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L $3 
0 DISABILITY ACCESS STATEMENT + 

Persons with disabilities who plan to attend this meeting and who may need auxiliary aid or 
services are requested to contact Gustavo Guevara, City Secretary at (956) 791-7308 at least 
two working days prior to the meeting so that appropriate arrangements can be made. The 
accessible entrance and accessible parking spaces are located at City Hall, 1100 Victoria Ave. 

Out of consideration for all attendees of the City Council meetings, please turn off all cellular 
phones and pagers, or place on inaudible signal. Thank you for your consideration. 

1. CALL TO ORDER 

11. PLEDGE OF ALLEGIANCE 

Ill. ROLL CALL 

IV. MINUTES 

Approval of the minutes of October 20, 2006, October 21, 2006 and November 
17, 2006. 

V. COMMUNICATIONS AND RECOGNITIONS 

Recognitions 

Communiques 

Citizen comments 
Citizens are required to f i l l  out a witness card and identify themselves at the microphone. 
Comments should be relevant to City business and delivered in a professional manner. No 
derogatory remarks will be permitted. There is a time limit of three minutes per speaker. 

VI. APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES 
a. Appointment by Council Member Mike Garza of Marcos Moreno to the Airport 

Advisory Committee. 
b. Appointment by Council Member Mike Garza of Albert Moreno to the Board of 

Adjustments. 



VII. GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS 

1. 

A. Request by Council Member Gene Belmares 
1. Motion to instruct the City Manager to open discussions with 

Regional Land Management Services, LTD for a possible 
venture for a municipal landfill. 

B. Request by Mayor Pro-Tempore Juan Ramirez 
1. Discussion with possible action on requesting bids for the 

vending of food items in designated downtown areas. 
2. Discussion with possible action on funding the advertising for 

the 5 de Mayo Celebration provided by the Avenida San 
Bernardo Association. 

VIII. PUBLIC HEARINGS 

2. Public hearing allowing interested persons to comment on the proposed 
amendment to the 2004 and 2005 Consolidated One-Year Action Plans by 
reprogramming 3oth Action Year (AY) Community Development Block Grant 
funds of $200,000.00 and 3lSt AY CDBG funds of $300,000.00 by 
eliminating the funding for the East Side Sports Complex Project and 
allocating these funds for the proposed East Laredo Drainage Acquisition 
Project. 

3. Public hearing and introductory ordinance amending Article iX 
[Swimming Pools] of Chapter 15 of the Code of Ordinances in order to 
provide for regulation of private swimming pools and providing for fines 
from $500.00 to $2,000.00 for violation of these new regulations relating to 
private swimming pools and spas; and providing for publication and an 
effective date. 

4. Public hearing and introductory ordinance amending the City of Laredo 
2006-2007 Annual Budget by appropriating expenses in the amount of 
$5,300,000.00 by drawing down the opening balance for water rights 
acquisitions. 

(Recess) 
(Press Availability) 

IX. INTRODUCTORY ORDINANCES 

5. Authorizing the City Manager to execute a supplemental lease agreement 
with the General Services Administration of certain properties as described 
therein for the construction of the Santa Ursula connector, in return for a 



grant of an easement by the City to GSA of a section of Convent Street, 
which supplemental agreement is attached as Exhibit A; and 
2. Authorizing the City Manager to execute an easement to GSA of a 4,992 
sq.ft. section of Convent Street for improvements to the Customs facility at 
International Bridge No. 1, and the form of said easement is shown on 
Exhibit B attached; and 
3. This ordinance shall take effect on date of passage. 

X. FINAL READING OF ORDINANCES 

6. 
2007-0-045 Approving the public sale of a tract of land containing 

88.6913-acres, more or less, legally described as Lot 
Numbers One (I), Two (2), and Three (3), in Block 
Number Two (21, Laredo International Airport Passenger 
Terminal Subdivision, as per Plat recorded in Volume 16, 
pages 45-47, Webb County Plat Records and authorizing 
the City Manager to execute all conveyance documents 
to sole bidder Laredo Town Center, L.P. in the amount of 
$15,865,000.00; the Laredo Town Center bid offer is 
subject to the closing being held sixty (60) days after City 
Council award of the sale instead of the thirty (30) days 
specified in the bid specifications, and further contingent 
upon Laredo Town Center receiving clear title to the 
subject property, and providing for an effective date. 

2007-0-058 Amending the City of Laredo Fiscal Year 2006-2007 
Bridge System Fund by appropriating revenues and 
expenditures in the amount of $910,000.00. The funds 
will be transferred from General Fund for the Bridge I 
Canopy Project. 

2007-0-059 Amending the City of Laredo Fiscal Year 2006-2007 
Special Fire Grant Budget to appropriate grant revenues 
and expenses from the 2006 State Homeland Security 
Grant Sub-Recipient agreement between the City of 
Laredo and the Texas Division of Emergency 
Management in the amount of $107,314.43. In addition, 
the acceptance and appropriation of the State Homeland 
Security grant through the State Law Enforcement 
Terrorism Prevention Program in the amount of 
$204,077.17. The total amount appropriated from the 
State Homeland Security program will be $31 1,391.60. 
Equipment received through the grant agreement will be 
used for the City's Fire and Police Departments. The 
appropriation of the said grant revenue and expenditures 
will account for grant proceeds and equipment purchased 
through the grant and authorizing the City Manager to 



implement said budget amendment. The above said 
grant requires no in kind matching funds. 

2007-0-060 Amending the Zoning Ordinance (Map) of the City of 
Laredo by rezoning 2.02 acres, as further described by 
metes and bounds in attached Exhibit "A", located at the 
East end of Basswood Drive, from R-I (Single Family 
Residential District) to R-2 (Multi-Family Residential 
District); providing for severability and for an effective 
date and publication. 

XI. RESOLUTIONS 

7. 2007-R-027 Authorizing the City Manager to submit an application to the 
U. S. Department of Justice, Bureau of Alcohol, Tobacco, Firearms and 
Explosives Accelerant Detection Canine Program (ADCP) for a canine unit 
for the Laredo Fire Department and authorizing the City Manager to enter 
into a Memorandum of Agreement (MOA) with the Bureau of Alcohol, 
Tobacco, Firearms, and Explosives. 

XII. MOTIONS 

8. Consideration for approval of acceptance of the Water and Sanitary Sewer 
Improvements Phase I - Piedra China Street/Texas/Milmo Avenue Area in 
South Laredo and approval of final payment in the amount of $26,622.40 to 
ALC Construction, L.L.C., Laredo, Texas. Final construction contract 
amount is $271,228.00. Funding is available in the Waterworks 97 Bond 
lssue & Sewer 2003 Bond lssue - Texas/Milmo/Piedra China Project. 

9. Consideration to exercise the renewal option for one additional year for 
contract number FY06-055 to vendor, Cantu Electric, Laredo, Texas, in the 
estimated annual amount of $300,000.00 for the furnishing of materials, 
machinery, equipment, labor and all other services necessary for the 
maintenance of street lights (not maintained by AEP-CPL) and the traffic 
signal lights throughout the city. The contract includes electrical service for 
traffic signals and street lights and for installation, construction, and 
underground work, for new andlor upgraded traffic signals and for the 
installation and maintenance of street lights. This contract also contains 
provisions for the City departmental electrical service projects and repairs. 
Funding is available in the General Fund Traffic Safety Budget, Capital 
Improvement Fund, 2006 C.O. and Airport Fund. 

10. Consideration to exercise the renewal option for one additional year for 
contract number FY06-059 to vendor, Cantu Electric, Laredo, Texas, in the 
base annual amount of $47,730.00 for the maintenance of illumination 
systems along IH 35, Loop 20, Milo 1, Milo 11 and FM 1472 for a term of one 
year. The contract vendor will be required to maintain, repair, andlor 
replace the various appurtenances related to the existing roadway 
assemblies. Funding is available in the Traffic Safety Budget. 



11. Consideration to award contract number FY07-071 to the low bidder BWI 
Company, Schulenburg, Texas in the estimated amount of $25,000.00 for 
providing rye, bermuda seeds, fertilizer and paper block for mulching for the 
Parks and Recreation Department. The term of this contract will be for a six 
month period and may be extended for an additional six month period upon 
mutual consent of both parties. All items will be purchased on an as 
needed basis. Funding is available in the Parks and Recreation 
Department budget and construction projects. 

12. Consideration to award contract FY07-043 to the low bidder Vulcan 
Construction Materials, San Antonio, Texas in the estimated amount of 
$1 93,050.00 for the purchase of rock (limestone) asphalt premix. The term 
of this contract is for one year period and is subject to the availability of 
funds. These materials are purchased on an as needed basis utilizing the 
Public Works Department, Utilities Department and construction project 
budgets. 

13. Consideration to award contract to Coban Research and Technologies, 
Inc., Stafford, Texas for the purchase of fifty four (54) mobile data terminals 
with camera system in the total amount of $581,439.00 through the 
Houston Galveston Area Council of Governments cooperative purchasing 
program. These will be installed on the fifty four (54) new police sedans 
scheduled for delivery. Funding is available in the 2006 Public Property 
Finance Contractual Obligation bond proceeds and Police Trust Fund. 

14. Consideration to authorize the purchase of two (2) diesel engine backup 
generators for the Fire Department from Waukesha-Pearce Industries, 
Houston, Texas, through the Houston Galveston Area Council of 
Governments (H-GAC) cooperative purchasing program in the total amount 
of $48,972.66. Funding is available in the 2006 Public Property Finance 
Contractual Obligation bond proceeds. 

15. Consideration to approve the purchase of one (1) New iSeries, AS400 
9046-520 P10, OS400 Production Software License (WebFOCUS) to 
facilitate the Budget Department to provide the budget in electronic format 
with drilldown capability. Fee includes Software, 1'' year maintenance, and 
installation and configuration services in a total amount not to exceed 
$84,000.00. Funding is available in the Information Technology and Support 
Services and Budget Department budgets. 

16. Consideration to award contract FY07-064 to Resource Recycling Services, 
Ingleside, Texas, for the collection, transportation, and disposal services for 
used automotive motor oil and filters from City of Laredo - Do-It Yourself 
Centers, Fleet Maintenance Division and the Transit System. The term of 
this contract will be for a one year period with an option to extend this 
contract for two, one year terms. The City will be paid $0.75/gal for used 
motor oil and there will no charge for the other services. The last contract 



period the City was paid $0.33lgal. Funds will be deposited in the 
respective department's revenue account. 

17. Authorizing the City Manager to execute a contract for the purchase of 1000 
acrelfeet per annum municipal water rights from Santa Cruz Irrigation 
District No. 15 for the sum of $1,600,000.00. Funding is available in the 
Water Availability Fund. 

XIII. EXECUTIVE SESSION 

The City Council hereby reserves the right to go into executive session at any 
time during this public meeting, if such is requested by the City Attorney or other 
legal counsel for the City, pursuant to his or her duty under Section 551.071(2) of 
the Government Code, to consult privately with his or her client on an item on the 
agenda, or on a matter arising out of such item. 

18. Request for Executive Session pursuant to Section 551.071 (1) (A) of the 
Texas Government Code to consult with attorneys representing the City of 
Laredo regarding pending appeal of the Open Meetings Act law suit of 
Martha Escamilla, Maria Gloria Gonzalez, and Webb County, Texas, vs. the 
City of Laredo, Cause No. 2004-CVQ000450-D2, in the I I lth District Court, 
Webb County, Texas and return to open session for possible action. 

XIV. RECESS AS THE LAREDO CITY COUNCIL AND CONVENE AS THE 
LAREDO MASS TRANSIT BOARD 

19. Consideration to award contract FY07-042 to GeoStats in Atlanta, Georgia 
in the amount of $59,967.00 for a System-Wide Boarding and Alighting 
Study for the City of Laredo-Laredo Transit Management, Inc., El Metro Bus 
System. Funding is available in the FTA Grant TX-438-1998 in the Transit 
System Fund. 

XV. ADJOURN AS THE LAREDO MASS TRANSIT BOARD AND RECONVENE 
AND ADJOURN AS THE LAREDO CITY COUNCIL 

XVI. ADJOURNMENT 

This notice was posted at the Municipal Government Offices, 1110 
Houston Street, Laredo, Texas, at a place convenient and readily 
accessible to the public at all times. Said notice was posted on 
Wednesday, March 



ClTY OF LAREDO 
ClTY COUNCIL MEETING 

A-2006-S-06 
ClTY COUNCIL CHAMBERS 

11 10 HOUSTON STREET 
LAREDO, TEXAS 78040 

APRIL 2, 2007 
5 3 0  P.M. 

SUPPLEMENTAL AGENDA 

I. PUBLIC HEARING 

1. Public hearing and introductory ordinance amending the City of Laredo 
fiscal year 2006-2007 Capital Improvement Fund Budget by appropriating 
$551,447.00 in revenues and expenses for related road improvements city 
wide. The revenues consist of a draw down of $420,000.00 from the opening 
balance and $131,447.00 in available funds from prior year reimbursements 
for various projects. 

II. RESOLUTION 

2007-R-028 Accepting the donation of a 1.447 acre (63,025 sq.ft), more or 
less, parcel of land from Four Winds, Ltd., a Texas Limited Partnership, for 
the construction of a water storage tower to serve the Cuatro Vientos 
Subdivision area. Said parcel being situated in R. H. Raines Survey 2149, 
Abstract 473, City of Laredo, Webb County, Texas, being out of that 50.00 
acre tract of land owned by Laredo Four Winds, Ltd. as recorded in Volume 
943, Pages 736-746, Webb County Deed Records; and being described on 
attached Exhibit A. 

Ill. MOTION 

3. Authorizing the City Manager to award a professional engineering contract to 
Carollo Engineers of Austin, Texas in the amount of $983,000.00. This 
contract will provide power reliability studies, preliminary design, final design, 
and bid phase services related to the expansion and upgrades for the 
Jefferson Water Treatment Plant. Funding is available in the 2006 Water 
Revenue Bond. 



4. Consideration for approval of change order no. 3 an increase of $16,372.50 
for additional streets in need of repaving in District II to the construction 
contract with Cutler Repaving, Inc., Lawrence, Kansas, for the 2006-2007 
Street Recycling Project (160 Blocks). Funding is available in the 
Maintenance of Lines. 

IV. EXECUTIVE SESSION 

The City Council hereby reserves the right to go into executive session at any 
time during this public meeting, if such is requested by the City Attorney or 
other legal counsel for the City, pursuant to his or her duty under Section 
551.071(2) of the Government Code, to consult privately with his or her client 
on an item on the agenda, or on a matter arising out of such item. 

