
CITY OF LAREDO 
CITY COUNCIL MEETING 

A-2008-R-07 
CITY COUNCIL CHAMBERS 

1110 HOUSTON STREET 
LAREDO, TEXAS 78040 

APRIL 7, 2008 
5:30 P.M. 

 

DISABILITY ACCESS STATEMENT  
Persons with disabilities who plan to attend this meeting and who may need auxiliary aid or 
services are requested to contact Gustavo Guevara, City Secretary at (956) 791-7308 at least 
two working days prior to the meeting so that appropriate arrangements can be made.  The 
accessible entrance and accessible parking spaces are located at City Hall, 1100 Victoria Ave. 
 
Out of consideration for all attendees of the City Council meetings, please turn off all cellular 
phones and pagers, or place on inaudible signal.  Thank you for your consideration. 
 
I. CALL TO ORDER 

 
II. PLEDGE OF ALLEGIANCE 

 
III. ROLL CALL 

 
IV. MINUTES 

 
Approval of the minutes of February 4, 2008, March 10, 2008 and March 25, 
2008. 

 
V. COMMUNICATIONS AND RECOGNITIONS 

 
Recognitions 
 
a. Recognition of Elias Bazan, ATF Resident Agent in Charge, for his support 

with “Buddy”.  Buddy is our new Accelerant Detection Canine with the Fire 
Department’s Arson Division and is currently under the supervision of Mr. 
Rick Treviño. 

 
b. Recognition of Raymond Soriano, 8th grade student at St. Augustine School 

for winning 1st place in the 2008 Regional Spelling Bee. 
 

c. Recognition of Judge Joe Lopez and Judge Adriana Arce-Flores for selection 
as the 2008 Law Day Chairs by the Webb County Bar Association. 
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d. Recognition of Mayor Pro-Tempore Gene Belmares for being named the 
recipient of the 2008 Liberty Bell Award by the Webb County Bar Association. 

 
Communiqués 
 
Citizen comments 
Citizens are required to fill out a witness card and identify themselves at the 
microphone.  Comments should be relevant to City business and delivered in a 
professional manner.  No derogatory remarks will be permitted.  There is a time 
limit of three minutes per speaker. 

 
 
VI. APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES 

a. Appointments by Mayor Raul G. Salinas of Alejandro Rodriguez and Eduardo 
Valls to the Electrical Examining Advisory Board. 

 
b. Appointment by Council Member Johnny Amaya of Jimmy Escoto to the 

Convention and Visitors Bureau Advisory Committee. 
 

c. Appointment by Council Member Johnny Rendon of Rosy Gregory to the 
Convention and Visitors Bureau Advisory Committee. 

 
VII. GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS 

 
1.  

A. Request by Mayor Raul G. Salinas 
1. Presentation by Dr. Gladys C. Keene regarding the Mid Rio 

Grande Border Area Health Education Center, with possible 
action. 

 
2. Status report on support services to families who have children 

with cancer, with possible action. 
 

B. Request by Council Member Mike Garza 
1. Discussion with possible action finishing the Century City Park 

and allocating no more than $35,000.   
 

2. Discussion with possible action on instructing the City 
Manager to negotiate an agreement for the lease of the 
Joaquin Cigarroa Building located on 1502 Logan Avenue for 
the use of expanding the Health Department Services.   
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C. Request by Council Member Johnny Rendon 

1. Discussion on installing two (2) flashing beacons on Bartlett 
Street next to the baseball fields by using District V 
Discretionary Funds, with possible action.   

 
D. Request by Mayor Pro-Tempore Gene Belmares 

1. Discussion with possible action on reimbursing the Del Mar 
Little League for capital improvements to community fields. 

 
2. Status report on the Mines Road overpass with a time line for 

completion. 
 

3. Discussion with possible action on infrastructure improvements 
from Mann Road to Del Mar.  (Co-sponsored by Council 
Member Johnny Rendon) 

 
4. Discussion with possible action regarding the bus shelter for 

the bus stop at Convergy’s Call Center. 
 

E. Request by Council Member Juan Chavez 
1. Request by the Laredo Housing Authority to reimburse the 

payment in lieu of taxes that was submitted for Fiscal Year 
2004, 2005, 2006 and 2007, with possible action. 

 
2. Motion to conduct a traffic studying around Santa Maria 

Elementary School during the time when children are dropped 
off and picked up after school and authorizing the use of 
District VII discretionary funds to purchase any devices or 
signals necessary. 

 
F. Request by Council Member Juan Ramirez 

1. Discussion with possible action regarding El Portal 
Pedestrian crossing. 

 
2. Discussion with possible action regarding the water park. 

 
3. Discussion with possible action regarding the 4th of July 

Festival. 
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4. Discussion with possible action on installing sidewalks by 

using District VIII Discretionary Funds on the following 
streets: 
• 2900 block of San Agustin-west side 
• 1000 block of Alamo-north side 
• 2200 block of Water-north side 
• 900 block of Jefferson-south side 

 
VIII. PUBLIC HEARINGS 

 
2. Public hearing providing community residents an opportunity to comment 

on their housing and community needs and the projects that they wish to 
see funded for fiscal year 2008-2009, with funds totaling $5,003,380 to be 
received from the U.S. Department of Housing and Urban Development 
(HUD), and more specifically through the 34th Action Year (AY) Community 
Development Block Grant (CDBG) for $3,589,985, the 2008 HOME 
Investment Partnerships Grant (HOME) for $1,248,285, the 2008 
Emergency Shelter Grant (ESG) for $159,922, and the 2008 American 
Dream Downpayment Initiative Program (ADDI) for $5,188, in support of the 
preparation and submission of the 2008 Consolidated One Year Action Plan 
to HUD.   Also for discussion and comment is the Fiscal Year (FY) 2006-
2007 Consolidated Annual Performance Report regarding the City’s 
administration of HUD Programs. 

 
3. Public hearing and introductory ordinance amending the City of Laredo 

Health Department Fiscal Year 2007-2008 budget by appropriating 
revenues and expenditures in the amount of $1,300,000.00 from the Health 
and Human Services Commission (HHSC) through the University of Texas 
Health Science Center Dental School for dental and primary care clinic 
remodeling and construction.  These funds will support the CIP 2007 in the 
amount of $600,000.00 for construction and remodeling for a total of 
$1,900,000.00.  The construction will enhance coordination, personnel and 
operations for the clinical care in dental, maternity, primary care and 
Tuberculosis services. 

 
4. Public hearing and introductory ordinance amending the Zoning 

Ordinance (Map) of the City of Laredo by authorizing a Conditional Use 
Permit for a nationalization of vehicles enterprise on Lots 2, 4, 6, 8, 9, 10, 
11 and 12, Block 899, Western Division, located at 3501 San Bernardo 
Avenue and 3502 Santa Ursula Avenue.  The Planning & Zoning 
Commission recommended denial of the Conditional Use Permit.  District 
VII      

                                                                                                   
5. Public hearing and introductory ordinance amending the Zoning 

Ordinance (Map) of the City of Laredo by rezoning Lots 1 and 2, Block 127, 
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Eastern Division, located at 219 W. Travis Street, from R-3 (Mixed 
Residential District) to R-1A (Single Family Reduced Area District).  The 
Planning & Zoning recommended approval of the zone change.  The 
proposed use is single-family residential.  District V                  

 
6. Public hearing and introductory ordinance amending the Zoning 

Ordinance (Map) of the City of Laredo by rezoning 5.29 acres, as further 
described by metes and bounds in attached Exhibit “A”, located on the east 
side of U.S. Highway 83 south of Cielito Lindo Boulevard, from B-1 (Limited 
Commercial District) to B-3 (Community Business District).  The Planning & 
Zoning Commission recommended approval of the zone change.  The 
proposed use is shopping center.  District I      

                                                  
7. Public hearing and introductory ordinance amending the Zoning 

Ordinance (Map) of the City of Laredo by rezoning 5.26 acres, as further 
described by metes and bounds in attached Exhibit “A”, located at the 
southwest corner of International Boulevard and Veracruz Drive, from R-1 
(Single-family Residential District) to B-1 (Limited Commercial District).  The 
Planning & Zoning Commission recommended approval of the proposed 
zone change. The proposed use is commercial.  District VI       

 
8. Public hearing and introductory ordinance amending the Zoning 

Ordinance (Map) of the City of Laredo by rezoning 2.23 acres, as further 
described by metes and bounds in attached Exhibit “A”, located at the 
southwest corner of International Boulevard and Simon Bolivar, from R-1 
(Single-family Residential District) to B-3 (Community Business District).  
The Planning & Zoning Commission recommended approval of the zone 
change.  The proposed use is commercial.  District VI     

 
9. Public hearing and introductory ordinance amending the Zoning 

Ordinance (Map) of the City of Laredo by rezoning 3.68 acres, as further 
described by metes and bounds in attached Exhibit “A”, located at the 
northwest corner of International Boulevard and Veracruz Drive, from R-1 
(Single-family Residential District) to B-1 (Limited Commercial District).  The 
Planning & Zoning Commission recommended approval of the zone 
change.  The proposed use is commercial.  District VI                

                                     
10. Public hearing and introductory ordinance amending the Zoning 

Ordinance (Map) of the City of Laredo by rezoning 6.13 acres, as further 
described by metes and bounds in attached Exhibit “A”, located at the 
northwest corner of International Boulevard and Juan Escutia Boulevard, 
from R-1 (Single-family Residential District) to B-3 (Community Business 
District).  The Planning & Zoning Commission recommended approval of 
the zone change.  District VI   
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11. Public hearing and introductory ordinance amending the Zoning 
Ordinance (Map) of the City of Laredo by rezoning 1.14 acres, as further 
described by metes and bounds in attached Exhibit “A”, located at the 
southwest corner of International Boulevard and Juan Escutia Boulevard, 
from R-1 (Single-family Residential District) to B-3 (Community Business 
District).  The Planning & Zoning Commission recommended approval of 
the zone change.  District VI                                        

 
12. Public hearing and introductory ordinance amending the Zoning 

Ordinance (Map) of the City of Laredo by rezoning 25.11 acres, as further 
described by metes and bounds in attached Exhibit “A”, located at the 
southeast corner of Bartlett Avenue and Jacaman Road, from R-1 (Single-
family Residential District) to B-4 (Highway Commercial District). The 
Planning & Zoning Commission recommended approval of the zone 
change.  The proposed use is a bus maintenance and administration 
facility.  District V                                                                     

 
13. Public hearing and introductory ordinance amending the Zoning 

Ordinance (Map) of the City of Laredo by authorizing a Conditional Use 
Permit for the sale of metal products on .99 acres, as further described by 
metes and bounds in attached Exhibit “A”, located at 10116 F.M. 1472; The 
Planning & Zoning Commission recommended approval of the proposed 
Conditional Use Permit.  District VII 

 
14. Public hearing and introductory ordinance amending the Zoning 

Ordinance (Map) of the City of Laredo by rezoning Lot 5, Block 1A, 
Dellwood Commercial Subdivision, located at 8910 F.M. 1472, from B-1 
(Limited Commercial District) to B-3 (Community Business District).  The 
Planning & Zoning Commission recommended approval of the proposed 
zone change.  The proposed use is used auto sales.  District 
VII                            

 
15. Public hearing and introductory ordinance amending the Zoning 

Ordinance (Map) of the City of Laredo by rezoning 3.61 acres, as further 
described by metes and bounds in attached Exhibit “A”, located south of 
Soria Drive and east of U.S. Highway 83, from R-1MH (Single Family 
Manufactured Housing District) to R-1A (Single Family Reduced Area 
District); The Planning & Zoning Commission recommended approval of the 
proposed zone change.   The proposed use is single-family residential.  
District I                                        

 
16. Public hearing and introductory ordinance amending the Zoning 

Ordinance (Map) of the City of Laredo by authorizing a Special Use Permit 
for mini-storage/warehousing on Lot 21, Block 12, Lomas Del Sur 
Subdivision Unit XIII, located at 3013 Lomas Del Sur Boulevard.  The 
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Planning & Zoning Commission recommended approval of the zone 
change.  District I  

 
17. Public hearing and introductory ordinance amending Chapter 24, Article 

IV, Supplementary Zoning District Regulations Section 24-65.14: B-4 
Highway Commercial District, paragraph (16) Amusement Redemption 
Machine Establishment provisions, subparagraphs (a), (b) and (c), of the 
Laredo Land Development Code, by amending subparagraphs (a), which 
establishes location requirements of one thousand (1000) feet from another 
Amusement Redemption Machine Establishment, a church, and a public 
park or private park, and amending (c), which  establishes measurement 
criteria for Amusement Redemption Machine Establishment, creating 
subparagraph (h) Preexisting Uses; Section 24-65.15 : M-1 Light 
Manufacturing District, by creating paragraph (6) Amusement Redemption 
Machine Establishment provisions; Amending Section 24-94.5:  Conditional 
Use Permit Application Submittal Criteria, by adding paragraph (13) to 
exclude Amusement redemption establishments from eligibility for a 
Conditional Use Permit; and Amending Chapter 24, Article V, Off-Street 
Parking & Loading Requirements paragraph (p) Parking Space 
Requirements by creating subparagraph (3) (f) Amusement Redemption 
Machine Establishments; providing for an effective date and publication.  

 
(Recess) 
(Press Availability) 

 
IX. INTRODUCTORY ORDINANCES 

 
18. Amending the Code of Ordinance of the City of Laredo, Chapter 2, Article 

V. Boards, Commissions, Councils, etc., Division 4. Convention & Visitors 
Bureau Advisory Board,  
• Section 2-223- Membership criteria; term of office; method of 

appointment; ex-officio members; by amending Section (a); deleting the 
requirement that representation be from hotels, restaurant, retail, 
community/civic or business organizations, sports community, and the 
Chamber of Commerce;  and by deleting section (d) and (e) Ex-officio 
members of the board; and amending the title of the section to 
Membership criteria, term of office and method of appointment; 

• Section 2-225- General Authority, by deleting sections (a), (b) and (d); 
• Section 2-226- Administrative Duties, by deleting sections (c), (d), (e), 

(f), (g), and (h); 
• Section 2-227- Meetings, by amending (c) that a quorum consists of 5 

voting board members. 
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X. FINAL READING OF ORDINANCES   

 
19.  

 
2008-O-057 Amending Article IX [Swimming Pools] of Chapter 15 of the 

Code of Ordinances in the following respects: 
Section 15-135 [Definitions] in order to establish and define 
the three terms:  building official, private swimming pool, & 
spa;   
Section 15-136 [swimming pool permit required] in order to 
require building permit for the construction of a private 
swimming pool or spa;  
Section 15-137 [application for a swimming pool permit], in 
order to specify the requirements for a private swimming 
pool or spa construction permit;  
Section 15-138 [authority to inspect] in order to authorize 
the building official and designees to inspect private 
swimming pools or spas;  
Section 15-139 [issuance fees] in order to establish 
issuance fee for a private swimming pool or spa;  
Section 15-140 [duration of permit] in order to establish the 
duration of a permit for public, semi-public or private 
swimming pool or spa; 
Section 15-141 [permit renewal] in order to amend caption;   
Section 15-142 [permit revocation] in order to amend 
caption  
Section 15-143 unchanged; and 
Adding new section 15-144 [private pool or spa barrier 
requirements], in order to specify standards for safety 
barriers for private swimming pools and spas; and 
contractors requirements and Renumbering section 
15-144, 145 and 146, to 15-145, 146, & 147 and as 
renumbered: 
Section 145 [penalty for violation] in order to provide for 
fines from $500.00 to $2,000.00 for violation of these new 
regulations relating to private swimming pools and spas;  
Section 15-146 [injunctive relief] in order to provide that 
building official may seek injunctive relief; 
Section 15-147 [severability] unchanged; and providing for 
publication and effective date.  (As amended) 

 
2008-O-058 Amending the City of Laredo Land Development Code, 

Chapter 24, Article III, by creating Section 24-56, entitled 
“Parkland Dedication Ordinance;” establishing minimum 
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requirements for the dedication of land (one acre per one 
thousand projected population) for park/recreation 
purposes within a proposed development, establishing the 
methodology of land dedication and/or securities in lieu of 
land dedication, establishing a neighborhood park 
improvement fee of $314.00 per dwelling unit, defining and 
establishing minimum standard for various types of parks 
(including mini park, neighborhood park, community park, 
metropolitan park, regional park, special use park, and 
school park).  The Planning and Zoning Commission 
recommended approval of this ordinance amendment. 

 
2008-O-059 Authorizing the City Manager to amend the Fiscal Year 

2007-2008 Mercado Fund by appropriating expenditures in 
-the amount of $50,000.00 from fund balance to cover 
needed repairs for the Mercado rental properties and 
services for future anticipated improvements.  Funding is 
available in the Mercado Fund balance. 

 
2008-O-060 Amending the Fiscal Year 2007-2008 South Texas 9-1-1 

Regional Administration Division budget by increasing 
revenues and expenditures in the amount of $558,613.00 
for administrative, equipment and program budgets for Jim 
Hogg, Webb and Zapata Counties for the period beginning 
September 1, 2007 and ending August 31, 2008. 

 
2008-O-061 Requesting authorization to accept $6,847.50 in revenue 

amending the City of Laredo Fiscal Year 2007-2008 CVB 
Budget by appropriating revenues in the form of registration 
fees from the 1st Annual Laredo Birding & Butterfly Festival, 
and appropriating said funds to CVB Marketing Division 
expenses. 

 
2008-O-062 Amending the City of Laredo’s Code of Ordinances, 

Chapter 32- Vehicles for Hire, Article III- Tow Services, 
Section 32-88- Duties of Tow Services on Rotation List, 
subsection(6)-Time for arrival by adding fifteen minutes; 
Section 32-92-Towing Fees charged by towing companies 
on the city’s rotation list, by increasing and setting fees as 
follows: tow from $50.00 to $95.00; heavy-duty wrecker tow 
for unloaded vehicle from $110.00 to $200.00; heavy-duty 
wrecker tow for loaded vehicle from $150.00 to $275.00; 
use of dolly from $25.00 to $40.00; use of winch from 
$20.00 to $75.00; lockout fee set at $65.00; tows and tire 
changes for all city passenger cars and trucks set at 
$50.00; Amending Section 32-93-Storage Facility Fees as 
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allowed by state law as follows: for less than 12 hours and 
12 hours or more, $10.00 for all city vehicles; for each 
additional day from $10.00 to $20.00; truck or trailer longer 
than 35 feet from $15.00 to $35.00; Impoundment Fee 
(formerly called “Preservation Fee”) from $10.00 to $20.00, 
and $10.00 for all city vehicles; Notification Fee from 
$25.00 to $50.00, and $32.00 for city vehicles; Amending 
Section 32-104-Rotation list permits, by increasing the 
rotation permit and application fee from $100.00 to 
$300.00; providing for publication and an effective date.  
(As amended) 

 
2008-O-063 Authorizing the city manager to execute a budget 

amendment appropriating operating funds from the Federal 
Transit Administration Grant No. TX-90-X758 from Fiscal 
Year 2006-2007 in the amount of $87,486.00 to be used for 
operating expenses in fiscal year 2007-2008, increasing 
the Federal contribution from $3,658,679.00 to 
$3,746,165.00 and decreasing the sales tax match for 
operations from $4,965,035.00 to $4,877,549.00 and 
amending the Transit Sales Tax Fund by transferring 
$87,486.00 into sales tax reserve and reducing transfer to 
operations by $87,486.00. 

 
2008-O-064 Amending the City of Laredo Fiscal Year 2007-2008 

Capital Improvement Project Fund budget by appropriating 
$300,000.00 in revenues and expenditures for fire station 
rehabilitation and equipment repair for the Fire Department.  
The revenues consist of a draw down from the opening 
balance. 

 
2008-O-065 Amending the City of Laredo Bridge System Fiscal Year 

2007-2008 Bridge Annual Budget by appropriating 
$1,624,151.00 from the Bridge System Construction Fund 
opening balance to the Improvements Other Than 
Buildings and Improvements to Buildings account.  Funding 
will be used for expenses related to the Bridge I Pedestrian 
Canopy Project and Bridge I Retail Space (Building E) and 
other Bridge related projects. 

 
2008-O-066 Amending Chapter 32, Vehicle for Hire, Article II, Taxicabs, 

Operating Authority, Section 32-22, initial application for 
annual permit, of the code of ordinances of the City of 
Laredo, clearance of (j) requiring clearance of all 
outstanding traffic or parking fines with the city and county, 
adding (n) an affidavit to permit holders to proof u.s. 
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residency, section 32-35 Taxicab Driver’s License 
Application, correcting typo on (i) replacing the word permit 
with license, and adding (n) clearance of outstanding traffic 
or parking fines with the city and county, Section 32-44 
holder and driver to comply, adding (c) driver’s must have a 
driver’s identification card visible at all times and to provide 
for severability, publication and effective date. 

 
2008-O-067 Amending guidelines and criteria governing tax abatements 

by the City of Laredo for Laredo WLE, LP clarifying the new 
permanent full-time job requirement; providing for 
severability, publication and an effective date. 

 
2008-O-068 Amending the City of Laredo Code of Ordinances, Chapter 

2-Administration, Article I, In General, Section 2-5 City 
Council Meetings, Subsection (B) & (D) by providing that 
regular and Special City Council Meetings shall end at 
10:30 p.m. instead of 11:00 p.m.; deleting the option to 
extend meeting by fifteen (15) minutes; providing for 
severability, repeal all laws in conflict, and providing for an 
effective date. 

 
XI. RESOLUTION 

 
20. 2008-R-018 Authorizing and approving a Tax Abatement Agreement 

between the City of Laredo and Laredo WLE, LP in accordance with 
authorized guidelines and criteria and established reinvestment zone.  This 
agreement will be for a ten (10) year period and will abate taxes on new 
improvements for the purpose of economic development and the creation of 
jobs.  The guidelines and criteria for the agreement are set forth in the 
attached agreement and attachments. 

 
21. 2008-R-025 A resolution of the City of Laredo, Texas urging the State 

Legislature enactment of legislation to provide for the adoption of an 
advanced disposal fee on the purchase of new tires in order to fund 
activities to resolve and prevent illegal dumping of scrap tires. 

 
22. 2008-R-026 Authorizing the City Manager to enter into and execute a 

cooperative working agreement between South Texas Council on Alcohol 
and Drug Abuse (STCADA) and the Police Department for the purpose of 
coordinating services, maximizing existing resources, and avoiding 
duplication of services in the area of HIV Early Intervention. 

 
23. 2008-R-029 Resolution directing publication of notice of intention to issue 

City of Laredo, Texas Combination Tax and Revenue Certificates Of 
Obligation, Series 2008A, in the principal amount of $32,000,000, for paying 
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all or a portion of the City's Contractual Obligations for the purpose of (1) 
constructing, improving and repairing city streets and sidewalks, together 
with drainage, traffic and street signalization and lighting improvements; (2) 
acquisition of municipal equipment and municipal vehicles for various city 
departments including Health Department, Parks & Recreation Department, 
Police Department, Fire Department and Public Works Department ; (3) 
acquiring, constructing, improving and equipping the city’s parks & 
recreation department buildings and facilities, design and construction of  
hike and bike trails and recreation centers, health department buildings and 
libraries, including land acquisition and right-of-way, construction and 
design, and major renovations to municipal buildings, and for the payment 
of  legal, fiscal, and engineering fees in connection with such projects. 

