
CITY OF LAREDO
SPECIAL CITY COUNCIL MEETING

A-2007-SC-07
CITY COUNCIL CHAMBERS

1110 HOUSTON STREET
LAREDO, TEXAS 78040
SEPTEMBER 10, 2007

12:15 p.m.

aDISABILITY ACCESS STATEMENT..o
Persons with disabilities who plan to attend this meeting and who may need auxiliary aid or
services are requested to contact Gustavo Guevara, City Secretary at (956) 791-7308 at least
two working days prior to the meeting so that appropriate arrangements can be made. The
accessible entrance and accessible parking spaces are located at City Hall, 1100 Victoria Ave.

Out of consideration for all attendees of the City Council meetings, please tum off all cellular
phones and pagers, or place on inaudible signal. Thank you for your consideration.

I. CALL TO ORDER

u. P·lEDGE OF ALLEGIANCE

III. ROLL CALL

IV. PUBLIC HEARING

1. Public hearing for the adoption of a tax rate of $0.637000 per $100.00 value
for the Tax Year 2007. The tax rate will proVide revenue for the general fund
and debt service. The rate includes $0.511426 per $100.00 value of
Maintenance and Operation and $0.125574 per $100.00 value for Sinking
Fund of the Debt Service and is estimated to generate a tax levy of
$57,974,749.

V. FINAL READING

2.
2005-0-168 Amending the City of Laredo FY 2007 Airport

Construction Budget to recognize additional revenues
from two (2) grants received from the Federal Aviation
Administration Airport Improvement Program being Grant
Project No. 3-48-0136-50-07 in the amount of
$2,000,000,00 for noise mitigation under FAR Part 150
Noise Abatement Program at the Laredo International
Airport and Grant Project No. 3-48-0136-51-07 in the
amount of $4,513,444.00 to rehabilitate a portion of the



General Aviation Apron being Phase 3, rehabilitate a
portion of Runway 14/32 and acquire land, and
appropriating said grant revenues and local match to the
appropriate expenditure accounts and transfer
$197,771.00 from Airport Fund 433 to 242 which monies
were used for A&E fees to rehabilitate Runway 14/32,
and authorizing the City Manager to implement said
budget amendment. The local match of five (5) percent in
the amount of $342,813.00 for both grants is available in
the Airport Construction Fund. (As amended)

VI. MOTION

3. Authorizing the City Manager to amend the contract with W. D. Schock
Company, Inc., dated February 18, 2003, as amended, for the rendering of
certain administrative and management services for the Airport Residential
Sound Reduction Program, as part of the overall City of laredo International
Airport Noise Compatibility Program. Said amendment extends the contract
end date by an additional three (3) months for the period of September 10,
2007 to December 10, 2007 and all other terms and conditions remain the
same. The time extension is necessary for the construction completion of
Phase IV (twenty-seven (27) homes), construction oversight and closeout
activities for the Sound Reduction Program. The contract amount remains at
$588,436.00. Funding is available in the Airport Construction Fund.

4. Consideration for approval to award a construction to the lowest bidder SER
Construction Partners, Pasadena, Texas, in the bid amount of $454,875.00
for the Bristol Road Drainage Improvements. Funding is available in the 2005
CO Bond and the 32nd Action Year for Community Development.

5. Consideration exercise the renewal option for contract number FY07-010
awarded to RM Personnel, Inc, laredo, Texas, and Staff Force, laredo,
Texas for prOViding temporary contract employees. Contracts will be awarded
to a primary and secondary vendor in order to provide the City of laredo with
a quality labor pool for those departments that might require temporary staff
members throughout the fiscal year including temporary employees for City
projects. Aft services will be secured on an as needed basis and the
estimated contract amount for this fiscal year will be $500,000.00. Funding is
available in each respective department.

