


MONUi\ENTAL LIFE INSURANCE COMPANY
Baltimore, Maryland
(Hereinafter called the Insurance Company)

Hereby amends Group Policy No. MZ0100764H0000A. issued to:

TRUSTEES OF THE NATIONAL EMPLOYERS RETIREES’ GROUP INSURANCE
TRUST c/o CITY OF LAREDO
(Hereinafter called the Policyholder)

as follows:

L The TABLE OF MONTHLY PREMIUMS found under the PREMIUMS section of
the Policy are hereby deleted in their entirety and replaced by the following:

TABLE OF MONTHLY PREMIUMS

Member $93.00
Spouse $93.00

2. The OUTPATIENT PRESCRIPTION DRUG BENEFIT RIDER is deleted in its
entirety.

This amendment does not waive, alter or extend any provisions, limitations or conditions of the
Policy, except to the extent expressly stated above.

IN WITNESS WHEREOQOF, Monumental Life Insurance Company has caused this amendment
to be executed at Baltimore, Maryland on October 19, 1998 to be effective November 1, 1998.

"~ Secrefary
7
ATTEST: V

The foregoing amendment to Group Policy No. MZ0100764H0000A, is ﬁereby requested and
accepted.

Dated at Washington, DC TRUSTEES’ OF THE NATIONAL
EMPLOYERS RETIREES GROUP
INSURANCE TRUST c¢/o CITY OF
LAREDO

4.5 [
Oﬂ 3;! 5" y : BY 17 W
-7 ? < Cynthig Collazo, 'utidégiigy Manager

Witness: T e T e 7
Gustavo Guevara, Jr.
City Secretary

re

AMENDMENT NO. 3




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION

AUTHORIZING THE CITY MANAGER TO APPROVE A MEMORANDUM OF
12/17/2007 UNDERSTANDING BETWEEN THE PUBLIC HEALTH FOUNDATION
ENTERPRISES, INC. (PHFE, A COLLABORATION BETWEEN THE CENTERS FOR
DISEASE CONTROL AND PREVENTION (CDC) BORDER INFECTIOUS DISEASE
SURVEILLANCE (BIDS) PROJECT AND SANOFI PASTEUR) WHO WILL
DIRECTLY INCURR ALL COSTS TO SUPPORT THIS PROJECT AND THE CITY OF
LAREDO HEALTH DEPARTMENT WHO WILL HOUSE (1) FTE EPIDEMIOLOGIST
TO CONDUCT ACTIVE SURVEILLANCE, TESTING AND TRAINING FOR
CLINICAL DENGUE AND OTHER FEBRILE AND VECTOR BORNE DISEASES
BEGINNING OCTOBER 1, 2006 THROUGH NOVEMBER 35, 2008.

INITIATED BY: STAFF SOURCE:

Cynthia Collazo Hector F. Gonzalez, M.D., M.P.H.
Deputy City Manager Health Department Director
PREVIOUS COUNCIL ACTION:

None.

BACKGROUND:

Public Health Foundation Enterprises, Inc. (PHFE, a collaboration between the Centers for Disease Control
and Prevention (CDC) Border Infectious Disease Surveillance (BIDS) Project and Sanofi Pasteur) agrees to
provide management and operational support in the areas of fiscal, payroll, HR and contract management
services for this project; and the City of Laredo Health Department will provide supervision and logistical
support for this project.

We provide logistical support for this important epidemiology staff to conduct the very critical and
important community prevention services of Dengue Fever, West Nile virus, Arbo viruses and other febrile
and rash illnesses. Through this project we do the detection, specimen collection, testing and training of
local providers and will test over 1000 persons. In addition, training physicians and surveillance
enhancement will assist with outbreak control of vector borne diseases and benefits Laredo, Webb County,
the state; as well as, the nation.

PHFE will conduct active surveillance for clinical dengue/undifferentiated fever using the BIDS
surveillance protocol.

Dengue is endemic in Mexico including the state of Tamaulipas, with three large cities, Nuevo Laredo,
Reynosa, and Matamoros, combined population about 1.2 million, bordering South Texas. The lower South
Texas Counties of Hidalgo, Cameron, and Webb have a combined population of 1.25 million with
approximately 60 million persons crossing from Mexico into these counties at ports of entry every year.
BIDS has been conducting active surveillance for dengue along the entire US —Mexico Border including the
lower Rio Grande since 1999. BIDS has detected and contributed to investigations of two binational
dengue outbreaks, Laredo in 1999, and Brownsville in 2005. BIDS works with clinicians and laboratories
to conduct active syndromic surveillance for undifferentiated fever in South Texas according to established
surveillance protocols as part of notifiable disease surveillance in Texas.

FINANCIAL IMPACT:
Nene.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
Recommends that Council approves the Motion.




A 501(c)3 NONPROFIT CORPORATION

MEMORANDUM OF UNDERSTANDING
BETWEEN
PHFE
AND
DEPARTMENT OF HEALTH, LAREDO, TEXAS

Public Health Foundation Enterprises, Inc., aka and dba PHFE Management
Solutions (hereinafter referred to as “PHFE” or “PHFE Management Solutions”),
a California nonprofit corporation, and Department of Health, Laredo, Texas,
(hereinafter referred to as "PROJECT") enter into this Memorandum of
Understanding (MOU) for the express purpose of establishing a formal working
relationship between the parties, and to set forth the operative conditions of the
funding source.

L. PURPOSE

The purpose of this MOU is to establish a formal working relationship
between the parties based on the following: the terms and conditions set
forth herein, the terms and conditions as established by the funding
agency pursuant to a grant of funds there from, the employment and
operational policies and procedures of PHFE, as well as ensuring
compliance with all IRS and other regulatory requirements.

i TERM

The term of this MOU shall commence at the date of signing and shall
continue for one year unless terminated as set forth below.

Any employment contemplated for any person of the PROJECT shall
commence upon receipt of funding by PHFE from the funding agency and
completion of new hire orientation procedures, unless earlier agreed upon
in writing and signed by both parties.

Il TERMINATION
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V1.

This MOU terminates at the completion of one year or upon expiration of
funding received and compliance with all Funder requirements under the
terms and conditions from such Funder.

Notwithstanding any termination that may occur, each party shall continue
to be responsible for carrying out all of the terms and conditions required
by the funding agency in the preparation and delivery of reports for the
period ending up to the date of such termination. '

DESCRIPTION OF SERVICES

PHFE agrees to provide management and operational support in the
areas of fiscal, payroll, HR and contract management services in
accordance with PHFE's Capability Statement provided.

PROJECT agrees to comply with all local, state and federal laws and
regulations, and all PHFE operational and employment related policies
and procedures in the performance of their duties as the director of the
PROJECT. A complete orientation (or re-orientation) which includes
review and delivery of PHFE's operations and employment manuals have
been or will be provided by PHFE.

PHFE will hire an Epidemiologist who will perform duties within the ‘
attached Statement of Work and be under the direction of the PROJECT
and will be paid a monthly salary based on the attached budget.

Each party agrees to cooperate with each other and put forth its best
efforts to accomplish their respective duties and obligations as set forth in
this agreement and in the funding agency’s grant documents.

COMPENSATION/FEES

PROJECT agrees to pay, and PHFE agrees to receive as compensation Mé’[ﬂ(’ @
Y &

for such services a sum equal to 15% of all funds received by PHFE from
funding agencies on behalf of the PROJECT, or managed by PHFE on
behalf of the PROJECT, subject however to any limitations set forth by the
Funding agency or as otherwise agreed upon in writing signed by the
parties and pass through costs such as audit and insurance. The
percentage rate set forth above may be subject to change with each
funding agency or grant upon written notice from PHFE. Such fee
represents the delivery of services by PHFE,.

AMENDMENTS

Amendments to this MOU may be made only in writing signed by the
parties.



Vil.  HOLD HARMLESS/INDEMNIFICATION

PROJECT agrees to indemnify, defend and hold harmless PHFE, its
board of trustees, officers, agents and employees from and against any
and all claims, costs demands, expenses (including attorney’s fees),
losses, damages, injuries, and liabilities arising from any accident, death,
or injury whatsoever or however caused to any person or property,
because of, arising out of, or related to the negligence of PROJECT. ltis
understood that such indemnity shall survive the termination of this
Agreement. :

PHFE agrees to indemnify, defend and hold harmless PROJECT, its
board of trustees, officers, agents and employees from and against any

- and all claims, costs demands, expenses (including attorney’s fees),
losses, damages, injuries, and liabilities arising from any accident, death,
or injury whatsoever or however caused to any person or property,
because of, arising out of, or related to the negligence of PHFE. lItis
understood that such indemnity shall survive the termination of this
Agreement.

Vill.  GENERAL TERMS

PHFE serves in the capacity as a “trustee” in its relationship with both the
funding agency and the PROJECT. As such, PHFE has the responsibility
to ensure that the terms of the grant or funding document are complied
with by the PROJECT. Failure on the part of the PROJECT to so

comply or where upon audit by the Funding agency it is determined that
the PROJECT'S actions or expenditure(s) is considered unallowable, the
PROJECT will be responsible for reimbursement and/or other required
remedy. ' ’

To keep costs as low as possible, to maximize the efficiencies that
technology has to offer, and to insure compliance with the Federal
Electronic.Records Act, PHFE's policy is to maintain electronic data
wherever possible. To do so, PHFE utilizes an internet/extranet based
system for the management of all program data and reports, in a highly
secure and user name/password protected environment. In order to take
advantage of this communication platform, the PROJECT will need to
have internet capability. PHFE will work with you to assess your
capabilities, and needs if any, to meet this condition.

This agreement is entered into in Los Angeles County, California.
It is understood and agreed that PROJECT shall retain autonomy and

control over its programmatic aspects. It is further agreed that PROJECT
will recognize PHFE as the supporting agency in PROJECTS’ materials by



Including one of the following statements “A Program of PHFE or “ A Program
Supported by PHFE” in such materials.

The party who signs below represents that he/she has authority to bind such party to
this agreement.

Should it become necessary to enforce any terms and conditions of this agreement, the
prevailing parties shall be entitled reasonable attorneys fees and costs.

PROJECT acknowledges that PHFE must review in advance all proposals to ensure
compliance with regulatory and related requirements. If such does not occur, or if this
agreement is entered into between the parties as a result of a funding agency’s request,
or after PROJECT has received funding approval to which PHFE was not a negotiating
party, PHFE reserves the right to review the grant/award and accompanying controlling
documentation and make modifications thereto, or reject such funding, within 30 days of
PHFE'’s receipt of such grant or award documentation.

PROGRAM

AR Q@{% /275-¢7
NAME Hector E. Gonz@z,‘Mb, MPH Date

TITLE Director of Heal

PHFE MANAGEMENT SOLUTIONS

Gerald R. Solomon Date
President/CEO

CITY OF LAREDO

Carlos Villarreal, City Manager Date
ATTESTED

Gustavo Guevara, Jr. City Secretary Date

APPROVED AS TO FORM

Videwa. Qecosds 1341307

Valeria M. Acevedo, Assistant City Attorney Date




Scope of Work
Active Surveillance for Dengue/Undifferentiated Fever in South Texas
(Collaboration between CDC Border Infectious Disease
Surveillance (BIDS) Project and Sanofi/Pasteur)

Background |
® Dengue is endemic in Mexico including the state of Tamaulipas, with three
large cities, Nuevo Laredo, Reynosa, and Matamoros, combined population
about 1.2 million, bordering South Texas

e The lower South Texas counties of Hidalgo, Cameron and Webb have a
combined population of 1.25 million with approximately 60 million persons
crossing from Mexico into these counties at ports of entry per year

o BIDS has been conducting active surveillance for dengue along the entire US
Mexico border including the lower Rio Grande Valley since 1999

® BIDS has detected and contributed to investigations of two binational dengue
outbreaks, Laredo in 1999, and Brownsville in 2005 ,

® BIDS works with clinicians and laboratories to conduct active syndromic

surveillance for undifferentiated fever in South Texas according to established
surveillance protocols as part of notifiable disease surveillance in Texas

Activities

@ Supplement current surveillance activities in Cameron County to cover other
major urban areas in South Texas, Hidalgo County (McAllen) and Webb County
(Laredo) and perform population-based active surveillance

@ Conduct active surveillance for clinical dengue/undifferentiated fever using the
BIDS surveillance protocol

o Confirmation of all diagnoses by laboratory testing for IgG, IgM, PCR, and virus
isolation at the Texas Department of Health/CDC San Juan Laboratories

e C(linical and epidemiologic information collected on all suspect and confirmed
cases including cluster investigation and specials studies, when deemed
appropriate

e Data available via quarterly electronic reports making use of the BIDS data
system



October 30, 2007

Hector F. Gonzalez MD MPH
Director of Health

2600 Cedar

Laredo Texas 78040

Amendment 1
Memorandum of Understanding (MOU) Between PHFE and Department of
Health, Laredo, Texas,

Dear Dr. Gonzalez;

This letter of amendment, when signed by both parties, shall serve as an
amendment to the subject MOU. :

The budget for this MOU shall be increased by $64,670, and shall extend the
MOU expiration date to November 5, .2008.( k‘b coC o /’#Fbj/wf CLHR /%/

The initial scope of work for the MOU shall remain unchanged and all other terms
and conditions of the MOU shall remain the same.

If all other terms set forth above are acceptab!é, please date and sign both
originals of this letter and return one directly to me at the address below.

Please contact me if you have further questions at extension 259; email

ebunning@phfe.org.
CITY OF LAREDO
Sincerely, -
By:
Carlos Villarreal Date
Lantract Manager City Manager-
ATTESTED
By: ,
_ Gusjavo Gueyara, City Secretary
|\ Sl ol se-stes
Gerald Solgghon, J.D. Hector F. Gonzalez P MPH
President/CEO Director of Health

Note: Expected forthcoming year (November 2007-2008) expenditures budget will cover
travel expenses to the USMBHA BIDS Meeting, utilities, phone services, and other

e . )
miscellaneous expenses. ~ APPROVED AS TO FORM j{@/},@m - ,ﬂawzév 1313/ 07
By: Valeria M. Acevedo, Asst. City Attorney Date ot




COUNCIL COMMUNICATION

DATE: | SUBJECT: MOTION

Amend the contract to ARCADIS, Laredo, Texas in the amount of $223,800.00
12/17/07 | and deduct $111,148.00 to provide surveys for easements along the Colonias in
the Mines Road Area for the wastewater collection system, lift station and force
main system; and provide wastewater treatment plant revisions for the Rancho
Penitas West Wastewater Treatment Plant, including Wastewater Treatment Plant
permit application, Geotechnical report and post design services. This project is
funded by the North American Development Bank (NADB) and is subject to their
approval. Funds are available in the Project Engineer Fees Acc. # 451-8311-533-
5512. Transfer needs to be made from Acc# 451-8311-535-9301.

INITIATED BY: STAFF SOURCE:

Carlos Villarreal, City Manager Tomas M. Rodriguez Jr., P.E., Utilities Director
PREVIOUS COUNCIL ACTION: Contract awarded on 8/19/02, amendment #1 awarded
on 5/15/06.

BACKGROUND:

This project was approved by the North American Development Bank (NADB) through a no-
objection letter for selecting the engineering firm. The NADB has a procurement process that
limits the ability for the City to negotiate a contract directly with any firm unless a
procurement process has been followed and approved by the NADB.

This amendment is to provide the plat of survey and topographic survey for easements along
the Colonias in the Mines Road Area for the wastewater collection system, lift station and
force main, the consultant shall design and develop bore specifications and drawings for bore
under Santa Isabel Creek and under FM 1472, revise schematic drawings for force main
alignment, revised sanitary sewer alignment changes and relocation of lift stations at Los
Minerales; perform and develop Wastewater Treatment Plant revisions for the Rancho Penitas
West Wastewater Treatment Plant including the permit application and geotechnical report.

Original contract amount-- -$406,419.00
Amendment #1 - R e $111,148.00
Amendment #2 emmmmem e e $223,800.00
Deduct Amendment #1- - $111,148.00
This amendment will bring the total contract amount to $630,219.00

FINANCIAL IMPACT: Funds are available in the Project Engineer Fees Acc. # 451-8311-
533-5512. Transfer needs to be made from Acc# 451-8311-535-9301.

COMMITTEE RECOMMENDATION: | STAFF RECOMMENDATION:

N/A To Approve Motion




Exhibit A - Services to be Provided by the City of Laredo
City of Laredo Contract No. 1, NADB Project #2, Amendment No. 1

ARCADIS Work Authorization No. 3

The City of Laredo will provide a project manager to direct and coordinate the work and
act as intermediary with the outside agencies and TXDOT as required, and will furnish to
the Engineer the following materials or services:

TASK 1:

1.

TASK 2:

TASK 3:

PRELIMINARY DESIGN STUDIES
All data that the City of Laredo has on file concerning the project such as the
preliminary estimate, design and correspondence.

SOCIAL, ECONOMIC, AND ENVIRONMENTAL STUDIES AND
PUBLIC INVOLVEMENT
Provide all environmental documents and coordination consistent with the
project requirements.
Arrange and conduct public involvement activities as required.

RIGHT OF WAY (ROW)
Provide available existing ROW plans for the project.

2. Provide Title Search Deeds.

TASK 4:

TASK 5:

TASK 6:

DESIGN CONTROL
Provide input for design.

HYDROLOGY AND HYDRAULICS
Provide any calculations and analyses, TXDOT requests for permits, if
applicable. '

WASTEWATER TREATMENT PLANT LOCATION (WWTP)
City will provide location of the WWTP. Consultant will prepare a USGS map
exhibit illustrating the general location of the WWTP, based on redlines and
input from the City.

Exhibit “A”
Scope of Services
Page 1 of 1



Exhibit B
Services to be Provided by the Consultant

City of Laredo Contract No. 1, NADB Project #2, Amendment No. 1
ARCADIS WORK AUTHORIZATION NO. 3

PROPOSED SCOPE OF WORK

Consultant shall perform the following tasks:

TASK 1: PLAT OF SURVEY

The Consultant shall perform “Plat of Survey” certified by a Professional Registered Land
Surveyor with metes and bounds description, identification of utility easement, and set pins for
easements. Title search will be performed by City of Laredo and provided to Consultant.
Electronic property lot files will be provided to the Consultant. Utility easement will be required
for lots shown attached.

