CITY OF LAREDO

CITY COUNCIL MEETING

A-2008-R-012

CITY HALL

CITY COUNCIL CHAMBERS

1110 HOUSTON STREET
LAREDO, TEXAS 78040

JUNE 16, 2008

5:30 P.M.

é" DISABILITY ACCESS STATEMENT "é’
Persons with disabilities who plan to attend this meeting and who may need auxiliary aid or services are
requested to contact Gustavo Guevara, City Secretary at (956) 791-7308 at least two working days prior
to the meeting so that appropriate arrangements can be made. The accessible entrance and accessible
parking spaces are located at City Hall, 1100 Victoria Ave.

Out of consideration for all attendees of the City Council meetings, please turn off all cellular phones and
pagers, or place on inaudible signal. Thank you for your consideration.

l. CALL TO ORDER
Il. PLEDGE OF ALLEGIANCE
1. ROLL CALL
IV.  MINUTES
Approval of the minutes of February 11, 2008.
V. COMMUNICATIONS AND RECOGNITIONS
Recognitions
a. Recognition by the Mayor and City Council Members of employees that
retired from the City of Laredo with 20 or more years of service.
Communiqués
a. Introducing the local Miss Texas USA pageant contestants and the calendar
of events leading up to the live telecast on June 29, 2008 at the Laredo

Entertainment Center.

b. Presentation by Mr. Hector J. Perez, UISD Technology Department Executive
Director regarding cyber bullying and website abuse.



Citizen comments

Citizens are required to fill out a witness card and identify themselves at the
microphone. Comments should be relevant to City business and delivered in a
professional manner. No derogatory remarks will be permitted. There is a time
limit of three minutes per speaker.

VI.  APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES

a.

Appointments by Mayor Raul G. Salinas of:

e Council Member Cynthia Liendo Espinoza to the Sister Cities Youth
Committee.

e Council Member Mike Garza and Council Member Jose A. Valdez to the
Civil Service Ad Hoc Committee.

e Council Member Jose A. Valdez, Jr. and Council Member Cynthia Liendo
Espinoza to the Community Action Agency Advisory Board.

Appointment by Council Member Jose A. Valdez, Jr. of Gloria Reyes to the
Convention & Visitors Bureau Advisory Committee.

Appointment by Council Member Jose A. Valdez, Jr. of Carmen Trevifio to the
Commission for Women.

Appointment by Council Member Cynthia Liendo Espinoza of Elsa Galvan to
the Ethics Committee.

Appointment by Council Member Cynthia Liendo Espinoza of Margarita
Araiza to the Historic/Landmark Board.

Appointment by Council Member Cynthia Liendo Espinoza of George
Sanchez to the Para Transit Advisory Board.

Appointment by Council Member Cynthia Liendo Espinoza of Andres
Chavarria to the Board of Adjustment.

VIl.  PUBLIC HEARINGS

1.

Public hearing and introductory ordinance authorizing the City Manager
to amend the Laredo Municipal Housing Corporation Fiscal Year 2007-2008
annual budget by appropriating $126,480.00 from the Municipal Housing
opening fund balance for the purpose of installing chain link fences at all
rental units at the Jose Flores Apartment Complex.

Public hearing and introductory ordinance amending the City of Laredo
code of ordinances Chapter 33, Environmental Protection, by creating
Article VIII, plastic checkout bag reduction, which will reduce litter from
discarded plastic bags and providing for publication and effective date.



Public hearing and introductory ordinance amending the City of Laredo
Health Department Fiscal Year 2007-2008 annual budget by appropriating
revenues and expenditures in the amount of $71,210.00 to provide for
Phase Il of the archiving/preservation services to the Health Department-
Vital Statistics Program.

Public hearing and introductory ordinance amending the City of Laredo
Health Department Fiscal Year 2007-2008 annual budget by appropriating
revenues and expenditures in the amount of $70,000.00 in funds from the
Texas Commission on Environmental Quality (TCEQ) Amendment No. 2 to
continue to operate and maintain three (3) continuous air monitoring
stations (CAMS) by the Health Department for the term period beginning
September 1, 2008 through August 31, 2009.

Public hearing and introductory ordinance amending the City of Laredo
Fiscal Year 2007-2008 Airport Construction Budget to recognize additional
revenues from a grant received from the Federal Aviation Administration
Airport Improvement Program being Grant Project No. 3-48-0136-52-08 in
the amount of $2,000,000.00 for noise mitigation under FAR PART 150
Noise Abatement Program and Grant Project No. 3-48-0136-53-08 in the
amount of $4,416,530.00 for rehabilitation of Runway 14/32, acquire
Runway Protection Zone parcel to Runway 35R, contract for A&E
professional services to prepare plans and specifications to rehabilitate
General Aviation Apron Phases 5 and 6, contract for A&E professional
services to prepare plans and specifications to upgrade passenger terminal
automation and security access systems, and rehabilitate a portion of
Runway 17R/35L at the Laredo International Airport and appropriating said
grant revenue and local match to the appropriate expenditure accounts and
authorizing the City Manager to implement said budget amendment. The
City’'s local match of five (5) percent in the amount of $337,713.00 is
available through the land purchased in FY2006 (Rash Tract); providing for
an effective date.

Public hearing and introductory ordinance amending Section 31-92 of
the Code of Ordinances to provide for changes to the Rates and Charges
inside and outside of the city limits for sewer rates which includes a monthly
minimum up to 2,000 gallons of $7.50 and $11.47 for residential and
commercial use respectively. Providing for a change of the residential and
commercial sewer rates as described below for each modified step of
consumption and providing for the scheduled rate adjustments each year
beginning in October 2008. Providing for publication and an effective date
as amended.

Public hearing and introductory ordinance amending Division 5 (Rates
and Charges), Article Il, (Sewers and Sewage Disposal) of Chapter 31
(Utilities) of the City of Laredo Code of Ordinances, specifically section 31-



10.

92 which provides for sewer rate charges, by changing the number of tiers
in the sewer rates from 4 to 5 for residential with the establishment of a
baseline rate tier for up to 2,000 gallons and from 26 to 9 for multi-family
and commercial; by increasing the residential and commercial/multi-family
minimum charges and volumetric rates each year from October 2008 to
2037 at the levels indicated in the rate tables provided within this ordinance
These increases will automatically go into effect on October 1st of each
subsequent year after the 2008 increase unless the City Council meets to
revise this; Providing for publication and an effective date.

Public hearing and introductory ordinance amending Section 31-138 (b)
(1) and (2) of the Code of Ordinances that deals with water availability
charges, specifically Lot Charges, and Connection Charges for platted
property to increase Lot Charges as follows: for a residential lot under 6,000
sg. ft., from $300.00 to $940.00, lots 6,000 to 7,999 sq. ft. from $500.00 to
$1,600.00, lots 8,000 to 9,999 sq. ft. from $750.00 to $2,345.00, and lots
10,000 sq. ft. and over from $1,000.00 to $3,125.00; and for non-residential
(commercial) lots from $500.00 to $1,600.00 for each and every lot created
regardless of size; increasing Connection Charges for each residential lot
with a meter size of 5/8x3/4 inches: under 6,000 sq. ft. from $300.00 to
$940.00; 6,000-7,999 sq. ft. from $500.00 to $1,600.00; 8,000-9,999 sq. ft.
from $750.00 to $2,345.00; 10,000 sqg. ft. and over from $1,000.00 to
$3,125.00; for meter size of 1 inch, any size lot from $1,000.00 to
$3,125.00; increasing Connection Charges for non-residential (commercial)
lots based on meter size as follows: 5/8x3/4 inches from $500.00 to
$1,600.00; 1 in. from $1,000.00 to $3,125.00; 1 %2 in. from $2,000.00 to
$6,250.00; 2 in. from $4,000.00 to $12,500.00; 3 in. from $8,000.00 to
$25,000.00; 4 in. from $16,000.00 to $50,000.00; 6 in. from $40,000.00 to
$125,000.00, whether inside or outside City limits; providing for publication
and an effective date.

Public hearing and introductory ordinance requesting authorization to
accept a $3,000.00 in revenue and amending the City of Laredo Fiscal Year
2007-2008 Convention & Visitors Bureau Budget by appropriating revenues
in the form of a financial contribution from HEB for the 2009 Miss Texas
USA® Pageant; and appropriating said funds for Convention & Visitors
Bureau Miss Texas USA Division expenses.

Public hearing and introductory ordinance amending Chapter 30
Section 4 of the City of Laredo Code of Ordinances amending the language
to coincide with the provisions provided under Section 31.06 (C) of the
Property Tax Code that any tax payment, including over the counter
payments, paid with a credit card will be subject to a processing fee equal
to 3.0% of the amount of payment.



11.

12.

13.

14.

15.

16.

Public hearing and introductory ordinance amending the Zoning
Ordinance (Map) of the City of Laredo by rezoning the north 1/3 of Lots 1 &
2, Block 972, Eastern Division, located at 1805 Plum Street, from R-3
(Mixed Residential District) to B-1 (Limited Business District). The Planning
and Zoning Commission has recommended denial of zone change. The
proposed use is for a minor repair garage. District IV

Public hearing and introductory ordinance amending the Zoning
Ordinance (Map) of the City of Laredo by rezoning Lot 14, Block 3, Emerald
Hills Subdivision Phase 3, located at 4246 Dorel Drive, from B-1 (Limited
Business District) to R-2 (Multi-Family Residential District). The Planning
and Zoning Commission has recommended approval of zone change. The
proposed use is multifamily residential. District Il

Public hearing and introductory ordinance amending the Zoning
Ordinance (Map) of the City of Laredo by rezoning all of Block 29, Calton
Gardens Subdivision No. 1, and Replat Lot 79-B, Block 79, Calton Gardens
Subdivision No. 2, located at 402 W. Calton Road, from B-3 (Community
Business District) to B-4 (Highway Commercial District). The Planning and
Zoning Commission has recommended approval of zone change. The
proposed use is warehouse/retail. District V

Public hearing and introductory ordinance amending the Zoning
Ordinance (Map) of the City of Laredo by rezoning the east 132.1 feet of
Block 80, Calton Gardens Subdivision No. 2, located at the southwest
corner of Calton Road and Gallagher Avenue, from B-1 (Limited Business
District) to B-4 (Highway Commercial District). The Planning and Zoning
Commission has recommended approval of zone change. The proposed
use is parking lot for proposed warehouse across Calton Road. District V

Public hearing and introductory ordinance amending the Zoning
Ordinance (Map) of the City of Laredo by rezoning Lots 1 thru 8, Block
1017, Western Division, located at the 4000 block of San Bernardo Avenue,
from B-3 (Community Business District) to B-4 (Highway Commercial
District). The Planning and Zoning Commission has recommended denial
of zone change. The proposed use is auto parts/body shop. District VII

Public hearing and introductory ordinance amending the Zoning
Ordinance (Map) of the City of Laredo by authorizing a Conditional Use
Permit for a nursing home on 3.87 acres as further described by metes and
bounds in attached Exhibit “A” located at the southeast corner of Rocio
Drive and Tournament Trail Drive. The Planning and Zoning Commission
has recommended approval of the Conditional Use Permit. The proposed
use is nursing home. District V



17.

18.

19.

Public hearing and introductory ordinance amending the Zoning
Ordinance (Map) of the City of Laredo by rezoning Lot 4, Block 2, San
Isidro/McPherson No. Il Subdivision, located at 9807 Sterling Loop, from B-
1 (Limited Business District) to R-2 (Multifamily Residential District). The
Planning and Zoning Commission has recommended approval of zone
change. The proposed use is townhouse. District VI

Public hearing and introductory ordinance amending the Zoning
Ordinance (Map) of the City of Laredo by authorizing a Special Use Permit
for townhouse on Lot 4, Block 2, San Isidro/McPherson No. Il Subdivision,
located at 9807 Sterling Loop. The Planning and Zoning Commission has
recommended approval of the Special Use Permit. The proposed use is
townhouse. District VI

Public hearing and introductory ordinance amending the Zoning
Ordinance (Map) of the City of Laredo by authorizing a Special Use Permit
for a townhouse complex on Lot 14, Block 3, Emerald Hills Subdivision
Phase IlIl, located at 4246 Dorel Drive. The Planning and Zoning
Commission has recommended approval of the Special Use Permit. The
proposed use is townhouse. District I

(Recess)
(Press Availability)

VIIl.  FINAL READING OF ORDINANCES

20.

2008-0-123 Amending the City of Laredo Fiscal Year 2007-2008
Budget for the Certificate of Obligation Series 2006 Fund
by appropriating revenues and expenditures in the amount
of $400,000.00. Revenues are available from interest
earnings and will be designated for the purchase of a
cyber mobile for the Laredo Public Library. (As amended)

2008-0-124  Amending the City of Laredo Health Department FY 2007-
2008 annual budget by increasing revenues and
expenditures by an estimated of $76,706.00 from the
Texas Department of State Health Services for the
Women, Infants and Children (WIC) Program. The
purpose of amendment is to increase the participant rate
which will allow the department to serve more women and
children due to a realignment of funds for the term period
of October 1, 2007 through September 30, 2008.

2008-0-125 Amend and appropriate the FY 2007-2008 General Fund
Budget by increasing revenues and expenditures in the



2008-0-126

2008-0-127

2008-0-128

2008-0-129

2008-0-130

amount of $4,530.00 collected from ticket sales from the
Commission for Women’s Hall of Fame event held on
March 30, 2008.

Amending the City of Laredo Code of Ordinances, Chapter
32-Vehicles for Hire, Article Ill- Tow Services, Section 32-
92 Towing Fees charged by towing companies on the
city’s rotation list, by setting fees as follows: tows and tire
changes for all city passenger cars and light trucks (tire
size not to exceed 17 inches) set at $50.00; amending
Section 32-93 Storage Facility Fees as allowed by state
law as follows; for each additional day $10.00.

Amending the City of Laredo Health Department FY 2007-
2008 annual budget by decreasing $8,260.00; due to
realignment of FY08 funds by the Texas Department of
Health for well-child and dental care. Total amount
awarded will be $26,573.00, for the Health Department
Maternal and Child Health (MCH-Title V) Program, for the
term period from September 1, 2007 through August 31,
2008.

Authorizing the issuance of City of Laredo, Texas

International Toll Bridge System Revenue Bonds, Series

2008 in the amount of $3,070,000.00, for the purpose of:

(1) improving and construction expansion of inspection
station booths for Bridge No. 1V;

(2) pledging certain revenues and making provision to the
security thereof for the payment of the bond,;

(3) authorizing the execution of the investment letter;

(4) authorizing amendment to the City’s budget to
appropriate such proceeds for purposes authorized
herein, and authorizing and ordaining other matters
related to the subject.

Authorizing the City Manager to execute a Foreign-Trade
Zone Operations Agreement with International Am-Mex
Forwarding, as Zone Site Operator of Site No. 6 located at
13499 South Unitec Drive, effective July 1, 2008, and
ending on September 30, 2009. Providing activation,
administration and transaction fees be paid to the City;
providing for an effective date.

Closing the section of Chris Lane between Kimberly and
Lois Streets to through, northbound and southbound
vehicular traffic by (1) placing a metal guard rail and Type



IX.

lIl barricades on Chris Lane at Kimberly Street; and (2)
temporarily placing a Type | barricade at the north end of
the closed street section; this street section closing is
depicted on Exhibit “A”; and providing for effective date;
and providing for possible amendment or repeal of this
street section closing. (As amended)

RESOLUTIONS

21.

22.

23.

24,

2008-R-053 Supporting our elected State and Federal Representatives
on urging the President to utilize the government’'s strategic petroleum
reserves as a measure to offset surging fuel costs. (Sponsored by Council
Member Jose A. Valdez, Jr.)

2008-R-054 The City of Laredo, joining the U.S. Conference of Mayors,
resolves as follows:

(1) to oppose any suspension of federal gas tax;

(2) to ask states which have not done so already to fully distribute their
grants to fight urban congestion;

(3) to support a national response which would reward efforts to
conserve energy usage; and

(4) to urge Congress and the administration to explore the possible role

of speculation in the crude oil price increases.

2008-R-055 Resolving that the City Manager execute a Consent,
Estoppel Certificate and Non-Disturbance and Attornment Agreement
among the City of Laredo, as Lessor, Aero Center, Inc., a Texas
corporation, as Lessee, Lacey’s Serv-A-Jet, Inc., a Texas corporation and
sole shareholder of Aero Center, Ross Laredo Acquisition Sub, Inc., a
Texas corporation, and Guaranty Bank and Trust Company, a Colorado
state chartered bank, as Lender, for the purpose of securing a loan from
Guaranty Bank and Trust Company in the amount of $5.0 million to acquire
Aero Center, Inc.’s stock in effect agreeing to the encumbrance of the
leased premises in favor of Guaranty Bank and Trust Company. Said
Consent, Estoppel Certificate and Non-Disturbance and Attornment
Agreement for all nine (9) lease agreements between the City of Laredo, as
Lessor and Aero Center, Inc., as Lessee, at the Laredo International Airport
and described in attached Exhibit 1.

2008-R-057 Authorizing the City Manager to execute an Interlocal
Agreement by and between the City of Laredo and the United Independent
School District for the construction, operation and maintenance of little
league baseball parks adjacent to the EI Eden Recreational Facility.



MOTIONS

25.

26.

27.

28.

29.

30.