6. AuthOrizing the City Manager to write-off variOus accounts receivables that
are deemed to be uncollectible in our 2006 audit as per the letter to
Management. The write-off amounts represent a period varying from 1992 to
2005. The total amount of the write-off is $4,321,659.84; a summary by
account type is attached. The financial impact to the City will be an
expenditure of $31 ,483.36 for the fiscal year.
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VII. EXECUTIVE SESSION

The City Council hereby reserves the right to go into executive session at any
time during this public meeting, if such is requested by the City Attorney or other
legal counsel for the City, pursuant to his or her duty under Section 551.071(2) of
the Government Code, to consult privately with his or her client on an item on the
agenda, or on a matter arising out of such item.

VIII. ADJOURNMENT

This notice was posted at the Municipal Government OfficeS, 1110 Houston
Street, Laredo, Texas, at a place convenient and readily accessible to the public
-atall times. Said notice was posted on Thursday, September 6, 2007, at 6:30
p.m.
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DATE:

9/10/2007

COUNCIL COMMUNICATION

SUBJECT: PUBLIC HEARING

Second public hearing for the adoption of a tax rate of $0.637000 per $100 value for the
Tax Year 2007. The tax rate will provide revenue for the general fund and debt service.
The rate includes $0.511426 per $100 value for Maintenance and Operation and
$0.125574 per $100 value for Sinking Fund of the Debt Service and is estimated to
generate a tax levy of $57,974,749.

INITIATED BY:

Cynthia Collazo,
Deputy City Manager

PREVIOUS COUNCIL ACTION:

STAFF SOURCE:

Elizabeth Martinez, RTA,
Tax Assessor-Collector

On August 20, 2007 City Council voted to set September 4th and 10th as the public hearing dates for the
adoption of a proposed tax rate of $0.637000 per $100 value. On September 4, 2007, City Council held the
first public hearing.

BACKGROUND:

Adoption of the ad valorem tax rate must be done in accordance with the truth-in-taxation guidelines of the
State of Texas Property Tax Code. Based on the certified numbers provided by the Webb County
Appraisal Distrcit, a tax rate of$0.637000 per $100 value meets the budget requirements for the operations
of general fund and payment of debt service.

Certified Taxable Value
Under ARB Review (100%)
Total Certified Taxable Value
Tax Levy @ 0.637000/$100
Tax Freeze Levy Loss
Adjusted Levy
Projected Collection Rate
Estimated Revenue

FINANCIAL IMPACT:

9,371,642,973
26,536,320

9,398,179,293
59,866,402

(252,264)
59,614,138

97.25%
57,974,749

Provides the property tax revenue for maintenance and operations and debt service.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
To hold the second public hearing for the
adoption of a tax rate of $0.637000 per $100
value.



COUNCIL COMMUNICATION
IDATE: SUBJECT: FINAL READING OF AN ORDINANCE NO. 2007-0-168

Amending the City of Laredo FY 2007 Airport Construction Budget to recognize additional
~-10-07 revenues from two (2) grants received from the Federal Aviation Administration Airport

~mprovement Program being Grant Project No. 3-48-0136-50-07 in the amount of $2,000,000.00
If'or noise mitigation under FAR Part 150 Noise Abatement Program at the Laredo Internationa
I\.irport and Grant Project No. 3-48-0136-51-07 in the amount of $4,513,444.00 to rehabilitate a
portion of the General Aviation Apron being Phase 3, rehabilitate a portion of Runway 14/32
and acquire land, and appropriating said grant revenues and local match to the appropriate
expenditure accounts and transfer $197,771.00 from Airport Fund 433 to 242 which monies
were used for A&E fees to rehabilitate Runway 14/32, and authorizing the City Manager to
'mplement said budget amendment. The local match of five (5) percent in the amount 01
~342,813.00 for both grants is available in the Airport Construction Fund. As amended on
I\.ugust 20,2007.

INITIATED BY: Jose L. Flores, Airport Director STAFF SOURCE: Jose L. Flores
Jesus M. Olivares, Assistant City Manager

!PREVIOUS ACTION: City Council has previously accepted grants from the Federal Aviation
~dministration.

