














PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
DAY OF , 2008.

RAUL SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

RAUL CASSO
CITY ATTORNEY



COUNCIL COMMUNICATION

DATE: SUBJECT: FINAL READING OF ORDINANCE NO. 2008-O-146
Authorizing the City Manager to execute an Assignment and Assumption Agreement
7-21-08 between Laredo Car Rental, Inc. d/b/a Alamo Rent-a-Car, a Texas corporation, as

Assignor, and Vanguard Car Rental USA, Inc., a Delaware corporation, d/b/a National
and Alamo, as Assignee. Said Assignment and Assumption Agreement is to that
Permit and Right of Entry for Access by an Off-Airport Rental Car Business between
the City of Laredo and Laredo Car Rental, Inc. d/b/a Alamo Rent-a-Car, dated
September 11, 2007, and approved by Ordinance No. 2007-0-152. All other terms and
conditions remain unchanged and in effect; providing for an effective date.

INITIATED BY: Jesus M. Olivares STAFF SOURCE: Jose L. Flores
Assistant City Manager Airport Manager

|
PREVIOUS COUNCIL ACTION: On July 7, 2008, Ordinance was introduced by City Council,
and Staff was instructed to proceed.

BACKGROUND:

Local franchisee, Laredo Car Rental, Inc., d/b/a Alamo Rent-a-Car is requesting the concession agreement
be assigned to Vanguard Car Rental USA. Vanguard Car Rental USA is the corporate parent of Alamo
Rent-a-Car, National Car Rental and Enterprise Rent-a-Car and is further requesting the assignment. All
terms and conditions will remain as per the original Permit and Right of Entry for Access by an Off-Airport
Rental Car Business.

FINANCIAL IMPACT:
Revenue Account No. 242-0000-361-3004
$1,500 Per Year Plus 8% of Annual Gross Sales derived from
airport revenues.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
On May 6, 2008, the Airport Advisory Approval of this Ordinance.
Committee considered this item and
recommend approval.




ORDINANCE NO. 2008-0O-146

AUTHORIZING THE CITY MANAGER TO EXECUTE AN
ASSIGNMENT AND  ASSUMPTION  AGREEMENT
BETWEEN LAREDO CAR RENTAL, INC. D/B/A ALAMO
RENT-A-CAR, A TEXAS CORPORATION, AS ASSIGNOR,
AND VANGUARD CAR RENTAL USA, INC, A
DELAWARE CORPORATION, D/B/A NATIONAL AND
ALAMO, AS ASSIGNEE. SAID ASSIGNMENT AND
ASSUMPTION AGREEMENT IS TO THAT PERMIT AND
RIGHT OF ENTRY FOR ACCESS BY AN OFF-AIRPORT
RENTAL CAR BUSINESS BETWEEN THE CITY OF
LAREDO AND LAREDQ CAR RENTAL INC D/B/A
ALAMO RENT-A-CAR, DATED SEPTEMBER 11, 2007,
AND APPROVED BY ORDINANCE NO. 2007-0-152. ALL
OTHER TERMS AND  CONDITIONS  REMAIN
UNCHANGED AND IN EFFECT; PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, the Airport Manager recommends that the City Council approve the
proposed Assignment and Assumption Agreement between Laredo Car Rental. d/b/a
Alamo Rent-a-Car, a Texas corporation, as Assignor, and Vanguard Car Rental USA,
Inc., a Delaware corporation, d/b/a National and Alamo, as Assignee, as a contract and in
furtherance of the development of the Laredo International Airport and as a support to the
maintenance and operation of the Laredo International Airport; and

WHEREAS, Assignment and Assumption Agreement is to that Permit and Right
of Entry for Access by an Off-Airport Rental Car Business between the City of Laredo
and Laredo Car Rental, Inc. d/b/a Alamo Rent-a-Car dated September 11, 2007, and
approved by Ordinance No. 2007-0-152; and

WHEREAS, the Airport Advisory Committee finds that said Assignment and
Assumption Agreement are in the best interest of the Airport and recommends that the
City Council approve the proposed Assignment and Assumption Agreement; and

WHEREAS, the City Council of the City of Laredo having heard the
recommendations of the Airport Manager and of the Airport Advisory Committee agrees
with same.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF LAREDO THAT:

Section 1: The City Manager be hereby authorized to execute an Assignment and
Assumption Agreement between Laredo Car Rental. d/b/a Alamo Rent-a-Car, a Texas
corporation, as Assignor, and Vanguard Car Rental USA, Inc., a Delaware corporation,
d/b/a National and Alamo, as Assignee, a copy of which Agreement is attached hereto as
Exhibit A, and incorporated herein as if set out at length for all intents and purposes.
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AN ORDINANCE AUTHORIZING AN ASSIGNMENT AND ASSUMPTION AGREEMENT BETWEEN LAREDO CAR
RENTAL D/B/A ALAMO RENT-A-CAR AND VANGUARD CAR RENTAL USA, INC. D/B/A NATIONAL AND ALAMO

Section 2: This Ordinance shall become effective upon passage hereof.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON
THIS THE DAY OF , 2008.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY

BY:
VALERIA M. ACEVEDO
ASSISTANT CITY ATTORNEY
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COUNCIL COMMUNICATION

DATE:

7-21-08

SUBJECT: FINAL READING OF ORDINANCE NO. 2008-0-147
Authorizing the City Manager to execute a lease with GIZ Investments LLC dba
El Patio Nursery for approximately 1.41 acres of land located at

| 1704 E. Hillside Road at the Laredo International Airport. Lease term is for

five (5) years commencing on June 1, 2008, and ending on May 31, 2013, and
may be extended for one (1) five (5) year option until May 31, 2018. Monthly
rent determined by fair market appraisal shall be $3,915.65 and will be
adjusted annually according to changes in the Consumer Price Inde,
providing for an effective date.

|
INITIATED BY: Jesus M. Olivares STAFF SOURCE: Jose L. Flores

Assistant City Manager Airport Manager

PREVIOUS COUNCIL ACTION: On July 7, 2008, Ordinance was introduced by City Council, and
Staff was instructed to proceed. '

BACKGROUND:

El Patio Nursery (GIZ Investments LLC) has been a tenant in good standing since 1991 and
wishes to continue leasing the premises located at the northeast corner of Hillside Road and
Bartlett Avenue and used as a landscape nursery.

FINANCIAL IMPACT: Land Rent Revenues

Account No. 242-0000-361-2060
Previous Monthly Rent: $1,429.41 x 12 Months = $17,152.92
Proposed FMV Monthly Rent: $3,915.65 x 12 Months = $46,987.80

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

On May 23, 2008, the Airport Advisory

Subcommittee on Rates and Charges and | Approval of this Ordinance.

the Airport Advisory Committee considered
this item and recommended approval.




ORDINANCE NO. 2008-0-147

AUTHORIZING THE CITY MANAGER TO EXECUTE A
LEASE WITH GIZ INVESTMENTS LLC DBA EL PATIO
NURSERY FOR APPROXIMATELY 1.41 ACRES OF
LAND LOCATED AT 1704 E. HILLSIDE ROAD AT THE
LAREDO INTERNATIONAL AIRPORT.

1. LEASE TERM IS FOR FIVE (5) YEARS
COMMENCING ON JUNE 1, 2008, AND ENDING ON
MAY 31, 2013, AND MAY BE EXTENDED FOR ONE (1)
OPTION OF FIVE (5) YEARS ENDING ON
MAY 31, 2018;

2. MONTHLY RENT SHALL BE $3,915.65 AND WILL
BE ADJUSTED ANNUALLY ACCORDING TO
CHANGES IN THE CONSUMER PRICE INDEX,
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Airport Manager recommends that the City Council approve the
proposed lease between the City of Laredo, as LESSOR, and GIZ Investments LLC dba
El Patio Nursery, as LESSEE, for approximately 1.41 acres of land located at 1704 E.
Hillside Road at the Laredo International Airport, as a contract and in furtherance of the
development of the Laredo International Airport and as a support to the maintenance and
operation of the Laredo International Airport.

WHEREAS, the Airport Advisory Committee finds that said lease is in the best
interest of the Airport and recommends that the City Council approve the proposed lease;
and

WHEREAS, the City Council of the City of Laredo having heard the
recommendations of the Airport Manager and of the Airport Advisory Committee agrees
with same.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF LAREDO THAT:

Section 1: The City Manager be hereby authorized to execute a lease with GIZ
Investments LLC dba El Patio Nursery for approximately 1.41 acres of land located at
1704 E. Hillside Road at the Laredo International Airport, a copy of which lease is
attached hereto as Exhibit A, and incorporated herein as if set out at length for all intents
and purposes.

Section 2: This Ordinance shall become effective upon passage hereof.
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AN ORDINANCE AUTHORIZING A LEASE AGREEMENT BETWEEN THE CITY OF LAREDO AND GIZ
INVESTMENTS LLC DBA EL PATIO NURSERY)

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON
THIS THE DAY OF , 2008. '

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY

BY:
VALERIA M. ACEVEDO
ASSISTANT CITY ATTORNEY
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COUNCIL COMMUNICATION

DATE: SUBJECT: FINAL READING OF ORDINANCE NO. 2008-0-148
Authorizing the City Manager to execute a lease between the City of
7-21-08 Laredo-Airport Fund, as Lessor, and City of Laredo-Utilities Fund, as Lessee,

for an approximate 4.6148-acre tract of land located at 5812 Daugherty
Avenue, Block No. 14, at the Laredo International Airport. Lease term is for
twenty (20) years commencing on June 1, 2008, and ending on May 31, 2028,
and may be extended for two (2) terms of ten (10) years each ending on May
31, 2028 and May 31, 2048. Monthly rent shall be $6,229.00 and will be
adjusted annually according to changes in the Consumer Price Index and by
fair market rent appraisal at each ten-year anniversary; providing for an
effective date.

INITIATED BY: Jesus M. Olivares STAFF SOURCE: Jose L. Flores
Assistant City Manager Airport Manager

PREVIOUS COUNCIL ACTION: On July 7, 2008, Ordinance was introduced by City Council, and
Staff was instructed to proceed.

BACKGROUND:

The subject approximate 4.6148-acre tract abuts the City of Laredo Utilities Department
Headquarters.

The proposed use is for storage of materials and supplies.

The subject approximate 4.6148-acre tract is encumbered by a former fire training area that is
contaminated with hydrocarbons. A mitigating solution is by constructing a parking lot. The U. S.
Army Corps of Engineers is expected to participate financially to help mitigate the contaminated
site. The Airport Fund will abate 100% of the cost incurred by the Utilities Department in
mitigating the contamination. .

FINANCIAL IMPACT: Land Rent Revenues
Account No. 242-0000-361-2060
Proposed Monthly Rent: $6,229.00 x 12 Months = $74,748.00

COMMITTEE RECOMMENDATION: | STAFF RECOMMENDATION:
On May 23, 2008, the Airport Advisory Approval of this Ordinance.
Subcommittee on Rates and Charges and
the Airport Advisory Committee
recommended approval.




ORDINANCE NO 2008-0-148

AUTHORIZING THE CITY MANAGER TO EXECUTE A
LEASE BETWEEN THE CITY OF LAREDOQ-AIRPORT
FUND, AS LESSOR, AND CITY OF
LAREDO-UTILITIES FUND, AS LESSEE, FOR AN
APPROXIMATE 4.6148-ACRE TRACT OF LAND
LOCATED AT 5812 DAUGHERTY AVENUE,
BLOCK NO. 14, AT THE LAREDO INTERNATIONAL
AIRPORT;

1. LEASE TERM IS FOR TWENTY (20) YEARS
COMMENCING ON JUNE 1, 2008, AND ENDING ON
MAY 31, 2028, AND MAY BE EXTENDED FOR TWO
(2) TERMS OF TEN (10) YEARS EACH ENDING ON
MAY 31, 2038 AND MAY 31, 2048,

2. MONTHLY RENT SHALL BE $6,229.00 AND WILL
BE ADJUSTED ANNUALLY ACCORDING TO
CHANGES IN THE CONSUMER PRICE INDEX AND
BY FAIR MARKET RENT APPRAISAL AT EACH
TEN-YEAR ANNIVERSARY; PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, the Airport Manager recommends that the City Council approve the
proposed lease between the City of Laredo-Airport Fund, as LESSOR, and City of
Laredo-Utilities Fund, as LESSEE, for an approximate 4.6148-acre tract of land located
at 5812 Daugherty Avenue, Block No. 14, at the Laredo International Airport, as a
contract and in furtherance of the development of the Laredo International Airport and as
a support to the maintenance and operation of the Laredo International Airport;

WHEREAS, the Airport Advisory Committee finds that said lease is in the best
interest of the Airport and recommends that the City Council approve the proposed lease;
and

WHEREAS, the City Council of the City of Laredo having heard the
recommendations of the Airport Manager and of the Airport Advisory Committee agrees
with same.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF LAREDO THAT:

Section 1: The City Manager be hereby authorized to execute a lease with the City of
Laredo-Utilities Fund for an approximate 4.6148-acre tract of land located at 5812
Daugherty Avenue, Block No. 14, at the Laredo International Airport, a copy of which
lease is attached hereto as Exhibit A, and incorporated herein as if set out at length for all
intents and purposes.

Section 2: This Ordinance shall become effective upon passage hereof.
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AN ORDINANCE AUTHORIZING A LEASE AGREEMENT WITH THE CITY OF LAREDO-UTILITIES FUND FOR
4.6148 ACRES OF LAND

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON
THIS THE DAY OF , 2008.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY

BY:
VALERIA M. ACEVEDO
ASSISTANT CITY ATTORNEY
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COUNCIL COMMUNICATION

DATE: SUBJECT: FINAL READING OF ORDINANCE NO. 2008-0-149
Authorizing the City Manager to execute a Lease and Restaurant Concession
7-21-08 Agreement with Carlos Bella d/b/a Villa Laredo Restaurant for approximately

1,116 square feet constituting suite number 101 on the first (1% floor of the|
airport passenger terminal located at 5210 Bob Bullock Loop at the Laredo
International Airport. Lease term is for five (5) years commencing on
July 1, 2008, and ending on June 30, 2013. Monthly rent shall be $3,000.00
and will be adjusted annually according to changes in enplaned revenue
passengers; providing for an effective date.

INITIATED BY: Jesus M. Olivares STAFF SOURCE: Jose L. Flores
Assistant City Manager Airport Manager

PREVIOUS ACTION: On July 7, 2008, Ordinance was introduced by City Council, and Staff was
instructed to proceed.

BACKGROUND:

A Public Notice requesting proposals from interested parties regarding the airport’s Restaurant
Concession Agreement appeared in the Laredo Morning Times on the following dates:

May 4, 2008, and May 11, 2008.

On May 29, 2008, proposals were received from interested parties for the operation of a
restaurant concession and lease agreement at the airport passenger terminal. Carlos Bella d/b/a
\illa Laredo Restaurant, current concessionaire, was the sole proposer meeting all bid
specifications. It bid a Minimum Annual Guarantee of $36,000 (or $3,000 per month).

Mr. Bella has been leasing restaurant facilities at the airport since 1989 and is a tenant in good
standing.

FINANCIAL: Concession Account No. 242-0000-361-1060
Previous Minimum Annual Guarantee: $24,800
Minimum Annual Guarantee: $36,000

RECOMMENDATION: STAFF:

On June 5, 2008, the Airport Advisory Subcommittee Appraval of this Ordinance.
on Rates and Charges and the Airport Advisory
Committee considered this item and recommends
approval.




ORDINANCE NO. 2008-0-149

AUTHORIZING THE CITY MANAGER TO EXECUTE A
LEASE  AND  RESTAURANT  CONCESSION
AGREEMENT WITH CARLOS BELLA D/B/A VILLA
LAREDO RESTAURANT FOR APPROXIMATELY 1,116
SQUARE FEET CONSTITUTING SUITE NUMBER 101
ON THE FIRST (1°") FLOOR OF THE AIRPORT
PASSENGER TERMINAL LOCATED AT 5210 BOB
BULLOCK LOOP AT THE LAREDO INTERNATIONAL
AIRPORT;

1. LEASE TERM IS FOR FIVE (5) YEARS
COMMENCING ON JULY 1, 2008, AND ENDING ON
JUNE 30, 2013;

2. MONTHLY RENT SHALL BE $3,000.00 AND WILL
BE ADJUSTED ANNUALLY ACCORDING TO
CHANGES IN THE ENPLANED REVENUE
PASSENGERS;, PROVIDING FOR AN EFFECTIVE
DATE.

WHEREAS, the Airport Manager recommends that the City Council approve the
proposed lease and restaurant concession agreement between the City of Laredo, as
LESSOR, and Carlos Bella d/b/a Villa Laredo Restaurant, as LESSEE, for approximately
1,116 square feet constituting suite number 101 on the first (1¥) floor of the airport
passenger terminal located at 5210 Bob Bullock Loop at the Laredo International Airport,
as a contract and in furtherance of the development of the Laredo International Airport
and as a support to the maintenance and operation of the Laredo International Airport;

WHEREAS, the Airport Advisory Committee finds that said lease is in the best
interest of the Airport and recommends that the City Council approve the proposed lease;
and

WHEREAS, the City Council of the City of Laredo having heard the
recommendations of the Airport Manager and of the Airport Advisory Committee agrees
with same.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF LAREDO THAT:

Section 1: The City Manager be hereby authorized to execute a lease with Carlos
Bella d/b/a Villa Laredo Restaurant for approximately 1,116 square feet constituting suite
number 101 on the first (1*) floor of the airport passenger terminal located at 5210 Bob
Bullock Loop at the Laredo International Airport, a copy of which lease is attached
hereto as Exhibit A, and incorporated herein as if set out at length for all intents and
purposes.

Section 2: This Ordinance shall become effective upon passage hereof.
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AN ORDINANCE AUTHORIZING A LEASE AND RESTAURANT CONCESSION AGREEMENT BETWEEN THE CITY
OF LAREDPO AND CARLOS BELLA D/B/A VILLA LAREDO RESTAURANT

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON
THIS THE DAY OF , 2008.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY

BY:
VALERIA M. ACEVEDO
ASSISTANT CITY ATTORNEY
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COUNCIL COMMUNICATION

DATE: SUBJECT: FINAL READING OF ORDINANCE NO. 2008-0-150
Authorizing the City Manager to execute an Assignment and Assumption Agreement
7-21-08 between Laredo Car Rental, Inc. d/b/a National Car Rental, a Texas corporation, as

Assignor, and Vanguard Car Rental USA, Inc., a Delaware corporation, d/b/a National
and Alamo, as Assignee. Said Assignment and Assumption Agreement is to that
Rental Car Agency Concession and Lease Agreement between the City of Laredo and
Laredo Car Rental, Inc., dated August 28, 2006, and approved by Ordinance
No. 2006-0-199. All other terms and conditions remain unchanged and in effect;
providing for an effective date.

INITIATED BY: Jesus M. Olivares STAFF SOURCE: Jose L. Flores
Assistant City Manager - : Airport Manager

PREVIOUS COUNCIL ACTION: On July 7, 2008, Ordinance was introduced by City Council,
and Staff was instructed to proceed.

BACKGROUND:

Local franchisee, Laredo Car Rental, Inc., (National Car Rental) is requesting the franchise be assigned to
Vanguard Car Rental USA. Vanguard Car Rental USA is the corporate parent of Alamo Rent-a-Car,
National Car Rental and Enterprise Rent-a-Car and is further requesting the assignment. All terms and
conditions will remain as per the original Rental Car Agency Concession and Lease Agreement.

FINANCIAL IMPACT:

Account No. 242-0000-361-3004: $6,709.47 Current Monthly Concession Fee
Account No. 242-0000-361-1060: $§ 513.00 Monthly Office & Counter Rental
Account No. 242-0000-361-1060: $ 380.00 Monthly Parking Spaces Fee

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
On May 6, 2008, the Airport Advisory Approval of this Ordinance.

Committee considered this item and
recommend approval.




