CITY OF LAREDO

CITY COUNCIL MEETING
A-2008-R-05
CITY COUNCIL CHAMBERS
1110 HOUSTON STREET
LAREDO, TEXAS 78040
MARCH 10, 2008
5:30 P.M.

i&" DISABILITY ACCESS STATEMENT"é’
Persons with disabilities who plan to attend this meeting and who may need auxiliary aid or
services are requested to contact Gustavo Guevara, City Secretary at (956) 791-7308 at least
two working days prior to the meeting so that appropriate arrangements can be made. The
accessible entrance and accessible parking spaces are located at City Hall, 1100 Victoria Ave.

Out of consideration for all attendees of the City Council meetings, please turn off all cellular
phones and pagers, or place on inaudible signal. Thank you for your consideration.

l. CALL TO ORDER
Il. PLEDGE OF ALLEGIANCE
1. ROLL CALL
V. MINUTES
Approval of the minutes of August 6, 2007, December 3, 2007 and December 17,
2007.
V. COMMUNICATIONS AND RECOGNITIONS
Recognitions
a. Recognition of Judge Oscar O. Martinez for being named 2008 LIFE

Rancher of the Year during the 45th annual LIFE Downs fair.

b. Recognition of the Border Olympics Board of Directors for their
outstanding performance during the 2008 Border Olympics Event.

C. Recognition of Felix Garcia for being selected to the U.S. Under 20 Men's
National Team.

d. Recognizing the Environmental Services Department for receiving the
Community Service Award from the Code Enforcement Association of
Texas.



e. Recognition of the 2008 Mayor's Cup-City Employee Softball Tournament

Winners.

Communiqués

Citizen comments

Citizens are required to fill out a witness card and identify themselves at the
microphone. Comments should be relevant to City business and delivered in a
professional manner. No derogatory remarks will be permitted. There is a time
limit of three minutes per speaker.

VI.  APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES

a. Appointment by Mayor Pro-Tempore Gene Belmares of Sammy Alasi to the
Convention & Visitors Bureau Advisory Committee.

b. Appointment by Council Member Johnny Rendon of Richard Perales to the
Transportation and Traffic Safety Advisory Committee.

VII.  GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS

1.

A. Request by Mayor Raul G. Salinas

1.

Status report on the canopy for Bridge I, with possible action.

B. Request by Council Member Mike Garza

1. Discussion with possible action on setting a date for a Budget
Retreat.

2. Discussion with possible action on directing the City Manager
to conduct a study to alleviate the problems on garbage pick
up.

C. Request by Council Member Hector J. Garcia

1. Discussion with possible action regarding outstanding
loans/debts owed to the City of Laredo.

2. Discussion with possible action on appropriating matching
funds to a 3 million dollar Transportation Grant for a hike and
bike trail along Chacon Creek.

3. Discussion with possible action to consider amending the

priority procedures manual by placing the general Council



discussion items at the end of the agenda as opposed to the
current order in which they are placed.

4. Discussion with possible action regarding the closing of Calton
Road, between Thomas and Maher Avenue, in order to
provide safety for personnel and enhance security for Police
Department equipment.

D. Request by Council Member Johnny Rendon
1. Discussion with possible action on placing speed humps on
West Mayberry Street from Springfield Street to Gallagher
Avenue by using District V Discretionary Funds.

E. Request by Mayor Pro-Tempore Gene Belmares
1. Discussion with possible action on impounding uninsured
vehicles and those operated by unlicensed drivers.

2. Discussion with possible action on setting, publishing and
conducting public hearings to amend the towing ordinance to
reflect necessary changes as per the ordinance.

3. Discussion with possible action on a water distribution action
plan for summer 2008.

F. Request by Council Member Juan Chavez
1. Motion to increase funding for the Community Action Agency
Meals on Wheels, with possible action.

2. Status report of the nationalization ordinance, with possible
action.

G. Request by Council Member Juan Ramirez
1. Discussion with possible action regarding the purchase of Block
618 WD, located on Ventura Street between Headen and Evans
Avenues and Block 411 WD, located just east of Eagle Pass
Avenue between Ventura and Piedregal Streets for the
development of a recreation center and a park.

VIIl.  PUBLIC HEARINGS

2.

Public hearing and introductory ordinance amending the City of Laredo
Health Department Fiscal Year 2007-2008 annual budget by appropriating
revenues and expenditures in the amount of $30,000.00 of additional funds
from the Texas Department of State Health Services for continuation of the
Health Department’s Abstinence Education Program, and In-kind amount of



$21,000.00 from L.I.S.D. for a total amount of expenditures of $51,000.00
for the period of January 1, 2008 through June 30, 2008.

Public hearing and introductory ordinance amending the City of Laredo
Fiscal Year 2007-2008 annual budget by decreasing revenues and
expenditures by $8,551.00 for a total award amount of $79,249.00 from the
South Texas Development Council (STDC) for the continuation of the
Health Department’s Housing Opportunities for Persons with AIDS Projects
(HOPWA) for the period of February 1, 2008 through January 31, 2009 and
authorizing the City Manager to execute said contract.

Public hearing and introductory ordinance amending the City of Laredo
Fiscal Year 2007-2008 Annual Budget by appropriating revenues and
expenditures in the amount of $1,000.00 donated by Wal-Mart for the
administration of various programs and authorizing the City Manager to
implement said budget amendment.

Public hearing and introductory ordinance amending the City of Laredo
Land Development Code, Chapter 24, Article Ill, by creating Section 24-56,
entitled “Parkland Dedication Ordinance” and amending the City of Laredo
Land Development Code, Appendix A, by adding the Parkland Dedication
Fee Methodology as per the attached Exhibit A; providing for severability,
publication and an effective date.

Public hearing and introductory ordinance accepting funds in the
amount of $245,000.00 from the South Texas 9-1-1 Regional Administration
Division to cost share personnel at the Laredo Police Department Public
Safety Answering Point in accordance to Section 771.0751 of the Texas
Health and Safety Code ad Rule 251.3 Use of Revenue in Certain Counties
from the Commission on State Emergency Communications; and amending
the Fiscal Year 2007-2008 City of Laredo annual budget by appropriating
revenues and expenditures in the amount of $245,000.00 for salary
expenses for the Laredo Police Department Communications Division
salaries.

Public hearing and introductory ordinance amending the City of Laredo
Code of Ordinances, Chapter 17 Library, Article I, In General, Section
“Fines and Fees for Library Services” allowing for a change in the passport
execution fee to follow the fee schedule set by the U.S. Department of State
and providing for publication and an effective date.

Public hearing and introductory ordinance authorizing the City Manager
to accept a donation from the Raymond H. and Florence L. Sponberg
Foundation of Minnesota in the amount of $1,000.00 and amending the City
of Laredo Friends of the Library Fund Fiscal Year 2007-2008 annual



10.

11.

12.

budget. Funds will be used for literacy programs and the purchase of
books and DVDs for the Main Library.

Public hearing and introductory ordinance authorizing the City Manager
to accept Fiscal Year 2008 Federal Planning Funds (PL112) in the amount
of $44,686.86 and amending the City of Laredo Fiscal Year 2007-2008
General Fund Budget to match PL112’s Budget increasing revenues by
$44,687.00 and expenditures by $44,687.00. The PL112 funds come from
the 2008-2009 approved Unified Planning Work Program (UPWP).

Public hearing and introductory ordinance authorizing the City Manager
to accept and execute an advanced funding agreement with the Texas
Department of Transportation in the amount of $1,300,000.00 with a local
match of $177,984.00 and to amend the Fiscal Year 2007-2008 Capital
Grants Fund by appropriating said funds for the proposed design of a rail
road grade separation to be constructed over the Kansas City Southern Rail
Road Crossing located on Arkansas Avenue, near Guadalupe and
Chihuahua Streets.

Public hearing and introductory ordinance amending Chapter 19, Motor
Vehicle and Traffic, Article VIII, Stopping, Standing or Parking, Section 19-
360, Parking Meters, of the Code of Ordinances of the City of Laredo,
establishing the availability of parking meter permit contracts for certain
parking meter spaces located west of Santa Maria Avenue and north of
Hidalgo Street at a reduced no-refundable monthly rate of forty dollars
($40.00) per parking meter space and increase the parking meter time limit
in this area from four (4) to ten (10) hours and to provide for severability,
publication and an effective date.

Public hearing and introductory ordinance amending the City of Laredo
Code of Ordinances, Chapter 32, Vehicles for Hire, Article Ill Tow Services,
Section 32-88 Duties of Tow Services on Rotation List, Subsection (6) Time
for Arrival by adding fifteen (15) minutes; Section 32-92 Towing Fees
charged by towing companies on the City’s rotation list, by increasing and
setting fees as follows: tow from $50.00 to $95.00; heavy-duty wrecker tow
for an unloaded vehicle from $110.00 to $200.00; heavy-duty wrecker tow
for a loaded vehicle from $150.00 to $275.00; use of a dolly from $25.00 to
$40.00; use of a winch from $20.00 to $75.00; lockout fee set at $65.00;
police units (marked/unmarked) towing and tire changes set at $50.00;
amending Section 32-93 storage facility Fees for less than 12 hours from
$10.00 to that allowed by state law and $10.00 for police units
(marked/unmarked); 12 hours or more from $10.00 to that allowed by state
law; for each additional day from $10.00 to that allowed by state law; truck
or trailer longer than 35 feet from $10.00 to that allowed by state law;
Preservation Fee from $10.00 to that allowed by state law, and $10.00 for



police units (marked/unmarked) providing for publication and an effective
date.

(Recess)
(Press Availability)

INTRODUCTORY ORDINANCES

13.

14.

15.

16.

Amending The City Of Laredo Code Of Ordinances, Chapter 2-
Administration, Article I- In General, Section 2-5 City Council Meetings,
Subsection (B), (C) & (D) by providing an option of extending meeting times
for an additional fifteen minutes, from 11:15 p.m. until 11:30 p.m.; providing
for severability, repeal all laws in conflict, and providing for an effective
date.

Amending Ordinance 2000-O-295 which adopted the speed hump
installation policy of the City of Laredo to change the minimum street length
requirement to qualify for the installation of speed humps from 1,000 feet to
1,100 feet and to incorporate other changes to the established procedures
and to the special provisions for the installation of the speed humps,
providing for publication and an effective date.

Amending the Subdivision Ordinance of the City of Laredo by amending
Chapter 3, Section 3-2 N, entitled blocks, establishing a definition for streets
length and adopting standards for traffic calming devices in certain
circumstances of excessive street length; providing for publication and an
effective date.

Authorizing the City Manager to execute a lease agreement with
International Dairy Products, Inc., for approximately 15,000 square feet of
warehouse space situated within a 2.0 acre tract of land located at 5508
Thomas Avenue. Lease term is for five (5) years commencing on October
1, 2007, and ending on September 30, 2012. However, it is agreed by the
parties that the lease may be terminated by either party upon giving a
ninety (90) day written notice from the party terminating to the other.
Monthly rent shall be $5,676.00 and will be adjusted annually according to
change in the Consumer Price Index. Except for the month of October
2007, Lessee’s rental obligation shall be $2,006.00; providing for an
effective date.



X.

FINAL READING OF ORDINANCES

17.

2008-0-028

2008-0-037

2008-0-038

2008-0-039

Authorizing the City Manager to enter into a lease
agreement with Webb County Area Justice Foundation
d/b/a Laredo Family Recovery Center, as Lessee to an
approximate 15,244 square foot building situated on an
approximate 1.6501-acre tract located at 2920 E. Saunders
(rear). The lease term is for five (5) years commencing
February 1, 2008 until January 31, 2013 with one renewal
option of five (5) years until January 31, 2018. The initial
monthly rent is the sum of $8,384.00 and providing for rent
abatement in consideration of certain improvements to the
leased premises.

Authorizing the City Manager to accept payment in the
amount of $41,623.00 from the Texas Municipal League
Intergovernmental Risk Pool (TMLIRP) as settlement for
the replacement of a stolen 2001 Caterpillar Backhoe
Loader and to amend the City of Laredo Fiscal Year 2007-
2008 Capital Improvement Fund Budget by appropriating
revenues and expenditures for the purchase of a
replacement backhoe loader and authorizing the City
Manager to implement said budget.

Amending Section 1 of Ordinance 2007-O-134 of the City
of Laredo and authorization to implement a cost of $15.00
per sticker tag for the upgraded Automatic Vehicle
Identification (AVI) System for southbound traffic utilizing
the City of Laredo International Bridges as further
described in Exhibit “A” and hereby repealing all conflicting
sections in all ordinances currently in effect.

Authorizing the City Manager to execute a lease with
Securitas Security Services, USA, Inc., for approximately
120 square feet of office space and an exclusive office
entry lane of approximately 540 square feet at Bridge II.

1. Lease term is for one (1) year commencing April 1,
2008 and ending on March 31, 2009.

2. Monthly rent will be $2,810.00 for approximately 120
square feet of office space and an exclusive office entry
lane of approximately 540 square feet at Bridge II.

3. The lease may be terminated by either party with a
thirty (30) day written notice.



XI.

2008-0-040

2008-0-041

2008-0-042

2008-0-043

RESOLUTIONS

Amending Chapter 2, Article | of the Code of Ordinances of
the City of Laredo, Texas to include subsection (e) under
Section 2-3 “Fees for Services” to establish a 3% credit
card convenience processing fee for internet users and
voice activated payments on all City payments. The 3%
fee is based on the amount of transaction. The fee will be
evaluated within six (6) months in order to assess its
viability. (As amended)

Authorizing the City Manager to accept a $330,500.00
donation from the Lamar Bruni Vergara Trust and
amending the City of Laredo Fiscal Year 2007-2008 Capital
Improvement Fund by appropriating revenues and
expenditures in the amount of $330,500.00 in the form of a
donation for the design, construction and installation of 19
shade structures throughout various park areas in Laredo.

Authorizing the City Manager to accept a grant in the
amount of $100,000.00 from the Office of the Governor, the
Division of Emergency Management (GDEM) and to
amend the City of Laredo Fiscal Year 2007-2008 Annual
Budget in the same amount. The Office of the Governor,
the Division of Management has made a project grant
available in order to organize and deploy state agency and
local government law enforcement personnel and
equipment to participate in a project to enhance border
security along the Texas-Mexico border. Funds will be
used to pay overtime, fringe benefits and operational
expenses from February 15, 2008 through August 15,
2008.

Amending the Zoning Ordinance (Map) of the City of
Laredo by rezoning Lot 1, Block 2, Cuatro Vientos Norte
Subdivision Phase 1 located at 3302 Cuatro Vientos Drive,
from R-2 (Multi-Family Residential District) to B-1 (Limited
Commercial District); providing for an effective date and
publication.

18. 2008-R-013 Approving an agreement with the Bureau of Alcohol,
Tobacco, Firearms and Explosives (ATF) in the amount of $21,000.00. The
agreement’s purpose is to reimburse cost for overtime and fringe benefits
incurred by the Laredo Police Department in providing resources to the



19.

20.

21.

22.

23.

Bureau of Alcohol, Tobacco, Firearms, and Explosives (ATF) Task Force.
The term of this grant is from October 1, 2007 through September 30, 2008.

2007-R-014  Authorizing our Delinquent Tax Attorney to arrange for the
auction by the Webb County Sheriff, pursuant to Section 34.05 of the Tax
Code, of the properties listed on the exhibits A and B; and subject to the
minimum specified herein:

Property 2 3720 % Pinder $24,136.00

Property 3 2410 Chacon $14,630.00

Property 4 2602 Market $74,487.00

Above property is more specifically described in attached Exhibits A & B.

2008-R-015 Accepting a donation of the “Surface Only” of a parcel of
land for Chacon Creek Master Plan. Said parcel being Lot 12, Block 1,
Cheyenne Subdivision, Phase V, City of Laredo, Webb County, Texas, as
per Plat recorded in Volume 25, Page 103, Webb County Plat Records and
described on attached Exhibit A.

2008-R-016 Accepting a donation of a utility easement from First National
Bank, a Banking Association, in order to maintain an existing eight-inch
sanitary sewer line. Said utility easement being out of Lots 1 & 2, Block
1217, Eastern Division, City of Laredo, Webb County, Texas; and described
on attached Exhibit 1.

2008-R-019 Consideration to accept a donation of a cubism ceramic
mural, entitled:  “Musicians” from Mr. Santos Rios, which will be
permanently displayed at the Laredo Public Library.

2008-R-020 Declaring the public necessity to acquire the “Surface Only”

of seven parcels of land for the extension of Shiloh Boulevard. These being:

1. Atract of land containing 727 sq. ft. of land, more or less, and described
by Metes and Bounds and Survey attached as Exhibits A and B,

2. atract of land containing 1.46 acres of land, more or less, and described
by Metes and Bounds and Survey attached as Exhibits C and D,

3. atract of land containing 0.30 acres of land, more or less, and described
by Metes and Bounds and Survey attached as Exhibits E and F,

4. atract of land containing 0.43 acres of land, more or less, and described
by Metes and Bounds and Survey attached as Exhibits G and H,

5. atract of land containing 0.13 acres of land, more or less, and described
by Metes and Bounds and Survey attached as Exhibits | and J,

6. a tract of land containing 0.38 acres of land, more or less, and described
by Metes and Bounds and Survey attached as Exhibits K and L, and

7. atract of land containing 0.68 acres of land, more or less, described by
Metes and Bounds and Survey attached as Exhibits M and N.



XII.

All seven tracts being situated in Porcion 23, Abstract 283, Webb County,
Texas; and authorizing staff to negotiate for the acquisition of said parcels
by purchase at market values to be established by a State Certified Real
Estate Appraiser, and further authorizing the City Attorney to initiate
condemnation proceedings to acquire said parcels if staff is unable to
acquire through negotiations due to inability to agree to a purchase price,
conflict of ownership, owner refusal to sell, and/ or inability to locate the
listed owner(s). Funding for this project is available in the 2007 Certificate
of Obligation.

MOTIONS

24,

25.

26.

27.

28.

Authorizing award of 2007 Home Investment Partnership Program (HOME),
Community Housing Development Organization (CHDO) set-aside funds in
the amount of $95,631.40 to Habitat for Humanity of Laredo, Inc., to utilize
towards supplement construction costs for the Tierra Prometida Project;
and further authorizing the City Manager to execute all documents in
support of the same.

Amending a Professional Services Contract previously awarded to W. D.
Schock Company, Inc. of Nashville, Tennessee, in the amount of
$625,473.00, for the provision of residential sound reduction services, as
part of the City of Laredo International Airport Noise Compatibility Program
to soundproof fifty-three (53) apartment units located at 3220 Frost Street
and 3202 Price Street, by providing for a contract period of eighteen (18)
months with two (2) eighteen-month renewable options.

Consideration to award a construction contract to the lowest bidder Jimmy
Closner and Sons Construction Co., Inc.; Mercedes, Texas in the amount of
$2,031,820.00 for the construction of the Water Distribution Systems at the
Mines Road Planning Area Colonias Rancho Pefiitas West, Los Minerales,
Minerales Annex and Antonio Santos, Work Order #1 -subject to the
approval of the Texas Water Development Board (TWDB). The construction
time is 365 calendar days. Funding is available in the Colonias Project
Fund.

Consideration to authorize change order #1 for QRO MEX Construction a
decrease in the amount of $7,784.65 for the construction of an 18" water
line from United South High School to the existing booster station along TX.
Hwy 359 Colonias Work Order NADBank -#1, decreasing the total
construction contract from $1,487,828.25 to $1,480,043.60. Funding is
available in the Colonias Project fund.

Consideration to authorize change order #1 to Jimmy Closner and Sons
Construction Co., Inc., Mercedes, Texas in the amount of $20,927.95, for

10
























































































































































































































































































































































































































COUNCIL COMMUNICATION

DATE: SUBJECT: RESOLUTION #2008-R-013

03/ 11 /2008 Approving an agreement with the Bureau of Alcohol, Tobacco,
Firearms and Explosives (ATF) in the amount of $21,000. The
agreement’s purpose is to reimburse cost for overtime and fringe
benefits incurred by the Laredo Police Department in providing
resources to the Bureau of Alcohol, Tobacco, Firearms, and
Explosives (ATF) task force. The term of this agreement is from
October 1, 2007 through September 30, 2008.

INITIATED BY: STAFF SOURCE:

Cynthia Collazo, Deputy City Manager Gilbert Navarro, Acting Chief of Police
PREVIOUS COUNCIL ACTION

None

BACKGROUND:

The ATF will provide financial resources to state and local law enforcement agencies that
target arms and drug trafficking / criminal organizations. Laredo Police officers will be
assigned to ATF Task Forces comprised of local, state, and federal law enforcement
agencies.

FINANCIAL SECTION:

ATF overtime is budgeted under the Special Police Fund #229

RECOMMENDATION: STAFF RECOMMENDATION:
N/A Recommends that Council approve this
Ordinance.




f

RESOLUTION #2008-R-013

Approving an agreement with the Bureau of Alcohol, Tobacco, Firearms
and Explosives (ATF) in the amount of $21,000. The agreement’s purpose
is to reimburse cost for overtime and fringe benefits incurred by the Laredo
Police Department in providing resources to the Bureau of Alcohol,
Tobacco, Firearms, and Explosives (ATF) task force. The term of this
agreement is from October 1, 2007 through September 30, 2008.