BACKGROUND:
The Federal Aviation Administration is requesting that the City of Laredo submit two grant applications for
Federal Airport Improvement Program (AlP) assistance in the combined amount of$6,513,444.00 to
ehabilitate a portion of the General Aviation Apron and noise mitigation under FAR PART 150 Noise

Abatement Program at the Laredo International Airport. ($4,315,673.00 will be used to rehabilitate a portion
pfthe General Aviation Apron (Phase 3), $197,771.00 will be used to rehabilitate a portion of Runway
14/32 and $2,000,000.00 will be used for noise abatement). (ConI. on Page 2)

FINANCIAL:

Revenues: FUND 433

FAA Grant# 3-48-0136-50-07

FAA Grant# 3-48-0136-51-07

Total

Account
No.

433-0000-322-2065

433-0000-322-2066

Amended
Budget

$

$

$

Adjustment

2,000,000.00

4,513,444.00

6,513,444.00

Proposed
Amended Budget

$ 2,000,000.00

$ 4,513,444.00

242-0000-393-0433 $ 108,870.00

242-3605-584-9900 $ 5,479.00

Expenses:

Reserve Appropriation Grant #50

Reserve Appropriation Grant #51

Project Engineer Fees

Transfer Out: Airport Fund

Total

Revenues: FUND 242

Transfer In: Airport Construction

Total

Expenses:

Reserve Appropriation

433-3676-584-9900

433-3680-584-9900

433-3674-563-5512

433-3674-597-0242

$ 197,771.00

$ 2,000,000.00

$ 4,513,444.00

$ (197,771.00)

$ 197,771.00

$ 6,513,444.00

$ 197,771.00

$ 197,771.00

$ 197,771.00

$ 2,000,000.00

$ 4,513,444.00

$ 197,771.00

$ 306,641.00

$ 203,250.00

RECOMMENDATION: STAFF: That the City Manager be authorized to implement the
On May 31, 2007 the Airport Advisory proposed FY 2007 budget amendment.
Committee recommended approval and on
t------ the Airport Advisory
Committee recommended of
the amendment.



BACKGROUND: (Cont. Page 2)

On August 17,2007 the Federal Aviation Administration agreed to expand the scope ofwork to AlP Grant
No. 51 to include / add rehabilitation ofa portion ofRunway 14/32 in the amount of $197,771.00. This will
enable the Airport Operations Fund to recover $197,771.00 used to pay for engineering plans and
specifications to rehab Runway 14/32 and enhance the City's ability to secure an FY 08 discretionary grant to
rehabilitate Runway 14/32.

On August 23, 2007 the Federal Aviation Administration requested that the City submit two grant
applications instead ofone. The two grants are comprised of$5,000,000.00 in Discretionary funds and
$1,513,444.00 Passenger and Cargo Entitlements.

The City's five (5%) percent Local Match is available through the land purchased in FY2006 (Rash Tract).



ORDINANCE NO. 2007-0-168

AMENDING THE CITY OF LAREDO FY 2007 AIRPORT CONSTRUCTION
BUDGET TO RECOGNIZE ADDITIONAL REVENUES FROM TWO (2) GRANTS
RECEIVED FROM THE FEDERAL AVIATION ADMINISTRATION AIRPORT
IMPROVEMENT PROGRAM BEING GRANT PROJECT NO. 3-48-0136-50-07 IN
THE AMOUNT OF $2,000,000.00 FOR NOISE MITIGATION UNDER FAR PART
150 NOISE ABATEMENT PROGRAM AT THE LAREDO INTERNATIONAL
AIRPORT AND GRANT PROJECT NO. 3-48-0136-51-07 IN THE AMOUNT OF
$4,513,444.00 TO REHABILITATE A PORTION OF THE GENERAL AVIATION
APRON BEING PHASE 3, REHABILITATE A PORTION OF RUNWAY 14/32
AND ACQUIRE LAND, AND APPROPRIATING SAID GRANT REVENUES AND
LOCAL MATCH TO THE APPROPRIATE EXPENDITURE ACCOUNTS AND
TRANSFER $197,771.00 FROM AIRPORT FUND 433 TO 242 WHICH MONIES
WERE USED FOR A&E FEES TO REHABILITATE RUNWAY 14/32, AND
AUTHORIZING THE CITY MANAGER TO IMPLEMENT SAID BUDGET
AMENDMENT. THE LOCAL MATCH OF FIVE (5) PERCENT IN THE AMOUNT
OF $342,813.00 FOR BOTH GRANTS IS AVAILABLE IN THE AIRPORT
CONSTRUCTION. AS AMENDED ON AUGUST 20, 2007.

