharing.

Bob Perez, Victor Garcia and Bertha Mena announced that twenty years before, there
was a vision and a dream to provide a meal to the underprivileged in Laredo. Twenty
years later, that dream became the largest meal that HEB serves. Twenty years later
meant twenty-eight meals throughout the state of Texas. This meant serving 14,500
meals the week before. On behalf of HEB, they presented a plaque to the Mayor and
Council in appreciation for helping out with the Feast of Sharing.

Communiqués

Announcing official public notice of incremental Laredo Police presence, mobilizations and
proactive deterrence activities during the upcoming holiday season. The Laredo Police
Department is making known to the citizens of Laredo of the implementation of holiday
mobilizations in order to curtail criminal activities during the busy holiday season.

Mayor Raul Salinas asked for a moment of silence for World AIDS day. He went on to
thank all those involved in the Feast of Sharing including HEB. He also thanked Doctors
Hospital for the Thanksgiving dinner for the children of a cancer support group. He added
that tomorrow they would honor the returning troops from Afghanistan. At 9:00 am at LEC
they would be given a big welcome for their service to their great nation.

Cm. Narvaez asked for a moment of silence for Carmen Ramos Trevifio.

Cm. Garcia thanked all his friends, City staff and Council for their hospital visits, prayers
and flowers.

Cm. Rendon welcomed Cm. Garcia back from the hospital. He also mentioned that he had
received a letter from an 83 year-old veteran who was in dire need of health support. He
handed the letter to Dr. Gonzalez.

Cm. Belmares thanked the Laredo Commission for Women, including Cm. Liendo
Espinoza, for their hard work. He wished his wife a happy 18" wedding anniversary.

Mayor Pro Tem Valdez thanked the Laredo Commission for Women, mentioning especially
Alice Garcia and Mary Nunez, co-chairs of the event.



Cm. Liendo Espinoza thanked all of the elected officials who participated in giving turkeys
and food baskets to the community. She appreciated everybody doing their part to help.

Cm. Garza wished Cm. Garcia well and welcomed him back. He also thanked the Laredo
Commission for Women for their event at the Cigarroa Rec Center. He went on to mention
another event that they hosted on Monday with 425 elderly individuals from the adult
daycares with music, food and prizes.

Citizen comments

None.

V1.  APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES

a. Appointment by Council Member Mike Garza of David Cantu to the Board of
Adjustment Committee. (Replacing Albert Moreno)

Motion to approve.

Moved: Cm. Garcia
Second: Mayor Pro Tempore Valdez
For. 8 Against: 0 Abstain: 0

b. Appointment by Council Member Juan Narvaez of:

* Luis Castillo, Jr. to the Vehicles for Hire Ad Hoc Committee.
* Alba Garza to the Laredo Commission for Women.

Motion to approve.

Moved: Cm. Garcia
Second: Mayor Pro Tempore Valdez
For. 8 Against: 0 Abstain: 0

c. Appointment by Council Member Gene Belmares of Marco Ramos to the Vehicle for
Hire Ad Hoc Committee.

Motion to approve.
Moved: Cm. Garcia
Second: Mayor Pro Tempore Valdez

For: 8 Against: 0 Abstain: 0

VIl. PUBLIC HEARINGS

Mayor Salinas, Cm. Liendo Espinosa and Cm. Rendon left the meeting to attend a
welcome home ceremony at the City of Laredo Airport.

1. Public hearing and introductory ordinance amending the City of Laredo Fiscal Year
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2008-2009 Annual Budget for the Certificate of Obligation Series 2007 Fund by
appropriating revenues and expenditures in the amount of $140,000.00. Revenues are
available from interest earnings and will be designated for the hiring of an engineer to
design the Ejido Avenue extension.

Motion to open the public hearing.

Moved: Cm. Garza
Second: Cm. Belmares
For: 5 Against: 0 Abstain: 0

Mayor Pro Tempore Valdez was chairing the meeting.
There was no public input.
Motion to close the public hearing and introduce.

Moved: Cm. Garcia
Second: Cm. Garza
For. 5 Against: 0 Abstain: 0

Ordinance Introduction: City Council

. Public hearing and introductory ordinance accepting a grant in the amount of $27,500.00
from the Texas Department of Transportation for enforcement of Impaired Driver
Mobilization (DWI) and amending the City of Laredo’s Fiscal Year 2008-2009 Annual
Budget/Special Police in the amount of $22,500.00. This grant is for overtime salaries,
including fringe benefits, and is funded 100% by the Texas Department of
Transportation for a full year.

Motion to open the public hearing.

Moved: Cm. Belmares
Second: Cm. Garcia
For. 5 Against: 0 Abstain: 0

There was no public input.
Motion to close the public hearing and introduce.

Moved: Cm. Belmares
Second: Cm. Garza
For: 5 Against: 0 Abstain: 0

Ordinance Introduction: City Council

. Public hearing and introductory ordinance amending Chapter 19, Motor and Traffic,

Article VIII Stopping, Standing or Parking, Section 19-355, Minimum Fines for Parking
Violations of the Code of Ordinances of the City of Laredo, to include additional parking
violations and associated fines, and to change late charge for nonpayment 10, 30, and 60
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days to a set late charge fine after 14 and 60 days; and providing for severability,
publication, and effective date.

Motion to open the public hearing.

Moved: Cm. Garza
Second: Cm. Narvaez
For: 5 Against: 0 Abstain: 0

There was no public input.
Motion to close the public hearing and introduce.

