
ClTY OF LAREDO 
ClTY COUNCIL MEETING 

A-2007-R-17 
ClTY COUNCIL CHAMBERS 

11 10 HOUSTON STREET 
LAREDO, TEXAS 78040 

SEPTEMBER 4,2007 
530  P.M. 

Persons with disabilities who plan to attend this meeting and who may need auxiliary aid or 
services are requested to contact Gustavo Guevara, City Secretary at (956) 791-7308 at least 
two working days prior to the meeting so that appropriate arrangements can be made. The 
accessible entrance and accessible parking spaces are located at City Hall, 1100 Victoria Ave. 

Out of consideration for all attendees of the City Council meetings, please turn off all cellular 
phones and pagers, or place on inaudible signal. Thank you for your consideration. 

1. CALL TO ORDER 

II. PLEDGE OF ALLEGIANCE 

Ill. ROLL CALL 

IV. MINUTES 

Approval of the minutes of June 18, 2007. 

V. COMMUNICATIONS AND RECOGNITIONS 

Recognitions 
a. Recognition of Cesar Cardenas, Martin High School 2007 Valedictorian, for 

winning 1" place Outstanding Award, a ~afional Contest held in Washington, 
n n 

Communiques 
a. Video presentation from the Parks and Recreation Department showing this 

year's summer highlights 

Citizen comments 
Citizens are required to fill out a witness card and identify themselves at the 
microphone. Comments should be relevant to City business and delivered in a 































































































































































































































































COUNCIL COMMUNICATION 

DATE: 

9-4-07 

SUBJECT: MOTION 
AUTHORIZING THE ClTY MANAGER TO OPT OUT OF THE FEDERAL 
HEALTH INSURANCE PORTABILITY AND ACCOUNTABILITY ACT 
OF 1996 (HIPAA), EFFECTIVE OCTOBER I, 2007 THROUGH 
SEPTEMBER 30,2008, AS A RESULT OF THE ClTY CURRENTLY 
MEETING AND EXCEEDING MINIMUM HIPAA BENEFIT PROVISIONS. 

INITIATED BY: 
Cynthia Collazo, Deputy City Manager 
Carlos Villarreal, City Manager 

STAFF SOURCE: 
Daniel Migura, Human Resources Director 

PREVIOUS COUNCIL ACTION: 
None. 

BACKGROUND: 
The Health Insurance Portability and Accountability Act (HIPAA) was signed into law on August 
21, 1996. The intent of the law is to make health coverage available, portable, and guaranteed 
renewable for individuals. The law went into effect for plan years on or after July 1, 1997. The 
City of Laredo health benefits plan is a non-federal governmental plan and as such can opt out of 
any or all legislation. The City must decide on opting in or out prior to October 1, 2007 and 
indicate this election each plan year (see attachment). The requirements within this act (HIPAA) 
do not exceed our current plan requirements and the decisions to opt out will allow the City to 
have more flexibility in administering the City's health plan. 

FINANCIAL IMPACT: 
None. 

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: 
That City Council approve the motion to authorize 
the City Manager to opt out. 



NOTICE TO PLAN PARTICIPANTS 
REGARDING BLUE CROSS AND BLUE SHIELD OF TEXAS 

ELECTION UNDER 42 U.S.C. 5 300gg-21 

Group health plans such as Blue Cross and Blue Shield of Texas are regulated by a federal law 
named the Health Insurance Portability and Accountability Act of 1996 (HIPAA). Title I 
pertains to insurance reform of the following situations: 

Limitations of pre-existing condition exclusion periods; 
Special enrollment periods for individuals (and Dependents) losing other coverage; 
Prohibitions against discrimination against individual participants and beneficiaries based 
on health status; 
Standards relating to benefits for mothers and newborns; 
Parity in the application of certain limits to mental health benefits; and 
A woman's right to treatment of the unaffected breast following a mastectomy. 

Federal law allows a self-funded, non-federal, governmental plan such as the City of Laredo to 
exempt its plan in whole or in part from the requirements of HIPAA Title I. The City of Laredo 
has elected to be exempt from the following requirements: 

Special enrollment periods for individuals (and Dependents) losing other coverage; 
Prohibitions against discriminating against individual participants and beneficiaries based 
on health status; 
Standards relating to benefits for mothers and newborns; 
Parity in the application of certain limits to mental health benefits; and 
Treatment of the non-affected breast following a mastectomy. 

Because of this election Employees and Dependents will be subject to benefit limits even if they 
had 12 or 18 months of coverage under another plan within the 63 days prior to enrollment in 
this plan. The duration of a hospital confinement for a mother and newborn following the birth 
of a child will be determined based on medical necessity. Mental health benefits have the same 
lifetime maximum as other medical conditions and are treated as any other covered medical 
condition. Mental health benefits have annual maximums but the same lifetime maximum 
benefits as any other medical condition and include any coverage required by state law. Even 
though the plan is exempt, Employees and Dependents will be able to enroll if they have a 
qualifying event during the plan year as set out in this booklet, and no individual will be declined 
coverage or charged a higher rate based on a medical condition. The plan's qualifying events are 
more liberal than in the federal law. The plan will pay for treatment of the affected breast and 
non-affected breast following a mastectomy. The entire plan is subject to this exemption. The 
plan cannot exempt itself from the requirement to furnish certificates of creditable coverage. 

In addition to Title I, the Federal government imposed Title I1 on April 14,2003, which pertains 
to administrative simplification of health plans (such as Blue Cross and Blue Shield of Texas). 
The administrative simplification process includes: standards for electronic transactions and code 
sets, national identifiers (employers, health plans and health care providers), security and 
electronic signature standards (final rule was published February 20,2003) and standards for 
privacy of individually identifiable health information (Privacy Rule). 

A self-hnded, non-federal, governmental health plan cannot exempt itself from the requirements 
of HIPAA Title 11. 



Authoriziig the City Manager to donate 75 bulletproof vests to the 
municipalities of Cuernavaca, Morelos; Cienega de Flores, Nuevo Leon; 
and Tonala, Jalisco. The bulletproof vests will be donated to Sister Cities 
Municipal Police Departments to be used for official police business. The 
bulletproof vests range in age £tom 5 to 15 years and are no longer of valid use 
by the Laredo Police Department. The City of Laredo donates these vests as is 
and does not assume any liability associated with their use with expired 
warranties after they are bequeathed. 

COUNCIL COMMUNICATION 

Cynthia Collazo 
Deputy City Manager 

DATE: 

STAFF SOURCE: 

SUBJECT: MOTION 

Agustin Dovalina,III 
Chief of Police 

PREVIOUS COUNCIL ACTION: None 

ACTION PROPOSED: 

City Council to approve this motion. 

I The Laredo Police Department has recently upgraded its patrol vest inventory during the past two years. 
The vests being donated are beyond the five-year standard guarantee period under which they were I 
purchased. 

I 

FINANCIAL: 

I No financial impact. 

RECOMMENDATION: STAFF: 
Recommends the approval of this motion. 



COUNCIL COMMUNICATION 

DATE: 

910412 007 

SUBJECT: MOTION(S) 
Authorizing the City Manager to execute an extension to the Maintenance 
Service Agreement Contract between the City of Laredo and Transcore for the 
hardware and software maintenance of the Bridge System Equipment. This 
Maintenance Agreement extension will be for one (1) year effective October 1, 
2007 and will not exceed $320,000.00. The City of Laredo will have an option 
to renew for an additional year to satisfactory performance evaluations of 
Transcore's services to the City. Funding will be available in the FY07-08 
Bridge Fund. 

INITIATED BY: 

Jesus Olivares, Assistant City Manager 

STAFF SOURCE: 

Mario I. Maldonado, Jr., Bridge Director 

PREVIOUS COUNCIL ACTION: 
At the September 27, 2004 City Council meeting, Council approved an extension to the 
maintenance service agreement contract between the City of Laredo and TransCore for the 
hardware and software maintenance of the Bridge System Toll Equipment. This extension was 
for three (3) years for an amount not to exceed $291,500 per year for the first two (2) years and 
$320,000 for the third (3) and final year and would be in effect until the end of September 2007. 

BACKGROUND: 
Over the past several years, the Bridge System has maintained a softwarelhardware 
maintenance contract with TransCore so as to insure that our toll equipment, both on the 
hardware as well as the software side is adequately maintained. This insures the Bridge System 
2417 operation integrity and our continued excellence in servicing our customer. 

Our toll equipment technicians are now experienced enough to handle the majority of our 
hardware problems and consequently our hardware maintenance needs have been cut in half. 
Our in house software maintenance capability is very limited though and thus our continued need 
for 100% assistance from TransCore is essential. 

FINANCIAL IMPACT: 
Total estimated cost for the one year contract with TransCore is $320,000.00. Funding will be 
available in our N 2007-2008 under the Maintenance of Machinery & Equipment line item. The 
contract amount will be divided equally among the four divisions (553401 0, 553-4012, 553-401 5 
and 5534061). 

COMMITTEE RECOMMENDATION: 
NIA 

STAFF RECOMMENDATION: 
To approve extension of hardwarelsoftware 
maintenance contract with TransCore. 



TransCore - The Citv of Laredo Bridpe Svstem 
Toll Collection Svstem Maintenance Service Contract 

MAINTENANCE SERVICE CONTRACT 
BETWEEN THE CITY OF LAREDO AND TRANSCORE, L.P. 

This CONTRACT made this day of ,2007, and effective as of the ld  day of 
th- October, 2007 and ending on the 30 day of September, 2008 by and between the City of Laredo, 

Texas, hereinafter termed the "Customer", and TransCore, LP a Delaware limited partnership, and 
its successors or assigns, hereinafter termed the "Contractor". 

WITNESSETH: 

WHEREAS, the Customer and the Contractor wish to enter into a contract for the 
Contractor's performance of the Scope of Work more fully described hereinafter in the Contract 
documents, including this Contract and its Enclosures A and B hereto; and 

WHEREAS, the Contractor has been engaged in and now does such work and represents 
that it is fblly equipped, competent and capable to perform and provide the desired work and 
services within the provisions of Enclosures "A" - Scope of Work. 

NOW THEREFORE, the parties hereto, intending to be legally bound, agree as follows: 

This Contract provides for payment in accordance with the price set forth in Enclosure "A" - 
Scope of Work 

THAT for and in consideration of the payments and agreements hereinafter mentioned to 
be made and performed by the Customer, the Contractor hereby agrees at the prices set forth in 
this Contract to commence and complete the Scope of Work for the Customer, in accordance 
with the Scope of Work documents; and the Contractor agrees to furnish all the materials, 
supplies, machinery, equipment, training and other accessories and services and whatever else may 
be necessary to complete the said services in accordance with the Scope of Work documents. 

1. SERVICES: Contractor agrees to begin the work on the 1'' day of October 2007 and to 
complete the work in accord with the Contract documents, including this Contract and its 
Enclosure A - Scope of Work. This Contract is for a term not to exceed one (1) year, unless 
otherwise extended or terminated by a written amendment. Should the Customer exercise its 
right to extend the Contract the Contractor agrees to perform the work during such extension 
period at the prices agreed to. 

2. PAYMENT: For the Contractor's satisfactory performance of all the work called for 
hereunder, the Customer shall pay the Contractor the annual sum of three hundred twenty 
thousand dollars ($320,000.00) in accordance with Enclosure "A" - Scope of Work, which 
represents the Contract price, to be paid in twelve (12) monthly payments. If funding will be 
provided incrementally the Contractor has no responsibility to complete performance unless the 
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Customer provides full funding. If there is a lapse in funding, the Contractor shall be entitled to 
request and receive an equitable adjustment in accordance with the "Delays" provision of this 
Contract. Any increase in the Contract amount or funding, which exceed the full funding of this 
Contract, and any decreases in the Contract amount or funding can be made only by a written 
Amendment to this Contract, executed by the parties hereto. The Contract amount cannot be 
increased or decreased without a written amendment of this Contract, agreed to and signed by 
the parties hereto. 

3. GOVERNING LAW, JURISDICTION AND VENUE. This Contract shall be construed in 
accordance with the laws of the State of Texas, and venue for any legal dispute involving this 
Contract shall be Webb County, Texas. 

4 . NOTICES: All notices or other communications hereunder shall be in writing and shall be sent 
by fax to the numbers set forth below and will be deemed delivered on the date on which the 
fax is transmitted. 

All written notices to the Customer shall be addressed to: 

Mr. Carlos Villarreal 
City Manager 
1 1 10 Houston 
Laredo, Texas 78040 
Tel. No. 956.791.7302 
Fax No. 956.79 1.7498 
And also to: 
Bridge Director, City of Laredo 
PO Box 579 
Laredo, Texas 78042 
Tel No. 956.791.2200 
Fax No. 956.729.2061 

All written notices to the Contractor shall be addressed to: 

Mr. David Johnson 
Vice President of Contracts 
Contractor, LP 
191 1 1 Dallas Parkway, Suite 300 
Dallas, Texas 75287-3 106 
Tel. No. 972.733.6022 
Fax No. 972.733.6648 
And also to: 
Mr. Tracy Marks 
Vice President, Regional Manager 
Contractor , LP 
2705 West Sam Houston Parkway North 
Houston, Texas 77043 
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Tel. No. 713.939.5400 
Fax No. 713.355.3349 
And also to: 
Mr. Ron Barr 
Operations Manager 
Contractor , LP 
2705 West Sam Houston Parkway North 
Houston, Texas 77043 
Tel. No. 713.939.5400 
Fax No. 713.355.3349 

Either party may change the person and his or her fax number to which notices hereunder may be 
addressed by giving prior written notification to the other party. 

5. PRICING, TERMS AND CONDITIONS, INVOICING: This Contract does not provide for 
performance or payment bonds. The Contractor's prices do not include tax. If at any 
subsequent point, it is determined that sales, use or excise taxes are due on any services or 
goods provided by the Contractor under this Contract, said costs shall be directly flowed 
through to, and reimbursed by, the Customer 

6. The Contractor shall submit certified invoices in accordance with Enclosure "Av - Scope of 
Work. If the Customer finds the Contractor's invoices to be correct, in good order, and in the 
proper format, the Customer will pay the Contractor within thirty (30) calendar days. In the 
event an invoice is disputed, the Contractor and the Customer will work together to resolve 
the dispute. If there are portions of the invoice not in dispute, the Customer will pay the 
Contractor those portions not in dispute within thirty (30) calendar days after review. The 
Customer will pay the Contractor disputed portions which have been resolved within thirty 
(30) calendar days of resolution. The Contractor shall have no claim for interest on any 
disputed amounts that require more than thuty (30) calendar days to resolve. 

7. EXAMINATION OF RECORDS: Contractor's non-financial books and records pertaining to 
the work under this Contract shall at all reasonable times be subject to inspection and audit by 
the appropriate governmental agencies. The application of audit provisions to fixed price 
work are not for the purpose of price adjustments to such fixed price work, nor shall 
Contractor's cost information for such work be required to be reported. Governmental 
agencies may, however, examine unpriced records related to such work for the purposes of 
verifiing performance. 

8. RIGHT TO CANCEL; SUSPENSION OR TERMINATION: The Customer reserves the right 
to suspend or terminate this Contract in whole or in part at any time if the best interests of 
the Customer require such termination, and, if so, with sixty (60) calendar days written notice 
to the Contractor. Upon a termination without cause by the Customer, Contractor shall be 
entitled to receive payment for all costs incurred and non-cancelable commitments made in 
support of this Contract prior to the receipt of the termination notice. If the Customer 
determines the performance of the Contractor is not satisfactory, the Customer will have the 
option of: (a) terminating the Contract with sixty (60) days written notice, or (b) notifiing the 
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Contractor of the deficiency with a requirement that the deficiency be corrected within a 
specified time, otherwise the Contract can be terminated at the end of such time. The Contact 
may also be cancelled by the Contractor with the mutual prior written consent of both parties, 
or upon sixty (60) days written notice in the event that the Customer has defaulted on some 
significant obligation of this Contract or has withheld any funds due the Contractor under this 
Contract. 

9. DELAYS: In the event the Contractor is delayed in performing services under this contract 
by the Customer, other governmental bodies, the Customer's contractors, agents, public 
utilities, patrons, or other third parties, and such delays result in an increase in costs to the 
Contractor or time for performance, the Customer and the Contractor will negotiate an 
equitable adjustment to the Contract price, schedule, or both. The Contractor shall provide 
timely written notice to the Customer within five (5) business days of becoming aware of a 
delay or the happening of an event, to provide the Customer with an opportunity to resolve 
the delay or potential delay. 

10. FORCE MAJEURE: Except as otherwise expressly provided herein, neither party shall be 
considered in default in the performance of its obligations hereunder to the extent that such 
performance is prevented or delayed by any cause, existing or future, which is not within the 
reasonable control of such party including, but not limited to, acts of God or the public 
enemy, fues, earthquakes, explosion, riots, strikes (not including strikes of the Contractor's 
staff personnel), war, terrorist acts, or inclement weather, where the party whose performance 
was delayed did not otherwise cause or contribute to the cause of the delay or not prevent, 
when able to prevent, such delay. Notwithstand'mg the foregoing, the failures of any of the 
Contractor's suppliers, subcontractors, or the like shall not excuse the Contractor's 
performance except to the extent that such failures are due to any cause without the fault and 
outside the reasonable control of such suppliers, subcontractors, or the like, including, but not 
limited to, acts of God or the public enemy, fires, explosions, strikes (not including strikes of 
the Contractor's suppliers', subcontractors', or the like's staff personnel), war, terrorist acts, 
or inclement weather. 

1 1. INSURANCE; INDEMNIFICATION: For the duration of this Contract, the Contractor 
will submit and maintain proof of insurance coverage in accordance with the Customer's 
regulations as described below and more fully defined in Enclosure "Bn - Insurance 
Requirements. 

The Contractor agrees to provide any reasonable insurance coverage for this Contract and 
copies of applicable insurance policies and endorsements. Contractor cannot, however, 
permit the Customer to delete, modifl, or revise any policy terms, conditions, limitations, or 
exclusions of the Contractor's insurance program. 

12. ENTIRE AGREEMENT: This Contract supersedes all proposals, oral or written, and all 
negotiations, conversations, or discussions heretofore between the parties related to this 
contract. Customer and Contractor acknowledge that they have not been induced to enter 
into this Contract by representations or statements, oral or written, not expressly contained 
herein. The terms and conditions of this Contract shall prevail, notwithstanding any variance 
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with the terms and conditions of any order or any other instruments submitted by the 
Customer or the Contractor. This Contract shall not be construed to be modified, amended, 
rescinded, canceled, or waived, in whole or in part, except by written agreement signed by 
duly authorized representatives of the parties hereto. 

13. SECTION HEADINGS: The descriptive titles and headings of various sections of the 
Contract documents are inserted for convenience of reference only and shall not control nor 
affect the meaning or construction of any of the provisions hereof. 

14. SEVERABILITY: Should any part of this Contract for any reason be declared invalid by a 
court of competent jurisdiction, such decision shall not affect the validity of any remaining 
provisions, which remaining provisions shall remain in full force and effect as if this Contract 
had been executed with the invalid portion thereof eliminated, and it is hereby declared the 
intention of the parties that they would have executed the remaining portion of this Contract 
without including any such part, parts, or portions which may, for any reason, be hereafter 
declared invalid. Any provision shall nevertheless remain in full force and effect in all other 
circumstances. 

Signed, in duplicate originals on the - day of ,2007. 

ATTEST: CITY OF LAREDO, TEXAS 

City Secretary 

TRANSCORE, LP. 

Carlos Villarreal 
City Manager 

By: 
General Partner 
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The City of Laredo Bridge System 
Maintenance Service Agreement 

Scope of Work 

A. Maintenance Organization 

The Contractor's chain of command for the maintenance personnel is as follows: 

Site Manager - The Site Manager is assigned to the project and ensures that the preventive, 
corrective, routine, and emergency maintenance is performed in strict accordance with the 
approved maintenance plan. The Site Manager is generally remote, but makes routine visits to 
each location. 

Lead Technician - The Lead Technician serves as the day-to-day interface with the Site 
Manager, as well as being the leading technical expert assigned to the customer. 

Contractor 's employees have the authority to do whatever is necessary to keep the Toll 
Collection System running properly. 

1. Contractor will provide, at a minimum 1,040 regular labor hours allocated to the Customer 
with a maximum of 400 hours overtime, Contractor maintenance advisory services person 
in Laredo. Additional overtime hours will be billed at a rate of $95.00 an hour, unless 
otherwise directed or approved in advance by mutual agreement. 

2. Normal business hours are defined as 8:00 a.m. to 5:00 p.m., Monday through Friday 
excluding City of Laredo holidays and vacation. 

3. Contractor reserves the right to sell some or all of the remaining 1,040 hours to other 
Contractor projects. Any time not sold by Contractor to other projects will be devoted to 
the Customer at no additional cost. In the event that the Contractor technician is working at 
another Contractor site and he is needed by the Customer, the Contractor technician will 
respond on-site as soon as possible, but not more than 48 hours fiom the time that he is 
notified by the Customer, unless the Contractor technician is on sick leave or vacation at 
which time Contractor and the Customer will mutually agree upon a solution to receive on- 
site maintenance services. 

B. Site Manager 
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The primary responsibility of the Site Manager is to supervise the in-lane mechanical force, 
including scheduling, material procurement, coordinating repairs and tools and other 
resources required by the Lead Technician. The Site Manager is located in Houston, Texas 
and will visit the Customer and locations a minimum of 6 (six) times per year. 

1. The Site Manager coordinates, manages, and schedules the maintenance activities. 
Additional duties include the following: 

> Assigns and trains personnel 
> Supervises the equipment maintenance performed by Contractor technicians or 

subcontract personnel 
> Trains and retrains 

Interfaces with Contractor senior managers on a regular basis 

The ability to evaluate and advise on matters pertaining to the Toll Collection System 
(TCS) is required to effectively meet the obligations with the Customer. 

2. Contractor will specify anylall subcontractors Contractor plans to use for the proposed 
services, along with a description of the subcontracted activities to be provided. The 
Customer has the right to review and approve any subcontractors and to request the removal 
and replacement of any subcontractor who does not perform to the satisfaction of the 
Customer. Subcontract personnel will be used on an as-needed basis for any civil or 
electrical type work on a time and material basis. The Customer reserves the right to select 
such subcontractor or enter into a direct contract with such firm. 

C. Lead Technician 
1. The Lead Technician serves as the day-to-day interface with the Customer or Network 

Analyst. The responsibilities of this individual range from scheduling work to evaluating 
and replacing equipment and pe&orming preventive, corrective and emergency 
maintenance. 

2. In addition to the field organization, Contractor has established technology centers in 
Houston, Dallas, San Diego, and Harrisburg which may be called upon as required or 
needed. 

D. Maintenance Approach 

1. Contractor will act as the single point of contact for the Customer's TCS hardware and 
software maintenance. The Site Manager will provide general oversight and coordination 
of maintenance activities and will serve as the primary liaison. 

Contractor field maintenance personnel, who are carefully trained in Contractor methods, 
procedures, and client-oriented approach, will maintain equipment. 

The maintenance call priority will be defined in Appendix #l. 
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When a technician arrives, he will be l l l y  equipped to service the hardware 
components. Contractor, as part of its managed-maintenance program, will adhere to a 
preventive maintenance schedule, taking into consideration predictive maintenance. The 
history gathered from data collection and analysis will be the basis for predictive 
maintenance actions. 

2. The Customer will be responsible for tracking the utilization of spare parts 
and inventory in FMMS. 

3. Contractor will provide the necessary transportation for the Contractor maintenance 
personnel and will provide the Customer with an on-board categorized and listed inventory 
of spare parts as well as weekly reports of spare parts used and the location of such parts for 
The Customer to update the FMMS database. 

4. Contractor will locate their repair center@) in Customer facilities. 

E. Hardware Maintenance 

The hardware maintenance service provides on-site coverage with one (1) half time 
technician during normal business hours as defined in section A.2. After hours on-call 
coverage will be maintained on a bi-weekly rotation by a single person. 

Contractor will use the Customer's bucket and crash attenuator trucks when required to 
maintain the toll system in accordance with Customer policies and procedures regarding use of 
such items. We feel this is the most cost-effective and practical way to accomplish this 
hctionality. Contractor does not require this type of equipment in the typical maintenance of 
the toll system and will strive to schedule its use in advance as much as possible. Contractor 
will monitor and evaluate this practice and make a recommendation to the Customer if this 
policy needs to be reexamined. 

F. Software Maintenance 

Contractor will utilize remote software maintenance for the Customer's toll collection system. 
Customer's toll collection system has been carehlly designed and configured so Contractor 
personnel can maintain software components remotely. The system architecture also supports 
the following: 

> Remote system management 
> Remote network management 
> Remote problem diagnosis 
> Remote database administration 
> Remote system administration 

The goal of the system architects was to construct a system that minimized management and 
administration by the local staff. 
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Contractor distinguishes between two types of software maintenance activity: 

> Corrective Maintenance -the diagnosis and correction of software errors 
> Adaptive Maintenance - the modification of existing software to meet changes in user 

needs or system configuration 

Corrective maintenance will be provided as part of our maintenance services. Adaptive 
maintenance will be quoted as required. 

All remote support activities performed by Contractor personnel will conform to the Customer 
policies and procedures intended to assure the security of the Customer's system and 
information 
assets. 

Typical software maintenance and system administration duties include the following: 

> System and data disk monitoring 
> System resource monitoring 
> System task monitoring 
> Time service checking 
> System backup management 
> Network monitoring 
> Automated daily processes management 
> Periodic disk defragmentation 
> Periodic data/system growth evaluation 

1. The hardware, firmware, software, and software maintenance is warranted as defined in 
the original contract documents, including the RFP, Contractor's proposal and the DDD. 

2. Any change in hctionality outside the original contracted scope of work will be quoted 
outside this Contract. 

3. All changes, modifications and updates required for software maintenance will be 
submitted by Contractor to the Customer's designated representative in advance for 
approval. The submittal will include the existing condition, the change proposed, a schedule 
and the results of the change. Contractor will submit release notes prior to and aRer any 
software changes for documentation of changes. 

