
CITY OF LAREDO 

CITY COUNCIL MEETING 

M2008-R-024 

CITY COUNCIL CHAMBERS 

1110 HOUSTON STREET 

LAREDO, TEXAS 78040 

DECEMBER 15, 2008 

5:30 P.M. 

 

 

 

I.  CALL TO ORDER 

 

 With a quorum present Mayor Raul G. Salinas called the meeting to order. 

 

II.  PLEDGE OF ALLEGIANCE 

 

 Mayor Raul G. Salinas led in the pledge of Allegiance. 

 

III.  ROLL CALL 

 

 In attendance: 

 

 Raul G. Salinas,      Mayor 

 Mike Garza,       Council Member, District I 

 Hector Garcia,       Council Member, District II 

 Michael Landeck,      Council Member, District III 

 Juan Narvaez,       Council Member, District IV 

 Johnny Rendon,      Council Member, District V 

 Gene Belmares,      Council Member, District VI 

 Jose Valdez, Jr.,      Mayor Pro Tem, District VII 

 Cynthia Liendo-Espinoza,     Council Member, District VIII

 Carlos Villarreal,      City Manager 

 Gustavo Guevara, Jr.,      City Secretary 

 Cynthia Collazo,      Deputy City Manager 

 Horacio De Leon,      Assistant City Manager 

 Jesus Olivares,      Assistant City Manager 

 Raul Casso,       City Attorney  

 

IV.  MINUTES 

 

        Approval of the minutes of September 12, 15, 26, 2008 and October 6, 2008 

 

 Motion to approve. 

 

 Moved:  Cm. Rendon 

 Second:  Cm. Narvaez 

 For:     8   Against:  0    Abstain:  0   
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V.  COMMUNICATIONS AND RECOGNITIONS 

 

       Recognitions 

 

Recognizing the organizing team, the sponsors and participants of the 2008 Holiday Bowl. 

 

Cm. Belmares recognized all organizations involved in the Holiday Bowl.  He mentioned 

that the Utilities Department from the City of Laredo had showed enthusiastic participation, 

as well as Finance, Health, Parks, City Council and the Mayor’s office.  He added that the 

opposing team included Leroy Medford, Commissioner Sciaraffa, Judge Lopez and Judge 

Hale. 

 

Communiqués 

 

Presentation by Guillermo “Memo” Treviño, WBCA President, regarding the 2009 

Washington Birthday Celebration commemorative poster.  

 

Memo Treviño thanked the Council for their continued support and presented the Mayor 

and each councilmember a framed 2009 commemorative poster. 

 

Cm. Garza congratulated everyone who was helping with Christmas projects.  He 

recognized the Police Department’s Blue Santa program and the first annual Shop with a 

Cop with FOP.  He added that on the coming Wednesday, sponsored by Wal-Mart and 

South Laredo and 83, they would be providing one-hundred schoolchildren with jackets and 

shoes and thanked the participants: Robert Laurel, George Montemayor, Robert Trevino, 

Raymond Bruni, and Eduardo Garza. 

 

Cm. Garcia stated that District II would be having its 5th annual bicycle giveaway.  He went 

on to say that they would be having a party to feed the kids and giving out 120 hams and 

turkeys to needy families.  He thanked the sponsors.  He also asked for a moment of silence 

for Arthur Saldaña and Joe Jackson. 

 

Cm. Landeck mentioned that this year they had decided to go for a ham drive and needed to 

clarify the issue in District III due to the difficult times. He wished to help those in need. 

 

Cm. Narvaez thanked all the volunteers who came to the LEC who wrapped almost 5,000 

Christmas toys in only 5 ½ hours. 

 

Cm. Rendon thanked his daughter Diana for her fifth year of participating in the Dia de la 

Virgin dinner to help 150-200 neighborhood residents.  He added that they had provided 

seventy jackets to an elementary school and would like to add another school to the list.  He 

went on to say that they enjoyed the Carols at the Plaza program at the library and noted 

that from four to five hundred people were in attendance. 

 

Cm. Belmares echoed the sentiments of everyone on the Council as regards living in 

difficult times and yet seeing so many willing volunteers to help others.  He appreciated all 

those who even from an empty plate gave of their time and talents. 

 

Mayor Pro Tem Valdez wished everyone a safe holiday season and advised everyone to be 
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careful on New Year’s Eve.  He asked that everyone use a designated driver. 

 

Cm. Liendo Espinoza stated that in the past few months she had received many phone calls 

about when water restrictions would be lifted.  She mentioned that there had been sufficient 

rainfall to bring both Falcon and Amistad resevoirs to optimum levels.  The result was that 

the City of Laredo was rescinding the present Level 3 water restrictions and reverting back 

to Level 1 during the winter months only.  After this period, the conservation restrictions 

would be reinstated. 

 

Mayor Raul Salinas stated that it is very important to not drink and drive.  He recognized 

Orlando Carizales who was named to the Boxing Hall of Fame. 

 

Citizen comments 

 

Emilio Martinez spoke on infrastructure stating that there is an opportunity that they could 

lose if they don’t get on the fast track to lobby the federal government to get their fair share 

of the money coming down the pipeline.  He said that central Texas cities get the lion’s 

share of this.  He said there was no movement at all as to the needs for infrastructure for 

Laredo.  He urged to move on publicity for Laredo. 

 

VI.  APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES 

 

Appointment by Mayor Raul G. Salinas of Carlos Blanco, Jr. to the Vehicles for Hire Ad  

Hoc Committee. 

 

Motion to approve. 

 

Moved:  Cm. Garza 

Second:  Cm. Garcia 

For:     8    Against:  0    Abstain:  0   

 

VII.  PUBLIC HEARINGS 

 

1.  Public hearing and introductory ordinance amending the City of Laredo FY 2008-2009  

annual budget by establishing a new Special Revenue Fund, titled LEC Operations by 

appropriating revenues and expenditures in the amount of $2,492,047.00 and amending 

the Sports & Community Venue Fund by appropriating expenditures in the amount of 

$1,475,439.00; $719,381.00 for a transfer out to LEC Operations’ and $756,058.00 for 

the City’s and Arena Venture’s balance of the Renewal and Replacement Account.  

(Contingent upon approval of Resolution #2008-R-150/page 8) 

 

Motion to approve. 

 

Moved:  Cm. Garza 

Second:  Cm. Rendon 

For:      8    Against:  0    Abstain:  0 

 

There was no public input. 

Motion to close the public hearing. 
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Moved:  Cm. Belmares 

Second:  Cm. Rendon 

For:      8    Against:  0    Abstain:   0 

 

Motion to introduce. 

 

Moved:  Cm. Belmares 

Second:  Cm. Rendon  

For:     8    Against:  0    Abstain:  0 

 

Ordinance Introduction:  City Council 

 

2.  Public hearing and introductory ordinance amending the City of Laredo Fiscal Year  

2008-2009 Information Technology Fund budget by drawing down $400,000.00 from 

opening balance and designating it as a transfer out to the Capital Improvement Project 

Fund and amending the City of Laredo Fiscal Year 2008-2009 Capital Improvement 

Project Fund by appropriating $850,000.00 in revenues and expenditures to be used for 

parks surveillance system, a wireless broadband system (motomesh) for the downtown 

district, and repairs and furnishings for the Fire Department stations.  

 

Motion to open the public meeting. 

 

Moved:  Cm. Belmares 

Second:  Cm. Garza 

For:      8    Against:  0    Abstain:  0 

 

There was no public input. 

 

Motion to close the public hearing and introduce. 

 

Moved:  Cm. Rendon 

Second:  Cm. Liendo Espinoza 

For:      8    Against:  0    Abstain:  0   

 

Ordinance Introduction:  City Council 

 

3.  Public hearing and introductory ordinance amending the City of Laredo Health  

Department Fiscal Year 2008-2009 annual budget by appropriating revenues and 

expenditures in the amount of $316,628.00 from the Texas Department of State Health 

Services for continuation of the prevention services for HIV Prevention Project of the 

Health Department, for the term of January 1, 2009 through December 31, 2009. 

