




































































































































































--
EXHIBIT

J •

.;~~~. .' . I. A F-".·'!!lII_~:~.·~';tJ·:I,~A·-~.~~""'~:>.~r~~~"''-4J
_ ........-..1:

.~ t
·s

..

.. ~. -I, I

..

,

. . .-

.. .

i

. \

·fl9ir~:
"rl'....~Er. -
f -, I I

I .. ..-.:.

. .

j
,_. .1-

4"
. .

I
. Jt

. .'

7·

~. ~,.

.

-
, : I

. .
4 •

.,........

~:.. ;; .'

I!.. .... ' • • •

City ofLm:edo
..

•
f
(,

t -.J' ·-r ..- ·

,,; ., . . .-....-..., .
"~

STEWART



COUNCIL COMMUNICATION

.-----.-=~~~--:==c~_==__=_c~=_~-----=~=_~cc=__=_c_cc------~-~--~

Date: SUBJECT: FINAL READING OF ORDINANCE NO. 2007-0-188
Amending the Zoning Ordinance (Map) of the City of Laredo by authorizing a Special Use

1% 1/07 Permit for a communication tower, on Lot 1, Block 292, Eastern Division, located at 2219
Springfield Avenue and providing for an effective date and publication. ZC-05b-2007

Initiated by: 1- Staff source: --
Laredo ISD . LKcith Selman, Planning Director ----1

Prior aetion: None.

BACKGROUND

ConncilDistrict: IV - John Amaya

Proposed use: Communication tower

Site: F.S. Lara Acadcmy

Su....ounding land uses: The land to the north includes Buenos Aires Elementary Sehool, Rapid Income
Tax, single-family residenees and apartments. South of the site are single-family residences, Quarter
House, vacant commercial building, Casa El Milagro, JJ Martinez Insurancc and Cuts by Gracie. East of
the site arc Clark Motors, manufactured homes, single-family residences, apartmcnts and Supcr Hair Dc­
signs. West ofthc sitc arc Super S Foods, EZ Pawn, single-family residcnces and vacant lots.

Comprehensive Plan: The Future Land Use Map recognizes this area as Retail/Office.

Tnmsportation Plan: The Long Range Thoroughfare Plan identifies Clark Boulevard as a Modified
Major Arterial and Springfield Avenue as a Major Collector.

Opposed: 0In Favor: 0_____~LLCC_C"'-_'_ _Letters sent to surrounding property owners: 16

STAFF COMMENTS

Staff supports the issuance of the proposed Special Use Permit. The Comprehensive Plan recognizes this
location as Retail/Office. A Special Use Permit is used for those types of uses that warrant individual at­
tention on a case by case basis and should not be categorized in a zoning district. A Special Use Permit is
basically an overlay on top of the existing zoning dcsignation and can be limited in many respects such as
time, fencing, setbacks, landscaping, etc. Staff recommends the following conditions:

1. The permit is issued to Laredo Independent School District, and is nontransferable.
2. The Special Use Permit is restricted to the site plan, exhibit "A," which is made a part hereof for all

purposes.
3. The Special Use Permit is restricted to the Structural Aualysis Report, Exhibit "B", which is made

part hereof for all purposes.

P&Z COMMISSION RECOMME·ocN=D-A·-'T'::::CIO:C:C:::C:N-:--­
The P & Z Commission, in a 7 to 0 vote, recommended
approval of the Special Usc Permit.

-----'-----

-'STAIIF RECOMMENDATION:"--'
Staff supports the proposed Special Use
Permit. --------



OUDINANCE NO. 2007-0-188

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF
LAREDO AUTHORIZING A SPECIAL USE PERMIT FOR A
COMMUNICATION TOWER, ON LOT I, BLOCK 292, EASTERN
DIVISION, LOCATED AT 2219 SPRINGFIELD AVENUE AND
PROVIDING FOR AN EFFECTIVE DATE AND PUBLICATION.

WHEREAS, a request has been received for a Special Use Permit for a communication
tower, on Lot 1, Block 292, Eastern Division, located at 2219 Springfield Avenue; and,

WHEREAS, the required written notices wcre sent to surrounding property owncrs at
least ten (10) days before the public hearing held before the Planning and Zoning Commission
on September 6, 2007; and,

WHEREAS, the Planning and Zoning Commission, after a public hearing, has recom­
mended approval of the amendment of a Special Use Permit; and,

WHEREAS, notice of the zone change request was advertised in the newspaper at least
fifteen (15) days prior to the public hearing held before the City of Laredo City Council on this
matter; and,

WHEREAS, the City Council has held a public hearing on September 17,2007, on the
request aud finds the amendment of a Special Use Permit appropriate and consistent with the
General Plan of the City of Laredo; and,

WHEREAS, all conditions imposed by the Special Use Permit, and all pertinent re­
quirements the Laredo Land Development Code shall be met before the activity sanctioned by
the Special Use Permit may commence; and,

WHEREAS, the City Council does not consider the impact, ifany, of private covenants
and deed restrictions on the subject property with the adoption ofthis ordinance; and,

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF LAREDO THAT:

Section 1: The Zoning Map of the City of Laredo be and is hereby amended by author­
izing a Special Use Permit for a communication tower, on Lot 1, Block 292, Eastern Division,
located at 2219 SpringfIeld Avenue.

Scction 2: This ordinance shall be published in a manner provided by Section 2.09 (D)
of the Charter of the City of Laredo.

Section 3: The Special Use Permit is further restricted to the following provision here­
with adopted by the City Council:

I. The permit is issued to Laredo Independent School District, and is nontransferable.

I



2. The Special Use Permit is restricted to the site plan, exhibit "A," which is made a part
hereof for all purposes.

3. The Special Use Permit is restricted to the Structural Analysis Report, Exhibit "B", which
is made part hereof for all purposes.

Section 4: This ordinance shall become effective as and from the date of publication specified
in Section 2.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
_____ DAYOF ,2007.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY

BY: ANTHONY C. MCGETTRICK
ASSISTANT CITY ATTORNEY

2
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COUNCIL COMMUNICATION

Date: SUBJECT: FINAL READING OF ORDINANCE NO. 2007-0-189
Amending the Zoning Ordinancc (Map) of the City of Laredo by authorizing a Conditional

10/0I/07 Use Permit for an amusement redemption machine establishment on Lots 3 and 4, Block 18,
Western Division, located at 809 Zaragoza Street and providing for an cffective date and
publication. . ZC-55-2007

I~'C:C·-:--:-"C'-.-:-'-L---

Initiatcd by: Staff sourcc:
American Legion Post No. 59 Keith Selman, Planning Director

Prior action: None.

BACKGROUND
Council District: VIII - Juan Ramirez

Proposed usc: Amusement Redemption Machine Establishment

Site: American Legion Post No. 59

Warnings/Citations: A warning was issued on 06/27107 for operating an amusement redemption
machine establishment in a CBD district.

Surrounding land uses: To the north of the site are Villa Antigua Border Heritage Museum, BioLife
Plasma Services, a single-family residcnce and vacant eommcrcial buildings. To the wcst arc vacant
buildings, Casa Ortiz TAMlU at Villa Antigua, San Agustin Church and La Posada Hotel. To the
south are vacant land and the rivcr. To the cast is Interstate 35 and thc City of Laredo Bridge System.

Comprehensivc Plan: The Future Land Use Map recognizes this area as Rctail/Office.

Transportation Plan: The Long Range Thoroughlilfc Plan identifies Zaragoza Street as a Major Col­
lector.

Petition submittcd from outside notification arca: Opposed: 26
I--_L=c.:.:tt:.:c.:.:rs=-::cs:ccn:::.t::..t.:.:o::..::..sl:::.Ir:.:r:.,:o:..:n:.:n:.:d:.:i:.:n",g,-,p:.:r:-:o"p:..:cc:.r,.:,ty,-,,-o.:.:w:.:n:.:cc:.r.:.:s::..:..:::1c:.3__..:::I:.:n..:::F..:::·a:..:v..:::o.:.:r::..-::0 ..Qpposed: 1 ---1

STAFF COMMENTS

Staff supports the issuance ofthe proposed Conditional Use Permit at this location. An amusement re­
demption machine establishment requires a B-4 designation, rather than the current CBD zoning district.
While a B-4 dcsignation is unwarrantcd at this location, conditional usc status is appropriate as the pro­
posed usc "will not aIter the character of the surrounding area in a manner which substantially limits, im­
pairs, or precludes the use of surrounding properties for the primary uses listed as allowable m the under­
lying zoning districts." StafTrecommends the following conditions:

1. The C.U.P. is restricted to five (5) machines.
2. The C.U.P. shall be issued to the American Legion Post No. 59, and is nontransfcrable.
3. The C.U.P. is restricted to the activities describe in letter, Exhibit "A", which is made part hereof

for all purposes.
4. The C.U.P. is restricted to the site plan, Exhibit "B", which is made part hereoffor all purposes.
5. Signage is limited to that allowed in a CBD District.

/--:::-=-=-===-====-=:=:-=-=c::-::==-==-c-=:-=-::-=------,c-c=--===c::-::-c-c--=====-c:·~~----
P&Z COMMISSION RECOMMENDATION: STAFF RECOMMENDATION:
The I' & Z Commission, in a 6 to I vote, recommended Staff supports the proposed eonditional use
approval of the eonditional use permit. --'-.LP(e.:.:r.:.:m.:.:i;c,t=-.~. . ._.. _



ORDINANCE NO. 2007-0-189

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF
LAREDO BY AUTHORIZING THE ISSUANCE OF A CONDITIONAL
USE PERM[T FOR AN AMUSEMENT REDEMPTION MACHINE
ESTABLISHMENT ON LOTS 3 AND 4, BLOCK 18, WESTERN
DIVIS[ON, LOCATED AT 809 ZARAGOZA STREET AND PROVIDING
FOR AN EFFECTIVE DATE AND PUBLICATION.

WHEREAS, a request has been received for the issuance of a Conditional Usc Permit
for an amusement redcmption machine establishment on Lots 3 and 4, Block 18, Western Di­
vision, located at 809 Zaragoza Street; and,

WHEREAS, the requircd written notices were sent to surrounding property owncrs at
least tcn (10) days before the public hearing hcld bcfore the Planning and Zoning Commission
on August 16, 2007; and,

WHEREAS, the Planning and Zoning Commission, after a public hearing, has recom­
mended approval of the Conditional Use Permit; and,

WHEREAS, notice of the zone change request was advertised in the newspaper at least
fifteen (15) days prior to the public hearing held before the City of Laredo City Council on this
mattcr; and,

WHEREAS, the City Council has held a publie hearing on September 17, 2007, 011 the
request and finds the Conditional Use Permit amendment appropriate and consistent with the
General Plan of the City of Laredo; and,

WHEREAS, all conditions imposed by the Conditional Use Permit, and all pertinent
requirements the Laredo Land Development Code shall be met before the activity sanctioned
by the Conditional Usc Permit may commence; and,

WHEREAS, thc City Council does not consider thc impact, if any, of private eovenants
and deed restrictions on thc subject property with the adoption of this ordinanee; and,

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF LAREDO THAT:

Section I: The Zoning Map of the City of Laredo be and is hereby amended by author­
izing the issuance of a Conditional Use Permit for an amuscment redemption machine estab­
lishment on Lots 3 and 4, Block 18, Western Division, located at 809 Zaragoza Street.

Section 2: The Conditional Use Permit is further restricted to the following provision
herewith adopted by the City Council:

I. The C.U.P. is restricted to five (5) machines.
2. The C.U.P. shall be issued to the American Legion Post No. 59, and is nontransferable.

I



3. The C.U.P. is restricted to the activities describe in lctter, Exhibit "A", which is made
part hereof for all purposes.

4. The C.U.P. is restricted to the site plan, Exhibit "13", which is made part hereof for all
purposes.

5. Signage is limited to that allowed in a C13D District.

Section 3: This ordinancc shall bc published in a manner provided by Section 2.09 (D)
of the Chartcr of the City of Laredo.

Section 4: This ordinance shall become effective as and from the date of publication
specified in Section 3.

Section 5: The Conditional Use Permit authorized by this ordinance shall be revoked
pursuant to the Laredo Land Development Code, section 24.94.10, entitled "Revocation," ac­
cording to the criteria and procedures described therein and below:

1. Criteria

Any Conditional Use Permit, authorized by City Council, shall be considered in noncompli­
ance and shall be revoked and removed from the City of Laredo Zoning Map, in the event a
court of law finds the use in violation of any of the following conditions:

A. The use established on site does not eonform, at any time, with any or all permit
eondition(s) approved by the City Couneil and or any loeal, state, or federal law.

13. The activity authorized by the Conditional Use Permit eommences prior to the in­
stitution of all eonditions imposed by the Conditional Use Permit.

C. Diseontinuanee of the Council approved eonditional use for a period of six (6) eon­
seeutive months.

D. The use ofwhieh the Conditional Use Permit was authorized does not eommenee
within six months of City Couneil's final approval date.

2. Proeedures

Should City of Laredo Enforeement Offieial inspection reveal noneomplianee with Laredo
Land Development Code, Subseetion 24.94.1 (J, Conditional Use Permit revoeation proeedures
shall eommence as below stipulated:

A. A Zoning Offieer shall, upon diseovery of conditional use permit noneompliance as
per Subseetion 24.94.1 (J, issue a written warning, granting a graee period of a
minimum often (10) working days, within whieh time the use may be brought into
compliance with the eurrent City Couneil approved Conditional Use Permit for that
loeation.

B. Ifnoncomplianee persists after the conclusion of the warning grace period, a Zon­
ing Enforeement Official shall issue a written eitation.

C. Should the citation result in a guilty verdiet, the City of Laredo shall eonsider the
Conditional Use Permit revoked and proceed with its removal from the City of
Laredo Zoning Map.

2



D. The Planning Director shall then issue the permit holdcr written notification of the
Conditional Use Permit's official revocation and removal from the City of Laredo
Zoning Map.

E. In the event of discontinuance or failure to commence as stipulatcd in Subsection
24.94.10.1 D and E of this Ordinance, Zoning Enforcement Staff will issue written
notification of same. Ten days after issuance of Zoning Enforcement notification
of discontinuance or failure to commence, the Planning Director shall then issue the
permit holder written notification of the Conditional Use Permit's of1icial revoca­
tion and removal from the City of Laredo Zoning Map.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON TI-US THE
DAY OF ,2007.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY

BY: ANTHONY C. MCGETTRICK
ASSISTANT CITY ATTORNEY

3
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COUNCIL COMMUNICATION

--
Datc: SUBJECT: FINAL READING OF ORDINANCE NO. 2007-0-190

Amending the Zoning Ordinancc (Map) of the City of Laredo by rezoning the south 150
10/01/07 feet of the east 150 feet of Block 1116, Western Division, as further described by metes and

bounds in attached Exhibit "A", located at 4502 San Bernardo Avenue, from B-3 (Commu-
nity Business District) to B-4 (Highway Commercial District) and providing for an effec-
tive date and publication. ZC-56-2007

-
Initiatcd by: Staff sourcc:
Salinas - Zapata Properties Keith Selman, Planning Director

.Prior action: None.

BACKGROUND
Council Dist,·ict: Vll-- Juan Chavez

Proposcd usc: Commercial

Site: The site is currently the Family Garden Rcstaurant.

Warnings/Citations: None.

Surrounding land uscs: The land north of the site includes the Gatcway Shopping Ccnter. Thc area
south of the site includes Danny's Restaurant, vacant lots and apartments. East of the site are mc,
Willies Appliance & Furniture, Royal Treat Exprcss, Pronto Pawn, Taco Palenque and Tori Restau-
rant. West of the site is Burlington Coat Factory.

Comprchcnsivc Plan: The Future Land Use Map recognizes this area as Retail/Office.

Transportation Plan: The Long Range Thoroughfare Plan identifies San Bernardo Avenue as a Mi-
nor Arterial.

Lcttcrs scnt to surrounding p,·opcrty owncrs: 12 In Favor: 0 Opposed: 0 --
STAlfF COMMENTS

The proposed zone change is appropriate at this loeation. The proposed change is consistent with
adjacent B-4 districts to the west and north. The property mects the location and dimensional stan-
dards required for a B-4 zoning designation.

-
P&Z COMMISSION RECOMMENDATION: STAFF RECOMMENDATION:
Thc P & Z Commission, in a 7 to 0 vote, recommcndcd Staff supports the proposed zone change.
approval of the zone changc.

-

Page 1 of 2



COUNCIL COMMUNICATION

IMI)ACT ANALYSIS

B-4 (Highway Commercial District): The purpose of the B-4 District is to provide for thosc busi­
nesses and services serving a rcgional arca which are to be located primarily along principal (major)
arterial streets or the freeway, as classified in the Transportation Plan of the City of Laredo. It is in­
tended for this zoning clas~ification to exist primarily along principal arterial streets or the freeway
and to impose site development regulations to ensure adequate access of all uses within this classifi­
cation.

Is this change contrary to the established land use pattern?
No, the established land use pattern is heavy commercial.

Would this change create an isolated zoning district unrelated to surrounding districts?
No, the existing surrounding shopping centcr is zoned B-4.

Will change adversely influence living conditions in the neighborhood'!
No, the area already has similar uses.

Are there substantial reasons why the property can not be used in accordance with existing zon­
ing'!
No, the existing zoning district allows for sufficient commercial uses.

Page 2 of 2



ORDINANCE NO. 2007-0-190

AMENDING TI-IE ZONING ORDINANCE (MAP) OF THE CITY OF
LAREDO BY REZONING THE SOUTH 150 FEET OF THE EAST ISO
FEET OF BLOCK 1116, WESTERN DIVISION, LOCATED AT 4502
SAN BERNARDO AVENUE, FROM B-3 (COMMUNITY BUSINESS
DISTRICT) TO 13-4 (HIGHWAY COMMERCIAL DISTRICT) AND
PROVIDING FOR AN EFFECTIVE DATE AND PUBLICAnON.

WHEREAS, a zone change has been requested by the owners of the south ISO feet of
the east ISO feet of Block 1116, Western Division, located at 4502 San Bernardo Avenue,
from B-3 (Community Business District) to 13-4 (Highway Commercial District); and,

WHEREAS, the required writtcn notices were sent to surrounding property owners at
least ten (10) days before the public hearing held before thc Planning and Zoning Commission
on August 16,2007, and,

WHEREAS, the Planning and Zoning Commission, after a public hearing, has rec­
ommcnded approval of the proposed zone change; and,

WHEREAS, notice of the zone change request was advertised in the newspaper at
least fifteen (15) days prior to the public hearing hcld before the City of Laredo City Council
on this matter; and,

WHEREAS, the City Council has held a public hearing on September 17,2007, on the
request and finds the zone change appropriate and consistent with the General Plan of the City
of Laredo; and,

WHEREAS, the City Council does not consider the impact, if any, of private cove­
nants and deed restrictions on the subject property with the adoption ofthis ordinance; and,

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF LAREDO THAT:

Section I: The Zoning Map of thc City of Laredo bc and is hereby amended by rezon­
ing the south 150 feet of the east 150 feet of Block 1116, Western Division, located at 4502
San Bernardo Avenue, from B-3 (Community Bus,iness District) to 13-4 (Highway Commer­
cial District).

1



Section 2: This ordinance shall be published in a manner provided by Section 2.09
(D) of the Charter of the City of Laredo.

Section 3: This ordinance shall become effective as and from the date of publication
specified in Section 2.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
____ DAY OF ,2007.

RAUL G. SALINAS
MAYOR

ATTEST:

(JUSTAVO (JUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY

BY: ANTHONY C. MCGETTRICK
ASSISTANT CITY ATTORNEY

2
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COUNCIL COMMUNICATION

Date: SUBJ}~CT: FINAL READING OF ORDINANCE NO. 2007-0-191
Amending the Zoning Ordinance (Map) of the City of Laredo by authorizing a Conditional Use Per-

10/01/07 mit for a restaurant (to go) on Lot I, Block 1, Country Clnb Estates Subdivision, located at 3911
Casa Blanca Road and providing for an effective date and pnblication. ZC-60-2007

Initiated by: Staff sonrcc:
Tesser Design LLC Keith Selman, Planning Director

}lrior action: None

BACKGROUND
Council District: V - Johnny Rendon

Proposed nse: Restaurant (to go)

Site: Vacant

Warnings/Citations: None.

Surroundiug land uses: The surrounding uses include single-family residences and duplexes to the south. To the
north is the Casa Blanea Golf Course. To the east are single-family residenees, a church and vacant lots. To the
west are vaeant lots, Lakeside Apartments, Texas Department of Human Serviees and Paul Young IIyundai.

COlllprehensive Plan: The Future Land Use Map reeognizes this area as Low Density Residential.

Transportation Plan: The Long Range Thoroughfare Plan does not identify Casa Blanca Road.

Letters sent to su....ounding property owners: 12 In Favor: 0 Opposed: 0

STAFF COMMENTS

Staff supports the issuance of the proposed Conditional Use Permit at this location. A restaurant (to go) requires a
B-1 designation, rather than the eurrent R-2 zoning district. While.a B-1 designation is unwarranted at this loca-
tion, conditional use status is appropriate as the proposed use "will not alter the character ofthe surronnding area in
a manner which substantially limits, impairs, or precludes the usc of surrounding properties for the primary uses
listed as allowable in the underlying zoning districts." Staff recommends the following conditions:

I. Parking shall comply with the Laredo Land Development Code at all times.
2. The C.U.P. shall be issned Tesser Design LLC and is nontransferable.
3. The c.u.P. is restricted to the activities describe in letter, Exhibit "A", which is made part hereof for all

purposes.
4. The C.U.P. is restricted to the site plan, Exhibit "13", which is made part hereof for all purposes.
5. The owner must plant and maintain seven (7) trees and twenty-one (21) shrubs.
6. Provide a seven (7) ft. opaque wall adjacent to any residential uses or zones.
7. The site shall comply with all requirements of the Laredo Health Department.

-
P&Z COMMISSION RECOMMENDATION: STAFF RECOMMENDATION:
The P & Z Commission, in a 7 to 0 vote, recommended ap- Staff supports the proposed Conditional Use

_Ilroval of the Conditional Use Permit. Permit.