V. ADJOURNMENT 

This notice was posted at the Municipal Government Offices, 1110 Houston 
Street, Laredo, Texas, at a place convenient and readily accessible to the 
public at all times. Said notice was posted on Friday, March 30, 2007 at 5:30 
p.m. 

/ 

Gdtavo GueGara, Jr. V 
City Secretary 



GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS 

A. Request by Council Member Gene Belmares 
1. Motion to instruct the City Manager to open discussions 

with Regional Land Management Services, LTD for a 
possible venture for a municipal landfill. 

B. Request by Mayor Pro-Tempore Juan Ramirez 
1. Discussion with possible action on requesting bids for 

the vending of food items in designated downtown 
areas. 

2. Discussion with possible action on funding the 
advertising for the 5 de Mayo Celebration provided by 
the Avenida San Bernardo Association. 



COUNCIL COMMUNICATION 

DATE: 
04-02-07 

I 

PREVIOUS COUNCIL ACTIONS: 
NIA 

SUBJECT: PUBLIC HEARING 
Allowing interested persons to comment on the proposed amendment to the 2004 and 
2005 Consolidated One-Year Action Plans by reprogramming 3oth Action Year (AY) 
Community Development Block Grant funds of $200,000 and 3 1'' AY CDBG funds of 
$300,000 by eliminating the funding for the East Side Sports Complex Project and 
allocating these funds for the proposed East Laredo Drainage Acquisition Project. 

INITIATED BY: 
Horacio De Leon 
Assistant City Manager 

BACKGROUND: 
Staff proposes to eliminate the funding for the design and construction of the East Side Sports Complex 
Project and reprogram 3oth and 3 1'' Action Year CDBG funds to provide funding for the East Laredo Drainage 
Acquisition Project. This change is based on the inability to identify a CDBG eligible site for purchase of 
land on which to construct the East Side Sports Complex and the need for flood mitigation improvements to 
benefit areas of low and moderate concentration in East Laredo. 

STAFF SOURCE: 
Ronnie Acosta 
Community Development Director 

( A substantial amendment regarding the use of CDBG funds requires that citizens be informed of the proposed 
hanges and be provided an opportunity to comment. 

In adherence with the Citizens Participation Plan, this public hearing is being scheduled to provide citizens an 
opportunity to comment on the proposed change. Additionally, citizens will be given 30 days, beginning 
March 18, 2007 through April 16, 2007 to submit oral andlor written comments to the Department of 
Community Development. 

FINANCIAL IMPACT: 
3oth AY Community Development Block Grant - $200,000 
3 1" AY Community Development Block Grant - $300,000 

'OMMITTEE RECOMMENDATION: 
I IWA 

STAFF RECOMMENDATION: 
That this public hearing be held. 



COUNCIL COMMUNICATION 

SUBJECT: PUBLIC HEARING AND INTRODUCTION OF AN ORDINANCE 

AMENDING ARTICLE IX [SWIMMING POOLS1 OF CHAPTER 15 OF T I E  CODE OF ORDINANCES IN 
ORDER TO PROVIDE FOR REGUL,Al'ION OF PRlVATE SWIMMING POOLS AND PROVIDING 
FOR FINES FROM $500.00 TO $2,000 00 FOR VIOLATION OF THESE NEW REGULATIONS 
REI,AT1NG TO PRIVATE SWIMMING POOLS AND SPAS, AND PROVIDING FOR 
PUBLICATION AND EFFECTIVE DATE. 

INITIATED BY: 
Cynthia CoIlazo 
Acting City Manager 

STAFF SOURCE: 
Erasmo A. Villarreal 
Director of Building Department 

I PREVIOUS ACTION: NIA 

BACKGROUND: This proposed ordinance amends Article IX of the Code of Ordinances which deals with the municipal 
regulation of public and semi-public swimming pools, in order to bring within its regulatory scope private swimming pools 
and spas located within the city limits. This ordinance therefore establishes regulations and procedures governing the safety 
of the public and the issuance of building permits for private swimming pools and spas. 

FINANCIAL: 
Fees will result in minor increase in revenue. 

RECOMMENDATION: 
N/A 

STAFF RECOMMENDATION: 
Rccornmends introduction of this ordmance 



ORDINANCE NO. 2007-0- 

AMENDING ARTICLE IX [SWIMMING POOLS] OF CHAPTER 15 OF THE CODE 
OF ORDINANCES IN THE FOLLOWING RESPECTS: 
SECTION 15-1 35 [DEFINITIONS] IN ORDER TO ESTABLISH AND DEFINE THE 

THREE TERMS: BUILDING OFFICIAL, PRIVATE SWIMMING POOL, & SPA; 
SECTION 15-136 [SWIMMING POOL PERMIT REQUIRED] IN ORDER TO 
REQUIRE BUILDING PERMIT FOR THE CONSTRUCTION OF A PRIVATE 
SWIMMING POOL OR SPA; 
SECTION 15-137 [APPLICATION FOR A SWIMMING POOL PERMIT], IN ORDER 
TO SPECIFY THE REQUIREMENTS FOR A PRIVATE SWIMMING POOL OR SPA 
CONSTRUCTION PERMIT; 
SECTION 15-138 [AUTHORITY TO INSPECT] IN ORDER TO AUTHORIZE THE 
BUILDING OFFICIAL AND DESIGNEES TO INSPECT PRIVATE SWIMMING 
POOLS OR SPAS; 
SECTION 15-139 [ISSUANCE FEES] IN ORDER TO ESTABLISH ISSUANCE FEE 
FOR A PRIVATE SWIMMING POOL OR SPA, 
SECTION 15-140 [DURATION OF PERMIT] IN ORDER TO ESTABLISH THE 
DURATION OF A PERMIT FOR PUBLIC, SEMI-PUBLIC OR PRIVATE 
SWIMMING POOL OR SPA; 
SECTION 15-141 [PERMIT RENEWAL] IN ORDER TO AMEND CAPTION; 
SECTION 15-142 [PERiiIT REVOCATION] IN ORDER TO AMEND CAPTION 
SECTION 15-143 UNCHANGED; AND 
ADDING NEW SECTION 15-144 [PRIVATE POOL OR SPA BARRIER 
REQUIREMENTS], IN ORDER TO SPEClFY STANDARDS FOR SAFETY 
BARRIERS FOR PRIVATE SWIfyIMING POOLS AND SPAS; AND 
RENUMBERTNG SECTION 15-144, 145 AND 146, TO 15-145, 146, & 147 AM) AS 
RENUMBERED: 
SECTION 145 [PENALTY FOR VIOLATION] IN ORDER TO PROVIDE FOR FINES 
FROM $500.00 TO $2,000.00 FOR VIOLATION OF THESE NEW REGULATIONS 
RELATING TO PRIVATE SWIMMING POOLS AND SPAS; 
SECTION 15-146 [INJUNCTIVE RELIEF] IN ORDER TO PROVIDE THAT 
BUILDING OFFICIAL MAY SEEK INJUNCTIVE RELIEF; 
SECTION 15-147 [ SEVERABILITY] UNCHANGED; AND 
PROVIDING FOR PUBLICATION AND EFFECTIVE DATE. 

WHEREAS, City of Laredo Code of Ordinances, Article IX, Section 15-135, Definitions, 
does not define the terms Building Official, spa, and private swimming pool. 

WHEREAS, City of Laredo Code of Ordinances, Article IX, Section 15-136, Swimming 
Pool Permit Required, does not specify the requirement of a building permit for a private 
swimming pool or spa. Nor does it stipulate that only a registered State license master electrician 
contractor, may obtain electric permits for private swimming pool or spa construction. 

WHEREAS, City of Laredo Code of Ordinances, Article IX, Section 15-137; Application 
for a Swimming Pool Permit; does not distinguish between a public, semi-public, or private 
swimming pool or spa. 

WHEREAS, Article IX, Section 15-138, Authority of [to] Inspect; does not grant the 
Building Official or hisher authorized representative(s) the authority to conduct inspections of 
private swimming pools or spas. 

WHEREAS, City of Laredo Code of Ordinances, Article IX, Section 15-139, Issuance, 
Fees for Swimming Pool, does not specify the required fees for a private swimming pool or spa 
permit. 



NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT: 

SECTION 1: Sections 15-135 to 15-147, inclusive, of ARTICLE IX [Swimming Pools] of the 
Code of Ordinances is amended to read as follows: 

Sec. 15-135. Definitions 

As used in t h s  article, the following words shall have the meaning ascribed to them: 

Health director shall mean the person designated as being director of the Health Department of the city or 
authorized representative(s), who are empowered to enforce the provisions of this ordinance. 

Building Official shall mean the person designated as being official of the Building Department of the city 
or authorized representative(s), who are empowered to enforce the provisions of this ordinance. 

Private swimmingpool shall mean any swimming pool located at a private residence or private club or 
Similar facility, such as a condominium regime, used and intended to be used, not by the public, but solely 
by the owner or occupant of such premises or the family of such owner or occupant, membership 
guests of such owner or occuuant. 

Public swimming pool shall mean any swimming pool other than a private residential swimming pool 
contained or located on a one-family dwelling. 

Semi-public swimming pool shall mean: 

(1) Any privately owned swimming pool which is open to the general public for a fee; or 

(2) Any swimming or wading pool serving a private club, motel, hotel, apartment building, school, child 
care facility, institution, or other similar activity or structure, the use of which is limited to members or 
residents and their guest. 

Private, public, or semi-public swimming pool or spa shall mean any structure or excavation either indoors 
or outdoors, used or suitable to be used for bathing or swimming purposes, together with buildings, 
equipment and appurtenances used in connection therewith, which is privately owned and not opened to the 
general public. 

Spa shall mean a tub for relaxation or invigoration, usually including a device for raising whirlpools in the 
water. 

Swimming pool operator shall mean an owner, manager, operator, or other attendant in charge of the 
swimming pool. 

Sec. 15-136. Swimming Pool Permit Required 

(a) Effective October 1,2002, all public and semipublic swimming pools must obtain a swimming pool 
permit issued by the health director or his authorized representative(s). 
(b) No person shall operate a public or semi-public swimming pool without a valid swimming pool permit. 
Each and every swimming pool as defined will be considered a separate and individual entity requiring a 
swimming pool permit. 
(c) It shall be unlawful for any person to establish, maintain, or operate a public or semi-public swimming 
pool within the city limits without a swimming pool permit, therefore or to continue to maintain, or operate 
a swimming pool for which a swimming pool permit has been suspended or revoked by the health director. 
/d) Effective 5-19-2007, all private swimming pools and spas must obtain a building permit issued by the 
City of Laredo Building Official or his authorized representative(s). 



ie) Electrical permits for a private swimming pool or spa shall only be issued to a master electrical 
contractor licensed with the State of Texas. 

Sec. 15-137. Application for a Swimming Pool or Spa Permit 

a) All public or semi-public swimming pool operator(s) desiring a swimming pool permit to maintain or 
operate public or a semi-public swimming pool within the city limits shall make a written application to the 
health director or designee stating the name and residence of the applicant if an individual, or all members 
of the fm if an association or partnership, or the name and residence of the applicant and its officers, if a 
corporation, and the location of the premises where such swimming pool is located. The applicant 
[application] shall be made on forms prescribed by the health director. Each swimming pool will be 
required an application. 

b) All constructions for a private pool or spa shall make a written auolication to the City of Laredo Building 
Official or designee which at a minimum shall include all of the following information: 

a) Two (2) comvlete drawings of swimming pool or spa construction plans. 
b) Drawinas must be drawn to scale. (I"=20'-0") dimensioned and of sufficient clarity. 
C) Drawings must be submitted with a comuieted swimming pool/spa permit application form. 
d) A site plan which shall include all dimensions. including location of pool in reference to the prouertv 
line and all building locations and fence barrier. All easements must be shown on site plan. 
e) Section through pool structure must include all depth dimensions. 
f) Equipment drawings' diagrams must include dimension in reference to property line. 
g) All decking is required to be shown on the swimming pool or spa plans. Decking is ~rohibited in utility 
easements. 
h) Manufacturer's brochure of details of swimming pool or spa is required for above ground pools or spas. 
i) Diving pools require: 
k) Completed diving board (residential) checklist. 

Sec. 15-138. Authority @Inspect 

aJ The health director or his representative(s) acting under his authority or the authority of the city is, for 
the purpose of protecting the public health and enforcing thls article, hereby authorized and directed at any 
or all reasonable times to make inspections of public and semipublic swimming pools to determine 
compliance. 

b) The Building Official or his representative(s) acting under his authority or the authority of the city is, for 
the purpose of protecting the safety, health, and enforcing this article, hereby authorized and directed at any 
or all reasonable times during construction to make inspections of private swimming pools or spas to 
determine compliance. 

C) Inspections of private pools and spas during construction shall involve the examination of swimming 
pool!sua equipment ( filter, pumps, motors, etc.), the swimming pool/spa body, decking. cop in^ electrical, 
add-ons, (such as heaters, diving boards, waterfalls, etc.) as well as safety features such as swimming 
pool/spa fences, child safetv gates, alarms, and doors. It is the responsibility of the swimming pooVspa 
contractor for requesting and comuletinp all required insuection(s). 

Sec. 15-139. [Isftt;tRee) Permit Fees for Public, Semi-public. and Private Swimming P o o l / /  
1- 

aJ Upon proper application, as provided in this article, satisfactory inspection of the public or semi-public 
swimming pool(s) and upon the payment of one hundred dollars ($100.00), the health director or authorized 
representative(s) shall issue or cause to be issued a swimming pool permit in accordance with such 
application for each swimming pool on the premises. Duplicate copies of swimming pool permits shall be 
issued at a fee of ten dollars ($10.00) per permit. 



b) Permit fees for a private swimming pool or spa shall be based on the valuation of the construction. If the 
propertv is non-compliant and a re-inspection fee is required, there shall be a fee of fifty dollars ($50.00) 
per inspection(s). 

Sec. 15-140. [RHBS] Duration of Private, Public or Semi-Public Swimming Pool Permit 

( 4  a . . 
. * A uermit for vublic or 

semi-public swimming pool or for a spa shall expire one year from date of issuance. When a permit% 
issued, construction must start within six (6) months of date of issuance and such construction must be 
completed within one vear after date of issuance; otherwise the permit becomes void and auvlicant 
must reapply for a new permit in order to construct or complete construction of the pool or spa. 

