CITY OF LAREDO

CITY COUNCIL MEETING
A-2008-R-01
CITY COUNCIL CHAMBERS
1110 HOUSTON STREET
LAREDO, TEXAS 78040
JANUARY 7, 2008
5:30 P.M.

Q%DISABILITY ACCESS STATEMENT “=
Persons with disabilities who plan to attend this meeting and who may need auxiliary aid or
services are requested to contact Gustavo Guevara, City Secretary at (956) 791-7308 at least
two working days prior to the meeting so that appropriate arrangements can be made. The
accessible entrance and accessible parking spaces are located at City Hall, 1100 Victoria Ave.

Out of consideration for all attendees of the City Council meetings, please turn off all cellular
phones and pagers, or place on inaudible signal. Thank you for your consideration.

L CALL TO ORDER

i PLEDGE OF ALLEGIANCE

. ROLL CALL

IV. MINUTES

V. COMMUNICATIONS AND RECOGNITIONS

Recognitions

a. Recognition of Shashi and Priya Vaswani for being named Laredoans of
the Year.
b. Recognition of Luis Alvarez for his voluntary assistance as mechanic for

the visitors and paisanos during the holidays.

C. Recognition of the Traffic Department for their assistance with the
installation of the traffic signal at Loop 20 and Merida.

Communiqués



VL

Citizen comments

Citizens are required to fill out a witness card and identify themselves at the
microphone. Comments should be relevant to City business and delivered in a
professional manner. No derogatory remarks will be permitted. There is a time
limit of three minutes per speaker.

APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES
Appointment by Council Member Dr. Michael Landeck of Rafael Martinez to the
Board of Adjustments Committee.

GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS

1.

Request by Council Member Mike Garza
1. Providing discretionary funding for the replacement, repair and
security of the military memorials that were vandalized.

2. Discussion with possible action on a pay increase for the
position of the Municipal Court Judge.

Request by Council Member Dr. Michael Landeck

1. Discussion with possible action on planning of transportation
control and routes adjacent to international bridges - especially
during high congestion periods.

Request by Council Member Johnny Amaya
1. Discussion with possible action on installing shade canopy
structures along Zacate Creek Linear parks.

2. Discussion with possible action to construct sidewalks on the
following streets by using District V Discretionary Funds:

900 Taylor — South Side

1300 Price — South Side

2200 San Leonardo — West Side
4400 Hendricks — West Side
500 Taylor — South

2200 San Eduardo — West.

Request by Council Member Juan Ramirez

1. Status report on the Request for Proposals for the water park,
with possible action.

2. Discussion with possible action on the future convention center
for the downtown area.



3. Discussion with possible action on improving the front section
of the Civic Center along San Bernardo Avenue.

VIl.  PUBLIC HEARINGS

2.

Public hearing and introductory ordinance amending the City of Laredo
Health Department Fiscal Year 2007-2008 annual budget by appropriating
revenues and expenses in the amount of $33,882.00 from the Serving
Children and Adolescents in Need (SCAN), Inc., a partnership for services
to be provided by the Department’s HIV Program of HIV outreach, HIV
testing, pre and post test counseling and pre-treatment services for the term
from January 1, 2008 through September 30, 2008; and amending the
Fiscal Year 2007-2008 full time equivalent positions, by creating one (1)
Health Educator position contingent upon availability of grant funds, and
authorizing the City Manager to execute the contract.

Public hearing and introductory ordinance amending the City of Laredo
Health Department Fiscal Year 2007-2008 budget by appropriating
revenues and expenditures in the amount of $175,979.00 from the Texas
Department of State Health Services for continuation of the Department’'s
Tuberculosis Prevention & Control Federal Project for the period beginning
January 1, 2008 through December 31, 2008 and authorizing the City
Manager to execute the contract.

Public hearing and introductory ordinance authorizing the City Manager
to accept and execute a funding agreement with the Texas Department of
Transportation in the amount of $19,050,000.00 with a local match of
$1,496,480.00 and to amend the FY 2007-2008 Capital Grants fund by
appropriating said funds for the proposed reconstruction of streets located
within the truck route and various industrial parks.

Public hearing and introductory ordinance authorizing the City Manager
to accept and execute a funding agreement with the Texas Department of
Transportation in the amount of $4,091,400.00 with a local match of
$359,626.39 and to amend the Fiscal Year 2007-2008 Capital Grant Fund
by appropriating said funds for the proposed construction of seven (7) new
toll/inspection booths, to be located at the World Trade Bridge.

(Recess)
(Press Availability)

Vill. INTRODUCTORY ORDINANCES

6.

Setting the new speed limit on the .236 miles section of FM 3338 located
within the City limits of Laredo, Webb County, Texas, as defined in the
Texas Department of Transportation Control Section Map 3532-02, as 60



MPH from 50 MPH, providing for the installation of appropriate signs to
indicate new speed changes in the designated areas and providing for
publication and effective date.

Amending the Community Development Department Fiscal Year 2007-2008
Full-Time Equivalent positions by creating one (1) full-time Noise
Abatement Specialist position with benefits, in the Community Development
Department, Real Estate Division, Noise Abatement Program. Funding is
available through monetary grants received from the Federal Aviation
Administration through its Airport Improvements Program Grants 40 and 47
Noise Abatement and Airport Construction Fund, respectively.

IX. FINAL READING OF ORDINANCES

8.

2008-0-001

2008-0-002

2008-0-003

2008-0-004

Accepting a grant in the amount of $25,000.00 from the
Texas Department of Transportation for enforcement of
Impaired Driver Mobilization and amending the City of
Laredo’s Fiscal Year 2007-2008 Annual Budget/Special
Police in the amount of $25,000.00. This grant is for
overtime salaries, including fringe benefits, and is funded
100% by the Texas Department of Transportation for a
full year.

Authorizing the City Manager to accept a donation from
the family of Amanda G. and Jose Maria Guerra in the
amount of $1,000.00 and amending and appropriating
the City of Laredo Fiscal Year 2007-2008 annual budget.
Funds will be deposited in the Friends of the Library Fund
and will be used to purchase books and DVDs about
Alzheimer's disease for the Main Library.

Authorizing the City Manager to accept the Texas
Department of Transportation Section 5307 Grant No.
51822F7052 for $667,123.00 and amending the Fiscal
Year 2007-2008 Transit Budget by increasing the State
Operating Grant contribution and decreasing Transit
Sales Tax match for operating expenses by $208,902.00.

Authorizing the City Manager to execute a Memorandum
of Understanding between the Laredo Police Department
and the United States Marshals Service (USMS), and to
accept monetary reimbursement from the U. S.
Department of Justice and U. S. Marshals Service for
salary expenses not to exceed $15,572.00 annually per



2008-0-005

2008-0-006

2008-0-007

2008-0-008

2008-0-009

officer, incurred by the City of Laredo Police Department
for the Fugitive Apprehension Task Force Operation; and
amending the City of Laredo’s FY2007-08 budget in the
amount of 75,000.

Amending the City of Laredo Health Department Fiscal
Year 2007-2008 budget by appropriating revenues and
expenditures in the amount of $145,933.00 of additional
funds from the Texas Department of State Health
Services for the Health Department Public Health
Preparedness and Epidemiology Program (Pandemic
Influenza), for a total amount awarded of $377,542.00.
The term is to be changed from ending on August 31,
2008 to end on July 31, 2008, and requesting to amend
the approved full-time equivalent positions.

Amending the City of Laredo Health Department Fiscal
Year 2007-2008 annual budget by decreasing revenues
to the total award amount of $23,227.00 from the Texas
Department of State Health Services, with an in-kind
amount of $17,421.00 from L.I.S.D. and expenditures to
$40,648.00 for the continuation of the Health
Department’s Abstinence Education Program, term from
October 1, 2007 through December 31, 2007.

Accepting a grant in the amount of $20,829.00 from the
U.S. Department of Justice and amending the City of
Laredo’s Fiscal Year 2007-2008 annual budget in the
amount of $20,829.00. This grant is part of the
Bulletproof Vest Partnership Program which will pay for
50% of the total cost of all approved ballistic protective
body armor. The grant period is valid through September
30, 2012.

Amending the Zoning Ordinance (Map) of the City of
Laredo by rezoning Lot 8, Block 2, Moreno Addition,
located at 1820 Harding Avenue, from R-1 (Single Family
Residential District) to R-2 (Multi-Family Residential
District); providing for an effective date and publication.

Amending the Zoning Ordinance (Map) of the City of
Laredo by rezoning 4.85 acres, as further described by
metes and bounds in attached Exhibit “A”, located
northwest of intersection of McPherson Road and Shiloh
Drive, from R-1 (Single Family Residential District) to B-3



2008-0-010

2008-0-011

2008-0-012

(Community Business District); providing for an effective
date and publication.

Amending the City of Laredo Fiscal Year 2007-2008
Annual Budget for the Certificate of Obligation Series
2006 Fund by appropriating revenues and expenses in
the amount of $290,746.00 which is derived by interest
earnings of $115,746.00 and $175,000.00 from the Webb
County Local Government and authorizing usage of
$665,000.00 from the 2007 C.O. by deferring
$555,000.00 from Independence Park and transferring
$110,000.00 from District | Discretionary Funds in order
to complete the funding for the ElI Eden Recreation
Center.

Amending the City of Laredo Drug and Alcohol Policy
and Procedures Manual ( adopted by Resolution No. 95-
R-068), together with the Addendum (Ordinance No. 97-
0-020), by expanding the Drug and Alcohol Testing
Policy and Procedure to include random testing of all
those employees whose jobs fall within the expanded
definition of safety sensitive positions; excluding Police
and Fire Department civil service employees until such
time as the Laredo International Association of
Firefighters, Local 1390, and the Laredo Police Officer’s
association (LPOA) accept the terms of this ordinance;
providing that Police and Fire Department civil service
employees shall remain subject to all provisions of the
current City of Laredo Drug and Alcohol Policy and
Procedures Manual (Resolution No. 95-R-068), together
with the Addendum (Ordinance No. 97-0-020); and
inserting the policy in the City of Laredo’s Code of
Ordinances, Chapter 2-“City Work Policies” creating
Subdivision X, “Drug and Alcohol”, beginning with
Section Number 2-50.40; providing for severability and
an effective date.

Authorizing the City Manager to execute a lease with the
Washington’s Birthday Celebration Association, Inc.,
(W.B.C.A)) for approximately ten (10.0) acres of concrete
ramp located on the West General Aviation parking ramp
of the Air Operations Area to include City owned vacant
non-aeronautical use land located at the Laredo
International Airport for the purpose of hosting the 2008
W.B.CA. Air Show. Lease term is for two (2) days
commencing on February 16, 2008 and ending on



X.

2008-0-013

2008-0-014

2008-0-015
RESOLUTIONS
9. 2008-R-001

February 17, 2008. City Council finds and declares that
a valid public purpose would be served in setting the
daily rental fee at $1.00; providing for an effective date.

Consenting to the assignment of that Lease Agreement
to the premises consisting of approximately 7,913 square
feet constituting Building No. 900 located at 4502
Thomas Avenue at the Laredo International Airport
approved by Ordinance No. 94-0O-072 dated April 4, 1994
and as amended by Ordinance No. 95-0-048 between
the City of Laredo, as Lessor and Jackson-Buitron
Funeral Home, Inc., as Lessee, to Buitron Dickey Funeral
and Cremation Services, L.L.C., a Texas limited liability
company, as Assignee, and authorizing the City Manager
to execute Lessor's Certifications, Consent, Agreements
and Subordination. All terms and conditions of the lease
agreement remain unchanged and in effect; providing for
effective date.

Amending Chapter 19, Motor Vehicle and Traffic, Article
V. Stopping, Standing or Parking of the Code of
Ordinances of the City of Laredo, thereby creating
Section 19-365, City Hall Parking Restrictions,
authorizing the issuance of parking citations and/or
towing of vehicles for violating posted parking restrictions
for the City Hall parking lot and establishing a minimum
fine, providing for severability, publication and an
effective date.

Approving and authorizing the City Manager to:
Execute an easement to the Department of Homeland
Security for a term of 25 years for construction of a
Riverbend Roadway with option to extend the term; and
execute a Temporary Construction Easement to the
Department for a term of two (2) years; and providing for
an effective date. (As amended)

Authorizing the City Manager to enter into a contract

agreement with the Texas Department of Transportation for the Chacon
Creek Hike and Bike Trail Project.

10. 2008-R-003 Authorizing the City Manager to execute an agreement to
contribute funds with the Texas Department of Transportation and to
disburse a payment in the amount of $140,357.00 as the City’s contribution



Xl

11.

for the acquisition of right-of-way necessary for the construction of that
portion of the new roadway known as Cuatro Vientos Road, from Mangana-
Hein to 1.01 miles south of State Highway 359. Funding is available in the
2006 Certificate of Obligation Bond Proceeds.

2008-R-006 Declaring the public necessity to acquire, the “Surface Only”
of a 21.4162 acre parcel of land for the East Laredo Drainage Acquisition
Project. Said parcel being described on attached Exhibit A, and authorizing
staff to negotiate with the owners for the acquisition of said parcel by
purchase at a market value to be established by a State Certified Real
Estate Appraiser; upon said purchase to grant a temporary construction
easement to adjacent property owner, described legally as a 0.1521 acre
parcel of land, more or less, on the western property line of the parcel to be
acquired (Exhibit B); and further authorizing the City Attorney to initiate
condemnation proceedings to acquire said parcel if staff is unable to
acquire through negotiations due to inability to agree to a purchase price,
conflict of ownership, owner refusal to sell, and/or inability to locate the
listed owner(s). Funding is available in the 32nd Action Year Community
Development Block Grant Fund and in the 2005 Certificates of Obligation
Fund.

