CITY OF LAREDO

CITY COUNCIL MEETING
A-2007-R-18
CITY COUNCIL CHAMBERS
1110 HOUSTON STREET
LAREDO, TEXAS 78040
SEPTEMBER 17, 2007
5:30 P.M.

(%\’ DISABILITY ACCESS STATEMENT "é
Persons with disabilities who plan to attend this meeting and who may need auxiliary aid or
services are requested to contact Gustavo Guevara, City Secretary at (956) 791-7308 at least
two working days prior to the meeting so that appropriate arrangements can be made. The
accessible entrance and accessible parking spaces are located at City Hall, 1100 Victoria Ave.

Out of consideration for all attendees of the City Council meetings, please turn off all cellular
phones and pagers, or place on inaudible signal. Thank you for your consideration.

I CALL TO ORDER
Il PLEDGE OF ALLEGIANCE
Hi. ROLL CALL
IV. MINUTES
Approval of the minutes of May 21, 2007, June 25, 2007 and August 15, 2007.
V. COMMUNICATIONS AND RECOGNITIONS
Recognitions
a. Recognition of SSGT. Esteban Garcia, Sgt. Victor Altamarino, Sgt. Juan
Gonzalez, Sgt. David Loredo, Sgt. Guadalupe Medina Jr., and Specialist
Eduardo Rubio; for their safe return on September 7, 2007, stemming from an
18 months tour in Iraq.
b. Presentation by the Texas Department of Transportation, for the donation of a
check of $4,000.00 to the Laredo Police Department Traffic Division, from an

incentive grant, to upgrade software in the Accident Reconstruction Program.

c. Recognizing Sgt. Margarito Garcia, of the Laredo Police Department, for his
34 years of dedicated service to the citizens of Laredo.



Communiqués

Citizen comments

Citizens are required to fill out a witness card and identify themselves at the microphone.
Comments should be relevant to City business and delivered in a professional manner. No
derogatory remarks will be permitted. There is a time limit of three minutes per speaker.

VI. APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES

a. Appointments to Ethics Ad Hoc Committee of:
Anthony Trevifio by Mayor Pro-Tempore Gene Belmares.
Pastor Miguel Zuiiga by Council Member Mike Garza.
Imelda T. Rodriguez by Council Member Juan Chavez.
Jose S. Tellez by Council Member Juan Ramirez.

Vil. GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS
1.
A. Request by Mayor Pro-Tempore Gene Belmares

1. Status report on the widening of McPherson from Mahogany
Court to Shiloh Drive, with a time table for construction and
completion.

2. Status report on the widening of Del Mar Boulevard from
Country Club Drive to Bob Bullock Loop and the installation of
a ftraffic light at Alexander Estates and Winfield Subdivision,
with a time table for construction and completion.

3. Discussion with possible action on setting street recycling
priorities for the district.

B. Request by Council Member Johnny Amaya

1. Discussion with possible action on appropriating $300,000.00 from
the 2007 Bond Series for the joint project between City of Laredo
and Webb County (Commissioner Jerry Garza) for a Community
Center on Lexington Avenue adjacent to the City of Laredo Health
Department.



C. Request by Council Member Juan Chavez
1. Discussion with possible action on the transferring of the
airport traffic tower to the Federal Aviation Administration, with
possible action.

D. Request by Council Member Juan Ramirez
1. Discussion with possible action to remove a large salt cedar
tree (on City property) located at the 1800 block of Water
Street.

2. Discussion with possible action to designate part of the City
property (39 acres) located adjacent to the Laredo
Entertainment Center for a water park and advertise for a
request of proposals (RFP’s) from interested parties.

Vill. PUBLIC HEARINGS

2.

Public hearing and introductory ordinance amending the City of Laredo
Health Department Fiscal Year 2006-2007 Annual Budget by appropriating
revenues and expenditures in the amount of $34,833.00 in funds from the
Texas Department of State Health Services, which includes $901.00 from
estimated Program Income for continuation of the Health Department
Maternal and Child Health (MCH-Title V) Program for the term of
September 1, 2007 through August 31, 2008.

Public hearing and introductory ordinance amending the City of Laredo
Health Department Fiscal Year 2006-2007 Annual Budget by appropriating
revenues and expenditures in the amount of $292,937.00 in funds from the
Texas Department of State Health Services, which includes $22,814.00
from estimated Program Income for continuation of the prenatal services
provided by the Health Department Maternal and Child Health (MCH-Title
V) Program for the period of September 1, 2007 through August 31, 2008.

Public hearing and introductory ordinance amending the City of Laredo
Fiscal Year 2006-2007 Annual Budget by appropriating revenues and
expenditures in the amount of $61,068.00 from the Texas Department of
State Health Services to the Health Department Title V Family Planning
Services Grant, term from September 1, 2007 through August 31, 2008.

Public hearing and introductory ordinance amending the City of Laredo
Health Department Fiscal Year 2006-2007 Annual Budget by appropriating

revenues and expenditures in the amount $123,042.00 from the South

Texas Development Council for the Health Department HIV/Health & Social
Services, term from September 1, 2007 through August 31, 2008.



10.

11.

Public hearing and introductory ordinance amending the City of Laredo
Fiscal Year 2006-2007 Special Fire Grant Budget to appropriate grant

revenues and expenses from the 2006 State Homeland Security Grant Sub-

Recipient agreement between the City of Laredo and the Texas Division of
Emergency Management in the amount of $24,157.00. The total amount
appropriated from the Homeland Security Program will be $335,548.14.
Equipment received through the grant agreement will be used for the City’s
Fire and Police Departments. The above said grant requires no in kind
matching funds.

Public hearing and introductory ordinance closing as a public easement
the west 20 feet out of the South one-half section of Lexington Avenue (also
known as the 2500 Block of Lexington Avenue), which section abuts the
East property line of Lot 10, Block 320 Eastern Division, City of Laredo,
County of Webb, Texas, as shown in Exhibit “A”, and providing for an
effective date.

Public hearing and introductory ordinance amending the Zoning
Ordinance (Map) of the City of Laredo by authorizing a Special Use Permit
for a communication tower, on Lot 1, Block 292, Eastern Division, located at
2219 Springfield Avenue. The Planning and Zoning Commission
recommended approval of the Special Use Permit. District IV

Public hearing and introductory ordinance amending the Zoning
Ordinance (Map) of the City of Laredo by rezoning Lots 2A and 2B, Block 1,
Bartlett Apartments Subdivision and Jacaman Ranch, located at 6508 N.
Bartlett Avenue, from B-3 (Community Business District) to B-4 (Highway
Commercial District). The proposed use is for an amusement redemption
machine establishment. The Planning & Zoning Commission
recommended denial of the zone change. District V

Public hearing and introductory ordinance amending the Zoning
Ordinance (Map) of the City of Laredo by authorizing a Conditional Use
Permit for an amusement redemption machine establishment on Lots 3 and
4, Block 18, Western Division, located at 809 Zaragoza Street. The
Planning and Zoning Commission recommended approval of the
Conditional Use Permit. District Vil

Public hearing and introductory ordinance amending the Zoning
Ordinance (Map) of the City of Laredo by rezoning the south 150 feet of the
east 150 feet of Block 1116, Western Division, as further described by
metes and bounds in attached Exhibit “A”, located at 4502 San Bernardo
Avenue, from B-3 (Community Business District) to B-4 (Highway
Commercial District). The proposed use is for a restaurant. The Planning
and Zoning Commission recommended approval of the zone change.
District Vi



IX.

12.

13.

Public hearing and introductory ordinance amending the Zoning
Ordinance (Map) of the City of Laredo by authorizing a Conditional Use
Permit for a nationalization of vehicles enterprise on Lot 5, Block 1A,
Dellwood Commercial Subdivision, located at 8910 F.M. 1472. The
Planning and Zoning Commission recommended denial of the Conditional
Use Permit. District VII

Public hearing and introductory ordinance amending the Zoning
Ordinance (Map) of the City of Laredo by authorizing a Conditional Use
Permit for a restaurant (food to go) on Lot 1, Block 1, Country Club Estates
Subdivision, located at 3911 Casa Blanca Road. The Planning and Zoning
Commission recommended approval of the Conditional Use Permit. District
\Y

(Recess)
(Press Availability)

INTRODUCTORY ORDINANCES

14.

15.

16.

17.

Providing for the adoption of a tax rate of $0.637000 per $100 value with a
Maintenance and Operation Rate of $0.511426 per $100 value and a
Interest and Sinking Fund Rate of $0.125574 per $100 value for the levy
and the collection of General and Special Ad Valorem taxes for the City of
Laredo for Tax Year 2007 and Fiscal Year 2007-2008.

Consenting to renewal of grazing lease with A/C Cattle Company for one
(1) year from October 1, 2007 to September 30, 2008 covering
approximately 220 acres as described in attached Exhibit “A”, at the annual
rent of $1,320.00;, authorizing the City Manager to sign the renewal

agreement in form attached as -Exhibit “B” and providing for an effective

date.

Authorizing the City Manager to reconvey to United Independent School
District, Trustee, that 17.331 acre parcel described in Warranty Deed
recorded in Volume 1536, PP .512-515, official property records of Webb
County, in consideration of repayment of $42,000.00 by UISD, and a copy
of this authorized conveyance is attached hereto as Exhibit “‘B”; and
providing for an effective date.

Authorizing the City Manager to convey fee simple title to the “Surface
Only" at its adjusted market value of $8,468.50 for certain property
described as a 9,963.30 square feet (0.2287 of an acre) tract of land, more
or less, out of that former section the 2200 block of Hidalgo Street between
Eagle Pass Avenue and Laredo Community College property line, situated
in the Western Division, City of Laredo, Webb County, Texas to Milco



18.

19.

20.

International, Inc., said tract being generally described on attached Exhibit
“A”; and providing for an effective date.

Closing as a public easement a 17.7 ft. wide alley dedicated for public use
in Block 629, Eastern Division, City of Laredo, Webb County, Texas, which
traverses the middle of said block from East to West through its entire
length, and abuts the South side of Lots 1, 2, 3, 4, 5, and 6 and also abuts
the North side of Lots 7, 8, 9, 10, 11 and 12; which alley is located in said
Block 629, midway between the 1100 block of Chihuahua Street and 1100
Block of Guadalupe Street; and providing for the reversion of the public's
interest in said alley to the abutting owners; and providing for an effective
date.

Authorizing the City Manager to execute an amendment to the lease
agreement approved by Ordinance No. 95-0-154 dated August 7, 1995,
authorizing a lease agreement with Aero Center, Inc., for the approximate
1.001-acre tract of land located at the Laredo International Airport. Said
lease agreement was assigned on July 21, 1997, by Ordinance No. 97-O-
152, from Aero Center, Inc., to a Joint Venture composed of International
Bank of Commerce and Sanchez-O’'Brien Qil and Gas Corporation. The
Joint Venture composed of International Bank of Commerce and Sanchez-
O'Brien Oil and Gas Corporation is dissolved regarding the aforementioned
lease agreement and the parties of said Joint Venture request that
Sanchez-O’Brien Qil and Gas Corporation be deleted as one of the
Lessees; therefore, International Bank of Commerce will remain as the sole
Lessee. Said amendment deletes Sanchez-O'Brien OQil and Gas
Corporation as one of the Lessees and International Bank of Commerce
remains the sole Lessee. All other terms and conditions of the lease will
remain unchanged and in effect; providing for an effective date.

Authorizing the City Manager to execute an amendment to the lease
agreement approved on April 17, 2006, by Ordinance No. 2006-0-082 with
a Joint Venture composed of International Bank of Commerce and Sanchez
Oil & Gas Corporation for the approximate 0.1182-acre tract of land located
on Block No. 1 within the southwest fuel farm at the Laredo International
Airport. The Joint Venture composed of International Bank of Commerce
and Sanchez Oil & Gas Corporation is dissolved regarding the
aforementioned lease agreement and the parties of said Joint Venture
request that Sanchez Oil & Gas Corporation be deleted as one of the
Lessees; therefore, International Bank of Commerce will remain the sole
Lessee. Said amendment deletes Sanchez Oil & Gas Corporation as one
of the Lessees and International Bank of Commerce remains the sole
Lessee. All other terms and conditions of the lease remain unchanged and
in effect; providing for an effective date.































































































































































































































































































































































































































































































































































PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE

DAY OF , 2007.
RAUL SALINAS
MAYOR
ATTEST:
GUSTAVO GUEVARA, JR.
CITY SECRETARY
APPROVED AS TO FORM:

ANTHONY C. MCGETTRICK
ACTING CITY ATTORNEY



COUNCIL COMMUNICATION
DATE: SUBJECT: Final Reading of Ordinance 2007-0-172

Authorizing the City Manager to enter into an overtime agreement with
09/17107 the Laredo Housing Authority in the amount of $74,068.00 and
amending the City of Laredo FY 2006-2007 Special Police Fund
annual budget by $15,468.00. The increase is to reimburse costs for
overtime incurred by the Laredo Police Department officers in
providing resources for the Weed and Seed Community Building
Program. The term of this grant is from April 1, 2007 through March

31, 2008.
INITIATED BY: STAFF SOURCE:
Cynthia Coliazo Agustin Dovalina, il
' Deputy City Manager Chief of Police
PREVIOUS COUNCIL ACTION:

Ordinance #2007-0-022 was passed on 2/20/07

' ACTION PROPOSED:

That this Ordinance be passed and approved.

BACKGROUND:
Both the Laredo Palice Department and the Laredo Housing Authority are firmly committed in

initiating the Community Building Program. This partnership will enable residents of the
Colonia Guadalupe and Russell Terrace Public Housing Developments build stronger
communication channels with police department officers to prevent crimes and create safer
neighborhoods. LPD will increase the number of patrol officers in the target areas and will
form neighborhood watch groups and hold monthly meetings.

FINANCIAL:
Original Proposed Budget
Budget Budget Amendment
' Revenues:
Weed and Seed 58,600 74,068 15,468
#229-0000-327-9015
Expenses:
Weed and Seed Overtime 58,600 74,068 15,468
RECOMMENDATION: STAFF:

Recommends that Council approve this
Ordinance.




Ordinance 2007-0-172

Authorizing the City Manager to enter into an overtime agreement with the Laredo
Housing Authority in the amount of $74,068.00 and amending the City of Laredo
FY 2006-2007 Special Police Fund annual budget by $15,468.00. The increase is
to reimburse costs for overtime incurred-by the Laredo Police Department
officers in providing resources for the Weed and Seed Community Building
Program. The term of this grant is from April 1, 2007 through March 31, 2008.

Whereas, an agreement with the Laredo Housing Authority will reimburse the
City of Laredo in the amount of $74,068.00 for overtime work by its police officers in the
Colonia Guadalupe and Russell Terrace Public Housing Projects; and

Whereas, the Chief of Police recommends that the City Council authorize the
approval of this overtime agreement; and

Whereas, the City Council finds that such a budget amendment should be made
and will be beneficial to the City; and

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF LAREDO THAT:

Section 1: The FY 2006-2007 annual budget is hereby amended as follows:

FINANCIAL:
Original Proposed Budget
Budget Budget Amendment
. Revenues:
Weed and Seed 58,600 74,068 15,468

#229-0000-327-9015

Expenses:
Weed and Seed Overtime 58,600 74,068 15,468



PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
DAY OF , 2007.

RAUL SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

ANTHONY C. McKETTRICK
ACTING CITY ATTORNEY



COUNCIL COMMUNICATIONS

DATE: SUBJECT: FINAL READING ORDINANCE NO. 2007-0-173

9/17/2007 | Amending the City of Laredo’s FY 2006-07 General Fund annual budget
to appropriate revenues and expenditures in the amount of $100,000
for attorney fees paid to De Anda Law Firm due to increased collections in
delinquent property taxes. The expenditures of attorney fees will only be
incurred and disbursed if the revenue is collected by the Tax Department.

INITIATED STAFF SOURCE

CARLOS VILLARREAL ELIZABETH MARTINEZ

CITY MANAGER TAX ASSESSOR-COLLECTOR

PREVIOUS COUNCIL ACTION:

Council approved an amount of $499,700 as revenue and expenditures through the
adoption of the 2006-2007 Annual Budget. Council held and approved the final reading
on September 18, 2006 to adopt this ordinance.

BACKGROUND:
The Tax Department has collected a total of $463,252.18 as of August 21, 2007.

FINANCIAL.:

Approved Proposed

Budget Proposed Amended
General Fund FY - 2006-07 Increase Budget
Revenues FY 2006-07
101-0000-303-1200 Penality For Tax $414,345 $100,000 $514,345
Attorney

Expenditures
101-9810-593-5201 Tax Attorney $499,700 $100,000 $599,700
COMMITTEE RECOMMENDATION: STAFF:

Approval of this Ordinance.




Ordinance No. 2007-0-173

AMENDING THE CITY OF LAREDO FY 2006-2007
GENERAL FUND ANNUAL BUDGET TO INCREASE
APPROPRIATE REVENUEs AND EXPENDITURES IN THE
OF AMOUNT OF $100,000 FOR ATTORNEY FEES PAID TO
DE ANDA LAW FIRM DUE TO INCREASED
COLLECTIONS IN DELINQUENT PROPERTY TAXES.
THE EXPENDITURES OF ATTORNEY FEES WILL ONLY
BE INCURRED AND DISBURSED IF THE REVENUE IS
COLLECTED BY THE TAX DEPARTMENT.

WHEREAS, on September 18, 2006 the City Council approved Ordinance
2006-0-235 adopting the 2006-2007 Annual Budget; and

WHEREAS, contract with Ricardo De Anda, Attorney at Law, was renewed and
approved by City council on June 27, 2005 for the period of October 1, 2005 to
September 30, 2008; and

WHEREAS, City Council held a public hearing and approved the introduction of
this ordinance on September 04, 2007.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF
THE CITY OF LAREDO THAT:

Section 1: Budget Amendment
The City of Laredo FY 2006-2007 annual budget is amended to increase appropriate
revenues and expenditures in the amount of $100,000.

Financial:

General Fund Approved Proposed
Budget Proposed Amended

FY 2006-07 Increase Budget
FY 2006-07
Revenues
101-0000-303-1200 Penalty for Tax $414,345 $100,000 $514,345
Attorney
Expenditures

101-9810-593-5201 Tax Attorney $499,700 $100,000 $599,700



PASSED BY THE CITY COUNCIL AND APPROVED BY THE
MAYOR ON THIS THE DAY OF , 2007.

HONORABLE RAUL G. SALINAS, MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

VALERIA ACEVEDO
ASSISTANT CITY ATTORNEY



COUNCIL COMMUNICATION

DATE: SUBJECT: FINAL READING ORDINANCE No. 2007-0-174

Amending the City of Laredo Health Department FY 2006-2007 annual budget by
09/17/2007 | appropriating revenues and expenditures in the amount of $411,171, from the Texas
Department of State Health Services for continuation of the Prevention Services for HIV
Prevention Project of the Health Department, term from September 1, 2007 through

December 31, 2008.

INITIATED BY: Staff Source: =
Cynthia Collazo Hector F. Gonzalez, M.D., M.P.H.
Deputy City Manager Health Director

PREVIOUS COUNCIL ACTION: On September 4, 2007, Council held public hearing introducing
ordinance and instructed staff to proceed with final hearing.

BACKGROUND:

The Texas Department of State Health Services has contracted with the City of Laredo to provide public
health services to residents of Laredo and Webb County through the City of Laredo Health Department.

The HIV Prevention Project will conduct human immunodeficiency virus (HIV) prevention activities to
ensure HIV prevention services are provided to persons at greatest risk of acquiring or transmitting HIV
infection as identified through the HIV prevention community planning process. Strategies to
accomplish the project’s goals shall demonstrate cost-effectiveness, innovation, coordination, and
collaboration. The project will serve qualifying residents in the Jim Hogg, Starr, Webb and Zapata

Counties.

Budget on next page
FINANCIAL: The City of Laredo will receive $411,171 in funds for the HIV Prevention Project of the
City of Laredo Health Department for the contract period beginning September 1, 2007, through
December 31, 2008. The revenue account is 226-0000-323-4046 and expenditure division is 226-6035.
RECOMMENDATION: STAFF: Recommends that Council
approve the ordinance.




HIV Prevention Program
September 1, 2007 to December 31, 2008
226-6035

BUDGET

VENUES
IDSHS GRANT REVENUE $ 411,171
ROGRAM INCOME 0
TOTAL REVENUES $ 4L171

[ExPENSES
[PERSONNEL $ 272,998
[FRINGE BENEFTTS 93,013
TRAVEL 11,023
leQuIPMENT 0
SUPPLIES 12,077
lconNTRACTUAL 10,816
THER 10,344
SUB-TOTAL $ 41,17
|NDIRECT CHARGES 0
0




ORDINANCE 2007-0-174

AMENDING THE CITY OF LAREDO HEALTH
DEPARTMENT FY 2006-2007 ANNUAL BUDGET BY
APPROPRIATING REVENUES AND
EXPENDITURES IN THE AMOUNT OF $411,171,
FROM THE TEXAS DEPARTMENT OF STATE
HEALTH SERVICES FOR CONTINUATION OF
THE PREVENTION SERVICES FOR HIV
PREVENTION PROJECT OF THE HEALTH
DEPARTMENT, TERM FROM SEPTEMBER 1, 2007
THROUGH DECEMBER 31, 2008.

WHEREAS, the Texas Department of State Health Services has contracted with
the City of Laredo to provide public health services to residents of Laredo and Webb
County through the City of Laredo Health Department; and

WHEREAS, the HIV Prevention Project will conduct human immunodeficiency
virus (HIV) prevention activities to ensure HIV prevention services are provided to
persons at greatest risk of acquiring or transmitting HIV infection as identified through
the HIV prevention community planning process. Strategies to accomplish the project’s
goals shall demonstrate cost-effectiveness, innovation, coordination, and collaboration

and;

WHEREAS, the project will serve qualifying residents in the Jim Hogg, Starr,
Webb and Zapata counties.

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF
THE CITY OF LAREDOQO THAT:

Section 1: Amending the City of Laredo Health Department FY 2006-2007 annual
budget by appropriating revenues and expenditures in the amount of
$411,171 in funds, from the Texas Department of State Health Services
for the Department’s HIV Prevention Project for the grant period starting
September 1, 2007 through December 31, 2008.

Section 2: Revenue line item 226-0000-323-4046 is increased by $411,171.
Section 3:  Expenditure division 226-6035 is increased by $411,171.
Section 4:  The City Manager is hereby authorized to accept additional funds from the

Texas Department of State Health Services in support of the activities
funded by these grants.



PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR

ON THIS DAY OF

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

by: Vbt Meored,

Valeria M. Acevedo
Assistant City Attorney

», 2007,

RAUL G. SALINAS
MAYOR



COUNCIL COMMUNICATION

DATE: SUBJECT: FINAL READING ORDINANCE No. 2007-0-175

Amending the City of Laredo Health Department FY 2006-2007 annual budget by
09/17/2007 | appropriating revenues and expenditures in the amount of $223,188.00, funds
from the Texas Department of State Health Services, for continuation of the
Immunization Action Plan (IAP) Program of the Health Department, including a
projected amount of Program Income of $60,246.00, for the period from
September 1, 2007, through August 31, 2008. (As Amended).

INITIATED BY: STAFF SOURCE:
Horacio De Leon Hector F. Gonzalez, M.D., M.P.H.
Asst. City Manager Health Director

PREVIOUS COUNCIL ACTION: On September 4, 2007, Council held public hearing
introducing ordinance and instructed staff to proceed with final hearing.

