
THIRD AMENDED 
 

CITY OF LAREDO 
CITY COUNCIL MEETING 

A-2008-R-016 
CITY COUNCIL CHAMBERS 

1110 HOUSTON STREET 
LAREDO, TEXAS 78040 

AUGUST 25, 2008 
5:30 P.M. 

 

DISABILITY ACCESS STATEMENT  
Persons with disabilities who plan to attend this meeting and who may need auxiliary aid or 
services are requested to contact Gustavo Guevara, City Secretary at (956) 791-7308 at least 
two working days prior to the meeting so that appropriate arrangements can be made.  The 
accessible entrance and accessible parking spaces are located at City Hall, 1100 Victoria Ave. 
 
Out of consideration for all attendees of the City Council meetings, please turn off all cellular 
phones and pagers, or place on inaudible signal.  Thank you for your consideration. 
 
 
I. CALL TO ORDER 

 
II. PLEDGE OF ALLEGIANCE 

 
III. ROLL CALL 

 
IV. MINUTES 

 
V. COMMUNICATIONS AND RECOGNITIONS 

 
Recognitions 
a. Recognition of the Gateway Girls Softball League on winning the 2008 State 

and Regional Little League Tournaments. 
 

b. Recognizing boxing champs of the 2008 Ringside World Championship in 
Kansas City, MO: 
Coach & Trainer:  Arturo Davalos 
Winners:  Samuel Villarreal (2yrs in a row), Jesse Sanchez III (2yrs in a row), 
Antonio Gamez, Luis Delgado, and  
Finalists:  Daniel Martinez and Anthony Palacios 
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Communiqués 
 
Citizen comments 
Citizens are required to fill out a witness card and identify themselves at the 
microphone.  Comments should be relevant to City business and delivered in a 
professional manner.  No derogatory remarks will be permitted.  There is a time 
limit of three minutes per speaker. 

 
VI. APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES 

 
Appointment by Council Member Juan Narvaez of: 
• Linda Lamantia to the Laredo Commission for Women 
• Hector Vargas to the Traffic Safety Advisory Committee. 

 
VII. PUBLIC HEARINGS 

 
1. Public hearing for the adoption of a tax rate of $0.637000 per $100 value 

for the Tax Year 2008.  The tax rate will provide revenue for the General 
Fund and Debt Service.  The rate includes $0.512737 per $100 value for 
Maintenance and Operation and $0.124263 per $100 value for Sinking 
Fund of the Debt Service and is estimated to generate a tax levy of 
$65,665,067.00. 

 
2. Public hearing and introductory ordinance authorizing the issuance of 

City of Laredo, Texas Subordinate Waterworks and Sewer Revenue Bonds, 
Series 2008, in the principal amount of $915,000.00 for the purpose of: 
1.) Improving and extending the City’s combined Waterworks System and 

Water System; 
2.) Making provisions for the security thereof; 
3.) Authorizing amendment to the City’s budget to appropriate such 

proceeds for purposes authorized herein;  
4.) Ordaining other matters relating to the subject. 

 
3. Public hearing and introductory ordinance authorizing the City Manager 

to accept the Universal Service Program grant (E-rate) from the Schools & 
Libraries Division/Universal Services Administrative Company/FCC (Round 
10) in the amount of $141,449.00, which includes $17,406.00 in matching 
funds from the Friends of the Library Fund for communication and 
technology infrastructure enhancement discounts and to amend Fiscal Year 
2007-2008 Friends of the Library Fund Budget by appropriating said funds. 

 
4. Public hearing and introductory ordinance authorizing the City Manager 

to transfer $24,518.00 from the City of Laredo - Public Library Fiscal Year 
2007-2008 budget to the Friends of the Library account and amending the 
Fiscal Year 2007-2008 Friends of the Library budget by appropriating said 
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funds.  The $24,518.00 includes $17,419.93 (the required City of Laredo's 
match of 11% - 13% of the $134,000.00 Universal Service Grant applied for 
with the Schools Libraries Division/Universal Services Company/ Federal 
Communications Commission) plus $7,098.00 (for ineligible or non-funded 
needed items).  This 11th Round (year) of this multi-year grant is currently 
in the initial review stage and official funding confirmation is still pending. 

 
5. Public hearing and introductory ordinance amending the City of Laredo 

FY 2007-2008 annual budget by appropriating revenues from the Social 
and Health Research Center-University of Texas Health Science Center at 
San Antonio (SAHRC-UTHSCSA) and expenditures in the amount of 
$250,000.00 for Proyecto Bienestar-Laredo to conduct the 3rd year of this 
three (3) year early school Health Based Diabetes Reduction Project (226-
6400). 

 
6. Public hearing and introductory ordinance amending the City of Laredo 

Health Department FY 2007-2008 annual budget by appropriating revenues 
and expenditures in the amount of $134,342.00 in funds from the Texas 
Department of State Health Services, and an estimated $20,803.00 from 
Program Income for the continuation of the Health Department-La Familia 
Health Care Program for term period from September 1, 2008, through 
August 31, 2009; and authorizing the City Manager to execute the contract.    

 
7. Public hearing and introductory ordinance amending the City of Laredo 

Health Department Fiscal Year 2007-2008 Annual Budget by appropriating 
revenues and expenditures in the amount of $129,993.00 funds from the 
Texas Department of State Health  Services-Office of Border Health for 
continuation of the Health Department’s Public Health Emergency 
Preparedness Early Warning Infectious Disease Surveillance, for early 
detection and rapid response for term period from August 1, 2008 through 
July 31, 2009 and authorizing the City Manager to execute the contract. 

 
8. Public hearing and introductory ordinance amending the City of Laredo 

Health Department FY 2007-2008 annual budget by appropriating revenues 
and expenditures in the amount of $129,595.00 in funds from the Texas 
Department of State Health Services, and an estimated $17,176.00 from 
Program Income for continuation of the Health Department-Tuberculosis 
Elimination Program for the term period from September 1, 2008, through 
August 31, 2009; and authorizing the City Manager to execute the contract. 

 
9. Public hearing and introductory ordinance amending Section 1 of 

Ordinance 2008-O-038 of the City of Laredo and authorization to implement 
an increase in the bridge toll rate schedule for southbound pedestrian traffic 
from .50 cents to .75 cents as further described in Exhibit “A” and hereby 
repealing all conflicting sections in all ordinances currently in effect 
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10. Public hearing and introductory ordinance amending the City of Laredo 
Code of Ordinances chapter 18, Sections 18-2.1 and 18-2.2, Games and 
Amusement Devices, by expanding the definition of amusement redemption 
machine; authorizing the Building Developmental Services Department to 
issue the permits; and increasing annual permit fee from $25.00 to $150.00 
per machine per year; increasing the sealing fee from $20.00 to $150.00; 
repealing all ordinances in conflict; providing for severability, publication 
and an effective date.   
 

 
(Recess) 
(Press Availability) 

 
VIII. FINAL READING OF ORDINANCES   

 
11.  

2008-O-162 Amending the City of Laredo Health Department FY 2007-
2008 full-time equivalent positions by creating one (1) full-
time Clerk III position and one (1) Building Maintenance 
Mechanic.  Funds are available through the Health and 
Human Services Commission (HHSC) contract between 
Health Department and the University of Texas Health 
Science Center San Antonio Dental School.  (As 
amended) 

 
2008-O-163 Authorizing the City Manager to instruct the City of Laredo 

Health Department to provide Sexually Transmitted 
Disease (STD) services with testing, education, treatment, 
follow-up and prevention and establishing a fee schedule 
(see attached schedule). An STD clinic will be conducted 
on a weekly basis assisted by staff and contract medical 
providers.   (As amended) 

 
2008-O-164 Amending the City of Laredo Health Department FY 2007-

2008 annual budget by authorizing the City Manager to 
accept, execute and appropriate revenues and 
expenditures for the continuation of the Local Public 
Health System-Office of Public Health Practices (OPHP) 
continuation grant in the amount of $306,835.00 to 
continue to provide prevention, disease control, and 
health promotion activities from the Texas Department of 
State Health Services and $171,526.00 in program 
income; and amending the 2007-2008 full-time equivalent 
positions by adding one (1) FTE Registered Nurse II.  The 
term period for the grant is from September 1, 2008 
through August 31, 2009.    
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2008-O-165 Amending the City of Laredo Health Department FY 2007-

2008 annual budget by appropriating revenues and 
expenditures in the amount of $223,188.00, funds the 
Texas Department of State Health Services, for 
continuation of the Immunization Action Plan (IAP) 
Program of the Health Department, including a projected 
amount of Program Income of $62,891.00, for the period 
from September 1, 2008, through August 31, 2009.      

 
2008-O-166 Amending Ordinance No. 2005-O-236 authorizing the 

issuance of a Conditional Use Permit for an outdoor 
amusement—sports establishment on Lot 2B, Block 1A, 
McPherson Acres Subdivision, Unit 1, located at 603 
Amistad Court, by amending the site plan; providing for an 
effective date and publication. 

 
2008-O-167 Amending Chapter 19 Motor Vehicles and traffic, Article 

XI, Truck Traffic, size and weight limits and associated 
permits and fees, section 19-439, permits fees and 
maintenance fees of the code of ordinances of the City of 
Laredo to increase the street maintenance fee on 
overweight permits by $50.00 on all different categories of 
vehicle weight by pounds; providing severability, an 
effective date and publication. 

 
2008-O-168 Amending the Fiscal Year 2008-2009 South Texas 9-1-1 

Regional Administration Division budget by increasing 
revenues and expenditures in the amount of $309,001.00 
for administrative, equipment and program budgets for 
Jim Hogg, Starr, Webb and Zapata counties for the period 
beginning September 1, 2008 and ending August 31, 
2009. 

 
2008-O-169 Accepting a contribution in the amount of $5,000.00 from 

International Bank of Commerce and $10,000.00 from 
Webb County for funding the Avery Johnson Basketball 
Camp that was conducted by the Parks and Leisure 
Services Department on July 23, 2008 and amending the 
City of Laredo 2007-2008 General Fund budget in the 
amount of $15,000.00.   

 
2008-O-170 Accepting the grant from the Flood Protection Planning 

Program of the Texas Water Development Board 
(TWDB), FY07-08 in the amount of $160,000.00 with City 
designating $240,000.00 in cash and in-kind matching 
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funds for the Zacate Creek Flood Protection Plan and 
amending the Annual Budget FY 07-08 for the 
Environmental Services Fund by appropriating the said 
grant revenue to the appropriate expenditure accounts. 
The grant would enable a comprehensive evaluation of 
the entire Zacate Creek with all the recent improvements 
(Upper Zacate Creek Detention Pond, Alexander 
detention pond, proposed channel improvements around 
the Canal Street) and focus on more frequent storm 
analysis rather than 100 year storm for FEMA. 

 
2008-O-171 Authorizing the City Manager to accept and execute the 

Federal Transit Administration (FTA) Grant, Section 5307, 
TX-90-X800-00, in the amount of $3,952,369.00 for Fiscal 
Year 2007-2008 and amending the Transit System’s 
Operating budget by increasing the Fiscal Year 07-08 
FTA Operating Grant contribution from $3,658,679.00 to 
$3,952,369.00 and decreasing the Transit Sales Tax 
match for operating expenses from $4,877,549.00 to 
$4,583,859.00 and providing for grant funds to be 
deposited in the City of Laredo Transit Fund. 

 
2008-O-172 Amending Chapter 19, “Motor Vehicles and Traffic”, 

Article VIII; Stopping, Standing or Parking, of the Code of 
Ordinances of the City of Laredo: specifically Section 19-
364, restricted parking areas, establishing a “No Parking 
Anytime/Tow Away Zone” along Sonterra Drive between 
McPherson Road and Serene Drive, within city limits of 
Laredo; providing severability and for an effective date 
and publication. 

 
IX. RESOLUTIONS  

 
12. 2008-R-090 Authorizing the City Manager to enter into a Memorandum of 

Understanding between the Laredo/Webb County 3-1-1 Call Center and 
United Way of Laredo, Inc. 2-1-1 Information and Referral System to 
facilitate interagency referrals of individuals and information. 

 
13. 2008-R-098 Accepting the donation of one (1) parcel of land as a 

Drainage easement from the Hearst Newspapers Partnership II, LLC, this 
being a 0.0617 acre parcel of land, more or less, and being out of Lot 1, 
Block 1, of the Laredo Morning Times Property, and being for the 
construction of a 10-foot wide drainage easement out of the Laredo 
Morning Times property, Lot 1, Block 1, recorded in Volume 15, Page 49, 
out of the Map Records of Webb County, Texas and said 0.0617 acre tract 
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of land is more particularly described by metes and bounds and survey 
attached as Exhibits A and B. 

 
14. 2008-R-099 Dedicating 0.7266 acres, more or less, tract of City owned 

property as public right-of-way for the extension of Thomas Avenue from its 
South right-of-way line to the Maher Avenue Northwest right-of-way line at 
the Laredo International Airport.  Said tract of land being described by 
metes and bounds and survey attached as Exhibits A and B. 

 
15. 2008-R-100 Dedication a 0.0864 acres more or less, tract of City owned 

property as a corner clip at the intersection of Bustamante Street and 
Maher Avenue at the Laredo International Airport to provide for an improved 
turning radius for vehicles and to complement the extension of Thomas 
Avenue from its South right-of-way line to the Maher Avenue Northwest 
right-of-way line.  Said proposed corner clip being described by metes and 
bounds and survey attached as Exhibits A and B. 

 
16. 2008-R-101 Accepting the donation of 30 acres of land, more or less, 

surface only, from Las Tiendas Investments, Ltd., a Texas Limited 
Partnership, for the construction of a waste water treatment plant to serve 
the Rancho Peñitas and Los Minerales areas.  Said parcel is situated in 
Porcion 7, Blas M. Diaz, Abstract 39, City of Laredo, Webb County, Texas, 
being out of that 1000.00 acre tract of land owned by Las Tiendas 
Investments, Ltd., as recorded in Volume 2412, Pages 248-255, July 5, 
2007, Webb County Deed Records; and being further described by metes 
and bounds in Exhibit A attached to this resolution; and further authorizing 
the City Manager to execute an agreement (see Exhibit B) for the payment 
of Living Unit Equivalents (LUEs) by Las Tiendas Investments, Ltd., in two 
(2) payments. 

 
17. 2008-R-102 Accepting the donation of one utility easement from Homero 

Salinas and wife, Maria del Rosario Salinas for Rancho Peñitas West 
Subdivision Easement Acquisition Project, being 0.23 acres of land, more 
or less out of 3.00 acres, as recorded in Volume 1031, Page 724, Real 
Property Records of Webb County, Texas, situated in Porcion 8, Blas M. 
Diaz, Abstract 40, Webb County, Texas, and being more particularly 
described by metes and bounds and survey; hereby attached as Exhibits A 
and B, respectively. 

 
18. 2008-R-103 Authorizing the City Manager to sign the Letter of Agreement 

with Stor-More, Ltd., in the form and content attached as Exhibit 1, setting 
forth the consideration to be made by the city for the granting of a drainage 
easement to the City by Stor-More, Ltd.; and accepting the drainage 
easement over the 8,187 sq. ft. parcel in the form and content attached as 
Exhibit 2  [which parcel is more particularly described in Exhibits A & B of 
said Exhibit 2].  
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19. 2008-R-104 Authorizing the City Manager to execute a Memorandum of 

Understanding, attached as Exhibit “A” to this resolution, with the U.S. 
International Boundary and Water Commission for a joint feasibility study 
for the development of a weir along the Rio Grande River, said weir being 
constructed primarily for water storage, conservation, generating 
hydroelectric power and providing recreational opportunities for citizens of 
both the U.S. and Mexico; the USIBWC proposes to fund this study in an 
amount not to exceed $250,000.00. 

 
20. 2008-R-108 Calling for a special election for improving and maintaining 

venue project originally voted on August 12, 2000; providing for the conduct 
and the giving notice of the election; and enacting other matters relating 
thereto. (the intended purpose of this resolution is to allow the public, by 
election, to approve/disapprove the building of a baseball stadium adjacent 
to the Laredo Entertainment Center (L.E.C.), and to finance maintenance 
and operations at the L.E.C.  This resolution will not impose any new taxes. 
Instead, access to tax revenues generated by the August 12, 2000 tax 
referendum is being sought). 

 
21. 2008-R-109 Calling for a special election for improving and maintaining 

venue project originally voted on August 12, 2000; providing for the conduct 
and the iving notice of the election; and enacting other matters relating 
thereto. (the intended purpose of this resolution is to allow the public, by 
election, to approve/disapprove the building of a baseball stadium and/or 
water park adjacent to the Laredo Entertainment Center (L.E.C.), and to 
finance maintenance and operations at the L.E.C.  This resolution will not 
impose any new taxes. Instead, access to tax revenues generated by the 
August 12, 2000 tax referendum is being sought). 

 
 
X. MOTIONS 

 
22. Authorizing the City Manager, in support of the City of Laredo International 

Airport Noise Compatibility Program, to execute two (2) year appraisal 
services contracts with the following State Certified, Independent, Real 
Estate Fee Appraisers:  R. Salinas & Associates, Inc., and F. Leal Realtors, 
Inc.  Appraisers will be alternated and conduct property appraisal services 
for a fee not to exceed $450.00 per appraisal for residential homes and not 
to exceed $750.00 per appraisal for apartment complexes; also a fee not to 
exceed $350.00 as appraisal reviewers of residential properties, and a fee 
not to exceed $700.00 as appraisal reviewers for apartment complexes.  
Funding is available under FAA AIP Grant 50. 

 
23. Consideration for approval of change order #1 to CG Construction, Inc. 

d/b/a CC Construction Laredo, Texas in the estimated amount of 
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$165,776.46 for the relocation of the McPherson lift station (re-bid). This 
change order consists in the re-alignment of the 24” sanitary sewer line and 
the 12” force main due to conflicts with the storm drainage and the 
construction of a building on one (1) of the lots for the proposed Alexander 
Commercial Subdivision Phase II. The construction time is extended for an 
additional 90 calendar days. The revised contract amount is $1,559,313.46.  
Funding is available in the 2006 Sewer Revenue Bond. 

 
24. Consideration to amend contract number FY08-037 awarded on March 10, 

2008 to Leyendecker Materials, Laredo, Texas in the estimated amount of 
$2,331,000.00, for the purchase of asphalt (F.O.B plant and site delivered), 
black base (F.O.B plant and job site delivered), MS-1 or MS-2, (F.O.B. plant 
and job site delivered), MC-30, (F.O.B. plant and job site delivered); by 
increasing the contract amount by $587,750.00.   This contract amendment 
is requested to purchase additional asphalt materials for the City’s paving 
program.  The term of this contract is for a one (1) year period and is 
subject to the availability of funds.  All materials are purchased on an as 
needed basis utilizing the Public Works Department, Utilities Department, 
and Construction Projects Budgets.   

 
25. Consideration to award supply contract number FY08-091 to Brothers 

Materials, Laredo, Texas, in the estimated amount of $5,000,000.00, for the 
purchase of asphalt type “D” hot mix and asphalt type “D” hot mix with 1% 
lime (picked up the vendor’s yard and job site delivered).  The term of this 
contract for a one year period and is subject to availability of funds.  All 
materials are purchased on an as needed basis utilizing the Public Works 
Department, construction projects budgets. 

 
26. Consideration to authorize that all bids received for bid request FY08-061 

mobile technology lab vehicle be rejected; and authorize the purchase of 
one mobile technology lab vehicle in the amount of $225,088.00 from Metro 
Fire Apparatus, Houston, Texas an authorized dealer for Farber Specialty 
vehicles, through the TASB Buy Board Cooperative Purchasing Program.  
This vehicle will be equipped with computers and technology equipment 
with will be assigned to the Public Library.  Funding is available in from the 
2006 Certificate of Obligation Bond Proceeds. 

 
27. Consideration to authorize the purchase and installation of sports field 

lighting systems at Slaughter Park from Musco Sports Lighting, Inc., 
Muscatine, IA, through the BuyBoard Cooperative Purchasing Program in 
the total amount of $672,160.00.  Funding is available from the 2006-2007 
Certificate of Obligation Bond Proceeds (Slaughter Park) Improvements.  

 
28. Consideration to award contract FY08-104 to CABCO Auctioneering 

Services, Laredo, Texas, for auctioneering services for the sale of surplus 
vehicles and equipment and the Police Department unclaimed property.  
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The intent of this contract is to conduct turn key public auctions for disposal 
of these items.  All revenues from these public sales will be realized in the 
respective departmental budget. 

 
29. Consideration to award contract number FY08-105 to CABCO 

Auctioneering Services, Laredo, TX for conducting a one (1) time auction 
for the sale of five (5), heavy earth moving equipment for the Solid Waste 
Department.  All funds generated will be realized in the Solid Waste’s 
revenue line item.    

 
30. Consideration to exercise the renewal option for one (1) additional year for 

contract FY07-162 awarded to McNeilus Truck, Hutchins, Texas, in the 
estimated annual amount of $90,000.00 for OEM McNeilus repair 
parts/service.  All parts and services will be purchased on an as needed 
basis.  Funding is available in the Fleet Maintenance Budget. 

 
31. Consideration to authorize a contract with Insituform Technologies, Inc., 

Houston, Texas, through the BuyBoard Cooperative Purchasing Program’s 
contract pricing, in the total amount of $562,877.50 for the rehabilitation of 
the Matamoros Street sewer line. The project consists of repairing the 
existing Matamoros sewer line by sealing and lining the pipe cracks caused 
by deterioration. Funding is available from the 2007 Utilities Revenue Bond. 

 
32. Consideration to authorize the purchase of one (1), aircraft rescue fire 

fighting vehicle (ARFF) and related accessories, from General Safety 
Equipment, LLC a division of Rosenbauer America, through their Texas 
dealer, Emergency Vehicles of Texas, in the total amount of $855,477.00.   
Funding for this equipment is available from 2007 Contractual Obligation 
Bond proceeds.  The vehicle is being funded with bond proceeds however; 
the Federal Aviation Administration (FAA) may reimburse the City of Laredo 
$715,000.00 of the purchase cost.   

 
33. Consideration to approve amendment No. 1 to Espey Consultants, Inc., in 

the amount of $124,330.00 to provide consulting services for the Phase 2 of 
the Canal Street Drainage Improvement Project for the City of Laredo, 
Texas.  The project involves reconstructing the channel junction near the 
intersection of Canal Street and San Francisco Street as well as 
improvements to Zacate Creek Channel between Canal Street and the 
Ryan Street Pedestrian Bridge.  The total contract with this amendment will 
be $324,105.00.  Funding is available in the 2007 Contractual Obligation 
Bond Proceeds. 

 
34. Award a professional services contract with Espey Consultants, Inc., in the 

amount of $360,000.00 for the Zacate Creek Flood Protection Plan under 
the Flood Protection Planning Program Grant of the Texas Water 
Development Board (TDWB) FY07-08.  The grant would enable a 
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comprehensive evaluation of the entire Zacate Creek with all the recent 
improvements (Upper Zacate Creek Detention Pond, Alexander Detention 
Pond, proposed channel improvements around Canal Street) and focuses 
on more frequent storm analysis rather than 100 year storm for FEMA.  
Funding is available in the TWDB Grant and Storm Water Improvement 
Fund.  (Contingent upon approval of Final Reading of Ordinance 2008-O-
170). 

 
35. Accepting a Technical Assistance Grant by the United States 

Environmental Protection Agency’s Brownfields Sustainability Pilot Program 
in the amount of $25,000.00 and authorizing the City Manager to enter into 
agreement.  The funding will assist with the design of energy and resource 
conservation building features, an innovative storm water management 
system to reduce impervious surface areas and improve site conditions, 
and use of native vegetation to conserve water resources for the James 
and Maria Luisa Haynes Recreation Center (Eastside Recreation Center). 

 
36. Consideration to authorize payment to nine (9) vendors (Embarq, Intrado, 

DIR, AT&T, Sprint/Nextel, Verizon Southwest, Jim Hogg County, Starr 
County and Zapata County for providing existing 9-1-1 telephone network, 
database, wireless, and equipment maintenance services for the four (4) 
county regional 9-1-1 system in the projected amount of $503,216.00.  
Payments are for the period of September 1, 2008 through August 31, 
2009.  Funding is available in the 9-1-1 Regional Fund. 

 
37. Consideration to authorize the purchase of public safety answering (PSAP) 

equipment from Embarq, Inc., through the Houston Galveston Area Council 
of Governments (HGAC) contract in the total amount of $54,107.05.  The 
equipment will be installed at the Jim Hogg County Sheriff’s Office, Webb 
County Sheriff’s Office, and Zapata County Sheriff’s Office.  Funding is 
available in the 9-1-1 Regional Fund. 

 
38. Authorizing the City Manager to execute a renewal contract with Motorola, 

Inc., in the amount of $135,806.64 for the maintenance agreement of the 
City of Laredo’s 800 MHz.  Trunked Radio Communications System, as 
described in Exhibit “A” attached.  The contract provides annual 
maintenance for the infrastructure equipment, subscriber equipment, 
support, and software upgrades.  The contract increased by $1,456.68 over 
the previous year due to an increase in the number of radios.  Funding is 
available in the Information Technology Fund (595). 

