
CITY OF LAREDO 
CITY COUNCIL MEETING 

A-2007-R-23 
CITY COUNCIL CHAMBERS 

1110 HOUSTON STREET 
LAREDO, TEXAS 78040 

DECEMBER 3, 2007 
5:30 P.M. 

 

DISABILITY ACCESS STATEMENT  
Persons with disabilities who plan to attend this meeting and who may need auxiliary aid or 
services are requested to contact Gustavo Guevara, City Secretary at (956) 791-7308 at least 
two working days prior to the meeting so that appropriate arrangements can be made.  The 
accessible entrance and accessible parking spaces are located at City Hall, 1100 Victoria Ave. 
 
Out of consideration for all attendees of the City Council meetings, please turn off all cellular 
phones and pagers, or place on inaudible signal.  Thank you for your consideration. 
 
I. CALL TO ORDER 

 
II. PLEDGE OF ALLEGIANCE 

 
III. ROLL CALL 

 
IV. MINUTES 

 
 
V. COMMUNICATIONS AND RECOGNITIONS 

 
Recognitions 
 
a. Recognition of Lauren Nicole Guzman for winning Miss Texas Teen USA® 

Pageant. 
 
b. Recognition of the City of Laredo 2007-2008 Sister Cities Youth Committee. 
 
Communiqués 
Presentation by Minita Ramirez, WBCA President, regarding the 2008 
Washington Birthday Celebration. 
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Citizen comments 
Citizens are required to fill out a witness card and identify themselves at the 
microphone.  Comments should be relevant to City business and delivered in a 
professional manner.  No derogatory remarks will be permitted.  There is a time 
limit of three minutes per speaker. 

 
VI. APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES 

Appointment by Mayor Raul G. Salinas of Daniel Rodriguez to the Convention 
and Visitors Bureau Advisory Committee. 

 
VII. GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS 

 
1.  

 
A. Request by Council Member Hector J. Garcia 

1. Discussion with possible action to consider amending the 
priority procedures manual by placing the general Council 
discussion items at the end of the agenda as opposed to the 
current order in which they are placed as per the City Council’s 
action of November 20, 2006. 

 
B. Request by Mayor Pro-Tempore Gene Belmares 

1. Discussion with possible action on appropriating funds for re-
striping the JSJ Estates entrance. 

2. Status report on the replacement of waterlines and the 
recycling of streets at Regency Subdivision. 

3. Status report on the temporary traffic lights at Alexander and 
Winfield Estates. 

4. Discussion with possible action on a temporary traffic light 
installation at Village Blvd., and Springfield Ave. 

 
C. Request by Council Member Juan Chavez 

1. Discussion on finding a solution to the vagrant situation 
especially those that are causing problems in the community 
with possible action.  

 
D. Request by Council Member Juan Ramirez 

1. Discussion with possible action on extending the deadline for 
request for proposals for the water park until January 2008. 

 
VIII. PUBLIC HEARINGS 

 
2. Public hearing and introductory ordinance amending the City of Laredo 

Fiscal Year 2007-2008 Contractual Obligation Fund by appropriating 
revenues and expenditures in the amount of $120,000.00.  A portion of the 
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funds will be appropriated for the Alerting System Upgrade Project and the 
difference will be set aside in the Reserve Appropriation. 

 
3. Public hearing and introductory ordinance amending the City of Laredo 

Land Development Code, Chapter 24 Article III, by creating section 24-56, 
entitled “Parkland Dedication Ordinance”, and amending the City of Laredo 
Land Development Code, Appendix A, by adding the Parkland  Dedication 
Fee Methodology as per the attached Exhibit A; providing for severability, 
publication and effective date.   

 
(Recess) 
(Press Availability) 

 
IX. INTRODUCTORY ORDINANCES 

 
4. Authorizing the City Manager to grant License Extension to that certain 

License Agreement by and between The City of Laredo, Texas and AT&T 
Corp., dated September 15, 1997 for the use of one (1) inner duct in the 
Juarez-Lincoln Bridge and 555.5 linear feet of right-of-way.  
1. Term of the extension shall be for five (5) years commencing at 12:00 

a.m., October 1, 2007 and terminating at 12:00 p.m., September 30, 
2012. 

 
2. Annual duct fee shall be $17,000.00 and will increase by five percent 

(5%) every year the license is in place. In addition to the duct fee, 
Licensee shall pay a six dollar ($6.00) linear foot right-of-way fee, and 
will increase by five percent (5%) every year.  

 
X. FINAL READING OF ORDINANCES   

 
5.  

 
2007-O-242 Amending Article II, Section 2-16, “Departments of the 

City,” of the Code of Ordinances of the City of Laredo, 
Texas, by creating, consolidating and eliminating 
departments; and providing for severability and an 
effective date.   (As amended) 

 
2007-O-243 Amending Chapter 2 Administration Article VI Investment 

Policy of the Code of Ordinances in order to: 
Add new Section 2.257 Authorizing Investment Advisors; 
and  
1. Add new Section 2.270 Investment Strategy by Fund 

Type; 
2. Deleting part of renumbered Section 2.258 

Authorized Investments, to delete thereform (d) 
Bankers Notes and (e) Commercial Paper; and 
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3. Amending and modifying the other sections of Article 
IV in order to make the article comply with Chapter 
2256 of the Government Code known as the Public-
Investment Act; and providing for an effective date.  

 
2007-O-244 Amending the Zoning Ordinance (Map) of the City of 

Laredo by authorizing the Conditional Use Permit for a 
birthing clinic on Lots 4, 9, and 10, Block 941, Western 
Division, located at 3712 Santa Ursula Avenue.  The 
Planning and Zoning Commission recommended approval 
of the Conditional Use Permit. District VII 

 
2007-O-245 Amending the City of Laredo Code of Ordinances, 

Chapter 17 Library, Article 1, in General, Section “Fines 
and Fees for Library Services”, allowing for the addition of 
a new fee associated with the Laredo Public Library Main 
Branch becoming a Passport Acceptance Facility; 
Providing for publication and effective date.  

 
2007-O-246 Amending Section 903.2.7 of the International Building 

Code [Adopted as the Building Code of the City under 
Section 7-1 of Chapter 7 of the Code of Ordinances] in 
order to provide for deletion of requirement of an 
automatic sprinkler system for a four (4) Dwelling Unit; 
providing for publication and effective date. 

 
2007-O-247 Amending Section 108.3 of the International Building 

Code [Adopted as the Building Code of the City under 
Section 7 Chapter 7 of the Code of Ordinances] in order 
to: 
1. Correct a printing error; and  
2. Reduce the building permit valuation for utility 

buildings from $20.40 to $11.00; 
and providing for an effective date and publication. 

 
2007-O-248 Amending Chapter 12 [Fire Prevention and Protection] of 

the Code of Ordinances in the following respects: 
Amending Section 903.27 of the International Fire Code 
[Adopted as the Fire Code of the City under Section 12-2 
of Chapter 12 of the Code of Ordinances] in order to 
provide for deletion of the requirement of the requirement 
of an automatic sprinkler system for a four dwelling unit: 
a. Deletion of Section 12-5 [Fire Prevention Code] 
b. Deleting Section 12-6 [Life Safety Code 101] 
c. and providing for an effective date and publication. 
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2007-O-249 Amending the lease between the City of Laredo & Webb 
County of Lots 9 & 10, Block 320, Eastern Division, a 
copy of which amendment is attached as Exhibit A, in 
which the changes are as follows: 

 
1. Providing for contribution from the City of 

$300,000.00 towards the cost of constructing the 
community center for the elderly on the leased 
premises; 

2. Adding a tract of 5,069.85 sq. ft., out of Lexington 
Avenue between Stewart Street and Reynolds Street, 
described by metes and bounds and survey attached 
as Exhibit 3 of Exhibit A and  

3. Adding a tract of land of 7,717.28 sq. ft., out of the 
north half of Lexington Avenue fronting Stewart 
Street described by metes and bounds and survey 
attached as Exhibit A; and providing for effective 
date.  

 
XI. RESOLUTIONS  

 
6. 2007-R-092 Authorizing the City Manager to enter into negotiations for a 

tax abatement agreement with Laredo WLE, LP as provided in Section 3.9 
(b) of the City’s Guidelines and Criteria Governing Tax Abatements. 

 
XII. MOTIONS 

 
7. Consideration to award contract number FY 08—018 to the low bidder 

Pabo Industries, Inc., Newark, NJ, in the amount of $99,480.00 for the 
purchase of 1.5 million plastic bags for use in the City’s recycling program.  
Funding is available in the Solid Waste Services budget. 

 
8. Authorizing the City Manager to acquire through negotiations, the “Surface 

Only” of one (1) parcel of land for the Chacon Creek Acquisition Project. 
Said parcel being a 26.11 acres tract of land known as Shares 2 & 3 of the 
Moreno Partition of part of Porcion 30, Original Grantee, Jose F. C. Moreno, 
as per Plat recorded in Volume 1, Page 81, Webb County Plat Records; 
and authorizing staff to negotiate with the owner for the acquisition of said 
parcel in an amount not to exceed $523,000.00 plus, approximately 
$5,000.00 in incidental expenses. This will be a voluntary transaction.  
Funding is available in the 2005 Certificates of Obligation, Chacon Creek 
Acquisition Project. 

 
9. Authorizing the City Manager to enter into a purchase agreement with Clear 

Technologies, Coppell, Texas, in the amount of $196,515.16.  The 
agreement is for an upgrade to the existing iSeries 520 System, a capacity 



 6 

backup system and high availability/disaster recovery software.  Funding is 
available in the 2006 Public Property Financial Contractual Obligation Bond 
Proceeds and the Information Technology & Support Services Fund. 

 
10. Authorizing the City Manager to sell excess water and sewer capacity from 

the over-sizing effort of the Colonias project in the form of Living Unit 
Equivalency (LUE) in the amount of $315.00 per LUE.  The provisions for 
sewer are made available through the over sizing of the water and 
wastewater line extensions for the Colonias Project on Mines Road.  The 
funds received from the sale of the individual LUE’s will be transferred back 
into the Colonias fund to cover additional expenses in the project.  

 
XIII. STAFF REPORTS 

 
11. Status report by Mario G. Medina, P.E., Laredo District Engineer, Texas 

Department of Transportation, on the World Trade and Colombia-Solidarity 
Border Inspection Facilities. 

 
XIV. EXECUTIVE SESSION 

The City Council hereby reserves the right to go into executive session at any 
time during this public meeting, if such is requested by the City Attorney or other 
legal counsel for the City, pursuant to his or her duty under Section 551.071(2) 
of the Government Code, to consult privately with his or her client on an item on 
the agenda, or on a matter arising out of such item. 

  
XV. ADJOURNMENT 

This notice was posted at the Municipal Government Offices, 1110 Houston 
Street, Laredo, Texas, at a place convenient and readily accessible to the public 
at all times. Said notice was posted on Wednesday, November 29, 2007 at 6:00 
p.m. 

    
   

      Gustavo Guevara, Jr. 
      City Secretary 















































f. Informal Family Picnic Area with Benches & Tables

g. Unstructured Turf Grass Play Area/play or Practice Field for Children, Young
Adults & Families.

h. Sport Facilities - Compatible with Neighborhood Setting & Park Site Constraints.

1) Basketball: half court, full court or tri-court configuration

2) Volleyball area

3) Softball field/soccer practice or game overlay

4) Other features as needs or site conditions allow

5) Skateboard Areas

Orientation: Serves all age groups, with an emphasis on youth and families in
neighborhood settings.

Function: To provide a combination of active recreation and passive activities, both
outdoor and indoor facilities, and special features as required or needed.

Neighborhood Parks remain the fundamental element ofthe park system, serving as the
recreational and social focus of the neighborhood. Neighborhood Parks are developed for
recreational activities for those living within the immediate area.

Typical Neighborhood Park Elements

Active Uses

• Multipurpose Ball Fields
• Basketball Courts
• Tennis Courts
• Playgrounds
• Open Play Areas
• Volleyball Courts
• Horseshoe Pits
• Skate Courts

Passive Uses
• Individual/Group Picnic Area
• Trails
• Open Spaces/Fields
• Gardens
• Seating Areas/ Pavilion

Community Park
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1. Definition Summary: A Community Park, by size, program and location, provides
space and recreation activities for a defined service area, the entire city or significant
geographic segment of the city's population.

2. Size Objectives: Approximately 15 acres up to 99 acres.

3. Service Area Objectives: Generally a 2 to 5 mile radius.

4. Location Objectives: Centrally located if planned to serve a particular geographic
segment of the city. Located adjoining or immediately adjacent to a collector street
providing community-wide vehicular access, reducing neighborhood traffic impacts.
Connected with off-street community trail and bike lane system whenever possible.
Adjoining or adjacent to an elementary, middle or high school, library, police and fire
facilities if possible.

5. Program Objectives: Compatible with the community setting and park site
constraints. May include the following facilities:

a. Off-street parking calculated to satisfy demand of park and recreation activities
. provided. Includes bike racks and public transit station at the site and both on-site
and street parking.

b. Restrooms

1) Should accommodate the level of park and recreation activities provided and
number of people served and at a minimum include:

a. for male restrooms

b. for female restrooms

4 water closets
4 urinals
4 lavatories
6 water closets
4 lavatories

Restrooms should be located within a reasonable walking distance from
children's play equipment and other high-use areas at one or more sites.

c. Community Recreation Center

d. Park Maintenance & Equipment Storage Building

e. Tot Lot/Children's Play Areas

f. Picnic Shelters

g. Picnic Facilities

h. Sport/recreation facility fulfilling the overall city demand.
Appropriate program elements include:
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1. Community Pool/Water Feature

2. Soccer Fields

3. Softball, Little League Baseball, Junior Pony League Baseball

4. Football

5. Roller Hockey/Skate Board Area

6. Tennis courts

7. Basketball courts

8. Amphitheater/Performing Arts and Pavilions

9. Volleyball (indoor and outdoor)

10. Jogging Trails/Tracks

11. Other facilities as desirable and park site plan permissible

12. Concessions (Food and Beverage)

Orientation: Multi-purpose service area or a community-wide recreation! resource
serving most or all of the population.

Function: Provides opportunities for indoor and outdoor recreation of a diverse mix
of uses and experiences, including walking and bicycling, outdoor performances,
various programmed and non-programmed field sports, swimming, and special
events.

Typical Community Park Elements
Active Uses

• Ball Fields
• Volleyball Courts
• Basketball Courts
• Tennis Courts
• Archery Ranges
• Playgrounds
• Handball Courts
• Open Spaces/Fields
• Horseshoe Pits
• Swimming Pools
• Skate park
• Shuffleboard Courts
• Hike and Bike Trails
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Passive Uses

• Individual/Group Picnic Area Trails
• Open Spaces/Fields
• Gardens
• Cultural Activities Facilities
• Seating Areas/ Pavilions
• Nature Study Areas

Metropolitan Park

Metropolitan parks are large park facilities that serve several communities. They
range in size from 100-499 acres and serve the entire city. The metropolitan park
is a natural area or developed area for a variety of outdoor recreation such as
ball fields, playgrounds, boating, fishing, swimming, camping, picnicking, and trail
systems.

Regional Park

Regional parks are very large multi-use parks that serve several communities
within a particular region. They range in size from 500 acres and above and
serve those areas within a one hour driving distance. The regional park provides
both active and passive recreation, with a wide selection of facilities for all age
groups. They may also include areas ofnature preservation for activities such as
sight-seeing, nature study area, wildlife habitat, and conservation areas.

Special Use Park

1. Definition Summary: A Special Use Park is often designed as a revenue-generating
enterprise created to satisfy the demand for a particular sport, recreational activity or
special event. A Special Use Park may also be a sports park combined with enterprise
activities and administered as a community recreation resource.

2. Size Objective: The actual size is determined by land availability and facility market
demand for special uses or recreation programs.

3. Service Area Objectives: Community or area-wide and determined by the type of
recreation program, special events or use activities.

4. Location Objectives: Determined by the property opportunity, service area and size
objectives.

5. Program Objectives: Special Use Parks require facility programming, that is user- or
market-driven and based on community needs or economic and service principles for
public and private partnerships. The magnitude and type of special use facilities may
include but are not limited to:

a. Water Play Park
b. Amphitheater
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c. Festival Swap Meet Farmers Market
d. League Individual Sports Complex
e. Fitness Entertainment Center
f. Skateboard In-line Hockey Park
g. Recreation Programs & Classes

Orientation: Provides recreation programming, sports and special event attractions and
activities for all age groups.

Function: Special events, fairs, festivals, expositions, symposiums, sports, community
gatherings, ethnic/cultural celebrations, plays and numerous other recreational programs
and activities.

Space, Design & Service Area: The minimum size for special parks varies depending
on intended use and programming.

The Special Use Parks classification covers a wide range of parks and recreation
facilities oriented toward single-purpose use. Special Use Parks generally fall into
three categories: (1) special event facilities; (2) passive recreation facilities; (3)
specialized sport facilities.

Typical Special Use Park Elements

Special Event Facilities
• Performing Arts Parks
• Theaters Community
• Amphitheaters

Passive Recreation Facilities
• Community Centers
• Senior Centers
• Arboretums
• Marinas
• Gardens
• Zoos
• Nature Centers
• Museums/Historical Areas

Specialized Sport Facilities
• Tennis Centers
• Skate park
• Softball/Baseball Complexes
• Sports Stadiums
• Hockey Arenas
• Golf Courses
• Aquatic Parks
• Football Stadium
• Soccer Stadium
• And other sport facilities
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School-Park

1. Definition Summary: By combining the resources of two public agencies, the school park
classification allows fof expanding the recreation, social and educational
opportunities available to the public in an efficient and cost-effective manner.

Depending on the circumstances, school-park sites often complement other public
recreation or open lands. As an example, an elementary/middle school site could also
serve as a neighborhood park.

Likewise, middle or high school sports facilities could do double duty as a community
park or as youth athletic fields. Depending on its size, one school-park site may serve in
a number of capacities, such as a neighborhood park, youth athletic fields, and a
location for recreation classes. Given the inherent variability of type, size and location,
determining how a school-park site is integrated into the park system will depend on
case-by-case circumstances. The important outcome in the joint-use relationship is that
both the school district and the park system benefit from shared use of facilities and land
area.

2. Size Objective: The optimum size of a school-park site depends on its intended use.
The size criteria established for Neighborhood Park and Community Park classifications
may apply.

3. Service Area Objectives: Neighborhood Park and Community Park classifications
criteria should be used to determine school-park functions and area served. For planning
purposes, the degree to which school lands, including buildings or facilities, meet
community needs depends on the specific interlocal agreements formed.

4. Location Objectives: The location of a school-park site will be determined by the
school district based on district policy. Coordinated city and school district planning
allows for sitting, acquisition and facility development to be responsive to community
needs. Service areas for school-park sites will depend on the type of use and facilities
provided.

5. Program Objectives: The criteria established for neighborhood parks and community
parks should be used to determine how a school-park site is developed and
programmed. Where feasible, if athletic fields are developed at a school-park site, they
should be oriented toward youth rather than adult programs.

Establishing a clearly defined joint-use agreement between involved agencies is critical
to making school-park relationships workable. This is particularly important with respect
to acquisition, development, maintenance, liability, use, and programming of facilities
issues.

The orientation of school-park projects is typically for neighborhood and community
recreation services. The functions may include sports, recreation classes, passive
recreation activities and other recreation programs suitable to an elementary, middle or
secondary education school.
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School-Parks serve the recreational needs of neighborhoods or large areas within the
community. The school-park service area is generally consistent with the established
population services design standard for the school.

School-parks accommodate recreation programs, sports activities and specialized
recreation functions.

Typical School-Park Elements

Active Use Facilities
• Ball Fields
• Basketball Courts
• Tennis Courts
• Playgrounds
• Soccer Fields
• Swimming Pools
• Volleyball Courts
• Running & Jogging Paths /Tracks
• Gym Facilities
• Handball Courts

Passive Use Facilities
• Individual/ Group Picnic Areas
• Dance Spaces
• Open Spaces/Fields
• Performance Arts Facilities
• Recreation Classrooms
• Nature Study Areas
• Festival Spaces

The preceding park classification models are provided to assist the department with a graphic
definition of the size and character of each park classification used in this document. Actual
design and configuration of new facilities will be influenced by property size, topography,
surrounding land uses and design criteria for the specific park to be developed. The park design
criteria should consider specific needs of the population within a given service area. Standards
for park design should be carefully followed to ensure quality of facilities and recreation program
services for each park.