4. All notations, format changes and changes in procedures resulting fiom any action@) 
above will be submitted by Contractor in the form of release notes prior to and after any 
software changes for documentation of changes. 

5. Unless it will adversely affect operations and M i c  processing, all sof2ware maintenance 
will occur during normal business hours, Laredo local time, in order to allow the Customer 
to monitor the activities. 
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G. Database and Network Administration 

Typical database and network administration duties include the following: 

9 Confirm database availability 
9 Monitor alert logs 
9 Verify free table space 
> Analyze database growth rate 
9 Administer global data changes 
9 Review database file activity 
P Perform tuning and maintenance 
9 Check data table fragmentation 
9 Perform system resource contention adjustments 
9 Periodic defragrnentation of data table 
9 Periodic review of database growth projections 

1. Contractor will coordinate network activities with the Customer's designated network 
administrator. 

2. All changes, modifications and updates required for database maintenance will be 
submitted by Contractar to the Customer's representative in advance for approval. The 
submittal will include the existing condition, the change proposed, a schedule and the 
results of the change. Contractor will submit release notes prior to and after any database 
changes for documentation of changes. 

3. All notations, format changes and changes in procedures resulting from any action above 
will be submitted by Contractor in the form of release notes to the Customer. Contractor 
will submit release notes prior to and after any database changes for documentation of 
changes. 

4. Unless it will adversely affect operations and traffic processing, all database maintenance 
will occur during normal business hours, Laredo local time, in order to allow the Customer 
to monitor the activities. 

H. Spare Parts 

Contractor recommends maintaining an inventory of spare equipment and parts onsite in a 
state that will allow them to be put into service immediately if required. All spare parts are to 
be identical or equivalent to the parts installed as part of the original installation. 

I. Treadle Maintenance 

The Customer will continue maintaining the items currently in its areas of responsibility 
including, but not limited to, treadles and gates. 
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J. Weigh In Motion (WIM) Maintenance 

Weigh-In-Motion (WIM) scales and VCDs on all fourteen (14) lanes should be tested and 
calibrated on a monthly basis using a certified, statically weighed truck. This is the 
responsibility of the Customer's technicians. 

K. Safety 

Contractor personnel will follow all safety rules and regulations observed by the Customers 
staff at all times. In addition, Contractor personnel will wear dayglow safety 
vests while working in toll collection lanes. 

1. Contractor will be responsible for providing all Customer-required personal safety 
equipment to its personnel. 

L. Work Outside of this Contract 

Contractor will provide repairs on a time-and-materials basis for any equipment damaged by 
accident, neglect or abuse at the price indicated in the pricing section. Additional labor 
charges for this effort will be applied if the corrective action is performed outside of normal 
business hours. 

1. Contractor will keep accurate records of work performed because of an accident. With 
proper prior notice to and communication with the Customer, Contractor will do any 
invoicing for such work so the Customer and Contractor may recover costs associated with 
this work. However, in no event will Contractor be liable for collecting these accident costs 
from any third parties. Contractor will look solely to the Customer for the prompt payment 
of these time and materials charges. 

M. Hardware Response Time 

Contractor will respond to all calls received within 24 hours - 48 hours. However, Contractor 
will strive to be on-site within 24 hours. 

N. Pricing, Terms and Conditions 

This offer is valid for ninety (90) days after which time it expires without obligation. This 
scope of work does not include the provision of or price thereto of any bonding. If the 
Customer requires any bond, we will work toward resolve at the time of contract negotiations. 
This offer does not include tax. If at any subsequent point, it is determined that sales, use or 
excise taxes are due on any services or goods provided under this Contract, said costs shall 
be directly flowed through to, and reimbursed by, the Customer. Shipment of all spare 
hardware will be calculated as part of the component costs. 

Payment terms are net thirty (30) days. Invoicing will commence on the last day of the month 
in which services have been rendered. 
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Pricing is: 

HardwareISoftware Maintenance Twelve (12) Months $320,000.00 

Time and Material $95.00 per hour 
Material at cost +lo% 

Spares, Consumables Cost +lo% 

1. Bonds: This contract does not provide for any bonding. 

2. Hardware maintenance costs will not include parts replacements, spares, or consumables. 

3. S o h a r e  maintenance will continue to be provided to the Customer by Contractor as per the 
warranty provisions of the original contract documents. 

4. Any labor and materials outside the scope of work of either the surviving portions of this 
Contract will be billed on a time and material basis after approval to complete has been 
given by the Customer at a cost of ninety-five dollars ($95.00) per hour for 
time & materials work. This would include accidents and force majeure. 

5. Spares and consumables: 

a. The Customer, if desires, may order spare parts and consumables directly fiom their 
manufacturers. 

b. The Customer may procure spare parts fiom Contractor at cost plus ten percent (1 0%) 
rate, with shipping costs being a direct-bill, pass-through cost. 

0. Identification 

1. All Contractor personnel working in and around Customer facilities will follow Customer 
security policies and procedures (such as  wearing a picture identification tag at 
all times). 



Toll Collection System Maintenance Services Contract Page 13 of 16 

ENCLOSURE "B' - INSURANCE REQUIREMENTS 

Prior to commencement of any work under this Contract, the Contractor shall furnish a 
completed Certificate of Insurance to the City of Laredo Risk Management Division and the City 
Secretary's Office. The Certificate shall be completed and signed by an agent authorized to bind 
the named underwriter(s) and their company to the coverage, limits and termination provisions 
shown thereon and which shall W s h  and contain all required information referenced and 
indicated thereon. The Customer shall have no duty to pay or perform under the Contract until such 
completed and signed Certificate of Insurance shall have been delivered to the Risk Management 
Division and the City Secretary's Office, and no officer, employee or elected oficial shall have 
authority to waive this requirement. 

The Customer reserves the right to review the insurance requirements of this section during the 
effective period of the Contract or any extension or renewal hereof. 

A contractor's financial integrity is of interest to the Customer, therefore, subject to the 
Contractor's right to maintain reasonable deductibles in such amounts as are approved by the 
Customer, the Contractor shall obtain and maintain in full force and effect for the entire duration of 
the Contract, and any extension or renewal hereof, at Contractor's sole expense, insurance coverage 
written on an occurrence basis, by companies authorized and admitted to do business in the State 
of Texas and rated A or better by A.M. Best Company and/or otherwise acceptable to the Customer 
of the following types and amounts: 

TYPE 
1. Workers Compensation 
1 a. Employers' Liability 

LIMIT 
Statutory 
$500,000/$500,000/$500,000 

2. Commercial General (public) Liability Insurance to include coverage for the following: 

3. Comprehensive Auto Liability 

a. Premise Operations 
b. Independent Contractors 
c. Products Liability 
d. Contractual Liability 
e. Explosion, Collapse, underground or its equivalent 
f. Broad form property damage, to include fire legal liability 

Combined Single Limit for Bodily 
Injury and Property Damage 
of $1,000,000 per occurrence 
or its equivalent 

a. Owned/Leased vehicles 
b. Non-owned vehicles 
c. Hired vehicles 

Combined Single Limit for Bodily 
Injury and Property Damage 
of $1,000,000 per occurrence or 
its equivalent 
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4. Fidelity Bond or Commercial Blanket Bond, in an amount not less than $1,000,000, 
covering all of the Contractor's employees who may handle or be responsible for monies 
or property of the Customer. 

5.  Excess Liability Insurance, subject to its own terms and conditions, in limits of not less 
than $2,000,000, in excess of the insurance provided in subparagraphs la, 2 and 3 above. 

6. Professional Liability Insurance, subject to its own terms and conditions, in limits of not 
less than $1,000,000 each claim. 

The Contractor agrees, that with respect to the above required insurance, all insurance contracts 
and Certificates of Insurance, with the exception of Professional Liability insurance, will contain 
the following required provisions: 

Name the City of Laredo and its officers, employees, agents, and elected representatives 
as additional insured with respect to operations and activities of, or on behalf of, the named 
insured performed under contract with the Customer, with the exception of the Professional 
Liability, Workers' Compensation and Employers' Liability policies. 
The Workers' Compensation and Employers' Liability policy will provide a waiver of 
subrogation in favor of the City of Laredo. 

The Contractor shall notifl the Customer in the event of any notices of cancellation, non-renewal 
or material change in coverage and shall give such notices not less than thirty (30) days to change, 
which notice must be accompanied by a replacement Certificate of Insurance. All such notices 
shall be given to the Customer at the following address: 

City of Laredo 
Administrative Services Department 
Attention: Risk Management Division 
9 12 Matamoros 
Laredo, Texas 78042 

City of Laredo 
City Secretary's Ofice 
P.O. Box 579 
Laredo, Texas 78042-0579 

If the Contractor fails to maintain the aforementioned insurance, or fails to secure and maintain 
the aforementioned endorsements, the Customer may maintain such insurance, and deduct and 
retain the amount of the premiums for such insurance from any sums due under the Contract upon 
giving written notice to the Contractor by certified return receipt mail; however, procuring of 
said insurance by the Customer is an alternative to other remedies the Customer may have, and is 
not the exclusive remedy for failure of the Contractor to maintain said insurance or secure such 
endorsement. In addition to any other remedies the Customer may have upon Contractor's failure 
to provide and maintain any insurance or policy endowment to the extent and within the time 
herein required, the Customer shall have the right to order Contractor hereunder, andlor withhold 
payment(s) which become due, to Contractor, hereunder until Contractor demonstrates 
compliance with the requirements hereof. 
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Nothing herein shall be construed as limiting in any way the extent to which the Contractor may 
be held responsible for payments of damages to persons or property resulting from Contractor's 
or its subcontractor's performance of the work covered under this Contract. 

INDEMNITY 

Contractor covenants and agrees to fully indemnify, defend, and hold harmless agents and/or 
assigns, the City of Laredo and the elected officials, employees, officers, directors, volunteers, 
and representatives of the Customer, individually, or collectively, from and against costs, claims, 
liens, damages, losses, expenses, fees, fines, penalties, proceedings, actions, demand, causes of 
actions, liability, and suits, including but not limited to, personal injury, or death and property 
damages, made upon the Customer directly arising out of, resulting from or related to Contractor's 
activities under this Contract, including any acts or omissions of Contractor, any agent, officer, 
director, representative, employee, consultant, or subcontractor of Contractor, while in the 
exercise of performance of the rights or duties under this Contract, all without however, waiving 
any governmental immunities available to the Customer under Texas Tort Law and without 
waiving any defenses of the parties under Texas Law. The provisions of this indemnification are 
solely for the benefit of the parties hereto and are not intended to create grant of any rights, 
contractual or otherwise, to any other person or entity. Contractor shall promptly advise the 
Customer in writing of any claims or demands against the Customer or Contractor known to the 
Contractor related or arising out of Contractor's activities under this Contract and shall see the 
investigation of and defense of such claim or demand at Contractor's activities under the Contract 
and shall see the investigation of and defense of such claim or demand at Contractor's cost. The 
Customer shall have the right, at its option, and at its own expense, to participate in such defense 
without relieving Contractor of any of its obligations under this paragraph. 

Notwithstanding anydung to the contrary anywhere in this Contract, in no event shall either party 
be liable to the other for any incidental, indirect or consequential damages associated with this 
Contract or the parties performance hereunder. 

***END OF CONTRACT DOCUMENTS*** 
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APPENDIX #1 
TOLL COLLECTION SYSTEM 

MAINTENANCE CALL PRIORITY 

In order to provide prompt and efficient maintenance support of the Toll Collection System (TCS), 
the following steps should be taken when reporting a problem: 

1) Contact the on-site technician (currently Robert Enochs) - Robert is the on-site TransCore 
technician assigned as the first point of contact. Robert has extensive knowledge of the system 
and will be able to address most problems. For those problems Robert can not address, he will 
contact another TransCore location for software support. 

If Robert is unavailable, then.. . 

2) Contact Ron Barr (Site Manager) - Ron is the South Texas Area Manager and is directly 
responsible for all Laredo Bridge System TCS maintenance activity. Ron is very familiar with 
the system and can address any problems regarding the TCS's performance. 

If Ron and Robert are unavailable.. . 

3) Contact the TransCore Help Desk at 

Phone numbers: 

Robert Enochs: 
Ron Barr: 
Help Desk: 

Following this procedure will provide the City of Laredo with maintenance service and response 
that will aid in the high uptime requirements expected. 

***END OF CONTRACT DOCUMENTS*** 



COUNCIL COMMUNICATION 

DATE: 

09/04/07 

SUBJECT: MOTION 
Authorizing the City Manager to amend the 2005 HOME Investment Partnership, 
Community Housing Development Organization (CHDO) Contract with the Laredo- 
Webb Neighborhood Housing Services (NHS) to: amend 1). Section 3A to read, 
"Contractor shall utilize 2005 HOME Investment Partnership Program, Community 
Housing Development Organization Funds (CHDO) totaling $207,17 1 .OO for the 
purchase of eight (8) residential lots, soft costs to include but not limited to all permit, 
construction fees, surveys, appraisals, utilities, and site work on which affordable 
single-family housing units will be constructed and be made available to low income 
first-time homebuyer." 

INITIATED BY: 
Horacio De Leon 
Assistant City Manager 

STAFF SOURCE: 
Ronnie Acosta 
CD Director 

PREVIOUS COUNCIL ACTION: 
08/14/2006 - Council awarded 2005 HOME Investment Partnership Program, Community Housing 
Development Organization (CHDO) funds made available by the U.S. Department of Housing and Urban 
Development in the amount of $207,17 1 .OO to the Laredo-Webb Neighborhood Housing Services, Inc., (NHS) for the 
purchase of a minimum of ten (10) residential lots on which affordable single-family housing units will be 
constructed and be made available to low income first time homebuyers who earn 80% or less of the Housing Area 
Median Family income (HAMFI) 
BACKGROUND: 
The City is amending the 2005 HOME Investment Partnership, Community Housing Development 
Organization (CHDO) Contract with the Laredo-Webb Neighborhood Housing Services (NHS) to: amend 
Section 3A. which currently reads: "Contractor shall utilize 2005 HOME Investment Partnership Program, 
Community Housing Development Organization Funds (CHDO) totaling $207,17 1 .OO for the purchase of 
ten (10) residential lots on which affordable single-family housing units will be constructed and be made 
available to low income first-time homebuyer." This section will be amended to read, "Contractor shall 
utilize 2005 HOME Investment Partnership Program, Community Housing Development Organization 
Funds (CHDO) totaling $207,17 1 .OO for the purchase of eight (8) residential lots, soft costs to include but 
not limited to all permit, construction fees, surveys, appraisals, utilities, and site work on which affordable 
single-family housing units will be constructed and be made available to low income first-time homebuyer." 

Laredo Webb Neighborhood Housing Services (NHS) has requested an amendment reducing the initial 
contract requirement of ten (10) residential lots to eight (8) residential lots due to the increase of lot prices. 
NHS intends to acquire eight (8) lots at $25,000 each in the El Eden Subdivision for total of $200,000 plus 
related soft costs. 

FINANCIAL IMPACT: 
2005 Community Housing Development Organization (CHDO) 1 Act.#: 2 17-6940-563-7530 .......... $207,17 1 .OO 

COMMITTEE RECOMMENDATION: 
N/ A 

STAFF RECOMMENDATION: 
That this Motion be passed. 



COUNCIL COMMUMCATION 
DATE: I SUBJECT: MOTION 

( August 3 1,2008. 
INITIATED BY: STAFF SOURCE: 

09/04/2007 

Cynthia Collazo Hector F. Gonzalez, M.D., M.P.H. 
Deputy City Manager Health Director 

Consideration to extend the contract term from the Texas Department of State Health Services 
in the amount of $750,000 for the Health Department's Public Health Preparedness and 
Epidemiology Program (PHP) for renovation of the Department's Laboratory to a functional 
Bio-Safety Level3 facility with an additional twelve months, from September 1, 2006 through 

PREVIOUS COUNCIL ACTION On October 16, 2006, Council approved Ordinance 2006-0-250 
accepting $750,000 fiom TDSHS for three Health Department Public Health Preparedness and Epidemiology 
Program (PHP) contract attachments, approving PHP Attachment No. 01 for renovation of the Department's 
Laboratory to a functional Bio-Safety Level-3 facility, term fiom September 1,2006 through August 3 1,2007. 
BACKGROUND: 
The Texas Department of State Health Services has contracted with the City of Laredo to provide 
public health services to residents of Laredo and Webb County through the City of Laredo Health 
Department. The Health Department provides local public health surveillance and prevention 
preparedness and response for all public health threats as well as detection and testing. The Public 
Health Preparedness and Epidemiology Program (PHP) plan is federally funded for developing disease 
surveillance infrastructure, preparedness planning, response and training, testing and detection. The 
PHP services include the counties of Webb, Zapata, Jim Hogg, and Duval. 

The City of Laredo Health Department-was awarded $750,000, term from September 1,2006 to August 
3 1, 2007 from the Texas Department of State Health Services. DSHS has extended the term of this 
grant an additional twelve months, September 1, 2007 to August 3 1, 2008 so the Department's Public 
Health Preparedness and Epidemiology Program (PHP) can complete the upgrade of the laboratory to a 
functional Bio-Safety Level-3 (BSL-3) facility to increase disease surveillance and early event detection 
along the TexasIMexico border. 

FINANCIAL: The City of Laredo received $750,000 in funds fiom TDSHS for the Health Department's 
Public Health Preparedness and Epidemiology Program to upgrade the Department's laboratory to a 
functional Bio-Safety Level-3 (BSL-3) facility. The term is to be extended from September 1,2007 to 
August 31, 2008, with no financial impact to revenue account no. 226-0000-323-4025, and expenditure 
account no. 226-60 10. 
RECOMMENDATION: I STAFF: Recommends that Council approve the 



COUNCIL COMMUNICATION 
DATE: I SUBJECT: MOTION 

INITIATED BY: STAFF SOURCE: 
Cynthia Collazo Hector F. Gonzalez, M.D., M.P.H. 
Deputy City Manager Health Director 
PREVIOUS COUNCIL ACTION: On October 16, 2006, Council approved renewal of 
contract with Carlos J. Romero, D.D.S., in the amount of $40,000.00, to provide public health 
services to clients of the Dental Clinic of the City of Laredo Health Department for the period 
begmmg 

. . 
October 1,2006, through September 30,2007. 

BACKGROUND: 

09/04/2007 

The City of Laredo Health Department contracts with local physicians, pharmacies, home health 
agencies, and other health care providers for professional services to be rendered to clients of 
several programs of the Health Department. 

Consideration to amend the current contract for professional services between the 
City of Laredo Health Department and Carlos J. Romero, D.D.S. Due to an 
increase in services, the propose amendment would increase the current contract 
an additional $9,000 for a total amount of $49,000 for the term period from 
October 1,2006, through September 30,2007. Funds are available in the Health 
Department budget. 

The Department contracts with Dr. Romero to provide services to dental clients up to 25 hours 
per week; this fulfills a great need of preventive and acute dental care for both children and 
adults. This is especially important because we are a Dental Health professions shortage area 
and we are serving the un/underinsured. The Health Department is requesting an amendment to 
Dr. Romero's contract of an additional $9,000 to cover clinical expenses for patient dental care. 

FINANCIAL: The City of Laredo Health Department will reimburse Dr. Romero an additional 
$9,000 for professional services provided for a total contract amount of $49,000 during the 
period of October 1, 2006, through September 30, 2007. The expenditure divisions and line 
items to be used for this activity will be: 226-2925-543-5555. 

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: 
Council to approve the Motion. 



COUNCIL COMMUNICATION 

DATE: 
9/04/07 

SUBJECT: MOTIONS 
Consideration to award contract number FY07-144, to the low bidder, Satellite 
Shelters, New Braunfels, Texas, in the amount of $32,070.00, for the purchase of a 
mobile office trailer which will be used at the Solid Waste facility. Funding is 
available in the Solid Waste Services budget. 

INITIATED BY: 
Horacio De Leon, Assistant City Manager 
Jesus Olivarez, Assistant City Manager 

STAFF SOURCE: 
Oscar J. Medina, Solid Waste Services 
Department Director 
Francisco Meza, Purchasing Agent 

PREVIOUS COUNCIL ACTION: None. 

BACKGROUND: The City received two bids for the purchase of a mobile office trailer. Staff has reviewed 
the bids submitted and is recommending that a contract be awarded to the low bidder Satellite Shelters. 
Delivery is expected within seven to eight weeks after receipt of order. 

Bid Summary Price 
Satellite Shelters $32,070.00 
Morgan Management $38,984.40 

FINANCIAL IMPACT: Funds for the purchase of this office building is available in the following 
expense account: 

Solid Waste Fund - Buildings 

Account Number: 556-2560-535-920 1 

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: It is recommended 
that a contract be awarded to the low bidder. 



COUNCIL COMMUNICATION 

DATE: 

09/04/07 

SUBJECT: MOTIONS 
Consideration to award contract FY07-162 to McNeilus Truck, Hutchins, Texas, in the 
estimated amount of $90,000.00 for repair parts and service for McNeilus refuse trucks 
and equipment. All parts and service will be purchased on an as need basis. Funding 
is available in the Fleet Maintenance budget. 

INITIATED BY: 
Horacio De Leon, Assistant City Manager 
Jesus Olivares, Assistant City Manager 

STAFF SOURCE: 
Jessica Hein, Communication and Support Services 
Department Director 
Francisco Meza, Purchasing Agent 

PREVIOUS COUNCIL ACTION: None 

BACKGROUND: The City solicited bids for awarding an annual contract for original equipment 
manufacturer (OEM) repair parts and service for McNeilus refuse trucks and equipment. The term of this 
contract will be for a one year period with an option to renew this contract for two, additional one-year 
periods. All repair parts and service will be secured on an as need basis. 

McNeilus Truck 
Percent of discount offered 
Product identification(Mfi.) 
Type price schedule (dealer, 
jobber, etc.) 
Price schedule number 
Date of price schedule 
Price schedule column on 
which discount is based (i.e. 
distributor, net, wholesale) 
Labor Rate for services 

0 % 
McNeilus 

Fleet 
NI A 
N/ A 
NI A 

$95.00/hr 

FINANCIAL IMPACT: The purpose of this contract is to establish prices for the commodities or services 
needed, should the City need to purchase these commodities or services. The City's obligation for 
performance of an annual supply contract beyond the current fiscal year is contingent upon the availability 
of appropriated funds from which payments for the contract purchases can be made. If no funds are 
appropriated and budgeted during the next fiscal year, this contract becomes null and void. 
Funds for the purchase of these parts and service are available in the Fleet Maintenance budget. 

Account Number: 593-28 10-533-2078 - H.D. Equipment PartsILabor 

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: It is recommended 
that this contract be approved. 



COUNCIL COMMUNICATION 

DATE: 

09/04/07 

SUBJECT: MOTIONS 
Consideration to award contract FY07-156 to North Park Lincoln, San Antonio, Texas, 
for the purchase of dealer repair parts for the vehicle fleet in the estimated annual 
amount of $90,000.00. All parts will be purchased on an as-needed basis. Funding is 
available in the Fleet Maintenance budget. 

INITIATED BY: 
Horacio De Leon, Assistant City Manager 
Jesus Olivares, Assistant City Manager 

STAFF SOURCE: 
Jessica N. Hein, Communications and Support Services 
Department Director 
Francisco Meza, Purchasing Agent 

PREVIOUS COUNCIL ACTION: None 

BACKGROUND: The City solicited bids for awarding an annual contract to purchase dealer repair parts 
for City vehicles and only received one bid. The contract award to North Park Lincoln is for Ford Parts. 
The term of this contract is for a period of one year with an option to extend the contract for two additional 
one year terms. All parts will be secured on an as-needed basis. 

North Park Lincoln 
Ford 

Discount offered Cost Plus 10% 
Price schedule Dealer Cost 

FINANCIAL IMPACT: Funding for this service is available in the Fleet Maintenance budget. The 
purpose of this contract is to establish prices for the commodities or services needed should the City need to 
purchase these commodities or services. The City's obligation for performance of an annual supply contract 
beyond the current fiscal year is contingent upon the availability of appropriated hnds from which 
payments for the contract purchases can be made. If no funds are appropriated and budgeted during the 
next fiscal year, this contract becomes null and void. 

Fleet Management Fund - PartsIBatteries Account Number: 593-2810-533-2071 

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: It is recommended 
that this contract be approved. 



COUNCIL COMMUNICATION 

DATE: I SUBJECT: MOTIONS 
Consideration to award contract number FY07-161 to Houston Turf Equipment, 
Houston, Texas in the amount of $37,800.00 for the purchase of two, 73" articulating 
mowers for the Parks and Recreations Department. Funding is available from 2007 
certificates of obligation bond proceeds. 

BACKGROUND: The City received two bids for the purchase of articulating mowers. These mowers 
lave three cutting decks that articulate or float to provide even cutting in uneven terrain. The City did 
aeceive a lower bid from C & M Golf & Grounds, San Antonio, Texas, however the vendor's proposed 
:quipment did not meet the City's requirements that the mower have an articulating cutting deck. 

[NITIATED BY: 
rIoracio De Leon, Assistant City Manager 
lesus Olivares, Assistant City Manager 

Houston Turf Equipment C & M Golf & Grounds 
Qty Unit Price Total Unit Price Total 

STAFF SOURCE: 
Mike Pescador, Parks and Recreation Dept. Director 
Francisco Meza, Purchasing Agent 

- .  

72" Articulating Mower 2 $1 8,900.00 $37,800.00 $14,250.00 $28,500.00 
Model Lastec 3373 ADC Scag 2007 MDLSIT72A 
Cutting Deck 73" articulating cutting deck 72" cutting deck 
Engine 33 HP Kubota Diesel 3 1 HP Diesel 
Warranty 2 years parts 2 years power unit 

3 years deck & spindles 
Delivery 30 days 30 days 

PREVIOUS COUNCIL ACTION: None. 

FINANCIAL IMPACT: Funding is available from 2007 certificates of obligation bond proceeds. 

Account Number: 462-98 10-535-9004 

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: It is recommended 
that this contract be approved. 