 
39. Consideration for approval to award an architectural/engineering contract to 

Sepulveda Associates Architects, Inc., Laredo, Texas, in the amount of 
$714,325.00 for the New Laredo Fire Department Administration Center 
and Site Improvements.  Design work is to be done on a fast track basis.  
Funding is available in the Fire Department Headquarters - 2006 CO.   
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40. Consideration for approval of change order no. 3 an increase of $8,000.00 

required to meet building and state codes to complete the building and to 
add forty-eight (48) working days to the construction contract time, release 
of retainage, acceptance of the Cigarroa Recreation Center Boxing Gym 
and approval of final payment in the amount of $56,125.00 to ALC 
Construction, LLC., Laredo, Texas.  Final construction contract amount is 
$543,000.00.  Funding is available in the CDBG 30th Action Year and 
CDBG 31st Action Year.   

 
41. Consideration for approval of change order no. 3 a decrease of $85,724.00 

for the balance of quantities actually constructed in place and to add eighty-
four (84) calendar days to the construction contract time for rain days, 
release of retainage, acceptance of the rehabilitation Phase 2 of the 
General Aviation Apron, construct Phase 2 of the North East Cargo Apron, 
and construct Cargo Pads at the Southwest Apron at the Laredo 
International Airport and approval of final payment in the amount of 
$351,707.78 to Ramos Industries, Inc., Pasadena, Texas.  Final 
construction contract amount is $7,260,331.50.  Funding is available in 
Airport Construction Fund - FAA Grant No. 49. 

 
42. Consideration for approval of change order no. 7 a decrease of $65,824.74 

for the balance of quantities actually constructed in place, release of 
retainage, acceptance of the City of Laredo Bridge of the Americas 
Modification Project (El Portal) and approval of final payment in the amount 
of $141,018.12 to Leyendecker Construction, Laredo, Texas.  Final 
construction contract amount is $20,661,803.22.  Funding is available in the 
Improvements Other Than Buildings – Bridge System. 

 
43. Consideration to amend the existing contract awarded to Howland 

Engineering and Surveying Company for the design and construction of a 
18” water transmission line from Mary Help of Christians Booster Station to 
McPherson Road by upgrading the line to a 24” water transmission line and 
changing the alignment from Mary Help of Christian Booster Station to 
International Boulevard along Michigan Avenue by an additional amount of 
$61,900.00.  Funding is available in the 2007 Revenue Bond. 

 
44. Consideration to authorize the City Manager to negotiate a management 

services contract for operation of the Laredo Entertainment Center with 
SMG, Philadelphia, PA.     

 
45. Approving monthly adjustments to the tax roll.  The amounts to be adjusted 

for the month of July 2008, represents a decrease of $34,640.85.  These 
adjustments are determined by Webb County Appraisal District and by 
court orders. 
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46. Refund of  property tax in the amount of $1,127.84 to the following 
taxpayers: 
1. A refund of property tax in the amount of $503.06 payable to F.I.S. Tax 

Servicing due to an overpayment.  Account#107-00348-040. 
 

2. A refund of property tax in the amount of $624.78 payable to Martin 
Alvarez due to an overpayment.  Account#983-51016-050. 

 
XI. GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS 

 
47.  

A. Request by Mayor Raul G. Salinas 
1. Discussion with possible action regarding the status of the 

downtown lighting improvements.  (Co-sponsored by Council 
Member Cynthia Liendo Espinoza) 

 
2. Discussion with possible action on instructing the City 

Manager to assign a liaison to coordinate the 2010 Census. 
 

3. Discussion with possible action on creating a Water 
Conservation Blue Ribbon Committee. 

 
B. Request by Council Member Juan Narvaez 

1. Discussion with possible action regarding the Buenos Aires 
Recreation Center. 

 
C. Request by Council Member Gene Belmares 

1. Discussion with possible action on using discretionary funds 
on a xeriscaping project on International Boulevard. 

 
2. Presentation by Texas Engineering Experiment Station 

(TEES), Texas A &M University and Terrabon LLC   on the 
Secondary Water Technology Project. 
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XII. STAFF REPORTS 

 
           48. 
 

A. Discussion with possible action on the proposed Fiscal Year 2008-
2009 Budget to include but not limited to all departments, divisions and 
all funds; Mayor & City Council Members, Transportation, Fire, 
Engineering, Parks and Leisure, Utilities, Building Development 
Services, Community Development, Information Services and 
Telecommunications, City Attorney, Municipal Court, City Secretary, 
Planning and Zoning, Environmental Services,  Economic 
Development, Third Party Funding, Police, Transit, Human Resources, 
City Manager, Financial Services, Health, Tax and any other fund that 
is part of the budget. 

 
B. Discussion with possible action regarding the draft State Legislative 

Agenda. 
 

XIII. EXECUTIVE SESSION 
 

The City Council hereby reserves the right to go into executive session at any 
time during this public meeting, if such is requested by the City Attorney or other 
legal counsel for the City, pursuant to his or her duty under Section 551.071(2) of 
the Government Code, to consult privately with his or her client on an item on the 
agenda, or on a matter arising out of such item. 

 
 
XIV. RECESS AS THE LAREDO CITY COUNCIL AND CONVENE AS THE 

LAREDO MASS TRANSIT BOARD 
   

49. Motion to waive bus fare collection from 9:00 a.m. to 2:00 p.m. on Saturday, 
September 20, 2008, to and from the Civic Center Grounds and El Metro’s 
downtown Transit Center in participation with the American Diabetes 
Association’s Feria de Salud.  In conjunction with this event, El Metro 
proposes to provide five (5) hours of free transportation to allow citizens a 
greater opportunity to attend this event and to promote awareness of this 
disease. 

 
50. Consideration to amend the contract FY06-023 awarded to Goodyear Tire 

and Rubber Company, Akron, OH on February 21, 2006, by increasing the 
tire lease contract total, for the Transit System’s buses and Para-Transit 
vehicles from $220,192.06 to $275,240.06.  The contract total is being 
adjusted due to an increase in the bus fleet and a higher amount of tires 
replaced during this three year period contract term.  Funding is available in 
the Transit System Budget. 
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XV. ADJOURN AS THE LAREDO MASS TRANSIT BOARD AND RECONVENE 

AS THE LAREDO CITY COUNCIL AND ADJOURN 
  

This notice was posted at the Municipal Government Offices, 1110 Houston 
Street, Laredo, Texas, at a place convenient and readily accessible to the public 
at all times. Said notice was posted on Friday, August 22, 2008 at 5:15 p.m. 
 
 
 

 
      Gustavo Guevara, Jr. 
      City Secretary 



DATE:

8/25/2008

COUNCIL COMMUNICATION

SUBJECT: PUBLIC HEARING

Public hearing for the adoption of a tax rate of $0.637000 per $100 value for the Tax Year
2008. The tax rate will provide revenue for the general fund and debt service. The rate
includes $0.512737 per $100 value for Maintenance and Operation and $0.124263 per
$100 value for Sinking Fund of the Debt Service and is estimated to generate a tax levy of
$65,665,067.

INITIATED BY:

Horacio A. De Leon, Jr.,
Assistant City Manager

PREVIOUS COUNCIL ACTION:

STAFF SOURCE:

Elizabeth Martinez, RTA,
Tax Assessor-Collector

On August 04, 2008 City Council voted to set August 25th and September 2nd as the public hearing dates
for the adoption of a proposed tax rate of $0.637000 per $100 value.

BACKGROUND:

Adoption of the ad valorem tax rate must be done in accordance with the truth-in-taxation guidelines of the
State of Texas Property Tax Code. Based on the certified numbers provided by the Webb County
Appraisal Distrcit, a tax rate of $0.637000 per $100 value meets the budget requirements for the operations
of general fund and payment of debt service.

Certified Taxable Value
Under ARB Review (100%)
Total Certified Taxable Value
Tax Levy @ 0.637000/$100
Tax Freeze Levy Loss
Adjusted Levy

FINANCIAL IMPACT:

10,339,696,586
49,910,719

10,389,607,305
66,181,799

516,732
65,665,067

Provides the property tax revenue for maintenance and operations and debt service.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
To hold the first public hearing for the adoption
of a tax rate of $0.637000 per $100 value.



DATE:

08/25/2008

COUNCIL COMMUNICATION

SUBJECT: PUBLIC HEARING AND INTRODUCTION OF ORDINANCE

Ordinance authorizing the issuance of City ofLaredo, Texas Subordinate Waterworks and Sewer
System Revenue Bonds, Series 2008, in the principal amount of $915,000 for the purpose of:

(1) Improving and extending the City's combined Waterworks System and Sewer System;
(2) Making provisions for the security thereof;
(3) Authorizing amendment to the City's budget to appropriate such proceeds for purposes

authorized herein;
(4) Ordaining other matters relating to the subject.

INITIATED BY:
Carlos Villarreal, City Manager

PREVIOUS COUNCIL ACTION:

STAFF SOURCE:
Pete Tart, McCall Parkhurst & HOlion, L. L. P.
Rosario C. Cabello, Finance Director

On August 16,2000, City Council accepted the TWDB commitment to provide financial assistance to the City ofLaredo
and Webb County for the construction ofwater and wastewater system improvements for the Mines Rd and State Hwy 359
Projected areas in the amount of$16,770,920.00 of which $15,319,920.00 was a grant and $1,451,000 was a loan.

On December 4, 2006, Resolution #2006-R-118 was approved by City Council authorizing City Manager to submit an
application to the Texas Water Development Board for a grant increase to complete the design, construction and project
management services for the Colonias Project-Contract No. G 13500/13 600-/1546/1547, Project #10045. The application
was for $12 million.

On May 5, 2008, Ordinance #2008-0-087 was approved by City Council authorizing the City Manager to accept a
$10,050,231.00 grant and a $915,000.00 loan for a total of$10,965,231.00 from the Texas Water Development Board
Economically Distressed Areas Program. The Texas Water Development Board approved the grant and loan on October
23, 2007, and amended the City of Laredo's Funding by $10,965,231.00 for a total of $27,736,151.00.

BACKGROUND:

Ordinance authorizing the issuance ofCity ofLaredo, Texas Subordinate Waterworks and Sewer System Revenue Bonds,
Series 2008, in the principal amount of $915,000, for the purpose of Constructing, Improving and Extending the
Waterworks System and Sewer System including the payment oflegal, fiscal and engineering fees in connection with the
projects; Approving an official statement, authorizing the execution of a purchase contract, making provisions for the
security thereof; Authorizing amendment to the City's budget to appropriate such proceeds for the purpose authorized
herein; Ordaining other matters relating to the subject.

FINANCIAL IMPACT:

The interest on the bond is to be determined at the time of the sale. A debt service payment will be incurred and paid
semi-annually and will be included on future City of Laredo budgets.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

Hold Public Hearing and Introduce Ordinance.



ORDINANCE NO. 2008-0-

ORDINANCE AUTHORIZING THE ISSUANCE OF CITY OF LAREDO, TEXAS SUBORDINATE
WATERWORKS AND SEWER SYSTEM REVENUE BONDS, SERIES 2008, IN THE PRINCIPAL
AMOUNT OF $915,000, FOR THE PURPOSE OF IMPROVING AND EXTENDING THE CITY'S
COMBINED WATERWORKS SYSTEM AND SEWER SYSTEM, MAKING PROVISIONS FOR
THE SECURITY THEREOF; AUTHORIZING AMENDMENT TO THE CITY'S BUDGET TO
APPROPRIATE SUCH PROCEEDS FOR PURPOSES AUTHORIZED HEREIN; AND ORDAINING
OTHER MATTERS RELATING TO THE SUBJECT

THE STATE OF TEXAS
COUNTY OF WEBB
CITY OF LAREDO

§
§
§

WHEREAS, the folIowing sewer system and waterworks and sewer system revenue bonds ofthe City
of Laredo ("Issuer" or "City") are payable from a first lien on the City's combined Waterworks and Sewer
System, are presently outstanding:

City ofLaredo, Texas Sewer System Revenue Refunding Bonds, Series 2002A, dated August
1,2002, maturities March 1,2009 through March 1,2011, now outstanding in the aggregate
principal amount of $640,000 (the "Series 2002A Bonds" or "Outstanding Bonds" or
"Outstanding Revenue Bonds" or "First Lien Bonds"); and

City ofLaredo, Texas Sewer System Revenue Refunding Bonds, Taxable Series 2002B, dated
August 1, 2002, maturities March 1, 2009 through March 1, 2011, now outstanding in the
aggregate principal amount of$635,000 (the "Series 2002B Bonds" or "Outstanding Bonds"
or "Outstanding Revenue Bonds" or "First Lien Bonds"); and

City ofLaredo, Texas Waterworks and Sewer System Revenue Bonds, Series 2004A, dated
June 1, 2004, maturities March 1, 2009 through March 1, 2024, now outstanding in the
aggregate principal amount of $6,490,000 (the "Series 2004A Bonds" or "Outstanding
Bonds" or "Outstanding Revenue Bonds" or "First Lien Bonds"); and

City ofLaredo, Texas Waterworks and Sewer System Revenue Bonds, Taxable Series 2004B,
dated August 1, 2004, maturities March 1, 2009 through March 1, 2010, now outstanding in
the aggregate principal amount of $2,235,000 (the "Series 2004B Bonds" or "Outstanding
Bonds" or "Outstanding Revenue Bonds" or "First Lien Bonds"); and

City of Laredo, Texas Waterworks and Sewer System Revenue Refunding Bonds, Series
2005, dated July 1,2005, maturities March 1,2009 through March 1,2025, now outstanding
in the aggregate principal amount of $5,775,000 (the "Series 2005 Bonds" or "Outstanding
Bonds" or "Outstanding Revenue Bonds" or "First Lien Bonds"); and

City of Laredo, Texas Waterworks and Sewer System Revenue Bonds, Series 2006, dated
June 1, 2006, maturities March 1, 2009 through March 1, 2026, now outstanding in the
aggregate principal amount of$12,750,000 (the "Series 2006 Bonds" or "Outstanding Bonds"
or "Outstanding Revenue Bonds" or "First Lien Bonds"); and

City of Laredo, Texas Waterworks and Sewer System Revenue Bonds, Series 2007, dated
August 1, 2007, maturities March 1,2009 through March 1,2027, now outstanding in the
aggregate principal amount of$17,500,000 (the "Series 2007 Bonds" or "Outstanding Bonds"
or "Outstanding Revenue Bonds" or "First Lien Bonds"); and
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WHEREAS, the following Subordinate Waterworks System Revenue Bonds and Subordinate
Sewer System Revenue Bonds of the Issuer are owned by the Texas Water Development
Board and are payable from a subordinate lien and pledge on the Issuer's Net Revenues ofthe
Waterworks and Sewer System subordinate to the First Lien Bonds and are presently
outstanding:

City of Laredo, Texas Subordinate Sewer System Revenue Bonds, Series 1991, dated
February 1, 1991, maturities March 1,2009 through March 1,2011, now outstanding in the
aggregate principal amount of $385,000 (the "Series 1991 Bonds" or "Outstanding
"Subordinate Bonds"); and

City of Laredo, Texas Subordinate Sewer System Revenue Bonds, Series 2002, dated
September 1, 2002, maturities September 1, 2008 through September 1, 2024, now
outstanding in the aggregate principal amount of $641,000 (the "Series 2002 Bonds" or
"Outstanding Subordinate Bonds"); and

City of Laredo, Texas Subordinate Waterworks System Revenue Bonds, Series 2002, dated
September 1, 2002, maturities April I, 2009 through April 1, 2024, now outstanding in the
aggregate principal amount of $643,000 (the "Series 2002 Bonds" or "Outstanding
Subordinate Bonds"); and

WHEREAS, the Issuer deems it advisable to authorize and deliver these Bonds as Subordinate
Waterworks and Sewer System Revenue Bonds for improvement and extension to the Issuer's combined
Waterworks System and Sewer System to be sold to the Texas Water Development Board pursuant to the
Economically Distressed Area Program for Colonia Project along State Highway 359 and Mines Road; and

Section 1. AMOUNT AND PURPOSE OF THE BONDS. The bond or bonds of the City of
Laredo (the "Issuer") are hereby authorized to be issued and delivered in the aggregate principal amount of
$915,000, for the purpose of improvements and extensions to the Issuer's combined Waterworks and Sewer
System.

Section 2. DESIGNATION OF THE BONDS. Each bond issued pursuant to this Ordinance
shall be designated: "CITY OF LAREDO, TEXAS SUBORDINATE WATERWORKS AND SEWER
SYSTEM REVENUE BOND, SERIES 2008", and initially there shall be issued, sold, and delivered hereunder
a single fully registered bond, without interest coupons, payable in annual installments ofprincipal (the "Initial
Bond"), but the Initial Bond may be assigned and transferred and/or converted into and exchanged for a like
aggregate principal amount of fully registered bonds, without interest coupons, having serial and annual
maturities, and in the denomination or denominations of $1 ,000 or any integral multiple of $1 ,000, all in the
manner hereinafter provided. The term "Bonds" as used in this Ordinance shall mean and include collectively
the Initial Bond and all substitute bonds exchanged therefor, as well as all other substitute bonds and
replacement bonds issued pursuant hereto, and the term "Bond" shall mean any of the Bonds.

Section 3. INITIAL DATE, DENOMINATION, NUMBER, MATURITIES, INITIAL
REGISTERED OWNER, AND CHARACTERISTICS OF THE INITIAL BOND. (a) The Initial Bond is
hereby authorized to be issued, sold, and delivered hereunder as a single fully registered Bond, without interest
coupons, dated September 1, 2008, in the denomination and aggregate principal amount of $915,000,
numbered R-l, payable in annual installments of principal to the initial registered owner thereof, to-wit:
TEXAS WATER DEVELOPMENT BOARD, or to the registered assignee or assignees ofsaid Bond or any
portion or portions thereof (in each case, the "registered owner"), with the annual installments ofprincipal of
the Initial Bond to be payable on the dates, respectively, and in the principal amounts, respectively, stated in
the FORM OF INITIAL BOND set forth in this Ordinance.
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(b) The Initial Bond (i) may be prepaid or redeemed prior to the respective scheduled due dates of
installments ofprincipal thereof, (ii) may be assigned and transferred, (iii) may be converted and exchanged for
other Bonds, (iv) shall have the characteristics, and (v) shall be signed and sealed, and the principal of and
interest on the Initial Bond shall be payable, all as provided, and in the manner required or indicated, in the
FORM OF INITIAL BOND set forth in this Ordinance.

Section 4. INTEREST. The unpaid principal balance ofthe Initial Bond shall bear interest from
the date ofdelivery ofthe Initial Bond, and will be calculated on the basis ofa 360-day year oftwelve 30-day
months to the respective scheduled due dates, or to the respective dates of prepayment or redemption, of the
installments ofprincipal ofthe Initial Bond, and said interest shall be payable, all in the manner provided and
at the rates and on the dates stated in the FORM OF INITIAL BOND set forth in this Ordinance.

Section 5. FORM OF INITIAL BOND. The form of the Initial Bond, including the form of
Registration Certificate of the Comptroller of Public Accounts of the State of Texas to be endorsed on the
Initial Bond, shall be substantially as follows:

FORM OF INITIAL BOND
NO. R-l

UNITED STATES OF AMERICA
STATE OF TEXAS

COUNTY OF WEBB
CITY OF LAREDO, TEXAS

SUBORDINATE WATERWORKS AND SEWER SYSTEM REVENUE BOND, SERIES 2008

CITY OF LAREDO, in WEBB COUNTY (the "Issuer"), being a political subdivision of the State
of Texas, hereby promises to pay to

TEXAS WATER DEVELOPMENT BOARD

or to the registered assignee or assignees of this Bond or any portion or portions hereof (in each case, the
"registered owner") the aggregate principal amount of

NINE HUNDRED FIFTEEN THOUSAND DOLLARS

in annual installments of principal due and payable on March 1 in each of the years, and in the respective
principal amounts, as set forth in the following schedule:

YEAR AMOUNT YEAR AMOUNT

2009 $30,000 2019 $45,000
2010 30,000 2020 47,000
2011 31,000 2021 49,000
2012 32,000 2022 52,000
2013 33,000 2023 54,000
2014 35,000 2024 57,000
2015 37,000 2025 60,000
2016 38,000 2026 63,000
2017 41,000 2027 67,000
2018 43,000 2028 71,000

and to pay interest, from the date ofdelivery ofthis Initial Bond (which date appears on the back hereof), on
the balance of each such installment of principal, respectively, from time to time remaining unpaid, at the
following rates per annum:
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maturity 2009,4.210%
maturity 2010, 4.210%
maturity 2011,4.260%
maturity 2012, 4.310%
maturity 2013, 4.410%
maturity 2014, 4.510%
maturity 2015,4.560%
maturity 2016, 4.610%
maturity 2017,4.710%
maturity 2018, 4.810%

maturity 2019,4.910%
maturity 2020, 4.960%
maturity 2021, 5.010%
maturity 2022, 5.010%
maturity 2023,5.060%
maturity 2024, 5.110%
maturity 2025,5.160%
maturity 2026, 5.210%
maturity 2027,5.210%
maturity 2028,5.260%

Said interest being payable on March 1, 2009 and semiannually on each September 1 and March 1 thereafter
while this Bond or any portion hereof is outstanding and unpaid.

THE INSTALLMENTS OF PRINCIPAL OF AND THE INTEREST ON this bond are payable in
lawful money of the United States ofAmerica, without exchange or collection charges. The installments of
principal and the interest on this Bond are payable to the registered owner hereof through the services ofthe
Bank of New York Mellon Trust Company, National Association, Dallas, Texas, which is the "Paying
Agent/Registrar" for this Bond. Payment of all principal of and interest on this Bond shall be made by the
Paying Agent/Registrar to the registered owner hereofon each principal and/or interest payment date by check
or draft, dated as ofsuch date, drawn by the Paying Agent/Registrar on, and payable solely from, funds ofthe
Issuer required by the ordinance authorizing the issuance ofthis Bond (the "Bond Ordinance") to be on deposit
with the Paying Agent/Registrar for such purpose as hereinafter provided; and such check or draft shall be sent
by the Paying Agent/Registrar by United States mail, first class postage prepaid, on each such principal and/or
interest payment date, to the registered owner hereof, at the address ofthe registered owner, as it appeared on
the 15th day ofthe month next preceding each such date (the "Record Date") on the Registration Books kept
by the Paying Agent/Registrar, as hereinafter described. In addition, interest may be paid by electronic or wire
transfer, or by such other method acceptable to the Paying Agent/Registrar requested by, and at the risk and
expense of, the registered owner; however, ifthe Bond is owned by the Texas Water Development Board, there
will be no charge to the Texas Water Development Board. The Issuer covenants with the registered owner of
this Bond that on or before each principal and/or interest payment date for this Bond it will make available to
the Paying Agent/Registrar, from the "Bond Fund" created by the Bond Ordinance, the amounts required to
provide for the payment, in immediately available funds, of all principal of and interest on this Bond, when
due.

IF THE DATE for the payment ofthe principal ofor interest on this Bond shall be a Saturday, Sunday,
a legal holiday, or a day on which banking institutions in the city where the Paying Agent/Registrar is located
are authorized by law or executive order to close, then the date for such payment shall be the next succeeding
day which is not such a Saturday, Sunday, legal holiday, or day on which banking institutions are authorized to
close; and payment on such date shall have the same force and effect as ifmade on the original date payment
was due.

THIS BOND has been authorized in accordance with the Constitution and laws ofthe State ofTexas,
in the principal amount of$915,000, for the purpose of improvements and extensions to the Issuer's combined
Waterworks and Sewer System.

ON SEPTEMBER 1, 20 I8, or any date thereafter, the unpaid installments ofprincipal ofthis Bond
may be prepaid or redeemed prior to their scheduled due dates, at the option ofthe Issuer, with funds derived
from any available source, as a whole, or in part, and, if in part, the Issuer shall, in inverse order of annual
maturity, select and designate the maturity, or maturities, and the amount that is to be redeemed, and if less
than a whole maturity is to be redeemed, the Issuer shall direct the Paying Agent/Registrar to call by lot
(provided that a portion ofthis Bond may be redeemed only in an integral multiple of$1 ,000), at a price equal
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to the principal amount to be so prepaid or redeemed, plus accrued interest to the date fixed for prepayment or
redemption.

AT LEAST 30 days prior to the date fixed for any such prepayment or redemption a written notice of
such prepayment or redemption shall be mailed by the Paying Agent/Registrar to the registered owner hereof.
By the date fixed for any such prepayment or redemption due provision shall be made by the Issuer with the
Paying Agent/Registrar for the payment ofthe required prepayment or redemption price for this Bond or the
portion hereof which is to be so prepaid or redeemed, plus accrued interest thereon to the date fixed for
prepayment or redemption. If such written notice ofprepayment or redemption is given, and ifdue provision
for such payment is made, all as provided above, this Bond, or the portion thereofwhich is to be so prepaid or
redeemed, thereby automatically shall be treated as prepaid or redeemed prior to its scheduled due date, and
shall not bear interest after the date fixed for its prepayment or redemption, and shall not be regarded as being
outstanding except for the right of the registered owner to receive the prepayment or redemption price plus
accrued interest to the date fixed for prepayment or redemption from the Paying Agent/Registrar out of the
funds provided for such payment. The Paying Agent/Registrar shall record in the Registration Books all such
prepayments or redemptions ofprincipal of this Bond or any portion hereof.

