
CITY OF LAREDO 
CITY COUNCIL MEETING 

A-2007-R-14 
CITY COUNCIL CHAMBERS 

1110 HOUSTON STREET 
LAREDO, TEXAS 78040 

JULY 9, 2007 
5:30 P.M. 

 

DISABILITY ACCESS STATEMENT  
Persons with disabilities who plan to attend this meeting and who may need auxiliary aid or 
services are requested to contact Gustavo Guevara, City Secretary at (956) 791-7308 at least 
two working days prior to the meeting so that appropriate arrangements can be made.  The 
accessible entrance and accessible parking spaces are located at City Hall, 1100 Victoria Ave. 
 
Out of consideration for all attendees of the City Council meetings, please turn off all cellular 
phones and pagers, or place on inaudible signal.  Thank you for your consideration. 
 
 
I. CALL TO ORDER 

 
II. PLEDGE OF ALLEGIANCE 

 
III. ROLL CALL 

 
IV. MINUTES 

  
V. COMMUNICATIONS AND RECOGNITIONS 

 
Recognitions 
 
a. Recognition of Odie Arambula, of the Laredo Morning Times for being an 

outstanding journalist and for his contributions to public service.  
 

b. Recognition of Ricardo Gomez of the Community Development Department 
on his selection as July 2007 employee of the month. 

 
c. Recognition of the 2007 Texas Certified Public Manager (CPM) Program city 

employee graduates for the successful completion of the program. 
 
Communiqués 
 
Citizen comments 
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Citizens are required to fill out a witness card and identify themselves at the microphone.  
Comments should be relevant to City business and delivered in a professional manner.  No 
derogatory remarks will be permitted.  There is a time limit of three minutes per speaker. 

 
VI. APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES 

 
Appointment by Mayor Raul G. Salinas of Rafael Tawil to the Transportation   & 
Traffic Safety Advisory Committee. 

 
 
VII. GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS 

 
1.  

A. Request by Mayor Raul G. Salinas 
1. Status report on the installation of a traffic signal light at the 

International Airport and Bob Bullock Loop, with possible 
action. 

 
B. Request by Council Member Mike Garza 

1. Discussion with possible action to consider hiring a firm to 
evaluate the Santo Niño Branch Library construction options 
with possible funding coming from interest income. 

 
2. Discussion with possible action on a resolution in support of the 

National Hispanic Museum in Washington, D.C. 
  

B. Request by Council Member Dr. Michael Landeck 
1. Discussion and possible action regarding cooperation with the 

“Laredo Broncos” professional baseball team for the 
construction of a baseball stadium.  Presentation by 
representatives of the Broncos organization. 

 
C. Request by Mayor Pro-Tempore Gene Belmares 

1. Status report on the dedication of right-of-way and the 
extension of Shiloh. 

 
2. Status report on the water main replacements for the Regency 

Subdivision. 
 

D. Request by Council Member Juan Chavez 
1. Motion, to instruct the City Manager to draft a letter to the 

Federal Railroad Administration and the Texas Department of 
Transportation and copy our representatives at the Federal 
and State level, addressing the Union Pacific Railroad 
reluctance to understand the safety issues and concerns 
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caused by their standing trains to the citizens, especially the 
children, of District 7 and District 8, with possible action.  (Co-
sponsored by Mayor Raul G. Salinas and Council Member 
Juan Ramirez) 

 
E. Request by Council Member Juan Ramirez 

1. Discussion with possible action regarding the removal of 
loading zones in front of vacant buildings in the downtown area 
and substitute these zones with the placement of parking 
meters. 

 
2. Discussion with possible action on installing brick pavers at the 

Civic Center in front of the auditorium. 
 

 
VIII. PUBLIC HEARINGS 

 
2. Public hearing and introductory ordinance amending the City of Laredo 

FY 2006-2007 annual budget by appropriating revenues and expenditures 
in the amount of $30,000.00 of additional funds to the Health Department’s 
budget from the Texas Department of State Health Services to the Title V 
Family Planning Services grant for a total amount awarded of $91,068.00 
for a term from September 1, 2006 through August 31, 2007. 

 
3. Public hearing and introductory ordinance amending the City of Laredo 

2006-2007 budget by appropriating revenues and expenditures in the 
amount of $23,774.00 of additional funds to the Health Department’s 
budget from the Texas Department of State Health Services for the Health 
Department Public Health Preparedness, Epidemiology, Pandemic 
Influenza and Early Warning Infectious Disease Surveillance for a total 
grant amount of $955,873.00 term period from September 1, 2005, through 
August 31, 2007; amending the Fiscal Year 2006-2007 Full Time Equivalent 
positions to be increased by two (2); and authorizing the City Manager to 
execute contract. 

 
4. Public hearing and introductory ordinance allowing interested persons 

to comment on the 2007 Consolidated One Year Action Plan which 
identifies the projects proposed to be funded by the U.S. Department of 
Housing and Urban Development through entitlement program funds and 
anticipated program income, as follows:  

 
33rd  Action Year Community Development Block Grant $3,711,664 and 

$96,060 in CDBG Program Income 
 

Community Development Administration   $629,978  
Housing Rehabilitation Administration   $194,200 
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Housing Rehabilitation Loan Program 
($96,060 derived from CDBG Program Income)    $351,999  

           Code Enforcement      $504,820 
Graffiti Removal Program      $  43,573 
Hamilton Hotel - Section 108 Loan Repayment  $163,154  
Cielito Lindo Park       $225,000 
Slaughter Park Construction     $400,000 
Shade Structures along Zacate Creek   $100,000 
Sidewalks (District IV)     $125,000 
Sidewalks (District V)      $125,000 
Fire Truck (Station #4)     $340,000 
EMS Ambulance (Station #1)    $180,000 
Eistetter Park Multi-purpose Field Improvements   $100,000 
Dryden Park Expansion     $225,000 
Canizales Park Pavilion and Improvements  $100,000 

   
2007 HOME Investment Partnership Grant $1,290,876 and $60,006 in 

Program Income 
 

HOME Program Administration    $129,087 
Downpayment Assistance     $697,683 
Tenant-Based Rental Assistance    $330,480 
Community Housing Development Organizations $193,632 

   
2007 American Dream Downpayment Initiative $12,841 

  
Downpayment Assistance     $12,841 

 
2006 Emergency Shelter Grant $160,079 

 
ESG Program Administration     $  2,600 
Homeless Prevention Program      $48,000 
Homeless Shelter Program 
(Operations and Rehabilitation)    $69,479   
Essential Services      $40,000 

 
 

 (Recess) 
(Press Availability) 

 
IX. INTRODUCTORY ORDINANCES 

 
5. Authorizing the City Manager to execute an amendment to the lease 

agreement approved by Ordinance No. 2004-O-184 dated August 2, 2004 
between the City of Laredo, as Lessor, and Ronny Salamon d/b/a Avionics 
Services, as Lessee, for approximately 5,980 square feet constituting 
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Hangar No. 1307 located at 4400 Maher Avenue at the Laredo International 
Airport.  Said amendment will extend the lease term five (5) years ending 
on July 31, 2012 and increase the monthly rental to $1,675.00 and will be 
adjusted annually according to changes in the Consumer Price Index.  All 
other terms and conditions remain unchanged and in effect; providing for an 
effective date.  

 
6. Amending Section 3(a) of Ordinance 2007-O-097 to reflect that the 

allowable monthly reimbursement for transportation/vehicle cost for the 
Mayor is $1,200.00, instead of $500.00; and ratifying reimbursement of the 
amount of $1,200.00 for the June 2007 payment for same. 

 
X. FINAL READING OF ORDINANCES   

 
7.  

 
2007-O-123 Amending Chapter 30 (Taxation) Section 4 (Credit Card 

Processing Fee) of the City of Laredo Code of Ordinances 
clarifying conditions under which a credit card payment 
convenience fee will apply and amending the fee from 
1.8% to 3% of the transaction amount, thus assessing a 
fee which is in line with other taxing units. 

 
2007-O-124 Amending the City of Laredo Fiscal Year 2006-2007 

Health Department’s annual budget by reducing the 
amount of $2,000.00 to reflect the actual amount awarded 
of $132,342.00 due to realignment of Fiscal Year 2007 
funds by the Texas Department of State Health Services 
to the City of Laredo Health Department La Familia Health 
Care Program for the period of September 1, 2006 
through August 31, 2007. 

 
2007-O-125 Amending the City of Laredo Fiscal Year 2006-2007 

Annual Budget by appropriating revenues from the Social 
and Health Research Center-University of Texas Health 
and Science Center at San Antonio (SAHRC-UTHSCSA) 
and expenditures in the amount of $250,000.00 for 
Proyecto Bienestar-Laredo to conduct the 2nd year of this 
three (3) year Early School Health Based Diabetes 
Reduction Project (226-6407); and increasing the Fiscal 
Year 2006-2007 Full Time Equivalent positions by two (2). 

 
2007-O-126 Amending the FY 2006-2007 City of Laredo Budget in the 

City Secretary’s Office Division by accepting a donation of 
$1,080.06 from Laredo National Bank – BBVA and 
$300.00 from Falcon National Bank and appropriating 
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said funds for the purpose of the Youth Committee to 
travel and participate in a student exchange program with 
our Sister City of Laredo, Spain.  (As amended) 

 
 

2007-O-127 Amending Section 2-227(f) [Meetings] of Chapter 2 of the 
Code of Ordinances to redefine the attendance 
requirement for members of the Convention and Visitors 
Bureau Advisory Board requirements, namely, that 
number of permitted absences is defined by the calendar 
year. 

 
2007-O-128 Amending Section 2-223 [Convention and Visitors Bureau 

Advisory Board] to abolish the nominating committee 
which was created in that section; and providing for an 
effective date.  

 
2007-O-129 Amending Sections 19.541-19.543 of the Code of 

Ordinances to abolish the Transit Committee; and 
providing for an effective date. 

 
 
XI. RESOLUTIONS  

 
8. 2007-R-052 Authorizing the City Manager to enter into and execute an 

Interlocal government agreement between the City of Laredo Police 
Department and the Webb County Sheriff’s Office.  The purpose of this 
Memorandum of Understanding (MOU) is to jointly apply for a grant 
awarded by the U.S. Department of Justice, Office of the Justice Programs, 
and Bureau of Justice Assistance, in the amount of $125,687.00.  This 
(MOU) is required in order to receive funding from the Bureau of Justice 
Assistance Program. 

 
9. 2007-R-053 Authorizing the City Manager to submit a Grant application 

to the United States Environmental Protection Agency (USEPA) in the 
amount of $50,000.00 with no matching funds.  Funds will be used to fund 
the production of the Dos Laredos Non-Point Source Pollution Early 
Childhood Education video. 

 
10. 2007-R-054 Authorizing participation of the City of Laredo as a Texas 

Main Street Urban City and designating the “Streets of Laredo Urban Mall 
Association” as the lead agency in the coordination of all program activities. 

 
11. 2007-R-055 Supporting the financing, construction and operation of a 

Fifth International Bridge in South Laredo, Webb County, Texas and a 
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Railroad Bridge at Colombia through the joint efforts of Webb County and 
the City of Laredo, Texas. 

 
XII. MOTIONS 

 
12. Authorizing the City Manager to execute a contract with Denton, Navarro, 

Rocha & Bernal, a professional corporation for legal services to assist the 
Acting City Attorney, such assistance to include legal advice, counsel 
evaluation, ordinance and document preparation and litigation services for 
the City of Laredo until there is sufficient staff in the legal department.  The 
firm will charge a rate $220.00 per hour for the shareholders, $180.00 per 
hour for associates and paralegals at the rate of $65.00 per hour.  
Expenses will also be submitted such as hotel and other reasonable fees 
for reimbursement.  This contract is estimated not to exceed the amount of 
$75,000.00.  Funding is available in the Legal Department Budget. 

 
13. Consideration to authorize the City Manager to retain private counsel, 

Albert Lopez, to represent the City and the Firemen’s and Police Officers 
Civil Service Commission in the case of Jorge A. Almazan v. City of Laredo, 
et al in Cause No. 2001-CVQ-869 in the 49th District Court.  Funding is 
available in the Legal Department Budget. 

 
14. Consideration to authorize the City Manager to retain private counsel, 

Albert Lopez, to represent the City in the case of Laredo Fraternal Order of 
Police, et al v. City of Laredo and Laredo Police Officers Association, in 
Cause No. L-04-CV-134 in the U.S. District Court for the Southern District 
of Texas.  Funding is available in the Legal Department Budget. 

 
15. Consideration to award a supply contract number FY07-134 to the lowest 

bidder, HD Supply Waterworks, San Antonio, Texas, in the estimated 
amount of $170,646.99 for the purchase of water meters for the Utilities 
Department.  The bid pricing will be fixed for a one (1) year period and will 
allow the department to purchase meters on an as needed basis.  Funding 
is available in Utilities Department budget. 

 
16. Consideration to amend contract FY06-003 currently awarded to Delta 

Motor Repairs, Freer, Texas, in the amount of $45,000.00 for providing 
electric motor repair service for the Utilities Department.  Due to an 
increase in pump and motor repairs, the proposed amendment would 
increase the current contract to $225,000.00 in order to provide funding for 
the remainder of the contract term.  Funding is available in the Utilities 
Department budget. 

 
17. Consideration to ratify the emergency purchase order issued to ITT Flygt 

Corporation, Pittsburgh, PA in the total amount of $39,985.00.  The City 
Manager has authorized an emergency purchase of a 65 HP submersible 
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pump for availability upon emergency failures.  This pump is needed to 
prevent reduction in treatment capacity at the Jefferson Water Treatment 
plant.  Funding is available in the Utilities Department-Water Treatment 
Division budget.  

 
18. Consideration to authorize the purchase of seven (7) street sweepers from 

Tymco International, LTD., in the total amount of $1,058,822.63 through the 
Houston Galveston Area Council of Governments (HGAC) Cooperative 
Purchasing Program’s contract pricing.  These sweepers are assigned to 
the Public Works Department.  Funding is available from 2007 Certificates 
of Obligation bond proceeds. 

 
19. Consideration to authorize the purchase of one (1), GMC cab and chassis 

with water tank from Rush Truck Centers of Texas L.P., in the total amount 
of $67,451.00 through the Houston Galveston Area Council of 
Governments (HGAC) Cooperative Purchasing Program’s contract pricing.  
This truck will be assigned to the Public Works Department.  Funding is 
available from 2007 Certificates of Obligation bond proceeds. 

 
20. Consideration to authorize the purchase of four (4), 2008 GMC cab chassis 

for brush loaders from Rush Truck Centers of Texas L.P., in the total 
amount of $240,472.00 and four (4) dump body units with grapple 
attachments from Heil of Texas in the total amount of $208,192.74 through 
the Houston Galveston Area Council of Governments (HGAC) Cooperative 
Purchasing Program’s contract pricing.  These trucks will be assigned to the 
Solid Waste Department.  Funding is available in the 2007 Certificates of 
Obligation bond proceeds. 

 
21. Consideration to authorize the purchase of diesel engine driven back up 

power generator from Waukesha-Pearce Industries, in the total amount of 
$58,584.22 through the Houston Galveston Area Council of Governments 
(HGAC) Cooperative Purchasing Program’s contract pricing.  This will be a 
replacement generator that will be installed at the World Trade Bridge.  
Funding is available in the Bridge System budget. 

 
22. Consideration to reject the sole bid received for bid FY07-111, mechanical 

bar screen equipment for the Utilities Department’s Wastewater Treatment 
Plant and authorizing the City Manager to solicit new bids.  The bid amount 
exceeds the budgeted amount.  The bid specifications for this project will be 
modified in order to stay within the budget allocation for this project. 

 
23. Consideration to authorize the purchase of three (3), pothole patcher units 

from Bergkamp, Inc., in the total amount of $164,886.75; and three (3), 
GMC cab and chassis for the pot hole patcher unit from Rush Truck 
Centers of Texas, L.P., in the total amount of $159,600.00 through the 
Houston Galveston Area Council of Governments (HGAC) Cooperative 
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Purchasing Program’s contract pricing.  Funding is available in the 2007 
Certificates of Obligation bond proceeds. 

 
24. Consideration for approval to award a professional services contract to 

GPS Engineering, L.L.C., Laredo, Texas, for an amount of $36,000.00 for 
design and preparation of plans and specifications for the Hydrology and 
Hydraulic Study for Flood Control at the North Heights Subdivision.  
Funding is available in the Environmental Services Storm Water 
Improvements Fund-Consultant Fees. 

 
25. Consideration to award contract FY07-117 to the following providers:  

primary vendor-Bound Tree Medical; secondary vendors:  Southeastern 
Emergency, Matrix Medical, Tri-Anim Health Services, Moore Medical, First 
Line, L.L.C., School Health Corp., Dealmed, Inc., and Ever Ready First Aid, 
for the purchase of medical supplies used by the Fire Department-
Emergency Medical Services (EMS) Division.  This contract establishes a 
fixed contract price for a twelve (12) months term and allows the Fire 
Department to purchase medical supplies as needed throughout the 
contract period.  Approximately $118,000.00 is purchased on an annual 
basis.  Funding is available in the Fire Department-EMS Budget. 

 
26. Refund of property tax in the amount of $1,100.69 to the following 

taxpayers:  A refund of property tax in the amount of $600.00 payable to 
Countrywide Home Loans due to an overpayment.  Account # 922-50017-
110.  A refund in the amount of $500.39 payable to Closner Construction 
due to an overpayment.  Account # 801-03020-113. 

 
27. Ratify action taken by the City Manager to approve the purchase and 

installation of new electrical and instrumentation control equipment for the 
Jefferson Water Treatment Plant (WTP) filter control system for System 
Control & Instrumentation, Ltd. (SCI) in the amount of $74,445.00.  Funding 
is available in the 2006 Revenue Bond.   

 
28. Ratifying the action taken by the City Manager of the award of a contract to 

Wade & Associates in a sum not to exceed $200,000.00 to provide the 
emergency sanitary sewer cleaning of debris, sand, and grit of 24”, 30”, 15”, 
and 12” segments of collectors along the Mines Rd and I-35 sections.    
Funding is available in the 2006 Sewer Bond Issuance account. 

 
29. Consideration to authorize the purchase of two (2), boom mower tractors 

from the John Deer Company (Barbee Neuhaus Implement Company) in 
the total amount of $178,089.46 through the BuyBoard Cooperative 
Purchasing Program’s contract pricing.  These mowers will be assigned to 
the Public Works Department.  Funding is available in the 2007 Certificates 
of Obligation bond proceeds. 
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30. Authorizing the City Manager to execute an annual contract with Motorola 
Inc. in the amount of $134,349.96 for the maintenance agreement of the 
City of Laredo’s 800 MHz. Trunked Radio Communications System, as 
described in exhibit “A” attached.  In general, the contract provides annual 
maintenance for the infrastructure equipment, support, and software 
upgrades.  Funding is available in the Information Technology and Support 
Service Fund.  

 
XIII. EXECUTIVE SESSION 

 
The City Council hereby reserves the right to go into executive session at any 
time during this public meeting, if such is requested by the City Attorney or other 
legal counsel for the City, pursuant to his or her duty under Section 551.071(2) of 
the Government Code, to consult privately with his or her client on an item on the 
agenda, or on a matter arising out of such item. 

 
31. Request for Executive Session pursuant to Texas Government Code 

Section 551.071 (1) (B) to consult with Tax Attorney representing the City of 
Laredo regarding pending litigation; Cause No. 2005-CVQ00883-D1 
Ramona Uvalle Ibarra vs City of Laredo, et al, in the 49th Judicial District of 
Webb County, Texas and return to open session for possible action. 

 
32. Request for Executive Session pursuant to Texas Government Code 

Section 551.071 (1) (B) to consult with our attorney regarding pending 
litigation:  Cause No. 2004-CVF001677-D2 Marcos Ibarra, et al vs. City of 
Laredo, et al, in the 111th Judicial District of Webb County, Texas and return 
to open session for possible action. 

 
XIV. RECESS AS THE LAREDO CITY COUNCIL AND CONVENE AS THE 

LAREDO MASS TRANSIT BOARD 
   

33. Consideration to award contract FY07-135 to the lowest bidder, Texas Fleet 
Supply in the estimated amount of $25,000.00 for providing inventory 
automotive batteries for El Metro buses, vans and support vehicles.  This 
contract will be for a period of one (1) year with the option for two (2) 
additional one-year periods.  All batteries will be purchased on an as 
needed basis.  Funding is available in the El Metro Operations Fund. 

 
34. Consideration to award an annual miscellaneous auto parts contract 

number (FY07-113) to the following Multiple Bidders, in the estimated 
amount of $9,000.00 each for the purchase of miscellaneous auto parts for 
El Metro. They are as follows: 

  
1. Andy’s Auto & Bus Air, Laredo, TX                      $9,000 
2. New Flyer Industries, Winnipeg, MB. Canada $9,000 
3. C. C. Battery, Co. Inc., Corpus Christi, TX  $9,000 
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4. O’Reilly Auto Parts, Inc., Laredo, TX   $9,000 
5. D&D Automotive Paints, Laredo, TX   $9,000 
6. Paul Young Chevrolet, Laredo, TX               $9,000 
7. Full Service Auto Parts, Laredo, TX        $9,000 
8. Rush Truck Centers of Texas-LA, Laredo, TX $9,000 
9. Gonzalez Auto Parts, Inc., Laredo, TX     $9,000 
10. Sames Motor Co., Laredo, TX.   $9,000 
11. Laredo Wholesale, Laredo, TX.   $9,000 
12. Texas Fleet Supply, Laredo, TX   $9,000 
13. Muncie Reclamation & Supply, Muncie, IN  $9,000 
 

Total: $117,000.00 
 

This contract establishes discount percentage pricing for those 
miscellaneous auto parts not covered in the Automotive Parts contracts 
FY07-060 and FY07-019.  These vendors have offered percentage discount 
pricing from their general catalogues.  All items will be purchased on an as 
needed basis and funding will be secured from El Metro budget.   

 
XV. RECESS AS THE LAREDO MASS TRANSIT BOARD AND CONVENE AND 

ADJOURN AS THE LAREDO CITY COUNCIL  
 

This notice was posted at the Municipal Government Offices, 1110 Houston 
Street, Laredo, Texas, at a place convenient and readily accessible to the public 
at all times. Said notice was posted on Thursday, July 5, 2007 at 9:00 p.m. 

       
 

 
      Gustavo Guevara, Jr. 
      City Secretary 
 
 
 
 



COUNCIL COMMUNICATION 

~ e ~ u t ~ .  City Manager Health Director 
PREVIOUS COUNCIL ACTION: On August 28, 2006, Council approved Ordinance No. 

DATE: 

07/09/2007 

2006-0-1 8 1 in the amount of $61,068 from TDSHS for the Title V Family Planning Services of 
the City of Laredo Health Department for the term from September 1, 2006 through August 3 1, 

SUBJECT: PUBLIC HEARING AND INTRODUCTORY ORDINANCE 
Amending the City of Laredo FY 2006-2007 annual budget by appropriating 
revenues and expenditures in the amount of $30,000.00 of additional finds to the 
Health Department's budget from the Texas Department of State Health Services 
to the Title V Family Planning Services grant for a total amount awarded of 
$9 1,068.00 term from September 1,  2006 through August 3 1, 2007. 