COUNCIL COMMUNICATION 

DATE: 

09/04/07 

SUBJECT: MOTIONS 
Consideration to award contract FY07-121, to the LOW BIDDER, C.W. Tenorio 
Security, Laredo Texas, in the estimated annual amount of $134,534.00 for providing 
security guard services for the Utilities Department. Due to an increase in the hourly 
minimum wage, all submitted bids have been increased by $0.70. The contract terms 
and conditions allow for a rate adjustment if there is an amount increase in the federal 
minimum hourly wage The contract will be for a period of two years subject to 
continued funding in future fiscal years. Funding is available in the Utilities 
Department budget. 

INITIATED BY: 
Horacio De Leon Assistant City Manager 
Jesus Olivares Assistant City Manager 

STAFF SOURCE: 
Tomas Rodriguez, P.E., Utilities Department Director 
Francisco Meza, Purchasing Agent 

PREVIOUS COUNCIL ACTION: None. 

BACKGROUND: The City received five bids for awarding a service contract for providing security 
guard services at the Zacate Wastewater Treatment Plant and the Springfield/Southside Wastewater 
Treatment Plant. The awarded contractor shall provide uniformed security guards for three work shifts, 
seven days per week, and eight hours per day for both the Zacate Wastewater Treatment Plant and the 
SpringfieldJSouthside Wastewater Treatment Plant. 

summary 

Vendor 

C.W. Security 
R & R Private Security 
AT System Security 
Allied Barton Security 
Wackenhut Security 

Original Bid 
Year 1 Estimated 
Yearly Cost 

$122,304.00 
$148,5 12.00 
$172,623.36 
$199,006.08 
$229,582.08 

A complete bid tabulation is attached. 

FINANCIAL IMPACT: The purpose of this contract is to establish prices for the commodities or 
services needed, should the City need to purchase these commodities or services. The City's obligation 
for performance of an annual supply contract beyond the current fiscal year is contingent upon the 
availability of appropriated funds from which payments for the contract purchases can be made. If no 
funds are appropriated and budgeted during the next fiscal year, this contract becomes null and void. 

Wastewater Treatment Fund-Security Services Account Number 559-4210-533-5530 

Original Bid 
Year 2 Estimated 
Yearly Cost 

$122,304.00 
$148,512.00 
$172,623.36 
$199,006.08 
$229,582.08 

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: It is recommended 
that this contract be approved. 

Total Cost 
$244,608.00 
$297,024.00 
$345,246.72 
$398,012.16 
$459,164.16 

Revised Annual Contract 
Total with adjustment for 

increase in minimum wage 
$134,534.40 
$160,742.40 
$184,853.76 
$21 1,236.48 
$241,812.48 



Bid Tabulation 
Security Guard Services 
Utilities FY07-121 
May 24,2007 3:00 PM 

Item Estimated Hours Locatlon Hourly Rate TOTAL Hourly Rate Total Hourly Rate Total Hourly Rate Total Hourly Rate Total 

1 8736 Zacate WWTP $7.00 $61,152.00 $8.50 $74,256.00 $9.88 $86.31 1.68 $1 1.39 $99,503.04 $13.14 $114,791.04 

I 8736 Springfield WWTP $7.00 $61,152.00 $8.50 $74.256.00 $9.88 $86,311.68 $1 1.39 $99,503.04 $13.14 $114,791.04 

1ST Year Total $122,304.00 $148,512.00 $172,623.36 $199,006.08 $229,582.08 

2ND Year Total 

Bid Summary with Adjustment for Increase in Hourly Wage 

- I . .  

Item Estimated Hours Location Hourly Rate TOTAL Hourly Rate Total Hourly Rate Total Hourly Rate Total Hourly Rate Total 

1 8736 Za~ate WWTP $7.70 $67,267.20 $9.20 $80,371.20 $10.58 $92,426.88 $12.09 $105,618.24 $13.84 $120,906.24 

1 8736 Springfield WWTP $7.70 $67,267.20 $9.20 $80,371.20 $10.58 $92,426.88 $12.09 $105,618.24 $13.84 $120,906.24 

IST Year Total $134.534.40 $160.742.40 $1 84,853.76 $21 1.236.48 $241,812.48 

2ND Year Total $134,534.40 $1 60,742.40 $1 84.853.76 $21 1,236.48 $241.812.48 

$269,068.80 $321,484.80 $369,707.52 $422,472.96 $483,624.96 

Price increase due to the hourly minimum wage increase by the U.S. Department of Labor 
All hourly rates increased by $0.70 



DATE: 

09/04/2007 

COUNCIL COMMUNICATION 
SUBJECT: MOTION 
Consideration to exercise the renewal option for contract FY04-098, to Quest 
Diagnostics, Inc., of San Antonio, Texas, up to an estimated annual amount of 
$225,000 to perform clinical laboratory testing services submitted by the City of 
Laredo Health Department. The term of the contract will be for a period of one 
year beginning October 1, 2007 through September 30, 2008. The vendor was 
selected based on the testing fees, years of experience, and their ability to meet 
the City's requirements. Funding is available in the Health Department's budgets 
and is contingent on future budget appropriations. 

INITIATED BY: STAFF SOURCE: 
Cynthia Collazo Hector F. Gonzalez, P.E., M.P.H. 
Deputy.City Manager Health Director 

Francisco Meza, Purchasing Agent 
PREVIOUS COUNCIL ACTION: Approved a three-year contract to Quest Diagnostics on 
July 19,2004. 

BACKGROUND: 
The City of Laredo advertised a formal request for proposal from qualified firms for providing 
laboratory clinical services. On June 30,2004, three sealed proposals were opened to reveal that 
Quest Diagnostics, Inc, was the low bidder. The vendor was selected based on the testing fees, 
years of experience, and their ability to meet the City's requirements. The request for proposals 
included an option to extend contract for two-additional one year extensions upon mutual 
consent. This is the first contract extension. 

Quest Diagnostics, Inc. has been providing satisfactory service to the Health department and staff 
recommends that contract be extended for an additional one year term. 

FINANCIAL: The City of Laredo Health Department will reimburse the health care provider 
for professional services rendered an amount not to exceed the cumulative total of $225,000 for 
the contract period. Expense account numbers to be utilized are: 226-2926-543-5527; 226-291 1- 
543-5527; 226-6800-543-555 1; 226-2921-543-555 1 ; 226-601 1-543-555 1 ; 226-2924-543-555 1; 
226-6046-543-555 1; 226-2923-543-5527; 226-6019-543-5551 ; and 226-6034-543-5551. 
COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: 

Recommends that Council authorize 
the City Manager to extend the 
contract. 



COUNCIL COMMUNICATION 

DATE: 
>9/04/07 

SUBJECT: MOTIONS 
Consideration to authorize the purchase of one cab and chassis in the total amount of 
$1 16,898.00 from Chastang's Bayou City Ford; and one 23 cubic yard front loader 
refuse packer in the total amount of $80,502.00 from Heil of Texas, through the Houston 
Galveston Area Council of Governments (H-GAC) cooperative purchasing program's 
contract pricing. This truck will be assigned to the Solid Waste department for landfill 
operations and the downtown area. Funding is available in the Solid Waste - 2007 
certificates of obligation bond proceeds. 

I 

PREVIOUS COUNCIL ACTION: Authorized participation in the Houston Galveston Area Council of 
Governments cooperative purchasing program. 

I 

BACKGROUND: Staff is requesting authorization to purchase one cab and chassis and one 23 cubic yard 
front loader refuse packer for the Solid Waste Department for landfill operations and for the downtown area 
for trash pick up. 

INITIATED BY: 
Horacio De Leon, Assistant City Manager 
lesus Olivares, Assistant City Manager 

Cab and Chassis - Chastang's Bavou Citv Ford Qty Unit Price 
2008 Autocar WX64 1 $1 16,298.00 

HGAC Fee $ 600.00 
$1 16,898.00 

STAFF SOURCE: 
Oscar J. Medina, Solid Waste Services Director 
Francisco Meza, Purchasing Agent 

Refuse Packer - Heil of Texas Oty Unit Price 
Heil Durapack 23 yd, Front Loader Full Eject 1 $ 79,312.30 

HGAC Fee $ 1,189.70 
$ 80,502.00 

Grand Total $197,400.00 

FINANCIAL IMPACT: Funding for this equipment is available in the Solid Waste - 2007 CO Bond 
proceeds. 

Department Expense Account Amount 

Machinery Equipment Capital Outlay 556-2591-535-9004 $197,400.00 

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: 
It is recommended that this contract be approved. 



DATE: 
09104107 

SUBJECT: MOTIONS 
Consideration to authorize the purchase of one sweeper broom in the total amount of 
$39,752.48 through the Houston Galveston Area Council of Governments (H-GAC) 
cooperative purchasing program's contract pricing from R.B. Everett and Co. This 
equipment will be assigned to the Public Works Department's paving crew. Funding is 
available from 2007 certificates of obligation bond proceeds. 

INITIATED BY: 
Horacio De Leon, Assistant City Manager 
Jesus Olivares, Assistant City Manager 

STAFF SOURCE: 
Alejandro Labrada, Public Works Department Director 
Jessica N. Hein, Communications and Support Services 
Department Director 
Francisco Meza, Purchasing Agent 

PREVIOUS COUNCIL ACTION: Authorized participation in the Houston Galveston Area Council of 
Governments (H-GAC) cooperative purchasing program. 

BACKGROUND: Authorization is requested to purchase one sweeper broom for the Public Works 
Department. This equipment will be assigned to the Public Works Department's paving crew. This machine 
will be purchased from R.B. Everett and Co. utilizing the H-GAC cooperative purchasing program contract 
pricing. 

Vendor Equipment Total 
R.B. Everett & Co. Sweeper Broom $39,165.00 

Broce Broom Model RCT-350 
H-GAC Adrnin Fee $ 587.48 

$39,752.48 

FINANCIAL IMPACT: Funding for this equipment is available in the 2007 certificates of obligation bond 
proceeds. 

Department Expense Account Amount 

Equipment Capital Outlay 462-98 10-535-9004 $39,752.48 

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: 
It is recommended that this contract be approved. 





COUNCIL COMMUNICATION 

DATE: 
9/04/07 

SUBJECT: MOTIONS 
Consideration to authorize the purchase of the following vehicles 

a) six service trucks from Philpott Motors, in the total amount of $243,520.84, 
through the BuyBoard cooperative purchasing program contract pricing and; 

b) one service truck with winch crane from Rush Truck Center, in the total amount of 
$129,538.00 through the Houston Galveston Area Council of Governments (H- 
GAC) cooperative purchasing program contract pricing. 

Five trucks will be assigned to the Utilities Department and two will be assigned to the 
Health Department's Animal Control operation. Funding is available from 2007 
certificates of obligation bond proceeds and 2007 Utility Revenue Bond. 

INITIATED BY: 
Horacio De Leon, Assistant City Manager 
Jesus Olivares, Assistant City Manager 

STAFF SOURCE: 
Tomas Rodriguez, P.E., Utilities Department Director 
Hector F. Gonzalez, Health Department Director 
Jessica N. Hein, Communications and Support Services 
Department Director 
Francisco Meza, Purchasing Agent 

PREVIOUS COUNCIL ACTION: Authorized participation in the BuyBoard and H-GAC cooperative 
purchasing programs. 
BACKGROUND: Authorization is requested to purchase five trucks for the Utilities Department and two 
for the Health Department's Animal Control operation. Six trucks will be purchased from Philpott Motor 
utilizing the BuyBoard cooperative purchasing program's contract pricing and one from Rush Truck Center 
utilizing the H-GAC cooperative purchasing program. 

Vendor: Philpott Motors Equipment Unit Price Extended Price 
Wastewater Collection Ford F550 Service Truck with crane (3) $ 52,099.00 $156,297.00 
Water Treatment Ford F450 Service Truck with steel flatbed (1) $ 34,345.84 $ 34,345.84 
Animal Control Ford F250 wlsteel flatbed (2) $ 26,239.00 $ 52,478.00 

TASB BuyBoard Fee $ 400.00 $ 400.00 
$243,520.84 

Wastewater Treatment GMC Service Truck with winch crane (1) $128,538.00 $128,538.00 
H-GAC Administrative fee $ 1,000.00 $ 1,000.00 

$129,538.00 
FINANCIAL IMPACT: Funding for this equipment is available in the 2007 certificates of obligation bond 
proceeds. 
Department Line item Expense Account Amount 
Utilities - Water Treatment Division Capital Outlay 557-4184-535-9004 $ 34,411.84 
Utilities - Wastewater Treatment Capital Outlay 559-4281-535-9004 $129,538.00 
Utilities - Wastewater Collection Capital Outlay 559-428 1-535-9004 $156,495.00 
Health Dept. - Animal Control Capital Outlay 462-9810-535-9004 $ 52,614.00 

$373,058.84 

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: 
It is recommended that this action be approved. 



DATE: 
09/04/07 

Subject: MOTIONS 
Consideration to award contract number (FY07-139) to the following low bidders for 
the purchase of automotive repair and replacement parts for the Fleet Division: 

a) Vehicle Maintenance, Boca Raton, Florida in the estimated annual amount of 
$393 1 1.46; 
b) Fleet Price, Laredo, Texas, in the estimated annual amount of $22,600.46; 
c) Laredo Wholesale Auto, Laredo, Texas in the estimated annual amount of 
$17,069.00; 
d) O'Reilly Auto Parts, Laredo, Texas in the estimated annual amount of 
$3 1,629.20 and 
e) A&A Automotive, San Antonio, Texas in the estimated annual amount of 
$25,85 1.60, 

All parts will be purchased on an as needed basis. Funding is available in the Fleet 
Fund. 

INITIATED BY: 
Horacio De Leon Assistant City Manager 
Jesus Olivares, Assistant City Manager 

STAFF SOURCE: 
Jessica N. Hein, Communication and Support Services Director 
Francisco Meza, Purchasing Agent 

PREVIOUS COUNCIL ACTION: None. 

BACKGROUND: The City received seven bids for awarding an annual supply contract to purchase 
automotive parts for the Fleet Department. In Section 111, A&A Auto supplies submitted a low bid, but the items 
submitted did not meet bid specifications. As per all supply contracts, the intent of this contract is to secure a 
fixed cost. The term of this contract will be for a one year period with an option to renew this contract for two 
additional one year periods. Staff has reviewed the bids received and is recommending that contracts be awarded 
to the low bidders that met bid requirements. 

summary 
Vehicle Maintenance Contract Award 
Section I $ 38,231.86 
Section VI $ 1,279.60 

$ 39,511.46 

Fleet Pride 
Section 11 $ 3,581.20 
Section VIII $ 19,019.26 

$ 22,600.46 

Laredo Wholesale Auto Contract Award 
Section III $ 3,769.00 
Section M $ 13,300.00 

$ 17,069.00 
O'ReiUy 
Section VII $ 31,629.20 

A&A Automotive 
Section IV $ 3,026.10 
Section V $ 22,825.50 

$ 25,851.60 

FINANCIAL IMPACT: Funding for this service is available in the Fleet Maintenance budget. The purpose of 
this contract is to establish prices for the commodities or services needed should the City need to purchase these 
commodities or services. The City's obligation for performance of an annual supply contract beyond the current 
fiscal year is contingent upon the availability of appropriated funds from which payments for the contract 
purchases can be made. If no funds are appropriated and budgeted during the next fiscal year, this contract 
becomes null and void. 
Account Number: 593-2810-533-2071 

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: It is recommended that these 
contracts be approved. 



BID TABULATION N07-139 - FLEET AUTO PARTS 

.... 

2 #51356 
3 #51243 
4 #51602 
5 #51607 
6 #51742 
7 #51748 
8 #51749 
9 #I51772 
10 #51791 
1 1  1751797 
12 #51970 
13 # 57749 
14 #57182 
15 #57243 
16 #51036 
17 #51040 
18 #51056 
19 #51061 
20 #51065 
21 #51085 
22 #51268 
23 #51334 
24 #51348 
25 #51372 
26 1751515 
27 1751516 
28 #51522 
29 #51734 
30 #51750 
31 #>I792 
32 # 2020 Baldwin 
33 #33032 
34 #33210 
35 #33296 
36 #33352 
37 #33357 
38 #33358 
39 #33370 
40 #33405 
41 #33412 
42 #33481 
43 #33667 
44 #33604 
45 #33532 
46 #33392 
47 #33262 
48 #33533 
49 1733638 
50 #33528 
51 #33011 
52 #33248 
53 #331G9 
54 #33311 
55 ti33377 
56 # 33382 
57 #33406 
58 #33442 
59 #33472 
60 #33517 
61 #33546 
62 #333595 
63 # 33674 
64 # 33548 
65 # 57740 
66 # 24071 
67 #I410NAPA 



BID TABULATION FY07-139 - FLEET AUTO PARTS 

69 # 1759 NAF'A 
70 #1817NAF'A 
71 # 7025 NAF'A 
72 #7410NAPA 
73 #51623 
74 X51721 
75 #42917 
76 #46449 
77 17 42013 
78 #46117 
79 #46213 
80 At46253 
81 #46316 
82 #46440 
83 #46744 
84 #46232 
85 #46251 
86 #42088 
87 #46116 
88 #46134 
89 #46153 
90 #46174 
91 #46348 
92 #46742 
93 #46428 
94 # 46728 
95 #42648 
96 #42676 
97 #42518 
98 #42519 
99 #42691 
100 #42824 
101 #42845 
102 #42868 
103 #46126 
104 #46360 
105 #42299 
106 #42776 
107 #42124 
108 #42679 
109 #46302 
110 #46433 
111 #46595 
112 #46683 
113 #42119 
114 #42253 
115 #42254 
116 #42330 
117 #42984 
118 #46418 
119 # 46429 
120 #46617 
121 #46139 
122 # 42632 
123 #42631 
124 #46664 
125 # RS3935 Baldwin 
126 # RS4672 Bddwin 
127 #42321 
128 #I42444 
129 # 42488 
130 #42610 
131 #42924 
132 #I42943 
133 # 46077 
134 #46417 







BID TABULATION FYO7-139 - FLEET AUTO PARTS 

26 25-080790 Belt 
27 17446Belt 
28 YWZ8286CA Hose 
29 YWZ8286BA Hose 
30 XWlZ826OAA 
31 15550Dayco 
32 4060525 Dayco 
33 32576450 GM 
34 17446 Dayco 
35 4080740 Dayco 
36 4080790 Dayco 
37 4080910 Dayca 
38 JK81006A Motorcraft 
39 K6891 Motorcraft 
40 4060537 Dayco 
41 4060490 Dayco 
42 4080780 Dayco 
43 8764 NAPA 
44 8726NAPA 
45 9054 NAPA 
46 9053 NAPA 
47 71989 Dayco 
48 71990Dayco 
49 4040378 Dayco 
50 4060930 dayco 
51 52079401AB Mopar 
52 52079406AC Mopar 
53 04854033P.B Mopar 
54 YW7z8286AA MUCrafi 
55 3WlZ8286AG MUCraR 
56 3WIZ8260AA MUCraR 
57 3WlZ8286CB M a a f t  
58 3WlZ8286BB MtrCraft 

Section V Total 

SECTION VI WIPER BLADE ASSEMBLIES 
Vehicle Maintenance 

Item Description Qty. Unit Price Total 
1 18" Wiper Blades 220 $ 1.96 $ 431.20 
2 20" Wiper Blades 220 $ 2.02 $ 444.40 
3 22" Wiper Blades 200 $ 2.02 $ 404.00 

Section VI Total $ 1.279.60 

Fleet Pride 
Unit Price Total 
$ 1.95 $ 429.00 
$ 2.10 $ 462.00 

A U  Auto Supplies 
Unit Price Total 
$ 2.02 $ 444.40 
$ 2.08 $ 457.60 

$ 
$ 4.25 $ 85.00 

$ 
$ 
$ 

$ 4.42 $ 88.40 
$ 12.53 $ 250.60 

8 
$ 
$ 
$ 
$ 
$ 
$ 

$ 14.21 $ 284.20 
$ 11.22 $ 224.40 

$ 
$ 
$ 
$ 
$ 

$ 15.31 $ 306.20 
$ 11.58 $ 231.60 
$ 8.35 $ 167.00 
$ 23.62 $ 472.40 

$ 
$ 
$ 
$ 
$ 
5 
$ 
$ 
$ 11.415.60 No Bid No Bid No Bid 

Gonzalez Auto Parts O'Re~lly Auto Parts Full Service Auto Laredo Wholesale 
Unit Price Total Unit Price Total Unit Price Total Unit Price Total 
$ 3.50 $ 770.00 $ 4 . 0  $ 884.40 $ 4.53 $ 996.60 
$ 3.70 $ 814.00 $ 4 74 $ 1.042.80 $ 5.56 % 1.223.20 . . -  - 
$ 4.00 $ 800.00 $ 4.74 $ 948.00 $ 6.16 $ 1.232.00 

$ 2.384.00 $ 2.875.20 $ 3.451.80 NO Bid 



BID  TABULATION FY07-139 - FLEET AUTO PARTS 

Item Description 
1 # 145109 Rotor 
2 #145191Rotor 
3 # 145240 Rotor 
4 # 145235Rotor 
5 AJ141067Rotor 
6 # 140532 Rotor 
7 #141907Rotor 
8 #140690Drum 
9 #145326Rotor 
10 #I4353 Rotor 
11 #I41849 Rotor 
12 #I45263 Rotor 
13 #BD125495 

O'Rellly Auto Parts 
Qfy UnitPrice Total 
I00 5 28.88 5 2.888.00 
100 5 56.15 5 5.615.00 
20 5 65.24 5 1.304.80 
20 $ 74.06 $ 1.481.20 
50 $ 39.10 $ 1.955.00 
60 5 44.79 $ 2.687.40 
40 5 50.77 $ 2,030.80 
20 5 37.36 5 747.20 
100 5 42.54 5 4.254.00 
100 5 42.59 5 4.259.00 
20 5 36.43 $ 728.60 
20 5 47.46 $ 949.20 
20 $ 63.78 $ 1.275.60 

Laredo Wholesale 
Unit Price Total 
5 40.00 $ 4.000.00 
5 56.00 $ 5.600.00 
5 89.00 5 1.780.00 
$ 95.00 $ 1.900.00 
5 47.00 5 2.350.00 
5 48.00 5 2.880.00 
5 72.00 5 2.880.00 
5 37.00 $ 740.00 
5 62.00 5 6.200.00 
5 25.00 5 2.500.00 
$ 35.00 5 700.00 
$ 39.00 5 780.00 
5 72.00 5 1.440.00 

Fleet Pride 
Unit Price Total 
5 42.06 5 4.206.00 
$ 61.66 5 6.166.00 
5 81.98 5 1.639.60 
5 87.84 5 1,756.80 
$ 46 11 5 2,305.50 
5 46.93 5 2.815.80 
5 65.18 $ 2.607.20 
5 42.30 $ 846.00 
5 53.28 5 5.328.00 
$ 53.22 5 5.322.00 
$ 29.88 5 597.60 
$ 38.03 5 760.60 
$ 69.23 $ 1,384.60 

Full Service Auto 
Unit Price 
5 19.82 5 
$ 27.90 5 
5 44.42 $ 
$ 48.08 $ 
$ 38.60 5 
$ 28.58 5 
5 39.85 5 
5 29.48 5 
5 30.19 5 

$ 
$ 14.22 $ 
$ 9.98 5 
5 3685 5 

Total 
1.982.00 
2.790.00 

888.40 
961.60 

1.930.00 
1.714.80 
1.594.00 

589.60 
3.019.00 

284.40 
199.60 
737.00 

Gonzalez Auto Parts Vehicle Maintenance A&A Auto Supplies 
Unit Price Total Unit Price Total Unit Price Total 
5 23.40 5 2.340.00 
5 32.83 5 3.283.00 
5 46.62 $ 932.40 
5 52.04 $ 1.040.80 
$ 49.56 5 2.478.00 
5 31.91 5 1.914.60 
5 49.56 5 1.982.40 
5 32.21 5 644.20 
$ 43.29 5 4.329.00 
5 33.21 5 3.321.00 
5 18.41 $ 368.20 
5 28.68 $ 573.60 
5 43.37 5 867.40 

14 #BD125586 20 $ 29.98 5 599.60 5 29.00 5 580.00 5 32.14 $ 642.80 5 18.75 $ 375.00 5 - 
15 XBD125463 20 $ 42.69 5 853.80 5 42.50 $ 850.00 5 44.98 $ 899.60 $ 16.85 5 337.00 5 21.67 5 433.40 

Section V I I  Total 5 31.629.20 $ 35.180.00 $ 37.278.10 5 17,402.40 5 24.508.00 No Bid 
P 

No Bid 

SECTION V I I l  DISC PADS EMERGENCY VEHICLES-CARBON METALLIC 
Fleet Pride Laredo Wholesale 

Item Description Qty Unit Price Total Unit Price Total 
1 # 7484 150 $ 40.58 $ 6.087.00 5 43.00 $ 6.450.00 
2 #69M IS0 5 33.25 5 4.987.50 $ 38.00 $ 5.700.00 
3 # 7024 12 $ 41.05 5 492.60 $ 45.00 $ 540.00 
4 #7114 12 5 39.06 $ 468.72 $ 42.00 5 504.00 
5 #I844 8 5 64.68 $ 517.44 $ 75.00 5 600.00 
6 # 6744 20 $ 33.90 $ 678.00 5 41.00 5 820.00 
7 #9324 60 $ 36.06 5 2.163.60 5 41.00 $ 2.460.00 
8 #9314 60 5 43.06 $ 2,583.60 $ 49.00 $ 2.940.00 
9 #MKD 759 20 5 2278 5 455.60 5 30.00 $ COO.00 

Full Service Auto 
Unit Price Total 
5 49.26 $ 7.389.00 
5 47.89 $ 7.183.50 
$ 60.47 5 725.64 
5 57.92 5 695.04 
$ 105.77 5 846.16 
5 47.89 5 957.80 