 

Motion to open the public hearing.  

 

Moved:  Cm. Belmares 

Second:  Cm. Garza 

For      8    Against:  0    Abstain:  0 

There was no public input. 
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Motion to close the public hearing and introduce. 

 

Moved:  Cm. Rendon 

Second:  Cm. Belmares 

For:      8    Against:  0    Abstain:  0   

 

Ordinance Introduction:  City Council 

 

4.  Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of the  

City of Laredo by rezoning 4.87 acres, as further described by metes and bounds in 

attached Exhibit "A", located south of St. Luke Boulevard and east of St. Lawson Lane, 

from R-1A (Single Family Reduced Area Residential District) to B-1 (Limited 

Commercial District).  The Planning and Zoning Commission has recommended 

approval of the zone change.  The proposed use is for commercial purposes.  District I   

 

Motion to approve. 

 

Moved:  Cm. Garcia 

Second:  Mayor Pro Tempore Valdez 

For:      8    Against:  0    Abstain:  0 

 

There was no public input. 

 

Motion to close the public hearing and introduce. 

 

Moved:  Cm. Belmares 

Second:  Cm. Rendon 

For:      8    Against:  0    Abstain:  0   

 

Ordinance Introduction:  Cm. Belmares 

 

5.  Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of the  

City of Laredo by rezoning Lot 1, Block 1, Provitex Subdivision, located at 4415 

Highway 359, from B-3 (Community Business District) to B-4 (Highway Commercial 

District).  The Planning and Zoning Commission has recommended approval of the zone 

change.  The proposed use is for commercial purposes.  District II   

 

Motion to open the public hearing. 

 

Moved:  Cm. Garcia 

Second:  Cm. Liendo Espinoza 

For:      8    Against:  0    Abstain:  0 

 

There was no public input. 

 

 

 

Motion to close the public hearing and introduce. 
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Moved:  Cm. Garcia 

Second:  Cm. Belmares 

For:      8    Against:  0    Abstain:  0   

 

Ordinance Introduction:  Cm. Garcia 

 

  6.  Public hearing and introductory ordinance amending Ordinance No. 2002-O-082  

authorizing the issuance of a Conditional Use Permit for a portrait studio on Lots 4, 5, 

and the east ½ of 3, Block 1268, Eastern Division, located at 2219 Clark Boulevard, by 

amending the provisions to extend the three-year expiration date.  The Planning and 

Zoning Commission has recommended approval of the amendment.  The proposed use is 

a portrait studio.  District IV 

 

Motion to open the public hearing. 

 

Moved:  Cm. Garcia 

Second:  Cm. Rendon 

For:      8    Against:  0    Abstain:  0 

 

Mario Gutierrez, property owner, asked for approval to extend the permit for an 

indefinite time. 

 

Motion to close the public hearing and introduce as long as Mr. Gutierrez continues 

owning and residing at said property. 

 

Moved:  Cm. Narvaez 

Second:  Cm. Garcia 

For:      8    Against:  0    Abstain:  0   

 

Ordinance Introduction:  Cm. Narvaez 

 

7.  Public hearing and introductory ordinance amending Ordinance No. 2005-O-268  

authorizing the issuance of a Conditional Use Permit for two mobile homes on Lots 1-7, 

Block 1, Del Mar Hills Subdivision, located at 10 E. Del Mar Boulevard, by amending 

the narrative to extend the two-year expiration date to three.  The Planning and Zoning 

Commission has recommended approval of the amendment.  The proposed use is for two 

(2) mobile homes.  District VI  

 

Motion to open the public hearing.  

 

Moved:  Mayor Pro Tempore Valdez 

Second:  Cm. Garcia 

For:      8    Against:  0    Abstain:  0 

 

There was no public input. 

 

 

Motion to close the public hearing and introduce. 
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Moved:  Cm. Belmares 

Second:  Cm. Narvaez 

For:      8    Against:  0    Abstain:  0   

 

Ordinance Introduction:  Cm. Belmares 

 

VIII.  FINAL READING OF ORDINANCES   

 

 Motion to waive the Final Reading of Ordinances  

 

 Moved:  Cm. Rendon 

 Second:  Cm. Garza 

 For:     8    Against:  0    Abstain:  0 

 

8.  2008-O-243  Amending the City of Laredo Fiscal Year 2008-2009 Annual Budget for  

the Certificate of Obligation Series 2007 Fund by appropriating revenues 

and expenditures in the amount of $140,000.00.  Revenues are available 

from interest earnings and will be designated for the hiring of an engineer 

to design the Ejido Avenue extension. 

 

Motion to adopt Ordinance # 2008-O-243. 

 

Moved:  Cm. Belmares 

Second:  Cm. Garza 

For:     8   Against:  0   Abstain:  0 

 

                2008-O-244  Accepting a grant in the amount of $27,500.00 from the Texas Department  

 of Transportation for enforcement of Impaired Driver Mobilization (DWI)  

 and amending the City of Laredo’s Fiscal Year 2008-2009 Annual   

 Budget/Special Police in the amount of $22,500.00. This grant is for  

 overtime salaries, including fringe benefits, and is funded 100% by the  

 Texas Department of Transportation for a full year. 

 

Motion to adopt Ordinance # 2008-O-244. 

 

Moved:  Cm. Belmares 

Second:  Cm. Garza 

For:     8   Against:  0   Abstain:  0 

 

               2008-O-245  Amending Chapter 19, Motor and Traffic, Article VIII Stopping, Standing  

or Parking, Section 19-355, Minimum Fines for Parking Violations of the 

Code of Ordinances of the City of Laredo, to include additional parking 

violations and associated fines, and to change late charge for nonpayment 

10, 30, and 60 days to a set late charge fine after 14 and 60 days; and 

providing for severability, publication, and effective date. 

 

 

 

Motion to adopt Ordinance # 2008-O-245. 
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Moved:  Cm. Belmares 

Second:  Cm. Garza 

For:     8   Against:  0   Abstain:  0 
 

               2008-O-246  Amending the City of Laredo Fiscal Year 2008-2009 Annual Budget for the  

Parking Meters Fund by appropriating expenditures in the amount of 

$180,000.00 from fund balance for additional construction work and other 

improvements at the Riverfront Parking Lot, for the purchase of new 

electronic handheld units to be used by parking enforcement officers for 

issuing parking citations in the downtown area, and for purchasing new 

parking meter auditing and automotive equipment.  The original contract  

awarded to Star-Tech Construction for improvements to the Riverfront 

Parking Lot was in the amount of $ 371,705.00.  The additional construction 

work that is proposed to be added to the existing contract is estimated not to 

exceed $25,000.00. 
 

Motion to adopt Ordinance # 2008-O-246. 

 

Moved:  Cm. Belmares 

Second:  Cm. Garza 

For:     8   Against:  0   Abstain:  0 
 

               2008-O-247  Authorizing the City Manager to enter into an agreement between Texas  

Engineering Extension Service/Emergency Services Training Institute 

(TEEX) and the City of Laredo Fire Department to define the responsibilities 

for both parties for the education instructional activities to be offered to 

firefighters, non firefighter trainees and out of country first responders at the 

Laredo International Fire/Law Enforcement Training Center.  The period of 

performance under this agreement is specified as September 1, 2008, through 

August 31, 2009, unless sooner terminated in accordance with the terms in 

the agreement. 
 

Motion to adopt Ordinance # 2008-O-247. 

 

Moved:  Cm. Belmares 

Second:  Cm. Garza 

For:     8   Against:  0   Abstain:  0 
 

               2008-O-248  Accepting a donation of $3,000.00 from HEB Green Bag Grant Program and  

amending the Fiscal Year 2008-2009 Keep Laredo Beautiful operating 

budget by appropriating revenues and expenditures in an increase amount of 

$3,000.00.  