Trail & Pathway Classifications

Pedestrians, bicyclists and users of various other non-motorized transportation modes need
safe, convenient and direct routes linking neighborhoods with schools, and, parks. The ultimate
goal is for residents of all age groups and skill levels to have the opportunity to travel on a wide
variety of trails to reach destinations within and outside of the city.

The Master Park System Plan provides the framework for the establishment, growth and
maintenance of a citywide trail system that will include linkages to trail systems for access to
neighborhoods, schools and parks. In conjunction with the city's Transportation Plan, and
various other municipal policies, the trail designations and classifications shall be included in,
and are an integral part of the Master Park System Plan.
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Types of Trails Standards for various types of trail, bikeway and path facilities.

Paved Class I Shared Use Paths: are provided to accommodate non-motorized wheel
and pedestrian use. These are often located within a designated greenbelt and/or utility
corridor. The need to accommodate multiple users requires a width of 10 to 14 feet, with
2-foot shoulders and a minimum la-foot height clearance.

Class II Bike Lanes: are associated with roadways. Class II bike lanes are defined by
standards as having a minimum 5 foot width-one foot wider than AASHTO minimums.

Class III Bike Routes (Shared Route): usually involve a combination of a wide curb
lane (13-14 feet in width) and designation as a bicycle route.
Shared Use Soft Surface Trails: are designed for a 6 to la-foot trail width, and are
intended for predominantly recreation use.

Local Soft Surface Trails: are intended for areas with a less intense use. Intended to
preserve the natural setting in which it is located, local soft surface trails are narrower
and have somewhat tighter design clearances, appropriate for pedestrian and limited
mountain-bike use.

Local Paved Path: are often narrower (4 to 6 feet) than a typical Class I trail, these
facilities are intended to have the same general design specifications for shoulders,
grade and sight distance as other paved facilities.

Hillside Connection Trails: are trails intended to provide pedestrian access along
steep terrain. These are narrower facilities (3 to 6 feet) with gravel or wood mulch
surfaces. Due to steeper grades, these paths may not be suitable for persons with
disabilities or for all types of bicycles.

Neighborhood Paths: are intended for locations alongside roadways. They may be
either a paved or soft-surface facility. Generally not intended for bicycle use, these
facilities should have at least a 5-foot lateral separation from the roadway, although
more is much preferred.

Section 24.56.7 Parkland Criteria, Definitions, and Additional Requirements

A. Any land dedicated to the city under this section must be suitable for park and
recreation uses.

Prior to the dedication of land, the Developer/Owner shall make full disclosure of
the presence of any hazardous substances and/or underground storage tanks
(UST's) of which the Developer has any knowledge. The City, at its discretion,
may proceed to conduct such initial environmental test and surveys on the land,
as it may deem appropriate, and the Developer shall grant to the City and its
agents and/or employees such reasonable access to the land as is necessary to
conduct such surveys and tests. In the event the City elects to send its agents
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and/or employees onto the Developer's land it shall provide for hold harmless,
indemnification and liability insurance as necessary to protect the Developer.

If the results of such surveys and tests indicate a reasonable possibility of
environmental contamination or the presence of UST' s the City may require
further surveys and tests be performed at the Developer's expense as the City
may deem necessary prior to its acceptance of the dedication, or in the
alternative, the Developer mayor the City may require that the Developer identify
alternative property or pay cash in lieu of such park land dedication.

The park site shall be free of trash and debris. At the option of the City, the land
shall be left in its natural condition or cleared. If the City opts to have the land
remain in its natural condition and the developer disturbs the land then, if
requested by the Director of the Parks Department in writing prior to the time of
final plat approval, the developer shall return the disturbed land to a condition
that is as close as possible to its original natural condition.

(a) Land that is in the unimproved floodway of a one hundred (l00) year
storm event according to the City's floodplain administrator is not eligible
for fulfilling the dedication requirements of this ordinance.

(b) Land that is in a floodplain of a one hundred (l00) year storm event is
eligible for fulfilling the dedication requirements of this ordinance,
provided that:

1. An amount equal to one and a half (1.5) times the amount of land
required under this ordinance is dedicated.

11. The entirety of the floodplain that is located within the property
boundaries of the development is dedicated.

111. The floodplain lands to be dedicated in fulfillment of this ordinance are
suitable for recreational uses as determined by Director of Parks.

IV. The floodplain lands to be dedicated in fulfillment of this ordinance are
not cleared, channelized, or altered.

(c) The land to be dedicated in fulfillment of this ordinance, as a general rule
should have an overall property proportion ratio (width by depth) of two to
one (2: 1), unless otherwise approved by the Director of Parks. At least
one side ofthe park shall have a minimum of 150 feet of frontage to a
public street. Floodplain areas or parkland dedications along
drainage ways/creeks/arroyos and power line easements greater than
100' in width are exempt from this requirement.

(d) FHty percent~ Seventy five percent (75%) of the land to be dedicated in fulfillment
of this ordinance must be less than an eight percent (8%) gradient in any direction.
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(e) Criteria for floodplain areas or parkland dedications along drainage ways
are stated in section 24.57.9.F of the Green Space Preservation
Ordinance.

(f) The surface area of perpetually impounded water (wet ponds and/or
lakes) are eligible to meet seventy-five (75%), [as these amenities are
recognized as being located in the floodplain and natural drainage areas
of the Green Space Preservation Ordinance (24-57.9 B 1)], of the
parkland dedication requirements provided that there is sufficient land
available for recreational amenities.

(g) The land to be dedicated in fulfillment of this ordinance along an
unimproved creek shall not be cleared or altered except that the
understory may be removed for purposes of public health, safety and
welfare.

(h) Detention improvements may be accepted by the Laredo City Council
upon recommendation of the Director ofParks and the Park and
Recreation Board provided that the area to be considered is greater than
30 feet wide and meets the gradient requirements for parkland and shall
not exceed seventy five percent (75%) fifty percent (50%)ofthe total park area to be
dedicated and shall be credited at the rate of seventy five percent (75%) fifty percent
(50%) of the required parkland dedication. If accepted as part of a park or parkland
dedication, the following uses will be allowed for detention areas:

i. Hike/Bike Trails

ii. Soccer Fields

iii. Practice Fields

iv. Other uses as approved by the Director of Parks

(i) Water, sanitary sewer and electric improvements shall be readily
accessible to the park from an adjacent street right-of-way or public
easement.

(j) Recreation facilities built by a landowner or developer within detention
areas can be accepted pursuant to Section 24.56.2 F. Additional
requirements apply to recreation facilities built within detention areas,
including:

1. All improvements must be built one (1) foot higher than the area
Inundated by a two (2) year storm event. Hydraulic and hydrology
models used to calculate such areas must use hydrology generated
by ultimate built-out of the contributing watershed (a.k.a. "ultimate
hydrology").

11. The area within the detention area that is lower than the area
inundated by a two (2) year storm event must be design in such as
way to drain completely. Use of trickle channels is encouraged.
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iii. The cost of any drainage structures, control structures, excavation
(except in direct relation to construction of recreational facilities), or
other drainage related features shall not be included as meeting the
requirements of Section 24.56.2 D.

iv. Restrooms, concession stands, and similar buildings must be located
out of the detention/retention area.

(k) If existing trails (maintained by the City of Laredo), parkland (maintained
by the City of Laredo), or public schools abut the property, preference for
the land to be dedicated in fulfillment of this ordinance should be given to
the land abutting the existing trail or school.

(1) All parkland dedications and park development that is dedicated to the
city in fulfillment of the requirements of this ordinance must be fully
accessible to the general public without hindrance.

B. Parks should be easy to access and open to the public view, enhance the visual
character of the city, protect public safety and minimize conflict with adjacent
land uses. The following guidelines should be used in designing parks and
adjacent development.

(a) Where physically feasible, park sites should be located adjacent to
greenways (the linear linkage system), other parks, and/or schools in
order to encourage both shared facilities and the potential co-development
of new sites.

(b) A proposed subdivision adjacent to a park may not be designed to restrict
reasonable access to the park from other area subdivisions. Street and
linear linkage system connections to existing or future adjoining
subdivisions may be required to provide reasonable access to parks.

(c) Where a non-residential use must directly abut a park, the use must be
separated by a screening wall or fence and landscaping. Access points
to the park may be allowed by the Planning and Zoning Commission if
public benefit is established.

(d) It is desirable that a minimum of forty percent (40%) of the perimeter of a
park should abut a public street. In all cases, the Planning and Zoning
Commission shall approve the proposed street alignment fronting on city
parks.

(e) Streets abutting a park shall be built in accordance with the thoroughfare
plan and the standards of this ordinance; however, the City may require
any residential street built adjacent to a park to be constructed to collector
width to ensure access and prevent traffic congestion. Landowner or
developer shall be entitled to oversize participation in such instance.
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Section 24.56.8 Consideration and Approval

Appeal from any decision by the Director of Parks or the Laredo Parks and Recreation
Board in regards to the provisions of this ordinance shall be in writing, submitted to the
Parks Director and the Planning Director and placed on the next agenda of the Planning
and Zoning Commission. The Commission may make a decision contrary to such
recommendations only by a concurring vote of a majority of the Planning and Zoning
Commission members present.

Appeal for any decision by the Planning and Zoning Commission in regards to the
provisions of this ordinance shall be the City Council.

Section 24.56.9 Review of Dedication Requirements

The City shall review the requirements of this ordinance and the associated fees set
forth in this section every three (3) years or more frequently as needed.

Appendix A "Parkland Dedication Fee Methodology" can be modified by City Council ordinance.
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Appendix A
PARKLAND DEDICATION FEE

METHODOLOGY

I. Current Desired Level of Service

1 Acre per 1,000 Population (Neighborhood Parks)

II. Land Requirements

2000 CENSUS Figures - Total Population 176,576
3.90 Person per Household (PPH) for Single Family and 2.82 PPH for Multi-Family
based on census information for owner and renter occupied units. The overall average
from the Census is 3.70 PPH (dwelling unit).

• SINGLE FAMILY and Multi-Family: 1 Acres per 1000
1,000 people I 3.90 PPH (based on decennial census)= 256 Dwelling
Units/residentiallots or 1 Acre per 256 Units

The minimum land requirement for parkland dedication is one (l) acre per one thousand
population - Neighborhood parks only.

III. Neighborhood Park Acquisition Cost (Determines Cash Payment in Lieu of Land)
Fee shall be determined on a per-acre basis at $45,000.00 per acre or fraction
thereof.

The fee shall be calculated by A x V = Cash Payment in Lieu of Land; where:
A is the required parkland dedication in acres, calculated to tenths of an acre.
V is the per-acre valuation based upon $45,000.00
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IV. Neighborhood Park Improvement Fee

The developer will be required to pay the City $80,384.00 as a park improvement fee for
each acre of parkland dedicated (calculated on 1000 population per acre) as per section II of
this Appendix calculated as follows: For every 256 dwelling units multiplied by $314.00 per
dwelling unit/residentiallot (see example #1).

The City may require up to 1.56 additional acres per 256 dwelling units (calculated on 1000
population per acre) by reducing the park improvement fee by $35,000.00 per additional acre or
fraction thereof (see examples #2 and #3).

Example #1: A plat containing 256 Dwelling Units/residentiallot (1000 Population)

Land Dedication per Section II of the Appendix = 1 Acre
Park Improvement fee per Section IV of the Appendix
256 Dwelling Units/residentiallot at $314.00 = $80,384.00

Example #2: A plat containing 256 Dwelling Units/residentiallot (1000 Population) and the City
requiring One additional Acre

Land Dedication per Section II of the Appendix = 1 Acre
Additional Land Dedication = 1 Acre
Total Land Dedication = 2 Acres
Park Improvement fee per Section IV of the Appendix
256 Dwelling Units/residentiallot at $314.00 = $80,384.00
Additional Land Dedication Credit 1 acre x $35,000.00 =<$35,000.00>
Net Park Improvement fee after credit ; = $45,384.00

Example #3: A plat containing 256 Dwelling Units/residentiallot (1000 Population) and the City
requiring 1.56 additional Acres

Land Dedication per Section II of the Appendix = 1 Acre
Additional Land Dedication = 1.56 Acres
Total Land Dedication = 2.56 Acres
Park Improvement fee per Section IV of the Appendix
256 Dwelling Units/residentiallot at $314.00 = $80,384.00
Additional Land Dedication Credit 1.56 acre x $35,000.00 =<$54,600.00>
Net Park Improvement fee after credit.. = $25,784.00
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[Provisions which have been excised from the draft and are for later
consideration]

As part of the master plan review process, a letter of approval will be issued to the
developer from the Parks Director that shall stipulate the improvements to be built on the
dedication parkland (whether improvements are to be made by the developer or the City),
and the timeline for park design and construction completion. [Note this was moved from
section of parkland dedication page 2 formerly number 7]
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DATE:

11119/07

COUNCIL COMMUNICATION

SUBJECT: FINAL READING OF ORDINANCE #2007-0-242

Amending Article II, Section 2-16, "Departments of the City," of the Code of Ordinances
of the City of Laredo, Texas, by creating, consolidating and eliminating departments; and
providing for severability and an effective date.

INITIATED BY:

Carlos Villarreal, City Manager

PREVIOUS COUNCIL ACTION:

STAFF SOURCE:

Raul Casso, City Attorney

On September 13, 2007 City Council held a City Council Workshop to discuss the proposed
reorganization plan prepared by the Waters Consulting Group. On November 26,2007 a public hearing
and introductory ordinance was held and the item was approved to proceed as a Final Reading of
Ordinance.

BACKGROUND:

A copy ofthe revised reorganization chart is attached.

FINANCIAL:

COMMITTEE RECOMMENDATION:

Approval of this Ordinance.

STAFF RECOMMENDATION:

Approval of this Ordinance.



ORDINANCE NO. 2007·0-242

AMENDING ARTICLE II, SECTION 2-16, "DEPARTMENTS OF THE CITY," OF THE
CODE OF ORDINANCES OF THE CITY OF LAREDO, TEXAS, BY CREATING,
CONSOLIDATING AND ELIMINATING DEPARTMENTS; AND PROVIDING FOR
SEVERABILITY AND AN EFFECTIVE DATE.

WHEREAS, Section 3.05(1) of the City Charter grants the City Manager the authority to appoint,
suspend or remove "all City department heads provided for, by or under the City Charter, except as
otherwise provided by law, the Charter, or policy adopted pursuant to the Charter;" and

WHEREAS, Section 3.04 of the City Charter requires the City Manager to designate, and
presumably delegate, subject to the approval of the City Council, to a qualified administrative officer, the
powers and duties of his office during his or her temporary absence or disability; and further that in the
event that the City Manager is incapacitated and cannot or will not designate an "Acting City Manager,"
the City Council then appoints an Acting City Manager; and

WHEREAS, Section 4.01(A) of the City Charter authorizes the establishment of City
Departments by ordinance, and Ordinance 2006-0-104 (as amended) created the current City
departments; and

WHEREAS, Section 4.01(A) of the City Charter provides that City Council may establish
additional departments of the City; and

, WHEREAS, the City Council finds it necessary to eliminate, modify and or enhance the
departments,

WHEREAS, the City Council finds it necessary to streamline the organization to provide
efficiency and effectiveness.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
LAREDO THAT:

Section I: Amendment. Article II, Section 2-16 Departments ofthe City, is hereby amended as follows:
(1) Human Resources
(2) Financial Services
(3) Health
(4) Parks and [Reereation] Leisure Services
(5) Community Development
(6) [Engmeering]
(7) Public Works
(8) Utilities
(9) [Traffic]
(10) Fire
(11) Planning and Zoning
(12) Building Development Services
(13) Information Services Teehnology and [Support Serviees]Telecommunicmions
(14) [Airport]
(15) Tax
(16) [Librmy]
(17) [G<ln·.rention and Visitor's Bureau]



(18) Police
(19) [Legal]
(20) City Attorney
(21) [Bl:ldget]
(22) [Bridge}
(23) Environmental Services
(24) [Solid Waste Services]
(25) Municipal Court
(26) City Secretary
(27) City Manager('s OffieeJ
(28) [Communications and Administrative Services]
(29) Economic Development
(30) Building Development
(31) Transportation

*Transit (Contracted Services)

Section 3: Severability.
If any provision, section, subsection, sentence, clause ofphrase ofthis ordinance is for

any reason held to be unconstitutional, void invalid or unenforceable, the validity ofthe remaining
portion of this ordinance shall be affected thereby.

Section 3: Effective Date.
This ordinance shall become effective upon its being passed by the City Council.

PASSED BY TIlE CITY COUNCIL AND APPROVED BY TIlE MAYOR ON THIS
~~......;DAYOF ,2007.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

RAUL CASSO
CITY ATTORNEY



DATE:

12/03/2007

COUNCIL COMMUNICATION

SUBJECT: FINAL READING OF ORDINANCE 2007-0-243

AMENDING CHAPTER 2 [ADMINISTRATION] ARTICLE VI [INVESTMENT
POLICY] OF THE CODE OF ORDINANCES IN ORDER TO:

1. ADD NEW SECTION 2.257 [AUTHORIZATING INVESTMENT ADVISORS];
AND

2. ADD NEW SECTION 2.270 [INVESTMENT STRATEGY BY FUND TYPE];
3. DELETING PART OF RENUMBERED SECTION 2.258 [AUTHORIZED

INVESTMENTS, TO DELETE THEREFORM (d) [BANKERS NOTES] AND
(e)[COMMERCIAL PAPER]; AND

4. AMENDING & MODIFYING THE OTHER SECTIONS OF ARTICLE IV IN
ORDER TO MAKE THE ARTICLE COMPLY WITH CHAPTER 2256 OF THE
GOVERNMENT CODE [KNOWN AS THE PUBLIC INVESTMENT ACT];

AND PROVIDING FOR EFFECTIVE DATE.

INITIATED BY:
Cynthia Collazo, Deputy City Manager

PREVIOUS COUNCIL ACTION:

BACKGROUND:

STAFF SOURCE:
Rosario Camarillo-Cabello, Finance Director

Chapter 2256 of the Government Code, popularly known as the Public Funds Investment Act, requires annual
review of the city's investment policy. The city's investment policy is contained in Article VI of Chapter 2 of the
Code of Ordinances, and state law requires that the policy be reviewed at least annually and that the policy be
adopted and amended, as required The investment policy has been reviewed by the city's investment consultants
and city staff who recommend that (1) a new section 2.257 be added to authorize investment advisors, (2) a new
section 2.270 be added to specify investment strategy by fund type (3) that sections be renumbered accordingly, (4)
that bankers notes and commercial paper be deleted as authorized investments of the city, and (5) that subsidiary
editing be done to make the entire Article VI conform with the Public Funds Investment Act.

FINANCIAL IMPACT:

None

RECOMMENDATION: STAFF RECOMMENDATION:

Staff recommends that this ordinance be introduced.



ORDINANCE NO 2007-0-243

AMENDING CHAPTER 2 [ADMINISTRATION] ARTICLE VI [INVESTMENT POLICY] OF
THE CODE OF ORDINANCES IN ORDER TO:

1. ADD NEW SECTION 2.257 [AUTHORIZATING INVESTMENT ADVISORS]; AND
2. ADD NEW SECTION 2.270 [INVESTMENT STRATEGY BY FUND TYPE];
3. DELETING PART OF RENUMBERED SECTION 2.258 [AUTHORIZED INVESTMENTS,

TO DELETE THEREFORM (d) [BANKERS NOTES] AND (e)[COMMERCIAL PAPER];
AND

4. AMENDING & MODIFYING THE OTHER SECTIONS OF ARTICLE IV IN ORDER TO
MAKE THE ARTICLE COMPLY WITH CHAPTER 2256 OF THE GOVERNMENT CODE
[KNOWN AS THE PUBLIC INVESTMENT ACT];

AND PROVIDING FOR EFFECTIVE DATE.