Rancho Penitas West

Tract 35 Rancho Penitas West, Unit III (8 feet easement, east)
Tract B-1 Rancho Penitas West, Unit 1-B

Tract B-2 Rancho Penitas West, Unit 1-B

Tract B-3 Rancho Penitas West, Unit 1-B

Tract B-4 Rancho Penitas West, Unit 1-B

Tract 16 Rancho Penitas West, Unit I

Tract 4 Porcion 8, Abstract 40

Los Minerales
Traot 32 Rancho Penitas West, Unit V (25’X25’ Lift Station, north)

TASK 2: TOPOGRAPHIC SURVEY

FIELD SURVEYING: All topographic survey shall comply with the following:

Topographic survey width will include the roadway edge, existing fences, existing ROW and 30 feet
outside of the ROW. Field surveys along roadways shall take the precautions necessary to protect
survey crews and the motoring public. This includes, but is not limited to, utilizing traffic control
devices as prescribed by TxDOT’s standard details “TCP (1-1) and TCP (1-2)” for surveying within
roadway rights of way.

A.  Obtain right of entry as required by TxDOT and City standards to allow access by survey
team members to adjacent private property to perform surveys, and temporary survey control
points for this project. If required, Property owners will be contacted by mail at the
addresses determined in the above task. If after sending out two (2) mailings and attempting
to contact by telephone there are some property owners that are non-responsive, field
personnel will hand carry right-of-entry letters to the location of the subject property to
attempt to obtain permission. In the event that access is denied from owners contacted or

EXHIBIT “B”
Scope of Services



responses are not received after several attempts to contact the property owner, the Engineer
shall contact the City for assistance to secure access. The surveyor shall provide a written
list of all property owners’ name, address and phone number.

Establish the horizontal control for the project. A sufficient number of horizontal control
points will be set with an iron rod or other suitable material to adequately maintain
horizontal control through the start and construction of the project. Control points for the
project will be established using existing benchmarks and control set at the project site.

Vertical control will be established and based on NAVDS88 (GPS). Control points for the
project shall be established as stated in TX DOT Standard Specifications.

Establish the “best-fit” existing ROW for the length of the project along TX DOT ROW and
City. The coordinate geometry shall be provided in a GEOPAK .gpk file.

Provide field survey of location, elevations at top and bottom of structures, size and material
of the existing drainage structures, inlets, manholes, etc. throughout the project limits and
outside the project limits to the next manhole, inlet or junction box for both sanitary and
storm sewer systems.

Survey profile and cross section intersecting streets for inclusion in the Digital Terrain
Model for a minimum of 100 feet from the existing roadways centerlines. Low points, high
points, horizontal alignment, and other design features shall be obtained.

The field surveys will locate horizontally all crossings of power lines, telephone/cable lines,
water lines, sanitary sewer lines, pipe lines, road or railroads and associated rights-of-way or
easements. Power line crossings shall be described and sketched in the field notes showing
general configuration of conductors, low conductor elevation at crossing, low conductor at
each adjacent structure and ownership. Surveyor shall call DIG TESS and survey DIG TESS
utility locations throughout the project limits. Surveyor will survey utilities when all utilities
have been field located by DIGTESS. Surveyor will provide a copy of the DIGTESS
confirmation number.

° The Consultant shall perform 8,400 linear feet of topographic survey for the construction
of a force main from Rancho Penitas West to Mines Road (TX DOT ROW) as shown in
the attached drawing. A minimum of 40 feet width shall be surveyed (along property
line). Within the TX DOT ROW (force main bore crossing), Consultant shall survey and
identify TX DOT ROW at both ends of the highway and survey existing pavements.

e The Consultant shall perform 5,900 linear feet of topographic survey for the construction
of a force main from end of the task above to proposed Lift Station #3 at Los Minerales
as shown in the attached drawing along TX DOT ROW. Consultant shall identify TX
DOT ROW and survey shall be from TX DOT ROW to edge of existing pavement. Also,
the consultant shall perform topographic survey for one 30°X30’lift station in Tract 32 at
Los Minerales.

EXHIBIT “B”
Scope of Services



ATTACHEMENT D-1

PROJECT TOTALS
ARCADIS Fee $144,255
ARCADIS Direct Costs $13,546
PLAT OF SURVEY FEE $18,000
SURVEY FEE $44,000
GEOTECHNICAL TESTING $4,000
TOTAL $223,800




Summary of Manhours by Classification & Major Task Analysis
City of Laredo Mines Road Waste Water Project
Work Authorization No. 3

TASK aanac Project Senior Design Senior Eng Clerical Total Total
Description of Work or Task Manager Engineer Engineer Eng Tech Tech Admin, Hours Cost per
$168.50/Hr $145.60/Hr $129.38/Hr $99.29/Hr $102.30/Hr $78.23/Hr $57.17/Mr Task
LABOR COSTS
100 PROJECT MANAGEMENT
A, _Coordination with City of Laredo 32 32 $4,640
B. Project Documentation/invoicing 18 24 40 $3,692
Totai Project Management 48 24 72 $8,332
Total Task 100 PROJECT MANAGEMENT 0 48 0 0 Y] 0 24 72 $8.332
200 TOPOGRAPHIC SURVEY
A, Coordination with sub-consultants 16 16 32,320
[ $0
Totat Topographic Survey 18 0 16 $2,320
Total Function 200 [ 16 0 0 0 0 0 16 $2.320
300 SCHEMATIC REVISIONS
A, Revise Schematic Layout/Design Services 8 18 30 70 68 192 $20.030
B. Survey Review 8 8 $1,348
C. Design & Develop bore under Santa Isabel Creek 4 16 8 40 68 $6.116
D._Utility Coordination (request redlines) i 16 40 56 $6.412
E. TXDOT Permit Exhibits ] 16 26 42 $4,980
|
Total DESIGN 16 52 30 16 144 108 0 366 38,886
Total Function 300 16 52 30 16 144 108 a 366 $38.886
400 WWTP REVISIONS {TASK 4)
A. USGS Exhibit and site visit 32 20 52 $6,686
B. Develop WWTP Permit Application 8 100 30 100 30 268 331,404
C. Develop Plans Specifications and Estimate 8 20 10 60 10 108 $12,1861
0. Develop FM alignment and plans (fo WWTP Only, 4 sheets) 4 14 24 80 122 $11,345
E. Plant Layout 2 8 24 40 74 $7.009
Total POST DESIGN SERVICES 22 174 [ 38 180 160 Q 624 68,605
Totai Function 400 22 174 4] 88 180 160 ] 624 68,605
560 POST DESIGN SERVICES (TASK §)
A. Coordinate constr. staking (Contractor to perform Construction Staking) 8 16 24 $2.412
D. Consult and advise with the City and PM during construction 24 20 44 $6,068
F.  Review shop drawings ang other data for approval 24 32 56 $6,657
G. Review monthly and finaf contactor estimates 24 4 28 $3.877
H. Attend monthly meetings 32 32 $4.640
L. Asbuilt Drawings 4 24 28 $2.458
Total POST DESIGN SERVICES 0 116 20 36 0 40 0 212 26,111
Total Function 500 0 116 20 36 0 40 0 212 26,111
TOTAL OF ALL ERGINEERING TASKS 38 406 50 140 324 308 24 1,290 144,255
Percent of Total Hours 2.95% 31.47% 3.88% 10.85% 2512% 23.88% 1.86% 100.00%




111,

V.

Vi

Vil

ltem
Description

Reproduction & Printing
Misc Copies
Copies of PS&E (construction plans)
Copies of PS&E (specs and front end)
Mylar of PS&E (Collection System)
Copies of PS&E (WWTP construction plans)
Copies of PS&E (WWTP specs and front end)
Mylar of PS&E (WWTP)

Somoowy»

Total Reproduction & Printing
Overnight Deliveries
A. Overnight Deliveries
1. Service to City of Laredo
2. Service to Sub-Consultants
Total Overnight Deliveries
Travel
A. Progress Meetings
a) Airfare + Car Rental
b) Lodging
c¢) Per Diem
B. Public Meetings
a) Airfare + Car Rental
b) Lodging
c) PerDiem
C. DSR Meeting, Site Visits & Coord Meetings
a) Airfare + Car Rental
b) Lodging
c) PerDiem

Total Travel
Photographs
Cellular Long Distance Telephone
Miscellaneous Supplies
A. Miscellaneous Presentation Supplies
CADD Computer Time

Total Expenses

ATTACHMENT "D"

Summary of Expenses
ARCADIS

CITY OF LAREDO
Work Authorization #3 (AMENDMENT NO. 1)

1st Measure

Qnty

1
2.000
30
2.000
2.000
30
2.000

OO0 OO QO

loNeNe

658

Unit

Sets
Ht
Sets
Ht
Ht
Sets
Ht

Mns
Mns

Trips
Trips
Trips

Trips
Trips
Trips

Trips
Trips
Trips

Shots
Trips

LS
Hours

2nd Measure

Qnty

400
3.000
350
3.000
3.000
150
3.000

(=N oo

0.0

0.0
0.0
0.0

0.7

Unit

Shts
Lngth
Shts
Lngth
Lngth
Shts
Lngth

Deliver
Deliver

Person
Person
Person

Person
Person
Person

Person

Person
Person

Miles
People

Use

3rd Measure

Qnty

200
175

175
90

90

-

OO0

Unit

Shts
Shis

Shis
Shts

Shts

Deliver
Deliver

Night
Days

Night
Days

Night
Days

Photos
Mins

Total Units

Qnty

600
1,050.00
10,500
1,050.00
540.00
4,500
540.00

OO0 O oo [

OO0

50

461

Unit

Shts
SF
Shis
SF
SF
Shts
SF

Deliver
Deliver

Car
Nights
Days

Trips
Nights
Days

Trips
Nights
Days

Photos
Mins

LS
Hours

Cost Per
Unit

$1.50
$2.50
$0.10
$3.00
$2.50
$0.10
$3.00

$15.00
$20.00

$900.00
$85.00
$36.00

$265.00
$70.00
$25.00

$265.00
$70.00
$25.00

$0.40
$0.15

$200.00
$5.00

Total
Cost

$900
$2,625
$1,050
$3,1560
$1,350

$450
$1,620

$11,145

$30
$60
$90

$0
$0
30

$0
$0
$0

$0
$0
$0

$0
$0
$8

30
$2,303

$13,546



PLAT OF SURVEY
LOT TOTAL
FEE
Los Minerales
Tract 32 $2,000]
Ranchito Penitas West
Tract 35 Unit 111 $2,0004
Tract B-1 Unit I-B $2,0004
Tract B-2 Unit I-B $2,0004
Tract B-3 Unit I-B $2,0004
Tract B-4 Unit I-B $2,000§
Tract 1 or Tract 2 $2,000‘
Tract4 $4,00
Total Fee $18,000
* Dead Research to be performed by City of Laredo
SURVEY $44,000
Mines Road JP to LS #2 8400 LF
LS #3 to Mines Road JP and LS 3 site 5900 LF
WWTP Site 20 Acres
FM survey 400 LF
Discharge line survey 1400 LF
Benchmark (GPS, TXDOT Coord) 1
|TOTAL SURVEY FEE $62,000 |




Exhibit A - Services to be Provided by the City of Laredo
City of Laredo Contract No. 1, NADB Project #2, Amendment No. 1

ARCADIS Work Authorization No. 3

The City of Laredo will provide a project manager to direct and coordinate the work and
act as intermediary with the outside agencies and TXDOT as required, and will furnish to
the Engineer the following materials or services:

TASK 1:

1.

TASK 2:

TASK 3:

PRELIMINARY DESIGN STUDIES
All data that the City of Laredo has on file concerning the project such as the
preliminary estimate, design and correspondence.

SOCIAL, ECONOMIC, AND ENVIRONMENTAL STUDIES AND

PUBLIC INVOLVEMENT
Provide all environmental documents and coordination consistent with the

project requirements. ‘
Arrange and conduct public involvement activities as required.

RIGHT OF WAY (ROW)
Provide available existing ROW plans for the project.

2. Provide Title Search Deeds.

TASK 4:

TASK 5:

TASK 6:

DESIGN CONTROL
Provide input for design.

HYDROLOGY AND HYDRAULICS
Provide any calculations and analyses, TXDOT requests for permits, if

applicable.

WASTEWATER TREATMENT PLANT LOCATION (WWTP)
City will provide location of the WWTP. Consultant will prepare a USGS map
exhibit illustrating the general location of the WWTP, based on redlines and

~ input from the City.

Exhibit “A”
Scope of Services
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Exhibit B
Services to be Provided by the Consultant

City of Laredo Contract No. 1, NADB Project #2, Amendment No. 1
ARCADIS WORK AUTHORIZATION NO. 3

PROPOSED SCOPE OF WORK

Consultant shall perform the following tasks:

TASK 1: PLAT OF SURVEY

The Consultant shall perform “Plat of Survey” certified by a Professional Registered Land
Surveyor with metes and bounds description, identification of utility easement, and set pins for
easements. Title search will be performed by City of Laredo and provided to Consultant.
Electronic property lot files will be provided to the Consultant. Utility easement will be required
for lots shown attached.

Rancho Penitas West

Tract 35 Rancho Penitas West, Unit III (8 feet easement, east)
Tract B-1 Rancho Penitas West, Unit 1-B

Tract B-2 Rancho Penitas West, Unit 1-B

Tract B-3 Rancho Penitas West, Unit 1-B

Tract B-4 Rancho Penitas West, Unit 1-B

Tract 16 Rancho Penitas West, Unit II

Tract 4 Porcion §, Abstract 40

Los Minerales
Tract 32 Rancho Penitas West, Unit V (25°X25’ Lift Station, north)

TASK 2: TOPOGRAPHIC SURVEY

FIELD SURVEYING: All topographic survey shall comply with the following:

Topographic survey width will include the roadway edge, existing fences, existing ROW and 30 feet
outside of the ROW. Field surveys along roadways shall take the precautions necessary to protect
survey crews and the motoring public. This includes, but is not limited to, utilizing traffic control
devices as prescribed by TxDOT’s standard details “TCP (1-1) and TCP (1-2)” for surveying within
roadway rights of way. '

A.  Obtain right of entry as required by TxDOT and City standards to allow access by survey
team members to adjacent private property to perform surveys, and temporary survey control
points for this project. If required, Property owners will be contacted by mail at the
addresses determined in the above task. If after sending out two (2) mailings and attempting
to contact by telephone there are some property owners that are non-responsive, field
personnel will hand carry right-of-entry letters to the location of the subject property to
attempt to obtain permission. In the event that access is denied from owners contacted or

EXHIBIT “B”
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responses are not received after several attempts to contact the property owner, the Engineer
shall contact the City for assistance to secure access. The surveyor shall provide a written
list of all property owners’ name, address and phone number.

Establish the horizontal control for the project. A sufficient number of horizontal control
points will be set with an iron rod or other suitable material to adequately maintain
horizontal control through the start and construction of the project. Control points for the
project will be established using existing benchmarks and control set at the project site.

Vertical control will be established and based on NAVD88 (GPS). Control points for the
project shall be established as stated in TX DOT Standard Specifications.

Establish the “best-fit” existing ROW for the length of the project along TX DOT ROW and
City. The coordinate geometry shall be provided in a GEOPAK .gpk file.

Provide field survey of location, elevations at top and bottom of structures, size and material
of the existing drainage structures, inlets, manholes, etc. throughout the project limits and
outside the project limits to the next manhole, inlet or junction box for both sanitary and
storm sewer systems.

Survey profile and cross section intersecting streets for inclusion in the Digital Terrain
Model for a minimum of 100 feet from the existing roadways centerlines. Low points, high
points, horizontal alignment, and other design features shall be obtained.

The field surveys will locate horizontally all crossings of power lines, telephone/cable lines,
water lines, sanitary sewer lines, pipe lines, road or railroads and associated rights-of-way or
easements. Power line crossings shall be described and sketched in the field notes showing
general configuration of conductors, low conductor elevation at crossing, low conductor at
each adjacent structure and ownership. Surveyor shall call DIG TESS and survey DIG TESS
utility locations throughout the project limits. Surveyor will survey utilities when all utilities
have been field located by DIGTESS. Surveyor will provide a copy of the DIGTESS
confirmation number.

¢ The Consultant shall perform 8,400 linear feet of topographic survey for the construction
of a force main from Rancho Penitas West to Mines Road (TX DOT ROW) as shown in
the attached drawing. A minimum of 40 feet width shall be surveyed (along property
line). Within the TX DOT ROW (force main bore crossing), Consultant shall survey and
identify TX DOT ROW at both ends of the highway and survey existing pavements.

¢ The Consultant shall perform 5,900 linear feet of topographic survey for the construction
of a force main from end of the task above to proposed Lift Station #3 at Los Minerales
as shown in the attached drawing along TX DOT ROW. Consultant shall identify TX
DOT ROW and survey shall be from TX DOT ROW to edge of existing pavement. Also,
the consultant shall perform topographic survey for one 30°X30’lift station in Tract 32 at
Los Minerales.

EXHIBIT “B”
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¢ The Consultant shall perform 400 linear feet of topographic survey (minimum of 40 feet
width shall be surveyed, alignment to be determined) for the construction of a force main
from Lift Station #2 to proposed Rancho Penitas West WWTP, topographic survey of 20
acre proposed site for the Rancho Penitas West WWTP (site to be determined), and 1400
linear feet of topographic survey for the construction of a gravity WWTP discharge line
from WWTP to Santa Isabel Creek (minimum of 40 feet width shall be surveyed,
alignment to be determined). This task will be performed in property to be donated to the
City of Laredo from land owner.

e The Consultant shall set one permanent concrete benchmark at the proposed WWTP
site. Coordinates shall be tied to existing Foster’s permanent benchmarks in area.