WHEREAS, the Federal Aviation Administration has approved two (2) Airport
Improvement Grants being Grant Project No. 3-48-0136-50-07 in the amount of
$2,000,000.00 for noise mitigation under FAR Part 150 Noise Abatement Program at the
Laredo International Airport and Grant Project No. 3-48-0136-51-07 in the amount of
$4,513,444.00 to rehabilitate a portion of the General Aviation Apron being Phase 3,
rehabilitate a portion of Runway 14/32 and acquire land, and appropriating said revenues
and local match to the appropriate expenditure accounts and transfer $197,7771.00 from
Airport Fund 433 to 242 which monies were used for A&E fees to rehabilitate Runway
14/32. The local match of five (5) percent in the amount of $342,813.00 for both grants
is available in the Airport Construction Fund, and authorizing the City Manager to
implement said budget amendment as follows:

Account Amended Proposed
No. Budget Adjustment Amended Budget

.Revenues: FUND 433

FAA Grant# 3-48-0136-50-07 433-0000-322-2065 $ 2,000,000.00 $ 2,000,000.00

FAA Grant# 3-48-0136-51-07 433-0000-322-2066 $ 4,513,444.00 $ 4,513,444.00

Total $ 6,513,444.00

Expenses:

Reserve Appropriation Grant #50 433-3676-584-9900 $ 2,000,000.00 $ 2,000,000.00

Reserve Appropriation Grant #51 433-3680-584-9900 $ 4,513,444.00 $ 4,513,444.00

Project Engineer Fees 433-3674-563-5512 $ 197,771.00 $ (197,771.00)

Transfer Out: Airport Fund 433-3674-597-0242 $ 197,771.00 $ 197,771.00

Total $ 6,513,444.00

Revenues: FUND 242

Transfer In: Airport Construction 242-0000-393-0433 $ 108,870.00 $ 197,771.00 $ 306,641.00

Total $ 197,771.00

Expenses:

Reserve Appropriation 242-3605-584-9900 $ 5,479.00 $ 197,771.00 $ 203,250.00

Total $ 197,771.00

--..,.-.-~_._--_..-



ORDINANCE AMENDING FY 2007 BUDGET (FAA PROJECT NOS. 50 AND 51)

WHEREAS, the Airport Director recommends that the City Council approve the
acceptance of the grants and the proposed budget amendment to the City of Laredo FY
2007 Airport Construction Fund 433 to recognize the additional revenues and to
appropriate like expenditures. The required five (5) percent local match for both grants is
available through the land purchased in FY 2006 (Rash Tract), in furtherance of the
development of the Laredo International Airport and as a support to the maintenance and
operation ofthe Laredo International Airport.

WHEREAS, the Airport Advisory Committee finds that accepting the grants and
amending the budget are in the best interest of the Airport; and

WHEREAS, the City Council of the City of Laredo is of the same opinion.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF LAREDO THAT:

Section 1: The City Manager be and is hereby authorized to accept two (2) Federal
Aviation Administration Grants being Grant Project No. 3-48-0136-50-07 in the amount
of $2,000,000.00 for noise mitigation under FAR Part 150 Noise Abatement Program at
the Laredo International Airport and Grant Project No. 3-48-0136-51-07 in the amount of
$4,513,444.00 to rehabilitate a portion of the General Aviation Apron being Phase 3,
rehabilitate a portion of Runway 14/32 and acquire land, and appropriating said revenues
and local match to the appropriate expenditure accounts and transfer $197,7771.00 from
Airport Fund 433 to 242 which monies were used for A&E fees to rehabilitate Runway
14/32. The local match of five (5) percent in the amount of $342,813.00 for both grants
is available in the Airport Construction Fund, and authorizing the City Manager to
implement said budget amendment.