WHEREAS, the City's investment policy is embodied in Article VI of Chapter 2 of the Code of
Ordinance of the City of Laredo; and

WHEREAS, the Financial Director recommends that said Article VI be amended, first, to add a new
Section 2-257 to authorize selection of investment advisors; and

WHEREAS, the Financial director recommends that the same article be amended to add a new Section
2.270 specifying investment strategy by fund type; and

WHEREAS, the financial director further recommends that bankers notes and commercial paper be
deleted from renumbered Section 2-258 as authorized investments; and

WHEREAS, the final director recommends subsidiary editing in order to have Article hereby
Article VI of Chapter 2 of the Code of Ordinance conform with Chapter 2256 of the Government Code,
popularly known as the Public Funds Investment Act, Chapter 2256 of the Texas Government Code; and

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
LAREDO THAT:

Section 1. Article VI [Investment Policy] of Chapter 2 [Administration] of the Code of Ordinances is
amended as follows:

Chapter 2 - Administration

Article VI - Investment Policy

Sec. 2-250. Policy

It is the policy of the City of Laredo (City) to invest all available funds to the maximum extent
possible at the highest possible risk appropriate rates obtainable at the time of investment
with the maximum security while meeting the cash flow demands of the City and conforming
with federal, state, and local laws governing the investment of public funds, including but not
limited to, Government Code Chapter 2256 - The Public Funds Investment Act ("Act").



Sec.2-251. Scope

[Funds to be included] This Investment Policy applies to all funds of the City as accounted for
in the City's general ledger system and disclosed in the City's Comprehensive Annual
Financial Report, with the exception of the Laredo Firefighters Retirement System. The
Policy applies to all funds including but not limited to operating funds and proceeds from
bond issues. The City's funds~ include:

If General fund
• Special revenue funds
• Capital projects funds
• Enterprise funds, including debt service reserves
• Trust and agency funds
• Debt service funds
• Any new fund created by the City, unless specifically exempted from this Policy by the

City council or by law.

Pooling of Funds. Except for cash in certain restricted funds, the City will consolidate cash balances
from all funds to maximize investment earnings. Investment income will be allocated to the various
funds based on their respective participation and in accordance with generally accepted accounting
principles.

Sec. 2-252. Standard of Care

Investments shall be made with judgment and care --under prevailing circumstances-- that a
person of prudence, discretion, and intelligence would exercise in the management of the
person's own affairs, not for speculation, but for investment, considering the probable safety
of capital and the probable income to be derived.

The standard of prudence to be used by Investment officials Officers shall be the "prudent
person" standard and shall be applied in the context of managing an overall portfolio.
Investment Officers acting in accordance with written procedures and the Investment Policy
and exercising due diligence shall be relieved of personal responsibility for an individual
security's credit risk or market price changes provided that deviations from expectations are
reported in a timely fashion and an appropriate action is taken to control adverse
developments.

Sec. 2-253. Objectives

Investment of funds shall be governed by the following investment objectives:

A. Preservation and safety of principal

Investments of the City shall be made in a manner that ensures preservation of capital
in the overall portfolio. This will be attained through the diversification of the
investment portfolio so that potential losses on individual securities do not exceed the
generated income from the remainder of the portfolio.



B. Liquidity

The investment portfolio is an integral element in the City's cash management
program. As such, the portfolio will remain sufficiently liquid to enable the City to
meet all operating requirements, which might be reasonably anticipated.

C. Yield

The investment portfolio shall be designed with the objective of attaining an overall
yield commensurate with the City's risk preference and the cash flow characteristics of
the portfolio.

Sec. 2-254. Delegation of Authority

Effective September 1, 1995, House Bill 2459 passed by the 74th Texas Legislature became
lavi thereby enacting significant procedural and substantive changes in the manner in vlhich
public funds are to be invested. H.B. 2459 consolidated the separate subchapters of Chapter
2256, Texas Government Code (entitled "Public Funds Investment") into an expanded
"Public Funds Investment Act" (formerly Subchapter l"J, of Chapter 2256) and makes the Act
applicable to all local governments, most state agencies holding funds outside of the state
treasury, all intergovernmental imrestment pools (including TexPool), and all nonprofit
corporations acting on behalf of any of the other covered entities.

,A. City of Laredo Investment Authority
City depository and investment authority is established within the office of the City
Manager in the Charter of the City of Laredo, Texas (2006, Section 6.14 1995, Section
(}.;2.(). By the authority of the City Charter (Section 3.05(4», the City Manager hereby
designates, with the approval of City Council, the Director of Finance and the
Assistant Director of Finance of the City of Laredo as Investment Officers and, as
such, are responsible for depositing funds, investing such funds, assuring that each
investment has the proper and authorized collateral, monitoring investments, assuring
the security of the City's principal and interest, receiving and reporting principal and
interest at the maturity of each investment, and providing the proper documentation
and reports on such investments to the City Manager and the City Council.

The Investment Officers shall attend an investment training session not less than once
in a two-year period and receive not less than ten (10) hours of instruction relating to
the law Act and this Policy. This Authorized training sources are can be provided by
the Texas Municipal League, Government Finance Officers Association of Texas,
Government Treasurers Organization of Texas, Government Finance Officers
Association, Municipal Treasurer's Association of the United States and Canada,
American Institute of Certified Public Accountants, and University of North Texas.
banks, investment pools, accounting firms, or financial advisory firms.

B. Delegation and Restriction of Investment Authority



Responsibility and authority for the City's investment policies and procedures reside
with the City Manager. Responsibility and authority for investment transactions reside
with the City's Investment Officers and, as such, they are fully authorized to buy, sell,
and trade investments in accordance with the City's Investment Policy and the Act. aE:d
applicable Public Funds Investment Act, Chapter 2256 of the Government Code and
City laws and this policy.

Certain bonded officials share signatory responsibilities with the Financial Services
Department for backup purposes. These officials are the City Manager, Deputy City
Manager and Assistant City Manager(s). The persons holding these positions are also
authorized to transact wire transfers. However, only the City's Investment Officers are
authorized to transact investments.

Bonding of all Financial Services Department staff with signatory authority is required,
and such bonding requirements will also apply to those individuals authorized to place,
purchase, or sell investment instruments.

Sec. 2-255. Ethics and Conflict of Interest

The City's Investment Officers shall refrain from any personal business activity that could
conflict with the administration of the investment program or which could compromise their
ability to carryon the City's investment business impartially. In this respect, the Investment
Officers should file a statement disclosing any personal business relationship with a business
organization (to include investment pools) offering to engage in an investment transaction
with the City. At the same time, any relationship within the second degree by affinity or
consanguinity as determined under Chapter 573 (Texas Government Code) to an individual
seeking to sell investment products to the City shall be disclosed in a statements filed by the
Investment Officers. These statements must be filed with the Texas Ethics Commission and
the City Council of the City of Laredo.

For purposes of this section, an Investment Officer has a personal business relationship with
a business organization if:

A. The Investment Officer owns 10 percent or more of the voting stock or shares of the
business organization or owns $5,000 or more of the fair market value of the business
organization;

B. Funds received by the Investment Officer from the business organization exceed 10
percent of the Investment Officer's gross income for the previous year; or

C. The Investment Officer has acquired from the business organization during the
previous year investments with a book value of $2,500 or more for the personal
account of the Investment Officer.



Sec. 2-256. Authorized Financial Dealers, and Institutions and Broker/Dealers

The Director of Finance will maintain a list of financial institutions and security
broker/dealers and financial institutions and local government pools that are selected on the
basis of credit worthiness that are authorized to provide investment services. These will be
at least ten (10) entities. The City Council or designated investment committee shall, at
least annually, review, revise, and adopt a list of qualified brokers/dealers that are
authorized to engage in investment transactions with the City. Authorization to join eligible
Local Government Pools will be authorized by City Council thru through a resolution.

All security broker/dealers must be registered and certified with the Texas State Securities
Board, National Association of Security Dealers (NASD), and Securities and Exchange
Commission (SEC). Repurchase Agreements will be transacted only with "primary" dealers
or financial institutions doing business in this state.

All financial institutions and broker/dealers who desire to become qualified for the
aforementioned list must supply the following: audited financial statements, proof of
registration and certification as noted above, completed broker/dealer questionnaire, and the
Investment Policy certification. Current audited financial statements will be required on all
entities that are included in the approved list.

All investment transactions will be bid eut-on a competitive basis except for new securities
that are being offered while they are still in syndicate syndication. Responses An indication
from other dealer I broker/dealer will also be documented. The authorized financial dealers
and institutions and brokers/dealers will submit the bids in writing will submit the bids, by
telephone, or facsimile.

All securities purchased shall be consummated on a delivery versus payment basis. The
City will maintain a safekeeping account with the current depository banks and/or at a
Federal Reserve Bank through the City's depository bank for delivery of securities.

A written copy of the Investment Policy shall be presented to any person offering to engage
in an investment transaction with the City. The qualified representative of the business
organization offering to engage in an investment transaction with the City shall execute a
written instrument substantially to the effect that the business organization has received and
reviewed the Investment Policy of the City and acknowledged that the business organization
has implemented reasonable procedures and controls in an effort to preclude investment
transactions conducted between the City and the organization that are not authorized by the
City's Investment Policy, except to the extent that this authorization is dependent on an
analysis of the makeup of the City's entire portfolio or requires an interpretation of
subjective investment standards.



The Investment Officer of a City may not acquire or otherwise obtain any authorized
investment described in the Investment Policy of the City from a person who has not
delivered to the City the instrument required in this section. Nothing in this section relieves
the City of the responsibility for monitoring the investments made by the City to determine
that they are in compliance with the Investment Policy.

Sec. 2-257. Investment Advisors
Investment advisors shall adhere to the spirit, philosophy and specific terms of this Policy
and shall advise within the same "Standard of Care". Selected investment advisors must be
registered under the Investment Advisors Act of 1940 or with the State Securities Board. A
contract with an investment advisor may not be for a term longer than two years and must
be approved by the City's Council, including any renewals or extensions.

Sec. 2 257. Sec. 2-258. Authorized Investments

The City is empowered by statute to invest in the following types of securities.

A. Obligations of, or Guaranteed by, Governmental Entities.

1. Except as provided by 2, the following are authorized investments under this
section:

a. Obligations of the United States or its agencies and instrumentalities;

b. Direct obligations of this state or its agencies and instrumentalities;

c. Collateralized mortgage obligations directly issued by a federal agency or
instrumentality of the United States, the underlying security for which is
guaranteed by an agency or instrumentality of the United States Pass-through
mortgage back securities directly issued by a federal agency or
instrumentality of the United States;

d. Other obligations, the principal and interest of which are unconditionally
guaranteed or insured by, or backed by the full faith and credit of, this state or
the United States or their respective agencies and instrumentalities; and

e. Obligations of states, agencies, counties, cities, and other political subdivisions
of any state rated as to investment quality by a nationally recognized
investment rating firm not less than A or its equivalent;

2. The following are not authorized investments under this section:

a. Obligations whose payment represents the coupon payments on the
outstanding principal balance of the underlying mortgage-backed security
collateral and pay no principal:

b. Obligations whose payment represents the principal stream of cash flow
from the underlying mortgage-backed security collateral and bears no
interest;

c. Collateralized mortgage obligations that have a stated final maturity date of
greater than 10 years; and



d. Collateralized mortgage obligations the interest rate of which is determined
by an index that adjusts opposite to the changes in a market index.

B. Financial Institution Certificates of Deposit.

A certificate· of deposit is an authorized investment under this section if the
certificate of deposit is with issued by a state or national bank, a savings bank, or a
state or federal credit union that has its main office or a branch office domiciled-in
this state, a savings bank domiciled in this state, or a state or federal credit union
domiciled in this state and is:

1. Guaranteed or insured by the Federal Deposit Insurance Corporation or its
successor or the National Credit Union Share Insurance Fund or its successor;

2. Secured by obligations that are described by Section A including mortgage­
backed securities directly issued by a federal agency or instrumentality that
have a market value of not less than the principal amount of the certificates, but
excluding those mortgage-backed securities of the nature described by VynX,
A, 2; or;

3. Secured in any other manner and amount provided by law for deposits of the
City.

C. Repurchase Agreements

1. A fully collateralized repurchase agreement is an authorized investment under
this section if the repurchase agreement:
a. Has a defined termination date;
b. Is secured by obligations described by IXvm, A, 1 a; and
c. Requires the securities being purchased by the City to be pledged to the City,

held in the City's name, and deposited at the time the investment is made
with the City or with a third party selected and approved by the City; and

d. Is placed through a primary government securities dealer as defined by the
Federal Reserve, or a financial institution doing business in this state.

2. In this section, "repurchase agreement" means a simultaneous agreement to buy,
hold for a specified time, and sell back at a future date obligations described by
IXvm, A, 1, a, at a market value at the time the funds are disbursed of not less
than the principal amount of the funds disbursed. The term includes a direct
security repurchase agreement and a reverse security repurchase agreement.

3. Notwithstanding any other law, the term of any reverse security repurchase
agreement may not exceed 90 days after the date the reverse security repurchase
agreement is delivered.

4. Money received by the City under the terms of a reverse security repurchase
agreement shall be used to acquire additional authorized investments, but the



term of the authorized investments acquired must mature no later than the
expiration date stated in the reverse security repurchase agreement.

D. Banker's Acceptances.

A banker's acceptance is an authorized investment under this section if the banker's
acceptance:

1. Has a stated maturity of 270 days or fewer from the date of its issuance;
2. 'Nill be, in accordance with its terms, liquidated in full at maturity;
3. Is eligible for collateral for borrowing from a Federal Reserve Bank; and
4. Is accepted by a bank organized and existing under the laws of the United States

or any state, if the short term obligations of the bank, or of a bank holding
company of which the bank is the largest subsidiary, are rated not less than A 1
or P 1 or an equivalent rating by at least one nationally recognized credit rating
agency.

E. Commercial Paper. Commercial paper is an authorized investment under this section
if the commercial paper:

1. Has a stated maturity of 270 days or fewer from the date of its issuance; and
2. Is rated not less than A 1 or P 1 or an equivalent rating by at least:

Two nationally recognized credit rating agencies; or one nationally recognized
credit rating agency and is fully secured by an irrevocable letter of credit issued
by a bank organized and existing under the la'tvs of the United States or any
5tate-;

DF. Mutual Funds.

1. A no-load money market mutual fund is an authorized investment under this
section if the mutual fund:

a. Is registered with and regulated by the Securities and Exchange Commission
and provides the City with a prospectus and other information required by
the Securities Exchange Act of 1934 (15 U.S.C. Section 78a et seq.) or the
Investment Company Act of 1940 (15 U.S.C. Section 80a-l et seq.);

b. Has a dollar-weighted average stated maturity of 90 days or fewer; and
c. Includes in its investment objectives the maintenance of a stable net asset

value of $1 for each share.
2. The City shall not invest its funds or funds under its control, including bond

proceeds and reserves and other funds held for debt service, in anyone
mutual fund in an amount that exceeds 10 percent of the total assets of the
mutual fund. In addition to ano load money market mutual fund permitted as
an authorized investment in Section VIII, Subsection (A) a no load mutual
fund is an authorized investment under this section if the mutual fund:

a. Is registered with the Securities and Exchange Commission;
b. Has an average weighted maturity ofless than two years;



c. Is invested exclusively in obligations approved by Section VIII (i\:);
d. Is continuously rated as to investment quality by a least one nationally

recognized investment rating firm of not less than Al\J.-\. or its equivalent; and
e. Conforms to the requirements set forth in G, 2 and 3 relating to the eligibility

of investment pools to receive and invest funds of investing entities.

3. The City is not authorized under F to:

a. Invest in the aggregate more than 80 percent of its monthly average fund
balance, excluding bond proceeds and reserves and other funds held for debt
service, in money market mutual funds described in F, 1 or mutual funds
described in F, 2, either separately or collectively;

b. Invest in the aggregate more than 15 percent of its monthly average fund
balance, excluding bond proceeds and reserves and other funds held for debt
service, in mutual funds described in F, 2;

c. Invest any portion of bond proceeds, reserves and funds held for debt
service, in mutual funds described in F, 2; or

d. Invest its funds or funds under its control, including bond proceeds and
reserves and other funds held for debt service, in any one mutual fund
described in F, 1 or 2 in an amount that exceeds 10 percent of the total assets
of the mutual fund.

EG. Investment Pools

-h The City An entity may invest its funds and funds under its control through an
eligible investment pool if the pool operates in compliance with the Act, invests
in a manner consistent with the risk criteria of this Policy, and City Council by
rule, order, ordinance, or resolution, as appropriate, authorizes investment in
the particular pool. An investment pool shall invest the funds it receives from
the City in authorized investments permitted by Section VIII (A);

2. To be eligible to receive funds from and invest funds on behalf of the City under
this section, an investment pool must furnish to the Director of Finance an
offering circular or other similar disclosure instrument that contains, at a
minimum, the following information:

a. The type of investments in which money is allowed to be invested;
b. The maximum average dollar 'tveighted maturity allowed, based on the stated

maturity date, of the pool;
c. The maximum stated maturity date any investment security within the

portfolio has;
d. The objectives of the pool;
e. The size of the pool;
f. The names of the members of the advisory board of the pool and the dates

their terms expire;
g. The custodian bank that will safe keep the pool's assets;
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portfolio divided by the book value of the portfolio is less than 0.995 or greater
than 1.005, portfolio holdings shall be sold as necessary to maintain the ratio
between 0.995 and 1.005.

7. To be eligible to receive funds from and invest funds on behalf of the City, a
public funds investment pool must have an advisory board composed equally of
participants in the pool and other persons who do not have a business
relationship \vith the pool and are qualified to advise the pool (for a public funds
investment pool created under Chapter 791 and managed by a state agency) or
of participants in the pool and other persons viho do not have a business
relationship with the pool and are qualified to advise the pool (for other
investment pools).

8. To maintain eligibility to receive funds from and invest funds on behalf of the
City, an investment pool must be continuously rated no lovier than f\../\..l\.. or
1'\l'..1\ m or at an equivalent rating by at least one nationally recognized rating
serViCe.

EG. Existing Investments.

The City entity is not required to liquidate investments that were authorized at the time of
purchase.

G. Rating of Certain Investment Pools. A public funds investment pool must be
continuously rated no lower than AAA or AAA-m or at an equivalent rating by at least
one nationally recognized rating agency or no lower than investment grade by at least
one nationally recognized rating service with a weighted average maturity no greater
than 90 days.

H. Effect of Loss of Required Rating. An investment that requires a minimum rating under
this section does not qualify as an authorized investment during the period the investment
does not have the minimum rating. The City shall take all prudent measures that are
consistent with its Investment Policy to liquidate an investment that does not have the
minimum rating.

h Local Government Investment pools which:
1. _Meet the requirements of Chapter 2256.016 of the Public Funds Investment Act;
2. Are rated no lower than AAA or an equivalent rating by at least one nationally

recognized rating service, and;
3. Are authorized by resolution or ordinance by City Council.

Sec. 2 258.Sec. 2-259. Collateralization

In agreement with the requirements of the Act and the Public Funds Collateral Act, Chapter
2257 of the Texas Government Code, it is the Policy of the City that collateral will be
required on financial institution deposits and repurchase agreements at 102% market value



including accrued interest, for each investment amount. to require full collateralization of all
City funds on deposits with a depository bank. In addition, collateral vAll be required on two
types of investments, that is, certificates of deposit and repurchase agreements to the extent
of 102% of market value and accrued interest. Acceptable forms of collateral are those
included in Section IXVIII (A) (1) (a) of this Policy.

The right of substitution !swill be granted, and it will with the require approval of an the
Investment Officer.

Collateral will be held and maintained as noted under the caption "Safekeeping".

Sec. 2 259.Sec. 2-260. Safekeeping and Custody

All purchased securities shall be held in safekeeping by either the City, the City's account in a
third party financial institution, or the City's safekeeping account at its designated depository
bank. A safekeeping agreement maintained with a Federal Reserve Bank shall be part of the
City's depository agreement. Signatures authorized on the safekeeping accounts are those
identified in the depository agreement. Transfers of securities in safekeeping shall be
processed with written confirmations. The confirmation will be used for documentation and
retention purposes. Securities rendered for payment will always be sent Delivery versus
Payment to the City's designated safekeeping bank depository.

