CITY OF LAREDO

CITY COUNCIL MEETING
A-2008-R-010
CITY COUNCIL CHAMBERS
1110 HOUSTON STREET
LAREDO, TEXAS 78040
MAY 19, 2008
5:30 P.M.

i&" DISABILITY ACCESS STATEMENT"é’
Persons with disabilities who plan to attend this meeting and who may need auxiliary aid or
services are requested to contact Gustavo Guevara, City Secretary at (956) 791-7308 at least
two working days prior to the meeting so that appropriate arrangements can be made. The
accessible entrance and accessible parking spaces are located at City Hall, 1100 Victoria Ave.

Out of consideration for all attendees of the City Council meetings, please turn off all cellular
phones and pagers, or place on inaudible signal. Thank you for your consideration.

l. CALL TO ORDER

I. PLEDGE OF ALLEGIANCE

1. ROLL CALL

V. MINUTES
Approval of minutes of February 19, 2008.

V. COMMUNICATIONS AND RECOGNITIONS
Recognitions
a. Recognizing El Mafiana Newspaper on their 80™ anniversary.
b. Recognition of Ms. Lara Nigliazzo and Ms. Minerva Saenz who volunteered
their time and artistic talents in the preparation of the City of Laredo’s Quilt

Square that was made part of the National Civic League’s 2007 All America
City Quilt.

c. Recognizing Raul Cavazos, a student at LBJ High School, for winning the
Anti-Gang Poster District Competition, and wishing great success in the State
Art Competition.



Recognizing United South High School Marine Corps Junior ROTC drill teams
for competing in the National High School Drill Teams Championship in
Daytona Beach, Florida on May 2, 2008 where 80 schools and over 1,000
cadets competed. The USHS Marine Corps Junior ROTC received the
following awards:

Armed Drill Team South Panther Rifles placed 2nd in the Inspection Phase,
3rd in Regulation Phase, 3rd in Exhibition Phase and 5th overall.

Unarmed Drill Team South Lady Panthers placed 4th in Regulation Phase,
5th in Exhibition Phase and 5th overall.

Cadet Captain Jose Pefia received the Commander's Trophy, 1st place Most
Outstanding Commander and;

Cadet Captain Genaro Quiroz placed 2nd in Knock-out Drill.

Communiqués
Presentation by Mario Medina, District Engineer for the Texas Department of
Transportation (TxDOT), regarding Texas Department of Transportation Projects.

Citizen comments

Citizens are required to fill out a witness card and identify themselves at the
microphone. Comments should be relevant to City business and delivered in a
professional manner. No derogatory remarks will be permitted. There is a time
limit of three minutes per speaker.

VI. APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES
a. Appointment by Mayor Raul G. Salinas of Pat Campos to replace Jose

b.

Gamez on the Para Transit Advisory Committee.

Appointment by Council Member Mike Garza of Belinda Guerra to the
Convention & Visitors Bureau Advisory Committee.

VIl.  PUBLIC HEARINGS

1.

Public hearing and introductory ordinance amending the City of Laredo
Health Department Fiscal Year 2007-2008 budget by increasing revenues
and expenditures in the amount of $183,848.00, a one time additional funds
equipment and supplies from Texas Department of State Health Services
for the Health Department Public Health Preparedness and Epidemiology
Program, for a total amount awarded of $561,390.00 for the term period of
September 1, 2007 to July 31, 2008.

Public hearing and introductory ordinance amending the City of Laredo
Health Department Fiscal Year 2007-2008 budget by increasing revenues



and expenditures in the amount of $202,406.00 of additional funds from the
Texas Department of State Health Services for a total amount awarded of
$952,406.00 for the Health Department Public Health Preparedness and
Epidemiology Program (PHP), for renovation of the Department's
Laboratory to a functional bio-safety level 3 facility. Also changing the term
period from September 1, 2006 to August 31, 2008 to September 1, 2006
through July 31, 2008.

Public hearing and introductory ordinance amending the City of Laredo
Health Department Fiscal Year 2007-2008 annual budget by appropriating
revenues and expenditures in the amount of $412,985.00 in funds from the
South Texas Development Council for continuation of the Department’s
HIV/Ryan White Program for the term from April 1, 2008 through March 31,
2009.

Public hearing and introductory ordinance amending the City of Laredo
Fiscal Year 2007-2008 Capital Improvement Fund Budget by appropriating
revenues and expenditures in the amount of $150,390.00 from the FEMA
Storm Damage Recovery Funds for the use in repairs at the Santa Rita
Park.

Public hearing and introductory ordinance amending the Fiscal Year
2007-2008 annual Fire Department Budget by appropriating revenues and
expenditures in the amount of $9,037.00 for a donation by Laredo Medical
Center and Seven Flags RAC Trauma Service Area for the purpose of
purchasing bicycles, ATV’s, helmets and gloves for the Laredo Fire
Department Bike Patrol Team.

Public hearing and introductory ordinance authorizing the City Manager
to accept Fiscal Year 2007-2008 Federal Planning Funds (PL112) in the
amount of $104,412.33 and amending the City of Laredo’s 2008 General
Fund Budget to match PL112’s budget by increasing revenues by
$104,412.33 and expenditures by $104,412.33. The PL112 Funds come
from the 2008-2009 approved Unified Planning Work Program (UPWP).

Public hearing and introductory ordinance amending the City of Laredo
Fiscal Year 2007-2008 Parking Meter Fund Budget by appropriating
expenditures in the additional amount of $97,000.00 from the Parking Meter
Fund for the Riverfront Parking Lot Restructuring Project.

Public hearing and introductory ordinance amending the Zoning
Ordinance (Map) of the City of Laredo by authorizing a Special Use Permit
for the storage of flammable and explosive products on Lots 1 thru 8, Block
2, Emerald Hills Subdivision, located at 1102 Bob Bullock Loop. The
Planning and Zoning Commission has recommended approval of the



special use permit. The proposed use is storage of flammable and
explosive products. District Il

9. Public hearing and introductory ordinance amending the Zoning
Ordinance (Map) of the City of Laredo by rezoning Lot 1, Block 1, Eva Mejia
Subdivision, and 1.90 acres as further described by metes and bounds in
attached Exhibit “A,” located at 5811 E. Saunders Street, from B-3
(Community Business District) and B-4 (Highway Commercial District) to M-
1 (Light Manufacturing District). The Planning and Zoning Commission has
recommended approval of the zone change. The proposed use is
warehouse. District Il

10. Public hearing and introductory ordinance amending the Zoning
Ordinance (Map) of the City of Laredo by authorizing a Conditional Use
Permit for a child daycare on .16 acres out of Block 55, Calton Gardens #2,
as further described by metes and bounds in attached Exhibit “A,” located
at 5215 Springfield Avenue. The Planning and Zoning Commission has
recommended approval of the Conditional Use Permit. The proposed use
is child daycare. District V

11. Public hearing and introductory ordinance amending a Conditional Use
Permit for a tire shop on Lot 1, Block 806, Eastern Division, located at 402
S. Meadow Avenue by extending the permit for a five year time period. The
Planning and Zoning Commission has recommended approval of the
Conditional Use Permit. The proposed use is tire shop. District Il

12. Public hearing and introductory ordinance amending the Zoning
Ordinance (Map) of the City of Laredo by rezoning Lot 1 and the west one-
fourth (1/4) of Lot 2, Block 1548, Eastern Division, located at 2601 Clark
Boulevard, from R-1 (Single Family Residential District) to R-O (Residential
Office District); providing for publication and effective date. The Planning
and Zoning Commission has recommended denial of the zone change.
The proposed use is weight loss center. District IV

(Recess)

(Press Availability)

VIIl.  INTRODUCTORY ORDINANCES

13. Authorizing the City Manager to execute an Amendment to the Scheduled
Airline Operating Agreement and Terminal Building Lease with Allegiant Air
approved on July 17, 2006, by Ordinance No. 2006-0O-157 for exclusive and
non-exclusive joint use space located at the Laredo International Airport
passenger terminal for the purpose of conducting commercial air
transportation services. Said Amendment effective January 1, 2008,
extends the term to end on December 31, 2010, in order to coincide with
other existing Scheduled Airline Operating Agreements, provides an



14.

15.

16.

17.

incentive to air for new service to new destinations and incorporates the
rental rate structure agreed with the other airlines operating at the Laredo
International Airport. However, it is agreed by the Parties that this
agreement may be terminated by either party without cause on not less
than ninety (90) days’ written notice from the party terminating to the other.
The monthly rent is $2.50 per enplaned revenue passenger for the first
20,000 enplaned revenue passengers, $2.25 per enplaned revenue
passenger for the next 10,000 enplaned revenue passengers, $2.00 per
enplaned revenue passenger for next 10,000 enplaned revenue
passengers and $1.75 per enplaned revenue passenger for 40,001+
enplaned revenue passengers. The airline’s landing fee obligation shall be
$0.75 per thousand pounds Maximum Certificated Gross Landing Weight of
the airline’s aircraft; providing for an effective date.

Designating as a one-way eastbound the 1400 block of Ugarte Street,
between Santa Maria Avenue and Juarez Avenue, as a one-way
southbound the 3800 and 3900 block of Juarez Avenue, between Ugarte
Street and Boston Street, and as a one-way Westbound the 1400 block of
Boston Street, between Juarez and Santa Maria Avenue, during the peak
hours of 7:00 a.m. to 8:15 a.m. and 2:30 p.m. to 3:45 p.m., Monday thru
Friday during school days, providing for the installation of appropriate signs
to indicate one-way traffic; providing for publication and an effective date.

Designating as a one-way northbound the 1700 and 1800 Block of
McPherson Avenue, between Galveston Street and Lane Street, and
designating as a one-way eastbound the 1200 and 1300 block of Lane
Street, between McPherson Avenue and Loring Avenue during the peak
hours of 7:00 am. to 8:15 a.m. and 2:30 p.m. to 3:45 p.m., Monday thru
Friday, during school days, providing the installation of appropriate signs to
indicate one-way traffic and providing for publication and an effective date.

Amending Chapter 19, “Motor Vehicles and Traffic” Article VIII; Stopping,
Standing or Parking, of the Code of Ordinances of the City of Laredo;
specifically Section 19-364, Restricted Parking Areas, establishing a “No
Parking Anytime/Tow Away Zone” on the North and South side of Village
Boulevard, between Springfield Avenue and 800 feet east of Springfield
Avenue and the east and west of Martingale between Village Boulevard and
300 feet south of Village Boulevard, within City limits of Laredo; providing
for severability and for an effective date and publication.

Adding new Section 19-382 to Article X [Impoundment of Vehicles] of
Chapter 19 [Motor Vehicles and Traffic] of the Code of Ordinances; said
Section 19-382 authorizing the Police Department to adopt a city-wide
policy for the towing and impoundment of vehicles when the operator has
either failed to maintain or cannot present proof of financial responsibility as
required by State Law; and establishing an effective date.



IX.

FINAL READING OF ORDINANCES

18.

2008-0-092

2008-0-093

2008-0-094

2008-0-095

2008-0-096

Amending the Zoning Ordinance (Map) of the City of
Laredo by rezoning Lot 10, Block 97, Western Division,
located at 419 Farragut Street, from R-3 (Mixed Residential
District) to R-O (Residential/Office District); providing for an
effective date and publication...

Amending the Zoning Ordinance (Map) of the City of
Laredo by rezoning all Blocks 488, 488A, 489, 489A, and
Lot 1, the west 44.34 feet of Lot 2, the north 55.1 feet and
the west 33.3 feet of Lot 7, and all Lot 8, Block 490,
Eastern Division, located at 4401 San Francisco Avenue,
from MXD (Mixed Use Development District) to B-3
(Community Business District); providing for an effective
date and publication.

Accepting a supplemental grant awarded and amending
the City of Laredo FY 2007-2008 Financial Task Force
grant budget by increasing revenues and expenditures in
the amount of $15,577.00 for operational expenses
awarded by the Office of the National Drug Control Policy
(ONDCP) High Intensity Drug Trafficking Area (HIDTA).
Funds will be used to pay overtime expenses for The
Laredo Financial Narcotics Enforcement Team agents from
January 1, 2008 through December 31, 2008.

Amending the City of Laredo Health Department Fiscal
Year 2007-2008 annual budget by appropriating revenues
and expenditures in the amount of $14,513.00 of additional
funds from the South Texas Development Council to the
Health Department's HIV/Health & Social Services for a
total amount of $137,555.00 from the period of September
1, 2007 through August 31, 2008.

Amending the City of Laredo Health Department FY 2007-
2008 annual budget by decreasing $111,315.00 in funds
due to a realignment of funds from the Texas Department
of State Health Services, for a total amount awarded of
$181,622.00 which includes an estimated Program Income
of $22,814.00 for the prenatal services provided by the
Health Department Maternal and Child Health (MCH-Title V



2008-0-097

2008-0-098

2008-0-099

2008-0-100

2008-0-101

2008-0-102

Fee-For Services) Program, for the period of September 1,
2007, through August 31, 2008.

Authorizing the City Manager to accept a National Network
of Libraries of Medicine South Central Region (NN/LM
SCR) award in the amount of $5,000.00 and to amend the
City of Laredo Friends of the Library Fiscal Year 2007-2008
annual budget by appropriating said funds. This is a cost-
reimbursement award.

Authorizing the City Manager to accept the 21% Century
Innovation-Library Technology Grant from the Texas Book
Festival in the amount of $5,000.00 and amending the City
of Laredo Library Fiscal Year 2007-2008 Annual Budget.
Funds will be used to purchase four (4) computers to
create an e-mail kiosk for the Main Library.

Amending Article IX [Swimming Pools] of Chapter 15
Section 144 Number 19 changing the amount of liability
insurance from $1,000,000.00 to $500,000.00 and to
increment said $500,000.00 annually by $250,000.00 until
amount of insurance is no less than $1,000,000.00.

Authorizing the City Manager to execute a lease agreement
with the Boys and Girls Club of Laredo. This agreement
authorizes the lease of an unimproved tract of real property
(as depicted in the lease agreement in Exhibit “A”), A
44,609 square foot parcel, more or less, out of City of
Laredo 20.0177 acre tract of record in Volume 1614, Pages
520 thru 530, Official Public Records of Webb County,
Texas, situated in Porcion 22, Abstract 277, in the North
Central Park located along International Boulevard, Laredo,
Texas, County of Webb. This agreement establishes a fee
of $1.00 per annum for a term of forty (40) years.

Closing as a public easement that section of the 1900 block
of Calton Road between Maher and Thomas Avenues as
per the Laredo Airport Plat recorded in Vol. 5, Page 1,
Webb County Plat records situated in the City of Laredo,
County of Webb, Texas and providing for an effective date.

Authorizing the City Manager to execute an Amendment to
the Lease Agreement approved on March 1, 1998, by
Ordinance No. 99-0-064 between the City of Laredo, as
Lessor, and The Laredo National Bank, as Lessee, for the
approximate 5,632 square feet constituting Building No.



146 located at 4401 Maher Avenue at the Laredo
International Airport. Said Amendment specifically amends
Lessee’'s name from The Laredo National Bank to
Compass Bank, an Alabama banking corporation, and
amends Section 1.03, Option to Extend, allowing Lessor
and/or Lessee to have the right to terminate the Lease
Agreement at any time with or without cause, and without
any penalty, upon ninety (90) days prior written notice from
the party terminating to the other, and amends Section
1.06, Rent Adjustments Based on Appraisals, wherein
Lessor and Lessee agree that the monthly rent shall be
$1,860.00 commencing on July 1, 2006, and that such rent
be adjusted according to changes in the Consumer Price
Index provided for in Section 1.05, Rental Escalation, on
July 1, 2007, and annually thereafter. All other terms and
conditions of the lease remain unchanged and in effect;
providing for an effective date.

RESOLUTIONS

19.

20.

21.

22.

2008-R-039 Confirming the appointment/reappointment for a member of
the Fire Fighter's & Police Officers Civil Service Commission of the City of
Laredo.

2008-R-044 Authorizing the City Manager to execute Amendment No. 1
to Grant agreement CSJ No. M822LREDO with the Texas Department of
Transportation under the Routine Airport Maintenance Program,;
specifically, amending Attachment A-Scope of services. The amendment
will add Poly Flex 1ll sealant for cracks within the airfield and general
aviation areas. All work described in Attachment A shall be accomplished
by August 31, 2008.

2008-R-045 Authorizing the City Manager to submit a grant application to
the Federal Aviation Administration (FAA) in the amount of $2,000,000.00
for airport noise mitigation under FAR Part 150 Noise Abatement Program
at the Laredo International Airport. The City’s five (5%) percent local land
match in the amount of $105,263.16 is available through the land
purchased in Fiscal Year 2006 (Rash Tract).

2008-R-046 Accepting the donation of the “Surface Only” of one (1)
parcel of land from North House Properties, Ltd., for general purpose use
by the City of Laredo. Said parcel being Lot No. 104, Block No. 4,
University Park Subdivision, Phase 5, as per Plat recorded in Volume 20,
Page 28, Webb County Plat Records, and described in attached Exhibit A.



XI.

23.

24.

25.

2008-R-047 Authorizing the City Manager to submit a grant application to
the Federal Aviation Administration for Entittement Funds in the amount of
$900,000.00 to acquire Runway Protection Zone parcel to Runway 35L,
contract for A & E Professional Services to prepare plans and specifications
to rehabilitate General Aviation Apron Phases 5 and 6, upgrade passenger
terminal automation and security access systems, and seal coat portion of
Runwayl17R/35L. The City’s five (5%) percent local land match in the
amount of $47,369.00 is available through the land purchased in Fiscal
Year 2006 (Rash Tract).

2008-R-048 Authorizing the City Manager to submit a grant application to
the Target Corporation in the amount of $2,000.00 for promotional supplies.
The grant is to be funded under the Target and Blue Law Enforcement
Program for the period of October 1, 2008 through September 30, 2009 at
no cost to the City.

2008-R-049 Supporting and adopting the May 2008 City of Laredo Parks
and Leisure Parks and Open Space Master Plan to serve as a standard and
guideline for the development of future park areas and the improvement of
existing facilities to provide quality recreation to all citizens of Laredo.

MOTIONS

26.

27.

28.

Motion to re-designate $100,000.00 that were previously authorized for the
Animal Shelter from the following districts toward Industrial Park Street
Improvements:

District 1 $10,000.00 District4 $5,000.00 District 7 $10,000.00
District 2 $50,000.00 District5 $10,000.00
District 3 $10,000.00 District 6 $5,000.00

The Animal Shelter will be funded from the Capital Improvement Fund.

Amending the contract with the Laredo Animal Protective Society to provide
for an additional $100,000.00 in funding for capital improvements to the
Animal Shelter and up to $12,000.00 as supported through the City of
Laredo Health Department’s collection of vacunas. Funding is available in
the Capital Improvements Fund.

Providing that the motion approved by City Council on March 10, 2008
which authorized that FY 2007 -2008 Third Party funding for the Webb
County Community Action Agency’s (CAA) Meals on Wheels Program be
increased by $12,000.00 be amended to provide that the $12,000.00
increase be divided equally between CAA’s Elderly Nutrition Program and
the Meals on Wheels Program.



29.

30.

31.

32.

Consideration for approval of change order no. 3 a decrease of $6,460.00
for the balance of quantities actually constructed in place, acceptance of the
Bristol Road Drainage Improvement and approval of final payment in the
amount of $97,385.00 to SER Construction Partners, Pasadena, Texas.
Final construction contract amount is $470,260.00. Funding is available in
the 2005 CO Bond and the 32" Action Year-Community Development.

Consideration to amend contract FY06-055 currently awarded to Cantu
Electric, Laredo, Texas, for furnishing of machinery, equipment, labor and
all other services necessary for the maintenance of street lights (not
maintained by AEP) services for the Traffic Department by increasing the
contract amount by $75,000.00 to a new contract amount of $375,000.00.
Due to an increase in electrical service projects and repairs, the proposed
amendment would increase the current contract in order to provide funding
for the remainder of the contract term. Funding is available in the General
Fund-Traffic Safety Budget, and 2007 C.O. Bond.

Consideration to authorize the City Manager to enter into contract with Gulf
Coast Emergency Vehicles, a division of Houston Freightliners, Inc.,
Houston, TX in the total amount of $1,396,995.00 for the purchase of two
(2) fire pumper trucks, three (3) brush tankers, and one (1) ambulance
utilizing the Houston-Galveston Area Council of Governments (H-GAC)
cooperative purchasing agreements. Funding will be used from the 2007
Certificate of Obligation Bond and will be reimbursed once the 2008
Certificate of Obligation Bond is sold.

Consideration to award supply contract number FY08-064 to the following
bidders:

1. Screen Crushed Concrete, Laredo, Texas, in the estimated amount of
$281,000.00, for the purchase of flexible base crushed concrete (picked
up at vendor’s yard and job site delivered);

2. Leyendecker Materials, Laredo, Texas, in the estimated amount of
$191,000.00, for the purchase of flexible base — type B (picked up at
vendor’s yard), gravel (picked up at vendor’s yard and job site delivered)
and sand (picked up at vendor’s yard);

3. Brothers Materials, Laredo, Texas, in the estimated amount of
$176,500.00, for the purchase of flexible base (picked up at vendor’s yard
and job site delivered) and sand (job site delivered); for the purchase of
materials required for all city paving and construction projects.

The term of this contract is for a one (1) year period and is subject to the
availability of funds. All materials are purchased on an as needed basis

10



33.

34.

35.

36.

37.

38.

39.

40.

utilizing the Public Works Department, Utilities Department, and construction
projects budgets.

Approving monthly adjustments to the tax roll. The amounts to be adjusted
for the month of April 2008 represent an increase of $39,632.39. These
adjustments are determined by Webb County Appraisal District and by
court orders.

Refund of property tax in the amount of $1,336.98 payable to Litton Loan
Servicing, LP due to an overpayment. Account #986-00004-320.

Authorizing the City Manager to execute a contract for the purchase of 2000
ac/ft of municipal water rights from Harlingen Irrigation District, Cameron
County No. 1 at a cost of $2,250 per ac/ft for the sum of $4,500,000.00
(651,600,000 gallons). Funding is available in Waterworks Fund.

Awarding a contract to Dynamic Pump Systems, Austin, Texas; in the
amount of $111,000.00 for the Mary Help of Christians (MHOC) Booster
Station Pump Procurement Project. The project consists of procurement of
two (2) new 400 HP pumping units for the new pressure plane and one (1)
new 350 HP pumping unit for the existing pressure plane served by the
MHOC station. Funding is available in the 2006 Bond issue.

Authorizing the City Manager to award an engineering contract with Crane
Engineering Corporation — Laredo, Texas in the amount of $62,395.00 to
prepare plans and specifications for house to line connections for water and
wastewater services for 126 lots at D-5 Acres, Laredo Ranchettes and
Ranchitos 359 East. This project is funded by the North American
Development Bank (NADB). Funds are available in the Colonias Fund.

Consideration to amend purchase order issued to Schindler Elevator
Corporation, San Antonio, Texas, by increasing the total to $39,144.00
which is an increase of $22,821.00 for furnishing parts and labor and for the
repair of the damaged escalator at the Laredo International Airport. Due to
the continuous use of the escalator, it is essential that the repair be
completed. Funding is available in the Airport Budget.

Consideration to exercise the renewal option for contract FY07-085 to the
low bidder SOS Liquid Waste Haulers, LTD Co., San Antonio, Texas, in the
estimated amount of $50,000.00 to analyze, profile, transport and dispose
of contaminated water at the Solid Waste. The term of this contract will be
for a one year period with an option to extend this contract for two (2), one
(1) year terms. Funding is available in the Solid Waste Department budget.

Consideration to award annual service contract FY08-075 to the sole
bidder, Freedom Construction, Laredo, Texas in the estimated amount of

11



41.

42.

$80,000 for furnishing cleaning services for domestic sewage back-ups into
private properties. The frequency and number of service calls will vary
depending on the City’s need. Funding for this service is available in the
Utilities Department- Wastewater Collection Division.

Consideration to authorize the purchase of:

a. two (2), 2008 Heil DP Python 28 yard automated side loaders in the
amount of $182,623.20 from Heil of Texas through the BuyBoard
Cooperative program and,;

b. two (2) 2008 Peterbilt 320 cab and chassis for the side loaders in the
amount of $252,526.00 from Rush Truck Centers of Texas L.P., through
the Houston Galveston Area Council of Governments (H-GAC). This
equipment will be assigned to the Solid Waste’s Sanitation Department.
Funding is available from the 2007 certificates of obligation bond
proceeds.

Consideration to award annual supply contract FY08-021 to:

a) All States Coatings, Goldwater, Texas, in the estimated amount of
$50,000.00 for providing airfield marking paint for the Airport Department.
This contract establishes contract pricing for airport marking paint for the
runway and taxiway striping for a one (1) year period.

b) Authorize that all bids received for the traffic marking paint be rejected,
and,

c) The traffic marking paint will be purchased from Ennis Paint, Ennis, TX
utilizing a State of Texas - Department of Transportation (TXDOT)
piggyback contract. All items will be purchased on an as needed basis.
Funding is available in the Airport Construction fund — TXDOT RAMP Grant
2008 Budget and Traffic Safety Division Budget.

Xll.  GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS

43.

A. Request by Council Member Mike Garza
1. Discussion with possible action on adding street lights at Los
Presidentes by using Discretionary Funds in the amount not to
exceed $10,000.00.

B. Request by Council Member Hector J. Garcia
1. Discussion with possible action on upgrading street lights in
District 1l by using Discretionary funds in the amount not to
exceed $15,000.00.

C. Request by Council Member Dr. Michael Landeck

1. Discussion with possible action on installing lights at the Santa
Rita Championship soccer fields by using CDBG funds.