BACKGROUND:

The Texas Department of State Health Services (DSHS) has contracted with the City of Laredo to
provide public health services to residents of Laredo and Webb County through the City of Laredo
Health Department. The Immunization Action Plan (IAP) Program was developed to meet requirements
of the DSHS. It details a community-based strategy for the prevention of future epidemics of measles or
other vaccine-preventable diseases.

The additional funds are to be utilized for addition of supplemental activities described in an approved
Strategy Implementation Plan by TDSHS. This contract is a continuation for vaccine
preventable/immunization services.

e Department will enter newly identified vaccinations into the Imm Trac system

e Present Imm Trac information to providers, schools, and other community groups

e Present Pharmacy Inventory Control System (PICS) information to providers; and

e Provide technical assistance to providers as requested by providers when PICS is implemented

within the Department’s service area.

BUDGET ON NEXT PAGE

FINANCIAL: The City of Laredo will receive $223,188 in additional funds from DSHS, and a
projected amount of $60,246.00 in Program Income for the IAP Program of the City of Laredo
Health Department for the period beginning September 1, 2007, through August 31, 2008. The
revenue account is 226-0000-323-4056, and the revenue accounts for the program income are:
226-0000-355-4050=$30,435, 226-0000-376-0101=$29,664, and 226-0000-376-0102=$147, and
expenditure division is 226-6039.

RECOMMENDATION: STAFF: Recommends that Council approve
the ordinance.




Immunization Action Plan (IAP) Program

FY 2007-2008
226-6039

BUDGET

REVENUES .
IDSHS GRANT REVENUE 223,188
ROGRAM INCOME 60,246
TAL REVENUES 283,434

EXPENSES

[PERSONNEL 159,283
GE BENEFITS 51,166
TRAVEL 3,394
'[EQUIPMENT 0
SUPPLIES 6,584
fconTRACTUAL 0
THER 2,761
SUB-TOTAL 223,188
IRECT CHARGES 0
ERVE (PROGRAM INC.) 60246




ORDINANCE 2007-0-175

AMENDING THE CITY OF LAREDO HEALTH DEPARTMENT FY
2006-2007 ANNUAL BUDGET BY APPROPRIATING REVENUES AND
EXPENDITURES IN THE AMOUNT OF $223,188.00, FUNDS FROM
THE TEXAS DEPARTMENT OF STATE HEALTH SERVICES, FOR
CONTINUATION OF THE IMMUNIZATION ACTION PLAN (IAP)
PROGRAM OF THE HEALTH DEPARTMENT, INCLUDING A
PROJECTED AMOUNT OF PROGRAM INCOME OF $60,246.00, FOR
THE PERIOD FROM SEPTEMBER 1, 2007, THROUGH AUGUST 31,
2008. (AS AMENDED).

WHEREAS, the Texas Department of State Health Services (DSHS) is contracting with the
City of Laredo to provide public health services to residents of Laredo and Webb County through the
City of Laredo Health Department, and

WHEREAS, The Immunization Action Plan (IAP) Program was developed to meet
requirements of the DSHS, develop policies and plans that support individual and community-based
strategy for the prevention of future epidemics of measles or other vaccine-preventable diseases.

WHEREAS, The Immunization Action Plan (IAP) shall work to promote a health care
workforce that is knowledgeable about vaccines, vaccine safety, vaccine-preventable diseases, and
delivery of immunization services, and utilize activities described in an approved Strategy
Implementation Plan by TDSHS. This contract is a continuation for vaccine
preventable/immunization services.

e Department will enter identified vaccinations into the Imm Trac system

e Present Imm Trac information to providers, schools, and other community groups

e Present new vaccine management system, Pharmacy Inventory Control System (PICS)
information to providers; and

o Provide technical assistance to providers as requested by providers when PICS is
implemented within the Department’s service area.

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF LAREDO THAT:

Section 1: Amend the City of Laredo Health Department FY 2006-2007 annual budget
by appropriating revenues and expenditures in the amount of $223,188 in
funds, from the Texas Department of State Health Services for the
Department’s Immunization Action Program, with a projected Program
Income of $60,246 for the grant period starting September 1, 2007 through
August 31, 2008.

Section 2: Revenue line item 226-0000-323-4056 is increased by $223,188.
Section 3: The revenue account line items for the Program Income are: 226-0000-355-

4050 = $30,435, 226-0000-376-0101 = $29,664, and 226-0000-376-0102 =
$147.



Section 4:  Expenditure division 226-6039 is increased by $223,188.

Section 5: The City Manager is hereby authorized to make transfers within the budget as
allowable under the General Provisions as set forth by the Texas Department
of State Health Services to meet the necessary costs to accomplish the scope
of work for the program.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR

ON THIS DAY OF » 2007.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

By:

VALERIA M. ACEVEDO
ASST. CITY ATTORNEY



COUNCIL COMMUNICATION

DATE: SUBJECT: Final Reading of Ordinance No. 2007- O - 176

Authorizing the City Manager to accept a contribution from San Isidro Southeast,
Ltd. in the amount of $ 53,376.00 for park improvements; and to amend the City
09/17/07 of Laredo Capital Improvement Fund Fiscal Year 2006-2007 Budget by
appropriating revenues and expenditures for park improvements within the San
Isidro Subdivision.

INITIATED BY: STAFF SOURCE:
Horacio De Leon Miguel A. Pescador
Assistant City Manager Parks and Recreation Director

PREVIOUS COUNCIL ACTION:

On August 06, 2007, City Council accepted the conveyance of several tracts of land to be used as
parkland for the San Isidro Quadrant Master Plan along with the mentioned cash contribution for the
purpose of developing a city park through Resolution No. 2007-R-60.

City Council approved this item with a public hearing and the presentation of an introductory ordinance
on September 04, 2007.

BACKGROUND:

The Parks and Recreation Department has received $ 53,376.00 for the purpose of developing and
improving parkland located at the San Isidro Subdivision.

This contribution is part of the development of San Isidro Southeast Quadrant Master Plan, in which
developer agreed to pay for park improvements by contributing with $ 225,400.00 in lieu of 6.44
acres at a rate of $ 35,000.00 per acre.

Out of the proposed $225,400.00 in lieu of land, $ 176,824.00 dollars were spent by the developer
on improvements as agreed while the remainder $ 48,576.00 were paid to the City of Laredo to be
used for the development of the park in the form of Check # 11027.

In an effort to satisfy the irrigation requirements, San Isidro Southeast, LTD. donated an additional
$ 4,800.00 to the Parks and Recreation department for the installation of irrigation system controllers
in the form of Check # 11026.

FINANCIAL IMPACT:
Funds will be appropriated in the Capital Improvement Fund as follows:

Annual Budget Proposed Amended Budget
FY 06-07 Amendment FY 06-07
Capital Improvement Fund Revenue:

San Isidro Park Contribution
402-0000-372-1045 $ 0 $ 53,376.00 $ 53,376.00

Capital Improvement Fund Expense:

San Isidro Park
402-4322-535-4264 $ 0 $ 53,376.00 $ 53,376.00

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

N/A Recommends approval




ORDINANCE No. 2007- 0O - 176

AUTHORIZING THE CITY MANAGER TO ACCEPT A CONTRIBUTION FROM SAN ISIDRO
SOUTHEAST, LTD. IN THE AMOUNT OF $53,376.00 FOR PARK IMPROVEMENTS; AND TO
AMEND THE CITY OF LAREDO CAPITAL IMPROVEMENT FUND FISCAL YEAR 2006-2007
BUDGET BY APPROPRIATING REVENUES AND EXPENDITURES FOR PARK
IMPROVEMENTS WITHIN THE SAN ISIDRO SUBDIVISION.

WHEREAS, San Isidro Southeast, Ltd., offered to convey various tracts of land to the City

~+~of Laredo along with $225,400.00 in park improvements as part of the park requirement in

conjunction with its platting of San Isidro Quadrant Master Plan; and

WHEREAS, City council has accepted this offer by passing resolution No. 2007-R-60 on
August 06, 2007; and

WHEREAS out of the proposed $225,400.00 to be provided by the developer,
$176.824.00 was spent by the developer on improvements as agreed while the remainder,
$ 48,576.00, was paid to the City of Laredo to be used for the development of the park.

WHEREAS In an effort to satisfy the irrigation requirements, San [sidro Southeast, Ltd.
donated an additional $4,800.00 to the Parks and Recreation department for the installation of
irrigation system controllers.

WHEREAS, the City Council finds it to be in the public interest and benefit to accept these
monetary contributions totaling $53,376.00

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LAREDO
THAT:

Section 1: It accepts the contribution of $ 48,576.00 paid to the City of Laredo to be used for the
development of the park.

Section 2: It accepts the contribution of $ 4,800.00 to the Parks and Recreation department for
the installation of irrigation system controllers.

Section 3: The City Manager is authorized to amend the City of Laredo Fiscal Year 2006-2007
Capital Improvement fund as follows:

Annual Budget Proposed Amended

Budget
FY 06-07 Amgndment FY 06-07

Capital Improvement Fund Revenue:

San Isidro Park Contribution
402-0000-372-1045 $ 0 $ 53,376.00 $ 53,376.00

Capital Improvement Fund Expense:

San Isidro Park
402-4322-535-4264 $ 0 $ 53,376.00 $ 53,736.00



PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON
THIS, THE 17" DAY OF SEPTEMBER, 2007.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR
CITY SECRETARY

APPROVED AS TO FORM:

ANFYHONY £. McGETTRICK
ACTING CITY ATTORNEY




,@;

2350 OFFICE OF

Deterans @Grvices

The Webb County Veterans Service Office assists veterans and veteran
dependents in filing claims, appealing decisions, obtaining military records
and/or completing Eligibility Verifications Reports.

Our office also conducts home and institutional agency visits and interviews
veterans and veterans' dependents to evaluate their personal situation to
determine qualifying benefits and services. These benefits and services
include compensation, pension, death benefits, educational assistance, home
loans, insurance and /or hospitalization.




COUNCIL COMMUNICATION

DATE: SUBJECT: FINAL READING OF ORDINANCE #2007-0-177

09/04/07 Authorizing the City Manager’s acceptance of monies from the San Isidro
Southeast, LTD. in the amount of $10,000.00 and amending the City of Laredo’s
FY 2006-2007 Annual Budget for the Environmental Services Fund by
appropriating the said additional revenue to the appropriate expenditure accounts.
The funds will be used for maintenance of an earthen drainage channel in San ‘
Isidro subdivision through a one time treatment for invasive species removal.

INITIATED BY: STAFF SOURCE:

Horacio De Leon, Jr., Riazul Mia, P E., Director

Assistant City Manager Environmental Services Department
PREVIOUS COUNCIL ACTION:

' On August 6, 2007 Council accepted said drainage channel from San Isidro Southeast, LTD.
through Resolution No. 2007-R-060, which stipulated a $10,000.00 payment to the City for
maintenance of the channel.

BACKGROUND:

| This contribution is for the maintenance of an earthen drainage channel in the San Isidro
subdivision. The contribution will be used for a one time treatment for invasive species removal in

the channel.

FINANCIAL IMPACT: Funds will be appropriated in the Environmental Services Fund as
| follows:

Proposed Proposed
Amended Amended Budget
’ Budget Budget Amendment
REVENUES:
Contributions / San Isidro : $ 2,000 $ 12,000 $10,000
' EXPENDITURES:
Botanical and Agricultural $2,350 $12,350 $10,000
RECOMMENDATION: STAFF RECOMMENDATION:

Council approve ordinance.




ORDINANCE 2007-0-177

AUTHORIZING THE CITY MANAGER’S ACCEPTANCE OF MONIES FROM THE SAN
ISIDRO SOUTHEAST, LTD. IN THE AMOUNT OF $10,000.00 AND AMENDING THE CITY
OF LAREDO’S FY 2006-2007 ANNUAL BUDGET FOR THE ENVIRONMENTAL SERVICES
FUND BY APPROPRIATING THE SAID ADDITIONAL REVENUE TO THE APPROPRIATE
EXPENDITURE ACCOUNTS. THE FUNDS WILL BE USED FOR MAINTENANCE OF AN
EARTHEN DRAINAGE CHANNEL IN SAN ISIDRO SUBDIVISION THROUGH A ONE TIME
TREATMENT FOR INVASIVE SPECIES REMOVAL.

WHEREAS, the City of Laredo has accepted an earthen drainage channel in the San Isidro subdivision: and,

WHEREAS, the channel requires maintenance; and,
WHEREAS, the San Isidro Southeast, LTD. is contributing $10,000 for maintenance on the channel, and;

WHEREAS, the City of Laredo's Environmental Services Department will use contribution for a one time
treatment of invasive species, and,;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF LAREDO THAT:

Section 1: Authorizing the City Manager’s acceptance of monics from the San Isidro Southeast, LTD. in the
amount of $10,000.00

Section 2: Amending the City of Laredo’s FY 2006-2007 Annual Budget for the Environmental Services Fund by
increasing the budget in the amount of $10,000.00.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE DAY OF
, 2007.

RAUL G. SALINAS, MAYOR

ATTEST: APPROVED AS TO FORM:

GUSTAVO GUEVARA, JR. VALERIA ACEVEDO
CITY SECRETARY ASSISTANT CITY ATTORNEY



COUNCIL COMMUNICATION

DATE: SUBJECT: Final Reading No. 2007-O-178

September 17, 2007 | Accepting an Incentive Grant in the amount of $4,000 from the Texas
Department of Transportation and to appropriate said funds into the
FY '07 Special Police Fund. The Texas Department of Transportation
has made an incentive grant available in order to purchase any police
equipment that will help enhance our enforcement services. The
updated software is needed to enhance already existing software for
the Traffic Division’'s CRASH Team accident reconstruction services.

INITIATED BY: STAFF SOURCE:
Carlos Villarreal Agustin Dovalina, Ill.
City Manager Chief of Police

PREVIOUS COUNCIL ACTION:
On September 4, 2007, Council approved ordinance.

ACTION PROPOSED:
That this Ordinance be passed and approved.

BACKGROUND:

The Texas Department of Transportation has made an incentive grant available in order to purchase any police
equipment that will help enhance our enforcement services. The updated software is needed to enhance already
existing software for the Traffic Division’s CRASH Team accident reconstruction services.

FINANCIAL.:

Budget Proposed Budget

Budget Amendment

Revenues:
TxDoT/Incentive Grant $0 $4,000 +$4,000
Total Revenues $0 $4,000 +$4,000
Expenditures:
Computer hardware / software  $0 $4,000 ’ +$4,000
Total Expenditures $0 $4,000 +%$4,000
RECOMMENDATION: STAFF:

N/A Recommends that Council approve this Ordinance.




ORDINANCE NO. 2007-0-178

Accepting an Incentive Grant in the amount of $4,000 from the Texas Department of
Transportation and to appropriate said funds into the FY '07 Special Police Fund. The Texas
Department of Transportation has made an incentive grant available in order to purchase any
police equipment that will help enhance our enforcement services. The updated software is
needed to enhance already existing software for the Traffic Division’s CRASH Team accident

reconstruction services.

Whereas, there is available to the City of Laredo a grant entitled Incentive Grant from the
Texas Department of Transportation for a program which would pay for police software
upgrades; and

Whereas, the Police Chief Recommends that the Council authorize acceptance of a grant
for such a program in the amount of $4,000 for fiscal year 2007; and

Whereas, the City Council finds that such acceptance should be made and will be
beneficial to the City.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF LAREDO THAT:

Section 1: Accepting a grant from the Texas Department of Transportation in the amount of
$4,000 for the Incentive Grant and maintain all records of the assets purchased with these grant

funds

Section 2: It authorizes the City Manager to execute all necessary documents to achieve said
grant and to effectuate its terms.

Section 3: Financial - The fiscal year 2007 budget is hereby amended as follows:

FINANCIAL:
Budget Proposed Budget
Budget Amendment
Revenues:
TxDoT/Incentive Grant $0 $4,000 +$4,000
Total Revenues $0 $4,000 +$4,000

Expenditures:
Computer hardware / software  $0 $4,000 +$4,000

Total Expenditures $0 $4,000 +$4,000



PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
DAY OF , 2007.

Raul Salinas
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVEP AS TO FORM:

/7ALERIA ACEVEDO
INTERIM CITY ATTORNEY



CITY COUNCIL COMMUNICATION
Date: SUBJECT: FINAL READING OF ORDINANCE 2007-0-179
AMENDING ARTICLE XII, CHAPTER 19, DIVISION 2, AND 4, SECTIONS 19-
9-17-07 | 562(c) AND 19-601, OF THE CODE OF ORDINANCES.
A. DIVISION 2, SECTION 19-562 (¢) FARES FOR FIXED TRANSIT SERVICE
(1) ADULT FARE FROM $1.00 TO $1.25
(2) TRANSFERS FROM $0.00 to $0.05
(3) STUDENTS FARE FROM $0.50 to $1.00
B. DIVISON 4, SECTION 19-601 TRANSIT CENTER PARKING FACILITY,
1301 FARRAGUT STREET.
(1) INCREASE THE HOURLY RATE FROM $.75 PER HOUR TO
$2.00 PER HOUR
(2) INCREASE THE DAILY MAXIMUM FROM $6.00 TO $16.00
(3) INCREASE THE OVERNIGHT RATE FROM $10.00 TO $16.00
(4) INCREASE THE MONTHLY CONTRACT RATE FROM $50.00 TO $60.00
(5) INCREASE THE LOST TICKET CHARGE FROM $10.00 TO $16.00
(6) INCREASE THE MONTHLY CONTRACT PARKING RATE FOR CITY
EMPLOYEES FROM $25.00 TO $30.00
(7) INCREASE THE PARK-N-SHOP PROGRAM OF 50 COUPONS FROM $50.00

TO $60.00
(8) INCREASE THE ADVANCE PAYMENT DISCOUNT FROM $50.00

TO $60.00
PROVIDING FOR EFFECTIVE DATE AND FOR PUBLICATION.

INITIATED BY: STAFF SOURCE:
Horacio, De Leon, Assistant City Manager Feliciano Garcia, General Manager

PREVIOUS COUNCIL ACTION:
This ordinance was last amended by Ordinance 2003-0-120, on May 19, 2003.

BACKGROUND:
The City of Laredo is growing and the demand for public transportation is as well. The Federal and the

State Government are not providing more monies. Consequently, staff is recommending an increase in
adult fares, student fares, transfers, and Transit Center Parking Facility rates. The increase of revenues

will provide for new equipment and staff development.

FINANCIAL:
Additional annual revenues generated from this action will be as follows:

Fixed Route is estimated to be $500,000
Parking Facility Rates is estimated to be $100,000

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
None Staff recommends approval of this ordinance.




ORDINANCE NO. 2007-0-179

AMENDING ARTICLE XII, CHAPTER 19, DIVISION 2, AND 4, SECTIONS 19-
562(c), AND 19-601 OF THE CODE OF ORDINANCES.
A. DIVISION 2, SECTION 19-562 (c) FARES FOR FIXED TRANSIT SERVICE
(1) ADULT FARE FROM $1.00 TO $1.25
(2) TRANSFERS FROM $0.00 to $0.05
(3) STUDENTS FARE FROM $0.50 to $1.00
B. DIVISION 4, SECTION 19-601 TRANSIT CENTER PARKING FACILITY,
1301 FARRAGUT STREET.
(1) INCREASE THE HOURLY RATE FROM $.75 PER HOUR TO

$2.00 PER HOUR
(2) INCREASE THE DAILY MAXIMUM FROM $6.00 TO $16.00
(3) INCREASE THE OVERNIGHT RATE FROM $10.00 TO $16.00
(4) INCREASE THE MONTHLY CONTRACT RATE FROM $50.00 TO $60.00
(5) INCREASE THE LOST TICKET CHARGE FROM $10.00 TO $16.00
(6) INCREASE THE MONTHLY CONTRACT PARKING RATE FOR CITY

EMPLOYEES FROM $25.00 TO $30.00
(7) INCREASE THE PARK-N-SHOP PROGRAM OF 50 COUPONS FROM $50.00

TO $60.00
(8) INCREASE THE ADVANCE PAYMENT DISCOUNT FROM $50.00

TO $60.00
PROVIDING FOR EFFECTIVE DATE AND FOR PUBLICATION.

WHEREAS, the adult fares and transit center parking rates were last amended by
Ordinance 2003-0-120 dated May 19, 2003; and

WHEREAS, following the public hearings, the City Council finds it to be in the best
interest of the residents of the City and of the Transit system that the following

revised fare structure be adopted.

NOW THEREFORE, BE IT ORDAINED BY CITY COUNCIL OF THE CITY OF
LAREDO THAT:

Section 1. Ordinance 2003-0-120 dated May 19, 2003 be and is hereby amended to revise
the fare structures as follows:

ARTICLE XII. TRANSIT SYSTEM

DIVISION 2. CHARTER SERVICE
Sec. 19-562(c) Fares for Fixed Route Transit Service

ADULTS ..oviiiiiiirciciiccrcvrctnncnsne s feerese e $+06 $1.25

PERSONS 62 OR OVER OR WITH DISABILITIES

WITH EL METRO IDENTIFICATION CARD..........ccccouuurennnee. $0.10
Peak Hours: which are 5:30 a.m to 9:00 a.m. and

3:00 p.m. to 6:00 p.m. on Mondays through Fridays

PERSONS 62 OR OVER OR WITH DISABILITIES
WITH EL METRO IDENTIFICATION CARD.......cccoovvreeraenn. FREE
Off Peak Hours: 9:00 a.m. to 3:00 p.m., and after 6:00 p.m. to 10:00 p.m.,



Saturday, Sunday & Holidays

CHILDREN (over 5 and under 12 years of ag€) ..........ccceevvruennen. $0.25

CHILDREN (under 5 years 0f a8€) .......ccccoueveeerenenirvesienercveneas FREE
STUDENTBOOKEET-OF20-HEKETS .......cccovvereeereenee $10-00

ONE STUDENT TICKET/20 RIDES ........ccconnrrnecnrieirieeresesrenvees ceereens $20.00
(through high school grades, college students, (50¢-per-tieket) ($1.00 per ride)

GED students and Literacy Volunteer American students,
With a valid school I.D. may purchase 20 fares in ticket form.

TRANSFERS.......o ettt senetseeesasse e sess e ssse s s seeseseesasen FREE $0.05
EXPRESS ROUTE SERVICE .......oociirrricrencnecereeeeaesee s $1-00 $1.25
EL METRO L.D. CARD (2 yr. EXpiration) .......cc.ccceeeeeveerererenneen $2.00
EL LIFT ID CARD....cuoeeetctiieciecieescceencss e ssteeee s ssans e FREE
EL LIFT ID CARD REPLACEMENT.........ccceeveieirrrreercnrereeennee $2.00

DIVISION 4. TRANSIT CENTER

Sec. 19-601. Parking rates.
The rate of daily parking at the Laredo Transit Center, 1300 Farragut Street,

Laredo, Texas, shall be seventy-five-eents($0-75) two dollars ($2.00) per hour, or
portion thereof, subject to a daily maximum of six-delars{($6:00) sixteen dollars
($16.00). The rate for overnight parking shall be ten-doHars-($10:00) sixteen dollars
per night ($16.00). The rate for monthly contract parking shall be fifty—deHars

{556:00) sixty dollars (3$60.00). Twenty-five-dollars($25.00) Thirty dollars ($30.00)

shall be charged for the initial month of a contract if it begins on or after the sixteenth
day of the month. Otherwise, no proration of the monthly rate shall apply at either the
beginning or end of a contract term.