Sec. 2 260Sec. 2-261. Diversification

The City will diversify its investments in terms of maturity as well as type and issuer
pursuant to the list of authorized investments included herein. With the exception of U. S.
Treasury and Agency securities and investment pools, no more than 50% of the City's total
investment portfolio will be invested in a single security type. Investment in anyone pool is
limited to 50% of the City's total investment portfolio.

Sec. 2 261 Sec. 2-262. Maximum Maturities

To the extent possible, the City will attempt to match its investments with projected cash
flow requirements. Unless matched to a specific cash flow, the City's investment in
securities with maturities exceeding two (2) years will not exceed twenty-five percent (25%)
of the total portfolio. The maximum maturity of any security will not exceed the ten (10)
years to maturity. However, the City may collateralize its repurchase agreements using
approved collateral not to exceed ten (10) years to maturity.

Sec. 2 262.Sec. 2-263. Internal Control

The external audit firm as part of the City's annual financial audit will perform a
compliance audit of management controls on investments and adherence to the City's
established Investment Policy.



Sec. 2 263.Sec. 2-264. Performance Benchmark

It is the Policy of the City to purchase investments, and hold them until maturity, with
maturity dates coinciding with cash flow needs. Through this strategy, the City attempts to
purchase the highest yielding allowable investments available on the market at that time.
Market value will be calculated at least on a quarterly basis on all securities owned and
compared to current book value of those securities to determine portfolio performance
during that period of time. The City's portfolio shall be designed with the objective of
regularly meeting or exceeding the average rate of return on U. S. Treasury Bills at a
maturity level comparable to the City's weighted average maturity in days. "Weighted
Average Yield to Maturity shall be the performance measurement standard for the
portfolio.

Sec. 2 264 Sec. 2-265. Reporting

The City Manager through the Director of Finance will prepare and submit to City Council
on a quarterly basis a written report of investment transactions for all funds covered by this
Policy for the preceding period. The report must:

A. Describe in detail the investment position of the City on the date of the report;
B. Be prepared jointly by all Investment Officers ofthe City;
C. Be signed by each Investment Officer of the City;
D. Contains a summary statement prepared in compliance with generally accepted

accounting principles of each pooled fund group that states the beginning market
value for the reporting period, additions and changes to the market value during the
period, ending market value for the period, and fully accrued interest for the
reporting period.

E. States the book value and market value, as determined through the SYMPRO, an
investment accounting softv/are and Interactive Data Corporation for market
valuation, of each separately invested asset at the beginning and end of the reporting
period by the type of asset and fund type invested. In defining market value,
sources independent of the investment providers will determine valuations and
considerations will be given to GASB Statement No. 31.

F. State the maturity date of each separately invested asset that has a maturity date;
G. States the account or fund or pooled group fund in the City for which each

individual investment was acquired; and
H. States the compliance of the investment portfolio of the City as it relates to: the

Investment Strategy expressed in the City's Investment Policy; and relevant
provisions of the Public Funds Investment Act. as amended by House Bill 2459
(effective 9/1195).

If the City invests in other than money market mutual funds, investment pools, or accounts
offered by its depository bank in the form of certificates of deposit, money market accounts,
or similar accounts, the reports prepared by Investment Officers as included in this section



shall be formally reviewed at least annually by an independent auditor, in conjunction with
the annual financial audit, and the result of the review shall be reported to the City Council
by that auditor.

Sec. 2 265.Sec. 2-266. Investment Policy Adoption

The City's Investment Policy shall be adopted by ordinance of the City Council.

The City Council shall review the Investment Policy and Investment Strategies annually,
and it shall by ordinance state that it has reviewed the Investment Policy and Investment
Strategies and that said ordinance so adopted includes any changes made to either the
Investment Policy or Investment Strategies.

Sec. 2 266.Sec. 2-267. Depository for City Funds

The City Council shall designate a banking institution as the depository for the funds of the
City. The bank is selected primarily on "solvency and stability" and secondly on the cost
of banking services and the interest rate to be paid on deposits. The bank shall be selected
through a formalized bidding process in response to a City request for proposal outlining
all services required. The banking services contract shall be bid to comply with the City
Charter and any statutory requirements. every two years to assure that the City receives the
best service and takes advantage of all available banking services. The designation of the
primary depository bank does not preclude the City from entering into other depository

, contracts for the purpose of receiving investment or other bank services.

Sec. 2 267.Sec. 2-268. List of Attachments List of Authorized Broker / Dealers and Financial
Institutions

The following documents are attached and are part of this Policy:

List of lA.cuthorized Broker / Dealers and Financial Institutions

Investment Strategy

Glossary of Cash rvlanagement I Investment Terms



LIST OF APPROVED INVESTMENT BROKERS / DEALERS & FINANCIAL
INSTITUTIONS - NOVEMBER 2007

FIRM

Deutsche Bank, Alex. Brown *

Merrill Lynch Securities *

CONTACT PERSON

'Ninthrop C. Harvey

Jim Elliott

Morgan Stanley * Jerome Senegal Howard Ledet

CANTOR FITZGERALD *

JP MORGAN CHASE *

Wells Fargo Brokerage

First Empire Securities

First Public

SAMGO Capital Markets

Frost Bank

VINCENT AGOGLIA

GREGORY L. VINT

Glen O. Hooker

Walter K. Plunkett

Steve Orta

Robert M. Phillips

Anthony Jasso

APPROVED LOCAL GOVERNMENT INVESTMENT POOLS

TexPool
Lone Star Investment Pool
LOGIC - Local Government Investment Cooperative
MBIA Municipal Investors Service Corp. - Texas Class Program - Investment Pool



See. 2 268Sec. 2-269. Investment Strategy
The City's Investment Portfolio is a combination of all the City funds with the exception of
the Laredo Firefighters Retirement Fund. The following investment strategy applies to the
City's Investment Portfolio The portfolio is maintained to meet anticipated daily cash
requirements for the City's operations, debt service payments and capital projects while
investing a the maximum extent possible at the highest possible risk-appropriate rates
obtainable at the time of the investment. The City's portfolio shall be designed with the
objective of regularly meeting or exceeding the average rate of return on U. S. Treasury
Bills at a maturity level comparable to the City's weighted average maturity in days.

The overall objectives of the portfolio are:

A. Preservation and safety of principal
The investments of the City shall be made in a manner that ensures preservation of capital in
the overall portfolio. This will be attained through the diversification of the portfolio and by
investing in high-quality securities for which a strong secondary market exists.

B. Liquidity
The portfolio is an integral element of the City's cash management program, and as such, the
portfolio will remain sufficiently liquid to enable the City to meet all operating
requirements, which might be reasonably anticipated. This will be accomplished by
structuring the portfolio so that securities mature concurrent with cash need to meet
anticipated demands. A portion of the portfolio also may be placed in stable - value
investment options local government investment pools that offer same-day liquidity for
short-term funds.

C. Yield
The investment portfolio shall be designed with the objective at attaining an overall
commensurate with the City's risk preference and the cash flow characteristics of the
portfolio.

D. Diversification
The City will diversifY its investments in tenns of maturity as well as type and issuer
pursuant to the list of authorized. With the exception of U.S. Treasury and Agency
securities, and investment pools, no more than 50% of the City's total investment portfolio
will be invested in a single security type. Investment in anyone pool is limited to 50% of the
City's total investment portfolio.

Sec. 2 269. Sec. 2-270.Investment Strategy by Fund Type

A. General and Enterprise Operating Funds

Operating Funds will have as their primary objective to assure that cash flows are
matched while obtaining reasonable market yields. This will be accomplished by
purchasing quality, short-term securities in a laddered structure, or utilizing other
liquid alternatives.



The dollar weighted average will be 270 days or less to accomplish this goal. The
portfolio shall be diversified to protect against credit and market risk in anyone
sector. No security will be purchased with maturity over twenty-four (24) months.

B. Capital Project and Special Purpose Funds

Capital Project and Special Purpose Funds will have as their primary objective to
ensure that anticipated cash flows are matched with adequate investment liquidity.
No funds will be invested longer than the related anticipated expenditures.

These portfolios should have minimum liquid, stable-value investment options to
allow for unanticipated project expenditures or accelerated project outlays. The
dollar weighted average life of the portfolio should match the weighted average life
of the expenditures. Funds invested for capital projects may be from bond proceeds
that are subject to arbitrage rebate regulations.

The City will have an arbitrage rebate calculation performed annually to determine
the income, if any, that has exceeded the arbitrage yield of bonds. Any positive
arbitrage income will be rebated to the Federal Government according to arbitrage
regulations. A secondary objective of these funds is to achieve a yield equal to or
greater than the arbitrage yield on the applicable bond.

C. Debt Service Fund and Debt Service Reserve

Debt Service Funds shall have as the primary objective the guarantee of investment
liquidity adequate to cover the debt service obligation on the required payment date.
Securities purchased will not have maturity dates that exceed the next debt service
payment date until the next debt service payment is fully funded.

Debt Service Reserve will have as the primary objective the ability to generate a
dependable revenue stream to the appropriate debt service fund within the limits set
forth by the bond ordinance or debt covenants specific to each individual bond
Issue.



Sec. 2 270.Sec. 2-271. GLOSSARY OF CASH MANAGEMENT / INVESTMENT TERMS

Accrued Interest: The accumulated interest due on a bond as of the last interest payment made by the
Issuer.

Agency: A debt security issued by a federal or federally sponsored agency. Federal agencies are backed
by the full faith and credit of the U.S. Government. Government Sponsored Enterprises (GSE) Federally
Sponsored Agencies (FSAs) are backed by each particular agency with a market perception that there is
an implicit government guarantee. An example of federal agency is the Government National Mortgage
Association (GNMA). An example of a (GSE) FSA is the Federal National Mortgage Association
(FNMA).

Amortization: The systematic reduction of the amount owed on a debt issue through periodic payments
of principal.

Asked: The price at which securities are offered.

Average Life: The average length of time that an issue of serial bonds and/or term bonds with a
mandatory sinking fund feature is expected to be outstanding.

Basis Point: A unit of measurement used in the valuation of fixed-income securities equal to 1/100 of a
percent of yield. E.g., "1/4" of 1 percent is equal to 25 basis points.

Bid: The indicated price at which a buyer is willing to purchase a security or commodity.

Book Value: The value at which a security is carried on the inventory lists or other financial records of an
investor. The book value may differ significantly from the security's current value in the market.

Broker: A broker brings buyers and sellers together for a commission paid by the initiator of the
transaction or by both sides; he does not position. In the money market, brokers are active in markets in
which banks buy and sell money and in interdealer markets.

Callable Bond: A bond issue in which all or part of its outstanding principal amount may be redeemed
before maturity by the issuer under specified conditions.

Call Price: The price at which an issuer may redeem a bond prior to maturity. The price is usually at a
slight premium to the bond's original issue price to compensate the holder for loss of income and
ownership.

Call Risk: The risk to a bondholder that a bond may be redeemed prior to maturity.

Cash Sale/Purchase: A transaction which calls for delivery and payment of securities on the same day
that the transaction is initiated.

Certificate of Deposit (CD): A time deposit with a specific maturity evidenced by a certificate. Large­
denomination CD's are typically negotiable.

Collateralization: Process by which a borrower pledges securities, property, or other deposits for the
purpose of securing the repayment of a loan and/or security.



Commercial Paper: An unsecured short-tenn promissory note issued by corporations, with maturities
ranging from 2 to 270 days.

Comprehensive Annual Financial Report (CAFR): Theofficial annual report for the City of Laredo. It
includes combined statements and basic financial statements for each individual fund and account group
prepared in confonnity with GAAP. It also includes supporting schedules necessary to demonstrate
compliance with finance-related legal and contractual provision, extensive introductory material, and a
detailed statistical section.

Convexity: A measure of a bond's price sensitivity to changing interest rates. A high convexity indicates
greater sensitivity of a bond's price to interest rate changes.

Coupon Rate: The annual rate of interest received by an investor from the issuer of certain types of
fixed-income securities. Also known as the "interest rate."

Credit Quality: The measurement of the financial strength of a bond issuer. This measurement helps an
investor to understand an issuer's ability to make timely interest payments and repay the loan principal
upon maturity. Generally, the higher the credit quality of a bond issuer, the lower the interest rate paid by
the issuer because the risk of default is lower. Credit quality ratings are provided by nationally
recognized rating agencies.

Credit Risk: The risk to an investor that an issuer will default in the payment of interest and/or principal
on a security.

Current Yield (Current Return): A yield calculation detennined by dividing the annual interest
received on a security by the current market price of that security.

Dealer: A dealer, as opposed to a broker, acts as a principal in all transactions, buying and selling for his
own account.

Debenture: A bond secured only by the general credit of the issuer.

Delivery versus Payment: There are two methods of delivery of securities: delivery versus payment and
delivery versus receipt(also called free). Delivery versus payment is delivery of securities with an
exchange of money for the securities. Delivery versus receipt is the delivery of securities with an
exchange of a signed receipt for the securities.

Derivative Security: Financial instrument created from, or whose value depends upon, one or more
underlying assets or indexes of asset values.

Discount: The amount by which the par value of a security exceeds the price paid for the security.

Discount Securities: Non-interest bearing money market instruments that are issued at a discount and
redeemed at maturity for full face value, e.g., U.S. Treasury Bills.

Diversification: A process of investing assets among a range of security types by sector, maturity, and
quality rating.



Duration: A measure of the timing of the cash flows, such as the interest payments and the principal
repayment, to be received from a given fixed-income security. This calculation is based on three
variables: term to maturity, coupon rate, and yield to maturity. The duration of a security is a useful
indicator of its price volatility for given changes in interest rates.

Fair Value: The amount at which an investment could be exchanged in a current transaction between
willing parties, other than in a forced or liquidation sale.

Federal Funds (Fed Funds): Funds placed in Federal Reserve banks by depository institutions in excess
of current reserve requirements. These depository institutions may lend fed funds to each other overnight
or on a longer basis. They may also transfer funds among each other on a same-day basis through the
Federal Reserve banking system. Fed funds are considered to be immediately available funds.

Federal 'Funds Rate: Interest rate charged by one institution lending federal funds to the other.

Federal Credit Agencies: Agencies of the Federal government set up to supply credit to various classes
of institutions and individuals, e.g. S & L's, small business firms, students, farmers, fann cooperatives,
and exporters.

Federal Deposit Insurance Corporation (FDIC): A federal agency that insures bank deposits, currently
up to $100,000 per deposit.

Federal Home Loan Banks (FHLB): The institutions that regulate and lend to savings and loan
associations. The Federal Home Loan Banks playa role analogous to that played by the Federal Reserve
Banks vis-a-vis member commercial banks.

Federal National Mortgage Association (FNMA): FNMA, like GNMA, was chartered under the
Federal National Mortgage Association Act in 1938. FNMA is a federal corporation working under the
auspices of the Department of Housing and Urban Development, H.U.D. It is the largest single provider
of residential mortgage funds in the United States. Fannie Mae, as the corporation is called, is a private
stockholder-owned corporation. The corporation's purchases include a variety of adjustable mortgages
and second loans in addition to fixed-rate mortgages. FNMA's securities are also highly liquid and are
widely accepted. FNMA assumes and guarantees that all security holders will receive timely payment of
principal and interest.

Federal Open Market Committee (FOMC): Consists of seven members of the Federal Reserve Board
and five of the twelve Federal Reserve Bank Presidents. The President of the New York Federal Reserve
Bank is a permanent member while the other Presidents serve on a rotating basis. The Committee
periodically meets to set Federal Reserve guidelines regarding purchases and sales of Government
Securities in the open-market as a means of influencing the volume of bank credit and money.

Federal Reserve System: The central bank of the United States created by Congress and consisting of a
seven member Board of Governors in Washington, D.C., 12 regional banks and about 5,700 commercial
banks that are members of the system.

Financial Industry Regulatory Authority (FINRA): A self-regulatory organization (SRO) of brokers
and dealers in the over-the-counter securities business. Its regulatory mandate includes authority over
firms that distribute mutual fund shares as well as other securities.



Government National Mortgage Association (GNMA or Ginnie Mae): Securities guaranteed by
GNMA and issued by mortgage bankers, commercial banks, savings and loan associations, and other
institutions. Security holder is protected by full faith and credit of the U.S. Government. Gimlie Mae
securities are backed by FHA, VA or FMHM mortgages. The term pass through is often used to describe
Ginnie Maes.

Government Securities: Obligations of the U.S. govermnent, its agencies or instrumentalities, not all are
backed by the full faith and credit of the government. These securities are regarded as the highest quality
of investment securities available in the U.S. securities market. See "Treasury Bills, Notes, and Bonds."

Interest Rate: See "Coupon Rate."

Interest Rate Risk: The risk associated with declines or rises in interest rates which cause an investment
in a fixed-income security to increase or decrease in value.

Internal Controls: An internal control structure designed to ensure that the assets of the entity are
protected from loss, theft, or misuse. The internal control structure is designed to provide reasonable
assurance that these objectives are met. The concept of reasonable assurance recognized that 1) the cost of
a control should not exceed the benefits likely to be derived and 2) the valuation of costs and benefits
requires estimates and judgments by management. Internal controls should address the following points:

• Control of collusion - Collusion is a situation where two or more employees are working in
conjunction to defraud their employer.

• Separation of transaction authority from accounting and record keeping By separating the
person who authorizes or performs the transaction from the people who record or otherwise account
for the transaction, a separation of duties is achieved.

• Custodial safekeeping - Securities purchased from any bank or dealer including appropriate
collateral (as defined by state law) shall be placed with an independent third party for custodial
safekeeping.

Inverted Yield Curve: A chart formation that illustrates long-term securities having lower yields than
short-term securities. This configuration usually occurs during periods of high inflation coupled with low
levels of confidence in the economy and a restrictive monetary policy.

Investment Policy: A concise and clear statement of the objectives and parameters formulated by an
investor or investment manager for a portfolio of investment securities.

Investment-grade Obligations: An investment instrument suitable for purchase by institutional investors
under the prudent person rule. Investment-grade is restricted to those obligations rated BBB or higher by a
rating agency.
Liquidity: A liquid asset is one that can be converted easily and rapidly into cash without a substantial
loss of value. In the money market, a security is said to be liquid if the spread between bid and asked
prices is narrow and reasonable size can be done at those quotes.

Local Government Investment Pool (LGIP): An investment by local governments in which their
money is pooled as a method for managing local funds.



Mark-to-market: The process whereby the book value or collateral value of a security is adjusted to
reflect its current market value.

Market Risk: The risk that the value of a security will rise or decline as a result of changes in market
conditions.

Market Value: Current market price of a security.

Master Repurchase Agreement: To protect investors, many public investors will request that repurchase
agreements be preceded by a master repurchase agreement between the investor and the financial
institution or dealer. The master agreement should define the nature of the transaction, identify the
relationship between the parties, establish normal practices regarding ownership and custody of the
collateral securities during the term of the investment provide remedies in the case of default by either
party and clarify issues of ownership. The master repurchase agreement protects the investor by
eliminating the uncertainty of ownership and hence, allowing investors to liquidate collateral if a bank or
dealer defaults during the term of the agreement.

Maturity: The date on which payment of a financial obligation is due. The final stated maturity is the
date on which the issuer must retire a bond and pay the face value to the bondholder. See "Weighted
Average maturity."

Money market: The market in which short-term debt instruments (bills, commercial paper, bankers'
acceptances, etc.) are issued and traded.

Money Market Mutual Fund: Mutual funds that invest solely in money market instruments.

Mutual Fund: An investment company that pools money and can invest in a variety of securities,
including fixed-income securities and money market instruments. The Investment Company Act of 1940
regulates mutual funds.

National Association of Securities Dealers (NASD): l ..... self regulatory organization (SRD) of brokers
and dealers in the over the counter securities business. Its regulatory mandate includes authority over
firms that distribute mutual fund shares as well as other securities.