BACKGROUND: 

The Texas Department of State Health Services has contracted with the City of Laredo to provide 
public health services to residents of Laredo and Webb County through the City of Laredo Health 
Department. 

The Title V Family Planning Services will provide or assure the provision of family planning 
services for Title V eligible clients. 

INITIATED BY: STAFF SOURCE: 
Cynthia Collazo Hector F. Gonzalez, M.D., M.P.H. 

BUDGETPERSONNEL CONTINUED ON NEXT PAGE 

FINANCIAL: The City of Laredo will receive $30,000.00 in finds from the Texas Department 
of State Health Services for the Title V Family Planning Services of the City of Laredo Health 
Department, for the term period from September 1, 2006, through August 3 1, 2007. The revenue 
account is 226-0000-323-4087 and ex~enditure division is 226-6021. 
RECOMMENDATION: STAFF: 

Recommends that Council introduce the 
ordinance. 



Title V Family Planning 
Budget FY 2006- 2007 
Acct No. 226-6021 

BUDGET 
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ORDINANCE 

AMENDING THE CITY OF LAREDO FY 2006-2007 ANNUAL 
BUDGET BY APPROPRIATING REVENUES AND 
EXPENDITURES IN THE AMOUNT OF $30,000.00 OF 
ADDITIONAL FUNDS TO THE HEALTH DEPARTMENT'S 
BUDGET FROM THE TEXAS DEPARTMENT OF STATE 
HEALTH SERVICES TO THE TITLE V FAMILY PLANNING 
SERVICES GRANT FOR A TOTAL AMOUNT AWARDED OF 
$91,068, TERM FROM SEPTEMBER 1,2006 THROUGH AUGUST 
31,2007 

WHEREAS, the Texas Department of State Health Services (TDSHS) has 
contracted with the City of Laredo to provide public health services to residents of Laredo 
and Webb County through the City of Laredo Health Department; and 

WHEREAS, the Title V Family Planning Services will assure the provision of 
family planning services for Title V eligible clients, term period from September 1,2006 
through August 3 1,2007. 

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF 
THE CITY OF LAREDO THAT: 

Section 1: Amending the City of Laredo FY 2006-2007 annual budget by 
appropriating revenues and expenditures in the amount $30,000 of 
additional knds from the Texas Department of State Health Services for 
the Title V Family Planning Services of the City of Laredo Health 
Department term period from September 1, 2006 through August 31, 
2007. 

Section 2: Revenue line item 226-0000-323-4087 h d e d  by the TDSHS is hereby 
increased by $30,000.00. 

Section 3: Expenditure division 226-6021 is increased by $30,000.00. 

Section 4: The City Manager is hereby authorized to make transfers within the budget 
as allowable under the Special Contract Provisions and General Provisions 
of the contract with TDSHS to meet the necessary costs to accomplish the 
scope of work for the project. 



PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR 

ON THIS DAY OF ,2007. 

RAUL G. SALINAS 
MAYOR 

ATTEST: 

GUSTAVO GUEVARA, JR. 
CITY SECRETARY 

APPRpmD AS TO FORM: 

ACTING CITY ATTORNEY 



DATE: 

07/09/2007 

COUNCIL COMMUNICATION 
SUBJECT: PUBLIC HEARING AND INTRODUCTORY ORDINANCE 
Amending the City of Laredo FY 2006-2007 budget by appropriating revenues and 
expenditures in the amount of $23,774.00 of additional funds to the Health Department's 
budget from the Texas Department of State Health Services for the Health Department - 
Public Health Preparedness, Epidemiology Pandemic Influenza and Early Warning 
Infectious Disease Surveillance for a total grant amount of $955,873.00 term period from 
September 1, 2005, through August 31, 2007; amending the FY 2006-07 Full-time 
Equivalent positions to be increased by two; and authorizing the City Manager to execute the 
contract. 

INITIATED BY: 
Horacio De Leon, Jr. 

STAFF SOURCE: 
Hector F. Gonzalez, M.D., M.P.H. 

Asst. City Manager Health Director 
PREVIOUS COUNCIL ACTION: On January 16, 2007, Council approved Ordinance 2007-0-002 in the 
amount of $257,702 additional funds from TDSHS for the Public G l t h  Preparedness and Epidemiology 
Program of the City of Laredo Health Department for a total grant amount of $932,099.00, and extending the 
grant an additional 8 month term from September 1,2005 to August 3 1,2007. 
BACKGROUND: 

The Texas Department of State Health Services has contracted with the City of Laredo to provide public 
health services to residents of Laredo and Webb County through the City of Laredo Health Department. 

The City of Laredo Health Department activated the local public health surveillance and prevention 
preparedness and response bio-terrorism plan (BT). The Public Health Preparedness, and Epidemiology is 
federally funded and can only be used for developing disease surveillance infrastructure, preparedness 
planning, response, training and Early Warning Infectious Disease Surveillance (EWIDS). The PHP 
services include the counties of Webb, Zapata, Jim Hogg, and Duval. 

The Health Department to continue partnership and cooperation within and between jurisdictions in the Sate of 
Texas related to activities including, training and response to events or emergencies. The Department will 
continue to provide Public Health Preparedness (PHP) and pandemic influenza activities as requested by 
DSHS-Centers for Disease Control and Prevention (CDC) Pandemic Influenza Guidance Supplement to the 
2006 Public Health Emergency Preparedness Cooperative Agreement Phase 11. The PHP contract expenses 
are monitored through two accounts 226-6090 and 226-6015 (additional funds have no fmancial impact on 
account 226-601 5). 

These additional funds will be to hire two full-time Public Health Technicians with benefits under account 
226-6090. 

BUDGET ON NEXT PAGE 

FINANCIAL: The City of Laredo will receive $23,774.00 in additional funds, for the Public Health 
Preparedness and Epidemiology Program of the City of Laredo Health Department for a total grant amount of 
$955,873.00, term period from September 1, 2005, through August 3 1, 2007. The revenue account is 226- 
0000-323-4089, and expenditure division 226-6090 with no financial impact to revenue account 226-0000-323- 
4002 and expenditure division 226-601 5. 
COMMITTEE RECOMMENDATION: I STAFF: Recommends that Council 

introduce the ordinance. 



Health Preparedness and Epidemiology 
FY 2006-2007 
226-6090 

BUDGET 

CATERGORIES 

REVENUES 

DSHS GRANT REVENUE 

PROGRAM INCOME 

TOTAL REVENUES 

EXPENSES 

PERSONNEL 

FRINGE BENEFITS 

TRAVEL 

EQUIPMENT 

SUPPLIES 

CONTRACTUAL 

OTHER 

SUBTOTAL 

INDDIRECT CHARGES 

PROGRAM INCOME 

TOTAL 

$ 

$ 

$ 

$ 

$ 

APPFWEDBUIX3EF 

932,099 

0 

932,099 

553,850 

189,173 

32,270 

17,000 

54,178 

9,016 

76,612 

932,099 

0 

0 

m099 

$ 

$ 

$ 

$ 

$ 

NEW BUDGET 

955,873 

144,222 

955,873 

500,385 

162.714 

34,388 

71,839 

98,919 

9,016 

78,612 

955,873 

0 

0 

955,873 

AMENDED 

23.774 

0 

23,774 

-53,465 

-26,459 

2,118 

54,839 

44,741 

0 

2,O0O 

23,774 

0 

0 

23,774 

$ 

$ 

$ 

$ 

$ 



ORDINANCE 

AMENDING THE CITY OF LAREDO FY 2006-2007 BUDGET BY APPROPRIATING 
REVENUES AND EXPENDITURES IN THE AMOUNT OF $23,774.00 OF ADDITIONAL 
FUNDS TO THE HEALTH DEPARTMENT'S BUDGET FROM THE TEXAS 
DEPARTMENT OF STATE HEALTH SERVICES FOR THE HEALTH DEPARTMENT - 
PUBLIC HEALTH PREPAREDNESS, EPIDEMIOLOGY PANDEMIC INFLUENZA 
AND EARLY WARNING INFECTIOUS DISEASE SURVEILLANCE FOR A TOTAL 
GRANT AMOUNT OF $955,873.00 TERM PERIOD FROM SEPTEMBER 1, 2005, 
THROUGH AUGUST 31, 2007; AMENDING THE FY 2006-07 FULL-TIME 
EQUIVALENT POSITIONS TO BE INCREASED BY TWO; AND AUTHORIZING THE 
CITY MANAGER TO EXECUTE THE CONTRACT. 

WHEREAS, The Texas Department of State Health Services has contracted with the 
City of Laredo to provide public health services to residents of Laredo and Webb County 
through the City of Laredo Health Department. 

WHEREAS, The City of Laredo Health Department activated the local public 
health surveillance and prevention preparedness and response bio-terrorism plan (BT). The 
Public Health Preparedness, and Epidemiology is federally funded and can only be used for 
developing disease surveillance infiastructure, preparedness planning, response, training and 
Early Warning Infectious Disease Surveillance (EWIDS). The PHP services include the 
counties of Webb, Zapata, Jim Hogg, and Duval. 

WHEREAS, The Health Department will continue partnership and cooperation 
within and between jurisdictions in the Sate of Texas related to activities including, training 
and response to events or emergencies. The Department will continue to provide Public 
Health Preparedness (PHP) and pandemic influenza activities as requested by DSHS-Centers 
for Disease Control and Prevention (CDC) Pandemic Influenza Guidance Supplement to the 
2006 Public Health Emergency Preparedness Cooperative Agreement Phase 11. The PHP 
contract expenses are monitored through two accounts 226-6090 and 226-60 15. These 
additional funds have no financial impact on account 226-60 15. 

WHEREAS, The Department is requesting an amendment to the Public Health 
Emergency Preparedness (account 6090) Full-time Equivalent positions (FTEs) by creating two 
(2) Public Health Technician positions. 

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE 
CITY OF LAREDO THAT: 

Section 1: Amending the City of Laredo FY 2006-2007 budget by appropriating 
revenues and expenditures in the amount of $23,774 in additional funds 
from the Texas Department of State Health Services for the Public Health 
Preparedness and Epidemiology Program of the City of Laredo Health 
Department, for a total amount awarded of $955,873 term period 
September 1,2005, through August 3 1,2007, and amending the full-time 
equivalent positions. 

Section 2: The City Manager is authorized to create under account 6090 two (2) full- 
time equivalent (Public Health Tech) positions with benefits. 



Section 3: Revenue line item 226-0000-323-4089 funded by the Texas Department 
of Health is hereby increased by $23,774. 

Section 4: Expenditure divisions 226-6090 is hereby increased by $23, 774. 

Section 5: The City Manager is hereby authorized to make transfers within the 
budget as allowable under the General Provisions of the existing general 
contract with the Texas Department of State Health Services to meet the 
necessary costs to accomplish the scope of work for the program. 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR 

ON THIS DAY OF ,2007. 

HON. RAUL G. SALINAS 
MAYOR 

ATTEST: 

GUSTAVO GUEVARA, JR. 
CITY SECRETARY 

A P P R ~ ~ E D  AS TO FORM: . 

1, ,G 

VICLERIA M.@EVEDO 
ACTING CIT ATTORNEY 



COUNCIL COMMUNICATION 

DATE: 
7/9/07 

XNITIATED 
Mr. Horacio 

SUBJECT: PUBLIC HEARING 
Allowing interested persons to comment on the 2007 Consolidated One Year Action Plan 
which identifies the projects proposed to be hnded by the U.S. Dept. of Housing and Urban 
Development through entitlement program hnds and anticipated program income, as follows: 

33rd AY Community Development Block Grant $3,711,664 
and $96,060 in CDBG Program Income 

Community Development Administration $629,978 
Housing Rehabilitation Administration $194,200 
Housing Rehabilitation Loan Program 
($96,060 derived from CDBG Program Income) $3 5 1,999 
Code Enforcement $504,820 
Graffiti Removal Program $ 43,573 
Hamilton Hotel - Section 108 Loan Repayment $163,154 
Cielito Lindo Park $225,000 
Slaughter Park Construction $400,000 
Shade Structures along Zacate Creek $100,000 
Sidewalks (District IV) $125,000 
Sidewalks (District V) $125,000 
Fire Truck (Station #4) $340,000 
EMS Ambulance (Station #1) $180,000 
Eistetter Park Multi-purpose Field Improvements $100,000 
Dryden Park Expansion $225,000 
Canizales Park Pavilion and Improvements $100,000 

2007 HOME Investment Partnership Grant $1,290,876 
and $60,006 in Program Income 

HOME Program Administration $129,087 
Downpayment Assistance $697,683 
Tenant-Based Rental Assistance $330,480 
Community Housing Development Organizations $193,632 

2007 American Dream Down~avment Initiative $12,841 

Downpayment Assistance $12,841 

2006 Emergency Shelter Grant $160,079 

ESG Program Administration $ 2,600 
Homeless Prevention Program $48,000 
Homeless Shelter Program (Operations and Rehabilitation) $69,479 
Essential Services $40,000 

BY: 
De Leon 

Deputy City Manager 

STAFF SOURCE: 
Ms. Ronnie Acosta 
CD Director 



COUNCIL COMMUNICATION 

PREVIOUS COUNCIL ACTION: 
04/16/2007- A Public Hearing was held at City Council Chambers to allow the public and City Council to 
submit any recommendations for projects for the 2007 Consolidated One Year Action Plan. 

BACKGROUND: 
The City of Laredo is recognized as an entitlement City by HUD and is eligible in the next fiscal year to 

receive fbnding through the Community Development Block Grant ($3,711,664), the 2007 HOME 
Investment Partnerships Program ($1,290,876), the 2007 American Dream Downpayment Initiative 
($12,841), and the 2007 Emergency Shelter Grant ($160,079). The City also anticipates receiving $96,060 
through CDBG program income, $60,006 through HOME Program Income and $97,136 through the 
Housing Rehabilitation Revolving Loan hnd. The award of hnds is contingent on the submission and 
approval of a One-Year Action Plan which specifically details the activitieslprojects to be funded with HUD 
Program funds. 

Accordingly, eight neighborhood meetings and one public hearing were held prior to the preparation of 
the draR plan. The public hearing was held on April 16,2007 to give interested citizens an opportunity to 
make recommendations, which might be incorporated in the planning document. Comments received 
included the need for more housing rehabilitation, recreational parks and public facilities, improved access 
to areas of the City blocked by trains, enforcement to prevent parking on sidewalks, increased police patrol 
to reduce vandalism, lighting in parks and neighborhoods, additional code enforcement, and additional 
amenities at existing parks. 

As a point of reference, CDBG fbnds are intended to assist in the development of viable urban 
communities, by providing decent housing, creating a suitable living environment and expanding economic 
opportunities, principally for persons of low and moderate income. All CDBG assisted activities must 
either benefit low and moderate-income persons, aid in the prevention or elimination of slums and blight; 
andlor address other community development needs that present a serious and immediate threat to the 
health or welfare of the community. HOME funds and the American Dream Downpayment Initiative are 
intended to expand the supply of affordable housing for very low income and low-income persons. ESG 
funds are intended to provide shelter, supportive services The Consolidated Planning Process requires that 
citizens be provided an opportunity to comment on the proposed the use of fbnds listed for 2007 and that a 
public hearing be held to receive comments. and other assistance to homeless persons and persons on the 
verge of becoming homeless. 

The Consolidated Plan is currently available for public review and comment for a period of 30 days 
beginning July 2,2007 and ending August 2, 2007 at the offices of the City Secretary and the Department 
of Community Development. A copy of the plan is also available at the Main Public Library. Comments 
received will be incorporated into the final document, which will be presented for City Council approval at 
the first meeting in August. 

/ FINANCIAL IMPACT: 
1 33rd AY Community Development Block Grant .............. $3,711,664 
2007 HOME Investment Partnerships Program. .............. $1,290,876 
2007 Emergency Shelter Grant. .................................. $160,079 
2007 American Dream Downpayment Initiative.. .................. .$12,841 
Proposed CDBG Program Income. ................................ $96,060 
Proposed HOME Program Income. ................................. $60,006 

COMMITTEE RECOMMENDATION: 
N/ A 

STAFF RECOMMENDATION: 
That interested persons be provided an opportunity to 
comment on the draft 2007 Consolidated One Year 
Action Plan. 



COUNCIL COMMUNICATION -- - - 

'SUBJECT: I N T R O D U ~ ~ ~ F - ~ ~ O R D ~ N A N C E  

I 

City Council has approved previous lease agreements with 
Ronny Salamon d/b/a Avionics Services. 

7 -9-07 

I 

Ronny Safamon d/b/a Avionics Services has leased Hangar No. 1307 since August I ,  2004 to the 
present. The lease term is set to expire on July 31, 2007. During this short period of time, Mr. 
Ronny Salamon has substantially improved the premises by painting the exterior and interior as 
well as the hangar floor, replaced the air conditioning system, installed additional restroom 
facilities and provided additional office space. 1 

Authorizing the City Manager to execute an amendment to the lease 
agreement approved by Ordinance No. 2004-0-184 dated August 2, 200& 
between the City of Laredo, as Lessor, and Ronny Salamon d/b/a Avionics 
Services, as Lessee, for approximateiy 5,980 square feet constituting Hangar 
No. 1307 located at 4400 Maher Avenue at the taredo International Airport. 
Said amendment will extend the lease term five (5) years ending on Juiy 31, 
2012 and increase the monthly rental to One Thousand Six Hundred and 
Seventy Five Dollars ($1,675.00), and will be adjusted annually according to 
changes in the Consumer Price Index. All other terms and conditions will 
remain unchanged and in effect; providing for an effective date. 

INITIATED BY: Jesus M. Olivares 
Assistant City Manager 

In addition to this, the Federal Aviation Administration (FAA) has certified the hangar as a 
Certified Repair Station in accordance with FAR 145.103 and is the only certified repair station at 
the Laredo lnternational Airport. According to federal regulations, this certificate is non- 
transferable to another facility and remains with the premises so long as the certified entity is 
occupying the premises. Should Avionics Services discontinue leasing the facility, the Certified 
Repair Station status ceases to exist. Unfortunately the loss of the hangar to Avionics Services 
viould result in the loss of the Airport's only certified repair station 

STAFF SOURCE: Jose L. Flores 
Airpoi-t Director 

Maintaining an FAA Certified Repair Station at Laredo International Airport is in the City's best 
interest. ft provides a competitive advantage and the ability to attract the flying public that has a 
need to have their aircraft maintained within the limits of the approved certificate. The certificate 
holder is authorized to install and troubleshoot transponderlaftimeter and related avionics 
equipment. 

-1 

Aeronautical Building Rent 
Account No. 242-0000-361 -1 086 
Previous Monthly Rent: $1,381.56 x 12 Months = $16,578.72 
Proposed Monthly Rent: $1,675.00 x 12 Months = $20,100.00 I 

I 

COMMITT~% RECOMMENDATION: STAFF RECOMMENDATOON: That the City 
On May 31, 2007, the Airport Advisory Manager execute a lease amendment with Ronny 
Subcommittee on Rates and Charges and I-- Salarnsn d/b/a Avionics Services for Hangar 
the Airport Advisory Committee recommend No. 1307. 
approval. I I 



AN ORDINANCE 

AUTHORIZING THE CITY MANAGER TO EXECUTE 
AN AMENDMENT TO THE LEASE AGREEMENT 
APPROVED BY ORDINANCE NO. 2004-0-1 84 DATED 
AUGUST 2,2004, BETWEEN THE CITY OF LAREDO, 
AS LESSOR, AND RONNY SALAMON D/B/A 
AVIONICS SERVICES, AS LESSEE, FOR 
APPROXIMATELY 5,980 SQUARE FEET 
CONSTITUTING HANGAR NO. 1307 LOCATED AT 
4400 MAHER AVENUE AT THE LAREDO 
INTERNATIONAL AIRPORT. SAID AMENDMENT 
WILL EXTEND THE LEASE TERM FIVE (5) YEARS 
ENDING ON JULY 31, 2012 AND INCREASE THE 
MONTHLY RENTAL TO ONE THOUSAND SIX 
HUNDRED AND SEVENTY FIVE DOLLARS 
($1,675.00), AND WILL BE ADJUSTED ANNUALLY 
ACCORDING TO CHANGES IN THE CONSUMER 
PRICE INDEX. ALL OTHER TERMS AND 
CONDITIONS WILL REMAIN UNCHANGED AND IN 
EFFECT: PROVIDING FOR AN EFFECTIVE DATE. 

WHEREAS, the Airport Director recommends that the City Council approve the 
proposed lease amendment between the City of Laredo, as LESSOR, and Ronny Salamon 
d/b/a Avionics Services, as LESSEE, for approximately 5,980 square feet constituting 
Hangar No. 1307 located at 4400 Maher Avenue at the Laredo International Airport. 
Said amendment will extend the lease term five (5) years ending on July 3 1, 2012, and 
will increase the monthly rent to One Thousand Six Hundred and Seventy Five Dollars 
($1,675.00), and will be adjusted annually according to changes in the Consumer Price 
Index, as a contract and in hrtherance of the development of the Laredo International 
Airport and as a support to the maintenance and operation of the Laredo International 
Airport; 

WHEREAS, the Airport Advisory Committee finds that said lease amendment is 
in the best interest of the Airport and recommends that the City Council approve the 
proposed lease amendment; and 

WHEREAS, the City Council of the City of Laredo having heard the 
recommendations of the Airport Director and of the Airport Advisory Committee agrees 
with same. 

NOW, THEREFORE, BE IT ORDATNED BY THE CITY COUNCIL OF THE 
CITY OF LAREDO THAT: 

Section 1: The City Manager be hereby authorized to execute a lease amendment 
with Ronny Salamon d/b/a Avionics Services, as LESSEE, for approximately 5,980 
square feet constituting Hangar No. 1307 located at 4400 Maher Avenue at the Laredo 
International Airport. Said amendment will extend the lease term five (5) years ending 
on July 31, 2012, and will increase the monthly rent to One Thousand Six Hundred and 

Page 1 of 2 



AN ORDINANCE AUTHORIZING A LEASE AMENDMENT BETWEEN THE CITY OF LAREDO AND RONNY 
SALAMON D/B/A AVIONICS SERVICES 

Seventy Five Dollars ($1,675.00), and will be adjusted annually according to changes in 
the Consumer Price Index, a copy of which lease is attached hereto as Exhibit A, and 
incorporated herein as if set out at length for all intents and purposes. 

Section 2: This Ordinance shall become effective upon passage hereof 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON 
THIS THE DAY OF ,2007. 

RAUL G. SALINAS 
MAYOR 

ATTEST: 

GUSTAVO GUEVARA, JR. 
CITY SECRETARY 

APPROVED AS TO FORM: 
ANTHONY C. McGETTRICK 
ACTING CITY ATTORNEY 

BY: 
JERRY BRUCE CAIN 
ASSISTANT CITY ATTORNEY 

Page 2 of 2 



COUNCIL COMMUNICATION 

DATE: 

07/09/2007 

SUBJECT: INTRODUCTORY ORDINACE 

AMENDING SECTION 3(a) of ORDINANCE 2007-0-097 TO REFLECT THAT THE 
ALLOWABLE MONTHLY REIMBURSEMENT FOR TRANSPORTATION / VEHICLE 
COST FOR THE MAYOR IS $1,200.00, INSTEAD OF $500.00; AND RATIFYING 
REIMBURSEMENT OF THE AMOUNT OF $1,200,00 FOR THE JUNE 2007 PAYMENT 
FORSAME. ' 

INITIATED BY: 
Cynthia Collazo, Deputy City Manager 

STAFF SOURCE: 
Rosario C. Cabello, Financial Services Director 

PREVIOUS COUNCIL ACTION: 

1. On October 16, 2006, a motion was made by City Council to instruct the City Manager to initiate a 
vehicle allowance for the Mayor's position in an amount not to exceed $1,200. 