MOTIONS

12.

13.

14.

15.

16.

Consideration to reschedule the regular City Council meetings of January,
February and March 2008 due to Martin Luther King, Jr. and President’s
Day Holidays and the Annual Washington Trip. The rescheduled dates are
Tuesday, January 22, 2008, Tuesday, February 19, 2008, Tuesday, March
11, 2008 and Monday, March 24, 2008 and Monday, March 24, 2008.

Authorizing the City Manager to approve attached agreement between the
Laredo Police Officers Association and the City Of Laredo effective January
7, 2008, including its provision for a credit of $109,750.00 by the City to the
police health and benefits trust fund, the value of the “Serious lliness Leave
Hours” will be adjusted accordingly in order to eliminate the deficit. This
agreement will be retroactive to September 30, 2007.

Authorizing the City Manager to enter into a contract with Mercer Group; not
to exceed $30,000.00 to conduct a comprehensive search to recruit a
Police Chief for the City of Laredo.

Adopting rules and procedures for the allocation of funds to Third Party
entities that meet the minimum qualifications for requesting said funding
from the City of Laredo.

Consideration for approval a professional services to KK Communications,
d/b/a Autophone of Laredo, Inc., Laredo, Texas, for WLAN (Wireless Local



17.

18.

19.

20.

21.

Area Network) Services for the Laredo International Airport Passenger
terminal in accordance with RFP No. FY 07-141 at no cost to the Airport
Fund. The contract is for a term of five (5) years with no options to renew.

Consideration to award annual supply contract number FY 08-027 to the
low bidder meeting specifications, HD Supply Waterworks, San Antonio,
Texas, in the estimated amount of $160,000.00, for the purchase of fire
hydrants for the Utilities Department. This is an annual supply contract that
allows for the purchase of fire hydrants on an as needed basis. Funding is
available in the Utilities Department Fund. The City received lower bids
from Ferguson Waterworks and ACT Pipe & Supply which do not meet the
department’s published specifications. Ferguson Waterworks submitted a
bid for a fire hydrant that does not have a stainless steel tubing as required
in the specifications and ACT Pipe & Supply submitted a bid for a fire
hydrant with a screwed flange which also does not meet specifications.

Authorizing the City Manager to determine conditions of possible sale to the
Laredo Independent School District for an approximate 10-acre of land out
of Block No. 14 of the Subdivision Plat of the Laredo Airport at the Fair
Market Value as required by the Federal Aviation Administration. The
subject property is located at the Laredo International Airport north of
Hillside bounded by Daugherty to the east, Bartlett to the west and south of
the City’s Utilities Department. The conditions of the proposed sale to the
school district will require City Council approval.

Consideration to authorize the purchase of one (1) Peterbilt 365 truck
tractor with vacuum trailer in the amount of $157,000.00 from Rush Truck
Centers of Texas, L.P., through the Houston Galveston Area Council of
Governments (H-GAC) cooperative purchasing program. This equipment
will be assigned to the Utilities Department. Funding is available in the
Sewer Fund.

Consideration to exercise the renewal option for one (1) additional year for
contract number FY 07-035 awarded to Rafter P. Transport, Inc., New
Braunfels, Texas, in the estimated amount of $60,000.00 to load and haul
dry sludge from the Jefferson Water Treatment Plant to the City of Laredo
Landfill. The frequency and number of hours vary depending on the City’'s
need but the contract is based on a base bid of $6.00 per cubic yard of
material. Funding is available in the Utilities Department Water Treatment
Division budget.

Consideration to amend contract FY 06-083 currently awarded to MO-VAC
Environmental, McAllen Texas, for furnishing vacuum truck services to
transport domestic sewage, sewage sludge, and/or sludge for the Utilities
Department by increasing the contract amount by $45,000.00 to a new
contract amount of $225,000.00. Due to an increase in frequency and



22.

23.

24.

25.

26.

27.

number of hours the proposed amendment would increase the current
contract in order to provide services for the remainder of the contract term.
Funding is available in the department’s budget.

Consideration to exercise the renewal option for one additional year for
contract FY07-027 awarded to RM Personnel, Inc, Laredo, Texas, in an
amount not to exceed $256,755.60, for providing approximately twelve (12)
contract employees for the Airport Department. Twelve (12) employees are
needed to cover various shifts during the seven (7) day work week.
Temporary contract employees have been requested for dispatchers and
customer service agent positions at the International Airport Terminal.
Funding is available in the Airport Fund.

Consideration to exercise the renewal option for annual supply contract
FY07-036 awarded to Galls, Inc., Lexington, KY., in the amount of
$94,482.86 for the purchase of one hundred fifty four (154), soft body armor
vests for the Police Department. The contract price will be firm for one (1)
year period and allow the City to purchase additional vests at this contract
price. Funding is available in the Special Police budget.

Consideration to authorize the purchase of one GMC cab and chassis with
water tank from Rush Truck Centers of Texas, LP., in the total amount of
$68,615.00 through the Houston Galveston Area Council of Governments
(H-GAC) cooperative purchasing program’s contract pricing. Funding is
available in the 2007 Certificate of Obligation Bond Proceeds.

Consideration to exercise the renewal option for contract FY 06-027 to
Southern Sanitation, Laredo, Texas, in the estimated amount of $75,794.04
for providing trash collection services for large volume containers. These
services will be required for various city operations such as the Airport,
Bridge System, Parks and Recreation, Public Access, Fleet Management,
Traffic, Transit, Municipal Housing, Environmental Engineering, Fire and
Utilities Departments. Funding is available in the respective departmental
budgets.

Consideration to award contract number FY07-175 to the low bidder
meeting specifications, Nueces Power Equipment, Laredo, Texas, in the
estimated amount of $54,700.00 for the purchase of four (4) backhoe
trailers for the Public Works Department. Funding is available in the 2007
Certificate of Obligation Bond Proceeds.

Authorizing the Washington Birthday Celebration Association (WBCA) to
place two (2) temporary promotional banners for the annual WBCA
festivities scheduled for January 23, 2008 through February 24, 2008. One
banner will be installed on the 2400 block of San Bernardo Avenue from the
period of January 28, 2008 through February 28, 2008 and the other banner

10



28.

29.

30.

31.

32.

33.

34.

will be installed at the intersection of McPherson Road and Del Mar
Boulevard from the period of January 14, 2008 through February 28, 2008;
and to require that the WBCA sign a release of liability to the City of Laredo.

Consideration to award a contract to sole source provider, Transcore, LP.,
for the purchase of an additional 20,000 Automatic Vehicle Identification
(AVI) sticker tags as part of the Laredo Bridge System toll collection in an
amount not to exceed $250,000.00. Funding is available in the Bridge
System Fund.

Authorizing the City Manager to waive parking permit fees for use of
parking meters, no meters anytime, and loading zone fees for the UETA
Jamboozie Festival on Saturday, January 26, 2008. A total of 178 parking
meters will be utilized at $5.00 each. The total estimated revenue the City
is requested to waive is $890.00.

Authorizing the acceptance of the Santa Rita 277, 30" and 36" sewer
improvements as built with the discrepancy of 2,500 feet of 36" sewer line
and four (4) manholes at an estimated cost of $360,750.00 and authorizing
the Utilities Department to charge each developer their share of the cost as
indicated on Exhibit “A”. Funding is available in the 2004 Sewer Revenue
Bond.

Consideration to amend the budget/project period of the Health Care
Response and Management Along the US/Mexico Border (X4-96602701-2)
from the U.S. Environmental Protection Agency with the City of Laredo
Health Department which was to end on December 16, 2007 but will
continue through December 30, 2007. The award remains at $78,947.00.

Consideration to authorize the issuance of a permit to the City of Laredo
Convention & Visitors Bureau for the installation of a forty-five (45) foot wide
by four (4) foot high banner located at 2400 San Bernardo to promote the
annual Sister Cities Festival. The banner will be installed from January 8,
2008 to January 28, 2008.

Authorizing the City Manager to amend the 2003 HOME Investment
Partnership, Community Housing Development Organization (CHDO)
Contract with Metro Affordable Housing Corporation to extend the deadline
to expend program funds from November 1, 2007 to August 30, 2008 in
support of the Cardinal Point Project, a 40 unit town home development of
which 20 units will be HOME assisted.

City Council approval to donate salvaged ambulance #9101 to the State of

Guanajuato to be turned over to the municipality of Santiago de la Union,
Guanajuato, Mexico.

11



XIl.

XIit.

XIV.

XV.

35. Refund of property tax in the amount of $5,313.21 to the following
taxpayers:
1. A refund in the amount of $594.38 payable to Juan Martinez due to an
erroneous payment. Account #549-01259-070.
2. A refund in the amount of $4,718.83 payable to the Laredo National
Bank due an erroneous payment. Account #946-80003-014.

STAFF REPORTS

36.
A. Presentation of the Plan of Finance by Estrada-Hinojosa &
Company, Financial Consultants, on a proposed private
placement bond sale for the purpose of purchasing Transit Buses.

EXECUTIVE SESSION

The City Council hereby reserves the right to go into executive session at any
time during this public meeting, if such is requested by the City Attorney or other
legal counsel for the City, pursuant to his or her duty under Section 551.071(2)
of the Government Code, to consult privately with his or her client on an item on
the agenda, or on a matter arising out of such item.

RECESS AS THE LAREDO CITY COUNCIL AND CONVENE AS THE
LAREDO MASS TRANSIT BOARD

37. 2008-RT-001 Authorizing the City Manager to enter in an Interlocal
agreement with the Nashville Metropolitan Transit Authority (MTA) and
Laredo Transit Management to utilize the assign ability clause from the
Nashville MTA's Request for Proposal #011503-01 to purchase ten (10) low
floor transit buses; and authorize the Laredo Transit General Manager sign
all required documents. Subject to approval of the Plan of Finance and sale
of Public Property Finance Contractual Obligation 2008.

RECESS AS THE LAREDO MASS TRANSIT BOARD AND RECONVENE
AND ADJOURN AS THE LAREDO CITY COUNCIL

This notice was posted at the Municipal Government Offices, 1110 Houston
Street, Laredo, Texas, at a place convenient and readily accessible to the public
at all times. Said notice was posted on Thursday, January 3, 2007 at 7:30 p.m.

Gustavo Guevara, Jr. 7
City Secretary

12



GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS

A Request by Council Member Mike Garza
1. Providing discretionary funding for the replacement,
repair and security of the military memorials that were
vandalized.

2. Discussion with possible action on a pay increase for
the position of the Municipal Court Judge.

B. Request by Council Member Dr. Michael Landeck
1. Discussion with possible action on planning of
transportation control and routes adjacent to
international bridges - especially during high congestion
periods.

C. Request by Council Member Johnny Amaya
. Discussion with possible action on installing shade
canopy structures along Zacate Creek Linear parks.

2. Discussion with possible action to construct sidewalks
on the following streets by using District V Discretionary

Funds:

e 900 Taylor — South Side

e 1300 Price — South Side

e 2200 San Leonardo — West Side
¢ 4400 Hendricks — West Side

e 500 Taylor — South

e 2200 San Eduardo — West.

D. Request by Council Member Juan Ramirez
1. Status report on the Request for Proposals for the water
park, with possible action.
2. Discussion with possible action on the future convention
center for the downtown area.
3. Discussion with possible action on improving the front
section of the Civic Center along San Bernardo Avenue.






COUNCIL COMMUNICATION

DATE: SUBJECT: PUBLIC HEARING AND INTRODUCTORY ORDINANCE
Amending the City of Laredo Health Department FY 2007-2008 annual budget by
01/07/2008 | appropriating revenues and expenses in the amount of $33,882 from the Serving
Children and Adolescents in Need (SCAN), Inc. a partnership for services to be
provided by the Department’s HIV Program of HIV outreach, HIV testing, pre
and post test counseling and pre-treatment services for the term from January 1,
2008 through September 30, 2008; and amend the FY 2007-08 full-time
equivalent positions, by creating one (1) Health Educator position, and authorizing
the City Manager to execute the contract.

INITIATED BY: STAFF SOURCE:
Cynthia Collazo Hector F. Gonzalez, M.D., M.P.H.
Deputy City Manager Health Director

PREVIOUS COUNCIL ACTION: None

BACKGROUND:

The City of Laredo Health Department through the Department’s HIV Program will provide the
Serving Children and Adolescents in Need (SCAN), Inc. the following services: HIV/outreach,
HIV Rapid Testing, HIV pre and post test counseling and pre-treatment services by referring to
treatment for those people with substance use disorders. This partnership is being supported by
the Centers for Disease Control and Prevention.

During the nine month term of the agreement the Health Department will also participate in data
collection training, motivational interviewing or other training related to the delivery of the

services as requested by SCAN Inc.

Under this contract the Department is requesting to have approved one full-time Health Educator
position with benefits.

BUDGET ON NEXT PAGE

FINANCIAL: The City of Laredo will receive $33,882 in funds from the SCAN, Inc. for the
Health Department’s HIV Program, term beginning January 1, 2008 through September 30,
2008. The revenue account number for this grant is 226-0000-327-9018 and the expenditure
division is 226-6501.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
Recommends that Council introduce
the Ordinance.