$ 
$ 

5 26.88 $ 537.60 

OReilly Auto Parts Vehicle Maintenance A&A Auto Supplies Gonzalez Auto Parts 
Unit Price Total Unit Price Total Unit Price Total Unit Price Total 
5 35.48 5 5.322.00 

5 
5 42.86 5 514.32 
$ 35.98 $ 431.76 
$ 61.88 $ 495.04 
5 33.35 5 667.00 

$ 
$ 39.22 $ 2,353.20 
5 24.26 5 485.20 $ 26.14 $ 522.80 

10 #MKD 739FM 20 5 29.26 5 585.20 $ 45.00 5 900.00 $ 34.14 5 682.80 $ 30.32 $ 606.40 
Section V I I I  Total f 19,019.26 5 21.514.00 5 19.017.54 $ 10.874.92 5 522.80 No Bid No Bid 

SECTION I X  - DISC PADS TRKS 

Item Description 
1 D50 
2 D632 
3 # 6994 
4 # 5084 
5 #75& 
6 # 7574 
7 # R263 Disc Pads 
8 # R723 Brake Shoes 
9 # D 679 Brake Shoes 
10 #MKD 833 
11 #MKD 652 
12 #MKD 824 
13 #MKD757 
14 #MKD 655 
15 #R705 
16 #R7M 
17 #MX 698 
18 #MX 699 

Section I X  Total 

Laredo Wholesale 
Unit Price Total 
5 26.00 $ 780.00 
$ 33.00 5 2.310.00 
$ 35.00 $ 350.00 
$ 25.00 5 250.00 
$ 35.00 5 350.00 
$ 36.00 5 360.00 
5 21.00 5 1.470.00 
5 28.00 $ 280.00 
$ 39.00 $ 780.00 
$ 42.00 $ 840.00 
$ 40.00 $ 800.00 
5 37.00 5 740.00 
5 39.00 5 780.00 
$ 42.00 $ 840.00 
$ 22.00 $ 440.00 
$ 14.00 $ 280.00 
$ 42.00 $ 840.00 
5 42 .005  840.00 

f 13,330.00 

Fleet Pride 
Unit Price Total 
$ 13.16 5 394.80 
$ 37.81 5 2.646.70 
$ 31.71 5 317.10 
5 26.58 5 265.80 
5 21.69 5 216.90 
5 25.82 5 258.20 
5 26.60 5 1.862.00 
$ 60.32 5 603.20 
$ 61.43 5 1.228.60 
$ 35.79 5 715.80 
5 25.41 5 508.20 
$ 28.69 $ 57380 
5 27.44 $ 548.80 
$ 30.81 $ 616.20 
$ 50.23 5 1.004.60 
$ 36.65 5 733.00 
5 30.76 5 615.20 
5 36.91 5 738.20 

$ 13.847.10 

Full Service Auto 
Unit Pnce Total 
$ 19.91 5 597.30 
$ 41.57 5 2.909.90 
$ 56.69 5 566.90 

$ 
5 49.69 $ 496.90 
5 56.69 $ 566.90 
$ 24.38 $ 1.706.60 
$ 32.92 5 329.20 
5 40.94 5 818.80 
5 47.55 5 951.00 
5 38.74 5 774.80 
5 40.24 $ 804.80 
$ 37.22 $ 744.40 
5 u a i  $ 888.20 
5 34.10 5 682.00 
5 32.58 5 651.60 
5 44.92 $ 898.40 
5 47.24 5 944.80 

5 15.332.50 

O'Reilly Auto Parts 
Unit Price Total 
$ 15.59 $ 467.70 
$ 34.50 5 2.415.00 
$ 39.96 $ 399.60 
5 27.91 5 279.10 
5 34.10 5 341.00 
5 32.14 5 321.40 
5 20.34 5 1.423.80 
$ 33.47 $ 334.70 
$ 40.96 $ 819.20 
$ 42.83 $ 856.60 
$ 32.39 5 647.80 

5 
5 32.14 5 642.80 
$ 36.96 $ 739.20 
$ 35.46 $ 709.20 
$ 32.97 5 659.40 

5 
5 39.96 5 799.20 

5 11.855.70 

Vehicle Maintenance Gonzalez Auto Parts A&A Auto Supplies 
Unit Price Total Unit Price Total Unit Price Total 
$ 33.79 $ 1.013.70 
$ 36.54 $ 2.557.80 

5 - 
5 - 
5 - 
5 - 

5 22.87 5 1.600.90 
$ 24.39 $ 243.90 
$ 43.50 $ 870.00 
5 44.07 $ 881.40 
5 32.54 $ 650.80 
5 37.83 5 756.60 
5 34.74 5 694.80 
5 39.06 $ 781.20 
$ 25.13 5 502.60 
$ 24.37 $ 487.40 

5 - 
5 42.89 5 857.80 

5 11.898.90 No Bid No Bid 



COUNCIL COMMUNICATION 

DATE: 

09/04/07 

SUBJECT: MOTION 
Consideration for approval of change order no. 4 an increase of $25,396.85 for the balance 
of quantities actually constructed in place, acceptance of the 2006-2007 Street Recycling 
Project (169) Blocks and approval of final payment in the amount of $91,509.56 to Cutler 
Repaving, Inc., Lawrence, Kansas. Final contract amount is $686,524.55. Funding is 
available in the Capital Improvement Fund - Street Recycling. 

INITIATED BY: 
Carlos Villarreal, 
City Manager 

STAFF SOURCE: 
Rogelio Rivera, P.E., 
City Engineer 

PREVIOUS COUNCIL ACTION: 
On April 4, 2007, City Council approved change order no. 3 an increase of $16,372.50 for additional 
streets in need of repaving in District I1 to the construction contract with Cutler Repaving, Inc., Lawrence, 
Kansas, for the 2006-2007 Street Recycling Project (160 Blocks). 

BACKGROUND: 
The original project consisted of recycling and resurfacing improvements to approximately 160 blocks 
citywide through a one-step recycling/resurfacing process. Plans and specifications were prepared by In- 
House forces. 

This change order no. 4 is for the balance of quantities actually constructed in place. 

Original construction contract amount. ............................................. .$625,753.70 
(Approved by City Council on January 16,2007) 

Change order no. 1.. ................................................................... .$ -0- 
(Approved by the City Manager on February 2 1,2007) 

Swap streets to prioritize thoroughfare roads. 
Change order no. 2.. ................................................................... .$ 19,001 .50 

(Approved by the City Manager on March 28,2007) 
Additional changes to prioritize thoroughfare streets. 

Change order no. 3.. .................................................................. ..$ 16,372.50 
(Approved by City Council on April 4,2007) 
For additional streets in need of repaving in District 11. 

This change order no. 4. .............................................................. ..$ 25,396.85 
Final construction contract amount.. ................................................ .$686,524.55 

Asphaltic materials were provided by the Department of Public Works yearly materials contract. 

The project was completed within the contract time allotted. 

Attached is the list of streets. 

FINANCIAL IMPACT: 
Funding is available in the Capital Improvement Fund - Street Recycling. 
Account No. 402-4323-535-4258 

COMMITTEE RECOMMENDATION: 
N/A. 

STAFF RECOMMENDATION: 
Approval of Motion. 
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COUNCIL COMMUNICATION 

DATE: 

9/04/07 

SUBJECT: MOTION 
Consideration for approval to reject the bids submitted by Big Excavation Inc., 
Houston, Texas, and Holloman Corporation, Converse, Texas for the Chacon 
Creek Wastewater Interceptor Phase 2, due to bid amounts being in excess of 
allocated budget, and to authorize staff to review the plans and specifications, 
make changes as necessary, and re-bid the project. 

INITIATED BY: STAFF SOURCE: 
Carlos R. Villarreal, City Manager Tomas M. Rodriguez Jr., P.E., Utilities Director 

PREVIOUS COUNCIL ACTION: None 

BACKGROUND: The project consists of approximately 2 miles of sewer line ranging in 
size from 8" to 30" pipe, manholes, storm water pollution prevention and incidentals. 
This Interceptor will connect to the existing collection system and eliminate five lift stations. 
The purpose of the project is to eliminate or upgrade the overburden and malfunctioning lift 
stations to enhance existing service, as well as to provide sufficient additional capacity for 
anticipated future growth. The project consists of two legs. The first leg will be extended 
from the intersection of Chacon Creek & US59 where it connects to an existing interceptor 
constructed along US59 to the existing Inner Loop lift station. The second leg will be 
extended from the Casa Blanca Road and US59 where it connects to an existing interceptor 
constructed along US59 to the existing Arena lift station. 

Bids were received and opened on July 30,2007 at 1 1 :00 AM at the City Secretary's Office 
as follow: Big State Excavation Holloman Corporation 
Base Bid $5,371,907.00 $5,486,850.00 
Extra Unit Prices $ 220,400.00 $ 346,000.00 
Cash allowance $ 15,000.00 $ 15,000.00 
Add/Deduct $ -1 14,176.00 $ 0.00 
Total Bid $5,493,13 1 .OO $5,847,850.00 

The bids and bid bonds were checked and found to be in order, however, since the bids were 
over the project budget, staff is recommending reviewing the project plans and specifications, 
make changes as necessary, and re-bid the project. 

FINANCIAL IMPACT: 
None 

COMMITTEE RECOMMENDATION: 
NIA 

STAFF RECOMMENDATION: 
Approval of Motion. 



COUNCIL COMMUNICATION 

DATE: 

9/4/07 

SUBJECT: MOTION 
Consideration to fund an additional year of the contract with the Southwest Texas 
Rain Enhancement Association, for $77,397.53 to cover the cost of the 2007 program 
and to make effective clause 2.03 section two of the South Texas Rain Enhancement 
Program Members Participation Agreement electing not to renew such Agreement 
giving at least 60 days prior to the end of the original term. The City will guarantee 
the full payment of the program for 2007 only. Funds for this project come fiom the 
Water Availability fund. 

INITIATED BY: 
Carlos R. Villarreal, City Manager 

STAFF SOURCE: 
Tomas M. Rodriguez, Jr., Utilities Director 

PREVIOUS COUNCIL ACTION: Original Contract was approved by City Council on February 
22, 1999. 

BACKGROUND: 

Under the Contract the Board of Directors ofthe Southwest Texas Rain Enhancement Association 
agreed to begin Fiscal Year 2007 Project on March 15,2007. This will be the ninth year to conduct 
a self-sufficient operation. Assessments will be of similar nature to past fiscal years. Three 
assessments will be charged including this initial of $33,170.37, $27,641.98, and $16,585.1 8 
respectively. 

Year 2006 was the eighth year of the project, and the sixth year of 24 hour 7-day per week cloud 
seeding and hail suppression. 

As per Agreement the term shall commence on the lSt day of January to December 31St of the 
succeeding year. 

FINANCIAL IMPACT: 
Funding is available in the Weather Modification Program account # 557-4180-538-8001. 

COMMITTEE RECOMMENDATION: 
N/A 

STAFF RECOMMENDATION: 
Recommends approval of motion. 



CITY 0 LAWEDO 
Water Utilities Department I 

5816 Daugherty 
Laredo, Texas 78041 
Ph- (956)'721-2000 

July 5,2007 

Pm8. Box 2958 
Laredo, Texas 78044 
Fax: (956)721-2001 

Wintergarden Groundwater 
Conservation District 
ATTN: Ed Walker, General Mgr. 
P.O. Box 1433 
Carrizo Springs, Tx 78834 

RE: ~ssessmeht of Funds, 2007 I 

./ 

Dear Mr. Walker: 

I discussed the weather modification program with our City Manager and 
regret to inform you that the City of Laredo will not participate this year or 
in the future. 

Sincerely, -- 
Tomas M. Rodriguez, Jr. P.E. 
Utilities Director 



58%6 Daugheaty 
Laredo, Texas 78041 
Ph. (956) 791-2000 

August 2,2007 

RO. Box 2950 
Laredo, Texas 78044 
Fax: (956)721-2001 

Mr. Ed Walker 
Wintergarden Groundwater 
Conservation District 
P.O. Box 1433 
Carrizo Springs, Texas 78834 

RE: weather modification program 

Dear Mr. Walker: 

Thank you for sending me a copy of the interlocal agreement of 1999. 
Based on the agreement conditions, it seems the City of Laredo will have to 
pay $77,397.53 for the year 2007. 

The letter of July 5, 2007 will serve as official notice that the City will not be 
part of the agreement for the year 2008. 

Yours truly, 

Tomas M. Rodriguez, Jr. P.E. . 
Utilities Director 



Wintergarden Groundwater Conservation District 
P. 0. Box 1433 

Carrizo Springs, TX 78834 
830-876-3801 

830-876-3782 FAX 
wgcd.swC-rea@,sbcg1d~ba1.wet 

-.swtrea.org 

August 13,2007 

Mr. Tomas M. Rodriguez, Jr., P.E. 
Director, Water Utilities Department 
City of Laredo 
P. 0. Box 2950 
Earedo, TX 78044-2950 

/ 

Dear Tomas: 

It was extremely good news to receive your correspondence dated August 2,2007. As 
stated before, we continued operations for Webb County in 2007 as per the interlocal 
agreement. We have previously forwarded the First and Second Assessment of Funds 
and attached is the Third. 

We are obviously in a past due status and any help you could provide in expediting 
payment will be greatly appreciated. 

General Manager 

Enclosure (1) 



THIRDIFINAL ASSESSMENT OF FUNDS 
FOR 

SOUTHWEST TEXAS RAIN ENHANCEMENT ASSOCLATION 
FISCAL YEAR 2007 

The Southwest Texas Rain Enhancement Association began its 2007 Weather 
Modification Project on March 15, 2007, and will continue until November 15, 2007. 
We are now requesting the ThirdRinal Assessment of Funds for this project. Please 
make payments payable to the Wintergarden Groundwater Conservation District as it 
is the "Public Entity" of which the interlocal agreement designates as payee. 

LAREDO'S ANNUAL TOTAL PARTICIPATION IN FY2007 $77,397.53 

Total Acreage (City of LaredoIWebb County) 2,211,358 @ 3.5 ctlac 

Please forward assessment payments to the Wintergarden Groundwater Conservation 
District, P. 0. Box 1433, Carrizo Springs, TX 78834. 

Member 

City of 
Laredo 

If there are any questions with the billing or explanation required, please feel free to 
contact Ed Walker, WGCD and SWTREA General Manager 830-876-3801. 

. .. 

Signed 

Total 
Acreage 

2,211,358 

Total 
Assessment 

$77,397.53 

Initial 
Assessment 
@ 1.5 ctlac 
Due 3/15/07 

$33,170.37 

Second 
Assessment 
@ 1.25 ctlac 
Due 5/31/07 

/ 

$27,641.98 

Third/Finaal 
Assessment 
@ 0.75 c t h c  
Due 7/31/87 

$16,585.18 



COUNCIL COMMUNICATION 

DATE: 
09/04/2007 

- 

SUBJECT: MOTION 
Approving monthly adjustments to the tax roll. The amounts to be adjusted for the month 
of June 2007, represents a decrease of $33,158.26. These adjustments are determined by 
Webb County Appraisal District and by court orders. 

INITIATED BY: 
CYNTHIA COLLAZO, 
DEPUTY CITY MANAGER 

STAFF SOURCE: 
ELIZABETH MARTINEZ 
TAX ASSESSOR-COLLECTOR 

PREVIOUS COUNCIL ACTION: 
Approves tax roll each year. 

BACKGROUND: 
Under Section 26.09, Calculation of Tax, paragraph (e) of the Texas Property Tax Code, 
"the Assessor shall enter the amount of tax determined as provided by this section in the 
appraisal roll and submit it to the governing body of the unit for approval. The appraisal roll 
with amount of tax entered as approved by the governing body constitutes the unit's tax 
roll. It was the recommendation of the City Attorney and the Tax Collections Attorney, 
that adjustments be approved each month, in addition to the tax roll being accepted 
with adjustments. 

FINANCIAL IMPACT: 
Potential revenues will decrease due to a decrease in levy in the amount of 
$33,158.26. 

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: 
Approval 
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ENTITY/YR + BASE PAYMT REF PYMT VOID - BASE CR REF +/-TX DUE TRANS FRM TRANS TO . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
UNASSIGNED .OO .OO .OO .OO 373.40 .00 7546.16 11714.42- **** TOTALS -00 -00 -00 .OO 373.40 -00 7546.16 11714.42- 

INT3 03 
INT3 TOTALS 

INT4 04 
INT4 TOTALS 

INTS 05 
INTS TOTALS 

INT6 06 9.47 .OO 
INT6 TOTALS 9.47 v/ .OO 

83 .OO .OO 
8 4 .OO .OO 
94 .oo .oo 
9 5 .oo .oo 
96 .OO .OO 
9 7 .oo .oo 
98 .OO .OO 
9 9 .oo .oo 
0 0 .oo 
0 1 45.99 .oo 
0 2 
03 
0 4 50.83 208.53 
0 5 283.53 .OO 

nF; 766.00 
TOTALS 481.89 974.53 

OMIT 05 
OMIT 06 
OMIT TOTALS 

OM05 01 
OM05 02 
OM05 TOTALS 

OM07 01 
OM07 02 
OM07 03 
OM07 04 
OM07 05 
OM07 TOTALS 

RP05 05 
RP05 TOTALS 

RP06 06 
RP06 TOTALS 

RTN 06 
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. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
ENTITY /YR BASE TAX PENALTY INTEREST COLL FEE DISCOUNT UNAPPLIED TOTAL . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
UNASSIGNED 
UNASSIGNED 
UNASSIGNED 
****  TOTALS 

.OO 373.40 373.40 CREDIT REFUND 

.OO 7546.16 7546.16 TRANSFERS FROM 

.OO 11714.42- 11714.42- TRANSFERS TO 

.OO 3794.86- 3794.86- 

INT3 TOTALS .OO -00 .OO .OO -00 .OO .OO 

INT4 TOTALS .OO .OO .OO -00 .OO .OO .OO 

INTS 05 
INT5 TOTALS 

13 -2 2 TRANSFERS FROM 
13.22 

INT6 TOTALS .00 .OO .OO .00 .OO .00 .OO 

6.74- TRANSFERS TO 
TRANSFERS TO 
TRANSFERS TO 
TRANSFERS TO 
TRANSFERS FROM 
TRANSFERS TO 
TRANSFERS TO 
TRANSFERS TO 
TRANSFERS FROM 
TRANSFERS TO 
PAYMENT VOID 
CREDIT REFUND 
TRANSFERS FROM 
TRANSFERS TO 

LARE 99 
LARE 00 
LARE 01 
LARE 02 
LARE 02 
LARE 03 
LARE 03 
LARE 03 
LARE 03 17.90- 2 
LARE 04 .OO 13 
LARE 04 57.90 6 
LARE 04 -00 
LARE 04 1242.02 
LARE 04 25.78- 3 
LARE 05 63.70 7 
LARE 05 .OO 
LARE 05 2229.08 2 3 
LARE 05 88.76- 10 
LARE 06 
LARE 06 
LARE 06 
LARE 06 
LARE 06 
LARE TOTALS 44530.12" 1221 

12493.17 CREDIT REFUND 
37917.61 TRANSFERS FROM 
22637.20- TRANSFERS TO 
46303.75 

OMIT TOTALS .OO .OO 

OM05 01 
OM05 02 
OM05 TOTALS 

52.79 PAYMENT VOID 
90.55 PAYMENT VOID 

143.34 

OM07 TOTALS .OO .OO 

9.37 PAYMENT VOID 
43.60 TRANSFERS FROM 
43.60- TRANSFERS TO 



PREPARED 6/29/07, 19:57:33 TAX ADJUSTMENT LISTING PAGE 46 PROGRAM TX420L 6/01/07 - 6/29/07 
City of Laredo BY TRANSACTION DATE 

PAYMENT RECAP TOTALS BY ENTITY/YEAR . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
ENTITY/YR BASE TAX PENALTY INTEREST COLL FEE DISCOUNT UNAPPLIED TOTAL ---------------------------/------------------------------------------------------------------------------------------------------- 
RP05 TOTALS 49.97 .76 1.02 1.22 .OO 43.60- 9.37 

RP06 06 
RP06 06 
RP06 06 
RP06 TOTALS 

RTN TOTALS .OO .OO -00 .OO 

SUPP 02 345.54- -00 .oo .oo 
SUPP 03 .OO .OO 
SUPP 04 .OO .OO 
SUPP 05 220.91- 3.29- .OO 
SUPP 06 12193.00- 117.93- 27.91- .OO 
SUPP TOTALS 13506.08- d 137.58- 31.20- .OO 

TOTALS 31443 -45 1101.05 485.44 1172.46 

.OO 72.97 PAYMENT VOID 

.OO 334.04 TRANSFERS FROM 
226.59- 334.03- TRANSFERS TO 
226.59- 72.98 

345.54- TRANSFERS TO 
351.68- TRANSFERS TO 
394.95- TRANSFERS TO 
243.85- TRANSFERS TO 

12338.84- TRANSFERS TO 
13674.86- 



PREPARED 6 /29 /07 ,  19 :57 :33  TAX ADJUSTMENT LISTING PAGE 49 
PROGRAM TX42 0L 6/01/07 - 6/29/07 
C i t y  o f  Laredo  BY TRANSACTION DATE 

RECAP TOTALS BY ADJUSTMENT CODE . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
ADJ CODE + BASE PAYMT REF PYMT VOID - BASE +/-TX DUE TRANS FRM TRANS TO CR REF . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
APCR . O O  . O O  . O O  . O O  . O O  . O O  182.46 182 - 4 6 -  
CBR . O O  604 .01  . O O  . O O  14444.06 - 0 0  . O O  . O O  
IFRZ 9.47 . O O  .00 . O O  . O O  . O O  . O O  . O O  
NS F . O O  - 0 0  12682.82 . O O  . O O  - 0 0  - 0 0  . O O  
OTAX 189 .26  . O O  . O O  . O O  . O O  . O O  1877.10 1877.10-  
OTHR . O O  . O O  173.34 481.89- - 0 0  . O O  1181.97 1181.97-  
PR . O O  370.52 . O O  . O O  .00 - 0 0  . O O  . O O  
QTLY . O O  . O O  . O O  . O O  - 0 0  . O O  677.33 677.33 - 
REND 42 .19  . O O  . O O  888.23- . O O  - 0 0  886.04 886.04-  
RTN 250.00 . O O  .00 .00 . O O  . O O  .00 -00  
SCE 671.33 . O O  . O O  4219.31- . O O  . O O  204.32 204.32-  
SCP . O O  . O O  . O O  104.46-  . O O  . O O  1071.17 1071.17-  
SDA . O O  . O O  . O O  2344.96- - 0 0  - 0 0  921.61 921.61- 
SDIS 194 .48  .00 - 0 0  - 0 0  . O O  . O O  1314.88 1314.88-  
SDNE 249.19 . O O  . O O  22025.36- - 0 0  . O O  1978.96 1978.96-  
S ENV 7276.04 . O O  . O O  . O O  . O O  . O O  390.70 390.70- 
SEP . O O  . O O  . O O  35 .74-  . O O  . O O  842.49 842.49- 
S  JUR . O O  . O O  . O O  486.41- . O O  . O O  10632.80 10632.80-  
SLAW . O O  - 0 0  - 0 0  95.37- . O O  . O O  477.57 477.57-  
SLHS 191 .10  . O O  -00  . O O  . O O  . O O  191.10 191 .10-  
SO65 - 0 0  . O O  . O O  7646.30- . O O  . O O  191 .10  191 .10-  
SPRO 66 .63  . O O  . O O  . O O  . O O  - 0 0  828.10 828.10-  
SSPT 18416 .65  . O O  . O O  22321.39- . O O  . O O  11764 -42  11764.42-  
STOP . O O  . O O  798.19 . O O  . O O  . O O  - 0 0  . O O  
SVET 12 .74  . O O  . O O  175.17-  . O O  - 0 0  573.30 573.30- 
TRNF . O O  . O O  -00  - 0 0  . O O  . O O  14819.87 14819.87-  

TOTALS 27569.08 974.53 13654.35 60824 -59-  14444.06 - 0 0  51007.29 51007.29- 
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. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
YR/ADJ CODE BASE TAX PENALTY INTEREST COLL FEE DISCOUNT UNAPPLIED TOTAL . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
UNASSIGNED .OO .OO .OO .OO .OO 373.40 373.40 CREDIT REFUND 
UNASSIGNED -00 .OO .OO -00 -00 11714.42- 11714.42- TRANSFERS TO 
UNASSIGNED .OO .OO .OO .OO .OO 7546.16 7546.16 TRANSFERS FROM 

06 TOTALS .OO .OO .OO .OO .OO 3794.86- 3794.86- 

83 APCR 
83 TOTALS 

6.74- TRANSFERS TO 
6.74- 

84 APCR 
84 TOTALS 

13.26- TRANSFERS TO 
13 -26- 

94 TRNF 
94 TOTALS 

3.30- TRANSFERS TO 
3.30- 

95 TRNF 16.60- 1.98- 22.03- 6 -09- -00 -00 46.70- TRANSFERS TO 
95 TOTALS 16.60- 1.98- 22.03- 6.09- .OO .Oo 46.70- 

96 TRNF 
96 TOTALS 

50.00 TRWSFERS FROM 
50.00 

97 TOTALS 

98 TOTALS 

99 TRNF 15.88- 1.91- 13.34- 4.67- -00 .OO 35.80- TRANSFERS TO 
99 TOTALS 15.88- 1.91- 13.34- 4.67- -00 .OO 35.80- 

00 TRNF 16.08- 1.93- 11.58- 
00 TOTALS 16.08- 1.93- 11.58- 

34.03- TRANSFERS TO 
34.03- 

01 NSF 
01 TRNF 
01 TOTALS 

52.79 PAYMENT VOID 
31.81- TRANSFERS TO 
20.98 

02 NSF 56.24 
02 SSPT 600.58 
02 TRNF 363 -13- 
02 TOTALS 293 -69 

.OO 90.55 PAYMENT VOID 

.OO 600.58 TRANSFERS FROM 

.OO 377.90- TRANSFERS TO 

.OO 313.23 

03 
03 
03 CBR 
03 NSF 
03 SSPT 
03 TRNF 

; 00  611.27 TRANSFERS~FROM 
.OO 382.14- TRANSFERS TO 

175.84- 514.42 03 TOTALS 

0 4 
04 
04 CBR 
04 CBR 
04 NSF 

-00 563.68 TRANSFERS FROM 
563.68- 563.68- TRANSFERS TO 
191.10 208.53 PAYMENT REFUND 
191.10 191.10 CREDIT REFUND 

.OO 93.22 PAYMENT VOID 
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City of Laredo BY' TR~SACTION DATE 
PAYMENT RECAP TOTALS BY YEAR/ADJUSTMENT CODE . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