Whereas, an agreement with the Bureau of Alcohol, Tobacco, Firearms, and
Explosives (ATF) will reimburse the City of Laredo in the amount of $21,000 for the over
time work by its police officers in joint operational task forces; and

Whereas, the Chief of Police recommends that the City Council authorize the
approval of this overtime agreement; and

Whereas, the City Council finds that such a resolution should be made and
beneficial to the City; and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
LAREDO THAT:

Section 1: the City Manager is hereby authorized to execute an overtime agreement
with the Bureau of Alcohol, Tobacco, Firearms and Explosives (ATF).

Section 2: The term of this agreement is from October 1, 2006 through September 30,
2007.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
DAY OF , 2008.

RAUL SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

/Zﬁ’ ;"ZJZ;ZU/; Zli ¢ [) (eANCp ,;J)
RAUL CASSO
CITY ATTORNEY




COUNCIL COMMUNICATION

DATE: SUBJECT: RESOLUTION 2008-R-014
3/10/2008 Authorizing our Delinquent Tax Attorney to arrange for the auction by the Webb County
Sheriff, pursuant to Section 34.05 of the Tax Code, of the properties listed on the exhibits
A and B; and subject to the minimum bids specified herein:

Property 2 3720 Y Pinder $ 24,136

Property 3 2410 Chacon $ 14,630

Property 4 2602 Market $ 74,487
Above property is more specifically described in attached Exhibits A & B.
INITIATED BY: STAFF SOURCE:
Cynthia Collazo, Elizabeth Martinez, RTA
Deputy City Manager Tax Assessor-Collector

PREVIOUS COUNCIL ACTION:

On September 4, 2007 City Council approved Resolution 2007-R-059 authorizing our Delinquent Tax
Attorney to arrange for the auction by the Webb County Sheriff, pursuant to Section 34.05 of the Tax
Code, of the properties listed on the exhibits A and B; and subject to the minimum bids specified in the
attached Exhibits A & B.

BACKGROUND:

The City of Laredo holds title to the properties listed in Exhibit A following tax foreclosures, as trustee for itself and for the
various local taxing entities, pursuant to judgments in delinquent tax suits, and orders of sale issued pursuant to those judgments.
The City of Laredo has unsuccessfully attempted to auction the properties for the full amounts owed in delinquent ad valorem
taxes. Section 34.05 (b) and (c) of the Tax Code provide that the taxing unit purchasing a property at tax auction, may, by
resolution of its governing body, request that the sheriff sell such properties at public sale, and this governs the properties listed
in Exhibit A; and

The properties listed in Exhibit B were held by Laredo Community College, as noted thereon, as Trustees for themselves and for
the City of Laredo, following tax foreclosures, and have been held by same for more than six months after the expiration of the
former owners’ redemption rights. Section 34.05(c) of the Tax Code further provides that any taxing unit that is entitled to
receive proceeds of the sale, may after expiration of six months, by resolution of its governing body, request the sheriff to sell
such property, and, under that provision, authority is sought for inclusion of the properties listed in Exhibit B, in this resolution;
and

It is in the best interest of the City of Laredo, and of the other taxing entities that these properties should be restored to the tax
rolls, and for that purpose Section 34.05 (b) of the Tax Code provides that property sold pursuant to Sections §34.05 (c) and (d)
may be sold for any amount so long as there be no violation of Article III, Section 52 of the Constitution.

It is also in the best interest of the City of Laredo, and the other local taxing authorities, that the City Council direct our
delinquent tax attorney to request the Webb County Sheriff to sell the listed properties at auction, at the highest bid, subject to
the minimums set forth below.

In light of the above, On September 4, 2007 City Council approved Resolution 2007-R-059 authorizing our Delinquent Tax
Attorney to arrange for the auction by the Webb County Sheriff, pursuant to Section 34.05 of the Tax Code, of the properties
listed on the exhibits A and B; and subject to the minimum bids specified in the attached Exhibits A & B.

Since the approval of Resolution No. 2007-R-059, Properties 1, 5, 6 and 7 have sold for the amounts noted in the attached
Exhibits A & B. Properties 2and 3 were posted for sale 10-02-07, 11-06-07 and 2-5-08 and not sold. Property 4 was posted for
sale 11-06-07 and 2-5-08 and not sold. We are now requesting to lower the minimum bid amount on these properties.

FINANCIAL IMPACT:
Placing the above properties back on the property tax rolls will increase our property tax levy.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

Approval of this resolution.




RESOLUTION NO. 2008-R-014

AUTHORIZING OUR DELINQUENT TAX ATTORNEY TO ARRANGE
FOR THE AUCTION BY THE WEBB COUNTY SHERIFF, PURSUANT TO
SECTION 34.05 OF THE TAX CODE, OF THE PROPERTIES LISTED ON
EXHIBITS A AND B; AND SUBJECT TO THE MINIMUM BIDS SPECIFIED

HEREIN:
Property 2 3720 %: Pinder $ 24,136
Property 3 2410 Chacon $ 14,630
Property 4 2602 Market $ 74,487

ABOVE PROPERTY IS MORE SPECIFICALLY DESCRIBED IN
ATTACHED EXHIBITS A & B.

WHEREAS, the City of Laredo holds title to the properties listed in Exhibit A following tax
foreclosures, as trustee for itself and for the various local taxing entities, pursuant to judgments in
delinquent tax suits, and orders of sale issued pursuant to those judgments; and

WHEREAS, the City of Laredo has unsuccessfully attempted to auction the properties for
the full amounts owed in delinquent ad valorem taxes; and

WHEREAS, §34.05(c) of the Tax Code provide that the taxing unit purchasing a property at
tax auction, may, by resolution of its governing body, request that the sheriff sell such properties at
public sale, and this governs the properties listed in Exhibit A; and

WHEREAS, the properties listed in Exhibit B were held by Laredo Community College , as
noted thereon, as Trustees for themselves and for the City of Laredo, following tax foreclosures, and
have been held by same for more than six months after the expiration of the former owners’
redemption rights; and

WHEREAS, §34.05(c) of the Tax Code further provides that any taxing unit that is entitled
to receive proceeds of the sale, may, by resolution of its governing body, request the sheriff to sell
such property, and, under that provision, authority is sought for inclusion of the properties listed in
Exhibit B, in this resolution; and

WHEREAS, it is in the best interest of the City of Laredo, and of the other taxing entities
that these properties-should be restored to the tax rolls, and for that purpose Section 34.05 of the Tax
Code provides that property sold pursuant to Sections §34.05 (c¢) and (d) may be sold for any amount
so long as there be no violation of Article III, Section 52 of the Constitution; and

WHEREAS, on September 24, 2007 City Council approved Resolution 2007-R-059
authorizing our Delinquent Tax Attorney to arrange for the auction by the Webb County Sheriff,
pursuant to Section 34.05 of the Tax Code, of the properties listed on Exhibits A and B; and subject
to the minimum bids specified; and

WHEREAS, since the approval of above resolution, properties 1,5, 6, and 7 have been sold
at auction by the Webb County Sheriff pursuant to Section 34.05 of the Tax Code; and

WHEREAS, properties 2, 3, and 4 have been posted for sale at least two or three times and
not sold; and



/%zri :

WHEREAS, it is still in the best interest of the City of Laredo, and the other local taxing
authorities, that the City Council direct our delinquent tax attorney to request the Webb County
Sheriff to sell the listed properties at auction, at the highest bid, subject to the revised minimums set
forth below.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF LAREDO THAT:

Section 1: It directs our delinquent tax attorney to request the Sheriff of
Webb County to sell the properties listed in Exhibits A and B at public
auction, pursuant to the authority of Section 34.05 of the Tax Code, and
particularly pursuant to Section 34.05(b) and (c), thereof, subject to the
following Section 2:

Section 2: It directs that, while the sale shall be to the highest bidder for
each property, in no event shall the sheriff accept a bid that is lower than the
following amount as to each property:

Exhibit A:

Property 2 $24,136
Property 3 $ 14,630
Property 4 $ 74,487

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS
THE DAY OF MARCH, 2008.

RAUL G. SALINAS, MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

o Al / 7
M,@ 45{“7?’ l : ﬁ’}fzf’wﬁfé;
KRISTINA L. HALE
ASSISTANT CITY ATTORNEY




TRUSTEE PROPERTY SUMMARY (City)

Parcel No. Site Address Legal Amount Total Webb Foreclosure
Description Owed Owed CAD Date
City Value
N 7.7 of the
324-00048-051 | 814 Marcella | o' 0 $5,982 $19,034 $16,16O 04/03/07
the S26° of the
E50° of Lot 4 BIk
48 ED
220-00957-060 | 3720 % N81.8"ofLot6 | 163791 | §87,505 |$34.480 | 04/03/07
Pinder and the E9.56° of $33.297
the N81.8° of Lot ’
7 Blk 957WD
552-01417-090 | 2410 Chacon $7.696+ | $29.290 | $20.900 | 04/03/07
W34.7 of Lot 9 | $8,908
Blk 1417 ED
555-01561-060 | 2602 Market $28.266 | $107.393 | $135,430 | 09/06/05
555-01561-070 Lots 6 & 7 Blk
1561 ED
916-00015-050 | 3615 Mier $8,326+ | $39,409 | $45,200 | 06/06/03
916-00015-040 | 3617 Mier | Lots4 &5 Blk | ¢3 641

15 Moreno Add

EXHIBIT A




TRUSTEE PROPERTY SUMMARY (LCC)

Parcel No. Site Address Legal Amount Total Webb Foreclosure
Description Owed Owed CAD Date
City Value
. S12ofLot1& |$3314 | $16,000 | $21.160 | 9/06/02

328-00230-010 | 602 Mier S orLot L&

of Lot 2 Blk 230

ED
438-00715-010 | 1301 Piedra | N3 ofLot1Blk ¢o 160 | §15.400 | $14,180 | 05/07/91

China

715 ED

EXHIBIT B




COUNCIL COMMUNICATION

DATE SUBJECT: RESOLUTION NO. 2008-R-015

03-11-08 | Accepting the donation of the “Surface Only” of a parcel of land for Chacon Creek Master Plan.
Said parcel being Lot 12, Block 1, Cheyenne Subdivision, Phase V, City of Laredo, Webb
County, Texas, as per Plat recorded in Volume 25, Page 103, Webb County Plat Records and
described on attached Exhibit A+

INITIATED BY: STAFF SOURCE:
Horacio A. De Leon, Jr. Ronnie Acosta
Asgistant City Manager CD Director
PREVIOUS COUNCIL ACTION:

None.

BACKGROUND:

The City of Laredo, through the Chacon Creek Master Plan, has determined that a need exists to acquire land
for a drainage project and for the construction of hike and bike trails in the Chacon Creek area adjacent to the
Cheyenne Subdivision. Staff is recommending accepting the donation of the “Surface Only” of the above-
referenced parcel of land, as described on attached Exhibit A. The acceptance of this donation of parcel of land
will complement the Chacon Creek Master Plan improvements.

The above-referenced land parcel had been previously dedicated to the public as a Drainage Easement, by the
property owner, who now wishes to convey it to the City of Laredo in fee simple title.

In that regard, Mr. Hector X. Zuniga, individually and d/b/a Z & R Investments, has executed a Warranty
Deed conveying the above-referenced land parcel to the City of Laredo.

There is no anticipated financial impact.

FINANCIAL IMPACT:
Land Acct. # 991-0000-161-0000.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
N/A Staff recommends approval of Resolution.




RESOLUTION NO. 2008-R-015

ACCEPTING THE DONATION OF THE “SURFACE ONLY” OF A PARCEL OF
LAND FOR THE CHACON CREEK MASTER PLAN. SAID PARCEL BEING LOT
12, BLOCK 1, CHEYENNE SUBDIVISION, PHASE V, CITY OF LAREDO, WEBB
COUNTY, TEXAS, AS PER PLAT RECORDED IN VOLUME 25, PAGE 103, WEBB
COUNTY PLAT RECORDS; AND DESCRIBED ON ATTACHED EXHIBIT A.

WHEREAS, the City of Laredo, through the Chacon Creek Master Plan, has determined
that a need exists to acquire land for the construction of hike and bike trails in the Chacon Creek
area adjacent to the Cheyenne Subdivision; and

WHEREAS, staff is recommending accepting the donation of the “Surface Only” of the
above-referenced parcel of land, as described on attached Exhibit A; and

WHEREAS, the acceptance of this donation of parcel of land will complement the
Chacon Creek Master Plan improvements, and

WHEREAS, the above-referenced land parcel had been previously dedicated to the
public as a Drainage Easement, by the property owner, who now wishes to convey it to the City
of Laredo in fee simple title, and

WHEREAS, in that regard, Mr. Hector X. Zuniga, individually and d/b/a Z & R
Investments, has executed a Warranty Deed conveying the above-referenced land parcel to the
City of Laredo, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF LAREDO THAT:

A. It hereby accepts the donation of the “Surface Only” of a parcel of land for the
Chacon Creek Master Plan. Said parcel being Lot 12, Block 1, Cheyenne
Subdivision, Phase V, City of Laredo, Webb County, Texas, as per Plat recorded
in Volume 25, Page 103, Webb County Plat Records; and described on attached
Exhibit A. .

B. This Resolution shall become effective upon passage thereof.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS
THE DAY OF , 2008.

RAUL G. SALINAS
MAYOR



ATTEST:

GUSTAVO GUEVARA, JR
CITY SECRETARY

APPROVED AS 70O FORM:

By:

y / ‘ .
ANPHONY C. MCGETTRICK
ASST. CITY ATTORNEY



NOTICE OF CONFIDENTIALITY RIGHTS: IF YOU ARE A NATURAL PERSON,
YOU MAY REMOVE OR STRIKE ANY OF THE FOLLOWING INFORMATION
FROM THIS INSTRUMENT BEFORE IT IS FILED FOR RECORD IN THE PUBLIC
RECORDS: YOUR SOCIAL SECURITY NUMBER OR YOUR DRIVER’S LICENSE
NUMBER

WARRANTY DEED
Date: February |3 ,2008
Grantor: HECTOR X. ZUNIGA , individually and d/b/a Z & R. Investments

Grantor's Mailing Address (including county): 1705 E. Del Mar Boulevard
Laredo, Webb County, Texas 78040

Grantee: CITY OF LAREDO, a municipal corporation

Grantee's Mailing Address (including county): 1110 Houston
Laredo, Webb County, Texas 78040

Consideration: Grantor donates his remaining right, title and interest in and to the Property to the
Grantee.

Property (including any iniprdvements):

The surface only of Lot 12, Block 1, Cheyenne Subdivision, Phase V,
City of Laredo, Webb County, Texas, as per plat recorded in Volume
25, Page 103, Webb County Plat Records

Reservations from and Exceptions to Conveyance and Warranty:

1. The property was dedicated as a drainage easement in the plat of Cheyenne Subdivision, Phase
V, recorded in Volume 25, Page 103, Webb County Plat Records

2. Any and all other restrictions, encumbrances, oil and gas leases, easements, covenants and
conditions, ifany, relating to the herein-above described real property as the same are filed for record
in the County Clerk’s Office of Webb County, Texas.

Grantor, for the consideration and subject to the reservations from and exceptions to
conveyance and wartanty, has GRANTED, SOLD AND CONVEYED, and by these presents does
hereby GRANT, SELL, AND CONVEY to Grantee the herein-above described real property, and
any improvements located thereon, together with all and singular the rights and appurtenances thereto
in any wise belongmg, TO HAVE AND TO HOLD it to Grantee, Grantee's heirs, executors,
administrators, successors, or assigns fo EXHIBIT Wby bind Grantor and Grantor's heirs,
executors, administrators, successors a T AND FOREVER DEFEND
all and singular the property to Granteg A bcutors, administrators, successors,




and assigns, against every person whomsoever lawfully claiming or to claim the same or any part
thereof, except as to the reservations from and exceptions to conveyance and warranty.

When the context requires, singular nouns and pronouns include the plural.

W B
HECTOR/X. ZUINIGA,
Individually and d/b/a Z & R. Investments

STATE OF TEXAS §
COUNTY OF WEBB §

This instrument was acknowledged before me on this the / < day of February, 2008, by
Hector X. Zuniga individually and d/b/a Z & R. Investments.

Notary Publlc, State of Te
My Commission Expires

(¥, RICARDO MIRELEf{
MARCH 14, 2009

%
Uy, OF
"’!l'tl!!P!.‘.v.. .

Notary Pubhc in and for State of Texas.

After recording return to

Real Estate Manager
City Hall-3rd Floor
1110 Houston
Laredo, Texas 78040
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COUNCIL COMMUNICATION

DATE SUBJECT: RESOLUTION NO. 2008-R-016

ACCEPTING THE DONATION OF A UTILITY EASEMENT FROM FIRST NATIONAL
03-10-08 BANK, A BANKING ASSOCIATION, IN ORDER TO MAINTAIN AN EXISTING EIGHT-
INCH SANITARY SEWER LINE. SAID UTILITY EASEMENT BEING OUT OF LOTS 1 &
2, BLOCK 1217, EASTERN DIVISION, CITY OF LAREDO, WEBB COUNTY, TEXAS;
AND DESCRIBED ON ATTACHED EXHIBIT 1.

INITIATED BY: STAFF SOURCE:
Horacio A. De Leon, Jr. Ronnie Acosta
Assistant City Manager CD Director
PREVIOUS COUNCIL ACTION: None.

BACKGROUND:

The First National Bank, a banking association, is in the process of constructing a structure in Block 1217 of
the City of Laredo’s Eastern Division.

In order to maintain an existing eight-inch sanitary sewer line parallel to and between Laredo Street and
Guadalupe Street, it is necessary for the City of Laredo obtain the above-referenced Utility Easement.

In that regard, Mr. Mike McCann, Senior Bank Officer for First National Bank, has executed a Utility
Easement conveyance instrument, as described on attached Exhibit 1. Exhibit A of Exhibit 1 shows the Metes
and Bounds description and Exhibit B of Exhibit 1 shows the Survey.

FINANCIAL IMPACT:
Land. Acct. 557-0000-161-0000

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
N/A Staff recommends approval of Resolution.




RESOLUTION NO. 2008-R-016

ACCEPTING THE DONATION OF A UTILITY EASEMENT FROM FIRST
NATIONAL BANK, A BANKING ASSOCIATION, IN ORDER TO MAINTAIN AN
EXISTING EIGHT-INCH SANITARY SEWER LINE. SAID UTILITY EASEMENT
BEING OUT OF LOTS 1 & 2, BLOCK 1217, EASTERN DIVISION, CITY OF
LAREDO, WEBB COUNTY TEXAS; AND DESCRIBED ON ATTACHED EXHIBIT
1.

WHEREAS, the First National Bank, a banking association, is in the process of
constructing a structure in Block 1217 of the City of Laredo’s Eastern Division; and

WHEREAS, in order to maintain an existing eight-inch sanitary sewer line parallel to and
between Laredo Street and Guadalupe Street, it is necessary for the City of Laredo to obtain the
above-referenced Utility Easement ; and

WHEREAS, in that regard, Mr. Mike McCann, Senior Bank Officer for First National
Bank, has executed a Utility Easement conveyance instrument, as described in attached Exhibit1.
Exhibit A of Exhibit 1 shows the Metes and Bounds description and Exhibit B of Exhibit 1 shows
the Survey.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF LAREDO THAT:

A. It hereby accepts the donation of a Utility Easement from First National Bank, a banking
association, in order to maintain an existing eight-inch sanitary sewer line. Said Utility
Easement being out of Lots 1 & 2, Block 1217, Eastern Division, City of Laredo, Webb
County, Texas; and described on attached as Exhibit 1.

B. This resolution shall become effective on passage thereof.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON

THIS, THE DAY OF , 2008.

RAUL G. SALINAS
MAYOR



ATTEST:

GUSTAVO GUEVARA, JR
CITY SECRETARY

APPROVED AS TO FORM:

A

Yi_/ /
/ANTHONY C. McGETTRICK
ASST. CITY ATTORNEY



UTILITY EASEMENT

THE STATE OF TEXAS
KNOW ALL MEN BY THESE PRESENTS

COUNTY OF WEBB
That the undersigned, FIRST NATIONAL BANK, a banking association, of County of
Webb, State of Texas, hereinafter referred to as “Grantor”, for and in considération ofthe sumofTen
Dollars ($10.00) cash, and other good and valuable consideration in hand paid by the Grantee herein
named, the receipt of which is hereby fully acknowledged and confessed, has GRANTED, SOLD,
CONVEYED and DEDICATED and by these presents does hereby GRANT, SELL, CONVEY and
DEDICATE unto the CITY OF LAREDO, a home rule city and political subdivision of the State of
Texas, its successors andk assigns, hereinafter referred to as “Grantee”, the right to construct,
-reconstruct and perpetually maintain utility lines upon and through a fifteen (15') foot wide utility

easement together with all necessary laterals and appurtenant facilities, in, over, upon and across

the following tract of land in Webb County, Téxas:

A tract of land containing 2083.5 square feet, more or less, out of Lots 1 and 2,
Block 1217, Eastern Division, City of Laredo, Webb County, Texas; said 2083.5
square foot tract being more particularly described by metes and bounds in Exhibit
A attached hereto, and being shown on survey attached hereto as Exhibit B.
This conveyance, however, is made and accepted subject to any and all validly existing
encumbrances, easements, mineral leases, conditions and restrictions, relating to the hereinabove

described property as now reflected by the Official Property Recofds, of Webb County, Texas.

TO HAVE AND TO HOLD the same perpetually to Grantee, together with the right and

EXHIBIT

1




privilege, at any and all times, to enter said premises, or any part thereof, for the purpose of
constructing, reconstructing, and maintaining said utility lines upon said fifteen (15") foot wide utility

easement.

EXECUTED on this | day of January, 2008.