THIS BOND, to the extent ofthe unpaid or unredeemed principal balance hereof, or any unpaid and
unredeemed portion hereof in any integral multiple of$1 ,000, may be assigned by the initial registered owner
hereofand shall be transferred only in the Registration Books ofthe Issuer kept by the Paying Agent/Registrar
acting in the capacity ofregistrar for the Bonds, upon the terms and conditions set forth in the Bond Ordinance.
Among other requirements for such transfer, this Bond must be presented and surrendered to the Paying

Agent/Registrar for cancellation, together with proper instruments ofassignment, in form and with guarantee
ofsignatures satisfactory to the Paying Agent/Registrar, evidencing assignment by the initial registered owner
ofthis Bond, or any portion or portions hereof in any integral multiple of$I,OOO, to the assignee or assignees
in whose name or names this Bond or any such portion or portions hereof is or are to be transferred and
registered. Any instrument or instruments of assignment satisfactory to the Paying Agent/Registrar may be
used to evidence the assignment of this Bond or any such portion or portions hereof by the initial registered
owner hereof. A new bond or bonds payable to such assignee or assignees (which then will be the new
registered owner or owners of such new Bond or Bonds) or to the initial registered owner as to any portion of
this Bond which is not being assigned and transferred by the initial registered owner, shall be delivered by the
Paying Agent/Registrar in conversion of and exchange for this Bond or any portion or portions hereof, but
solely in the form and manner as provided in the next paragraph hereoffor the conversion and exchange ofthis
Bond or any portion hereof. The registered owner ofthis Bond shall be deemed and treated by the Issuer and
the Paying Agent/Registrar as the absolute owner hereof for all purposes, including payment and discharge of
liability upon this Bond to the extent ofsuch payment, and the Issuer and the Paying Agent/Registrar shall not
be affected by any notice to the contrary.

AS PROVIDED above and in the Bond Ordinance, this Bond, to the extent of the unpaid or
unredeemed principal balance hereof, may be converted into and exchanged for a like aggregate principal
amount of fully registered bonds, without interest coupons, payable to the assignee or assignees duly
designated in writing by the initial registered owner hereof, or to the initial registered owner as to any portion
ofthis Bond which is not being assigned and transferred by the initial registered owner, in any denomination or
denominations in any integral multiple of $1,000 (subject to the requirement hereinafter stated that each
substitute bond issued in exchange for any portion of this Bond shall have a single stated principal maturity
date), upon surrender of this Bond to the Paying Agent/Registrar for cancellation, all in accordance with the
form and procedures set forth in the Bond Ordinance. If this Bond or any portion hereof is assigned and
transferred or converted each bond issued in exchange for any portion hereof shall have a single stated
principal maturity date corresponding to the due date of the installment of principal of this Bond or portion
hereof for which the substitute bond is being exchanged, and shall bear interest at the rate applicable to and
borne by such installment of principal or portion thereof. Such bonds, respectively, shall be subject to
redemption prior to maturity on the same dates and for the same prices as the corresponding installment of
principal ofthis Bond or portion hereoffor which they are being exchanged. No such bond shall be payable in
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installments, but shall have only one stated principal maturity date. AS PROVIDED IN THE BOND
ORDINANCE, THIS BOND IN ITS PRESENT FORM MAYBE ASSIGNED AND TRANSFERRED OR
CONVERTED ONCE ONLY, and to one or more assignees, but the bonds issued and delivered in exchange
for this Bond or any portion hereofmay be assigned and transferred, and converted, subsequently, as provided
in the Bond Ordinance. The Issuer shall pay the Paying Agent/ Registrar's standard or customary fees and
charges for transferring, converting, and exchanging this Bond or any portion thereof, but the one requesting
such transfer, conversion, and exchange shall pay any taxes or governmental charges required to be paid with
respect thereto. The Paying Agent/Registrar shall not be required to make any such assignment, conversion, or
exchange (i) during the period commencing with the close ofbusiness on any Record Date and ending with the
opening ofbusiness on the next following principal or interest payment date, or, (ii) with respect to any Bond
or portion thereof called for prepayment or redemption prior to maturity, within 30 days prior to its prepayment
or redemption date.

IN THE EVENT any Paying Agent/Registrar for this Bond is changed by the Issuer, resigns, or
otherwise ceases to act as such, the Issuer has covenanted in the Bond Ordinance that it promptly will appoint a
competent and legally qualified substitute therefor, and promptly will cause written notice thereofto be mailed
to the registered owner of this Bond.

IT IS HEREBY certified, recited, and covenanted that this Bond has been duly and validly
authorized, issued, and delivered pursuant to the applicable laws ofthe State ofTexas, including particularly
Chapter 1502, Texas Government Code; that all acts, conditions, and things required or proper to be
performed, exist, and be done precedent to or in the authorization, issuance, and delivery of this Bond have
been performed, existed, and been done in accordance with law, and that the principal ofand interest on this
Bond, are payable from, and secured by a lien on and pledge of, the Net Revenues of the Issuer's combined
Waterworks and Sewer System,junior and subordinate to the first lien on and pledge ofthe Net Revenues of
the combined Waterworks and Sewer System heretofore created to secure and pay the First Lien Bonds, and
the lien on and pledge of Net Revenues to secure and pay the Outstanding Subordinate Bonds, all as such
terms are defined in the Ordinance.

THE ISSUER has reserved the right, subject to the restrictions stated in the Ordinance authorizing this
Series of Bonds, to issue additional revenue bonds which also may be made payable from, and secured by a
lien on and pledge of, the Net Revenues of the combined Waterworks and Sewer System.

THE OWNER HEREOF shall never have the right to demand payment ofthis obligation out ofany
funds raised or to be raised by taxation.

BY BECOMING the registered owner ofthis Bond, the registered owner thereby acknowledges all of
the terms and provisions of the Bond Ordinance, agrees to be bound by such terms and provisions,
acknowledges that the Bond Ordinance is duly recorded and available for inspection in the official minutes and
records ofthe governing body ofthe Issuer, and agrees that the terms and provisions ofthis Bond and the Bond
Ordinance constitute a contract between the registered owner hereof and the Issuer.

IN WITNESS WHEREOF, the Issuer has caused this Bond to be signed with the manual signature of
the Mayor of the Issuer and countersigned with the manual signature ofthe City Secretary of the Issuer, has
caused the official seal ofthe Issuer to be duly impressed on this Bond, and has caused this Bond to be dated
September 1, 2008.

City Secretary

(CITY SEAL)

6

Mayor



FORM OF REGISTRATION CERTIFICATE OF THE
COMPTROLLER OF PUBLIC ACCOUNTS:

COMPTROLLER'S REGISTRATION CERTIFICATE: REGISTER NO.

I hereby certifY that this Bond has been examined, certified as to validity, and approved by the
Attorney General of the State of Texas, and that this Bond has been registered by the Comptroller of Public
Accounts of the State of Texas.

Witness my signature and seal this

Comptroller of Public Accounts of the State of Texas
(COMPTROLLER'S SEAL)

Section 6. ADDITIONAL CHARACTERISTICS OF THE BONDS. (a) Registration and
Transfer. The Issuer shall keep or cause to be kept at the principal corporate trust office of the Bank ofNew
York Trust Company, National Association, Dallas, Texas, (the "Paying Agent/Registrar") books or records of
the registration and transfer ofthe Bonds (the "Registration Books"), and the Issuer hereby appoints the Paying
Agent/Registrar as its registrar and transfer agent to keep such books or records and make such transfers and
registrations under such reasonable regulations as the Issuer and Paying Agent/Registrar may prescribe; and the
Paying Agent/Registrar shall make such transfers and registrations as herein provided. The Paying
Agent/Registrar shall obtain and record in the Registration Books the address ofthe registered owner ofeach
Bond to which payments with respect to the Bonds shall be mailed, as herein provided; but it shall be the duty
ofeach registered owner to notifY the Paying Agent/Registrar in writing ofthe address to which payments shall
be mailed, and such interest payments shall not be mailed unless such notice has been given. The Issuer shall
have the right to inspect the Registration Books during regular business hours ofthe Paying Agent/Registrar,
but otherwise the Paying Agent/Registrar shall keep the Registration Books confidential and, unless otherwise
required by law, shall not permit their inspection by any other entity. Registration of each Bond may be
transferred in the Registration Books only upon presentation and surrender of such Bond to the Paying
Agent/Registrar for transfer of registration and cancellation, together with proper written instruments of
assignment, in form and with guarantee of signatures satisfactory to the Paying Agent/Registrar, (i) evidencing
the assignment of the Bond, or any portion thereof in any integral multiple of $1,000, to the assignee or
assignees thereof, and (ii) the right ofsuch assignee or assignees to have the Bond or any such portion thereof
registered in the name of such assignee or assignees. Upon the assignment and transfer of any Bond or any
portion thereof, a new substitute Bond or Bonds shall be issued in conversion and exchange therefor in the
manner herein provided. The Initial Bond, to the extent ofthe unpaid or unredeemed principal balance thereof,
may be assigned and transferred by the initial registered owner thereofonce only, and to one or more assignees
designated in writing by the initial registered owner thereof. All Bonds issued and delivered in conversion of
and exchange for the Initial Bond shall be in any denomination or denominations of any integral multiple of
$1,000 (subject to the requirement hereinafter stated that each substitute Bond shall have a single stated
principal maturity date), shall be in the form prescribed in the FORM OF SUBSTITUTE BOND set forth in
this Ordinance, and shall have the characteristics, and may be assigned, transferred, and converted as
hereinafter provided. If the Initial Bond or any portion thereof is assigned and transferred or converted the
Initial Bond must be surrendered to the Paying Agent/Registrar for cancellation, and each Bond issued in
exchange for any portion ofthe Initial Bond shall have a single stated principal maturity date, and shall not be
payable in installments; and each such Bond shall have a principal maturity date corresponding to the due date
of the installment ofprincipal or portion thereof for which the substitute Bond is being exchanged; and each
such Bond shall bear interest at the single rate applicable to and borne by such installment of principal or
portion thereof for which it is being exchanged. If only a portion of the Initial Bond is assigned and
transferred, there shall be delivered to and registered in the name of the initial registered owner substitute
Bonds in exchange for the unassigned balance ofthe Initial Bond in the same manner as ifthe initial registered
owner were the assignee thereof. If any Bond or portion thereof other than the Initial Bond is assigned and
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transferred or converted each Bond issued in exchange shall have the same principal maturity date and bear
interest at the same rate as the Bond for which it is exchanged. A form of assignment shall be printed or
endorsed on each Bond, excepting the Initial Bond, which shall be executed by the registered owner or its duly
authorized attorney or representative to evidence an assignment thereof. Upon surrender ofany Bonds or any
portion or portions thereof for transfer of registration, an authorized representative of the Paying
Agent/Registrar shall make such transfer in the Registration Books, and shall deliver a new fully registered
substitute Bond or Bonds, having the characteristics herein described, payable to such assignee or assignees
(which then will be the registered owner or owners ofsuch new Bond or Bonds), or to the previous registered
owner in case only a portion ofa Bond is being assigned and transferred, all in conversion ofand exchange for
said assigned Bond or Bonds or any portion or portions thereof, in the same form and manner, and with the
same effect, as provided in Section 6(d), below, for the conversion and exchange ofBonds by any registered
owner ofa Bond. The Issuer shall pay the Paying Agent/Registrar's standard or customary fees and charges for
making such transfer and delivery ofa substitute Bond or Bonds, but the one requesting such transfer shall pay
any taxes or other governmental charges required to be paid with respect thereto. The Paying AgentlRegistrar
shall not be required to make transfers ofregistration ofany Bond or any portion thereof(i) during the period
commencing with the close of business on any Record Date and ending with the opening of business on the
next following principal or interest payment date, or, (ii) with respect to any Bond or any portion thereofcalled
for redemption prior to maturity, within 45 days prior to its redemption date.

(b) Ownership ofBonds. The entity in whose name any Bond shall be registered in the Registration
Books at any time shall be deemed and treated as the absolute owner thereoffor all purposes ofthis Ordinance,
whether or not such Bond shall be overdue, and the Issuer and the Paying Agent/Registrar shall not be affected
by any notice to the contrary; and payment of, or on account of, the principal of, premium, ifany, and interest
on any such Bond shall be made only to such registered owner. All such payments shall be valid and effectual
to satisfY and discharge the liability upon such Bond to the extent of the sum or sums so paid.

(c) Payment ofBonds and Interest. The Issuer hereby further appoints the Paying Agent/Registrar to
act as the paying agent for paying the principal ofand interest on the Bonds, and to act as its agent to convert
and exchange or replace Bonds, all as provided in this Ordinance. The Paying Agent/Registrar shall keep
proper records ofall payments made by the Issuer and the Paying Agent/Registrar with respect to the Bonds,
and ofall conversions and exchanges ofBonds, and all replacements ofBonds, as provided in this Ordinance.
However, in the event of a nonpayment of interest on a scheduled payment date, and for thirty (30) days
thereafter, a new record date for such interest payment (a "Special Record Date") will be established by the
Paying Agent/Registrar, ifand when funds for the payment ofsuch interest have been received from the Issuer.
Notice ofthe Special Record Date and ofthe scheduled payment date ofthe past due interest (which shall be
two days after the Special Record Date) shall be sent at least five (5) business days prior to the Special Record
Date by United States mail, first class postage prepaid, to the address of each Bondholder appearing on the
Security Register at the close of business on the last business day next preceding the date of mailing of such
notice.

(d) Conversion and Exchange or Replacement; Authentication. Each Bond issued and delivered
pursuant to this Ordinance, to the extent ofthe unpaid or unredeemed principal balance or principal amount
thereof, may, upon surrender ofsuch Bond at the principal corporate trust office ofthe Paying Agent/Registrar,
together with a written request therefor duly executed by the registered owner or the assignee or assignees
thereof, or its or their duly authorized attorneys or representatives, with guarantee ofsignatures satisfactory to
the Paying Agent/Registrar, may, at the option of the registered owner or such assignee or assignees, as
appropriate, be converted into and exchanged for fully registered bonds, without interest coupons, in the form
prescribed in the FORM OF SUBSTITUTE BOND set forth in this Ordinance, in the denomination of$1 ,000,
or any integral multiple of$1 ,000 (subject to the requirement hereinafter stated that each substitute Bond shall
have a single stated maturity date), as requested in writing by such registered owner or such assignee or
assignees, in an aggregate principal amount equal to the unpaid or unredeemed principal balance or principal
amount of any Bond or Bonds so surrendered, and payable to the appropriate registered owner, assignee, or
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assignees, as the case may be. Ifthe Initial Bond is assigned and transferred or converted each substitute Bond
issued in exchange for any portion of the Initial Bond shall have a single stated principal maturity date, and
shall not be payable in installments; and each such Bond shall have a principal maturity date corresponding to
the due date ofthe installment ofprincipal or portion thereoffor which the substitute Bond is being exchanged;
and each such Bond shall bear interest at the single rate applicable to and borne by such installment of
principal or portion thereof for which it is being exchanged. If a portion of any Bond (other than the Initial
Bond) shall be redeemed prior to its scheduled maturity as provided herein, a substitute Bond or Bonds having
the same maturity date, bearing interest at the same rate, in the denomination or denominations ofany integral
multiple of $1,000 at the request of the registered owner, and in aggregate principal amount equal to the
unredeemed portion thereof, will be issued to the registered owner upon surrender thereoffor cancellation. If
any Bond or portion thereof (other than the Initial Bond) is assigned and transferred or converted, each Bond
issued in exchange therefore shall have the same principal maturity date and bear interest at the same rate as
the Bond for which it is being exchanged. Each substitute Bond shall bear a letter and/or number to
distinguish it from each other Bond. The Paying Agent/Registrar shall convert and exchange or replace Bonds
as provided herein, and each fully registered bond delivered in conversion ofand exchange for or replacement
ofany Bond or portion thereofas permitted or required by any provision ofthis Ordinance shall constitute one
ofthe Bonds for all purposes ofthis Ordinance, and may again be converted and exchanged or replaced. It is
specifically provided that any Bond authenticated in conversion ofand exchange for or replacement ofanother
Bond on or prior to the first scheduled Record Date for the Initial Bond shall bear interest from the date ofthe
Initial Bond, but each substitute Bond so authenticated after such first scheduled Record Date shall bear
interest from the interest payment date next preceding the date on which such substitute Bond was so
authenticated, unless such Bond is authenticated after any Record Date but on or before the next following
interest payment date, in which case it shall bear interest from such next following interest payment date;
provided, however, that ifat the time ofdelivery ofany substitute Bond the interest on the Bond for which it is
being exchanged is due but has not been paid, then such Bond shall bear interest from the date to which such
interest has been paid in full. THE INITIAL BOND issued and delivered pursuant to this Ordinance is not
required to be, and shall not be, authenticated by the Paying Agent/ Registrar, but on each substitute Bond
issued in conversion of and exchange for or replacement of any Bond or Bonds issued under this Ordinance
there shall be printed a certificate, in the form substantially as follows:

"PAYING AGENT/REGISTRAR'S AUTHENTICATION CERTIFICATE

It is hereby certified that this Bond has been issued under the provisions of the Bond Ordinance
described on the face of this Bond; and that this Bond has been issued in conversion of and exchange for or
replacement ofa bond, bonds, or a portion ofa bond or bonds ofan issue which originally was approved by the
Attorney General of the State of Texas and registered by the Comptroller of Public Accounts ofthe State of
Texas.

Paying Agent/Registrar

Dated -----
Authorized Representative"

An authorized representative ofthe Paying Agent/Registrar shall, before the delivery ofany such Bond, date
and manually sign the above Certificate, and no such Bond shall be deemed to be issued or outstanding unless
such Certificate is so executed. The Paying Agent/Registrar promptly shall cancel all Bonds surrendered for
conversion and exchange or replacement. No additional ordinances, orders, or resolutions need be passed or
adopted by the governing body of the Issuer or any other body or person so as to accomplish the foregoing
conversion and exchange or replacement ofany Bond or portion thereof, and the Paying Agent/Registrar shall
provide for the printing, execution, and delivery ofthe substitute Bonds in the manner prescribed herein, and
said Bonds shall be of type composition printed on paper with lithographed or steel engraved borders of
customary weight and strength. Pursuant to Chapter] 20], Texas Government Code, the duty ofconversion
and exchange or replacement ofBonds as aforesaid is hereby imposed upon the Paying Agent/Registrar, and,
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upon the execution of the above Paying Agent/Registrar's Authentication Certificate, the converted and
exchanged or replaced Bond shall be valid, incontestable, and enforceable in the same manner and with the
same effect as the Initial Bond which originally was issued pursuant to this Ordinance, approved by the
Attorney General, and registered by the Comptroller of Public Accounts. The Issuer shall pay the Paying
Agent/Registrar's standard or customary fees and charges for transferring, converting, and exchanging any
Bond or any portion thereof, but the one requesting any such transfer, conversion, and exchange shall pay any
taxes or governmental charges required to be paid with respect thereto as a condition precedent to the exercise
ofsuch privilege ofconversion and exchange. The Paying Agent/Registrar shall not be required to make any
such conversion and exchange or replacement of Bonds or any portion thereof (i) during the period
commencing with the close of business on any Record Date and ending with the opening of business on the
next following principal or interest payment date, or, (ii) with respect to any Bond or portion thereofcalled for
redemption prior to maturity, within 45 days prior to its redemption date.

(e) In General. All Bonds issued in conversion and exchange or replacement of any other Bond or
portion thereof, (i) shall be issued in fully registered form, without interest coupons, with the principal ofand
interest on such Bonds to be payable only to the registered owners thereof, (ii) may be redeemed prior to their
scheduled maturities, (iii) may be transferred and assigned, (iv) may be converted and exchanged for other
Bonds, (v) shall have the characteristics, (vi) shall be signed and sealed, and (vii) the principal ofand interest
on the Bonds shall be payable, all as provided, and in the manner required or indicated, in the FORM OF
SUBSTITUTE BOND set forth in this Ordinance.

(f) Payment of Fees and Charges. The Issuer hereby covenants with the registered owners of the
Bonds that it will (i) pay the standard or customary fees and charges of the Paying Agent/Registrar for its
services with respect to the payment ofthe principal ofand interest on the Bonds, when due, and (ii) pay the
fees and charges ofthe Paying Agent/Registrar for services with respect to the transfer ofregistration ofBonds,
and with respect to the conversion and exchange of Bonds solely to the extent above provided in this
Ordinance.

(g) Substitute Paying Agent/Registrar. The Issuer covenants with the registered owners ofthe Bonds
that at all times while the Bonds are outstanding the Issuer will provide a competent and legally qualified bank,
trust company, financial institution, or other agency to act as and perform the services of Paying
Agent/Registrar for the Bonds under this Ordinance, and that the Paying Agent/Registrar will be one entity.
The Issuer reserves the right to, and may, at its option, change the Paying Agent/Registrar upon not less than
120 days written notice to the Paying Agent/ Registrar, to be effective not later than 60 days prior to the next
principal or interest payment date after such notice; however, the Issuer must obtain approval of the Texas
Water Development Board to such change ifthe Texas Water Development Board owns any ofthe Bonds. In
the event that the entity at any time acting as Paying Agent/Registrar (or its successor by merger, acquisition, or
other method) should resign or otherwise cease to act as such, the Issuer covenants that promptly it will appoint
a competent and legally qualified bank, trust company, financial institution, or other agency to act as Paying
Agent/Registrar under this Ordinance. Upon any change in the Paying Agent/Registrar, the previous Paying
Agent/Registrar promptly shall transfer and deliver the Registration Books (or a copy thereof), along with all
other pertinent books and records relating to the Bonds, to the new Paying Agent/Registrar designated and
appointed by the Issuer. Upon any change in the Paying Agent/Registrar, the Issuer promptly will cause a
written notice thereofto be sent by the new Paying Agent/Registrar to each registered owner ofthe Bonds, by
United States mail, first-class postage prepaid, which notice also shall give the address of the new Paying
Agent/Registrar. By accepting the position and performing as such, each Paying Agent/Registrar shall be
deemed to have agreed to the provisions of this Ordinance, and a certified copy of this Ordinance shall be
delivered to each Paying Agent/Registrar.

(h) Book-Entry Only System. The Bonds issued in exchange for the Bonds initially issued to the
purchaser specified herein shall be initially issued in the form of a separate single fully registered Bond for
each ofthe maturities thereof. Upon initial issuance, the ownership ofeach such Bond may be registered in the
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name ofCede & Co., as nominee ofDepository Trust Company ofNew York ("DTC"), and except as provided
in subsection (f) hereof, all ofthe outstanding Bonds may be registered in the name ofCede & Co., as nominee
ofDTC.

With respect to Bonds registered in the name ofCede & Co., as nominee ofDTC, the Issuer and the
Paying Agent/Registrar shall have no responsibility or obligation to any DTC Participant or to any person on
behalf of whom such a DTC Participant holds an interest on the Bonds. Without limiting the immediately
preceding sentence, the Issuer and the Paying Agent/Registrar shall have no responsibility or obligation with
respect to (i) the accuracy of the records of DTC, Cede & Co. or any DTC Participant with respect to any
ownership interest in the Bonds, (ii) the delivery to any DTC Participant or any other person, other than a
Bondholder, as shown on the Registration Books, ofany notice with respect to the Bonds, including any notice
of redemption, or (iii) the payment to any DTC Participant or any other person, other than a Bondholder, as
shown in the Registration Books ofany amount with respect to principal of, premium, ifany, or interest on, as
the case may be, the Bonds. Notwithstanding any other provision ofthis Ordinance to the contrary, the Issuer
and the Paying Agent/Registrar shall be entitled to treat and consider the person in whose name each Bond is
registered in the Registration Books as the absolute owner of such Bond for the purpose of payment of
principal, premium, if any, and interest, as the case may be, with respect to such Bond, for the purpose of
giving notices of redemption and other matters with respect to such Bond, for the purpose of registering
transfers with respect to such Bond, and for all other purposes whatsoever. The Paying Agent/Registrar shall
pay all principal of, premium, if any, and interest on the Bonds only to or upon the order of the respective
owners, as shown in the Registration Books as provided in this Ordinance, or their respective attorneys duly
authorized in writing, and all such payments shall be valid and effective to fully satisfY and discharge the
Issuer's obligations with respect to payment ofprincipal of, premium, ifany, and interest on, or as the case may
be, the Bonds to the extent of the sum or sums so paid. No person other than an owner, as shown in the
Registration Books, shall receive a Bond certificate evidencing the obligation ofthe Issuer to make payments
of principal, premium, if any, and interest, as the case may be, pursuant to this Ordinance. Upon delivery by
DTC to the Paying Agent/Registrar ofwritten notice to the effect that DTC has determined to substitute a new
nominee in place ofCede & Co., and subject to the provisions in this Ordinance with respect to interest checks
being mailed to the registered owner at the close of business on the Record Date, the word "Cede & Co." in
this Ordinance shall refer to such new nominee of DTC.

(i) Successor Securities Depository; Transfers Outside Book-Entry Only System. In the event that the
Issuer or the Paying Agent/Registrar determines that DTC is incapable of discharging its responsibilities
described herein and in the representation letter of the Issuer to DTC and that it is in the best interest of the
beneficial owners of the Bonds that they be able to obtain certificated Bonds, the Issuer or the Paying
Agent/Registrar shall (i) appoint a successor securities depository, qualified to act as such under Section 17(a)
ofthe Securities and Exchange Act of 1934, as amended, notifY DTC and DTC Participants ofthe appointment
of such successor securities depository and transfer one or more separate Bonds to such successor securities
depository or (ii) notifY DTC and DTC Participants ofthe availability through DTC ofBonds and transfer one
or more separate Bonds to DTC Participants having Bonds credited to their DTC accounts. In such event, the
Bonds shall no longer be restricted to being registered in the Registration Books in the name ofCede & Co., as
nominee ofDTC, but may be registered in the name ofthe successor securities depository, or its nominee, or in
whatever name or names Bondholders transferring or exchanging Bonds shall designate, in accordance with
the provisions of this Ordinance.