ENGINEERING: The Consultant shall perform the following engineering tasks:

TASK 3: SCHEMATIC REVISIONS

° Design and develop bore specifications and drawings for bore under Santa Isabel Creek and
under FM 1472 for the new force main. Consultant shall develop exhibits and submit to the
City of Laredo. City of Laredo shall obtain TXDOT Bore Permit.

o Revise schematic drawings for new force main alignment, revised sanitary sewer alignment
changes, and relocation of lift station at Los Minerales.

° Perform utility coordination for new force main alignment and wastewater treatment plant
site. Consultant shall coordinate with the City of Laredo Utility Coordination Committee the
new alignment and wastewater treatment plant location.

TASK 4: WASTEWATER TREATMENT PLANT REVISIONS

e  WWTP Exhibit: Develop one exhibit with a USGS map background for the location of the
WWTP to be determined by the City of Laredo. Perform one site visit with the City to
observe WWTP site location.

° Develop Wastewater Treatment Plant Application with required administrative report,
worksheets, drawings, diagrams, maps, design calculations and coordination with TCEQ.

e Develop the Wastewater Treatment Plant Site Layout with headworks capacity for future
expansion and develop force main alignment from Lift Station #2 to WWTP.

o Perform two geotechnical bores at the proposed waste water treatment plant for the WWTP
and two for the discharge line. Bores shall be maximum of 30 feet deep.

J Develop separate bid set of Plans, Specification and Estimate package.

EXHIBIT “B”
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TASK S: POST DESIGN SERVICES

o The Consultant shall coordinate construction staking with contractor for both set of
construction plans by providing coordinates in the plans for the contractor to perform the

construction staking.

o Post design services or construction phase services for both set of construction plans shall
include the following: review shop drawings and submittals, attend monthly construction
meetings, review TXDOT permits, prepare as-built drawings as per contractor submitted
relines, and review pay requests.

The following items are not within the scope of this work amendment: Waster Water
Treatment Plant permit fees, water quality testing, archeological studies.

EXHIBIT “B”
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Exhibit C — Project Schedule and Deliverables
City of Laredo Contract No. 1, NADB Project #2, Amendment No. 1
ARCADIS WORK AUTHORIZATION NO. 3

Summarized below is the proposed schedule and deliverables.

Schedule:
Deliverables will be submitted 24 weeks after the signed contract is received from the

City and notice to proceed is given.
Deliverables:

*  One USGS map of the proposed waster water treatment plant site by Rancho Penitas
West Colonia.

e Waste Water Treatment Plant Permit Application
e Geotechnical Report
e Plats of Surveys as listed in Exhibit B, Task 1.

o The Consultant shall incorporate the new force main in the construction documents
being prepared. The construction document deliverable has been updated from the
original contract. The new deliverable shall consist of two construction bid
packages: one bid package for the sanitary sewer gravity lines, lift stations and force
mains and second bid package for the wastewater treatment plant and discharge line.
Thirty sets of 24 X 36 drawings and specifications will be provided for each bid
package (60 bid packages combined).

Exhibit “C”
Project Schedule and Deliverables
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EXHIBIT D

City of Laredo Contract No, 1, NADB Project #2, Amendment No. 1
ARCADIS WORK AUTHORIZATION NO. 3

THIS WORK AUTHORIZATION is made pursuant to the terms and conditions of City of
Laredo Contract dated , hereinafter identified as the "Contract", entered

into by and between the City of Laredo, and ARCADIS US, Inc. ("Consultant™).

PART 1. The payable lump sum amount for services under this Work Authorization is
$223.800.00. This amount is based upon the following budget: See Attachment D-1.

PART 2. Payment to the Engineer for the services established under this Work Authonzation
shall be lump sum.

PART 3. This Work Authorization shall become effective on the date of final acceptance of the
parties hereto and shall terminate on December 1, 2009, unless extended by a Supplemental
Work Authorization.

PART 4. This Work Authorization does not waive the parties' responsibilities and obligations
provided under the contract,

PART 5. This Work Authorization is hereby accepted and acknowledged below.

City of Laredo ARCADIS US, Inc ﬁ
By: By: / M g %’M
7 4 V- /

Carlos R. Villarreal 0Alfonso P. Garza, PE
Title: City Manager Title: Department Manager
Date: Date: // -271-0 7
ATTEST: APPROVED AS TO FORM:
By: By:

Gustavo Guevara, Jr. Raul Casso
Title: City Secretary Title: City Attorney
Date: Date:

LIST OF ATTACHMENTS
Attachment D-1 Fee Proposal
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ATTACHEMENT D-1

PROJECT TOTALS
ARCADIS Fee $144,255
ARCADIS Direct Costs $13,546
PLAT OF SURVEY FEE $18,000
SURVEY FEE $44,000
GEOTECHNICAL TESTING $4,000
TOTAL $223,800




Summary of Manhours by Classification & Major Task Analysis
City of Laredo Mines Road Waste Water Project
Work Authorization No. 3

TASK QAIQC Project Senior Design Senior Eng Clerical Total Total
Description of Work or Task Manager Engineer Engineer £ng Tech Tech Admin, Hours Costper
. $168.50/Hr $145.00/Hr $129.38/Hr $99.29/Hr $102.30M¢c $78.23MHr $57.171Hr Task
LABOR COSTS
100 PROJECT MANAGEMENT
A._Coordination with City of Laredo 32 32 $4,640
8. Project Documentation/invoicing 16 24 40 $3.692
Total Project Management 48 24 72 $8,332
Total Task 100 PROJECT MANAGEMENT 0 48 0 0 0 0 24 72 $8,332
200 TOPOGRAPHIC SURVEY
A. Coordination with sub-consultants 18 18 $2,320
[ 30
Total Topographic Survey 16 0 16 $2,320
Total Function 200 0 16 [ G [{] 0 1] 16 $2,320
300 SCHEMATIC REVISIONS
A, Revise Schematic Layout/Design Services 8 16 30 70 68 192 $20.030
B. Survey Review 8 8 $1,348
C. Design & Develop bore under Santa Isabel Creek 4 16 8 40 68 6,116
D. Utility Coordination {request redlines) 18 40 56 6,412
E. TXDOT Permit Exhibits 16 28 42 4,880
Total DESIGN 16 52 30 16 144 108 0 366 38,886
Totai Function 300 16 52 30 16 144 108 0 366 $38 886
400 WWTP REVISIONS (TASK 4)
A. USGS Exhibit and site visit 32 20 52 $6.686
8. Develop WWTP Permit Application 8 100 30 100 30 268 $31,404
C. Develop Plans Specifications and Estimate 8 20 10 60 10 108 312,161
D. Develop FM atignment and pians (1o WWTP Only, 4 sheets) 4 14 24 80 122 $11.345
E. Plant Layout 2 8 24 40 74 $7,009
Total POST DESIGN SERVICES 22 174 0 88 180 160 0 624 68,605
Total Function 400 22 174 0 88 180 160 [ 824 68,605
500 POST DESIGN SERVICES (TASK 5)
A. Coordinate constr. staking (Contractor to pedorm Construction Staking) 8 16 24 $2,412
0. Consult and advise with the City and PM during construction 24 20 44 $6.068
F. Review shop drawings and other data for approval 24 32 56 $6.657
G. Review monthly and final contactor estimates 24 4 28 $3.877
H. Attend monthiy meetings 32 32 $4,640
L. Asbuilt Drawings 4 24 28 $2.458
Total POST DESIGN SERVICES 0 116 20 36 0 40 0 212 26,111
Total Function 500 0 116 20 36 ¢ 40 [ 212 26,111
TOTAL OF ALL ENGINEERING TASKS 38 408 50 140 324 308 24 1,280 144,255
Percent of Total Hours 2.95% 31.47% 3.88% 10.85% 25.12% 23.88% 1.86% 100.00%




i

v.

Vi,

ViL

Item
Description

Reproduction & Printing
Misc Copies
Copies of PS&E (construction plans)
Copies of PS&E (specs and front end)
Mylar of PS&E (Collection System)
Copies of PS&E (WWTP construction plans)
Copies of PS&E (WWTP specs and front end)
Mylar of PS&E (WWTP)

OOowWoOw»

Total Reproduction & Printing
Overnight Deliveries
A. Overnight Deliveries
1. Service to City of Laredo
2. Service to Sub-Consultants
Total Overnight Deliveries
Travel
A. Progress Meetings
a) Airfare + Car Rental
b) Lodging
¢) PerDiem
B. Public Meetings
a) Airfare + Car Rental
b) Lodging
¢} PerDiem
C. DSR Meeting, Site Visits & Coord Meetings
a) Airfare + Car Rental
b) Lodging
c) PerDiem

Total Travel
Photographs
Cellular Long Distance Telephone
Miscellaneous Supplies
A. Miscellaneous Presentation Supplies
CADD Computer Time

Total Expenses

ATTACHMENT "D"

Summary of Expenses

ARCADIS

CITY OF LAREDO
Work Authorization #3 (AMENDMENT NO. 1)

1st Measure

Qnty

1
2.000
30
2.000
2.000
30
2.000

[ 3 aw) OO0

O OO

658

Unit

Sets
Ht
Sets
Ht
Ht
Sets
Ht

Mns
Mns

Trips
Trips
Trips

Trips
Trips
Trips

Trips
Trips
Trips

Shots
Trips

LS
Hours

2nd Measure

Qnty

400
3.000
350
3.000
3.000
150
3.000

0.7

Unit

Shits
L.ngth
Shts
Lngth
Lngth
Shts
Lngth

Deliver
Deliver

Person
Person
Person

Person
Person
Person

Person

Person
Person

Miles
People

Use

3rd Measure

Qnty

200
175

175
90

90

FENY

OO0

<o

o O

Unit

Shis
Shts

Shts
Shts

Shts

Deliver
Deliver

Night

Days

Night
Days

Night
Days

Photos
Mins

Total Units

Qnty

600
1,050.00
10,500
1,050.00
540.00
4,500
540.00

[

[l o B oo}

QO

OO0

50

461

Unit

Shis
SF
Shts
SF
SF
Shis
SF

Deliver
Deliver

Car
Nights
Days

Trips
Nights
Days

Trips
Nights
Days

Photos
Mins

LS
Hours

Cost Per
Unit

$1.50
$2.50
$0.10
$3.00
$2.50
$0.10
$3.00

$15.00
$20.00

$900.00
$85.00
$36.00

$265.00
$70.00
$25.00

$265.00
$70.00
$25.00

$0.40
$0.15

$200.00
$5.00

Total
Cost

$900
$2,625
$1.050
$3,150
$1.350

$450
$1,820

$11,145

$30
$60
$90

$0
$0
$0

$0
$0
$0

$0
30
$0

$0
$0
$8

$0
$2,303

$13,546



PLAT OF SURVEY
LOT TOTAL
FEE

Los Minerales

Tract 32 $2,000
Ranchito Penitas West

Tract 35 Unit 111 $2,000¢
Tract B-1 Unit I-B $2,0004
Tract B-2 Unit I-B $2,0004
Tract B-3 Unit I-B $2,000f
Tract B-4 Unit I-B $2,0004
Tract1 or Tract 2 $2,000I
Tract 4 $4,0004
Total Fee $18,000f
* Dead Research to be performed by City of Laredo

SURVEY $44,000
Mines Road JP to LS #2 8400 LF

LS #3 to Mines Road JP and LS 3 site 5900 LF

WWTP Site 20 Acres

FM survey 400 LF

Discharge line survey 1400 LF

Benchmark (GPS, TXDOT Coord) 1
[TOTAL SURVEY FEE $62,000 |




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION

12/03/07 Authorize the City Manager to award a construction contract to Ellis and Ellis,

Inc. in Laredo, Texas in the amount of $150,000.00 for repair of a 250 linear
feet of 12" sewer line at Boulanger and S. Malinche. Funding is available
under the 2006 Utility Revenue Bond.

INITIATED BY:
Jesus M. Olivares, Assistant City Manager

STAFF SOURCE:
Tomas M. Rodriguez, Jr., P.E., Utilities Director

PREVIOUS COUNCIL ACTION:
None

BACKGROUND:

On July 2007 due to ongoing flooding, failure of an existing 12” sewer line was identified that
crosses Chacon creek at the Boulanger and S. Malinche locations. This sewer was isolated and
redirected. In our evaluation of cost for the repair of the existing location proposals were
requested from several contractors and staff recommends this lowest qualified bid to provide relief

on the current sewer systems flow.

FINANCIAL IMPACT: Funding is available in the 2006 Utility Bond, Utility Modifications,
559-4280-538-0348. This project has been submitted to FEMA for possible reimbursement.

COMMITTEE RECOMMENDATION:
None

STAFF RECOMMENDATION:
Approve Motion




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION

12/17/07 Authorizing the City Manager to award an Engineering Services Contract in the
amount of $4,447,000.00 to Carollo Engineers of Austin, Texas. This contract
will provide for the final design and bid phase services for the 15 MGD
expansion of the Jefferson Upper Plant and the Electrical back-up power
projects, and the construction management services for the new Disinfection
Facility. Funding is available in the 2006 & 2007 Utilities Revenue Bond.

INITIATED BY: STAFF SOURCE:
Jesus M. Olivares, Assistant City Manager | Tomas M. Rodriguez, Jr., P.E., Utilities Director

PREVIOUS COUNCIL ACTION:

On April 2, 2007 City Council authorized a professional services contract in the amount of
$983,000.00 for the completion of preliminary engineering for the plants expansion alternatives
along with an electrical evaluation.

BACKGROUND:

Due to mechanical and regulatory limitations to the existing upper and lower plants of the
Jefferson Street Water Treatment Plant, this plant will continue to play a major role in providing
safe high quality water in the near future. As we develop the projects involving a new plant in
North west Laredo the firming of the Jefferson Street Plant capacity to meet our publics need
continues. In November of 2007 Carollo provided the final deliverable after many months of
evaluation and bench top analysis to create a direction to sustain the Jefferson Street Plants firm
capacity of 85 MGD even after abandonment of the dilapidated lower plant. In addition, staff
recommended through an electrical evaluation to determine the best manner to provide effective
back up power for the plants operation and continued production of water even after a 24 hour
loss of main power.

Staff therefore recommends that we proceed with two consolidated projects what is considered
engineering design, bid services, and construction management services. The two projects are to
be identified as Project I: 15 MGD (Million Gallons per Day) Improvement and Electrical
Upgrades; This project encompasses several levels of professional services from design and
bidding services of the optimized 65 MGD capacity Upper plant that will include the installation
and automatic redundancy of electrical looping from the electrical provider to routine and
emergency use of on-site generators.

FINANCIAL IMPACT: Funding is available in the 2007 and 2006 Utility Revenue Bond, Jefferson
Water Plant, 557-4184-538-01-08 and 5 MG Clearwell, 557-4183-538-03-38.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
None Approve Motion




BACKGROUND (Cont.):

Additional costs for the resident engineer construction services and management as well as the
project commissioning for start up and regulatory compliance confirmation would be reserved for
authorization during a later award involving proceeding with construction.

Project 2: Construction Services for the Newly Designed Disinfection Facility. Project Il
(Disinfection Facility), This project calls for the completion of a fully constructed Chlorine and
Ammonia facility that meets the TCEQ (Texas Commission on Environmental Quality)
requirements for current and future regulatory improvements to meet disinfection requirements
well into the plants lifetime. The Engineer will provide residential engineering inspection services
to assure the complete construction and management of the project to assure on time delivery
with City and TCEQ expectations.

Estimated Construction Cost: $36,250,000

Jefferson Disinfection

Expansion & Facilities

Electrical Backup

Upgrades ’ Total
Engineering $3,393,000 $3,393,000 | 10.8%
Design
Bid Phase $162,000 $162,000
Services
Construction To be considered $892,000 $892,000 8.8%
Management for later award
Services
(Inspection)

$4,447,000




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION
Consideration for approval of the selection of consultant O’Connor Engineering &
12/17/07 Science, Inc., Laredo, Texas, and Horizon Environmental Services, Inc., Austin, Texas,

for the Asbestos Containing Building Materials Investigations for FY2008 and
authorization to negotiate a professional services contract for each respective project on a
rotation basis. Funding is to be available from each project account.

INITIATED BY: STAFF SOURCE:
Carlos Villarreal, Rogelio Rivera, P.E.,
City Manager City Engineer
PREVIOUS COUNCIL ACTION:

None.

BACKGROUND:

Five (5) firms responded to the request for qualiﬁcations on Friday, October 26, 2007, at 4:00 P.M. as
follows:

1. EFI Global, San Antonio, Texas

2. Horizon Environmental Services, Inc., Austin, Texas

3. Terracon Consulting Engineers & Scientists, Austin, Texas
4. Astex Environmental Services, Inc., San Antonio, Texas

5. O’Connor Engineering & Science, Inc., Laredo, Texas

Scope of services include, but are not limited to:

Asbestos Surveying;

Report on the findings and recommendations;

Develop abatement work plan, if applicable;

Coordination with City, State, and Federal agencies, as required.
Project Monitoring, as required, during the abatement process;
Final Report Preparation.

AN L

All work related to the project will be provided by a duly licensed asbestos consultant and in conformance |
with all applicable municipal, state, and federal guidelines and regulations, and in close coordination with
the Texas Department of Health.

The Staff Committee composed of several City Departments evaluated the submittals and based on the
City’s standard selection criteria (capability to perform, professional background, quality of projects,
etc.). O’Connor Engineering & Science, Inc., Laredo, Texas, and Horizon Environmental Services, Inc.,
Austin, Texas, are recommended.

Each firm will be assigned projects on a rotation basis, and a proposal for each project will be negotiated.

FINANCIAL IMPACT:
None.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
N/A. Approval of Motion.




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION
Consideration for approval of change order no. 3 an increase of $73,959.20 to the
12/17/07 construction contract with Amberland Development, Ltd., Laredo, Texas, for the Bartlett

Avenue Extension Straightening, Widening, Paving, Utilities and Drainage Improvements
from Hillside to Sandman for inlets needed to complete storm water plan additional,
caliche and excavation items required to address pumping of subgrade due to moisture and
high plasticity index of soil, backfill of water line trenches requested by the City Utilities
Department. Current construction contract amount is $689,637.20. The project is
scheduled for completion by December 31, 2007. Funding is available in the 2004
Transit C.O. — PROJ#TRSAND - Improvements Other Than Buildings.

