AMENDED

CITY OF LAREDO

CITY COUNCIL MEETING
A-2008-R-09
CITY COUNCIL CHAMBERS
1110 HOUSTON STREET
LAREDO, TEXAS 78040
MAY 5, 2008
5:30 P.M.

t-&" DISABILITY ACCESS STATEMENT'é}
Persons with disabilities who plan to attend this meeting and who may need auxiliary aid or
services are requested to contact Gustavo Guevara, City Secretary at (956) 791-7308 at least
two working days prior to the meeting so that appropriate arrangements can be made. The
accessible entrance and accessible parking spaces are located at City Hall, 1100 Victoria Ave.

Out of consideration for all attendees of the City Council meetings, please turn off all cellular
phones and pagers, or place on inaudible signal. Thank you for your consideration.

l. CALL TO ORDER

. PLEDGE OF ALLEGIANCE

II. ROLL CALL

V. MINUTES

V. COMMUNICATIONS AND RECOGNITIONS
Recognitions

a. Recognition of Dr. David E. Garza for his honorary designation of Fellow from
the American College of Osteopathic Family Physicians.

b. Recognition of Mr. Abe Martinez for being named Community Health Systems
(CHS) 2007 CEO of the Year.

c. Recognition of Laredo Paint & Decorating, a family-owned paint store in
business for 80 years.



VI.

VII.

d. Recognition of the employees of the quarter.

e. Recognition of employees that retired from the City of Laredo with 20 or more

years of service.

Communiqués

Citizen comments

Citizens are required to fill out a witness card and identify themselves at the microphone.
Comments should be relevant to City business and delivered in a professional manner. No
derogatory remarks will be permitted. There is a time limit of three minutes per speaker.

APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES
Appointment by Council Member Hector Garcia of Richard Gentry to the Parks
and Recreation Committee.

PUBLIC HEARINGS

1.

Public hearing and introductory ordinance amending the Zoning
Ordinance (Map) of the City of Laredo by rezoning Lot 10, Block 97,
Western Division, located at 419 Farragut Street, from R-3 (Mixed
Residential District) to R-O (Residential/Office District). The Planning and
Zoning Commission has recommended approval of the zone change.

Public hearing and introductory ordinance amending the Zoning
Ordinance (Map) of the City of Laredo by rezoning all Blocks 488, 488A,
489, 489A, and Lot 1, the west 44.34 feet of Lot 2, the north 55.1 feet and
the west 33.3 feet of Lot 7, and all Lot 8, Block 490, Eastern Division,
located at 4401 San Francisco Avenue, from MXD (Mixed Use
Development District) to B-3 (Community Business District). The Planning
and Zoning Commission recommended approval of the zone change.

Public hearing and introductory ordinance accepting a supplemental
grant awarded and amending the City of Laredo FY 2007-2008 Financial
Task Force grant budget by increasing revenues and expenditures in the
amount of $15,577.00 for operational expenses awarded by the Office of
the National Drug Control Policy (ONDCP) High Intensity Drug Trafficking
Area (HIDTA). Funds will be used to pay overtime expenses for The Laredo
Financial Narcotics Enforcement Team agents from January 1, 2008
through December 31, 2008.

Public hearing and introductory ordinance amending the City of Laredo
Health Department Fiscal Year 2007-2008 annual budget by appropriating
revenues and expenditures in the amount of $14,513.00 of additional funds
from the South Texas Development Council to the Health Department’s



HIV/Health & Social Services for a total amount of $137,555.00 from the
period of September 1, 2007 through August 31, 2008.

Public hearing and introductory ordinance amending the City of Laredo
Health Department FY 2007-2008 annual budget by decreasing
$111,315.00 in funds due to a realignment of funds from the Texas
Department of State Health Services, for a total amount awarded of
$181,622.00 which includes an estimated Program Income of $22,814.00
for the prenatal services provided by the Health Department Maternal and
Child Health (MCH-Title V Fee-For Services) Program, for the period of
September 1, 2007, through August 31, 2008.

Public hearing and introductory ordinance authorizing the City Manager
to accept a National Network of Libraries of Medicine South Central Region
(NN/LM SCR) award in the amount of $5,000.00 and to amend the City of
Laredo Friends of the Library Fiscal Year 2007-2008 annual budget by
appropriating said funds. This is a cost-reimbursement award.

Public hearing and introductory ordinance authorizing the City Manager
to accept the 21% Century Innovation-Library Technology Grant from the
Texas Book Festival in the amount of $5,000.00 and amending the City of
Laredo Library Fiscal Year 2007-2008 Annual Budget. Funds will be used
to purchase four (4) computers to create an e-mail kiosk for the Main
Library.

Public hearing and introductory ordinance amending Article IX
[Swimming Pools] of Chapter 15 Section 144 Number 19 changing the
amount of liability insurance from $1,000,000.00 to $500,000.00 and to
increment said $500,000.00 annually by $250,000.00 until amount of
insurance is no less than $1,000,000.00.

(Recess)
(Press Availability)

VIIIl.  INTRODUCTORY ORDINANCES

9.

Authorizing the City Manager to execute a lease agreement with the Boys
and Girls Club of Laredo. This agreement authorizes the lease of an
unimproved tract of real property (as depicted in the lease agreement in
Exhibit “A”), A 44,609 square foot parcel, more or less, out of City of Laredo
20.0177 acre tract of record in Volume 1614, Pages 520 thru 530, Official
Public Records of Webb County, Texas, situated in Porcion 22, Abstract
277, in the North Central Park located along International Boulevard,
Laredo, Texas, County of Webb. This agreement establishes a fee of $1.00
per annum for a term of forty (40) years.



10.

11.

12.

Closing as a public easement that section of the 1900 block of Calton Road
between Maher and Thomas Avenues as per the Laredo Airport Plat
recorded in Vol. 5, Page 1, Webb County Plat records situated in the City of
Laredo, County of Webb, Texas and providing for an effective date.

Authorizing the City Manager to grant License Agreement by and between
The City of Laredo, Texas and Bestel USA, Inc., dated June 1, 2008 for the
use of one (1) innerduct in the Juarez Lincoln Bridge and 1,000 linear feet
of right-of-way.

1. Term of the extension shall be for five (5) years commencing at 12:00
am, June 1, 2008 and terminating at 12:00 pm, May 31, 2013. 2. Annual
duct fee shall be $20,000.00 and will increase by five percent (5%) every
year the license is in place. In addition to the duct fee, Licensee shall pay a
six dollar ($6.00) linear foot right-of-way fee, and will increase by five
percent (5%) every year.

Authorizing the City Manager to execute an Amendment to the Lease
Agreement approved on March 1, 1998, by Ordinance No. 99-O-064
between the City of Laredo, as Lessor, and The Laredo National Bank, as
Lessee, for the approximate 5,632 square feet constituting Building No. 146
located at 4401 Maher Avenue at the Laredo International Airport. Said
Amendment specifically amends Lessee’s name from The Laredo National
Bank to Compass Bank, an Alabama banking corporation, and amends
Section 1.03, Option to Extend, allowing Lessor and/or Lessee to have the
right to terminate the Lease Agreement at any time with or without cause,
and without any penalty, upon ninety (90) days prior written notice from the
party terminating to the other, and amends Section 1.06, Rent Adjustments
Based on Appraisals, wherein Lessor and Lessee agree that the monthly
rent shall be $1,860.00 commencing on July 1, 2006, and that such rent be
adjusted according to changes in the Consumer Price Index provided for in
Section 1.05, Rental Escalation, on July 1, 2007, and annually thereafter.
All other terms and conditions of the lease remain unchanged and in effect;
providing for an effective date.

IX. FINAL READING OF ORDINANCES

13.

2008-0-085 Authorizing the City Manager to enter into license
agreements with local little league associations for the use
of playing fields. The valid public purpose agreement
authorizes the use of league fields at no fee for a term of
three (3) years. The purpose of this agreement is for
instituting baseball and softball programs at each site for
the benefit of the youth of Laredo.



2008-0-086

2008-0-087

2008-0-088

Accepting a contribution in the amount of $2,000.00 from
the State Farm’s Child Safety Day Clinic Program for the
purchase of child safety seats and to amend the Fiscal
Year 2007-2008 General Fund Police Budget for said
amount in order to provide child safety inspections and
replace any that are unsafe. The Laredo Police
Department will conduct a child safety seat inspection
event that will take place on May 3, 2008 at 4500 San
Bernardo Avenue.

Authorizing the City Manager to accept a $10,050,231.00
grant and a $915,000.00 loan for a total of $10,965,231.00
from the Texas Water Development Board Economically
Distressed Areas Program and amending the City of
Laredo Fiscal Year 2007-2008 Utilities Department
Colonias Fund 451 in the amount of $10,965,231.00 in the
form of a grant and loan for the design, construction and
installation of water and sewer improvements for the
colonias on HWY 359 (Pueblo Nuevo) and Mines Road
Area (Los Minerales, Los Minerales Annex, Antonio Santos
and Pefitas West) in Laredo and Webb County as
approved by the Texas Water Development Board on
October 23, 2007, and amending the Utilities Department
Colonias Fund 451 by $10,965,231.00 for a total of
$27,736,151.00.

Authorizing the City Manager to execute a Scheduled
Airline Operating Agreement and Terminal Building Lease
with ExpressJet Airlines, Inc., d/b/a/ Continental Express
for exclusive and non-exclusive joint use space located at
the Laredo International Airport passenger terminal for the
purpose of conducting commercial air transportation
services. The term of the agreement is for three (3) years
effective January 1, 2008, and ending on December 31,
2010. However, it is agreed by the Parties that this
agreement may be terminated by either party without cause
on not less than ninety (90) days’ written notice from the
party terminating to the other. The monthly rent is $2.50
per enplaned revenue passenger for the first 20,000
enplaned revenue passengers, $2.25 per enplaned
revenue passenger for the next 10,000 enplaned revenue
passengers, $2.00 per enplaned revenue passenger for
next 10,000 enplaned revenue passengers and $1.75 per
enplaned revenue passenger for 40,001+ enplaned
revenue passengers. The airline’s landing fee obligation
shall be $0.75 per thousand pounds Maximum Certificated



2008-0-089

2008-0-090

2008-0-091

Gross Landing Weight of the airline’s aircraft; providing for
an effective date. (As amended)

Authorizing the City Manager to execute a Scheduled
Airline Operating Agreement and Terminal Building Lease
with American Eagle Airlines, Inc., for exclusive and non-
exclusive joint use space located at the Laredo
International Airport passenger terminal for the purpose of
conducting commercial air transportation services. The
term of the agreement is for three (3) years effective
January 1, 2008, and ending on December 31, 2010.
However, it is agreed by the Parties that this agreement
may be terminated by either party without cause on not
less than ninety (90) days’ written notice from the party
terminating to the other. The monthly rent is $2.50 per
enplaned revenue passenger for the first 20,000 enplaned
revenue passengers, $2.25 per enplaned revenue
passenger for the next 10,000 enplaned revenue
passengers, $2.00 per enplaned revenue passenger for
next 10,000 enplaned revenue passengers and $1.75 per
enplaned revenue passenger for 40,001+ enplaned
revenue passengers. The airline’s landing fee obligation
shall be $0.75 per thousand pounds Maximum Certificated
Gross Landing Weight of the airline’s aircraft; providing for
an effective date.

Authorizing the City Manager to execute Supplemental
Lease Agreement No. 2 to Lease No. GS-07B-15259
approved by Ordinance No. 2002-0O-325 dated December
16, 2002, and as amended by Ordinance No. 2005-O-112
dated May 16, 2005, with General Services Administration
for approximately 1,313 square feet constituting office
space occupied by the Transportation Security
Administration located at 5210 Bob Bullock Loop at the
Laredo International Airport. Said Supplemental Lease
Agreement No. 2 extends the lease term of one (1) year
until November 17, 2008, and revises the monthly rent
amount to $3,939.00. All other terms and conditions of
lease remain unchanged and in effect; providing for an
effective date.

Ratification of the City Manager's execution of all
necessary documents granting an easement and right-of-
way to AEP Texas Central Company for the installation of
electrical facilities to serve the City of Laredo Health
Department building located at 2600 Cedar Avenue. Said



easement and right-of-way being situated in the south one-
half of block nhumber 338 and the south one-half of block
339, Eastern Division, City of Laredo, Webb County,
Texas, and being depicted on attached Exhibit A; and
providing for an effective date. Execution of said easement
was necessary due to project timeline.

X. RESOLUTIONS

14.

15.

16.

17.

18.

2008-R-034 Accepting the donation of one (1) utility easement from
Rodolfo Morin and Guadalupe Garcia Morin for the Pueblo Nuevo
Subdivision Easement Acquisition Project, this being a 0.1020 acre, more
or less, parcel of land which is out of Lot 15, Block 19, Pueblo Nuevo
Subdivision, recorded in Volume 5, Page 19, Map records, Webb County,
Texas; as described by metes and bounds and survey attached as Exhibits
A and B.

2008-R-038 Expressing the City of Laredo’s support for Crystle Stewart,
Miss Texas USA® 2008, who competed for and won the Miss USA®
competition on April 11, 2008. She was crowned with the national title in
front of a live audience at the Planet Hollywood Resort & Casino in Las
Vegas, Nevada and millions of viewers on NBC. Laredo officially
recognizes the dedicated and hard working Miss Stewart as an ambassador
for the community, because she has competed in the Miss Texas USA®
pageant since it was first hosted by the Gateway City in 2004. Miss USA®
2008 Crystle Stewart will be competing for the Miss Universe® title in Nha
Trang, Khanh Hoa, Vietham. The Miss Universe website indicates that “the
glamorous live event, featuring some of the world's most beautiful women,
will air from the Crown Convention Center, on NBC and Telemundo July 13,
2008.”

2008-R-039 Confirming the appointment/reappointment for a member of
the Fire Fighters’ & Police Officers’ Civil Service Commission of the City of
Laredo.

2008-R-040 Authorizing the City Manager to apply for a grant in the
amount of $1,646,891.02 from the U.S. Department of Homeland Security
(DHS) for Fiscal Year 2007-2008 Operation Stonegarden (OPSG-08).
Operation Stonegarden will provide funding to enhance cooperation and
coordination between law enforcement agencies in a joint mission to secure
the United States borders. Funds will be used to pay overtime and fringe
benefits.

2008-R-041 Accepting a grant in the amount of $20,000.00 from the
Texas Department of Transportation for enforcement of Vehicle Occupant



19.

Protection during the Click it or Ticket Campaign. This grant is for overtime,
salaries, including fringe benefits, and is funded 100% by the Texas
Department of Transportation.

2008-R-042 The City of Laredo supports the binational effort of City of
Laredo, Webb County and Nuevo Laredo, Tamaulipas, Mexico to initiate a
month-long festival to celebrate the founding days of Laredo, Texas, which
is May 15, 1755 and Nuevo Laredo, Tamaulipas, Mexico, which is June 15,
1848.

XI. MOTIONS

20.

21.

22.

23.

24.

Authorizing the City Manager to execute a five (5) year Collective
Bargaining Agreement between the City of Laredo and the Laredo Police
Officers Association effective October 1, 2007 through September 30, 2012.
This contract addresses many issues and contract language clarifications.
However, of significance is that upon approval of this contract, all police
officers will now be subject to the City of Laredo Drug and Alcohol Policy to
include random testing for safety sensitive positions. The contract
represents a 4% salary increase over the five (5) year period for all ranks
through Captain effective October 1% over the five (5) year period. The cost
for the first year is estimated at $1,418,421.00. Funding is available in the
General Fund.

Consideration to award a billing services contract with Intermedix
Technologies, Inc., Houston, Texas and authorizing the City Manager to
sign all contract documents. The term of the proposed contract shall be for
a term of three (3) years with an option to renew for one (1) additional three
(3) year term.

Authorizing the award of a contract in the amount of $71,400.00 to Wilbur
Smith Associates for the development of a 2010-2035 Metropolitan
Transportation Plan (MTP) Update. Funding for the project is available in
the Metropolitan Planning Organization (MPO) account using Federal
Planning Grant (PL112) funds.

Consideration to authorize the purchase of public safety answering (PSAP)
equipment from Embarq, Inc., through the Houston Galveston Area Council
of Governments (HGAC) contract in the total amount of $177,761.48. The
equipment will be used as a live training facility for the region’s 9-1-1 call
takers. Funding is available in the 9-1-1 Regional Fund.

Authorizing the City Manager to enter into contract FY08-069 for the 2008
Miss Texas USA Pageant:



25.

26.

27.

Section 2.1-Hotel Group I-Contestant Group, to the Holiday Inn Civic Center
in the estimated amount of $61,000.00.

Section 2.2-Hotel Group 1I-TV Production Staff to the SpringHill Suites in
the estimated amount of $13,100.00.

Section 2.3 Hotel Group lll-Executive Production Staff to the SpringHill
Suites in the estimated amount of $9,300.00.

Section 2.4 Hotel Group IV-VIP Group to the Homewood Suites in the
estimated amount of $4,000.00.

Section 2.5 Hotel Group V-TV Crew & Cadets to the Americana Inn in the
estimated amount of $6,600.00.

Total estimated housing cost is $94,000.00 an increase of approximately
$10,900.00/13% over 2007.

Funding is available in the Laredo Convention &Visitors Bureau Budget.

Approval for students from the Sister Cities Youth Committee to travel to
San Antonio de Areco, Argentina to participate in the Youth Committee
Exchange Program and approval of expenditures in the amount of
$21,000.00. The program serves as a catalyst for youth advancement
through innovative and cross-cultural educational programs with our
worldwide sister cities; provides an excellent opportunity for promoting the
City of Laredo; enhances Laredo’s international relationships which are
vital to Laredo’s livelihood as the largest inland port in the country if not the
world. Funds are available in the Sister Cities Youth Committee Account.
City Council finds and declares that a valid public purpose will be served by
this expenditure.

Awarding a construction contract to Price Construction, Ltd., Big Spring,
Texas; in the amount of $3,505,167.00 for the Chacon Creek Wastewater
Interceptor Phase Il. The project consists of approximately 2 miles of
sewer line ranging in size from 8” to 30" pipe, manholes, storm water
pollution prevention and incidentals. Funding is available in the 1998-A
Sewer Bond issue.

Consideration for approval of amendment #1 to Crane Engineering for
compensation for additional seven (7) Engineering surveying services
completed for a total amount of $15,000.00. Work Order consists of an 18”
the main line extension (approximately 19,000 linear feet) from the South
Laredo Elevated Storage Tank to provide potable water to Colonias within
South Highway 359. The final contract amount is $184,446.00. Funding is
available in the Colonias Project fund.



28.

29.

30.

31.

32.

33.

34.

Consideration for acceptance of change order #1 to Landmark Structures I,
LP to furnish and install the water mixing system and flow meter with
communication an increase in the amount of $68,889.00; and deleting
fencing and concrete paving, a deduction of $13,300.00 as well as the
addition of 21 days to completion for the Cuatro Vientos 2.0 Million Gallon
Elevated Storage Tank Project. Funding for change order #1 in the amount
of $55,589.00 is in the Waterworks Construction Fund.

Consideration for approval of amendment #7 to a contract with Foster
Engineering, Co., Laredo, Texas by the amount of $ 5,760.00 to redesign
plans/profiles for the streets within Pueblo Nuevo - Wastewater Collection
and Water Distribution Improvements Project. The total contract amount is
$546,473.00 and is subject to the approval of the TWDB. Funding is
available in the Colonias Project Fund.

Authorizing the City Manager to provide final project completion and release
of retainage in the amount of $36,221.70 to System Controls &
Instrumentation for the completion of the Water Systems SCADA
Improvements Project. Funding is available in the Utilities Department
Fund.

Consideration to award a contract to Shade Concepts, LLC. for an amount
not to exceed $330,500.00 for the design, construction and installation of 19
Shade Structures throughout various park areas in Laredo. Funding is
available in the Capital Improvement Fund, Lamar Bruni Vergara Shade
Structure Project.

Consideration to award a contract for a Tennis Professional, in an amount
of $60,000.00 for a twenty-four (24) month period, with Raul Miguel
Ramos, individually and D.B.A. Tennis Professional, to provide professional
tennis lessons at the Market Street Tennis Courts. Funding is available in
the Parks budget, Recreation division.

Authorizing the City Manager to enter into a agreement with Laredo
Morning Times, (LMT) for the development of the Parks and Leisure
Department Summer/Fall Guides including design, publication and
distribution of the approved product; and granting LMT the exclusive right to
solicit sponsorship on behalf of the City of Laredo for the development of
this project, at no cost to the city. The Parks Advisory Committee has
recommended approval for this contract.

Consideration for approval of amendment no. 3 an increase of $11,205.00
to the professional service contract with TEDSI Infrastructure Group,
Mission, Texas, for the Traffic Signal and Roadway Improvements on Del
Mar Boulevard at the intersection of Winfield Parkway/J.B. Alexander

10



35.

36.

37.

38.

39.

40.

Parkway to redesign and document changes for a portion of the Alexander
Subdivision due to a sidewalk enhancement from 6 feet to 8 feet, and to
address storm drainage pipe conflicts. Funding is available in the 2006
Certificate of Obligations.