Page 1 of 1



ORDINANCE NO. 2007·0·191

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF
LAREDO BY AUTHORIZING THE ISSUANCE OF A CONDITIONAL
USE PERMIT FOR A RESTAURANT (TO GO) ON LOT I, BLOCK I,
COUNTRY CLUB ESTATES SUBDIVISiON, LOCATED AT 3911 CASA
BLANCA ROAD AND PROVIDING FOR AN EFFECTIVE DATE AND
PUBLICATION.

WHEREAS, a request has been received for the issuanee of a Conditional Use Permit
for a restaurant (to go) on Lot 1, Block I, Country Club Estates Subdivision, located at 391 I
Casa Blanca Road; and,

WHEREAS, the required writtcn notices were sent to surrounding property owncrs at
least tcn (10) days before thc public hearing held bcfore the Planning and Zoning Commission
on August 16,2007; and,

WHEREAS, the Planning and Zoning Commission, after a public hearing, has recom­
mended approval of the Conditional Use Permit; and,

WHEREAS, notice of the zone change request was advertised in the ncwspaper at least
fifteen (15) days prior to the public hearing held before the City of Laredo City Council on this
matter; and,

WHEREAS, the City Council has held a public hearing on September 17,2007, on the
request and finds the Conditional Use Permit amendment appropriate and consistent with the
General Plan of the City of Laredo; and,

WHEREAS, all conditions imposed by the Conditional Use Permit, and all pertinent
requirements the Laredo Land Development Code shall be met before the activity sanctioned
by thc Conditional Use Pcrmit may commencc; and,

WHEREAS, thc City Council does not consider the impact, if any, of private covenants
and deed restrictions on the subject property with the adoption of this ordinance; and,

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF LAREDO THAT:

Section 1: The Zoning Map of the City of Laredo be and is hereby amended by author­
izing the issuance of a Conditional Use Permit for a restaurant (to go) on Lot I, Block 1,
Country Club Estates Subdivision, located at 3911 Casa Blanca Road.

Section 2: The Conditional Usc Permit is further restricted to the following provision
hercwith adopted by the City Council:

1. Parking shall comply with the Laredo Land Development Code at all times.
2. The c.u.P. shall be issued Tesser Design LLC and is nontransferable.

1



3. The C.U.P. is restrictcd to the activitics dcscribe in letter, Exhibit "A", which is made
part hercof for all purposes.

4. The C.U.P. is restricted to the site plan, Exhibit "B", which is made part hercoffor all
purposes.

5. The owner must plant and maintain scven (7) trees and twcnty-one (21) shrubs.
6. Provide a seven (7) ft. opaque wall adjacent to any rcsidcntial uses or zoncs.
7. Thc sitc shall comply with all requircmcnts of thc Laredo Hcalth Department.

Scction 3: This ordinance shall be published in a manncr providcd by Section 2.09 (D)
of the Charter of the City of Laredo.

Section 4: This ordinance shall become effective as and from the date of publication
spccified in Section 3.

Section 5: The Conditional Use Permit authorized by this ordinance shall be revokcd
pursuant to the Laredo Land Development Code, section 24.94.10, entitled "Revocation," ac­
cording to thc cri teria and procedures described therein and below:

1. Criteria

Any Conditional Use Permit, authorized by City Council, shall be considered in noncompli­
ance and shall be revoked and removed from the City of Laredo Zoning Map, in the event a
court of law finds the use in violation of any of the following conditions:

A. The use established on site does not conform, at any time, with any or all permit
condition(s) approved by the City Council and or any local, state, or federal law.

B. The activity authorized by the Conditional Use Permit commences prior to the in­
stitution of all conditions imposed by the Conditional Use Permit.

C. Discontinuance of the Council approved conditional use for a pcriod of six (6) con­
secutive months.

D. The use of which the Conditional Use Permit was authorized does not commence
within six months of City Council's final approval date.

2. Procedures

Should City of Laredo Enforcement Official inspection revcal noncompliance with Laredo
Land Development Code, Subseetion 24.94.10, Conditional Use Permit revocation procedures
shall commence as below stipulated:

A. A Zoning Officer shall, upon diseovery of conditional use permit noncomplianee as
per Subscetion 24.94.10, issuc a writtcn warning, granting a gracc period of a
minimum often (10) working days, within whieh time the use may be brought into
eompliance with the current City Council approved Conditional Use Permit for that
loeation.

B. If noncompliance persists after the conclusion of the warning graee period, a Zon­
ing Enforcement Oflicial shall issue a written citation.

2



C. Should the citation result in a guilty verdict, the City of Laredo shall consider the
Conditional Use Permit revoked and proceed with its removal fi'om the City of
Laredo Zoning Map.

D. The Planning Director shall then issue the permit holder written notification of the
Conditional Use Permit's 011ieial revocation and removal from the City of Laredo
Zoning Map.

E. In the event of discontinuance or failure to commence as stipulated in Subsectiou
24.94.10.1 D and E ofthis Ordinance, Zoning Enforcement Stafl' will issue written
notificatiou of same. Ten days after issuance of Zouing Enforcement notification
of discontinuance or failure to commence, the Planning Director shall then issue the
permit holder writtennotificatiou of the Conditional Use Pennit's official revoca­
tion and removal from the City of Laredo Zoning Map.

PASSED BY THE CITY COUNCIL AND APPROVED BYTHE MAYOR ON THIS THE
____ DAY OF ,2007.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY

BY: ANTHONY C. MCGETTRICK
ASSISTANT CITY ATTORNEY

3
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COUNCIL COMMUNICATION

DATE: SUBJECT: FINAL ORDINANCE # 2007-0-195
Authorizing the City Manager to convey fee simple title to the "Surface

10/01/2007 Only", at its adjusted market value of $8,468.50, for certain property
described as a 9,963.30 sq. ft. (0.2287 of an acre) tract of land, more or
less, out of that former section of the 2200 block of Hidalgo Street
between Eagle Pass Avenue and the Laredo Community College property
line, situated in the Western Division, City of Laredo, Webb County, Texas
to Millco International, Inc.; said tract being generally described on
attached Exhibit "A"; and providing for an effective date.

INITIATED BY: STAFF SOURCE:
Horacio A. De Leon, Jr. Ronnie Acosta
Asst. City Manager CD Director

PREVIOUS COUNCIL ACTION:
On September 17, 2007, this item was introduced by the City Council.

BACKGROUND:
On February 2, 2007 the City Council passed Ordinance No. 2006-0-346, closing as a public
easement, the 2200 block of Hidalgo Street between Eagle Pass Avenue and the Laredo
Community College property line, situated in the Western Division, City of Laredo. Webb
County, Texas.

Mr. Carlos De Llano of Millco International, Inc., the sole abutting property owner, has
requested that the City of Laredo consider selling him this street. The city property has been
appraised by a State Certified Real Estate appraiser at $16,937.00 (9, 963.30 sq. ft. at $1.70
per square foot) this property is not on the tax rolls since the City of Laredo is the owner,
however, the Webb County Tax Appraisal District has properties in the area valued between
$1.00 and $1.50 per square foot. The City of Laredo will retain the entire property as a Utility
easement. In compliance with the City of Laredo's Street Closing/Sales Policy Handbook, the
market value of the tract will be adjusted downward by 50%. Therefore the $16,937.00 market
value of said tract will be adjusted downward by $8,468.50, which is 50% of the value of the
entire tract being retained as a utility easement by the City, therefore establishing the adjusted
market value of $8,468.50. Millco International, Inc., has accepted the City's offer to sell the
entire former street at the adjusted market value of $8,468.50.

FINANCIAL IMPACT:
Sale of land. General Fund Account #101-0000-374-1101.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
N/A Staff recommends passage of this Ordinance.



ORDINANCE # 2007-0-195

AUTHORIZING THE CITY MANAGER TO CONVEY FEE SIMPLE TITLE
TO THE "SURFACE ONLY", AT ITS ADJUSTED MARKET VALUE OF
$8,468.50, FOR CERTAIN PROPERTY DESCRIBED AS A 9,963.30 SQ.
FT. (0.2287 OF AN ACRE) TRACT OF LAND, MORE OR LESS, OUT OF
THAT FORMER SECTION OF THE 2200 BLOCK OF HIDALGO STREET
BETWEEN EAGLE PASS AVENUE AND THE LAREDO COMMUNITY
COLLEGE PROPERTY LINE, SITUATED IN THE WESTERN DIVISION,
CITY OF LAREDO, WEBB COUNTY, TEXAS TO MILLCO
INTERNATIONAL, INC.; SAID TRACT BEING GENERALLY
DESCRIBED ON ATTACHED EXHIBIT "A"; AND PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, on February 2, 2007, the City Council passed Ordinance No. 2006­
0-346, closing as a public easement, that section of the 2200 block of Hidalgo Street
between Eagle Pass Avenue and the Laredo Community College property line, situated
in the Western Division, City of Laredo, Webb County, Texas; and,

WHEREAS, by virtue of the Original Land Grant from the Crown of Spain to the
City of Laredo, fee simple title to certain streets is vested in the City of Laredo; and,

WHEREAS, Mr. Carlos De Llano of Millco International, Inc., the sole abutting
property owner of the above mentioned former street section, has requested that the
City of Laredo consider selling him the entire street; and,

WHEREAS, said City property has been appraised by a State Certified Real
Estate appraiser at $16,937.00; and,

WHEREAS, the City of Laredo will retain the entire property as a Utility easement;
and,

WHEREAS, in compliance with the City of Laredo's Street Closing/Sales Policy
Handbook, the market value of the tract will be adjusted downward by 50%; and,

WHEREAS, the 16,937.00 market value of said tract will be adjusted downward
by $8,468.50, which is 50% of the value of the entire tract being retained as a utility
easement by the City, therefore establishing the adjusted market value of
$8,468.50; and,

WHEREAS, Millco International, Inc., has accepted the City's offer to sell the
entire former street at the adjusted market value of $8,468.50; and,

WHEREAS, City Council finds that it is in the best interest of the City of Laredo to
sell the above-mentioned former street to Millco International, Inc. at the market value of
$8,468.50 while reserving the entire tract as a utility easement.



NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF LAREDO THAT:

1. It hereby authorizes the City Manager to convey fee simple title to the
"Surface Only", at its adjusted market value of 8,468.50, for certain property
described as a 9,963.30 sq. ft. (0.2287 of an acre) tract of land, more or less,
out of that former section of 2200 block of Hidalgo Street between Eagle
Pass Avenue and the Laredo Community College property line, situated in
the Western Division, City of Laredo, Webb County, Texas to Millco
International, Inc.; provided that the City of Laredo retains the entire tract as
utility easement, being generally described on attached Exhibit "A"

2. This Ordinance shall become effective upon passage thereof.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR on this
the day of ,2007.

RAUL G. SALINAS
Mayor

ATTEST:

GUSTAVO GUEVARA, JR
City Secretary

ANTHONY McGETTRICK
Asst. City Attorney

APPROVED AS TO FORM:

&t~~ /J1 t1(£'"'1A.~<;.?t0
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COUNCIL COMMUNICATION

SUBJECT: FINAL ORDINANCE # 2007-0-196
Closing as a public easement, a 17.7 ft wide alley dedicated for public use in
Block 629, Eastern Division, City of Laredo, Webb County, Texas, which
traverses the middle of said block from East to West through its entire length,
and abuts the South side of Lots 1, 2, 3, 4, 5 and 6, and the North side of Lots 7,
8,9, 10, 11and 12; which alley is located in said Block 629, midway between the
1100 block of Chihuahua Street and 1100 block of Guadalupe Street; and
providing for the reversion of the public's interest in said alley to the abutting
owners; and providing. for an effe~tive date. . _

STAFF SOURCE:
Ronnie Acosta
CD Director

DATE:

INITIATED BY:
Horacia A. De Leon, Jr.
Ass1. City Manager

10101/2007

-PREVIOUS COUNCIL ACTIO"-N-:~-----_L...-_-----------·_·_·_..~--~

On September 17, 2007, this item was introduced by the City Council.

-'-BA~C':::-=:-:K:-:::G---::R:--::O:-:-U=N=D~:----

The abutting property owners of Lots 1~12, Block 629, Eastern Division, have requested that the City
consider closing as a public easement, a 17.7 f1. wide alley dedicated for public use in Block 629,
Eastern Division, City of Laredo. The 17.7' x 227.7' alley which traverses from East to West through
the entire length of Block 629 was dedicated for public use as per replat recorded in Volume 22,
Pages 536 to 537 in the Real Property Records of Webb County, Texas. For more than 40 years,
this alley has not been used by the public and no longer exists on the ground, since abutting owners
have fenced off what appears to be their corresponding share. All abutting owners agreed and
signed the appropriate release forms.