ORDINANCE NO. 2008-0-150

AUTHORIZING THE CITY MANAGER TO EXECUTE AN
ASSIGNMENT  AND  ASSUMPTION  AGREEMENT
BETWEEN LAREDO CAR RENTAL, INC. D/B/A
NATIONAL CAR RENTAL, A TEXAS CORPORATION, AS
ASSIGNOR, AND VANGUARD CAR RENTAL USA, INC,
A DELAWARE CORPORATION, D/B/A NATIONAL AND
ALAMO, AS ASSIGNEE. SAID ASSIGNMENT AND
ASSUMPTION AGREEMENT IS TO THAT RENTAL CAR
AGENCY CONCESSION AND LEASE AGREEMENT
BETWEEN THE CITY OF LAREDO AND LAREDO CAR
RENTAL, INC., DATED AUGUST 28, 2006, AND
APPROVED BY ORDINANCE NO. 2006-0-199. ALL
OTHER TERMS AND CONDITIONS REMAIN
UNCHANGED AND IN EFFECT; PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, the Airport Manager recommends that the City Council approve the
proposed Assignment and Assumption Agreement between Laredo Car Rental. d/b/a
National Car Rental, a Texas corporation, as Assignor, and Vanguard Car Rental USA,
Inc., a Delaware corporation, d/b/a National and Alamo, as Assignee, as a contract and in
furtherance of the development of the Laredo International Airport and as a support to the
maintenance and operation of the Laredo International Airport; and

WHEREAS, Assignment and Assumption Agreement is to that Rental Car
Agency Concession and Lease Agreement between the City of Laredo and Laredo Car
Rental, Inc. dated August 28, 2006, and approved by Ordinance No. 2006-0-199; and

WHEREAS, the Airport Advisory Committee finds that said Assignment and
Assumption Agreement are in the best interest of the Airport and recommends that the
City Council approve the proposed Assignment and Assumption Agreement; and

WHEREAS, the City Council of the City of Laredo having heard the
recommendations of the Airport Manager and of the Airport Advisory Committee agrees
with same.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF LAREDO THAT:

Section 1: The City Manager be hereby authorized to execute an Assignment and
Assumption Agreement between Laredo Car Rental. d/b/a National Car Rental, a Texas
corporation, as Assignor, and Vanguard Car Rental USA, Inc., a Delaware corporation,
d/b/a National and Alamo, as Assignee, a copy of which Agreement is attached hereto as
Exhibit A, and incorporated herein as if set out at length for all intents and purposes.
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AN ORDINANCE AUTHORIZING AN ASSIGNMENT AND ASSUMPTION AGREEMENT BETWEEN LAREDO CAR
RENTAL D/B/A NATIONAL CAR RENTAL AND VANGUARD CAR RENTAL USA, INC. D/B/A NATIONAL AND
ALAMO

Section 2: This Ordinance shall become effective upon passage hereof.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON
THIS THE DAY OF , 2008.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO '
CITY ATTORNEY

BY:
VALERIA M. ACEVEDO
ASSISTANT CITY ATTORNEY
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COUNCIL COMMUNICATION

DATE: SUBJECT: FINAL READING OF ORDINANCE 2008-0-151

AMENDING THE CITY OF LAREDO CODE OF ORDINANCES, CHAPTER 2-
ADMINISTRATION, ARTICLE I- IN GENERAL, SECTION 2-5 CITY
7/21/08 COUNCIL MEETINGS, SUBSECTION (B) & (D) BY PROVIDING THAT CITY
COUNCIL MAY EXTEND THE MEETING TIMES OF REGULAR AND
SPECIAL MEETINGS, WORKSHOPS AND TRAINING SESSIONS BY A
MAXIMUM OF TWO (2) EXTENSIONS OF FIFTEEN (15) MINUTES EACH;
AUTHORIZING THE CITY COUNCIL TO ADOPT THE AGENDA FORMAT
FOR REGULAR MEETINGS BY RESOLUTION; PROVIDING FOR
SEVERABILITY, REPEAL ALL LAWS IN CONFLICT, AND PROVIDING

FOR AN EFFECTIVE DATE.
INITIATED BY: STAFF SOURCE:
Jesus Olivares, Assistant City Manager Valeria M. Acevedo, Asst. City Attorney
PREVIOUS COUNCIL ACTION:

On June 16, 2008, City Council made a motion that instructed staff to bring back this amendment. On July
14, 2008, City Council approved the introduction of this ordinance.

BACKGROUND:
On November 6, 2006, City Council adopted Ordinance No. 2006-O-281 to end regular meetings at 11:00
p-m. with one 15 minute extension.

In February 2008, the City Council instructed staff to bring back an ordinance that would give them the
option of extending the meeting time by an additional fifteen minutes. However, upon its introduction on
March 10, 2008, City Council rejected the ordinance and instructed staff by motion to instead introduce an
ordinance that would shorten the meeting time to 10:30 p.m. with no option to extend. Ordinance 2008-O-
068 was adopted on April 7, 2008.

On June 16, 2008, staff was instructed to amend the ordinance to authorize the City Council to extend the
meetings by a maximum of two (2) extensions of fifteen (15) minutes each.

This amendment will also allow City Council to adopt the agenda format for regular meetings by resolution
rather than by amending the Priority Procedures Manual for the Mayor and City Council (“Manual ), as
the ordinance currently states. To amend the Manual it requires a 2/3™ vote(minimum of 6 ayes), whereas a
resolution only needs a majority vote.

FINANCIAL IMPACT:
n/a

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

Introduction of ordinance.




ORDINANCE 2008-0-151

AMENDING THE CITY OF LAREDO CODE OF ORDINANCES,
CHAPTER 2-ADMINISTRATION, ARTICLE I- IN GENERAL,
SECTION 2-5 CITY COUNCIL MEETINGS, SUBSECTION (B) &
(D) BY PROVIDING THAT CITY COUNCIL MAY EXTEND THE
MEETING TIMES OF REGULAR AND SPECIAL MEETINGS,
WORKSHOPS AND TRAINING SESSIONS BY A MAXIMUM OF
TWO (2) EXTENSIONS OF FIFTEEN (15) MINUTES EACH;
AUTHORIZING THE CITY COUNCIL TO ADOPT THE AGENDA
FORMAT FOR REGULAR MEETINGS BY RESOLUTION;
PROVIDING FOR SEVERABILITY, REPEAL ALL LAWS IN
CONFLICT, AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, City Council finds it necessary and efficient to allow for the option
to extend certain meetings beyond the 10:30 p.m. limit, in order to adequately and
responsibly conduct city business; and

WHEREAS, City Council will benefit by adopting the agenda format by
resolution, and this will allow for greater flexibility in determining and amending the
agenda format as needed in the future.

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF LAREDO, TEXAS:

Section 1: City of Laredo Code of Ordinances, Section 2-5 entitled City Council
Meetings, of Chapter 2 entitled Administration is hereby amended to read as follows:

Sec. 2-5. City Council Meetings.
(a) The City Council shall hold at least one regular City Council meeting per month in
accordance with the City Charter.

(b) The regular City Council meeting shall convene at 5:30 p.m. The regular order of
busmess shall be [reﬁeeted m{-h&ageﬁéa—as—stated—m—the—&mst current-edition-of-the

d aal an uneil} adopted by resolution that
outlmes rhe a,qenda format for re,qular Clty Counczl meetmgs

Each regular City Council meeting shall end by 10:30 p.m._ with the option to extend the
meeting by a maximum of two (2) extensions of fifteen (15) minutes each.

(¢) The City Council shall as a rule hold city council meetings at City Hall in the council
chamber; however, the City Council may hold City Council meetings or other meetings
in individual City Council districts as the council deems necessary and proper. The City
Council may hold these meetings that may be called by the City Secretary upon the
written request of the Mayor or at least four (4) Council Members, and upon no less than



seventy-two (72) hours notice. All meetings will be held in accordance with the Texas
Open Meetings Act.

(d) In the case of special City Council meetings, the order of business shall be determined
by the Mayor. Each special City Council meeting shall end at 10:30 p.m., with the option
to extend the meeting by a maximum of two (2) extensions of fifteen (15) minutes each.
This section shall apply to workshops and training sessions.

SECTION 2. Severability.

That if any word, phrase, clause, sentence, or paragraph of this ordinance is held to be
unconstitutional or invalid by a court of competent jurisdiction, the remaining provisions
of this ordinance shall remain in effect as if the unconstitutional or invalid portion had
not been adopted.

SECTION 3. Repeal laws in conflict.

That all ordinances or resolutions or parts of ordinances or resolutions in conflict
herewith are hereby repealed. Furthermore, this ordinance supersedes any motions or
parts of a motion in conflict.

SECTION 4. Effective date.
This Ordinance shall be effective upon it final passage.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THE

DAY OF , 2008.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY

BY:
VALERIA M. ACEVEDO
ASSISTANT CITY ATTORNEY




COUNCIL COMMUNICATION

DATE SUBJECT: RESOLUTION NO. 2008-R- 078

Accepting the donation of one utility easement from Hermenegildo Reyna and Maria A.
07-21-08 | Reyna for Rancho Pefiitas West Subdivision Easement Acquisition Project; being a 0.26
acres of land more or less out of 3.00 Acres, Hermenegildo Reyna and Maria A. Reyna.

Recorded in Volume 1479, P.219, Official Public Records of Webb County. Situated in

Porcion 7, Blas M. Diaz, Abstract 39, Webb County, Texas and being more particularly
described by metes and bounds and survey hereby attached as Exhibits A and B

respectively.
INITIATED BY: STAFF SOURCE:
Cynthia Collazo Ronnie Acosta
Deputy City Manager CD Director
PREVIOUS COUNCIL ACTION:
None.
BACKGROUND:

The City of Laredo is in the process of extending utility service lines to Rancho Pefiitas West
Subdivision, among other colonias in conjunction with its Agreement with Webb County.

The extension of utility service lines to Rancho Pefiitas West Subdivision, will expedite the delivery
of water and sewer services to residents of that colonia.

In order to proceed with the extension of utility service lines to the Rancho Peiiitas West Subdivision,
it is in the best interest of the City of Laredo to accept the donation of the above-referenced utility
easement, as described in the exhibits.

FINANCIAL IMPACT: NONE.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
N/A Staff recommends approval of Resolution.




RESOLUTION NO. 2008-R-078

ACCEPTING THE DONATION OF ONE UTILITY EASEMENT FROM HERMENEGILDO
REYNA AND MARIA A. REYNA FOR RANCHO PENITAS WEST SUBDIVISION EASEMENT
ACQUISITION PROJECT; BEING A 0.26 ACRES OF LAND MORE OR LESS OUT OF 3.00
ACRES, HERMENEGILDO REYNA AND MARIA A. REYNA. RECORDED IN VOLUME

1479, P.219, OFFICIAL PUBLIC RECORDS OF WEBB COUNTY. SITUATED IN PORCION 7,
BLAS M. DIAZ, ABSTRACT 39, WEBB COUNTY, TEXAS, AND BEING MORE
PARTICULARLY DESCRIBED BY METES AND BOUNDS AND SURVEY HEREBY
ATTACHED AS EXHIBITS A AND B RESPECTIVELY. ‘

WHEREAS, the City of Laredo is in the process of extending utility service lines to Rancho Pefiitas
West Subdivision, among other colonias in conjunction with its Agreement with Webb County; and

WHEREAS, in order to proceed with the extension of utility service lines to the Rancho Penitas
West Subdivision, it is in the best interest of the City of Laredo to accept the donation of the above-
referenced utility easement, as described in attached Exhibits A and B respectively.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
LAREDO THAT:

A. It hereby accepts the donation of one utility easement from Hermenegildo Reyna and Maria A.
Reyna for Rancho Peiiitas West Subdivision Easement Acquisition Project; being a 0.26 acres of land
more or less out of 3.00 Acres Hermenegildo Reyna and Maria A. Reyna. Recorded in Volume 1479,
P.219, Official Public Records of Webb County. Situated in Porcion 7, Blas M. Diaz, Abstract 39,
Webb County, Texas and being more particularly described by metes and bounds and survey hereby
attached as Exhibits A and B respectively.

B. This Resolution shall become effective upon passage thereof.



PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS, THE
DAY OF , 2008.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO IV
CITY ATTOR

By: v
ANTHONY/C. McGETTRICK
ASST. CITY ATTORNEY




UTILITY EASEMENT
THE STATE OF TEXAS
- . KNOW ALL MEN BY THESE PRESENTS
COUNTY OF WEBB

That the undersigned, HERMENEGILDO REYNA and MARIA A. REYNA, husband and
wife, of County of Webb, State of Texas, hereinafter referred to as “Grantor”, for and in
consideration of the sum of Ten Dollars ($10.00) cash, and other good and valuable consideration
in hand paid by the Grantee herein named, the receipt of which is hereby fully acknowledged and
confessed, has GRANTED, SOLD, CONVEYED and DEDICATED and by these presents does
hereby GRANT, SELL, CONVEY and DEDICATE unto the CITY OF LAREDO, a home rule city
and political subdivision of the State of Texas, its successors and assigns, hereinafter referred to as
“Grantee”, the right to construct, reconstruct and perpetually maintain utility lines upon and through
a 15" wide utility easement together with all necessary laterals and appurtenant facilities, in, over,
upon and across the following tract of land in Webb County, Texas:

Being 0.26 acres of land more or less out of 3.00 acres, Heremenegildo Reyna and
Maria A. Reyna recorded in Volume 1479, p. 219,0fficial Public Records of Webb
County, Texas, situated in Porcion 7, Blas M. Diaz, Abstract 39, Webb County,
Texas, and being out of Lot 40, Unit IX, Rancho Penitas West Subdivision, recorded
in Volume 4, page 32, of the Webb County Plat Records; and said 0.26 acre tract is
more particularly described by metes and bounds in Exhibit A attached hereto, and
is shown on survey attached hereto as Exhibit B.

This conveyance, however, is made and accepted subject to any and all validly existing
encumbrances, easements, mineral leases, conditions and restrictions, relating to the hereinabove
described property as now reflected by the Official Property Records, of Webb County, Texas.

vTO HAVE AND TO HOLD the same perpetually to Grantee, together with the right and

privilege, at any and all times, to enter said premises, or any part thereof, for the purpose of



constructing, reconstructing, and maintaining said utility lines upon said utility easement

EXECUTED on this 25 day of Sy, 2008.

MARIA X EFI?NA

STATE OF TEXAS

COUNTY OF WEBB
This instrument was acknowledged before me on thep 5 day of Juvst. 2008 by

HERMENEGILDO REYNA and MARIA A. REYNA, husband and wife.

P¥Fae.  RICARDO MIRELES T2
St Notary Public, State of Txss § I
My Commission Expires

7
MARCH 14, 2009 Notary Public, State of Texas

&,
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o
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Ref. Lot 49, Unit IX, Rancho Penitas West
AFTER RECORDING RETURN TO:

Ms. Ronnie Acosta

CD Director

P.O. Box 1276

Laredo, Texas 78042-1276



. Howland Surveymg Co., Inc., dba

HDWLAND ENGINEERING AND SURVEY!NG cO.
Oll & Gas Locations * Surveying * Land Development * Civil Design

Foundations * Geotechnical * Construction Materials Testing * Environmental

FIELD NOTES
FOR
Proposed 15’ Foot Utility Easement

0.26 Acres of Land more or less

Being 0.26 Acres of land more or less out of 3.00 Acres, Hermenegildo Reyna and Maria A Reyna.
Recorded in Volume 1479, Page 219, Official Public Records of Webb County. Situated in Porcion 7, Blas
M. Diaz, Abstract 39, Webb County, Texas and being more parncularly described by metes and bounds as
follows;

Beginning: at a found %" iron rod being the northwest corner of the Lot 49 Unit IX, recorded in Volume 4,
Page 32, Webb County Plat Records, dated April 30, 1985 , the northeast corner of Lot 51 Unit IX,
recorded in Volume 4, Page 32, Webb County Plat Records, dated April 30, 1985 and also being the south
right-of-way line of Rancho Penitas Road, for the northwest corner of the proposed easement, for the Point
of Beginning.

Thence, N 67°44°27" E, along the south right-of-way line of Rancho Penités Road, and the north property
line of Lot 49 Unit IX| a distance of 15.00 feet to a set 14" iron rod for the northeast corner of the 15 foot
Utility Easement hereof;,

Thence, S 22°15'33" E, over the Hermenegildo Reyna, and Maria A. Reyna Tract, a distance of 767.57
feet, to a set 4" iron rod for the southeast comer of the 15 foot Utility Eassement hereof,

Thence, S 67°44'27"" W, along the north-property line of Lot 50 Unit IX, also being the south property line
of Lot 49 Unit IX, a distance of 15.00 feet, , to a found }4” iron rod for the southwest corner of the 15 foot
Utility Easement hereof,

Thence, N 22°15'33" W, along the east property line of Lot 51 Unit IX, also being the west property line
of Lot 49 Unit IX, a distance of 767.57 feet, to the Point of Beginning and containing 0.26 Acres of land
more or less.

Basis of Bearing
Monuments Held: A found 4" iron rod at the northwest corner of 149 Unit IX and a found 4" iron rod at
the southwest corner of L50 Unit IX Rancho Penitas West Subdivision Unit IX.

Called by Plat; (N 22°00'00" W ~ 1,535.14")
Measured by GPS Methods: (N 22°1533" W ~ 1,535.07")

State of Texas:
County of Webh:

I James Omelas, Registered Professional Land Surveyor, do hereby certify that this “Field Note
Description” and its accompanying plat represents the resuits of a survey made on the ground
under my supervision and direction.

Y2598
Current Date

o

" R .LS. No. 5726 - TEXAS

EXHIBIT

D

HAHOWLAND\SUR VEY\Arcadis\I 5555.08 FM 1472 - WA #3\15555-08 FM 1472 - WA#3 (NOTES 49).doc

7615 N. Bartlett Avenue * P.O, Box 451128 * Laredo, Texas 78041-9998
Telephone: (958) 722-4411 * Facsimile: (956} 722-5414 * E-Mall: howland@howland-laredo.com
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NOTE:

BASIS OF BEARING: A FOUND 1/2" IRON ROD AT THE NORTHWEST CORNER
OF LOT 49 UNIT IX AND A FQUND 1/2" IRON ROD AT THE SOUTHWEST
-CORNER OF LOT 50 UNIT iX RANCHG PENITAS WEST SUBDIVISION UNIT IX.
CALLED: (N 22'00'00" W ~ 1,535.14"
MEASURED: N 22'15'33" W ~ 1,535.07° BY GPS METHODS

PROPOSED 15 FOOT EASEMENT

STATE OF TEXAS:
COUNTY OF wEBB

LJAMES ORNELAS , REGISTERED
PROFESSIONAL LAND SURVEYOR, DO
HEREBY CERTIFY THAT THE ABOVE
CAPTIONED PLAT WAS -SURVEYED AND
STAKED ON THE GROUND UNDER MY

SUPERVISION.
AL
CURRENT DATE:

o, 5726 ~TEXAS

OVER LOT 49 UNI IX »
RANCHO PENITAS WEST SUBDIVISION UNIT X

RECORDED N VOLUME 1479 PAGE 219 OF THE 0.P.RW.CT. OCTOBER 21, 2003
RECORDED IN VOLUME 4 PAGES 32 OF THE MRW.CT. APRH 30, 1985

HOWLAND ENGINEERING & SURVEYING CO.
7615 BARTLETT AVENUE, LAREDO, TEXAS 78041
OFFICE: (956) 7224411 FAX: (956) 722-5414

SCALE: 1"=100" ORAWN BY:  RT.
FIELD DATE: 02~22-08 JOB No. 15555-08 (WA #3)
FIELD: 576 PG, 6485 FILE NAME: Roncho Penitos

r -
HAHOWLAND\SURVEY\Arcadis\15555-08 FM 1472 - WA #3\Pefitas Ranch{Tract 49.dwg 4/25/2008 9:07:40 AM CDT




COUNCIL COMMUNICATION

DATE: SUBJECT: Resolution 2008-R-080

7/21/08 AUTHORIZING THE PARTICIPATION OF THE CITY OF LAREDO,
HEREINAFTER REFERRED TO AS “APPLICANT,” IN THE LOCAL
PARK GRANT PROGRAM WITH THE TEXAS DEPARTMENT OF
PARKS AND WILDLIFE FOR THE MARIA LUISA HAYNES (EASTSIDE)
RECREATION CENTER, HEREINAFTER REFERRED TO AS THE
“PROGRAM”;

1. AUTHORIZING THE CITY MANAGER TO DESIGNATE THE
DIRECTOR OF PARKS AND LEISURE SERVICES AS BEING
RESPONSIBLE FOR, ACTING FOR, AND ON BEHALF OF THE
APPLICANT IN DEALING WITH THE TEXAS PARKS & WILDLIFE
DEPARTMENT, HEREINAFTER REFERRED TO AS “DEPARTMENT;

2. CERTIFYING THAT THE CITY OF LAREDO AS APPLICANT IS
ELIGIBLE TO RECEIVE PROGRAM ASSISTANCE IN THE AMOUNT
OF $750,000.00;

3. CERTIFYING THAT THE MATCHING SHARE OF THE CITY OF
LAREDO AS APPLICANT IS 50% OR $750,000.00 AND THAT SAID
AMOUNT HAS BEEN APPROPRIATED;

4. DEDICATING THE PROJECT SITE FOR PERMANENT PUBLIC
PARK AND RECREATIONAL USE; AND

5. CERTIFYING THAT THE APPLICATION HAS BEEN SUBMITTED TO
THE APPROPRIATE REGIONAL COUNCIL OF GOVERNMENTS
FOR THE TEXAS REVIEW AND COMMENT SYSTEM (TRACS)
REVIEW.