SCAN, Inc. & Health Dept. HIV Program
Term: Jan 1, 2008 to Sept 30, 2008
Acct No. 226-6501

BUDGET

REVENUES

SCAN GRANT REVENUES|S$ 33,882
IN-KIND 0
TOTAL REVENUES $ 33,882
EXPENSES

PERSONNEL $ 17,394
[FrINGE BENEFITS 8,443
TRAVEL 2,013
JEQUIPMENT 1,200
SUPPLIES 3,892
CONTRACTUAL

OTHER 940
SUB-TOTAL $

Jin-kinD

PERSONNEL

BUDGET 226-6501 APPROVED
Health Educator] | | 1




ORDINANCE

AMENDING THE CITY OF LAREDO HEALTH DEPARTMENT
FY 2007-2008 ANNUAL BUDGET BY APPROPRIATING
REVENUES AND EXPENSES IN THE AMOUNT OF $33,882
FROM THE SERVING CHILDREN AND ADOLESCENTS IN NEED
(SCAN), INC. A PARTNERSHIP FOR SERVICES TO BE PROVIDED
BY THE DEPARTMENT’S HIV PROGRAM OF HIV OUTREACH,
HIV TESTING, PRE AND POST TEST COUNSELING AND PRE-
TREATMENT SERVICES FOR THE TERM FROM JANUARY 1,
2008 THROUGH SEPTEMBER 30, 2008; AND AMEND THE FY
2007-08 FULL-TIME EQUIVALENT POSITIONS, BY CREATING
ONE (1) HEALTH EDUCATOR POSITION, AND AUTHORIZING
THE CITY MANAGER TO EXECUTE THE CONTRACT.

WHEREAS, The City of Laredo Health Department through the Department’s HIV
Program will provide the Serving Children and Adolescents in Need (SCAN), Inc. the
following services: HIV/outreach, HIV Rapid Testing, HIV pre and post test counseling and
pre-treatment services by referring to treatment for those people with substance use
disorders.  This partnership is being supported by the Centers for Disease Control and
Prevention.

WHEREAS, During the nine month term of the agreement the Health Department
will also participate in data collection training, motivational interviewing or other training
related to the delivery of the services as requested by SCAN Inc.

WHEREAS, Under this contract the Department is requesting to create one full-time
Health Educator I position with benefits.

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF LAREDO THAT:

Section 1: Amending the City of Laredo Health Department FY 2007-2008 annual
budget by appropriating revenues and expenses in the amount of $33,882 from
the Serving Children and Adolescents in Need (SCAN), Inc. for services to be
provided by the Department’s HIV Program of outreach, HIV testing, pre and
post test counseling and pre-treatment services for the term from January 1,
2008 through September 30, 2008; and amend the FY 2007-08 full-time
equivalent positions, and authorizing the City Manager to execute the contract.



Section 2: The City Manager is authorized to create one (1) full-time equivalent Health
Educator position under account 226-6501.

Section 3:  Revenue line item 226-0000-327-9018 is increased by $33,882.

Section 4:  Expenditure division 226-6501 is increased by $33,882.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR

ON THIS DAY OF , 2007.
RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.

CITY SECRETARY

APPROVED AS TO FORM:

Raul Casso, City Attorney

o lelis . Lol

Valeria M. Acevedo B
Assistant City Attorney







COUNCIL COMMUNICATION

DATE: SUBJECT: PUBLIC HEARING AND INTRODUCTORY ORDINANCE
Amending the City of Laredo Health Department FY 2007-2008 budget by appropriating
01/07/2008 | revenues and expenditures to the amount of $175,979.00 from the Texas Department of
State Health Services for continuation of the Department’s Tuberculosis Prevention &
Control Federal Project for the period beginning January 1, 2008, through December 31,
2008, and authorizing the City Manager to execute the contract.

INITIATED BY: STAFF SOURCE:
Cynthia Collazo Hector F. Gonzalez, M.D., M.P.H.
Deputy City Manager Health Director

PREVIOUS COUNCIL ACTION: On February 5, 2007, Council approved Resolution No. 2007-R-
008 authorizing the City Manager to accept a grant in the amount $167,600 from the Texas Department
of State Health Services for the Tuberculosis Prevention/Control Federal Project of the City of Laredo
Health Department for the period beginning January 1, 2007, through December 31, 2007, and to execute
the contract.

BACKGROUND:

The Texas Department of Health continues to contract with the City of Laredo to provide public
health services to residents of Laredo and Webb County through the City of Laredo Health
Department.

This grant awarded by the Texas Department of State Health Services will provide for the
continuation of the Tuberculosis (TB) Special Populations Project, the Tuberculosis Jail
Outreach Project, and the “Los Dos Laredos” Binational Tuberculosis Project. These projects
will continue to provide services under this contract which include: (1) basic services for
tuberculosis (TB) prevention and control and (2) expanded outreach services to individuals of
identified sub-groups who have TB or who are at high risk of developing TB throughout the
defined service area. In addition, it will continue with a cooperative agreement for the “Los Dos
Laredos” Binational TB Project between Laredo and Nuevo Laredo to carry out expanded
outreach services, laboratory, x-ray services and treatment to individuals of identified sub-groups
in Nuevo Laredo who have tuberculosis.  This project is actually needed to support local,
regional and international TB surveillance, early detection and treatment.

FINANCIAL: The City of Laredo will receive funds to a total of $175,979 for the Tuberculosis
Prevention/Control Federal Project for the period beginning January 1, 2008, through December
31, 2008. The revenue account is 226-0000-323-4071 and the expenditure division is 226-6042.

RECOMMENDATION: STAFF: Recommends that Council introduce
the ordinance.

TB Prevention and Control




TB Prevention and Control
FY 2007-2008
226-6042

BUDGET

[DSHS GRANT REVENUE $ 175,979
IPROGRAM INCOME 0
TOTAL REVENUES $ 175,979
[EXPENSES

IPERSONNEL $ 98,575
[FRINGE BENEFITS 38,561
TRAVEL 7,919
leQuipMENT 0
SUPPLIES 7,472
JcontrRACTUAL 18,862
foreer 4,590
SUB-TOTAL $ 175,979
|INDIRECT CHARGES 0
RESERVE (PROGRAM INC.) 0




ORDINANCE

AMENDING THE CITY OF LAREDO HEALTH
DEPARTMENT FY 2007-2008 BUDGET BY
APPROPRIATING REVENUES AND EXPENDITURES
TO THE AMOUNT $175,979.00 FROM THE TEXAS
DEPARTMENT OF STATE HEALTH SERVICES FOR
CONTINUATION OF THE DEPARTMENT’S
TUBERCULOSIS PREVENTION & CONTROL
FEDERAL PROJECT FOR THE PERIOD BEGINNING
JANUARY 1, 2008, THROUGH DECEMBER 31, 2008,
AND AUTHORIZING THE CITY MANAGER TO
EXECUTE THE CONTRACT.

WHEREAS, the Texas Department of State Health Services continues to contract
with the City of Laredo to provide public health services to residents of Laredo and Webb
County through the City of Laredo Health Department; and

WHEREAS, the grant awarded by the Texas Department of State Health
Services will provide for the continuation of the Tuberculosis (TB) Special Populations
Project, the Tuberculosis Jail Outreach Project, and the “Los Dos Laredos” Binational
Tuberculosis Project.

WHEREAS, These projects will continue to provide services under this contract
which include basic services for tuberculosis prevention and control and expanded
outreach services to individuals of identified sub-groups who have TB or who are at high
risk of developing TB throughout the defined service area.

WHEREAS, In addition, this grant will continue with a cooperative agreement
for the “Los Dos Laredos” Binational TB Project between Laredo and Nuevo Laredo to
carry out expanded outreach services, laboratory, x-ray services and treatment to
individuals of identified sub-groups in Nuevo Laredo who have tuberculosis. This
project is actually needed to support local, regional and international TB surveillance,
early detection and treatment.

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF
THE CITY OF LAREDO THAT:

Section 1: Amending the City of Laredo Health Department FY 2007-2008 budget by
appropriating revenues and expenditures to a total of $175,979.00 from the
Texas Department of State Health Services for continuation of the Department’s
Tuberculosis Prevention & Control Federal Project for the period beginning
January 1, 2007, through December 31, 2007, and authorizing the City Manager
to execute the contract.



Section 2: The revenue account is 226-0000-323-4071 is increased to $175,979.

Section 3: The expenditure division 226-6042 is increased to $175,979.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR

ON THIS DAY OF , 2007.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
Raul Casso, City Attorney

ValerlaM Acevedo ] )
Assistant City Attorney












COUNCIL COMMUNICATION

DATE SUBJECT: INTRODUCTORY ORDINANCE

"~ | Amending the Community Development Department FY 2007-2008 Full-Time Equivalent
01-07-08 | positions by creating one (1) full-time Noise Abatement Specialist position with benefits, in the
Community Development Department, Real Estate Division, Noise Abatement Program.
Funding is available through monetary grants received from the Federal Aviation
Administration through its Airport Improvements Program Grants 40 and 47 in Noise
Abatement and Airport Construction Fund, respectively.

INITIATED BY: STAFF SOURCE:
Cynthia Collazo Ronnie Acosta
Deputy City Manager CD Director
PREVIOUS COUNCIL ACTION:

None.

BACKGROUND:

The City of Laredo’s Airport Noise Abatement Program is funded through grants from the Federal Aviation
Administration’s Airport Improvements Program (AIP), of which funds from AIP Grants # 40 and # 47 are
currently being expended.

On August 30, 2007, the City of Laredo submitted a plan of Action to the Federal Aviation Administration
outlining programmatic changes to be implemented in the Airport Noise Abatement Program.

One of the said proposed changes was the creation of a Noise Abatement Specialist, who would serve as
program manager, and be responsible for the daily operations and implementation, management, and
coordination of all phases of the Airport Federal Aviation Regulation Part 150 Noise Compatibility Study.

FINANCIAL IMPACT:
Funding for this position is available in the FAA Noise Abatement Fund Grant # 40 and FAA Airport
Construction Fund Grant # 47.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
N/A Staff recommends introduction of Ordinance.




ORDINANCE

AMENDING THE COMMUNITY DEVELOPMENT DEPARTMENT FY 2007-
2008 FULL-TIME EQUIVALENT POSITIONS BY CREATING ONE (1) FULL-
TIME NOISE ABATEMENT SPECIALIST POSITION WITH BENEFITS, IN THE
COMMUNITY DEVELOPMENT DEPARTMENT, REAL ESTATE DIVISION,
NOISE ABATEMENT PROGRAM. FUNDING IS AVAILABLE THROUGH
MONETARY GRANTS RECEIVED FROM THE FEDERAL AVIAITION
ADMINISTRATION THROUGH ITS AIRPORT IMPROVEMENTS PROGRAM
GRANTS 40 AND 47 IN NOISE ABATEMENT AND AIRPORT
CONSTRUCTION FUND, RESPECTIVELY.

WHEREAS, the City of Laredo’s Airport Noise Abatement Program is funded through
grants from the Federal Aviation Administration’s Airport Improvements Program (AIP), of
which funds from AIP Grants # 40 and # 47 are currently being expended; and

WHEREAS, on August 30, 2007, the City of Laredo submitted a Plan of Action to the
Federal Aviation Administration, outlining programmatic changes to be implemented in the
Airport Noise Abatement Program; and,

WHEREAS, one of the said proposed changes was the creation of a Noise Abatement
Specialist position, whose occupant would serve as program manager, and be responsible for the
daily operations and implementation, management, and coordination of all phases of the Airport
Federal Aviation Regulation Part 150 Noise Compatibility Study.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF LAREDO THAT:

A. The City Manager is hereby authorized to amends the Community Development Department
FY 2007-2008 Full-Time Equivalent positions by creating one (1) full-time Noise Abatement
Specialist position with benefits, in the Community Development Department, Real Estate
Division, Noise Abatement Program. Funding is available through monetary grants received
from the Federal Aviation Administration through its Airport Improvements Program Grants
40 and 47.

B. This Ordinance shall become effective upon passage thereof.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS
THE DAY OF 2008.

RAUL G. SALINAS
Mayor



ATTEST:

GUSTAVO G. GUEVARA, JR.
CITY SECRETARY

APPROVED/AS TO FORM:
RAUL CASSO IV
CITY ATTORNEY ,

.
/ //\;;J o~

' / ,/
By . 7

By: __/ 4 >
/. \ANTHONY C. McGETTRICK
WSST. CITY ATTORNEY






COUNCIL COMMUNICATION

DATE:
January 07, 2008

SUBJECT: Final Reading 2008-0-001

Accepting a grant in the amount of $25,000 from the Texas Department of
Transportation for enforcement of Impaired Driver Mobilization and amending the City
of Laredo’s’ FY 08 Annual Budget /Special Police in the amount of $25,000. This
grant is for overtime salaries, including fringe benefits, and is funded 100% by the
Texas Department of Transportation for a full year.

INITIATED BY:
Carlos Villarreal
City Manager

STAFF SOURCE:
Gilberto Navarro
Interim Chief of Police

PREVIOUS COUNCIL ACTION:

R-2008-0-001.

ACTION PROPOSED:

That this Ordinance be passed and approved.

BACKGROUND:

The Texas Department of Transportation has made a grant entitled /mpaired Driver Mobilization Campaign
available to the Laredo Police Department. The grant will pay for overtime salaries and fringe benefits for police
officers for the enforcement and deterrence of Impaired Driving (DWI). Public information materials will also be

available under this grant.