Consideration for approval of amendment no. 3 an increase of $160,000.00
to the professional services contract with Architectura SA, Inc., San
Antonio, Texas, for the Clinical/Laboratory Expansion and Renovation for
the City of Laredo Health Department to finish the design of phase Il for the
dental and primary care clinics. Current engineering contract amount is
$542,792.00. Funding is available in the UTHSC-SA Dental Clinic
Construction.

Consideration for approval to award a construction contract to the lowest
bidder SER Construction Partners, Ltd., Pasadena, Texas, in the amount of
$1,185,698.00 for the Calton Road Reconstruction from IH-35 Right-of-Way
to approximately 700 ft. West of San Bernardo. Contract time is one
hundred sixty (160) working days. Funding is available in the Transit 2004
Certificate of Obligation Bond Proceeds Project #TRCALT.

Consideration for approval of amendment no. 4 an increase of $28,715.00
to the professional services contract with Juarez Engineering Company,
Laredo, Texas, for the Texas Avenue/Piedra China/Green Street Area
Street Paving Improvements Phase Ill. Current engineering contract
amount is $208,449.74. Funding is available in the 2007 CO Piedra China
Phase Ill Paving.

Consideration for approval to award a professional services contract to TBG
Partners, San Antonio, Texas, for an amount not to exceed $64,000.00 for
phase one of the project to include the development of a master plan, a
conceptual design, associated with costs and to describe the project area
and the scope of work for the Independence Regional Park. Phase | work
is to be done on a fast track basis approximately four (4) months. Funding
is available in the 2007 Contractual Obligation Bond Proceeds
Independence Park Phase I.

Authorizing the City Manager to award a professional services contract
(FY08-014) to Martinez Pharmacy in the amount not to exceed $120,000.00
to provide pharmaceutical services to clients of the HIV/AIDS Programs of
the City of Laredo Health Department for the period beginning April 1, 2008
through March 31, 2009. Funding is available in the State Grants HIV/Ryan
White and HIV/Health and Social Services.

Consideration to exercise the renewal option for contract FY07-090 to the

low bidder, Eggemeyer Land Clearing, LLC, Yoakum, Texas, in the
estimated annual amount of $124,500.00 for the grinding of wood waste

11



41.

42.

43.

44,

45.

material (brush, branches, pallets, etc.) at the Solid Waste facility.
Approximately 90,000 cubic yards of material will be processed on an
annual basis. Funding is available in the Solid Waste Fund.

Consideration to amend contract FY07-096 currently awarded to Double R
Construction, Laredo, Texas, for furnishing for asphalt repair services for
the Utilities Department by increasing the contract amount by $68,750.00 to
a new contract amount of $343,750.00. Due to an increase in the repair of
streets damaged by water line repairs, the proposed amendment would
increase the current contract in order to provide funding for the remainder of
the contract term. Funding is available in the Utilities Department Budget.

Consideration to award contract number FY08-067 to the following bidders:

a. Double R Construction, Laredo, Texas, as the primary contractor and F
& F Construction, Laredo, Texas, as the secondary contract, in the
estimated amount of $795,000.00 for asphalt repairs-waterline
replacement projects.

b. F & F Construction, Laredo, Texas, as the primary contractor and ALC
Construction as the secondary contract, in the estimated amount of
$242,750.00 for concrete repairs of sidewalks, driveways, and curbs.

All work will be performed on an as needed basis for repairs required due to

utility repairs. Funding is available in the Water and Sewer Fund budgets.

Consideration to exercise the renewal option for one (1) additional year for
contract number FY07-098 awarded to J.R. Landscaping Enterprises,
Laredo, Texas, in the estimated annual amount of $75,000.00 for lawn and
landscaping repairs caused by utility repairs. The contract is based on fixed
hourly rates for a two (2) man crew and when needed a licensed irrigator;
plus any landscaping materials. Funding is available in the Utilities
Department Budget.

Consideration to amend the purchase order issued to Godwin Pumps of
America Inc, Bridgeport, New Jersey by increasing the total to $64,987.44,
which is an increase of $15,870.00 for two (2) additional months of rental of
a 12” service pump. The pump is currently being utilized as a booster
station while the manhole at San Francisco and Canal Street is being
repaired. Due to the complex nature of this repair, the continuous rental of
this pump is essential to the completion of this project. Funding is available
in the Utilities Department Budget.

Consideration to exercise the renewal option for contract number FY07-067
awarded to Test America Laboratories, Corpus Christi, Texas in the
estimated amount of $100,000.00, for providing laboratory analytical
services for water and wastewater samples in accordance to Environmental
Protection Agency (EPA) approved standard methods. Funding is available
in the Utilities Department budget, Water Pollution Control Division.

12



46. Consideration to award contract number FY08-065 to Texas Truck &
Trailer, Austin, Texas, in the estimated amount of $50,760.00, for the
purchase of four (4) backhoe trailers for the Utilities department. Funding is
available from the 2007 Utilities Revenue Bond.

47. Consideration to award annual supply contract FY08-073 to the following
low bidders:
1. Clark Hardware, Laredo, Texas in the estimated amount of $89,564.99;
2. HD Supply Inc., Laredo, Texas in the estimated amount of $34,925.45;
for the purchase of plumbing supplies for city maintenance and repair
projects. This is an annual contract and all items will be purchased on an
as needed basis throughout the year and for various city departments. This
contract may be extended for an additional year upon mutual consent of
both parties. Funding is available in the Parks and Leisure, Airport, Public
Works, Civic Center, Health, Solid Waste, Laredo Transit Management Inc.,
Laredo Municipal Housing Corporation and Utilities Department Budgets.

48. Consideration to authorize the purchase of:

a) two (2) 2008 Ford Ranger Supercab service trucks in the amount of
$24,680.00

b) four (4) 2008 Ford F550 Crewcab utility trucks in the amount of
$149,856.00 from Planet Ford 6, through the BuyBoard cooperative
purchasing program’s contract pricing. These trucks will be assigned to
the Utilities Department. Funding is available in the Utilities Department
Budget.

49. Consideration to award supply contract number FY08-052 to the following

bidders:,

a. Section A, C, D, E, F, H to HD Supply Waterworks, San Antonio, TX in
the estimated amount of $405,640.17.

b. Section B to Ferguson Waterworks, Mission, TX in the estimated amount
of $132,131.10.

c. Section G to Act Pipe & Supply, Laredo, TX in the estimated amount
$154,136.00.

for the purchase of mechanical joint fittings, valve boxes and pipe tubing for

the Utilities Department. These materials are purchased on an as needed

basis by the Utilities Department- Water Operations for construction and

repair projects. Funding is available in the Utilities Department Budget.

13



XII.

GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS
50.

A. Request by Mayor Raul G. Salinas

1. Discussion with possible action regarding an action plan to

decrease the number of stolen cars in our city.

2. Status report on the traffic light at the Airport, with possible

action.

3. Discussion with possible action on the installation of a traffic
light at the intersection of Jordan and Springfield (entrance to

JSJ Estates).

B. Request by Mayor Pro-Tempore Gene Belmares

1. Discussion with possible action on building development and
parking issues in the Springfield and Village Area.

2. Presentation by Dr. Carlos Valle on Urban Studies at TAMIU

University, with possible action.

3. Presentation by Buxton Group regarding
Development Tools, with possible action. (Co-sponsored by

Council Member Dr. Michael Landeck)

4. Discussion with possible action on removing (Chicane) median

on Winrock Drive.

C. Request by Council Member Juan Ramirez

1. Status on the street lights on Zacate Creek (on the left side),

with possible action.

2. Discussion with possible action on implementing
Conventions and Visitors Bureau recommendations regarding
upgrades of the Civic Center meeting rooms and auditorium.

3. Discussion with possible action on installing sidewalks by
using District VIII Discretionary Funds on the 1400 block of

San Eduardo (west side).

14
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XIIl.

XIV.

STAFF REPORTS
51.

A. Status report regarding setting a priority for major capital
improvements to include the golf course, water park, convention
center and a baseball stadium, with possible action.

B. Presentation by Tax Assessor Collector on the delinquent tax
attorney collections and request for direction on how to proceed
with the renewal of the next delinquent tax attorney contract.

EXECUTIVE SESSION

The City Council hereby reserves the right to go into executive session at any
time during this public meeting, if such is requested by the City Attorney or other
legal counsel for the City, pursuant to his or her duty under Section 551.071(2) of
the Government Code, to consult privately with his or her client on an item on the
agenda, or on a matter arising out of such item.

52. Request for Executive Session pursuant to Texas Government Code
Section 551.071 (1) (A) to consult with attorney on the pending eminent
domain case of City of Laredo v. Luis Montano, et. al. Cause No.
2006CVvQ002207C3, in County Court Law at Law No. 2, Webb County,
Texas; and return to open session for possible action.

53. Request for Executive Session pursuant to Texas Government Code
Section 551.071 (1)(A) to consult with attorney on the pending case of
Marigloria Gonzalez v. City of Laredo, Cause No. 2005CVvQ000905D2, in
the 111™ District Court, Webb County, Texas; and return to open session
for possible action.

54. Request for Executive Session pursuant to Texas Government Code
Section 551.071(1)(A) to consult with City Attorney regarding pending
litigation in the case styled Jose A. Valdez, Jr. vs. Gustavo Guevara, Jr.,
City Secretary, and The City of Laredo, Cause No. 2008-CVQ-000288-D2,
in the District Court 111" Judicial District Webb County, Texas; and return
to open session for possible action.

55. Request for Executive Session pursuant to Texas Government Code,
Section 551.074 to deliberate the duties, evaluation criteria and
performance standards of the City Manager and return to open session for
possible action.
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XV.

XVI.

RECESS AS THE LAREDO CITY COUNCIL AND CONVENE AS THE
LAREDO MASS TRANSIT BOARD

56. Motion to approve the distribution of 5,000 free bus ride vouchers good on
any of El Metro’s bus routes on Thursday, June 19, 2008 in conjunction with
the second Annual American Public Transportation Association’s National
Dump the Pump Day.

RECESS AS THE LARED MASS TRANSIT BOARD AND RECONVENE AS
THE LAREDO CITY COUNCIL AND ADJOURN

This notice was posted at the Municipal Government Offices, 1110 Houston
Street, Laredo, Texas, at a place convenient and readily accessible to the public
at all times. Said notice was posted on Wednesday, May 1, 2008 at 2:00 p.m.

Gustavo Guevara, Jr.
City Secretary
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COUNCIL COMMUNICATION

DATE: SUBJECT: RECOGNITION

5-5-08 RECOGNITION BY THE MAYOR AND THE CITY COUNCIL MEMBERS OF
THE EMPLOYEE(S) OF THE QUARTER.

INITIATED BY: STAFF SOURCE:

Carlos Villarreal, City Manager Daniel E. Migura, Jr., Human Resources Director

Cynthia Collazo, Deputy City Manager

PREVIOUS COUNCIL ACTION:

None.

BACKGROUND:

To be discussed by staff during the City Council meeting.

FINANCIAL IMPACT:

None.
COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
None Recommendation will be made by staff during this

presentation.




COUNCIL COMMUNICATION

DATE:
SUBJECT: RECOGNITION
RECOGNITION BY THE MAYOR AND CITY COUNCIL MEMBERS OF
05/05/08 EMPLOYEES THAT RETIRED FROM THE CITY OF LAREDO WITH 20 OR
MORE YEARS OF SERVICE.
INITIATED BY: STAFF SOURCE:

Carlos R. Villarreal, City Manager

Horacio De Leon, Jr., Asst. City Manager

Daniel E. Migura, Jr., Human Resources Director

PREVIOUS COUNCIL ACTION:

N/A

BACKGROUND:

To recognize the following former employees that retired from the City of Laredo with 20 or more years of service.

Andres Bernal 28 Airport

Javier Gutierrez 29 Parks & Recreation
Rosa E. Cantu 25 Planning & Zoning
Aucencio Lopez 20 Solid Waste

Luis Gomez 24 Fleet

Raul Medina 20 Public Works
Rosalio M. Garcia 26 Solid Waste

Mario Alcaraz 20 Bridge

Rosario D. Lopez 31 Parks & Recreation
Jose A. Salinas 31 Public Works
Dolores Sandoval 31 Parks & Recreation
Juan M. Jimenez 23 Public Works

FINANCIAL IMPACT:

None.

COMMITTEE RECOMMENDATION:

N/A

N/A

STAFF RECOMMENDATION:




COUNCIL COMMUNICATION

Date: SUBJECT: PUBLIC HEARING AND INTRODUCTION OF AN ORDINANCE

Amending the Zoning Ordinance (Map) of the City of Laredo by rezoning Lot 10, Block

05/05/08 97, Western Division, located at 419 Farragut Street, from R-3 (Mixed Residential District)

mended approval of the zone change.

to R-O (Residential/Office District). The Planning and Zoning Commission has recom-

ZC-09-2008

Initiated by:
Fernando D. Laurel, Jr.
Lorraine Laurel

Staff source:
Keith Selman, Planning Director

Prior action: None.

BACKGROUND
Council District: VIII — Juan Ramirez
Proposed use: Office

Site: The site has a vacant house.

Surrounding land uses: To the east are single family residential units, manufactured housing, and
Carrillo General Mechanics. To the south are single family and multifamily homes. To the west are

Leo’s Auto Parts, an AT&T office, Laredo National Bank, Esther’s Plaza, a bail bonds facility, vacant
commercial properties, and single family structures. To the north are vacant lots, Dainty Girls, and a
Salvation Army office.

Comprehensive Plan: The Comprehensive Plan identifies this area as Medium Density Residential.

Transportation Plan: The Long Range Thoroughtare Plan does not identify Farragut Street.

Letters sent to surrounding property owners: 43 In Favor: 0 Opposed: 2

STAFF COMMENTS

Staff does not support the proposed zone change. Although there are other commercial enter-
prises in the general area, the proposed district is not in conformance with the Comprehensive
Plan’s designation for this area as Medium Density Residential and would be inconsistent

~with the general zoning trend already established. Furthermore, the property is limited in size
to accommodate the demands of a commercial activity.

P&Z COMMISSION RECOMMENDATION: STAFF RECOMMENDATION:
The P & Z Commission, in a 5 to 0 vote, recommended Staff does not support the proposed zone
approval of the zone change. change.
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COUNCIL COMMUNICATION

IMPACT ANALYSIS

R-O (Residential/Office District): The purpose of the R-O is to allow a mix of residential and lim-
ited businesses and which would restrict the residential to not more than three dwellings on one site,
and the businesses to office uses, and very limited commercial.

Is this change contrary to the established land use pattern?
Yes, the surrounding area is mainly single family residential.

Would this change create an isolated zoning district unrelated to surrounding districts?
No, there are vacant commercial properties as well as various business situated in the vicinity. The
surrounding north, northwest and southwest blocks are also partially zoned B-3 and B-1

Will change adversely influence living conditions in the neighborhood?
Yes, the site is next to many residential units and would create congestion in the area.

Are there substantial reasons why the property can not be used in accord with existing zoning?
Yes, the district only allows for residential uses.

Page 2 of 2




ORDINANCE NO. 2008-0O-

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF
LAREDO BY REZONING LOT 10, BLOCK 97, WESTERN DIVISION,
LOCATED AT 419 FARRAGUT STREET, FROM R-3 (MIXED
RESIDENTIAL DISTRICT) TO R-O (RESIDENTIAL/OFFICE
DISTRICT); PROVIDING FOR PUBLICATION AND EFFECTIVE
DATE.

WHEREAS, a zone change has been requested by the owners of Lot 10, Block 97,
Western Division, located at 419 Farragut Street, from R-3 (Mixed Residential District) to R-
O (Residential/Office District); and,

WHEREAS, the required written notices were sent to surrounding property owners at
least ten (10) days before the public hearing held before the Planning and Zoning Commission
on April 17, 2008, and,

WHEREAS, the Planning and Zoning Commission, after a public hearing, has rec-
ommended approval of the proposed zone change; and,

WHEREAS, notice of the zone change request was advertised in the newspaper at
least fifteen (15) days prior to the public hearing held before the City of Laredo City Council
on this matter; and,

WHEREAS, the City Council has held a public hearing on May 5, 2008, on the re-
quest and finds the zone change appropriate and consistent with the General Plan of the City
of Laredo; and,

WHEREAS, the City Council does not consider the impact, if any, of private cove-
nants and deed restrictions on the subject property with the adoption of this ordinance; and,

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF LAREDO THAT:

Section 1: The Zoning Map of the City of Laredo be and is hereby amended by rezon-
ing Lot 10, Block 97, Western Division, located at 419 Farragut Street, from R-3 (Mixed
Residential District) to R-O (Residential/Office District).

Section 2: This ordinance shall be published in a manner provided by Section 2.09
(D) of the Charter of the City of Laredo.



Section 3: This ordinance shall become effective as and from the date of publication
specified in Section 2.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
DAY OF , 2008.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY

e A
\ 0 Al
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BY: KRISTINA L. HALE
ASSISTANT CITY ATTORNEY




419 FARRAGUT Rezone from R-3 (Mixed Residential District) City of Laredo

to R-O (Residential-Office District) Planning & Zoning
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HIV/Health & Social Services Budget FY 2007-08

226-6034

BUDGET

REVENUES
STDC GRANT REVENUE 123,042] $ 14,513 137,555
|PROGRAM INCOME o] 0 144,222
TOTAL REVENUES 123,042] $ 14,513 137,555

|EXPENSES
PERSONNEL 56,5924% -2,692 53,900
|FRINGE BENEFITS 19,532 2,163 21,695
TRAVEL 3,164 2433 5,597
|EQUIPMENT 0] 0 0
SUPPLIES 8,002 -2,268 5,734
CONTRACTUAL 20,886} 17,761 38,647,
OTHER 14,866' -2,884 11,982
SUB-TOTAL 123,042§% 14,513 137,555
INDDIRECT CHARGES q 0 0

RESERVE (PROG.INCOME)

0




ORDINANCE

AMENDING THE CITY OF LAREDO HEALTH DEPARTMENT FY 2007-
2008 ANNUAL BUDGET BY APPROPRIATING REVENUES AND
EXPENDITURES IN THE AMOUNT OF $14,513 OF ADDITIONAL FUNDS
FROM THE SOUTH TEXAS DEVELOPMENT COUNCIL TO THE
HEALTH DEPARTMENT’S HIVVHEALTH & SOCIAL SERVICES FOR A
TOTAL AMOUNT OF $137,555. TERM FROM SEPTEMBER 1, 2007
THROUGH AUGUST 31, 2008.

WHEREAS, the South Texas Development Council (STDC) continues to contract with
the City of Laredo to provide public health services to residents of Laredo and Webb County
through the City of Laredo Health Department through three of grants funded by STDC, and

WHEREAS, The purpose of the HIV/AIDS Health and Social Services Project is to
plan, develop and deliver comprehensive outpatient health and support services to meet
identified needs of persons with HIV or the AIDS disease within the geographic area of Webb,
Jim Hogg, Zapata, and Starr Counties. Services provided include case management, medical,
nursing, dental care, insurance assistance, diagnostic, monitoring, medical follow-up services,
mental health, developmental and rehabilitative services, home health services, personal care
services, day treatment or other partial in-patient services, home intravenous and aerosolized
drug therapy, routine diagnostic testing, hospice care, and other essential social support services.

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF LAREDO THAT:

Section 1: Amending the City of Laredo Health Department FY 2007-08 annual budget by
appropriating revenues and expenditures in the amount of $14,513 of additional
funds from the South Texas Development Council for the Health HIV/Health &
Social Services term from September 1, 2007 through August 31, 2008.

Section2:  Revenue line item 226-0000-323-4050 is hereby increased by $14,513.

Section 3: Expenditure division 226-6034 is hereby increased by $14,513.

Section 4:  The City Manager is hereby authorized to make transfers within the budget as
allowable under the General Provisions as set forth by the South Texas
Development Council to meet the necessary costs to accomplish the scope of
work for the project.



PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR

ON THIS DAY OF , 2008.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
Raul Casso, City Attorney

jﬁ,éa& ?Z’f é@«wf&@{@i

VALERIA M. ACEVEDO
ASSISTANT CITY ATTORNEY




COUNCIL COMMUNICATION

DATE: SUBJECT: PUBLIC HEARING AND INTRODUCTORY ORDINANCE

Amending the City of Laredo Health Department FY 2007-2008 annual budget by
05/05/2008 | decreasing $111,315 in funds due to a realignment of funds from the Texas
Department of State Health Services, for a total amount awarded of $181,622
which includes an estimated Program Income of $22,814 for the prenatal services
provided by the Health Department Maternal and Child Health (MCH-Title V
Fee-For Services) Program, term from September 1, 2007, through August 31,

2008.
INITIATED BY: STAFF SOURCE:
Cynthia Collazo Hector F. Gonzalez, M.D., M.P.H.
Deputy City Manager Health Director

PREVIOUS COUNCIL ACTION: On October 1, 2007, Council approved Ordinance No. 2007-O-
183 for $292,937, funds from the Texas Department of State Health Services, which includes $22,814.00
from an estimated Program Income for continuation of the prenatal services provided by the Health
Department Maternal and Child Health (MCH-Title V) Program for the period beginning September 1,
2007, through August 31, 2008.

BACKGROUND:

The Texas Department of State Health Services (TDSHS) has contracted with the City of Laredo
to provide public health services to residents of Laredo and Webb County through the City of
Laredo Health Department.