INITIATED BY: STAFF SOURCE:
Jesus Olivares, Assistant City Manager Miguel Pescador, Parks & Leisure Services
Department

PREVIOUS COUNCIL ACTION:
None

BACKGROUND:

The Parks and Leisure Department is submitting a grant application to the Texas Parks and
Wildlife Department for funding consideration of the Maria Luisa Haynes (Eastside) Recreation
Center in the amount of $750,000 with a 50% city match. The grant application will include
conceptual design and floor plan considerations including proposed programming and activity
information planned for youth and seniors. Project sponsorships and letters of commitment will
also be requested from other governmental entities, local foundations and other interested parties
willing to participate in the development of this project.

FINANCIAL IMPACT:
Matching funds for this project are available in the 2006 Certificate of Obligations Bond line item
account 461-9854-535-4897, Eastside Recreation Center.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
N/A Recommends Approval




Resolution 2008-R-080

1. AUTHORIZING THE PARTICIPATION OF THE CITY OF LAREDO,
HEREINAFTER REFERRED TO AS “APPLICANT,” IN THE LOCAL
PARK GRANT PROGRAM WITH THE TEXAS DEPARTMENT OF
PARKS AND WILDLIFE FOR THE MARIA LUISA HAYNES (EASTSIDE)
RECREATION CENTER, HEREINAFTER REFERRED TO AS THE
“PROGRAM”;

2. AUTHORIZING THE CITY MANAGER TO DESIGNATE THE DIRECTOR
OF PARKS AND RECREATION AS BEING RESPONSIBLE FOR,
ACTING FOR, AND ON BEHALF OF THE APPLICANT IN DEALING
WITH THE TEXAS PARKS & WILDLIFE DEPARTMENT,
HEREINAFTER REFERRED TO AS “DEPARTMENT;

3. CERTIFYING THAT THE CITY OF LAREDO AS APPLICANT IS
ELIGIBLE TO RECEIVE PROGRAM ASSISTANCE IN THE AMOUNT
OF $750,000.00;

4. CERTIFYING THAT THE MATCHING SHARE OF THE CITY OF
LAREDO AS APPLICANT IS 50% OR $750,000.00 AND THAT SAID
AMOUNT HAS BEEN APPROPRIATED;

5. DEDICATING THE PROJECT SITE FOR PERMANENT PUBLIC PARK
AND RECREATIONAL USE; AND

6. CERTIFYING THAT THE APPLICATION HAS BEEN SUBMITTED TO
THE APPROPRIATE REGIONAL COUNCIL OF GOVERNMENTS FOR
THE TEXAS REVIEW AND COMMENT SYSTEM (TRACS) REVIEW.

WHEREAS, the City of Laredo, as applicant, is fully eligible to receive assistance
under the Local Park Grant Program for the Independence Hills Park Project; and

WHEREAS, the project will cost the city a 50% match of the sum of $750,000.00
contributed by the Department; and

WHEREAS, the City of Laredo wishes to authorize an official to represent and
act for the City of Laredo in dealing with the Texas Parks and Wildlife
Department with the Department concerning the Program; and

WHEREAS, participation is the program will assist in the funding of the Maria
Luis Haynes Recreation Center that shall operate for the benefit of community
youth and seniors.

NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF LAREDO THAT:

SECTION 1. The City of Laredo hereby certifies that it is eligible to receive
assistance under the Program, and that notice of its application has been posted
according to local public hearing requirements.



SECTION 2: The City of Laredo, as Applicant, certifies that the matching share
for this application is readily available at this time.

SECTION 3: The City of Laredo authorizes the City Manager to act on behalf of
the City of Laredo, as applicant, and further that the City Manager may designate
the Director of the Parks and Recreation Department as the appropriate
representative of the City to achieve out the project with the Texas Department of
Parks.

SECTION 4: The City of Laredo, as Applicant, hereby authorizes the Director of
Parks to make application to the Department of concerning the site to be known
as the Maria Luisa Haynes (Eastside) Recreation Center.

SECTION 5: The site for the Maria Luisa Haynes (Eastside) Recreation Center
is hereby dedicated for public park and recreation purposes in perpetuity.

SECTION 6: The City of Laredo, Applicant, certifies that a copy of the application
has been submitted to the appropriate regional council of governments for Texas
Review and Comments System consideration.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR on this,

the  day of , 2008.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPRQVED A8 TO FORM:
RAUL CASSO

CITY ATTORNEY A
o UL

\‘V’K’l}:\'w/‘ M j(,}h&,u A
KRISTINA LAURELC HALE
ASSISTANT CITY ATTORNEY




COUNCIL COMMUNICATION

DATE: SUBJECT: Resolution 2008-R-081

7/21/08 AUTHORIZING THE PARTICIPATION OF THE CITY OF LAREDO,
HEREINAFTER REFERRED TO AS “APPLICANT,” IN THE LOCAL
PARK GRANT PROGRAM WITH THE TEXAS DEPARTMENT OF
PARKS AND WILDLIFE FOR THE INDEPENDENCE HILLS PARK
PROJECT, HEREINAFTER REFERRED TO AS THE “PROGRAM”;

1. AUTHORIZING THE CITY MANAGER TO DESIGNATE THE
DIRECTOR OF PARKS AND LEISURE SERVICES AS BEING
RESPONSIBLE FOR, ACTING FOR, AND ON BEHALF OF THE
APPLICANT IN DEALING WITH THE TEXAS PARKS & WILDLIFE
DEPARTMENT, HEREINAFTER REFERRED TO AS “DEPARTMENT;

2. CERTIFYING THAT THE CITY OF LAREDO AS APPLICANT IS
ELIGIBLE TO RECEIVE PROGRAM ASSISTANCE IN THE AMOUNT
OF $500,000.00;

3. CERTIFYING THAT THE MATCHING SHARE OF THE CITY OF
LAREDO AS APPLICANT IS 50% OR $500,000.00 AND THAT SAID
AMOUNT HAS BEEN APPROPRIATED;

4. DEDICATING THE PROJECT SITE FOR PERMANENT PUBLIC
PARK AND RECREATIONAL USE; AND

5. CERTIFYING THAT THE APPLICATION HAS BEEN SUBMITTED TO
THE APPROPRIATE REGIONAL COUNCIL OF GOVERNMENTS
FOR THE TEXAS REVIEW AND COMMENT SYSTEM (TRACS)

REVIEW.
INITIATED BY: STAFF SOURCE:
Miguel Pescador, Parks & Leisure Services
Jesus Olivares, Assistant City Manager Department

PREVIOUS COUNCIL ACTION:
None

BACKGROUND:

The Parks and Leisure Department is submitting a grant application to the Texas Parks and
Wildlife Department for funding consideration of the Independence Hills Park in the amount of
$500,000 with a 50% match. The grant application will include conceptual design and floor plan
considerations including proposed park amenities and activity information planned for youth and
seniors. Project sponsorships and letters of commitment will also be requested from other
governmental entities, local foundations and other interested parties willing to participate in the
development of this project.

FINANCIAL IMPACT:
Matching funds for this project are available in the 2007 Certificate of Obligations Bond line item
account 462-9822-535-4253, Independence Hill Park.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
N/A Recommends Approval




Resolution 2008-R-081

1. AUTHORIZING THE PARTICIPATION OF THE CITY OF LAREDO,
HEREINAFTER REFERRED TO AS “APPLICANT,” IN THE LOCAL
PARK GRANT PROGRAM WITH THE TEXAS DEPARTMENT OF
PARKS AND WILDLIFE FOR THE INDEPENDENCE HILLS PARK
PROJECT, HEREINAFTER REFERRED TO AS THE “PROGRAM”;

2. AUTHORIZING THE CITY MANAGER TO DESIGNATE THE DIRECTOR
OF PARKS AND RECREATION AS BEING RESPONSIBLE FOR,
ACTING FOR, AND ON BEHALF OF THE APPLICANT IN DEALING
WITH THE TEXAS PARKS & WILDLIFE DEPARTMENT,
HEREINAFTER REFERRED TO AS “DEPARTMENT;

3. CERTIFYING THAT THE CITY OF LAREDO AS APPLICANT IS
ELIGIBLE TO RECEIVE PROGRAM ASSISTANCE IN THE AMOUNT
OF $500,000.00;

4. CERTIFYING THAT THE MATCHING SHARE OF THE CITY OF
LAREDO AS APPLICANT IS 50% OR $500,000.00 AND THAT SAID
AMOUNT HAS BEEN APPROPRIATED;

5. DEDICATING THE PROJECT SITE FOR PERMANENT PUBLIC PARK
AND RECREATIONAL USE; AND

6. CERTIFYING THAT THE APPLICATION HAS BEEN SUBMITTED TO
THE APPROPRIATE REGIONAL COUNCIL OF GOVERNMENTS FOR
THE TEXAS REVIEW AND COMMENT SYSTEM (TRACS) REVIEW.

WHEREAS, the City of Laredo, as applicant, is fully eligible to receive assistance
under the Program for the Independence Hills Park Project; and

WHEREAS, the project will cost the city a 50% match of the sum of $500,000.00
contributed by the Department; and

WHEREAS, the City of Laredo wishes to authorize an official to represent and
act for the City of Laredo in dealing with the Texas Parks and Wildlife
Department with the Department concerning the Program; and

WHEREAS, participation is the program will assist in the funding of the
Independence Hills Park that shall operate for the benefit of community youth
and seniors.

NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF LAREDO THAT:

SECTION 1: The City of Laredo hereby certifies that it is eligible to receive
assistance under the Program, and that notice of its application has been posted
according to local public hearing requirements.



SECTION 2: The City of Laredo, as Applicant, certifies that the matching share
for this application is readily available at this time.

SECTION 3: The City of Laredo authorizes the City Manager to act on behalf of
the City of Laredo, as applicant, and further that the City Manager may designate
the Director of the Parks and Recreation Department as the appropriate
representative of the City to achieve out the project with the Texas Department of
Parks.

SECTION 4: The City of Laredo, as Applicant, hereby authorizes the Director of
Parks to make application to the Department of concerning the site to be known
as Independence Hills Park.

SECTION 5: The site for the Independence Hills Park is hereby dedicated for
public park and recreation purposes in perpetuity.

SECTION 6: The City of Laredo, Applicant, certifies that a copy of the application
has been submitted to the appropriate regional council of governments for Texas
Review and Comments System consideration.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR on this,

the  day of , 2008.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

RAUL CASSO

CITY ATTORNE 2
\BY 7 é AALA Ge e L
KRIST!NA LAUREL\I:!ALE

ASSISTANT CITY ATTORNEY



COUNCIL COMMUNICATION

DATE: SUBJECT: RESOLUTION 2008-R-082

AUTHORIZING THE CITY MANAGER TO SIGN A WATER
RIGHTS SALES AGREEMENT, ATTACHED HERETO AS
EXHIBIT A, BETWEEN THE CITY OF LAREDO AND CAMERON
COUNTY IRRIGATION DISTRICT NO. 2 IN WHICH THE CITY IS
AGREEING TO PURCHASE THE RIGHT TO DIVERT AND USE
700 ACRE FEET PER ANNUM OF MUNICIPAL, INDUSTRIAL
AND DOMESTIC USE WATER RIGHTS TO THE RIO GRANDE
RIVER AT $2,250.00 PER AC./FT., FOR A PURCHASE PRICE OF
$1,575,000.00, AND FURTHER AUTHORIZING THE CITY
MANAGER TO SIGN AND FILE NECESSARY APPLICATION(S)
WITH THE TEXAS COMMISSION ON ENVIRONMENTAL
QUALITY ON BEHALF OF THE CITY REQUESTING THAT SAID
WATER RIGHTS BE SEVERED FROM CERTIFICATE OF
ADJUDICATION NO. 23-841 OF THE SELLER AND COMBINED
WITH CERTIFICATE OF ADJUDICATION NO. 23-3997, AS
AMENDED, OF THE CITY AND THAT THE POINT OF
DIVERSION, PURPOSE AND PLACE OF USE OF SAID WATER
RIGHTS BE CHANGED AS REQUIRED BY THE CITY. FUNDING
IS AVAILABLE IN THE WATER AVAILABILITY FUND.
(228,060,000 gallons).

7/21/2008

INITIATED BY:
Carlos R. Villarreal, City Manager

STAFF SOURCE:
Tomas M. Rodriguez, Jr. P.E., Utilities Director

PREVIOUS COUNCIL ACTION: On May 19, 2008 the City Council authorized the purchase of
2000 ac/ft of municipal water rights from Harlingen Irrigation District, Cameron County No. 1.

BACKGROUND:

The City currently owns 49,186.53 acre-feet of water rights. The following table illustrates a total
of five transactions in process.

Name No. of Ac/ft Amount Paid ($)

Presidio Valley Farms 2,000.00 ac/ft 2,900,000.00
Valley Municipal District #2 200.00 ac/ft 450,000.00
KinCannon Farms Partnership 394.56 ac/ft 789,120.00
S.D.KFarms, L.L.C., 45.00 ac/ft 101,250.00
Harlingen Irrigation District, Cameron 2,000.00 ac/ft 4,500,000.00
County No. 1

| Total 4,639.56 ac/ft $ 8,740,370.00

The City of Laredo will hire Mr. Glenn Jarvis who specializes in water rights sales agreements in
order to do the proper examination on the documentation and compliance with the procedures set
by the Texas Commission on Environmental Quality.




The formula used to obtain the price is as follows:

700 ac/ft municipal water rights X $2,250 = $ 1,575,000.00.

700 ac/ft x 325,800= 228,060,000 gallons.

FINANCIAL IMPACT:
Waterworks Fund-Water Availability (Water Rights 557-4180-535-9102)

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

N/A Approval of this resolution.




RESOLUTION 2008-R-082

AUTHORIZING THE CITY MANAGER TO SIGN A WATER RIGHTS SALES
AGREEMENT, ATTACHED HERETO AS EXHIBIT A, BETWEEN THE CITY OF
LAREDO AND CAMERON COUNTY IRRIGATION DISTRICT NO. 2 IN WHICH
THE CITY IS AGREEING TO PURCHASE THE RIGHT TO DIVERT AND USE
700 ACRE FEET PER ANNUM OF MUNICIPAL, INDUSTRIAL AND DOMESTIC
USE WATER RIGHTS TO THE RIO GRANDE RIVER AT $2,250.00 PER AC./FT.,
FOR A PURCHASE PRICE OF $1,575,000.00; AND FURTHER AUTHORIZING
THE CITY MANAGER TO SIGN AND FILE NECESSARY APPLICATION(S)
WITH THE TEXAS COMMISSION ON ENVIRONMENTAL QUALITY ON
BEHALF OF THE CITY REQUESTING THAT SAID WATER RIGHTS BE
SEVERED FROM CERTIFICATE OF ADJUDICATION NO. 23-841 OF THE
SELLER AND COMBINED WITH CERTIFICATE OF ADJUDICATION NO. 23-
3997, AS AMENDED, OF THE CITY AND THAT THE POINT OF DIVERSION,
PURPOSE AND PLACE OF USE OF SAID WATER RIGHTS BE CHANGED AS
REQUIRED BY THE CITY. FUNDING IS AVAILABLE IN THE WATER
AVAILABILITY FUND.

WHEREAS, the City is in need of additional water rights to the Rio Grande to meet the City’s
water requirements; and

WHEREAS, the City Council finds that the purchase and acquisition of these water rights is in the
best interest of the City.

NOW, THEREFORE, BE IT RESOLVED, that the City of Laredo City Council does hereby
authorize the city manager to sign the Water Rights Sales Agreement, attached hereto as Exhibit A,
between the City of Laredo and Cameron County Irrigation District No. 2 in which the City is
agreeing to purchase the right to divert and use 700 acre feet per annum of municipal, industrial an
domestic use water rights to the Rio Grande River at $2,250.00 per ac./ft., for a purchase price of
$1,575,000.00; and further authorizing the city manager to sign and file necessary application(s) with
the Texas commission on Environmental Quality on behalf of the City requesting that said water rights
be severed from Certificate of Adjudication No. 23-841 of the seller and combined with Certificate of
Adjudication No. 23-3997, as amended, of the City and that the point of diversion, purpose and place
of use of said water rights be changed as required by the City.

PASSED AND APPROVED THIS DAY OF , 2008.

Raul G. Salinas, Mayor

ATTEST: APPROVED AS TO FORM:
Raul Casso, City Attorney

By: //d /bw %7 %tw%

Gustavo Guevara Valeria M. Acevedo
City Secretary Asst. City Attorney




STATE OF TEXAS §
WATER RIGHTS SALES AGREEMENT

COUNTY OF WEBB §

THIS AGREEMENT is entered into this 3% day ofJuly, 2008, by and between, CAMERON
COUNTY IRRIGATION DISTRICT NO. 2, an irrigation district and political subdivision
operating pursuant to the laws of the State of Texas, 1301 F.M. 510, P.O. Box 687, San Benito,
Cameron County, Texas, 78586 (hereinafter called “SELLER”)and the CITY OF LAREDO, 5816
Daugherty Avenue, a municipality of the State of Texas, Webb County, Laredo, Texas 78041
(hereinafter called “BUYER”) for the purpose Qf setting forth the Agreement between the parties,
whereby SELLER, subject to the terms and conditions of this Agreement, agrees to transfer Water
Rights to BUYER.

Water Rights

1. () SELLER owns the right to divert and use from the Rio Grande, a maximum of not
to exceed 700 acre feet per annum for municipal use, with a municipal priority of allocation, being
aportion ofthose water rights evidenced by Certificate of Adjudication No. 23-841, as amended, and
accounted for within its water allocation account number 0841-006 as maintained by the Rio Grande
Watermaster, Texas Commission on Environmental Quality. SELLER agrees to transfer said 700
acre feet per annum of water rights to BUYER, and BUYER agrees to purchase and accept title to
the said 700 acre feet per annum of water rights, which water rights are hereinafter referred to as the
“Water Rights.”

(b) The Water Rights covered by this Agreement are owned by SELLER and relate to
SELLER’s water delivery and distribution facilities within its boundaries in Cameron County,
Texas. The Water Rights have not been previously severed from this use and appurtenancy.

2. For and in consideration of $1,575,000.00 (the “Purchase Price”) to be paid by BUYER as

hereinafter provided, SELLER will transfer to BUYER, and BUYER hereby purchases the Water
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Rights from SELLER consistent with necessary proceedings before the Texas Commission on
Environmental Quality, (hereinafter referred to as “TCEQ”) and subject to the terms and conditions
provided in this Agreement.

The Purchase Price is payable in cash to SELLER upon the closing of this transaction in
accordance with the terms hereof when the TCEQ approves the transfer of the Water Rights as
provided for below.

- Escrow Funds
3. It is agreed that BUYER will deposit or has deposited Twenty-five Thousand and no/100ths
Dollars ($25 ,OO0.00) with Glenn Jarvis, Trustee, Attorney at Law, 1801 South 2™ Street, Inter
National Bank Bldg., Suite 550, McAllen, Texas, 78503 as escrow agent, which sum shall be held
by him in Trust and paid to SELLER when this transaction is closed, or refunded to BUYER, if this
transaction is not closed, as provided herein.
TCEQ Proceedings and Closing

4. The parties acknowlédge that it is the essence of this transaction that the TCEQ approve the
change of ownership, place of use and point of diversion of the Water Rights; and, because of this
condition, it is especially agreed as follows:

(a) Final closing of this transaction and delivery of the Purchase Price are subject to and
dependent on approval by the TCEQ of the change of ownership, place of use and point of diversion
of the Water Rights; and the issuance by the TCEQ of Amended Certificate(s) of Adjudication
evidencing such approval, and/or combining the Water Rights with other water rights of BUYER,
or such other orders as are necessary under the circumstances authorizing the transfer of the Water

Rights to BUYER.
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b) SELLER hereby authorizes BUYER to file an Application with the TCEQ for
approval of this transfer and change of place of use and point of diversion and agrees to execute the
necessary documents required of BUYER for such proceeding. BUYER shall commence such
proceedings within twenty (20) calendar days following BUYER’s receipt of the Conveyance of the
Water Rights provided for in subpa_ragraph (c) below. The expenses of this transaction and such
proceeding shall be borne by BUYER, including the expenses of any public hearings or proceedings
before said TCEQ, and required filing and recording fees; provided, however, SELLER agrees to
pay any expenses incurred by SELLER, including attorney fees, in order to place SELLER in a
position to transfer the Water Rights or otherwise, in connection with this transaction. BUYER
agrees to initiate and pursue said proceedings and SELLER agrees to cooperate with BUYER in
connection therewith with all due diligence and care so as to complete same and procure approval
of this transfer in such TCEQ proceedings within 120 calendar days following the initial filing of
the Application with the TCEQ, but any delay brought about by the TCEQ proceedings and not
attributable to the conduct of the parties, which causes a delay of closing beyond the 120-day period,
shall not be grounds for cancellation of this Agreement.