Memoranda have been circulated to the appropriate city departments and utility companies and no
objections were noted. On September 6, 2007, a public hearing was held before the Planning and
Zoning Commission. Property owners residing within a 200' radius were notified of the proposed
closure of the alley and no objections were received. During said public hearing, the planning and
Zoning Commission voted in favor of the proposed closure.

~~~~-~...~~._--~ ..~._-~.~~ .._~~~-_ ..~-~ ..--~ .._.~-~ .....~..-~~- ...------1

FINANCIAL IMPACT:
As per Resolution No. 97~R-134, an administrative fee of $600.00 has been charged on this request.

rcoMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:~~.~_.~~---
N/A. Staff recommends passage of this Ordinance.



ORDINANCE # 2007-0-196

CLOSING AS A PUBLIC EASEMENT, A 17.7 FT. WIDE ALLEY DEDICATED
FOR PUBLIC USE IN BLOCK 629, EASTERN DIVISION, CITY OF LAREDO,
WEBB COUNTY, TEXAS, WHICH TRAVERSES THE MIDDLE OF SAID
BLOCK FROM EAST TO WEST THROUGH ITS ENTIRE LENGTH, AND
ABUTS THE SOUTH SIDE OF LOTS 1, 2, 3, 4, 5 AND 6, AND THE NORTH
SIDE OF LOTS 7, 8, 9,10,11 AND 12.; WHICH ALLEY IS LOCATED IN
SAID BLOCK 629, MIDWAY BETWEEN THE 1100 BLOCK OF CHIHUAHUA
STREET AND 1100 BLOCK OF GUADALUPE STREET; AND PROVIDING
FOR THE REVERSION OF THE PUBLIC'S INTEREST IN SAID ALLEY TO
THE ABUTTING OWNERS; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, on February 3, 1890, J. M. Hamilton dedicated a 17.7 ft. wide alley in Block
629, Eastern Division, as per replat recorded in Volume 22, Pages 536 to 537 in the Deed
Records of Webb County, Texas; and,

WHEREAS, the City of Laredo has received a request from the abutting property owners to
consider closing said alley as a public easement; and,

WHEREAS, the abutting property owners of the above-mentioned alley have executed
release forms releasing the City of Laredo from any and all damages arising out of the closing of
said alley; and,

WHEREAS, the closing of said alley will not affect the traffic flow or pattern in the area,
and the City Council finds that it is in the best interest of the City to close said alley since it is not
being used for vehicular traffic.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
LAREDO THAT:

1. A 17.7' wide alley dedicated for public use in Block 629, Eastern Division, City of
Laredo, Webb County, Texas which traverses the middle of said block from east to west
throughout its entire length and abuts the south side of Lots 1, 2, 3, 4, 5 and 6, and
abuts the north side of Lots 7, 8, 9, 10, 11 and 12, is hereby closed as a public
easement. [The said alley is situated in said Block 629 between the 1100 Block of
Chihuahua Street and Guadalupe Street].

2. The fee to the said alley reverts to the abutting property owners in Block 629, Eastern
Division, City of Laredo.

3. This ordinance shall become effective upon passage thereof.



PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE

DAY OF_~~ , 2007.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
City Sccretary

APPROVED AS TO FORM:

RAUL CASSO
CITY ATroRNEY

By: ;1JZi~ /)f! tfd-<rcE:i6
ANTHONY MeGETTRICK
Asst. City Attorncy
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DATE:

10-1-07

COUNCIL COMMUNICATION
S~U=B~JE=-C=T=-:---=FiNAL READING OF ORDINANCE NO. 2007-0-197
Authorizing the City Manager to execute an amendment to the lease
agreement approved by Ordinance No. 95-0-154 dated August 7,1995,
authorizing a lease agreement with Aero Center, Inc. for the approximate
1.001-acre tract of land located at the Laredo International Airport. Said lease
agreement was assigned on July 21, 1997, by Ordinance No. 97-0-152, from
Aero Center, Inc. to a Joint Venture composed of International Bank of
Commerce and Sanchez-O'Brien Oil and Gas Corporation. The Joint Venture
composed of International Bank of Commerce and Sanchez-O'Brien Oil and
Gas Corporation is dissolved regarding the aforementioned lease agreement
and the parties of said Joint Venture request that Sanchez-O'Brien Oil and Gas
Corporation be deleted as one of the Lessees; therefore, International Bank of
Commerce will remain as the sole Lessee. Said amendment deletes Sanchez­
O'Brien Oil and Gas Corporation as one of the Lessees and International Bank
of Commerce remains the sole Lessee. All other terms and conditions of the
lease will remain unchanged and in effect; providing for an effective date.

INITIATED BY: Jesus M. Olivares
Assistant City Manager

STAFF SOURCE: Jose L. Flores
Airport Director

_ ..~

PREVIOUS COUNCIL ACTION: On September 17, 2007, Ordinance was introduced by City
Council, and Staff was instructed to proceed.

BACKGROUND:

Lessee requests to amend the lease as the Joint Venture is dissolved and the parties request that
Sanchez-O'Brien Oil and Gas Corporation be deleted as one of the Lessees; therefore,
International Bank of Commerce will remain the sole Lessee.

Said lease consists of approximately 1.001 acres of land at the Laredo International Airport. The
premises are used for storage and hangar space.

The lease term is for twenty five (25) years commencing on May 1, 1995, and ending on
April 30, 2020, and may be extended for two (2) terms of five (5) years each ending on April 30,
2025 and April 30, 2030.

The current monthly rent is $1 ,187.99 and is adjusted annually according to changes in the
Consumer Price Index not to exceed five (5%) percent. At the 25th anniversary the rent will be
further adjusted by fair market value appraisal.

FINANCIAL IMPACT: Aeronautical Land Revenues
Account No. 242-0000-361-2070
Monthly Rent: $1,187.99 x 12 Months = $14,255.88

'COMMITTEE RECOMMENDATION: - STAFF RECOMMENDATlON~:~---
On July 17,2007, the Airport Advisory
Committee recommended approval. Approval of this Amendment.



ORDINANCE NO. 2007-0-197

AUTHORIZING THE CITY MANAGER TO EXECUTE AN
AMENDMENT TO THE LEASE AGREEMENT APPROVED BY
ORDINANCE NO. 95-0-154 DATED AUGUST 7, 1995,
AUTHORIZING A LEASE AGREEMENT WITH AERO CENTER,
INC. FOR THE APPROXIMATE LOOI-ACRE TRACT OF LAND
LOCATED AT THE LAREDO INTERNATIONAL AIRPORT. SAID
LEASE AGREEMENT WAS ASSIGNED ON WLY 21,
1997, BY ORDINANCE 97-0-152, FROM AERO CENTER INC. TO
A JOINT VENTURE COMPOSED OF INTERNATIONAL BANK
OF COMMERCE AND SANCHEZ-O'BRIEN OIL AND GAS
CORPORATION. '11m JOINT VENTURE COMPOSED OF
INTERNATIONAL BANK OF COMMERCE AND SANCHEZ­
O'BRIEN OIL AND GAS CORPORATION IS DISSOLVED
REGARDING THE AFOREMENTIONED LEASE AGREEMENT
AND THE PARTIES OF SAID JOINT VENTURE REQUEST THAT
SANCHEZ-O'BRIEN OIL AND GAS CORPORATION BE
DELETED AS ONE OF THE LESSEES; THEREFORE,
INTERNATIONAL BANK OF COMMERCE WILL REMAIN AS
TIlE SOLE LESSEE. SAID AMENDMENT DELETES SANCHEZ­
O'BRIEN OIL AND GAS CORPORATION AS ONE OF nIE
LESSEES AND INTERNATIONAL BANK OF COMMERCE
REMAINS THE SOLE LESSEE. ALL OTHER TERMS AND
CONDlTlONS OF THE LEASE WILL REMAIN UNCHANGED
AND IN EFFECT; PROVIDING FOR AN EFFEC11VE DATE.

WHEREAS, the Airport Director recommends that the City Council approve the
proposed amendment to the lease agreement between the City of Laredo, as LESSOR,
and International Bank of Commerce and Sanchez-O'Brien Oil and Gas Corporation, a
Joint Venture, as LESSEE, for the approximate 1.001-acre tract of land located at the
Laredo International Airport.

WHEREAS, Ordinance No. 95-0-154 dated August 7, 1995, authorized a lease
agreement with Aero Center, Inc. for the approximate 1.00 I-acre tract of land located at
the Laredo International Airport; and

WHEREAS, Ordinance No. 97-0-152 dated July 21, 1997, authorized an
assignment of the lease agreement from Aero Center, Inc. to a Joint Venture composed of
International Bank of Commerce and Sanchez-O'Brien Oil and Gas Corporation. The
Joint Venture composed of International Bank of Commerce and Sanchez-O'Brien Oil
and Gas Corporation is dissolved regarding the aforementioned lease agreement and the
parties of said Joint Venture request that Sanchez-O'Brien Oil and Gas Corporation be
deleted as one of the LESSEES; therefore, International Bank of Commerce will remain
as one of the sole LESSEES.

WHEREAS, said amendment deletes Sanchez-O'Brien Oil and Gas Corporation
as one of the LESSEES and International Bank of Commerce remains the sole LESSEE.
All other terms and conditions of the lease remain unchanged and in effect, as a contract
and in furtherance of the development of the Laredo International Airport and as a
support to the maintenance and operation of the Laredo International Airport; and
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AN ORDINANCl'; AUTllOlUZING AN AMENDM~;NT WITII INTERNATIONAL BANK OF COMMERCE (1.001 AClmS
OF LAND)

WHEREAS, the Airport Advisory Committee finds that said amendment is in the
best interest of the Airport and recommends that the City Council approve the proposed
amendment; and

WHEREAS, the City Council of the City of Laredo having heard the
recommendations of the Airport Director and of the Airport Advisory Committee agrees
with same.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF LAREDO THAT:

Section 1: The City Manager be hereby authorized to execute an amendment to the
lease agreement between the City of Laredo, as LESSOR, and International Bank of
Commerce and Sanchez-O'Brien Oil and Gas Corporation, Joint Venture, as LESSEE,
for the approximate l.OOl-acre tract ofland located at the Laredo International Airport.
Ordinance No. 95-0-154 dated August 7, 1995, authorized a lease agreement with Aero
Center, Inc. for the approximate l.OOl-acre tract of land located at the Laredo
International Airport. Ordinance No. 97-0-152 dated July 21, 1997, authorized an
assignment of the lease agreement from Aero Center, Inc. to a Joint Venture composed of
International Bank of Commerce and Sanchez-O'Brien Oil and Gas Corporation. The
Joint Venture composed of International Bank of Commerce and Sanchez-O'Brien Oil
and Gas Corporation is dissolved regarding the aforementioned lease agreement and the
parties of said Joint Venture request that Sanchez-O'Brien Oil and Gas Corporation be
deleted as one of the LESSEES; therefore, International Bank of Commerce will remain
as one of the sole LESSEES. Said amendment deletes Sanchez-O'Brien Oil and Gas
Corporation as one of the LESSEES and International Bank of Commerce remains the
sole LESSEE. All other terms and conditions of the lease remain unchanged and in
effect, copy ofwhieh amendment is attached hereto as Exhibit A, and incorporated herein
as if set out at length for all intents and purposes.

Section 2: This Ordinance shall become effective upon passage hereof

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON
THIS THE DAY OF > 2007.

RAUL G SALINAS
MAYOR
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AN ORDINANCl; AUTHORIZING AN AMI\NI>Ml;NT WITH INTl;RNATIONAL )lANK O~' COMMl;RCl; (1.001 ACIU~S

OI'LAND)

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM
RAUL CASSO
CITY ATTORNEY

BY:
~--:-~- -~~-~-~-

VALERIA M. ACEVEDO
ASSISTANT CITY ATTORNEY
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10-1-07

COUNCIL COMMUNICATION
o-=-A=T=-e":-----r-:;S:::-:-U-:-::B~J:=Ec-:=C=T-: -=F7:-IN-::-c.A~L:-':R::-=:E=-=A:-=D::-=:IN:-::G:::::'':''::O:-::R:-=D:-::-:IN:-:-Ai'':N:-:-:C=--::E~NO=--:. 2::-:0~O=-7·-::O~-1;-;::9::--8~--~----,

Authorizing the City Manager to execute an amendment to the lease
agreement· approved ·on April IT, 2006,··· by Ordinance No. 2006..,Q..,082 with a
Joint Venture composed of International Bank of Commerce and Sanchez Oil
& Gas Corporation for the approximate 0.1182-acre tract of land located on
Block NO.1 within the southwest fuel farm at the Laredo International Airport.
The Joint Venture composed of International Bank of Commerce and Sanchez
Oil & Gas Corporation is dissolved regarding the aforementioned lease
agreement and the parties of said Joint Venture request that Sanchez Oil &
Gas Corporation be deleted as one of the Lessees; therefore, International
Bank of Commerce will remain the sole Lessee. Said amendment deletes
Sanchez Oil & Gas Corporation as one of the Lessees and International Bank
of Commerce remains the sale Lessee. All other terms and conditions of the
lease remain unchanged and in effect; providing for an effective date.

INITIATED BY: Jesus M. Olivares
Assistant City Manager

STAFF SOURCE: Jose L. Flores
Airport Director

Approval of this Amendment.

PREVIOUS COUNCIL ACTION: On September 17, 2007, Ordinance was introduced by City
Council, and Staff was instructed to proceed.

Lessee requests to amend the lease as the Joint Venture IS dissolved and the parties request that
Sanchez Oil & Gas Corporation be deleted as one of the Lessees; therefore, Intern~;ltional Bank of
Commerce will remain the sole Lessee.

Said lease consists of a tract of land within the southwest fuel farm for an underground fuel
storage tank and pumping system. The 1O,DOO-gallon tank is utilized for Lessee's sale purpose.

Lease term is for five (5) years commencing on October 1, 2005, and ending on September 3D,
201 D. and may be extended for an additional five (5) years ending on September 30, 2015.
Current monthly rent is $479.26 and is adjusted annually according to changes in the Consumer
Price Index.

-..=:-:~c:--:--::;;:c:-=-::--::-=-=-=:--=-c:=--"----:------:-:----::---:------:-:-~-=------------~~~.~~._----1

FINANCIAL IMPACT: Aeronautical Land Rent Revenues
Account No. 242..,0000-361-2070
Current Monthly Rent: $479.26 x 12 Months =$5,751.12

C5~M~M~lfTEERECOMMENb~·A~-~T~f~O~N-:---~-'--S-TA-FC-:-F-R-=E--C--:COM-M::-::=:-E:-C:N=D--A'=TC:-C:::IO~N~:-~_.~~~..~-~

On July 17,2007, the Airport Advisory
Committee recommended approval.



OHDINANCE NO. 2007-0-198

AUTHORIZING THE CITY MANAGER TO EXECUTE AN
AMENDMENT TO THE LEASE AGREEMENT APPROVED ON
APRIL 17, 2006, BY ORDINANCE NO. 2006-0-082 WITH A
JOINT VENTURE COMPOSED OF INTERNATlONAL BANK
OF COMMERCE FOR THE APPROXIMATE 0.1182-ACRE
TRACT OF LAND LOCATED ON BLOCK NO. 1 WITHIN THE
SOUTHWEST FUEL FARM AT THE LAREDO
INTERNATIONAL AIRPORT. THE JOINT VENTURE
COMPOSED OF INTERNATIONAL BANK OF COMMERCE
AND SANCHEZ OIL & GAS CORPOHATlON IS DISSOLVED
REGARDING THE AFOREMENTIONED LEASE AGREEMENT
AND THE PARTIES OF SAID JOINT VENTURE HEQUEST
THAT SANCHEZ OIL & GAS CORPORATION BE DELETED
AS ONE OF THE LESSEES; THEREFORE, INTERNATIONAL
BANK OF COMMERCE WILL REMAIN THE SOLE LESSEE.
SAID AMENDMENT DELETES SANCHEZ OIL & GAS
CORPOHATION AS ONE OF THE LESSEES AND
INTERNATIONAL BANK OF COMMERCE REMAINS THE
SOLE LESSEE. ALL OTHER TEHMS AND CONDITIONS OF
'IRE LEASE HEMAIN UNCHANGED AND IN EFFECT;
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, Ihe AirpOit Director recommends that the City Council approve the
proposed amendment to the lease agreement between the City of Laredo, as LESSOR,
and a Joint Venture composed of International Bank of Commerce and Sanchez Oil &
Gas Corporation, as LESSEE, for the approximate O.1 182-acre tract of land located on
Block No. 1 within the southwest fuel farm at the Laredo International Airport. The Joint
Venture composed of International Bank of Commerce and Sanchez Oil & Gas
Corporation is dissolved regarding the aforementioned lease agreement and the parties of
said Joint Venture request that Sanchez Oil & Gas Corporation be deleted as one of the
LESSEES; therefore, International Bank of Commerce will remain the sole LESSEE.
Said amendment deletes Sanchez Oil & Gas Corporation as one of the LESSEES and
International Bank of Commerce remains the sole LESSEE. All other terms and
conditions of the lease will remain unchanged and in effect, as a cOntract and in
furtherance of the development of the Laredo International Airport and as a support to the
maintenance and operation of the Laredo International Airport;

WHEREAS, the Airport Advisory Committee finds that said amendment is in the
best interest of the Airport and recommends that the City Council approve the proposed
amendment; and

WHEREAS, the City Council of the City of Laredo having heard the
recommendations of the Airport Director and of the Airport Advisory Committee agrees
with same.
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AN ORDINANCE AUTHOIUZING AN AMENDMENT WITH INTERNATIONAL BANK OF <.-""'OMMERCJ<; (O.Jl82~ACllli
TRACT 011 l"AND)

J\l9~~1'I-I:l3,RI~F(}R.E,BEIT ORD~INED BY THE CITY COUNCIL OF THE
cITy OF LAREDO THAT: . .. . .

Section 1: The City Manager he hereby authorized to execute an amendment to the
lease agreement between the City ofLaredo, as LESSOR,and a Joint Venture composed
ofInternational Bank of Commerce and Sanchez Oil & Gas Corporation, as LESSEE, for
approximately O.1182-acre tract of land located on Block No. 1 within the southwest fuel
farm at the Laredo International Airport The Joint Venture composed of International
Bank of Commerce and Sanchez Oil & Gas Corporation is dissolved regarding the
aforementioned lease agreement and the parties of said Joint Venture request that
Sanchez Oil & Gas Corporation he deleted as one of the LESSEES; therefore,
International Bank of Commerce will remain the sole LESSEE. Said amendment deletes
Sanchez Oil & Gas Corporation as one of the LESSEES and International Bank of
Commerce remains the sole LESSEE All other terms and conditions of the lease will
remain unchanged and in effect, a copy of which amendment is attached hereto as
Exhibit A, and incorporated herein as if set out at length for all intents and purposes.

Section 2: This Ordinance shall become effective upon passage hereof

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON
THIS THE DAY OF --' 2007.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY

BY:
~~ -~----

VALERIA M. ACEVEDO
ASSISTANT CITY ATTORNEY
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COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION

October 1, 2007 Consideration to authorize the City Manager to place work orders with several
creative services providers during Fiscal Year 2007-2008 for the design and
production of advertisements and marketing images to promote Laredo as a
destination in an amount not to exceed $56,000. Funding is available in the
Convention & Visitors Bureau Fund.

INITIATED BY: STAFF SOURCE:

Horacio de Leon, Jr. Blasita J. Lopez
Assistant City Manager Laredo Convention & Visitors Bureau

Acting Director

PREVIOUS COUNCIL ACTION:

On October 2, 2006, the Laredo City Council authorized the same motion for the 2006-2007 fiscal
year design and production work.

BACKGROUND:

The Convention & Visitors Bureau's goal of destination marketing is met through billboard,
electronic (radio and television), and print advertisements. The production of advertisements and
projects is handled directly with several creative services providers.

The CVB does not currently have a provider on record.

--
FINANCIAL IMPACT:

Funding for these expenses will be available in the FY 07-08 CVB Operating Budget in the
Marketing Division:

Production: 250.5315.553.6227
U.S. and Mexico Projects

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

None Applicable. Staff recommends that Council approve this
motion.

~- .~~~_._------



Laredo Convention &Visitors Bureau

Active Creative Services Providers Contacts
(Not limited to those listed below)

4 Mercury
Omar Gonzalez
San Antonio, TX

The Atkins Group
Steve Atkins
San Antonio, Texas

Creative Deus
Fernando De Haro
Laredo, TX

Graphitiks Advertising
Joe Garcia
Laredo, TX

Origen
Francisco Hernandez
Monterrey, Mexico

PM Design Group
Francisco Barrientos
Laredo, TX

Pro Value Media
Ricardo Cruz, Jr.
Laredo, TX



DATE:
October 1, 2007

COUNCIL COMMUNICATION

SUBJECT: MOTION
Consideration to authorize the City Manager to negotiate and execute
contracts with U.S. and Mexican print, billboard, and electronic media vendors
listed in the enclosed attachment CVB Fiscal Year 2007-2008 Media Plan.
Media plan advertisements for the laredo Convention & Visitors Bureau will be
placed beginning October 2007 in an amount not to exceed $621,000. Funding
is available in the CVB Marketing Division Budget.

INITIATED BY:
Horacio de Leon, Jr.
Assistant City Manager

STAFF SOURCE:
Blasita J. Lopez
Laredo Convention & Visitors Bureau
Acting Director

r--~~----~~~~-~~~-~~

PREVIOUS COUNCIL ACTION:
On October 2, 2006, the Laredo City Council approved a similar motion for advertising contracts
for the fiscal year 2006-2007.

". "~~-~---~~~~~---~~--'~~----'~---'---~-------------'-1

BACKGROUND:
The contracts between the City and the vendors will cover advertisements and promotions which
will run October 2007 through October 31, 2008. See Attachment A for list of vendors and
amounts. The insertions will advertise Laredo as a destination through print, billboard, and
electronic venues throughout FY 2007~2008.

FINANCIAL IMPACT:
Funding for these expenses is available in the FY 2007-2008 eva Operating Budget in the
Marketing Division:

Billboard Advertising:

Print Advertising:

Electronic Advertising:

250.5315.553.6219

250.5315.553.6224

250.5315.553.6225

I--=-=-=-===:-:::--=-=-:::-::-=:::::-::-:=-=:-=:-=-::-:,.------,-=:-:;;-;::=-==-=-=-=--=-=-=-=~=~::-:----,----_.-

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
Not applicable. Staff recommends that Council approve this

motion.

________ ·c< _ _ ~~,_,,·c c • c_,~ · · · __··c_~~_c ~ , ,·c r ._. c'•• c· __ --------.-----'__~ , .~ ~·'c~_~~~_,... r_~~_~~ ,_~, ._~~'c.~__~~ c~~~



ATTACHMENT A

Destinations $5,960 McNeill Group
ABA Motorcoach Marketer $2,374 McNeill Group
Association News $6,040 Schneider Publishing
Austin $9,600 Austin American Statesman
Birder's World $3,257 Kalmbach Publish ina
By George Magazine $1,700 Graphitiks Advertising
Corpus Christi Caller Times $6,100 Corpus Christi Caller Times
Convention South $4,556 Convention South
Festivals & Events Calendar $400 Group Travel Leader
Fiesta Magazine $8,545 San Antonio Express News
Golden Getawavs $3,906 AARP Publications
Group Tour Ma9<lzin~~~___ $9,600 Shoreline Creations
Hispanic Meetings & Travel $6,500 GVR Public Relations Agency
LareDos $1,300 Shu String Productions
Laredo Chamber of Commerce Publications $3,000 Laredo Chamber of Commerce
Laredo Mornina Times - $3,000 Laredo Morning Times
Meeting Planner Guide $3,270 Meetina Planners Guide
Meetings South $5,619

._~
~tamats Meetings Media

Meetings South Ann. Guide $3,587 Stamats Meetings Media
Meetings Texas 1M S Publication) $4,105 Stamats Meetings Media
Miscellaneous $2,OOO~~ no source

-~--

Courier $6,946 National Tour Association
NTA Membershi~Directory $2,248

~~
National Tour Association

Packaged Travel Insider $3,298 Serendipity Publishing
Plan Your Meetings $4,550 Atlanta Metropolitan Publishing
Prep Traveler $4,301 Premier Tourism Marketing
San Antonio Express News $6,400 San Antonio Express News
San Antonio Magazine $3,020 Conlev Publishing Group
Scene in SA $6,900 Scene Monthlv
SGMP Newsletter $1,000 SGMP
Southern living $6,783 Southern living
Sports Events Magazine $6,372 Convention South
Sports Travel $8,680 Schneider Publishing
TSAE Buver's Guide $1,600 Navlor Publications
TSAE Magazine Association Leadershio $5,097 Navlor Publications
TSAE Mernbership Directory $1,600 Naylor Publications
TTIA file folder brochure $550 TX Travel Industry Association
TTIA fall & spring inserts $24,649 TX Travel Industry Association
TX Events Calendar $6,426 Texas Events Calendar
TX Highwavs $14,100 Texas Highwavs
TX Journev $14,31.~ Texas JournElj'

_TX Meetinas & Events $5,420 Tiaer Oak Publications
TX Parks & Wildlife Guide $4,000 Texas Parks & Wildlife
TX Parks & Wildlife Magazine $10,892 Texas Parks & Wildlife
TX State Travel Guide $10,358 Texas State Travel Guide
TX Town & City $1,169 Texas Municipal League
TX Traveler $1,100 San Antonio Express News
US Trade Numbers $4,750 World City



USA Weekend $5,653 USA Weekend
Weekender
Airline Promotion

$5,355
$25,000

Biz News $5,800 Ma ie Promotions
Inforcred$15,600

$19,995
$500

Bon Vo a e
~ ~c ~ -+~-'--..:::..!..::'-=-"--

EI Financiero
EI Manana
EI Norte
EI Si 10 de Torreon
La Carretera
Ma tur

$59,500
$7,936
$2,000
$5,100

Ediciones del Norte
Cia. Editora de la La una
Jor eVictor Dra ustinovis Sosa
Ernesto Guerrero Castellanos

$9,255
$4,000

Editora Mival
Gru 0 Editorial de Medios 1m resos

Turistampa $10,665 Turistam a

$22,000
$1,995
$2,000
$7,370
$24,000
$8,000
$2,300

LUBEC ~ Monterrey $4,050 LUBEC Publicidad
Vendor - Mexico $82,700 Viacom Outdoor Mexico
Bi IIboard - enterin Laredo $14, 4Q~O_-+-T:-:.h.:.c:e,-,L=-=a~m~a=c.r_C=-o::..:.m':-:L:a:c:;.n~ie=cs"---_~~ __-l

~Bill~bo,,-,a:-:.r~d~~_C_e_ntra:e--I_TX/~1H--,-3::..:.5_n e-e-a_r--,-N~ew~B=-ra_u-e-nf--,-e--,-ls_~---l--_$"---1-"O.L' 8,,-,0=--::.OC"_~M--,-a=v~e-=-;ri-=-ck~O--,-u--,-td occ:co-=-r-=-M e--'-d-e::ia:-- ~



COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION

October 1, 2007 Authorizing the City Manager to amend and exercise the renewal option in the
contract with the Laredo Morning Times for the 2008 Laredo / Nuevo Laredo
Official Visitors Guide. The guide will be produced under the direction of the
Laredo Convention & Visitors Bureau relative to style, design, and editorial
content at no cost to the LCVB.

INITIATED BY: STAFF SOURCE:

Horacio de Leon, Jr. Blasita J. Lopez
Assistant City Manager LCVB Acting Director

PREVIOUS COUNCIL ACTION:

Laredo Morning Times was awarded RFP FY 07-005 through approval by City Council on
October 16, 2006.

BACKGROUND:

The Laredo/Nuevo Laredo Official Visitors & Relocation Guide project was awarded to Laredo
Morning Times for the 2007 edition with the option to extend the contract for one additional year
for the publishing of the 2008 guide.
The 2008 guide will serve as the primary fulfillment piece used by the LCVB in responding to
inquiries from prospective visitors. It is distributed at the Texas Travel Information Centers
throughout the state as well as in AAA offices and other Texas CVB offices. The Visitors Guide is
distributed at numerous trade and travel shows in the U.S., Mexico and Canada. The Nuevo
Laredo Tourism Office and Casa Laredo in Monterrey distribute a portion of the Guides in Mexico.
Laredo Morning Times will sell advertising, design, produce, print and deliver 130,000 copies of
the Guide.

FINANCIAL IMPACT:

Acceptance of this proposal does not incur any cost to the City of Laredo.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

Motion on September 27, 2006 by Ms. Staff recommends that Council approve this
Sandra Rocha Taylor to accept Laredo motion.
Morning Times' as the selected vendor to
produce the Laredo/Nuevo Laredo Visitors &
Relocation Guide. Second by Ms. Lisa
Morales. Motion carried.



LAREDO/NUEVO LAREDO VISITORS GUIDE AGREEMENT
AS AMENDED

THIS AGREEMENT (the "Agreement") is made and entered into this 44tA
-,--_day of November, 2006 , 2007 and amended the _ day of
January, 2007, (the effective date) by and between the City of
Laredo, Texas Convention and Visitors Bureau (LCVB) (hereinafter called "CITY") and
Laredo Morning Times, located at 111 Esperanza Drive, Laredo, Texas 78041
(hereinafter called "LMT"), upon and subject to the following terms and conditions, to
wit:

The CITY desires to contract with LMT to publish the ;wQ.7 2008 Laredo/Nuevo
Laredo Visitor's Guide at no cost to the CITY,

LMT is a widely known newspaper in the field of producing publications and
desires to design, produce, print, and sell advertising to deliver 130,000 copies of the
;wQ.7 2008 Laredo/Nuevo Laredo Visitor's Guide (hereinafter called "Guide").

THEREFORE, in consideration of the mutual promises contained in this contract,
the parties agree as follows:

Preparation of the Guide

1. LMT agrees that:
(a) LMT will, to the best of its skill, judgment, and literary ability, prepare a

guide on the subject of tourism for Laredo, Texas and Nuevo Laredo,
Tamaulipas, Mexico that shall be:
(i) no less than a 76-page magazine,
(ii) in English and Spanish as directed by CITY,
(iii) supported by advertisers from the Laredo and Nuevo Laredo areas,
(iv) 8.5 x 11 in dimensions,
(v) text shall be 40Ib., #5 coated groundwood,
(vi) cover shall be 80 lb. text weight, enamel gloss with UV coating on
one side,
(vii) inks shall be all pages in full color,
(viii) binding shall be saddle stitching,
(ix) 130,000 copies,
(x) card stock insert shall be single color black and white reader reply

card,
(xi) F.O.B. LCVB, 501 San Agustin, Laredo, Texas 78040, storage

facility at 910 E. Calton Road,
(xii) Delivered on or before the deadline of February 14, 2007 no sooner

than December 31, 2007 and no later than the deadline of January
7,2008.

(b) LMT shall create a cover for the Guide, under the direction of the CITY
using the theme: "HotelslTourism industry expansion" Laredo tourism- hot
stuff." The design shall include a cover line and an explanatory line; and !'!
front cover mention of a Nuevo Laredo tourism and attractions section.

(c) LMT shall develop a new, CITY approved, masthead.



(d) The title of the work will be "2007 Laredo/Nuevo Laredo Visitor's Guide",
"2008 Laredo Visitor's Guide" unless CITY selects another title.

(e) LMT shall designate a representative to act, for the duration of this
Agreement, as a point of contact available to CITY. - Gabriel Castillo,
Editorial and Adriana R. Devally for advertising.