Authorizing the City Manager to amend Change Order No.1 to LNV
Engineering, Corpus Christi, Texas; in the amount of $30,600.00. for a total
sum of $95,300.00 for the preparations of demolition drawings, construction
phase services, and additional construction observation services associated
with the clarifier demolition at the Jefferson Street Water Treatment Plant.
Funding is available in the 2008 Utility Bond Issue.

Awarding a contract to URS Corporation of Houston, Texas in the amount
of $750,000.00 for the preparation of an integrated water and wastewater
master plan, demolition drawings, construction phase services, and
additional construction observation services associated with the clarifier
demolition at the Jefferson Street Water Treatment Plant. Funding is
available in the 2008 Utility Bond Issue.

Authorizing the City Manager to amend Change Order No. 1 to
Leyendecker Construction Company, Laredo, Texas; in the amount of
$302,432.80 for a total amount of $1,979,384.20 for facility demolition of an
abandoned Primary Clarifier at the Jefferson Street Water Treatment Plant.
The project demolition will provide for one of the stages for the plants
planned expansion. Funding is available in the 2008 Utility Bond Issue.

Consideration for approval to award a construction contract to the lowest
bidder Sendero Industries, LLC, Houston, Texas, in the base bid amount of
$317,907.16 for the Laurel/Dellwood Storm Water Drainage Improvements
Phase | Project on Laurel Drive from Dellwood Drive to Crestview Drive and
Dellwood Drive from Beverly Drive to Laurel Drive. Contract time is 130
working days. Funding is available in the 2006 & 2007 Certificate of
Obligation Bond Proceeds.

Consideration to award contract number FY08-077 to the low bidders, Staff
Force, Laredo, Texas, and RM Personnel, Inc, Laredo, Texas for providing
temporary contract employees. Contracts will be awarded to a primary and
secondary vendor in order to provide the City of Laredo with a quality labor
pool for those departments that might require temporary staff members
throughout the fiscal year. All services will be secured on an as needed
basis and the estimated contract amount for this fiscal year would be
$500,000.00. Funding is available in the respective departmental budgets.

Consideration to award supply contract number FY08-088 to the lowest
bidder, HD Supply Waterworks, San Antonio, Texas in the estimated
amount of $788,017.64 for the purchase of water meters for the Utilities
Department. The first year term of the contract shall have an expiration date
of 09/30/09 with an option to extend for two (2) additional one (1) year
terms. The bid pricing will be fixed for the first year period and will allow the



























































































































































































































































































































































































































(i) for the redemption prior to maturity of the Bonds and Additional Bonds, if any,
ratably in the proportion that the outstanding principal of each series or issues of Bonds or
Additional Bonds bears to the total outstanding principal of all Bonds and Additional Bonds;
provided that if on any such occasion the principal of any such series or issues is not subject to
redemption, it shall not be regarded as outstanding in making the foregoing computation; or

(ii) if none of the outstanding Bonds or Additional Bonds is subject to redemption, then
for the purchase on the open market and retirement of said Bonds and Additional Bonds, in the
same proportion as prescribed in the foregoing clause (i), to the extent practicable; provided that
the purchase price for any such Bonds or Additional Bonds shall not exceed the redemption price
of such Bonds or Additional Bonds on the first date upon which it becomes subject to
redemption; or

(iii) to the extent that the foregoing clauses (i) and (ii) cannot be complied with at the
time, the insurance proceeds, or the remainder thereof, shall be deposited in a special and
separate trust fund, at an official depository of the Issuer, to be designated the Insurance
Account. The Insurance Account shall be held until such time as the foregoing clauses (i) and/or
(i1) can be complied with, or until other funds become available which, together with the
Insurance Account, will be sufficient to make the repairs or replacements originally required,
whichever of said events occurs first.

(3) The annual audit hereinafter required shall contain a section commenting on whether or not
the Issuer has complied with the requirements of this Section with respect to the maintenance of
insurance, and listing all policies carried, and whether or not all insurance premiums upon the insurance
policies to which reference is hereinbefore made have been paid.

(i) RATE COVENANT. It will fix, establish, maintain, and collect such tolls, rentals, rates,
charges, and fees for the use and availability of the System at all times as are necessary to produce Gross
Revenues of the System sufficient to pay all Current Expenses of the System and to provide money
sufficient, together with any other Pledged Revenues, to make all payments and deposits when and as
required to be made into the Interest and Redemption Fund, the Reserve Fund, and the Contingency Fund
by the ordinances authorizing the Bonds and any Additional Bonds, to pay the principal and interest on
the Bonds and any Additional Bonds, with such revenues being at least equal annually to 1.40 times the
annual amount of principal and interest of all Bonds to be payable that fiscal year, and in making such
calculations to include any applicable mandatory redemption requirements for the Bonds, and to satisfy
such other obligations as the Issuer may have in connection with the System, including those obligations
that may be entered into pursuant to Section 8(g) hereof.

(j) RECORDS. Proper books of record and account shall be kept in which full, true, and correct
entries will be made of all dealings, activities, and transactions relating to the System, the Pledged
Revenues, and the funds created pursuant to this Ordinance, and all books, documents, and vouchers

relating thereto shall at all reasonable times be made available for inspection upon request of any
bondholder.

(k) AUDITS. That after the close of each year while any of the Bonds or Additional Bonds are
outstanding, an audit will be made of the books and accounts relating to the System and the Pledged
Revenues by an independent certified public accountant or an independent firm of certified public
accountants. As soon as practicable after the close of each such year, and when said audit has been
completed and made available to the Issuer,.a copy of such audit for the preceding year shall be mailed to

18



any bondholders who shall so request in writing. Such annual audit reports shall be open to the
inspection of the bondholders and their agents and representatives at all reasonable times.

() GOVERNMENTAL AGENCIES. That it will comply with all of the terms and conditions of
any and all franchises, permits, and authorizations applicable to or necessary with respect to the System,
and which have been obtained from any governmental agency; and the Issuer has or will obtain and keep
in full force and effect all franchises, permits, authorizations, and other requirements applicable to or
necessary with respect to the acquisition, construction, equipment, operation, and maintenance of the
System. :

(m) NO COMPETITION. The Issuer covenants that it will not grant any franchise or permit for
the acquisition, construction, or operation of any competing bridge over, or tunnel under, the Rio Grande
River, or any other facilities which might be used as a substitute for the System's bridges, and, to the
extent that it legally may, the Issuer will prohibit any such competing facilities.

Section 25. AMENDMENT OF ORDINANCE. (a) The holders of Bonds and Additional
Bonds aggregating in principal amount two-thirds of the aggregate principal amount of then outstanding
Bonds and Additional Bonds shall have the right from time to time to approve any amendment to this
Ordinance which may be deemed necessary or desirable by the Issuer, provided, however, that nothing
herein contained shall permit or be construed to permit the amendment of the terms and conditions in this
Ordinance or in the Bonds or Additional Bonds so as to:

M Make any change in the maturity of the outstanding Bonds or Additional Bonds;
) Reduce the rate of interest borne by any of the outstanding Bonds or Additional Bonds;

3) Reduce the amount of the principal payable on the outstanding Bonds or Additional
Bonds;

“® Modify the terms of payment of principal of or interest on the outstanding Bonds or
Additional Bonds, or impose any conditions with respect to such payment;

) Affect the rights of the holders of less than all of the Bonds and Additional Bonds then
outstanding;

6) Change the minimum percentage of the principal amount of Bonds and Additional Bonds
necessary for consent to such amendment.

(b) If at any time the Issuer shall desire to amend the Ordinance under this Section, the Issuer
shall cause notice of the proposed amendment to be published in a financial newspaper or journal
published in the City of New York, New York, or in the City of Austin, Texas, once during each calendar
week for at least two successive calendar weeks. Such notice shall briefly set forth the nature of the
proposed amendment and shall state that a copy thereof is on file at the principal office of the Paying
Agent/Registrar for inspection by all holders of Bonds and Additional Bonds. Such publication is not
required, however, if notice in writing is given to each holder of Bonds and Additional Bonds.

(c) Whenever at any time not less than thirty days, and within one year, from the date of the first
publication of said notice or other service of written notice the Issuer shall receive an instrument or
instruments executed by the holders of at least two-thirds in aggregate principal amount of all Bonds and
Additional Bonds then outstanding, which instrument or instruments shall refer to the proposed
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amendment described in said notice and which specifically consent to and approve such amendment in
substantially the form of the copy thereof on file with the Paying Agent/Registrar, the Issuer may pass the
amendatory ordinance in substantially the same form.

(d) Upon the passage of any amendatory ordinance pursuant to the provisions of this Section,
this Ordinance shall be deemed to be amended in accordance with such amendatory ordinance, and the
respective rights, duties, and obligations under this Ordinance, and all the holders of then outstanding
Bonds and Additional Bonds and all future Additional Bonds shall thereafter be determined, exercised,
and enforced hereunder, subject in all respects to such amendments.

(e) Any consent given by the holder of Bonds or Additional Bonds pursuant to the provisions of
this Section shall be irrevocable for a period of six months from the date of the first publication of the
notice provided for in this Section, and shall be conclusive and binding upon all future holders of the
same Bonds or Additional Bonds during such period. Such consent may be revoked at any time after six
months from the date of the first publication of such notice by the holder who gave such consent, or by a
successor in title, by filing notice thereof with the Paying Agent/Registrar, but such revocation shall not
be effective if the holders of two-thirds aggregate principal amount of the then outstanding Bonds and
Additional Bonds as in this Section defined have, prior to the attempted revocation, consented to and
approved the amendment.

(f) For the purpose of this Section, the fact of the holding of Bonds or Additional Bonds by any
bondholder and the amount and numbers of such Bonds and Additional Bonds, and the date of their
holding same, may be proved by the affidavit of the person claiming to be such holder, or by a certificate
executed by any trust company, bank, banker, or any other depository wherever situated showing that at
the date therein mentioned such person had on deposit with such trust company, bank, banker, or other
depository, the Bonds or Additional Bonds described in such certificate. The Issuer may conclusively
assume that such ownership continues until written notice to the contrary is served upon the Issuer.

Section 26. DAMAGED, MUTILATED, LOST, STOLEN, OR DESTROYED BONDS. (a)
Replacement Bonds. In the event any outstanding Bond is damaged, mutilated, lost, stolen, or destroyed,
the Paying Agent/Registrar shall cause to be printed, executed, and delivered, a new bond of the same
principal amount, maturity, and interest rate, as the damaged, mutilated, lost, stolen, or destroyed Bond,
in replacement for such Bond in the manner hereinafter provided.

(b) Application for Replacement Bonds. Application for replacement of damaged, mutilated,
lost, stolen, or destroyed Bonds shall be made by the registered owner thereof to the Paying
Agent/Registrar. In every case of loss, theft, or destruction of a Bond, the registered owner applying for
a replacement bond shall furnish to the Issuer and to the Paying Agent/Registrar such security or
indemnity as may be required by them to save each of them harmless from any loss or damage with
respect thereto. Also, in every case of loss, theft, or destruction of a Bond, the registered owner shall
furnish to the Issuer and to the Paying Agent/Registrar evidence to their satisfaction of the loss, theft, or
destruction of such Bonds, as the case may be. In every case of damage or mutilation of a Bond, the
registered owner shall surrender to the Paying Agent/Registrar for cancellation the Bonds so damaged or
mutilated.

(c) No Default Occurred. Notwithstanding the foregoing provisions of this Section, in the event
any such Bonds shall have matured, and no default has occurred which is then continuing in the payment
of the principal of, redemption premium, if any, or interest on the Bonds, the Issuer may authorize the
payment of the same (without surrender thereof except in the case of a damaged or mutilated Bond)
instead of issuing a replacement bond, provided security or indemnity is furnished as above provided in
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this Section.

(d) Charge for Issuing Replacement Bonds. Prior to the issuance of any replacement bond, the
Paying Agent/Registrar shall charge the registered owner of such Bonds with all legal, printing, and other
expenses in connection therewith. Every replacement bond issued pursuant to the provisions of this
Section by virtue of the fact that any Bond is lost, stolen, or destroyed shall constitute a contractual
obligation of the Issuer whether or not the lost, stolen, or destroyed Bond shall be found at any time, or
be enforceable by anyone, and shall be entitled to all the benefits of this Ordinance equally and
proportionately with any and all other bonds duly issued under this Ordinance.

(e) Authority for Issuing Replacement Bonds. In accordance with Chapter 1201, Texas
Government Code, this Section 26 of this Ordinance shall constitute authority for the issuance of any
such replacement bond without necessity of further action by the governing body of the Issuer or any
other body or person, and the duty of the replacement of such bonds is hereby authorized and imposed
upon the Paying Agent/Registrar, and the Paying Agent/Registrar shall authenticate and deliver such
bonds in the form and manner and with the effect, as provided in Section 6(d) of this Ordinance for
bonds issued in conversion and exchange for other bonds.

Section 27. DEFEASANCE OF BONDS. (a) Any Bond and the interest thereon shall be
deemed to be paid, retired, and no longer outstanding (a "Defeased Bond") within the meaning of
this Ordinance, except to the extent provided in subsection (d) of this Section, when payment of the
principal of such Bond, plus interest thereon to the due date (whether such due date be by reason of
maturity or otherwise) either (i) shall have been made or caused to be made in accordance with the
terms thereof, or (ii) shall have been provided for on or before such due date by irrevocably
depositing with or making available to the Paying Agent/Registrar in accordance with an escrow
agreement or other instrument (the "Future Escrow Agreement") for such payment (1) lawful money
of the United States of America sufficient to make such payment or (2) Defeasance Securities that
mature as to principal and interest in such amounts and at such times as will insure the availability,
without reinvestment, of sufficient money to provide for such payment, and when proper
arrangements have been made by the Issuer with the Paying Agent/Registrar for the payment of its
services until all Defeased Bonds shall have become due and payable. At such time as a Bond shall
be deemed to be a Defeased Bond hereunder, as aforesaid, such Bond and the interest thereon shall
no longer be secured by, payable from, or entitled to the benefits of, the revenues herein pledged as
provided in this Ordinance, and such principal and interest shall be payable solely from such money
or Defeasance Securities. Notwithstanding any other provision of this Ordinance to the contrary, it is
hereby provided that any determination not to redeem Defeased Bonds that is made in conjunction
with the payment arrangements specified in subsection 27(a)(i) or (ii) shall not be irrevocable,
provided that: (1) in the proceedings providing for such payment arrangements, the Issuer expressly
reserves the right to call the Defeased Bonds for redemption; (2) gives notice of the reservation of
that right to the owners of the Defeased Bonds immediately following the making of the payment
arrangements; and (3) directs that notice of the reservation be included in any redemption notices
that it authorizes.

(b) Any moneys so deposited with the Paying Agent/Registrar may at the written direction of the
Issuer also be invested in Defeasance Securities, maturing in the amounts and times as hereinbefore
set forth, and all income from such Defeasance Securities received by the Paying Agent/Registrar
that is not required for the payment of the Bonds and interest thereon, with respect to which such
money has been so deposited, shall be turned over to the Issuer, or deposited as directed in writing by
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the Issuer. Any Future Escrow Agreement pursuant to which the money and/or Defeasance
Securities are held for the payment of Defeased Bonds may contain provisions permitting the
investment or reinvestment of such moneys in Defeasance Securities or the substitution of other
Defeasance Securities upon the satisfaction of the requirements specified in subsection 27(a)(i) or
(i1). All income from such Defeasance Securities received by the Paying Agent/Registrar which is
not required for the payment of the Defeased Bonds, with respect to which such money has been so
deposited, shall be remitted to the Issuer or deposited as directed in writing by the Issuer.

(c) The term "Defeasance Securities” means (i) direct, noncallable obligations of the United
States-of America, including obligations that are unconditionally guaranteed by the United States of
America, (ii) noncallable obligations of an agency or instrumentality of the United States of
America, including obligations that are unconditionally guaranteed or insured by the agency or
instrumentality and that, on the date of the purchase thereof are rated as to investment quality by a
nationally recognized investment rating firm not less than AAA or its equivalent, and (iii)
noncallable obligations of a state or an agency or a county, municipality, or other political
subdivision of a state that have been refunded and that, on the date the governing body of the Issuer
adopts or approves the proceedings authorizing the financial arrangements are rated as to investment
quality by a nationally recognized investment rating firm not less than AAA or its equivalent.

(d) Until all Defeased Bonds shall have become due and payable, the Paying
Agent/Registrar shall perform the services of Paying Agent/Registrar for such Defeased Bonds the
same as if they had not been defeased, and the Issuer shall make proper arrangements to provide and
pay for such services as required by this Ordinance.

(e) In the event that the Issuer elects to defease less than all of the principal amount of
Bonds of a maturity, the Paying Agent/Registrar shall select, or cause to be selected, such amount of
Bonds by such random method as it deems fair and appropriate.

Section 28. CUSTODY, APPROVAL, AND REGISTRATION OF BONDS; BOND
COUNSEL'S OPINION; CUSIP NUMBERS AND CONTINGENT INSURANCE PROVISION, IF
OBTAINED. The Mayor of the Issuer is hereby authorized to have control of the Bond issued hereunder
and all necessary records and proceedings pertaining to the Bond pending its delivery and its
investigation, examination, and approval by the Attorney General of the State of Texas, and its
registration by the Comptroller of Public Accounts of the State of Texas. Upon registration of the Bond
said Comptroller of Public Accounts (or a deputy designated in writing to act for said Comptroller) shall
manually sign the Comptroller's Registration Certificate on the Bond, and the seal of said Comptroller
shall be impressed, or placed in facsimile, on the Bond. The approving legal opinion of the Issuer's
Bond Counsel and the assigned CUSIP numbers may, at the option of the Issuer, be printed on the Bond
or on any Bonds issued and delivered under this Ordinance, but neither shall have any legal effect, and
shall be solely for the convenience and information of the registered owner of the Bond. In addition, if
bond insurance is obtained, the Bond may bear an appropriate legend as provided by the insurer.