Net Asset Value: The market value of one share of an investment company, such as a mutual fund. This
figure is calculated by totaling a fund's assets which includes securities, cash, and any accrued earnings,
subtracting this from the fund's liabilities and dividing this total by the number of shares outstanding.
This is calculated once a day based on the closing price for each security in the fund's portfolio.

No Load Mutual Fund: A mutual fund, which does not levy a sales charge on the purchase of its shares.

Nominal Yield: the stated rate of interest that a bond pays its current owner, based on par value of the
security. It is also known as the "coupon," coupon rate," or "interest rate."

Offer: An indicated price at which market participants are willing to sell a security or commodity. Also
referred to as the "ask price."



Open Market Operations: Purchases and sales of government and certain other securities in the open
market by the New York Federal Reserve Bank as directed by the FOMC in order to influence the volume
of money and credit in the economy. Purchases inject reserves into the bank system and stimulate growth
of money and credit; sales have the opposite effect. Open market operations are the Federal Reserve's
most important and most flexible monetary policy tool.

Par: Face value or principal value of a bond, typically $1,000 per bond.

Portfolio: Collection of securities held by an investor.

Positive Yield Curve: A chart formation that illustrates short-term securities having lower yields than
long-term securities.

Premium: The amount by which the price paid for a security exceeds the security's par value.

Prime Rate: A preferred interest rate charged by commercial banks to their most creditworthy customers.
Many interest rates are keyed to this rate.

Primary Dealer: A group of government securities dealers that submit daily reports of market activity
and positions and monthly financial statements to the Federal Reserve Bank of New York and are subject
to it informal oversight. Primary dealers include Securities and Exchange Commission (SEC) registered
securities broker-dealers, banks and a few unregulated firms.

Principal: The face value or par value of a debt instrument. Also may refer to the amount of capital
invested in a given security.

Prospectus: A legal document that must be provided to any prospective purchaser of a new securities
offering registered with the SEC. This can include information on the issuer, the issuer's business, the
proposed use of proceeds, the experience of the issuer's management, and certain certified financial
statements.

Prudent Person Rule: An investment standard outlining the fiduciary responsibilities of public funds
investors relating to investment practices.

Qualified Public Depositories: A financial institution which does not claim exemption from the payment
of any sales or compensating use or ad valorem taxes under the laws of the state, which has segregated for
the benefit of the commission eligible collateral having a value of not less than its maximum liability and
which has been approved by the Public Deposit Protection Commission to hold public deposits.

Rate of Return: The yield obtainable on a security based on its purchase price or its current market price.
This may be the amortized yield to maturity on a bond or the current income return.

Reinvestment Risk: The risk that a fixed income investor will be unable to reinvest income proceeds
from a security holding at the same rate of return currently generated by that holding.

Repurchase Agreement (RP or REPO): An agreement of one party to purchase securities at a specified
price from a second party and a simultaneous agreement by the first party to resell the securities at a
specified price to the second party on demand or at a specified date.



Safekeeping: Holding of assets (e.g. securities) by a financial institution.

SEC Rule 15C3-1: See uniform net capital rule.

Secondary Market: A market made for the purchase and sale of outstanding issues following the initial
distribution.

Securities & Exchange Commission: Agency created by Congress to protect investors in securities
transactions by administering securities legislation.

Serial Bond: A bond issue, usually of a municipality, with various maturity dates scheduled at regular
intervals until the entire issue is retired.

Sinking Fund: Money accumulated on a regular basis in a separate custodial account that is used to
redeem debt securities or preferred stock issues.

Swap: Trading one asset for another.

Term Bond: Bonds comprising a large part of all of a particular issue, which come due in a single
maturity. The issuer usually agrees to make periodic payments into a sinking fund for mandatory
redemption of term bonds before maturity.

Total Return: The sum of all investment income plus changes in the capital value of the portfolio. For
mutual funds, return on an investment is composed of share price appreciation plus any realized dividends
or capital gains. This is calculated by taking the following components during a certain time period. (Price
Appreciation)+(Dividends paid)+(Capital gains)=Total Return

Treasury Bills: A non-interest bearing discount security issued by the U.S. Treasury to finance the
national debt. Most bills are issued to mature in three months, six months or one year in minimum
denominations of$10,000.00. The yields on bills are monitored closely in the money markets for signs of
interest rate trends.

Treasury Bond: Long-term U.S. Treasury securities having initial maturities of more than ten years.
Current, the longest outstanding maturity for such securities is 30 years.

Treasury Notes: Intermediate term coupon bearing U.S. Treasury securities having initial maturities from
one to ten years. Currently, the longest outstanding maturity for such securities is 30 years.

Uniform Net Capital Rule: Securities and Exchange Commission requirement that member firms as well
as nonmember broker-dealers in securities maintain a maximum ration of indebtedness to liquid capital of
15 to 1: also called net capital rule and net capital ratio. Indebtedness covers all money owed to a firm,
including margin loans and commitments to purchase securities. This is one reason new public issues are
spread among members of underwriting syndicates. Liquid capital includes cash and assets easily
converted into cash.

Volatility: A degree of fluctuation in the price and valuation of securities.



Volatility Risk Rating: A rating system to clearly indicate the level of volatility and other non-credit
risks associated with securities and certain bond funds. The ratings for bond funds range from those that
have extremely low sensitivity to changing market conditions and offer the greatest stability of the return
("aaa" by S&P; "V-1" by Fitch) to those that are highly sensitive with currently identifiable market
volatility risk ("ccc" by S&P, "V-10" by Fitch).

Weighted Average Maturity (WAM): The average maturity of all the securities that comprise a
portfolio. According to SEC rule 2A-7, the WAM for SEC registered money market mutual funds may
not exceed 90 days and no one security may have a maturity that exceeds 397 days.

When Issued (WI): A conditional transaction in which an authorized new security has not been issued.
All "when issued" transactions are settled when the actual security is issued.

Yield: The rate of annual income return on an investment, expressed as a percentage. (a) Income Yield
is obtained by dividing the current dollar income by the current market price of the security. (b) Net
Yield or Yield to Maturity is the current income yield minus any premium above par or plus any discount
from par n purchase price, with the adjustment spread over the period from the date of purchase to the
date of maturity of the bond.

Yield-to-call (YTC): The rate of return an investor earns from a bond assuming the bond is redeemed
(called) prior to its nominal maturity date.

Yield Curve: A graphic representation that depicts the relationship at a given point in time between
yields and maturity for bonds that are identical in every way except maturity. A normal yield curve may
be alternatively referred to a positive yield curve.

Yield-to-maturity: The rate of return yielded by a debt security held to maturity when both interest
payments and the investor's potential capital gain or loss are included in the calculation of return.

Zero-coupon Securities: Security that is issued at a discount and makes no periodic interest payments.
The rate of return consists of a gradual accretion of the principal of the security and is payable at par upon
maturity.



Section 2. This ordinance shall become effective upon the final reading of this ordinance.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE DAY
OF ,2007.

RAUL G. SALINAS, MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM
RAUL CASSO
CITY ATTORNEY



COUNCIL COMMUNICATION

Date: SUBJECT: FINAL READING OF ORDINANCE NO. 2007-0-244
Amending the Zoning Ordinance (Map) of the City of Laredo by authorizing a Conditional

12103/07 Use Permit for a birthing clinic on Lots 4, 9 and 10, Block 941, Western Division, located
at 3712 Santa Ursula Avenue; providing for an effective date and publication. ZC-76-2007

Initiated by: Staff source:
Hernandez and Lopez and Sons, Inc. Keith Selman, Planning Director

Prior action: None.

BACKGROUND
Council District: VII - Juan Chavez

Proposed use: Birthing clinic

Site: Office plaza

Warnings/Citations: None.

Surrounding land uses: To the north of the site are Hernandez and Lopez and Sons Funeral Home,
Di France Bridal Couture, Jet Auto Body, Corralejo Imports, Mega-mex Auto Sales and Guely's Res­
taurant. To the west are Basketland, Auto Imports, RAMCO, Lazy-Mex Lounge, Haynes Motel, Rod­
riguez Auto Service, Toro Imports, Directors Cut, El Mesquite Restaurant and PG Carwash. To the
south are La Quinta Inn, Denny's Restaurant and Shell gasoline station. To the east is Interstate 35.

Comprehensive Plan: The Future Land Use Map recognizes this area as Retail/Office.

Transportation Plan: The Long Range Thoroughfare Plan identifies Santa Ursula Avenue as a
Freeway.

Letters sent to surrounding property owners: 13
STAFF COMMENTS

In Favor: 0 Opposed: 0

Staff supports the issuance of the proposed Conditional Use Permit at this location. A birthing clinic re­
quires a B-4 designation, rather than the current B-3 zoning district. While a B-4 designation is unwar­
ranted at this location, conditional use status is appropriate as the proposed use "will not alter the charac­
ter of the surrounding area in a mmmer which substantially limits, impairs, or precludes the use of sur­
rounding properties for the primary uses listed as allowable in the underlying zoning districts." Staffrec­
ommends the following conditions:

1. The c.u.P. shall be issued to the Hernandez and Lopez and Sons, Inc., and is nontransferable.
2. The C.U.P. is restricted to the activities describe in letter, Exhibit "A", which is made part hereof

for all purposes.
3. The C.u.P. is restricted to the site plan, Exhibit "B", which is made part hereof for all purposes.
4. Signage is limited to that allowed in a B-3 District.
5. The C.U.P shall comply with parking requirements in accordance to the Land Development Code.
6. The owner must donate seven (7) trees and twenty-one (21) shrubs to the Parks & Recreation De­

partment in lieu of planting on site.

P&Z COMMISSION RECOMMENDATION:
The P & Z Commission, in a 6 to 2 vote, recommended
approval of the conditional use permit.

STAFF RECOMMENDATION:
Staff supports the proposed conditional use
permit.



ORDINANCE NO. 2007-0-244

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF
LAREDO BY AUTHORIZING THE ISSUANCE OF A CONDITIONAL
USE PERMIT FOR A BIRTHING CLINIC ON LOTS 4, 9 AND 10, BLOCK
941, WESTERN DIVISION, LOCATED AT 3712 SANTA URSULA;
PROVIDING FOR PUBLICATION AND EFFECTIVE DATE.

WHEREAS, a request has been received for the issuance of a Conditional Use Permit
for a birthing clinic on Lots 4, 9 and 10, Block 941, Western Division, located at 3712 Santa
Ursula; and,

WHEREAS, the required written notices were sent to surrounding property owners at
least ten (10) days before the public hearing held before the Planning and Zoning Commission
on October 18, 2007; and,

WHEREAS, the Plmming and Zoning Commission, after a public hearing, has recom­
mended approval of the Conditional Use Permit; and,

WHEREAS, notice of the zone change request was advertised in the newspaper at least
fifteen (15) days prior to the public hearing held before the City of Laredo City Council on this
matter; and,

WHEREAS, the City Council has held a public hearing on November 19,2007, on the
request and finds the Conditional Use Permit amendment appropriate and consistent with the
General Plan of the City of Laredo; and,

WHEREAS, all conditions imposed by the Conditional Use Permit, and all pertinent
requirements the Laredo Land Development Code shall be met before the activity sanctioned
by the Conditional Use Permit may commence; and,

WHEREAS, the City Council does not consider the impact, if any, of private covenants
and deed restrictions on the subject property with the adoption of this ordinance; and,

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF LAREDO THAT:

Section 1: The Zoning Map of the City of Laredo be and is hereby amended by author­
izing the issuance of a Conditional Use Permit for a birthing clinic on Lots 4, 9 and 10, Block
941, Western Division, located at 3712 Santa Ursula.

Section 2: The Conditional Use Permit is fmiher restricted to the following provision
herewith adopted by the City Council:

1. The C.U.P. shall be issued to the Hernandez and Lopez and Sons, Inc., and is non­
transferable.

2. The C.U.P. is restricted to the activities describe in letter, Exhibit "A", which is made
part hereof for all purposes.

I



3. The C.U.P. is restricted to the site plan, Exhibit "B", which is made part hereof for all
purposes.

4. Signage is limited to that allowed in a B-3 District.
5. The C.U.P shall comply with parking requirements in accordance to the Land Devel­

opment Code.
6. The owner must donate seven (7) trees and twenty-one (21) shrubs to the Parks &

Recreation Department in lieu of planting on site.

Section 3: This ordinance shall be published in a manner provided by Section 2.09 (D)
of the Charter of the City of Laredo.

Section 4: This ordinance shall become effective as and from the date of publication
specified in Section 3.

Section 5: The Conditional Use Permit authorized by this ordinance shall be revoked
pursuant to the Laredo Land Development Code, section 24.94.10, entitled "Revocation," ac­
cording to the criteria and procedures described therein and below:

1. Criteria

Any Conditional Use Permit, authorized by City Council, shall be considered in noncompli­
ance and shall be revoked and removed from the City of Laredo Zoning Map, in the event a
court of law finds the use in violation of any of the following conditions:

A. The use established on site does not conform, at any time, with any or all permit
condition(s) approved by the City Council and or any local, state, or federal law.

B. The activity authorized by the Conditional Use Permit commences prior to the in­
stitution of all conditions imposed by the Conditional Use Permit.

C. Discontinuance of the Council approved conditional use for a period of six (6) con­
. secutive months.

D. The use of which the Conditional Use Permit was authorized does not commence
within six months of City Council's final approval date.

2. Procedures

Should City of Laredo Enforcement Official inspection reveal noncompliance with Laredo
Land Development Code, Subsection 24.94.10, Conditional Use Permit revocation procedures
shall commence as below stipulated:

A. A Zoning Officer shall, upon discovery of conditional use permit noncompliance as
per Subsection 24.94.10, issue a written warning, granting a grace period of a
minimum often (10) working days, within which time the use may be brought into
compliance with the current City Council approved Conditional Use Permit for that
location.

B. If noncompliance persists after the conclusion of the warning grace period, a Zon­
ing Enforcement Official shall issue a written citation.

2



C. Should the citation result in a guilty verdict, the City of Laredo shall consider the
Conditional Use Permit revoked and proceed with its removal from the City of
Laredo Zoning Map.

D. The Planning Director shall then issue the permit holder written notification of the
Conditional Use Permit's official revocation and removal from the City of Laredo
Zoning Map.

E. In the event of discontinuance or failure to commence as stipulated in Subsection
24.94.10.1 D and E of this Ordinance, Zoning Enforcement Staff will issue written
notification of same. Ten days after issuance of Zoning Enforcement notification
of discontinuance or failure to commence, the Planning Director shall then issue the
permit holder written notification of the Conditional Use Permit's official revoca­
tion and removal from the City of Laredo Zoning Map.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
____ DAY OF ,2007.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY

BY: ANTHONY C. MCGETTRICK
ASSISTANT CITY ATTORNEY
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September 26, 2007

Susanna Ramos
City Planning Dept.

RE: Pending B-3 C.U.P.
3712 Santa Ursula Ave.

Dear Madam:

As per the submitted C.U.P. for a Birthing Clinic at the above referenced
address, please be advised of the following:

The building in question is approximately 1,800 sq. ft.; and would accommodate
up to three birthing rooms. There would be no more than three employees at
said location at any given time. There is ample parking as per the attached site
plan. Due to the nature of the Clinic, it would be available to clients on a 24 hour
a day, 7 days per week schedule. The operation of said Clinic would be under
the name and supervision of Dr. Juan Manuel Ochoa.

If you have any questions regarding this proposed C.U.P., please contact Mr.
Ron Whitehawk, who is my designated representative in this matter.

Thank you for your kind consideration,
/)

, .~/ .~~ ..; .,//

vqfp~¥//fttff44#~.

Lauro\ernandez, Jr.; President
Hernandez and Lopez and Sons, Inc.



3712 SANTA URSULA AVE
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DATE:
12/03/07

COUNCIL COMMUNICATION
SUBJECT: FINAL READING OF ORDINANCE 2007-0-245
AMENDING THE CITY OF LAREDO CODE OF ORDINANCES,
CHAPTER 17 LIBRARY, ARTICLE 1, IN GENERAL, SECTION "FINES
AND FEES FOR LIBRARY SERVICES" ALLOWING FOR THE
ADDITION OF A NEW FEE ASSOCIATED WITH THE LAREDO PUBLIC
LIBRARY MAIN BRANCH BECOMING A PASSPORT ACCEPTANCE
FACILITY, PROVIDING FOR PUBLICATION AND EFFECTIVE DATE.

INITIATED BY: STAFF SOURCE:
Carlos Villarreal, City Manager Janice Weber, Library Director

PREVIOUS COUNCIL ACTION:
Ordinance #98-0-168 was adopted by City Council on June 22, 1998. This ordinance amended the
City Laredo Code of Ordinances, Chapter 17 LIBRARY, Article 1, IN GENERAL to include a new
section entitled "Fines and Fees for Library Services." On April 18, 2005 City Council amended
the ordinance to reflect new services offered.

BACKGROUND:
Revision of this ordinance is recommended to reflect a new program that the Library will be offering to

the public, the Passport Application Acceptance Program. The Library will become a Passport
Acceptance Facility and will accept passport applications on behalf ofthe U.S. Department of State. This
will entail staff taking online training to become qualified Acceptance Agents. The Library estimates a
one time expenditure of $ 2,204.82 to purchase a Sony Digital Passport System (camera, printer, back
drop, photo cutter, 1 months supplies and 3 year warranty), monthly expenses of $ 360.00 for supplies
and $300.00 for postage (daily Priority with Delivery Confirmation mailing of applications to the
National Passport Processing Center). Estimated cost per passport and photo is $1.55 ($.072 picture &
$.83 postage). Funding is available in the Library's FY07-08 operating budget.

- ":'" .

Passports

Execution Fee

Photo

e;se;· .. ,

'",e;

DDf"I lI::rTs::n NUMBER OF
OLD NEW PASSPORT APPLICATIONS PROJECTED

FEES FEES FOR FY 07·08 REVENUE*

$30 per
N/A application 3,654 $109,620

N/A $ 15 1,827 $27,405

TOTAL $137,025

*Estimates are based on the following:
• Schedule from Monday thru Friday from 9 a.m. to 12 noon.
• Average time per application 15-20 minutes.
• Two to Three staff members taking applications
• Average of 18 applications per day at $30 each
• Half of the applicants requiring photos

!The above fee revision will be included in the Library's Policy Manual.



COUNCIL COMMUNICATION

FINANCIAL:
Funding is available in the Library's FY07-08 operating budget for the following initial expenses:
101-3510-552-2400 Minor Apparatus & Tools $1,575.94 Sony Digital Passport System
101-3510-552-3310 Office Supplies $ 359.88 Sony Digital Passport Film/Media
101-3510-553-2030 Maint. Machinery & Equip $ 269.00 Sony UPX-C200 3YearWarranty

TOTAL $2,204.82

Funding is also available in the Library's FY07-08 operating budget for the following ongoing expenses:
101-3510-552-3310 Office Supplies $ 360.00 (monthly estimated for Supplies)
101-3510-553-1720 Postage $ 300.00 (monthly estimate for Postage)
TOTAL ESTIMATED MONTHLY EXPENSES $ 660.00

Expected revenue for FY 07-08 is estimated at $ 137,025.00. The Library will come before Council
Ibefore appropriating these funds.

RECOMMENDATION:
The Laredo Public Library
Committee will consider this
November 28,2007.

Advisory
item on

STAFF:
Recommend approval of revision of the

Ordinance.



ORDINANCE NO. 2007-0-245

AMENDING THE CITY OF LAREDO CODE OF
ORDINANCES, CHAPTER 17 LIBRARY, ARTICLE 1, IN
GENERAL, SECTION "FINES AND FEES FOR LIBRARY
SERVICES" ALLOWING FOR THE ADDITION OF A NEW
FEE ASSOCIATED WITH THE LAREDO PUBLIC
LIBRARY MAIN LIBRARY BECOMING A PASSPORT
ACCEPTANCE FACILITY, PROVIDING FOR
PUBLICATION AND EFFECTIVE DATE.