FINANCIAL:

Budget Proposed Budget

Budget Amendment

Revenues:
TxDoT/IDM $50,000 $25,000 -$25,000
Total Revenues $50,000 $25,000 -$25,000
Expenditures:
Personnel $50,000 $25,000 -$25,000
Total Expenditures $50,000 $25,000 -$25,000
RECOMMENDATION: STAFF:

N/A

Recommends that Council approve this Ordinance.




ORDINANCE NO. 2008-0-001

Accepting a grant in the amount of $25,000 from the Texas Department of Transportation for

enforcement of Impaired Driver Mobilization and amending the City of Laredo’s’ FY 08 Annual
Budget /Special Police in the amount of $25,000. This grant is for overtime salaries, including
fringe benefits, and is funded 100% by the Texas Department of Transportation for a full year.

Whereas, there is available to the City of Laredo a grant entitled Impaired Driver
Mobilization Enforcement Effort from the Texas Department of Transportation for a program
which would pay for overtime salaries for off duty police officers for the enforcement of Driving
While Impaired law during December 2007 — September 03, 2008; and

Whereaé, the Interim Police Chief Recommends that the Council authorize acceptance of
a grant for such a program in the amount of $25,000 for fiscal year 2008; and

Whereas, the City Council finds that such acceptance should be made and will be
beneficial to the City.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF LAREDO THAT:

Section 1: Accepting a grant from the Texas Department of Transportation in the amount of
$25,000 for the enforcement of the Impaired Driver law and maintain an Enforcement Effort

from December 2007 through September 2008

Section 2: It authorizes the City Manager to execute all nécessary documents to achieve said
grant and to effectuate its terms.

Section 3: Financial - The fiscal year 2008 budget is hereby amended as follows:

FINANCIAL:

Budget Proposed Budget

Budget Amendment

Revenues:
TxDoT/IDM $50,000 $25,000 -$25,000
Total Revenues $50,000 $25,000 -$25,000
Expenditures:
Personnel $50,000 $25,000 -$25,000
Total Expenditures $50,000 $25,000 -$25,000

FINANCIAL:



PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
DAY OF , 2008.

Raul Salinas
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

| . p
%vé’izgd “ﬂ7 éﬁ/ﬁ”f/fi

VALERIA M. ACEVEDO
ASSISTANT CITY ATTORNEY




COUNCIL COMMUNICATION

DATE: SUBJECT: FINAL READING OF ORDINANCE NO. 2008-0-002
Authorizing the City Manager to accept a donation from the family of
01/07/08 Amanda G. and José Maria Guerra in the amount of $1,000.00 and

amending and appropriating the City of Laredo FY 2007-2008 annual
budget. Funds will be deposited in the Friends of the Library Fund and will
be used to purchase books and DVDs about Alzheimer’s Disease for the

Main Library.
INITIATED BY: STAFF SOURCE:
Carlos Villarreal, City Manager Maria G. Soliz, Acting Library Director
PREVIOUS COUNCIL ACTION:
None.
BACKGROUND:

This donation is to be used to purchase books and DVDs about Alzheimer’s Disease for the Main
Library.

FINANCIAL:
Funds will be deposited in the Friends of the Library Revenues — Contributions and Donations account

(661-0000-372-1000) and expended through the Friends of the Library line Item 661-3552-552-2302
Library Books (Main Library).

Annual Budget Amendment Revised Budget
661-0000-372-1000 $6,000.00 $1,000.00 $7,000.00
661-3552-552-2302 $0.00 $1,000.00 $1,000.00

RECOMMENDATION: STAFF:
The Laredo Public Library Advisory Committee Recommend approval of this Ordinance.

recommends approval of this Ordinance.




ORDINANCE NO. 2008-0-002

AUTHORIZING THE CITY MANAGER TO ACCEPT A
DONATION FROM THE FAMLY OF AMANDA G. AND JOSE
MARIA GUERRA IN THE AMOUNT OF $1,000.00 AND
AMENDING AND APPROPRIATIGN THE CITY OF LAREDO
FY 2007-2008 ANNUAL BUDGET. FUNDS WILL BE
DEPOSITED IN THE FRIENDS OF THE LIBRARY FUND AND
WILL BE USED TO PURCHASE BOOKS AND DVDS ABOUT
ALZHEIMER’S DISEASE FOR THE MAIN LIBRARY.

WHEREAS, the City Council accepts a donation from the family of Amanda G.
and José Maria Guerra in the amount of $1.000.00, and;

WHEREAS, these funds will be used for the purchase of books and DVDs about
Alzheimer’s disease, and;

WHEREAS, the City Council encourages citizens to make provisions for similar
gifts, and;

WHEREAS, a bookplate will be placed on items purchased, acknowledging
Amanda G.-and José Maria Guerra family’s generous contribution, and;

WHEREAS, funds will be placed in the Friends of the Library Fund,

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF
THE CITY OF LAREDO THAT:

1. The City of Laredo accepts a donation by the family of Amanda G. and José
Maria Guerra in the amount of $1.000.00.

2. The City of Laredo’s 2007-2008 Annual Budget is hereby amended in the
amount of $1,000.00.

3. These funds will be used to purchase books and DVDs about Alzheimer’s
disease.

4. This ordinance shall become effective upon passage hereof.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR
ON THIS 7"" DAY OF JANUARY, 2008.

RAUL G. SALINAS
MAYOR
ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY



APPROVED AS TO FORM:

RAUL CASSO IV

CITY ATTORNEf\\\ j \X\
B% N ,p\,,bw\&@ (RS / \*ﬂ

V. MELISSA SALDANA
ASSISTANT CITY ATTORNEY

‘”"w




CITY COUNCIL COMMUNICATION

Date: SUBJECT: FINAL READING OF ORDINANCE 2008-0-003
01-07-08 | AUTHORIZING THE CITY MANAGER TO ACCEPT THE TEXAS DEPARTMENT
OF TRANSPORTATION SECTION 5307 GRANT NO 51822F7052 FOR $667,123.00
AND AMEND THE FY 2007-2008 TRANSIT BUDGET BY INCREASING THE
STATE OPERATING GRANT CONTRIBUTION AND DECREASING THE
TRANSIT SALES TAX MATCH FOR OPERATING EXPENSES BY $208,902.00.

INITIATED BY: STAFF SOURCE:
Jesus Olivares, Assistant City Manager Feliciano Garcia, Jr., LTMI General Manager
PREVIOUS BOARD ACTION:

In City Council meeting of August 6, 2007, Council authorized the City Manager to apply for State
Public Transportation Funds in the amount of $458,221.00.

BACKGROUND:

On June 28, 2007, the Texas Transportation Commission passed Minute order 110967. This minute
order awarded $19.8 million in state public transportation funds to the small urban and nonurbanized
areas, with populations less than 200,000, formula programs for FY 2008. The FY 2008 state
allocation for Laredo is $458,221.00

On November 15, 2007, the Texas Transportation Commission rescinded Minute Order 110967, and
reallocated the F'Y 2008 public transportation funds on Minute Order 111127. This amendment revises
the allocation awarded on Minute order 110967. The state allocation for Laredo has been revised from
$458,221.00 to $667,123.00.

FINANCIAL:
Budget Proposed

Budget Amendment Budget
El Metro Operations
Revenues:
State Operating Grant $458,221 208,902 $667,123
Transfer in/Sales Tax $5,173,937 (208,902) $4,965,035
Transit Sales Tax
Expenditures:
Transfer Out/Operations $5,173,937 (208,902) $4,965,035
Reserve Appropriation $3,529 208,902 $212,431
COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

N/A Staff recommends approval of this ordinance.




ORDINANCE NO. 2008-0-003

AUTHORIZING THE CITY MANAGER TO ACCEPT THE TEXAS
DEPARTMENT OF TRANSPORTATION SECTION 5307 GRANT
NO 51822F7052 FOR $667,123.00 AND AMEND THE FY 2007-2008
TRANSIT BUDGET BY INCREASING THE STATE OPERATING
GRANT CONTRIBUTION AND DECREASING THE TRANSIT
SALES TAX MATCH FOR OPERATING EXPENSES BY
$208,902.00

WHEREAS, the City of Laredo, Texas, previously submitted a grant application to the
Texas Department of Transportation; and

WHEREAS, the Texas Department of Transportation is prepared to award grant no.
51822F7052 to the City of Laredo, as authorized by 49 U.S.C. 5307, in the revised
maximum amount of $667,123.00 and

WHEREAS, The City Council finds it to be in the best interests of the City of Laredo,
Texas, to accept the said grant agreement in the amount of $667,123.00 and the
funds be allocated to the transit accounts.

NOW THEREFORE, BE IT ORDAINED BY CITY COUNCIL OF THE CITY OF
LAREDO THAT:

Section 1. the City Manager is authorized to accept and execute the Texas Department of
Transportation Section 5307 funds in the amount of $667,123.00; and

Section 2. the City’s state operating grant contribution is increased from $458,221.00 to
$667,123.00; and

Section 3. the City’s sales tax match contribution for operating expenses is decreased by
$208,902.00; and

Section 4. the grant funds shall be deposited in the City of Laredo Transit Fund.



PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
DAY OF , 2007.

RAUL SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO

CITY ATTORNEY

BY ,
VALERIA ACEVEDO
ASST. CITY ATTORNEY




COUNCIL COMMUNICATION

DATE: SUBJECT: Final Reading / Ordinance # 2008-0-004

01/07/08 Authorizing the City Manager to execute the Memorandum of Understanding
between the Laredo Police Department and the United States Marshals
Service, and to accept monetary reimbursement from the U. S. Department of
Justice and U. S. Marshals Service for salary expenses not to exceed
$15,572.00 annually per officer, incurred by the City of Laredo Police
Department for the Fugitive Apprehension Task Force Operation; and
amending the City of Laredo’s FY2007-08 Special Police budget in the
amount of $75,000.00.

INITIATED BY: STAFF SOURCE:

Cynthia Collazo Gilbert Navarro

Deputy City Manager Interim Chief of Police

PREVIOUS COUNCIL ACTION:  None

ACTION PROPOSED:

That City Council approve this Public Hearing / Introductory Ordinance.

BACKGROUND:

This Memorandum of Understanding (MOU) is entered into by the Laredo Police Department and the
United States Marshals Service (USMS) pursuant to the Presidential Threat Protection Act of 2000
(Public L. 106-544, 6, December 19, 2000, 114 Stat. 2718, 28 U.S.C 566 note). The Presidential Threat
Protection Act of 2000 provides that, “Attorney General shall, upon consultation with appropriate
Department of Justice and Department of the Treasury law enforcement components, establish
permanent Fugitive Apprehension Task Forces consisting of Federal, State, and local law enforcement
authorities in designated regions of the United States, to be directed and coordinated by the United
States Marshals Service, for the purpose of locating and apprehending fugitives.”

FINANCIAL: Original Proposed Amended
Budget Budget Budget

Revenues:
Fugitive Apprehension

Task Force -0- $75,000 $75,000
Expenditures:
Personnel -0- $75,000 $75,000
RECOMMENDATION: STAFF:

Recommends the approval of this Ordinance.




Ordinance # 2008-0-004

Authorizing the City Manager to execute the Memorandum of Understanding between the
Laredo Police Department and the United States Marshals Service, and to accept monetary
reimbursement from the U. S. Department of Justice and U. S. Marshals Service for salary
expenses not to exceed $15,572.00 annually per officer, incurred by the City of Laredo
Police Department for the Fugitive Apprehension Task Force Operation; and amending the
City of Laredo’s FY2007-08 Special Police budget in the amount of $75,000.00.

Whereas, the State of Texas, the U.S. Department of Justice, U. S. Marshals Service will
reimburse the City of Laredo reasonable monetary compensation for salary expenses incurred by
the City of Laredo Police Department during the Fugitive Apprehension Task Force Operation;
and

Whereas, the Department of Justice, United States Marshals Service will reimburse the
City of Laredo Police Department approximately $15,572 per officer; and

Whereas, the City of Laredo Police Department recommends the approval of this
reimbursement program.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF LAREDO THAT:

Section 1: The City Manager is authorized to execute the Memorandum of Understanding
between the Laredo Police Department and the U. S. Marshals Service, and to accept monetary
reimbursement from the U.S. Department of Justice and the U. S. Marshals Service for salary
expenses not to exceed $15,572.00 annually per officer, incurred by the City of Laredo Police
Department for the Fugitive Apprehension Task Force Operation; and amending the City of
Laredo’s FY2007-08 Special Police budget in the amount of $75,000.00.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
DAY OF , 2008.

RAUL SALINAS
MAYOR



ATTEST:

Gustavo Guevara, Jr., City Secretary

APPROVED AS TO FORM:
Raul Casso, City Attorney

By: jé fi ziui“?fi)/? éﬂf 4‘“4{6/

Valeria M. Acevedo, Asst. City Attorney



COUNCIL COMMUNICATION

DATE: SUBJECT: FINAL READING ORDINANCE No. 2008-0-005

Amending the City of Laredo Health Department FY 2007-2008 budget by appropriating
01/07/2008 | revenues and expenditures in the amount of $145,933 of additional funds from the Texas
Department of State Health Services for the Health Department Public Health Preparedness
and Epidemiology Program (Pandemic Influenza), for a total amount awarded of $377,542.
The term is to be changed from ending on August 31, 2008 to end on July 31, 2008, and
requesting to amend the approved full-time equivalent positions.