 
24. 2008-R-030 Resolution directing publication of notice of intention to issue 

City of Laredo, Texas Combination Tax and Waterworks and Sewer System 
Revenue Certificates of Obligation, series 2008B, in the principal amount of 
$48,500,000, for paying all or a portion of the City's Contractual Obligations 
for the purpose of constructing, improving and extending the City’s 
Waterworks System and Sewer System, and for the payment of legal, 
fiscal, and engineering fees in connection with such projects. 

 
XII. MOTIONS 

 
25. Consideration to revise the scheduled City Council Meetings for May 2008 

by adding two (2) Special City Council Meetings for the 2008 Bond Sale as 
follows: 

 
• May 5, 2008 @ 5:30 p.m. (Regular City Council Meeting) 
• May 12, 2008 @ 12:15 p.m. (Special City Council Meeting) 
• May 19, 2008 @ 5:30 p.m. (Regular City Council Meeting) 
• May 21, 2008 @ 12:15 p.m. (Special City Council Meeting) 

 
26. Consideration for approval to reduce the amount of retainage from the 

monthly partial payment from 10% to 5% to the SER Construction Partners, 
Ltd., Houston, Texas, construction contract for the Laredo International 
Airport General Aviation Apron and Taxilane Reconstruction (Phase III).  
Funding is available in the Airport Construction Fund – FAA Grant No. 51.  
The Airport Advisory Committee recommends approval.   

 
27. Amending the contract to Harry Jewett Associates in the amount of 

$48,000.00 to include additional basic engineering and surveying services 
required to provide to the contractor the staking of the alignment, all 
services, valves and fire hydrants to the project for the Mines Road Work 
Order NO. 1.  This amendment is subject to the Texas Water Development 
Board Approval.  The amendment brings the total contract amount to 
$276,100.00.  Funding is available in the Colonias Project. 
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28. Authorize the City Manager to amend the professional services contract 

with Gilpin Engineering Company in the amount of $52,433.00 for a new 
total amount of $1,012,433.00 for the extension of the 21” gravity sewer 
main leading into the North Laredo Wastewater Treatment Plant.   Funding 
is available in the 2004 Sewer Bond. 

 
29. Authorizing the conditional acceptance of the Santa Rita 27”, 30” and 36” 

Sewer improvements as built with the discrepancy of 2,500 feet of 36” 
sewer line and 4 manholes at an estimated cost of $360,750.00, and 
authorizing the Utilities Department to charge $6,670.00 each, to twelve 
developers as indicated on Exhibit “A”, for a total of $80,040.00, for their 
share of the needed construction repairs of the 2500 ft. and four manholes. 
The acceptance of the improvements by the City is contingent on all twelve 
developers signing the payment agreement and paying their contribution to 
the Utilities Department before work is commenced by the City. Funding for 
the City’s share of the construction repairs is available in the 2007 Sewer 
Revenue Bond.   

 
30. Consideration for acceptance of change order #2 and release of retainage 

to QROMEX Construction for the construction of an 18” water line from 
United South High School to the existing booster station along TX Hwy 359 
Colonias Work Order NADBank #1.  The final contract amount is 
$1,486,929.60.  Funding is available in the Colonias Project Fund. 

 
31. Consideration for approval of a list of 404 major thoroughfare streets city-

wide of the FY 2008 Recycling/Repaving Program.  Funding is available in 
the City-Wide Street Paving Project 2007 Bond Issue. 

 
32. Approval of expenditures in the amount of $7,000.00 for students from the 

Sister Cities Youth Committee to travel to San Miguel De Allende, 
Guanajuato, Mexico to participate in Encuentro Internacional de 
Convivencia y Hermandad Universal and further authorizing the City 
Manager to contract a charter bus service to provide transportation into 
Mexico.  This event brings ambassadors from over 30 countries with the 
message to bring unity, friendship, and cooperation among all nations.  The 
program will serve as a catalyst for youth advancement through innovative 
and cross-cultural educational programs with our worldwide sister cities; 
provide an excellent opportunity for promoting the City of Laredo in the 
Republic of Mexico; and, will serve to enhance Laredo’s relationship with 
Mexico which is vital to Laredo’s livelihood. Students will have the 
opportunity to meet and talk to these ambassadors and have a discussion 
on any issues and at the same time they will be enjoying their student 
exchange program with the students of our sister city.  In January of 2008 
eight students from San Miguel de Allende were hosted by the City of 
Laredo at the 2008 Sister Cities Youth Conference.  Funds are available in 
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the Sister Cities Youth Committee Account.  City Council finds and declares 
that a valid public purpose will be served by this expenditure. 

 
33. Consideration to approve an amendment to the recycling center agreement 

between the City of Laredo and Southern Sanitation Services, Inc., a Texas 
corporation to increase the total contract price for operating expenses by 
$3,000 per month due to the 2007 Federal minimum wage increase. The 
monthly contract amount will be limited to a fixed amount not to exceed 
$39,635.00 per month for the term of the contract through July 31, 2011.  In 
the event production exceeds 183 tons in any given month, the City will pay 
$200.00 per ton in excess of that limit.  This increase will be retroactive to 
October 2007.   

 
34. Consideration to authorize a change order to the contract awarded to 

Antares Development Corporation for providing archiving/preservation 
services to the Vital Statistics Program of the Health Department by 
increasing the contract amount by $40,000.00 to a revised total amount of 
$200,000.00.  This increase will provide additional archiving/preservation 
services.  Funding for the additional services is available in the Health 
Department Budget. 

 
35. Consideration to award a software maintenance contract to the sole source 

provider, HTE Sungard, in the amount of $286,702.68. This maintenance 
contract provides customer support and service for the OSSI Computer 
System utilized by the Police and Fire Departments.  The term of the 
contract is for twelve months ending on December 20, 2008. Funding is 
available in the Police and Fire Department annual budgets. 

 
XIII. STAFF REPORTS 

 
36. Presentation of the Fiscal Year 2006-2007 Comprehensive Annual 

Financial Report (CAFR) prepared by the City of Laredo’s Financial 
Services Department and audited by the Independent Audit Firm of Garza, 
Martinez & Company. 

 
XIV. EXECUTIVE SESSION 

 
The City Council hereby reserves the right to go into executive session at any 
time during this public meeting, if such is requested by the City Attorney or other 
legal counsel for the City, pursuant to his or her duty under Section 551.071(2) 
of the Government Code, to consult privately with his or her client on an item on 
the agenda, or on a matter arising out of such item. 

 
37. Request for Executive Session pursuant to the Texas Government Code, 

Section 551.074 to deliberate the appointment, employment and duties of 
the Chief of Police; and return to open session for possible action thereon. 
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XV. RECESS AS THE LAREDO CITY COUNCIL AND CONVENE AS THE 

LAREDO MASS TRANSIT BOARD 
   

38. 2008-RT-002 Authorizing the City of Laredo to file an application with the 
Department of Transportation, Federal Transit Administration, United States 
of America, in the amount of $3,952,369.00 for Fiscal Year 2007-2008 and 
authorizing the City Manager to execute all related documents.  

  
XVI. RECESS AS THE LAREDO MASS TRANSIT BOARD AND RECONVENE 

AND ADJOURN AS THE LAREDO CITY COUNCIL 
 

This notice was posted at the Municipal Government Offices, 1110 Houston 
Street, Laredo, Texas, at a place convenient and readily accessible to the public 
at all times. Said notice was posted on Wednesday, April 2, 2008 at 8:00 p.m. 
 
 
 

     
      Gustavo Guevara, Jr. 
      City Secretary 



DATE:
4-7-08

COUNCIL COMMUNICATION

SUBJECT: PUBLIC HEARING
Providing community residents an opportunity to comment on their housing and community
needs and the projects that they wish to see funded for fiscal year 2008-2009, with funds
totaling $5,003,380 to be received from the U.S. Department of Housing and Urban
Development (HUD), and more specifically through the 34th Action Year (AY) Community
Development Block Grant (CDBG) for $3,589,985, the 2008 HOME Investment Partnerships
Grant (HOME) for $1,248,285, the 2008 Emergency Shelter Grant (ESG) for $159,922, and the
2008 American Dream Downpayment Initiative Program (ADDI) for $5,188, in support of the
preparation and submission of the 2008 Consolidated One Year Action Plan to HUD. Also for
discussion and comment is the Fiscal Year (FY) 2006-2007 Consolidated Annual Performance
Report regarding the City's administration ofHUD Programs.

INITIATED BY:
Cynthia Collazo
Deputy City Managyr

PREVIOUS COUNCIL ACTION:
None

BACKGROUND:

STAFF SOURCE:
Ronnie Acosta
Community Development Director

Total funding

The City of Laredo is recognized as an entitlement City by HUD and is eligible in the next fiscal year to
receive funding through the CDBG Program in the amount of $3,589,985; the HOME Program in the amount
of $1,248,285; the ESG Program in the amount of $159,922; and the 2008 ADDI Program in the amount of
$5,188. The award of this year's funds is contingent on the submission and approval of a Consolidated One
Year Action Plan that specifically details the activities/projects to be funded with HUD program funds. One
of the requirements of the Consolidated Plan planning process is that a public hearing be held to allow
interested persons the opportunity to comment on needs and the projects they wish to see funded with HUD
entitlement funds. In addition to this public hearing, 8 neighborhood public meetings are being held to obtain
comments. All comments received will be considered in the preparation ofthe 2008 One Year Action Plan.

It is also a requirement that a public hearing be held annually to discuss the City's performance in the
administration of HUD program funds. The report period reviewed extends from October 1, 2006 to
September 30, 2007. In response to the City's report, HUD determined that the City's overall program
progress, and in the meeting of its high priorities, is satisfactory. HUD also determined, in comparison to the
Five-Year Consolidated Plan and One Year Action Plan, consistency in the priorities identified and
implemented. It was also determined that the City has the capacity to carry out its programs in a timely
manner.
FINANCIAL IMPACT: Fiscal Year 2008-2009

34th AY CDBG Grant $3,589,985
2008 HOME Investment Partnerships Grant $1,248,285
2008 Emergency Shelter Grant $159,922
2008 ADD!. $5,188

$5,003,380

COMMITTEE RECOMMENDATION:
N/A

STAFF RECOMMENDATION:
That this public hearing be held.



COUNCIL COMMUNICATION
DATE: SUBJECT: PUBLIC HEARING & INTRODUCTORY ORDINANCE

Amending the City of Laredo Health Department FY 2007-2008 budget by
04/0712008 appropriating revenues and expenditures in the amount of $1,300,000.00 from the

Health and Human Services Commission (HHSC) through the University of Texas
Health Science Center Dental School for dental and primary care clinic remodeling and
construction. These funds will support the CIP 2007 in the amount of $600,000 for
construction and remodeling for a total of $1,900,000. The construction will enhance
coordination, personnel and operations for the clinical care in dental, maternity,
primary care and Tuberculosis services.

INITIATED BY: STAFF SOURCE:
Cynthia Collazo. Hector F. Gonzalez, M.D., M.P.H.
Deputy City Manager Health Director

PREVIOUS COUNCIL ACTION: On February 25, 2008 Council approved a Motion authorizing the
City Manager to approve a Memorandum of Understanding between the Health Department and the
University of Texas Health Science Center Dental School to implement enhanced dental care and primary
prevention services for the period March 1, 2008 through August 31, 2008, and to be renewed each year
thereafter with the support and funding from the Texas Health and Human Services Commission.

BACKGROUND:
The City of Laredo Health Department (CLHD) operates a public health, primary health care preventive
and dental care clinic located at 2600 Cedar Avenue and eleven (11) other sites in Webb and surrounding
counties. CLHD has entered into a partnership with the University of Texas Health Science Center at San
Antonio (UTHSCSA) as approved in the MOU on February 25,2008.

Through this partnership the UTHSCSA will implement two full-time residency training programs in
General Dentistry and Pediatric Dentistry at the Clinic through which comprehensive dental care services
will be provided to Clinic clients under UTHSCSA faculty supervision, and will provide dental equipment
and instruments valued at approximately $1,500,000. A total of fifteen (15) complete operatories, including
dental chairs, lights, units and numerous other equipment items for use throughout the Clinic will be
provided.

The CLHD through bond support will provide $600,000 for primary care and dental remodeling and
construction for both dental and primary care CLHD services. Through this effort, dental and primary
prevention services will be provided to underserved patients at the Clinic as well as other necessary
operating services in Maternal Child Health and other Allied Health support services. Dental care and
primary care prevention services will be enhanced for underserved children and their families through
ongoing operations.

This funding will support needed financial support and reimbursement to the city of Laredo and will
compliment CIP 2007 funds for Phase II of remodeling and construction. Specifically these grant funds
from Texas Health and Human Services Commission (HHSC) and UTHSCSA will assist with $1,000,000
for the CLHD clinics, $300,000 for UTHSCSA to cover additional dental clinic details for plumbing and
architectural design needed for dental training certification and licensing of dentist for a total $1,300,000
(grand total of$I,300,000 from HHSC and $600,000 CIP= $1,900,000).

FINANCIAL IMPACT: The City of Laredo will receive funds in the amount of $1 ,300,000 for the
remodeling and construction of the dental care and primary care clinic and support services from the
HHSCIUTHSCSA Dental School to compliment CIP 2007 funds ($600,000). The revenue account is the
UTHSC-SA Dental Clinic Construction (226-0000-326-2006). The expense account is 226-6057.
COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

Recommends that Council approves the Ordinance.



ORDINANCE

AMENDING THE CITY OF LAREDO HEALTH DEPARTMENT
FY 2007-2008 BUDGET BY APPROPRIATING REVENUES AND
EXPENDITURES IN THE AMOUNT OF $1,300,000.00 FROM
THE HEALTH AND HUMAN SERVICES COMMISSION
(HHSC) THROUGH THE UNIVERSITY OF TEXAS HEALTH
SCIENCE CENTER DENTAL SCHOOL FOR DENTAL AND
PRIMARY CARE CLINIC REMODELING AND
CONSTRUCTION. THESE FUNDS WILL SUPPORT THE CIP
2007 IN THE AMOUNT OF $600,000 FOR CONSTRUCTION
AND REMODELING FOR A TOTAL OF $1,900,000. THE
CONSTRUCTION WILL ENHANCE COORDINATION,
PERSONNEL AND OPERATIONS FOR THE CLINICAL CARE
IN DENTAL, MATERNITY, PRIMARY CARE AND
TUBERCULOSIS SERVICES.

WHEREAS, the City of Laredo Health Department (CLHD) operates a public
health, primary health care preventive and dental care clinic located at 2600 Cedar
Avenue and eleven (11) other sites in Webb and surrounding counties. CLHD has entered
into a partnership with the University of Texas Health Science Center at San Antonio
(UTHSCSA) as approved in the MOU on February 25, 2008; and

WHEREAS, through this partnership the UTHSCSA will implement two full­
time residency training programs in General Dentistry and Pediatric Dentistry at the
Clinic through which comprehensive dental care services will be provided to Clinic
clients under UTHSCSA faculty supervision, and will provide dental equipment and
instruments valued at approximately $1,500,000. A total of fifteen (15) complete
operatories, including dental chairs, lights, units and numerous other equipment items for
use throughout the Clinic will be provided; and

WHEREAS, the CLHD through bond support will provide $600,000 for primary
care and dental remodeling and construction for both dental and primary care CLHD
services. Through this effort, dental and primary prevention services will be provided to
underserved patients at the Clinic as well as other necessary operating services in
Maternal Child Health and other Allied Health support services. Dental care and primary
care prevention services will be enhanced for underserved children and their families
through ongoing operations; and

WHEREAS, this funding will support needed financial support and
reimbursement to the city of Laredo and will compliment CIP 2007 funds for Phase II of
remodeling and construction. Specifically these grant funds from Texas Health and
Human Services Commission (HHSC) and UTHSCSA will assist with $1,000,000 for the
CLHD clinics, $300,000 for UTHSCSA to cover additional dental clinic details for
plumbing and architectural design needed for dental training certification and licensing of



dentist for a total $1,300,000 (grand total of $1 ,300,000 from HHSC and $600,000 CIP=
$1,900,000).

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF
THE CITY OF LAREDO THAT:

Section 1: The City of Manager is authorized to accept $1,300,000.00 from the
HHSC and UTHSCSA and $600,000 from the CIP for a total of
$1,900,000.00.

Section 2: The revenue account number is 226-0000-326-2006.

Section 3: The expense account number is 226-6057.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR

ON THIS DAY OF , 2008.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
Raul Casso
City Attorney

By:~1IJ.~
Valena M. Acevedo
Assistant City Attorney
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COUNCIL COMMUNICATION
Date: SUBJECT: PUBLIC HEARING AND INTRODUCTION OF AN ORDINANCE

Amending the Zoning Ordinance (Map) of the City of Laredo by authorizing a Conditional
04/07/08 Use Permit for a nationalization of vehicles enterprise on Lots 2, 4, 6, 8, 9, 10, 11 and 12,

Block 899, Western Division, located at 3501 San Bernardo Avenue and 3502 Santa Ursula
Avenue. The Planning & Zoning Commission recommended denial of the Conditional Use
Permit. ZC-82-2007

Initiated by: Staff source:
Manuel Arechiga, Jr. and Edelmiro Martinez Keith Selman, Planning Director

Prior action: None.

BACKGROUND
Council District: VII - Juan Chavez

Proposed use: Nationalization of Vehicles Enterprise

Site: Shell Gasoline station, casa de cambio and nationalization of vehicles

Warnings/Citations: A citation was issued on 11/28/07 for operating a nationalization of vehicles
enterprise in a B-3 District.

Surrounding land uses: To the north of the site are Denny's Restaurant, La Quinta Inn and Hernan­
dez and Lopez and Sons Funeral Home, To the west are Basket Pottery Alley, Unique Rawhides &
more, Church's, Audio Visual Professional Installations and Import store, Jo the south are Johnson's
Mexico Insurance, Exxon, Burger King, Casa de Cambio, Quick Bite Restaurant and Executive Sup­
ply. To the east is Interstate 35.

Comprehensive Plan: The Future Land Use Map recognizes this area as Retail/Office.

Transportation Plan: The Long Range Thoroughfare Plan identifies Santa Ursula Avenue as a
Freeway and San Bernardo Avenue as a Major Collector.

Letters sent to surrounding property owners: 12 In Favor: 1 Opposed: 0
STAFF COMMENTS
Staff does not support the issuance of the proposed Conditional Use Permit at this location. A nationali­
zation of vehicles enterprise requires a B-4 designation, rather than the current B-3 zoning district. The
proposed use would further increase traffic congestion in an already heavily trafficked intersection. This
activity generates a heavy demand in parking needs and the site is limited in parking availability.

Should the Commission or Council consider approval, the following conditions are suggested:

1. The C.U.P. shall be issued to Manuel Arechiga, Jr. and Edelmiro Martinez., and is nontransfer­
able.

2. The C.U.P. is restricted to the activities describe in letter, Exhibit "A", which is made part hereof
for all purposes.

3. The c.u.P. is restricted to the site plan, Exhibit "B", which is made part hereof for all purposes.
4. Signage is limited to that allowed in a B-3 District.
5. The C.U.P shall comply with parking requirements in accordance to the Land Development Code.
6. The owner must provide and maintain trees and shrubs in compliance with the Land Development

Code.
P&Z COMMISSION RECOMMENDATION:
The P & Z Commission, in a 4 to 1 vote, recommended
denial of the conditional use permit.

STAFF RECOMMENDATION:
Staff does not support the proposed condi­
tional use permit.



ORDINANCE NO. 2008-0-

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF
LAREDO BY AUTHORIZING THE ISSUANCE OF A CONDITIONAL
USE PERMIT FOR A NATIONALIZATION OF VEHICLES ENTERPRISE
ON LOTS 2, 4, 6, 8, 9, 10, 11 AND 12, BLOCK 899, WESTERN DIVISION,
LOCATED AT 3501 SAN BERNARDO AVENUE AND 3502 SANTA
URSULA AVENUE; PROVIDING FOR PUBLICATION AND EFFECTIVE
DATE.

WHEREAS, a request has been received for the issuance of a Conditional Use Permit
for a nationalization ofvehic1es enterprise on Lots 2, 4, 6, 8, 9, 10, 11 and 12, Block 899,
Western Division, located at 3501 San Bernardo Avenue and 3502 Santa Ursula Avenue; and,

WHEREAS, the required written notices were sent to surrounding property owners at
least ten (10) days before the public hearing held before the Planning and Zoning Commission
on December 20,2007; and,

WHEREAS, the Planning and Zoning Commission, after a public hearing, has recom­
mended denial of the Conditional Use Permit; and,

WHEREAS, notice of the zone change request was advertised in the newspaper at least
fifteen (15) days prior to the public hearing held before the City of Laredo City Council on this
matter; and,

WHEREAS, the City Council has held a public hearing on March 24, 2008, on the re­
quest and finds the Conditional Use Permit appropriate and consistent with the General Plan of
the City of Laredo; and,

WHEREAS, all conditions imposed by the Conditional Use Permit, and all pertinent
requirements the Laredo Land Development Code shall be met before the activity sanctioned
by the Conditional Use Permit may commence; and,

WHEREAS, the City Council does not consider the impact, if any, of private covenants
and deed restrictions on the subject property with the adoption of this ordinance; and,

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF LAREDO THAT:

Section 1: The Zoning Map of the City of Laredo be and is hereby amended by author­
izing the issuance of a Conditional Use Permit for a nationalization ofvehic1es enterprise on
Lots 2,4,6,8,9, 10, 11 and 12, Block 899, Western Division, located at 3501 San Bernardo
Avenue and 3502 Santa Ursula Avenue.

Section 2: The Conditional Use Permit is further restricted to the following provision
herewith adopted by the City Council:
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1. The C.U.P. shall be issued to Manuel Arechiga, Jr. and Edelmiro Martinez., and is
nontransferable.

2. The c.u.P. is restricted to the activities describe in letter, Exhibit "A", which is made
part hereof for all purposes.

3. The C.U.P. is restricted to the site plan, Exhibit "B", which is made part hereof for all
purposes.

4. Signage is limited to that allowed in a B-3 District.
5. The C.u.P shall comply with parking requirements in accordance to the Land Devel­

opment Code.
6. The owner must provide and maintain trees and shrubs in compliance with the Land

Development Code.

Section 3: This ordinance shall be published in a manner provided by Section 2.09 (D)
of the Charter of the City of Laredo.

Section 4: This ordinance shall become effective as and from the date of publication
specified in Section 3.

Section 5: The Conditional Use Permit authorized by this ordinance shall be revoked
pursuant to the Laredo Land Development Code, section 24.94.10, entitled "Revocation," ac­
cording to the criteria and procedures described therein and below:

1. Criteria

Any Conditional Use Permit, authorized by City Council, shall be considered in noncompli­
ance and shall be revoked and removed from the City of Laredo Zoning Map, in the event a
court of law finds the use in violation of any of the following conditions:

A. The use established on site does not conform, at any time, with any or all permit
condition(s) approved by the City Council and or any local, state, or federal law.

B. The activity authorized by the Conditional Use Permit commences prior to the in­
stitution of all conditions imposed by the Conditional Use Permit.