Moved: Cm. Garza
Second: Cm. Belmares
For: 5 Against: 0 Abstain: 0

Ordinance Introduction: City Council

. Public hearing and introductory ordinance amending the City of Laredo Fiscal Year
2008-2009 Annual Budget for the Parking Meters Fund by appropriating expenditures in
the amount of $180,000.00 from fund balance for additional construction work and other
improvements at the Riverfront Parking Lot, for the purchase of new electronic handheld
units to be used by parking enforcement officers for issuing parking citations in the
downtown area, and for purchasing new parking meter auditing and automotive
equipment. The original contract awarded to Star-Tech Construction for improvements
to the Riverfront Parking Lot was in the amount of $ 371,705.00. The additional
construction work that is proposed to be added to the existing contract is estimated not to
exceed $25,000.00.

Motion to open the public hearing.

Moved: Cm. Belmares
Second: Cm. Garza
For. 5 Against: 0 Abstain: 0

There was no public input.
Motion to close the public hearing and introduce.

Moved: Cm. Belmares
Second: Cm. Garza
For: 5 Against: 0 Abstain: 0

Ordinance Introduction: City Council

. Public hearing and introductory ordinance authorizing the City Manager to enter into an
agreement between Texas Engineering Extension Service/Emergency Services Training
Institute (TEEX) and the City of Laredo Fire Department to define the responsibilities

for both parties for the education instructional activities to be offered to firefighters, non
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firefighter trainees and out of country first responders at the Laredo International
Fire/Law Enforcement Training Center. The period of performance under this
agreement is specified as September 1, 2008, through August 31, 2009, unless sooner
terminated in accordance with the terms in the agreement.

Motion to open the public hearing.

Moved: Cm. Garcia
Second: Cm. Garza
For. 5 Against: 0 Abstain: 0

There was no public input.
Motion to close the public hearing and introduce.

Moved: Cm. Belmares
Second: Cm. Garcia
For. 5 Against: 0 Abstain: 0

Ordinance Introduction: City Council

. Public hearing and introductory ordinance accepting a donation of $3,000.00 from HEB
Green Bag Grant Program and amending the Fiscal Year 2008-2009 Keep Laredo
Beautiful operating budget by appropriating revenues and expenditures in an increase
amount of $3,000.00.

Motion to open the public hearing.

Moved: Cm. Garcia
Second: Cm. Belmares
For. 5 Against: 0 Abstain: 0

There was no public input.
Motion to close the public hearing and introduce.

Moved: Cm. Belmares
Second: Cm. Garcia
For. 5 Against: 0 Abstain: 0

Ordinance Introduction: City Council

. Public hearing and introductory ordinance authorizing the City Manager to amend the
City of Laredo FY 2009 Civic Center Fund Budget by appropriating revenues and
expenditures in the amount of $104,000.00 to manage and operate the Civic Center
Concession for all facility scheduled events and festivities.

Motion to open the public hearing.

Moved: Cm. Garcia
Second: Cm. Belmares
For: 5 Against: 0 Abstain: 0
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There was no public input.
Motion to close the public hearing and introduce.

Moved: Cm. Garcia
Second: Cm. Garza
For. 5 Against: 0 Abstain: 0

Ordinance Introduction: City Council
VIIl. INTRODUCTORY ORDINANCES

8. Amending Chapter 2 [Administration] Article VI [Investment Policy] of the Code of

Ordinances in order to:

1) Add section 2.258 B3 [Authorize Investments] Certificate of Deposit Account
Registry Service (CDARS); and

2) Adding Texas Daily/Texas Star as an authorized Local Government Investment Pool
under Section 2.268 [Approved Local Government Investment Pools; and

3) Amending and modifying the order section of Article IV in order to make the article
comply with Chapter 2256 of the Government Code [known as the Public
Investment Act]; and providing for an effective date.

Ordinance Introduction: City Council

9. Closing as public easements the following street sections in the Eastern Division of the
City of Laredo, Webb County, Texas:

(1) Mendiola Avenue between Tinaja and Palo Blanco Streets; and

(2) Thurman Street between Meadow and Mendiola Avenues, including its intersections
with Mendiola Avenue; and

(3) The east one half of Norton Street between Meadow and Seymour Avenues.
Except for existing utilities located therein; and providing for an effective date.

Ordinance Introduction: City Council

10. Repealing Ordinance No. 2008-0-160 dated August 4, 2008, that authorized a Foreign-
Trade Zone (FTZ) Operations Agreement with Consolidora Internacional de Carga,
S.A. de C.V., as Zone Site Operator within FTZ Site 11l located at 12014 Sara Road,
Killam Industrial Park, and authorizing the City Manager to execute a Foreign-Trade-
Zone Operations Agreement by and on behalf of the City of Laredo, Grantee of
Foreign-Trade Zone No. 94 and AC Imports & Exports Agency, Inc., as Zone Site
Operator within Site No. 111 located at 12014 Sara Road, Killam Industrial Park
effective January 1, 2009 and ending on September 30, 2009. Providing activation,
administration and transaction fees be paid to the City; providing for an effective date.

Ordinance Introduction: City Council

11. Authorizing the City Manager to execute a Vending Machine Concession and Lease
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12.

13.

14.

Agreement with Villa Laredo for the purpose of operating a vending machine
concession located at the 2nd Floor Departure Lounge at 5210 Bob Bullock Loop at the
Laredo International Airport. Lease term is for five (5) years commencing on January
1, 2009, and ending on December 31, 2014. The minimum annual rent guarantee is
$3,620.00 payable in twelve (12) monthly installments; providing for effective date.