WHEREAS, there is exists an urgent need for Passport Acceptance Facilities in
border cities, and;

WHEREAS, the City of Laredo and the Laredo Public Library want to provide
this service to its citizens, and;

WHEREAS, Ordinance #98-0-168 exists for CUlTent Library Fines and Fees, and;

WHEREAS, changes in services offered by the library necessitate the revision of
CUlTent fines and fees, and;

WHEREAS, the ordinance shall apply to all Laredo Public Library Main
Branch, and;

WHEREAS, the Laredo Public Library Advisory Committee recommends the
revision of CUlTent Library Fine, Fee and Services schedule, and;

WHEREAS, revised fees will be used to expand Library programming and
services to the public, and;

WHEREAS, revised Policies & Procedures are attached hereto, and no deviation
from the ordinance or policies and procedure will be permitted without City Council
authorization, and;

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF
THE CITY OF LAREDO THAT:

1. The City of Laredo Code of Ordinance, Chapter 17, Article 1, in general,
section "Fines and Fees for Library Services" be amended as follows:

Passports

Execution Fee

Photo

$30 per
application

$15



2. Provide for publication and effective date.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR
ON THIS 3rd DAY OF DECEMBER 2007.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

RAUL CASSO IV
CITY ATT Rpmy
BY: ~.:r--JL

v,. LISSA SALDANA
ASSISTANT CITY ATTORNEY



COUNCIL COMMUNICATION

DATE SUBJECT: FINAL READING OF ORDINANCE NO. 2007-0-246

12/03/07 AMENDING SECTION 903.2.7 OF THE INTERNATIONAL BUILDING CODE
[ADOPTED AS THE BUILDING CODE OF THE CITY UNDER SECTION7-1 OF
CHAPTER 7 OF THE CODE OF ORDINANCES] IN ORDER TO PROVIDE FOR
DELETION OF REQUIREMENT OF AN AUTOMATIC SPRINKLER SYSTEM FOR A
FOUR DWELLING UNIT; PROVIDING FOR PUBLICATION AND PROVIDING FOR
EFFECTIVE DATE.

INITIATED BY:
Jesus Olivares
Assistant City Manager

STAFF SOURCE:
Erasmo A. Villarreal
Director of Building Department

PREVIOUS COUNCIL ACTION:
City Council held a Public Hearing on and approved the first reading ofthe ordinance on 11/19/2007.
2006

BACKGROUND:

The Fire Chief and the Building Official recommend that there be an amendment to Section 903.2.7
of the said code, dealing with the requirement of automatic sprinkler systems in structures having
multiple dwelling, which amendment proposes to omit the requirement for such for a building having
four dwelling units which have a firewall constructed in accordance with the requirements of
Section 507 ofthe Building Code.

FINANCIAL IMPACT:
None

COMMITTEE RECOMMENDATION:

N/A

STAFF RECOMMENDATION;

Staffrecommends introduction ofordinance.



ORDINANCE 2007-0-246

AMENDING SECTION 903.2.7 OF THE INTERNATIONAL
BUILDING CODE [ADOPTED AS THE BUILDING CODE OF THE
CITY UNDER SECTION 7-1 OF CHAPTER 7 OF THE CODE OF
ORDINANCES] IN ORDER TO PROVIDE FOR DELETION OF
REQUIREMENT OF AN AUTOMATIC SPRINKLER SYSTEM FOR A
FOUR DWELLING UNIT; PROVIDING FOR PUBLICATION AND
PROVIDING FOR EFFECTIVE DATE.

WHEREAS, on October 16, 2006, by Ordinance No. 2006-0-234 the City Council
adopted the 2006 Edition of the International Building Code as the Building Code of the
City of Laredo; and

WHEREAS, the Fire Chief and the Building Official recommend that there be an
amendment to Section 903.2.7 of the said code, dealing with the requirement of
automatic sprinkler systems in structures having multiple dwelling, which amendment
proposes to omit the requirement for such for a building having four dwelling units which
have a firewall constructed in accordance with the requirements of Section 507 of the
Building Code; and

WHEREAS, the complementary subsection of the Fire Code is being separately
amended to reflect the same change in that code

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF LAREDO THAT:

Section 1:Section 903.2.7 of the 2006 Edition of the International Building Code,
adopted under Section 7-1 of Chapter 7 of the Code of Ordinances, as the Building
Code of the City of Laredo, is amended to read as follows:

Chapter 7. Buildings and BUilding Regulations

Chapter 7-2 [International Building] Code-Amendments

Section 903.2.7. Group R. An automatic sprinkler system installed in accordance with
Section 903.3 shall be provided through all buildings within a Group R Fire area.
However, an automatic sprinkler system may be omitted in a building of four dwelling
units separated with fire walls into two attached duplexes, provided that the fire walls
must be constructed in accordance with Section 507.

Section 2: This ordinance shall be published in a manner provided by Section 2.09 of
the Charter.

Section 3: This ordinance shall become effective as and from the date of publication
provided for in Section 2.

1



DATE

12/3/2007

INITIATED BY:
Jesus Olivares
Assistant City Manager

COUNCIL COMMUNICATION

SUBJECT: FINAL READING OF ORDIANCE NO. 2007-0-247

AMENDING SECTION 108.3 OF THE INTERNATIONAL BUILDING CODE
[ADOPTED AS THE BUILDING CODE OF THE CITY UNDER SECTION 7-1 OF
CHAPTER 7 OF THE CODE OF ORDINANCES] IN ORDER TO
1. CORRECT A PRINTING ERROR; AND
2. REDUCE THE BUILDING PERMIT VALUATION FOR UTILITY BUILDINGS

FROM $20.40 PER SQUARE FEET TO $11.00 PER SQUARE FEET;
AND PROVIDING FOR PUBLICATION AND FOR EFFECTIVE DATE.

STAFF SOURCE:
Erasmo A. Villarreal
Director ofBuilding Department

PREVIOUS COUNCIL ACTION:
City Council held a Public Hearing on and approved the fIrst reading of the ordinance on 11/19/2007.

BACKGROUND:

On October 16, 2006, by Ordinance No. 2006-0-234 the City Council adopted the 2006 Edition of the
International Building Code as the Building Code of the City of Laredo under Chapter 7-1 of Chapter 7 of the
Code of Ordinances and, prior thereto, Ordinance No. 2005-0-228 of September 19, 2005, set forth a new
Section 108.3 of the Building Code (through Section 7-2: Amendments) in order to specify the building permit
valuations for the various kinds of structures, on which valuation is based the building permit fee; and; and The
Building Official recommends that there be an amendment to Section 108.3 of the Building Code (through
Section 7-2: Amendments) in order to correct a printing error made in said Ordinance No. 2005-0-228 as to
building permit valuations for libraries, museums and arena [A-4] to reflect that the valuation should be $58.80
per square foot and not $588.80 per square foot; and the Building Official further recommends that Section
108.3 of the Building Code [through Section 7-2 [Amendments] be amended to reduce the building permit
valuation for utility buildings from $20.40 to $11.00;

f---~-~--~-~-~-~~--~------~--~--=~-"=-~--~,~~---

FINANCIAL IMPACT:
Reduction ofapproximate $100.00 per fIscal year

COMMITTEE RECOMMENDATION:

N/A

STAFF RECOMMENDATION;

Staff recommends introduction ofordinance.



ORDINANCE 2007-0-247

AMENDING SECTION 108.3 OF THE INTERNATIONAL BUILDING CODE
[ADOPTED AS THE BUILDING CODE OF THE CITY UNDER SECTION 7-1 OF
CHAPTER 7 OF THE CODE OF ORDINANCES] IN ORDER TO
1. CORRECT A PRINTING ERROR; AND
2. REDUCE THE BUILDING PERMIT VALUATION FOR UTILITY BUILDINGS

FROM $20.40 PER SQUARE FEET TO $11.00 PER SQUARE FEET;
AND PROVIDING FOR PUBLICATION AND FOR EFFECTIVE DATE.

WHEREAS, on October 16, 2006, by Ordinance No. 2006-0-234 the City Council adopted the
2006 Edition of the International Building Code as the Building Code of the City of laredo under Chapter
7-1 of Chapter 7 of the Code of Ordinances and

WHEREAS, Ordinance No. 2005-0-228 of September 19, 2005, set forth a new Section 108.3 of
the Building Code (through Section 7-2: Amendments) in order to specify the building permit valuations
for the various kinds of structures, on which valuation is based the building permit fee; and; and

WHEREAS, the Building Official recommends that there be an amendment to Section 108.3 of the
Building Code (through Section 7-2: Amendments) in order to correct a printing error made in said
Ordinance No. 2005-0-228 as to building permit valuations for libraries, museums and arena [A-4] to
reflect that the valuation should be $58.80 per square foot and not $588.80 per square foot; and

WHEREAS, the Building Official further recommends that Section 108.3 of the Building Code
[through Section 7-2 [Amendments] be amended to reduce the building permit valuation for utility
buildings from $20.40 to $11 .00;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCil OF THE CITY OF LAREDO
THAT:

Section 1: Section 108.3 of the 2006 Edition of the International Building Code, adopted under Section
7-1 of Chapter 7 of the Code of Ordinances, as the Building Code of the City of laredo, is amended to
read as follows:

Chapter 7. Buildings and Building Regulations

Chapter 7-2 [International Building] Code-Amendments

Section 108.3 Building permit valuation.

Square Foot Construction Costs

Group IA IB IIA lIB IlIA IIIB IV VA VB
A-I AssemblY,theather.witv state 103.20 100.80 62.40 60.00 68.40 64.80 69.20 66.00 61.20

Assembly,theater,with out stage 103.20 100.80 62.40 60.00 68.40 64.80 69.20 66.00 61.20
A-2 Assembly, nightclubs 97.20 97.20 73.20 70.80 84,00 79.20 84.00 79.20 74.40
A-2 Assembly,restauants,bars, 97.20 97.20 73.20 70.80 84.00 79.20 84.00 79.20 74.40



A-3 Churches 100.80 97.20 70.80 68.40 80.40 75.60 80.40 76.80 72.00
A-3 Assembly,general,community hall 106.80 104.40 50.4Q 48.00 80.40 75.60 81.60 76.80 72.00
A-4 Libraries,museums,arenas 82.50 85.20 60.00 56.40 67.20 62.40 67.20 63.60 58.80
B Business 96.00 92.40 70.80 61.20 58.80 69.60 66.00 67.20 62.40
E Educational 87.60 87.60 64.80 62.40 72.00 67.20 73.00 66.00 61.20
F-I Factory & industrial, moderate

Hazard
F-2 Factory & industrial, low hazard
H-I High Hazard,explosive 34.80 32.40 31.20 28.80 37.20 32.40 38.40 34.80 30.00
H-
2,3,4 High Hazard
H-5 HPM
I-I Institutional,supervised environment 127.20 124.80 81.60 79.20 90.00 N.r. 91.20 87.60 N.r.
1-2 Institutional,incapacitated 148.80 146.40 81.60 79.20 123.60 N.r. 124.80 118.80 N.r.
1-3 lnstitutional,restained 127.20 124.80 81.60 79.20 90.00 N.r. 91.20 87.60 N.r.
1-4 Institutional,day care facilities 148,00 146.40 81.60 79.20 123.60 N.P. 124.80 118.80 N.r.
M Mercantile 82.80 80.40 51.60 48.00 73.20 68.4Q 74.40 55.20 50.40
R-I Residential, hotels 98.40 96.00 60.00 57.60 90.00 85.20 91.20 85.20 80.40
R-2 Residential,multiple family 79.20 76.80 57.60 55.20 64.80 60.00 66.00 61.20 56.40

Residnetial,one & two family
R-3 (Averg) 81.60 78.00 61.20 58.80 67.20 62.40 68.40 62.40 57.60

Residential, one & two family
R-3 (Good) 108.00 104.40 84.00 81.60 2.UQ 86.40 92.40 84.00 79.20
R-4 Residential,care/assisted living

Facilities 98.40 96.00 60.00 57.60 90.00 85.20 91.20 85.20 80.40
S-1 Storage, moderate hazard 60.00 56.25 38.75 38.25 46.25 41.25 47.50 42.50 37.50
S-2 Storage. low hazard 56.60 54.00 37.20 34.80 44.40 39.60 45.60 40.80 36.00
U Utility, miscellaneous 0.00 0.00 0.00 0.00 0.00 0.00 0.00 20.40 20.40

11.00 11.00

N.P.= Not Permitted

Section 2: This ordinance shall be published in a manner provided by Section 2.09 of the Charter.

Section 3: This ordinance shall become effective as and from the date of publication provided for in
Section 2.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR on this the
day of ,2007.

ATIEST:

GUSTAVO GUEVARA, JR.
City Secretary

APPROVED AS TO FORM:
RAUL CASSO
CITY ATIORNEY

By: _

Anthony C. McGettrick
Asst. City Attorney

RAUL G. SALINAS
Mayor



DATE:

12103/2007

COUNCIL COMMUNICATION
~UBJECT: FINAL READING OF ORDINACE 2007-0-248

iAMENDING CHAPTER 12 [FIRE PREVENTION AND PROTECTION] OF THE
~ODE OF ORDINANCES IN THE FOLLOWING RESPECTS:
1. AMENDING SECTION 903.2.7 OF THE INTERNATIONAL FIRE CODE
[ADOPTED AS THE FIRE CODE OF THE CITY UNDER SECTION 12-2 OF
~HAPTER 12 OF THE CODE OF ORDINANCES] IN ORDER TO PROVIDE FOR
IDELETION OF THE REQUIREMENT OF AN AUTOMATIC SPRINKLER SYSTEM
fOR A FOUR DWELLING UNIT;
12. DELETING SECTION 12-5 [FIRE PREVENTION CODE]
3. DELETING SECTION 12-6 [LIFE SAFETY CODE 101]
14. PROVIDING FOR EFFECTIVE DATE

~NITIATEDBY: Cynthia Collazo
Deputy City Manager

STAFF SOURCE:
Luis Sosa, Fire Chief

IPREVIOUS ACTION: City Council held a Public Hearing on and approved the first reading ofthe
~rdinanceon 11/19/2007.

IBACKGROUND:

The Fire Chief and Building Official recommends an amendment to Section 903.2.7 of the fire code dealing
with the requirement for automatic sprinkler systems in multi-unit residential structures, to omit the
equirement for the same in a four dwelling unit which is separated with fire walls into two attached

duplexes, and provided that the fire walls are constructed in accordance with Section 507 ofthe Building
Code. [and a corresponding proposed amending ordinance is being submitted on the complementary
provision in the Building Code]

furthermore, the Fire Chief recommends that Sectio 12.05 which adopted the Fire Prevention
~ode and Section 12-6 which adopted the Life Safety Code, be deleted from the Code of
Iordinance, since the Fire Code sufficiently covers the same matters.

FINANCIAL: None

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: Staff
recommends introduction of ordinance.
amendment.



ORDINANCE 2007-0-248

AMENDING CHAPTER 12 [FIRE PREVENTION AND PROTECTION]
OF THE CODE OF ORDINANCES IN THE FOLLOWING RESPECTS:
1. AMENDING SECTION 903.2.7 OF THE INTERNATIONAL FIRE

CODE [ADOPTED AS THE FIRE CODE OF THE CITY UNDER
SECTION 12-2 OF CHAPTER 12 OF THE CODE OF
ORDINANCES] IN ORDER TO PROVIDE FOR DELETION OF
REQUIREMENT OF AN AUTOMATIC SPRINKLER SYSTEM
FOR A FOUR DWELLING UNIT;

2. DELETING SECTION 12-5 [FIRE PREVENTION CODE]
3. DELETING SECTION 12-6 [LIFE SAFETY CODE 101]
4. PROVIDING FOR PUBLICATION AND PROVIDING FOR

EFFECTIVE DATE.

WHEREAS, Section 12-3 of the Code of Ordinances adopted the International
Fire Code as the Fire Code of the City of Laredo; and

WHEREAS, the Fire Chief and the Building Official recommend that there be an
amendment to Section 903.2.7 of the said code, dealing with the requirement of
automatic sprinkler systems in structures having multiple dwelling, which amendment
proposes to omit the requirement for such for a building having four dwelling units which
have a firewall constructed in accordance with the requirements of Section 507 of the
Building Code.

WHEREAS, the complementary subsection of the Building Code is being
separately amended to reflect the same change in that code; and

WHEREAS, the Fire Chief recommends that Sections 12-5 and 12-6 of Chapter 12
of the Code of Ordinances be deleted as no longer necessary, in view of the city having
adopted the International Fire Code as the fire code of the city, and the provisions of
Sections 12-5 and 12-6 are adequately covered in the fire code.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF LAREDO THAT:

Section 1: Section 903.2.7 of the International Fire Code, adopted under Section 12-2 of
Chapter 12 of the Code of Ordinances, as the International Fire Code of the City of
Laredo, is amended to read as follows:

Chapter 12. Fire Prevention and Protection

Chapter 12-3 [International Fire Code] Code-Amendments

Section 903.2.7. Group R. An automatic sprinkler system installed in accordance with
Section 903.3 shall be provided through all buildings within a Group R Fire area.
However, an automatic sprinkler system may be omitted in a building of four dwelling
units separated with fire walls into two attached duplexes, provided that the fire walls
must be constructed in accordance with Section 507 of the International Building Code

1



[which latter is adopted as the Building Code of the City of Laredo by Chapter 7 of the
Code of Ordinances]

Section 2: Section 12-5 of the Code of Ordinances is deleted

[The city, by and through its city council, hereby adopts the 1QQ7 edition of the NFPA 1,
Fire Prevention Code in its entirety, and same is hereby adopted and incorporated
herein fUlly as if set out at length. This code is adopted independently of any other codes
Previously adopted by the city and does not attempt to supercede any other code other
than a pre>.'ious edition of this code).

Section 3: Section 12-6 is of the Code of Ordinances is deleted.

[The Life Safety Code 101 and handbook is adopted herein in full verbatim. The more
stringent standards between this code and NFPA 1 will govern the standards and fire
prevention practices followed by the laredo Fire Department]

Section 4: This ordinance shall be published in a manner provided by Section 2.09 of
the Charter.

Section 3: This ordinance shall become effective as and from the date of publication
provided for in Section 2.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR on this
the day of ,2007.

RAUL G. SALINAS
Mayor

ATIEST:

GUSTAVO GUEVARA, JR.
City Secretary

APPROVED AS TO FORM:

RAUL CASSO
CITY ATIORNEY

By: _

Anthony C. McGettrick
Asst. City Attorney
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DATE:

12/03/07

INITIATED BY:
Horacio A. Deleon
Assistant City Manager

COUNCIL COMMUNICATION

SUBJECT: FINAL READING OF ORDINANCE NO. 2007-0-249
Amending the lease between City of Laredo & Webb County of Lots 9 & 10, Block 320,
Eastern Division, a copy of which amendment is attached as Exhibit A, in which the
changes are as follows:

1. providing for contribution from City of $300,000.00 toward the cost of
constructing the community center for the elderly on the leased premises;

2. adding a tract of 5,069.85 sq. ft out of Lexington Avenue between Stewart Street
and Reynolds Street, described by metes and bounds and survey attached as
Exhibit 3 of Exhibit A and

3. adding a tract ofland of7,717.28 sq.ft out of the north halfof Lexington Avenue
fronting Stewart Street described by metes and bounds and survey attached as
Exhibit 4 of Exhibit A;
and providing for effective date.

STAFF SOURCE:
Ronnie Acosta
CD Director

PREVIOUS COUNCIL ACTION:
1. Ordinance No. 20060-207 dated August 28,2006, authorized the City to enter into a Lease with Webb County, of
Lots 9 and 10, Block 320, Eastern Division, for a term of 40 years, to enable Webb County to construct a community
center to provide various social services and educational programs primarily for the elderly.

2. On September 17,2007, motion was can-ied to appropriate $300,000.00 from the 2007 Bond Series for the
Community center project. *

BACKGROUND:

In addition to providing for the contribution of $300,000.00 from the City, an amendment to the lease is
Needed to add two parcels of land to the lease area, each being a part of the abutting Lexington Avenue,
Namely, an 18.25 foot wide strip ofland consisting ofa 5,069.85 square foot out of the width of Lexington Avenue
between Stewart Street and Reynolds Street and the north half of Lexington Avenue fronting Stewart Street
containing 7,717.28 square feet

FINANCIAL IMPACT:
$300.000.00 from the 2007 Certificate of Obligation Fund

*The referenced motion on September 17,2007, provided that the following discretionary funds would
be utilized to make up the $300,000.00, namely

$225,000.00 from Councilman Amaya
$50,000.00 from Councilman Garza, and
$25,000.00 from Councilman Chavez

COMMITTEE RECOMMENDATION:
N/A

STAFF RECOMMENDATION:
Staff recommends introduction of Ordinance.