C. Discontinuance of the Council approved conditional use for a period of six (6) con­
secutive months.

D. The use of which the Conditional Use Permit was authorized does not commence
within six months of City Council's final approval date.

2. Procedures

Should City of Laredo Enforcement Official inspection reveal noncompliance with Laredo
Land Development Code, Subsection 24.94.10, Conditional Use Permit revocation procedures
shall commence as below stipulated:

A. A Zoning Officer shall, upon discovery of conditional use permit noncompliance as
per Subsection 24.94.10, issue a written warning, granting a grace period of a
minimum often (10) working days, within which time the use may be brought into
compliance with the current City Council approved Conditional Use Permit for that
location.
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B. If noncompliance persists after the conclusion of the warning grace period, a Zon­
ing Enforcement Official shall issue a written citation.

C. Should the citation result in a guilty verdict, the City of Laredo shall consider the
Conditional Use Permit revoked and proceed with its removal from the City of
Laredo Zoning Map.

D. The Planning Director shall then issue the permit holder written notification of the
Conditional Use Permit's official revocation and removal from the City of Laredo
Zoning Map.

E. In the event of discontinuance or failure to commence as stipulated in Subsection
24.94.10.1 D and E of this Ordinance, Zoning Enforcement Staff will issue written
notification of same. Ten days after issuance of Zoning Enforcement notification
of discontinuance or failure to commence, the Planning Director shall then issue the
permit holder written notification of the Conditional Use Permit's official revoca­
tion and removal from the City of Laredo Zoning Map.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
DAY OF 2008.-----

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY

~·M.~;e./v
BY: KRISTINA L. HALE
ASSISTANT CITY ATTORNEY
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Arechiga Shell
3502 Santa Ursula
Laredo, Tx 78041

Tel: (956) 724-2186
arechigajr@msn.com

November 14, 2007

To whom it may concrn,

My name is Manuel Arechiga, Jr. and I own the property on 3502 Santa Ursula, listed
under Arechiga Properties, Inc. I've occupied this location for 25 years. We currently
operate a Shell branded gasoline station with a convenience store, kitchen and automotive
garage. I'm requesting this CONDITIONAL USE PERMIT on my B-3 zoned property,
in order to offer the service of nationalization of vehicles entering into Mexico.

My intent is to offer the service to the paisano as a broker of a Agencia Aduanal. My
service would be to begin the process of paying the proper taxes and acquiring the permit
for the legal crossing into Mexico. Our location being right offthe interstate at Hwy. 59
is one of the principle locals where the paisano exits to purchase fuel and look for this
service.

As you well know, this business is being done on parking lots of restaurants, gas
stations and other businesses up and down the interstate, my property included. I've
spent the last 3 years fighting to keep these "champolines" off my parking lot, to no avail.
Therefore I've decided to this year participate in this business and therefore corne before
you to request this conditional use permit. I would appreciate your cooperation. Thanks.

anuel Arechiga, Jr.
Arechiga Properties, Inc.
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c. The tax account number(s) for the new personal property is currently MO-00621-776
and may change. The Webb County Appraisal District will provide to the City with
the establishment of such account(s), upon inspection and appraisal.

4. OWNER'S REPRESENTATIONS

a. OWNER, represents that it is the owner in fee simple of the Property described in
Exhibit "A". The Property is located within the Laredo Tax Abatement Reinvestment
Zone pursuant to the Texas Property Redevelopment and Tax Abatement Act, V.T.C.A.
Tax Code, Chapter 312, as amended, and encompasses the City of Laredo and Webb
County, approximately 49.549 acres of land.

b. OWNER represents that the use of the Property and Improvements (defined in Section
5(b) below) will be as follows: Power Plant.

c. OWNER represents that the cost ofnew improvements to the property will be as follows:

Real Improvement Cost/Value Sixty Million Dollars ($60,000,000)

Tangible Personal Property

Total CostNalue

Eighty Million Dollars (80,000,000)

One Hundred Forty Million Dollars
($140,000,000)

d. OWNER represents that commencement ofconstruction is expected to begin on or about
January 2008 and is estimated to be completed September 2008.

e. OWNER represents that the cost of Real Property Improvements shall be no less than
Sixty Million Dollars ($60,000,000). OWNER represents that no less than Eighty
Million Dollars (80,000,000) in Tangible Personal Property will be invested. OWNER
further represents that in no event will the aggregate cost of land, improvements, and
personal property fall below One Hundred Forty Million Dollars, ($140,000,000). A
listing of investment costs is more specifically described in Exhibit "B" attached
hereto.

f. OWNER represents that no interest in any property covered by this Agreement is
presently held or leased by, and that it shall not sell or lease any interest in the property,
to a member ofthe Laredo City Council, Planning and Zoning Commission, or other City
officer as long as this Agreement is in effect.

g. OWNER represents that currently there is no litigation pending against 0 WNER for any
violations under the Occupational Safety and Health Act. OWNER further represents
that he/she is in compliance and will remain in compliance with all building codes and
zoning regulations.

h. OWNER represents that Six to Ten (6-10) new permanent full-time jobs will be
created and sustained within one (1) year after completion of improvements (real and
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personal property) to the power plant.

1. OWNER represents all permanent full-time employees will be entitled to a health plan
which is accessible to the employees' dependents.

J. OWNER represents that it shall pay all permanent full-time employees wages at a
minimum level which is equal to two dollars ($2.00) above the U.S. minimum wage in
effect at the time of the agreement.

5. TERMS OF THE AGREEMENT

a. This Agreement is conditioned on OWNER meeting Guidelines & Criteria Governing
Tax Abatements By The City of Laredo for Laredo WLE,LP, attached as Exhibit "C".

b. This Agreement is conditioned on OWNER completing construction of the following
improvements to the Property:

Real Improvement Cost Sixty Million Dollars ($60,000,000)

Tangible Personal Property Cost Eighty Million Dollars (80,000,000)

Total Cost One Hundred Forty Million Dollars
($140,000,000)

c. OWNER covenants and agrees that all improvements constructed in the Reinvestment
Zone shall comply with all applicable federal, state and local laws, including but not
limited to Texas Commission on Environmental Quality Rules and Regulations, Webb
County laws, and all applicable City ofLaredo codes and ordinances, including, but not
limited to, zoning, flood, subdivision, building, engineering, environmental, electrical,
plumbing, fire and safety codes and regulations, as amended.

d. OWNER agrees to comply with all applicable federal and state laws governing the
employment relationship between employers and employees.

e. OWNER shall use the Property and Improvements, during the Tax Abatement Period,
for the proposed use as specified in Section 4(b) ofthis agreement. OWNER will not use
the Property for any other purpose without first obtaining City Council approval.

f. OWNER shall maintain the Improvements in good repair and condition during the Tax
Abatement Period.

g. During the Term of this Agreement, OWNER shall allow designated representatives of
the City ofLaredo access to the Property during normal business hours and, upon notice
to OWNER, to inspect the Improvements to determine ifthe terms and conditions ofthis
Agreement are being met and for the purpose of assuring compliance with applicable
City Codes and Ordinances, as long as such CITY representatives are accompanied by an
OWNER'S representative and as long as such inspections are conducted in such a manner
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as to: (a) not unreasonably interfere with the construction and/or operation of the
Improvements; and (b) comply with OWNER'S reasonable security requirements.

h. During the Term ofthis Agreement, OWNER agrees to furnish the Chief Appraiser of
Webb County Appraisal District with information outlined in Chapter 22, V.T.C.A. Tax
Code, as amended, as may be necessary for the tax abatement and for appraisal purposes.
An annual application must be filed with the appraisal district and a copy must be filed
with the City Tax Assessor/Collector before March 1st of each year.

1. OWNER, at its sole cost and expense, will provide the CITY with a statement, and upon
completion of improvements, with a certified statement, conducted by an independent
firm which will detail all expenses and improvements on Real and Personal Property.

J. 0 WNER must furnish to the City Tax Assessor Collector a system generated report with
employee payroll information, for this location which reflect year-to-date hours worked
and wages paid and hourly rate as ofthe date ofreport, for period ending June 30th and
December 31 st of each year after the tax abatement period begins. The City Tax
Assessor/Collector or designated person may at his/her discretion review other payrolls
for the year and OWNER'S records must be open to the City Tax Assessor/Collector or
designated person for review at all times during the term of this Agreement and for a
period of three (3) years after the expiration of this Agreement.

k. During the Term ofthis Agreement, the cost ofthe improvements, together with Tangible
Personal Property, shall be no less than One Hundred Forty Million Dollars
($140,000,000)

1. OWNER will create Six to Ten (6-10) new permanent full-time jobs within one (1)
year of completion of improvements. The current 35 positions will be eliminated as
planned upon the termination of the existing Reliability Must-Run (RMR) Agreement.
For a period of time, new employees and current employees will be working together
until the RMR agreement is terminated.

m. Owner shall pay new permanent full time employee's wages at a minimum level which
is equal to two dollars ($2.00) above the U.S. minimum wage in effect at the time ofthe
agreement. Additional compensation, such as commissions and mileage, will be taken
into consideration and will be included in the wages. However, overtime will not be
considered.

n. Owner shall pay new permanent full time employees with at least 50% of their health
benefits, provided that employee accepts the benefit.

o. OWNER is encouraged to participate in the Job Training Partnership Act or Texas Smart
Jobs Fund Program or like programs.

p. OWNER agrees to make a good faith effort to work with the Texas Workforce
Commission, and other employment entities to employ at least twenty-five percent
(25%) of new permanent full-time jobs created with individuals who are economically
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disadvantaged.

6. TAX ABATEMENT

a. A Tax Abatement shall be granted to the OWNER ofthe Property described in Exhibit
"A", in each year of Tax Abatement Period as described below.

b. The period and percentage of abatement which shall be exempt from ad valorem
taxation shall be as follows:

• 100% abatement of ad valorem taxes on the Real Property Improvements
and Personal Property Improvements for a period often (10) years, if the
provisions stated below are met.

a. Six to ten (6-10) new "permanent full-time jobs" will be created
and sustained within one (1) year after completion of Real and
Personal Property Improvements and the current 35 positions will
be eliminated as planned upon the termination of the existing
Reliability Must-Run (RMR) Agreement. For a period oftime,
new employees and current employees will be working together
until the RMR agreement is terminated.

b. The "Added Value" ofReal and Personal Property Improvements
will be no less than One Hundred Million Dollars ($100,000,000)
of which Five Million Five Hundred Thousand ($5,500,000) will
be Real Property Improvements and Ninety Four Million Five
Hundred Thousand ($94,500,000) will be Personal Property
Improvements.

c. Personal Property Improvements are expected to depreciate at an
estimated average rate of 6.75% per year. It is expected that the
94.5 million in personal property will be fully depreciated within a
sixteen year period.

Expected depreciation table is more specifically outlined below:

Tax Year Annual Added Depreciation Depreciation
(January

Period 1) Value Target % Amount
$ $

1 2009 100,000,000 5.00% 5,000,000

2 2010 95,000,000 9.50% 9,500,000

3 2011 85,500,000 8.55% 8,550,000

4 2012 76,950,000 7.70% 7,700,000
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5 2013 69,250,000 6.93% 6,930,000

6 2014 62,320,000 6.23% 6,230,000

7 2015 56,090,000 5.90% 5,900,000

8 2016 50,190,000 5.90% 5,900,000

9 2017 44,290,000 5.91% 5,910,000

10 2018 38,380,000 5.90% 5,900,000

c. Added Value is the increase in the assessed value, as compared to base year value, of
an eligible property as a result of expansion or modernization of an existing facility or
construction of a new facility.

b. Base Year Value is the assessed value ofeligible property as of the January 1 preceding
the execution of this Agreement. For this agreement, the base year value is the value
certified for Tax Year 2008.

c. All valuations used shall be valuations as provided by the Chief Appraiser of Webb
County Appraisal District.

d. The OWNER shall file a rendition with the Chief Appraiser ofWebb County Appraisal
District in accordance with the Texas Property Tax Code and a copy shall be delivered to
the City Tax Assessor Collector.

e. OWNER understands and agrees that the tax abatement value for replacing machinery
and equipment shall be the market value ofthe new unites) less the market value of the
old units(s).

f. The Tax Abatement percent in a given tax year, as defined in section 6 (b), will be
determined by conducting a review of prior year New Permanent Full Time Jobs and
Added Value, as compared to the base year. The term ofthis agreement shall be for 10
(ten) years commencing Tax Year 2009 and ending Tax Year 2018.

g. OWNER shall pay to the CITY ad valorem taxes assessed by the CITY on the Property
and Improvements in each year prior to the beginning of the Tax Abatement Period.

h. OWNER understands and agrees that the Base Year value and the tax levy based on said
base year value shall not decrease but may increase and that the otherwise taxable value
attributable to the land and existing improvements in each year during the term of this
Agreement shall not be less than the taxable value of Five Million Five
Hundred Thirty Nine Thousand EightHundred Forty Dollars,
($5,539,840) representing the amount of value attributable to the land and existing
improvements. OWNER shall have the right to protest and/or contest appraisals of the
land, the improvements and/or Personal Property thereon, over and above the required
investments.
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7. DEFAULTIRECAPTURE

a. The taxing entities affected by this Agreement include the City of Laredo and Webb
County. All remedies given to the CITY in this section shall likewise be available to
Webb County and any other taxing entity whose taxes have been abated, except that
termination of this Agreement may only be accomplished by the CITY.

b. In the event that the Improvements are completed and OWNER begins conducting
business, but subsequently ceases conducting business at the site for any reason excepting
fire, explosion or other casualty or accident or natural disaster for a period of six (6)
months during the Tax Abatement Period, then the Agreement shall terminate and so
shall the abatement of the taxes for the applicable calendar year during which the
Improvements are no longer used for the purposes stated herein. The taxes otherwise
abated for that calendar year shall be paid to the City of Laredo within thirty (30) days
from the date ofnotice from the City of Laredo.

c. During the Tax Abatement Period covered by this Agreement, the CITY may declare a
default by OWNER hereunder if OWNER refuses or neglects to comply with any ofthe
terms ofthis Agreement or if any representation made by OWNER in this Agreement is
false or misleading in any material respect. Should the CITY determine that OWNER is
in default according to the terms and conditions ofthis Agreement, the CITY shall notify
OWNER in writing at the address stated in Section 8 of this Agreement, and if such is
not cured with thirty (30) days from the date of such notice (Cure Period), then the
Agreement may be terminated. However, in the case of default for causes beyond
OWNER'S reasonable control, which cannot with due diligence be cured within such
thirty (30) day period, the Cure Period shall be deemed extended if OWNER shall (1)
immediately upon receipt of such notice advise the CITY of the reasons the default is
beyond OWNER'S control and state OWNER'S intention to institute all steps necessary
to cure such default; and (2) institute and thereafter prosecute to completion with
reasonable dispatch all steps necessary to cure same. If the contract is terminated, taxes
will be due for the tax years thereafter and all taxes previously abated by virtue of this
Agreement shall be reinstated and recaptured and shall be paid within thirty (30) days of
termination with compliance with the provisions of the Texas Property Tax Code.

d. In the event that OWNER allows its ad valorem taxes due on the Base Year value ofthe
Property and Improvements to become delinquent and fails to timely and properly follow
the legal procedures for their protest and fails to pay taxes on the value ofproperty not in
contest, then this Agreement may be terminated pursuant to paragraph 7(c). Taxes will
then be due for the tax year during which the termination occurred and shall accrue
without abatement for all tax years thereafter and all taxes by virtue of this Agreement
shall be reinstated and recaptured and shall be paid within thirty (30) days oftermination
in compliance with the applicable provisions ofthe Texas Property Tax Code.

e. In the event the Property, the Improvements and/or Personal Property are taken by any
public or quasi-public authority under the power of eminent domain, condemnation or
expropriation, then this Agreement shall terminate (only as to the Property and the
Improvements affected by the taking), for the calendar year during which the taking
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occurs and there shall be no recapture of taxes.

f. The recovery and/or recapture oftaxes as provided herein shall be the sole remedy ofthe
CITY in the event ofa default hereunder by OWNER, and such recovery and/or recapture
shall be subject to any and all lawful offsets, settlements, deductions or credits to which
OWNER may be entitled. The recovery and/or recapture of taxes provided in this
Section 7 is not applicable to situations involving minor changes to the description ofthe
Property or changes in management or operation of the Property as long OWNER
continues business as stated in Section 4(b).

g. Ifany representation or warranty made by OWNER in this Agreement or the Application
for Tax Abatement is false or misleading in any material respect, the City ofLaredo may
declare a default and legal action may be taken.

8. NOTICE

Any notice required or permitted to be given hereunder by one party to the other shall be in
writing and the same shall be given and shall be deemed to have been served and given if, (a)
placed in the United States Mail with postage prepaid, return receipt requested, properly
addressed to such party at the address hereinafter specified; or (b) deposited into the custody
of a nationally recognized overnight delivery service such as Federal Express, addressed to
such party at the address hereinafter specified. Any notice mailed in the above manner shall
be effective upon its deposit into the custody of the United States Postal Service or such
nationally recognized delivery service, as applicable; all other notices shall be effective upon
receipt. All notices must be filed with the City Tax Assessor/Collector.

To the OWNER: Laredo WLE, LP
c/o Topaz Power Group, LLC
Attn: Barbara Clemenhagen
VP, Commercial & External ReI.
2705 Bee Caves Rd. # 340
Austin, Texas 78746

To the CITY: City of Laredo
Elizabeth Martinez, RTA
Tax Assessor/Collector
1110 Houston St.
P. O. Box 6548
Laredo, Texas 78042-6548

Either party may designate a different address by giving the other party ten (10) days
written notice.

9. CONDITION

This Agreement is conditioned entirely upon the approval of the Laredo City Council by
the affirmative vote of a majority of the members at a scheduled meeting.
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10. ASSIGNMENT

If0 WNER sells, assigns or exchanges the property, the tax abatement agreement shall cease
and property shall be subject to recapture of any real and or personal taxes abated by this
Agreement in accordance with the provisions of the Texas Property Tax Code. However,
City Council at their discretion may consider extending the Agreement to the new owner
through a new application process. A written request must be made by the new owner to the
City Tax Assessor/Collector.

11. GENERAL PROVISIONS

a. "Eligible Property" shall not be located in an improvement project financed by tax
increment bonds.

b. This Agreement is entered into subject to the rights of the holders of outstanding
bonds ofthe CITY. No bonds for which the CITY is liable have been used to finance
this project.

c. No amendment, modification, or alteration ofthe terms hereofshall be binding unless
in writing dated subsequent to the date of this Agreement and duly authorized by the
parties. OWNER acknowledges that City Council approval is required for any of
these actions.

12. SEVERABILITY

In the event any section, subsection, paragraph, subparagraph, sentence, phrase or work
herein is held invalid, illegal, or unenforceable, the balance of this Agreement shall stand,
shall be enforceable and shall be read as if the parties intended at all times to delete said
invalid section, subsection, paragraph, subparagraph, sentence, phrase or word. In such event
there shall be substituted for such deleted provision that is valid, legal and enforceable. This
Agreement constitutes the entire Agreement between the parties hereto relating to the subject
matter contained herein and supersedes all prior, oral or written agreements, commitments or
understandings with respect to the matters provided for herein.

13. ESTOPPEL CERTIFICATE

Any party hereto may request an estoppel certificate from another party hereto so long as
the certificate is requested in connection with a bona fide business purpose.

14. OWNER STANDING

OWNER, as a party to this Agreement, shall be deemed a proper and necessary party in any
litigation questioning or challenging the validity ofthis Agreement or any of the underlying
ordinances, resolutions, or City Council actions authorizing same, and OWNER shall be
entitled to intervene in said litigation.
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15. APPLICABLE LAW

This Agreement shall be construed under the laws of the State of Texas and is
performable in Webb County, Texas.

Laredo WLE, LP

By:

ATTEST:

Name:
Title
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City of Laredo
A municipal corporation

By:
Carlos R. Villarreal
City Manager

ATTEST:

Gustavo Guevara
City Secretary

Approved as to form:
Raul Casso, IV

Kristina L. Hale
Assistant City Attorney



LEGAL DESCRIPTION

TRACT 1:

BEING a 49.549 acre tract of land lying in portion 24, Toribio Rodriguez survey, abstract 268,
Webb County, Texas, being a portion of an 82.6775 acre "First Tract" and all of a "Third Tract",
both as described in volume 430, page 253, Deed Records of Webb County, Texas, a portion of a
22.25 acre tract of land, all of parcel (a) and all of parcel (b), each as described in volume 206,
page 493, Deed Records of Webb County, Texas, all of a 0.17 of an acre tract of land as
described in volume 210, page 99, Deed Records of Webb County, Texas, a portion of a 21.42
acre tract of land as described in volume 112, page 534, and all of a Quit Claim Tract as
described in volume 112, page 535, Deed Records of Webb County, Texas, same also being
more particularly described as follows:

BEGINNING at a 1/2" iron rod set with plastic cap stamped "CDS/MUERY S.A. TX." in the
west right-of-way line of the Union Pacific Railroad (100 foot wide right-of-way) for the south
comer of the aforementioned 0.17 of an acre tract and an angle comer of Lot lA, Block 1 of the
Laredo Coca-Cola Subdivision as recorded in volume 8, page 20, Map Records of Webb County,
Texas, same being the south comer of the herein described 49.549 acre tract;

THENCE along the west line of the aforementioned 0.17 of an acre tract and an east line of the
aforementioned Lot lA, N 14 deg. 11 min. 33 sec. W a distance of 182.03 feet (Record - N 13
deg. 25 min. W 180.8 ft.) to a 1/2" iron rod set with plastic cap stamped "CDS/MUERY S.A.
TX." in the south line of the aforementioned 22.25 acre tract for the northwest comer of the said
0.17 of an acre tract and the northeast comer of Lot 1, Block 1 of the aforementioned Laredo
Coca-Cola Subdivision, same being an interior comer of the herein described 49.549 acre tract;

THENCE along the said south line of the aforementioned 22.25 acre tract, the north line of the
aforementioned Lot 1 and the north line of Lot 2, Block 1 of the aforementioned Laredo Coca­
Cola Subdivision, S 67 deg. 47 min. 47 sec. W a distance of 1430.50 feet (Record - S 68 deg. 00
min. W & S 68 deg. 23 min. W) to a 4" concrete monument found marking the northwest comer
of the aforementioned Lot 2 and the northeast comer of Lot 1, Block 1 of the Stor-More 1
Subdivision as recorded in volume 19, page 50, Map Records of Webb County, Texas;

THENCE continuing along the said south line of the aforementioned 22.25 acre tract, the south
line of the aforementioned parcel (a), the north line of the aforementioned Lot 1, Block 1 of the
Stor-More 1 Subdivision and the north line of a 3.0 acre tract ofland as described in volume 433,
page 39, Deed Records of Webb County, Texas, S 67 deg. 59 min. 37 sec. W (Record - S 68 deg.
23 min. W), passing a 1/2" iron rod found marking the northwest comer of the said Lot 1, Block
1 of the Stor-More 1 Subdivision and the northeast comer of the aforementioned 3.0 acre tract at
a distance of 270.60 feet, also passing a 1/2" iron rod found marking the southwest comer of the
said 22.25 acre tract and the southeast comer of the said parcel (a) at a distance of 351.05 feet, a
total distance of 682.19 feet to a point in the centerline of the Rio Grande for the southwest
comer of the said parcel (a) and the most southerly southwest comer of the herein described
49.549 acre tract;
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THENCE along the west line of the aforementioned parcel (a) and the said centerline of the
aforementioned Rio Grande the following two (2) courses: N 02 deg. 54 min. 32 sec. E a
distance of 104.56 feet to an angle point; N 15 deg. 57 min. 00 sec. W a distance of 358.86 feet
to a point for the northwest comer of the aforementioned parcel (a) and a northwest comer ofthe
herein described 49.549 acre tract;