Section 2: This Ordinance shall become effective upon passage hereof.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON
THIS THE DAY OF ,2007.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY
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ORDINANCE AMENDING FY 2007 BUDGET (FAA PROJECT NOS. 50 AND 51)

APPROVED AS TO FORM:

ACTING CITY ATTORNEY

BY:------------

ASSISTANT CITY ATTORNEY
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DATE
COUNCIL COMMUNICATION

SUBJECT: MOTION
Authorizing the City Manager to amend the contract with W. D. Schock Company, Inc.,

09-10-07 dated February 18, 2003, as amended, for the rendering of certain administrative and
management services for the Airport Residential Sound Reduction Program, as part of
the overall City of Laredo International Airport Noise Compatibility Program. Said
amendment extends the contract end date an additional three months from September
10, 2007, to December 10, 2007 and all other terms and conditions remain the same.
The time extension is necessary for the construction completion of Phase IV (twenty­
seven homes), construction oversight and closeout activities for the Sound Reduction
Program. The contract amount is and remains at $588,436.00. Funding is available in
the Airport Construction Fund.

INITIATED BY:
Mr. Horacio De Leon
Assistant City Manager

STAFF SOURCE:
Ms. Ronnie Acosta
CD Director

PREVIOUS COUNCIL ACTION:
On March 6, 2006, the City Council authorized the City Manager to execute a Renewal Agreement of
the original Agreement entered into with W. D. Schock Company, Inc. on February 18,2003,
extending said Agreement for 18 months, for rendering certain administrative and management
services for the Airport Residential Sound Reduction Program.
BACKGROUND:
On March 6, 2006, the City Council authorized the City Manager to execute a Renewal Agreement of
the original Agreement entered into with W. D. Schock Company, Inc. on February 18,2003, for
rendering certain administrative and management services such as plans & specifications for the
Airport Residential Sound Reduction Program. Said Renewal Agreement was for the purpose of
completing Phase IV (twenty-seven homes) for 18 months, beginning March 10,2006, and was not
to exceed $580,466.00. The renewal agreement was amended once before.

Subsequently, on February 13,2007, the City of Laredo approved a contract change order for Koch
Construction Company, who was awarded the construction contract for sound insulating twenty­
seven homes. The change order added four (4) and deleted four (4) homes to the construction
contract with the total 27 homes remaining the same. The change order to Koch's construction
contract required W.D. Schock Company to provide plans and specifics for the four (4) added homes
authorizing an increasing to W.D. Schock of $7,970.00 in costs, and extended Koch Construction
Company's time frame for construction completion until November 1,2007. With the additional
$7,970.00 in costs, the amended contract for W.D. Schock (Phase IV), shall not exceed $588,436.00.

In addition, the change order approval for Koch Construction Company, now necessitates an
amendment to the end date for the W. D. Schock Company, Inc., contract of September 10,2007 for
an additional three (3) months with a new end date of December 10,2007.
FINANCIAL IMPACT:
Funding for this project is available under Account # 433-3671-583-5511. FAA Grant #47,
purchased professional services/architectural fees.
COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
The Airport Advisory Committee Approved this Staff recommends approval of Motion.
item on September 5, 2007.



COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION
Consideration for approval to award a construction contract to the lowest bidder SER

09/10107 Construction Partners, Pasadena, Texas, in the bid amount of$454,875.00 for the Bristol
Road Drainage Improvements. Funding is available in the 2005 CO Bond and the 32nd

Action Year for Community Development.

INITIATED BY: STAFF SOURCE:
Carlos Villarreal, Rogelio Rivera, P.E.,
City Manager City Engineer

PREVIOUS COUNCIL ACTION:
None.

BACKGROUND:
The project consists of the reconstruction ofa drainage culvert, channel improvements, road
improvements, storm water pollution prevention plan, utility adjustments, and sanitary sewer
improvements.

Plans and specifications were prepared by Puig Engineering, LLC., Laredo, Texas.