Ordinance Introduction: City Council

Authorizing the City Manager to execute an amendment to the lease approved by
Ordinance No. 2004-0-038 dated February 17, 2004, and amended by Ordinance No.
2006-0-158 dated July 17, 2006, and Ordinance No. 2007-O-151 dated August 20,
2007, between the City of Laredo, as Lessor, and Webb County Juvenile Board, as
Lessee, for the Juvenile Justice Alternative Education Program (JJAEP) school campus
constituting an approximate 100,357 square foot tract of land located on Block No. 11
of the Airport Subdivision Plat at the Laredo International Airport. Said amendment
will extend the lease term 18 months ending on June 30, 2010, at the existing monthly
rent amount of $2,407.00, and Section 1.07, Rent Escalation, is deleted. All other
terms and conditions of the lease remain unchanged and in effect; providing for an
effective date.

Ordinance Introduction: City Council

Authorizing the City Manager to grant a License Agreement by and between The City
of Laredo, Texas and VTX Communications, LP, a Texas Limited Partnership, dated
December 2, 2008 for the use of one (1) inner duct in the Juarez Lincoln Bridge and
640 linear feet of right-of-way.

Ordinance Introduction: City Council

1. Term of the agreement shall be for five (5) years commencing at 12:00 am,
December 2, 2008 and terminating at 12:00 pm, December 1, 2013.

2. Annual duct fee shall be $20,000.00 and will increase by five percent (5%) every
year the license is in place. In addition to the duct fee, Licensee shall pay a six
dollar ($6.00) linear foot right-of-way fee, and will increase by five percent (5%)
every year.

Ordinance Introduction: City Council

Authorizing the City Manager to grant a License Agreement by and between The City
of Laredo, Texas and Bestel USA, Inc., dated December 16, 2008 for the use of one (1)
inner duct in the Juarez Lincoln Bridge and 566 linear feet of right-of-way.

1. Term of the agreement shall be for five (5) years commencingat  12:00 a.m.,
December 16, 2008 and terminating at 12:00 p.m., December 15, 2013.

2. Annual duct fee shall be $20,000.00 and will increase by five percent (5%) every
year the license is in place. In addition to the duct fee, Licensee shall pay a six
dollar ($6.00) linear foot right-of-way fee, and will increase by five percent (5%)
every year.



Ordinance Introduction: City Council

15. Authorizing the City Manager to provide for the transcription of proceedings of the
Municipal Court of Record of the City of Laredo by electronic recording device; and
providing for an effective date.

Ordinance Introduction: City Council except Cm. Landeck
FINAL READING OF ORDINANCES
Motion to waive the final readings of Ordinance # 2008-0-229,

Moved: Cm. Belmares
Second: Cm. Garcia
For: 5 Against: 0 Abstain: 0

16. 2008-0-229 Amending the City of Laredo Bridge System Fiscal Year 2008-2009
Bridge Annual Budget by appropriating $784,950.00 from the Bridge
System Construction Fund opening balance to the Improvements Other
than Buildings, Improvements to Buildings, and Machinery and
Equipment Account. Funding will be used for Bridge related projects.

Motion to adopt Ordinance # 2008-0-229.

Moved: Cm. Belmares
Second: Cm. Garcia
For. 5 Against: 0 Abstain: 0

2008-0-230 Amending the City of Laredo Health Department Fiscal Year 2008-2009
annual budget by appropriating revenues and expenses in the amount of
$45,000.00 from the Serving Children and Adolescents in Need (SCAN),
Inc., to continue the partnership for services provided by the
Department’s HIV Program of HIV outreach, HIV testing, pre and post
test counseling and pre-treatment services for the term from October 1,
2008 through September 30, 2009 and authorizing the City Manager to
execute the contract.

Motion to adopt Ordinance # 2008-0-230.

Moved: Cm. Belmares
Second: Cm. Garcia
For. 5 Against: 0 Abstain: 0

2008-0-231 Amending the City of Laredo Code of Ordinances Chapter 2,
Administration; Article I, Section 2-3 (b) fees for City services, by
realigning the current charges for Health Department records illustrated in
items 10, 11, and 12 to reflect the fees charged in accordance with the
Texas Administrative Code, Title I, Part 3, Chapter 70. As mandated by
the Texas Health and Safety Code Chapter 191.0045, Local registrars
may charge an additional $1.00 for preservation of vital records;
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therefore, we are amending Chapter 2, Administration, Article I, Section
2-3(b) fees for City services (b) Health Department of the City Code of
Ordinances increasing the fee for certified birth certificates from $22.00
to $23.00; and requesting approximately $15,120.00 in additional
revenues be appropriated to expense account 226-2912-544-9900; and
providing for effective date and publication. (As amended)

Motion to adopt Ordinance # 2008-0-231.

Moved: Cm. Belmares
Second: Cm. Garcia
For: 5 Against: 0 Abstain: 0

2008-0-232 Accepting a grant from the Target Corporation for the Laredo Police
Department Community Relations Unit in the amount of $1,000.00 and
amending the City of Laredo Fiscal Year 2008-2009 General Fund
Annual Budget by increasing revenues and expenditures in the amount of
$1,000.00. The Target Corporation will contribute the full grant amount
of $1,000.00 with no match obligated to the City of Laredo. The Laredo
Police Department will use this grant to purchase promotional supplies.
Grant period will be from October 1, 2008 through September 30, 2009.

Motion to adopt Ordinance # 2008-0-232.

Moved: Cm. Belmares
Second: Cm. Garcia
For. 5 Against: 0 Abstain: 0

2008-0-233 Amending the Zoning Ordinance (Map) of the City of Laredo by rezoning
8.08 acres, as further described by metes and bounds in attached Exhibit
"A", located at the southwest corner of St. Luke Boulevard and St. David
Lane, from R-1A (Single Family Reduced Area Residential District) to B-
3 (Community Business District); providing for publication and effective
date.

Motion to adopt Ordinance # 2008-0-233.