(c) In order to properly seek and obtain said approval of the TCEQ and to accomplish
the transfer of the Water Rights, SELLER agrees to execute or have executed, a conveyance with
general warranty of title to the Water Rights to BUYER, as well as such other applications or
documents necessary to accomplish the transfer of the Water Rights, all of which documents shall
be in form and substance acceptable to BUYER and SELLER and TCEQ. Even though a
Conveyance and transfer of said Water Rights is given or provided by SELLER, SELLER shall not
receive the Purchase Price until the TCEQ has issued an Amendment to Certificate of Adjudication
No. 23-841, or should BUYER desire to combine the Water Rights with other water rights owned

by BUYER evidenced by Amendment to such Certificate of Adjudication designated by BUYER,
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or such other order or orders approving this transfer. The Purchase Price shall be delivered to
SELLER withinseven (7) calendar days following issuance and delivery of the said TCEQ approval
order(s) and Amended Certificate(s) of Adjudication to Glenn Jarvis, Attorney at Law, Trustee, (the
“Escrow Agent”) as closing attorney, at his offices located at 1801 South 2™ Street, Inter National
Bank Bldg., Suite 550, McAllen, Texas, where closing and delivery of the Purchase Price to
SELLER shall take place.

(d) SELLER agrees to provide authentic copies of all title documents evidencing
the SELLER’s interest in the Water Rights as well as an Opinion of counsel or other acceptable
opinion establishing the SELLER’s interest in the Water Rights and the non-existence of liens
encumbrancing the Water Rights. It is agreed by both parties that such opinion of title is subject to
the approval of Escrow Agent, and that Escrow Agent shall file the necessary Application(s) with
the TCEQ as provided above.

(e) In the event the TCEQ does not issue its final approval order(s) of such transfer as
described above , then said Conveyance shall be returned to SELLER by the Escrow Agent and all
portions of the transaction shall be canceled by appropriate legal means, and the escrow funds, shall
be returned to BUYER. In such event, neither party shall have any further obligation to the other
and the parties agree to sign such instruments and take such actions as are required to place the
parties in the position each was in with respect to such Water Rights prior to entering into this
Agreement.

Water Allocations
5. SELLER agrees to pay any penalty, interest, and assessments accrued and owing the
TCEQ or TCEQ Watermaster prior to or at closing of the transaction.
Specific Performance
6. It is agreed that either party hereto may demand specific performance of this Agreement,

provided, however, (a) specific performance may not be demanded if the reason for BUYER’s or
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SELLER’s failure to perform is a failure of or defect in SELLER’s ability to transfer the Water
Rights or title to the Water Rights, or (b) subject to the foregoing sﬁbparag"raph (a) specific
performance may not be demanded by either party if the failure to perform is due to the failure of
the TCEQ to approve the transfer of said Water Rights unless such failure is due to act(s) or
omission(s) of the party against whom specific performance is sought.
Severance
7. It is agreed that BUYER is hereby purchasing the Water Rights as a right
separate and apart from the facilities and properties of SELLER to which said Water Rights
previously attached prior to this transaction, or any other water rights evidenced by Certificate of
Adjudication No. 23-841, and no interest in same is intended to be sold, transferred or conveyed
hereby.
Liens
8. SELLER agrees to provide consent to the transfer of the Water Rights, properly executed
by any lienholders holding a lien upon the Water Rights of SELLER, or property to which said
Water Rights were appurtenant prior to the transfer of same as contemplated by this Agreement or
SELLER shall provide BUYER a written, acknowledged statement that there are no such
lienholders or such other documentation acceptable to BUYER.
Texas Law to Apply
9. This Agreement shall be construed under and in accordance with the laws of the State of
Texas, and all obligations of the parties created by the Agreement are performable in Webb, Texas.
Successors
10. This Agreement shall be binding upon and inure to the benefit of the successors and assigns
of the parties hereto. This Agreement may not be assigned by either party without the prior written

consent of the other party.
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Authority
11.  The persons signing below on behalf of SELLER and BUYER personally represent and
warrant that each has full right and authority to execute this Agreement, on behalf of the SELLER or
BUYER as the case may be.

EXECUTED by the parties in Duplicate Originals on the dates indicated below.

SELLER:

CAMERON COUNTY IRRIGATION
DISTRICT NO. 2

Date: (O! Q\; 10% BY/Z \\/U\ )Iv\'{ !\/\W\]\){

A
v A ) &7 i
Deesicdlent
Its:

BUYER:

CITY OF LAREDO

Date: By:

Iis:

Receipt of the above escrow amount is hereby acknowledged, and the undersigned escrow
agent agrees that said transaction and escrow funds will be handled as agreed upon by BUYER and
SELLER above.

DATE:

Escrow Agent
GLENN JARVIS
ATTORNEY AT LAW
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COUNCIL COMMUNICATION

DATE:

7/21/2008

SUBJECT: RESOLUTION 2008-R-083

AUTHORIZING THE CITY MANAGER TO SIGN A WATER RIGHTS SALES
AGREEMENT, ATTACHED HERETO AS EXHIBIT A, BETWEEN THE CITY OF
LAREDO AND CAMPBELL PATTON IN WHICH THE CITY IS AGREEING TO
PURCHASE THE RIGHT TO DIVERT AND USE A MAXIMUM OF NOT TO
EXCEED 60 ACRE FEET PER ANNUM FROM THE RIO GRANDE TO IRRIGATE
LAND IN HIDALGO COUNTY, TEXAS, ON A CLASS “A” IRRIGATION
PRIORITY BASIS, AND 50 ACRE FEET PER ANNUM FROM THE RIO GRANDE
TO IRRIGATE LAND IN HIDALGO COUNTY, TEXAS, ON A CLASS “B”
IRRIGATION PRIORITY BASIS, AT $2,200.00 PER AC./FT., FOR A PURCHASE
PRICE OF $110,000.00; AND FURTHER AUTHORIZING THE CITY MANAGER
TO SIGN AND FILE NECESSARY APPLICATION(S) WITH THE TEXAS
COMMISSION ON ENVIRONMENTAL QUALITY ON BEHALF OF THE CITY
REQUESTING THAT SAID WATER RIGHTS BE SEVERED FROM
CERTIFICATE OF ADJUDICATION NO. 23-427 OF THE SELLER AND
COMBINED WITH CERTIFICATE OF ADJUDICATION NO. 23-3997, AS
AMENDED, OF THE CITY AND THAT THE POINT OF DIVERSION, PURPOSE
AND PLACE OF USE OF SAID WATER RIGHTS BE CHANGED AS REQUIRED
BY THE CITY. FUNDING IS AVAILABLE IN THE WATER AVAILABILITY
FUND.

INITIATED BY:

STAFF SOURCE:

Carlos R. Villarreal, City Manager Tomas M. Rodriguez, Jr. P.E., Utilities Director

PREVIOUS COUNCIL ACTION: On May 19, 2008 the City Council authorized the purchase of
2000 ac/ft of municipal water rights from Harlingen Irrigation District, Cameron County No. 1.

BACKGROUND:

The City currently owns 49,186.53 acre-feet of water rights. The following table illustrates a total
of five transactions in process.

~ - Name No. of Ac/ft Amount Paid ($)

Presidio Valley Farms 2,000.00 ac/it 2,900,000.00
Valley Municipal District #2 200.00 ac/ft 450,000.00
KinCannon Farms Partnership 394.56 ac/ft 789,120.00
S.D.KFarms, LLC., 45.00 ac/ft 101,250.00
Harlingen Irrigation District, Cameron 2,000.00 ac/ft 4,500,000.00
County No. 1

Total 4,639.56 ac/ft $ 8,740,370.00

The City of Laredo will hire Mr. Glenn Jarvis who specializes in water rights sales agreements in
order to do the proper examination on the documentation and compliance with the procedures set
by the Texas Commission on Environmental Quality.




RESOLUTION 2008-R-083

AUTHORIZING THE CITY MANAGER TO SIGN A WATER RIGHTS SALES
AGREEMENT, ATTACHED HERETO AS EXHIBIT A, BETWEEN THE CITY OF
LAREDO AND CAMPBELL PATTON IN WHICH THE CITY IS AGREEING TO
PURCHASE THE RIGHT TO DIVERT AND USE 50 ACRE FEET PER ANNUM OF
MUNICIPAL USE WATER RIGHTS, AT $2,200.00 PER AC./FT., FOR A PURCHASE
PRICE OF $110,000.00; AND FURTHER AUTHORIZING THE CITY MANAGER TO
SIGN AND FILE NECESSARY APPLICATION(S) WITH THE TEXAS COMMISSION ON
ENVIRONMENTAL QUALITY ON BEHALF OF THE CITY REQUESTING THAT SAID
WATER RIGHTS BE SEVERED FROM CERTIFICATE OF ADJUDICATION NO. 23-427
OF THE SELLER AND COMBINED WITH CERTIFICATE OF ADJUDICATION NO. 23-
3997, AS AMENDED, OF THE CITY AND THAT THE POINT OF DIVERSION,
PURPOSE AND PLACE OF USE OF SAID WATER RIGHTS BE CHANGED AS
REQUIRED BY THE CITY. FUNDING IS AVAILABLE IN THE WATER
AVAILABILITY FUND.

WHEREAS, the City is in need of additional water rights to the Rio Grande to meet the City’s
water requirements; and

WHEREAS, the City Council finds that the purchase and acquisition of these water rights is in the
best interest of the City.

NOW, THEREFORE, BE IT RESOLVED, that the City of Laredo City Council does hereby
authorize the city manager to sign the Water Rights Sales Agreement, attached hereto as Exhibit A,
between the City of Laredo and Campbell Patton in which the City is agreeing to purchase the right to
divert and use 50 acre feet per annum of municipal use water rights, at $2,200.00 per ac./ft., for a
purchase price of $110,000.00; and further authorizing the city manager to sign and file necessary
application(s) with the Texas Commission on Environmental Quality on behalf of the City requesting
that said water rights be severed from Certificate of Adjudication No. 23-427 of the seller and
combined with Certificate of Adjudication No. 23-3997, as amended of the City, and that the point of
diversion, purpose and place of use of said water rights be changed as required by the City.

PASSED AND APPROVED THIS DAY OF , 2008.

Raul G. Salinas, Mayor

ATTEST: APPROVED AS TO FORM:
Gustavo Guevara, City Secretary Raul Cagso, City Attorney

By: Ak %/ é@ﬁﬂﬁ%

Valeria M. Acevedo, Asst. City Attorney




STATE OF TEXAS §
WATER RIGHTS SALES AGREEMENT
COUNTY OF WEBB §

THIS AGREEMENT is entered into this 1% day of July, 2008, by and between, CAMPBELIL
PATTON, 2414 Sendero, Mission, Hidalgo County, Texas 78574, (hereinafter collectively called
“SELLER”) and the CITY OF LAREDO, 5816 Daugherty Avenue, a municipality of the State of
Texas, Webb County, Laredo, Texas 78041 (hereinafter called “BUYER?) for the purpose of setting
forth the Agreement between the parties, whereby SELLER, subject to the terms and conditions of
this Agreement, agrees to transfer Water Rights to BUYER.

Water Rights

1. (a) SELLER owns the right to divert and use from the Rio Grande, a maximum of not
to exceed 60 acre feet per annum to irrigate land in Hidalgo County, Texas, on a Class “A” irrigation
priority basis, and 50 acre feet per annum to irrigate the same tract of land in Hidalgo County,
Texas, on a Class ‘B” irrigation priority basis, all being a portion of those water rights evidenced by
Certificate of Adjudication No. 23-427, owned by SELLER. SELLER agrees to transfer said
waterrights to BUYER, and BUYER has agreed to purchase and accept title to the said water rights,
which water rights are hereinafter referred to as the “Water Rights.”

(b) The Water Rights covered by the Agreement are appurtenant to the property described
on Exhibit “A” attached hereto, and the Water Rights have not been previously severed from this
property. After conversion from irrigation use, the Water Ri ghts will represent a diversion right of
50 acre feet per annum for municipal use purposes.

2. For and in consideration of $110,000.00 (the “Purchase Price”) to be paid by BUYER as
hereinafter provided, SELLER will transfer to BUYER, and BUYER hereby purchases the Water

Rights from SELLER consistent with necessary proceedings before the Texas Commission on
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Environmental Quality, (hereinafter referred to as “TCEQ”) and subject to the terms and conditions
provided in this Agreement.

The Purchase Price is payable in cash to SELLER upon the closing of this transaction in
accordance with the terms hereof when the TCEQ approves the transfer of the Water Rights as
provided for below.

Escrow Funds
3. It is agreed that BUYER will deposit or has deposited Five-Thousand and no/100ths Dollars
($5,000.00) with Glenn Jarvis, Trustee, Attorney at Law, 1801 South 2™ Street, Inter National Bank
Bldg., Suite 550, McAllen, Texas, 78503 as escrow agent, which sum shall be held by him in Trust
and paid to SELLER when this transaction is closed, or refunded to BUYER, if this transaction is
not closed, as provided herein.
TCEQ Proceedings and Closing

4. The parties acknowledge that it is the essence of this transaction that the TCEQ approve the
change of ownership, place and purpose of use, and point of diversion of the Water Rights; and,
because of this condition, it is especially agreed as follows:

() Final closing of this transaction and delivery of the Purchase Price are subject to and
dependent on approval by the TCEQ of the change of ownership, place and purpose of use and point
of diversion of the Water Rights; and the issuance by the TCEQ of Amended Certificate(s) of
Adjudication evidencing such approval, and combining the Water Ri gﬁts with other water rights of
BUYER, or such other orders as are necessary under the circumstances authorizing the transfer of
the Water Rights to BUYER.

(b) SELLER hereby authorizes BUYER to file an Application' with the TCEQ for

approval of this transfer and change of place and purpose of use and point of diversion and agrees
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to execute the necessary documents required of SELLER for such proceeding.‘ BUYER shall
commence such proceedings within thirty (30) calendar days following BUYER’s receipt of the
Conveyance of the Water Rights provided for in subparagraph (c) below. The expenses of this
transaction and such proceeding shall be borne by BUYER, including the expenses of any public
hearings or proceedings before said TCEQ, and required filing and recording fees; provided,
however, SELLER agrees to pay any expenses directly incurred by SELLER, including attorney
fees, in order to place SELLER in a position to transfer of the Water Rights or otherwise, in
connection with this transaction. BUYER agrees to initiate and pursue said proceedings, and
SELLER agrees to cooperate with BUYER in connection therewith, with all due diligence and care
so as to complete same and procure approval of this transfer in such TCEQ proceedings within 120
calendar days following the initial filing of the Application with the TCEQ, but any delay brought
about by the TCEQ proceedings and not attributable to the conduct of the parties, which causes a
delay of closing beyond the 120-day period, shall not be grounds for cancellation of this Agreement.

() In order to properly seek and obtain said approval of the TCEQ and to accomplish
the transfer of the Water Rights, SELLER agrees to execute or have executed, a conveyance with
general warranty of title to the Water Rights to BUYER, as well as such other applications or
documents necessary to accomplish the transfer of the Water Rights, all of which documents shall
be in form and substance acceptable to BUYER and SELLER and TCEQ. Even though a
Conveyance and transfer of said Water Rights is given or provided by SELLER, SELLER shall not
receive the Purchase Price until the TCEQ has issued an Amendment to Certificate of Adjudication
No. 23-427, or should BUYER desire to combine the Water Rights with other water rights owned
by BUYER evidenced by such Certificate of Adjudication designated by BUYER, or such other

order or orders approving this transfer. The Purchase Price shall be delivered to SELLER within
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seven (7) calendar days following issuance and delivery of the said TCEQ approval order(s) and
Amended Certificate(s) of Adjudication to Glenn Jarvis, Attorney at Law, Trustee, (the “Escrow
Agent”) as closing attorney, at his offices located at 1801 South 2™ Street, Inter National Bank
Bldg., Suite 550, McAllen, Texas, where closing and delivery of the Purchase Price to SELLER
shall take place.

(d) SELLER agrees to provide authentic copies of all title documents evidencing
the SELLER’s interest in the Water Rights. Notwithstanding any other provision hereof BUYER’S
performance under this Agreement is subject to receipt of an Opinion of ‘legal counsel or other
acceptable opinion establishing the SELLER’s interest in the Water Rights and the non-existence
of liens encumbrancing the Water Rights. It is agreed by both parties that such opinion of title and
non-existence of liens given by the Escrow Agent at BUYER’s expense shall be acceptable to both
parties, and that Escrow Agent shall file the necessary Application(é) with the TCEQ as provided
above.

(e) In the event the TCEQ does not issue its final approval order of such transfer, then
said Conveyance shall be returned to SELLER by the Escrow Agent and all portions of the
transaction shall be canceled by appropriate legal means, and the escrow funds, shall be returned to
BUYER. In such event, neither party shall have any further obligation to the other and the parties
agree to sign such instruments and take such actions as are required to place the parties in the
position each was in with respect to such Water Rights prior to entering into this Agreement.

Water Allocations
5. SELLER agrees to pay any penalty, interest, and assessments accrued and owing the
TCEQ pertaining to the Water Rights prior to or at closing of the transaction. |
Specific Performance
6. It is agreed that either party hereto may demand specific performance of this Agreement,
provided, however, (a) specific performance may not be demanded if the reason for BUYER’s or
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SELLER’s failure to perform is a failure of or defect in SELLER’s ability to transfer the Water
Rights or title to the Water Rights, or (b) specific performance may not be demanded by either party
if the failure to perform is due to the failure of the TCEQ to approve the transfer of said Water
Rights unless such failure is due to act(s) or omission(s) in the performance obligations hereunder
of the party against whom specific performance is sought.
Severance
7. It is agreed that BUYER is hereby purchasing the Water Rights as a right
separate and apart from the properties of SELLER to which said Water Rights attached prior to this
transaction, or any other water rights which may be appurtenant to said properties, and no interest
in same is intended to be sold, transferred or conveyed hereby.
Liens
8. SELLER agrees to provide consent to the transfer of the Water Rights, properly executed
by any lienholders vholding a lien upon the Water Rights of SELLER, or property to which said
Water Rights were appurtenant prior to the transfer of same as contemplated by this Agreement or
SELLER shall provide BUYER a Writfen, acknowledged statement that there are no such
lienholders or such other documentation acceptable to BUYER.
Texas Law to Apply
9. This Agreement shall be construed under and in accordance with the laws of the State of
Texas, and all obligations of the parties created by the Agreement are performable in Webb, Texas.

Successors

10.  This Agreement shall be binding upon and inure to the benefit of the successors and assigns
of the parties hereto. This Agreement may not be assigned by either party without the prior written

consent of the other party.
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Authority
11, The persons signing below on behalf of SELLER and BUYER personally represent and
warrant that each has full right and authority to execute this Agreement, on behalf of the SELLER
or BUYER as the case may be.

EXECUTED by the parties in Duplicate Originals on the dates indicated below.

SELLER:

Date  -1-0% ()ALJI D@&mu
Capbell Patton

BUYER:

CITY OF LAREDO

Date: By:

Its:

Receipt of the above escrow amount is hereby acknowledged, and the undersigned escrow
agent agrees that said transaction and escrow funds will be handled as agreed upon by BUYER and
SELLER above.

DATE:

Escrow Agent
GLENN JARVIS
ATTORNEY AT LAW

fleWMaredo\patton\wtrrtssalesagmt
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Being a 20.0 Acre parcel of land out of and forming a part or portion Tract No. 329 of the
partition of portion No. 38 Jurisdiction of Reynosa, Mexico now Hidalgo County, Texas and
being more particularly described by metes and bounds as follows to wit: COMMENCING
at Cor. No. 17 USFWS cap found on a 5/8" iron rod a point on the common boundary line
betweenporcion No. 38 and 39, Reynosa Jurisdiction THENCE N 80°23'21" W a distance
0f536.31 feet to a fnd. 5/8" iron rod for N.E. corner, and point of BEGINNING in boundary
line hereof;

THENCE S 09° 43' 03" W a distance of 1400.0 feet to a set. 5/8" iron rod for S.E. corner
hereof;

THENCE N 51° 19' 50" E a distance of 1103.65 feet to a set. 5/8" iron rod for S.W. corer
hereof;

THENCE with the meanders of the Rio Grande River N 36° 55' 03" E a distance of 41.60
feet to a fnd. 5/8" iron rod for an angle point in boundary line hereof; :
THENCE continuing with the meanders of the Rio Grande River N 64° 29'03" E a distance
of 167.80 feet to a fnd. 5/8 iron rod for an angle point in boundary line hereof;

THENCE continuing with the meanders of the Rio Grande River N 30° 08' 02" E a distance
of 781.00 feet to a fnd. 5/8" iron rod for N.E. corner hereof;

THENCE S 80° 16' 59" E a distance of 537.21 feet to a fnd. 5/8 iron rod to the place of
BEGINNING and containing within these metes and bounds, 20.0 acre parcel of land, more
or less.