12



D. Request by Council Member Johnny Amaya

1.

Discussion with possible action on using Discretionary Funds
for computers at the Inner City Park Recreation Center in the
amount of $15,000.00 and $80,000.00 to purchase and install
sun shades at the parks located in District V.

Discussion with possible action to designate $100,000.00
towards the Laredo Family Recovery Center for improvements
to City owned property from the Capital Improvements line
item. In turn $100,000.00 from District IV Discretionary Funds
(bond proceeds) will be transferred to the Industrial Park
Project.

E. Request by Council Member Johnny Rendon

1.

Discussion with possible action to place two (2) school zone
flashing lights at the end of Mayberry Street and the entrance
to Clark Elementary School, to be funded by District V
Discretionary Funds.

Discussion with possible action on placing a chain link fence
for residents of the Laredo Municipal Housing located in
District V.

Discussion with possible action to designate $50,000.00
towards the Laredo Family Recovery Center for improvements
to City owned property from the Capital Improvement line item.
In turn $50,000.00 from District V Discretionary Funds (bond
proceeds) will be transferred to the Industrial Park Project.

F. Request by Mayor Pro-Tempore Belmares

1.

2.

3.

4.

Discussion with possible action on creating a zero tolerance
policy for code enforcement.

Discussion with possible action on rejoining the South Texas
Rain Enhancement Program.

Discussion with possible action on the Parks Master Plan and
park projects in District VI.

Discussion with possible action on the Center for the Arts
lease.

Xlll.  STAFF REPORTS

44.

A. Status report regarding a “plastic free” community ordinance, with
possible action.

13



XIV.

XV.

B. Presentation regarding a community city day event at the Laredo
Entertainment Center (LEC) of exhibition soccer game by the
Leyendas de El Clasico America vs. Guadalajara on Saturday, June
14, 2008 and co-sponsored by the Convention & Visitors Bureau, with
possible action.

EXECUTIVE SESSION

The City Council hereby reserves the right to go into executive session at any
time during this public meeting, if such is requested by the City Attorney or other
legal counsel for the City, pursuant to his or her duty under Section 551.071(2)
of the Government Code, to consult privately with his or her client on an item on
the agenda, or on a matter arising out of such item.

RECESS AS THE LAREDO CITY COUNCIL AND CONVENE AS THE
LAREDO MASS TRANSIT BOARD

45.

46.

Consideration to extend and modify the current bus shelter advertising
contract with Lamar Company, L.L.C. D/B/A/ Lamar Advertising of Laredo
for an additional Ten (10) years starting February 23, 2011, with one (1) five
(5) year option for the purpose of:

(a) Installing an additional fifty (50) new bus shelters over the next ten (10)

years

(b) In lieu of the average $20,000.00 paid to the City, Lamar will maintain an

additional 270 benches belonging to the City of Laredo and 105 bus

shelters belonging to Lamar

(c) Assume costs of repairs and vandalism up to $50,000.00 per year on

Lamar inventory.

(d) The option to pilot a new project for additional revenue opportunities for
the City and Lamar by selling advertising displays in the bus tunnel
terminal walls at 35% revenue share.

(e) At no charge, Lamar will provide up to 10% of unsold advertising space
currently valued at $36,000.00 and ad design services valued at
$150.00 per hour that will be used for EI Metro discretion.

Consideration to extend and modify the current contract FY04-047

between the City of Laredo and bus ads for bus exterior and interior

advertising service by extending the contract for an additional ten (10) years

commencing from June 1, 2009 to May 31, 2019 with one (1) additional five

(5) year option for the following purpose:

a. The City shall have the right to use 10% of unsold exterior space and
20% of unsold interior space at no charge.

b. Providing the City of Laredo with artwork, vinyl and installation of city’s
advertisement at cost.

Providing the City of Laredo with venue to promote city departments and

city sponsored events.

14



RECESS AS THE LAREDO MASS TRANSIT BOARD AND RECONVENE AS
THE LAREDO CITY COUNCIL.

XVI. ADJOURNMENT
This notice was posted at the Municipal Government Offices, 1110 Houston
Street, Laredo, Texas, at a place convenient and readily accessible to the public
at all times. Said notice was posted on Wednesday, May 14, 2008 at 7:40 p.m.

Gustavo Guevara, Jr.
City Secretary
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COUNCIL COMMUNICATION

DATE: SUBJECT: PUBLIC HEARING AND INTRODUCTORY ORDINANCE
Amending the City of Laredo Health Department FY 2007-2008 budget by increasing
05/19/2008 | revenues and expenditures in the amount of $183,848, a one time additional funds for
equipment and supplies from Texas Department of State Health Services for the Health
Department Public Health Preparedness and Epidemiology Program, for a total amount
awarded of $561,390 for the term period September 1, 2007 to July 31, 2008.

INITIATED BY: STAFF SOURCE:
Cynthia Collazo ~ Hector F. Gonzalez, M.D., M.P.H.
Deputy City Manager Health Director

PREVIOUS COUNCIL ACTION: On January 7, 2008, Council approved Ordinance No. 2008-0-005 for
$145,933 of additional funds from the Texas Department of State Health Services for the Health Department
Public Health Preparedness and Epidemiology Program (Pandemic Influenza), for a total amount awarded of
$377,542, Also the term was changed from ending on August 31, 2008 to end on July 31, 2008, and
requesting to amend the approved full-time equivalent positions.

BACKGROUND:

The Texas Department of State Health Services continues to contract with the City of Laredo to provide
public health services to residents of Laredo and Webb County through the City of Laredo Health
Department.

The City of Laredo Health Department activated the local public health surveillance and prevention
preparedness and response bio-terrorism plan (BT). The Public Health Preparedness, and Epidemiology is
federally funded and can only be used for developing disease surveillance infrastructure, preparedness
planning, response, training and Early Warning Infectious Disease Surveillance (EWIDS). The PHP
services include the counties of Webb, Zapata, Jim Hogg, and Duval.

This amendment is a one time additional funds for equipment and supplies from TDSHS to the Health

Department Public Health Preparedness and Epidemiology Program for the term period September 1, 2007 to
July 31, 2008, with the contract expenses monitored through two accounts 226-6032 and 226-6037.

BUDGET ON NEXT PAGE

FINANCIAL: The City of Laredo will receive $183,848 in additional funds, for the Public Health
Preparedness and Epidemiology Program of the City of Laredo Health Department, term period from
September 1, 2007, through July 31, 2008. The revenue accounts are: 226-0000-323-4089 with expenditure
division 226-6032.

COMMITTEE RECOMMENDATION; STAFF: Recommends that Council
introduce the ordinance.




Health Preparedness and Epidemiology
FY 2007-2008
226-6032 and 226-6037

BUDGET
——

[psHs GranT REVENUES 377,542 561,390
{PROGRAM INCOME 0 0 0
TOTALREVENUES  [$ 37542 8| 183848 561,390
[EXPENSES

PERSONNEL $ 250,349|5 0 250,349,
IFRINGE BENEFITS 86,208 0 86,208
TRAVEL 16,874 6,516 86,208
EQUIPMENT of 135,938 135,938
SUPPLIES 6914 33,804 40,808
lcoNTRACTUAL of 0 0
OTHER 17,197 7,500 24,697
SUB-TOTAL $ 3775428 | 183,848 561,390
INDIRECT CHARGES of 0 0
PROGRAM INCOME 0 0




ORDINANCE

AMENDING THE CITY OF LAREDO HEALTH DEPARTMENT FY 2007-2008
BUDGET BY INCREASING REVENUES AND EXPENDITURES IN THE AMOUNT OF
$183,848, A ONE TIME ADDITIONAL FUNDS FOR EQUIPMENT AND SUPPLIES
FROM TEXAS DEPARTMENT OF STATE HEALTH SERVICES FOR THE HEALTH
DEPARTMENT PUBLIC HEALTH PREPAREDNESS AND EPIDEMIOLOGY
PROGRAM, FOR A TOTAL AMOUNT AWARDED OF $561,390 FOR THE TERM
PERIOD SEPTEMBER 1, 2007 TO JULY 31, 2008.

WHEREAS, The Texas Department of State Health Services continues to contract
with the City of Laredo to provide public health services to residents of Laredo and Webb
County through the City of Laredo Health Department.

WHEREAS, The City of Laredo Health Department activated the local public
health surveillance and prevention preparedness and response bio-terrorism plan (BT). The
Public Health Preparedness and Epidemiology is federally funded and can only be used for
developing disease surveillance infrastructure, preparedness planning, response, training and
Early Warning Infectious Disease Surveillance (EWIDS). The PHP services include the
counties of Webb, Zapata, Jim Hogg, and Duval.

WHEREAS, This amendment is a one time additional funds for equipment and supplies
from TDSHS to the Health Department Public Health Preparedness and Epidemiology Program
for the term period September 1, 2007 to July 31, 2008, with contract expenses monitored
through two accounts 226-6032 and 226-6037.

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF LAREDO THAT:

Section 1: Amending the City of Laredo Health Department’s FY 2007-2008 budget
by increasing revenues and expenditures in the amount of $183,848 of
additional funds from the Texas Department of State Health Services for a
total amount awarded of $561,390 to the Department’s-Public Health
Preparedness and Epidemiology Program for the term period September 1,
2007 through July 31, 2008.

Section 2: Revenue line item 226-0000-323-4089 funded by the Texas Department of
Health is hereby increased by $183,848.

Section 3:  Expenditure divisions 226-6032 is hereby increased by $183,848.

Section 4: The City Manager is hereby authorized to make transfers within the
budget as allowable under the General Provisions of the existing general
contract with the Texas Department of State Health Services to meet the
necessary costs to accomplish the scope of work for the program.



PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR

ON THIS DAY OF , 2008.

HON. RAUL G. SALINAS
MAYOR
ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
Raul Casso ,City Attorney

éﬁé;é%;& ﬁ{i %ﬁgﬁgﬁgé

VALERIA M. ACEVEDO
ASSISTANT CITY ATTORNEY




COUNCIL COMMUNICATION

DATE: SUBJECT: PUBLIC HEARING AND INTRODUCTORY ORDINANCE

Amending the City of Laredo Health Department FY 2007-2008 budget by increasing revenues
05/19/2008 | and expenditures in the amount of $202,406 of additional funds from the Texas Department of
State Health Services for a total amount awarded of $952,406 for the Health Department Public
Health Preparedness and Epidemiology Program (PHP), for renovation of the Department’s
Laboratory to a functional Bio-Safety Level-3 facility. Also changing the term period
(September 1, 2006 to August 31, 2008) to September 1, 2006 through July 31, 2008,

INITIATED BY: STAFF SOURCE:
Cynthia Collazo Hector F. Gonzalez, M.D., M.P.H.
Deputy City Manager Health Director

PREVIOUS COUNCIL ACTION On September 4, 2007, Council approved a Motion to extend the contract
term from the TDSHS in the amount of $750,000 for the Health Department’s Public Health Preparedness and
Epidemiology Program (PHP) for renovation of the Department’s Laboratory to a functional Bio-Safety Level-3
facility with an additional twelve months, from September 1, 2006 through August 31, 2008

BACKGROUND:

The Texas Department of State Health Services has contracted with the City of Laredo to provide
public health services to residents of Laredo and Webb County through the City of Laredo Health
Department. The Health Department provides local public health surveillance and prevention
preparedness and response for all public health threats as well as detection and testing. The Public
Health Preparedness and Epidemiology Program (PHP) plan is federally funded for developing disecase
surveillance infrastructure, preparedness planning, response and training, testing and detection. The
PHP services include the counties of Webb, Zapata, Jim Hogg, and Duval.

The City of Laredo Health Department-was awarded $750,000, term from September 1, 2006 to August
31, 2007 from the Texas Department of State Health Services. DSHS has extended the term of this
grant an additional twelve months, September 1, 2007 to August 31, 2008 so the Department’s Public
Health Preparedness and Epidemiology Program (PHP) can complete the upgrade of the laboratory to a
functional Bio-Safety Level-3 (BSL-3) facility to increase disease surveillance and early event detection
along the Texas/Mexico border.

This amendment increases the amount of funds awarded from the Texas Department of State Health

Services by $202,406 for a total amount of $952,406, and changes the term from ending on August 31,
2008 to end on July 31, 2008.

BUDGET ON NEXT PAGE

FINANCIAL: The City of Laredo will receive an additional $202,406 in funds from TDSHS for the Health
Department’s Public Health Preparedness and Epidemiology Program to upgrade the Department’s laboratory
to a functional Bio-Safety Level-3 (BSL-3) facility. The term is from September 1, 2006 to July 31,
2008. Revenue account no. 226-0000-323-4025, and expenditure account no. 226-6010.

RECOMMENDATION: STAFF: Recommends that Council introduce the
Ordinance.




Public Health Preparedness and Epidemiology Program (PHP)

Continues

FY 2007-2008
Acct 226-6010

Lab Renovation Budget

{DSHS GRANT REVENUE 750,000] $ 202,406 952,406
[PROGRAM INCOME o] 0 0
TOTAL REVENUES 7500000 $ 202,406 952,406
{ExPENSES

PERSONNEL ofs 0 0
FRINGE BENEFITS o] 0 0
TRAVEL o] 0 0
{EQuiPVENT of 202,406 202,408
SUPPLIES o] 0 0
CONTRACTUAL 750,000 0 750,000
OTHER of 0 0
SUB-TOTAL 750,005 202,406 952,406
INDDIRECT CHARGES 0 0 0
PROGRAM INCOME of 0




ORDINANCE

AMENDING THE CITY OF LAREDO HEALTH DEPARTMENT FY 2007-2008
BUDGET BY INCREASING REVENUES AND EXPENDITURES IN THE AMOUNT OF
$202,406 OF ADDITIONAL FUNDS FROM THE TEXAS DEPARTMENT OF STATE
HEALTH SERVICES FOR A TOTAL AMOUNT AWARDED OF $952,406 FOR THE
HEALTH DEPARTMENT PUBLIC HEALTH PREPAREDNESS AND EPIDEMIOLOGY
PROGRAM (PHP), FOR RENOVATION OF THE DEPARTMENT’S LABORATORY
TO A FUNCTIONAL BIO-SAFETY LEVEL-3 FACILITY. ALSO CHANGING THE
TERM PERIOD (SEPTEMBER 1, 2006 TO AUGUST 31, 2008) TO SEPTEMBER 1, 2006
THROUGH JULY 31, 2008.

WHEREAS, The Texas Department of State Health Services continues to contract
with the City of Laredo to provide public health services to residents of Laredo and Webb
County through the City of Laredo Health Department. The Health Department provides
local public health surveillance and prevention preparedness and response for all public
health threats as well as detection and testing.

WHEREAS, The Public Health Preparedness and Epidemiology Program (PHP) plan
is federally funded for developing disease surveillance infrastructure, preparedness
planning, response and training, testing and detection. The PHP services include the
counties of Webb, Zapata, Jim Hogg, and Duval.

WHEREAS, This amendment increases the amount of funds awarded from the
Texas Department of State Health Services by $202,406 for a total amount of $952,406,
and changes the term from ending on August 31, 2008 to end on July 31, 2008 for the
Department’s Public Health Preparedness and Epidemiology Program (PHP) complete
the upgrade of the laboratory to a functional Bio-Safety Level-3 (BSL-3) facility to
increase disease surveillance and early event detection along the Texas/Mexico border.

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF LAREDO THAT:

Section 1:  Amending the City of Laredo Health Department’s FY 2007-2008 budget
by increasing revenues and expenditures in the amount of $202,406 of
additional funds from the Texas Department of State Health Services for
the Department - Public Health Preparedness and Epidemiology Program.
Changing the term period from ending on August 31, 2008 to end July 31,
2008.

Section 2: Revenue account no. 226-0000-323-4025 is increased by $202,406.

Section 3: Expenditure account no. 226-6010 is hereby increased by $202,406, for a total
amount awarded of $952,406.

Section 4: The City Manager is hereby authorized to make transfers within the
budget as allowable under the General Provisions of the existing general



contract with the Texas Department of State Health Services to meet the
necessary costs to accomplish the scope of work for the program.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR

ON THIS DAY OF » 2008.

HON. RAUL G. SALINAS
MAYOR
ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
Raul Casso ,City Attorney

VALERIA M. ACEVEDO
ASSISTANT CITY ATTORNEY




COUNCIL COMMUNICATION

DATE: SUBJECT: PUBLIC HEARING AND INTRODUCTORY ORDINANCE

Amending the City of Laredo Health Department FY 2007-2008 annual budget by
05/19/2008 | appropriating revenues and expenditures in the amount of $412,985.00 in funds
from the South Texas Development Council for continuation of the Department’s
HIV/Ryan White Program for the term from April 1, 2008 through March 31, 2009.

INITIATED BY: STAFF SOURCE:
Cynthia Collazo Hector F. Gonzalez, M.D., M.P.H.
Deputy City Manager Health Director

PREVIOUS COUNCIL ACTION: On November 5, 2007, Council approved Ordinance No. 2007-0-211
for $68,716.00 of additional funds from the South Texas Development Council, and amending the full-time
equivalent positions by creating one (1) full-time Caseworker position with benefits for the Department’s
HIV/Ryan White Program; total award amount of $401,433.00, term April 1, 2007 through March 31, 2008.

BACKGROUND:
The South Texas Development Council has continued to contract with the City of Laredo to
provide public health services to residents of Laredo and Webb County through the City of Laredo
Health Department. Services Program whose purpose is to plan, develop and deliver
comprehensive outpatient health and support services to meet the identified needs of individuals
and families with AIDS or HIV disease in the Health Service Delivery Area (HSDA): Jim Hogg,
Starr, Zapata, and Webb Counties.
Services to be provided may include, but are not limited to:
e Ambulatory/outpatient medical care; case management; dental care; home health care; para-
professional care; professional care; specialized care; durable medical equipment; hospice care,
home-based and residential; medications; mental health therapy/counseling; nutritional
services; rehabilitation care; substance abuse treatment/counseling; and
e Support services; adoption/foster care assistance; buddy/companion services; client
advocacy; counseling; day and respite care; food bank/home delivered meals; housing
assistance/housing related services; transportation; other support services; and
e Insurance assistance; assistance is provided to eligible individuals with HIV disease in
order to maintain continuity of health/dental insurance; or receive medical benefits under a
health/dental insurance program. Insurance assistance funds may be used for payment of
insurance premiums, deductibles, co-insurance payments, and related administrative costs.

Budget on next page

FINANCIAL: The City of Laredo will receive $412,985.00 from the South Texas Development
Council for the Health Department’s HIV/AIDS Ryan White Program, term from April 1, 2008 to
March 31, 2009, revenue 226-0000-323-4051, expenditure division 226-6020 (Project Name
HERWO1).

RECOMMENDATION: STAFF: Recommends that Council introduce
the ordinance.




HIV/Ryan White Program
FY 2008 — 6020 (Project Name HERWO01)

HIV/Ryan White Budget FY 2008

BUDGET

REVENUES
STDC GRANT REVENUB $ 412,985
IPROGRAM INCOME 0
TOTAL REVENUES $ 412,985
|ExpENSES
IpERsONNEL $ 142,240
lrrivaE BENEFITS 51,516
TRAVEL 4,022
|EQuIPMENT 0
SUPPLIES 2,425
JcontrRACTUAL 208,192
forrr 4,590
SUB-TOTAL $ 412,985
JINDIRECT CHARGES 0
RESERVE (PROGRAM INC.) 0




ORDINANCE

AMENDING THE CITY OF LAREDO HEALTH DEPARTMENT FY
2007-2008 ANNUAL BUDGET BY APPROPRIATING REVENUES AND
EXPENDITURES IN THE AMOUNT OF $412,985.00 IN FUNDS FROM
THE SOUTH TEXAS DEVELOPMENT COUNCIL FOR
CONTINUATION OF THE DEPARTMENT’S HIV/RYAN WHITE
PROGRAM FOR THE TERM FROM APRIL 1, 2008 THROUGH
MARCH 31, 2009.

WHEREAS, the South Texas Development Council (STDC) continues to contract with the City of
Laredo to provide public health services to residents of Laredo and Webb County through the City of Laredo
Health Department, and

WHEREAS, the HIV Ryan White Care Title II Services Program serves to plan, develop and deliver
comprehensive outpatient health and support services to meet the identified needs of individuals and families
with AIDS or HIV disease in the Health Service Delivery Area: Jim Hogg, Starr, Zapata, and Webb
Counties, and services to be provided may include, but are not limited to:

1.  Ambulatory/outpatient medical care; case management; dental care; home health care; para-professional
care; professional care; specialized care; durable medical equipment; hospice care, home-based and
residential; medications; mental health therapy/counseling; nutritional services; rehabilitation care;
substance abuse treatment/counseling; and

2. Support services; adoption/foster care assistance; buddy/companion services; client advocacy;
counseling; day and respite care; food bank/home delivered meals; housing assistance/housing related
services; transportation; other support services, and

3. Insurance assistance; assistance is provided to eligible individuals with HIV disease in order to
maintain continuity of health/dental insurance; or receive medical benefits under a health/dental insurance
program. Insurance assistance funds may be used for payment of insurance premiums, deductibles, co-
insurance payments, and related administrative costs.

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
LAREDO THAT:

Section 1: Amending the City of Laredo Health Department FY 2007-2008 budget by
appropriating revenues and expenditures in the amount of $412,985 in funds from the
South Texas Development Council for the Health Department HIV/Ryan White
Program, term period from April 1, 2008, through March 31, 2009.

Section 2:  The revenue line item 226-0000-323-4051 is hereby increased by $412,985.

Section 3:  The expenditure division 226-6020 (Project Name HERWO1) is hereby increased by
$412,985.



Section 4: The City Manager is hereby authorized to make transfers within the budget as
allowable under the General Provisions as set forth by the South Texas Development
Council to meet the necessary costs to accomplish the scope of work for the project.
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR

ON THIS DAY OF , 2008.

RAUL G. SALINAS
MAYOR
ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
Raul Casso, City Attorney

YA P

VALERIA M. ACEVEDO
ASSISTANT CITY ATTORNEY




COUNCIL COMMUNICATION

DATE: SUBJECT: PUBLIC HEARING AND INTRODUCTORY ORDINANCE
05/19/08 AMENDING THE CITY OF LAREDO FISCAL YEAR 2008 CAPITAL IMPROVEMENT
FUND BUDGET BY APPROPRIATING REVENUES AND EXPENDITURES IN THE
AMOUNT OF $150,390 FROM FEMA STORM DAMAGE RECOVERY FUNDS FOR
USE IN REPAIRS AT SANTA RITA PARK.

INITIATED BY: STAFF SOURCE:
Jesus Olivares Miguel A. Pescador
Assistant City Manager Parks and Recreation Director

PREVIOUS COUNCIL ACTION:
None.

BACKGROUND:

The Santa Rita Park sustained heavy erosion and numerous park improvements were damaged
as a result of heavy rainfall during July 2007 storm events. FEMA representatives visited the park
site with parks staff on numerous occasions to assess the damages and review the cost
estimates of repairs. Project worksheets detailing the damages and repair cost estimates were
submitted to FEMA for consideration. Funds for repairs have been awarded in the amount of
$150,389.98. Upon the approval of appropriation of funds, the city will solicit bids from interested
parties for the reconstruction of park improvements.

FINANCIAL IMPACT:
The Fiscal Year 2007 -2008 Capital Improvement Fund budget will be amended as follows:

Annual Budget Proposed Amended
FY 07-08 Amendment Budget 07-08

Revenues:

FEMA Storm Damages 0 ($150,390) 0
402-0000-321-6101

Expenditures:

Santa Rita FEMA Storm Repairs

402-4322-535-4278 0 $150,390 $150,390
COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

N/A. Recommends approval.




INTRODUCTORY ORDINANCE

AMENDING THE CITY OF LAREDO FISCAL YEAR 2008 CAPITAL IMPROVEMENT FUND
BUDGET BY APPROPRIATING REVENUES AND EXPENDITURES IN THE AMOUNT OF
$150,390 FROM FEMA STORM DAMAGE RECOVERY FUNDS FOR USE IN REPAIRS AT
SANTA RITA PARK.

WHEREAS, the Santa Rita Park sustained severe damage from heavy rainfall during
the July 2007 storm events; and

WHEREAS, FEMA has awarded the City of Laredo fund in the amount of
$150,389.98 to assist with storm repairs at Santa Rita Park; and

WHEREAS, the City of Laredo wishes to proceed with the reconstruction of
damaged park amenities at Santa Rita to provide the community with much need
recreational facilities, with the funds provided

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
LAREDO THAT:

1.  The City Manager is authorized to amend the Capital Improvement Fund
budget as follows:

Annual Budget Proposed Amended
FY 07-08 Amendment Budget 07-08

Revenues:
FEMA Storm Damages 0 ($150,390) 0
402-0000-321-6101
Expenditures:
Santa Rita FEMA Storm Repairs
402-4322-535-4278 0 $150,390 $150,390

2. This Ordinance shall become effective upon passage thereof.












LEASE AGREEMENT BETW <N THE CITY OF LAREDO AND THE LAREDU NATIONAL BANK
(BUILDING NO. 146) ’ '

previous term. The terms and conditions of this agreement shall apply to
any and all options.

1.04 RENTAL OBLIGATION:

Subject to annual review for rent escalation, except as provided
herein, and pursuant to Section 1.05 herein, LESSEE herein agrees to pay to
LESSOR monthly, in advance, the sum of Five Hundred Dollars ($500.00)
base rent for each month commencing on July 1, 1998 and ending June 30,
2000. Commencing on July 1, 2000 and ending June 30, 2002, LESSEE
herein agrees to pay to LESSOR monthly, in advance, the sum of Seven
Hundred and Fifty Dollars ($750.00). Commencing on July 1, 2002 and
ending on June 30, 2004, LESSEE agrees to pay to LESSOR monthly, in
advance, in the sum of Nine Hundred and Fifty Dollars ($950.00).
Commencing on July 1, 2004, LESSEE agrees to pay the monthly rent of
Nine Hundred and Fifty Dollars ($950.00) plus the Consumer Price Index
adjustment provided for in section 1.05 of this lease agreement.