THENCE along the north line of the aforementioned parcel (a), N 67 deg. 47 min. 19 sec. E a
distance of 155.13 feet to a point on the east bank of the aforementioned Rio Grande for the
southwest comer of the aforementioned Quit Claim Tract and an interior comer of the herein
described 49.549 acre tract;

THENCE along the west line of the aforementioned Quit Claim Tract and the said east bank of
the aforementioned Rio Grande the following five (5) courses:

N 15 deg. 53 min. 50 sec. W a distance of 176.70 feet to an angle point; N 28 deg. 23 min. 22
sec. W a distance of 60.00 feet to an angle point; N 19 deg. 45 min. 28 sec. W a distance of
178.37 feet to an angle point; N 32 deg. 11 min. 26 sec. W a distance of 28.38 feet to an angle
point; N 14 deg. 06 min. 29 sec. W a distance of 67.88 feet to a point for the southeast comer of
the aforementioned Third Tract and the southwest comer of the aforementioned 82.6775 acre
tract, same being an interior comer ofthe herein described 49.549 acre tract;

THENCE along the south line of the aforementioned Third Tract, S 84 deg. 37 min. 23 sec. W a
distance of210.43 feet to a point in the said centerline of the aforementioned Rio Grande for the
southwest comer of the said Third Tract and a southwest comer of the herein described 49.549
acre tract;

THENCE along the west line of the aforementioned Third Tract and the said centerline of the
aforementioned Rio Grande, N 20 deg. 36 min. 02 sec. W a distance of359.25 feet to a point for
the northwest comer of the said Third Tract and a northwest comer of the herein described
49.549 acre tract;

THENCE along the north line of the aforementioned Third Tract, a north line of the
aforementioned 82.6775 acre tract and the south line of an 81.3067 acre "First Tract" as
described in volume 763, page 332, Official Public Records of Webb County, Texas, N 74 deg.
06 min. 12 sec. E a distance of 363.23 feet (Record - N 75 deg. 34 min. E) to a 1/2" iron rod set
with plastic cap stamped "CDS/MUERY S.A. TX." for an interior comer of the aforementioned
82.6775 acre tract and a southeast comer of the said 81.3067 acre tract, same being an interior
comer of the herein described 49.549 acre tract;

THENCE along a west line of the aforementioned '82.6775 acre tract and an east line of the
aforementioned 81.3067 acre tract, N 17 deg. 49 min. 57 min. W, passing a 4" concrete
monument found at a distance of 205.20, a total distance of 207.20 feet (Record - N 16 deg. 27
min. 06 sec. W 207.2 feet) to a 12" diameter fence post marking a northwest comer of the said
82.6775 acre tract and an interior comer of the said 81.3067 acre tract, same being a northwest
comer of the herein described 49.549 acre tract;

THENCE along a north line of the aforementioned 82.6775 acre tract and a south line of the
aforementioned 81.3067 acre tract, S 80 deg. 11 min. 36 sec. E, passing a 4" concrete monument
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found at a distance of 208.37 feet, a total distance of210.37 feet (Record - S 78 deg. 50 min. 10
sec. E 214.11ft.) to a 12" diameter fence post marking an interior comer of said 82.6775 acre
tract and a southeast comer of the said 81.3067 acre tract, same being an interior comer of the
herein described 49.549 acre tract;

THENCE along a west line of the aforementioned 82.6775 acre tract and an east line of the
aforementioned 81.3067 acre tract the following two (2) courses:

N 18 deg. 01 min. 38 sec. E, passing a 4" concrete monument found at a distance of 449.63 feet,
a total distance of 451.63 feet (Record - N 19 deg. 06 min. E 450.7 ft.) to a 12" diameter fence
post for an angle point;

N 03 deg. 00 min. 32 sec. E a distance of 487.04 feet (Record - N 04 deg. 43 min. 56 sec. E) to a
1/2" iron rod set with plastic cap stamped "CDS/MUERY S.A. TX." for the most northerly
comer of the herein described 49.549 acre tract;

THENCE leaving the latter said west line of the aforementioned 82.6775 acre tract and the latter
said east line of the aforementioned 81.3067 acre tract, S 21 deg. 29 min. 11 sec. E a distance of
1200.29 feet to a 1/2" iron rod set with plastic cap stamped "CDS/MUERY S.A. TX." for an
interior angle comer of the herein described 49.549 acre tract;

THENCE S 50 deg. 36 min. 56 sec. E a distance of 277.23 feet to a 1/2" iron rod set with plastic
cap stamped "CDS/MUERY S.A. TX." for an interior angle comer of the herein described
49.549 acre tract;

THENCE N 67 deg. 50 min. 00 sec. E a distance of 337.49 feet to a 1/2" iron rod set with plastic
cap stamped "CDS/MUERY S.A. TX." for a northeast comer of the herein described 49.549 acre
tract;

THENCE S 05 deg. 23 min. 35 sec. E a distance of201.81 feet to a 1/2" iron rod set with plastic
cap stamped "CDS/MUERY S.A. TX." for a point of curvature;

THENCE an arc distance of 55.65 feet along a curve to the left having a radius of 30.00 feet, a
central angle of 106 deg. 17 min. 10 sec. and a chord which bears S 58 deg. 32 min. 10 sec. E a
distance of 48.01 feet, to a 1/2" iron rod set with plastic cap stamped "CDS/MUERY S.A. TX."
for a point of tangency;

THENCE N 68 deg. 19 min. 15 sec. E a distance of 188.80 feet to a 1/2" iron rod set with plastic
cap stamped "CDS/MUERY S.A. TX." for an angle point;

THENCE N 83 deg. 48 min. 10 sec. E a distance of271.75 feet to a 1/2" iron rod set with plastic
cap stamped "CDS/MUERY S.A. TX." for a northeast comer of the herein described 49.549 acre
tract;

THENCE S 22 deg. 10 min. 00 sec. E a distance of 49.59 feet to a 1/2" iron rod set with plastic
cap stamped "CDS/MUERY S.A. TX." for a southeast comer of the herein described 49.549 acre
tract;
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THENCE S 67 deg. 50 min. 00 sec. W a distance of274.56 feet to a 1/2" iron rod set with plastic
cap stamped "CDS/MUERY S.A. IX" for a southwest comer of the herein described 49.549
acre tract;

THENCE N 22 deg. 10 min. 00 sec. W a distance of 22.50 feet to a 1/2" iron rod set with plastic
cap stamped "CDS/MUERY S.A. IX." for an interior comer of the herein described 49.549 acre
tract;

THENCE S 67 deg. 50 min. 00 sec. W a distance of 42.50 feet to a 1/2" iron rod set with plastic
cap stamped "CDS/MUERY S.A. IX" for an interior comer of the herein described 49.549 acre
tract;

THENCE S 22 deg. 10 min. 00 sec. E a distance of22.50 feet to a 1/2" iron rod set with plastic
cap stamped "CDS/MUERY S.A. IX." for a southeast comer of the herein described 49.549 acre
tract;

THENCE S 67 deg. 50 min. 00 sec. W a distance of 186.00 feet to a 1/2" iron rod set with plastic
cap stamped "CDS/MUERY S.A. IX" for an interior comer of the herein described 49.549 acre
tract;

THENCE S 22 deg. 10 min. 00 sec. E a distance of25.00 feet to a 1/2" iron rod set with plastic
cap stamped "CDS/MUERY S.A. IX." for a southeast comer ofthe herein described 49.549 acre
tract;

THENCE S 67 deg. 50 min. 00 sec. W a distance of77.00 feet to a 1/2" iron rod set with plastic
cap stamped "CDS/MUERY S.A. IX." for a southwest comer of the herein described 49.549
acre tract;

THENCE N 22 deg. 10 min. 00 sec. W a distance of 63.00 feet to a 1/2" iron rod set with plastic
cap stamped "CDS/MUERY S.A. TX" for an interior comer of the herein described 49.549 acre
tract;

THENCE S 67 deg. 50 min. 00 sec. W a distance of 84.50 feet to a 1/2" iron rod set with plastic
cap stamped "CDS/MUERY S.A. TX." for an interior comer of the herein described 49.549 acre
tract;

THENCE S 22 deg. 10 min. 00 sec. E a distance of 62.50 feet to a 1/2" iron rod set with plastic
cap stamped "CDS/MUERY S.A. TX" for a southeast comer of the herein described 49.549 acre
tract;

THENCE S 67 deg. 50 min. 00 sec. W a distance of 102.00 feet to a 1/2" iron rod set with plastic
cap stamped "CDS/MUERY S.A. IX." for an interior comer of the herein described 49.549 acre
tract;

THENCE S 22 deg. 10 min. 00 sec. E a distance of259.69 feet to a 1/2" iron rod set with plastic
cap stamped "CDS/MUERY S.A. TX." for a point of curvature;
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THENCE an arc distance of 39.27 feet along a curve to the left, having a radius of 25.00 feet, a
central angle of 90 deg. 00 min. 00 sec. and a chord which bears S 67 deg. 10 min. 00 sec. E a
distance of 35.36 feet, to a 1/2" iron rod set with plastic cap stamped "CDS/MUERY S.A. TX."
for a point of tangency;

THENCE N 67 deg. 50 min. 00 sec. E a distance of 801.56 feet to a 1/2" iron rod set with plastic
cap stamped "CDS/MUERY S.A. TX." for an interior comer of the herein described 49.549 acre
tract;

THENCE N 22 deg. 10 min. 00 sec. W a distance of 341.61 feet to a 1/2" iron rod set with
plastic cap stamped "CDS/MUERY S.A. TX." for a northwest comer of the herein described
49.549 acre tract;

THENCE N 83 deg. 48 min. 10 sec. E a distance of 26.23 feet to a 1/2" iron rod set with plastic
cap stamped "CDS/MUERY S.A. TX." for an interior comer of the herein described 49.549 acre
tract;

THENCE N 23 deg. 55 min. 40 sec. E a distance of 383.67 feet to a point for an interior comer
of the aforementioned 82.6775 acre tract and a southwest comer of a 5.2405 acre tract of land as
described in volume 763, page 332, Deed Records of Webb County, Texas, same being a
northwest comer of the herein described 49.549 acre tract;

THENCE along a north line of the aforementioned 82.6775 acre tract and the south line of the
aforementioned 5.2405 acre tract, S 82 deg. 47 min. 33 sec. E, passing a 4" concrete monument
found, at a distance of 2.00 feet, a total distance of 325.69 feet (Record - S 81 deg. 13 min. E
326.02 ft.) to a 1/2" iron rod set with plastic cap stamped "CDS/MUERY S.A. TX." in the said
west right-of-way line of the aforementioned Union Pacific Railroad for the most easterly
northeast comer of the said 82.6775 acre tract, the southeast comer of the said 5.2405 acre tract
and the most easterly northeast comer of the herein described 49.549 acre tract;

THENCE along an east line of the aforementioned 82.6775 acre tract, the east line of the
aforementioned parcel (b) and the said west right-of-way line of the aforementioned Union
Pacific Railroad, S 15 deg. 11 min. 04 sec. W (Record - S 16 deg. 38 min. W), passing a 4"
concrete monument found at a distance of 100.00 feet, also passing a 1/2" iron rod set with
plastic cap stamped "CDS/MUERY S.A. TX." for the most easterly southeast comer of the said
82.6775 acre tract and the northeast comer of the said parcel (b) at a distance of 517.96 feet, a
total distance of 694.47 feet to a 1/2" iron rod set with plastic cap stamped "CDS/MUERY S.A.
TX." for the southeast comer ofthe said parcel (b) and the northeast comer of Lot 1B, Block 1 of
the aforementioned Laredo Coca-Cola Subdivision, same being an angle comer of the herein
described 49.549 acre tract;

THENCE leaving the said west right-of-way line of the aforementioned Union Pacific Railroad,
along the south line of the aforementioned parcel (b) and the north line of the aforementioned
Lot 1B, S 67 deg. 47 min. 47 sec. W a distance of 26.69 feet to a 1/2" iron rod set with plastic
cap stamped "CDS/MUERY S.A. TX." for the southwest comer of the said parcel (b), the
northeast comer of the aforementioned 0.17 of an acre tract, the northwest comer of the said Lot
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IB, the southeast comer of the aforementioned 22.25 acre tract and an interior angle comer of
the herein described 49.549 acre tract;

THENCE along the east line of the aforementioned 0.17 of an acre tract and the west line of the
aforementioned Lot IB the following two (2) courses:

S 11 deg. 52 min. 31 sec. W a distance of 140.45 feet (Record - S 12 deg. 47 min. W 138.9 ft.) to
a 1/2" iron rod set with plastic cap stamped "CDS/MUERY S.A. TX." for an interior angle
comer of the herein described 49.549 acre tract;

S 11 deg. 39 min. 16 sec. E a distance of 29.01 feet (Record - S 11 deg. 45 min. E 28.5 ft.)to a
1/2" iron rod set with plastic cap stamped "CDS/MUERY S.A. TX." in the said west right-of­
way line of the aforementioned Union Pacific Railroad for the south comer of the
aforementioned Lot 1B and an angle comer of the aforementioned 0.17 of an acre tract, same
being an angle comer ofthe herein described 49.549 acre tract;

THENCE along the said east line of the aforementioned 0.17 acre tract and the said west right­
of-way line of the aforementioned Union Pacific Railroad, S 15 deg. 11 min. 04 sec. W a
distance of 44.57 feet (Record - S 15 deg. 06 min. W 45 ft.) to the PLACE OF BEGINNING and
containing 49.549 acres ofland.

The bearing basis for this survey is Grid North, Texas State Plane Coordinate System, South
Zone, NAD 1983.

TRACT 2:

NON-EXCLUSIVE BENEFICIAL EASEMENTS created under Section 2.4 of Easement,
License and Site Access Agreements by and between AEP Texas Central Company (formerly
known as Central Power and Light Company), and Laredo WLE, LP, dated July 1, 2004, filed
July 6,2004, recorded under Instrument No. 841566 in Volume 1627,Page 410, Official Public
Records of Webb County, Texas.
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(Dollars in millions)

Laredo 4&5
Engineering, Construction and Equipment
Water, gas, telecom interconnects
Electrical interconnect, upgrades
Startup Fuel & Power
Mobilization
Operating Spares
Financing
Construction contracts
Commercial contracts
Bank Engineer fees
Advisor fees, EPC consultant and other
expenses
Project management expenses
Builders Risk Insurance
Site Survey & Geotech
Phase I & II
Owner Provided Electrical
Sales Tax
General and Admin allocation
Developer fees & expenses
Contingency

Total Laredo 4&5

Total

126,893
883

1,000
627

1,074
1,000

400
250
200
142

522
999
780
219
663
850
825
428

10
2,235

$ 140,000
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GUIDELINES & CRITERIA GOVERNING
TAX ABATEMENTS

BY THE CITY OF LAREDO
For

Laredo WLE, LP
1. General Provisions.

1.1 Purpose.

Chapter 312 of the Texas Tax Code allows, but does not obligate or require, the City to
grant a tax abatement on the value added to a particular property on account of a
specific development project that meets the eligibility requirements set forth in this
policy. In order for the City to participate in tax abatement, the City is required to
establish guidelines and criteria governing tax abatement agreements. This policy is
intended to set forth those guidelines and criteria for Laredo WLE, LP.

1.2 Objective

The City of Laredo is committed to the promotion of high quality development in all
parts of the City; and to an ongoing improvement in the quality of life for its citizens.
Insofar as these objectives are generally served by the enhancement and expansion of
the local economy, the City of Laredo, will on a case-by-case, give consideration to
providing tax abatement as a stimulation for economic development in Laredo. It is the
policy of the City of Laredo to make available tax abatement for both new facilities and
for the expansion or modernization of existing buildings and structures. It is the policy
of the City of Laredo that said consideration will be provided in accordance with the
procedures and criteria outlined in this document. Nothing herein shall imply or
suggest that the City ofLaredo is under any obligation to provide tax abatement to any
applicant.

1.3 General Eligibility Criteria.

A tax abatement can only be granted to persons or entities eligible for tax abatement
pursuant to Section 312.204(a) of the Texas Tax Code, which persons or entities as of
the effective date of this Policy are (i) the owner of taxable real property located in a tax
abatement reinvestment zone; or (ii) the owner of a leasehold interest in tax-exempt real
property located in a tax abatement reinvestment zone.

1.4 General Exclusions and Limitations

1.4.1 Leases of Real Property.

A person or entity seeking tax abatement on real property that is leased from a
third party should be advised that, pursuant to state law, the City can only
abate taxes on the increased value of the taxable leasehold interest in the real
property, if any, and the increase in value of taxable improvements and
tangible personal property located on the real property and subject to the
leasehold interest, if any. Before applying for a tax abatement from the City,
such persons or entities should seek professional and legal guidance, and may
wish to consult with the appraisal district having jurisdiction over the property
in question, as to whether their development projects will result in a taxable
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leasehold interest in the property and, if so, the anticipated value of that
leasehold interest.

2. Definitions.

As used within these guidelines and criteria, the following words or phrases shall have the
following meanings:

2.1 "Abatement" or "Tax Abatement" - The temporary, full or partial exemption from ad
valorem taxes of certain Added Value to eligible taxable real and in some cases tangible
personal property located in a Reinvestment Zone.

2.2 "Added Value" - The increase in the assessed value, as compared to base year value, of
an eligible property as a result of expansion or modernization of an existing facility or
construction of a new facility.

2.3 "Agreement"- A contractual agreement between a property owner and/or lessee and the
City of Laredo for the purpose of tax abatement.

2.4 "Base Year Value" - The assessed value of eligible property as of the January 1 preceding
the execution of an Agreement, as determined by the Webb County Appraisal District.

2.5 "Expansion" - The addition of buildings, structures, fixed machinery or equipment for the
purposes of increasing capacity.

2.6 "Facility" - Property improvements completed or in the process of construction which
together compromise an integral whole.

2.7 "Modernization" - The replacement and upgrading of existing facilities which increase the
productive input or output, updates the technology or substantially lowers the unit cost of the
operation, and extends the economic life of the facilities. Modernization may result from the
construction, alteration, or installation of buildings, structures, fixed machinery or equipment.
It shall not be for the purpose of reconditioning, refurbishing, repairing or completion of
deferred maintenance.

2.8 "New Facility" - Property previously undeveloped which is placed into service by means
other than or in conjunction with an expansion or modernization.

2.9 "Owner" - means the owner of a facility subject to abatement. If the Facility is
constructed on a leased property, the owner shall be the party which owns the property subject
to tax abatement. The other party to the lease shall join in the execution of agreement but shall
not be obligated to assure performance of the party receiving abatement.

2.10 "Permanent full-time job" means a new employment position created by a business that
provides a regular work schedule of at least 35 hours per week or 1820 hours of regular
employment per year to a City of Laredo resident and maintains the employment position
during the term of the abatement agreement.
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3. Abatement Authorized

3.1 Authorized Facilities

Abatement may be granted for New Facilities and improvements to existing facilities for
the purpose of Modernization or Expansion.

3.2 Creation of New Value

Abatement may only be granted for the Added Value of eligible property improvements
based on valuations as determined by the Webb County Appraisal District and subject to
and listed in an abatement agreement between the City and the property owner and lessee, if
required, subject to such limitations as said jurisdiction may require.

3.3 Eligible Property

Abatement may be extended to the Added Value of real and tangible personal property as
noted in Section 3.6.

3.4 Ineligible Property

The following types of property shall be fully taxable and ineligible for abatement: land or
intangible personal property.

3.5 TYPE OF INDUSTRIES:

In keeping with the broad based approach to economic development, agreements will not be
restricted to any particular type of industry. Preference will, however, be given to
manufacturing and any other type of industry which provides relatively higher wages. In
keeping with obtaining the highest cost-benefit, tax abatements will be granted on the basis
of (a) new jobs and (b) additional investments, for a maximum term of §""1 0 years.

3.6 Period and Percentage of Abatement

The period and percentage of abatement which shall be exempt from ad valorem taxation
shall be as follows:

100% abatement of ad valorem taxes on the Real Property Improvements and Personal
Property Improvements for a period often (10) years, if the provisions stated below are met.

1.) Six to ten (6-10) new "permanent full-time jobs", will be created and sustained within one
(1) year after completion of Real and Personal Property Improvements and the current 35
positions will be eliminated as planned upon the termination ofthe existing Reliability Must­
Run (RMR) Agreement. For a period of time, new employees and current employees will be
working together until the RMR agreement is terminated.

2) The "Added Value" of Real and Personal Property Improvements will be no less than One
Hundred Million Dollars ($100,000,000) of which Five Million Five Hundred Thousand
($5,500,000) will be Real Property Improvements and Ninety Four Million Five Hundred
Thousand ($94,500,000) will be Personal Property Improvements.
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Personal Property Improvements are expected to depreciate at an estimated rate of6.75% per
year. It is expected that the 94.5 million in personal property will be fully depreciated within
a sixteen year period.

3.7 Living Wage Requirement

In order to count as a permanent full-time job under this tax abatement program, the job
should pay employees wages at a minimum level which is equal to two dollars ($2.00)
above the U.S. minimum wage in effect at the time of the agreement. Additional
compensation, such as commissions and mileage, will be taken into consideration and
will be included in the wages. However, overtime will not be considered.

3.8 Other General Guidelines

(a.) Companies shall pay permanent full time employees with at least 50% of their
health benefits.

(b.) They must be offered to local companies for the expansion of existing facilities as
well as new facilities.

(c.) They must be "performance based" to provide cost benefit advantages to Laredo
and Webb County.

(d.) They must not permit outside companies to unfairly compete with local companies
in the same business in the local market: competing companies may be considered if
75% of their customers are outside Laredo/Webb County, or if any other measures are
offered which are judged to make the companies compatible with Laredo interests.

(e.) They must be negotiated quickly and in good faith by representatives of all
concerned local entities.

(f.) They must be contractual and fully and accurately disclosed to the public.

(g.) The contracts must be effectively protected by cancellation, recalibration and
"claw-back" provisions which would insure the return of the community's funds ifthe
companies default on their part of the agreement. There should however, be no levy of
penalties above repayment of actual local costs.