Moved: Cm. Belmares
Second: Cm. Garcia
For. 5 Against: 0 Abstain: 0

2008-0-234 Amending the Zoning Ordinance (Map) of the City of Laredo by issuing a
Conditional Use Permit for an equipment yard on Lots 1, 2, & 3, Block
1998, Eastern Division, located at 3203 Kearney Street; providing for
publication and effective date.

Motion to adopt Ordinance # 2008-0-234.

Moved: Cm. Belmares
Second: Cm. Garcia
For: 5 Against: 0 Abstain: 0
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2008-0-235

Amending the Zoning Ordinance (Map) of the City of Laredo by rezoning
the west two-thirds of Lots 1 and 8, Block 1816, Eastern Division, located
at 2901 Saunders Street, from B-3 (Community Business District) to B-4
(Highway Commercial District); providing for publication and effective
date.

Motion to adopt Ordinance # 2008-0-235.

Moved: Cm. Belmares
Second: Cm. Garcia
For: 5 Against: 0 Abstain: 0

2008-0-236 Amending Ordinance No. 2006-0-246 authorizing the issuance of a

Conditional Use Permit for a photo shop/studio office on the east 120 feet
of Lot 6 and the east 120 feet of the south ¥ of Lot 4, Block 1650,
Eastern Division, located at 1910 N. Arkansas Avenue, by amending the
narrative to reflect additional employees and longer hours of operation,
and amending the site plan; providing for publication and effective date.

Motion to adopt Ordinance # 2008-0-236.

Moved: Cm. Belmares
Second: Cm. Garcia
For. 5 Against: 0 Abstain: 0

2008-0-237 Amending Ordinance No. 2005-0O-271 authorizing the issuance of a

2008-0-238

Conditional Use Permit for a bar on Lot 1, Block 1, Rancho Verde
Subdivision, located at 9652 McPherson Road, Ste. #1, by amending the
provisions to reflect an additional owner and extend the expiration date of
the Conditional Use Permit for three years; providing for publication and
effective date.

Motion to adopt Ordinance # 2008-0-237.

Moved: Cm. Belmares
Second: Cm. Garcia
For. 5 Against: 0 Abstain: 0

Amending Ordinance No. 2006-O-264 authorizing the issuance of a
Conditional Use Permit for a bus terminal on Lots 6-7, Block 176,
Western Division, located at 1020 Santa Ursula Avenue, by amending the
provisions to extend the expiration date for the Conditional Use Permit
for one year; providing for publication and effective date. (As amended)

Keith Selman, Planning Director, said that line five should read three
years instead of one year.

Motion to adopt Ordinance # 2008-0-238 as amended.

Moved: Cm. Belmares

Second: Cm. Garcia

For: 5 Against: 0 Abstain: 0
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2008-0-239 Amending the Zoning Ordinance (Map) of the City of Laredo by
authorizing a Conditional Use Permit for an Office on Lot 25, Block 10,
Los Presidentes 11, located at 1924 Avenida Durango; providing for
publication and effective date. (As amended)

Motion to adopt Ordinance # 2008-0-239.

Moved: Cm. Belmares
Second: Cm. Garcia
For: 5 Against: 0 Abstain: 0

2008-0-240 Authorizing the City Manager to execute a lease amendment to the lease
agreement dated October 23, 2000 and authorized by Ordinance No.
2000-0-259 between the City of Laredo, as Lessor, and Barker
Aeromotive, as Lessee, for approximately 10,500 square feet of land
located at 4015 North Jarvis Avenue at the Laredo International Airport.
Said amendment will (a) reduce the leased area from approximately
10,500 square feet of land to 2,529 square feet of land, (b) adjust the
monthly rent obligation to $268.07 and (c) amend Lessee’s insurance
requirements effective December 1, 2008. All other terms and conditions
remain unchanged and in effect; providing for an effective date.

Motion to adopt Ordinance # 2008-0-240.

Moved: Cm. Belmares
Second: Cm. Garcia
For. 5 Against: 0 Abstain: 0

2008-0-241 Authorizing the City Manager to execute a lease with Laredo Aero
Center, Inc., for approximately 7,882 square feet of land located at the
Airport Westside Fuel Farm at the Laredo International Airport. Lease
term is for eleven (11) years and eight (8) months commencing on
December 1, 2008 and ending on July 31, 2020 and may be extended for
two (2) terms of five (5) years each ending July 31, 2025 and July 31,
2030. Monthly rent shall be $835.49 and will be adjusted annually
according to changes in the Consumer Price Index and further rent
adjustments shall be made by Fair Market Value appraisal on the 10th
and 20th anniversaries; providing for an effective date.

Motion to adopt Ordinance # 2008-0-241.

Moved: Cm. Belmares
Second: Cm. Garcia
For. 5 Against: 0 Abstain: 0

2008-0-242 An ordinance electing for the City to make current service and prior
service contributions to the City’s account in the Municipal Accumulation
Fund of the Texas Municipal Retirement System at the actuarially
determined rate of total employee contribution.
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Motion to adopt Ordinance # 2008-0-242.

Moved: Cm. Belmares
Second: Cm. Garcia
For. 5 Against: 0 Abstain: 0

X. RESOLUTIONS

17. 2008-R-141 Authorizing the City Manager to enter into and execute an Interoperability
User License Agreement, attached hereto as Exhibit A, between the
Corrections Corporation of America (CCA) and the City of Laredo for the
purpose of granting a non-exclusive permission to use the City of
Laredo’s 800 MHz Trunked Voice Radio System. CCA will be operating
three (3) portable radios on a daily basis and will be responsible to pay an
initial fee of $1,769.00 per radio (unit) and an operational annual fee of
$265.00 per radio (unit) for a total of $6,102.00 due upon execution of this
agreement.