Monthly rentals shall be paid in advance on or before the first (1%)
day of each month, the first of such monthly rental payment (or
proportionate part thereof, should the lease be effective on a day other than
the first day of the month) being due on the effective date of this lease.

The basic rent and such additional charges as accrued shall be paid by
the first (1) day of each month without notice, demand, counterclaim,
setoff, deduction or defense, and without abatement, suspension, deferment
or diminution or reduction by reason thereof, and, except as otherwise
provided in this agreement, the obligations and liabilities of the LESSEE
- shall not be affected by any circumstances or occurrences, including;:

(a) Any damages to the premises or any part thereof, except for
damages caused by LESSOR;

(b)  Any restriction or prevention of or interference, except by
LESSOR, with any use of the leased property or any part thereof;
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LEASE AGREEMENT BETWx.£N THE CITY OF LAREDO AND THE LAREDU NATIONAL BANK
(BUILDING NO. 146) * :

(c)  Any claim LESSEE has or might have against LESSOR;
(d) Notice of termination of leasehold by LESSEE.

1.05 RENTAL ESCALATION:

Without waiving other rental escalation provisions in this contract,
monthly rentals shall be adjusted annually during the primary and option
periods by an amount which is equivalent to the percent change in the
Consumer Price Index (CPI) from the preceding calendar year’s average,
specifically defined as the Consumer Price Index (U. S. Average, All urban
Consumers, All Items) 1984 = 100 Base as compiled by the Bureau of
Labor Statistics. This means that at the anniversary date of July 1, 2004,
and annually thereafter, the rent will be adjusted according to the percent
change in the CPI as of that date from that of the preceding calendar year
(January-December).

Example:

1. First Anniversary:  Base rent x CPI = adjustment + base rent =
rent for second year.

2. Second Anniversary: Second year’s rent x CPI = adjustment +
second year’s rent = rent for third year...
etc., annually until lease expiration or any
extension thereto.

1.06 RENT ADJUSTMENTS BASED ON APPRAISAL:

Notwithstanding anything to the contrary, the annual rent obligation
effective on July 1, 2006, and July 1, 2016, in the event this lease agreement
is extended, shall be adjusted based on twelve (12) percent of the then
appraised market value of the leased premises and such revised rental shall
be adjusted annually thereafter as provided in Section 1.05 of this lease
agreement.
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LEASE AGREEMENT BETWr.cN THE CITY OF LAREDO AND THE LAREDO NATIONAL BANK
(BUILDING NO. 146) ' l

LESSEE shall have the right to protest any valuation conducted. In
the event LESSEE elects to protest such valuation, LESSEE shall, within
thirty (30) days after receipt of the proposed valuation conducted notify the
Airport Director in writing that LESSEE protests the valuation as provided
by LESSOR. Thereafter, LESSEE at LESSEE’S sole cost and expense,
shall retain the services of a qualified appraiser to perform the valuation.
The appraiser retained by LESSEE and the appraiser retained by LESSOR
shall thereafter agree on the appointment of a third appraiser to perform the
valuation, which third appraiser shall be retained at the equal cost and
expense of both the LESSEE and LESSOR. The appraised market value as
determined by the three appraisals shall be conclusive as to the appraised
market value of the leased premises and the determination of the annual
rental obligation, which in all events shall commence and be effective on
the rental adjustment date.

1.07 DEPOSIT:

In addition to the initial rental payment called for in paragraph 1.04,
LESSEE shall deposit with LESSOR the sum of the amount equivalent to
the first month’s rent. The deposit held by LESSOR shall always be
equivalent to the current rental required hereunder. The deposit shall be
retained by LESSOR during the lease term or any extension thereto, and,
“upon termination of the lease, shall be returned to LESSEE less and except,

and this will serve to authorize LESSOR’S withholding from such deposit,
any monies then due and owing to the LESSOR by LESSEE under the terms
of this lease, including but not limited to any costs of restoring the premises
to the condition called for under the terms hereof, as well as any other
indebtedness caused, or charges owing, by LESSEE to LESSOR, reasonable
wear and tear excepted.

1.08 UTILITIES:

LESSEE shall provide and pay or cause to be paid all charges for
water, heat, gas, electricity, sewers, and any and all other utilities used on
the premises throughout the term of this lease, including any connections
fees.
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LEASE AGREEMENT BETW r.£N THE CITY OF LAREDO AND THE LAREDO'NATIONAL BANK
(BUILDING NO. 146) ' ’

1.09 TAXES:

LESSEE agrees to pay and discharge promptly, before delinquency,
any and all taxes, impositions and government charges of any kind
whatsoever that may be lawfully assessed against the LESSEE or the
LESSOR, with respect to the leased premises or any improvement, personal
property, tools, equipment, furniture, fixtures or inventory thereon, during
the term of this Lease including any extensions or option periods granted
thereto and LESSEE agrees to pay for all the costs and expenses of
contesting any such taxes.

The LESSEE in good faith may contest any tax or governmental
charge by means provided by law; provided that the LESSEE may not
permit such tax or governmental charge to remain unpaid during the period
of such contest and any appeal therefrom unless, in the opinion of counsel
satisfactory to LESSOR, such action will not adversely affect any right or
interest of the LESSOR.

1.10 USE AND USE CONFLICT:

The leased area herein leased is to be used and occupied solely for the
purpose of office, storage and warehousing and no other use of the leased
area is permitted.

Neither the leased premises nor any portion thereof shall be sublet,
nor shall this lease or any interest therein be assigned, hypothecated or
mortgaged by LESSEE, and any attempted assignment, subletting,
hypothecation or mortgaging of this lease shall be of no force or effect, and
shall confer no rights upon any assignee, sublessee, mortgagee or pledgee,
but shall constitute a material breach of this contract.

In the event that LESSEE shall become incompetent, bankrupt or
insolvent, or be dissolved, or should a guardian trustee or receiver be
appointed to administer LESSEE’S business or affairs, neither this lease nor
any interest herein shall become an asset of the guardian, trustee or receiver,
and this lease shall immediately terminate and end.
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1.11 LATE CHARGE:

Should LESSEE fail to pay when due any installment of rental, or any
other sum payable to the LESSOR under the terms of this Lease, then
interest at the maximum legal rate then payable by tenant in the State of
Texas shall accrue from and after the date on which any such sum shall be
due and payable, and such interest shall be paid by LESSEE to LESSOR at
the time of payment of the sum upon which such interest shall have accrued
and acceptance of such late payment and late fee shall not be a waiver of
any of the provisions or rights provided by this contract.

1.12 LESSOR’S WARRANTY OF QUIET ENJOYMENT:

The LESSOR covenants that as long as LESSEE is not in default of
any provision of this Agreement, LESSEE shall and may peaceably and
quietly have, hold and enjoy the leased premises exclusively to it during the
term hereof unless sooner terminated as provided in this Agreement.

1.13 WARRANTY OF TITLE:

LESSOR hereby represents and warrants that it is the owner in fee
simple absolute of the leased premises, subject to any covenants, conditions,
restrictions, easements, and other matters of record.

ARTICLE II
INDEMNITY, REPAIRS, ALTERATIONS AND INSURANCE

2.01 INDEMNITY AND NONCLAIM:

LESSEE hereby declares itself fully familiar with the physical
condition of the leased premises and the improvements, fixtures and
equipment leased herein, and declares that said premises were in good
condition when possession of same was accepted and that there were no
latent defects in the facilities as those facilities are deemed vital to the use
of the premises for their intended commercial purpose.
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LESSEE for itself, its agents, employees, servants, successors and
assigns promises to hold harmless and indemnify LESSOR from and against
any and all claims by or on behalf of any persons, whether legal or
equitable, including governmental bodies, arising from the conduct or
management of or from any work or thing done and from any conditions of
the leased buildings or other structures, sidewalks, driveways, or parking
areas and facilities on the leased premises or any street, curb, or sidewalk
adjoining thereon, and from all costs, attorney’s fees, witness fees, expenses
and liabilities incurred in or about any such claim or action or proceeding
brought thereon; except any and all actions or proceedings arising out of the
sole negligence or willful act of LESSOR, its employees, agents, or
representatives from which LESSOR shall indemnify and hold LESSEE
harmless; and in the event that any action or proceeding is brought against
the LESSOR by reason of such claim arising out of LESSEE’s operations,
the LESSEE upon notice from the LESSOR covenants to resist and defend
such actions or proceedings.

LESSEE agrees for itself, its agents, servants, employees, successors
and assigns that it will not bring suit against the LESSOR or assign any
cause of action resulting from accident, fire, noise, or disturbance from the
operation, maintenance, accident, crash, or crash landing of any airplane in
the Laredo International Airport area or in the vicinity of the Laredo
International Airport, or during any operation of aircraft over the premises,
unless such cause of action arises out of the negligence or willful act of
LESSOR, its employees, agents, or representatives.

LESSEE also holds LESSOR blameless for any damage to or
destruction of LESSEE’S property located on leased premises, including
that caused by natural occurrence, or any other cause whatsoever, unless
caused by LESSOR’S employees, agents, or representatives while said
employees, agents or representatives are acting in the course of scope of
their duties for the LESSOR.
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2.02 LESSEE’S DUTY TO REPAIR AND IMPROVEMENTS:

LESSEE shall, throughout the term of this lease, take good care of the
leased area and the fixtures and appurtenances therein and at its sole cost
and expense make all repairs thereto as and when needed to preserve them
in good working order and condition, damage from fire excepted. In this
regard, LESSEE is responsible for the maintenance and repair at LESSEE’S
sole cost and expense of all structural and non-structural building
components including roof, walls, floors, windows, doors, plumbing,
electrical, light fixtures, plumbing fixtures, air conditioning system,
painting of interior and exterior walls when needed, floor covering and
other non-structural repairs and all necessary modifications to the demised
premises to comply with the Americans with Disabilities Act.

Damage or injury to the premises, fixtures, appurtenances whether
requiring structural or non-structural repairs, caused by or resulting from
carelessness, omission, neglect or improper conduct of LESSEE, its
servants, employees, or licensees, shall be repaired promptly by LESSEE at
LESSEE’S sole cost and expense, to the satisfaction of LESSOR.

LESSEE agrees to make the following improvements to LESSOR’S
satisfaction to the leased premises within one hundred twenty (120) days
from the date the lease is approved by LESSOR: (a) paint exterior of
Building No. 146, (b) add an irrigation system, (c) add landscaping, (d) add
burglar bars and alarm system, (e) add an air conditioning system, (f)
carpentry, and (g) install new fencing and electric control gates.

2.03 ALTERATIONS:

; LESSEE is granted the right to make alterations to the leased area at
LESSEE’S sole cost and expense subject to the following terms and
conditions:

~(a) LESSEE must first obtain the written consent of LESSOR.
LESSOR reserves the right to reject any proposed extension, repair or
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alteration, any particular contractor or each and every subcontractor, or the
complete project.

(b) Ultimate title to an alteration properly consented to by
LESSOR will rest with LESSOR immediately upon completion and will
remain in LESSOR’S possession at termination of LESSEE’S tenancy.

(¢)  Trade fixtures, movable furniture, and other service equipment
of LESSEE peculiar to LESSEE’S business are not to be included in
alterations, and must be removed by LESSEE, upon termination of lease,
provided LESSEE is not in default of lease obligations.

LESSOR reserves the right to demand that LESSEE restore the
premises to reasonably the same condition and state as the premises were
found prior to making such alterations, in a manner acceptable to LESSOR,
and to demand that LESSEE pay all reasonable costs of such restoration,
upon termination of lease.

LESSEE further agrees that any damages as may be caused by the
installation or removal of trade fixtures discussed in condition (c), will bind
LESSEE to repair said damage expeditiously at LESSEE’S sole expense
upon written notice by LESSOR.

2.04 INSURANCE:

(a) Fire and Extended Coverage Insurance: The leased area is
covered under the LESSOR’S Master Insurance Coverage. Premiums are
paid by the LESSOR for its sole benefit and protection.

(b) Contents: Insurance on the contents of the leased area is the
sole responsibility of the LESSEE.

(c) Public Liability Insurance: LESSEE agrees to indemnify and
hold LESSOR harmless from any and all claims, damages, causes of action,
cost and expense, including attorney’s fees resulting from or related to
LESSEE’S use and occupancy of the leased premises, except any such
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claims, damages, causes of action, costs and expenses arising out of the
negligence or willful act of LESSOR, its employees, agents, or
representatives from and against which LESSOR shall indemnify and hold
LESSEE harmless. In this connection, LESSEE shall carry and maintain
Public Liability Insurance in minimum amounts of Five Hundred Thousand
Dollars ($500,000.00) per incident, and One Hundred Thousand Dollars
($100,000.00) property damage per incident, in which LESSOR shall be
named as additional insured. Such policies shall provide that same shall not
be cancelled without thirty (30) days prior written notice to LESSOR, and
LESSOR shall be furnished, within thirty (30) days from the effective date
of this lease, with a copy of such proof of insurance. However, LESSEE
shall maintain public liability insurance at all times throughout the term of
this lease. LESSOR reserves the right to make its acceptance of an
insurance company a condition of this lease such that disapproval or
revocation of approval thereof shall authorize LESSOR to terminate this
lease.
ARTICLE 111
DEFAULT, HOLDING OVER AND ABANDONMENT

3.01 LESSEE’S DEFAULT:

It is covenanted and agreed to by both parties that in the event that:

(1) LESSEE should fail to ‘umely pay the full amount of rent and
fees provided for herein; or

(2) LESSEE defaults in the performance of any of the covenants,
conditions, or agreements provided for herein to be kept and performed by
LESSEE, including, but not limited to, the provisions for carrying Public
Liability Insurance; or

(3) LESSEE permits the leased premises to be used for any
unauthorized or unlawful business or purpose; or

(4) LESSEE assigns or subleases or otherwise transfers this lease;
or
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(5) LESSEE files a voluntary petition of bankruptcy or makes a
general assignment for the benefit of creditors; or

(6) LESSEE abandons the premises or leaves the premises vacant
or unoccupied for thirty (30) consecutive days;

Then, and in any event, the LESSOR may, at its option and without
waiving any other rights that LESSOR has under this contract at any time
after such default, give notice of this specific default or failure of
performance and demand immediate correction of such default or failure of
performance by the LESSEE. In the event that LESSEE fails to remedy the
default or to correct the failure of performance within thirty (30) days after
service or such written notice, the LESSOR shall have the right to:

(a) Terminate the lease and re-enter the leased premises and
remove all persons and any and all personal property therefrom and
LESSEE hereby agrees to surrender the premises to LESSOR, without
waiving LESSOR’S right to past and future rents due hereunder. In such
event, LESSOR may re-let the premises to other prospective tenants for the
remainder of the term of this lease, and LESSEE shall be liable for any loss
to LESSOR incurred in such re-letting for the terms of this lease, including
but not limited to, rent, attorney’s fees, if any; and/or

(b) Remedy the default and deduct the expenses incurred in
remedying such default from the security deposit held by LESSOR pursuant
to the terms of this lease.

Notwithstanding any provision as to notice in this lease contained, if
in the LESSOR’S reasonable judgment the continuation of any default by
the LESSEE for the full period of the notice otherwise provided for herein
will jeopardize the leased area or the rights of LESSOR, the LESSOR may,
without notice, elect to perform those acts in respect to which LESSEE is in
default, at LESSEE’S sole cost and expense, and LESSEE shall thereupon
reimburse the LESSOR within ten (10) days of written request by LESSOR
to LESSEE for such reimbursement. Failure of the LESSEE to reimburse in
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these circumstances shall mean that the LESSOR has the immediate right to
terminate this lease.

3.02 RIGHTS ON DEFAULT:

LESSOR shall have a statutory landlord’s lien on all merchandise,
goods, chattels, implements, fixtures, tools, furniture, machinery and any
other personal property which LESSEE now or at any time hereafter may
place in or upon the premises, all exemption of said property, or any part of
it being herein expressly waived by the LESSEE.

LESSOR IS HEREBY GRANTED AN EXPRESS
CONTRACTUAL LESSOR’S LIEN ON THE ABOVE GOODS, BUT
WITHOUT LIMITING LESSEE’S RIGHT TO SELL, EXCHANGE
OR REPLACE SUCH GOODS FROM TIME TO TIME IN THE
ORDER OR COURSE OF BUSINESS OR TRADE.

Default on rent entitles LESSOR, at its option, to take whatever
lawful action reasonably necessary to protect LESSOR’S interest in said
property, including the storing of liened goods for payment for a reasonable
time, as well as the selling of such goods at public or private auction for rent
due, without waiving LESSOR’S right to the total rent due, except for
LESSEE’S bank records, matters subject to federal or state banking
regulations or rights of third parties stored in the leased premises, such as,
money orders.

3.03 ATTORNEY’S FEES:

In case LESSEE defaults in the performance of any of the terms,
covenants, agreements or conditions contained in this lease and LESSOR
places the enforcement of the terms of this lease or any part thereof, or the
collection of any rent due, or to become due hereunder, or recovery or
possession of leased premises, in the hands of an attorney, or files suit upon
same, LESSEE agrees to pay LESSOR reasonable attorney’s fees and
payment of same shall be secured in a like manner as herein provided as to
lien for rent due.
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3.04 HOLDING OVER:

Staying over past the term of this lease without the notice required by
Section 1.05 hereof or beyond the extension term hereof will constitute the
LESSEE, upon acceptance of rental payment by LESSOR, a month-to-
month tenant, at a revised rental rate of one and one half (1.5) times the rate
prior to holding over. All CPI rental adjustments occurring during such
hold over tenancy shall be in effect based on the revised rental rate.

3.05 ABANDONMENT:

If the leased area is abandoned or vacated by LESSEE, for a period
exceeding thirty (30) calendar days, LESSOR shall advertise and re-let the
premises for the remainder of the term of this lease. Notwithstanding any
other provision herein, if rent received including charges, does not equal
rent and charges agreed to herein by LESSEE, LESSEE shall remain liable
and herein agrees to pay and satisfy all deficiencies and all reasonable
expenses incurred in reletting and repair any damages.

3.06 LESSOR’S REPRESENTATION AND WAIVER:

Any representations by LESSOR regarding LESSEE’S leasehold
interest are embodied in this writing.

The waiver by LESSOR to LESSEE of performance of any provision
of this agreement shall not amount to a future waiver of strict performance
of such provision or any other provision of this agreement. Any waiver of
this lease agreement shall be in writing and approved by the LESSOR.

3.07 ANTI-DISCRIMINATION CLAUSES MANDATED BY
FEDERAL GOVERNMENT:

(a) TITLE VI OF THE CIVIL RIGHTS ACT OF 1964: The
LESSEE for itself, its agents, servants, employees, successors and assigns,
as a part of the consideration hereof, does hereby covenant and agrees a
covenant running with the land that:
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(1)  No person on the grounds of race, color or national
origin shall be excluded from participating in, denied the benefits of, or be
otherwise subjected to discrimination in the use of said facilities;

(2) That in the construction of any improvements on, over,
or under such land and the furnishing of services thereon, no person on the
grounds of race, color, or national origin shall be excluded from
participation in, denied the benefits or, or otherwise be subjected to
discrimination;

(3) That the LESSEE shall use the premises in compliance
with all other requirements imposed by or pursuant to 49 CFR Part 21,
Nondiscrimination in Federally Assisted Programs of the Department of
Transportation, and as said Regulations may be amended,

(4) That in the event of breach of any of the preceding
nondiscrimination covenants, LESSOR shall have the right to take such ,
action, anything to the contrary herein notwithstanding as the United States
may direct to enforce this nondiscrimination covenant.

(b)  That the LESSEE shall use the premises in compliance with all
requirements imposed by or pursuant to 49 CFR Part 21, Nondiscrimination
in Federally Assisted Programs of the Department of Transportation, and as
said Regulations may be amended.

(c) That in the event of breach of any of the preceding
nondiscrimination covenants, LESSOR shall have the right to terminate the
license, lease, permit, etc., and hold the same as if said lease had never been
made or issued.

(d) AIRPORT AND AIRWAYS DEVELOPMENT ACT OF 1970:
The LESSEE for itself, its agents, servants, employees, successors and
assigns, as a part of the consideration hereof, does hereby covenant and
agrees to a covenant running with the land that:
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1. LESSEE will furnish services on a fair, equal and not
unjustly discrimination basis for all users thereof;

2. LESSEE will charge fair, reasonable and not unjustly
discriminatory prices for each unit or service; provided, that the LESSEE
shall give discounts, rebates, or other similar types of price reduction to
volume purchasers;

3.  LESSEE assures that it will undertake an affirmative
action program as required by 14 CFR Part 152, Subpart E, to ensure that no
person shall on the grounds of race, creed, color, national origin, or sex be
executed from participating in any employment activities covered in 14
CFR Part 152, Subpart E. The LESSEE assures that no person shall be
excluded on these grounds from participating in or receiving the services or
benefits of any program or activity covered by this subpart. The LESSEE
assures that he will require that its covered suborganizations provide
assurances to the LESSEE that they similarly will undertake affirmative
action programs and that they will require assurances from their
suborganizations, as required by 14 CFR Part 152, Subpart E, to the same
effect.

ARTICLE IV
MISCELLANEOUS

4.01 TRAILERS, ABANDONED VEHICLES EXPRESSLY
PROHIBITED:

Towed vehicles or motor vehicles not currently licensed and not
actively used are not to be permitted onto the premises or any common
parking area within the Laredo International Airport. Under this provision,
vehicles, RV trailers, travel homes, and mobile homes, wrecked or
abandoned vehicles, must be removed at LESSEE’S expense, and failure to
do so will constitute a breach of this lease.
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4.02 CAPTIONS:

Articles and headings are inserted only as a matter of convenience
and for reference and in no way define, limit or describe the scope or intent
of any provision hereof, nor are they meant to bind the LESSOR or
LESSEE to the meaning of such heading.

4.03 CONSTRUED PURSUANT TO TEXAS LAW:

This agreement shall be construed under and in accordance with the
laws of the State of Texas, and performed in Webb County, Texas.

4.04 RE-ENTRY:

No re-entry, repossession, operations, or reletting of the premises or
of fixtures and equipment shall be construed as an election by LESSOR to
terminate this lease unless a written notice of such intention to terminate is
given by LESSOR to LESSEE and notwithstanding any such operation or
reletting without terminating this lease, LESSOR may at any time thereafter
elect to terminate this lease.

4.05 BINDING AGREEMENT:

Subject to the provisions herein, all agreements, terms, obligations,
covenants, and conditions of this lease shall be binding upon and insure to
the benefit of the parties hereto and their respective employees, agents,
servants, legal representatives, successors, and assigns unless otherwise
prohibited or otherwise noted in this instrument.

4.06 NOTICES:

Any notices which are required hereunder, or which either LESSOR
or LESSEE may desire to serve upon the other shall be in writing and shall
be deemed served when deposited in the United States mail, postage
prepaid, return receipt requested, addressed to LESSEE as follows:
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The Laredo National Bank
700 San Bernardo Avenue
Laredo, Texas 78040

and to LESSOR: Office of the Airport Director
Laredo International Airport
5210 Bob Bullock Loop
Laredo, Texas 78041

4.07 COMPLIANCE WITH FEDERAIL, STATE, AND LOCAL
LAWS:

Further, LESSEE will keep and maintain the leased area in a clean
and healthful condition and comply with the laws, ordinances, orders, rules
and regulations (State, Federal, Municipal and other agencies or bodies
having any jurisdiction hereof) with reference to use, conditions, or
occupancy of the leased area.

408 OUTSIDE STORAGE PROHIBITED:

Storage of vehicles, equipment, supplies, or any other items outside
of the leased building(s) is prohibited, unless the storage area is fenced and
approved by the LESSOR.

4.09 FIRE CLAUSE:

Should the leased area be destroyed by fire or casualty to the extent
that it is no longer reasonably appropriate for LESSEE’S use and occupancy
of said premises, LESSEE shall have the option to canceling this lease upon
written notice to LESSOR within thirty (30) days of the date the premises
are rendered untenantable or restoring said leased area in a reasonable,
sufficient, and timely manner at LESSEE’S sole cost and expense, in which
case this lease shall continue in accordance with all of its terms and
conditions. Failure of LESSEE to give notice of cancellation within said
thirty (30) day period shall mean that the LESSEE exercises its option to
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continue the lease in force and effect. Rental during the period that the
premises are being restored hereunder shall be abated.

4.10 AREA SURROUNDING BUILDING:

In addition to LESSEE’S obligations to maintain the building herein
leased, LESSEE agrees to maintain in a safe, clean, well-kept and orderly
condition the immediate area surrounding said building, and as shown on
the attached Exhibit A-1 to include the right-of-way areas up to the street
curb. It is agreed in this connection that the LESSEE shall keep said area
free from litter or other unsightly trash, or refuse, will keep the grass cut, the
weeds controlled, will water the lawn and trees when needed and will
maintain the outside of the building and said area in a neat and orderly
fashion.

LESSOR reserves the right to maintain or have maintained the leased
premises associated with the lease agreement for environmental and/or
public health reasons. LESSEE agrees to promptly reimburse LESSOR for
all expenses incurred in the maintenance of the leased premises, within ten
(10) days of receipt of statement. Failure to so will constitute breach of
contract and LESSEE will be in default of the lease agreement.