(b) In addition to the rate for contract parking, the following fees shall apply:
Refundable key deposit . . . $25.00

Replacement charge for damaged key . . . $25.00

Replacement charge for lost key . . . $25.00

Lost ticket charge . . . $16:60 $16.00
Vehicles remaining in the parking garage three (3) consecutive days over the time
secured by a deposit will result in the vehicle being towed at the owner's expense.

(¢) In addition to the rate for parking fees for city employees, the following fees

shall apply:
The monthly fee for city designated employees will be $25:00-per-menth $30.00 per
month. Establishment of an exemption for all city owned vehicle parking at the

transit center.

(d) In addition to the rate for parking fees for special events:
Establishment of temporary "special event" or promotional rates by the city manager,
subject to consultation with the general manager of EL Metro.



(e) Establishment of a quarterly rental agreement for entities other than the city:
Provide for quarterly noncancelable multiple-space rental agreements payable in
advance at current market rates, provided that such agreements are subject to city

council approval.

(f) Park-n-shop program.
The park-n-shop program will allow downtown merchants to purchase a book of fifty

(50) coupons for fifty fdeHars] ($50.00) sixty dollars ($60.00) , which entitles the
holder of each ticket to three (3) hours of free parking at the transit center garage.

(Any time over the three (3) hours will be charged to the parking customer at the
regular rate.)

(g) Advance payment discount lease.
The advance payment discount lease rate will be available to parking patrons who wish to

pay the annual fee in advance for a discount of fifty—delars($50-00) sixty dollars
(560.00). The new annual parking charge is five—hundred—fifty—doHars—{$550-00) six
hundred sixty dollars ($660.00) per space. The discount rate of five—hundred—fifty
doHears{($550:06) six hundred sixty ($660.00) per space will be paid in advance, and if
the lease is cancelled prior to the one-year completion the monthly rate will be computed

at fifey-doHears($50:00) sixty dollars (360.00) per month and any remaining balance will
be refunded. All other fees as stipulated in subsection (b) will apply

Section 2: This ordinance shall be published once in the manner provided in Section 2.09(D) of
the Charter of the City of Laredo.

Section 3: This ordinance shall become effective 60 days after the date of the publication
specified in Section 2.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
DAY OF , 2007.

RAUL SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
ANTHONY McGETTRICK

ACTING CITY ATTORNEY

BY _
V. MELISSA SALDANA
ASST. CITY ATTORNEY




COUNCIL COMMUNICATION

DATE: SUBJECT: FINAL READING OF ORDINANCE NO. 2007-0-180 »
Authorizing the City Manager to enter into an agreement between Texas Engineering.
Extension Service/Emergency Services Training Institute (TEEX) and the City of Laredo
Fire Department to define the responsibilites for both parties for the education
instructional activities to be offered to Firefighters, non Firefighter trainees and out-of-
country first responders at the Laredo Intemational Fire/Law Enforcement Training

orior Center. The period of performance under this agreement is specified as September 1, |
2007, through August 31, 2008, unless sooner terminated in accordance with the terms
in the agreement.
INITIATED BY: STAFF SOURCE:
Carlos R. Villarreal, Luis F. Sosa, Jr.,
City Manager Fire Chief

' PREVIOUS COUNCIL ACTION: On September 4, 2007 City Council directed staff to proceed with the |
acceptance of the agreement. This is a renewal for the period of one year.

BACKGROUND: Texas Engineering Extension Service/Emergency Setvices Training Institute (TEEX) and |
the City of Laredo Fire Department will work together to promote and utilize the Laredo International Fire/Law
Enforcement Training Center to provide educational instructional Emergency Services programs and training
 that will meet the Texas Commission on Fire Protection and the Texas Department of State Healith

Services requirements.

The Laredo Intemational Fire/Law Enforcement Training Center facility will be utilized by TEEX/ESTI as a
' regional training site, hosting scheduled classes at this training facility. The agreement as such will realize a
partnership between the City of Laredo Fire Department and one of the premier Emergency Services
Training organizations in the nation, the concept of this partnership has its beginning and history in the
1960’s whereas the City of Laredo Fire Department originated the International Fire Training School before it
was transferred to the Texas A&M Fire Training School in Bryan, Texas, where to date it is presently held.

FINANCIAL IMPACT:
- Monthly Use Fee (lease payments)

TEEX/ESTI proposes to pay the City of Laredo Fire Department a monthly use fee (lease payment) as
detailed in the minimum Base Fee section of this agreement.

Minimum Base Fee
The base fee will be based on a “per student hour” fee to the City of Laredo Fire Department. This financial

| calculation methodology will be based on the type of training being performed detailed below:
1.) Classroom hourly fee; $2.00 per hour per student

2.) Non-fire prop hourly fee (rescue, hazmat, etc.); $3.00 per hour per student

3.) Fire prop hourly fee; $5.50 per hour per student

4.) Housing Facilities; $125.00 per week per student

5.) Equipment Use Fees; $10.00 per day per student

TEEX/ESTI will reimburse the City of Laredo Department for each class hour of instruction at a rate of

$25.00 per class hour/instructor.
| TEEX/EST! will reimburse the City of Laredo Department for all consumables that are provided for training.

- TEEX/EST! will pay the approved calculated field use fees to the City of Laredo Fire Department within
receipt of the invoice and final approval of documentation.

Revenues collected shall be deposited in the training facility account #101-0000-332-2050.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: Staff recommends that
' N/A City Council approve the Final Reading as presented




Final Reading of Ordinance No. 2007-0-180

Authorizing the City Manager to enter into an agreement between Texas
Engineering Extension Service/Emergency Services Training Institute (TEEX) and
the City of Laredo Fire Department to define the responsibilities for both parties
for the education instructional activities to be offered to Firefighters, non
Firefighter trainees and out-of-country first responders at the Laredo International
Fire/Law Enforcement Training Center. The period of performance under this
agreement is specified as September 1, 2007, through August 31, 2008, unless
sooner terminated in accordance with the terms in the agreement.

Whereas, the Laredo International Fire/Law Enforcement Training Center facility will be
utilized by TEEX/ESTI as a regional training site, hosting scheduled classes at the
Laredo International Fire/Law Enforcement Training Center.

Whereas, the agreement as such will realize a partnership between the City of Laredo
Fire Department and Texas Engineering Extension Services.

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
LAREDO, TEXAS;

Section 1: The City Manager is hereby authorized to enter into an agreement between
the Texas Engineering Extension Services (TEEX) and the City of Laredo Fire
Department.

Section 2: Monthly Use Fee (lease payments)

TEEX/ESTI proposes to pay the City of Laredo Fire Department a monthly use fee
(lease payment) as detailed in the minimum Base Fee section of this agreement.

Minimum Base Fee
The base fee will be based on a “per student hour” fee to the City of Laredo Fire Department. This

financial calculation methodology will be based on the type of training being performed detailed below:

6.) Classroom hourly fee; $2.00 per hour per student
7.) Non-fire prop hourly fee (rescue, hazmat, etc.); $3.00 per hour per student
8.) Fire prop hourly fee; $5.50 per hour per student
9.) Housing Facilities; $125.00 per week per student
10.) Equipment Use Fees (Rental); $10.00 per day per student

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS,
DAY OF SEPTEMBER 2007.

RAUL G. SALINAS,
ATTEST MAYOR

GUSTAVO GUEVARA, JR,,
CITY SECRETARY

APPROVED AS TO FORM:

ANTHONY C. MCGETTRICK, ASSISTANT CITY ATTORNEY



COUNCIL COMMUNICATION
| DATE: SUBJECT: RESOLUTION NO. 2007-R-057

SUPPORTING AND AUTHORIZING THE CITY OF LAREDO’S PARTICIPATION
IN THE SOUTH TEXAS DEVELOPMENT COUNCIL, AND AUTHORIZING
PAYMENT OF THE CITY OF LAREDO’S ASSESSED MEMBERSHIP DUES IN
09/17/2007 THE AMOUNT OF $43,783.00 FOR THE PERIOD OCTOBER 1, 2007 TO
SEPTEMBER 30, 2008, SUBJECT TO FINAL APPROVAL OF THE FY 2008

ANNUAL BUDGET.
INITIATED BY: ' STAFF SOURCE:
Carlos Villarreal Cynthia Collazo
City Manager Deputy City Manager
PREVIOUS COUNCIL ACTION:

Passage of Resolution No. 2006-R-074 on July 17, 2006, authorizing the payment of membership dues for fiscal |
year 2007-2008.

BACKGROUND:
Fees are assessed based on population:
. Base Assessment $1,000.00
| Per capita assessment (213,915 @ .20) $42.783.00
Total $43,783.00

Fees assessed in 2006 were $42,527.80 and in 2005 were $41,227.80. Population statistics are derived from the Texas State
Data Center.

FINANCIAL IMPACT:

Subject to City Council approval, funding is budgeted in the 2008 General Fund STDC
Account # 101-9810-593-5203.

RECOMMENDATION: STAFF RECOMMENDATION:

N/A Approval of this resolution.




RESOLUTION NO. 2007-R-057

SUPPORTING AND AUTHORIZING THE CITY OF LAREDO’S
PARTICIPATION IN THE SOUTH TEXAS DEVELOPMENT
COUNCIL, AND AUTHORIZING PAYMENT OF THE CITY OF
LAREDO’S ASSESSED MEMBERSHIP DUES IN THE AMOUNT
OF $43,783.00 FOR THE PERIOD OCTOBER 1, 2007 TO
SEPTEMBER 30, 2008.

WHEREAS, the City of Laredo, Texas in 1966 elected to join, support and participate in
the South Texas Development Council, a standing regional planning commission; and

WHEREAS, the City of Laredo, Texas endorses the South Texas Development Council
and supporting its aim and purpose of guiding the unified and efficient development of
the four county region including Webb, Starr, Zapata and Jim Hogg Counties; and

WHEREAS, it is in the City’s best interest to reaffirm its membership, financial support,
and active participation in all programs authorized by City Council and undertaken by the
South Texas Development Council for the betterment of the region as a whole and
particularly the City of Laredo.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF LAREDO THAT:

Section 1: It hereby affirms its commitment to continue the City of Laredo’s
membership, financial support and active participation in all programs as authorized by
City Council and undertaken by the South Texas Development Council for the betterment
of the region as a whole and particularly the City of Laredo; and

Section 2: The City Manager is hereby authorized to pay the City of Laredo’s
assessed membership dues of $43,783.00 for the period October 1, 2007 through
September 30, 2008 to the South Texas Development Council; and

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR on this, the
day of September, 2007

RAUL G. SALINAS
Mayor
ATTEST:

GUSTAVO GUEVARA, JR
City Secretary




ABEL N. GONZALEZ, JR.
CHAIRMAN

COUNTY COMMISSIONER
COUNTY OF STARR

FRANK SCIARAFFA
VICE-CHAIRMAN
COUNTY COMMISSIONER
COUNTY OF WEBB

GUADALUPE S. CANALES
SECRETARY-TREASURER
COUNTY JUDGE
COUNTY OF JIM HOGG

AMANDO GARZA, JR.
EXECUTIVE DIRECTOR

Sourn Trexas PeveErLorPrMmENT CoUuNnciL

June 11, 2007

STATEMENT

City of Laredo
Laredo, Texas 78040

Attn: Honorable Raul G. Salinas
City of Laredo Mayor

MEMBERSHIP DUES ACCOUNT FOR PERIOD éOVERING
OCTOBER 01, 2007 TO SEPTEMBER 30, 2008:

Base Assessment $1,000.00
Per Capital Assessment (213,915 @ .20)* $42,783.00
TOTAL DUE $43,783.00

SOUTH TEXAS DEVELOPMENT COUNCIL

County Judge, County of Jim Hogg
Secretary-Treasurer, STDC Board of Directors

* Source: January 1, 2006
Texas State Data Center Population Estimates

1002 DICKY LANE +« P.O.BOX 2187 +« LAREDO TEXAS 78044-2187
1(956) 722-3995 -+ FAX (956) 722-2670



COUNCIL COMMUNICATION

DATE: SUBJECT: RESOLUTION NO. 2007-R-069

09-17-07 Adopting the 2008-2012 Capital Improvement Program of the City of Laredo.

INITIATED BY: STAFF SOURCE:

Carlos Villarreal, City Manager Jessica L. Hein, Director, CASS

PREVIOUS COUNCIL ACTION:

The Proposed 2008-2012 Capital Improvement Program (CIP) for the City of Laredo was
submitted to City Council on August 1, 2007. A Public Hearing was held on September 4, 2007.

BACKGROUND:

In conformance with section 6.05 of the City Charter, the proposed 2008-2012 Capital
Improvement Program (CIP) was submitted to City Council on August 1, 2007. A public hearing
was noticed on five separate days in a newspaper of general circulation on August 8-12, 2007.
The CIP was posted on the City’s website for public viewing and was available in hard copy at two
municipal offices. A public hearing was held on September 4, 2007.

FINANCIAL IMPACT:

Included in Capital Improvement Program.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

N/A Adoption of this Resolution.




RESOLUTION NO. 2007-R-069

ADOPTING THE 2008-2012 CAPITAL IMPROVEMENT
PROGRAM OF THE CITY OF LAREDO.

WHEREAS, in conformance with Section 6.05 of the City Charter, the proposed 2008-
2012 Capital Improvement Program (CIP) was submitted on August 1, 2007, at least sixty days
before the end of the fiscal year; and

WHEREAS, the public hearing before the City Council on September 4, 2007, was
noticed by publication in the local newspaper for five consecutive days in accordance with

Section 6.06 of the City Charter; and

WHEREAS, the 2008-2012 CIP focuses on the priorities of City Council and allocates
limited financial resources to accomplish those priorities; and

WHEREAS, the 2008-2012 CIP addresses public necessities such as repairing streets,
improving drainage, developing regional parks, constructing public safety infrastructure and
many other basic capital improvements our community needs.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
LAREDO, TEXAS, THAT:

Section 1: The 2008-2012 Capital Improvement Program is adopted.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
DAY OF , 2007.

RAUL G. SALINAS

MAYOR
ATTEST: APPROVED AS TO FORM:
M
y VAN
GUSTAVO GUEVARA, JR. X.MELISSA SALDANA

CITY SECRETARY ASSISTANT CITY ATTORNEY



COUNCIL COMMUNICATION

DATE: SUBJECT: RESOLUTION NO. 2007 - R - 070

09/17/07 Authorizing the addition of one Public Safety Answering Point (PSAP) to the South
Texas 9-1-1 region. The primary functions of the new PSAP are to serve as a live
training center for all regional call takers, as well as back-up PSAP for Laredo Police
Department and Webb County Sheriff's Office.

INITIATED BY: STAFF SOURCE:

Horacio A. De Leon, Jr., Assistant City Manager Jessica L. Hein, CASS Director

PREVIOUS COUNCIL ACTION:

None

BACKGROUND:

The City of Laredo is the 9-1-1 Regional Administrator for the four county region of Jim Hogg, Starr,
Webb, and Zapata Counties.

New 9-1-1 call takers in the South Texas 9-1-1 region are currently trained on live equipment taking
actual 9-1-1 calis. In most cases the new 9-1-1 call takers are trained by a more experienced call
taker at the PSAP showing them only the basic elements of the 9-1-1 equipment. There is no
consistent method of training across the seven PSAPs and the current methods do not provide
sufficient training on all the features and functionality of the 9-1-1 equipment. With the introduction of
new technology at the PSAPs, a more structured training program should to be established so that all
9-1-1 call takers in the region can maximize the use of the 9-1-1 equipment.

In April 2007, the Laredo Fire Department was decommissioned as a PSAP. This PSAP was the back-
up to the Laredo Police Department. An interlocal agreement was entered into by the City of Laredo
and Webb County in which the Laredo Police Department and Webb County Sheriff's Office serve as
back-ups to each other. However, if both PSAPs experience failures or have to be evacuated at the
same time, there is no other PSAP in the South Texas 9-1-1 region that can handle the call volume
that these PSAPs receive. Since the training PSAP would have fully functional 9-1-1 equipment, it
could be used as back-up in cases where both the Laredo Police Department and Webb County

Sheriff's Office PSAPs were non operational.

FINANCIAL IMPACT:

None

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

N/A Approval of Resolution.




RESOLUTION NO. 2007 -R -070

AUTHORIZING THE ADDITION OF ONE PUBLIC SAFETY ANSWERING POINT (PSAP) TO
THE SOUTH TEXAS 9-1-1 REGION. THE PRIMARY FUNCTIONS OF THE NEW PSAP ARE
TO SERVE AS A LIVE TRAINING CENTER FOR ALL REGIONAL CALL TAKERS, AS WELL
AS BACK-UP PSAP FOR LAREDO POLICE DEPARTMENT AND WEBB COUNTY SHERIFF’S

OFFICE. -

WHEREAS, the City of Laredo is the 9-1-1 Regional Administrator for the four
county region of Jim Hogg, Starr, Webb, and Zapata Counties; and

WHEREAS, a more structured training program should be established so that all
9-1-1 call takers in the region can maximize the use of 9-1-1 equipment; and

WHEREAS, a new PSAP could be used as back-up in cases where both the
Laredo Police Department and Webb County Sheriff's Office PSAPs were non-operational.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF LAREDO THAT:

Section 1: An additional Public Safety Answering Point (PSAP) is added to the South Texas
9-1-1 region to serve as a back up and training facility for the 9-1-1 call takers of the region.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
DAY OF , 2007.

RAUL G. SALINAS

MAYOR

ATTEST: APPROVED AS TO FORM:
VALERI ACEVEDO
ACTIN ATTORNEY

GUSTAVO GUEVARA, JR,, ¥ MELISSA SALDANA

CITY SECRETARY CITY ATTORNEY



COUNCIL COMMUNICATION

DATE: SUBJECT: Resolution #2007-R-074

09 /17 /2007 Accepting a grant awarded by the Office of Justice Programs, Bureau
of Justice Assistance, in the amount of $125,687.00 for the 2006-
2010 Justice Assistance Grant. The Office of Justice Programs is
contributing the full grant amount of $125,687.00 with no match
amount obligated to the City of Laredo. The City of Laredo and Webb
County will each receive $62,843.50. The City of Laredo will utilize
this funding for the purchase of equipment for Homeland Security
purposes by the Laredo Police Department for the period of October
01, 2006 through September 30, 2010.

INITIATED BY: STAFF SOURCE:
Cynthia Collazo Agustin Dovalina,
Deputy City Manager Chief of Police

PREVIOUS COUNCIL ACTION: (Resolutions : #2007-R-030 and #2007-R-052)

ACTION PROPOSED:
That City Council approved this ordinance

BACKGROUND:
Proposed to streamline justice funding and grant administration, the Edward Byrne Memorial

Justice Assistance Grant (JAG) Program allows states, tribes, and local governments to
support a broad range of activities to prevent and control crime based on their own needs and
conditions. JAG blends the previous Byrne Formula and Local Law Enforcement Block Grant
(LLEBG) programs to provide agencies with the flexibility to prioritize and place justice funds
where they are needed most. Council approved the participation by the City of Laredo Police
Department in a Memorandum of Understanding with the Webb County Sheriff's Office in
order to receive the grant award in the amount of $125,687 from the U.S. Department of
Justice, Office of Justice Programs, Bureau of Justice Assistance, on July 9, 2007 (Resolution
#2006-R-052). Grant award was split in half between LPD and the WCSO. This
memorandum of understanding only involves this grant program and does not have any other

stipulations, conditions, or implications.

FINANCIAL:
Justice Assistance Grant : $125,687

City of Laredo: $62,844
Webb County: $62,843

Total Grant - $125,687

This grant is 100% funded by the Bureau of Justice Assistance

RECOMMENDATION: STAFF:

Recommends that Council approve this resolution.




Resolution #2007-R-074

Accepting a grant awarded by the Office of Justice Programs, Bureau of Justice
Assistance, in the amount of $125,687.00 for the 2006-2010 Justice Assistance
Grant. The Office of Justice Programs is contributing the full grant amount of
$125,687.00 with no match amount obligated to the City of Laredo. The City of
Laredo and Webb County will each receive $62,843.50. The City of Laredo will
utilize this funding for the purchase of equipment for Homeland Security
purposes by the Laredo Police Department for the period of October 01, 2006
through September 30, 2010.

Whereas, the Office of Justice Programs, Bureau of Justice Assistance provide
homeland security equipment that will be utilized by the Laredo Police Department; and

Whereas, the City Manager is authorized to apply for, accept, reject, alter or terminate
this grant on behalf of the City of Laredo; and

Whereas, the City of Laredo has agreed that in the event of loss or misuse of the Office
of Justice Programs funds, the City of Laredo assures that the funds will be returned to
the Office of Justice Programs in full; and

Whereas, the City of Laredo will administer this grant on behalf of itself and Webb
County.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
LAREDO THAT:

Section 1. Accepting an award in the amount of $125,687.00 by the Office of Justice
Programs, Bureau of Justice Assistance. The Bureau of Justice Assistance is
contributing $125,687.00 (100%) with the City designating no cash match. The City of
Laredo and Webb County will each receive $62,843.50. This funding will be used for
the purchase of homeland security equipment for the Laredo Police Department the
period of October 1, 2006 through September 30, 2010.

Section 2: It authorizes the City Manager to execute all necessary documents to
obtain said grant and to effectuate its terms.



PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
DAY OF , 2007.

RAUL SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

¥ / )
/AN‘rFrONY C. McGETTRICK
ACTING CITY ATTORNEY



COUNCIL COMMUNICATION

DATE: SUBJECT: RESOLUTION 2007-R-075

9/17/07 A resolution to nominate a candidate and cast 1,006 votes for City Council Member
Hector “Tito” Garcia, as the City of Laredo’s candidate to the Webb County Appraisal
District Board of Directors for the 2008-2009 term as per Section 6.03 of the Texas
Property Tax Code; and directing the City Secretary to transmit a copy of this resolution
to the Chief Appraiser of the Webb County Appraisal District before October 15, 2007.

INITIATED BY: STAFF SOURCE:
Cynthia Collazo, Elizabeth Martinez, RTA
Deputy City Manager Tax Assessor-Collector
PREVIOUS COUNCIL ACTION:

On October 3, 2005, Resolution 2005-R-105 was approved nominating and casting 846 votes to Council
Member Hector “Tito” Garcia as the City of Laredo’s member to the Webb County Appraisal District
Board of Directors for the 2006-2007 term. The remaining 228 votes were casted in favor of the candidate
for Laredo Independent School District.

BACKGROUND:

Every odd numbered year, the Chief Appraiser of the Appraisal District must submit the total number of
votes to each taxing unit eligible to vote for the Board of Directors. By October 15, 2007, the City Council
must nominate and deliver to the Chief Appraiser the names of those persons nominated. The City is
entitled to 1,006 votes that may be used to elect one to five candidates. The number of votes is determined
by the percentage of the City’s 2006 tax levy in relation to all other tax levies within the Webb County
Appraisal District. The Property Tax Code allows the City to nominate one person per position up to a total
of five. Each person will be placed on the ballot. Before December 15, 2007, the council must cast its
1,006 votes in any manner it wishes for those individuals listed on the ballot provided by the Chief
Appraiser. The board members will oversee the operations of the Webb County Appraisal Diistrict.