2. On June 4, 2007, Ordinance No. 2007-0-097 was enacted in order to address the methodology as 
well as payment amounts on various City related expenses for City Council and Mayor. 

BACKGROUND: 
This amending ordinance is intended to reinstate the originally authorized vehicle allowance for the mayor 
of $1,200 and to ratify the June, 2007, payment at the rate of $1,200.00, rather than $500.00. The 
error was an unintentional omission by staff, and no change was intended to be made to the mayor's 
Vehicle allowance, so that Section 3(a) of the ordinance needs to be, and is hereby, corrected by this 
proposed ordinance. 

FINANCIAL IMPACT: 

$1,200.00 monthly 

COMMITTEE RECOMMENDATION: 
N/ A 

STAFF RECOMMENDATION: 
Introduction of Ordinance 



ORDINANCE 2007-0- 

AMENDING SECTION 39(a) of ORDINANCE 2007-0-097 REFLECTING THAT THE 
ALLOWABLE MONTHLY REIMBURSEMENT FOR TRANSPORTATIONNEHICLE 
COST FOR THE MAYOR IS $1,200.00, INSTEAD OF $500.00; AND RATIFYING 
REIMBURSEMENT OF THE AMOUNT OF $1,200.00 FOR THE JUNE 2007 PAYMENT 
FOR SAME. 

WHEREAS, Ordinance No. 2007-0-097 dated June 4, 2007 set forth the actual and 
necessary expenses which are reimbursable to the Mayor and Councilmembers; 

WHEREAS, in Section 3(a) of that ordinance, the reimbursable transportationlvehicle 
cost per month for Mayor and Councilmembers was set at $500.00; and 

WHEREAS, such amendment overlooked that fact that by prior motion on October 16, 
2006, the City Council instructed the City Manager to initiate a vehicle allowance for the 
position of mayor in an amount not to exceed $1,200.00; and 

WHEREAS, the City Council finds that said ordinance was not intended to change that 
vehicle allowance authorized on October 16, 2006, and therefore, this amendment is intended to 
correct that error; 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT: 

Part 1: Ordinance No. 2007-0-097 be and is hereby amended to read as follows: 

Section 1: This Ordinance applies to the Mayor and Council Members, who hereinafter are 
referred to as the members of the governing body. 

Section 2: The members of the governing body shall be reimbursed only for actual and 
necessary expenses which are submitted with expense verification in accordance with this 
ordinance andlor prior policy and existing ordinances and City policy, including but not limited 
to: 

a. Travel out-of-town in the course of City business. 
b. Lodging out-of-town in the course of City business. 
c. Meals out- of- town in the course of City business. 
d. Cost of stationary in the course of City business. 
e. Cost of postage in the course of City business. 
f. The actual value of annual leave taken from other employment in order to attend 

to City of Laredo official business, at the applicable hourly rate. 



g. Cell phone cost for City business calls if submitted from the actual cell phone 
billing records. 

h. The cost of meals for meetings with constituents or community members on 
official business, when the time, place, attendees and purpose of the meetings are 
provided, along with expense receipts, but not to exceed fifty ($50.00) per meal. 

Section 3: The members of the governing body shall be reimbursed for the following expenses 
as well: 

a. Transportation~vehicle cost of One Thousand Two Hundred Dollars ($1.200.00) 
per month for the Mavor and Five Hundred Dollars ($500) per month for each 
Councilmember, which the City Council finds to be the actual minimum 
necessary amount for the performance of the duties of public office, provided that 
each member must certify the actual ownership or lease of a vehicle and its use 
and the resulting expense on a monthly basis, on a form to be provided by the 
Director of Financial Services. 

b. Home office costs determined on the basis of actual square footage, percentage of 
use, allowance for parking, utilities, taxes and insurance, as provided for on a 
form to be .provided by the Director of Financial Services; but not to exceed Five 
Hundred Dollars ($500.00) per month. The reasonable rental value is assumed to 
be eight percent (8%) annually of the appraised value as established by the Webb 
County Appraisal District, or an independent M.I.A. appraisal. The City Council 
finds that the use of office space at home for such purposes is accepted, normal, 
reasonable and necessary and provides for this method to cover the actual costs of 
such use. Each member must certify the actual ownership or lease of residence 
and its use and the resulting expense annually on a form for determination of the 
amount, and must certify the continuing use and applicability of the expense on 
the monthly submission for expense. 

c. Actual cell phone cost of One Hundred and Twenty Five Dollars ($125) per 
month, which the City Council finds to be the actual minimum cost for 
performance of the duties of public office, provided that each member must 
certify actual uses of a cell phone applicability of the expense during each 
monthly period. 

Section 4: Any item not coming within the above enumerations, or those in prior policy and 
existing ordinances, are not deemed to be actual and necessary and are not reimbursable. 

Section 5: The Director of Financial Services shall set up a reporting and record system whereby 
each member of the governing body provides documentation to the extent required herein or by 
other policy, code provision, or ordinance, supporting any and all reimbursement of actual and 
necessary expenses, and the members of the governing body shall comply filly with the 
requirements of such system. Failure to timely comply shall result in suspension of payment, 
and the Director shall notify the City Manager and the Mayor of any such suspension of 
payment. 



Section 6: No final payment may be paid on any reimbursement for expenses until the 
supporting paperwork is provided as required by Section 5, except for necessary advances, for 
which final payment cannot be made until the final paperwork has been provided as stated in 
Section 5. 

Part 2: The City Council ratifies the reimbursement to the Mayor at  the rate specified in 
the motion of October 16, 2006, rather than that specified in Section 3(a) of Ordinance 
2007-0-097 of June 4,2007; and 

Part 3: This ordinance, subject to Part 2, takes effect as and from the date of passage. 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS 
THE DAY OF ,2007 

ATTEST: 
RAUL G. SALINAS 
MAYOR 

GUSTAVO GUEVARA, JR. 
CITY SECRETARY 

APPRO D AS TO FORM: /+ 

ANTHONY %GETTRICK 
ACTING CI ATTORNEY 



COUNCIL COMMUNICATION 

An ordinance amending Chapter 30 (Taxation) Section 4 (Credit Card Processing Fee) of 
the City of Laredo Code of Ordinance clarifying conditions under which a credit card 
payment convenience fee will apply and amending the fee from 1.8% to 3% of the 
transaction amount, thus assessing a fee which is in line with the other taxing units. 

DATE: SUBJECT: FINAL READING OF ORDINANCE NO. 2007-0-123 

Cynthia Collazo, 
Deputy City Manager 

I 

Elizabeth Martinez, RTA 
Tax Assessor-Collector 

INITIATED BY: 

I 

PREVIOUS COUNCIL ACTION: 

STAFF SOURCE: 

On July 15,2002, Ordinance No. 2002-0-132 was approved establishing a Credit Card Payment 
Processing Fee equal to 1.8% of the amount of the transaction. 

BACKGROUND: 
Since October 2002, the City of Laredo has been accepting credit and debit card phone payments as a 
convenience to the taxpayer. As provided under Section 3 1.06 (c) of the Property Tax Code and approved 
by City Council under Ordinance No. 2002-0-132, a processing fee of 1.8% is being assessed to offset the 
expenses incurred in providing this service. 

By the end of this fiscal year, we will be expanding this service by also providing our taxpayers the 
convenience of making their property tax payments thru the internet. 

During the last five years the cost of providing this service has increased. Last year, the average bank fee 
charges associated with these payments was 2.81% of the tranaction amount. A survey of the convenience 
fees currently assessed by the other taxing entities. as com~ared to the Citv of Laredo. is as follows: 

I Citv of Laredo I 1.8% I 
I Webb Countv I 3.0% I 

It is recommended that the City of Laredo increase their convenience fee from 1.8% of the transaction 
amount to 3% of the transaction amount. 

UISD 
LISD 

FINANCIAL IMPACT: 
The approval of this increase will generate additional sources of revenues for General Fund and will be 
used to offset bank fee expenditures currently incurred by the City. 

3.0% 
2.41 % ~ l u s  .30 cents 

COMMITTEE RECOMMENDATION: I STAFF RECOMMENDATION: 

Approval of Ordinance 



AN ORDINANCE NO. 2007-0-123 

AN ORDINANCE AMENDING CHAPTER 30 
(TAXATION) SECTION 4 (CREDIT CARD 
PROCESSING FEE) OF THE CITY OF LAREDO 
CODE OF ORDINANCE CLARIFYING 
CONDITIONS UNDER WHICH A CREDIT CARD 
PAYMENT CONVENIENCE FEE WILL APPLY AND 
AMENDING THE FEE FROM 1.8% TO 3.0% OF THE 
TRANSCTION AMOUNT, THUS ASSESSING A FEE 
WHICH IS IN LINE WITH THE OTHER TAXING 
UNITS. 

WHEREAS, The City of Laredo has adopted Chapter 30-4 of the Code of 
Ordinances establishing a credit card processing fee of 1.8% of the amount 
of the transaction; AND 

WHEREAS, The City of Laredo wishes to amend Chapter 30-4 to clarify 
conditions underwhich this convenience fee will apply; AND 

WHEREAS, The City of Laredo has incurred an increase in costs 
associated with providing this service and wishes to amend the fee from 
1.8% to 3.0% of the transaction amount, thus assessing a fee which is in line 
with the other taxing units. 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF 
THE CITY OF LAREDO THAT: 

SECTION 1. Chapter 30-4 of the Code of Ordinances is amended as 
follows: 

Section 30-4- Phone and Internet Credit Card Payment Convenience 
Pwemmg Fee- A fee is hereby established for the collection of g credit card 
convenience pwxsskg fee that will be used to offset the additional expense 
incurred in the processing of phone and internet credit card payments. This 
fee will be equal to 4 4 %  3.0% of the amount of the transaction. The Tax 
Assessor-Collector is hereby authorized to charge this fee for the payment of 
advorem real property taxes and fees authorized by the Property Tax Code. 



Section 2: Effective Date. 

The Ordinance shall become effective not less than sixty (60) days from the 
date of the public hearing on this ordinance, in accordance with the City 
Charter. 

Section 3 : Publication. 

This Ordinance shall be published one (1) time in accordance with the 
provisions set forth in Section 2.09 (D) of the City Charter. 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR 
ON THIS THE DAY OF ,2007 

RAUL G. SALINAS, MAYOR 

ATTEST: 

GUSTAVO GUEVARA, JR. 
CITY SECRETARY 

APPROVED AS TO FORM: 

ANTHONY C. MCGETTRICK, 
ACTING CITY ATTORNEY 



COUNCIL COMMUNICATION 
DATE: I SUBJECT: FINAL READING ORDINANCE No. 2007-0-124 

ordinance and instructed staff to proceed with final hearing. 
BACKGROUND: 
The Texas Department of State Health Services has contracted with the City of Laredo to 

provide public health services to over 468 residents of Laredo and Webb County through the 
City of Laredo Health Department. The Primary Care Prevention, La Familia Health Care 
Program provides comprehensive health services targeted at the family unit, which is considered 
to be more effective than an individual patient approach. 

07/09/2007 

The program focuses on the provision of direct medical and preventive health services through 
intensive case management of the family or family member at risk of three of the leading chronic 

Amending the City of Laredo FY 2006-2007 Health Department's annual budget 
by reducing the amount by $2,000.00 to reflect the actual amount awarded of 
$132,342, due to realignment of FY 07 funds by the Texas Department of State 
Health Services, to the City of Laredo Health Department La Familia Health Care 
Program for the period from September 1,2006, through August 3 1,2007. 

diseases our area - diabetes, hypertension and heart disease. 

INITIATED BY: STAFF SOURCE: 
Cynthia Collazo Hector F. Gonzalez, M.D., M.P.H. 
Deputy City Manager Health Director 
PREVIOUS COUNCIL ACTION: On July 2, 2007, Council held public hearing introducing 

BUDGET ON NEXT PAGE 

FINANCIAL: The City of Laredo will decrease the contract amount by $2,000, from the 
Department of State Health Services to the City of Laredo Health Department-La Familia Health 
Care Program with an estimated $23,544 from Program Income, period fiom September 1,2006, 
through August 3 1, 2007. The revenue account is 226-0000-323-4036 and expenditure division 
is 226-6023. 
RECOMMENDATION: STAFF: Recommends that Council approve 

the ordinance. 



LA FAMILIA HEALTH CARE PROGRAM 
226-6023 

BUDGET 



ORDINANCE 2007-0-124 

AMENDING THE CITY OF LAREDO FY 2006-2007 
HEALTH DEPARTMENT'S ANNUAL BUDGET BY 
REDUCING THE AMOUNT BY $2,000.00 TO 
REFLECT THE ACTUAL AMOUNT AWARDED OF 
$132,342, AND AN ESTIMATED AMOUNT, DUE TO 
REALIGNMENT OF FY 07 FUNDS BY THE TEXAS 
DEPARTMENT OF STATE HEALTH SERVICES, 
TO THE CITY OF LAREDO HEALTH 
DEPARTMENT LA FAMILIA HEALTH CARE 
PROGRAM FOR THE PERIOD FROM SEPTEMBER 
1,2006, THROUGH AUGUST 31,2007. 

WHEREAS, the Texas Department of State Health Services has contracted with 
the City of Laredo to provide public health services to residents of Laredo and Webb 
County through the City of Laredo Health Department; and 

WHEREAS, the Health Department's La Familia Health Care Program provides 
comprehensive health services to over 468 patients targeting the family unit, which is 
considered to be more effective than an individual patient approach. The program 
focuses on the provision of direct medical and preventive health services through 
intensive case management of the family or family member at risk of three of the leading 
chronic diseases our area - diabetes, hypertension and heart disease. 

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF 
THE CITY OF LAREDO THAT: 

Section 1: Amending the City of Laredo FY 2006-2007 annual budget by reducing 
the amount of $2,000, due to realignment of FY 07 funds from the Texas 
Department of State Health Services to the City of Laredo Health 
Department La Familia Health Care Program; estimated $23,544 in 
Program Income. Term from September 1,2006, through August 3 1,2007. 

Section 2: Revenue line item 226-0000-323-4036 funded by the Texas Department of 
State Health Services will be decreased to $132,342. The revenue 
accounts for the Program Income are 226-0000-376-0601 = $19,008, and 
226-0000-376-0602= $4,536. 

Section 3: Expenditure division 226-6023 will be decreased to $155,886. 



Section 4: The City Manager is hereby authorized to make transfers within the budget 
as allowable under the General Provisions of the existing general contract 
with the Texas Department of State Health Services to meet the necessary 
costs to accomplish the scope of work for the program. 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR 

ON THIS DAY OF ,2007. 

RAUL G. SALINAS 
MAYOR 

ATTEST: 

GUSTAVO GUEVARA, JR. 
CITY SECRETARY n 

'vA~ERIA M. 
ACTING CIT 



COUNCIL COMMUNICATION 

AMENDING THE CITY OF LAREDO FY 2006-2007 ANNUAL BUDGET BY 
APPROPRIATING REVENUES FROM THE SOCIAL AND HEALTH 
RESEARCH CENTER-UNIVERISTY OF TEXAS HEALTH SCIENCE 
CENTER AT SAN ANTONIO (SAHRC-UTHSCSA) AND EXPENDITURES IN 
THE AMOUNT OF $250,000.00 FOR PROYECTO BIENESTAR-LAREDO TO 
CONDUCT THE 2ND YEAR OF THIS THREE (3) YEAR EARLY SCHOOL 
HEALTH BASED DIABETES REDUCTION PROJECT (226-6407); AND 
INCREASING THE FY 2006-2007 FULL-TIME EQUIVALENT POSITIONS 
BY 2. 

DATE: SUBJECT: FINAL READING ORDINANCE 2007-0-125 

I 

PREVIOUS COUNCIL ACTION: 
On July 2, 2007, Council introduced Ordinance. 

I 

BACKGROUND: 
The City of Laredo Health Department has been re-awarded a partnership agreement with the Social and Health 
Research Center-University of Texas Health Science Center at San Antonio (SAHRC-UTHSCSA) by the National 
Institute of Health (NM) National Institute for Diabetes, Gdney and Digestive Diseases (NIDDK) for three years to 
conduct an effectiveness intervention of local 3rd graders to reduce the biological risk for diabetes using a school 
health based diabetes reduction intervention. 

INlTlATED BY: 
Horacio A. De Leon 
Assistant City Manager 

The collaboration is among the Social and Health Research Center-University of Texas Health Science Center at San 
Antonio, United Independent School District, Laredo Independent School District and the City of Laredo Health 
Department to coordinate efforts to reduce elementary school students' risk of developing type 11 dlabetes by 
applying the Proyecto Bienestar-Laredo health program. The project began with 3rd grade students (Fall, 2006) and 
will continue through 5" grade (Spring, 2009). 

STAFF SOURCE: 
Hector F. Gonzalez Valeria M. Acevedo 
Health Department Director Acting City Attorney 

The Intervention will involve andlor provide: 
Diabetes prevention for all 3" graders following them through the 5" grade in 38 schools (19 LISD,l9 

UISD) 
3400 students, 3400 parents, 342 food services staff, 60 Physical education teachers and aides, 38 nurses 

and 36 evaluation staff from the CLHD will be involved 
Health books, training, supplies, equipment, health examinations, evaluation services and professional 

support 

The FY 2006-2007 Full-Time Equivalent Positions will be amended by 2 FTE's by adding one (1) full-time 
equivalent Public Health Technician with benefits and one (1) Health Educator I with benefits; 36 temporary 
employees will be hired by the health department to conduct the evaluation. 

FINANCIAL IMPACT: 
The City of Laredo will receive $250,000.00 for the Proyecto Bienestar Laredo (PBL) for the City of 
Laredo Health Department beginning May 1, 2007 through April 30, 2008. The revenue account number is 
226-0000-326-2005 ($250,000.00). The expenditure account number is 226-6407. 
COMMITTEE RECOMMENDATION: I STAFF RECOMMENDATION: I Recommends that Council approve the ordinance. 



CATERGORIES 226-6407 APPROVED BUDGET 

REVENUES 

SAHRC Revenues $ 250,000 

PROGRAM INCOME 0 

TOTAL REVENUES $ 250,000 

EXPENSES 

PERSONNEL 

FRINGE BENEFITS 

TRAVEL 

EQUIPMENT 

SUPPLIES 

TEMPORARY STAFF 

OTHER 

$ 85,520 

33,779 

5,616 

0 

27,735 

95,050 

2,300 

TOTAL CHARGES 250,000 

PROGRAM INCOME 0 

TOTAL - . , .". $'- ' 
7' - 

r C \5e$&,6;ooo 
7" 



ORDINANCE 2007-0-125 

AMENDING THE CITY OF LAREDO FY 2006-2007 
ANNUAL BUDGET BY APPROPRIATING 
REVENUES FROM THE SOCIAL AND HEALTH 
RESEARCH CENTER-UNIVERISTY OF TEXAS 
HEALTH SCIENCE CENTER AT SAN ANTONIO 
(SAHRC-UTHSCSA) AND EXPENDITURES IN THE 
AMOUNT OF $250,000.00 FOR PROYECTO 
BIENESTAR-LAREDO TO CONDUCT THE 2ND 
YEAR OF THIS THREE (3) YEAR EARLY SCHOOL 
BASED DIABETES REDUCTION PROJECT (226- 
6407); AND INCREASING THE FY 2006-2007 FULL- 
TIME EQUIVALENT POSITIONS BY 2. 

WHEREAS, the City of Laredo Health Dcpartment has been re-awarded a partnership 
agreement with the Social and Health Research Center-1Jniversity of Texas Health Science 
Center at San Antonio-(SAHRC-UTHSCSA) by the National Institute of Health (NM) National 
Institute for Diabetes, Kidney and Digestive Diseases (NIDDK) for three years to conduct an 
effectiveness intervention of local 31d graders to reduce the biological risk for habetes; and 

WHEREAS, the collaboration is among the Social and Health Research Center-University of 
Texas Health Science Center at San Antonio, United Independent School District, Laredo 
Independent School District and the City of Laredo Health Department to coordinate efforts to 
reduce elementary school students' risk of developing type I1 diabetes by applying the Proyecto 
Bienestar-Laredo health program; and 

WHEREAS, the City of Laredo fill-time equivalent positions for FY 2006-2007 are 
hereby increased by 2 FTEs by adding one (1) Public Health Technician with benefits 
and one (1) FTE Health Educator I with benefits; and 

WHEREAS, the purpose of adding 2 FTEs is to provide continuous support for the 
Proyecto Bienestar-Laredo. 

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF 
THE CITY OF LAREDO THAT: 

SECTION 1: The City of Laredo FY 2006-2007 annual budget is hereby amended as 
follows: revenues and expenditures are amended in the sum of 
$250,000.00 from the Social and Health Research Center-University of 
Texas Health Science Center at San Antonio (SAHRC-UTHSCSA) for the 
Proyecto Bienestar-Laredo (PBL) of the City of Laredo Health 
Department for the contract period beginning May 1, 2007 through April 
30, 2008. 

SECTION 2: Revenue account 226-0000-326-2005 is hereby amended by $250,000.00. 



SECTION 3: Expenditure division 226-6407 is hereby increased by $250,000.00. 

SECTION 4: The City of Laredo FY 2006-2007 full-time equivalent positions for the 
Proyecto Bienestar-Laredo of the City of Laredo Health Department is 
hereby by amended by 2 FTEs by adding one (1) Public Health Technician 
with benefits and one (1) FTE Health Educator I with benefits. 

SECTION 5: The City Manager is hereby authorized to make transfers within the 
budget as allowable under the Special Contract Provisions and General 
Provisions of the contract with the Social and Health Research Center- 
University of Texas Health Science Center at San Antonio and the 
National Institute of Health-National Institute for Diabetes, Kidney and 
Digestive Diseases (NIH-NIDDK) to meet the necessary costs to 
accomplish the scope of work for the division. 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR 

ON THIS DAY OF ,2007. 

RAUL G. SALINAS 
MAYOR 

ATTEST: 

GUSTAVO GUEVARA, JR. 
CITY SECRETARY 

APPROVED AS TO FORM: 

VALERIA M. ACEVEDO 
ACTING CITY ATTORNEY 



COUNCIL COMMUNICATION 

Amending the FY 2006-2007 City of Laredo Budget in the City Secretary's 
Office Division by accepting a donation of $1,080.06 from Laredo National 
Bank - BBVA and $300.00 from Falcon National Bank and appropriating said 
funds for the purpose of the Youth Committee to travel and participate in a 
student exchange program with our Sister City of Laredo, Spain. (As 
amended) 

I DATE: 
SUBJECT: PUBLIC HEARING & INTRODUCTORY ORDINANCE 

I 

PREVIOUS COUNCIL ACTION: 

I 

City Council approved the Sister Cities Youth Committee trip expenditures to Laredo, Cantabria 
Santander, Spain on April 16, 2007 to complete their cross-cultural education program. 