EXHIBIT “A” to Water Rights Sales Agmt [City Laredo/Patton]
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COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION

Appointment of Mayor Pro Tempore as per Ordinance 90-0-101.
07/21/08 City Council shall confirm one of the Council Members who shall be known
and designated as Mayor Pro Tempore.

INITIATED BY: STAFF SOURCE:
Carlos Villarreal Gustavo Guevara, Jr.
City Manager City Secretary

PREVIOUS COUNCIL ACTION:

Ordinance 90-0-101 adopted by City Council on July 2, 1990 titled:

An ordinance providing for the Office for the Mayor Pro Tempore; Term of such office;

role of such office; and who shall preside in the absence of Mayor.

BACKGROUND:
Previous Mayor Pro Tempore:

1990 - Jacinto Juarez
1991 — Hector Liendo
1992 - Blas Castafieda
1993 — Eduardo Perales
1994 — Cecilia May Moreno
1995 - Felipe Cardenas
1996 — Poncho Casso
1997 - Jose R. Perez
1998 — Louis H. Bruni
1999 - Consuelo Montalvo
2000 - Joe A. Guerra
2001 — Eliseo Valdez, Jr.
2002 - Alfredo Agredano
2003 - John C. Galo

2004 — Johnny Amaya
2005 - Jose A. Valdez, Jr.
2006 — Juan Ramirez
2007 — Gene Belmares

Seniority list:
CM. Hector Garcia

CM. Johnny Rendon
CM. Mike Garza / CM. Michael Landeck

FINANCIAL:
None.

RECOMMENDATION:

Staff recommends motion approval.




COUNCIL COMMUNICATION

DATE:

07/21/08

SUBJECT: MOTION

Consideration to revise the scheduled City Council Meeting dates for the
months of July, August and September 2008 by approving either Option 1 or
Option 2 as listed below:

Option 1:

July 21, 2008 @ 5:30 p.m. - Regular City Council Meeting

July 30, 2008 @ 12:15 p.m. - Special City Council Meeting

August 4, 2008 @ 5:30 p.m. - Regular City Council Meeting

August 11" thru August 13" @ 5:30 p.m. - Budget Workshops

August 18, 2008 @ 5:30 p.m. - Regular City Council Meeting

*Tuesday, September 2, 2008 @ 5:30 p.m. - Regular City Council Meeting
(*9/1/08 is an observed holiday)

September 15, 2008 @ 5:30 p.m. - Regular City Council Meeting

Option 2:
July 21, 2008 @ 5:30 p.m. - Regular City Council Meeting

July 30, 2008 @ 12:15 p.m. - Special City Council Meeting

August 4, 2008 @ 5:30 p.m. - Regular City Council Meeting

August 18" thru August 20" @ 5:30 p.m. - Budget Workshops

August 25, 2008 @ 5:30 p.m. - Regular City Council Meeting
September 8, 2008 @ 5:30 p.m. - Regular City Council Meeting
**September 12, 2008 @ 12:15 p.m. — Special City Council Meeting
(**9/12/08: Required only if there is no meeting on September 15, 2008
September 22, 2008 @ 5:30 p.m. - Regular City Council Meeting

INITIATED BY:

STAFF SOURCE:

Carlos Villarreal, City Manager Carlos Villarreal, City Manager

PREVIOUS COUNCIL ACTION:

N/A

BACKGROUND:

City Council meetings are normally held every 1% and 3™ Monday of the month, but due to the
submittal of the Proposed 2008-2009 Annual Budget and Workshops there is a need for
additional meetings.

FINANCIAL IMPACT: None.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

N/A

None.




Sun Mon Tue Wed Thu Fri \ Sat

6 7 8 9 10

Regular City
Council Meeting @
8:30 pam.
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COUNCIL COMMUNICATION

DATE: SUBJECT: Motion(s)

Authorizing the award of a contract in the amount of $50,582.00 to Don Durden Inc.,
07/21/08 (doing business as) Civil Engineering Consultants (CEC), for the development of the
McPherson Road Capacity and Mobility Analysis. Funding for the project is available
through the Metropolitan Planning Organization (MPO) account using federal planning
grant (PL112) funds.

INITIATED BY: STAFF SOURCE:
Metropolitan Planning Organization Policy Keith Selman, Director of Planning
Committee

PREVIOUS COUNCIL ACTION:
None.

BACKGROUND:

The Unified Planning Work Program describes and schedules work to be undertaken by the MPO
during the 2008 and 2009 fiscal periods. The development of the McPherson Road Capacity and
Mobility Analysis is an objective of the 2008-2009 Unified Planning Work Program, adopted by the
committee known as the Laredo Urban Transportation Study (LUTS) in Subtask 5.3. The objectives of
the project include:

1. Evaluating McPherson Road, from Saunders north to Loop 20, for mobility improvements with a
concentration on increasing capacity and providing access management,

2. Providing analysis of alternative access routes along McPherson Road, both existing and

proposed,

Providing optimized signal timings, and;

4. Providing cost benefit analysis and detailed cost estimates for all recommended improvements.

(OS]

FINANCIAL IMPACT:
The MPO has budgeted $50,582.00 from account 101-2112-513-5526 for this project using federal

planning grant (PL112) funds.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
Not applicable. Staff recommends approval.




COUNCIL COMMUNICATION

Date: SUBJECT: MOTION ,

Referring the Transportation Element of the City of Laredo Comprehensive Plan to the
07/21/08 | Planning and Zoning Commission and requiring that a report from the Planning and Zoning
Commission with any recommendations be brought back before the City Council before the
adoption of the budget; in accordance with Article IX, Section 9.03 of the Charter of the
City of Laredo.

Initiated by: Staff source:
Cynthia Collazo, Deputy City Manager Keith Selman, Planning Director

PRIOR COUNCIL ACTION: None

BACKGROUND:

The City of Laredo Charter requires that the Comprehensive Plan be reviewed and adopted every year

prior to the adoption of the City’s annual budget. The current Future Land Use Plan (amended in 2002
per Resolution 2002-R-078) and the Long Range Thoroughfare Plan (amended in 2006 per Resolution
2006-R-121), are elements of the Comprehensive Plan which are to be reviewed and adopted annually

under Article IX, Section 9.03 of the Charter. Staff is proposing amendments to the transportation ele-
ment of the Comprehensive Plan, which includes both text and the Long Range Thoroughfare Plan.

The proposed amendments to both the Long Range Thoroughfare Plan and text were presented to the
Planning and Zoning Commission for public hearings at the meetings of May 1, May 15, June 5, June
19, and July 3, 2008. The Comprehensive Plan will be placed on the Planning and Zoning Commission
agenda of August 7, 2008 for their consideration. Any recommendations by the Planning and Zoning
Commission will be brought back for action by the City Council on September 2, 2008.

FINANCIAL IMPACT:

None

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
N/A Approval of motion.

Page 1 of 1




LONG RANGE THOROUGHFARE PLAN- LAREDO, TEXAS

RESOLUTION: 2006-R-121

N FORMER AMENDMENTS

Adopted August 26, 1991 91-R-074
Amended July 27, 1992 92-R-081
Amended September 20, 1993 93-R-1086
Amended June 27, 1994 94-R-062
Amended December 4, 1995 95-R-143
Amended January 25, 1999 99-R-011
Amended June 7, 1999 99-R-076
Amended November 26, 2001 2001-R-134
Amended December 18, 2006 2006-R-121
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DRAFT
(May 2008 rev)
Transportation
[an element of the Comprehensive Plan]

aINTRODUCTION

A transportation system promoting the efficient, safe, and economic movement of
people and goods is at the heart of any successfully developing urban area. In addition,
there exists a fundamental relationship between transportation and land use. Without
an efficient transportation system, a city’s ability to utilize its existing developed land--
let alone grow and develop new areas--is constrained. Thus, the transportation system
serves as the framework for the city’s physical growth. Laredo’s position as the largest
inland port in the United States underscores the importance of the city’s transportation
network and the need for appropriate planning to meet future demands. The
Transportation element of the Comprehensive Plan is the policy document guiding the
development of Laredo’s transportation system.

aPLANNING PROCESS and METHODOLOGY

Transportation planning is the process used to provide for the development of an
efficient and appropriate transportation system to meet existing and future travel needs.
A significant component of the transportation planning process involves data collection,
including current and projected demographics, information on existing and future land
use, as well as information on the existing transportation system. Information about the
transportation system contains data on traffic demand, existing roadway capacity, and
budgets for transportation-related costs including road construction, maintenance, and
right-of-way acquisition.

Data collection and analysis for transportation planning within the Laredo area is done
every five years as part of the Laredo Urban Transportation Study (LUTS) /
Metropolitan Planning Organization’s (MPO) Laredo Metropolitan Transportation Plan
(MTP). The MTP, covering a scope of twenty-five years, is required to include
information on current and proposed transportation projects, including budget and
implementation data. While the purpose of the MTP “is to develop a comprehensive
multimodal transportation plan to accommodate travel demands for the Laredo
metropolitan area,” it also provides “a structure and planning process for improving
the region’s transportation system.” The variety of data contained within the MTP
provides a point of departure for the development of the Comprehensive Plan’s
Transportation element. In contrast to the MTP, however, the Transportation element
of the Comprehensive Plan is not concerned with specific projects and funding, but
with providing policy guidelines to direct the development of Laredo’s transportation
network and its relationship to land development (future and existing). The Long-
Range Thoroughfare Plan is also a part of the Transportation element of the City’s
Comprehensive Plan.
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nOBJECTIVES
The primary objectives of transportation planning concern economy, efficiency, and
safety, as well as the transportation system’s impact on the quality of life. More
specifically, the objectives include:

eSupporting the economic vitality of the Laredo area by increasing accessibility and
mobility options, as well as enhancing the connectivity of the transportation system, for
both people and freight; o

ePromoting efficiency in transportation system management and operation
(including cost savings), while preserving the existing transportation system;

eIncreasing safety and security for all users of the system, regardless of
transportation mode used; and

ePromoting energy conservation and environmental preservation, including
improving air quality.

onFUNDING THOROUGHFARES and RIGHT-OF-WAY ACQUISITION
Funding for thoroughfare development, construction, and maintenance comes from a
number of sources, primarily from the public sector. However, public-private
partnerships are increasingly being considered potentially viable as a means of funding
costs involved in constructing and operating thoroughfare systems.

eDevelopment drives the creation of the thoroughfare system. As a matter of
policy roadway facilities are brought in with the development, and are thus the
responsibility of the developer. In addition to the thoroughfares included within a
subdivision plat, as part of the platting process a developer may provide rights-of-way
(ROW) by either dedication or reservation. If a ROW is dedicated, the property
owner/ developer is responsible for constructing the roadway. If a ROW is reserved,
the developer sets aside the land for development without specifying the intended use.
If the City wishes to utilize the reservation for a ROW, the City must bear the costs of
roadway development.

e At the municipal level, the City’s Capital Improvement Plan (CIP) includes funds for
thoroughfare projects. These funds are often used as the local government’s required
contribution to state and federal funding. CIP funding sources include transfers from
the Bridge System, the General Fund, the Transit Fund, and the Hotel-Motel Fund.
Consideration should be given to the county as a possible source of additional local
funds.

eState and federal funding for thoroughfares are handled at the local level by
Laredo’s Metropolitan Planning Organization (MPO). The MPO'’s Metropolitan
Transportation Plan is required documentation submitted to TxDOT and identifies
“federal, state, local and/or private funding sources for each identified [transportation]
project.” Additionally, the MPO submits an annual Transportation Improvement Program
(TIP) to TxDOT, which becomes part of TxDOT’s State Transportation Improvement
Program (STIP). The STIP, which includes programs for both building and maintaining
on-system thoroughfares, is submitted to the US Department of Transportation as part
of the federal funding process.
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oACCESS versus MOBILITY

The thoroughfare network plays a dual role by providing two related but conflicting
functions: (1) access to property, and (2) travel mobility. Access is a fixed requirement,
necessary at both ends of any trip. Any increase in the number of access points results
in a corresponding decrease in mobility. Conversely, because an increase in mobility
involves increases in speed, distance, and traffic volume, the need for access control
likewise increases. Thus, access and mobility are both functions of land development
density —the higher the density, the greater the need for access. The mobility/access
relationship to thoroughfare function is illustrated in Figure 1.

Figure 1. Functional Classification System ~ Mobility/Access Relationship

PROPORTION OF SERVICE

\ -MOBILITY ARTERIALS

COLLECTORS

LOCALS

aFUNCTIONAL CLASSIFICATIONS
The functional classification of thoroughfares groups roadways into a hierarchical
system according to the purpose of a given thoroughfare within the transportation
network. The criteria used to classify roadways within the hierarchy fall into three
broad categories:

(1) Trip Service ~trip length, traffic volume;

(2) Area Service —land use activities connected and served by thoroughfares;

(3) Operational Characteristics, i.e. Design Standards.
Design standards dictate the physical characteristics of the roadway, contributing to the
roadway’s purpose and impact. Factors such as operating speed, system continuity,
right-of-way (ROW) availability, facility length, design lanes, access control, and level of
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service (LOS) are design standards. LOS, as a qualitative measure of mobility (i.e.
traffic flow), is represented by such factors as:

(1) speed and travel time;

(2) traffic interruption;

(3) freedom to maneuver;

(4) safety;

(6) driving comfort and convenience; and

(6) operating costs.
LOS is graded into six categories, labeled A through F, with A indicating the highest
mobility and F the least. An LOS of D is considered acceptable. However, an LOS of C
is considered desirable for the most congested roadways. Table 1 defines the LOS
categories.

Table 1. Level-of-Service (LOS) Definitions for Principle Roadways

Level-of-
Service LOS Definitions
(LOS) ,
Very low vehicle delays, traffic signal progression extremely
A favorable, free flow; most vehicles arrive during given signal
phase.
B Good signal progression, more vehicles stop and experience
higher delays than for LOS A.
c Stable flow, fair signal progression, significant number of
vehicles stop at signals.
D Congestion noticeable, longer delays and unfavorable signal
progression, many vehicles stop at signals.
Limit of acceptable delay, unstable flow, poor signal
E progression, traffic near roadway capacity, frequent cycle
failures.
F Unacceptable delay, extremely unstable flow and congestion,
traffic exceeds roadway capacity, stop-n-go conditions.
aACCESS MANAGEMENT

Access management is a set of techniques and roadway design elements utilized to
improve safety and enhance mobility while assuring safe and reasonable access to
properties adjacent to a roadway. The techniques and design elements include but are
not limited to turn lanes, turn pockets, medians, optimal spacing of driveways, and
signalization. The appropriate technique or design element is generally determined by
the functional class of a thoroughfare. Land development type, location, and density
determine the extent of access management.
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The primary safety benefit of access management is the reduction of accidents,
especially rear-end and broadside/left-turn collisions. Additionally, access
management makes pedestrian and bicycle transportation safer. Operational benefits
include the optimization of mobility; therefore, the LOS is enhanced through the ability
to maintain travel speed and traffic volume while minimizing congestion and delay.

Driveway spacing and corner clearance guidelines are presented in Tables 2 and 3, to be
superseded by the implementation of an access management plan. Consolidation of
multiple driveways serving various small parcels into common driveways with access
easements should be encouraged along arterial and major collector roadways. Median
break locations should be spaced such that adequate transition and left turn storage can
be maintained. In general, median break locations should be no closer than 600 feet
with 800 to 1000-foot minimum spacing preferred. Signal spacing should generally be
maintained at approximately % to 1/3 mile intervals except in highly developed areas
(such as the CBD) where closer spacing is necessary or high capacity corridors (such as
Mines Road) where preservation of through traffic mobility is a priority.

Table 2. Minimum Separation (in feet) Between Driveways and Street Intersections

Freeway
(Frontage Rd) N/A N/A 200 200 200 200 200
Expressway
{w/ Frontage N/A N/A 200 200 150 150 150
Rd)
Major Arterial 200 200 120 120 100 100 100
Minor Arterial 200 200 120 120 90 90 90
Major
Collector 150 150 100 90 60 60 60
Industrial
Collector 150 150 100 90 60 60 60
Local
Collector 150 150 100 90 60 60 60
Local 150 150 100 70 60 60 60
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Table 3. Adjacent Driveway Separation Standards (in feet) by Street Classification

. M M

Collector | Arterial | Expressway** | Frontage Road

125-175 150 - 200 200 - 300 600 - 800 125 -175

Should individual tracts not have the frontage required to meet these standards, the maximum
practical spacing per frontage should be required.

**Direct driveway access to expressways should be discouraged.

eTHOROUGHFARE CLASSIFICATION CATEGORIES

The following roadway facility types are included in the thoroughfares of Laredo:
=Freeways:

An on-system divided arterial highway with full access control and complete separation
of conflicting traffic flows. Freeways provide the highest level of mobility among
thoroughfare classification categories and do not provide direct land access. Access to
land uses which abut freeways is best achieved through the utilization of one-way
frontage roads. On and off freeway access is provided by an integrated system of
ramps. Freeways provide service to regional generators, serve the longest trip lengths
of any facility type, and are often part of the interstate highway system.

sExpressways:

Also on-system thoroughfares, expressways (i.e. US, state, and local highways, as well
as farm-to-market roads) are divided arterial highways with partial to fully controlled
access which augment or interconnect with the freeway and arterial systems.
Expressways provide the second highest level of mobility and serve both regional and
secondary generators. Generally, expressways serve relatively long trip lengths and
may be an interim stage of facility development leading to eventual upgrading to
freeway status. Direct land access from expressways should be restricted such that land
access is generally obtained from abutting arterial or collector roadways. Lots should
be platted with double frontage where appropriate to reinforce this access management
strategy. For lots which do not have double frontage or in order to supplement access
opportunities, access should be gained from frontage roads, access easements and/ or
shared driveways.

Thoroughfare intersections with expressways should be appropriately spaced (1/3 to 2
mile) to ensure adequate signal system progression. Full service median breaks should
be restricted except at thoroughfare intersections and should be designed to
accommodate large trucks. Direct driveway connections to expressways should
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function as right-in/right-out and should only be considered where shared access
opportunities are available while maintaining adequate spacing. Thoroughfare/
expressway intersections should be planned for ultimate grade separation.

*Major Arterial and Modified Major Arterial:

A continuous street system which augments and interconnects with the
freeway/expressway system. Major arterials serve moderate to long trip lengths and
provide a system to distribute traffic from the freeway/expressway system to and from
the urbanized area. Characterized by an emphasis on traffic mobility rather than land
access, major arterials should not penetrate identifiable neighborhoods. A modified
major arterial differs from a major arterial only in that the right-of-way is narrower than
a major arterial. Much of the existing roadways in the city’s core transportation
corridor are at least 40 years old. Thus, the decreased ROW is due to development
prior to the city’s implementation of current transportation planning methodology, and
without an understanding of current mobility needs.

*Minor Arterial (Types A and B) :

Roadways which either 1) augment the major arterial system in more densely or
intensively developed areas which require a closer spacing of arterial facilities, or, 2)
provide service in lieu of major arterial facilities in less densely or intensively
developed areas where trip lengths are relatively short. Minor arterials provide a
somewhat lower level of mobility than major arterials and distribute traffic to smaller
geographic areas than those served by higher systems. Minor arterials should not
penetrate identifiable neighborhoods, but may provide greater direct access to abutting
property than a major arterial. Type A minor arterials include a central turn lane, while
Type B minor arterials are constructed with a central median.

=Collector

Roadways which provide a variable amount of land access, circulate traffic between
land uses, and collect and distribute traffic between the arterial and local street systems.
a) Major Collector

A street system which collects and distributes both local and through traffic. Major
collectors are often two-lane facilities, but may also be four-lane (depending on traffic
volumes) and, like arterials, may also function in one-way pairs. Major collectors may
penetrate identifiable neighborhoods and can augment all other street systems.

b) Industrial Collector

A street system which collects and distributes commercial traffic to and from
commercial/industrial areas and serves a high percentage of truck traffic.

¢) Local Collector

A street system which collects and distributes local traffic to and from the arterial

and/ or major collector systems. Appropriate spacing and design of local collectors in
residential areas is critical in providing adequate local service while minimizing traffic-
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related neighborhood impacts. Local collectors are not depicted on the Long Range
Thoroughfare Plan.

*Local

Streets which penetrate neighborhoods to provide the highest level of access to
residential, commercial, or other abutting property. Local street service to through
traffic is discouraged. The largest portion of a municipality’s street system is composed
of local streets. Local streets are not depicted on the Long Range Thoroughfare Plan.
Refer to Table 4 for a comparative table of the Thoroughfare Classification System.

oaLONG RANGE THOROUGHFARE PLAN

The Thoroughfare Plan identifies existing and proposed roadways within the city and
its extraterritorial jurisdiction (ET]). The Plan relates thoroughfares to current and
future land use and the associated demand for roadway facilities. Functional
classifications are indicated for all thoroughfares, existing and proposed. As a requisite
component of the Transportation element of the City’s Comprehensive Plan, the
primary function of the Plan is to provide for essential reservation of land for future
rights-of-way. In addition, the Plan is recognized and used by local, regional, state and
federal transportation decision-makers.