FIRST NATIONAL BANK
By: W%
Mike McCann
Senior Bank Officer
STATE OF TEXAS
COUNTY OF WEBB

This instrument was acknowledged before me on the ___ day of January, 2008 by Mike
McCann, Senior Bank Officer, of FIRST NATIONAL BANK, a bankmg association, on behalf of
said banking association.

\QC\CUM_O\ ((ou VLN
Notary Public, State of Texas

AFTER RECORDING RETURN TO:

Ms. Ronnie Acosta

CD Director

P.O.Box 1276

Laredo, Texas 78042-1276



Mejia & Ruiz Land Surveyors, L.L.C.
101 W. Hillside, Suite 10
Laredo, Texas 78041
956-724-8423 724-7208 fax

Metes and Bounds Description
a 2083.5 Square Foot, more or less, tract of Land out of
Lots 1, and 2, Block 1217, Eastern Division,
City of Laredo, Texas.

A tract of land containing 2083.5 Square Feet, more or less, out of Lots 1, and 2, Block 1217,
Eastern Division, City of Laredo, Texas. Said 2083.5 square foot tract being more particularly
described by metes and bounds, as follows:

Beginning at the southwest corner of Lot 1, Block 1217 Eastern Division, being the northwest
corner of Lot 8, Block 1217 Eastern Division, for the southwest corner of the herein described
tract. '

Thence, along the east Right-of-Way line of Malinche Avenue, North 00 degrees 33 minutes 26
seconds East, a distance of 15. 0 feet to the northwest corner of the herein described tract;

Thence, South 88 degrees 26 minutes 34 seconds East, a distance of 138.9 feet to the northeast
corner of the herein described tract;

Thence, with the east line of Lot 2, Block 1217, Eastern Division, South 00 degrees 33 minutes
26 seconds West, a distance of 15.0 feet to the southwest corner of the herein described tract;

Thence, with the north line of Lots 7 and 8, Block 1217, Eastern Division, North 88 degrees 26
minutes 34 seconds West, a distance of 138.9 feet return and close at the Point of Beginning of
this 2083.5 Square Foot tract of land. v

Basis of Bearings:

G.P.S,, Texas Coordinate System., Texas South Zone, (NAD 1983)

‘State of Texas: .
County of Webb:

I, Enrique A. Mejia 111, a Registered Professional Land Surveyor in the State of Texas, do hereby
AT N IATan o and attonhad “Plat of Survev” was prepared from an
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COUNCIL COMMUNICATION
DATE: SUBJECT: RESOLUTION 2008-R-019
Consideration to accept a donation of a cubism ceramic mural, entitled:
March 10,2008 | “Musicians” from Mr. Santos Rios which will be permanently displayed at
the Laredo Public Library.

INITIATED BY: STAFF SOURCE:

Carlos Villarreal, City Manager Janice Weber, Library Director

PREVIOUS COUNCIL ACTION:

INone.

BACKGROUND:
Santos Rios was born in Laredo, Texas and graduated from Laredo Martin High School. He moved to San

Antonio forty-five years ago to pursue his dream of becoming an Artist. He received his Bachelors Degree
from Our Lady of the Lake University and his Masters from Texas A & I University. The mural
“Musicians” is a 4’ X 8’ Cubism Mosaic Mural designed on tiles. The mural is valued at $2,400.

FINANCIAL:
None

RECOMMENDATION: STAFF:

The Library Advisory Committee recommended Recommend acceptance of this

acceptance of this donation at its regular meeting on donation.
February 13, 2008.




RESOLUTION 2008-R-019

CONSIDERATION TO ACCEPT A DONATION OF A CUBISM
CERAMIC MURAL, ENTITLED: “MUSICIANS” FROM MR.
SANTOS RIOS WHICH WILL BE PERMANENTLY
DISPLAYED AT THE LAREDO PUBLIC LIBRARY.

WHEREAS, the City Council authorizes the City Manager to accept a donation of
a cubism ceramic mural entitled “Musicians” from Mr. Santos Rios, and;

WHEREAS, the mural will be permanently displayed at the Laredo Public
Library, and;

WHEREAS, the City Council wished to demonstrate its support of the arts,

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF
THE CITY OF LAREDO THAT:

1. The City Manager is authorized to accept a cubism ceramic mural, entitled:
“Musicians.”
2. The mural will be permanently displayed at the Laredo Public Library.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR
ON THIS __ DAY OF MARCH 2008.

RAUL G. SALINAS
MAYOR
ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

RAUL CASSO IV
CITY ATTORNEY

By:
KRISTINA L. HALE
ASSISTANT CITY ATTORNEY




COUNCIL COMMUNICATION

DATE: SUBJECT: RESOLUTION NO. 2008-R-020

03-10-08

Declaring the public necessity to acquire the “Surface Only” of seven parcels of land for the
extension of Shiloh Boulevard. These being:

(1) A tract of land containing 727 sq. ft. of land, more or less, and described by Metes and
Bounds and Survey attached as Exhibits A and B,

(2) atract of land containing 1.46 acres of land, more or less, and described by Metes and
Bounds and Survey attached as Exhibits C and D,

(3) atract of land containing 0.30 acres of land, more or less, and described by Metes and
Bounds and Survey attached as Exhibits E and F,

(4) atract of land containing 0.43 acres of land, more or less, and described by Metes and
Bounds and Survey attached as Exhibits G and H,

(5) atract of land containing 0.13 acres of land, more or less, and described by Metes and
Bounds and Survey attached as Exhibits I and J, :

(6) a tract of land containing 0.38 acres of land, more or less, and described by Metes and
Bounds and Survey attached as Exhibits K and L., and

(7) a tract of land containing 0.68 acres of land, more or less, described by Metes

and Bounds and Survey attached as Exhibits M and N. All seven tracts being situated
in Porcion 23, Abstract 283, Webb County, Texas; and authorizing staff to negotiate
for the acquisition of said parcels by purchase at market values to be established by a
State Certified Real Estate Appraiser, and further authorizing the City Attorney to
initiate condemnation proceedings to acquire said parcels if staff is unable to acquire
through negotiations due to inability to agree to a purchase price, conflict of
ownership, owner refusal to sell, and/ or inability to locate the listed owner(s).
Funding for this project is available in the 2007 Certificate of Obligation.

INITIATED BY:
Horacio A. De Leon, JIr.
Assistant City Manager

STAFF SOURCE:
Ronnie Acosta
CD Director

PREVIOUS COUNCIL ACTION:

None.

BACKGROUND:

The City of Laredo is in the process of extending Shiloh Boulevard from its current terminus at Wyndum
Subdivision, to the Killam west property line.

(continued)

FINANCIAL IMPACT:

Funding for this project is available in Acct. # 462-9853-535-9512 (Shiloh Extension). 2007 Certificate of Obligation.
COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

N/A Staff recommends approval of Resolution.




BACKGROUND (continued)

Said project is designed to complete the connection for Shiloh Drive and obtain continuous traffic flow to
Loop 20. :

In order to proceed with the extension of Shiloh Boulevard from its current terminus at Wyndum
Subdivision to the Killam west property line, it is necessary for the City of Laredo to acquire the seven
above-referenced land parcels as described in the exhibits.




RESOLUTION NO. 2008-R-020

DECLARING THE PUBLIC NECESSITY TO ACQUIRE THE “SURFACE ONLY”
OF SEVEN PARCELS OF LAND FOR THE EXTENSION OF SHILOH
BOULEVARD. THESE BEING:

(1) ATRACT OF LAND CONTAINING 727 SQ. FT. OF LAND, MORE OR LESS,
AND DESCRIBED BY METES AND BOUNDS AND SURVEY ATTACHED AS
EXHIBITS A and B,

(2) A TRACT OF LAND CONTAINING 1.46 ACRES OF LAND, MORE OR LESS,
AND DESCRIBED BY METES AND BOUNDS AND SURVEY ATTACHED AS
EXHIBITS C and D,

(3) A TRACT OF LAND CONTAINING 0.30 ACRES OF LAND, MORE OR LESS,
AND DESCRIBED BY METES AND BOUNDS AND SURVEY ATTACHED AS
EXHIBITS E and F,

(4) A TRACT OF LAND CONTAINING 0.43 ACRES OF LAND, MORE OR LESS,
AND DESCRIBED BY METES AND BOUNDS AND SURVEY ATTACHED AS
EXHIBITS G and H,

(5) A TRACT OF LAND CONTAINING 0.13 ACRES OF LAND, MORE OR LESS,
AND DESCRIBED BY METES AND BOUNDS AND SURVEY ATTACHED AS
EXHIBITS I AND J,

(6) A TRACT OF LAND CONTAINING 0.38 ACRES OF LAND, MORE OR LESS,
AND DESCRIBED BY METES AND BOUNDS AND SURVEY ATTACHED AS
EXHIBITS K AND L, AND

(7Y A TRACT OF LAND CONTAINING 0.68 ACRES OF LAND, MORE OR LESS,
AND DESCRIBED BY METES AND BOUNDS AND SURVEY ATTACHED AS
EXHIBITS M AND N. ALL SEVEN TRACTS BEING SITUATED IN PORCION
23, ABSTRACT 283; AND AUTHORIZING STAFF TO NEGOTIATE WITH THE
OWNERS FOR THE ACQUISITION OF SAID PARCELS BY PURCHASE AT
MARKET VALUES TO BE ESTABLISHED BY A STATE CERTIFIED REAL
ESTATE APPRAISER, AND FURTHER AUTHORIZING THE CITY
ATTORNEY TO INITIATE CONDEMNATION PROCEEDINGS TO ACQUIRE
SAID PARCELS IF STAFF IS UNABLE TO ACQUIRE DUE TO INABILITY TO
AGREE TO A PURCHASE PRICE, CONFLICT OF OWNERSHIP, OWNER
REFUSAL TO SELL, AND/OR INABILITY TO LOCATE THE LISTED
OWNER(S).

WHEREAS, the City of Laredo is in the process of extending Shiloh Boulevard from its
current terminus at Wyndum Subdivision, to the Killam west property line; and

WHEREAS, said project is designed to complete the connection for Shiloh Drive and
obtain continuous traffic flow to Loop 20; and

WHEREAS, in order to proceed with the extension of Shiloh Boulevard from its current
terminus at Wyndum Subdivision to the Killam west property line, it is necessary for the City of
Laredo to acquire the seven above-referenced land parcels, as described in the exhibits.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF LAREDO THAT:



A. It does hereby find and declare that there is a public necessity to acquire the
“Surface Only” of seven parcels of land for the extension of Shiloh Boulevard.
These being:

(1) a tract of land contammg 727 sq. ft. of land, more or less and, described by
Metes and Bounds and Survey attached as Exhibits A and B,

(2) atract of land containing 1.46 acres of land, more or less, and described by
Metes and Bounds and Survey attached as Exhibits C and D,

(3) a tract of land containing 0.30 acres of land, more or less, and described by
Metes and Bounds and Survey attached as Exhibits E and F,

(4) atract of land containing 0.43 acres of land, more or less, and described by
Metes and Bounds and Survey attached as Exhibits G and H,

(5) a tract of land containing 0.13 acres of land, more or less, and described by
Metes and Bounds and Survey attached as Exhibits [ and J,

(6) a tract of land containing 0.38 acres of land, more or less, and described by
Metes and Bounds and Survey attached as Exhibits K and L, and

(7) atract of land containing 0.68 acres of land, more or less, and described by
Metes and Bounds and Survey attached as Exhibits M and N. All seven tracts
being situated in Porcion 23, Abstract 283.

B. It authorizes staff to negotiate with the owners for the acquisition of said parcels
by purchase at market values to be established by a State Certified Real Estate
Appraiser.

C. It further authorizes the City Attorney initiate condemnation proceedings

to acquire said parcels if staff is unable to acquire due to inability to agree
to a purchase price, conflict of ownership, owner refusal to sell, and/or
inability to locate the listed owner(s).

D. This Resolution shall become effective upon passage thereof.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS
THE DAY OF , 2008.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR
CITY SECRETARY

APPROVED Af
RAUL CAs/s‘

CITY 717
(s

/AM6NY C/McGETTRICK
ASST. CITY ATTORNEY




EXHIBIT A

METES AND BOUNDS DESCRIPTION
727 SQUARE FOOT TRACT
ABSTRACT 283 ~ PORCION 23
WEBB COUNTY, TEXAS

A tract of land containing 727 square feet of land, more or less situated in Porcion 23, Abstract 283,
Leonardo Sanchez, original grantee, Webb County, Texas and being out of a 0.47 acre tract, as recorded
in Volume 1063, Pages 327, Webb County Official Public Records, and being more particularly described
by metes and bounds as follows:

COMMENCING, at a found 1/2 inch iron rod on the southwest corner of Lot 1, Block 5, Stone Creek
Subdivision, as recorded in Volume 20, Page 9, Webb County Map Records, same being the northeast
corner of Shiloh Drive (a 100 foot wide right-of-way), as recorded in Wyndum Terrace Subdivision,
Volume 24, Page 24, Webb County Map Records;

THENCE, § 12°43°15” E, along the east line of said Wyndum Terrace Subdivision, same being the west
line of the Bekalar Inc. tract as recorded in Volume 1063, Pages 327-332, Webb County Real Property
Records, a distance of 90.44 feet to a set 1/2 inch iron rod, the POINT OF BEGINNING and the
northwest corner of the herein described tract;

THENCE, N 77°16’45" E, along a common line of said Bekalar Inc. tract same being the north line of the
herein described tract, a distance of 77.40 feet to a set 1/2 inch iron rod, the northeast corner of the herein
described tract;

THENCE, S 02°13°54” E, along a common line of said Bekalar Inc. tract same being the east line of the
herein described tract, a distance of 9.60 feet to a set 1/2 inch iron rod, the southeast corner of the herein
described tract;

THENCE, S 77°11'23” W, a distance of 75.65 feet to a set 1/2 inch iron rod, the southwest comer of the
herein described tract;

THENCE, N 12°43°15” W, along the east boundary line of said Wyndum Terrace Subdivision, same
being the west boundary line of the herein described tract, a distance of 9.56 feet to return to and close at
the POINT OF BEGINNING, containing 727 square feet of land.

BASIS OF BEARINGS:

A Found 1/2 iron rod at the northwest corner of a 25.636 acre right-of-way dedication and a Found Type
2 concrete monument at a point of curvature on the west right-of-way line of said dedication as recorded
in Volume 153, Pages 576-581, Webb Count Deed Records. ’

CALLED: 8 38°36'06" E, a distance of 2,672.24 FEET
MEASURED: § 38°36'06" E, a distance of 2,672.44 FEET

State ﬁf Texas:
County of Webb:

1, Francisco Estrada 1V, a Registered Professional Land Surveyor, do hereby state that the above captioned “Metes
and Bounds Description™ was prepared from available office records and on the ground survey of the property made
under my supervision.

- &f-05-98
R.P.L.S. No. 5862-Texas Current Date

eassuvanes

Q FRANCISCOESTRADALY. )

8 sutuarsesesnert

(-,:0 5862 e‘::.."Q’

Page 1 0of 1
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4 CERTIFICATE OF SURVEYOR )

| THE UNDERSIGNED A REGISTERED PROFESSIONAL LAND SURVEYOR IN THE
STATE OF TEXAS. HEREBY CERTIFY THAT THIS SURVEY IS TRUE AND WAS
PREPARED FROM AN ACTUAL SURVEY OF THE PROPERTY MADE UNDER MY
SUPERVISION, ON THE GROUND, THAT THE CORNER MONUMENTS SHOWN
WERE PROPERLY PLACED OR LOCATED UNDER MY SUPERVISION.

T B obys-os
FRANCISCO ESTRADA, IvV. TEXAS R.P.L.S. No, 5862

(BASIS_OF BEARINGS:
A FOUND 1/2 INCH IRON ROD AT THE NORTHWEST 4
CORNER OF OF A 25,638 ACRE RIGHT-Or—WAY TITLE SURVEY OF

DEDICATION AND A FOUND TYPE 2 CONCRETE MONUMENT AT
A POINT OF CURVATURE ON THE WEST RIGHT—OF-WAY UNE

OF SAD DEOICATION AS RECORDED IN VOLUME 153, PACES A tract of land containing 727 square feet of land, more or less

576581, WEBB COUNTY DEED REGORDS. situated in Porcion 23, Abstract 283, Leonardo Sanchez, original

CALLED: § 3836067 E, A DISTANGE OF 2,672.24 FEET grantee, Webb County, Texas and being out of a 0.47 acre

MEASURED: 5 30°36°08" £, A DISTANCE OF 2,672.44 FEET tract, as recorded in Yolume 1063, Pages 327, Webb County

e Officlal Public Records.

P

BY GRAPHIC PLOTT)lNG ONLY(AREAS OF Dravin By 1AM

MINIMAL FLOODING) OF THE FLOOD .

INSURANCE RATE MAP, Checkad By :fE ®m  Sherfcy 104 Del Court
Approved By :fE ::‘ WA Enpineerin Suite 400

SUBJECT IS NOT LOCATED IN A FLOOD Dote +01708,/08 glneering Leredo, Toxas 78041

PLAIN ACCORDING TO gRM MAP Reviston ‘0 Company, LL.C. (ss8) 701-3511

COMMUNITY—-PANEL NUMBER Project Now :BI7.00

MAY 17, 1882 .
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"BEXHIBIT C

METES AND BOUNDS DESCRIPTION
1.46 ACRE TRACT
ABSTRACT 283 ~ PORCION 23
WEBB COUNTY, TEXAS

A tract of land containing 1.46 acres of land, more or less situated in Porcion 23, Leonardo Sanchez,
original grantee, Abstract 283, Webb County, Texas and being out of a 4.92 acre tract as recorded in
Volurhie 1298, Page 69, Webb County Official Public Records, and being more particularly described by
metes and bound as follows:

BEGINNING, at a found 1/2 inch iron rod on the southwest comer of Lot 1, Block 5, Stone Creek
Subdivision, as recorded in Volume 20, Page 9, Webb County Map Records, same being the northeast
comner of Shiloh Drive (a 100 foot wide right-of-way), as recorded in Wyndum Terrace Subdivision,
Volume 24, Page 24, Webb County Map Records, same being the northwest corner of the herein
- described tract;

THENCE, N 77°11'23” E, along the south line of said Stone Creek Subdivision, a distance of 650.38 feet
to a set 1/2 inch iron rod, the northeast corner of the herein described tract;

THENCE, S 04°31'58” E, along the west line of the Elizabeth Perez tract as recoided in Volume 693,
Pages 174-183, Webb County Deed Records, same being the east line of the herein described tract, a
distance of 45.44 feet to a set 1/2 inch iron rod, a deflection right;

THENCE, 8 04°14°09” E, along the west 1ir’16 of the Martha A. Ramirez tract as recorded in Volume 639,
Pages 174-183, Webb County Deed Records, same being the east line of the herein described tract, a
distance of 55.66 feet to a set 1/2 inch iron rod, the southeast corner of the herein described tract;

THENCE, § 77°11°23” W, a distance of 560,05 feet to a set 1/2 inch iron rod, an exterior corner;

THENCE, N 02°13'54” W, along the east line of the Leonardo Manzaﬁado tract as recorded in Volume
1063, Pages 327-332, Webb County Real Property Records, same being the west line of the herein
described tract, a distance of 9.60 feet to a set 1/2 inch iron rod, an interior comet; .

THENCE, § 77°16°45” W, along the north line of the said Leonardo Manzanado tract same being the
south line of the herein described tract, a distance of 77.40 feet to a set 1/2 inch iron rod, the southwest
corner of the herein described tract;

THENCE, N 12°43’15” W, along the east line of said Wyndum Terrace Subdivision, same being the west
line of the herein described tract, a distance of 90.44 feet to return to and close at the POINT OF
BEGINNING, containing 1.46 acres of land.

BASIS OF BEARINGS:

A Found 1/2 iron rod at the northwest comner of a 25.636 acre right-of-way dedication and a Found Type
2 concrete monument at a point of curvature on the west right-of-way hne of said dedication as recorded
in Volume 153, Pages 576-581, Webb Count Deed Records.

CALLED: § 38°36'06" E, a distance of 2,672.24 FEET
MEASURED: § 38°36'06" E, a distance of 2,672.44 FEET

State of Texas:
County of Webb:

1, Francisco Estrada IV, a Registered Professional Land Surveyor, do hereby state that the above captioned “Metes
and Bounds Description” was prepared from available office records and on the ground survey of the property made
under my supervision.