YR/ADJ CODE BASE TAX PENALTY INTEREST COLL FEE DISCOUNT UNAPPLIED TOTAL . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
04 SSPT 678.34 .OO .OO .OO .OO .OO 
04 TRNF 420.73- 

678.34 TRANSFERS FROM 
3.08- 6.48- 5.29- .OO .OO 435.58- TRANSFERS TO 

04 TOTALS 879.19 17.36 13.67 6.87 .OO 181.48- 735.61 

0 5 
0 5 
05 CBR 
05 NSF 
05 REND 
05 REND 
05 SCE 
05 SCE 
05 SSPT 
05 TRNF 
05 TRNF 
05 TOTALS 

0 6 
0 6 
06 APCR 
06 APCR 
06 CBR 
06 CBR 
06 NSF 
06 OTHR 
06 OTHR 
06 OTHR 
06 PR 
06 QTLY 
06 QTLY 
06 REND 
06 REND 
06 SSPT 
06 SSPT 
06 STOP 
06 TRNF 
06 TRNF 
06 TOTALS 

12 52 .4 7 TRANSFERS FROM 
1252.47- TRANSFERS TO 
1193.87 CREDIT REFUND 
103.13 PAYMENT VOID 
43.60 TRANSFERS FROM 
43.60- TRANSFERS TO 
13.22 TRANSFERS FROM 
13.22- TRANSFERS TO 

727.76 TRANSFERS FROM 
300.20 TRANSFERS FROM 
374.21- TRANSFERS TO 
1950.75 

TRANSFERS FROM 
TRANSFERS TO 
TRANSFERS FROM 
TRANSFERS TO 
PAYMENT REFUND 
CREDIT REFUND 
PAYMENT VOID 
PAYMENT VOID 
TRANSFERS FROM 
TRANSFERS TO 
PAYMENT REFUND 
TRANSFERS FROM 
TRANSFERS TO 
TRANSFERS FROM 
TRANSFERS TO 
TRANSFERS FROM 

TOTALS 31443.45 1101.05 485.44 1172.46 -00 5129.46- 29072.94 



PREPARED 6/29/07, 17:53:31 
PROGRAM TX450L 
City of Laredo 

TAX PERIOD-TO-DATE RECAP 
6/01/07 - 6/29/07 UPDATED THRU 6/30/07 

TAX YEAR 2006 ALL ROLL CODES 

PAGE 70 
GEO -BASED 
AT.1. R N T T T T R  

< - - - - - - - - - - - - - - - - - - - -  TRANSACTIONS THIS PERIOD - - - - - - - - - - - - - - - - - >  
PREVIOUS ORIGINAL ADJUSTMENTS ADJUSTMENTS NET ENDING 
BALANCES TRANSACTIONS TO ORIGINAL TO PREVIOUS ADJUSTMENTS BALANCES . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

BASE TAX BILLED 53,657,454 -36 -00 15,723.45 38,636.35- 22,912.90- 53,634,541.46 - BASE TAX PAID 50,026,713.26 668,803.44 905.48- 26,674.40- - BASE PAID FROM DEFERRED 
27,579.88- 50,667,936.82 .oo .oo .oo .oo .oo .oo 

+ / -  ADJUSTMENTS TO UNPAID TAX .oo .oo .oo .oo 
= OUTSTANDING BASE TAX 

.oo 
3,630,741.10 2,966,604.64 

CHARGES LEVIED 
- CHARGES PAID 
+ / -  ADJUSTMENTS TO UNPAID CHARGES 
= OUTSTANDING CHARGES 

FEE 

TOTAL PAID 
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COUNCIL COMMUNICATION 

DATE: 

09-04-07 

SUBJECT: MOTION 
7 

Consideration to amend the Proposed 2008-2012 Capital Improvement 
Program of the City of Laredo to include priority projects in Fiscal Year 2008 to 
be funded through a contractual obligation; and to accept various amendments 
including project additions, updates and deletions. 

INITIATED BY: 

Carlos Villarreal, City Manager 

STAFF SOURCE: 

Jessica L. Hein, Director, CASS 

PREVIOUS COUNCIL ACTION: 

The Proposed 2008-2012 Capital lmprovement Program for the City of Laredo was submitted to 
City Council on August 1,2007. 

BACKGROUND: 

In conformance with section 6.05 of the City Charter, the proposed 2008-2012 Capital 
lmprovement Program (CIP) was submitted to City Council on August 1,2007. A public hearing 
was noticed on five separate days in a newspaper of general circulation on August 8-12,2007. 
The CIP was posted on the City's website for public viewing and was available in hard copy at two 
municipal offices. 

During budget workshops on August 13, City Council adopted projects for the FY 2007 
contractual obligation. City Council Members have identified projects for consideration to be 
funded through a contractual obligation in FY 2008. 

FlNANClAL IMPACT: 

Included in Capital lmprovement Program. 

COMMITTEE RECOMMENDATION: 

NIA 
1 

STAFF RECOMMENDATION: 

Approval of this motion. 



Category 
Parks 
Streets 
Streets 
Streets 
Parks 
Streets 
Parks 
Traffic 
Parks 
Parks 
Gen Govt 
Streets 
Streets 
Drainage 
Drainage 
Parks 
Streets 
Parks 
Streets 
Parks 
Drainage 
Parks 
Parks 
Parks 
Streets 
Streets 
Gen Govt 

Project Name 
Independence Regional Park 
Century City Blvd Reconstruction 
Merida North/South Extension 
Zacatecas St. Extension (Ejido to Las Americas Subdivision) 
El Eden Rec Center 
Sidewalks District I 

East Side Recreation Center and Regional Park 
Traffic Signal at Clark and Townsend 
Slaughter Park Pool 
Slaughter Park Phase I1 
City Wide Projects For All Districts 
Sidewalks District IV 

Calton Rd. Reconstruction Phase I11 (San Francisco to McPherson ) 
Calton RoadIWestgate Subd. Drainage Improvements 
Hillside RoadICypress Ave. Drainage Improvements 
North Central Park (West) 

McPherson Road Widening Phase V Resurfacing Del Mar to Shiloh 
Trautman ParkIPool Improvements 
Shiloh Drive Extension (Stone Creek to Loop 20) 

North Central Park (East) 
Bedford/Candlewood Drainage 

Las Minas Library Branch 
Northwest Recreation Center and Pool 
Los Martinez Park 
Sidewalks for District VIII 
San Bemardo Reconstruction 
Convention Center Construction 

Amount 

$1,825,000 

$370,000 

$2,083,000 

$329,000 

$110,000 

$125,000 

$3,950,000 

$200,000 

$641,000 

$2,500,000 

$2,000,000 

$125,000 

$1,200,000 

$320,000 

$360,000 

$500,000 

$340,000 

$500,000 

$530,000 

$500,000 

$360,000 

$3,200,000 

$3,105,000 

$175,000 

$125,000 

$960,000 

$4,500,000 

Funding Source 
Proposed 08 CO 
Proposed 08 CO 
Proposed 08 CO 
Proposed 08 CO 
Proposed 08 CO 
Proposed 08 CO 
Proposed 08 CO 
Proposed 08 CO 
Proposed 08 CO 
Proposed 08 CO 
Proposed 08 CO 
Proposed 08 CO 
Proposed 08 CO 
Proposed 08 CO 
Proposed 08 CO 
Proposed 08 CO 
Proposed 08 CO 
Proposed 08 CO 
Proposed 08 CO 
Proposed 08 CO 
Proposed 08 CO 
Proposed 08 CO 
Proposed 08 CO 
Proposed 08 CO 
Proposed 08 CO 
Proposed 08 CO 
Proposed 08 CO 

Council District 
1 
1 

1 

1 
1 
1 
2 

2 

3 

3 
all 
4 

5 
5 

5 
6 

6 

6 

6 

6 

6 

7 

7 

7 

8 

8 

all 



Council Amendment Requests 

District I 

Project Additions 
1. Sidewalks District I - $125,000 - 08 - UnfundedIProposed CO (priority project for 

08 CO) 
Proposed Project Amendments 

1. Santo Nino Library Branch and Health Satellite Clinic Expansion - $1,151,650 - 
combine projects and move funding from 09 to 08 and identify as Interest 
Earnings based on Council motion to use interest earnings from bond sale for 
this project. 

2. El Eden Recreation Center - Add $110,000 in 08 (priority project for 08 CO); this 
amount needed to complete proposed project cost. 

Proposed Project Deletions 
1. Century City Park - $100,000 - 09 - UnfundedIProposed CO 

District I11 

Project Additions 
1. Recreation Center - 09 - UnfundedIProposed CO 
2. Branch Library - 09 - Unfunded/Proposed CO 

District IV 

Project Additions 
1. Sidewalks - $125,000 - 08 - UnfundedIProposed CO (priority project for 08 CO) 

District V 

Proposed Project Amendments 
1. Fire Station #I6 (Hwy 59) - $2,584,000 - Unfunded/Proposed CO - move up from 

2012 to 2010. 
Proposed Project Deletions 

1. Eistetter Park Multi-Purpose Field Improvements - Project # 07-PARKS-010 is a 
duplicate with Project # 06-PARKS-019 



District VI 

Project Additions 
1. Traffic Signal at San Isidro and International - $180,000 - 09 - 

UnfundedJProposed CO 
2. Traffic Signal at United HS and International - $200,000 - 09 - 

UnfundedJProposed CO 
Proposed Project Amendments  

1. Project # 07-PARKS-006 change name to North Central Park (West) -Add 
$500,000 in FY 08 (priority project for 08 CO) 

2. McPherson Road Widening Phase V Resurfacing Del Mar to Shiloh - $340,000 - 
move up from 10 to 08 (priority project for 08 CO); and delete FY 09 $lM for 
Phase I11 corner clips (Mahogany to Shiloh has prior year funding). 

3. Project # 07-PARKS-005 change name to North Central Park (East) - increase to 
$500,000 in FY 10 and add $500,000 in FY 08 (priority project for 08 CO) 

4. Project # 06-DR-016 change name to District VI Drainage Improvements 
Proposed Project Deletions 

1. Sports Complex at TAMIU - project not feasible; funds reallocated to other 
projects. 

District VIII 

N e w  Project Additions 
1. Recreation Center for District VIII 

Proposed Project Amendments  
1. Downtown Sidewalk Improvements - change name and description to include 

sidewalks throughout district; increase funding to $125,000 in FY 08 (priority 
project for 08 CO) 



COUNCIL COMlMUNICATION 

DATE: 

09/04/07 

SUBJECT: MOTION 
Consideration for approval to rescind the contract with Duke-Energy, Laredo, Texas, in 
the amount of $53,581 .OO for a relocatiodadjustment of a gas line obstructing the 
proposed construction of drainage channel improvements at the Muller Road intersection 
with the Zacate Creek Upper Reaches Project, and approval to award a contract in the 
amount not to exceed $442,639.00 to Duke-Energy, Laredo, Texas, to lower and replace 
approximately 2,400 linear ft. of a gas line, including the section of gas line obstructing 
the drainage channel improvements, the Bartlett Street Extension and Upper Zacate Creek 
Multipurpose Detention Pond. Fundiig is available in the 2005 and 2007 C.O. Bonds. 

INITIATED BY: 
Carlos Villarreal, 
City Manager 

STAFF SOURCE: 
Rogelio Rivera, P.E., 
City Engineer 

PREVIOUS COUNCIL ACTION: 
On November 20,2006, City Council approved to award a contract to Duke-Energy, Laredo, Texas, in the 
amount of $53,581.00 for a relocation of a gas line obstructing proposed construction of drainage 
improvements at the Muller Road intersection with the Zacate Creek Upper Reaches Project. 

BACKGROUND: 
The project is to lower and replace approximately 2,400 ft. of 8.625 outside diameter; 322 wt. X-42 ERW 
Pipe, including 1700' slick bore (in which 1300' of bore to be 15' deep on specified section ) and 8' depth 
under future Bartlett Street Extension and Upper Zacate Creek Multipurpose Detention Pond per the 
attached proposal of $442,639.00. 

The original proposal was to lower the gas line under the Upper Zacate Creek proposed drainage channel 
only. Since the scope of work added the subsequent multipurpose drainage detention pond project which 
is adjacent to the channel and with the north extension of Bartlett, the existing gas line which is only 30 to 
40 inches deep requires to be adjustedflowered to include the area under the Bartlett right-of-way 
extension and across the entire width of the proposed detention pond. 

The project is to be constructed on a fast track basis approximately 30 to 60 days. 

FINANCIAL IMPACT: 
Funding is available in the: 
2005 C.O. Bond - Zacate Creek Upper Reach - Account No. 460-9852-535-4879 $49,417 
2007 C.O. Bond - Upper Zacate Creek Deten. - Account No. 249-3891-545-9527 $393,222 

COMMITTEE RECOMMENDATION: 
NIA. 

STAFF RECOMMENDATION: 
Approval of Motion. 







COUNCIL COMMUNICATION 

DATE: 

09/04/07 

SUBJECT: MOTION 
Consideration for approval to award an engineering contract to Poznecki Camarilla 
Engineering Surveying, Inc., San Antonio, Texas, for an amount not to exceed $72,676.00 
for Site Analysis and Recommendations on three sites for location of an International Bridge 
V. Funding is available in the Bridge V, of which the City of Laredo is responsible for 50% 
of the total contract amount as per the CityIWebb County Agreement. 

INITIATED BY: 
Carlos Villarreal, 
City Manager 

STAFF SOURCE: 
Rogelio Rivera, P.E., 
City Engineer 

PREVIOUS COUNCIL ACTION: 
None. 

BACKGROUND: 
Scope of services include, but are not limited to: 

*Review the City and the County Fifth Bridge Presidential Permit Applications. 
*Review the footprints for the DD Hachar Bridge and site. 
*Perform site visits on the US side at each of the three proposed sites. 
*Prepare a comparative analysis based on cost of the road and ancillary improvement from each of the three 
proposed International Bridge sites to Hwy. 83 on the United States side. The cost per miles provided by 
the City will be utilized to determine the cost for each option. 

*Based on the construction cost estimates in the Presidential Application, prepare a comparative analysis of 
the City and the County facilities lots and bridge sites. 

*Based on a superficial study and by comparison to the City and County sites, estimate the probable bridge 
span for the DD Hachar site and prepare an opinion of probable construction cost. 

"Compare the City's and County's environmental assessments to summarize the associated environmental 
cost/impacts for the two sites. 

*Prepare a summary of any technical design issues that differentiate the three potential sites which may 
affect the probable cost of implementation, construction or maintenance. 

*Make an analysis of the "footprint" on each of the three sites, compare environmental, bridge and 
infrastructure opinion of probable construction costs, compare the estimated cost of land acquisition as 
provided by the City for each of the three sites and make recommendations in the form of a Receipt. 

AIE fee is as follows: 

............................... Report Preparation and Presentation. .$ 9,548.00 
......................................... Site Review and Evaluation. .$61,268.00 

...................................... Reimbursable Direct Expenses. $ 1.860.00 
Total Fee.. ............................................................. ..$72,676.00 

The project is to be on a fast tract basis approximately ninety (90) days. 

FINANCIAL IMPACT: 
Funding is available in the Bridge V, of which the City of Laredo is responsible for 50% of the total 
contract amount as per the CityIWebb County Agreement. 
COMMITTEE RECOMMENDATION: 
N/A. 

STAFF RECOMMENDATION: 
Approval of Motion. 



COUNCIL COMMUNICATION 

DATE: 

09/04/07 

SUBJECT: MOTION 

Authorizing the City Manager to remove any and all requirements, including but 
not limited to notice, oath of office, quorum and procedural requirements 
imposed on advisory committees by Robert's Rules of Order and the Prioritv 
Procedures for the Mayor and CiW Council. Further, deleting all references to 
the applicability of the Texas Open Meetings Act to advisory committees. 

INITIATED BY: 
Carlos Villarreal 
City Manager 

STAFF SOURCE: 
V. Melissa Saldaiia, Asst. City Attorney 
Gustavo Guevara, City Secretary 

PREVIOUS COUNCIL ACTION: 

On October 4, 1999, the City Council unanimously adopted the Priority Procedures for the 
Laredo Mayor and City Council. 

On February 20, 2001, the City Council unanimously adopted the second edition of the Priority 
Procedures for the Laredo Mayor and City Council. 

On December 4, 2006, the City Council amended Priority II, item IV of the Priority Procedures 
by deleting announcements and invitations and by adjusting the order of Council 
Communications and Discussions to be listed immediately after the Public Comments section 
of the agenda. 

BACKGROUND: 

Due to restrictions imposed on advisory committees' sometimes limiting their opportunity to 
review certain items before they are presented to City Council, City Council requested a 
solution to alleviate such restrictions imposed. The removal of said restrictions should give 
advisory committees the ability to exercise the duties they have been charged with. 

FINANCIAL: 

None 

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: 



COUNCIL COMMUNICATION 

DATE 

09-04-07 

SUBJECT: MOTION 
Authorizing the City Manager to make payment in the amount of $285,499.99 to 
Canberra Aquila, Inc. for work done under a Security Consultant Services Contract 
originally awarded to MEGA Services LLC on March 19, 2007 and assigned to 
Canberra Aquila, Inc. on March 23, 2007. Canberra Aquila, Inc. was responsible for 
project implementation as well as providing all up front costs to complete the work. 
Funding is available in the Utilities Fund. 

INITIATED BY: 
Mr. Horacio De Leon 
Assistant City Manager 

STAFF SOURCE: 
Tomas Rodriguez 
Utilities Director 

PREVIOUS COUNCIL ACTION: 
On March 19, 2007, the City Council authorized the City Manager to enter into a contract with 
MEGA Services, LLC, El Paso, Texas, to provide and implement a security system to secure the 
water supply at the Jefferson Water Treatment Plant for an amount totaling $285,500.00. 

BACKGROUND: 

On March 23, 2007, MEGA Services LLC assigned its rights under the contract to Canberra Aquila, 
Inc. At this time, Canberra Aquila, Inc. is awaiting final payment pursuant to the contractual terms. 

FINANCIAL IMPACT: 
Water Fund Water Treatment Division-Equipment 557-4 120-53 5-900 1 
Water Construction Fund-Jefferson Water Plant 557-4 150-538-0 108 

COMMITTEE RECOMMENDATION: 

N/A 

STAFF RECOMMENDATION: 
Staff recommends approval of Motion. 



Invoice No. 
I n v o i c e  I N V 0 0 4 4 4 3 3  

ORD0034 82 
CANBERRA AQUILA, INC. 
8401 WASHINGTON PLACE NE 
ALBUQUERQUE, NEW MEXICO 871 13 CAN B E R R A ,a: (5051 828-sioo mx: (50s) 823-0703 

Sold CITY OF LAREDO 
To CITY HALL 

1 1 1 0  HOUSTON STREET 
LAREDOTX 7 8 0 4 0  

REMIT TO: 
General Post Office 
P.O. Box 27747 
New York. NY 10087-7747 

Ship SYSTEM CONTROLS & INSTRUM. 
To MARK NELSON, PROJ.  MGR. 

1 1 2 1 8  l H l O  EAST 

CONVERSE TX 7 8 1 0 9  

916MHZ WIMTG. WIRE 

AND TRAINING 

LABOR & TRAVEL 
LABOR & MATERIALS 

DESIGN DOCUMENT" 1 0 0 %  COMPLETE 

mtrol No. 2 4 7 3 2  



DATE: 
09/04/07 

SUBJECT: MOTIONS 
Consideration to modify the City of Laredo's Purchasing Policies and Procedure Manual 
to incorporate changes approved by State Legislature amending Section 252.021 of the 
Local Government Code by raising the maximum value of a contract that may be entered 
into by a municipality without competitive bidding from $25,000 to $50,000. Changes 
proposed to the City's Purchasing Policies and Procedure Manual includes increasing the 
contract approval threshold of the City Manager from $25,000 to $50,000. 

INITIATED BY: 
Carlos R. Villarreal, 
City Manager 

STAFF SOURCE: 
Rosario C. Cabello, Financial Services Department Director 
Francisco Meza, Purchasing Agent 

PREVIOUS COUNCIL ACTION: The City Council approved revisions to the City's Purchasing 
Policies and Procedures manual on 812010 1. 

BACKGROUND: The City's purchasing and procedure policy was last modified on August 2001. 
Authorization is requested to reflect the current statuary competitive bidding requirements for local 
governments. This document is a statement of the City's purchasing policy in accordance to current State 
of Texas purchasing statues which govern the acquisition of goods and services for all City departments. 
Senate Bill 1765 becomes effective September 1, 2007 which raised the competitive bid threshold from 
$25,000 to $50,000. The City Manager is requesting authorization to mirror the provisions of the current 
state statue and authorize changes to the manual to allow for a more efficient process to secure needed 
goods and services for all city operations. 

Contract 
Authorization 
Purchasing Agent 

Finance Director 

City Manager, 
Deputy and 
Assistant City 
Managers 
City Council 

Proposed 

All purchases up to $2,500 with the 
exception of all capital outlay 
AN purchases from $2,500 to $7,000 
with the exception of all capital outlay 
All purchases from $7,000 to the 
maximum allowed by State Statue. The 
current limit is $50,000. 

All contracts exceeding $50,000. All 
change orders exceeding $25,000. 

Current 

All purchases up to $1,500 with the 
exception of all capital outlay 
All purchases from $1,500 to $7,000 
with the exception of all capital outlay 
All purchases from $7,000 to the 
maximum allowed by State Statue. 
The current limit is $25,000. 

All contracts and change orders 
exceeding $25,000. 

FINANCIAL IMPACT: None. 

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: 
It is recommended that the City of Laredo's 
Purchasing Policies and Procedures be modified. 



Markup Copy 



CITY OF LAREDO 
ACCOUNTING PROCEDURES MANUAL 

Procedure No. Description Page-No, 

11 0-00-0 Objective and Description 2 

120-00-0 Purchasing Policies and Guidelines 
120- 10-0 Purchases of Materials and Supplies 

Requiring a Purchase Order 
120- 10-1 Standard Purchase Order Method 
120- 10-2 Annual Supply Contract Purchase Order Method 
120-20-0 Contractual Services Purchases 
120-30-0 Professional Contracts 
120-40-0 Construction Contracts 
120-50-0 Invitations to Bid (1TB)Requests for 

Proposal (RFP) 
120-60-0 Change Orders 
120-70-0 Exceptions to the Bidding Process 
120-80-0 Cooperative Purchasing Program 
120-90-0 Purchasing Code of Ethics 
120-90-1 General Ethical Standards 

130-00-0 Procedures 
130- 10-0 The Requisitioning Process - 12 
130-20-0 Preparing the Requisition 13 
130-30-0 Requisition Activity 13 
130-40-0 Processing the Requisition 13 
130-40-1 Emergency Requisition 13 
130-50-0 Preparing the Purchase Order 14 
130-60-0 Items That Do Not Require A Purchase Order 14 

1 Deleted: Feb~ary 2002 J 

140-00-0 Procedure Exhibits 15 



CITY OF LAREDO 
ACCOUNTING PROCEDURES MANUAL 

The objective of this manual is to establish a comprehensive purchasing policy in accordance with applicable 
\; 

state statues and local laws and to establish procedures relating to the purchasing process. This manual is 
intended to be a guide for employees responsible for any aspect of the purchasing function. 

DESCRIPTION 

The City utilizes an automated purchase order system. Materials, supplies, and services may be secured 
utilizing various methods which comply with the established purchasing statues. 

Purchases are initiated at the department level by preparing a Purchase Requisition. The Purchase Requisition 
is then used by the City's Finance Department, Purchasing Division to prepare a Purchase Order for an 
authorized vendor to secure needed goods or services. The Purchase Order, duly approved and prepared in 
accordance with the City of Laredo's purchasing policies, constitutes a commitment by the City for the 
expenditure of monies and is recorded into the encumbrance accounting system. 

Once the purchased commodity is received or the service completed, a receiving report is prepared. This report 
is then matched with vendor invoice, Purchase Order, and supporting Purchase Requisition and input into the 
City's accounts payable system for payment (original encumbrance reversed). 

The following reports can be generated from the City's automated purchasing package: 

1. Daily Purchase Order Activity Report 
2. Purchase Order Report 
3. Vendor Delivery Report 
4. OrdersIReceipts Activity Report 
5. Inventory Reorder Report 
6. Months of Inventory Report (Inventory on hand report) 



CITY OF LAREDO 
ACCOUNTING PROCEDURES MANUAL 

1 
I Purchasing for the City of Laredo is guided by several established policies. These policies are: 
I 

1). To conduct all purchasing in accordance with State of Texas procurement statues, City Council ordinances '1,'; 

and directives, and City of Laredo Purchasing Policies and directives. 
2). To obtain the quantity and quality of product or service at the right price, and when needed. 
3). To maximize competition, and provide all interested and qualified vendors with the opportunity to offer \, 

their products or services to the City of Laredo. 1 4). To treat all vendors fairly. 

1 120-10-0 PURCHASES OF MATERIALS AND SUPPLIES REQUIRING A PURCHASE-ORDER 

I The City utilizes an automated purchase order system. Materials and supplies may be secured utilizing various 
established purchasing methods. 

I I Those purchases that are made when a requisition is completed by the department and bids are secured for the 
items on each requisition or secured from established supply contracts are included in this category. The 
requisition will be reviewed for budget availability and a purchase order will ultimately be issued. 