Section 29. COVENANTS REGARDING TAX EXEMPTION.(a) Covenants. The Issuer covenants
to take any action necessary to assure, or refrain from any action that would adversely affect, the
treatment of the Bonds as obligations described in section 103 of the Code, the interest on which is not
includable in the "gross income" of the Bonds holder for purposes of federal income taxation. In
furtherance thereof, the Issuer covenants as follows:
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H to take any action to assure that no more than 10 percent of the proceeds of the
Bonds (less amounts deposited to a reserve fund, if any) are used for any "private business use,"
as defined in section 141(b)(6) of the Code or, if more than 10 percent of the proceeds or the
projects financed therewith are so used, such amounts, whether or not received by the Issuer,
with respect to such private business use, do not, under the terms of this Ordinance or any
underlying arrangement, directly or indirectly, secure or provide for the payment of more than 10
percent of the debt service on the Bonds, in contravention of section 141(b)(2) of the Code;

2) to take any action to assure that in the event that the "private business use"
described in subsection (1) hereof exceeds 5 percent of the proceeds of the Bonds or the projects
financed therewith (less amounts deposited into a reserve fund, if any) then the amount in excess
of 5 percent is used for a "private business use" that is "related" and not "disproportionate,"
within the meaning of section 141(b)(3) of the Code, to the governmental use;

€)) to take any action to assure that no amount that is greater than the lesser of
$5,000,000, or 5 percent of the proceeds of the Bonds (less amounts deposited into a reserve
fund, if any) is directly or indirectly used to finance loans to persons, other than state or local
governmental units, in contravention of section 141© of the Code;

@) to refrain from taking any action that would otherwise result in the Bonds being
treated as "private activity bonds" within the meaning of section 141(b) of the Code;

(5) to refrain from taking any action that would result in the Bonds being "federally
guaranteed" within the meaning of section 149(b) of the Code;

(6) to refrain from using any portion of the proceeds of the Bonds, directly or
indirectly, to acquire or to replace funds that were used, directly or indirectly, to acquire
investment property (as defined in section 148(b)(2) of the Code) that produces a materially
higher yield over the term of the Bonds, other than investment property acquired with —

(A) proceeds of the Bonds invested for a reasonable temporary period of 3
years or less or, in the case of a bond, for a period of 30 days or less until such proceeds
are needed for the purpose for which the Bonds are issued,

B) amounts invested in a bona fide debt service fund, within the meaning of
section 1.148-1(b) of the Treasury Regulations, and

©) amounts deposited in any reasonably required reserve or replacement
fund to the extent such amounts do not exceed 10 percent of the proceeds of the Bonds;

) to otherwise restrict the use of the proceeds of the Bonds or amounts treated as
proceeds of the Bonds, as may be necessary, so that the Bonds do not otherwise contravene the
requirements of section 148 of the Code (relating to arbitrage) and, to the extent applicable,
section 149(d) of the Code (relating to advance s); and

(8 to pay to the United States of America at least once during each five-year period
(beginning on the date of delivery of the Bonds) an amount that is at least equal to 90 percent of
the "Excess Earnings," within the meaning of section 148(f) of the Code and to pay to the United
States of America, not later than 60 days after the Bonds have been paid in full, 100 percent of
the amount then required to be paid as a result of Excess Earnings under section 148(f) of the
Code.
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(b) Rebate Fund. In order to facilitate compliance with the above covenant (a)(8), a "Rebate
Fund" is hereby established by the Issuer for the sole benefit of the United States of America, and such
Fund shall not be subject to the claim of any other person, including without limitation the Bondholders.
The Rebate Fund is established for the additional purpose of compliance with section 148 of the Code.

(c) Use of Proceeds. For purposes of the foregoing covenants (a)(1) and (a)(2), the Issuer
understands that the term "proceeds" includes "disposition proceeds" as defined in the Treasury
Regulations and, in the case of Bonds, transferred proceeds (if any) and proceeds of the refunded Bonds
expended prior to the date of issuance of the Bonds. It is the understanding of the Issuer that the
covenants contained herein are intended to assure compliance with the Code and any regulations or
rulings promulgated by the U.S. Department of the Treasury pursuant thereto. In the event that
regulations or rulings are hereafter promulgated that modify or expand provisions of the Code, as
applicable to the Bonds, the Issuer will not be required to comply with any covenant contained herein to
the extent that such failure to comply, in the opinion of nationally recognized bond counsel, will not
adversely affect the exemption from federal income taxation of interest on the Bonds under section 103
of the Code. In the event that regulations or rulings are hereafter promulgated that impose additional
requirements applicable to the Bonds, the Issuer agrees to comply with the additional requirements to the
extent necessary, in the opinion of nationally recognized bond counsel, to preserve the exemption from
federal income taxation of interest on the Bonds under section 103 of the Code. In furtherance of such
intention, the Issuer hereby authorizes and directs the Mayor to execute any documents, certificates or
reports required by the Code and to make such elections, on behalf of the Issuer, that may be permitted
by the Code as are consistent with the purpose for the issuance of the Bonds.

Section 30. ALLOCATION OF, AND LIMITATION ON, EXPENDITURES FOR THE
PROJECT. The Issuer covenants to account for the expenditure of sale proceeds and investment
earnings to be used for the purposes described in Section 1 of this Ordinance (the "Project") on its books
and records by allocating proceeds to expenditures within 18 months of the later of the date that (1) the
expenditure is made, or (2) the Project is completed. The foregoing notwithstanding, the Issuer shall not
expend sale proceeds or investment earnings thereon more than 60 days after the earlier of (1) the fifth
anniversary of the delivery of the Bonds, or (2) the date the Bonds are retired, unless the Issuer obtains an
opinion of nationally-recognized bond counsel that such expenditure will not adversely affect the tax-
exempt status of the Bonds. For purposes hereof, the Issuer shall not be obligated to comply with this
covenant if it obtains an opinion that such failure to comply will not adversely affect the excludability for
federal income tax purposes from gross income of the interest.

Section 31.  DISPOSITION OF PROJECT. The Issuer covenants that the property
constituting the Project will not be sold or otherwise disposed in a transaction resulting in the receipt
by the Issuer of cash or other compensation, unless the Issuer obtains an opinion of nationally-
recognized bond counsel that such sale or other disposition will not adversely affect the tax-exempt
status of the Bonds. For purposes of the foregoing, the portion of the property comprising personal
property and disposed in the ordinary course shall not be treated as a transaction resulting in the
receipt of cash or other compensation. For purposes hereof, the Issuer shall not be obligated to
comply with this covenant if it obtains an opinion that such failure to comply will not adversely
affect the excludability for federal income tax purposes from gross inco me of the interest.

Section 32. NO RULE 15¢2-12 UNDERTAKING. The Issuer has not made an undertaking
in accordance with Rule 15¢2-12 of the Securities and Exchange Commission (“Rule”). The Issuer is

not, therefore, obligated pursuant to the Rule to provide any on-going disclosure relating to the Issuer or
the Bonds.
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Section 33. SALE OF BOND; FURTHER PROCEDURES.

(a) The Bond is hereby sold and shall be delivered as a private placement to Bank of
America, N.A., Dallas, Texas for cash for the par value thereof, pursuant to the private placement letter
dated the date of the final passage of this Ordinance, a copy of which is attached hereto as Exhibit A,
which the Mayor is hereby authorized to execute and deliver. The Bond shall initially be registered in
the name of the Purchaser.

(b) The Mayor, the City Manager and City Secretary and all other officers, employees and
agents of the Issuer, and each of them, shall be and they are hereby expressly authorized, empowered and
directed from time to time and at any time to do and perform all such acts and things and to execute,
acknowledge and deliver in the name and under the corporate seal and on behalf of the Issuer a Paying
Agent/Registrar Agreement with the Paying Agent/Registrar and all other instruments, whether or not
herein mentioned, as may be necessary or desirable in order to carry out the terms and provisions of this
Ordinance, the Bonds, and the sale of the Bonds. In case any officer whose signature shall appear on any
Bond shall cease to be such officer before the delivery of such Bond, such signature shall nevertheless be
valid and sufficient for all purposes the same as if such officer had remained in office until such delivery.
Any duty or action conferred on the Mayor or City Secretary pursuant to this Ordinance may be
performed by the Mayor Pro Tem or Deputy City Secretary in the absence of the Mayor or City
Secretary, respectively.

Section 34. INTEREST EARNINGS ON BOND PROCEEDS. That earnings derived from
the investment of proceeds from the sale of the Bonds shall be used along with other bond proceeds, as
described in Section 1 hereof, provided that after completion of such project, if any of such interest
earnings remain on hand, such interest earnings shall be deposited in the Interest and Redemption Fund.
It is further provided, however, that interest earnings on bond proceeds which are required to be rebated
to the United States of America pursuant to Section 31 hereof in order to prevent the Bonds from being
arbitrage bonds shall be so rebated and not considered as interest earnings for the purpose of this Section.

Section 35. FURTHER PROCEDURES. The Mayor, City Secretary, and all other officers,
employees, and agents of the Issuer, and each of them, shall be and they are hereby expressly authorized,
empowered, and directed from time to time and at any time to do and perform all such acts and things to
execute, acknowledge and deliver in the name and under the corporate seal and on behalf of the Issuer all
such instruments, whether or not herein mentioned, as may be necessary or desirable in order to carry out
the terms and provisions of this Ordinance, the Bonds, and the Official Statement pertaining thereto. In
case any officer whose facsimile signature shall appear on any Bonds shall cease to be such officer
before the delivery of the Bonds, such facsimile signature shall nevertheless be valid and sufficient for all
purposes the same as if he or she had remained in office until such delivery.

Section 36. SEVERABILITY. The provisions of this Ordinance are severable; and in case
any one or more of the provisions of this Ordinance or the application thereof to any person or
circumstance should be held to be invalid, unconstitutional, or ineffective as to any person or
circumstance, the remainder of this Ordinance nevertheless shall be valid, and the application of any such
invalid provision to persons or circumstances other than those as to which it is held invalid shall not be
affected thereby.
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Section 37. FINDING AND AMENDMENT TO BUDGET. It is hereby officially found and
determined that said meeting was open to the public, and public notice of the time, place and purpose of
said meeting was given, all as required by Chapter 551, Texas Government Code, and that this Ordinance
shall become effective on final passage, and that the annual budget for this year is hereby amended to
appropriate the proceeds from the Bonds for the purposes authorized herein.

Section 38. EFFECTIVE DATE. This Ordinance shall become effective upon its
adoption.
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PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR THIS THE DAY
OF JUNE, 2008.

Raul G. Salinas, Mayor

ATTEST:

Gustavo Guevara, Jr., City Secretary

APPROVED AS TO FORM:
Raul Casso, City Attorney

7/ ; “‘ %
By: I\Wehssa Joy Ga(ma
Assistant City Attorney
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COUNCIL COMMUNICATION

DATE: SUBJECT: FINAL READING OF ORDINANCE NO. 2008-0-129
Authorizing the City Manager to execute a Foreign-Trade Zone Operations Agreement
6-16-08 with International Am-Mex Forwarding, as Zone Site Operator of Site No. 6 located at

13499 South Unitec Drive, effective July 1, 2008, and ending on September 30, 20009.
Providing activation, administration and transaction fees be paid to the City; providing
for an effective date.

INITIATED BY: Jesus M. Olivares STAFF SOURCE: Jose L. Flores
Assistant City Manager Airport Manager

PREVIOUS ACTION: On June 2, 2008, Ordinance was introduced by City Council, and Staff was
instructed to proceed.

BACKGROUND: A Foreign-Trade Zone (FTZ) is a secured specialized area, in or adjacent to the U. S.
Port of Entry, which is considered to be outside the Customs Territory of the United States. Both foreign
and domestic merchandise may be admitted to a Zone with no duty paid on the foreign merchandise unless
and until it leaves the Zone for domestic consumption. If the merchandise is exported, no duties are paid to
U. S. Customs.

International Am-Mex Forwarding leases an approximate 14,200 square foot facility located at 13499 South
Unitec Drive, Unitec Industrial Park, Foreign-Trade Zone Site No. 6 and requests to activate 11,200 square
feet of area within the building to commence foreign-trade zone operations.

International Am-Mex Forwarding is required to post a FTZ Operators Bond with the U. S. Customs Service
in the amount of $100,000.00, a Foreign-Trade Zone Indemnification Bond (Grantee/Operator) in the
amount of $100,000 naming the City of Laredo, Grantee of FTZ No. 94, as Obligee, and provide Public
Liability Insurance in the amount of One Million Dollars, naming the City of Laredo as additional insured.

FINANCIAL: The Operations Agreement provides the following fees:

Account No. 242-0000-361-1065: (a) $500.00 (Initial Activation Fee in the amount of $0.02 per activated
square foot with a $500 Minimum/$5,000 Maximum); and

(b) $336.00 Per Year (Annual Administration Fee of three cents ($0.03)
per activated square foot; and

(c) $2.00 Activity Fee (U. S. Customs Transaction CF 214, CF 216 or

their equivalent).
COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
On May 6, 2008, the Airport Advisory Committee Approval of this Ordinance.

recommended approval.




ORDINANCE NO. 2008-0-129

AUTHORIZING THE CITY MANAGER TO EXECUTE A
FOREIGN-TRADE ZONE OPERATIONS AGREEMENT WITH
INTERNATIONAL AM-MEX FORWARDING, AS ZONE SITE
OPERATOR OF SITE NO. 6 LOCATED AT 13499 SOUTH UNITEC
DRIVE, EFFECTIVE JULY 1, 2008, AND ENDING ON
SEPTEMBER 30, 2009. PROVIDING FOR ACTIVATION,
ADMINISTRATION AND TRANSACTION FEES TO BE PAID TO
THE CITY; PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Airport Manager recommends that the City Council approve the proposed
Foreign-Trade Zone Operations Agreement between the City of Laredo, as Zone Grantee of
Foreign-Trade Zone No. 94, and International Am-Mex Forwarding, as Zone Site Operator of Site
No. 6 located at 13499 South Unitec Drive, as a contract and in furtherance of the development of
the Laredo International Airport and as a support to the maintenance and operation of the Laredo
International Airport;

WHEREAS, the Airport Advisory Comumittee finds that said agreement is in the best
interest of the Airport and recommends that the City Council approve the proposed agreement; and

WHEREAS, the City Council of the City of Laredo having heard the recommendations of
the Airport Manager and of the Airport Advisory Committee agrees with same.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF LAREDO THAT:

Section 1: The City Manager be and is hereby authorized to execute a Foreign-Trade Zone
Operations Agreement between the City of Laredo, Zone Grantee of Foreign-Trade Zone No. 94
and International Am-Mex Forwarding, as Zone Site Operator of Site No. 6 located at 13499
South Unitec Drive, a copy of which contract is attached hereto as Exhibit A, and incorporated
herein as if set out at length.

Section 2: This Ordinance shall become effective upon passage hereof.

PASSED BY THE CITY COUNCIL AND APROVED BY THE MAYOR ON THIS THE
DAY OF , , 2008,

RAUL G. SALINAS
MAYOR
ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY

BY:
VALERIA M. ACEVEDO
ASSISTANT CITY ATTORNEY

Page 1 of 1



COUNCIL COMMUNICATION

DATE: FINAL READING OF ORDINANCE NO. 2008-0-130

06/16/2008 Closing the section of Chris Lane between Kimberly and Lois Streets to
through, northbound and southbound vehicular traffic by (1) placing a
metal guard rail and Type Ill barricades on Chris Lane at Kimberly Street;
and (2) temporarily placing a Type | barricade at the north end of the
closed street section; this street section closing is depicted on Exhibit
“A”; and providing for effective date; and providing for possible
amendment or repeal of this street section closing,

[AS AMENDED on June 2, 2008]

INITIATED BY: STAFF SOURCE:
Cynthia Collazo Ronnie Acosta
Deputy City Manager CD Director

PREVIOUS COUNCIL ACTION:

On February 4, 2008, the City Council made a motion to instruct staff to close that section of Chris Lane
between Kimberly and Lois streets. On June 02, 2008, this ordinance was amended at time of its
introduction, and as amended was introduced by City Council.

BACKGROUND:

On February 4, 2008, the City Council made a motion to use District VI Discretionary funds to prepare for
the closing of a section of Chris Lane. The section of Chris Lane between Kimberly and Lois has been a
safety concern due to the high number of automobile accidents that occur in the intersection of Chris Lane
and Kimberly Street. Apparently, some motorists like to speed in this street and on some occasions have
been ejected air-borne from their vehicles and have crashed into private properties at this intersection.

On June 2, 2008, the City Council, after a lengthy discussion on the proposed closure instructed staff to
revise the plans as follows: close Chris Lane through, northbound and southbound vehicular traffic by, (1)
Placing a metal guard rail and Type Il barricades on Chris Lane at Kimberly Street and (2) Temporarily
placing a Type | barricade at the north end of the closed street section. The closing is depicted on attached
Exhibit “A”.  Abutting property owners will continue to have vehicular access to their properties. Please
refer to the map attached as Exhibit “A” of the ordinance, which delineates the proposed closing. This
closing is not permanent, but remains until such time as it is repealed or amended by another ordinance.