3.9 OTHER CONSIDERATIONS:

(a.) Depending upon the applicant, tax abatement agreements may be negotiated with
consideration of cost benefit, company's financial statements or D&B rating, past business
history, nature of the production process, environmental hazards, cost breakdown of the
investment into land, building, equipment, probable project status at the end of~ lQ. years,
percent of hiring of local workers, and benefits to be paid to local workers.
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(b.) City Council reserves the right to vary the term and percent of abatement, on a case per
case basis, where the applicant shows unique circumstances that meets the economic
development goals and objectives of the City of Laredo.
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DATE:

04/07/08

COUNCIL COMMUNICATION

SUBJECT RESOLUTION 2008-R-025

A RESOLUTION OF THE CITY OF LAREDO, TEXAS URGING THE STATE
LEGISLATURE ENACTMENT OF LEGISLATION TO PROVIDE FOR THE
ADOPTION OF AN ADVANCED DISPOSAL FEE ON THE PURCHASE OF
NEW TIRES IN ORDER TO FUND ACTIVITIES TO RESOLVE AND
PREVENT ILLEGAL DUMPING OF SCRAP TIRES

INITIATED BY:
Jesus Olivares, Assistant City Manager

PREVIOUS COUNCIL ACTION:
None

STAFF SOURCE:
Rogelio Rivera, Engineering Department Director
Oscar J. Medina, Solid Waste Services Manager

BACKGROUND:
The proposed legislation should be based on the principle of "user-pay", where responsibility from materials
and products in the waste stream is borne by the producers and consumers, rather than the general taxpayer.

The proposed legislation must establish rules and regulations requiring tire retailers and producers to prepare
or be a part of an approved product stewardship plan with the formation of a non-profit organization to
represent the tire retailers in the process of taking on the challenge of industry product stewardship for tires.
The organization will serve as the primary contact to industry and the general public related to the life cycle
of tires and will operate and manage the state scrap tire recycling program with their collection of the
Advanced Disposal Fee from all retailers. Said fund shall support scrap tire recycling programs that will:

• Enhance compliance and enforcement activities to reduce and eliminate hazards associated with scrap
tire stockpiling and management.

• Develop and establish on-going systems to accommodate scrap tires which are both environmentally
and economically sound.

• Disseminate to the public the necessary information to properly manage scrap tires in ways that
protect and enhance our environment.

• Continue to clean up existing illegal scrap tire stockpiles.
• Assist local communities with funding to conduct all above-stated activities.

FINANCIAL IMPACT
None

COMMITTEE RECOMMENDATION:
NIA /

STAFF RECOMMENDATION:
Approval of this resolution



RESOLUTION NO. 2008-R-025

A RESOLUTION OF THE CITY OF LAREDO, TEXAS
URGING THE STATE LEGISLATURE ENACTMENT OF
LEGISLATION TO PROVIDE FOR THE ADOPTION OF AN
ADVANCED DISPOSAL FEE ON THE PURCHASE OF NEW
TIRES IN ORDER TO FUND ACTIVITIES TO RESOLVE AND
PREVENT ILLEGAL DUMPING OF SCRAP TIRES

WHEREAS, illegal dumping of scrap tires is a serious sanitary and health problem that occurs
throughout the world; and

WHEREAS, illegal scrap tire stockpiles are unsightly, pose a fire hazard, and provide breeding
grounds for mosquitoes and vectors; scrap tires cost taxpayers and private property owners
hundreds of thousands ofdollars each year to clean up; and

WHEREAS, scrap tires provide good living conditions for mosquitoes that can spread diseases
such as Encephalitis and West Nile Virus; provide breeding grounds for rats, snakes, ticks, and
other vectors; present a fire hazard when improperly stored; and among many other hazards they
emit dangerous oils and soot into the air and water when burned illegally; and

WHEREAS, 23 million scrap tires are generated in Texas every year and because of their size,
shape and associated environmental hazards, present both difficult and costly disposal and
recycling challenges for the entities responsible for overseeing their management; and

WHEREAS, regardless of nation- and community-wide efforts throughout the last decade to
eradicate the problem of illegal scrap tire stockpiles, it continues to exist and to pose many
health, sanitary, and safety problems.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
LAREDO, TEXAS, that:

SECTION 1. The City of Laredo, Texas hereby urges the enactment of scrap tire recycling
legislation to address illegal dumping by mandating business owners to charge an
Advanced Disposal Fee at the time of the initial purchase ofeach tire.

SECTION 2. The proposed legislation should be based on the principle of ''user-pay'', where
responsibility from materials and products in the waste stream is borne by the
producers and consumers, rather than the general taxpayer.

SECTION 3. The proposed legislation must establish rules and regulations requiring tire
retailers and producers to prepare or be a part of an approved product stewardship
plan with the formation of a non-profit organization to represent the tire retailers
in the process of taking on the challenge of industry product stewardship for tires.
The organization will serve as the primary contact to industry and the general
public related to the life cycle of tires and will operate and manage the state scrap



tire recycling program with their collection of the Advanced Disposal Fee from all
retailers. Said fund shall support scrap tire recycling programs that will:

III Enhance compliance and enforcement activities to reduce and eliminate
hazards associated with scrap tire stockpiling and management.

• Develop and establish on-going systems to accommodate scrap tires which are
both environmentally and economically sound.

III Disseminate to the public the necessary information to properly manage scrap
tires in ways that protect and enhance our environment.

III Continue to clean up existing illegal scrap tire stockpiles.
III Assist local communities with funding to conduct all above-stated activities.

SECTION 3. The City Manager is hereby directed to provide copies of this Resolution to all
pertinent agencies involved.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 7th

DAY OF APRIL, 2008.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

;,
//

APPROV~DAS TO FORM BY:
RAUL CAsso /
C~TYi\.trO~EY l .J
./ j/ ,.ill .jJ,--;~l·\

/ / /> / /1f115ff(.~.' \.
/ ANTHONYi'¢. MCGETTRIC

A~SISTANT CITY ATTORNEY



DATE:

4/7/08

INITIATED BY:
Cynthia Collazo
Deputy City Manger

COUNCIL COMMUNICATION

SUBJECT: RESOLUTION #2008-R-026
Authorizing the City Manager to enter into and execute a cooperative working
agreement between South Texas Council on Alcohol and Drug Abuse (STCADA) and
the Police Department for the purpose of coordinating services, maximizing existing
resources, and avoiding duplication of services in the area of HIV Early Intervention.

STAFF SOURCE:
Gilberto Navarro
Acting Chief of Police

PREVIOUS COUNCIL ACTION:
None.

BACKGROUND:
The Laredo Police Department will work with South Texas Council on Alcohol and Drug Abuse (STCADA)
by referring clients with a substance abuse background to STCADA, where they will receive education on
communicable diseases, support for disease management and recovery from substance abuse behavior.
STCADA will provide HIV antibody counseling and testing, along with access to screening for tuberculosis
and other sexually transmitted diseases. STACADA will also provide case management to identify and
access appropriate medical and social services for HIV infected clients and their families and/or significant
others. STCADA is to improve the health status of substance abusers infected with HIV and other
communicable diseases by promoting linkages between community-based substance abuse, health and
other social service providers. These services shall be provided to the residents of Webb County through
STCADA's HIV Early Intervention Services Program (HE!) - Bridges of Life.

FINANCIAL IMPACT:
N/A

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
Recommends the approval of this Resolution.



RESOLUTION #2008-R-026

Authorizing the City Manger to enter into and execute a cooperative
working agreement between South Texas Council on Alcohol and Drug
Abuse (STCADA) and the Police Department for the .purpose of
coordinating services, maximizing existing resources, and avoiding
duplication of services in the area of HIV Early Intervention.

Whereas, the City of Laredo Police Department agrees to refer clients to
STCADA with a substance abuse background who may benefit from the HEI Program's
scope of services; and

Whereas, the City of Laredo Police Department agrees to work in conjunction
with STCADA to ensure that participants and families referred receive the HIV early
intervention services which they were referred for; and

Whereas, South Texas Council on Alcohol and Drug Abuse (STCADA) agrees to
provide comprehensive service coordination, education on communicable diseases,
support for disease management and recovery from substance abuse behavior to HIV
infected persons identified as having substance problems associated with abuse or
dependence; and

Whereas, STCADA agrees to provide HIV antibody counseling and testing, along
with access to screening for tuberculosis and other sexually transmitted diseases; and

Whereas, STCADA agrees to provide case management to identify and access
appropriate medical and social services for HIV infected clients and their families and/or
significant others; and

Whereas, STCADA agrees to improve the health status of substance abusers
infected with HIV and other communicable disease by promoting linkages between
community-based substance abuse, health and other social service providers; and

Whereas, STCADA agrees that these services shall be provided to the residents
of Webb, Jim Hogg, Starr, and Zapata Counties through STCADA's HIV Early
Intervention Services Program (HEI) - Bridges of Life.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCil OF THE CITY OF
lARED THAT:

SECTION 1: Authorizing the City Manger to enter into and execute a cooperative working
agreement between South Texas Council on Alcohol and Drug Abuse (STCADA) and the Police
Department for the purpose of coordinating services, maximizing existing resources, and
avoiding duplication of services in the area of HIV Early Intervention.



PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE __
DAY OF t 2008.

RAUL SALINAS
MAYOR

AITEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO

CITY ATTORNEY

. il t? /L//[/11/f /) ",',p' . !;BY. VhC{v Y\{c' Ifl. v:Lc., " •. ~lc

VALERIA M. ACEVEDO
ASSISTANT CITY AITORNEY



DATE SUBJECT:

COUNCIL COMMUNICATION

RESOLUTION NO. 2008-R-029

04/07/2008 RESOLUTION DIRECTING PUBLICATION OF NOTICE OF INTENTION TO ISSUE
CITY OF LAREDO, TEXAS COMBINATION TAX AND REVENUE CERTIFICATES OF
OBLIGATION, SERIES 2008A, IN THE PRINCIPAL AMOUNT OF $32,000,000, FOR
PAYING ALL OR A PORTION OF THE CITY'S CONTRACTUAL OBLIGATIONS FOR
THE PURPOSE OF (1) CONSTRUCTING, IMPROVING AND REPAIRING CITY
STREETS AND SIDEWALKS, TOGETHER WITH DRAINAGE, TRAFFIC AND STREET
SIGNALIZATION AND LIGHTING IMPROVEMENTS; (2) ACQUISITION OF
MUNICIPAL EQUIPMENT AND MUNICIPAL VEHICLES FOR VARIOUS CITY
DEPARTMENTS INCLUDING HEALTH DEPARTMENT, PARKS & RECREATION
DEPARTMENT, POLICE DEPARTMENT, FIRE DEPARTMENT AND PUBLIC WORKS
DEPARTMENT; (3) ACQUIRING, CONSTRUCTING, IMPROVING AND EQUIPPING
THE CITY'S PARKS & RECREATION DEPARTMENT BUILDINGS AND FACILITIES,
DESIGN AND CONSTRUCTION OF HIKE AND BIKE TRAILS AND RECREATION
CENTERS, HEALTH DEPARTMENT BUILDINGS AND LIBRARIES, INCLUDING
LAND ACQUISITION AND RIGHT-OF-WAY, CONSTRUCTION AND DESIGN, AND
MAJOR RENOVATIONS TO MUNICIPAL BUILDINGS, AND FOR THE PAYMENT OF
LEGAL, FISCAL, AND ENGINEERING FEES IN CONNECTION WITH SUCH
PROJECTS

INITIATED BY:
Carlos R. Villarreal, City Manager

STAFF SOURCE:
Pete Tart, McCall Parkhurst & Horton, L. L. P.
Rosario C. Cabello, Finance Director

PREVIOUS COUNCIL ACTION:
On March 24,2008 a Plan of Finance was presented by Noe Hinojosa of Estrada-Hinojosa & Company.

BACKGROUND:

The City of Laredo is proposing to sell various bond issues including a Combination Tax and Revenue Certificate of
Obligation and a Combination Tax and Water and Sewer System Revenue Certificate of Obligation.

FINANCIAL IMPACT:

None

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
Staff recommends approval of this resolution in order to
proceed with bond sales process.



CERTIFICATE FOR RESOLUTION NO. 2008-R-029

THE STATE OF TEXAS
COUNTY OF WEBB
CITY OF LAREDO

§
§
§

We, the undersigned officers of said City, hereby certifY as follows:

1. The City Council of said City convened in REGULAR MEETING ON THE 7TH DAY
OF APRIL, 2008, at the City Hall, and the roll was called ofthe duly constituted officers and members of
said City Council, to-wit:

Raul G. Salinas, Mayor
John Amaya
Gene Belmares, Mayor Pro Tempore
Mike Garza
Hector "Tito" Garcia
Michael Landeck
Johnny Rendon
Juan Chavez
Juan J. Ramirez

Gustavo Guevara, Jr., City Secretary

and all of said persons were present, except the following members:
____________ Whereupon, among other business, the following was transacted at
said Meeting: a written

RESOLUTION DIRECTING PUBLICATION OF NOTICE OF INTENTION TO ISSUE CITY
OF LAREDO, TEXAS COMBINATION TAX AND REVENUE CERTIFICATES OF
OBLIGATION, SERIES 2008A, IN THE PRINCIPAL AMOUNT OF $32,000,000, FOR PAYING
ALL OR A PORTION OF THE CITY'S CONTRACTUAL OBLIGATIONS FOR THE PURPOSE
OF (1) CONSTRUCTING, IMPROVING AND REPAIRING· CITY STREETS AND
SIDEWALKS, TOGETHER WITH DRAINAGE, TRAFFIC AND STREET SIGNALIZATION
AND LIGHTING IMPROVEMENTS; (2) ACQUISITION OF MUNICIPAL EQUIPMENT AND
MUNICIPAL VEHICLES FOR VARIOUS CITY DEPARTMENTS INCLUDING HEALTH
DEPARTMENT, PARKS & RECREATION DEPARTMENT, POLICE DEPARTMENT, FIRE
DEPARTMENT AND PUBLIC WORKS DEPARTMENT; (3) ACQUIRING, CONSTRUCTING,
IMPROVING AND EQUIPPING THE CITY'S PARKS & RECREATION DEPARTMENT
BUILDINGS AND FACILITIES, DESIGN AND CONSTRUCTION OF HIKE AND BIKE
TRAILS AND RECREATION CENTERS, HEALTH DEPARTMENT BUILDINGS AND
LIBRARIES, INCLUDING LAND ACQUISITION AND RIGHT-OF-WAY, CONSTRUCTION
AND DESIGN, AND MAJOR RENOVATIONS TO MUNICIPAL BUILDINGS, AND FOR THE
PAYMENT OF LEGAL, FISCAL, AND ENGINEERING FEES IN CONNECTION WITH SUCH
PROJECTS

was duly introduced for the consideration of said City Council and read in full. It was then duly moved
and seconded that said Resolution be adopted; and, after due discussion, said motion carrying with it the
adoption of said Resolution, prevailed and carried by the following vote:

AYES:

NOES:

All members of said City Council shown present above voted "Aye".

NONE.



2. That a true, full and correct copy of the aforesaid Resolution passed at the Meeting
described in the above and foregoing paragraph is attached to and follows this Certificate; that said
Resolution has been duly recorded in said City Council's minutes of said Meeting; that the above and
foregoing paragraph is a true, full and correct excerpt from said City Council's minutes of said Meeting
pertaining to the adoption of said Resolution; that the persons named in the above and foregoing
paragraph are the duly chosen, qualified and acting officers and members of said City Council as
indicated therein; that each of the officers and members of said City Council was duly and sufficiently
notified officially and personally, in advance, of the time, place and purpose of the aforesaid Meeting,
and that said Resolution would be introduced and considered for adoption at said Meeting, and each of
said officers and members consented, in advance, to the holding of said Meeting for such purpose, and
that said Meeting was open to the public and public notice of the time, place and purpose of said meeting
was given, all as required by Chapter 551, Texas Government Code.

3. That the Mayor of said City has approved and hereby approves the aforesaid Resolution;
that the Mayor and the City Secretary of said City have duly signed said Resolution; and that the Mayor
and the City Secretary of said City hereby declare that their signing of this Certificate shall constitute the
signing of the attached and following copy of said Resolution for all purposes.

SIGNED AND SEALED THE 7th day of April, 2008.

City Secretary

(CITY SEAL)

Mayor



RESOLUTION NO. 2008-R-029

RESOLUTION DIRECTING PUBLICATION OF NOTICE OF INTENTION TO ISSUE CITY
OF LAREDO, TEXAS COMBINATION TAX AND REVENUE CERTIFICATES OF
OBLIGATION, SERIES 2008A, IN THE PRINCIPAL AMOUNT OF $32,000,000, FOR PAYING
ALL OR A PORTION OF THE CITY'S CONTRACTUAL OBLIGATIONS FOR THE PURPOSE
OF (1) CONSTRUCTING, IMPROVING AND REPAIRING CITY STREETS AND
SIDEWALKS, TOGETHER WITH DRAINAGE, TRAFFIC AND STREET SIGNALIZATION
AND LIGHTING IMPROVEMENTS; (2) ACQUISITION OF MUNICIPAL EQUIPMENT AND
MUNICIPAL VEHICLES FOR VARIOUS CITY DEPARTMENTS INCLUDING HEALTH
DEPARTMENT, PARKS & RECREATION DEPARTMENT, POLICE DEPARTMENT, FIRE
DEPARTMENT AND PUBLIC WORKS DEPARTMENT; (3) ACQUIRING, CONSTRUCTING,
IMPROVING AND EQUIPPING THE CITY'S PARKS & RECREATION DEPARTMENT,
BUILDINGS AND FACILITIES, DESIGN AND CONSTRUCTION OF HIKE AND BIKE
TRAILS AND RECREATION CENTERS, HEALTH DEPARTMENT BUILDINGS AND
LIBRARIES, INCLUDING LAND ACQUISITION AND RIGHT-OF-WAY, CONSTRUCTION
AND DESIGN, AND MAJOR RENOVATIONS TO MUNICIPAL BUILDINGS, AND FOR THE
PAYMENT OF LEGAL, FISCAL, AND ENGINEERING FEES IN CONNECTION WITH SUCH
PROJECTS

THE STATE OF TEXAS
COUNTY OF WEBB
CITY OF LAREDO

WHEREAS, the City deems it advisable to give notice of intention to issue Combination Tax
and Revenue Certificates of Obligation, Series 2008A, in the amount of $32,000,000, for the purpose of
(1) constructing, improving and repairing City streets and sidewalks, together with drainage, traffic and
street signalization and lighting improvements; (2) acquisition of municipal equipment and municipal
vehicles for various City Departments including Health Department, Police Department, Fire Department
and Public Works Department; (3) acquiring, constructing, improving and equipping the City's Parks &
Recreation Department Buildings and Facilities, design and construction of hike and bike trails and
Recreation Centers, Health Department buildings and Libraries, including land acquisition and right-of­
way, construction and design, and major renovations to municipal buildings, and for the payment of
legal, fiscal, and engineering fees in connection with such projects; and

WHEREAS, it is hereby officially found and determined that the meeting at which this
Resolution was passed, was open to the public and public notice of the time, place, and purpose of said
meeting was given, all as required by Chapter 551, Texas Government Code.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
LAREDO, THAT:

1. That attached hereto is a form of the Notice of Intention to issue Combination Tax and
Revenue Certificates of Obligation, the form and substance of which is hereby adopted and approved.

2. That the City Secretary shall cause said notice to be published in substantially the form
attached hereto, in a newspaper of general circulation in said City, and published in said City, on the
same day in each of two consecutive weeks, the date of the first publication thereof to be at least 30 days
prior to the time set for the issuance of such certificates of obligation as shown in said notice.

3. That this Resolution shall become effective immediately upon adoption.



PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
7TH DAY OF APRIL, 2008.

Raul G. Salinas, Mayor

APPROVED AS TO FORM:

Gustavo Guevara, Jr.,
City Secretary

Raul Casso
City Attorney



NOTICE OF INTENTION TO ISSUE
CITY OF LAREDO, TEXAS

COMBINATION TAX AND REVENUE
CERTIFICATES OF OBLIGATION, SERIES 2008A

The City of Laredo does hereby give notice of intention to issue Combination Tax and

Waterworks and Sewer System Revenue Certificates of Obligation, Series 2008A, in the maximum

principal amount not to exceed in the amount of $32,000,000, for the purpose of (1) constructing,

improving and repairing City streets and sidewalks, together with drainage, traffic and street signalization

and lighting improvements; (2) acquisition of municipal equipment and municipal vehicles for the City's

Health Department, Parks & Recreation Department, Police Department, Fire Department and Public

Works Department; (3) acquiring, constructing, improving and equipping the City's Parks & Recreation

Department buildings and facilities, design and construction of hike and trails and Recreation Centers,

Health Department buildings and Libraries, including land acquisition and right-of-way, construction and

design, and major renovations to municipal buildings, and for the payment of legal, fiscal, and

engineering fees in connection with such projects. The City proposes to provide for the payment of such

Combination Tax and Revenue Certificates of Obligation from the levy and collection of ad valorem

taxes in the City as provided by law, and from limited surplus revenues of the City's International Toll

Bridge System, remaining after payment of all operation and maintenance expenses thereof, and all debt

service, reserve, and other requirements in connection with all of the City's revenue bonds or other

obligations (now or hereafter outstanding), which are payable from all or any part of the Net Revenues of

the City's International Toll Bridge System. The City Council intends to introduce an Ordinance

authorizing the issuance of City of Laredo, Texas Combination Tax and Revenue Certificates of

Obligation, Series 2008A, at a Regular Meeting to be held at 5:30 P.M. on May 12,2008, and to consider

for final passage at a Special Meeting to be held at 12:00 Noon on May 21, 2008, in the City Council

Chambers, 1110 Houston Street, Laredo, Texas.

Raul G. Salinas, Mayor



DATE SUBJECT:

COUNCIL COMMUNICAnON

RESOLUTION NO. 2008-R-030

04/07/2008 RESOLUTION DIRECTING PUBLICATION OF NOTICE OF INTENTION TO ISSUE
CITY OF LAREDO, TEXAS COMBINATION TAX AND WATERWORKS AND SEWER
SYSTEM REVENUE CERTIFICATES OF OBLIGATION, SERIES 2008B, IN THE
PRINCIPAL AMOUNT OF $48,500,000, FOR PAYING ALL OR A PORTION OF THE
CITY'S CONTRACTUAL OBLIGATIONS FOR THE PURPOSE OF CONSTRUCTING,
IMPROVING AND EXTENDING THE CITY'S WATERWORKS SYSTEM AND SEWER
SYSTEM, AND FOR THE PAYMENT OF LEGAL, FISCAL, AND ENGINEERING FEES
IN CONNECTION WITH SUCH PROJECTS

INITIATED BY:
Carlos R. Villarreal, City Manager

STAFF SOURCE:
Pete Tart, McCall Parkhurst & Horton, L. L. P.
Rosario C. Cabello, Finance Director

PREVIOUS COUNCIL ACTION:
On March 24,2008 a Plan of Finance was presented by Noe Hinojosa of Estrada-Hinojosa & Company.

BACKGROUND:

The City of Laredo is proposing to sell various bond issues including a Combination Tax and Revenue Certificate of
Obligation and a Combination Tax and Water and Sewer System Revenue Certificate of Obligation.

FINANCIAL IMPACT:

None

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
Staff recommends approval of this resolution in order to
proceed with bond sales process.