INITIATED BY: STAFF SOURCE:
Horacio De Leon, Jr. Hector F. Gonzalez, M.D., M.P.H.
Asst. City Manager Health Director

PREVIOUS COUNCIL ACTION: On December 17, 2007, Council held public hearing introducing
ordinance and instructed staff to proceed with final hearing.

BACKGROUND:

The Texas Department of State Health Services has contracted with the City of Laredo to provide public
health services to residents of Laredo and Webb County through the City of Laredo Health Department.

The City of Laredo Health Department activated the local public health surveillance and prevention
preparedness and response bio-terrorism plan (BT). The Public Health Preparedness, and Epidemiology is
federally funded and can only be used for developing disease surveillance infrastructure, preparedness
planning, response, training and Early Waming Infectious Disease Surveillance (EWIDS). The PHP
services include the counties of Webb, Zapata, Jim Hogg, and Duval.

The Health Department will continue partnership and cooperation within and between jurisdictions in the Sate
of Texas related to activities including, training and response to events or emergencies. The Department will
continue to provide Public Health Preparedness (PHP) and pandemic influenza activities as requested by
DSHS-Centers for Disease Control and Prevention (CDC) Pandemic Influenza Guidance Supplement to the
2007 Public Health Emergency Preparedness Cooperative Agreement Phase II.  The PHP contract expenses
are monitored through two accounts 226-6032 and 226-6037.

BUDGET ON NEXT PAGE

FINANCIAL: The City of Laredo will receive $145,933 in additional funds, for the Public Health
Preparedness and Epidemiology Program of the City of Laredo Health Department, term period from
September 1, 2007, through July 31, 2008. The revenue accounts are: 226-0000-323-4089 with expenditure
division 226-6032 and revenue account 226-0000-323-4002 with expenditure division 226-6037.

COMMITTEE RECOMMENDATION: STAFF: Recommends that Council approve
: the ordinance.




Health Preparedness and Epidemiology

FY 2007-2008
226-6032 and 226-6037

_BUDGET

PERSONNEL

Public Health Emergency Preparedness

REVENUES

DSHS GRANT REVENUE$ 231609]s| 89,871 56,062 377,542
[ProGRAM INCOME o 0 0
TOTALREVENUES |3 231600 8| 80,871 56,062 377,542

EXPENSES ‘

PERSONNEL $ 155,023[8 | 50,338 44,988 95,326
FRINGE BENEFITS 54,642 17,761 13,805 31,566
TRAVEL 8,984 7,890 7,890
EQUIPMENT o] 0 0 0
SUPPLIES 3505 4,872 538 4334
CONTRACTUAL o] 0 0
OTHER 9,435 9,010 0 9,010
SUB-TOTAL $ 231600]s | 89,871 2193 148,126
INDIRECT CHARGES of 0 0
PROGRAM INCOME 0 0

PERSONNEL

CURRENT

CHANGE

APPROVED

BUDGET 226-6032 & 6037

FTEs

FTEs

FTEs

Chief, of Epidemiology

0.40

0.40

Clerk 1l

Epidemiologist

Health Educator 1l

Micro-Computer Specialist

Public Health Technician

R.N. Nurse Supervisor
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ORDINANCE 2008-0-005

AMENDING THE CITY OF LAREDO HEALTH DEPARTMENT FY 2007-2008
BUDGET BY APPROPRIATING REVENUES AND EXPENDITURES IN THE
AMOUNT OF $145,933 OF ADDITIONAL FUNDS FROM THE TEXAS DEPARTMENT
OF STATE HEALTH SERVICES FOR THE HEALTH DEPARTMENT PUBLIC
HEALTH PREPAREDNESS AND EPIDEMIOLOGY PROGRAM (PANDEMIC
INFLUENZA), FOR A TOTAL AMOUNT AWARDED OF $377,542. THE TERM IS TO
BE CHANGED FROM ENDING ON AUGUST 31, 2008 TO END ON JULY 31,2008, AND
REQUESTING TO AMEND THE APPROVED FULL-TIME EQUIVALENT
POSITIONS.

WHEREAS, The Texas Department of State Health Services has contracted with the
City of Laredo to provide public health services to residents of Laredo and Webb County
through the City of Laredo Health Department.

WHEREAS, The City of Laredo Health Department activated the local public
health surveillance and prevention preparedness and response bio-terrorism plan (BT). The
Public Health Preparedness, and Epidemiology is federally funded and can only be used for
developing disease surveillance infrastructure, preparedness planning, response, training and
Early Warning Infectious Disease Surveillance (EWIDS). The PHP services include the
counties of Webb, Zapata, Jim Hogg, and Duval.

WHEREAS, The Health Department will continue partnership and cooperation
within and between jurisdictions in the State of Texas related to activities including, training
and response to events or emergencies. The Department will continue to provide Public
Health Preparedness (PHP) and pandemic influenza activities as requested by DSHS-Centers
for Disease Control and Prevention (CDC) Pandemic Influenza Guidance Supplement to the
2007 Public Health Emergency Preparedness Cooperative Agreement Phase II.  The PHP
contract expenses are monitored through two accounts 226-6032 and 226-6037

WHEREAS, The Department is requesting an amendment to the Public Health
Emergency Preparedness (account 6032) Full-time Equivalent positions (FTEs) by deleting
one (1) Registered Nurse for total approved FTEs of seven (7).

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE

CITY OF LAREDO THAT:

Section 1: ~ Amending the City of Laredo Health Department’s FY 2007-2008 budget

by appropriating revenues and expenditures in the amount of $145,933 of
additional funds from the Texas Department of State Health Services for
the Department - Public Health Preparedness and Epidemiology Program.
Changing the term period to September 1, 2007 through July 30, 2008,
and amending the approved full-time equivalent positions.

Section 2: Revenue line item 226-0000-323-4089 funded by the Texas Department of

Health is hereby increased by $56,062 and revenue line item 226-0000-
323-4002 is hereby increased by $89,871 for a total of $145,933 of
additional funds.



Section 3: Expenditure divisions 226-6032 is hereby increased by $89,871 and
expenditure division 226-6037 is hereby increased by $56,062 for a total
of $145,933.

Section 4:  Full-time equivalent positions amended by deleting one Registered Nurse
position for a total of seven (7) approved FTEs.

Section5:  The City Manager is hereby authorized to make transfers within the
budget as allowable under the General Provisions of the existing general
contract with the Texas Department of State Health Services to meet the
necessary costs to accomplish the scope of work for the program.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR

ON THIS DAY OF , 2007.

HON. RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
Raul Casso ,City Attorney

Vlyoia M, Dcennesd,

VALERIA M. ACEVEDO
ASSISTANT CITY ATTORNEY




COUNCIL COMMUNICATION

DATE: SUBJECT: FINAL READING ORDINANCE No. 2008-0-006

Amending the City of Laredo Health Department FY 2007-2008 annual budget by
01/07/2008 | decreasing revenues to the total award amount of $23,227 from the Texas
Department of State Health Services, with an In-Kind amount of $17,421 from
LLS.D. and expenditures to $40,648 for the continuation of the Health
Department’s Abstinence Education Program, term from October 1, 2007 through
December 31, 2007.

INITIATED BY: STAFF SOURCE:
Cynthia Collazo Hector F. Gonzalez, M.D., M.P.H.
Deputy City Manager Health Director

PREVIOUS COUNCIL ACTION: On December 17, 2007, Council held public hearing
introducing ordinance and instructed staff to proceed with final hearing.

BACKGROUND:

The Department of State Health Services has contracted with the City of Laredo to provide
public health services to residents of Laredo and Webb County through the City of Laredo Health
Department.

The Abstinence Education Program is a partnership between the City of Laredo Health
Department and the Laredo Independent School District to reduce the number of teen
pregnancies in Webb by promoting abstinence education.

The Health Department serves as the administrative agency responsible for the reporting
requirements, data collection and technical assistance.

FINANCIAL: The City of Laredo will receive $23,227 from the Texas Department of State
Health Services with an In-kind match of $17,421 from Laredo Independent School District for
the Health Department’s Abstinence Education Program. Changing the expenditure division 226-
6031 to $40,648 and the revenue accounts to this budget as follows: revenue account 226-0000-
323-4077 decreased to $23,227 and In-kind revenue account 226-0000-372-1100 decreased to
$17,421.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
Recommends that Council approve the
ordinance.




Abstinence Education
226-6031

CATEGORIES
IREVENUES

TDSHS GRANT REVENUE 23,227
TOTAL 23,227
EXPENSES
JPERSONNEL 0
IFRINGE BENEFITS 0
TRAVEL 0}
JIEQUIPMENT 0
SUPPLIES 0
CONTRACTUAL 23,227
OTHER (INKIND) 17,421
JRESERVE APPROPRIATION 0
SUB-TOTAL 40,648
InQDirect Charges 0}
TOTAL - 40,648




ORDINANCE 2008-0-006

AMENDING THE CITY OF LAREDO HEALTH DEPARTMENT
FY 2007-2008 ANNUAL BUDGET BY DECREASING REVENUES
TO THE TOTAL AWARD AMOUNT OF $23,227 FROM THE
TEXAS DEPARTMENT OF STATE HEALTH SERVICES, WITH
AN IN-KIND AMOUNT OF §$17421 FROM L.IS.D. AND
EXPENDITURES TO $40,648 FOR THE CONTINUATION OF
THE HEALTH DEPARTMENT’S ABSTINENCE EDUCATION
PROGRAM, TERM FROM OCTOBER 1, 2007 THROUGH
DECEMBER 31, 2007.

WHEREAS, The Department of State Health Services has contracted with the
City of Laredo to provide public health services to residents of Laredo and Webb County
through the City of Laredo Health Department.

WHEREAS, The Abstinence Education Program is a partnership between the
City of Laredo Health Department and the Laredo Independent School District to reduce
the number of teen pregnancies in Webb by promoting abstinence education.

WHEREAS, The Health Department serves as the administrative agency
responsible for the reporting requirements, data collection and technical assistance for the
abstinence program.

NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF. THE
CITY OF LAREDO THAT:

Section 1: Amending the City of Laredo Health Department FY 2007-2008 annual
budget by decreasing the total amount awarded to $23,227 funds from the
Texas Department of State Health Services, and $17,421 of in-kind funds
from L.I.S.D. and expenditures to $40,648, for continuation of the Health
Department’s Abstinence Education Program, term period from October 1,
2007 through December 31, 2007.

Section 2: Revenue line item 226-0000-323-4077 is hereby decreased to $23,227 and
the In-kind revenue account 226-0000-372-1100 is decreased to $17,421.

Section 3: Expenditure division 226-6031 is decreased to $40,648.



Section 4: The City Manager is hereby authorized to make transfers within the
budget as allowable under the General Provisions as set forth by the Texas
Department of State Health Services to meet the necessary costs to
accomplish the scope of work for the program.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR on this
day of , 2007.

RAUL G. SALINAS
Mayor, City of Laredo
ATTEST:

GUSTAVO GUEVARA, JR.
City Secretary

APPROVED AS TO FORM
Raul Casso, City Attorney

By: %L&m W) Leosocts

Valeria M. Acevedo
Assistant City Attorney




COUNCIL COMMUNICATION

DATE: SUBJECT: Final Reading / 2008 -0-007

Accepting a grant in the amount of $20,829 from the U.S. Department
01/07 /2008 of Justice and amending the City of Laredo’s FY 07-08 Annual Budget
/Special Police in the amount of $20,829. This grant is part of the
Bulletproof Vest Partnership Program which will pay for 50 % of the
total cost of all approved ballistic protective body armor. The grant
period is valid through September 30, 2012.

INITIATED BY: STAFF SOURCE:
Carlos Villarreal Gilberto Navarro
City Manager Interim Chief of Police

PREVIOUS COUNCIL ACTION:
2008 -0-007

ACTION PROPOSED:
Recommends public hearing and introduction of ordinance.

BACKGROUND:

The Bulletproof Vest Partnership (BVP), created by the Bulletproof Vest Partnership Grant Act of 1998 (Public Law
105-181) and reauthorized by the BVP Act of 2000 (Public Law 106-517), is a unique U.S. Department of Justice
initiative designed to provide a critical resource to state and local law enforcement.

FINANCIAL:
PROPOSED

ORIGINAL AMENDED BUDGET

BUDGET BUDGET AMENDMENT
REVUNUES FUND 229:
USDOJ Reimbursement - 20,829 20,829
TOTAL REVENUES - 20,829 20,829
EXEPNSES FUND 229:
BVP -
TOTAL EXPENSES - 20,829 20,829

RECOMMENDATION: STAFF:

Recommends public hearing and introduction of
ordinance.




ORDINANCE / 2008-0-007

Accepting a grant in the amount of $20,829 from the U.S. Department of Justice and amending the
City of Laredo’s FY 07-08 Annual Budget /Special Police in the amount of $20,829. This grant is
part of the Bulletproof Vest Partnership Program which will pay for 50 % of the total cost of all
approved ballistic protective body armor. The grant period is valid through September 30, 2012.

Whereas, there is available to the City of Laredo a grant entitled The Bulletproof Vest
Partnership (BVP), created by the Bulletproof Vest Partnership from the U.S. Department of
Justice for the purchase of approved ballistic body armor in which the grant would pay for 50%
of the total purchase cost of each vest. The grant period is valid through September 30, 2012.