4.11 GARBAGE STORAGE AND DISPOSAL:

LESSEE agrees to store all accumulated garbage in a neat and clean
manner, as an essential element of its responsibilities for neatness of the
premises, LESSEE herein also agrees that garbage carrying and disposal is
its sole responsibility, and agrees to comply with all rules and ordinances of
the City and State regarding it storage and disposal.

4.12 IMPROVEMENTS VESTED IN LESSOR:

The parties agree that the obligation and promise of LESSEE, as
expressed herein, to make repairs and improvements and maintain the
Jeased premises is a part of the total consideration for this lease agreement.
Therefore, all right, title, and interest in and to said repairs or improvements
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shall at all times herein be vested in LESSOR, subject only to the right of
LESSEE to use and possession of said building and improvements during
this lease term plus any extensions hereof as provided in said building so
long as LESSEE is not in default of any of the terms of this agreement. It
shall be the obligation of LESSEE to maintain and repair the said leased
area and improvements during the term of this lease or any extension
thereof. Upon termination, interest in and to the said repairs or
improvements shall remain vested in LESSOR, and LESSEE shall not have
any further rights therein nor be entitled to any reimbursement by reason of
LESSEE’S maintenance, improvements, repair or use of said leased area.

4.13 SUBORDINATION OF LEASE:

This lease shall be subordinated to the provisions of any existing or
future agreement between LESSOR and the United States, relative to the
operation or maintenance of the Airport, the execution of which has been or
may be required as a condition precedent to the expenditure of Federal
Funds for the development of the Airport.

It is expressly understood and agreed that this lease is subject to and
subordinate to and controlled by provisions, stipulations, covenants and
agreements contained in those certain contracts, agreements, resolutions and
actions of the City and United States of America and its agents included but
not limited, to the Federal Aviation Administration (FAA) and all
regulations now and hereafter imposed upon the City and that the LESSOR
shall not be liable to LESSEE on account of any of the foregoing matters
and all of such contracts, agreements, resolutions and regulations are
incorporated herein by reference, and if said provision of this lease is
determined to be a variance with same, such provision is unilaterally
reformable at LESSOR’S option.

The parties agree that as of the date of execution of this contract there
exists no provisions, stipulations, covenants, or agreements which would
prohibit LESSEE from using the leased premises for the purpose et forth in
Paragraph 1.09; titled “Use and Use Conflict” in this agreement.
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4.14 NATIONAL EMERGENCY:

During the time of war and national emergency, LESSOR shall have
the right to lease the landing area or any part thereof to the United States
Government for military or naval use, and, if such lease is executed, the
provisions of this instrument insofar as they are inconsistent with the
provisions of such lease to the Government, shall be suspended.

4.15 AIRPORT HAZARD:

The LESSEE and its agents, servants, employees, successors and
assigns, will not make or permit any use of the property which would
interfere with landing or taking off of aircraft at the Airport, or otherwise
constitute an airport hazard. This includes such items as electrical or
electronic equipment, creation of smoke or dust or glaring or misleading
lights.

4.16 NOTICE OF PROPOSED CONSTRUCTION OR
ALTERATION:

The LESSEE and its successors and assigns will complete an FAA
Form 7460-1, “Notice of Proposed Construction or Alteration”, and receive
a favorable determination from FAA prior to any construction on the

property.

4.17 AERIAL APPROACHES:

LESSOR reserves the right to take any action it considers necessary
to protect the aerial approaches of the Airport against obstruction, together
with the right to prevent LESSEE from erecting, or permitting to be erected,
any building or other structure on or adjacent to the Airport which, in the
opinion of the LESSOR, would limit the usefulness of the AlI‘pOI‘t or
constitute a hazard to aircraft.
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4.18 AIRPORT SECURITY:

LESSEE covenants and agrees that it will at all times maintain the
integrity of the Airport Security Plan and FAR Part 107, as amended from
time to time. Should LESSEE, through a negligent act of its own, allow
access to the Security Identification Display area to an unauthorized person
or persons, the LESSOR should be cited a civil penalty for the LESSEE’S
breach of security, LESSEE agrees to reimburse LESSOR for any monetary
civil penalty which may be imposed upon LESSOR by the Federal Aviation
Administration.

4.19 TIME OF ESSENCE:

Time is of the essence in this agreement.

420 PREMISES LEASED “AS IS”:

Premises are leased AS IS and there is no expressed or implied
warranty on the condition or suitability of the building.

421 PROVISIONS:

Any provision in this Lease which proves to be invalid, void, or
illegal shall in no way affect, impair or invalidate any other provision hereof
and the remainder of this Lease shall remain in full force and effect.

422 AGREEMENT:

This Agreement consists of Article I through IV and Exhibit A-1. It
constitutes the entire agreement of the parties on the subject matter hereof
and may not be changed, modified, discharged, or extended except by
written instrument duly executed by the LESSOR and LESSEE. LESSEE
agrees that no representations or grant of rights or privileges shall be
binding upon and the LESSOR unless expressed in writing in this
Agreement.
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EXECUTED on this_/s7 day of 77;)4/%;{ , 1998.

CITY OF LAREDO
a municipal corporation

#£; FLORENCIO PENA, III
CITY MANAGER

;)’: %W d{(///@

LESSOR: THE LAREDO

NATIONAL BANK
BY: V/QKQQ/Z/@é/L j Gt a_
JAVIER GARZA J

EXECUTIVE VICE-PRESIDENT

GUSTAVO GUEVARA, IR.
CITY SECRETARY

APPROVED AS TO FORM:
JAIME L. FLORES
CITY ATTORNEY

BY: W‘M W

VALERIA M. ACEVEDO
ASSISTANT CITY ATTORNEY

Page 23 of 23



1T 112,31 SQUARE FOOT,LEASE AREA ! 4 |
i | i ‘ o sesyesst e, | ‘
| o ) peiSin e | TR |
i gall : B0 e LSl ey, _fnei]  _tesgerd i
NN ] s a8 M'Jf" r's — v W 583 EXISTNG Fi f
! §! l ‘ y‘m?ﬁff'}, 10 aran E\._ :3§ %'g 5 ‘
AN TSI, Rotadld g
| o8 | [ — fRapibe 5 l
4 : 455 gl - 1 N
I I .l e L e, | |
I e s 1
< ' : )
i 15 -y |
]gga | i i",e.:: K |
138Y § Soid ; l
l“ I : -SET 12" SLY 1727 g"'*g N i |
o [ Rovao . x| l ’
g‘ l ;‘ . S 86°57° 177 E e | B '
3., 1128y ~-—4\l
¥ ‘ GACK OF Covl R
~! Y PARKING LOT I %
N soborll | 8 SCALE: 1" = 60° !
3 1
3 | & N ‘
TICE |
NI BLOCK 1 ~ SUBDIVISION o
H & g o PLAT COF LAREDO AIRPORT Lol
w
Ve I .
;' [l». 5 x i ’In "u
|l ] 3 t - BULONG 142 j i g
Yy E . q NOTE:  UTLITY LINES AND EASEMENTS WHCH MAY AFFECT N 8
1 x 2 Q | THS 04871 ACRE TRACT AND THE J.6576 ACRE TRACT 1
l g{: ] [ ALSO SHOWN HEREON ARE NOT INDICATED ON THIS MAP .! .3 'z
? e} S [ g
N | 5o
1S3 s E ' "
l mls »?‘ 5 R : -ll .§
S ; .
K] :& )
§{Z : l’:‘ 3.6576 ACRE TRACT ~ ‘ !
K \ ! (159,326 SQUARE FEET) | H
1§ | [
1] . H
F / ' 4078%3?3 A‘QE’NUE ) Tiow 7o i ,
| M . S030243" N ; l
” ¥
i 147 B8 acae 1 o5/ , | l
e e !
] wE g gt EV % 15y 1% o7 comeR '
3'5 8615;215?: ol b _‘_: AN (L. i) SHED ! ]
L ] . Hs 5;‘;7'50" £ = s291° ) !
¥o SEY 17377 : 172y S ' 1
83 ¥ > L ]
. & 1 N
‘8? 0o4871 A C'R [ : ?e,, 3 BULDING 144 l
= (21,217 SQUARE FEET) | | | RN ! ,
SULDING 145 I N ! '
403 MAHER AVENE v 812 R
e ! j (*‘V" . % : l
' & & i
240' a;;:—*L~ | - kfn;*___m___'__i_gi _____ ____L i
Y Y, 14 9, 1) L ;-7' )yt PAa f ‘
TR Y N\ A S
mmmmmmmm o] o DAPPAS STREET | |
4 =3 POSED 60" WIOE RIGHY«OF~NAY ~ 23 8/8 PAVEUENT SFCTIGNI :
s BN TSN |
’ m \ \\ ( w o b R S B .
& M e T X

‘/"7/.—“’ MOST EASTERLY SOUTHEAST CORNER OF BLOCK 6,

) SUBDIVISION PLAT OF LAREDO AIRPORT
‘@( REFERENCE POINT FOR LEGAL DESCRIPTION OF PREPARED 8Y
Q_\G,’ THE 3.8378 ACRE TRACT NEDINA ENGINEERING O, INC.
1908 CLARK BOULEVARD
) LAREDO, TEXAS 78043
STATE OF TEXAS: f210) 712-4411
COUNTY OF BEBB:

1, A.J, MEOINA, RECISTERED PROFESSIONAL LAND SURVEYOR Ko, 3418, TEXAS,
D0 HEREGY CERTIFY THAT THE FOREGCOING MAP IS BASKD ON 4 SURVEY MADE
ON THE CROUND UNDER Ny SUPERVISION AND IS TRUE AND CORRECT 19 TIE
BEST OF MY XNOXLEDGE AND BELIEF. THIS THE 5(h DAY OF JULY, 1994

iy A=l
A EXin LTP‘}!QQQ ted2

SLAFECOACHS

A
£D PROFESSIONAL LAND SURYEYOR No. 3418, TEXAS

SURVEY
04871 ACRE TRACT

BEING 4 PART OF
BLOCK 1
SUBDIVISION PLAT

OF LAREDO AIRPORT
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Metes and Bounds Description
of a
0.4871% Acre Tract ¥
’ " being a part of
Block | ~ Subdivision Plat of Laredo Airport

Being a tract of land containing 0.4871 acres (21,217 Square Feet), a part of Block 1 of the Sl'xbdivision Plat
of Laredo Airport as per plat recorded in Volume 5, Page 1 of the Webb County Plat Records, this 0.4871 acre
tract being more particularly described by metes and bounds as follows, to-wit:

COMMENCING for atieat a 4 inch diameter iron rod found on the westerly right-bf'way line of Maher Avenue,
this being the most easterly southeast corner of Block 6 of the Subdivision Plat of Laredo Airport as per plat
recorded in Volume 5, Page 1 of the Webb County Plat Records;

THENCE North 39°51'36" East 116.36 Feet across Maher Avenue to a % inch diameter iron rod set 9.72 Feet
east of the easterly right-of-way line of Maher Avenue and westerly line of Block 1 of the Subdivision Plat of
Laredo Airport as per plat filed of record in Volume S, Page 1 of the Webb County Plat Records, this being the
most westerly southwest corner of a 3.6576 acre tract, the northwest corner of this 0.4871 acre tract and the
PLACE OF BEGINNING of this survey;

THENCE South 86°57°17" East 103.25 Feet with a southerly line of said 3.6576 acre tract and mos!.nonherly
line hereof to a % inch diameter iron rod set for an interior comer of the 3.6576 acre tract and an exterior corner
of this tract;

THENCE South 03°02'43" West 17.15 Feet along a westerly line of said 3.6576 acre tract and an easterly line
hereof to a ¥ inch diameter iron rod set for an exterior corner of the 3.6576 acre tract and an interior corner of
this tract;

THENCE South 85°47'50" East 117.23 Feet with fence on a southerly line of said 3.6576 acre tract and a
northerly line hereof to a fence corner for an interior comer of the 3.6576 acre tract and the northeast corner of
this tract;

THENCE South 03°10'19” West  87.29 Feet along a westerly line of said 3.6576 acre tract, partly with an
existing fence and partly with the westerly edge of Bullding No. 144 of the Laredo International Airport to a ¥ inch
diameter iron rod set on the proposed northerly right-of-way line of Pappas Street {sixly (60°) foot wide right-of-
way) for the most southerly southwest corner of the 3.6576 acre tract and the southeast corner of this tract;

THENCE North 87°01°04" West 200.27 Feet with the proposed northerly right-of-way line of Pappas Strect and
the southerly line hereof to a % inch diameter iron rod set at a point of deflection to the right for the most southerly
southwest comer of this tract;

THENCE North 41°59'10" West 28.27 Feet along a southwesterly line hereof to a % inch diameter iron rod set
9.72 Feet east of the easterly right-of-way line of Maher Avenue and westerly line of Block 1 of the Subdivision
Plat of Laredo Aisport as per plat filed of record in Volume 5, Page 1 of the Webb County Plat Records, this being
a point of deflectjon to the right in the southwesterly line hereof and is the most westerly southwest corner of this
tract; .

THENCE North 03°02'43" East 87.06 Feet along the westerly line hereof, same being a line that is 9.72 Feet
east of and parailel to the easterly right-of-way line of Maher Avenue and westerly line of Block 1 of the
Subdivision Plat of Laredo Airport as per plat filed of record in Volume 5, Page 1 of the Webb County Plat
Records, to the PLACE OF BEGINNING and containing 0.4871 acres of land, more or fess.

STATE OF TEXAS §
COUNTY OF WEBB §

1, A.J. Medina, Registered Professional Land Surveyor No. 3418, Texas, do hereby certify that the foregoing
Jield notes and attached map were prepared from a survey made on the ground under my supervision and are irue
and correct to the best of my knowledge and belief, The source of bearings used on this survey is based on iron rods
Jfound on the occupied weslerly right-of-way line of Maher Avenue and westerly line of Block 6 of the Subdivision
Plat of Laredo Airport. This the Sth day of July, 1995,
s

ol eaina .
Registered Erofessional Land Surveyor No. 3418, Texas
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COUNCIL COMMUNICATION

DATE: SUBJECT: RESOLUTION NO 2008-R-039

05-19-08 CONFIRMING THE APPOINTMENT/REAPPOINTMENT FOR A MEMBER OF THE
FIRE FIGHTERS’ & POLICE OFFICERS’ CIVIL SERVICE COMMISSION OF THE
CITY OF LAREDO

INITIATED BY: STAFF SOURCE:
Carlos R. Villarreal, City Manager Daniel E. Migura, Jr., Human Resources Director
Horacio De Leon, Jr., Asst. City Manager

PREVIOUS COUNCIL ACTION:
None.

BACKGROUND:
A formal resolution confirming the appointment/reappointment, as per the Texas Local
Government Code, Section 143.006 (C-1), of a member of the Civil Service Commission for a
three-year term. The municipality’s chief executive my reappoint a commission member to
consecutive terms. A commission member may not be reappointed to more than a third
consecutive term unless the member’s reappointment to a fourth or subsequent consecutive
term is confirmed by a two-thirds majority of all the members of the municipality’s governing
body.

It has been recommended that reappointments be done by formal resolution. This resolution
provides for the following appointment:

A member to serve, as per the Texas Local Government code, section 143.006 (b), for the
term of three years from May 11, 2008 to May 10, 2011.

Oscar H. Garza, Jr. 1st Term May 10, 2008
Ray Garner 2nd Term August 11, 2009
Luis Landin 2nd Term July 18, 2008

FINANCIAL IMPACT:

None.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

N/A Approve this resolution as presented.




RESOLUTION NO. 2008-R-039

CONFIRMING THE APPOINTMENT/REAPPOINTMENT
OF A MEMBER FOR THE FIRE FIGHTER'S AND POLICE
OFFICERS’ CIVIL SERVICE COMMISSION OF THE
CITY OF LAREDO.

WHEREAS, Section 143.006 of the Texas Local Government Code provides that
the Fire Fighters’ and Police Officers’ Civil Service Commission shall consist of three
members appointed by the municipality’s chief executive and confirmed by the
governing body of the municipality; and

WHEREAS, the City Manager, as chief executive of the City of Laredo wishes to
replace one member of said commission to serve a staggered three year term with the
term of one member expiring each year as required by state law, and to have this
appointment confirmed by the City Council as required by state law; and

WHEREAS, the City Manager wishes to make this appointment by formal
resolution and to start the process of appointment for a staggered term, by a three-year
appointment for the member.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF LAREDO THAT:

Section 1: 1t confirms the appointment/reappointment by the City Manager of
Laredo to serve as a member of the Fire Fighters’ and Police Officers’ Civil
Service Commission for the term as follows:

Oscar H. Garza, Jr. 1st Term May 10, 2008
Ray Garner 2nd Term August 11, 2009
Luis Landin 2nd Term July 18, 2008

Section 2:  The City Secretary is directed to transmit a copy of this resolution to the
said member who has been appointed and herein confirmed by the City Council.



Section 3. It hereby directs that on or about the same anniversary date on each
subsequent year that a resolution be brought forth to confirm the appointment for a
three year term of the successor to that member whose term is about to expire.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON

THIS THE DAY OF 2008.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

WM/L@L %¢ Z{MQ%
Zf@”i;RAUL CASSO"
CITY ATTORNEY




COUNCIL COMMUNICATION

IDATE: SUBJECT: RESOLUTION NO. 2008-R- 044
Authorizing the City Manager to execute Amendment No. 1 to Grant Agreement
5-19-08 CSJ No. M822L.REDO with the Texas Department of Transportation under the Routine

Airport Maintenance Program; specifically, amending Attachment A — Scope of Services.
The amendment will add Poly Flex 111 sealant for cracks within the airfield and general
aviation areas. All work described in Attachment A shall be accomplished by August 31,

2008.
INITIATED BY: Jesus M. Olivares STAFF SOURCE: Jose L. Flores,
Assistant City Manager Airport Manager

PREVIOUS ACTION: On October 15, 2007, City Council approved Resolution No. 2007-R-080
accepting a grant with the Texas Department of Transportation under the Routine Airport Maintenance
Program (RAMP).

BACKGROUND:

The RAMP Grant will be used to purchase runway and taxiway paint, electrical airfield components and
replacement sign panels. The State will reimburse the City 50% of actual cost up to $50,000.00.

The expense of marking airport pavements normally covered by the Airport Operations Budget will now be
borne by the RAMP Grant.

Additionally, Attachment A — Scope of Services of the RAMP Grant is being amended to add Poly Flex I11
sealant for cracks within the airfield and general aviation areas.

FINANCIAL: None.

COMMITTEE RECOMMENDATION: STAFF: Recommends that the City Manager be

On May 6, 2008, the Airport Advisory Commitiee |authorized to execuie Amendment No. 1 to the Texas

considered this item and recommended approval. . li)aepartment of Transportation under the Routine Airport
aintenance Program (RAMP).




RESOLUTION NO. 2008-R-044

AUTHORIZING THE CITY MANAGER TO EXECUTE
AMENDMENT NO. 1 TO GRANT AGREEMENT CSJ NO.
M822LREDO WITH THE TEXAS DEPARTMENT OF
TRANSPORTATION UNDER THE ROUTINE AIRPORT
MAINTENANCE PROGRAM; SPECIFICALLY, AMENDING
ATTACHMENT A - SCOPE OF SERVICES. THE AMENDMENT
WILL ADD POLY FLEX HI SEALANT FOR CRACKS WITHIN
THE AIRFIELD AND GENERAL AVIATION AREAS. ALL WORK
DESCRIBED IN ATTACHMENT A SHALL BE ACCOMPLISHED
BY AUGUST 31, 2008.

WHEREAS, Amendment No. 1 to Grant Agreement CSJ No. M822LREDO with
the Texas Department of Transportation under the Routine Airport Maintenance Program
specifically amends Attachment A — Scope of Services. The amendment will add Poly
Flex IIT sealant for cracks within the airfield and general aviation areas. All work
described in Attachment A shall be accomplished by August 31, 2008; and

WHEREAS, the City Council finds it to be in the best interest of the City of
Laredo, Texas, to accept Amendment No. 1 to Grant Agreement CSJ No. M822LREDO
with the Texas Department of Transportation under the Routine Airport Maintenance
Program.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF LAREDO THAT:

The City Manager is authorized to execute Amendment No. 1 to Grant Agreement CSJ
No. M822LREDO with the Texas Department of Transportation under the Routine
Airport Maintenance Program; and

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON
THIS THE DAY OF , 2008.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY



AMENDMENT NO. 1 - TX DOT RAMP GRANT FY08

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY

BY: %%f%jt&“’ﬁi < &c@&ezzgﬁ

VALERIA M. ACEVEDO
ASSISTANT CITY ATTORNEY

Page 2 of 2



COUNCIL COMMUNICATION

DATE: SUBJECT: RESOLUTION NO. 2008-R-045
Authorizing the City Manager to submit a grant application to the Federal Aviation
5-19-08 Administration in the amount of $2,000,000.00 for airport noise mitigation under FAR|

PART 150 Noise Abatement Program at the Laredo International Airport. The City’s five
(5%) percent local land Match in the amount of $105,263.16 is available through the land
purchased in FY2006 (Rash Tract).

INITIATED BY: Jesus M. Olivares STAFF SOURCE: Jose L. Flores
Assistant City Manager Airport Manager
PREVIOUS ACTION: City Council has previously accepted grants from the Federal Aviation
Administration.

BACKGROUND:

U. S. Congressman the Honorable Henry Cuellar announced that the Federal Aviation Administration has
approved a $2,000,000.00 Airport Improvement Program Grant for the Laredo International Airport to help
mitigate airport noise in certain designated areas abutting the Laredo International Airport.

The grant is comprised of $2,000,000.00 in Discretionary funds: Laredo competes with the rest of the
country for Discretionary Funds.

The monies will be used to continue with the implementation of airport noise mitigation measures which
measures are voluntary to the property owners, the property owners get to chose. The measures  consist of:
o Fee simple acquisition, or

o Noise insulation of the residence, in exchange of an avigation easement, or

o Acquisition of avigation easement.

Approximately 200 residents will be positively impacted by this grant.

This grant for sound mitigation marks the 10th Noise Mitigation grant since inception of federal funding in
1998 for Laredo’s noise mitigation. Since 1998 the City of Laredo has invested $2,513,172.00 and the
Federal Aviation Administration has provided an additional $28,939,432.00 for a grand total of
$31,453,172.00 to help mitigate airport noise.

[t is important for the City of Laredo and the Federal Aviation Administration to continue to invest to
mitigate airport noise and be good neighbors to neighborhoods located on arrival and departure patterns.
The latest airport noise study for our airport suggests that it will require an investment in excess of $100.0
million to mitigate the current noise exposure areas.

FINANCIAL:
Amended . Proposed Amended
Account No. Budget Adjustment Budget

FAA Grant No. 52

Revenues:

FAA Grant# 3-48-0136-52-08 433-0000-322-2067 - $2,000,000 $2,000,000

Expenses:

Reserve Appropriation 433-3683-564-9900 - $2,000,000 $2,000,000
RECOMMENDATION: STAFF: That the City Manager be authorized to submit the

On May 6, 2008 the Airport Advisory grant application.
Committee recommended approval.




RESOLUTION NO. 2008-R-045

AUTHORIZING THE CITY MANAGER TO SUBMIT A GRANT
APPLICATION TO THE FEDERAL AVIATION
ADMINISTRATION IN THE AMOUNT OF $2,000,000.00 FOR
AIRPORT NOISE MITIGATION UNDER FAR PART 150 NOISE
ABATEMENT PROGRAM AT THE LAREDO INTERNATIONAL
AIRPORT. THE CITY’S FIVE (5%) PERCENT LOCAL LAND
MATCH IN THE AMOUNT OF $105263.16 1S AVAILABLE
THROUGH THE LAND PURCHASED IN FY2006 (RASH TRACT)..

WHEREAS, the Federal Aviation Administration is making a grant offer to the
City of Laredo under the Airport Improvement Program being Grant Project
No. 3-48-0136-52-08 in the amount of $2,000,000.00 for airport noise mitigation under
FAR Part 150 Noise Abatement Program at the Laredo International Airport; and

WHEREAS, the City’s five (5%) percent local match in the amount of
$105,263.16 is available through the land purchased in FY2006 (Rash Tract); and

WHEREAS, the City Council finds it to be in the best interest of the City of
Laredo, Texas, to accept the grant in the amount of $2,000,000.00 and to match the grant
in the amount of $105,263.16.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF LAREDO THAT:

Section 1: The City of Laredo hereby accepts the provisions of the Federal Aviation
Administration grant known as Project No. 3-48-0136-52-08; and

Section 2: The City of Laredo is appropriating its five (5%) percent Local Match for said
project in the amount of $105,263.16 through the land purchased in FY2006 (Rash Tract).

Section 3: The City Manager is hereby authorized and directed to submit a grant
application and to execute the grant agreement with the Federal Aviation Administration.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON
THIS THE DAY OF , 2008.

RAUL G. SALINAS
MAYOR



FAA AIP GRANT PROJECT NO. 3-48-0136-52-08

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY

BY: / /{Jé/)&;&xm . .é(Mf{%

VALERIA M ACEVEDO
ASSISTANT CITY ATTORNEY

Page 2 of 2



COUNCIL COMMUNICATION

DATE SUBJECT: RESOLUTION NO. 2008-R-046 .

Accepting the donation of the “Surface Only” of one (1) parcel of land from North
05-19-08 | House Properties, Ltd., for general purpose use by the City of Laredo. Said parcel being
Lot No. 104, Block No. 4, University Park Subdivision, Phase 5, as per Plat recorded in
Volume 20, Page 28, Webb County Plat Records, and described in attached Exhibit A.

INITIATED BY: STAFF SOURCE:
Cynthia Collazo Ronnie Acosta
Deputy City Manager CD Director

PREVIOUS COUNCIL ACTION:
On February 19, 2008, the City Council passed a motion directing the City Manager to conduct
negotiations with Mr. Daniel Wyers for the donation of the above-referenced tract.