In accordance with the City of Laredo’s Street Closing/Sales Policy Handbook, on March 27, 2008, letters
were sent to owners residing within a 200’ radius of the proposed street closure informing them of a public
hearing on April 4, 2008. In addition, on March 31, 2008 at the request of the council member of District
VI, one hundred additional letters were delivered to property owners in the area advising them of the public
hearing. Staff received five phone calls and a mailed letter; all were against the proposed closure. During
the public hearing held at the Planning & Zoning Commission meeting of April 4, 2008, eight persons
voiced their opposition to the proposed closure; only one person spoke in favor. The person who spoke in
favor was the property owner affected by the automobile accidents that occurred in front of her home.
After the public hearing, the Planning & Zoning Commission voted unanimously to deny the proposed
closure.

FINANCIAL IMPACT:
Expenditure on the proposed closure will be incurred with District VI Discretionary funds.




 COMMITTEE RECOMMENDATION:
On March 13, 2008, the Transportation and
Traffic Safety Advisory Committee voted against
the closure of Chris Lane. On April 4, 2008, the
Planning and Zoning Commission recommended
denial.

STAFF RECOMMENDATION:
Staff recommends passage of this Ordinance.




ORDINANCE #2008-0-130

Closing the section of Chris Lane between Kimberly and
Lois Streets to through, northbound and southbound
vehicular traffic by (1) placing a metal guard rail and
Type lll barricades on Chris Lane at Kimberly Street; and
(2) temporarily placing a Type | barricade at the north
end of the closed street section; this street section
closing is depicted on Exhibit “A”; and providing for
effective date; and providing for possible amendment or
repeal of this street section closing,

WHEREAS, the City has received information that automobile accidents continue
to occur, creating a safety hazard, on the section of Chris Lane between Kimberly and
Lois streets; and,

WHEREAS, on February 4, 2008, the City Council instructed staff to close that
section of Chris Lane between Kimberly and Lois streets; and,

WHEREAS, on June 2, 2008, the City Council after discussing the proposed
street closure instructed staff to close Chris Lane to through, northbound and
southbound vehicular traffic by: (1) placing a metal guardrail and Type IlI
barricades on Chris Lane at Kimberly Street; and (2) temporarily placing a Type |
barricade at the north end of the closed street section. The closing is depicted on
attached Exhibit “A”; and,

WHEREAS,; the City Council finds that it is in the best interest of the City of
Laredo to close Chris Lane between Kimberly and Lois streets, to through,
northbound and southbound vehicular traffic;

WHEREAS, the City Council reserves the right to amend or rescind this
Ordinance if and when it determines that the closing of this street section is or may no
longer by desirable.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF LAREDO:

Section 1: That the section of Chris Lane between Kimberly and Lois be closed
to through, northbound and southbound vehicular traffic

Section 2: That the closing be achieved by (1) placing a metal guard rail
and Type lll barricades on Chris Lane at Kimberly Street; and (2)
temporarily placing a Type | barricade at the north end of the closed street
section. The mode of this closing is depicted on attached Exhibit “A”.



Section 3: This Ordinance shall become effective upon passage thereof.

Section 4: The closing of this section of Chris Lane shall remain in effect
until or unless it is reopened pursuant to an ordinance amending or repealing
this one.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS
THE DAY OF JUNE 2008.

RAUL G. SALINAS
Mayor

ATTEST:

GUSTAVO GUEVARA, JR.
City Secretary

APPROVED AS'TO FORM:
RAUL CASSO /
City Attorney ”

By, / L /,éj f,/ \
Anthony C, McGettrick
Asst. City Aftorney
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COUNCIL COMMUNICATION

DATE: SUBJECT: RESOLUTION 2008-R-053

SUPPORTING OUR ELECTED STATE AND FEDERAL REPRESENTATIVES

06/16/08 ON URGING THE PRESIDENT TO UTILIZE THE GOVERNMENT'S

SURGING FUEL COSTS.

STRATEGIC PETROLEUM RESERVES AS A MEASURE TO OFFSET

INITIATED BY:

Carlos Villarreal, City Manager

STAFF SOURCE:

Raul Casso, City Attorney

PREVIOUS COUNCIL ACTION:
N/A

BACKGROUND:

FINANCIAL IMPACT:

None. -

COMMITTEE RECOMMENDATION:

N/A

STAFF RECOMMENDATION:

None.




RESOLUTION NO. 2008-R-053

SUPPORTING OUR ELECTED STATE AND
FEDERAL REPRESENTATIVES ON URGING THE
PRESIDENT TO UTILIZE THE GOVERNMENT’S
STRATEGIC PETROLEUM RESERVES AS A
MEASURE TO OFFSET SURGING FUEL COSTS.

WHEREAS, the skyrocketing costs of gasoline and fuel costs have caused hardships on
the American people, especially the lower income population; and,

WHEREAS, the drastic increase in fuel costs also have a negative effect in our daily
lives by adversely affecting the movement of commerce and ability to purchase food and other
commodities; and,

WHEREAS, the United States Government currently holds 701 million barrels of crude
oil in a system of salt caverns on the Louisiana and Texas Coast of the Gulf of Mexico; and,

WHEREAS, utilization of the reserves will provide relief to the many Americans that
now view that this drastic situation has escalated into a bona fide crisis;

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Laredo that:
1. Our state and federal representatives urge the President of the United States to utilize the
Strategic Petroleum Reserves to lower fuel prices;

2. The United States Conference of Mayors, the National League of Cities, the Texas
Border Infrastructure Coalition, the Texas Municipal League and all other relevant and
pertinent governmental organizations support this worthy initiative; and,

3. The aforementioned elected officials and organizations urge all other municipal and
county governments to endorse this effort.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR on this, the
day of , 2008.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

RAUL CASSO
CITY ATTORNEY






COUNCIL COMMUNICATION

DATE:

06/16/08

SUBJECT: RESOLUTION 2008-R-054

THE CITY OF LAREDO, JOINING THE U.S. CONFERENCE OF
MAYORS, RESOLVES AS FOLLOWS:

(1) TO OPPOSE ANY SUSPENSION OF FEDERAL GAS TAX;

(2) TO ASK STATES WHICH HAVE NOT DONE SO ALREADY
TO FULLY DISTRIBUTE THEIR GRANTS TO FIGHT URBAN
CONGESTION;

(3) TO SUPPORT A NATIONAL RESPONSE WHICH WOULD
REWARD EFFORTS TO CONSERVE ENERGY USAGE; AND

(4) TO URGE CONGRESS AND THE ADMINISTRATION TO
EXPLORE THE POSSIBLE ROLE OF SPECULATION IN THE
CRUDE OIL PRICE INCREASES.

INITIATED BY:

STAFF SOURCE:

Carlos R. Villarreal, City Manager Cynthia Collazo, Deputy City Manager

PREVIOUS COUNCIL ACTION: None.

BACKGROUND:

Mayor Raul G. Salinas has been asked to present a resolution at the United States Conference of

Mayors.

This resolution was suggested by City of Laredo Federal Lobbyist Gerry Lederer in response to the
City’s cost-saving initiative in response to rising gas prices.

FINANCIAL IMPACT: None.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

That this resolution be adopted.




RESOLUTION NO. 2008-R-054

THE CITY OF LAREDO, JOINING THE U.S. CONFERENCE OF
MAYORS, RESOLVES AS FOLLOWS:

(1) TO OPPOSE ANY SUSPENSION OF FEDERAL GAS TAX;

(2) TO ASK STATES WHICH HAVE NOT DONE SO ALREADY TO
FULLY DISTRIBUTE THEIR GRANTS TO FIGHT URBAN
CONGESTION;

(3) TO SUPPORT A NATIONAL RESPONSE WHICH WOULD
REWARD EFFORTS TO CONSERVE ENERGY USAGE; AND

(4) TO URGE CONGRESS AND THE ADMINISTRATION TO
EXPLORE THE POSSIBLE ROLE OF SPECULATION IN THE
CRUDE OIL PRICE INCREASES.

WHEREAS, the price of gasoline is soaring with consumers now paying over 25% more
than they did a year ago, and with prices forecasted to rise another 25% before the end of
the year; and,

WHEREAS, crude oil prices have rocketed nearly $70 a barrel in the past year, with
some energy experts suggesting that speculation could account for $20 to $30 of that run-
up; and,

WHEREAS, the rise in gas prices is forcing consumers to make major, quality of life
changes as many have no choice but to surrender other necessities in order to continue
using their car as their link to employment; and,

WHEREAS, mayors represent the interests of not only individual consumers, but are
also the chief executives of political subdivisions of the various states, are being forced to
make Hobson choices; and,

WHEREAS, the possible solutions to the present difficulties with gas prices lies
primarily, although not solely, with the federal government.

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF LAREDO THAT:

1. The City of Laredo opposes any federal action to suspend the federal excise tax on
gasoline.

2. The City of Laredo calls upon those states which have not yet not fully distributed
their highway grants to fight urban congestion in order to increase related jobs in the
short term, and in order to enhance mobility resulting from highway projects while
saving gas consumption in the long term.

3. The City of Laredo supports a national response which will reward efforts to conserve
the use of our energy resources.

4. The City of Laredo urges Congress and the Executive to explore all avenues for
addressing the role speculation may have contributed, and may continue to contribute,
to the present crisis,

5. Itdirects that certified copies of this resolution be presented by Mayor Salinas to the
U.S. Conference of Mayors at its annual conference in Miami, Florida, so that it may
consider adopting, as that of conference, the provisions contained in this resolution.



PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS
THE DAY OF , 2008.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASS©Q
CITY ATT@RI\;EY

By \ /[ /ﬁ /szf
V’Anthony C. McGeﬁ/rlck
Assistant City Afforney







COUNCIL COMMUNICATION

DATE: SUBJECT: RESOLUTION NO 2008-R-055
Resolving that the City Manager execute a Consent, Estoppel Certificate and
6-16-08 Non-Disturbance and Attornment Agreement among the City of Laredo, as

Lessor, Aero Center, Inc., a Texas corporation, as Lessee, Lacey’s Serv-A-Jet,
Inc., a Texas corporation and sole shareholder of Aero Center, Ross Laredo
Acquisition Sub, Inc., a Texas corporation, and Guaranty Bank and Trust
Company, a Colorado state chartered bank, as Lender, for the purpose of
securing a loan from Guaranty Bank and Trust Company in the amount of $5.0
million to acquire Aero Center, Inc’s stock in effect agreeing to the
encumbrance of the leased premises in favor of Guaranty Bank and Trust
Company. Said Consent, Estoppel Certificate and Non-Disturbance and
Attornment Agreement for all nine (9) lease agreements between the City of
Laredo, as Lessor and Aero Center, Inc, as Lessee, at the Laredo
International Airport and described in attached Exhibit 1.

INITIATED BY: Jesus M. Olivares STAFF SOURCE: Jose L. Flores
Assistant City Manager Airport Manager

PREVIOUS COUNCIL ACTION: None

BACKGROUND:

Aero Center, Inc. a long term airport tenant in good standing is being acquired by Ross Aviation.
A loan in the amount of $5.0 million is being secured by a Leasehold Deed of Trust, Security
Agreement, Fixture Filing, and Assignment of Leases and Rents between Laredo Aero Center,
Inc., Grantor, and Guaranty Bank and Trust Company, as Trustee. The $5.0 million loan will be
used to purchase Aero Center, Inc.’s stock.

The parties to this loan transaction are requesting that the City of Laredo approve a Consent,
Estoppel Certificate and Non-Disturbance and Attornment Agreement in effect encumbering the
leased premises in favor of Guaranty Bank and Trust Company, a Colorado state chartered bank,
as Lender. The following nine (9) lease agreements are subject to the Attornment Agreement:

Lease No. 95-0-156 Hangar No. 182; Lease No. 95-0-157 al/k/a Fuel Tank Lease; Lease
No. 95-0-158 a/k/a West Fuel Farm Lease; Lease No. 95-0-159 Hangar No. 142, and Buildings
No. 144, 147 and 148; Lease No. 93-0-029 West 1/3 Section of Hangar No. 1309; Lease
No. 2006-0-126 AQA Office No. 5; Lease No. 2006-0-133 Fuel Pad No. 1; Lease No. 2001-0-024
Vehicular Parking Lot; and Lease No. 2006-0-125 Building No. 168.

FINANCIAL IMPACT: None.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
On June 5, 2008 the Airport Advisory Passage of this Resolution.
Committee considered this item and
recommended approval.




RESOLUTION NO. 2008-R-055

RESOLVING THAT THE CITY MANAGER EXECUTE A
CONSENT, ESTOPPEL CERTIFICATE AND NON-
DISTURBANCE AND ATTORNMENT AGREEMENT BETWEEN
THE CITY OF LAREDO, AS LESSOR, AERO CENTER, INC, A
TEXAS CORPORATION, AS LESSEE, LACEY’S SERV-A-JET,
INC., A TEXAS CORPORATION AND SOLE SHAREHOLDER OF
AERO CENTER, ROSS LAREDO ACQUISITION SUB, INC., A
TEXAS CORPORATION, AND GUARANTY BANK AND TRUST
COMPANY, A COLORADO STATE CHARTERED BANK, AS
LENDER, FOR THE PURPOSE OF SECURING A LOAN FROM
GUARANTY BANK AND TRUST COMPANY IN THE AMOUNT
OF $5.0 MILLION TO ACQUIRE AERO CENTER, INC.’S STOCK
IN EFFECT AGREEING TO THE ENCUMBERANCE OF THE
LEASED PREMISES IN FAVOR OF GUARANTY BANK AND
TRUST COMPANY. SAID CONSENT, ESTOPPEL CERTIFICATE
AND NON-DISTURBANCE AND ATTORNMENT AGREEMENT
FOR ALL NINE (9) LEASE AGREEMENTS BETWEEN THE CITY
OF LAREDO, AS LESSOR AND AERO CENTER, INC, AS
LESSEE, AT THE LAREDO INTERNATIONAL AIRPORT AND
DESCRIBED IN ATTACHED EXHIBIT 1.

WHEREAS, Aero Center, Inc. a long-term Airport tenant in good standing is now
being acquired by Ross Aviation; and

WHEREAS, Ross Aviation and Aero Center, Inc. are requesting that the City of
Laredo approve a Consent, Estoppel Certificate and Non-Disturbance and Attornment
Agreement in favor of Guaranty Bank and Trust Company, a Colorado state chartered
bank, as Lender, to secure a loan in the amount of $5.0 million to finance the acquisition
of Aero Center, Inc.’s stock; and

WHEREAS, the Airport Advisory Committee and the Airport Manager find it to
be in the best interest of the City of Laredo, Texas, to approve said Consent, Estoppel
Certificate and Non-Disturbance and Attornment Agreement; and

WHEREAS, the City Council finds it to be in the best interest of the City of
Laredo, Texas, to approve said Consent, Estoppel Certificate and Non-Disturbance and
Attornment Agreement.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF LAREDO THAT:

The City of Laredo hereby approves said Consent, Estoppel Certificate and Non-
Disturbance and Attornment Agreement and authorizes the City Manager to execute said
Agreement.



Consent, Estoppel Certificate and Non-Disturbance and Attornment Agreement in favor of Guaranty Bank
and Trust Company.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON
THIS THE DAY OF , 2008.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY

o Iboia MM cecy

VALERIAM ACEVEDO
ASSISTANT CITY ATTORNEY
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EXHIBIT 1
(Leases)

Fixed Base Operator (FBO) Lease Agreement Laredo Airport for Industrial Park Laredo,
Texas dated July 1, 1995, by and between Lessor and Lessee, Hanger #182, reference
number 95-0-156, as amended by Lease Amendment dated February 25, 2008, by and
between Ground Lessor and Lessee (“Lease No. 95-0-156").

Lease Agreement dated August 7, 1995, by and between Lessor and Lessee, for two
20,000 gallon above ground storage tanks located on a 4,500 square foot parcel (“Lease
No. 95-0-157” or “Fuel Tank Lease”).

Lease Agreement dated August 7, 1995, by and between Lessor and Lessee, for a 4,500
square foot parcel on the West Fuel Farm, reference number 95-0-158 (“Lease No. 95-0-
158” or “West Fuel Farm Lease”).

Fixed Base Operator (FBO) Lease Agreement dated August 7, 1995, by and between
Lessor and Lessee, Hanger #142, Building #144, Building #147 and Building 148,
reference number 95-0-159, as affected by: (i) Assignment of Lease from Lessee to The
Laredo National Bank dated July 21, 1997, with Consent to Transfer and Assignment of
Land Lease by Lessor dated July 24, 1997 (reference #97-0-151); and (ii) Assignment of
Lease from The Laredo National Bank to Lessee dated October 1, 2006, with Lessor’s
Consent to an Assignment and Amendment dated February 25, 2008, from Lessor
(“Lease No. 95-0-159”).

Lease dated March 1, 1993, by and between Lessor and International Bank of Commerce
and Sanchez-O’Brien Oil and Gas Corporation for the west section of Hangar 1309,
reference number 93-0-029, as affected by: (i) Lease Amendment dated January 5, 1998;
(ii) Assignment of Lease from International Bank of Commerce and Sanchez-O’Brien Oil
and Gas Corporation to Labata Services dated April 7, 2003, with Consent to an
Assignment by Lessor dated April 7, 2003 (reference #97-0-323); and (iii) Assignment of
Lease from Labata Services to Lessee dated December 4, 2006, with Lessor’s Consent of
Assignment dated December 4, 2006 (reference #2003-0-091) (“Lease No. 93-0-029").

