CITY OF LAREDO

CITY COUNCIL MEETING
A-2008-R-04
CITY COUNCIL CHAMBERS
1110 HOUSTON STREET
LAREDO, TEXAS 78040
FEBRUARY 19, 2008
5:30 P.M.

“DISABILITY ACCESS STATEMENT

Persons with disabilities who plan to attend this meeting and who may need auxiliary aid or
services are requested to contact Gustavo Guevara, City Secretary at (956) 791-7308 at least
two working days prior to the meeting so that appropriate arrangements can be made. The
accessible entrance and accessible parking spaces are located at City Hall, 1100 Victoria Ave.

Out of consideration for all attendees of the City Council meetings, please turn off all cellular
phones and pagers, or place on inaudible signal. Thank you for your consideration.

V.

CALL TO ORDER
PLEDGE OF ALLEGIANCE
ROLL CALL

MINUTES

Approval of the minutes of August 13, 2007, August 14, 2007 and August 15,
2007.

COMMUNICATIONS AND RECOGNITIONS

Recognitions

AEP Texas will be presenting a $3,300 incentive check for the City’s participation
in the AEP CitySmart Program, a program offered to select cities in Texas to help
them improve energy efficiency and reduce municipal facility’s energy operating

costs.

Communiqués
3-1-1 is now available for all information and service requests for City of Laredo

and Webb County services.




































































































































































































































































































































































































































































































































































































































































































































































































































































































































LEASE AGREEMENT ITWEEN THE CITY OF LAREDO ID AERO CENTER, INC.
(HANGAR #142, BU.LDINGS #144, #147 AND #148§,

7.02 BUILDER'S RISK INSURANCE

During any period of construction by LESSEE on the
leased premises, LESSEE shall «carry a Builder's Risk
Completed Value policy with an all risk endorsement in the
minimum amount of one million dollars ($1,000,000.00).

7.03 IMPROVEMENTS OWNED BY LESSOR

LESSEE shall also maintain in full force and effect fire
insurance on the improvements located on the leased premises
in an amount equal to the replacement cost of such
improvements as determined by the City's Blanket Insurance
Policy with loss payable to LESSOR. In this regard, LESSEE
agrees to reimburse LESSOR for said cost of providing said
coverage under the City of Laredo Master Insurance Policy.

ARTICLE VIII
SURRENDER AND HOLDING OVER

LESSEE covenants that at the expiration or prior
termination of this Agreement, it will quit and surrender
possession of the leased premises and all improvements
thereon that LESSEE 1is not entitled to remove under the
provisions hereof, to LESSOR free and clear of any and all
liens and encumbrances and in good repair and condition,
reasonable wear and tear and damage by fire, act of God, the
public enemy or action of the elements or by any cause not
due to any act or omission of LESSEE and beyond its control

excepted.

Any holding over of the leased premises or any part
thereof by LESSEE after the expiration or termination of this
Agreement and without the consent of LESSOR shall be on a
month-to-month basis and LESSEE shall pay to the LESSOR
monthly as liquidated damages one and one-half (1.5) the
amount of monthly rentals and other payments described in
Section 1.04 and Section 5.03 hereof that were in effect
immediately prior to the commencement of such holding over.

LESSEE shall be deemed to have abandoned to LESSOR any
trade equipment and other property of LESSEE when, without
the consent of the LESSOR, it has failed to remove from the
leased premises such trade equipment and other property
within thirty (30) calendar days after the end of the term of
this Agreement or after effective date of termination
thereof; provided, however, LESSEE shall not abandon any such
equipment on the leased premises without the written consent

of Manager.
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LEASE AGREEMENT (TWEEN THE CITY OF LAREDO D AERO CENTER, INC.
(HANGAR #142, BU.WDINGS #144, #147 AND #148,

ARTICLE IX
ABATEMENT OF RENTALS

LESSEE shall not be obligated to operate the leased
premises or to pay rent therefor during any period of time
when, through no fault or negligence of LESSEE, its
sublessees, tenants, employees, agents or contractors, LESSEE
is restricted in the use of the leased premises resulting in
a substantial interference with LESSEE'S operation of its
fixed based operator's business. 1In the event only a portion
of the leased premises is rendered unusable by LESSEE as
determined by LESSOR in the operation of its fixed base
operator's business as the result of any such restriction,
LESSEE shall not be obligated to operate such part of the
leased premises and the rent therefor during such period of
restriction shall be proportionately and equitably abated.
In the event that the Airport should be closed to general
aviation operations for any period of time in excess of
thirty (30) days by any order or direction of the City of any
other governmental authority or agency, or by any order or
direction of any Court of competent jurisdiction, the rental
for the leased premises shall be abated for the period of

such closing.

ARTICLE X
PAYMENT OF TAXES

LESSEE shall pay all taxes and assessments, if any,
which during the term of this lease may become a lien, or
levied by the State of Texas, County of Webb, or the City of
Laredo and any other taxing or assessment levying bodies,
upon the property of LESSEE, real, personal or mixed, or the
leased premises or any improvements thereon. The LESSOR will
immediately notify LESSEE of the receipt of any tax bills or
other notifications received by it with respect to the
imposition, liability for, or payment of any such taxes and
assessments and will promptly forward the same or two copies
thereof to LESSEE. Payment of any such taxes and assessments
shall be made by LESSEE directly to the authority charged
with the collection of such taxes but LESSEE shall have the
right to contest the amount or validity of any such tax or
assessment by appropriate legal proceedings in its own name
or in the name of the LESSOR. The LESSOR shall have the
right but not the obligation to participate in legal
proceedings in connection with the contest of any such taxes
or assessment at LESSOR'S election, if the LESSOR is alleged
to be 1liable for the payment of such taxes or any part
thereof. LESSEE shall pay all costs and expenses arising
therefrom except the LESSOR'S expense for legal counsel.
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LEASE AGREEMENT TWEEN THE CITY OF LAREDO ID AERO CENTER, INC.
(HANGAR #142, BU.LLDINGS #144, #147 AND #1466,

ARTICLE XI
COLLECTION OF LANDING FEES

If requested and imposed by LESSOR, LESSEE agrees, at
its expense, to collect landing fees specifically requested
from commercial cargo aircraft operators using LESSEE'S
services or leased premises. Landing fees referred to herein
are in addition to any fuel flowage or oil fees, are
different therefrom and not to be confused therewith. As
compensation for this service and LESSEE'S costs involved,
LESSEE may retain the following percentages of each landing
fee for the types of 1landing fees listed, or the maximum
amounts shown, whichever is less:

Individual Monthly
Landing Fee Landing Fee
% Retained 25% 10%
$ 1.50 $ 6.00

Maximum Retained

LESSOR may at any time amend its request for LESSEE to
collect landing fees at LESSOR'S discretion and LESSEE shall
comply with such amended requests. Collection of landing
fees will be on a cash basis or may be included on a
recognized credit card charge for individual landing
payments. Monthly landing fees may be billed. Under these
provision, LESSEE will make every reasonable effort to
collect the above landing fees and will report immediately to
the Airport Manager any person using LESSEE'S facilities
failing or refusing to pay such fees. It is specifically
understood and agreed between LESSOR and LESSEE that LESSEE
assumes no liability for the collection of such fees beyond
requesting payment thereof from the operator of any aircraft
using LESSEE'S facilities and prompt notification of the
operator to pay said fee. LESSEE will advise the Airport
Manager in writing of anyone in default on landing fee
payments and of circumstances and collection efforts for such
action as Director may consider appropriate in addition to
any action taken by LESSEE. LESSEE will submit a monthly
report together with the amount of the landing fees due, to
the Manager by the fifteenth (15th) day of each month for the
preceding month identifying the number of aircraft for which
landing fees are due the City by landing fee category.

ARTICLE XII
RIGHTS OF ENTRY RESERVED

12.01 LESSOR'S RIGHTS OF ENTRY SHALL BE AS FOLLOWS:

(a) The LESSOR, by its officers, employees, agents,

Page 17 of 36



LEASE AGREEMENT ITWEEN THE CITY OF LAREDO ID AERO CENTER, INC.
(HANGAR #142, BUG..LDINGS #144, #147 AND #148

representatives and contractors shall have the right at all
reasonable times to enter upon the leased premises for the
purpose of inspecting the same, for observing the performance
by LESSEE of its obligations under this Agreement and for the
doing of any act or thing which the LESSOR may be obligated
or have the right to do under this Agreement or otherwise.

(b) In the event that any personal property of LESSEE
shall obstruct the access of the LESSOR, its off%cers,
employees, agents, or contractors to any of the existing or
future utility, mechanical, electrical and other systems and
thus shall interfere with the inspection, maintenance or
repair of any such system, LESSEE shall move such property,
as directed by the LESSOR or the utility company owning and
furnishing the utility service, in order that access may be
had to the system or part thereof for inspection, maintenance
or repair, and if LESSEE shall fail to so move such property
within a reasonable period after direction from LESSOR or the
utility company may move it and the LESSEE hereby agrees to

pay the cost of such moving upon demand.

(c) At any time and from time to time during the
ordinary business hours within the six (6) months next
preceding the expiration of the term of this Agreement the
LESSOR, by its agents, and employees, whether or not
accompanied by a prospective lessee, occupier or user of the
leased premises, shall have the right to enter thereon for
the purpose of exhibiting and viewing all or any part of the

same.

(d) If, during the last month of the term of this
Agreement, LESSEE shall have removed all or substantially all
of its property from the leased premises, the LESSOR may
immediately enter and alter, renovate and redecorate the
leased premises and the improvements thereon; provided,
however, that such activities by or on behalf of the LESSOR
do not interfere with LESSEE'S use of the leased premises.

(e) Exercise of any or all of the foregoing rights, by
the LESSOR or others under right of LESSOR shall not be or be
construed to be an eviction of LESSEE nor be made the grounds
for any abatement of rental nor any claim or demand for
damages, consequential or otherwise.

ARTICLE XIII
PERFORMANCE BY AND RIGHTS OF LESSOR UPON DEFAULT BY LESSEE

In the event LESSEE fails, within thirty (30) days after
written notice from LESSOR, to perform any obligation
required herein to be performed by LESSEE, LESSOR may enter
the premises (without such entering causing or constituting a
termination of this Agreement or an interference with the
possession of such premises by LESSEE) and do all things
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LEASE AGREEMENT |TWEEN THE CITY OF LAREDO - D AERO CENTER, INC.
(HANGAR #142, BULLDINGS #144, #147 AND #148;

reasonably necessary to perform such obligation, charging to
LESSEE the cost and expense thereof and LESSEE agrees to pay
to LESSOR upon demand such charge in addition to any other
amounts payable by LESSEE hereunder; provided, however, that
if LESSEE'S failure to perform any such obligation endangers
the safety of the public or employees or property of LESSOR,
or other tenants of the Airport, and LESSOR so states in its
notice to LESSEE, LESSOR may perform such obligation of
LESSEE at any time after the giving of such notice and charge-
to LESSEE the reasonable cost and expense thereof which

LESSEE shall pay upon demand.

If the LESSOR elects to pay any sum or sums or incur any
obligations or expense by reason of the failure, neglect or
refusal of LESSEE to perform or fulfill any one or more of
the conditions, covenants or agreements contained in this
Agreement or as the result of any act or omission of LESSEE
contrary to said conditions, covenants or agreements, LESSEE
agrees to pay the sum or sums so paid or expenses SO
incurred, including interest not to exceed ten percentum per
annum, and the same may be added to any installment of rent
thereafter due hereunder and the same shall be and become
additional rent recoverable by LESSOR in the same manner and
with like remedies as if it were originally a part of the
"rent as set forth in Section 1.04 hereof.

If either party to this Agreement finds it necessary or
desirable to bring any action, or to sue to recover any
monies, or to enforce any obligations of the other party
under this Agreement, the prevailing party shall be entitled
to recover reasonable attorney's fees. Provided, however,
that no notice of cancellation as above provided shall be of
any force or effect if LESSEE shall have remedied the default
prior to receipt of LESSOR'S notice of cancellation or within
the notice period LESSEE commences a process of remedying the
default and diligently prosecutes the same to completion.

If LESSOR or LESSEE disagree as to LESSEE'S obligation
to pay money under this Agreement, LESSEE may pay the amount
demanded by LESSOR under protest and such payment shall not
prejudice LESSEE'S right to recover the disputed amount 1f
otherwise it was not due under this Agreement.

ARTICLE XIV
INDEMNIFICATION AND LIABILITY INSURANCE

14.01 INDEMNIFICATION

LESSEE hereby declares itself fully familiar with the
physical condition of the leased premises and the
improvements, fixtures and equipment leased herein, and
declares that said premises were in good condition when
possession of same was accepted and that there were no latent
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LEASE AGREEMENT I TWEEN THE CITY OF LAREDO ID AERO CENTER, INC.

(HANGAR #142, BU.LDINGS #144, #147 AND #148,

defects in the facilities as those facilities are deemed
vital to the wuse of the premises for their intended

commercial purpose.

LESSEE for itself, its agents, employees, servants,
successors and assigns promises to hold harmless and
indemnify LESSOR from and against any and all claims by or on
behalf of any person, whether legal or equitable, including
governmental bodies, arising from the conduct or management
of or from any work or thing done and from any conditions of
the leased buildings or other  structures, sidewalks,
driveways, or parking areas and facilities on the leased
premises or any street, curb, or sidewalk adjoining thereon,
and from all costs, attorney's fees, witness fees, expenses
and liabilities incurred in or about any such claim or action
or proceeding brought thereon; except any and all actions or
proceedings arising out of the sole negligence or willful act
of LESSOR, its employees, agents, or representatives from
which LESSOR shall indemnify and hold LESSEE harmless; and in
the event that any action or proceeding brought against the
LESSOR by reason of such claim, the LESSEE upon notice from
the LESSOR covenants to resist and defend such actions or

proceedings.

LESSEE agrees for itself, its agents, servants,
employees, invitees, successors and assigns that it will not
bring suit against the LESSOR or assign any cause of action
resulting from accident, fire, noise, or disturbance from the
operation, maintenance, accident, crash, or crash landing of
any airplane in the Laredo International Airport area or in
the vicinity of the Laredo International Airport, or during
any operation of aircraft over the premises, except any such
cause of action arising out of the negligence or willful act
of LESSOR, its employees, agents, or representatives.

LESSEE also holds LESSOR blameless for any damage to or
destruction of LESSEE'S property located on leased premises,
including that caused by natural occurrence, or any other
cause whatsoever, unless caused Dby LESSOR'S employees,
agents, or representatives, while said employees, agents or
representatives are acting in the course or scope of their

duties for the LESSOR.
14.02 LIABILITY INSURANCE

Prior to the conduct of its fixed based operations on
the Airport, LESSEE, at its sole expense, shall obtain and
cause to be kept in force at all times during the term of
this Agreement, liability insurance issued by a company or
companies of sound and adequate financial responsibility,
authorized to do business in the State of Texas, by policies
meeting the requirements of the laws of the State of Texas,
of the following types and minimum amounts: .

A
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LEASE AGREEMENT ITWEEN THE CITY OF LAREDO ID AERO CENTER, INC.

(HANGAR #142, BUILDINGS #144, #147 AND #148;

Aircraft Liability (Fleet Insurance Acceptable)
$ 100,000 per person

Bodily Injury
$1,000,000 per occurrence

Property Damage $ 500,000 per occurrence

Passenger Liability $ 100,000 per person
$1,000,000 per occurrence

Comprehensive Public Liability Including Vehicles

Bodily Injury $ 100,000 per person
$1,000,000 per occurrence

Property Damage $ 250,000 per occurrence

Hangar Keeper's Liability *$ 200,000 per aircraft

Products Liability $1,000,000 per occurrence

Bodily Injury ~$ 100,000 per person
$1,000,0QO per occurrence

Property Damage $1,000,000 per occurrence

Pollution Insurance $1,000,000 per occurrence

The above liability insurance shall include the LESSOR
as a named insured under contractual liability coverage for
the covenants and indemnification of LESSOR by LESSEE under
the terms of this Agreement. The naming of the LESSOR as an
additional insured in such policies of liability insurance
shall not thereby cause the LESSOR to be deemed a partner or
joint venturer with LESSEE in its business conducted on the

Airport.

LESSEE'S Comprehensive Public Liability Insurance Policy
shall protect the LESSOR against any and all liability
created by reason of LESSEE'S conduct incident to use of the
Airport, or resulting from any accident occurring on or about
the roads, driveways or other public areas of the Airport,
including the runways, taxiways and ramps used by LESSEE at

the Airport.

LESSEE agrees to purchase and maintain in effect
pollution insurance in the minimum amount of One Million and

No/Hundredths Dollars ($1,000,000.00) and shall name the
LESSOR as an added insured.

Said policies of insurance shall be performable in Webb
County, Texas, and shall be construed in accordance with the
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LEASE AGREEMENT TWEEN THE CITY OF LAREDO D AERO CENTER, INC.
(HANGAR #142, BULLDINGS #144, #147 AND #148,

laws of the State of Texas.

Certificates, in duplicate, of all insurance coverage
required of LESSEE shall be filed with the Manager. Such
certificates shall provide therein that the policies of
insurance referred to in such certificates shall not be
subject to cancellation by insured except after delivery of
written notice by certified mail to Manager at least fifteen
(15) days prior to the effective date of cancellation. In
such event LESSEE shall procure the insurance required by
this agreement prior to the cancellation of the existing
insurance policy(s). LESSEE shall provide the LESSOR with
all certificates of insurance complying with this Agreement.

- Should LESSEE fail or refuse to obtain and keep in full
force and effect the insurance required by this Article XIV,
LESSOR may either cancel this agreement or suspend LESSEE'S

rights hereunder.

The LESSOR reserves the right to increase the amounts of
insurance coverage described hereinabove, and to require any
additional riders or provisions in said policies or
certificates as shall be considered necessary by the LESSOR,
consistent with the terms and conditions of this Lease;
provided, however, such increases or additions shall not be
in excess of or in addition to customary insurance coverage
in the aviation industry as determined by the Airport
Operators Council International. LESSEE shall immediately
comply with said increase or other change.

In addition to the foregoing insurance coverage, LESSEE
shall obtain and maintain in effect excess public liability
insurance coverage for the above risks of not 1less than
$1,000,000.00. It is not required that the LESSOR be an
additional named insured under this excess coverage.

LESSEE shall, 1if required by State Law, also carry
Workmen's Compensation Insurance in the amounts and form
required by the Workmen's Compensation Act and the insurance

laws of the State of Texas.

14.03 NON-LIABILITY OF LESSOR FOR THIRD PARTIES

The LESSOR shall not in any event be liable to LESSEE
for any acts or omissions of, or for any condition resulting
from, the operations or activities of any third person, firm,
or corporation, or the agents, servants, employees or
independent contractors of any such person, firm, or
corporation, that results in injury, loss or damage to LESSEE
or to any other person, or loss of or damage to any personal
property installed or stored on the leased premises.

Page 22 of 36



LEASE AGREEMENT ITWEEN THE CITY OF LAREDO D AERO CENTER, INC.
(HANGAR #142, BULLDINGS #144, #147 AND #148,

ARTICLE XV
RULES AND REGULATIONS

From time to time LESSOR may adopt and enforce rules and
regulations with respect to the occupancy and use of the
Airport, its services and facilities, by persons, vehicles,
aircraft and equipment that in LESSOR'S opinion will :
reasonably insure the safe, efficient and economically
practicable operation thereof and provide for the safety and
convenience of those using the Airport, and to protect the
Airport and its facilities and the public from damage or
injury resulting from operations on, into and from the

Airport.

LESSEE agrees to observe and obey any and all rules and
regulations and all other Federal, State, and municipal rules
and regulations and laws and to require its officers, agents,
employees, contractors, and suppliers to observe and obey the
same. LESSOR reserves the right to deny access to the
Airport and its facilities to any person, firm, or
corporation that fails or refuses to obey and comply with
such rules, regqulations or laws. Such rules, regulations or
municipal laws of LESSOR will not be inconsistent with the
terms of this Agreement nor with the valid rules,
regulations, orders and procedures of the Federal Aviation
Administration or any other superior governmental agency duly
authorized to make or enforce rules and requlations for the
operation the Airport and the operation of aircraft using the

Airport.

LESSEE at all times shall be furnished a current copy of
any such rules and requlations and any amendments thereto.

LESSOR reserves the right to prohibit the operation of
any vehicle or equipment on the Airport that LESSOR
reasonably determines to be in an unsafe condition. LESSOR
reserves the right to require each vehicle operated on the
Airport to be inspected and to obtain a permit or license
authorizing such vehicle to operate on the Airport and for

which a nominal fee may be charged.

ARTICLE XVI
NON~-DISCRIMINATION

In the use of the Airport under the provisions of this
Agreement, LESSEE will not discriminate or permit
discrimination against any person or group of persons because
of race, color or national origin or in any manner validly
prohibited by Part 15 of the Federal Aviation
Administration's regqulations, the Federal Aid Airport Program
Grant Agreements applicable to the Airport, and all Federal
laws. 1In enforcing this provision, LESSOR reserves the right
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LEASE AGREEMENT ITWEEN THE CITY OF LAREDO ID AERO CENTER, INC.
(HANGAR #142, BUILDINGS #144, #147 AND #148)

take whatever action it might be required or entitled to
take. This provision is to be considered as a covenant on
the part of the LESSEE, a breach of which, if continuing
after notice by LESSOR to cease or desist, will constitute a
material breach of this Agreement and will entitle the LESSOR
at its option to exercise its right of termination as

provided for herein.

ARTICLE XVII
CANCELLATION BY LESSOR

LESSOR in addition to any other right of cancellation
herein given to it or any other rights to which it may be
entitled by law, equity or otherwise, may cancel this
Agreement by giving LESSEE thirty (30) days advance written
notice, to be served as herein provided, upon or after the
happening of any one or more of the following events, except
default in the timely payment of any money due LESSOR for
which fifteen (15) days notice shall be given:

(a) The filing by LESSEE of a voluntary petition in
bankruptcy or any assignment for benefit of creditors of all
or any part of LESSEE'S assets; or

(b) Any institution of proceedings in bankruptcy
against LESSEE and the adjudication of LESSEE as a bankrupt

pursuant to such proceedings; or

(c) The taking of jurisdiction by a court of competent
jurisdiction of LESSEE or its assets pursuant to proceedings
brought under the provisions of any Federal reorganization

acts; or

(d) The appointment of a receiver or trustee of
LESSEE'S assets by a court of competent jurisdiction or by a
voluntary agreement with LESSEE'S creditors; or

(e} The abandonment by LESSEE of its fixed Dbase
operator business at the Airport and in this connection,
suspension of operations for a period of ninety (90) days
will be considered abandonment; or

(f) The default by LESSEE in the performance of any
covenant or condition herein required to be performed by
LESSEE and the failure of LESSEE to begin to remedy such
default within a period of thirty (30) days after receipt
from LESSOR of written notice to remedy the same, except
default in the timely payment of any amounts due LESSOR
hereunder for which a total of fifteen (15) days notice will
be given. Provided, however, that no notice of cancellation
as above provided shall be of any force or effect if LESSEE
shall have remedied the default prior to receipt of LESSOR'S
notice of cancellation or within said thirty (30) day period
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LESSEE commences the process of remedying the default and
diligently prosecutes the same to completion.