Traditionally, the City of Laredo has voted for one of their council members and then cast the extra votes
in favor of the Laredo Independent School District so they can have enough votes to secure a nomination.
This year the City, does not have enough extra votes which will allow L.1.S.D. to secure a nomination.

FINANCIAL IMPACT:
There will be no financial impact to the City.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
Approve resolution to nominate and cast the

City’s vote for Webb County Appraisal District
Board of Directors.




RESOLUTION NO. 2007-R-075

A RESOLUTION TO NOMINATE A CANDIDATE AND
CAST 1,006 VOTES FOR CITY COUNCIL MEMBER
HECTOR “TITO” GARCIA, AS THE CITY OF LAREDO’S
CANDIDATE TO THE WEBB COUNTY APPRAISAL
DISTRICT BOARD OF DIRECTORS FOR THE 2008-2009
TERM AS PER SECTION 6.03 OF THE TEXAS PROPERTY
TAX CODE; AND DIRECTING THE CITY SECRETARY
TO TRANSMIT A COPY OF THIS RESOLUTION TO THE
CHIEF APPRAISER OF THE WEBB COUNTY
APPRAISAL DISTRICT BEFORE OCTOBER 15, 2007.

WHEREAS, pursuant to Section 6.03 of the Property Tax Code, the City of
Laredo has received notice on August 21, 2007, from the Interim Chief Appraiser of the
Webb County Appraisal District of the 1,006 number of votes to which the City of
Laredo is entitled to, and may nominate by resolution one candidate for each position to
the Board of Directors; and

WHEREAS, pursuant to Section 6.03, of the Property Tax Code, each taxing
unit entitled to vote on the election may nominate by resolution one candidate for each
position to be filled on the Board of Directors; and

WHEREAS, Section 6.03, of the Property Tax Code, provides that the Mayor, as
Presiding Officer of the City Council, shall submit the names of the City of Laredo’s
nominees to the Chief Appraiser of the Webb County Appraisal District before October
15, 2007; and

WHEREAS, the foregoing is a necessary prelude for the preparation of the ballot
by the Chief Appraiser of the Webb County Appraisal District, which ballot will be
submitted to each of the taxing units prior to October 30, 2007, for further action by the
City Council; and

WHEREAS, the City Council is entitled to cast 1,006 votes in total for one or
more of the nominated candidates.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF LAREDO THAT:

1. The following persons are nominated as candidates from the City of Laredo for
placing on the ballot for election of the next Board of Directors of the Webb
County Appraisal District:

Name Address
a. Council Member Hector “Tito” Garcia 1110 Houston Street City-Hall
b.




2. The City Council casts its votes on the official ballot of nominees for the Webb
County Appraisal District Board of Directors as follows:

1. Name: Hector “Tito” Garcia.
Votes Cast: 1,006
3. A copy of this resolution shall be delivered to Martin Villarreal, Interim Chief

Appraiser, Webb County Appraisal District by or on behalf of the Mayor,
before October 15, 2007 or as soon thereafter as possible.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON
THIS THE DAY OF SEPTEMBER, 2007.

Raul G. Salinas, Mayor
ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APROVED AS, TO FORM:

CITY ATTO/N
BY: ¢ \EZ/

VALERIA ACEVEDO
ASSISTANT CITY ATTORNEY




COUNCIL COMMUNICATION

DATE: SUBJECT: RESOLUTION 2007-R-077

September 17, 2007 | Accepting a grant in the amount of $99,806 from the Texas Department
of Transportation for enforcement of Comprehensive Selective Traffic
Enforcement Program. The grant period will begin October 01, 2007 and
runs thru September 30, 2008. This grant is for overtime salaries. The
City of Laredo will match with $26,136 for fringe benefits.

INITIATED BY: STAFF SOURCE:

Carlos Villarreal, City Manager Agustin Dovalina, lll, Chief of Police
PREVIOUS COUNCIL ACTION:

None.

ACTION PROPOSED:
That this Resolution be passed and approved.

BACKGROUND:

The Texas Department of Transportation has made a grant entitted Comprehensive Selective
Traffic Enforcement Program available to the Laredo Police Department. The grant will pay for
overtime salaries for police officers for the enforcement of Comprehensive Selective Traffic
Enforcement Program. The grant period will begin October 01, 2007 and runs thru September
30, 2008. Public information materials will also be available under this grant.

FINANCIAL.:
Texas Department of Transportation will be awarding the City $99,806 and the City’s match will

be $26,136.

RECOMMENDATION: STAFF:

Recommends that Council approve this
Resolution.




RESOLUTION 2007-R-077

Accepting a grant in the amount of $99,806 from the Texas Department of
Transportation for performance of Comprehensive Selective Iraffic
Enforcement Program. The grant period will begin October 01, 2007 and runs
thru September 30, 2008. This grant is for overtime salaries, the City of Laredo
will match this with $26,136 in fringe benefits.

Whereas, there is available to the City of Laredo a grant entitled Comprehensive Selective
Traffic Enforcement Program from the Texas Department of Transportation for a program which
would pay for overtime salaries for off duty police officers for the performance of Comprehensive
Selective Traffic Enforcement Program during October 1, 2007 — September 30, 2008; and

Whereas, the Police Chief Recommends that the Council authorize acceptance of a grant
for such a program in the amount of $99,806; and

Whereas, the City Council finds that such acceptance should be made and will be
beneficial to the City.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF LAREDO THAT:

Section 1: The City accept a grant from the Texas Department of Transportation in the amount
of $99,806 for the performance of Comprehensive Selective Traffic Enforcement Program and
maintain an Enforcement Effort from October 01, 2007 through September 30, 2008

Section 2: It authorizes the City Manager to execute all necessary documents to achieve said
grant and to effectuate its terms.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
DAY OF , 2007.

RAUL SALINAS, MAYOR

ATTEST:

Gustavo Guevara, Jr.
City Secretary

APPROVED AS TO FORM:
Raul Casso
City Attorney

By:/ﬁ{m %W

Valeria M. Acevedo
Assistant City Attorney




COUNCIL COMMUNICATION

DATE: SUBJECT: RESOLUTION 2007-R-078

September 17, 2007 Accepting a grant in the amount of $40,000 from the Texas Department of
Transportation for performance of the Commercial Motor Vehicle Selective
Traffic Enforcement Program from October 01, 2007 through September 30,
2008. This grant is for overtime salaries. The City of Laredo will match with

$10,540 for fringe benefits.

INITIATED BY: STAFF SOURCE:

Carlos Villarreal, City Manager Agustin Dovalina, III, Chief of Police
PREVIOUS COUNCIL ACTION:

None.

ACTION PROPOSED:

That this Resolution be passed and approved.

BACKGROUND:

The Texas Department of Transportation has made a grant entitled Commercial Motor Vehicle Selective
Traffic Enforcement Program available to the Laredo Police Department. The grant will pay for overtime
salaries for police officers for the enforcement of Commercial Motor Vehicle Selective Traffic
Enforcement Program from October 01, 2007 through September 30, 2008. Public information materials
will also be available under this grant.

FINANCIAL:
Texas Department of Transportation will be awarding the City $40,000 and the City’s match will be

$10,540.

RECOMMENDATION: STAFF:

Recommends that Council approve this
Resolution. :




RESOLUTION NO. 2007-R-078

Accepting a grant in the amount of $40,000 from the Texas Department of
Transportation for performance of Commercial Motor Vehicle Selective Traffic

Enforcement Program from October 01, 2007 through September 30, 2008. This
grant is for overtime salaries, the City of Laredo will match this with $10,540 in
fringe benefits. : :

Whereas, there is available to the City of Laredo a grant entitled Commercial Motor Vehicle
Selective Traffic Enforcement Program from the Texas Department of Transportation for a program
which would pay for overtime salaries for off duty police officers for the performance of
Commercial Motor Vehicle Selective Traffic Enforcement Program during October 1, 2006 —
September 30, 2007; and

Whereas, the Police Chief Recommends that the Council authorize acceptance of a grant
for such a program from October 01, 2007 through September 30, 2008; and

Whereas, the City Council finds that such acceptance should be made and will be
beneficial to the City.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF LAREDO THAT:

Section 1: The City accept a grant from the Texas Department of Transportation in the amount
of $40,000 for the performance of Commercial Motor Vehicle Selective Traffic Enforcement Program
and maintain an Enforcement Effort from October 01, 2007 through September 30, 2008

Section 2: It authorizes the City Manager to execute all necessary documents to achieve said
grant and to effectuate its terms.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
DAY OF , 2007.

Raul Salinas
MAYOR
ATTEST:;

Gustavo Guevara, Jr., City Secretary

APPROVED AS TO FORM:
Raul Casso, City Attorney

v, Viloria T, Leooreddd

Valeria M. Acevedo, Asst. City Attorney




COUNCIL COMMUNICATION

DATE: SUBJECT: Motion

09/17/2007 | Approving the property tax revenue increase reflected in the fiscal year 2008
budget as required by the Texas Local Government Code Section 102.007 said
increase being $6,004,101.00 or 11.55%. This additional amount is due
entirely to increases in property tax valuations and new property added
to the tax roll and NOT to any increase of the current tax rate of

$.637000.
INITIATED BY: STAFF SOURCE:
Carlos Villarreal - City Manager Cynthia Collazo- Deputy City Manager

Martin Aleman — Budget Director

PREVIOUS COUNCIL ACTION:
None.

BACKGROUND:

Effective September 1, 2007, H.B. 3195 amended section 102.007 of the Local Government
Code, by adding Subsection ( ¢ ), as follows:

“(c) Adoption of a budget that will require raising more revenues from property taxes than in
the previous year requires a separate vote of the governing body to ratify the property tax
increase reflected in the budget. A vote under this subsection is in addition to and separate
from the vote to adopt the budget or a vote to set the tax rate required by Chapter 26, Tax
code, or other law.”

Basically, the new law requires a separate vote any time the budget reflects additional revenue
from property taxes, whether due to increased valuations, new property added to the tax rolls
or an increase of the tax rate. In the current instance, the tax rate is staying the same as it has
been for the last three years. Thus, there is no increase in the tax rate.

FINANCIAL:

This budget will raise more total property taxes than last year’s budget by $6,004,101.00 or
11.55%, and of that amount $2,497,921.60 is tax revenue to be raised from new property
added to the tax roll this year.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

None. Staff recommends that this motion be
approved.




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION
Authorizing the City Manager to enter into a professional service contract with Estrada

09/17/2007 Hinojosa & Company, Inc. for Investment Advisory Services. This contractual
agreement shall apply to any and all investable funds that may be governed by the
City’s Investment Policy. The fee schedule is attached where an annual fee equal to
three basis points (.0003) of the investment portfolio’s. The contract term begins
upon signing of the contract until September 30, 2009; subject to future budget
appropriations.

INITIATED BY: STAFF SOURCE:

Carlos Villarreal, City Manager Rosario Camarillo-Cabello, Finance Director

Cynthia Collazo, Deputy City Manager

PREVIOUS COUNCIL ACTION:

None

BACKGROUND:
The City's Investment Portfolio as of year ending September 30, 2006 was $212,265,260. In order for the
City to optimize its investment strategy. Some of the items Estrada-Hinojosa will provide are the following:

Advise to achieve the City's investment objectives;

Complete analysis of investment types;

Optimize bond proceed investments;

Thorough communication, reporting and training;

Investment Policy and procedure review and modification, and
Long range portfolio strategy development.

Currently the investments are being done in-house by the Finance Staff.

FINANCIAL IMPACT:

Potential growth in interest earnings will vary depending on bond market conditions and investment

strategy.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

Recommend approval of the contractual agreement.




AGREEMENT FOR INVESTMENT ADVISOR SERVICES
By and Between

CITY OF LAREDO, TEXAS
(Hereinafter referred to as the “Investor”)

And

ESTRADA HINOJOSA & COMPANY, INC.
(Hereinafter referred to as the “Advisor”)

It is understood that the Investor will have from time to time money available for investment (the
“Investable Funds”) and the Advisor has been requested to provide professional services to the Investor
with respect to the Investable Funds. This proposal, if accepted by the Investor, shall become the
agreement (the “Agreement”) between the Investor and the Advisor, effective at the date of its acceptance as
provided for herein below.

L

This Agreement shall apply to any and all Investable Funds that may be governed by the Investor’s
Investment Policy from time to time during the period in which this Agreement shall be effective.

1L
We agree to provide our professional services and our facilities as Investment Advisor and agree to
direct and coordinate all programs of investing as may be considered and authorized during the period in
which this Agreement shall be effective, while adhering to the rules and regulations of Securities and
Exchange Commission-registered investment advisors, and to assume and pay those expenses set out in
Appendix A, provided, however, that our obligations to pay expenses shall not include any costs incident to
litigation, mandamus action, test case or other similar actions.

11

We agree to perform the following duties normally performed by investment advisors and all other
duties as, in our judgment, may be necessary or advisable:

1. Assist the Investor in developing cash flow projections;

2. Suggest appropriate investment strategies to achieve the Investor’s objectives;

3. Advise the Investor on market conditions, general information and economic data;
4. Analyze risk/return relationships between various investment alternatives;

5. Attend occasional meetings as requested by the Investor;



6. Assist in the selection, purchase and sale of investment securities. The Advisor shall not have
discretionary investment authority over the Investable Funds and the Investor shall make all decisions
regarding purchase and sale of investments. Those investment securities which are eligible
investment securities are listed in the Investor’s Investment Policy;

7. Advise on the investment of bond funds as to provide the best possible rate of return to the Investor in
a manner which is consistent with the proceedings of the Investor authorizing the investment of the
bond funds or applicable rules and regulations;

8. Assist the Investor in creating investment reports in compliance with State legislation and the
Investor’s Investment Policy;

9. Advise the Investor and its staff of changes, proposed or enacted, in Federal and State laws and
regulations which would affect the public funds investment market; and

10. Assist the Investor in reviewing and updating the adopted Investment Policy and authorized
broker/dealer list.

Iv.
The Investor agrees to:

1. Compensate the Advisor for any and all services rendered and expenses incurred as set forth in
Appendix A attached hereto;

2. Provide the Advisor with the schedule of estimated cash flow requirements related to the Investable
Funds, and will promptly notify the Advisor as to any changes in such estimated cash flow
projections;

3. Allow the Advisor to rely upon all information regarding schedules, investment policies and
strategies, restrictions, or other information regarding the Investable Funds as provided to it by the
Investor and that the Advisor shall have no responsibility to verify, through audit or investigation, the
accuracy or completeness of such information;

4. Recognize that there is no assurance that recommended investments will be available or that such will
be able to be purchased or sold at the price recommended by the Advisor; and

5. Not require the Advisor to place any order on behalf of the Investor that is inconsistent with any
recommendation given by the Advisor or the policies and regulations pertaining to the Investor.
V.
The fee due Estrada Hinojosa & Company, Inc., any other fees as may be mutually agreed, and all

expenses for which Estrada Hinojosa & Company, Inc. is entitled to reimbursement, shall become due and
payable in accordance with Appendix A attached hereto.



VL

The Advisor reserves the right to offer and perform these and other services for various other clients.
The Investor agrees that the Advisor may give advice and take action with respect to any of its other clients,
which may differ from advice given to the Investor.

The Advisor shall not assign this Agreement without the express written consent of the Investor.
By initialing the appropriate line, Investor acknowledges that:

1. __X__Investor was provided a written copy of Part I of Form ADV not less than 48 hours prior to

gr]tering into this written contract,

2. Investor received a written copy of Part II of Form ADV at the time of entering into this
contract and has the right to terminate this contract without penalty within five business days after
entering into this contract, or

3. Investor is renewing an expiring contract and has received in the past, and offered annually, a
written copy of Part II of Form ADV.

VIL

This Agreement shall become effective upon signing and remain in effect until September 30, 2009,
at which time it will remain renewable in two year increments upon mutual agreement by the parties. The
Investor, upon thirty days written notice, may terminate with or without cause this Agreement. In the event
of such termination, it is understood and agreed that only the amount due to Estrada Hinojosa & Company,
Inc. for services provided and expenses incurred to the date of termination will be due and payable. No
penalty will be assessed for termination of this Agreement. In the event this Agreement is terminated, all
investments and/or funds held by the Advisor shall be returned to the Investor as soon as practicable. In
addition, the parties hereto agree that upon termination of this Agreement the Advisor shall have no
continuing obligation to the Investor regarding the investment of funds or performing any other services
contemplated herein.

This Agreement is submitted in triplicate originals. When accepted by the Investor, it, together with
Appendix A attached hereto, will constitute the entire Agreement between the Investor and Estrada Hinojosa
& Company, Inc. for the purposes and the considerations herein specified. Acceptance will be indicated by
the signature of authorized officials of the Investor together with the date of acceptance on all three copies
and the return of the executed copies to Estrada Hinojosa & Company, Inc.

Respectfully submitted,

ESTRADA HINOJOSA & COMPANY, INC.

By:




The Investor accepts the Agreement this day of 2007.

For the City of Laredo, Texas

Signature

Name

Title



APPENDIX A
PROFESSIONAL FEES

In consideration for the services rendered by Advisor in connection with the services provided to
the Investor, it is understood and agreed that its fee will be as follows:

An annual fee equal to three basis points (.0003) of the investment portfolio’s average
month end book value or average quarter end book value, whichever is most readily available.
Said fee shall be calculated and billed at the end of each investment quarter.

For example:

First fiscal quarter service period would be billed January 1, based on the following
calculation:

(September month end book value + December month end book value) /2 * .0003 / 4

Should the selected tax-exempt bond proceeds investment strategy incorporate a flexible
repurchase agreement or other structured investment, fees will be determined by any applicable
LR.S. guidelines and industry standards and will be in addition to the annual fee.

Although none are anticipated, any other fees retained by Advisor in the performance of
its duties shall be disclosed to the Investor.

The Investor will be billed each quarter a fee calculated on the above schedule as well as
costs and expenses, including travel expenses, incurred in performance of these duties. The Investor
may incur transactional expenses in the execution of its investment strategy. The Advisor will
assist the Investor in minimizing all such transactional expenses or any other normal business
expenses that might be incurred by the Investor in the management of its funds.

The obligation of the Advisor to pay expenses shall not include any costs incident to
litigation, mandamus action, test case, or other similar legal actions.



COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION
TO RENEW FOR ONE YEAR THE EXISTING CONTRACT WITH BLUE
9-17-07 CROSS AND BLUE SHIELD OF TEXAS TO PROVIDE THIRD PARTY

ADMINISTRATION OF THE CITY’S HEALTH AND BENEFITS PLAN TO
INCLUDE ADMINISTRATIVE SERVICES ONLY, UTILIZATION REVIEW
SERVICES, MEDICAL NETWORK SERVICES, STOP-LOSS INSURANCE,
PRESCRIPTION BENEFIT MANAGEMENT SERVICES, COBRA/HIPAA
ADMINISTRTION, FLEXIBLE SPENDING ACCOUNT ADMINISTRATION,
DISEASE MANAGEMENT, RETIREE BILLING AND OTHER RELATED
SERVICES FOR A PERIOD OF (1) YEAR; THIS IS THE LAST YEAR OF
THE THREE YEAR CONTRACT; THE EFFECTIVE DATE WILL BE
OCTOBER 1, 2007. FUNDING IS AVAILABLE IN THE HEALTH AND
BENEFITS FUND.

INITIATED BY: STAFF SOURCE:
Carlos R. Villarreal, City Manager Daniel E. Migura Jr., Human Resources Director
Cynthia Collazo, Deputy City Manager

PREVIOUS COUNCIL ACTION:

On August 1, 2006, staff presented to the Health and Benefits Committee a favorable report from
the City's Health Benefit consultant, Ken Wethe, regarding the six month performance evaluation
of the network discounts and presented to the committee recently negotiated renewal rates for
third party administration and stop-loss insurance. City Council took action to implement the
renewal rates on August 28, 2006.

BACKGROUND:

On September 6, 2005, City Council authorized the City Manager to enter into a contract with
Blue Cross and Blue Shield of Texas for the Third Party Administration services with a two year
annual renew provision.

Staff received a favorable report of the performance audit conducted by the City’'s benefit
consultant, Ken Wethe on July 21, 2006. The City Council authorized the City Manager to renew
the existing contract with Blue Cross and Blue Shield of Texas on August 28, 2006. The discount
rates are averaging 57% over the last 12 months (See attached) which is above the targeted 55%
that was previously agreed upon. The rates quoted for October 1% are within the original rate
proposal for three years as presented to the City in September, 2005. Requests for proposals will
be sought in the first quarter of 2008 for the next fiscal years third party administrator.

FINANCIAL IMPACT:
- Costs are part of the Third Party Administration contract with Blue Cross and Blue Shield of Texas
and funding is available in the FY 08 Health and Benefits Fund.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
Not applicable. Approve motion as presented.




City Of Laredo
ASO Renewal
October 01, 2007 - September 30, 2008
#99218

pa g N
VA,

Prepared by Blue Cross Blue Shield of Texas




Prior Period -

Current Period '
Net Paid Claims $3,120,159 $8,751,708 $722,862 $1,935,658 $3,843,021 $10,687,366
Remove Large Claims ($380,540) ($1,577,097) ($380,540) ($1,577,097)
Number of Large Claims 1 9 1 9
Adjusted Incurred Claims $2,739,619 $7,174,611 $722,862 $1,935,658 $3,462,481 $9,110,269
Exposures 9,453 28,509 9,453 28,509 9,453 28,509
Average Claim Value (ACV) Per Employee Per Month $289.81 $251.66 $76.47 $67.90 $366.28 $319.56
Annual Trend Factor 10.3% 9.7% 11.5% 11.5%
Trend Number of months-Prior: 27.0 24.6% 27.8%

Number of months-Current: 18.0 14.8% 17.7%
Trended ACV Per Employee Per Month $361.10 $288.91 $97.73 $79.92 $458.83 $368.83
Benefit Adjustment 1.53% 0.97% 1.53% 0.81%
Dependent Ratio Adjustment 0.54% 0.22% 0.54% 0.22%
Adjusted ACV Per Employee Per Month $368.60 $292.35 $99.76 $80.74 $468.36 $373.09
Large Claim Adjustment Per Employee Per Month $10.58 $31.57 $10.58 $31.57
ACV Per Employee Per Month $379.18 $323.92 $99.76 $80.74 $478.94 $404.66
Experience Period Weighting 0% 100% 0% 100% 0% 100%
Blended Experience ACV Per Employee Per Month $323.92 $80.74 $404.66
Manual ACV Per Employee Per Month $354.76 $100.24 $455.00
Credibility 100% 100% 100%
Total Projected ACV Per Employee Per Month $323.92 $80.74 $404.66
Projected Enroliment 2,441 2,441 2,441
Number of Months in Policy 12 12 12
Projected Net Paid Claims $9,488,265 $2,365,036 $11,853,301

Prepared by HCSC Underwriting

Printed - 7/19/2007



24/1”15 ,Stcp Loss Contract

HCSC reserves the right to adjust the Average Claim Value if one or more of the following occurs

within the coverage period:
- the Account's composition changes (i.e. demographics)
- the Account's number of covered employees increases or decreases by more than 10%
- the Account's benefit program changes

Individual Health Stop Loss premiums are payable on the first day of each month.
Any amount in excess of the Individual Health Stop Loss limit will not be included in the Aggregate Health Stop Loss Settlement.

Retirees with RX only coverage are excluded from Specific and Aggregate Stop Loss Coverage.

The Aggregate Stop Loss benefit payments shall not exceed a maximum of $1,000,000 per policy period.