ORDINANCE No. 2207-0-249

Amending the lease between City of Laredo & Webb County of Lots 9 & 10, Block
320, Eastem Division, a copy of which is attached as Exhibit A, in which the changes
are as follows:

1. providing for contribution from City of $300,000.00 toward the cost of
constructing the community center for the elderly on the leased premises;

2. adding a h'act of 5,069.85 sq. ft out of Lexington Avenue between Stewart
Sh"eet and Reynolds Street, described by metes and bounds and survey
attached as Exhibit 3 of Exhibit A and

3. adding a tract of land of 7,717.28 sq.ft out of the north half of
Lexington Avenue fronting Stewart Street described by metes and
bounds and survey attached as Exhibit 4 of Exhibit A.

and providing for effective date.

WHEREAS, on August 28, 2006, the City Council passed Ordinance No. 2006-0-207,
authorizing the City to lease to Webb County, a parcel ofland consisting of Lots 9 and 10, Block
320, Eastem Division, to enable Webb County to construct a community center to provided
various social services and educational programs primarily for the elderly; and

WHEREAS, the City finds that there exists a parcel of 5,069.85 acres out of the
Lexington Avenue between Stewart and Reynolds Street, and abutting said Lots 9 and 10, which
is available for, and is appropriate for, adding to the leased area; and

WHEREAS, the City finds that there exists also a parcel of 7,717.28 sq. ft.
consisting of the north half of Lexington Avenue abutting Stewart Sh"eet and abutting Lot 9 of the
leased area which is available for, and is appropriate for, adding to the leased area; and

WHEREAS, on September 17, 2007, by motion the City Council voted to contribute the
sum of $300,000.00 to the County toward the cost of constructing the Community center; and,

WHEREAS, staff recommend that the amendment that is Exhibit A be approved, which
amendment has four exhibits, being, Exhibit 1 [copy of original lease], Exhibit 2 [survey of the
entire revised leased area], Exhibit 3 [copy of survey of the 5,069.85 sq. ft parcel] and
Exhibit 4 [copy of survey of the 7,717.28 sq.ft. parcel]

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY

OF LAREDO THAT:

Section 1: It hereby approves of the amendment to the lease between City of Laredo and Webb
County, in the fonn and content attached hereto as Exhibit A, along with its Exhibits 1,2,3 and 4,
which amendment provides as follows:

a. for contribution from City of $300,000.00 toward the cost of constructing the
community center for the elderly on the leased premises;

1



b. for adding a tract of 5,069.85 sq. ft out of Lexington Avenue between
Stewart Street and Reynolds Street, described by metes and bounds and
survey attached as Exhibit 3 of Exhibit A; and

c. for adding a tract of land of 7,717.28 sq.ft out of the north half of Lexington
Avenue fronting Stewart Street described by metes and bounds and survey
attached as Exhibit 4 of Exhibit A;

Section 2:This Ordinance shall become effective upon passage thereof.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR on this the
____ day of , 2007.

RAUL G. SALINAS
Mayor

ATTEST:

GUSTAVO GUEVARA, JR.
City Secretary

APPROVED AS T9 FORM:
RAUL CASSO / !J
CITY ATTORNEY I !

-: I ._.J I, /

/7 jL~~·-~:~,t
f /(; /~y( v· .~

By:;\ u I i I
j\NtHONY McGI1ITRICK
Asistant City Attofuey
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STATE OF TEXAS §

COUNTY OF WEBB §

FIRST AMENDMENT TO LEASE

Pursuant to authority of Ordinance No.2007-0- dated this
first amendment to lease August 28,2006, is made between the CITY OF LAREDO, a home
rule city and municipal corporation of Texas, (hereinafter called "Lessee"), and WEBB
COUNTY, a political subdivision of the State of Texas, as approved by its Commissioners Court
on October 22,2007. (hereinafter called "Lessee")

WITNESSETH

WHEREAS, Ordinance No. 2006-0-207 dated September 28, 2006 authorized the City
to enter into a lease with Webb County, of Lots 9 and 10, Block 320, Eastern Division, for a term
of 40 years to enable Webb County to construct a community center to provide various social
services and educational programs primarily for the elderly; and a copy of the resulting lease is
attached as Exhibit 1 of this amendment; and

WHEREAS, the Lessor and Lessee wish to add two parcels to the existing leased area
one of 5,069.85 square feet and one of7,7l7.28 square feet, out of Lexington Avenue, and the
revised leased area of Lots 9 and 10, and the two parcels, is shown on survey attached as
Exhibit 2; and

WHEREAS, on September 17, 2007, the City Council voted to contribute the sum of
$300,000.00 toward the cost of construction of the community center; and

WHEREAS, the Lessee requested that completion date be extended to on or before the
expiration of thirty months from the date of the original lease.

WHEREAS, these three changes necessitate an amendment to the lease.

Now, Therefore, Lessor and Lessee agree to the following:

Section 1: Paragraph 1 of the lease is amended to read, and now reads, as follows:

1. The Premises. City leases to the Lessee the unimproved real property, described as
Lots 9 and 10, Block 320, Eastern Division of the City of Laredo, and the following two
contiguous parcels: (1) A tract ofland containing 5,069.85 square feet which is
particularly described by metes and bounds, and shown on survey, both attached hereto as
Exhibit 3 and (2) a tract ofland containing 7,717.28 square feet which is particularly
described by metes and bounds and shown on survey, both attached hereto as Exhibit 4
The City further agrees to include, as part of the leased area sufficient off-premises parking
at the City of Laredo Health Department as it may determine, pursuant to the City of
Laredo's Land Development Code, that it can provide for use by the community center.

.. J .

~:xJ{lfjI1 A
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Section 2. Paragraph 8 of the lease is amended to read, and now reads, as follows:

8. Permitted Uses and Naming of the Community Center. Lessee shall have the use of
the premises for the construction and for the maintenance of a community center for area
residents at its sole cost and expense, except that the Lessor will contribute the sum of
$300,000.00 toward the cost of construction of the community center. The community
center shall provide various social services and educational programs and will contain
offices, meeting rooms and bathrooms. Lessee may include recreational facilities as well as
other facilities conducive to the use of the premises as a community center. It is agreed by
the parties hereto that in no event shall the premises be used for the sale, consumption,
distribution or storage of alcoholic beverages. When requested by the City, Lessee shall
advise the City of the scope of activities and event occurring on the premises. After the
construction of the community center, the City and Lessee will jointly arrive at a mutually
agreeable name of the community center. Furthermore, the parties agree that the leased
premises shall never be used for political events, such as meetings held by or for candidates
for any political office whether local, state or federal.

Section 3. Paragraph 9 (b) of the lease is amended to read, and now reads, as follows:

b. Proposed Improvements: The Lessee is required to construct improvements on the
Premises identified in Exhibit 2 attached hereto and incorporated herein by reference.
The City shall have the right to review and_approve all plans of improvements to be
constructed.

Section 4. Paragraph 9(1) of the lease is amended to read, and now reads, as follows:

f. Time Restrictions. All building construction must be completed on or before the
expiration of thirty months from September 28, 2006

Section 5. In all other respects the terms of the original lease remain in effect.

Section 6: The original lease, and this first amendment, including its Exhibits 1, 2, 3 and 4,
constitute the entire agreement of the parties.

EXECUTED, in multiple originals, on this the _ day of , 2007 by
the City of Laredo and on the'V,:9-~1dayof l'{:;t"vhl;! ~-~' ,2007 by Webb County.

COUNTY OF WEBB

DANNYVAL;;:;i~ ' ..~
WEBB COUNTY JU GE

CITY OF LAREDO

CARLOS VILLAREAL
CITY MANAGER
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ATTEST:

APPROVED AS TO FORM:

fi~:~~~i~i~~{~N::J-~
{i *By law. the County Attomey's Office may only advise or approve

contracts or legal documents on behalf of its clients. It may not advise
or approve a contract or legal document on behalf of other parties.
OUf review of this document was conducted solely from the legal
perspective of our client. OUf approval of this document was offered
solely for the benefit of our client. Other parties should not rely on
this approval, and should. seek review and approval of their own
respective attorney(s).

ATTEST:

GUSTAVO GUEVARA
CITY SECRETARY

APPROVED AS TO FORM:

RAUL CASSO
CITY ATTORNEY
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LEASE BETWEEN
THE CITY OF LAREDO, TEXAS

AND
WEBB COUNTY

This Lease is made between the City of Laredo, Texas (the "City") as Lessor, and Webb County, a
political subdivision of the State of Texas ("Lessee") as Lessee, and as authorized by the
Commissioners' Court on the 24th day ofJuly, 2006, and by Ordinance No. 2006-0207 dated August
28,2006, of the City Council; and.

WHEREAS, the City is the owner, or will be the owner, at commencement date, ofLots 9 and 10,
Block 320, Eastern Division of the City of Laredo, hereinafter referred to as "the Premises"; and

WHEREAS, Webb County wishes to lease the Premises, as unimproved real property for the
purpose ofconstructing thereon, a community center for seniors; and

WHEREAS, the City and Webb County wish to enter into this lease (the "Lease") for that purpose;

NOW, THEREFORE, in consideration of the mutual covenants herein contained, and for other
good and valuable consideration, including the improvements to be constructed on the Premises by
the Lessee, the following are the terms of the Lease:

I. The Premises. City leases to the Lessee the unimproved real property, described as Lots 9
and 10, Block 320, Eastern Division of the City of Laredo, as the Premises of this Lease.
However, this Lease is contingent upon the acquisition, in fee simple, by the City at it sole
cost and expense, of Lot 10, Block 320, Eastern Division ofthe City ofLaredo. In the event
City does not acquire said Lot 10, Block 320, Eastern Division of the City of Laredo by
December 31,2006, this Lease is cancelled. The City further agrees to include, as part ofthe
leased area sufficient off-premises parking at the City ofLaredo Health Department as it may
determine, pursuant to the City ofLaredo 's Land Development Code, that it can provide for
use by the community center.

2. Lease Term. The term of this Lease shall be forty (40) years, hereinafter referred to as
"Lease Term," commencing on the "Commencement Date," as hereinafter defined, and
terminating on the fortieth (40th) anniversary of the Commencement Date. The
Commencement Date shall be the date on which Lessee is given written notice by City that it
may take possession of the Premises, and a confirmation of the commencement date signed
by the parties shall be annexed to this lease document, and become a part of it.

3. Rent. Lessee shall pay rent of$I.OO per annum and other good and valuable consideration,
the sufficiency and receipt of which are hereby acknowledged.

Page I orB
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5. Joint Use Provision. As part of the consideration to the City for leasing the Premises, the
Lessee agrees to permit the City to use the Premises and its improvements, when constructed,
for neighborhood meetings, town hall meetings and other city related functions on days and
at times of the day as mutually agreed to.

6. Insurance Requirements.

a. Commercial General Liability. Lessee shall, at all times during the term of this
Lease, maintain commercial general liability insurance rated A- or greater by AM
Best Rating with an admitted carrier licensed by the Texas Department of
Insurance. This insurance shall have an occurrence limit in the minimum amount
of $1,000,000.00 and an annual aggregate limit of $2,000,000.00 to be renewed
annually. The City shall be named as an additional insured on the lessee's
commercial general liability policy with a waiver of subrogation in favor of the
City.

b. Property Insurancs::. Lessee shall maintain a commercial property insurance
policy covering the improvements on the Premises and the contents thereof. The
coverage shall be no less than ninety percent (90%) value of the building at
replacement cost basis.

c. Proof ofInsurance ReQuirs::d -The Lessee shall furnish annually to City on each
annual anniversary date of this Lease, a certificate or other evidence and proof of
maintenance of the above required insurances. Lessee shall provide the City with
notice of any change thereof, and furnish to the City evidence of Lessee's
acquisition of a substitute therefore, and payment of the premium thereof. If the
Lessee shall fail to maintain the insurance coverage specified herein, then City
may obtain same and add the cost of such insurance to the next due Lease
payment.

d. Notice of Cancellation or Non-Renewal-Insurer must provide the City of
Laredo with not less that sixty (60) days notice of cancellation or non-renewal of
coverage.

. 7. Quiet Enjoyment The Lessee, upon timely payment of the rent due, and the faithful
performance of such covenants, agreements and conditions required by law, of this Lease
shall and may, peaceably and quietly have and enjoy the leased premises. Such use shall be
free from molestation, eviction or disturbance by the City.

8. Permitted Uses and Naming of the Community Center. Lessee shall have use of the
Premises for the construction and for the maintenance of a community center for area
residents at its sole cost and expense. The community center shall provide various social
services and educational programs and will contain offices, meeting rooms and bathrooms.
Lessee may include recreational facilities as well as other facilities conducive to the use of
the premises as a community center. It is agreed by the parties hereto that in no event shall
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the Premises be used for the sale, consumption, distribution or storage of alcoholic
beverages. When requested by the City, Lessee shall advise the City of the scope ofactivities
and events occurring on the Premises. After the construction of the facility, the City and
Lessee will jointly arrive at a mutually agreeable name for the community center.
Furthermore, the parties agree that the leased premises shall never be used for political
events, such as meeting held by or for candidates for any political office whether local, state
or federal.

9. Construction and Ownership of Improvements.

a. Title to Improvements. During the Lease Term, title to all improvements existing or
constructed upon the Premises by Lessee are and shall be vested in Lessee.

b. Proposed Improvements. The Lessee is required to construct improvements on the
Premises on the location identified in Exhibit "A", attached hereto and incorporated
herein by this reference. Lessee shall begin such process not later than six (6) months
following the Commencement Date of this Lease. The City shall have the right to
review and approve all plans of improvements to be constructed.

c. Codes to Apply. Lessee must meet standards as specified in the Standard Building
Code (by Southern Building Code Congress International) for all design, planning,
and construction activities, including development or extension of infrastructure. In
addition, Lessee shall pave all access from the Premises, or improvements thereto, to
any roadways (Premises fronts Lexington between Stewart and Reynolds) and such
construction shall match the existing grade.

d. The City hereby represents and warrants that the present R-3 zoning is appropriate for
Lessee's intended use, and assures Lessee that in the event zoning is not appropriate,
City shall cause, at its sole cost and expense, any change in zoning necessary to allow
Lessee to use the property for the purposes represented herein.

e. The City agrees that ifnecessary to plat or re-plat the property, as may be required by
the ordinances of the City of Laredo, the City will do so at its sole cost and expense
so that a building permit may be issued.

f. Time Restrictions. All building construction must be completed on or before the
second anniversary date of the Commencement Date of the Lease.

g. Additional Improvements. During the Initial Lease Term or Extended Term, Lessee
may construct additional improvements or modifications only if approved in writing
by the City. However, in the event of additional construction, such must be
completed within eighteen (18) months of the written approval granted by the City.
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10. Condition, Maintenance and Repairs of Leasehold and Improvements.

a. Lessee Accepts Premises "As-Is." Lessee acknowledges that it has fully inspected the
Premises and hereby accepts the Premises and any buildings, improvements and
appurtenances thereto "As Is", that is, in their present state and condition, as suitable
for the purpose for which the same are leased. Lessee agrees to allow for changes in
such condition, occurring by reasonable deterioration between the Commencement
Date and the date such changes shall occur.

b. Lessee Maintenance. Lessee shall maintain, at its own expense, the Premises and any
improvements, fixtures or equipment on the Premises in a safe, sanitary, orderly, and
clean manner, in accordance with all applicable codes and regulations. Lessee shall
also maintain the cleanliness of all paved areas on the Premises, and shall be
responsible for mowing all grass, watering lawns, controlling weeds, and maintaining
shrubs and trees on the Premises.

c. Lessee Responsible for All Utility Costs. Lessee shall, at its sole cost and expense,
pay for all utility services, including sewage charges, water, gas, electricity, telephone
service and any other utilities used on the Premises throughout the term ofthis Lease
including connection fees.

d. City's Right to Correct Deficiencies. The City has the right to require reasonable
maintenance and repair to the Premises or the improvements thereon by Lessee as
required by this Lease. Should the Lessee fail to make the required corrections, the
City shall have the right, after written notice, to enter the Premises, or improvements
thereto, correct the deficiency, and recover the cost of such activities from Lessee.

e. Repair ofDamage. If the Premises, or improvements thereto is partially destroyed or
damaged by fire or other casualty, then Lessee shall repair and restore the Premises as
soon as possible. Such repair or restoration shall commence not later than six (6)
months after such damage, and be completed within six (6) months thereafter. Such
repair or restoration shall be to substantially the same condition in which the
Premises or improvements thereto was before such damage. In the event that Lessee
has not commenced repairs within six (6) months from the date of said damage and
thereafter not completed such repairs within six (6) months, City may immediately
terminate Lease. Such termination shall be made effective by serving written notice
upon the Lessee as specified below.

f. Destruction ofthe Premises or Improvements Thereto. In the event the Premises, or
improvements thereto are either completely destroyed or so badly damaged that
repairs cannot be commenced within six (6) months and completed within six (6)
months thereafter, then, upon the agreement of both parties, this Lease may be
terminated. Such termination shall be effective as ofthe date ofthe occurrence ofthe
damage or destruction, and made effective by either party hereto by serving written
notice upon the other.
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g. Erosion Control. Where the slope, terrain, or soil disturbance is such that active soil
or wind erosion may be present, Lessee must carry out erosion control practices to
mitigate the erosion. These practices include, but are not limited to drainage facilities
constructed and maintained by Lessee, landscaping, and/or seeding and maintaining
of vegetation.

11. Removal of Improvements. At the expiration or termination of this Lease, any and all
buildings and other permanent improvements on the Premises will, at the direction and sole
discretion of City, either remain intact on the Premises and become the property of the City, or be
removed by Lessee. If the City does elect for the Lessee to remove any or all improvements, the
Lessee shall remove all improvements that have been identified for removal, within forty-five (45)
days, and restore the Premises to its previously existing condition, including filling excavations,
returning the surface to grade, and leaving the Premises safe and free from all debris and hazards.

Further, any and all improvements not removed as aforesaid shall, without compensation to or by the
City, become the City's property free and clear ofallliabi Iity and expenses. Lessee shall thereafter be
released from any and all liability, cost or expense associated with the Premises, including the
improvements thereon, or associated with termination of this Lease.

If, however, Lessee fails to promptly remove said improvements as required by the City, the City
may assess and bill Lessee based on receipt of an itemized statement of costs of removal and
restoration of the Premises.

12. Installation of Utilities. Lessee shall at its own expense obtain and install underground, any
necessary electrical, gas, water, and any other utility service necessary to carry out its activities.

13. Hazardous Waste. No toxic materials or hazardous waste subject to regulation by the Texas
Commission on Environmental Quality (TCEQ) shall be stored or disposed of on the Premises
without the written permission of the City

14. Environmental Assessment and Remediation. At the expiration or termination ofthis Lease,
the City will require that Lessee furnish to the City an Environmental Assessment Report on the
place ofbusiness, conducted in accordance wi th the laws, codes and regulations in effect at that time.
The costs of remediation, if any should be required by law, shall be the sole responsibility of the
Lessee.

15. Signs. Lessee may erect and maintain signage on the Premises in conformity with the governing
regulations ofthe sign ordinance in the City's Land Development Code. Specifically, Lessee may not
permit or allow placement ofany political signage ofany kind pertaining to a national, state, or local
election advertising or identifying a political candidate, political party or ballot measure. Lessee
shall be responsible for all the costs and expense of signs permitted by ordinance.

16. Termination. Either party may terminate this Lease ifafter providing written notice to the other
party ofa breach ofany term or condition contained in this Lease, and informing the violating party
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of the nature of such breach and demanding that the same be remedied within one hundred twenty
(J 20) days after written notice is delivered, such party fails to remedy the condition(s) of the breach.