 

Motion to adopt Ordinance # 2008-O-248. 

 

Moved:  Cm. Belmares 

Second:  Cm. Garza 

For:     8   Against:  0   Abstain:  0 

 

               2008-O-249  Authorizing the City Manager to amend the City of Laredo FY 2009 Civic  
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Center Fund Budget by appropriating revenues and expenditures in the 

amount of $104,000.00 to manage and operate the Civic Center Concession 

for all facility scheduled events and festivities. 

 

Motion to adopt Ordinance # 2008-O-249. 

 

Moved:  Cm. Belmares 

Second:  Cm. Garza 

For:     8   Against:  0   Abstain:  0 

 

    2008-O-250 Amending Chapter 2 [Administration] Article VI [Investment Policy] of the  

Code of Ordinances in order to: 

1)  Add section 2.258 B3 [Authorize Investments] Certificate of Deposit  

     Account Registry Service (CDARS); and  

2)  Adding Texas Daily/Texas Term as an authorized Local Government  

     Investment Pool under Section 2.268 [Approved Local Government  

     Investment  Pools; and  

3)  Amending and modifying the order section of Article IV in order to make    

the article comply with Chapter 2256 of the Government Code [known as  

the Public Investment Act]; and providing for an effective date. 

 

Motion to adopt Ordinance # 2008-O-250. 

 

Moved:  Cm. Belmares 

Second:  Cm. Garza 

For:     8   Against:  0   Abstain:  0 

 

               2008-O-251  Closing as public easements the following street sections in the Eastern  

Division of the City of Laredo, Webb County, Texas: 

(1)  Mendiola Avenue between Tinaja and Palo Blanco Streets; and 

(2)  Thurman Street between Meadow and Mendiola Avenues, including its  

      intersections with Mendiola Avenue; and  

(3)  The east one half of Norton Street between Meadow and Seymour  

       Avenues. 

Except for existing utilities located therein; and providing for an effective 

date. 

 

Motion to adopt Ordinance # 2008-O-251. 

 

Moved:  Cm. Belmares 

Second:  Cm. Garza 

For:     8   Against:  0   Abstain:  0 

 

               2008-O-252  Repealing Ordinance No. 2008-O-160 dated August 4, 2008, that authorized  

a Foreign-Trade Zone (FTZ) Operations Agreement with Consolidora 

Internacional de Carga, S.A. de C.V., as Zone Site Operator within FTZ Site 

III located at 12014 Sara Road, Killam Industrial Park, and authorizing the 

City Manager to execute a Foreign-Trade-Zone Operations Agreement by 

and on behalf of the City of Laredo, Grantee of Foreign-Trade Zone No. 94 
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and AC Imports & Exports Agency, Inc., as Zone Site Operator within Site 

No. III located at 12014 Sara Road, Killam Industrial Park effective January 

1, 2009 and ending on September 30, 2009. Providing activation, 

administration and transaction fees be paid to the City; providing for an 

effective date. 

 

Motion to adopt Ordinance # 2008-O-252. 

 

Moved:  Cm. Belmares 

Second:  Cm. Garza 

For:     8   Against:  0   Abstain:  0 

 

              2008-O-253  Authorizing the City Manager to execute a Vending Machine Concession  

and Lease Agreement with Villa Laredo for the purpose of operating a 

vending machine concession located at the 2nd Floor Departure Lounge at 

5210 Bob Bullock Loop at the Laredo International Airport.  Lease term is 

for five (5) years commencing on January 1, 2009, and ending on December 

31, 2014.  The minimum annual rent guarantee is $3,620.00 payable in 

twelve (12) monthly installments; providing for effective date. 

 

Motion to adopt Ordinance # 2008-O-253. 

 

Moved:  Cm. Belmares 

Second:  Cm. Garza 

For:     8   Against:  0   Abstain:  0 

 

               2008-O-254  Authorizing the City Manager to execute an amendment to the lease  

approved by Ordinance No. 2004-O-038 dated February 17, 2004, and 

amended by Ordinance No. 2006-O-158 dated July 17, 2006, and Ordinance 

No. 2007-O-151 dated August 20, 2007, between the City of Laredo, as 

Lessor, and Webb County Juvenile Board, as Lessee, for the Juvenile Justice 

Alternative Education Program (JJAEP) school campus constituting an 

approximate 100,357 square foot tract of land located on Block No. 11 of the 

Airport Subdivision Plat at the Laredo International Airport.  Said 

amendment will extend the lease term 18 months ending on June 30, 2010, at 

the existing monthly rent amount of $2,407.00, and Section 1.07, Rent 

Escalation, is deleted.  All other terms and conditions of the lease remain 

unchanged and in effect; providing for an effective date.  

 

Motion to adopt Ordinance # 2008-O-254. 

 

Moved:  Cm. Belmares 

Second:  Cm. Garza 

For:     8   Against:  0   Abstain:  0 

 

                2008-O-255  Authorizing the City Manager to grant a License Agreement by and  

between The City of Laredo, Texas and VTX Communications, LP, a Texas 

Limited Partnership, dated December 2, 2008 for the use of one (1) inner 

duct in the Juarez Lincoln Bridge and 640 linear feet of right-of-way.  
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1. Term of the agreement shall be for five (5) years commencing at 12:00  

    am, December 2, 2008 and terminating at 12:00 pm, December 1, 2013.   

2. Annual duct fee shall be $20,000.00 and will increase by five percent  

    (5%) every year the license is in place. In addition to the duct fee,  

    Licensee shall pay a six dollar ($6.00) linear foot right-of-way fee, and  

    will increase by five percent (5%) every year.  

 

Motion to adopt Ordinance # 2008-O-255. 

 

Moved:  Cm. Belmares 

Second:  Cm. Garza 

For:     8   Against:  0   Abstain:  0 

 

               2008-O-256  Authorizing the City Manager to grant a License Agreement by and between  

The City of Laredo, Texas and Bestel USA, Inc., dated December 16, 2008 

for the use of one (1) inner duct in the Juarez Lincoln Bridge and 566 linear 

feet of right-of-way.  

 

1. Term of the agreement shall be for five (5) years commencing at 12 a.m., 

December 16, 2008 and terminating at 12 p.m., December 15, 2013.   

 

2.  Annual duct fee shall be $20,000.00 and will increase by five percent  

     (5%) every year the license is in place. In addition to the duct fee,  

     Licensee shall pay a six dollar ($6.00) linear foot right-of-way fee, and  

     will increase by five percent (5%) every year. 

 

Motion to adopt Ordinance # 2008-O-256. 

 

Moved:  Cm. Belmares 

Second:  Cm. Garza 

For:     8   Against:  0   Abstain:  0 

 

              2008-O-257  Authorizing the City Manager to provide for the transcription of proceedings  

of the Municipal Court of Record of the City of Laredo by electronic 

recording device; and providing for an effective date. 

 

Motion to adopt Ordinance # 2008-O-257. 

 

Moved:  Cm. Belmares 

Second:  Cm. Garza 

For:     8   Against:  0   Abstain:  0 

 

               2008-O-258  Altering and extending the boundary limits of the City of Laredo, annexing  

additional territory of 183.26 acres, more or less, located adjacent to El 

Portal Industrial Park Units 6 and 7 to the west and IH-35 to the east, 

specifically the El Portal Industrial Tract, providing for the effective date of 

the ordinance, authorizing the City Manager to execute a contract adopting a 

service plan for the annexed territory, and establishing the initial zoning of 
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M-1 (Light Manufacturing District). 
 

Motion to adopt Ordinance # 2008-O-258. 