Motion to approve Resolution # 2008-R-141.

Moved: Cm. Belmares
Second: Cm. Garza
For. 5 Against: 0 Abstain: 0

18. 2008-R-142 Authorizing the City Manager to enter into and execute a cooperative
working agreement between the University of Texas Health Science
Center at San Antonio Police Department (UTHSCSAPD) Laredo
Campus and the Laredo Police Department for the purpose of providing
assistance on a special need basis.

Motion to approve Resolution # 2008-R-142.

Moved: Cm. Belmares

Second: Cm. Garza

For. 5 Against: 0 Abstain: 0

19. 2008-R-143 Authorizing the City Manager to enter into and execute a cooperative

working agreement between the Laredo Community College Police
Department (LCCPD) and the Laredo Police Department for the purpose
of providing assistance on a special need basis.

Motion to approve Resolution # 2008-R-143.

Moved: Cm. Belmares
Second: Cm. Garza
For. 5 Against: 0 Abstain: 0

20. 2008-R-144 Accepting the assignment and dedication of a waterline easement from
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21.

Laredo Four Winds, Ltd., and Paisano Home Builders, Inc. for the Cuatro
Vientos Fire Hydrant Project; said waterline easement being fifteen feet
wide, containing 1,247.74 square feet more or less, and being out of Lot 1,
Block 2, Cuatro Vientos Norte Subdivision, Phase 1, recorded in VVolume
22, Page 70, Plat Records of Webb County, Texas and described by Metes
and Bounds and Survey, attached as Exhibits 1 and 2 of Exhibit A.

Motion to approve Resolution # 2008-R-144.

Moved: Cm. Belmares
Second: Cm. Garza
For: 5 Against: 0 Abstain: 0

2008-R-145 Authorizing the City Manager to submit a grant application to the State of
Texas Governor’s Office in the amount of $250,000.00 for overtime for
Laredo Police Officers working under the Gang Initiative Grant Program.
The grant is to be 100% funded by the State of Texas Governor’s Office
for the period of November 1, 2008 through August 31, 2009 at no cost to
the City.

Motion to approve Resolution # 2008-R-145.
Moved: Cm. Belmares

Second: Cm. Garza
For. 5 Against: 0 Abstain: 0

XI.  MOTIONS

22.

23.

Confirming the nomination by Municipal Court Judge Alfonso H. Ornelas Jr. of the
reappointment of Edward F. Maddox as Associate Municipal Court Judge for the City
of Laredo for a (2) two year term to begin on December 1, 2008, and end on December
1, 2010; as per Article V, Section 5.02 of the Charter of the City of Laredo.

Motion to approve.

Moved: Mayor Pro Tempore Valdez
Second: Cm. Garcia
For. 8 Against: 0 Abstain: 0

Confirming the nomination by Carlos Villarreal, City Manager, of the reappointment of
Juan B. Caballero as Associate Municipal Court Judge for the City of Laredo for a (2)
two year term to begin on December 1, 2008, and end on December 1, 2010; as per
Avrticle V, Section 5.02 of the Charter of the City of Laredo.

Motion to approve.

Moved: Mayor Pro Tempore Valdez

Second: Cm. Garcia

For: 8 Against: 0 Abstain: 0
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24,

25.

26.

27.

Authorizing the Laredo Convention and Visitors Bureau to place temporary
promotional banners for the VIl Annual Laredo International Sister Cities Festival
scheduled for January 23-25, 2009. The banners will be installed at the intersections of
Springfield Avenue and Hillside Road and at Calton Road and Yeary Avenue to
promote the festival. The banner will be installed from January 5 to January 26, 2009.

Motion to approve.

Moved: Cm. Garcia
Second: Cm. Belmares
For. 5 Against: 0 Abstain: 0

Authorizing the City Manager to contract with the following consultants

intergovernmental, informational, and advocacy services to be provided to the City of

Laredo for the period beginning of October 1, 2008 through September 30, 2009.

Funding is available in General Fund, Bridge Fund, and Informational Technology

Fund.

* Miller and Van Eaton, P.L.L.C. (Gerry Lederer), Washington, D.C. in the amount of
$90,000.00, plus $11,550.00 out of pocket expenses;

* Government Relations, Inc., (Allyn Howe), Oakton, Virginia, in the amount of
$90,000.00, plus $5,000.00 out of pocket expenses.

Motion to approve as amended.

Moved: Cm. Garcia
Second: Cm. Belmares
For. 8 Against: 0 Abstain: 0

Refund of property tax in the amount of $999.99 payable to American Home Mortgage
Servicing due to an overpayment. Account #925-00015-271.

Motion to approve.

Moved: Cm. Garcia
Second: Cm. Belmares
For. 6 Against: 0 Abstain: 0

Consideration for approval of the selection and award of a professional services
contract to consultant O’Connor Engineering & Science, Inc., Laredo, Texas, for the
Asbestos Containing Building Materials Investigations for FY 2008-2009, and
authorization to negotiate a professional services contract fee for each respective
proposed project city wide. Funding is to be available from each respective project
account.

Motion to approve.
Moved: Cm. Garcia

Second: Cm. Belmares
For: 6 Against: 0 Abstain: 0
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28. Consideration for approval of change order no. 1 to add forty-five (45) working days to
the construction contract with Rhino Builders, Ltd., Laredo, Texas, for the Walkway
Canopy (USA) of International Bridge I for additional work needed to core (instead of
drilling as specified) through bridge deck in order to not spall off sections of the
undersize of the deck, thereby maintaining structural integrity and also to add time due
to rising river level causing contractor to have to relocate materials stored at River
Bank to higher ground. Current contract time with this change order is one hundred
forty-five (145) working days. Funding is available in the Bridge Fund — Construction
Projects.