Four (4) bids were received at the City Secretary's Office at 3:00 P.M. on Thursday, August 23,2007, and
publicly opened, read, and taken under advisement on Friday, August 24, 2007, at 10:00 A.M., as follows:

Contractor (Bidder) Base Bid
ALC Construction, LLC. $496,800.00
Laredo, Texas
SER Construction Partners $454,875.00
Pasadena, Texas
Price Construction, Ltd. $480,809.12
Big Springs, Texas
Jimmy Closner & Sons Construction Company, Inc. $539,625.00
Mercedes, Texas

The bid and bid bonds were checked and found to be in order. Staff therefore concurs with consultant and
recommends award in the bid amount of $454,875.00 to SER Construction Partners, Pasadena, Texas.

Contract time is one hundred twenty (120) working days after notice to proceed is issued.

FINANCIAL IMPACT:
Funding is available in the:
Community Development/Bristol Road Culvert Improvement - Account No. 211-9240-535-1388.
2005 CO BondIFlecha Lane Drainage Improvement - Account No. 460-9852-535-4883.
COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
N/A. Approval ofMotion.
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CONSIDEREATION FOR APPROVAL TO AWARD A CONSTRUCTION CONTRACT
TO THE LOWEST BIDDER FOR THE BRISTOL ROAD DRAINAGE IMPROVEMENTS

City Council Meeting
September 10, 2007

CITY OF LAREDO
ENGINEERING DEPARTMENT
1110 IQ5TCII ST. po 5 PIt 191-7346 FAr 1 191-7.

AGENDA ITEM



DATE:
9/10/07

COUNCIL COMMUNICATION

SUBJECT: MOTIONS
Consideration exercise the renewal option for contract number FY07-010 awarded to
RM Personnel, Inc, Laredo, Texas, and Staff Force, Laredo, Texas for providing
temporary contract employees. Contracts will be awarded to a primary and
secondary vendor in order to provide the City of Laredo with a quality labor pool for
those departments that might require temporary staff members throughout the fiscal
year including temporary employees for City projects. All services will be secured
on an as needed basis and the estimated contract amount for this fiscal year will be
$500,000.

INITIATED BY:
Carlos R. Villarreal, City Manager

STAFF SOURCE:
Rosario C. Cabello, Finance Department Director
Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: Awarded a contract to RM Personnel and StaffForce on 11106/06.

BACKGROUND: The City received three (3) bids for awarding a contract for providing temporary contract
employees as needed by city departments. The intent of this contract is to secure a primary and secondary
contract vendor to provide city departments with a quality temporary labor pool. The primary vendor will be
RM Personnel and the secondary vendor will be StaffForce. The term ofthis contract was for one year with
an option to extend this contract for one additional year. This is the additional year.

Summary Based on Bid Evaluation Criteria

RM Personnel StaffForce Addeco
Hourly Wage to be Paid

Job Description to the Contract Employee % Markup % Markup % Markup
Manual Trades $ 6.00 to $ 6.75 0.45 0.40 0.45
Manual Trades $ 7.00 to $ 7.75 0.30 0.40 0.45
Clerical Technical $ 8.00 to $ 8.75 0.22 0.28 0.35
Clerical Technical $ 9.00 to $ 9.75 0.28 0.28 0.35
Clerical Technical $10.00 to $10.75 0.28 0.28 0.35
Administrative
Professional $11.00 to $11.75 0.28 0.28 0.35
Administrative
Professional $12.00 to $12.75 0.28 0.28 0.35
Administrative
Professional $13.00 to $13.75 0.28 0.28 0.35
Administrative
Professional $14.00 to $14.75 0.28 0.28 0.35
Administrative
Professional $15.00 to $15.75 0.28 0.28 0.35
Average for Evaluation 0.293 0.304 0.370
Discount offered None 1% net 30 days None

FINANCIAL IMPACT: The purpose of this contract is to establish prices for the commodities or services
needed, should the City need to purchase these commodities or services. The City's obligation for
performance ofan annual supply contract beyond the current fiscal year is contingent upon the availability of
appropriated funds from which payments for the contract purchases can be made.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
It is recommended that this contract be approved.



COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION
AuthOrizing the City Manager to write-off variouS accounts receivable that are deemed

09/10/2007 to be uncollectible in our 2006 audit as per the Letter to Management. The write-off
amounts represent a period varying from 1992 to 2005. The total amount of the write­
off is $4,321,659.84; a summary by account type is attached. The financial impact to
the City will be an expenditure of $31 ,483.36 for the fiscal year.

INITIATED BY: STAFF SOURCE:

Cynthia Collazo, Deputy City Manager

PREVIOUS COUNCIL ACTION:

None

BACKGROUND:

Rosario camarillo-Cabello, Finance Director

Motion requesting approval of City Council to write-off various accounts receivable that are deemed to be
un~collectable. The City's outside audit firm of Garza, Martinez & Co., recommended in their Letter to
Management to write off antiquated accounts receivable. An analysis of the accounts receivable has been
made and this represents only a portion of the receivable that are considered un-collectable. The list has
been presented to the City Manager during a preViously held meeting. The account write-offs will not have
an adverse impact on the financial status of the City since an allowance for these accounts have been
recorded. The total write-off amount is $4,321,659.84 of which an allowance in the amount of
$4,290,176.48 had previously been allocated resulting in a net expenditure of $31,483.36. The write-off
amounts represent a period from 1997 to 2005, The City's funds will reflect more accurately the financial
status. Attached is a summary of the various accounts receivable.

FINANCIAL IMPACT:

The financial impact to the City will be a net expenditure of $31,483.36 for the fiscal year and will affect
various funds.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

Recommend that the list of account receivable
accounts be approved to be written-off.



$0.00

! CITY OF LAREDO, TEXAS I .

t-----~-=.---~-----+ ACCOUNT RE~E~~LE WRITE-OFF RECOMMENDATION1--~-----+I~----
1--~__~_D_e-,--p_a_rt_m_e_n_t~~_3Write-off Amountf ~__~_~ription ~ Allowance for1- Expense ~- D~

I _ I Un-collectible 1 Report
I--~~~~~~~--~~~---ll- ,

I-'U--,t_ili--,ti_e_s_~ ~~~~~+i~_ $1,119,377.86 Accounts from FY 1999-2003 $1,119,377.86

Health I $1,471,943.26 Ems - Receivable 01/2005 - 06/2005
$1,310.40 Returned checks 2004-2005

! $1,471,943.26 i
$634.15

$0.00 .,j
$676.25,

TAX $66,083.73 Water Contracts - Sewer Tap 1991-1994
$178,419.54 Water Contracts - Water Availability 1991-1994

$65,161.81 Water Contracts - Water Tap 1991-1994
$18,555.00 Alarms 2004-2006
$14,746.64 Hazard Materials 2000-2004
$1,089.31 Paving Assessment 1974/1993

$818.54 Force Clean - 1990

$66,083.73 $0.00
$165,589.10 $12,830.44
$63,491.71 $1,670.10
$18,555.00 $0.00
$14,746.64 $0.00
$1,089.31 $0.00

$818.54 $0.00 i

I-c:-:----=-----.-.~--~~~~_+___~~~_:_=::_=_=_=+~_,_____:__o_=~~:__;____:_:=_=___=_=_~ -~~~~~__+___~_____;__:o-:-:=__::::_:::+_~~~~_=_:;:_t___~~___l

Airport $84,703.75 Antiquated Receivables 1992-2001 $84,703.75 $0.00

Parks & Recreation $2,214.00 Veteran's Field 2001-2002 $2,214.00i $0.00
$758.22 Returned checks P & R - 2005 $758.22 $0.00

$30.00 Civic Center Receivable - 200,---2_,,--,-~~~~~~~+-1~~---:--',--$3::-:0:-c.0=-=0+--~~~--:-$-=-0--=.0--=0+-~~---l
$160.00 Civic Center returned checks - 2004 ! $160.00 $0.00

$1,674.75 Cemetery - 2005 $1,674.75 $0.00,

Parking Division $1,013,842.36 Parking Citations 2000-2005 $1,013,842.36 $0.00

Environmental (N.P.D.E.S) $11,000.00 Texas Department Of Transportat=-io:=-=-n:_-_=2=-=-0-=-:02=---~~__-+-!~----,,-$=11=,-,,--00::....:0,-,--.0::....:0+--~~~-,-$-=-0=-=.0-=-0+_~~---I
i

Laredo Metro Inc.