In developing the Plan a number of factors must be considered: the Future Land Use
Plan, information on travel demands, movement and access requirements, as well as
any physical constraints to roadway construction. Reviews of the Plan ought to be
performed regularly, with major revisions considered every 3 to 5 years. Amendments
to the Plan should be made when significant thoroughfare modifications occur,
including alignment shifts of existing and/or proposed thoroughfares of a % mile in
either direction, elimination of continuous roadway segments, or when local conditions
change. The Plan should be amended routinely in conjunction with the Texas
Department of Transportation’s (TxDOT) regional travel demand modeling. In
addition, the Plan must be amended to remain consistent with elements of the
Comprehensive Plan. Other amendments may be made in conjunction with more
detailed sector development plans in which alignment changes do not significantly
affect system continuity or degrade projected levels of service beyond acceptable
ranges. The process for amending the Plan includes review and revision by the City
Planning Department, presentation to the Planning and Zoning Commission, and
presentation to the City Council for adoption.

nINTERMODAL and MULTIMODAL TRANSPORTATION

Laredo’s dominance as a port between the United States and Mexico demands a well-
coordinated multimodal transportation network with intermodal facilities promoting
the efficient transfer of freight between transportation modes, i.e. between tractor trailer
trucks, rail, and air. Multi- and intermodal facilities are crucial to the continued
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Average Trip | Design Speed
THOROUGHFARE ROW Access Traffic Length (MPH) / posted Grade
TYPE Functional Role Facility Spacing | (in feet) Control Volume {in miles) speed . Separated
Through movementonly; | 2 - 5 miles; should not
no direct access to penetrate . .
Freeway property. neighborhoods Variable Fuil High >4 75/ 55-75 Yes
Through movement only; | 2 - 5 miles; should not
no direct access to penetrate . X
Expressway property. neighborhoods Variable Extensive High >4 75/ 55-75 Yes
Mobility priority over
access; connects 1 - 2 miles; should not M
. . freeways/expressways & penetrate Less extensive Ode_rate to .
Major Arterial other arterials. neighborhoods 120 than expressway High >4 45 [ 40-45 Desirable
Mobility priority over
pe . access; connects 1 - 2 miles; should not
MOd‘f'ed Major  freeways/expressways & penetrate Less extensive MOde_rate to
Arterial other arterials. neighborhoods 100 than expressway High >4 45/ 40-45 No
Connects
. . freeways/expressways, 1/2 - 1 mile; generally Less extensive
Minor Arterial arterials & lower classes. | should not penetrate than major
(Type A) Access is secondary. neighborhoods 90 arterial Moderate >3 35/30-35 No
Connects
. . freeways/expressways, 1/2 - 1 mile; generally Less extensive
Minor Arterial arterials & lower classes. should not penetrate than major
(Type B) Access is secondary. neighborhoods 90 arterial Moderate >3 35/30-35 No
Collects traffic; connects Less extensive Mod
) arterials to local streets; 1/3 - 1/2 mile; may v than minor oderate to
Major Collector  lalso land access. penetrate neighborhood 80 arterial Low <2 30/ 30 or less No
Collects commercial truck
. traffic; connects arterials to Less extensive Mod
Industrial local streets; also land than minor oderate to
Collector access. 70 arterial Low <3 30/ 30 orless No
As appropriate
depending on
subdivision design. Will Low /
. [penetrate O_W
L.ocal Collector Collects local traffic Ineighborhoods. 60 Little Variable <2 30 No
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Table 4, cont’d. Thoroughfare Classification System
Minimum
Driveway Paving Pedestrian
THOROUGHFARE | Separation Median Section Fronting Land On-Street | Bicycle Sidewalk
TYPE (in feet) Desired (in feet) Uses Parking Capable (in feet) Direct Access
All but SF
Freeway N/A Yes Varies Residential None No None No
All -- Residential
Expressway 600 Yes Varies discouraged None No None Yes
All but SF Required both
Major Arterial 200 Yes 2/24-36 Residential None Yes sides; 8 Yes
Modified Major All but SF Required both
Arterial 200 Yes 2124 Residential None Yes sides; 8 Yes
Minor Arterial No SF Residential
(Type A) 150 Yes 2/24 or Industrial None Yes 6 Yes
Minor Arterial No SF Residential
(Type B) 150 Yes 2/24 or Industrial None Yes 6 Yes
Retail, Office,
Commercial, & |Generally not
Major Collector 125 No 48 limited Residential | permissible Yes 6 Yes
Industrial &
Industrial Collector 60 No 49 Commercial None No 8 Yes
Retail, Residential, May be
Local Collector 60 No 40 & Commercial permissible Yes 4 Yes

10
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economic growth of the city. In addition, a well-coordinated multimodal network
encourages a variety of transportation alternatives to the citizens of Laredo.

Commercial truck traffic is limited to industrial collectors and roadways with truck
route designation, with the exception of permitting access via local streets to
destinations not located along truck routes. Truck routes not only maximize the
efficiency of commercial freight traffic, but, by keeping commercial traffic to a
minimum on the remaining roadways, traffic safety is improved.

Non-commercial intermodal facilities in Laredo currently include the Multimodal
Transportation Terminal located in the central business district (CBD), and a Park-and-
Ride facility located near the airport on Hillside Road. Both facilities provide linkages
between public transit--the El Metro bus system, and motor vehicle, pedestrian, and/ or
bicycle transportation modes. Laredo has air passenger service, but no passenger rail
service.

Current bicycle facilities include a striped bike lane along Clark Street from Arkansas
Avenue to Loop 20, and an off-street bike path adjacent to Loop 20 from US Highway
59 to University Boulevard. The City of Laredo’s Parks and Recreation Department
includes proposed bicycle facilities as part of that Department’s Comprehensive Plan.
As an alternative to striped bike lanes, outside curb lanes can be widened by an
additional 3 feet in order to accommodate bicycle traffic. These wide outside curb lanes
may be constructed along arterials (major, modified major, and minor), as well as major
collectors. Refer to the Policy Cross-Section on the Long Range Thoroughfare Plan.

During the past fifty-plus years in Laredo, as well as in most cities across the US, motor
vehicles have served as the primary mode of transportation. Current economic trends,
e.g. rising fuel costs, combined with an increasing concern for improving environmental
quality, will encourage changes in urban transportation systems. In light of the current
highway funding legislation, the Safe Accountable Flexible Efficient Transportation
Equity Act: A Legacy for Users (SAFETEA-LU)—which includes programs addressing
multimodal transportation needs as well as transportation-related environmental
concerns along with more traditional highway funding programs, transportation
systems will need to increasingly reflect the need for alternative modes of
transportation.

11
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COUNCIL COMMUNICATION

DATE: SUBJECT: MOTIONS

07/21/08 Consideration to award annual supply contract number FY08-099 to the low bidder,
Arguindegui Oil Co., Laredo, Texas, in the estimated amount of $6,000,000.00 for the
purchase of unleaded and diesel fuel for the City of Laredo's fleet. Funding is
available in the Fleet Maintenance Fund.

INITIATED BY: STAFF SOURCE:

Jesus Olivares, Rogelio Rivera, P.E. , City Engineer

Assistant City Manager Francisco Meza, Purchasing Agent
Antonio Lara, Fleet Manager

PREVIOUS COUNCIL ACTION: None.

BACKGROUND: Three bids were received for the City's annual contract for unleaded and diesel fuel.
The bid specifications requested bid pricing on tank wagon (5,000 gallons or less) and transport loads
(5,000 gallons or more) for both regular unleaded, low and high sulfur diesel fuel. The successful bidder
will be required to deliver to the City compound and City landfill. During the contract period, the unit
prices will be determined by adding the bid price to the daily published Oil Price Information Service
(OPIS) index made up of the composite posted prices in the Laredo area. The weekly price shall be the
OPIS average price for the Laredo area, plus the fixed price differential bid by the successful bidder. The
base price bid of the vendor will remain fixed during the contract period. The OPIS index is an average of
the delivered, terminal price in cents per gallon, excluding all taxes for the Laredo area. This format allows
for price changes based on an independent industry publication. This contract is based on the estimated
usage of 757,000 gallons of unleaded fuel and 773,000 gallons of diesel fuel. The OPIS differential format
is used to determine a low bid situation. Since the differential bid by the vendors is constant during the
contract period, the only price that changes is the index for the week. Based on this format, staff is
recommending that a contract be awarded to the low bidder, Arguindegui Oil Co.

Summary Based on Bid Evaluation Criteria

Arguindegui Oil Co. | $5,725,116.70
Oil Patch Petroleum | $6,025,409.70
Petroleum Traders $5,782,841.80

Differential Arguindegui Oil Co. | Petroleum Traders | Oil Patch Petroleum
Section I — Transport Loads $0.0148 $0.0457 $0.0200

Unleaded Fuel
Section I1 — Transport Loads $0.0148 $0.0509 $0.0200
Ultra Low Sulfur Diesel
Section III - Tank Wagon Load, $0.025 $0.1600 $0.0200
High Sulfur Diesel

FINANCIAL IMPACT:

All user departments are charged the actual usage on a monthly basis.
Fleet Management — Gasoline Inventory

Account Number: 593-0000-141-0200

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
That this contract be approved.




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTIONS
Consideration to award the annual Municipal Court software
July 21, 2008 maintenance contract in the amount of $34,357.00 to Tyler

Technologies. The amount represents a 4% increase over the
previous year. The annual software maintenance contract begins
July 1, 2008, and ends June 30, 2009, and includes the following
programs: Acucorp AcuServer, Cash Collections, HTE interface,
Municipal Court applications, Police Interface, and Data Dictionary.
Funding is available in the Municipal Court budget.

INITIATED: STAFF SOURCE:
Carlos Villarreal, City Manager Thomas L. Ochoa, Municipal Court Clerk

PREVIOUS ACTION: August 06, 2007, approval of 2007-2008 annual maintenance contract
for $32,721.00.

BACKGROUND: A $4.00 court technology fee is charged on all convictions in Municipal
Court and in all cases to be dismissed by completing a defensive driving course, or deferred
disposition. The court technology fee can be used for software maintenance contracts.

FINANCIAL: Funding is available in the Purchase Professional Services/Support Service
account number 101-1400-513-55-88.

RECOMMENDATION: STAFF RECOMMENDATION:
Approve.
Approve




COUNCIL COMMUNICATION

DATE: | SUBJECT: MOTION

Awarding a contract to Lambda Construction I, LTD, New Braunfels, Texas in
7/21/08 | the amount of $399,510.00 for the construction of improvements to the Zacate
Creek Wastewater Treatment Plant Mechanical Bar Screen Upgrade consisting of
the full installation of a new mechanical screen for improving the plants removal
materials into the plants process. Funding is available in the 2007 Utility Bond
issue.

INITIATED BY: STAFF SOURCE:
Jesus M. Olivares, Assistant City Manager Tomas M. Rodriguez Jr., P.E., Utilities Director

PREVIOUS COUNCIL ACTION: None

BACKGROUND:

The project consist of installing a mechanical bar screen, screening press with hopper,
conveyor, and discharge piping in an exiting concrete channel located at the headwork’s of
the plant. The will be capable to provide the processing a 29 million gallons per day peak
discharge.

The formal bid process received three bids with Lambda Construction I, LTD being the low
bidder.

FINANCIAL IMPACT:
Funding to pay for this contract exists in the 2007 Utility Bond Issue Account # 559-4278-

538.0293 (Zacate Creek WWTP Rehab).

COMMITTEE RECOMMENDATION: | STAFF RECOMMENDATION:
N/A Approval of Motion.




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION

07/21/2008 Approving monthly adjustments to the tax roll. The amounts to be adjusted for the month
of June 2008, represent a decrease of $8,148.95. These adjustments are determined by
Webb County Appraisal District and by court orders.

INITIATED BY: STAFF SOURCE:

HORACIO A. DE LEON JR., ELIZABETH MARTINEZ, RTA

ASSISTANT CITY MANAGER TAX ASSESSOR-COLLECTOR

PREVIOUS COUNCIL ACTION:
Approves tax roll each year.

BACKGROUND:

Under Section 26.09, Calculation of Tax, paragraph (e) of the Texas Property Tax Code,
“the Assessor shall enter the amount of tax determined as provided by this section in the
appraisal roll and submit it to the governing body of the unit for approval. The appraisal roll
with amount of tax entered as approved by the governing body constitutes the unit’s tax
roll. It was the recommendation of the City Attorney and the Tax Collections Attorney,

that adjustments be approved each month, in addition to the tax roll being accepted

with adjustments.

FINANCIAL IMPACT:

Potential revenues will decrease due to a decrease in levy in the amount of

$8,148.95.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

Approval




TAX ADJUSTMENT LISTING
6/30/08

BY TRANSACTION DATE
RECAP TOTALS BY ENTITY/YEAR

6/01/08 -

PREPARED 6/30/08, 19:15:45
PROGRAM TX420L
City of Laredo
ENTITY/YR + BASE
UNASSIGNED .00
*%%% TOTALS .00
INT2 02 .00
INT2 TOTALS .00
INT4 04 00
INT4 TOTALS 00
INT6 06 .00
INT6 TOTALS .00
INT7 07 00
INT7 TOTALS 00
LARE 76 .00
LARE 01 .00
LARE 03 .00
LARE 04 .00
LARE 05 .00
LARE 06 .00
LARE 07 475.16
TARE " TOTALS 475716
OMIT 02 .00
OMIT 04 .00
OMIT 05 .00
OMIT 06 .00
OMIT 07 14.14
OMIT TOTALS 14.14
RPO5S 05 .00
RPO5 TOTALS .00
RPO6 06 .00
RP06 TOTALS .00
RPO7 07 .00
RPO7 TOTALS .00
RTN 07 75.00
RTN TOTALS 75.00
SUPP 05 .00
SUPP 06 .00
SUPP 07 600.60
SUPP TOTALS 600.60
TOTALS 1164.90

199.
489.
570.
1487.
2747.

56.
56.

18.
18.

17.
17.

2844.

2605.
2605.

179.
179.

17.
17.

71.
7.

25.
25.

2902.

1898.49-
7174.89-

9073.38~

136.76-
136.76-

.00

.00
28.71-
28.71~

9239.03~

134.
145,
128.
408.

19788.

14.

6
2661.
9705.

12388.

385.
184.

570.
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2944 .89-
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PREPARED 6/30/08, 19:15:45 TAX ADJUSTMENT LISTING PAGE 33

PROGRAM TX420L 6/01/08 - 6/30/08
City of Laredo BY TRANSACTION DATE
PAYMENT RECAP TOTALS BY ENTITY/YEAR

ENTITY/YR BASE TAX PENALTY INTEREST COLL FEE DISCOUNT UNAPPLIED TOTAL
UNASSIGNED .00 .00 .00 .00 .00 845.20 845.20 CREDIT REFUND
UNASSIGNED 100 100 100 100 100 6329.95 6329.95 TRANSFERS FROM
UNASSIGNED 100 S00 100 l00 100 7139.60- 7139.60- TRANSFERS TO
*%%* TOTALS 100 S00 200 100 200 35.55 35.55
INT2 02 760.03 - .00 .00 .00 .00 .00 760.03- TRANSFERS TO
INT2 TOTALS 760.03- S00 100 200 100 100 760.03-
INTZ 04 119.64 .00 .00 .00 .00 .00 119.64 TRANSFERS FROM
INT4 TOTALS 119.64 v S00 200 100 100 -00 119.64
INT6 06 4.07 .00 .00 .00 .00 .00 4.07 PAYMENT VOID
INT6 TOTALS .07 ¥ 00 S00 100 .00 100 4.07
INT7 TOTALS .00 .00 .00 .00 .00 .00 .00
LARE 76 1.75- .21- 6.48- 1.27- .00 .00 9.71- TRANSFERS TO
LARE 01 15.80- 1.90- 11.38- 1.36- 100 100 33.44- TRANSFERS TO
LARE 03 100 00 100 100 100 14.63 14.63 TRANSFERS FROM
LARE 03 9.42- 1.12- 4.48- 2.24- 100 100 17.26- TRANSFERS TO
LARE 04 100 ( 15.18 10.12 22.78 100 151.54 199.62 PAYMENT REFUND
LARE 05 00 (]9%.5% 35.23 15.53 37.16 200 371.94 489.86 PAYMENT REFUND
LARE 05 o0 | -00 100 100 200 6.37 6.37 TRANSFERS FROM
LARE 06 100 46.73 35.36 39.45 100 448.71 570.25 DAYMENT REFUND
LARE 06 100 00 100 100 100 450.42 450.42 CREDIT REFUND
LARE _ 06 1966.52 8.13 10.84 13.00 00 663.28 2661.77 TRANSFERS FROM
TARE 07 T367 45 19.40 4.16 77 100 95.06 1487.84 PAYMENT REFUND
TLARE 07 1434.30 _,129.75 58.03 104.32 200 878.99 2605.39 PAYMENT VOID
LARE 07 [00( 705958 ‘oo 00 00 100 17999.89 17999.89 CREDIT REFUND
LARE 07 6887.52 \ * 149.88 43.93 43.65 100 2580.41 9705.39 TRANSFERS FROM

07 262969 7.96- 3.54- -00 200 243.29- 2884.48- TRANSFERS TO
TLARE TOTALS 8959.13° 393.11 182.09 253.26 100 23418.95 33246.54
OMIT 02 58.68- .00 .00 .00 .00 .00 58.68- TRANSFERS TO
OMIT 04 385.96 100 100 100 100 100 385.96 TRANSFERS FROM
OMIT 05 184.21 S00 100 100 100 100 184.21 TRANSFERS FROM
OMIT 06 135.68 13.57 6.78 23.40 00 100 179.43 DAYMENT VOID
OMIT 06 100 00 100 J00 200 26.50 26.50 CREDIT REFUND
OMIT 07 56.69 .00 100 100 200 200 56.69 PAYMENT REFUND
OMIT TOTALS 703.86 13.57 6.78 23.40 100 26.50 774,11
RPO5 05 .00 1.17 .33 .00 .00 16.67 18.17 PAYMENT REFUND
RPO5 TOTALS 100 1.17 133 100 S00 16.67 18.17
RPO6 06 13.57 1.36 .68 2.34 .00 .00 17.95 PAYMENT VOID
RPO6 06 00 100 100 100 100 36.56 36.56 CREDIT REFUND
RP06 TOTALS 13157 1.36 68 2.34 00 36.56 54.51
RPO7 07 .00 .26 .05 .08 .00 4.06 4.45 PAYMENT REFUND
RPO7 07 54.74 4.93 2.19 9.28 100 100 71.14 PAYMENT VOID
RPO7 07 00 100 100 00 100 20.73 20.73 CREDIT REFUND
RPO7 TOTALS 54.74 5.19 2.24 9.36 00 24.79 96.32

RTN 07 25.00 .00 .00 .00 .00 .00 25.00 PAYMENT VOID



PREPARED 6/30/08, 19:15:45
PROGRAM TX420L
City of Laredo

TAX ADJUSTMENT LISTING

6/01/08 - 6/30/08
BY TRANSACTION DATE

PAYMENT RECAP TOTALS BY ENTITY/YEAR

ENTITY/YR BASE TAX PENALTY
RTN TOTALS ‘ 25.00 .00
SUPP 05 .00 .00
SUPP 06 .00 -00
SUPP 06 2160.40- 101-
SUPP 07 17.27 100
SUPP 07 100 100
SUPP 07 3.54 100
SUPP 07 6219.05- 67.47-
SUPP TOTALS 8358.64- v 67.48-

TOTALS 801.34 346.92
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Feive  1,939.55
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RPOL }3.57
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SopeT { b5 51
Sugp Feie { 2,143.13 )
Twra £ 76003
INT Y /1964
TATC 407
L 07 A5 00
gol. 34

134.
145.

128,
408.

23967.

CREDIT REFUND
CREDIT REFUND
TRANSFERS TO
PAYMENT REFUND
CREDIT REFUND
TRANSFERS FROM
TRANSFERS TO



PREPARED 6/30/08, 19:15:45
PROGRAM TX420L
City of Laredo

TAX ADJUSTMENT LISTING
6/01/08 - 6/30/08
Y TRANSACTION DATE

B
RECAP TOTALS BY ADJUSTMENT CODE

ADJ CODE + BASE PAYMT REF
APCR 00 .00
CBR 00 1387.20
CLOS 00 .00
NSF 00 .00
PR 00 1456.95
QTLY 00 .00
RTN 75.00 .00
SSPT .00 .00
TF 10859.90 .00
TRNF .00 .00
VOID .00 .00

TOTALS 1164.90 2844.15

290.
1733.

878.
2902.

7250.98-
1988.05-

9239.03-

19788.

1922.
7379.
3.
9974.
19411,

1922.
7379.