Motion to approve.

Moved: Cm. Garcia
Second: Cm. Belmares
For. 6 Against: 0 Abstain: 0

28. Consideration for approval to award a construction contract to the lowest bidder ALC
Construction, LLC, Laredo, Texas, in the amount of $477,052.00 for the Channel
Improvement north of Mary Help of Christians School. Funding is available in the
2008 C.O. Issue.

Motion to approve.

Moved: Cm. Garcia
Second: Cm. Belmares
For. 6 Against: 0 Abstain: 0

29. Consideration to award a supply contract number FY09-008 to the low bidder,
Ferguson Waterworks, Mission, Texas in the estimated amount of $250,000.00 for the
purchase of PVC pipe used by the Utilities Department. This will be a sixty (60) day
supply contract with an option to extend for an additional sixty (60) day period. These
materials are purchased on an as needed basis for construction and repair projects.
Funding is available in the Utilities Department budget.

Motion to approve.

Moved: Cm. Garcia
Second: Cm. Belmares
For. 6 Against: 0 Abstain: 0

31. Consideration to award contract number FY09-004 to the following low bidders:
1. J.C. Twiss, Laredo, Texas in the estimated amount of $70,000.00;
2. Gateway Uniforms, Laredo, Texas in the estimated amount of $3,000.00;
3. Mike’s Western Wear, Laredo, Texas in the estimated amount of $8,000.00;

for the purchase of safety footwear for city maintenance personnel. Contract pricing
has been secured for boots styles approved for use by City maintenance personnel.
Each department will have the option to choose the type of boot best suited for the
work environment and budget allocation. All safety footwear is purchased on an as
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32.

33.

34.

35.

needed basis from the respective departmental budgets. Funding is available in the
respective department budgets.

Motion to approve.

Moved: Cm. Garcia
Second: Cm. Belmares
For: 6 Against: 0 Abstain: 0

Consideration to authorize the purchase of computers, computer software, and other
services offered through the State of Texas, Department of Information Resources
(DIR) cooperative purchase contracts. The City is a member of the State of Texas -
Texas Procurement and Support Services (TPASS) Cooperative Purchasing Program
which allows eligible municipalities to take advantage of approved State contracts.
Funding for cooperative purchase contracts and services are available in the respective
departmental budgets.

Motion to approve.

Moved: Cm. Garcia
Second: Cm. Belmares
For. 6 Against: 0 Abstain: 0

Consideration to authorize the use of the State of Texas - Procurement and Support
Services (TPASS) Division’s cooperative purchasing program contract awarded to
fourteen (14) qualified library book vendors for the purchase of library materials. This
contract will supplement the Library’s ability to purchase books and audio visual
materials. Funding is available in the Public Library budget.

Motion to approve.

Moved: Cm. Garcia
Second: Cm. Belmares
For. 6 Against: 0 Abstain: 0

Consideration to authorize a contract with Motorola Inc., c\o RZ Communications, for
the purchase of thirty (30) portable radio and accessories in the total amount of
$104,996.76. These radios will be purchased through the Houston Galveston Area
Council of Governments (H-GAC) cooperative purchasing program contract number
RAO01-08. Funding is available in the Police Department’s budget.

Motion to approve.

Moved: Cm. Garcia
Second: Cm. Belmares
For: 6 Against: 0 Abstain: 0

Consideration to authorize the purchase of practice and duty ammunition for the Police
Department in the estimated amount of $59,078.12 from G. T. Distributors Inc., Austin,
Texas through the BuyBoard Cooperative Purchasing Program’s contract pricing.
Funding is available in the Police Department’s budget.
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36.

37.

38.

39.

Motion to approve.

Moved: Cm. Garcia
Second: Cm. Belmares
For. 6 Against: 0 Abstain: 0

Consideration for approval to award a professional services contract to Howland
Surveying Company, Inc., dba Howland Engineering and Surveying Company in the
amount of $1,910,000.00 for engineering services including but not limited to
pavement assessment, as built surveys, subsurface exploration, environmental
assessment, pavement repair designs, construction phase services, and construction
materials testing for the Industrial Streets Project. Funding is available in the Capital
Grants Fund.

Motion to approve.

Moved: Cm. Garcia
Second: Cm. Belmares
For. 6 Against: 0 Abstain: 0

Consideration to authorize approval of an amendment of the professional services
contract dated May 27, 2008 with Wilbur Smith Associates, for the performance of
professional services related to the Metropolitan Transportation Plan 2010-2035, by
amending such that both: the fee is increased by $45,800.00 from $71,400.00 to
$117,200.00, for additional professional services, and to extend the contract by an
additional 365 days. Funding is available in the MPO Account.

Motion to approve.

Moved: Cm. Garcia
Second: Cm. Belmares
For. 6 Against: 0 Abstain: 0

Awarding a construction contract to CG Construction, Inc. DBA CC Construction
Laredo, Texas in the estimated amount of $1,408,069.98 for the Nadbank-2, Phase “B”,
Pefiitas Wastewater Treatment Plant. The project consists of a 125,000 gallon per day
Wastewater Treatment Plant, 2418 linear feet of 8 effluent line and related
appurtenances to service the Colonia Rancho Pefiitas West. The construction time is
250 calendar days. This project is funded by the North American Development Bank
(NADB) and is subject to their approval. Funds are available in the Colonias Fund.

Motion to approve.