These funds will be for the continuation of the Maternal and Child Health (MCH-Title V)
Program to provide eligible women and children: prenatal, preventive, and primary child health,
and dysplasia, (for women and adolescents). The program will bill Title V or Medicaid for all
Medicaid eligible services; will ensure that all program income generated through Medicaid be
used to expand and enhance women and children’s health services.

The decrease in funds of this grant is due to a realignment of FY2008 funds from the Texas
Department of State Health Services (TDSHS), and because other State funding programs are
providing direct care. This amendment at this time has no current negative impact on staff and
services.

BUDGET ON NEXT PAGE.

FINANCIAL: The City of Laredo will decrease $111,315, from the City of Laredo Health
Department-MCH-Title V-Fee-For-Service funds from TDSHS, term from September 1, 2007,
through August 31, 2008. The revenue account is 226-0000-323-4005 and expenditure division
is 226-6054. The Revenue accounts for the Program Income is 226-0000-355-4080 and 226-
0000-376-0402.

RECOMMENDATION: STAFF: Recommends that Council introduce
the ordinance.




ORDINANCE

AMENDING THE CITY OF LAREDO HEALTH
DEPARTMENT FY 2007-2008 ANNUAL BUDGET BY
DECREASING $111,31S IN FUNDS DUE TO A
REALIGNMENT OF FUNDS FROM THE TEXAS
DEPARTMENT OF STATE HEALTH SERVICES, FOR A
TOTAL AMOUNT AWARDED OF $181,622 WHICH
INCLUDES AN ESTIMATED PROGRAM INCOME OF
$22,814 FOR THE PRENATAL SERVICES PROVIDED BY
THE HEALTH DEPARTMENT MATERNAL AND CHILD
HEALTH MCH-TITLE V FEE-FOR SERVICES)
PROGRAM, TERM FROM SEPTEMBER 1, 2007,
THROUGH AUGUST 31, 2008.

WHEREAS, the Texas Department of State Health Services (TDSHS) contracts with the
City of Laredo to provide public health services to residents of Laredo and Webb County through
the City of Laredo Health Department; and

WHEREAS, for the continuation of the Maternal and Child Health (MCH-Title V)
Program to provide eligible women and children: prenatal, preventive, and primary child health,
and dysplasia, (for women and adolescents).

WHEREAS, the program will bill Title V or Medicaid for all Medicaid eligible
services; will ensure that all program income generated through Medicaid be used to expand and
enhance women and children’s health services. The fund decrease at this time to the MCH Title
V (Fee-for-Services) Program is due to a realignment of FY2008 funds from the Texas
Department of State Health Services, and because other State funding programs are providing
direct care. This amendment at this time has no current negative impact on staff and services.

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF LAREDO THAT:

Section 1:  Amending the City of Laredo Health Department FY 2007-2008 annual budget by
decreasing $111,315, in funds from the Texas Department of State Health
Services, and which includes $22,814 in Program Income for Health Department
Maternal and Child Health (MCH-Title V- Fee for Services) Program, term
September 1, 2007, through August 31, 2008.



Section 2: Revenue line item 226-0000-323-4005 is hereby decreased by $111,315. The
Revenue accounts for the Program Income is 226-0000-355-4080=$22,511, and
226-0000-376-0402=$303.

Section 3:  Expenditure division 226-6054 is hereby decreased by $111,315.
Section 4:  The City Manager is hereby authorized to make transfers within the budget as
allowable under the Special Contract Provisions and General Provisions of the

contract with TDSHS to meet the necessary costs to accomplish the scope of work
for the program.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR

ON THIS DAY OF , 2008.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

VALERIA M. ACEVEDO
ASSISTANT CITY ATTORNEY



COUNCIL COMMUNICATION

DATE: SUBJECT: PUBLIC HEARING AND INTRODUCTORY ORDINANCE
Authorizing the City Manager to accept a National Network of Libraries of Medicine
May 5, 2008 South Central Region (NN/LM SCR) award in the amount of $5,000 and to amend the

City of Laredo Friends of the Library FY 2007-2008 annual budget by appropriating
said funds. This is a cost-reimbursement award.

INITIATED BY: STAFF SOURCE:

Carlos Villarreal, City Manager Miguel Pescador, Parks & Leisure Director

PREVIOUS COUNCIL ACTION:

None.

BACKGROUND:

Funds will be used for the project, “Partners for Children’s Health.” The project consists of the following:

1.) A health fair will be hosted at the Main Library by the project’s five partners, the Laredo Public Library, the City of
Laredo Health Department, Laredo Parks & Leisure Department, KLRN Learning Place and the University of Texas
Health Science Center at San Antonio Library. National Library of Medicine databases will be demonstrated.

2.) The City of Laredo Parks & Leisure Department will hold five health related Bookmobile events to coincide with the
summer day-camp at its recreation centers.

FINANCIAL:

Funds will be accounted for in the Friends of the Library Fund

Revenue: Annual Budget Amendment Revised Budget
National Network of $ 0 $5,000 $5,000
Libraries

Expense:
Friends of the Library Annual Budget Amendment Revised Budget
Division 3546 $ 0 $5,000 $5,000

This is a cost-reimbursement award. Funding is available in the City of Laredo - Friends of the Library FY2007-2008
annual budget.

RECOMMENDATION: STAFF:

The Library Advisory Committee will consider this item at its Recommend the introduction of the
regular meeting on April 30, 2008. Ordinance.




PUBLIC HEARING AND INTRODUCTORY ORDINANCE

AUTHORIZING THE CITY MANAGER TO ACCEPT A NATIONAL
NETWORK OF LIBRARIES OF MEDICINE, SOUTH CENTRAL
REGION (NN/LM SCR) AWARD IN THE AMOUNTOF $5000 AND TO
AMEND THE CITY OF LAREDO - FRIENDS OF THE LIBRARY FY
2007-2008 ANNUAL BUDGET BY APPROPRIATING SAID FUNDS.
THIS IS A COST-REIMBURSEMENT AWARD.

WHEREAS, the City Council accepts a National Network of Libraries of Medicine South
Central Region (NN/LM SCR) cost-reimbursement award in the amount not to exceed of
$5,000.00, and;

WHEREAS, the City Council encourages the promotion of children’s healthy living in
Laredo, and;

WHEREAS, these funds will be used for the project, “Partners for Children’s Health,” and,
WHEREAS the project consists of the following:

1. A health fair hosted at the Main Library by the project’s five partners, the Laredo
Public Library, the City of Laredo Health Department, Laredo Parks & Leisure
Department, KLRN Learning Place and the University of Texas Health Science
Center at San Antonio Library. National Library of Medicine databases will be
demonstrated;

2. The City of Laredo Parks & Leisure Department will hold five health related
Bookmobile events to coincide with the summer day-camp at its recreation centers,

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF LAREDO THAT:

1.

2.

3.
4,

The City of Laredo accepts a National Network of Libraries of Medicine South Central
Region (NN/LM SCR) cost-reimbursement award in the amount not to exceed
$5,000.00.

Funding is available in the City of Laredo — Friends of the Library FY2007-2008
annual budget.

This award will be used to for the project, “Partners for Children’s Health,”

This ordinance shall become effective upon passage hereof.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR
ON THIS __ DAY OF MAY 2008

RAUL G. SALINAS
MAYOR



ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

RAUL CASSO IV
CITY ATTORNEY
&/ ;‘{ Py
By:~ ‘ /1 Aeé 7/
MELISSA GARClA
ASSISTANT CITY ATTORNEY




BUDGET

CATEGORY UNITE EXPENSE NOTE
Training cost 0.00{Covered by Laredo Public Library (LPL)
A package of presentation: laptop computer,
Equipment 1 $2,630 {projector, mobile printer (see attached copy)
Software
Travel 10-12 $150 |Gasoline cost for outreach program)

Promotional materials

320.00

Cost of promotional materiai for Health Fair & out
reach program

Supplies

Covered by LPL

Communication

—

$900

PCS wireless Internet card with 2 years contract with
Sprint.

Pay to the city Health Dept. for the Health fair exhibit

Exhibit cost 1 $400 |and special health promotional material

KLRN character renting fee and cost of the pictures
Other costs $600 {for children)
Total $ 5,000.00




BUDGET

CATEGORY

UNITE EXPENSE NOTE

Training cost

0.00{Covered by Laredo Public Library (LPL)

A package of presentation: laptop computer,

Equipment 1 $2,630 |projector, mobile printer (see attached copy)
Software 0
Travel 10-12 $150 {Gasoline cost for outreach program)

Promotional materials

Cost of promational material for Health Fair & out
320.00|reach program

Supplies

0]Covered by LPL

Communication

PCS wireless Internet card with 2 years contract with
$900 [Sprint.

—

Pay to the city Health Dept. for the Health fair exhibit

Exhibit cost 1 $400 {and especial health promotional material

KLRN character renting fee and cost of the pictures
Other costs $600 {for children)
Total $ 5,000.00




Arkansas Louisiana New Mexico Oklahoma Texas

e
National Network of
Libraries of Medicine
South Central Reglon

March 25, 2008

Rena Ren, Public Services Manager
Laredo Public Library

1120 E. Calton Rd

Laredo, TX 78041

Dear Ms. Ren:

Congratulations on receiving an NN/LM SCR Express Outreach Award!

Attached is the Memorandum of Agreement (MOA) for the Laredo Public Library’s Express
Outreach Award. Please review the MOA and let Michelle Malizia, Interim Associate Director,
know in writing via e-mail, (michelle.malizia@exch.library.tmc.edu) if you have questions, or if
you will propose a change to any part of the Agreement, prior to making the change.

When the terms and language of the MOA are acceptable to both parties, please print out 2
originals of the Agreement, sign the 2 originals, and return both originals to me. We will then
sign both originals and return 1 fully executed, original MOA o you.

Thank you for your proposal. | appreciate your interest in the NN/LM SCR and NLM
programming opportunities. 1 look forward to working with you on this project. Please let me
know if I can be of assistance to you during the course of the project.

Sincerely,

Karen J. Vargas

Consumer Health Outreach Coordinator

Attachment

Houston Academy of Medicine-Texas Medical Center Library
1133 John Freeman Boulevard Houston TX 77030-2809
Tel: 713-799-7880/800-338-7657 Fax: 713-790-7030 http://nnim.gov/scr



NN/LM SCR Express Qutreach Award LPL

MEMORANDUM OF AGREEMENT
Between
HOUSTON ACADEMY OF MEDICINE-TEXAS MEDICAL CENTER LIBRARY
And

LAREDO PUBLIC LIBRARY

This Agreement, effective 1 April 2008, is entered into to specify the terms and
conditions under which the Houston Academy of Medicine-Texas Medical Center
(HAM-TMC) Library, 1133 John Freeman Blvd., Houston TX 77030-2809, to be known
as the Contractor for the National Network of Libraries of Medicine, South Central
Region (NN/LM SCR), and the Laredo Public Library, 1120 E. Calton Rd., Laredo, TX
78041, hereinafter known as the Cooperating Institution, will participate under the
National Library of Medicine (NLM) Prime Contract No. NO1-LM-6-3505;
HHSN276200663505C awarded to HAM-TMC Library.

The terms of this Agreement are intended to provide the administrative framework for
the institutions participating in the performance of this project.

ARTICLE 1 - STATEMENT OF WORK

The Cooperating Institution will make all reasonable efforts to perform the scope of
work as outlined in the project entitled Partners for Children’s Health and submitted to
the National Library of Medicine, as delineated in Appendix A. The Cooperating
Institution will provide all the necessary personnel and facilities to conduct the work of
this Agreement:

1. Work with five project partners (the Laredo Public Library, City of Laredo Health
Department, Laredo Parks and Recreation Department, KLRN Learning Place
(PBS affiliate), and the University of Texas Health Science Center at San
Antonio Library) to hold a health fair at which NLM products will be
demonstrated; and

2. Work with the City Parks and Recreation Department to hold five health-related
bookmobile events to coincide with the summer day-camps at library community
centers.

Rena Ren will direct the project work as the Responsible Investigator on behalf of the
Cooperating Institution.

ARTICLE 2 - PERIOD OF PERFORMANCE

This Agreement shall begin on 1 April 2008 and shall not extend beyond 31 March
2009 unless the period of performance is extended by modification of this Agreement in
accordance with ARTICLE 13 - MODIFICATIONS.
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ARTICLE 3 - CONSIDERATION

This is a cost-reimbursement type Agreement. The total amount expended by the
Cooperating Institution under this agreement may not exceed $5,000 for the entire
period of performance and is to be expended substantially in accordance with the
budget as provided and the terms and conditions of the Prime Contract. Semi-an:iual
and final invoices from the Cooperating Institution shall be sent to: Karen J. Vargas,
Consumer Health Outreach Coordinator, NN/LM SCR, HAM-TMC Library, 1133 John
Freeman Blvd., Houston TX 77030-2809. Invoices shall correspond to the time periods
outlined in ARTICLE 10 — REPORTING REQUIREMENTS. Payment will be made for
services performed in the previous reporting period upon review of the interim and final
reports. The invoices shall contain sufficient detail, by line item budgeted, to enable the
NN/LM SCR to review and approve them. Payment shall be made to the Cooperating
Institution within 30 days of submission of invoices in acceptable format. The final
invoice must be so designated and submitted no later than 15 days after termination of
this Agreement.

ARTICLE 4 - ADMINISTRATIVE CONSIDERATION

The policies of the Cooperating Institution concerning salaries, fringe benefits, travel,
and travel reimbursement are to apply, provided they are in compliance with the terms
and conditions of the Prime Contract. Salaries are to be paid at a rate compliant with
legislatively mandated provisions for the limitation of salary under National Institutes of
Health grants, cooperative agreements and applicable contracts.

ARTICLE 5 - REBUDGETING

The Cooperating Institution is not permitted to rebudget costs without prior review and
approval by the NN/LM SCR Interim Associate Director, Michelle Malizia. Budget
modifications must be submitted to the Interim Associate Director, in writing via email
attachment to michelle.malizia@exch.library.imc.edu by the Responsible Investigator.

ARTICLE 6 - PUBLICATION AND PUBLICITY

The Cooperating Institution is encouraged to publish the results of their work under this
Agreement. All proposed publications and presentations will be provided to the NN/LM
SCR for review and comment prior to submission.

The Cooperating Institution is encouraged to consider the National Institutes of Health
(NIH) Policy on Enhancing Public Access to Archived Publications Resulting from NIH-
Funded Research for publishing their work under this Agreement. The Policy requests
that beginning May 2, 2005, NIH-funded investigators submit to the NIH National
Library of Medicine’s (NLM) PubMed Central (PMC) an electronic version of the
author’s final manuscript, upon acceptance for publication, resulting from research
supported in whole or in part with direct costs from NIH. NIH defines the author’s final
manuscript as the final version accepted for journal publication, and includes all
modifications from the publishing peer review process. The PMC archive will preserve
permanently these manuscripts for use by the public, health care providers, educators,
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scientists, and NIH. The Policy directs electronic submissions to the NIH/NLM/PMC:
http://www.pubmedcentral.nih.qov Additional information is available at
http://grants.nih.gov/grants/quide/notice-files/NOT-OD-05-022.html

The Cooperating Institution shall acknowledge the support of the NIH whenever
publicizing the work under this Agreement in any media by including an
acknowledgment substantially as follows:

This project has been funded in whole or in part with Federal funds from the
National Library of Medicine, National Institutes of Health, Department of Health
and Human Services, under Contract No. NO1-LM-6-3505 with the Houston
Academy of Medicine-Texas Medical Center Library.

ARTICLE 7 - PATENTS

Rights to inventions resulting from the performance made solely by the Cooperating
Institution's employees and students under this Agreement will be solely owned by the
Cooperating Institution. Inventions made jointly by faculty and staff of both the
Contractor and the Cooperating Institution will be owned jointly by the Contractor and
Cooperating Institution, who agree to jointly determine patent filing and licensing subject
to NIH regulations and existing patent law. Inventions made solely by Contractor facuity
and staff will be solely owned by the Contractor. All persons who perform any part of
the work under this Agreement and who may be reasonably expected to make
inventions, including screening compounds synthesized, must be covered by this
Agreement.

ARTICLE 8 - INTELLECTUAL PROPERTY RIGHTS

The parties recognize that Background Intellectual Property may have been funded in
whole or in part by agencies of the Federal government of the United States. The
parties hereto acknowledge that the Federal government may have certain rights to
such Background Intellectual Property pursuant to the provision of Public Laws 95-517
and 98-620 as amended, or any future federal laws or regulations concerning the
Federal government's interest.

ARTICLE 9 - FORCE MAJEURE

No party shall be liable to the other parties for its failure to perform any of its obligations
hereunder during any period in which such performance is delayed by circumstances
beyond its reasonable control including, but not limited to, acts of God, acts or
omissions of any government or any agency thereof, unavailability of essential
personnel due to disability or death, compliance with request, recommendations, rules,
regulations or orders of any governmental authority or any department, agency or
instrumentality thereof, fire, storm, flood, earthquake, accident, acts of the public
enemy, war, rebellion, insurrection, riots, sabotages, invasion, quarantine, restrictions,
strikes, lockouts, disputes or differences with workers, transportation embargoes or
failure or delay in transportation arising from any of the foregoing causes. The party
affected by force majeure shall notify the other party promptly should such
circumstances arise, giving an indication of the likely extent and duration thereof, and

Yr 02, 2006-2011 Page 3 of 5



NN/LM SCR Express Qutreach Award LPL

shall use all commercially reasonable efforts to resume performance of its obligations
as soon as practical.

ARTICLE 10 - REPORTING REQUIREMENTS
1. The Cooperating Institution shall prepare one (1) semi-annual and one (1) final
report. Reports should include activities conducted; problems encountered, and
progress toward objectives. The NN/LM SCR will provide a copy of the report
template.

The semi-annual report, which will include activities completed between 1 April —
31 October 2008, will be due on 15 November 2008.

The final Report, which will include activities completed between 1 November
2008 — 31 March 2009, will be due on 15 April 2009.

2. An electronic copy of the semi-annual and final reports should also be submitted
to: Karen.vargas@exch.library.tmc.edu

For additional information on reporting requirements, contact:
Karen J. Vargas, Consumer Health Outreach Coordinator
NN/LM SCR
HAM-TMC Library
1133 John Freeman Blvd.

Houston TX 77030-2809
713-799-7880

3. In addition to the aforementioned reporting requirements, the Cooperating
Institution shall provide any products or materials developed or produced
electronically with Agreement funds. The Cooperating Institution gives
permission for use of such materials by the NLM and NN/LM.

ARTICLE 11 - SUBCONTRACTORS

The Cooperating Institution shall not subcontract for any of the services not previously
stated in the proposal, to be performed under this Agreement without the prior written
consent of the Contractor.

ARTICLE 12 - TERMINATION

Either the Contractor or the Cooperating Institution may terminate this Agreement upon
thirty (30) days written notification to the other party. In addition, the Contractor may
terminate this Agreement immediately if the NLM terminates the Prime Contract. Upon
termination, the Cooperating Institution will be reimbursed as specified in ARTICLE 3 -
CONSIDERATION for allowable costs incurred prior to the date of notice of termination.
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ARTICLE 13 - MODIFICATIONS
Modifications and amendments to this Agreement may be made only in writing signed
by authorized representatives by both parties.

ARTICLE 14 - ENTIRE AGREEMENT
This Agreement consists of ARTICLES 1-15 and constitutes the entire Agreement of
the parties. Any other agreement, written or oral, is hereby superseded.

ARTICLE 15 - ENDORSEMENTS
The parties have caused this Agreement to be executed by their duly authorized
representatives on the dates indicated below.

CONTRACTOR: COOPERATING INSTITUTION:
HOUSTON ACADEMY OF MEDICINE - LAREDO PUBLIC LIBRARY
TEXAS MEDICAL CENTER LIBRARY

(Name) (Name)

Elizabeth K. Eaton, PhD

(Type or Print Name of Signer) (Type or Print Name of Signer)
Executive Director

(Title) (Title)

(Date) (Date)

NOTE: NO FAR CLAUSES ARE ATTACHED TO AN MOA. FAR CLAUSES ARE
ATTACHED ONLY TO SUBCONTRACTS.
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EXPRESS OUTREACH AWARD APPLICATION

Institution: Laredo Public Library
Institution LIBID: TXUKUJ

Project Manager: Rena Ren

Position Title: Public Service Manager
Email Address: rena@laredolibrary.org
Mailing Address: 1120 E Calton Rd.

Laredo, TX 78041

Telephone: 956-795-2400

Fax: 956-795-2403

Project Title: Partners for Children’s Health
Summary:

This project is a collaboration among five partners: a public library, a local health
department, a PBS affiliate, a parks and recreation department, and an academic
health sciences center with the goal of promoting the health of children living in the
US-Mexico border community of Laredo, Texas. The project will begin with a
children’s health fair to be held at Laredo Public Library on Saturday, July 19. This
fair will include health education and screenings provided by the City of Laredo
Department of Health. KLRN will facilitate the appearance of a character such as
Hooper, who represents PBS Kids health initiatives, during the fair. Staff from the
University of Texas Health Science Center at San Antonio Libraries will also be
present during the fair to provide demonstrations of NLM resources relevant to
children’s health such as ToxMystery. Library staff will also provide information for
parents about other resources, including MedlinePlus, MedlinePlus en epafiol and
Household Products Database as well as other resources available at the library



such as books, magazines & DVDs. The library Children’s Department will also
present a story hour and puppet show that focuses on an aspect of children’s
health. This health fair at the Laredo Public Library will be followed by a series of
five health-focused programs conducted using the library’s book mobile. With
wireless Internet connectivity purchased through this award, the book mobile will
visit five of the community recreation centers managed by the City of Laredo’s
Parks and Recreation Department as they each host neighborhood summer day-
camps. Programs for the children at the five community centers will include
demonstrations of ToxMystery, MedlinePlus and MedlinePlus en espafol as well as
a story hour with a children’s health theme. The bookmobile will also stock its
shelves with children’s health books that the children may check out with a valid
library card.