Failure by LESSOR to take any authorized action upon
default by LESSEE of any of terms, covenants or conditions
required to be performed, kept and observed by LESSEE shall
not be construed to be or act as a waiver of said default or
of any subsequent default of any of the terms, covenants and
conditions herein contained to be performed, kept and
observed by LESSEE. Acceptance of rentals by LESSOR from
LESSEE or performance by LESSOR under the terms hereof for
any period or periods after a default by LESSEE of any of the
terms, covenants and conditions herein required to be
performed, kept and observed by LESSEE shall not be deemed a
waiver or estoppel of any right on the part of the LESSOR to
cancel this Agreement for failure by LESSEE to so perform,
keep or observe any of said terms, covenants or conditions.

ARTICLE XVIII
CANCELLATION BY LESSEE

In addition to any other right of cancellation herein
given to LESSEE or any other rights to which it may be
entitled by law, equity or otherwise, as long as LESSEE is
not in default in payment to LESSOR of any amounts due LESSOR
under this Agreement, LESSEE may cancel this Agreement and
thereby terminate all of its rights and unaccrued obligations
hereunder by giving LESSOR ninety (90) days advance written
notice, to be served as herein provided, upon or after the
happening of any of the following events:

(a) Issuance by a court of competent jurisdiction of an
injunction which in any way substantially prevents or
restrains the use of the leased premises or any part thereof
necessary to LESSEE'S Fixed Base Operator Business Operations
and which injunction remains in force for a period of at
least thirty (30) days after LESSOR has exhausted or
abandoned all appeals, if such injunction is not necessitated
by or issued as a result of an act or omission of LESSEE; or

(b) The default by the LESSOR in the performance of any
covenant or condition within the control of LESSOR and herein
required to be performed by LESSOR and failure of LESSOR to
use its best efforts to remedy such default within a period
of thirty days after receipt from LESSEE of written notice to
remedy the same, said notice setting forth the default or
defaults complained of; provided, however, that no notice of
cancellation as above provided shall be of any force or
effect if LESSOR shall have remedied the default prior to
receipt of LESSEE'S notice of cancellation or within the
aforesaid thirty (30) days period or during said period
LESSOR commences a process of remedying the same and
diligently prosecutes the same to completion; or
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(c) The assumption by the United States Government or
any authorized agency thereof of the operation, control or
use of the Airport and its facilities, or any substantial
part thereof, in such a manner as to substantially restrict
LESSEE, for a continuous period of at least ninety (90) days,
from operating its Fixed Base Operator Business; or

(d) The inability of LESSEE for continuing period in
excess of ninety days to use the leased premises or to
exercise any rights or privileges granted to LESSEE hereunder
and necessary to the operation of its Fixed Base Operator
Business because of any law or ordinance by any governmental
authority having jurisdiction over the operation of LESSEE'S
business on the Airport, or because of earthquakes or other
casualty (excepting fire), acts of God or the public enemy,
and beyond the control of LESSEE.

LESSEE'S performance of all or any part of this
Agreement for or during any period or periods after a default
of the terms, covenants and conditions herein contained to be
performed, kept and observed by LESSOR, shall not be deemed a
waiver of any right on the part of LESSEE to cancel this
Agreement for failure by LESSOR so to perform, keep or
otherwise observe any of the terms, covenants or conditions
hereof to be performed kept and observed by LESSOR, or be
construed to be or act as a waiver by LESSEE of said default
or of any subsequent default of any said terms, covenants and
conditions herein contained and to be performed, kept and

observed by LESSOR.
ARTICLE XIX

QUIET ENJOYMENT

The LESSOR covenants that as long as LESSEE is not in
default of any provision of this Agreement, LESSEE shall and
may peaceably and quietly have, hold and enjoy the leased
premises exclusively to it during the term hereof unless
sooner terminated as provided in this Agreement.

ARTICLE XX
EXCLUSIVITY

Nothing herein contained shall be deemed to grant to
LESSEE any exclusive right or privilege within the meaning of
Section 3.08 of the Federal Aviation Act for the conduct of
any activity on the Airport, except that, subject to the
terms and provisions hereof, LESSEE shall have the exclusive
right to possession of the leased premises.
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ARTICLE XXI
MISCELLANEOUS PROVISIONS

LESSOR and LESSEE agree to the following miscellaneous
provisions:

(a) LESSEE shall not use or permit the use of the
leased premises or any part thereof for any purpose or use
other than those authorized by this Agreement.

(b) This Agreement shall be performable and enforceable
in Webb County, Texas, and shall be construed in accordance
with the laws of the State of Texas.

(c) This Agreement is made for the sole and exclusive

benefit of the LESSOR and LESSEE, their successors and
assigns, and is not made for the benefit of any third party.

(d) In the event of any ambiguity in any of the terms
of this Agreement, it shall not construed for or against any
party thereto on the basis that such party did or did not

author the same.

(e) All covenants, stipulations and agreements in this
Agreement shall extend to and bind each party hereto, and its
trustees, legal representatives, sublessees, successor and
assigns, except where otherwise noted herein.

(f) This agreement shall not become effective until the
same has been fully and properly executed by both parties

hereto.

(g) The titles of the several articles of this
Agreement are inserted herein for convenience only and are
not intended and shall not be construed to affect in any
manner the terms and provisions hereof or the interpretation

or construction thereof.

ARTICLE XXII
FIXED BASE OPERATOR'S BUSINESS IDENTITY

The name by which the business is identified and under
which it is to be operated shall indicate a facility capable
of serving all types of general aviation and corporate type
aircraft with all services normally provided by first-class
fixed base operators serving general aviation at primary
commercial service airports in the United States.

It is not intended by this provision to prohibit LESSEE,
its sublessees and tenants from displaying symbols, names and
corporate logos identifying the products and services
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furnished by LESSEE, its sublessees and tenants on the leased
premises. Any such signs or identification shall be subject
to approval by the Manager before installation on the

premises.
ARTICLE XXIII

LEASE TO FEDERAL GOVERNMENT

During the time of war or national emergency, LESSOR
shall have the right to lease the landing area or any part
thereof to the United States Government for military or naval
use and if any such lease is executed, the provisions of this
Agreement insofar as they are inconsistent with the
provisions of the lease to the Government shall be suspended,
but such suspension shall not extend the term of this

Agreement.
ARTICLE XXIV

ASSIGNMENT AND SUBLEASE

Subject to the provisions of Article V hereof:

not sell,

(a) LESSEE covenants and agrees that it will
Agreement

convey, transfer, mortgage, pledge or assign this
or any part thereof, or any rights created thereby, or sublet
the leased premises covered by this Agreement or any part
thereof without the express written consent of LESSOR, which
consent shall not be unreasonably withheld; provided,
however, that LESSEE shall have the right without the consent
of LESSOR to assign or to sublet the leased premises or any
part thereof to any subsidiary or affiliated company of
LESSEE upon the condition that the LESSEE hereunder shall
remain liable for the full, faithful and complete performance
of this Agreement, including but not limited to any and all

insurance requirements.

(b) Any assignment or transfer of this Agreement or any
right of LESSEE hereunder (except as otherwise permitted
herein) whether it be a voluntary assignment without the
consent of LESSOR if such consent be unnecessary, or any
assignment or transfer by operation of law, shall entitle the
LESSOR at its option to forthwith terminate this Agreement
and re-enter upon and take possession of the leased premises
and of all improvements thereupon that LESSEE 1is not
authorized to remove under the provisions hereof, and in such
event, title to all such improvements located upon the leased
premises, and which may not have previously vested in LESSOR,
shall ipso factor vest in LESSOR, free and clear of all
liens, claims and encumbrances.
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ARTICLE XXV
RIGHTS RESERVED TO LESSOR

Nothing contained herein shall impair the right of
LESSOR to exercise its governmental or legislative functions.
This Agreement is made subject to the Constitution and laws
of the State of Texas and the Charter of the City of Laredo,
Texas, and to the provisions of the Federal Aid Airport
Program Grant Agreements applicable to the Airport and its
operation, and the provisions of such agreements, insofar as
they are applicable to the terms and provisions of this
Agreement, shall be considered a part hereof to the same
extent as though copied herein at length.

ARTICLE XXVI
INVALID PROVISIONS

In the event any covenant, conditions, or provision
herein contained is held to be invalid by a court of
competent jurisdiction, the invalidity of any such covenant,
condition or provision shall in no way affect any other
covenant, condition, or provision herein contained provided
that the invalidity of any such covenant, condition, or
provision does not materially prejudice either LESSOR or
LESSEE in its respective rights and obligations contained in
the valid covenants, conditions, and provisions of this

Agreement.
ARTICLE XXVII

NON-WAIVER

The failure by either party to exercise any right or
rights accruing to it by virtue of the breach of any covenant
, condition, or agreement herein by the other party shall not
operate as a waiver of the exercise of such right or rights
in the event of any subsequent breach by such other party,
nor shall such other party be relieved thereby from its

obligation under the terms hereof.

ARTICLE XXVIII
- DEFINITIONS

Except as may otherwise be provided herein, the
following words and term shall have the following meanings.
All other words and terms shall be deemed to have been used
in their usual sense, definition and meaning unless defined

elsewhere herein:
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(a) Federal Aviation Administration: The "Federal
Aviation Administration” (FAA) 1is that administration so
designated and provided for in the Department of
Transportation Act, of October 15, 1966 (Public Law 83-760,
89th Congress, 2nd Session), and as the same may be amended,
or to such other Federal Government authority or authorities
Oor agency or agencies as may be the successors thereto or be
vested with the same or similar authority.

(b) Public Areas and Public Facilities: The term
"Public Area" or "Public Facilities" shall mean those areas
and facilities of the Airport and the terminal buildings
which are provided free of charge by LESSOR for the common

use of the public.

(c) Manager: The word "Manager" shall mean the Airport
Manager of the City of Laredo or such other officer to whom
the duties and authority of the Manager may be assigned by
the City Council of Laredo or by any agency or authority
which may subsequently succeed the jurisdiction of City over

the Airport.

(d) Aircraft: The word "Aircraft'" shall mean any and
all types of controlled airborne vehicles designed or used
for transporting persons, cargo, or mail-through the airspace
and certificated or licensed for such use by the governmental

agency or agencies so authorized.

(e) City: The word "City" shall mean the governing
body of the municipal corporation the City of Laredo, Texas,
or such other agency, board, or authority which may succeed
to the jurisdiction of City over the Airport.

(£f) Structure: Includes, but is not limited to, the
foundation, load bearing walls, joists, rafters, load bearing
surfaces, water pipes, drainage pipes, and air conditioning
ducts.

(g) General Aviation: The term "General Aviation"
shall mean aircraft owned and operated by private
individuals, corporations, or businesses other than scheduled
and non-scheduled air carriers certificated by the Civil
Aeronautics Board foregoing air carriers authorized by the
United States Government to provide public air carrier
service in the United States, and aircraft operated by any
agency or department of the Federal Government.

(h) Fixed Base Operator:

(1) 1In order to establish effective standards for
such operations, a "Fixed Base Operator" is one who as LESSEE
shall provide to all classes of the general aviation public,
among other things as authorized by Manager, the following
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facilities, services and equipment on the Airport:

(i) Jet and aviation gasoline, oil, and
lubricants, sales and servicing.

(ii) Aircraft storage, tiedown, itinerant
aircraft parking, and ramp assistance.

(iii) Flight planning and clearance filing.

(iv) Complimentary ground transportation for
crews and passengers of itinerant general
aviation aircraft between leased premises
and the scheduled airline terminal
buildings and the hotel on the Airport
and locations off the Airport.

(v) Energizers, starters, loading stairs or
ramps, tow-bars, tow-tractors, fire
extinguishers, and other appropriate
equipment normally required by general
aviation users of the Airport.

(2) Only those LESSEES on the Airport whose lease
agreements specifically authorize the operation of a Fixed
Base Operator business may perform the above services for the
public. To provide the above services and facilities, all
Fixed Base Operators authorized by LESSOR to establish such
business on the Airport will be required to provide at
LESSEE's own expense a minimum of 20,000 square feet of
hangar space, minimum of two (2) each 10,000 gallon fuel
tanks, minimum of 1,400 sgquare feet lobby space, restrooms,
and pay to LESSOR a monthly FBO license fee of $30.00.

(3) It is specifically agreed that the standards
and requirements of service to the general aviation public
imposed in this Agreement upon LESSEE shall adhere to the
minimum standards and requirements of service to the general
aviation public for all Fixed Base Operators on the Airport,
known as the "Airport Minimum Standards and Requirements for
the conduct of aeronautical activities", attached hereto as
Exhibit "E" and incorporated herein for all intents and

purposes.
(4) The 'following are by example but not by
limitation, specifically excluded from the definition of
"Fixed Base Operator":
(i) LESSEES of land used solely for the
storage, fueling, servicing, maintaining

and repair of aircraft owned or leased by
such LESSEES or subsidiaries of such

LESSEES.
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(ii) LESSEES of land used principally for a
major engine overhaul or modification

center.

(i) Laredo International Airport or Airport: That
certain area administered by LESSOR pursuant to Indenture
from the United States of America to the City of Laredo,
dated February 21, 1975, and consisting of all the area
bounded by Saunders Avenue to the South, McPherson Avenue to
the West, Lake Casa Blanca to the East and undeveloped land
to the North, and being more particularly described in that
certain Deed of Indenture filed in Volume 478 at page 471 of
the Deed of Records of Webb County, Texas.

ARTICLE XXIX
FORCE MAJEURE

Neither the ©LESSOR or LESSEE shall be deemed in
violation of this Agreement if it is prevented from
performing any of its obligations hereunder by reason of
strike, boycotts, embargoes, shortage of material, acts of
God, act of the public enemy, act of superior governmental
authority, rebellion, sabotage; circumstances for which it is
not responsible and which is not in its control and cannot be
avoided by exercise of due care; provided, however, that
these provisions shall not excuse LESSEE from paying the
rentals hereinabove specified in Section 1.04 except as
otherwise provided for herein.

ARTICLE XXX
NON-LIABILITY OF INDIVIDUALS

No director, officer, agent or employee of either party
shall be charged or held contractually liable by or to the
other party under any term or provision of this Agreement or
of any supplement, modification or amendment to this
Agreement or because of any breach hereof, or because of its
or their execution or attempted execution, unless said LESSOR

is a sham c¢orporation.

ARTICLE XXXI
REMEDIES TO BE NON-EXCLUSIVE

All remedies provided in this Agreement shall be deemed
cumulative and additional and not in lieu of or exclusive of
each other or of any other remedy available to the LESSOR or
LESSEE at law or in equity, and the exercise of any remedy,
or the existence herein of other remedies or indemnities
shall not prevent the exercise of any other remedy.
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ARTICLE XXXII
REPORTS

LESSEE shall submit to the Airport Manager by the
fifteenth (15th) day of each month, monthly reports for the
preceding month in a form acceptable to the Airport Manager,
containing by way of example and not limitation the following

information:

(a) Number and type of aircraft based on
leased premises. :

(b) Gallons of fuel and oil sold to others or
used in LESSEE's equipment.

(c) Landing fees report as required by
Section XI.

(d) Such other information as Director may
from time to time reasonably require to
better understand the volume and types of
operations and services being conducted
and provided from the leased premises.

ARTICLE XXXIII
LESSEE-INDEPENDENT CONTRACTORS

LESSEE in its operations hereunder shall act in the
capacity of an independent contractor and LESSOR shall not
have or be construed to have any responsibility or liability
for any work, acts, or omissions of LESSEE, 1its agents,
employees, tenants, sublessee, contractors, gquests, invitees

or customers.

ARTICLE XXXIV
AIR OPERATIONS AREA SECURITY

LESSEE shall provide for the security of the air
operations area to prevent ground entry or movement of
unauthorized persons from or through the leased premises in
accordance with any regulations imposed upon LESSOR by the
Federal Aviation Administration. LESSEE will indemnify and
hold harmless LESSOR, its officers and employees, from any
charges, fines, or penalties that may be levied by any agency
of the United States or the State of Texas by reason of
LESSEE'S failure to comply with this requirement.

LESSEE shall, at its own expense, provide reasonable
security for the buildings and other improvements now
existing or hereafter erected or installed on the leased
premises subject to the approval of this Airport Manager.
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LESSEE shall be entitled to the same degree of LESSOR
provided security as is available to all other tenants of the

Airport.
ARTICLE XXXV

UTILITIES

LESSEE promises and agrees to pay for all electric
energy and electric lighting, telephone service, water, and
other public utility services used on the leased premises.
All future extensions or alterations to the wiring system and
all globes and electric lamps shall be paid for by LESSEE.
As to any utility services not now metered on a separate
meter, measuring LESSEE'S use of such services, LESSEE agrees
that LESSOR shall monthly allocate LESSEE'S share of such
services by apportioning the services among their various
users not having separate meters, and that LESSOR'S

determination in such regards will be final.

ARTICLE XXXVI

NOTICES
Any notice to the LESSOR shall be sufficient if sent by
certified mail, postage prepaid, addressed to the:

Airport Manager

Laredo International Airport

4719 Maher Avenue, Building #132 -

Laredo, Texas 78041

if sent by

Any notice to the LESSEE shall be sufficient
certified mail, postage prepaid, addressed to:

Aero Center, Inc.
Laredo International Airport
5203 Maher Avenue, Hangar 182
Laredo, Texas 78041

ARTICLE XXXVII
LANDING AND AIR OPERATION AREAS

LESSOR reserves the right, but shall not be obligated to
LESSEE, to maintain and keep in repair the landing areas of
the Airport and all publicly-owned facilities of the Airport,
together with the right to direct and control all activities

of LESSEE in this regard.
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ARTICLE XXXVIII
AERIAL APPROACHES

LESSOR reserves the right to take any action it
considers necessary to protect the aerial approaches of the
Airport against obstruction, together with the right to
prevent LESSEE from erecting, or permitting to be erected,
any building or other structure on or adjacent to the Airport
which, in the opinion of the LESSOR, would limit the
usefulness of the Airport or constitute a hazard to aircraft.

ARTICLE XXXIX
FUEL STORAGE FACILITIES

LESSEE, as operator and/or owner of the fuel system,
agrees to comply at LESSEE'S sole cost and expense with all
local, state and federal rules and regulations pertaining to
the handling, storage, disposal, and sale of petroleum
products at the Airport, and with all present and future
environmental rules and regulations pertaining to the testing
of the fuel system, installation of monitor and recovery
wells, site monitoring, site assessment and site restoration,

as may be required of LESSEE by local, state, and federal
rules and regulations, as a result of LESSEE'S operation and

maintenance of LESSEE's owned fuel storage facilities,
including piping.
LESSEE agrees to provide LESSOR with activity and

inventory reports and extraordinary to the fuel storage
system at LESSEE's sole cost and expense.

LESSEE shall have the right to select his own fuel
supplier without the necessity of obtaining LESSOR'S approval

therefor.
ARTICLE XL

TIME IS OF THE ESSENCE
Time is of the essence in this agreement.
‘ ARTICLE XLI
AGREEMENT

This Agreement consists of Article I through XL and
Exhibits "A" through "E". It constitutes the entire
Agreement of the parties on the subject matter hereof and may
not be changed, modified, discharged, or extended except by
written instrument duly executed by the LESSOR and LESSEE.
LESSEE agrees that no representations or grant of rights or
privileges shall be binding upon the LESSOR unless expressed
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in writing in this Agreement.

IN WITNESS WHEREOF, the parties hereto have executed
this Agreement in duplicate originals, as of the date and
year first above written.

EXECUTED on this the Zf% day of Z/aU/, 1995.

CITY OF LAREDO, ]
A Municipal Corporation

PETER H(;XABGAS,
City Manager

e

zv,ST. f ;;/~>
/%

/7MM @n A
GUSTAVO GUEVQRA, JR.
Clty Secretary

APPROVED AS TO FORM:
FAUSTO sOsAa .7

CITY ATTORNEY -
.jjf ’7
By: ':;%%Vﬁ* A Tz
GINGER/ﬁV NERT/
ASSISTANT €ITY ATTORNEY
By:

FEDERICO PENA
President
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COUNCIL COMMUNICATION

DATE: SUBJECT: FINAL READING ORDIANCE NO. 2008-0-022
Authorizing the issuance of the City of Laredo, Texas Public Property Finance

02/19/08 Contractual Obligations, Series 2008, in the principal amount of $3,555,000 for the
purchase of municipal buses for the Mass Transit System; authorizing amendment to the
City’s budget to appropriate such proceeds for the purposes authorized herein; approving
sale of contractual obligations; making provisions for security thereof; authorizing the
execution of a private placement letter; and ordaining other matters relating to the subject.

INITIATED BY: STAFF SOURCE:

Carlos Villarreal, Pete Tart, McCall Parkhurst & Horton

City Manager Rosario C. Cabello, Finance Director

PREVIOUS COUNCIL ACTION:

A presentation of the Plan of Finance was done on December 17, 2007. Public hearing was held on
February 4, 2008 and introduced.

BACKGROUND:

The City of Laredo will be purchasing/replacing 10 Gillig Corporation Low Floor Bus. The sales will be
done thru a private placement in February.

FINANCIAL IMPACT:
The principal and interest amount of the bonds will be determined at the time of the sale. First payment
will be due in fiscal year 2008 and will be budgeted accordingly in the Transit Sales Tax Fund.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

N/A

Approval of Final Reading and Ordinance.




ORDINANCE NO. 2008-0-022

AUTHORIZING THE ISSUANCE OF CITY OF LAREDO, TEXAS PUBLIC PROPERTY
FINANCE CONTRACTUAL OBLIGATIONS, SERIES 2008, IN THE PRINCIPAL AMOUNT OF
$3,555,000 FOR THE PURCHASE OF MUNICIPAL BUSES FOR THE MASS TRANSIT
SYSTEM; AUTHORIZING AMENDMENT TO CITY’S BUDGET TO APPROPRIATE SUCH
PROCEEDS FOR PURPOSES AUTHORIZED HEREIN; APPROVING SALE OF
CONTRACTUAL OBLIGATIONS; MAKING PROVISIONS FOR SECURITY THEREOF;
AUTHORIZING THE EXECUTION OF A PRIVATE PLACEMENT LETTER; AND ORDAINING
OTHER MATTERS RELATING TO THE SUBJECT

THE STATE OF TEXAS §

COUNTY OF WEBB §
CITY OF LAREDO §

WHEREAS, the Public Property Finance Act, Section 271.001 et seq. of the Local
Government Code, authorizes the Issuer to execute, perform, and make payments under
contracts with any person for the use, acquisition or purchase of personal property as described
in said Act; and

WHEREAS, the Act permits the governing body of the Issuer to execute contracts in any
form deemed appropriate by said governing body in connection with the use, acquisition or
purchase of personal property; and

WHEREAS, the governing body of the Issuer desires to acquire or purchase personal
property, all as described in Exhibit A attached hereto, or such other personal property,
appliances, equipment, facilities, furnishings or interests therein, whether movable or fixed,
deemed by the governing body of the Issuer to be necessary, useful and/or appropriate for the
purposes of the Issuer (the "Property"); and

WHEREAS, the governing body of the Issuer deems it appropriate to adopt this
Ordinance and issue the "Contractual Obligations" herein authorized as permitted by the Act.

THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LAREDO:

Section 1. AMOUNT AND PURPOSE OF THE CONTRACTUAL OBLIGATIONS.
The contractual obligation or contractual obligations of the City of Laredo (the "lssuer") are
hereby authorized to be issued and delivered in the aggregate principal amount of $3,555,000,
FOR THE PURPOSE OF PAYING ALL OR A PORTION OF THE ISSUER'S CONTRACTUAL
OBLIGATIONS TO BE INCURRED IN CONNECTION WITH THE ACQUISITION OR
PURCHASE OF PERSONAL PROPERTY, IN ACCORDANCE WITH THE PROVISIONS OF
THE PUBLIC PROPERTY FINANCE ACT, SECTION 271.001 ET SEQ. OF THE LOCAL
GOVERNMENT CODE.