Whereas, the Police Chief Recommends that the Council authorize acceptance of a grant
for such a program in the amount of $20,829 for fiscal year 2007/2008; and

Whereas, the City Council finds that such acceptance should be made and will be
beneficial to the City.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF LAREDO THAT:

Section 1: It hereby accepts a grant from the U. S. Department of Justice in the amount of
$20,829 for purchase of approved ballistic body armor in which 50% of all costs will be covered.
The grant period is valid through September 30, 2012.

Section 2: It authorizes the City Manager to execute all necessary documents to achieve said
grant and to effectuate its terms.

Section 3: It hereby amends the City of Laredo FY 07-08 Annual Budget.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE

DAY OF , 2008.
RAUL SALINAS
MAYOR
ATTEST:
GUSTAVO GUEVARA, JR. RAUL CASSO
CITY SECRETARY CITY ATTORNEY

APPROVED AS TO FORM:



COUNCIL COMMUNICATION

Date: SUBJECT: FINAL READING OF ORDINANCE NO. 2008-0-008

Amending the Zoning Ordinance (Map) of the City of Laredo by rezoning Lot 8, Block 2,
01/07/08 | Moreno Addition, located at 1820 Harding Avenue, from R-1 (Single Family Residential
’ District) to R-2 (Multi-Family Residential District); providing for an effective date and pub-
lication. ZC-77-2007

Initiated by: Staff source:
Rosa Gonzalez Keith Selman, Planning Director

Prior action: None.

BACKGROUND
Council District: II — Hector J. Garcia

Proposed use: Multi-family residential

Site: Vacant

Surrounding land uses: West of the site are single family residences, apartments and manufactured
homes. To the south of the site are single-family residences, manufactured homes and apartments. To
the north is vacant and undeveloped land. To the east of the site are single-family residences, apart-
ments and vacant lots.

Comprehensive Plan: The Future Land Use Map recognizes this area as Low Density Residential.

Transportation Plan: The Long Range Thoroughfare Plan does not identify Harding Avenue.

Letters sent to surrounding property owners: 25 In Favor: 0 Opposed: 0

STAFF COMMENTS

The proposed zone change is appropriate at this location. Although, the intended R-2 designation is
not consistent with the Comprehensive Plan’s designation for this area as Low Density Residential,
the request is compatible with the mixed-residential pattern of the neighborhood.

P&Z COMMISSION RECOMMENDATION: STAFF RECOMMENDATION:
The P & Z Commission, in a 6 to 0 vote, recommended Staff supports the proposed zone change.
approval of the zone change.




COUNCIL COMMUNICATION

IMPACT ANALYSIS

R-2 (Multi-Family Residential District): The purpose of the R-2 is to provide an area for higher
density residential uses and those public and semi-public uses normally considered an integral part of
the neighborhood they serve.

Is this change contrary to the established land use pattern?
No, there are various multi-family uses in the area.

Would this change create an isolated zoning district unrelated to surrounding districts?
No, there are other R-2 districts in the surrounding area.

Will change adversely influence living conditions in the neighborhood?
No, this is a neighborhood with mixed residential uses.

Are there substantial reasons why the property can not be used in accord with existing zoning?
Yes, the current zoning only allows for single-family residences.




ORDINANCE NO. 2008-0-008

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF
LAREDO BY REZONING LOT 8, BLOCK 2, MORENO ADDITION,
LOCATED AT 1820 HARDING AVENUE, FROM R-1 (SINGLE
FAMILY RESIDENTIAL DISTRICT) TO R-2 (MULTI-FAMILY
RESIDENTIAL DISTRICT) AND PROVIDING FOR AN EFFECTIVE
DATE AND PUBLICATION.

WHEREAS, a zone change has been requested by the owners of Lot 8, Block 2, Mo-
reno Addition, located at 1820 Harding Avenue, from R-1 (Single Family Residential Dis-
trict) to R-2 (Multi-Family Residential District); and,

WHEREAS, the required written notices were sent to surrounding property owners at
least ten (10) days before the public hearing held before the Planning and Zoning Commission
on November 15, 2007, and, '

WHEREAS, the Planning and Zoning Commission, after a public hearing, has rec-
ommended approval of the proposed zone change; and,

WHEREAS, notice of the zone change request was advertised in the newspaper at
least fifteen (15) days prior to the public hearing held before the City of Laredo City Council
on this matter; and, '

WHEREAS, the City Council has held a public hearing on December 17, 2007, on the
request and finds the zone change appropriate and consistent with the General Plan of the City
of Laredo; and,

WHEREAS, the City Council does not consider the impact, if any, of private cove-
nants and deed restrictions on the subject property with the adoption of this ordinance; and,

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF LAREDO THAT:

Section 1: The Zoning Map of the City of Laredo be and is hereby amended by rezon-
ing Lot 8, Block 2, Moreno Addition, located at 1820 Harding Avenue, from R-1 (Single
Family Residential District) to R-2 (Multi-F amily Residential District).

Section 2: This ordinance shall be published in a manner provided by Section 2.09
(D) of the Charter of the City of Laredo.



Section 3: This ordinance shall become effective as and from the date of publication
specified in Section 2.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
DAY OF , 2008.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY

BY: ANTHONY C. MCGETTRICK
ASSISTANT CITY ATTORNEY
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COUNCIL COMMUNICATION

Date: SUBJECT: FINAL READING OF ORDINANCE NO. 2008-0-009

Amending the Zoning Ordinance (Map) of the City of Laredo by rezoning 4.85 acres, as

01/07/08 further described by metes and bounds in attached Exhibit “A”, located northwest of inter-

section of McPherson Road and Shiloh Drive, from R-1 (Single Family Residential District)

to B-3 (Community Business District); providing for an effective date and publication.
ZC-80-2007

Initiated by: Staff source:
C.D.C. Properties, Ltd. Keith Selman, Planning Director

Prior action: None

BACKGROUND

Council District: VI - Gene Belmares

Proposed use: Multi-family residential

Site: Vacant and undeveloped land.

Warnings/Citations: None.

Surrounding land uses: The surrounding uses include vacant and undeveloped land to the west. Tus-
cany Apartments are to the east. To the south are Shiloh Coin Laundry, Ace Cleaners, mini-storage,
Robert Martnez, M.D., Whataburger and McPherson Del Norte Centre. To the north is vacant land,
Goodyear Tires, and condominiums.

Comprehensive Plan: The Future Land Use Map recognizes this area as Low Density Residential.

Transportation Plan: The Long Range Thoroughfare Plan identifies McPherson Road as a Major Arte-
rial and Shiloh Drive as a Modified Major Arterial.

Letters sent to surrounding property owners: 4 In Favor: 0 Opposed: 0

STAFF COMMENTS

The proposed zone change is appropriate at this location. Although, the proposed zone change is not in
conformance with the Comprehensive Plan’s designation for this area as Low Density Residential, the
request is compatible with the surrounding zones and uses.

P&Z COMMISSION RECOMMENDATION: STAFF RECOMMENDATION:
The P & Z Commission, in a 6 to 0 vote, recommended Staff supports the proposed zone change.
approval of the zone change.

Page 1of 2



COUNCIL COMMUNICATION

STAFF COMMENTS

B-3 (Community Business District): The purpose of the B-3 District is to provide for those busi-
nesses and services serving a trade area larger than a neighborhood, but smaller than the entire city -
and located primarily along minor or principal arterial streets, as classified in the Transportation
Plan of the City of Laredo. It is intended for this zoning classification to exist primarily abutting
minor or principal arterial streets while preserving established residential neighborhoods along
such streets.

Is this change contrary to the established land use pattern?
No, the area has commercial uses.

Would this change create an isolated zoning district unrelated to surrounding districts?
No, there are other B-3 districts adjacent to the south, east and north.

Will change adversely influence living conditions in the neighborhood?
No, there are already other commercial uses in the area.

Are there substantial reasons why the property can not be used in accord with existing zoning?
Yes, the existing zone only allows for single-family residences.

Page 20f 2



ORDINANCE NO. 2008-0-009

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF
LAREDO BY REZONING 4.85 ACRES, AS FURTHER DESCRIBED
BY METES AND BOUNDS IN ATTACHED EXHIBIT “A”, LOCATED
NORTHWEST OF INTERSECTION OF MCPHERSON ROAD AND
SHILOH DRIVE, FROM R-1 (SINGLE-FAMILY RESIDENTIAL
DISTRICT) TO B-3 (COMMUNITY BUSINESS DISTRICT);
PROVIDING FOR PUBLICATION AND EFFECTIVE DATE.

WHEREAS, a zone change has been requested by the owners of 4.85 acres, as further
described by metes and bounds in attached Exhibit “A”, located northwest of intersection of
McPherson Road and Shiloh Drive, from R-1 (Single Family Residential District) to B-3
(Community Business District); and,

WHEREAS, the required written notices were sent to surrounding property owners at
least ten (10) days before the public hearing held before the Planning and Zoning Commission
on November 15, 2007, and,

WHEREAS, the Planning and Zoning Commission, after a public hearing, has rec-
ommended approval of the proposed zone change; and,

WHEREAS, notice of the zone change request was advertised in the newspaper at
least fifteen (15) days prior to the public hearing held before the City of Laredo City Council
on this matter; and,

WHEREAS, the City Council has held a public hearing on December 17, 2007, on the
request and finds the zone change appropriate and consistent with the General Plan of the City
of Laredo; and,

WHEREAS, the City Council does not consider the impact, if any, of private cove-
nants and deed restrictions on the subject property with the adoption of this ordinance; and,

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF LAREDO THAT:

Section 1: The Zoning Map of the City of Laredo be and is hereby amended by rezon-
ing 4.85 acres, as further described by metes and bounds in attached Exhibit “A”, located
northwest of intersection of McPherson Road and Shiloh Drive, from R-1 (Single Family
Residential District) to B-3 (Community Business District).



Section 2: This ordinance shall be published in a manner provided by Section 2.09
(D) of the Charter of the City of Laredo.

Section 3: This ordinance shall become effective as and from the date of publication
specified in Section 2.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
DAY OF , 2008.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY

BY: ANTHONY C. MCGETTRICK
ASSISTANT CITY ATTORNEY
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How. d Surveying Co., Inc., dba
HOWLAND ENGINEERING AND SURVEYING CO.

Oil & Gas Locations * Surveying * Land Development * Civil Design
Foundations * Geotechnical * Construction Materials Testing * Environmental

Legal Description
OF A REZONE FROM R-1 TO B-3
CONTAINING 4.85 Acres

A Tract of Land containing 4.85 acres of land, more or less, situated in Dona Maria
Jesus Sanchez, Original Grantee, Porcion 22, Abstract 277, City of Laredo, Webb
County, Texas. Being all of that 4.85 Acre Tract of Land as per Deed Recorded in
Volume 564, Page 774-776, Deed Records, Webb County, Texas. This 4.85 Acre Tract
of Land being more particularly described as follows:

Beginning at a Found Y%-inch Iron Rod, on the Northwest property corner of the
Northland Development West Plat, as Recorded in Volume 23, Page 80, Plat Records,
Webb County, Texas, also being on a point along the South boundary line of City of
Laredo, 100 foot wide Perpetual Drainage Easement, known as Tract 1, (West of
McPherson Road) as Recorded in Volume 1010, Pages 146-163, Deed Records Webb
County, Texas, and on the Southeast corner of Monaco Subdivision, Block 2 Easement,
as Recorded in Volume 26, Page 1, Plat Records Webb County, Texas, for the North
comer of this tract and the TRUE POINT OF BEGINNING.

Thence along the Southwest property line of said Northland Development West Plat, S
22° 22’ 47” E, a distance of 673.55 feet, to a Found Y-inch Iron Rod at the Southerly
corner of said Tract , for the East corner hereof:

Thence S 66° 55’ 14” W, a distance of 312.84 feet, to a Set Yz-inch Iron Rod, being the
common corner of Elida M. Lopez, Recorded in Volume 1507, Pages 302-307, Deed
Records Webb County, Texas and Crown Ridge Subdivision, Phase I, Recorded in
Volume 14, Pages 72-73, Plat Records Webb County, Texas, for the South corner hereof;

Thence N 22° 30° 46” W, a distance of 674.53 feet to a set Y4-inch Iron Rod, and on the
south boundary of aforementioned Monaco Subdivision, for the West corner hereof:

Thence N 67° 06’ 14” E, a distance of 314.39 feet, to a Found Y4-inch Iron Rod, being
the Point Of Beginning and containing 4.85 acres of land.

Basis of Bearings: According to the Northland Development West Plat, as Recorded in Volume
23, Page 80, Map Records, Webb County, Texas.
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Monuments Held: Found /2 1 Iron Rod, on the Northeast right-of-way . of the McPherson
Road Extension Plat, as Recorded in Volume 16, Pages 100-102, Plat Records, Webb County,
Texas, also being on the South corner of the City of Laredo, A Municipal Corporation, Tract III, a
0.5458 acre tract, as Recorded in Volume 438, Pages 261-267, Deed Records, Webb County,
Texas, and a Found %2-inch Iron Rod, on the North comer of Antonio De Llano, un-platted tract,
as Recorded in Volume 1013, Page 466, Deed Records, Webb County, Texas, also being on the
Northeast right-of-way line of said McPherson Road Extension Plat. Called: S 22° 45° 44”E,
773.62 feet, Measured: S 22°45° 44 E, 772.98 feet.