(f) LMT shall meet with CITY, upon request, to report to CITY weekly
updates on editorial work, layout and prospective advertisers and other
updates on the publication's progress. Reports shall be submitted
electronically to LCVB.

(g) LMT shall write updated, concise and compelling stories, in English and in
Spanish, on Laredo's and Nuevo Laredo's people, places and events of
interest, in accordance with CITY'S direction.

(h) LMT shall write updated, concise and compelling stories, in English and in
Spanish, on Laredo's hospitality industry (hotels), spicy culinary features
(restaurants and spicy food menu options), sports, recreation, shopping,
industry, history, restaurants, entertainment, hotels, health, and education,
in accordance with CITY'S direction.

(i) LMT shall post the completed and CITY approved Guide on the LMT
website through the time period deemed appropriate by the CITY, or no
later than December 31, 2007, December 31, 2008 which ever comes
first

U) LMT shall continuously update the Laredo/Nuevo Laredo Visitors Guide
Calendar of Events web page information on the LMT link page, upon
receiving approved updates from the City.

(k) LMT shall provide a half page insertion space for a CVB ad, 'at no cost to
CITY, to appear on five of the 2007- 2008 Laredo es Divino publications
which are produced by LMT and distributed in Monterrey.

(I) LMT photographers and graphic designer shall create an innovative and
eye-catching publication layout to complement every story included in the
Guide, in accordance with CITY'S direction.

(m) LMT shall be solely responsible for advertising sales, production,
additional photography, billings, collections and other financial obligations
that may be associated with the production of the Guide.

(n) LMT shall produce the Guide under the direction of the CITY as to, but not
limited to, style, design, and content

(0) LMT shall include photographs, stories, etc. that may be submitted by the
CITY,

(p) LMT shall provide CITY with two full pages of ad space in the Guide at no
cost to the CITY.

(q) CITY shall have the sole right to distribute the Guide.
(r) LMT shall provide a print proof of the Guide to the CITY for approval prior

to the final printing order to the designated publisher and make changes
according to the CITY's direction.

(s) LMT shall provide the CITY with copies of releases for use of images of
people or places being represented in the Guide as features of the
destination.

2. CITY agrees that:
(a) CITY shall provide LMT the content of the Guide in outline form,
(b) CITY shall, at its discretion, provide LMT with a calendar of events that



LMT shall include in the Guide and on the LMT link page,
(c) CITY shall provide LMT with the rules and regulations for crossing into

Mexico,
(d) CITY shall be solely responsible for distribution of the Guide,
(e) CITY shall designate a representative to act, for the duration of this

Agreement, as a point of contact available to LMT, Osbaldo Guzman
(f) CITY shall provide a letter identifying LMT as a representative of this

project to produce the Guide.
(g) CITY shall provide LMT with as many resources as possible to assist in

the production of the 2QQ-7 2008 Visitors Guide.

Delivery of the Guide

LMT agrees to deliver to the CITY's designated storage location, at 910 E. Calton
Road, on or before february 14, 2007, January 7, 2008, ONE HUNDRED THIRTY
THOUSAND (130,000) complete boxed copies of the Guide satisfactory to the CITY in
content and form, complete and printed. LMT shall transfer boxed guides from transport
vehicle to designated storage location, utilizing forklift and pallet jack service provided
by LMT.

Format of Submission

LMT shall deliver the completed and approved final publication of the Guide to
CITY in the form of hardcopy and on CD ROM for electronic use with photographs in
EPS and JPEG format.

Revision of the Guide

The CITY has the right to accept or reject the Guide submitted by LMT and to
edit and revise the Guide. LMT shall, at the request of the CITY, make any reasonable
and necessary revisions to design, layout and text, and proofread the revised Guide and
galley proofs at no cost to the CITY. Any revisions will be done promptly and the
corrected materials will be returned to the CITY for further processing. In the event the
Guide is, in the opinion of the CITY, unsatisfactory for any reason, or in the event that
LMT delays unreasonably in making requested revisions or corrections, the CITY has
the right to terminate this agreement and receive back from LMT any photographs,
stories, etc. that have been submitted.

Loss or Destruction of the Guide

LMT bears the risk of the loss or destruction of the Guide, and must always retain
a duplicate copy of the Guide in its possession until either the Guide is published or this
contract is canceled. The duplicate copy must be in an electronic form.

Ownership of Work

Each and every document, photograph, drawings, specifications report, draft,
note, work product, map, record, estimates, any copyrightable works, ideas,
discoveries, or other information or other document reproduced, prepared, or caused to
be prepared by LMT and/or CITY pursuant to or in connection with this Agreement shall



be exclusive property of CITY. Upon request, LMT shall sign all documents necessary
to confirm or perfect the exclusive ownership of CITY to the Guide and its individual
contributions.

Work Made for Hire

The parties agree that all works produced by LMT under this Agreement shall be
considered "works made for hire" as the term is understood under the copyright law of
the United States, 17 U.S.C. §§ 101 et seq., so that all copyright and other property
interest in the works produced shall vest at the time of their creation in the CITY and
LMT shall have no copyright or other property interest in any works produce under this
Agreement. LMT further agrees that any copyright or other property interest that vests
in LMT is hereby assigned in its entirety to the CITY, and this assignment includes all of
the exclusive rights under copyright law.

Warranty and Indemnity

LMT represents and warrants to the CITY that the Guide will be composed of
LMT's original and unpublished contributions that will not contain any stories or
photographs or any other contributions published elsewhere, defamatory or unlawful
matter and will in no way infringe on the copyright or violate the proprietary rights of any
person. LMT agrees to indemnify and hold CITY harmless from any suit, demand, or
claim made against the CITY by reason of any defamatory right, and to pay any
reasonable attorneys fees incurred by the CITY in defending against any such suit,
demand, or claim.

Publication Duties of LMT

LMT agrees to publish the Guide at LMT's expense, within the necessary time
frame to cause the delivery of said Visitors Guide to the CITY by agreed upon date. It
shall be published in the manner as the CITY deems conducive to its success, and
CITY shall distribute the Guide wherever CITY deems appropriate, it being understood
that the advertising shall be in the exclusive control of LMT, subject to CITY's approval
of ads, and it being further understood that the number of copies and all the details of
the Guide and publication will be in the exclusive control of the CITY, and the Guide and
each of its contributions (photographs, stories, etc.) will be the property of the CITY.

Compensation

LMT shall be compensated by proceeds from ads LMT sells for the Guide. The
Guide shall be created, published and delivered to CITY at no cost to the CITY.

Term and Renewal Option
This agreement is effective as of date of execution. It will continue in effect until

completion of the Guide, or until it has been terminated by either party by giving 30
days' written notice to the other party.

Renewal
The City reserves the right to extend this contract for one additional year for the

publishing of the 2008 guide with the same terms and conditions.



Termination

This Agreement may be terminated by either party by giving 30 days' written
notice to the other party. Upon the termination of this Agreement neither LMT nor CITY
will have any further obligations to the other, except "Ownership of Work", "Work Made
for Hire", and "Warranty and Indemnity" above shall survive termination of this
Agreement.

Assignment

This agreement may not be assigned by either party.

Governing Law

The validity of this agreement and of its terms or provisions, as well as the rights
and duties of the parties under it, is governed by the laws of the State of Texas.

Executed at Laredo, Texas, on the 14th day of ~Iovember, 2006 of
_____, 2007. and amended on the __day of Ootober 2007.

Bill Green
Publisher
Laredo Morning Times

Carlos Villarreal
City Manager
City of Laredo

ATTESTED:

Gustavo Guevara, Jr.
City Secretary



DATE:

10101/2007

COUNCIL COMMUNICATION

SUBJECT: MOTION

Consideration to award a cOhtract for concessionaire at the Benavides Softball
Complex and all municipal swimming pools to sole bidder, Mr. Francisco
Garcia for a period of one year. This vendor is recommended based on the
price structure provided and the percentage of revenue offered to the city
during the bid process. The agreement is expected to provide a monthly rental
income of $100.00 during active sales activities at the Benavides Softball
Complex and of $150.00 during active sales when the pool facilities are also in
operation. Additionally, 30 % of the gross revenue from sales corresponding to
all facilities will be provided to the City along with monthly rental payments.

INITIATED BY:
Horacia De Leon, Jr.
Assistant City Manager

PREVIOUS COUNCIL ACTION:
None

STAFF SOURCE:
Miguel A. Pescador
Parks and Recreation Director

r:=--=-C::C=:-=-:=-=-~:-::-:::------~----------------------'-----~~'~-----I

BACKGROUND:

The Parks and Recreation Department has the facilities to provide concession services to aU
swimming pool users and softball league participants but has been lacking the proper
concessionaire to offer this service.

The active months for the Benavides Softball Complex concession area are during the Fall and
Spring softball seasons, which run from September to January and from March to June
respectively.

The active months for the Swimming pool concessions are June through August.

Mr. Garcia was selected through the city's competitive bid process and has been interviewed by
Parks management. All contract requirements have been discussed and are understood by the
vendor.

FINANCIAL IMPACT:

Revenues created through this agreement will be reflected in account no. 101-0000-361-3007.

COMMITTEE RECOMMENDATION:
N/A

STAFF RECOMMENDATION:
Recommends approval



CONCESSION AGREEMENT FOR
CITY OF LAREDO

BENAVIDES SOFTBALL COMPLEX
AND SWIMMING POOL FACILITIES

THIS AGREEMENT is made and entered into by and between the City of Laredo, a municipal
Corporation ofthe State of Texas, (herein referred to as the CITY), and Francisco Garcia, Jr. (herein
referred to as CONCESSIONAIRE) for the operation of food and beverage concessions at
Benavides Softball Complex and all municipal pools.

WITNESS:

Whereas, the CITY desires to have provided quality food and beverage (non-alcoholic), and
designated miscellaneous items service through concession operations in the facilities described in
the following Artiele I, owned by the City of Laredo, and

Whereas, the CONCESSIONAIRE is willing and able to provide such food, beverage (non­
alcoholic) and designated miscellaneous items service in said facility,

Now, tberefore, in consideration ofthe mutual covenants and agreements set forth, to be kept
and perIonned by the parties, it is agreed between the CITY and the CONCESSIONAIRE as
follows:

ARTICLE 1. TERMS ANn CONCESSION PREMISES:

The CITY grants to the CONCESSIONAIRE the exelusive right and privilege to sell food,
drinks, and other designated items, subject to exceptions and conditions hereinafter set forth, for a
period of 12 months, commencing on September 10,2007 and ending on the same date 0[2008,
uuless sooner terminated under the provisions hereof, regardless of the time agreement is executed
by the parties. The exclusivc right and privilege referred to in this agrecment is for the operation of
the concession premises loeatcd at the Benavides Softball Field, 600 S. Bartlett, and allmnnicipal
pools in the City of Laredo except the Inner City Aqnatic facility, hereinafter referred to
"CONCESSION PREMISES". The CITY hereby reserves and excepts from the exclusive right and
privilege the right to provide food, drinks and other items to the following special events: I) District
Amateur Softball Association games, 2) Regional Tournaments, 3) State Tournaments, and 4) City
Employec Toumamcnts. The CITY also reserves and exeepts from the exclusive right and privilege
the right to provide food, drinks and other items in instances where the said Benavides Softball Ficld
and municipal pools are rented for tournaments or special events and in such cases
CONCESSIONAIRE may provide its services on said CONCESSION PREMISES if renter requests
or agrees to such services.

ARTICLE 2. USE OF PREMISES

A. The CONCESSIONAIRE shall not use the CONCESSION PREMISES for any purpose or at any
time other than herein specifically designated without prior written consent of the Director of
Parks and Recreation of CITY hereinafter referred to as "DIRECTOR".

I



B. The CONCESSIONAIRE shall operate, maintain and conduct its business in a first class and
reputable manner during the entire term of this Agreement.

C. The CONCESSIONAIRE shall open for operation and maintain CONCESSION PREMISES
fifteen (15) minutes prior to, during, and 15 minutes after all scheduled league games, playoff
games and tournaments, and all scheduled softball and swimming events unless the event is
eaneelled or postponed.

D. The CONCESSIONAIRE shall keep in stock a line of merchandisc and equipmcnt, fixtures and
furnishings of such quality as to produce the maximum amount of gross salcs.

E. The CONCESSIONAIRE shall operate and maintain the CONCESSION PREMISES in a clcan
and sanitary condition, including the area immediately surrounding the CONCESSION
PREMISES and may store his/her equipment and supplies at the CONCESSION PREMISES
provided that they are all maintained, clean satisfactory to the CITY at all times of operation.
The CITY will not be held responsible for any loss or theft of stored equipment and supplies.

F. The CONCESSIONAIRE shall open the bathrooms adjaeent to the Benavides CONCESSION
PREMISES and maintain them during all times the CONCESSION PREMISES are open and
close the bathrooms (including turning off the lights) when the CONCESSION PREMISES are
closed.

ARTICLE 3. EQUIPMENT AND UTILITIES

A. The CONCESSIONAIRE hereby agrees not to make any alterations or improvements to
CONCESSION PREMISES.

B. All equipment to be used in the operation of the CONCESSION PREMISES shall be fumished
by CONCESSIONAIRE.

C. Such equipment shall be ofthe type and quality to be in keeping with the general purpose of this
Agreement.

D. The CONCESSIONAIRE shall snbmit a list of eqnipment to DIRECTOR when such is placed
on CONCESSION PREMISES.

E. The CONCESSIONAIRE shall notify CITY when equipment is removed from CONCESSION
PREMISES.

F. The CITY shall be responsible for providing electrical, gas, (where available) and water utilities
necessary to serve CONCESSION PREMISES.

G. The CONCESSIONAIRE has the responsibility of collecting and dnmping his own garbage and
trash.
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ARTICLE 4. PERSONNEL

A. The CONCESSIONAIRE shall, at its own expense, provide an adequate staff, trained in food
handling and in courteous, efficient, sanitary service to patrons of the CONCESSION
PREMISES. Staff shall include only one (1) person of or over the age eighteen (18) who shall
conduct operations at all times, when the CONCESSION PREMISES is open or required to be
open hereunder. The person operating the concession shall bc the owner of the business as per
submitted in original bid proposal and shall be clean and free from communicable disease.

CONCESSIONAIRE shall complete a criminal background check at his own expense prior to
the commencement of the concession operations. Should criminal background check show any
convictions within the last 5 years or during the term ofthis agreement, this Agreement shall
terminate immediately.

ARTICLE 5. FOOD HANDLING AN]) SANITATION

The CONCESSIONAIRE agrccs that food handling and sanitation shall conform to such
requirements as may be prescribed by health and safety regulations of the laws of the State of Texas
and the CITY.

ARTICLE 6. rn:MS FOR SALE

A. The CONCESSIONAIRE agrees to submit to the DIRECTOR for his review a list of all items
and materials intended for sale at the CONCESSION PREMISES and the respective priccs prior
to opcration and maintenance of said CONCESSION PREMISES and agrees to kcep said list
current.

B. The CITY reserves the right to prohibit the sale of a particular item if the price is not reasonable
as determined by the DIRECTOR.

C. The CONCESSIONAIRE agrees to offer for sale additional materials or items as specified and
required by DIRECTOR.

D. The CONCESSIONAIRE agrees that he/she shall not sell anything in a glass container 01' any
alcoholic beverages from the CONCESSION PREMISES.

E. The DIRECTOR may dcsignate in writing certain material(s) 01' item(s) prohibited from sale
from the CONCESSION PRESMIES. CONCESSIONAIRE hereby agrees to remove such
designated material(s) or item(s) immediately after written notice from DIRECTOR.

ARTICLE 7. QUALITY AND PRICE CONTROL

A. The CONCESSIONAIRE shall provide the public with food and bevcrage service of the highest
quality commensuratc with thc trade that is accustomed to using facilities of this kind.
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B. All items offered for sale at CONCESSION PREMISES must be sold at prices which are plainly
displayed.

ARTICLE 8. GROSS SALES

A. It is agrced by the parties that the tcrm "Gross Sales" as used in this agreement, shall be defined
and held to include the following:

I. The full sale price which any and all goods, wares and merchandise shall bc sold at any time
during the term of this Agreement by the CONCESSIONAIRE or on its behalf, in, upon or from
the CONCESSION PREMISES, whether at retail or wholesale and whether for cash or on credit,
and regardless, of whether or not such aforesaid credit accounts or any portion thereof shall be
collected; and

2. All charges for services of any sort whatsoever which shall at any time during the term of this
Agreement be performed, whether for cash or on credit, by the CONCESSIONAIRE or on its
behalf in, from or on the CONCESSION PREMISES regardless of whether or not such aforesaid
ercdit accounts or any portion thereof shall be collected; and

3. Any and all gross receipt of any sort, in addition to the income in the foregoing subscctions (8)
(A) (I) and (8) (A) (2) in any way arising from the CONCESSION PREMISES at any time
during the term ofthis Agreement. Provided, however, that any goods, wares or merchandisc
which shall be returned by the purchaser and accepted by thc CONCESSIONAIRE and/or any
discount allowed by the CONCESSIONAIRE to its customcrs, and thc Tcxas State Sales Tax or
any othcr tax imposed upon the consumer shall not be deemed to be included in said term,
"Gross Sales",

ARTICLE 9. PAYMENTS

A. The CONCESSIONAIRE agrees to pay CITY a monthly fee of One Hundred Dollars ($100.00),
duriug the periods of sales activity at the Benavides Softball Complex and One Hundred and
Fifty Dollars during the periods ofwhich operation of the swimming pool concessions is taking
place ($150.00). In addition, CONCESSIONAIRE agrees to pay the City thirty percent (30%) of
the gross sales of each event during the month derived from the sale of any and all items from all
CONCESSION PREMISES as authorized under this agreement or amendment(s) thereto.

B. The payments shall be made to CITY without demand, at the office of the DIRECTOR in
Laredo, Webb County, Texas, no later than the tenth day of each month during the term of this
Agreement, covering the prior month's operations by CONCESSIONAIRE.

C. In the event any such amount or such sum owning by CONCESSIONAIRE to CITY remains
unpaid after demand for payment thereof, the CONCESSIONAIRE hereby agrees to pay any
costs, including attorney's fees in regard to collection of such amounts
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ARTICLE 10. CONCESSIONAIRE REPORT AND AUDIT

A. The CONCESIONAIRE hereby agrees to submit to the office of DIRECTOR no later than the
tenth day of each month during the term of this agrcement, covering the prior month's operations
by CONCESSIONAIRE, a subscribed and sworn profit/loss statement including cash register
tapes, or other satisfactory evidcnce approved by DIRECTOR of gross salcs on which this
paymcnt is based.

B. Thc CITY shall have the right to audit thc books of CONCESSIONAIRE at any rcasonable time
for the purposes of determining the amounts due hereunder from CONCESSIONAIRE.

ARTICLE 11. INDEMNIFICATION AND AGENCY

A. CONCESSIONAIRE hereby agrees to indemnify CITY and fully hold harmless CITY Ii-om any
and all liability, claim, loss, or damage of any kind or nature whatsoever which may be sustaincd
by reason of any act or omission on the part of the CONCESSIONAIRE, its employccs, agents,
and/or subcontractors, or by anyone dircctly or indirectly employed by any of them, or by
anyone for whose acts or omissions any of them may be liable.

B. CONCESSIONAIRE hereby agrees that any employee of CONCESSIONAIRE shall not be
considered an employee of CITY under the concept of the borrowed servant doctrine or
otherwise.

C. CONCESSIONAIRE hereby acknowledges that it is an independent contractor and is in no way
pcrforming the function of this Agreement under thc supcrvision and control of CITY as an
employce, agent or othcrwisc.

ARTICLE 12. INSURANCE

A. Concessionaire shall maintain Commercial Gencral Liability insurance policy written on
occurrence form acceptable to the City of Larcdo, including bodily inj ury and property damage,
covering thc activities hereunder, in an amount not less than five-hundred thousand per
occurrence ($500,000) per occurrence and ($500,000) aggregate for bodily injury, including
blanket contractual liability, independent contractors, and products and completed operations.

B. Concessionaire shall include the CITY as additional insured on said insurance policy and mnst
provide an original certificate of insurance to thc DIRECTOR and furnish a copy of the
certificate to the office of Risk Managcment prior to operation and maintcnance of said
CONCESSION PREMISES.

C. Occupational accidental insurance with a waiver of subrogation in favor of the City of Larcdo
must be maintained to cover all employccs operating under the terms of this agrcement.

D. shall fail to maintain the insurance covcrage specified herein, then City may obtain same Proof
oflnsurance Required. Such insuranec as is spccified above shall be with a company licensed
and authorized to do business in thc State of Texas. The Concessionaire shall furnish to City
annually for the duration ofthe contract a ccrtificate or other evidence and proof of maintenance
ofthe above required insurances in which the City shall be namcd as a Ccrtificatc Holder.
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E. Conccssionaire shalI provide the City with notice of any change thereof, and furnish to the City
evidence of Lessee's acquisition of a substitute therefore, and payment of the premium thereof. If
the Lessee and add the cost of such insurance to the next due Lease payment.

F. Notice of Cancellation or Non-Renewal-The insurer must provide thc City of Laredo with, not
less that sixty (60) days notice of eancelIation or non-renewal of coverage.

ARTICLE 13. TAXES

The CONCESSIONAIRE agrees to pay alI federal, state and local taxes, license fees, and
occupational taxes incident to the exercise of the rights hereunder.

ARTICLE 14. NON-ASSIGNABILITY

This Agreement shall not be assignable by CONCESSIONAIRE in whole or in part, nor can any of
the CONCESSION PREMISES be subleased by CONCESSIONAIRE, without thc prior written
consent ofthe CITY. Any attempt to assign this Agreement or to sublease any of the CONCESSION
PREMISES shall constitute a violation ofthis Agreement and give CITY the right to terminate same
with the CONCESSIONAIRE remaining liable for the basic monthly fcc herein established for the
entire tenn.

ARTICLE IS. TERMINATION OF AGREEMENT

A. This Agreement may be terminated by thc CITY on the occurrence of any of the following:

1. Failure of CONCESSIONAIRE to pay an installment by due date. CONCESSIONAIRE
expressly waived demand for payment as a condition precedent to exercise by CITY of its option
to terminate this Agreement for non-payment of installment, and waives any notice of intention
on the part of CITY to so terminate. CONCESSIONAIRE agrees to be responsible for the basic
monthly fee hereunder for the entire term hereof if the Agreement is terminated by CITY under
this subsection.

2. Failure of CONCESSIONAIRE to furnish CITY adequate and proper insurance, records and
accounts of his/her business operations or to furnish CITY with proper itemized monthly
statement of gross sales on which each installment is based. CONCESSIONAIRE expressly
waives demand for such record by CITY as a condition precedent to the exercise by CITY of its
option to terminate this Agreement under this subsection.

3. In the event of any breach or default on the part of CONCESSIONAIRE in observing any
part of the covenant on his/her part herein contained or fairly inferable from anything herein
contained, CONCESSIONAIRE shall be entitled to thirty (30) days after written notice to
him/her of such default or omission in which to remedy the same, CITY will not be entitled to
terminate this Agreement on account of such default unless default or omission remains
unremedied after such thirty (30) day period.
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ARTICLE 16. REMOVAL OF EQUIPMENT

At the expiration of the full te1m ofthis Agreement, or earlier termination hereof in accordance
with the terms hereof, CONCESSIONAIRE shall have ten (10) days thereafter to remove from
the CONCESSION PREMISES any equipment, fixtures, furnishing, or other personal property
belonging to him. Failure of CONCESSIONAIRE to comply with this Section shall entitle CITY
to exercise its rights to the property as it is under law, including sale of such property.

ARTICLE 17. FOOD HANDLING AND SANITATION

A. The CONCESSIONAIRE shall keep the entire CONCESSION PREMISES free all vermin, rats
and roaches and shall, at its own expense, furnish all necessary janitor service to take care of
cleaning up all debris in and around the CONCESSION PREMISES.

B. At the expiration of the term of this Agreement, or the expiration of any extension of the term,
the CONCESSIONAIRE shall surrender the premises in good condition subject only to
reasonable wear and tear.

ARTICLE 18. SIGNS AND ADVERTISING MEDIA

The CONCESSIONAIRE shall hang no signs, bunting or other advertising or decorative
materials, either indoors or outdoors, without prior approval of the DIRECTOR. The
CONCESSIONAIRE shall not usc any advertising within the CONCESSION PREMISES that
shall be deemed objectionable by the CITY, such as loudspeakers, phonographs or radio
broadcasts.

ARTICLE 19. INSPECTION

The CITY reserves the right to inspect the CONCESSION PREMISES and the
CONCESSIONAIRE'S operations on it at any and all reasonable times throughout the term of
this Agreement; provided, however that it shall not interfere unduly with the
CONCESSIONAIRE'S operations. The right of inspection reserved to the CITY hereunder shall
impose no obligation upon the CITY to make inspections or to ascertain the condition of the
premises and shall impose no liability upon the CITY for failure to make such inspections.

ARTICLE 20. SURRENDER OF CONCESSION I'REMISES

At the expiration or earlier termination of this Agreement, the CONCESSIONAIRE shaII
promptly surrender possession to the CITY and shaII deliver to the DIRECTOR all keys that it
may have to any and all parts of the CONCESSION PREMISES.
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ARTICLE 21. NOTICES

All notices hereunder may be delivered or mailed. If mailed, they shall be sent by registered
or certified mail to the respective addresses or to such addresses as the parties may hereafter
require in writing. Notices sent by mail shall be deemed to have been given when deposited in
the United States Mail with postage prepaid and addressed as above set forth.

Address to CITY:
Carlos R. Villarreal, City Manager
1110 Houston St.
Laredo, Texas 78042

Address to CONSESSIONAIRE:
Francisco Garcia, J1'.
Los Presidents Ave.
Laredo, Texas 78046

SIGNED AND EXECUTED ON THIS

._.•..... __. ~~~

BY: CARLOS R. VILLARREAL
CITY MANAGER
CITY OF LAREDO

ATTEST:

~-~,-~~---- --
GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

BY:
~~~~~~~~~-