(j) Payments to Cede & Co. Notwithstanding any other provision ofthis Ordinance to the contrary, so
long as any Bond is registered in the name of Cede & Co., as nominee of DTC, all payments with respect to
principal of, premium, ifany, and interest on, or as the case may be, such Bond and all notices with respect to
such Bond shall be made and given, respectively, in the manner provided in the representation letter of the
Issuer to DTC.

Section 7. FORM OF SUBSTITUTE BONDS. The fonn ofall Bonds issued in conversion and
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exchange or replacement ofany other Bond or portion thereof, including the form ofPaying Agent/Registrar's
Certificate to be printed on each of such Bonds, and the Form of Assignment to be printed on each of the
Bonds, shall be, respectively, substantially as follows, with such appropriate variations, omissions, or insertions
as are permitted or required by this Ordinance.

FORM OF SUBSTITUTE BOND

NO. PRINCIPAL AMOUNT

UNITED STATES OF AMERICA
STATE OF TEXAS

COUNTY OF WEBB
CITY OF LAREDO, TEXAS

SUBORDINATE WATERWORKS AND SEWER SYSTEM REVENUE BOND, SERIES 2008

Date of Initial
Delivery Interest Rate Maturity Date

Date of
Original Issue Cusip No.

ON THE MATURITY DATE specified above the CITY OF LAREDO, in WEBB COUNTY, (the
"Issuer"), being a political subdivision of the State of Texas, hereby promises to pay to

or to the registered assignee hereof(either being hereinafter called the "registered owner") the principal amount
of

and to pay interest thereon from the date ofdelivery ofthis Bond (which date appears above) to the date of its
scheduled maturity, or the date ofredemption prior to maturity, at the interest rate per annum specified above,
with interest being payable on March 1,2009, and semiannually on each September 1 and March I; except that
if the date of authentication of this Bond is later than February 15, 2009, such principal amount shall bear
interest from the interest payment date next preceding the date of authentication, unless such date of
authentication is after any Record Date (hereinafter defined) but on or before the next following interest
payment date, in which case such principal amount shall bear interest from such next following interest
payment date.

THE PRINCIPAL OF AND INTEREST ON this Bond are payable in lawful money of the United
States of America, without exchange or collection charges. The principal of this Bond shall be paid to the
registered owner hereofupon presentation and surrender ofthis Bond at maturity or upon the date fixed for its
redemption prior to maturity, at the principal corporate trust office of the Bank of New York Mellon Trust
Company, National Association, Dallas, Texas, which is the "Paying Agent/Registrar" for this Bond. The
payment of interest on this Bond shall be made by the Paying Agent/Registrar to the registered owner hereofon
each interest payment date by check or draft, dated as of such interest payment date, drawn by the Paying
Agent/Registrar on, and payable solely from, funds of the Issuer required by the ordinance authorizing the
issuance of the Bonds (the "Bond Ordinance") to be on deposit with the Paying Agent/Registrar for such
purpose as hereinafter provided; and such check or draft shall be sent by the Paying Agent/Registrar by United
States mail, first class postage prepaid, on each such interest payment date, to the registered owner hereof, at
the address ofthe registered owner, as it appeared on the 15th day ofthe month next preceding each such date
(the "Record Date") on the Registration Books kept by the Paying Agent/Registrar, as hereinafter described. In
addition, interest may be paid by electronic or wire transfer, or by such other method acceptable to the Paying
Agent/Registrar requested by, and at the risk and expense of, the registered owner; however, if the Bond is
owned by the Texas Water Development Board, there will be no charge to the Texas Water Development
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DRAINAGE EASEMENT

THE STATE OF TEXAS
KNOW ALL MEN BY THESE PRESENTS

COUNTY OF WEBB

That the undersigned, STOR-MORE LTD., a Texas limited partnership, of Webb County,

Texas, hereinafter referred to as "Grantor," for and in consideration of the sum of

Ten Dollars ($10.00) cash, and other good and valuable consideration in hand paid by the

Grantee herein named, the receipt of which is hereby fully acknowledged and confessed, has

GRANTED, SOLD, CONVEYED and DEDICATED and by these presents do hereby GRANT,

SELL, CONVEY and DEDICATE unto the CITY OF LAREDO, a home rule city and political

subdivision of the State of Texas, its successors and assigns, hereinafter referred to as"Grantee," a

drainage easement, giving Grantee the right to construct, reconstruct, repair and perpetually

maintain drainage structures, together with all necessary laterals and appurtenant facilities, in,

over, upon and across the following tract of land in Webb County, Texas:

A tract of land containing 8,187 square feet, more or less, situated in
Survey 1023, J. Trevino, Original Grantee, Abstract 327, being out ofLot
1, Block 1, STOR-MORE II TRACT, as recorded in Volumel9, page 43,
Webb County Map Records; said 8,187 square feet tract of land being
more particularly described by metes and bounds on Exhibit A attached
hereto, and shown on survey attached hereto as Exhibit B.

This conveyance, however, is made and accepted subject to any and all validly existing

encumbrances, easements, mineral leases, conditions and restrictions, relating to the hereinabove

described property as now reflected by the Official Property Records, of Webb County, Texas.

TO HAVE AND TO HOLD the same perpetually to Grantee, together with the right and

privilege, at any and all times, to enter said premises, or any part thereof, for the purpose of
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constructing, reconstructing, repairing, and maintaining said drainage easement, together with all

necessary laterals and appurtenant facilities.

SIGNED this _ day of , 2008

STOR-MORE, LTD.

By: MEGTAY, INC.
General Partner

Melle H. Farrell
President

STATE OF TEXAS

COUNTY OF WEBB

This instrument was acknowledged before me on the _ day of , 2008,

by Melle H. Farrell, President ofMegtay, Inc., general partner ofSTOR-MORE, LTD., a Texas

limited partnership, on behalf of said partnership.

Notary Public, State of Texas

AFTER RECORDING RETURN TO:

Ms. Ronnie Acosta
Director
Dept. of Community Development
1301 Farragut
Laredo, Texas 78040
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METES AND BOUNDS DESCRIPTION
8,187 SQUARE FOOT TRACT

SURVEY 1023 -ABSTRACT 327
WEBB COUNTY, TEXAS

A tract ofland containing 8,187 square foot, more or less, situated in Survey 1023, J. Trevino, Original
Grantee, Abstract 327, being out ofLot 1, Block 1, STOR-MORE II TRACT, as recorded in Volume 19,
Page 43, Webb County Map Records, said 8,187 square foot tract being more particularly described by
metes and bound as follows:

COMMENCING, at a found 112 inch iron rod on the southeast corner of said Lot 1, Block 1, Stor-More
II tract;

THENCE, N 14°37'36" E, along the east line of said Lot 1, Block 1, Stor-More II tract, a distance of
3.70 feet to a set 1/2 inch iron rod, the POINT OF BEGINNING same being the southeast corner of the
herein described tract;

THENCE, N 80°30'50" W, a distance of 323.25 feet to a set 1/2 inch iron rod, the southwest corner of
the herein described tract;

THENCE, N 09°29' 10" E, a distance of 33.80 feet to a set 1/2 inch iron rod, the northwest corner of the
herein described tract;

THENCE, S 80°30'50" E, a distance of30.00 feet to a set 112 inch iron rod, a deflection right;

THENCE, S 50°30'50" E, a distance of 20.00 feet to a set 112 inch iron rod, an interior corner of the
herein described tract;

THENCE, S 80°30'50" E, a distance of 261.65 feet to a set 1/2 inch iron rod, the northwest corner of the
herein described tract; a deflection left;

THENCE, N 69°30' 12" E, a distance of 20.00 feet to a set 1/2 inch iron rod, the northeast corner of the
herein described tract;

THENCE, S 14°37'36" W, along the east line of said Lot 1, Block 1, Stor-More II, Volume tract, same
being the east line of the herein described tract, a distance of 33.93 feet to return to and close at the
POINT OF BEGINNING, containing 8,187 square feet of land.

State of Texas:
County of Webb:

Current DateR.P.L.S. No. 5862-Texas

I, Francisco Estrada IV, a Registered Professional Land Surveyor, do hereby state that the above captioned "Metes
and Bounds Description" was prepared from available office records and on the ground survey of the property made
under my supervision.
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A TRACT OF lAND CONTAINING 8.187 ACRES, MORE OR lESS, SITUATED
IN SURVEY 1023. J, TRE.\IINO. ORIGINAL GRANTEE, ABSTRACT 327, BEING

OUT OF LOT 1. BLOCK " STOR-MORE II TRACT. AS RECORDED IN
VOLUME 19. PAGE 43. WEBB COUNlY MAP RECORDS,

rovod B :FE

Pro No. :8099.00
RO'>islon :0

cn.<:kod B :FE

Dot. :05 6

Drawn B :AIi

CERTIFICATE OF SURVEYOR

I, tHE UNDERSIGNED A REGISTERED PROFESSIONAL lAND SURVEYOR IN tHE STATE
OF TEXAS, HEREBY CERTIFY tHAT tHIS SURVEY IS TRUE AND WAS PREPARED
FROM AN ACTUAL SURVEY OF THE PROPERTY MADE UNDER MY SUPERVISION. ON
THE GROUND, tHAT tHE CORNER MONUMENTS SHOWN WERE PROPERLY PLACED
OR LOCATED UNDER MY SUPERVISION,

~~-~
FRANCISCO ESTRADA. W,~ R,P,LS, No, 5862



COUNCIL COMMUNICATION

DATE: SUBJECT: RESOLUTION NO. 2008-R-104
AUTHORIZING THE CITY MANAGER TO EXECUTE A MEMORANDUM

8/25/08 OF UNDERSTANDING, ATTACHED AS EXHIBIT A TO THIS
RESOLUTION, WITH THE U.S. INTERNATIONAL BOUNDARY AND
WATER COMMISSION FOR A JOINT FEASABILITY STUDY FOR THE
DEVELOPMENT OF A WEIR ALONG THE RIO GRANDE RIVER, SAID
WEIR BEING CONSTRUCTED PRIMARILY FOR WATER STORAGE,
CONSERVATION, GENERATING HYDROELECTRIC POWER AND
PROVIDING RECREATIONAL OPPORTUNITES FOR CITIZENS OF BOTH
THE U.S. AND MEXICO; THE USIBWC PROPOSES TO FUND THIS STUDY
IN AN AMOUNT NOT TO EXCEED $250,000.00.

INITIATED BY: STAFF SOURCE:

Jesus M. Olivares, Assistant City Manager Tomas M. Rodriguez, Jr. P.E., Utilities Director

PREVIOUS COUNCIL ACTION:
None.

BACKGROUND:

The USIBWC proposes to provide the City of Laredo with funding up to $250,000.00 for the
preparation of a feasibility study for a conservation project on the Rio Grande to be constructed
on the Falcon and Amistad Dams. The city has already performed some of the preparation such
as an appraisal study to assess the feasibility of a weir and the production of hydropower.

FINANCIAL IMPACT:

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
Passage of this resolution.



MOU No. 081124

MEMORANDUM OF UNDERSTANDING
BETWEEN

INTERNATIONAL BOUNDARY & WATER COMMISSION
UNITED STATES SECTION

AND
CITY OF LAREDO, TEXAS

This Memorandum of Understanding hereinafter referred to as "MOU" constitutes an
agreement between the United States Section, International Boundary and Water
Commission, United States and Mexico, an instrumentality of the United States
government, hereinafter referred to as "USIBWC," as represented by the Commissioner
of the USIBWC in EI Paso, Texas, and the City of Laredo, Texas, hereinafter referred to
as "CITY," a municipality of the State of Texas, acting herein by and through the City
Council, as represented by the City Manager of the City of Laredo, Texas, collectively
referred to as the "PARTIES" to this agreement.

WHEREAS, the Secretary of State, acting through the U.S. Commissioner of the IBWC
is authorized to conduct technical and other investigations relating to the defining,
demarcation, fencing, or monumentation of the land and water boundary between the
United States and Mexico, to flood control, water resources, conservation, and utilization
of water, sanitation, and prevention of pollution, channel rectification, and stabilization
and other related matters upon the international boundary between the United States and
Mexico as authorized by 22 U.S.C. Section 277a, and Acts amendatory thereof and
supplementary thereto; and

WHEREAS, due to recent prolonged droughts in the southeast area of Texas and in
northeastern Mexico the IBWC has identified a need to perform a feasibility study for the
possible conservation project on the Rio Grande in the reach between Eagle Pass,
Texas/Piedras Negras, Coahuila and Laredo, Texas/Nuevo Laredo, Tamaulipas, a
distance of about 137 river miles (220 river kilometers); and

WHEREAS, the Appropriations Act for 2008, signed by President Bush on December
26, 2007 authorizes the USIBWC to expend funds for the review of the need for any
additional infrastructure as proposed by the House and Senate; and

WHEREAS, the CITY desires to conduct a feasibility study for a conservation project on
the Rio Grande to be constructed between Falcon and Amistad Dams to provide an
environmental improvement along the border, improve the raw water quality, serve as a
security barrier and provide additional water supply to the City of Laredo and Webb
County reconnaisasance survey; and

WHEREAS, the CITY has performed advanced work for the feasibility study induding
conducting an appraisal study to assess the feasibility of a weir and the production of

EXHIBIT



hydropower and will provide the necessary technical experts for the hydrologic and
engineering analyses for the study; and

WHEREAS, the CITY acknowledges the USIBWC's participation in a proposed
conservation project on the Rio Grande is limited to cost sharing as identified in this
feasibility study agreement; and

WHEREAS, this MOU memorializes both PARTIES' understanding and agreement that
no monies will be requested by the CITY and/or expended by the USIBWC relating to
any item covered by this MOU; and

NOW, THEREFORE, the USIBWC and CITY hereby agree as follows:

ARTICLE I - CITY'S OBLIGATIONS:

1. CITY will provide the USIBWC with a Scope of Work and detailed work
breakdown costs for the approved scope of work will become the budget for the
project schedule against which project is measured for USIBWC review and
approval with a list of specific tasks in relation to a feasibility study to build a
conservation project on the reach of the Rio Grande between river mile 497.0 (river
kilometer 799.8) and river mile 359.8 (river kilometer 579.0).

2. CITY's Scope of Work and feasibility study plan for the conservation project may
include items such as a reconnaissance survey, collection of necessary flow data,
engineering analysis, geological assessment, screening matrix for the best potential
project sites, and other requirements as designated by the USIBWC.

3. CITY will assess all environmental impacts of the proposal for a conservation
project in compliance with all applicable environmental regulations, including the
National Environment Policy Act (NEPA), 42 U.S.C. §4321 et seq., as amended,
and analyze economic, and cultural resources impacts for the potential sites.

4. CITY will attend and will prepare pertinent documentation and updates for all
necessary coordination meetings/work sessions with both Sections of the IBWC at
the USIBWC Offices in EI Paso, Texas or MXIBWC Offices in Juarez, Chihuahua.

5. CITY will allow USIBWC review and approval of the Scope of Work and costs of
contract for feasibility study prior to the award of contract for work

6. CITY shall submit monthly invoices accompanied by a detailed progress reports
and cost breakdown as costs are incurred for reimbursement for actual costs by
USIBWC up to the approved amount in Article II. Prior written notice to the
USIBWC Contracting Officer of any anticipated cost overrun either as to line item
or total cost of the study is required under this agreement.
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ARTICLE II - USIBWC'S OBLIGATIONS:

1. USIBWC will provide specific requirements and criteria to be included in the initial
drafting ofthe Scope of Work, and will review and provide comments for the Final Scope
of Work prepared by City of Laredo for a feasibility study to build a conservation
project on the reach of the Rio Grande between river mile 497.0 (river kilometer
799.8) and river mile 359.8 (river kilometer 579.0).

2. USIBWC will transfer funds on a reimbursable basis to CITY for approved work,
based upon a detailed work breakdown costs for the approved scope of work
furnished by the CITY up to an amount not to exceed $250,000.00, subject to the
availability ofappropriated funds specifically for this purpose. CITY shall submit
invoices monthly as costs are incurred for reimbursement by USIBWC up to the
approved amount in Article II .

3. All tasks and deliverables under this MOU will be carried out with the oversight
and input of the USIBWC Contracting Officer, Contracting Officer's
Representative, and Technical Representative.

Article III. DURATION AND MODIFICATION OF MOU

This MOU will take effect when signed by the PARTIES hereto and shall remain in
effect unless terminated, in writing, by one or both of the PARTIES after 60 days notice.
This MOU may be modified at any time by written agreement of both PARTIES, and
does not restrict either PARTY from enforcing any laws within its authority or
jurisdiction.

Article IV. COMMUNICATIONS

To provide for consistent, recurring, and effective communication between both
PARTIES, each PARTY shall immediately designate representatives to serve as the
points of contact on all matters relating to this MOU. Each PARTY will advise the other
PARTY, in writing, of the names and telephone numbers of the representative designated
within 10 calendar days of the MOU's execution and within 10 calendar days upon a
change of designated representative.

ARTICLE VI - RESOLUTION OF DISAGREEMENTS

The parties shall attempt in good faith to resolve any dispute arising out of or relating to
this MOU promptly by negotiation between those executives who have direct
responsibility for administration of this MOU. Any dispute arising under this MOU,
which is not disposed of by agreement of PARTY executives shall be submitted jointly to
the organizational heads of each PARTY, which are as follows: the u.S. Commissioner
of the USIBWC and the City Manager of the City of Laredo, Texas. A joint decision of
the organizational heads of the PARTIES shall be the disposition of such dispute. If the
dispute has not been resolved by a joint decision of the organizational heads of
PARTIES, the PARTIES shall endeavor to settle the dispute by mediation.
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Pending the resolution of any dispute or claim pursuant to this article, the PARTIES
agree that performance of all obligations contained in this MOU shall be diligently
pursued.

IN WITNESS WHEREOF, the USIBWC and the CITY have caused this Memorandum
ofUnderstanding to be effective when signed by both PARTIES,

FOR U.S. INTERNATIONAL BOUNDARY & WATER COMMISSION

FOR THE USIBWC

Date:-----
Carlos Marin, P.E.
Commissioner
United States Section
International Boundary and Water
Commission
United States and Mexico

FOR CITY OF LAREDO, TEXAS

Date: -----
Carlos R. Villarreal
City Manager

Attest:

Gustavo Guevara, City Secretary

Approved as to form:
Raul Casso, City Attorney

By: t4t/L~,.ft1, aA4JH?~?
Valeria M. Acevedo
Assistant City Attorney
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DATE:

8/25/08

~NITIATED BY:
Carlos Villarreal
City Manager

COUNCIL COMMUNICATION

~UBJECT: RESOLUTION NO. 2008-R-I08
~ALLING FOR A SPECIAL ELECTION FOR IMPROVING AND MAINTAINING
iVENUE PROJECT ORIGINALLY VOTED ON AUGUST 12, 2000; PROVIDING FOR
THE CONDUCT AND THE GIVING NOTICE OF THE ELECTION; AND ENACTING
OTHER MATTERS RELATING THERETO. (THE INTENDED PURPOSE OF TmS
RESOLUTION IS TO ALLOW THE PUBLIC, BY ELECTION, TO
APPROVEIDISAPPROVE THE BUILDING OF A BASEBALL STADIUM ADJACENT
TO THE LAREDO ENTERTAINMENT CENTER (L.E.C.), AND TO FINANCE
MAINTENANCE AND OPERATIONS AT THE L.E.C. THIS RESOLUTION WILL~
IMPOSE ANY NEW TAXES. INSTEAD, ACCESS TO TAX REVENUES GENERATED
BY THE AUGUST 12,2000 TAX REFERENDUM IS BEING SOUGHT).

STAFF SOURCE:
Raul Casso
City Attorney

PREVIOUS ACTION:

None.

BACKGROUND:

None.

FINANCIAL:

lNone.

RECOMMENDATION:

lNone.

STAFF RECOMMENDATION:

None.



RESOLUTION NO. 2008-R-108

CALLING FOR A SPECIAL ELECTION FOR IMPROVING AND MAINTAINING VENUE
PROJECT ORIGINALLY VOTED ON AUGUST 12,2000; PROVIDING FOR THE CONDUCT
AND THE GIVING NOTICE OF THE ELECTION; AND ENACTING OTHER MATTERS
RELATING THERETO. (THE INTENDED PURPOSE OF TillS RESOLUTION IS TO ALLOW
THE PUBLIC, BY ELECTION, TO APPROVEIDISAPPROVE THE BUILDING OF A
BASEBALL STADIUM ADJACENT TO THE LAREDO ENTERTAINMENT CENTER (L.E.C.),
AND TO FINANCE MAINTENANCE AND OPERATIONS AT THE L.E.C. TillS
RESOLUTION WILL NOT IMPOSE ANY NEW TAXES. INSTEAD, ACCESS TO TAX
REVENUES GENERATED BY THE AUGUST 12, 2000 TAX REFERENDUM IS BEING
SOUGHT).

WHEREAS, pursuant to an election held on August 12,2000, the City is authorized to collect a
sales and use tax at the rate of one-fourth of one percent to finance a sports and community venue for
multi-purpose entertainment arena (the "Laredo Entertainment Center");

WHEREAS, pursuant to Chapter 334, Texas Local Government Code, as amended, the City
Council is authorized to call an election to finance a related venue project;

WHEREAS, this City Council has found and determined that the baseball stadium and related
infrastructure and maintenance, thereof, including existing and new facilities, described in the
proposition set forth below are a patt of and are related to the Laredo Entertainment Center; and

WHEREAS, this City Council finds and determines that it is necessary and advisable to call and
hold an election within the City of Laredo, Texas, on the proposition hereinafter set fOlth; Now,
Therefore

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF LAREDO:

Section 1. Election Ordered; Proposition.

An election shall be held in the City of Laredo, Texas, on November 4, 2008, between the hours
of 7:00 a.m. and 7:00 p.m., at which election the following proposition shall be submitted in accordance
with law:

PROPOSITION
Authorizing the City of Laredo to use an amount not to exceed one-fourth of one percent of the
existing sales and use tax and the proceeds thereof (as approved by the voters August 12,2000,
not being a new tax) to finance a baseball stadium as a part of the enlarged Laredo Sports Venue
Project for the Multi-Purpose Entertainment Arena ("The Laredo Entertainment Center"), which
was originally voted on August 12,2000, and the related infrastructure and the maintenance and
operation thereof including existing and new facilities, with such recreational facilities being part
of the Laredo Entertainment Center and located at the site of the Laredo Entertainment Center,
and being part of the City of Laredo Entertainment Center and its public purposes.

Section 2. Precincts and Polling Places.

The election precincts for said election only, and the polling place for each such precinct on
election day, are set forth in Exhibit A attached hereto, which is incorporated herein by reference and
made a part hereof for all purposes.



(b) The election materials enumerated in Sees. 272.001, et seq., V.T.C.A. Election Code,
shall be printed and furnished in both English and Spanish for use at the polling place on election day
and for early voting.

(c) In all respects said election shall be conducted in accordance with the Texas Election
Code. Pursuant to the federal Help America Vote Act and the Texas Election Code, each polling place
shall be provided at least one voting system equipped for individuals with disabilities. Sufficient voting
equipment to accommodate the voters shall be provided for early voting and at each of the polling places
on election day.

Section 7. Notice of Election.
Notice of said election shall be given by (i) publishing a substantial copy of this Resolution in

both English and Spanish one time not earlier than the 30th day or later than the 10th day before election
day, in a newspaper published in the City or, if none is published in said City, in a newspaper of general
circulation in said City and (ii) posting a substantial copy of this Resolution in both English and Spanish
on the bulletin board in the City Hall of said City used for posting notices of meetings of the City
Council of said City not later than the 21st day before election day.

Section 8. Findings.

That it is hereby found and determined that the baseball stadium and/or water park and related
infrastructure and maintenance, thereof, including existing and new facilities, are a part of and are related
to the Laredo Entertainment Center, in accordance with Section 334.0242 ofLocal Government Code.

9. Effective Date.

In accordance with the provlSlons of V.T.C.A., Government Code, Section 1201.028, this
Resolution shall be effective immediately upon its adoption by the City Council.

[Execution page follows]
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PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON TillS THE
DAY OF , 2008.

Mayor, City of Laredo, Texas
ATTEST:

City Secretary, City of Laredo, Texas

[SEAL]

APPROVED:

City Attorney
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EXHIBIT A

City of Laredo, Texas
Special Election

November 4, 2008

Election Day Precincts and Polling Places
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toATE:

8/25/08

~NITIATED BY:
Carlos Villarreal
City Manager

COUNCIL COMMUNICATION

SUBJECT: RESOLUTION NO. 2008-R-I09
k::ALLING FOR A SPECIAL ELECTION FOR IMPROVING AND MAINTAINING
VENUE PROJECT ORIGINALLY VOTED ON AUGUST 12, 2000; PROVIDING FOR
'fHE CONDUCT AND THE GIVING NOTICE OF THE ELECTION; AND ENACTING
OTHER MATTERS RELATING THERETO. (THE INTENDED PURPOSE OF THIS
RESOLUTION IS TO ALLOW THE PUBLIC, BY ELECTION, TO
APPROVEIDISAPPROVE THE BUILDING OF A BASEBALL STADIUM AND/OR
WATER PARK ADJACENT TO THE LAREDO ENTERTAINMENT CENTER (L.E.C.)
AND TO FINANCE MAINTENANCE AND OPERATIONS AT THE L.E.C. THIS
RESOLUTION WILL NOT IMPOSE ANY NEW TAXES. INSTEAD, ACCESS TO TAX
REVENUES GENERATED BY THE AUGUST 12,2000 TAX REFERENDUM IS BEING
SOUGHT).