Public Access Channel
--------+--~~-
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$6.00 Returned checks - 2004-2005
$92.57 Accounts Receivable - 2001/2005

$39.38 Antiquated receivable - 2000

Page 1

$4.00
$92.57

$39.38,

$2.00
$0.00

$0.00



--
$0.00

$2,449.92
$12,195.79

$0.00
$990.35

$0.00
$0.00

$0.00 -.J

$11.00

$55.50

$0.00

$10.00

$31,483.36

!

$60.00

$0.00

$25.00

$190.00

$1,581.18
$39,728.75

$150,113.58

$1,581.18 'Returned checks - 2003-2004
i $39,728.75 Antiquated Receivable - 2003-2004

$150,113,58 Fees & Fines 2004-2005

I

$15.00 Returned checks 2006
i

i $245.50 Returned checks 2005-2006

~ $25.00 iReturned checks 2004
I

i
i

I I
! $10.00 Returned checks 2006 I

,
I

Building

Bridge

Library

Landfill

Risk Management

-=._"-;-----;;------------j

Engineering

$18,525.79 Restitution/subrogation water fund 1994/2001/2002 $6,330.00
$16,680.27 Restitution/subrogation bridge fund 1992/2000/2001, $16,680.27

1--- I' --'-$~5,'__0_88_._99-+-R_es_ti_tu_tl_·o__'_n/_su_b_ro~g"'__a_ti_on_f_le_e_t_fu_n_d_2_00_0_'_/_20_0_2'__/2__'0_04 1---__$-'--4_'_,0_9_8_.6_4+--__-'--__+--__~
I

____ .~~ Dep""-_rt_m_e_n~t .~l Write-off Amountl ~ D....:.eS-,--c-,--r......ip_t_i_o_n . ~ +_~nowance for I E)(p~_s_e ll_D_et_a_i1_

I-=---~--_._--=-------------+!----~~----,,-,-+~--,---_._---,-~----.--,--,----_._--_._----+----~____,_____,___+_-
Community Development $7,481.89 Noise Abatement 2004-2006 i $7,481.89_.._ $0.001
1--- ._... $14,080.70 M'unicipal Housing 2004-200S-----~-=== $14,016.69 .. $64.01

i $1,528.00 Rt checks Noise Abatement 2005-2006 1 $1,000.00 $528.00
f--------- -------------..,.-------7-~~_.::_::_t_::_;____;___=_'_;___:_:_____:_~_;_;_;---='_;__'___::.:_:;:='=:c_::_~-----+_-_;__?_O:_==:_~f__--2...::...~~+_--__1

I $1,058.00; Rt checks Municipal Housing 2002-2003 I --=$c..=1:..cc,0:....:5....:.8c..::.0-=.0+- ..2$-=.0c..::.0::.....:O+-__---I

! L
'Fire---------------!---------,--$6~0:-.0=-=-10!Returned checks - 2006 II

Ir-----~-_+------------------------+-· -
I .....L..----,.___,___=_c:_=---:-=-i''-------:-~~__=_c:_+__--____l

$13,410.07 Restitution/subrogation general fund 2001/2005/2006: $10,960.15

I--T_o_ta_I__. ---I~--$-4!-3-21-!-65-9-.8-4--;-: ~ +-_$_4_,2_9_0!_17_6_,4_8__1___ -+---__--1

I--I-----.~~~~~~---===============:i============I===================:===-_-._-_-.-~~~~~~~~~~=-!I-'.=_=--=--=--=--=--=--=--=--=-:-=--=--=--=--=_=~~~~_-:_-~_-_-_-_-1--1

1-./ Detail Report available on CD due to files being very large
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