 

Moved:  Cm. Belmares 

Second:  Cm. Garza 

For:     8   Against:  0   Abstain:  0 
 

               2008-O-259  Altering and extending the boundary limits of the City of Laredo, annexing  

additional territory of 0.03 acres, more or less, located adjacent to the 

southwest corner of Las Ventanas Subdivision, Phase 1, specifically the Las 

Ventanas Tract, providing for the effective date of the ordinance, authorizing 

the City Manager to execute a contract adopting a service plan for the 

annexed territory, and establishing the initial zoning of R-1A (Single Family 

Reduced Area District). 
 

Motion to adopt Ordinance # 2008-O-259. 

 

Moved:  Cm. Belmares 

Second:  Cm. Garza 

For:     8   Against:  0   Abstain:  0 
 

               2008-O-260  Altering and extending the boundary limits of the City of Laredo, annexing  

additional territory of 80.00 acres, more or less, located west of IH-35, west 

of the Unitec Industrial Park, specifically the N. D. Hachar Tract, providing 

for the effective date of the ordinance, authorizing the City Manager to 

execute a contract adopting a service plan for the annexed territory, and 

establishing the initial zoning of M-1 (Light Manufacturing District). 
 

Motion to adopt Ordinance # 2008-O-260. 

 

Moved:  Cm. Belmares 

Second:  Cm. Garza 

For:     8   Against:  0   Abstain:  0 
 

              2008-O-261  Altering and extending the boundary limits of the City of Laredo, annexing  

additional territory of 101.06 acres, more or less, located east of Bob Bullock 

Loop 20 and north of Casa Verde Road (extension of Del Mar Boulevard), 

specifically the Killam Quiote Tract, providing for the effective date of the 

ordinance, authorizing the City Manager to execute a contract adopting a 

service plan for the annexed territory, and establishing the initial zoning of 

R-1 (Single Family Residential District). (As amended) 
 

Motion to adopt Ordinance # 2008-O-261. 
 

Moved:  Cm. Belmares 

Second:  Cm. Garza 

For:     8   Against:  0   Abstain:  0 

 

IX.  RESOLUTIONS  

 

9.  2008-R-146  Authorizing the City Manager to accept the amendment to the contract  
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from the Texas Department of State Health Services in the amount of 

$5,300.00 for temporary relocation of the City of Laredo Health 

Department -Tuberculosis Prevention & Control Program during the 

Department’s building renovation project to ensure that there are no 

interruption of services provided.   Term period beginning January 1, 2009, 

through June 30, 2009. 

 

Motion to approve Resolution # 2008-R-146. 

 

Moved:  Cm. Garza 

Second:  Mayor Pro Tempore Valdez 

For:     8     Against:  0   Abstain:  0 

 

10.  2008-R-147  Accepting the conveyance of two drainage easements dated November 18,  

2008, from the Salesian Sisters of St. John Bosco [Mary Help of 

Christians] namely, 

    (1)  a drainage easement over a  0.0578 acre tract of land in the form and  

           content attached as Exhibit 1 & its Exhibits A and B; & 

    (2)  a drainage easement over a 0.0721 acre tract of land, in the form and  

           content attached as  Exhibit 2 & its Exhibits  A and B;  & 

     (3)  in return for permitting pre- and post-development flow for drainage  

            from the Salesian’s abutting 20.561 acres as described by metes and  

bounds in  Exhibit C of Exhibits 1 and 2. 

 

  Motion to approve Resolution # 2008-R-147. 

 

  Moved:  Cm. Garza 

  Second:  Mayor Pro Tempore Valdez 

  For:     8     Against:  0   Abstain:  0 

 

11.  2008-R-148  Authorizing the City Manager to submit a grant application and to accept  

a grant, if offered, by the Federal Aviation Administration for Fiscal Year 

2008-2009 Entitlement Funds in the amount of $540,981.00 to contract for 

A&E Professional Services to prepare plans and specifications to 

rehabilitate Runway 17R/35L, extend Runway 17R and to acquire land.  

The City’s five (5%) percent local land match in the amount of $28,473.00 

is available through the land purchased in FY2006 (Rash Tract). 

 

Resolution was amended to reflect $3,540,981 instead of $540,981.00. 

 

  Motion to approve Resolution # 2008-R-148 as amended. 

 

  Moved:  Cm. Garcia 

  Second:  Mayor Pro Tempore Valdez 

  For:     8      Against:  0   Abstain:  0 

 

12.  2008-R-150  Authorizing the City Manager to terminate that agreement between the  

         City of Laredo and Arena Ventures, LLC, related to the Laredo  

         Entertainment Center, and to execute a License Agreement with Laredo  
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         Hockey Holdings, L. P. for its use of the arena minor league hockey;  

             minimum annual rent is three thousand five hundred dollars ($3,500.00)  

           per game for each home game as defined in the license, with increases  

         during the optional renewal periods; plus payment of an additional  

         annual amount for certain exclusive rights to the arena, as follows:  

         $354,167.00 for the period from 10/01/08 to 9/30/09, $425,000.00 from  

                 10/01/09 to 9/30/10, $450,000.00 from 10/01/10 to 9/30/11,  

        $475,000.00 from 10/01/11 to 9/30/12, and $500,000.00 from 10/01/12  

         to 9/30/13;  for an initial term of the later of five (5) years or completion  

         of the 5th Ice Hockey Season as of the date of this agreement and two  

       five (5) year options to extend by the Licensee with approval of Licensor. 
 

  Motion to approve Resolution # 2008-R-150. 
 

  Moved:  Cm. Belmares 

  Second: Cm. Rendon 

  For:     6     Against:  2   Abstain:  0 

    Cm. Landeck 

    Mayor Pro Tempore Valdez 
 

X.  MOTIONS 
 

13.  Authorization the City Manager to enter into a contract with Unum Life Insurance  

Company for Life Insurance; AIG National Union Fire Insurance Company for 

Accidental Death & Dismemberment (AD&D) and the Voluntary Accidental Death & 

Dismemberment (P.A.I.) Insurance; Blue Cross Blue Shield of Texas Company for the 

dental insurance; and Hartford Life and Accident Insurance Company for the Retiree 

Medicare Supplemental Health Insurance, to provide insurance coverage for all eligible 

City of Laredo employees unless otherwise specified in a Collective Bargaining 

Agreement. 
 

Motion to approve. 

 

Moved:  Cm. Garza 

Second:  Cm. Belmares 

For:     8    Against:  0    Abstain:  0 

 

14.  Authorization to issue a permit to the Streets of Laredo Urban Mall Association for the  

installation of three (3) banners to be installed across the intersections of Springfield 

Avenue and Village Boulevard, 2400 San Bernardo Avenue, and Jacaman Road and 

Sinatra Parkway.  Banners are to be hung from January 2, 2009 to January 25, 2009; 

and to require that the Streets of Laredo sign a release of liability to the City of Laredo. 

 

Motion to approve. 

 

Moved:  Cm. Garcia 

Second:  Cm. Narvaez 

For:     8    Against:  0    Abstain:  0 

15.  Authorizing the City Manager to waive parking permit fees for parking meters, no  

parking anytime, and loading zone areas for the UETA’s Jamboozie Festival on 

Saturday, January 24, 2009.  A total of 218 parking meters and 36 loading zones will be 
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utilized at $5.00 each.  The total estimated revenue the City of Laredo is being 

requested to waive is $1,270.00. 

 

Motion to approve. 

 

Moved:  Cm. Garcia 

Second:  Cm. Narvaez 

For:     8    Against:  0    Abstain:  0 

 

16.  Approving monthly adjustments to the tax roll.  The amounts to be adjusted for the  

month of November 2008, represents a decrease of $65,792.91.  These adjustments are 

determined by Webb County Appraisal District and by court orders. 

 

Motion to approve. 

 

Moved:  Cm. Garcia 

Second:  Cm. Narvaez 

For:     8    Against:  0    Abstain:  0 

 

17.  Consideration to award a contract for the downtown concession to Terry L. Wilson  

DBA The Dog House to provide food and non alcoholic beverages at Jarvis Plaza for a 

two (2) year term with an option to renew for an additional year.  Mr. Wilson was the 

sole bidder and is recommended based on the price structure provided during the bid 

process.  The agreement is expected to provide a monthly rental income of $200.00. 