STAFF SOURCE:
lRaul Casso
City Attorney

PREVIOUS ACTION:

None.

BACKGROUND:

None.

FINANCIAL:

None.

RECOMMENDATION:

None.

STAFF RECOMMENDATION:

lNone.



RESOLUTION NO. 2008-R-109

CALLING FOR A SPECIAL ELECTION FOR IMPROVING AND MAINTAINING VENUE
PROJECT ORIGINALLY VOTED ON AUGUST 12, 2000; PROVIDING FOR THE CONDUCT
AND THE GIVING NOTICE OF THE ELECTION; AND ENACTING OTHER MATTERS
RELATING THERETO. (THE INTENDED PURPOSE OF THIS RESOLUTION IS TO ALLOW
THE PUBLIC, BY ELECTION, TO APPROVEIDISAPPROVE THE BUILDING OF A
BASEBALL STADIUM AND/OR WATER PARK ADJACENT TO THE LAREDO
ENTERTAINMENT CENTER (L.E.C.), AND TO FINANCE MAINTENANCE AND
OPERATIONS AT THE L.E.C. THIS RESOLUTION WILL NOT IMPOSE ANY NEW TAXES.
INSTEAD, ACCESS TO TAX REVENUES GENERATED BY THE AUGUST 12,2000 TAX
REFERENDUM IS BEING SOUGHT).

WHEREAS, pursuant to an election held on August 12,2000, the City is authorized to collect a
sales and use tax at the rate of one-fourth of one percent to finance a sports and community venue for
multi-purpose entertainment arena (the "Laredo Entertainment Center");

WHEREAS, pursuant to Chapter 334, Texas Local Government Code, as amended, the City
Council is authorized to call an election to finance a related venue project;

WHEREAS, this City Council has found and detelmined that the baseball stadium and water
park and related infrastructure and maintenance, thereof, including existing and new facilities, described
in the proposition set forth below are a part of and are related to the Laredo Entertainment Center; and

WHEREAS, this City Council finds and determines that it is necessary and advisable to call and
hold an election within the City of Laredo, Texas, on the proposition hereinafter set forth; Now,
TherefOl;e

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF LAREDO:

Section 1. Election Ordered; Proposition.

An election shall be held in the City of Laredo, Texas, on November 4, 2008, between the hours
of 7:00 a.m. and 7:00 p.m., at which election the following proposition shall be submitted in accordance
with law:

PROPOSITION
Authorizing the City of Laredo to use an amount not to exceed one-fourth of one percent of the
existing sales and use tax and the proceeds thereof (as approved by the voters August 12,2000,
not being a new tax) to finance a baseball stadium and/or water park as a part of the enlarged
Laredo Sports Venue Project for the Multi-Purpose Entertainment Arena ("The Laredo
Entertainment Center"), which was originally voted on August 12, 2000, and the related
infrastructure and the maintenance and operation thereof including existing and new facilities,
with such recreational facilities being pmt of the Laredo Entertainment Center and located at the
site of the Laredo Entertainment Center, and being part of the City of Laredo Entertainment
Center and its public purposes.

Section 2. Precincts and Polling Places.



The election precincts for said election only, and the polling place for each such precinct on
election day, are set forth in Exhibit A attached hereto, which is incorporated herein by reference and
made a part hereof for all purposes.

Section 3. EarlyVoting.

The Main Early Voting Polling Place, the Branch Early Voting Polling Places for conducting
early voting by personal appearance, the dates and hours for early voting by personal appearance and the
address for early voting by mail for said election are hereby designated as set forth in Exhibit A attached
hereto.

Section 4. Election Officers.

The election officers designated by the Webb County Election Administrator are hereby
appointed and confirmed to hold said election at said polling places. As determined by the Webb County
Election Administrator, the Presiding Judges shall appoint not less than two nor more than five qualified
election clerks to serve and assist in conducting said election; providing that if the Presiding Judge
actually serves as expected, the Alternate Presiding Judge shall be one of such clerks. An early ballot
board is hereby created to process early voting results, and the individual designated by the Webb County
Election Administrator is hereby appointed the presiding judge of said board. The presiding judge shall
appoint at least two other members of the board.

Section 5. Ballots.

The official ballots for said election shall be prepared in accordance with the Texas Election
Code so as to permit the electors to vote "FOR" or "AGAINST" the aforesaid PROPOSITION, with the
ballots to contain such provisions, markings and language as required by law, and with such
PROPOSITION to be expressed substantially as follows:

PROPOSITION

FOR )

AGAINST

Authorizing the City of Laredo to use an amount not to exceed one­
fourth of one percent of the existing sales and use tax and the proceeds
thereof (as approved by the voters August 12,2000, not being a new tax)
to finance a baseball stadium and/or water park as a part of the enlarged
Laredo Sports Venue Project for the Multi-Purpose Entertainment Arena
("The Laredo Entertainment Center"), which was originally voted on
August 12,2000, and the related infrastructure and the maintenance and
operation thereof including existing and new facilities, with such
recreational facilities being part of the Laredo Entertainment Center and
located at the site of the Laredo Entertainment Center, and being part of
the City of Laredo Entertainment Center and its public purposes.
)

Section 6. Conduct ofElection.

(a) All resident qualified electors of said City shall be permitted to vote in said election.
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(b) The election materials enumerated in Secs. 272.001, et seq., V.T.C.A. Election Code,
shall be printed and furnished in both English and Spanish for use at the polling place on election day
and for early voting.

(c) In all respects said election shall be conducted in accordance with the Texas Election
Code. Pursuant to the federal Help America Vote Act and the Texas Election Code, each polling place
shall be provided at least one voting system equipped for individuals with disabilities. Sufficient voting
equipment to accommodate the voters shall be provided for early voting and at each of the polling places
on election day.

Section 7. Notice of Election.
Notice of said election shall be given by (i) publishing a substantial copy of this Resolution in

both English and Spanish one time not earlier than the 30th day or later than the 10th day before election
day, in a newspaper published in the City or, if none is published in said City, in a newspaper of general
circulation in said City and (ii) posting a substantial copy of this Resolution in both English and Spanish
on the bulletin board in the City Hall of said City used for posting notices of meetings of the City
Council of said City not later than the 21 st day before election day.

Section 8. Findings.

That it is hereby found and determined that the baseball stadium and/or water park and related
infrastructure and maintenance, thereof, including existing and new facilities, are a part of and are related
to the Laredo Entertainment Center, in accordance with Section 334.0242 ofLocal Government Code.

9. Effective Date.

In accordance with the prOVISIons of V.T.C.A., Government Code, Section 1201.028, this
Resolution shall be effective immediately upon its adoption by the City Council.

[Execution page follows]
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PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
DAY OF , 2008.

Mayor, City ofLaredo, Texas
ATTEST:

City Secretary, City of Laredo, Texas

[SEAL]

APPROVED:

City Attorney
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EXHIBIT A

City of Laredo, Texas
Special Election

November 4, 2008

Election Day Precincts and Polling Places
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DATE

COUNCIL COMMUNICATION

SUBJECT: MOTION
Authorizing the City Manager, in support of the City of Laredo International Airport

08-25-08 Noise Compatibility Program, to execute two year appraisal services contracts with the
following State Certified, Independent, Real Estate Fee Appraisers: R. Salinas &
Associates, Inc., and F. Leal Realtors, Inc. Appraisers will be alternated and conduct
property appraisal services for a fee not to exceed $450.00 per appraisal for residential
homes and not to exceed $750.00 per appraisal for apartment complexes; also a fee not
to exceed $350.00 as appraisal reviewers of residential properties, and a fee not to
exceed $700.00 as appraisal reviewers for apartment complexes. Funding is available
under FAA AlP Grant 50.

INITIATED BY:
Cynthia Collazo
Deputy City Manager

STAFF SOURCE:
Ronnie Acosta
Community Development Director
Jose L. Flores
Airport Manager

PREVIOUS COUNCIL ACTION:
On June 2, 2008, based on a request for proposals published in the local newspaper on March 16,
2008, the City Council authorized the City Manager to execute appraisal services contracts with
Porras Residential Appraisal Services, Inc, R. R. Snyder & Associates, and Frances Villarreal.
BACKGROUND:
In order to augment the City's pool of appraisers for the Noise Compatibility Program, and to
expedite the acquisition of avigation easements and the acquisition of properties in fee simple
interest, a second request for proposals was published in the local newspaper on May 11,2008.
Proposals were submitted by: R. Salinas & Associates, Inc., and F. Leal Realtors, Inc.

After evaluating the proposal packets, staff has concluded that they are considered to be qualified for
a contract award, and have verified certifications for providing the following services:

1. Property appraisals for residential homes and apartment complexes.
2. Property appraisal reviews consisting of reviewing two appraisals for each residential home

and determining final market value.
3. Property appraisal reviews consisting of reviewing two appraisals for each apartment

complex and determining final market value.

The selected appraisers will be contracted as required by federal regulations and incorporated into the
current pool of appraisers and alternated to perform the above-referenced property appraisals and
appraisal reviews.
FINANCIAL IMPACT:
Funding is available under FAA AlP Grants 50, Purchased Professional Services/Appraisal Fees.
COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
On July 29,2008, the Airport Advisory Staff recommends passage of Motion.
Committee recommended approval of this
motion.



DATE:

8/25/08

COUNCIL COMMUNICATION

SUBJECT: MOTION
Consideration for approval of change order #1 to CG Construction, Inc. DBA CC
Construction Laredo, Texas in the estimated amount of $165,776.46 for the
relocation of the McPherson lift station (re-bid). This change order consists in the
re-alignment of the 24" sanitary sewer line and the 12" force main due to conflicts
with the storm drainage and the construction of a building on one of the lots for
the proposed Alexander Commercial Subdivision Phase II. The construction time
is extended for an additional 90 calendar days. The revised contract amount is
$1,559,313.46. Funding is available in the 2006 Sewer Revenue Bond.

INITIATED BY:
Jesus M. Olivares, Assistant City Manager

STAFF SOURCE:
Tomas M. Rodriguez, Jr., P.E., Utilities
Director

PREVIOUS COUNCIL ACTION: On 6/5/2006 City Council authorized staff to reject the
sole bidder, LEM Construction Company, Inc. of Houston, Texas. The bid amount was in
excess of the allocated bUdget and staff proposed to re-bid the project. On 2/25/08 we
awarded the contract to CG Construction.

BACKGROUND SUBJECT: MOTION
The relocation of the McPherson Lift Station will create a relief to the problem of surcharge
existing at the existing McPherson Lift Station and will create extra sewer capacity on the Del
Mar area between McPherson Road and Bob Bullock Loop.
The contractor for this change order will re-align the proposed 24" sanitary sewer line and
the 12" force main, the contractor also will furnish all labor, equipment and material to include
the new geophysical conditions.

- Original Contract
- Change Order #1

Total

$1,393,537.00
$ 165,776.46
$ 1,559,313.46

300 Days
90 Days
390Days

FINANCIAL IMPACT:
Funding is available in the Funding is available in the 2006 Sewer Revenue Bond account
559-4280-538-0345.

COMMITTEE RECOMMENDATION:
N/A

STAFF RECOMMENDATION:
To approve the change order and extension of
time.



DATE:
08/25/08

COUNCIL COMMUNICATION

SUBJECT: MOTIONS Consideration to amend contract number FY08-037 awarded on
3/10/08 to Leyendecker Materials, Laredo, Texas in the estimated amount of $2,331,000.00, for
the purchase of asphalt (F.O.B plant and site delivered), black base (F.O.B plant and job site
delivered), MS-1 or MS-2 , (F.O.B. plant and job site delivered), MC-30, (F.O.B. plant and job
site delivered); by increasing the contract amount by $587,750. This contract amendment is
requested to purchase additional asphalt materials for the City's paving program. The term of
this contract is for a one year period and is subject to the availability of funds. All materials are
purchased on an as needed basis utilizing the Public Works Department, Utilities Department,
and construction projects budgets.

Awarded contract FY08-087 to the low bidder, Leyendecker Materials on

INITIATED BY:
Jesus Olivares, Assistant City Manager

PREVIOUS COUNCIL ACTION:
3/10/08.

STAFF SOURCE:
Rogelio Rivera, P.E., City Engineer
John Orfila, Jr., Public Works Department Director
Francisco Meza, Purchasing Agent

BACKGROUND: A contract was awarded to Leyendecker Materials for the purchase of materials used in
street paving, street reconstruction, and general repair projects for all City departments. These materials consist
of asphalt, black base, flexible base, ready mix concrete, sand, and oils and emulsions. The Engineering
Department and the Public Works Division have requested a change order to purchase additional asphalt
materials.

Original Contract Award
Change Order 8/25/08

Revised contract Total

$2,331,000.00
$ 587,750.00
$2,913,750.00

FINANCIAL IMPACT: These materials are used by city departments required for all city paving, repair and
construction projects.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
That this contract amendment be approved.



DATE:
08/25/08

COUNCIL COMMUNICATION

SUBJECT: MOTIONS
Consideration to award supply contract number FY08-091 to Brothers Materials, Laredo,
Texas, in the estimated amount of $5,000,000.00, for the purchase of asphalt type "D" hot
mix and asphalt type "DO' hot mix with 1% lime (picked up the vendor's yard and job site
delivered). The term of this contract for a one year period and is subject to availability of
funds. All materials are purchased on an as needed basis utilizing the Public Works
Department, construction projects budgets.

INITIATED BY:
Jesus Olivares, Assistant City Manager

STAFF SOURCE:
Rogelio Rivera, P.E., City Engineer
John Orfila, Public Works Manager
Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: Tabled at the City Council meeting of 7/07/08.

BACKGROUND: Bids were accepted for awarding a contract for the purchase of materials used in
street paving, street reconstruction, and general repair projects. Bid pricing is requested on F.O.B. job site
delivery of materials and F.O.B. picked up by City trucks at the material provider's plant. All bids must
be submitted with a certified laboratory test report to assure compliance with City requirements. The
Engineering Department and the Public Works Division have reviewed all bids received.

Type "D" Hot Mix, Hot Laid, F.O.B., Plant
Type "D" Hot Mix, Hot Laid, F.O.B., Job Site
Type "D" Hot Mix, Hot Laid, 1% Lime, F.O.B Plant
Type "D" Hot Mix, Hot Laid, 1% Lime, Job Site

A complete bid tabulation is attached for review.

Brothers Materials

Laredo, Texas

$ 45.20
$ 51.00
$ 46.50
$ 51.50

Leyendecker Materials

Laredo, Texas

$ 53.00
$ 60.00
$ 55.00
$ 62.00

FINANCIAL IMPACT: The purpose of this contract is to establish prices for the commodities or
services needed, should the City need to purchase these commodities or services. The City's obligation
for performance of an annual supply contract beyond the current fiscal year is contingent upon the
availability of appropriated funds from which payments for the contract purchases can be made. If no
funds are appropriated and budgeted during the next fiscal year, this contract becomes null and void.

These materials are used by city departments required for all city paving, repair, and construction projects.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
Contract be awarded to the low bidder.



DATE:
08/25/08

COUNCIL COMMUNICATION

SUBJECT: MOTIONS
Consideration to authorize that all bids received for bid request FY08-061 - mobile
technology lab vehicle be rejected; and authorize the purchase of one mobile
technology lab vehicle in the amount of $255,088.00 from Metro Fire Apparatus,
Houston, Texas an authorized dealer for Farber Specialty vehicles, through the TASB
BuyBoard cooperative purchasing program. This vehicle will be equipped with
computers and technology equipment which will be assigned to the Public Library.
Funding is available from the 2006 certificates of obligation bond proceeds.

INITIATED BY:
Jesus Olivares, Assistant City Manager

STAFF SOURCE:
Miguel Pescador, Parks & Leisure Department Director
Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: Authorized participation in the BuyBoard cooperative purchasing
program.

BACKGROUND: Authorization is requested to purchase one mobile technology lab for the Parks and
Leisure Department. This vehicle will be assigned to the Public Library to deliver educational services at a
site and promote the library's services in the city through electronic resources and internet connections.
This equipment will be purchased from Metro Fire Apparatus utilizing the BuyBoard's cooperative
purchasing program contract pricing.

Vendor: Metro Fire Apparatus

Mobile Technology Lab - Base Price

Unit Price

$ 255,088.00

FINANCIAL IMPACT: Funding for this equipment is available from 2006 certificate of obligation bond
proceeds.

Department
Parks & Leisure Department

Expense Account
461-9810-535-9004

Amount
$ 255,088.00

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
It is recommended that this contract be approved.



DATE:
8/25/08

COUNCIL COMMUNICATION

SUBJECT: MOTIONS
Consideration to authorize the purchase and installation of sports field lighting
systems at Slaughter Park from Musco Sports Lighting, Inc., Muscatine, IA., through
the BuyBoard cooperative purchasing program in the total amount of $672,160.00
Funding is available from the 2006-2007 Certificate of Obligation Bond (Slaughter
Park) Improvements.

INITIATED BY:
Jesus Olivares, Assistant City Manager

STAFF SOURCE:
Miguel Pescador, Parks & Leisure Services Director
Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: On 06/05/06 City Council authorized the use of the 2006-2007
Certificate of Obligation Bonds for Slaughter Park improvements.

BACKGROUND: Authorization is requested to purchase and installation of sports field lights system for
Slaughter Park from Musco Sports Lighting, Inc., in the total amount $662,160.00. The sports fields to be
lighted will include:

3 Adult Soccer Fields;

1 - Adult Baseball Field;

3 Little League Fields.

Sports Light System ­

Contingency

Total

$662,160.00

$ 10,000.00

$672,160.00

FINANCIAL IMPACT: Funding for this equipment IS available from the 2006-2007 Certificate of
Obligation Bond (Slaughter Park) Improvements.

Slaughter Park Project - Account Number: 461-9822-535-4249

Total Amount $672,160.00.

COMMITTEE RECOMMENDATION:

N/A

STAFF RECOMMENDATION: It is recommended that
these contracts be approved.



DATE:

08/25/08

COUNCIL COMMUNICATION

SUBJECT: MOTIONS
Consideration to award contract FY08-104 to CABCO Auctioneering Services,
Laredo, Texas for auctioneering services for the sale of surplus vehicles and
equipment and the Police Department unclaimed property. The intent of this contract
is to conduct turn key public auctions for disposal of these items. All revenues from
these public sales will be realized in the respective departmental budget.

INITIATED BY:
Jesus Olivares, Assistant City Manager

PREVIOUS COUNCIL ACTION: None

STAFF SOURCE:
Rosario Cabello, Finance Department Director
Francisco Meza, Purchasing Agent

BACKGROUND: The City solicited proposals for a professional auctioneer to conduct the sale of
vehicles, heavy equipment, and unclaimed property for the City of Laredo. The City received two
proposals. Although SWICO Auctions offers a lower percentage discount on auctioneer commission,
SWICO is proposing an online auction only. The bid requirements did not include provisions for an online
auction. The term of this contract shall be for a one year period with an option to extend for an additional
one year period upon mutual agreement of both parties. Staff is recommending that a contract be awarded to
Cabco Auctioneering Services based on their skill, knowledge, and experience in conducting turn key
public auction.

Proposal Summary
Cabco Auctioneering SWICO Auctions

Laredo, Texas Caldwell, Texas
Percentage of Auctioneer Commission
Unclaimed Property 20% 10%
Cars & Light Trucks 15% 8%
Heavy Trucks and Equipment 12% 5%
Flat Transportation Fee (Non-road worthy)
Cars & Light Trucks less than 19,500 1bs $25.00 Not Applicable
Heavy Trucks and Equipment greater than
19,500 lbs but less than 33,0001bs $50.00 Not Applicable
Heavy Trucks and Equipment greater than
33,500 lbs but less than 64,000lbs $150.00 Not Applicable
Heavy Trucks and Equipment greater than
64,000lbs $350.00 Not Applicable
Decal and Insignia Removal per vehicle or
equipment $10.00 Not Applicable

FINANCIAL IMPACT:
Revenues created through this agreement will be reflected in the revenue line item budget of the department
owning the asset.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: It is recommended
that this contract be approved.



COUNCIL COMMUNICATION

DATE: SUBJECT: MOTIONS
08125/08 Consideration to award contract number FY08-105 to CABCO Auctioneering

Services, Laredo, TX for conducting a one time auction for the sale of five, heavy earth
moving equipment for the Solid Waste Department. All funds generated will be
realized in the Solid Waste's revenue line item.

INITIATED BY: STAFF SOURCE:
Jesus Olivares, Oscar J. Medina, Solid Waste Manager
Assistant City Manager Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: None.

BACKGROUND: The City received five proposals from auctioneers licensed to do business in Texas for
the sale of five, heavy earth moving equipment for the City's Solid Waste operation. These are surplus
equipment which have been sidelined due to the purchase of replacement equipment. Staff is
recommending that a contract be awarded to CABCO Auctioneering Services. This firm meets the City's
requirements and provided one of the lowest fee's to sell this equipment. The City will offer this
equipment on reserve which requires the selling price to exceed a fair market value established by the City.
The equipment includes:

Type Manufacturer Model Year Condition
623G Scrapper Caterpillar 2003 Good
623G Scrapper Caterpillar 2002 Good
623G Scrapper Caterpillar 2002 Good
826G Compactor Caterpillar 2002 Good
D8RDozer Caterpillar 2002 Good

RFP Summary Fee
CABCO, Laredo, TX 3.0%
Lone Star Auctioneers, Ft. Worth, TX 3.0%
Auctioneer Express, MT. Pleasant, TX 4.5%
SWICO Auctioneers, Caldwell, TX 5.0%
Ritchie Brothers Auctioneers, Houston, TX 11.0%

FINANCIAL IMPACT:
The anticipated revenue from this sale is $1,000,000.
Account Number: 556-0000-374-3000
COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

It is recommended that this contract be approved.



DATE:

08/25/08

COUNCIL COMMUNICATION

SUBJECT: MOTIONS
Consideration to exercise the renewal option for one additional year for contract FY07­
162 awarded to McNeilus Truck, Hutchins, Texas, in the estimated annual amount of
$90,000.00 for OEM McNeilus repair parts/service. All parts and service will be
purchased on an as need basis. Funding is available in the Fleet Maintenance budget.

INITIATED BY:
Jesus Olivares, Assistant City Manager

STAFF SOURCE:
Rogelio Rivera, P.E., Engineering Department Director
Antonio Lara, Fleet Manager
Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: Approved a one year contract to McNeilus Truck on 09/04/07.

BACKGROUND: The City solicited bids for awarding an annual contract for repair parts and service for
OEM McNeilus truck equipment. The term of this contract will be for a one year period with an option to
renew this contract for two, one-year periods. This is the first contract extension. All parts and service will
be secured on an as need basis.

McNeilus Truck
Percent ofdiscount offered
Product identification(Mfr.)
Type price schedule (dealer,
jobber, etc.)
Price schedule number
Date ofprice schedule
Price schedule column on
which discount is based (i.e.
distributor, net, wholesale)
Labor Rate for services

0%
McNeilus

Fleet
N/A
N/A
N/A

$95.00/hr

FINANCIAL IMPACT: Funds for the purchase of these parts and service are available in the Fleet
Maintenance budget.

Account Number: 593-2810-533-2078 - H.D. Equipment Parts/Labor

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: That this contract
be approved.



DATE:
08/25/08

COUNCIL COMMUNICATION

SUBJECT: MOTIONS
Consideration to authorize a contract with Insituform Technologies, Inc., Houston,
Texas, through the BuyBoard Cooperative Purchasing Program's contract pricing, in
the total amount of $562,877.50 for the rehabilitation of the Matamoros Street sewer
line. The project consists of repairing the existing Matamoros sewer line by sealing
and lining the pipe cracks caused by deterioration. Funding is available from the
2007 Utilities Revenue Bond.

INITIATED BY:
Jesus Olivares, Assistant City Manager

STAFF SOURCE:
Tomas Rodriguez, P.E., Utilities Department Director
Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: Authorized participation in the BuyBoard cooperative purchasing
program.

BACKGROUND: Staff is requesting authorization to award a contract for the rehabilitation of
Matamoros Street sewer line by repairing the sewer line from inside of the pipe. The repair will give the
pipe a smoother surface which shall increase pipe capacity. All labor, materials, equipment, and service
are included in total price. Staff recommends awarding the contract utilizing the BuyBoard's cooperative
purchasing program contract pricing.

Insituform, Technologies
8121 Broadway
Houston, Texas 77061

Total
All labor, materials, equipment, and services
necessary to complete rehabilitation project $ 562,877.50

FINANCIAL IMPACT: Funding is available from the 2007 Utilities Revenue Bond.

Sewer System Rehabilitation Construction Projects
Expense Account

559-4281-538-0363
Amount

$ 562,877.50

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
That this contract be approved.