£3% /2 7802

P i, coreced
R.P.L.S, No. 5862-Texas Current Date
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i | THE UNDERSIGNED A REGISTERED PROFESSIONAL LAND SURVEYOR N THE
' STATE OF TEXAS. HEREBY CERTIFY THAT THIS SURVEY IS TRUE AND WAS
PREPARED FROM AN ACTUAL SURVEY OF THE PROPERTY MADE UNDER MY
SUPERVISION, ON THE GROUND, THAT THE CORNER MONUMENTS SHOWN
WERE PROPERLY PLACED OR LOCATED UNDER MY SUPERVISION.
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EXHIBIT E

METES AND BOUNDS DESCRIPTION
0.30 ACRE TRACT
ABSTRACT 283 ~ PORCION 23
WEBB COUNTY, TEXAS

A tract of tand containing 0.30 acres of land, more or less, situated in Porcion 23, Isadora Tortes Vda, De
Garcig, original grantee, Abstract 283, Webb County, Texas being out of a 1.00 acre tract as conveyed to
Martha A. Ramirez as recorded in Volume 848, Page 756, Webb County Deed Records, and being more
pamcularly described by metes and bound as follows:

COMMENCING, at a found 1/2 inch iron rod on the southwest comer of Lot 1, Block 5, Stone Creek
Subdivision, as recorded in Volume 20, Page 9, Webb County Map Records, same being the northeast
comer of Shiloh Drive (a 100 foot wide right-of-way), as recorded in Wyndum Terrace Subdivision,
. Volume 24, Page 24, Webb County Map Records;

THENCE, N 81°11°05” E, a distance of 64541 feet to a set 1/2 inch iron rod, the POINT OF
BEGINNING same being the northwest comer of the herein described tract;

THENCE, N 73735°51” E, along the south line of said Blizabeth Perez tract, , same being the north line of
the herein described tract, a distance of 213.39 feet to a set 1/2 inch iron rod, the northeast comer of the
herein described tract;

THENCE, § 04°14°09” E, along the west line of the Hector Garcia tract as recorded in Volume 1124,
Page 627, Webb County Official Public Records, same being the east line of the herein described tract, a
distance of 69,18 feet to a set 1/2 inch iron rod, the southeast comer of the herein described tract;

THENCE, 8 77°11'23" W, a distance of 210.95 feet to a set 1/2 inch iron rod, the southwest comer of the
herein described tract;

THENCE, N 04°14°09” W, along the east line of Bekalar Inc. tract as recorded in Volume 1063, Pages
327-332, Webb County Real Property Records, same being the west line of the herein described tract, a
distance of 55.66 feet to return to and close at the POINT OF BEGINNING, containing 0.30 acres of
land.

BASIS OF BEARINGS: 4

A Found 1/2 iron rod at the northwest corner of a 25.636 acre right-of-way dedication and a Found Type
2 conctete monument at a point of cutvature on the west right-of-way line of said dedication as recorded
in Volume 153, Pages 576-581, Webb Count Deed Records.

CALLED: S 38°36'06" E, a distance of 2,672.24 FEET
MEASURED: 8 38°36'06" E, a distance of 2,672.44 FEET

State of Texas:
County of Webb:

1, Francisco Estrada IV, a Registered Professional Land Surveyor, do hereby state that the above captioned “Metes
. énd Bounds Description” was prepared from available office records and on the ground survey of the property made
under my supervision.

éfé’ 07
R.P.L.S. No. 5862-Texas Current Date

"§' NGIREOE ESTRADA N Y

n' vasv (]
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CERTIFICATE OF SURVEYOR

| THE UNDERSIGNED A REGISTERED PROFESSIONAL LAND SURVEYOR IN THE
STATE OF TEXAS. HEREBY CERTIFY THAT THIS SURVEY IS TRUE AND WAS
PREPARED FROM AN ACTUAL SURVEY OF THE PROPERTY MADE UNDER MY
SUPERVISION, ON THE GROUND, THAT THE CORNER MONUMENTS SHOWN
WERE PROPERLY PLACED OR LOCATED UNDER MY SUPERVISION.
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EXHIBIT G

METES AND BOUNDS DESCRIPTION
0.43 ACRE TRACT
ABSTRACT 283 ~ PORCION 23
WEBB COUNTY, TEXAS'

" A tract of Iand containing 0. 43 acres of land, more or less, situated in Porcion 23, Isidora Tortes Vda. De
Garcia, original grantee, Abstract 283, Webb County, Texas, being out of a tract of land conveyed to
Elizabeth Perez as recorded in Volume 693, Pages 178-183, Webb County Deed Records, and being more
particularly described by metes and bound as follows:

COMMENCING, at a found 1/2 inch iron rod on the southwest corner of Lot 1, Block 5, Stone Creek
Subdivision, as recorded in Volume 20, Page 9, Webb County Map Records, same being the northeast
corner of Shiloh Drive (a 100 foot wide right-of-way), as recorded in Wyndum Tetrace Subdivision,
Volume 24, Page 24, Webb County Map Records;

THENCE, N 73°47°55” E, a distance of 657.19 feet to a set 1/2 jinch iron rod, the POINT OF
BEGINNING, same being the northwest corner of the herein described tract; -

THENCE, N 71°15'04" E, along the south line of the George Montemayor tract as recorded in said
Partition Deed dated August 10, 1981, same being the north line of the herein described tract, a distance
pf 214.88 feet to a set 1/2 inch iron rod, the northeast corner of the herein described tract;

THENCE, § 04°51°21" E, along the west line of the Antonio Martinez tract as recorded in Volume 938,
Page 218, Webb County Deed Records, same being the east line of the herein described tract, a distance
0f 93.60 feet to a set 1/2 inch iron rod, the sputheast corner of the herein described tract; :

THENCE, S 73°35’51” W, along the north line of the Martha A. Ramirez tract as recorded in Volume
848, Page 756, Webb County Deed Records, same being the south line of the herein described tract, a
distance 0f 213.39 feet to a set 1/2 inch iron rod, the southwest corer of the herein described tract;

THENCE, N 04°31’58” W, along the east line of the Bekalar Inc. tract (called a 4.92 acre tract) as
recorded in Volume 1063, Pages 327-332, Webb County Real Property Records, same being the west line
of the herein described tract, a distance of 84.72 feet to return to and close at the POINT OF
BEGINNING, containing 0.43 acres of land.

BASIS OF BEARINGS

A Found /2 iron rod at thc northwest corner of a 25.636 acre right-of-way dedication and a Found Type
2 concrete monument at a point of curvature on the west right-of-way line of said dedication as recorded
in Volume 153, Pages 576-581, Webb Count Deed Records.

CALLED: 8 38°36'06" E, a distance of 2,672.24 FEET
MEASURED: S 38°36'06" E, a distance of 2,672.44 FEET

State of Teias:
County of Webb:

1, Francisco Bstrada IV, a Registered Professional Land Surveyor, do hereby state that the above captioned “Metes
and Bounds Description” was prepared from available office records and on the ground survey of the property made
under my supervision.

& 07
R.P.L.S. No. 5862-Texas . Current Date
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EXHIBIT 1
METES AND BOUNDS DESCRIPTION .
0.13 ACRE TRACT

ABSTRACT 283 ~ PORCION 23
WEBB COUNTY, TEXAS

A tract of land containing 0.13 acres of land, more or less, situated in Porcion 23, Leonardo Sanchez,
original grantee, Abstract 283, Webb County, Texas being out of a 1.54 acre tract as conveyed to Antonio -
Martinez as recorded in Volume 938, Page 218, Webb County Deed Records, and being more particularly
descnbed by metes and bound as follows:

COMMENCING, at a found 1/2 inch iron rod on the southwest comer of Lot 1, Block 5, Stone Creek
Subdivision, as recorded in Volume 20, Page 9, Webb County Map Records, same being the northeast

corner of Shiloh Drive (a 100 foot wide right-of-way), as recorded in Wyndum Terrace Subdivision,

- Volume 24, Page 24, Webb County Map Records;

THENCE, N 79°18'06” E, = distance of 857.39 feet to a set 1/2 inch iron rod, the POINT OF
BEGINNING

THENCE, N 04°51°21” W, along the east line of the Elizabeth Perez tract, as recorded in Volume 785,
Page 730, Webb County Deed Records, same being the west line of the hetrein described tract, a distance
of 31.90 feet to a set 1/2 inch iron rod, the northwest corner of the herein described tract;

THENCE, N 77°11°23" E, a distance of 224.06 feet to a set 1/2 inch iron rod, the northeast corner of the
herein described tract;

THENCE, S 05°48'54” E, along the west line of the Danny Lopez tract as recorded in Volume 671, Page
670, Webb County Deed Records, same being the east line of the herein described tract, a distance of
18.96 feet to a set 1/2 inch iron rod, the southeast corner of the herein described tract;

THENCE, S 73°44'21" W, along the north line of the Hector Garcia tract as recorded in Volume 1124,
Page 627, Webb County Deed Records, same being the south line of the herein described tract, a distance
of 226.70 feet to a set 1/2 inch iron rod, the southwest comer of the herein described tract;

THENCE, N 04°14°09" W, along the east line of the Martha A. Ramirez tract as recorded in Volume 848,
Page 756, Webb County Deed Records, same being the west line of the herein described tract, a distance '
of 0.88 feet to return to and close at the POINT OF BEGINNING, containing 0.13 acres of land.

BASIS OF BEARINGS:
A Found 1/2 iron rod at the northwest corner of a 25.636 acre right-of-way dedication and a Found Type

2 conctete monument at a point of curvature on the west right-of-way line of said dedication as recorded
in Volume 153, Pages 576-581, Webb Count Deed Records.

CALLED: S 38°36'06" E, a distance of 2,672.24 FEET
MEASURED: S 38°36'06" E, a distance of 2,672.44 FEET

State of Texas:
 County of Webb:

1, Francisco Estrada IV, a Registered Professional Land Surveyor, do hereby state that the above captioned “Metes
and Bounds Description” wasg prepared from available office records and on the ground survey of the property made

under my supervision.
Vi Loin -Vl

R.P.L.S, No., 5862-Texas Current Date
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LLOLADLL IS

ME TES AND BOUNDS DESCRIPTION
. 0.38 ACRE TRACT
ABSTRACT 283 ~ PORCION 23
WEBB COUNTY, TEXAS

A tract of land containing 0.38 acres of land, more or less, situated in Porcion 23, Isadora Torres Vda. De
Garcia, original grantee, Abstract 283, Webb County, Texas being out of a 1.00 acre tract as conveyed to
Hector Garcia and Terra Hills Investments as recorded in Volume 1124, Page 627, Webb County Official
Public Records, and being more particularly described by metes and bound as follows:

COMMENCING, at a found 1/2 inch iron rod on the southwest comer of Lot 1, Block 5, Stone Creek
Subdivision, as recorded in Volume 20, Page 9, Webb County Map Records, same being the northeast
comer of Shiloh Drive (a 100 foot wide right-of-way), as recorded in Wyndum Terrace Subdivision,
Volume 24, Page 24, Webb County Map Records;

THENCE, N 79°21°35” E, a distance of 857.30 feet to a 1/2 inch iron tod, the POINT OF BEGINNING
same being_ the northwest corner of the herein described tract;

THENCE, N 73°44°21" E, along the south line of the Antonio Martinez tract as recorded in Volume 938,
Page 218, Webb County Deed Records, same being the north line of the herein described tract, a distance
of 226.70 feet to a set 1/2 inch iron rod, the northeast comer of the herein described tract;

THENCE, 8 05°48°54” E, along the west line of the Danny Lopez tract as recorded in Volume 617, Page
670, Webb County Deed Records, same being the east line of the herein described tract, a distance of
'81.79 feet to a set 1/2 inch iron rod, the southeast commer of the herein described tract;

THENCE, S 77°11'23" W, a distance of 226.51 feet to a set 1/2 inch iron rod, the southwest corner of the
herein descnbed tract;

THENCE, N 04°14°09” W, along the east line of the Martha A. Ramirez tract as recorded in Volume 848,
Page 756, Webb County Deed Records, same being the west line of the herein described tract, a distance
of 68.30 feet to return to and close at the POINT OF BEGINNING, containing 0.38 acres of land.

BASIS OF BEARINGS:

A Found 1/2 iron rod at the notthwest corner of a 25.636 acre right-of-way dedication and a Found Type
2 concrete monument at a point of curvature on the west right-of-way line of said dedication as recorded
in Volume 153, Pages 576-581, Webb Count Deed Records.

CALLED: S 38°36'06" E, a distance of 2,672.24 FEET
MEASURED: S 38°36'06" E, a distance of 2,672.44 FEET

State of Texas:
County of Webb:

I, Francisco Estrada 1V, 2 Regxstcred Professional Land Surveyor, do hereby state that the above captioned ‘Metes
and Bounds Descnpno was prepared from available office records and on the ground survey of the property made

under my supervision.
Z“ Iﬁ»@ Y

R.P.L.S. No. 5862-Texas Current Date
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CEXHIBIT M
METES AND BOUNDS DESCRIPTION
0.68 ACRE TRACT
ABSTRACT 283 ~ PORCION 23
WEBB COUNTY, TEXAS

A tract of land containing 0.68 acres of land, more or less, situated in Porcion 23, Isadora Torres Vda. De
Garcia, original grantee, Abstract 283, Webb County, Texas being out of a 3.54 acre tract as conveyed to
Daniel Lopez as recorded in Volume 671, Page 670, Webb County Deed Records, and being more
particularly described by metes and bound as follows:

COMMENCING, at a found 1/2 inch iron rod on the southwest corner of Lot 1, Block 5, Stone Creek
Subdivision, as recorded in Volume 20, Page 9, Webb County Map Records, same being the northeast
comer of Shiloh Drive (a 100 foot wide right-of-way), as recorded in Wyndum Terrace Subdivision,
Volume 24, Page 24, Webb County Map Records;

THENCE, N 77°11°23" E, a distance of 1085.28 feet to a 1/2 inch iron rod, the POINT OF BEGINNING
same being the northwest comer of the herein described tract;

THENCE, N 77°11'23" E, a distance of 53.10 feet to a set 1/2 inch iron rod, a point of curvature to the
right;

THENCE, along said curve to the right with a radius of 1050.00 feet, a delta of 08°14°41”, a chord length
and chord bearing of 150.97 feet and N 81°18744” E, a distance of 151.09 feet to a set 1/2 inch iron rod, a
point of reverse curvature to the left; ,

THENCE, along said curve to the left with a radius of 568.65 feet , a delta of 09°15°49”, a chord length
and chord bearing of 91.84 feet and N 80°48°09” E, a distance of 91 .94 feet to a set 1/2 inch iron rod, the
northeast corner of the herein described tract;

THENCE, § 05°48°54” E, along the west line of the Killam “K-1" tract as recorded in Volume 540, Page
632, Webb County Deed Records, same being the east line of the herein described tract, a distance of
100.84 feet to a set 1/2 inch iron rod, the southeast comer of the herein descnbed tract same being a point
of curvature to the right;

THENCE, along said curve to the right with a radius of 668.65 feet, a delta 08°03°32", a chord length and
chord bearing of 93.97 feet and S 81°24°18” W, a distance of 94.05 feet to a set 1/2 mch iron rod, a point
of reverse curvature to the left;

THENCE, 'along said curve to the left with a radius of 950.00 feet, a delta of 08°14°41", a chord length
and chord bearing of 136.59 feet and S 81°18°44" W, a distance of 136.7C feet to a set 1/2inchironrod, a
tangent point;

THENCE, S 77°11°23" W, a distance of 65.37 feet to a set 1/2 inch iron rod, the southw%t corner of the
herein described tract; )

THENCE, N 05°48'54” W, along the east line of the Hector Garcia tract as recorded in Volume 1124,
Page 627, Webb County Official Public Records, and the Antonio Martinez tract as recorded in Volume
938, Page 218, Webb County Deed Records, same being the west line of the berein described tract, a
distance of 100.75 feet to return to and close at the POINT OF BEGINNING, containing 0.68 acres of
land.

BASIS OF BE GS:
A Found 1/2 iron rod at the northwest corner of a 25.636 acre right-of-way dedication and a Found Type

2 concrete monument at a point of curvature on the west right-of-way line of said dedication as recorded
in Volume 153, Pages 576-581, Webb Count Deed Records.

CALLED: S 38°36'06" E, a distance of 2,672.24 FEET
MEASURED: S 38°36'06" E, a distance of 2,672.44 FEET

State of Texas:
County of Webb;

I, Francisco Estrada IV, a Registered Professional Land Surveyor, do hereby state that fhe above captioned “Metes
and Bounds Description” was prepared from available office records and on the ground survey of the property made

under my supsrvision,
L5202,

R.P.L.S. No, 5862-Texas - Current Date
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COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION
Authorizing award of 2007 HOME Investment Partnership Program (HOME),
03/10/2008 Community Housing Development Organization (CHDO) set-aside funds in the amount

of $95,631.40 to Habitat for Humanity of Laredo, Inc. to utilize towards supplement
construction costs for the Tierra Prometida project; and further authorizing the City
Manager to execute all documents in support of the same.

INITIATED BY: STAFF SOURCE:
Horacio De Leon Ronnie Acosta
Assistant City Manager CD Director

PREVYIOUS COUNCIL ACTION:
12/18/2006 Council previously funded and awarded 2006 HOME CHDO funds to Habitat for Humanity of
Laredo, Inc. for Tierra Prometida Project in the amount of $194,982.00

BACKGROUND:

The City of Laredo in 2007 received a HOME Investment Partnership Program Entitlement of $1,290,876.
Through statutory requirements, the City is obligated to set aside 15% of the Program Year’s funds for use by
a CHDO(s).

A Community Development Housing Organization (CHDO) is a private, non-profit organization that engages
in the development of affordable housing and meets the requirements as stipulated in the Home Investment
Partnership Program (HOME) Rule. In order for a CHDO to receive HOME funds, a CHDO must act as a
developer, sponsor, and/or owner of housing.

The Laredo-Webb Neighborhood Housing Services, Inc. (N.H.S.) and Habitat for Humanity of Laredo, Inc.
submitted proposals. These proposals were reviewed and evaluated by a City Staff committee. Based on the
scoring of the proposals, the recommendation was to award $95,631.40 to Habitat for Humanity of Laredo,
Inc to supplement construction costs for Tierra Prometida. These funds will be utilized to construct decent,
simple affordable housing for low-income families in our community. The regulations of the HOME program
require that all HOME funds be committed within 24 months and be expended within five years of the date of
award to avoid re-capture of fund by the United States Department of HUD.

FINANCIAL IMPACT:
2007 Community Housing Development Organization (CHDO)/Acct. #: 217-6944-563-7530.
COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

N/A That this Motion be passed.




COUNCIL COMMUNICATION

DATE SUBJECT: MOTION

Amending a Professional Services Contract previously awarded to W. D. Schock Company, Inc.
03-10-08 of Nashville, Tennessee, in the amount of $625,473.00, for the provision of residential sound
reduction services, as part of the City of Laredo International Airport Noise Compatibility
Program to soundproof (53) apartment units located at 3220 Frost Street and 3202 Price Street,
by providing for a contract period of 18 months with two (2) eighteen-month renewable options.

INITIATED BY: STAFF SOURCE:
Horacio A. De Leon, Jr. Ronnie Acosta
Assistant City Manager CD Director

PREVIOUS COUNCIL ACTION:
On February 5, 2008, the City Council awarded the above-referenced contract to W. D. Schock Company, Inc.
for the Airport Residential Sound Reduction Program.

BACKGROUND:

On February 25, 2008, the City Council awarded the consultant firm of W. D. Schock Company, Inc.,
Nashville, Tennessee, a contract to render certain administrative and management services for the Residential
Sound Reduction Project, which is a component of the overall Airport Noise Compatibility Program. Said
contract was to be effective for 18 months, with an option to renew for an additional eighteen-month period.

The proposed amendment provides for a contract period covering one (1) eighteen-month period with two (2)
eighteen-month renewable options.

FINANCIAL IMPACT: Funding for this project is available in the Noise Abatement Fund Account # 254-
3660-583-5511 and the Airport Construction Fund Account # 433-3671-583-5511; FAA Grants #40 and #47-
Purchased Professional Services/Architectural Fees, respectively.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
N/A Staff recommends passage of Motion.




COUNCIL COMMUNICATION

DATE: | SUBJECT: MOTION

3/10/08

Consideration for approval to award the construction contract to the lowest bidder
Jimmy Closner and Sons Construction Co., Inc.; Mercedes, Texas in the amount
of $2,031,820.00 for the construction of the Water Distribution Systems at the
Mines Road Planning Area Colonias Rancho Pefiitas West, Los Minerales,
Minerales Annex and Antonio Santos, Work Order #1 -subject to the approval of
the Texas Water Development Board (TWDB). The construction time is 365
calendar days. Funding is available in the Colonias Project Fund.

INITIATED BY:

Jesus M. Olivares, Assistant City Manager

STAFF SOURCE:
Tomas M. Rodriguez, Jr., P.E., Utilities Director

PREVIOUS COUNCIL ACTION: None

BACKGROUND: The Work Order #3 consists of constructing an 8” and 16” water distribution
lines including gate valves, fire hydrants, water services, and all related appurtenances to the Colonias
Rancho Petiitas West, Los Minerales, Minerales Annex and Antonio Santos.

The construction time is 365 calendar days and is subject to the approval of the TWDB.

Bids were received on January 31, 2008 and opened on February 1, 2008 at 3:00 p.m. at the

City Secretary’s Office as follows:

Base Bid

TWDB Eligible
1. Qro-Mex Cons. Com. Inc. $2,394,576.50
2. Price Construction, Ltd.  $2,225,437.00
3. The 5125 Company $1,948,851.00
4. Zertuche Construction $2,391,887.55
5. Saenz Utility $2,693,780.00

6. SER Construction Partner
7. Jimmy Closner & Sons

$2,119,329.84
$1,882,068.00

Alternate Total

City of Laredo

$ 163,470.00 $2,558,046.00
$ 149,440.00 $2,374,877.00
$ 138,141.00  $2,084,992.00
$ 171,799.45 $2.563,687.00
$ 146,610.00 $2,840,390.00
$ 14041596  $2,259,745.80
$ 149,752.00  $2,031,820.00

The bids and bid bonds were checked and found to be in order. Therefore, staff recommends
award in the amount of $ 2,031,820.00 to Jimmy Closner and Sons Construction Co., Inc.

FINANCIAL IMPACT:

Funding is available in the Colonias Project Fund Account No. 451-8310-535-9301.

COMMITTEE RECOMMENDATION:
No action

STAFF RECOMMENDATION:
To award the contract.




February 20, 2008

Tomas M. Rodriguez, jr., P.E.