ANTHONY C. MCGETTRICK
ASSISTANT CITY ATTORNEY

DAY OF

FRANCISCO GARCIA, JR
CONCESSIONAIRE

8

,2007.



10/01/07

COUNCIL COMMUNICATION

--------.---=--=--=---=--=-c----~----------------~-----~-~~'----

DATE: SUBJECT: MOTION
Consideration for approval to award a professional serviees eontraet to Rhino Builders, Ltd.,
Laredo, Texas, in association with Synergy Structural Engineering, Inc., Laredo, Texas, for the
Eistetter Park Shade Structure for Basketball Court (Design/Build project) for an amount of
$98,925.00. Funding is available in the Community Development Fund - 32"d Action Year.

f--------·ccc----=~~. ~~~~~-----~
INITIATED BY: STAI<'F SOURCE:
Carlos Villarreal, Rogelio Rivera, P.E.,
City Manager City Engineer

PREVIOUS COUNCIL ACTION:
None.

f-c=cccc=:-::::::~c=c::--------- ------~-----------------~---~

BACKGROUND:
Six (6) firms responded to the request for qualifications on Friday, May 25,2007, at 4:00 P.M., as follows:

I . Rhino Builders, Ltd., Laredo, Texas
2. CG Construction, Inc., Laredo, Texas
3. Amerishade, Dallas, Texas
4. GPS Engineering, LLC., Laredo, Tcxas
5. I-larry Jewett Associatcs, Laredo, Texas
6. StarTech Construction, Laredo, Tcxas

Scope of services include, but are not limited to:

Provide engineering/architectural scrviccs necessary to produce plans and specifications for the constTllc!ion and
installation of, an all steel shade structure to serve as a cover for an existing basketball eourt measuring
approximately 80' x 120', including proper lighting. All design work represented and work performed must comply
with applicable federal, state and loeal requirements ineluding City of Laredo ordinances.

The Staff Committee eomposed of several City Departments evaluated the submittals aud presentations, based on
the City's standard seleetion eriteria (capability to perform, professional background, quality ofprojeets, etc.)
Rhino Builders, Ltd., Laredo, Texas, is recommended.

Fee breakdown Is as follows:
Soil test. $ 1,200.00
Engineering fees $ 4,200.00
Foundation $ 9,200.00
Metal building $37,580.00
Erection building $1 1,560.00
Lighting fixtures $ 3,885.00
Eleetrical. $ 7,500.00
Paint. $ 6,000.00
Overhead & profit. $17,800.00
Total fee $98,925.00

Contraet time is as follows:
Design time - three (3) weeks
Construetion time - nine (9) weeks
FINANCIAL IMPACT:
Funding is available in the Community Development Fund - Eistetter Park Improvement Project.
Aceount No. 211-9280-555-1395
COMMITTEE RECOMMENDATION:
N/A.

STAFF RECOMM.ENDATION:
Approval of Motion.
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COUNCIL COMMUNICATION
DATE: MOTION:

Award ofa professional services contract with Harry Jewett Associates in the amount of$55, 000.00,
1% 1/07 to provide consulting serviccs for Espcranza Road Drainage Improvcment Project for the City of

Laredo, Texas. Thc project consists ofupgrading/replacement of the existing drainage system to
reduce the localized flooding. Funding is available in the 2007 CO.

INITIATED BY: STAFF SOURCE:
Horacio De Leon, Jr. Riazul Mia, P.E., Director, Environmental Services Department
Assistant City Manager Rogelio Rivera, P.E., City Engineer
PREVIOUS COUNCIL ACTION:
N/A.
BACKGROUND:
Eighteen (18) fi,ms responded to the request for qualifications on Friday, August 10,2007, at 4:00 P.M. as follows:

I. GPS Engineering, L.L.C., Laredo, Texas
2. Daniel Gomez Engineering, P.C., Laredo, Texas
3. Gilpin Engineering Company, Larcdo, Texas, in Association with PBS&J, Austin, Texas
4. Lockwood, Andrews & Newnam, Inc., Dallas in Association witb Premier Engineering, Laredo, Texas
5. Crane Engineering Corporation, Laredo, Texas
6. Seca Engineering, L.L.c., Laredo, Texas
7. Howland Engineering and Surveying Company, Laredo, Texas
8. Puig Engineeling, LLC., Laredo, Texas
9. Guerra Engineering & Surveying Company, Laredo, Texas
10. LNV Engineering Engineers & Consultants, Corpus Christi, Texas, in association with Guerra Engincering

& Surveying Company, Laredo, Texas
I I. POlTas Engincering Company, Laredo, Texas
12. Mejia Engineering Company, Laredo, Texas
13. Sherfey Engineering Company, L.L.C., Laredo, Texas
14. ARCADIS, Laredo, Texas
15. HatTy Jewett Associates, Laredo, Texas
16. Espey Consultants, Inc., Austin, Texas, in association with RODS Surveying, Inc., and Slay Engineering

Company, Inc., Laredo, Texas
17. TEC Engineers & Consultants, Inc., Laredo, Texas
18. Foster Engineering Company, Laredo, Texas.

Scope of services include, but are not limited to:

Surveys, design, and preparation of plans and spccifications, utilities coordination, coordination with City, State,
and Fcderal Agencies, as applicable, all designs are per ADA requirements, assist in bidding project, make
award recommendation, and provide "As Built" Mylar Plans and Digital Format to alleviate localized flooding.

The Staff Committee composed of several City Departments evaluated the submittals and based on the City's
standard selection criteria (capability to perform, professional background, quality ofprojccts, etc.) Seca
Engineering, L.L.C., Laredo, Texas, is recommended.
AlE fee is as follows:
Topography and right-of-way survey $ 2,500.00
Preliminary geotechnical investigation : $ 2,500.00
Professional civil engineering services $ 50,000.00
Total AlE Fee $55,000.00

The estimated design time is 90 days for this project.

FINANCIAL IMPACT:
Funding is available in the 2007 CO Account # 249-3891-545.95-35

RECOMMENDATION: STAFF RECOMMENDATION:
Approval ofthc motion



COUNCIL COMMUNICATION
DATE: MOTION:

Award ofa professional services contract with Crane Engineering Corporation in the amount of
10/01/07 $262,825.00, to provide consulting services for the Rosario Street Drainage Improvement Project for

the City of Laredo, Texas. The project consists of upgrading/replacement of the existing drainage
system to reduce the localized flooding. Funding is available in the 2007 CO.

INITIATED BY: STAFF SOURCE:
Horacio De Leon, Jr. Riazul Mia, P.E., Director, Environmental Services Department
Assistant City Manager Rogelio Rivera, P.E., City Engineer
PREVIOUS COUNCIL ACTION:
N/A.
BACKGROUND:
Eighteen (18) firms responded to the request for qualifications on Friday, August 10, 2007, at 4:00 P.M. as follows:

I. GPS Engineering, L.L.c., Laredo, Texas
2. Daniel Gomez Engineering, P.C., Laredo, Texas
3. Gilpin Engineering Company, Laredo, Texas, in Association with PBS&J, Austin, Texas
4. Lockwood, Andrews & Newnam, Inc., Dallas in Association with Premier Engineering, Laredo, Texas
5. Crane Engineering Corporatidn, Laredo, Texas
6. Seca Engineering, L.L.C., Laredo, Texas
7. Howland Engineering and Surveying Company, Laredo, Texas
8. Puig Engineering, LLC., Laredo, Texas
9. Guerra Engineering & Surveying Company, Laredo, Texas
10. LNV Engineering Engineers & Consultants, Corpus Christi, Texas, in association with Guerra Engineering

& Surveying Company, Laredo, Texas
11. Porras Engineering Company, Laredo, Texas
12. Mejia Engineering Company, Laredo, Texas
13. Sherfey Engineering Company, L.L.C., Laredo, Texas
14. ARCADIS, Laredo, Texas
15. Harry Jewett Associates, Laredo, Texas
16. Espey Consultants, Inc., Austin, Texas, in association with RODS Surveying, Inc., and Slay Engineering

Company, Inc., Laredo, Texas
17. TEC Engineers & Consultants, Inc., Laredo, Texas
18. Foster Engineering Company, Laredo, Texas.

Scope of services include, but are not limited to:

Surveys, design, and preparation of plans and specifications, utilities coordination, coordination with City, State,
and Federal Agencies, as applicable, all designs are per ADA requirements, assist in bidding project, make
award recommendation, and provide "As Built" Mylar Plans and Digital Format to alleviate localized flooding.

The Staff Committee composed of several City Departments evaluated the submittals and based on the City's
standard selection criteria (capability to perform, professional background, quality ofprojects, etc.). Crane
Engineering Corporation, Laredo, Texas, is recommended for this project.
ArE fee is as follows:
Preliminary Phase(H&H study, Existing condition study) $ 76,260.00
Design Phase(Construction Plans & Spec.) $127,100.00
Preliminary geotechnical investigation $ 8,625.00
Construction Phase (Construction staking, Bidding, As-Built Survey) $ 50,840.00
Total ArE Fee $262,825.00

The estimated design time is 180 days for this project.

FINANCIAL IMPACT:
Funding is available in the 2007 CO Account # 249-3891-545.95-30

RECOMMENDATION: STAFF RECOMMENDATION:
Approval of the motion



COUNCIL COMMUNICATION

DATE: SUBJECT:
10/01/07 Authorize the City Manager to award a contract to Turbonetics Engineering &

Services in the amount of $55,000 to refurbish on an emergency basis one (1)
5000 gallon per minute pump and its supporting base for the Lyon Street
Booster Station. Funding is available under 2006 Utility Revenue Bond.

INITIATED BY: STAFF SOURCE:
Jesus M. Olivares, Assistant City Manager Tomas M. Rodriguez, Jr., P.E., Utilities Director

PREVIOUS COUNCIL ACTION:
None

.

BACKGROUND:
The Lyon Street Booster Station provides for a substantial service areas for the Laredo Water
System and the one 5000 gallon per minute pumps (station incorporates four additional 3000
gallon per minute pumps) is showing serious deterioration and its base requires rehabilitation that
if not received could result in premature failure of the pump.

Failure of this pump could lead to substantial service interruption and capacity reduction leading
to customer loss of water. We are recommending we immediately upon Council approval repair
this pump to new conditions for additional years of service.

Staff is very familiar with the beneficial service and fair pricing practices of Turbonetics. The price
offered is very reasonable and the firm's work is superb.

FINANCIAL IMPACT: Funding is available in the 2006 Utility Bond, Lyon Booster Station
Accl. # 557-4183-538-0367

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
None Approve Motion



COUNCIL COMMUNICATION

DATE:
10/01/07

SUBJECT: MOTIONS
Consideration to award contract FY07-170, to the sole bidder, Rochester AnuOt'ed Car
Co. Inc., Omaha, NE in the estimated mmual amount of $82,572.00, for providing bank
courier service for city operations. The term of this contract is for two years. This is an
annual contract subject to continued appropriation in future fiscal years. Funding is
available in respective depmimental budgets.

'INITIATED BY:
Cynthia Collazo, Deputy City Manager

PREVIOUS COUNCIL ACTION: None.

STAFF SOURCE:
Rosario C. Cabello, Financial Services Department
Director
Francisco Meza, Purchasing Ai!"'en:.::t=-- --I

BACKGROUND: The City reccived one bid for providing bmlk courier services. Daily deposits are
picked up at fifteen city offices. The telm of this contract is for two years. Rochester Anuored has been the
City's contract vendor for over twelve years. The new contract pricing is approximately 30% higher than
the previous two year contract pricing.

Rochester Rochester

$ 5,280.00 __
$ 5,280.00

$ 2,484.00

CostlYI'. -FY05
$ 2,484.00

_$10,338.00
$ 6,876.00

Location Cost / Yr.-FY07
----+~~:-;c-;~----I

Airport $ 3,666.00
Expense Account
242-3605-5 8:73.c:-5:":'53::c1:---~----1

553-40 I0-533-5531
553-40 I2_53CC"3-:-5CC"5C:C31:------_1

~-40!2:~~l3-5531
553-4061-58CC"3-:-5CC"53::c1:--------1

101-1810-513-5531 (Tax)
101-1910-513-5531 (Finance)
557-4110-533-5531 (Utilities)

~ic Center $ 3,666.00 $ 2,484.00 243-3210-55~3-c-5;-::5~3~1------1
Health Dept. $ 3,666.00 __ $ 2,484.00 1--226-2910-54~3-::-5~53::-:1c_---___I
Transit $ 3,666.00 --.t1.,484.00 558-5811-583-5::-;5;-::3-;-1 _1

Building Code $ 3,666.00 $ 2,484.00 101-2120-51~3-::-5c.:.-53~;1c_-----_I
Municipal Housing $ 3,666.00 _$ 2,484.00 555-3910-543-5531
MunicApal Court $ 3,666.00 $ 2,484.00 101-1400-51-=:-3_-"'5:=:-53::.:1=-- _1
Solid Waste $ 5,772.00 $ 4,608.00 556-2560-53:=:-3..::-5:=:-53':-'1=-- _1
Tramc Dept. $ 3,666.00 $ 2,484.00 101-2610-533-5531
Parking Division $ 3,666.00 $ 2,484.00 '251-2620-52-:-3..::-5::-':5-:-3"-1------1-_.-.,.c..:-----1

$82,572.00 $ 57,222.00

-Bridge I ; +-:-$...c9;c',3c:c0;:::3-:.0;:::0_-i
rB:;::r-;id-.'<ig<-;,e:-;II .._t9,303.00

Columbia $12,924.00
World?-:T::Cl"-·ad7e--+$~8L:,6:;'10';;:.~00:;---I

City Hall $ 3,666.00

FINANCIAL IMPACT: Funding is allocated in the respective depmimental budgets. The purpose of this
contract is to establish prices for the commodities or services necded, should the City need to purchase
these commodities or services. The City's obligation for performance of an annual supply contract beyond
the current fiscal year is contingent upon the availability of appropriated funds from which payments for the
contract purchases can be made. If no funds are appropriated and budgeted during the next fiscal year, this
contract becomes null and void.

rC:::CO:O-:M-;M=-=IT=T=E=E::::RE::::"::::CC:::O::CM:;::M::::E:::-NDAT!ON: STAFF RECOMMENDATION: It is recommended
that this contract be approved.

L.. L........._. --'



COUNCIL COMMUNICATION
-DATiE;~-~-~~-S·':::CU:=BC::JE=<,-::C=Tc-:-:M:-C:OTION ~ ~.~-~~

10/01107 Consideration to accept the contract assignment and assumption agreemcnt by the
Houston Galveston Area of Council of Governments (H-GAC), Ingersoll Rand
Equipmcnt & Serviccs (now known as Volvo Construction Equipment and Services)
and Nueces Power Equipment, (assignee) authorizing the assignment of the contract
awarded by the City Council on 8/20/07 to Volvo Construction Equipment and
Services, to Nueces Power Equipment.

A contract was authorized in the total amolmt of $259,474.61, for the purchase of one
soil eompactor, one pneumatic rollcr, and one double drum roller for the Public
Works Department. This will provide a local eontact for the equipment warranty and
service.

INITIATED BY:
Horacio De Leon, Assistant City Manager
Jesus Olivares, Assistant City Manager

STAFF SOURCE:
Alejandro Labrada, Public Works Department Director
Jessica N. Hein, Communications and Support Services
Department Director
Francisco Meza, Purchasing Agent

PREVIOIJS COUNCIL ACTION: Authorized a eoutraet with Volvo Construction Equipment and
Services in the total amount of $259,474.61 for the purchase of one soil compactor, one pneumatic roller,
and one double drum roller for the Public Works Department.
BACKGROUND: On 8/20/07 the City Council authorized the purehase of one soil compactor, one
pneumatic roller and one double drum roller through the Houston Galveston Area Council of Governments
contract vendor, Volvo Construction Equipment and Scrvices. H-GAC and Volvo Construction
Equipment Services have agreed to assign this contract to Nueces Power Equipment. This will provide a
local contact for warranty and service.

The equipment is on order and is scheduled to be delivered within the next few weeks.

Volvo Construction Equipment
& Services
(formerly Ingersoll Rand Co.)

Total

Pneumatic Roller (I)

Soil Compactor (I)
Double Drum Roller (I)

$ 60,817.79

$104,326.78
$ 94,330.04

$ 60,817.79

$104,326.78
$ 94,330.04
$259,474.61

I-=,~-c;:----;;;---;;-~. ,---c-----c-~~__:___:_~---_=_c~~---~_;:__~-__j

FINANCIAL IMPACT: Funding for this equipment is available in the 2007 Certificates of obligation
bond proceeds.

Funding Source
Public Works 2007 Bond Proceeds

Expense Account
462-9810-535-9004
Grand Total

Amount
$259,474.61
$710,703.02

COMMI1'fEE RE('OMMENDATION, ~ riAF' RECOMMENDATioN; - ~ .. .---
It is recommended that this contract assignment be
approved.

----- --- ~~ ~ - ~ - ~ -- - ~-- ~~ ~ - -----'



COUNCIL COMMUNICATION

DATE: SUBJECT: MOTIONS
10/01/07 Consideration to award contract FY07-167 to the low bidder, Ferrara Fire Apparatus,

Inc,. Holden, LA., in the total amount of $152,490.00for the purchase of thirty sets of
self-contained breathing apparatus (SCBA) for the Fire Department. Funding is
available from 2007 certificates of obligation bond proceeds.

---
INITIATED BY: STAFF SOURCE:
Carlos R. Villarreal, City Manager Luis F. Sosa, Fire Chief

Francisco Meza, Purchasing Agent

-
PREVIOUS COUNCIL ACTION:

BACKGROUND: Authorization is requested to purchase thirty sets SCBA equipment for the Fire
Department.

Ferrara Fire Apparatus Hoyt Breathing Air Products
Unit Price Total Unit Price Total

Scott Air Pak 30 $2,107.00 $ 63,210.00 $4,730.00 $ 141,900.00
Air Cylinder 30 $ 393.00 $ 11,790.00 $ 740.00 $ 22,200.00
Spare Cylinder 30 $ 393.00 $ 11,790.00 $ 740.00 $ 22,200.00
EPDM Rubber Face Piece 30 $ 181.00 $ 5,430.00 $ 210.00 $ 6,300.00
PakAlert SE 30 $1,425.00 $ 42,750.00 $ 0.00 $ 0.00
Voice Amplifier 30 $ 275.00 $ 8,250.00 $ 335.00 $ 10,050.00
Mini SA Gas Monitor 30 $ 309.00 $ 9,270.00 $ 365.00 $ 10,950.00---- _.

$5,083.00 $152,490.00 $7,120.00 $213,600.00

FINANCIAL IMPACT: Funding for this equipment is available in the 2007 certificates of obligation bond
proceeds.

Department Expense Account Amount

Automotive Equipment Capital Outlay 462-9810-535-9001 $152,490.00

-- . - -
COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

It is recommended that this contract be approved.

--~--



DATE;
10/01107

COUNCIL COMMUNICATION

SUBJECT: MOTION
Consideration to amend contract FY06-083 currently awarded to MO-VAC
Environmental, McAllen, Texas, for furnishing vacuum truck services to transport
domestic sewage, sewage sludge, and/or sludge for the Utilities Department by
increasing the contract amount by $45,000 to a new contact amount of $225,000. Due
to an increase in frequency and number of hours, the proposed amendment would
increase the current contract in order to provide funding for the remainder of the
contract term. Funding is available in the department's budget.