 

Motion to approve. 

 

Moved:  Cm. Garcia 

Second:  Cm. Narvaez 

For:     8    Against:  0    Abstain:  0 

 

18.  Consideration for approval of change order #1 to Holloman Corporation, in the amount  

of $307,459.38 for the Mary Help of Christians Water Booster Station Improvements. 

This change order is to provide several changes including electrical improvements to 

provide increased pump station reliability. The construction contract time is to be 

extended by 60 days to a total of 300 calendar days. The revised contract amount is 

$1,610,423.38.  Funding for change order is available in the 2008 Utility Revenue 

Bond.   

 

Motion to approve. 

 

Moved:  Cm. Garcia 

Second:  Cm. Narvaez 

For:     8    Against:  0    Abstain:  0 

 

19.  Authorizing the City Manager to approve amendment No. 2 with Foster Engineering,  

Co., Laredo, Texas, a deduction in the amount of $9,292.56 on the construction of a 

creek crossing for the 24” sewer line (36” alternate) to cross Manadas Creek due to the 

fact that the company is no longer in business.  This project is being funded by the 
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2000 Sewer Bond.   

 

Motion to approve. 

 

Moved:  Cm. Garcia 

Second:  Cm. Narvaez 

For:     8    Against:  0    Abstain:  0 

 

20.  Awarding a contract for testing services to CASTLE Engineering & Testing, LLC,  

Laredo, Texas; not to exceed the amount of $43,150.00 for the Mines Road Area 

NADB-2 Sanitary Sewer Collection System. The project consists of testing services on 

approximately 42,063 linear feet of 8” sewer line, 2 lift stations; 4,324 linear feet of 4” 

force main; 3,604 linear feet of 6” force main, manholes, storm water pollution 

prevention and incidentals. Funding is available in the 1998 A Sewer Bond. 

 

Motion to approve. 

 

Moved:  Cm. Garcia 

Second:  Cm. Narvaez 

For:     8    Against:  0    Abstain:  0 

 

 21.  Authorizing the City Manager to approve amendment No. 9 with Foster Engineering,  

        Co., Laredo, Texas, a deduct of $105,011.50 on the Pueblo Nuevo – Wastewater  

        Collection and Water Distribution Improvements Project Work Order #2 due to the fact  

        that the company is no longer in business.  This project is being funded by the Texas  

        Water Development Board.   

 

Motion to approve. 

 

Moved:  Cm. Garcia 

Second:  Cm. Narvaez 

For:     8    Against:  0    Abstain:  0 

 

 22.  Consideration for approval of acceptance of the Pedestrian Bridge Across Zacate Creek  

        at Dr. Cecilia May Moreno Park, release of retainage and approval of final payment in 

        the amount of $39,319.25 to Zertuche Construction, LLC., Laredo, Texas.  Final  

        construction contract amount is $393,192.51.  Funding is available in the Community  

        Development Fund – 32nd Action Year and District IV Discretionary Funds.  

 

Motion to approve. 

 

Moved:  Cm. Garcia 

Second:  Cm. Narvaez 

For:     8    Against:  0    Abstain:  0 

 

 23.  Consideration for approval of change order no. 1 an increase of $108,710.52 for the  

        balance of quantities actually constructed in place, release of retainage, acceptance of 

        the Del Mar Boulevard Widening and Traffic Signal Improvements at intersection of  

        Winfield Parkway/J.B. Alexander Parkway and approval of final payment in the  
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        amount of $152,679.85 to Amberland Development, Ltd., Laredo, Texas.  Final  

        construction contract amount is $851,205.62.  Funding is available in the 2006 C.O.  

        Issue and Transit 2004 C.O. 
 

Motion to approve. 
 

Moved:  Cm. Garcia 

Second:  Cm. Narvaez 

For:     8    Against:  0    Abstain:  0 
 

 24.  Consideration for approval to award a construction contract to the lowest bidder Reim  

        Construction, Inc., Alton, Texas, in the amount of $593,825.00 for the Texas/Piedra  

        China Improvements Phase III – Paving.  Construction contract time is one hundred  

        fifty (150) working days.  Funding is available in the 2007 CO Piedra China Ph. 3  

        Paving.  
 

Motion to approve. 
 

Moved:  Cm. Garcia 

Second:  Cm. Narvaez 

For:     8    Against:  0    Abstain:  0 

 

 25.  Consideration for approval to award a professional services contract to Humphries &  

        Sanchez Architects, PLLC, Laredo, Texas, for an amount not to exceed $244,398.00     

        for design and preparation of plans and specifications for the Slaughter Park Phase II to  

        include a recreational/technological center and a swimming pool complex.  Funding is  

        available in the 2006 Certificate of Obligation Bond – Slaughter Park.   

 

Motion to approve. 

 

Moved:  Cm. Garcia 

Second:  Cm. Narvaez 

For:     8    Against:  0    Abstain:  0 

 

 26.  Consideration to award contract FY09-007 to Gutierrez Machine Shop, Laredo, Texas  

        in the estimated amount of $240,000.00 for welding services for the Utilities  

        Department.  The services requested include site repairs to various water and  

        wastewater treatment plants, lift stations and other municipal utility facilities.  The City  

        did receive a lower bid from Laredo Atlantis, Inc; however this firm would subcontract  

        the personnel and would contract with an independent machine shop.  Gutierrez  

        Machine Shop has the experience, a machine shop and personnel required for this  

        service.  Funding is available in the Utilities Department budget. 

 

Motion to approve. 

 

Moved:  Cm. Garcia 

Second:  Cm. Narvaez 

For:     8    Against:  0    Abstain:  0 

 27.  Consideration to award contract FY09-013 to Nick Benavides, Laredo, Texas, in the  

        total amount of $66,512.00 (includes $10,000.00 contingency amount) for providing  

        monthly mowing and maintenance of the Manadas Creek areas.  The term of the  
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        contract is for a period of twelve (12) months with the option to extend this contract for  

        one additional twelve (12) month period.  The contract includes the collection of trash,  

        debris, rubbish and other floatables along the creek from San Isidro from Loop 20  

        South to McPherson, plus additional 450 feet west of McPherson.  Funding is available  

        in the Environmental Services Department budget. 

 

Motion to approve. 

 

Moved:  Cm. Garcia 

Second:  Cm. Narvaez 

For:     8    Against:  0    Abstain:  0 

 

 28.  Consideration to authorize the purchase of two (2) Ford 250 crewcab trucks from  

        Philpott Motors in the total amount of $52,654.00 through the BuyBoard Cooperative  

        Purchasing Program’s contract pricing.  These trucks will be assigned to the Public  

        Works Department for field operations.  Funding is available in the 2007 Certificate of  

        Obligation Bond Proceeds. 

 

Motion to approve. 

 

Moved:  Cm. Garcia 

Second:  Cm. Narvaez 

For:     8    Against:  0    Abstain:  0 

 

 29.  Consideration to renew contract FY08-015 currently awarded to MO-VAC, Inc.,  

        McAllen, Texas, in the estimated amount of $489,000.00 for furnishing vacuum truck  

        services to transport domestic sewage, sewage sludge, and/or sludge for the Utilities  

        Department.  This service supplements the department’s equipment capabilities and  

        helps control sewage overflows during emergencies.  Vacuum truck services are  

        secured on an as needed basis.  Funding is available in the Utilities Department- 

        Wastewater Collection and Water Transmission and Distribution Divisions. 

 

Motion to approve. 