INITIATED BY: 
Carlos Villarreal, City Manager 

BACKGROUND: 

STAFF SOURCE: 
Gustavo Guevara, Jr., City Secretary 
Donna Magnon, Liaison for Youth Committee 

FINANCIAL IMPACT: 
Amended 

Account Name Account Number Budaet Amendment Budaet 

I Sister Cities Youth Program 101-1700-513.55-97 $25,000 $1,380 $26,380 1 

( Youth Committee recommends approval. I Staff recommends approval. I 
COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: 



ORDINANCE NO. 2007-0-1 26 

AMENDING THE FY 2006-2007 CITY OF LAREDO BUDGET 
IN THE CITY SECRETARY'S OFFICE DIVISION BY 
ACCEPTING A DONATION OF $1,080.06 FROM LAREDO 
NATIONAL BANK - BBVA AND $300.00 FROM FALCON 
NATIONAL BANK AND APPROPRIATING SAID FUNDS 
FOR THE PURPOSE OF THE YOUTH COMMITTEE TO 
TRAVEL AND PARTICIPATE IN A STUDENT EXCHANGE 
PROGRAM WITH OUR SISTER CITY OF LAREDO, SPAIN. 
(AS AMENDED) 

WHEREAS, the donated h d s  of $1,380.06 will be used to fund the cost of a tour 
to visit the Banco Bilbao Vizcaya Argentaria (BBVA) in Bilbao, a tour of the City of 
Bilbao and lunch; and 

WHEREAS, the City Council had previously on April 16,2007 the expenditure for 
the trip to Laredo, Spain which includes visiting Bilbao. 

NOW, TKEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT: 

Section 1 : The City Manager is hereby authorized to accept $1,080.06 fi-om LNB and 
$300.00 fi-om Falcon National Bank. 

Section 2. Accepting the donation of $1,380.06 to be used to cover the cost of tours for 
Laredo Sister Cities Youth Committee trip to Laredo, Cantabria Santander, Spain. 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON 
THIS DAY OF ,2007. 

Attest: 
Raul G. Salinas 

Mayor 

Gustavo Guevara, Jr. 
City Secretary 

Approved as to Form: 

Valeria Acevedo 
Acting City Attorney 



COUNCIL COMMUNICATION 

DATE: 

07-09-07 

SUBJECT: FINAL READING OF ORDINANCE No. 2007-0-127 

Amending Section 2-227(f) [Meetings] of Chapter 2 of the Code of Ordinances 
to redefine the attendance requirement for members of the Convention and 
Visitors Bureau Advisory Board requirements, namely, that number of 
permitted absences is defined by the calendar year. 

INITIATED BY: 

Horacio de Leon, Jr. 
Assistant City Manager 

STAFF SOURCE: 

Blasita Lopez 
Laredo Convention & Visitors Bureau 
Assistant Director 

PREVIOUS COUNCIL ACTION: 

On October 28, 1996, by Ordinance No. 96-01 86 the Council created the Convention and Visitors 
Bureau Advisory Board. 

BACKGROUND: 

Currently Section 2-227(f) states, with regard to member absences that "Any member who is 
absent for four (4) regularly scheduled monthly meetings in a twelve-month period. .. shall 
automatically forfeit his or her term of office.. .." 

This amendment will change the term "twelve-month period" to "calendar year, beginning each 
January and ending each December". This amendment is intended to define exactly what is 
meant by a twelve month period, that is, the calendar year. 

FINANCIAL IMPACT: 

None 

COMMITTEE RECOMMENDATION: 

None. 

STAFF RECOMMENDATION: 

That ordinance be introduced 



FINAL READING OF ORDINANCE NO. 2007-0-127 

AMENDING SECTION 2-227(F) [MEETINGS] OF 
CHAPTER 2 OF THE CODE OF ORDINANCES TO 
REDEFINE THE ATTENDANCE REQUIREMENT FOR 
MEMBERS OF THE CONVENTION AND VISITORS 
BUREAU ADVISORY BOARD REQUIREMENTS, 
NAMELY, THAT NUMBER OF PERMITTED ABSENCES IS 
DEFINED BY THE CALENDAR YEAR. 

WHEREAS, the current language in Section 2-227 (f) is vague as to the periodicity in 
which permitted absences are calculated; and 

WHEREAS, staff recommends that the annual period be defined as the calendar 
year, and not as a vague twelve month period, not otherwise defined. 

NOW, THEREFORE, BE IT ORDAINED BY THE ClTY COUNCIL OF THE ClTY 
OF LAREDO THAT: 

Section 1: Section 2-227 of Chapter 2 of the Code of Ordinances be and is hereby 
amended to read: 

Sec. 2-227. Meetings 

(a) The advisory board shall not meet less than once a month, at such time and place 
as the chairperson shall designate. The director shall cause to be posted at City hall, 
11 10 Houston St., Laredo, Texas, a notice of the date and time of said meetings and 
shall prepare an agenda for all items to be discussed or deliberated upon, in 
accordance and compliance with the Texas Open Meetings &J Law, as set forth in the 
Texas Government Code, Ch. 551. 

(b) The advisory board shall elect officers at its first regularly scheduled monthly 
meeting and thereafter at its first meeting after the expiration of twelve (12) calendar 
months and shall hold annual elections on the anniversary date of the elections or as 
near as possible to the anniversary date of the election of each succeeding year 
thereafter. The advisory board may elect any such other number of officers as it deems 
appropriate. 

(c) A quorum for any meeting shall consist of six (6) voting board members (not 
including any ex-officio nonvoting members of the advisory board). 

(d) All meetings shall be conducted in accordance with Robert's Rules of Order. 

(e) The agenda for each meeting shall be established by the director of the Convention 
and Visitors' Bureau. Any member of the Convention and Visitors Bureau advisory 
board, either voting or nonvoting, shall have the right to place any proper item of 
business on the agenda, by placing a written request with the director of the Convention 
and Visitors' Bureau, prior to the posting of the notice of the meeting as required by law. 



(f) Attendance at regular and specially called meetings of the Convention and Visitors 
Bureau advisory meetings is mandatory. Any member who is absent for four (4) 
regularly scheduled monthly meetings in a calendar vear, beainnina each Januarv and 
endina each December "..-'..-, whether excused or unexcused, avoidable 
or unavoidable, shall automatically forfeit his or her term of office, and the City Council 
shall appoint a new member to complete his or her unexpired term of office. 

(g) A member of the advisory board may be removed from office before the end of his 
term in office by action of the City Council, for any good cause, and in particular for any 
of the following causes: 
(1) Failure to attend properly to the duties of the Convention and Visitors Bureau 
advisory board; or 
(2) Failure to comply with any of the provisions of this division. 
If a member is removed from office, that members position shall be filled in the manner 
provided for in this division. 

Section 2: This Ordinance shall become effective as of date of passage. 

PASSED BY THE ClTY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
DAY OF ,2007 

RAUL G. SALINAS 
MAYOR 

ATTEST: 

GUSTAVO GUEVARA, JR. 
ClTY SECRETARY 

APPROVED AS TO FORM BY: 
VALERIA ACEVEDO 
ACTING ClTY ATTORNEY 

BY: 
V. MELISSA SALDANA 
ASSISTANT ClTY ATTORNEY 



COUNCIL COMMUNICATION 

r 

DATE: 

07-09-07 

SUBJECT: FINAL READING OF ORDINANCE No. 2007-0-128 

Amending Section 2-223 [Convention and Visitors Bureau Advisory Board] 
To abolish the nominating committee which was created in that section; and 
providing for effective date. 

INITIATED BY: 

Horacio de Leon, Jr. 
Assistant City Manager 

STAFF SOURCE: 

Blasita Lopez 
Laredo Convention & Visitors Bureau 
Assistant Director 

PREVIOUS COUNCIL ACTION: 

By Ordinance 96-0-186 of the 28th of October, 1996, Council created Convention & Visitors 
Bureau Advisory Board, and also created a nominating committee to that Advisory Board. 

On May 14, 2007 by motion, the Council directed the abolition of certain committees, including 
that nominating committee. 

- 

BACKGROUND: 

Currently Ordinance No. 96-0-186, which is now codified as Section 2-223 of the Code of 
Ordinances also created an ad hoc nominating committee. 

On May 14, 2007, City Council made a motion to eliminate several committees, including the 
Nominating Committee to CVB Advisory Committee. In accordance with said motion, section 2- 
223 is being amended to dissolve this nominating committee. 

This ordinance accordingly amends Section 2-223 to abolish that nominating committee. 

FINANCIAL IMPACT: 

None 

COMMITTEE RECOMMENDATION: 

None. 

STAFF RECOMMENDATION: 

Introduction of this ordinance 



FINAL READING OF ORDINANCE NO. 2007-0-128 

AMENDING SECTION 2-223 [CONVENTION AND 
VISITORS BUREAU ADVISORY BOARD] TO ABOLISH 
THE NOMINATING COMMllTEE WHICH WAS CREATED 
IN THAT SECTION; AND PROVIDING FOR EFFECTIVE 
DATE. 

WHEREAS, on October 28, 1996, City Council authorized the establishment and 
creation of the City of Laredo Convention & Visitors Bureau Advisory Board; and 

WHEREAS, on May 14, 2007, the City of Laredo City Council eliminated the Ad Hoc 
Nominating Committee to CVB Advisory Committee by abolishing all standing and ad 
hoc committees comprised of members of the Laredo City Council ; and 

WHEREAS, the City Council accepts the recommendation of City of Laredo Convention 
& Visitors Bureau staff and finds the amendment to the Ordinance to be reasonable and 
necessary. 

NOW, THEREFORE, BE IT ORDAINED BY THE ClTY COUNCIL OF THE ClTY 
OF LAREDO THAT: 

PART 1 : Section 2-223 of the Code of Ordinances be and is hereby amended to read 
as follows: 

Sec. 2-223. Membership criteria; term of office; method of appointment; ex-officio 
members. 

(a) The membership of the Convention and Visitors Bureau advisory board shall be 
comprised of eleven (1 1) voting members who shall be citizens of the city, and who 
shall be appointed by the City Council. The nominations from the following listed 
organizations shall be submitted for review and consideration for appointment by a+ad 

. . 
the City 

Council from the following categories: Four (4) appointees shall be representatives of 
the hotellmotel association; three (3) appointees shall be representatives of the retail 
merchants; two (2) appointees shall be representatives from community, civic, or 
business organizations; one (1) appointee shall be a representative from the City 
restaurant association; and one (1) appointee shall be a member of the chamber of 
commerce. 

(b) The initial board shall draw lots to determine their initial terms of office. The 
advisory board's initial staggered terms of office shall consist of five (5) members 
serving two-year terms and six (6) members serving four-year terms. After the advisory 
board's initial term of office, all board members shall serve a four-year term of office. 



(c) In the event that a board member's position becomes vacant due to death, 
discontinuance of the board member's eligibility to serve, or the board member's 
incapacity or unwillingness to serve for any reason whatsoever, the City Council shall fill 
the vacancy for the remaining unexpired term of that board member, by appointing a . . 
new board member, upon submittal of a recommendation 

by the LCVB staff. 

(d) An advisory board member shall be entitled to serve no more than two (2) terms, or 
eight (8) years, whichever is greater. 

(e) The City Manager, the president of the chamber of commerce, the president of the 
hotellmotel association, the director of the City travel information center, the 
representative of the Nuevo Laredo tourism office, and the president of the City 
development foundation, or their designees, shall all serve as ex-officio non voting 
members of the Convention and Visitor's Bureau advisory board, but said ex-officio 
members may not serve as the chairperson of the Convention and Visitors Bureau 
advisory board. 

Section 2: This Ordinance shall take effect as and from the date of passage. 

PASSED BY THE ClTY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
DAY OF ,2007 

RAUL G. SALINAS 
MAYOR 

ATTEST: 

GUSTAVO GUEVARA, JR. 
ClTY SECRETARY 

APPROVED AS TO FORM BY: 
ANTHONY C. McGETTRlCK 
ACTING ClTY ATTORNEY 

BY: 
V. MELISSA SALDANA 
ASSISTANT ClTY ATTORNEY 



COUNCIL COMMUNICATION 

DATE: 

7-09-07 

SUBJECT: FINAL READING OF ORDINANCE 2007-129 

Amending sections 19.541-19 543 of the Code of Ordinances to abolish the Transit 
Committee; and providing for effective date. 

INITIATED BY: 

Carlos Villarreal, City Manager 

STAFF SOURCE: 

Feliciano Garcia, General Manager 

PREVIOUS BOARD ACTION: 

None 

BACKGROUND: 

The Transit Committee, which consists of three (3) members from the City Council and appointed by 
the Mayor, was established with the adoption of Ordinance No. 99-009, on January 18, 1999 and later 
amended with Ordinance No. 2004-0-059, on March 29,2004. 

On May 7, 2007, City Council appoved the motion to abolish several committees, including this Transit 
Committee. 

FINANCIAL: 

None. 

COMMITTEE RECOMMENDATION: 

N/A 

STAFF RECOMMENDATION: 

Staff recommends approval of this ordinance. 



ORDINANCE NO. 2007-129 

AMENDING SECTIONS 19.541-19.543 OF THE CODE OF 
ORDNIANCES TO ABOLISH THE TRANSIT 
COMMITTEE; AND PROVIDING FOR EFFECTIVE DATE. 

WHEREAS, Ordinance No. 99-099 of January 18, 1999 established the Transit 
Committee; and 

WHEREAS, on May 7, 2007, City Council appoved the motion to abolish several 
committees, including this Transit Committee. 

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO, TEXAS THAT: 

Section 1. Sections 19.54 1-1  9.543, of the Code of Ordinances, to be abolished in its entirety: 

ARTICLE XI1 TRANSIT SYSTEM 



Section 2. Effective Date. This Ordinance shall become effective the day of this City Council 
meeting upon approval. 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
DAY OF 200 - . 

RAUL SALINAS 
MAYOR 

ATTEST: 

GUSTAVO GUEVARRA, JR. 
CITY SECRETARY 

APPROVED AS TO FORM: 

ANTHONY McGETTRICK 
ACTING CITY ATTORNEY 

BY: 
V. MELISSA S A L D ~ A  
ASSISTANT CITY ATTORNEY 



INITIATED BY: 
Cynthia Collazo 

COUNCIL COMMUNICATION 

government agreement between the City of Laredo Police Department and the 
Webb County Sheriffs Office. The purpose of this Memorandum of 
Understanding is to jointly apply for a grant awarded by the U.S. Department 
of Justice, Office of Justice Programs, Bureau of Justice Assistance, in the 
amount of $125,687. This MOU is required in order to receive funding from 
B JA. 

DATE: 

STAFF SOURCE: 
Agustin Dovalina,III 

SUBJECT: Resolution No. 2007-R-052 
Authorizing the City Manager to enter into and execute an inter-local 

Deputy City Manager Chief of Police 
PREVIOUS COUNCIL ACTION: 
NIA 
ACTION PROPOSED: Council approval of participation by the City of Laredo Police Department in 
this Memorandum of Understanding with the Webb County Sheriffs Office in order to receive a grant 
award in the amount of $125,687 from the U.S. Department of Justice, Office of Justice Programs, - 
Bureau of Justice Assistance. This memorandum of understanding only involves this grant program and 
does not have any other stipulations, conditions, or implications. 
BACKGROUND: 
Proposed to streamline justice funding and grant administration, the Edward Byrne Memorial 
Justice Assistance Grant (JAG) Program allows states, tribes, and local governments to 
support a broad range of activities to prevent and control crime based on their own needs and 
conditions. JAG blends the previous Byrne Formula and Local Law Enforcement Block Grant 
(LLEBG) Programs to provide agencies with the flexibility to prioritize and place justice funds 
where they are needed most. 
FINANCIAL: 

City of Laredo: $62,844 
Webb County: $62,843 

Total Grant $1 25,687 

*JAG grant is part of the Special Police Fund (#229) 
*This grant is 100% funded by BJA 

RECOMMENDATION: STAFF: 
Recommends approval of this resolution. 



RESOLUTION # 2007-R-052 

Authorizing the City Manager to enter into and execute an inter-local government 
agreement between the City of Laredo Police Department and the Webb County 
Sheriffs Office. The purpose of this Memorandum of Understanding is to jointly 
apply for a grant awarded by the U.S. Department of Justice, Office of Justice 
Programs, Bureau of Justice Assistance, in the amount of $125,687. This MOU is 
required in order to receive funding from BJA. 

WHEREAS, each governing body, performing governmental functions or in paying for 
the performance of governmental functions hereunder, shall make that performance or those 
payments from current revenues legally available to that party; and 

WHEREAS, each governing body finds that the performance of this agreement is in the 
best interests of both parties, that the undertaking will benefit the public, and that the division of 
costs fairly compensates both parties; and 

WHEREAS, the total grant award for the City of Laredo and Webb County for the 
Justice Assistance Grant is $125,687; and 

HEREAS, the City of Laredo agrees to provide Webb County exactly $62,843 which is 
half the award amount; and 

WHEREAS, the City of Laredo and Webb County believe it to be in their best interest to 
reallocate the JAG funds. 

WHEREAS, the term of the Justice Assistance Grant is from October 1, 2007 through 
September 30,2010. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT: 

SECTION 1: The City of Laredo agrees to pay Webb County a total of $62,843 of JAG funds. 

SECTION 2: The City of Laredo and Webb County both agree to use the total of $125,687 for 
the JAG program between the dates of October 1,2007 and September 30, 2010. 

SECTION 3: Each party to this agreement will be responsible for its own actions in providing 
law enforcement services under this agreement and shall not be liable for any civil liability that 
may arise from the furnishing of the law enforcement services by the other party. 

SECTION 4: The parties to this Agreement do not intend for any third party to obtain a right by 
virtue of this Agreement. 

SECTION 5: By entering into this agreement, the parties do not intend to create any obligations 
express or implied other than those set out herein; further, this agreement shall not create any 
rights in any party not a signatory hereto. 



PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
DAY OF ,2007 

RAUL SALINAS 
MAYOR 

ATTEST: 

GUSTAVO GUEVARA, JR. 
CITY SECRETARY 



COUNCIL COMMUNICATION 

DATE: 

07/09/2007 

SUBJECT: RESOLUTION 2007-R-053 

Authorizing the City Manager to submit a Grant application to the United 
States Environmental Protection Agency (USEPA) in the amount of 
$50,000.00 with no matching funds. Funds will be used to fund the 
production of the Dos Laredos Non-Point Source Pollution Early Childhood 
Education Video. 

INITIATED BY: 

Horacio De Leon, Jr. 
Assistant City Manager 

STAFF SOURCE: 

Riazul Mia, P.E., Director 
Environmental Services Department 

PREVIOUS COUNCIL ACTION: 
NONE 
BACKGROUND: 

This grant is the Phase I1 of the City's Los Dos Laredo's Environmental Educational Program. 
Phase I (also funded by EPA) of the program involved production of environmental heroes and 
villains and a comic book and audio CD that was distributed to all of the early childcare centers in 
Laredo and Nuevo Laredo. 

The grant funds will be used to create a 15-30 minute cartoon video of the City of Laredo's 
environmental education characters of Inspector McCloud and Stormy and the environmental 
villains Oil Slick Willie, Burnt Ciggy, Lucy Litter, Tommy Treadless Tire, and Dirty Diaper Dan. 
The cartoon video will be incorporated in the Environmental Services Department's Texas 
Environmental Excellence Award-winning education program. The video will also be aired on the 
City's Public Access Channel. 

FINANCIAL IMPACT: 
No Matching Funds are Required from the City. 

RECOMMENDATION: STAFF RECOMMENDATION: 
Approval of the resolution. 



RESOLUTION NUMBER 2007-R-053 

AUTHORIZING THE CITY MANAGER TO SUBMIT A GRANT 
APPLICATION TO THE UNITED STATES ENVIRONMENTAL 
PROTECTION AGENCY (USEPA) IN THE AMOUNT OF $50,000.00 WITH 
NO MATCHING FUNDS. FUNDS WILL BE USED TO FUND THE 
PRODUCTION OF THE DOS LAREDOS NON-POINT SOURCE 
POLLUTION EARLY CHILDHOOD EDUCATION VIDEO. 

Whereas, the United States Environmental Protection Agency (USEPA) has 
issued a request for proposes for funding of projects; and 

Whereas, the USEPA has requested a formal application based upon the project 
outlined in the City of Laredo's pre-application; and 

Whereas, if the USEPA approves the grant, the city will not be required to 
participate with local match; and 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 
CITY OF LAREDO THAT: 

Section 1. Authorizing the City Manager to submit a Grant application to the United 
States Environmental Protection Agency (USEPA) in the amount of $50,000.00 with 
no matching funds. 

Section 2. The City of Laredo hereby agrees that the funds received will only be used 
for the purpose of funding an environmental education video. The City will comply 
with the provisions of the financial assistance program and the fiscal reimbursement 
and reporting requirements of the United States Environmental Protection Agency 
(USEPA). 

RESOLVED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR 
ON THIS THE DAY OF ,2007. 

RAUL G. SALINAS 
MAYOR 



ATTEST: 

GUSTAVO GUEVARA, JR. 
CITY 



COUNCIL COMMUNICATION 
DATE: I SUBJECT: RESOLUTION NO. 2007-R-054 

INITIATED BY: 
Horacio De Leon 
Asst. City Manager 

AUTHORIZING PARTICIPATION OF CITY OF LAREDO AS A 
TEXAS MAIN STREET URBAN CITY AND DESIGNATING THE 
'STREETS OF LAREDO URBAN MALL ASSOCIATION' AS THE 
LEAD AGENCY IN THE COORDINATION OF ALL PROGRAM 
ACTIVITIES. 

STAFF SOURCE: 
Ronnie Acosta 
CD Director 

PREVIOUS ACTION: 
None. 

BACKGROUND: The Streets of Laredo Urban Mall Association [hereafter called "the Association'] 
is in the process of submitting a 'Texas Main Street' application to the Texas Historical Commission 
on July 3 1, 2007. The program began in 1981 and is affiliated with the National Trust for Historic 
Preservation. Texas Main Street is a comprehensive approach to downtown commercial district 
revitalization. The program helps cities revitalize their historic downtowns and neighborhood 
commercial districts by utilizing strategies for preservation and economic development strategies 
including: 

Ongoing comprehensive training for Main Street managers and board members 
Training for communities in successful economic development approaches 
A three-day, on-site evaluation and full report with recommendations 
Design assistance 
Consultation with downtown merchants about visual merchandising and window display 
Advice on heritage tourism programs and marketing 
Participation in the First Lady's Tour of Main Street cities 

This approach has been implemented in over 1,200 cities and towns in 40 states across the nation with 
the help of the National Main Street Center, individual professionals, and statewide downtown 
revitalization programs. Being a part of the Texas Main Street Program complements the numerous 
ongoing redevelopment/revitalization projects that have been completed and that are currently 
underway in the downtown area. The Association is requesting municipal support in the 
implementation of this program for the Old Mercado Historic District, the location of which is shown 
on Exhibit A of the resolution. 

The program requires that cities with a population of more than 50,000, cooperate with a private 
nonprofit organization such as the Association. The Association, at its own expense will (1) hire a 
full-time staff of two for at least five years and provide funding for the local program, including all 
necessary fees. The Association is expected to seek the support of the private sector and the City. 