Lease Agreement dated June 13, 2006, by and between Lessor and Lessee, AOA Office
No. 5, (“Lease AOA Office No. 57).

Lease Agreement dated June 23, 2006, by and between Lessor and Lessee, for 1,161
square feet known as Fuel Pad No. 1, (“Lease Fuel Pad No. 17).

Lease Agreement dated January 16, 2001, by and between Lessor and Labata Services,
Inc., reference number 2001-0-023, as affected by Assignment and Amendment of Lease
to Aero Center, Inc., dated , 2006 and a Consent to an Assignment dated
December 24, 2006 (“Lease No. 2001-0-023™).

6595\6\1138151.6






COUNCIL COMMUNICATION

DATE: SUBJECT: RESOLUTION 2008-R-057

06/16/08 AUTHORIZING THE CITY MANAGER TO EXECUTE AN INTERLOCAL
AGREEMENT BY AND BETWEEN THE CITY OF LAREDO AND THE
UNITED INDEPENDENT SCHOOL DISTRICT FOR THE CONSTRUCTION,
OPERATION AND MAINTENANCE OF LITTLE LEAGUE BASEBALL
PARKS ADJACENT TO THE EL EDEN RECREATIONAL FACILITY.

INITIATED BY: STAFF SOURCE:

Jesus Olivares Miguel A. Pescador

Assistant City Manager Parks and Leisure Services Director
PREVIOUS COUNCIL ACTION:

None

BACKGROUND:

The City of Laredo and the United Independent School District have collaborated for the
development of baseball fields. '

On the May 21, 2008, the United Independent School Board agreed to contribute $65,000.00 on
behalf of District towards construction of the baseball fields located adjacent to Sigifredo
Elementary School and the El Eden Recreation Facility presently under construction pursuant to
the terms outlined in the Interlocal Agreement (Exhibit A).

FINANCIAL IMPACT:

Pursuant the Interlocal Agreement, the City shall provide for the entire amount of the actual
construction costs, maintenance and operation of the Project Improvements. The District shall
provide for the costs, supplies and labor of the irrigation system and fencing for the Project in a
total amount not to exceed $65,000.00.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

N/A Recommends approval




RESOLUTION NO. 2008-R-057

AUTHORIZING THE CITY MANAGER TO EXECUTE AN INTERLOCAL
AGREEMENT BY AND BETWEEN THE CITY OF LAREDO AND THE
UNITED INDEPENDENT SCHOOL DISTRICT FOR THE CONSTRUCTION,
OPERATION AND MAINTENANCE OF LITTLE LEAGUE BASEBALL PARKS
ADJACENT TO THE EL EDEN RECREATIONAL FACILITY.

WHEREAS, the District is the owner of an approximate 4 acre tract of land
available for the construction of one or more baseball fields; and,

WHEREAS, the District finds that it is in the best interests of its students to
donate the land towards the construction of one or more little league baseball fields; and,

WHEREAS the City and the School District desire to keep operating and
maintenance costs to a minimum for the benefit of the community; and,

WHEREAS, the City and the District have mutually determined that the
construction of one or more little league baseball fields shall improve the quality of life
within the City of Laredo and throughout the District; and, '

WHEREAS, the parties agree that joint cooperation is mutually advantageous
and will allow each of the parties to provide greater recreational opportunities to the
students and parents of the District as well as to the citizens of the City; and,

WHEREAS, the City and the School District are willing to cooperate in the joint
use of facilities as set forth in the terms of Interlocal Agreement and Ground Lease; and,

WHEREAS, City and District desire to enter into this Interlocal Agreement
pursuant to Chapter 791 of the Texas Government Code, Interlocal Cooperation Act, so

as to memorialize their intentions regarding the tract of land, the terms of which are
detailed in Exhibit ‘A’.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF LAREDO THAT:

Section 1. The City Manager is authorized to execute an Interlocal Agreement by and
between the United Independent School District for the construction, operation and



maintenance of little league baseball parks adjacent to the El Eden Recreational facility.
PASSED BY THE COUNCIL AND APPOVED BY THE MAYOR ON THIS THE

DAY OF , 2008.

Raul G. Salinas
Mayor

ATTEST:

GUSTAVO GUEVARA, JR.,
CITY SECRETARY

APPROVED AS TO FORM:

RAUL CASSO IV
CITY ATTORNEY

KRISTINA LAUREL HALE
ASSISTANT CITY ATTORNEY









COUNCIL COMMUNICATION

DATE: | SUBJECT: MOTION

Authorizing Amendment No.1 to LNV Engineering, Corpus Christi, Texas; in the
6/16/08 | amount of $30,600.00. for a total sum of $95,300.00 for the preparations of
demolition drawings, construction phase services, and additional construction
observation services associated with the clarifier demolition at the Jefferson Street
Water Treatment Plant . Funding is available in the 2008 Bond issue.

INITIATED BY: STAFF SOURCE:
Jesus M. Olivares, Assistant City Manager Tomas M. Rodriguez Jr., P.E., Utilities Director
PREVIOUS COUNCIL ACTION:

On 10/16/06 City Council approved a contract in the amount of 64,700.00 for the preparation
of drawings and specifications with construction phase services for the repair of Clarifier No.
2 and valve replacement of the High Service Pump Station at the Jefferson Street Plant

BACKGROUND:

The demolition of Secondary Clarifier No. 1 was not included in the original engineering
contract and was requested during construction of the original project to remove the
abandoned clarifier to provide room for the improvements proposed in the upcoming 65
MGD Process and Electrical Upgrades project currently under design.

The construction project will consist of demolishing, removing, and backfilling Secondary
Clarifier No. 1, providing and installing two air/vacuum valves, deducting one flange reducer,
providing and installing clarifier level instruments, and integrating the sludge blanket
SCADA. This change will results in a 365 calendar day contact extension for the existing
contractor.

Original Contract $64,700.00
Amendment NO. 1 $30,600.00
Total $95,300.00

FINANCIAL IMPACT:
Funding to pay for this contract exists in the 2008 Water Bond issue Account #557-4185-
538.01-08 Jefferson Water Plant

COMMITTEE RECOMMENDATION: | STAFF RECOMMENDATION:
N/A Approval of Motion.




COUNCIL COMMUNICATION

DATE: | SUBJECT: MOTION

Awarding a contract to URS Corporation of Houston, Texas in the amount of
6/16/08 | $750,000 for the preparation of an integrated water and wastewater master plan,
demolition drawings, construction phase services, and additional construction
observation services associated with the clarifier demolition at the Jefferson Street
Water Treatment Plant. Funding is available in the 2007 & 2008 Utility Bond

Issue.
INITIATED BY: STAFF SOURCE:
Jesus M. Olivares, Assistant City Manager Tomas M. Rodriguez Jr., P.E., Utilities Director
PREVIOUS COUNCIL ACTION:
None
BACKGROUND:

The Integrated Master Plan will evaluate the current systems capacities and determine the
infrastructure needs in relation to the City’s current and future production and treatment
needs. The contract hereby to be awarded to URS Corporation is to include;

1. Data Collection and Review — All information helpful in building the existing
conditions and models and analyzing the existing system will be collected and
evaluated.

2. The existing wastewater system and its prior studies and models will be used as
starting points to provide for future projections.

3. Existing Population and Land Use will be examined and used in the future projection
needs.

4. Field Surveys and infrastructure evaluations will be used to determine level of
rehabilitation as well as new infrastructure needed.

5. Forecasts of population and land use.

6. The system analysis will run the constructed models of the existing system under the
developed flow scenarios and identify system deficiencies.

7. Alternative analysis and recommendations will be discussed with staff and
determination for the preferred progression of improvements.

8. Final Report.

FINANCIAL IMPACT:

Funding to pay for this contract exists in the 2007 & 2008 Water Bond issue (557-4184-
538.0357, 557-4185-538.03-57, 559-4281-538.03-62, and 559-4282-538.03-62) (Water
Master Plan).

COMMITTEE RECOMMENDATION: | STAFF RECOMMENDATION:
N/A Approval of Motion.




COUNCIL COMMUNICATION

DATE: | SUBJECT: MOTION

Authorizing Change Order No. 1 to Leyendecker Construction Company,
6/16/08 | Laredo, Texas; in the amount of $302,432.80. for a total amount of $1,979,384.20
for facility demolition of an abandoned Primary Clarifier at the Jefferson Street
Water Treatment Plant. The project demolition will provide one of the stages for
the plants planned expansion. Funding is available in the 2008 Utility Bond

Issue.
INITIATED BY: STAFF SOURCE:
Jesus M. Olivares, Assistant City Manager Tomas M. Rodriguez Jr., P.E., Utilities Director
PREVIOUS COUNCIL ACTION:

On September 17" 2007 Council awarded a contract of $1,676,951.40 for the repair of
Jefferson Street Water Treatment Plant Clarifier and Valve Replacement Project.

BACKGROUND:
The work includes the following process-of demolition and fills along with electrical
adjustment required,;

1. Demolishing, removing and backfilling existing 145’ reinforce concrete clarifiers.
Breaking and filling concrete plug on a 42” pipe with grout and compacting clarifier
area with river silt and removing and disposing riser hose bibb.

2. Providing and installing one air/vacuum valve including tapping valve and fitting to
pumps 1 & 3.

3. Integrating the SCADA of sludge blanket data y providing two radios and integrating
historical logging.

Original Contract $1,676,951.40

Change Order No. 1 $ 302,432.80

Total $1,979,684.20
FINANCIAL IMPACT:

Funding to pay for this contract exists in the 2008 Water Bond issue Account #557-4185-
538.01-08 Jefferson Water Plant

COMMITTEE RECOMMENDATION: | STAFF RECOMMENDATION:
N/A Approval of Motion.




COUNCIL COMMUNICATION

DATE: | SUBJECT: MOTION

Consideration for approval to award a construction contract to the lowest bidder Sendero Industries,
LLC., Houston, Texas, in the base bid amount of $317,907.16 for the Laurel/Dellwood Storm Water
06/16/08 | Drainage Improvements Phase I on Laurel Drive from Dellwood Drive to Crestview Drive and
Dellwood Drive from Beverly Drive to Laurel Drive. Contract time is one hundred thirty (130) working
days. Funding is available in the 2006 & 2007 CO.

INITIATED BY: STAFF SOURCE:

Carlos Villarreal, Rogelio Rivera, P.E., City Engineer
City Manager Riazul 1. Mia, Environmental Director
PREVIOUS COUNCIL ACTION:

None.

BACKGROUND:

The project consists of expanding an existing storm drainage system along Laurel Drive between Dellwood Drive
and Crestview Street, and along Dellwood Drive between Laurel Drive and Beverly Drive. The drainage system
expansion will consist of 24” RCP, 36” RCP, 42” RCP, 4* x 3’ concrete box culvert, 10” curb inlets, and manholes.
Items related to the construction of the drainage system will include pavement repair, mill and overlay,
miscellaneous water and sewer utility adjustments, and other related items.

Plans and specifications were prepared by LNV Engineering, Corpus Christi, Texas.

Seven (7) bids were received at fhe City Secretary’s Office at 2:00 P.M. on Wednesday, May 28, 2008, and
publicly opened, read, and taken under advisement on Thursday, May 29, 2008, at 11:00 A.M., as follows:

Contractor (Bidder) Base Bid Additive Total Base Bid and Additive

Alternate No. 1 Alternate No. 1

Sendero Industries, LLC. $317,907.16* $117,744.00 $435,651.16*

Houston, Texas

Zertuche Construction $531,267.27* $76,023.44% $607,290.71%

Laredo, Texas

Austin Engineering Company $1,051,593.00 $59,338.00 $1,110,931.00

Austin, Texas

Oro Mex Construction Company $593,753.48 $61,302.40 $655,055.88

Granite Shoals, Texas

SER Construction Partners $462,335.00 $43,944.00 $506,279.00

Pasadena, Texas

ALC Construction, LLC. $410,836.00 $57,520.00 $468,356.00

Laredo, Texas

Jimmy Closner & Sons $589,823.00 $62,152.00 $651,975.00

Construction Company

Mercedes, Texas

*Corrected bid amounts.

The bid and bid bonds were checked and the consultant corrected the bid amounts for Sendero Industries, LLC.,
and Zertuche Construction as noted above. Staff therefore concurs with consultant and recommends award in the
base bid amount of $317,907.16 to the lowest bidder Sendero Industries, LLC., Houston, Texas.

The work included in the additive alternate no. 1can be constructed at a much lower cost through the City of Laredo
Street Resurfacing/Repaving Program and will be scheduled into this program once the drainage project is
completed. Contract time is one hundred thirty (130) working days after notice to proceed is issued.

FINANCIAL IMPACT: o
Funding is available in 2007 CO Account # 249-3891-545-95-36 and 2006 CO Account # 461-9852-535-4886.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
N/A. Approval of Motion.
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COUNCIL COMMUNICATION

DATE: SUBJECT: MOTIONS

6/16/08 Consideration to award contract number FY(08-077 to the low bidders, Staff Force,
Laredo, Texas, and RM Personnel, Inc, Laredo, Texas for providing temporary
contract employees. Contracts will be awarded to a primary and secondary vendor in
order to provide the City of Laredo with a quality labor pool for those departments
that might require temporary staff members throughout the fiscal year. All services
will be secured on an as needed basis and the estimated contract amount for this
fiscal year would be $500,000.00. Funding is available in the respective departmental
budgets.

INITIATED BY: STAFF SOURCE:

Horacio DeLeon, Assistant City Manager Rosario C. Cabello, Financial Services Department
Director

Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: None.

BACKGROUND: The City received three (3) bids for awarding a contract for providing temporary contract
employees as needed by city departments. The intent of this contract is to secure a primary and secondary
contract vendor to provide city departments with a quality temporary labor pool. The primary vendor will be
Staff Force and the secondary vendor will be RM Personnel. The term of this contract is for one year with an
option to extend for two additional one year periods.

Summary Based on Bid Evaluation Criteria
Staff Force RM Personnel Labor Ready

Hourly Wage to be paid

Job Description to Contract Employee % Markup % Markup % Markup
Manual Trades $ 600 to $7.00 32 % 45 % $ 11.30%
Manual Trades $ 7.01 to $8.00 32% 45 % $ 12.11%
Clerical Technical $ 8.01 to $9.00 27 % 28 %
Clerical Technical $ 9.01 to $10.00 27 % 28 % $ 11.81%
Clerical Technical $10.01 to $11.00 27 % 28 %
Administrative
Professional $10.01 to $11.00 27 % 28 % $ 12.65%
Administrative
Professional $11.01 to $12.00 27 % 28 9%
Administrative
Professional $12.01 to $13.00 27 % 28 %
Administrative
Professional $13.01 to $14.00 27 % 28 %
Administrative
Professional $19.01 to $20.00 27 % 28 %
Average for Evaluation 28 314
Discount offered 1% net 15 days None None

*No Markup Percentage submitted

FINANCIAL IMPACT: The purpose of this contract is to establish prices for the commodities or services
needed, should the City need to purchase these commodities or services. The City’s obligation for
performance of an annual supply contract beyond the current fiscal year is contingent upon the availability of
appropriated funds from which payments for the contract purchases can be made.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
It is recommended that this contract be approved.




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTIONS

06/16/08 Consideration to award supply contract number FY08-088 to the low bidder, HD
Supply Waterworks, San Antonio, Texas in the estimated amount of $788,017.64 for
the purchase of water meters for the Utilities Department. The first year term of the
contract shall have an expiration date of 09/30/09 with an option to extend for two
additional one year terms. The bid pricing will be fixed for the first year period and
will allow the department to purchase meters on an as needed basis. Funding for the
purchase of these meters is available in the Utilities Department Fund.

INITIATED BY: STAFF SOURCE:

Jesus Olivares, Assistant City Manager Tomas Rodriguez, P.E., Utilities Department Director
Elizabeth Martinez, Tax Department Director
Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: None.

BACKGROUND: The City received four bids for awarding the supply contract for the purchase of water
meters for the Utilities Department. Eight different meter sizes are purchased by the Utilities Department-
Water Division for residential and commercial installations. These meters will be purchased on an as
needed basis. The City also receives a trade-in allowance for those meters that are replaced.

Contract Summary Section A Section B Total
HD Supply Waterworks $769,624.52 $18,393.12 $788,017.64
USM & T $840,493.00 $18,500.25 $858,993.25
Ferguson Waterworks $881,110.06 $22.563.00 $903,673.06
Badger Meter $1,026,649.83 $16,975.65 $1,043,625.48
Hersey Meters No Bid No Bid No Bid

A complete bid summary is attached.

FINANCIAL IMPACT: The purpose of this contract is to establish prices for the commodities or services
needed, should the City need to purchase these commodities or services. The City’s obligation for
performance of this contract beyond the current fiscal year is contingent upon the availability of
appropriated funds from which payments for the contract purchases can be made. If no funds are
appropriated and budgeted during the next fiscal year, this contract becomes null and void.

Account Number: 557-0000-141-0000

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
That this contract be approved.