CERTIFICATE OF RESOLUTION NO. 2008-R-030

THE STATE OF TEXAS
COUNTY OF WEBB
CITY OF LAREDO

§
§
§

We, the undersigned officers of said City, hereby certify as follows:

1. The City Council of said City convened in REGULAR MEETING ON THE 7TH DAY
OF APRIL, 2008, at the City Hall, and the roll was called of the duly constituted officers and members of
said City Council, to-wit:

Raul G. Salinas, Mayor
John Amaya
Gene Belmares, Mayor Pro Tempore
Mike Garza
Hector "Tito" Garcia
Michael Landeck
Johnny Rendon
Juan Chavez
Juan J. Ramirez

Gustavo Guevara, Jr., City Secretary

of saidalland persons were present, except the following members:
_____________ Whereupon, among other business, the following was transacted at
said Meeting: a written

RESOLUTION DIRECTING PUBLICATION OF NOTICE OF INTENTION TO ISSUE CITY
OF LAREDO, TEXAS COMBINATION TAX AND WATERWORKS AND SEWER SYSTEM
REVENUE CERTIFICATES OF OBLIGATION, SERIES 2008B, IN THE PRINCIPAL
AMOUNT OF $48,500,000, FOR PAYING ALL OR A PORTION OF THE CITY'S
CONTRACTUAL OBLIGATIONS FOR THE PURPOSE OF CONSTRUCTING, IMPROVING
AND EXTENDING THE CITY'S WATERWORKS SYSTEM AND SEWER SYSTEM, AND FOR
THE PAYMENT OF LEGAL, FISCAL, AND ENGINEERING FEES IN CONNECTION WITH
SUCH PROJECTS

was duly introduced for the consideration of said City Council and read in full. It was then duly moved
and seconded that said Resolution be adopted; and, after due discussion, said motion carrying with it the
adoption of said Resolution, prevailed and carried by the following vote:

AYES: All members of said City Council shown present above voted "Aye".

NOES: NONE.

2. That a true, full and correct copy of the aforesaid Resolution passed at the Meeting
described in the above and foregoing paragraph is attached to and follows this Certificate; that said
Resolution has been duly recorded in said City Council's minutes of said Meeting; that the above and
foregoing paragraph is a true, full and correct excerpt from said City Council's minutes of said Meeting
pertaining to the adoption of said Resolution; that the persons named in the above and foregoing
paragraph are the duly chosen, qualified and acting officers and members of said City Council as
indicated therein; that each of the officers and members of said City Council was duly and sufficiently
notified officially and personally, in advance, of the time, place and purpose of the aforesaid Meeting,



and that said Resolution would be introduced and considered for adoption at said Meeting, and each of
said officers and members consented, in advance, to the holding of said Meeting for such purpose, and
that said Meeting was open to the public and public notice of the time, place and purpose of said meeting
was given, all as required by Chapter 551, Texas Government Code.

3. That the Mayor of said City has approved and hereby approves the aforesaid Resolution;
that the Mayor and the City Secretary of said City have duly signed said Resolution; and that the Mayor
and the City Secretary of said City hereby declare that their signing of this Certificate shall constitute the
signing of the attached and following copy of said Resolution for all purposes.

SIGNED AND SEALED THE 7th day of April, 2008.

City Secretary

(CITY SEAL)

Mayor



RESOLUTION NO. 2008-R-30

RESOLUTION DIRECTING PUBLICATION OF NOTICE OF INTENTION TO ISSUE CITY
OF LAREDO, TEXAS COMBINATION TAX AND WATERWORKS AND SEWER SYSTEM
REVENUE CERTIFICATES OF OBLIGATION, SERIES 2008B, IN THE PRINCIPAL
AMOUNT OF $48,500,000, FOR PAYING ALL OR A PORTION OF THE CITY'S
CONTRACTUAL OBLIGATIONS FOR THE PURPOSE OF CONSTRUCTING, IMPROVING
AND EXTENDING THE CITY'S WATERWORKS SYSTEM AND SEWER SYSTEM, AND FOR
THE PAYMENT OF LEGAL, FISCAL, AND ENGINEERING FEES IN CONNECTION WITH
SUCH PROJECTS

THE STATE OF TEXAS
COUNTY OF WEBB
CITY OF LAREDO

WHEREAS, the City deems it advisable to give notice of intention to issue Combination Tax
and Waterworks and Sewer System Revenue Certificates of Obligation, Series 2008B, in the amount of
$48,500,000, for paying all or a portion of the City's contractual obligations for the purpose of
constructing, improving and extending the City Waterworks System and Sewer System, and for the
payment of legal, fiscal, and engineering fees in connection with such projects; and

WHEREAS, it is hereby officially found and determined that the meeting at which this
Resolution was passed, was open to the public and public notice of the time, place, and purpose of said
meeting was given, all as required by Chapter 551, Texas Government Code.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
LAREDO, THAT:

1. That attached hereto is a form of the Notice of Intention to issue Combination Tax and
Waterworks and Sewer System Revenue Certificates of Obligation, the form and substance of which is
hereby adopted and approved.

2. That the City Secretary shall cause said notice to be published in substantially the form
attached hereto, in a newspaper of general circulation in said City, and published in said City, on the
same day in each of two consecutive weeks, the date of the first publication thereof to be at least 30 days
prior to the time set for the issuance of such certificates of obligation as shown in said notice.

3. That this Resolution shall become effective immediately upon adoption.



PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
7TH DAY OF APRIL, 2008.

Raul G. Salinas, Mayor

APPROVED AS TO FORM:

Gustavo Guevara, Jr.,
City Secretary

Raul Casso
City Attorney



DATE:

04/07/08

INITIATED BY:

COUNCIL COMMUNICATION

SUBJECT: MOTION

Consideration to revise the scheduled City Council Meetings for May 2008 by
adding two (2) Special City Council Meetings for the 2008 Bond Sale as
follows:

• May 5, 2008 @ 5:30 p.m. (regular meeting)
• May 12, 2008 @ 12:15 p.m. (special meeting)
• May 19, 2008 @ 5:30 p.m. (regular meeting)
• May 21,2008 @ 12:15 p.m. (special meeting)

STAFF SOURCE:

Carlos Villarreal, City Manager

PREVIOUS COUNCIL ACTION:
N/A

BACKGROUND:

Carlos Villarreal, City Manager

City Council meetings are normally held every 1st and 3rd Monday of the month, but due to the
2008 Bond Sale there is a need for two Special City Council meetings.

FINANCIAL IMPACT:

None.

COMMITTEE RECOMMENDATION:

N/A

STAFF RECOMMENDATION:

None.



DATE:

04/07/08

COUNCIL COMMUNICATION

SUBJECT: MOTION
Consideration for approval to reduce the amount of retainage from the monthly partial
payment from 10% to 5% to the SER Construction Partners, Ltd., Houston, Texas,
construction contract for the Laredo International Airport General Aviation Apron and
Taxilane Reconstruction (Phase III). Funding is available in the Airport Construction
Fund - FAA Grant No. 51. The Airport Advisory Committee recommends approval.

INITIATED BY:
Carlos Villarreal,
City Manager

STAFF SOURCE:
Rogelio Rivera, P.E., City Engineer
Jose L. Flores, Airport Director

PREVIOUS COUNCIL ACTION:
On September 17,2007, City Council approved to award a construction contract to the lowest bidder SER
Construction Partners, Ltd., Houston, Texas, in the amount of$4,895,280.00 and approval of change
order no. 1 a decrease of$I,089,276.20 a decrease of22.25% of the base bid to bring the project within
budget for a net contract award amount of $3,806,003.80 for the Laredo International Airport General
Aviation Apron and Taxilane Reconstruction (Phase III).

BACKGROUND:
The original project consists of the reconstruction of approximately 27,000 square yards of general
aviation apron pavement and 9,000 square yards oftaxilane pavement. The existing pavement to be
removed is Portland cement concrete approximately 6" to 8" thick. The proposed pavement section is 15"
thick Portland cement concrete pavement over 6" of asphalt stabilized base and compacted subgrade.
Items of work include pavement removal, excavation, subgrade compaction, asphalt base, Portland
cement concrete pavement, pavement markings, tie-down anchors, and other related miscellaneous items
of work.

Plans and specifications were prepared by Carter and Burgess, Inc., Fort Worth, Texas.

The Texas Local Government Code No. 2252.032 (retainage) requires the deposit in an interest-bearing
account the retainage of a public works contract that provides for retainage ofmore than (5%) percent, of
the periodic contract payment, and the City of Laredo would be required to pay the interest earned on the
retainage to the prime contractor on completion of the construction contract.

The City of Laredo recommends reducing the retainage from 10% to 5% which is in line with the City of
Laredo's standard specifications in order to avoid having to open and maintain an interest-bearing account
as required by the Texas Local Government Code No. 2252.032, and having to pay the interest earned on
the retainage to the prime contractor on the completion of the construction contract.

FINANCIAL IMPACT:
Funding is available in the Airport Construction Fund FAA Grant No. 51.
Account No. 433-3680-585-9301

COMMITTEE RECOMMENDATION:
The Airport Advisory Committee
recommends approval.

STAFF RECOMMENDATION:
Approval ofMotion.
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DATE:

4/7/08

COUNCIL COMMUNICATION

SUBJECT: MOTION
Amending the contract to Harry Jewett Associates in the amount of $48,000.00 to
include additional basic engineering and surveying services required to provide to
the contractor the staking of the alignment, all services, valves & fire hydrants to
the project for the Mines Road Work Order No.1. This amendment is subject to
the Texas Water Development Board Approval. The amendment brings the total
contract amount to $276,100.00. Funding is available in the Colonias Project
Fund.

INITIATED BY:
Jesus Olivares, Assistant City Manager

STAFF SOURCE:
Tomas M. Rodriguez Jr., P.E. Utilities Director

PREVIOUS COUNCIL ACTION:
Amendment No.1 was approved by the City Council on April 15, 2002; amendment No.2,
approved by City Council on July 03,2006.

BACKGROUND:
This amendment No.3 include additional engineering and surveying services required to
provide to the contractor the staking of the alignment, all services, valves & fire hydrants to
the project for the Mines Road Work Order No.1 to Los Minerales, Los Minerales Annex,
the Rancho Penitas West and Antonio Santos. The basic engineering and surveying services
will be conducted by Harry Jewett Associates, Laredo, Texas.

Original engineering contract amount $ 205,170.00
Amendment No.1 $ 15,610.00
Amendment No.2 $ 7,320.00
Amendment No.3 $ 48,000.00
Total contract amount $ 276,100.00

FINANCIAL IMPACT: Funds are available in the Colonias Project Fund - Engineer Fees
Acct. # 451-8310-533-5512.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

N/A To Approve Motion



March 17, 2008

Dear Mr. Rodriguez:

Laredo Office
108 Del Court
Laredo, TX 78041
(956) 791-3155
(877) 791-3155
(956) 791~3156 Fax

8" water main
8" water main

16" water main
8" water main
8" water main

San Antonio Office
307 W. Rhapsody

San Antonio. TX 78216
(210) 737-3417
(866) 737-3417

F'ax (210) 733-5384

49,925 I.f.
18AOO I.f.

5,320 I.f.
4,325 I.f.
1,505 I.f.

Penitas West
Los Minerals
Los Minerals 16"
Minerales Annex
Antonio Santos

The scope of this project is generally defined as:

We are submitting for your consideration and approval, our requestto amend our professional services
agreement relative to the above referenced project to add a scope of services for the provision of field
surveying services for the construction phase of this project. The scope of work applicable to this
project wi II generally involve the staking of the al ignment, all services, values, fire hycJr"lnts and other
necessary elements to provide the-sel"ecledcDntractor with accurate information to construct the
project in accordance with the plans and specifications.

RE: City of Laredo - Mines Road and SH 359 EDAP Project
EDAP/cWTAP - Project NO.1 0045
C1D 10: Mines Road Order No.1, Water Distribution System

Mr. Tomas M. Rodriguez, Jr., P.E.
Water Utilities Director
City of Laredo
5186 Daughtery
Laredo, Texas 78041

Very truly yours,

We propose to provide the construction phase field surveying services required for this project for a
fee of forty-eight thousand ($ 48,000.00) dollars. Statements will be submitted on a monthly basis for
the percentage of completion during the statement period. Please advise us if there are any questions
regarding this matter.

/
Harry B. Jewett II
Principal

hbj/ms



DATE:
04/07/08

COUNCIL COMMUNICATION

SUBJECT: MOTION
Authorize the City Manager to amend the professional services contract with
Gilpin Engineering Company in the amount of $52,433 .00 for a new total amount
of$1,012,433.00 for the extension of the 21" gravity sewer main leading into the
North Laredo Wastewater Treatment Plant. Funding is available in the 2004
Sewer Bond.

INITIATED BY:
Jesus M. Olivares, Assistant City Manager

STAFF SOURCE:
Tomas M. Rodriguez, Jf. P.E., Utilities
Director

PREVIOUS COUNCIL ACTION:
On August 6, 2007 Council awarding a professional services contract in the sum of $ 960,000
to Gilpin Engineering Company, L.L.C. for the design, bidding, and construction, of a
3,000,000 gallon per day Wastewater Treatment Plant in the North Laredo Wastewater
Treatment Plant site

BACKGROUND:
This amendment will provide the engineering services including surveying, geotechnical
investigation, and staking of an extension of the 21" gravity sewer main from the Wyndum
Terrace lift station to the proposed master lift station within the North Laredo Wastewater
Treatment Plant Facility. Plans and specifications for this scope of work shall be included
within the plans and specifications of the 3 Million Gallons per Day expansion of said
treatment plant.

FINANCIAL IMPACT: Funding is available in the 2004 Sewer Bond, Acct # 559-4278­
538-0291 (N. Laredo Wastewater Treatment Plant).

COMMITTEE RECOMMENDATION:
None

STAFF RECOMMENDATION:
Approve Motion



Robert J. Gilpin, PE, RPLS
jUddgilpin@stx.rr.com

Edward L. Ochoa, PE
edwardochoa@st~r~com

Benjamin A. Puig, PE, SIT
bpuig@stx.rr.com

To: Adrian Montemayor

Cc: Tomas Rodriguez, PE
Director, City of Laredo Utilities Department

From: Judd Gilpin, PE, RPLS

GILPIN ENGINEERING COMPANY
101 W. Hillside Road Suite 8
Laredo, Texas 78041

Ph. (956) 753-2210
Fax (956) 753-2213

March 14, 2008

Ref: Phone Conversation w/ A. Montemayor (3-14-08)

Encl: Cost Estimate/Basis of Engineering &Surveying Fee

SUBJ: NORTH LAREDO WASTEWATER TREATMENT PLANT;
CHANGE ORDER NO.1 - 21 INCH LINE EXTENSION

As per our conversation, I hereby recommend a change order for professional surveying and
engineering services necessary to include the extension of the 21" gravity sewer main from the
Wyndum Terrace lift Station to the proposed master lift station within the North Laredo
Wastewater Treatment Plant Facility. Plans and specifications for this scope of work shall be
included within the plans and specifications of the 3MGD expansion of said treatment plant.

The breakdown of professional services should be as follows:

Geotechnical Investigation
Surveying
Engineering
Staking

TOTAL

$3,383.00
$6,766.00

$33,828.00
$8,457.00

$52,433.00

I can be reached at (956) 763-2210 or by way of the contact information above if you wish to
discuss this matter or if further information is required.

MEMO-C01-21-inch-20080314 (2) Page 1 of 1



DATE:
4/07/08

COUNCIL COMMUNICATION

SUBJECT: MOTION
Discussion and possible action authorizing the conditional acceptance of the
Santa Rita 27", 30" and 36" Sewer improvements as built with the discrepancy
of 2,500 feet of 36" sewer line and 4 manholes at an estimated cost of
$360,750.00, and authorizing the Utilities Department to charge $6,670.00
each, to twelve developers as indicated on Exhibit "A", for a total of
$80,040.00, for their share of the needed construction repairs of the 2500 ft.
and four manholes. The acceptance of the improvements by the City is
contingent on all twelve developers signing the payment agreement (see Ex.
A) and paying their contribution to the Utilities Department before work is
commenced by the City. Funding for the City's share of the construction repairs
is available in the 2007 Sewer Revenue Bond.

INITIATED BY:
Jesus M. Olivares, Assistant City Manager

STAFF SOURCE:
Tomas M. Rodriguez, Jr., P.E., Utilities Director

PREVIOUS COUNCIL ACTION:
City Council approved the Reimbursement Agreement on July 5,2005.

BACKGROUND:
The 2,500 feet of 36" sewer line were damaged by the heavy rains of 2007. Several meetings
were held with engineers and developers to discuss how the line should be repaired. If the line is
accepted by the City of Laredo, the City can make the repairs and charge the developers as
indicated on Exhibit "A".

FINANCIAL IMPACT:
Funding is available from Sewer System 2007 Revenue Bond Accl. No. 559-4281-538-0363
Sewer Rehabilitation
COMMITTEE RECOMMENDATION:
None

STAFF RECOMMENDATION:
Approve Motion



DATE:

4/07/08

COUNCIL COMMUNICATION

SUBJECT: MOTION
Consideration for acceptance change order #2 and release of retainage to
QROMEX Construction for the construction ofan 18" water line from United
South High School to the existing booster station along Tx Hwy 359 Colonias
Work OrderNADBank -#l.The final contract amount is $ 1,486.929.60, funding
is available in the Colonias Project fund.

INITIATED BY:
Jesus Olivares Asst., City Manager

STAFF SOURCE:
Tomas M. Rodriguez Jr.,P.E. Utilities Director

PREVIOUS COUNCIL ACTION: City council awarded the bid to QroMex on Work order
NADB- 1 In the amount of$I,487,828.25; change order #1 approved on 3110/08

BACKGROUND: Work order NADB - 1 consists ofan 18" main line extension
(approximately 19,500 LF.) from the existing South Laredo Elevated Storage Tank to the
existing booster station along TX Hwy 359 to provide potable water to Colonias within SH
359 Planning Areas.

Original construction contract amount , ,..$ 1,487,828.25
Change Order #1 NADBank Eligible $ - 7.784.65
Change Order # 2, Developers Over sizing $ 6,886.00

Total ".... "." .. "."" ..... ""."""".."""""".".".,,,,,,,,,.,,.",,.,,,,,,,,,,,,.,,,,,,,,,,,, .... ,,,,,,,,,,,,.O' .O'. $ 1,486,929,,60

FINANCIAL IMPACT:
Funding is available in the Colonias Project Fund (Acct. # 451-8310-535-9301)

COMMITTEE RECOMMENDATION:
N/A

STAFF RECOMMENDATION:
To approve motion



DATE:

04/07/08

COUNCIL COMMUNICATION

SUBJECT: MOTION
Consideration for approval of a list of 404 major thoroughfare streets city-wide of the FY
2008 Recyc1inglRepaving Program. Funding is available in the City-Wide Street Paving
Project 2007 Bond Issue.

INITIATED BY:
Carlos Villarreal,
City Manager

STAFF SOURCE:
Rogelio Rivera, P.E.,
City Engineer

PREVIOUS COUNCIL ACTION:
On July 2,2007, City Council approved Resolution No. 2007-R-051.

BACKGROUND:
The 2007 Bond Issue provides for City-Wide Street Paving Projects such as the program being proposed,
which is a list of404 thoroughfare streets city-wide scheduled to be recyc1ed/repaved. Currently the City
is actively paving streets and has completed approximately 160 blocks city-wide, however without the
benefit of a set pattern or schedule.

The program proposed for the major thoroughfare streets will systematically assign units from each
Council District to better utilize paving resources and expedite completion ofprojects.

Attached is a list of streets.

FINANCIAL IMPACT:
Funding is available in the City-Wide Street Paving Project 2007 Bond Issue.

COMMITTEE RECOMMENDATION:
N/A.

STAFF RECOMMENDATION:
Approval of Motion.



lARED~, TE1\..~'2l
1755

CITY OF LAREDO
ENGINEERING DEPARTMENT

PROPOSED MAJOR THOROUGHFARE
STREET PAVING PROGRAM 2008

I~~~~~ IDistrict ILOCATION~
TEM
NO. '-- ..J..-_---1 _

1 EjidoAve Chacota St to Pine St 7 I
2 Ejido Ave Pine St to Napoleon St. 5 I
3 Century City Blvd Loop 20 to N. Century Dr. 14 I
4 N. Century Dr W. Century Dr. to E. Century Dr. 1 I
5 W. Century Dr N. Century Dr. to S. Century Dr. 2 I
6 S. Century Dr W. Century Dr. to E. Century Dr. 2 I
7 E. Century Dr N. Century Dr. to S. Century Dr. 2 I
8 Century Cr E. Century Dr. to CuI-De-Sac 1 I
9 Zacatecas Ave U.S. 83 to EjidoAve 12 I
10 Palo Blanco St Martin Ave to Canada Ave 6 I
11 Pita Mangana Rd Hachar Ln to Santa Inez Ln 9 I

Total 61
11 Arkansas Ave Gustavus St to Lyon St 7 II
12 Corpus Christi St MilmoAve to Arkansas Ave 3 II
13 Eiido Ave Napoleon St. to Loop 20 6 II
14 Lyon St Arkansas Ave to Ejido Ave 5 II
15 New York Ave Reynolds St to Plum St 6 II
16 Mont!=lomery St Arkansas Ave to Smith Ave 4 II
17 Ash St Arkansas Ave to Canada Ave 2 II
18 Ash St Smith Ave to Ejido Ave 1 II
19 Elm St Arkansas Ave to Ejido Ave 5 II
20 Frost St Arkansas Ave to Canada Ave 2 II
21 Kearney St Arkansas Ave to Ejido Ave 5 II
22 O'Kane St Canada Ave to EiidoAve 3 II

Total 49
23 Bartlett Ave Gustavus St to Chihuahua St 11 III
24 Springfield Ave Garfield St to Gustavus St 7 III
25 Market St Maryland Ave to US83 21 III
26 Corpus Christi St Marcella Ave to MilmoAve 22 III
27 Malinche Dr Gustavus St to Chihuahua St 11 III

Total 72
28 Arkansas Ave Lyon St to Sunders St 8 IV
29 Bartlett Ave Lyon St to Gustavus St 7 IV
30 SprinQfield Ave Gustavus St to Canal 25 IV
31 Lyon St Springfield Ave to Arkansas Ave 24 IV
32 Malinche Dr Lyon St to Gustavus St 7 IV
33 Ash St Texas Ave to Arkansas Ave 2 IV
34 Elm St Texas Ave to Arkansas Ave 2 IV

Total 75
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CITY OF LAREDO
ENGINEERING DEPARTMENT

LOCATION

PROPOSED MAJOR THOROUGHFARE
STREET PAVING PROGRAM 2008

lAREDO,TEX~S
1755

~
TEM
NO. '-----------------------------'-----'......._-
35 Springfield Ave Canal to Hillside Rd 9 V
36 Calton Rd San Francisco Ave to Springfield Ave 8 V

Total 11
37 McPherson Rd Del Mar Blvd . to Shiloh Dr 17 VI
38 Shiloh Dr IH 35 to McPherson Rd 20 VI

Total 31
39 Lafavette St Main to San Agustin 7 VII
40 Rancho Viejo Rd FM 1472 to Albany Dr. 4 VII
41 Lowry Rd Allen to Biscaya Dr 9 VII
42 Chicago St Santa Maria Ave to San Bernardo Ave 6 VII
43 Vidaurri Ave Burnside St to Baltimore St 3 VII
44 Vidaurri Ave Philadelphia St to Markley St 7 VII
45 Santa Isabel Ave Chicago St to Farias St 3 VII
46 San Ignacio Ave Baltimore St to Ugarte St 4 VII
47 Boston Ave Vidaurri Ave to Anna Ave 6 VII

Total 49
48 Springfield Ave Chihuahua St to Garfield St 4 VIII
49 Iturbide St San Francisco Ave to Zacate Creek 5 VIII
50 Market St Zacate Creek to Maryland Ave 4 VIII
51 * Washington St Santa Ursula Ave to Overpass 10 VIII
52 * Victoria St Santa Ursula Ave to Santa Maria Ave 7 VIII
53 * Houston St Santa Ursula Ave to Santa Maria Ave 7 VIII
54 * Matamoros St Santa Ursula Ave to Santa Maria Ave 7 VIII

Total 44

Total of Blocks 404

Note:

* CENTRAL BUSINESS DISTRICT
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COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION
Approval of expenditures in the amount of $7,000.00 for students from the Sister

04-07-08 Cities Youth Committee to travel to San Miguel De Allende, Guanajuato, Mexico
to participate in Encuentro Intemacional de Convivencia y Hermandad Universal
and further authorizing the City Manager to contract a charter bus service to
provide transportation into Mexico. This event brings ambassadors from over 30
countries with the message to bring unity, friendship, and cooperation among all
nations. The program will serve as a catalyst for youth advancement through
innovative and cross-cultural educational programs with our worldwide sister
cities; provide an excellent opportunity for promoting the City of Laredo in the
Republic of Mexico; and, will serve to enhance Laredo's relationship with Mexico
which is vital to Laredo's livelihood. Students will have the opportunity to meet
and talk to these ambassadors and have a discussion on any issues and at the
same time they will be enjoying their student exchange program with the students
of our sister city. In January of 2008 eight students from San Miguel de Allende
were hosted by the City of Laredo at the 2008 Sister Cities Youth Conference.
Funds are available in the Sister Cities Youth Committee Account. City Council
finds and declares that a valid public purpose will be served by this expenditure.