Utilities Director

City of Laredo Utilities Department

5816 Daugherty
Laredo, Texas 78041

Sub: Mines Road Planning Area Work Order #1 Water Distribution System to

Colonias West Penitas, Los Minerales, Los Minerales Annex and Antonio Santos

Dear Mr. Rodriguez,

Pursuant to the Bid Opening on 1/31/07, seven (7) bids were received as follows:

COMPANY NAME BASE BID f;‘;gg TOTAL
QRO-Mex Cons. Gom. Inc. |  $2,394,576.50 $163,470.00 $2,558,046.50
Price Construction, LTD $2,225,437.00 $149,440.00 $2,374,877.00
The 5125 Company $1,948,851.00 $136,141.00 $2,084,992.00
Zertuche Construction $2,391,887.55 $171,799.45 $2,563,667.00
Saenz Utility $2,693,780.00 $146,610.00 $2,840,390.00
SER Construction Partner $2,119,320.84 $140,415.96 $2,259,745.80
Jimmy Closner & Sons $1,882,068.00 $149,752.00 $2,031,820.00

Based on our evaluation of copies provided to us by the City Secretary, we like to make the following
observations:

Jimmy Closner & Sons is the lowest bidder with Grand Total of $2,031,820.00
We recommend award of construction contract to Jimmy Closner & Sons subject to the following conditions:

A. City Attorney confirms bid bond in compliance to project specifications;
B. Recommend that Jimmy Closner & Sons submit the project construction sequence schedule;

Please advise if additional information is needed.

Sincerely,

Project Enging

Enclo: Bid Tabulation Sheet

San Antonio Office
307 W. Rhapsody

San Antonio, TX 78216
(210) 737-3417

(866) 737-3417

Fax (210) 733-5384

Laredo Office
108 Del Court
Laredo, TX 78041
(956) 791-3155
(877) 791-3155
(956) 791-3156 Fax




Mines Road Planning Area Work Order #1 Water Distribution System to
Colonias West Penitas, Los Minerales, Los Minerales Annex and Antonio Santos

BID OPENING FEBRUARY 1, 2008 AT 3:00 P.M.

BID TABULATION
Los Minerales
ITEM QROMEX FRICE 5125 ZERTUCHE SAENZ CLOSNER
Quantily Price Total | Quantity Price Total Quantly Price Total § Quantity Price Totat | Quantity Price Totat Quaniily Total | Quanfity Price Total
100 1840015 22508  41400000| 18400f$  20.00{s 36800000 1840008  17.00]$  31280000] 18400]% 2143 |§  30431200] 1840018  2400$ 44160000 .- 18400} . $ 503996800 ] 18400{8  17.15{% 31556080
101 265 85000)% 2210000 261{$  100000(s 2600000 26|  80000{S  20800.00 26| 107858 |$  25,043.08 26{$ 13000015 3380000 sy § 0 22,36234 2618 71000|3  18460.00
102 1] 150008 150.00 115 300008 300.00 115 3000013 300.00 11s  am00|s 43800 113 2s0001s 250,00 113 $ 347.09 115 2550018 255.00
103 915 0080{$ 1,800.00 9§ 30000{F 270000 ols  40000(5 360000 31§ 4653815 4,188.42 gl$ 30003 288000 |- gl § 446916 918 2800013 252000
104 35 15000 450.00 als  2o000ls §00.00 als  1s00s 37500 31$  39988|5  1180.04 3ls 180008 570.00 33 $ 841.70 als  1es00is 585.00
108 25 250000(3 6500000 %1% 330000($ 8580000 2618 27000008 702000017 2618.7:3,049.58 |§ 1 179,289.08 2615 310000{$ 8060000 2615 20825415 7754604 1§ 28250008 7345000
10¢] 215 12500005 250000 2§ 12000005 240000 2|%  100080{S 200000 215 108405]5 216810 213 210000{8 420000 ols o r0eaer s 2 21§ 112500]§ 225000
1 63 70000 420000 613 40000)S 240000 6is  30000{s  1,80000 613 969083 581448 6(5 78000|$ 468000 6155250118 1 13,4500 618 42000(§ 252000
112 115 8000 |s 800.00 1ls  soo0ls 500.00 tls o000 £00.00 EE R 903.38 115 100000]8 100000 118 7245013 724,50 118 5600008 560.00
13 21§ 85000(§ 170000 28 s000fs 00000 2% 55000{S 110000 2] ss0ls 479580 2{s  #8000(S  1.760.00 $  TIO67($ 1433 2{3  47500(% 950,00
114 015  95000{%  19,00000 20{$ 6000005 1200000 01 7500018 1500000 201 158775(8 3178500 2015 1150008 2300000 | 0 B91Ba L8 T 8060 w1l 85500{5 1310000
115 2|5 1000)s 340.00 2ls  ao0o0fs 60000 215 10000]% 20000 |0 2487 078 {8 215708 2ls 10008 38000 |5 A 215 21000} $ 420,00
7] 600f$ 240008  144,00000 60013 2000015 12000000 800{5  13000{§ 7800000 50013 156045  938400| G00[S  22080)$ 13200000 |- P8 143557 eapt000 ] 600|S  13000[8 78,0000
114 118 100000(3 100000 118 100000|$ 100000 1§ 500008 500.00 11$ 109500f8 109500 115 2500000 250000 115 34500015 345000 108 18500005 1850.00
20 s0fs 30|38 150.00 5015 6001% 30000 503 30018 150,00 503 20018 145.00 501 800§ 40000 |5 kg 513 1250 5018 275§ 137,50
A 250§ 46000 184]5 200 {8 368.00 841§ 80005 147200 184 |3 21413 39376 184ls 1000} 184000 $ $ 18418 10015 184,00
131 82{s  soo0ls 482000 8213 50013 41000 8215  70.00{5 574000 82{s 520113 426482 821 250000% 205000017 5 RER 82($  3500{$ 287000
$ 68257000 S 8437800 s 546900 S e a0642 S 75195000 5 $ g7
Minerales Annex
ITEM QROMEX PRICE 5125 ZERTUCHE SAENZ CLOSNER

Quantity Prica Total | Quantily Price Tolal Quantity Price Tolal | Quaniity Price Tolal | Quantity Price Total Quantity Tolal | Quantity Price Tolal
o0 43513 225008 e73t2s0| 43603 200003 ess0000 43251 3 18001S 7785000 430505 214305 9268475| 4325(5  2400($ 10380000 |-,V 04,325] i 432513 17450§ 7417375
104 2(s  esoools 170000 21s 1000003 200000 2{5  800.00(§5 160000 218 1078585 215748 2|5 11000008 220000} § 3 21§ 7250005 145000
109 115 1500018 150.00 118 3000003 30000 115 3o000s 30000 118 438008 438.00 11 5000018 500.00 11§ 31§ 115 2650018 255.00
103 gls  o0000{$ 180000 afs  a0000|$ 270000 915 40000}  3600.00 9ls 4653805 418842 9ls 5900008 631000 9ls 1% 9|5 2950005 265500
104 118 15000]s 150.00 113 200008 20000 1{s 1250013 12500 11 30968 399,68 11s 200008 200.00 s $ 1] 19500(% 195.00
104 513 250000(§ 1250000 515 360000]§ 1800000 515 270000($ 1350000 5|8 3049585 15,4790 51§ 32000008  16,000.00 fosle 41§ 1481270 515 28250008 1412500
107 718 30000($ 210000 718 30000($ 210000 7ls  aoools 210000 7ls  4amools 30600 718 35000]S 245000 71 $ 3173 7{$  25500{%  1785.0
111 3{s  80000[$ 240000 3{$  40000{§  1,20000 313 30000)% 900.00 3]s 969083 20074 3{$  78000{5 234000 38 $ 157503 3ls  42000{5 126000
112 4§35 780.00(§ 312000 418 5000005 200000 413 eo000js 240000 4ls  so3dmls  3ps 4l 98000{$ 392000 413 § 289800 4ls  se000ls 224000
113 413 Be50DLS 346000 415 50000{5 200000 418 550005 220000 4{s  sora0ls 359180 415 1000001$ 400000 4ls § 287868 40s  4r5p0)s 190000
114 7ls too000fs 700000 715 600003 420000 73  75000S 525000 718 15977508 1111425 718 13000008 770000 [t o7l 3180 6241 71§ 6550005 458500
19 11§ 10000018 100000 115 1000008 100000 115 50000{% 500.00 115 10950008 108500 115 250000{%  2,500.00 115 34s000)s 345000 1{s 185000013 185000
120 60018 a00fs 180000 500 {3 5005 350000 500§ 30018 180000 600 (S 2018 14000]  e0fs aools  amoooolv o eaofsoans]si i iass00] e 27518 1.850.00
1500 3p|s  1500)s 450.00 30{s  10000{$ 300000 015 6000JS 180000 0is 821313 248390 is 550008 165000) Y ) 0{s 1400 42000
G 300(% 128.00 433 200{% 86.00 ais  1000]s 430.00 4313 21413 92.02 43{s  1000]$ 430.00 43]s 1158 49.45 4313 100§ 43.00
131 19{$  6000f§ 114000 9% 50013 95.00 1916 B000|S 152000 188 52018 988.19 1915 2600008 475000 19]% W8S 107728 19)5 350018 £65.00
- 136,211.50 $ 128,381.00 1S 115,875.00 $ 145,787.63 $ 162,550,00 Si" "1‘35;435‘95 $ 10825175
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Antonio Santos

ITEM QROMEX PRICE 5128 ZERTUCHE SAENZ SER CLOSNER
Quanfity Price Tolal | Quantity Price Tolal Quantity Price Total | Quantity Price Total | Quantity Price Total Quantily Price Total | Quantity Price Totat
100 150505 225015  3386250| 1505]% 2000$  30,100.00 1,505 § 60018 2408000] 150518 2143(s 325215 150508 240008 asi2000) 0 1s0sls avasis - onands| 150508 74518 2581075
101 43 e7500|% 3,500.00 415 4000003 400000 4{% 8000045 3,20000 415 1078583 431432 4% 1,20000% 480000} 415 ‘ssooebs . o a4403 41 7100013 284000
102 2i%  16500]% 330.00 21§ 30000 600.00 21§ 300.004S £00.00 213 4mo0ls 876.00 2{5 480005 960.00 L2408 47818 65418 215 28000{8% 560.00
108 3{5 2500001% 7,500.00 35 3300003  9.900.00 305 27000018 810000 3% 30485818 9,148.74 3% 3200005 9,600.00 31829825415 894762 31§ 282500|5 847500
112 418 850003 3,400.00 41§ 50000(% 200000 413 6000003 240000 403 15877518 6,351.00 41 9800015 3,920.00 41§ 7us0fs 2.898.00 418 560000S 224000
137 2§50 1,20000 '8 10 240000 215  50000{$  1,00000 205 30000 60000 218 12045018 2,408.00 2|3 780008 1,560.00 218 71367(3% 1,439.34 215 4rs001s 950.00
114 513 1.20000{§ 6,000.00 S{$  60000IS 300000 508 7500008 375000 51 1567.75(% 7,838.75 518 100000(% 5,000.00 B N T e 513 Bs5000% 327500
119 115 10000015 1,000.00 11§ 1000005 100000 115 5000008 500.00 113 109500(% 1,085.00 118 25000018 2,500.00 11§ 34500018 3.450.00 18 1B%000}5 185000
120 3513 3001 % 1,005.00 3518 60018 201000 8518 300{5  1,00500 3518 29018 971.50 33515 400 % 136000 [T ass g 0 T 7sars 3% (3 27518 921.25
150} 043 150018 450,00 3013 100003 300000 i 6000 S 180000 30{$  8213}s 2,453.90 0{s 45008 1,350.00 |- Ca0dsias0 s e n400 0{$ 14001 § 420,00
151 118 150008 150.00 118 30000]s 300.00 11s 20003 299.00 11s  438.001% 438.00 11s 4800018 480,00 115 38238 32823 118 2800013 280.00
130 1518 2501§ 3750 1518 2004$ 3000 15| 8 80013 120.00 1518 2141§ 3210 1518 1000{% 150.00 151% 115§ 17.25 1518 1001 $ 1500
134 715 800015 420,00 715 500§ 3500 HE 70001§ 490.00 715 52011s 364.07 718 2500018 1,750.00 | s 459t s 1023 713 500|5 24500
$ 6005500 § 5697500 S 4894400 $ 6855453 5 £9,520.00 5058870 $ 4788200
Penitas
ITEM QROMEX PRICE 5125 ZERTUCHE SAENZ SER CLOSNER

Quantity Price Tolal | Quantity Price Tolal Quantity Price Total | Quantity Price Total | Quantity Price Total Quantity Price Total | Quantity Price Tolal
100 49925|§  2250|§ 1,12331250| 43925 1% 2000 |s 93850000 4992513 170015 sas7oson| 4992508  2143|s  1osescers| 4992505 240005 1188200001 §o 4002 s 49925 1% 1745($  856,21375
101 611§ 855.00[% 5276500 6113  100000{$  61,00000 61|% 8000003 4880000 61{$ 107858(5 6579338 6115 1200008 7320000 " 15 ae00g]s 6115 71000{$ 4331000
107 713 000|350 715 aoools 210000 705 30000{$ 210000 73 43B00[S 308600 75 48000{3 336000 13 aaree] s e 7{s 250003 17es0o
103{ 161§  20000}% 3,200.00 1618 300.00{§ 4,800.00 161 20000018 32,000.00 155 465.38)% 7,446.08 1618  50000)% 8,000.00 Bl 463,24 § ~7,'411‘;84‘ 1618 2800018 4,480.00
104 215 1000013 200.00 21$ 200003 400.00 2{%  150.00{% 300.00 213 399883 799,36 2{5  20000(% 400.00 2{8 2139013 427.80 2{$  195001§ 390.00
105{ 7als 25000008 18250000 73{$  330000{s 24090000 7315 270000]%  187,100.00 73|$ 30455813 22251934 7315 320000(s  zmsonon |73 R 208054 5 2 73] 282500]% 20522500
132 1115 1,50000(% 1650000 118 12000015  13.200.00 1ls  60000|3 660000 115 1084055 1192455 115 85000(8 7,150.00 s ardats T rosta 1145 11650018 1281500
108 613 15000 § 900.00 6/$  30000{$ 180000 615  40000$ 240000 515 4100|5260 6] 4800D|S 288000 | 1500 30401 )5 182408 615  2ssp0|s 153000
103 315 1000]$ 33000 il 300003 0000 3{s  300.001% 900.00 3|5 gszu4|s 2,586.42 318 0000)$ 600.00 |35 5 MA)s T 315 2250015 675.00
11 1208 7500008 8,000.00 1215 4000003 480000 1215 40000{5 480000 2|3 eso08ly 1162886 1215 7800015 9360.00 | £ 52501 |'§7 7 8,30012 1215 42000[$ 504000
112 51 750008 375.00 515 500000% 250000 5{3 80000(3 400000 5(3  303381% 451690 518 98000 S 4,900.00 51§ 72450($ 3522.50 515 580001% 280000
113 35{$ 950.00{$ 3325000 3515 50000$ 1750000 3k{s eo0ools 2100000 3518 8790 (3 3142650 3515  B90.00|5 3115000 351 TI967)§ 2518845 3505 47500)% 1662500
114 5315 12000013 6360000 53] 60000{$ 3180000 53|53  1.20000{% 6360000 5315 1178325 6250396 5308 100000{8 5300000 | 53180891838 47,2869 §3{5  B5500{% 3471500
119 115 10000018 1,000.00 115 100000)8 160000 115 5000008 50000 115 1,08500(8 1,095.00 118 25000018 2,500.00 113 34500008 3,450.00 118 185000)% 185000
120 5300|% 250§ 1325000]  53001% 60015 3180000 53001 % 200{3 1590000 5300)% 29008 1537000 5300($ 40005 2120000 | 5300 |'$ 22508 :1i92500] s5300(% 27518 1457500
130 sy 250§ 1,247.50 48918 200§ 938,00 4013 100018 4,990.00 489 |$ 21418 1,067.85 49318 1000{$ 4,890.00 49515 1151 573.85 45918 10018 488,00
13 2211 80.00}5 1328000 2118 50048 1,10500 2118 80.001% 1768000 2118 501fs 14042 2118 25000{% 5525000 21|$ 1459118 3024601 2118 /001§ 773500
$ 1.555,740400 $ 141510300 3 1,271,385.00 § 1,525,858.27 5 1,708,740.00 5‘ N 1‘354;435.58' S 1,211,262.75
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ALTERNATE ADD 16"
ITEM QROMEX PRICE 5125 ZERTUCHE SAENZ SER CLOSNER
Quanlity Price Tolal | Quanfity Price Total Quantity Price Total | Quaniity Price Tolal [ Quantity Prdce Total Quantity Price Total | Quantity Price Tolal
200 532018 470018  250,040.00 532018 4200 s 22344000 532018 35.00|%  186,200.00 5320 1% 448115 23838820 532018 400018 21280000 53201% 385318 21029960 532018 422518 224770.00
204 91 39500013 35,550.00 91% 300000]$  27,000.00 91{% 5000001% 45,000.00 "9l 5141035 . ”’46,259.27 9{% 65000018 58,500.00 918 447971{§ 40,317.38 91§ 18500018 16,650.00
202 415 40000 ! § 3,600.00 413 7500018 3,000.00 415 12800018 §,000.00 415 1952714% 7.810.84 415 25000018 10,000.00 41§ 14567418 582295 415 93000 § 3,720.00
204 118 2650018 265.00 118 500.00 1% 500.00 11% 40000 1§ 400.00 1% 9581318 958,13 11§ 850.00 | § 850.00 1{8 6148218 614.82 118 515001 % 51500
209 S{b 4250013 2,125.00 519 780,00 {§ 3,750,00 513 £00.00 1§ 2,500.00 518 10360008 5,180.00 518 680.001% 3.400.00 51% 63151 1§ 3,187.55 L 550.00 | § 2,750.00
120] 5018 30013 150.00 5018 60018 300.00 0i% 30013 150.00 5018 28018 145.00 5018 B0} 3 400.00 5015 2251% 112.50 5018 2751% 137.50
121 118 345001 8 345.00 118 75000 {1 § 750.00 118 50000 1§ 500.00 118 246.38 1§ 246.38 113 2100001% 2,100.00 118 616.26 [ § 616.26 118 500001 § 50000
130 5318 22518 119.25 5318 2004% 106.00 831§ 200018 1,060.00 531§ 214 1% 113.42 531§ 10.00 1§ 530.00 538 11518 60.95 5318 10018 §3.00
131 2318 60.00 {3 1,380.00 2318 50015 115.00 2318 10000 {$ 2,300.00 231% 5202 1% 1,196.46 2318 250.00 | % 5,750.00 2318 145911 § 3,356.83 2318 35001 % 805.00
§ 7 amETAns S 25B.961.00 § 24311000 $:707 30030870 § 29433000 S 26435796 § 24950050
ALTERNATE Deduct 8"
ITEM QROMEX PRICE 5125 ZERTUCHE SAENZ SER CLOSNER
Quantity ‘ Price Total | Quantity Price Total Quantily Price Total | Quantity Price Total | Quantity Price Total Quantily Price Total | Guantity Price Tolal
1001 532018 25018 119,700.00 532018 2000 |$  106,400.00 53201 % 180018 95,760.00 532018 214318 114.007.60 53201 % 240018 12768000 532013 07118 16i77.20 5320 1§ 171618 §1,238.00
101! 818 865.00 1 § 7,785.00 913 10000 1% 900.00 9% 800.00 | 5 7,200.00 91§ 107858 1% 9,707.22 91§ 1300001% 11,700.00 31% 85008 | § 7.740.81 318 71000 | § 6,390.00
103{ 443 15000 | % 660.00 41% 30000 13 1,200.00 41% 40000 { § 1,600.00 418 465.38 | § 1.861.52 418 3200018 1,260.00 41 463241 % 1,852.98 418 2800018 1,120.00
104[ 1% 200001 % 200.00 118 2000018 200,00 115 125001 % 125.00 11$ 399.68 | 339,68 118 190.00 | § 190.00 118 213801 § 213.80 118 195001 % 195,00
125{ 5018 30013 150.00 50(% 80018 300.00 501% 30018 150.00 501§ 280§ 145.00 5013 800}$ 400.00 5018 22518 112.50 50 4% 27518 137.50
115i 1§ 17000 { § 170.00 118 30000 {% 300.00 1% 100.00 §$ 100.00 11§ 1.07581$ 1,078.58 118 180.00 | $ 180.00 118 4282118 428.21 118 21000 8 21000
130 5313 2251% 118.25 5318 2001% 108.00 531% 8.00 15 424.00 531§ 21418 113.42 5318 10,00 1§ 530.00 531§ 11518 60.95 53 [§ 10018 53.00
139 2348 60.00 | § 1,380.00 3% 500¢% 115.00 1% 700018 1.610.00 2318 520118 1,196.23 2313 25000 1% 5,750.00 23138 1469118 3,356.83 21% 350018 805.00
3 130,104.25 § 10952100 ciigls 08.950.00 H 128,509.25 $ 147,720.00 S R 123,942.00 5 10014850
mrls  o1sea00 Cee s 114,951.66
1s 95,329.00 G aras]s 106,81206
QROMEX PRICE 5125 ZERTUCHE SAENZ SER CLOSNER
Base Bid| § 2,394,576.50 | § 2,225437.00 1 $ 1,948,851.00 | $ 2,391,887.55 | § 2,893,780.00 | § 2,119,320.84
City of
Laredo $ 163,47000 $ 149,44000 $ 136,14100 1 § 14146100 14678100 $ 171,79945 $ 146,61000 § 041536]S 1840830 5 157,545.90
$ 2,558,046.00 $ 2,374,877.00 $ 208488200 1§ 2030312001 § 2,085,632.00 $ 2,563,687.00 $ 2,840,890.00 $2,258,745.80 3 2268789418 27687574
AREIN
. DF 7% 8
Errors on the bid E{? by
Different prices for same item e,
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COUNCIL COMMUNICATION

DATE: | SUBJECT: MOTION

Authorizing the City Manager to award change order #1 for QRO MEX

3/10/08 | Construction, a decrease in the amount of $7,784.65 for the construction of an 18”
water line from United South High School to the existing booster station along
Texas Hwy 359 Colonias Work Order NAD Bank #1, decreasing the total
construction contract from $1,487,828.25 to $1,480,043.60. Funding is available
in the Colonias Project fund.