Upon Termination, the run-off factors above will be multiplied times the total of all certificates actually exposed during each of the three months immediately preceding contract
termination and the resuit will be the obligation of the Employer.

The renewal rates above are for an effective date no later than: October 1, 2007

Current Enroliment. nnualize
Projected Net Paid Claims $247.18 $617.90 $237.65 $594.12 $224.01 $560.01 $11,853,007
Aggregate Stop Loss
Average Annual Claim Value Per Employee $2,966.16 $7,414.80 $2,851.80 $7,129.44 $2,688.12 $6,720.12 $4,855.80
Aggregate Stop Loss Attachment Point 125%
Aggregate Stop Loss Limit Per Employee $308.98 $772.38 $297.06 $742.65 $280.01 $700.01 $6,069.81
Aggregate Stop Loss Premium $1.40 $3.52 $1.40 $3.52 $1.40 $3.52 $67,441
Individual Stop Loss
Individual Stop Loss Attachment Point $100,000
Individual Stop Loss Monthly Premium Rate $18.68 $46.94 $18.68 $46.94 $18.68 $46.94 $30.71
lilustrative Annual Individual Stop Loss Premium $899,520
Termination
Run-Off Liability Factor $118.71 $296.76 $114.13 $285.34 $107.58 $268.95 $1,423,151
From To
Health Paid Claims are claims paid during the following time period: 10/01/07 09/30/08
Health Paid Claims are paid claims from the following line(s) of coverage: PPO and Drugs
The total annual Health Stop Loss premiums are based upon the total current enroliment of: 2,441
In no event will the Maximum Annual Aggregate Claim Liability be less than: 12,611,401

Prepared By HCSC Underwriting

7/19/2007



Annual Cost.

Projected Net Paid Claims
Administrative Fee

Rx Rebate Credit

ISL $100,000 Level
ASL 125% Level
Total Projected Cost

$1
$

$1

1,853,007
1,206,295
($182,595)
$899,520
$67,441
3,843,668

Expected Enroliment o 4

Administrative Fee $24.91 $62.55 $24.91 $62.55 $24.91 $62.55 $5.36 $1,206,295
Rx Rebate Credit (NA) {$3.70) ($9.25) ($3.70) {89.25) {$3.70) ($9.25) ($3.70) ($182,595)
Net Administrative Fee $21.21 $53.30 $21.21 $53.30 $21.21 $53.30 $1.66 $1,023,700
ISL $18.68 $46.94 $18.68 $46.94 $18.68 $46.94 $899,520
ASL $1.40 $3.52 $1.40 $3.52 $1.40 $3.52 $67,4414
Total Fixed Cost $41.29 $103.76 $41.29 $103.76 . $41.29 $103.76 $1.66 $1,990,661
Run-Off Administration $5.80 $14.50 $5.80 $14.50 $5.80 $14.50 $0.00 $69,591

The run-off factors will be multiplied times the total of all certificates actually exposed during each of the three-months preceding contract termination and the
result will be the obligation of the Employer. The Run-off Administration amount is due and payable whether or not BCBSTX processes the run-off claims.

Blue Cross and Blue Shield of Texas' pharmacy benefit manager, PRIME holds rebate contracts with pharmaceutical manufacturers. Expected rebate amounts will be
shared with our Alternative Funding accounts with a 100% credit of the amount applied prospectively to the administrative charges.

Costs associated with special services or custom materials provided by BCBSTX will be billed separate and apart from the Administrative Charges outlined on this exhibit.

The Administrative charge includes a network access fee for Texas employees. Out-of-state employees will be accessed a charge of 10% of the discount per claim,
not to exceed $2,000 per claim. This claim charge will be included in your monthly BARS statement.

- Equivalent Rates

Actives & Retirees $250 Ded.
Single
Single + Spouse
Single + Child{ren)
Family

Retirees $500 Ded.
Single
Single + Spouse
Single + Child(ren)
Family

Retirees $1,000 Ded.
Single
Single + Spouse
Single + Child(ren)
Family

Retirees RX Only

MTotal:

1,374
115
155
752

24
1"

123

2,564

$284.36
$540.73
$487.62
$812.16

$273.41
$519.91
$468.85
$780.89

$257.71
$490.07
$441.92
$736.03

$127.07

Prepared By HCSC Underwriting

7/1912007



Lives 2402 2,441 1.62%
Administrative Fee $39.52 $40.93 3.57%
Rx Rebate Credit ($6.086) ($6.06) 0.00%
Administrative Fee $33.46 $34.87 4.22%
Individual Stop Loss $100,000 $29.79 $30.71 3.10%
Aggregate Stop Loss 125% $2.23 $2.30 3.07%
Total Fixed Cost/Employee/Month $65.48 $67.88 3.67%
Average Claim Value $4,703.62 $4,855.92 3.24%
Total Program Cost/Employee/Month $457.45 $472.54 3.30%
[IRun-Off Administrative Fee $9.50 $9.50 0.00%

Prepared by HCSC Underwriting

Printed - 7/19/2007



CITY OF LAREDO

Group Number(s): 000099218
Annual Trends - Health
Month Ending: July 31, 2007

Claim National Surcharge Total Provider
Month Employees Members Payments  Access Fee Payments Payments  Saving %

July 2007 2,457 5,410 $692,305 $413 $0 $692,718 57.5%
June 2007 2,448 5,403 $601,843 $101 $0 $601,944 57.0%
May 2007 2,446 5,393 $594,156 $89 $0 $594,245 56.6%
April 2007 2,439 5,391 $674,035 $560 $0 $674,595 56.0%
March 2007 2,426 5,368 $857,179 $822 $0 $858,002 55.7%
February 2007 2,414 5,344 $753,891 $758 $0 $754,650 60.1%
January 2007 2,411 5,353 $719,893 $420 $0 $720,313 59.5%
December 2006 2,389 5,303 $912,916 $76 $0 $912,992 51.6%
November 2006 2,376 5,288 $751,578 $559 $37 - $752,174 57.7%
October 2006 2,371 5,290 $683,900 $376 $0 $684,276 54.6%
September 2006 2,360 5,181 $684,999 $65 $0 $685,064 58.7%
August 2006 2,361 5,186 $716,525 $225 $0 $716,750 58.5%
Total 28,898 63,910 $8,643,221 $4,464 $37 $8,647,722 57.0%
Average 2,408 5,326 $720,268 $372 $3 $720,643 57.0%
Current Month Members by Tier Current Month Payments by Tier Total Payments by Year

10,000,000 1
8,000,004

10.4% — 6.8%

27.6%

BEEN
mmmm
GOTO

L] L=3:4
cmmmm
Zooma

JULY 2005 JULY 2006 JULY 2007
EC = Employee & Children ES = Employee & Spouse UN = Unknown 12 Month Period Ending
EF = Employee & Family EO = Empioyee Only 0 $5,788,069 $8.647.722
Note: Provider savings is represented as a percentage of the non-medicare eligible amount.
Sunday, August 19, 2007 Blue Cross Blue Shield of Texas, a Division of Health Care Service Corporation, a Mutual Legal
Texas Information Management Reserve Company, an Independent Licensee of the Blue Cross and Blue Shield Association

BASIC-ATH1B



COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION
9/17/07 Refund of property tax in the amount of $1,299.05 payable to Chase Home Finance LLC
due to an overpayment. Account # 989-56001-060.

INITIATED BY: STAFF SOURCE:
CYNTHIA COLLAZO, ELIZABETH MARTINEZ
ACTING CITY MANAGER TAX ASSESSOR-COLLECTOR

PREVIOUS COUNCIL ACTION:

City Council has previously approved requests for refunds over $500.00 as required by State Law.

BACKGROUND:

Every month the Webb County Appraisal District submits to the City of Laredo changes in values certified
by the WCAD Review Board. Some of these changes require tax refunds be issued due to clerical errors,
double assessments, over assessments, over 65 exemptions, did not exist on the 1* of the year, exempt
property and combined properties. As per section 26.15 (f) of the Texas Property Tax Code, “If a
correction decreases the tax liability of a property owner after the owner has paid the tax, the taxing unit
shall refund to the property owner the difference between the tax paid and the tax legally due. As per
Section 31.11 ( ¢ ) of the Texas Property Tax Code, “An application for a refund must be made within
three years after the date of the payment or the taxpayer waives the right to the refund.” A taxpayer may
request a refund if an overpayment or an erroneous payment was made. As per Section 42.43 (a) of the
Texas Property Tax Code, “If the final determination of an appeal that decreases a property owner’s tax
liability occurs after the property owner has paid his/her taxes, the taxing unit shall refund to the property
owner the difference between the amount of taxes paid and amount of taxes for which the property owner
is liable.

FINANCIAL IMPACT:

The City of Laredo will refund an amount of $1,299.05. It will be paid from line item Revenue/Unapplied
Payments. Account # 101-0000-222-0300.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

Approval of these refunds as detailed above.




08/27/2007 10:32 FAX 918043571700 @o02/002

Refund No.

City of Laredo Tax Oftice
Tax Assessor - Collector
P.O. 130X 6548 1110 Howston St.
Laredo, Texas 78042 - 6548

wor Crean Refunds Only
101-0000-22 16 OHTEF REV.

Appiication for Tax Refund

Cwner's name: Tenorio Lucia A
Present mailing address: 2912 Sundance Loop
City, town or post office/state/zlp code:  Laredo, Tx 78045

Refund payable to:(if different [rom above

Name: Chase |lome Finance LLC
Mailing address: 3415 Vision Dr.

City, town or post office/stute/zip code;  Columbus, OH 43219

Property legal deseription: San Isidro « Las Luganviilas, Blk 1 Lot 6 Unlt |

Address or location of property: 2912 Sundance Loop
Parcel number:; 259-56001-060/G1 1804

Tax Payment Information:

Amount o
Year for which Deate o' the Anount of tax refund
rerund is requesm “';ﬂlxillpe; mgpl'- T‘aﬁ(l:vlﬂlllllﬂ]lllli ‘II“IRIIIIHIIIIIIIIII'IIIIIIIII
2006 4/30,2007 £ 1,707.59 $ 129905
Total Refund $ 129905

Taxpayer's reason for refund (attach supporting documentation):
Account has credit due to overpayment for 2006 tax year. The tuxes were paid on 430/07 by Chase Home Financy
ck #825995. As per oftlce rescarch, refund form und notlce will he nent (¢ Chase Homo Finance.

" hereby apply for the refund of therabove-described taxes and cerlify that the information Lhave given on this rm
is true and

R/7/2007
Date

I you make a false statement of this n:?luﬂq n, you could be found guilty of a Class A misdempsanor or .\

' 37.10.

Prepared 8/7/2007
Date
Vi
Approved - — Dimy
lizabeth Marlines, RTA S Date 7
Tax Assessor-Collector \J
gro2:36ed G2ES® "BELETLSEPPRT '6:0L :wod4 55:87 J iB2-1B-BNY

AUG-27-2887 B9:32  From:919843571780 ID: Paege: B2 R=94%



COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION

09/17/2007 Approving monthly adjustments to the tax roll. The amounts to be adjusted for the month
of August 2007, represents an increase of $76,499.98. These adjustments are determined
by Webb County Appraisal District and by court orders.

INITIATED BY: STAFF SOURCE:
CYNTHIA COLLAZO, ELIZABETH MARTINEZ
DEPUTY CITY MANAGER TAX ASSESSOR-COLLECTOR

PREVIOUS COUNCIL ACTION:
Approves tax roll each year.

BACKGROUND:

Under Section 26.09, Calculation of Tax, paragraph (e) of the Texas Property Tax Code,
“the Assessor shall enter the amount of tax determined as provided by this section in the
appraisal roll and submit it to the governing body of the unit for approval. The appraisal roll
with amount of tax entered as approved by the governing body constitutes the unit’s tax
roll. It was the recommendation of the City Attorney and the Tax Collections Attorney,

that adjustments be approved each month, in addition to the tax roll being accepted

with adjustments.

FINANCIAL IMPACT:

Potential revenues will increase due to an increase in levy in the amount of

$76,499.98.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

Approval




PREPARED
PROGRAM TX420L
City of Laredo

8/31/07, 19:56:24

TAX ADJUSTMENT LISTING
8/01/07 - 8/31/07
BY TRANSACTION DATE
RECAP TOTALS BY ENTITY/YEAR

ENTITY/YR + BASE PAYMT REF PYMT VOID - BASE CR REF
INT2 02 3586.77 \/ .00 .00 .00 .00
INT2 TOTALS 3586.77 .00 .00 .00 .00
INT3 03 4543.40 / .00 .00 .00 .00
INT3 TOTALS 4543.40 .00 .00 .00 .00
INT4 04 4363.20 .00 .00 .00 .00
INT4 TOTALS 2363.20 v/ .00 .00 .00 .00
INTS 05 4832.04 / .00 .00 .00 .00
INT5 TOTALS 4832.04 .00 .00 .00 .00
INT6 06 3222.40 // 00 00 .00
INT6 TOTALS 3222.40 .00 00 .00
LARE 77 .00 .00 .00 84. .00
LARE 78 .00 00 .00 84 .00
LARE 79 00 00 .00 353 .00
LARE 80 .00 .00 .00 353. .00
LARE 81 .00 .00 .00 322. .00
LARE 97 .00 .00 .00 (é 450‘30>. 00
LARE 99 88 .00 .00 .01
LARE 00 .00 .00 .00
LARE 01 00 00 .00 94 .00
LARE 02 00 00 .00 530 41.66
LARE 03 00 .00 .00 998 719.01
LARE 04 00 .00 .00 1382 2.97
LARE 05 .00 .00 .00 2246 30.34
LARE 06 .00 .00 193.00 =~ 29072.14- === 5382.11
TARE TOTALS .00 .00 193.00 35522.44- 6176.10
OMIT 02 6521.55 .00 .00 .00 .00
OMIT 03 10566.40 .00 .00 .00 .00
OMIT 04 14075.70 .00 .00 .00 .00
OMIT 05 25434 .34 .00 .00 16.43- 110.77
OMIT 06 46046.03 .00 .00 25.60- .01
OMIT TOTALS 102644.02 v/ .00 .00 42.03- v 110.78
OMO7 05 .00 .00 .00 .00 2.36
OM07 TOTALS .00 .00 .00 .00 2.36
RBO7 06 .00 .00 .00 .00 3557.61
RB07 TOTALS .00 .00 .00 .00 3557.61
RPO5 05 59.23 .00 .00 11.61- / 8.80
RPO5 TOTALS 59.23 .00 .00 11.61- 8.80
RPO6 06 .00 .00 .00 .00 22.44
RP06 TOTALS .00 .00 .00 .00 22.44
RTN 06 50.00 .00 .00 .00 169.18
RTN TOTALS 50.00 .00 .00 .00 169.18
SUPP 02 72.76 .00 .00 .00 .00

100.00
94 .58
530.41
563.88
659.74
1656.88
23999.19
27604.68

25.

30.
45.

199.
530.
583.
659.
1659.
23871.
27604.



PREPARED 8/31/07, 19:56:24
PROGRAM TX420L
City of Laredo

ENTITY/YR + BASE PAYMT REF
SUPP 03 232.97 .00
SUPP 04 800.33 .00
SUPP 05 1647.44 .00
SUPP 06 7392.72 .00
SUPP TOTALS 10146.22 .00

TOTALS 133447.28 .00

2006 < 23,01, 14 )
Peior { & 450.30)

OMiT 06 Ui, 020.43
omit/Paiots 5%, 554. 54

RPos KT ez

Supp 04 ¢ 619.31
Supp/Priol0 2 753.50
w7 2 3 5% 77
Twi 3 4594340

In7 4 4363. 20
T w7 & 4 g3z 0¥
b/ArYe A 3, z23. 40

RTN 50. 69

97 097. 77

TAX ADJUSTMENT LISTING
8/01/07 - 8/31/07
BY TRANSACTION DATE
RECAP TOTALS BY ENTITY/YEAR

PYMT VOID BASE CR REF
00 .00 .00

00 .00 .00

00 .00 .00

00 773.41~ / 1.26

00 773.41 v/ 1.26

193.00 36349.49- 10048.53

AL &

Prion
@mﬁ/& ,
omiT/ PRl

LP0E

Supp 0,
%/pmo@

Tw7T R
TINT 3
TINTH
InNT &
TwT &
RTN

+/-TX DUE TRANS FRM TRANS TO
00 .00 00
00 .00 00
00 .00 00
00 375.32 375.32
00 375.32 375.32
.00 27980.00 27980.00-

&,619.31
3,753.50

76, 479.98 ( ¢.c. Avewis)

3 586.77
4 6543 40
4 363. 20

4 43204
3, 443. 40
50.00

77 09779




PREPARED 8/31/07, 19:56:24 TAX ADJUSTMENT LISTING PAGE 99

PROGRAM TX420L 8/01/07 - 8/31/07
City of Laredo BY TRANSACTION DATE
PAYMENT RECAP TOTALS BY ENTITY/YEAR

ENTITY/YR BASE TAX PENALTY INTEREST COLL FEE DISCOUNT UNAPPLIED TOTAL

INT2 TOTALS .00 .00 .00 .00 .00 .00 .00

INT3 TOTALS .00 .00 .00 .00 .00 .00 .00

INT4 TOTALS .00 .00 .00 .00 .00 .00 .00

INT5 TOTALS .00 .00 .00 .00 .00 .00 .00

INT6 TOTALS .00 .00 .00 .00 .00 .00 .00

LARE 79 5.03- .59- 16.14- 3.24- .00 .00 25.00- TRANSFERS TO

LARE 97 11.55- 1.39- 13.28- 3.93- .00 .00 30.15- TRANSFERS TO

LARE 99 .00 .00 .00 .00 .00 .01 .01 CREDIT REFUND

LARE 99 19.35- 2.32- 17.61- 5.89- .00 .00 45.17- TRANSFERS TO

LARE 00 45.53 5.46 35.97 13.04 .00 .00 100.00 TRANSFERS FROM

LARE 01 94 .58 .00 .00 .00 .00 .00 94.58 TRANSFERS FROM

LARE 01 50.95- rﬁ16.11- 34.10- 13.67- .00 94 .58- 199.41- TRANSFERS TO

LARE 02 .00 0 .00 .00 .00 .00 41.66 41.66 CREDIT REFUND

LARE 02 530.41 45 . .00 .00 .00 .00 .00 530.41 TRANSFERS FROM

LARE 02 .00 9, .00 .00 .00 .00 530.41- 530.41- TRANSFERS TO

LARE 03 .00 .00 .00 .00 .00 719.01 719.01 CREDIT REFUND

LARE 03 563.88 .00 .00 .00 .00 .00 563.88 TRANSFERS FROM

LARE 03 11.38- 1.32- 4.74- 2.56- .00 563.88- 583.88- TRANSFERS TO

LARE 04 .00 .00 .00 .00 .00 2.97 2.97 CREDIT REFUND

LARE 04 659.74 .00 .00 .00 .00 .00 659.74 TRANSFERS FROM

LARE 04 .00 .00 .00 .00 .00 659.74- 659.74- TRANSFERS TO

LARE 05 .00 .00 .00 .00 .00 30.34 30.34 CREDIT REFUND

LARE 05 1656.88 .00 .00 .00 .00 .00 1656.88 TRANSFERS FROM

LARE 05 1.99-/ .24~ .25- .38- .00 1656.88- 1659.74- TRANSFERS TO
— LARE 06 142.23 0}‘ 17.06 8.53 25.18 .00 .00 193.00 PAYMENT VOID

LARE 06 .00 Qﬂ .00 .00 .00 .00 5382.11 5382.11 CREDIT REFUND

LARE 06 22833 .55 (Y4 268.81 130.91 377.14 .00 388.78 23999.19 TRANSFERS FROM

LARE 06 33058 _00-) 367.97- 214.66- 547.37- .00 19436.18- 23871.18- TRANSFERS TO
~—  TLARE TOTALS 23121.55 88.61- 125.37- 161.68- .00 16376.79- 6369.10

OMIT 05 .00 .00 .00 .00 .00 110.77 110.77 CREDIT REFUND

OMIT 06 .00 .00 .00 .00 .00 .01 .01 CREDIT REFUND

OMIT TOTALS .00 .00 .00 .00 .00 110.78 110.78

OoMO7 05 .00 .00 .00 .00 .00 2.36 2.36 CREDIT REFUND

OMO07 TOTALS .00 .00 .00 .00 .00 2.36 2.36

RBO7 06 .00 .00 .00 .00 .00 3557.61 3557.61 CREDIT REFUND

RBO7 TOTALS .00 .00 .00 .00 .00 3557.61 3557.61

RPO5 05 .00 .00 .00 .00 .00 8.80 8.80 CREDIT REFUND

RPO5 TOTALS .00 .00 .00 .00 .00 8.80 8.80

RPO6 06 .00 .00 .00 .00 .00 22,44 22 .44 CREDIT REFUND

RP06 TOTALS .00 .00 .00 .00 .00 22.44 22.44

RTN 06 .00 .00 .00 .00 .00 169.18 169.18 CREDIT REFUND
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PROGRAM TX420L 8/01/07 - 8/31/07
City of Laredo BY TRANSACTION DATE
PAYMENT RECAP TOTALS BY ENTITY/YEAR

ENTITY/YR BASE TAX PENALTY INTEREST COLL FEE DISCOUNT UNAPPLIED TOTAL
RTN TOTALS .00 .00 .00 .00 .00 169.18 169.18
SUPP 06 .00 .00 .00 .00 .00 1.26 1.26 CREDIT REFUND
SUPP 06 375.32 / .00 .00 .00 .00 .00 375.32 TRANSFERS FROM
SUPP 06 .00 v/ .00 .00 .00 .00 375.32- 375.32- TRANSFERS TO
SUPP TOTALS 375.32 .00 .00 .00 .00 374.06- 1.26

TOTALS 23496.87 N/ 88.61- 125.37- 161.68- .00 12879.68- 10241.53

2006 /9 670.78
Felots 3 450.77

Supp 06 375 3%
R3,49%.87
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PROGRAM TX420L 8/01/07 - 8/31/07
City of Laredo BY TRANSACTION DATE
RECAP TOTALS BY ADJUSTMENT CODE

ADJ CODE + BASE PAYMT REF PYMT VOID - BASE CR REF +/-TX DUE TRANS FRM TRANS TO
APCR 00 .00 .00 .00 00 00 2.86 2.86-
CBR 00 .00 .00 .00 9055.08 00 00 00
COOR 00 .00 .00 1198.19- 00 00 1751.16 1751.16-
GF 00 .00 .00 .00 993.45 00 6493.56 6493.56-
IFRZ 20547.81 .00 .00 00 00 00 0 00
NSF .00 .00 193.00 .00 .00 .00 .00 .00
OTAX 102644.02 .00 .00 142.19- .00 .00 .00 .00
OTHR .00 00 .00 00 .00 .00 4224 .49 4224 .49-
QTLY .00 .00 .00 .00 .00 .00 235.88 235.88-
REND 59.23 .00 .00 11.61- .00 .00 .00 .00
RTN 50.00 .00 .00 .00 .00 .00 .00 .00
SCE 120.75 .00 .00 4456 .47- .00 .00 .00 .00
SDA .00 .00 .00 1490.99- .00 .00 288.49 288.49-
SDNE .00 .00 .00 8675.28- .00 .00 .00 .00
SENV 416.48 .00 .00 .00 .00 .00 344.83 344.83-
SEP 135.38 .00 .00 804.06- .00 .00 184.23 184.23-
SLAW .00 .00 .00 12429.13- .00 .00 12582.27 12582.27-
S065 .00 .00 .00 3562.21- .00 .00 .00 .00
SPRO 3518.41 .00 .00 2767.88- .00 .00 .00 .00
SSPT 5955.20 .00 .00 763.70- .00 .00 191.10 191.10-
SVET .00 .00 .00 47.78- .00 .00 1480.98 1480.98-
TRNF 00 .00 .00 .00 00 .00 200.15 200.15-