INITIATE]) BY: STAFF SOURCE:
Horacio De Leon, Assistant City Manager Tomas Rodriguez, P.E., Utilities Department Director
Jesus Olivares, Assistant City Manager Francisco Mcza, Purchasing Agent

~.. "." "--~-~

J>REVIOUS COUNCIL ACTION: The City Council approved a contract extension on 5/07/2007 in the
estimated amount of$180,000.00.
~- -_. _.~~--

BACKGROUND: The City awarded an annual supply contract on for furnishing vacuum truck services to
transport domestic sewage, sewage sludge, and/ or sludge for the Utilities Department. This service
supplements the department's equipment capabilities and helps control sewage overflows during
emergencies. The service rate is based on flat hourly rate of $89.00 and washout charge of $1 00.00.

Due to an increase in usage, this contract will fund out before the end of the contract term requiring a
change order to increase the contract amount by $45,000.

Original Contract Award
Amendment No. 1
Revised Contract Total

$180,000.00
$ 45,000.00
$225,000.00

~~~~-----~

FINANCIAL IMPACT: The purpose of this contract is to establish prices for the commodities or
serviccs needed should the City need to purchase these commodities or services. The City's obligation for
performance of an annual supply contract beyond the current fiscal year is contingent upon the availability
of appropriated funds from which payments for the contract purchases can be made. If no funds are
appropriated and budgeted during the next fiscal year, this contract becomes null and void. Funding is
available in the following accounts:

Account Number: 557-4120-533-3920
Account Number: 559-4210-533-3920
Account Number: 559-4220-533-3920

-~-'~---~--------'~----~-~-~-------"---"-__----C-.-:__-C------~-~-----~,--,,-----~~-

COMMITTEE H.ECOMMENDATION: S'l'AFF RECOMMENDATION:
It is recommended that this contract amendment be
approved.



COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION
Consideration for approval of change order no. 1 a decrease of $461.60 for the balance of

10/01/07 quantities actually constructed in place, acceptance of the City of Laredo Airport Stonn
Drainage Improvements and approval of final payment in the amount of$123,886.32 to
Rovan, LLC., Mercedes, Texas. Final construction contract amount is $123,886.32. The
Airport Advisory Committee recommends approval. Funding is available in the Airport
FlUld/Drainage Account.

INITIATED BY: STAFF SOURCE:
Carlos Villarreal, Rogelio Rivera, P.E., City Engineer
City Manager Jose L. Flores, Airport Director

.

PREVIOUS COUNCIL ACTION:
On March 19,2007, City Council awarded a construction contract the lowest bidder Rovan, LLC.,
Mercedes, Texas, in the low bid amount of$124,347.92 for the Laredo Town Center Storm Drainage
Improvements.

. "'~-_... -
BACKGROUND:
The project consisted of the construction of an 8 foot by 5 foot concrete box culvert extension to the City
of Laredo Airport Storm Drainage Improvements Project. The project also included junction boxes with
access manholes and 2 proposed connections. An alternate bid for a 90 inch Corrugated Metal Pipe
(CMP) was also taken into consideration. The City of Laredo chose the bid deemed most advantageous.

Plans and specifications were preparcd by Melden & Hunt, Inc., Edinburg, Texas.

This change order no. 1 is for the balance of quantities actually constructed in place.

Original construction contract amount. ...............................................$124,347.92
(Awarded by City Council on March 19,2007)

This change order no. 1. .................................................................$ (461.60)
Final construction contract amount....................................................$123,886.32

The project was completed within the contract time allotted.

FINANCIAL IMPACT:
Funding is available in the AirpOlt FundlDrainage Account.
Account No. 242-3605-585-9311

. .

COMMITTEI<~ RECOMMENDATION: STAFF RECOMMENDATION:
Thc Airport Advisory Committcc met on Approval of Motion.
Scptcmbcr 5,2007, and recommends
approval.



-. -~\.

CONSIDERATION FOR APPROVAL OF' CHANGE ORDER No.1,
AND ACCEPTANCE OF THE CITY OF LAREDO AIRPORT STORM DRAINAGE

IMPROVEMENTS AND APPROVAL OF FINAL PAYMENT

]
City Council Meeting

October 1, 2007
CITY OF LAREDO
ENGINEERING DEPARTMENT
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COUNCIL COMMUNICATION
DATE:·-------.---S-U-B-J-EC-T-:-M-O-T-IO-N ----~----------,

October 1, 2007
Authorizing the City Manager to enter into a one-year service agreement with
SunGard H.T.E., Inc, Lake Mary FL, in the amount of $127,250.00. The service
agreement is for service and maintenance on the financial applications residing
on the City's IBM iSeries computer system for the period of October 1, 2007
through September 30,2008. Funding is available in the Information Technology
Fund.

PREVIOUS COUNCIL ACTION:
On October 2006 City Council awarded a contract in the amount of $97,270.00 for a one-year service
agreement.

I $127,250.001

$9,720.00

4,850.00

4,120.00

4,010.00

3,520.00

1,790.00

1,040.00

1,280.00

250.00
..~~~,~~.~~~

$30,580.00

Building Permits

Click 2 Gov - Utilities

Click 2 Gov - Tax

Click 2 Gov ~ Parking

Click 2 Gov - Building Permits

Click 2 Gov - HP Wirelcss

rB~A--cC--cK--CG~R:-C:O~li~ND"':"-~~

In 1988, the City of Laredo purchased the existing financial software from H.T.E., Inc. The service
agreement with SunGard H.T.E., Inc will provide continued software support 24 hourI seven day for
eleven applications operating on the city's iSeries computer system. The agreement includes
software enhancements, error resolution, updated documentation, user support, and other services.
These services are essential in maintaining the current level of service and support.
The applications that will be covered are:
Accounts Receivable $5,770.00 Work Orders

Asset Management 3,550.00

(:ash Receipts 4,050.00

GMBA (l"inancial) 15,910.00

Land Management 4,250.00

Parking Tickets 5,140.00

Payroll/Personnel 9,320.00

Purchasing/Inventory 9,370.00 Click 2 C;ov - Core Module

'1' 11'11' & (' 11 . 17 55()' (.)()' Click 2 C;ov _. 2nd Pmcessorax ,)1,mg~o ectlOllS ,_ .

Customcr Info System CUT) 18,100.00 New Applications

Document Management Srv CDMS) 960.00

Rctmfit Modifications 2,700.00

Current Applications $96,670.00 Total

New maintenance support services added in FY2007-08 include Work Orders, Building Permits, and
Click 2 Gov for at total of $30,580.00.
I-~,~~~-

FINANCIAL IMPACT:
The amount of $ 127,250.00 has been budgeted for software maintenance contracts in line item
595-5520- 513-5588.

~--~---~-~-----------~r~----~~---~~----~---l

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
It is recommended that this action be authorized.



COUNCIL COMMUNICATION

--~~~
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Estimated Total
Amount•.._-_._--~._._.._~~-~
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DATE: SUBJECT: MOTIONS
10/01/07 Consideration to award eontraet number

I) Alamo Iron Works, San Antonio
2) and Rob I( Conerete Produets L

$60,000.00, for the purehase of assorte
materials will be purehased on an as n
Parks and Reereation Departments for
available in the respeetive departmental

INITIATED BY: STAFFS
Horaeio De Leon, Assistant City Manager TomasRo
Jesus Olivarez, Assistant City Manager Alejandro

Miguel Pe
Franeisco

PREVIOUS COUNCIL ACTION: None.

BACKGROUND: The City requested formal bids for t1
construction and repair projects. The term of this contra
extend for an additional six month period. As per all supply
a fixed cost for this commodity for the contract period. The

Section Description Co

Section I Rebar - Domestic Ro
-'~--~-_.~~~- ~_.~_.~._--~.~.

Section II Rebar - Imported Ro
Section III Wire Mesh Domestie Alar
Section IV Wire Mesh Imported Ro
~..
Section V Flat Wire Mesh-Imported Ro
Section VI Flat Wire Mesh- Imported Ro
Section VII __~](ey~and Stakes Ro

FINANCIAL IMPACT: The purpose of this contract is to
needed, should the City need to purchase these commo
performance of an annual supply contraet beyond the eurren
of appropriated funds from which payments for the contr
appropriated and budgeted during the next fiscal year, this co

Funds for the purchase of these materials are available
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Ropars and Wire Mesh
FY07-174

,'@d"'·,', ;!§$ UMW
Soction I Robars· Domestic

Item Description Est. Qty Unit Cost Total Cost Unit Cost Total Cost Unit Cost Total Cos!
1 3/8' Standard 50 NO Sid $ 3.46 S 173.00 S 3.09 $ 154.50
2 112" Standard 200 S 6.15 S 1,230.00 $ 5.19 S 1.038,00
3 5/8" Standard 100 S 9_60 S SSO.OO S 8.19 $ 819.00
4 3/4" Standard 50 S 13.82 S SS1.00
5 718" Standard 50 S 18.-80 $ 940.00
6 112" Smooth 50 S 7.50 S 375.00
7 3/E" Standard Grade 60 50 $ 3.45 5172.50 $ 3.46 , 173.00
8 112" Standard 200 $ 5.87 $1,174.00 $ 6.15 $ 1,230.00
9 SIS"' Standard 200 S 9.04 $1,808.00 S 9.60 $ 1,920.00

10 314" Standard $0 S 13.05 $652.50 $ 13.82 S 691.00
11 7/8" Standard 50 $ 17.81 $890.50 S 18.80 S 940.00
121/2"Smooth 200 $ 5.79 $1,158.00 $ 7.50 S 1,500.00
13 1f2" 18" Soft Dowels 200 $ S 0_70 S 140.00
14 112" x 24" Soft DowelS 100 S S 0.38 S 88.00

Grand Total Section I Incomplete S 5,855.50 S 11,051.00 Incomplete S 2,011.50

Section n Rebars Imported
1 3/S" Standard 50 No Bid 5 2.78 5 139.00 No Sid
2 1/2" Standard 200 , 4.94 5 988.00
3 SIS" Standard 50 5 7.72 $ 386.00
4 314" Standard 50 S 11,11 , 555.50
5 7/8" Standard 50 5 15.15 S 757.50
6 1/2" Smooth 50 5 7,50 , 375.00
7 3/8" Standard Grade 60 1GO 5 2.78 $ 278.00
8 112" Standard 20 , 4,94 5 98.80
9 518" Standard 50 7.72 $ 386,00

10 3/4" Standard 50 11,11 $ 555.50
11 7/8" Standard 50 S 15.15 S 757,50
12 1/2" Smooth 50 $ 7.50 , 375.00
13 1/2" 18" Soft Dowels 200 $ 0,70 $ 140.00
14 liZ" x 24" Soft Dowels 200 S 0.88 5 176,00

Grand Tolal Section II , 5,967,80 S

Section m Wire Mesh Domestic
6x6x6 -5' x 150' 50 $125.25 $6,262.50 245.co S 12.250.00 159,99 S 7.999.50

Section IV Wire Mesh Imported
6x6x6 -5' x 150' 50 No8id S 140.00 S 7,000.00 No Bid

Section V; Flat Wire Mesh -Imported
8x20',6ga. 25 $40.00 $1,000.00 S 35.00 5 875.00 S 36.99 S 924.75

Section VI: Flat Wire Mesh· Domestie
18x20',6ga. 25 No Bid 31.00 S n5.00 No Bid
2 8'x20, 10ga. 25 19,50 5 487.50 No Sid

Grand Total Section Vi S 1.262.50

Section VII: Keyway And Stakes
1 KeyWays4"x10'''x10' 50 No Bid 87.30 $365.00 $5.89 $294,50
2 KeyWays5112"x10' 50 $8.50 $425,00 a
3 Key Ways 61/2" x 10' 50 $9.55 $477.50 $0.00
4 Key Ways 71/2 x 10' 50 $10.00 S500.00 $0.00
5 Keyway Stakes 12", 100/bx. 20 48.00 $960,00 $ 55.00 5 1,100_00

GraM Total Section VII $2.727.50 Incompiete $1,394.50



COUNCIL COMMUNICATION
~

DATE: SUBJECT: MOTIONS
10/01/07 Consideration to authorize the purchase of:

a) one 2008 GMC cab and chassis sewcr cleaner truck m the amount of
$144,445.61;

b) one aluminum end dump trailer in the total amount of$64,594.80;
from Rush Truck Centers of Texas L.P., through the Houston Galveston Area Council
of Governments (H-GAC) cooperative purchasing program. This equipment will be
assigned to the Utilities Department. Funding is available from the Utilities - 2007
certificates of obligation bond proceeds.

INITIATED BY: STAFF SOURCE:
Horacio De Leon, Assistant City Manager Tomas Rodriguez, P.E., Utilities Department Director
Jesus Olivares, Assistant City Manager Jessica N. Hein, Communications and Support Services

Department Director
Francisco Mcza, Purchasing Agcnt

. h~~PREVIOUS COUNCIL ACTION: Authorized participation in the H-GAC cooperative purc asmg
program.

-
BACKGROUND: Authorization is requestcd to purchase one cab and chassis sewer cleaner truck, and one
aluminum end dump trailer for the Utilities Department's operation. This equipment will be purchased
from Rush Truck Center utilizing the H-GAC cooperative purchasing program contract pricing.

Vendor: Rush Tl'llck Center Equipment Unit Price
- ~~~,~-

Wastewater Collection 2008 GMC Cab and Chassis Sewer Cleaner Truck $ 143,445.61
Wastewater Treatment Aluminum End Dump Trailer $ 63,640.20

H-GAC Administrative Fee $ 1,954.60
$ 209,040.41

~ ~.

FINANCIAL IMPACT: Funding for this equipment is available in the 2007 certificates of obligation
bond proceeds

Department Line item Expense Account Amount
Utilities-Wastewater Collection Capital Outlay 559-4281-535-9004 $ 144,445.61
Utilities-Wastewater Treatment Capital Outlay 559-4281-535-9004 $ 64,594.80

.~~~--,~, ~

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
It is recommended that this contract be approved.

-.--- --.---- .~-----~~~-,-~~_.~ .



COUNCIL COMMUNICATION

DATE:
10/01107

INITIATED BY:
Horacio De Leon, Assistant City Manager
Jesus Olivarez, Assistant City Manager

STAFF SOURCE:
Riazul Mia, P.E., Director, Environmental Svc. Dept.
Francisco Meza, Purchasing Agent

~~ - -~~~:---~-'.....,...-,-~---i

PREVIOUS COUNCIL ACTION: Authorized a one year renewal option on November 6, 2006 to
conduct two Household Hazardous Waste (HHW) collection events and one Conditionally Exempt Small
Quantity Generator (CESQG) collection event during fiscal year 2007.

BACKGROUND: The City awarded a contract to the low bidder, Envirosolve for conducting two
Household Hazardous Waste collection events and one Conditionally Exempt Small Quantity Generator
(CESQG) collection events. The contract requires the vendor to provide personnel, materials, and supplies
needed for the collection of acceptable household hazardous waste. The current program includes a
permanent drop-off facility as well as collections events that take place in the spring and fall. The total
contract amount is contingent on the amount of household hazardous waste collected at each event and at
the drop-off facility.

The events will be conducted this fiscal year and the contract vendor will provide the services arc requested.
Staff is requesting authorization to extend the current contract for one additional year. The term of the
original contraet was for one year with an option to extend the contract, upon continued funding, for three,
one year terms. This will be the second option year.

~~ -~---,--,------:---,-- ~----:--~--~------~---i

FINANCIAL IMPACT: Funding is available in the following line item budget:
NPDES .' Environmental, Contractual Services-· Waste Disposal
Account Number: 249-3840-543-3930

~~-~~---~~~----_.------,--- _·-----:---:~I

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: It is recommended
that this contract be renewed,

'------~-~---------------~~~-'-----_._._-~~-------~ ._-~-



DATE:
10/01/07

COUNCIL COMMUNICATION

SUBJECT: MOTIONS
Consideration to award annual contract number FY07-152 to following low bidders:

I) Products Unlimited, Inc., Justin, Texas,
2) Stroud Safety Apparel, Stroud, Ok.,
3) Hagemery, N.A., EI Paso, Texas,
4) Alamo Iron Works, San Antonio, Texas, and
5) Armseo, lne., Thorofare, New Jersey,

in the estimated amount of $50,000.00, for the purchase of safety produets for all eity
departments. Contract pricing has been established for safety products sueh as safety
belts, vests, safety glasses, rain suits, hard hats, traffic cones, warning flags, water
coolers, and gloves. These items will be purchased throughout the year by service
departments on an as need basis.

INITIATED BY:
Horacio De Leon, Assistant City Manager
Jesus Olivarez, Assistant City Manager

PREVIOUS COUNCIL ACTION: None

STAFF SOURCE:
Francisco Meza, Purchasing Agent

BACKGROUND:
The City received eight bids for awarding annual contracts for the purchase of safety products used by city
service departments, Thc products include safety belts, vests, safety glasses, rain suits, hard hats, traffic
cones, warning flags, warning triangles, water coolers, and gloves. The bid pricing is for a one year period
and department may purchase these as they need them.

A complete bid tabulation is attaehed.

FINANCIAL IMPACT:
Funds are available in the respeetive departmental budgets. Safety products are purchased for the Public
Works, Parks and Recreations, Traffic Safety, Airport Maintenance, Fleet, Engineering Department and
Utilities Department.

The City's obligation for performance of an annual supply contract beyond the current fiscal year is
contingent upon the availability of appropriated funds from which payments for the contract purchases can
be made. If no funds are appropriated and budgeted during the fiscal year, this contract becomes null and
void.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: It is recommended
that this contract be approved.



Safety Equipment FY07-152
Item
No. Products Unlimited, Inc., Justin, Tx. Est. Qty Unit Cost Brand

1 Safety Belts 400 $ 13.82 Proflex
Safety Belts XXX and XXXXLG 50 $ 13.82 Proflex

Est.
Stroud Safety Apparel, Stroud, OK. Qty. Unit Cost Brand

2a Safety Vest (Zipper) 400 $ 11.85 Iron Horse
2b Safety Vests (Velcro) 400 $ 11.85 Iron Horse

Hagemery, N.A., EI Paso, ,Tx. Est. Qty Unit Cost Brand
3a Hard Hats 50 $ 10.95 MSA
3b Hard Hats 50 $ 9.95 MSA
4a Safety Glasses-clear/black frame 50 $ 4.63 UVEX
4b Safety Glasses gray lense, yel./blk. Frame 100 $ 5.15 UVEX
11 Chemicals Splash goggles 25 $ 7.57 UVEX

Products Unlimited, Inc., Justin, Tx.
4c Safety Glasses 4c gray lense.

blue frame Uvex S130C 100 $ 4.76 Uvex
4d Safety Glasses 4d gray lense

Yellow & blk Uvex S 142c 100 $ 4.71 Uvex
7c Water Coolers. 1 gallon 25 $ 37.62 Rubbermaid

Alamo Iron Works, San Antonio, Tx.
9 Warning Flags 50 $ 2.00 Allsafe

7a Water Collers 3 gallons 25 $ 19.46 Rubbermaid
7b Water Callers 5 gallons 25 $ 25.00 Rubbermaid

Aramsco, Inc. Thorofare, NJ
4e Safety Glasses 4e. clear lense

Blue frame Uves S2510C 100 $ 5.71 Uvex
4f Safety Glasses 4f gray lense

Blue frameUvex S 2514C 100 $ 6.24 Uvex
5a Traffic Cones A w/2 reflective 100 $ 9.36 JBC
5b Traffic Cones Plain 100 $ 14.77 JBC
6 Rain Suit Coats 50 $ 4.04 Westchester

6a Rainwear Pants 50 $ 2.23 Westchester
6c Rainsuit Complete set 50 $ 25.00 Westhester
7d Brackets for Coolers 25 $ 32.88 Igloo
8a Face Shields 25 $ 4.97 North
8b Face Shields (Min. 30 ea. Per order) 25 $ 2.37 North
10 Triangular Warning Kits 50 $ 13.07 Cortina

12a Gloves Working Economy( dozen) 500 $ 6.76 Westchester
12b Gloves Working double palm(dozen) 10 $ 11.57 Westchester
12c Gloves Leather Palm Global 10 $ 10.39 Westchester
13a Chaps 10 $ 81.24 Swedepro
13b Chaps 10 $ 26.84 Swedepro
14 First Aid Kits 50 $ 14.22 Cortina



DATE:
10/01107

COUNCIL COMMUNICATION

SUBJECT: MOTION
Consideration to exercise the renewal option for contract number FY06-130 awarded
to,

I)HD Supply Waterworks, San Antonio, Texas, in the estimated amount of
$279,393.91;

2) Titan Pipe and Supply, Pharr, Texas in the estimated amount of$113,033.50;
3) f'erguson Waterworks Inc., McAllen, Texas III the estimated amount of

$40,555.00;
for the purchase of mechanical joint fittings, valve boxes and pipe tubing for the
Utilities Department. These materials are purchased on as needed basis by the Utilities
Department- Water Operations for construction and repair pr~jects. Funding is
available in thc Utilities Department Budget.

INITIATED BY:
Horacio De Leon Assistant City Manager
Jesus Olivares, Assistant City Manager

PREVIOUS COUNCIL ACTION:

STAFI" SOURCE:
Tomas Rodriguez, P.E., Utilities Department Director
Francisco Meza, Purchasing Agent

HACKGROUND: This contract will provide the Utilities Department with MJ fittings, valve boxes, and
pipe tubing for a six month period. All vendors have agreed to and signed contract renewal notices to
extend the term of this contract. This is the last extension for this contract. As per all supply contracts, the
intent of this contract is to secure a fixed cost for these commodities for the contract period. All parts will
be secured on an as nced basis.

Contract Award

HD Supply Waterworks Inc.

Section A-

Section C-

SectionD-

Section F-

Section H-

Total

Contract Award

$ 26,819.00

$ 51,822.25

$ 9,576.55

$ 71,564.97

$119,611.14

$279,393.91

Ferguson Waterworks Contract Award

Scction E- $ 40,555.00

Titan Pipe and Supply

Section B $113,033.50

FINANCIAL IMPACT: The purpose ofthis contract is to establish prices for the commodities or services
needed, should the City need to purchase these commoditics or services. The City's obligation for
performance of an annual supply contract beyond the current fiscal year is contingent upon the availability
of appropriated funds from which payments fOr the contract purchases can be made. If no funds are
appropriated and budgeted during the next fiscal year, this contract becomes null and void.