 

Moved:  Cm. Garcia 

Second:  Cm. Narvaez 

For:     8    Against:  0    Abstain:  0 

 

 30.  Consideration to award contract number FY09-012 to Systems Controls &  

        Instrumentation, Converse, Texas, in the amount of $188,500.00 for the purchase of  

        switchgear for the Mary Help of Christian Booster Pump Station for the Utilities  

        Department.  Funding is available in the Utilities Department 2008 Utilities Revenue  

        Bond. 

 

 

 

Motion to approve. 

 

Moved:  Cm. Garcia 
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Second:  Cm. Narvaez 

For:     8    Against:  0    Abstain:  0 

 

 31.  Consideration to authorize a sole source contract to ITT Flygt Corporation, Schertz,  

        Texas, in the total amount of $52,870.00 for the purchase of pumps, parts, and     

        accessories for the Southside Lift Station.  ITT Flygt is the only authorized vendor for  

        Flygt products in the State of Texas.  Funding is available in the Utilities Department  

        2006 Utilities Revenue Bond. 

 

Motion to approve. 

 

Moved:  Cm. Garcia 

Second:  Cm. Narvaez 

For:     8    Against:  0    Abstain:  0 

 

 32.  Consideration to authorize the purchase of one (1) 2009 GMC cab and chassis with  

        water tank from Rush Truck Centers of Texas, L.P. in the total amount of $70,837.00  

        through the Houston Galveston Area Council of Governments (HGAC) Cooperative   

        Purchasing Program.  Funding is available in the 2007 Utility Revenue Bond. 

 

Motion to approve. 

 

Moved:  Cm. Garcia 

Second:  Cm. Narvaez 

For:     8    Against:  0    Abstain:  0 

 

 33.  Consideration to ratify the payment of five (5) wastewater permit fees in the amount of  

        $119,280.20 assessed yearly by the Texas Commission of Environmental Quality  

            (TCEQ).  The City’s Wastewater Treatment Division is assessed a water quality fee  

        based on a level in proportion for use of state water and/or for the treatment or  

        discharge of wastewater.  Funding is available in the Utilities Wastewater Treatment  

        Division. 

 

Motion to approve. 

 

Moved:  Cm. Garcia 

Second:  Cm. Narvaez 

For:     8    Against:  0    Abstain:  0 

 

 34.  Consideration to award to the  lowest bidder, Koch Corporation of Louisville,  

        Kentucky, a contract  in the amount of $305,575.00, for the soundproofing of fifty- 

        three (53) City-owned apartment units. This is referred to as, Phase V of the City of  

        Laredo Residential Sound Insulation Program, which is a component of the City of  

        Laredo International Airport Noise Compatibility Program. Funding is available in the  

        Federal Aviation Administration (FAA) Airport Improvement Grant #50.   

 

Motion to approve. 

 

Moved:  Cm. Garcia 
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Second:  Cm. Narvaez 

For:     8    Against:  0    Abstain:  0 

 

 35.  Consideration to award a contract to Motorola, Inc. through the State of Texas,  

        Department of Information Resources (DIR) contract, in the amount of $862,741.00 for  

        a Parks Surveillance System and a wireless broadband System (Motomesh) for the  

        central business district.  Funding is available in the Capital Improvement Fund.   

        (Contingent upon approval of item #38A) 

Motion to approve. 

 

Moved:  Cm. Garcia 

Second:  Cm. Liendo Espinoza 

For:     8    Against  0:    Abstain:  0 

 

 36.  Authorizing the City Manager to execute a ground lease agreement with the United  

        Independent School District for a four (4) acre tract located adjacent to Sigifredo Perez  

        Elementary School for the purpose of developing and managing a baseball field.  The  

        lease term is for 20 years with one (1) extension term of no more than 15 years and no  

        rental fee for the duration of the lease in consideration of the improvements made by  

        the City to the leased premises. 

 

Motion to approve. 

 

Moved:  Cm. Garcia 

Second:  Cm. Narvaez 

For:     8    Against:  0    Abstain:  0 

 

Motion to reconsider. 

 

Moved:  Cm. Garza 

Second:  Cm. Belmares 

For:     8    Against:  0    Abstain: 0 

 

Motion to approve. 

 

Moved:  Cm. Garza 

Second:  Cm. Rendon 

For:     8    Against:  0    Abstain:  0 

 

XI.  GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS 

 

 37.  A.  Request by Mayor Raul G. Salinas 

 

 1.  Discussion with possible action on opening the pedestrian crosswalk at the intersection  

      of Salinas Avenue and Water Street.  (Co-sponsored by Council Member Cynthia     

      Liendo-Espinoza) 

Motion to table. 

 

Moved:  Cm. Garza 



 21 

Second:  Cm. Liendo Espinoza 

For:     8    Against:  0    Abstain:  0 

 

 2.  Discussion with possible action to approve a resolution in support of the Laredo  

      Community College South Texas Advanced Technology Center.  

 

Blas Castaneda, Chief of External Affairs and Economic Development Center, stated 

that the project included input by the councilmembers.  He described the Advanced 

Technology Center and mentioned that it would cost $10 million dollars, and so they 

were going to private foundations, the federal and state government and businesses and 

industries for funding.  He went on to describe the Center using the following 

presentation: 

 

Laredo Community College South Texas Advanced Technology Center 

Funding Proposal 

Executive Summary 

Objective 

Seek funding for the design and construction of a multipurpose Advanced 

Technology Center (ATC).  The ATC will be designed to be a state of the art 

facility, which will serve the South Texas region in the development of human 

capital.  The ATC modular design will have the flexibility required to adapt to the 

dynamics of technology advancement and global competitiveness. 

 

Vision and Goal 

The vision of the ATC is to utilize regional assets and align them as a single 

dynamic force that will help maintain, expand and attract business investment in 

South Texas. 

 

The ATC’s goal is to prepare a dynamic world-class skilled workforce that will 

meet global demand and bolster industrial development in the South Texas region. 

 

Region 

Laredo Community College District is located on the US-Mexico border in 

Laredo, Texas.  Laredo is one of the fastest growing cities in the country and as an 

inland port processes over 40 percent of all trade between US and Mexico, 

accounting for 167 billion dollars in 2007.  The South Texas Region is home to 

the largest producers of Oil and Gas in the State of Texas. 

 

Solution 

Establishing the ATC will create an interdisciplinary facility that will house 

cutting edge technology education and training.  As such, the South Texas region 

will be better prepared to develop and implement continuous competitive 

advantage strategies. 

 

The ATC will allow efficient and effective regional collaboration of programs, 

students, employers, ISDs, colleges, universities, local governments and industry 

associations. 

 

The ATC will be the central location under which two critical challenges will be 
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continuously addressed: 

 

1. The shortage of workforce in high-growth / high wage industry clusters by 

leveraging identified industry synergies in the petroleum, international trade, 

biomedical, an advanced manufacturing. 

 

2. The preparation of a robust skilled workforce pipeline in emerging occupation 

relative to the development of renewable energy, transportation, supply chain 

and geospatial technologies. 

 

Resource Optimization 

The modular flexible concept of the ATC facility will allow a significant amount 

of configuration opportunities that will result in the creation of synergies within 

different disciplines, and resource leverage at the regional and state level.  These 

are some of the specific outcomes expected from its construction: 

 

 Will serve as primary source for instruction and training for the College’s 

sector driven initiatives derived from the South Texas Energy Technology 

Institute (STETI), Light Manufacturing Institute (LMI), Information 

Technology and computer science, biomedical technology and workplace 

literacy on both sides of the U.S. – Mexico border. 

 

 Will serve as a primary education and training resource for workforce 

development initiatives in the field of pre-engineering and engineering 

technology to include electronics, computer aided design, geospatial, and 

industrial and high performance light manufacturing technology. 

 

 Will serve as the host site for the college’s Virtual College of Texas 

production studio, integrating the education and training capacity of this 

educational channel into the economic development strength while 

providing distance learning opportunities relating to economic and 

workforce development in partnership with the VCT Community College 

System. 