Target population:

Webb County

Under 5 years 30,704
5to 9 years 22,275
10 to 14 years 21,694
Total child population 74,673
Total county population 231,470

(American FactFinder, http:/factfinder.census.gov)

An estimated 500 children and family members will participate in the health fair at
Laredo Public Library on July 19. Approximately 250 additional children will be
reached with programming provided through the book mobile at the community
centers (approximately 50 children at each of the five community centers). The total
number of children and family members reached as a result of this project will likely
be between 700 and 800.

Like other US-Mexico border communities, Webb County is a high-priority area in
terms of socioeconomic and health concerns. Every third child in Webb County
(36%) lives below the federal poverty level, compared to 23% of children across the
state. With a population that is 95% Hispanic, many residents of Laredo and Webb
County experience health disparities as a very real part of their lives. Access to
health services is significant concern, with 30% of births in Webb County in 2004
accompanied by late or no prenatal care. 72% of Webb County births in 2004 were
covered by Medicaid, significantly higher than proportion of births covered by
Medicaid across the state (54%). The prevalence of tuberculosis in Webb County
(23 cases per 100,000 population) is notably higher than the prevalence of the
disease across the state (7 cases per 100,000). Deaths in Webb County stemming
from diabetes also occur at a much higher rate than is true for the state as a whole



(46 versus 30 per 100,000 population) (Texas Department of State Health
Services, Selected Health Facts 2004 — Webb County,
hitp://www.dshs.state.tx.us/chs/cfs/cfs04/Webb04.pdf).

Project Goals:
“Partners for Children’s Health” focuses on three goals:

e Foster communication of health concerns and ideas among the five
project partners.

o Raise awareness of NLM, PBS, City of Laredo Health Department and
the Library’s resources related to children’s health and healthy home
environments.

¢ Increase the capacity of the Laredo Public Library’s book mobile to provide
health information and resources to children who normally do not have
access to the library or information technology.

Methodology:

1. Foster communication of health concerns and ideas among the five project
partners: the public library, local health department, city department of parks
and recreation, PBS affiliate and academic health sciences center. The goal of
fostering communication will be realized through the monthly planning meetings
leading up to the children’s health fair and the five book mobile events at
neighborhood community centers. The five partners expect that their experience
of collaborating on this project will lead to future health-oriented projects.

2. Raise awareness of NLM, PBS, City of Laredo Health Department, and the
library’s resources related to children’s health and healthy home
environments. “Partners for Children’s Health” will achieve this goal through
demonstrations and promotional products at the health fair as well as the five
book mobile events held in conjunction with the summer day-camps sponsored
by the city’s parks and recreation department.

3. Increase the capacity of the Laredo Public Library’s book mobile to provide
health information. The functionality of the Laredo Public Library’s book mobile
will be increased significantly with the purchase of the laptop and wireless
Internet card acquired as a result of “Partners for Children’s Health.”

Health Fair

The health fair on Saturday, July 19, from 1:00 to 5:00 in the afternoon will be held
in the 2,000 square-foot HEB Multi Purpose Room of the Laredo Public Library.



Tables lining three walls of the meeting hall will be reserved for staff from the City
of Laredo Department of Health who will conduct health screenings, as well as for
staff from UT Health Science Center Libraries who will provide demonstrations of
ToxMystery and other NLM resources. Other community representatives will be
invited to participate, including staff from the City of Laredo Department of Parks
and Recreation. A special area of the room will be set aside for the PBS character
“Hooper,” with a Laredo Public Library staff member photographing Hooper with
each child. Printed copies of the photographs will be requested as a donation from
a Laredo-area grocery store chain, which has provided this service to the children’s
Department in the past. Copies of the photographs will be available for pick-up at
the library by the child’s family for two weeks after the health fair. Each child will be
given a bag with the NLM logo as he or she enters through the door of the meeting
hall and encouraged to use it to collect the promotional products distributed at the
tables across the room. Door prizes such as NLM backpacks and pedometers will
be distributed once an hour through the afternoon.

Book Mobile Events

Five events will be scheduled with the City of Laredo’s Parks and Recreation
Department to coincide with their summer day-camps at the community centers
listed below. [Insert information about the number and ages of participants in
community center day camps...]They will occur within one month after the health
fair on July 19. These events will utilize the space available in each community
center, but will also highlight the resources of the book mobile parked adjacent to
the building. Laredo-area high school students with an interest in health careers
who have registered with the UT Health Science Center's “MedEd” program
(hitp://www.uthscsa.edu/meded/) will be invited to assist staff from the Laredo
Public Library at these events. The five community centers planned for the book
mobile's events are:

Cigarroa Recreation Center
2201 Zacatecas Blvd.

Lamar Bruni Vergara Inner City “Tech Rec”
202 West Plum Street




D.D. Hachar Recreation Center
1102 Smith Street

Farias Recreation Center
4418 Old Santa Maria Road

Northeast Hillside Recreation Center
320 Wyoming Avenue

Evaluation:

The project’s success in meeting each goal will be assessed with the following
measures:

e Foster communication of health concerns and ideas among the five
project partners:
- Frequency of planning meetings
- Attendance of project partner representatives at planning meetings

e Raise awareness of NLM, PBS, and Laredo Public Library resources
related to children’s health and healthy home environments:
- Attendance at health fair at Laredo Public Library
- Number of promotional products distributed at health fair



- Attendance at book mobile programs
- Number of promotional products distributed in conjunction with book
mobile programs

e Increase the capacity of the Laredo Public Library’s book mobile:
- Selection, purchase and installation of laptop with wireless Internet card
in the book mobile
- Frequency of use of book mobile’s laptop to access Web-based
resources in the month following the health fair at Laredo Public Library



BUDGET

CATEGORY

UNITE EXPENSE NOTE

Training cost

0.00]Covered by Laredo Public Library (LPL)

A package of presentation: laptop computer,

Equipment 1 $2,630 |projector, mobile printer (see attached copy)
Software 0
Travel 10-12 $150 |Gasoline cost for outreach program)

Promotional materials

Cost of promotional material for Health Fair & out
320.00]reach program

Supplies

0|Covered by LPL

Communication

PCS wireless Internet card with 2 years contract with
$900 |Sprint.

—

Exhibit cost

Pay to the city Health Dept. for the Health fair exhibit
$400 |and especial health promotional material

-

Other costs

KLRN character renting fee and cost of the pictures
$600 |for children)

Total

$ 5,000.00




COUNCIL COMMUNICATION

DATE: SUBJECT: PUBLIC HEARING & INTRODUCTORY ORDINANCE
Authorizing the City Manager to accept the “21% Century Innovation — Library Technology
May 5, 2008 Grant” from the Texas Book Festival in the amount of $5,000.00 and amending the City of
[aredo Library FY 2007-2008 Annual Budget. Funds will be used to purchase four
computers to create an e-mail kiosk for the Main Library.

INITIATED BY: STAFF SOURCE:
Carlos Villarreal, City Manager Miguel Pescador, Parks & Leisure
Director

PREVIOUS COUNCIL ACTION:

Council accepted a grant in the amount of $2,500.00 from the Texas Book Festival on June 2, 2003.
These funds were used to purchase Large Print Books for the Bruni Plaza Branch Library.

BACKGROUND:

The Texas Book Festival is an annual gift event promoting the enhancement of valuable assets and services
provided through Texas Public Libraries. This year’s total awards exceeded $200,000.00 to 72 public
libraries through out the State. The Laredo Public Library was one of five libraries selected to receive a
$5,000.00 “21* Century Innovation — Library Technology Grant.” Funds will be used to purchase four
computers to create an e-mail kiosk for the Main Public Library. This kiosk will allow library patrons who
only need to access their e-mail to do so quickly without having to wait for a regular computer to become
available.

FINANCIAL:
Funds will be deposited in the Library Revenues — Texas Library Association/Book Festival (101-0000-
372-9019) and expended through the Library line Item 101-3510-552-0700 Computer Hardware/Software
(Main Library).

Annual Budget Amendment Revised Budget
101-0000-327-9019 $0 $5,000.00 . $5,000.00
101-3510-552-0700 $5,000.00 $10,000.00 $10,000.00

RECOMMENDATION: STAFF:
The Library Advisory Committee approved submittal Recommend the introduction of the
of the grant on February 13, 2008 and will consider Ordinance.
acceptance on April 30, 2008.




PUBLIC HEARING AND INTRODUCTORY ORDINANCE

AUTHORIZING THE CITY MANAGER TO ACCEPT THE “21%"
CENTURY INNOVATION - LIBRARY TECHNOLOGY GRANT”
FROM THE TEXAS BOOK FESTIVAL IN THE AMOUNT OF
$5,000.000 AND AMENDING THE CITY OF LAREDO LIBRARY FY
20072008 ANNUAL BUDGET. FUNDS WILL BE USED TO
PURCHASE FOUR COMPUTERS TO CREATE AN E-MAIL KIOSK
FOR THE MAIN LIBRARY.

WHEREAS, the City Council accepts the “21* Century Innovation — Library Technology
Grant” from the Texas Book Festival in the amount of $5,000.00, and;

WHEREAS, the City Council seeks all opportunities to offer technology resources that
offer information in a variety of formats and through a variety of delivery methods, and;

WHEREAS, these grant funds will be used to purchase four computers to create an e-
mail kiosk for the Laredo Public Library, and;

WHEREAS, funds will be placed in the Library Revenues — Texas Library
Association/Book Festival line item,

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF LAREDO THAT:

1. The City of Laredo accepts the “21% Century Innovation — Library
Technology Grant” from the Texas Book Festival in the amount of
$5,000.00;

2. The City of Laredo Library FY 2007-2008 Annual Budget is amended in
the amount of $5,000.00.

3. These funds are to be used to purchase four computers to create an e-
mail kiosk for the Laredo Public Library.

4. This ordinance shall become effective upon passage hereof.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR
ON THIS DAY OF MAY, 2008.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY



APPROVED AS TO FORM:

RAUL CASSO IV
CITY ATTORNEY

MELSSAGARCI =
ASSISTANT CITY ATTORNEY



COUNCIL COMMUNICATION

DATE: SUBJECT: PUBLIC HEARING AND INTRODUCTION OF AN ORDINANCE
AMENDING ARTICLE IX [SWIMMING POOLS] OF CHAPTER 15 SECTION 144 NUMBER 19

05-05-2008 CHANGING THE AMOUNT OF LIABILITY INSURANCE FROM $1,000,000 TO $500,000 AND TO
INCREMENT SAID $500,000 ANNUALLY BY $250,000 UNTIL TOTAL AMOUNT OF INSURANCE 1S
NO LESS THAN $1,000,000.

INITIATED BY: STAFF SOURCE:

Horacio De Leon

Erasmo A. Villarreal

Assistant City Manager Director of Building Development Services Department

PREVIOUS ACTION: Final reading of ordinance amended on April 7, 2008

BACKGROUND: The Ordinance amendment is to allow small contractors the opportunity to continue in business.
The intent is to start with $500,000 and increase the amount by $250,000 for two consecutive years until $1,000,000 is

reached.

FINANCIAL:

Fees will result in minor increase in revenue.

RECOMMENDATION: STAFF RECOMMENDATION:

N/A

Recommends introduction of this ordinance




ORDINANCE NO. 2008-0-

AMENDING ARTICLE IX [SWIMMING POOLS] OF CHAPTER 15 SECTION 144 NUMBER 19
CHANGING THE AMOUNT OF LIABILITY INSURANCE FROM $1,000,000 TO $500,000 AND TO
INCREMENT SAID $500,000 ANNUALLY BY $250,000 UNTIL TOTAL AMOUNT OF INSURANCE
IS NO LESS THAN $1,000,000.

WHEREAS, City of Laredo Code of Ordinances, Article IX, Section 15-144, Private
pool/ spa barrier requirements number 19 defines liability insurance at $1,000,000,000.

WHEREAS, The City Council deems necessary to change the insurance requirement to
allow for small businesses to continue operating.

WHEREAS, The insurance requirement should be changed from $1,000,000 to $500,000

with increments of $250,000 for the next two years until insurance of no less than $1,000,000 is
reached.

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
~LAREDO THAT:

SECTION 2: This ordinance shall be published in the manner provided by Section 2.09
(D) of the Charter of the City of Laredo.

SECTION 3: This ordinance shall become effective as and from the date of publication
specified in Section 2.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE

DAY OF , 2008.

RAUL G. SALINAS
MAYOR
ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
VALERIA ACEVEDO
ACTING CITY ATTOR

e

KRISTINA HALE >
ASSISTANT CITY ATTORNEY




COUNCIL COMMUNICATION

DATE: | SUBJECT: INTRODUCTORY ORDINANCE

05/05/2008 Authorizing the City Manager to execute a lease agreement with Boys and Girls Club
of Laredo. This agreement authorizes the lease of an unimproved tract of real property
(as depicted in the lease agreement in Exhibit “A”), A 44,609 square foot parcel, more
or less, out of City of Laredo 20.0177 acre tract of record in Volume 1614, Pages 520
thru 530, Official Public Records of Webb County, Texas, situated in Porcion 22,
Abstract 277, in the North Central Park located along International Boulevard, Laredo,
Texas, County of Webb. This agreement establishes a fee of $1.00 per annum for a
term of forty (40) years.

INITIATED BY: STAFF SOURCE:
Jesus Olivares, Assistant City Manager Miguel Pescador, Parks and Leisure Service Dept. Director

PREVIOUS COUNCIL ACTION:

On July 17, 2006 City Council Motioned to authorize the City Manager to begin negotiating the
relinquishment of the lease on the recreation fields in Tiara Trail subdivisions and authorizing him to
negotiate a new lease for a designated 45,000 square foot site at North Central Park.

BACKGROUND:

The City of Laredo owns an unimproved 44,609 square foot parcel, more or less, out of City of Laredo
20.0177 acre tract of record in Volume 1614, Pages 520 thru 530, Official Public Records of Webb County,
Texas, situated in Porcion 22, Abstract 277, in the North Central Park located along International
Boulevard, Laredo, Texas, County of Webb. The City of Laredo has determined that it is advantageous to
itself, its citizenry and the community at large to lease the demised real property to the Boys and Girls Club
of Laredo.

The primary purpose of this agreement is to institute a Boys & Girls facility for the youth of Laredo.

FINANCIAL IMPACT:
Lesee shall incur a $1.00 per annum fee and will be deposited into Acct. # 101-0000-361-2000

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
N/A Staff recommends approval of this forty (40) years
agreement with Boys and Girls Club of Laredo.




ORDINANCE NO. 2008-O-

AUTHORIZING THE CITY MANAGER TO
EXECUTE A LEASE AGREEMENT WITH BOYS
AND GIRLS CLUB OF LAREDO, INC. THIS
AGREEMENT AUTHORIZES THE LEASE OF AN
UNIMPROVED TRACT OF REAL PROPERTY
(AS DEPICTED IN THE LEASE AGREEMENT IN
EXHIBIT “A”), A 44,609 SQUARE FOOT
PARCEL, MORE OR LESS, OUT OF CITY OF
LAREDO 20.0177 ACRE TRACT OF LAND AS
RECORDED IN VOLUME 1614, PAGES 520 THRU
530, OFFICIAL PUBLIC RECORDS OF WEBB
COUNTY, TEXAS, SITUATED IN PORCION 22,
ABSTRACT 277, WITHIN THE NORTH
CENTRAL PARK LOCATED ALONG
INTERNATIONAL  BOULEVARD, LAREDO,
TEXAS, COUNTY OF WEBB.

1. THIS AGREEMENT ESTABLISHES A FEE OF
$1.00 PER ANNUM FOR A TERM OF FORTY (40)
YEARS.

WHEREAS, the City currently owns the unimproved real property containing
approximately 20.0177 acres, more commonly known as North Central Park; and,

WHEREAS, the Parks and Leisure Services Dept. Director recommends that Council
approve the proposed lease between the City of Laredo, as LESSOR and the Boys & Girls Club
of Laredo, Inc., as LESEE, for approximately 44,609 square foot parcel, more or less, out of

20.0177 acres unimproved land currently owed by the City of Laredo, more commonly known as
North Central Park; and further described in Exhibit “A”; and,

WHEREAS, Lessor and Lesee agreed that Lesee would assume responsibility for the
construction and operation, maintenance of a Boys and Girls Club on the Premises, but with right
of city to use the premises for community purposes and functions when the premises are not
otherwise being used for Club purposes; and,

WHEREAS, Lessor has determined that it is advantageous to itself, its citizenry, and the
community at large to lease the real property to the Lesee, together with the right, privileges and
uses described herein;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF LAREDO THAT:

Section 1: The City Manager be hereby authorized to execute a lease agreement with the
Boys and Girls Club of Laredo, Inc. for approximately 44,609 square foot parcel, more or less,
unimproved land for the purpose of construction, operation and maintenance of a Boys and Girls
Club Facility on the Premises.
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Section 2: This agreement establishes a fee of $1.00 per annum for a term of forty (40)
years.

Section 3: This Ordinance shall become effective upon passage hereof.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON
THIS THE DAY OF , 200

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY

it DL 04N

KRISTINA LAUREL HAEE
ASSISTANT CITY ATTORNEY
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GROUND LEASE AND JOINT USE AGREEMENT
BETWEEN CITY OF LAREDO AND THE BOYS AND GIRLS CLUB OF LAREDO

This Lease and Joint Use Agreement is made between the City of Laredo
(hereinafter called the “City”), pursuant to authority of Ordinance No. 2008-0-
dated and the Boys and Girls Club of Laredo (hereinafter called the “Club”), each
acting as Landlord and Tenant respectively by and through their own governmental bodies.

WHEREAS, the City currently owns the unimproved real property further described in
Exhibit “A”; and,

WHEREAS, City and Club agreed that Club would assume responsibility for the
construction and operation and maintenance of a Boys and Girls Club on the Premises, but with
right of city to use the premises for community purposes and functions when the premises are not
otherwise being used for Club purposes; and,

WHEREAS, the Landlord has determined that it is advantageous to itself, its citizenry,
and the community at large to lease the real property to the Tenant, together with the right,
privileges and uses described herein;

NOW THEREFORE, The Landlord and Tenant for and in consideration of the mutual
covenants set forth herein do hereby agree as follows:

1. STATEMENT OF GENERAL PURPOSE AND INTENT

1.1 The purpose and intent of this lease and joint use agreement is to provide for the terms
and conditions of City’s lease of the premises to the Club, and of City’s use of the
facilities by City staff and invitees through the City’s Educational and Recreational
Programming.

1.2 The use of alcoholic beverages, illegal drugs and the possession of firearms are
prohibited on the Premises and within its adjacent and neighboring City properties.

1.3 The premises and its improvements shall not be used for political purposes, that is, for
use for advocacy of political candidates or political positions.

2. JOINT USE PROVISION

2.1 As part of the consideration to the City for its contribution to the premises, and its
improvements, the Boys and Girls Club agrees to permit the City to use the facility when
constructed for City related business included but not limited to town hall/neighborhood
meetings and various recreation, education, cultural and social service programs such as
senior activities and summer programs.
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4.1
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5.1

6.1

PREMISES

In consideration of the covenant set forth herein, Landlord hereby leases to and Tenant
hereby leases from Landlord that certain tract of unimproved real property located in the
City of Laredo, Webb County, Texas, containing 44,609 square foot, more or less, out of
City of Laredo 20.0177 acre tract of record in Volume 1614, Pages 520 thru 530, Official
Public Records of Webb County, Texas, situated in Portion 22, Abstract 277, attached
hereto and made part hereof for all purposes. The herein described tract of unimproved
real property shall hereafter sometimes be referred to as the “Premises”.

LONG TERM LEASE

The City, as Lessor, agrees to lease to the Club, as Lessee, the property for the
construction and operation of a Boys and Girls Club facility.

Lessee will be responsible for the construction and maintenance of the structures to be
constructed on the property.

The term of this lease is forty (40) years from date of the City’s ordinance approving it

RENT

Every year throughout the Term, Tenant shall pay to Landlord, in advance without notice
or demand, as annual rent (the “Rent”) for the premises, the sum of One and No/100ths
($1.00) Dollar. The rent for the first year of the Lease shall be paid within Ten (10) days
of the commencement date of this Lease. Thereafter, rent shall be due and payable in
advance without demand on or before the Tenth (10™) day of the month during which this
Lease was commenced (the “Anniversary month”). All such payments shall be paid to
Landlord in lawful money of the United States of America at the address of Landlord
shown herein or at such other place as Landlord may designate from time to time in a
written notice to Tenant.

UTILITIES.