TOTALS 133447.28 .00 193.00 36349.49- 10048.53 .00 27980.00 27980.00-
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PROGRAM TX420L 8/01/07 - 8/31/07
City of Laredo BY TRANSACTION DATE
PAYMENT RECAP TOTALS BY YEAR/ADJUSTMENT CODE

YR/ADJ CODE BASE TAX PENALTY INTEREST COLL FEE DISCOUNT UNAPPLIED TOTAL
06 TOTALS .00 .00 .00 .00 .00 .00 .00
78 TOTALS .00 .00 .00 .00 .00 .00 .00
79 OTHR 5.03- .59- 16.14- 3.24- .00 .00 25.00- TRANSFERS TO
79 TOTALS 5.03- .59- 16.14- 3.24- .00 .00 25.00-
80 TOTALS .00 .00 .00 .00 .00 .00 .00
81 TOTALS .00 .00 .00 .00 .00 .00 .00
97 TRNF 11.55- 1.39- 13.28- 3.93- .00 .00 30.15- TRANSFERS TO
97 TOTALS 11.55- 1.39- 13.28- 3.93- .00 .00 30.15-
99 GF .00 .00 .00 .00 .00 .01 .01 CREDIT REFUND
99 TRNF 19.35- 2.32- 17.61- 5.89- .00 .00 45.17- TRANSFERS TO
99 TOTALS 19.35- 2.32- 17.61- 5.89- .00 .01 45.16-
00 TRNF 45.53 5.46 35.97 13.04 .00 .00 100.00 TRANSFERS FROM
00 TOTALS 45.53 5.46 35.97 13.04 .00 .00 100.00
01 94.58 .00 .00 .00 .00 .00 94.58 TRANSFERS FROM
01 .00 .00 .00 .00 .00 94.58- 94 .58- TRANSFERS TO
01 TRNF 50.95- 6.11- 34.10- 13.67- .00 .00 104.83- TRANSFERS TO
01 TOTALS 43.63 6.11- 34.10- 13.67- 00 94.58- 104.83-
02 530.41 .00 .00 .00 .00 .00 530.41 TRANSFERS FROM
02 .00 .00 .00 .00 .00 530.41- 530.41~- TRANSFERS TO
02 GF .00 .00 .00 .00 .00 41.66 41.66 CREDIT REFUND
02 TOTALS 530.41 .00 .00 .00 .00 488.75- 41.66
03 563.88 .00 .00 .00 .00 .00 563.88 TRANSFERS FROM
03 .00 .00 .00 .00 .00 563.88- 563.88- TRANSFERS TO
03 GF .00 .00 .00 .00 .00 719.01 719.01 CREDIT REFUND
03 TRNF 11.38- 1.32- 4.74- 2.56- .00 .00 20.00- TRANSFERS TO
03 TOTALS 552.50 1.32- 4.74- 2.56- .00 155.13 699.01
04 659.74 .00 .00 .00 .00 .00 659.74 TRANSFERS FROM
04 .00 .00 .00 .00 .00 659.74- 659.74- TRANSFERS TO
04 GF .00 .00 .00 .00 .00 2.97 2.97 CREDIT REFUND
04 TOTALS 659.74 .00 .00 .00 .00 656.77- 2.97
05 1656.88 .00 .00 .00 .00 .00 1656.88 TRANSFERS FROM
05 .00 .00 .00 .00 .00 1656.88- 1656.88- TRANSFERS TO
05 APCR 1.99- .24~ .25- .38- .00 .00 2.86- TRANSFERS TO
05 CBR .00 .00 .00 .00 .00 119.12 119.12 CREDIT REFUND
05 GF .00 .00 .00 .00 .00 33.15 33.15 CREDIT REFUND
05 TOTALS 1654.89 .24- .25- .38- .00 1504.61- 149.41
06 19811.13 .00 .00 .00 .00 .00 19811.13 TRANSFERS FROM
06 .00 .00 .00 .00 .00 19811.13- 19811.13- TRANSFERS TO

06 APCR .00 .00 .00 .00 .00 2.86 2.86 TRANSFERS FROM
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PROGRAM TX420L 8/01/07 - 8/31/07
City of Laredo BY TRANSACTION DATE
PAYMENT RECAP TOTALS BY YEAR/ADJUSTMENT CODE

YR/ADJ CODE BASE TAX PENALTY INTEREST COLL FEE DISCOUNT UNAPPLIED TOTAL
06 CBR .00 .00 .00 .00 .00 8935.96 8935.96 CREDIT REFUND
06 GF .00 .00 .00 .00 .00 196.65 196.65 CREDIT REFUND
06 NSF 142.23 17.06 8.53 25.18 .00 .00 193.00 PAYMENT VOID
06 OTHR 3104.09 246.81 123.59 364.08 .00 385.92 4224.49 TRANSFERS FROM
06 OTHR 3069.12- 367.97- 214.66- 547.37- .00 .37- 4199.49- TRANSFERS TO
06 QTLY 220.46 13.22 2.20 .00 .00 .00 235.88 TRANSFERS FROM
06 QTLY 235.88- .00 .00 .00 .00 .00 235.88- TRANSFERS TO
06 TRNF 73.19 8.78 5.12 13.06 .00 .00 100.15 TRANSFERS FROM
06 TOTALS 20046.10 82.10- 75.22- 145.05- .00 10290.11- 9453.62

TOTALS 23496.87 88.61- 125.37- 161.68- .00 12879.68- 10241.53
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PROGRAM TX450L 8/01/07 - 8/31/07 UPDATED THRU 8/31/07 GEO-BASED
City of Laredo TAX YEAR 2006 ALL ROLL CODES ALL ENTITIES
Cmm e TRANSACTIONS THIS PERIOD ~--------=-=-=~=~ >
PREVIOUS ORIGINAL ADJUSTMENTS ADJUSTMENTS NET ENDING
BALANCES TRANSACTIONS TO ORIGINAL TO PREVIOUS ADJUSTMENTS BALANCES
BASE TAX BILLED 53,634,595.00 .00 9,827.60 17,012.40 26,840.00 53,661,435.00
- BASE TAX PAID 51,301,516.61 457,488.46 292.92- 19,753.18- 20,046.10- 51,738,958.97
- BASE PAID FROM DEFERRED .00 .00 .00 .00 .00 .00
+/- ADJUSTMENTS TO UNPAID TAX .00 .00 .00 .00 .00
= OUTSTANDING BASE TAX 2,333,078.39 1,922,476.03

CHARGES LEVIED
- CHARGES PAID
+/- ADJUSTMENTS TO UNPAID CHARGES
= OUTSTANDING CHARGES

OTHER PAID:
PENALTY 456,148.69 53,774.76 99.16 17.06- 82.10 510,005.55
INTEREST 157,662.03 31,095.71 83.75 8.53- 75.22 188,832.96
COLLECTION FEE 138,668.41 79,747 .45 170.23 25.18- 145.05 218,560.91
DISCOUNT .00 .00 .00 .00 .00 .00
UNAPPLIED 19,752.20 2,709.98 318.33- 10,608.44 10,290.11 32,752.29
DEFERRED .00 .00 .00 .00 .00 .00

TOTAL PAID 52,073,747.94 624,816.36 258.11- 9,195.51- 9,453.62- 52,689,110.68



PREPARED 8/31/07, 17:51:58
PROGRAM TX450L
City of Laredo

PREVIOUS
BALANCES

8/01/07 -

ORIGINAL
TRANSACTIONS

TAX PERIOD-TO-DATE RECAP
8/31/07 UPDATED THRU 8/31/07
FINAL TOTALS ALL ROLL CODES

ADJUSTMENTS
TO ORIGINAL

TRANSACTIONS THIS PERIOD
ADJUSTMENTS
TO PREVIOUS

GEO-BASED
ALL ENTITIES

NET

ENDING
BALANCES

BASE TAX BILLED 487,569,375.69
- BASE TAX PAID 482,312,680.55
- BASE PAID FROM DEFERRED .00
+/- ADJUSTMENTS TO UNPAID TAX 2,734.03-
= OUTSTANDING BASE TAX 5,253,961.11

.00
549,385.49
.00

13,662.95
268.35-

.00

.00

83,434.84
23,228.52-
.00

.00

97,097.79

23,496.87-
.00
.00

487,666,473.48
482,838,569.17
.00

2,734.03-
4,825,170.28

CHARGES LEVIED
- CHARGES PAID
+/- ADJUSTMENTS TO UNPAID CHARGES
= OUTSTANDING CHARGES

OTHER PAID:
PENALTY 14,690,769.37
INTEREST 2,162,257.50
COLLECTION FEE 5,961,470.82
DISCOUNT .00
UNAPPLIED 5,521.52-
DEFERRED .00
TOTAL PAID 505,121,656.72

61,306.22
54,452.51
93,830.25
.00
2,919.50
.00

761,893.97

105.43
133.65
186.48
.00
298.52-
.00

141.31-

16.82-
8.28-
24.80-

.00
13,178.20
0

10,100.22-

88.61
125.37
161.68

.00
12,879.68
.00

10,241.53-

14,752,164.20
2,216,835.38
6,055,462.75
00

10,277.66
0

505,873,309.16



COUNCIL COMMUNICATION

DATE: SUBJECT: MOTIONS

09/17/07 Consideration to ratify and approve the emergency contract, approved by the City
Manager, to Larecon, L.L.C., in the sum of $92,300.00 for the overflow bypass
pumping and repair of the collapsed manhole on San Dario in front of Mall Del
Norte. Funding is available in the 2006 Utilities Revenue bond.

INITIATED BY: STAFF SOURCE:
Horacio De Leon, Assistant City Manager | Tomas M. Rodriguez, Jr., P.E., Utilities Department Director
Jesus Olivares, Assistant City Manager

PREVIOUS COUNCIL ACTION: None.

BACKGROUND: Under the conditions of flooding and high water on July 11™ 2007, the manhole
located on San Dario and across from Mall Del Norte, resulted in a full collapse. The manhole is
approximately 20 feet in depth and is beyond the equipment capabilities of the Utilities Department. Due
to the blockage created by the collapsing manhole, the sewer overflowed in different regions. The City
Manager authorized an emergency contract, for health and safety reasons, with Larecon, L.L.C, Laredo,
Texas for the overflow bypass pumping and repair of the collapsed manhole.

Larecon, L.L.C
P.O. Box 430057
Laredo, Texas 78040

By-Pass Pumping $ 23,800.00
Replace Manhole on 30” Sewer Line  §  57,500.00
Trench Safety $  8,700.00
Traffic Safety $  2,300.00

Total $§ 92,300.00

FINANCIAL IMPACT: Funding is available in the 2006 Utilities Revenue Bond Construction Project,
Account# 559-4280-538-0347.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
Approve motion to ratify the emergency contract
authorized by the City Manager.




COUNCIL COMMUNICATION

DATE: | SUBJECT: MOTION

09/17/07 | Ratifying the action taken by the City Manager to purchase 1400 linear feet of
24” sewer pipe from HD Supply Waterworks in the amount of $50,190.00 to
repair a collapsed sewer collector. Funding is available in the 2006 Utility
Revenue Bond.

INITIATED BY: STAFF SOURCE:
Horacio DeLeon, Assistant City Manager Tomas M. Rodriguez, Jr. P.E., Utilities
Director

PREVIOUS COUNCIL ACTION;:
None

BACKGROUND:

Due to current rain events and inflow of debris into the sewer system on August 20™, 2007 we
begin repairing and replacing a collapsed 18” line along the areas of San Francisco and Olive
Street. This work was commenced with in-house crews in an attempt to expedite the project
and prevent any unnecessary overflow from occurring.

As we progressed it was evident that this project would require a larger effort as we continue
to excavate heavily deteriorated pipe. Currently we have continued the replacement of 18”
line with 24” pipe from Olive past San Pedro and expecting to end by September 14™ at San
Carlos along San Francisco Avenue.

During this process we have been utilizing existing inventory pipe for this project and this
purchase is required to provide reimbursement to the inventory as well as provide sufficient
additional pipe for this project.

FINANCIAL IMPACT: Funding is available in the account 559-4280-538-0347 (Manhole
and Line Rehab) under the 2006 Utility Revenue Bond.

COMMITTEE RECOMMENDATION: | STAFF RECOMMENDATION:
None Approve Motion




COUNCIL COMMUNICATION

DATE: | SUBJECT: MOTION

09/17/07 | Authorize the City Manager to award a construction contract to the lowest bidder
Leyendecker Construction, Inc. from Laredo, Texas in the amount of
$1,676,951.40 for the Jefferson Street Water Treatment Plant Primary Clarifier
No. 2 repair and High Service Pump Station Valve replacement project. Funding
is available under the 2006 Utilities Revenue Bond.

INITIATED BY: STAFF SOURCE:

Horacio DeLeon, Assistant City Manager Tomas M. Rodriguez, Jr. P.E., Utilities
Director

PREVIOUS COUNCIL ACTION:

None

BACKGROUND:

The project consists of removing the existing clarifier floor, removing portions of the existing
48” diameter clarifier inlet piping and 12” clarifier drain piping, replacing the clarifier floor
with reinforced concrete, and replacing the sections of piping directly beneath the floor. This
project also includes removing and replacing 2-20” and 1-24” valves in the Upper Plant High
Service Pump Station and 2 concrete flow meter vaults on the Lower Plant High Service
Pump Station discharge headers.

This project was placed for formal bids receiving two qualified bids with Leyendecker encompassing
the lowest bid.

FINANCIAL IMPACT: Funding is available in the 2006 Utilities Revenue Bond Account
557-4183-538-0340 (Clarifier Repair Unit 2).

COMMITTEE RECOMMENDATION: | STAFF RECOMMENDATION:
None Approve Motion




COUNCIL COMMUNICATION

DATE: MOTION:
Consideration to approve amendments No. 1 to Crane Engineering & Sherfey
09/17/07 Engineering for an amount not to exceed $145,400.00 for the professional

services to include the Platting of 27 acres land for El Metro facility, design
of Bartlett extension and traffic impact study for this project. The total
contract amount will be $674,400.00 with these amendments. Funding is
available in the Transit system FTA #274 grant and the Environmental
Services Fund.

INITIATED BY: STAFF SOURCE:
Horacio De Leon, Jr. Riazul Mia, P.E., Director, Environmental Services
Assistant City Manager Feliciano Garcia, Jr., General Manager, El Metro Systems

PREVIOUS COUNCIL ACTION:
On November 11, 2006, the City Council awarded the professional Service Contract.

BACKGROUND:

Council awarded the Upper Zacate Creek Multipurpose detention pond in November, 2006. The
El Metro facility was part of the 65-acre tract, city acquired in 2005. Due to the need for
additional detention requirements, the consultant recommended a 45acres tract for the drainage
and rest of the property (21 acres) for the airport. The new location of the El Metro facility is at
the corner of Jacaman & Bartlett (27 acre tract previously owned by El Metro). The additional
services for this amendment includes the platting, utility relocation, design & construction of
Bartlett avenue extension for north of 65 acres tract to Jacaman Road.

The scope of services for this amendment includes the following elements.

1. Platting, Utility Relocation, survey, design, cost estimates, and preparation of plans and
specifications to build the Bartlett Avenue Extension from south of Jacaman Road to the
North line of 65 acre tract.

2. Traffic Impact Analysis.

The estimated contract time is 180 days for this project.

FINANCIAL IMPACT:
Funding is available in the NPDES funds, Account # 249-3840-543-5526 = $92,800.00

El Metro Fund # 518-5189-565-9101=$ 52,600.00
RECOMMENDATION: STAFF RECOMMENDATION:

Approval of the motion




FEE SUMMARY FOR AMENDMENT 1

TASK 1 Platting, Utility Relocation, Design & Construction of Bartlett Ave. Extension
Task 1.01 Platting. .. e eerenrirr e eeeaneeensessnnenmeneas  314,200.00
Task1.02 Utility Relocatlon Plan . e $2,000.00
Task1.03 Bartlett Avenue Extensmn D&sngn and Constructlon Documents
Design/Construction Administration, Construction Staking & ...  $94,200.00

Task 1.04 Traffic Impact Analysis
Develop Projected Traffic Map
Develop Traffic Simulation Models
Prepare Traffic Engineering Study Report $35,000.00

TOTAL $145,400.00



COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION
Authorizing the City Manager to enter into a Lease Agreement between the City of
09/17/2007 Laredo and VIGSA, Ltd. for the purpose of allowing the City of Laredo Health

Department to house the WIC Program in the Riverhill Commercial Center as it
promotes wellness, nutrition and breastfeeding. The term of the agreement shall be for
three (3) years beginning September 1, 2007 through August 31, 2009. The first
year’s rental rate is $85,200.00 (monthly rate-$7,100.00); second year’s rental rate is
$87,756.00 (monthly rate-$7,313.00); and the third year’s rental rate is $90,384.00
(monthly rate-$7,532.00). The rental fee for the new site will be paid through the WIC
Grant (226-6047). Subject to future appropriations.

INITIATED BY: STAFF SOURCE:
Horacio A. De Leon, Jr. Hector F. Gonzalez
Assistant City Manager Health Department Director

PREVIOUS COUNCIL ACTION:
None.

BACKGROUND:

The WIC Program of the City of Laredo Health Department currently operates and provides services from
twelve (12) sites located throughout Webb, Zapata, Jim Hogg, and Duval Counties; and provides an array of
services, including eligibility, certification, nutrition education, breastfeeding support and counseling,
immunizations, food supplement voucher distribution, and numerous other health promotion services.

The City of Laredo Health Department is in the process of negotiating with the VIGSA, Ltd. in the hopes of
securing a facility that promotes nutrition, wellness, and breastfeeding through a WIC site located at 3806
South Hwy. 83 in the Riverhill Commercial Center Suite 300 in Laredo, TX. This clinic site is
approximately 5,000 square feet.

The City of Laredo will also provide all necessary general, property and liability insurance with regards to
the building, including the contents and delivery of services.

The City of Laredo Health Department will be obligated to maintain property in good repair during the term
of the lease.

The first year’s rental rate is $85,200.00 (monthly rate-$7,100.00); second year’s rental rate is $87,756.00
(monthly rate-$7,313.00); and the third year’s rental rate is $90,384.00 (monthly rate-$7,532.00). The rental
fee for the new site will be paid through the WIC Grant (226-6047).

FINANCIAL IMPACT:

The first year’s rental rate is $85,200.00 (monthly rate-$7,100.00); second year’s rental rate is $87,756.00
(monthly rate-$7,313.00); and the third year’s rental rate is $90,384.00 (monthly rate-$7,532.00). The rental
fee for the new site will be paid through the WIC Grant (226-6047). Subject to future appropriations.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
Recommends that Council authorize the City Manager
to proceed with the lease agreement.




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION

Consideration to amend and extend the budget/project period of the Health Care
09/17/2007 | Response and Management Along the US/Mexico Border (X4-96602701-2) from
the U.S. Environmental Protection Agency with the City of Laredo Health
Department term from which was to end on September 16, 2007 will continue
through December 16, 2007. The award remains at $78,947.00. .

INITIATED BY: STAFF SOURCE:
Cynthia Collazo Hector F. Gonzalez, M.D., M.P.H.
Deputy City Manager Health Director

PREVIOUS COUNCIL ACTION: None

BACKGROUND:

The City of Laredo Health Department received notification of a grant award in the
amount of $75,000 and $3,947 inkind amount from the U. S. Environmental Protection
Agency (EPA) for the Health Care Response and Management Along the US/Mexico
Border Project. This project will develop and implement a bi-national environmental
health provider capacity and skills building module for 100 physicians. Using
established training materials, the Department will use an expert panel of scientists and
providers to review and test the materials using syndromic surveillance (S/S) and long
distance learning to enhance and develop environmental health skills appropriate for a
quick and appropriate environmental health care response and management along the
U.S. Mexico Border.

FINANCIAL: The City of Laredo budget will remain at $75,000.00 and $3,947.00 in in-kind
contributions for the Environmental Health Care Response and Management Along the
US/Mexico Border Project of the City of Laredo Health Department for the period beginning
March 16, 2006, through December 16, 2007. Revenue account 226-0000-321-6001 and
expenditure account 226-6097, and inkind acct 226-0000-372-1100.

(See Budget on next page)

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
Recommends that Council approve the
Motion.




Environmental Health Care Response and Management Along the US/Mexico Border Project
(226-6097)

BUDGET

REVENUES

EPA GRANT REVENUES |$ 75,000
IN-KIND 3,047
TOTAL REVENUES $ 78,947
EXPENSES

PERSONNEL $ 18,563
lerinGE BENEFITS 4,835
TRAVEL 6,187
lequipmenT 0
|suppLiES 4,201
CONTRACTUAL 30,730
OTHER 10,484
SUB-TOTAL $ 75,000
fin-kinD 3,047




COUNCIL COMMUNICATION

DATE SUBJECT: MOTION

09-17-07 Authorizing the City Manager to acquire through negotiations, the “Surface Only” of Lot 25,
Block 14, Crownridge Subdivision, Phase 4, for the construction of drainage improvements in
the Crownridge Subdivision, Phase 4, in order to alleviate periodic flooding in that area. Said
parcel is to be acquired in an amount not to exceed $180,000.00, plus approximately $2,050.00
in incidental expenses. This will be a voluntary transaction. Funding is available in Land
Acquisition for City-wide Drainage Project/2007 Certificate of Obligation Bond Issue.

INITIATED BY: STAFF SOURCE:
Horacio De Leon Ronnie Acosta
Assistant City Manager CD Director
PREVIOUS COUNCIL ACTION:

None

BACKGROUND:

The City of Laredo plans to construct drainage improvements in the Crownridge Subdivsion, Phase 4, in order
to alleviate periodic flooding in that area.

In order to construct drainage improvements to alleviate periodic flooding in the Crownridge, Subdivision,
Phase 4, area, it is necessary for the City of Laredo to acquire the “Surface Only” of the above-referenced
parcel of land.

+FINANCIAL IMPACT:
Funding for this project is available in Account # 249-3891-545-9540-Land Acquisition for City-wide
Drainage Project/2007 Certification of Obligation Bond Issue.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
N/A Staff recommends approval of Motion.




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION
Request approval of wording to a proposed State of Texas Historical Marker
9-17-07 for the former Laredo Air Force Base.
INITIATED BY: Jesus M. Olivares STAFF SOURCE: Jose L. Flores
Assistant City Manager Airport Director

PREVIOUS COUNCIL ACTION: On July 3, 2006, City Council approved a request from Webb
County Historical Commission Marker Committee to make application to the Texas Historical
Commission for an official Texas Historical Subject Marker regarding the former Laredo Air Force
Base and authorized the City Manager to execute said application.

BACKGROUND: The following is the proposed historical marker wording prepared by Jerry
Thompson, Ph.D. and Jose Roberto Juarez, Ph.D.