Section 2. DESIGNATION, DATE, DENOMINATION, NUMBERS, MATURITY AND
INTEREST RATE OF CONTRACTUAL OBLIGATION. Each Contractual Obligation issued
pursuant to this Ordinance shall be designated: "CITY OF LAREDO, TEXAS PUBLIC
PROPERTY FINANCE CONTRACTUAL OBLIGATIONS, SERIES 2008, and initially there shall
be issued, sold, and delivered hereunder one fully registered Contractual Obligation, without



interest coupons, dated February 15, 2008, in the denomination and principal amount of
$3,555,000, numbered R-1, with any Contractual Obligation issued in replacement thereof being
in the denomination of the full principal amount of the series of which the Contractual Obligation
is issued, and numbered consecutively from R-2 upward, payable in instaliments to the
registered owner thereof, or to the registered assignee of said Contractual Obligation (in each
case, the “Registered Owner”). Principal of said Contractual Obligation shall mature and be
payable in installments on the dates and in the amounts stated in the FORM OF
CONTRACTUAL OBLIGATION set forth in this Ordinance. The Contractual Obligation shall
bear interest on the unpaid balance of the principal amount thereof from the date of delivery to
the scheduled due date, of the principal instaliments of the Contractual Obligation at a rate of
% per annum. Said interest shall be payable in the manner provided and on the dates
stated in the FORM OF Contractual Obligation set forth in this Ordinance.

The term "Contractual Obligation" as used in this Ordinance shall mean and include
collectively the Contractual Obligation initially issued and delivered pursuant to this Ordinance
and all substitute Contractual Obligations exchanged therefor, as well as all other substitute
Contractual Obligations and replacement Contractual Obligations issued pursuant hereto, and
the term "Contractual Obligation" shall mean any of the Contractual Obligations.

Section 3. CHARACTERISTICS OF THE Contractual Obligation. (a) Registration.
The Issuer shall keep or cause to be kept at the principal corporate trust office of
, Texas (the "Paying Agent/Registrar"), books or
records for the registration of the transfer and exchange of the Contractual Obligation (the
"Registration Books"), and the Issuer hereby appoints the Paying Agent/Registrar as its registrar
and transfer agent to keep such books or records and make such registrations of transfers and
exchanges under such reasonable regulations as the Issuer and Paying Agent/Registrar may
prescribe; and the Paying Agent/Registrar shall make such registrations, transfers and
exchanges as herein provided. The Paying Agent/Registrar shall obtain and record in the
Registration Books the address of the registered owner of the Contractual Obligation to which
payments with respect to the Contractual Obligation shall be mailed, as herein provided; but it
shall be the duty of each registered owner to notify the Paying Agent/Registrar in writing of the
address to which payments shall be mailed, and such interest payments shall not be mailed
unless such notice has been given. The Issuer shall have the right to inspect the Registration
Books during regular business hours of the Paying Agent/Registrar, but otherwise the Paying
Agent/Registrar shall keep the Registration Books confidential and, unless otherwise required
by law, shall not permit their inspection by any other entity. The Issuer shall pay the Paying
Agent/Registrar's standard or customary fees and charges for making such registration,
transfer, exchange and delivery of a substitute Contractual Obligation. Registration of
assignments, transfers and exchanges of the Contractual Obligation shall be made in the
manner provided and with the effect stated in the FORM OF CONTRACTUAL OBLIGATION set
forth in this Ordinance. Each substitute Contractual Obligation shall bear a letter and/or number
to distinguish it from each other Contractual Obligation.

(b) Transfer and Exchange. Except as provided in Section 3(d) of this Ordinance, an
authorized representative of the Paying Agent/Registrar shall, before the delivery of any such
Contractual Obligation, date and manually sign said Contractual Obligation, and no such
Contractual Obligation shall be deemed to be issued or outstanding unless such Contractual
Obligation is so executed. The Paying Agent/Registrar promptly shall cancel the paid
Contractual Obligation and any Contractual Obligation surrendered for exchange. No additional
ordinances, orders, or resolutions need be passed or adopted by the governing body of the
Issuer or any other body or person so as to accomplish the foregoing exchange of any




Contractual Obligation or portion thereof, and the Paying Agent/Registrar shall provide for the
printing, execution, and delivery of the substitute Contractual Obligation in the manner
prescribed herein, and said Contractual Obligation shall be printed or typed on paper of
customary weight and strength. Pursuant to Chapter 1201, Government Code, as amended,
the duty of exchange of a Contractual Obligation as aforesaid is hereby imposed upon the
Paying Agent/Registrar, and, upon the execution of said Contractual Obligation, the exchanged
Contractual Obligation shall be valid, incontestable, and enforceable in the same manner and
with the same effect as the Contractual Obligation that initially was issued and delivered
pursuant to this Ordinance, approved by the Attorney General and registered by the Comptrolier
of Public Accounts.

(c) Payment of Contractual Obligation and Interest. The Issuer hereby further appoints
the Paying Agent/Registrar to act as the paying agent for paying the principal of and interest on
the Contractual Obligation, all as provided in this Ordinance. The Paying Agent/Registrar shall
keep proper records of all payments made by the Issuer and the Paying Agent/Registrar with
respect to the Contractual Obligation, and of all exchanges of the Contractual Obligation, and all
replacements of the Contractual Obligation, as provided in this Ordinance. However, in the
event of a nonpayment of interest on a scheduled payment date, and for thirty (30) days
thereafter, a new record date for such interest payment (a "Special Record Date") will be
established by the Paying Agent/Registrar, if and when funds for the payment of such interest
have been received from the Issuer. Notice of the past due interest shall be sent at least five (5)
business days prior to the Special Record Date by United States mail, first-class postage
prepaid, to the address of the Registered Owner appearing on the Registration Books at the
close of business on the last business day next preceding the date of mailing of such notice.

(d) In General. The Contractual Obligation (i) shall be issued in fully registered form,
without interest coupons, with the principal of and interest on such Contractual Obligation to be
payable only to the Registered Owner thereof, (ii) shall be in the denomination, and may and
shall be paid, (iii) may be transferred and assigned, (iv) shall have the characteristics, (v) shall
be signed, sealed, executed and authenticated, (vi) the principal of and interest on the
Contractual Obligation shall be payable, and vii) shall be administered and the Paying
Agent/Registrar and the Issuer shall have certain duties and responsibilities with respect to the
Contractual Obligation, all as provided, and in the manner and to the effect as required or
indicated, in the FORM OF CONTRACTUAL OBLIGATION set forth in this Ordinance. The
Contractual Obligation initially issued and delivered pursuant to this Ordinance is not required to
be, and shall not be, authenticated by the Paying Agent/Registrar, but on each substitute
Contractual Obligation issued in exchange for any Contractual Obligation issued under this
Ordinance the Paying Agent/Registrar shall execute the PAYING AGENT/REGISTRAR'S
AUTHENTICATION CERTIFICATE, in the form set forth in the FORM OF CONTRACTUAL
OBLIGATION.

(e) Paying Agent/Registrar. The Issuer covenants with the Registered Owner of the
Contractual Obligation that at all times while the Contractual Obligation is outstanding the Issuer
will provide a competent and legally qualified bank, trust company, financial institution, or other
entity to act as and perform the services of Paying Agent/Registrar for the Contractual
Obligation under this Ordinance, and that the Paying Agent/Registrar will be one entity. The
Issuer reserves the right to, and may, at its option, change the Paying Agent/Registrar upon not
less than 20 days written notice to the Paying Agent/Registrar, to be effective not later than 15
days prior to the next principal or interest payment date after such notice. In the event that the
entity at any time acting as Paying Agent/Registrar (or its successor by merger, acquisition, or
other method) should resign or otherwise cease to act as such, the Issuer covenants that




promptly it will appoint a competent and legally qualified bank, trust company, financial
institution, or other agency to act as Paying Agent/Registrar under this Ordinance. Upon any
change in the Paying Agent/Registrar, the previous Paying Agent/Registrar promptly shall
transfer and deliver the Registration Books (or a copy thereof), along with all other pertinent
books and records relating to the Contractual Obligation, to the new Paying Agent/Registrar
designated and appointed by the Issuer. Upon any change in the Paying Agent/Registrar, the
Issuer promptly will cause a written notice thereof to be sent by the new Paying Agent/Registrar
to the Registered Owner of the Contractual Obligation, by United States mail, first-class postage
prepaid, which notice also shall give the address of the new Paying Agent/Registrar. By
accepting the position and performing as such, each Paying Agent/Registrar shall be deemed to
have agreed to the provisions of this Ordinance, and a certified copy of this Ordinance shall be
delivered to each Paying Agent/Registrar.

(f) Authentication. Except as provided below, no Contractual Obligation shall be valid or
obligatory for any purpose or be entitled to any security or ben~fit of this Ordinance unless and
until there appears thereon the Certificate of Paying Agent/Registrar substantially in the form
provided in this Ordinance, duly authenticated by manual execution of the Paying
Agent/Registrar. It shall not be required that the same authorized representative of the Paying
Agent/Registrar sign the Certificate of Paying Agent/Registrar on the Contractual Obligation. In
lieu of the executed Certificate of Paying Agent/Registrar described above, the Contractual
Obligation delivered on the closing date shall have attached thereto the Comptroller's
Registration Certificate substantially in the form provided in this Ordinance, manually executed
by the Comptroller of Public Accounts of the State of Texas or by his duly authorized agent,
which certificate shall be evidence that the Contractual Obligation has been duly approved by
the Attorney General of the State of Texas and that it is a valid and binding obligation of the
Issuer, and has been registered by the Comptroller.

(g) Delivery of the Contractual Obligation. On the closing date, one Contractual
Obligation, payable in stated installments to the purchaser designated in Section 12 or its
designee, executed by manual or facsimile signature of the Mayor and City Secretary of the
Issuer, approved by the Attorney General of Texas, and registered and manually signed by the
Comptroller of Public Accounts of the State of Texas, will be delivered to such purchaser or its
designee. Upon payment for the Contractual Obligation, the Paying Agent/Registrar shall insert
the delivery thereon, and shall deliver the Contractual Obligation to such purchaser.

Section 4. FORM OF CONTRACTUAL OBLIGATION. The form of the Contractual
Obligation, including the form of Paying Agent/Registrar's Authentication Certificate, the form of
Assignment and the form of Registration Certificate of the Comptroller of Public Accounts of the
State of Texas to be attached to the Contractual Obligation initially issued and delivered
pursuant to this Ordinance, shall be, respectively, substantially as follows, with such appropriate
variations, omissions or insertions as are permitted or required by this Ordinance.

(a) [FORM OF CONTRACTUAL OBLIGATION]

NO. R-1 UNITED STATES OF AMERICA PRINCIPAL
STATE OF TEXAS AMOUNT
CITY OF LAREDO, TEXAS $3,5655,000
PUBLIC PROPERTY FINANCE
CONTRACTUAL OBLIGATION

SERIES 2008



Interest Rate ; Delivery Date

%

REGISTERED OWNER:

PRINCIPAL AMOUNT: THREE MILLION FIVE HUNDRED FIFTY FIVE
THOUSAND DOLLARS

The City of Laredo, in Webb County, Texas (the "Issuer"), being a political subdivision
and municipal corporation of the State of Texas, for value received, hereby promises to pay to
the Registered Owner specified above, or registered assigns (hereinafter called the "Registered
Owner"), the principal amount specified above, and to pay interest thereon, from the date of
delivery to the initial purchaser (the "Delivery Date") set forth acove as provided in the
ordinance authorizing the issuance of the Contractual Obligation (the "Contractual Obligation
Ordinance"), on the balance of said principal amount from time to time remaining unpaid, at the
interest rate per annum set forth above, calculated on the basis of a 360-day year of twelve 30-
day months. The unpaid principal of this Contractual Obligation shall mature and shall be
payable in installments on the dates and in the amounts set forth in the table below:

Payment Date Principal Installment
February 15, 2009 $235,000
February 15, 2010 245,000
February 15, 2011 255,000
February 15, 2012 265,000
February 15, 2013 275,000
February 15, 2014 285,000
February 15, 2015 300,000
February 15, 2016 310,000
February 15, 2017 325,000
February 15, 2018 340,000
February 15, 2019 355,000
February 15, 2020 365,000

THE PRINCIPAL OF AND INTEREST ON THIS Contractual Obligation are payable in
lawful money of the United States of America, without exchange or collection charges. The
Issuer shall pay interest on this Contractual Obligation on August 15, 2008, and on each
February 15 and August 15 thereafter to the date of maturity. The last principal installment of
this Contractual Obligation shall be paid to the registered owner hereof upon presentation and
surrender of this Contractual Obligation at maturity, at the principal office of
, Texas, which is the "Paying
Agent/Registrar” for this Contractual Obligation. The payment of all other principal installments
of and interest on this Contractual Obligation shall be made by the Paying Agent/Registrar to
the registered owner hereof on each principal and interest payment date by check or draft,
dated as of such principal and interest payment date, drawn by the Paying Agent/Registrar on,
and payable solely from, funds of the Issuer required by the Contractual Obligation Ordinance to
be on deposit with the Paying Agent/Registrar for such purpose as hereinafter provided; and
such check or draft shall be sent by the Paying Agent/Registrar by United States mail, first-class
postage prepaid, on each such interest payment date, to the registered owner hereof, at its




address as it appeared on the last day of the month next preceding each such date (the
"Record Date") on the Registration Books kept by the Paying Agent/Registrar, as hereinafter
described. In addition, principal and interest may be paid by such other method, acceptable to
the Paying Agent/Registrar, requested by, and at the risk and expense of, the Registered
Owner. In the event of a non-payment of interest on a scheduled payment date, and for 30
days thereafter, a new record date for such interest payment (a "Special Record Date") will be
established by the Paying Agent/Registrar, if and when funds for the payment of such interest
have been received from the Issuer. Notice of the Special Record Date and of the scheduled
payment date of the past due interest (which shall be 15 days after the Special Record Date)
shall be sent at least five business days prior to the Special Record Date by United States mail,
first-class postage prepaid, to the address of the Registered Owner at the close of business on
the last business day next preceding the date of mailing of such notice.

ANY ACCRUED INTEREST due in connection with the final installment of principal of
this Contractual Obligation, as provided herein, shall be paid to the registered owner upon
presentation and surrender of this Contractual Obligation for payment at the principal corporate
trust office of the Paying Agent/Registrar. The Issuer covenants with the registered owner of
this Contractual Obligation that on or before each principal payment date and interest payment
date for this Contractual Obligation it will make available to the Paying Agent/Registrar, from the
"Interest and Sinking Fund"” created by the Contractual Obligation Ordinance, the amounts
required to provide for the payment, in immediately available funds, of all principal of and
interest on the Contractual Obligation, when due.

IF THE DATE for the payment of the principal of or interest on this Contractual
Obligation shall be a Saturday, Sunday, a legal holiday or a day on which banking institutions in
the city where the principal corporate trust office of the Paying Agent/Registrar is located are
authorized by law or executive order to close, then the date for such payment shall be the next
succeeding day that is not such a Saturday, Sunday, legal holiday or day on which banking
institutions are authorized to close; and payment on such date shall have the same force and
effect as if made on the original date payment was due.

THIS CONTRACTUAL OBLIGATION is dated February 15, 2008, authorized in
accordance with the Constitution and laws of the State of Texas in the principal amount of
$3,555,000 FOR THE PURPOSE OF PAYING ALL OR A PORTION OF THE ISSUER'S
CONTRACTUAL OBLIGATIONS TO BE INCURRED IN CONNECTION WITH THE
ACQUISITION OR PURCHASE OF PERSONAL PROPERTY, IN ACCORDANCE WITH THE
PROVISIONS OF THE PUBLIC PROPERTY FINANCE ACT, SECTION 271.001 ET SEQ. OF
THE LOCAL GOVERNMENT CODE.

UPON THE PAYMENT or payment of annual installment of the outstanding principal
balance of this Contractual Obligation, the Paying Agent/Registrar, shall Contractual Obligation
in the Payment Record appearing on this Contractual Obligation the amount of such payment,
the date said payment was made and the remaining unpaid principal balance of this Contractual
Obligation and shall then have said entry signed by an authorized official of the Paying
Agent/Registrar. The Paying Agent/Registrar shall also record such information in the
Contractual Obligation Registration Books, and the Paying Agent/Registrar shall also record in
the Contractual Obligation Registration Books all payments of principal installments on such
Contractual Obligation when made on their respective due dates and prepayment.



THIS CONTRACTUAL OBLIGATION is issuable in the form of one fully-registered
Contractual Obligation without coupons in the denomination of $3,555,000. This Contractual
Obligation may be transferred or exchanged as provided in the Contractual Obligation
Ordinance, only upon the registration books kept for that purpose at the above-mentioned office
of the Paying Agent/Registrar upon surrender of this Contractual Obligation together with a
written instrument of transfer or authorization for exchange satisfactory to the Paying
Agent/Registrar and duly executed by the registered owner or his duly authorized attorney, and
thereupon a new Contractual Obligation of the same maturity and in the same aggregate
principal amount shall be issued by the Paying Agent/Registrar to the transferee in exchange
therefor as provided in the Contractual Obligation Ordinance, and upon payment of the charges
therein prescribed. The Issuer and the Paying Agent/Registrar may deem and treat the person
in whose name this Contractual Obligation is registered as the absolute owner hereof for the
purpose of receiving payment of, or on account of, the principal or redemption price hereof and
interest due hereon and for all other purposes. The Paying Agent/Registrar shall not be
required to make any such transfer or exchange during the period commencing with the close
of business on any Record Date and ending with the opening of business on the next following
principal or interest payment date.

IN THE EVENT any Paying Agent/Registrar for this Contractual Obligation is changed by
the Issuer, resigns, or otherwise ceases to act as such, the Issuer has covenanted in the
Contractual Obligation Ordinance that it promptly will appoint a competent and legally qualified
substitute therefor, and cause written notice thereof to be mailed to the Registered Owner of the
Contractual Obligation.

THIS CONTRACTUAL OBLIGATION shall not be valid or become obligatory for any
purpose or be entitled to any security or benefit under the Contractual Obligation Ordinance until
the Certificate of Authentication shall have been executed by the Paying Agent/Registrar or the
Comptroller's Registration Certificate hereon shall have been executed by the Texas
Comptroller of Public Accounts.

IT IS HEREBY certified, recited and covenanted that this Contractual Obligation has
been duly and validly authorized, issued and delivered; that all acts, conditions and things
required or proper to be performed, exist and be done precedent to or in the authorization,
issuance and delivery of this Contractual Obligation have been performed, existed and been
done in accordance with law; and that annual ad valorem taxes sufficient to provide for the
payment of the interest on and principal of this Contractual Obligation, as such interest comes
due and such principal matures, have been levied and ordered to be levied against all taxable
property in said Issuer, and have been pledged for such payment, within the limit prescribed by
law.

BY BECOMING the registered owner of this Contractual Obligation, the registered owner
thereby acknowledges all of the terms and provisions of the Contractual Obligation Ordinance,
agrees to be bound by such terms and provisions, acknowledges that the Contractual Obligation
Ordinance is duly recorded and available for inspection in the official minutes and records of the
governing body of the Issuer, and agrees that the terms and provisions of this Contractual
Obligation and the Contractual Obligation Ordinance constitute a contract between each
registered owner hereof and the Issuer.



INWITNESS WHEREOF, the Issuer has caused this Contractual Obligation to be
signed with the manual or facsimile signature of the Mayor of the Issuer and countersigned with
the manual or facsimile signature of the City Secretary of said Issuer, and has caused the
official seal of the Issuer to be duly impressed, or placed in facsimile, on this Contractual
Obligation.

(signature) (signature)
City Secretary Mayor

(SEAL)

(b) Form of Payment Record.

PAYMENT RECORD
Principal Payment
(amount and Remaining Name and Title of
Date of  installment(s) to which Principal Authorized Officer making Signature of
Payment payment is applied) Balance Entry Authorized Officer

(c) [Form of Paying Agent/Registrar's Authentication Certificate]

PAYING AGENT/REGISTRAR'S AUTHENTICATION CERTIFICATE
(To be executed if this Contractual Obligation is not accompanied by an executed Registration
Certificate of the Comptroller of Public Accounts of the State of Texas)

It is hereby certified that this Contractual Obligation has been issued under the
provisions of the Contractual Obligation Ordinance described in the text of this Contractual
Obligation; and that this Contractual Obligation has been issued in replacement of, or in
exchange for, a Contractual Obligation that originally was approved by the Attorney General of
the State of Texas and registered by the Comptroller of Public Accounts of the State of Texas.

Dated:

Paying Agent/Registrar

By:

Authorized Representative



(d) [Form of Assignment]
ASSIGNMENT

For value received, the undersigned hereby sells, assigns and transfers unto

Please insert Social Security or Taxpayer Identification Number of Transferee

(Please print or typewrite name and address, including zip code, of Transferee.)

the within Contractual Obligation and all rights thereunder, and hereby irrevocably constitutes
and appoints , attorney, to register the
transfer of the within Contractual Obligation on the books kept for registration thereof, with full
power of substitution in the premises.

Dated:

Signature Guaranteed:

NOTICE: Signature(s) must be guaranteed NOTICE: The signature above must

by an eligible guarantor institution correspond with the name of the registered

participating in a securities transfer owner as it appears upon the front of this

association recognized signature guarantee Contractual Obligation in every particular,

program. without alteration or enlargement or any
change whatsoever.

(e) [Form of Registration Certificate of the Comptroller of Public Accounts]

COMPTROLLER'S REGISTRATION CERTIFICATE: REGISTER NO.
| hereby certify that this Contractual Obligation has been examined, certified as to
validity and approved by the Attorney General of the State of Texas, and that this Contractual
Obligation has been registered by the Comptroller of Public Accounts of the State of Texas.

Witness my signature and seal this

Comptroller of Public Accounts of the State of
Texas

(COMPTROLLER'S SEAL)



Section 5. INTEREST AND SINKING FUND. (a) A special "Interest and Sinking
Fund" is hereby created and shall be established and maintained by the Issuer at an official
depository bank of said Issuer. Said Interest and Sinking Fund shall be kept separate and apart
from all other funds and accounts of said Issuer, and shall be used only for paying the interest
on and principal of said Contractual Obligation. All ad valorem taxes levied and collected for
and on account of said Contractual Obligation shall be deposited, as collected, to the credit of
said Interest and Sinking Fund. During each year while any of said Contractual Obligation is
outstanding and unpaid, the governing body of said Issuer shall compute and ascertain a rate
and amount of ad valorem tax that will be sufficient to raise and produce the money required to
pay the interest on said Contractual Obligation as such interest comes due, and to provide and
maintain a sinking fund adequate to pay the principal of said Contractual Obligation as such
principal matures (but never less than 2% of the original amount of said Contractual Obligation
as a sinking fund each year); and said tax shall be based on the latest approved tax rolls of said
Issuer, with full allowances being made for tax delinquencies and the cost of tax collection. Said
rate and amount of ad valorem tax is hereby levied, and is hereby ordered to be levied, against
all taxable property in said Issuer, for each year while any of said Contractual Obligation is
outstanding and unpaid, and said tax shall be assessed and collected each such year and
deposited to the credit of the aforesaid Interest and Sinking Fund. Said ad valorem taxes
sufficient to provide for the payment of the interest on and principal of said Contractual
Obligation, as such interest comes due and such principal matures, are hereby pledged for such
payment, within the limit prescribed by law.