BACKGROUND:

On May 1, 2008, Mr. J. O. Alvarez, President of North House Inc., a Texas Corporation, executed a
Warranty Deed conveying to the City of Laredo, a parcel of land legally described as: Lot No. 104,
Block No. 4, University Park Subdivision.

Said parcel was conveyed to the City of Laredo for general purpose use.

That being the case, it is in the best interest of the City of Laredo to accept the above-referenced land
parcel, as described in attached Exhibit A.

FINANCIAL IMPACT:
Acct. 991-0000-161-0000

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
N/A Staff recommends approval of the Resolution.




RESOLUTION NO. 2008-R-046

ACCEPTING THE DONATION OF THE ‘SURFACE ONLY”
OF ONE (1) PARCEL OF LAND FROM NORTH HOUSE
PROPERTIES, LTD., FOR GENERAL PURPOSE USE BY
THE CITY OF LAREDO. SAID PARCEL BEING LOT NO.
104, BLOCK NO. 4, UNIVERSITY PARK SUBDIVISION,
PHASE 5, AS PER PLAT RECORDED IN VOLUME 20,
PAGE 28, WEBB COUNTY PLAT RECORDS, AND
DESCRIBED IN ATTACHED EXHIBIT A.

WHEREAS, on May 1, 2008, Mr. J. O. Alvarez, President of North House Inc., a
Texas Corporation, executed a Warranty Deed conveying to the City of Laredo, a parcel of
land legally described as: Lot No. 104, Block No. 4, University Park Subdivision; and

WHEREAS, said parcel was conveyed to the City of Laredo for general purpose use;
and

WHEREAS, that being the case, it is in the best interest of the City of Laredo to accept
the above-referenced land parcel, as described in attached Exhibit A.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF LAREDO THAT:

A. It hereby accepts the donation of one (1) parcel of land from North House Properties,
Ltd., for general purpose use by the City of Laredo. Said parcel being Lot No. 104,
Block No. 4, University Park Subdivision, Phase 5, as per plat recorded in Volume 20,
Page 28, Webb County Plat Records, and described in attached Exhibit A.

B. This Resolution shall become effective upon passage thereof.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON
THIS, THE DAY OF , 2008.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY

By:
ANTHONY C. McGETTRICK
ASST. CITY ATTORNEY




NOTICE OF CONFIDENTIALITY RIGHTS: IF YOU ARE A NATURAL PERSON,
YOU MAY REMOVE OR STRIKE ANY OF THE FOLLOWING INFORMATION
FROM THIS INSTRUMENT BEFORE IT IS FILED FOR RECORD IN THE PUBLIC
RECORDS: YOUR SOCIAL SECURITY NUMBER OR YOUR DRIVER’S LICENSE
NUMBER

WARRANTY DEED
iy
Date: Aprd~ / 2008

Grantor: NORTH HOUSE PROPERTIES LTD., A Texas limited partnership

Grantor's Mailing Address (including county):  P.O. Box 450050
Laredo, Webb County, Texas 78041

Grantee: CITY OF LAREDO, a municipal corporation
Grantee's Mailing Address (including county): 1110 Houston ‘
Laredo, Webb County, Texas 78040

Consideration: The sum of Ten and No/100 ($10.00) Dollars, and other valuable consideration
to the undersigned in hand paid to Grantor by the Grantee herein named, the receipt of which is
hereby acknowledged.

Property (including any improvements):

Situated in Webb County, Texas, and being the Surface Only of Lot
Number ONE HUNDRED AND FOUR (104), Block Number FOUR
(4), UNIVERSITY PARK SUBDIVISION PHASE 3, a subdivision
in the City of Laredo, as per Plat recorded in Volume 20, Page 28,
Webb County Plat Records

Reservations from and Exceptions to Conveyance and Warranty:

Any and all restrictions, encumbrances, 0il and gas leases, easements, covenants and conditions, if
any, relating to the herein-above described real property as the same are filed for record in the County
Clerk’s Office of Webb County, Texas.

Grantor, for the consideration and subject to the reservations from and exceptions to
conveyance and warranty, has GRANTED, SOLD AND CONVEYED, and by these presents does
hereby GRANT, SELL, AND CONVEY to Grantee the herein-above described real property, and
any improvements located thereon, together with all and singular the rights and appurtenances thereto
in any wise belonging, TO HAVE AND TO HOLD it to Grantee, Grantee's heirs, executors,
administrators, successors, or assigns forever. Grantor does hereby bind Grantor and Grantor's heirs,
executors, administrators, successors and/or assigns to WARRANT AND FOREVER DEFEND
all and singular the property to Grantee and Grantee's heirs, executors, administrators, successors,



and assigns, against every person whomsoever lawfully claiming or to claim the same or any part
thereof, except as to the reservations from and exceptions to conveyance and warranty.

When the context requires, singular nouns and pronouns include the plural.
NORTH HOUSE PROPERTIES LTD.
a Texas limited partnership
By: North House Inc., as corporation,

General Partn

By:

J. O Wirez

President

STATE QF TEXAS 8

COUNTY OF WEBB §

y.
This instrument was acknowledged before me on this the /"7?537 oim 2008, by Richard
J.0. Alvarez, President of North House Inc., a Texas corporation, general partner of NORTH
HOUSE PROPERTIES LTD., a Texas limited partnership, on behalf of said limited partnership.

DA

Notary Pdblic, in and for Stafé of Texas.

¢ % MY COMMISSION EXPIRES

m\*‘ January 18, 2011

@"“f‘&i JO DALE ZIMMERMAN

After recording return to

)

Ms. Ronnie Acosta

CD Director

P.O.Box 1276

Laredo, Texas 78042-1276

ref. north house 4-23-2008 amcg



COUNCIL COMMUNICATION

DATE: SUBJECT: RESOLUTION NO. 2008-R- 047
Authorizing the City Manager to submit a grant application to the Federal
5-19-08 Aviation Administration for Entitlement Funds in the amount of $900,000.00 to

acquire Runway Protection Zone parcel to Runway 35L, contract for A&E
professional services to prepare plans and specifications to rehabilitate
General Aviation Apron Phases 5 and 6, upgrade passenger terminal
automation and security access systems, and seal coat portion of Runway
17R/35L. The City’s five (5%) percent local land Match in the amount of
$47,369.00 is available through the land purchased in FY2006 (Rash Tract).

INITIATED BY: Jesus M. Olivares STAFF SOURCE: Jose L. Flores
Assistant City Manager Airport Manager

PREVIOUS COUNCIL ACTION: City Council has approved submittal of previous Federal
Aviation Administration Grant Applications.

BACKGROUND:

The Federal Aviation Administration Entitlement Funds in the amount of $900,000.00 will allow
the following at the Laredo International Airport.

e Acquire Runway Protection Zone parcel to Runway 35L,

e Contract for A&E professional services to prepare plans and specifications to rehabilitate
General Aviation Apron Phases 5 and 6, and

e Contract for A&E professional services to prepare plans and specifications to update
passenger terminal automation and security access systems.

e Seal coat portion of Runway 17R/35L

The passenger terminal is ten (10) years old and building automation components in many cases
are obsolete and expensive to maintain. Upgrading the security automation components will serve
to enhance airport security.

FINANCIAL IMPACT: .
Upon grant award funds will be accounted for in Airport Construction Fund.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
On May 6, 2008, the Airport Advisory
Committee recommended approval. Passage of this resolution.




RESOLUTION NO. 2008-R-047

AUTHORIZING THE CITY MANAGER TO SUBMIT A GRANT
APPLICATION TO THE FEDERAL AVIATION
ADMINISTRATION IN THE AMOUNT OF $900,000.00 TO
ACQUIRE RUNWAY PROTECTION ZONE PARCEL TO
RUNWAY 35L, CONTRACT FOR A&E PROFESSIONAL
SERVICES TO PREPARE PLANS AND SPECIFICATIONS TO
REHABILITATE GENERAL AVIATION APRON PHASES 5
AND 6, UPGRADE PASSENGER TERMINAL AUTOMATION
AND SECURITY ACCESS SYSTEM, AND SEAL COAT PORTION
OF RUNWAY 17R/35L. THE CITY’S FIVE PERCENT (5%)
LOCAL LAND MATCH IN THE AMOUNT OF $47,368.00 IS
AVAILABLE THROUGH THE LAND PURCHASED IN FY 2006
(RASH TRACT).

WHEREAS, the Federal Aviation Administration is making a grant offer to the
City of Laredo under the Airport Improvement Program being Grant Project
No. 3-48-0136-53-08 in the amount of $900,000.00 to acquire runway protection zone
parcel to Runway 35L, contract for A&E professional services to prepare plans and
specifications to rehabilitate General Aviation Apron Phases 5 and 6, upgrade passenger
terminal automation and security access systems, and seal cost portion of Runway
17R/35L at the Laredo International Airport; and

WHEREAS, the City’s five (5%) percent local match in the amount of $47,369.00
is available through the land purchased in FY2006 (Rash Tract); and

WHEREAS, the City Council finds it to be in the best interest of the City of
Laredo, Texas, to accept the grant in the amount of $900,000.00. and to match the grant
in the amount of $47,369.00.

NOW, THEREFORE, BE 1T RESOLVED BY THE CITY COUNCIL OF THE
CITY OF LAREDO THAT:

Section 1: The City of Laredo hereby accepts the provisions of the Federal Aviation
Administration grant known as Project No. 3-48-0136-53-08; and

Section 2: The City of Laredo is appropriating its five (5%) percent Local Match for said
project in the amount of $47,369.00 through the land purchased in FY2006 (Rash Tract).

Section 3: The City Manager is hereby authorized and directed to submit a grant
application and to execute the grant agreement with the Federal Aviation Administration.



FAA AIP GRANT PROJECT NO. 3-48-0136-53-08

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON
THIS THE DAY OF , 2008.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY

BY:| WMM g/ﬁé/z"%

VALERIA M ACEVEDO
ASSISTANT CITY ATTORNEY
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COUNCIL COMMUNICATION

DATE: SUBJECT: Resolution #2008-R-048

0571972008 Authorizing the City Manager to submit a grant application to the
Target Corporation in the amount of $2,000 for promotional supplies.
The grant is to be funded under the Target and Blue Law Enforcement
Program for the period of October 01, 2008 through September 30,
2009 at no cost to the city.

INITIATED BY: STAFF SOURCE:
Cynthia Collazo Gilbert Navarro
Deputy City Manager Acting Chief of Police

PREVIOUS COUNCIL ACTION: None

ACTION PROPOSED:
That City Council approved this Resolution

BACKGROUND:

The Target Corporation provides law enforcement grants to agencies serving a community in
which a Target store or distribution center operates. The Target & Blue Law Enforcement
Grant Program focuses on five areas: Crime Prevention, Training and Education, Community
Outreach / Youth Mentorship, Preparedness, and Organized Retail Crime.

FINANCIAL:

Target Corporation Grant $2.000

Total Grant Amount $2,000
RECOMMENDATION: STAFF:

Recommends that Council approve this
resolution.




RESOLUTION #2008-R-048

Authorizing the City Manager to submit a grant application to the Target
Corporation in the amount of $2,000 for promotional supplies. The grant is
to be funded under the Target and Blue Law Enforcement Program for the
period of October 01, 2008 through September 30, 2009 at no cost to the
city.

Whereas, the Target Corporation will provide a law enforcement grant under its Target
and Blue Law Enforcement Grant Program; and

Whereas, this grant will pay for $2,000 of promotional supplies for community
awareness for the Laredo Police Dept.; and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
LAREDO THAT:

Section 1: It authorizes the City Manager to apply for a grant in the amount of $2,000
funded by the Target Corporation under its Target and Blue Law Enforcement Grant
Program. This grant will be used for promotional supplies to promote community
awareness for the period of October 1, 2008 through September 30, 2009.

Section 2: |t authorizes the City Manager to execute all necessary documents to
obtain said grant and to effectuate its terms.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
DAY OF , 2008.

RAUL SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

Vilbiia A Lrenoctl

RAUL CASSO
CITY ATTORNEY




COUNCIL COMMUNICATION

DATE: SUBJECT: RESOLUTION 2008-R-049

05/19/08 Supporting and adopting the updated 2008 City of Laredo Parks and Leisure
Parks and Open Space Master Plan to serve as a standard and guideline for
the development of future park areas and the improvement of existing facilities
to provide quality recreation to all citizens of Laredo.

INITIATED BY: STAFF SOURCE:
Jesus Olivares Miguel A. Pescador
Asst. City Manager Parks and Recreation Director

PREVIOUS COUNCIL ACTION:
On September 5, 2006 the City Council awarded a professional services contract to Pemberton
Professional Services LLC, a consulting firm to update the current Parks Master Plan.

BACKGROUND:
Our current Parks Master Plan was last revised in 2001 by Carter Burgess Inc.

The firm of Pemberton Professional Services LL.C. was awarded a professional services contract
on September 2006 to amend the current Master Plan by assessing the community’s recreational
needs and prioritizing those results garnered through a city-wide citizen’s survey and prioritizing
the city’s needs by council district.

The Master Plan offers a comparison between the City's locally adopted park facilities and the
National Recreation and Park Association standards and provides for the planning and locating of
future parks in the city’s faster growth ETJ areas that can be used as a tool along with the newly
adopted parkland dedication ordinance.

The updating of our current Master Plan was also required to comply with new Texas Parks and
Wildlife Master Plan standards to facilitate the approval of grant applications at the state level.

FINANCIAL IMPACT:
None

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
Both Parks Advisory Board and Planning and | Staff recommends approval.
Zoning recommended approval.




RESOLUTION 2008-R-049

Supporting and adopting the updated 2008 City of Laredo Parks and Leisure
Parks and Open Space Master Plan to serve as a standard and guideline for the
development of future park areas and the improvement of existing facilities to
provide quality recreation to all citizens of Laredo.

WHEREAS, the City of Laredo, Parks and Leisure Department strives to improve
the quality of life for the citizens of Laredo and all park visitors; and

WHEREAS, the 2008 Parks and Open Space Master Plan update is a ten year
plan for the future development of park facilities through a prioritization process
developed through a city—wide needs assessment and public input; and

WHEREAS; the 2008 Parks and Open Space Master Plan update is a necessary
tool for the submittal of grant applications to Texas Parks and Wildlife Department to
improve grant opportunities for the development of park facilities; and

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF LAREDO THAT:

1. The City of Laredo City Council supports and adopts the updated 2008 City of
Laredo Parks and Leisure Parks and Open Space Master Plan to serve as a standard
and guideline for the development of future park areas and the improvement of existing
facilities to provide quality recreation to all citizens of Laredo.

2. This resolution shall become effective upon passage thereof.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
DAY OF , 2008.

ELIZABETH G. FLORES
MAYOR

ATTEST: APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY

BY:
GUSTAVO GUEVARA JR. KRISTINA HALE

CITY SECREATRY ASSISTANT CITY ATTORNEY




COUNCIL COMMUNICATION

DATE:
5/19/08

SUBJECT: MOTIONS
Motion to re-designate $100,000 that were previously authorized for the Animal Shelter from
the following districts toward Industrial Park Street Improvements:

District 1~ $10,000 District4 $ 5,000 District 7 $10,000
District 2 $50,000 District 5 $10,000
District 3 $10,000 District 6 $ 5,000

The Animal Shelter will be funded from the Capital Improvement Fund.

INITIATED BY: STAFF SOURCE:
Horacio De Leon, Assistant City Manager Rosario C. Cabello, Finance Director

PREVIOUS COUNCIL ACTION: City Council designated $100,000 toward the Animal Shelter capital
improvements on September 17, 2007.

BACKGROUND:

In order to fund the capital improvements at the Animal Shelter, monies will be used from the Capital
Improvement Fund. Discretionary Funds in the 2007 Certificate of Obligations Bond will replace the funding
necessary for the industrial park improvement projects.

FINANCIAL IMPACT: None. Transfer of funds will be processed to fund the industrial park improvement
projects in the 2007 Certificate of Obligation Fund. Transfer of funds will be processed in the Capital
Improvements Fund to fund the Animal Shelter Project.

COMMITTEE RECOMMENDATION: | STAFF RECOMMENDATION:

Approval of Motion.




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION
Amending the contract with the Laredo Animal Protective Society to provide for an
5/19/2008 additional $100,000 in funding for capital improvements to the Animal Shelter and up to

$12,000 as supported through the City of Laredo Health Department’s collection of
vacunas. Funding is available in the Capital Improvements Fund.

INITIATED BY: STAFF SOURCE:
Horacio De Leon Ronnie Acosta
Assistant City Manager CD Director
PREVIOUS COUNCIL ACTION:

11/19/07 — Council authorized the City Manager to execute a Fiscal Year 2008 Third Party Funding
contract with the Laredo Animal Protective Society providing $300,000 for shelter operations funded
through the General Fund.

BACKGROUND:

The Laredo Animal Protective Society (LAPS) provides a much needed service in the community related to
the care, safety, and impoundment of homeless animals and the quarantine of animals deemed to be a threat to
the population. As such, Laredo’s City Council at the meeting of September 17, 2007 deemed it appropriate to
award $300,000 to LAPS to offset operational costs of the animal shelter and to provide an additional $100,000
for on-site capital improvements. It was previously reported that the award of capital improvements would be
brought forth at a later date once the capital improvements were agreed upon. Proposed improvements include
the construction and improvements to the various kennels, the triage room, quarantine areas, administrative and
outdoor public spaces, as well as security lighting and security systems.

Funding for these capital improvements was to come from Council Member Discretionary funding,
specifically $10,000 from Dist. I, $50,000 from Dist. II, $10,000 from Dist. ITI, $5,000 from Dist. IV,
$10,000 from Dist. V, $5,000 from Dist. VI, and $10,000 from Dist. VII; however, bond counsel has
determined that this is not an eligible use of funds. The funding for these improvements will be Capital
Improvements Fund.

In addition, payment of vacunas of $2.00 each will be made to the Animal Shelter as supported through the
collection of vacunas by the Health Department in an amount not to exceed $12,000 for Fiscal Year 2007-2008.

FINANCIAL IMPACT:
Funding is available in the Capital Improvements Fund. A budget transfer will be required from the Restricted

Reserve Account.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
That this motion be passed.




AMENDMENT
OF CONTRACT
between
CITY OF LAREDO
and
LAREDO ANIMAL PROTECTIVE SOCIETY

This contract dated September 17, 2007, relating to the funding in the amount of
$300,000.00 which were approved by City Council to fund the Laredo Animal Protective
Society amended to change the amount of funding to include $2.00 from the Laredo
Health Department collection of Vacunas. Amount will depend on what was collected
per quarter but not to exceed $12,000.00 per year.

This amendment in funding will also include $100,000.00 for Capitol Improvements
which was approved by City Council at the September 17, 2007 meeting.

1. Section 4, of the contract is amended to read as follows:

Section 4: CONSIDERATION

Subject to compliance with the terms of this contract, the City agrees to pay not more
than $300,000.00 for services provided by the Organization during the term of this
contract as follows: For services rendered, the City shall pay the Organization the
amount of $25,000.00 per month, or that amount actually billed the City by the
Organization for the month in question whichever is less. If the Organization should bill
less than $25,000.00 for any one month, the difference in amounts may accumulate. The
Organization may bill the City for services rendered for that month, and additional
accumulated amounts in order for the full contract amount to be realized so long as such
billings are for services rendered.

The City also agrees to pay $2.00 from the Laredo Health Department collection of the
Vacunas which will be used in support of the Animal Shelter’s third party contract and to
be paid quarterly. Amount will depend on what was collected per quarter, but not exceed
$12.000.00 per year. (see Ordinance No. 2006-0-238)

The City also agrees to pay $100.000.00 which will be used in support of the Animal
Shelter’s third party contract and to be paid towards Capital Improvements of the
Shelter’s facility.

2. Section 22, of the contract is amended to read as follows:

Section 22: CONTRACT AMENDMENT
In consideration with the Capital Improvement Plan submitted to City Manager and in
support from the Laredo Health Department will include the following improvements to

the facility:




PUPPY PALACE

Demo and removal of approximately 1,720 square feet of concrete slab, existing cyclone
fencing partitions and CMU shelters. Construct new dog kennels in accordance with
standards set by the Humane Society of the United States (animalsheltering.org).

Individual dog kennels will be a minimum of 4°X12’. Each kennel will have a guillotine
door or “transfer door” to allow animals to pass from one side of the run to another for
the purpose of cleaning/disinfecting. - The area behind the guillotine door will be a
“holding area” for the animal during cleaning of the kennel and to measure no smaller
than 4°X4°. These separation gates also separate the staff side of the kennels from the
public side. The separation gates or Guillotine doors will be made of high density poly-
ethylene (HDPE) or Plexiglass (1/2” thick) and be water tight/insulated. A rust-proof
latching mechanism will be installed in order to keep the door in an “open” position
whenever necessary.

Flooring & Walls

For sanitation and durability reasons, a built-up epoxy flooring consisting of three layers:
the first layer is a trowelled down rock and sand based grout, an epoxy coating is placed
over the grout and finished off with a urethane sealer. The epoxy flooring will extend 2°
up the walls.

Kennels will have a gradual slope so as to allow for urine and waste to pass easily toward
both kennel drains and away from the animal.

Walls will be CMU and a minimum of 4’ high in the perimeter and 4’ high in partitions
between kennels in order to prevent nose-to-nose contact between the animals. Walls
will be covered with a chemical based epoxy coating.

Four feet of heavy gauge cyclone fencing will be installed around the perimeter and
between kennels atop partition walls to create a total height of eight feet.

Plumbing & Drainage

For code compliance (TX Health & Safety Code) and for cleaning and waste
management, each kennel will be served by separate/individual drains. Drains will have
a baked-on enamel finish to withstand power washing and be acid resistant. Double
screens in the drains are required for the filtering out of large objects and to prevent pipes
from clogging. Drains will be located in each kennel and will be located toward the rear
of the kennel near the guillotine door. Drains will also be placed in the holding area
behind the guillotine door.

Each kennel will have individual self-priming drains to prevent sewer gas from rising
into the kennels.

Six (6”) inch drain pipes are required to service the entire area so as to facilitate the
removal of waste and help keep the system from clogging.

One commercial service flushing sink (such as American Standard “Service Clinic Sink™)
will be located in the “service alley”, which allows for quick, easy and sanitary solid
waste disposal.




Kennels will be fitted with stainless steel brackets with locking stainless steel slides to
hold stainless steel water receptacles.

Pedestrian walkways surrounding the kennels will be ADA compliant and measure at
least 4° wide. A “service alley” will be constructed to allow for staff to access the rear
holding area of the kennels. Kennels will be situated so as to promote visibility of
animals to pedestrians/public.

VALERO KENNELS

Demo and remove approximately 2.349 square feet of concrete slab and existing fencing
and metal partitions. Construct new dog kennels in accordance with standards set by the
Humane Society of the United States (animalsheltering.org).

Individual dog kennels will be a minimum of 8°X12’. Each kennel will have a guillotine
door or “transfer door” to allow animals to pass from one side of the run to another for
the purpose of cleaning/disinfecting. The area behind the guillotine door will be a
“holding area” for the animal during cleaning of the kennel and is to measure no smaller
than 8°X4’. These separation gates will also separate the staff side of the kennels from
the public side. The separation gates or Guillotine doors will be made of high density
poly-ethylene (HDPE) or Plexiglass (1/2” thick) and be water tight/insulated. A rust-
proof latching mechanism will be installed in order to keep the door in an “open” position
whenever necessary.

Flooring & Walls

For sanitation and durability reasons, a built-up epoxy flooring consisting of three layers:
the first layer is a trowelled down rock and sand based grout, an epoxy coating is placed
over the grout and finished off with a urethane sealer. The epoxy flooring will extend 2’
up the walls.

Kennels will have a gradual slope so as to allow for urine and waste to pass easily toward
both kennel drains and away from the animal.

Walls will be CMU and a minimum of 4° high in the perimeter and 4’ high in partitions
between kennels in order to prevent nose-to-nose contact between the animals. Walls
will be covered with a chemical based epoxy coating.

Four feet of heavy gauge cyclone fencing will be installed around the perimeter and
between kennels atop partition walls to create a total height of eight feet.

Plumbing & Drainage

For code compliance (TX Health & Safety Code) and for cleaning and waste
management, each kennel will be served by separate/individual drains. Drains will have
a baked-on enamel] finish to withstand power washing and be acid resistant. Double
screens in the drains are required for the filtering out of large objects and to prevent pipes
from clogging. Drains will be located in each kennel and will be located toward the rear
of the kennel near the guillotine door. Drains will also be placed in the holding area
behind the guillotine door.




Each kennel will have individual self-priming drains to prevent sewer gas from rising
into the kennels.

Six (6”) inch drain pipes are required to service the entire area so as to facilitate the
removal of waste and help keep the system from clogging.

One commercial service flushing sink (such as American Standard “Service Clinic Sink™)
will be located in the “service alley”. which allows for quick, easy and sanitary solid
waste disposal.

Kennels will be fitted with stainless steel brackets with locking stainless steel slides to
hold stainless steel water receptacles.

Pedestrian walkways surrounding the kennels will be ADA compliant and measure at
least 4 wide. A “service alley” will be constructed to allow for staff to access the rear
holding area of the kennels. Kennels will be situated so as to promote visibility of
animals to pedestrians/public.

Lighting & Ceiling Fans

Ceiling fans intended for outdoor use will be installed for every six consecutive kennels
and eco-friendly lighting will be installed every feet.

Motion activated security lighting will be installed on each end of the Valero area.