Tenant shall be responsible for electricity, gas, water, sewer and telephone utilities
(including any utility connection charges) used in and about the facility during the term
of this lease. In addition, the Lessee shall at his own expense, remove all waste from the
leased premises and have a designated garbage pickup area during the term of this lease
and any extensions hereof.



7.1

8.1

MAINTENANCE AND REPAIRS.

Tenant shall repair and maintain any buildings constructed by Tenant on the Premises.
Tenant shall repair and pay for any damage to the Premises caused by negligence of
Tenant or Tenant’s directors, officers, employees, contractors, agents invitees or guests.
Tenant shall bear the responsibility and expense of compliance of any buildings
constructed on the Premises with the Americans with Disabilities Act of 1991,as
amended, and the Texas Architectural Barriers Act of 1991, as amended. Landlord shall
have no obligation to clean, maintain, or replace any buildings constructed by Tenant.

OWNERSHIP AND TERMS OF CITY USE OF PREMISES

Tenant shall have unrestricted right, except as set forth herein, to occupy, use and
construct all required improvements upon the Premises necessary for use and occupation
by THE BOYS AND GIRLS CLUB OF LAREDO, INC., A NON-PROFIT
CORPORATION for the following non-profit purposes:

Provided Tenant performs all its obligations under this Lease, Tenant shall hold and
enjoy the Premises for the Term (hereinafter defined), subject to the provisions and
conditions set forth in this Lease.

Operation of after-school study center for the use by boys and girls in the neighborhood
from kinder to the twelfth grade during the school year; and operation of a similar
summer school center during the months of June, July, and August.

Counseling and consultation with families with respect to the education and welfare of
their children with emphasis upon determining the reasons for the boys and girls
dropping out of after-school and summer study center programs.

Operation of a program to prevent juvenile delinquency through leadership examples and
interests to guide boys and girls into creative rather than destructive activities and teach
them good citizenship.

Conducting a program of character building for boys and girls under the staff guidance of
trained directors and a friendly informal atmosphere of day to day relationships for the
purpose of developing good character and building good citizens.

Training youths in community service by leading and encouraging Boys and Girls Club
members to devote time to serving the community as part of their citizenship training and
service.

Conduct a comprehensive program of physical fitness and athletic recreation including
training and supervised competition in baseball, basketball, flag football, swimming,
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8.3

8.4

8.5

tennis, volleyball, table tennis and numerous other sports and physical activities for boys
and girls.

Conduct a training program in arts and handicrafts activities, music and community
service training.

Conducting a program of training and instruction in good health and permanent hygiene
techniques.

Conduct a comprehensive program to promote the social, educational, vocational, health
and character development of boys and girls in the City of Laredo as embodied in the
purpose of the program of the Boys and Girls Club of America and its local affiliate, the
Boys and Girls Club of Laredo, Inc.

Use as a center for recreation, education and training of boys and girls.

No discrimination on the basis of race, gender, color, creed, or national origin shall be
permitted by any person, group, agency or organization in the use of the facilities.

In consideration for City’s lease of the Premises to the Club, Club shall allow City the
use of the same, to the extent that such use of the facilities does not conflict or interfere
with Lessee’s use of the premises.

Neither the Leased Premises nor any portion thereof shall be sublet, nor shall this lease or
any interest therein be assigned, pledged or mortgaged by TENANT, and any attempt to
assign, sublet, pledge or mortgage the Premises shall have no force effect, and shall
confer no rights upon assignee, subleasee, mortgagee or pledgee, but shall constitute a
material breach of this contract by TENANT.

Tenant shall not use or permit any other party to use all or any part of the Premises for
any purpose not authorized in this Lease. Tenant shall not do or permit anything to be
done in or about the Premises, or bring or keep or permit anything to be brought to or
kept therein, which is prohibited by law or which will in any way conflict with any law,
statute, ordinance or governmental rule or regulation now in force or hereafter enacted or
promulgated. Tenant shall not cause, maintain or permit any waste, as defined by law, to,
in or about the Premises.

In the event that TENANT shall become, bankrupt or insolvent, or be dissolved, or
should a trustee or receiver be appointed to administer TENANT’S business or affairs,
neither this lease nor any interest herein shall become an asset of the trustee or receiver,
and this lease shall immediately terminate and end.
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TAXES.

Tenant shall pay taxes or assessments levied upon or applicable to the Premises and
placed on personal property owned by Tenant, if any should become due.

LANDLORD’S ACCESS.

Landlord shall have the right, at all times during the Lease Term, after reasonable notice
to Tenant, to enter the Premises to inspect the condition thereof to determine if Tenant is
performing its obligations under this Lease or to cure any defaults of Tenant hereunder.

INSURANCE.

At its expense, Tenant shall maintain, during the Term of this Lease, Commercial
General Liability insurance at minimum combined single limits of $1,000,000 per-
occurrence and $2,000,000 general aggregate for bodily injury and property damage,
which coverage shall include products/completed operations ($1,000,000 products/
completed operations aggregate), and XCU (Explosion, Collapse, Underground) hazards.

Builders Risk coverage as follows during construction of building:

All Risk Builders Risk insurance, including collapse coverage, is required on a completed
value form if the contract is for the construction of a structure or building.

The Builders Risk policy must provide transit and off-premises coverage if the contract
with the builder makes the City of Laredo responsible for materials. The deductible shall
not exceed $5,000. '

Professional Liability coverage as follows: For engineers, architects, constructions
managers, including design/build contractors, at minimum limits of $1,000,000. If
coverage is written on a claims-made basis, a policy retroactive date equivalent to the
inception date of the contract (or earlier) must be maintained during the full term of the
contract.

The City of Laredo shall be named as an additional insured with respect to General
Liability. A waiver of subrogation in favor of The City of Laredo shall be contained in
the Workers Compensation and all liability policies. All insurance must be written on
forms filed with and approved by the Texas Department of Insurance. Certificates of
Insurance shall be prepared and executed by the insurance company or its authorized
agent. All insurance policies shall be endorsed to the effect that The City of Laredo will
receive at least sixty- (60) days' notice prior to cancellation or non-renewal of the
insurance. Contractor may maintain reasonable and customary deductibles, subject to
approval by The City of Laredo.

If Tenant does not maintain all such insurance in full force and effect, Landlord may
notify Tenant of such failure and, if Tenant does not deliver to Landlord within ten (10)
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calendar days after such notice certification showing all such insurance to be in full force
and effect, Landlord may, at its option, procure the insurance to comply herewith and pay
the premiums on the items specified in such notice, and Tenant covenants to reimburse
and pay Landlord upon demand, as additional Rent, any amount so paid or expended in
the payment of the insurance premiums required hereby and specified in the notice.

FIRE OR OTHER CASUALTY.

If any major component of the improvements constructed by the Tenant on the Premises
are damaged or destroyed, in whole or in part, by fire or other casualty at any time during
the Term of this Lease, except during the last two years of the Lease, the Tenant shall
have Two years to commence the re-construction or repair of such major component of
such improvements. Tenant must obtain Landlord’s approval of the design, plans and
specifications of improvements to be re-constructed or repaired prior to such re-
construction or repair. The Landlord’s approval shall not be unreasonably withheld.

INDEMNITY.

Tenant shall indemnify and hold harmless Landlord and Landlord’s agency directors,
officers, employees, contactors, agents, councilmen, mayor, invitees and guests from all
claims, demands, liabilities, losses, costs, damages, or expenses (including but not limited
to attorney’s fees) resulting or arising from any and all injuries to, including death of,
any person or damage to any property caused by any act, omissions, or neglect of Tenant
or Tenant’s directors, officers, employees, contractors, agents, invitees or guests, or any
parties contracting with Tenant on or relating to the Premises. Landlord shall not be liable
for any damage of any kind or for any damage to property, death or injury to persons
from any cause for the use or occupancy of the Premises by Tenant.

Landlord shall not be liable to Tenant, and Tenant hereby waives all claims against
Landlord and its directors, officers, employees, contractors, agents, invitees and guests
for damage or loss of any kind, for direct damages, consequential damages, loss of
profits, business interruption, or for any damage to property, death or injury to persons
from any cause whatsoever, including, but not limited to, acts of other tenants, vandalism,
loss of trade secrets or other confidential information, any damage, loss or injury caused
by a defect in the Premises.

OPTION TO WITHDRAW

As of the date of this Lease and Joint Use Agreement, neither party shall have the option
to withdraw from this Agreement except by the written consent of the other party. Such
written consent must be submitted to either party at least sixty (60) days prior to such a
date. Both parties must consent to the withdrawal through action by the District’s Board
of Trustees and the City’s City Council.
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RIGHT TO TERMINATE

The parties to the Lease Agreement hereby expressly acknowledge and agree that the
purpose for the extended lease term is to enable Tenant to build, construct, establish,
maintain and operate A BOYS AND GIRLS CLUB OF LAREDO, INC. Said
construction, establishment and operation of the facility shall take place no later that 36
months from the execution of this agreement. The parties further agree that the City of
Laredo as Lessor, by and through its Parks and Leisure Services Department, shall have
the right to review and inspect the leased Premises whenever it deems suitable to verify
compliance with this requirement. In the event that the Premises should cease to function
as a Boys and Girls Club of Laredo, Inc., the City of Laredo hereby reserves the right to
cancel this Lease upon Ninety (90) days written notification of said default to Tenant.

This Lease may be terminated by Landlord at the expiration of Five (5) years from the
commencement date of this Lease in the event that the Tenant fails to utilize the Premises
in any way.

Landlord shall have Six (6) months from the time that its right of termination accrues to
terminate this Lease. Tenant shall have the right to terminate this Lease anytime prior to
the expiration of Five (5) years from the commencement date of this Lease. This clause
shall be liberally construed in favor of Tenant.

ALTERATIONS AND ADDITIONS

Subject to the terms, and conditions set forth in this Lease, Tenant shall have the right to
construct improvements upon the leased Premises. The improvements shall include all
buildings, landscaping, outdoor improvements and parking lots which the Tenant deems
necessary to effectively maintain boys and girls club facility in Laredo, Texas. Prior to
constructing any improvements upon the Leased Premises, Tenant shall obtain the
approval of all plans and specifications by Landlord, which Landlord shall not
unreasonably withhold and which Landlord shall provide within thirty (30) days.

Tenant shall not construct any improvements on the Premises without first submitting
architectural drawings thereof to Landlord and obtaining Landlord’s prior written
consent, which shall not be unreasonably withheld or delayed by Landlord (by more than
30 days). Any such work by Tenant shall be at its sole cost and expense and shall be
performed promptly and diligently and pursued to completion in a good and workmanlike
manner in accordance with all applicable laws, permits and this Lease, and without the
creation of any liens on the Premises. All such improvements that cannot be removed
without substantially damaging the Premises beyond repair shall become part of the
Premises and surrendered with the same upon termination of this Lease. Tenant may, at
its expense, from time to time install outdoor exhibits and fixtures on the Premises. All of
said outdoor exhibits and fixtures shall be removed from the Premises by Tenant upon the
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termination of the Lease and Tenant shall promptly repair all damage and injury to the
Premises caused by such installation or removal. All indoor exhibits and fixtures shall

remain the property of the Tenant and may be removed from the improved Premises at
the termination of this Lease.

ASSIGNMENT AND SUBLETTING

Landlord shall have the right to transfer and assign, in whole or in part, by operation of
law or otherwise, its rights and obligations hereunder as long as the Lease and all its
terms are respected. Tenant shall not mortgage, pledge, or otherwise encumber this
Lease. Tenant may not sublet the Premises or any part thereof, or any right or privilege
appurtenant thereto, or permit any other party to occupy or use the Premises, or any
portion thereof, without the expressed prior written consent of Landlord. The Premises or
any part of the Premises may not be sublet or assigned to any entity or individual who is
not going to use it as a Boys and Girls Club, unless Tenant obtains the Landlord’s
expressed written consent.

CONDEMNATION

If any improved portion of the Premises, unimproved portion of the Premises or any
portion of the easement of ingress and egress shall be taken as a result of the power of
eminent domain, this Lease shall terminate at Tenant’s election made thirty (30) calendar
days after taking, if the Premises are no longer suitable for Tenant’s use.

LEGAL INTERPRETATION

This Lease and the rights and obligations of the parties hereto shall be interpreted,
construed, and enforced in accordance with the laws of the State of Texas. The
determination that any provision of this Lease is invalid, void, illegal or unenforceable
shall not affect or invalidate the other provisions hereof. All obligations of either party
requiring any performance after the expiration of the Term shall survive the expiration of
the Term and shall be fully enforceable in accordance with those provisions pertaining
thereto.

Neither party to this agreement shall be required to perform any term, condition, or
covenant in this agreement so long as performance is delayed or prevented by force
majeure, which shall mean acts of God, strikes, lockouts, material or labor restrictions by
a governmental authority, civil riots, floods, and any other cause not reasonably within
the control of either party to this agreement and which by the exercise of due diligence
such party is unable, wholly or in part, to prevent or overcome. If by reason for force
majeure either party is prevented from full performance of its obligations under this
agreement, written notice shall be provided to the other party within three days.
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ACT OF DEFAULT

The term “Act of Default” refers to the occurrences of any one or more of the following:
(1) failure of Tenant to pay within ten (10) calendar days of due date any Rent or other
amount required to be paid under this Lease; (ii) failure of Tenant or Landlord, after
Ninety (90) calendar days written notice of default in the performance of Tenant’s or
Landlord’s other obligations, covenants or agreements under this Lease to cure such
default; (iii) abandonment of the Premises by Tenant for Ninety (90) consecutive days,
except if such abandonment is caused by renovation or the Premises becoming unusable
because of fire or other casualty.

SEVERABILITY

If any clause or provision of this agreement is illegal, invalid, unenforceable under
present and future laws effective during the term of this agreement, including any
renewals, it is the intent of the parties hereto that the remainder of this agreement shall
not be affected thereby, and it is also the intent of the parties to this agreement that in lieu
of each clause or provision of this agreement that is illegal, invalid or unenforceable,
there be added as a part of this agreement a clause or provision as similar in terms to such
illegal, invalid, or unenforceable clause or provision as may be possible and be legal,
valid and enforceable.

ENTIRE AGREEMENT

This agreement contains the final and entire agreement between the parties hereto and
contains all of the terms and conditions agreed upon to date, and no other agreements of
prior date, oral or otherwise, regarding the subject matter of this agreement shall be
deemed to exist or to bind the parties hereto. It is the intent of the parties that neither
party shall be bound by any term, condition or representation not herein written.

No amendment, modification or alteration of the terms of this agreement shall be binding
unless the same be in writing, dated subsequent to the date hereof and duly executed by
the parties hereto and approved by the governing parties.

SIGNAGE.

To the extent not prohibited by applicable law, ordinance or restrictive covenant, and
only with Landlord’s prior approval, Tenant may install in a reasonable location on the
Premises signs of reasonable dimensions advertising Tenant’s business at the Premises.
Such signs shall comply with all applicable laws, ordinances and restrictive covenants
and Tenant will obtain at its own expense, all utility service, licenses, permits and
insurance for the same.
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MECHANIC’S LEIN.

Tenant shall not permit a proper mechanic’s lien or other proper lien to be placed upon
the Premises. If a lien is placed against the Premises, this may automatically operate to
void this Lease.

EQUAL PROTECTION AND NON DESCRIMINATION.

Tenant shall not discriminate in the use of the Premises against the general public or
Tenant’s employees on the basis of race, color, creed, national origin, sex or disability.

Any discrimination by District or City or their agents or employees on account of race,
color, sex, age, religion, handicap, or national origin, in employment practices or in the
use or operation of the educational facilities is prohibited by the governing bodies.

NOTICES.

Each notice required or permitted to be given hereunder by one party to the other shall be
in writing with a statement herein to the effect that notice is given pursuant to this Lease,
and the same shall be given if placed in the United States mail, return receipt requested,
addressed to such party at the address provided or such party herein. These address shall
be effective for all notices to the respective parties until written notice of a change in
address is given pursuant to the provisions hereof.

Any notices to Landlord shall be addressed and given as follows:

CITY OF LAREDO

Carlos R. Villarreal, City Manager cc: Raul Casso, City Attorney
1110 Houston St., 3" Floor P.O. Box 579

Laredo, Texas 78040 Laredo, Texas 78042-957

Any notices to Tenant shall be addressed and given to Tenant as follows:

BOYS AND GIRLS CLUB OF LAREDQ, INC.
Hector J. Noyola, Executive Director

500 Moctezuma St.

Laredo, Texas 78040

217,

27.1

CAPTIONS

The captions contained in this agreement are for convenient reference only and in no way
limit or enlarge the terms and conditions of this agreement.

10



28. AUTHORITY

28.1  The signers of this agreement hereby represent and warrant that they have authority to
execute this agreement on behalf of each of their governing bodies.

Executed on the days and dates set forth herein below, to be effective for all purpose as of the
first (1*) day of the Term as set forth herein.

Signed, in duplicate originals, on this the ___ day of , 2008.

CITY OF LAREDO BOYS AND GIRLS CLUB OF LAREDO, INC.
Carlos R. Villarreal Hector J. Noyola

City Manager Executive Director

Attest:

Gustavo Guevara
City Secretary

Approved as to form:
Raul Casso, City Attorney

i
B O
C%Qm,&};\;&;@ ~Jn DS S

By:  Kristina Laurel Hale
Assistant City Attorney

11
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COUNCIL COMMUNICATION

DATE: SUBJECT: INTRODUCTORY ORDINANCE
Closing as a public easement that section of the 1900 block of Calton Road
05-05-08 between Maher and Thomas Avenues as per the Laredo Airport Plat recorded

in Vol. 5, Page 1, Webb County Plat records situated in the City of Laredo,
County of Webb, Texas and providing for an effective date.

INITIATED BY: STAFF SOURCE:
Cynthia Collazo . Ronnie Acosta
Deputy City Manager CD Director

PREVIOUS COUNCIL ACTION:
On March 10, 2008, City Council made a motion to request staff to proceed with the closing of the
above-mentioned street.

PROPOSED ACTION:

The City is proposing to close as a public easement the above-mentioned street in order to
provide more security to the Police Department personnel and their facilities. The Police
Department station and the Police Annex are located on the 4700 and 4800 blocks of Maher Ave.,
respectively. By closing the street, the Police Department will be able to secure their entire
facility.

Memorandums have been sent to all City Departments and no objections were noted. Should the
proposed closure be approved, the City of Laredo will retain the entire street as a utility easement.

On March 25, 2008, the Laredo International Airport Advisory Committee discussed the proposed
street closure and made a motion to approve it. On April 10, 2008, the Transportation and Traffic
Safety Advisory Committee also recommended in favor of the proposed closing. Letters were
mailed to property owners within the 200’ radius of the proposed street closure, informing them of
this public hearing. .

A public hearing before the Planning and Zoning Commission was scheduled for May 1, 2008.

FINANCIAL IMPACT:
None

COMMITTEE RECONMMENDATION: STAFF RECOMMENDATION:
' Staff recommends introduction of this Ordinance.




ORDINANCE

CLOSING AS A PUBLIC EASEMENT THAT SECTION OF THE
1900 BLOCK OF CALTON ROAD BETWEEN MAHER AND
THOMAS AVENUES AS PER THE LAREDO AIRPORT PLAT,
RECORDED IN VOL. 5, PAGE 1, WEBB COUNTY PLAT
RECORDS, SITUATED IN THE CITY OF LAREDO, COUNTY OF
WEBB, TEXAS AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the City Manager recommends that the City Council close as
a public easement that section of the 1900 block of Calton Road between Maher
and Thomas Avenues, as per the Laredo Airport Plat, recorded in Vol. 5, Page 1,
Webb County Plat Records, situated in the City of Laredo, County of Webb,
Texas; and

WHEREAS, the sole abutting property owner is the City of Laredo; and,

WHEREAS, traffic flow will not be adversely affected by such closing since
this street has limited amount of traffic; and

WHEREAS, the City Council finds that it is in the best interest of the City
to close as a public easement the above-mentioned street section in order to
improve the security of the Laredo Police Department facility.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF LAREDO THAT:

1. Section of the 1900 block of Calton Road between Maher and Thomas
Avenues, as per the Laredo Airport Plat, recorded in Vol. 5, Page 1, Webb
County Plat Records, situated in the City of Laredo, Webb County, Texas;
be and the same is hereby closed as a public easement, provided that the
City retains the right to maintain, operate, repair and replace, by itself or
by any licensee or a holder of a franchise from the City, any poles, wires,
pipes, conduits, sewer mains, or any other facilities or equipment for the
maintenance of operation of any utility now located in the street portion
hereof closed as a public easement.

2. This Ordinance shall become effective upon passage thereof.



PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR
ON THIS THE DAY OF , 2008.

RAUL G. SALINAS
Mayor

ATTEST:

GUSTAVO GUEVARA, JR.
City Secretary

Vi
APPROVED AS TO FORM:
RAUL CASSOf’ S 7
City Attomey ey

/ 7/ /?‘;% /*’7{ "7/\/ /\

/ AN;FHONY cGETTRICK
Asst. City Attorney

By:




Proposed closure of that section of the 1900 block of Calton Road between Maher and
Thomas Avenues as per the Laredo Airport Plat recorded in Vol. 5, Page 1, Webb County
Plat Records.