(b) Operators of public and semi-public swimming pools shall meet minimum requirements for operation 
of a swimming pool as follows: 

(1) A minimum s e e  residual chlorine of two (2.0) parts for each one million (1,000,000) units of water in a 
spa and a minimum of free residual chlorine of one (1 .O) part for each million (1,000,000) units of water in 
other swimming pools, or any other method of disinfectant approved by the Texas Department of Health, 
must be maintained in a public or semipublic swimming pool. 
(2) Water in a public and semi-public swimming pool may not show an acid reaction to a standard pH test. 
(3 )  The surface of the public and semi-public swimming pools water shall be kept free scum and forcing 
matter. The bottom and sides of the swimming pool shall be maintained free of sediment, dirt, slime and 
algae. 
(4) Areas surrounding public or semi-public swimming pools, including bathhouses, dressing rooms, 
toilets, showers stalls and lounging areas, shall at all times be kept clean, well drained, and in a state of 
proper repair. 
(5) Swimming pools that are not in use shall be closed to restrict Signs advising all that said 
swimming pool is closed shall be posted while the swimming pool is closed. 
(6) Where no lifeguard service is provided, a warning sign shall be placed in plain view and shall state 
"WARNING--NO LIFEGUARD ON DUTY" with clearly legible letter at least four (4) inches high. In 
addition, the sign shall also state, "NO CHILDREN ALLOWED WITHOUT AN ADULT PRESENT". 

Sec. 15-141. Permit Renewal by Annual Application for Public and Semi-public Swimmincl Pool or 
Spa 

Public or semi-public swimming pool operator(s) must renew swimming pool permit(s) by making an 
annual application as described in this article. 

Sec. 15-142. Revocation, Denial, or Suspension of a Public or Semi-public Swimming Pool- 
Permit. 

(a) The health director may rehse to issue or renew a swimming pool permit or may suspend or revoke a 
swimming pool permit if the applicant or holder; 
(1) Refuses to permit entry into the swimming pool by the health director or his authorized 
representative(s) or otherwise willfitlly obstructs the inspection or sampling of the swimming pool; or 
(2) The operation of said swimming pool is in an unhealthy and sanitary manner in accordance with 
regulations established by the health director. 
(b) At time of inspection of a swimming pool, the health director shall notify the permitted swimming pool 
operator(s), in writing, of the reason(s) for which the swimming pool permit is being suspended, and the 
date of such suspension. The swimming pool permit shall then be revoked unless within ten (10) days 
following notice of suspension, the swimming pool operator files a written request for a hearing with the 
health director. If no request for hearing is filed within the specified period, suspension and revocation or 
swimming pool permit shall become final. 



(c) A swimming pool whose swimming pool permit has been suspended or revoked shall not have it 
reinstated or granted a new swimming pool permit until the swimming pool operator rectifies all reason(s) 
for said suspension or revocation. 

Sec. 15-143. Unsanitary Swimming Pools Declared a Public Nuisance 

Failure of swimming pool operator(s) responsible therefore to maintain any swimming pool or wading 
pool, including private residential swimming pools, in a safe and sanitary condition is hereby prohibited 
and declared to be a public nuisance within the city. 

Sec. 15-144. Private PooYSpa Barrier Requirements 

1. The top of the barrier shall be at least 48 inches (1219mm) above aade  measured on the side of the 
barrier. which faces away from the swimming pool. The maximum vertical clearance between grade and 
the bottom of the barrier shall be 2 inches (5 Imm) measured on the side of the barrier, which faces away 
form the swimming pool. Where the top structure is above grade, such as an aboveground pool, the barrier 
may be at ground level, such as the pool structure, or mounted on top of the pool structure. Where the 
barrier is mounted on top of the pool structure, the maximum vertical clearance between the top of the pool 
structure and the bottom of the barrier shall be 4-inches (102mm). 

2. Openings in the bamer shall not allow passage of a 4-inch-diameter (102mm) sphere. 

3. Solid barriers which do not have openings, such as masonry or stonewall, shall not contain indentation or 
protrusions except for normal construction tolerance and tooled masonrv ioints. 

4. When the barrier composed of horizontal and vertical members and the distance between the tops of the 
horizontal member is less than 45 inches (1 l43mm), the horizontal member shall be located on the 
swimming pool side of the fence, or shall be so constructed as to not provide a climbable surface. Spacing 
between vertical members shall not exceed 1.75 inches (44mtn) in width. Where there are decorative 
cutouts within vertical members, spacing, with in cutouts shall not exceed 1.75 inches (44mm) in width. 

5. Where the barrier is composed of horizontal and vertical members and the distance between the top of 
the horizontal members is 45 inches (1 143 mm) or more, spacing within the cutouts shall not exceed 4 
inches (102 mm). Where there are decorative cutouts within vertical members, spacing within the cutouts 
shall not exceed 1.75 inches (441~1) in width. 

6 .  Maximum mesh size for chain link fences shall be a 1.25-inch (32 mm) square unless the fence is 
provided with slats fastened at the top or the bottom which reduce the openinps to not more than 1.75 
inches (44 mm). 

7. Where the barrier is comeosed of diagonal members, such as a lattice fence. the maximum opening 
formed by the diagonal members shall not be more 1.75 inches (44 mm). 

8. Access gates shall comuly with the requirements of Section AG105.2, Items 1 through 7. and shall be 
equipped to accommodate a loclung device. Pedestrian access gates shall open outward away from the pool 
and shall be self-closing and have a self-latching device. Gates other than pedestrian access gates shall 
have a self-latching device. Where the release mechanism of the self-latching device is located less than 54 
inches (1372 rnm) ii-om the bottom of the aate. the release mechanism and ovenings shall comply with the 
following: 
a) The release mechanism shall be located on the pool side of the aate at least 6 inches (152 mrn) below the 
tor, of the gate, and 
b) The gate and bamer shall have not opening greater than 0.5 inches (12.7 mm) within 18 inches (457 
rnm) of the release mechanism. 

9. Where a wall of a dwelling serves a part of the barrier one of the following conditions shall be met: 
a) The pool shall be equipped with a vowered safety cover in compliance with ASTM F1346: or 



b) All doors with direct access to the pool through that wall shall be equipped with an alarm which 
produces an audible wamin~ when the door and its screen, if present, are opened. The alarm shall sound 
continuouslv for a minimum of 30 seconds immediately after the door is ovened and be cavable of being 
heard throughout the house during normal household activities. The alarm shall automatic all^ reset under 
all conditions. The alarm shall automaticallv reset under all conditions. The alarm system shall be 
equipped with a manual means, such as touchpad or switch, to temuorarily deactivate the alarm for a single 
opening, such deactivation switch to temporarily deactivate the alarm for a single opening. Such 
deactivation shall last for not more than 15 seconds. The deactivation switch(es) shall be located at least 54 
inches (1372 rnm) above the threshold of the door; or 
c) Other means of protection, such as self-closing doors with self-latching devices, which are apvroved by 
the governing body, shall be acceptable so long as the degree of urotection afforded is not less than the 
protection afforded by Item 9.1 or 9.2 described above. 

10. Where an above-ground pool structure is used as a bamer or where the barrier is mounted on top of the 
pool structure and the means of access is a ladder or steps, then: 
a) The ladder or steps shall be capable of being secured, locked or removed to urevent access, or 
b) The ladder or steps shall be surrounded by a barrier which meets the requirements of Section AG105.2, 
Items 1 and 9. When the ladder or steps are secured, locked or removed, any openinp created shall not 
allow the passage of a 4-inch-diameter (l02mm) sphere. 

11. A barrier shall be reauired around the perimeter of the swimming pool or spa, which shall be installed 
at not more than ten (10) feet from the interior edge of the nearest side of the swimming pool or spa wall. 
Where a required barrier would create a gap between such barrier and an existing wall or fence on the 
permittee's property [and where such existins wall or fence exceeds fortv eiaht (48) inches in heightl, the 

fence located at a distance exceeding thirteen (13) feet from the perimeter of the swimming pool or spa in 
lieu of the bamer required by this section. 

12. Swimming voollspa barrier information shall be provided on drawings; refer to glazing requirements of 
Chapter 3, Section R308 of 2006 International Residential Codebook (IRC) and Ordinances. (Impact 
resistance glazing is less than sixty (60) inches above the spa/poolside of the glazing. 

13. Where there is an existing fence, it is the swimming pool/spa contractor's responsibility to upgrade the 
swimming pooVspa barrier requirements. 

15. Private, public. semi-public, and spas shall comulv with the Texas Department of Health Standards for 
Public Swimming Pools and Spas (Texas Administrative Code. Title 25) for couies of the Standard: contact 
the State of Texas at 1-800-226-7199 or at http://www.sos.state.tx.us/tac. 

17. Manufacturer's specifications shall be required for diving equipment, including swimmin~ vool m e  
and maximum height above the water. 

18. All swimming pools and spas shall complv with the 2006 International Energv Conservation Code, 
Section 504.3-504.3.3. 

Sec. t5544. 15-145. Penalty for violation 

aJ Any person who violates a provision of this article or any person who is the holder of a food service 
operator permit who does not comply with the requirements of this article shall, upon conviction by the 
municipal court of the city, be subject to a fine no less that five hundred dollars ($500.00) or not to exceed 
two thousand dollars ($2,000.00) for each offense, and each day of violation of said article shall constitute 
a separate offense. 



b) Any person(s) who constructs a private swimming ~oollspa who violates a vrovision of this article or 
anv person who is the holder of a swimming pooVsva overator permit who does not complv with the 
requirements of this article shall, upon conviction bv the municipal court of the citv, be subject to a f i e  no 
less that five hundred dollars ($500.00) or not to exceed two thousand dollars ($2,000.00) for each offense, 
and each dav of violation of said article shall constitute a separate offense. 

Sec. -35445. 15-146. Injunctive relief 

a) In the addition to and cumulative of all other penalties, the health director shall have the right to seek 
injunctive relief, for any andlor all violations of this article. 
b) In the addition to and cumulative of all other penalties. the Building Official or hislher authorized 
representative(s) shall have the r i ~ h t  to seek injunctive relief, for anv and/or all violations of this article. 

Sec. 15-147. Severability 

If any provision, section, sentence, clause or phrase of t k s  article, or the application of same, to any person 
or set of circumstances is for any reason held to be unconstitutional, void or invalid (or for any reason 
unenforceable), the validity of the remaining portion of this article, or its application to other persons or 
sets of circumstances, shall not be affected thereby, and it being the intent of the city council of the city in 
adopting and approving this article, that no portion hereof or provision or regulation contained herein, shall 
become inoperative or fail by reason of any unconstitutionality or invalidity of any other portion of this 
article 

: This ordinance shall be published in the manner provided by Section 2.09 
arter of the City of Laredo. 

This ordinance shall become effective as and from the date of publication 
ction 2. 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 

DAY OF ,2007. 

RAUL G. SALINAS 
MAYOR 

ATTEST: 

GUSTAVO GUEVARA, JR. 
CITY SECRETARY 

APPROVED AS TO FORM: 
VALERIA ACEVEDO 
ACTING CITX fiTTORNEY 

I I 

By: /, r i ti 

ASSISTANT CITY ATTORNEY 
.I 



COUNCIL COMMUNICATION 

(DATE SUBJECT: PUBLIC HEARING AND INTRODUCTORY ORDINANCE 
Amending the City of Laredo FY 2006-2007 Water Availability Fund Annual Budget by 
appropriating expenses in the amount of $5,300,000.00 by drawing down the opening 
balance for water rights acquisitions. 

INITIATED BY: 

BACKGROUND: 

STAFF SOURCE: 

Cynthia Collazo, Acting City Manager 

The City of Laredo owns 49,849.65 acre-feet of Water Rights. An amount of $3,128,193.56 is encumbered 
due to two pending transactions. 

Carl Schwing, Utilities Director 

I FINANCIAL IMPACT: 

PREVIOUS COUNCIL ACTION: 

1 Opening Balance: 

Water Rights 
Acquisition 

Amended Amended 
Budget Proposed Budget 

FY 2006-2007 Amendment FY 2006-2007 

That the Public Hearing be held and the ordinance be 
introduced. 

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: 



Ordinance No. 

Amending the City of  Laredo FY 2006-2007 Water Availability Fund Annual Budget by 
appropriating expenses in the amount of $5,300,000.00 by drawing down the opening 
balance for water rights acquisitions. 

WHEREAS, the City of Laredo owns 49,849.65 acre-feet of Water Rights. 

WHEREAS, an amount of $3,128,193.56 is encumbered due to two pending transactions. 

NOW, THEREFORE, BE IT ORDAINED BY THE ClTY COUNCIL OF THE ClTY OF LAREDO 
THAT: 

Section 1 : Revenue appropriated is hereby amended as follows: 

Amended Amended 
Budget Proposed Budget 

FY 2006-2007 Amendment FY 2006-2007 

Opening Balance: $ 12,798,862 (5,300,000) 7,498,862 

Water Rights 
Acquisition $ 7,991,506 5,300,000 13,635,974 

PASSED BY THE ClTY COUNCIL AND APPROVED BY THE MAYOR ON THIS 
THE DAY OF ,2007. 

RAUL G. SALINAS 
MAYOR 

ATTEST: 

GUSTAVO GUEVARA, JR., 
ClTY SECRETARY 



COUNCIL COMMUNICATION 

DATE: ' SUBJECT: INTRODUCTORY ORDINANCE 
1. AUTHORIZING THE CITY MANAGER TO EXECUTE A SUPPLEMENTAL LEASE 
AGREEMENT WITH THE GENERAL SERVICES ADMINISTRATION OF CERTAIN 
PROPERTIES AS DESCRIBED THEREIN FOR THE CONSTRUCTION OF THE SANTA 
URSULA CONNECTOR, IN RETURN FOR GRANT OF EASEMENT BY CITY TO GSA OF 
A SECTION OF CONVENT STREET, WHICH SUPPLEMENTAL AGREEMENT IS 
ATTACHED AS EXHIBIT A: AND 
2. AUTHORIZING THE CITY MANAGER TO EXECUTE AN EASEMENT TO 
THE GSA OF A 4,992 SQ FT. SECTION OF CONVENT STREET FOR IMPROVEMENTS 
TO THE CUSTOMS FACILITY AT INTERNATIONAL BRIDGE NO. 1, AND THE FORM OF 
SAID EASEMENT IS SHOWN ON EXHIBIT B ATTACHED; AND 
3. THTS ORDINANCE SHALL TAKE EFFECT ON DATE OF PASSAGE. 