WILD ANIMAL AREA

Install approximately 480 square feet of concrete slab topped with epoxy flooring and
sloped toward center drain. The drain will have a baked-on enamel finish to withstand
power washing and be acid resistant. A double screen in the drain is required for the
filtering out of large objects and to prevent pipes from clogging. Six (6”) inch drain
pipes are required to service this area so as to facilitate the removal of waste and help
keep the system from clogging.

Run plumbing to and install an oversized stainless steel flushing sink to serve as a wash
station. Install a first-aid station.

Lighting
Install motion sensor/security lighting at the entrance to the Wild Animal area and
sufficient task lighting over wild animal cages as this is a receiving and holding area that

requires access day and night.

Wild Animal Cages

Purchase and install stainless steel cages on casters. Cages measure approximately 24” X
30” ea. and are available in stacked units. (Shor-Line manufactures 8’ wide cat condo).
Cages will have card holders (Shor-Line item #912.0200.05 Large Cage Valet) and will
line all three walls of this open area. Cages will not reach more than three cages high.

Levendecker Kennels
High pressure wash and resurface floors and walls of kennels. “Rub & patch” floor to
include all damaged, pitted and cracked areas where dirt and disease collect. Install




epoxy flooring as per manufacturers recommendations to ensure proper adhesion. Epoxy
paint all walls. Install guillotine or transfer doors utilizing same guidelines as Puppy
Palace and Valero (see above).

Triage Room
Install two stainless steel examination tables

Install a standard refrigerator for medications
Shor-line cages on casters along walls
Seal ceramic tile floor

Lunch/Break Room

Install new eco-friendly sub-flooring and eco-friendly flooring such as bamboo. Install
standard sized refrigerator. Install ceiling fan with light. Clean entire interior and install
eco-friendly paint throughout room. Install air conditioning unit appropriate for this
smaller sized room. Install wall mounted stainless steel arm for television.

Patio/Outdoor Lunch Area
This area is utilized by volunteers and visitors. Install an outdoor ceiling fan with a light.
High pressure wash brick walls surrounding the immediate area.

Adoption Center

Remove storage shelving and all items/improvements within in order to clean entire room
and ceiling and install eco-friendly paint throughout room and ceiling. High pressure
wash floors and patch and fill floor and walls. Install eco-friendly laminated flooring and
eco-friendly task lighting throughout the room. Install open locker style cabinetry for
volunteers’ personal belongings along the wall closest to the entrance. Install wall-
mounted shelving measuring 6’ long and 12 inches deep along upper portion of interior
wall. Replace door and locking mechanism.

Security Lighting

Install motion sensored security lighting to illuminate the public parking area as well as
the fenced interior parking area. Install motion sensored lighting to illuminate the
Animal Control docking area, the Bully Breeds area, the Canine Quarantine Area, the
Euthanasia Room, the Common Public Area and the Main Public Entrance,

Install timer/manually controlled lighting to illuminate the public parking area, the Main
Public Entrance, the Quarantine Area and the Common Public Area.

Lost & Found/Receiving Area (currently designated as “M” kennels) & Bully Breed
Area

Construct new dog kennels in accordance with standards set by the Humane Society of
the United States (animalsheltering.org) and the Texas Health and Safety Code.

Demo and remove concrete slab and existing cyclone fencing partitions. Construct
kennels to connect with currently existing “City Kennels”.




Individual dog kennels will be a minimum of 8°X12’. Fach kennel will have a guillotine
door or “transfer door” to allow animals to pass from one side of the run to another for
the purpose of cleaning/disinfecting. The area behind the guillotine door will be a
“holding area” for the animal during cleaning of the kennel and will measure no smaller
than 8°X4’°. These separation gates also separate the staff side of the kennels from the
public side. The separation gates or Guillotine doors will be made of high density poly-
ethylene (HDPE) or Plexiglass (1/2” thick) and be water tight/insulated. A rust-proof
latching mechanism will be installed in order to keep the door in an “open” position
whenever necessary.

Plumbing & Drainage

For code compliance (TX Health & Safety Code) and for cleaning and waste
management, each kennel will be served by separate/individual drains. Drains will have
a baked-on enamel finish to withstand power washing and be acid resistant. Double
screens in the drains are required for the filtering out of large objects and to prevent pipes
from clogging. Drains will be located in each kennel and will be located toward the rear
of the kennel near the guillotine door. Drains will also be placed in the holding area
behind the guillotine door. Each kennel will have individual self-priming drains to
prevent sewer gas from rising into the kennels. Six (6”) inch drain pipes are required to
service the entire area so as to facilitate the removal of waste and help keep the system

from clogging.

One commercial service flushing sink (such as American Standard “Service Clinic Sink™)
will be located in the “service alley”. which allows for quick, easy and sanitary solid
waste disposal.

Kennels will be fitted with stainless steel brackets with locking stainless steel slides to
hold stainless steel water receptacles.

Pedestrian walkways surrounding the kennels will be ADA compliant and measure at
least 4° wide. A “service alley” will be constructed to allow for staff to access the rear
holding area of the kennels. Kennels will be situated so as to promote visibility of
animals to pedestrians/public.

Lighting & Ceiling Fans

Ceiling fans intended for outdoor use will be installed for every six consecutive kennels
and eco-friendly lighting will be installed every feet.

Motion activated security lighting will be installed on each end of the Valero area.

Video Monitor

Install camera systems for security purposes for viewing of activities in the public
parking area, the Animal Control docking area, inside the Euthanasia room, the Canine
Quarantine area, the City Kennels, the shelter offices (timeclock area & front desk) and
the Bully Breeds area. Install camera systems for security purposes for viewing of
activities in overseeing outdoor common area and the one area where controlled
substances are stored.




Fence
Repair perimeter fence along the eastern side of the property.

Signage

Directional Signage in English and Spanish throughout the shelter. Signage will be
weather proof and legible from a distance of eight feet. It shall read in both English and
Spanish and will designate the following areas:

Adoption/Volunteer Center

Staff Only

Lost & Found

Exit (4)

Hand Washing Stations (4)

Canine Quarantine Area

Resurface and epoxy

Ceiling fans (as per State inspection)

Lighting

Security cameras

*hand washing stations to.encourage employees to wash frequently

*Purell sanitizing stations throughout for public to encourage use between handling of
animals

* Additional bathroom with shower and first-aid station for employees in the back who
handle wild animals and dangerous dogs. Currently, employees and public share
restrooms (one for men and one for women inside office area)

Feline Quarantine Area
Currently, newly received cats that are being delivered by Animal Control are placed in
the same area as quarantined cats. This has caused problems with identification.

Dangerous Dogs / Bully Breeds

Area for those bully breeds that are lost/stray and must be housed for the minimum three
days will be designated. These kennels will be included in or near the Lost/Receiving
Area but will be constructed so as to prevent the public from passing hands or fingers
through the kennel walls and fencing.

Grassy Area / Common Area
Demo and remove single concrete kennel and fencing located within the common public
area.

NOTES

*Please note that all light fixtures will be gasketed and waterproofed.

*All lighting will be eco-friendly

*Contractor shall legally dispose of all demo spoils in an environmentally friendly and
safe manner.




In all other respects the contract of September 17, 2007 is unchanged.

Signed, in triplicate originals, on the

CITY OF LAREDO
BY:
Carlos Villarreal,
City Manager
APPROVED AS TO FORM
Raul Casso,
City Attorney
BY:
Valeria Acevedo

Assistant City Attorney

day of May 2008.

LAREDO ANIMAL PROTECTIVE

SOCIETY
BY:
Board Chair
ATTESTED:
BY:

Gustavo Guevara,
City Secretary



COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION
Providing that the motion approved by City Council on March 10, 2008 which
5/19/2008 authorized that FY 2007 -2008 Third Party funding for the Webb County Community

Action Agency’s (CAA) Meals on Wheels Program be increased by $12,000 be amended
to provide that the $12,000 increase be divided equally between CAA’s Elderly
Nutrition Program and the Meals on Wheels Program.

INITIATED BY: STAFF SOURCE:
Cynthia Collazo Ronnie Acosta
Deputy City Manager CD Director

PREVIOUS COUNCIL ACTION:
3/10/2008 — Council authorized that the award of Third Party Funding to the Webb County Community

Action Agency’s Meals on Wheels Program be increased by $12,000.

BACKGROUND:

The Third Party funding Advisory Committee recommended and City Council approved the award of $6,500
each for Webb County’s Community Action Agency’s Elderly Nutrition Program and the Meals on Wheel
Program for FY 207-2008. With this change each program would receive a total of $12,500 in Third Party
Assistance.

FINANCIAL IMPACT:

Funding is available in the following account in General Fund:
CAA - Elderly Nutrition 101-3010-543-5444

CAA - Meals-on-Wheels 101-3010-543-5445

A transfer of funds in the amount of $6,500.00 will be required from CAA — Meals-on-Wheels account to the
CAA — Elderly Nutrition Account.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
: That this motion be passed.




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION
Consideration for approval of change order no. 3 a decrease of $6,460.00 for the balance

05/19/08 of quantities actually constructed in place, acceptance of the Bristol Road Drainage
Improvement and approval of final payment in the amount of $97,385.00 to SER
Construction Partners, Pasadena, Texas. Final construction contract amount is
$470,260.00. Funding is available in the 2005 CO Bond and the 32" Action Year for
Community Development.

INITIATED BY: STAFF SOURCE:

Carlos Villarreal, Rogelio Rivera, P.E.,

City Manager City Engineer

PREVIOUS COUNCIL ACTION:
On September 10, 2007, City Council approved to award a construction contract to the lowest bidder SER
Construction Partners, Pasadena, Texas, in the bid amount of $454,875.00 for the Bristol Road Drainage

Improvements.

BACKGROUND:
The original project consisted of the reconstruction of a drainage culvert, channel improvements, road
improvements, storm water pollution prevention plan, utility adjustments, and sanitary sewer

improvements.

Plans and specifications were prepared by Puig Engineering, LLC., Laredo, Texas.

This change order no. 3 is for the balance of quantities actually constructed in place.

Original construction CONtract amMOUNt. . .........ovviieriiiiieititiiiiineireenean $454,875.00
(Approved by City Council on September 10, 2007)
Change order N0. L. ... e $ 18,725.00

(Approved by City Manager on November 14, 2007)
To accommodate design changes as directed by Utilities Department
and to add 10 working days to the construction contract time.
Change OTder N10. 2. veieiint ettt e et e e et ie $ 3,120.00
(Approved by City Manager on December 11, 2007)
16” steel casing for water line.

This change order N10. 3. ... ot e $( 6,460.00)
Final construction contract amouUnt. . .......oiiviiiii et i cvierarneieens $470,260.00

Acceptance of the project is contingent upon completion of project documentation submitted and

approved.

FINANCIAL IMPACT:

Funding is available in the:

Community Development/Bristol Road Culvert Improvement - Account No. 211-9240-535-1388
2005 CO Bond/Flecha Lane Drainage Improvement — Account No. 460-9852-535-4883

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

N/A.

Approval of Motion.




CONSIDERATION FOR APPROVAL OF CHANGE ORDER No. 3, AND ACCEPTANCE OF THE §
BRISTOL ROAD DRAINAGE IMPROVEMENTS AND APPROVAL OF FINAL PAYMENT

City Council Meeting . } S l F LAE I
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COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION

05/19/08 Consideration to amend contract FY06-055 currently awarded to Cantu Electric,
Laredo, Texas, for furnishing of machinery, equipment, labor and all other services
necessary for the maintenance of street lights (not maintained by AEP) services for
the Traffic Department by increasing the contract amount by $75,000 to a new
contract amount of $375,000. Due to an increase in electrical service projects and
repairs, the proposed amendment would increase the current contract in order to
provide funding for the remainder of the contract term. Funding is available in the
General Fund-Traffic Safety Budget, and 2007 C.O. Bond.

INITIATED BY: STAFF SOURCE:

Jesus Olivares, Assistant City Manager Rogelio Rivera, P. E., City Engineer

Roberto Murillo, P.E., Traffic Department Manager
Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: The City Council approved a contract renewal on 4/16/07 in the
estimated amount of $300,000.00.

BACKGROUND: The City awarded an annual supply contract for furnishing as needed electrical services
for maintenance of street lights within the Central Business District not maintained by AEP for an
estimated annual amount of $300,000. This service includes all the necessary equipment, personnel, and
materials needed to maintain traffic signal lights throughout the city.

Due to an increase in usage, this contract will fund out before the end of the contract term requiring a
change order to increase the contract amount by $75,000.

Original Contract Award $300,000.00
Amendment No. 1 $ 75,000.00
Revised Contract Total $375,000.00

FINANCIAL IMPACT: The purpose of this contract is to establish prices for the commodities or
services needed should the City need to purchase these commodities or services. The City's obligation for
performance of an annual supply contract beyond the current fiscal year is contingent upon the availability
of appropriated funds from which payments for the contract purchases can be made. If no funds are
appropriated and budgeted during the next fiscal year, this contract becomes null and void. Funding is
available in the following accounts:

Account Number
General Fund- Traffic Signals- Material to Make Repairs 101-2613-522-3045
2007 C.O. Bond- Street Projects- Traffic Signal Controller 462-9853-535-9517
2007 C.O. Bond- Street Projects- Traffic Signal Spanwire 462-9853-535-9516
COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

That this contract amendment be approved.




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTIONS
\ Consideration to authorize the City Manager to enter into contract with Gulf Coast
5/19/2008 Emergency Vehicles, a division of Houston Freightliners, Inc., Houston, TX in the

total amount of $1,396,995.00 for the purchase of two fire pumper trucks, three brush
tankers, and one ambulance utilizing the Houston-Galveston Area Council of
Governments (H-GAC) cooperative purchasing agreements. Funding will be used
from the 2007 Certificate of Obligation Bond and will be reimbursed once the 2008
Certificate of Obligation Bond is sold.

INITIATED BY: STAFF SOURCE:

Carlos R. Villarreal, David Piton, Acting Fire Chief

City Manager Rosario C. Cabello, Finance Department Director

PREVIOUS COUNCIL ACTION: None.

BACKGROUND: Authorization is requested to enter into a purchase contract with Gulf Coast Emergency
Vehicles, a division of Houston Freightliners, Inc., Houston, TX in the total amount of $1,396,995.00 for
the purchase of two fire pumper trucks, three brush tankers, and one ambulance. The fire pumper trucks
will be replacements for Stations #3 and #8. The ambulance will be a new addition to the EMS operation
and will be assigned to Station #6.

Vehicle Type Qty. Unit Price Total
American LaFrance Liberty Series Custom Pumper Truck 2 $339,624.00 $ 79,248.00
Sterling Acterra Brush Tankers 3 $246,291.00 $ 492,582.00
Freightliner M2 Road Rescue Ambulance | $239,165.00 $ 239,165.00
Subtotal $1,410,995.00
HGAC Fee $  4,000.00

Discount ($ 18,000.00)

Total $1,396,995.00

FINANCIAL IMPACT: Funding is available from the 2007 Certificate of Obligation Bond.

Expense Account Number: 462-9810-535-9004

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
It is recommended that this action be approved.




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTIONS
5/19/08 Consideration to award supply contract number FY08-064 to the following bidders:

1) Screen Crushed Concrete, Laredo, Texas, in the estimated amount of $281,000.00,
for the purchase of flexible base crushed concrete (picked up at vendor’s yard and job
site delivered);

2) Leyendecker Materials, Laredo, Texas, in the estimated amount of $191,000.00, for
the purchase of flexible base — type B (picked up at vendor’s yard), gravel (picked up
at vendor’s yard and job site delivered) and sand (picked up at vendor’s yard);

3) Brothers Materials, Laredo, Texas, in the estimated amount of $176,500.00, for the
purchase of flexible base (picked up at vendor’s yard and job site delivered) and sand
(job site delivered); for the purchase of materials required for all city paving and
construction projects.

The term of this contract is for a one year period and is subject to the availability of funds. All
materials are purchased on an as needed basis utilizing the Public Works Department, Utilities
Department, and construction projects budgets.

INITIATED BY: STAFF SOURCE:

Jesus Olivares, Assistant City Manager Rogelio Rivera, P.E., City Engineer

Tomas Rodriguez, P.E., Utilities Department Director
Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: None.

BACKGROUND: Bids were accepted for awarding contracts for the purchase of materials used in street
paving, street reconstruction, and general repair projects for all City departments. These materials consist of
flexible base, sand, and gravel. Bid pricing is requested on job site delivery of materials and picked up by City
trucks at the material provider's plant. All bids must be submitted with a certified laboratory test report to
assure compliance with City requirements. The Engineering Department and the Public Works Department
have reviewed all bids received.

The bid specifications required that vendors provide a laboratory test report with a date of less than twelve
months from the bid opening for the materials submitted for consideration.

A complete bid tabulation is attached for your review.

FINANCIAL IMPACT: The purpose of this contract is to establish prices for the commodities or services
needed, should the City need to purchase these commodities or services. The City's obligation for performance
of an annual supply contract beyond the current fiscal year is contingent upon the availability of appropriated
funds from which payments for the contract purchases can be made. If no funds are appropriated and budgeted
during the next fiscal year, this contract becomes null and void.

These materials are used by city departments required for all city paving, repair and construction projects.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
Contracts be awarded to the listed bidders.




Contract Award Summary

Screen Crushed Concrete
Flexible base, crushed concrete, F.O.B. plant
Flexible base, crushed concrete, F.O.B. job site

Leyendecker Material

Flexible base, type B, F.O.B. plant
Sand, F.O.B. plant

Gravel, F.O.B. plant

Gravel, F.O.B. job site

Brothers Materials
Flexible Base, F.O.B plant
Flexible Base, F.O.B job site
Sand, F. O. B., job site

Contract Award
$195,000.00

$ 86.000.00
$281,000.00

Contract Award
$120,000.00
$ 10,000.00
$ 10,000.00
$ 51,000.00
$191,000.00

Contract Award
$ 20,000.00
$117,500.00

39.000.00
$176,500.00
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San Juanita Garcia

From: Julio G. Martinez

Sent: Tuesday, May 13, 2008 10:54 AM
To: Rosario Cabello

Cc: San Juanita Garcia

Subject: PW MATFY08-064

Attachments: PW MATFY08-064.doc

Mrs. Cabello this is part of the large contract that was awarded to Leyendecker. We had to rebid because nobody
submitted the test samples!

5/13/2008



COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION

05/19/2008 Approving monthly adjustments to the tax roll. The amounts to be adjusted for the month

Webb County Appraisal District and by court orders.

INITIATED BY: STAFF SOURCE:
HORACIO A. DE LEON JR., ELIZABETH MARTINEZ, RTA
ASSISTANT CITY MANAGER TAX ASSESSOR-COLLECTOR

PREVIOUS COUNCIL ACTION:
Approves tax roll each year.

BACKGROUND:

Under Section 26.09, Calculation of Tax, paragraph (e) of the Texas Property Tax Code,
“the Assessor shall enter the amount of tax determined as provided by this section in the
appraisal roll and submit it to the governing body of the unit for approval. The appraisal roll
with amount of tax entered as approved by the governing body constitutes the unit’s tax
roll. It was the recommendation of the City Attorney and the Tax Collections Attorney,

that adjustments be approved each month, in addition to the tax roll being accepted

with adjustments.

FINANCIAL IMPACT:
Potential revenues will increase due to an increase in levy in the amount of
$39,632.39.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
Approval

of April 2008, represent an increase of $39,632.39. These adjustments are determined by
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PROGRAM TX420L 4/01/08 - 4/30/08
City of Laredo BY TRANSACTION DATE
RECAP TOTALS BY ENTITY/YEAR

ENTITY/YR + BASE PAYMT REF PYMT VOID - BASE CR REF +/-TX DUE TRANS FRM TRANS TO

UNASSIGNED .00 .00 .00 .00 521.13 .00 3178.30 3178.30-
*%%% TOTALS .00 .00 .00 .00 521.13 .00 3178.30 3178.30-
INT 07 .00 .00 .00 .00 .00 .00 230.51 .00

INT TOTALS .00 .00 .00 .00 .00 .00 230.51 .00

INT2 02 311.70 .00 .00 .00 .00 .00 .00 .00

INT2 TOTALS 311.70 y/ .00 .00 .00 .00 .00 .00 .00

INT3 03 3155.85 .00 .00 .00 .00 .00 .00 .00

INT3 TOTALS 3155.85 V/ .00 .00 .00 .00 .00 .00 .00

INT4 04 2441.04 V .00 .00 .00 .00 .00 .00 .00

INT4 TOTALS 2441.04 .00 .00 .00 .00 .00 .00 .00

INTS 05 2828.49 v .00 .00 .00 .00 .00 .00 7.37-
INT5 TOTALS 2828.49 .00 .00 .00 .00 .00 .00 - 7.37-
INT6 06 1776.96 /’ .00 .00 .00 .00 .00 .00 .00

INT6 TOTALS 1776.96 .00 .00 .00 .00 .00 .00 .00

INT7 07 339.21 v .00 .00 .00 .00 .00 .00 .00

INT7 TOTALS 339.21 .00 .00 .00 .00 .00 .00 .00

LARE 62 .00 .00 .00 10.92f\ .00 .00 .00 .00

LARE 63 .00 .00 .00 10.92- .00 .00 .00 .00

LARE 64 .00 .00 .00 16.42- .00 .00 .00 .00

LARE 65 .00 .00 .00 16.42~ ¥ .00 .00 .00 .00

LARE 66 .00 .00 .00 16.42- 6 00 00 .00 00

LARE 67 .00 .00 .00 25.74- @6‘ 00" 00 .00 .00

LARE 68 .00 .00 .00 24 .42~ yan 00 00 .00 00

LARE 69 .00 .00 .00 32.90- 5 00 00 .00 00

LARE 70 .00 .00 .00 32.90- [z} .00 .00 .00 .00

LARE 71 .00 .00 .00 32.90- .00 .00 .00 .00

LARE 72 .00 .00 .00 32.90- .00 .00 .00 .00

LARE 73 .00 .00 .00 32.90- .00 .00 .00 .00

LARE 74 .00 .00 .00 32.90- .00 .00 .00 .00

LARE 75 .00 .00 .00 32.90- .00 .00 .00 .00

LARE 76 .00 .00 .00 32.90- .00 .00 .00 .00

LARE 77 .00 .00 .00 18.77- .00 .00 .00 .00

LARE 02 .00 .00 .00 .00 00 00 .00 17.30-
LARE 03 .00 .00 223.89 .00 .00 .00 .00 .00

LARE 04 .00 .00 58.72 .00 364.10 .00 .00 .00

LARE 05 .00 .00 .00 1621.99- | 1437.20 .00 1443.95 1727.57~
LARE 06 .00 .00 961.12 3020.32- 494,33 .00 4260.51 1702.58~
LARE 07 .00 504.71 5570.67 26241.59< 10760.84 .00 29081.16 26200.52~
TARE TOTALS ) 504.71 6814.40 31287.13- 13056.47 .00 34785.62 29647.97~
OMIT 02 502.79 .00 .00 .00 .00 .00 .00 .00

OMIT 03 6311.74 *Qq .00 .00 .00 .00 .00 .00 .00

OMIT 04 6424 .68 aéygﬂk .00 .00 .00 .00 .00 .00 .00
OMIT 05 10880.18 { 3%, .00 .00 .00 .00 .00 .00 11.95-



PREPARED 4/30/08,

PROGRAM TX420L

18:29:29

TAX ADJUSTMENT LISTING

: 4/01/08 - 4/30/08
City of Laredo BY TRANSACTION DATE
RECAP TOTALS BY ENTITY/YEAR
ENTITY/YR + BASE PAYMT REF PYMT VOID - BASE CR REF
OMIT 06 12695.50 152.37 .00 152.37- .00
OMIT 07 16982.927 00 200 00 200
OMIT TOTALS 53797.81 152.37 00 152.37- .00
RPO5 05 00 .00 .00 20.26- s 1.78
RPO5 TOTALS 00 .00 200 20.26- 1.78
RPO6 06 6.53 .00 4.06 22.28- 5.39
RP06 TOTALS 6.53 ¥ 200 4.06 22.28- ¢ 5.39
RPO7 07 23.96 00 3.36 259.06- 94.73
RP07 TOTALS 2396 v 00 3.36 259.06- ¥ 94.73
RTN 07 100.00 00 00 00 .00
RTN TOTALS 100.00 200 00 00 200
SUPP 03 2795.51° o G .00 .00 00 00
SUPP 04 2774.77 L | ?ﬂ%“ .00 .00 .00 00
SUPP 05 2774.77 (| .00 .00 134.20- 00
SUPP 06 447381 .00 200 149.73- 00
SUPP _ 07 5010.2 200 200 200 00
SUPP TOTALS 17829.12 200 200 283.93- 00
TOTALS 82610.67 657.08 6821.82 32025.03- 13679.50
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TAX ADJUSTMENT LISTING
/01/08 -
TRANSACTION DATE

4/30/08

PAYMENT RECAP TOTALS BY ENTITY/YEAR

PREPARED 4/30/08, 18:29:29

PROGRAM TX420L

City of Laredo

ENTITY/YR BASE TAX PENALTY INTEREST
UNASSIGNED 00 .00 .00
UNASSIGNED 00 .00 .00
UNASSIGNED 00 .00 .00
*%** TOTALS 00 00 .00
INT 07 00 00 .00
INT TOTALS 00 00 .00
INT2 TOTALS 00 00 .00
INT3 TOTALS 00 .00 .00
INT4 TOTALS 00 00 00
INT5 05 7.37- v// .00 .00
INT5 TOTALS 7.37- .00 .00
INT6 TOTALS 00 00 .00
INT7 TOTALS .00
LARE 02 8. 5.32-
LARE 03 120. 60.09
LARE 04 34. 12.92
LARE 04 .00
LARE 05 . .00
LARE 05 1437. 1.42
LARE 05 110. 29.78-
LARE 06 663. . 92.86
LARE 06 . . .00
LARE 06 3323, . 63.71
LARE 06 592, . 67.49-
TARE™"0%7 319. . 4.71
LARE 07 4997.78 . 357.21 107.32
LARE 07 <00 fm [,F'LMQ:L .00 .00
LARE 07 10602.42 138.91 31.37
LARE 07 17142.15- 843,75~ 160.23-
TARE1OTALS 3643.80° 208.68- 111.58
8MI$ 82 9.54- .67~ 19~
MI .00 % 00 .00
OMIT 06 152.37 W‘ZZ .00 .00
OMIT 06 . 00. .00 .00
OMIT 07 394,75~ .00 .00
OMIT TOTALS 251.92- .67~ .19-
RPO5 05 .00 .00 .00
RPO5 05 1.78 .21 .14
RPO5 05 00 . .00 .00
RPO5 TOTALS 1.78 V¥V 21 .14
RPO6 06 2.80 .34 .39
RPO6 06 00 .00 .00

10760.84

18232.55
8039.28~

21642.60

.00
152.37
.00
152.37-
.01~
.01-

1.78
.00
1.78-
.00

.00
5.39

17.
223.
58.
364.
1437.
1443.
1727.
961.
494 .
4260.
1702.
504.
5570.
10760.
29081.
26200.
25513.