INITIATED BY: STAFF SOURCE:
Jesus Olivares Asst., City Manager Tomas M. Rodriguez Jr., P.E. Utilities Director

PREVIOUS COUNCIL ACTION: City Council awarded the bid to QRO MEX on Work
order NADB- 1 In the amount of $1,487,825.25

BACKGROUND: Work order NADB - 1 consists of an 18" main line extension
(approximately 19,500 L.F.) from the existing South Laredo Elevated Storage Tank to the
existing booster station along TX Hwy 359 to provide potable water to Colonias within SH
359 Planning Areas.

Change Order #1
Contract Price Including $ 1,487,828.25 | Contract Time Including 300 Days
Previous Change Orders: Previous Change Orders.
Net Decrease Resulting $ 7,784.65 Net Decrease Resulting from | -0- Days
from this Change Order: this Change Order.
Contract Price Including $ 1,480,043.60 | Current Contract Time 300 Days
this Change Order including this Change Order.
FINANCIAL IMPACT:

Funding is available in the Colonias Project Fund (Acct. # 451-8310-535-9301).

COMMITTEE RECOMMENDATION: | STAFF RECOMMENDATION:
N/A To approve motion.




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION

Consideration to approve change order #1 to Jimmy Closner and Sons Construction Co.,
3/10/08 Inc., Mercedes, Texas in the amount of $20,927.95, for the construction of the SH 359
Planning Area Work Order #3 — Water Distribution and Wastewater Collection System
and is subject to the approval of the TWDB. This change order consists in field changes
no. 1, 2, 5,6, 8, & 9 to improve the efficiency of the design and due to conflicts that
reflect the actual site conditions. The construction contract time is extended for an
additional 45 calendar days. The revised contract amount is $4,718,684.15. The new
construction time including this change order will be 585 calendar days. Funding is
available in the Colonias Project Fund.

INITIATED BY: STAFF SOURCE:
Jesus M. Olivares, Assistant City Manager Tomas M. Rodriguez Jr., P.E., Utilities Director

PREVIOUS COUNCIL ACTION: Awarding a construction contract on 12/18/2006.

BACKGROUND SUBJECT: MOTION
The construction of the Water Distribution and Wastewater Collection System is intended to serve 8
Colonias within SH 359 Planning Area and is subject to the TWDB approval.
The contractor, per this change order will do the following:
I. Relocation of 8”sewer line and 8”water line at the intersection of Arco Iris and Estrella Road
to improve efficiency of design at Los Altos; (see field change #1).
2. Relocation of the 12” wastewater line necessary to avoid boring under existing concrete apron
or removal of existing concrete at San Carlos II; (see field change #2).
3. Bore under existing cesspool at Tanquecitos II; (see field change #5)
4. Bore under the existing concrete apron at San Carlos II; (see field change #6)
5. Relocation of the 12” sanitary sewer line due to the property owner didn’t provide the ROW
to the Webb County at the intersection of Welch Road and Enlace Road; (see field change #8)
6. Removal of 8”water line at San Carlos I due to a house located on the provided easement.
The contractor requested 35 days extension for rain days and 10 days for field change 5 & 6.

- Original Contract $4,697,756.20 540 Days
- Change Order #1 $ 2092795 45 Days

Total $4,718,684.15 585 Days
FINANCIAL IMPACT:

Funding is available in the Colonias Project Fund, account no. 451-8310-535-9301.

COMMITTEE RECOMMENDATION: | STAFF RECOMMENDATION:
No action from Committee was necessary. | To approve the change order and extension of
time




COUNCIL COMMUNICATION

DATE: | SUBJECT: MOTION

Consideration to authorize the amendment No35 in the amount of $4,000.00 to
3/10/08 | Crane Engineering for the surveying services for Colonias Work Order 3 which
includes water distribution lines and wastewater collection lines in 7 Colonias on
Hwy 359. The amendment brings the total contract amount to $460,517.28.
Funding is available in the Colonias Project Fund.

INITIATED BY: STAFF SOURCE:
Jesus Olivares Asst. City Manager Tomas M. Rodriguez Jr. P.E., Utilities Director

PREVIOUS COUNCIL ACTION: Contract was awarded to Crane Engineering Corp., on
March 5, 2001. Amended #1 approved on April 15, 2002, Amendment #2 approved on
August 4, 2003, Amendment #3 approved on December 20, 2004 and Amendment #4 for the
water and wastewater lines of Tanquesitos I and work order #3 ( Old Milwaukee, Los Altos,
D-5 Acres, Tanquesitos 11, San Carlos Ph 1, San Carlos Ph II, Ranchitos 359 East and Laredo
Ranchettes.

BACKGROUND:

This amendment No. 5 Has been approved by The Texas Water Development Board for the
construction phase services for the Colonias Work Order #3 which includes water distribution
lines and wastewater collection lines in 7 Colonias on HWY 359. This amendment also
includes managing the bid process for the project.

The Basic engineering and management services will be conducted by Crane Engineering
Corp., Laredo, Texas.

Original engineering contract amount..........c.ccovvevevvinecnnnnen $ 151,500.00
Amendment NoO.L...ccoeniriiriiiiiinerrneeerrerarccrssesccccosssccsannnne $ 8,645.34
Amendment NO.2....cvveeiiiniieierieiesieetcenceceancesnscessssssnsssanes $ 30,306.00
Amendment NO.3....ooiiniiiiiiiiiiiiiiiirierenareeracsecnscsoscssonscons $113,109.40
Amendment NO.d....ocevnneriiiiieeriieanereenencersresssoscssnssscasannnee $ 152,956.54
Amendment No.5......000eneees Gesteseusesssussitestusinrinssrsesssassnas S 4,000.00
Total Contract AMOUNL....vueeeeeeirieereireieeecreensnseesesssccsoranans $ 460,517.28

FINANCIAL IMPACT: Funds are available in the Colonias Project Fund Acc. #451-8310-
535-5512

COMMITTEE RECOMMENDATION: | STAFF RECOMMENDATION:
N/A. To Approve Motion.




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION
Authorizing the City Manager to award a Professional Services Contract to Carter Burgess
03/10/08 Inc., San Antonio, Texas, in an amount not to exceed $322,813 for the development of a

conceptual design, trail alignment and construction plans for the construction of the
Chacon Creek Hike and Bike Trail Project, a grant funded project through the Texas
Department of Transportation. Funding is available through the City Council discretionary

funds.
INITIATED BY: STAFF SOURCE:
Jesus Olivares Miguel A. Pescador, Parks and Recreation Director
Assistant City Manager

PREVIOUS COUNCIL ACTION:

Resolution 2008-R-001 was approved by City Council on January 7, 2008 authorizing the city manager to
execute a contract agreement with the Texas Department of Transportation for development of the
Chacon Creek Hike and Bike Trail Project.

BACKGROUND:

The proposed scope of services is to include, but not limited to:

Providing conceptual design, trail alignment, opinion of probable cost; identify parcels for right of way,
(ROW) acquisition for Phase I of the Chacon Creek Bike and Pedestrian Trail Project to determine the
limits of the trail project.

Phase II provides plans and specifications, civil, M.E.P. and structural engineering services, geotechnical
services, environmental assessments, and surveying as required, provides for coordination with other state
and federal agencies including TxDot, assists with project permitting and clearances, and construction
observation. This Chacon Trail Project is partially funded through a grant from the Federal Department
of Transportation SAFETEA-LU grant program, administered through TxDot. City will be required to
provide 20% in matching project funding and will incur up front costs in design and development. A
local grant for 62% relief of the local match has been submitted through the Economically Disadvantaged
Counties Program and in addition TxDot will reimburse 80% of all eligible project costs, upon submittal
from the City, the project administrators.

The local 20% match will be provided by 2008 Certificate of Obligation Bonds.

Professional Services Fee Breakdown is as Follows:

Phase [

AT FOC. et e e e $68,160.00
(including field assessments, conceptual trail alignments, ROW determination, OPC, project schedule)
Design time is approximately 8 weeks after notice to proceed.

| 1 T | PSP $220,573.00
Project Mana@ement ..........ooeiuiuinininiiiieie et ee e te e e et e e et a e $34, 080.00
Total DESIZN PIOJECL . ...ttt ettt e e e et e e e e e e s et e e naeensaaaaanas $322,813.00

Full Design time is approximately (24) weeks contingent on City and TxDot coordination and approvals.

FINANCIAL IMPACT:
Funding is available through City Council discretionary funds.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
N/A. Approval of Motion.




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION

3/10/08 Refund of property tax in the amount of $1,938.65 to the following taxpayers;

1. A refund in the amount of $936.14 payable to William E. Heitkamp due to an
overpayment. Account # 662-01950-010.

2. A refund in the amount of $1,002.51 payable to Wells Fargo Real Estate Service, LLC
due to an overpayment. Account # 989-51001-230.

INITIATED BY: STAFF SOURCE:
CYNTHIA COLLAZO, ELIZABETH MARTINEZ
DEPUTY CITY MANAGER TAX ASSESSOR-COLLECTOR

PREVIOUS COUNCIL ACTION:

City Council has previously approved requests for refunds over $500.00 as required by State Law.

BACKGROUND:

Every month the Webb County Appraisal District submits to the City of Laredo changes in values certified
by the WCAD Review Board. Some of these changes require tax refunds be issued due to clerical errors,
double assessments, over assessments, over 65 exemptions, did not exist on the 1% of the year, exempt
property and combined properties. As per section 26.15 (f) of the Texas Property Tax Code, “If a
correction decreases the tax liability of a property owner after the owner has paid the tax, the taxing unit
shall refund to the property owner the difference between the tax paid and the tax legally due. As per
Section 31.11 ( ¢ ) of the Texas Property Tax Code, “An application for a refund must be made within
three years after the date of the payment or the taxpayer waives the right to the refund.” A taxpayer may
request a refund if an overpayment or an erroneous payment was made. As per Section 42.43 (a) of the
Texas Property Tax Code, “If the final determination of an appeal that decreases a property owner’s tax
liability occurs after the property owner has paid his/her taxes, the taxing unit shall refund to the property
owner the difference between the amount of taxes paid and amount of taxes for which the property owner
is liable.

FINANCIAL IMPACT:

The City of Laredo will refund an amount of $1,938.65. It will be paid from line item Revenue/Unapplied
Payments. Account # 101-0000-222-0300.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

Approval of these refunds as detailed above.




Refund No.

3

City of Laredo Tax Office
Tax Assessor - Collector
P.O. BOX 6548 1110 Houston St.
Laredo, Texas 78042 - 6548

Application for Tax Refund

For Credit Refunds Only
101-0000-222-03-00(DEF .REV.)

Owner's name:
Present mailing address:

Naine:

Mailing address:

City, town or post office/state/zip code:

Refund payable to: (lfdxfferent from above)

City. town or post office/state/zip code:

Ybarra Normal
2215 N India Ave
Laredo, TX 78043

William E. Heitkamp
Chapter 13 Trustee

9821 Katy Freeway Ste 590
Houston, TX 770241210

Property legal description:

Parcel number:

Lots 1-2 Blk 1950 ED

Address or location of property: 2217 Indian Ave
662-01950-010/199920

Tax Payment Information:

Year for which

refund is requested

""""""""""" 2007
2007

Date of the Amount of
tax payment Taxespaid
1/11/2008 $ 308.56
12/7/2007 $ 1,164.27
Total Refund

¢k #497246, by chapter 13 trustee on behalf of property owner.

Taxpaver's reason for refund (attach supporting documentation):
Account has credit due to overpayment for 2007 tax year. The taxes were paid on 12/07/07, ck #493740, and on 1/11/08,

Amount of
tax refund
requested

$ 930.75

$ 936.14

As per office research, refund will be sent to trustee.

I hereby apply for the refund of the above-described taxes and certify that the information I have given on this form

is true and correct"

As per office research

|
i

state jail felony under

t
1
1
t
|

vou make a false statement Qf this appllcat N, you

Signature

Texas Peral Cade Sectio

e m‘c& bl

2/8/2008

Date

uld be found guilty of a Class A misdemeanor or a

2/8/2008
o \ Date

7

B ,A,'/7
E I'his tax xefund is /"/ L Approved Disapproved
1
i . ,
| WMQ 2. /@/@ %

ar tn)éz RTA
Tax Assessor- Collector

Eliz:xbelh

Date




Refund No.

City of Laredo Tax Office

: Tax Assessor - Collector

P.O. BOX 6548 1110 Houston St.
Laredo, Texas 78042 - 6548

For Credit Refunds Only
101-0000-222-03-00(DEF.REV.)

Application for Tax Refund

Owner's name: Knowles Michael
Present mailing address: 201 W Del Mar Blvd
City, town or post office/state/zip code: Laredo, TX 78041

Refund payable to:(if different from above)

Name; Wells Fargo Real Estate Tax Service, LLC
Attn: Refunds/Financial Support
MAC x2301-035

Mailing address: One Home Campus

City, town or post office/state/zip code: West Des Moines, IA 50328

Property legal description: San Isidro Ruidoso, Blk 1 Lot 23 Unit I
Address or location of property: 1909 Loreto Dr
Parcel number: 989-51001-230/598460

Tax Payment Information:

Amount of

Year for which Date of the Amount of tax refund
refundisrequested tax payment Taxespaid requested
2007 1/11/20608 $ 5,274.12 $ 1,002.51
Total Refund $ 1,002.51

Taxpayer's reason for refund (attach supporting documentation):
Account has credit due to overpayment for 2007 tax year. The taxes were paid on 1/11/08 by Wells Fargo Real Estate
Tax Service with ck #439362. As per office research, refund will be sent to Wells Fargo.

"] hereby apply for the refund of the above-described taxes and certify that the information [ have given on this form
is true and correct”

As per office research 2/6/2008
Signature Date

If you make a false statement of this apphcahpn yo I could be found guilty of a Class A misdemeanor or a

state jail felony under Texas Pejja Dde Sectlo
‘ Prepared by. Q/g éé// 2/6/2008

Date

AThis fai(*rgfund is L/ Approved Disapproved
| > S o
» - 2.0 Mﬁ(zf =2 (570,
l~hzabethl(/1artmez RTA/ """" Date

Tax Assgssor- -Collector/




COUNCIL COMMUNICATION

DATE: SUBJECT:

03/10/08 Consideration to authorize the payment of the solid waste fee assessed
quarterly by the Texas Commission of Environmental Quality (TCEQ).
The City is assessed a solid waste fee based on a per ton basis for all
waste processed (disposed) at the landfill. This is a recurring annual
expense paid on a quarterly basis. The current rate is $1.25 per ton which
is subject to change by the TCEQ. Approximately 400,000 tons will be
processed during the next twelve month period which would result in a
estimated payment to TCEQ of $500,000.00 Funding is available in the

Solid Waste Fund.
INITIATED BY: STAFF SOURCE:
Horacio De Leon, Jr. , Assistant City Manager | Oscar J. Medina, Solid Waste Department
Jesus Olivarez, Assistant City Manager Director
Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: Approved motion to authorize payment to TCEQ on
3/19/07

BACKGROUND:

A solid waste fee is assessed by the Texas Commission of Environmental Quality (TCEQ) for
all waste processed at the city landfill. The City is currently assessed a solid waste fee of
$1.25/ton for all waste processed (disposed) at the landfill. Approximately 400,000 tons of
waste will be processed during the next twelve month period.

Staff is requesting authorization to pay the assessed fee established by the TCEQ. This fee is
assessed quarterly and is based on the amount of waste processed at the landfill during a four
month period.

FINANCIAL IMPACT: The City's obligation for performance of this assessment beyond the
current fiscal year is contingent upon the availability of appropriated funds from which
payments for this fee can be made.

Funds for this assessment have been budgeted in the following line item budget:
Solid Waste Fund - Landfill, License and Permits Fees Account Number 556-2560-533-5524

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
N/A Staff recommends approval of this motion.




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION

03/10/08 Consideration to exercise the renewal option for one additional year for contract
number FY07-116 awarded to Gutierrez Machine and Welding Shop, Laredo, Texas,
in the estimated amount of $140,000.00 for professional welding services for the
Utilities Department. These services include site repairs to various water and
wastewater treatment plants, lift stations, and other municipal facilities. The contract
takes into account hourly pay rates: regular, overtime, holiday, service call, and the
cost of materials. Funding is available in the Utilities Department budget.

INITIATED BY: STAFF SOURCE:
Horacio De Leon, Assistant City Manager Tomas Rodriguez, P.E., Utilities Department Director
Jesus Olivares, Assistant City Manager Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION:
Approved a one year contract to Gutierrez Machine Shop, of Laredo on 05/21/07.

BACKGROUND: City Council authorized a contract with Gutierrez Machine Shop, for professional
welding services for the Utilities Department. These services include site repairs to various water and
wastewater treatment plants, lift stations, and other municipal facilities. The contract award was for a one
year period with an option to extend for two additional one year terms. The company has agreed to
maintain the same contract pricing for the first extension year. Staff is recommending that this contract be
extended for one additional year.

Gutierrez Machine Shop
Description Unit Price

Regular Pay Rate (§8AM to 5PM) $45.00 /Hour
Overtime Pay Rate (5:01PM to 7:59AM) $67.50 /Hour
Holiday/Weekend Pay Rate $67.50 /Hour
Service Call Pay Rate after 5:01 PM $67.50 /Hour
Machine Shop Service (8:00 AM thru 5:00 PM) $40.00 /Hour
Machine Shop Service (After 5:00 PM-Weekends,

Holidays) $60.00 /Hour
Material Price: Cost Plus 0%

FINANCIAL IMPACT:  The purpose of this contract is to establish prices for the commodities or services
needed, should the City need to purchase these commodities or services. The City's obligation for performance of
an annual supply contract beyond the current fiscal year is contingent upon the availability of appropriated funds
from which payments for the contract purchases can be made. If no funds are appropriated and budgeted during the
next fiscal year, this contract becomes null and void.

Funding for this contract are available in the following line items:

Waterworks-Maintenance 557-4120-533-2015 Wastewater Collection- 559-4220-533-2015

of lines Maintenance of lines

Water Treatment- 557-4210-533-2030 Wastewater Collection- 559-4220-533-2030
Machinery & Equipment Machinery & Equipment

Wastewater Treatment 559-4210-533-2030

Machinery & Equipment

Sewer Construction- 559-4280-538-0346

TXDOT US 59/LP20/US 359

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: It is recommended

that this contract be renewed.




COUNCIL COMMUNICATION

DATE: : SUBJECT: MOTIONS

03/11/08 Consideration to renew contract FY07-124 currently awarded to Rafter P. Transport,
New Braunfels, Texas, in the estimated amount of $231,250.00 for providing hauling
and disposal services of wastewater bio-solids for the Utilities Department. Funding
is available in the department’s budget.

INITIATED BY: STAFF SOURCE:
Horacio De Leon Assistant City Manager Tomas Rodriquez, P.E., Utilities Department Director
Jesus Olivares Assistant City Manager Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: The City Council approved contract FY(07-124 on 08/06/07 in the
amount of $185,000.00.

BACKGROUND: The City Council authorized a contract for providing hauling and disposal services of
wastewater bio-solids from the Southside Wastewater Treatment Plant. This service currently
supplement’s equipment capabilities and helps control wastewater bio-solids overflow during the rainy
season. The term of this contract was for a one year period with an option to extend for an additional one
year period. The current term was to expire on 8/06/08 but due to an increase in usage, this contract will
fund out before the end of the contract term requiring an early renewal. Rafter P Transport has agreed to
and signed the contract renewal notice to extend the term of this contract for one additional year. Staffis
requesting that the contract total be amended by 25% to allow for additional services.

Original Contract Award $185,000.00
25% increase $ 46.250.00
Revised Contract Total $231,250.00

Cost per 27 cubic yd load $1,160.00
Fuel surcharge $ 40.00

FINANCIAL IMPACT: The purpose of this contract is to establish prices for the commodities or
services needed, should the City need to purchase these commodities or services. The City's obligation
for performance of an annual supply contract beyond the current fiscal year is contingent upon the
availability of appropriated funds from which payments for the contract purchases can be made. If no
funds are appropriated and budgeted during the next fiscal year, this contract becomes null and void.

Sewer Fund- Wastewater Treatment-Waste Hauling Account Number: 559-4210-533-3920

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
It is recommended that this contract amendment be
approved.




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTIONS
03/10/08 Consideration to award supply contract number FY08-037 to the following BIDDERS:

1) Leyvendecker Materials, Laredo, Texas in the estimated amount of $2,331,000.00, for
the purchase of asphalt (F.O.B plant and site delivered), black base (F.0.B plant and
job site delivered), MS-1 or MS-2 , (F.O.B. plant and job site delivered), MC-30,
(F.O.B. plant and job site delivered);

2) City Ready Mix, Laredo, Texas in the estimated amount of $350,000.00, for the
purchase of ready mix cement (F.O.B job site delivered);

3) Screen Crushed Concrete, Laredo, Texas, in the estimated amount $88,500.00, for the
purchase of Flexible Base Crushed Concrete (F.O.B Plant and job site delivered); for
the purchase of materials required for all city paving and construction projects.