FINANCIAL: None. 

COMMITTEE RECOMMENDATION: 
N/ A 

STAFF RECOMMENDATION: Staff recommends 
amroval of Resolution. 



RESOLUTION NO. 2007-R-054 

AUTHORIZING PARTICIPATION OF THE CITY OF LAREDO AS A TEXAS MAIN 
STREET URBAN CITY AND DESIGNATING THE "STREETS OF LAREDO 
URBAN MALL ASSOCIATION" AS THE LEAD AGENCY N THE 
COORDINATION OF ALL PROGRAM ACTIVITIES 

WHEREAS; The Texas Main Street Urban Program of the Texas Historical Commission has 
been authorized to assist historic commercial areas in cities with population of 50,000 to develop 
a publiclprivate effort to revitalize target areas of such cities; 

WHEREAS; This program helps cities revitalize their historic downtowns and neighborhood 
commercial districts by preservation and economic development strategies through the following 
means: 

Ongoing comprehensive training for Main Street managers and board members 

Training for communities in successful economic development approaches 

A three-day, on site evaluation and full report with recommendations 

a Design assistance 

Consultation with downtown merchants about visual merchandising and window display 

Advice on heritage tourism programs and marketing 

Participation in the First Lady's tour of Main Street Cities 

WHEREAS, if selected, the Old Mercado Historic District identified, the location of which is 
identified on Exhibit A attached hereto, will begin participation in the 2008 Texas Main Street 
Urban Program. 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT: 

Section 1 : It is in the public interest that the City of Laredo support the development and 
diversification of the economy of this City as will be facilitated by the Texas Main Street Urban 
Program. 

Section 2: The Streets of Laredo Urban Mall Association with support from the City of Laredo 
apply for selection to participate in the 2008 Texas Main Street Urban Program with the specific 
goal of revitalizing the Old Mercado Historic District within the context of the preservation and 
rehabilitation of its historic buildings. 



Section 3: The Streets of Laredo Urban Mall Association will solely fund its participation in the 
Main Street Urban Program, which requires the hiring of a two-person staff for a minimum of 
five (5) years in addition to providing travel and training funds. 

PASSED, APPROVED, AND ADOPTED THIS DAY OF JULY 2007. 

RAUL G. SALINAS 
Mayor 

ATTEST: 

GUSTAVO GUEVARRA, JR. 
City Secretary 

APPROVE A S TO LEGAL FORM: 

Acting City ~ t t o r n d  



EXHIBIT A 

DOWNTOWN 

Laredo 
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6. LPrrrQIhmcitMff 
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9. Parking 
10. Mexican Consutate 
11, CHy Hall 
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COUNCIL COMMUNICATION 

DATE: 

07/09/07 

SUBJECT: RESOLUTION NO. 2007-R-055 

SUPPORTING THE FINANCING, CONSTRUCTION AND OPERATION 
OF A FIFTH INTERNATIONAL BRIDGE IN SOUTH LAREDO, WEBB 
COUNTY, TEXAS AND A RAILROAD BRIDGE AT COLOMBIA 
THROUGH THE JOINT EFFORTS OF WEBB COUNTY AND THE CITY 
OF LAREDO, TEXAS. 

I 

PREVIOUS COUNCIL ACTION: 
N/A 

I 

BACKGROUND: 

INITIATED BY: 
Carlos Villarreal 
City Manager 

The City of Laredo and Webb County have become partners for the construction of International Bridge No. 
5 and a new international railroad bridge. Both the City Council and Webb County Commissioners' Court 
have nominated an advisory committee to achieve this goal. This committee is called the City-County 
Government Issues Committee. It is understood that the Webb County Commissioners are in the process of 
enacting a similar resolution. 

STAFF SOURCE: 
Cynthia Collazo 
Deputy City Manager 

FINANCIAL IMPACT: 
N/ A 

RECOMMENDATION: 

N/A 

STAFF RECOMMENDATION: 

That this resolution be approved 



RESOLUTION NO. 2007-R-055 

SUPPORTING THE FINANCING, CONSTRUCTION AND 
OPERATION OF A FIFTH INTERNATIONAL BRlDGE IN 
SOUTH LAREDO, WEBB COUNTY, TEXAS AND A RAILROAD 
BRIDGE AT COLOMBIA THROUGH THE JOINT EFFORTS OF 
WEBB COUNTY AND THE CITY OF LAREDO, TEXAS. 

WHEREAS, Webb County, is a political subdivision of the State of Texas (the 
County) and the City of Laredo is a home rule city and municipal corporation of the 
State of Texas (the City); and 

WHEREAS, the County has proposed to construct an international vehicle and 
pedestrian bridge across the Rio Grande (the County Bridge); and 

WHEREAS, the City has proposed to construct an international vehicle and 
pedestrian bridge (the City Bridge); and 

WHEREAS, the County, acting through the Webb County Rural Rail District 
(the District) has &her undertaken to sponsor the construction of a bridge across the Rio 
Grande for the exclusive use of railroad companies (the Rail Bridge); and 

WHEREAS, the County and the City (collectively, the "Parties") have expended 
substantial sums of money for planning, engineering, and permitting costs with respect to 
the County Bridge, the City Bridge, and the Rail Bridge, (collectively, the Proposed 
Bridges); and 

WHEREAS, the Parties are involved in two lawsuits, namely Martha Escamilla, 
Maria Gloria Gonzalez, and Webb County v. City of Laredo, Cause No. CVQ-00450-D2, 
in the 11 lth District Court, Webb County, Texas and Webb County, Texas v City of 
Lai-edo, et.al., Cause No. GV 403943 in the 261" District Court, Travis County, Texas 
(collectively, the "Litigation"), and the Parties have contemporaneously entered into a 
"Settlement Agreement": with respect to the Litigation; and 

WHEREAS, it is in the best interest of the County and the City to work in joint 
cooperation in respect to the Proposed Bridges; 

THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT: 

i. The City work in joint effort with the County in supporting the 
financing, construction and operation of a Fifth International 
Bridge in South Laredo, Webb County, Texas and a Railroad 
Bridge at Colombia, such that 



- - 
a. In respect to Bridge No. 5, 

i. The Parties in good faith shall examine whether the County 
Bridge or the City Bridge is the best location and value to the 
cituens of Webb County, providing that the Parties may, 
however, select a site other than that now contemplated for the 
County Bridge or the City Bridge. 

b. In respect to the Rail Bridge, the Parties agree 

i. That the Rail Bridge will be constructed at its present planned 
site at Colombia and the District on behalf of the County, 
proceed with the planning, design, and permitting of the Rail 
Bridge. 

2. The Parties will enter into all documentation necessary to settle the Litigation in 
further support of this resolution and will develop a Memorandum of 
Understanding to achieve the aforementioned. 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON 

THIS THE DAY OF JULY, 2007 

RAUL G. SALlNAS 
MAYOR 

ATTEST: 

GUSTAVO GUEVARA, JR. 
CITY SECRETARY 

APPROVED AS TO FORM: 

ANTHONY C. MCGETTRICK 
ACTING CITY ATTORNEY 



COUNCIL COM MUNlCATlON 

DATE: 

07-09-07 

SUBJECT: MOTION 

Authorizing the City Manager to execute a contract with Denton, Navarro, 
Rocha & Bernal, a professional corporation for legal services to assist the 
Acting City Attorney, such assistance to include legal advice, counsel 
evaluation, ordinance and document preparation and litigation services for the 
City of Laredo until there is sufficient staff in the legal department. The firm will 
charge a rate $220.00 per hour for the shareholders, $180.00 per hour for 
associates and paralegals at the rate of $65.00 per hour. Expenses will also 
be submitted such as hotel and other reasonable fees for reimbursement. This 
contract is estimated not to exceed the amount for $75,000.00. Funding is 
available in the Legal Department Budget. 

INITIATED BY: 

Cynthia Collazo, Deputy City Manager 

STAFF SOURCE: 

Carlos Villarreal, City Manager 

PREVIOUS COUNCIL ACTION: 
None. 

BACKGROUND: 

FINANCIAL IMPACT: 

General FundILegal Department 101 -161 0-51 3-5526 

COMMITTEE RECOMMENDATION: 

NIA 

STAFF RECOMMENDATION: 

Approval of this Motion. 



COUNCIL COMMUNICATION 

DATE: 

7/09/2007 

SUBJECT: MOTION 

to authorize the City Manager to retain private counsel, Albert Lopez, to represent the City 
and the Firemen's and Police Officers Civil Service Commission in the case of Jorge A. 
Almazan v. City of Laredo, et al. in Cause No. 2001-CVQ-869 in the 4ga District Court. 

INITLATED BY: 
Carlos Villarreal 
City Manager 

STAFF SOURCE: 
Anthony C. McGettrick 
Acting City Attorney 

PREVIOUS ACTION: 

None. 

BACKGROUND: 

FINANCIAL: 

RECOMMENDATION: STAFF RECOMMENDATION: 

that motion be approved 



COUNCIL COMMUNICATION 

DATE: 

7/09/2007 

SUBJECT: MOTION 

to authorize the City Manager to retain private counsel, Albert Lopez, to represent the City 
in the case of Laredo Fraternal Order of Police, et al. v. City of Laredo and Laredo Police 
Officers Association, in Cause No. L-04-CV-134 in the U. S District Court for 
the Southern District of Texas. 

INITIATED BY: 
Carlos Villarreal 
City Manager 

STAFF SOURCE: 
Anthony C. McGettrick 
Acting City Attorney 

PREVIOUS ACTION: 

None. 

BACKGROUND: 

FINANCIAL: 

RECOMMENDATION: STAFF RECOMMENDATION: 

that motion be approved 



COUNCIL COMMUNICATION 

DATE: 
07109107 

SUBJECT: MOTIONS 
Consideration to award supply contract number FY07-134 to the low bidder, HD 
Supply Waterworks, San Antonio, Texas in the estimated amount of $170,646.99 for 
the purchase of water meters for the Utilities Department. The bid pricing will be fixed 
for a one year period and will allow the department to purchase meters on an as needed 
basis. Funding for the purchase of these meters is available in the Utilities Department 
budget. 

INITIATED BY: 
Horacio De Leon, Assistant City Manager 
Jesus Olivarez, Assistant City Manager 

STAFF SOURCE: 
Tomas Rodriguez, P.E., Utilities Department Director 
Francisco Meza, Purchasing Agent 

PREVIOUS COUNCIL ACTION: None. 

BACKGROUND: The City received five bids for an annual supply contract for the purchase of water 
meters for the Utilities Department. Nine different meter sizes are purchased by the Utilities Department- 
Water Division for residential and commercial installations. These meters will be purchased on an as 
needed basis. The City also receives a trade-in allowance for those meters that are replaced. 

Contract Summary 
HD Supply Waterworks 
Titan Pipe & Supply Co. 
Ferguson Waterworks 
Badger Meter 
Hersey Meters 

Section A 
$163,141.35 
$1 90,905.25 
$208,110.00 

No Bid 
No Bid 

A complete bid summary is attached. 

FINANCIAL IMPACT: The purpose of this contract is to establish prices for the commodities or services 
needed, should the City need to purchase these commodities or services. The City's obligation for 
perfomance of this contract beyond the current fiscal year is contingent upon the availability of 
appropriated funds from which payments for the contract purchases can be made. If no funds are 
appropriated and budgeted during the next fiscal year, this contract becomes null and void. 

Account Number: 557-0000-141 -0000 

Section B 
$7,505.64 
$7,976.50 
$8,525.00 
No Bid 
No Bid 

COMMITTEE RECOMMENDATION: 

Total 
$170,646.99 
$198,881.75 
$216,635.00 

No Bid 
No Bid 

STAFF RECOMMENDATION: 
It is recommended that this contract be approved. 



Bid Tab FY07-134 
Water Meters 
June 27,2007 3:00 PM 

Schedule A 
Description 
518" x 314" water meter 
314" x 314" water meter 
1 " water meter 
1-112" water meter 
2" water meter 
3" water meter 

HD Supply Waterworks 
Quantity Unit Price Extended 

Schedule B 
4" water meter 2 $1,223.96 $ 2,447.92 
6 water meter 1 $2,426.12 $ 2,426.12 
3" fire hydrant metet 5 $ 526.32 $ 2,631.60 

$ 7,505.64 

Schedule A & B Total 

Schedule A Trade Allowance 
518" x 314" water meter $ 1.00 
314" x 314" water meter $ 1.00 
1" water meter $ 1.00 
1-112" water meter $ 1.00 
2" water meter $ 1.00 
3" water meter $ 1.00 

Schedule B Trade Allowance 
4" water meter $ 2.00 
6" water meter $ 2.00 
3" fire hydrant metet $ 2.00 

Titan Pipe & Supply 
Unit Price Extended 

Ferguson Waterworks Badger Meter 
Unit Price Extended 

$ 44.00 $ 176,000.00 No Bid 
$ 48.00 $ 4,800.00 No Bid 
$ 81.00 $ 2,025.00 No Bid 
$ 257.00 $ 3,855.00 No Bid 
$ 682.00 $ 10,230.00 No Bid 
$1,120.00 $ 11,200.00 No Bid 

$ 208,110.00 

$1.510.00 $ 3,020.00 No Bid 
$2,580.00 $ 2,580.00 No Bid 
$ 585.00 $ 2,925.00 No Bid 

$ 8,525.00 

Hersey Meters 

No Bid 
No Bid 
No Bid 
No Bid 
No Bid 
No Bid 

No Bid 
No Bid 
No Bid 



DATE: 
07/09/07 

SUBJECT: MOTIONS 
Consideration to amend contract FY06-003 currently awarded to Delta Motor Repairs, 
Freer, Texas in the amount of $45,000.00 for providing electric motor repair service 
for the Utilities Department. Due to an increase in pump and motor repairs, the 
proposed amendment would increase the current contract to $225,000.00 in order to 
provide hnding for the remainder of the contract term. Funding is available in the 
department's budget. 

INITIATED BY: 
Horacio Deleon 
Assistant City Manager 

STAFF SOURCE: 
Tomas Rodriguez Jr, P.E., Utilities Department Director 
Francisco Meza, Purchasing Agent 

PREVIOUS COUNCIL ACTION: The City Council approved the second year renewal option for 
contract FY06-003 on 10/16/2006 in the amount of $1 80,000.00. 

BACKGROUND: The City Council authorized a contract extension for the electric motor repair service 
on 10/03/2005. Contract pricing has been secured on motors with horsepower ratings from 118 HP to 400 
HP. This contract provides repair service the many electric motors used in the water and wastewater 
operations. 

The term of this contract will expire on 10/03/2007. Due to an increase in usage, this contract will fund out 
before the end of the contract term requiring a change order to increase the contract amount by $45,000.00. 
Bid are currently being solicited for a new contract period 

Original Contract Award $180,000.00 

AmendmeM No. 1 $ 45,000.00 

Revised Contract Total $225,000.00 

FINANCIAL IMPACT: The purpose of this contract is to establish prices for the commodities or services 
needed, should the City need to purchase these commodities or services. The City's obligation for 
performance of an annual supply contract beyond the current fiscal year is contingent upon the availability 
of appropriated fbnds from which payments for the contract purchases can be made. If no funds are 
appropriated and budgeted during the next fiscal year, this contract becomes null and void. 

Account Number: 557-4 120-533-2030 
Account Number: 559-42 10-533-2030 
Account Number: 5 59-4220-533 -203 0 

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: 
It is recommended that this contract amendment be 
approved. 



COUNCIL COMMUNICATION 

DATE: 
07/09/07 

SUBJECT: MOTION 
Consideration to ratify the emergency purchase order issued to ITT Flygt Corporation, 
Pittsburgh, PA in the total amount of $39,985.00. The City Manager has authorized an 
emergency purchase of a 65 HP submersible pump for availability upon emergency 
failures. This pump is needed to prevent reductions in pumping capacity at the 
Jefferson water treatment plant. Funding is available in the Utilities Department - 

, Water Treatment Division budget. 

PREVIOUS COUNCIL ACTION: 
None. 

I 

BACKGROUND: City Management has authorized the emergency purchase of an additional submersible 
water service pump for the Jefferson Water Treatment plant. The loss of an existing pump requires an 
emergency order for an additional pump for availability upon emergency failures. The loss of an existing 
pump reduces the pumping capacity of the facility and therefore the water production capacity. This 
purchase will provide a backup pump to avert a sustained loss of water production. 

INITIATED BY: 
Horacio De Leon, Assistant City Manager 
Jesus Olivarez, Assistant City Manager 

ITT Flygt Corporation 
Pittsburgh, PA 

STAFF SOURCE: 
Tomas Rodriguez, P.E., Utilities Department Director 
Francisco Meza, Purchasing Agent 

ITT Flygt 65 HP, 460 Volts, 3-Phase Submersible Propeller 
Pump, (585 propeller with 18 degree blades and 30 fot 
power and pilot cable) 

FINANCIAL IMPACT: Funds for this purchase are available from the following line item budget: 
Water Fund-Construction Projects, Water Plant Improvements 
Account Number: 557-41 50-538-01 79 

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: Ratification of the 
emergency purchase order issued to ITT Flygt 
Corporation. 



COUNC~L COMMUNICATION 

DATE: 
07/09/07 

SUBJECT: MOTIONS 
Consideration to authorize the purchase of seven street sweepers from Tymco 
International, LTD., in the total amount of $1,058,822.63 through the Houston Galveston 
Area Council of Governments (H-GAC) cooperative purchasing program's contract 
pricing. These sweepers are assigned to the Public Works Department. Funding is 
available from 2007 certificates of obligation bond proceeds. 

INITIATED BY: 
Horacio De Leon, Assistant City Manager 
Jesus Olivares, Assistant City Manager 

STAFF SOURCE: 
Alejandro Labrada, Public Works Department Director 
Jessica N. Hein, Communications and Support Services 
Department Director 
Francisco Meza, Purchasing Agent 

PREVIOUS COUNCIL ACTION: Authorized participation in the Houston Galveston Area Council of 
Governments (H-GAC) cooperative purchasing program. 

is requested to purchase seven street 
Department. These sweepers will be purchased from Rush Truck Center utilizing the H-GAC cooperative 
purchasing program contract pricing. 

Vendor Equipment Unit Price Total 
Tymco International, LTD 2008 Freightliner Cab and Chassis $149,025.00 $1,043,175.00 

With TYMCO 600 Regenerative Air 
Sweeper 
H-GAC Admin Fee $ 15,647.63 

$1,058,822.63 

FINANCIAL IMPACT: Funding for this equipment is available in the 2007 certificates of obligation bond 
proceeds. 

Department Expense Account Amount 

I Automotive Equipment Capital Outlay 

STAFF RECOMMENDATION: 
It is recommended that this contract be approved. 



INITIATED BY: 
Horacio De Leon, Assistant City Manager 
Jesus Olivares, Assistant City Manager 

DATE: 
07/09/07 

STAFF SOURCE: 
Alejandro Labrada, Public Works Department Director 
Jessica N. Hein, Communications and Support Services 
Department Director 
Francisco Meza, Purchasing Agent 

SUBJECT: MOTIONS 
Consideration to authorize the purchase of one, GMC cab and chassis with water -7 tank 
from Rush Truck Centers of Texas L.P., in the total amount of $67,451 .OO through the 
Houston Galveston Area Council of Governments (H-GAC) cooperative purchasing 
program's contract pricing. This truck will be assigned to the Public Works Department. 
Funding is available from 2007 certificates of obligation bond proceeds. 

I 

PREVIOUS COUNCIL ACTION: Authorized participation in the Houston Galveston Area Council of 
Governments (H-GAC) cooperative purchasing program. 

BACKGROUND: Authorization is requested to purchase one GMC water truck for the Public Works 
Department. This truck will be assigned to the Public Works Department's paving crew. The cab and chassis 
will be purchased from Rush Truck Center utilizing the H-GAC cooperative purchasing program contract 
pricing. 

Vendor Equipment Unit Price Total 
Rush Truck Center 2008 GMC Cab and Chassis $66,451.00 $66,451.00 

H-GAC Admin Fee $ 1,000.00 
$ 67,451.00 

FINANCIAL IMPACT: Funding for this equipment is available in the 2007 certificates of obligation bond 
proceeds. 

/ Department Expense Account Amount I 
Automotive Equipment Capital Outlay 462-98 10-53 5-9004 $67,45 1.00 

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: 
It is recommended that this contract be approved. 



COUNCIL COMMUNICATION 

DATE: 
07/09/07 

SUBJECT: MOTIONS 
Consideration to authorize the purchase of four, 2008 GMC cab and chassis for brush 
loaders from Rush Truck Centers of Texas L.P., in the total amount of $240,472.00 and 
four dump body units with grapple attachments from Heil of Texas in the total amount of 
$208,192.74 through the Houston Galveston Area Council of Governments (H-GAC) 
cooperative purchasing program's contract pricing. These trucks will be assigned to the 
Solid Waste Department. Funding is available from 2007 certificates of obligation bond 
proceeds. 

INITIATED BY: 
Horacio De Leon, Assistant City Manager 
Jesus Olivares, Assistant City Manager 

STAFF SOURCE: 
Oscar J. Medina, Solid Waste Department Director 
Jessica N. Hein, Communications and Support Services 
Department Director 
Francisco Meza, Purchasing Agent 

PREVIOUS COUNCIL ACTION: Authorized participation in the Houston Galveston Area Council of 
Governments (H-GAC) cooperative purchasing program. 

BACKGROUND: Authorization is requested to purchase four cab and chassis trucks with a dump body and 
grapple attachment. The cab and chassis will be purchased from Rush Truck Center and the dumb body unit 
from Heil of Texas, utilizing the H-GAC cooperative purchasing program contract pricing. These trucks are 
used for brush pickup utilizing the grapple attachment. 

Vendor Equipment Unit Price Total 
Rush Truck Center 2008 GMC Cab and Chassis $59,968.00 $239,872.00 

H-GAC Admin Fee $ 600.00 
$240,472.00 

Heil of Texas Roll off brush unit with $51,279.00 $205,116.00 
Grapple 
H-GAC Admin Fee $ 3,076.74 

$208,192.74 

Grand Total $448,664.74 

FINANCIAL IMPACT: Funding for this equipment is available in the 2007 certificates of obligation bond 
proceeds. 

Department Expense Account Amount 

Automotive Equipment Capital Outlay 462-98 10-53 5-9004 $448,664.74 

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: 
It is recommended that this contract be approved. 



COUNCIL COMMUNICATION 

DATE: 
07/09/07 

SUBJECT: MOTIONS 
Consideration to authorize the purchase of a diesel engine driven back up power 
generator from Waukesha-Pearce Industries, in the total amount of $58,584.22 through 
the Houston Galveston Area Council of Governments (H-GAC) cooperative purchasing 
program's contract pricing. This will be a replacement generator that will be installed at 
the World Trade Bridge. Funding is available the Bridge System budget 

INITIATED BY: 
Horacio De Leon, Assistant City Manager 
Jesus Olivares, Assistant City Manager 

STAFF SOURCE: 
Mario Maldonado, Bridge System Director 
Francisco Meza, Purchasing Agent 

PREVIOUS COUNCIL ACTION: Authorized participation in the Houston Galveston Area Council of 
Governments (H-GAC) cooperative purchasing program. 