Laredo Air Force Base

During World War |, Kelly Field (San Antonio) reached its peak training capacity and the U. S.
Army built several auxiliary landing fields in South Texas, including one in Laredo, north of Fort
Mcintosh. In 1940, as the nation faced another world war, the City of Laredo hired local
contractor H.B. Zachry to build an airport to replace the landing strip. The City named the airport
Zachry Field in honor of H.B.’s father, U.S. Army Colonel John Zachry.

In 1841, local leaders persuaded U.S. Senator Morris Sheppard, Chairman of the Senate Military
Affairs Committee, to petition for a wartime training facility in Laredo. On May 7, 1942, the U.S.
Military acquired Zachry Field, expanding the site to more than 2,085 acres, with an additional
685,000 acres of aerial target ranges northwest toward Eagle Pass and 35,000 acres north of the
City for ground target practice. In 1944, Laredo Army Air Field Flexible Gunnery School reached
its peak capacity with more than 15,000 personnel and 250 aircraft. Airmen here trained in
gunnery instruction and airplane and turret mechanics for medium and heavy bombers, while
women'’s air force service pilots flew engineering tests.

In late 1945, the field became inactive and the land transferred to the war assets administration.
In 1952, during the Korean War, the site reactivated as Laredo Air Force Base, providing basic
training for cadets from the U.S. Air Force and 24 NATO Countries. The base continued in
operation until 1973, when the military declared the facility excess and deactivated the command.
The site reopened in 1975 as Laredo International Airport, continuing its long association with
aviation history in the area.

FINANCIAL IMPACT: None.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
On September 5, 2007, the Airport Advisory | Approval of wording for the State of Texas
Committee recommended approval. Historical Marker for the former Laredo Air Force

Base.




COUNCIL COMMUNICATION

SUBJECT: Motion
DATE:

Authorizing the award of a contract in the amount of $210,977.20 to Kimley-Horn and
Associates, Inc. for the development of plans to implement the initial phases of the City

09/17/2007 | of Laredo Intelligent Transportation System (ITS) Master Plan. $1.75m (federal surface

transportation funds) is available for the project in the Capital Grants Fund.

INITIATED BY:
Carlos Villarreal — City Manager
Jesus Olivares — Asst. City Manager

STAFF SOURCE:
Roberto Murillo, P.E., P.T.O.E.,
Traffic Safety Director

PREVIOUS COUNCIL ACTION:
The Laredo City Council authorized the selection of Kimley-Horn as a consultant and authorizing staff

to enter into negotiations on October 16, 2006.

BACKGROUND:

The City of Laredo, Traffic Safety Department has been engaged in the development of an Intelligent
Transportation Systems (ITS) Master Plan to assist with the growing transportation demand on the City. The
City of Laredo ITS Master Plan was completed in January 2005.

The City received $1.75M in earmarked Federal Surface Transportation funds in 2005. There is no local match
required by the City of Laredo for the funding. A resulting Intelligent Transportation System (ITS) Master Plan
was developed. The funding will provide for the initial phases of deployment identified within the ITS Master
Plan. Resolution 2005-R-092 was passed by City Council on September 19, 2005, which authorized the City
Manager to enter into an Advance Funding Agreement with TxDOT for funds awarded. This agreement
between the City of Laredo and the Texas Department of Transportation identified responsibilities for both
parties in meeting certain contract standards as it pertains to the management and administration of these funds.
On October 17, 2005 the City Council passed Ordinance 2005-O-260 appropriating the Federal funding.

Consulting services to include design, surveys and preparation of final plans and specifications for the project
and shall include but not limited to the following initial phases of deployment for the City of Laredo its plan:

TRAFFIC SIGNAL SYSTEM
e DOWNTOWN CLOSED LOOP SIGNAL SYSTEM PHASE 1
e DOWNTOWN CLOSED LOOP SIGNAL SYSTEM PHASE 2
WATER STREET FIBER EXTENSION

LAREDO TRAFFIC MANAGEMENT CENTER
o TRAFFIC MANAGEMENT CENTER UPGRADES

TRAFFIC COORDINATION
e ITS ROADSIDE IMPLEMENTATIONS

FINANCIAL IMPACT:
$1,750,000 is identified under (458-2661-523-55-12) Capital Grants Project Engineering Account.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
Staff recommends approval.




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION
Consideration for approval of change order no. 3 an increase of $3,149.00 for the balance of
09/17/07 quantities actually constructed in place, acceptance of the Laredo Colombia International Bridge

Superstructure Rehabilitation and approval of final payment in the amount of $42,449.19 to
Restek, Inc., Austin, Texas. Final construction contract amount is $538,922.90. Funding is
available in the Bridge System — Revenue Bond Series 2005A.

INITIATED BY: STAFF SOURCE:
Carlos Villarreal, Rogelio Rivera, P.E.,
City Manager City Engineer

PREVIOUS COUNCIL ACTION:

On June 18, 2007, City Council approved change order no. 2 an increase of $31,801.00 for additional structure
repair (pump flowable concrete fill, core 7 holes and repair 3 existing electrical conduits) and additional dense
concrete overlay repair, and to add five (§) working days to the contract time to the construction contract with
Restek, Inc., Austin, Texas, for the Laredo Colombia International Bridge Superstructure Rehabilitation.

BACKGROUND:

The purpose of this project was to repair deterioration and damage to various superstructure components of the
Laredo Colombia International Bridge, as well as removal and replacement of deteriorated riprap at the United
States abutment. The major items of work included prepare right-of way, concrete structure repair, clean and seal
joints, bridge expansion joints (header type), dense concrete overlay, remove and replace concrete pavement,
remove and replace concrete riprap, clean & seal concrete pavement joints (joints & cracks), barricades, signs &
traffic control, concrete sidewalk, concrete curb, and temporary erosion control fencing. All of the rehabilitation
work within the travel lanes of the bridge required that a minimum of two lanes of traffic, in each direction, be
maintained throughout the construction period. Work during off-peak traffic times is encouraged but not
mandatory. The successful contractor was required to submit his intended traffic control plan to the Engineer for
review and comment.

Plans and specifications were prepared by Structural Engineering Associates, Inc., San Antonio, Texas.

This change order no. 3 is for the balance of quantities actually constructed in place.

Original construction Contract AMOUNL. .........ovvurrirerineriiiiieneniaeneaneannss ..$432,637.90
(Approved by City Council on November 6, 2006)
Change Order NO0. L...... i e e $ 71,335.00

(Approved by City Council on May 21, 2007)
for additional dense concrete overlay repair, additional concrete
pavement reconstruction and additional clean/sealing pavement
joints and to add ten (10) working days. _
Change OTAeT NO. 2. ... .eie it $ 31,801.00
(Approved by City Council on June 18, 2007)
for additional structure repair (pump flowable concrete fill, core
7 holes and repair 3 existing electrical conduits) and additional dense
concrete overlay repair, and to add five (5) working days.

This change order no. 3......oiiiiii i $_ 3.149.00
Final construction CONract @mMOUNT. .. ....oouuiuetitt it eee et e eeeeeveeeenaans $538,922.90

The project was completed within the contract time allotted.

FINANCIAL IMPACT:
Funding is available in the Bridge System — Revenue Bond Series 2005A - Account No. 553-4065-535-9301

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
N/A. Approval of Motion.
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COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION

Consideration for approval to award a construction contract to the lowest bidder Concho
09/17/07 Construction, Inc., Garland, Texas, in the base bid amount of $4,185,890.48 for the Santa
Ursula Connector. Funding is available in the Bridge System — Revenue Bond 2005A.

INITIATED BY: STAFF SOURCE:
Carlos Villarreal, Rogelio Rivera, P.E.,
City Manager City Engineer
PREVIOUS COUNCIL ACTION:

None.

BACKGROUND:

The project consists of the construction of a connector (bridge) 31 ft. wide by 1,155 ft. long located
between the Bridge of the Americas (Laredo International Bridge No. 1) and the intersection of Santa
Ursula Avenue and Zaragoza Street. The bridge structure includes a reinforced concrete slab, prestressed
concrete slab beams, reinforced concrete abutment, both single and dual-column bents, rails, fence,
sidewalks and illumination assemblies. Also included are approach roadways (at both ends of the
connector) with their associated retaining walls, rails, curbs, sidewalks and illumination assemblies. In
addition, a driveway ramp, a retaining wall, a parking lot entrance with manual gate and a parking lot
entrance with security gate must all be relocated. The work zone, being partially within the Rio Grande
flood plain, is subject to surveillance and patrol by the United States Border Patrol, and all personnel may
be required to provide proof to legally work within the United States. Construction will have to be
coordinated with Federal Inspection Service Agencies and the General Services Administration.

Plans and specifications were prepared by Structural Engineering Associates, Inc., San Antonio, Texas.

Four (4) bids were received at the City Secretary’s Office at 3:00 on Thursday, August 23, 2007, and
publicly opened, read, and taken under advisement on Friday, August 24, 2007, at 11:00 A.M. as follows:

Contractor (Bidder) Base Bid
Kiewit Texas Construction, L.P. $5,193,770.80
Fort Worth, Texas
McAllen Construction, Inc. $4,812,247.24
McAllen, Texas
Concho Construction, Inc. $4,185,890.48
Garland, Texas
Summit Contracting, Ltd. $4,466,717.40
Weslaco, Texas

The bid and bid bonds were checked and found to be in order. Staff therefore concurs with consultant and
recommends award in the base bid amount of $4,185,890.48 to Concho Construction, Inc., Garland,
Texas.

Contract time is three hundred sixty-five (365) calendar days after notice to proceed is issued.

FINANCIAL IMPACT:
Funding is available in the Bridge System — Revenue Bond 2005A.
Account No. 553-4065-535-9301

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
N/A. Approval of Motion.
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COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION

Consideration for approval to award a construction contract to the lowest bidder SER
09/17/07 Construction Partners, Pasadena, Texas, in the amount of $422,269.54 for the
Texas/Piedra china Improvements Phase II - Storm Drainage. Funding is available in the
Community Development 31* Action Year and 2005 CO Bond.

INITIATED BY: STAFF SOURCE:
Carlos Villarreal, Rogelio Rivera, P.E.,
City Manager City Engineer
PREVIOUS COUNCIL ACTION:

None.

BACKGROUND:

The project consists of construction of Storm Sewer Improvements in the Texas Avenue-

Piedra China/Green Street Area in South Laredo. The Storm Sewer improvements include approximately
570 L.F. of 72” and 60 Storm R.C.P. line, Inlets, Junction Boxes, Intersection Pavement, Erosion
Control and other Incidentals needed to complete this project.

Plans and specifications were prepared by Juarez Engineering Company, Laredo, Texas.

Three (3) bids were received and opened at the City Secretary’s Office on Friday, July 27, 2007, at 2:00
P.M. as follows:

Contractor (Bidder) Base Bid
SER Construction Partners $433,070.00
Pasadena, Texas ($422,269.54 Corrected)
Price Construction, Ltd. $632,015.00
Big Springs, Texas
Kiewit Texas Construction, L.P. $770,897.00
Fort Worth, Texas

The bid and bid bonds were checked and found to be in order. Staff therefore concurs with consultant and
recommends award in the amount of $422,269.54 to SER Construction Partners, Pasadena, Texas.

Contract time is one hundred thirty (130) working days after notice to proceed is issued.

FINANCIAL IMPACT:

Funding is available in the:

Community Development 31* Action Year — Account No. 211-9140-535-1364

2005 CO Bond — Account No. 460-9852-538-9541 (Texas/Piedra China Improvements II)

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
N/A. Approval of Motion.
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COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION
Consideration for approval of amendment no. 2 an increase of $133,911.00 to the
09/17/07 professional services contract with Structural Engineering Services, San Antonio, Texas,

for the Santa Ursula Connector Project to provide the professional services required for
the additional design and construction phase services requested by the General Services
Administration (GSA) and Federal Inspection Service (FIS) agencies, and the City of
Laredo. Current engineering contract amount is $765,133.00. Funding is available in the
Bridge System — Revenue Bond 2005A.

INITIATED BY: STAFF SOURCE:
Carlos Villarreal, Rogelio Rivera, P.E.,
City Manager City Engineer

PREVIOUS COUNCIL ACTION:

On February 21, 2006, City Council approved amendment no. 1 an increase of $16,222.00 to the
professional services contract with Structural Engineering Services, San Antonio, Texas, for the Santa
Ursula Connector Project for additional surveying services and for redesign of a portion of The Santa
Ursula Connector to relocate a column as required by the General Services Administration and United
States Customs and Border Protection.

BACKGROUND:

The original scope of work for engineering services includes, but is not limited to, the project design, cost
estimates, preparation of plans and specifications, subsurface testing as required, surveys for easements
which may be required, project management, and all other standard and basic engineering services. The
design shall be in compliance with all City, State, and Federal regulations, and in strict adherence with the
requirements of International Boundary and Water Commission.

This amendment no. 2 is to provide the professional services required for the additional design and
construction phase services requested by the General Services Administration (GSA) and Federal
Inspection Service (FIS) agencies, and the City of Laredo.

Original CONtract AMOUNL. ...\ evutrtiittiittet ettt et er e eteaeeeaenneeteeenaennereaneneensns $615,000.00
(Approved by City Council on June 13, 2005)
To develop complete bid documents.
Amendment N0. 1. . ..o e $ 16,222.00
(Approved on February 21, 2006)
For additional surveying services and re-design of a portion of the Santa
Ursula Connector to relocate a column as required.

This amendmMent N10. 2.....o.uiiiiiiii i et e et et e re e e $133,911.00
Current engineering contract aMOUNL. ........ciittitiiitiiteririt e aretrrernrenrerieeireateaneenen $765,133.00
FINANCIAL IMPACT:

Funding is available in the Bridge System — Revenue Bond 2005A.
Account No. 553-4065-583-5512

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
The Airport Advisory recommends approval. | Approval of Motion.
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COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION
Consideration for approval to award a professional services contract to Structural Engineering
09/17/07 Associates, San Antonio, Texas, in association with Premier Civil Engineering, Laredo, Texas, and

Raba-Kistner Consultants, Inc., Laredo, Texas, for an amount not to exceed $68,725.00 for the design
and preparation of plans and specifications for the Pedestrian Bridge across the Zacate Creek at Cecilia
May Moreno Park (319 W. Lyon). Funding is available in the Community Development 32™ Action
Year 2006 Grant - Zacate Creek Pedestrian Bridge.

INITIATED BY: STAFF SOURCE:
Carlos Villarreal, Rogelio Rivera, P.E.,
City Manager City Engineer
PREVIOUS COUNCIL ACTION:

None.

BACKGROUND:

Three (3) firms responded to the request for qualifications on Friday, March 9, 2007, at 4:00 P.M. as follows:

1. Porras Engineering Company, Laredo, Texas

2. Titan Engineering and Surveying Company, Laredo, Texas

3. Structural Engineering Associates, San Antonio, Texas, in association with Premier Civil Engineering, Laredo,
Texas, and Raba-Kistner Consultants, Inc., San Antonio, Texas

The scope of services for each pedestrian bridge include, but are not limited to:

Phase I — Feasibility/Conceptual plans with cost estimates for 6-feet wide pre-fabricated pre designed steel
and concrete pedestrian bridges, abutments, approach slabs and sidewalks.

Phase II - Professional surveys, sub-surface explorations, and other services required for final design,
preparation of construction plans and specifications to City, State and Federal requirements,
specially ADA accessibility, and construction cost estimate.

The project is being funded through the Community Development Block Grant.

The Staff Committee composed of several City Departments evaluated the submittals and based on the City’s standard
selection criteria (capability to perform, professional background, quality of projects, etc.) Structural Engineering
Associates, San Antonio, Texas, in association with Premier Civil Engineering, Laredo, Texas, and Raba-Kistner

Consultants, Inc., San Antonio, Texas.

A/E fee is as follows:

Phase 1 — feasibility/conceptual plans..............ocevieiiiiiineniininnann.. $ 8,356.28
Phase 2 — Final phase (plans, specifications, estimates)......................... $25,194.64
Phase 3 — Bid phase ServiCes..........cevuviiieiiiiiiiiiiiieii e $5,709.72
Phase 4 — Construction phase ServiCes...........ocovivieieneeriiiriiineninannnnns. $11,638.76
Additional — geotech, surveys, utility coordination...........................es $ 17.825.60
Total A/E Fee. .. o $68,725.00

Design work is to be done on a fast track basis.

FINANCIAL IMPACT:

Funding is available in the Community Development 32™ Action Year 2006 Grant — Zacate Creek Pedestrian Bridge.
Account No. 211-9280-555-1392

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
N/A. Approval of Motion.
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CONSIDERATION FOR APPROVAL TO AWARD A PROFESSIONAL SERVICES CONTRACT FOR
THE DESIGN AND PREPARATION OF PLANS AND SPECIFICATIONS FOR THE PEDESTRIAN
BRIDGE ACROSS THE ZACATE CREEK AT CECILIA MAY MORENO PARK (319 W. LYON)
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COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION

Consideration for approval to award a professional services contract to Carrillo &
09/17/07 Associates, Inc., Laredo, Texas, for an amount not to exceed $96,083.00 to provide
laboratory, sampling and testing services of materials for quality assurance for the Laredo
International Airport General Aviation Apron and Taxilane Reconstruction (Phase III).
Funding is available in the Airport Construction Fund — FAA Grant No. 51. The Airport
Advisory Committee recommends approval.

INITIATED BY: STAFF SOURCE:

Carlos Villarreal, Rogelio Rivera, P.E., City Engineer
City Manager Jose L. Flores, Airport Director
PREVIOUS COUNCIL ACTION:

None.

BACKGROUND:

The professional services contract is to provide laboratory, sampling and testing services of materials for
quality assurance during the construction of the Laredo International Airport General Aviation Apron and
Taxilane Reconstruction (Phase III).

The scope of services is to include but not limited to:

12” subgrade densities, hot mix asphalt sampling and testing, hot-mix asphalt compaction field density
and thickness, bituminous stabilized base course asphalt mix verification.

Contract time is for the duration of the project.

FINANCIAL IMPACT:
Funding is available in the Airport Construction Fund — FAA Grant No. 51.
Account No. 433-3680-583-5514

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
The Airport Advisory Committee Approval of Motion.
recommends approval.
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CONSIDERATION FOR APPROVAL TO AWARD A PROFESSIONAL SERVICE CONTRACT TO
PROVIDE LABORATORY, SAMPLING AND TESTING SERVICE OF MATERIAL FOR QUALITY
ASSURANCE FOR THE LAREDO INTERNATIONAL AIRPORT GENERAL AVIATION APRON AND
TAXILANE RECONSTRUCTION (PHASE III)
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COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION

Consideration for approval of amendment no. 3 an increase of $32,961.50 to the engineering
09/17/07 contract to Freese and Nichols, Inc., Fort Worth, Texas, for the Laredo International Airport
Reconstruction of Taxiways “D” & “B” for additional inspection (Resident Project
Representative) services due to construction project time exceeding the construction contract
days. This amount will be paid from liquidated damages accessed to the construction
contract. Final engineering contract amount will be $444,752.15. Funding is available in the
Airport Construction Fund-Grant #42.

INITIATED BY: STAFF SOURCE:

Carlos Villarreal, Rogelio Rivera, P.E.,City Engineer
City Manager Jose L. Flores, Airport Director
PREVIOUS COUNCIL ACTION:

On September 27, 2004, City Council approved amendment no. 2 an increase of $99,994.00 to the
engineering contract with Freese and Nichols, Inc., Fort Worth, Texas, for the Reconstruction of Taxiways
“A”, “D” & “G” for the Laredo International Airport. This amendment is for planned improvements on
Taxiways “D” & “B” to provide the re-packaging of existing documents to advertise these two taxiways for
construction and to provide resident project representation (inspection services) during construction.

BACKGROUND:
The original scope of work includes, but is not limited to:

1. Revise existing Taxiways, A, B, D, & G drawings to reflect the proposed work for Taxiways D .
The plan set will consist of 36 sheets of drawings.

2. Revise existing Taxiways A, B, D & G specifications to address the proposed work planned for
Taxiways D & B.

3. Calculate quantities of construction materials for Taxiways D & B.

4. Submit drawings and specifications for advertisement to receive construction bids.

5. Participate in one (1) pre-bid conference at Laredo International Airport.

6. Respond to contractor questions and develop addendums as necessary prior to receipt of bids.

7. Review bids submitted by contractors and make recommendations for award.

8. Participate in one (1) pre-construction conference at Laredo International Airport with the selected

contractor. '

9. Provide construction support services during throughout the construction phase. These support services

are based upon 180 calendar day construction period.

10. Providing resident project representation services with Howland Engineering & Surveying Company.
Their services are part-time effort and based upon an average of 24 hours per week for the 180
calendar day work period plus an additional 50 hours to close-out the project.

11. Freese and Nichols, Inc., will provide general representation during the construction period and
provide project close-out services. Six (6) monthly meetings are planned as well as one (1) final
inspection and one (1) warranty inspection.

12. Final “Record Drawings” based upon contractor mark-ups will be provided on mylar drawings as well

as electronic drawings in the latest AutoCADD format.
Page 1 of 2

FINANCIAL IMPACT:
Funding is available in the Airport Construction Fund-Grant #42
Account No. 433-3664-583-5512

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
The Airport Advisory Committee recommends Approval of Motion.
approval.




This amendment no. 3 is for additional inspection (Resident Project Representative) Services due to the
construction project time exceeding the construction contract days. This amendment no. 3 will be paid
from liquidated damages accessed to the construction contract.

Original engineering contract AMOUNt.......cceieiiiiriieriesrertorscsessssscsacsasssonconss $229,477.00
(Approved by City Council on November 13, 2001)
Amendment NO. L. ..oieiiiriiiniiiiiieiiiiciosenesecsstsenscscstssnssscssonnssoanssessnscosns $ 82,319.65

(Approved by City Council on June 7, 2004)
For planned improvement on Taxiway “A” and “B” at Laredo
International Airport
Amendment NO. 2....cciiiiiiiieiiiiiiiineceieiissasesssssnnsesntesansessnsessssocnnssossssosssss $99,994.00
(Approved by City Council on September 27, 2004)
For planned improvements on Taxiways “D” & “B” to provide the
re-packaging of existing documents to advertise these two taxiways for
construction and to provide resident project representation
(inspection services) during construction.
This amendment N0. 3......ccciiiiiieiiiriicinceisrtcssissssserscossscesstcosstrsessessenseosses $32,961.50
Final construction contract amoUnt.....coccieiiiensrestscsreccsssrssssssscoososssssssvsssnses $444,752.15

Page 2 of 2
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COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION

Consideration for approval to award a construction contract to the lowest bidder SER
09/17/07 Construction Partners, Ltd., Pasadena, Texas, in the amount of $4,895,280.00 and
approval of change order no. 1 a decrease of $1,089,276.20 a decrease of 22.25% of the
base bid to bring the project within budget for a net contract award amount of
$3,806,003.80 for the Laredo International Airport General Aviation Apron and Taxilane
Reconstruction (Phase III). Funding is available in the Airport Construction Fund - FAA
Grant No. 51. The Airport Advisory Committee recommends approval.

INITIATED BY: STAFF SOURCE:

Carlos Villarreal, Rogelio Rivera, P.E., City Engineer
City Manager Jose L. Flores, Airport Director
PREVIOUS COUNCIL ACTION:

None.