DATE:
08/25/08

COUNCIL COMMUNICATION

SUBJECT: MOTIONS
Consideration to authorize the purchase of one, aircraft rescue fire fighting vehicle
(ARFF) and related accessories, from General Safety Equipment, LLC a division of
Rosenbauer America, through their Texas dealer, Emergency Vehicles of Texas, in
the total amount of $855,477. Funding for this equipment is available from 2007
Contractual Obligation Bond proceeds. The vehicle is being funded with bond
proceeds however; the Federal Aviation Administration (FAA) may reimburse the
City of Laredo $715,000 of the purchase cost.

INITIATED BY:
Cynthia Collazo, Deputy City Manager

PREVIOUS COUNCIL ACTION: None.

STAFF SOURCE:
Steve E. Landin, Fire Chief
Francisco Meza, Purchasing Agent

E-One Inc.
Ocala, FL

BACKGROUND: Authorization is requested to purchase a replacement aircraft fire fighting vehicle
(ARFF) and related accessories for the Laredo International Airport operations. Delivery is
anticipated within three hundred and sixty calendar days.

General Safety Equipment, Oshkosh
LCC Corporation
Wyoming, MN Oshkosh, WI

Schedule I
3,000 Gallon
ARFF Vehicle

Option A - Tools
and Equipment

Option B­
Proximity Suits

Option C - Foam
Agents

$

$

$

$

793,588.00

12,629.00

22,320.00

26,940.00

$840,566.00

$ 17,715.00

$ 17,941.00

$ 32,698.00

$859,644.00

$ 14,467.00

$ 20,034.00

$ 34,220.00

Rosenbauer Panther
6X6HRET

Oshkosh Striker
3000 E-One 6X6 P712

FINANCIAL IMPACT: Funding for this equipment is available from 2007 Contractual Obligation
Bond proceeds. The vehicle is being funded with bond proceeds however; the Federal Aviation
Administration (FAA) may reimburse the City of Laredo 90% of the purchase cost.

Department

2007 CO Bond Automotive

Expense Account

462-9810-535-9004

Amount

$855,477.00



COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
It is recommended that this purchase contract be
approved.



COUNCIL COMMUNICATION
DATE: MOTION:

Consideration to approve amendment No.1 to Espey Consultants, Inc. in the amount of $124,330.00
08125/08 to provide consulting services for the Phase-2 of the Canal Street Drainage Improvement Project for

the City of Laredo, Texas. The project involves reconstructing the channel junction near the
intersection of Canal street and San Francisco street as well as improvements to Zacate creek channel
between canal street and the Ryan Street Pedestrian Bridge. The total contract with this amendment
will be $324,105.00. Funding is available in the 2007 CO.

INITIATED BY: STAFF SOURCE:
Jesus Olivares Riazul Mia, P.E., Director, Environmental Services Department
Assistant City Manager Rogelio Rivera, P.E., City Engineer
PREVIOUS COUNCIL ACTION:

. On October 15,2007, the City Council awarded the Phase-l contract.
BACKGROUND:

The Phase-l of the Canal Street Drainage Improvement project was to evaluate the channelized portion
of Zacate Creek along Canal Street, from San Francisco Street to Meadow Avenue, and Meadow Avenue,
from Canal Street to Bustamante Street, a distance of approximately 7500 linear feet. These exiting
concrete channels suffered significant damage in recent flood events and have been temporarily repaired
by the City. Previous studies have suggested the need to significantly expand the flood capacity of the
creek conveyance including diversion of a portion of the storm flow in underground culverts. The scope
of the project was to reevaluate those options from both a technical and economic feasibility standpoint
and make recommendations for the proposed improvements to relieve flooding to the maximum extent
practicable. The consultant recommended option B for all the reaches. Please see Attachment-A
(Executive summary) for detail.

The amendment includes the design for the channel junction reconstruction near the intersection of Canal street
and San Francisco street as well as improvements to Zacate creek channel between Canal Street and the Ryan Street
Pedestrian Bridge. The design will increase the radius of the east-side channel bend into the junction to allow better
flow in the channel while minimizing the amount of additional right-of-way acquisition. The project includes
excavation of portions of channel bottom, except for the pilot channel, and sides-slopes within the existing
downstream channel to maximize conveyance. See Attachment-B for the area of reconstruction and Attachment-C
for the professional service fee.

FINANCIAL IMPACT:
Funding is available in the 2007 CO Account # 249-3891-545.95-26

RECOMMENDATION: STAFF RECOMMENDATION:
Approval of the motion



Canal Street Drainage Improvements Project
Preliminmy Design Report

EXECUTIVE SUMMARY

The Zacate Creek watershed, approximately 16.4 square miles in size, is a predominately developed
watershed located within the City of Laredo, extending from the Rio Grande south of Market Street,
upstream in a northeasterly direction to north of Del Mar Boulevard and east of Bob Bullock Loop (Loop
20). In general, the Zacate Creek network traverses a highly developed and populated area of the City
while capturing and conveying stormwater. The previous Drainage Master Plan prepared for the City in
December 2000 noted extensive flooding potential in the central portion of the watershed because of
inadequate channel capacity. This potential was realized by significant overflow and damage to existing
concrete channels from heavy rain events in June 2007. The goal of this study is to develop options to
relieve flooding to the maximum extent practicable. This study includes recommendations for
infrastructure improvements along the concrete channelized reaches of Zacate Creek adjacent to Canal
Street. It evaluates the study reaches from both a technical and economic feasibility standpoint.

Because the City of Laredo has experienced significant growth in the northern portions of the Zacate
Creek watershed, the hydrology model was modified. Version 3.1.0 of the HEC~HMS program was used
in this analysis to estimate peak flow. The 'without diversion' approach is used to more accurately size
channels with enough capacity to convey all design discharge within the study area. Version 3.1.3 of the
HEC-RAS computer program is used in the hydraulic analysis to estimate peak water surface elevations.
Various considerations are taken into account when evaluating each hydraulic reach including design
storm flow rates, starting water surface elevations, structure crossings, ineffective flow areas, and
supercritical versus subcritical flow regimes. For this study the total flow for each design storm is used to
determine the effectiveness of each channel reach. Concrete lining and slope of the channel result in very
high velocities, greater than 10 fps, contributing to significant instability in the existing channel. For this
study, the goal was to develop design alternatives for two cases; a) full conveyance of the IOO-year design
flows and b) maximum conveyance with minimal impact to existing properties. The second alternative
was found to usually provide flow conveyance for, at least, the 50~year design event flows. The proposed
options were analyzed separately for each of the following reaches or locations:

)- Reach I: The junction of Zacate Creek and Tributary~I east ofIH-35 and the downstream channel.
)- Reach 2: The Zacate Creek along Canal Street through the junction at the confluence with Tributary-2
)- Reach 3: The Zacate Creek Tributary-2 channel from the junction to McPherson Boulevard culverts
)- Reach 4: The McPherson Boulevard culverts
)- Reach 5: The Zacate Creek Tributary~2 from McPherson Boulevard to junction at Meadow Avenue

channel.
D' 0 Seste;n mtion ummary

Reach 1 Reach 2 Reach 3 Reach 4 Reach 5 TOTAL

Option A Desi2ll 100-yr 100-vr 100-yr lOO-vr 100-vr
Option A Cost $1,592,900 $10,473,137 $3,211,929 $997,385 $1,723,168 $17,998,519

Option B Desi2ll lOO-yr 50-yr 50-yr 100-vr lOO-yr
Optioll B Cost $1,509,624 $4,646,378 $2,842,907 $874,641 $1,365,684 $11,239,234

The "B" option is the recommended alternative in all 5 reaches. The "B" options would provide a 100­
year level of service in Reaches 1, 4 and 5 and almost the same level in Reaches 2 and 3 without any
complete property buyouts or relocations and limited additional right-of-way needs. In addition, the "B"
design option in reaches 1,4, and 5 can be implemented independently of any of the other reach needs.
The only significant disruption of services, other than drainage conveyance, occurs in Reach 2 where the
Marcella Avenue Bridge would be completely replaced and in Reach 4 where McPherson Blvd. must be
closed temporarily to construct the additional box culverts. It should be noted, however, that if the
proposed Option "B" is selected, the additional culverts are precast and can be placed overnight or over a
weekend without closing the entire roadway to traffic.
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EXHIBIT 9 w OPTION 1b (2 of 2)
CHANNELJUNCT~NIMPROVEMENTS

CANAL STREET DRAINAGE IMPROVEMENTS
LAREDO, TEXAS
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ZACATE CREEK FLOOD PROTECTION PLAN PROJECT
City of Laredo,Texas

ATTACHMENT C: Professional Services Fee Schedule
Dale'7/24/2008

TOTAL LABOR CATEGORIES
TASK TASK MAN RINCIPA1[PROJECT CADD SUBCONTRACTOR' TASK LABOR
NO DESCRIPTION HOURS MANAGEF ENGR SCI/PLAN EIT Tech ADMIN (Howland E& S) EXPENSES COST

RATE 200 165 125 110 100 85 65
FLOOD PROTECTION PLAN ($/Hr.l
Proiect Services

a Baseline Info/Base Map 54 1 4 0 7 16 24 $6,000,00 $1000,0 $5,400.00
b Environmental Constraints 55 0 4 5 24 16 4 $0.00 $0,0 $5,995.00
c ReviewJID Flood Problem Areas 56 1 4 2 16 16 16 $1,000,00 $1,000,0 $5,895.00
d Field Survey 0 0 0 0 0 0 0 $29.100,00 $0.0 $0.00
e HYdroloaic Model Development 214 4 40 20 30 80 40 $4,000.00 $1,000.0 $24.600.00
f HYdraulic Model Development 492 4 60 80 60 208 80 $0,00 $0.0 $54,900.00
a Evaluation of Protection Criteria 449 4 60 60 60 183 80 $10,000,00 $0,0 JII $50,030.00
h H&H Analysis of Alternatives 686 4 80 100 100 240 160 $0.00 $750.0 $75,230.00
i Benefit! Cost Analvsis 388 4 60 60 60 120 80 $10,000.00 $0.0 $43860.00
i Implementation & Phasina Plan 98 ° 24 16 6 24 24 $2,000.00 $500.0 $11,320.00
k Final Deliverables 66 2 16 2 16 24 0 E $1,000.00 $1,270.0 $7,840.00

TOTAL HOURS 2558 24 352 345 379 927 508 23
TOTAL LABOR COST $4,800 $58,080 $43,125 $41,690 $92,700 $43,180 $1,495 $285,070,00

TOTAL SUBCONTRACTOR $63,100.00 $6,310.00 $69,410.00
EXPENSES $5,520.00 $5,520.00

TOTALCQST $360,000,00

'SUBCONTRACTOR: Howland Engineeering & Surveying, Inc.

Zacate Grant fee.xIs 712512008



DATE:

08/25/08

COUNCIL COMMUNICATION

MOTION:
Award ofprofessional services contract with Espey Consultants in the amount of
$360,000.00 for the Zacate Creek Flood Protection Plan under the Flood
Protection Planning Program grant ofthe Texas Water Development Board
(TWDB), FY07-08. The grant would enable a comprehensive evaluation ofthe
entire Zacate Creek with all the recent improvements (Upper Zacate Creek
detention pond, Alexander detention pond, proposed channel improvements
around the Canal Street) and focuses on more frequent storm analysis rather than
100 year storm for FEMA. Funding is available in the TWDB grant and Storm
Water Improvement Fund. (Contingent on approval of final reading of Ordinance
No. 2008-0-170.)

INITIATED BY:
Jesus Olivares
Assistant City Manager

STAFF SOURCE:
Riazul Mia, P.E., Director
Environmental Services Department

PREVIOUS COUNCIL ACTION:
On August 4, 2008, the City Council accepted the grant.

BACKGROUND:
The Texas Water Development Board offers grants to political subdivisions of the State of Texas for
evaluation of structural and nonstructural solutions to flooding problems and considers flood protection
needs of the entire watershed. Upstream and/or downstream effects of proposed solutions must be
considered and the proposed planning must be regional in nature by inclusion of an entire watershed. For
FY07-08, the TWDB has announced the availability of $1,000,000 in funding. For FY07-08, the TWDB had
announced the availability of$I,OOO,OOO in funding. There were 19 applications submitted and of that top
five applications were recommended for funding. The amount of the State grant is $160,000.00 for City of
Laredo. The total project cost is $400,000.00 including $40,000.00 in-kind contribution.

Minimizing the risk of flood damage to lives and property is the primary goal of any floodplain
management program or flood protection plan. The first goal of this grant is to identify and
quantify the nature of the flooding risk and make this information available to the public and first
responders. Secondly, the planning will identify capital improvements that mitigate the risk, and
will be prioritized according to the risk to public safety and welfare.

The grant would enable a comprehensive evaluation of the entire Zacate creek with all the recent
improvements (Upper Zacate creek detention pond, Alexander detention pond, proposed channel
improvements around the Canal street) and focuses on more frequent storm analysis rather than 100
year storm for FEMA. Based upon this evaluation of desirable protection criteria, flood protection
measured will be considered, and may include structural and non structural measures as
independent or combination solutions. With input from public and the advisory committee several
appropriate scenarios will be identified and evaluated and recommended for future capital
improvements. Please see Exhibit-A for the scope of the work and Exhibit-B for the cost breakdown.
FINANCIAL IMPACT:
Funding is available in the Flood Protection Planning grant account # 249-3862-543-5526

STAFF RECOMMENDATION:
Staff recommends award of the contract.



EXHIBIT A

SCOPE OF WORK

A. Project Start, Collection of Baseline Information, Creation of Base Map The City of Laredo
will conduct an initial kick-off meeting with an appointed Advisory Committee. The Advisory
Committee will consist of representatives of the participating entities including various City
departments and members of the public, as appointed by the City Council. The project schedule
and responsibilities of participants will be set during this meeting, and the details of coordinating
the tasks will be addressed. For the purposes of base map creation, the City and its contractor
will assemble available GIS datasets, current and future land use maps, soil maps, cultural
resource maps and materials, environmental resource maps and materials, 2006 LIDAR
topography as flown for the IBWCrrWDB, digital orthophotography, cross-section data, the
1998 Drainage
Master Plan, and previous drainage, engineering, and geotechnical studies. Strong coordination
with participating entities will also ensure that resources are directed in the most efficient
manner.

B. Environmental Constraints - Much of Zacate Creek is channelized and concrete lined,
but environmental permitting must be taken into account when weighing the benefits and costs of
various alternatives. The project includes consideration of various environmental constraints as
they relate to proposed improvements. This will involve a review of critical environmental
features (CEFs) already identified by the City and its partners, as well as research to identify
other CEFs that need to be considered during the development of improvements scenarios.
Endangered species, Waters of the U.S. including wetlands will be identified from a review of
available information. This will not include detail survey, investigation or determination.

c. Review and Identification of Flood and Drainage Problem Areas - EC will review previous
studies and recent flooding events to verify previously-identified problem areas. Analysis of
flood frequency, type and severity of damages, changes in the watershed characteristics are
important factors to be studied. A list of required field survey data will be identified at critical
bridges, channel cross-sections, slab elevations, etc.. A preliminary report will be developed and
delivered at a public meeting, to receive further public input and discuss the next steps of the
study.

D. Necessary Field Survey Collection - The City will utilize 2006 LiDAR data flown in Webb
County under contract of the IBwcrrWDB. This LiDAR data, following verification, will
provide significant cost savings for survey. Only new or modified structures since the 2000 DMP
study will need to be surveyed, and possibly some verification of some of the recent channel
projects and detention pond outlet structures. Field survey will be taken on the same vertical
datum basis as the FIS to ensure consistency into the future.

e. Hydrologic Model Development - Analysis of hydrology will utilize the 2000 DMP as the
baseline model. Emphasis during this update will be on channel and crossing improvements, new
developments, and regional detention facilities where different or not part of the 2000 study.
Additionally, the update will utilize an SCS hydrograph method to better estimate peak
discharges. This georeferenced model will be completed in the latest version of HEC-HMS, and
will include 2- year, 5-year and lO-year runs. A secondary focus for existing and future
hydrology will be to analyze the impacts of neighborhood-level detention. Upstream of the



regional "Alexander" detention facility there are 4 to 8 online and offline detention ponds that
are either existing or planned. These facilities are approximately 20 AF in size and are designed
to mitigate increases in runoff from development. None of these ponds were included in the 1998
Master Plan. It is anticipated that the volume of the combined facilities will have beneficial
impacts on downstream flooding.

F. Hydraulic Model Development The 1998 MDP utilized topography from 1993 to
characterize channel and overbank cross-sections. Few, if any, changes to cross-sections
downstream of Hillside Road are anticipated, but newer (200612007) topographic data will be
used to verify and update sections as necessary. The 1998 MDP did not extend the models to the
fullest extent for the main channel or Tributaries 1 and 2. The main channel model stops at Del
Mar. Some channel improvements have occurred downstream of Del Mar. However, upstream of
Del Mar the branch is channelized with two online detention ponds. A major unnamed tributary
joins the creek just upstream of Del Mar. It extends several miles north with newly existing
channelization and detention throughout its entire length. This study will update and extend the
floodplain models to these areas. Profiles for the 2, 10,25,50 and 100-year events will be
developed and georeferenced floodplains will be delineated.

g. Review of Flood Protection Criteria, Measures and Alternatives- A review of existing design
flood criteria (50-year) in conjunction with other criteria (5-year and 25-year detention) will be
performed for the problem areas, and a determination of a desirable or acceptable level of flood
protection within each problem area will be addressed. Based upon this evaluation of desirable
protection criteria, flood protection measures will be considered, and may include structural and
non-structural measures as independent or combination solutions. Channel improvements,
culvert upgrades, may be viable structural alternatives. Buy-out and floodproofing measures may
also be evaluated as alternatives. With input from the advisory committee and the public (at a
public meeting during this stage), several appropriate scenarios will be evaluated. Depending on
their complexity, it is anticipated that no more than six scenarios will be identified and evaluated
under existing and future conditions. A public meeting will be conducted to receive input on the
policy implications of the recommendations. The focus will be on more frequent storm analysis.
Previous studies have focused on the 100-year storm for FEMA and the 50-year storm for City of
Laredo. However, flooding occurs at much more frequent rainfall events down to the 2-year and
5-year event levels. A second focus will be aimed towards non-structural alternatives with the
realization that major storm events will continue to flood large areas, it is important to evaluate
options such as flood early warning, street closings, and other non-structural options.

H. Hydrologic and Hydraulic Analysis of Alternatives - An analysis of the effects of each
alternative scenario and resulting level of flood protection with respect each flood events. A
detailed report that summarizes the technical aspects of the study and modeling results will be
prepared, which will include a comprehensive presentation of the methods of analysis, summary
of results, exhibits, and model output.

i. Benefit / Cost Analysis The benefit of each altemative in terms of level of
protection/reduction of flood damages, impacts, right-of-way requirements, environmental
impacts, etc. will be made in comparison to the associated cost of each improvement. GIS
methods will be employed to facilitate and fine-tune the combination of solutions. The City will
utilize GIS data sources compiled during the data collection and hydrologic/hydraulic analysis



phases. In order to assess the relative benefits from reductions in flooding depths, HAZUS
software will be utilized in conjunction with ArcGIS 9.2 to determine damages. A probabilistic
model based on a 30 year time horizon will be developed to help determine future flood
scenarios and assess their impacts. The model may be simply developed as a straight
probabilistic model within Microsoft Excel, or depending on the City's interest in future
refinement, in a more complex non-deterministic parametric modeling software, such as @RISK.
The results of this model will also assist in phasing and implementation of alternatives. The
results of this model will be conelated to cost options over the same time period, to produce a
net present value of each alternative. The results of the Benefit-Cost Analysis will be presented
at a public meeting.

j. Implementation and Phasing - Following the public input pertaining to Benefit/Cost for the
flood protection scenarios, the project will also include recommendations for the implementation
and phasing of the identified improvements, both structural and non-structural. The
implementation plan will identify potential funding sources for the improvements, such as city
drainage utility fees, impact fees, public/private partnerships, special utility districts, etc., as
appropriate. Consideration of the City's cunent Capital Improvements Plan and will be
important to ensure that the recommended flood protection strategies are coordinated and
consistent with the broad objectives of the City and participating entities.

k. Final Deliverables - At the conclusion of the planning, analysis, and first two public input
meetings, a final plan will be prepared and presented at a final public meeting. Final deliverables
will be presented to the TWDB following this meeting. The deliverables will likely include
maps, technical analysis and supporting documentation and the implementation and phasing
plan, supported by the cost-benefit analysis. Other material which will likely be included in the
final deliverable will be the specific discussion on any non-structural solutions which may be
developed.



EXHIBITB

Task and Expense Budget

TASK DESCRIPTION TWDB TOTAL
GRANT AMOUNT

A Collection of Baseline Information / Base Map creation $5,000 $12,400.00

B Environmental Constraints $3,000 $5,995.00

C Review and Identification of Flood Problem Areas $4,000 $7,895.00

D Field Survey Data Collection $16,000 $29,100.00

E Hydrologic Model Development $10,000 $29,600.00

F Hydraulic Model Development $25,000 $54,900.00

G Evaluation of Protection Criteria, Measures, Alternatives $30,000 $60,030.00

H Hydrologic and Hydraulic Analysis of Alternatives $35,000 $75,980.00

I Benefit/Cost Analysis $25,000 $53,860.00

J Implementation and Phasing Plan $2,000 $13,820.00

K Final Deliverables $5,000 $10,110.00

L Expenses $63,10.00

Total $160,000.00 $360,000.00



DATE:

0812512008

COUNCIL COMMUNICATION

MOTION:
Accepting a technical assistance grant by the United States Environmental
Protection Agency's Brownfields Sustainability Pilots program in the amount
of $25,000.00 and authorizing the City Manager to enter the agreement. The
funding will assist with the design of energy and resource conservation
building features, an innovative storm water management system to reduce
impervious surface areas and improve site conditions, and use of native
vegetation to conserve water resources for the James and Maria Luisa Haynes
Recreation center(Eastside recreation center)

INITIATED BY:
Jesus Olivares,
Assistant City Manager

PREVIOUS COUNCIL ACTION:
None.
BACKGROUND:

STAFF SOURCE:
Riazul Mia, P.E., Director
Environmental Services Department

Brownfield site is "real property, the expansion, redevelopment, or reuse of which may be
complicated by the presence or potential presence of hazardous substance, pollutant, or
contaminant," as defined in the Comprehensive Environmental Response, Compensation, and
Liability Act of 1980, as amended (CERCLA). The Small Business Liability relief and
Brownfields Revitalization Act (Brownfields Law) requires the USEPA to assist the local
community with grant monies for the site assessment.

The City was awarded the Brownfields cleanup grant to reclaim the Killam lake along Chacon
Creek and successfully completed the cleanup work. During the ground breaking ceremony in
April 2008, staff and Cm Hector "Tito" Garcia expressed interest in a sustainable, energy
conservation Eastside Recreation center design and requested EPA's help. Based on the request
and the overall benefits to the ecosystems in Chacon cheek, EPA has selected Laredo as a
Brownfields Sustainability Pilot.

FINANCIAL IMPACT:
None.

STAFF RECOMMENDATION:
That the motion be approved.



UNITED STATES ENVIRONMENTAL PROTECTION I\GENCY

WASHINGTON, D.C 20460

JUL 2 9 2008

Mr. Riazul Mia
Director
Environmental Services Department
City of Laredo
619 Reynolds Street
Laredo, TX 78040

Dear Mr. Mia:

OFFICE OF
SOLID WASTE AND EMERGENCY

RESPONSE

On behalfofthe U.S. Environmental Protection Agency (EPA), I am pleased to
congratulate the City ofLaredo on its selection as one of EPA's Brownfields
Sustainability Pilots. As a recipient of a pilot project, the City will receive $25,000 in
technical assistance from an EPA contractor. This effort will help demonstrate best
practices for sustainable brownfields reuse that can be replicated by other communities
across the country. We are excited to work with the City ofLaredo to incorporate
sustainable redevelopment into the planning, design, and implementation of your
brownfields project.

To ensure the timely delivery of the technical assistance, an EPA contractor will
contact you within ten days to discuss a work plan and timeline for your pilot. Casey
Luckett Snyder, your EPA Regional Brownfields contact (214-665-7393), will also work
closely with you throughout the duration of this pilot.

We look forward to working with the City of Laredo on the Brownfields
Sustainability Pilot. If you have questions, please call Sven-Erik Kaiser with EPA's
Office ofBrownfields and Land Revitalization at 202-566-2753. Thank you for your
continued interest in brownfields redevelopment and sustainable reuse.