4) That all bids submitted for flexible base, graval, and sand by Leyendecker Materials
and Gomez Trucking be rejected because the bidders did not include the required
material test reports or the reports were older than one year.

The term of this contract is for a one year period and is subject to the availability of funds. All
materials are purchased on an as needed basis utilizing the Public Works Department, Utilities
Department, and construction projects budgets.

INITIATED BY: STAFF SOURCE:
Horacio De Leon, Assistant City Manager Rogelio Rivera, P.E., City Engineer
Jesus Olivares, Assistant City Manager Tomas Rodriguez, P.E., Utilities Department Director

John Orfila, Jr., Public Works Department Director
Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: None.

BACKGROUND: Bids were accepted for awarding contracts for the purchase of materials used in street
paving, street reconstruction, and general repair projects for all City departments. These materials consist of
asphalt, black base, flexible base, ready mix concrete, sand, and oils and emulsions. Bid pricing is requested on
F.O.B. job site delivery of materials and F.O.B. picked up by City trucks at the material provider's plant. All
bids must be submitted with a certified laboratory test report to assure compliance with City requirements. The
Engineering Department and the Public Works Department have reviewed all bids received.

The bid specifications required that vendors provide a laboratory test report with a date of less than twelve
months from the bid opening for the materials submitted for consideration. Gomez Truck failed to submit the
test reports for the bid materials and Leyendecker Materials submitted lab reports for some of .

A complete bid tabulation is attached for your review.

FINANCIAL IMPACT: These materials are used by city departments required for all city paving, repair and
construction projects.

COMMITTEE RECOMMENDATION: | STAFF RECOMMENDATION:
It is recommended that contracts be awarded to these bidders.




Contract Award Summary

Leyendecker Material Contract Award
Asphalt Type D, F.O.B. Plant $ 1,392,000.00
Asphalt Type D, F.O.B. Job Site $  242,500.00
Asphalt Cold Laid, F.O.B. Plant $ 90,000.00
MS-1 or MS-2 , F.O.B. Plant Site $ 41,250.00
MS-1 or MS-2, F.O.B. Job Site $ 45,000.00
MC-30, F.O.B. Plant $ 41,250.00
MC- 30, F.O.B. Job Site $ 45,000.00
Black Base, F.O.B. Plant $  390,000.00
Black Base, F.O.B. Job Site $ 44,000.00
$ 2,331,000.00
City Ready Mix Contract Award
Class A concrete $ 276,000.00
Class C concrete $ 74,000.00

$ 350,000.00

Screen Crushed Concrete Contract Award
Flexible Base Crushed Concrete F.O.B Plant $ 70,000.00
Flexible Base Crushed Concrete F.Q.B Job Site $ 18,500.00
$ 88,500.00
The following items will be re-bid:
Description
Flexible base Type A, F.O.B. Job Site Re-bid
Flexible base Type A, F.O.B., Plant Re-bid
Flexible base Type B, F.O.B., Plant Re-bid
Sand, F.O.B Plant Re-bid
Flexible base, F.O.B Plant Re-bid
Sand, F.O.B., Plant Re-bid
Gravel, F.O.B. Plant Site Re-bid
Gravel, F.O.B. Job Site Re-bid




COUNCIL COMMUNICATION

DATE: Subject: MOTIONS
03/10/08 Consideration to award contract number (FY08-036) to the following low bidders for
providing janitorial supplies:

1) CC Distributors, Corpus Christi, Texas, Primary Vendor

2) Gulf Coast Paper, Corpus Christi, Texas, Secondary Vendor

3) Patria Office Supply, Laredo, Texas, Secondary Vendor
for providing general janitorial supplies to all city departments. This contract
establishes discount percentage pricing for those janitorial supplies most commonly
utilized by city departments for a one year period. All items will be purchased on an
as needed basis and funding will be secured from the user departments budgets.

INITIATED BY: STAFF SOURCE:
Cynthia Collazo, Deputy City Manager Rosario C. Cabello, Finance Department Director
Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: None.

BACKGROUND: The City received fourteen bids for awarding an annual supply contract for janitorial
supplies. All items will be purchased on an as needed basis. This contract establishes the fixed base for
janitorial supplies most commonly utilized by city departments. Approximately, $200,000.00 is spent
annually on janitorial supplies by all city departments. A primary and two secondary vendors will be
contracted. Contract pricing for a total of fifty three items were compared and the primary and secondary
vendor awards are based on this comparison.

The term of this contract is for a one year period with an option to renew with mutual consent for one
additional year period.

Primary Vendor Secondary Vendor Secondary Vendor
CC Distributors Gulf Coast Paper Patria Office Supply
Percentage Discount Paper Goods- 40% Fixed Pricing
40% discount from list | Discount from list (as per listed items on bid sheet)
Janitorial Supplies- 50% | Fixed Pricing
Discount from list (as per listed items on bid sheet

A complete bid tabulation is attached.

FINANCIAL IMPACT: These janitorial supplies will be purchased for the various departments from their
budgets and will be purchased as needed. The purpose of this contract is to establish prices for the
commodities or services needed should the City need to purchase these commodities or services. The City's
obligation for performance of an annual supply contract beyond the current fiscal year is contingent upon the
availability of appropriated funds from which payments for the contract purchases can be made. If no funds
are appropriated and budgeted during the next fiscal year, this contract becomes null and void.

COMMITTEE RECOMMENDATION: | STAFF RECOMMENDATION: It is recommended that
these contracts be approved.




Bid Tabulation

Janitorial Supplies
FY08-036

January 9, 2008 3:00 PM

CC Distributors Gulf Coast Paper Patria Office Supply ‘ Hilliard Border Paper Laredo Janitorial State Industrial
Corpus Christi, TX Corpus Christi, TX Laredo, Texas N San Antonio, TX Laredo, Texas Laredo, TX Cleveland, Ohio

Item # Description Unit Price  Total Bid Unit Price  Total Bid Unit Price  Total Bid Unit Price’  Total Bid Unit Price  Total Bid Unit Price - Total Bid Unit Price  Total Bid
A Brooms,Handles,Dust pans $ - $ 38.00 $ - $ 44.45 3 - $ 44.70 $ - $ 53.42 $ - $ 105.70 $ - 3 37.40 $ - $ 176.04
B Brushes $ - $ 13.70 $ - $ 7.24 $ - 3 1536 $ - $ 18.26 $ - $ 11.99 $ - $ 4.00 $ - $ -

C  Deodorizers $ - § 5000 $ - $ 6214 $ - % 7213 $ - $ 2826 $ - $  69.50 $ - % 48585 $ - § 24210
D Floor Cleaning, Buffer Pads $ - $ 11640 $ - $ 95.82 $ - $ 137.29 $ - $ 98.16 $ - $ 27050 $ - $  217.00 $ - $ 403.06
E Disinfectants $ - $ 129.86 $ - $  195.77 $ - $ 195,37 $ - $ 13412 $ - $ 22817 $ - $  184.00 $ - $ 47478
F Mops/Wringer Bucket $ B $  66.08 $ - $ 60.77 $ - $ 66.25 $ - $ 86.73 $ - $ 59.05 $ - $ 56.15 $ - $ 138.60
G Trash Liners $ - $ 21450 $ - $ 176.55 $ - $ 208.71 $ - $ 33576 $ - $ 34865 $ - $ 24200 $ - $ -
H Towels/Tollet Tissue $ - $ 23130 $ - 3 22054 $ - $ 24347 $ - $ 330.88 $ - $ 26735 $ - $ 182.00 $ - $ -
Total $ 859.84 $ 87228 $ 983.28 $ 1,086.59 $ 1,360.91 $ 97110 $ 1,434.58
Percentage Discount 40% 50% Janitorial 40%Paper Fixed Price Schedule 22% Fixed Price Schedule 3% 10%
Notes Ds, H3 No Bid
Al -American Polly HD Supply Scripp Central Poly Corp Sam Tell Selig Industries
. Laredo, TX Cleveland, Ohio Montgomery, NY | Linden, New Jersey Maspeth, New Jersey Grand Prairie, TX : ] Houston, TX :
Unit Price  Total Bid Unit Price  Total Bid Unit Price  Total Bid Unit Price  Total Bid Unit Price  Total Bid Unit Price  Total Bid Unit Price  Total Bid
A Brooms,Handles,Dust pans $ - $ - $ - $ 109.88 $ - $ - $ - $ - $ - $ 32.19 $ - $ - $ - $ -
B Brushes $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 6.34 $ - $ - $ - $ -
o Deodorizers $ -8 - $ - $ 9758 $ - $ - $ - $ - $ - $ - $ - $ 8595 $ - $ -
D Floor Cleaning, Buffer Pads $ -8 - $ - $ - $ -8 - $ - $ - $ - $ - $ - $ - $ - $ -
E Disinfectants $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
F  Mops/Wringer Bucket $ - % 21815 $ - % 8747 $ -8 - $ - 8 - $ - 8 5797 $ -8 - $ - $ -
G Trash Liners $ - $ - $ - $ - $ - $ 19586 $ - $ 173.30 $ - $ - $ - $ - $ - $ -
H Towels/Toilet Tissue $ - $ - $ - $ - $ - $ - $ - $ - $ - 3 - $ - $ - $ - $ -
Total $ 216,15 $ 29493 $ 19586 $  173.30 $ 96.50 $ 65.85
Percentage Discount 1% Fixed Percentage Not Submitted Not Submitted Not Submitted 35% Chem 15% Equip Fixed Price Schedule

Notes B,D,E,G,H Incomplete D&, E-2,3,8,9 Incomplete



COUNCIL COMMUNICATION

DATE: SUBJECT: MOTIONS

03/10/08 Consideration to amend supply contract number FY07-043 awarded to Leyendecker
Materials, Laredo, Texas by increasing the contract amount by $300,000 for the purchase
of additional asphalt and black base paving materials. The revised contract amount will be
$1,893,750. The Public Works Department utilized more than the estimated amounts of
these paving materials due to an increased project workload. All materials where
purchased on an as needed basis utilizing the Public Works Department, Utilities
Department, and construction projects budgets.

INITIATED BY: STAFF SOURCE:

Horacio De Leon, Assistant City Manager | Rogelio Rivera, P.E., City Engineer

Jesus Olivares, Assistant City Manager John Orfila, Interim Public Works Department Director
Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: Awarded annual supply contract FY07-043 on 2/20/08 in the estimated
amount of $1,543,750.00, for the purchase of asphalt, black base and other paving materials.

BACKGROUND: The Public Works Department utilized more than the estimated amount of paving
materials due to the Jacaman Street reconstruction and other paving and rehab projects. A change order is
requested to the contract awarded to Leyendecker Materials to reflect the actual amounts utilized.

Original Contract Award $1,543,750.00
Change Order No. 1 $ 300,000.00
Revised Contract Total ~ $1,843,750.00

FINANCIAL IMPACT: These materials are used by city departments required for all city paving, repair
and construction projects.

COMMITTEE RECOMMENDATION: | STAFF RECOMMENDATION:
It is recommended that this change order be approved.




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION
Consideration for approval of change order no. 2, an increase of $692,671.00 for renovations of
03/10/08 existing dental and clinical spaces including fifteen (15) operatories to the construction contract

with Leyendecker Construction, Inc., Laredo, Texas, for the Clinical/Laboratory Expansion and
Renovation for the City of Laredo Health Department (CLHD). Current construction contract
amount with this change order increase is $3,364,470.00. Substantial completion date for the
project is July 1, 2008. Funding is available in the 2007 Contractual of Obligation Bond. The
2008 bonds that will be sold will reimburse 2007 Bond Issue.

INITIATED BY: STAFF SOURCE:

Carlos Villarreal, Rogelio Rivera, P.E., City Engineer

City Manager Dr. Hector F. Gonzalez, Health Department Director
PREVIOUS COUNCIL ACTION:

On December 17, 2007, City Council approved change order no. 1 a decrease of $202,201.00 for a reduction in
scope of work as recommended by the consultant for value engineering changes to the construction contract with
Leyendecker Construction, Inc., Laredo, Texas, for the Clinical/Laboratory Expansion and Renovation for the City
of Laredo Health Department.

BACKGROUND:

The project includes demolition of existing selected areas of the Health Department Clinic/Laboratory and design
of a new 5,485 s.f. Addition. The demolition part of the project includes removal of existing walls, foundation, and
roof structure. The Addition includes a new General Laboratory (2,000 s.f.); new Bio-Safety Level 3 Lab, BSL-3
(1,100 s.f.); and shell space for future finish out of the clinics and office space. Site work includes; demolition,
paving, and utilities.

Plans and specifications were prepared by Architectura SA, Inc., San Antonio, Texas.
This change order no. 2 is for renovation of approximately 6,000 square feet of existing dental and clinical spaces.

New renovation includes new dental clinic and support facilities including fifteen (15) operatories. Project includes
all mechanical and electrical provisions.

Original construction contract amount...........ocvvevviiveiiereinnenn.n $2.,874,000.00
(Approved by City Council on November 5, 2007)
Change orderno. L.....oooiiniiiiii e $ (202,201.00)

(Approved by City Council on December 17, 2007)
For value engineering changes to the construction contract.

This change order 0. 2........oviiiiiiiiri e $ 692.671.00
Current construction contract amount........voevviviireirieerinnren v $3,364,470.00

Substantial completion date for the project is July 1, 2008.

FINANCIAL IMPACT:
Funding is available in the 2007 Contractual of Obligation Bond — Health Clinic/Lab Construction.
Account No. 462-9854-535-4895 — Health Department Addition - $692,671.00

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
N/A. Approval of Motion.
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CONSIDERATION FOR APPROVAL CHANGE ORDER NO.2, FOR THE CLINICAL/LABORATORY
EXPANSION AND RENOVATION FOR THE CITY OF LAREDO HEALTH DEPARTMENT
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COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION
Consideration for approval to award a professional engineering services contract to Crane
03/10/08 Engineering Corporation for an amount not to exceed $48,500.00 to determine the

feasibility and design of an 8” wastewater collection system to provide service to existing
structures served by septic systems, and prepare service for the future expansion of the
City of Laredo Landfill. Funding is available in the Solid Waste Fund.

INITIATED BY: STAFF SOURCE:

Carlos Villarreal, Oscar Medina, Solid Waste Department Director
City Manager Rogelio Rivera, P.E., City Engineer
PREVIOUS COUNCIL ACTION:

None.

BACKGROUND:

The system proposal will extend approximately 5500 L.F. subject to changes based on the Landfill Master
Plan, and the Scope of Services include, but not limited to:
Phase 1

e Feasibility study for minimum 2 alignments including easement requirements and cost estimates;

e Perform analysis to provide recommendations with staff and refine to select best alternative for

City of Laredo;
e Utility Review Committee Coordination
Phase 2

e Topographic Survey of selected alternative;

e Preparation of plans and specifications (Preliminary and Final)
e Bid Let;
e Construction Staking;
e Pre-final and Final Inspection;
e As-built plans;
e Coordination with geotechnical lab as selected by City;
PROJECT SCHEDULE
Feasibility Period — Phase 1 30 days
Project Design — Phase 2 90 days
Bid Let 30 days
Construction To be determined
PROFESSIONAL FEE
Engineering Fee $38,500.00
(Includes Phase 1 & 2 Services)
Construction Staking and As Built Surveys $10,000.00

Approximate estimated total project budget  $461,500.00
(does not include fees by special permits by
City, State or Federal requirements)

FINANCIAL IMPACT:
Funding is available in the Solid Waste Fund.
Account No. 556-2560-533-5512

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
N/A. Approval of Motion.
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COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION

Consideration for approval to award a professional services contract to FQR Architects, Inc.,
03/10/08 Laredo, Texas, in association with Carter & Burgess, Inc., San Antonio, Texas, Synergy
Structural Engineering, Inc., Laredo, Texas, and Jankedesign, Inc., Austin, Texas, for an
amount not to exceed $910,208.00 for the design and preparation of plans and specifications
for the East Side Community Recreational Facility. Design work is to be done on a fast track
basis approximately nine (9) months. Funding is available in the 2005 C.O. Issue and 2006
C.0O. Issue — East Side Recreation Center.

INITIATED BY: STAFF SOURCE:

Carlos Villarreal, Rogelio Rivera, P.E., City Engineer

City Manager Miguel Pescador, Parks and Recreation Director
PREVIOUS COUNCIL ACTION:

None.

BACKGROUND:

Five (5) firms responded to the request for qualifications on Friday, May 25, 2007, at 4:00 P.M. as follows:

Brinkley Sargent Architects, Dallas, Texas

Humphries & Sanchez Architects, Laredo, Texas

GSBS, Fort Worth, Texas

Sepulveda Associates Architects, Inc., Laredo, Texas, in association with F & S Partners

FQR Architects, Inc., Laredo, Texas, in association with Carter & Burgess, Inc., San Antonio, Texas,
Synergy Structural Engineering, Inc., Laredo, Texas, and Jankedesign, Inc., Austin, Texas

b

Scope of services include, but are not limited to:
Location: Directly south of Clark Boulevard and west of Bob Bullock Loop
(next to Chacon Creek)

Surveys, design, preparation of plans and specifications, bid documents, construction observation services
and project close out for the construction of a Community Recreational Facility. This building of
approximately 50,000 sq. ft. will include indoor spaces such as classrooms, activity/multipurpose rooms, a
double size gymnasium, cardio fitness and weigh training area, dance studio, media room, seating areas,
lounge/concession, upper level walking/jogging track, administrative offices, restrooms/dressing rooms,
bathhouse and an indoor swimming pool for multiple programming . The outdoor park facilities to include a
green house, a recycling center, a fishing pier, bird watching stations, a botanical garden, conservation area,
outdoor arena style seating area and a nature walking trail to provide access to the mentioned amenities. The
scope shall also include support amenities such as parking, proper lighting, landscape and irrigation and other
amenities as needed. This project shall be in compliance with all local, state and federal regulations including
ADA. Additionally, it is requested that extensive consideration be made to provide energy efficient fixtures
and green technology be utilized in the development plans for this project.

Page 1 of 2

FINANCIAL IMPACT:

Funding is available in the East Side Recreation Center.

2005 C.O. Issue — Account No. 460-9822-535-4234 - $300,000.00
2006 C.0O. Issue — Account No. 461-9854-535-4897 - $610,208.00

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
N/A. Approval of Motion.




The Staff Committee composed of several City Departments evaluated the submittals and based on the
City’s standard selection criteria (capability to perform, professional background, quality of projects, etc.)
FQR Architects, Inc., Laredo, Texas, is recommended.

AJ/E fee is as follows:

Site IMPrOVEMENtS. . ...vveinenvenenenteeiiereneneienennnn, $176,000.00
Landscape Improvements. ...........co.vovvvvuereenencnennnnnn $ 48,000.00
Building Improvements............c.c.ovviiiiiiiininn $686,200.00
Total AJEFEC.....cuviiiiiiiiiiin i $910,208.00
Total project budget is as follows:

Site IMProvements. .......ocvuveuveiniieeriiniieeneneinenens $2,200,000.00
Landscape Improvements............ccovuiiveeiinnnnicnnnnn $ 600,000.00
Building Improvements............cc.cvevevrviereeneninennennn. $ 8,577,600.00
Development CostS......v.eiiiiiiiiiiniireieeans $__960,208.00
Total Project Budget Amount.............covveviiineinnen. $12,337,808.00

Design work is to be done on a fast track basis approximately nine (9) months.

Page 2 of 2
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COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION
Consideration for approval to award a construction contract to the lowest bidder Martinez Paving
03/10/08 Company, Inc., Laredo, Texas, in the amount of $127,433.10 for the Markley Lane/Santa Maria

Avenue Drainage Improvements. Contract time for the project is ninety (90) working days
(approximately 42 months). Funding is available in the Environmental 2007 CO.

INITIATED BY: STAFF SOURCE:

Carlos Villarreal, Rogelio Rivera, P.E., City Engineer
City Manager Riazul I. Mia, Environmental Director
PREVIOUS COUNCIL ACTION:

None.

BACKGROUND:

The project site is located in northwest Laredo south of Markley Lane and within City of Laredo property. The
project proposes to install a drainage system to alleviate localized flooding occurring during heavy rain events in
the Northwest Boys and Girls Club, Lilia Perez Center, the Farias Splash Park and the Farias Recreational Center
area. The proposed system ties at an existing manhole of an existing drainage system that runs east-west within the
Markley Lane right-of-way. The project includes approximately 395 LF of 36-inch, 180 LF of 30-inch, and 310 LF
of 24-inch reinforced concrete pipe, 2 EA curb inlets, 4 EA grate inlets, 3 EA junction boxes, general lot clearing,
grading, asphalt and concrete paving repairs, parking lot asphalt resurfacing, and utility adjustments to
accommodate drainage improvements.

Plans and specifications were prepared by Seca Engineering, L..L.C., Laredo, Texas.