Bid Tab FY08-088
Water Meters
May 30, 2008 3:00 PM

HD: Supply Waterworks . /¢ USM&T .- Ferguson ‘Waterworks : Badger Meter ‘HerseyMeters®
Schedule A San’ Antonio, TX 78251, Rocksdale, TX 76567 . Mission, TX 78572 Milwaukee, Wi 53224 Cleveland, NC
ltem Description Quantity Unit Price Extended Unit Price Extended Unit Price Extended Unit Price Extended
1 5/8" x 3/4" water meter 16,473 $ 3550 §$ 584,791.50 $ 36.00 $593,028.00 $ 3790 $ 624,328.70 $ 4775 § 786,585.75 No Bid
2 3/4"x3/4" water meter 205 $ 4948 $ 10,143.40 $ 5100 $ 10455.00 $ 4180 $ 8,569.00 $ 8155 $ 12,617.75 No Bid
3 1" water meter 325 $ 7835 § 2546375 $ 8425 § 27,381.25 $ 6770 $ 22,002.50 $ 11255 § 36,578.75 No Bid
4 1-1/2" water meter 204 $ 18421 § 3757884 $ 25500 $ 52,020.00 $ 23225 $  47,379.00 $ 22570 % 46,042.80 No Bid
5 1-1/2" water meter accessories kit 204 $ 3500 $  7,140.00 $ 3500 $ 7,140.00 $ 4113 § 8,390.52 $ 49.95 $ 10,189.80 No Bid
6 2"water meter (Turbine) 189 $ 28381 $ 5553009 $ 550.00 $103,950.00 $§ 61000 $ 115,290.00 $ 42465 $ 80,258.85 No Bid
7 2" water meter accessories kit 189 $ 3800 $§ 7,371.00 $ 3625 § 685125 $ 4202 § 7,941.78 $ 59.95 § 11,330.55 No Bid
8  3"water meter (Turbine) 43 $ 85258 §$ 40,960.94 $ 88200 § 37,926.00 $1,008.00 § 43,344.00 $ 83511 § 35,900.73 No Bid
9 3" water meter accessories kit 43 $ 1500 § 645.00 $ 4050 § 1,741.50 $ 89.92 $ 3,866.56 $ 165.95 $ 7,135.85 No Bid
$ 769,624.52 $840,493.00 $ 881,110.06 $ 1,026,649.83
Schedule B
10 4" water meter (Turbine) 9 $1,216.49 § 10,948.41 $1,215.00 § 10,935.00 $1485.00 $ 13,365.00 $ 77565 $ 6,980.85 No Bid
11 4" water meter accessories kit <] $ 2200 $ 198.00 $ 6000 $ 540.00 $ 11200 § 1,008.00 $ 27500 $ 2,475.00 No Bid
12 6" water meter 3 $238557 $ 7,156.71 $2250.00 § 6,750.00 $2,595.00 $ 7,785.00 $ 2111860 $ 6,334.80 No Bid
18 6" water meter accessories kit 3 $ 3000 § 90.00 $ 9175 § 275.25 $ 13500 § 405.00 $ 395.00 § 1,185.00 No Bid
$  18,393.12 $ 18,500.25 $ 22,563.00 $ 16,975.65
Schedule A & B Total $ 788,017.64 $858,993.25 $  903,673.06 $ 1,043,625.48
Schedule A Trade Allowance
5/8" x 3/4" water meter (16,473) $ 1.00 $ (16,473.00) $ 3.63 $ (59,796.99) $ 200 $ (32,946.00) $ 220 $  (36,240.60)
3/4" x 3/4" water meter (205) $ 100 § (205.00) $ 466 $  (955.30) $ 275 § (563.75) $ 330 $ (676.50)
1" water meter (325) $ 1.00 § (325.00) $ 1036 $ (3,367.00) $ 3.00 $ (975.00) $ 550 §$ (1,787.50)
1-1/2" water meter (204) $ 200 § (408.00) $ 2383 $ (4,861.32) $ 500 $ (1,020.00) $ 9.0 $ (2,019.60)
2" water meter (189) $ 200 $ {378.00) $ 2486 § (4,698.54) $ 1000 $ (1,890.00) $ 16.50 § (3,118.50)
3" water meter (43) $ 200 § (86.00) $ 3885 $ (1,670.55) $ 1500 $ (645.00) $ 2750 % (1,182.50)
Schedule B Trade Allowance
4" water meter (Turbine) 9 $ 500 $ (45.00) $ 5284 $§ (475.56) $ 2500 $ (225.00) $ 44.00 § (396.00)
6" water meter (Turbine) -3 $ 500 % (15.00) $ 10515 § (315.45) $ 3500 § (105.00) $ 66.00 $ (198.00)
3" fire hydrant metet -3 $ 200 § (6.00) $ 3885 3 (116.55) $ 1500 § (45.00) $ - $ -
$ (17,941.00) $ (76,257.26) $ __(38414.75)
Total Bid Evaulation $ 770,076.64 $782,735.99 $  865,258.31 $ 1,043,625.48

(Total of Sehedule A & B less trade in aliowance)
Delivery 4-6 Weeks 3-4 Weeks 4-6 Weeks 4-5 Weeks



COUNCIL COMMUNICATION

DATE: SUBJECT: MOTIONS

6/16/08 Consideration to renew contract number FY08-022 awarded to HD Supply
Waterworks, San Antonio, Texas in the estimated amount of $250,000.00, for the
purchase of PVC pipe used by the Utilities Department. This contract renewal
includes a 5% price increase from the previous contract period due to the unstable
pricing climate for PVC materials. This is the third of four sixty (60) day supply
extensions. These materials are purchased on an as needed basis for construction
and repair projects. Funding is available in the Utilities Department Budget.

INITIATED BY: STAFF SOURCE:
Jesus Olivares, Assistant City Manager Tomas Rodriguez, P.E., Utilities Department Director
Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: The City Council approved a sixty day contract on 04/21/2008 in the
estimated amount of $250,000.00.

BACKGROUND: The City Council authorized a contract for providing the Utilities Department with
PVC pipe for a sixty day period. Due to an unstable pricing climate, the cost of PVC pipe will be
increasing by 5%. These materials are currently being used for construction and repair projects. The
current term of this contract is set to expire on 6/19/08. This is the third of four sixty (60) day supply
extensions. HD Supply Waterworks has agreed to and signed the contract renewal notice to extend the term
of this contract for one additional sixty day period.

Contract Award
HD Supply
Waterworks
Item Description Estimated  Quantity  Current Unit Price  Proposed Unit Price

1 2" Pipe, 20" joints 1, 000 Ft. $ 45 $ 47
2 3" Pipe, 20" joints 100 Ft. $ .87 $ 92
3 4" Pipe, CL200 100 Ft. $ 252 $ 2.65
4 6" Pipe, CL200 10,000 Ft. 3 4.96 $ 522
5 8" Pipe, CL200 50,000 Ft. $ 8353 $ 8.98
6 12" Pipe, CL200 20,000 Ft. $18.33 $19.29
7 16" Pipe, DR-18 10,000 Ft. $26.32 $27.71
8 10" Pipe, CL200 1,000 Ft. $12.72 $13.39
9 14"Pipe, DR-18 1,000 Ft. $19.25 $20.26
10 20"Pipe,DR-18 1,000 Ft. $40.53 $42.66
11 24"Pipe,DR-18 1,000 Ft. $58.27 $61.34

FINANCIAL IMPACT: The purpose of this contract is to establish prices for the commodities or services
needed, should the City need to purchase these commodities or services. The City’s obligation for
performance of this contract beyond the current fiscal year is contingent upon the availability of
appropriated funds from which payments for the contract purchases can be made. If no funds are
appropriated and budgeted during the next fiscal year, this contract becomes null and void.

Account Number: 557-0000-141-0000

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
It is recommended that this contract be approved.




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTIONS

6/16/08 Consideration to award supply contract number FY08-064 to Screen Crushed Concrete, Laredo,
Texas, in the estimated amount of $281,000.00, for the purchase of flexible base crushed
concrete (picked up at vendor’s yard and job site delivered). The term of this contract is for a
one year period and is subject to the availability of funds. All materials are purchased on an as
needed basis utilizing the Public Works Department, Utilities Department, and construction

projects budgets.
INITIATED BY: STAFF SOURCE:
Jesus Olivares, Assistant City Manager Rogelio Rivera, P.E., City Engineer

Tomas Rodriguez, P.E., Utilities Department Director
Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: Tabled at the City Council meeting of 5/19/08.

BACKGROUND: Bids were accepted for awarding contracts for the purchase of materials used in street
paving, street reconstruction, and general repair projects for all City departments. Bid pricing is requested on
job site delivery of materials and picked up by City trucks at the material provider's plant. All bids must be
submitted with a certified laboratory test report to assure compliance with City requirements. The Engineering
Department and the Public Works Department have reviewed all bids received.

_Screen Crushed Concrete, Laredo Texas
Flexible Base Crushed Concrete

FOB Plant 10,000 $19.50 $ 195,000.00

Flexible Base Crushed Concrete

FOB Job Site 4,000 $21.50 $ 86,000.00
$281,000.00

FINANCIAL IMPACT: The purpose of this contract is to establish prices for the commodities or services
needed, should the City need to purchase these commodities or services. The City's obligation for performance
of an annual supply contract beyond the current fiscal year is contingent upon the availability of appropriated
funds from which payments for the contract purchases can be made. If no funds are appropriated and budgeted
during the next fiscal year, this contract becomes null and void.

These materials are used by city departments required for all city paving, repair and construction projects.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
Contracts be awarded to the low bidder.




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTIONS

06/16/08 Consideration to renew contract FY07-145 currently awarded to Delta Motor Repairs,
Freer, Texas, in the estimated amount of $300,000 for providing electric motor repair
service for the Utilities Department. This contract renewal includes a 25% increase
from the previous contract period due to an increase in pump and motor repairs. The
proposed amendment would increase the current contract in order to provide funding
for the remainder of the contract term. This is the first of two twelve month extensions
for this contract. Funding is available in the department’s budget.

INITIATED BY: STAFF SOURCE:
Horacio De Leon, Assistant City Manager Tomas Rodriquez, P.E., Utilities Department Director
Jesus Olivarez, Assistant City Manager Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: The City Council approved contract FY07-145 on 07/09/2007 in the
amount of $240,000.00.

BACKGROUND: The City Council authorized a contract for providing the Utilities Department with
electric motor repair services. Contract pricing has been secured on motors with horsepower ratings from
1/8 HP to 400 HP. This contract provides repair service the many electric motors used in the water and
wastewater operations. The current term of this contract is set to expire on 7/19/08. Delta Motor has
agreed to and signed the contract renewal notice to extend the term of this contract for one additional one
year period.

Due to an increase in usage, this contract renewal includes a 25% increase of $60,000.

Original Contract Award $240,000.00
Amendment No. 1 $ 60.,000.00
Revised Contract Total $300,000.00

FINANCIAL IMPACT: The purpose of this contract is to establish prices for the commodities or services
needed, should the City need to purchase these commodities or services. The City's obligation for
performance of an annual supply contract beyond the current fiscal year is contingent upon the availability
of appropriated funds from which payments for the contract purchases can be made. If no funds are
appropriated and budgeted during the next fiscal year, this contract becomes null and void.

Account Number: 557-4120-533-2037
Account Number: 559-4210-533-2030
Account Number: 559-4220-533-2030
Account Number: 559-4210-533-2037

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
It is recommended that this contract amendment be

approved.




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION

06/16/2008 Approving monthly adjustments to the tax roll. The amounts to be adjusted for the month

Webb County Appraisal District and by court orders.

INITIATED BY: STAFF SOURCE:
HORACIO A. DE LEON JR., ELIZABETH MARTINEZ, RTA
ASSISTANT CITY MANAGER TAX ASSESSOR-COLLECTOR

PREVIOUS COUNCIL ACTION:
Approves tax roll each year.

BACKGROUND:

Under Section 26.09, Calculation of Tax, paragraph (e) of the Texas Property Tax Code,
“the Assessor shall enter the amount of tax determined as provided by this section in the
appraisal roll and submit it to the governing body of the unit for approval. The appraisal roll
with amount of tax entered as approved by the governing body constitutes the unit’s tax
roll. It was the recommendation of the City Attorney and the Tax Collections Attorney,

that adjustments be approved each month, in addition to the tax roll being accepted

with adjustments.

FINANCIAL IMPACT:
Potential revenues will decrease due to a decrease in levy in the amount of
$43,278.99.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
Approval

of May 2008, represent a decrease of $43,278.99. These adjustments are determined by




PREPARED 5/30/08, 18:19:46 TAX ADJUSTMENT LISTING PAGE 35

PROGRAM TX420L 5/01/08 - 5/30/08
City of Laredo BY TRANSACTION DATE
RECAP TOTALS BY ENTITY/YEAR

ENTITY/YR + BASE PAYMT REF PYMT VOID - BASE CR REF +/-TX DUE TRANS FRM TRANS TO
UNASSIGNED .00 .00 .00 .00 .00 .00 .00 35.55-
*% %% TOTALS .00 .00 .00 .00 .00 .00 .00 35.55-
INT5 05 .00 .00 .00 91.67- .00 .00 18.70 6.71-
INT5 06 .00 .00 .00 .00 L/ .00 .00 333.31 .00
INT5 TOTALS .00 .00 .00 91.67- .00 .00 352.01 6.71-
INT6 06 .00 .00 .00 32. 00 00 152.90 5.17-
INTé TOTALS .00 .00 .00 32. 00 00 152.90 5.17-
LARE 78 .00 .00 .00 00 00 11.90 00
LARE 92 .00 .00 .00 00 a0 .00 120.00-
LARE 95 .00 .00 .00 00 00 .00 397.53-
LARE 96 .00 .00 .00 00 .00 562.21 605.99-
LARE 97 .00 .00 .00 00 00 .00 296.19-
LARE 98 .00 .00 .00 .00 .00 .00 299.22-
LARE 00 .00 .00 .00 00 .00 .00 206.85-
LARE 01 .00 .00 .00 . 00 00 .00 200.18-
LARE 02 .00 .00 .00 8. 00 00 .00 110.17-
LARE 03 .00 .00 .00 8. 343,04/ 00 00 .00 6.64-
LARE 04 .00 .00 .00 217. ! 00 .00 151.54 167.66-
LARE 05 .00 .00 993.01 506. .00 .00 378.31 378.31-
LARE 06 .00 15.36 12.78 1641. 1989.95 .00 1832.51 1347.68-
LARE.__07 605,71 536.88 7071.69 52190 3752.91 .00 14302.49 15235.90-
LARE TOTALS 605.71 552.24 8077.48 54572, 5742.86 .00 17238.96 19372.32-
OMIT 05 .00 .00 .00 391. .00 .00 81.30 27.96-
OMIT 06 .00 .00 .00 595. 42.36 .00 1922.15 121.42-
OMIT 07 .00 .00 .00 171. .00 .00 .00 .00
OMIT TOTALS .00 .00 .00 1159. 42.36 .00 2003.45 149.38-
RPO5 05 .00 .00 91.27 73. .00 .00 16.67 16.67-
RPO5 TOTALS .00 .00 91.27 73. .00 .00 16.67 16.67-
RP06 06 .00 .00 .00 97. .00 .00 195.73 2.65-
RPO6 TOTALS .00 .00 .00 97. .00 .00 195.73 2.65-
RPO7 07 .00 .00 297.42 357. 102.75 .00 4.06 246.34-
RPO7 TOTALS .00 .00 297.42 357. 102.75 .00 4.06 246.34-
RTN 06 .00 .00 .00 .00 1336.98 .00 .00 .00
RTN 07 250.00 ¢ .00 .00 .00 .00 .00 .00 .00
RTN TOTALS 250.00 .00 .00 .00 1336.98 .00 .00 .00
SUPP 03 300.41? . 00 00 00 .00 00 00
SUPP 04 321.25 g;g@@éﬂ? .00 00 00 00 .00 00 00
SUPP 05 581.27{ 7 . 00 00 00 .00 00 00
SUPP 06 3033.3 .00 .00 .00 .00 .00 .00 .00
SUPP 07 8192.77 .00 .00 52.64- 51.48 .00 .00 128.99-~
SUPP TOTALS 12429.03 .00 .00 52.64- v 51.48 .00 .00 128.99-

TOTALS 13284.74 552.24 8466.17 56437.93- 7276.43 .00 19963.78 19963.78-

New7 Asr . .
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PREPARED 5/30/08, 18:19:46
PROGRAM TX420L
City of Laredo