Sincerely,

~~~~
Assistant Administrator

cc: John Porter, City of Laredo
David R. Lloyd, OBLR
Sven-Erik Kaiser, OBLR
Casey Luckett Snyder, Region 6
Monica Chapa Smith, Region 6

Internet Address (URL) 0 http://www.epa.gov
Recycled/Recyclable. Printed with Vegetable Oil Based Inks on Recycled Paper (Minimum 25% Postconsumer)



Brownfields Sustainability
Pilot Fact Sheet

EPA's Brownfields Program empowers states,
communities, and other stakeholders to work together to
prevent, assess, safely clean up, and sustainably reuse
brownfields. A brownfield site is real property, the
expansion, redevelopment, or reuse ofwhich may be
complicated by the presence or potential presence ofa
hazardous substance, pollutant, or contaminant.

EPA's Brownfields Sustainability Pilots provide technical
assistance to support communities in achieving greener,
more sustainable assessment, cleanup, and redevelopment
at their brownfields projects. These pilots will also serve
as models for other communities across the country.

EPA has selected the City of Laredo Environmental
Services Department as a Brownfields Sustainability
Pilot. The City of Laredo was awarded a Brownfields
Cleanup grant to reclaim a contaminated wetland, Killam
Lake, along Chacon Creek, a tributary of the Rio Grande
River. A new City of Laredo recreation center will be
constructed immediately adjacent to the brownfields
cleanup site. EPA funding will assist with the design of
energy and resource conservation building features, an
innovative stormwater management system to reduce
impervious surface areas and improve site conditions, and
the use of native vegetation to conserve water resources.

The Killam Lake site and the new recreation center will
become an integral part of the city's master trail system
plan along Chacon Creek. The recreation center and its
surrounding environment will create a hub of activities
for the local community which includes canoeing, catch
and release fishing, hiking, nature trails, and more.
Sustainability, conservation, and healthy living are the
emphasis of the amenities and opportunities offered.

I.

'f- ~;}

Technical Assistance K€!Ci#:nem::

City of Laredo Environmental Services Department

Technical assistance for sustainable building design,
stormwater management, and the use ofnative
vegetation to conserve water resources in Laredo,
Texas

$25,000

For further information, including additional technical
assistance information, brownfields news and events,
and publications and links, visit the EPA Brownfields
Web site at: www.epa.govlbrownfields.

EPA Region 6 Brownfields Team
214-665-6736
www.epa.gov/Region6/6sf/bfpages/sfbfuome.htm

The information presented in this fact sheet comes
from the proposal for technical assistance; EPA cannot
attest to the accuracy of this information. The
implementation plan for the technical assistance has
not yet been finalized. Therefore, activities described in
this fact sheet are subject to change.

Solid Waste and
Emergency Response
(5105T)

. ••• "._._.".-•."...._-.~••.- •. ,,-._-.,-,.<••.,,_ .....

EPA 560·F·08·268
July 2008
www.epa.gov/brownfields



COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION
08/25/2008

Consideration to authorize payment to nine (9) vendors (Embarq, Intrado, DIR, AT&T,
Sprint/Nextel, Verizon Southwest , Jim Hogg County, Starr County, and Zapata
County) for providing existing 9-1-1 telephone network, database, wireless, and
equipment maintenance services for the four county regional 9-1-1 system in the
projected amount of $503,216. Payments are for the period September 1, 2008
through August 31, 2009. Funding is available in the 9-1-1 Regional Fund.

INITIATED BY: STAFF SOURCE:
Horacio A. De Leon, Jr., Assistant City Manager Heberto L. Ramirez, I.S.T Director

PREVIOUS COUNCIL ACTION: None.

BACKGROUND:

The City of Laredo was authorized to be the 9-1-1 Regional Administrator on March 1, 2004, for the four
county region of Jim Hogg, Starr, Webb and Zapata Counties. These contracts are for services for Jim
Hogg County Sheriff's Office, Rio Grande City Police Department, Roma Police Department, Starr County
Sheriff's Office, Webb County Sheriff's Office, Zapata County Sheriff's Office and the Laredo Police
Department. The State of Texas -9-1-1 Commission has approved these contracts.

Vendor Services Projected Amount
Embarq Equipment Maintenance $124,256.00

Intrado, Inc. Network/Database $82,404.00
State of Texas DIR Network $37,850.00

AT&T Network $84,110.00
Verizon Southwest Network $15,492.00

Sprint/Nextel Wireless Wireless Phase I $81,983.00
Jim Hogg County Database Maintenance $15,750.00

Starr County Database Maintenance $38,850.00
Zapata County Database Maintenance $22,521.00

*Projected amounts are based on telephone counts at time of billing).

FINANCIAL IMPACT: Funds are available in the 9-1-1 Regional Fund.

COMMITTEE RECOMMENDATION: 1 STAFF RECOMMENDATION:
N/A It is recommended that payments be authorized.



COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION

08/25/2008 Consideration to authorize the purchase of public safety answering (PSAP) equipment
from Embarq, Inc. through the Houston Galveston Area Council of Governments
(HGAC) contract in the total amount of $54,107.05. The equipment will be installed at
the Jim Hogg County Sheriff's Office, Webb County Sheriff's Office, and Zapata
County Sheriff's Office.

INITIATED BY: STAFF SOURCE:
Horacio A. De Leon, Jr., Assistant City Manager Heberto L. Ramirez, Info. Services & Telecomm.

Director

PREVIOUS COUNCIL ACTION:

None

BACKGROUND:

The 9-1-1 equipment at the public safety answering points (PSAPs) is in operation 365 days a year 24
hours a day. The Commission on State Emergency Communications (CSEC) allows for the replacement
of front room 9-1-1 equipment and software every three years to ensure reliability. The front room
equipment at the Jim Hogg County Sheriff's Office, Webb County Sheriff's Office, and Zapata County
Sheriff's office is now eligible for replacement. The replacement of the equipment complies with the 10
year capital replacement schedule on file with CSEC.

FINANCIAL IMPACT: Funds are available in the 9-1-1 Regional Fund.

Description Expense
Account

Machinery and Equipment - Webb County 258-2862-525.90-01

Machinery and Equipment - Jim Hogg County 258-2863-525.90-01

Machinery and Equipment - Zapata County 258-2867-525.90-01

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
N/A It is recommended that this purchase be approved.



DATE:
08-25-2008

COUNCIL COMMUNICATION

SUBJECT: MOTION
Authorizing the City Manager to execute a renewal contract with Motorola Inc.
in the amount of $135,806.64 for the maintenance agreement of the City of
Laredo's 800 MHz. Trunked Radio Communications System, as described in
exhibit "An attached. The contract provides annual maintenance for the
infrastructure equipment, subscriber equipment, support, and software
upgrades. The contract increased by $1,456.68 over the previous year due to
an increase in the number of radios. Funding is available in the Information
Technology Fund (595).

INITIATED BY:
Horacio de Leon, Asst. City Manager

STAFF SOURCE:
Heberto L. Ramirez, Information Services &
Telecommunications Director

PREVIOUS COUNCIL ACTION:
On July 9, 2007 by motion, City Council approved the execution of previous contract for the
period commencing on July 1,2007 and ending on June 30, 2008.

BACKGROUND:
On October 3, 2005 the City Council executed a contract between the City of Laredo and
Motorola, Inc. for the procurement and implementation of a new 800 MHz. trunked radio system.
This system replaced several VHF and UHF analog radio communications systems used for
public safety and public service departments.

On July 9, 2007 by motion, City Council approved the execution of the previous contract for the
period commencing on July 1,2007 and ending on June 30,2008.

The renewal term for one (1) additional year commences on July 1, 2008 and ends on June 30,
2009.

FINANCIAL IMPACT:
Funding is available in the Information Technology Fund. Account number 595-5515-513-55-88.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
It is recommended that this action be authorized.



DATE:

08125/08

COUNCIL COMMUNICATION

SUBJECT: MOTION
Consideration for approval to award an architectural/engineering contract to Sepulveda
Associates Architects, Inc., Laredo, Texas, in the amount of$714,325.00 for the New
Laredo Fire Department Administration Center and Site Improvements. Design work is to
be done on a fast track basis. Funding is available in the Fire Department Headquarters ­
2006 CO.

INITIATED BY:
Carlos Villarreal,
City Manager

PREVIOUS COUNCIL ACTION:
None.

STAFF SOURCE:
Rogelio Rivera, P.E.,
City Engineer

BACKGROUND:
The proposed scope of services is to include, but not limited to:

Topographical and utility civil surveys, soil geo-technical report recommendations, new architectural and
engineering design, master planning of site, preparations of plans and specifications, construction
observation phase services, including review of material submittals, and review/approval of construction
invoices and assistance in project close-out for the new project in compliance with applicable local, state,
and federal regulations, and T.A.S. approval.

The proposed project is to be located on the 500 Block of Del Mar Boulevard (approximately 6 acre tract)
owned by the City of Laredo, adjacent to Fire Station No.8. Access to the site for this proposed building
complex shall be from Del Mar Blvd. for visitor and employee parking. Traffic circulation and access for
Fire Station No.8 and the future replacement fire station will be reviewed during the early stages of the
project. The building complex shall consist ofthe program spaces containing approximately 43,146 s.f.

A/E fee is as follows:

Task One: Schematic Design Phase $106,495.00
Task Two: Design Development Phase $182,050.00
Task Three: Construction Document Phase $253,415.00
Task Four: Bidding and Negotiation $ 30,525.00
Task Five: Construction Observation Phase '" $141,840.00
Total AlE Fee $714,325.00

Design work is to be done on a fast track basis.

FINANCIAL IMPACT:
Funding is available in the Fire Department Headquarters.
2006 CO - Account No. 461-9854-535-4894

COMMITTEE RECOMMENDATION:
N/A.

STAFF RECOMMENDATION:
Approval ofMotion.
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CONSIDERATION FOR APPROVAL TO AWARD AN ARCHITECTURALIENGINEERING
CONTRACT FOR THE NEW LAREDO FIRE DEPARTMENT ADMINISTRATION CENTER

AND SITE IMPROVEMENTS

City Council Meeting
August 25, 2008

CITY OF LAREDO
ENGINEERING DEPARTMENT
1110 IOISTCIi Sf po In 519 I'If 791-1346 FAX 210 191-1496
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DATE:

08/25/08

COUNCIL COMMUNICATION

SUBJECT: MOTION
Consideration for approval of change order no. 3 an increase of $8,000.00 required to
meet building and state codes to complete the building and to add forty-eight (48) working
days to the construction contract time, release of retainage, acceptance of the Cigarroa
Recreation Center Boxing Gym and approval of final payment in the amount of
$56,125.00 to ALC Construction, LLC., Laredo, Texas, contingent of all final
documentation submitted to the office of Community Development. Final construction
contract amount is $543,000.00. Funding is available in the CDBG 30th Action Year and
CDBG 31 st Action Year.

INITIATED BY:
Carlos Villarreal,
City Manager

STAFF SOURCE:
Rogelio Rivera, P.E., City Engineer
Miguel Pescador, Parks and Leisure Services Director

PREVIOUS COUNCIL ACTION:
On December 18, 2006, City Council awarded a construction contract to the lowest bidder ALC
Construction, LLC., Laredo, Texas, in the bid amount of$525,000.00 for the Cigarroa Recreation Center
Boxing Gym.

BACKGROUND:
The original project consisted of the construction of approximately 4000 sq. ft. of Concrete foundation
and concrete block walls "CMU" building improvements to be attached to the existing Cigarroa
Recreation Center. The interior distribution of this building was comprised of a boxing training area and
related equipment, a reception/lobby area, and restrooms. This project also included the modification to
items in the interior of the existing building for Texas Department licenses and Regulation compliance.

Plans and specifications were prepared by Ashley Humphries & Sanchez Architects, Laredo, Texas.

This change order no. 3 is required to meet building and state codes to complete the building and to add
forty- eight (48) working days to the construction contract time.

Original construction contract amount $525,000.00
(Approved by City Council on December 18, 2006)

Change order no. 1 $ -0-
(Approved by City Manager on July 27, 2007)

To add forty-five (45) working days to the construction contract time.
Change order no. 2 $ 10,000.00

(Approved by City Manager on December 6,2007)
To cover existing wall facing the boxing gym.
and to add twenty (20) working days to the construction contract time.

This change order no. 3 $ 8,000.00
Final construction contract amount.. $543,000.00

The project was completed within the contract time allotted.

FINANCIAL IMPACT:
Funding is available in the:
CDBG 30th Action Year - Account No. 211-8780-555-1383
CDBG 31 st Action Year - Account No. 211-9180-555-1383
COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
N/A. Approval of Motion.
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CONSIDERATION FOR APPROVAL OF CHANGE ORDER No.3, AND ACCEPTANCE OF THE
CIGARROA RECREATION CENTER BOXING GYM AND APPROVAL OF FINAL PAYMENT

City Council Meeting
August 25, 2008

CITY OF LAREDO
ENGINEERING DEPARTMENT
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DATE:

08/25/08

COUNCIL COMMUNICATION

SUBJECT: MOTION
Consideration f or approval of change order no. 3 a decrease of $85,724.00 for the balance of
quantities actually constructed in place and to add eighty-four (84) calendar days to the construction
contract time for rain days, release of retainage, acceptance of the rehabilitation Phase 2 of the General
Aviation Apron, construct Phase 2 ofthe North East Cargo Apron, and construct Cargo Pads at the
Southwest Apron at the Laredo International Airport and approval of final payment in the amount of
$351,707.78 to Ramos Industries, Inc., Pasadena, Texas. Final construction contract amount is
$7,260,331.50. Funding is available in AirpOlt Construction Fund - FAA Grant No. 49.

INITIATED BY:
Carlos Villarreal,
City Manager

STAFF SOURCE:
Rogelio Rivera, P.E., City Engineer
Jose L. Flores, Airport Manager

PREVIOUS COUNCIL ACTION:
On September 17,2007, City Council approved change order no. 1 a decrease of $31,140.00 to the construction
contract with Ramos Industries, Inc., Pasadena, Texas, for the General Aviation Apron Phase II, Northeast Cargo Apron
Phase II and the Southwest Apron Concrete Pads for work not necessary to complete the project and to use these
monies to modifY the AlE contract with Freese and Nichols, Inc., (design consultants) and Chapman and Associates,
Inc., (resident project representative) and to add forty-five (45) calendar days to the construction contract time.

BACKGROUND:
The original project consisted of:
Construct Phase II of the NOltheast Cargo Apron, Phase II of the General Aviation Apron, and Concrete Pads on the
Southwest Cargo Apron. Work included approximately 73,000 CY excavation, 53,000 SY subgrade compaction,
56,000 SY concrete pavement, 940 LF RCP, and other related miscellaneous items ofwork. Plans and specifications
were prepared by Freese and Nichols, Inc., Fort Worth, Texas.

This change order no. 3 is for the balance of quantities actually constructed in place and to add eighty-four (84)
calendar days to the construction contract time for rain days.

Original construction contract amount $7,377,195.50
(Approved by City Council on November 20, 2006)

Change order no. 1. $ (31,140.00)
(Approved by City Council on September 17,2007)

for work not necessary to complete the project and to use these monies to
modifY the AlE contract with Freese and Nichols, Inc., (design consultants)
and Chapman and Associates, Inc., (resident project representative)
and to add forty-five (45) calendar days to the construction contract time.

Change order no. 2 $ -0-
(Approved by City Manager on March 27, 2008)
Electrical ground pull boxes, geogrid)

This change order no. 3 $ (85,724.00)
Final construction contract amount. $7,260,331.50

The project was completed within the contract time allotted.

FINANCIAL IMPACT:
Funding is available in AirpOlt Construction Fund - FAA Grant No. 49.
Account No. 433-3670-585-9301
COMMITTEE RECOMMENDATION:
On August 5, 2008, The Airport Advisory
Committee recommended approval.

STAFF RECOMMENDATION:
Approval of Motion.
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CONSIDERAnON FOR APPROVAL OF CHANGE ORDER No.3, AND ACCEPTANCE OF THE REHABILITATION
PHASE 2 OF THE GENERAL AVIATION APRON CONSTRUCT PHASE II OF THE NORTH EAST CARGO AND

CONSTRUCT CARGO PADS AT THE SOUTHWEST APRON AT THE LAREDO INTERNAnONAL AIRPORT AND
APPROVAL OF FINAL PAYMENT
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DATE:

.08/25/08

COUNCIL COMMUNICATION

SUBJECT: MOTION
Consideration for approval of change order no. 7 a decrease of $65,824.74 for the balance of
quantities actually constructed in place, release of retainage, acceptance of the City of Laredo
Bridge of the Americas Modification Project (El Portal) and approval of final payment in the
amount of$141,018.12 to Leyendecker Construction, Laredo, Texas. Final construction
contract amount is $20,661,803.22. Funding is available in the Improvements Other Than
Buildings - Bridge System.

INITIATED BY:
Carlos Villarreal,
City Manager

STAFF SOURCE:
Rogelio Rivera, P.E., City Engineer
Mario Maldonado, Bridge Manager

PREVIOUS COUNCIL ACTION:
On February 5, 2007, City Council approved the acceptance of substantial completion for the City of Laredo
Bridge of the Americas Modification Project (El Portal) and release of $500,000.00 from the current retainage
of$968,914.99 to the contractor, Leyendecker Construction, Laredo, Texas. An amount of$468,914.99 was
retained for completion of pending items.

BACKGROUND:
The proposed Bridge of Americas Modification Project is located downtown Laredo along Water Street
between Convent and Santa Maria Streets with parking lot improvements south of Water Street. The project
included site and building demolition, a new bridge administration building, pedestrian bridge crossing, and a
market center (Building E). Site improvements included, but were not limited to a new off site sanitary sewer
line, and on site outdoor lighting, utility improvements, sidewalk, ramp, plaza paving and road improvements
landscape/irrigation improvements, and retaining wall modifications. Also included in the project was the
procurement and installation of special traffic control equipment.

Plans and specifications were prepared by Frank Architects, Laredo, Texas.

This change order no. 7 is for the balance of quantities actually constructed in place.

Page 1 of2

FINANCIAL IMPACT:
Funding is available in the Improvements Other Than Buildings - Bridge System.
Account No. 553-4010-535-9301

COMMITTEE RECOMMENDATION:
N/A.

STAFF RECOMMENDATION:
Approval of Motion.



Original construction contract.. $19,059,090.00
(Awarded by City Council on July 28,2004)

Change order no. 1 $ 85,607.97
(Awarded by City Council on January 24, 2005)
For water and sanitary sewer improvements not included in the original contract.

Change order no. 2 $ -0-
(Awarded by City Council on May 16,2005)
To add one hundred nineteen (119) calendar days to the construction
contract time due to utility delays in association with buildings A and B,
unforeseen underground conditions, and related asbestos abatement
work needed.

Change order no. 3 '" , $ 1,314,051.00
(Awarded by City Council on October 3, 2005)
To expand the area on Building E by 18,800 square feet.

Change order no. 4 $ -0-
(Approved by City Council on March 27, 2006) - To add 77 Days.

Change order no. 5 $ -0-
(Approved by City Council on November 20,2006)

To add 195 Calendar Days for additional design changes.
Change order no. 6 $ 268,878.99

(Approved by City Council on January 16,2007)
For additional modifications to Building E to include a service elevator,
vestibule, access corridors, mechanical room, janitors closet, heating ventilating,
air conditioning, and lighting.

This change order no. 7 $ (65,824.74)
Final construction contract amount $20,661 ,803.22

The project was completed within the contract time allotted.

Page 2 of2
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CONSIDERATION FOR APPROVAL OF CHANGE ORDER No.7, AND ACCEPTANCE OF THE
CITY OF LAREDO BRIDGE OF THE AMERICAS MODIFICATION PROJECT (EL PORTAL)

AND APPROVAL OF FINAL PAYMENT

City Council Meeting
August 25, 2008

CITY OF LAREDO
ENGINEERING DEPARTMENT
111 tmiIlJI Sf.' 5 l'Il. I-I rAIl 10 1'I!!::.!1·I~f!I'--__-lL _
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DATE:

8/25/2008

COUNCIL COMMUNICATION

SUBJECT: MOTION

Consideration to amend the existing contract awarded to Howland Engineering
and Surveying Co. for the design and construction of a 18" Water Transmission
Line from Mary Help of Christian Booster Station to McPherson Rd. by
upgrading the line to a 24" Water Transmission Line and changing the
alignment from Mary Help of Christian Booster Station to International
Boulevard along Michigan Avenue by an additional amount of $61, 900.00.
Funding will be available in the 2007 Revenue Bond.

INITIATED BY:
Jesus Olivares, Assistant City Manager

STAFF SOURCE:
Tomas M. Rodriguez, Jr. P.E., Utilities Director

PREVIOUS COUNCIL ACTION: On December 12, 2005 the City Council awarded a contract to
Howland Engineering and Surveying Co. for the amount of $80,000.00 to design 18" Water
Transmission Line from MOHAC (Mary Help of Christian) Booster Station to McPherson RD. and
to the North Elevated Storage Tank.

BACKGROUND:
The City of Laredo Utilities Department has undertaken this project to increase the pressure and
water availability for the existing and future development of the north east area of Laredo. This
project is considered a necessity to comply with TCEQ regulatory requirements.

Howland designed a 24" water line on CP&L 1 Laredo easement from MHOC Booster Station to
McPherson Rd. This project was abandoned for a lack of funding.

The scope of work for the 24" water main from MOHAC (Mary Help of Christian) Booster Station
to International Boulevard along Michigan Avenue will include the following:

It Design Plans and Specifications;

* Water Line Plan and Profile;
* Traffic Control Plan;
* Typical Details;
* Submit Package (5 sets);

• Engineer's Cost Estimate;
• Bidding Phase;
• Construction Phase;
• As-Builts;

FINANCIAL IMPACT:
Waterworks Fund- 2007 Revenue Bond Line Rehabilitation 557-4184-538.03-59.

COMMITTEE RECOMMENDATION:

NIA

STAFF RECOMMENDATION:

Approval of this motion.



DATE:
08/25/08

COUNCil COMMUNICATION

SUBJECT: MOTIONS
Consideration to authorize the City Manager to negotiate a management

services contract for operation of the Laredo Entertainment Center with SMG,
Philadelphia, PA.

INITIATED BY:
Carlos R. Villarreal, City Manager

PREVIOUS COUNCIL ACTION: None.

STAFF SOURCE:
Cynthia Collazo, Deputy City Manager
Horacio De Leon, Assistant City Manager
Jesus M. Olivares, Assistant City Manager

BACKGROUND: The City solicited proposals from firms experienced in managing sports and
entertainment facilities in order to secure a management services contract to operate the Laredo
Entertainment Center (LEC). SMG, Philadelphia, PA and RG Sports & Entertainment, Cranston, Rl,
responded to the City's formal Request for Proposal.

Based on a review of the proposal information and required submittals, staff is recommending that
negotiations be initiated with SMG. SMG was the only firm submitting a complete proposal package.
RG Sport & Entertainment failed to submit on a timely basis the required audited financial statements
which are part of the evaluation criteria.

FINANCIAL IMPACT:

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
It IS recommended that contract negotiations be
initiated with SMG.



DATE:
08/2512008

COUNCIL COMMUNICATION

SUBJECT: MOTION
Approving monthly adjustments to the tax roll. The amounts to be adjusted for the month
of July 2008, represent a decrease of $34,640.85. These adjustments are determined by
Webb County Appraisal District and by court orders.

INITIATED BY:
HORACIO A. DE LEON JR.,
ASSISTANT CITY MANAGER
PREVIOUS COUNCIL ACTION:
Approves tax roll each year.

STAFF SOURCE:
ELIZABETH MARTINEZ, RTA
TAX ASSESSOR-COLLECTOR

BACKGROUND:
Under Section 26.09, Calculation ofTax, paragraph (e) of the Texas Property Tax Code,
"the Assessor shall enter the amount of tax determined as provided by this section in the
appraisal roll and submit it to the governing body of the unit for approval. The appraisal roll
with amount of tax entered as approved by the governing body constitutes the unit's tax
roll. It was the recommendation of the City Attorney and the Tax Collections Attorney,
that adjustments be approved each month, in addition to the tax roll being accepted
with adjustments.

FINANCIAL IMPACT:
Potential revenues will decrease due to a decrease in levy in the amount of
$34,640.85.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
Approval



PREPARED 7/31/08, 18:06:41 TAX ADJUSTMENT LISTING PAGE 43
PROGRAM TX420L 7/01/08 - 7/31/08
City of Laredo BY TRANSACTION DATE

RECAP TOTALS BY ENTITY/YEAR
--------------------------------------------------------------------------------------------- ------------------------- ------------
ENTITY/YR + BASE PAYMT REF PYMT VOID - BASE CR REF +/-TX DUE TRANS FRM TRANS TO
--------------------------------------------------------------------------------- - - ----------------------- -----------------------
UNASSIGNED .00 .00 .00 .00 58.84 .00 4786.68 4863.13 -
**** TOTALS .00 .00 .00 .00 58.84 .00 4786.68 4863.13-

INT3 03 .00 .00 .00 973.04- .00 .00 .00 .00
INT3 TOTALS .00 .00 .00 973.04- .00 .00 .00 .00

INT4 04 .00 .00 .00 779.28- .00 .00 .00 .00
INT4 TOTALS .00 .00 .00 779.28- .00 .00 .00 .00

INT5 05 .00 .00 .00 907.49- .00 .00 15.99 .00
INT5 TOTALS .00 .00 .00 907.49- .00 .00 15.99 .00

INT6 06 .00 .00 .00 543.12- .00 .00 15.06 4.60-
INT6 TOTALS .00 .00 .00 543.12- .00 .00 15.06 4.60-

INT7 07 13.93 .00 .00 71.50- .00 .00 .00 .00
INT7 TOTALS 13.93 .00 .00 71.50- :u .00 .00 .00 .00

LARE 90 .00 .00 .00 /~ .00 .00 123.00 123.00-.00] ~~LARE 02 .00 .00 .00 18.90- ~q. .00 .00 .00 .00
LARE 03 .00 30.14 .00 129.95- kb, 9.96 .00 28.17 28.17-
LARE 04 .00 59.80 .00 145.43- .00 .00 57.78 44.40-
LARE 05 .00 31. 81 .00 549.15- 32.80 .00 207.59 340.68-
LARE 06 .00 512.73 .00 2654.16- 328.80 .00 1857.75 1856.60-
LARE 07 200.31 1939.54 9581.24 22655.37- 52361.18 .00 66937.18 62516.90-
LARE TOTALS 200.31 2574.02 9581. 24 26152.96 52732.74 .00 69211.47 64909.75-

OMIT 03 .00 .00 .00 1946 .08-]'.lJ/c Iii-) .00 .00 .00 .00
OMIT 04 .00 .00 .00 2057.38- {U:>" .00 .00 .00 .00
OMIT 05 .00 .00 .00 3506.15- , 34.97 .00 75.62 48.35-
OMIT 06 .00 .00 .00 4024.53- 70.56 .00 215.30 130.37-
OMIT 07 348.44 .00 .00 4265.67- 608.02 .00 1488.28 608.02-
OMIT TOTALS 348.44 .00 .00 15799.81- 713.55 .00 1779.20 786.74-

RP05 05 .00 3.19 .00 26.02- .00 .00 1. 96 1. 96-
RP05 TOTALS .00 3.19 .00 26.02- .00 .00 1. 96 1. 96-

RP06 06 .00 3.20 .00 91.52- .00 .00 2.15 2.15-
RP06 TOTALS .00 3.20 .00 91.52- .00 .00 2.15 2.15-

RP07 07 34.62 3.14 .00 342.52- 168.06 .00 219.27 212.58-
RP07 TOTALS 34.62 3.14 .00 342.52- 168.06 .00 219.27 212.58-

RTN 07 100.00 .00 .00 .00 .00 .00 .00 .00
RTN TOTALS 100.00 .00 .00 .00 .00 .00 .00 .00

SUPP 03 1. 93 .00 .00 .00 .00 .00 .00 .00
SUPP 04 1. 85 .00 .00 .00 .00 .00 .00 .00
SUPP 05 1. 85 .00 .00 .00 .00 .00 .00 .00
SUPP 06 1436.53 .00 .00 .00 .00 .00 50.00 960.15-
SUPP 07 5763.20 .00 .00 16.75- .00 .00 .00 4340.72-
SUPP TOTALS 7205.36 .00 .00 16.75- .00 .00 50.00 5300.87-

TOTALS 7902.66 2583.55 9581.24 45704.01- 53673.19 .00 76081.78 76081. 78-



k;o7
tlZilJlb
Olni,Of

If)tn lrrl2ip/l.;

R.PO!i
RPDtp
f( fJO'l

~pp07

;)apt P!2JO;2.)

INr4
::£NT5"
XNTfc,
::r"rT 7

KIN

<;l. ~I '-105{)t,>
{' ~ lf91, 59>
{' 3; 9/1 R3 >
( Jl 5:3* /4>

(:</P.O~>
{9/.5:2 >

<307,QO>

5; 7%.Jf.'
II #3.. .I/p

<Cf'13, 04>
( r; '79, ;zt >
<907, 49 >
<5Lf3. f~ >
( 57.(7)

IDfJ. 00

:J.OD1
fJl2JolO
OM/tOr
om;"'" rI2lPJZ;,
RPo5'
RPoCo
RPo'7

;5~fJte1

;)~I' p/'!/)!lJ

.::r;vr3
.::;:::;v'IL!­
.::::rNr5
:::;:::;v i(P

:rNt7

RTN

.(~ ~I %5: O~)

<3/ #9'7.59 >
<. 3/9/'1.;"3 >
(II) Djtl: PI->

{.~~. ():J. >
{' Cfi,5"~>

(3D!JQO)

5; 1*· '+0
1)44~. I~

Z3Lf; te40. 155>
<,9'73.0'1>
<7?9.~g>
<901. 1./-9 )
,(Stf3",~>
{ 6-115"7)

IOO.()()



44PAGETAX ADJUSTMENT LISTING
7/01/08 - 7/31/08

BY TRANSACTION DATE
PAYMENT RECAP TOTALS BY ENTITY/YEAR

------------------------------------------------------------------------------------------------------------------------------------
ENTITY/YR BASE TAX PENALTY INTEREST COLL FEE DISCOUNT UNAPPLIED TOTAL

PREPARED 7/31/08, 18:06:41
PROGRAM TX420L
City of Laredo

LARE 90 33.35 4.00
LARE 90 51.40- .00
LARE 03 .00 1.69
LARE 03 .00 rO .00
LARE 03 28.17 11",.'J..l.lO • 00
LARE 03 .00 ,JJ .00
LARE 04 .00 3.73
LARE 04 44.40 .00
LARE 04 .00 .00
LARE 05 .00 2.35
LARE 05 .00 .00
LARE 05 207.59 .00
LARE 05 82.08- 9.85-
LARE 06 .00 40.90
LARE 06 .00 .00
LARE 06 1662.12 23.78
LARE 06 909.07- 102.31-
LARE 07 '00]' 123.66
LARE 07 7564.80 841.68