Inventory Account: 557-0000-141-0000

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: It is recommended
that this contract be approved.



STAJi~I? SOURCE:
Rogelio Rivera, P.E., City Engineer
Jose L. Flores, Airport Director

10/01/07

COUNCIL COMMUNICATION
~.~--~--r----~~- .~_._--_._-----------

DATE: SUBJECT: MOTION
Consideration for approval of amendment no. I for an increase of $111 ,902.00 to the
professional services contract with Carter & Burgess, Inc., Fort Worth, Texas, for the Laredo
International Airport General Ramp Reconstruction - Phases III and IV, Guidance Sign
Layout Plan Modifications and Airport Layout Plan Set Modifications for additional design,
surveying, project management, coordination, and construction phase services for the Laredo
International Airport Gencral Aviation Apron and Taxilane Reconstruction (Phase III) Project.
Current engineering contract amount is $254,249.00. The AirpOlt Advisory Committee
recommends approval. Funding is available in the FAA Grant Project No. 3-48-0136-051­
2007.

f------~~

INITIATED BY:
Carlos Villarreal,
City Manager

PREVIOUS COUNCIL ACTION:
On September 5, 2006, City Council awarded a Professional Services Contract to Carter & Burgess, Inc., Fort
Worth, Texas, for an amount not to exceed $142,347.00 for design and preparation of plans and specifications
for the Laredo International Airport General Ramp Reconstruction - Phases III and IV, Guidance Sign Layout
Plan Modifications and Airport Layout Plan Set Modifications.

BACKGROUND:
This amendment no. 1 is for additional design, surveying, project management, coordination, and
construction phase services for the Laredo International Airport General Aviation Apron and Taxilane
Reconstruction (Phase III) Project.

The design for the Laredo International Airport General Aviation Apron Phases III and IV are complete. In
addition, 40 feet south of the General Aviation Apron Phase III Project was added to the design of this
project. This scction of apron is in similar condition to the existing pavement in Phase IV and is in need of
reconstruction and will be included with the Phase III reconstruction, eliminating the need to come back at a
latcr time to reconstruct this additional 1,800 square yards of pavement. The pavement section used to
reconstruct this additional section of apron will be 15 inches of pec pavement over 6 inches ofasphalt
stabilized base.

The design of a taxilane is also being added to this project. This taxilane is approximately 1,000 feet south
of the General Aviation Apron Phase III that runs north/south along the edge of the asphalt cargo apron. The
east side of the taxilane is asphalt and the west side is concrete. Many sections of the concrete portion of the
taxilane arc in poor condition, with some of the pavement failures creating a FOD (Foreign Object Debris)
hazard. Sections of the taxilane are currently unusable due to the Foreign Object Debris Hazard. A 50 foot
wide section of the concrete portion of the taxilane will be reconstructed. This 50 foot wide section will tie
into the General Aviation Apron Phase III on the north end and the asphalt apron on the south end. The
pavement section used to reconstruct the taxi lane will be 15 inches ofPCC pavement over 6 inches of asphalt
stabilized base. The Reconstruction of the taxilane will be phased to reduce the impact to aircraft operations
during construction.

Original engineering contract $142,347.00
(Awarded by City Council on September 5, 2006)

This amendment no. 1 $111,902.00
Current engineering contract amount. $254,249.00 ~~--------4

FINANCIAL IMPACT:
Funding is available in the FAA Grant Project No. 3-48-0136-051-2007 - Account No. 433-3680-583-5512
~~-----------~~~-------,-----------------------~-

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
The Airport Advisory Committee met on September Approval of Motion.
5, 2007, and recommends approval. ~ ---'- ~ ~ _



COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION
Authorizing the City Manager to approve payment fi-om the City's Arena Renewal and
Replacement Account for the purchase of a security camera, carpet replacement,

10/01/07 contactor for cooling system, garbage disposal and telephone systcm in a total amount
not to exceed $94,000.00. Funding is available in the Sports and Community Venue
Account.

c---~.

INITIATED BY: STAFF SOURCE:
Carlos R. Villarreal, I-Ioracio Dc Lcon Jr., Assistant City Manager
City Manager Martin Alcman, Budget Director
_. .

PREVIOUS COUNCIL ACTION:
None

BACKGROUND:

In a joint agreement between The City of Laredo and Laredo Arena Opcrating L.P., a Renewal and
Rcplacemcnt account was establishcd for the pw})ose of paying for Additions and Capital Repairs of Thc
Laredo Entertainmcnt Center.

FINANCIAL IMI'ACT:

The cstimatcd financial impact is as follows:

Totals

• Security Camera $ 2,533.54

• Carpet Replaccmcnt (Suites) 22,351.09
• Carpet Rcplacement (Officcs) 25,056.17
• Contactor for Cooling Systcm 1,129.96

• Garbagc Disposal 2,901.00

• Telephone Systcm 39,724.26

Totals $ 93,696.02

Funding is available in the Sports and Community Vcnue - Renewal and Replaccmcnt account.
(256-7911-514.99-20)

COMMITTEE RECOMMENOATlON: STAFI? RECOMMENDATION:
N/A Staff rccommcnds that City Council approvc this

motion.



City of Laredo

Budget Department
'.. ~.

'-ARlm~.,TF.)t,,-~
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To:

Thru:

From:

Date:

Carlos R. Villarreal, City Manager

Horacia De Leon, Jr. Assistant City Manager

Martin Aleman, Budget DirectorjIi2J~
September 19, 2007

[~g~'V~J~
~.--......---.._-

City Manager's Office
__* *!O ..... ".

Subject: Request for use of Arena Renewal and Replacement Funds

Attach find a request from Javier Solis, Director of Operations, of The Laredo Entertainment
Center, requesting approval to proceed with purchase of the items listed in the attached list. I
recommend that we approve the purchase ofthe following items:

Items

1. Security Camera
2. Carpet Replacement (Suites)
3. Carpet replacement (Offices)
4. Contactor for cooling tower
5. Garbage Disposal
6. Telephone System

\ ~~~;'

tV'O'
Approved:

----~----

Date:
I

Estimated Costs

$ 2,533.54
22,351.09
25,056.17

1,129.96
2,901.00

39,724.26

$93,696.02
=======

Not Approved: _



September 12, 2007

City of Laredo
Budget Depatiment
1110 Houston St.
Laredo, TX 78040
Attn: Martin Aleman, Budget Director

Re: Renewal & Replaeement Fund Request

Mr. Aleman,

The Laredo Enteliainment Center respeetfully submits the following eash imbursement requests
from the Renewal & Replaeement Fund for mueh-needed arena equipment. These neeessaty
enhaneements will aid in providing a superior eustomer service experienee - for both event
attendees and event promoters - that will refleet positively on the arena, its management, and the
City of Laredo.

Operations: (seeurity, carpets)

1. Ascending Technologies (Secul"ity Camera): We were in need of replacing a security
eamera that bumt out duriug the power outages and heavy storms that the city
experienced a couple ofmonths ago. This camera is needed to monitor the outdoor area
by Gate C. Please see attached quote from Ascending Technologies $ 2533.54.

2. trniform Warehouse (Secul'ity Scanning Device): Currently we are looking in
improving our security procedures as proposed by a recent visit by our insurance
carrier. It was highly recommended by them to look into updating our existing
security devices and implementing new procedures. By acquiring such devices we
will be able to improve on monitoring the facility thoroughly. Please see attached
quote from Unifonn Warehouse $ 337.65.

3. Officer Store (Megaphone): We would like to acquire this item in order to be able
to convey any information to a mass audience in case ofan emergency. It will also be
nsed to give information to our guest during on-sale datcs. Please see attached quote
from Officer Store $172.11.

4. International Floor Covering of Laredo, Inc. (Carpet Replacement Snites): After
five years of extensive usage, the carpets in the snites are in much need of
replacement. In order to maintain the service standards & expectations of our high­
profile clientele, we need to enSure that the suites are presentable; this will ensure
that we continue to retain the income from these clients. Please see attached quote

f~?t;1~~l~~~~li()~~l;1??~.9?~~~:j!;J~ ()!.~~r~~()!}gc $22,351.09.
5. J!ji§~ij~iI2~!!!z!11j«~!.\;t8I!~~iiJ!g;R(;!U\li~~ilj[!!".! (Carpet Replacement Offices): Just

in the above mentioned request, the carpets need replacement in thc administrative
offices, events office, box office, and dressing rooms. Please attached quote fonn
Intemational Floor Covering of Laredo, Inc. $25,056.17.

-o.--Consolidated Eleetl'ical Dist.-ibutor's, Inc. (Contactor): The contactor in one of
our cooling towers needs to be replaced in order to function accordingly for our
upcoming hockey season. This would be a reimburscment check to the LEC. Please
see attached file Iiom CED $1129.96.



Food & Beverage: (kitchcn)

7. Chavarria's Plumbing (Garbage Disposal): Thc garbage disposal in one of the sinks
,- of the kitchen reqnired replacinJrlYecause it was beyond repair. This was extreili'elr"

important to replace it in order to be compliant with health codes. This would be a
reimbursement check to the LEC. Please see attached invoice from Chavania's
Plumbing $2,901.00.

Administration: (All Building Opcrations)

8. AT&T Bnsiness Commnnications Se"vices (Telephone System): We are in need of
replacing the entire phone system because we have continned to experience many
problems with the cunent system. It is difficult to access voicemails, and we
expericnce system down time regularly. We are unable to ask the initial company to
maintenance thc system because they insist that they do not work with the type of
phones that we cun'ently have (Siemens Technology). It is vital that we have a phone
system that works in order to conduct business accordingly. Please scc attached quote
from AT&T Busincss Communications $39,724.26.

If you should have any questions, please contact me at (956) 523-6598. Thank you for your time
and consideration with this matter.

Sincerely,

Javier Solis Jr.
Dircctor of Operations

Cc: Jalinna Jones, General Manager



J~\i.\ "c<,o""if",1;. ~\~j)/i/.a~~'ii'ht~3t
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~~'tP. tIfIWw..(:lsetntdIH(ltl,cOffl

602 E. Carton Rd Suite 7 - Laredo, TX 78041 - (956) 7252654

LECArena
Attn: Javier Soliz

isoliz@lecarena.com

ESTIMATE
Date

07119/07

Qty Type Description Price Total

1 Panttill EL-SD25DN-ODW , EL-SD25-DN PTZ In $ 2,250.45 $2.250.45
EL-SD-OD Ol.lldoor Dome with Wall MOllnt

1 labor Based on HOl.lrly Rate for 2 Techs -It will $ 90.00 $90.00
be charged accordingly

~** May require scissor lift

Subtotal: $2,340.45
Tax: $193.09

TOTAL: $2,533.54
IN GOD WE TRUST



~EP-12-2007 16:23 From:INT'L FLRCVG OF LDO 9567242331

::: fNT',J:, FI.OORCOVERING 011 T,AREOO, INC,
Y 4602 SANTA MARIA AVE~

lAREDO, TX 7804 I ,-
(956) 727·5770 FAX (956) 724-2331

To:956 523 7722 P.i

Prop,osal

Attn: JAVI.IJ:R SOLIS JR.
610D AJtENJ\.BLVD.
LAREDO, TKXJ\S 78(j4t
~91i.,'ti;~lccllrClIlLC(llt1

Job!litu: LAREDO ENTF.R'fAlNM1':N'1' CENTEn

»ll.h;; 419/12107

J\R.EA:

*CA,RPET:
STYLE;
COLORS:

QT'i.~

'FQlIR'f:EEN SUITES

SH J ELEMENTS Q0421
#21950 r~LUMNELLY

OR
#21552 <.:lRANtTE
12 X 557 - 742.67 YDS. $ 19.99YD $14,845.9.7

MINIMUM $ 75.()(1

·ADt-fESIVF.;
STYLE:
SIZE,
QTY.:

SHAW 1000
4 GAL.
23 BUCKETS $40.1.10 BA $ 920.00'

~FREIGHT FOR ADHBS'VB~

1/<nrspoSAl.. OF plU!snNT CARPET (GLUEOOWN)

'"'REMOVAL & PREP SURFACE FOR INSTALLATION:
QTY.: 742J>7'YDS.

• COMMERCIAl.. ·CARPET INSTALLATION; (GLUE DOWN)
Ql'Y.: 742.61 y'O~.

II<SUB-TOTA1.:

~PLUS APPUCAJ31~E SALES TAX (K25%)

MINllvlUM

$ 2.00 YD

$ 4.15YD

$ 65.00

$ iOn.OO

$ 1,485.34

$ 3,156.35

$20.641.66

ft'ftWc propose bereby () furnillh material and/or laMr-tomplcte in Qttl)rdl1lIc~witll tbe above llpecifh........Cionut for (lie IMJI of:

TWENl'Y~TWO THO·USANDTItRF.1i; UUNDRE» Ji'JflTY~ONEDOLLI\RS AND 09 Ct:N'l'S

BALANCE "DV'k!: BEFORE SERVICES ARi<: RENDERED

S2l,:J5U19



INT.L FLOOR COVERING OF LAREDO, INC.
4602 SANTA MARIA AVE.
LAREDO, TX 78041
(956) 727-5770 FAX (956) 724-2331

Proposal

Jobsite: LAREDO ENTERTAINMENT CENTERAttn: JAVIERSOLIS 'JR.'""
6700 ARENA BLVD.
LAREDO, TEXAS 78041
jsolis@lecarcna.com

We hereby submit specifications and estimates for:

Office: (956) 523-6598

Prop No: 15141

Fax: (956) 523-7722

Date: 09/14/07

AREA: ADMINISTRATION OFFICES / EVENTS OFFICE I BOX OFFICE I DRESSING ROOMS

*CARPET:
STYLE:
COLORS:

QTY.:

SH / ELEMENTS Q0421
1121950 PLUM NELLY

OR
1121552 GRANITE
12 X 625 = 833.33 YDS. @ $ 19.99 YO $16,658.27

*FREIGHT FOR CARPET: @ $ 75.00

*ADHESIVE:
STYLE:
SIZE:
QTY.:

SHAW 1000
4 GAL.
26 BUCKETS @ $ 40.00 EA $ 1,040.00

*FREIGHT FOR ADHESIVE: @

*DISPOSAL OF PRESENT CARPET (GLUE DOWN) @

*REMOVAL & PREP SURFACE FOR INSTALLATION:
QTY.: 833.33 @

*COMMERCIAL CARPET INSTALLATION: (GLUE DOWN)
QTY.: 833.33 @

MINIMUM

$ 2.00YD

$ 4.25YD

$ 65.00

$ 100.00

$ 1,666.66

$ 3,541.65

*NOTE: CLIENT AGREES TO REMOVE & INSTALL FURNITURE FROM AREAS AS INDICATED ABOVE

*SUB-TOTAL:

*PLUS APPLICABLE SALES TAX (8.25%)

$23,146.58

$ 1,909.59

**We propose hereby to fUl'Jlish material and/or labor-complete in accordance with the above specifications, for the sum of:

TWENTY-FIVE THOUSAND FIFTY-SIX DOLLARS AND 17 CENTS

**I'aymellt to be made as follows:

MATERIAL DOWN: Labor to be paid every week on Friday, equal to the percentage of completed work;

TERMS and CONDITIONS

1 OF 3

$25,056.17
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DATE s/</1 7 JOB NO;(;?ytf P.O, NO.. INVOICE NO, 35359
JOB LOCATION - BILLING ADDRESS

eChavarria's NAME ~&i, ;;: ,;;; ~. /' ,.r;,~E,,/- -:..:r, !.:Z-/ ~""':..{:":'--'-.

Plumbinl, Inc. ADDRESS ..{V'/ 'C' ~7, iJ,.--b~.,"DDRESS. ../ ~ ''.t~_i'".

STATE .J£. ""/ X',/';'- ZIP
.

CITY STATE ZlPCITY -' ,:.d.::-::::" )X .. '/t/)/ I

HOME PHONE ~;"/ .. 7/;/ " WORK PHONE AM TIME Ot-l JOS AM. ~ ARRIVED AM D~PAR7ED PM
JOB DESCRIPTION

6320 Krone Ln, Laredo, Texas 73041 )..,i.-I ~, ".-....;?---.-::....~ .4"~ <.. ,~.h ."7!t~..../~ .' --:?2--;,r, ,/"..:' ."/
Phone Fax / ;.', " "/~/ ,-;J - /"- //9:-;:; .~•.,,;:;0"---;";'.~(SS6) 725-9999 (956) 725-1574

.... ~

~v"."t... /:,..-:....:......:: ,,??--. .-1"" - ~:::.- ".,.'/J,/ /.1.-"-
L. ,:.. .. ,.

~d /'. /
.....:........../:/ /.,-.,.. /"' <,,}

/'" ,-/;.-- ... :::-?-:"'_~" ,/.p/of" (."" ~ .::7_-,;/....<,.
YNNI.chavarriasplumbing.com

~.... ... ... .... » 0

l"\..QTY:"o. PARTS UNIT. TOTAL MAIN SE\I\IER LINE Ci ROOF VENT CLEAN OUT

DRAIN
O~LOOR C:::J TUB I SHOWER C: LAVATORY =_') COMMODE:
C1 SINK t.:'JWASHER r:":":'l 5.l-IOWER r"· ::~ UR',NAL

PULLAND RESET COMMODE '-J PULLANO RESET URINALL..

HYDRO JET

PUMP: c SEPTIC TANK ',':2 GREASE TRAP • - OTHERL

SERVICE CALL

OVERTIME I TRAVEL TIME

PLUMBING LABOR ; ---- -I "'--'~~/i I ""/i,.
<'"-"- ,.' 3,4' /,' ~ ! • // '.../... ..,::;: ."..-r_ ,. ,./

j PLUMBING MATERIAL
,

fj WARRANTY ::::1 4S days, ..... ~:;.~ 00 days 1.$ 35.<fJ. . -/ TAX $r.:-J 00da~ I $ 17.00 .. ""; ."Jone .milals

COMMENTS, [JCASH L.•JCHECK [Jc.c. ~HARGE A?PRVO BY • , ~ v-1/. (}r:"""
CREDIT CARD NO. I EXPIRATION"DA,E

AUTHOR1ZAJ"ION CODE I CARD CODE I TOTAlA..~OUNT I NAME ON CREDIT CARD ,

TO OUR CUSTOMERS: service men are required to have work slips signed. This is done in order to protect you. the workmen and ourselves,
and to enable us to give you absolute satisfactory service. You are respectively requested to examine material and labor statement before
workmen leave the site.andifyou find evertihing .satisfactory, okay this ticket. Ifservice is UNSATISFACTORY, INANY WAY, PLEASE ?HONE
OUR OFFICE IMMEDlATELY. I find the time and material charged above satisfactory and agree to pay reasonable charges for collection,
inclucftng attorneys fees in event of my default Aservice charge of 1 1/2% per month wJ1! made on aU balances 30 days or older past due under
ourtermsofsate.

'\ 0
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, n ,{-I" " :,' ./ n/Signe<l"')(
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AT&T BUSINESS COMMUNICATIONS SERVICES
HARDWARE AND SOFTWARE

(DEi0t0&Dt:g;0'is;gB:ii:rtj:2l'iJ,;"z{;Y:;;:4!rn'nii'$:;iY%~ EQUIPMENT AGREEMENT

Arena Ventures I.LC

Company Name:
Arena Ventures lLC

Ship to Customer Name:
Arena Ventures lLC

Ship to Contact: Javier Solis Jr

Ship to Tel: (956)729-9192

Ship to Address:
6415 Sinatra Drive
Laredo, TX 78041

Delivery Date:

Quote Number: ARENALLC
Quote Date: 04/13/20()7

Expiration Date: 06/12/2007

Finance your neW system with aAT&T Capital Services lease
$1 Purchase FMV

12 Monthly payments of $3,510.43 $3,059.49

24 Monthly payments of $1,841.22 $1,615.10

36 Monthly payments of $1,287.07 $1,176.85

48 Monthly payments of $1,011.78 $911.76

60 Monthly payments of $847.32 $770.06

Qty

1
7

21
38

1
1
1
1

21
1
1
1
1
1

66
1

Product

BCM 400 4.0 32 Digital Station Bundle
T7316e Telephone Set W/MWI· Charcoal
T7100 Telephone Set W/MWI- Charcoal
T7208 Telephone Set W/MWI- Charcoal
T24 Key Indicator Module - Charcoal
8CM DSM32+ ~ Digital Station Media Bay Mod
BCM DSM16+ - Digital Station Media Say Mod
8CM Digital Trunk Media Bay Mod
M8004 Single Une Set, Charcoal
8CM Voice Messaging 8·Seat SW
SCM Voice Messaging 4-Seat SW
8CM Voice Messaging i-Seat SW
UPS 750VA Rackmount
BCM MSC Connector Kit
Tone, Tag and Test Customer's Present Cable
Test Central Office T1/PRIlines

Unit Price

$10,408.00
$268.00
$163.00
$231.00
$248.00

$1,377.00
$831.00

$2,070.00
$49.20

$966.00
$484.00
$121.00
$538.20
$38.00

$0.00
$0.00

Equipment Subtotal:

Discount:

Equipment Total:

ShIpping:
Installation: .