(b) Article 1208, Government Code, applies to the issuance of the Contractual
Obligation and the pledge of the taxes granted by the Issuer under this Section, and is therefore
valid, effective, and perfected. Should Texas law be amended at any time while the Contractual
Obligation is outstanding and unpaid, the result of such amendment being that the pledge of the
taxes granted by the Issuer under this Section is to be subject to the filing requirements of
Chapter 9, Business & Commerce Code, in order to preserve to the Registered Owner of the
Contractual Obligation a security interest in said pledge, the Issuer agrees to take such
measures as it determines are reasonable and necessary under Texas law to comply with the
applicable provisions of Chapter 9, Business & Commerce Code and enable a filing of a security
interest in said pledge to occur.

Section 6. DEFEASANCE OF CONTRACTUAL OBLIGATION. (a) The Contractual
Obligation or any portion thereof (as designated by the Issuer) and the interest thereon shall be
deemed to be paid, retired and no longer outstanding (a "Defeased Contractual Obligation")
within the meaning of this Ordinance, except to the extent provided in subsection (d) of this
Section, when payment of the principal of such Contractual Obligation, plus interest thereon to
the due date (whether such due date be by reason of maturity or otherwise) either (i) shall have
been made or caused to be made in accordance with the terms thereof, or (ii) shall have been
provided for on or before such due date by irrevocably depositing with or making available to the
Paying Agent/Registrar in accordance with an escrow agreement or other instrument (the
"Future Escrow Agreement”) for such payment (1) lawful money of the United States of America
sufficient to make such payment or (2) Defeasance Securities that mature as to principal and
interest in such amounts and at such times as will insure the availability, without reinvestment,
of sufficient money to provide for such payment, and when proper arrangements have been
made by the Issuer with the Paying Agent/Registrar for the payment of its services until the



Defeased Contractual Obligation shall have become due and payable. At such time as the
Contractual Obligation shall be deemed to be a Defeased Contractual Obligation hereunder, as
aforesaid, such Contractual Obligation and the interest thereon shall no longer be secured by,
payable from, or entitled to the benefits of, the ad valorem taxes herein levied and pledged as
provided in this Ordinance, and such principal and interest shall be payable solely from such
money or Defeasance Securities. Notwithstanding any other provision of this Ordinance to the
contrary, it is hereby provided that any determination not to redeem a Defeased Contractual
Obligation that is made in conjunction with the payment arrangements specified in subsection
(a)(i) or (ii) of this Section shall not be irrevocable, provided that: (1) in the proceedings
providing for such payment arrangements, the Issuer expressly reserves the right to call the
Defeased Contractual Obligation for redemption; (2) gives notice of the reservation of that right
to the Registered Owner of the Defeased Contractual Obligation immediately following the
making of the payment arrangements; and (3) directs that notice of the reservation be included
in any redemption notices that it authorizes.

(b) Any moneys so deposited with the Paying Agent/Registrar may at the written
direction of the Issuer be invested in Defeasance Securities, maturing in the amounts and times
as hereinbefore set forth, and all income from such Defeasance Securities received by the
Paying Agent/Registrar that is not required for the payment of the Contractual Obligation and
interest thereon, with respect to which such money has been so deposited, shall be turned over
to the Issuer, or deposited as directed in writing by the Issuer. Any Future Escrow Agreement
pursuant to which the money and/or Defeasance Securities are held for the payment of a
Defeased Contractual Obligation may contain provisions permitting the investment or
reinvestment of such moneys in Defeasance Securities or the substitution of other Defeasance
Securities upon the satisfaction of the requirements specified in subsection (a)(i) or (ii) of this
Section. All income from such Defeasance Securities received by the Paying Agent/Registrar
which is not required for the payment of a Defeased Contractual Obligation, with respect to
which such money has been so deposited, shall be remitted to the Issuer or deposited as
directed in writing by the Issuer.

(c) The term "Defeasance Securities" means (i) direct, noncallable obligations of the
United States of America, including obligations that are unconditionally guaranteed by the
United States of America., (ii) noncallable obligations of an agency or instrumentality of the
United States of America, including obligations that are unconditionally guaranteed or insured
by the agency or instrumentality and that, on the date of the purchase thereof are rated as to
investment quality by a nationally recognized investment rating firm not less than AAA or its
equivalent, and (iii) noncallable obligations of a state or an agency or a county, municipality, or
other political subdivision of a state that have been refunded and that, on the date the governing
body of the Issuer adopts or approves the proceedings authorizing the financial arrangements
are rated as to investment quality by a nationally recognized investment rating firm not less than
AAA or its equivalent.

(d) Until the Defeased Contractual Obligation shall have become due and payable, the
Paying Agent/Registrar shall perform the services of Paying Agent/Registrar for such Defeased
Contractual Obligation the same as if they had not been defeased, and the Issuer shall make
proper arrangements to provide and pay for such services as required by this Ordinance.

Section 7. DAMAGED, MUTILATED, LOST, STOLEN, OR DESTROYED
CONTRACTUAL OBLIGATION. (a) Replacement Contractual Obligation. In the event any
outstanding Contractual Obligation is damaged, mutilated, lost, stolen or destroyed, the Paying
Agent/Registrar shall cause to be printed, executed and delivered, a new Contractual Obligation




of the same principal amount, maturity and interest rate, as the damaged, mutilated, lost, stolen
or destroyed Contractual Obligation, in replacement for such Contractual Obligation in the
manner hereinafter provided.

(b) Application for Replacement Contractual Obligation. Application for replacement of
a damaged, mutilated, lost, stolen or destroyed Contractual Obligation shall be made by the
registered owner thereof to the Paying Agent/Registrar. In every case of loss, theft or
destruction of a Contractual Obligation, the registered owner applying for a replacement
Contractual Obligation shall furnish to the Issuer and to the Paying Agent/Registrar such
security or indemnity as may be required by them to save each of them harmless from any loss
or damage with respect thereto. Also, in every case of loss, theft or destruction of a Contractual
Obligation, the registered owner shall furnish to the Issuer and to the Paying Agent/Registrar
evidence to their satisfaction of the loss, theft or destruction of such Contractual Obligation, as
the case may be. In every case of damage or mutilation of a Contractual Obligation, the
registered owner shall surrender to the Paying Agent/Registrar for cancellation the Contractual
Obligation so damaged or mutilated.

(c) No Default Occurred. Notwithstanding the foregoing provisions of this , in the event
any such Contractual Obligation shall have matured, and no default has occurred that is then
continuing in the payment of the principal of, redemption premium, if any, or interest on the
Contractual Obligation, the Issuer may authorize the payment of the same (without surrender
thereof except in the case of a damaged or mutilated Contractual Obligation) instead of issuing
a replacement Contractual Obligation, provided security or indemnity is furnished as above
provided in this Section.

(d) Charge for Issuing Replacement Contractual Obligation. Prior to the issuance of any
replacement Contractual Obligation, the Paying Agent/Registrar shall charge the registered
owner of such Contractual Obligation with all legal, printing, and other expenses in connection
therewith. Every replacement Contractual Obligation issued pursuant to the provisions of this
Section by virtue of the fact that any Contractual Obligation is lost, stolen or destroyed shall
constitute a contractual obligation of the Issuer whether or not the lost, stolen or destroyed
Contractual Obligation shall be found at any time, or be enforceable by anyone, and shall be
entitled to all the benefits of this Ordinance.

(e) Authority for Issuing Replacement Contractual Obligation. In accordance with Sec.
1206.022, Government Code, this Section 7 of this Ordinance shall constitute authority for the
issuance of any such replacement Contractual Obligation without necessity of further action by
the governing body of the Issuer or any other body or person, and the duty of the replacement
of such Contractual Obligation is hereby authorized and imposed upon the Paying
Agent/Registrar, and the Paying Agent/Registrar shall authenticate and deliver such Contractual
Obligation in the form and manner and with the effect, as provided in Section 3(a) of this
Ordinance for a Contractual Obligation issued in exchange for another Contractual Obligation.

Section 8. CUSTODY, APPROVAL, AND REGISTRATION OF CONTRACTUAL
OBLIGATION; BOND COUNSEL'S OPINION; CUSIP NUMBERS AND CONTINGENT
INSURANCE PROVISION, IF OBTAINED; ENGAGEMENT OF BOND COUNSEL. (a) The
Mayor of the Issuer is hereby authorized to have control of the Contractual Obligation initially
issued and delivered hereunder and all necessary records and proceedings pertaining to the
Contractual Obligation pending its delivery and its investigation, examination, and approval by
the Attorney General of the State of Texas, and its registration by the Comptroller of Public
Accounts of the State of Texas. Upon registration of the Contractual Obligation said Comptroller



of Public Accounts (or a deputy designated in writing to act for said Comptroller) shall manually
sign the Comptroller's Registration Certificate attached to such Contractual Obligation, and the
seal of said Comptroller shall be impressed, or placed in facsimile, on such Contractual
Obligation. The approving legal opinion of the Issuer's Bond Counsel and assigned CUSIP
numbers (if obtained) may, at the option of the Issuer, be printed on the Contractual Obligation
issued and delivered under this Ordinance, but neither shall have any legal effect, and shall be
solely for the convenience and information of the Registered Owner of the Contractual
Obligation. In addition, if bond insurance is obtained, the Contractual Obligation may bear an
appropriate legend as provided by the insurer.

(b) The obligation of the initial purchaser to accept delivery of the Contractual Obligation
is subject to the initial purchaser being furnished with the final, approving opinion of McCall,
Parkhurst & Horton L.L.P., Bond Counsel to the Issuer, which opinion shall be dated as of and
delivered on the date of initial delivery of the Contractual Obligation to the initial purchaser. The
engagement of such firm as Bond Counsel to the Issuer in connection with issuance, sale and
delivery of the Contractual Obligation is hereby approved and confirmed.

Section 9. COVENANTS REGARDING TAX EXEMPTION OF INTEREST ON THE
CONTRACTUAL OBLIGATION. (a) Covenants. The Issuer covenants to take any action
necessary to assure, or refrain from any action that would adversely affect, the treatment of the
Contractual Obligation as obligations described in section 103 of the Code, the interest on which
is not includable in the "gross income” of the Contractual Obligation holder for purposes of
federal income taxation. In furtherance thereof, the Issuer covenants as follows:

(1) to take any action to assure that no more than 10 percent of the proceeds of
the Contractual Obligation (less amounts deposited to a reserve fund, if any) are used for
any "private business use," as defined in section 141(b)(6) of the Code or, if more than 10
percent of the proceeds or the projects financed therewith are so used, such amounts,
whether or not received by the Issuer, with respect to such private business use, do not,
under the terms of this Ordinance or any underlying arrangement, directly or indirectly,
secure or provide for the payment of more than 10 percent of the debt service on the
Contractual Obligation, in contravention of section 141(b)(2) of the Code,

(2) to take any action to assure that in the event that the "private business use"
described in subsection (1) hereof exceeds 5 percent of the proceeds of the Contractual
Obligation or the projects financed therewith (less amounts deposited into a reserve fund,
if any) then the amount in excess of 5 percent is used for a "private business use" that is
"related" and not "disproportionate," within the meaning of section 141(b)(3) of the Code,
to the governmental use;

(3) to take any action to assure that no amount that is greater than the lesser of
$5,000,000, or 5 percent of the proceeds of the Contractual Obligation (less amounts
deposited into a reserve fund, if any) is directly or indirectly used to finance loans to
persons, other than state or local governmental units, in contravention of section 141(c)
of the Code;

(4) to refrain from taking any action that would otherwise result in the Contractual
Obligation being treated as "private activity Contractual Obligation" within the meaning of
section 141(b) of the Code;



(5) torefrain from taking any action that would result in the Contractual Obligation
being "federally guaranteed" within the meaning of section 149(b) of the Code;

(6) to refrain from using any portion of the proceeds of the Contractual Obligation,
directly or indirectly, to acquire or to replace funds that were used, directly or indirectly, to
acquire investment property (as defined in section 148(b)(2) of the Code) that produces a
materially higher yield over the term of the Contractual Obligation, other than investment
property acquired with —

(A) proceeds of the Contractual Obligation invested for a reasonable
temporary period of 3 years or less or, in the case of a refunding bond, for a
period of 30 days or less until such proceeds are needed for the purpose for
which the Contractual Obligation are issued,

(B) amounts invested in a bona fide debt service fund, within the meaning
of section 1.148-1(b) of the Treasury Regulations, and

(C) amounts deposited in any reasonably required reserve or
replacement fund to the extent such amounts do not exceed 10 percent of the
proceeds of the Contractual Obligation;

(7) to otherwise restrict the use of the proceeds of the Contractual Obligation or
amounts treated as proceeds of the Contractual Obligation, as may be necessary, so that
the Contractual Obligation do not otherwise contravene the requirements of section 148
of the Code (relating to arbitrage) and, to the extent applicable, section 149(d) of the
Code (relating to advance refundings); and

(8) to pay to the United States of America at least once during each five-year
period (beginning on the date of delivery of the Contractual Obligation) an amount that is
at least equal to 90 percent of the "Excess Earnings," within the meaning of section 148(f)
of the Code and to pay to the United States of America, not later than 60 days after the
Contractual Obligation have been paid in full, 100 percent of the amount then required to
be paid as a result of Excess Earnings under section 148(f) of the Code.

(b) Rebate Fund. In order to facilitate compliance with the above covenant (a)(8), a
"Rebate Fund" is hereby established by the Issuer for the sole benefit of the United States of
America, and such Fund shall not be subject to the claim of any other person, including without
limitation the Bondholders. The Rebate Fund is established for the additional purpose of
compliance with section 148 of the Code.

(c) Use of Proceeds. For purposes of the foregoing covenants (a)(1) and (a)(2), the
Issuer understands that the term "proceeds" includes "disposition proceeds" as defined in the
Treasury Regulations and, in the case of refunding Contractual Obligation, transferred proceeds
(if any) and proceeds of the refunded Contractual Obligation expended prior to the date of
issuance of the Contractual Obligation. It is the understanding of the Issuer that the covenants
contained herein are intended to assure compliance with the Code and any regulations or rulings
promuigated by the U.S. Department of the Treasury pursuant thereto. In the event that
regulations or rulings are hereafter promulgated that modify or expand provisions of the Code, as
applicable to the Contractual Obligation, the Issuer will not be required to comply with any
covenant contained herein to the extent that such failure to comply, in the opinion of nationally
recognized bond counsel, will not adversely affect the exemption from federal income taxation of




interest on the Contractual Obligation under section 103 of the Code. In the event that
regulations or rulings are hereafter promulgated that impose additional requirements applicable
to the Contractual Obligation, the Issuer agrees to comply with the additional requirements to the
extent necessary, in the opinion of nationally recognized bond counsel, to preserve the
exemption from federal income taxation of interest on the Contractual Obligation under section
103 of the Code. In furtherance of such intention, the Issuer hereby authorizes and directs the
Mayor to execute any documents, certificates or reports required by the Code and to make such
elections, on behalf of the Issuer, that may be permitted by the Code as are consistent with the
purpose for the issuance of the Contractual Obligation.

Section 10.  DISPOSITION OF PROJECT. The Issuer covenants that the property
constituting the project will not be sold or otherwise disposed in a transaction resulting in the
receipt by the Issuer of cash or other compensation, unless the Issuer obtains an opinion of
nationally-recognized bond counsel that such sale or other disposition will not adversely affect
the tax-exempt status of the Contractual Obligation. For purposes of the foregoing, the portion of
the property comprising personal property and disposed in the ordinary course shall not be
treated as a transaction resulting in the receipt of cash or other compensation. For purposes
hereof, the Issuer shall not be obligated to comply with this covenant if it obtains an opinion that
such failure to comply will not adversely affect the excludability for federal income tax purposes
from gross income of the interest.

Section 11. ALLOCATION OF AND LIMITATION ON, EXPENDITURES FOR THE
PROJECT. The Issuer covenants to account for the expenditure of sale proceeds and
investment earnings to be used for the purposes described in Section 1 of this Ordinance (the
"Project") on its books and records by allocating proceeds to expenditures within 18 months of
the later of the date that (1) the expenditure is made, or (2) the Project is completed. The
foregoing notwithstanding, the Issuer shall not expend sale proceeds or investment earnings
thereon more than 60 days after the earlier of (1) the fifth anniversary of the delivery of the
Contractual Obligation, or (2) the date the Contractual Obligation is retired, unless the Issuer
obtains an opinion of nationally-recognized bond counsel that such expenditure will not adversely
affect the tax-exempt status of the Contractual Obligation. For purposes hereof, the Issuer shall
not be obligated to comply with this covenant if it obtains an opinion that such failure to comply
will not adversely affect the excludability for federal income tax purposes from gross income of
the interest.

Section 12. SALE OF CONTRACTUAL OBLIGATION AND FURTHER
PROCEDURES. (a) The Contractual Obligation is hereby initially sold and shall be delivered to
(the “Purchaser”), for cash for the par value thereof, pursuant
to the private placement letter dated the date of the final passage of this Ordinance which the
Mayor is hereby authorized to execute and deliver. The Contractual Obligation shall initially be
registered in the name of the Purchaser. It is hereby officially found, determined, and declared
that the terms of this sale are the most advantageous reasonably obtainable.

(b) The Mayor and Mayor Pro Tem, the City Manager and the City Secretary, and all
other officers, employees and agents of the Issuer, and each of them, shall be and they are
hereby expressly authorized, empowered and directed from time to time and at any time to do
and perform all such acts and things and to execute, acknowledge and deliver in the name and
on behalf of the Issuer a Paying Agent/Registrar Agreement with the Paying Agent/Registrar and
all other instruments, whether or not herein mentioned, as may be necessary or desirable in
order to carry out the terms and provisions of this Ordinance, the Contractual Obligation and the
sale of the Contractual Obligation. In case any officer whose signature shall appear on any



Contractual Obligation shall cease to be such officer before the delivery of such Contractual
Obiligation, such signature shall nevertheless be valid and sufficient for all purposes the same as
if such officer had remained in office until such delivery.

Section 13. NO CONTINUING DISCLOSURE UNDERTAKING. The Issuer has not
made an undertaking in accordance with Rule 15¢2-12 of the Securities and Exchange
Commission (the "Rule"). The Issuer is not, therefore, obligated pursuant to the Rule to provide
any on-going disclosure relating to the Issuer or the Contractual Obligation.

Section 14. SEVERABILITY. If any section, article, paragraph, sentence, clause,
phrase or word in this Ordinance, or application thereof to any persons or circumstances is held
invalid or unconstitutional by a court of competent jurisdiction, such holding shall not affect the
validity of the remaining portion of this Ordinance, despite such invalidity, which remaining
portions shall remain in full force and effect.

Section 15. FINDING AND AMENDMENT TO BUDGET. It is hereby officially found
and determined that said meeting was open to the public, and public notice of the time, place
and purpose of said meeting was given, all as required by Chapter 551, Texas Government
Code, and that this Ordinance shall become effective on final passage in accordance with
V.T.C.A., Texas Government Code, Section 1201.028, and that the annual budget for this year is
hereby amended to appropriate the proceeds from the Contractual Obligations for the purposes
authorized herein.

Section 16. APPROPRIATION. The Issuer hereby appropriates from available
moneys sufficient amounts for transfer into the Interest and Sinking Fund to pay interest coming
due on the Contractual Obligation on August 15, 2008.

—



PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR THE DAY OF
FEBRUARY, 2008.

Raul G. Salinas,
Mayor

ATTEST:

Gustavo Guevara,
City Secretary

APPROVED AS TO FORM:

Raul Casso,
City Attorney



COUNCIL COMMUNICATION

DATE: SUBJECT: FINAL READING OF ORDINANCE 2008-0-023

02/19/08 Amending the City of Laredo

FY 2007-2008 Water Availability Fund Annual Budget by

appropriating an additional $2,000,000.00 and drawing down the opening balance for
water rights acquisitions increasing the budget to $11,298,509.00 for the purchase of
$7,312,500.00 of municipal water rights (3,250 ac/ft).

INITIATED BY:

Carlos Villarreal, City Manager

STAFF SOURCE:

Tomas M. Rodriguez, Jr. P.E., Utilities Director

PREVIOUS COUNCIL ACTION:

The City Council approved the purchase of 232 municipal ac/ft on July 2, 2007 for a total of $522,000, of
which $25,000 was paid in escrow and $497,000 was paid in December 2007.

BACKGROUND:

The City of Laredo owns 49,186.53 acre-feet of Water Rights. We have an encumbrance balance of
$2,860,000 on the Presidio Valley Water Rights due to pending litigation.

FINANCIAL IMPACT:
Amended
Budget
FY 2007-2008
Opening Balance: 3 13,540,164

Water Rights Acquisition  § 9,298,509

Proposed Amended Budget
Amendment FY 2007-2008

(2,000,000) 11,540,164

2,000,000 11,298,509

Note: the City is in the process of negotiating the purchase of an additional 3,250 ac/ft at a cost of

$7,312,500.00.




Total water rights proposed purchases

Counter amount per
Name ac/ft offer purchase
Valley Municipal Utility 200  $2,250.00 $450,000.00
KinCannon Farms 350 $2,250.00 $787,500.00
Cameron County Irrigation District 700  $2,250.00 $1,575,000.00
Harlingen lrrigation District 2,000 $2,250.00 $4,500,000.00
Total 3,250 l $7,312,500.00

COMMITTEE RECOMMENDATION:

n/a

STAFF RECOMMENDATION:

Staff recommends approval.




Ordinance No. 2008-0-023

Amending the City of Laredo FY 2007-2008 Water Availability Fund Annual Budget by
appropriating an additional $2,000,000.00 and drawing down the opening balance for
water rights acquisitions increasing the budget to $11,298,509.00 for the purchase of
$7,312,500.00 of municipal water rights (3,250 ac/ft).

WHEREAS, the City of Laredo owns 49,186.53 acre-feet of Water Rights.

WHEREAS, we have an encumbrance balance of $2,860,000 on the Presidio Valley Water
Rights due to pending litigation.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LAREDO
THAT:

Section 1: Revenue appropriated is hereby amended as follows:

Amended

Budget Proposed Amended Budget

FY 2007-2008 Amendment FY 2007-2008
Opening Balance: $ 13,540,164 (2,000,000) 11,540,164
Water Rights Acquisition  $ 9,298,509 2,000,000 11,298,509

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS
THE DAY OF , 2008.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.,
CITY SECRETARY

APPROVED AS TO FORM:

; ’ <
VALERIA ACEVEDO
ASSISTANT CITY ATTORNEY




COUNCIL COMMUNICATION

DATE:

02/19/2008

SUBJECT: FINAL READING ORDINANCE 2008-0-024

Amending the City of Laredo Health Department FY 2007-2008 budget by appropriating
revenues and expenditures in the amount of $300,000, over a 24 month term from the
Environmental Protection Agency grant under the Community Action for a Renewed
Environment (CARE) for the Health Department’s Laredo Environmental Action on the
Texas-Mexico Border Project, a partnership with the Environmental Services
Department for the term from October 1, 2007 through September 30, 2009; amend the
FY 2007-08 full-time equivalent positions, by creating one (1) Epidemiologist and (1)
Program Coordinator positions, and authorizing the City Manager to execute the
contract.

INITIATED BY: STAFF SOURCE:

Cynthia Collaz

0 Hector F. Gonzalez, M.D., M.P.H.

Deputy City Manager Health Director

PREVIOUS COUNCIL ACTION: On February 4, 2008, Council held public hearing
introducing ordinance and instructed staff to proceed with final hearing.