BACKGROUND: Authorization is requested to purchase a replacement backup power generator that will be 
installed at the World Trade Bridge. This generator will be purchased utilizing the H-GAC cooperative 
purchasing program contract pricing. 

Vendor Equipment Unit Price 
Waukesha-Pearce Industries 350 kW Generator $57,718.44 

H-GAC Admin Fee $ 865.78 
Grand Total $58,584.22 

FINANCIAL IMPACT: Funding for this equipment is available in the Bridge System budget. 

Expense Account Amount 

Machinery and Equipment 553-4061-585-9001 $58,584.22 

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: 
It is recommended that this contract be approved. 



COUNCIL COMMUNICATION 

Price 
$3 12,950.00 
$ 350.00 
$ 3,600.00 
$3 16,900.00 

Price 
$3 66,400.00 

DATE: 
07/09/07 

SUBJECT: MOTIONS 
Consideration to reject the sole bid received for bid FY07-111, mechanical bar screen 
equipment, and authorize the City Manager to solicit new bids. The bid amount 
exceeds the budgeted amount. The bid specifications for this project will be modified 
in order to stay within the budget allocation for this project. 

INITIATED BY: 
Horacio De Leon, Assistant City Manager 
Jesus Olivares, Assistant City Manager 

STAFF SOURCE: 
Tomas Rodriguez, P.E., Utilities Department Director 
Francisco Meza, Purchasing Agent 

PREVIOUS COUNCIL ACTION: None. 

BACKGROUND: The City received one bid for the purchase and installation of mechanical bar screen 
equipment for the Wastewater Treatment Plant. Authorization is requested to reject this bid and proceed 
with soliciting new bids. The bid specifications will be modified to in order to stay within the budget 
allocation for this project. 

Grant Environmental Group 

Alternative I-A 

Description 
Mechanical Bar Screen Equipment 
Option # 1 Spare Parts 
Option # 2 Infrared Level Sensor 

Alternative I-B 

Description 
Mechanical Bar Screen Equipment 

FINANCIAL IMPACT: Funding for this contract is budgeted in the following expense account: 

Sewer System Fund-Construction Project 
Account Number: 559-4240-538-0275 

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: 
It is recommended that this contract be approved. 



COUNCIL COMMUNICATION 

DATE: 
07/09/07 

SUBJECT: MOTIONS 
Consideration to authorize the purchase of three, pothole patcher units from Bergkamp 
Inc. in the total amount of $164,886.75; and three, GMC cab and chassis for the pot hole 
patcher unit from Rush Truck Centers of Texas L.P., in the total amount of $1 59,600.00 
through the Houston Galveston Area Council of Governments (H-GAC) cooperative 
purchasing program's contract pricing. Funding is available from 2007 certificates of 
obligation bond proceeds. 

INITIATED BY: 
Horacio De Leon, Assistant City Manager 
Jesus Olivares, Assistant City Manager 

STAFF SOURCE: 
Alejandro Labrada, Public Works Department Director 
Jessica N. Hein, Communications and Support Services 
Department Director 
Francisco Meza, Purchasing Agent 

PREVIOUS COUNCIL ACTION: Authorized participation in the Houston Galveston Area Council of 
Governments (H-GAC) cooperative purchasing program. 

BACKGROUND: Authorization is requested to purchase three, cab and chassis with pot hole patcher units 
for the Public Works Department. The cab and chassis will be purchased from Rush Truck Center and the pot 
hole patcher units from Bergkamp Inc. utilizing the H-GAC cooperative purchasing program contract pricing. 

Vendor Equipment Unit Price Total 
Rush Truck Center 2008 GMC Cab and Chassis $53,000.00 $159,000.00 

H-GAC Admin Fee $ 600.00 
$1 59,600.00 

Bergkamp Bergkamp FP5 Flameless $54,962.25 $164,886.75 
Pothole Patcher 

Grand Total $324,486.75 

FINANCIAL IMPACT: Funding for this equipment is available in the 2007 certificates of obligation bond 
proceeds. 

Department Expense Account Amount 

Automotve Equipment Capital Outlay 462-98 10-53 5-9004 $324,486.00 

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: 
It is recommended that this contract be approved. 



COUNCIL COMMUNICATION 

I 

INITIATED BY: I STAFF SOURCE: 

DATE: 

07/09/07 

Cynthia Collazo, 
Deputy City Manager 

SUBJECT: MOTION 
Consideration for approval to award a professional Services Contract to GPS Engineering, 
L.L.C., Laredo, Texas, for an amount of $36,000.00 for design and preparation of plans 
and specifications for the Hydrology and Hydraulic Study for Flood Control at North 
Heights Subdivision. Funding is available in the Environmental Services Fund - 
Consultant Fees. 

Rogelio Rivera, P.E., 
City Engineer 

PREVIOUS COUNCIL ACTION: 
None. 

BACKGROUND: 
The proposed scope of services is to include, but not limited to: 

Engineering Services. ................................................................................ ..$27,000.00 
a. Hydrologic and hydraulic study 
b. Analysis of existing drainage structures 
c. Drainage evaluation and provide alternatives for flood control 
d. Storm sewer design 
e. Preliminary cost estimates 
f. Construction plans and specifications 
g. Erosion control plan for construction process 

Surveying Services.. .................................................................................. .$ 5,500.00 
a. Topographic survey as needed 
b. Boundary survey and legal description in case that any land property 

needs to be designated as drainage easement. 
Allowances. ............................................................................................. 3,500.00 
Total Fee.. .............................................................................................. .$36,000.00 

Design time is to be on a fast track basis. 

FINANCIAL IMPACT: 
Funding is available in the Environmental Services Fund - Consultant Fees. 
Account No. 249-3870-543-5526 
COMMITTEE RECOMMENDATION: I STAFF RECOMMENDATION: 
NIA. I Approval of Motion. 



CONSIDERATION FOR APPROVAL T O  AWARD A PROFESSIONAL SERVICES CONTRACT FOR 
DESIGN AND PREPARATION OF PLANS AND SPECIFICATIONS FOR THE HYDROLOGY AND 

City Council Meeting 
ENGINEERING DEPARTMENT 

AGENDA ITEM 
July 9, 2007 



COUNCIL COMMUNICATION 

DATE: ( SUBJECT: MOTIONS 
Consideration to award contract FY07-117 to the following providers: primary vendor 
- Bound Tree Medical; secondary vendors: Southeastern Emergency, Matrix Medical, 
Tri-Anim Health Serv., Moore Medical, First Line LLC, School Health Corp., 
Dealmed Inc., and Ever Ready First Aid, for the purchase of medical supplies used by 
the Fire Department - Emergency Medical Services (EMS) Division. This contract 
establishes a fixed contract price for twelve months term and allows the Fire 
Department to purchase medical supplies as needed throughout the contract period. 
Approximately $11 8,000 is purchased on an annual basis. Funding is available in the 

PREVIOUS COUNCIL ACTION: I 

I Fire Department - EMS Budget 

BACKGROUND: Bids were solicited for awarding an annual contract for the purchase of medical 
supplies used by the Fire Department's-EMS division. This contract establishes a fixed contract price for 
twelve months term and allows the EMS staff to purchase medical supplies needed throughout the contract 
period. The contract items include: medications, medical equipment and supplies, medical gloves, and other 
items dispensed by the EMS staff. Unit pricing was secured for the more common items used and discount 
pricing was secured for any other items needed to replenish the medical supplies used by the Fire 
Department. 

INITIATED BY: 
Cynthia Collazo, 
Deputy City Manager 

A summary is attached for your review 

STAFF SOURCE: 
Luis Sosa Jr., Fire Chief 
Francisco Meza, Purchasing Agent 

I 1 3 % Pharmaceuticals I 

Primary Vendor 
Bound Tree Medical 

Discount 
10 % Excluding TSG 

Secondary Vendors 
Southeastern Emergency 

Discount 
5-10 % 

Tri-Anim Health 
Dealmed Inc. 

10% 
10.5% 

Matrix Medical 
Moore Medical 

FINANCIAL IMPACT: 

10% 
16% 

First Line LLC 
School Health C o r ~  

Fund for the purchase of the contract items is available in the following line item budget: 

20% 
10% 

Fire Department - EMS Fund - Medical Supplies. 
Account Number: 101 -24 15-522-3 8 10 

COMMITTEE RECOMMENDATION: I STAFF RECOMMENDATION: It is recommended 
that these contracts be approved. 



COUNCIL COMMUNICATION 

DATE: 
7/09/07 

SUBJECT: MOTION 
Refund of property tax in the amount of $1,100.69 to the following taxpayers; 
A refund of property tax in the amount of $600.00 payable to Countrywide Home Loans 
due to an overpayment. Account # 922-500 1 7- 1 10 
A refund of property tax in the amount of $500.39 payable to Closner Construction due to 
an overpayment. Account # 80 1-03 020- 1 1 3. 

INITIATED BY: 
CYNTHIA COLLAZO, 
ACTING CITY MANAGER 

STAFF SOURCE: 
ELIZABETH MARTINEZ 
TAX ASSESSOR-COLLECTOR 

PREVIOUS COUNCIL ACTION: 

City Council has previously approved requests for refunds over $500.00 as required by State Law. 

BACKGROUND: 

Every month the Webb County Appraisal District submits to the City of Laredo changes in values certified 
by the WCAD Review Board. Some of these changes require tax refunds be issued due to clerical errors, 
double assessments, over assessments, over 65 exemptions, did not exist on the lSt of the year, exempt 
property and combined properties. As per section 26.15 (f) of the Texas Property Tax Code, "If a 
correction decreases the tax liability of a property owner after the owner has paid the tax, the taxing unit 
shall refund to the property owner the difference between the tax paid and the tax legally due. As per 
Section 3 1.1 1 ( c ) of the Texas Property Tax Code, "An application for a refund must be made within 
three years after the date of the payment or the taxpayer waives the right to the refund." A taxpayer may 
request a refund if an overpayment or an erroneous payment was made. As per Section 42.43 (a) of the 
Texas Property Tax Code, "If the final determination of an appeal that decreases a property owner's tax 
liability occurs after the property owner has paid hislher taxes, the taxing unit shall refund to the property 
owner the difference between the amount of taxes paid and amount of taxes for which the property owner 
is liable. 

FINANCIAL IMPACT: 

The City of Laredo will refund an amount of $1,100.69. It will be paid from line item Revenue/Unapplied 
Payments. Account # 10 1-0000-222-0300. 

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: 

Approval of these refunds as detailed above. 



Jun-25-07 02:48pm From-Tax S e r v i c e  C o r p o r a t i o n  866-302-21 08 T-616 P.001/002 F-877 

City of Laredo Tax Officc 
Tax Assessor - Collector 

P,O, Bax 6548 'I110 Houston St. 
Laredo, Texas 78042 FOR ACCTS. PAYABLE ONLY 

Tax Refund Application xxxx 101-0000.222-0300 (DEF.REv,) - 
In order to apply for a tax refund, the following information must be provided by the tdxpayer: 

Identification of property: 
Narne: Moreno Mario S[ 

Address: 1122 Savonn- 
CilylStatelZip; Lafedn. TX 78046 

Refund payable to; 

Narne: Coclntrvwide Home Loans 
F\rln: Rafund Urrit 

/ 
Address: 3 757 Tap0 Canyon Road 

C~lylSLatelZip: sjrilpi Vallev. CA 930135 
Account Number: 922-50017-.m Tax Acct ID: - 602g48 ___ 

Legal Desc: Concord Hllls Cornmunilv. BIN 17 Lot 11 Phase VII 

Payment of Taxes: 

Year for which 
refund Is requested 
..-----------* ""."...".-. 

2005 

Date of the 
tax payment 
"------.--*---"- 

611 9/2007 

Amount of Tax refund 
taxes paid req~~ss tsd  ...--.."."--- --------- - 

$ 1,646.77 $ 600,Oo 

I Total Refund $ 600.00l 
Taxpayer's reason lor refund (attach supporting documentation): 
Account has credit due to overrjayfnarit for 2005 tax Vsar. The taxes were paid on 6118107 bv Countwide Home Laans. ck 
&97268. AY ~ 0 r  offjce research, rofqnd form will be sent to Countwlde Yome Loans. 

"I liereby apply for the rafund of the above-described taxas and certify that the information I have glven on 
thls fornl is  true and correct." 

Determination lor tax refund; 

w 
Any person who makes a false entry upon the foregoing record shall be subject to one of the following 
pel.\alrles; 1. Imprisonment of not more than 10 years nor lass than 2 years andlor s flna of riot more than 
55,000 or hot13 sucti fine and imprisonment: 2. Conllnement in jail for a term up lo 1 year or a fine not to 
exceed $2,000 or both sucl'l fine and Irnprisoninenr as set forth in secllon 37.10 Penal Code. 



Ci ty  of Laredo Tax Off ice 
Tax Assessor - Col lector  

R.efe~eficc # 07d67/ 
P.O. Box 6548 11 10 Houston St. 

Laredo, Texas 78042 FOR ACCTS. PAYABLE ONLY 
Tax Refund Appl icat ion XXXX 101 -0000-222-0300 (DEF.REV.) 

In order to apply for a tax refund, the following information must be provided by the taxpayer: 

Identification of property: 
Name: Closner Construction 

Address: P.O. BOX 2707 
CitylStatelZip: Laredo, TX 78044 

Refund payable to: 

Name: Closner Construction 
Address: P.O. BOX 2707 

CitylStatelZip: Laredo, TX 78044 
Account Number: 801 -03020-1 13 Tax Acct ID: 5881 73 

Legal Desc: Personal Prouerty Furn Fix Esuiu Vehicles @a 
4000 S. Zauata HWY 

Payment of Taxes: 

Year for which 
refund is requested 

Date of the 
tax payment 
---------------- 
5/31/2007 

Amount of Tax refund 
taxes paid requested 
-------------- --------------- 

$ 1,031.32 $ 500.69 

) Total Refund $ 500.69 1 
Taxpayer's reason for refund (attach supporting documentation): 
Account has credit due to  overpayment for 2006 tax year. The taxes were paid on  5131107 with check #4702. As per office 
research, refund form and notice will be sent t o  ~ r o ~ e r t v  owner. 

"I hereby apply for the refund of the above-described taxes and certify that the information I have given on 

06/07/07 
Date 

06/07/07 
Date 

Determination for tax refu Approval 

Elizabeth Martinez - Tax ~ssessor%@lector 

Disapproval 

Date w Any person who makes a false entry upon the oregoing record shall be subject to one of the following 
penalties; 1. Imprisonment of not more than 10 years nor less than 2 years and/or a fine of not more than 
$5,000 or both such fine and imprisonment: 2. Confinement in jail for a term up to 1 year or a fine not to 
exceed $2,000 or both such fine and imprisonment as set forth in section 37.10 Penal Code. 



COUNCIL COMMUNICATION 

DATE: 
07/09/07 

SUBJECT: MOTION 
Ratify action taken by the City Manager to approve the purchase and installation 
of new electrical and instrumentation control equipment for the Jefferson Water 
Treatment Plant (WTP) filter control system for System Control & 
Instrumentation, Ltd. (SCI) in the amount of $74,445.00. Funding is available in 
the 2006 Revenue Bond. 

INITIATED BY: STAFF SOURCE: 
Horacio DeLeon, Assistant City Manager Tomas M. Rodriguez, Jr. P.E., Director 

PREVIOUS COUNCIL ACTION: 
None 

BACKGROUND: 
The purpose of this emergency authorization to improve the filter controls system at the 
Jefferson WTP to a hlly hnctioning condition. Various elements required for reliable 
operation of the filtration system have failed such as the filter level instruments, filter 
headloss instruments, and the filter flow instruments. Another element is the control of the 
backwash pump not being integrated into the filter control system. Also, there is no back-up 
power for the filter control system for the filter control system. The change order will address 
a comprehensive solution to the mentioned deficiencies such as: 

- Provide, install, and calibrate 8 filter effluent flow differential pressure transmitters. 
- Provide, install, and calibrate 8 filter headloss differential pressure transmitters. 
- Provide, install, and calibrate 8 filter ultrasonic level transmitters. 
- Calibrate 8 existing effluent control valves. 
- Provide and install Uninterrupted Power Supply (Battery Converter to AC) system for 

filtration controls. 
- Wire to programmable logic controller and integrate controls for filter backwash pump 
- Provide, install, and calibrate 2 settled water level transmitters into the piping 
- Provide, install, and calibrate digital indicator at the relift pump station 

FINANCIAL IMPACT: Funding is available in the 2006 Revenue Bond (557-4183.538- 
0343). 

COMMITTEE RECOMMENDATION: 
None 

STAFF RECOMMENDATION: 
Approve Motion 



COUNCIL COMMUNICATION 

DATE: 
07/09/07 

SUBJECT: MOTION 
Ratifying the action taken by the City Manager of the award of a contract to 
Wade & Associates in a sum not to exceed $200,000 to provide the emergency 
sanitary sewer cleaning of debris, sand, and grit of 24", 30", 15", and 12" 
segments of collectors along the Mines Rd and 1-35 sections. Funding is 
available in the 2006 Sewer Bond Issuance account. 

INITIATED BY: STAFF SOURCE: 
Horacio DeLeon, Assistant City Manager Tomas M. Rodriguez, Jr. P.E., Director 

PREVIOUS COUNCIL ACTION: 
None 

BACKGROUND: 
Multiple collapses and debris buildup along the collector system along Mines Road and 1-35 
and has contributed to the sanitary sewer overflows occurring along this area. Staff is 
considering and recommending the initial step in evaluating the integrity and capacity of this 
collector of cleaning the major existing 15" and 12" sanitary sewer siphon and the 24" and 
30" sewer collector. 

Cleaning will be performed beginning at the uppermost manhole and will progress in a 
downstream manner to the last designated manhole. The Sewer Hog and Grit Gator cleaning 
systems will be used to perform this work. Water will be provided to the contractor but 
measured with a transient meter. 

Post cleaning televising of the line will be performed to be included in this cost. 

FINANCIAL IMPACT: Funding is available in the 2006 Sewer Bond Issuance, Acct # 559- 
4280-538-0348 (N. Laredo Wastewater Treatment Plant). 

COMMITTEE RECOMMENDATION: 
None 

STAFF RECOMMENDATION: 
Approve Motion 

A 



b u U I Y b I L  b U I V I I V I U I Y l L H  I IUN 

- 
DATE: 
07/09/07 

SUBJECT: MOTIONS 
Consideration to authorize the purchase of two, boom mower tractors from the John Deer 
Company (Barbee Neuhaus Implement Company) in the total amount of $178,089.46 
through the BuyBoard cooperative purchasing program's contract pricing. These 
mowers will be assigned to the Public Works Department. Funding is available from 
2007 certificates of obligation bond proceeds. 

INITIATED BY: 
Horacio De Leon, Assistant City Manager 
Jesus Olivares, Assistant City Manager 

STAFF SOURCE: 
Alejandro Labrada, Public Works Department Director 
Jessica N. Hein, Communications and Support Services 
Department Director 
Francisco Meza, Purchasing Agent 

PREVIOUS COUNCIL ACTION: Authorized participation in the BuyBoard's cooperative purchasing 
program. 

BACKGROUND: Authorization is requested to purchase two boom mowers for the Public Works 
 department;^ brush cleaning crews. 

Vendor Equipment Unit Price Total 
John Deer Company John Deere 661 5 Cab Tractor 89,044.73 $1 78,089.46 
(Barbee Neuhaus Implement Co. with a Diamond Mower 

FINANCIAL IMPACT: Funding for this equipment is available in the 2007 certificates of obligation bond 
proceeds. 

Department Expense Account Amount 

Automotive Equipment Capital Outlay 462-98 10-53 5-9004 $178,089.46 

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: 
It is recommended that this contract be approved. 



COUNCIL COMMUNICATION 

DATE: 
July 9, 2007 

SUBJECT: MOTION 
Authorizing the City Manager to execute an annual contract with Motorola Inc. 
in the amount of $1 34,349.96 for the maintenance agreement of the City of 
Laredo's 800 MHz. Trunked Radio Communications System, as described in 
exhibit "A" attached. In general, the contract provides annual maintenance for 
the infrastructure equipment, support, and software upgrades. Funding is 
available in the lnformation Technology and Support Service Fund. 

PREVIOUS COUNCIL ACTION: 
NIA 

INITIATED BY: 
Jesus Olivares, Assistant City Manager 

BACKGROUND: 
On October 3, 2005 the City Council executed a contract between the City of Laredo and 
Motorola, Inc. for the procurement and implementation of a new 800 MHz. trunked radio system. 
This system replaced several VHF and UHF analog radio communications systems used for 
public safety and public service departments. 

STAFF SOURCE: 
Heberto L. Ramirez, Information Technology And 
Support Services Director 

The contract period is for one (1) year commencing on July 1, 2007 and ending on June 30,2008. 

FINANCIAL IMPACT: 
Funding is available in the lnformation Technology & Support Services Fund. 
Account number 595-551 5-51 3-55-88. 

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: 
It is recommended that this action be authorized. 



@ MOTOROLA SERVICE AGREEMENT 

Attnnr National Service Suppnrf 
1307 East Algonquin Road 
Schaumburg. IL 60196 
(800) 247-2346 

Date: 0611 312007 

Company Name: Laredo, City Of 
Attn : 

Billing Address: 11 10 Houston 
City, State. Zip: Laredo, TX 78042 

Customer Contact: 
Phone: 

Fax: , 

Contract Number: SO0001 0091 90 
Contract Modifier: 

Supercedes Agreement@): 

Required P.O.: No 
Customer # : 1000630740 
Bill to Tag # : 0001 

Contract Start Date: 07/01/2007 
Contract End Date: 06/30/2008 

Anniversary Day: Jun 30th 
Payment Cycle: MONTHLY 

Tax Exempt: Exempt From All Taxes 
PO#:  

-.-- 
AUT!-iOKIZED CUSTOMER SIGNATURE TITLE DATE 

CUSTOMER (PRINT NAME) 

Qty I ModellOption ] Description 

MOTOROLA REPRESENTATIVE (SIGNATURE) TITLE DATE 

Monthly Ext 
$11,195.83 

$1 1,195.83 

$11,195.83 

I 1 Total Services 
SPECIAL INSTRUCTIONS - ATTACH STATEMENT OF YZ~ORK FOR 

PERFORMANCE DESCRIPTlONS 

Reference the Motorola Customer Support Plan 
(Exhibit A) for the City of Laredo Dated 

Michael Smith 

Extended 
$ 134,349.96 

- 
$134,349.96 

$134.349.96 

Subtotal - Recurr~ng Services 
Subtotal - One-Time Event 

Services 
Total 

Taxes 
Grand Total 

June 19,2007 for a description o f  the services 
provided on this maintenance agreement. This 
Customer Support Plan (Exhibit A) is for the 
City o f  Laredo 800 MHz Astro P25 system 
which consists o f  the following sites: Laredo 
PD Dispatch Center, Time Warner Site, Pinnacle 
Site and South Site. If there are any conflicts 
between the services described in the Customer 
Support Plan (Exhibit A) and the Terms and 
Conditions o f  this service agreement then the 
Customer Support Plan takes precedence. 