INITIATED BY: STAFF SOURCE:
Carlos Villarreal, City Manager Donna Magnon, Deputy IV

Gustavo Guevara, Jr., City Secretary

PREVIOUS COUNCil ACTION:

In 2005 the City Council established a City of Laredo Sister Cities Youth Exchange Program and
approved the bylaws thereof. Students will have the opportunity to meet and talk to these
ambassadors and have a discussion on any issues and at the same time they will be enjoying
their students exchange program with the students of our sister city. The program will serve as a
catalyst for youth advancement through innovative and cross-cultural educational programs and
with our worldwide sister cities. Last City Council action approved expenditures for students from
the Sister Cities Youth Committee to travel to Monterrey, Nuevo Leon on October of 2007 to
participate in the 2007 World Forum.

BACKGROUND:

This is the second year for the Sister Cities Youth Committee to travel to San Miguel De Allende
for cross cultural educational student exchange called Encuentro Intemacional de Convivencia y
Hermandad Universal.

A Release Form which holds the City of Laredo harmless has been approved by the Laredo City
Attorney's Office. In addition to the release form, each student has signed a permission ship and
code of conduct form which has also been approved by the City Attorney's Office.

FINANCIAL IMPACT:
Expenditures: $7,000.00

COMMITTEE RECOMMENDATION:
Approval by Committee

Account Number: 101-1700-513-5597



DATE:
04/07/08

COUNCIL COMMUNICATION

SUBJECT: MOTION
Consideration to approve an amendment to the recycling center agreement
between the City of Laredo and Southern Sanitation Services, Inc., a Texas
corporation to increase the total contract price for operating expenses by $3,000
per month due to the 2007 Federal minimum wage increase. The monthly
contract amount will be limited to a fixed amount not to exceed $39,635.00 per
month for the term of the contract through July 31, 2011. In the event
production exceeds 183 tons in any given month, the City will pay $200.00 per
ton in excess ofthat limit. This increase will be retroactive to October 2007.

INITIATED BY:
Jesus Olivares, Assistant City Manager

STAFF SOURCE:
Rogelio Rivera, Engineering Department Director
Oscar J. Medina, Solid Waste Services Manager

PREVIOUS COUNCIL ACTION:
On July 17,2006, City Council approved a five year extension to the agreement with Southern Sanitation
Services to operate a materials recovery facility for the City of Laredo.
On February 27, 1995, City Council approved an agreement with Southern Sanitation Services, Inc. to
construct and operate a materials recovery facility for the City of Laredo.

BACKGROUND:

The original contract was for a period of ten years beginning on the date the facility began operations with
two additional five year options to be negotiated at the expiration of the first term which terminated this
year.

The total contract price includes operating expenses for a fixed amount not to exceed $36,635.00 per
month for five years effective August 1, 2006 through July 31, 2011. The contract price includes a rate of
two hundred dollars per ton produced, processed, and baled at a capacity of up to 183 tons per month. In
the event capacity exceeds 183 tons in any given month, the City will pay $200.00 per ton in excess of
that limit.

On August 2007, the minimum wage increased by 70 cents. Southern Sanitation is asking for an
additional $3,000 per month to pay for this payroll increase retroactive to October 2007.

FINANCIAL IMPACT
Funds for this operation are budgeted in the following line item budget:
Solid Waste Fund - Management Fees Account Number 556-2515-533-5501

COMMITTEE RECOMMENDATION:
N/A I

STAFF RECOMMENDATION:
Staff recommends approval of this motion



DATE:
04/07/08

INITIATED BY:
Cynthia Collazo,
Deputy City Manager

COUNCIL COMMUNICATION

SUBJECT: MOTION
Consideration to authorize a change order to the contract awarded to Antares
Development Corporation for providing archiving/preservation services to the Vital
Statistics program of the Health Department by increasing the contract amount by
$40,000 to a revised total amount of $200,000. This increase will provide
additional archiving/preservation services. Funding for the additional services is
available in the Health Department's Vital Statistics Division budget.

STAFF SOURCE:
Hector F. Gonzalez, Health Department Director
Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: Authorized a contract award to Antares Development Corporation
on 9/21/07 to provide archiving/preservation services for the birth and death certificates.

BACKGROUND: The City of Laredo Health Department contracted with Antares Development
Corporation to coordinate, install and operate an on-site conversion system to scan and capture image
copies of the birth and death certificates. New certificates are also scanned to the Health Department's
network for management, search, retrieval and printing ofbirth and death certificates on bank note paper.
Authorization is requested to modify the existing contract to allow for more archival of birth and death
certificates.

Antares Development Corporation Original Contract Amount
Change Order # 1
Revised Contract Total

$160,000
$ 40,000
$200,000

FINANCIAL: Funding is available in the Health Department's budget:

Department Expense Account

Vital Statistics Division 226-2912-543-5545

STAFF RECOMMENDATION: Staff recommends approval of this motion.



DATE:

4/07/08

COUNCIL COMMUNICATION

SUBJECT: MOTION
Consideration to award a software maintenance contract to the sole source provider,
HTE Sungard, in the amount of $286,702.68. This maintenance contract provides
customer support and service for the OSSI Computer System utilized by the Police
and Fire Departments. The tenn of the contract is for twelve months ending on
December 20, 2008. Funding is available in the Police and Fire Department annual
budgets.

INITIATED BY:
Cynthia Collazo, Deputy City Manager

STAFF SOURCE:
Gilbeli Navarro, Interim Chief of Police

PREVIOUS COUNCIL ACTION: Motion approved on December 18, 2006 to enter into a lease
purchase agreement for the procurement of this digital information management system.

BACKGROUND: At the beginning of2007, the Police and Fire Departments began to implement a new
computer system that upgraded the digital information management system being utilized. The following
areas were enhanced:

Computer Aided Dispatch
Fire Specific CAD Applications
Mobile and Field Reporting
Fire Mobile Reporting
Records Management
Police Reporting
Internet Applications (lor citizens to obtain police reports)

This contract provides customer support, technical service, and upgrades.

FINANCIAL IMPACT: Funding is available in the following line item budgets:

Police Department
Fire Department

Line Item

Contractual Services -- Maintenance
Contractual Services Maintenance

Account Number

101-2366-523-5588
101-2410-523-5588

Amount

$187,293.28
$99,409.40

COMMITTEE
RECOMMENDATION:

STAFF RECOMMENDATION: It is recommended
that this contract be approved.



SUPPLEMENT TO SUNGARD SOFTWARE LICENSE AND SERVICES AGREEMENT
BY AND BETWEEN SUNGARD HTE INC. AND CITY OF LAREDO, TX

SCHEDULE A-PRICING AND PA~ENT SCHEDULE
CUSTOMER NO. ; CONTRACT NO. 20061562

. This Supplement is to the SunGald Software License and Services Agreement dated of even date herewith (Agreement),
between SunGard HTE Ine. (SunGard) and City of Laredo, TX (Customer). Unless otherwise stated below, all terms and
conditions as stated in the Agreement shall remain in effect.

ADDual Annual
ApplieatloD Applleatloll

Ob' Part # SunGard Lkensed PrOlUam Lleense Fees Suonort Fee. Suonort~oe
OSSI COMPUTER AIDED DISPATCH

I CAD-T6 BASE COMPUTER AIDED DISPATCH SYSTEM T1ER-6 $ 162,500.00 $ 29250.00 7x24
9 CAD-CON ADDITIONAL CAD CONSOLE LICENSE 76050.00 13689.00 7x24
I CAD-E911 E9111NTERFACE MODULE t 7500.00 1,350.00 7x24

FIRST CAD MAP DISPLAY AND MAP MAINTENANCE SOFTWARE
I CAD-MAP LICENSE 7,500.00 I 350.00 7x24

15 CAD-MAPD ADDITIONAL CAD MAP DISPLAY LICENSE 60,000.00 10800.00 7x24
I CAD-INT·PO SUNGARDOSSrS INTERFACE TO PAGEGATE1 1000.00 180.00 7x24
I CAD-PO ALPHA NUMERIC PAGING MODULE 7.500.00 I 350.00 7x24
1 CAD-MJ MULTI·JURlSDICTIONAL DISPATCH OPTION 5.000.00 900.00 7x24

30 CAD-MRM CAD RESOURCE MONITOR DISPLAY LICENSE WITH MAPS 45000.00 8100.00 7x24
30 MCT·MrS LAN CLIENT LICENSE FOR MESSAGE SWITCH 9000.00 1620.00 7x24
16 MCT·AVL-eAD CAD CLIENT AVL LICENSE 32000.00 5760.00 7x24
I MAP-GONVERTER MAP CONVERTER SOFTWARE 3500.00 630.00 7x24

f'1RE 8PIiCIFlC CAD APPLlCA110NS
I CAD-FIREHOUSE FIREHOUSE RMS INTERFACE 5500.00 990.00 7x24
1 CAD-RR RIP AND RUN PRINTING/FAXING MODULE 7500.00 1,350.00 7x24

30 CAD-MRM CAD RESOURCE MONITOR DISPLAY LICENSE WITH MAPS 45000.00 8,100.00 7x24
I CAO-INT-WESTNET WESTNET FlRSTIN INTERFACE 8.500.00 1530.00 7x24

MOBILE .. n£LDRE1'OllTlNG
I MCT-BMS-TS BASE MOBILE SERVER SOFTWARE UP TO 225 WORKSTATIONS 49000.00 8820.00 7x24
1 MCT-SWI STATEINCIC MESSAGING SOFTWARE 20000.00 3600.00 7x24

175 MCT-GLIENT MCT CLIENT - DIGITAL DISPATCH 174125.00 27860.00 5xl0
175 MCT-MAP MCT CLIENT - MAPS 35000.00 5600.00 5xl0
175 MCT·MFR-QfF Mfa CLIENT - BASE INCIDENT/OFFENSE 174125.00 27860.00 5xl0
175 MCT-MFR-ACC MFR CLIENT - ACCIDENT REPORTING 87.500.00 14000.00 5xl0
1 MCT-AVL-HOST AVL SERVER HOST LICENSE 35000.00 6300.00 7x24

175 MCT·AVL-CLIENT MCT CLIENT - AVL 26250.00 4200.00 5xl0
15 MCT-MFR-CANINE Mfa CLIENT - CANINE 4.500.00 720.00 5xl0
1 RMS-WJZ.BASE ACCIDENT WIZARD BASE SERVER LICENSE 5000.00 800.00 5xtO

240 RMS-WlZ-GLlENT ACCIDENT WIZARD WORKSTATION LICENSE 36000.00 5760.00 5xl0
65 MCT-MFR-MBLN-GUENT Mfa CLIENT- MOBLAN VERSION 32500.00 5.200.00 5xl0

REVIEW MODULE FOR FIELD REPORTINO UP TO 225
1 MCT·MFR-REV-IS WORKSTAllONS 40833.00 6533.28 5xtO

l/t1i MOBILES
50 MCT-CLIENT MCT CLIENT - DIGITAL DISPATCH 49750.00 7,960.00 SxlO
50 MCT-MAP MCT CLIENT· MAPS 10000.00 1600.00 SxlO
50 MCT-AVL-CLIENT MCT CLIENT - AVL 7500.00 1.200.00 5xl0
I MCT-INT-FHS MCT INTERFACE TO FIREHOUSE' 7500.00 1350.00 7x24

SunGard Schedule A
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ADnual Annual
Application Applleatlon

IOtv 'al1# SunGard Lkeased Pl"Ol!ram CONIINVED Ucen.eFees SUDPO.t Fees SuPPOI1 TVDe
RECORDS MANAGEMENTSYSTEM

I RMS-BASE·l00 BASE RECORDS MANAGEMENT SYSTEM - 100 WORKSTATION 127750.00 20,440.00 SxlO
I RM8-MS MULTI-JURISDICTIONAL RMS OPTION 5500.00 880.00 5xlO
I RMS·ASSET-S ASSET MANAGEMENT MODULE·S WORKSTATION 1500.00 240.00 SxlO
I RMS-BOOKING ON·LINE (NETWORK) BOOKING MODULE WORKSTATIONS 8500.00 1360.00 5xl0

RMS MAP DISPLAY AND PIN MAPPING LICENSE· 100
I RM8-MAP·lOO WORKSTATION 20000.00 3200.00 SxlO
I RMS-ACCIDENT·20 BASIC ACCIDENT MODULE - 20 WORKSTATION 3500.00 560.00 5xl0
I RMS-P&B-5 PROPERTY AND EVIDENCE MODULE 5500.00 .880.00 5xl0
I RM8-BAR HOST·IO BAR CODING SERVER LICENSE - 10 WORKSTATION 3,500.00 560.00 5x10
2 RM8-BAR-CLIENT BAR CODING HAND-HELD CLIENT LICENSE (EACH) 3190.00 510.40 5xl0
1 RM8-DOCSCAN OOCUMENT SCANNING AND STORAGE 10000.00 1600.00 5xl0
I RM8-S0FF SEX OFFENDER MODULE 15000.00 2,400.00 5xlO
I RM8-TRAJN·5 TRAINING MODULE 3,500.00 560.00 5x10
1 RM8-CANINE CANINE TRACKING MODULE 5500.00 880.00 5xl0
I RMS·RPRF RACIAL PROFILING MODULE 5,000.00 800.00 SxlO

. I RMS-CA CRIME ANALYSIS MODULE 12.500.00 2,000.00 Sx10
I RMS-GANG GANG TRACKING MODULE 7500.00 1,200.00 5xl0
I RM8-PSD PRO~SSIONAL STANDARDS (INTERNAL AFFAIRS) MODULE 17500.00 2800.00 5xl0
I RM8-NTF-IOO NOTIfICATlON MODULE· 100 WORKSTATION 22500.00 3600.00 5dO
I RMS.oTRMSTR·1O OUARTBRMASTER MODULE· 10 6.S00.00 1040.00 5xl0
I RMS·RSW·5 RESIDENTIAL SECURITY WATCH MODULE· 5 WORKSTATION . 1.500.00 240.00 5xl0
I RMs-LINK·T6 LINK ANALYSIS MODULE 35000.00 5600.00 5xlO
I JM8-STATE·L1VBSCAN STATE LlVESCAN INTERFACE 8500.00 1360.00 SxlO
I JMS·MS DlSPLAY·lOO MUGSHOT DISPLAY SOFTWARE LICENSE - 100 WORKSTATION 30000.00 4800.00 5xlO
I IJMs-MUG-1 MUGSHOT CAPTURE STATION SOFTWARE 5500.00 880.00 SxlO
1 JM8-MUG-2 SUBSEQUENT MUGSHOT CAPTURE STATION SOFTWARE 3.500.00 560.00 5xl0
I RM8-RL-25 REMOTE LINEUP APPLICATION - 25 6.500.00 1040.00 5xl0

1 RMS·JNCODE·INTF INTERFACE TO INCODE COURr SYSTEM! 10000.00 1600.00 5xl0

I RMS·PSTLINCD-INTF INTERFACE FROM INCODE COURTS TO PISTOLI 15000.00 2400.00 5x10
INTERNETMPLlCfTiOrlS

1 INT·P2C Police 2 Citizen IS 000.00 2400.00 5xl0
I INT·OPSRMS OPSRMS 25000.00 4000.00 5xl0

L1eeme Fee Sub Totals $ 1717.573.00
1 DISCOUNT DISCOUNT $ 1645119.00

S••Gald L1eeaHd P''OmIm Totals $ 1072.454.00 S 286.702.68
The mterfaces bsted above are mtetfaces only. Customel shall be responsible for obtammg the apphcable software, hardware

and system software from the appropriate third party vendor.
Note: Mobiles applications do not include AVL hardw81e

SunGard Schedule A
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Projed
Mlnagement!
Professional

Inslallallon Senlcesl Project Convenlon
Otv. 'artll SUDGard ImDlementalion Services I ralnlnl! Fees F·ees PlannlDfl: Fees

CAD l1f1P/_mttltion S,tvk~

I CAD·PROJ·MGNT CAD PROJECT MANAGEMENT $ 50000.00
I CAD·PROJ·PLAN PROJECT PLANNING FOR CAD 2.500.00
) CAD·INST BASE CAD SOFTWARE INSTALLATION $ 4000.00
I CAD-MAP-CONV MAP BASED OEOFILE GENERATION $ 30.000.00
I CAD-MAP·EDTRN MAP EDITOR TRAINING $ 3000.00
I CAD-DATACNV·ANL DATA CONVERSION ANALYSIS 5.000.00

ADDmONAL PROFESSIONAL SERVICES (CAD EVENT
5 CAD-PROF~ADD HISTORY CONVERSION) 5000.00
I CAD·MNT·TRN CAD MAINTENANCE TRAINING 4000.00
I CAD-PROF·SERV.AUD CAD PROFESSIONAL SERVICES AUDIT 3000.00
4 CAD-USR-TRN CAD USER TRAINING 16000.00
2 CAD-PROF-SERV-OOLIVE CAD PROFESIONAL SERVICES GQ.L1VE 4000.00
5 CAD-PROF·ADD ADDmONAL PROFESSIONAL SERVICES 5000.00

Mil ~

1 MCT·PROJ·PLAN PROJECT PLANNINO FOR MOBILE 2500.00
I MCT.PROJ·MGNT PROJECT MANAGEMENT SERVICES 40.000.00
I MCT-CLlENT·INST INSTALLATION OF DIGITAL DISPATCHlNGCLlENT 1.500.00

) MCT·BMS·INST INSIALLAJJON OF BASE MOBILE SERVER SOFTWARE 6.000.00
1 MCT·SWI·INST INSTALLATION OF BASE MESSAGE SWITCH 6000.00
I MCT-AVL-SERV AVL INSTALLATION AND TRAINING 2000.00
I MCT-MNT-TRN MCT MAINTENANCE TRAINING 1000.00
2 MCT·USR·TRN MCT USER TRAINING 1.000.00

I MFR-MNI-TRN MOBILE FIELD REPORTING MAJNTENANCE IRAJNING 1000.00
I MFR·USR.TRN MOBILE FIELD REPORTING USER TRAINING 3000.00
5 MCT·PROF·ADD ADDITIONAL PROFESSIONAL SERVICES 5000.00

RMSI1f1p1"",ltIittIon~
I RMS-PROJ·MGNT PROJECT MANAGEMENT FOR RMS 30000.00
I RMS-PROJ·PLAN PROJECT PLANNING FOR RMS 2500.00
I RMS-JNST BASE RMS SOFTWARE INSTALLATION CHARGES 2.500.00
I RMS-MNT-TRN RMS MAINTENANCE TRAINING 3000.00
I RMS-DATACNV·ANL DATA CONVERSION ANALYSIS ONLY 5.000.00

ADDITIONAL PROFESSIO CES(DATA
CONVERSION OF INCIDENIS, NAMES, VEIDCLES.
MUGSHOlS. PROPERlYIEVlDENCE. ARRESTS.