INITIATED BY: STAFF SOURCE:
Carlos Villarreal, Rogelio Rivera, P.E.,
City Manager City Engineer

PREVIOUS COUNCIL ACTION:

On December 18, 2006, City Council awarded a construction contract to the lowest bidder Amberland
Development, Ltd., Laredo, Texas, in the amount of $609,997.00 for the Bartlett Avenue Extension
Straightening, Widening, Paving, Utilities and Drainage Improvements from Hillside to Sandman.

BACKGROUND:

The original project consists of plans and specifications to widen and extend Bartlett avenue from
Sandman to Hillside (Approximately 1,600 linear feet) to include drainage, utilities work, right of way
acquisition, and paving. Plans are coordinated with Traffic and all Utilities, and in conformance to City,
State, and Federal requirements.

Plans and specifications were prepared by TEC Engineers & Consultants, Inc., Laredo, Texas.
This change order no. 3 is for inlets needed to complete storm water plan additional, caliche and

excavation items required to address pumping of subgrade due to moisture and high plasticity index of
soil, backfill of water line trenches requested by the City Utilities Department.

Original construction contract AMOUNT. ..........oviiienititiit et aeeaans $609,997.00
(Approved by City Council on December 18, 2006)
Change order 0. ... o i e e $11,202.00

(Approved by City Manager on August 16, 2007)
For Extension of RCP leads and additional silt fence to protect
Property owners and to add 10 working days to the construction contract time.
Change Order 110, 2. ...ttt e e e $ (5,521.00)
(Approved by City Manager on October 19, 2007)
To change the pavement design due to a conflict with vendor recommendations
for geogrid and to add 30 working days to the construction contract time.

This change order N0. 3. ..o it $_73.959.20
Current construction CONTraCt AMOUNL. ... ..eteit ittt e e ettt e e e e aee e eneeanns $689,637.20

The project is scheduled for completion by December 31, 2007.

FINANCIAL IMPACT:
Funding is available in the 2004 Transit C.O. — PROJ#TRSAND — Improvements Other Than Buildings.
Account No. 518-5190-585-9301

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
N/A. Approval of Motion.
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COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION
Consideration for approval of amendment no. 2 an increase of $79,120.00 to the professional
12/17/07 services contract with Puig Engineering Company, Laredo, Texas, for the Rancho Viejo Drainage

Improvements Project to provide recommendations and construction design modifications for
water line improvements along FM 1472 between San Gabriel to Loop 20 and to add ninety (90)
calendar days to the contract time. Funding is available in the 1999 Water Bond Series.

INITIATED BY: STAFF SOURCE:

Carlos Villarreal, Rogelio Rivera, P.E.,
City Manager City Engineer

PREVIOUS COUNCIL ACTION:

On November 5, 2007, City Council approved to award amendment no. 1 an increase of $20,000.00 to the
professional services contract with Puig Engineering Company, Laredo, Texas, for the Rancho Viejo Drainage
Improvements Project for modifications to widen Rancho Viejo to accommodate future traffic, lengthening of the
proposed box culverts and associated channel improvements and to extend the contract time by 21 calendar days for
additional topographic and easement surveys, hydraulic and road evaluations, Rancho Viejo design modifications,
and for plans and specifications modifications.

BACKGROUND:
The original scope of services includes, but is not limited to topographic survey, culvert and channel hydraulic
analysis, preliminary design, preparation of final design, and bidding and construction supervision.

Construction of the project is to be handled in two parts — Part A by TxDot in the area of their jurisdiction along the
FM 1472 Right-of-Way and Part B by the City along the drainage channel within Rancho Viejo Subdivision. The
project is mostly a maintenance effort to enhance the existing drainage culverts and channels and foremost to
enhance flood protection.

This amendment no. 2 is per City’s directive meeting of November 13, 2007, to provide recommendations and
construction design modifications for water line improvements along FM 1472 between San Gabriel to Loop 20
and to add ninety (90) calendar days to the contract time.

Breakdown is as follows:

FDESIZN SUTVEYINZ. 1 e eeereneneaniear e nraieenenn $11,721.50
*Final design (50% PS&E Submittal)................ ..$24,908.25
*Final design (100% PS&E Submittal)................. $24,908.25
*Construction staking...........ccoovviviviiniininnnnnn.. $11,721.50
*Construction administration.................oceeenen. $_5.860.50
Total Fee.. ..o e $79,120.00
Original CONACt AMOUNL. ... ..ttt ittt ettt ettt e et ettt e e et e e et ar e e e eneenanes $41,000.00
(Awarded by City Council on April 16, 2007)
AMNENAMENE 110, Lottt e e e e $20,000.00

(Approved by City Council on November 5, 2007)
For modifications to widen Rancho Viejo to accommodate future traffic, lengthening of the
proposed box culverts and associated channel improvements and to extend the contract time
by 21 calendar days for additional topographic and easement surveys, hydraulic and road
evaluations, Rancho Viejo design modifications, and for plans and specifications modifications.

This aMENdIMENt IO, 2.\ .t e ettt et et ettt et et e eeer et sire s s s seaena a3 79.120.00
Current COMITACE AIMOUNT. . ...ttt ettt ettt e e et e e et e e e e e e et $140,120.00
FINANCIAL IMPACT:

Funding is available in the 1999 Water Bond Series.
Account No. 557-4197-538-0174

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
N/A. Approval of Motion.
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COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION
Consideration for approval of change order no. 1 a decrease of $202,201.00 for a reduction in
12/17/07 scope of work as recommended by the consultant for value engineering changes to the

construction contract with Leyendecker Construction, Inc., Laredo, Texas, for the
Clinical/Laboratory Expansion and Renovation for the City of Laredo Health Department. Current
construction contract amount with this change order decrease is $2,671,799.00. Substantial
completion date for the project is April 4, 2008. Funding is available in the 2006 and 2007
Contractual of Obligation Issues — Health Lab Construction.

INITIATED BY: STAFF SOURCE:
Carlos Villarreal, Rogelio Rivera, P.E.,
City Manager City Engineer

PREVIOUS COUNCIL ACTION:

On November 5, 2007, City Council awarded a construction contract to the lowest bidder Leyendecker
Construction, Inc., Laredo, Texas, in the amount of $2,874,000.00 for the Clinical/Laboratory Expansion and
Renovation for the City of Laredo Health Department.

BACKGROUND:

The project includes demolition of existing selected areas of the Health Department Clinic/Laboratory and design
of a new 5,485 s.f. Addition. The demolition part of the project includes removal of existing walls, foundation, and
roof structure. The Addition includes a new General Laboratory (2,000 s.f.); new Bio-Safety Level 3 Lab, BSL-3
(1,100 s.f.); and shell space for future finish out of the clinics and office space. Site work includes; demolition,
paving, and utilities.

Plans and specifications were prepared by Architectura SA, Inc., San Antonio, Texas.

This change order no. 1 is for a reduction in scope of work as recommended by the consultant for value engineering
changes as follows:

*Reduce contingency fUnd...... ... e $(100,000.00)
*Provide utility set fans in lieu of true lab exhaust fans for general exhaust systems................ $(32,885.00)
*Galvanized ductwork in general lab; stainless steel to remain in BLS-3.................o $(19,720.00)
*QGalvanized lined floors in AHU’s licu of stainless steel deduct for panel construction............ $ (5,000.00)
*More economical lighting package (standard troffers in lieu of specified)........................... $ (2,000.00)
*Special systems, consideration from Bexar EIeCtric.........oocoviiiiiiiiiiiiiiie e $ (3,000.00)
*Switch gear down size from 1600 amp to 1200 amp and eliminate concrete pull box.............. $ (4,400.00)

Shown on site plan
*More economical acid waste neutralization SyStem..........oooiiiiiiiiiiir e $ (5,000.00)
*Leyendecker Construction, Inc., adjustment. . ........c.ooiiiir i $(15,000.00)
*Roof system option (use of 1.5 iso board, tapered perlite, 2 plies fiberglas, 1 cap

MoOIfIed DITUMIEN). ..o e e e e e re v et et e e e e $ (5,000.00)
FHardware COSt CIEAI. . ... .e ittt e et $(10,196.00)
Total decrease change order N10. L., ... i e e e e $202,201.00
Original construction contract amount.........coeevvvrininenianannnn $2,874,000.00

(Approved by City Council on November 5, 2007)

This change order n0. Lo....cocoviviiiiiiiiiiiiiiiiniiiiiiiiiiiine i, $(202.201.00)
Current construction contract amount.........ccveevviiiiiinnireneiinnn $2,671,799.00

Substantial completion date for the project is April 4, 2008.

FINANCIAL IMPACT:

Funding is available in the 2006 and 2007 Contractual of Obligation Issues — Health Lab Construction.
Account No. 462-9854-535-4895 — Health Department Addition - $157,000.00

Account No. 461-9854-535-4895 — Health Department Addition - $45,201.00

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
N/A. Approval of Motion.
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COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION

Consideration for approval to award a construction contract to the lowest bidder Closner
12/17/07 Construction Company, Laredo, Texas, in the amount of $439,877.50 for the Flecha Lane
Drainage Improvements. Contract time is one hundred fifty (150) working days. Funding
is available in the 2005 C.O. Bond.

INITIATED BY: STAFF SOURCE:
Carlos Villarreal, Rogelio Rivera, P.E.,
City Manager City Engineer
PREVIOUS COUNCIL ACTION:

None.

BACKGROUND:

The project consists of the replacement of the existing drainage culvert with the construction of 6 concrete
drainage boxes to improve storm water flows. The project will also include channel improvements, road
way improvements, utility adjustments, storm water pollution measures, and a phased traffic control plan.

Plans and specifications were prepared by Puig Engineering Company, Laredo, Texas.
Four (4) bids were received at the City Secretary’s Office at 3:00 P.M. on Wednesday, November 14,

2007, and publicly opened, read, and taken under advisement on Thursday, November 15, 2007, at 11:00
AM., as follows:

Contractor (Bidder) Base Bid

SER Construction Partners, Ltd. $499,420.00
Pasadena, Texas

Rhino Builders, Ltd. $475,427.50
Laredo, Texas

Zertuche Construction Company $523,096.00
Laredo, Texas

Closner Construction Company $439,877.50
Laredo, Texas

The bid and bid bonds were checked and found to be in order. Staff therefore concurs with consultant and
recommends award in the amount of $439,877.50 to Closner Construction Company, Laredo, Texas.

Contract time is one hundred fifty (150) working days after notice to proceed is issued.

FINANCIAL IMPACT:
Funding is available in the 2005 C.O. Bond.
Account No. 460-9852-535-4883

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
N/A. Approval of Motion.




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION
Consideration for approval of change order no. 1 a decrease of $46.50 for the balance of
12/17/07 quantities actually constructed in place, acceptance of the Sidewalk and ADA Ramps

Improvements along Matamoros Street from Santa Maria Avenue to Flores Avenue (4
blocks) approximately 1200 linear feet of construction and approval of final payment in
the amount of $13,563.60 to ALC Construction, LLC., Laredo, Texas. Final construction
contract amount is $72,333.50. Funding is available in the Community Development
Block Grant — 31% Action Year.

INITIATED BY: STAFF SOURCE: |

Carlos Villarreal, Rogelio Rivera, P.E.,
City Manager City Engineer

PREVIOUS COUNCIL ACTION:

On August 20, 2007, City Council awarded a construction contract to the sole bidder ALC Construction,
LLC., Laredo, Texas, in the amount of $72,380.00 for the Sidewalk and ADA Ramps Improvements
along Matamoros Street from Santa Maria Avenue to Flores Avenue (4 blocks) approximately 1200 linear
feet of construction.

BACKGROUND:

The original project consisted of sidewalks and ADA ramps improvements along Matamoros Street from
Santa Maria Avenue to Flores Avenue (4 blocks) approximately 1200 linear feet of construction.
Generally the sidewalks are 4 feet minimum in width with ADA ramps at each street crossing. The
project also included concrete header curbs, retaining walls, driveways and utility adjustments as required.

Plans and specifications were prepared by Puig Engineering, LL.C., Laredo, Texas.

This change order no. 1 is for the balance of quantities actually constructed in place.

Original construction contract AMOUNL. .........c.vviriiiiereerit it ereenns $72,380.00
(Awarded by City Council on August 20, 2007)

This change order N0. 1........o.iitiiiiiiiit e e e e ($__46.50)

Final construction contract amouUNt. ........ooveivriiir i eeeeaneeaens $72,333.50

The project was completed within the contract time allotted.

FINANCIAL IMPACT:
Funding is available in the Community Development Block Grant — 31* Action Year.
Account No. 211-9140-535-1352

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
N/A. Approval of Motion.
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COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION

Consideration for approval to award a professional Services Contract to Porras
12/17/07 Engineering Company, Laredo, Texas, for an amount not to exceed $155,000.00 for

design and preparation of plans and specifications for the Laredo International Airport
Street Improvements. Funding is available in the 2007 CO Airport Truck Route.

INITIATED BY: STAFF SOURCE:

Carlos Villarreal, Rogelio Rivera, P.E.,

City Manager City Engineer

PREVIOUS COUNCIL ACTION:

None.

BACKGROUND:

The proposed scope of services is to include, but not limited to:

Includes only the Truck Route portion of the airport street (19,385%). The repair methods will primarily
involve milling the existing asphalt surface course, full depth reclamation and treating the underlying
caliche base course with cement or asphaltic oils, and overlaying a new asphalt wearing surface. Those
streets that have existing asphalt base course will be repaired with a mill, as-needed base repairs, and a

new overlay.

Fee breakdown is as follows:

Survey, Engineering and Construction Administration................cocvviviineninn, $139,775.00
Geotechnical Services AllOWanCe. ... ....o.viiieiiri it $ 15,225.00
e 721 B 2O $155,000.00

Design time is to be on a fast track basis.

See attached list of streets.

FINANCIAL IMPACT:
Funding is available in the 2007 CO Airport Truck Route.
Account No. 462-9853-535-9513

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

N/A.

Approval of Motion.




LAREDO INTERNATION AIRPORT STREET IMPROVEMENRTS - TRUCK ROUTE ONLY REVISED 10-11-07
Existing Street Inventory - PRELIMINARY REVIEW PURPOSES ONLY

Street Name | From ) Length | Width | Curbs | ADT | _Remarks - Exist. Pavement Condition | Reprs/LF] Amount | % |

Bustamante |Daugherty  {Maher 180 64 L/R 11,390 {Long. Crack, Wheel Failure $148 $26,665 1%
maher Saunders 2,240 64 L/R 1 11,390 |Intermit patches,heaving, alligator, base failure $148 $331,473 16%

Airpark Bustamante |Airpark 586 50 LR 500 |Cee nowee. S
Saunders end 2,201 48 L/R 500

Pappas Daugherty |Thomas 481 22 L/R 1,030 $400 $184,300 9%

Hillside Thomas Maher 463 22 none | 3,510 $62 $28,684 1%

Thomas pappas leal 699 22 L/R 3,650 . $62 $43,338 2%
leal calton 701 34 LR | 3,650 | . $85 $59,583 3%
calton sandman 350 24 LR 3,680 ‘« 0K a0 i @ $62 $21,726 1%
sandman cherry hill 701 22 3,680 $400 $280,400 14%
cherry hill hillside 689 24 nong 3,430 | $400 $279,560 14%

Gale hillside PbWkBldg 893 44 LR 3,510 | @ R ) LR ] . 110 $98,230 5%
PbWkBIdg _ |barlett 2685 | 44 | LR | 3511 $103  $276,555  13%
bartlett ZacateCrk | 1,286 40 LR | 3512 8 (Policese Pacree  Mldeiae Conicion $100 $128,600 6%
ZacateCrk Mcpherson 828 40 L/R 3,510

Maher bustamante [pappas 1,160 22 4,350 $62 $71,949 3%
pappas leal 705 24 L/R 3,650 $62 $43,690 2%
leal calfon 701 41 L/R 3,650 $100 $70,103 3%
calton sandman 349 35 L/R 3,680 $85 $29,625 1%
sandman cherry hill 701 24 L/R 3,680 $62 $43,457 2%
cherry hill | |nillside 599 24 LR | 3,430 5 . S $62 $43340 2%

19,385 $2,061,278

ADT per 2003 TxDOT Unadjusted Traffic Count Data (outdated base map not congruent with current street configuration)

Area
33% FAI 5105 26% 1720 27%
’ e | 28788 37%
7%

$ 2,081,278

October 2007 Prepared by: Porras Engineering
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COUNCIL COMMUNICATION
DATE: | MOTION:

Award of a professional services contract with ARCADIS-US, Inc. in the amount of $ 48, 500.00, to
12/17/07 provide consulting services for Laredo Street Drainage Improvement, Phase-3 Project for the City of
Laredo, Texas. The project consists of the construction of a new storm drainage system along
Meadow Avenue from Laredo Street to Corpus Christi Street, and along Freemont Street

from Seymour Avenue to Meadow Avenue to reduce the localized flooding. Funding is available

in the 2007 CO.
INITIATED BY: STAFF SOURCE:
Horacio De Leon, Jr. Riazul Mia, P.E., Director, Environmental Services Department
Assistant City Manager Rogelio Rivera, P.E., City Engineer

PREVIOUS COUNCIL ACTION:
On November §, 2007, the City Council awarded the construction contract to ALC Construction for the
Laredo Street Drainage improvements, Phase-2.

BACKGROUND:
The Laredo Street drainage Project consists of Three Phases. Project Description for different phases are as
Follows:

Phase-1: The project consists of the construction of a new storm drainage system along Laredo Street from
Tapeyste Avenue to Seymour Avenue. The new storm drainage system will consisted of the construction of 36”
diameter RCP main lines, 24” diameter leads, curb inlets type “C”, junction boxes with manholes, trench
excavation protection, miscellaneous water and sanitary sewer adjustments, barricades/signs/traffic handling,
temporary erosion & environmental controls, and other miscellaneous items.