BACKGROUND:

The City of Laredo Health Department in coordination with the Environmental Services
Department received notification of a grant award in the amount of $300,000 from the U.
S. Environmental Protection Agency (EPA) grant under the Community Action for a
Renewed Environment (CARE) grant to the City of Laredo Health Department to conduct
a Laredo Environmental Prevention and Education Action on the Texas-Mexico Border. 'The Health
Department and Environmental Services Department through this project will work to
raise awareness and reduce the public’s exposure to environmental hazards, conduct
environmental outreach and education and will work with stakeholders to better
understand and preserve the environment.

The Health Department along with the Environmental Services Department will target
education and awareness to school-age children and health care providers, develop
appropriate educational, prevention, conservation, and restoration interventions that
protect the community. The Department through community based participation will
promote border bi-national environmental work groups to protect water sources, prevent
pollution and initiate conservation and restoration to environmental challenges, and plan
development of education materials, including learning to enhance and develop
environmental health skills appropriate for a quick and appropriate environmental health
care response and management along the U.S. Mexico Border.

Under this contract the Department is requesting to create two full-time positions (one (1)

Epidemiologist and one (1) Program Coordinator) with benefits to conduct outreach,
training and environmental health assessments required by this project.

BUDGET/PERSONNEL ON NEXT PAGE

FINANCIAL:

The City of Laredo will receive funds in the amount of $300,000 for the

Department’s CARE grant project (Laredo Environmental Action on the Texas-Mexico Border), term from
October 1, 2007 through September 30, 2009. The revenue account is 226-0000-321-6001 and the
expenditure division is 226-6048.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

Recommends that Council approve the
ordinance.




Health Department CARE grant Project (Laredo Environmental Action on the Texas-Mexico Border)
FY 2007-2008
Acct 226-0000

BUDGET

CATERGORIES APPROVED BUDGET
REVENUES

EPA GRANT REVENUES |3 300,000
IN-KIND 0
TOTAL REVENUES $ 300,000
EXPENSES

PERSONNEL $ 138,570
FRINGE BENEFITS 54,749
TRAVEL 11,158
|eQuiPMENT 29,500
SUPPLIES 11,773
CONTRACTUAL 34,932
OTHER 19,318
SUB-TOTAL $ 300,000
IN-KIND 0
TOTAL $ 300,000

PERSONNEL
BUDGET 226-6048 PROPOSING FOR APPROVAL
Epidemiologist 1
Program Coordinator 1
TOTAL | ‘ 2.




ORDINANCE 2008-0-024

AMENDING THE CITY OF LAREDO HEALTH DEPARTMENT FY 2007-
2008 BUDGET BY APPROPRIATING REVENUES AND EXPENDITURES
IN THE AMOUNT OF $300,000, OVER A 24 MONTH TERM FROM THE
ENVIRONMENTAL PROTECTION AGENCY GRANT UNDER THE
COMMUNITY ACTION FOR A RENEWED ENVIRONMENT (CARE) FOR
THE HEALTH DEPARTMENT’S LAREDO ENVIRONMENTAL ACTION ON
THE TEXAS-MEXICO BORDER PROJECT, A PARTNERSHIP WITH THE
ENVIRONMENTAL SERVICES DEPARTMENT FOR THE TERM FROM
OCTOBER 1, 2007 THROUGH SEPTEMBER 30, 2009; AMEND THE FY
2007-08 FULL-TIME EQUIVALENT POSITIONS, BY CREATING ONE (1)
EPIDEMIOLOGIST AND (1) PROGRAM COORDINATOR POSITIONS,
AND AUTHORIZING THE CITY MANAGER TO EXECUTE THE
CONTRACT.

WHEREAS, The City of Laredo Health Department in coordination with the Environmental
Services Department received notification of a grant award in the amount of $300,000 from the U.
S. Environmental Protection Agency (EPA) grant under the Community Action for a Renewed
Environment (CARE) grant to the City of Laredo Health Department to conduct a Laredo
Environmental Prevention and Education Action on the Texas-Mexico Border. The Health
Department and Environmental Services Department through this project will work to raise
awareness and reduce the public’s exposure to environmental hazards, conduct environmental
outreach and education and will work with stakeholders to better understand and preserve the
environment.

WHEREAS, The Health Department along with the Environmental Services Department
will target education and awareness to school-age children and health care providers, develop
appropriate educational, prevention, conservation, and restoration interventions that protect the
community. The Department through community based participation will promote border bi-
national environmental work groups to protect water sources, prevent pollution and initiate
conservation and restoration to environmental challenges, and plan development of education
materials, including learning to enhance and develop environmental health skills appropriate for a
quick and appropriate environmental health care response and management along the U.S.
Mexico Border.

WHEREAS, under this contract the Department is requesting to create two (2) full-time
positions ( one (1) Epidemiologist and one (1) Program Coordinator) with benefits to conduct
outreach, training and environmental health assessments required by this project.

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LAREDO
THAT:

Section 1: Amending the City of Laredo Health Department FY 2007-2008 budget by appropriating
revenues and expenditures in the amount of $300,000, for a 24 month term from the
Environmental Protection Agency grant through the Community Action for a Renewed
Environment (CARE) for the Health Department project Laredo Environmental Action
on the Texas-Mexico Border Project, a partnership with the Environmental Services
Department. Term from October 1, 2007 through September 30, 2009; amending the
FY07-08 full-time equivalent positions, and authorizing the City Manager to execute the
contract.



Section 2: The City Manager is authorized to create two (2) full-time equivalent positions (one (1)
Epidemiologist and one (1) Program Coordinator ) under account 226- 6048.

Section 3: Revenue line item 226-0000-321-6001 is increased by $300,000.

Section 4: Expenditure division 226- 6048 is increased by $300,000.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR

ON THIS DAY OF , 2008.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
Raul Casso, City Attorney

By: /bé*’—"g’ém Ja,z»«e%a

Valeria M. Acevedo
Assistant City Attorney




COUNCIL COMMUNICATION

DATE: SUBJECT: FINAL READING OF ORDINANCE 2008-0-025

02/19/08 Authorizing the City Manager to execute a lease agreement with Laredo
Equities, LLC for the use of Veteran's Field. The lease term is for one season
beginning on May 10, 2008 and ending on September 10, 2008 at a lease rate
of $45,000.00 per season, ($1,000 per game) plus $1,000 per playoff game.
Laredo Equities will also be responsible for 50% of utility costs and repairs to
Veterans Field during the term of the lease as outlined in the lease agreement

terms.
INITIATED BY: STAFF SOURCE:
Jesus Olivares Miguel A. Pescador
Assistant City Manager Parks and Recreation Director

PREVIOUS COUNCIL ACTION:
This lease agreement item was introduced at City Council on February 4, 2008.

BACKGROUND:

City staff and Laredo Equities have negotiated the lease terms for a one season lease of
Veteran's Field with the purpose of offering professional baseball to Laredo.

Additionally, the agreement provides terms that will make Laredo Equities LLC responsible for
50% of utility costs, and repairs. Maintenance shall be provided by the Parks and Recreation
Department with clean up performed by Laredo Equities. This agreement also honors all existing
agreements for use of Veteran’s Field by other local entities.

On January 09, 2008 city staff met with Laredo Equities, LLC to negotiate the final terms of this
agreement.

FINANCIAL IMPACT:

All revenues generated will be reflected in the Veteran’s Field Fund (Fund 245).

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
N/A Staff recommends approval.




ORDINANCE 2008-0- 025

AUTHORIZING THE CITY MANAGER TO EXECUTE A LEASE AGREEMENT WITH
LAREDO EQUITIES, LLC FOR THE USE OF VETERAN'S FIELD. THE LEASE TERM
IS FOR ONE SEASON BEGINNING ON MAY 10, 2008 AND ENDING ON
SEPTEMBER 10, 2008 AT A LEASE RATE OF $45,000.00 PER SEASON, ($1,000
PER GAME) PLUS $1,000 PER PLAYOFF GAME. LAREDO EQUITIES WILL ALSO
BE RESPONSIBLE FOR 50% OF UTILITY COSTS AND REPAIRS TO VETERANS
FIELD DURING THE TERM OF THE LEASE AS OUTLINED IN THE LEASE
AGREEMENT TERMS.

WHEREAS the City of Laredo is the owner of Veterans Field; and

WHEREAS the City Council finds that the proposed lease agreement is in the interest of
the City as it provides for a minimum of $45,000.00 in lease revenues to the city; and

WHEREAS the operation of this facility by Laredo Equities, LLC will provide a venue for
professional baseball to the residents of the City of Laredo and surrounding areas; and

WHEREAS the City Council is in agreement with the terms set forth in this proposed
lease agreement.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
LAREDO THAT:

The City Manager is authorized to execute a lease agreement with Laredo Equities,
LLC for the use of Veteran’s Field for one season beginning on May 10, 2008 and
ending on September 10, 2008 at a lease rate of $45,000.00 per season, ( $1,000 per
game) plus $1,000 per playoff game. Laredo Equities will also be responsible for 50%
utility costs and repairs to Veteran’s Field during the term of the lease as outlined in the
lease agreement terms.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
DAY OF , 2008.

RAUL G. SALINAS, MAYOR
APPROVED AS TO FORM:

RAUL CASSO
CITY ATTORNEY
ATTEST: s / \
BY" SN\ b 8Ll OV i d ]
GUSTAVO GUEVARA, JR. KRISTINA HATE 1

CITY SECRETARY ASSISTANT CITY ATTORNEY




COUNCIL COMMUNICATION

DATE:

2-19-08

SUBJECT: FINAL READING OF ORDINANCE NO. 2008-0-026

Authorizing the City Manager to convey to South Texas Financial Group, Inc. fee
simple title, to the “Surface Only” at its market value of $21,340.00, for certain
property described as a 6,097 sq. ft. (0.14 of an acre) tract of land, more or less
being a portion of South Buena Vista Avenue between the Old Zapata Road and
Barrios Street, situated in the Eastern Division, City of Laredo, Webb County,
Texas being generally described on attached Exhibit “A” and providing for an
effective date.

INITIATED BY:
Cynthia Collazo

STAFF SOURCE:
Ronnie Acosta

Deputy City Manager CD Director

PREVIOUS COUNCIL ACTION:
On February 4, 2008, this item was introduced by the City Council.

PROPOSED ACTION:

On August 20, 2001, the City Council passed Ordinance No. 2001-0-183, closing as a public
easement, that section of the 1100 Block of South Buena Vista Avenue between Barrios Street and
the East right-of-way line of South Meadow Avenue, situated in the Eastern Division, City of Laredo,
Webb County, Texas.

South Texas Financial Group, Inc., the sole abutting property owner, has requested that the City of
Laredo consider selling them this former street. The city property has been appraised by a State
Certified Real Estate appraiser at $21,340.00 (6,097 sq. ft. at $3.50 per square foot).

South Texas Financial Group, Inc. has accepted the City’s offer to purchase the above-mentioned
former street at the market value of $21,340.00.

FINANCIAL IMPACT:
Sale of land. General Fund Account #101-0000-374-1101.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

N/A

Staff recommends passage of this Ordinance.




ORDINANCE # 2008-0-026

AUTHORIZING THE CITY MANAGER TO CONVEY TO SOUTH TEXAS
FINANCIAL GROUP, INC. FEE SIMPLE TITLE TO THE "SURFACE
ONLY", AT ITS MARKET VALUE OF $21,340.00, FOR CERTAIN
PROPERTY DESCRIBED AS A 6,097 SQ. FT., (0.14 OF AN ACRE)
TRACT OF LAND, MORE OR LESS, BEING A PORTION OF SOUTH
BUENA VISTA AVENUE BETWEEN THE OLD ZAPATA ROAD AND
BARRIOS STREET, SITUATED IN THE EASTERN DIVISION, CITY OF
LAREDO, WEBB COUNTY, TEXAS BEING GENERALLY DESCRIBED
ON ATTACHED EXHIBIT “A”; AND PROVIDING FOR AN EFFECTIVE
DATE.

WHEREAS, on August 20, 2001, the City Council passed Ordinance No. 2001-
0-183, closing as a public easement, that section of the 1100 block of South Buena
Vista Avenue between Barrios Street and the east right-of-way line of South Meadow
Avenue, situated in the Eastern Division, City of Laredo, Webb County, Texas; and,

WHEREAS, by virtue of the Original Land Grant from the Crown of Spain to the
City of Laredo, fee simple title to certain streets is vested in the City of Laredo; and,

WHEREAS, South Texas Financial Group Inc. the sole abutting property owner
of the above mentioned former street, has requested that the City of Laredo consider
selling them the above-mentioned portion of South Buena Vista Avenue; and,

WHEREAS, said City property has been appraised by a State Certified Real
Estate appraiser at $21,340.00; and,

WHEREAS, South Texas Financial Group, Inc., has accepted the City's offer to
purchase the above-mentioned street at the market value of $21,340.00; and,

WHEREAS, City Council finds that it is in the best interest of the City of Laredo to
sell the above-mentioned portion of Buena Vista Avenue to South Texas Financial
Group, Inc. at the market value of $21,340.00.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF LAREDO THAT:

1. It hereby authorizes the City Manager to convey to South Texas Financial
Group, Inc. fee simple title to the “Surface Only”, at its market value of
$21,340.00, for certain property described as a 6,097 sq. ft., (0.14 of an acre)
tract of land, more or less, being a portion of South Buena Vista Avenue
between the Old Zapata Road and Barrios Street situated in the Eastern
Division, City of Laredo, Webb County, Texas being generally described on
attached Exhibit “A”.

2. This Ordinance shall become effective upon passage thereof.



PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR on this
the day of , 2008.

RAUL G. SALINAS
Mayor
ATTEST:

GUSTAVO GUEVARA, JR.
City Secretary

o7
APPROVED AS TO FORM:

RAUL CASSO "
City Attornéy

VI

+  BY:”ANTHONY McGETTRICK>
) Asst. City Attorney




EXHIBIT A

PAGE1 OF2

CADE IIl SURVEYORS
LAREDO, TEXAS. 78040

FIELD NOTES

FOR A TRACT OF LAND CONTAINING 0.14 ACRES ( 6,097 SQUARE FEET ), MORE OR
LESS, BEING A PORTION OF BUENA VISTA AVENUE BETWEEN THE OLD ZAPATA
ROAD AND BARRIOS STREET, PER THE PLAT BOOK OF THE CITY OF LAREDO,
WEBB COUNTY, TEXAS. SAID 0.14 ACRE TRACT BEING MORE PARTICULARY .
DESCRIBED BY METES AND BOUNDS AS FOLLOWS, TO WITT : .

BEGINNING AT A FOUND 1\2 INCH IRON ROD ON THE NORTH LINE OF THE OLD
ZAPATA ROAD (SOUTH MEADOW AVENUE), SAID POINT BEING THE SOUTHWEST
CORNER OF LOT 1, BLOCK 1070 EASTERN DIVISION

THENCE, N 43 37°53” W ALONG THE NORTH LINE OF OLD ZAPATAROAD A
DISTANCE OF 80.52 FEET TO A FOUND 1\2 INCH IRON ROD, THE SOUTH CORNER OF
THE NORTH PART OF LOT 4, BLOCK 1006 EASTERN DIVISION, AND THE
SOUTHWEST CORNER OF THE HEREIN DESCRIBED TRACT.

THENCE, NORTH A DISTANCE OF 80.60 FEET TO A FOUND 1\2 INCH IRON ROD ON
THE SOUTH LINE OF BARRIOS STREET, SAME BEING THE NORTHEAST CORNER OF
LOT 4, BLOCK 1006 EASTERN DIVISION, AND THE NORTHWEST CORNER OF THE
HEREIN DESCRIBED TRACT;

THENCE, EAST ACROSS SAID BUENA VISTA AVENUE A DISTANCE OF 55.56 FEET
TO A FOUND 1\2 INCH IRON ROD, THE SAME BEING THE NORTHWEST CORNER OF
LOT 1, BLOCK 1070 EASTERN DIVISION, AND THE NORTHEAST CORNER OF THE
HEREIN DESCRIBED TRACT;

THENCE, SOUTH A DISTANCE OF 138.88 FEET TO THE POINT OF BEGINNING OF
THIS 0.14 ACRE TRACT, MORE OR LESS.

BASIS OF BEARING: THE 1\2 IRON RODS FOUND AT THE NORTHEAST CORNER OF
BLOCK 1070 EASTERN DIVISION AND SOUTHEAST CORNER OF BLOCK 1070
EASTERN DIVISION, BEARING SOUTH 277.76’ CALLED - MEASURED SOUTH 277.79°

STATE OF TEXAS :
COUNTY OF WEBB :

1, GILBERT LEON CADE I, A REGISTERED PROFESSIONAL LAND SURVEYOR, DO
HEREBY STATE THAT THE ABOVE CAPTIONED “FIELD NOTES” AND ATTACHED
“PLAT OF SURVEY” WAS PREPARED FROM AN ACTUAL SURVEY OF THE
PROPERTY MADE UNDER MY SUPERVISION ON THE GROUND AND THAT THE
CORNER MONUMENTS SHOWN WERE PROPERLY PLACED OR LOCATED UNDER
MY SUPERVISION.

G e Coht  zior

RPL.S. No. 5060 - TEXAS
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COUNCIL COMMUNICATION

DATE: SUBJECT: FINAL READING OF ORDINANCE 2008-0-027
Reflecting an increase in salary and benefits of $31,446.00 for
February 19, 2008 Municipal Court Judge Alfonso H. Ornelas, Jr. and establishing the

annual salary at $100,000.00 annually. Funding is available in the
Municipal Court Department budget.

INITIATED: STAFF SOURCE:
Thomas L. Ochoa, Municipal Court Clerk Thomas L. Ochoa, Municipal Court Clerk

PREVIOUS ACTION: Introduction of Ordinance on February 4, 2008.

BACKGROUND: Judge Ornelas was elected to office in June 2002 and the salary for the
Municipal Court Judge at the time of his election was set at $72,009.60 annually. During his time
in office, Judge Ornelas has not received any cost of living or any other type of salary adjustment.
Section 5.02, of the Charter of the City of Laredo, was amended to require that the Judge shall be
an attorney licensed to practice in the courts in the State of Texas. In addition, Section 5.02
requires that the Judge of the Municipal Court shall receive such salary as shall be fixed by
ordinance.

FINANCIAL: The salary increase of $25,425.00 and benefits increase of $6,021.00 is available
within the Municipal Court Personnel line items and can be funded from salary savings.

101-1400-511.11-10 Salaries $25,425
101-1400-511.12-10 S.S. Tax 1,946
101-1400-511.12-30 Unemp. Comp. 193
101-1400-511.12-50 Ret. Contr. 3,882
RECOMMENDATION: STAFF RECOMMENDATION:

Introduction of Ordinance
N/A




ORDINANCE NO. 2008-0-027

REFLECTING AN INCREASE IN SALARY AND BENEFITS OF $31,446.00 FOR
MUNICIPAL COURT JUDGE ALFONSO H. ORNELAS, JR. AND ESTABLISHING THE
ANNUAL SALARY AT $100,000.00 ANNUALLY. FUNDING IS AVAILABLE IN THE
MUNICIPAL COURT DEPARTMENT BUDGET.

WHEREAS, Section 5.02 of the Charter of the City of Laredo requires the Judge shall be an
attorney licensed to practice in the courts in the State of Texas

WHEREAS, Section 5.02 of the Charter of the City of Laredo requires that the Judge of the
Municipal Court shall receive such salary as shall be fixed by ordinance

WHEREAS, a need exists for establishing a comparable and competitive salary for the position
of Municipal Court Judge

WHEREAS, city council finds said salary is necessary to promote the general welfare of the
citizens of Laredo

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
LAREDO THAT:

SECTION 1. The salary for the position of Municipal Court Judge be set at $100,000.00
annually.

SECTION 2. Severability

If any provision, section, subsection, sentence, clause or phrase of the ordinance, or the application
of the same to any person or set of circumstances is for any reason held to be unconstitutional, void
or invalid, the validity of the remaining portions of this ordinance unaffected shall remain in full
force and effect and declared to be severable for that purpose.

SECTION 3. Effective Date

This Ordinance shall become effective upon its signature pursuant to the provisions set forth in
Section 2.09 (¢) of the City Charter.



PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS
DAY OF 2008.

RAUL G. SALINAS
MAYOR

ATTESTED:

GUSTAVO GUEVARA
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO IV
CITY ATTORNEY

KRISTINA HALE
ASSISTANT CITY ATTORNEY



COUNCIL COMMUNICATION

DATE: SUBJECT: FINAL READING OF ORDINANCE NO. 2008-0-028
Authorizing the City Manager to enter into a lease agreement with Webb County Area)
2-19-08 Justice Foundation d/b/a Laredo Family Recovery Center, as Lessee to an approximate

15,244 square foot building situated on an approximate 1.6501-acre tract located at 2920
E. Saunders (rear). The lease term is for five (5) years commencing February 1, 2008
until January 31, 2013 with one renewal option of five (5) years until January 31, 2018,
The initial monthly rent is the sum of § 8,384.00 and providing for rent abatement in|
consideration of certain improvements to the leased premises.

INITIATED BY: Jesus Olivares STAFF SOURCE: Jose L. Flores
Assistant City Manager Airport Director

PREVIOUS ACTION:  On February 4, 2008, Ordinance was introduced by City Council, and Staff was
instructed to proceed. '

BACKGROUND: The Rental Obligation was determined by an appraisal dated October 31, 2007 prepared
by Frances Villarreal, MSA. The Market Value was determined to be $1,006,000.00 if for sale or $8,384.00
per month if for lease.

Webb County Area Justice Foundation proposes to use the leased premises for a twenty four-bed Residential
Treatment Center for juveniles who are duly-diagnosed with a substance abuse and/or mental health issue for
up to 90 days.

‘Webb County Area Justice Foundation is a nonprofit 501-¢ organization established to improve the
educational and physical well-being of juveniles since 2004.

FINANCIAL: Airport Non-Aeronautical Building Lease Revenues

Account No. 242-0000-361-1060

Rent = $8,384.00 per month (The rent obligation shall be abated until the actual cost of
certain improvement is fully abated)

COMMITTEE RECOMMENDATION: The Airport STAFF RECOMMENDATION:
Advisory Committee on 1-15-08 considered this item and That the City Council approve this item.
recommends approval.




ORDINANCE NO. 2008-0-028

AUTHORIZING THE CITY MANAGER TO ENTER
INTO A LEASE AGREEMENT WITH WEBB COUNTY
AREA JUSTICE FOUNDATION D/B/A LAREDO
FAMILY RECOVERY CENTER, AS LESSEE, TO AN
APPROXIMATE 15,244 SQUARE FOOT BUILDING
SITUATED ON AN APPROXIMATE 1.6501-ACRE
TRACT LOCATED AT 2920 E. SAUNDERS (REAR). TH
LEASE TERM IS FOR FIVE (5) YEARS COMMENCING
FEBRUARY 1, 2008 UNTIL JANUARY 31, 2013 WITH
ONE RENEWAL OPTION OF FIVE (5) YEARS UNTIL
JANUARY 31, 2018. THE INITIAL MONTHLY RENT IS
THE SUM OF $8,384.00 AND PROVIDING FOR RENT
ABATEMENT IN CONSIDERATION FOR CERTAIN
IMPROVEMENTS TO THE LEASED PREMISES.