11.
152.
152.
152.
394.
254 .

Ul DR

CREDIT REFUND
TRANSFERS FROM
TRANSFERS TO

TRANSFERS FROM

- TRANSFERS TO

TRANSFERS TO
PAYMENT VOID
PAYMENT VOID
CREDIT REFUND
CREDIT REFUND
TRANSFERS FROM
TRANSFERS TO
PAYMENT VOID
CREDIT REFUND
TRANSFERS FROM
TRANSFERS TO
PAYMENT REFUND
PAYMENT VOID
CREDIT REFUND
TRANSFERS FROM
TRANSFERS TO

TRANSFERS TO
PAYMENT REFUND
TRANSFERS FROM
TRANSFERS TO
TRANSFERS TO

CREDIT REFUND
TRANSFERS FROM
TRANSFERS TO

PAYMENT VOID
CREDIT REFUND



TAX ADJUSTMENT LISTING
4/01/08 -

BY TRANSACTION DATE
PAYMENT RECAP TOTALS BY ENTITY/YEAR

4/30/08

PREPARED 4/30/08, 18:29:29
PROGRAM TX420L
City of Laredo
ENTITY/YR BASE TAX PENALTY
RP06 TOTALS 2.80 Vv .34
RPO7 07 3.08 22
RPO7 07 100 00
RPO7 07 15.30 1.14
RPO7 07 11.04- .88-
RPO7 TOTALS 7.34 S48
RTN TOTALS .00 .00
SUPP 05 134.20 .00
SUPP 05 T00 | - ~ij .00
SUPP 06 145.76 »Q,B’?&W.oo
SUPP 06 2655.90-~ 66.23-
SUPP 07 3149.41= 49.32-
SUPP TOTALS 5525.35- v 115.57-
TOTALS 2128.92- 323.89-
20077 =[,223.62

Prion
omir 7
OMIT s
Rbos
RPO¢
KPo7

Dupp 07

) Pror — A,375.9¢

T 75

£ 066 42
- 394 75
J42.53

). 75
280

7. 34-

— 3149 4

7.37

— 2 12892

94.73
1134.96

7.
1222.27

134.20-
145.76-
279.96-

23341.93

134.
134.
145.
3026.
3206.
6087.

21158.

52~

PAYMENT VOID
CREDIT REFUND

TRANSFERS
TRANSFERS

TRANSFERS
TRANSFERS
TRANSFERS
TRANSFERS
TRANSFERS

FROM
TO



PREPARED 4/30/08,

PROGRAM TX420L
City of Laredo

18:29:29

TAX ADJUSTMENT LISTING
4/01/08 - 4/30/08

RECAP TOTALS BY ADJUSTMENT CODE

TRANSACTION DATE

SDNE

S065

SSPT
SVET
TRNF
VOID
TOTALS

10853.25
.00
53797.81

82610.67

6821.82

301.60-

191.10-
746.11-
873.13~
2574 .82~

12360.49-
1419.43-
5414.46-

1082.09-

6027.94-~

630.63~
.00

.00
32025.03-

634.39-
1527.72~
.00
257.31-
1671.79-
191.10-
349.21~
1109.66~
4792.16-
987.35-
23387. 35-

39783. 49—
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PROGRAM TX420L 4/01/08 - 4/30/08
City of Laredo BY TRANSACTION DATE
PAYMENT RECAP TOTALS BY YEAR/ADJUSTMENT CODE
YR/ADJ CODE BASE TAX PENALTY INTEREST COLL FEE DISCOUNT UNAPPLIED TOTAL
UNASSIGNED .00 .00 .00 .00 .00 521.13 521.13 CREDIT REFUND
UNASSIGNED .00 .00 .00 .00 .00 33.52- 33.52- TRANSFERS TO
UNASSIGNED .00 .00 .00 .00 .00 3144.78- 3144 .78~ TRANSFERS TO
UNASSIGNED .00 .00 .00 .00 .00 3178.30 3178.30 TRANSFERS FROM
07 TOTALS .00 .00 .00 .00 .00 521.13 521.13
62 TOTALS .00 .00 .00 .00 .00 .00 .00
63 TOTALS .00 .00 .00 .00 .00 .00 .00
64 TOTALS .00 .00 .00 .00 .00 .00 .00
65 TOTALS .00 .00 .00 .00 .00 .00 .00
66 TOTALS .00 .00 .00 .00 .00 .00 .00
67 TOTALS .00 .00 .00 .00 .00 .00 .00
68 TOTALS .00 .00 .00 .00 .00 .00 .00
69 TOTALS .00 .00 .00 .00 .00 .00 .00
70 TOTALS .00 .00 .00 .00 .00 .00 .00
71 TOTALS .00 .00 .00 .00 .00 .00 .00
72 TOTALS .00 .00 .00 .00 .00 .00 .00
73 TOTALS .00 .00 .00 .00 .00 .00 .00
74 TOTALS .00 .00 .00 .00 .00 .00 .00
75 TOTALS .00 .00 .00 .00 .00 .00 .00
76 TOTALS .00 .00 .00 .00 .00 .00 .00
77 TOTALS .00 .00 .00 .00 .00 .00 .00
02 TRNF 8.71- 1.03- 5.32- 2.24- .00 .00 17.30- TRANSFERS TO
02 TOTALS 8.71- 1.03- 5.32- 2.24- .00 .00 17.30-
03 VOID 120.18 14.42 60.09 29.20 .00 ~ .00 223.89 PAYMENT VOID
03 TOTALS 120.18 14.42 60.09 29.20 .00 .00 223.89
04 CBR .00 .00 .00 .00 .00 364.10 364.10 CREDIT REFUND
04 VOID 34.07 4.08 12.92 7.65 .00 .00 58.72 PAYMENT VOID
04 TOTALS 34.07 4.08 12.92 7.65 .00 364.10 422.82
05 1571.40 .00 .00 .00 .00 .00 1571.40 TRANSFERS FROM
05 .00 .00 .00 .00 .00 1571.40- 1571.40- TRANSFERS TO
05 CBR .00 .00 .00 .00 .00 1438.98 1438.98 CREDIT REFUND
05 REND 1.78 .00 .00 .00 .00 00 1.78 TRANSFERS FROM

05 REND .00 .00 .00 .00 .00 1.78- 1.78- TRANSFERS TO
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PROGRAM TX420L 4/01/08 - 4/30/08
City of Laredo BY TRANSACTION DATE
PAYMENT RECAP TOTALS BY YEAR/ADJUSTMENT CODE

YR/ADJ CODE BASE TAX PENALTY INTEREST COLL FEE DISCOUNT UNAPPLIED TOTAL
05 TRNF .00 2.34 1.56 3.52 .00 .00 7.42 TRANSFERS FROM
05 TRNF 127.22- 13.91- 29.97- 24 .55- .00 114.04- 309.69- TRANSFERS TO
05 TOTALS 1445.96 11.57- 28 .41~ 21.03- .00 248.24-~ 1136.71
06 1198.90 .00 .00 .00 .00 .00 1198.90 TRANSFERS FROM
06 .00 .00 .00 .00 .00 1198.90- 1198.90- TRANSFERS TO
06 CBR .00 .00 .00 .00 .00 152.37 152.37 PAYMENT REFUND
06 CBR .00 .00 .00 .00 .00 499.72 499.72 CREDIT REFUND
06 NSF 666.10 79.94 93.25 125.89 .00 .00 965.18 PAYMENT VOID
06 SSPT 1896.73 21.79 12.71 32.42 .00 .00 1963.65 TRANSFERS FROM
06 TRNF 526.16 57.57 51.00 68.86 .00 692.50 1396.09 TRANSFERS FROM
06 TRNF 3248.87- 120.90- 124 .64~ 187.94- .00 .00 3682.35- TRANSFERS TO
06 TOTALS 1039.02 38.40 32.32 39.23 .00 145.69 1294.66
07 6530.44 .00 .00 .00 .00 .00 6530.44 TRANSFERS FROM
07 .00 .00 .00 .00 .00 6530.44- 6530.44- TRANSFERS TO
07 APCR .00 .00 .00 .00 .00 1009.57 1009.57 TRANSFERS FROM
07 APCR 922.33~ 22.94- 7.28- 16.95- .00 40.07- 1009.57- TRANSFERS TO
07 CBR .00 9.14 1.52 .00 .00 152.37 163.03 PAYMENT REFUND
07 CBR .00 .00 .00 .00 .00 10855.57 10855.57 CREDIT REFUND
07 NSF 5000.86 357.43 107.38 108.36 .00 .00 5574.03 PAYMENT VOID
07 OTHR 703.91 36.47 13.68 75.91 .00 11.34 841.31 TRANSFERS FROM
07 OTHR 821.98~ 15.66- 3.67- .00 .00 .00 841.31- TRANSFERS TO
07 PR 319.33 19.16 3.19 .00 .00 .00 341.68 PAYMENT REFUND
07 QTLY 228.91 14.50 3.04 .00 .00 .00 246.45 TRANSFERS FROM
07 QTLY 246.45- .00 .00 .00 .00 .00 246,45~ TRANSFERS TO
07 SEP 83.86 .00 .00 .00 .00 .00 83.86 TRANSFERS FROM
07 SEP .00 .00 .00 .00 .00 50.34-~ 50.34- TRANSFERS TO
07 SPLT 326.37 19.58 3.26 .00 .00 .00 349.21 TRANSFERS FROM
07 SPLT 349.21- .00 .00 .00 .00 .00 349,21~ TRANSFERS TO
07 SSPT 2542.01 49.34 8.22 .00 .00 .00 2599.57 TRANSFERS FROM
07 SSPT .00 .00 .00 .00 .00 1418.44- 1418.44- TRANSFERS TO
07 TRNF 202.22 20.16 3.53 2.52 .00 18577.11 18805.54 TRANSFERS FROM
07 TRNF 18357.38- 855.37- 157.84- .00 .00 7.42~ 19378.01- TRANSFERS TO
07 TOTALS 4759.44- 368.19~ 24.97- 169.84 .00 22559,25 17576.49

TOTALS 2128.92~ 323.89~ 46.63 222.65 .00 23341.93 21158.40
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PROGRAM TX450 4/01/08 - 4/30/08 UPDATED THRU 4/30/08 GEO-BASED
City of Laredo TAX YEAR 2007 ALL ROLL CODES ALL ENTITIES
K= mm o TRANSACTIONS THIS PERIOD ~--=-wo--—cmmeae - >
PREVIOUS ORIGINAL ADJUSTMENTS ADJUSTMENTS NET ENDING
BALANCES TRANSACTIONS TO ORIGINAL TO PREVIOUS ADJUSTMENTS BALANCES
BASE TAX BILLED 59,634,592.69 .00 5,381.11 9,425.41- 4,044.30- 59,630,548.39
- BASE TAX PAID 52,515,012.45 1,184,080.53 2,953.90- 7,713.34 4,759.44 53,703,852.42
- BASE PAID FROM DEFERRED .00 .00 .00 .00 .00 .00
+/- ADJUSTMENTS TO UNPAID TAX .00 .00 .00 .00 .00
= OUTSTANDING BASE TAX 7,119,580.24 5,926,695.97
CHARGES LEVIED
- CHARGES PAID
+/- ADJUSTMENTS TO UNPAID CHARGES
= OUTSTANDING CHARGES
OTHER PAID:
PENALTY 212,195.23 83,948.72 245.92- 614.11 368.19 296,512.14
INTEREST 44,550.03 30,952.40 75.19- 100.16 24.97 75,527.40
COLLECTION FEE 7,779.72 32,864.28 59.92- 109.92~ 169.84- 40,474.16
DISCOUNT .00 .00 .00 .00 .00 .00
UNAPPLIED 39,447.77 5,398.43 1,411.59- 21,147.66- 22,559.25~ 22,286.95
DEFERRED .00 .00 .00 .00 .00 .00

TOTAL PAID 52,818,985.20 1,337,244.36 4,746.52- 12,829.97- 17,576.49- 54,138,653.07
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PROGRAM TX450L 4/01/08 - 4/30/08 UPDATED THRU 4/30/08 GEO-BASED
City of Laredo FINAL TOTALS ALL ROLL CODES ALL ENTITIES
Cmmmmmm o m e TRANSACTIONS THIS PERIOD ----=---===--c-n-~- >
PREVIOUS ORIGINAL ADJUSTMENTS ADJUSTMENTS NET ENDING
BALANCES TRANSACTIONS TO ORIGINAL TO PREVIOUS ADJUSTMENTS BALANCES
BASE TAX BILLED 547,587,900.86 .00 19,210.24 31,375.40 50,585.64 547,638,486.50
- BASE TAX PAID 536,820,989.84 1,378,746.45 2,560.71~ 4,689.63 2,128.92 538,201,865.21
- BASE PAID FROM DEFERRED .00 .00 .00 .00 .00 .00
+/- ADJUSTMENTS TO UNPAID TAX 2,734.03- _ .00 .00 .00 2,734.03-
= OUTSTANDING BASE TAX 10,764,176.99 9,433,887.26

CHARGES LEVIED
- CHARGES PAID
+/- ADJUSTMENTS TO UNPAID CHARGES
= OUTSTANDING CHARGES

OTHER PAID:

PENALTY 15,113,085.93 98,414.78 199.65- 523.54 323.89 15,211,824.60
INTEREST 2,491,366.61 61,738.24 12.99~- 33.64- 46.63-~ 2,553,058.22
COLLECTION FEE 6,306,323.71 58,746.78 14.21 236.86- 222.65- 6,364,847.84
DISCOUNT .00 .00 .00 .00 .00 .00
UNAPPLIED 20,226.80 7,022.56 1,597.01- 21,744 .92~ 23,341.93- 3,907.43
DEFERRED .00 .00 .00 .00 .00 .00

TOTAL PAID 560,751,992.89 1,604,668.81 4,356.15- 16,802.25- 21,158.40~- 562,335,503.30



COUNCIL COMMUNICATION

DATE: | SUBJECT: MOTION
5/19/08 | Refund of property tax in the amount of $1,336.98 payable to Litton Loan Servicing LP due to
an overpayment. Account # 986-00004-320.

INITIATED BY: STAFF SOURCE:

HORACIO A. DE LEON JR., ELIZABETH MARTINEZ, RTA
ASSISTANT CITY MANAGER TAX ASSESSOR-COLLECTOR

PREVIOUS COUNCIL ACTION:

City Council has previously approved requests for refunds over $500.00 as required by State Law.

BACKGROUND:

Every month the Webb County Appraisal District submits to the City of Laredo changes in values certified
by the WCAD Review Board. Some of these changes require tax refunds be issued due to clerical errors,
double assessments, over assessments, over 65 exemptions, did not exist on the 1% of the year, exempt
property and combined properties. As per section 26.15 (f) of the Texas Property Tax Code, “If a
correction decreases the tax liability of a property owner after the owner has paid the tax, the taxing unit
shall refund to the property owner the difference between the tax paid and the tax legally due. As per
Section 31.11 ( ¢ ) of the Texas Property Tax Code, “An application for a refund must be made within
three years after the date of the payment or the taxpayer waives the right to the refund.” A taxpayer may
request a refund if an overpayment or an erroneous payment was made. As per Section 42.43 (a) of the
Texas Property Tax Code, “If the final determination of an appeal that decreases a property owner’s tax
liability occurs after the property owner has paid his/her taxes, the taxing unit shall refund to the property
owner the difference between the amount of taxes paid and amount of taxes for which the property owner
is liable.

FINANCIAL IMPACT:

The City of Laredo will refund an amount of $1,336.98. It will be paid from line item Revenue/Unapplied
Payments. Account # 101-0000-222-0300.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

Approval of these refunds as detailed above.
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COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION
Authorizing the City Manager to execute a contract for the purchase of 2000
5/19/2008 ac/ft of municipal water rights from Harlingen Irrigation District, Cameron

County No. 1 at a cost of $2,250 per acfft for the sum of $4,500,000.00
(651,600,000 gallons). Funding is available in Waterworks Fund-Water
Availability Funding.

INITIATED BY: STAFF SOURCE:
Carlos R. Villarreal, City Manager Tomas M. Rodriguez, Jr. P.E., Utilities Director

PREVIOUS COUNCIL ACTION: On April 21, 2008 the City Council authorized the purchase of 45
ac/ft of municipal water rights from S.D.K. Farms, L.L.C.

BACKGROUND:

The City currently owns 49,186.53 acre-feet of water rights. A total of four transactions are in
process. These are 2,000 ac/ft from Presidio Valley Farms, 200 ac/ft municipal water rights from
Valley Municipal District #2, 394.56 ac/ft municipal water rights from KinCannon Farms
Partnership, and 45 ac/ft municipal water rights from S.D.K Farms, L.L.C.

The City of Laredo will hire Mr. Glenn Jarvis who specializes in water rights sales agreements in

order to do the proper examination on the documentation and compliance with the procedures set
by the Texas Commission on Environmental Quality.

The formula used to obtain the price is as follows:

2000 ac/ft municipal water rights X $2,250 = $ 4,500,000.00.

2000 ac/ft x 325,800= 651,600,000 gallons.

FINANCIAL IMPACT:

Waterworks Fund-Water Availability (Water Rights 557-4180-535-9102)

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

N/A Approval of this motion.




STATE OF TEXAS §
WATER RIGHTS SALES AGREEMENT
COUNTY OF WEBB §

THIS AGREEMENT is entered into this 23" day of April, 2008, by and between,
HARLINGEN IRRIGATION DISTRICT, CAMERON COUNTY NO. 1, an irrigation district
and political subdivision operating pursuant to the laws of the State of Texas, 301 E. Pierce, P.O.
Box 148, Harlingen, Cameron County, Texas, 78551 (hereinafter called “SELLER”) and the CITY
OF LAREDO, 5816 Daugherty Avenue, a municipality of the State of Texas, Webb County,
Laredo, Texas 78041 (hereinafter called “BUYER?”) for the purpose of setting forth the Agreement
between the parties, whereby SELLER, subject to the terms and conditions of this Agreement,
agrees to transfer Water Rights to BUYER.

Water Rights

1. (a) SELLER owns the right to divert and use from the Rio Grande, a maximum of not to
exceed 2000 acre feet per annum for municipal, industrial, and domestic use, with a municipal
priority of allocation, being a portion of those water rights evidenced by Certificate of Adjudication
No. 23-831, as amended, and within its water allocation account number 0831-000 as maintained by
the Rio Grande Watermaster, Texas Commission on Environmental Quality. SELLER agrees to
transfer said 2000 acre feet per annum of water rights to BUYER, and BUYER agtees to purchase
and acéept title to the said 2000 acre feet per annum of water rights, which water rights are
hereinafter referred to as the “Water Rights.”

(b)  The Water Rights covered by this Agreement are owned by SELLER and relate to
SELLER’s water delivery and treatment facilities in Cameron County, Texas. The Water Rights
have not been previously severed from this use and appurtenancy.

2. For and in consideration of $4,500,000.00 (the “Purchase Price”) to be paid by BUYER as

hereinafter provided, SELLER will transfer to BUYER, and BUYER hereby purchases the Water
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Rights from SELLER consistent with necessary proceedings before the Texas Commission on
Environmental Quality, (hereinafter referred to as “TCEQ”) and subject to the terms and conditions
provided in this Agreement.

The Purchase Price is payable in cash to SELLER upon the closing of this transaction in
accordance with the terms hereof when the TCEQ approves the transfer of the Water Rights as
provided for below.

Escrow Funds
3. It is agreed that BUYER will deposit or has deposited Fifty Thousand and no/100ths Dollars
($50,000.00) with Glenn Jarvis, Trustee, Attorney at Law, 1801 South 2" Sireet, Inter National Bank
Bldg., Suite 550, McAllen, Texas, 78503 as escrow agent, which sum shall be held by him in Trust
and paid to SELLER when this transaction is closed, or refunded to BUYER, if this transactioﬁ is
not closed, as provided herein. |
TCEQ Proceedings and Closing

4. The parties acknowledge that it is the essence of this transaction that the TCEQ approve the
change of ownership, place and purpose of use and point of diversion of the Water Rights; and,
because of this condition, it is especially agreed as follows:

(a) Final closing of this transaction and delivery of the Purchase Price are subject to and
dependent on approval by the TCEQ of the change of ownership, place and purpose of use and point
of diversion of the Water Rights; and the issuance by the TCEQ of Amended Certificate(s) of
Adjudication evidencing such approval, and/or combining the Water Rights with other water rights
of BUYER, or such other orders as are necessary under the circumstances authorizing the transfer of

the Water Rights to BUYER.
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(b) SELLER hereby authorizes BUYER to file an Application with the TCEQ for
approval of this transfer and change of place and purpose of use and point of diversion and agrees to
execute the necessary documents required of BUYER for such proceeding. BUYER shall
commence such proceedings within twenty (20) calendar days following BUYER's receipt of the
Conveyance of the Water Rights provided for in subparagraph (c) below. The expenses of this
transaction and such proceeding shall be borne by BUYER, including the expenses of any public
hearings or proceedings before said TCEQ, and required filing and recording fees; provided,
however, SELLER agrees to pay any expenses incurred by SELLER, including attorney fees, in
order to place SELLER in a position to transfer the Water Rights or otherwise, in connection with
this transaction. BUYER agrees to initiate and pursue said proceedings and SELLER agrees to
cooperate with BUYER in connection therewith with all due diligence and care so as to complete
same and procure approval of this transfer in such TCEQ proceedings within 120 calendar days
following the initial filing of the Application with the TCEQ, but any delay brought about by the
TCEQ proceedings and not attributable to the conduct of the parties, which causes a delay of closing
beyond the 120-day period, shall not be grounds for cancellation of this Agreement.

(©) In order to properly seck and obtain said approval of the TCEQ and to accomplish the
transfer of the Water Rights, SELLER agrees to execute or have executed, a conveyance With
general warranty of title to the Water Rights to BUYER, as well as such other applications or
documents necessary to accomplish the transfer of the Water Rights, all of which documents shall be
in form and substance acceptable to BUYER and SELLER and TCEQ. Even though a Conveyance
and transfer of said Water Rights is given or provided by SELLER, SELLER shall not receive the
Purchase Price until the TCEQ has issued an Amendment to Certificate of Adjudication No. 23-831,
or should BUYER desire to combine the Water Rights with other water rights owned by BUYER

evidenced by Amendment to such Certificate of Adjudication designated by BUYER, or such other

Page 3 of 6



order or orders approving this transfer. The Purchase Price shall be delivered to SELLER within
seven (7) calendar days following issuance and delivery of the said TCEQ approval order(s) and
Amended Certificate(s) of Adjudication to Glenn Jarvis, Attorney at Law, Trustee, (the “Escrow
Agent”) as closing attorney, at his offices located at 1801 South 2™ Street, Inter National Bank Bldg.,
Suite 550, McAllen, Texas, where closing and delivery of the Purchase Price to SELLER shall take
place.

(d)  SELLER agrees to provide authentic copies of all title documents evidencirig
the SELLER’s interest in the Water Rights as well as an Opinion of counsel or other acceptable
opinion establishing the SELLER’s interest in the Water Rights and the non-existence of liens
encumbrancing the Water Rights. It is agreed by both parties that such opinion of title is subject to
the approval of Escrow Agent, and that Escrow Agent shall file the necessary Application(s) with the
TCEQ as provided above.

(e) In the event the TCEQ does not issue its final approval order(s) of such transfer as
described above , then said Conveyance shall be returned to SELLER by the Escrow Agent and all
portions of the transaction shall be canceled by appropriate legal means, and the escrow funds, shall
be returned to BUYER. In such event, neither party shall have any further obligation to the other
and the parties agree to sign such instruments and take such actions as are required to place the
parties in the position each was in with respect to such Water Rights prior to entering into this
Agreement.