17. Notices. Whenever any notice is required or permitted hereunder, such notice shall be in
writing. Any notice or document required or permitted to be delivered hereunder shall be deemed to
be delivered whether actually received or not, when deposited in the United States mail, as Certified
Mail, postage prepaid, return receipt requested, and addressed to the parties at their respective
addresses, as set forth below:

Notice to the City:

Notice to Lessee:

18. Miscellaneous.

City Manager
City Hall
J JJ0 Houston
Laredo, Texas 78040

Webb County Judge
Webb County
1000 Houston
Laredo, Texas 78040

c.

d.

e.

a.

b.

f.

Inconsistencies. Where there exists any inconsistency between this Lease and other
provisions of collateral contractual agreements that are made a part hereof by
reference or otherwise, the provisions of this Lease shall control.

Severability. Each paragraph and provision hereof is severable from the entire Lease
and ifany provision is declared invalid, the remaining provisions shall nevertheless
remain in effect.

Prohibition against Assignment There shall be no assignment or transfer of this
Lease without the prior written consent of both parties hereto.

Law of Texas. This Lease shall be governed by and construed in accordance with the
laws of the State of Texas and shall be enforced in Webb County, Texas.

Entire Agreement for Lease. This Lease incorporates all the agreements,
covenants, and understandings between the parties hereto concerning the subject
matter hereof, and all such covenants, agreements, and understandings have been
merged into this written Lease. No other prior agreement or understandings, verbal or
otherwise, ofthe parties or their agents shall be valid or enforceable unless signed by
both parties and attached hereto and/or embodied herein.

Amendment. No changes to this Lease shall be made except upon written agreement
of both parties.
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g. Headings. The headings used herein are for convenience ofreference only and shall
not constitute a part hereof or affect the construction or interpretation hereof.

h. Waiver. The failure on the part of any party to exercise or to delay in exercising,
and no course ofdealing with respect to any right hereunder shall operate as a waiver
thereof; nor shall any single or partial exercise of any right hereunder preclude any
other or further exercise thereof or the exercise of any other right. The remedies
provided herein are cumulative and not exclusive ofany remedies provided by law or
in equity, except as expressly set forth herein.

I. Counterparts. This Lease may be executed in any number of and by the different
parties hereto on separate counterparts, each of which when so executed shall be
deemed to be an original, and such counterparts shall together constitute but one and
the same document.

J. Terminology and Definitions. All personal pronouns used herein, whether used in
the masculine, feminine, or neutral, shall include all other genders; the singular shall
include the plural and the plural shall include the singular.

k. Rule of Construction. The parties hereto acknowledge that each party and its legal
counsel have reviewed and revised this Lease, and the parties hereby agree that the
normal rule of construction to the effect that any ambiguities are to be resolved
against the drafting party shall not be employed in the interpretation ofthis Lease or
any amendments or exhibits hereto.

I. Exhibits. The following exhibit is attached and made part of this Lease:

EXHIBIT "A" - Aerial photograph of location of Premises.

IN WITNESS WHEREOF, CITY and LESSEE execute this Lease to be in effect as of the
Commencement Date.

COUNTY OF WEBB

LUIS H. BRUNI
EBB COUNTY JUDGE

Date: July 24,2006

EXHIBIT 1

CITY OF LAREDO

~iiii~~
LARRiOVALINA "-
CITY MANAGER

Date: August 28, 2006
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Mejia & Ruiz Land Surveyors, L.L.C.
101 W. Hillside, Suite 9
Laredo, Texas 78041

956-724-8423 956-724-7208 fax

Field Notes
For a tract of land containing 5,069.85 square feet,

out of the excess width of Lexington Avenue between
Stewart Street and Reynolds Street,

Eastern Division, City ofLaredo,
Webb County, Texas.

A tract of land containing 5,069.85 square feet, out of the excess width of Lexington Avenue between Stewart
Street and Reynolds Street, Eastern Division, City of Laredo, Webb County, Texas. Said 5,069.85 square foot
tract being more particularly described by metes and bounds as follows:

Beginning at a set 112 inch iron rod at a the southeast corner of Lot 10, Block 320 Eastern Division, for the
southwest corner hereof;

Thence, N 00°36'06" E, 277.80 feet to a set 112 inch iron rod at the nOlihwest corner of Lot 9, Block 320
Eastern Division, the northwest corner of the herein described tract;

Thence, S 89°23'54" E, 18.25feet to a set 1/2 inch iron rod, the northeast corner of the herein described tract;

Thence, S 00°36'06" W 277.80 feet to a set 112 inch iron rod, the southwest corner of the herein described
tract;

Thence, N 89°23 '54" W, 18.25feet to return and close to the Point of Beginning of the herein described tract.

Basis of Bearings:
The existing fences within this Block were used to determine the location of lot lines for this Block. The
fence corner at the northwest and southwest corners of Lot 4, Block 320, Eastern Division, were used as
control for this survey.

Bearings are determined by GPS, using Texas Coordinate System, South Zone.

Note:
There is a gap within the Blocks to the east and west of Lexington Avenue. There is also a north/ south shift
along the centerline of Reynolds Street of 5.97 feet.

There is an additional 18.25 feet that was placed within the right-of-way of Lexington Avenue by this survey.

State of Texas:
County of Webb:

I, Enrique A. Mejia III, a Registered Professional Land Surveyor, do hereby state that the above captioned
"Metes and Bound description" and attached "Plat of Survey" is true and was prepared from an actual survey of
the property made under my supervision on the ground and that the corner monuments shown were properly
placed or located under my supervision.

-\.<t;, .?.~..Ff?+:
••{,~E: ti·~..l' - IJ ~ () 7

RJ~iili~~!!!iii.,~7F0~'~··Q:;'v ~ e.m-roe Date
EXHIBIT ····:.. ·Q·..U··E··i\··M·EjIA 1\\ 91'ENRI ••••.••;•.•••••••:....

.., '/~~~' 5653 ~.;:/g:
.J "'9 ••••? F' E S 5 \ ~••, ·J·:<VI

~~j!J



Set ")C.

Mark
Blocl< ...,.1

LOT 9
BLOCK 320 £.0.

3'54"
18.25'

ST1;"
t "X.

Mark

SCALE: 1" = 30'

DRAWN BY: ONM

CHECKED BY: EAM

DATE: 09-07-07

JOB No. 060412

B 320ED.dwg

7'.- /a - 07
5653 DATE

There is on additional 18.25 feet that wos placed
within the right-of-way of Lexington Avenue by
this survey.

Basis of Bearings:
The existing fences within this Block were used to
determine the location of lot lines for this Block.
The fence corner at the northwest and southwest
corners of Lot 4, Block 320 E.D. were used as
control for this survey.

Bearings are determined by GPS, using Texas
Coordinate System, South Zone.

Note:
There is a gop within the Blocks to the east and
west of Lexington Avenue. There is also a north!
south shift along the centerline of Reynolds Street
of 5.97 feet.
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$
Mejia & Rulz Land Surveyors, L.L.C.

101 W. Hillside, Suite 9
Laredo, Texas 78041

956~724w 8423 956-724-7208 fax '

. Field Notes
For a tract olland cont~dnidg7,717.28 square feet,

out ofthe North half9f'Lexiogton Avenue,
south ofStewart Street, between Blo'cks 320 and 321,

Eastern Division, City bfLaredo, Webb County, Texas.

A tract ofland containing 7,717.28 square feet, out of the North half of Lexington Avenue, SQuth of Stewart
Street, between Blocl<s 320 and 321, Eastern Division, City of Laredo, Webb County, Tel<as. Said 7,717,28
square foot tract being more particularly described by metes and bounds as follows:

Beginning at a set '~" mark at the northeMtcor,nl3r of the 1$.25 foot wide "excess" within the Lexington right- ,
of-way, which bears $'89°23'$4" E, 18.25feet from a set "x" mark, at a the northeast comer of Lot 9, Block
320, Eastern Division for the northwest corner ofthe herein described wct;

Thence, 8 89°23 '54" E, 55.56 feet to a set 111 inch lroll rod for the northeast corner of the herein described
tract; , .

Thence, 8 00°36'06" ~ 138.90fet!t to It set 1/2 il,eI. iro" rod for the southeast corner of the herein described
tract;

Thence, N 89°13 '$4" W, SS.56Jut to a aet 1/2 IlIcl, Iroll rod for the southwest corner of the herein described
tract;

Thence, N 00036'06"E, JJ8.90feetto return and close to the. Point ofBeginning ofthe herein de$cribed tract.

Basis of BearIngs: .
The existing fences within t1lis Block were used to detennine the location of lot lines for this Block. The
fence comer at the northwest and southwest corners of Lot 4, Block 320, Eastern Division, were used I1S
control for this survey. .

Bearings are determined by GPS, using Texas Coordinate System, South Zone.

Note:
There is a sap within the alocks to the east and west of Lexington Avenue. There is also a nOl1h1 south shift
along the centerline of Reynolds Street of 5.97 feel

There is an additiona118.25 feet that was placed within the right-of-way ofLexington Avenue by this survey.

State of Tex!1s;
County of Webb:

urrent Date

EXHIBIT
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EXHIBIT

Basis of Bearings:
The eJ<isting fences within this Block were used to
determine the location of lot lines for this Block.
The fence comer at the north west and southwest
comers of lot 4, Block .320 E.D. were used as
control for this survey.

Bearings are determined by GPS. using Texas
Coordinate System. South Zone.

Note:
There is a gop within the Blocks to the east and
west of lexington Avenue. There is also 0 narth/
south shift along the centerline of Reynolds Street
of 5.97 feet.

There is on odd:tionol 18.25 feet that was ploced
within the right-ot-way of leJ<ington Avenue by
this survey•
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DATE:
12/03/07

COUNCIL COMMUNICATION

SUBJECT: RESOLUTION NO. 2007-R-092
Authorizing City Manager to enter into negotiations for a tax abatement agreement with
Laredo WLE, LP as provided in Section 3.9 (b) of the City's Guidelines and Criteria
Governing Tax Abatements.

INITIATED BY:
Carlos R. Villarreal
City Manager

STAFF SOURCE:
Elizabeth Martinez, RTA
Tax Assessor-Collector

PREVIOUS COUNCIL ACTION:
1.) Ordinance 2007-0-238 was adopted on November 19, 2007 establishing guidelines and criteria
governing tax abatements by the City of Laredo.

2.) On Monday, November 26,2007, City Council made a motion to authorize the City Manager to prepare
a resolution on the intent to enter into a tax abatement agreement with Topaz Energy Group, DBA Laredo
WLE, LP. and it to be presented to Council at the next meeting.

BACKGROUND:

1.) On November 21, 2007, Topaz Energy Group, DBA Laredo WLE, LP, submitted a Tax Abatement
Application to the City of Laredo where they represent the following project improvements:

~ Type of Operation Redevelopment and upgrade of Power Plant
~ Building Improvements $ 60,000,000
~ Personal Tangible Property $ 80,000,000
~ Total Investment $ 140,000,000
~ Create 6-10 new full- time, permanent jobs within one year of completion of improvements.

2.) Company is requesting a possible 100% abatement for a 10 year term.

3.) Section 3.9 (b) of the City's Guidelines and Criteria Governing Tax Abatements allows City Council
the right to vary the term and percent of abatement, on a case per case basis, where the applicant shows
unique circumstances that meets the economic development goals and objectives of the City of Laredo.

FINANCIAL IMPACT:
The tax abated will depend on the value, tax rate, and the level of the abatement each year. The taxes will
be recaptured if the company does not fulfill the tax abatement agreement.

COMMITTEE RECOMMENDATION:
Not Applicable

STAFF RECOMMENDATION:
Approval of this resolution.



RESOLUTION NO. 2007-R-092

AUTHORIZING CITY MANAGER TO ENTER
INTO NEGOTIATIONS FOR A TAX
ABATEMENT AGREEMENT WITH LAREDO
WLE, LP AS PROVIDED IN SECTION 3.9 (B)
OF THE CITY'S GUIDELINES AND CRITERIA
GOVERNING TAX ABATEMENTS.

WHEREAS, Laredo WLE, LP has submitted an application to the City of Laredo where
they represent that they will invest a total of One Hundred Forty Million Dollars
($140,000,000) for the redevelopment and upgrade of the Power Plant located at 7300
CPL Road and create six to ten new permanent full-time jobs; and

WHEREAS, Laredo WLE, LP is requesting a 100% abatement for a term of 10 years;
and

WHEREAS, the City acknowledges and agrees that the proposed development will
result in increased tax revenues to the City, county, school district and other local taxing
jurisdictions, and will lead to additional economic activity in the City; and

WHEREAS, the proposed development is expected to generate many new jobs for
employees engaged in the construction and ongoing operation of the development; and

WHEREAS, the proposed development will enable the City and region to attract
industries that require redundant, reliable and quick start electric power which is critical
to their operations; and

WHEREAS, Section 3.9 (b) of the City's Guidelines and Criteria Governing Tax
Abatements allows City Council the right to vary the term and percent of abatement, on a
case per case basis, where the applicant shows unique circumstances that meets the
economic development goals and objectives of the City of Laredo; and

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
LAREDO THAT:

Section 1. It hereby authorizes City Manager to enter into negotiations for a Tax
Abatement Agreement with Laredo WLE, LP as provided in Section 3.9 (b) of the City's
Guidelines and Criteria Governing Tax Abatements.



PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE

_____ DAY OF DECEMBER 2007.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAULCASS



DATE:
12/03/07

COUNCIL COMMUNICATION

SUBJECT: MOTIONS
Consideration to award contract number FY08-018, to the low bidder, Pabco
Industries, Inc., Newark, NJ, in the amount of $99,480.00, for the purchase of 1.5
million plastic bags for use in the city's recycling program. Funding is available in the
Solid Waste Services budget.

INITIATED BY:
Horacio De Leon, Assistant City Manager
Jesus Olivares, Assistant City manager

PREVIOUS COUNCIL ACTION: None.

STAFF SOURCE:
Oscar J. Medina, Solid Waste Services
Department Director
Francisco Meza, Purchasing Agent

BACKGROUND: The City received six bids for the purchase of 1.5 million plastic bags for use in the
City's Recycling Program. Staff has reviewed the bids submitted and is recommending that a contract be
awarded to the low bidder Pabco Industries, Inc. Delivery is expected within four to five weeks.

Bid Summary Unit Price Total
Pabco Industries $0.06632/bag $ 99,480.00
Central Poly Corp $0.0699/bag $ 104,850.00
E Poly Star $0.06264/bag $ 105,600.00
Gulf Coast Paper $0.0772/bag $ 115,800.00
Dyna Pak Corp. $0.0798/bag $ 119,700.00
All American Poly $0.0805/bag $ 120,750.00

Bid History FY07 FY06
$0.0664bag $0.06692/bag

FINANCIAL IMPACT: Funds for the purchase of these bags are available from the following account:

Solid Waste Fund Materials & Supplies, Recycling Materials

Account Number: 556-2515-532-3510

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: It is recommended
that a contract be awarded to the low bidder.



DATE
12-03-07

COUNCIL COMMUNICATION

SUBJECT: MOTION
Authorizing the City Manager to acquire through negotiations, the "Surface Only" of one parcel
of land for the Chacon Creek Acquisition Project. Said parcel being a 26.11 acres tract of land
known as Shares 2 & 3 of the Moreno Partition of part ofPorcion 30, Original Grantee, Jose F.
C. Moreno, as per Plat recorded in Volume 1, Page 81, Webb County Plat Records; and
authorizing staff to negotiate with the owner for the acquisition of said parcel in an amount not
to exceed $523,000.00 plus, approximately $5,000.00 in incidental expenses. This will be a
voluntary transaction. Funding is available in the 2005 Certificates of Obligation, Chacon
Creek Acquisition Project.

INITIATED BY:
Horacio A. De Leon, Jr.
Assistant City Manager
PREVIOUS COUNCIL ACTION:
None

STAFF SOURCE:
Ronnie Acosta
CD Director

BACKGROUND:
The City of Laredo is in the process of implementing the Chacon Creek Acquisition Project. Said project is
designed to preserve the waters of the Chacon Creek in a pristine state to the maximum extent possible.

In order to implement the Chacon Creek Acquisition Project, it is necessary for the City of Laredo to acquire
the "Surface Only" of the above-referenced parcel of land.

FINANCIAL IMPACT:
Funding for this project is available in the 2005 Certificates of Obligation. Chacon Creek Acquisition Project.
Acct. # 460-9852-535-4881.
COMMITTEE RECOMMENDATION:
N/A

STAFF RECOMMENDATION:
Staff recommends approval of Motion.



DATE:

12-3-2007

COUNCIL COMMUNICATION
SUBJECT: MOTION
Authorizing the City Manager to enter into a purchase agreement with Clear
Technologies, Coppell, Texas, in the amount of $196,515.16. The agreement is
for an upgrade to the existing iSeries 520 system, a capacity backup system and
high availability/disaster recovery software. Funding is available in the 2006
Public Property Finance Contractual Obligation Bond proceeds and the
Information Technology & Support Services Fund.

INITIATED BY:
Carlos R. Villarreal, City Manager

PREVIOUS COUNCIL ACTION:

STAFF SOURCE:
Heberto L. Ramirez, Information Technology &
Support Services Director

BACKGROUND:
The City of Laredo owns an IBM iSeries model 520 Enterprise Edition as its primary production
system. The iSeries 520 system currently houses integrated financial software from Sungard H.T.E.
The system is used by all departments for daily business operations.

This purchase agreement includes a production system upgrade; a Capacity Back-up Edition
System; and replication software that will provide up-to-date replication of critical system and
database objects and services that are hosted on the production system. The implementation of this
project will greatly enhance system recovery capabilities due to planned or unplanned system
outage.

HA CBU Edition System

IBM Model i525+ CBU Rack Mounted Edition

1 Year Hardware & Software Support with Alert

Upgrade Production System

IBM Model i525 2 Way System Upgrade

1 Year Hardware & Software Support with Alert

High Availability / Disaster Recovery Software
Licenses for Production & HA Box and System
Implementation

1 Year Annual Maintenance & Support

62,822.28

676.87

80,715.81

12,340.20

34,800.00

5,160.00

$196,515.16

FINANCIAL IMPACT:
The amount of $ 196,515.16 has been budgeted for the HAlDR project in the following line items:

401-9862-515.90-022006 PPFCO Computer Hardware
595-5520-513.55-88 Purchased Prof. Services / Support Services
595-5520-515.90-02 Machinery & Equipment / Computer Hardware

$ 172,000.00
$ 18,177.07

$ 6,338.09

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
It is recommended that this action be authorized.



DATE:
12/03/07

COUNCIL COMMUNICATION

SUBJECT: MOTION
Authorizing the City Manager to sell excess water and sewer capacity from the
over-sizing effort of the Colonias project in the form of Living Unit Equivalency
(LUE) in the amount of $315.00 per LUE. The provisions for sewer are made
available through the over sizing of the water and wastewater line extensions
for the Colonias Project on Mines Road. The funds received from the sale of
the individual LUE's will be transferred back into the Colonias fund to cover
additional expenses in the project.

INITIATED BY:
Jesus M. Olivares, Assistant City Manager

PREVIOUS COUNCIL ACTION:
None

STAFF SOURCE:
Tomas M. Rodriguez, Jr., P.E., Utilities Director

BACKGROUND:
Original calculations of the LUE costs were estimated to be approximately $605.00 per LUE
equivalent to the over sizing sewer of $90.00 per LUE and $515.00 LUE per oversized water.
These costs have been shown to be prohibitive in the progression of effective development in this
area and staff is recommending that the original cost calculation of $178.00 sewer and $137.00
water equaling $315.00 per LUE charged for the oversizing of water and wastewater lines on
Hwy. 359 be used in substitution for the original calculation.

A living unit equivalency is a system specific calculation of the water and sewer demand for each
meter size projected to be developed or installed for a specific density land development. The
City of Laredo has determined that a LUE is equal to 2.7 persons or 0.67 gallons per minute. This
process is a means of estimated through projected acres of development the demand of water
and sewer service will have on the City's water and sewer system.

FINANCIAL IMPACT:
Funds to be collected under revenue account 451-0000-373-2050

COMMITTEE RECOMMENDATION:
None

STAFF RECOMMENDATION:
Approve Motion