B.M. for Base Flood Elevations: A PK Nail (Elev. - 483.46) found S 15° 44’ 40” E, 1.84 feet,
from the Northeast Corner of Lot 1, Block 1, of a 0.9819 acre tract, Friends Association, L.L.C.,
recorded in Volume 18, Page 41, W.CP.R.
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LOT 1, BLOCK 1, NORTHLAND DEVELOPMENT WEST PLAT AND AN UNPLATTED 4.85 ACRE TRACT OF LAN
INTO

LOT 1A, BLOCK 1, NORTHLAND DEVELOPMENT WEST PLAT, CITY OF LAREDO, wEBR COUNTY, TEXAS

CERTIFICATION OF COUNTY CLERK

CERTIFICATE OF OWNER
STATE OF TEXAS:
FILED OF RECORD AT ~—-0'CLOCK__M. ON THE___pay of.
DEPUTY:___

_________ 2007 COUNTY OF WEBB:






COUNCIL COMMUNICATION

DATE: SUBJECT: FINAL READING OF ORDINANCE #2008-0-010

01/07/2008 AMENDING THE CITY OF LAREDO FISCAL YEAR 2008 BUDGET FOR THE
CERTIFICATE OF OBLIGATION SERIES 2006 FUND BY APPROPRIATING
REVENUES AND EXPENSES IN THE AMOUNT OF $290,746.00 WHICH IS
DERIVED BY INTEREST EARNINGS OF $115,746.00 AND $175,000.00 FROM THE
WEBB COUNTY LOCAL AGREEMENT AND AUTHORIZING THE USAGE OF
$665,000.00 FROM THE 2007 C.O. BY DEFERRING $555,000.00 FROM
INDEPENDENCE PARK AND TRANSFERRING $110,000.00 FROM DISTRICT 1
DISCRETIONARY FUNDS IN ORDER TO COMPLETE THE FUNDING FOR THE EL
EDEN RECREATION CENTER.

INITIATED BY: STAFF SOURCE:
Jesus Olivares Miguel A. Pescador
Assistant City Manager Parks and Recreation Director

PREVIOUS COUNCIL ACTION: :
On December 17, 2007 the City Council held a Public Hearing on and approved the first reading
of the ordinance.

BACKGROUND:

The El Eden Recreation Center project is a planned facility of approximately 22,000 sqg ft with amenities
such as an elevated jogging track, gymnasium, exercise and cardio rooms and multipurpose area. The
total projected construction cost is approximately $4.3 million. Funds to complete this project will include
2006 and 2007 CO bonds as well as a contribution of $175,000.00 from Webb County and discretionary
funds. Upon approval, the award of the construction contract for El Eden Recreation Center will be
presented at the next City Council meeting in January 2008.

FINANCIAL IMPACT:
The Fiscal Year 2007 -2008 budgets will be amended as follows: ~
Annual Budget Proposed Amended

FY 07-08 Amendment Budget 07-08
2007 Certificate of Obligation Fund
Expenditures:
Independence Park Phase | $1,390,500 ($555,000) $835,500
Dist 1 Discretionary Funds $280,000 ($110,000) $170,000
El Eden Rec. Center $1,759,500 $665,000 $2,424,500
2006 Certificate of Obligation Fund
Revenues:
Interest Earnings $464,587 $115,746 $580,333
Webb County -0- $175,000 $175,000
Expenditures:
El Eden Rec. Center $1,675,000 $290,746 $1,965,746

Appropriation of $175,000 is subject to the approval of the Interlocal Agreement with Webb
County.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
N/A. Recommends approval.




ORDINANCE #2008-0-010

AMENDING THE CITY OF LAREDO FISCAL YEAR 2008 BUDGET FOR THE CERTIFICATE
OF OBLIGATION SERIES 2006 FUND BY APPROPRIATING REVENUES AND EXPENSES IN
THE AMOUNT OF $290,746.00 WHICH IS DERIVED BY INTEREST EARNINGS OF
$115,746.00 AND $175,000.00 FROM THE WEBB COUNTY LOCAL AGREEMENT AND
AUTHORIZING THE USAGE OF $665,000.00 FROM THE 2007 C.O. BY DEFERRING
$555,000.00 FROM INDEPENDENCE PARK AND TRANSFERRING $110,000.00 FROM
DISTRICT 1 DISCRETIONARY FUNDS IN ORDER TO COMPLETE THE FUNDING FOR THE
EL EDEN RECREATION CENTER.

WHEREAS, the City of Laredo Parks and Recreation Department is in the process of
prioritizing its outstanding development projects; and

WHEREAS, the 2006 and 2007 Certificate of Obligation Bond Funds currently count
with the available funds to supplement the development of high priority projects; and

WHEREAS, the City of Laredo wishes to provide for the development of the El Eden
Recreation Center, which is scheduled for construction in the near future, with the funds
provided.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
LAREDO THAT:

1. The City Manager is authorized to amend the 2008 budgets for the 2007
and 2006 Certificate of Obligation Bond Funds as follows:

Annual Budget Proposed Amended
FY 07-08 Amendment Budget 07-08

2007 Certificate of Obligation Fund
Expenditures:
Independence Park Phase | $1,390,500 ($555,000) $835,500
Dist 1 Discretionary Funds $280,000 ($110,000) $170,000
El Eden Rec. Center $1,759,500 - $665,000 $2,424,500
2006 Certificate of Obligation Fund
Revenues:
Interest Earnings $464,587 $115,746 $580,333
Webb County -0- $175,000 $175,000
Expenditures:
El Eden Rec. Center $1,675,000 $290,746 $1,965,746

2. This Ordinance shall become effective upon passage thereof.



PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF
LAREDO ON THIS THE DAY OF , 2008.

Raul G. Salinas
Mayor

ATTEST:

Gustavo Guevara
City Secretary

APPROVED AS TO FORM:

Raul Casso

City Attorney N

- - e J ) }}' flsi -
(Byo Wy KW LA U N

Kristina L. Hale
Asst. City Attorney



DATE: SUBJECT: FINAL READING OF ORDINANCE NO. 2008-0-011

Amending the City of Laredo Drug and Alcohol Policy and Procedures Manual ( adopted by Resolution No.
01/07/08 95-R-068), together with the Addendum (Ordinance No. 97-0-020), by expanding the Drug and Alcohol
Testing Policy and Procedure to include random testing of all those employees whose jobs fall within the
expanded definition of safety sensitive positions; excluding Police and Fire Department civil service
employees until such time as the Laredo International Association of Firefighters, Local 1390, and the
Laredo Police Officer’s association (LPOA) accept the terms of this ordinance; providing that Police and
Fire Department civil service employees shall remain subject to all provisions of the current City of Laredo
Drug and Alcohol Policy and Procedures Manual (Resolution No. 95-R-068), together with the Addendum
(Ordinance No. 97-0-020); and inserting the policy in the City of Laredo’s Code of Ordinances, Chapter 2-
“City Work Policies” creating Subdivision IX, “Drug and Alcohol”, beginning with Section Number 2-
50.40; providing for severability and an effective date.

INITIATED BY: STAFF SOURCE:
Heberto "Beto" Ramirez, ITSS Director
Carlos R. Villarreal Daniel Migura, HR Director
City Manager Judith Garza, RN, BSN, COHC
Employee Health Nurse

PREVIOUS COUNCIL ACTION:

Ordinance introduced as presented on December 17, 2007. On April 17, 1995, the City Council passed
Resolution No. 95-R-068 adopting the Drug and Alcohol Testing Program in compliance with the
federal Omnibus Transportation Employee Testing Act of 1991. On January 20, 1997, City Council
passed Ordinance No. 97-0-020 which was the Addendum to the 1995 Drug & Alcohol Policy.

BACKGROUND:

On April 17, 1995 City Council passed Resolution No. 95-R-068 adopting a drug and alcohol testing
program. On January 20, 1997, City Council adopted Ordinance No. 97-0-020, an Addendum to the
policy previously adopted resolution which accomplished several goals: 1.) It expanded the policy
pursuant to the Omnibus Transportation Act of 1994 for Commercial Drivers; and 2.) It expanded
testing to all city employees during pre-employment, reasonable suspicion, post-accident, and follow-
up after participation in employee assistance program; 3.) It provided for training for employees and
supervisors; 4.) It called for the hiring of a medical review officer and company to administer the
Employee Assistance Program; and finally, 5.) It established disciplinary action for those employees
having positive test results.

The proposed ordinance will both codify and amend the existing policy most notably by expanding the
definition of “safety sensitive positions” thereby subjecting a Iarger number of employees to random
drug and alcohol testing.

FINANCIAL IMPACT:

Funding is available in the Health & Benefits Budget/Employee Health Division Account. All services are
requested on an as needed basis.

Employee Health Division Item: Diagnostic Services

Account Number: 594-5560-513-5551

RECOMMENDATION: STAFF RECOMMENDATION:
Approval of this ordinance.




ORDINANCE NO. 2008-0-011

AMENDING THE CITY OF LAREDO DRUG AND ALCOHOL POLICY AND
PROCEDURES MANUAL (ADOPTED BY RESOLUTION NO. 95-R-068),
TOGETHER WITH THE ADDENDUM (ORDINANCE NO. 97-0-020), BY
EXPANDING THE DRUG AND ALCOHOL TESTING POLICY AND PROCEDURE
TO INCLUDE RANDOM TESTING OF ALL THOSE EMPLOYEES WHOSE JOBS
FALL WITHIN THE EXPANDED DEFINITION OF SAFETY SENSITIVE
POSITIONS; EXCLUDING POLICE AND FIRE DEPARTMENT CIVIL SERVICE
EMPLOYEES UNTIL SUCH TIME AS THE LAREDO INTERNATIONAL
ASSOCIATION OF FIREFIGHTERS, LOCAL 1390, AND THE LAREDO POLICE
OFFICER’S ASSOCIATION (LPOA) ACCEPT THE TERMS OF THIS ORDINANCE,;
PROVIDING THAT POLICE AND FIRE DEPARTMENT CIVIL SERVICE
EMPLOYEES SHALL REMAIN SUBJECT TO ALL PROVISIONS OF THE
CURRENT CITY OF LAREDO DRUG AND ALCOHOL POLICY AND
PROCEDURES MANUAL (RESOLUTION NO. 95-R-068), TOGETHER WITH THE
ADDENDUM (ORDINANCE NO. 97-0-020); AND INSERTING THE POLICY IN
THE CITY OF LAREDO’S CODE OF ORDINANCES, CHAPTER 2-“CITY WORK
POLICIES” CREATING SUBDIVISION IX, “DRUG AND ALCOHOL”, BEGINNING
WITH SECTION NUMBER 2-50.40; PROVIDING FOR SEVERABILITY AND AN
EFFECTIVE DATE.

WHEREAS, the City of Laredo recognizes the adverse impact drug and
alcohol abuse can have on the work enviroment, co-workers and its citizenry; and

WHEREAS, it is the joint responsibility of the City of Laredo and its employees
to ensure the public trust and safety of our citizen and fellow employees; and

WHEREAS, drug and alcohol abuse can result in a decrease in the City’s
efficiency, economy and productivity and an increase in absenteeism, tardiness, public
liability, healthcare and workers’ compensation costs; and

WHEREAS, on April 17,1995 the City adopted Resolution No.95-R-068 which
established Drug and Alcohol Testing Program for safety-sensitive positions; and

WHEREAS, on January 20, 1997, the 1995 Drug and Alcohol Testing Program
was adopted by Ordinance No. 97-0-020 and amended to include testing for all city
employees for pre-employment, post accident and reasonable suspicion.

WHEREAS, it is in the City’s best interest to test all employees; and

WHEREAS, the City has budgeted $50,000 for the implementation of the City’s
Drug and Alcohol Testing.



NOW, THERFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
LAREDO THAT:

SECTION 1. Amendment. The City of Laredo’s Drug and Alcohol Policy be added to
the Code of Ordinances and amended as indicated in Exhibit A and incorporated in full as
if set out at length herein:

SECTION 2. Implementation. The City Manager is hereby authorized to implement
policy identified herein.

SECTION 3. Severability.

That if any word, phrase, clause, sentence, or paragraph of this ordinance is held to be
unconstitutional or invalid by a court of competent jurisdiction, the remaining provisions
of this ordinance shall remain in effect as if the unconstitutional or invalid portion had
not been adopted.

SECTION 4. Effective date.
This Ordinance shall be effective upon it final passage.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS
THE 7 DAY OF __ January ,2008.

RAUL G. SALINAS,
MAYOR

ATTEST:

GUSTAVO GUEVARA
City Secretary

APPROVED AS TO FORM:
RAUL CASSO
City Attorney

: j’; /‘* . ' l" ‘ va‘
Valeria M. Acevedo
Assistant City Attorney
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CITY OF LAREDO
DRUG AND ALCOHOL POLICY
ADDENDUM

I. POLICY STATEMENT

It is the joint responsibility of the City of Laredo and its employees to ensure the public trust
and safety, of all citizens and fellow employees. Furthermore, it is the obligation of all
employees to perform public services while in optimal mental and physical condition in order to
achieve maximum efficiency to provide the best possible service to the citizens of Laredo.