TAX ADJUSTMENT LISTING PAGE 36
5/01/08 - 5/30/08
BY TRANSACTION DATE
PAYMENT RECAP TOTALS BY ENTITY/YEAR

ENTITY/YR BASE TAX PENALTY INTEREST COLL FEE DISCOUNT UNAPPLIED TOTAL
UNASSIGNED .00 .00 .00 .00 .00 35.55- 35.55- TRANSFERS TO
#%%% TOTALS .00 .00 .00 .00 .00 35.55- 35.55-
INT5 05 18.70 .00 .00 .00 .00 .00 18.70 TRANSFERS FROM
INT5 05 6.71- .00 .00 .00 .00 .00 6.71- TRANSFERS TO
INT5 06 .00 .00 .00 .00 .00 333.31 333.31 TRANSFERS FROM
INT5 TOTALS 11.99 .00 .00 .00 .00 333.31 345.30
INT6 06 152.90 .00 .00 .00 .00 .00 152.90 TRANSFERS FROM
INT6 06 5.17- .00 .00 .00 .00 .00 5.17- TRANSFERS TO
INT6 TOTALS 147.73 .00 .00 .00 .00 .00 147.73
LARE 78 2.23 .27 7.85 1.55 .00 .00 11.90 TRANSFERS FROM
LARE 92 54.06- 65.94- .00 .00 .00 00 120.00- TRANSFERS TO
LARE 95 136.63- 16.40- 192.65- 51.85- .00 .00 397.53- TRANSFERS TO
LARE 96 150.49 18.05 200.58 55.36 .00 137.73 562.21 TRANSFERS FROM
LARE 96 192.01- 14.31- 218.83- 43.11- .00 137.73- 605.99- TRANSFERS TO
LARE 97 112.47- 13.50- 131.59- 38.63- .00 .00 296.19- TRANSFERS TO
LARE 98 119.77- 14.37- 126.06- 39.02- .00 .00 299.22- TRANSFERS TO
LARE 00 93.20- 11.18- 75.49- 26.98- .00 .00 206.85- TRANSFERS TO
LARE 01 96.08-~ 11.53- 66.46- 26.11- 200 .00 200.18- TRANSFERS TO
LARE 02 56.73- 6.80- 32.28- 14.36- .00 .00 110.17- TRANSFERS TO
LARE 03 3.83- 2 rongp -42- 1.83- 86- .00 .00 6.64- TRANSFERS TO
LARE 04 151.54 L9719V 00 .00 .00 .00 .00 151.54 TRANSFERS FROM
LARE 04 9.35- 1.12- 3.55- 2.10- .00 151.54- 167.66- TRANSFERS TO
LARE 05 616.78 74.01 172.70 129.52 .00 .00 993.01 PAYMENT VOID
LARE 05 378.31 00 .00 00 .00 .00 378.31 TRANSFERS FROM
LARE 05 100 .00 .00 .00 .00 378.31- 378.31- TRANSFERS TO
LARE 06 15.36 | .00 .00 .00 .00 . 15.36 PAYMENT REFUND
LARE 06 8.74 1.05 1.31 1.68 .00 . 12.78 PAYMENT VOID
LARE 06 100 .00 .00 .00 .00 1989.95 1989.95 CREDIT REFUND
LARE 06 1230.12 § .00 .00 .00 .00 602.39 1832.51 TRANSFERS FROM
LARE 06 80 .44 9.63- 12.17- 15.32- .00 1230.12- 1347.68- TRANSFERS TO
LARE 07 533.91 2.53 .44 .00 .00 .00 536.88 PAYMENT REFUND
LARE 07 6024.60 ,,509.39 208.19 328.79 .00 72 7071.69 PAYMENT VOID
LARE 07 .00 6561 .00 .00 .00 .00 3752.91 3752.91 CREDIT REFUND
LARE 07 12237.314 ¢ 172.42 58.01 190.79 .00 1643.96 14302.49 TRANSFERS FROM
o LAR 07 6930.21 248.06- 105.78- 435.48- 00 7516.37- 15235.90- TRANSFERS TO
LARE TOTALS 13264.971 364.46 317.61- 13.87 .00 1286.41- 12239.22
OMIT 05 81.30 .00 .00 .00 .00 .00 81.30 TRANSFERS FROM
OMIT 05 27.96- .00 .00 .00 .00 .00 27.96- TRANSFERS TO
OMIT 06 .00 100 .00 .00 .00 42.36 42.36 CREDIT REFUND
OMIT 06 1922.15 .00 .00 .00 .00 .00 1922.15 TRANSFERS FROM
OMIT 06 80.14- 4.44- 1.97- 8.37- .00 26.50- 121.42- TRANSFERS TO
OMIT TOTALS 1895.35 4.44- 1.97- 8.37- .00 15.86 1896.43
RPO5 05 56.70 6.80 15.87 11.90 .00 .00 91.27 PAYMENT VOID
RPO5 05 16.67 .00 .00 .00 .00 .00 16.67 TRANSFERS FROM
RPO5 05 .00 .00 .00 .00 .00 16.67- 16.67- TRANSFERS TO
RPO5 TOTALS 73.37 6.80 15.87 11.90 .00 16.67- 91.27
RPO6 06 189.09 .00 .00 00 .00 6.64 195.73 TRANSFERS FROM
RPO6 06 .00 .00 .00 00 .00 2.65- 2.65- TRANSFERS TO



PREPARED 5/30/08
PROGRAM TX420
City of Laredo

TAX ADJUSTMENT LISTING
5/01/08 -
BY TRANSACTION DATE

5/30/0

PAYMENT RECAP TOTALS BY ENTITY/YEAR

ENTITY/YR
RP06 TOTALS
RPO7 07
RPO7 07
RPO7 07
RPO7 07
RPO7 TOTALS
RTN 06
RTN TOTALS
SUPP 07
SUPP 07

SUPP TOTALS

TOTALS

2007
Feivi
OMmi 7
RPos
2P0
LrPoT
INTE
TNT

18:19:46
BASE TAX PENALTY INTEREST
189.09 V .00 .00
230.87 19.64 8.12
.00 .00 .00
4.06 .00 .00
186.44- 16.78- 7.46-
48.49 2.86 .66
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 .00 .00
15830.93 369.68 303.05-
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[, 795 35

73.37
18909
4E 4
/.59
47

15,830.93

24.59

1336.
1336.

51.

128.
77.

372.

16294 .84

PAYMENT VOID
CREDIT REFUND
TRANSFERS FROM
TRANSFERS TO

CREDIT REFUND

CREDIT REFUND
TRANSFERS TO



PREPARED 5/30/08,
PROGRAM TX420L
City of Laredo

18:19:46

TAX ADJUSTMENT LISTING
5/30/08
BY TRANSACTION DATE

5/01/08 -

RECAP TOTALS BY ADJUSTMENT CODE

SDNE

S065
SPRO
SSPT
SVET

TRNF
TOTALS

.00
13284.74

4639.64
3826.53

8466.17

9776.90
19963.78

19963.78~
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PREPARED 5/30/08, 18:19:46 TAX ADJUSTMENT LISTING

PROGRAM TX420L 5/01/08 - 5/30/08

City of Laredo BY TRANSACTION DATE

PAYMENT RECAP TOTALS BY YEAR/ADJUSTMENT CODE

YR/ADJ CODE BASE TAX PENALTY INTEREST COLL FEE DISCOUNT UNAPPLIED TOTAL

UNASSIGNED .00 .00 .00 .00 .00 35.55- 35.55-
07 TOTALS .00 .00 .00 .00 .00 35.55- 35.55~
78 TRNF 2.23 .27 7.85 1.55 .00 .00 11.90
78 TOTALS 2.23 .27 7.85 1.55 .00 .00 11.90
92 TRNF 54.06- 65.94- .00 00 .00 .00 120.00~
92 TOTALS 54.06- 65.94~ .00 00 .00 .00 120.00-
95 TRNF 136.63- 16.40- 192.65~ 51.85- .00 .00 397.53-~
95 TOTALS 136.63- 16.40- 192.65~ 51.85- .00 .00 397.53-
96 OTHR .00 .00 .00 .00 .00 137.73 137.73
96 OTHR 72.75- .00 64.98- .00 .00 .00 137.73-
96 TRNF 150.49 18.05 200.58 55.36 .00 .00 424 .48
96 TRNF 119.26~ 14.31- 153.85- 43.11- .00 137.73- 468.26-~
96 TOTALS 41.52~ 3.74 18.25- 12.25 .00 .00 43.78~
97 TRNF 112.47- 13.50- 131.59- 38.63- .00 .00 296.19~
97 TOTALS 112.47- 13.50- 131.59- 38.63- .00 .00 296.19-
98 TRNF 119.77- 14.37- 126.06~ 39.02- .00 .00 299.22-
98 TOTALS 119.77~ 14.37- 126.06- 39.02- .00 .00 299.22-
00 TRNF 93.20- 11.18-~ 75.49- 26.98- .00 .00 206.85-
00 TOTALS 93.20- 11.18- 75.49- 26.98- .00 .00 206.85-
01 TRNF 96.08~ 11.53- 66.46- 26.11~ .00 .00 200.18~
01 TOTALS 96.08- 11.53~ 66.46- 26.11-~ .00 .00 200.18-
02 TRNF 56.73- 6.80- 32.28- 14.36- .00 .00 110.17~
02 TOTALS 56.73- 6.80- 32.28- 14.36- .00 .00 110.17-
03 TRNF 3.53~ .42- 1.83- .86- .00 00 6.64-
03 TOTALS 3.53- .42~ 1.83~ .86- .00 00 6.64-
04 151.54 .00 .00 .00 .00 .00 151.54
04 .00 .00 .00 .00 .00 151.54- 151.54-
04 TRNF 9.35- 1.12- 3.55- 2.10- .00 .00 16.12-
04 TOTALS 142.19 1.12- 3.55- 2.10-~ .00 151.54- 16.12-
05 378.31 .00 .00 .00 .00 .00 378.31
05 .00 .00 .00 .00 .00 378.31- 378.31-
05 APCR 34.67- .00 .00 .00 .00 .00 34.67-
05 NSF 1.44 .17 .40 .30 .00 .00 2.31
05 OTHR 672.04 80.64 188.17 141.12 .00 .00 1081.97
05 REND 16.67 .00 .00 .00 .00 .00 16.67
05 REND .00 .00 .00 00 .00 16.67- 16.67-
05 TRNF 100.00 .00 .00 .00 .00 .00 100.00
05 TOTALS 1133.79 80.81 188.57 141.42 .00 394,98~ 1149.61
06 1256.62 .00 .00 .00 .00 .00 1256.62
06 . .00 .00 .00 .00 1256.62~ 1256.62-

TRANSFERS

TO



PREPARED 5/30/08, 18:19:46 TAX ADJUSTMENT LISTING PAGE 44

PROGRAM TX420L 5/01/08 - 5/30/08
City of Laredo BY TRANSACTION DATE
PAYMENT RECAP TOTALS BY YEAR/ADJUSTMENT CODE

YR/ADJ CODE BASE TAX PENALTY INTEREST COLL FEE DISCOUNT UNAPPLIED TOTAL
06 APCR .00 .00 .00 .00 .00 382.20 382.20 TRANSFERS FROM
06 APCR 34.46- .00 .00 .00 .00 .00 34.46- TRANSFERS TO
06 CBR .00 .00 .00 .00 .00 3369.29 3369.29 CREDIT REFUND
06 NSF 8.74 1.05 1.31 1.68 .00 .00 12.78 PAYMENT VOID
06 PR 15.36 .00 .00 .00 .00 .00 15.36 PAYMENT REFUND
06 QTLY 35.03 .00 .00 .00 .00 .00 35.03 TRANSFERS FROM
06 REND 2.65 .00 .00 .00 .00 .00 2.65 TRANSFERS FROM
06 REND .00 .00 .00 .00 .00 2.65- 2.65- TRANSFERS TO
06 TRNF 2199.96 .00 .00 .00 .00 560.14 2760.10 TRANSFERS FROM
06 TRNF 131.29- 14.07- 14.14- 23.69- .00 .00 183.19- TRANSFERS TO
06 TOTALS 3352.61 13.02- 12.83- 22.01- .00 3052.36 6357.11
07 6756.90 .00 .00 .00 .00 .00 6756.90 TRANSFERS FROM
07 .00 .00 .00 .00 .00 6756.90- 6756.90- TRANSFERS TO
07 APCR .00 .00 .00 .00 .00 69.13 69.13 TRANSFERS FROM
07 APCR 382.20- .00 .00 .00 .00 .00 382.20- TRANSFERS TO
07 CBR .00 .00 .00 .00 .00 3907.14 3907.14 CREDIT REFUND
07 NSF 3782.89 331.23 142.13 367.58 .00 .72 4624.55 PAYMENT VOID
07 OTHR 2472.58 197.80 74.18 .00 .00 .00 2744.56 PAYMENT VOID
07 OTHR 307.23 18.43 3.07 .00 .00 .00 328.73 TRANSFERS FROM
07 OTHR 328.73- .00 .00 .00 .00 .00 328.73- TRANSFERS TO
07 PR 533.91 2.53 .44 .00 .00 .00 536.88 DPAYMENT REFUND
07 QTLY 481.79 17.01 3.97 .00 .00 .00 502.77 TRANSFERS FROM
07 QTLY 537.80- .00 .00 .00 .00 .00 537.80- TRANSFERS TO
07 REND 4.06 .00 .00 .00 .00 .00 4.06 TRANSFERS FROM
07 REND .00 .00 .00 .00 .00 4.06- 4.06- TRANSFERS TO
07 TF 164 .54 .00 .00 .00 .00 .00 164.54 TRANSFERS FROM
07 TF .00 .00 .00 .00 .00 128.99- 128.99- TRANSFERS TO
07 TRNF 4526.85 136.98 50.97 190.79 .00 1574.83 6480.42 TRANSFERS FROM
07 TRNF 5867.92- 264.84- 113.24- 467.08- .00 759.47~ 7472.55- TRANSFERS TO
07 TOTALS 11914.10 439.14 161.52 91.29 .00 2097.60- 10508.45

TOTALS 15830.93 369.68 303.05- 24.59 .00 372.69 16294 .84
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PROGRAM TX450L 5/01/08 - 5/30/08 UPDATED THRU 5/31/08 GEO-BASED
City of Laredo TAX YEAR 2007 ALL ROLL CODES ALL ENTITIES
Qe o TRANSACTIONS THIS PERIOD -------------o--o >
PREVIOUS ORIGINAL ADJUSTMENTS ADJUSTMENTS NET ENDING
BALANCES TRANSACTIONS TO ORIGINAL TO PREVIOUS ADJUSTMENTS BALANCES
BASE TAX BILLED 59,630,548.39 .00 6,658.16 50,382.35- 43,724.19- 59,586,824.20
- BASE TAX PAID 53,703,852.42 986,823.47 1,374.85- 10,539.25- 11,914.10- 54,678,761.79
- BASE PAID FROM DEFERRED .00 .00 .00 .00 .00 .00
+/- ADJUSTMENTS TO UNPAID TAX .00 .00 .00 .00 .00
= OUTSTANDING BASE TAX 5,926,695.97 4,908,062.41
CHARGES LEVIED
- CHARGES PAID
+/- ADJUSTMENTS TO UNPAID CHARGES
= OUTSTANDING CHARGES
OTHER PAID:
PENALTY 296,512.14 66,628.20 110.33- 328.81- 439.14- 362,701.20
INTEREST 75,527.40 29,036.42 49.04- 112.48- 161.52- 104,402.30
COLLECTION FEE 40,474.16 13,670.81 55.63 146.92- 91.29- 54,053.68
DISCOUNT .00 .00 .00 .00 .00 .00
UNAPPLIED 22,286.95 4,189.06 10.00- 2,107.60 2,097.60 28,573.61
DEFERRED .00 .00 .00 .00 .00 .00

TOTAL PAID 54,138,653.07 1,100,347.96 1,488.59- 9,019.86- 10,508.45- 55,228,492.58



TAX PERIOD-TO-DATE RECAP
PROGRAM TX450L 5/01/08 - 5/30/08 UPDATED THRU 5/31/08 GEO-BASED
City of Laredo FINAL TOTALS ALL ROLL CODES ALL ENTITIES

PREPARED 5/30/08, 17:35:35

Qo mmmm e m TRANSACTIONS THIS PERIOD =-------mrmmmmmeee >
PREVIOQUS ORIGINAL ADJUSTMENTS ADJUSTMENTS NET ENDING
BALANCES TRANSACTIONS TO ORIGINAL TO PREVIOUS ADJUSTMENTS BALANCES
BASE TAX BILLED 547,638,486.50 .00 8,275.04 51,428.23- 43,153.19~ 547,595,333.31
- BASE TAX PAID 538,201,865.21 1,123,770.66 4,171.21- 11,659.72~ 15,830.93~- 539,309,804.94
- BASE PAID FROM DEFERRED .00 .00 .00 .00 .00 .00
+/- ADJUSTMENTS TO UNPAID TAX 2,734.03~ .00 .00 .00 2,734.03-
= OUTSTANDING BASE TAX 9,433,887.26 8,282,794.34
CHARGES LEVIED
- CHARGES PAID
+/- ADJUSTMENTS TO UNPAID CHARGES
= OUTSTANDING CHARGES
OTHER PAID:
PENALTY 15,211,824.60 79,821.01 119.18- 250.50~ 369.68- 15,291,275.93
INTEREST 2,553,058.22 63,962.01 239.75- 542.80 303.05 2,617,323.28
COLLECTION FEE 6,364,847.84 37,518.93 75.82- 51.23 24 .59- 6,402,342.18
DISCOUNT .00 .00 .00 .00 .00 .00
UNAPPLIED 3,907.43 4,372.60 24.42 397.11- 372.69- 7,907.34
DEFERRED .00 .00 .00 .00 .00 .00
TOTAL PAID 562,335,503.30 1,309,445.21 4,581.54- 11,713.30~ 16,294 .84~ 563,628,653.67



COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION

AUTHORIZING THE CITY MANAGER TO GRANT A PUBLIC FIREWORKS
06/16/08 DISPLAY PERMIT FOR THE JULY 4™ 2008, INDEPENDENCE DAY
CELEBRATION AT THE LAREDO COUNTRY CLUB LOCATED AT 1415
COUNTRY CLUB DRIVE AT 9:30 P.M. THE TECHNICIAN FOR THE
DISPLAY WILL BE ATLAS ENTERPRISES INCORPORATED.