WHEREAS, the Airport Director recommends that the City Council approve the
proposed lease between the City of Laredo, as LESSOR, and Webb County Area Justice
Foundation d/b/a Laredo Family Recovery Center, as LESSEE, for the approximate
15,244 square foot building situated on an approximate 1.6501-acre tract located at 2920
E. Saunders (rear), at the Laredo International Airport, as a contract and in furtherance of
the development of the Laredo International Airport and as a support to the maintenance
and operation of the Laredo International Airport;

WHEREAS, the Airport Advisory Committee finds that said lease is in the best
interest of the Airport and recommends that the City Council approve the proposed lease;
and

WHEREAS, the City Council of the City of Laredo having heard the
recommendations of the Airport Director and of the Airport Advisory Committee agrees
with same.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF LAREDO THAT:

Section 1: The City Manager be hereby authorized to execute a lease with Webb
County Area Justice Foundation d/b/a Laredo Family Recovery Center, as LESSEE, for
the approximate 15,244 square foot building situated on an approximate 1.6501-acre tract
located at 2920 E. Saunders (rear), at the Laredo International Airport, a copy of which
lease is attached hereto as Exhibit A, and incorporated herein as if set out at length for all
intents and purposes.

Section 2: This Ordinance shall become effective upon passage hereof.

Page 1 of 2



AN ORDINANCE AUTHORIZING A LEASE AGREEMENT BETWEEN THE CITY OF LAREDG AND WEBB COUNTY
AREA JUSTICE FOUNDATION D/B/A LAREDO FAMILY RECOVERY CENTER

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON
THIS THE DAY OF , 2008.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY

BY:
VALERIA M. ACEVEDO
ASSISTANT CITY ATTORNEY

Page 2 of 2



COUNCIL COMMUNICATION

DATE: SUBJECT: RESOLUTION 2008-R-012

ORDERING AND PROCLAIMING A GENERAL CITY ELECTION TO
02/19/08 | BE HELD ON SATURDAY, MAY 10, 2008; DESIGNATING POLLING
PLACES; DESIGNATING A RUNOFF DATE; PROVIDING FOR
PUBLICATION; AND AUTHORIZING THE CITY MANAGER TO
ENTER INTO CONTRACT WITH THE WEBB COUNTY ELECTIONS
ADMINISTRATOR FOR THE PURPOSE OF CONDUCTING A JOINT
ELECTION WITH THE CITY OF LAREDO.

INITIATED BY: STAFF SOURCE:
Carlos Villarreal Gustavo Guevara, Jr.
City Manager City Secretary

PREVIOUS COUNCIL ACTION:

BACKGROUND:

General City Election was held on Saturday, May 13, 2006 for the election of Mayor,
Municipal Court Judge; City Council Members Districts 1, 11, lll, and VI.

Special City Election was held on Saturday, February 4, 2006 to fill the vacancy created
by Mayor Pro Tempore Jose Valdez, Jr.

The previous City General Election was held on Saturday, May 15, 2004 to for the
election of Council Members Districts 1V, V, Vil, and VIII.

FINANCIAL:

$ 45,000.00 Account 101-1720-513-5596 Purchase Professional Service

RECOMMENDATION:

Staff recommends resolution approval.




RESOLUTION 2008-R-012

ORDERING AND PROCLAIMING A GENERAL CITY ELECTION TO
BE HELD ON SATURDAY, MAY 10, 2008; DESIGNATING POLLING
PLACES; DESIGNATING A RUNOFF DATE; PROVIDING FOR
PUBLICATION; AND AUTHORIZING THE CITY MANAGER TO

ENTER INTO CONTRACT WITH THE WEBB COUNTY ELECTIONS
ADMINISTRATOR FOR THE PURPOSE OF CONDUCTING A JOINT

ELECTION WITH THE CITY OF LAREDO.

WHEREAS, 1, Raul G. Salinas, Mayor of the City of Laredo, Webb County, Texas, by virtue of
the authority vested in me by law, as Mayor of said City, do hereby proclaim, order and give notice of a
General City Election in and for the said City of Laredo, to be held on Saturday, the 10th day of May A.
D., 2008, for the purpose of electing the following City officials:

COUNCIL MEMBERS for DISTRICTS 1V, V, VII, and VIII
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF LAREDO:

Section 1: That a general election be and the same is hereby ordered to be held and conducted
within and for the City of Laredo on Saturday, the 10th day of May, 2008, for the purpose of electing the
aforementioned city officials: COUNCIL MEMBER FOR DISTRICTS 1V, V, VI, and VIII.

Section 2: That the mode and manner of holding and conducting said election shall be in
accordance with the Texas Election Code and the City Charter of the City of Laredo, and that only
resident qualified voters of the City shall be eligible to vote at said election.

Section 3: That the polls at each designated polling place, as set forth in "Exhibit A" which is
attached hereto and made a part of this resolution for all purposes, on said general election day shall be
open from 7:00 o'clock A.M. to 7:00 o'clock P.M.

Section 4: That the Presiding Judges shall appoint not less than two qualified election clerks to
serve and assist in conducting said election; provided that if the Presiding Judge actually serves as
expected, the Alternate Presiding Judge shall be one of such clerks.

Section 5: That the period for early voting by personal appearance shall begin on April 28, 2008
and shall continue through the fourth day preceding the date of the election, May 6, 2008. The main
polling place for early voting shall be the County Justice Center, located at 1100 Washington St., Laredo,
Texas and such other early voting and mobile voting places and dates as set forth in “Exhibit A" attached
hereto. The main early voting polling place shall remain open from 8:00 o'clock A.M. to 5:00 o'clock
P.M. on each day designated for early voting, except for May S, 2008 and May 6, 2008 when the main
early voting polling place shall be open from 8:00 a.m. through 8:00 p.m. The designated polling places
shall not be open on Saturdays, Sundays or official holidays, except as otherwise provided for in
schedule of “Exhibit A.”

Section 6: That the Early Voting Clerk for said election shall be appointed by the Webb County
Elections Administrator.

Section 7: Application for ballots by mail shall be conducted by The Webb County Elections
Administrator. All ballot applications and ballots voted by mail shall be sent to the Webb County
Election Administrator, 1110 Washington, Suite 103, P.O. Box 29, Laredo, Texas 78042-029.

Section 8: That notice of said elections shall be given by posting a substantial copy of this
resolution at the City Hall on the bulletin board used for posting notices of the meetings of the City
Council. A substantial copy of this resolution also shall be published in a newspaper of general
circulation published in said City, the date of the first publication to be not earlier than the 30th day or
later than the 10th day prior to the date set for said election.



Section 9: That said election shall be conducted at each designated voting place and the ballot to

be used at such election shall be printed in the form required by the Texas Election Code and

~manufacturer's specifications with names of candidates printed thereon in full and prepared in such

manner as specified by the Texas Election Code. That this election is to be conducted utilizing iVotronic
Electronic Units during the election and the AIS 315 Tabulation System Saturday, May 10, 2008.

Section 10: That immediately after the votes at such regular election have been conducted and
proper returns thereof made to the City Council, said City Council shall meet on May 19, 2008 at 6:30
P.M. at the City Council Chambers, Ist floor, 1110 Houston, to canvass the election and cause to be
entered in the proper records of the City of Laredo, Texas, its official declaration of, or order showing the
actual and true results of said regular election.

Section 11: That in the event that a runoff election is required, it shall be held June 14, 2008 (not
earlier than the 20th day nor later than the 45th day after the date the final canvas of the main election is
completed).

Section 12: That this notice shall serve as authority for conducting a joint election with Laredo
Community College, Laredo Independent School District, and United Independent School District to the
extent that the City of Laredo will use the same judges and clerks, where possible.

Section 13: That the City Council hereby authorizes the City Manager to enter into a contract
agreement with the Webb County Elections Administrator to conduct said general election and accept the
terms and conditions as set forth in the contract attached hereto and identified as “Exhibit A.”

Section 14: That the City Council hereby authorizes and establishes a Central Counting Station,
appointment of the Central Counting Station Presiding Judge, Manager, Tabulation Supervisor, and
Counting Station Clerks as set forth in the contract agreement with the Elections Administrator.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 19th DAY
OF FEBRUARY, 2008.

RAUL G. SALINAS
ATTEST: MAYOR

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

RAUL CASSO
CITY ATTORNEY



CITY OF LAREDO
MAY 10,2008 JOINT GENERAL ELECTION
COUNCILMEMBERS: IV, V, VII & VIII

Exhibit A



STATE OF TEXAS }{

H
COUNTY OF WEBB  }{

THIS CONTRACT IS ENTERED INTO BY AND BETWEEN THE CITY OF LAREDO AND THE WEBB
COUNTY ELECTIONS ADMINISTRATOR PURSUANT TO SECTION 31.092 AND CHAPTER 271, TEXAS
ELECTION CODE. THE CITY OF LAREDO WILL SHARE THE COST OF THIS ELECTION WITH LAREDO
COMMUNITY COLLEGE AS DESCRIBED IN EXHIBIT “A” OF THIS CONTRACT, AND

WHEREAS, THE CITY OF LAREDO AND THE WEBB COUNTY ELECTIONS ADMINISTRATOR
HAVE AGREED TO CONTRACT FOR CERTAIN SERVICES FOR THE MAY 10, 2008 JOINT GENERAL
ELECTION FOR THE PURPOSE OF VOTING TO ELECT COUNCIL MEMBERS IN DISTRICT IV, V,
VII, AND VIII; AND

WHEREAS, IT IS IN THE PUBLIC INTEREST OF THE CITY OF LAREDO THAT THE WEBB
COUNTY ELECTIONS ADMINISTRATOR PROVIDE CERTAIN SERVICES TO THE CITY OF LAREDO ON
THEMAY 10, 2008 JOINT GENERAL ELECTION; AND

WHEREAS, OSCAR VILLARREAL, WEBB COUNTY ELECTIONS ADMINISTRATOR, HAS
PROVIDED AN ESTIMATE FOR SERVICES TO BE RENDERED BY THE ELECTIONS ADMINISTRATOR
PURSUANT TO THE TERMS OF THE CONTRACT, SUCH ESTIMATE SET OUT ON EXHIBITS "A", “B” “C”
“D” AND "E" ATTACHED HERETO AND MADE A PART OF HEREOF; AND

WHEREAS, IT IS IN THE PUBLIC INTEREST OF THE CITY OF LAREDO THAT OSCAR
VILLARREAL, WEBB COUNTY ELECTIONS ADMINISTRATOR, SERVE AS THE EARLY VOTING CLERK
FOR ALL ENTITIES INVOLVED IN THE MAY 10, 2008 JOINT GENERAL ELECTION; AND

WHEREAS, THE CITY OF LAREDO AND THE WEBB COUNTY ELECTIONS ADMINISTRATOR

DESIRE TO ENTER INTO A CONTRACT SETTING OUT THE RESPECTIVE RESPONSIBILITIES OF THE
PARTIES; '

NOW THEREFORE, IT IS HEREBY AGREED AS FOLLOWS:

ARTICLE 1
PURPOSE

1.01 THE PARTIES HERETO HAVE ENTERED INTO THIS CONTRACT TO PERFORM THE ELECTION
SERVICES DESCRIBED IN ARTICLE II HEREIN TO BE PROVIDED TO THE CITY OF LAREDO FOR
THE MAY 10, 2008 JOINT GENERAL ELECTION.

ARTICLE I
GENERAL SERVICES

2.01 THE WEBB COUNTY ELECTIONS ADMINISTRATOR AGREES TO PROVIDE TO THE CITY OF
LAREDO THE FOLLOWING GENERAL SERVICES:

A) PROCUREMENT AND DISTRIBUTION OF ALL ELECTION SUPPLIES, INCLUDING, BUT NOT
LIMITED TO, THE PREPARATION, PRINTING AND DISTRIBUTION OF ALL BALLOTS AND THE
PREPARATION, TESTING AND IMPLEMENTATION OF ALL ADA COMPLIANT AND REGULAR
DIRECT RECORD ELECTRONIC (“DRE”) VOTING MACHINES TO BE USED IN THE ELECTION.

B) PREPARATION OF BALLOT BOXES AND SUPPLY BAGS, INCLUDING ELECTION KITS.

C) SECURE ELECTION JUDGES AND CLERKS FOR EARLY VOTING AND ELECTION DAY.

D) SECURE EARLY VOTING AND ELECTION DAY POLLING PLACES.

E) ASSEMBLY AND EDITING OF THE LISTS OF REGISTERED VOTERS TO BE USED IN
CONDUCTING THE ELECTION.



F) PAYMENT OF TEMPORARY DEPUTY EARLY VOTING CLERKS, ELECTION DAY JUDGES AND
CLERKS, AND RENT PAYMENT FOR SOME ELECTION DAY SITES.

G) PAYMENT TO JUDGES FOR PICK UP AND DELIVERY OF SUPPLIES.
H) ORDERING OF BALLOTS AND SUPPLIES FOR ALL ENTITIES CONDUCTING ELECTIONS.

D PROVIDE INFORMATION TO VOTERS, MEDIA, AND ELECTION OFFICERS AND GENERAL
OVERALL SUPERVISION OF THE ELECTION.

D PREPARATION OF "WRITS OF ELECTION" AND “NOTICES OF APPOINTMENT” TO ELECTION
OFFICERS AS REQUIRED BY LAW.

K) TABULATION OF EARLY VOTING AND ELECTION DAY RETURNS.
L) OTHER INCIDENTAL RELATED SERVICES AS MAY BE NECESSARY TO CONDUCT ELECTION.

M) CREATE A CENTRAL COUNTING STATION AND A BALLOT BOARD FOR PROCESSING EARLY
VOTING BALLOTS.

ARTICLE 11
SCHEDULE FOR PERFORMANCE OF SERVICES

3.01 SPECIFIC SERVICES TO BE PROVIDED RELATED TO THE GENERAL SERVICES IDENTIFIED IN
ARTICLE 11 HEREIN ABOVE SHALL BE PERFORMED IN ACCORDANCE WITH THE FOLLOWING
TIME SCHEDULE AND ALL APPLICABLE LAWS:

60™ DAY PRIOR TO ELECTION DAY
1. FIRST DAY TO RECEIVE APPLICATIONS FOR BALLOTS TO BE VOTED BY MAIL.

45™M DAY PRIOR TO ELECTION DAY
1.  FIRST DAY TO MAIL EARLY VOTING BALLOTS TO VOTERS WHO HAVE REQUESTED
THEM, IF AVAILABLE.

30™ DAY PRIOR TO ELECTION DAY
1. LAST DAY FOR A PERSON TO REGISTER TO VOTE OR SUBMIT ANY CHANGE TO THEIR
VOTER REGISTRATION FOR THE CITY OF LAREDO’S JOINT GENERAL ELECTION ON
MAY 10, 2008.(SEC. 13.143(a), TEXAS ELECTION CODE).

12™ DAY PRIOR TO ELECTION DAY
1.  BARLY VOTING IN PERSON BEGINS.

7" DAY PRIOR TO ELECTION DAY
1. LAST DAY TO RECEIVE APPLICATIONS FOR BALLOTS BY MAIL.

4™ DAY PRIOR TO ELECTION DAY :
1. LASTDAY TO VOTE EARLY IN PERSON.
2. NOTICE OF THE TEST OF AUTOMATIC TABULATING EQUIPMENT MUST BE PUBLISHED
BY CUSTODIAN OF EQUIPMENT AT LEAST 48 HOURS BEFORE THE DATE OF THE TEST
(SEC. 127.096, TEXAS ELECTION CODE).

3* DAY PRIOR TO ELECTION DAY
1. COUNTIES WITH A POPULATION OVER 100,000 MAY BEGIN COUNTING BALLOTS VOTED
IN PERSON OR BY MAIL DURING THE EARLY VOTING PERIOD. (SEC. 87.0241, TEXAS
ELECTION CODE)

2P DAY PRIOR TO ELECTION DAY
1. FIRST TEST OF AUTOMATIC TABULATING EQUIPMENT USED FOR COUNTING BALLOTS
AT A CENTRAL COUNTING STATION MUST BE CONDUCTED BY THIS DATE (SEC. 127.093,
TEXAS ELECTION CODE)



1T DAY PRIOR TO ELECTION DAY

4.01

4.02

5.01

6.01

1. LAST DAY TO SUBMIT ELECTION DAY VOTER LISTINGS AND PRECINCT EARLY VOTING
LISTS TO ELECTION JUDGES (SEC.87.122, TEXAS ELECTION CODE).

ELECTION DAY (CITY OF LAREDO-MAY 10, 2008)
1. POLLS OPEN FROM 7:00AM TO 7:00PM (SEC. 41.031(a), TEXAS ELECTION CODE).

2. VOTER REGISTRAR'S OFFICE OPEN FROM 7:00AM TO 7:00PM (SEC. 12.004 (c), TEXAS
ELECTION CODE).

3. CLERK FOR EARLY VOTING MUST CHECK MAIL BOX FOR EARLY VOTING MAIL
BALLOTS AT LEAST ONCE AFTER TIME FOR REGULAR MAIL DELIVERY (SEC. 86.007(b),
TEXAS ELECTION CODE).

4. CLERK FOR EARLY VOTING DELIVERS VOTED BALLOTS, KEY TO DOUBLE-LOCKED
BALLOT BOX, ETC., TO THE EARLY VOTING BALLOT BOARD AT TIME OR TIMES
SPECIFIED BY THE PRESIDING JUDGE OF THE EARLY VOTING BALLOT BOARD, DURING
THE HOURS THE POLLS ARE OPEN OR AS SOON AFTER THE POLLS CLOSE AS
PRACTICABLE.

ARTICLE 1Y
SERVICES NOT PROVIDED BY ELECTIONS ADMINISTRATOR

THE ELECTIONS ADMINISTRATOR SHALL HAVE NO RESPONSIBILITY FOR THE PASSAGE OF
THE APPROPRIATE ELECTION ORDER TO BE ADOPTED BY THE CITY OF LAREDO OR
PREPARATION OF JUSTICE DEPARTMENT SUBMISSIONS.

IF ANY LEGAL ACTION SHOULD OCCUR OR NOT OCCUR AS EXPECTED SO AS TO MAKE THIS
ELECTION UNNECESSARY, SUCH ACTION WILL AUTOMATICALLY VOID THIS CONTRACT.
ALL UN-OBLIGATED FUNDS REMAINING AT THAT INSTANT WILL BE RETURNED TO THE
CITY OF LAREDO.

ARTICLE V
TERMS

EXCEPT AS HEREINAFTER SET OUT, THE TERM OF THIS CONTRACT SHALL BE FROM THE
PERIOD BEGINNING APRIL 2008 THRU MAY 2008 IN CONNECTION WITH THE CITY OF
LAREDO’S JOINT GENERAL ELECTION TO BE HELD ONMAY 10, 2008 IN WEBB COUNTY, TX.

ARTICLE VI
COST OF SERVICE AND BILLING

IN CONSIDERATION FOR THE SERVICES PROVIDED BY THE WEBB COUNTY ELECTIONS
ADMINISTRATOR, THE CITY OF LAREDO AGREES TO PAY WEBB COUNTY ITS PRO-RATED
SHARE OF THE JOINT GENERAL ELECTION IN ACCORDANCE WITH THE FOLLOWING
SCHEDULE: :

APRIL 01,2008: $ 32,537.16
MAY 30,2008: $ 8,134.29

$ 40,671.45

THIS IS BASED UPON THE TOTAL ESTIMATED COST FOR THE CITY OF LAREDO’S SHARE OF
THE ELECTION. PAYMENT SHALL BE MADE PAYABLE TO THE WEBB COUNTY ELECTIONS
ADMINISTRATOR AND MAILED OR HAND DELIVERED TO THE FOLLOWING:

1110 WASHINGTON ST., SUITE 103
P. 0. BOX 29
LAREDO, TEXAS 78042-0029



6.02

7.01

7.02

7.03

7.04

7.05

7.06

7.07

THE ELECTIONS ADMINISTRATOR SHALL PAY ONLY ACTUAL EXPENSES ATTRIBUTABLE TO
ELECTION SERVICES, BUT SHALL NOT PAY DISTRICT FUNDS FOR PERFORMING DUTIES THAT
THE ADMINISTRATOR IS REQUIRED TO PERFORM UNDER LAW. ANY MONIES REMAINING
AFTER THE PAYMENT OF ALL COSTS OF ELECTION BILLS, INCLUDING THE PAYMENT OF
PAYMENTS DUE ELECTION DAY JUDGES, CLERKS, AND JUDGES IN CHARGE OF ELECTION
DAY RETURNS SHALL BE THE PROPERTY OF THE CITY OF LAREDOC AND RETURNED TO
THEM. THE ONLY EXCEPTION WILL BE THE 10 % (3$3,697.40) ADMINISTRATIVE FEE
CHARGED BY THE WEBB COUNTY ELECTIONS ADMINISTRATOR, WHICH IS CONSIDERED TO
BE AN ACTUAL COST.

ARTICLE V11
GENERAL PROVISIONS

THIS CONTRACT SHALL BE CONSTRUED UNDER AND IN ACCORDANCE WITH APPLICABLE
FEDERAL AND STATE LAWS, AND ALL OBLIGATIONS OF THE PARTIES CREATED

- HEREUNDER ARE PERFORMABLE IN WEBB COUNTY, TEXAS.

IN CASE ANY ONE OR MORE OF THE PROVISIONS CONTAINED IN THIS CONTRACT SHALL
FOR ANY REASON BE HELD TO BE INVALID ILLEGAL, OR UNENFORCEABLE IN ANY RESPECT,
SUCH INVALIDITY, ILLEGALITY, OR UNENFORCEABILITY SHALL NOT AFFECT ANY OTHER
PROVISION THEREOF, AND THIS CONTRACT SHALL BE CONSTRUED AS JF SUCH INVALID,
ILLEGAL, OR UNENFORCEABLE PROVISION HAD NEVER BEEN CONTAINED HEREIN.

IT IS UNDERSTOOD THAT IN THE CASE OF AN ELECTION CONTEST SOLELY CHALLENGING
THE cITY OF LAREDO’S ELECTION RESULTS, THE COST OF SUCH CONTEST, CHALLENGE OR
LITIGATION WILL BE BORNE BY THE CITY OF LAREDO.

IT IS FURTHER UNDERSTOOD THAT IN THE CASE OF A RUNOFF ELECTION DUE TO
UNDECIDED RACES ON THE ELECTION, THE COST OF SUCH RUNOFF ELECTION WILL ALSO
BE BORNE BY THE CITY OF LAREDO AND WILL BE CONTRACTED FOR AT SUCH TIME.

THIS CONTRACT CONSTITUTES THE SOLE AND ONLY AGREEMENT OF THE PARTIES HERETO
AND SUPERSEDES ANY PRIOR UNDERSTANDING OF WRITTEN OR ORAL AGREEMENT
BETWEEN THE PARTIES RESPECTING THE WRITTEN SUBJECT MATTER.

IT IS ALSO UNDERSTOOD THAT IN A JOINT ELECTION ALL PARTIES SHARE IN THE COST OF
SUCH JOINT ELECTION. IF ONE PARTY WITHDRAWS, HAS UNOPPOSED CANDIDATES, OR HAS
CIRCUMSTANCES WHICH CHANGE THE PRECINCTS OR DISTRICTS INVOLVED IN THE
ELECTION, THE COST TO THE OTHER PARTIES WILL BE AFFECTED.

NO AMENDMENT, MODIFICATION, OR ALTERATION OF THE TERMS HEREOF SHALL BE
BINDING UNLESS THE SAME IS IN WRITING, DATED SUBSEQUENT TO THE DATE HEREOF
AND DULY EXECUTED BY THE PARTIES HEREOF.