BACKGROUND:

The project consists of the reconstruction of approximately 27,000 square yards of general aviation apron
pavement and 9,000 square yards of taxilane pavement. The existing pavement to be removed is Portland
cement concrete approximately 6 to 8” thick. The proposed pavement section is 15” thick Portland
cement concrete pavement over 6 of asphalt stabilized base and compacted subgrade. Items of work
include pavement removal, excavation, subgrade compaction, asphalt base, Portland cement concrete
pavement, pavement markings, tie-down anchors, and other related miscellaneous items of work.

Plans and specifications were prepared by Carter and Burgess, Inc., Fort Worth, Texas.

Two (2) bids were received and opened at the City Secretary’s Office on Wednesday, August 15, 2007, at
10:00 A.M. as follows:

Contractor (Bidder) Base Bid Change Order No. 1 Net Contract
(Decrease) Award Amount
SER Construction Partners, Ltd. $4,895,334.00 $1,089,276.20 | $3,806,003.80
Pasadena, Texas ($4,895,280.00 — | (22.25% of the Base Bid)
Corrected Amount)
Kiewit Texas Construction $5,503,249.75 $1,198,483.00 | $4,304,766.75
Fort Worth, Texas (22.25% of the Base Bid)

The bid and bid bonds were checked and found to be in order. The approval of change order no. 1 is
necessary in order to bring the project within the Airport Grant Budget. Staff therefore concurs with
consultant and recommends award in the net contract amount of $3,806,003.80 to the lowest bidder SER
Construction Partners, Ltd., Pasadena, Texas.

Contract time is one hundred fifty (150) calendar days after notice to proceed is issued.

FINANCIAL IMPACT:
Funding is available in the Airport Construction Fund — FAA Grant No. 51.
Account No. 433-3680-585-9301

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
The Airport Advisory Committee Approval of Motion.
recommends approval.
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COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION

Consideration for approval of amendment no. 1 an increase of $25,107.16 to the engineering
09/17/07 contract with Freese and Nichols, Inc., Fort Worth, Texas, for the Laredo International Airport
reconstruction of a Portion of Runway 17R-35L for additional professional services due to
construction project time exceeding the construction contract days. This amount will be paid
from liquidated damages accessed to the construction contract. Final engineering contract
amount will be $344,698.16. Funding is available in the Airport Construction Fund-Grant #44.

INITIATED BY: STAFF SOURCE:
Carlos Villarreal, Rogelio Rivera, P.E., City Engineer
City Manager Jose L. Flores, Airport Director

PREVIOUS COUNCIL ACTION:

On December 20, 2004, City Council approved to award an engineering contract to Freese and Nichols, Inc.,
Fort Worth, Texas, for an amount not to exceed $319,591.00 for design and preparation of plans and
specifications for the Laredo International Airport Reconstruction of a Portion of Runway 17R-35L.

BACKGROUND:
The original proposal includes provisions for the reconstruction of 150-foot wide concrete airfield pavement
beginning at the north end of the existing runway and proceeding south to the extent funds are available.

Segment One

| 1t is anticipated that the first segment of reconstruction will begin at the north end of the existing runway and
proceed southerly approximately 1800-feet to approximately 270-feet north of the centerline of Taxiway C.
180 calendar days for the construction duration of Segment One is proposed.

Segment Two

The second segment is assumed to commence approximately 270-feet north of the centerline of Taxiway C and
proceed to the south approximately 1300-feet, just north of Runway 14-32. Segment Two is anticipated to be
shorter than Segment One because of grade transitions to Taxiway C on both sides of the runway.

Continue on Page 2 of 2

FINANCIAL IMPACT:
Funding is available in the Airport Construction Fund-Grant #44
Account No. 433-3665-583-5512

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
The Airport Advisory Committee Approval of Motion.
recommends approval.




Design Approach

The design and construction documents of both Segment One and Segment Two will be prepared
simultaneously. Segment one will be bid in anticipation of February 2005 letting date and Segment Two will be
available for bid at a later date as directed by the airport.

The runway pavement design for the new concrete pavement and Engineer’s Opinion of Probable Construction
Cost will be included in the Engineering Report. The Engineering Report will also provide an evaluation and
recommendation of the typical section of runway. The typical section of the existing runway has constant cross
slope to the east while FAA guidelines recommend cross slope in each direction from the runway centerline.
The construction documents will include plans and specifications in accordance with the City of Laredo and the
FAA requirements.

The new runway will be 150-foot wide concrete pavement and will include new pavement striping and
markings in accordance with FAA criteria. New edge lights, signage or underground cable and conduit is not
included in this proposal but can be added if requested.

Bidding and Construction Phase Services

Due to the uncertainty of the letting date of Segment Two, bidding and construction phase services are only
included herein for Segment One.

This amendment no. 1 is for additional professional services due to construction project time exceeding the
construction contract days. This amendment no. 1 amount will be paid from liquidated damages accessed to the

construction contract.

Breakdown is as follows:

Consultant Original Contract Amount Final Contract Amount
Freese and Nichols, Inc. $271,400.00 $300,868.66
Howland Engineering Company $48,191.00 $43,829.50
(Sub-Consultant)
$319,591.00 $344,698.16
Original engineering contract AMOUNt.......cccevviirieiienieierncctirersesacecrenes $319,591.00
(Approved by City Council on December 20, 2004)
This amendment N0. L......ccooiiiieririerieiirieiriiaiiiecieiesecsesacessaseccassssasssnns $_25.107.16
Current engineering contract AMOUNL.....ccccceviiieinrcinrenreerecriecionceneseasenns $344,698.16

Page 2 of 2
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COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION

Consideration for approval of change order no. 3 a decrease of $382,723.62 due in part to the
09/17/07 deletion of a portion of the construction contract requested by the Airport Department Staff,
approval of seventy-three (73) calendar days of liquidated damages (73 calendar days
@$1,200.00/day = $87,600.00) and for the balance of quantities actually constructed in place,
acceptance of the Laredo International Airport Reconstruction of Portions of Runway 17R-35L
(Phases I and II), Taxiways B and D, and General Aviation Apron (Phase I) AIP Project No. 3-
48-0136-042-2005 and AIP Project No. 3-48-0136-044-2005, and approval of final payment in
the amount of $252,530.13 to Ramos Industries, Inc., Pasadena, Texas. Final construction
contract amount is $5,974,886.88. Funding is available in the Airport Construction Fund -
Improvements Other Than Buildings — FAA Grant #42 and Retainage Account. The Airport
Advisory Committee recommends approval.

INITIATED BY: STAFF SOURCE:
Carlos Villarreal, Rogelio Rivera, P.E., City Engineer
City Manager Jose L. Flores, Airport Director

PREVIOUS COUNCIL ACTION:

On May 16, 2005, City Council awarded a construction contract to the lowest bidder Ramos Industries, Inc.,
Pasadena, Texas, in the amount of $6,226,037.50 for the Laredo International Airport Reconstruction of Portions of
Runway 17R-35L (Phases I and IT), Taxiways B and D, and General Aviation Apron (Phase I) AIP Project No. 3-48-
0136-042-2005 and AIP Project No. 3-48-0136-044-2005.

BACKGROUND:
The original project consisted of :

A. Reconstruct portion of Runway 17R/35L north of Runway 14/32, (approximately 55,000 sq. yds.),
consisting of removal of existing pavement; excavation; construction of subgrade, cement treated base and 15"
portland cement concrete pavement; pavement marking layout; lighting adjustments incidental to construction;
and other related miscellaneous items of work.

B. Reconstruct portion of Taxiway “B”, (approximately 6,000 sq. yds.), consisting of removal of existing
pavement; excavation; construction of subgrade, cement treated base and 15" portland cement concrete
pavement; pavement marking layout; and other related miscellaneous items of work.

C. Reconstruct portion of Taxiway “D”, (approximately 26,500 sq. yds.), consisting of removal of existing
pavement; excavation; construction of subgrade, cement treated base and 15" portland cement concrete
pavement; pavement marking layout; lighting improvements; and other related miscellaneous items of work.

D. Reconstruct a portion of the General Aviation Apron, (approximately 20,000 sq. yds.), consisting of removal
of existing pavement; excavation; construction of subgrade, cement treated base and 15" portland cement

concrete pavement; pavement marking layout; and other related miscellaneous items of work.

Continue on Page 2 of 2

FINANCIAL IMPACT:

Funding is available in the Airport Construction Fund:

Improvements Other Than Buildings — Grant #42 — Account No. 433-3664-585-9301
Retainage Account No. 433-0000-206-0100

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
The Airport Advisory Committee Approval of Motion.
recommends approval.




Plans and specifications were prepared by Freese and Nichols, Inc., Fort Worth, Texas.

This change order no. 3 is for a decrease of $382,723.62 due in part to the deletion of a portion of the
construction contract requested by the Airport Department Staff, and also due in part to the 73 calendar days of
liquidated damages, which was discussed with and agreed to by the general contractor and the balance of
quantities actually constructed in place.

Original construction contract amount............coovveveeneneerrrenereenennn $6,226,037.50
(Approved by City Council on May 16, 2005)
Change order N0. 1....co.viiiviiniiiiii i $ 24,900.00

(Approved by City Manager on July 20, 2005)
For federal express wide body tether construction as per plans
and specifications prepared by Carter and Burgess dated
June 2005.
Change order N0. 2.......oiuiiiiiiiiiiii e $ 106,673.00
(Approved by City Council on March 27, 2006)
For additional electrical duct banks and pull boxes on
Taxiway D and subgrade improvements.

This change orderno. 3..... ...t $(382.723.62)
Final construction contract amount.............ccccevevreieiinneiniiiennnnnnn $5,974,886.88

The project was not completed within the contract time allotted. The City of Laredo and the contractor Ramos
Industries, Inc., negotiated seventy-three (73) calendar days in liquidated damages (73 calendar days
@$1,200.00/day = $87,600.00 in liquidated damages), which the contractor has agreed to by approval of the
change order no. 3.

Page 2 of 2
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COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION

Consideration for approval of change order no. 1 a decrease of $31,140.00 to the
09/17/07 construction contract with Ramos Industries, Inc., Pasadena, Texas, for the General
Aviation Apron Phase II, Northeast Cargo Apron Phase II and the Southwest Apron
Concrete Pads for work not necessary to complete the project and to use these monies to
modify the A/E contract with Freese and Nichols, Inc., (design consultants) and Chapman
and Associates, Inc., (resident project representative) and to add forty-five (45) calendar
days to the construction contract time. Funding is available in Airport Construction
Account FAA Grant No. 49. The Airport Advisory Committee recommends approval.

INITIATED BY: STAFF SOURCE:
Carlos Villarreal, Rogelio Rivera, P.E., City Engineer
City Manager Jose L. Flores, Airport Director

PREVIOUS COUNCIL ACTION:

On November 6, 2006, City Council approved to reject the apparent low bid of Ramos Industries to
rehabilitate Phase 2 of the General Aviation Apron, construct Phase 2 of the North East Cargo Apron, and
construct Cargo Pads at the Southwest Apron in the amount of $7,377,195.50 and consideration to award
the bid to Price Construction the lowest responsible bidder in the amount of $7,477,980.90 for said
construction work.

BACKGROUND:

The original project consists of constructing Phase II of the Northeast Cargo Apron, Phase II of the
General Aviation Apron, and Concrete Pads on the Southwest Cargo Apron. Work includes
approximately 73,000 CY excavation, 53,000 SY subgrade compaction, 56,000 SY concrete pavement,
940 LF RCP, and other related miscellaneous items of work.

Plans and specifications were prepared by Freese and Nichols, Inc., Fort Worth, Texas.

This change order no. 1 is to decrease work not necessary to complete the project namely to delete the
geogrid material and to use these monies to modify the A/E contracts with Freese and Nichols, Inc.,
(design consultants) and Chapman and Associates, Inc., (resident project representative). An additional
forty-five (45) calendar days are also added to the contract time to compensate the contractor for
scarifying and compacting an additional 8” of subgrade at the General Aviation Apron which was not part
of the original contract.

Original construction CONtract AMOUNL. ..........ouvrueneereeananneeeneananenernereannns $7,377,195.50
(Awarded by City Council on November 6, 2006)

This change order n0. 1.....o.iiiieiiiiiiiiei et ee e e eaeees $_(31.140.00)

Current construction CONract AMOUNL. .......coeeuvineiniereineneenieraeneeneneensenens $7,346,055.50

FINANCIAL IMPACT:

Funding is available in Airport Construction Account FAA Grant No. 49.
Account No. 433-3670-585-9301

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
The Airport Advisory Committee Approval of Motion.
recommends approval.
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COUNCIL COMMUNICATION

DATE: SUBJECT: MOTIONS

09/17/07 Consideration to award of supply contract number FY07-159 to the low bidder, Gomez
Trucking, Laredo, Texas in the estimated contract amount of $150,000.00 for the purchase
of flexible base material (caliche) required for city paving and construction projects. The
term of this contract is for a one year period and is subject to the availability of funds.
This material will be purchased on an as needed basis utilizing the Public Works, Utilities
Department, and construction project budgets.

INITIATED BY: STAFF SOURCE:

Horacio De Leon, Assistant City Manager | Tomas Rodriguez, P.E., Utilities Department Director
Jesus Olivares, Assistant City Manager Alejandro Labrada, Public Works Director

Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: None.

BACKGROUND: The City received three bids for awarding a contract for the purchase of flexible base
material (Caliche) used in street reconstruction, and general repair projects. Bid pricing was requested on
F.O.B. job site delivery of material. All bids must be submitted with a certified laboratory test report to
assure compliance with City requirements. The Engineering Department has reviewed and accepted the
material specifications.

Bid Tabulation:
Flexible Base - Caliche, delivered job site Est. Qty. Unit Price/CYD Total
Gomez Trucking 15,000 cw/yds $ 10.00 $150,000.00
Brothers Materials 15,000 cu/yds $ 11.50 $172,000.50
Martin Marietta-Delivery only in tons 30,000 Tons $21.00 perton  $630,000.00
*Did not meet specifications.. Lump
purchase price.

FINANCIAL IMPACT: The purpose of this contract is to establish prices for the commodities or
services needed, should the City need to purchase these commodities or services. The City's obligation
for performance of an annual supply contract beyond the current fiscal year is contingent upon the
availability of appropriated funds from which payments for the contract purchases can be made. If no
funds are appropriated and budgeted during the next fiscal year, this contract becomes null and void.

This material is used by city departments required for all city paving, repair, and construction projects.

Water Works Materials for Street Repairs Account number: 557-4130-532-3014
Wastewater Collection Materials for Street Repairs  Account number: 559-4220-532-3014
Public Works Street Reconstruction Materials Account number: 402-4310-532-3014

COMMITTEE RECOMMENDATION: | STAFF RECOMMENDATION:
It is recommended that this contract be awarded to the low
bidder.




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTIONS

09/17/07 Consideration to exercise the renewal option for an additional six month period
for contract FY07-068 awarded to Flecha Materials Inc. as the primary vendor,
and Castafieda Sand and Gravel as the secondary vendor, for the purchase of top
soil and fill dirt. These materials are used by the Utilities and Parks and
Recreations Departments for maintenance and capital improvement projects. The
City received identical bids for the purchase of top soil and Flecha Materials was
chosen as the primary vendor by drawing at the City Council meeting of March
19, 2007. These materials are purchased on an as need basis. Funding is
available in the respective departmental budgets.

INITIATED BY: STAFF SOURCE:
Horacio De Leon, Assistant City Manager | Tomas Rodriguez, P.E., Utilities Department Director
Jesus Olivares, Assistant City Manager Mike Pescador, Parks and Recreations Department
Director
Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: Awarded a six month contract on March 19, 2007 to primary vendor
Flecha Material secondary vendor Castafieda Sand for providing top soil and fill dirt.

BACKGROUND: Staff is recommending that the contract be extended to Flecha Material and
Castaneda Sand and Gravel for additional six month period as per the terms of the original contract
award. These materials are purchased on an as need basis.

Material Vendor Estimated Qty Unit Price Total

Red Top Soil Castaneda Sand and Gravel 5,000 CYD $23.00 $115,000.00
Red Top Soil | Flecha Materials Inc. 5,000 CYD $23.00 $115,000.00
Fill Dirt Flecha Materials Inc. 3,000 CYD $ 8.50 $25,500.00
Fill Dirt Castaneda Sand and Gravel 3,000 CYD $10.00 $30,000.00
Fill Dirt 111 PG Enterprises Inc. 3,000 CYD $18.00 $54,000.00

FINANCIAL IMPACT: The purpose of this contract is to establish prices for the commodities or
services needed should the City need to purchase these commodities or services. The City's obligation
for performance of an annual supply contract beyond the current fiscal year is contingent upon the
availability of appropriated funds from which payments for the contract purchases can be made. If no
funds are appropriated and budgeted during the next fiscal year, this contract becomes null and void.

Funding is available in the departmental budgets. '
Parks and Recreation Account Number: 101-3115-552-1900
Utilities Department Account Number: 557-4130-532-3014

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
It is recommended that this action be approved.




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTIONS

09/17/07 Consideration to authorize the purchase of two equipment trailers in the total amount of
$169,448.46 through the Houston Galveston Area Council of Governments (H-GAC)
cooperative purchasing program’s contract pricing from Rush Truck Center, Houston.
These are lowboy trailers used to move the City’s heavy machinery to jobsites and will
be assigned to the Public Works Department. Funding is available from 2007
certificates of obligation bond proceeds.

INITIATED BY: STAFF SOURCE:
Horacio De Leon, Assistant City Manager Alejandro Labrada, Public Works Department Director
Jesus Olivares, Assistant City Manager Jessica N. Hein, Communications and Support Services

Department Director
Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: Authorized participation in the Houston Galveston Area Council of
Governments (H-GAC) cooperative purchasing program.

BACKGROUND: Authorization is requested to purchase two equipment trailers in the total amount of
$169,448.46 through the Houston Galveston Area Council of Governments (H-GAC) cooperative purchasing
program’s contract. These are lowboy trailers used to move the City’s heavy machinery to jobsites and will
be assigned to the Public Works.

Vendor Equipment Unit Price
Rush Truck Center Trail King TK110FG Hydraulic Folding $94,197.04
Gooseneck Trailer
Trail King TK110HDG Hydraulic Detachable $72,747.25
Gooseneck Trailer
H-GAC Admin Fee $ 2,504.17
$169,448.46

FINANCIAL IMPACT: Funding for this equipment is available in the 2007 certificates of obligation bond
proceeds.

Department Expense Account Amount
Equipment Capital Outlay 462-9810-535-9004 $169,448.46
COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

It is recommended that this contract be approved.




VUUNVIL VUNIMVNIVAITIVN

DATE:
9/17/07

SUBJECT: MOTIONS

Consideration to modify the contract awarded to Kinloch Equipment and Supply,
Pasadena, TX, on August 20, 2007, authorizing the purchase of one sewer line TV
inspection truck in the total amount of $147,766.00 to reflect that the contract vendor
will be Henna Chevrolet, Austin, Texas. The State of Texas requires anyone selling a
new vehicle to have a franchise dealer's license. The only organizations that can apply
and receive this license are the car, truck and van dealers, i.e. Chevrolet, Ford dealers.
Henna Chevrolet will provide the cab and chassis and Kinloch Equipment will provide
the service body and TV inspection equipment. Authorization is also requested to add a
manhole adapter for the camera to the purchase price of this equipment. The cost of the
manhole adapter is $4,975.00. The revised contract total will be $152,741.00. Funding is
available from 2007 Utilities Department revenue bond proceeds.

INITIATED BY:

STAFF SOURCE:

Horacio De Leon, Assistant City Manager Tomas Rodriguez, P.E., Utilities Department
Jesus Olivares, Assistant City Manager Director Jessica N. Hein, Communications and

Support Services Department Director
Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: Authorized participation in the BuyBoard cooperative purchasing
program. Approved purchase contract with Kinloch Equipment and Supply on 8/20/07.

BACKGROUND: Authorization is requested to modify the contract awarded to Kinloch Equipment and
Supply, Inc., Pasadena, TX one sewer line TV inspection truck from. This equipment will be purchased from
Kinloch Equipment and Supply Inc., utilizing the BuyBoard cooperative purchasing program's contract

pricing.
Vendor Equipment Unit Price
Kinloch Equipment Co. IBAK Sewer Line Televising $120,795.00
GMC Express Chassis TASB $26,571.00
BuyBoard Fee $ 400.00
$147,766.00

Change Order Number | — manhole camera adapter $ 4, 975.00

Revised Contract Total $152.741.00

FINANCIAL IMPACT: Funding for this equipment is available in the 2007 CO bond proceeds.

Department Expense Account Amount
Automotive Equipment Capital Outlay 559-4281-535-9004 $152,741.00
COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

It is recommended that this contract be approved.




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTIONS

091707 Consideration to authorize the purchase of one cab and chassis in the total amount of
$116,898.00 from Chastang’s Bayou City Ford; and one 23 cubic yard front loader
refuse packer in the total amount of $80,502.70 from Heil of Texas, through the Houston
Galveston Area Council of Governments (H-GAC) cooperative purchasing program’s
contract pricing. This truck will be assigned to the Solid Waste department for landfill
operations and the downtown area. Funding is available from 2007 certificates of
obligation bond proceeds.

INITIATED BY: STAFF SOURCE:
Horacio De Leon, Assistant City Manager Oscar J. Medina, Solid Waste Services Director
Jesus Olivares, Assistant City Manager Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: Tabled at the City Council meeting on 9/04/07.

BACKGROUND: Staff is requesting authorization to purchase one cab and chassis and one 23 cubic yard
front loader refuse packer for the Solid Waste Department for landfill operations and for the downtown area
for trash pick up.

Cab and Chassis — Chastang’s Bayou City Ford Qty___ Unit Price
2008 Autocar WX64 1 $116,298.00
HGAC Fee $ 600.00
$116,898.00

Refuse Packer — Heil of Texas Oty Unit Price
Heil Durapack 23 yd, Front Loader Full Eject 1 $ 7931230
HGAC Fee $ 1,189.70
$ 80,502.70

Grand Total $197,400.70

FINANCIAL IMPACT: Funding for this equipment is available in the 2007 CO Bond proceeds

Department Expense Account Amount
Machinery Equipment Capital Outlay 462-9810-535-9004 $197,400.70
COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

It is recommended that this contract be approved.




.....

COUNCIL COMMUNICATION

DATE: Subject: MOTIONS

09/17/07 Consideration to award contract FY07-163 to Laredo Alarm Systems, Inc., Laredo, TX
in the amount of $99,474.85 for providing an access control system for the Police
Department. Funding is available in the Police Department Trust Fund budget.

INITIATED BY: STAFF SOURCE:
Cynthia Collazo, Deputy City Manager Agustin Dovalina, Chief of Police
Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: None.

BACKGROUND: The City solicited proposals for replacing the existing access control system at the
Police Station building. An access control system is needed to incorporate secure access to restricted areas
of the police station including the new security gates and for the Police annex building located across the
street from the main police station. Laredo Alarm was selected based on an evaluation of the proposed
hardware and software solution, the cost of this system proposed, vendor qualifications and past
performance on similar systems

Proposal Summary

Laredo Alarm Systems Inc. $ 99,747.85
Chubb Security $ 99,738.00
Simplex Grinnell LP $102,275.00
Entech Sales and Service $134,461.00
TAC System Integration Group $140,356.00
Security Integrators & Consulting 144,258.00

FINANCIAL IMPACT: Funds for the purchase of this contract are available the following line item
budget:

Police Department — Trust Fund
Account Number: 665-0000-525-9001

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: It is recommended
that this action by approved.