INITIATED BY: STAFF SOURCE:
Cynthia Collazo, David H. Piton,
Deputy City Manager Interim Fire Chief

PREVIOUS COUNCIL ACTION: None

BACKGROUND: The Laredo Country Club will be celebrating Independence Day - July 4, 2008,
with a Fireworks Display Show located at 1415 Country Club Drive at 9:30 p.m. The Laredo
Country Club contracted Atlas Enterprises, Incorporated for a Fireworks Public Display. The
Laredo Fire Department reviewed the application and conducted an on scene inspection of the
site on June 10, 2008, and agreed to comply with their request for a permit. A public display of
Fireworks Permit was also requested from the Texas State Fire Marshal’s Office.

FINANCIAL IMPACT: None

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
That City Council approves this Motion. Staff recommends that this Motion be passed.




COUNCIL COMMUNICATION

DATE: SUBJECT: STAFF REPORT

06-16-08 DISCUSSION WITH POSSIBLE ACTION TO CONSIDER POLICE OFFICER
PEDRO SARMIENTO’S FIRST REQUEST FOR AN EXTENSION OF

INJURY LEAVE WITH PAY IN ACCORDANCE WITH 143.073 (b) OF THE
TEXAS LOCAL GOVERNMENT CODE.

INITIATED BY: STAFF SOURCE:
Horacio De Leon, Jr., Asst. City Manager Daniel E. Migura, Jr., Human Resources Director
Carlos Villarreal, City Manager

PREVIOUS COUNCIL ACTION:
None.

BACKGROUND:

FINANCIAL IMPACT:
Funding is available in the 101-2310-521-1110 personnel line item.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
None Recommendation will be made by staff during this
presentation.




PR508I01

Employee . . . . . . . .
Authorized position/auth
Actual position number
Authorized Dp/Dv/Act
Actual Dp/Dv/Act
Employee status .
Full time/Part time
Date of hire .o
Total service date
Longevity date
Pay frequency .
Scheduled hours

CITY OF LAREDO

6/03/08

Employee Status Information 16:15:29
2701 SARMIENTO, PEDRO

31553 12 POLICE LIEUTENANTS

31553 POLICE LIEUTENANTS

23 66 521 POLICE/PATROL DIVISION/PU

23 66 521 POLICE/PATROL DIVISION/PU

RG REGULAR

F F=Full time, P=Part time
6/16/86 21 Years 11 Months
6/16/86 21 Years 11 Months
0/00/00 0 Years 0 Months

BW BI-WEEKLY

B8 Bi-weekly monday-friday 8 BW

Percent Project Expense Distribution
100.000 101-2366-521.11-10

Press Enter to continue.

F3=Exit Fl2=Cancel

Bottom



COUNCIL COMMUNICATION

DATE: SUBJECT: EXECUTIVE SESSION
Request for executive session pursuant to Texas Government Code Section 551.071(1)(A)

06-16-2008 to consult with attorney on the pending case of Joe Botello v. City of Laredo, Cause No.
2006CVQ002051D2, in the 341* District Court, Webb County, Texas; and return to open
session for possible action.

INITIATED BY: STAFF SOURCE:

Raul Casso Anthony C. McGettrick

City Attorney Assistant City Attorney

PREVIOUS COUNCIL ACTION:

BACKGROUND:

FINANCIAL:

RECOMMENDATION: STAFF RECOMMENDATION:

N/A N/A




CITY COUNCIL MEETING AS LAREDO MASS TRANSIT BOARD COMMUNICATION

DATE: SUBJECT: MOTION

6-16-08 Consideration to exercise the one (1) year renewal option for annual supply contract
FY07-060 awarded by the Mass Transit Board on 5-7-07, for bus and van fleet repair
and replacement parts. Contracts were awarded by item(s) to the lowest responsible
bidder for parts most commonly purchased for non-warranty repairs. The renewal
includes a price increase of 3% to 15% on certain repair parts. All items will be
purchased on an as needed basis. Funding is available in the El Metro Operations Fund.

INITIATED BY: STAFF SOURCE:
Jesus Olivares, Assistant City Manager Feliciano Garcia, Jr., Transit General Manager
Francisco Meza, Purchasing Agent

PREVIOUS BOARD ACTION: Bid was awarded by Laredo Mass Transit Board on May 07, 2007.

BACKGROUND:

Several bids were received on March 2, 2007, for awarding an annual parts contract for bus and van
fleet parts. The El Metro Maintenance Division identified and listed parts most commonly purchased
for non-warranty repair work. Contracts will be awarded by item(s) to the lowest most responsible
bidders. The purchase of annual contracts is to establish a contract price for specific items and for a
fixed term. All items will be purchased on an as needed basis. Some replacement parts that are used
on a regular basis are maintained on an inventory basis. The primary low bidders are as follows:

Primary Contract Vendors Est. Contract Amount
Capital Bus Sales $ 39,560.00
C.C. Battery Co. Inc. $ 56,375.46
Gonzalez Auto Parts $ 9,068.18
Gillig Corporation 3 33,419.26
MCI Service Parts $121,236.79
Muncie Transit Supply $122,345.36
New Flyer $ 47.476.43
Prevost Parts $138,533.59
RDO Equipment Co. $ 28,382.62
Stewart & Stevenson $ 125,244 32
National Bus Sales - $ 32,809.00
Vehicle Maintenance $ 20,884.36
Thermo King of West Texas $ 2845716
Total $ 803,892.53

FINANCIAL: Funding is available in:
Inventory Parts 558-0000-141-0000, Fixed Parts (Bus Parts) 558-5813-582-3020,
Paratransit (Bus Parts) 558-5814-582-3020.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
Staff recommends approval of this motion.




CITY COUNCIL MEETING AS LAREDO MASS TRANSIT BOARD COMMUNICATION

DATE: SUBJECT: RESOLUTION 2008-RT-003

6-16-08 AUTHORIZING THE CITY MANAGER TO SUBMIT A GRANT PROPOSAL AND
ALL REQUIRED DOCUMENTS RESULTING FROM THIS SUBMISSION TO
THE TEXAS DEPARTMENT OF TRANSPORTATION (TxDOT), NEW FREEDOM
(NF) SMALL URBAN TRANSPORTATION PROJECT GRANT IN THE AMOUNT
OF $375,000.00 WITH A LOCAL MATCH OF $93,750.00, FOR A GRAND
TOTAL OF $468,750.00. THE GRANT PROVIDES FOR ADA COMPLIANCE FOR
PERSONS WITH DISABILITIES TO TRAVEL TO AND FROM THEIR PLACE OF
EMPLOYMENT AND EMPLOYMENT SUPPORT SERVICES. THE CITY OF
LAREDO AND THE LAREDO TRANSIT MANAGEMENT INC., WILL REQUEST
DESIGN AND CONSTRUCTION OF THIRTY TO FIFTY PLUS CITY ADA
SIDEWALKS UNDER STATUTE 2.2.3 (BUILDING AN ACCESSIBLE PATH TO
A BUS STOP THAT IS CURRENTLY INACCESSIBLE).

INITIATED BY: STAFF SOURCE:

Jesus Olivares, Assistant City Manager Feliciano Garcia, Jr. Transit General Manager
PREVIOUS COUNCIL ACTION:

None.

BACKGROUND:

The Texas Department of Transportation (TxDOT) recently requested proposals (RFP) for small urban and
rural transit projects, utilizing federal funds for Fiscal Year 2007 and 2008 for capital, planning activities,
marketing activities, or operating assistance for the Job Access Reverse Commute (JARC) and capital and
operating assistance for the New Freedom (NF) Federal Grants.

The City of Laredo and the Laredo Transit Management, Inc. (LTMI) submitted a proposal for the New
Freedom grant in the amount of $375,000.00 with a local match of $93,750.00 (20%), for a total project
cost of $468,750.00 for the construction of ADA sidewalks and bus shelters. The number of sidewalks the
City proposes to build are in areas that are currently inaccessible. The transit system currently has a high
volume of riders with disabilities on these routes and ensuring accessible facilities will help attract these
potential riders. On April 15, 2008, El Metro was notified by TxDOT officials that Laredo was awarded the
New Freedom grant. TxDOT will be submitting the list of projects to the Texas Transportation
Commission for final approval and the contract is estimated to commence July 1, 2008 for a period of three
years.

El Metro will work closely with the disabled community to ensure that the sidewalks and shelters are placed
in the location where they can best serve persons with disabilities. Therefore, the Paratransit Advisory
Committee will be the lead committee for the selection of the ADA sidewalks and shelters with the
administrative assistance of LTMI staff.

FINANCIAL:
Local funding is available from account number 518-5182-565-9301.
COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

Staff recommends approval of this Resolution.




RESOLUTION 2008-RT-003

AUTHORIZING THE CITY MANAGER TO SUBMIT A GRANT
PROPOSAL AND ALL REQUIRED DOCUMENTS RESULTING
FROM THIS SUBMISSION TO THE TEXAS DEPARTMENT OF
TRANSPORTATION (TxDOT), NEW FREEDOM (NF) SMALL
URBAN TRANSPORTATION PROJECT GRANT IN THE AMOUNT
OF $375,000.00 WITH A LOCAL MATCH OF §93,750.00, FOR A
GRAND TOTAL OF $468,750.00. THE GRANT PROVIDES FOR ADA
COMPLIANCE FOR PERSONS WITH DISABILITIES TO TRAVEL
TO AND FROM THEIR PLACE OF EMPLOYMENT AND
EMPLOYMENT SUPPORT SERVICES. THE CITY OF LAREDO
AND THE LAREDO TRANSIT MANAGEMENT INC., WILL
REQUEST DESIGN AND CONSTRUCTION OF THIRTY TO FIFTY
PLUS CITY ADA SIDEWALKS UNDER STATUTE 2.2.3 (BUILDING
AN ACCESSIBLE PATH TO A BUS STOP THAT IS CURRENTLY
INACCESSIBLE).

WHEREAS, the New Freedom Grant Section 5317, provides for ADA Compliance
for persons with disabilities; and

WHEREAS, the City of Laredo and the Laredo Transit Management, Inc. (LTMI)
shall submit a proposal for the New Freedom grant in the amount of $375,000.00 with
a local match of $93,750.00 (20%) for a total project cost of $468,750.00 to construct
ADA sidewalks and bus shelters.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF LAREDO THAT: ‘

Section 1. Authorizing the City Manager to submit a grant proposal to obtain section
5317 of SAFETEA-LU, funds from the Texas Department of Transportation.

Section 2.  Authorizing the City Ma{nager to submit all necessary documents
resulting from the submission of the proposal to obtain Section 5317 of SAFETEA-
LU, funds from the Texas Department of Transportation.



PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS
THE DAY OF , 2008

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

RAUL CASSO
CITY ATTORNEY




CITY COUNCIL COMMUNICATION

Date: SUBJECT: RESOLUTION 2008-RT-004
06-16-08 | AUTHORIZING THE CITY MANAGER TO ACCEPT AND EXECUTE THE TEXAS
DEPARTMENT OF TRANSPORTATION (TXDOT), SECTION 5317, NEW
FREEDOM (NF) SMALL URBAN TRANSPORTATION PROJECT GRANT IN THE
AMOUNT OF $375,000.00 WITH A LOCAL MATCH OF $93,750.00, FOR A
GRAND TOTAL OF $468,750.00; AND PROVIDING FOR GRANT FUNDS TO BE
DEPOSITED IN THE CITY OF LAREDO TRANSIT FUND.

INITIATED BY: STAFF SOURCE:

Jesus Olivares, Assistant City Manager Feliciano Garcia, Jr., General Manager
PREVIOUS BOARD ACTION:

None.

BACKGROUND:

The City of Laredo and the Laredo Transit Management, Inc. (LTMI) submitted a proposal for the new
Freedom grant in the amount of $375,000.00 with a local match of $93,750.00 (20%), for a total project
cost of $468,760.00 for the construction of ADA sidewalks and bus shelters.

On May 29, 2008 The Texas Transportation Commission passed minute order 111363 awarding the
City of Laredo, the New Freedom Grant in the amount of $375,000 for ADA bus shelter and sidewalks
currently inaccessible for citizens with disabilities taking the El Metro bus. El Metro will work closely
with the disabled community to ensure that the sidewalks and shelters are placed in the locations where
they can best service persons with disabilities.

The Texas Transportation Commission takes special note of its designation by the governor as the
administering agency for the Federal Transit Administration (FTA) grant programs, New Freedom
Formula Grant Program (NF) (49 U.S.C. § 5317), in a letter dated October 4, 2005; and further
acknowledges that federal program regulations require TXDOT to ensure that these grant funds are
distributed fairly and equitable within the state.

FINANCIAL:
Local funding is available from account number 518-5182-565-9301.

STAFF RECOMMENDATION:
Staff recommends approval of this Resolution.




RESOLUTION 2008-RT-004.

AUTHORIZING THE CITY MANAGER TO ACCEPT AND
EXECUTE THE TEXAS DEPARTMENT OF
TRANSPORTATION (TXDOT), SECTION 5317, NEW
FREEDOM (NF) SMALL URBAN TRANSPORTATION
PROJECT GRANT IN THE AMOUNT OF $375,000.00 WITH A
LOCAL MATCH OF $93,750.00, FOR A GRAND TOTAL OF
$468,750.00;, AND PROVIDING FOR GRANT FUNDS TO BE
DEPOSITED IN THE CITY OF LAREDO TRANSIT FUND.

WHEREAS, the City Council previously approved the Laredo Transit System
budget on September 17, 2007; and

WHEREAS, the Texas Department of Transportation is prepared to award a grant
to the City of Laredo, in the amount of $375,000.00 with a match of
$93,750.00, for a total of $468,750.00.; and

WHEREAS, The City Council finds it to be in the best interests of the City of
Laredo, Texas, to accept the said grant Section 5317 New Freedom Grant in
the total amount of $468,750.00.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF CITY
LAREDO THAT;

Section 1. the City Manager is authorized to accept the Texas Department of
Transportation (TxDot), Section 5317 New Freedom Grant in the amount of
$468,750.00; and

Section 2. the City Manager is a authorized to match the grant funds in the amount of
$93,750.00 for a total of $468,750.00.

Section 3. the City Manager is authorized to execute all necessary documents relating
to the said Grant.



PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
DAY OF , 2008.

RAUL SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY
APPROVED AS TO FORM:

RAUL CASSO
CITY ATTORNEY

MELISSA GARCTA
ASST. CITY ATTORNEY




VARIQUS Counties

VARIOUS Districts

TEXAS TRANSPORTATION CO MMISSION

MINUTE ORDER Page ] of |

The Texas Transportation Commission (commission) takes special note of its designation by
the governor as the administering agency for the Federal Transit Administration (FTA) grant
program, New Freedom Formula Grant Program (NF) (49 U.S.C. §5317), in a letter dated
October 4, 2005; and further acknowledges that federal program regulations require the Texas
Departiment of Transportation (department) to ensure that these grant funds are distributed fairly and
equitably within the state.

Title 43, Texas Administrative Code, §31.18 establishes a process by which §5317 program
proposals shall be evaluated and funds distributed. On October 4, 2007, the department published a
Notice of Request for Proposal for NF Projects in the Texas Register. Project criteria included:
project planning and coordination; demonstrated need; benefits of the project; and service
sustainability.

The commission, on December 14, 2006, passed Minute Order 1 10771 expressing its intent
to award Transportation Development Credits (TDC) that will promote public transportation capital
infrastructure projects: fleet replacement, fleet expansion, maintenance facilities; and capital projects
that support regional coordination. Title 43, TAC §5.73 establishes the process for which TDC may
be awarded at the discretion of the commission.

The commission finds that the projects in Exhibit A are eligible for funding and awards a
total of $2,410,117 in federal NF funds and $22,800 in TDC. The projects receiving TDC awards
reduce congestion by improving reliable transit options thereby increasing levels of ridership; expand
economic opportunity by increasing the level of service access for the transit dependent populations
to jobs and other employment related activities; enhance safety by providing late night and early
morning service that otherwise would not be available and by reducing mechanical breakdowns;
improve air quality by reducing emissions through technological advances enhancing service
coordination; and increase the value of the transportation assets by adding additional accessible
equipment which will result in more trips for individuals with disabilities.

Transportation Code, Chapter 455 assigns a broad spectrum of public transportation roles and
missions to the department.

Transportation Code, Chapter 456 authorizes the commaission to administer funds
appropriated for public transportation.

[T 1S THEREFORE ORDERED by the commission that the executive director or the
director’s designee is directed to proceed with the allocations as described in Exhibit A, submit the
necessary state application to the FTA and enter into the necessary contracts.

Recoﬁrpmended by: n

/d y, 4 /
Executive Director N
111363 MAY 2900
T TMinute | Date
Number Passed



EXHIBIT A

NEW FREEDOM PROJECTS FOR
SMALL URBAN AND NONURBANIZED AREAS

H

%RECIPIENT FEDERALAMO'UNTL TRANSPORTATION
DEVELOPMENT |
B " CREDITS

Small Urban

! City of Brownsville $764,528 | 0

e e
i

City of Laredo ‘ 375,000 0

TOTAL

Nonurbanized

FUTetot

$12,800

' Ark-Tex Council of Governments

$319,050LM___4

| Capital Area Rural Transportation System o '80_,000 .

| Faith In Action : 86,196 | 0

{ — S

Goliad County L 50,000 10,000\

| LULAC Project Amistad \ 735,343 \ ﬂ

| TOTAL - o L...,,_,,.ﬁ1»270,589 | smpw]

GRAND TOTAL MMMMM
I L E—