ARTICLE VIII
CONTRACT SIGNATURES

CITY OF LAREDO DATE

1)/6/[08

DATE /

JATOR

W:eleS: 051008 — COL ~ Contract - Part 1
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EXHIBIT A

CITY OF LAREDO
MAY 10, 2008 - JOINT GENERAL ELECTION

1. STATISTICAL INFORMATION

A. PROJECTIONS
May 10, 2008 - Joint General Election
Early Voting: '
Election Day:

Total voter turnout:

Approximate number of registered voters:
Estimated Turnout Percentage:

Projected Cost/ Vote:

B. ACTUAL TURNOUT
Early Voting:
Election Day:

Actual Voter Turnout:

Registered voters:
Turnout percentage:

Actual Cost/ Vote:

C. Number of election day polling sites:

D. Number of polling sites shared with other entities:

E. Number of Public Buildings used as Election Day sites:
F.  Number of Permanent Early Voting sites:

G. Number of mobile early voting units:

H. Voting system to be used in: 1. Early Voting:
2. Election Day:

1. Number of ballots ordered
’ (Not including sample ballots or test deck):

4,200
3,050

7,250

92,000
7.88%

5.61

27
27
21

1

iVotronic DRE & Op-Scan Ballots
iVotronic DRE & Op-Scan Ballots

8,100



2. COST OF ELECTION OPERATIONS

A. Printing

1

2
3
4
5
6

Official ballots (COL & LCC)
Sample ballots

Test ballots

Ballot Layout

Formats

Shipping

B. Tabulation Equipment

~N O W b W N -

C. Election Kits

1

2
3
4

Programming (M650 & iVotronics)
Audio Voice Files - ADA iVotronics
Preventative Maintenance & Testing
On-Site Support Personnel
Publication of Testing of equipment
Equip. Rental (M650 & iVos)
Shipping (PEBs to ES&S)

Early Voting
Election Day
Ballot Board
Shipping

D. Rent - Election Day Sites

1

2
3
4
5
6
7

Pct 310 - Christ Miracle Center
Pct 221 - Heights Baptist Church
Pct 124 - St. Joseph Church Hall
Pct 225 - Roche Residence

Pct 128 - Templo Revelacion

Pct 451 - Gallagher Garden Apartments

Pct 255 - Holiday Inn Express

E. Miscellaneous Costs

1
2
3

Election Day Supplies
Early Voting Supplies
Gas for EV Mobile Unit(s)

F. Publication of "Notice of Election™

Quantity

v

8,100 @ 03¢ § 275400
135 @ 034 % 45.90
135 @ 034 § 45.90
$  950.00
1@ 5000  $ 50.00
$  250.00
§  3,657.00

§  755.00
$  1,300.00
$  3,900.00
$ 36000
59@ $ 2500 $  1475.00
§  100.00

1@ $ 3500 $  385.00
7 @ $ 3500 §  945.00
1@ $ 1000  $ 10.00
$ 75.00
$ 50.00

$
$ -
$

$ -
$ 50.00
$ 50.00
$  1,000.00
$  1,000.00

$ -
$  2,000.00
TOTAL ELECTION OPERATIONS

No. of enfiies sharing cost

'

PR R R RO RO RSN [T ST S A A A

R RO N

G O S I S I A o

1,377.00
2295
22.95

475.00
25.00
125.00

D P O N I

1,828.50
377.50
650.00

1,950.00
180.00
737.50

50.00

€ D G HH H R

$ 192.50
$ 472.50
$ 5.00
$ 37.50

25.00

25.00
25.00

$ 500.00
$ 500.00

$ 1,000.00

I $ 10,603.90 l




3. COST OF EARLY VOTING PERSONNEL

No. of entities sharing cost

A, MAIN SITE l
Billy Hall Administrative Building _
(1 Judge, 3 Clerks) $ 333200 2 % 1,666.00

B. PERMANENT BRANCH SITES

Mall Del Norte

{1 Judge, 4 Cierks ) $ 414050 2 % 2,070.25
City Hall of Laredo .

(1 Judge, 2 Clerks) 3 213725 2§ 1,068.63
Laredo Comm College - Main Campus

{1 Judge, 2 Clerks ) $ 213725 2§ 1,068.63
Laredo Comm College - South Campus

{1 Judge, 2 Clerks ) $ 213725 2§ 1,068.63
Finley Elementary School

{1 Judge, 2 Clerks ) $ 243725 2 % 1,068.63
Laredo Medical Center

(1 Judge, 2 Clerks ) $ 213725 2 % 1,068.63
Cigarroa High School

{1 Judge, 2 Clerks ) 3 252350 2 § 1,261.75

Laredo Civic Center
{1 Judge, 2 Clerks ) $ 213725 2 % 1,068.63

Trautmann Middle (6th Grade Campus)
(1 Judge, 2 Clerks ) 3 252350 2§ 1,261.75

Webb County Appraisal District
(1 Judge, 2 Clerks ) $ 213725 2 % 1,068.63

C. MOBILEBRANCHSITES .
Mobile Unit #1 (UISD)
{0 Judge, 0 Clerks ) 3 - 2 3

D. BALLOTS BY MAIL
(1 Judge, 0 Clerk) $ 72000 2 % 360.00

E. EARLY VOTING SCHOOL AND SITE PERSONNEL
(Saturday, 05/03/08) Ja@ $ 115.50 $ 34650 2 §$ 173.25

TOTAL EARLY VOTING PERSONNEL



4. COST OF ELECTION DAY PERSONNEL

Quantity

A. PRECINCT JUDGES AND CLERKS !
1 Presiding Judges 27
2 Delivery Fee 27
3 Polling Site Clerks 61

B. BALLOT BOARD PERSONNEL

1
2

Presiding Judge (Exhibit D)
BBP Clerks 4

C. CENTRAL COUNTING STATION PERSONNEL

1
2
3

C. C. 8. Manager (Exhibit D) 1
Receiving Clerks
Maintenance Clerks

D. TECHNICAL AND SUPPORT PERSONNEL

1

~N LT W N

Tabulation Supervisor (Exhibit D)
Asst. Tabulation Supv (Exhibit D)
Election Day Technicians
Security Personnel - Admin Bidg.

Administrative Personnel

W BB O W o
e eee®@e®

Support Personnel
School / Site Personnel 15

TOTAL ELECTION DAY PERSONNEL

@ e e

@ ®

“r £ €S

£

L €A £H EH B B

129.50
25.00
116.50

129.50
115.50

115.50
115.50

500.00
450.00
210.00
350.00
400.00
152.00
115.50

3

No. of eniiies sharing cost

3,496.50
675.00
7,016.63

129.50
462.00

231.00
346.50

500.00
1,350.00
1,050.00
1,400.00
1,600.00

456.00
1,732.50

v

2
2
2

R R RO N R RO

$ 1,748.25
$ 337.50
$ 3,508.31
$ 64.75
$ 231.00
$

$ 115.50
$ 173.25
$ 250.00
$ 675.00
$ 525.00
$ 700.00
$ 800.00
$ 228.00
$ 866.25

$  10,222.81



5. TOTALS

>

ELECTION OPERATIONS

w

EARLY VOTING PERSONNEL

o

ELECTION DAY PERSONNEL

D. * FICATAXES
1 Early voting 765% x $ 14,273.38
2 Election day 765% x § 10,222.81

* Projected amount employees will earn over § 1,000.00 in a single year.

E. SUBTOTAL OF CONTRACT

F. COUNTY ADMINISTRATIVE FEE
{10% of No. 5-E) 10% of $ 36,974.05

6. TOTAL ESTIMATED COST

ele S: 051306 - COL - Cost Estimate - Exhibit A

1,091.91
782.05

1,873.96

$ 10,603.90
$ 14,273.38

$ 10,222.81

$ 35100.09

1§ 187396

$ 36,974.05

$  3,697.40

$ 40,671.45
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Main

Branch

Branch

Branch

Branch

Branch

Branch

MAY 10, 2008 - COL Joint General Election

EXHIBIT B

Early Voting Sites & Times

Webb County Administrative Bldg.

Monday, April 28, 2008
Saturday, May 03,2008
Monday, May 05,2008
Mall Del Norte

Monday, April 28, 2008
Saturday, May 03,2008
Monday, May 05,2008
City Hall of Laredo
Monday, April 28, 2008
Monday, May 05,2008

through

through

through

through

through
through

LCC - Main Campus - Kazen Center

Monday, April 28, 2008

Monday, May 05,2008

through
through

Friday,

Tuesday,

Friday,

Tuesday,

Friday,
Tuesday,

Friday,
Tuesday,

LCC - South Campus - Billy Hall Center

Monday, April 28,2008

Monday, May 05,2008
Finley Elementary School

April 28,2008
May 05,2008

Monday,
Monday,

Laredo Medical Center

Monday, April 28, 2008
Saturday, May 03,2008
Monday, May 05, 2008

through
through

through
through

through

through

Friday,
Tuesday,

Friday,
Tuesday,

Friday,

Tuesday,

1110 Washington St.
May 2, 2008

May 6, 2008

5301 San Dario Ave.
May 2, 2008

May 6, 2008

1000 Houston St.
May 2, 2008
May 6, 2008

West End Washington St.
May 2, 2008
May 6, 2008

5500 S. Zapata Hwy.
May 2, 2008
May 6, 2008

2001 Lowry Rd.
May 2, 2008

May 6, 2008

1700 E. Saunders St.
May 2, 2008

May 6, 2008

Lared(;, Texas 78040
8:00 am - 5:00 pm
8:00 am - 5:00 pm
8:00 am - 8:00 pm

Laredo, Texas 78041
11:00 am - 8:00 pm
11:00 am - 8:00 pm
9:00 am - 9:00 pm

Laredo, Texas 78040
8:00 am - 5:00 pm
8:00 am - 8:00 pm

Laredo, Texas 78040
8:00 am - 5:00 pm
8:00 am - 8:00 pm

Laredo, Texas 78046
8:00 am - 5:00 pm
8:00 am - 8:00 pm

Laredo, Texas 78045
8:00 am - 5:00 pm
8:00 am - §:00 pm

Laredo, Texas 78041
11:00 am - 8:00 pm
11:00 am - 8:00 pm
9:00 am - 9:00 pm



Branch

Branch

Branch -

Branch

Cigarroa High School

Monday, April 28,2008 through Friday,
Saturday, May 03, 2008

Monday, May 05,2008 through Tuesday,

Laredo Civic Center
April 28,2008 through Friday,
May 05, 2008 through Tuesday,

Monday,
Monday,

Trautmann Middle (6th Grade Campus)

Monday, April 28,2008 through Friday,
Saturday, May 03,2008
Monday, May 05,2008 through Tuesday,

Webb County Appraisal District
April 28,2008 through Friday,
May 05,2008 through Tuesday,

Monday,
Monday,

X:ele 80 051608 - COL - Exhibit B - EV Sites

2600 Zacatecas St.
May 2, 2008

May 6, 2008

2400 San Bernardo Ave.

May 2, 2008
May 6, 2008

900 E. Del Mar Blvd.
May 2,2008

May 6, 2008

3302 Clark Blvd.

May 2,2008
May 6, 2008

Laredo, Texas 78046
8:00 am - 5:00 pm
11:00 am - 8:00 pm
8:00 am - 8:00 pm

Laredo, Texas 78040
8:00 am - 5:00 pm
8:00 am - 8:00 pm

Laredo, Texas 78045
8:00 am - 5:00 pm
11:00 am - 8:00 pm
8:00 am - 8:00 pm

Laredo, Texas 78043
8:00 am - 5:00 pm
8:00 am - 8:00 pm
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EXHIBIT C

RESOLUTION AND ORDER

AUTHORIZING AND ESTABLISHING SALARIES FOR ELECTION DAY PRESIDING
JUDGES AND CLERKS; APPOINTING OF ELECTION DAY PRESIDING JUDGES; AND
ESTABLISHING THE MAXIMUM NUMBER OF ELECTION DAY CLERKS FOR EACH
ELECTION PRECINCT PURSUANT TO SECTIONS 32.091(a), 32.005 & 32.033, TEXAS
ELECTION CODE, FOR THE MAY 10, 2008 JOINT GENERAL ELECTIONS

WHEREAS the provisions of Section 32.091 (a), Texas Election Code, state that a
political subdivision’s governing body has the authority to set election workers’ compensation
rate at or above the federal minimum wage; and

WHEREAS the provisions of Section 32.005, Texas Election Code, state that election
Jjudges shall be appointed for each election ordered by the political subdivision; and

WHEREAS the provisions of Section 32.033, Texas Election Code, state that the
political subdivision shall prescribe the maximum number of clerks that each presiding judge
may appoint for their election precinct; and

WHEREAS the City Council of the City of Laredo believes that in order to provide the
voters of the district with professional and exceptional service, a fair and reasonable wage is
important and should be provided to experienced, competent election judges and clerks;

THEREFORE, BE IT RESOLVED AND ORDERED by the City Council of the City of
Laredo, that pursuant to Section 32.091 (a), Texas Election Code, the compensation rate for
election day presiding judges and clerks for the May 10, 2008 Joint General Election and any
subsequent runoff election, is established and approved as follows:

Election Day and Early Voting Presiding Judges:  § 9.25/Hr.
Election Day and Early Voting Clerks: $ 8.25/Hr.

BE IT FURTHER RESOLVED AND ORDERED by the City Council of the City of
Laredo, that pursuant to Sections 32.005 & 32.033, the following be appointed to serve as
election day presiding judges in their respective precincts with the maximum number of clerks
to assist in the May 10, 2008 Joint General Election and any subsequent runoff election (as
necessary), as follows:

Pct.  Location Judge Max No of Clerks
401 Senior Citizens Home Ruben Garcia 2
402  McDonnel Elementary Imelda Lopez 2
403 Laredo Civic Center Cecilia Estevis 2
404  Richter Courts Hall Ana Maria Martinez 2
405  Farias Elementary Zulema Garza 2
406 Santa Maria Elementary Alicia Garcia 2
407 J. O. Walker Bldg. Eduardo Aguirre 2
308  Clark Elementary School Maria E. Marquez 3

11772008 7:02 PM
Resolution — J & C Salaries Page 1 of2



309
310
311
212
313
414
416
218
219
239
446
447
448
451
452
353
254
255
458

A. Gutierrez Elementary

Christ Miracle Center

Alma Pierce Elementary
Sanchez/Ochoa Elementary
Don Jose Gallego Elementary
Bruni Elementary School

Salvation Army Bldg.

Nixon High School Annex
Milton Elementary School

B P Newman Elementary
Finley Elementary School
Muller Elementary School

F & A Bruni Comm Center
Gallagher Garden Apartments
Colonia Guadalupe Hall
L-B-V Inner City Park
Laredo Medical Center
Holiday Inn Express
G. Washington Middle

Maria Mosqueda
Juan M. Tijerina
Doroteo Sandoval
Oralia Rodriguez
Andrea Lerma
Hortencia Ramirez
Hilda R. Pla
Graziella Gutierrez
Arturo Gutierrez
Graciela Gonzalez
Verdnica Contreras
Carmelita Gonzalez
Ruben Rodriguez
Margarita Gonzalez
Rosa Pena

Patricia Pacheco
Celia Salinas

Belia Guerra
Francisco J. Sanchez

W: ele S: 051008 - COL - Resolution — Salaries for Judges, & Clerks
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1/17/2008  7.02 PM
Resolution ~ J & C Salaries Page 2 0f 2



EXHIBIT D



EXHIBIT D

RESOLUTION AND ORDER

AUTHORIZING AND ESTABLISHING A CENTRAL COUNTING STATION;
APPOINTMENT OF CENTRAL COUNTING STATION MANAGER; APPOINTMENT OF
TABULATION SUPERVISOR & ASSISTANT; APPOINTMENT OF PRESIDING JUDGE;
AND ESTABLISHING THEIR RESPECTIVE SALARIES PURSUANT TO CHAPTER 127,
TEXAS ELECTION CODE, FOR THE MAY 10, 2008 JOINT GENERAL ELECTIONS

WHEREAS the provisions of Section 127.001(a), Texas Election Code, authorize
the processing of electronic voting system results in a central counting station and set
guidelines to the establishment and organization of said central counting station; and

WHEREAS the City Council of the City of Laredo desires to establish a central
counting station and appoint personnel to process mail ballots early voting ballots, election
day ballots and process PEBs from the iVotronic Electronic Units for the May 10, 2008
Joint General Elections, in accordance with Chapter 127, Texas Election Code; and

WHEREAS the City Council of the City of Laredo believes that the processing of
these ballots and PEBs in a central counting station will ensure that said ballots and PEBs
will be processed in a fair and impartial manner thus securing the purity of the election;

THEREFORE, BE IT RESOLVED AND ORDERED by the City Council of the City
of Laredo that pursuant to Chapter 127, Texas Election Code, a central counting station be
hereby established at the following location, that the following be appointed to serve as
stated in said central counting station, and that their respective salaries be established and
approved as follows:

{127.001) Central Counting Station Location: Billy Hall Administrative Building
1* Floor Conference Room
1110 Washington St.
Laredo, Texas 78040

(127.002) Central Counting Station Manager: Oscar Villarreal, EA No Fee
(127.003) Tabulation Supervisor: Eduardo Flores $500.00
(127.004) Assistant Tabulation Supervisors: John Ornes, II1 § 450.00
Christy Alvarado $ 450.00
Hilda Trevino $ 450.00

(127.005) Presiding Judge of Counting Station: Armando X. Lopez $129.50

W.ele $: 051008 - COL - Resolution - CCS Personnel

1/17/2008 6:44 PM
Resolution — CCS Page 1 of 1
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CoL

19
20
21
22
23
24
25

26

Prec

401
402
403
404
405
406
407
308
309
310
311
212
313
414
416
218
219
239
446
447
448
451
452
353
254
255
458

EXHIBIT E

MAY 10,2008 - COL JOINT GENERAL ELECTION

ELECTION DAY POLLING SITES

Election Day Site

Senior Citizens Home
McDonell Elementary School
Laredo Civic Center

Richter Courts Hall

Farias Elementary School

Santa Maria Elementary School
J. O. Walker Building

Clark Elementary School
Amparo Gutierrez Elem. School
Christ Miracle Center

Alma Pierce Elementary School
Sanchez / Ochoa Elem School
Don Gallego Elementary School
Bruni Elementary School
Salvation Army Bldg

Nixon High School Annex
Milton Elementary School

B P Newmann Elem School
Finley Elementary School
Muller Elementary School

Fred & Anita Bruni Comm. Ctr
Gallagher Garden Apartments
Colonia Guadalupe Hall

Lamar Bruni Vergara City Park
Laredo Medical Center

Holiday Inn Express

G. Washington Middle School

X:ele S 051008 - COL - Exhibit E - ED Polling Sites

Address

700 Juarez Ave.

1606 Benavides St.
2400 San Bernardo Ave.
1600 Circle Dr.

1510 Chicago St.

3800 Santa Maria Ave.
5810 San Bernardo Ave.
500 Hillside Rd.

505 W. Calle Del Norte
4400 Sanders Ave.

800 E. Eistetter St.

211 E. Ash St.

520 Clark Blvd.

1502 San Eduardo Ave.
408 Matamoros St.
2900 N. Malinche Ave.
2502 E. Elm St.

1300 Alta Vista Dr.
2001 Lowry Rd.

4430 Muller Memorial Dr.

Mines Rd.

5118 Gallagher Ave.
2000 San Francisco Ave.
302 W. Plum St.

1700 E. Saunders St.
7223 Bob Bullock Lp
10306 River Bank Dr.

City
Laredo, Tx
Laredo, Tx
Laredo, Tx
Laredo, Tx
Laredo, Tx
Laredo, Tx
Laredo, Tx
Laredo, Tx
Laredo, Tx
Laredo, Tx
Laredo, Tx
Laredo, Tx
Laredo, Tx
Laredo, Tx
Laredo, Tx
Laredo, Tx
Laredo, Tx
Laredo, Tx
Laredo, Tx
Laredo, Tx
Laredo, Tx
Laredo, Tx
Laredo, Tx
Laredo, Tx
Laredo, Tx
Laredo, Tx
Laredo, Tx



COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION

Awarding a construction contract to CG Construction, Inc. DBA CC Construction
2/19/08 Laredo, Texas in the amount of $1,393,537.00 for the relocation of the
McPherson lift station. The project consists of relocating the existing McPherson
lift station, adjusting and relocating force mains, and constructing new gravity
sewer main. The construction time is 300 calendar days. Funding is available in
the 1998 & 2006 Sewer Revenue Bonds.

INITIATED BY: STAFF SOURCE:
Jesus M. Olivares, Assistant City Manager Tomas M. Rodriguez, Jr., P.E., Utilities Director

PREVIOUS COUNCIL ACTION: On 6/5/2006 City Council authorized staff to reject the
sole bidder, LEM Construction Company, Inc. of Houston, Texas. The bid amount was in
excess of the allocated budget and staff proposed to re-bid the project.

BACKGROUND SUBJECT: MOTION -

The relocation of the McPherson Lift Station will create a relief to the problem of surcharge
existing at the existing McPherson Lift Station and will create extra sewer capacity on the Del
Mar area between McPherson Road and Bob Bullock Loop.

The project consists of the base bid and an alternative bid . The base bid consists of
relocating the existing McPherson Lift Station using Flygt Pumps, adjusting and relocating lift
station force mains, constructing new gravity sewer mains and manholes and miscellaneous
utility adjustments. The alternative bid provide an alternative pump manufactured with
specified pump model number.

Relocation of the McPherson Lift Station Bid Tabulation

BASE BID ALTERNATE BID
QRO Mex Construction Co. Inc. ............... $1,536,129.50 0
SER Construction Partners ...................... $1,5672,302.00 -$20,000.00
CC Construction...........cccceceeeeeevien . $1,393,537.00 -$15,600.00
Jimmy Closner & Sons Construction Co. Inc. $1,678,462.53 -$10,000.00
Holloman Corporation ............................ .$1,590,196.00 0

Staff recommends awarding the contract to CC Construction for the base bid that consists of
relocating the existing McPherson Lift Station using Flygt Pumps, adjusting and relocating lift
station force mains, constructing new gravity sewer mains and manholes and miscellaneous
utility adjustments.

The Engineers cost estimate was $1,079,095.00

FINANCIAL IMPACT:
Funding is available in the McPherson Lift Station account 559-4280-538-0345 (2006
revenue bond) and McPherson Lift Station account 559 -4275-538-0345 (1998 A Bond).

COMMITTEE RECOMMENDATION: | STAFF RECOMMENDATION:
N/A To award contract




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION

Approving change order #2 to Ramos Industries, Inc. in the amount of $251,000 for the
2/19/08 construction of the Tanquesitos | Wastewater collection and Water Distribution
Improvements, for a total contract amount of $2,027,680.66. This is a Colonias Project
funded by the Texas Water Development Board Economic Distressed Areas Program.

INITIATED BY: STAFF SOURCE:
Jesus Olivares Asst. City Manager Tomas M. Rodriguez, Jr. P.E. Utilities Director

PREVIOUS COUNCIL ACTION: On November 20, 2006 the City Council awarded
Change Order No. 1 to Ramos Industries.

BACKGROUND:

The Tanquesitos I Wastewater Collection and Water Distribution Improvements construction consists
of constructing an 8” water distribution line (approximately 16,650 L.F.) to provide water service to
Colonias Los Tanquesitos I, and the construction of a Sanitary Sewer Collection System
(approximately 671-LF of 10 inch and 24,302 LF of 8-inch) within SH 359 Planning Areas. The
construction time is 300 calendar days. The project is 99 percent complete.

- Original Contract $ 1,726,609.00
- Change order #1 $ 50,071.66
- Change order # 2 $ 251,000.00
- Total $2,027,680.66

Attached is copy of approval from TWDB

FINANCIAL IMPACT:
Funding is available in the Colonias Construction Acct. #451-8310-535-9301
Funded by the TWDB.