INITIATED BY: 
Cynthia Collazo, Acting City Manager 

STAFF SOURCE: 
Angelo Ferrazzano, Real Estate Manager 

I , PREVIOUS ACTION: 
1. By Resolution No. 2003-R-047 of April 23, 2003, City entered into lease with the General Services 
Administration ("GSA), whereby City leased the lower level of the Import Lot at Juarez-Lincoln Border Station for 
a period of 25 years. This ordinance will authorize a supplement to that lease. 
2. By Ordinance No. 2006-0-220 dated September 5,2006, the East 12.20 ft of Convent Avenue from Zaragoza to 
International Bridge No. 1 (an area of 4,992.sq. ft) was closed as a public easement. 

BACKGROUND: City needs to use some GSA land and airspace east of the International Bridge No. 1 for constructio 
of the Santa Ursula Connector Road. Staff have negotiated with GSA which will provide City with the following: I 
1 0.366 acres for a temporary construction area SLA E h b i t  1 
2 0.521 acres for an air rights area SLA Ef ib i t  2 
3 0.303 acres for a temporary construction area SLA Exhibit 3 
4. 1.40 acres surface area * SLA E h b i t  4 

Ir. sxchange GSA have requested an easement of the east side of Convent Avenue abutting the customs facility 
International Bridge No. 1, in order to expand and improve that custonts facility, namely. 

5. The east side [4,992 sq.Tt] of Convent Avenue between Zaragoza and International Bridge No. 1. SLA Exhibit 5 1 
GSA wants these matters incorporated in the Supplemental Lease Agreement {hereinafter "SLA"], that is attached to this 
ordinance as Exhibit A, that is as supplement to the lease referred to in Previous Action, above, GSA also requires title 
insurance for that easement on the east side of Convent Avenue in amount of $500,000.00 which has been agreed to. 
The overall transaction is set forth in Exhibit A attached to the ordinance, and the easement to be granted by the City is 
reflected in Exhibit B attached to this ordinance. 

* although the 1.40 acre tract is being leased under the SLA to the City, GSA agrees to endeavor to have authori 
obtained in due course to convey this property outright to the City. 



FINANCIAL: The cost of title insurance premium and closing costs at title company are estimated at 
at $3,500.00, to be paid out of Account No. 553-4065-535.93.01 (93) 

RECOMMENDATION: STAFF RECOMMENDATION: 
That the ordinance be introduced 



ORDINANCE NO. 

1. AUTHORIZING THE CITY MANAGER TO EXECUTE A 
SUPPLEMENTAL LEASE AGREEMENT WITH THE GENERAL 
SERVICES ADMINISTRATION OF CERTAIN PROPERTIES AS 
DESCMBED THEREIN FOR THE CONSTRUCTION OF THE SANTA 
URSULA CONNECTOR, IN RETURN FOR GRANT OF EASEMENT 
BY CITY TO GSA OF A SECTION OF CONVENT STREET, W C H  
SUPPLEMENTAL AGREEMENT IS ATTACHED AS EXHIBIT A; AND 
2 AUTHORIZING THE CITY MANAGER TO EXECWE AN 
EASEMENT TO THE GSA OF A 4,992 SQ.FT. SECTION OF 
CONVENT STREET FOR IMPROVEMENTS TO THE CUSTOMS 
FACILITY AT INTERNATIONAL BRIDGE NO. 1 , AND THE FORM 
OF SAID EASEMENT IS SHOWN ON EXHIBIT B ATTACHED; AND 
3. TMS ORDINANCE SHALL TAKE EFFECT ON DATE OF 
PASSAGE. 

WHEREAS, in connection with the planned Santa Ursula Connector Road, the 
City needs to obtain both long term easements and temporary working easements from the 
United States of America, by and through its General Services Administration; 

WHEREAS, the General Services Administration, for its part, needs a section on 
the east side of Convent Avenue from Zaragoza to International Bridge One, to incorporate 
as part of its planned improvements to the customs facility at International Bridge No. 1; 

WHEREAS, staff have negotiated an agreement with GSA to enable the above to 
be done, and this has been set forth in the supplemental lease agreement (SLA), a copy of which is 
attached as Exhibit A; 

WHEREAS, the SLA is a supplement to the lease agreement with GSA dated April 2,2003 
authorized by Resolution No. 2003-R-047 dated April 23,2003; and 

WHEREAS, anticipatory to this ordinance, the City Council closed the east section of 
Convent Avenue between Zaragoza and International Bridge No. 1 by Ordinance No. 2006-0-220 
dated September 5, 2006. 

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT: 

Section 1. The City Manager is authorized to execute the Supplemental Lease Agreement 
with the General Services Administration, the form and content of which is attached as 
Exhibit A; and 
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Section 2: The City Manager is hrther authorized to execute the easement, granting the 
4,992 sq.R on the east side of Convent Avenue, said easement in the form and content 
of which is attached as Exhibit B. 

Section 3: This ordinance shall take effect as and from the date of passage. 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
DAY OF APRIL, 2007. 

M U L  G. SALINAS 
MAYOR 

GUSTAVO GUEVARA, JR. 
CITY SECRETARY 

APPROVED AS TO FORM: 
VALERIA VACEVEDO 
ACTING CITY ATTORNEY fi 

, &jhony C. Mciettrick 
Assistant City attorney 
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I 

INITIATED BY: Rafael Garcia STAF'F SOURCE: Jose L. Flores 
Assistant City Manager Airport Director 

PREVIOUS ACTION: On March 19, 2007, Ordinance was introduced by City Council, and Staff was 
instructed to proceed. 

COU1\SCUI COMMUNEATION 

ne (sole) bid meeting the minimum required offer was received on Thursday, February 15, 2007 in the 
mount of $15,865,000.00. The minimum bid amount required of $15,860,565 .OO was determined by 
ppraisal. The bid received from Laredo Town Center, L.P. exceeded the minimum bid required by 

$4,435.00. 

DATE: 

4-2-07 

sale is subject to an existing Lease Agreement between the City of Laredo, as LESSOR and Laredo 
own Center, L.P., as LESSEE. The sole bid is from Laredo Town Center, L.P. the current tenant to the 

property. Laredo Town Center, L.P. acquires and the lease is extinguished. 

SUBJECT: FINAL READING OF ORDINANCE NO. 2007-0-045 
Approving the public sale of a tract of land containing 88.6913-acres, more or less, 
legally described as Lot Numbers One (I), Two (2), and Three (3), in Block Number 
Two (2), Laredo International Airport Passenger Terminal Subdivision, as per Plat 
recorded in Volume 16, pages 45-47, Webb County Plat Records and authorizing the 
City Manager to execute all conveyance documents to sole bidder Laredo Town Center, 
L.P. in the amount of $15,865,000.00; the Laredo Town Center bid offer is subject to the 
ciosing being held sixty (60) days after City Council award of the sale instead of the thirty 
(30) days specified in the bid specifications, and hrther contingent upon Laredo Town 
Center receiving clear title to the subject property, and providing for effective date. 

The Laredo Town Center bid is subject to the following contingency. That the closing be held sixty (60) days 
after award of the bid instead of the thirty (30) days specified in the bid specifications. And hrther contingent 
pon Laredo Town Center receiving clear title to the property. I believe that the two contingencies noted 

above are reasonable and recommend that City Council approve the public sale subject to the two 
contingencies. i 
FINANCIAL: Airport Revenue Account - Sale of Land 242-0000-3 74- 1000 $15,865,000.00. 

OMMITTEE RECOMMENDATION: 
n September 19,2006 the Airport Advisory Committee 

ecomrnended the solicitation of bids and public sale of the 
subject property. On Tuesday, February 20, 2007 the 

ommittee will consider a recommendation to award sale to 
aredo Town Center, L.P. 

STAFF RECOMMENDATION: 
Approval of this ordinance. 



ORDINANCE NO. 2007-0-045 

APPROVING THE PUBLIC SALE OF A TRACT OF LAND CONTAINING 88.6913- 
ACRES, MORE OR LESS. LEGALLY DESCRLBED AS LOT NCTlWBERS ONE (I), TWO 
(2), AND THREE (3), IN BLOCK NUMBER TWO (2), LAREDO JNERNATIONAL 
AIRPORT PASSENGER TERMINAL SUBDIVISION, AS PER PLAT RECORDED IN 
VOLUME 16, PAGES 45-47, WEBB COUNTY PLAT RECORDS AND AUTHORIZING 
THE CITY MANAGER TO EXECUTE ALL CONVEYANCE DOCUMENTS TO SOLE 
BIDDER LAREDO TOWN CENTER, L.P. IN THE AMOUNT OF $15,865,000.00; THE 
LGREDO TOWN CENTER BID OFFER IS SUBJECT TO THE CLOSING BEING HELD 
SIXTY (60) DAYS AFTER CITY COUNCIL AWARD OF THE SALE INSTEAD OF THE 
THIRTY (30) DAYS SPECIFIED IN THFi BID SPECIFICATIONS. AND FURTHER 
CONTINGENT UPON LAREDO TOWN CENTER RECEIVING CLEAR TITLE TO THE 
SUBJECT PROPERTY, AND PROVIDING FOR EFFECTIVE DATE. 

WHEREAS, the City Council of the City of Laredo on November 6, 2006 authorized the public sale 
of a tract of land containing 88.6913 acres, more or less, and legally described as Lot Numbers One (I), Two 
(2), and Three (3), in Block Number Two (2), Laredo International Airport Passenger Terminal Subdivision, 
as per Plat recorded in Volume 16,, pages 45-47, Webb County Plat Records, being non-aeronautical use 
land located at the Laredo International Airport at the appraised fair market value, and 

WHEREAS, on February 15, 2007, Laredo Town Center submitted the sole bid meeting all bid 
specifications for a tract of land containing 88.6913 acres, more or less, and legally described as Lot 
Numbers One (I), Two (2), and Three (3), in Block Number Two (2), Laredo International Airport 
Passenger Terminal Subdivision, 
said bid was received, opened and read in public, and 

WHEREAS, the bid submitted by Laredo Town Center was in the amount of FiReen Million Eight 
Hundred and Sixty Five Thousand Dollars ($15,865.00.00), which bid offer exceeded the appraised value 
(minimum bid required) by Four Thousand Four Hundred and Thirty Five Dollars ($4,435.00), and 

WHEREAS, the Laredo Town Center bid is subject to the closing being held sixty (60) days afier 
City Council award of the sale instead of the thirty (30) days specified in the bid specifications, and hrther 
contingent upon Laredo Town Center receiving clear title to the subject property, and 

WHEREAS, the Airport Director recommends that the City Council approve the proposed public sale 
as being in the best interest of the City and the Laredo International Airport, and 

WHEREAS, the City Council of the City of Laredo having heard the recommendations of the Airport 
Director and of the Airport Advisory Committee agrees with same. 

NOW, THEREFORE, BE IT ORDAINED BY TI33 CITY COUNCIL OF THE CITY OF LAREDO 
THAT: 

Section 1: The City Manager be and is hereby authorized to execute a sale and convey the property 
interest as follows: 

A tract of land containing 88.6913 acres, more or less, and legally described as Lot Numbers One (I), 
Two (2), and Three (3), in Block Number Two (2), Laredo International Airport Passenger Terminal 
Subdivision, in the amount of Fifteen Million Eight Hundred and Sixty Five Thousand Dollars 



($15,865.00.00), which bid offer exceeded the appraised value (minimum bid required) by Four 
Thousand Four Hundred and Thirty Five Dollars ($4,435.00), and 

The Laredo Town Center bid is subject to the closing being held sixty (60) days aRer City Council 
award of the sale instead of the thirty (30) days specified in the bid specifications, and hrther 
contingent upon Laredo Town Center receiving clear title to the subject property. 

Section 2: This Ordinance shall become effective upon passage hereof 

PASSED BY THE CITY COUNCIL AND APROVED BY THE MAYOR ON THIS THE 
DAY OF, 2007. 

RAUL G. SALINAS 
MAYOR 

ATTEST: 

GUSTAVO GUEVARA, JR. 
CITY SECRETARY 

APPROVED AS TO FORM: 
VALERIA M. ACEVEDO 
ACTING CITY ATTORNEY 

BY: 
JERRY BRUCE CAIN 
ASSISTANT CITY ATTORNEY 



COUNCIL COMMUNICATION 

DATE: 

f v 

PREVIOUS COUNCIL ACTION: 
Motion to fbnd the Bridge I Canopy Project from General Fund on March 19, 2007. 
A vublic hearing and an introduction of this ordinance will be held on March 26. 2007. 

SUBJECT: FWAL READING OF ORDINANCE 2007-0-058 

04/02/2007 

BACKGROUND: 
The proposed installation of a canopy at Bridge I will provide much needed relief for the pedestrians 
crossing from and to Laredo. A canopy already exists on the half of the Bridge that belongs to Mexico. 
The installation of the canopy on the U. S. side will complete the project. 

Amending the City Of Laredo fiscal year 2007 Bridge System Fund by appropriating 
revenues and expenditures in the amount of $910,000.00. The hnds will be transferred 
from General Fund for the Bridge I Canopy Project. 

FINANCIAL: 

Annual Budget Proposed Amended Budget 
FY 2007 Amendment FY 2007 

INITIATED BY: 
Cynthia Collazo, Acting City Manager 

Bridge System 
Transfer In - General Fund 
5 53-0000-3 93-0 10 1 

STAFF SOURCE: 
Rosario C. Cabello, Finance Director 

Improvement other than 
Buildings 326,561 
553-4050-535-9301 

General Fund 
A line item transfer will be process to transfer hnds to 10 1-9910-597-0553 from 101-9810-594-9919 

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: 

Conduct Public Hearing and Introduce this Ordinance 



AMENDING THE CITY OF LAREDO FISCAL YEAR 2007 BRIDGE SYSTEM FUND 
BY APPROPRIATING REVENUES AND EXPENDITURES IN TI-E AMOUNT OF 
$910,000.00. THE FUNDS WILL BE TRANSFERRED FROM GENERAL FUND FOR 
THE BRIDGE I CANOPY PROJECT. 

WHEREAS, on September 18, 2006, City Council adopted the fiscal year 2007 annual 
budget: and 

WHEREAS, on March 26, 2007, City Council held a public hearing and introduced this 
ordinance; and 

WHEREAS, in order to provide the fbnding necessary for the Bridge I Canopy Project, 
the following budget amendment is hereby proposed. 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF TNE CITY 
OF LAREDO THAT: 

Section 1 : Laredo Bridge System Fund is hereby amended as follows: 

Annual Budget Proposed Amended Budget 
FY 2007 Amendment FY 2007 

Bridge System: 
Transfer In - General Fund 
553-0000-393-0101 

Improvement other than 
Buildings 326,561 
553-4050-535-930 1 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS 
THE DAY OF 2007. 