COUNCIL COMMUNICATION

DATE: SUBJECT: INTRODUCTORY ORDINANCE

05-05-2008 Authorizing the City Manager to grant License Agreement by and
between The City of Laredo, Texas and Bestel USA, Inc., dated June 1,
2008 for the use of one (1) innerduct in the Juarez Lincoln Bridge and
1,000 linear feet of right-of-way.

1. Term of the extension shall be for five (5) years commencing at 12:00
am, June 1, 2008 and terminating at 12:00 pm, May 31, 2013. 2. Annual
duct fee shall be $20,000.00 and will increase by five percent (5%) every
year the license is in place. In addition to the duct fee, Licensee shall pay
a six dollar ($6.00) linear foot right-of-way fee, and will increase by five
percent (5%) every year.

INITIATED BY: STAFF SOURCE:
Horacio de Leon, Asst. City Manager Heberto L. Ramirez, IST Director

PREVIOUS COUNCIL ACTION: None

BACKGROUND:

The City of Laredo and Bestel USA, Inc., entered into a five (5) year license agreement
beginning November 4, 2002 for the use of one (1) innerduct in the Juarez Lincoln Bridge.
The initial annual duct fee was $15,194.00 plus a $5.00 per linear foot right-of-way fee; with
a five percent (5%) annual increase on the duct fee only. This agreement expired on
November 3, 2007 and continued in effect on a month to month holdover status, terminable
by either party upon one month’s prior written notice. The city and Bestel have agreed to a
five year license extension. The city will receive a duct fee of $20,000.00 and will increase
by 5% each year the extension is in place. In addition, Bestel will pay a $6.00 a linear foot
right-of-way fee and will increase by 5% each year. Bestel currently occupies 1000 linear
feet. Bestel has agreed to pay the greater of the amount established by this license
extension or that amount that Bestel, or a corporate affiliate, pays to any other entity to
cross an international bridge located in the State of Texas.

FINANCIAL IMPACT: The city will receive an annual rent of $26,000 with a 5% increase on
each anniversary of the commencement date. Rent will be credited to General Fund-
Telecommunications License line item #101-0000-311-1060

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
Staff recommends approval.




ORDINANCE NO. -O-

AUTHORIZING THE CITY MANAGER TO GRANT A
LICENSE AGREEMENT BY AND BETWEEN THE CITY OF
LAREDO, TEXAS AND BESTEL USA, INC. FOR THE USE
OF ONE (1) INNERDUCT IN THE JUAREZ LINCOLN
BRIDGE AND 1,000 LINEAR FEET OF RIGHT-OF-WAY.

1. TERM OF THE EXTENSION SHALL BE FOR FIVE (5)
YEARS COMMENCING AT 12:00 AM, JUNE 1, 2008
AND TERMINATING AT 12:00 PM, MAY 31, 2013.

2. ANNUAL DUCT FEE SHALL BE $20,000.00 AND WILL
INCREASE BY FIVE PERCENT (5%) EVERY YEAR
THE LICENSE IS IN PLACE. IN ADDITION TO THE
DUCT FEE, LICENSEE SHALL PAY A SIX DOLLAR
($6.00) LINEAR FOOT RIGHT-OF-WAY FEE, AND
WILL INCREASE BY FIVE PERCENT (5%) EVERY
YEAR.

WHEREAS, staff recommends that the City council approve the License
Agreement by and between the City of Laredo, Texas and Bestel USA, Inc., dated June 1,
2008 for the use of one (1) innerduct in the Juarez Lincoln Bridge and 1,000 linear feet of
right-of-way;

WHEREAS, Bestel USA, Inc. has agreed to pay the greater of the amount
established by this license agreement or that amount that Bestel USA, Inc., or a corporate
affiliate, pays to any other entity to cross an international bridge located in the State of
Texas; and

WHEREAS, staff finds that said license agreement is in the best interest of the
City of Laredo; and

WHEREAS, the City Council of the City of Laredo is of the same opinion.

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF LAREDO THAT:

SECTION 1. The City Manager be and is authorized to grant a License
Agreement by and between the City of Laredo, Texas and Bestel USA, Inc., dated June 1,
2008 for the use of one (1) innerduct in the Juarez Lincoln Bridge, a copy of which is
attached hereto as Exhibit “A” and incorporated herein as if set out at length for all
intents and purposes.

SECTION 2. This ordinance shall become effective upon passage hereof.



PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON
THIS THE DAY OF MAY, 2008.

Raul G. Salinas
Mayor

ATTEST:

Gustavo Guevara, Jr.
City Secretary

APPROVED AS TO FORM:

Raul Casso
City Attorney

BY:
Kristina L. Hale
Assistant City Attorney




LICENSE

1. THIS LICENSE, made this day of , 2008, by and between THE CITY
OF LAREDO, TEXAS, a municipal corporation, hereinafter designated the “Landlord” and
Bestel USA, Inc. a Nevada Corporation, hereinafter designated the “Licensee.”

AGREEMENT

2. The Landlord, in consideration of the fees to be paid and the covenants and agreements to
be performed by the Licensee, does hereby grant non exclusive permission unto the Licensee to
use the following described premises and property situated in the Juarez Lincoln Bridge
“Bridge” and appurtenant buildings, passages and manholes owned by the Landlord between the
City of Laredo, Texas, USA and the International Boundary line between Mexico and the United
States of America:

One (1) innerduct in a shared duct system in the Juarez Lincoln Bridge
infrastructure together with sufficient and suitable right of access thereto and
sufficient and suitable space in various slicing chambers thereof, for the
installation, maintenance, repair and operation of cables, not to exceed 6 inches
in diameter therein; the location of said duct and other detail being set forth on the
Diagram attached hereto as Schedule “A” forming a part thereof.

3. All parties acknowledge that it shall be the Licensee’s responsibility and liability to
independently secure any right of access required by the Licensee in, through or on the Mexico
side of the Bridge.

4. All parties further acknowledge that this license is not a franchise pursuant to Texas
Transportation. Code Ann. s 311.071 (West 1996), nor is it a permit to string or bury
telecommunications lines in the public rights-of-way. Any such franchise or permit must be
obtained separately from Landlord.

TERM, RENT AND RENEWAL

5. Term: The term of the permission herein granted shall be for a period of five (5) years
commencing at 12:00 am on the and ending eleven fifty nine (11:59 p.m.) on
the :

6. (a) Rent: Licensee hereby covenants and agrees to pay an annual fee per duct, in

advance, upon execution of this instrument, and on the same date each succeeding year thereafter
as set forth respectively in the table below. Licensee shall also include a certification with the
payment that this amount is no lower than the fee it, or any of its subsidiaries, pays for the use of
a single duct to cross an international bridge from the state of Texas to Mexico.



Year of Term Annual Fee Per Duct Right-of-Way Fee Total Fee

First $20,000.00 1,000” @6.00 = $6,000.00  $26,000.00
Second $21,000.00 1,000” @6.30 = $6,300.00  $27,300.00
Third $22,050.00 1,000” @6.62 = $6,615.00  $28,665.00
Fourth $23,152.50 1,000” @6.95 = $6,945.75  $30,098.25
Last $24,310.13 1,000” @7.30 = $7,293.04  $31,603.17

(b)The Licensee agrees and convenants that the annual fees payable by it shall be
absolutely net to the Landlord and without limiting the generality of the foregoing, acknowledges
its liability to pay any federal tax, state tax, or local tax which might be applicable and due
including ad valorem taxes, municipal realty taxes or other rates and charges, if any, levied or
imposed on or with respect to Licensee’s use of said ducts.

7. The Licensee covenants and agrees that, without prejudice to any other remedy on behalf
of the Landlord, interest on fees and other payments payable by or recoverable from the Licensee
at the rate of fifteen percent (15%) per annum if such fees or other payments are not paid or
made when due.

EARLY TERMINATION

8. It is further understood and agreed by and between the parties hereto that the licenses and
permissions herein granted may be terminated by either party upon six (6) months written notice
to the other and the Licensee shall remove, at Licensee’s expense, its cables and equipment prior
to such termination date; provided that if the Licensee fails to remove the same aforesaid, the
Landlord may remove such cables and equipment and the expense of such removal shall be paid
by and recoverable from the Licensee forthwith on demand. In the event of any such early
termination, the annual fee or the use of the ducts shall be prorated accordingly, but only after
any fees owed to Landlord for removal of Licensee’s equipment have been deducted.

9. It is further understood and agreed by and between the parties hereto that if the Landlord
or Licensee at any time exercise their power or right to terminate this agreement or demand the
removal of the Licensee’s cables and equipment or revoke the permission granted herein, the
Landlord nor Licensee shall not be liable to pay compensation for any loss, costs or damages
which may be incurred by the Licensee or Landlord or any person claiming under the licensee or
the Landlord by reason of such termination, demand, or revocation.

HOLD OVER STATUS

10. It is agreed that in the event of the Licensee herein holding over after the termination of
the primary term of this Agreement, the license shall be deemed to be on a month to month basis
in the absence of a written agreement to the contrary. The rental payments for such holdover
status will be at rates that are equal to the last year of the agreement's term, increased by five
percent (5%) for each year of the holdover. Either party, upon six months prior written notice,
may terminate the Agreement operating in a hold over status.



USE OF PREMISES

11. Licensee shall use the Premises for any lawful purpose. Still, the parties recognize that
Licensee intends to employ the premises for the deployment of telecommunications cabling and
must obtain Landlord permission before any other activity take place. Such permission shall not
be unreasonable withheld or delayed by Landlord.

12.  Licensee shall, at its own expense, comply with all present and future federal, state, and
local laws, ordinances, rules and regulations (including laws and ordinances relating to health,
safety, radio frequency emissions, and radiation) in connection with the use, operation,
maintenance, construction and/or installation of the Premises.

REPAIR

13. It is understood and agreed that if the premises hereby licensed shall be damaged or
destroyed in whole or in part during the term thereof, the Landlord will repair and restore the
same to a good and useable condition with reasonable dispatch and that the fees herein provided
for shall be abated entirely until the said premises have been so repaired and restored.

14. It is further understood and agreed that the Landlord will maintain and repair the
premises hereby licensed at its own expense. This duty shall be and remain during the
continuance of this Agreement to keep the premises in a safe, suitable and proper condition for
receiving and carrying the Licensee’s said cables and so as to permit the proper operation of such
cables therein. Provided, however, that in the event of total or substantially total damage to or
destruction of the Bridge in whole or in part, such that repairs may not be reasonable be effected
within thirty (30) days thereof, either party may forthwith terminate this agreement upon written
notice thereof, and paragraph 11 hereof shall apply (with modifications). In case Landlord does
not repair the premises in such 30 days term, Licensee will be entitled to stop paying the rent
until the reparation is made by Landlord or at its option terminate this agreement with no
responsibility

LIMITATION OF LIABILITY

15.  The Landlord shall not be responsible or liable to the Licensee for any loss or damage to
persons or property that may be occasioned by or through the acts or omissions of persons
occupying adjoining ducts. Nor shall the Landlord be responsible or liable to the Licensee or its
agents or employees for any loss or damage unless such loss or damage shall be caused by
willful and intentional act or negligence of the Landlord or its agents or employees. The
Landlord shall not be responsible or liable for any loss or damage to persons or property
occasioned by the negligence of the Licensee or its agents or employees, the Licensee hereby
agreeing to accept full responsibility therefore.

In the event that a third party damages by any mean the property of the Licensee, the Parties
agree that the Landlord shall provide to the Licensee, upon written request, of any relevant
documentation or data in its possession necessary for the Licensee to legally proceed against
such third party, which is publicly available.



OPERATIONAL RIGHTS

16. The Licensee and its employees, servants, agents and contractors shall have the right to
ingress and egress without charge to the said bridge and appurtenant buildings and premises at
any hour of any day for the purpose of maintenance, repair and installation of Licensee’s
property, subject to the approval of the Landlord in writing, which approval shall not be
unreasonably held or delayed. In the event of an emergency, Licensee shall make all best efforts
to inform landlord of need to access premises prior to actual entry onto the premises and make a
full report of the incident, in writing, within forty-eight (48) hours of the emergency. In all cases,
Licensee shall permit only qualified personnel on the premises.

INSURANCE

17. It is further understood and agreed by and between the parties that by the execution of
this agreement, the Licensee does hereby expressly and completely hold harmless, indemnify and
release the Landlord from any and all liabilities, suits, claims and demand (whether for property
damage or for personal injury or death and whether founded in tort, contract or quasi-contract)
which at any time might be exerted by the Licensee arising out of the existence, use, repair,
maintenance or removal of its cables, provided that any such liability, suit, claim or demand does
not arise wholly from the Landlord’s negligence.

The Licensee further covenants and agrees to indemnify and save harmless Landlord from and
against all loss, costs or damages which the Landlord may suffer or be put to and from against all
claims or actions which may be made or brought against the Landlord by reason of said cables,
their construction, existence, repair or maintenance or resulting therefrom in any way
whatsoever, provided that any such loss, costs, damages, claims or actions so not to arise wholly
from the Landlord’s negligence.

Licensee and its contractors shall produce, prior to commencing any installation, repair, or
maintenance work on the Premises, a certificate of insurance policy evidencing that Licensee
has obtained all insurances required by law, but at no time to be in amounts less than those
outlined below:

1. Commercial General Liability insurance at minimum combined single limits
of $1,000,000 per-occurrence and $2,000,000 general aggregate for bodily
injury and property damage, which coverage shall include products/completed
operations ($1,000,000 products/ completed operations aggregate), and XCU
(Explosion, Collapse, Underground)hazards. Coverage for products/completed
operations must be maintained for at least two (2) years after the construction
work has been completed. Coverage must be amended to provide for an each-
project aggregate limit of insurance. An alternative would be to have separate
limits for all lines of General Liability coverage for each project.

2. Workers Compensation insurance at statutory limits, including Employers
Liability coverage a minimum limits of $1,000,000 each-occurrence each
accident/$1,000,000 by disease each-occurrence/$1,000,000 by disease

aggregate.



3.

Commercial Automobile Liability insurance at minimum combined single
limits of $1,000,000 per-occurrence for bodily injury and property damage,
including owned, non-owned, and hired car coverage.

With reference to the foregoing insurance requirement, Licensee shall specifically endorse
applicable insurance policies as follows:

L.

The City of Laredo shall be named as an additional insured with respect to
General Liability and Automobile Liability.

All liability policies shall contain no cross liability exclusions or insured
versus insured restrictions.

A waiver of subrogation in favor of The City of Laredo shall be contained in
the Workers Compensation, Builders Risk, and all liability policies.

All insurance policies shall be endorsed to require the insurer to immediately
notify The City of Laredo of any material change in the insurance coverage.

All insurance policies shall be endorsed to the effect that The City of Laredo
will receive at least sixty (60) days' notice prior to cancellation or non-renewal
of the insurance. '

All insurance policies, which name The City of Laredo as an additional
insured, must be endorsed to read as primary coverage regardless of the
application of other insurance.

Required limits may be satisfied by any combination of primary and umbrella
liability insurances.

Licensee may maintain reasonable and customary deductibles, subject to
approval by The City of Laredo.

Insurance must be purchased from insurers that are financially acceptable to
the City of Laredo.

All insurance must be written on forms filed with and approved by the Texas Department of
Insurance. Certificates of Insurance shall be prepared and executed by the insurance company or
its authorized agent and shall contain provisions representing and warranting the following:

1.

Sets forth all endorsements and insurance coverage’s according to
requirements and instructions contained herein.

Shall specifically set forth the notice-of-cancellation or termination provisions
to The City of Laredo.

Upon request, Contractor shall furnish The City of Laredo with certified copies of all insurance

policies.



COMPLIANCE WITH LAW

18. Licensee acknowledges that it shall be the Licensee’s sole responsibility and liability to
apply for and obtain any permit, authorization, or other permission from any international,
federal, provincial or local government, board, tribunal, commission, agency or other authority
exercising jurisdiction over the Licensee or relating to Licensee’s operations and occupation in,
on or through said Bridge.

HAZARDOUS SUBSTANCE INDEMNIFICATION

19. Licensee represents and warrants that its use of the Premises herein will not generate any
Hazardous Substance, as defined below, and it will not store or dispose on the Premises nor
transport to or over the Premises any Hazardous Substance in violation of law. *“Hazardous
Substance” shall be interpreted broadly to mean any substance or material defined or designated
as hazardous or toxic waste, hazardous or toxic material, hazardous or toxic or radioactive
substance, or other similar term by any federal, state or local environmental law, regulation or
rule presently in effect or promulgated in the future, as such laws, regulations or rules may be
amended from time to time.

INSPECTION

20.  Upon forty-eight (48) hours prior notice to Licensee, Landlord and its agents shall have
the right to enter the Premises to examine and inspect the Premises; provided, however, Landlord
(1) shall allow only properly trained individuals to enter the Premises, and (ii) acknowledges and
assumes all the risk associated with such entry.

DEFAULT AND CURE

21. It shall be an event of default if Licensee fails to make any payment or provision of Rent
or any other sums to Landlord when due, and does not cure such default within thirty (30) days;
after written notice from Landlord or if Licensee defaults in the performance of any other
covenant or condition of this License and does not cure such other default within thirty (30) days
after written notice from Landlord specifying the default complained of; or if Licensee abandons
or vacates the Premises without paying rent; or if Licensee is adjudicated a bankrupt or makes
any assignment for the benefit of creditors. If a non-monetary default may not reasonably be
cured within a 30 day period, this license may not be terminated if the defaulting party
commences action to cure the default within such thirty (30) day period and proceeds with due
diligence to fully cure the default. In the event of a default, Landlord shall have the right, at its
option, in addition to and not exclusive of any other remedy Landlord may have by operation of
law, without any further demand or notice, to re-enter the Premises and eject all persons
therefrom, and either (a) declare this License at an end, in which event Licensee shall
immediately pay Landlord a sum of money equal to the total of (i) the amount of the unpaid rent
accrued through the date of termination; (i) the amount by which the unpaid rent reserved for the
balance of the term exceeds the amount of such rental loss that the Licensee proves could be
reasonably avoided (net of the reasonable costs of such reletting); and (iii) any other reasonable
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amount necessary to compensate Landlord for all detriment proximately caused by Licensee’s
failure to perform its obligations under the License; provided, however, nothing contained herein
shall in any way limit Landlord’s duty to mitigate its damages, or (b) without terminating this
License, relet the Premises, or any part thereof, for the account of Licensee upon such terms and
conditions as Landlord may deem advisable, and any monies received from such reletting shall
be applied first to the expenses of such reletting and collection, including reasonable attorneys’
fees, any real estate commissions paid, and thereafter toward payment of all sums due or to
become due Landlord hereunder, and if a sufficient sum shall not be thus realized to pay such
sums and other charges, Licensee shall pay Landlord any deficiency monthly, notwithstanding
that Landlord may have received rental in excess of the rental stipulated in this License in
previous or subsequent months, and Landlord may bring an action therefor as such monthly
deficiency shall arise.

No re-entry and taking of possession of the Premises by Landlord shall be construed as an
election on Landlord’s part to terminate this License, unless written notice of such intention is
given to Licensee by Landlord. Notwithstanding any reletting without termination, Landlord
may at any time thereafter elect to terminate this License for such pervious breach.

SUCCESSORS, ASSIGNS and MISCELLANEOUS

22. It is further understood and agreed by and between the parties hereto that this agreement
shall be binding upon and ensures to the benefit of the parties hereto and their respective
successors and permitted assigns (it being acknowledged that the Landlord may not arbitrarily
withhold its consent to any subletting or assignment of the permission granted herein), that this
agreement consists of and incorporates the main body and the attached Schedule “A”, and that
words importing the masculine gender and the plural, as the case may be, and vice versa,
respectively.

NOTICES

23. All notices, requests, demands, and other communications hereunder shall be in writing
and shall be deemed given if personally delivered or mailed, certified mail, return receipt
requested, or by overnight courier to the following addresses:

If to Landlord: City of Laredo
1110 Houston
Laredo, Texas 78040
Attn: Legal Counsel and
Telecommunications Director

With a copy to: Gerard Lavery Lederer.
Miller & Van Eaton, P.L.L.C.
1155 Connecticut Avenue, N.W,
Suite 1000
Washington, D.C. 20036-4306



If to Licensee:

With a copy to:

Alejandro Mireles
Regional Manager

100 Taylor St., Suite 335
San Antonio, Texas 78205
amireles@bestel.com

Ulises R. Pin

Bingham McCutchen LLP
2020 K. Street, N.W.
Washington, DC 20006
u.pin@bingham.com



IN WITNESS WHEREOF, the parties hereto have executed this License Agreement in
accordance with law.

LANDLORD:

THE CITY OF LAREDO, TEXAS, USA

BY: Carlos Villarreal

CITY MANAGER
ATTEST:
BY: GUSTAVO GUEVARA
CITY SECRETARY
LICENSEE:

BY: Jean Paul Broc

BY: Jorge Lutteroth Echegoyen



STATE OF TEXAS
COUNTY OF WEBB

Before me, the undersigned, a Notary Public in and said County and State, on this
day of , 20, personally appeared to me known to be the
identical person who subscribed the name of the City of Laredo to the foregoing License as its
identical person and he acknowledged to me that he executed the same as his free and voluntary
act and deed, and as the free and voluntary act and deed of such corporation, for the uses and
purposes herein set forth.

Given under my hand and seal of office fthe day and year last above written.