Extended Price

$10,408.00
$1,876.00
$3,423,00
$8,778.00

$248,00
$1,377.00

$831.00
$2,070.00
$1,033.20

$966.00
$484.00
$121.00
$538.20
$38.00
$0.00
$0.00

$32,191.40

$5,779.83

$26,411.57

$307.14
$13,005.55

Lease rales are for commercial leases only and do not InclUde applicable taxes
or maintenance costs

Lease proposal subject to credit approval and acceptance by
AT&T Capital Servloos. Questions? Call llOO·733·1481

Subtotal: $39,724.26

Note: Grand Tolal: $39.724.26
- All returns subject to a 20% restocking fee, - All shJpping and taxes are estimates. - Quote does not include applicable taxes,
- The above prIces do NOT include any requiredhousa and/or net·Pop cables or monthly fine charges.
-A Site SUivey is required if this is a school, plaoo of worship, warehouse, factory, residence, municipality,
car dealershIp, traffer, multi floor installation orthere is existing 1A2 key equipment, there are any separale
buildings th<lt need to be cabled, new cables installed and the building is over 30 years old, speclal paging
requests. Ifa Site Survey is not petformed, customer may be subject
to additional charges

Date Printed: 04113/2007 Version 12.0c Retease Dale: 03/20/07 Customer Initials



AT&T BUSINESS COMMUNICATIONS SERVICES
HARDWARE AND SOFTWARE

EQUIPMENT AGREEMENT

Arena Ventures LLC

Company Name:
Arena Ventures LLC

Ship to Customer Name:
Arena Ventures LLC

Ship to Contact: Javier Soils Jr

Ship to Tel: (956)729-9192

Ship to Address:
6415 Sinatra Drive
Laredo, TX 78041

Delivery Date:

Quote Number: ARENALLC

Quote Date: 04/13/2007

Expiration Date: 06/12/2007

Qty Product Unit Price Extended Price

1 SCM Relay Rack

AT&T Voice CPE Maintenance Services - Complete 12 month
(Price per month $ 336.79) BHled post warranty

$0.00 $0.00

Finance your new system with a AT&T Capital Services lease
$1 Purchase FMV

12 Monthly payments of $3,510.43 $3,059.49

24 Monthly payments of $1,841.22 $1,615.10

36 Monthly payments of $1,287.07 $1,176.85

48 Monthly payments of $1,011.78 $911.76

60 Monthly payments of $847.32 $770.06

Equipment Subtotal:
Discount:

Equipment Total:

Shipping:
Installation:

$32,191.40
$5,779.83

$26,411.57

$307.14
$13,005.55

lease rales are for commercial leases only and do not include applicable taxes
or maintenance costs

Lease proposal subject to credit approval and acceptance by
AT&T Capital Services. Questions? Call 800·733·1461

Subtotal: $39,724.26

Customer InitialsRoloase Date: 03/20/07

Note: Grand Total: $39,724.26
• All returns SUbject to a 20% restocking fee. • AU shipping and taxes are estimates. - Quote does not Include applicable taxes.
~ The above prices do NOT lncfude any required house and/or net-Pop cables or monthly line charges.
-A Site Survey is required iflhis Is iii school, place of worship, warehouse, factory, residence, municipality,
car dealership. trailer, mulli floor installation or there Is existing 1A2 key equipment, there are any separate
buildings that need to be cabfed, new cables installed and the building is over 30 years old, special paging
requests. Ifa Site Survey Is not performed, customer may be SUbject
to additional charges

Date Printed: 04113(2007 Version 12.0c



COUNCIL COMMUNICATION
DATE: MOTION:

Award ofa professional services contract with LNV Engineering in the amount of$33,053.00, to
1% 1/07 provide consulting services for the Laurel/Dellwood Drainage Improvement Project for the City of

Laredo, Texas. The project consists ofupgrading/replacement of the existing drainage system to
reduce the localized flooding. Funding is available in the 2007 CO.

INITIATED BY: STAFF SOURCE:
Horacio Dc Leon, Jr. Riazul Mia, P.E., Dircctor, Environmental Services Department
Assistant City Manager Rogelio Rivera, P.E., City Engineer
PREVIOUS COUNCIL ACTION:
N/A.
BACKGROUND:
Eighteen (18) firms responded to the request for qualifications on Friday, August 10,2007, at 4:00 P.M. as follows:

1. GPS Engineering, L.L.C., Laredo, Texas
2. Daniel Gomez Engineering, P.C., Laredo, Texas
3. Gilpin Engineering Company, Laredo, Texas, in Association with PBS&J, Austin, Texas
4. Lockwood, Andrews & Newnam, Inc., Dallas in Association with Prcmier Engineering, Laredo, Texas
5. Crane Engineering Corporation, Laredo, Texas
6. Seca Engineering, L.L.c., Laredo, Texas
7. Howland Engineering and Surveying Company, Laredo, Texas
8. Puig Engineering, LLC., Laredo, Texas
9. Guerra Engineering & Surveying Company, Laredo, Texas
10. LNV Engineering Engineers & Consultants, Corpus Christi, Texas, in association with Guerra Engineering

& Surveying Company, Laredo, Texas
11. Porras Engineering Company, Laredo, Texas
12. Mejia Engineering Company, Laredo, Texas
13. Sherfey Engineering Company, L.L.c., Laredo, Texas
14. ARCADIS, Laredo, Texas
15. Harry Jewett Associates, Laredo, Texas
16. Espey Consultants, Inc., Austin, Texas, in association with RODS Surveying, Inc., and Slay Engineering

Company, Inc., Laredo, Texas
17. TEC Engineers & Consultants, Inc., Laredo, Texas
18. Foster Engineering Company, Laredo, Texas.

Scope of services include, but are not limited to:

Surveys, design, and preparation of plans and specifications, utilities coordination, coordination with City, State,
~nd Federal Agencies, as applicable, all designs are per ADA requirements, assist in bidding project, makc award
'ecommendation, and provide "As Built" Mylar Plans and Digital Format to alleviate localized flooding.

[he Staff Committee composed of several City Departments evaluated the submittals and based on the City's
~tandardsclection criteria (capability to perform, professional background, quality ofprojects, etc.). LNV
IEngineering, Corpus Christi, in association with Guerra Engineering, Laredo, Texas, is recommended for this
project. The estimated design time is 90 days for this project.

A/E fee is as follows:
Survey/Geotechnical. $ 5,225.00
Desit,'n Phase $18,663.00
Bid Phase $ 3,620.00
Utility Coordination/Construction Staking $ 5,536.00
Total NE Fee $ 33,053.00
FINANCIAL IMPACT:
Funding is available in the 2007 CO Account # 249-3891-545.95-36

RECOMMENDATION: STAFF RECOMMENDATION:
Approval of the motion



DATE:

10/01/07

COUNCIL COMMUNICATION
SUBJECT: MOTION
Consideration for approval to award a professional services contract to Seca Engineering, L.L.C.,
Laredo, Texas, for an amount not to exceed $111,500.00 for the design and preparation ofplans and
specifications for the Markley/Santa Maria drainage and analyze/evaluate the capacities of existing the
storm drain systems in the surrounding area (Markley/Santa Maria, Farias/St. AgustinlOltiz) and
provide recommendations for future upgrades of the systems. Funding is available in the 2007 CO.

INITIATED BY:
Carlos Villarreal,
City Manager

PREVIOUS COUNCIL ACTION:
None.

BACKGROUND:

STAFF SOURCE:
Rogelio Rivera, P.E., City Engineer
Riazul Mia, P.E., Director, Environmental Services

Eighteen (18) firms responded to the request for qualifications on Friday, August 10, 2007, at 4:00 P.M. The
Staff Committee composed of several City Depaltments evaluated the submittals and based on the City's
standard selection criteria (capability to perform, professional background, quality of projects, etc.) Seca
Engineering, L.L.C., Laredo, Texas, is recommended. Scope of services include, but are not limited to:

PllA,f,'E I: Pro/(!ssional Engineerillg allli Surveyillg Sen'ices to desigu allIl prepare plaus
ami specificatio1/."· .fiJI' the klarkleyl.Sauta Maria l)mil1age bllprovemel1ts Pr(~;ect to
allel'iate localized/loodillg problems,

PHASE IJ: Professimut! Ellgilleering afl(1 Surveying Services to analyze the capacity and
evalflate the comlition of the following existillg dminage ."ystems: Markley LlI.lSanfa
Mariti Ave. Storm Sewer Sy~'tem ({lui the Farias St.lSal1 Agm'tin Ave.lOrtiz St. Storm
Sewer System, mul evalflatl! ami presellt altematives and recommemlatitms to upgrade
mul/or improve tlteir peJjormance ul1del' d(fterellt /'(Jill evellts witlt re~pective Engineer's
opillion ofprobable cost.

AlE fee is as follows:
Phase-I:
Topography and right-of-way survey $ 5,500.00
Preliminary geotechnical investigation (six borings) $ 4,500.00
Professional civil engineering services , $49,000.00
Total Phase-I AlE Fee , , $59,000.00
Phase-II
Topography and survey of existing systems $ 7,500.00
Professional civil engineering services $45,000,00
Total Phase-II AlE Fee , $52,500.00

Contract time is 150 days.
~=":':.::-:c=:=':::::..c=-':=:::-C,,?,-'"'--~~-----------~--~~~---~--------1

FINANCIAL IMPACT:
Funding is available in the 2007 CO
Account No. 249-3891-545-9534
COMMITTEE RECOMMENDATION:
N/A.

STAFF RECOMMENDATION:
Approval of Motion.



DATE:

10-1-2007

COUNCIL COMMUNICATION

~~,.- ~~~~_._- -. '~~~'-'~~~~~~

SUBJECT: MOTION
Authorizing the City Manager to enter into a contract with Catholic Social Services of
Laredo, Inc. (CSSL) in the amount 01'$45,135.00 to administer the City's fiscal Year
2007-2008 General Welfare Assistance Program through which rental, utility,
transportation, and health care assistance is provided to indigent individuals and
families residing in the community. The contract would cover expenditures for the
period of October 1,2007 to September 30, 2008. Up to $40,622 ofthe General
Welfare Funds would be designated for the assistance of indigent individuals and
families of low income, while $4,513.00 (approx. 10%) will be allocated to cover
administrative expenses to include: overhead, wages, and office supply costs incurred
by Catholic Social Services.

budget, which included funding for Welfare

I---I~N~n-'I-A-T~E-l.JjBY: ~~_.~--- ..-.. ---~--] STAFF SOURCE: ----~~-.~--

Horacio De Leon Ronnie Acosta
Asst. City Manager CD Director

P-R-E-lV-I-O'~U-S-C-O-UNCIL A'-C-T-I-O-N-: -- --~~~

911712007 -. Council adopted the City of Laredo's annual
Assistance.

~ ~~~~--~.~~~--~~-~. ~~--~~~"--~-~-~-~'-'~

BACKGROUND:
Catholic Social Services has administered the Welfare Assistance Program during fiscnl Years 1998,
through Fiscal year 2007. Through this program, indigent individuals and families of low income are
assisted with rental, utility, transportation, and health care costs as necessary. Approximately 120
households will be pl'Ovidcd assistance through this pl'Ogram.

As a result of operating expenses incurred by Catholic Social Services, a total of $4,513.00 (approx. 10%)
of the contract amount will be allocated to cover administrative expenses to include: overhead, wages, and
office supplies costs.

FINANCIAL IMPACT:
The source of revenues for the above contract is as follows:
General Fund, Acct. #: 1()1-3010-543-5430

COMMITTEE RECOMMENDATION:

N/A

~---_._._~-~- ~--- ~~---_.---~----.......I-..._~ - - -._-_._------ ----'



COUNCIL COMMUNICATION

10-01-2007

INITIATED BY:
Carlos Villarreal, City Manager

~~~------.-~~~~=-----::-::---:-::::::-::-=-:-c:--------~--~c~~-~~------~

DATE: SUBJECT: MOTION
Approval of expenditures for students from the Sister Cities Youth Committee
to travel to Monterrey, Nuevo Leon to participate in the 2007 World Forum.
The Forum is a global event that occurs every four years and that connects
cities from all over the world. Monterrey is the place that has been chosen on
this occasion to promote thinking and problem solving methods in order to deal
with issues of global importance such as peace, education, knowledge, and
ecological conversation amongst other topics. Funds are available in the Sister
Cities Youth Committee Account. City Council finds and declares that a valid

1---- ~p'___'u~b_liQj:)urposewill be served by this expenditure...~__~~~ ---j

STAFF SOURCE:
Donna Magnan, Deputy IV
Gustavo Guevara, Jr., City Secretary

PREVIOUS COUNCIL ACTION:

City Council adopted the funding for travel expenditures for the City of Laredo Sister Cities
Youth Committee. On April 16, 2007 Council approved expenditures for the Committee to travel
to Cienega de Flores, San Miguel De Allende, and Spain.
BACKGROUND:

Seven City of Laredo Youth Committee Members (Seniors) from surrounding high schools will
travel to Monterrey to participate in the 2007 World Forum. They will participate in the Forum by
manning an exhibit on Saturday and Sunday, October 20th and 21 st from 10:00 a.m. to 8:00 p.m.
Students will stay in a motel with City staff and Council Member. They will serve as a catalyst for
youth advancement through innovative and cross-cultural educational programs with people from
all over the world.

A Release Form which holds the City of Laredo harmless has been approved by the Laredo
City Attorney's Office. In addition to the release form, each student has signed a permission ship
and code of conduct form which has also been approved by the City Attorney's Office.

Permit
$22.00
$22.00
$22.00
Dual Citizenship
$22.00
Dual Citizenship
$22.00
$35.00 credit card charge
$36.00 toll charge

$100.00 gas for van
$281.00 $2,269.~.

Nicolas Carmona, Alexander High
Marissa Medellin, Cigarroa High
Yesenia Zavala, LBJ High
Antonio Yarza, St. Augustine
Felix Canales, St. Augustine
Carmen Bustos, United High
Armando Lopez, Jr.
Gustavo Guevara, Jr.
Donna Magnan
Cm. Hector Garcia

Motel Per Diem
$150.16 $75.00
$150.16 $75.00
sharing room $75.00
sharing room $75.00
sharing room $75.00
sharing room $75.00

$150.16 $75.00
$150.16 $180.00
$150.16 $180.00
$172.68 $180.00

.~~~~~__.~~ ...~ ..~_~.$.c._9_23_._48 $,--1-,--,O.__6!3~QQ ..
FINANCIAL:
~~gount: $ister Cities Youth Program 101-1700-513-55-97

~~p~~~~~~~~~~~t~:E~_.D_A_T_I_O_N_:~~;;:~~:~~~t-~-:-E-N-D-A-T-I-O-N-:-._-.-.~~-.~-c-



COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION
Amending a contract with Foster Engineering Co., Laredo, Texas in the amount

10/01/07 of$20,9 I0.00 to include structural design engineering services for a retaining
wall and the steel beams on the bridge span across Manadas Creek for a total
contract amount of$61,082.00. The additional engineering services include re-
design and preparation ofplans and specifications for the construction of a 24"
sewer line at a new alignment that will prevent conflicts with other utility lines
inside the Texas Department ofTransportation Right of Way. The additional
contract time is 120 calendar days for a total of250 calendar days. Funding is
available in the Sewer 2000 Revenue Bond.

INITIATED BY: STAFF SOURCE:
Carlos R. Villarreal, City Manager Tomas M. Rodriguez, Jr., P.E., Utilities Director

PREVIOUS COUNCIL ACTION:
Contract awarded on 3/19/07

BACKGROUND:

The City of Laredo Utilities Department must relocate the existing sewer line in the Texas
Dcpartment of Transportation Right-Of-Way due to improvements to the roadway. To
relocate the existing 24 inch gravity sewer line it is required to design a new suspended
sanitary sewer line with pillars to cross Manadas Creek due to a conflict with a back-wall in
the proposed bridge.
Scope of services is to include, but not limited to the design, survey and creation of plans and
specifications with the recommendation for the actual structural design for the creek crossing
and the end supports necessary to stabilize the 24" sewer line to meet the existing grade. The
services will also include the bidding process, construction staking, periodic construction
supervision, and "as built" plans. The amendment includes the structural engineering services
and the new alignment modifications to prevent conflicts with telephone lines.

The engineering and surveying services will be conducted by Foster Engineering Co., Laredo,
Texas.

Original Contract ...........•..••$40,172.00
Amendment #1 ....................$20,910.00
Total contract amonnt $61,082.00

FINANCIAL IMPACT: Funding is available in the 2000 Sewer Revenue Bond-IX Dot
Improvements (559-4276-538-0258)

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

N/A To approve motion



FOSTER ENGINEERING COMPANY
1310 JUNCTION DR., SUITE B

LAREDO, TEXAS 78041

JOHN I'" FOSTER, P.E./R.PLS.
AUGUSTO F. PHNA, P.P../ICP.L.S.
OSCAR]. SEP(U,vEDA. I~E.

KEVIN J. O'CONNELl " P.E.
OSCAR RAYGOZA

September 10, 2007

Mr. Tomas M. Rodriguez, Jr., P.E.
Director - L.W.U.D.
5816 Daugherty
Laredo, Texas 78041

Re: Sanitary Sewer Line - Manadas Creek Crossing

Dear Mr. Rodriguez:

1'.0. BOX 1755
l.AREDO, TEXAS 78044-1755

TELEPHONE, (956) 723-1451
Fi\CSJI-..tJLE: (956) 723-6902
FA'fAlI" fC(<!I~bd"redo.rr.com

On March 23, 2007 we received a contract for the referenced project. Our scope of work
was to design, survey and prepare final plans and specifications for the project's new
section of24" sanitary sewer line to replace the siphon from Sta. 32+50 to Sta. 44+00,
including an alternate 36" sanitary sewer line if feasible.

Upon receipt of the contract we did field work and research for two alternatives:

a) a 24" diameter sanitary sewer line encased in 36" steel pipes and concrete
piles

b) a 36" diameter sanitary sewer line also encased in a 48" steel pipe and
concrete pilings with concrete cap to protect the line from possible traffic and
a 100.55 linear foot steel beam to support the steel casing across Manadas
Creek.

At a meeting with our Matthew Gonzalez, Mr. Rodriguez and Mr. Pablo Martinez
requested that we change to retaining walls.

A second proposal was submitted using a concrete retaining wall to hold the earthen
slope from the access road with a buried sanitary sewer line. One option being a 24"
diameter sanitary sewer line and the other using a 36" diameter sanitary sewer line.
L.W.U.D. did not approve either option that used retaining walls and we were directed to
go with a 24" diameter sewer line laid on steel beams and concrete pilings. L.W.U.D.
and TXDot again returned the plans and requested something different.

Consulting Enginecrs Planncrs Surveyors



Mr. Tomas Rodriguez, P.E.
September 10, 2007

Page 2

On July 10, 2007, we received directive from your Mr. Pablo Martinez, P.E. to go with
the 36" diameter sanitary sewer line plans instead of the 24". When TXDot did not
approve the proposed grading to cover the 36" sanitary sewer line, we were directed by
you, at the TxDot meeting with Mr. Carlos Rodriguez, P.E., to go back to the 24"
diameter sanitary sewer line to provide enough cover for the pipe. We began preparation
of final plans and coordinating with the testing lab and possible contractors when it was
brought to our attention that depending on the depth ofthe piles the equipment may not
be able to dig the required depth due to the overhead lines of AEP besides the problem
with the A.T. & T. lines not running parallel and within the alignment as per plans.

We again went to TXDot to explain the problem and to propose a concrete retaining wall
to support the 24" diameter sanitary sewer line. We finally received approval for that
option, which we are presently completing. It will be necessary to hire a Structural
Engineer to design the bridge span crossing Manadas Creek as the length has been
increased to 150 linear feet.

Wc are still waiting on A. T. & T. to finish marking their utilities and pot holing on the
ground so we can incorporate the existing alignment and check that there are no conflicts.

Due to the above mentioned changes and increase in scope of work we hereby request an
amendment to our contract in the amount of $20,910.00. This will include the Structural
Design fee, changes in original scope of work, additional Project Representative
inspection as well as Field Crew inspection to check the construction.

If you have any questions please call me at 723-3451.

Susan Foster
President

Cc: Mr. Pablo Martinez, P.E.



STAFF REPORTS

A. Setting a workshop date for a presentation by the Utilities Director on
the different options of providing water to the Citizens of the City of
Laredo on selecting one or two of the proposed projects, with possible
action.

B. Status report, with possible action, on the operations of the Laredo
Housing Authority.

C. Presentation on the naming of the Parks Department Anti-Vandalism
Superhero, with possible action.

D. Presentation, on the Halloween Fest, by city staff and event partners,
LULAC #14 and PAWS, with possible action.

E. Staff report regarding various vendor payment options for City
purchases, with possible action.



COUNCIL COMMUNICATION

DATE SUBJECT: EXECUTIVE SESSION
Request for Exeeutive Session pursuant to Texas Government Code Seetion 551.072 in order to

10-OI-0? deliberate the purehase ofproperties loeated at 3101, 3103, 3105, 310?, 320 I, 3203, 3205 and
3219 Guatemozin Street, in the City of Laredo, Texas, for the purpose ofalleviating flooding in
that area; beeause deliberation in an open meeting would have a detrimental effeet on the position
of the City Couneil in negotiations with a third person; and retutn to open session for possible
action.

INITIATED BY: STAFF SOURCE:
Cynthia Collazo Ronnie Aeosta
Deputy City Manager CD Director

PREVIOUS COUNCIL ACTION:
None.

BACKGROUND:
N/A

FINANCIAL IMPACT:
N/A

COMMITTEE RECOMMENDATION: STAF.F RECOMMENDATION:
N/A N/A



COUNCIL COMMUNICATION

DATE: SUBJECT: EXECUTIVE SESSION
Request for exeeutive session pursuant to Texas Government Code Section 55 I .071(2)by

10·01-2007 City Attorney to discuss whether the City may provide relocation assistance to the owners
oflots it may consider acquiring in order to obviate future flooding problems; the necessary
procedures for acquiring lots to obviate future flooding problems; and, return to open
session for possible action.

INITIATED BY: STAFF SOURCE:
Carlos R Villarreal, City Manager Raul Casso, City Attorney

PREVIOUS COUNCIL ACTION:

None

BACKGROUND:

FINANCIAL:

RECOMMENDATION: STAFF RECOMMENDATION:
N/A N/A



COUNCIL COMMUNICATION

DATE: SUBJECT: EXECUTIVE SESSION
Request for executive session pursuant to Texas Government Code Section 551.074 to

10/01107 deliberate the duties, evaluation criteria and performance standards of the City
Manager and return to open session for possible action.

INITIATED BY: STAFF SOURCE:
Carlos R. Villarreal
City Manager

PREVIOUS COUNCIL ACTION:

nla

BACKGROUND:

The employment contract between the City Manager and the City of Laredo provides that the City Manager
and the City Council shall work together to develop the performance evaluation criteria for the City
Manager. According to the contract, these criteria must be reduced to writing and the writing must become
Exhibit A to the contract. This document should prioritize goals and performance objectives to be
developed jointly by the City Manager and the City Council.

FINANCIAL IMPACT:

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

---.----" ------~~- - ----.-_._-~---