RAUL G. SALINS, 
MAYOR 

ATTEST: APPROVED AS TO FORM: 

GUSTAVO GUEVARA, JR., 
ClTY SECRETARY 

VALERIA M. ACEVEDO 
ACTING ClTY ATTORNEY 



COUNCIL COMMUNICATION 

-- -- - - - -- 
eading of Ordinance 

Amending the City of Laredo FY 2006-2007 General Fund Budget to appropriate 
grant revenues and expenses from the 2006 State Homeland Security Grant 
Sub-Recipient agreement between the City of Laredo and the Texas Division of 
Emergency Management in the amount of $107,314.43. In addition, the 
acceptance and appropriation of the State Homeland Security grant through the 
State Law Enforcement Terrorism Prevention Program in the amount of 
$204,077.17. The total amount appropriated from the State Homeland Security 
program will be $31 1,391.60. Equipment received through the grant agreement 
will be used for the City's Fire and Police Departments. The appropriation of the 
said grant revenue and expenditures will account for grant proceeds and 
equipment purchased through the grant and authorizing the City Manager to 
implement said budget amendment. The above said grant requires no in kind 
matching funds. 

PREVIOUS COUNCIL ACTION: On March 26, 2007, City Council approved the introductory 
ordinance. 

I 

I BACKGROUND: The City of Laredo has been designated as a sub-recipient of grants which were 
awarded to the Texas Division of Emergency Management (DEM) entitled "State Homeland 
Security Grant Program" from the U.S. Department of Homeland Security, Office of Domestic 
Preparedness. The DEM desires that the sub-recipient perform certain project tasks, involving the 
procurement and management of equipment. The above said grant was secured through the 
administration and completion of a vulnerability risk assessment survey executed by City of Laredo 
staff thereof submitted to the State of Texas on April 10, 2003. 

1NlTIATED BY: 
Cynthia Collazo, Acting City Manager 

I 

FINANCIAL IMPACT: 
Original Budget Amended 
Budget Amendement Budget 

Revenue: 
State Homeland Security Grant - 107,314.43 107,314.43 
State Law Enforcement 
Terrorism Prevention Program 204,077.17 204,077.17 

STAFF SOURCE: 
Luis F. Sosa, Jr., Fire Chief 

I Expenses: I 
Reserve Appropriation - 31 1,391.60 31 1,391.60 

COMMITTEE RECOMMENDATION: 
NIA 

STAFF RECOMMENDATION: 
Staff recommends that City Council approve the 
final reading as presented. 



Ordinance No. 2007-0-059 

Amending the City of Laredo FY 2006-2007 General Fund Budget to appropriate 
grant revenues and expenses from the 2006 State Homeland Security Grant Sub- 
Recipient agreement between the City of Laredo and the Texas Division of 
Emergency Management in the amount of $107,314.43. In addition, the acceptance 
and appropriation of the State Homeland Security grant through the State Law 
Enforcement Terrorism Prevention Program in the amount of $204,077.1 7. The total 
amount appropriated from the State Homeland Security program will be 
$31 1,391.60. Equipment received through the grant agreement will be used for the 
City's Fire and Police Departments. The appropriation of the said grant revenue 
and expenditures will account for grant proceeds and equipment purchased 
through the grant and authorizing the City Manager to implement said budget 
amendment. The above said grant requires no in kind matching funds. 

WHEREAS, The City of Laredo has been designated as a sub-recipient of a grant 
which was awarded to the Texas Division of Emergency Management (DEM) entitled 
"State Homeland Security Grant Program" from the U.S. Department of Homeland 
Security, Office of Domestic Preparedness. The DEM desires that the sub-recipient 
perform certain project tasks, involving the procurement and management of equipment. 

NOW, THERFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT: 

The City of Laredo General Fund FY 2005-2006 Annual Budget is amended as follows: 

Original Budget Amended 
Budget Amendement Budget 

Revenue: 
State Homeland Security Grant - 107,314.43 107,314.43 
State Law Enforcement 
Terrorism Prevention Program - 204,077.1 7 204,077.1 7 

Expenses: 

Reserve Appropriation - 31 1,391.60 31 1,391.60 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS 
DAY OF 2007 

RAUL G. SALINAS, MAYOR 



ATTEST: 

GUSTAVO GUEVARA, JR., CITY SECRETARY 





COUNCIL CORIMUNICATION 

1 Rafael Garcia, Assistant City Manager 
Prior action: This item was introduced by Gene Belmares at the City Council meeting of 03/26/07. 

Date: 

04/02/07 

- 

BACKGROUND 
Council District: VI- Gene Belmares 

Proposed use: Multi-family Residential. 

SUBJECT: FINAL READING OF ORDINANCE NO. 2007-0-060 
Amending the Zoning Ordinance (Map) of the City of Laredo by rezoning 2.02 acres, as 
hrther described by metes and bounds in attached Exhibit "A", located at the east end of 
Basswood Drive, from R-1 (Single Family Residential District) to R-2 (Multi-Family Resi- 
dential District); providing for publication and effective date. ZC- 15-2007 

I Site: The site is currently vacant. I 
Surrounding land uses: West of the site are single family residences and Trautmann Middle School. 
To the south of the site are vacant land and single-family residences. To the north are Trautmann Ele- 
mentary School and United Baptist Church. To the east of the site are single-family residences. 

Initiated by: 
Homeland Builders 

Comprehensive Plan: The Future Land Use Map recognizes this area as Low Density Residential. 

Staff source: 
Keith Selman, Planning Director 

Transportation Plan: The Long Range Thoroughfare Plan does not identify Basswood Drive. 

Letters sent to surrounding property owners: 22 In Favor: 1 Opposed: 4 
Signed petition in opposition: 26 signatures 12 within 200' notification area 

STAFF COMMENTS 

The proposed zone change is inappropriate at this location. The intended R-2 designation is not con- 
sistent with the Comprehensive Plan's designation for this area as Low Density Residential. The sur- 
rounding land uses are primarily single-family residential in nature. The proposed zone change is not 
compatible with the existing zoning pattern in the area. The proposed district would increase traffic 
in the neighborhood. 

P&Z COMMISSION RECOMMENDATION: I STAFF RECORIMENDATTON: 

Page 1 of 2 

The P & Z Commission, in a 6 to 2 vote, recommended 
denial of the zone chancre. 

Staff does not support the proposed zone 
change. 



COUNCIL COiMiMUNICATLON 

-- -.-we-. 

ANALYSIS 7, 
R-2 (Multi~Family Residential District): The purpose of the R-1 A District is to provide for residen- 
tial uses and those public uses normally considered an integral part of the residential neighborhood 
they serve. In addition, this district provides for the subdivision of single family residential lots with 
a minimum of 4500 square feet. 

Is this change contrary to the established land use pattern? 
Yes, the established land use pattern primarily consists of single family residences 

Would this change create an isolated zoning district unrelated to surrounding districts? 
Yes, the surrounding districts are R-1 in all directions. 

Will change adversely influence living conditions in the neighborhood? 
Yes, the proposed zone change would increase traffic in the neighborhood. 

Are there substantial reasons why the property can not be used in accord with existing zoning? 
Yes, the current zoning only allows for single-family residences. 

Page 2 of 2 



ORDINANCE NO. 2007-0-060 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 
LAREDO BY REZONING 2 02 ACRES; AS FURTHER DESCRIBED 
BY METES AND BOUNDS IN ATTACHED EXHIBIT " A ,  LOCATED 
AT THE EAST END OF BASSWOOD DRIVE, FROM R-1 (SINGLE- 
FAMILY RESIDENTIAL DISTRICT) TO R-2 (MULTI-FAMILY 
RESIDENTIAL DISTRICT); PROVIDING FOR PUBLICATION AND 
EFFECTIVE DATE 

WHEREAS, a zone change has been requested by the owners of 2.02 acres, as hrther 
described by metes and bounds in attached Exhibit "A," located at the east end of Basswood 
Drive, from R-1 (Single-Family Residential District) to R-2 (Multi-Family Residential Dis- 
trict); and, 

WHEREAS, the required written notices were sent to surrounding property owners at 
least ten (10) days before the public hearing held before the Planning and Zoning Commission 
on March 1, 2007, and, 

WIIEREAS, the Planning and Zoning Commission, after a public hearing, has rec- 
ommended denial of the proposed zone change; and, 

WHEREAS, notice of the zone change request was advertised in the newspaper at 
least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 
on this matter; and, 

WHEREAS, the City Council has held a public hearing on March 26,2007, on the re- 
quest and finds the zone change appropriate and consistent with the General Plan of the City 
of Laredo; and, 

WIJIEREAS, the City Council does not consider the impact, if any, of private cove- 
nants and deed restrictions on the subject property with the adoption of this ordinance; and, 

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT: 

Section 1 : The Zoning Map of the City of Laredo be and is hereby amended by rezon- 
ing 2.02 acres, as fkrther described by metes and bounds in attached Exhibit "A," located at 
the east end of Basswood Drive, from R-1 (Single-Family Residential District) to R-2 (Multi- 
Family Residential District). 



Section 2: This ordinance shall be published in a manner provided by Section 2.09 
(D) of the Charter of the City of Laredo. 

Section 3: This ordinance shall become effective as and from the date of publication 
specified in Section 2. 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
DAY OF ,2007. 

RAUL G. SALINAS 
MAYOR 

ATTEST: 

GUSTAVO GUEVAM, JR. 
CITY SECRETARY 

APPROVED AS TO FORM: 
VALERIA ACEVEDO 
ACTING CITY ATTORNEY 

ASSISTANT CITY ATTORNEY 



Rezone from R-1 (Single Family Residential) 
to R-2 (Multi-Family Residential District) 

City of Laredo 
Planning & Zoning 

PROPOSED REZONE 1 inch equals 300 feet 



Street Lamp 

Fire Hydrant 







COUNCIL CQMMUNlCATlQN 

AUTHORIZING THE CITY MANAGER TO SUBMIT AN APPLICATION TO 
THE U. S. DEPARTMENT OF JUSTICE, BUREAU OF ALCOHOL, 
TOBACCO, FIREARMS AND EXPLOSIVES ACCELERANT DETECTION 
CANINE PROGRAM (ADCP) FOR A CANINE UNIT FOR THE LAREDO FIRE 
DEPARTMENT AND AUTHORIZING THE CITY MANAGER TO ENTER INTO 
A MEMORANDUM OF AGREEMENT (MOA) WITH THE BUREAU OF 
ALCOHOL, TOBACCO, FIREARMS, AND EXPLOSIVES. 

DATE: SUBJECT: RESOLUTION NO. 2007-R-027 

I 

PREVIOUS COUNCIL ACTION: 
None. 

BACKGROUND: 

I 

The City of Laredo Fire Department has never had an organized, formal canine programhnit. 
The opportunity to incorporate such a unit within the Fire Prevention Division of the Laredo Fire 
Department will enhance the capabilities to detect and/or investigate fires of suspicious origin. 

INITIATED BY: 
Cynthia Collazo 
Acting City Manager 

The City of Laredo Fire Department in consideration for the ATF provided training, will upon 
request by ATF, make the canine unit available to ATF for nationwide National Response Team 
(NRT) activations and other significant investigations involving violations of Federal Arson Laws if 
the Fire Department canine team is available to provide such assistance. The consideration to 
respond to NRT activations will be in effect for the 5 year performance period of this 
memorandum of agreement (MOA). 

STAFF SOURCE: 
Luis F. Sosa, Jr., 
Fire Chief 

FINANCIAL IMPACT: 

Department of Justice (ATF) funds will cover the cost of purchasing, equipping, and training the 
dog, as well as training the dog handler. The program is expected to become operational in late 
2007, whereas the cost of maintenance and transportation for the canine unit will be included in 
the Fire Department's FY 2007-2008 Operating Budget. 

COMMITTEE RECOMMENDATION: 
NfA 

STAFF RECOMMENDATION: 
Staff recommends that this Resolution be 
adopted. 



RESOLUTION NO. 2007-R-Q27 

AUTHORIZING THE ClTY MANAGER TO SUBMIT AM APPLICATION TO THE 
U. S. DEPARTMENT OF JUSTICE, BUREAU OF ALCOHOL, TOBACCO, 
FIREARMS AND EXPLOSIVES ACCELERANT DETECTION CANINE PROGRAM 
(ADCP) FOR A CANINE UNIT FOR THE LAREDO FIRE DEPARTMENT AND 
AUTHORIZING THE ClTY MANAGER TO ENTER INTO A MEMORANDUM OF 
AGREEMENT (MOA) WITH THE BUREAU OF ALCOHOL, TOBACCO, 
FIREARMS, AND EXPLOSIVES. 

Whereas, the City of Laredo Fire Department has never had an organized, formal canine 
programhnit. The opportunity to incorporate such a unit within the Fire Prevention Division of the 
Laredo Fire Department will enhance the capabilities to detect andlor investigate fires of suspicious 
origin. 

Whereas, the City of Laredo Fire Department in consideration for the ATF provided training, 
will upon request by ATF, make the canine unit available to ATF for nationwide National Response 
Team (NRT) activations and other significant investigations involving violations of Federal Arson 
Laws if the Fire Department canine team is available to provide such assistance. The 
consideration to respond to NRT activations will be in effect for the 5 year performance period of 
this memorandum of agreement (MOA). 

Whereas, the U. S. Department of Justice (ATF) funds will cover the cost of purchasing, 
equipping, and training the dog, as well as training the dog handler. The program is expected to 
become operational in late 2007, whereas the cost of maintenance and transportation for the 
canine unit will be included in the Fire Department's FY 2007-2008 Operating Budget. 

NOW, THEREFORE BE IT RESOLVED BY THE ClTY COUNCIL OF THE CITY OF LAREDO, 
TEXAS; 

The City Manager is hereby authorized to apply to the U.S. Department of Justice, Bureau of 
Alcohol, Tobacco, Firearms and Explosives accelerant Detection Canine Program (ADCP) for a 
Canine Unit for the iaredo Fire Department and therein enter into a memorandum of agreement 
(MOA) between the Bureau of Alcohol, Tobacco, Firearms, and Explosives and the City of Laredo 
Fire Department. 

PASSED BY THE C I N  COUNCIL AND APPROVED BY THE MAYOR ON THIS, 
DAY OF APRIL 2007. 