Seven (7) bids were received at the City Secretary’s Office at 2:00 P.M. on Wednesday, February 20, 2008, and
publicly opened, read, and taken under advisement on Thursday, February 21, 2008, at 11:00 A.M., as follows:

Contractor (Bidder) Base Bid
A. Vasquez Construction Company, Inc. $527,717.00
San Antonio, Texas
Martinez Paving Company, Inc. $127,433.10
Laredo, Texas
Price Construction, Ltd. $164,122.50
Laredo, Texas
Zertuche Construction Company $209,432.00
Laredo, Texas
ALC Construction, L.L.C. $200,000.00
Laredo, Texas
Jimmy Closner & Sons Construction Company, Inc. $137,905.00
Mercedes, Texas
Sendero Industries, L.L.C. $145,928.14
Houston, Texas

The bid and bid bonds were checked and found to be in order. Staff concurs with consultant and recommends
award in the amount of $127,433.10 to Martinez Paving Company, Inc., Laredo, Texas,

Contract time for the project is ninety (90) working days (approximately 42 months) after notice to proceed is
issued.

FINANCIAL IMPACT:
Funding is available in the Environmental 2007 CO.
Account No. 249-3891-545-9534

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
N/A. Approval of Motion.
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CONSIDERATION FOR APPROVAL TO AWARD A CONTRUCTION CONTRACT TO THE LOWEST
BIDDER FOR THE MARKLEY LANE/SANTA MARIA AVE. DRAINAGE IMPROVEMENTS
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COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION
Consideration for approval of change order no. 1 an increase of $7,125.00 for retaining
03/10/08 wall required to prevent erosion from private lots into the sidewalks, acceptance of the

CDBG Sidewalks City-Wide Project No. 34 (12 Blocks — District IV) and Project No. 35
(9 Blocks — District V) and approval of final payment in the amount of $28,327.23 to ALC
Construction, LLC., Laredo, Texas. Final construction contract amount is $103,275.00.
Funding is available in the Community Development Fund — Sidewalk Project No. 34 -
31% Action Year and Sidewalk Project No. 35 - 32" Action Year.

INITIATED BY: STAFF SOURCE:
Carlos Villarreal, Rogelio Rivera, P.E., City Engineer
City Manager Ronnie Acosta, CD Director

PREVIOUS COUNCIL ACTION:

On November 5, 2007, City Council awarded a construction contract to ALC Construction, LLC., Laredo,
Texas, in the amount of $96,150.00 for the CDBG Sidewalks City-Wide Project No. 34 (12 Blocks —
District IV) and Project No. 35 (9 Blocks - District V).

BACKGROUND:

The original project consisted of ADA accessible sidewalks improvements to 21 city blocks throughout
the City of Laredo. Generally the sidewalks are 4 feet in width with ADA ramps at each street crossing.
This project also included driveways and utility adjustments as required.

Plans and specifications were prepared In-House by the City Engineering Department.

This change order no. 1 is for retaining wall required to prevent erosion from private lots into the
sidewalks.

Original construction contract amoUNt. ...........cviiiiiie i $ 96,150.00
(Approved by City Council on November 5, 2007)

This change order no. 1. ..o e $_7,125.00

Final construction contract amouUNt. .........cceiiinietiiie i i eiae e eiaenas $103,275.00

The project was completed within the contract time allotted.

Page 1 of2

FINANCIAL IMPACT:

Funding is available in the Community Development Fund:

Sidewalk Project No. 34 — 31 Action Year - Account no. 211-9140-535-1389
Sidewalk Project No. 35 — 32" Action Year - Account No. 211-9240-535-1387

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
N/A. Approval of Motion.




The original list of streets is as follows:

Sidewalk Project No. 34 - District IV

Street To From Side # of Blocks
E. Lyon St Springfield Ave [Maryland Ave North 1
E. Lyon St Maryland Ave  [Lexington Ave North 1
E. Lyon St Lexington Ave |Cedar Ave North 1
E. Lyon St Cedar Ave Logan Ave North 1
Tilden Ave E. Elm St E Ash St West 1
Tilden Ave E. Elm St. E. Ash St East 1
Tilden Ave [E. Ash St. [Montgomery St East 1
Tilden Ave Montgomery St |[San Jose St East 1
Tilden Ave San Jose St Travis St East 1
Tilden Ave Travis Saunders East 1
Tilden Ave E Kearney St E Lyon St East 1
1300 block E. Price St |Stone Loring South 1
Total 12
Sidewalk Project No. 35 - District V
Street To From Side # of Blocks
Valencia Elm Ash East 1
Valencia Ash Montgomery East 1
Valencia Montgomery San Jose [East 1
Valencia Travis Saunders East 1
W. Travis San Francisco Barcelona North 1
W. Travis Barcelona Valencia North 1
W. Travis Valencia McDonnell North 1
W. Travis McDonnell Monterrey North 1
Barcelona W. Travis Saunders East 1
Total 9

Page 2 of 2
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COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION

Consideration for approval to award a professional engineering services contract to
03/10/08 Structural Engineering Associates, Inc., San Antonio, Texas, for an amount not to exceed
$62,950.00 for design and preparation of plans and specifications for the Hazardous
Material Containment System Retrofit on the World Trade International Bridge. Design
work is to be on a fast track basis approximately one hundred twenty (120) calendar days.
Mexico will be funding 50% of the $62,950.00 and the remaining 50% will be funded out

of Bridge Fund.
INITIATED BY: STAFF SOURCE:
Carlos Villarreal, Rogelio Rivera, P.E., City Engineer
City Manager Mario Maldonado, Bridge Director
PREVIOUS COUNCIL ACTION:
_|"None.
BACKGROUND:

Scope of services include, but are not limited to:

*All hazardous material spills occurring upon the bridge deck are to be captured, gathered and contained
without release to the Rio Grande flood plain. This would include both the U.S. and Mexican portion of
the bridge.

*Hazardous material spills not occurring on the bridge deck, ie on the bridge approaches, are not to be
considered a part of this system or project.

*The maximum volume to be captured would be one semi-tanker volume, including tractor fuel tanks.

*The possibility exists for normal storm water runoff to be captured within the hazardous materials
system, and the need to periodically remove storm water runoff from the containment basins will be
required.

*Alterations to the existing storm water system located under the bridge approaches will not be a part of
this project.

*Alterations to the existing storm water system currently included within the existing international bridge
substructure may result in slower storm water drainage than is currently experienced.

*Current design philosophy would include capture, gathering and containment from all existing storm
water drains and scuppers on the existing bridge. Gathering would be accomplished via heavy gauge
plastic pipes suspended under the existing bridge deck. Containment vessels would be cast-in-place
concrete structures, located below the bridge deck and likely within the Rio Grande River flood plain.

A/E fee breakdown is as follows:
Design Phase. . ... $ 43,850.00
(existing site investigation, design bridge capture system, design
containment system, plan development, specifications, bid documents,
1 Design review meeting)

Bid Pase. .ot $ 4,500.00
(Pre-bid meeting, addendums, bid opening, tabulation and recommendation)

Construction Phase. ..o $_14,600.00
(2 inspection trips, shop drawing review, record plans, final inspection)

Total A/E FEC. ...t $ 62,950.00

Design work is to be on a fast track basis approximately one hundred twenty (120) calendar days.

FINANCIAL IMPACT:
Funding is available in the Bridge Fund
Account No. 553-4050-533-5526

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
N/A. Approval of Motion.




CONSIDERATION FOR APPROVAL TO AWARD A PROFESSIONAL ENGINEERING SERVICES
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COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION
Consideration for approval to award a construction contract to the lowest bidder Zertuche
03/10/08 Construction, LLC., Laredo, Texas, in the amount of $393,192.51 for the Pedestrian Bridge Across

Zacate Creek at Cecilia May Moreno Park. Contract time for the project is one hundred five (105)
working days (approximately 5 months). Funding is available in the Community Development
Fund — 32™ Action Year and the 2007 C.O.-District IV Discretionary Funds.

INITIATED BY: STAFF SOURCE:

Carlos Villarreal, Rogelio Rivera, P.E., City Engineer

City Manager Ronnie Acosta, Community Development
PREVIOUS COUNCIL ACTION:

None.

BACKGROUND:

The purpose of this project is to construct a pedestrian bridge across Zacate Creek at Cecilia May Moreno Park.

The bridge superstructure will be a 160-ft single span prefabricated pedestrian steel truss bridge. The major items of
work include drilled shaft foundations, reinforced concrete abutments, ramps and slabs, purchase and installation of
a prefabricated pedestrian steel truss bridge, and barricades, signs & traffic control.

Plans and specifications were prepared by Structural Engineering Associates, Inc., San Antonio, Texas.

Five (5) bids were received at the City Secretary’s Office at 2:00 P.M. on Tuesday, February 26, 2008, and publicly
opened, read, and taken under advisement on Wednesday, February 27, 2008, at 9:00 A.M., as follows:

Contractor (Bidder) Base Bid
Summit Contracting, Ltd. $534,501.30
Weslaco, Texas
Rhino Builders, Ltd. $420,082.40
Laredo, Texas
SER Construction Partners, Litd. $493,964.70
Pasadena, Texas
Jerdon Enterprise, L.P. $531,525.00
San Antonio, Texas
Zertuche Construction, LLC. $393,194.38
Laredo, Texas ($393,192.51 — Corrected Amount)

The bid and bid bonds were checked and found to be in order. Staff concurs with consultant and recommends
award in the amount of $393,192.51 to Zertuche Construction, LLC., Laredo, Texas.

Contract time for the project is one hundred five (105) working days (approximately 5 months) after notice to
proceed is issued.

FINANCIAL IMPACT:

Funding is available in the:

32" AY CDBG - Account No. 211-9280-555-1392 - $230,972.48

2007 C.O.-District IV Discretionary Funds — Account No. 462-9822-535-4651 - $162,220.03

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
N/A. Approval of Motion.
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CONSIDERATION FOR APPROVAL TO AWARD A PROFESSIONAL CONTRACT TO THE
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COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION

03/10/2008 Consideration to ratify an extension to the contract previously awarded to
CALENCE to July 7, 2009. Extension is needed in order to apply for the 11™
round of the Universal Service Program grant from the Schools & Librarics
Division / Universal Services Administrative Company / FCC for multi-year E-
Rate discounts. Contract extension amount is not to exceed $92,003.67 and
includes $7,097.08 for ineligible or unfunded items and $9,339.73 in matching
funds from the FY 08-09 Friends of the Library Fund Budget. Contract award is
contingent on grant allocation.

INITIATED BY: STAFF SOURCE:
Carlos Villarreal, City Manager Janice Weber, Director

PREVIOUS COUNCIL ACTION:
City Council authorized the City Manager to submit the grant on December 6, 2004.

City Council awarded the following contracts contingent on the grant allocation on February 7, 2005:

1. Contract to Avnet Enterprise Solutions and the State of Texas Department of Information Resources (DIR)
program in an amount not to exceed $711,780.45 for equipment, wiring, installation and maintenance;

2. Three year contract to Time Warner / Road Runner Business Class, through the State of Texas Information
System Vendor Purchasing Program in the amount not to exceed $109,036.00 for Internet Access
connection of 20Mbps;

3. Two year contract to SBC, through the State of Texas, Department of Information Resources (DIR)
program in the amount not to exceed $19,326.64 for PRI Smart Trunk telephone services.

City Council authorized the City Manager to transfer $85,000.00 in matching funds from City of Laredo — Public
Library FY 04-05 budget to the Friends of the Library account on September 19, 2005.

On May 15, 2006 City Council authorized the City Manager to accept the grant in the amount of $566,170.00 with
the City designating $83,424.00 in matching funds, which included $69,976.00 (11% matching funds required) and
$13,448.00 to cover ineligible or unfunded needed items for a total of $649,594.00 and extending the contract
previously awarded to CALENCE to September 30, 2006.

On March 19, 2007 City Council authorized the City Manager to accept the grant in the amount of $117,532.00
with the City designating $11,647.00 in matching funds from General Fund and to amended FY 06-07 Friends of
the Library Fund Budget by appropriating said funds, and extending the contracts previously awarded to AT&T
and CALENCE to July 7, 2008.

On September 9, 2007, City Council authorized the City Manager to transfer $20,861 from the City of Laredo —
Public Library FY 06-07 budget to the Friends of the Library account. The $20,861 included $15,010 (the required
City of Laredo’s match of 11% of the $136,448.04 Universal Service Program grant applied for with the Schools &
Libraries Division / Universal Services Company / Federal Communications Commission) plus $5,851 (for
ineligible or non-funded needed items).




COUNCIL COMMUNICATION

BACKGROUND:

The Universal Service Program is administered by the Schools and Libraries Division (SLD) of the Universal
Service Administrative Company (USAC). This not-for-profit corporation was appointed by the Federal
Communications Commission (FCC) to ensure that the benefits of telecommunications services reach students and
communities across the country. E-Rate is a Federally subsidize program allowing nonprofit schools & libraries to
receive substantial discounts for communication and internet access. This grant provides discounts of 80~90% on
costs related to hardware communication devises, as well as, actual communication expenses. It also requires a
maximum 10 ~ 13% match based on school lunch program (poverty level) and the school district in which each
library facility resides. The average discount is estimated to be 87% on all communications and internet access, as
well as, equipment related to E-Rate policy.

The Library has received an 89% discount thus an 11% match is required per Round (year). Funds for each Round
(year) are awarded between July and June.

e The City’s match for the 8" Round was from the Libraries’ general FY 04-05 operating budget line items
and from FY 04-05 salary savings for vacant positions. This was the first year the Library applied for and
was awarded the grant and the 8" Round (year) that the grant was available.

e The City’s match for the 9" Round was from the Libraries’ general FY06-07 operating budget. This was the
second year that the Library was awarded the grant and the 9™ Round (year) that the grant was available.

e The City’s match for the 10" Round was from the Libraries’ general FY 06-07 operating budget. 10
Round award is currently in the final review stage and official funding confirmation is still pending.

e Matching funds were transferred to the Friends of the Library account.

Contract extension is needed for the 11" Round application.

FINANCIAL:
Funding for matching funds and ineligible or unfunded items is available in the Friends of the Library Fund
661-3557-554-9900 (Reserved Appropriation).

RECOMMENDATION: STAFF:
The Library Advisory Committee recommended approval of this Recommends approval of the contract
contract at its regular meeting on February 13, 2008. extension.




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION

Consideration to amend the amount of a professional contract with Martinez
03/10/2008 | Pharmacy to continue providing prescription services to the Health Department’s
HIV Program. The amendment is to increase the total amount of the contract
which is currently $73,697 to $117,553. Contract term is from April 1, 2007
through March 31, 2008. Funding will be available in the State grants HIV/Ryan
White and the HIV/Health and Social Services accounts.

INITIATED BY: STAFF SOURCE:
Cynthia Collazo Hector F. Gonzalez, M.D., M.P.H.
Deputy City Manager Health Director

PREVIOUS COUNCIL ACTION: On May 7, 2007, Council approved Motion to enter into
second year of contract with Martinez Pharmacy for $73,697, term period beginning April 1,
2007, through March 31, 2008.

BACKGROUND:

The City of Laredo Health Department contracts with health care professionals for professional
services to be rendered to clients of the HIV/AIDS programs of the Health Department. On May
23, 2006, the City Secretary’s Office received two bids in response to the request for proposals
for the pharmaceutical services. Council authorized the City Manager to accept the bid from
Martinez Pharmacy for a term of two years beginning April 1, 2006 through March 31, 2008.

City Manager authorized entering into the second year term of the Council approved contract
with Martinez Pharmacy in the amount not to exceed $73,697.00 to provide pharmaceutical
services to clients of the HIV/AIDS Programs of the City of Laredo Health Department for the
period beginning April 1, 2007, through March 31, 2008.

The Department is at this time requesting to increase the amount by $43,856 for a total amount
of $117,553 to pay for prescription services provided through current contract which ends on
March 31, 2008.

FINANCIAL: The City of Laredo Health Department will reimburse the health care provider
an amount not to exceed $117,553 for professional services provided during the period of April
1, 2007, through March 31, 2008. The expenditure line items to be used for this activity will be:
State grant budgets: 226-6011-543-5553 (HIV Ryan White Program) and 226-6034-543-5553
(HIV Social Services Program).

COMMITTEE RECOMMENDATION: STAFF RECOMMENDAT TON:
Recommends that Council authorize
the City Manager to increase amount of
the current contract.




COUNCIL COMMUNICATION

IDATE: UBJECT: EXECUTIVE SESSION
equest for executive session pursuant to Texas Government Code Section 551.072 in|
03-10-08 rder to deliberate the value of a possible donation of thirty acres for the Rancho Pefiitas

est Wastewater Treatment Plant.

[INITIATED BY: Jesus M. Olivares STAFF SOURCE: Tomas M. Rodriguez, Jr., P.E.
Assistant City Manager Utilities Director

[PREVIOUS ACTION:

[BACKGROUND:

(FINANCIAL: None.

[(COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:




CITY COUNCIL MEETING AS LAREDO MASS TRANSIT BOARD COMMUNICATION

DATE: SUBJECT: MOTION

3-10-08 Consideration to award contract FY08-035, to Laredo Urgent Care, Laredo, Texas, for
providing occupational medical services for the El Metro operation. The term of the
contract will be for a period of three years, with two one-year options. Funding is
available in the El Metro Operations Fund.

INITIATED BY: STAFF SOURCE:

Jesus Olivares, Assistant City Manager Feliciano Garcia, LTMI General Manager
Francisco Meza, Purchasing Agent

PREVIOUS BOARD ACTION:

None.

BACKGROUND:

The City of Laredo’s City Secretary office received one (1) proposal on January 23, 2008 for
Occupational Medical Services for El Metro.  Occupational Medical Services are required for the
Laredo Transit Management Inc. (LTMI) policies and protocals required by the Federal Transportation
Transit Management Administration (FTA), the Americans with Disabilities Act (ADA), Worker’s
Compensation Laws, and related State of Texas laws.

The proposal is as follows:

DOT/Non-DOT Drug $60.00

DOT/Non-DOT Collection $40.00
Non-DOT Quick Screens $35.00

DOT Physicals $75.00
Non-DOT Physicals $55.00

Breath Alcohol Screens $40.00

On site Collection Fee Per Occurrence $100.00

Work Related Injuries Normal Office

Rates Apply

FINANCIAL: Funding is available in the following Accounts:

558-5811-583-5527/Lab Fees 558-5811-583-5528/Physician Fees
558-5812-583-5527/Lab Fees 558-5812-583-5528/Physician Fees
558-5813-583-5527/Lab Fees 558-5813-583-5528/Physician Fees
558-5814-583-5527/Lab Fees 558-5814-583-5528/Physician Fees
558-5815-583-5527/Lab Fees 558-5830-583-5528/Physician Fees
558-5830-583-5527/Lab Fees 558-5831-583-5528/Physician Fees

558-5831-583-5527/Lab Fees
558-5860-583-5527/Lab Fees
558-5870-583-5527/Lab Fees
558-5880-583-5527/Lab Fees
558-5890-583-5527/Lab Fees

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
' Staff recommends approval of this motion.




CITY COUNCIL MEETING AS LAREDO MASS TRANSIT BOARD COMMUNICATION

DATE: SUBJECT: MOTION

3-10-08 Consideration to amend the FY07-060 supply contracts awarded by the Mass Transit
Board on 5-7-07, for bus and van fleet repair and replacement parts by increasing the
contract totals by 25%. An increase in non warranty repairs will require the purchase of
additional repair and replacement parts throughout the contract period. Contracts were
awarded by item(s) to the lowest responsible bidder for parts most commonly purchased
for non-warranty repairs. All items will be purchased on an as needed basis. Funding is
available in the El Metro Operations Fund.

INITIATED BY: STAFF SOURCE:
Jesus Olivares, Assistant City Manager Feliciano Garcia, Jr., Transit General Manager
Francisco Meza, Purchasing Agent

PREVIOUS BOARD ACTION: Bid was awarded by Laredo Mass Transit Board on May 07, 2007.

BACKGROUND: Annual parts contracts were awarded by the Mass Transit Board for providing bus
and van fleet parts. The El Metro Maintenance Division identified and listed parts most commonly
purchased for non-warranty repair work. Contracts were awarded by item(s) to the lowest most
responsible bidders. An increase in non warranty repairs has required the purchase of additional repair
and replacement parts. The purchase of annual contracts is to establish a contract price for specific
items and for a fixed term. All items will be purchased on an as needed basis. Some replacement parts
that are used on a regular basis are maintained on an inventory basis.

Original
Primary Contract Contract
Vendors Amount Additional Revised Contract

Capital Bus Sales $ 39,560.00 $ 9,891.00 $  49,451.00
C.C. Battery Co. Inc. $ 56,375.46 $ 14,093.87 $ 70,469.33
Gonzalez Auto Parts $ 9,068.18 $ 2,267.05 $ 11,33523
Gillig Corporation $ 33,419.26 $ 8,354.82 $  41,774.08
MCI Service Parts $121,236.79 $ 30,309.20 $ 151,545.99
Muncie Transit Supply $122,345.36 $ 30,586.34 $ 152,931.70
New Flyer $ 4747643 $ 11,869.11 $ 59,345.54
Prevost Parts $138,533.59 $ 34,633.40 $ 173,166.99
RDO Equipment Co. $ 28,382.62 $ 7,095.66 $§ 3547828
Stewart & Stevenson $125,244.32 $ 31,311.08 $ 156,555.40
National Bus Sales $ 32,909.00 $ 822725 $ 41,136.25
Vehicle Maintenance $ 20,884.36 $ 5221.09 $ 26,105.45
Total $775,435.37 $193,859.87 $ 96929524

FINANCIAL: Funding is available in: Inventory Parts 558-0000-141-0000, Fixed Parts (Bus Parts)

558-5813-582-3020, and Paratransit (Bus Parts) 558-5814-582-3020

COMMITTEE RECOMMENDATION:

STAFF RECOMMENDATION:
Staff recommends approval of this motion.