30 RMS-PROF·ADD WARRANlS ANDCITAIJONS} 30000.00
I RMS-USR-TRN RMS USER TRAINING 4000.00
I RMS-PROF·SERV-GOLiVE RMS PROFESSIONAL SERVICES GO-LIVE 2000.00
I RMS-PROF·SERV-AUD RMS PROFESSIONAL SERVICES AUDIT 3000.00
IS RMS-PROF·ADD ADDmONAL PROFESSIONAL SERVICES 15000.00

IlI1mIIIl~n;umea

I INT·P2C·INST POLICE 2 CITIZEN INSTALLATION 3000.00
I INToOPS-INST OPCENTER INSTALLATION 2400.00
) INT..QPS-TRN OPCIlNTER TRAINING 1,000.00
2 fNT·PROJ·MGNT Proiect MlIIIlIRemenl Services for Internet Aoolicatlons 2000.00

SunGard ImDlementation Servkes Totals S 37000.00 S 2UOO.OO $ 201.500.00 S 40000.00

;
"to.
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Hardware"
System Initial Annual

loc'\'. Partfl Tblrd Party Hardwan and Systems Software Software Fee Services Malntenllnce
CAD ApplicIuilllt Serw'

I HWR-STRA-4300EMC-RCK Fault Tol_t Server for EMC (Hiab-Volume Rack Mount) $ 32228.21

I HWR-SJRA-4300MJC-IYR Stratus Assuml Availability Plus· ft8ervice Annual Maintenance' $ 8842.11
I THP·MS-WIN2003EINC Windows Server 2003 EnterDrise Edition (Stratus) 0.00
2 THP·MS·SOLSTDPROC . Microsoft SOL Server 2005 Standard Edition CPU License 10305.56
I THP·MS-SOLSTD-MED Microsoft SOL Server 2005 Standard Edition Media 23.12
I TCH-INSTALL-FT4300 IDlDlementation Services for Stratus ftServer $ 5795.00
I TCM-INSTALL-SERV Imnlementation Services for Application Server 1.200.00

~SAPIIIlc.doltS~
I HWR·STRA-4300EMC·RCK Falllt Tol_t Server for EMC (Higb-Volume Rack Mount) 32.228.21
I HWR-8JRA-4300MJC·1 YR Stratus AssumI Availability Plus· ftService Annual Maintenance' 8.842.11
1 THP-MS-WIN2003EINC Windows Server 2003 EnterDrisc Edition (Stratus) 0.00
2 THP·MS-SQLSTDPROC Microsoft SOL Server 2005 Standard Edition CPU License 10305.56
I TCH-INSTALL-FT4300 Implementation Services for Stratus ftServer 5795.00
1 TCR·INSTALL-SERV Implementation Services for Application Server 1,200.00

1M-6'SwiIdI A,plitmUllt S,,,,,,
I HWR·STRA-2400-RCK. Fault Tolerant Server (Low.Volume Rack MounO 13.148.81
I HWR·STRA·2400MlC-IYR Stratus Assuled Availability Plus - ftServite Annual Maintenance' 5263.16
1 THP·MS·WIN2003SINC Windows Server 2003 Standard Edition (Stratus) 0.00
I THP-MS·SOLSTDPROC Microsoft SOL Server 2005 Standard Edition CPU License . 5 152.78
I TCH·INSTALL-FT2400 Imnlementation Services for Stratus ftServer 2795.00
I TCH·INSTALL-SWSERV ImPJementation Services for MessaRe Switch Application Server 1200.00

Opem.,AlHrllclldoltSetwr
I HWR-SERV-INT·RCK Intemet Application Server (Rack Mount) 2,131.58
1 THP·M5-WlN2003WE Windows Server 2003 Web Edition 377.47
I THP·MS-W2003WE·MED Windows Server 2003 Web Edition Media 24.44
1 TCR-INSTALL-SERV IDlDlementatlon Scrvic:es for APDlication Server 1.200.00

MC "Sewer
I HWR-SERV-INT·RCK Internet APDlication Server (Rack Mount) 2,131.58
I THP·MS-WIN2003WE Windows Server 2003 Web Edition 377.47
I TCH·INSTALL-SERV IRIIlJementation Services for Annlication Server 1.200.00

DtMt.'It C.1ttrtIIIer
2 HWR-SERV.DC-RCK Windows 2003 Dollll\in Controller (Rack Mount) 8473.68
2 THP-MS-WIN2003STD Windows Server 2003 R2 Standard Edition 1.300.64
2 THP·MS-W2003STD-MED Windows Server 2003 Standard Edition Media 46.32
2 TCH.INSTALL-DCSERV limolcmentation Services for Domain Controller 2400.00
I rrCH·NTWK-SERV Cuatom Network 1\lIIllementalion Services 10000.00

~ISto,.,AI7O

1 HWR·EMC-eX320 EMC CLARiiON Disk Array (PrillllllY) 67857.26
I HWR.;QJSTOM 5analle11letll Trainhtl! 2828.61

If_"StlllIIiolt
2 HWR·SERV-eUSTOM CAD and RMS BackUP Server (Rack Mount) 10675.12
2 THP·MS-WlN2003STD Windows Server 2003 R2 Standard Edition 1.300.64
2 TeU·INSTALL-SERV IDlDlementation Services for Aoolieation Server 2.400.00
I HWR·EMC-CX320 EMC CLARiiON Disk Arrav fBackup with DR) 103 197.26
4 HWR-CUSTOM MilDATA FlexllOI1 Switch (Rack Mounl) 10155.80

S.werlflld
2 HWR·SERV·RACKLG Standard Server Rack 6.692.64
I HWR·DELL-SOOOVA Dell Sman·UPS 5000 VA 2384.15
2 TCH·INSTALL-RACK Imnlementation Serviees for Server Rack 2400.00

Dh1HItcll JYlI1'lsttIdo1t
S HWR·WS-CAD CAD DiSlllllCb Workslation 5914.20
5 HWR-MATROX.QIDLPe Matrox OlD Low Profile Pele Video Card 3731.95
20 HWR·DELL.20FP Dell 20 Inch U1traSham™ 2007FP Flal Panel 8.235.80
5 TCH-INSTALL-WKSTN Imolementation Services for AnDlicalion Workstation 500.00

SunGald Schedule A
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Hardware&.
Sy.tem Initial Annual

10tY. Part # IIIlrd Party Hardware and SYStems Software CONTlNIUED Software Fee Services Maintenance
clla Till" I SIlJlM'Isor Wttrkstlllittn

/I HWR·WS·CAD CAD Dispatch Worksration 13.0/1.24
/I HWR·MATROX·P650Pele Matrox P650 Pele 128 Video Card 2,670.47
22 HWR·DELL-20FP Dell 20 Incb UltraSham™ 2007FP Flat Panel 9,059.38
/I TCH·/NSTALL-WKSTN Implementation Services for Application Workstation 1,100.00

RMS Wor1lltlrllon
50 HWR·WS·MISC Standard A1lIllication Workstation 51,224.00
35 TCH·INSTALL-WKSTN Implementation Services for Auulication Workstarion 3500.00

MII/ll"'" WtHksttltltt"
2 HWR·MUG·PKO MuRSbot Capture Workstation Packaae 5753.26
2 TCH.INSTALL·MUG 1_lementa\ion Services for MullSbol Workstation 2400.00

QSSI Snvkes WorklMt/tt"
1 UWR·WS-SRVC IAnnlication Services Workstation 833.52
I THP-MS·VFP9 Mie:rosoft Visual FOllPro 9.0 (GOY'! OLP) 301.77
I THP·MS-VFP9·MED Microsoft Visual FoxPro 9.0 Media 23.16
I TUP·SYM·PeA ocAnvwbere 11.5 185.26
I HWR·MODEM·SER U.S.Robotic. External 56K Serial Modem 84.71
I UWR·MODEM-USB U.S.Robotic. External 56K USB Modem 52.63
I TCU·INSTALL-WKSTN IlIIPlementation Services for Aoplication Workstation 100.00

I'rrIJNItY,,1IIIEWtlmce BtU Codl". HtmlwtIn
I HWR·WS-MISC Standard A1lIllication Workstation 801.94
I HWR·P&E·HWRKIT P&E Bal'-Codinll Kit 1887.22
I HWR·P&E·PRNT ThennaI Transfer Printer 313.16
I HWR·P&E-LBL SATO Tecllno-Therm Thermal Transfer Labels 6.05
I HWR.P&E-SIGNPAD Si_tun: Caoture Device 386.32
I HWR-P&E·WDQSCAN Handheld USB Wede Scanner 146.96
I TCU·INSTALL-P&E Ibmlerllentation Services for Bar Codina HardWlU'e 600.00

Cettlttlllut/ Thlle Solln:e
I HWR·SPCTM-GPS93I Soectraeom Cenrralized Time Solution 5532.63

HWR·SPCTM·TV400W
I Snettracom IimeView Display 755.79
I HWR-SPCTM·PTENSE Soectracom PresenTense Time Svnch Software 1,061.05
I TCH·INSTALL-NTCLK Imolementation Services for SDel:tracom NetClock Hardware 1.200.00

DIltII &ck1lP SoIlItio"
I HWR-BACKUP·RCKLO Data BackuD Kit (Lar2e Site· Rack Mount) 5.197.37
I THP·VRTS-BKPEXECIO VERlTAS Backuo ExecnllOD for Windows Servers wllyr Combo 447.95

·3 THP·VRTS-OFOPTNIO VERITAS BackUP Exec'" 100 AdY8llced Onen File Ootion I vr Combo 1.514.07
3 THP·VRT8-CALIO VERlTAS Backup Exec'" 100 Remote Allent Client License Ivr Combo 498.09
I TUP·VRTS-MEDIA VERlTAS Backuo Exec™ 100 and Ments Media Kit 33.89
I TCH·INSTALL-BKUP Ilnmlementation Services for Data Backup Solution 600.00

TIl""P.t& HIII"tIwtIN, Softwtln11MS.men
334 THP·MS-WIN2003CAL Windows Server 2003 Client Access License 8.393.42
I THP-CRYSTL·STDII Crvstal Renorts XI Standard Edilion 198.89
I THP-CRYSTL-STDII·MED Crvstal Renor1S XI Standard Ed. Media 25.56

175 HWR·MGTK·SWIPEI Ma2le1t MlniWedlle Swine Reader 10694.25
10 HWR·HP47OON Hewlett Packard 47000 LaserJet Printer 16705.30
5 HWR-CUSTOM Dillilal Camera 2416.30
2 HWR-CUSTOM Document Imll2ina scanner 5.390.28
2 HWR·HP·SJ4890 Hewlell Packan! ScanJet 4890 414.90
I HWR-CUSTOM PllISIIIIIMonilOr 1427.37
5 TCH·INSTALL-ONSITE On·Site Installation for Application Servers 6000.00
I 8WR·DISCOUNT Promotional Hardware Discount (24 027.16

n1rd Party Uardware ..d SYSteIM Software Tota" S 464649.86 S 5).585.00 S ZZ,947.38
Actual shippIng charges for ThIrd Party Hardware and Systems Software are due upon debvery.
lOovemed by the Stratus Assured Availability Plus service agreement between Customer and Stratus Technologies,
*Sbipping is estimated to be $1,500.00

Third Party
Qty. Part # lbird Party Software Software Fee
180 THP·M8-VlS07 Microsoft Visio 2007 Slandard Edition 34741.80
I THP·MS·VIS07·MED Microsoft Visio 2007 Standard Edition Media 24.44
I THP-PAGEGATE Pal!eGale Network Pal!inl! Software 463.16

Third Party Software Totals S 35,229.40
Actual shlppmg charges for Thtrd Party Software IS due upon delIvery.
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Due Upon Due As Due As
Contract Incurred! Otherwise

Payment Schedule* Total Contract Execution Delivered Noted
License Fees $ 1,072,454.00 $ I 072 454.00
Training Fees 37,000.00 $ 37000.00
Installation Fees 27400.00 27400.00
PrQject Management Fees 122,000.00 122000.00
Professional Services Fees 72 000.00 72,000.00
Proiect Plannin2 Fees 7500.00 7.500.00
Conversion Fees 40000.00 40000.00
Third Party HardWlUc & SyStem Software Fees 464649.86 464,649.86
Third Party Hmdware & Svstem Software Services 53585.00 26792.50 26,792.50
ThirdP8l1tv Hmdware & SyStem SoftWlUe Annual Maintenance 22947.38 22,947.38
Third Pm :v Software 35229.40 35229.40
Travel and Livinll (estimated) 43.000.00 43000.00
Hardware ShiDDine: (estimated) 1500.00 1500.00
GnndTotal $ 1.999,265.64 S 1.791,573.14 $ 207692.50
Annual SunDort (Year 2) $ 286.702.68 $ 286.702.68

APPLICABLE TAXES ARE NOT INCLUDED IN THIS SCHEDULE, AND, IF APPLICABLE, WILL BE ADDED
TO THE AMOUNT IN THE PAYMENT INVOICE(S) BEING SENT SEPARATELY TO THE CUSTOMER.

·Payments:
THE AMOUNTS NOTED ABOVE SHALL BE PAYABLE AS FOLLOWS:

License Fees: 100% upon execution ofthis Supplement.

Training Fees: On invoice, upon completion.

Installation Fees: On invoice, upon completion.

Project Management Fees: 100% due upon execution ofthis Supplement

Project Planning Fees: 100% due upon execution ofthis Supplement.

Professional Services Fees: On invoice daily, as incurred.

Conversion Fees: Fixed Price conversions: loo% due upon execution.

Application Support Fees: The initial term ofsupport is included in License Fees. Support fees for the second term of
support shall be due prior to the start of that term.. Fees for subsequent terms of support
will be due prior to the start of that term at the then prevailing rate. Rates for subsequent
years ofsupport service are subject to change..

Notwithstanding anything to the contrary that may be provided, for the period ending sixty
(60) months nom the commencement of the initial term of annual Support Services,
Application Support Fees shall not be subject to price increases. Thereafter Application
Support Fees wilJ be at the then pr'evailing rate.

Third Party Hardware and
Systems Software:

Third Party Hardware and
Systems Software Services:

Third Party Hardware and
Systems Software Initial
Annual Maintenance:

100% upon execution of this Supplement.

50% due upon execution ofthis Supplement; 50% due upon invoice, upon completion.

Initial Annual Maintenance fee is 100% due upon execution of this Supplement. Annual
Maintenance fees for subsequent terms shall be invoiced by and paid directly to the third
party provider.
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Third Party Software: 100% upon execution of this Supplement.

Travel and Living Expenses: Travel and living expenses are in addition to the prices quoted above and will be invoiced
as incurred and shall be governed by the SunGard Corporate Travel and Expense
Reimbursement Policy" Travel and Living are estimated to be $43,000.00

SunGard Support Services
SunGard will provide the Customer with Support Services under the terms of the Licensed Program(s) Support Agreement
The initial term ofSunGard application support services shall commence upon the Delivery Date of the first major module
(such as Base CAD, RMS, JAIL or Mobile) ofthe Licensed Program(s) and extend for a twelve (12) month term. Subsequent
terms ofsupport will be for twelve (12) month periods, commencing at the end of the initial SUppOlt period.

Third Party Annual Maintenance
Third Party Annual Maintenance service terms shall be governed by separately executed agreements between Customer and the
Third Party.

Application Training
Additional application training, if requested by the Customer, can be provided upon request at the standard billing rate in effect
at that time. Training fees do not include travel and living expenses.

Project Management
Project Management fees will be invoiced in the amounts and under the terms stated above A mutually agreeable work plan
will be created by the SunGard Project Manager and the CustomeL Additional Project Management, ifrequested by Customer,
will be invoiced at the then current SunGard rate. Project Management fees do not include travel and living expenses"

Conversion
Conversion, if provided for herein, or if requested by the Customer after contract execution, will be· controlled by a separately
executed statement of work containing the data conversion plan. The statement of work shall specify the scope of services and
basis fot charges. Payment for fixed price data conversion services, such as a survey of Customer's conversion requirements,
is due upon execution of the statement ofwOlk. Payment for time and materials data conversion services is due as incurred.

Modifications
Modifications if applicable will be performed by SunGard under a separately executed statement of work between SunGard
and Customer. Such statement ofwork shall include specifications, timeframes, costs, and payment terms.

Scheduled Resource Changes
Customer acknowledges that SunGard makes every effort to schedule training and project management sessions sufficiently in
advance to make effective use of SunGard's personnel and to obtain favorable prices for navel and living. Accordingly, the
following cancellation chatges apply to training and on-site project management sessions canceled at the request of Customer:
Cancellation within seven (7) days ofstart date, Customer pays fifty percent (SOOA» of the total price for the training or on-site
project management; cancellation within three (3) days ofstart date, Customer is responsible for entire price of the training or
on-site project management. In addition to the foregoing, Customer shall be obligated to reimburse SunGard for any non­
refundable expenses incurred by SunGard for travel expenses. Notwithstanding the above, SunGard will endeavor to
reschedule SunGard personnel in order to mitigate Customer's costs and expenses under this paragraph" To the extent
SunGard is successful in such rescheduling, Customer's payment obligations shall be reduced.

Third Party Software aDd Hardware
Unless otherwise provided for herein, warranty and tnaintenance offerings by SunGard for its Licensed Proglam(s) do not
apply to any third party hardware or third party software supplied under this Supplement. SunGard does not make any
warranties nor provide any SOUtce code for any non-SunGard products unless otherwise provided herein" The return and
refund policy of each individual third palty hardware or third party software supplier shall prevail unless otherwise provided
herein.

Publication
SunGard reserves the right to publish certain information regarding this Supplement Publication may include, but shall not be
limited to, using Customer's name in a press release announcing this Supplement and listing Customer's name on SunGard's
complete customer listing that is made available to other SunGard customers and potential customers"

Preprinted Terms and Conditions
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'Preprinted conditions and 'all other terms not included in this Supplement or in the Agreement, stated on any purchase order or
other document submitted hereafter by Customer are of no force or effect, and the terms and conditions of the Agreement and
any amendments thereto, shall control unless expressly accepted in writing by SunGard to Customer.

Attachments
The following Attachments are hereby made a part to this Supplement:
Attachment I - Licensed Program and Service Descriptions
Attachment 2 - Hardware, System Software, Services, and Support Descriptions
Attachment 3 - General Project Conditions

The terms and conditions contained in this Supplement, including the prices, will be honored as set forth herein,
provided this Supplement is fully executed by December 28, 2006.

FLAREDO,t

Authorized ignature

Cynthia Collazo/ Acting City Manager
Print Name & Title

December 19, 2006
Date

SUNGARD HTE 11 __,--------­
~ature

Grant Harbin
Vice President of Professional Service, SunGard HTE Inc.

Print Name & Title

__I ~ } \ et-'---=:-D_b _
~Date
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DATE:

04/07/08

COUNCIL COMMUNICATION

SUBJECT: STAFF REPORT
Presentation ofthe fiscal year 2006-2007 Comprehensive Annual Financial Report
(CAFR) prepared by the City of Laredo's Financial Services Department and audited by
the Independent Audit Firm of Garza, Martinez, & Co.

INITIATED BY:
Horacio De Leon, Asst. City Manager

PREVIOUS COUNCIL ACTION:
N/A

STAFF SOURCE:
Rosario Camarillo-Cabello, Finance Director

BACKGROUND:
Article VI, Section 6.12 of the City Charter requires that an annual audit of all funds of the City be
conducted by an independent certified public accounting firm.

The Comprehensive Annual Financial Report Consists of four parts.

(1) The Introductory Section includes the transmittal letter and a management and discussion and
analysis, which highlights significant aspects of financial operations during the year and particular
financial issues faced by the City, the GFOA 2006 Certificate of Achievement for Excellence in
Financial Reporting, an organizational chart and a listing of principal City officials.

(2) The Financial Section includes the independent auditor's report, basic financial statements and related
notes, and supplemental financial data.

(3) The Statistical Section includes several exhibits and tables of un-audited data depicting the financial
history of the City as well as demographic and other miscellaneous statistics.

(4) The Single Audit Section is provided in conformity with the provision of the Single Audit Act
Amendment of 1996 and the U. S. Office of Management and Budget Circular A-133, Audit of State,
Local Government and Non-Profit Organizations. This section includes the Report on Compliance
on Internal Control over Financial Reporting and a Report on Compliance with Requirements
Applicable to Each Major Program and a Schedule of Expenditures of Federal and State Awards.

The City's FY 2006 financial report received a Certificate of Achievement for excellence in Financial
Reporting by the Government Finance Officer's Association of the United States and Canada. The
certificate is awarded to governmental units that published easily readable and efficiently organized annual
reports that satisfy both generally accepted accounting principles and applicable legal requirements.

The City will forward its Comprehensive Annual Financial Report to the Government Finance Officers'
Association for grading towards a twentieth consecutive Certificate of Achievement in financial reporting.

FINANCIAL IMPACT:
NIA
COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

Staff recommends the acceptance of the FY 06­
07 Comprehensive Annual Financial Report.



DATE:

4-07-08

COUNCIL COMMUNICATION

SUBJECT: EXECUTIVE SESSION
Request for Executive Session pursuant to the Texas Government Code, Section 551.074
to deliberate the appointment, employment and duties ofthe ChiefofPolice; and return to
open session for possible action thereon.

INITIATED BY:
Carlos Villarreal
City Manager

PREVIOUS ACTION:
None.

BACKGROUND:
None.

FINANCIAL:

None.

RECOMMENDATION:

None.

STAFF SOURCE:
Raul Casso
City Attorney

STAFF RECOMMENDATION:

None.



CITY COUNCIL MEETING AS LAREDO MASS TRANSIT BOARD COMMUNICATION
DATE:
04-07-08

SUBJECT: RESOLUTION 2008-RT-002
AUTHORIZING THE CITY OF LAREDO TO FILE AN APPLICATION WITH
THE DEPARTMENT OF TRANSPORTATION, FEDERAL TRANSIT
ADMINISTRATION, UNITED STATES OF AMERICA, IN THE AMOUNT OF
$3,952,369 FOR FISCAL YEAR 2007-2008, AND AUTHORIZING THE CITY
MANAGER TO EXECUTE ALL RELATED DOCUMENTS.

INITIATED BY: STAFF SOURCE:
Jesus M. Olivares, Assistant City Manager Feliciano Garcia, Transit General Manager

PREVIOUS COUNCIL ACTION:
None

BACKGROUND:
Federal formula allocations for small urban transit systems (under 200,000 in population) are
transferred to the State Governor for reallocation and distribution. The Small Transit Systems
Association makes recommendations to the Governor for allocation of funds.

The Texas Department of Transportation requires written notice of the City of Laredo's intention to
apply for federal Section 5307 funds. The Federal funds are sent to the State of Texas for reallocation.

The Urbanized Area Formula Program makes Federal resources available urbanized areas and to the
Governors for transit capital and operating assistance in urbanized areas and transportation-related
planning. For areas with less than 200,000 in population, the funds are apportioned to the Governor of
each state for distribution. In Texas, the governor has delegated the distribution authority to the Texas
Department of Transportation (TxDOT). A few urbanized areas with less than 200,000 in population
have been designated as transportation management areas and are mandated to receive the
apportionment indicated in the federal register. Under this formula program, TxDOT's Public
Transportation Division works with the transit system to allocate program resources among recipients
in an urbanized area.

FINANCIAL:
Attached is the letter from the Texas Department of Transportation funding allocation.

TRANSIT COMMITTEE:
N/A

STAFF:
Staff recommends approval.



RESOLUTION 2008-RT-002

AUTHORIZING THE CITY OF LAREDO TO FILE AN APPLICATION
"VITH THE DEPARTMENT OF TRANSPORTATION, FEDERAL
TRANSIT ADMINISTRATION, UNITED STATED OF AMERICA, IN
THE AMOUNT OF $3,952,369 FOR FISCAL YEAR 2007-2008, AND
AUTHORIZING THE CITY MANAGER TO EXECUTE ALL RELATED
DOCUMENTS.

WHEREAS, the City of Laredo, Texas, intends to submit a grant application to the Federal
Transit Administration through the Texas Department of Transportation; and

WHEREAS, the Federal Tr?tnsit Administration through the Texas Department of
Transportation is prepared to award a grant to the City of Laredo, as authorized by statue 49
U.S.C. 5307, in the maximum amount of $3,952,369 for Fiscal Year 2007-2008.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL AND THE MAYOR OF
CITY OF LAREDO THAT:

Section 1. Authorizing the City Manager to submit all the necessary paperwork to obtain
Section 5307 funds from the Texas Department of Transportation.

Section 2. Authorizing the City Manager to accept funds awarded from the grant application for
5307 funds.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
___ DAY OF ,2008

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

RAUL CASSO
CITY ATTORNEY

Byl£~~~!l~
VALERIA ACEVEDO
ASSISTANT CITY ATTORNEY



epartment of Transportation
DEvVITT C. GHEEH STATE HIGHVVAY BLDG. ~ 125 E. 11TH STREET • f\USTH~. TEXAS 78TJL:2433 ..

February 20, 2008

Dear Section 5307 Transit Operator:

463-8585

Attached is a list showing the FY 2008 funding allocations for the individual
Section 5307 operators in Texas from the Governor's apportionment The
Texas Department of Transportation (TxDOT) used the apportionment and the
available apportionment published in the February 11, 2008 Federal Register, plus
funds returned by one system identified as not needed for their FY 2008 project
year.

TxDOT has notified the Federal Transit Administration of the available allocations
and allocations for FY 2008 in the amounts shown in the attachment. If you have
any questions or require additional information, please call Gary Williams at
(512) 416-2823.

s~re~, pr JJ
UArA \P---

, ( \
Eric L. GleasorlJ
Director
Public Transportation Division

Attachment

cc: Public Transportation Coordinators

l"l-iE "fE.X/\S PL/\N

REDUCE CONGESTION· ENHANCE SAFETY. EXPAND ECONOMIC OPPORTUNiTY· iMPROVE AIR QUALITY
INCREASE THE VALUE OF OUR TRANSPORTAriON ASSETS

An Equal Opportunity Ernplover