Water Allocations
5. SELLER agrees to pay any penalty, interest, and assessments accrued and owing the
TCEQ or TCEQ Watermaster prior to or at closing of the transaction.
Specific Performance
6. It is agreed that either party hereto may demand specific performance of this Agreement,

provided, however, (a) specific performance may not be demanded if the reason for BUYER's or



SELLER'’s failure to perform is a failure of or defect in SELLER’s ability to transfer the Water
Rights or title to the Water Rights, or (b) subject to the foregoing subparagraph (a) specific
performance may not be demanded by either party if the failure to perform is due to the failure of the
TCEQ to approve the transfer of said Water Rights unless such failure is due to act(s) or omission(s)
of the party against whom specific performance is sought. |
Severance
7. It is agreed that BUYER is hereby purchasing the Water Rights as a right
separate and apart from the facilities and properties of SELLER to which said Water Rights
previously attached prior to this transaction, or any other water rights evidenced by Certificate of
Adjudication No. 23-831, and no interest in same is intended to be sold, transferred or conveyed
hereby.
Liens
8. SELLER agrees to provide consent to the transfer of the Water Rights, properly executed by
any lienholders holding a lien upon the Water Rights of SELLER, or property to which said Water
Rights were appurtenant prior to the transfer of same as contemplated by this Agreement or
SELLER shall provide BUYER a written, acknowledged statement that there are no such
lienholders or such other documentation acceptable to BUYER.
Texas Law to Apply
9. This Agreement shall be construed under and in accordance with the laws of the State of
Texas, and all obligations of the parties created by the Agreement are performable in Webb, Texas.
Successors
10.  This Agreement shall be binding upon and inure to the benefit of the successors and assigns
of the parties hereto. This Agreement may not be assigned by either party without the prior written

consent of the other party.



Authority
11.  The persons signing below on behalf of SELLER and BUYER personally represent and
warrant that each has full right and authority to execute this Agreement, on behalf of the SELLER or
BUYER as the case may be.
EXECUTED by the parties in Duplicate Originals on the dates indicated below.
SELLER:

HARLINGEN IRRIGATION DISTRICT
CAMERON COUNTY NO. 1

Date: April 23, 2008 By: W

Its: President of the Board of Directors

BUYER:

CITY OF LAREDO

Date: By:

Its:

Receipt of the above escrow amount is hereby acknowledged, and the undersigned escrow
agent agrees that said transaction and escrow funds will be handled as agreed upon by BUYER and
SELLER above.

DATE:

Escrow Agent
GLENN JARVIS
ATTORNEY AT LAW

llc\Maredothgn\wtr-ris-agmt
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COUNCIL COMMUNICATION

DATE: | SUBJECT: MOTION

Awarding a contract to Dynamic Pump Systems, Austin, Texas; in the amount of
5/19/08 | $111,000.00 for the Mary Help of Christians (MHOC) Booster Station Pump
Procurement Project. The project consists of procurement of two (2) new 400
HP pumping units for the new pressure plane and one (1) new 350 HP pumping
unit for the existing pressure plane served by the MHOC station. Funding is
available in the 2006 Bond issue.

INITIATED BY: STAFF SOURCE:
Jesus M. Olivares, Assistant City Manager Tomas M. Rodriguez Jr., P.E., Utilities Director

PREVIOUS COUNCIL ACTION: None

BACKGROUND:

The intent of these documents is to procure two (2) new 400-HP pumping units for the new
pressure plan and on (1) new 350-HP Pumping unit for the existing pressure plane served by
the MHOC station. The agreement for pump procurement will be between the pump supplier
and the city of Laredo. The new pumps will be delivered to the MHOC station by the pump
supplier, and unloaded and installed by the general contractor under a separate contract. The
pump supplier will also be responsible for coordination with the general contractor and
providing pump star-up services after the units are installed. As written, these procurement
documents require delivery of pumps no later than 140 days after the agreement is signed.

Under a separate contract, the general contractor will perform all other work that is planned,
including mechanical piping, electrical, structural, etc. The general contactor’s scope of work
will be described in the bid documents that will be submitted for the City’s review in two
weeks. It is proposed that the general contractor’s scope of work will not only include
installation of the pumps being procured under this contract, but also the rehabilitation of the
existing pump currently located in this station.

Bids were received for base and alternative amounts consisting of pumps with stainless steel
impellars and bronze impellars. Our engineer and staff recommend utilizing the alternative
bid (bronze impellar) due to its cost savings as well as operational familiarity.

FINANCIAL IMPACT:
Funding to pay for this contract exists in the 2006 Water Bond issue Account #557-4183-538-
0334

COMMITTEE RECOMMENDATION: | STAFF RECOMMENDATION:
N/A Approval of Motion.




COUNCIL COMMUNICATION

DATE: | SUBJECT: MOTION

Authorizing the City Manager to award an Engineering Contract with Crane
5/19/08 Engineering Corporation — Laredo, Texas in the amount of $62,395.00 to prepare
plans and specifications for house to line connections for water and wastewater
services for 126 lots at D-5 Acres, Laredo Ranchettes and Ranchitos 359 East.
This project is funded by the North American Development Bank (NADB). Funds are
available in the Colonias Fund.

INITIATED BY: STAFF SOURCE:

Jesus Olivares, Assistant City Manager Tomas M. Rodriguez JIr., P.E., Utilities Director

PREVIOUS COUNCIL ACTION: None

BACKGROUND SUBJECT: MOTION

This project will provide water and sewer services to all the properties that qualify as part of the
agreement between the City of Laredo and the Webb County and is subject to approval by the North
American Development Bank.

The engineering contract will be executed with Crane Engineering Corporation, Laredo,
Texas for a total amount of $62,395.00

FINANCIAL IMPACT:
Funding is available in the Project Engineer Fees Acc. #451-8311-533-5512. Transfer needs to be
made from Acc. # 451-8311-535-9301.

COMMITTEE RECOMMENDATION: | STAFF RECOMMENDATION:
N/A. To approve Motion.




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION

05/19/08 Consideration to amend purchase order issued to Schindler Elevator Corporation, San
Antonio, Texas, by increasing the total to $39,144.00 which is an increase of
$22,821.00 for furnishing parts and labor and for the repair of the damaged escalator
at the Laredo International Airport. Due to the continuous use of the escalator, it is
essential that the repair be completed. Funding is available in the Airport Budget.

INITIATED BY: STAFF SOURCE:
Jesus Olivares, Assistant City Manager Jose Flores, Airport Department Manager
Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: None.

BACKGROUND: A purchase order has been issued to Schindler Elevator Corporation for escalator
repairs in the total amount of $16,323.00. After dismantling the escalator, the vendor identified that
additional parts were needed. The escalator is presently in use but it shuts down on a regular basis. This
service includes all the necessary parts and labor needed to complete the repair. It is essential that these
repairs be completed in order to avoid future maintenance costs. Staff is recommending that this change
order be approved.

Current Purchase Order Amount $ 16,323.00
Service to repair escalator $ 22.821.00
Revised Purchase Order Amount $ 39,144.00

FINANCIAL IMPACT: Funds for this service are available from the following line item budget:

Account Number
Airport Building Maintenance- Machinery and Equipment 242-3610-583-2030
COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

Amend purchase order issued to Schindler Elevator
Corporation.




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION

5/19/2008 Consideration to exercise the renewal option for contract FY07-085 to the low bidder
SOS Liquid Waste Haulers, LTD Co., San Antonio, Texas, in the estimated amount of
$50,000.00 to analyze, profile, transport and dispose of contaminated water at the Solid
Waste. The term of this contract will be for a one year period with an option to extend
this contract for two, one year terms. Funding is available in the Solid Waste
Department budget.

INITIATED BY: STAFF SOURCE:

Jesus Olivares, Assistant City Manager Rogelio Rivera, P.E., Engineering Department Director
Oscar J. Medina, Solid Waste Manager

Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: Awarded a contract to SOS Liquid Waste Haulers LTD CO.,
on 5/7/2007.

BACKGROUND: The City awarded a contract on 5/07/07 to SOS Liquid Waste Haulers to transport and
dispose of sludge and contaminated water collected at the Solid Waste Department facilities located at 6912
Hwy 359. There are three (3) pits located at the wash rack and environmental water contaminated
collection systems which hold approximately 10,000 gallons of contaminated water and approximately
seven cubic yards of grit. The contract vendor is required to maintain TCEQ registration numbers for the
transportation and disposal of these materials. The term of this contract was for one year with an option for
two additional one year renewals. This is the first contract renewal option. All services will be requested on
an as need basis.

Company Name Unit Cost Per visit
SOS Liquid Waste Haulers LTD. Co. $9,450.00

FINANCIAL IMPACT: The purpose of this contract is to establish prices for the commodities or
services needed, should the City need to purchase these commodities or services. The City's obligation for
performance of an annual supply contract beyond the current fiscal year is contingent upon the availability
of appropriated funds from which payments for the contract purchases can be made. If no funds are
appropriated and budgeted during the next fiscal year, this contract becomes null and void. Funds for this
service contract are available in the department’s budget :

Solid Waste Department — Waste Material Disposal

Account Number: 556-2560-533-3930

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: It is recommended
that this contract be awarded.




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTIONS

05/19/08 Consideration to award annual service contract FY08-075 to the sole bidder, Freedom
Construction, Laredo, Texas in the estimated amount of $80,000 for furnishing cleaning
services for domestic sewage back-ups into private properties. The frequency and number of
service calls will vary depending on the City’s need. Funding for this service is available in
the Utilities Department- Wastewater Collection Division.

INITIATED BY: STAFF SOURCE:
Jesus Olivares, Assistant City Manager Tomas Rodriguez, P.E., Utilities Director
Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: None.

BACKGROUND: Bids were requested for awarding an annual contract for furnishing cleaning services for
wastewater backups for the Utilities Department. This service is required when a wastewater sewer service line
causes backups onto private property. The frequency and number of service calls will vary depending on the
City’s need. The bid pricing is based on a unit cost per type of cleaning service is required.

Bid Summary

Description Unit Cost
Cost per square foot on floors without a carpet $§ 175
Cost per square foot on floors with a carpet $§ 225
Cleaning cost per square foot on property yards $ 200
Cost per water extraction per square foot (max 600 gallon) $ 150
$
$
$

Cleaning cost per square foot for toilet and shower areas 1.50
Cost per square foot for application of Anti Microbial Chemical 1.00

Cost per gallon of Anti Microbial Chemical 50.00
Cost per service call, 24 hours/day $ 250.00
Base price for content manipulation $ 150.00
Base price for labor and materials to unclog household drains $ 200.00

FINANCIAL IMPACT: The purpose of this contract is to establish prices for the commodities or services
needed, should the City need to purchase these commodities or services. The City's obligation for performance
of an annual supply contract beyond the current fiscal year is contingent upon the availability of appropriated
funds from which payments for the contract purchases can be made. If no funds are appropriated and budgeted
during the next fiscal year, this contract becomes null and void.

Sewer Fund — Wastewater Collection Account Number: 559-4220-533-2014

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
It is recommended that this contract be approved.




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTIONS
05/19/08 Consideration to authorize the purchase of:

Solid Waste Fund.

This equipment will be

a) two, 2008 Heil DP Python 28 yard automated side loaders in the amount of
$182,623.20 from Heil of Texas through the BuyBoard Cooperative program and,;

b) two 2008 Peterbilt 320 cab and chassis for the side loaders in the amount of
$252,526.00 from Rush Truck Centers of Texas L.P., through the Houston
Galveston Area Council of Governments (H-GAC).
assigned to the Solid Waste’s Sanitation Department. Funding is available in the

INITIATED BY: STAFF SOURCE:
Jesus Olivares, Assistant City Manager Rogelio Rivera, P.E., City Engineer

Francisco Meza, Purchasing Agent

Oscar J. Medina, Solid Waste Services Manager

PREVIOUS COUNCIL ACTION: Authorized participation in the H-GAC and Buyboard’s cooperative

purchasing program.

BACKGROUND: Authorization is requested to purchase two, 28 yard automated side loaders and two cab and
chassis trucks for the Solid Waste’s Sanitation Department. This equipment will be purchased from Rush Truck

Center utilizing the H-GAC and Heil of Texas Buyboard’s cooperative purchasing program contract pricing.

Vendor: Heil of Texas
Equipment Quantity Unit Price

2008 Heil DP Python 28 yd. Automated side loaders 2 $ 91,111.60
Buyboard Administrative Fee

Vendor: Rush Truck Center

2008 Peterbilt Cab and Chassis for the side loaders 2 $ 125,963.00
H-GAC Administrative Fee

Total

182,223.20
400.00

P, A

@ 4

182,623.20

251,926.00
600.00

L]

252,526.00

FINANCIAL IMPACT: Funding for this equipment is available in the Solid Waste Funds through the 2007

certificates of obligation bond proceeds.

Department Line item Expense Account Amount

Solid Waste Department  Automotive Equipment

556-2591-535-9004 § 435,149.20

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

It is recommended that this contract be approved.




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTIONS

05/19/08 Consideration to award annual supply contract FY08-021 to:

a) All States Coatings, Goldwater, Texas, in the estimated amount of $50,000.00 for
providing airfield marking paint for the Airport Department. This contract establishes
contract pricing for airport marking paint for the runway and taxiway striping for a one
year period.

b) Authorize that all bids received for the traffic marking paint be rejected, and;

¢) The traffic marking paint be purchased from Ennis Paint, Ennis, TX utilizing a State
of Texas - Department of Transportation (TXDOT) piggyback contract. All items will
be purchased on an as need basis. Funding is available in the Airport Construction fund
—~ TXDOT RAMP Grant 2008 budget and Traffic Safety Division budget.

INITIATED BY: STAFF SOURCE:

Jesus Olivares, Assistant City Manager Roberto Murillo,P.E., Traffic Manager
Jose Flores, Airport Manager
Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: None.

BACKGROUND: The City received ten (10) bids for awarding an annual contract for the purchase of street and
runway/taxiway striping paint. It is recommended that a contract be awarded to All States Coating for the
purchase of the airport marking paint.

The Traffic Safety Division recommends that all bids received for the street marking paint be rejected and that
the street marking paint be purchased utilizing a State of Texas - Department of Transportation piggyback
contract. The TXDOT specifications are for a higher quality paint that the Division wishes to utilize to see if it is
more durable than the current City of Laredo specification paint.

All items will be purchased on an as need basis and includes yellow, white, red, blue and black paint.

Summary Based on Bid Evaluation Criteria

Section I — Traffic marking paint Section II- Airport Marking Paint

Sherwin Williams*** $156,360.00 All States Coatings $38,670.00
Ennis Paint*** $162,608.00 Sherwin Williams $44,600.00
Safe-T Supplies ** $155,692.00 Ennis Paint ** $40,650.00
J1J International ** $160,560.00 Safe-T Supplies ** $53,660.00
Centerline Supply ** $176,484.00 Trantex Inc. ** $57,350.00
Trantex Inc. ** $186,880.00 Centerline Supply ** $57,390.00
Pathmark Traffic ** $191,644.00 JJJ International ** $55,225.00
All States Coatings ** $104,080.00 Pathmark Traffic ** $65,340.00
Swarco Reflex *** (Incomplete bid) | $ 26,000.00 Swarco Reflex *** (Incomplete bid) | $25,400.00
Flex-O-Lite ** (Incomplete bid) $ 30,400.00 Flex-O-Lite ** (Incomplete bid) $24,300.00

#* Sample not submitted. ***Sample submitted but did not pass testing
A complete bid tabulation is attached.

FINANCIAL IMPACT: All items will be purchased on an as need basis. Funds are allocated in the following
line item budgets:

Account Number
Airport Department — TXDOT RAMP Grant 2008 433-3679-582-3010
Traffic Safety Department — Materials to Make Repairs - Pavement Markings 101-2622-522-3046

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
It is recommended that this contract be approved.




Bid Tabulation
FY08-021 Traffic/Airport Paint and Beads
January 9, 2008 3:00P.M.

Safe-T Supplies Sherwin Witliams: JJJ International Safety Ennis Paint = i Centerling Supply: :
Laredo, Texas 78041 " Manchester, GA 31816 Laredo, Texas 78041 Ennis; Texas 75119 San Marcos, Texas 78207
Quantity  Unit Cost Total Unit Cost Total Unit Cost Total Unit Cost Total Unit Cost Total
Section | Traffic Marking Paint/Glass Beads
Yellow Fast Dry Water Borne Acrylic Traffic Paint 8,000 $ 879 § 70,320.00 $ 7.15 $ 57,200.00 $ 9.10 §$ 72,800.00 $ 6.76 $ 54,080.00 $ 939 § 75,120.00
White Fast Dry Water Borne Acrylic Traffic Paint 6,000 $ 897 $ 53,820.00 $ 7.10 $ 42,600.00 $ 920 $ 5520000 $ 6.80 § 40,800.00 $ 959 § 57,540.00
Red Paint Water Borne Acrylic 800 $ 9.17 7,336.00 $ 11.50 $ 9,200.00 $ 1000 $ 8,000.00 $ 931 § 7448.00 $ 10.84 $ 8,672.00
Blue Paint Water Borne Acrylic 800 § 927 % 7,416.00 $ 1020 $ 8,160.00 $ 970 $ 7,760.00 $ 785 $§ 6,280.00 $ 1014 § 8,112.00
Glass Beads Type | (Ibs) 80,000 $ 021 § 16,800.00 $ 049 $ 39,200.00 $ 021 _§ 16,800.00 $ 0.675 $ 54,000.00 $ 0.338 $  27,040.00
Total $ 155,692.00 $156,360.00 $ 160,560.00 $ 162,608.00 $ 176,484.00
Time of Delivery (Days) 20-45 Days 30 Days 14 Days 30 Days 14-21 Days
Section li- Airfield Paint and Glass Beads
Yellow Fast Dry Water Borne Acrylic Airfield 2,000 $ 879 $ 17,580.00 $ 7.15 § 14,300.00 $ 990 $ 19,800.00 $ 676 $ 13,520.00 $ 939 § 18,780.00
White Fast Dry Water Borne Acrylic Airfield 3,000 $ 897 § 26,910.00 $ 710 $ 21,300.00 $ 990 $ 29700.00 $ 6.80 $ 20,400.00 $ 9.59 $ 28,770.00
Black Fast Dry Water Borne Acrylic Airfield 1000 $ 917 $ 9,170.00 $ 900 $ 9,000.00 $ 1070 $ 10,700.00 $ 673 $ 86,730.00 $ 984 § 9,840.00
Airfield Glass Beads (ibs) 10,000 $ 3.00 § 30,000.00 $ 445 $ 44,500.00 $ 3.00 $ 30,000.00 $ 294 § 29400.00 $ 2.84 $ 28,400.00
Total 3 83,660.00 $ 89,100.00 $ 90,200.00 $ 70,050.00 $ 85,790.00
Time of Delivery (Days) 20-45 Days 30 Days 14 Days 30 Days 14-21 Days
Trantex inc Pathmark Traffic All States Coatings Swarco Reflex Flex-O-Lite
Houston, Texas 77086 San Marco, Texas 78667 Gladewater, Texas 75647 Mexia, Texas 76667 St. Louis, MO 63126
Quantity  Unit Cost Total Unit Cost Total Unit Cost Total Unit Cost Total Unit Cost Total
Section | Traffic Marking Paint/Glass Beads
Yellow Fast Dry Water Borne Acrylic Traffic Paint 8,000 $§ 9740 $ 77,920.00 $ 10.31 $ 82,480.00 $ 650 $ 52,000.00 5 - $ - $ - $ -
White Fast Dry Water Borne Acrylic Traffic Paint 6,000 $§ 9640 $ 57,840.00 3 10.39 $ 62,340.00 $ 644 § 38,640.00 $ - $ - $ - $ -
Red Paint Water Borne Acrylic 800 $ 10950 $ 8,760.00 $ 1194 $§ 9,552.00 $ 940 § 7,520.00 $ - $ - $ - $ -
Blue Paint Water Borne Acrylic 800 $ 10.550 $ 8,440.00 $ 1119 $ 8,952.00 $ 740 $ 5,920.00 $ - $ - $ - $ -
Glass Beads Type | (Ibs) 80,000 $ 0.424 3% 33,920.00 $ 0.354 _$ 28,320.00 5 - 8 - $ 0.325 _§ 26,000.00 3 0.380 _§ 30,400.00
Total K 186,880.00 _$191,644.00 _$ 104,080.00 $ 26,000.00 8 30,400.00
Time of Delivery (Days) 30 Days 30 Days B Not stated 30 Days 20 Days
Section li- Airfield Paint and Glass Beads
Yellow Fast Dry Water Borne Acrylic Airfield 2000 3 9740 $ 19,480.00 $ 10.79 § 21,580.00 $ 6.50 § 13,000.00 $ - $ - $ - $ -
White Fast Dry Water Borne Acrylic Airfield 3,000 $ 9640 $ 28,920.00 $ 1079 $ 32,370.00 $ 644 $ 19,320.00 5 - $ - $ - $ -
Black Fast Dry Water Borne Acrylic Airfield 1000 $ 8950 $ 8,950.00 $ 11.39 % 11,390.00 $ 635 § 6,350.00 $ - $ - $ - $ -
Airfield Glass Beads (Ibs) 10,000 § 2.580 ¢ 25,800.00 $ 3.49 _$ 34,900.00 $ - 8 - $ 254 § 25400.00 $ 243 § 24,300.00
Total K 83,150.00 _$100,240.00 _$ 38,670.00 $ 25,400.00 $  24,300.00

Time of Delivery (Days) 30 Days 30 Days Not stated 30 Days 20 Days



CITY COUNCIL MEETING AS LAREDO MASS TRANSIT BOARD COMMUNICATION

DATE: SUBJECT: MOTION

5-19-08 Consideration to extend and modify the current bus shelter advertising contract with

Lamar Company, L.L.C. D/B/A/ Lamar Advertising of Laredo for an additional Ten (10)

years starting February 23, 2011, with one five (5) year option for the purpose of:

(a) Installing an additional fifty (50) new bus shelters over the next ten years

(b) In lieu of the average $20,000.00 paid to the city, Lamar will maintain an additional

270 benches belonging to The City of Laredo and 105 bus shelters belonging to Lamar

(c) Assume costs of repairs and vandalism up to $50,000 per year on Lamar inventory.

(d) The option to pilot a new project for additional revenue opportunities for the City
and Lamar by selling advertising displays in the bus tunnel terminal walls at 35%
revenue share

(e) Atno charge, Lamar will provide up to 10% of unsold advertising space currently
valued at $36,000.00 and ad design services valued at $150.00 per hour that will be
used for EI Metro discretion.

INITIATED BY: STAFF SOURCE:
Jesus Olivares, Assistant City Manager Feliciano Garcia, Jr., Transit General Manager
PREVIOUS BOARD ACTION:

Contract was last awarded to Lamar Advertising on February 23, 2001 for a ten (10) year period with
one five (5) year option.

BACKGROUND:

The current bus shelter advertising contract, now in its seventh (7™) year with Lamar Advertising, has
reached its maximum contract goal of fifty (50) bus shelters and has reached the average annual
revenue payment’s to the City of more than $20,000 for the year 2007. El Metro has been pleased with
the service provided by Lamar Outdoor Advertising Company and would like to see further
enhancements by installing an additional fifty new bus shelter over the next ten years. Lamar Outdoor
Advertising estimates the total value of the contract extension will provide the city with tangible
resources valued at more than $2,000,000.

Maintenance such as brush cutting and garbage pick-up on all shelters and bench locations including
those presently maintained by the city is being proposed in the new contract extension identified as
Exhibit A2008. '

Lamar Advertising has expressed the desire to extend the contract agreement for an additional ten (10)
years and El Metro believes it would be beneficial to the City to have the contract extended.

FINANCIAL: “
If accepted by the City Manager, revenues from the pilot program starting on February 23, 2011 as
proposed in Exhibit A2008 will be deposited in Advertising Account number 558-0000-339-2001.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
N/A Staff recommends approval of this motion.




CITY COUNCIL MEETING AS LAREDO MASS TRANSIT BOARD
COMMUNICATION

Date: | SUBJECT: MASS TRANSIT BOARD MOTION
5-19-08 | CONSIDERATION TO EXTEND AND MODIFY THE CURRENT CONTRACT
FY04-047 BETWEEN THE CITY OF LAREDO AND BUS ADS FOR BUS
EXTERIOR AND INTERIOR ADVERTISING SERVICE BY EXTENDING THE
| CONTRACT FOR AN ADDITIONAL TEN YEARS COMMENCING FROM JUNE 1,

2009 TO MAY 31, 2019 WITH ONE ADDITIONAL FIVE YEAR OPTION FOR THE
FOLLOWING PURPOSE:

A) THE CITY SHALL HAVE THE RIGHT TO USE 10% OF UNSOLD
EXTERIOR SPACE AND 20% OF UNSOLD INTERIOR SPACE AT NO
CHARGE.

B) PROVIDING THE CITY OF LAREDO WITH ARTWORK, VINYL AND
INSTALLATION OF CITY’S ADVERTISEMENT AT COST.

C) PROVIDING THE CITY OF LAREDO WITH VENUE TO PROMOTE CITY
DEPARTMENTS AND CITY SPONSORED EVENTS.

INITIATED BY: STAFF SOURCE:
Jesus Olivares, Assistant City Manager Feliciano Garcia, LTMI Director

PREVIOUS BOARD ACTION:
On May 5-05-08, a motion was approved by City Council to exercise the second one- year renewal
option for contract FY04-047.

BACKGROUND:

Back in April 19, 2004, a motion was approved by City Council to award contract to Bus Ads for a three
year period, with an additional two one-year options. This contract commenced on June 1, 2004 through
May 31, 2007. The first year renewal option was approved by City Council on 5-7-07, and the second
year renewal option was recently approved on 4-21-08.

El Metro has been pleased with the service provided by Bus Ads of Laredo and would like to continue
the contract for the next ten years. Bus Ads estlmates the total value of the contract extension to be
$950,000.00

Bus Ads has expressed the desire to extend the contract agreement for an additional ten (10) years and
El Metro believes it would be beneficial to the City of Laredo to have the contract extended.

FINANCIAL: _ '
Revenues will be deposited into the Advertising Revenue Account No. 558-0000-339-2001.

COM’\/HTTEE RECOMMENDATION: STA¥F RECOMMENDATION:
n/a Staff recommends approval of this motion.