RAUL G. SALINAS, MAYOR 

ATTEST: 

GUSTAVO GUEVARA, JR., 
ClTY SECRETARY 



COUNCIL COMMUNICATION 

DATE: 

04/02/07 ! 
SUBJECT: MOTION 
Consideration for approval of acceptance of the Water and Sanitary Sewer Improvements 
Phase I - Piedra China Street/Texas/Milmo Avenue Area in South Laredo and approval of 
final payment in the amount of $26,622.40 to ALC Construction, L.L.C., Laredo, Texas. 
Final construction contract amount is $271,228.00. Funding is available in the 
Waterworks 97 Bond Issue & Sewer 2003 Bond Issue - Texas/Milmo/Piedra China 
Project. 

I 

PREVIOUS COUNCIL ACTION: 
On September 18, 2006, City Council approved to award a construction contract to the lowest bidder 
ALC Construction, L.L.C., Laredo, Texas, in the amount of $246,408.00 for the Water and Sanitary 
Sewer Improvements Phase I - Piedra China StreetlTexasNilmo Avenue Area in South Laredo. 

I 

BACKGROUND: 
The project consisted of construction of water and sanitary sewer improvements in the Piedra China 
Street/Texas/Milmo Avenue Area in South Laredo to include approximately 2000 L.F. of sanitary sewer 
main, approximately 1800 L.F. of water line, water valves, fire hydrants, manholes, cleanouts, a lift 
station and force main and any other appurtenances to complete the project. 

INITIATED BY: 
Cynthia Collazo, 
Acting City Manager 

Plans and specifications were prepared by Juarez Engineering Company, Laredo, Texas. 

STAFF SOURCE: 
Rogelio Rivera, P.E., 
City Engineer 

Original construction contract amount.. ................................................ .$246,408.00 
(Awarded by City Council on September 18,2006) 

Change order no. 1 ........................................................................ ..$ 18,500.00 
(Approved by the City Manager on January 2,2007) 
For removal of trash and debris and to add 22 calendar 
days to the construction contract time. 

Change order no. 2.. ...................................................................... ..$ 6,320.00 
(Approved by the City Manager on March 2,2007) 
and to add 22 calendar days to the contract time. 

Final construction contract amount. ...................................................... .$27 1,228.00 

/ The project was completed within the contract time allotted. 

FINANCIAL IMPACT: 
Funding is available in the: 
Waterworks 97 Bond Issue - Account No. 557-4196-538-0284 
Sewer 2003 Bond Issue - Account No. 559-4277-538-0284 
Texas/Milmo/Piedra China Project. 

COMMITTEE RECOMMENDATION: 
N/A. 

STAFF RECOMMENDATION: 
Approval of Motion. 





COUNCIL COMMUNICATION 

DATE: 
041 1 6/07 

I 

PREVIOUS COUNCIL ACTION: 
Approved a one year contract to Cantu Electric, of Laredo on 03/27/06. 

SUBJECT: MOTION 
Consideration to exercise the renewal option for one additional year for contract 
number FY06-055 to vendor, Cantu Electric, Laredo, Texas, in the estimated annual 
amount of $300,000.00 for furnishing of machinery, equipment, labor and all other 
services necessary for the maintenance of street lights (not maintained by AEP) and 
traffic signal lights throughout the city. The contract includes electrical services for 
installation, construction, and underground work, for new andlor upgraded traffic 
signals and street lights. This contract also contains provisions for the City 
departmental electrical service projects and repairs. Funding is available in the General 
Fund-Traffic Safety Budget, Capital Improvement Fund, 2006 C.O., and Airport Fund. 

I 

BACKGROUND: The City Council Authorized a contract with Cantu Electric, Inc. for providing as 
needed electrical services for maintenance of street lights within the Central Business District not 
maintained by AEP for an estimated annual amount of $ 400,000.. It also consists of providing as needed 
services for maintenance of all new or existing traffic lights in the City of Laredo. The contract award was 
for a one year period with an option to extend for one additional one year term. The company has agreed to 
maintain the same contract pricing for the first extension year. Staff is recommending that this contract be 
extended for one additional year in the estimated annual amount of $300,000. 

INITIATED BY: 
Cynthia Collazo 
Acting City Manager 

A complete bid summary is attached. The summary lists the types of materials, labor, and all other services 
required for the maintenance of the street lights. 

STAFF SOURCE: 
Roberto Murillo, P.E., Traffic Safety Director 
Francisco Meza, Purchasing Agent 

FINANCIAL IMPACT: Funds for this contact are available from the following line items: 

Traffic Safety Division 

Account Number: 242-3605-585.93-05 Airport Division - Transportation Services - Traffic lights 
Account Number: 402-432 1-535.40-30 Street Reconstruction - Traffic Improvements 
Account Number: 46 1-9853-535.48-90 Street Projects - Traffic Signal Controller 
Account Number: 46 1-9853-535.48-91 Street Projects - Traffic Signal Spanwire 
Account Number: 461-9853-535.48-99 Street Projects - San Isidro/McPherson Rd Project 
Account Number: 10 1-26 13-522-30-45 Traffic Safety - Traffic Signals 
Account Number: 10 1-2650-523-20- 17 Traffic Safety - Maintenance of Street Lights 

*Other Department Contracts as needed. 
COMMITTEE RECOMMENDATION: I STAFF RECOMMENDATION: It is recommended 
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COUNCIL COMMUNICATION 

DATE: 
041 1 6/07 

I 

PREVIOUS COUNCIL ACTION: 
Approved a one year contract to Cantu Electric, of Laredo on 03/27/06. 

SUBJECT: MOTION 
Consideration to exercise the renewal option for one additional year for contract 
number FY06-059 to vendor, Cantu Electric, Laredo, Texas, in the base annual amount 
of $47,730.00 for the maintenance of illumination systems along M 35, Loop 20, Milo 
I, Milo I1 and FM 1472 for a term of one year. The contract vendor will be required to 
maintain, repair, andlor replace the various appurtenances related to the existing 
roadway assemblies. Funding is available in the Traffic Safety Budget. 

I 

BACKGROUND: The City Council Authorized a contract with Cantu Electric, Inc. for providing 
maintenance of the illumination systems along IH 35, Loop 20, Milo I, Milo 11, and FM 1472. The contract 
vendor is required to maintain, repair, and/or replace the various appurtenances related to the existing 
roadway assemblies. The contract award was for a one year period with an option to extend for one 
additional one year term. The company has agreed to maintain the same contract pricing for the first 
extension year. Staff is recommending that this contract be extended for one additional year. 

INITIATED BY: 
Cynthia Collazo 
Acting City Manager 

/ Bid Summary I 

STAFF SOURCE: 
Roberto Murillo, P.E., Traffic Safety Director 
Francisco Meza, Purchasing Agent 

I Item Description Approx. Qty. Unit Price I I Std Specs- Relocate Rdwy illumination assembly 1 each $ 500.00 I / Std Specs- Foundation Rdwy illumination assembly 12 LF $ 1,200.00 I I Breakaway Base- inspection and repair 1 each $ 150.00 I 
I Maintaining Luminaries 12 monthly $ 3,250.00 I I Maintaining Electrical Services 12 monthly $ 540.00 I 

Emergeilcy call 4 each $ 100.00 

FINANCIAL IMPACT: Funds for this contact are available from the following line item: 

Traffic Safety Division 

Account Number: 10 1-26 1 3-522-3045 Traffic Signals 
Account Number: 101-2650-522-3050 Street Lights 
Account Number: 101 -2650-523-201 7 Maintenance of Street Lights 

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: It is recommended 
that this contract be approved. 



COUNClL COMMUNICATION 

DATE: 
04/02/2007 

SUBJECT: MOTIONS 
Consideration to award contract number FY07-071 to the low bidder BWI Company, 
Schulenburg, Texas in the estimated amount of $25,000.00 for providing Rye, 
Bermuda Seeds, fertilizer and paper block for mulching for the Parks and Recreations 
Department. The term of this contact will be for a period of six months and may be 
extended for an additional six month period upon mutual consent of both parties. All 
items will be purchased on an as need basis. Funding is available in the Parks and 
Recreations Department budget and construction projects. 

PREVIOUS COUNCIL ACTION: None. 

I 

BACKGROUND: The City received five bids for the purchase of Bermuda seeds, fertilizer and paper 
blocks. The contract vendor will be required to provide these items on an as need basis A complete bid 
tabulation is attached. As per all supply contracts, the intent of this contract is to secure a fixed cost for this 
commodity for the contract period. 

INITIATED BY: 
Horacio De Leon, 
Assistant City Manager 

Section I Section I1 
BWI Company $20,672.00 $360.50 
Texas Multi Chemical $14,198.40 $ 0.00 Incomplete bid. Did not bid on all items on Section I 
Arellano Seeds $23,500.00 $600.00 
Justin Seeds $24,633.28 $6 15.00 2% discount within 10 days 
Justin Seeds $25,136.00 $615.00 
Lesco Inc. $26,125.00 $525.00 

STAFF SOURCE: 
Mike Pescador, Parks and Recreation Dept. Director 
Francisco Meza, Purchasing Agent 

FINANCIAL IMPACT: The purpose of this contract is to establish prices for the commodities or services 
needed, should the City need to purchase these commodities or services. The City's obligation for 
performance of an annual supply contract beyond the current fiscal year is contingent upon the availability 
of appropriated funds from which payments for the contract purchases can be made. If no funds are 
appropriated and budgeted during the next fiscal year, this contract becomes null and void. 
Funding is available in the following budgets: 

Parks and Recreations Department - Parks Maintenance, Botanical 
Funding is available in the departmental budgets. 

Account Number: 101-3115-552-1900 
Account Number: 101-3130-552-1900 
COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: It is recommended 

that this contract be approved. 



Crass Seeds, Fertizer and nfulcl~ 
FV07-07 1 

ltem Descriptior~ 
Section 1 

1 Rye Seeds, 0% weed, 50 Ib. sack 
50 Ibs, sack 

2 Rennuda seeds, conunon coated, 
50 Ib. sack 

3 Fertilizer Weed Br Feed, 
Water Soluble, 19 Ibs. sack 

4 Fertilizer 21 7 14,50 Ibs, sack 
Water Soluble 

5 Fe~tilizer 12 12 I? Water Soluble, 
50 lb. sack 

'i'otal Section I 

Section I t  
6 Paper Block for Mulching 

Pro-Mat, 50 Ibs. sack 

Est. Ql). 

100 
sacks 
180 

sacks 
200 

sacks 
200 
each 
80 

sacks 

50 
sacks 

BM'I Company 
Unit  Cost Total Cost 

I.esco Inc. Justin Seeds 
Unit Cost Total Cost Unit Cost Total Cosl 

No Rid $ 9.20 $ 1,840.00 

$ 13.50 $ 2,025.00 $ 14.92 $ 2,984.00 
50 Ibs. sack 

$ 10.50 $ 1,050.00 $ 14.90 $ 1,192.00 
40 Ib, sack 

$ 26,125.00 $ 25,136.00 
Inconiplete Bid 2% wit11 10 days 

$ 24,633.28 

?'exas Multi Chem. 
1Jnil Cost Total Cost 

No Rid 

$ 36.40 $ 2,766.40 
50 Ibs. 

$ 20.90 $ 4,180.00 

$ 14,198.40 
Incomplete Bid 

No Rid 

Arellano Seeds 
Unit Cost Total Cost 

$ 97.50 $ 17.550.00 

No Rid 

Incomplete Bid 
$ 23.500.00 



COUNCIL COMMUNICATION 

t 

INITLATED BY: I STAFF SOURCE: 

DATE: 
04/02/07 

SUBJ1ECT: MOTIONS 
Consideration to award of supply contract number FY07-0743 to the low bidder Vulcan 
Construction Materials, San Antonio, Texas in the estimated contract amount of 
$193,050.00 for the purchase of rock (limestone) asphalt premix. The term of this contract 
is for a one year period and is subject to the availability of funds. These materials are 
purchased on an as needed basis utilizing the Public Works Department, Utilities 
Department, and construction projects budgets. 

BACKGROUND: The City received two bids for awarding contracts for the purchase of a limestone 
base material used in street reconstruction, and general repair projects. These materials consist of rock 
(limestone) asphalt premix in accordance to Texas Department of Transportation (TX DOT) 
specifications. Bid pricing was requested on F.O.B. job site delivery of materials All bids must be 
submitted with a certified laboratory test report to assure compliance with City requirements. The 
Engineering Department and the Public Works Department have reviewed all bids received. The bids 
specifications include a provision for securing materials from a secondary vendor if the contract vendor 
cannot fulfill the City's delivery requirements. 

Horacio De Leon, 
Assistant City Manager 

Vulcan Construction Martin Marietta 

Primary Contract Materials Materials Materials 

Rogelio Rivera, P.E., City Engineer 
Alejandro Labrada, Public Works Department Director 
Carl Schwing, Utilities Department Director 
Francisco Meza, Purchasing Agent 

I Type " A A  (Corse Base) $38.2 1/ton $40.48/ton I 

PREVIOUS COUNCIL ACTION: None. 

I Type "CC" ( Medium Surface) $39.21/ton $40.48/ton I I Alternate Gradation I I Type " A  (Corse Base) $38.21/ton $40.48/ton I I Type "B" (Fine Base) $39.2 1/ton $40.48/ton 

I Type "C" (Corse Surface) $39.21/ton $40.48/ton I I Type " C C  (Medium Surface) $39.21/ton $40.48/ton 1 
Type "D" (Fine Surface) $41.21/ton $40.48/ton 

FINANCIAL IMPACT: These materials are used by city departments required for all city paving, repair 
and construction projects. 

I COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: 

I 
It is recommended that contracts be awarded to the low 
bidder. 



COUNCIL COMMUNICATION 

I 

PREVIOUS COUNCIL ACTION: Authorized the City's participation in the Houston Galveston Area 
Council of Governments (H-GAC) cooperative purchasing program. 

DATE: 
04/2/2007 

BACKGROUND: City Council authorization is requested to purchase fifty four (54) mobile data terminals 
with camera system for the new police sedans. These will be purchased from the H-GAC cooperative 
purchasing contract vendor, Coban Research and Technologies, Inc. 

SUBJECT: MOTION 
Consideration to award a contract to Coban Research and Technologies, Inc., Stafford, 
Texas for the purchase of fifty four (54) mobile data terminals with camera system in 
the total amount of $581,439.00.00 through the Houston Galveston Area Council of 
Governments cooperative purchasing program. These will be installed on the fifty 
four, new police sedans scheduled for delivery. Funding is available in the 2006 
Public Property Finance Contractual Obligation bond proceeds and Police Tmst Fund. 