I I 120-10-1 STANDARD PURCHASE ORDER METHOD 

I Materials and Supplies Requiring a Purchase Order are made only on the basis of the following: 

I 1). The Purchase Requisition is properly completed at the department level and approved by the Department . ,rDeleted: Head 1 
DirectorocWe@gnee:_ - ._ - - - ._ ,_ - - - - - - - - - .- .- -. - - .- - - .- - - - - - - - .- -. - - - - - .- - - - - .- - .- - - ,I: 

2). All Purchase Requisitions will be checked by the fic_cotjntingDiv-i$ion_ for_ )@get aygi!a!bility&-- - .. 
apnronriate account usage. If budget funds are not available, the &c_o_u_n_nt_r~g Djv_iis_ign adyi_se_ ih_e-- - - 
reauestor and additional funds must be made available bv the reauestor or the ~urchase will be denied. 

1 3). unit' prices are obtained for items requisitioned on Purchase Requisitions based on the following 
competitive quotations guide: 
La) -Or_dgr_s_u_nde_>-m: _P_ur_c_hgs_ed jitt_h_e _b_es_t prig? ba_s_ed_ on_ t_h_ep_er_s_ona_l j judgment_ o_f_Pu~c_h-gi_ng, - - I (b) Orders m . 0 0  - - - - - - -  - Q,500.00 - - - - - - - - - - - - - - - - -  -Three telephone quotations - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - L L ~  are obtained and a written record is made 

of prices quoted. 

suppliers. Specifications can be prepared and bids must be received by the Purchasingp-iyision, -- - - 
Orders over $5J,000.00 - Formal bidprocess required. Specifications shall be prepared and bidsT - - X4 .- - . . .- .- - - -. - .. - - - - - - - - - - - - - - - - - - - - - -- - - - - .. - - - - - - - - - - - - - - - - - - - - - - - 

must be advertised in accqda_n_c~ yjt_h-S_tate ~quir_em_en_t_s _a?d t_h_e-~ify_Co_u_n_c~l_s~a_I! .cgfit_r~ctsLQ 
the lowest res~onsihle vendor (s) yho _ a ~ o ~ j d ~ , t h e  best value forfhe,cit~, and, yho.ye,pro?osed, ~rice,,aM 
other ftictors have becn considereci in accordance to the provisions of Chavters 252 and 27 1 of the S& 
of Texas - Local ~ ~ v w n ~ n e n t  chde. . 

,,,, ,. .,, ... ,,, ... ,, ,. .. .. ... .. . ... . .. . ... ... .. . ... .. . .. . .. ... .. . ... ... ... . .. . ... 

4) Materials and supplies may also be secured utilizing an approved cooperative purchasing contract (i.e. 
I H-GAC, BuyBoard, etc.). 
I 

:!!I Formatted: Font: 12 ot 1 
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2): .A!! purchase prder?..are c ~ . ~ r o ~ . . u s L n g . t h e  following .. gulde!jnes: ... -. ... - .. .- - .- - ... -. .. ... . . . - .. -. .. ... .- .. .. .. .. .- .- .. ... - .. 
a) Purchasing Agent All purchases to Q 500 00 with the exception of all capital outlay purchases, 

. 
X - - - - - - -  - -  --I - - - - - - - - - - - -  r - - : - r  - - - - - - - - -  - - - - - - - -  - - - - - - -  - - - - - -  

shall be approved by the Purchasing Agent. 
I 

Deleted: I I (b) Finance Director - All purchases and change orders Q,Jg!.@ g$7,PC$.q02 j~!u_djn_ga_l! ~pp~o_v_e_d-- - - lodad: I 

capital outlay purchases 
I 

/ (c) City Manager (or desienre)--*l! ,py~$~% s l p p  ord!ec bgtyegc $7,@l!.gQ ! q ~ h ~ - p ~ j ~ u m - - . . .  - {~eteted: *ssistant OY Mm%n(s) ) 
allowed by State Statues. The current limit for the purchase of goods or services without 

I advertising for formal bids is @O@O_C/K -414 $ q j t _ a l _ ~ l y  pyr_chges,- _ - - _ - _ - - - - - - - - - - -_ _ + { Deleted: 2s 1 - -  f Deleted: .ooo 

I (d) City Council - All contracts and change orders exceeding Q!@cC!.PO- - - - - - - - - - - - - - - - - - - - -- - - 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  1 120-10-2 ANNUAL SUPPLY CONTRACT PURCHASE ORDER METHOD 

- - - Deleted: 7 

I The City purchases many of the same items (tires, automotive parts, meters, fuel, etc.) several times throughout 
the year on a continuous basis. To receive discount prices the City awards an Annual Supply Contract to a 
vendor to purchase a particular commodity, or commodities. To purchase under the Annual Supply Contract 
method the following procedure will be followed: 

I 
I 1). The Purchasing Agent will estimate the total quantity of the item that will be required by the entire city for 

one year and will write one set of specifications for that commodity. 
2). ,?lh_e-P-u~c_hasi_ng Ag~nt-wi!l~cv_igw jh_e-sp_ec_ifica_tio_ns wjt~_th_e-agp~op~i_ate-Dep_a~m_efi 

written confirmation from the Department @kecJorJhg_th_ey-c~ngur_w_it_h_tbe_ 
21: -All bids-a!e. rei-fue_sEtb~the _Purchrlsi!~~-Agent .and rec_ei,ved by .the-city_ Se_c_re_t 

will be the primary contact on all bids. 
I). Once the bids are received and analyzed the Finance Dire b - - - _ - - - - - - - - - - - - - - - - - - - - - -  - - - , - - - - - - - - - - - -  

Agent and the appropriate Department Jl)'&ytor will m@c 
award of the contract. 

3): h e ~ C ~ C o u n ~ i l - s h a l !  yva_rdc,~lFacf( s J?, @_e!mwest pxgon> 
the citv. and whose proposed ~ r i c c  and other Ptctors 
provisions of Chapters 252 and 271 of the State of Texas - Local Gove 
reserves the right to reject any and all bids, as is appropriate. 

6) Materials, supplies, equipment and services may also be secured utilizing an approved cooperative 
purchasing contract (i.e. H-GAC, BuyBoard, etc.). 

I 
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ACCOUNTING PROCEDURES MANUAL I ntent of Annual Supply Contract. c _ .- . Deleted: Subject: Purchasing - 2 -.--- . . . . . . . . . . . . . . . . . . . .  Policiw and Guidelinwll 1 

i A 
? \ \  I The bid that is awarded is for the purpose of establishing a fixed price for a period of approximately one year :\ \. 
; \ 

for a commodity, or commodities. The terms and conditions of each annual supply contract state that: , \ 
\ \ 

1). The contract does not commit the City to purchase the quantities indicated. \ 

2). The quantities are estimates and are based on historical data and projected needs. 
\ 

3). The purpose of the contract is to establish prices for the commodities indicated, should the City need to 
purchase these items. 

1 4). Since the quantities are estimates the City may purchase more than the estimated quantity, less than the 
estimated quantity, or not purchase the estimated quantity. 

5). The needs of the City shall govern the amount that is purchased. 
h)  This contract does not commit the Citv to purchase the auantities indicated. The auantities are estimates 

and are based on the best available information. 'I'he uurnose o f  this contract is lo establish nrices for 
the commodities or services needed. should the City need to purchase these commodities or services. 
Since the auantities are estimates. the Citv may nurchase more than the estimated cluantities. less than 
the estimated quantities, or not purcbasc anv uuantitics at all. The needs of thc Cit\* shall govern thc 
anlount that is purclia,ed and change orders shall not be an~licablc. 
'I'he City's oblieation for performance o r  m annual supply contract beyond the current fiscal sear is 
contingent upon the availability of aooro~rikitcd funds from which rxavments for the contract purchases 
Can be made. If no funds are aonrooriated and budgeted during the next fiscal vear. this contract 
becomes null and void. 
If the contract is for the construction of ntlblic cvorks or for the nurchase of materials, equipment, and 
supolies, the municipality may let the contract on either on a lumn-sum basis or a unit price basis as the 
City dctermincs in thc specifications. If the contract is let on a unit price basis. the information 
furnished to bidders is the approximate ouantitv needed. based on the best available information. but 
payment to the contract will be based on the actual auantitv constructed or supplied according to the 
change orders. 

*- - 

The procedure for requisitioning for a commodity that has been bid on an annual supply contract is the same as 
the procedure described above in 120-10-1 STANDARD PURCHASE ORDER METHOD, 

f Formatted: Justified 1 

*- - - 1 Formatted: Justified I 
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120-20-0 CONTFUCTUAL SERVICES PURCHASES 

I The City contracts with those vendors who provide certain contractual services to the City, such as air 
conditioning repairs, plumbing services, security guard services, etc. The vendors shall possess the necessary 
permits and licenses as required by State of Texas statues and or City ordinances. in addition, such vendors 
shall be required to maintain the following insurance requirements: 

Contractual services may also be secured utilizing an approved cooperative purchasing contract (i.e. H-GAC, 
BuyBoard, etc.). 

*---  Formatted: Justified 1 
120-20- 1 INSURANCE REQUIREMENTS 

'I'he bidder shall furnish the Citv with original copies of valid insurance ~olicies herein reuuired upon execution 
of the contract and shall maintain said policies in fill1 force and etfect at all times during the tam of this j contract, 

Commercial General Liallility in the namc of thc contractor in minimum amount of $1,000,000 per occurrence 
and $2.000.000 general aegregale for bodilv iniu1.v and property dilmaee which coverase shall include 
products/com~leted ovcration ($1.000.000 uroducts com~leted/oocrations aggrerate) written on an occurrence 
form. Contrachtal liabilitv must be maintained coveling the Contractors obligation contained in the contract 

Workers' Compensation Insurance. at statutory reuuirements limits. including Emolovcrs' Liability covcrage it1 

a minimum limits of $1.000.000 each occurrence each accident and $1.000.000 disease each-occurrence and 
$1.000.000 each disease aggregate. 

Coinnlercial Auto Liabilitv insurance at minimuin combined single lintit of $1,000.000 per occurrence .for 
bodilv iniuw and property damage. including owned, non-owned and hired car covcrage. 

naiver of subrogation in favor of the City of Laredo shall be contained in the workers' comnensation and all 
liabilitv policies. All insurance uolicies shall be endorsed to reauire the insurer to immediatelv notifs the Citv 
of Laredo of any material change in the insurance coverage. All insurance policies shall be zndorscd to the 
effect that the Citv of Laredo will reccivc at least sixty-(60) davs notice ~riol-  to cancellation or non-renewal of 
insurance. /Ill insurilnce policies. which name the C:itv of Laredo as an additional insured must be endorsed 10 
rcad as vrimarv coveragc regardless of the a~~l ica t io l l  of other insurance. Insurer must be ~xtcrl A- or greater bv 
Abf Best Ratine with an adniitted carrier licensed by the Texas Denartment of Insurance. All liabilitv ~olicies 
shall contain no cross liabilitv exclusion or insured versus insured restrictioi~s. 

The following policy will govern securing contractual services: 
*-- -  i Formatted: Justified I 

1). The g~r_chg_e je_qujsjfiqn- ijsp_rqpe_rly_c_omp!e_te_d at-@? _d_epart-me$!e_v_el_ a@ agpyo_v_ed-by-the _Depafimgg-c, - - - 
Directororfheirie_si@ee, - .. - .. - -. - - -- - .. - .. - - - - - - - . - -. - .- - -. - - - - - - - - -. - - .. - - -. - - - . - - -. -- - -. - 

2). All Purchase Requisitions will be checked by the &c_c_oyqting- DlvjS_io? for_ _bud_geI ay_ai!~bjlity&-':,- 
annropriate account usage. If budget funds are not available, the ,$~co_u_n_ntingDjv_isi~,n y-ilj _adyi_se_ the-',, ' 
requestor and additional funds must be made available by the requestor or the purchase will be denied. 

\ , 
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1 3). Unit prices are obtained for items requisitioned on;eu_rc~e_yeqy~s$io_ns_ based _on th_e_f_ol_lo_wi_ng_competitiv_e:- - - 
quotations guide: 

c---------------------------------------------------------------- 

Purchasing Division staff. 
(b) Orders u . 0 0  - - - - -  - $2 - * - - : - - - - - - - - - -  500 00 - Three telephone - - - -  quotations - - - - - - - - - - - - - - - - - - - - - -  are obtained and a writt 

made of prices quoted. 
(c) Orders over Q,50!.00 - -  - - - -  - %,4930p0wOP_ I -Wrjtt_enquplatijo_n~ ~ ? _ s t _  be_ _obt_ain:d_fyom _at_ !e_ast-t_he 

different vendors.~pe_c~f~c_aQo_n_sScCq _b_e pyep_r_e_d-a_nd )ids-~@ _be _re_c_eIv_ed _by _the-Pu_rcbsi_ 
Agent, and the City Manager shall approve the bid to the lowest responsible bidder or bidder that 
provides the best value. 

@) - -0rjers _o_vgr_ .QQqO!O:OP_-- Fgp_a! _bidproce_ss _rcquir_ed.-Spgi_fi_catio_n_s jhal! be_ prepgr_ed -?I@ 

must be advertised in accordance to State requirements and the City Council shall award the 
I bid to the lowest responsible bidder or bidder that provides the best value. 

(e) Services may also be secured utilizing an approved cooperative purchasing contract (i.e. H- 
BuyBoard, etc.). 

4). All purchase orders are approved using the following guide lines: 
a) Purchasing Agent All contractual services contracts to $2 500 00 X - - - - - - -  - -  --I . . . . . . . . . . . . . . . . . . . . . . . .  r--:-: - - - - - - - - - - - - - - - - -  
it~> - Fin_an~_e~Di~e_cto_r:Al!c_o_ntf_ac_ttual_servk_es_ ~u_r_cha_s_es_@~5_0_1~0P_t_o_$_7~O_OO~_OO.- - - - - - - - - - - 
c] City Manager (or-d_e!igner) - All contractual services contracts $7,001.00 to f@,000.00 X - -  - - - -  - . . .. - .- - _ - -  - ... ._ - - - -  .. - - -  - - - -  - .- .- - - - -  - .. - .  - - -  - -  -: - - - 

ity Council All contractual services contracts over @0@00 00 XdZ-c- - - - - - -  - . . . . . . . . . . . . . . . . . . . . . . . . . . .  - - .--. . . . . . . . . . . . . . . . . . . . . . .  

120-30-0 PROFESSIONAL SERVICES 

The procurement of professional services is governed by the Vernon's Texas Civil Statutes (V.C.T.S.) Article 
664-4, "Professional Services Procurement Act." This Act states that contracts for the procurement of defined 
professional services may not be awarded on the basis of bids. These services must be awarded on the basis o 
demonstrated competence and qualifications, so long as the professional fees are consistent with, and not highe 
than the published recommended practices and fees of the various professional associations and do not excee 
any maximums provided by state law. 

Professional services are defined as those performed by the Professional Service Procurement Act and thos 
professions specificallv listed bv the Act. Some examples includes ger$fi_edp_ubFc_ -agc_o_unt_apt_,-l 
architect, physician, optometrist, registered surveyor, engineer or any group or association thereof. 

All professional service contracts shall be approved using the following guidelines: 
la) -.Ci_ty &g_age_rltlr-ds_sigmqeJ A!l-c_o_nt_rgc_tu_a_l _szi,c_e _coct~a_ct_s-apcj _re_vjsjo_n_s-up_to -$42,99_9,00. - - - 
Xd) .. CiV Coun~jl-..A!! ~rofessi~n?~..~~t?r.~ce.~c~!!t.rac.t~~~excee~i~.~.WD00~0_0~ - - - - - - - - - _ - _ .. _ - - - - 
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120-50-0 INVITATIONS TO BID (ITB)/REQUESTS FOR PROPOSAL (RFP) 
I 
I Requests for proposals and invitations to bid, identifying the factors to be used in the selection process, shall be ,' 

prepared to determine the most competent and qualified professional. I 
I I 

I 1 I 

I ITB's and RFP's are the means for notifying vendors that the City has specific requirements for goods/services / ;; 
and that they are being offered an opportunity to M i l l  those requirements. 

Request for proposals made in accordance to applicable State of Texas statues shall specify the relative I I,, 

importance of price and other evaluation factors. 
I ' 'mu 

Competitive bidding and competitive proposals are required by statute for purchases over certain dollar limits. : i:;;; 
Currently, the City must competitively bid all contracts for amounts exceeding m,0_00.- - - A - - - - - - A - _ - - - ,' ' I ~ P .  

( I,& 
"hql I 1TBts and RFPts may be canceled by the City at any time before the date set for opening bids. Notice should be 

mailed to all vendors receiving bid/proposal invitations. 1 lllllo 

I 
I llarll 1 
I Ills,;, ( ' ' IY",. .  , I ITB1s and RFP's may also be modified after being issued. When modifications are required, the same :;if:; 

requirements for notification and advertising are required. The modification notification should state whether : ::;;I:: 
the bid opening date is or is not extended. The bid opening date must be extended if the period fiom the date : ;;;;:; 
the modification or amendment is issued is less than the required notification period. I 1111~ ,,l1 

! ~1111 ,,q 
i !Ill, !;a 

1 120-60-0 CHANGE ORDERS +' tll!f :I 9 
Ill11 ;'a 

If changes in plans or specifications are necessary after the performance of the contract is begun or it is I;;;,';;: 
necessary to decrease or increase the quantity of work to be performed or of materials, equipment, or supplies, $;; 
the City of Laredo may approve change orders in accordance to applicable State of Texas procurement statues. I;;;; ;;; 
The change order shall not exceed 25% of the total contract amount. 

All 

change orders for materials, supplies and equipment shall be approved using the following guidelines: 
- Purchasini~-4ge_nt_ - - - - - - : A!l_change _o~d_eEs_up_t_o_$_2d_O_0.O_OL - - - - - - - - - - - - - - - - - - - - - - - - - - - - 
.- FinanceDirector.: .. . ... . .. ... . . ..A!!.chan@.orders up to$'1,0@E - - ._ .- - - ._ .. .- - .- - - .- .- - - .- - .- - .- .- .- - - .- - 
- City .- - . - M a n a g e _ r . l ?  - -. .- .: A!!change,p_rders up fq.$25LQIO_O,(?!?, ... ._ - .. - ... - - - - - .. - ._ ._ - ... ... - - 
- - -  CiQ GunQl--- A!l-c_h~~e-oorde_rs_ ex_c_eed_ing $?5,O_0P1OP, _ _ - - - - - - - A - - .- - - _ - - - - - - - - - - .- - 

Professional Service contracts shall be approved using the following guidelines: 
(a) City Manager (or designee) -All change orders up to $25,000.00 
(b) City Council - all change orders exceeding $25,000.00. 

120-70-0 EXCEPTIONS TO THE BIDDING PROCESS 

Formatted: Justified, Indent: Left: 
0" First line: 0" Tabs: 0" Left + 

creating or imposing an obligation or 
liability of any nature or character upon 
such city, without first submitting such 
proposed contract to competitlva, sealed 
bidding or competitive, sealed proposals 
as provided in section 2." The law goes 

(a) procurements made in case of public 
calamity, where it becomes necessary to 
act at once to appropriate money to 
relieve the necessity of the citizens or to 
preserve the property ofthe city;a 
R 
(b) procurements necessary to preserve 
or protect the public health or safety of 
the citizens of the city;l 
ll 
(c) procurements made necessary by 
unforeseen damage to public property, 
machinery, or equipment;ll 
a 
(d) procurements for personal or 
professional s e ~ c e s , V  

The statutes of the State of Texas (Article 25210_2_2L yz.CS,-$$nd_ei]  pr_o_~id_ep fo_r-c_e_ell~i_n_s~ua_tio_n$ w&er_t;j 
ocuremsnts for work done and 

the competitive bidding process is not required. These certain situations are referred to in the law as;Qen_era_l,'; 
Exemotions". An emergency purchase order may be issued, however the Purchasing Division shall secure ; 

: .  ratification of the emergency order, - - - - - - - - - - - - - - - _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - A - - - - , , 
*' , (a) Purchasing Agent - All emergency orders up to $250_0,0_0,- - - - - - - - - - - - - - - - - - - A - - - - - _ -_ - 

inance Director All emergency orders up to$7 000 00 LbI-F ----------: - - - - - -  - -  - - - - -  - -  -,--:-. . . . . . . . . . . . . . . . . . . . . . . . . . . . .  :.--. - -  
kc) ... cjtr .Manager.So~.d.e?i.1r!!e_3 .: Al!.emergen_c~ ~rPersexceepin.n.ls7,ooo:. - . - - .- - ... - - ... .- ... .. .. -. ... - .. 

C .. Xd) ._ C~!Y tlI_~_oun@l-- Ratificatiop .of a]!. e_me_rgen_cy..?~ders_ exceeding $SO,O_qOQ!?L .- ... .- .- .- -. - - - .- - - - - - - - \ ,- 
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20-80-0 COOPERATIVE PURCHASING PROGRAMS L- - - = - - -  - - - - -  - - - - - - -  - - - -  - - - -  - -  - - - -  - - -  - - - -  - - -  - - - -  - - - -  - - - - - - - - - - - - - - - - - - . . : a < - -  

Sections 271.081 - 271.083 Local Government Code. V.'I'.C. A.. Section 21 55,202 and 21 75.001(1) of the : '' 
TCXW Government Code, ?'itlc 10 D. providc thc lcrnl authority to municipalities to particivate in cooverativc : 
purchasing nrorrrmls administered b, the State of T e v a s l -  ; 
pf the City Council, bv resolution, authorires the Citv Man_aper to utilize tilest: cooperative contracts for the ;; 
wrchase of goods and services, %me-o_f_th_e- c_u_"_e_nt_ c_opper&_ive_ p~h_@~ng-c_o_nt_rac_tt appyo_v_e_d_by_re~o!u_t~o_n-; I 

!nclude the State of Texas Cooperative Purchasing Program, the Houston Galveston Area Council of :',: 
Governments (H-GAC), the Texas Association of School Boards (TASB) - BuyBoard program, the Texas ;: j 
Cooperative Purchasing Network (TCPN) and U.S. Communities. The City may use duly approved cooperative ,; 
purchasing program contracts in lieu of the normal competitive bidding process. ,I 

II 'I 
II 'A 

120-90-0 PURCHASING CODE OF ETHICS + ;I , 11 

Statement of Purchasing Policy ; il ; 
I iJ :/ 

Public employment is a public trust. It is the policy of the City of Laredo to promote and balance the objective ; ;I 
of protecting government integrity and the objective of facilitating the recruitment and retention of personnel ; ; : 
needed by the City of Laredo. Such policy is implemented by prescribing essential standards of ethical conduct : ; 
without creating unnecessary obstacles to entering public service. I II I 

! I1 
I !I 

Public employees must discharge their duties impartially so as to assure fair competitive access to governmental I: 
procurement by responsible contractors. Moreover, they should conduct themselves in such a manner as to ',)j 
foster public confidence in the integrity of the City of Laredo procurement organization. I I! 

I C 
I I I! 

I I! I To achieve the purpose of this Article, it is essential that those doing business with the City of Laredo also :: 
observe the ethical standards prescribed here. I ll 

I I ' 

Deleted: . (h) 

Deleted: 1 

120-80-1 GENERAL ETHICAL STANDARDS 
1). It shall be a breach of ethics to attempt to realize personal gain through public employment with the City of 7 

Laredo by any conduct inconsistent with the proper discharge of the employee's duties. I 

1 2). It shall be a breach of ethics to attempt to influence any public employee of the City of Laredo to breach the 
I 

standards of ethical conduct set forth in this code. 
1 3). It shall be a breach of ethics for any employee of the City of Laredo to participate directly or indirectly in 

procurement when the employee knows that: 
I - the employee or any member of the employee's immediate family has a financial interest pertaining Jo 

the procurement; 
I - a business or organization in which the employee, or any member of the employee's immediate family, 

has a financial interest pertaining to the procurement; or 
I - any other person, business or organization with whom the employee or any member of the employee's 

immediate family is negotiating or has an arrangement concerning prospective employment is 
involved in the procurement. 

1 4). It shall be a breach of ethics to offer, give or agree to give any employee or former employee of the City of 
Laredo, or for any employee or former employee of the City of Laredo to solicit, demand, accept or 
agree to accept from another person, a gratuity or an offer of employment in connection with any 
decisions, approval, disapproval, recommendation, preparation of any part of a program requirement or 
purchase request, influencing the content of any specification or procurement standard, rendering of 
advice, investigation, auditing, or in any other advisory capacity in any proceeding or application, , 
request for ruling, determination, claim or controversy, or other particular matter pertaining to any ; 

I program requirement or a contract p_r _sy@_nt~ac_t,-.~-t_o-any -soQc_i:ation o r  p~op_o@ Jkefo~pendLng-, '  , 
before the City. I 

I i), _I! s_h_all_b_e-a-b_rea_ch pf et_h!c! kr-any ~_a2lm@~-~t_uity or_ clf_fe_r-of _empC?y_m_e_nt t~_b_e-ma_d_ePy P! on _beka!f_o_f-i1- - 
a subcontractor under a contract to the prime contractor or higher tier subcontractor for any contract for . --. . 
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the City of Laredo or any person associated therewith, as an inducement for the award of a subcontract 
or order. 

1 6). The prohibition against gratuities and kickbacks prescribed above shall be conspicuously set forth in every 
contract and solicitation therefore. 

7). It shall be a breach of ethics for any employee or former employee of the City of Laredo knowingly to use 
confidential information for actual or anticipated personal gain, or for the actual or anticipated gain of 
any person. 

I 
8). All transactions shall comply with provisions of the City of Laredo - Code of Ordinances related to 

conflict of interests Chapter 34 FINANCIAL INTERESTS OF CITY EMPLOYEES* 

*Introduction: The Charter of the city, in section 12.01, states "No officer or employee of the city shall have a financial 
interest, direct or indirect, in any contract with the city, or shall be financially interested, directly or indirectly, in the sale to 
the city of any land, materials, supplies, or service, except on behalf of the city as an officer or employee. Any willfkl 
violation of this Section shall constitute malfeasance in ofice, and any officer or employee violating this section shall forfeit 
hisher office or position. Any violation of this section, with the knowledge, expressed or implied, of the person or 
corporation contracting with the Council, shall render the contract involved void able by the city manager or the Council." 
These provisions are adopted in order to assist the city in the interpretation of section 12.01 of the City Charter and to clarify 
when a contract is prohibited from being executed per section 12.01 as opposed to the requirement of notice and refusal under 
section 171of the Texas Local Government Code. 