MOTOROLA REPRESENTATIVE (PRINT NAME) PHONE FAX 

THIS SERVICE AMOUNT IS SUBJECTTO STATE AND LOCAL TAXING 
JURlSOlCTlONS WHERE APPLICABLE TO BE VERIFIED BY MOTOROLA -- 

Su bcontractor(s) 
MOTOROLA SYSTEM SUPPORT 
CENTER 
MOTOROLA NIO SSA TEAM 
MOTOROLA SYSTEM SUPPORT 
CENTE R-NETWORK MGMT DO067 
MOTOROLA SYSTEM SUPPORT 
CTR-CALL CENTER 00066 
MOTOROLA SYSTEM 
SUPPORT-TECHNICAL SUPPPRT 
. DO068 
MOTOROLA - T6 COST TRANSFER 
(DO4 19) 
TRI COUNTY COMMUNICATIONS LTD 
TRI COUNTY COMMUNICATIONS LTD 

City 1 State 
ELGIN 

SCHAUMBURG 
SCHAUMBURG 

SCHAUMBURG 

SCHAUMBURG 

CARROLLTON 

IAREDO 
IAREDO 

IL 

IL 
IL 

IL 

IL 

TX 

TX 
TX - 



Service Terms and Conditions 

Motorola, Inc. ("Motorola") and the customer named in this Agreement ("Customer") hereby agree as 
follows: 

Section I APPLICABILITY 

These Service Terms and Conditions apply to service contracts whereby Motorola agrees to provide to 
Customer either (1) maintenance, support, or other services under a Motorola Service Agreement, or (2) 
installation services under a Motorola Installation Agreement. 

Section 2 DEFINITIONS AND INTERPRETATION 

2.1. "Agreement" means the cover page for the Service Agreement, Exhibit A, and these Service 
Terms and Conditions; and any other attachments, all of which are incorporated herein by this reference. 
In interpreting this Agreement and resolving any ambiguities, Exhibit A will take precedence over the 
cover page, and the cover page will take precedence over these Service Terms and Conditions 

2.2. "Equipment" means the equipment that is specified in the attachments or is subsequently added 
to this Agreement. 

2.3. "Services" means those installation, maintenance, support, training, and other services described 
in this Agreement. 

Section 3 ACCEPTANCE 

Customer accepts these Service Terms and Conditions and agrees to pay the prices set forth in the 
Agreement. This Agreement becomes binding only when signed by both parties. The term of this 
Agreement begins on the "Start Date" indicated in this Agreement. 

Section 4 SCOPE OF SERVICES 

4.1. Motorola will provide the Services described in this Agreement or in a more detailed customer 
support plan (Exhibit A) or other document attached to this Agreement. At Customer's request, Motorola 
may also provide additional services at Motorola's then-applicable rates for the services. 

4.2. If Motorola is providing Services for Equipment, Motorola parts or parts of equal quality will be 
used; the Equipment will be serviced at levels set forth in the manufacturer's product manuals; and 
routine service procedures that are prescribed by Motorola will be followed. 

4.3. If Customer purchases from Motorola additional equipment that becomes part of the same 
system as the initial Equipment, the additional equipment may be added to this Agreement and will be 
billed at the applicable rates after the warranty for that additional equipment expires. 

4.4. All Equipment must be in good working order on the Start Date or when additional equipment is 
added to the Agreement. Upon reasonable request by Motorola, Customer will provide a complete serial 
and model number list of the Equipment. Customer must promptly notify Motorola in writing when any 
Equipment is lost, damaged, stolen or taken out of service. Customer's obligation to pay Service fees for 
this Equipment will terminate at the end of the month in which Motorola receives the written notice. 

4.5. Customer must specifically identify any Equipment that is labeled intrinsically safe for use in 
hazardous environments. 

4.6. If Equipment cannot, in Motorola's reasonable opinion, be properly or economically serviced for 
any reason, Motorola may modify the scope of Services related to that Equipment; remove that 
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Equipment from the Agreement ,in which case the price shall be reduced accordingly, as of the date of 
removal or increase the price to Service that Equipment. 

4.7. Customer must promptly notify Motorola of any Equipment failure. Motorola will respond to 
Customer's notification in a manner consistent with the level of Service purchased as indicated in this 
Agreement. 

Section 5 EXCLUDED SERVICES 

5.1. Service excludes the repair or replacement of Equipment that has become defective or damaged 
from use in other than the normal, customary, intended, and authorized manner; use not in compliance 
with applicable industry standards; excessive wear and tear; or accident, liquids, power surges, neglect, 
acts of God or other force majeure events. 

5.2. Unless specifically included in this Agreement, Service excludes items that are consumed in the 
normal operation of the Equipment, such as batteries or magnetic tapes.; upgrading or reprogramming 
Equipment; accessories, belt clips, battery chargers, custom or special products, modified units, or 
software; and repair or maintenance of any transmission line, antenna, microwave equipment, tower or 
tower lighting, duplexer, combiner, or multicoupler. Motorola has no obligations for any transmission 
medium, such as telephone lines, computer networks, the internet or the worldwide web, or for Equipment 
malfunction caused by the transmission medium. 

Section 6 TIME AND PLACE OF SERVICE 

Service will be provided at the location specified in this Agreement. When Motorola performs service at 
Customer's location, Customer will provide Motorola, at no charge, a non-hazardous work environment 
with adequate shelter, heat, light, and power and with full and free access to the Equipment. Waivers of 
liability from Motorola or its subcontractors will not be imposed as a site access requirement. Customer 
will provide all information pertaining to the hardware and software elements of any system with which the 
Equipment is interfacing so that Motorola may perform its Services. Unless otherwise stated in this 
Agreement, the hours of Service will be as set forth in Exhibit A. Unless otherwise stated in this 
Agreement, the price for the Services exclude any charges or expenses associated with helicopter or 
other unusual access requirements; if these charges or expenses are reasonably incurred by Motorola in 
rendering the Services, Customer agrees to reimburse Motorola for those charges and expenses. 

Section 7 CUSTOMER CONTACT 

Customer will provide Motorola with designated points of contact (list of names and phone numbers) that 
will be available twenty-four (24) hours per day, seven (7) days per week, and an escalation procedure to 
enable Customer's personnel to maintain contact, as needed, with Motorola. 

Section 8 PAYMENT 

Unless alternative payment terms are stated in this Agreement, Motorola will invoice Customer in 
advance for each payment period. All other charges will be billed monthly, and Customer must pay each 
invoice in U.S. dollars within thirty (30) days of the invoice date. Customer will reimburse Motorola for all 
property taxes, sales and use taxes, excise taxes, and other taxes or assessments that are levied as a 
result of Services rendered under this Agreement (except income, profit, and franchise taxes of Motorola) 
by any governmental entity, unless the law states otherwise. 

Section 9 WARRANTY 

Motorola warrants that its Services under this Agreement will be free of defects in materials and 
workmanship for a period of ninety (90) days from the date the performance of the Services are 
completed. In the event of a breach of this warranty, Customer's sole remedy is to require Motorola to re- 
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perform the non-conforming Service or to refund, on a pro-rata basis, the fees paid for the non- 
conforming Service. MOTOROLA DISCLAIMS ALL OTHER WARRANTIES, EXPRESS OR IMPLIED, 
INCLUDING THE IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A 
PARTICULAR PURPOSE. 

Section 10 DEFAULTITERMINATION 

10.1. If either party defaults in the performance of this Agreement, the other party will give to the non- 
performing party a written and detailed notice of the default. The non-performing party will have thirty 
(30) days thereafter to provide a written plan to cure the default that is acceptable to the other party and 
begin implementing the cure plan immediately after plan approval. If the non-performing party fails to 
provide or implement the cure plan, then the injured party, in addition to any other rights available to it 
under law, may immediately terminate this Agreement effective upon giving a written notice of termination 
to the defaulting party. 

10.2. Any termination of this Agreement will not relieve either party of obligations previously incurred 
pursuant to this Agreement, including payments which may be due and owing at the time of termination. 
All sums owed by Customer to Motorola will become due and payable immediately upon termination of 
this Agreement. Upon the effective date of termination, Motorola will have no further obligation to provide 
Services, except as may be required pursuant to the Warranty set forth in Section 9.. 

Section 11 LIMITATION OF LIABILITY 

Except for personal injury or death, Motorola's total liability, whether for breach of contract, warranty, 
negligence, strict liability in tort, or otherwise, will be limited to the direct damages recoverable under law, 
but not to exceed the price of twelve (12) months of Service provided under this Agreement. ALTHOUGH 
THE PARTIES ACKNOWLEDGE THE POSSIBILITY OF SUCH LOSSES OR DAMAGES, THEY AGREE 
THAT MOTOROLA WILL NOT BE LIABLE FOR ANY COMMERCIAL LOSS; INCONVENIENCE; LOSS 
OF USE, TIME, DATA, GOOD WILL, REVENUES, PROFITS OR SAVINGS; OR OTHER SPECIAL, 
INCIDENTAL, INDIRECT, OR CONSEQUENTIAL DAMAGES IN ANY WAY RELATED TO OR ARISING 
FROM THlS AGREEMENT OR THE PERFORMANCE OF SERVICES BY MOTOROLA PURSUANT TO 
THlS AGREEMENT. No action for contract breach or otherwise relating to the transactions contemplated 
by this Agreement may be brought more than one (1) year after the accrual of the cause of action,. This 
limitation of liability will survive the expiration or termination of this Agreement and applies 
notwithstanding any contrary provision. 

Section 12 EXCLUSIVE TERMS AND CONDITIONS 

12.1. This Agreement supersedes all prior and concurrent agreements and understandings between 
the parties, whether written or oral, related to the Services, and there are no agreements or 
representations concerning the subject matter of this Agreement except for those expressed herein. The 
Agreement may not be amended or modified except by a written agreement signed by authorized 
representatives of both parties. 

12.2. Customer agrees to reference this Agreement on any purchase order issued in furtherance of this 
Agreement, however, an omission of the reference to this Agreement will not affect its applicability. In no 
event will either party be bound by any terms contained in a Customer purchase order, 
acknowledgement, or other writings unless: the purchase order, acknowledgement, or other writing 
specifically refers to this Agreement; clearly indicate the intention of both parties to override and modify 
this Agreement; and the purchase order, acknowledgement, or other writing is signed by authorized 
representatives of both parties. 
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Section 13 PROPRIETARY INFORMATION; CONFIDENTIALITY; INTELLECTUAL PROPERTY 
RIGHTS 

13.1. Any information or data in the form of specifications, drawings, reprints, technical information or 
otherwise furnished to Customer under this Agreement will remain Motorola's property, will be deemed 
proprietary, will be kept confidential, and will be promptly returned at Motorola's request. Customer may 
not disclose, without Motorola's written permission or as required by law, any confidential information or 
data to any person, or use confidential information or data for any purpose other than performing its 
obligations under this Agreement. The obligations set forth in this Section survive the expiration or 
termination of this Agreement. 

13.2. Unless otherwise agreed in writing, no commercial, financial or technical information disclosed in 
any manner or at any time by Customer to Motorola will be deemed secret or confidential. Motorola will 
have no obligation to provide Customer with access to its confidential and proprietary information, 
including cost and pricing data, unless as required by a final court order 

13.3. This Agreement does not grant directly or by implication, estoppel, or otherwise, any ownership 
right or license under any Motorola patent, copyright, trade secret, or other intellectual property, including 
any intellectual property created as a result of or related to the Equipment sold or Services performed 
under this Agreement. 

Section 14 FCC LICENSES AND OTHER AUTHORIZATIONS 

Customer is solely responsible for obtaining licenses or other authorizations required by the Federal 
Communications Commission or any other federal, state, or local government agency and for complying 
with all rules and regulations required by governmental agencies. Neither Motorola nor any of its 
employees is an agent or representative of Customer in any governmental matters. 

Section 15 COVENANT NOT TO EMPLOY 

During the term of this Agreement and continuing for a period of two (2) years thereafter, Customer will 
not hire, engage on contract, solicit the employment of, or recommend employment to any third party of 
any employee of Motorola or its subcontractors without the prior written authorization of Motorola. This 
provision applies only to those employees of Motorola or its subcontractors who are responsible for 
rendering services under this Agreement. If this provision is found to be overly broad under applicable 
law, it will be modified as necessary to conform to applicable law. 

Section 16 MATERIALS, TOOLS AND EQUIPMENT 

All tools, equipment, dies, gauges, models, drawings or other materials paid for or furnished by Motorola 
for the purpose of this Agreement will be and remain the sole property of Motorola. Customer will 
safeguard all such property while it is in Customer's custody or control, be liable for any loss or damage 
to this property not due to Motorola's negligence, and return it to Motorola upon request at Motorla's 
expense. This property will be held by Customer for Motorola's use without charge and may be removed 
from Customer's premises by Motorola at any time without restriction. 

Section 17 GENERAL TERMS 

17.1. If any court renders any portion of this Agreement unenforceable, the remaining terms will 
continue in full force and effect. 

17.2. This Agreement and the rights and duties of the parties will be governed and interpreted in 
accordance with the laws of the State in which the Services are performed. 

17.3. Failure to exercise any right will not operate as a waiver of that right, power, or privilege 
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17.4. Neither party is liable for delays or lack of performance resulting from any causes that are beyond 
that party's reasonable control, such as strikes, material shortages, or acts of God. 

17.5. Motorola may assign its rights and obligations, and may subcontract any portion of its 
performance, under this Agreement. 

17.7. Unless the parties agree otherwise in writing, if Motorola provides Services after the termination 
or expiration of this Agreement, the terms and conditions in effect at the time of the termination or 
expiration will apply to those Services and Customer agrees to pay for those services on a time and 
materials basis at Motorola's then effective hourly rates. 
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I. Introduction 

Your Customer Support Plan contains everything you need to know to take advantage of the services provided in 
your contract. This support plan was designed to help transition you from the pre-sales, staging, and installation 
phases to the delivery of life cycle support services for your system. Motorola supports your communication 
system with several expert service groups, each performing a specific function and working together to provide you 
with fast response and quick closure to issues. 

You can be confident of receiving the highest level of service, as you would expect from the world's communication 
leader. In 1988, Motorola's commitment to corporate qualtty was recognized by Congress and the Department of 
Commerce by being awarded the first Malcolm Baldridge National Quality Award. Then, in 2002, Motorola received 
its second Malcolm Baldridge Quality Award for manufacturing in the Commercial Government and Industrial 
Solutions Sector (CGISS) . Our commitment to quality assures our customers of the very finest and most timely 
service available. 

Recently, Motorola introduced a major corporate-wide initiative - SNINES: SYSTEM AVAILABILITY. Our ability to 
provide highly available, easy-to-use systems is critical to our fundamental objective of Total Customer Satisfaction 
and our position as a communications industry leader. SNINES, or 99.999% availability (no more than 5 minutes 
total downtime per year), is the telephony standard to which all Motorola wireless systems aspire. The Corporation 
has committed to a new design culture, ease of use and operational simplicity, robustness metrics, and common 
platforms and network architecture. 

The Terms and Conditions of your Agreement and all its other Exhibits will take precedence over this Customer 
Support Plan. In case of any contradiction, please contact the Motorola representative(s) below. 

Please take a moment to review your Customer Support Plan. Your Account Executive or Customer Support 
Manager can answer any further questions you may have. 

Customer Support Manaqer 
Your Motorola Customer Support Manager provides coordination of support resources to enhance the quality of 
service delivery and to ensure your satisfaction. The Customer Support Manager (CSM) is responsible to oversee 
the execution of your support contract (maintenance or warranty) by serving in the role of customer advocate. 
They serve as a point of contact for issue resolution and escalation, monitoring of our contractual performance, 
providing review and analysis of process metrics and fostering a relationship for continuous improvement with 
customers. 

Any changes to the information in this document should be communicated to your Customer Support Manager as 
soon as possible. 

Your Customer Support Manager is: Michael Smith 
Phone: 51 2-264-8446 
Email: RA8023@email.mot.com 

Account Manager 
Your Account Manager serves as your contact for information on new products and services, expansion of 
communications to meet growth needs for your organization, and ensure your satisfaction. 

Your Account Manager is: Cody Hogue 
Phone: 512-996-6971 
Email: CSALll@email.mot.com 



2. Overview of Services 

This section briefly describes the services LAREDO, CITY OF, Information Technology & Support Services 
Department, Radio Communications Division will receive under your contract. For further details, on the terms of 
your contract or your contracted Statement of Work, please contact your Customer Support Manager or Account 
Executive. 

Enhanced Svstem Support 
Enhanced System Support (ESS) provides with a comprehensive set of services during the Communication 
System Aggreement warranty period. The ESS program supplements the Motorola standard warranty to provide a 
seamless single point of contact for all your service needs. Each of the services included with ESS are described in 
this section. 

Dispatch Service 
The System Support Center's (SSC) Call Center Operations is the central point of contact for all your technical 
customer service requests. s heir findion is to manage all calls so the request will be tracked and monitored from 
beginning to end, via the Case management process. With detailed accounts of each customer system at our 
fingertips, Customer Support Representatives are trained to prompt the caller for information necessary to 
understand the situation and determine the next steps to be taken. The team tracks the status of your Case and 
ensures that all personnel involved have access to your information. If a problem is experienced during the Case 
management process, the Customer Support Representative may escalate the issue to the appropriate service 
management team. Appropriate action will be taken to resolve the issue and ensure customer satisfaction and 
Motorola compliance to our contracted commitments. 

Network Monitoring Service 

Network Monitorinq Service 
W~th Network Monitoring Service, your System is electronically monitored for Events that are detected and 
forwarded to the Motorola System Support Center using the Integrated Network ~ a n a ~ e m e n t ~ ~  tools. The 
System Support Center is staffed with highly trained technologists, who acknowledge the Event, run available 
diagnostic routines, initiate an appropriate response. 

OnSite Infrastructure Response 
If the Call Center Operations determines that hands-on support is needed to resolve the problem, they will dispatch 
the appropriate Motorola Local Service Provider to perform repairs, such as exchange fms, or take other 
appropriate action. 

OnSite Infrastructure Response provides for on-site Motorola Local Service Provider response as determined by 
predefined severity levels and response times in Section 7 of this document. Severity 1 issues are dispatched 
twenty four (24) hours a day, three hundred sixty five (365) days a year including holidays. 

The standard Response time is 4 hours or less for Severity 1 events. 



Infrastructure Repair 
In the event the Motorola Local Service Provider finds a malfunctioning boardfunit at the site location, the Motorola 
Local Service Provider will contact the System Support Center's Call Center to request a return authorization (RA) 
number. The Motorola Local Serwice Provider will remove the malfunctioning boardlunit and ship to the 
Infrastructure Depot Operations Center (IDO) in Elgin, IL for repair. 

Upon receipt of malfunctioning equipment, the ID0 will fully system test and repair malfunctioning Motorola 
manufactured boardsfunits down to the component level utilizing automated test equipment. A system test is 
performed to ensure that all software and hardware is set to current customer configuration. If the unit is not 
manufactured by Motorola, the unit may be returned to the Original Equipment Manufacturer (OEM) for repair or 
other third party vendor for repair. Motorola will coordinate and track third-party equipment sent to the original 
equipment manufacturer or third party vendor for service. 

Once the equipment is received from the IDO, the Motorola Local Service Provider will either re-install the 
equipment or return to the customer's spare inventory. 

Advanced Replacement 
Upon availability, Motorola will send via overnight delivery service an advanced field replacement unit(s) (FRU) in 
exchange for your malfunctioning unit@). Motorola's ID0 will provide new or reconditioned units as FRU. 
Malfunctioning unit(s) are evaluated and repaired by the ID0 and returned to the IDO's FRU inventory upon 
completion of repair. Non-standard configurations and Customer-modified units are excluded from this service. 

Local Radio Support (durinq Year 1 Warranty) 
Local Motoroia Service Providers determine if a radio can be repaired immediately or requires additional services. 
The Local Radio Support includes removal and reinstall of serviced mobile radios from their vehicles. The customer 
is responsible for bringing the radio to the local service facility for service. 

During Express Service Plus (Years 2 through 10) the customer will ship units directly to the Motorola Radio Depot for 
Service in accordance with the scope of work described in 'Subscriber Radio Repair". Return Authorizations can be 
obtained by contacting the Motorola Radio Depot at 800-227-6772 (select option 2 then select option 0) or by using 
Motorola Online: 
https:llbusinessonline. motorola. corn 

Subscriber Radio Repair 
If the customer's technician determines that a radio requires repair services, they will remove the unit from the vehicle 
if necessary, and ship the radio to the Motorola repair facility. ~otorola's ~ a d i o  kepair provides component level repair 
of all Motorola manufactured portable and mobile radio communications equipment at a Motorola facility. The repair 
center tests and repairs malfunctioning radios down to the component level utilizing state-of-the-art test equipment. 
Upon completion of the repair, the Motorola repair facility will return ship the radio for reinstallation by the customer's 
technician. 

Technical Support 

Technical Support is available 7 days a week, 24 hours a day for Severity 1 issues, as defined in Section 7. The 
Motorola System Support Center's staff will work with your local service organization or technicians to handle 
questions related to your Motorola 2-way communications system. The SSC's System Technologists may dial into 
a system to more clearly define a problem and determine the area of failure in order to decide on the most suitable 
action plan. If the problem is beyond the scope of the SSC's staff, they will contact key personnel who are involved 
with the design, development, and manufacture of your communication products for resolution. 



Software Subscription Agreement 
The Software Subscription Agreement provides notification of periodic Motorola Software Enhancement Releases 
and Core Releases for use with upgrade-capable Motorola Equipment covered under your contract. Bulletins 
announcing Enhancements and Core Releases will be mailed by Motorola. Soflware releases announced in the 
bulletins are available upon request. 

Network Preventative Maintenance 
The Network Preventative Maintenance provides an annual operational test to ensure your Equipment meets 
original manufacturer's specifications. Network Preventative Maintenance can be purchased along withWihout 
Dispatch Service. If Dispatch Service is purchased, it is the Customer's responsibilrty to schedule the Network 
Preventative Maintenance with Motorola's System Support Center. 



3. Warranty andlor Setvice Agreement Information 

Customer Number: 1000630740 
Billing Tag: 0001 

Fixed equipment warranty start date 07/01/2006 
Fixed equipment warranty end date 06/30/2007 

Radio warranty start date 07/01/2006 
Radio warranty end date 06/30/2007 

Radio Express Service Plus start date 07/01/2007 
Radio Express Service Plus end date 06/30/20016 

lnfrastructure Service Agreement number S00001006816 

Radio Service Agreement number S00001006816 



4. How To Obtain Services 

How To Obtain Network Monitoring Service 

Action Information 
Upon receipt of an Event, the Network Monitoring Operations Team will create a Case and 
determine the severity level based on the definitions in Section 7. 
The Network Monitoring Operations Team will begin to diagnose an event by interrogating the 
system via the dedicated or dial up connection to the system. 
Network Monitoring If remote fix is not possible, comments will be added to the Case 
Notification of System and the Dispatch Operations center will follow the procedures for 
Events for system types: Dispatch Service for on site response. 
Smartzone 6.3+ 



How to Obtain lnfrastructure Repair 

Action Information 
Retrieval of Equipment The procedures for Dispatch Services will be followed and the Motorola 

Local Service Provider will retrieve the malfunctioning equipment. 
Ship to ID0 The Motorola Local Service Provider will obtain a Return Authorization 

(RA) number, and ship the equipment to the ID0 for repair. 
Repair of Equipment The ID0 will receive the equipment, system test and repair 

malfunctioning Motorola manufactured boardslunits down to the 
component level utilizing automated test equipment. If the equipment is 
not manufactured by Motorola, the unit may be returned to the Original 
Equipment Manufacturer (OEM) or third party vendor for repair. 