/ Contract Summary: 

MDT System wlcamera 
Additional Back seat Infrared Camera 
Magnetic Card Reader, GPS, Crash Sensor, Radar Integration 
MDT Mount 
Swivel Mount 
Wireless Microphone Package 
30GM Removable HDD 
DVMS Software License Fee 
Mobile HDD Up Load stand 
Upload Workstation 
12TB Server 
Workstation Hardware & Software configuration 
Server with Internal RAID 
In-Car Installation Training 
On-Site Officer Training 
Project Management Fee 
Shipping fee 

Grand Total 

INITIATED BY: 
Cynthia Collazo, 

Unit Price Total 
$ 8,250.00 $445,500.00 

STAFF SOURCE: 
Agustin Dovalina 111, Chief of Police 

FINANCIAL IMPACT: Funds for this contract are available in: 

Acting City Manager Francisco Meza Jr., Purchasing Agent ! 

2006 PPFCO bond proceeds - Account Number: 40 1-9862-5 15-9004 
Police Trust Fund - Account Number: 665-0000-525-9004 
COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: It is recommended 

that this contract be approved. 



COUNCIL COMMUNICATION 

INITIATED BY: 
Cynthia Collazo, 
Acting City Manager 

DATE: 
04/02/07 

STAFF SOURCE: 
Luis Sosa Jr., Fire Chief 
Francisco Meza Jr, Purchasing Agent 

SUBJECT: MOTIONS 
Consideration to authorize the purchase of two (2) diesel engine backup generators for 
the Fire Department from Waukesha-Pearce Industries, Houston, Texas, through the 
Houston-Galveston Area Council of Governments (H-GAC) cooperative purchasing 
program in the total amount of $48,972.66. Funding is available in the 2006 Public 
Property Finance Contractual Obligation bond proceeds. 

1 PREVIOUS COUNCIL ACTION: Approved the City's participation in the Houston Galveston Area I 
Council of Governments cooperative purchasing program. 
BACKGROUND: Staff is requesting authorization to purchase two backup generators for Fire Stations 
number 3 and 6. These generators will be installed by Public Works crews. 

Summary 
80 kW diesel Engine Generator 2 $24,792.05 $49,584.10 
Discount 2 ($ 677.60) ($ 1,355.20) 
H-GAC Fee $ 743.76 
Grand Total $48,972.66 

I FINANCIAL IMPACT: 
Funding is available in the following line item account. 
Account Number - 401-9862-5 15-9001 

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: It is recommended 
that this contract be approved. 



DATE: 

4/02/07 

BACKGROUND: 
The purpose for the purchase of this business intelligent software (WebFOCUS) is to allow Budget staff to 

SUBJECT: MOTION 
Consideration to approve the purchase of one (1) New iSeries, AS400 9046-520 PlO, 
OS400 Production Software License (WebFOCUS) to facilitate the Budget Department 
to provide the budget documentation in electronic format with drilldown capability, 
Fee includes Software, 1"' year maintenance, and installation and configuration services 
in a total amount not to exceed $84,000.00. Funding is available in the IT Mainframe 
Division and the Budget Department budget. 

INITIATED BY: 
Cynthia Collazo, Acting City Manager 

- - 

perform in-depth analysis of data anywhere in the system including historical data. With a single click, any 
'answer set' to any query can be turned into a report which can be shared or set to be delivered to any other 
user. WebFOCUS is a complete suite of integrated tools which will allow us to easily customize reporting, 
deliver information with time alerts, archive reports, and query and analysis information quickly and timely. 
The system's reporting capabilities will allow anyone, anywhere access to critical information. Some of the 
important and critical capabilities are as follows: Next Page 

STAFF SOURCE: 
Martin Aleman, Budget Director 

( FINANCIAL IMPACT: 
The estimated financial impact is as follows: 

PREVIOUS COUNCIL ACTION: 
None 

Software 1"' Year Maintenance Totals I 
One (1) Web FOCUS Report Server $ 27,051.00 $ 6,060.00 $ 33,111.00 
One (1) Web FOCUS Report Caster 21,913.00 4,908.00 26,821 .OO 
One (1) Web FOCUS Certification 
Application Development Series I 4,982.00 444.00 5,426.00 

Ten (1 0) Unique Users, Web FOCUS 
Plus Analytical Reporter 3,020.00 677.00 3,697.00 

Services/Consulting 14,480.00 -0- 14.480.00 
Totals $ 71,446.00 $ 12,089.00 $ 83,535.00 

/ Funding is available in the following accounts: I 

STAFF RECOMMENDATION: 
Staff recommends that City Council approve this 
motion. 



Background continued: 

Complete financial reporting capabilities to create our fund summaries and other financia 
reports from any chart of account data. This will allow us to provide Council with 2 

complete summary or consolidated budget with drill down capability. 

Capability to easily schedule, distribute, share and archive pertinent information providing 
instant accessibility when it is needed most critically. 

Output formatting includes: Excel, Excel PivotTable, PDF, HTML, XML, and Powerpoint. 

Automatic, explicit, and conditional drill downs available in all output formats to any othex 
location or multiple locations. The drill down capability is attached to the file when e- 
mailed or saved on a CD eliminating need for scanning and emailing and allowing the 
receiver to manipulate reports. As Council has requested. 

Established reports can be scheduled to run as often as needed (i.e., daily, weekly, etc) and 
e-mailed automatically eliminating the need to print, scan and e-mail and saving staff time 
for other responsibilities. 

When information on the iSeries is changed, reports will be automatically updated by 
running them again; saving time and minimizing errors due to data entry. 



City of Laredo, Budget Department 
1110 Houston St 
Laredo, TX 78040-8019 

March 20,2007 

Subj: Price Quote - PO Request 

PO Reauest Description 
Purchase (1) New Series, AS400,9046-520 P10, OS400 Production Software License 
Fee includes Software, 1" year maintenance, and installation and configuration Services 

Licensee: City of Laredo, Budget Department 
Installation location: 1110 Houston St, Laredo, TX 78040-8019 

Pricing: GSA, Contract #GS-35F-5034H (valid through November 30,2007) 
Fees 1" Year Software - 

Software Maintenance 
[I) Series, AS400,9046-520 P10, OS400 "Production License" 
WF (1) WebFOCUS Report Server 

Includes (1) WebFOCUS DB2 Adapter, 
(1) CGI & (1) WebFOCUS Developer Studio $27,051 $ 6,060 

WRC2 (1) WebFOCUS Report Caster 21,913 4,908 
CS1 (1) Unique User WebFOCUS Certification 

Application Development Series I 4,982 444 
WASP (10) Unique Users, WebFOCUS User Administration 

Services, plus Anayltical Reporter 
for Web Browers 3,020 677 

Software and lSt Year Maintenance $56,966 $12,089 

ServiceslConsultinrr" 
Software Development Services "Consulting" 10 days $181 per/hr $14,480 
Installation & configuration, up to 2 onsite days 00 

PO Request Amount-Total Software, 1'' Year Maintenance & Services $83,535 

* T&E will be invoiced separately unless otherwise negotiated. 

Please forward P O  to: Lance Shealy, 832-251-5724 
Information Builders, Inc. 
10375 Richmond Ave., Ste 1400 
Ilouston, TX 77042 

And Fax copy to: Sherril Ward, Fax 7131975-1436 
Phone 832-251-5725 

Price quote will be good for POs received by March 31,2007. 

Please feel free to contact me with any questions. Thank you. 

Sherril Ward, 832-251-5725 Direct 
Houston Operations Manager 



COUNCIL COMMUNICATION 

DATE: 
04/02/07 

SUBJECT: MOTIONS 
Consideration to award contract FY07-064 to Resource Recycling Services, Ingleside, 
Texas, for the collection, transportation, and disposal services for used automotive 
motor oil and filters from City of Laredo - Do-It Yourself Centers, Fleet Maintenance 
Division and the Transit System. The term of this contract will be for a one year 
period with an option to extend this contract for two, one year terms. The City will be 
paid $0.75/gal for used motor oil and there will no charge for the other services. The 
last contract period the City was paid $0.33/gal. Funds will be deposited in the 

I respective department's revenue account. 
INITIATED BY: I STAFF SOURCE: 
Horacio De Leon, 
Assistant City Manager 

Oscar Medina, Solid Waste Services Dept. Director 
Jessica Hein, Communication and Support Services 
Department Director 
Francisco Meza, Purchasing Agent 

I 

PREVIOUS COUNCIL ACTION: None 

BACKGROUND: The City received four bids for the collection, transportation, storage, and disposal 
services for used automotive motor oil and filters. The most responsive bidder Resource Recycling Services 
will actually pay the City of Laredo $0.75/gal for its used motor oil. Staff estimates that approximately 
50,000 gallons of used motor oil will be collected. The term of this contract is for one year with an option to 
extend contract for two additional one year renewals. The contract vendor is required to maintain TCEQ 
registration numbers for the transportation, storage, and recyclingldisposal of these items. 

Used oil disposal service charge 1 No charge [ No charge I O.lO/gal I No charge 
Used oil disvosd scrvicc vavmcnt I $0.75/~al 1 $O..55/~a1 1 0.00 I $0.40/ed 

Bid Sunu~~ary 

FINANCIAL IMPACT: Funds will be deposited in the respective department's "reimbursement other" 
revenue line item : 
Solid Waste Fund - 556-0000-373-2050 
Fleet Maintenance - 593-0000-373-2050 
El Metro Operations - 5 5 8-0000-373-2050 

Resource 
Recycling 

x ,  D 

Siell~ens 
Hydrocarbon 

Used filter disposal charge 
Used anti-freeze disposal charge 
Non-hazardous liquids disposal charge 

w 

No charge ' $57.00/drum ' $25.0ov/dnm 

COMBIITTEE RECOMMENDATION: 

No charge 
No charge 
No charge 

No charge 
0.351gal 

STAFF RECOMMENDATION: It is recommended 
that this contract be awarded 

Safety Kleen 
Systems Inc. 

Midstate 
Environmental 

$0.25/gal 
$1 .OO/gal 

$0.35/gal 
$0.35/gal 



COUNCIL COMMUNICATION 

I Fund. 
INITIATED BY: I STAFF SOURCE: 

DATE: 

4/02/2007 

SUBJECT: MOTION 
Authorizing the City Manager to execute a contract for the purchase of 1000 
ac/ft per annum municipal water rights from Santa Cruz Irrigation District No. 
15, for the sum of $1,600,000.00. Funding will come from the Water Availability 

PREVIOUS COUNCIL ACTION: 

Cynthia Collazo, Acting City Manager 

BACKGROUND: 

Carl Schwing, Utilities Director 

The City currently owns 49,849.65 acre-feet of water rights. The City currently has an acquisition 
in process of 75 aclft municipal water rights. With this purchase and the pending acquisition the 
City will own 50,924.65 aclft. 

The formula used to obtain the price is as follows: 

FINANCIAL IMPACT: 

Waterworks Fund-Water Availability (Water Rights 557-41 80-535-91 02) 

1 1 Approval of this motion. 

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: 



COUNCIL COMMUNICATION 

for Executive Session pursuant to Section 55 1.07 1 (l)(A) of the Texas Government 
consult with attorneys representing the City of Laredo regarding pending appeal of the 

Open Meetings Act law suit of Martha Escamilla, Maria Gloria Gonzalez, and Webb County, 
exas, vs. the City of Laredo, Cause No. 2004-CVQ000450-D2, in the 11 lth ~i s t r i c t  Court, 

Webb County, Texas and return to open session for possible action.. 

DATE: SUBJECT: EXECUTIVE SESSION 

PREVIOUS ACTION: 

City Council went into executive session on this appeal on November 20,2006. Attorney Susan Ayers 
represented the law firm of Baker Botts, L.L.P. 

I 

BACKGROUND: 

INITIATED BY: 
Cynthia Collazo 
Acting City Manager 

Y 
INANCIAL: 

STAFF SOURCE: 
Valeria M. Acevedo 
Acting City Attorney 

RECOMMENDATION: STAFF RECOMMENDATION: 

To be discussed in Executive Session. 



CITY COUNCIL MEETING AS LAREDO MASS TRANSIT BOARD COMMUNICATION 
I DATE: 1 SUBJECT: MOTION I 

I FTA grant TX-438-1998 in the Transit System Fund. 
INITIATED BY: I STAFF SOURCE: 

4-2-07 

I Cynthia Collazo, Acting City Manager I Lloyd Williams, Assistant General Manager I 

Consideration to award contract FY 07-042, to GeoStats in Atlanta, Georgia in the 
amount of $59,967.00 for a System-Wide Boarding and Alighting Study for the City of 
Laredo-Laredo Transit Management, Inc., El Metro Bus System. Funding is available in 

( Francisco Meza, Purchasing Agent 
- 

PREVIOUS BOARD ACTION: 
None. 
BACKGROUND: 
The City of Laredo's City Secretary office received four (4) bids on January 16,2007 for a System- 
Wide boarding and Alighting Study for El Metro's Fixed Route Bus System. The study will consist of 
a 100% ride-check survey of all trips provided by El Metro. Data collected from this study will guide 
El Metro staff in planning fbture service adjustments, amenities placement and possibility of reducing 
trips thus reducing operating costs. The scope of services will include project administration, 
surveyindtraining, data collection, data analysis, and preparation of final report to City Council. 

El Metro and City of Laredo staff reviewed, compared and evaluated all four proposals and determined 
that GeoStats meets all the qualifications stated in the proposal. GeoStats by comparison is the most 
qualified and responsive bidder. 

I The bids received were as follows: I 

1 

FINANCIAL: 
Funding is available in: 
FTA grant #x438-Survey Fees 5 18-5194-563-5522 

GeoStats 
Atlanta, Georgia 

$59,967.00 

LSC Transportation 
Consultants 
Colorado Springs, CO 

COMMITTEE RECOMMENDATION: 
Item was reviewed by the Transit Advisory 
Committee on February 22,2007 

STAFF RECOMMENDATION: 
Staff recommends approval of this motion. 

Warner Transportation 
Consulting 

AJM Consulting 
Taylor Mill, Kentucky 

Did not meet requirements. 1 $40,55 1.00 $58,017.00 



COUNCIL COMMUNICATION 

DATE: 

04-02-07 

SUBJECT: PUBLIC HEARING AND INTRODUCTION OF AN ORDINANCE 

Amending the City of Laredo fiscal year 2006-2007 Capital Improvement Fund Budget by 
appropriating $551,447.00 in revenues and expenses for related road improvements city 
wide. The revenues consist of a draw down of $420,000.00 from the opening balance and 
$13 1,447.00 in available funds from prior year reimbursements for various projects. 