 

 Will provide multi-use space for a variety of economic development 

meetings, seminars and workshops for business development and industry 

cluster collaborations.  It will also serve as a facility for business and 

industry workshop training on an as needed basis for South Texas. 

 

 The ATC will join collaborations and partnerships with the University of 

Texas at Pan American under the NAAMREI partnership in manufacturing 

with South Texas college, Southwest Texas Junior College and the 

University of Texas at San Antonio to engage the border region on an 

effective proactive and innovative economic development modeling to 

increase business industrial attraction and increase trade opportunities by 

fostering a business development climate. 

 

 The ATC will develop collaborations with regional economic development 

and chamber of commerce organizations to foster closer and more rapid 
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response modes of delivering education and training and other vital models 

of doing business. 

 

Budget and funding considerations 

The ATC will require a state of the art facility designed to accommodate a full 

breadth of industry needs by quickly adapting to the dynamics of rapid changes in 

technology and business environment.  The project has been conceptualized based 

on the following considerations: 

 

 5 acre land track to allow sufficient room for future expansion. 

 

 Minimum of 49,000 square feet (initial phase) at an estimated cost of $8.6 

million for design and construction of the center. 

 

 Common and discipline designated lab areas. 

 

 Minimum of $1.8 million in capital equipment/instruction to initiate the 

first 36 months of operation. 

 

 The Laredo Community College will work in conjunction with 

Manufacturing, Oil and Gas, and health private sector community leaders 

in leveraging financial resources to help make this project a reality.  One 

major private foundation is already committed to provide seed money.  Oil 

and Gas companies also stepping forward in considering financial support. 

 

 The Laredo Community College will work with our entire community 

college system of 47 colleges in collaborating, exchanging and sharing 

programs that will help keep our Texas Community college system in a 

competitive mode. 

 

Motion to approve. 

 

Moved:  Cm. Garza 

Second:  Mayor Pro Tem Valdez 

For:     8    Against:  0    Abstain:  0 

 

                   B.  Request by Council Member Mike Garza 

 

 1.  Discussion with possible action on hiring a consulting firm for Project Management to  

      assist the Utilities Department on Capital Improvement Projects.  (Co-sponsored by  

      Council Member Cynthia Liendo Espinoza) 

 

Cm. Garza said he visited with the City Manager and believes he may have some ideas 

about this.  He wished to instruct the City Manager to come back with some 

recommendations on this item.   
 

Motion to instruct the City Manager to come back with recommendations. 
 

Moved:  Cm. Garza 
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Second:  Cm. Liendo Espinoza 

For:     8    Against:  0    Abstain:  0 
 

Cm. Belmares left the meeting at 10:00 pm. 
 

 2.  Discussion with possible action to enter into an Interlocal Agreement with Webb County  

      for the use of Cigarroa Building located at 1502 Logan Avenue for the use of Health and 

      Human Services.  (Co-sponsored by Council Member Hector Garcia) 
 

Hector Gonzalez, Health Director, reported that they were undergoing massive 

remodeling to add 11,000 square feet.  They were adding a new wing for dental care in 

partnership with the Health Science center, a new lab with a bioterrorism section and a 

general lab to do in-house lab testing.  He added that they were also consolidating their 

primary care services.  He mentioned that they had already outgrown their facilities. 
 

Motion to approve the interlocal agreement with the City Manager to negotiate a 

contract. 

 

Moved:  Cm. Garza 

Second:  Mayor Pro Tem Valdez 

For:     7    Against:  0    Abstain:  0 
 

 3.  Discussion with possible action on establishing Council committees for major city  

      services. 

 

Cm. Garza mentioned that they had already approved motions that contained different 

aspects of this, for example, change orders.  He said he felt that they needed to get 

together at a smaller level to hash out some of these items so that at the council, they 

don’t have long discussions about different items.  He added that he meant only two or 

three committees, for example: Finance, Public Works, and Engineering. 

 

Motion to create two committees: one for Finance, and one for Operations with a 

makeup of four council members per committee, chosen by draw, to meet during the 

noon lunch hour. 

 

Moved:  Cm. Garza 

Second:  Mayor Pro Tem Valdez 

For:     7    Against:  0    Abstain:  0 

 

Motion to reconsider. 

 

Moved:  Cm. Garcia 

Second:  Mayor Pro Tem Valdez 

For:     7    Against:  0    Abstain:  0 

Motion to create three committees: Health and Benefits, Finance, and Operations, with 

members chosen by draw. 

 

Moved:  Cm. Garcia 

Second:  Mayor Pro Tem Valdez 

For:     7    Against:  0    Abstain:  0 

 



 25 

        C.  Request by Council Member Juan Narvaez 

 

 1.  Discussion with possible action on instructing City staff to look into locations for a new 

      City Cemetery including a status report on availability and lifespan of City cemetery.    

      (Co-sponsored by Council Member Cynthia Liendo Espinoza)  

 

Mr. John Romani stated that he had served on a previous city cemetery committee and 

that at that time there were only about fifteen years of life left in the cemetery.  He 

stated that there wasn’t enough room for future burials. 

 

Mike Pescador, Parks and Leisure Director, reported that they had provided a packet of 

information regarding this item.  They had looked into the status of the lifespan for the 

cemetery and were currently doing about 65 veteran burials per year and about 160 

regular plots.  He stated that this meant average of 171 plot burials at the cemetery, and 

therefore, there were only 836 spaces left, which meant that the cemetery had only a 

four to four and a half year lifespan. 

 

City Manager Carlos Villarreal stated that they would bring back a report within 30 

days to give the Council some options.  He added that they would look at the existing 

cemetery and try to condemn property for public purposes. 

 

       D. Request by Council Member Gene Belmares 

 

 1.  Presentation on Las Brisas Park on International Boulevard (Glorietas) and the Andrew  

      Circle 48 Hour Park.  

 

Fred Santos, President of Keep Laredo Beautiful, announced that they met the deadline 

on the 48 Hour Park. 

 

      E.  Request by Mayor Pro-Tempore Jose A. Valdez, Jr. 

 

 1.  Discussion with possible action on the City’s health and benefits plan provisions on  

      dependent coverage. 

 

City Manager Carlos Villarreal said that they would make this effective immediately so 

that the end-of-year retirees would be included in this.   

 

Motion to approve. 

 

Moved:  Mayor Pro Tem Valdez 

Second:  Cm. Liendo Espinoza 

For:     7    Against:  0    Abstain:  0 

Motion to extend the meeting time. 

 

Moved:  Mayor Pro Tem Valdez 

Second:  Cm. Liendo Espinoza 

For:     7    Against:  0    Abstain:  0 

 

 2.  Discussion with possible action regarding the implementation of stiffer penalties for  
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      crimes committed where minors reside. 

 

Mayor Pro Tem Valdez said that he had seen several news reports where there were 

arrests made in residences where minors lived.  He wanted to formulate a resolution to 

submit to state representatives that would be similar to the sex offender law so that the 

offenders could not live close to minors. 

 

Motion to instruct staff to formulate a resolution to submit to state representatives. 

 

Moved:  Mayor Pro Tem Valdez 

Second:  Cm. Garza 

For:     7    Against:  0    Abstain:  0 

 

 3.  Discussion with possible action regarding Flecha Lane and Bristol Road construction  

      projects. 

 

Motion to table. 

 

Moved:  Mayor Pro Tem Valdez 

Second:  Cm. Liendo Espinoza 

For:     8    Against:  0    Abstain:  0 

 

XII.  STAFF REPORTS 

 

 38.  a.  Presentation by Motorola, Inc., on a wireless communication network with proposal  

             that consists of a Parks Surveillance System and a downtown motomesh project,  

             with possible action. 

 

Kent Brown of Motorola, Inc. made the presentation.    

 

City of Laredo 

Wireless Broadband Briefing 

J. Kent Brown 

Emerging Technologies & Solutions 

Government & Public Safety 

Motorola, Inc. 