Return of Equipment ID0 will return repaired equipment via FedEx or UPSe 2 day delivery 
service. Return delivery is paid by Motorola. 

Re-install of Equipment The Motorola Local Service Provider will either re-install the serviced unit 
or return the equipment to your spare inventory. 

To send units directly to ID0 follow these steps: 
Action Information 
Call the System Support Cali 1-800-323-9949 or 847-576-7300 to request a return authorization 
Center (SSC) number (RA). Be prepared to provide a system model number or serial 

number, shipping address, your name and number, your company's name 
and number, billing address, preferred shipper, proof of warranty (if 
covered under warranty) and a valid Purchase Order (if not covered 
under contract or warranty). 
**For Canadian Customers (international FN procedures apply) Email 
your request for an RA to CSS053@,email.mot.com and include the part 
number, provide the System Model Number and Serial Number or Bid 
and Quote number as proof of warranty. Also the shipping address, 
preferred shipper and the billing address must be provided. 

Write the RA# on the shipping documents. Ship the malfunctioning 
equipment (freight prepaid) to: 

Ship to ID0 

Motorola Infrastructure Depot Operations 
2214 Galvin Drive 
Elgin, IL 60123 

RA#- 
Repair of equipment ID0 will receive the equipment and system test and repair malfunctioning 

Motorola manufactured boardslunits down to the component level utilizing 

Return of equipment 

automated test equipment. If the unit is not manufactured by Motorola, 
- 

the unit may be returned to the Original Equipment Manufacturer (OEM) 
for repair. 
ID0 will return repaired equipment via FedEx or UPS' 2-day delivery 
service. Return delivery is paid by Motorola. 



How to Obtain Advanced Replacement Service 

Action 
The procedures for 
Dispatch Service will be 
followed. 

Provide Information 

FRU shipment 

Ship Malfunctioning Unit to 
ID0 

Install the Exchange FRU 

Information 
If during the delivery of Dispatch and OnSite Infrastructure 
Response services, the Motorola Local Service Provider identities 
the need for an advanced replacement unit(s) FRU, the Motorola 
Local Service Provider will call the SSC and request an exchange 
board. 
The Motorola Local Service Provider will provide the component 
description, model number, serial number, type of system and 
firmware version, and site location FRU is to be delivered. 

Customer must provide a purchase order number for billing for any 
additional costs. Typical charges are for components not returned, 
or shipments and handling charges outside of normal business 
hours. 
FRU will be programmed to customer's template, if provided. If no 
template is provided or is not usable, a generic template will be 
used. 

FRU are shipped next day air via Federal Express Priority 
Overnight or UPS Red unless otheMlise requested. Shipments 
other then these programs, NFO (next flight out), are subject to 
additional charges. 

Motorola pays shipping and handling charges during normal 
operating hours of Monday through Friday 7:OOam to 7:OOpm CST. 
Anything outside of these hours are subject to additional shipping 
and handling charges. 

Motorola will provide a return air bill with the FRU for return the 
malfunctioning unit. 
After receiving the IDO's FRU, the Motorola Local Service Provider 
will package the malfunctioning unit and ship it to the ID0 within 5 
days. 

Please reference the return air bill to ensure proper tracking of the 
return. 
The Motorola Local Service Provider will install the FRU or replenish 
spare inventory. 



How to Obtain Network Preventative Maintenance 

Action Information 
Network Preventative The SSC will notify Motorola Local Service Providers to schedule the 
Maintenance Network Preventative Maintenance with the Customer based on the 

pre-determined schedule below. 

Network Preventative Maintenance Schedule: 
Site ID Month1 Address of Site 

Year 
SZOlC30101 AprQ007 LAREDO, TX 78041 
SZOlC30102 AprQOO7 LAREDO. TX 78046 
SZOiC30103 Apm007 LAREDO, TX 78046 
SZOlC3D1 Apr12007 LAREDO, TX 78041 

Service Provider 
for Site 
MSS 
MSS 
MSS 
MSS 



How to Obtain Software Subscription Releases 
Action Information 
Receive Bulletins from Bulletins will be mailed to 
Motorola 

Call Motorola to request Call the System Support Center at 1-800-323-9949 (Select Option 4) 
the upgrade or to request the upgrade. 
enhancement The SSC will initiate the processes for Somare Upgrade and 

Infrastructure Software Installation services. 



How to Obtain Local Radio Support 

Action Information 
Radio(s) are delivered The Motorola Local Service Provider will diagnose radios and 
or taken to the Motorola perfom an operational check. An operational check is an analysis 
Local Service Provider of the Equipment to identify external or internal defects. 
facility by the Customer 
Repair Radio(s) If the Equipment has an external defect, or can be Restored without 

opening the radio case, the Equipment will be Restored and 
returned to Customer. If the Equipment has an internal defect, or is 
not serviceable without opening the radio case, then the Equipment 
will require additional service provided by the Servicer, not covered 
under this particular service. 

How to Obtain Subscriber Radio Repair 

Action lnfonnation 
Radio(s) are delivered The Motorola Local Service Provider will diagnose radios and 
or taken to the Motorola perform first echelon repairs. If further service is needed, the 
Local Service Provider Motorola Local Service Provider will remove the radio from the 
facility vehicle. 
The Motorola Local Service Provider will package the radio and send to the Radio Support 
Center in Elgin for repair via overnight delivery service. 
Repair Radio(s) The Radio Support Center will repair the radio and return via 

overnight delivery service to the Motorola Local Service Provider. 
Return Radio(s) Upon the Motorola Local Service Provider receiving the repaired 

radio from the RSC, the Local Service Provider will n o t i  the 
Customer for pick-up of the unit or schedule reinstall of the unit at 
the service facility. 



How to Obtain Reports 

Dispatch Services Reporting 

Your Customer Support Manager will provide Activity Reports on a periodic basis. 



5. Above Contract Services 

Services that need to be performed that are not covered by the Agreement are considered 'above contract' and 
are billable to LAREDO, ClTY OF 
lnformation Technology & Support Services Department 
Radio Communications Division. Any above contract work must be authorized or work will not be billable and 
cannot be performed. Please refer to your Agreement for the Statements of Work and Terms and Conditions for 
the services that LAREDO, ClTY OF 
lnformation Technology & Support Setvices Department 
Radio Communications Division has purchased 

The following person will be contacted for approval on above contract work: 

Above Contract Customer P.O. Authorization: 
Name: Francisco Meza 
Phone: 956-790-1 800 
Fax: 956-790-1805 



6. Glossary of Terms and Acronyms 

CASE NUMBER: The number assigned to a customer's request for service. The SSC Call Center electronically 
tracks all Case Numbers to assure customer satisfaction. 

CSM: Customer Support Manager 

CSP: Customer Support Plan 

ETA: Estimated time of arrival is an estimate of when the field technician will arrive at the customer's site. 

FRU (Field Replaceable Unit): A FRU is a Field Replaceable Unit which is any module or board which can be 
removed from a piece of fixed equipment and exchanged with an identical module or board. 

IDO: Infrastructure Depot Operations 

MOTOROLA LOCAL SERVICE PROVIDER: A Motorola authorized service provider or a Motorola Field 
Technical Representative. 

RA: Return Authorization needed by the System Support Center prior to sending equipment in for repair. 

RESPONSE: Response times are defined as having an on-site technician, a remote systems technologist or a 
remote network specialist having taken assignment of the issue and working on the system. 

RSC: Radio Support Center 

RSS: Radio Service Software 

SEVERITY: Each incoming call is assigned a severity level of Severity One, Two, or Three. Severity levels 
determine the Response Time Commitments. See Section 7 for your Severity Level definitions. 

SSC: System Support Center 



7. Severity Level Definitions 

Severity Level Matrix 
Severity Level Problem Type (If applicable) 
Severity 1 Major System Failure Dispatched 7 x 24 x 365 days. 33% degraded 
Severity 2 Significant System Impairment Dispatched 8 x 5 Monday - Friday, 

standard business days 
Severity 3 Technical Question = Upgrades or intermittent problems, System 

problems presently being monitored Parts Question Technician is not on 
site, has questions concerning a problem. Work to be performed at a later 
time. 8 x 5 Monday - Friday, standard business hours 

Severity 4 Scheduled Maintenance, Scheduled upgrades 

Smartzone and SmartZonelOmniLink INM Severities 

SEVERITY 1 EVENTS 
Events 
Database Server Down 
User Server Down 
UCS Sewer Down 
Switches - all remote sites to Site Trunking 
ZCl - Zone Controller Down 
ZC I M - Zone Manager Down 
Interzone lssues (OL System Only) 
Port lssues 
CEB lssues 
Ambassador Links and Slots 
Zone Controller 
M UX 
lntemet I Router lssues 
Internet Link issues 
Sites Down - Site Unknown/Not WidelFailsoft 

Occurrence >= 5 minutes, 3 occurrences in 30 minutes, 5 occurrences in 60 minutes 
Synch Cards 
Agents (SSC ) 
Trap Forwarder (SSC ) 
DIU I CIU if >=33% Down 
>=33% of Site Channels Down 
>=33% down of any Severity 2 device 
Intermittent problems #/time 
Base AlDn Path 
BaseDlRPath 
TAC AIIDI Path 

I 

NOTE 
All Severity 1 events that are >=33% are dispatched on a 24x7 basis. 
All other events will be treated as Severrty 2. 



SEVERITY 2 EVENTS 
Events 
Zone Manager 
New Fault 
" If remote restoration is not possible, then the event is upgraded to a Severity 1 , 

Intermittent problems 
DIU - Single Site Channels Down 
CIU - Single Site Channels Down 
Wireline - Single Site Channels Down 
Rx I Tx I RTIB I TI6 I RIB I Base Stations - Single Site Channels Down 
All Other Issues - TBD 

I NOTE 
All Severity 2 events are dispatched on a Same Business Day 
(SBD) schedule, Monday - Friday from 8:OOam - 5:OOpm. 



SITE SUMMARY 

Site Name: TIME WARNER, System Type: SmartZone 6.3+ 
Site ID: SZ01C30101 Site Type: Remote 
Address 1: 1313 W SALTON RD 
CitylStatelZip: LAREDO, TX 78041 
Site Contact Nameffhone: - 
Authorize Remote diagnostics: Site Monitored: Y 
Service Provider: TRI COUNTY COMMUNICATIONS LTD LAREDO, TX 
Warranty End Date: 0613012007 

Site Name: PINNACLE, System Type: SmartZone 6.3+ 
Site ID: SZ01 C30102 Site Type: Remote 
Address 1: 249 COPPER MINE RD 
CityIStateQip: LAREDO, TX 78046 
Site Contact Nameffhone: - 
Authorize Remote diagnostics: Site Monitored: Y 
Service Provider: TRI COUNTY COMMUNICATIONS LTD LAREDO, TX 
Warranty End Date: 0613012007 

Site Name: SOUTH, System Type: SmartZone 6.3+ 
Site ID: SZOlC30103 Site Type: Remote 
Address 1 : 327 RIVERFRONT 
CitylState/Zip: LAREDO, TX 78046 
Site Contact Nameffhone: - 
Authorize Remote diagnostics: Site Monitored: Y 
Service Provider: TRI COUNTY COMMUNICATIONS LTD LAREDO, TX 
Warranty End Date: 0613012007 

Site Name: LAREDO PO, System Type: SmartZone 6.3+ 
Site ID: SZOlC3D1 Site Type: Dispatch 
Address 1 : 4712 MAHER 
CltylStatelZip: LAREDO, TX 78041 
Site Contact NameIPhone: - 
Authorize Remote diagnostics: Site Monitored: Y 
Service Provider: TRI COUNTY COMMUNICATIONS LTD LAREDO, TX 
Warranty End Date: 06/30/2007 



w 
Call Center Operations 1-800-323-9949 

LAREDO, ClTY OF 
lnformation Technology 8 Support Services Department 

Radio Communications Division 
Service Call Procedure for Fixed Infrastructure 

To Place a Service Call ... 
Step What you need to do: 

1 Call Motorola Call Center Operations 
2 Provide Your Customer Name 

3 Type of Request 
4 Provide System & Site ID # 
5 Identify the Severity Level 
6 Your Name and Telephone Number 
7 Description of the ProblemlFailure 

lnformation to Provide 
1-800-323-9949 
LAREDO, ClTY OF 
lnformation Technology & Support Services Dept. 
Radio Communications Division 
" I  would like to open a service call." 
See Side 2 of this card 
See Severity Table below 

As detailed as possible. 

8 Record the Service Case Number provided to you by Motorola Call Center Operations for 
service call tracking purposes. 
If on site support is required to resolve the service request, the Motorola Call Center 

Operations will dispatch the appropriate local field service provider. 
To inquire on the Status of a Service Call ... 

1 Call Motorola Call Center Operations 1-800-323-9949 
2 Provide Your "Customer" Name LAREDO, CITY OF 

lnformation Technology & Support Services Dept. 
Radio Communications Division 

3 Provide Type of Request "I would like to check on the status of a service call." 
4 The Service Case number assigned at The number you documented in Step #8 

the time the service call was opened. 

Level 
Severity 1 
Severity 2 
Severity 3 

SEVERITY LEVELS 
Standard Severity & Response Times 

Response Definition 
4 hour Response Systemlsite down or extremely degraded 
4 hour Response* Degraded systemlsite 
1 day Response* Non emergency, non user effecting 

Standard Business Days, Mon-Fri 8:30 a.m. - 4:30 p.m.. Local Time, excluding Motorola holidays. 



COUNCIL COMMUNICATION 

I possible action. 
INITIATED BY: ) STAFF SOURCE: 

DATE: 

7/09/2007 

Carlos R. Villarreal, 
City Manager 

SUBJECT: EXECUTIVE SESSION 
Request for Executive Session pursuant to Texas Government Code Section 551.071 (1) 
(B) to consult with Tax Attorney representing the City of Laredo regarding pending 
litigation: Cause No. 2005-CVQ00883-Dl Ramona Uvalle Ibawa vs City of Laredo, et al, 
in the 49th Judicial District of Webb County, Texas and return to open session for 

Jerry Cain, Assistant City Attorney 
Elizabeth Martinez, Tax Assessor-Collector 

PREVIOUS COUNCIL ACTION: 

BACKGROUND: 

This is a Property Tax case and is being handled through De Anda Law Firm, Delinquent Tax Attorney. 

FINANCIAL IMPACT: 

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: 



COUNCIL COMMUNICATION 

1 of Webb County, Texas and return to open session for possible action. 
INITIATED BY: I STAFF SOURCE: 

DATE: 

7/09/2007 

Carlos R. Villarreal, 
City Manager 

SUBJECT: EXECUTIVE SESSION 
Request for Executive Session pursuant to Texas Government Code Section 55 1.071 (1 
(B) to consult with our attorney regarding pending litigation: Cause No. 2004 
CVFOO 1677-D2 Marcos Ibarra, et a1 vs City of Laredo, et al, in the 1 1 1 th Judicial Distric 

Jerry Cain, Assistant City Attorney 
Elizabeth Martinez, Tax Assessor-Collector 

PREVIOUS COUNCIL ACTION: 

None 

BACKGROUND: 

FINANCIAL IMPACT: 

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: 



CITY CO1 
DATE: 

07-09-07 

NCIL MEETING AS LAREDO MASS TRANSIT BOARD COMMUNICATION 
SUBJECT: MOTION 
Consideration to award contract (FY 07-135) to the lowest bidder, Texas Fleet Supply in 
the estimated annual amount of $25,000.00 for providing inventory automotive batteries 
for El Metro buses, vans and support vehicles. This contract will be for a period of one 
year with the option for two (2) additional one-year periods. All batteries will be 
purchased on an as needed basis. Funding is available in the El Metro Operations Fund. 

INITIATED BY: 
Horacio De Leon, Assistant City Manager 
Jesus Olivares, Assistant City Manager 

STAFF SOURCE: 
Feliciano Garcia, Jr., Transit General Manager 
Francisco Meza, Purchasing Agent 

PREVIOUS BOARD ACTION: None. 

BACKGROUND: Five bids were received for awarding a contract for the purchase of automotive 
batteries needed for the El Metro fleet. This contract will be for a period of one year with the option for 
two (2) additional one-year periods. All batteries will be purchased on as needed basis. 

Bids were requested for batteries with a full 1 year replacement and with a 1-112 year replacement 
warranty. Based on the evaluation criteria, staff recommends that Texas Fleet Supply provides the best 
value to the cityltransit system and should be awarded the contract for providing batteries with a 1 $4 year 
replacement warranty. 

Bid Summary Total Bid 
Option-A 1 Year Replacement 
Gonzalez Auto Parts $23,249.20 
NAPA Auto Parts $23,3 12.20 
Full Service Auto Parts $27,339.60 
O'Reilly Auto Parts Incomplete 

Bid 
Texas Fleet Supply Incomplete 

Bid 

Total Bid 
Option-B 1-112 Year Replacement 
Texas Fleet Supply $22,339.80 
Gonzalez Auto Parts $23,249.20 
NAPA Auto Parts $31,175.00 
O'Reilly Auto Parts Incomplete 

Bid 
Full Service Auto Parts Incomplete 

Bid 

FINANCIAL: The purpose of this contract is to establish prices for the commodities or services needed, 
should the CitylTransit System need to purchase these commodities or services. The City'/TransitYs 
obligation for performance of an annual supply contract beyond the current fiscal year is contingent upon 
the availability of appropriated funds from which payments for the contract purchases can be made. If no 
funds are appropriated and budgeted during the next fiscal year, this contract becomes null and void. 
Funding is available in the following line item budgets: 
Inventory Parts 558-0000- 14 1-0000 
Fixed Parts (Bus Parts) 558-58 13-582-3020 
Paratransit (Van Parts) 558-58 14-582-3020 
COMMITTEE RECOMMENDATION: 
d a  

STAFF RECOMMENDATION: 
Staff recommends approval of this motion. 



CITY COUNCIL MEETING AS LAREDO MASS TRANSIT BOARD COMMUNICATION 
1 DATE: I Subject: MOTION 

Consideration to award an annual miscellaneous auto parts contract number (FY07-113) to the following 
Multiple Bidders, 

1. Andy's Auto & Bus Air, Laredo, TX 8. New Flyer Industries, Winnipeg, MB. Canada 
$9,000 $9,000 
2. C. C. Battery, Co. Inc, Corpus Christi, TX 9. O'Reilly Auto Parts, Inc., Laredo, TX 
$9,000 $9,000 
3. D&D Automotive Paints, Laredo, TX 10. Paul Young Chevrolet, Laredo, TX 
$9,000 $9,000 
4. Full Service Auto Parts, Laredo, TX 1 1. Rush Truck Centers of Texas-LA, Laredo, TX 
$9,000 $9,000 
5. Gonzalez Auto Parts, Inc., Laredo, TX 12. Sames Motor Co., Laredo, TX. 
$9,000 $9,000 

6. Laredo Wholesale, Laredo, TX. 13. Texas Fleet Supply, Laredo, TX 
$9,000 $9,000 
7. Muncie Reclamation & Supply, Muncie, IN 
$9,000 Total: $1 17,000 

in the estimated amount of $9,000 each for the purchase of miscellaneous auto parts for El Metro. This 
contract establishes discount percentage pricing for those miscellaneous auto parts not covered in the 
Automotive Parts contracts FY07-060 and FY07-019. These vendors have offered percentage discount 
pricing from their general catalogues. All items will be purchased on an as needed basis and hnding will be 

( secured from El Metro budget. 
INITIATED BY: I STAFF SOURCE: 
Horacio de Leon, 
Assistant City Manager 

Feliciano Garcia Jr., Transit General Manager 
Francisco Meza, Purchasing Agent 

I PREVIOUS COUNCIL ACTION: None. 1 
BACKGROUND: The City received thirteen (13) bids for the purchase of miscellaneous auto parts. Thirteen (13) vendors 
were awarded with this bid contract. All items will be purchased on an as needed basis. This contract establishes a 
percentage discount on miscellaneous auto parts for passenger cars, mid-size trucks, light trucks and buses utilized by El 
Metro. Approximately, $140,000.00 is spent annually on miscellaneous auto parts by El Metro. Percentage discounts for a 
total of 12 automotive part categories were compared and the vendor's awards are based on this comparison. 

Andy's Auto & Bus Air 
3.1, 3.5,3.8 & 3.10 
(% disc. as per listed categories on 
bid sheet) 
Full Service Auto Parts 
3.1, 3.2,3.3,3.4,3.5, 3.6, 3.7,3.8, 
3.9,3.10, 3.1 1 & 3.12 
(% disc. as per listed categories on 

(% disc. as per listed categories on 
bid sheet) 
Paul Young Chevrolet 
3.1,3.2, 3.3, 3.4, 3.5, 3.6, 3.7, 3.8, 
3.9.3.10.3.11 & 3.12 

(% disc. as per listed categories on 
bid sheet) 

, , 

(% disc. as per listed categories on 
bid sheet 

,Texas Fleet Supply 

Complete bid tabulation is attached. 
FINANCIAL IMPACT: Funding is available in the following line item budgets: 

C.C Battery Co. Inc. 
3.1,3.5,3.10 & 3.12 
(% disc. as per listed categories on bid 
sheet) 
Gonzalez Auto Parts 
3.1, 3.2,3.3, 3.4, 3.5,3.6, 3.7, 3.8, 3.9, 
3.10, 3.11 & 3.12 
(% disc. as per listed categories on 

(% disc. as per listed categories on 
bid sheet) 
Rush Truck Centers of Texas-LA 
3.1,3.2,3.3,3.4,3.5,3.6, 3.7, 3.8, 3.9, 
3.10. 3.11 8~3 .12  

Inventory Parts:558-0000-141-0000, Fixed PartsAuses: 558-58 13-582-3020, 
Paratransit Partswan: 558-5814-582-3020 

D & D Automotive Paints 
3.5 
(% disc. as per listed categories on bid 
sheet) 
Laredo Wholesale 
3.2 & 3.4 

(% disc. as per listed categories on bid 
sheet) 

(% disc. as per listed categories on bid 
sheet 
Sames Motor Co 
3.1, 3.2,3.3, 3.4, 3.5,3.6, 3.7,3.8, 3.9, 
3.10.3.11 8~3.12  

(% disc. as per listed categories on 
bid sheet 

COMMITTEE RECOMMENDATION: 1 NiA 

Muncie Reclamation & Supply 
3.1,3.2,3.3,3.4, 3.5, 3.6,3.7,3.8, 
3.9, 3.10, 3.1 1 & 3.12 

(% disc. as per listed categories on bid 
sheet 

STAFF RECOMMENDATION : 
Staff recommends approval of this motion. 

New Flyer Industries 
3.1, 3.2,3.3,3.4,3.5,3.6, 3.7,3.8, 3.9, 
3.10,3.11 &3.12 

O'Reilly Auto Parts, Inc. 
3.1,3.2,3.3,3.4, 3.5,3.6,3.7,3.8, 3.9, 
3.10, 3.11 & 3.12 
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