Phase II: The project consists of the construction of new storm drainage systems along Laredo Street from
Seymour Avenue to Loring Avenue, along Seymour Street from Laredo Street to Corpus Christi Street, and the
construction of inlets type “C” with leads for the intersections of Laredo Street and Meadow Avenue and Laredo
Street and Mendiola Avenue. The new storm drainage systems will consist of the construction of 36” diameter
RCP main lines, 3’°x2’ concrete box culvert main line, 24” diameter leads, curb inlets type “C”, junction boxes
with manholes, trench excavation protection, miscellaneous water and sanitary sewer adjustments,
barricades/signs/traffic handling, temporary erosion & environmental controls, and other miscellaneous items

Phase IITI: The project consists of the construction of a new storm drainage system along Meadow Avenue from
Laredo Street to Corpus Christi Street, and along Freemont Street from Seymour Avenue to Meadow Avenue.
The new storm drainage systems will consist of the construction of 36” diameter RCP main lines, 24” diameter
leads, curb inlets, junction boxes with manholes, trench excavation protection, necessary utilities adjustments,
and other miscellaneous items.

Scope of services for Phase-3 includes, but are not limited to:

Surveys, design, and preparation of plans and specifications, utilities coordination, coordination with City, State,
and Federal Agencies, as applicable, all designs are per ADA requirements, assist in bidding project, make
award recommendation, and provide “As Built” Mylar Plans and Digital Format to alleviate localized flooding.

A/E fee is as follows:

Topography and right-of-way survey...........cc.cooovievinnnnn. $ 5,200.00

Preliminary geotechnical investigation ................cocveeivennen $ 2,000.00
Professional civil engineering ServiCes......vverivrrieneernrennss. $41.300.00
Total AJEFEC....onininii i $ 48,500.00

The estimated design time is 90 days for this project.

FINANCIAL IMPACT: : .
Funding is available in the 2007 CO Account # 249-3891-545.95-32

RECOMMENDATION: .| STAFF RECOMMENDATION:
Approval of the motion
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COUNCIL COMMUNICATION
DATE: | MOTION:

Consideration to approve amendments No.1 to LNV Engineering for an amount not to
12/17/207 | exceed $41,000.00 for the additional professional services for the Laurel/Dellwood Drainage
Improvement Project for the City of Laredo, Texas. The additional services include 700 LF
of RCP pipe along Laurel Drive between Dellwood and Crestview street and 360LF of
concrete lined channel South of Andrew Drive along the CPL easement. The total contract
amount will be $74,053.00 with this amendment. Funding is available in the 2007 CO.

INITIATED BY: STAFF SOURCE:
Horacio De Leon, Jr. Riazul Mia, P.E., Director, Environmental Services Department
Assistant City Manager Rogelio Rivera, P.E., City Engineer

PREVIOUS COUNCIL ACTION:
On October 1, 2007 City council awarded the initial contract for the project.

BACKGROUND:

During the design of Laurel/Dellwood storm drain system which includes drainage improvement along Dellwood
drive and Laurel drive, the consultant recommended additional improvements to reduce the flooding along the
Del Mar neighborhood.

The scope of services includes; Surveys, design, and preparation of plans and specifications, utilities coordination
for the 360 LF of concrete channel located south of Andrew Drive and north of UISD property in a CPL easement
also, design of 700 LF of storm drain along Laurel drive between Dellwood Drive and Crestview street (Exhibit-
A). All designs are per ADA requirements, assist in bidding project, make award recommendation, and provide
“As Built” Mylar Plans and Digital Format to alleviate localized flooding.

The estimated design time is 90 days for this project.

A/E fee is as follows:
DB O $ 4,000.00
DESIgN PHASE. ... ittt e e et e $ 37.000.00
TOtAl AVE Fe. it e e $ 41,000.00
FINANCIAL IMPACT:

Funding is available in the 2007 CO Account # 249-3891-545.95-36

RECOMMENDATION: STAFF RECOMMENDATION:
Approval of the motion
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COUNCIL COMMUNICATION

DATE: SUBJECT: Motion

Authorizing the City Manager to execute an Interlocal Agreement with Webb
12/17/07 County for the purpose of accepting a contribution in the amount of
$175,000.00 from Webb County for the construction of the EI Eden
Recreational Facility.

INITIATED BY: STAFF SOURCE:
Jesus Olivares Miguel A. Pescador
Assistant City Manager Parks and Recreation Director

PREVIOUS COUNCIL ACTION:
On February 20, 2007, Resolution 2007-R-010 was introduced to City Council allowing for the
negotiation and execution of this Interlocal Agreement.

BACKGROUND:

The City of Laredo and Webb County have successfully completed several recreational projects
in the past such as the Father McNaboe Splash Park, Noon Lions Park and Larga Vista Park
renovations.

On the January 22, 2007 Webb County Commissioners Court meeting, County Commissioners
agreed to contribute $175,000.00 on behalf of Webb County for the construction of El Eden
Recreation Facility to be located in City property on Block 1, Lot 12 of the BP Newman Park Plat.

Plans for the estimated 4.3 million dollar facility include the construction an indoor recreation
center with a multipurpose room, exercise rooms, a gymnasium and an elevated jogging track.

FINANCIAL IMPACT:

The 2006 C. O. Fund FY 2007-2008 will need to be amended in order to accept this revenue from
Webb County once this Interlocal agreement is executed.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

N/A Approval is recommended




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION

12/17/07 Consideration for approval of change order #1 to QRO-MEX Construction Co.,
Inc., Granite Shoals, Texas in the amount of $520,551.00 for the 24 inch Water
Transmission Main along Del Mar from McPherson north of Del Mar and at the
existing stub-out at Loop 20 and Del Mar. This change order consists of the
installation of 8 extra pressure reducing valves at Eden, Lindenwood,
Broadcrest, Bedford, McPherson and Winfield Parkway at Loop 20; a 20” jack
and bore at Winfield Parkway and Loop 20 and add 359 CY of Flowable Fill at
Station (76+46) to (80+50) The construction contract time is extended for an
additional 120 calendar days. The revised contract amount is $3,097,062.50.
The new construction time including this change order will be 390 calendar
days. Funding is available in the 2006 Utilities Revenue Bond.

INITIATED BY: STAFF SOURCE:
Jesus M. Olivares, Assistant City Manager | Tomas M. Rodriguez, Jr., P.E., Utilities Director

PREVIOUS COUNCIL ACTION:
Engineering Contract awarded to Crane Engineering on 3/19/07, Construction Contract awarded
to QRO-MEX on 6/4/07.

BACKGROUND:

The transmission main will provide adequate pressure to the north-east area of Laredo including
filling the new 2.0 million gallon elevated storage. The contractor, per this change order will install
pressure reducing valves at Eden (2), Lindenwood (2), Broadcrest (2), Bedford (1),and Winfield
Parkway at Loop 20(1) complete in place including tie-in both sides and gate valves; a 12" water
line with a 20" jack and bore at Winfield Parkway and Loop 20; removal and disposal of the
existing 12"asbestos water line at McPherson and AEP aerial easement, including tie-in both
sides and gate valves; and add 359 CY of Flowable Fill at Station (76+46) to (80+50) along Del
Marv Blvd. This change order includes material and labor. The expected completion of this
project with approved change order is June 29, 2008.

Change Order #1

- Install PRV's complete in place $350,489.50 90 days
- Install a 12” water line C-900 with 20" jack and bore $106,400.00 30 days
- Removal and Disposal of 12" asbestos water pipe $ 28,300.00 0 days
- 359 CY of Flowable Fill STA(76+46) to (80+50) $ 35361.50 0 days

Sub-Total $520,551.00 120 days

FINANCIAL IMPACT: Funding is available in the 2006 Utility Bond, MHCO/McPherson Tram
Line (5657-4183-538-0199)

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
None Approve Motion




BACKGROUND (Cont.):

- Original Contract $2,576,511.50 270 days
- Change Order #1 $ 520.551.00 120 days
Total $3,097.062.50 390 days




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION

12117107 Amending a contract with Crane Engineering Corporation, Laredo, Texas in the
amount of $58,230.74 to include additional basic engineering and surveying
services required to do plans adjustments and revisions to the project for the
24 inch Water Transmission Main along Del Mar from McPherson north of Del
Mar and at the existing stub-out at Loop 20 and Del Mar .The amendment
brings the total contract amount to $165,730.74. Funding is available in the
2006 Utilities Revenue Bond.

INITIATED BY: STAFF SOURCE:
Jesus M. Olivares, Assistant City Manager | Tomas M. Rodriguez, Jr., P.E., Utilities Director

PREVIOUS COUNCIL ACTION:
Engineering Contract awarded to Crane Engineering on 3/19/07

BACKGROUND:

This amendment No. 1 is required to prepare construction drawings and details, topographic
surveys, coordinate with the Utility Review Committee process, prepare TXDOT permit
application, construction staking, “as built” surveys and the possibly utility easement surveys if
necessary for connections of ten pressure reducing valves at McPherson, Eden, Lindenwood,
Broadcrest, Bedford & Winfield Parkway and the connection of a crossing along Loop 20 &
Winfield Parkway for a 12" water line with a 20” steel casing. The basic engineering and surveying
services will be conducted by Crane Engineering Corporation, Laredo, Texas.

Original engineering contract amount.......................................$107,500.00
Amendment No. 1. ... 0 58.230.74
Total contract amount............co oo .. 9185,730.74

FINANCIAL IMPACT: Funding is available in the 2006 Utility Bond, MHCO/McPherson Tram
Line, 557-4183-538-01999.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
None Approve Motion




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION
Authorizing the City Manager to amend the 2003 HOME Investment Partnership,
12/17/07 Community Housing Development Organization (CHDO) Contract with Metro

Affordable Housing Corporation to extend the deadline to expend program funds from
November 1, 2007 to August 30, 2008 in support of the Cardinal Point Project, a 40
unit town home development, of which 20 units will be HOME assisted.

INITIATED BY: STAFF SOURCE:
Horacio De Leon Ronnie Acosta
Assistant City Manager CD Director

PREVIOUS COUNCIL ACTION:

06/05/06 — Council authorized award of the 2003 HOME Investment Partnership Program, Community
Housing Development Organization (CHDO) funds to Metro Affordable Housing Corp. totaling
$218,104.00 in support of Cardinal Point Project.

BACKGROUND:

On 10/27/05 Council awarded 2001 Home Investment Partnership Program, Community Housing
Development Organization (CHDO) funds to Metro Affordable Housing Corp. totaling $266,200.00 to be
used for the design, engineering, soft costs and construction of 40 permanent housing units (Cardinal Point
Project) to be made available to individuals of low to moderate income. In further support of this project,
Council on 06/05/06 authorized the award of $218,104.00.

Metro Affordable Housing Corporation has requested an extension to extend the 2003 CHDO funds due to
a delay in the start of construction as a result of a lengthy re-platting process. To date the corporation has
expensed $52,739.03 of the 2003 CHDO funds.

FINANCIAL IMPACT:
2003 Community Housing Development Organization (CHDO)/Acct.#: 217-6936-563-7530.
COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

N/A That this Motion be passed.




COUNCIL COMMUNICATION
DATE: SUBJECT: Motion

December 17, |Authorizing the City Manager to amend the Library Services Agreement between the
2007 City of Laredo and Laredo Independent School District Section II by changing “Public
Use Hours” from 4:30 p.m. to 7:00 p.m. to read 3:30 p.m. to 6:00 p.m.

INITIATED BY: STAFF SOURCE:

Carlos Villarreal, City Manager Janice Weber, Library Director

PREVIOUS COUNCIL ACTION:

City Council approved Resolution 2007-R-039 on May 21, 2007 authorizing the City Manager to execute
an agreement between City of Laredo and Laredo Independent School District.

BACKGROUND:

The Santo Nifio Branch Library was closed for remodeling on January 8, 2007. Leaving area residents
without library services. Starting July 2, 2007 the City of Laredo - Public Library and LISD - Cigarroa
IMiddle School joined together in providing library services to the Santo Nifio area residents on Mondays,
Tuesdays, and Wednesdays from 4:30 p.m. to 7:00 p.m.

FINANCIAL IMPACT:

LISD will invoice the City of Laredo — Public Library for the following costs incurred during “Public

Use Hours”: 1) a percentage of increase in utilities, and 2) the salary of one (1) security guard or
LISD Police Officer.

Funding is available under Contract Labor (1 01-3510-553-5540).
COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

Library Advisory Committee will consider item in their Recommend approval of the Motion.
December meeting.




AMENDED LIBRARY SERVICES AGREEMENT

THIS LIBRARY SERVICE AGREEMENT (“Agreement”) is made and entered into this

day of December, 2007 by and between The City of Laredo, Texas, a political subdivision
and acting through its City Manager, (“City”) and Laredo Independent School District, a school
district under the State of Texas and acting through its Board President and Superintendent,
(“LISD”), upon and subject to the following terms and conditions, to wit:

1. Recitals

WHEREAS, the City and LISD value education in the City of Laredo;
WHEREAS, the City is remodeling the Santo Nifio Branch Library;

WHEREAS, LISD has a library at Cigarroa Middle School that is in close proximity to the
Santo Nifio Branch Library that services the Santo Nifio area residents;

WHEREAS, the students within LISD and the Santo Nifio area will be impacted if no library
services are provided in the evenings and summer months; and

WHEREAS, LISD and the City wish to join together in providing library services to Santo
Nifio area residents.

NOW THEREFORE, for and in consideration of the mutual covenants and benefits to the
parties, the parties mutually agree to the following terms and provisions:

11. Definitions

A. “Public Use Hours” shall mean that during 4:36-2-M-—te-7:00-2-M: 3:30 p.m. to
6:00 p.m. of every Monday, Tuesday, and Wednesday and include 10 A.M. to 12
Noon during the month of June, July, and August for the Summer Reading
Program, during the term of this Agreement, Cigarroa Middle School Library
shall be open to the public for their use of the school library, in accordance with
this Agreement.

B. “Premises” shall mean Cigarroa Middle School Library.

III.  General Purpose

The general purpose of this Agreement is to provide library services to the public at
Cigarroa Middle School Library (“premises”).



IV.  Responsibilities of LISD

A. LISD agrees that:

1.

2.

3.

Cigarroa Middle School (“Cigarroa”) shall provide library services to
the public during Public Use Hours, at premises;

Cigarroa shall provide premises with one librarian or one library clerk
during Public Use Hours;

Cigarroa shall provide all facilities and equipment that may be necessary
to perform library services, including making computers available for
the public’s use, subject to internet limitations;

Cigarroa shall provide premises with two (2) security guards or two (2)
LISD police officer during Public Use Hours;

Only Cigarroa and/or other LISD authorized personnel shall be
responsible for opening and closing premises;

Cigarroa shall provide a network connection that will allow for a virtual
private network (VPN) connection at Cigarroa with access to Laredo
Public Library remote desktop.

LISD shall provide at least one network port: for a staff computer.

V. Responsibilities of City

A. City agrees that:

1.

City shall provide one City employed librarian or one City employed
library clerk to provide library services to the public during Public Use
Hours, at premises;

City shall provide patrons with access to the Laredo Public Library’s
catalog and provide materials within 24 hours or less of collection
request during public use hours; a valid Laredo Public Library card is
required to check out Laredo Public Library material.

City shall provide Laredo Public Library services offered during the
term of this Agreement (interlibrary loan, databases, reference,
Children’s Services, Summer Reading Program) at premises, through
Cigarroa computers;

City shall be liable for damages caused solely by the City and caused
during Public Use Hours.

The City shall provide LISD with general liability insurance and
worker’s compensation insurance.

VI.  Responsibility of Costs

LISD shall be responsible for the cost of LISD library staff, utilities, one (1) security
guard or LISD police officer, and maintenance and any other expense that may arise as a
result of this Agreement except for the cost of the librarian(s) and/or library clerk(s) provided

by the City.



The City shall be responsible for the cost of City library staff, one (1) security guard or
LISD police officer, not to exceed $18.00 per hour. The City shall not be liable for LISD
library staff, security guard or LISD police officer overtime costs. The City shall be
responsible for only the cost of utilities used during Public Use Hours at the premises, not to
exceed $200 per month.

VII. Payment

LISD shall directly pay for: 1) two (2) security guards and/or LISD police officers or a
combination of the two and 2) utilities.

LISD shall invoice the City for the following costs incurred during Public Use Hours: 1)
the salary of one (1) security guard or LISD police officer, not to exceed $18.00 per hour and
2) the cost of utilities used during Public Use Hours at the premises, not to exceed $200 per
month. '

The City shall provide payment to LISD within 30 days of receipt of invoice, unless City
disputes the charge.

VIII. Miscellaneous

The premises shall have the following: 1) two security guards or 2) two LISD police
officers, or 3) one security guard and one LISD police officer during Public Use Hours.

The premises shall have two library staff: 1) one LISD employee and 2) one City
employee.

It is understood that LISD holiday schedule will be followed and any school events will
take precedence over public use. In the event LISD holiday schedule and/or any school
events take place, the City shall not be liable for any utilities, providing staff or police officer
or security or damages or anything or anyone else.

IX. Term

This Agreement is for a period of fourteen (14) months, commencing two (2) weeks
after the date of execution. Written requests for extensions after initial period will be on a
month to month basis.



X. Right to Terminate

This Agreement may be terminated for any reason by either party at any time upon
two weeks (14 days) written notice to each other.

XI.  Severability clause

[f and to the extent that a court of competent jurisdiction determines that any provision of
this Agreement or part thereof is unenforceable, whether by virtue of excessive scope, term
or otherwise, such provision or part thereof shall be interpreted so as to delete that portion of
the provision which exceeds the maximum legal prohibition or otherwise to modify such
provision in such a manner so as to make this Agreement, as so modified, enforceable.

SIGNED on this day of December, 2007.