Moved: Cm. Garcia
Second: Cm. Belmares
For. 6 Against: 0 Abstain: 0

Consideration for acceptance, final payment and release of retainage in the amount of
$232,322.96 to QROMEX Construction, Inc. for the construction of the 24 inch Water
Transmission Main along Del Mar from McPherson north of Del Mar to Loop 20 and
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Del Mar; with the exception of the bore at the intersection of Loop 20 and San Isidro
Parkway and the calibration of the pressure reducing valves, due to the lack of
acquisition of the easements necessary to construct the bore. The contractor depends on
the improvements of the Booster Station at MHOC to calibrate the pressure reducing
valves. The pending items to complete the contract total $113,840.00 and will be
released at the time of completion. Funding for final payment and release of retainage
are in the 2006 Utility Revenue Bond.

Motion to approve.

Moved: Cm. Garcia
Second: Cm. Belmares
For. 6 Against: 0 Abstain: 0

40. Consideration to accept Change Order No. 3 from Landmark Structures I, LP to furnish
and install 316 stainless steel tubing from 1-1/2 tap on bowl to pressure transmitter
located near ground level at the Cuatro Vientos Elevated Storage Tank for an increase
of $3,358.43. The final contract amount would be $2,553,106.43. Funding is available
in the Water Construction Fund.

Motion to approve.

Moved: Cm. Garcia
Second: Cm. Belmares
For. 6 Against: 0 Abstain: 0

41. Consideration for approval of amendment no. 1 for an amount of $176,681.20 to the
engineering contract with Gilpin Engineering Company, Laredo, Texas for design and
preparation of plans and specifications for the North Central Park Project Phase 1B —
San Isidro South Area (Main Pond) and Phase 1C — San Isidro North Area (North of
Parkway). Funding is available in N. Central Park Project Account.

Motion to approve.

Moved: Cm. Garcia
Second: Cm. Belmares
For. 6 Against: 0 Abstain: 0

XIl.  GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS
42. A. Request by Mayor Raul G. Salinas

1. Discussion with possible action on enhancing the appearance of Jarvis Plaza to
honor our veterans. (Co-sponsored by Council Member Cynthia Liendo
Espinoza)

Mayor Raul Salinas asked City Manager Carlos Villarreal and staff to see what
they could do to enhance the appearance of Jarvis Plaza. He mentioned that
many tears had been shed in this park for the many lives lost and that they should
make sure to maintain it in the best condition.
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City Manager Carlos Villarreal wished to meet with some of the veterans groups
and an architect to enhance the facilities with $75-80,000.

Cm. Belmares pledged $25,000 from discretionary funds for whatever would be
needed.

Motion to appropriate $25,000 from discretionary funds for the project.

Moved: Cm. Belmares
Second: Cm. Liendo Espinoza
For: 8 Against: 0 Abstain: 0

B. Request by Council Member Mike Garza

1. Discussion with possible action on hiring a consulting firm for Project
Management to assist the Utilities Department on Capital Improvement Projects.
(Co-sponsored by Council Member Cynthia Liendo Espinoza)

Motion to table.

Moved: Cm. Garcia
Second: Cm. Narvaez
For: 5 Against: 0 Abstain: 0

2. Discussion with possible action on hiring a firm to develop a Comprehensive
Mobility Program for the City of Laredo to include Loop 20 Corridor in
conjunction with the County of Webb.

Cm. Garza stated there would be stimulus package and he feared that if they
didn’t have a plan ready, they would miss out on some of those funds. He
wished to instruct the City Manager to work with the county and find an
approach to seek a firm and go half-and-half on the costs.

City Manager Carlos Villarreal said that he was optimistic that if the stimulus
package went through, they would probably get the funding. He added that they
expected to get a big shot in the arm.

Cm. Garza said that he would like to have a plan already in place with the monies
available.

D. Request by Council Member Dr. Michael Landeck

1. Discussion with possible action related to all issues pertaining to the creation or
possible creation of Municipal courts of record in Laredo Texas especially as to
such court creations adherence to Texas HB 2617 as authored by Rep. Guillen
and Senator Zaffirini, and the binding provisions of Chapter 30 of the Texas
Government code.

Cm. Landeck stated that the issue was whether they do or do not have a court of
record. He said that it was his understanding that the governing body may by
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ordinance create a municipal court of record; however, they did not have such an
ordinance and therefore could not have this court until they created the
ordinance. What they did have was a municipal court and HRB 2617 passed by
the state of Texas. He totally disagreed with the interpretation that he was given
that only additional courts were being created, and that other cities had followed
this procedure. He hoped that City Council would advise the City Manager to
continue to operate the current court but also come up with an ordinance to create
a court of record.

City Manager Carlos Villarreal mentioned that there were certain things already
in place even before he himself came to work for the City of Laredo. He added
that the interpretation of the attorney was that no ordinance was required, and
also that there was no conflict or intersecting between municipal court and the
justice of the peace.

City Attorney Raul Casso reported that they were certainly a court of record
since June 15, 2007. He added that the statute was a troublesome one and was
the reason why they operated as long as they did as a non-court of record, but
according to state law they were a court of record.

2. Presentation to council, Discussion and possible action regarding all issues
related to the lawsuit and possible settlements between the publishers of
LareDos and the City of Laredo as well as the Mayor of the city of Laredo Mr.
Raul Salinas regarding the removal of LareDos publications from their display at
the Laredo International Airport.

Cm. Landeck said he felt that this would be a good opportunity to learn some
details beyond what they read in the Laredo Morning Times.

City Attorney Raul Casso said that he did not have any details as to the
settlement, as they were not part of the confidential settlement discussions. He
added that TML was involved in the case and that he had no knowledge of the
terms of the settlement.

City Manager Carlos Villarreal responded that TML had the right to settle the
case whether the City wanted to or not. This was not an attempt for the City to
hide information, since they were not privy to the discussion.