 

What is WiFi and Wireless Broadband? 

Municipalities are building these networks as long term strategic investments 

 

 

 

WiFi 

 

International standards based wireless broadband interface. Users wirelessly access 

a network via WiFi Cards and WiFi enabled devices 

 

Why WiFi? 
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 Excellent for Indoor & Outdoor 

 Highly effective for high bandwidth apps  

 Cost effective alternative to Fiber & wire 

 Cost effective to deploy & operate 

 Allows deployment where wire doesn’t 

 Creates opportunities for operational efficiencies and cost savings 

 

Compelling Drivers / Government 

 

 Public Safety applications  

 Enabling Enterprise Network & Internet access 

 Economic development 

 Public Works productivity 

 Government efficiency 

 Reduce telecom costs 

 

Government Solutions 

 

Governments are deploying these solutions 

Motorola has the experience, products, and partners 

 

 E-citations 

 Video surveillance 

 Locationing/Asset Tracking 

 Healthcare/Patient Safety 

 Hot Spots for ALPR, In-car video, RMS 

 Office Mobility 

 Incident Scene Management 

 

Motorola – Client-to-Cloud Wireless Broadband 

Multiple Use Cases 

Public Works / Utility / Operations 

 

 Mobile office 

 Remote work orders 

 Automatic Meter reading 

 SCADA 

 Video security 

 Traffic controller communications 

 Transit applications 

 Access to GIS / Plans / records 

 RFID / Asset Management 

Community & Economic Development 

 

 Public Access / Event Notification 

 Broadband / Ads 

 Video & iSurveillance 

 Portal Access 
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Police 

 

 Mobile office 

 Database access 

 License plate recognition / ALPR 

 CAD / AVL 

 Video to/from the car 

 Incident management 

 Public area surveillance 

 Records Management / Biometrics 

 

Fire / EMS 

 

 Building plan access 

 Video to vehicle 

 Video from vehicle 

 

Parks and Camera Counts 

 

The following list identifies the top ten parks (HOT SPOTS) within the City with 

number of cameras based on the size and areas of interest within each park: 

 

 Azteca - 3 cameras  

 7Flags - 8 cameras  

 El Cuatro - 4 cameras  

 Lafayette - 12 cameras  

 Zacate Creek - 8 Cameras  

 Inner City - 4 cameras  

 McNaboe - 12 Cameras  

 Dryden - 8 Cameras  

 Benavides - 8 Cameras  

 Santa Fe - 4 Cameras 

 Bridges 1 & 2 

 

Summary 

 

 Starting small (Negotiated by your City Manager) 

 Solution will meet immediate needs of many 

 Public Safety, Traffic Operations, Bridges, Parks, Citizens 

 Infrastructure foundation is achieved for downtown area outward 

 Public / Visitor access possible 

 Growth can occur modularly  

 Motorola has the most comprehensive wireless broadband product and solutions 

portfolio 

 Laredo and Motorola have an existing solid long term relationship 

 

        b.  City Secretary’s certification of insufficient petition submitted by CUT FAT,  

             Citizens United Toward Fair Assessments & Taxes 
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City Secretary Gustavo Guevara stated that in accordance with the City Charter, it 

was his responsibility to certify the petition, Certification of Insufficient Petition. 

 

This is to certify that on November 20, 2008, I received a “Petition for Local Option 

Election to Appraise Local Property Tax Purposes Every Three Years” from Dr. 

Xavier Cantu. 

 

As per City of Laredo Charter, Sections 11.11 and 11.12, the petition must meet the 

several requirements, including: 

 

1 -- Must be signed by qualified electors of the City equal in number of ten (10) 

percent of the electors qualified to vote at the time of the last regular 

municipal election; and, 

2 -- Each separate page must contain a statement that the signatory personally 

circulated the foregoing page, that all the signatures appended thereto were 

made in the signatory’s presence and that the signatory believes them to be 

the signatures of the persons whose names they purport to be; and 

3-- Each signer to any petition shall indicate after their name their place of 

residence by street and number, and include the person’s voter registration 

certificate number, and date of signature. 

 

I hereby certify that the petition as submitted is insufficient due that the following: 

1 -- The petition needed 9,752 signatures to comply with the 10% as per item #1 

above; (number of electors qualified to vote = 97,525 x 10% = 9,752).  The 

petition as submitted contained only 3,994. 

2 -- Of those submitted only 111 signatures were found to be valid as per the 

requirements stated in #2 and #3, above. 

 

Signed: Gustavo Guevara, City Secretary 

 

Motion to approve the signatures, although incomplete, and allow the item to be on 

the ballot for the next City election. 

 

Moved:  Cm.Narvaez 

Second:  Cm. Landeck 

No action was taken. 

 

Andy Ramos, Jr. stated that he supports the motion done by Councilman Narvaez to 

place this item on the agenda, even with insufficient petitioners, with the proper 

wording. 

 

City Attorney Raul Casso stated that once the City Secretary certifies the petition, 

his function in doing so is purely clerical.  There was no choice or discretion to 

override or waive the deficiencies.  There would be twenty days to re-file and 

amend the petition. 

 

Jesus Flores asked Council to help the taxpayers. 

 

Dr. Xavier Cantu thanked Council for placing this item on the ballot for the next 
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election.  He added that City Attorney Raul Casso was very familiar with the Texas 

Election Code chapter 277 Petitions.  He stated that there were changes in the code 

due to a case called Withers vs. Bandera County Commissioners.  In this case, a 

petition of this nature that sought to seek relief against a tax increase was also found 

insufficient.  Mr. Withers took it to the 4th Court of Appeals and the court found in 

his favor.  The court withdrew the local requirement that both the voters’ 

registration number and the date of birth be required for any initiative or 

referendum.  He concluded that the law requires only one of the above. 
 

Sylvia Lozano asked to place the CUTFAT petition on the next ballot. 
 

Cesar Cantu asked to let the people decide what is the proper thing to do with 

respect to appraising property values in Laredo. 
 

Motion to direct staff to look into the issue of bringing an item to a ballot without 

initiative or referendum petitions. 
 

Moved:  Cm. Belmares 

Second:  Cm. Liendo Espinoza 

Cm. Belmares dropped the motion. 
 

City Manager Carlos Villarreal stated that they would make sure that they would 

have a report, look into the legality and bring back something for the next meeting. 
 

        c.  Presentation by Police Chief Carlos R. Maldonado and Investigator Roberto Garcia,  

             City of Laredo Police Department, regarding National Forensic Academy Training. 

 

Carlos Maldonado, Chief of Police, said that he had seen an advertisement for the 

National Forensic Academy and that it would be nice to bring that training to the 

City of Laredo.  He added that they had made arrangements to send an agent to the 

National Academy and that Investigator Garcia could highlight some of the benefits 

that he received there. 
 

Investigator Roberto Garcia reported that the Academy offered a 10-week course.  

Some of the courses taught included crime scene management, crime scene 

photography, latent print development and processing, computer sketching, forensic 

anthropology, entomology, blood spatter analysis, courtroom testimony, vehicle 

identification, and DNA in arson investigations. 
 

Motion to extend the meeting until 11:00 pm. 

 

Moved:  Mayor Pro Tem Valdez 

Second:  Cm. Garcia 

For:     7    Against:  0   Abstain:  0 

XIII.  EXECUTIVE SESSION 

   

XIV.  ADJOURNMENT 

 

Motion to adjourn. 

 

Moved:  Cm. Liendo Espinoza 

Second:  Cm. Garcia 
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For:     7    Against:  0    Abstain:  0 

 

I, Gustavo Guevara, Jr., do hereby certify that the above minutes contained in pages 01 to 

31 are true, complete, and correct proceedings of the City Council meeting held on 

December 15, 2008. 

 

 

 

             

      ______________________________________ 

      Gustavo Guevara, Jr. 

      City Secretary 

 

 