CITY OF LAREDO LAREDO INDEPENDENT SCHOOL DISTRICT
Carlos Villarreal Veronica F. Guerra

City Manager Superintendent

Janice Weber Melly Paez

Library Director Director of Library Services for L.1.S.D.
ATTEST:

Gustavo Guevara, Jr.
City Secretary

APPROVED AS TO FORM:
Raul Casso

» ¥ Melissa Saldafia

Assistant City Attorney




COUNCIL COMMUNICATION

DATE: SUBJECT: Motion

Consideration for approval, a service contract with Medina Electric Cooperative, Inc., for
12/17/2007 | streetlight installation and electricity service. The City will be contracting with Medina
Electric for streetlights for lighting roadways, streets, intersections, alleys and other publicly
accessible areas used by moving vehicles within the Laredo city limits that are within the
Cooperative’s service area. Funding is available in Traffic Safety Department budget.

INITIATED BY: STAFF SOURCE:
Carlos Villarreal, City Manager Roberto Murillo, P.E., P.T.O.E., Traffic Director
Jesus Olivares, Assistant City Manager

PREVIOUS COUNCIL ACTION: None.

BACKGROUND:

The city limits have extended into areas serviced by Medina Electric Cooperative, Inc.  In order to
provide streetlight service for new subdivisions located within the Medina Electric Cooperative service
area, streetlights will be furnished and serviced by Medina Electric Cooperative. The streetlights will
remain the property of the Cooperative and be removed at the request of the City of Laredo. The
Cooperative will maintain the streetlights and replace the bulbs from time to time upon notification of any
outages.

The Monthly Rates are as follows:

150W 60kWh HPS $ 590
250W 100kWh HPS $ 975
400W 155kWh HPS $14.25

Please make reference to attached copy. (Rate STRLGHT-L Medina Electric Cooperative, Inc. — Retail Tariff;
November 9, 2006)

FINANCIAL IMPACT:
Funding for streetlight contracts is available from the Traffic Safety - Streetlight Operating Account:
Account # 101-2650-522-3050.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
Staff recommends approval of this motion,




Medina Electric Cooperative, Inc.
Retail Tariff

Board Approval — November 9, 2006
Section 4 - Rates

Rate STRLGHT- L (City of Laredo Street Lighting)

Availability.
Available to Consumers within the Cooperative’s service area who are within the City
limits of the City Laredo, for lighting roadways, streets, intersections, alleys and other
publicly accessible areas used by moving vehicles. This rate does not apply to private
drives, parking areas or other areas not accessible to the public. Consumer must
maintain accessibility by vehicle to the service location for maintenance of the fixture by
authorized personnel or service can be terminated. High Pressure Scdium lamps are

indicated by HPS.
Type of Service.

Single phase, 60 cycles, at the Cooperative’s standard secondary voltage.
Monthiy Rate.

150 Watt 60 kWh HPS 590

250 Watt 100 KWh HPS 975

400 Watt 155 kWh HPS 14.25
Power Cost Adjustiment.

The foregoing energy charges will be increased or decreased according to the terms of the
Power Cost Adjustment Tariff. Power Cast Adjustments will be based KWh per tamp shown
above.

Standard Fidure
The cost of the light fixture, lamp, mounting arm, pole and secondary service must be
paid as contribution-in-aid of construction prior to instaliation.

Terms of Payment.
In the event the current monthly bill is not paid within sixteen {16) days from date of bil,
said bill will become delinquent and a fee will be applied {see Interest Rate and Fee
Schedule).

30




Medina Electric Cooperative, Inc.
Retail Tariff

Board Approval —~ March 14, 2002
Section 4 — Rates

PCA - Power Cost Adjusiment Factor (PCA)

The Cooperative shall adjust all bills in accordance with the following adjustments:

The monthly charges for all Members other than those served under rate schedules providing for
the direct recovery of power cost charges or credits shall be increased or decreased on a uniform
per-kWh basis computed monthly as follows:

PCA = (A-B+or-C}
kWhs
Where:

PCA = Power Cost Factor {expressed in $ per KWh) to be
applied to estimated energy sales for the billing period.

A = Total estimated power cost (excluding credits or
purchases from all suppliers that are applied directly fo
particular Members) from all suppliers including fuel for
the billing period.

B = Total estimated power cost (excluding credits or
purchases from all suppliers that are applied directly to
particular Members) from all suppliers including fuel
which are inciuded in the Cooperative's base rates. The
" base power cost is computed as:

B = (D){(kWhs)
D = Base power cost in $/kWh sold of $0.045958
kWhs = Total estimated energy sales for billing period {excluding
kWh sales associated with direct recovery of power cost
charges or credits).
c = Adjustment o he applied to the current monthly billing to

account for differences in actual power costs and actual
PCA revenues recovered in previous periods.
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COUNCIL COMMUNICATION

DATE: SUBJECT: MOTIONS

12/17/07 Consideration to award supply contract number FY08-022 to the low bidder, HD
Supply Waterworks, San Antonio, Texas in the estimated amount of $250,000.00 for
the purchase of PVC pipe used by the Utilities Department. This will be a sixty (60)
day supply contract with an option to extend the contract for an additional sixty day
periods. These materials are purchased on an as needed basis for construction and
repair projects. Funding is available in the Utilities Department budget.

INITIATED BY: STAFF SOURCE:
Horacio De Leon, Assistant City Manager | Tomas Rodriguez, P.E., Utilities Department Director
Jesus Olivares, Assistant City Manager Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: None.

BACKGROUND: The City received four bids for awarding a contract for providing the Utilities
Department with PVC pipe. Staff is recommending that a contract be awarded to the low bidder, HD Supply
Waterworks. The bid pricing will be firm fixed price for sixty days from the date of award. There is an
option to extend for four additional sixty day periods if the bid pricing is unchanged. The material providers
will hold the bid pricing only for sixty days due to the unstable pricing climate. A complete bid tabulation is
attached.

Summary Based on Bid Evaluation Criteria

HD Supply Act Pipe & Ferguson Titan Pipe &
Waterworks Supply Waterworks Supply
Item  Description Estimated Quantity Unit Price Unit Price Unit Price Unit Price

1 2" Pipe, 20' joints 1, 000 Ft. $ 43 $ 43 § 45 $ 50
2 3" Pipe, 20' joints 100 Ft. $ 83 $ 86 $ 90 $ 95
3 4" Pipe, CL200 100 Ft. $ 239 $ 249 $ 2.60 $ 270
4 6" Pipe, CL200 10,000 Ft. $ 471 $ 478 $ 4.80 $ 5.00
5 8" Pipe, CL200 50,000 Ft. $ 8.10 ¥ 820 3 830 § 855
6 12" Pipe, C1.200 20,000 Ft. $17.41 $17.73 $17.90 $18.40
7 16" Pipe, DR-18 10,000 Ft. $25.00 $2574 $26.00 $26.70
8 10" Pipe, CL200 1,000 Ft. $12.08 $12.58 $12.55 $13.05
9 14"Pipe, DR-18 1,000 Ft. $18.29 $19.05 $19.00 $19.75
10 20"Pipe,DR-18 1,000 Ft. $38.50 $40.10 $40.50 $41.60
11 24"Pipe,DR-18 1,000 Ft. $ 5536 $ 57.67 $57.60 $ 59.80

FINANCIAL IMPACT: The purpose of this contract is to establish prices for the commodities or services
needed, should the City need to purchase these commodities or services. The City’s obligation for
performance of this contract beyond the current fiscal year is contingent upon the availability of appropriated
funds from which payments for the contract purchases can be made. If no funds are appropriated and
budgeted during the next fiscal year, this contract becomes null and void.

Account Number: 557-0000-141-0000

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
It is recommended that this contract be approved.




Bid Tabulation FY08-022
PVC-Pipe
November 28, 2007 3:00PM

HD Supply Waterworks
8an Antonio, Texas 78251

Act Pipe & Supply
San Antonio, Texas 78251

_UnitPrice . Ext:Price ¢

Ext.Price >

item Unit Price’

Description

1 2"Pipe, 20' joints FT.  N.America,JM,PW $ 043 $ 430.00 JMMEagle § 043 $§ 430.00
2 3" Pipe, 20" joints 100 FT.  N.America;JM,PW $ 083 § 83.00 JMMEagle § 0.86 $§ 86.00
3 4" Pipe, CL200 100 FT.  N.America;,JM,PW $ 239 § 239.00 JMMEagle § 249 § 249.00
4 6" Pipe, CL200 10,000 FT.  N.America:JM,PW $ 471 §  47,100.00 JMM Eagle $ 478 $  47,800.00
5 8" Pipe, CL200 50,000 FT.  N.America;JM,PW $ 8.10 $§ 405,000.00 JMM Eagle $ 820 $ 410,000.00
6 12" Pipe, CL200 20,000 FT.  N.America;JM,PW $ 1741 § 348,200.00 JUMEagle $ 17.73 $ 354,600.00
7 16" Pipe, DR-18 10,000 FT.  N.America;JM,PW $ 2500 $ 250,000.00 JMMEagle $ 2574 $ 257,400.00
8 10" Pipe, CL200 1,000 FT.  N.America;JM,PW $ 1208 $ 12,080.00 JMMEagle $ 1258 $ 12,580.00
9  14"Pipe, DR-18 1,000 FT.  N.America;JM,PW $ 1829 § 18,290.00 JMM Eagle $ 19.05 $ 19,050.00
10 20"Pipe,DR-18 1,000 FT. N.America;JM,PW $ 3850 § 38,500.00 JMM Eagle $ 4010 $  40,100.00
11  24"Pipe,DR-18 1,000 FT. N.America;JJM,PW $ 55.36 9 55,360.00 JMM Eagle $ 57.67 57,670.00
Total $1,175,282.00 7§ 1,199,965.00
Ferguson Waterworks Titan Pipe & Supply
Mission, Texas 78572 Corpus Christi, TX 78409

ttem Description Est. Qty ““Unit Price Ext Price™ Brand . U UnitPrice” . Ext Price’ &
1 2" Pipe, 20 joints 1,000 FT. JM Eagle, Napco  § 045 $ 450.00 JM Eagle MFG. § 050 $ 500.00
2 3" Pipe, 20' joints 100 FT.  JMEagle,Napco $ 090 $ 90.00 JMEagle MFG. $ 095 $ 95.00
3 4" Pipe, CL200 100 FT. JM Eagle, Napco  $ 260 $ 260.00 JM Eagle MFG. $ 270 $ 270.00
4 6" Pipe, CL200 10,000 FT. JM Eagle, Napco  $ 480 § 48,000.00 JM Eagle MFG. § 5.00 $§ 50,000.00
5 8'Pipe, CL200 50,000 FT. JM Eagle, Napco $ 830 $ 415,000.00 JM Eagle MFG. § 8.55 $ 427,500.00
6 12" Pipe, CL200 20,000 FT. JMEagle, Napco $ 17.80 $ 358,000.00 JMEagle MFG. § 1840 $ 368,000.00
7 16" Pipe, DR-18 10,000 FT. JM Eagle, Napco $ 26.00 $ 260,000.00 JMEagle MFG. § 2670 $ 267,000.00
8 10" Pipe, CL200 1,000 FT. JMEagle, Napco § 1255 § 12,550.00 JM Eagle MFG. § 13.05 § 13,050.00
9  14"Pipe, DR-18 1,000 FT. JMEagle, Napco § 19.00 $ 19,000.00 JM Eagle MFG. $§ 19.75 § 19,750.00
10 20"Pipe,DR-18 1,000 FT. JMEagle, Napco $§ 4050 $  40,500.00 JM Eagle MFG. $§ 4160 $ 41,600.00
11  24"Pipe,DR-18 1,000 FT. JM Eagle, Napco $ 57.60 _§ 57,600.00 JM Eagle MFG. § 59.80 $§  59,800.00
Total _$ 1,211,450.00 _$1,247,565.00

Estimate quantities reflect proposed purchase of these items during a one year period.




COUNCIL COMMUNICATION

DATE: Subject: MOTIONS

12/17/07 Consideration to award contract FY08-028 to low bidder, Laredo Harley-Davidson,
Laredo, Texas in the amount of $241,728 for the purchase of twelve law enforcement
motorcycles for the Police Department. Funding is available in the Police Trust Fund
budget.

INITIATED BY: STAFF SOURCE:
Cynthia Collazo, Deputy City Manager Gilberto Navarro, Interim Chief of Police
Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: None.

BACKGROUND: The City received two bids for the purchase of twelve replacement police motorcycles.
The motorcycles are Harley-Davidson FLHTP Electra Guide Police Solo, certified, law enforcement
motorcycles.

The City requested bids for twelve motorcycles equipped with accessories such as fiberglass saddlebags,
LED light kit, engine guard, oil and fan cooler kit and windshield. The apparent low bidder, Rio Grande
Valley Harley-Davidson submitted a bid on the basic motorcycle without the required accessories. Due to
this omission, City Management is recommending that this bid not be considered.

Rio Grande Valley
Harley-Davidson Laredo Harley-Davidson
Qty  Unit Price Total Unit Price Total

2008 Harley Davidson 12 $14,452.09 $173,425.08 $19,395.00 $232,740.00

Motorcycles

Extended Warranty 12§ 46400 $ 5,568.00 $ 749.000 $ 8,988.00
$178,993.08 $241,728.00

FINANCIAL IMPACT: Funds for the purchase of these motorcycles are available from the following line
item budget:

Police Trust Fund
Account Number: 665-0000-525-9004 - $232,740.00
Account Number: 665-0000-523-2035 - $8,988.00

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: It is recommended
that this contract be approved.




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTIONS

12/17/07 Consideration to amend contract FY07-134, currently awarded to HD Supply
Waterworks, San Antonio, Texas, an increase of $42,600.00 to the original contract
total for the purchase of additional water meters for the Utilities Department. Due to
an increase in residential and commercial installations of water meters, the proposed
amendment would increase the current contract from $170,647.00 to $213,247.00.
Funding is available in the department’s budget.

INITIATED BY: STAFF SOURCE:
Horacio De Leon Assistant City Manager Tomas Rodriquez, P.E., Utilities Department Director
Jesus Olivares Assistant City Manager Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: The City Council approved contract FY07-134 on 7/09/2007 in the
amount $170,647.00.

BACKGROUND: The City Council authorized a contract for the purchase of water meters on 7/09/2007.
Contract pricing has been secured on nine different meter sizes for residential and commercial installations.
These meters are purchased on an as needed basis. The City also receives a trade-in allowance for those
meters that are replaced. The term of this contract will expire on 07/09/2008.

Original Contract Award $170,647.00
Amendment No. 1 $ 42.600.00
Revised Contract Total $213,247.00

FINANCIAL IMPACT: The purpose of this contract is to establish prices for the commodities or services
needed, should the City need to purchase these commodities or services. The City's obligation for
performance of an annual supply contract beyond the current fiscal year is contingent upon the availability
of appropriated funds from which payments for the contract purchases can be made. If no funds are
appropriated and budgeted during the next fiscal year, this contract becomes null and void.

Account Number: 557-0000-141-0000

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
It is recommended that this contract amendment be
approved.




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTIONS

12/17/07 Consideration to award contract FY08-012 to Nick Benavides, Laredo, TX, in the
estimated amount of $65,950.00 to remove debris from the 18 acre Chacon Creek Lake
in the Chacon Creek watershed.  Funding is available in the Environmental Service
Department budget — Brownfields Grant.

INITIATED BY: STAFF SOURCE:
Horacio De Leon, Assistant City Manager Riazul Mia, Environmental Service Director
Jesus Olivarez, Assistant City Manager Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: None

BACKGROUND: The City received four (4) bids for the clean up of the 18 acre Chacon Creek Lake site
in the Chacon Creek watershed. The site has been an illegal dump littered with tires and other debris. Staff
is recommending that this contract be awarded to the low bidder, Nick Benavides collection of trash, debris,
rubbish, tires and other material from this site.

Bidder Contract Total
Nick Benavides $ 65,950.00
III PG Enterprises Inc. $ 82,500.00
J. R. Landscaping $241,500.00
La Yerba Buena $395,950.00

FINANCIAL IMPACT: Funding for this service is available in the Environmental Service Department
budget. Environmental Services — Brownfields Assessment
Account Number: 249-3852-543-3930

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
It is recommended that this contract be approved.




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTIONS

12/17/07 Consideration to award supply contract number FY08-023 to the low bidder, Screen
Crushed Concrete Inc., Laredo, Texas in the estimated contract amount of $80,000.00 for
the purchase of flexible base material Type D(crushed concrete) Grade 2 required for city
paving and construction projects. The term of this contract is for a one year period and is
subject to the availability of funds. This material will be purchased on an as needed basis
utilizing Public Works construction project budgets.

INITIATED BY: STAFF SOURCE:

Horacio De Leon, Assistant City Manager | John Orfila, Interim Public Works Director
Jesus Olivares, Assistant City Manager Rogelio Rivera P.E., City Engineer
Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: None.

BACKGROUND: The City received three bids for awarding a contract for the purchase of flexible base
material Type D (crushed concrete) - Grade 2 used in street reconstruction and general repair projects.
Bid pricing was requested on F.O.B. job site and F.O.B. Plant delivery of this material. All bids must be
submitted with a certified laboratory test report to assure compliance with City requirements. Staff is
recommending that a contract be awarded to Screened Crushed Concrete, Laredo, Texas which submitted
laboratory test report TEX 116E and TEX 110E which complies with the City’s specifications.

The bid submitted by Gomez Trucking was a bid on regular flexible base caliche as per their laboratory
test report, and Martin Marietta, Corpus Christi, Texas bid a voluntary alternate material which is more
expensive.

Bid Tabulation:

Flexible Base — Type D, (Crushed Concrete) Est. Qty. Unit Total
Price/CYD

Screened Crushed Concrete Inc. FOB Jobsite 2,500 cu/yds $17.50 $43,750.00
FOB Plant 2,500 cu/yds $14.50 $36,250.00
Gomez Trucking FOB Jobsite 2,500 cu/yds $10.50 $10,500.00
FOB Plant 2,500 cu/yds $ 9.25 $37,000.00
Martin Marietta-Type B Limestone FOB Jobsite 2,500 cu/yds $30.00 $75,000.00
FOB Plant 2,500 cu/yds $19.50 $48,750.00

FINANCIAL IMPACT: The purpose of this contract is to establish prices for the commodities or
services needed, should the City need to purchase these commodities or services. The City's obligation for
performance of an annual supply contract beyond the current fiscal year is contingent upon the
availability of appropriated funds from which payments for the contract purchases can be made. If no
funds are appropriated and budgeted during the next fiscal year, this contract becomes null and void.