Sec. 34-1. Definitions 
In this ordinance the following definitions shall apply: 
Business entity: A sole proprietorship, partnership, firm, corporation, holding company, joint stock company, receivership, 
trust, or any other entity recognized by law. This definition excludes political subdivisions of the state, school districts, public 
colleges and universities. 
Cify employee: For the purpose of this chapter, city employee shall mean city manager, assistant city manager(s); city 
secretary; all departnent directors and assistant department directors. 
City ofleer: For the purpose of this chapter means the mayor, any city council member, any elected municipal court judge, 
any associated municipal court judge(s), and all members of any board or commission that is more than advisory in nature. 
Contract: An award of money in return for land, materials, supplies, goods or services, to the city, whether authorized by the 
city council or by one of the city's representatives. 
Directfinancial interest is defined in subsections 34-102(a) and 34- 103(a). 
Indirectfinancial interest is defined in subsections 34- l02(b) and 34-103(b). 
Transaction: Either a purchase or lease of land from the city or a sale or lease of land to the city. 
(Ord. NO. 2003-0-168, $ 101,8-4-03) 
Sec. 34-2. Prohibited direct and indirect financial interest of a city officer. 
(a) Directfinancial interests. A city officer shall be deemed to have a prohibited direct financial interest in a contract with 
the city or in the sale of land, materials, supplies or service to the city if the city officer has the following interest in a 
business entity, or in real property, and the business entity or real property is involved in a contract or transaction as defined 
herein. 
(1) Ownership of twenty (20) percent or more of the voting stock or shares of the business entity or its subsidiary; or 
(2) Ownership of twenty (20) percent or more of the fair market value of the business entity or its subsidiary; or 
(3) Legal ownership, with a fair market value twenty-five thousand dollars ($25,000.00) or more, in the real estate involved 
in the transaction; or 
(4) Equitable ownership, with a fair market value of twenty-five thousand dollars ($25,000.00) or more, in the real estate 
involved in the transaction. 
(b) Indirectfinancial interest o fa  city ofleer. A city officer shall be deemed to have a prohibited indirect financial interest 
if a parent, child, spouse, father-in-law, mother-in-law, son-in-law or daughter-in-law of the city officer has a direct financial 
interest as defined in subsection (a) above. 
(Ord. NO. 2003-0-168,s 102,8-4-03) 

Sec. 34-3. Prohibited direct and indirect financial interest of city employee. 
(a) Directfinancial interest. A city employee shall be deemed to have prohibited direct financial interest in a contract with 
the city or in the sale of land, materials, supplies or service to the city if the city employee has the following interest in a 
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business entity, or in the real property, and the business entity or related property is involved in a contract or transaction as 
defined herein. 
(1) Ownership of twenty (20) percent or more of the voting stock or shares of the business entity or its subsidiary; or 
(2) Ownership of twenty (20) percent or more of the fair market value of the business entity or its subsidiary; or 
(3) Legal ownership, with a fair market value twenty-five thousand dollars ($25,000.00) or more, in real estate involved in 
the subject transaction; or 
(4) Equitable ownership, with a fair market value of twenty-five thousand dollars ($25,000.00) or more in real estate 
involved in the subject transaction. 
(b) Indirectfinancial interest of a city employee. A city employee shall be deemed to have a prohibited indirect financial 
interest if his or her spouse has a direct financial interest as defined in subsection (a) above. 
(Ord. No. 2003-0-168,Q 103,8-4-03) 

Sec. 34-4. Forfeiture. 
(a) If the city officer has a prohibited financial interest, either direct or indirect under section 34-2, and such is found to be a 
violation of section 34-2, such action shall constitute malfeasance in ofice, subjecting the city officer to forfeiture of office 
pursuant to the procedural provisions of sections 2.05 and 12.01 of the City Charter. 
(b) If a city employee has a prohibited financial interest, either direct or indirect, under section 34-3, he or she automatically 
forfeits his or her employment upon the final approval by the city council of the contract or transaction in which the city 
employee has prohibited financial interest. 
(c) If a prohibited financial interest of either a city officer or a city employee is not discovered until after the award of the 
contract or transaction has occurred, forfeiture shall occur as soon as ascertained, under either subsections (a) or (b) above as 
applicable, and regardless of the lapse of time between the award and the discovery of the prohibited financial interest. If a 
city contract is in existence at the time the city officer or city employee is elected or appointed to their position, and the city 
officer or employee has a direct or indirect financial interest as defined in section 34-2 or section 34-3, the city officer or 
employee shall not be required to forfeit their position and the city contract shall not be deemed void able. Any contract 
extensions, options or renewals however, may not be granted if the prohibited financial interest of the city officer or 
employee exists at the time that the contract extension, option or renewal is due. 
(Ord. No. 2003-0-168,g 104,8-4-03) 

Sec. 34-5. Void able contracts. 
Any violation of this chapter with the knowledge, express or implied, of a person or entity contracting or transacting with the 
city council, shall render the contract or transaction involved void able by either the city manager or the city council. 
(Ord. NO. 2003-0-168, Q 105,8-4-03) 
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Requisitioning is formally requesting that a purchase be made. It is the first step after the need for goods or 
services is recognized. All City departments shall utilize the automated requisition format for-,e_u_bmjtt;icg _a_- - - {~eleted: 1 1 
formal request for the purchase of needed goods or services. The requisition should be properly completed at 
the department level and approved by the Division and Dgpt-@me>tDjrectors o_r_their-designe - - - - - - - - - - -_ 

Deleted: head. 

The requisition should identify the line item to be expensed and sufficient information for the purchasing office 
to identity the goods or services requested. This information is vital to secure the correct goods and services at 
the best price possible. 

I 1 130-20-0 PREPARING THE REQUISITION 

I The requisition originates in the using department. Requisitions must be submitted with sufficient lead time to 
allow the Department Director to review the request and allow the Purchasing Office and vendor to comply 
with the following: 

-Advertising for bids, if necessary. 
-Obtaining bids or price quotations. 
-Processing bids, placing purchase orders or concluding contracts. 
-Allowing delivery of goods or service. 

Y. .. - - - ... - - - - .- .. .. - - ... .. - .. - - .- - - - - .- - - - . - - - - - .- - - - - - .- -- .- .- .- - - - .- .- - .- .- - -. - ... - - .- ... .- - - - -. - - --. .- - 
130-30-0 REQUISITION ACTIVITY 1 

t 
\ 
6 I Performed by Originating (Requesting) Department 

I The department shall access the Ser ies  - P u ~ h a J $ g l j ~ y e ~ t o g  -qe_n_uI -The-~gui>i:io. entry qenu-s!hal!& 'i;, 
accessed by an authorized department employee. All pertinent information should be identified and noted on \, I; 
the entry fields as required by the requisition processing menu. I , 

I 
\ 
\ 
1 

After preparing the requisition, the following procedures shall be followed: 
\ , 

1). Division Director. -~.-Requ!$tion ._approval- _of all- ~enp:ln_g ._electroni~-.~~-~uki_ti_on?.- - Thi_s- is .. - 
accomplished by accessing the ISt.rie~~-P_u_rc_h_qi_ng!~~v_e_nt_~_ry_ me!! _qd-+u!h_o~i_zing-t_he _f_rst-- - - 
level of approval. 

I 2). Departmental Authorization - Final approval of all pending electronic requisitions by the 
Department Director. This process electronically sends the purchase requisition to the 
Accounting Division and Purchasing Division for processing. 

Deleted: 
(I 
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n 
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Guidelinesll 
Procedure No. 120.00-0 

Deleted: Febmay ZWZ 

Deleted: September 2007ll 

Deleted: AS 400 

Deleted: Head 

Deleted: AS 400 

130-40-0 PROCESSING THE REOUISITION *--- Formatted: Justified I 
Performed by the Accounting Division: 
Shall review that the expense account identified is appropriate and that there is un-encumbered funds available. , Formatted: Justified, Indent: Left: 

/ 0", First line: 0" 

Performed & the Purchasing Division , ' , , 
/ 

Sha_lL ye_rLfy !ha! _tiIe-r'qyisitio? _has_ be_e_np~cc_e_ss_e_d -in ?ccpy@lge_ yit_h_the_ City 9_of &_aredo p_uyc_hasjcg po_licie_s-, ' 
(120-00-0 Purchasing Policies and Guidelines) and if all approvals have been secured shall approve the 
purchase requisition for issuance of a duly authorized Purchase Order. 

Deleted: Verify the budget authority. 
Check budget line-item authority and 
budget balance for suficient 

~ ~ ~ ~ ~ , ~ ~ , d O ~ ~ ~ ~ u ~ ~ , " ~ o r i t Y ,  
the purchase shall be denied and the 
purchnse requisition shall be returned to 
the originating Department until 
additional funds are made availabie.q 
1 
6). 
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( Requisitions for purchases defined as emergency purchases are handled in an expedited manner. They must 
meet the qualifications for emergency purchases in the pertinent statutes, as outlined in Procedure 120-70-0, 
"EXCEPTIONS TO THE BIDDING PROCESS." 

I I ,I?-M)-O-PREPAPING Tm PURCHASE-ORDE& . ,  , . . . ,. - , ,  , ,  . . - - . . - ,. . . . . . . . . . . - . . . . . . . .. , 1 , - Deleted: Subject: Purchasing- 
Policiw and Guidelinesf 1 

\ \  
i \ I Afler verifying that the requisition has been processed in accordance with the City of Laredo purchasing i,'. 

policies (120-00-0 Purchasing Policies and Guidelines), the approved purchase requisition will be issued a \, 

Purchase Order number and an order  laced for the aoods or services reauested. 

( The following process shall be utilized for preparing Purchase Orders for the purchase of materials , supplies, 
and contractual services using: 

1). Standard Purchase Order Method 
2). Annual Supply Contract Method 
3). Contractual Services Purchases 
4). Emergency Purchases 
5). Cooperative Purchasing Program Contracts 

erformed by the PurchasingDivision P ... - - .- - . . . ... - . .- - ... .. - - .- . - .- .- - - - - .. - - ... - .. .- - - - - - - - . - - - . - - - - .. - - - - - - - - . - - .- - - - .. - .. - - .. .- 
The City of Laredo utilizes g i r i p u _ r _ c h _ g e  _O_rde_r-fgrlm_.-~h~-prgc_e_ss_ fo_r_the_ cji_spo_sitio_n-o_f_thi_s f? 
follows: 

1). _Original- m_ai_l,fa?<_._em~!l#o sqp!i_er_g-o~de_rfg~- or-a? _cgnfi~a_ti_on _of t_e!ep h q ~ o _ r d e r ~  - 

documentation in the Purchasing Division files if the order exceeds $1,5&,. - - ,- - - - - - - - - 

reasonableness any changes in items ordered as compared to items requested. 
I On a monthly basis, account for all Purchase Orders currently issued and notify the gin+n-qe_Di_rg~_r~of~ 

differences noted for analysis and adjustment if required. 

1 Performed by the Originating Department 
The originating department shall perform the receiving function upon acceptance of goods, supplies, 
services. 
J ?Q-?Q-!-LT_EMs THA-T-I)ONI)T RE-QYI-@-A _P_pEKC_HASE PPWE_rj,S_ - - - - - - - - - - - - - - _ - - - - - - 

Purchase orders will not be required for the following: 
1) Travel expenses - mileage, registration, lodging, airfare, etc.; 
2) Car allowances; 
3) Personnel reimbursements; 
4) Rehnds; 
5) Engineering licenses and review fees; 
6) Freight charges - UPS, Federal Express, etc.; 
7) Dues and subscriptions - not required, but may be requested; 
8) Inter-departmental transfers; 
9) Postage - stamps, postage meters; 

10) Petty cash; 
I '1 Utility pay@!?!t?;_ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- _ - Deleted: e 1 

I * - - -  Formatted: Justified 1 
14 
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exempted procurements", and are as follows: 

(a) procurements made in case of public calamity, where it becomes necessary to act at 
once to appropriate money to relieve the necessity of the citizens or to preserve the 
property of the city; 

(b) procurements necessary to preserve or protect the public health or safety of the 
citizens of the city; 

(c) procurements made necessary by unforeseen damage to public property, machinery, 
or equipment; 

(d) procurements for personal or professional services; 

(e) procurements for work done and paid for by the day, as such work progresses; 

( f )  the purchase of land or right-of-way; and 

Subject: Purchasing - Policies and Guidelines 
Procedure No. 120-00-0 February 2002 

(g) procurements where the hnctional requirements of the city can be satisfied 
by only one source. By way of example without limitation, this provision shall apply to 
procurements where competition is precluded because of the existence of patents, 
copyrights, secret processes, or natural monopolies; purchase of films, manuscripts, or 
books; purchases of electrical power, gas, water, or other utility services; and the 
purchase of captive replacement parts or components for equipment. 
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OBJECTIVE 

The objective of this manual is to establish a comprehensive purchasing policy in accordance with applicable 
state statues and local laws and to establish procedures relating to the purchasing process. This manual is 
intended to be a guide for employees responsible for any aspect of the purchasing function. 

DESCRIPTION 

The City utilizes an automated purchase order system. Materials, supplies, and services may be secured 
utilizing various methods which comply with the established purchasing statues. 

Purchases are initiated at the department level by preparing a Purchase Requisition. The Purchase Requisition 
is then used by the City's Finance Department, Purchasing Division to prepare a Purchase Order for an 
authorized vendor to secure needed goods or services. The Purchase Order, duly approved and prepared in 
accordance with the City of Laredo's purchasing policies, constitutes a commitment by the City for the 
expenditure of monies and is recorded into the encumbrance accounting system. 

Once the purchased commodity is received or the service completed, a receiving report is prepared. This report 
is then matched with vendor invoice, Purchase Order, and supporting Purchase Requisition and input into the 
City's accounts payable system for payment (original encumbrance reversed). 

The following reports can be generated from the City's automated purchasing package: 

1. Daily Purchase Order Activity Report 
2. Purchase Order Report 
3. Vendor Delivery Report 
4. OrdersIReceipts Activity Report 
5. Inventory Reorder Report 
6. Months of Inventory Report (Inventory on hand report) 
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POLICIES AND GUIDELINES 

Purchasing for the City of Laredo is guided by several established policies. These policies are: 

1). To conduct all purchasing in accordance with State of Texas procurement statues, City Council ordinances 
and directives, and City of Laredo Purchasing Policies and directives. 

2). To obtain the quantity and quality of product or service at the right price, and when needed. 
3). To maximize competition, and provide all interested and qualified vendors with the opportunity to offer 

their products or services to the City of Laredo. 
4). To treat all vendors fairly. 

120-1 0-0 PURCHASES OF MATERIALS AND SUPPLIES REQUIRING A PURCHASE-ORDER 

The City utilizes an automated purchase order system. Materials and supplies may be secured utilizing various 
established purchasing methods. 

Those purchases that are made when a requisition is completed by the department and bids are secured for the 
items on each requisition or secured fiom established supply contracts are included in this category. The 
requisition will be reviewed for budget availability and a purchase order will ultimately be issued. 

120-1 0-1 STANDARD PURCHASE ORDER METHOD 

Materials and Supplies Requiring a Purchase Order are made only on the basis of the following: 

1). The Purchase Requisition is properly completed at the department level and approved by the Department 
Director or their designee. 

2). All Purchase Requisitions will be checked by the Accounting Division for budget availability and 
appropriate account usage. If budget funds are not available, the Accounting Division will advise the 
requestor and additional funds must be made available by the requestor or the purchase will be denied. 

3). Unit prices are obtained for items requisitioned on Purchase Requisitions based on the following 
competitive quotations guide: 
(a) Orders under $1,000 - Purchased at the best price based on the personal judgment of Purchasing. 
(b) Orders $1,000.00 - $2,500.00 - Three telephone quotations are obtained and a written record is made 

of prices quoted. 
(c) Orders over $2,501 .OO - $50,000 - Written quotations must be obtained fiom at least three different 

suppliers. Specifications can be prepared and bids must be received by the Purchasing Division. 
(d) Orders over $50,000.00 - Formal bid process required. Specifications shall be prepared and bids 
must be advertised in accordance with State requirements and the City Council shall award contracts to 
the lowest responsible vendor (s) who provide the best value for the city, and whose proposed price and 
other factors have been considered in accordance to the provisions of Chapters 252 and 271 of the State 
of Texas - Local Government Code. 

4) Materials and supplies may also be secured utilizing an approved cooperative purchasing contract (i.e. 
H-GAC, BuyBoard, etc.). 
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4). All purchase orders are approved using the following guide lines: 
(a) Purchasing Agent - All purchases to $2,500.00, with the exception of all capital outlay purchases, 

shall be approved by the Purchasing Agent. 

(b) Finance Director - All purchases and change orders $2,501.00 to $7,000.00, including all approved 
capital outlay purchases 

(c) City Manager (or designee) - All purchases and change order between $7,001.00 to the maximum 
allowed by State Statues. The current limit for the purchase of goods or services without 
advertising for formal bids is $50,000.00. All capital outlay purchases. 

(d) City Council - All contracts and change orders exceeding $50,000.00. 

120- 10-2 ANNUAL SUPPLY CONTRACT PURCHASE ORDER METHOD 

The City purchases many of the same items (tires, automotive parts, meters, fuel, etc.) several times throughout 
the year on a continuous basis. To receive discount prices the City awards an Annual Supply Contract to a 
vendor to purchase a particular commodity, or commodities. To purchase under the Annual Supply Contract 
method the following procedure will be followed: 

1). The Purchasing Agent will estimate the total quantity of the item that will be required by the entire city for 
one year and will write one set of specifications for that commodity. 

2). The Purchasing Agent will review the specifications with the appropriate Department Director and receive a 
written confirmation from the Department Director that they concur with the specifications. 

3). All bids are requested by the Purchasing Agent and received by the City Secretary. The Purchasing Agent 
will be the primary contact on all bids. 

4). Once the bids are received and analyzed, the Finance Director, with the concurrence of the Purchasing 
Agent and the appropriate Department Director will make a recommendation to the City Manager for 
award of the contract. 

5). The City Council shall award contract(s to the lowest responsible vendor (s) who provide the best value for 
the city, and whose proposed price and other factors have been considered in accordance to the 
provisions of Chapters 252 and 271 of the State of Texas - Local Government Code. The City Council 
reserves the right to reject any and all bids, as is appropriate. 

6 )  Materials, supplies, equipment and services may also be secured utilizing an approved cooperative 
purchasing contract (i.e. H-GAC, BuyBoard, etc.). 
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Intent of Annual Supply Contract: 

The bid that is awarded is for the purpose of establishing a fixed price for a period of approximately one year 
for a commodity, or commodities. The terms and conditions of each annual supply contract state that: 
1). The contract does not commit the City to purchase the quantities indicated. 
2). The quantities are estimates and are based on historical data and projected needs. 
3). The purpose of the contract is to establish prices for the commodities indicated, should the City need to 

purchase these items. 
4). Since the quantities are estimates the City may purchase more than the estimated quantity, less than the 

estimated quantity, or not purchase the estimated quantity. 
5). The needs of the City shall govern the amount that is purchased. 
6) This contract does not commit the City to purchase the quantities indicated. The quantities are estimates 

and are based on the best available information. The purpose of this contract is to establish prices for 
the commodities or services needed, should the City need to purchase these commodities or services. 
Since the quantities are estimates, the City may purchase more than the estimated quantities, less than 
the estimated quantities, or not purchase any quantities at all. The needs of the City shall govern the 
amount that is purchased and change orders shall not be applicable. 
The City's obligation for performance of an annual supply contract beyond the current fiscal year is 
contingent upon the availability of appropriated funds from which payments for the contract purchases 
can be made. If no funds are appropriated and budgeted during the next fiscal year, this contract 
becomes null and void. 
If the contract is for the construction of public works or for the purchase of materials, equipment, and 
supplies, the municipality may let the contract on either on a lump-sum basis or a unit price basis as the 
City determines in the specifications. If the contract is let on a unit price basis, the information 
furnished to bidders is the approximate quantity needed, based on the best available information, but 
payment to the contract will be based on the actual quantity constructed or supplied according to the 
change orders. 

The procedure for requisitioning for a commodity that has been bid on an annual supply contract is the same as 
the procedure described above in 120- 10-1 STANDARD PURCHASE ORDER METHOD, 
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120-20-0 CONTRACTUAL SERVICES PURCHASES 

The City contracts with those vendors who provide certain contractual services to the City, such as air 
conditioning repairs, plumbing services, security guard services, etc. The vendors shall possess the necessary 
permits and licenses as required by State of Texas statues and or City ordinances. In addition, such vendors 
shall be required to maintain the following insurance requirements: 

Contractual services may also be secured utilizing an approved cooperative purchasing contract (i.e. H-GAC, 
BuyBoard, etc.). 

120-20-1 INSURANCE REQUIREMENTS 

The bidder shall furnish the City with original copies of valid insurance policies herein required upon execution 
of the contract and shall maintain said policies in full force and effect at all times during the term of this 
contract. 

Commercial General Liability in the name of the contractor in minimum amount of $1,000,000 per occurrence 
and $2,000,000 general aggregate for bodily injury and property damage which coverage shall include 
products/completed operation ($1,000,000 products completed/operations aggregate) written on an occurrence 
form. Contractual liability must be maintained covering the Contractors obligation contained in the contract 

Workers' Compensation Insurance, at statutory requirements limits, including Employers' Liability coverage in 
a minimum limits of $1,000,000 each occurrence each accident and $1,000,000 disease each-occurrence and 
$1,000,000 each disease aggregate. 

Commercial Auto Liability insurance at minimum combined single limit of $1,000,000 per occurrence for 
bodily injury and property damage, including owned, non-owned and hired car coverage. 

The City of Laredo shall be named as an additional insured with respect to General and Auto Liability. A 
waiver of subrogation in favor of the City of Laredo shall be contained in the workers' compensation and all 
liability policies. All insurance policies shall be endorsed to require the insurer to immediately notify the City 
of Laredo of any material change in the insurance coverage. All insurance policies shall be endorsed to the 
effect that the City of Laredo will receive at least sixty-(60) days notice prior to cancellation or non-renewal of 
insurance. All insurance policies, which name the City of Laredo as an additional insured must be endorsed to 
read as primary coverage regardless of the application of other insurance. Insurer must be rated A- or greater by 
AM Best Rating with an admitted carrier licensed by the Texas Department of Insurance. All liability policies 
shall contain no cross liability exclusion or insured versus insured restrictions. 

The following policy will govern securing contractual services: 

1). The purchase requisition is properly completed at the department level and approved by the Department 
Director or their designee. 

2). All Purchase Requisitions will be checked by the Accounting Division for budget availability and 
appropriate account usage. If budget funds are not available, the Accounting Division will advise the 
requestor and additional funds must be made available by the requestor or the purchase will be denied. 
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3). Unit prices are obtained for items requisitioned on purchase requisitions based on the following competitive 
quotations guide: 

(a) Orders under $1,00.00 - Contract awarded at the best price based on the personal judgment of the 
Purchasing Division staff. 

(b) Orders $1,001.00 - $2,500.00 - Three telephone quotations are obtained and a written record is 
made of prices quoted. 

(c) Orders over $2,501.00 - $49,000..00 - Written quotations must be obtained from at least three 
different vendors. (Specifications can be prepared and bids must be received by the Purchasing 
Agent, and the City Manager shall approve the bid to the lowest responsible bidder or bidder that 
provides the best value. 

(d) Orders over $50,000.00 - Formal bid process required. Specifications shall be prepared and bids 
must be advertised in accordance to State requirements and the City Council shall award the 
bid to the lowest responsible bidder or bidder that provides the best value. 

(e) Services may also be secured utilizing an approved cooperative purchasing contract (i.e. H-GAC, 
BuyBoard, etc.). 

4). All purchase orders are approved using the following guide lines: 
(a) Purchasing Agent - All contractual services contracts to $2,500.00. 
(b) Finance Director - All contractual services purchases $2,501 .OO to $7,000.00. 
(c) City Manager (or designee) - All contractual services contracts $7,001 .OO to $50,000.00. 
(d) City Council - All contractual services contracts over $50,000.00. 

120-30-0 PROFESSIONAL SERVICES 

The procurement of professional services is governed by the Vernon's Texas Civil Statutes (V.C.T.S.) Article 
664-4, "Professional Services Procurement Act." This Act states that contracts for the procurement of defined 
professional services may not be awarded on the basis of bids. These services must be awarded on the basis of 
demonstrated competence and qualifications, so long as the professional fees are consistent with, and not higher 
than the published recommended practices and fees of the various professional associations and do not exceed 
any maximums provided by state law. 

Professional services are defined as those performed by the Professional Service Procurement Act and those 
professions specifically listed by the Act. Some examples includes certified public accountant, licensed 
architect, physician, optometrist, registered surveyor, engineer or any group or association thereof. 

All professional service contracts shall be approved using the following guidelines: 
(a) City Manager (or designee) - All contractual service contracts and revisions up to $49,999.00. 
(d) City Council - All professional service contracts exceeding $50,000.00. 
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120-40-0 CONSTRUCTION CONTRACTS 
For the construction of buildings or structures, highways, roads, streets, bridges, utilities, water supply projects, 
water plants, wastewater plants, water and wastewater distribution or conveyance facilities, airport runways and 
taxiways, drainage projects, or related types of projects associated with civic engineering construction projects 
the City shall comply with the requirements of applicable State of Texas statues, City ordinances and directives, 
and City of Laredo Purchasing Policies and directives. Construction contracts shall be awarded in accordance 
with provisions of the State of Texas Local Government Code - Section 252 and Section 271 and any other 
applicable section. 

The City Engineering Department shall oversee such contracts. Generally all applicable construction projects 
shall require that all plans and specifications be duly sealed by an Engineer of Record. 