3.
9974 .
19411.



PREPARED
PROGRAM TX420L
City of Laredo

6/30/08,

TAX ADJUSTMENT LISTING

6/01/08 -

BY TRANSACTION DATE
PAYMENT RECAP TOTALS BY YEAR/ADJUSTMENT CODE

6/30/08

UNASSIGNED
UNASSIGNED
UNASSIGNED

07 TOTALS

76 TRNF
76 TOTALS

01 TRNF
01 TOTALS

02 TRNF
02 TOTALS

03 APCR
03 TRNF
03 TOTALS

04 CBR
04 QTLY
04 TOTALS

05 CBR
05 CBR
05 QTLY
05 TRNF
05 TOTALS

06 APCR
06 CBR

06 CBR

06 CLOS
06 SSPT
06 TF

06 TRNF
06 TRNF
06 TOTALS

07 APCR
07 APCR
07 CBR
07 CBR
07 CLOS
07 NSF

07 PR

07 QTLY
07 QTLY

19:15:45
BASE TAX PENALTY
.00 .00
.00 .00
.00 .00
00 .00
1.75- .21~
1.75~ .21~
15.80- 1.90-
15.80~ 1.90-
818.71~ .00
818.71- .00
.00 .00
9.42- 1.12-
9.42- 1.12-
.00 15.18
505.60 .00
505.60 15.18
.00 36.40
.00 .00
184.21 .00
.00 .00
184.21 36.40
.00 .00
.00 46.73
.00 .00
153.32 14.93
1898.49 .00
3.54- .00
68.03 8.13
2156 .86~ .01~
40.56~ 69.78
.00 .00
131.14- .00
.00 6.67
.00 .00
66.98 6.69
1447.06 127.99
1441.41 12.99
1123.71 82.42
1919.08- .00
5352.49 67.46
.00 .00
3.55 .00
.00 .00
411.31 .00
6798.52- 75.43-

11.
11.

10.
10.
45,

45.

10.
53 .

21.

\S3.%

22.
37.

37.

39.
25.

13.
78.

43.

L

14.

14.
151.
181,
388.
134.
529.

72.

448.
659.

818.
818.

14.

199.
505.
705.

508.
134.
184.

6.
832.
72.
570.
659.

201.
1898.
3

690.
2156.
1932.

43,
131.
109.

18149.

1733.
1456.
1232,
1922.
5481.

240.

2947.
6938.

CREDIT REFUND
TRANSFERS TO
TRANSFERS FROM

TRANSFERS TO
TRANSFERS TO
TRANSFERS TO

TRANSFERS FROM
TRANSFERS TO

PAYMENT REFUND
TRANSFERS FROM

PAYMENT REFUND
CREDIT REFUND

TRANSFERS FROM
TRANSFERS FROM

TRANSFERS FROM
PAYMENT REFUND
CREDIT REFUND
PAYMENT VOID
TRANSFERS FROM
TRANSFERS TO
TRANSFERS FROM
TRANSFERS TO

TRANSFERS FROM
TRANSFERS TO
PAYMENT REFUND
CREDIT REFUND
PAYMENT VOID
PAYMENT VOID
PAYMENT REFUND
TRANSFERS FROM
TRANSFERS TO
TRANSFERS
TRANSFERS TO
TRANSFERS
TRANSFERS TO
TRANSFERS
TRANSFERS TO



PREPARED 6/30/08, 19:15:45
PROGRAM TX420L
City of Laredo

TAX ADJUSTMENT LISTING
6/01/08 - 6/30/08
BY TRANSACTION DATE
PAYMENT RECAP TOTALS BY YEAR/ADJUSTMENT CODE

YR/ADJ CODE BASE TAX
07 VOID .00
07 TOTALS 997.77

TOTALS 801.34

.00
228.79

346.92

INTEREST COLL FEE DISCOUNT
.00 .00 .00
87.14 114 .45 .00
174 .44 244 .71 .00

878.99
21465.84

23967.97

878.99
22893.99

25535.38

PAYMENT VOID



PREPARED 6/30/08, 18:31:14
PROGRAM TX450L
City of Laredo

BASE TAX BILLED

BASE TAX PAID

BASE PAID FROM DEFERRED
ADJUSTMENTS TO UNPAID TAX
OUTSTANDING BASE TAX

T
6/01/08 -

PREVIOQOUS
BALANCES

59,586,824.20
54,678,761.79
.00

.00
4,908,062.41

AX PERIOD-TO-DATE RECAP
6/30/08 UPDATED THRU

6/30/08

TAX YEAR 2007 ALL ROLL CODES

ORIGINAL
TRANSACTIONS

.00
1,471,283.96
.00

TRANSACTIONS THIS PERIOD

ADJUSTMENTS
TO ORIGINAL

886.

ADJUSTMENTS
TO PREVIOUS

6,175.64~
110.84-

GEO-BASED
ALL ENTITIES

NET

6,175.64-
997.77~
.00
.00

ENDING
BALANCES

59,580,648.56
56,149,047.98

3,431,600.58

CHARGES LEVIED

CHARGES PAID

ADJUSTMENTS TO UNPAID CHARGES
OUTSTANDING CHARGES

OTHER PAID:

PENALTY
INTEREST
COLLECTION FEE
DISCOUNT
UNAPPLIED
DEFERRED

TOTAL PAID

362,701.20
104,402.30
54,053.68

28,573.61

55,228,492.58

82,744.22
40,904.46
8,188.97
.00
46,903.33
.00

1,650,024.94

1,015.

148.30-
51.00-
102.91-

21,465.84-

21,878.89-

228.79-
114 .45-

21,465.84-
100

22,893.99-

445,216.63
145,219.62
62,128.20

54,011.10

56,855,623.53



PREPARED 6/30/08, 18:31:14 TAX PERIOD-TO-DATE RECAP PAGE 72

PROGRAM TX450L 6/01/08 - 6/30/08 UPDATED THRU 6/30/08 GEO-~BASED
Ccity of Laredo FINAL TOTALS ALL ROLL CODES ALL ENTITIES
Cmmmmm e TRANSACTIONS THIS PERIOD -----mweommmmmmeee >
PREVIOUS ORIGINAL ADJUSTMENTS ADJUSTMENTS NET ENDING
BALANCES TRANSACTIONS TO ORIGINAL TO PREVIOUS ADJUSTMENTS BALANCES
BASE TAX BILLED 547,595,333 .31 .00 .00 8,074.13~ 8,074.13- 547,587,259.18
- BASE TAX PAID 539,309,804.94 1,545,077.59 1,040.25- 238.91 801.34- 540,854,081.19
- BASE PAID FROM DEFERRED .00 .00 .00 .00 .00 .00
+/- ADJUSTMENTS TO UNPAID TAX 2,734.03~ .00 .00 .00 2,734.03-
= OUTSTANDING BASE TAX 8,282,794.34 6,730,443.96
CHARGES LEVIED
- CHARGES PAID
+/- ADJUSTMENTS TO UNPAID CHARGES
= OUTSTANDING CHARGES
OTHER PAID:
PENALTY 15,291,275.93 90,171.26 95.42~ 251.50- 346.92- 15,381,100.27
INTEREST 2,617,323.28 59,625.17 43.60- 130.84- 174 .44~ 2,676,774.01
COLLECTION FEE 6,402,342.18 21,501.88 37.28- 207.43- 244.71- 6,423,599.35
DISCOUNT .00 .00 .00 .00 .00 .00
UNAPPLIED 7,907.34 47,036.88 .00 23,967.97- 23,967.97- 30,976.25
DEFERRED .00 .00 .00 .00 .00 .00

TOTAL PAID 563,628,653.67 1,763,412.78 1,216.55- 24,318.83- 25,535.38- 565,366,531.07



COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION
Consideration for approval of a list of 873 major thoroughfare streets city-wide of the FY
07/21/08 2008 Resurfacing/Repaving Program. Funding is available in the City-Wide Street Paving

Project 2007 Bond Issue.
INITIATED BY: STAFF SOURCE:
Carlos Villarreal, Rogelio Rivera, P.E.,
City Manager City Engineer

PREVIOUS COUNCIL ACTION:
On July 2, 2007, City Council approved Resolution No. 2007-R-051.

BACKGROUND:

The 2007 Bond Issue provides for City-Wide Street Paving Projects such as the program being proposed,
which is a list of 873 thoroughfare streets city-wide scheduled to be resurfaced/repaved. Currently the
City is actively paving streets and has completed approximately 490 blocks city-wide.

This program also includes 52 blocks in the Central Business District.
The program proposed for the major thoroughfare streets will systematically assign units from each
Council District to better utilize paving resources and expedite completion of projects. Most blocks have

been cleared by Utilities and those which have not yet cleared resubmitted to the utility companies.

Attached is a list of streets.

FINANCIAL IMPACT:
Funding is available in the City-Wide Street Paving Project 2007 Bond Issue.

Account No. 462-9853-535-9520.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
N/A. Approval of Motion.
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DISTRICT

DISTRICT.
DISTRICT.
DISTRICT.
DISTRICT.
DISTRICT.
DISTRICT.

DISTRICT.

7A8

. NO.

NO.

NO.

NO.

NO.

NO.

NO.

NO.

Vi

Vii

Vil

Cm.

Cm.

Cm.

Cm.

Cm.

Cm.

Cm.

Cm.

MAJOR THOROUGHFARE

FY 08 RESURFACING / REPAVING PROGRAM

MIKE GARZA

HECTOR J. GARCIA

MICHAEL LANDECK

JUAN NARVAEZ

JHONNY RENDON

MAYOR PRO TEMPORE GENE BELAMARES
JOSE A. VALDEZ JR.

CINDY LIENDO ESPINOZA

Total

100 Blocks
10 Blocks
105 Blocks
93 Blocks
205 Blocks
141 Blocks
89 Blocks
129 Blocks

872 Blocks



LAREDQ, TEXN

MAJOR THOROUGHFARE

DISTRICT NO.I Cm. MIKE GARZA

1735

FY 08 RESURFACING / REPAVING PROGRAM

‘L%“"‘ LOCATION DISTRICT |TOTAL BLOCK
PALO BLANCO RD.
[ 1 JU.S.83toCanadaAve. (36 B/B) | [ 11
EJIDO AVE.
2 Potomac Loop to La Pita Mangana Rd. (64' B/B) | 17
3 Moon Ln. to Sierra Vista Blvd. (48' B/B) i 6
ZACATECAS ST.
4 Ejido Ave. to New York Ave. (31' B/B) ] 5
5 New York Ave. to U.S. 83 (36' B/B) | 8
LOMAS DEL SUR BLVD.
6 U.S. 83 to Malinche Ave. (75' B/B) | 3
7 Malinche Ave. to Louisiana Ave. (64' B/B) | 8
8 Louisiana Ave. to Columbia Dr. (36' B/B) | 4
9 Columbia Dr. to Ejido Ave. (66' B/B) [ 2
LA PITA MANGANA RD.
10 Exodus Dr. to Hachar Ln. (56' B/B) | 10
11 Hachar Ln. to U.S. 83 (66' B/B) 1 4
MOON LN
|12 |Sierra Vista Bivd. to Ejido Ave. | [ [ 24
Total of Blocks 100

Major ThoroughfareDistrict | - L 7/16/2008




FY 08 RESURFACING / REPAVING PROGRAM

MAJOR THOROUGHFARE
kLARFm TEXAS DISTRICTNO.llL Cm.HECTOR J. GARCIA
1788
'L%M LOCATION DIST. TOTAL BLOCK
PARK/CLARK BLVD.
{ 1 Arkansas Ave. to Ejido Ave. (76' B/B) | i 8
WASHINGTON ST. / CORPUS CHRISTI ST.
[ 2 [McClelland Ave. To Arkansas Ave. (41' B/B) | ] 2
Total of Blocks 10

Major ThoroughfareDistrict Hl - L

7/16/2008




DISTRICT NO. Hl

MAJOR THOROUGHFARE

FY 08 RESURFACING / REPAVING PROGRAM

Cm. MICHAEL LANDECK

'L%M LOCATION DIST.  |TOTAL BLOCK

WASHINGTON ST./CORPUS CHRISTI ST.

1 |Springfield Ave. to McClelland Ave. (42' B/B) | il | 6
ITURBIDE/MARKET ST.

2 Zacate Creek to Springfield Ave. (40' B/B) i 5

3 Springfield Ave. to Maryland Ave. (40" no curb & gutter) i 1

4 Maryland Ave. to Bartlett Ave. (40’ B/B) il 18
MALINCHE AVE.

5 [Market St. to Guadalupe St. (31' B/B) | it | 3
BARTLETT AVE,

6  [Market St. to Guadalupe St. (31' B/B) | Il | 3
MEADOW AVE.

7 Clark Blvd. to Willow St. (36' B/B) 1l 17

8 Gates St to Chacon Creek (40" B/B) il 4

9 Chacon Creek to Chestnut St. (48' B/B) m 14
CEDAR AVE.

10 [Chihuahua St. to Clark Bivd. (41' B/B) ] T ] 11
MASTERSON RD.

11 JU.S. 83 to San Marcos Ave. (36' B/B) | i { 16
MARCELLA AVE.

12 |Garfield St. to Gustavus St. (31' B/B) | n | 7

Total of Blocks 105

Major ThoroughfareDistrict Il - L

7/16/2008




MAJOR THOROUGHFARE

DISTRICT NO. IV

Cm. JUAN NARVAEZ

FY 08 RESURFACING / REPAVING PROGRAM

IL%M LOCATION DIST. TOTAL BLOCK

McPHERSON RD.

1 [Saunders St. to Zacate Creek (65' B/B) v 8
CHICAGO AVE.

2 [Marcella Ave. to Springfield Ave. (38' B/B) v | 1
BUSTAMANTE ST.

3 iSpringfield Ave. o Meadow Ave. (36' B/B) i\ 15
JEFFERSON ST.J/LYON ST.

4 I.H. 35 to Springfield Ave. (45’ B/B) v 3

5 Zacate Creek to Springfield Ave, (45' B/B) i\ 7
PARK/CLARK BLVD.

6 lZacate Creek to Arkansas Ave. (66' B/B) 1\ 27
BARTLETT AVE.

7 Locust St. to U.S. 59 (31' B/B) v 6

8 U.S. 59 to Bustamannte St. (48' B/B) i\ 5
MEADOW AVE.

9 Bustamante St. to U.S. 59 (46’ B/B) v 4

10 U.S. 59 to Clark Blvd (36' B/B) v 15

11 Clark Bivd. to Gustavus St. (36' B/B) I\ 1
MARCELLA AVE.

12 |Gustavus St. to Clark Bivd (31' B/B) v i 1

TOTAL Blocks 93

Major ThoroughfareDistrict IV - L

7/16/2008




MAJOR THOROUGHFARE

DISTRICT NO.V  Cm. JOHNNY RENDON

FY 08 RESURFACING / REPAVING PROGRAM

'L%M LOCATION DIST.  |TOTAL BLOCK
SPRINGFIELD AVE.
1 Calle del Norte to Mann Rd. (65' B/B) \Y 7
2 Mann Rd. to Del Mar Bivd.d. (40' B/B) \ 11
McPHERSON RD.
[ 3 JZacate Creek to Del Mar Bivd. (65’ B/B) v | 32 |
DEL MAR BLVD.
4 1.H. 35 to Bennington Dr. (52' B/B) \Y 4
5 McPherson Rd. to Country Ciub Bivd. (63' B/B) \ 10
6 Country Club Blvd. to 200" East of Loop 20 V 30
JACAMAN RD.
7 McPherson Rd. to Culvert (49' B/B) V 2
8 300 E. of Summerwind Blvd. to Polaris Dr. (49" B/B) \J 10
9 Polaris Dr. to Loop 20 (77' B/B) \Y 15
MANN RD.
[ 10 JrH. 35 to Springfield Ave. (49" B/B) v | 7 |
HILLSIDE RD.
11 I.H. 35 to McPherson Ave. (40' B/B \ 22
12 Bartlet Ave. to Maher Ave. (40" B/B) \" 3
CALTON RD.
13 I.H. 35 to San Francisco Ave. (60' B/B) \) 12
14 Springfield Ave. to Pita Dr. (60' B/B) \Y 2
15 Pita Dr. to McPherson Rd. (64' B/B) vV 8
CHICAGO AVE,
[ 16 [San Dario Ave. to Springfield Ave. (38 B/B) vV | 9 |
BARTLET AVE.
| 17 |Bustamante St. to Gale St. (48' B/B) Y | 21 |
TOTAL Blocks 205
Maior ThoroughfareDistrict V - L 7116/2008 1



FY 08 RESURFACING / REPAVING PROGRAM

MAJOR THOROUGHFARE

DISTRICTNO.VI Cm. MAYOR PRO TEMPORE GENE BELMARES

lL%M LOCATION \ DIST.  [TOTAL BLOCK
SHILOH RD.
| 1 [McPherson Rd to Snow Falls Dr. (44' B/B) Vi 21

McPHERSON RD.

2 Shiloh Dr. to Loop 20 (65' B/B) 3 17

3 Loop 20 ta Union Pacific Blvd. (66' B/B) Vi 10
INTERNATIONAL BLVD.

4 Loop 20 to Denmark Ln (64' B/B) Vi 10

5 Denmark Ln to Puerto Belo (45' B/B) Vi 32

6 Puerto Belo to 1.H. 35 (49' B/B) Vi 20
DEL MAR BLVD.

7 Bennington Dr. to S. Fenwick Dr. (52' B/B) Vi 21

8 S. Fenwick Dr. to McPherson RD. (61’ B/B) Vi 10

TOTAL Blocks 141

Major ThoroughfareDistrict VI - L 7/16/2008 1




MAJOR THOROUGHFARE

DISTRICT NO. Vi

FY 08 RESURFACING / REPAVING PROGRAM

Cm. JOSE A. VALDEZ JR.

Major ThoroughfareDistrict VI - L

7/16/2008

LAREpo, TEXA®
1738
'L%M LOCATION DIST. TOTAL BLOCK
RANCHO VIEJO RD.
1 Albany Dr. {o River Bank Dr. (40' B/B) Vil 13
2 River Bank Dr. to Rienda Dr. (31' B/B) Vi 3
QUAIL CREEK RD.
3 |1 blk. Waest of Allen Dr. to Albany Dr. (36' B/B) Vil 14
4 |Albany Dr. to F.M. 1472 (40' B/B) Vil 4
LOWRY RD.
"5 1 blk. West of Allen Dr. to River Bank Dr. (40' B/B) ] Vii | 18
BRISTOL RD.
6 |F.M. 1472 to Allen Dr. (36' B/B) | Vi | 18
MANN RD.
7 [Riverside Dr. to I.H. 35 (45' B/B) | Vil | 10
STA. MARIA AVE.
8 Burnside St. to Lafayette St (40' B/B) Vil 2
9 Lafayette St. to Chicago St. (41' B/B) Vi 7
TOTAL Blocks 89




FY 08 RESURFACING / REPAVING PROGRAM

MAJOR THOROUGHFARE
B ) DISTRICT NO.VIIl  Cm. CINDY LIENDO ESPINOZA
LAREpQ, TEXM
1758
'L%M LOCATICON DIST. TOTAL BLOCK
STA. MARIA AVE.
| 1 |zarazoza St. to Burnside St. (40’ B/B) | Vil 31 |
PARK/CLARK BLVD.
2 Santa Isabel Ave. to Vidaurri Ave. (48' B/B) VIl 1
3 Vidaurri Ave. to Main Ave. (61' B/B) Vill 3
4 Main Ave. to Sta. Maria (48' B/B) Vil 3
5 Santa Maria Ave. to |.H. 35 (61" B/B) Vil 7
6 I.H. 35 to Zacate Creek (59' B/B) Vil 5
7 Zacate Creek to Sander Ave. (66’ B/B) VI 2
WASHINGTON ST/CORPUS CHRIST! ST.
8 Santa Isabel Ave. to Santa Rita Ave. (29' B/B) Vill 2
9 Santa Rita Ave. to Santa Maria Ave. 35 (41' B/B) Vill 4
10 I.H. 35 to Zacate Creek (41' B/B) Vill 5
11 Zacate Creek to Maryland Ave. (40' B/B) Vil 4
VICTORIA ST.
[" 12" [Santa Cleotilde Ave. to Santa Maria Ave.(42' B/B) ] Vil 3 |
MARCELLA AVE.
13 [Market St. to Corpus Christi St. (41' B/B) Vi 5
14 |Corpus Christi St. to Garfield St. (31' B/B) Vil 1
* FARRAGUT ST.
15  |San Agustin Ave. to Flores Ave. (30’ B/B) Vi 1
18 Flores Ave. to Salinas Ave. (37' B/B) Vi 2
17 |Salinas Ave. to Juarez Ave. (42' B/B) Vi 1
18  {Juarez Ave. to Santa Maria Ave. (34' B/B) Vil 1
* HIDALGO St.
19 Flores Ave. to Salinas Ave. (26" B/B) Vil 2
20 Salinas Ave. to Juarez Ave. (14' B/B) Vit 1
21 Juarez Ave. to Santa Maria Ave. (26' B/B) VHI 1
* LINCOLN ST.
22 |Santa Ursula Ave. to San Bernardo Ave. (23' B/B) Vil 1
23 Flores Ave. to Santa Maria Ave. (26' B/B) Vil 4
* ITURBIDE ST.
24 |Santa Ursula Ave. to San Bernardo Ave. (28' B/B) Wl 1
San Bernardo Ave. to Flores Ave, (34' B/B) VIl 2
25  iJuarez Ave. to Santa Maria Ave. (28' B/B) Vil 1
GRANT ST.
26  |San Agustin Ave. to Santa Ursula Ave. (21' B/B) Vil 2
27  |Flores Ave. to Santa Maria Ave. (27' B/B) Vil 4
* ZARAGOSA ST.
28  |Santa Ursula Ave. to San Agustin Ave. (21' B/B) Vil 2
29 Juarez Ave, to Santa Maria Ave. (23' B/B) Vil 1
* JUAREZ AVE.
30  |Zaragosa St. to lturbide St. (20' B/B) VIl 2
31 Iturbide St. to Matamoros St. (26' B/B) Vil 4
* SALINAS AVE.
32 |Zaragoza St to Matamoros St. (30' B/B) [ Vil 8 |
* CONVENTO AVE.
| 33 ]zaragoza St. to Matamoros St. (30' B/B) | Vil 8 |
Maior ThorouahfareDistrict VII CRD - | ZI1R/O00R 1



MAJOR THOROUGHFARE

DISTRICT NO. Vill

FY 08 RESURFACING / REPAVING PROGRAM

Cm. CINDY LIENDO ESPINOZA

LAREpO, TEXA?
1758
'L%M LOCATION DIST. TOTAL BLOCK
* FLORES AVE.
34 Matamoros St. to Hidalgo St. (32' B/B) Vil 2
35 |Lincoln St. to Grant St. (28' B/B) I 2
* SAN AGUSTIN AVE.
36 [Farragut St. to Matamoros St. (25' B/B) Vil 1
* SAN BERNARDO AVE.
37 |Lincoln St. to Zaragoza St. (24' B/B) Vil ] 3
TOTAL Blocks 129
NOTES:
*CBD
Maijor ThoroughfareDistrict VI CBD - L 7/16/2008




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION
Consideration for approval of change order no. 1 a decrease of $11,226.10 for the balance
07/21/08 of quantities actually constructed in place, release of retainage and acceptance of the

Texas/Piedra China Improvements Phase II - Storm Drainage and approval of final
payment in the amount of $53,926.53 to SER Construction Partners, Pasadena, Texas.
Final construction contract amount is $411,043.44. Funding is available in the
Community Development 31% Action Year and 2005 CO Bond.