This material is used by the Public Works Department required for all city paving repair, and construction
projects.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
It is recommended that this contract be awarded to the low
bidder.




COUNCIL COMMUNICATION

DATE: | SUBJECT: MOTIONS
12/17/07 Consideration to authorize the purchase of one (1) custom rescue fire pumper truck in the
total amount of $334,624.40 from American LaFrance Gulf Coast, Houston, Texas,
through contract pricing from the Houston Galveston Area Council of Governments (H-
GAC) cooperative purchasing program. Funding for this equipment is available from 33"
Action Year Community Development Block Grant funds.

INITIATED BY: STAFF SOURCE:

Cynthia Collazo, Luis F. Sosa, Fire Chief

Deputy City Manager Francisco Meza, Purchasing Agent
Ronnie Acosta, Community Development Department
Director

PREVIOUS COUNCIL ACTION: Approved the City of Laredo’s participation in the Houston
Galveston Area Council of Governments cooperative purchasing program.

BACKGROUND: Staff is requesting authorization to purchase a replacement fire pumper truck from
American La France Gulf Coast. This fire pumper truck will be assigned to Station No. 4 located at 1900
Houston Street. Delivery is anticipated within one hundred and eighty calendar days.

One (1) American LaFrance Custom Liberty Series Rescue Pumper $ 334,624.40
with a Hale 3.3 Dual Foam system

FINANCIAL: Funding for this equipment will be available from 33" Action Year Community
Development Block Grant funds.

CDBG Fire Apparatus 211-9340-525-9004 $334,624.40

RECOMMENDATION: STAFF: Staff recommends approval of this
motion.




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTIONS
12/17/07 Consideration to award contract FY07-160 to Route Smart Technologies, Columbia,
Maryland in the amount of $75,900.00 for the purchase of a refuse collection route
optimization software system for the Solid Waste Department. This system will improve
the efficiency of the City’s refuse collection services. Funding is available in the Solid
Waste Department’s fund.

INITIATED BY: STAFF SOURCE:
Horacio De Leon, Assistant City Manager Oscar J. Medina, Solid Waste Services Department Director
Jesus Olivares, Assistant City Manager Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: None.

BACKGROUND: The City received three proposals for awarding a contract for the purchase of a refuse
collection route optimization software system for the Solid Waste Department. The system will improve the
efficiency of the City’s refuse collection services by optimizing the efficiency of routes, balancing route times,
and minimizing the collection vehicle usage of approximately 50 department refuse collection vehicles. The
recommendation to award this contract is based on the lowest evaluated offer resulting from price and other
factors set forth in this request for proposal. Staff is recommending that this contract be awarded to Route
Smart Technologies, Columbia, Maryland.

Summary
Vendor Criteria Points
Route Smart Technologies 94.62
Institute of Information Technology 92.37
Fleet Route 88.93

Note: Maximum score being a 100.

A complete bid tabulation and evaluation criteria form is attached. The summary lists the criteria and criteria
points given to each submitted proposal.

FINANCIAL IMPACT:
Funding is available in the Solid Waste Capital Outlay budget.

Account Numbers-  556-2550-535-9003
& 556-2550-533-5526

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
It is recommended that this contract be approved.




Tabulation Sheet

Criteria Route Smart|{ ~NT
The firm’s general experience, stability and history of]
performance on projects with a scope similar to the
one under consideration. 7.55 7.20 6.96
The education and experience of the firm’s principals
and employees. 7.68 7.58 6.91
Availability of adequate personnel, equipment and
facilities to do the required work expeditiously. 7.44 7.58 7.01
The firm is the prime contractor/supplier for all
components of the system and is capable of
providing support and services necessary to ensure
succesful implementation. 7.71 7.60 6.51
The firm’s approach to the planning, organizing, and
management of the project effort, including
communication procedures, approach to problem
solving, data gathering methods, evaluation
techniques, and similar factors. 7.74 7.54 6.80
Financial stability, with particular attention to
avoiding a situation in which the firm is solely
dependent on income from the project at hand for its
existence. 4.70 4.75 4.40
Recommendations and opinions of the firm’s
previous clients as to its abilities to meet deadlines,
system requirements, hardware, and after installation
support. 6.23 6.30 6.16
Ability of firm to meet the system requirements. 9.70 8.80 9.30
Ability of the firm to meet security requirements 7.76 7.68 7.52
Ability of the firm to meet the business, reporting, and
routing requirements. 9.60 9.62 9.42
Ability of the firm to meet hardware requirements. 9.64 8.86 9.24
Ability of the firm to meet training and support
requirements. 8.86 8.86 8.70

Totals| 94.62| 92.37| 88.93|




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTIONS
Consideration to award annual service contract number FY08-015 to the sole bidder
12/17/07 MO-VAC, Inc., McAllen, Texas in the estimated annual amount of $489,000.00 for

furnishing vacuum truck services to transport domestic sewage, sewage sludge,
and/or sludge for the Utilities Department. This service supplements the department's
equipment capabilities and helps control sewage overflows during emergencies. The
frequency and number of hours vary depending on the City's need. The bid price is
based on a flat hourly rate of $91.00 and a truck washout charge rate of $100.00.
Funding is available in the Utilities Department — Wastewater Collection and Water
Transmission and Distribution Divisions.

INITIATED BY: STAFF SOURCE:
Horacio De Leon, Assistant City Manager Tomas Rodriguez, P.E., Utilities Department Director
Jesus Olivares, Assistant City Manager Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION:  None.

BACKGROUND: Bids were requested for an annual contract for furnishing vacuum truck services for
Utilities Department to transport domestic sewage and/or sewage sludge to the Southside Wastewater
Treatment Plant. This service supplements the department's equipment capabilities and helps control
sewage overflows during emergencies. The bid price is based on a flat hourly rate of $91.00 and a washout
charge of $125.00. All services will be secured on an as needed basis. The previous contract hourly rate
was $89.00 which represents a 2% increase in the unit cost.

Bid Summary

Estimated
Description Quantities Unit Price  Estimated Yearly Cost
Vacuum Service 4,000 Hours $ 91.00 $ 364,000.00
Truck Washout Service 1,000 Hours $ 125.00 $ 125,000.00

Total $§  489,000.00

FINANCIAL IMPACT: The purpose of this contract is to establish prices for the commodities or services
needed, should the City need to purchase these commodities or services. The City's obligation for
performance of an annual supply contract beyond the current fiscal year is contingent upon the availability
of appropriated funds from which payments for the contract purchases can be made. If no funds are
appropriated and budgeted during the next fiscal year, this contract becomes null and void.

Sewer Fund — Wastewater Collection-Account Number: 559-4220-533-3730
Sewer Fund--Wastewater Treatment-Account Number: 559-4210-533-3730
Water Fund --Transmission and Distribution Account Number: 557-4120-533-3920
COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: It is recommended

that this contract be approved.




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION

AUTHORIZING THE CITY MANAGER TO GRANT A PUBLIC FIREWORKS

12117107 DISPLAY PERMIT FOR THE LAREDO ENTERTAINMENT CENTER FOR

DECEMBER 31, 2007 AT 11:59 P.M. THE TECHNICIANS FOR THE
DISPLAY WILL BE PYROTECNICO OF LOUISIANA, LLC.

INITIATED BY:
Carlos R. Villarreal,
City Manager

STAFF SOURCE:
Luis F. Sosa, Jr.
Fire Chief

PREVIOUS COUNCIL ACTION: None

BACKGROUND: The Laredo Entertainment Center will be celebrating New Years Day on
December 31, 2007 with a Fireworks Display Show at 6700 Arena Boulevard at
approximately 11:59 p.m. Pyrotecnico of Louisiana, LLC was contracted for Public
Display Fireworks Permit through the Laredo Fire Department. The Laredo Fire
Department reviewed the application and conducted an inspection of the site on
December 1, 2007 and agreed to comply with their request for a permit. A Public display
of a Fireworks Permit was also issued by the Texas State Fire Marshal’s Office.

FINANCIAL IMPACT: None

COMMITTEE RECOMMENDATION:
That City Council approve this Motion.

STAFF RECOMMENDATION:
Staff recommends that this Motion be passed.




COUNCIL COMMUNICATION

DATE:
12117/07

SUBJECT: MOTION

Ratification of the modification of the total amount of the engineering contract
with Turner Collie and Braden approved for the Texas Water Development
Board Economically Distressed Areas Program Colonia Projects on October
15, 2007. In the background information of the agenda item, it was stated that
the total engineering contract was $1,639,383.81. The correct total is
$1,975,483.00. The engineering work has been performed and approved by
the Texas Water Development Board. In addition, a change order of
$100,000.00 was approved for Turner Collie and Braden for the project
management services for the water and wastewater portions of the Colonias
project funding by NADB for a contract total of $160,000.00. Both contracts
have been terminated effective October 31, 2007.

INITIATED BY:

STAFF SOURCE:

Jesus M. Olivares, Assistant City Manager | Tomas M. Rodriguez, Jr., P.E., Utilities Director

PREVIOUS COUNCIL ACTION:
City Council approved amendment to engineering contract on October 15, 2007.

BACKGROUND:

The original contract was awarded on August 19, 2002 and amended in August 16, 2004. The
former Engineer Manager failed to state the correct amount of the amendments to Turner Collie
and Braden and did not submit the amendments to City Council for approval.

FINANCIAL IMPACT:
Colonias Fund Engineering Line ltems

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

None

Approve Motion




COUNCIL COMMUNICATION

DATE: Subject: MOTIONS

12/17/07 Consideration to award a contract to G.T. Distributors, Inc., Austin, TX in the total
amount of $149,702.74 for the purchase of thirty seven level IIIA protective armor
vests and related equipment for the Police Department, utilizing the BuyBoard
cooperative purchasing contract pricing. These are special armor vests used by the
Police Department’s S.W.A.T team. Funding is available in the Police Trust Fund
Budget and from the 2006 LETPP Special Fire Police Grant.

INITIATED BY: STAFF SOURCE:

Cynthia Collazo, Deputy City Manager Gilberto Navarro, Interim Chief of Police

Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: None.

BACKGROUND:

The Police Department is requesting authorization to purchase thirty seven, level IIIA

protective armor vests and related equipment from G.T. Distributors Inc., Austin, Texas utilizing the
BuyBoard cooperative purchasing programs contract pricing.

BuyBoard contract no. 220-05 Qty. Unit Price Total

Threat Level IIIA Armor Vests 37 $4,046.02 $149.702.74

FINANCIAL IMPACT: Funds for the purchase of these equipment is available from the following line

item budgets:

Police Trust Fund

665-0000-522-2400 $99,505.24

2006 LETPP Grant 260-2484-522-2410 $50,197.50

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: It is recommended

that this contract be approved.




COUNCIL COMMUNICATION

DATE: Subject: MOTIONS
12/17/07 Consideration to award an annual lawn maintenance equipment parts/service contract
number (FY08-007) to the following bidders:

1) Jones Equipment & Turf, Fort Worth, Texas, in the amount of $20,000.00
2) Barbee Neuhaus, Weslaco, Texas, in the amount of $20,000.00
3) Professional Turf Products, San Antonio, Texas, in the amount of $20,000.00

for the purchase of OEM lawn maintenance equipment parts and service for the Fleet
Department. This contract establishes discount percentage pricing for lawn equipment parts
and services for the Fleet Department. Parts and service will be purchased on an as needed
basis and funding is available in the Fleet Management budget.

INITIATED BY: STAFF SOURCE:
Cynthia Collazo, Deputy City Manager Jessica N. Hein, Communication and Support Services Director
Jesus Olivares, Assistant City Manager Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: None.

BACKGROUND: The City received three (3) bids for the purchase of lawn maintenance parts and service. This
contract establishes a percentage discount on lawn maintenance parts and a labor rate for travel and repair service for
lawn equipment utilized by various city departments. The term of this contract will be for a one year period with an
option to renew this contract for two additional one year periods. Staff has reviewed the bids received and is
recommending that contracts be awarded to multiple bidders.

Bid Tabulation:
| Jones Equipment & Turf | Barbee Neuhaus [ Professional Turf Products |
Equipment  Parts Discount %  Labor Rate  Parts Discount %  Labor Rate  Parts Discount %  Labor Rate
$ 50.00/hour
Turf Blazer 0% $  .50/mile No Bid No Bid No Bid No Bid
$ 60.00/hour
John Deere No Bid No Bid 0% $ 3.00/mile No Bid No Bid
$ 60.00/hour
Echo/Stihl No Bid No Bid 0% $ 3.00/mile No Bid No Bid
$ 75.00/hour
Toro Tractor No Bid No Bid No Bid No Bid 0% $ .45/mile

FINANCIAL IMPACT: Funding for this service is available in the Fleet Maintenance budget.

Account Number: 593-2810-533-2071

COMMITTEE RECOMMENDATION: | STAFF RECOMMENDATION: It is recommended that these
contracts be approved.




COUNCIL COMMUNICATION

DATE: Subject: MOTIONS
12/17/07 Consideration to award an annual contract number FY08-020 to the following low bidders:

1) Beaver’s Source, Laredo, Texas, in the amount of $25,000.00

2) McCoy’s, Laredo, Texas, in the amount of $15,000.00

3) Dr. Ike’s, Laredo, Texas, in the amount of $15,000.00;
for the purchase of Portland cement and concrete mix sacks. These materials will be
purchased on an as needed basis by the Utilities, Traffic, Public Works, and Parks and
Recreation Departments for construction and repairs projects. The term of this contract will
be for a period of six months with an option to extend for two additional six month periods.
Funding is available in the respective departmental budgets.

INITIATED BY: STAFF SOURCE:
Horacio De Leon, Assistant City Manager Tomas Rodriguez, P.E., Utilities Department Director
Jesus Olivares, Assistant City Manager Miguel Pescador, Parks & Recreation Department Director

Roberto Murillo, Traffic Department Director
John Orfila Jr., Interim Public Works Department Director
Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: None.

BACKGROUND: The City received four bids for awarding a contract for the purchase of Portland cement and
concrete mix sacks. The term of this contract is for a six month period with an option to extend for an (2) two
additional six month periods. Staff has reviewed the bids received and is recommending that contracts be awarded to
the following low bidders. A complete bid price schedule is attached for review.

McCoy’s and Dr. Ike’s submitted identical bid prices on the 801b concrete mix but McCoy’s offers a lower pallet
charge. The City also received a low bid from White Cap Construction on the 40Ib concrete mix, however this bidder

could only deliver with a thirty day notice.
Summary Bid Tabulation:

Portland Cement 94 1b sack Concrete mix 80Ib sack Concrete mix 40Ib sack
Vendor Price Vendor Price Vendor Price
Beaver’s Source $ 715 McCoy’s $ 345 White Cap Const. | § 2.54
Dr. Ike’s $ 7.49 Dr. Ike’s $ 345 Dr. Ike’s $ 299
White Cap Const. $ 7.72 White Cap Const. | $  3.48 Beaver’s Source | $ 3.12
McCoy’s $ 7.85 Beaver’s Source | $ 3.70 McCoy’s No Bid
Pallet (refund w/return)
Vendor Price
McCoy’s $ 12.00
Beaver’s Source | $ 12.00
Dr. Ike’s $ 15.00

White Cap Const. |$ 0

FINANCIAL IMPACT: Funds for the purchase of these materials are available in the Ultilities, Traffic, Public
Works, and Parks & Recreation construction material and supply line items budget.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: It is recommended that these
contracts be approved.




Bid Tabulation
FY08-020 Cement Concrete Mix
November 27, 2007 3:00 P.M.

Beaver's Source
Laredo, Texas 78041

Dr. Ikes Home Centers
Laredo, Texas 78040

Estimated

White Cap Construction
Fort Worth, Texas 76103

McCoy's
Laredo, Texas 78041

The Home Depot
Laredo, Texas 78041

Quantities

Unit Price Total Unit Price Unit Price

1 Portland Cement 941b cement sack 3,500 $ 7.15_8 2502500 $ 749 § 26,215.00 $ 7.72
Pallet Charge (refundable w/ireturn) $ 1200 $ 1500 $ -
Delivery 1 Day 2 Days 30 Days

2 Concrete mix 801b sack 2,000 $ 370 $ 740000 $ 345 § 6,900.00 $ 3.48
Pallet Charge (refundable w/return) $ 12,00 $ 15.00 $ -
Delivery 1 Day 2 Days 30 Days

3 Concrete mix 401b sack 1,000 $ 312 § 3,120.00 $ 299 $ 2,990.00 $ 2.54
Pallet Charge (refundable wireturn) § 1200 $ 1500 $ -
Delivery 1 Day 2 Days 30 Days
Notes:

The Home Depot failed to submit the City of Laredo’s formal bid documents

$ 2,540.00

Total Unit Price Total Unit Price

$ 27,020.00 $ 7.85 § 27,475.00 3 7.00 _$24,500.00

- s oo % 100
2-3 Days

$ 6,960.00 $ 345 $  6,900.00 3 3.01 _§ 6,020.00
5 1200
2-3 Days

No Bid



COUNCIL COMMUNICATION

DATE: SUBJECT: MOTIONS
12/17/07 Consideration to award contract number FY(8-013, to the low bidders:
1) Gateway Uniforms, Laredo, Texas in the estimated amount of $75,000.00;
2) Mike’s Western Wear, Laredo, Texas in the estimated amount of $6,500.00;
3) 1. C.Twiss Co, Laredo, Texas in the estimated amount of $5,000.00;
4) Koncepts Safety, San Antonio, Texas in the estimated amount of $3,500.00;
for the purchase of safety footwear for city maintenance personnel. Funding is
available in the respective departmental budgets.

INITIATED BY: STAFF SOURCE:
Carlos Villarreal, City Manager Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: None.