The City of Laredo recognizes that on-the-job use and being under the influence of drugs,
alcohol, and/or inhalants, while on-duty time, results in serious and costly adverse
occupational illness or injury. This may threaten the personal health, safety, and well-being of
employees, co-workers, and the citizens of Laredo. It is with this raised consciousness and
concern that the City of Laredo declares a prohibition of the following: possession of illegal
drugs, on the job use and being under the influence of drugs, alcohol, and/or inhalants while
on-duty time. The City of Laredo hereby establishes this policy with the intent to eliminate
drug, alcohol, and/or inhalant abuse while on the job and hereby mandates a zero tolerance for
such behavior.

il. PURPOSE

It is the purpose of both the City of Laredo Drug and Alcohol Policy and Procedures Manual
(Resolution No. 95-R-068, adopted on April 17, 1995: as amended), together with this
Addendum, (Ordinance No. 97-0-020; as amended), to set forth the guidelines under which
the City will aggressively enforce and prohibit the employee of the following while on the job:
use of drugs, alcohol, and/or inhalants; and being under the influence of drugs, alcohol, and/or
inhalants; and/or possession of illegal drugs, alcohol, and/or inhalants. Specifically, this
Addendum will identify, for purposes of guidance, the job-related behaviors which lead to
reasonable suspicion that a violation of the City’s policies may have occurred. Further, this
policy Addendum will set forth disciplinary actions that will result when a violation of the policy
is confirmed by the City.

lll. SCOPE

This policy Addendum together with the City of Laredo Drug and Alcohol Policy and
Procedures Manual, applies to all current City of Laredo employees and all applicants for all
City employment (hereinafter jointly referred to as “this policy” or “the policy”). In
addition to all City employees and applicants for employment, this policy shall also apply to the
following: co-op students, seasonal, part-time positions, interns and temporary employees.
Staff hired through employment agencies shall adhere to this policy. This policy covers all
drugs, alcohol, and/or inhalants, which could impair an employee's ability to effectively and
safely perform their job functions. (Please note that when referring to the male gender such as
“he”, “his” or “him”, throughout the policy, it shall be construed to include both male and
female.)

IV. PRE-EMPLOYMENT, POST-JOB OFFER, PROMOTIONS AND RANDOM TESTING OF
SAFETY SENSITIVE POSTITIONS

Drug and alcohol testing shall be required of all applicants receiving an offer of

employment. Before an applicant submits to a drug and alcohol test, he shall be notified of
the testing procedure and consequences of testing positive.

4 12/06/07 jg



A. Drug and Alcohol Testing Requirement

(1) The applicant or employee will be required to sign a Drug and Alcohaol Test Release of
Authorization and Consent Form (see Form DA3), acknowledging his understanding of the
test, authorizing the diagnostic procedure and releasing the test results to the City of Laredo.

B. Offer of Employment to the selected applicant

Compliance with this policy is a condition of employment for any selected applicant. Failure to
sign any document required herein, and/or to undergo testing as required, is considered a
violation of this policy and the job offer will be automatically withdrawn.

1) A selected applicant offered a job will be referred by the Human Resources Department
to the Employee Health and Weliness Division in order to coordinate the drug and
alcohol test. If the applicant fails to be tested within 24 hours from the date and time of
contact by the Human Resources Department, then the applicant fails to meet the
requirements for employment and the offer is automatically withdrawn.

2) Any selected applicant includes those that need parental consent, such as minors who
may fill a position with the City of Laredo to include the following: co-op student, part-
time, interns, temporary employees and any staff hired through employment
agencies shall also adhere to this policy. The consent will include both a form of
picture identification by the parent or legal guardian, and a form of picture identification
from the actual student applying for such position.

3) Any selected applicant whose tests results are verified positive for alcohol will have
their job offer automatically withdrawn and will not be hired.

4) Any selected applicant who tests positive for drugs and fails to provide proper
documentation that the drug was properly prescribed fails to meet the requirements for
employment and the offer of employment is automatically withdrawn.

5) Any selected applicant who tests positive or has previously tested positive for drugs or
alcohol during the pre-employment phase will not be hired for two (2) years from date of
testing. Any future applicant must show written proof of rehabilitation in order to be
reconsidered for employment.

C. Promotion or Transfer to Safety Sensitive Position by Employee

(1) Drugs
An employee who is applying for a promotion or transfer to a safety sensitive position
within the City and tests positive for drugs shall be terminated effective immediately.

(2) Alcohol
An employee who is applying for a promotion or transfer to a safety sensitive position who
tests positive for alcohol will be immediately placed on leave without pay and will be
referred by the Employee Health Nurse (referred to as “EHN”) to a substance abuse
professional, under our Employee Assistance Program (referred to as "EAP"), until
certified to return to work. Thereafter, employee will be admitted under the EAP Return to
Work Policy and Procedure. It is the department director's option to either fill the safety
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sensitive position with the next qualified applicant or hold the position open until the
employee is certified to return to work at which time they will be retested for drugs and
alcohol.

D. Random Testing of Safety Sensitive Positions. All persons in safety-sensitive
functions/positions, as per policy definition, shall be subject to random drug and alcohol
testing.

V. REASONABLE SUSPICION TESTING

A. Applicability of Reasonable Suspicion Testing

All employees covered herein will submit to a drug and alcohol test if the City has reasonable
suspicion that the employee is under the influence of drugs, alcohol, and/or inhalants while on-
duty time. This testing procedure shall also apply to all co-op students, seasonal, part-time,
interns, and any temporary employees hired through an employment agency.

B. Reasonable Suspicion Assessment by Management

A department director or designee will perform an assessment of the employee by describing
the incident in writing using Form DA1-Reasonable Suspicion Observation (see subsection C.
Reasonable Suspicion Testing Procedures outlined below). The department director or
designee will also require an employee submit to a drug and alcohol test when there is
"reasonable suspicion” based on observed objective facts that he is under the influence of
alcohol, drugs, and/or inhalants while on-duty time. Reasonable suspicion may be evidenced
by the employee’s inability to perform the functions of the job or a reduction of the employee's
ability to perform their duties safely. Objective facts may include, but are not limited to, any of
the following physical symptoms or characteristics:

glassy or bloodshot eyes

slurred speech

impaired physical coordination and poor reflexes

abnormal or erratic or bizarre behavior

unprovoked fighting or combative behavior

smell of alcohol on breath or smell of marijuana

unsteady gait

possession of drugs or alcohol

admission of intoxication or being under the influence of illegal drugs while on the job
direct observation of drug or alcohol use

The decision to require an employee to submit to a drug and alcohol test will be made by at
least two (2) management officials, including but not limited to the immediate supervisor and
the department director or respective designees.

C. Reasonable Suspicion Testing Procedures

1) Both the department director and supervisor, or their designees, will describe the
incident in writing by completing Form DA1-Reasonable Suspicion Observation,
documenting the circumstances leading to the conclusion that a drug and/or alcohol test
is necessary. Such documentation will include the date, time, place, and description of
the incident including statements of witnesses, if applicable. The Reasonable Suspicion
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2)

3)

4)

5)

6)

Observation Form is required to be completed by both the supervisor and director prior
to the supervisor driving the employee to the testing facility.

After documenting the incident, the department director and supervisor or their
designees will forward the forms to the EHN. The EHN will note the paperwork and
contact the Medical Review Officer (referred to as “MRO”) to have the employee tested.
The employee will be transported to the testing facility by the supervisor/designee. The
EHN will contact the Human Resources Director to report the incident and provide a
copy of the documented incident as soon as possible.

Any director, manager, supervisor or Risk Management personnel who suspect any city
employee to be under the influence of drugs, alcohol, and/or inhalants shall notify the
suspected employee’s director and immediate supervisor to allow for Reasonable
Suspicion assessment, using Form DA1. If the department director does not concur
with the assessment, the director may refer the employee, using Form DA2-
Reasonable Suspicion Referral Form, to the EHN/designee for further examination of
the employee. The EHN will then make a recommendation using the same referral form.

If the director/designee does not recommend testing of suspected employee, the
reasons the employee was not tested must be thoroughly = documented by the
director/designee and forwarded to the Human Resources Department Director.

Any employee who is reasonably suspected of drugs, alcohol, and/or inhalants abuse
while working shall be tested for both drugs and alcohol and will not be allowed to
operate any motor driven equipment owned/leased by the City until cleared to drive by
the MRO and the EHN/designee. An employee tested for alcohol under reasonable
suspicion whose results are negative shall be allowed to return to work if both the drug
and alcohol test results are negative. The conclusive drug test will also have to be
confirmed negative by the MRO. Once confirmed negative by the MRO, the employee
will be allowed to resume operation of motor driven equipment owned/leased by the
City. Should the drug test indicate a positive test result, the employee shall not be
allowed to work and will be subject to immediate termination.

Any employee who informs their supervisor that he may have a drug, alcohol, and/or
inhalant problem shall be immediately referred to the EHN. The employee will then be
referred to the Substance Abuse Professional for drug and alcohol testing. Such
disclosure by the employee to any supervisor shall be kept confidential by the
supervisor. The employee will be required to participate in the EAP. If the employee
has already participated in the EAP and tests positive for drug and/or alcohol, they shall
be terminated effective immediately; this shall apply to employees who fall under the
guidelines of the Department of Transportation (DOT) and Non-DOT employees who
are under the EAP for recovery or rehabilitation purposes.

After drug and alcohol testing, the department director or supervisor or the designees
will make suitable arrangements to have the employee transported home. If at any point
in this process the employee becomes combative, the Police Department will be
contacted.
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8) Any evidence or pertinent materials such as the following will be collected: drugs, drug
paraphernalia, and containers. Appropriate steps must be taken to secure the area to
maintain integrity of evidence.

9) If an employee's alcohol concentration is greater than zero (0) but less than 0.02 and he
shows no signs of impairment then the employee will be referred to the Employee
Health Nurse for assessment and possible referral to the Employee Assistance
Program.

POST-ACCIDENT TESTING

Mandated Reasons for Post-Accident Drug and Alcohol Testing

It is the policy of this City that any employee involved in an accident, while on-duty time as
defined, or while off-duty operating a city owned/leased vehicle, that results in or involves
any of the following, will be subject to post accident testing:

1) Death or bodily injury regardless of who proximately caused the accident;

2) Any damage to property regardless of who proximately caused the accident;

3) The issuance of a citation for a moving violation to the City employee after an accident;

4) A work related injury resulting from negligence or fault of employee, or not abiding by
safety rules;

5) A safety violation; or

6) Any act which contributes to an accident which results in injury and

7) any property damage.

Any event involving any Police or Fire Department civil service employee will be evaluated on

a case-by-case basis by the Police Chief or Fire Chief, as applicable. Thereafter, the
respective Chief must report his/her findings to the City Manager.

B.

Post Accident Procedures

1) The employee must notify their immediate supervisor to respond to the scene of the
accident immediately after the accident. The immediate supervisor shall immediately
call the Risk Management personnel to respond to the accident scene. The Risk
Management staff will contact the licensed testing facility for testing purposes and will
send the employee for drug and alcohol testing.

2) The director/designee will be responsible for documenting and reporting any
discrepancy and violation for not testing an employee involved in an accident, which
relates to one or more of the above indicated criteria. Risk Management personnel will
immediately notify the supervisor's director and the Human Resources
Director/designee. The Human Resources Director will notify the City Manager as
needed.

3) Any employee who is seriously injured and who cannot be tested at the time of the
accident shall, as soon as possible, sign all necessary medical authorization forms for
withdrawal of blood or other bodily substances in order to test and release the test
results to City of Laredo officials. Furthermore, any employee who is unconscious or
otherwise incapable of executing such medical authority, shall be deemed to have given
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his consent to the City for withdrawal blood or other bodily substances in order to test
and release the test results to City of Laredo officials.

4) Nothing in this section shall be construed to require the delay of necessary medical
attention for injured employee following an accident. This section does not prohibit a
driver from leaving the scene of an accident for the period necessary to obtain
emergency medical assistance in responding to the accident. Failure of management
(i.e. directors, managers, supervisors) to follow the drug and alcohol test procedure
pursuant to the aforementioned may result in disciplinary action.

5) Any employee involved in an accident while on City business, outside the City limits but
within a 75-mile radius of the City, shall promptly contact their supervisor and Risk
Management as soon as possible. If the accident occurs outside of the designated 75-
mile radius of the City, the employee shall immediately contact his immediate supervisor
and the Risk Management Division so that arrangements can be made for drug and
alcohol testing of the employee at a facility to be designated by the Medical Review
Officer (MRO).

6) Any employee involved in an accident, while driving a city owned or leased vehicle to or
from the employee’s destination of City business, is considered to be within the course
and scope of employment (on-duty time) regardless of the day and time traveled and
will be subject to drug and alcohol testing. While awaiting results of the drug and alcohol
test, the employee will not be allowed to drive a City of Laredo vehicle or to operate any
City owned/leased motor driven equipment.

7) Any employee who is subject to post-accident testing will remain readily available. If the
employee does not remain available, the employee shall be deemed to have refused to
submit to testing, and will be subject to disciplinary action up to and including
termination. If the employee fails to submit to testing for any reason then he will be
referred to the EHN after documentation to activate the Random Testing Program and
will be referred to the Employee Assistance Program for evaluation and further
recommendation. Appropriate disciplinary action will be taken, up to and including
termination.

8) All drug and alcohol testing in this section will be in conformity with all testing and
collection procedures in Sections VII. “Alcohol Testing Methodology”, and VIll. “Alcohol
Testing Procedures,” and IX. “Specimen Collection Procedures,” of the City of Laredo
Drug and Alcohol Policy and Procedures Manual; except that in addition thereto,
employees testing positive for alcohol shall attend counseling through the Employee
Assistance Program, as required by the City.

C. Post Accident Drug and Alcohol Testing Procedures
(1.) The drug test must be administered immediately following the accident. If for any reason
the employee is not tested immediately following the accident the City retains the right to

require the employee be tested at any time thereatfter to include the activation of Random
testing.
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