Cm. Landeck asked if this was an issue of the Mayor in private, or an issue or
the Mayor in his function as Mayor of the City.

City Attorney Raul Casso said that they needed to ask TML to give them a letter.
Cm. Belmares said that what they needed to ask was that because the insurance
was paid with taxpayer dollars; therefore, if a deductible was paid by the City of

Laredo, then the public needs to know how the case was settled and who, in fact,
paid this legal bill, whether through the insurance or the deductible.
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E. Request by Council Member by Gene Belmares

1. Discussion with possible action on allocating District VI Discretionary funds for
the Andrew Circle 48 Hour Park Project.

Motion to approve an amount not to exceed $50,000; funds to include materials
with trails, irrigation, additional trees and lighting prep in order to give the
neighborhood a park that they can use within 48 hours.

Moved: Cm. Belmares
Second: Cm. Narvaez
For: 5 Against: 0 Abstain: 0

F. Request by Council Member Cynthia Liendo Espinoza

1. Status report on San Bernardo Rehabilitation Program, with possible action.
(Co-sponsored by Mayor Pro-Tempore Jose A. Valdez, Jr.)

Keith Selman, Planning Director, reported that the MPO had just wrapped up the
seminar in June and it involved some commercial stimulation. He added that the
proposal that would resolve many traffic issues along the corridor was to make a
one-way pair with Santa Ursula up to Frankfort where an island would be
created at Frankfort for the transitioning from the two-way to the one-way. The
project went all the way from Hidalgo to Calton and was a $15 million project.
There were four scenarios: 1) leaving the corridor as-is; 2) to make the one-way
pair with Santa Ursula up to Frankfort; 3) to have no on-street parking; or 4) to
leave the moving lanes as-is and still have on-street parking. They wanted
direction from City Council to proceed with the necessary documentation and
mechanisms for creating a TIF and bringing that report back to City Council.

Motion to approve.

Moved: Cm. Liendo Espinoza
Second: Cm. Garcia
For: 8 Against: 0 Abstain: 0

XIl. STAFF REPORT
43. Update on the Lamar Bruni Vergara Home.

Keith Selman, Planning Director, reported that they gave Council the same material that
the provided for the Historic District Landmark Board that was relevant to all the
activities that occurred at 801 Hidalgo Street. The property had been before the
landmark board but the current owners had never made application to demolish the
structure. He added that they had been in negotiations and discussions with the attorney
of the current property owners and had received a letter indicating that the property
owners had retained an architect and analyzed the existing property. The letter reads as
follows:

December 1, 2008
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RE: 801 Hidalgo Street Property
Dear Mr. Selman:

Please be advised that 801 Hidalgo Partners, LP (“Hidalgo”) has completed its
environmental study of the construction materials on its premises. Hidalgo is
prepared to properly dispose of same at this time. It is important to note that
Hidalgo’s inquiries with the City of Laredo (“Laredo”) revealed that a permit for
removal of the material is unnecessary. Regardless, out of professional courtesy,
Hidalgo is advising the City of its intent to proceed with material disposal.

Although Hidalgo does not have an intended use for the property, Hidalgo has
retained an architectural firm for the purpose of drafting a set of design plans for
801 Hidalgo Street. Hidalgo has requested that the proposed plans include the
incorporation of the original structure’s facade into the total design of the new
facility.

Should you have any questions, comments or concerns, do not hesitate to contact
me.

Sincerely,

Allison White Haynes
Cm. Garza said that they should have a timeline on construction.

Cm. Belmares said that the timeline should be put into the negotiations. He also said
that it was important to get concurrence from the Landmark Board.

XIV. EXECUTIVE SESSION

The City Council hereby reserves the right to go into executive session at any time during
this public meeting, if such is requested by the City Attorney or other legal counsel for the
City, pursuant to his or her duty under Section 551.071(2) of the Government Code, to
consult privately with his or her client on an item on the agenda, or on a matter arising out
of such item.

44. Request for Executive Session pursuant to Section 551.071 (1) (A) of the Texas
Government Code to consult with City Attorney regarding the demolition of the “Bruni
Vergara” structure located at 801 Hidalgo Street within the City of Laredo Historical
District; and return to open session for possible action.

Motion to table.
Moved: Cm. Landeck

Second: Cm. Garcia
For: 5 Against: 0 Abstain: 0
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XV.

45,

RECESS AS THE LAREDO CITY COUNCIL AND CONVENE AS THE
LAREDO MASS TRANSIT BOARD

Motion to recess as the Laredo City Council and convene as the Laredo Mass Transit
Board.

Moved: Cm. Belmares
Second: Cm. Garza
For: 5 Against: 0 Abstain: 0

Consideration to authorize the purchase of one (1) Chevrolet 1500 Suburban and two
(2) 2009 Chevrolet Impalas LS in the total amount of $73,881.00 from Caldwell
Country Chevrolet, Caldwell, Texas, through the Houston Galveston Area Council of
Governments (HGAC) Cooperative Purchasing Program. Funding is available in
Transit Sales Tax Fund.

Motion to approve.
Moved: Cm. Belmares

Second: Cm. Garcia
For. 5 Against: 0 Abstain: 0

XVI. ADJOURN AS THE LAREDO MASS TRANSIT BOARD AND RECONVENE AS
THE LAREDO CITY COUNCIL AND ADJOURN

Motion to adjourn as Laredo Mass Transit Board and reconvene as the Laredo City Council.

Moved: Cm. Garcia
Second: Cm. Garza

For:

5 Against: 0 Abstain: 0

Motion to adjourn.

Moved: Cm. Belmares
Second: Mayor Pro Tem Valdez

For:

8 Against: 0 Abstain: 0
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