INITIATED BY: STAFF SOURCE:
Carlos Villarreal, Rogelio Rivera, P.E., City Engineer
City Manager Ronnie Acosta, CD Director

PREVIOUS COUNCIL ACTION:

On September 17, 2007, City Council awarded a construction contract to the lowest bidder SER
Construction Partners, Pasadena, Texas, in the amount of $422,269.54 for the Texas/Piedra China
Improvements Phase II - Storm Drainage.

BACKGROUND:

The original project consisted of construction of Storm Sewer Improvements in the Texas Avenue-

Piedra China/Green Street Area in South Laredo. The Storm Sewer improvements included approximately
570 L.F. of 72” and 60” Storm R.C.P. line, Inlets, Junction Boxes, Intersection Pavement, Erosion
Control and other Incidentals needed to complete this project.

Plans and specifications were prepared by Juarez Engineering Company, Laredo, Texas.

This change order no. 1 is for the balance of quantities actually constructed in place.

Original construction contract amount..........c...oouviiviiiiiiiii e, $422,269.54
(Approved by City Council on September 17, 2007)

This change order N0. 1.t e $ (11,226.10)

Final construction COntract amount. .......o.uvuieivinitiir it eenieeeeann, $411,043.44

The project was completed within the contract time allotted.

FINANCIAL IMPACT:

Funding is available in the:

Community Development 31* Action Year — Account No. 211-9140-535-1364

2005 CO Bond — Account No. 460-9852-535-9541 (Texas/Piedra China Improvements II)

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
N/A. Approval of Motion.
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COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION
Consideration for approval of amendment no. 1 an increase of $135,742.00 for the
07/21/08 construction phase services and resident project representative to the professional services

contract with Carter & Burgess, Inc., Fort Worth, Texas, for the Laredo International
Airport Runway 14/32 Reconstruction. Total professional services contract amount will
be $333,513.00. Funding is available in the Airport Construction Fund — FAA Proposed

Rehabilitation Grant.
INITIATED BY: STAFF SOURCE:
Carlos Villarreal, Rogelio Rivera, P.E., City Engineer
City Manager Jose L. Flores, Airport Manager

PREVIOUS COUNCIL ACTION:

On February 20, 2007, City Council awarded an engineering contract to Carter & Burgess, Inc., Fort
Worth, Texas, for an amount of $197,771.00 for the design and preparation of plans and specifications for
the Laredo International Airport Runway 14/32 Keel Section Rehabilitation.

BACKGROUND:
The original proposed scope of services include, but not limited to:

Provide the Preliminary Phase, Design Phase and Bid Phase services. Specifically included are limited
site survey and geotechnical investigation, design, specifications, and an opinion of probable construction
costs and preparation of construction documents for the identified airport project. Construction
administration and construction observation phase services are not a part of this contract. These services
provide a design consisting of: the center 50-ft keel section of Runway 14/32 from Taxiway A to Taxiway
D; the full width of Runway 14/32 within the safety area of primary Runway 17R/35L; the full width of
Runway 14/32 at the intersection with Taxiways G and A. The services also provide guidance for
painting of the existing Runway markings within the affected pavement areas and for replacement of
select, damaged Runway 14/32 panels beyond the identified rehab areas. An additive alternate bid item
will be included for additional pavement removal.

The project will rehabilitate approximately 25,900 square yards of Runway 14/32 including full depth
removal, sub-base stabilization, an aggregate base course and PCC pavement replacement to existing

grades.

This amendment no. 1 is for the construction phase services as follows:

Construction SUPPOTE SEIVICES ... .uteuuernieere ettt et eeaaeianaens $49,617.00
Resident Project Representative..........ovveiviiiiiiiiiiiiiiiviiineenans $ 83,125.00
Color Orthophoto AllOWance..........oovvevviviiiiiii e, $_3.000.00
Total Amendment n0. 1. . ..ot $135,742.00
Original engineering contract amOUNt.........oevieiriiiiiiiiiiieeennens $197,771.00
(Approved by City Council on February 20, 2007)

This amendment n0. L.........oiiiiiiiii $135,742.00
Total professional services contract amount will be.......................... $333,513.00
FINANCIAL IMPACT:

Funding is available in the FAA Proposed Rehabilitation Grant — Project Engineer Fees.
Account No. 433-3674-583-5512

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
The Airport Advisory Committee recommends Approval of Motion.
approval.
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CONSIDERATION FOR APPROVAL OF AMENDMENT No.1, FOR THE LAREDO
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COUNCIL COMMUNICATION

DATE: Subject: MOTIONS
07/21/08 Consideration to award an annual contract number FY08-096 to the following low
bidders:

1) Beaver’s Source, Laredo, Texas, in the amount of $25,000.00;

2) McCoy’s, Laredo, Texas, in the amount of $25,000.00;
for the purchase of Portland cement and concrete mix sacks. These materials will be
purchased on an as needed basis by the Utilities, Public Works, and Parks and Recreation
Departments for construction and repairs projects. The term of this contract will be for a
period of one year with an option to extend for an additional twelve month period.
Funding is available in the respective departmental budgets.
INITIATED BY: STAFF SOURCE:
Jesus Olivares, Assistant City Manager Rogelio Rivera, P.E., Engineering Department Director
Tomas Rodriguez, P.E., Utilities Department Director
Miguel Pescador, Parks & Leisure Department Director
Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: None.

BACKGROUND: The City received two bids for awarding a contract for the purchase of Portland cement and
concrete mix sacks. The term of this contract is for a twelve month period with an option to extend for an
additional three (3) twelve month periods. Staff has reviewed the bids received and is recommending that
contracts be awarded to the following low bidders. A complete bid price schedule is attached for review.

**The City received a sole bid from McCoy’s on the 40lb concrete mix, however the unit price has been
determined to be high for the market place and will have to be re-bid.

Summary Bid Tabulation:

Portland Cement 94 1b sack Concrete mix 80lb sack Concrete mix 401Ib sack
Vendor Price Vendor Price Vendor Price
Beaver’s Source $ 7.92 McCoy’s $ 3.55 McCoy’s $§ 4.20%*
McCoy’s $ 7.99 Beaver’s Source | $ 3.80 Beaver’s Source No Bid
Pallet (refund w/return) Delivery
Vendor Price Vendor Price
Beaver’s Source $ 12.00 Beaver’s Source | $ 15.00
McCoy’s $ 12.00 McCoy’s $ 35.00

FINANCIAL IMPACT: Funds for the purchase of these materials are available in the Utilities, Public Works,
and Parks & Recreation construction material and supply line items budget. The purpose of this contract is to
establish prices for the commodities or services needed should the City need to purchase these commodities or
services. The City's obligation for performance of an annual supply contract beyond the current fiscal year is
contingent upon the availability of appropriated funds from which payments for the contract purchases can be
made. Ifno funds are appropriated and budgeted during the next fiscal year, this contract becomes null and void.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: That these contracts are
approved.




GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS

A.

Request by Mayor Raul G. Salinas
1. Presentation by Texas Migrant Council regarding the Laredo
Webb County Safe Haven Program.

Request by Council Member Mike Garza

1. Discussion with possible action on creating an ordinance for
scrap metal purchasing vendors to document where they are
receiving their merchandise.

2. Discussion with possible action on securing funding for any

related studies and costs for the proposed bridge site #3 be
secured from the Mexican government, in addition to
reimbursement of costs associated with submittal of
presidential permit application for city site #2. (Co-sponsored
by Cm. Jose A. Valdez, Jr.)

Request by Council Member Dr. Michael Landeck

1. Discussion and possible action in providing the City Council
with opportunities to discuss with and interview the 4 finalists’
for the position of Laredo Fire Chief as the council did recently
in the hiring process of the Police Chief.

Request by Council Member Juan Narvaez
1. Presentation by Mr. Andres “Andy” Ramos regarding property
valuations.

Request by Mayor Pro-Tempore Gene Belmares

1. Discussion with possible action on installing speed humps on
Burke Drive by using Capital Improvement Discretionary
Funds.

2. Discussion with possible action on resurfacing Kimberly and
Melinda Drive and adding speed humps in conjunction with the
closing of Chris Lane.

3. Discussion with possible action on creating a No Parking Tow
Away Zone on Sonterra Drive between McPherson Road and
Serene Drive.

Request by Council Member Jose A. Valdez, Jr.
1. Discussion with possible action on appropriating funds for the
Veteran’s Museum in conjunction with Webb County.

Request by Council Member Cynthia Liendo Espinoza
1. Discussion with possible action on adding street lights in
District VIII.

2. Discussion with possible action to reconsider the renaming of
Matamoros Street to M. Matamoros.



STAFF REPORTS

Discussion with possible action on the Draft Legislative
Agenda for forthcoming State of Texas Legislative Session.



COUNCIL COMMUNICATION

DATE: SUBJECT: EXECUTIVE SESSION

Request for Executive Session pursuant to the Texas Government Code, Section 551.074
to deliberate the appointment, employment and duties of the Chief of the Fire Department;

7-21-08 and,return to open session for possible action thereon.
INITIATED BY: STAFF SOURCE:
Carlos Villarreal Raul Casso

City Manager City Attorney
PREVIOUS ACTION:

None.

BACKGROUND:

None.

FINANCIAL:

None.

RECOMMENDATION: STAFF RECOMMENDATION:

None.

None.




MASS TRANSIT BOARD COMMUNICATION

DATE: SUBJECT: MASS TRANSIT BOARD

07/21/08 Consideration to award annual supply contract number FY08-100, to the low bidder,
Arguindegui Oil Co., LTD., Laredo, Texas in the estimated amount of $1,800,000.00
for the purchase of unleaded and low sulfur diesel fuel, for the transit system’s fleet.
Funding is available in the Transit Fund.

INITIATED BY: STAFF SOURCE:
Jesus Olivares, Feliciano Garcia, General Manager, El Metro
Assistant City Manager Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: None.

BACKGROUND: Three bids were received for the Transit System's annual contract for unleaded and
diesel fuel. The bid specifications requested bid pricing on tank wagon (5,000 gallons or less) for unleaded
fuel and transport loads (5,000 gallons or more) for low sulfur diesel fuel. The successful bidder will be
required to deliver to the transit maintenance facility. During the contract period, the unit prices will be
determined by adding the bid price to the daily published Oil Price Information Service (OPIS) index made
up of the composite posted prices in the Laredo area. The weekly price shall be the OPIS average price for
the Laredo area, plus the fixed price differential bid by the successful bidder. The base price bid of the
vendor will remain fixed during the contract period. The OPIS index is an average of the delivered,
terminal price in cents per gallon, excluding all taxes for the Laredo area. This format allows for price
changes based on an independent industry publication. This contract is based on the estimated usage of
90,000 gallons of unleaded fuel and 350,000 gallons of diesel fuel.

The OPIS differential format is used to determine a low bid situation. Since the differential bid by the
vendors is constant during the contract period, the only price that changes is the index for the week. Based
on this format, staff is recommending that a contract be awarded to the low bidder, Arguindegui Oil Co.,

Bid Summary
Arguindegui Oil Co. | Petroleum Traders Corp.
Section A Tank Load $0.0675 $0.1155
Unleaded Gasoline
Section B — Transport Load $0.0198 $0.0557
No. 2, Low Sulfur Diesel

FINANCIAL IMPACT: Funds are available in the following line item budgets:
Account Number
558-5811-582-6630 Fixed Route  Unleaded
558-5812-582-6630 Para— Transit Unleaded
558-5811-582-6620 Fixed Route  Diesel
558-5812-582-6620 Para— Transit Diesel

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
1t is recommended that this contract be approved.




CITY COUNCIL MEETING AS MASS TRANSIT BOARD COMMUNICATION

DATE: SUBJECT: RESOLUTION NO. 2008-RT-005

07-21-08 AUTHORIZING THE CITY MANAGER TO APPLY FOR STATE PUBLIC
TRANSPORTATION FUNDS FOR FY 08-09 IN THE AMOUNT OF $667,509.00
WITH THE TEXAS DEPARTMENT OF TRANSPORTATION WHICH IS
AUTHORIZED TO DISTRIBUTE STATE FUNDS FOR TRANSIT CAPITAL AND
OPERATING ASSISTANCE IN URBANIZED AREAS UNDER 200,000 IN
POPULATION.

INITIATED BY: STAFF SOURCE:
Jesus Olivares, Assistant City Manager Feliciano Garcia, Jr., Transit General Manager

PREVIOUS COUNCIL ACTION:
None.

BACKGROUND:

On June 26, 2008, the Texas Transportation Commission passed Minute order 111394, This minute order
awards $28.7 million in state public transportation funds to the small urban and nonurbanized area formula
programs for FY 2009. The FY 2009 state allocation for Laredo is $667,509.00.

FINANCIAL:
Section 5307 State allocation for Laredo is $667,509.00

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
n/a Staff recommends approval.




RESOLUTION NO. 2008-RT-005

AUTHORIZING THE CITY MANAGER TO APPLY FOR STATE PUBLIC
TRANSPORTATION FUNDS FOR FY 08-09 IN THE AMOUNT OF
$667,509.00 WITH THE TEXAS DEPARTMENT OF TRANSPORTATION
WHICH IS AUTHORIZED TO DISTRIBUTE STATE FUNDS FOR TRANSIT
CAPITAL AND OPERATING ASSISTANCE IN URBANIZED AREAS
UNDER 200,000 IN POPULATION.

WHEREAS, the City of Laredo, Texas, intends to submit a grant application to the Texas
Department of Transportation; and

WHEREAS, the Texas Department of Transportation is prepared to award a grant to the
City of Laredo, as authorized by 49 U.S.C. 5307, in the maximum amount of
$667,509.00 for Fiscal Year 2008-2009.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL AND THE MAYOR OF
CITY OF LAREDO THAT:

Section 1. The City Manager is authorized to submit all the necessary paperwork to
obtain Section 5307 Funds from the Texas Department of Transportation.

Section 2. The City Manager is authorized to accept funds awarded from the grant
application for 5307 funds.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
DAY OF , 2008.

RAUL SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

RAUL CASSO
CITY ATTORNEY

€
ASST. CITY ATTORNEY



TEXAS TRANSPORTATION COMMISSION
VARIOUS Counties MINUTE ORDER Page 1 of 1

ALL Districts

The General Appropriations Act enacted by the 80th Texas Legislature, Regular Session,
appropriates funds for the FY 2008-2009 biennium for public transportation grants for small urban
and nonurbanized areas of the state.

The Texas Transportation Commission {(commission) desires to award $28,741,068 for

FY 2009 from the original appropriation amount and an additional amount to maintain the award at
the FY 2008 level.

Title 43, Texas Administrative Code, §31.11 establishes a formula by which public
transportation funds shall be distributed to the small urban and nonurbanized areas of the state. The
FY 2009 allocation is shown in Exhibit A and has been calculated in accordanee with the provisions
of §31.11

Transportation Code, Chapter 455 assigns a broad spectrum of public transportation roles and
missions to the Texas Department of Transportation.

Transportation Code, Chapter 456 authorizes the commission to administer funds
appropriated for public transportation.

[T IS THEREFORE ORDERED by the commission that the executive director or the
director’s designee is directed to proceed with the allocations as described in Exhibit A and to enter
into the necessary contracts for the FY 2009 program of projects upon completion of all applications.

— -
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AN A {Lmedts A+ a9~ §
Director,‘?’ﬂbﬁ: Ansportation Division Executive Director
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Exhibit A

Urbanized Area - Allocation
Abilene - $369,869
Amarillo 456,203
Arlington 267,935 ;
_Beaumont _ 370,668 |
Brownsville 535,546
| College Station-Bryan 377,914
_ Galveston 399,691
Grand Prairie 143 684
Harlingen-San Benito 133,275
Killeen, Copperas Cove, Harker Heights 448,705
Lake Jackson-Angleton 275,001
| Laredo 667,509
Longview 246,755
Lubbock 632,324
McAllen (Full Urbanized Area) 520,944
. McKinney 213,883
Mesquite 134,154
Midland-Odessa 496,385
North Richland Hills 116,134
Port Arthur 344,167
' San Angelo 290,389
Sherman-Denison 223,560 |
Temple 257,143
Texarkana 223,949
Texas City 279,211
The Woodlands 366,524
 Tyler 285,281
Victoria 238,496
Waco 427,073
Wichita Falls 317,002
Total $10,059,374
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Exhibit A
Nonurbanized Provider Allocation
Alamo Area Council of Governments $943,262
ArkTex Council of Governments 618,699
Aspermont Small Business Development Center, Inc, 294 363
Bee Community Action Agency 272,089
Brazos Transit District 2,304,685
Capital Area Rural Transportation System 1,000,012
Caprock Community Action Association, Inc, 317,965
Central Texas Rural Transit District 606,724
Cleburne, City of 337,041
Collin County Committee on Aging 212,838
Colorado Valley Transit, Inc. 348,327
_Community Action Council of South Texas 384,237
Community Council of Southwest Texas, Inc. 460,420
Community Services, Inc. 415,999
Concho Valley Rural Transit District 428 444
Del Rio, City of 7 256,414
East Texas Council of Governments 661,196
El Paso, County of 195,189
. Fort Bend County Rural Transit District 76,420
_Golden Crescent Regional Planning Commission 535,499
Gulf Coast Center 275,166
Heart of Texas Council of Governments 461,570
Hill Country Transit District 546,926
Kaufman Area Rural Transportation 309,427
Kleberg County Human Services 200,227
Lower Rio Grande Valley Development Council 331,626
Panhandle Community Services, Inc. 838,004
Public Transit Services 384 464
Rolling Plains Management Corporation 388,179
Rural Economic Assistance League 386,382
Senior Center Resources and Public Transit, Inc. 306,496

South East Texas Regional Planning Commission 374,198
South Padre Island, Town of 273,762
South Plains Community Action Assoc&atlon Inc. 508,109

L SPAN, Inc. g 282,373
Texoma Area Paratransit System, Inc. 558,636
The Transit System, Inc. 294 647
Webb County Community Action Agency 292,685
West Texas Opportunities, Inc. 1,000,904

| Total $18,681,694
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