INITIATED BY: 

Cynthia Collazo, Acting City Manager 

STAFF SOURCE: 

Rosario C. Cabello, Director of Financial Services 

PREVIOUS COUNCIL ACTION: 

Adoption of the 2007 Annual City Budget by City Council on September 18, 2006. 

BACKGROUND: 

The drawdown of find balance is available as a result of applying the Flow of Funds Resolution adopted 
by City Council for the toll bridge collection. The excess funds available are due to the refinding and 
savings of various bond issues that resulted in less bond reserve requirements. Additional funds are 
available from prior year reimbursement for finds received from a TXDOT reimbursement for the City's 
share of the Milo Interchange Project ($106,447.00) and a reimbursement of the Ejido Project 
($25,000.00). 

FINANCIAL: 
Annual Proposed Amended 
Budget Amendment Budget 

Capital Improvements Fund: 
Opening Balance 2,748,555 (420,000) 2,328,555 
Prior Year Expense Reimburse. 119,175 25,000 144,175 
Reimbursement - Other 340,101 1 06,447 446,548 

Restricted Reserve 551,447 551,447 

COMMITTEE RECOMMENDATION: 

N/A 

STAFF RECOMMENDATION: 

Conduct Public Hearing and Introduce this Ordinance 



ORDINANCE 2007-0- - 

) AMENDING THE CITY OF LAREDO FISCAL YEAR 2006-2007 CAPITAL IMPROVEMENT 
FUND BUDGET BY APPROPRIATING $551,447.00 IN REVENUES AND EXPENSES FOR 
RELATED ROAD IMPROVEMENTS CITY WIDE. THE REVENUES CONSIST OF A DRAW 
DOWN OF $420,000.00 FROM THE OPENING BALANCE AND $131,447.00 IN AVAILABLE 
FUNDS FROM PRIOR YEAR REIMBURSEMENTS FOR VARIOUS PROJECTS. 

WHEREAS, on September 18,2006, City Council adopted the fiscal year 2007 annual 
budget: and 

WHEREAS, on April 2, 2007, City Council held a public hearing and introduced this 
ordinance; and 

WHEREAS, in order to provide the necessary fbnding for various road improvements 
projects, the following budget amendment is hereby proposed. 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT: 

Section 1 : Capital Improvements Fund is hereby amended as follows: 

Annual Proposed Amended 
Budget Amendment Budget 

Capital Improvements Fund: 
Opening Balance 2,748,555 (420,000) 2,328,555 
Prior Year Expense Reimburse. 119,175 25,000 144,175 
Reimbursement - Other 340,101 106,447 446,548 

Restricted Reserve 551,447 551,447 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS 
THE DAY OF ,2007 

RAUL G. SA1LINAS, 
MAYOR 

ATTEST: 

GUSTAVO GUEVARA, JR., 
) CITY SECRETARY 

APPROVED AS TO FORM: 

VALERIA M. ACEVEDO 
ACTING CITY ATTORNEY 



COUNCIL COMMUNICATION 

DATE 

04-02-07 

SUBJECT: RESOLUTION NO. 2007-R- 028 
Accepting the donation of a 1.447 acre (63,025 sq. A), more or less, parcel of land fiom 
Four Winds, Ltd., a Texas Limited Partnership, for the construction of a water storage 
tower to serve the Cuatro Vientos Subdivision area. Said parcel being situated in R. H. 
Raines Survey 2 149, Abstract 473, City of Laredo, Webb County, Texas, being out of 
that 50.00 acre tract of land owned by Laredo Four Winds, Ltd. as recorded in Volume 
943, Pages 736-746, Webb County Deed ~ecords; and being described on attached 

I Exhibit A. 
- 

INITIATED BY: STAFF SOURCE: 
Cynthia Collazo 
Acting City Manager 

Angelo Ferrazzano 
Real Estate Manager 

PREVIOUS COUNCIL ACTION: I None. 
BACKGROUND: 

The City of Laredo has determined the need to construct a water storage tower to serve the Cuatro 
Vientos Subdivision area. In that regard, Mr. Richard Michael Hachar, General Partner of Laredo 
Four Winds, Ltd., a Texas Limited Partnership, has executed a Warranty Deed conveying the above- 
referenced land parcel to the City of Laredo. 

In order to proceed with the construction of a water storage tower to serve the Cuatro Vientos 
Subdivision area, it is in the best interest of the City of Laredo to accept the donation of the above- 
referenced parcel of land, as described in attached Exhibit A. 

FINANCIAL IMPACT: 
Contributions-Land-Acct. 557-0000-372-1 000 

( COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: 
Staff recommends approval of the Resolution. 



RESOLUTION NO. 2007-R- 028 

ACCEPTING THE DONATION OF A 1.447 ACRE (63,025 SQ. FT.), MORE 
OR LESS, PARCEL OF LAND FROM LAREDO FOUR WINDS, LTD., A 
TEXAS LIMITED PARTNERSHIP, FOR THE CONSTRUCTION OF A 
WATER STRORAGE TOWER TO SERVE THE CUATRO VIENTOS 
SUBDIVISION AREA. SAID PARCEL BEING SITUATED IN R. H. RAINES 
SURVEY, 2 149, ABSTRACT 473, CITY OF LAREDO, WEBB COUNTY, 
TEXAS, BEING OUT OF THAT 50.00 ACRE TRACT OF LAND OWNED BY 
LAREDO FOUR WINDS, LTD. AS RECORDED IN VOLUME 943, PAGES 
736-746, WEBB COUNTY DEED RECORDS; AND BEING DESCRIBED ON 
ATTACHED EXHIBIT A. 

WHEREAS, the City of Laredo has determined the need to construct a water 
storage tower to serve the Cuatro Vientos Subdivision area; and 

WHEREAS, in that regard, Mr. Richard Michael Hachar, General Partner of 
Laredo Four Winds, Ltd., a Texas Limited Partnership, has executed a Warranty Deed 
conveying the above-referenced land parcel to the City of Laredo; and 

i 
WHEREAS, in order to proceed with the construction of a water storage tower to 

serve the Cuatro Vientos Subdivision area, it is in the best interest of the City of Laredo 
to accept the donation of the above-referenced parcel of land, as described on attached 
Exhibit A. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 
CITY OF LAREDO THAT: 

A. It hereby accepts the donation of a 1.447 acre (63,025 sq. ft.), more or less, 
parcel of land fiom Laredo Four Winds, Ltd., a Texas Limited Partnership, for the 
construction of a water storage tower to serve the Cuatro Vientos Subdivision area. Said 
parcel being situated in R. H. Raines Survey 2 149, Abstract 473, City of Laredo, Webb 
County, Texas, being out of that 50.00 acre tract of land owned by Laredo Four Winds, 
Ltd. as recorded in Volume 943, Pages 736-746, Webb County Deed Records; and being 
described on attached Exhibit A. 



B. This Resolution shall become effective upon passage thereof. 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON 
THIS, THE DAY OF 2007. 

RAUL G. SALINAS 
MAYOR 

ATTEST: 

GUSTAVO GUEVARA, JR 
CITY SECRETARY 



LEGAL DESCRlPT/ON 



COUNCIL COMMUNICATION 

PREVIOUS COUNCIL ACTION: None 

1 

BACKGROUND: 

Carrollo Engineers has already completed a brief Facility Evaluation and Optimization study 
for the Jefferson WTP. The final report was submitted in October 2006. The following is the 
scope of work for this contract: 

DATE: 
4/2/07 

Preliminary design of expansions and upgrades to increase production at the WTP by 10 
million gallons per day (mgd). The goal of this task will be to develop a basis for final 
design of improvements so that the plant can reliably produce 75 mgd. A proposal for 
final design phase services will be developed once the preliminary design is complete. 

SUBJECT: MOTION 
Authorize the City Manager to award a professional engineering contract to 
Carollo Engineers of Austin, Texas in the amount of $983,000.00. This contract 
will provide power reliability studies, preliminary design, final design, and bid 
phase services related to the expansion and upgrades for the Jefferson Water 
Treatment Plant. Funding is available in the 2006 Water Revenue Bond. 

Preliminary design, final design, and bid phase services for new chlorine and ammonia 
storage and feed facilities. These tasks are being undertaken to replace existing facilities 
with new facilities capable of serving the expanded WTP capacity of 75 mgd. 

INITIATED BY: STAFF SOURCE: 
Horacio DeLeon, Assistant City Manager Carl Schwing, Utilities Director 

A study of power reliability and the preliminary design of upgrades and improvements to 
the plant's electrical service and power distribution system. These tasks will address 
power reliability and capacity issues at the plant and will provide a basis of design for 
electrical improvements. A proposal for final design phase services will be developed 
once the preliminary design is complete. 

FINANCIAL IMPACT: Funding is available in the following 2006 Water Bond Issuance 
accounts: 

557-4 183-538-0339 Emergency Electrical Back-up 
557-41 83-538-0341 Modify Clarifiers 
557-4 183-53 8-0342 Modify Flocculation Basin 
557-4183-538-0343 Rehab Lower Plant Filters 

L 
COMMITTEE RECOMMENDATION: 
None 

STAFF RECOMMENDATION: 
Approve Motion 



COUNCIL COMMUNICATION 

, 

\ 

, 

j 

DATE: 

04/02/07 

SUBJECT: MOTION 
Consideration for approval of change order no. 3 an increase of $16,372.50 for additional 
streets in need of repaving in District I1 to the construction contract with Cutler Repaving, 
Inc., Lawrence, Kansas, for the 2006-2007 Street Recycling Project (160 Blocks). 
Funding is available in the Maintenance of Lines. 

INITIATED BY: 
Cynthia Collazo, 
Acting City Manager 

STAFF SOURCE: 
Rogelio Rivera, P.E., City Engineer 
Alejandro Labrada, Public Works Director 

PREVIOUS COUNCIL ACTION: 
On January 16,2007, City Council approved to award a construction contract to the sole bidder Cutler 
Repaving, Inc., Lawrence, Kansas, in the bid amount of $625,753.70 for the 2006-2007 Street Recycling 
Project (160 Blocks). 

BACKGROUND: 
The project consists of recycling and resurfacing improvements to approximately 160 blocks citywide 
through a one-step recycling/resurfacing process. 

Plans and specifications were prepared by In-House forces. 

This change order no. 3 is for additional streets in need of repaving in District I1 as follows: 

3 Blocks on Frost from Canada to Ejido (3000 to 3200) 
2 Blocks on Stewart from Canada to Smith (3000 and 3 100) 

The new number of blocks to be recycled including this change order is 168.5. 

Original construction contract amount.. ............................................. $625,753.70 
(Approved by City Council on January 16,2007) 

Change order no. 1.. .................................................................. ..$ -0- 
(Approved by the City Manager on February 2 1,2007) 

Change order no. 2.. ................................................................... .$ 19,001 -50 
(Approved by the City Manager on March 28,2007) 
Changes to prioritize thoroughfare streets. 

This change order no. 3.. .............................................................. .$ 16,372.50 
Current construction contract amount.. ............................................. .$661,127.70 

FINANCIAL IMPACT: 
Funding is available in the Maintenance of Lines. 
Account No. 557-4130-533-2015 

COMMITTEE RECOMMENDATION: 
NIA. 

STAFF RECOMMENDATION: 
Approval of Motion. 



Bridge Department 

DIRECTOR: Mario I. Maldonado, Jr. 

BY STAFF: Yvette Limon, Assistant Director 
Ana L. Caballero, Cashier Superintendent 
Jose A. Escamilla, Bridge I & I1 Operations Superintendent 
Berta L. Rivera, Bridge I11 & IV Operations Superintendent 

Major Ongoing Projects: 

Bridge of the Americas Modification Project-El Portal 
The purpose of this project is revitalization of the City of Laredo downtown area. This project is an investment of 
over 23 million dollars by the City of Laredo and includes the construction of a new 16,500 sq. ft. administration 
building, retail shopping spaces, pedestrian plazas, underground utility improvements, new turnstile technology 
and four vehicular toll lanes to expedite border crossings. This project is approximately 95% complete and the 
estimated completion date is April 15,2007. 

Laredo Colombia International Bridge Superstructure Rehabilitation 
The purpose of this project is to repair deterioration and damage to various superstructure components 
of the Laredo Colombia International Bridge, as well as removal and replacement of deteriorated riprap 
at the United States abutment. Contract time is one hundred fifty (1 50) working days after notice to proceed is 
issued. 

Bridge IV Hazmat Containment Facility 
The City is coordinating the final requirements with TxDOT; and hopefilly able to receive approval of an 
amendment to the Presidential Permit from the Department of State respectively. The General Services 

dministration must also provide approval of the site before proceeding with the final plan and construction of 
.,le facility. Once final requirements and approvals have been made it will have a pending City Council Action. 

Santa Ursula Connector 
The purpose of this project is a one way south bound bridge ramp that will initiate at the IH-35 west access road 
(Santa Ursula Avenue at Zaragoza Street) and provide access from Bridge I1 to the Bridge of the Americas 
Modification Project El Portal and the River Front Parking Lot. The City of Laredo is currently waiting for GSA 
to approve and convey the necessary easement to continue with the project. 

Pending Issues: 

Proposed International Fifth Bridge 
The City seeks Department of State's approval and issuance of a Presidential Permit in favor of the City's 
application to construct a Fifth International Bridge. The City of Laredo submitted concurrent permit applications 
in September 2003 to the Texas Department of Transportation (TxDOT) and the U.S. Department of State. 
TxDOT granted permit approval on May 27, 2004. Presidential Permit approval by the U.S. Dept of State is 
pending. 

Interoperable A.V.I. Reader System 
The goal of the Laredo Bridge System is to make the City of Laredo a model for interoperability and efficiency 
for toll collection among border cities. 

The Automatic Vehicle Identification System (A.V.I.) and the Weigh-In-Motion System (W.I.M.) will certainly 
continue to be two (2) great investments that the City of Laredo made for the Non-Commercial and Commercial 
-ansportation industry. Serving an international community, the City of Laredo is in a unique technological 
~sition where two (2) significant protocol systems would operate and provide access to a much larger customer 

base by the installation of the Multi-Protocol Reader System (M.P.R.S.). This project will be phase I of a planned 
interoperability program for the Laredo Bridge System. 
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