Notary Public
(seal)

STATE OF TEXAS
COUNTY OF WEBB

Before me, the undersigned, a Notary Public in and for said County and State, on this

day of , 20 , personally appeared , to
me known to the identical person who subscribed the name of City of Laredo to the Foregoing
License as its identical person and he acknowledged to me that he executed the same as his free
and voluntary act and deed, and as the free and voluntary act and deed of such corporation, for
the uses and purposes therein set forth.

Given under my hand and seal of office the day and year last above written.

Notary Public
(seal)



COUNCIL COMMUNICATION

DATE: SUBJECT: INTRODUCTION OF AN ORDINANCE
Authorizing the City Manager to execute an Amendment to the Lease
5-5-08 Agreement approved on March 1, 1998, by Ordinance No. 99-O-064 between

the City of Laredo, as Lessor, and The Laredo National Bank, as Lessee, for
the approximate 5,632 square feet constituting Building No. 146 located at
4401 Maher Avenue at the Laredo International Airport. Said Amendment
specifically amends Lessee’s name from The Laredo National Bank to
Compass Bank, an Alabama banking corporation, and amends Section 1.03,
Option to Extend, allowing Lessor and or Lessee to have the right to terminate
the Lease Agreement at any time with or without cause, and without any
penalty, upon ninety (90) days prior written notice from the party terminating to
the other, and amends Section 1.06, Rent Adjustments Based on Appraisals,
wherein Lessor and Lessee agree that the monthly rent shall be $1,860.00
commencing on July 1, 2006, and that such rent be adjusted according to
changes in the Consumer Price Index provided for in Section 1.05, Rental
Escalation, on July 1, 2007, and annually thereafter. All other terms and
conditions of the lease remain unchanged and in effect; providing for an
effective date.

INITIATED BY: Jesus M. Olivares STAFF SOURCE: Jose L. Flores
Assistant City Manager Airport Manager

PREVIOUS COUNCIL ACTION: On March 1, 1998, City Council approved lease agreement
with The Laredo National Bank authorized by Ordinance No. 99-O-064. ,

BACKGROUND:

Lessee has leased Building No. 146 for office, storage and warehousing since 1998 and is a
tenant in good standing. The Amendment will amend Lessee’s Name from The Laredo National
Bank to Compass Bank, an Alabama baking corporation, and will allow Lessor and or Lessee to
give 90-day written notice from the party terminating to the other with or without cause and
without any penalty.

Also, Lessee and Lessor agree that the monthly rent shall be $1,860.00 commencing on

July 1, 2006 and that such rent be adjusted according to changes in the Consumer Price Index on
July 1, 2007, and annually thereafter. The proposed monthly rent was determined by the average
of two appraisals (Lessor’s and Lessee’s).

FINANCIAL IMPACT: Aeronautical Building Rent h
Account No. 242-0000-361-1086 ‘
Previous Monthly Rent: $998.09
Monthly Rent: $1,860.00 x 12 Months = 22,320.00

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
On March 25, 2008, the Airport Advisory Approval of this Ordinance.
Committee recommends approval.




AN ORDINANCE

AUTHORIZING THE CITY MANAGER TO EXECUTE AN
AMENDMENT TO THE LEASE AGREEMENT APPROVED ON
MARCH 1, 1998, BY ORDINANCE NO. 99-0-064 BETWEEN THE
CITY OF LAREDO, AS LESSOR, AND THE LAREDO NATIONAL
BANK, AS LESSEE, FOR THE APPROXIMATE 5,632 SQUARE
FEET CONSTITUTING BUILDING NO. 146 LOCATED AT 4401
MAHER AVENUE AT THE LAREDO INTERNATIONAL
AIRPORT. SAID AMENDMENT SPECIFICALLY AMENDS
LESSEE’S NAME FROM THE LAREDO NATIONAL BANK TO
COMPASS BANK, AN ALABAMA BANKING CORPORATION,
AND AMENDS SECTION 1.03, OPTION TO EXTEND,
ALLOWING LESSOR AND OR LESSEE TO HAVE THE RIGHT
TO TERMINATE THE LEASE AGREEMENT AT ANY TIME
WITH OR WITHOUT CAUSE, AND WITHOUT ANY PENALTY,
UPON NINETY (90) DAYS PRIOR WRITTEN NOTICE TO THE
PARTY TERMINATING TO THE OTHER, AND AMENDS
SECTION 1.06, RENT ADJUSTMENTS BASED ON APPRAISALS,
WHEREIN LESSOR AND LESSEE AGREE THAT THE MONTHLY
RENT SHALL BE $1,860.00 COMMENCING ON JULY 1, 2006,
AND THAT SUCH RENT BE ADJUSTED ACCORDING TO
CHANGES IN THE CONSUMER PRICE INDEX PROVIDED FOR
IN SECTION 1.05, RENTAL ESCALATION, ON JULY 1, 2007,
AND ANNUALLY THEREAFTER. ALL OTHER TERMS AND
CONDITIONS OF THE LEASE REMAIN UNCHANGED AND IN
EFFECT; PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Airport Manager recommends that the City Council approve the
proposed Lease Amendment to the Lease Agreement approved on March 1, 1998, by
Ordinance No. 99-0-064 between the City of Laredo, as LESSOR, and The Laredo
National Bank, as LESSEE, for approximately 5,632 square feet constituting Building
No. 146 located at 4401 Maher Avenue at the Laredo International Airport, as a contract
and in furtherance of the development of the Laredo International Airport and as a
support to the maintenance and operation of the Laredo International Airport;

WHEREAS, LESSEE’S name is amended from The Laredo National Bank to
Compass Bank, an Alabama banking corporation. Section 1.03, Option to Extend, is
amended to allow Lessor and or Lessee to have the right to terminate the Lease
agreement at any time with or without cause, and without any penalty, upon ninety (90)
days prior written notice to the party terminating to the other. Section 1.06, Rent
Adjustments Based on Appraisals, is amended wherein Lessor and Lessee agree that the
monthly rent shall be $1,860.00 commencing on July 1, 2006, and that such rent be
adjusted according to changes in the Consumer Price Index provided for in Section 1.05,
Rent Escalation, on July 1, 2007, and annually thereafter; and

WHEREAS, the Airport Advisory Committee finds that said lease amendment is

in the best interest of the Airport and recommends that the City Council approve the
proposed lease amendment; and
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AN ORDINANCE AUTHORIZING A LEASE AMENDMENT WITH THE LAREDO NATIONAL BANK (COMPASS
BANK) FOR BUILDING NO. 146

WHEREAS, the City Council of the City of Laredo having heard the
recommendations of the Airport Director and of the Airport Advisory Committee agrees
with same.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF LAREDO THAT:

Section 1: The City Manager be hereby authorized to execute a Lease Amendment
to the Lease Agreement approved on March 1, 1998, by Ordinance No. 99-O-064
between the City of Laredo, as LESSOR, and The Laredo National Bank, as LESSEE, for
approximately 5,632 square feet constituting Building No. 146 located at 4401 Maher
Avenue at the Laredo International Airport, a copy of which lease amendment is attached
hereto as Exhibit A, and incorporated herein as if set out at length for all intents and
purposes.

Section 2: This Ordinance shall become effective upon passage hereof.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON
THIS THE DAY OF , 2008.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY

s lblocs W Meored,

VALERIA M. ACEVEDO
ASSISTANT CITY ATTORNEY
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Note: This First Amendment to that certain Lease Agreement between the City of Laredo and
The Laredo National Bank for Building No. 146 is subject to City Council approval and also
constitutes a public document under the Texas Open Records Act, being subject to public
inspection at any time hereafter.

State of Texas §
County of Webb §

FIRST AMENDMENT TO LEASE AGREEMENT

THIS FIRST AMENDMENT (this “Amendment”) is made and entered into by and
between THE CITY OF LAREDO, a municipal corporation (“LESSOR”) and COMPASS
BANK, an Alabama banking corporation (“LESSEE”) (collectively, the “Parties”).

WITNESSETH

WHEREAS, LESSOR and LESSEE have entered into that certain Lease Agreement dated as of
March 1, 1998, as amended to date (the “Agreement”); and

WHEREAS, each of the Parties desire to modify the Agreement in accordance with the terms of
this Amendment.

NOW THEREFORE, in consideration of the mutual agreements, the representations,
warranties and covenants under the Agreement, and for other good and valuable consideration,
the receipt and adequacy of which are hereby acknowledged, the Parties, intending to be legally
bound, agree as follows:

1. Definitions. As used in this Amendment and unless otherwise expressly amended
hereby, all terms previously defined in the Agreement shall retain the meanings set
forth therein.

2. Amendments. The Agreement, attached as Exhibit 1, shall be and hereby is amended
as follows:

a. LESSEE’S name is amended from The Laredo National Bank to Compass Bank,
an Alabama banking corporation, succeeding The Laredo National Bank, as
LESSEE.

b. Section 1.03 shall be modified to state: “LESSEE is hereby granted an option to
extend this lease for three (3) consecutive five (5) year renewal options until June
30, 2023. Each option shall be exercised by letter in writing delivered to and
received by the Airport Director at his office, at least sixty (60) days before the
end of the previous term. The terms and conditions of this agreement shall apply
to any and all options. During any renewal term, LESSOR and or LESSEE shall
have the right to terminate the Agreement at any time with or without cause, and
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without any penalty, upon ninety (90) davs prior written notice from the party
terminating to the other.

c. Pursuant to Section 1.06, Parties agree that LESSEE shall pay LESSOR a
monthly rent of $1,860.00 commencing on July 1, 2006, and that such rent shall
be adjusted according to the Consumer Price Index adjusted provided for in
section 1.05 of the Agreement on July 1, 2007 and annually thereafter.

Effect of Amendment. Except to the extent expressly modified or altered hereby, the
Parties acknowledge and agree that all terms, provisions, covenants and conditions of
the Agreement shall be and remain in full force and effect, and shall constitute the
legal, valid, binding and enforceable obligations of the Parties.

Termination of Amendment. Except to the extent expressly modified or altered
hereby, the Parties acknowledge and agree that this Amendment shall automatically
terminate, without penalty, upon the termination of the Agreement.

Miscellaneous. This Amendment may be executed and delivered by the Parties in
separate counterparts, each of which when so executed and delivered shall be deemed
to be an original and all of which counterparts, taken together, shall constitute but one
and the same instrument. All headings and references used in this Amendment shall
be without substantive meaning or content of any kind whatsoever and are not a part
of the agreements among the Parties evidenced hereby. If any provision of the
Agreement, as amended hereby, is held invalid, void, or unenforceable for any reason
by a court of competent jurisdiction, it shall to that extent be deemed omitted, and the
balance of the Agreement, as amended hereby, shall remain in full force and effect.
The Parties agree to take such further actions, as may be necessary or desirable to
evidence the amendments and modifications herein contained to the Agreement. This
Amendment shall be governed by and construed in accordance with the laws of the
State of Texas, without regard to its choice of laws rules.

EXECUTED on this day of , 2008.

ATTEST:

CITY OF LAREDO
a municipal corporation

By:
CARLOS VILLARREAL
CITY MANAGER

GUSTAVO GUEVARA, JR.
CITY SECRETARY
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APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY

BY:
VALERIA M. ACEVEDO
ASSISTANT CITY ATTORNEY

LESSOR: COMPASS BANK, AN ALABAMA

BY

STEVE/KIRKPATRICK

SENIGR VICE PRESIDENT
REAL ESTATE SERVICES
REAL ESTATE DEVELOPMENT
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REFERENCE 99-0-064
NOTE: This agreement is subject to City Council approval and also
constitutes a public document under the Texas Open Records Act, being
subject to public inspection at any time hereafter.

State of Texas X
County of Webb  )(

This Agreement made and entered into by and between THE CITY
OF LAREDO, a municipal corporation (hereinafter called “LESSOR”), and
The Laredo National Bank (hereinafter called “LESSEE”).

WITNESSETH

WHEREAS, the LESSOR currently owns and operates the land
premises known as the Laredo International Airport (hereinafter called
(“Airport”), located in Laredo, Webb County, Texas, and;

WHEREAS, the LESSOR deems it advantageous to itself and to its
operation of the Airport area to lease to LESSEE certain rights, privileges
and uses herein as necessary to conduct its business as hereinafter set forth;

VNOW, THEREFORE, LESSOR and LESSEE for and in consideration
of the covenants and mutual agreements hereinafter contained, do hereby
covenant and agree as follows:

ARTICLE I
PREMISES, TERMS, AND PRIVILEGES

DEFINITIONS:

“Laredo International Airport” or “Airport”: That certain area
administered by LESSOR pursuant to Indenture from the United states of
America to the City of Laredo, dated February 21, 1975, and consisting of
all the area bounded by Saunders Avenue to the South, McPherson Avenue
to the West, Lake Casa Blanca to the East and undeveloped land to the
North, and being more particularly described in that certain Deed of
Indenture filed in Volume 478 at page 471 of the Deed of Records of Webb
County, Texas.
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“LESSOR”: The City of Laredo, by and through it’s duly constituted
agent, the Airport Director, shall be considered the LESSOR for all
purposes of this lease.

“PREMISES”: Includes the property and building subject to this
lease.

“STRUCTURE” OR “STRUCTURAL”: Includes, but is not limited
to, the foundation, load bearing walls, joists, rafters, load bearing surfaces,
water pipes, drainage pipes, and air conditioning ducts.

1.01 LEASED AREA:

The LESSOR does hereby lease approximately 5,632 square feet
constituting Building No. 146, located at 4401 Maher Avenue, Laredo,
Webb County, Texas situated on an approximate 21,217 square foot tract of
land, together with improvements located thereon, described by metes and
bounds and located in Block No. 1, of the subdivision plat of Laredo
Airport recorded in Volume 5, Page 1, plat records of Webb County, Texas.
The property on which the building is situated is more particularly
described and depicted on “Exhibit A-1” attached hereto and incorporated
herein, all hereinafter referred to as the leased area, all within the Laredo
International Airport, and LESSEE hereby leases the said leased area from
LESSOR.

1.02 TERM:

This lease is to be for a term of ten (10) years commencing on July 1,
1998 and ending on June 30, 2008.

1.03 OPTION TO EXTEND:

LESSEE is hereby granted an option to extend this lease for three (3)
consecutive five (5) year renewal options until June 30, 2023. Each option
shall be exercised by letter in writing delivered to and received by the
Airport Director at his office, at least sixty (60) days before the end of the
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previous term. The terms and conditions of this agreement shall apply to
any and all options.

1.04 RENTAL OBLIGATION:

Subject to annual review for rent escalation, except as provided
herein, and pursuant to Section 1.05 herein, LESSEE herein agrees to pay to
LESSOR monthly, in advance, the sum of Five Hundred Dollars ($500.00)
base rent for each month commencing on July 1, 1998 and ending June 30,
2000. Commencing on July 1, 2000 and ending June 30, 2002, LESSEE
herein agrees to pay to LESSOR monthly, in advance, the sum of Seven
Hundred and Fifty Dollars ($750.00). Commencing on July 1, 2002 and
ending on June 30, 2004, LESSEE agrees to pay to LESSOR monthly, in
advance, in the sum of Nine Hundred and Fifty Dollars ($950.00).
Commencing on July 1, 2004, LESSEE agrees to pay the monthly rent of
Nine Hundred and Fifty Dollars ($950.00) plus the Consumer Price Index
adjustment provided for in section 1.05 of this lease agreement.

Monthly rentals shall be paid in advance on or before the first (1%)
day of each month, the first of such monthly rental payment (or
proportionate part thereof, should the lease be effective on a day other than
the first day of the month) being due on the effective date of this lease.

The basic rent and such additional charges as accrued shall be paid by
the first (1%) day of each month without notice, demand, counterclaim,
setoff, deduction or defense, and without abatement, suspension, deferment
or diminution or reduction by reason thereof, and, except as otherwise
provided in this agreement, the obligations and liabilities of the LESSEE
shall not be affected by any circumstances or occurrences, including;:

(a) Any damages to the premises or any part thereof, except for
damages caused by LESSOR;

(b) Any restriction or prevention of or interference, except by
LESSOR, with any use of the leased property or any part thereof;
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(¢) Any claim LESSEE has or might have against LESSOR;
(d) Notice of termination of leasehold by LESSEE.

1.05 RENTAL ESCALATION:

Without waiving other rental escalation provisions in this contract,
monthly rentals shall be adjusted annually during the primary and option
periods by an amount which is equivalent to the percent change in the
Consumer Price Index (CPI) from the preceding calendar year’s average,
specifically defined as the Consumer Price Index (U. S. Average, All urban
Consumers, All Items) 1984 = 100 Base as compiled by the Bureau of
Labor Statistics. This means that at the anniversary date of July 1, 2004,
and annually thereafter, the rent will be adjusted according to the percent
change in the CPI as of that date from that of the preceding calendar year
(January-December).

Example:

1. First Anniversary:  Base rent x CPI = adjustment + base rent =
rent for second year.

2. Second Anniversary: Second year’s rent x CPI = adjustment +
second year’s rent = rent for third year...
etc., annually until lease expiration or any
extension thereto.

1.06 RENT ADJUSTMENTS BASED ON APPRAISAL:

Notwithstanding anything to the contrary, the annual rent obligation
effective on July 1, 2006, and July 1, 2016, in the event this lease agreement
is extended, shall be adjusted based on twelve (12) percent of the then
appraised market value of the leased premises and such revised rental shall
be adjusted annually thereafter as provided in Section 1.05 of this lease
agreement.
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LESSEE shall have the right to protest any valuation conducted. In
the event LESSEE elects to protest such valuation, LESSEE shall, within
thirty (30) days after receipt of the proposed valuation conducted notify the
Airport Director in writing that LESSEE protests the valuation as provided
by LESSOR. Thereafter, LESSEE at LESSEE’S sole cost and expense,
shall retain the services of a qualified appraiser to perform the valuation.
The appraiser retained by LESSEE and the appraiser retained by LESSOR
shall thereafter agree on the appointment of a third appraiser to perform the
valuation, which third appraiser shall be retained at the equal cost and
expense of both the LESSEE and LESSOR. The appraised market value as
determined by the three appraisals shall be conclusive as to the appraised
market value of the leased premises and the determination of the annual
rental obligation, which in all events shall commence and be effective on
the rental adjustment date.

1.07 DEPOSIT:

In addition to the initial rental payment called for in paragraph 1.04,
LESSEE shall deposit with LESSOR the sum of the amount equivalent to
the first month’s rent. The deposit held by LESSOR shall always be
equivalent to the current rental required hereunder. The deposit shall be
retained by LESSOR during the lease term or any extension thereto, and,
upon termination of the lease, shall be returned to LESSEE less and except,
and this will serve to authorize LESSOR’S withholding from such deposit,
any monies then due and owing to the LESSOR by LESSEE under the terms
of this lease, including but not limited to any costs of restoring the premises
to the condition called for under the terms hereof, as well as any other
indebtedness caused, or charges owing, by LESSEE to LESSOR, reasonable
wear and tear excepted.

1.08 UTILITIES:

LESSEE shall provide and pay or cause to be paid all charges for
water, heat, gas, electricity, sewers, and any and all other utilities used on
the premises throughout the term of this lease, including any connections
fees.
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1.09 TAXES:

LESSEE agrees to pay and discharge promptly, before delinquency,
any and all taxes, impositions and government charges of any kind
whatsoever that may be lawfully assessed against the LESSEE or the
LESSOR, with respect to the leased premises or any improvement, personal
property, tools, equipment, furniture, fixtures or inventory thereon, during
the term of this Lease including any extensions or option periods granted
thereto and LESSEE agrees to pay for all the costs and expenses of
contesting any such taxes.

The LESSEE in good faith may contest any tax or governmental
charge by means provided by law; provided that the LESSEE may not
permit such tax or governmental charge to remain unpaid during the period
of such contest and any appeal therefrom unless, in the opinion of counsel
satisfactory to LESSOR, such action will not adversely affect any right or
interest of the LESSOR.

1.10 USE AND USE CONFLICT:

The leased area herein leased is to be used and occupied solely for the
purpose of office, storage and warehousing and no other use of the leased
area is permitted.

Neither the leased premises nor any portion thereof shall be sublet,
nor shall this lease or any interest therein be assigned, hypothecated or
mortgaged by LESSEE, and any attempted assignment, subletting,
hypothecation or mortgaging of this lease shall be of no force or effect, and
shall confer no rights upon any assignee, sublessee, mortgagee or pledgee,
but shall constitute a material breach of this contract.

In the event that LESSEE shall become incompetent, bankrupt or
insolvent, or be dissolved, or should a guardian trustee or receiver be
appointed to administer LESSEE’S business or affairs, neither this lease nor
any interest herein shall become an asset of the guardian, trustee or receiver,
and this lease shall immediately terminate and end.
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1.11 LATE CHARGE:

Should LESSEE fail to pay when due any installment of rental, or any
other sum payable to the LESSOR under the terms of this Lease, then
interest at the maximum legal rate then payable by tenant in the State of
Texas shall accrue from and after the date on which any such sum shall be
due and payable, and such interest shall be paid by LESSEE to LESSOR at
the time of payment of the sum upon which such interest shall have accrued
and acceptance of such late payment and late fee shall not be a waiver of
any of the provisions or rights provided by this contract.