COMMITTEE RECOMMENDATION: | STAFF RECOMMENDATION:
To approve motion
N/A




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTIONS

2/19/08 Consideration to exercise the renewal option for contract number FY08-022
awarded to HD Supply Waterworks, San Antonio, Texas in the estimated amount
of $250,000.00, for the purchase of PVC pipe used by the Utilities Department.
The term of this contract will be for sixty days. These materials are purchased on
an as needed basis for construction and repair projects. Funding is available in the
Utilities Department Budget.

INITIATED BY: STAFF SOURCE:
Horacio De Leon, Assistant City Manager | Tomas Rodriguez, P.E., Utilities Department Director
Jesus Olivares, Assistant City Manager Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: The City Council approved a sixty day contract on 12/17/2007 in the
estimated amount of $250,000.00.

BACKGROUND: This contract will provide the Utilities Department with PVC pipe for a sixty day
period. Due to a stable pricing climate, HD Supply Waterworks has agreed to and signed the contract
renewal notice to extend the term of this contract. This is the first of four extensions for this contract. As
per all supply contracts, the intent of this contract is to secure a fixed cost for these commodities for the
contract period. All supplies will be secured on an as needed basis.

Contract Award
HD Supply
Waterworks
Item  Description Estimated  Quantity  Unit Price

1 2" Pipe, 20' joints 1, 000 Ft. $ 43
2 3" Pipe, 20' joints 100 Ft. $ .83
3 4" Pipe, CL200 100 Ft. $ 239
4 6" Pipe, CL200 10,000 Ft. $ 4.71
5 8" Pipe, CL200 50,000 Ft. $ 8.10
6 12" Pipe, CL200 20,000 Ft. $17.41
7 16" Pipe, DR-18 10,000 Ft. $25.00
8 10" Pipe, CL200 1,000 Ft. $12.08
9 14"Pipe, DR-18 1,000 Ft. $18.29
10 20"Pipe,DR-18 1,000 Ft. $38.50
11 24"Pipe,DR-18 1,000 Ft. $ 5536

FINANCIAL IMPACT: The purpose of this contract is to establish prices for the commodities or services
needed, should the City need to purchase these commodities or services. The City’s obligation for
performance of this contract beyond the current fiscal year is contingent upon the availability of
appropriated funds from which payments for the contract purchases can be made. If no funds are
appropriated and budgeted during the next fiscal year, this contract becomes null and void.

Account Number: 557-0000-141-0000

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
; It is recommended that this contract be approved.




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTIONS

02/19/08 Consideration to award annual contract FY08-040 to Holt Co. of Texas, Laredo,
Texas in the estimated amount of $200,000.00 for the purchase of original equipment

manufacturer (OEM) heavy equipment parts and service for the City’s Caterpillar

equipment fleet.  All parts and services will be secured on an as needed basis and

funding is available in the Fleet Management budget.

INITIATED BY: STAFF SOURCE:
Horacio De Leon, Assistant City Manager | Jessica N. Hein, Communication and Support Services Director
Jesus Olivares, Assistant City Manager Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: None.

BACKGROUND: The City received a sole bid from Holt Co. of Texas for awarding a contract for the
purchase of heavy equipment parts and service for the Caterpillar equipment fleet. This contract establishes a
contract for original equipment manufacturer parts, a labor rate for travel and repair service for Caterpillar
equipment utilized by various city departments. The term of this contract will be for a one year period with an
option to renew for two additional one year periods.

Holt Co. of Texas

Caterpillar Equipment
Discount offered 0%
Price Schedule Dealer List
' $ 95.00 —Shop
Labor Rate $ 105.00 -Field
Mileage Rate $ 3.50 per mile to/from

FINANCIAL IMPACT: The purpose of this contract is to establish prices for the commodities or services
needed, should the City need to purchase these commodities or services.  The City’s obligation for
performance of this contract beyond the current fiscal year is contingent upon the availability of appropriated
funds from which payments for the contract purchases can be made. If no funds are appropriated and budgeted
during the next fiscal year, this contract becomes null and void.

Funding for this service is available in the Fleet Maintenance budget.

Account Number: 593-2810-533-2078 — Heavy Equipment Parts/Service
Account Number: 593-2810-533-2071 — Parts/Batteries

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
It is recommended that this contract be approved.




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTIONS

02/19/08 Consideration to exercise the renewal option for contract number FY07-045 awarded
to the low bidders:

1) Al & Rob Sales, Laredo, Texas, in the estimated annual amount of $88,865.10 for
the purchase of uniform trousers, and,

2) V F Imagewear, Inc., Nashville, TN. in the estimated amount of $79,367.60 for the
purchase of uniform shirts for Police Department. All items will be purchased on an
as-needed basis. Funds for this contract are available in the Police Department’s

budget.
INITIATED BY: STAFF SOURCE:
Cynthia Collazo, Deputy City Manager Gilberto Navarro, Interim Chief of Police
Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: Uniform contract FY07-045 was awarded to Al & Rob Salesand V F
Imagewear, Inc. on 02/20/2007.

BACKGROUND:

The Police Department provides uniforms to the officers on a replacement program and a contract was
awarded to Al & Rob Sales and to VF Imagewear for the purchase of these uniform shirts and trousers. The
term of this contract was for one year with an option to renew for one additional year upon mutual consent
of both the City and the contract vendors. Both vendors have agreed to extend the contract for one
additional year.

Bid Summary

Short/Long
Trousers Bid Amount Sleeve Shirts Bid Amount
Al & Rob Sales $88,865.10 V F Imagewear, Inc. $79,367.60
TXMAS Pricing
Tyler Uniforms Inc. $117,162.06 Gall’s Inc. $91,479.80
Gall’s Inc $129,762.00 Safety & Security $90,315.00
International 1% discount if paid
within 10 days
Quartermasters $125,343.42 Did not Howard Uniforms $102,527.00
sign bid Company
Tyler Uniforms Inc. $103,582.65
Quartermasters $105,195.20 Did
not sign bid
Champs Uniforms & $124,141.15 7%
Embroidery discount if paid 1
day

FINANCIAL IMPACT: The purpose of this contract is to establish prices for the commodities or services
needed, should the City need to purchase these commodities or services. The City's obligation for
performance of an annual supply contract beyond the current fiscal year is contingent upon the availability
of appropriated funds from which payments for the contract purchases can be made. If no funds are
appropriated and budgeted during the next fiscal year, this contract becomes null and void. Funds are
available in the Police Department's Clothing and Linen line item budget.

Linen and Laundry Service
Account Number: 101-2366-522-0800

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: It is recommended
that this contract be renewed.




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTIONS
02/19/08 Consideration to authorize the purchase of:

Solid Waste Fund-2007 Issue.

This equipment will be

a) two, 2008 Heil DP Python 28 yard automated side loaders in the amount of
$182,623.20 from Heil of Texas through the BuyBoard Cooperative program and;

b) two 2008 Peterbilt 320 cab and chassis for the side loaders in the amount of
$252,526.00 from Rush Truck Centers of Texas L.P., through the Houston
Galveston Area Council of Governments (H-GAC).
assigned to the Solid Waste’s Sanitation Department. Funding is available in the

INITIATED BY: STAFF SOURCE:

Horacio De Leon, Assistant City Manager Oscar J. Medina, Solid Waste Services Director
Jesus Olivares, Assistant City Manager Jessica N. Hein, Communications and Support Services

Department Director
Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: Authorized participation in the H-GAC and Buyboard’s cooperative

purchasing program.

BACKGROUND: Authorization is requested to purchase two, 28 yard automated side loaders and two cab and
chassis trucks for the Solid Waste’s Sanitation Department. This equipment will be purchased from Rush Truck

Center utilizing the H-GAC and Heil of Texas Buyboard’s cooperative purchasing program contract pricing.

Vendor: Heil of Texas
Equipment Quantity Unit Price

2008 Heil DP Python 28 yd. Automated side loaders 2 $ 91,111.60
Buyboard Administrative Fee

Vendor: Rush Truck Center

2008 Peterbilt Cab and Chassis for the side loaders 2 $ 125,963.00
H-GAC Administrative Fee

Total
$ 182,223.20
$ 400.00
$ 182,623.20
$ 251,926.00
$ 600.00
$ 252,526.00

FINANCIAL IMPACT: Funding for this equipment is available in the 2007 certificates of obligation bond

proceeds.

Department Line item Expense Account Amount
Solid Waste Department Machinery Equipment-Automotive 556-2591-535-9004 §$ 435,149.20

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

It is recommended that this contract be approved.




COUNCIL COMMUNICATION

DATE SUBJECT: MOTION

Consideration to award a Professional Services Contract to W. D. Schock Company, Inc. of
02-19-08 Nashville, Tennessee, in the amount of $625,473.00, for the provision of residential sound
reduction services, as part of the City of Laredo International Airport Noise Compatibility
Program to soundproof (53) apartment units located at 3220 Frost Street and 3202 Price Street.
Funding for this project is available in the Noise Abatement Fund and the Airport Construction

Fund.
INITIATED BY: STAFF SOURCE:
Horacio A. De Leon, Jr. Ronnie Acosta
Assistant City Manager CD Director

PREVIOUS COUNCIL ACTION:
The City Council has previously approved contracts with W. D. Schock Company, Inc. for the Airport
Residential Sound Reduction Program.

BACKGROUND:

On September 6, 2007, the consultant firm of W. D. Schock Company, Inc., Nashville, Tennessee, submitted a
proposal designed to secure a contract to render certain administrative and management services for the
Residential Sound Reduction Project, which is a component of the overall Airport Noise Compatibility
Program. Said proposal was evaluated, and on November 30, 2007, staff met with W. D. Schock
representatives and negotiated revisions to the terms and conditions of the proposed contract. On December 3,
2007, W. D. Schock Company, Inc. submitted a revised proposal.

Staff then met once again with W. D. Schock representatives for further negotiations and on January 9, 2008,
W. D. Schock submitted a further revised proposal. The proposed contract provides for the City of Laredo to

pay the Consultant for performance of services.

The contract provides for on-site availability of the consultant’s staff to coordinate program operations with
the apartment tenants. The 53 apartment units are rented out and are producing program income,

The program is funded by grants from the Federal Aviation Administration (95%) and a local match of (5%).

FINANCIAL IMPACT: Funding for this project is available in the Noise Abatement Fund Account # 254-
3660-583-5511 and the Airport Construction Fund Account # 433-3671-583-5511; FAA Grants #40 and #47-
Purchased Professional Services/Architectural Fees, respectively.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
On February 5, 2008, the Airport Advisory Staff recommends passage of Motion.
Committee recommended the selection of W. D.
Schock Company for a Residential Sound Reduction
Program contract.




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION

AUTHORIZING THE CITY MANAGER TO APPROVE A MEMORANDUM OF
2/19/2008 UNDERSTANDING BETWEEN THE UNIVERSITY OF TEXAS HEALTH SCIENCE
CENTER DENTAL SCHOOL AND THE CITY OF LAREDO HEALTH
DEPARTMENT TO COORDINATE AND IMPLEMENT ENHANCED DENTAL CARE
AND PRIMARY PREVENTION SERVICES AT THE CITY OF LAREDO HEALTH
DEPARTMENT FOR THE PERIOD OF MARCH 1, 2007 THROUGH AUGUST 31,
2008 TO BE RENEWED EACH YEAR THEREAFTER.

INITIATED BY: STAFF SOURCE:
Horacio A. De Leon, Jr. Hector F. Gonzalez, M.D., M.P.H.
Assistant City Manager Health Department Director

PREVIOUS COUNCIL ACTION:
None.

BACKGROUND:

The City of Laredo Health Department (CLHD) operates a public health, primary preventive health and dental care
clinic located at 2600 Cedar Avenue and nine (9) other sites in Webb and surrounding counties and the University of
Texas Health Science Center at San Antonio (UTHSCSA) will provide dental training and care services.

Residency training programs in General Dentistry and Pediatric Dentistry at the Clinic through which comprehensive
dental care services will be provided to Clinic clients under UTHSCSA faculty supervision, and will provide dental
equipment and instruments valued at approximately $1,500,000 during the duration of this agreement. UTHSCSA
shall provide fifteen (15) complete operatories, including dental chairs, lights, units and numerous other
equipment items for use throughout the Clinic.

The City of Laredo through bond support will provide up to $1,600,000 for dental and primary care, remodeling and
construction for both dental and primary care CLHD services.

Through this effort, dental and primary prevention services will be provided to underserved patients at the Clinic as
well as other necessary operating services. Dental care and prevention services will be enhanced for underserved
children and their families through ongoing operations.

The CLHD will assist in identifying and enrolling an adequate patient pool of patients required for the two clinical
training programs sponsored by the UTHSCS A-Dental School.

Once the contract is finalized with the Health and Human Services Commission (HHSC)-FREW, the
UTHSCSA and CLHD will enter into a contract for the funding to support coordination, personnel and
operations in the amount of $300,000 for a Dentist and operations as well as one time construction costs in
the amount of $1,000,000.

FINANCIAL IMPACT:
None.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
Recommends that Council approves the Motion.




MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding is made and entered into by and between the CITY OF LAREDO
(hereinafter referred to as “CITY”), a Texas municipal corporation, acting on behalf of the City of
Laredo Health Department (hereinafter referred to as “CLHD”) and the University of Texas Health
Science Center at San Antonio Dental School UTHSCSA (hereinafter referred to as “UNIVERSITY™).
CITY and UNIVERSITY shall collectively be referred to as “the Parties.” This Agreement is entered
into by the Parties pursuant to authority granted under the Interlocal Cooperation Act, being Chapter
791 of the Texas Government Code, and as authorized by City Council on November 5, 2007 for the
period of March 1, 2008 through August 31, 2008, and renewed each year for dental training care
services; subject to budget appropriations.

In consideration of the promises and of the mutual covenants and agreements contained in this
Agreement, the parties hereby agree as follows:

The CLHD will operate a public, primary preventive health and dental clinic located at 2600 Cedar
Avenue and nine (9) other sites in Webb and surrounding counties and the UNIVERSITY will begin
assisting in providing dental services; and

The CITY agrees to initiate and complete renovation and expansion of its existing dental clinic located
at 2600 Cedar Avenue in Laredo, Texas by June 30, 2008 and that the City of Laredo will use a
combination of bonds and targeted FREW settlement dollars (pending) allocation to the UNIVERSITY
by the FREW Commission for the purpose of expanding dental care and primary prevention services
for Region 11 Medicaid children being treated at the CLHD dental facility; and

The UNIVERSITY will implement two full-time residency training programs in General Dentistry and
Pediatric Dentistry at the Clinic through which comprehensive dental care services will be provided to
Clinic clients under UNIVERSITY faculty supervision, and will provide dental equipment and
instruments valued at approximately $1,500,000 during the duration of this agreement; and

The CITY, through bond support, is providing up to $600,000 for the health department dental primary
care services remodeling and construction in addition to the Health and Human Services Commission
(HHSC) state supported funds ($1,000,000 one time construction costs) for the health department
dental and primary care clinic; and

The CITY agrees to support clinic operations in designated clinic support personnel from the City of
Laredo budget for the provision of comprehensive dental services primarily to underserved families at
the CLHD/Dental Clinic (hereinafter referred to as “Dental Clinic”) located at 2600 Cedar Avenue;
and

The CITY will also desire to provide dental services to underserved patients at the Clinic and to
provide other necessary operating services; and

The CITY agrees to assist UNIVERSITY in identifying and enrolling an adequate patient pool of
patients required for the two clinical training programs; and

The CITY and the UNIVERSITY desire to continue to support the development of the Clinic in order
to continue providing said comprehensive dental services to children and adults of all ages.



In consideration of the mutual covenants and provisions contained herein, and other good and valuable
consideration, the receipt and sufficiency of which is hereby acknowledged, the Parties hereto
severally and collectively agree, and by the execution hereof are bound, to the mutual obligations
herein contained and to the performance and accomplishments of the tasks hereinafter described.

Once the contract is finalized with the Health and Human Services Commission (HHSC)-FREW, the
UTHSCSA Dental School and CLHD will enter into a contract for funding following all established
University and City of Laredo policies for accounting. Funds are for the CLHD dental clinic
coordination, personnel and operations in the amount of $300,000 for a Dentist and operations a year
for three (3) years contingent on availability of funds as well for one time construction costs in the
amount of $1,000,000 (UTHSCSA) to be spent by August 31, 2008.

City of Laredo Health Department UTHSCSA-Dental School
By: By:
Carlos Villarreal Date William Dodge, DDS Date
City Manager Vice Dean, UTHSCSA Dental School
RECOMMENDED
By: By:
Hector F. Gonzalez, M.D., M.P.H. Date Kenneth L. Kalkwarf, DDS, MS Date
Director of Health Dean, UTHSCSA Dental School
APPROVED AS TO FORM

Raul Casso, City Attorney

By: By:
Valeria M. Acevedo Date H. Steve Lynch, Jr. Date
Assistant City Attorney Executive VP for Business Affairs
Chief Financial Officer, UTHSCSA
ATTESTED:
By:
Gustavo Guevara, Jr. Date
City Secretary

Page 2 of 3 2



COUNCIL COMMUNICATION

DATE: | SUBJECT: Motion

2/19/08 Authorizing the City Manager to negotiate the purchase of approximately 30 acres
of property for the Rancho Pefiitas West Wastewater Treatment Plant. The
location is proposed northwest of the Rancho Pefiitas West Colonia.

PREVIOUS COUNCIL ACTION: None.

INITIATED BY: STAFF SOURCE:
Jesus M. Olivares, Assistant City Manager Tomas M. Rodriguez, Jr., P.E., Utilities Director

BACKGROUND SUBJECT:

Project Description: The revised alignment consists of approximately 15,600 linear feet of 6”
force main, storm water pollution prevention and incidentals including the construction of
two bores, at Santa Isabel Creek and under FM 1472 (Mines Road), the revised Wastewater
Treatment Plant location is proposed northwest of the Rancho Peiiitas West Colonia.

The revised force main will be extended from Los Minerales Colonia to the main lift station
at Rancho Pefiitas West and then to the proposed Wastewater Treatment Plant. These
proposed improvements will connect all the existing collection system at Los Minerales,
Minerales Annex, Colonia Antonio Santos, and Rancho Peiiitas West.

The purpose of the project is to provide sanitary sewer services to the four Colonias, as well
as to provide sufficient additional capacity for anticipated future growth.

FINANCIAL IMPACT:
Funding will be provided by future Developer Contributions.

COMMITTEE RECOMMENDATION: | STAFF RECOMMENDATION:
N/A Approve Motion




COUNCIL COMMUNICATION

DATE: | SUBJECT: MOTION:

To amend the City of Laredo’s Housing Rehabilitation Program Policy & Procedures Manual

2/19/08 | by:

(1) Increasing the Housing Rehabilitation Loan Program limit from $30,000 to $35,000. The
program will provide loans at 0% interest, to rehabilitate a single family housing unit which
is owned and occupied by an individual or family of low income (80% of median). Up to
43% of the loan will be forgiven if a residency requirement is met. A 100% forgivable loan
will also be made available under this program to elderly or disabled, very low income (60%
or below median) head of households. The loan would be amortized for a 10-year period.

(2) Eliminating the Fire Rehabilitation Loan Program, and implementing a Reconstruction Loan
Program, which would provide loans at 0% interest in an amount to be determined on a case
by case basis, based on family size and need, to reconstruct a single family housing unit
which is owned and occupied by an individual or family of low income (80% of median), and
has been damaged as a result of a fire, or requires demolition and reconstruction. Up to
43% of the loan will be forgiven if a residency requirement is met. A 100% forgivable loan
will also be made available under this program to elderly or disabled, very low income (60%
or below median) head of households. The loan will be amortized up to a 15-year period.

(3) Eliminating the Emergency Repair Grant, the Sewer Connection Grant, and the Paint Grant
programs, and implementing a Livability Grant which would provide assistance of up to
$8,000 to address housing components, that if left uncorrected, would pose a life threatening
hazard or hardship to the occupants of the housing unit, and to provide for modifications to

the unit to address handicapped accessibility. The grant would be provided to owner
occupants who do not qualify for assistance under the loan program and who have incomes at
or below 80% of median.
(4) providing changes to all applicable program documents as needed to coincide with the new

policies.
INITIATED BY: Horacio De Leon STAFF SOURCE: Ronnie Acosta
Assistant City Manager CD Director

PREVIOUS COUNCIL ACTION:

6-25-07- Amendment of the Housing Rehabilitation Program Policy & Procedures Manual to allow for the
use of Housing Rehabilitation Program funds for emergency assistance to provide grants of up to $2,000 to
eliminate emergency conditions due to an urgent need in the community.

BACKGROUND: Page 2

FINANCIAL IMPACT:
Funding is available in Community Development Block Grant (CDBG) Housing Rehabilitation Program,
Acct. #211-9320-543-7510.

RECOMMENDATION: STAFF RECOMMENDATION:
N/A That this motion be passed.




COUNCIL COMMUNICATION

Background continued from page 1

The City’s Department of Community Development administers a Housing
Rehabilitation Program with funds provided by the U.S. Department of Housing and
Urban Development (HUD) through the Community Development Block Grant (CDBG)
and revolving loan funds. The overall goal of the program is to improve Laredo’s
housing stock and provide low and moderate income households with an opportunity to
obtain safe, decent, sanitary and suitable housing.

Currently, program loan limits cannot effectively cover recent labor and material cost
increases. Proposed is a new initiative that will allow houses that are beyond repair
and/or damaged by fire or other circumstances that leaves a housing unit inhabitable, to
be demolished and reconstructed. Reconstruction is an activity that has become eligible
under the CDBG program within the last few years.

All criteria for participation in the City’s Housing Rehab program would remain
unchanged;

Household must meet HUD income limits.

Must be owner/occupants of the unit to be assisted.

Taxes must be current.

Unit must be located within the City Limits.

Household must have been residing within the unit for the last 6 months.
Dwelling must not be under contract for deed or other similar agreement.
Applicant must have clear title to the property to be assisted.

Applicants must meet the established conflict of interest criteria.
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COUNCIL COMMUNICATION

DATE: SUBJECT: EXECUTIVE SESSION

Request for executive session pursuant to Texas Government Code Section 551.071(1)(A)
02-19-2008 & (B) to consult with attorney on the pending case of Marigloria Gonzalez v. City of
Laredo, Cause No. 2005CVQ000905D2, in the 111™ District Court, Webb County,
Texas; and return to open session for possible action.

INITIATED BY: STAFF SOURCE:
Raul Casso Anthony C. McGettrick
City Attorney Assistant City Attorney

PREVIOUS COUNCIL ACTION:

BACKGROUND:

FINANCIAL:

RECOMMENDATION: STAFF RECOMMENDATION:
N/A N/A




COUNCIL COMMUNICATION

DATE: SUBJECT: EXECUTIVE SESSION
Request for executive session pursuant to Texas Government Code Section
2/19/08 551.071(1)(A)& (B) for consultation with the City Attorney regarding pending litigation

and possible settlement of Anthony Stahl, et al. v. City of Laredo, Texas, Cause No. 5:07-
¢v-00093; in the United States District Court Southern District, Laredo Division; and return
to open session for possible action.

INITIATED BY: | STAFF SOURCE:
Carlos Villarreal Raul Casso

City Manager City Attorney
PREVIOUS ACTION:

None.

BACKGROUND:

To be discussed in executive session.

FINANCIAL:

To be discussed in executive session.

RECOMMENDATION: STAFF RECOMMENDATION:

None. None.