120-40-1 CONSTRUCTION CONTRACTS - PAYMENT 1 PERFORMANCE BONDS 

In the event that the base bid exceeds $25,000, the primary contract vendor will be required to furnish a 
satisfactory Performance Bond in the amount of 100% of the total contract price, and a satisfactory Payment 
Bond in such amount, both duly executed by such bidder as principal. The successful bidder will be required to 
provide Performance and Payment bonds issued by an insurance company complying with the minimum State 
requirements and is licensed in the State of Texas, and has a Best's Key Rating as follows: 

Construction Contract Rating 
$100,000 to $250,000 None 
$250,001 to $1,000,000 B 

120-40-2 CONSTRUCTIONS CONTRACTS NOT EXCEEDING $150,000 
The Purchasing Division may solicit bids for construction projects that do not exceed $150,000 and that do not 
required sealed plans and specifications. Such bids shall comply with provisions of the State of Texas Local 
Government Code - Section 252 and Section 271 and any other applicable section. 

The following policy will govern securing construction projects: 
(a) Orders under $1,00.00 - Contract awarded at the best price based on the personal judgment of the 

Purchasing Division staff. 
(b) Orders $1,001.00 - $2,500.00 - Three telephone quotations are obtained and a written record is 

made of prices quoted. 
(c) Orders over $2,501.00 - $50,000..00 - Written quotations must be obtained from at least three 

different vendors. (Specifications can be prepared and bids must be received by the Purchasing 
Agent, and the City Manager shall approve the bid to the lowest responsible bidder or bidder that 
provides the best value. 

(d) Orders over $50,000.00 - Formal bid process required. Specifications shall be prepared and bids 
must be advertised in accordance to State requirements and the City Council shall award the 
bid to the lowest responsible bidder or bidder that provides the best value. 

All purchase orders are approved using the following guide lines: 
(a) Purchasing Agent - All contractual services contracts to $2,500.00. 
(b) Finance Director - All contractual services purchases $2,501.00 to $7,000.00. 
(c) City Manager (or designee) - All contractual services contracts $7,001 .OO to $50,000.00. 
(d) City Council - All contractual services contracts over $50,000.00. 
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120-50-0 INVITATIONS TO BID (1TB)REQUESTS FOR PROPOSAL (WP) 

Requests for proposals and invitations to bid, identifling the factors to be used in the selection process, shall be 
prepared to determine the most competent and qualified professional. 

ITB1s and RFP's are the means for notifying vendors that the City has specific requirements for goods/services 
and that they are being offered an opportunity to fulfill those requirements. 

Request for proposals made in accordance to applicable State of Texas statues shall specify the relative 
importance of price and other evaluation factors. 

Competitive bidding and competitive proposals are required by statute for purchases over certain dollar limits. 
Currently, the City must competitively bid all contracts for amounts exceeding $50,000. 

ITB1s and RFP's may be canceled by the City at any time before the date set for opening bids. Notice should be 
mailed to all vendors receiving bid/proposal invitations. 

ITB's and RFP1s may also be modified after being issued. When modifications are required, the same 
requirements for notification and advertising are required. The modification notification should state whether 
the bid opening date is or is not extended. The bid opening date must be extended if the period from the date 
the modification or amendment is issued is less than the required notification period. 

120-60-0 CHANGE ORDERS 
If changes in plans or specifications are necessary after the performance of the contract is begun or it is 
necessary to decrease or increase the quantity of work to be performed or of materials, equipment, or supplies, 
the City of Laredo may approve change orders in accordance to applicable State of Texas procurement statues. 
The change order shall not exceed 25% of the total contract amount. 

All change orders for materials, supplies and equipment shall be approved using the following guidelines: 
(a) Purchasing Agent - All change orders up to $2,500.00. 
(b) Finance Director - All change orders up to $7,000.00. 
(c) City Manager (or designee) - All change orders up to $25,000.00. 
(d) City Council - All change orders exceeding $25,000.00. 

All Professional Service contracts shall be approved using the following guidelines: 
(a) City Manager (or designee) - All change orders up to $25,000.00 
(b) City Council - all change orders exceeding $25,000.00. 

120-70-0 EXCEPTIONS TO THE BIDDING PROCESS 

The statutes of the State of Texas (Article 252.022, V.T.C.S., as amended) provides for certain situations where 
the competitive bidding process is not required. These certain situations are referred to in the law as "General 
Exemptions". An emergency purchase order may be issued, however the Purchasing Division shall secure 
ratification of the emergency order 

(a) Purchasing Agent - All emergency orders up to $2,500.00. 
(b) Finance Director - All emergency orders up to $7,000.00. 
(c) City Manager (or designee) - All emergency orders exceeding $7,000. 
(d) City Council - Ratification of all emergency orders exceeding $50,000.00. 
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120-80-0 COOPERATIVE PURCHASING PROGRAMS 
Sections 271.081 - 271.083 Local Government Code, V.T.C. A., Section 2155.202 and 2175.001(1) of the 
Texas Government Code, Title 10 D, provide the legal authority to municipalities to participate in cooperative 
purchasing programs administered by the State of Texas and other entities. The City of Laredo with approval 
of the City Council, by resolution, authorizes the City Manager to utilize these cooperative contracts for the 
purchase of goods and services. Some of the current cooperative purchasing contracts approved by resolution 
include the State of Texas Cooperative Purchasing Program, the Houston Galveston Area Council of 
Governments (H-GAC), the Texas Association of School Boards (TASB) - BuyBoard program, the Texas 
Cooperative Purchasing Network (TCPN) and U.S. Communities. The City may use duly approved cooperative 
purchasing program contracts in lieu of the normal competitive bidding process. 

120-90-0 PURCHASING CODE OF ETHICS 
Statement of Purchasing Policy 
Public employment is a public trust. It is the policy of the City of Laredo to promote and balance the objective 
of protecting government integrity and the objective of facilitating the recruitment and retention of personnel 
needed by the City of Laredo. Such policy is implemented by prescribing essential standards of ethical conduct 
without creating unnecessary obstacles to entering public service. 

Public employees must discharge their duties impartially so as to assure fair competitive access to governmental 
procurement by responsible contractors. Moreover, they should conduct themselves in such a manner as to 
foster public confidence in the integrity of the City of Laredo procurement organization. 

To achieve the purpose of this Article, it is essential that those doing business with the City of Laredo also 
observe the ethical standards prescribed here. 

120-80-1 GENERAL ETHICAL STANDARDS 
1). It shall be a breach of ethics to attempt to realize personal gain through public employment with the City of 

Laredo by any conduct inconsistent with the proper discharge of the employee's duties. 
2). It shall be a breach of ethics to attempt to influence any public employee of the City of Laredo to breach the 

standards of ethical conduct set forth in this code. 
3). It shall be a breach of ethics for any employee of the City of Laredo to participate directly or indirectly in 

procurement when the employee knows that: 
- the employee or any member of the employee's immediate family has a financial interest pertaining to 

the procurement; 
- a business or organization in which the employee, or any member of the employee's immediate family, 

has a financial interest pertaining to the procurement; or 
- any other person, business or organization with whom the employee or any member of the employee's 

immediate family is negotiating or has an arrangement concerning prospective employment is 
involved in the procurement. 

4). It shall be a breach of ethics to offer, give or agree to give any employee or former employee of the City of 
Laredo, or for any employee or former employee of the City of Laredo to solicit, demand, accept or 
agree to accept from another person, a gratuity or an offer of employment in connection with any 
decisions, approval, disapproval, recommendation, preparation of any part of a program requirement or 
purchase request, influencing the content of any specification or procurement standard, rendering of 
advice, investigation, auditing, or in any other advisory capacity in any proceeding or application, 
request for ruling, determination, claim or controversy, or other particular matter pertaining to any 
program requirement or a contract or subcontract, or to any solicitation or proposal therefore pending 
before the City. 

5). It shall be a breach of ethics for any payment, gratuity or offer of employment to be made by or on behalf of 
a subcontractor under a contract to the prime contractor or higher tier subcontractor for any contract for 

10 
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the City of Laredo or any person associated therewith, as an inducement for the award of a subcontract 
or order. 

6). The prohibition against gratuities and kickbacks prescribed above shall be conspicuously set forth in every 
contract and solicitation therefore. 

7). It shall be a breach of ethics for any employee or former employee of the City of Laredo knowingly to use 
confidential information for actual or anticipated personal gain, or for the actual or anticipated gain of 
any person. 

8). All transactions shall comply with provisions of the City of Laredo - Code of Ordinances related to 
conflict of interests Chapter 34 FINANCIAL INTERESTS OF CITY EMPLOYEES* 

*Introduction: The Charter of the city, in section 12.01, states "No officer or employee of the city shall have a financial 
interest, direct or indirect, in any contract with the city, or shall be financially interested, directly or indirectly, in the sale to 
the city of any land, materials, supplies, or service, except on behalf of the city as an officer or employee. Any willful 
violation of this Section shall constitute malfeasance in office, and any officer or employee violating this section shall forfeit 
hisher office or position. Any violation of this section, with the knowledge, expressed or implied, of the person or 
corporation contracting with the Council, shall render the contract involved void able by the city manager or the Council." 
These provisions are adopted in order to assist the city in the interpretation of section 12.01 of the City Charter and to clarify 
when a contract is prohibited from being executed per section 12.01 as opposed to the requirement of notice and refusal under 
section 17 1 of the Texas Local Government Code. 

Sec. 34-1. Definitions 
In this ordinance the following definitions shall apply: 
Business entity: A sole proprietorship, partnership, fm, corporation, holding company, joint stock company, receivership, 
trust, or any other entity recognized by law. This definition excludes political subdivisions of the state, school districts, public 
colleges and universities. 
City employee: For the purpose of this chapter, city employee shall mean city manager, assistant city manager(s); city 
secretary; all department directors and assistant department directors. 
City oficer: For the purpose of this chapter means the mayor, any city council member, any elected municipal court judge, 
any associated municipal court judge($), and all members of any board or commission that is more than advisory in nature. 
Contract: An award of money in return for land, materials, supplies, goods or services, to the city, whether authorized by the 
city council or by one of the city's representatives. 
Directfinancial interest is defined in subsections 34-102(a) and 34-1 03(a). 
Indirectfinancial interest is defined in subsections 34-102(b) and 34-103(b). 
Transaction: Either a purchase or lease of land from the city or a sale or lease of land to the city. 
(Ord. No. 2003-0-168, 5 101,8-4-03) 
Sec. 34-2. Prohibited direct and indirect financial interest of a city officer. 
(a) Directfinancial interests. A city officer shall be deemed to have a prohibited direct financial interest in a contract with 
the city or in the sale of land, materials, supplies or service to the city if the city officer has the following interest in a 
business entity, or in real property, and the business entity or real property is involved in a contract or transaction as defined 
herein. 
(1) Ownership of twenty (20) percent or more of the voting stock or shares of the business entity or its subsidiary; or 
(2) Ownership of twenty (20) percent or more of the fair market value of the business entity or its subsidiary; or 
(3) Legal ownership, with a fair market value twenty-five thousand dollars ($25,000.00) or more, in the real estate involved 
in the transaction; or 
(4) Equitable ownership, with a fair market value of twenty-five thousand dollars ($25,000.00) or more, in the real estate 
involved in the transaction. 
(b) Indirectfinancial interest of a city oficer. A city officer shall be deemed to have a prohibited indirect financial interest 
if a parent, child, spouse, father-in-law, mother-in-law, son-in-law or daughter-in-law of the city officer has a direct financial 
interest as defined in subsection (a) above. 
(Ord. No. 2003-0-168, 5 102,8-4-03) 

Sec. 34-3. Prohibited direct and indirect financial interest of city employee. 
(a) Directfinancial interest. A city employee shall be deemed to have prohibited direct financial interest in a contract with 
the city or in the sale of land, materials, supplies or service to the city if the city employee has the following interest in a 
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business entity, or in the real property, and the business entity or related property is involved in a contract or transaction as 
defined herein. 
(1) Ownership of twenty (20) percent or more of the voting stock or shares of the business entity or its subsidiary; or 
(2) Ownership of twenty (20) percent or more of the fair market value of the business entity or its subsidiary; or 
(3) Legal ownership, with a fair market value twenty-five thousand dollars ($25,000.00) or more, in real estate involved in 
the subject transaction; or 
(4) Equitable ownership, with a fair market value of twenty-five thousand dollars ($25,000.00) or more in real estate 
involved in the subject transaction. 
(b) Indirectfinancial interest of a city employee. A city employee shall be deemed to have a prohibited indirect fmancial 
interest if his or her spouse has a direct financial interest as defined in subsection (a) above. 
(Ord. No. 2003-0-168, 5 103,8-4-03) 

Sec. 34-4. Forfeiture. 
(a) If the city officer has a prohibited financial interest, either direct or indirect under section 34-2, and such is found to be a 
violation of section 34-2, such action shall constitute malfeasance in office, subjecting the city officer to forfeiture of office 
pursuant to the procedural provisions of sections 2.05 and 12.01 of the City Charter. 
(b) If a city employee has a prohibited financial interest, either direct or indirect, under section 34-3, he or she automatically 
forfeits his or her employment upon the final approval by the city council of the contract or transaction in which the city 
employee has prohibited financial interest. 
(c) If a prohibited financial interest of either a city officer or a city employee is not discovered until after the award of the 
contract or transaction has occurred, forfeiture shall occur as soon as ascertained, under either subsections (a) or (b) above as 
applicable, and regardless of the lapse of time between the award and the discovery of the prohibited financial interest. If a 
city contract is in existence at the time the city officer or city employee is elected or appointed to their position, and the city 
officer or employee has a direct or indirect financial interest as defined in section 34-2 or section 34-3, the city officer or 
employee shall not be required to forfeit their position and the city contract shall not be deemed void able. Any contract 
extensions, options or renewals however, may not be granted if the prohibited financial interest of the city officer or 
employee exists at the time that the contract extension, option or renewal is due. 
(Ord. No. 2003-0-1 68, 5 104, 8-4-03) 

Sec. 34-5. Void able contracts. 
Any violation of this chapter with the knowledge, express or implied, of a person or entity contracting or transacting with the 
city council, shall render the contract or transaction involved void able by either the city manager or the city council. 
(Ord. No. 2003-0-168, 5 105,8-4-03) 
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13 0- 10-0 THE REQUISITION PROCESS 

Requisitioning is formally requesting that a purchase be made. It is the first step after the need for goods or 
services is recognized. All City departments shall utilize the automated requisition format for submitting a 
formal request for the purchase of needed goods or services. The requisition should be properly completed at 
the department level and approved by the Division and Department Directors or their designees. 

The requisition should identify the line item to be expensed and sufficient information for the purchasing office 
to identity the goods or services requested. This information is vital to secure the correct goods and services at 
the best price possible. 

130-20-0 PREPARING THE REQUISITION 

The requisition originates in the using department. Requisitions must be submitted with sufficient lead time to 
allow the Department Director to review the request and allow the Purchasing Office and vendor to comply 
with the following: 

-Advertising for bids, if necessary. 
-Obtaining bids or price quotations. 
-Processing bids, placing purchase orders or concluding contracts. 
-Allowing delivery of goods or service. 

130-30-0 REQUISITION ACTIVITY 

Performed by Originating (Requesting) Department 

The department shall access the ISeries - PurchasingIInventory menu. The requisition entry menu shall be 
accessed by an authorized department employee. All pertinent information should be identified and noted on 
the entry fields as required by the requisition processing menu. 

After preparing the requisition, the following procedures shall be followed: 

1). Division Director - Requisition approval of all pending electronic requisitions. This is 
accomplished by accessing the ISeries - PurchasingfInventory menu and authorizing the first 
level of approval. 

2). Departmental Authorization - Final approval of all pending electronic requisitions by the 
Department Director. This process electronically sends the purchase requisition to the 
Accounting Division and Purchasing Division for processing. 

130-40-0 PROCESSING THE REOUISITION 
Performed by the Accounting Division: 
Shall review that the expense account identified is appropriate and that there is un-encumbered funds available. 

Performed by the Purchasing Division 
Shall verify that the requisition has been processed in accordance with the City of Laredo purchasing policies 
(120-00-0 Purchasing Policies and Guidelines) and if all approvals have been secured shall approve the 
purchase requisition for issuance of a duly authorized Purchase Order. 
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130-50-0 EMERGENCY REOUISITIONS 

Requisitions for purchases defined as emergency purchases are handled in an expedited manner. They must 
meet the qualifications for emergency purchases in the pertinent statutes, as outlined in Procedure 120-70-0, 
"EXCEPTIONS TO THE BIDDING PROCESS." 

130-60-0 PREPARING THE PURCHASE ORDER 

After verifying that the requisition has been processed in accordance with the City of Laredo purchasing 
policies (120-00-0 Purchasing Policies and Guidelines), the approved purchase requisition will be issued a 
Purchase Order number and an order placed for the goods or services requested. 

The following process shall be utilized for preparing Purchase Orders for the purchase of materials , supplies, 
and contractual services using: 

1). Standard Purchase Order Method 
2). Annual Supply Contract Method 
3). Contractual Services Purchases 
4). Emergency Purchases 
5). Cooperative Purchasing Program Contracts 

Performed by the Purchasing Division 
The City of Laredo utilizes a standard Purchase Order form. The process for the disposition of this form is as 
follows: 

1). Original - mail, fax, email to supplier as order form or as confirmation of telephone order. 
2). File numerically by fiscal year those purchase orders that contain procurement related support 

documentation in the Purchasing Division files if the order exceeds $1,500. 
3) Forward a copy to originating department. Department shall file numerically and review for 

reasonableness any changes in items ordered as compared to items requested. 
On a monthly basis, account for all Purchase Orders currently issued and notifjr the Finance Director of any 
differences noted for analysis and adjustment if required. 

Performed by the Originating Department 
The originating department shall perform the receiving function upon acceptance of goods, supplies, or 
services. 
130-70-0 ITEMS THAT DO NOT REQUIRE A PURCHASE ORDERS 

Purchase orders will not be required for the following: 
1) Travel expenses - mileage, registration, lodging, airfare, etc.; 
2) Car allowances; 
3) Personnel reimbursements; 
4) Refunds; 
5) Engineering licenses and review fees; 
6 )  Freight charges - UPS, Federal Express, etc.; 
7) Dues and subscriptions - not required, but may be requested; 
8) Inter-departmental transfers; 
9) Postage - stamps, postage meters; 

10) Petty cash; 
11) Utility payments; 
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I m 

standard I ~ontqactusk ~ e ~ ~ i c e '  Annual Supply Contract \ ~me'r~en&~urchase  drder . 

Order$ Bxceeding $50,000 [-] ~ormdl  'bid ~roE'ess. ;* " [[) 
,-." ' 

City Council, appro-val. ' ~i t$ '~ounci l  approval. 

I m 

:;,l.>Orders up to $2,500 
3 

M Y <  Contracts less thad$2;500 ' * ' Emergency idchase order! ' 

\ ;b*, " ' ' A % ' "  , . ' ,  ,.'(A, t .+ . 2. % L ,  / ~ o ~ ~ i r d $ e  a$ .J,:F ~r$%rn . : ,, 

Three telephonec,bids required 

. ' ~ ~ u r e h $ ~ ( ~ r d ~ r . ~  ,' . ,?,; C : s  . . .: :t&yurchdse' order 9 , .,<, , . c 4 + L h T '-1,: . 

I I I 
J 

, y  ) 

, , ~ ~ & ~ i ~ i i ' ~ ~  p+&isi order:. 
, 4.; ~ e s s  this $2,5(0*i:: " 

% r c h a s i n i ' ~ e i  approval J 

I I I 

;' 2. / ~ o o ~ y a t i 6 e  q r o g r e  , , ', 

Three telephobe bids required $2,501>:%7,000, 
Purchasing A& a6proval 4 j Purchasing Agent approval J . ~in&nce'~ire&tor approval 

I I I 
J 

' . . j t 0kders $2,501 - $7,000 " ' ' con~a~tii  f24;501.: $7,000, . ' / Emergency Purchase Orders 
$7,00d.Q~9;99"9 ' . Thke $$en bids required 

F&&c$ ~ & t o ~ a f i ~ r o t t a l  ., L Finance ~irector,apbroval 1 ( City Manager approval. - - Get , 

I I I 
1 

Three wriben bids r'equired. 



COUNCIL COMMUNICATION 

DATE: 

09/04/07 

SUBJECT: MOTION 

Consideration to authorize the City Manager to transfer from Torreon, 
Coahuila the sale of surplus equipment sold on April 16, 2007 to 
Cienega de Flores, Nuevo Leon, Mexico. 

INITIATED BY: STAFF SOURCE: 
Carlos Villarreal Gustavo Guevara, Jr. 
City Manager City Secretary 

PREVIOUS COUNCIL ACTION: 

The City of Laredo has previously sold surplus vehicles to various sister cities and other 
municipalities such as: Encinal, Texas; Rio Bravo; El Cenizo; Dimmit County; Tlahualilo, 
Durango; Nuevo Laredo, Tamaulipas; Cienega de Flores, Nuevo Leon; Guadalupe, 
Nuevo Leon; Monclova, Coahuila; San Miguel de Allende, Guanajuato; Acambaro, 
Guanajuato; Montemorelos, Nuevo Leon; Leon, Guanajuato; Lampazos de Naranjo, 
Nuevo Leon; and Mexticacan, Jalisco. 

Last vehicles sold to sister city organizations were on April 16, 2007 to: 

Rio Bravo - 3 Refuse Trucks and 2 sweepers 
Torreon, Coahuila - Suburban 
Mexticacan. Jalisco - 1 Refuse Truck, 1 Van, 2 pickup trucks, and 1 ambulance 
Casimiro, Jalisco - 2 Refuse Trucks, 1 Dump Truck, and 1 picku truck 
Monclova, Coahuila - 2 pickup trucks, 1 Van, and 1 ambulance 

All vehicles were sold at 25% of the appraised value. 

BACKGROUND: 
Salvage Sale 

Vehicle V.N. value price 

1716 CHEW 1994 Suburban 3GCEC25K8RM105431 $3,275 $81 8.75 

This vehicle will be sold at 25% of appraised value. 

FINANCIAL: 

Account: Automobile Equipment 991-0000-167-0000 

RECOMMENDATION: 

Staff recommends motion approval. 



COUNCIL COMMUNICATION 

DATE: 
09-04-07 

SUBJECT: STAFF REPORT 
DISCUSSION WITH POSSIBLE ACTION TO CONSIDER POLICE OFFICER 
SERGIO M. RODRIGUEZ'S FIRST REQUEST FOR AN EXTENSION OF 
INJURY LEAVE WlTH PAY IN ACCORDANCE WlTH 143.073 (b) OF THE 
TEXAS LOCAL GOVERNMENT CODE. 

INITIATED BY: 
Carlos Villarreal, City Manager 
Cynthia Collazo, Deputy City Manager 

STAFF SOURCE: 
Daniel E. Migura, Jr., Human Resources Director 

PREVIOUS COUNCIL ACTION: 
None. 

BACKGROUND: 
To be discussed by staff during the City Council meeting. 

FINANCIAL IMPACT: 
Funding is available in the 101 -2366-521 -1 1 10 account. 

COMMITTEE RECOMMENDATION: 
None 

STAFF RECOMMENDATION: 
Recommendation will be made by staff during this 
presentation. 



COUNCIL COMMUNICATION 

DATE: 

09-04-07 

SUBJECT: EXECUTIVE SESSION 

Request for Executive Session pursuant to pursuant to Texas Government Code 
Section 551 -074 (a) (1) and Section 4.02 of the Charter, on appointment by the 
City Manager and confirmation by the City Council of a new city attorney; and 
return to public session for possible action. 

INITIATED BY. 
Carlos R. Villarreal, City Manager 

STAFF SOURCE: 

PREVIOUS COUNCIL ACTION: 

BACKGROUND: 

FINANCIAL: 

RECOMMENDATION: 
N/ A 

STAFF RECOMMENDATION: 
NIA 



COUNCIL COMMUNICATION 

DATE: 

9/04/07 

SUBJECT: EXECUTIVE SESSION 
Request for executive session pursuant to Texas Government Code Section 551.074 to 
deliberate the duties, to include evaluation criteria and performance standards of the 
City Manager and return to open session for possible action. 

INITIATED BY: 
Carlos R. Villarreal 
City Manager 

STAFF SOURCE: 

PREVIOUS COUNCIL ACTION: 

nla 

BACKGROUND: 

The employment contract between the City Manager and the City of Laredo provides that the City Manager 
and the City Council shall work together to develop the performance evaluation criteria for the City 
Manager. According to the contract, these criteria must be reduced to writing and the writing must become 
Exhibit A to the contract. This document should prioritize goals and performance objectives to be 
developed jointly by the City Manager and the City Council. 

FINANCIAL IMPACT: 

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: 



COUNCIL COMMUNICATION 

DATE: 

9-04-07 

SUBJECT: EXECUTIVE SESSION 
Request for Executive Session pursuant to the Texas Government Code, Section 
551.071(1)(A) to consult with its attorney regarding the pending appeal of the Open 
Meetings Act lawsuit of Martha Escamilla, Maria Gloria Gonzalez, and Webb County, 
Texas vs. the City of Laredo, Cause No. 2004-CVQ000450-D2, in the 11 l& District Court, 
Webb County, Texas, and the pending appeal of the lawsuit of Webb County, Texas vs. the 
City of Laredo, Cause No. GV403943, in the 261St District Court, Travis County, Texas; 
and return to open session for possible action on same. 

INITIATED BY: 
Carlos R. Villarreal 
City Manager 

STAFF SOURCE: 
Valeria M. Acevedo 
Assistant City Attorney 

PREVIOUS ACTION: 

The law fm of Baker Botts, L.L.P. represents the City of Laredo on both above referenced cases and has 
entered into executive session on three occasions: November 20,2006, April 2,2007 and April 16,2007. 

BACKGROUND: 

FINANCIAL: 

RECOMMENDATION: STAFF RECOMMENDATION: 
To be discussed in executive session. 