1.12 LESSOR’S WARRANTY OF QUIET ENJOYMENT:

The LESSOR covenants that as long as LESSEE is not in default of
any provision of this Agreement, LESSEE shall and may peaceably and
quietly have, hold and enjoy the leased premises exclusively to it during the
term hereof unless sooner terminated as provided in this Agreement.

1.13 WARRANTY OF TITLE:

LESSOR hereby represents and warrants that it is the owner in fee
simple absolute of the leased premises, subject to any covenants, conditions,
restrictions, easements, and other matters of record.

ARTICLE II
INDEMNITY, REPAIRS, ALTERATIONS AND INSURANCE

2.01 INDEMNITY AND NONCLAIM:

LESSEE hereby declares itself fully familiar with the physical
condition of the leased premises and the improvements, fixtures and
equipment leased herein, and declares that said premises were in good
condition when possession of same was accepted and that there were no
latent defects in the facilities as those facilities are deemed vital to the use
of the premises for their intended commercial purpose.
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LESSEE for itself, its agents, employees, servants, successors and
assigns promises to hold harmless and indemnify LESSOR from and against
any and all claims by or on behalf of any persons, whether legal or
equitable, including governmental bodies, arising from the conduct or
management of or from any work or thing done and from any conditions of
the leased buildings or other structures, sidewalks, driveways, or parking
areas and facilities on the leased premises or any street, curb, or sidewalk
adjoining thereon, and from all costs, attorney’s fees, witness fees, expenses
and liabilities incurred in or about any such claim or action or proceeding
brought thereon; except any and all actions or proceedings arising out of the
sole negligence or willful act of LESSOR, its employees, agents, or
representatives from which LESSOR shall indemnify and hold LESSEE
harmless; and in the event that any action or proceeding is brought against
the LESSOR by reason of such claim arising out of LESSEE’s operations,
the LESSEE upon notice from the LESSOR covenants to resist and defend
such actions or proceedings.

LESSEE agrees for itself, its agents, servants, employees, successors
and assigns that it will not bring suit against the LESSOR or assign any
cause of action resulting from accident, fire, noise, or disturbance from the
operation, maintenance, accident, crash, or crash landing of any airplane in
the Laredo International Airport area or in the vicinity of the Laredo
International Airport, or during any operation of aircraft over the premises,
unless such cause of action arises out of the negligence or willful act of
LESSOR, its employees, agents, or representatives.

LESSEE also holds LESSOR blameless for any damage to or
destruction of LESSEE’S property located on leased premises, including
that caused by natural occurrence, or any other cause whatsoever, unless
caused by LESSOR’S employees, agents, or representatives while said
employees, agents or representatives are acting in the course of scope of
their duties for the LESSOR.
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2.02 LESSEE’S DUTY TO REPAIR AND IMPROVEMENTS:

LESSEE shall, throughout the term of this lease, take good care of the
leased area and the fixtures and appurtenances therein and at its sole cost
and expense make all repairs thereto as and when needed to preserve them
in good working order and condition, damage from fire excepted. In this
regard, LESSEE is responsible for the maintenance and repair at LESSEE’S
sole cost and expense of all structural and non-structural building
components including roof, walls, floors, windows, doors, plumbing,
electrical, light fixtures, plumbing fixtures, air conditioning system,
painting of interior and exterior walls when needed, floor covering and
other non-structural repairs and all necessary modifications to the demised
premises to comply with the Americans with Disabilities Act.

Damage or injury to the premises, fixtures, appurtenances whether
requiring structural or non-structural repairs, caused by or resulting from
carelessness, omission, neglect or improper conduct of LESSEE, its
servants, employees, or licensees, shall be repaired promptly by LESSEE at
LESSEE’S sole cost and expense, to the satisfaction of LESSOR.

LESSEE agrees to make the following improvements to LESSOR’S
satisfaction to the leased premises within one hundred twenty (120) days
from the date the lease is approved by LESSOR: (a) paint exterior of
Building No. 146, (b) add an irrigation system, (¢) add landscaping, (d) add
burglar bars and alarm system, (e) add an air conditioning system, (f)
carpentry, and (g) install new fencing and electric control gates.

2.03 ALTERATIONS:

LESSEE is granted the right to make alterations to the leased area at
LESSEE’S sole cost and expense subject to the following terms and
conditions:

(a) LESSEE must first obtain the written consent of LESSOR.
LESSOR reserves the right to reject any proposed extension, repair or
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alteration, any particular contractor or each and every subcontractor, or the
complete project.

(b)  Ultimate title to an alteration properly consented to by
LESSOR will rest with LESSOR immediately upon completion and will
remain in LESSOR’S possession at termination of LESSEE’S tenancy.

(c) Trade fixtures, movable furniture, and other service equipment
of LESSEE peculiar to LESSEE’S business are not to be included in
alterations, and must be removed by LESSEE, upon termination of lease,
provided LESSEE is not in default of lease obligations.

LESSOR reserves the right to demand that LESSEE restore the
premises to reasonably the same condition and state as the premises were
found prior to making such alterations, in a manner acceptable to LESSOR,
and to demand that LESSEE pay all reasonable costs of such restoration,
upon termination of lease.

LESSEE further agrees that any damages as may be caused by the
installation or removal of trade fixtures discussed in condition (c¢), will bind
LESSEE to repair said damage expeditiously at LESSEE’S sole expense
upon written notice by LESSOR.

2.04 INSURANCE:

(a) Fire and Extended Coverage Insurance: The leased area is
covered under the LESSOR’S Master Insurance Coverage. Premiums are
paid by the LESSOR for its sole benefit and protection.

(b) Contents: Insurance on the contents of the leased area is the
sole responsibility of the LESSEE.

(c)  Public Liability Insurance: LESSEE agrees to indemnify and
hold LESSOR harmless from any and all claims, damages, causes of action,
cost and expense, including attorney’s fees resulting from or related to
LESSEE’S use and occupancy of the leased premises, except any such
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claims, damages, causes of action, costs and expenses arising out of the
negligence or willful act of LESSOR, its employees, agents, or
representatives from and against which LESSOR shall indemnify and hold
LESSEE harmless. In this connection, LESSEE shall carry and maintain
Public Liability Insurance in minimum amounts of Five Hundred Thousand
Dollars ($500,000.00) per incident, and One Hundred Thousand Dollars
($100,000.00) property damage per incident, in which LESSOR shall be
named as additional insured. Such policies shall provide that same shall not
be cancelled without thirty (30) days prior written notice to LESSOR, and
LESSOR shall be furnished, within thirty (30) days from the effective date
of this lease, with a copy of such proof of insurance. However, LESSEE
shall maintain public liability insurance at all times throughout the term of
this lease. LESSOR reserves the right to make its acceptance of an
insurance company a condition of this lease such that disapproval or
revocation of approval thereof shall authorize LESSOR to terminate this

lease.
ARTICLE Kk

DEFAULT, HOLDING OVER AND ABANDONMENT

3.01 LESSEE’S DEFAULT:

It is covenanted and agreed to by both parties that in the event that:

(1) LESSEE should fail to tlmely pay the full amount of rent and
fees provided for herein; or

(2) LESSEE defaults in the performance of any of the covenants,
conditions, or agreements provided for herein to be kept and performed by
LESSEE, including, but not limited to, the provisions for carrying Public
Liability Insurance; or

(3) LESSEE permits the leased premises to be used for any
unauthorized or unlawful business or purpose; or

(4) LESSEE assigns or subleases or otherwise transfers this lease;
or
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(5) LESSEE files a voluntary petition of bankruptcy or makes a
general assignment for the benefit of creditors; or

(6) LESSEE abandons the premises or leaves the premises vacant
or unoccupied for thirty (30) consecutive days;

Then, and in any event, the LESSOR may, at its option and without
waiving any other rights that LESSOR has under this contract at any time
after such default, give notice of this specific default or failure of
performance and demand immediate correction of such default or failure of
performance by the LESSEE. In the event that LESSEE fails to remedy the
default or to correct the failure of performance within thirty (30) days after
service or such written notice, the LESSOR shall have the right to:

(a) Terminate the lease and re-enter the leased premises and
remove all persons and any and all personal property therefrom and
LESSEE hereby agrees to surrender the premises to LESSOR, without
waiving LESSOR’S right to past and future rents due hereunder. In such
event, LESSOR may re-let the premises to other prospective tenants for the
remainder of the term of this lease, and LESSEE shall be liable for any loss
to LESSOR incurred in such re-letting for the terms of this lease, including
but not limited to, rent, attorney’s fees, if any; and/or

(b) Remedy the default and deduct the expenses incurred in
remedying such default from the security deposit held by LESSOR pursuant
to the terms of this lease.

Notwithstanding any provision as to notice in this lease contained, if
in the LESSOR’S reasonable judgment the continuation of any default by
the LESSEE for the full period of the notice otherwise provided for herein
will jeopardize the leased area or the rights of LESSOR, the LESSOR may,
without notice, elect to perform those acts in respect to which LESSEE is in
default, at LESSEE’S sole cost and expense, and LESSEE shall thereupon
reimburse the LESSOR within ten (10) days of written request by LESSOR
to LESSEE for such reimbursement. Failure of the LESSEE to reimburse in
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these circumstances shall mean that the LESSOR has the immediate right to
terminate this lease.

3.02 RIGHTS ON DEFAULT:

LESSOR shall have a statutory landlord’s lien on all merchandise,
goods, chattels, implements, fixtures, tools, furniture, machinery and any
other personal property which LESSEE now or at any time hereafter may
place in or upon the premises, all exemption of said property, or any part of
it being herein expressly waived by the LESSEE.

LESSOR IS HEREBY GRANTED AN EXPRESS
CONTRACTUAL LESSOR’S LIEN ON THE ABOVE GOODS, BUT
WITHOUT LIMITING LESSEE’S RIGHT TO SELL, EXCHANGE
OR REPLACE SUCH GOODS FROM TIME TO TIME IN THE
ORDER OR COURSE OF BUSINESS OR TRADE.

Default on rent entitles LESSOR, at its option, to take whatever
lawful action reasonably necessary to protect LESSOR’S interest in said
property, including the storing of liened goods for payment for a reasonable
time, as well as the selling of such goods at public or private auction for rent
due, without waiving LESSOR’S right to the total rent due, except for
LESSEE’S bank records, matters subject to federal or state banking
regulations or rights of third parties stored in the leased premises, such as,
money orders.

3.03 ATTORNEY’S FEES:

In case LESSEE defaults in the performance of any of the terms,
covenants, agreements or conditions contained in this lease and LESSOR
places the enforcement of the terms of this lease or any part thereof, or the
collection of any rent due, or to become due hereunder, or recovery or
possession of leased premises, in the hands of an attorney, or files suit upon
same, LESSEE agrees to pay LESSOR reasonable attorney’s fees and
payment of same shall be secured in a like manner as herein provided as to
lien for rent due.
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3.04 HOLDING OVER:

Staying over past the term of this lease without the notice required by
Section 1.05 hereof or beyond the extension term hereof will constitute the
LESSEE, upon acceptance of rental payment by LESSOR, a month-to-
month tenant, at a revised rental rate of one and one half (1.5) times the rate
prior to holding over. All CPI rental adjustments occurring during such
hold over tenancy shall be in effect based on the revised rental rate.

3.05 ABANDONMENT:

If the leased area is abandoned or vacated by LESSEE, for a period
exceeding thirty (30) calendar days, LESSOR shall advertise and re-let the
premises for the remainder of the term of this lease. Notwithstanding any
other provision herein, if rent received including charges, does not equal
rent and charges agreed to herein by LESSEE, LESSEE shall remain liable
and herein agrees to pay and satisfy all deficiencies and all reasonable
expenses incurred in reletting and repair any damages.

3.06 LESSOR’S REPRESENTATION AND WAIVER:

Any representations by LESSOR regarding LESSEE’S leasehold
interest are embodied in this writing.

‘The waiver by LESSOR to LESSEE of performance of any provision
of this agreement shall not amount to a future waiver of strict performance
of such provision or any other provision of this agreement. Any waiver of
this lease agreement shall be in writing and approved by the LESSOR.

3.07 ANTI-DISCRIMINATION CLAUSES MANDATED BY
FEDERAL GOVERNMENT:

(a) TITLE VI OF THE CIVIL RIGHTS ACT OF 1964: The
LESSEE for itself, its agents, servants, employees, successors and assigns,
as a part of the consideration hereof, does hereby covenant and agrees a
covenant running with the land that:

Page 14 of 23



LEASE AGREEMENT BETW rEN THE CITY OF LAREDO AND THE LAREDO NATIONAL BANK
(BUILDING NO. 146) )

(1)  No person on the grounds of race, color or national
origin shall be excluded from participating in, denied the benefits of, or be
otherwise subjected to discrimination in the use of said facilities;

(2) That in the construction of any improvements on, over,
or under such land and the furnishing of services thereon, no person on the
grounds of race, color, or national origin shall be excluded from
participation in, denied the benefits or, or otherwise be subjected to
discrimination;

(3)  That the LESSEE shall use the premises in compliance
with all other requirements imposed by or pursuant to 49 CFR Part 21,
Nondiscrimination in Federally Assisted Programs of the Department of
Transportation, and as said Regulations may be amended,;

(4) That in the event of breach of any of the preceding
nondiscrimination covenants, LESSOR shall have the right to take such
action, anything to the contrary herein notwithstanding as the United States
may direct to enforce this nondiscrimination covenant.

(b)  That the LESSEE shall use the premises in compliance with all
requirements imposed by or pursuant to 49 CFR Part 21, Nondiscrimination
in Federally Assisted Programs of the Department of Transportation, and as
said Regulations may be amended.

(c) That in the event of breach of any of the preceding
nondiscrimination covenants, LESSOR shall have the right to terminate the
license, lease, permit, etc., and hold the same as if said lease had never been
made or issued.

(d) AIRPORT AND AIRWAYS DEVELOPMENT ACT OF 1970:
The LESSEE for itself, its agents, servants, employees, successors and
assigns, as a part of the consideration hereof, does hereby covenant and
agrees to a covenant running with the land that:
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1. LESSEE will furnish services on a fair, equal and not
unjustly discrimination basis for all users thereof;

2. LESSEE will charge fair, reasonable and not unjustly
discriminatory prices for each unit or service; provided, that the LESSEE
shall give discounts, rebates, or other similar types of price reduction to
volume purchasers;

3. LESSEE assures that it will undertake an affirmative
action program as required by 14 CFR Part 152, Subpart E, to ensure that no
person shall on the grounds of race, creed, color, national origin, or sex be
executed from participating in any employment activities covered in 14
CFR Part 152, Subpart E. The LESSEE assures that no person shall be
excluded on these grounds from participating in or receiving the services or
benefits of any program or activity covered by this subpart. The LESSEE
assures that he will require that its covered suborganizations provide
assurances to the LESSEE that they similarly will undertake affirmative
action programs and that they will require assurances from their
suborganizations, as required by 14 CFR Part 152, Subpart E, to the same
effect.

ARTICLE IV
MISCELLANEOUS

4.01 TRAILERS, ABANDONED VEHICLES EXPRESSLY
PROHIBITED:

Towed vehicles or motor vehicles not currently licensed and not
actively used are not to be permitted onto the premises or any common
parking area within the Laredo International Airport. Under this provision,
vehicles, RV trailers, travel homes, and mobile homes, wrecked or
abandoned vehicles, must be removed at LESSEE’S expense, and failure to
do so will constitute a breach of this lease.
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4.02 CAPTIONS:

Articles and headings are inserted only as a matter of convenience
and for reference and in no way define, limit or describe the scope or intent
of any provision hereof, nor are they meant to bind the LESSOR or
LESSEE to the meaning of such heading.

4.03 CONSTRUED PURSUANT TO TEXAS LAW:

This agreement shall be construed under and in accordance with the
laws of the State of Texas, and performed in Webb County, Texas.

4.04 RE-ENTRY:

No re-entry, repossession, operations, or reletting of the premises or
of fixtures and equipment shall be construed as an election by LESSOR to
terminate this lease unless a written notice of such intention to terminate is
given by LESSOR to LESSEE and notwithstanding any such operation or
reletting without terminating this lease, LESSOR may at any time thereafter
elect to terminate this lease.

4.05 BINDING AGREEMENT:

Subject to the provisions herein, all agreements, terms, obligations,
covenants, and conditions of this lease shall be binding upon and insure to
the benefit of the parties hereto and their respective employees, agents,
servants, legal representatives, successors, and assigns unless otherwise
prohibited or otherwise noted in this instrument.

4.06 NOTICES:

Any notices which are required hereunder, or which either LESSOR
or LESSEE may desire to serve upon the other shall be in writing and shall
be deemed served when deposited in the United States mail, postage
prepaid, return receipt requested, addressed to LESSEE as follows:
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The Laredo National Bank
700 San Bernardo Avenue
Laredo, Texas 78040

and to LESSOR: Office of the Airport Director
Laredo International Airport
5210 Bob Bullock Loop
Laredo, Texas 78041

4.07 COMPLIANCE WITH FEDERAL, STATE, AND LOCAL
LAWS:

Further, LESSEE will keep and maintain the leased area in a clean
and healthful condition and comply with the laws, ordinances, orders, rules
and regulations (State, Federal, Municipal and other agencies or bodies
having any jurisdiction hereof) with reference to use, conditions, or
occupancy of the leased area.

4.08 OUTSIDE STORAGE PROHIBITED:

Storage of vehicles, equipment, supplies, or any other items outside
of the leased building(s) is prohibited, unless the storage area is fenced and
approved by the LESSOR.

4.09 FIRE CLAUSE:

Should the leased area be destroyed by fire or casualty to the extent
that it is no longer reasonably appropriate for LESSEE’S use and occupancy
of said premises, LESSEE shall have the option to canceling this lease upon
written notice to LESSOR within thirty (30) days of the date the premises
are rendered untenantable or restoring said leased area in a reasonable,
sufficient, and timely manner at LESSEE’S sole cost and expense, in which
case this lease shall continue in accordance with all of its terms and
conditions. Failure of LESSEE to give notice of cancellation within said
thirty (30) day period shall mean that the LESSEE exercises its option to
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continue the lease in force and effect. Rental during the period that the
premises are being restored hereunder shall be abated.

4.10 AREA SURROUNDING BUILDING:

In addition to LESSEE’S obligations to maintain the building herein
leased, LESSEE agrees to maintain in a safe, clean, well-kept and orderly
condition the immediate area surrounding said building, and as shown on
the attached Exhibit A-1 to include the right-of-way areas up to the street
curb. It is agreed in this connection that the LESSEE shall keep said area
free from litter or other unsightly trash, or refuse, will keep the grass cut, the
weeds controlled, will water the lawn and trees when needed and will
maintain the outside of the building and said area in a neat and orderly
fashion.

LESSOR reserves the right to maintain or have maintained the leased
premises associated with the lease agreement for environmental and/or
public health reasons. LESSEE agrees to promptly reimburse LESSOR for
all expenses incurred in the maintenance of the leased premises, within ten
(10) days of receipt of statement. Failure to so will constitute breach of
contract and LESSEE will be in default of the lease agreement.

4.11 GARBAGE STORAGE AND DISPOSAL:

LESSEE agrees to store all accumulated garbage in a neat and clean
manner, as an essential element of its responsibilities for neatness of the
premises, LESSEE herein also agrees that garbage carrying and disposal is
its sole responsibility, and agrees to comply with all rules and ordinances of
the City and State regarding it storage and disposal.

4.12 IMPROVEMENTS VESTED IN LESSOR:

The parties agree that the obligation and promise of LESSEE, as
expressed herein, to make repairs and improvements and maintain the
leased premises is a part of the total consideration for this lease agreement.
Therefore, all right, title, and interest in and to said repairs or improvements
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shall at all times herein be vested in LESSOR, subject only to the right of
LESSEE to use and possession of said building and improvements during
this lease term plus any extensions hereof as provided in said building so
long as LESSEE is not in default of any of the terms of this agreement. It
shall be the obligation of LESSEE to maintain and repair the said leased
area and improvements during the term of this lease or any extension
thereof. Upon termination, interest in and to the said repairs or
improvements shall remain vested in LESSOR, and LESSEE shall not have
any further rights therein nor be entitled to any reimbursement by reason of
LESSEE’S maintenance, improvements, repair or use of said leased area.

413 SUBORDINATION OF LEASE:

This lease shall be subordinated to the provisions of any existing or
future agreement between LESSOR and the United States, relative to the
operation or maintenance of the Airport, the execution of which has been or
may be required as a condition precedent to the expendltule of Federal
Funds for the development of the Airport.

It is expressly understood and agreed that this lease is subject to and
subordinate to and controlled by provisions, stipulations, covenants and
agreements contained in those certain contracts, agreements, resolutions and
actions of the City and United States of America and its agents included but
not limited, to the Federal Aviation Administration (FAA) and all
regulations now and hereafter imposed upon the City and that the LESSOR
shall not be liable to LESSEE on account of any of the foregoing matters
and all of such contracts, agreements, resolutions and regulations are
incorporated herein by reference, and if said provision of this lease is
determined to be a variance with same, such provision is unilaterally
reformable at LESSOR’S option.

The parties agree that as of the date of execution of this contract there
exists no provisions, stipulations, covenants, or agreements which would
prohibit LESSEE from using the leased premises for the purpose et forth in
Paragraph 1.09; titled “Use and Use Conflict” in this agreement.
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