BACKGROUND: Four bids were received for awarding a one-year contract for the purchase of approved
safety footwear for the city maintenance personnel. Bids were requested on different steel toe safety
footwear styles approved by the Risk Management Division. Departments will have the option to choose
the type of boot best suited for the work environmental based on their budget allocation. All safety
footwear is purchased on an as need basis from the respective departmental budgets.

The contract award is based on the lowest fixed pricing for the requested footwear for a one year period.
This contract may be extended for an additional year period upon mutual consent of both parties.

A complete bid summary is attached.

FINANCIAL IMPACT: Funding is available in the respective departmental budgets. Boots are purchased
for the Public Works, Parks and Recreation, Traffic Safety, Airport Maintenance, Fleet, Health, Laredo
Transit Management Inc., Laredo Municipal Housing Corporation, Library, Engineering, Environmental,
Risk Management and Ultilities.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: It is recommended
that this contract be awarded to the lowest bidder.

Contract Award

Gateway Uniforms
Section |
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Pull Up 12 © 2231 Brown
Pull Up 8" 4451, Brown
Pull Up 8" 2233 Brown
Pull Up 11", 4471 Black
Pull on 11" Electrical 2405
Lace UP Electrical 2406
Shoes 5430
Redwing 4470
Redwing 2259
Redwing 6618
Redwing 6659
J. C. Twiss Co.
Lace Up Electrical 2326
Redwing Worx 5433
Redwing 2249
Koncepts Safety

Description
Iron Age 629, Pull UP 11” Brown
Iron Age Pull Up 6", 735 Black,
746 Brown
Iron Age 634, , 12" Boots Brown
Iron Age 722, 6" Lace Up Brown
Iron Age 9653, Casual Lace Up
Iron Age 8" Boot Lace Up 459
Justin 764
Justin 4766

Mike’s Western Wear

Description
Wolverine 1938, Cat. 97014,
Pull Up 10"
Ariat Sierra37680
Pull Up 10"
Ariat Sierra 36288, 6" lace up
Justin 764, 8" Lace up

Justin 4766, 10" Pull Up
Wolverine 4393, Lace Up
Electrical

Ariat 31380

Wolverine 03177, Lace Up
Electrical

Wolverine 3835
Wolverine 4439, Pull Up,
Electrical
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123.00
123.00
123.00
123.00
125.00
123.00

79.00
123.00
110.00
110.00
110.00

99.00
73.00
123.00

Unit Cost
97.99
75.99

99.99
72.99
74.99
79.95
119.95
119.95

Unit Cost
98.00

98.00

105.00
120.00
120.00

78.00
98.00

110.00
105.00

110.00



Safety Footwear
FY08-013

SECTION1

Mike Western Wear Cintas Koncept Safety Gateway Uniforms

Unit.Cost. L Total Cost 5 v URIt Cost i iTotal Costl 2 UnitCost, . TofaliCost i UnitiCoost: TofalCost:
Category Redwing
a Pull Up 12" 2231, Brown 500 $ 8623 § 43,115.00 $ 123.00 $ 61,500.00 $ 12500 $ 62,500.00
Timberand Pro Wellington 33004 $ -
b Pull Up 8" 4451, Brown 2 $ 123.00 § 246.00 § 12900 § 258.00
c Pull Up 8" 2233 Brown 2 $ 123.00 § 24600 § 12000 § 240.00
d Pull Up 11", 4471 Black 25 $ 123.00 § 3,075.00 $ 120.00 % 3,225.00
e Lace Up 2326 Brown 2 3 11800 § 23800 § 99.00 $ 198.00
f Bull on 11" Electrical 2405 50 $ 12500 $ 6,250.00 § 13500 § 6,750.00
g Lace UP Electrical 2406 2 $ 123.00 8 246.00 $§ 12900 § 258.00
h Women Shoe 5430 Worx 2 $ 79.00 § 168.00 § 73.00 § 146.00
i Women Mid High Worx 5433 2 3 79.00 § 158.00 § 76.00 % 152.00
i 10" Pull on Elelctrical Redwing 2249 2 $ 123.00 $ 246,00 $ 119.00 § 238.00
K 11" Pull on4470 Brown 5 $ 123.00 § 61500 § 12900 § 645.00
t 11" Pull on Brown 2259 3 $ 11000 $ 33000 § 11000 $ 330.00
m Mens Oxford 8618 black 3 3 110.00 § 33000 § 11200 § 336.00
n Men Shoe Oxford 66538 Brown 3 3 110.00 $ 330.00 § 11200 $ 336.00
SECTION 1
Mike Western Wear Cintas Koncept Safety Gateway Uniforms J. C. Twiss
o i Description . = Unit Cost. L TotalCost ... *Unit:Costi) . - Total.Costi = UnitiCost. - Total-Cost - “Unit:Cost. .. TotaliCost: - Unit'Cost 2 TotaliCost 4

2 tron Age 629 Puff Up 11" Brown 2 86.23 172,46 97.99 195,98 No Bid No Bid

Timberland 33004

b iron Age Pull Up 6", 735 Black, 2 $ 7598 § 151.98
748 Brown 2
c Iron Age 634, , 12" Boots Brown 2 $ 9998 § 189.98
d Iron Age 722, 6" Lace Up Brown 2 $ 7299 § 145.98
e Iron Age 9653, Casual Lace Up 2 $ 7499 149.98
f Iron Age 8" Boot Lace Up 458 2 $ 7985 § 169.90
o] Iron Age 730 8" boots, Lace Up 2
] Wolverine 1938 & $ 98.00 § 4980.00
Pult Up 10"
j Ariat Sierra 37680 5 $ 98.00 § 480.00
Pult Up 10"
i Ariat Sierra 36288, 6" lace up 3 3 105.00 § 315.00
K Cat 88021, 10" Pull up 10
{ Walverine N1302 5 Discountinue
m Justin 764, 8" lace up 10 $ 12000 § 1,200.00 $§ 11895 § 1,199.50
n Justin 4766, 10" Pull Up 10 3 120.00 § 1,200.00 $ 119,85 § 1,168.50
[+] Wolverine 4393, Lace Up Electrical 10 $ 78.00 $ 780.00
p Ariat 321380 5 $ 98.00 $ 490.00
q Wolverine 03177, Lace Up Electrical 5 3 110.00 $ 550.00
f Wolverine 3835 5 $ 10500 § 525.00
s Wolverine 4439, Pull Up, Electrical 3 $ 110.00 § 330.00
t Wiolverine N G 32743832 3



Safety Footwear
FY08-013

SECTION|

Mike Western Wear Cintas Koncept Safety Gateway Uniforms J. C. Twiss
Unit Cost: s Total Cost -4 " Unit Costs i iTotal Cost v T Uit Cost, . Total:Cost i {

Category Redwing
a Pull Up 12" 2231, Brown 500 $ 8623 $ 43,115.00 $ 123.00 % 6150000 § 12500 $ 62,500.00
Timberland Pro Wellington 33004 $ -

b Pult Up 8" 4451, Brown 2 $ 12300 $ 24600 $ 12900 $ 258.00
[ Pull Up 8" 2233 Brown 2 $ 123.00 § 246.00 $§ 12000 $ 240.00
d Puft Up 11" 4471 Black 25 $ 123.00 & 307500 $§ 12600 % 3,225.00
e Lace Up 2326 Brown 2 $ 11900 § 23800 § 9900 § 198.00
f Pull on 11" Electrical 2405 50 $ 12500 §$ 6,25000 § 13500 § 6,750.00
g tace UP Electrical 2406 2 $ 123.00 $ 246.00 $§ 12000 $ 258.00
h Women Shoe 5430 Worx 2 3 79.00 $ 168.00 § 7300 § 146.00
i Women Mid High Worx 5433 2 $ 79.00 § 168.00 $ 76.00 % 152.00
i 10" Pull on Elelctrical Redwing 2249 2 $ 123.00 3 246.00 § 119.00 § 238.00
k 11" Pull 0n4470 Brown 5 3 123.00 § 61500 § 12800 § 645.00
| 11" Pull on Brown 2259 3 $ 110.00 § 33000 § 11000 $ 330.00
m Mens Oxford 6618 black 3 3 11000 3 33000 § 11200 $ 336.00
n Men Shoe Oxford 6658 Brown 3 $ 11000 § 330,00 § 11200 $ 336.00

SECTION i

Mike Western Wear Cintas Koncept Safety Gateway Uniforms J. C. Twiss
‘Category.i..iiiv. =k i Description . e s AUNIECOSE S TotabCost i Unit Cost ;i Total.Cost: . UnitiCost. - Totat:Cost: Unit Cost.... Totai Cost CUnit'Cost: i TotaliCost afy
a Iron Age 629 Pull Up 11" Brown 2 86.23 172.48 97.99 195.88 No Bid No 8id
Timberiand 33004

b iron Age Pult Up 6", 735 Black, 2 $ 7598 § 151.98

746 Brown 2
[+ Iron Age 634, , 12" Boots Brown 2 $ 9999 $§ 199.98
d Iron Age 722, 6" Lace Up Brown 2 $ 72989 § 145.98
e iron Age 9653, Casual Lace Up 2 $ 7489 $ 149.98
f tron Age 8" Boot Lace Up 458 2 $ 79.95 § 159.90
q fron Age 730 8" boots, Lace Up 2
h Wolverine 1938 5 $ 98.00 § 480.00

Puli Up 10"
i Ariat Sierra 37680 5 $ 98.00 § 430.00

Pull Up 10"
i Ariat Sierra 36288, 8" lace up 3 $ 10500 $ 315.00
3 Cat 88021, 10" Puli up 10
t Wolverine N1302 5 Discountinue
m Justin 764, 8" lace up 10 $ 12000 § 1,200.00 $ 11895 § 1,188.50
n Justin 4766, 10" Pull Up 10 3 120.00 § 1,200.00 $ 11895 § 1,199.50
[¢] Wolverine 4393, Lace Up Electrical 10 $ 7800 % 780.00
p Ariat 321380 5 $ 9800 § 490.00
q Wolverine 03177, Lace Up Eiectrical 5 $ 110.00 $ 550.00
s Wolverine 3835 5 $ 10500 § 525.00
S Wolverine 4438, Pull Up, Electrical 3 $ 11000 § 330.00
t Wiolverine N G 32743832 3



COUNCIL COMMUNICATION

DATE: SUBJECT: MOTIONS

12/17/07 Consideration to authorize the purchase of:
1) two, pothole patcher units from Bergkamp Inc., Salina, KS in the total amount of
$109,924.50;

2) two, GMC cab and chassis for the pot hole patcher units from Rush Truck Centers of
Texas L.P., Houston, TX in the total amount of $120,184.00;

through contract pricing from the Houston Galveston Area Council of Governments (H-
GAC) cooperative purchasing program. Funding is available from 2007 certificates of
obligation bond proceeds.

INITIATED BY: STAFF SOURCE:
Horacio De Leon, Assistant City Manager John Orfila, Interim Public Works Department Director
Jesus Olivares, Assistant City Manager Jessica N. Hein, Communications and Support Services

Department Director
Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: Authorized participation in the Houston Galveston Area Council of
Governments (H-GAC) cooperative purchasing program.

BACKGROUND: Authorization is requested to purchase two, cab and chassis with pot hole patcher units
for the Public Works Department. The cab and chassis will be purchased from Rush Truck Center and the pot
hole patcher units from Bergkamp Inc. utilizing contract pricing from H-GAC cooperative purchasing
program contracts.

Vendor Equipment Unit Price Total
Rush Truck Center 2008 GMC Cab and Chassis  $59,792.00 $119,584.00
H-GAC Admin Fee $  600.00
$120,184.00
Bergkamp Bergkamp FP5 Flameless $54,154.00 $108,300.00
Pothole Patcher
H-GAC Admin Fee $ 1,624.50
$109,924.50
Grand Total $230,108.50

FINANCIAL IMPACT: Funding for this equipment is available in the 2007 certificates of obligation bond
proceeds.

Department Expense Account Amount
Automotve Equipment Capital Outlay 462-9810-535-9004 $230,108.50
COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

It is recommended that this contract be approved.




COUNCIL COMMUNICATION

DATE: SUBJECT: STAFF REPORT

12-17-07 DISCUSSION WITH POSSIBLE ACTION TO CONSIDER POLICE OFFICER
ERNESTO CANTU’S FIRST REQUEST FOR AN EXTENSION OF

INJURY LEAVE WITH PAY IN ACCORDANCE WITH 143.073 (b) OF THE
TEXAS LOCAL GOVERNMENT CODE.

INITIATED BY: STAFF SOURCE:
Carlos Villarreal, City Manager Daniel E. Migura, Jr., Human Resources Director
Cynthia Collazo, Deputy City Manager

PREVIOUS COUNCI"L ACTION:
None.

BACKGROUND:
To be discussed by staff during the City Council meeting.

FINANCIAL IMPACT:
Funding is available in the 101-2366-521-1110 account.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
None Recommendation will be made by staff during this
presentation.




COUNCIL COMMUNICATION

DATE: SUBJECT: STAFF REPORT

12-17-07 PRESENTATION BY DAN MIGURA, HUMAN RESOURCES DIRECTOR
REGARDING THE RECRUITMENT PROGRESS OF THE POLICE CHIEF
POSITION AND EXPLORE THE FEASIBILITY OF HIRING A
PROFESSIONAL RECRUITER WITH POSSIBLE ACTION.

INITIATED BY: STAFF SOURCE:

Carlos Villarreal, City Manager
Cynthia Collazo, Deputy City Manager

Daniel E. Migura, Jr., Human Resources Director

PREVIOUS COUNCIL ACTION:

None.

BACKGROUND:

October 30, 2007
October 31, 2007
October 31, 2007
November 6, 2007
November 7, 2007

November 8, 2007

December 4, 2007
December 5, 2007

December 5, 2007

Chronology — Police Chief

Recruitment information presented to City Council.
Recruitment bulletin posted on City of Laredo website.
Recruitment bulletin advertised on Govementjobs.com.
Job posting posted on TML website.

First application received.

Job posting posted on the International Association of Chiefs of Police’s website
(under the category “Chief of Police”).

Last application received.
Job posﬁng posted on the Texas Police Chiefs Association website.

Job posting posted on the International Association of Chiefs of Police’s website
(under the category “Police Chief”).

FINANCIAL IMPACT:

None

COMMITTEE RECOMMENDATION:

None

STAFF RECOMMENDATION:
None




COUNCIL COMMUNICATION

DATE: SUBJECT: EXECUTIVE SESSION

Request for executive session pursuant to Texas Government Code Section 551.071(1)(B)

12-17-2007 to consult with attorney on possible settlement of the case of Ruben Mendiola, Jr. et al v.

City of Laredo, et al., Cause No. 2006CVQ00232D2, in the 111" District Court of
Webb County, Texas; and return to open session for possible action.

INITIATED BY: STAFF SOURCE:

Carlos R. Villarreal Raul Casso, IV

City Manager City Attorney

PREVIOUS COUNCIL ACTION:

BACKGROUND:

FINANCIAL:

RECOMMENDATION: STAFF RECOMMENDATION:
N/A N/A




COUNCIL COMMUNICATION

DATE: SUBJECT: EXECUTIVE SESSION
Request for executive session pursuant to Texas Government Code Section
12/17/07 551.071(1)(A)& (B) for consultation with the City Attorney regarding pending litigation

and possible settlement of Armando Rodriguez, et al. vs City of Laredo, et al./Cause No.
2006-CVQ-001878-D2; In the United States District Court, Southern District of Texas,
Laredo Division; and return to open session for possible action.

INITIATED BY:
Carlos Villarreal
City Manager

STAFF SOURCE:
Raul Casso
City Attorney

PREVIOUS ACTION:

None.

BACKGROUND:

To be discussed in executive session.

FINANCIAL:

To be discussed in executive session.

RECOMMENDATION: STAFF RECOMMENDATION:

None. ‘ None.




COUNCIL COMMUNICATION

DATE: SUBJECT: EXECUTIVE SESSION
Request for executive session pursuant to Texas Government Code Section
12/17/07 551.071(1)(A)& (B) for consultation with the City Attorney regarding pending litigation

and possible settlement of Anthony Stahl, et al. v. City of Laredo, Texas, Cause No. 5:07-
cv-00093; in the United States District Court Southern District, Laredo Division; and return
to open session for possible action.

INITIATED BY:
Carlos Villarreal
City Manager

STAFF SOURCE:
Raul Casso
City Attorney

PREVIOUS ACTION:

None.

BACKGROUND:

To be discussed in executive session.

FINANCIAL:

To be discussed in executive session.

RECOMMENDATION: STAFF RECOMMENDATION:

None. None.




COUNCIL COMMUNICATION

DATE: | SUBJECT: MOTIONS
12/17/07 Consideration to authorize the purchase of one (1) custom rescue fire pumper truck in the
total amount of $334,624.40 from American LaFrance Gulf Coast, Houston, Texas,
through contract pricing from the Houston Galveston Area Council of Governments (H-
GAC) cooperative purchasing program. Funding for this equipment is available from 33™
Action Year Community Development Block Grant funds. :

INITIATED BY: STAFF SOURCE:

Cynthia Collazo, Luis F. Sosa, Fire Chief

Deputy City Manager Francisco Meza, Purchasing Agent
Ronnie Acosta, Community Development Department
Director

PREVIOUS COUNCIL ACTION: Approved the City of Laredo’s participation in the Houston
Galveston Area Council of Governments cooperative purchasing program.

BACKGROUND: Staff is requesting authorization to purchase a replacement fire pumper truck from
American La France Gulf Coast. This fire pumper truck will be assigned to Station No. 4 located at 1900
Houston Street. Delivery is anticipated within one hundred and eighty calendar days.

One (1) American LaFrance Custom Liberty Series Rescue Pumper $ 334,624.40
with a Hale 3.3 Dual Foam system

FINANCIAL: Funding for this equipment will be available from 33™ Action Year Community
Development Block Grant funds.

CDBG Fire Apparatus 211-9340-525-9004 $334,624.40.00

RECOMMENDATION: STAFF: Staff recommends approval of this
motion.