~~~ g~ 50952: g~ IJljflOg'~145:g~
----....l"ARE .Q_L.__.."_.__1."~_Ei.Q.2..,..Q"~- . 4034. 99-

LARE TOTALS 15841.75 259.52-

UNASSIGNED
UNASSIGNED
UNASSIGNED
**** TOTALS

INT3 TOTALS

INT4 TOTALS

INT5 05
INT5 TOTALS

INT6 06
INT6 06
INT6 TOTALS

INT7 TOTALS

CREDIT REFUND
TRANSFERS FROM
TRANSFERS TO
CREDIT REFUND
TRANSFERS FROM
TRANSFERS TO
CREDIT REFUND
TRANSFERS FROM
TRANSFERS TO

TRANSFERS FROM
TRANSFERS TO
PAYMENT REFUND
CREDIT REFUND
TRANSFERS FROM
TRANSFERS TO
PAYMENT REFUND
TRANSFERS FROM
TRANSFERS TO
PAYMENT REFUND
CREDIT REFUND
TRANSFERS FROM
TRANSFERS TO
PAYMENT REFUND
CREDIT REFUND
TRANSFERS FROM
TRANSFERS TO
PAYMENT REFUND
PAYMENT VOID
CREDIT REFUND
TRANSFERS FROM
TRANSFERS TO

58.84 CREDIT REFUND
4786.68 TRANSFERS FROM
4863.13- TRANSFERS TO

17.61-

.00

.00

15.99 TRANSFERS FROM
15.99

15.06 TRANSFERS FROM
4.60- TRANSFERS TO

10.46

.00

123.00
123.00­

30.14
9.96

28.17
28.17­
59.80
57.78
44.40­
31.81
32.80

207.59
340.68­
512.73
328.80

1857.75
1856.60­
1939.54
9581.24

52361.18
66937.18
62516.90­
69189.72

34.97
75.62
48.35­
70.56

215.30
130.37­
608.02

1488.28
608.02-

1706.01

3.19 PAYMENT REFUND
1.96 TRANSFERS FROM
1.96- TRANSFERS TO

58.84
4786.68
4863.13-

17.61-

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00
28.17

9.96
.00

28.17­
44.40
13 .38
44.40­
19.62
32.80

.00
207.59­
413.35
328.80
162.49
575.84-

1777.01
.00

52361.18
7233.39

11086.60­
50481. 95

34.97
.00

34.97­
70.56

.00
34.97­

608.02
.00

608.02­
35.59

1.96
.00

1. 96-

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.0.0

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

16.04
.00
.00
.00
.00
.00

4.09
.00
.00

4.15
.00
.00

17.36-
38.00

.00

.00
149.32-

4.09
753.93

.00
4514.64
1764.72­
3403.54

.00

.00

.00

.00

.00
12.44­

.00

.00

.00
12.44-

.42

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

69.61
71. 60­

.28

.00

.00

.00
7.58

.00

.00
5.69

.00

.00
23.80-
20.48

.00
9.36

120.06­
34.78

420.83
.00

1390.35
2021. 50-

278.00-

.00

.00

.00

.00

.00
4.22­

.00

.00

.00
4.22-

.57

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00
8.43­

.00

.00

.00
8.43-

.24

.00

.00

.00

.00

.00

.00

.00

.00

15.99 .,/
15.99 v

15.06
4.60- /

10.46 .

.00

.00
75.62
13.38­

.00
215.30

70.31­
.00

1488.28
.00

1695.51 ./

.00
1.96

.00

05
05
05
06
06
06
07
07
07

TOTALS

05
05
05

OMIT
OMIT
OMIT
OMIT
OMIT
OMIT
OMIT
OMIT
OMIT
OMIT

RP05
RP05
RP05



45PAGETAX ADJUSTMENT LISTING
7/01/08 - 7/31/08

BY TRANSACTION DATE
PAYMENT RECAP TOTALS BY ENTITY/YEAR

------------------------------------------------------------------------------------------------------------------------------------
ENTITY/YR BASE TAX PENALTY INTEREST COLL FEE DISCOUNT UNAPPLIED TOTAL

PREPARED 7/31/08, 18:06:41
PROGRAM TX420L
City of Laredo

RP05 TOTALS 1. 96 .24 .57 .42 .00 .00 3.19

RP06 06 .00 .26 .37 .42 .00 2.15 3.20 PAYMENT REFUND
RP06 06 2.15 .00 .00 .00 .00 .00 2.15 TRANSFERS FROM
RP06 06 .00

I
.00 .00 .00 .00 2.15- 2.15- TRANSFERS TO

RP06 TOTALS 2.15 .26 .37 .42 .00 .00 3.20

RP07 07 .00 .24 .12 .41 .00 2.37 3.14 PAYMENT REFUND
RP07 07 .00 .00 .00 .00 .00 168.06 168.06 CREDIT REFUND
RP07 07 180.36 1. 35 .61 2.33 .00 34.62 219.27 TRANSFERS FROM
RP07 07 34.62- .00 .00 .00 .00 177.96- 212.58- TRANSFERS TO
RP07 TOTALS 145.74 1. 59 .73 2.74 .00 27.09 177.89

RTN TOTALS .00 .00 .00 .00 .00 .00 .00

SUPP 06 36.26 4.34 2.89 6.51 .00 .00 50.00 TRANSFERS FROM
SUPP 06 960.15- .00 .00 .00 .00 .00 960.15- TRANSFERS TO
SUPP 07 4315.23- ,.j 18.54- 6.95- .00 .00 .00 4340.72- TRANSFERS TO
SUPP TOTALS 5239.12- 14.20- 4.06- 6.51 .00 .00 5250.87-

TOTALS 12474.44 280.06- 284.61- 3401.19 .00 50527.02 65837.98
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PREPARED 7/31/08, 18:06:41 TAX ADJUSTMENT LISTING PAGE 48
PROGRAM TX420L 7/01/08 - 7/31/08
City of Laredo BY TRANSACTION DATE

RECAP TOTALS BY ADJUSTMENT CODE
-------------------------------------------------------------------------------------------------- ---------------------------------
ADJ CODE + BASE PAYMT REF PYMT VOID - BASE CR REF +/-TX DUE TRANS FRM TRANS TO
---------------------- ------------------------- ------------ ------------------------------------------------ --------------------
APCR .00 .00 .00 .00 .00 .00 2805.70 2805.70-
CBR .00 2583.55 .00 .00 53673.19 .00 .00 .00
IFRZ 13.93 .00 .00 .00 .00 .00 .00 .00
NSF .00 .00 9581.24 .00 .00 .00 2259.05 2259.05-
OTAX 348.44 .00 .00 .00 .00 .00 1693.66 1693.66-
OTHR 16.75 .00 .00 16.75- .00 .00 20066.59 20066.59-
QTLY .00 .00 .00 .00 .00 .00 2111.44 2111.44-
REND 34.62 .00 .00 252.48- .00 .00 163.09 163.09-
RTN 100.00 .00 .00 .00 .00 .00 .00 .00
SCE 501. 06 .00 .00 3238.16- .00 .00 382.20 382.20-
SDA .00 .00 .00 2932.13- .00 .00 1187.28 1187.28-
SDNE .00 .00 .00 2779.12- .00 .00 7.81 7.81-
SENV 669.61 .00 .00 .00 .00 .00 .00 .00
SEP .00 .00 .00 3300.50- .00 .00 1233.23 1233.23-
SJUR .00 .00 .00 252.25- .00 .00 900.91 900.91-
SLHS 199.45 .00 .00 .00 .00 .00 155.10 155.10-
S065 .00 .00 .00 9611.23- .00 .00 .00 .00
SPRO .00 .00 .00 17736.35- .00 .00 1713.05 1713.05-
SSPT 5783.27 .00 .00 5442.15- .00 .00 4786.68 4786.68-
SVET .00 .00 .00 61.21- .00 .00 950.27 950.27-
TF 235.53 .00 .00 81. 68- .00 .00 50.79 50.79-
TRNF .00 .00 .00 .00 .00 .00 35614.93 35614.93-

TOTALS 7902.66 2583.55 9581.24 45704.01- 53673.19 .00 76081.78 76081.78-



PREPARED 7/31/08/ 18:06:41 TAX ADJUSTMENT LISTING PAGE 51
PROGRAM TX420L 7/01/08 - 7/31/08
City of Laredo BY TRANSACTION DATE

PAYMENT RECAP TOTALS BY YEAR/ADJUSTMENT CODE
----------------- ------------------------------------------------------------------------------------------------------------------
YR/ADJ CODE BASE TAX PENALTY INTEREST COLL FEE DISCOUNT UNAPPLIED TOTAL
------------------------------------------------------ ------------------------------------- ---------------------------------------
UNASSIGNED .00 .00 .00 .00 .00 58.84 58.84 CREDIT REFUND
UNASSIGNED .00 .00 .00 .00 .00 17.85- 17.85- TRANSFERS TO
UNASSIGNED .00 .00 .00 .00 .00 7.81- 7.81- TRANSFERS TO
UNASSIGNED .00 .00 .00 .00 .00 4786.68- 4786.68- TRANSFERS TO
UNASSIGNED .00 .00 .00 .00 .00 50.79- 50.79- TRANSFERS TO
UNASSIGNED .00 .00 .00 .00 .00 4786.68 4786.68 TRANSFERS FROM

07 TOTALS .00 .00 .00 .00 .00 17.61- 17.61-

90 TRNF 33.35 4.00 69.61 16.04 .00 .00 123.00 TRANSFERS FROM
90 TRNF 51.40- .00 71. 60- .00 .00 .00 123.00- TRANSFERS TO
90 TOTALS 18.05- 4.00 1. 99- 16.04 .00 .00 .00

02 TOTALS .00 .00 .00 .00 .00 .00 .00

03 28.17 .00 .00 .00 .00 .00 28.17 TRANSFERS FROM
03 .00 .00 .00 .00 .00 28.17- 28.17- TRANSFERS TO
03 CBR .00 1.69 .28 .00 .00 28.17 30.14 PAYMENT REFUND
03 CBR .00 .00 .00 .00 .00 9.96 9.96 CREDIT REFUND
03 TOTALS 28.17 1. 69 .28 .00 .00 9.96 40.10

04 44.40 .00 .00 .00 .00 .00 44.40 TRANSFERS FROM
04 .00 .00 .00 .00 .00 44.40- 44.40- TRANSFERS TO
04 APCR .00 .00 .00 .00 .00 13.38 13 .38 TRANSFERS FROM
04 CBR .00 3.73 7.58 4.09 .00 44.40 59.80 PAYMENT REFUND
04 TOTALS 44.40 3.73 7.58 4.09 .00 13.38 73.18

05 242.56 .00 .00 .00 .00 .00 242.56 TRANSFERS FROM
05 .00 .00 .00 .00 .00 242.56- 242.56- TRANSFERS TO
05 APCR 95.46- 9.85- 23.80- 17.36- .00 .00 146.47- TRANSFERS TO
05 CBR .00 2.59 6.26 4.57 .00 21.58 35.00 PAYMENT REFUND
05 CBR .00 .00 .00 .00 .00 67.77 67.77 CREDIT REFUND
05 REND 1. 96 .00 .00 .00 .00 .00 1. 96 TRANSFERS FROM
05 REND .00 .00 .00 .00 .00 1.96- 1. 96- TRANSFERS TO
05 SDA 6.64 .00 .00 .00 .00 .00 6.64 TRANSFERS FROM
05 TRNF 50.00 .00 .00 .00 .00 .00 50.00 TRANSFERS FROM
05 TOTALS 205.70 7.26- 17.54- 12.79- .00 155.17- 12.94

06 610.81 .00 .00 .00 .00 .00 610.81 TRANSFERS FROM
06 .00 .00 .00 .00 .00 610.81- 610.81- TRANSFERS TO
06 APCR 638.59- 76.61- 103.11- 122.72- .00 .00 941.03- TRANSFERS TO
06 CBR .00 41.16 20.85 38.42 .00 415.50 515.93 PAYMENT REFUND
06 CBR .00 .00 .00 .00 .00 399.36 399.36 CREDIT REFUND
06 REND 2.15 .00 .00 .00 .00 .00 2.15 TRANSFERS FROM
06 REND .00 .00 .00 .00 .00 2.15- 2.15- TRANSFERS TO
06 SDA 2.44 .00 .00 .00 .00 .00 2.44 TRANSFERS FROM
06 SSPT 960.15 .00 .00 .00 .00 .00 960.15 TRANSFERS FROM
06 TRNF 355.34 28.12 12.25 6.51 .00 162.49 564.71 TRANSFERS FROM
06 TRNF 1305.54- 34.13- 21.17- 39.04- .00 .00 1399.88- TRANSFERS TO
06 TOTALS 13.24 - 41.46- 91.18- 116.83- .00 364.39 101.68

07 11398.94 .00 .00 .00 .00 .00 11398.94 TRANSFERS FROM
07 .00 .00 .00 .00 .00 11398.94- 11398.94- TRANSFERS TO



PREPARED 7/31/08, 18:06:41 TAX ADJUSTMENT LISTING PAGE 52,
PROGRAM TX420L 7/01/08 - 7/31/08
City of Laredo BY TRANSACTION DATE

PAYMENT RECAP TOTALS BY YEAR/ADJUSTMENT CODE
------------------------------------------------------------------------------------------------------------------------------------
YR/ADJ CODE BASE TAX PENALTY INTEREST COLL FEE DISCOUNT UNAPPLIED TOTAL
------------------------------------------------------------------------------------------------------------------------------------

07 APCR .00 .00 .00 .00 .00 2792.32 2792.32 TRANSFERS FROM
07 APCR 1541.90- 54.67- 27.33- 94.30- .00 .00 1718.20- TRANSFERS TO
07 CBR .00 123.90 34.90 4.50 .00 1779.38 1942.68 PAYMENT REFUND
07 CBR .00 .00 .00 .00 .00 53137.26 53137.26 CREDIT REFUND
07 NSF 7564.80 841. 68 420.83 753.93 .00 .00 9581.24 PAYMENT VOID
07 OTHR 15307.85 1484.74 742.37 2449.79 .00 81. 84 20066.59 TRANSFERS FROM
07 OTHR 17346.82- 1623.87- 823.77- 7.10- .00 265.03- 20066.59- TRANSFERS TO
07 QTLY 204.91 12.98 2.74 .00 .00 .00 220.63 TRANSFERS FROM
07 QTLY 220.62- .00 .01- .00 .00 .00 220.63- TRANSFERS TO
07 REND 158.98 .00 .00 .00 .00 .00 158.98 TRANSFERS FROM
07 REND .00 .00 .00 .00 .00 158.98- 158.98- TRANSFERS TO
07 SDA 6.87 8,84 3.32 12.57 .00 .00 31. 60 TRANSFERS FROM
07 SDA .00 .00 .00 .00 .00 22.83- 22.83- TRANSFERS TO
07 SDNE 7.81 .00 .00 .00 .00 .00 7.81 TRANSFERS FROM
07 SSPT 3801. 05 18.53 6.95 .00 .00 .00 3826.53 TRANSFERS FROM
07 TF 46.46 2.89 1.44 .00 .00 .00 50.79 TRANSFERS FROM
07 TRNF 21688.73 1319.21 634.14 2054.61 .00 4393.85 30090.54 TRANSFERS FROM
07 TRNF 28849.60- 2374.99- 1177.34- 1663.32- .00 26.80- 34092.05- TRANSFERS TO
07 TOTALS 12227.46 240.76- 181.76- 3510.68 .00 50312.07 65627.69

TOTALS 12474.44 280.06- 284.61- 3401.19 .00 50527.02 65837.98



PREPARED 7/31/08, 17:21:52
PROGRAM TX450L
City of Laredo

TAX PERIOD-TO-DATE RECAP
7/01/08 - 7/31/08 UPDATED THRU 7/31/08

TAX YEAR 2007 ALL ROLL CODES
GEO-BASED
ALL ENTITIES

PAGE 71

<--------------------TRANSACTIONS THIS PERIOD ----------------->
PREVIOUS ORIGINAL ADJUSTMENTS ADJUSTMENTS NET
BALANCES TRANSACTIONS TO ORIGINAL TO PREVIOUS ADJUSTMENTS

ENDING
BALANCES

BASE TAX BILLED
BASE TAX PAID
BASE PAID FROM DEFERRED

+/ - ADJUSTMENTS TO UNPAID TAX
OUTSTANDING BASE TAX

CHARGES LEVIED
CHARGES PAID

+/- ADJUSTMENTS TO UNPAID CHARGES
OUTSTANDING CHARGES

59,580,648.56
56,149,047.98

.00

.00
3,431,600.58

.00
984,389.18

.00

4,845.85
488.36

.00

.00

25,737.16­
12,715.82­

.00

.00

20,891. 31­
12,227.46­

.00

.00

59,559,757.25
57,121,209.70

.00

.00
2,438,547.55

OTHER PAID:
PENALTY 445,216.63 94,205.35 748.96 508.20- 240.76 539,662.74
INTEREST 145,219.62 43,353.54 396.74 214.98- 181. 76 188,754.92
COLLECTION FEE 62,128.20 107,146.28 3,612.80- 102.12 3,510.68- 165,763.80
DISCOUNT .00 .00 .00 .00 .00 .00
UNAPPLIED 54,011.10 8,670.79 3,999.66- 46,312.41- 50,312.07- 12,369.82
DEFERRED .00 .00 .00 .00 .00 .00

TOTAL PAID 56,855,623.53 1,237,765.14 5,978.40- 59,649.29- 65,627.69- 58,027,760.98



PREPARED 7/31/08, 17:21:52
PROGRAM TX450L
City of Laredo

TAX PERIOD-TO-DATE RECAP
7/01/08 - 7/31/08 UPDATED THRU 7/31/08

FINAL TOTALS ALL ROLL CODES
GEO-BASED
ALL ENTITIES

PAGE 72

<--------------------TRANSACTIONS THIS PERIOD ----------------->
PREVIOUS ORIGINAL ADJUSTMENTS ADJUSTMENTS NET
BALANCES TRANSACTIONS TO ORIGINAL TO PREVIOUS ADJUSTMENTS

ENDING
BALANCES

BASE TAX BILLED
BASE TAX PAID
BASE PAID FROM DEFERRED

+/- ADJUSTMENTS TO UNPAID TAX
OUTSTANDING BASE TAX

CHARGES LEVIED
CHARGES PAID

+/- ADJUSTMENTS TO UNPAID CHARGES
OUTSTANDING CHARGES

547,587,259.18
540,854,081.19

.00
2,734.03­

6,730,443.96

.00
1,044,362.60

.00

5,816.53
370.32

.00

.00

43,617.88­
12,844.76­

.00

.00

37,801. 35­
12,474.44­

.00

.00

547,549,457.83
541,885,969.35

.00
2,734.03­

5,660,754.45

OTHER PAID:
PENALTY 15,381,100.27 100,701.86 757.39 477.33- 280.06 15,482,082.19
INTEREST 2,676,774.01 59,620.96 400.96 116.35- 284.61 2,736,679.58
COLLECTION FEE 6,423,599.35 118,606.83 3,600.36- 199.17 3,401.19- 6,538,804.99
DISCOUNT .00 .00 .00 .00 .00 .00
UNAPPLIED 30,976.25 9,387.65 3,999.66- 46,527.36- 50,527.02- 10,163.12-
DEFERRED .00 .00 .00 .00 .00 .00

TOTAL PAID 565,366,531.07 1,332,679.90 6,071.35- 59,766.63- 65,837.98- 566,633,372.99



DATE:
8/25/08

COUNCIL COMMUNICATION

SUBJECT: MOTION
Refund of property tax in the amount of$I,127.84 to the following taxpayers;
1. A refund of property tax in the amount of $503.06 payable to F.LS. Tax Servicing due to an
overpayment. Account # 107-00348-040.
2. A refund of property tax in the amount of $624.78 payable to Martin Alvarez due to an
overpayment. Account # 983-51016-050.

INITIATED BY:
HORACIO A. DE LEON JR.,
ASSISTANT CITY MANAGER

PREVIOUS COUNCIL ACTION:

STAFF SOURCE:
ELIZABETH MARTINEZ, RTA
TAX ASSESSOR-COLLECTOR

City Council has previously approved requests for refunds over $500.00 as required by State Law.

BACKGROUND:

Every month the Webb County Appraisal District submits to the City of Laredo changes in values certified
by the WCAD Review Board. Some of these changes require tax refunds be issued due to clerical errors,
double assessments, over assessments, over 65 exemptions, did not exist on the 1st of the year, exempt
property and combined properties. As per section 26.15 (f) of the Texas Property Tax Code, "If a
correction decreases the tax liability of a property owner after the owner has paid the tax, the taxing unit
shall refund to the property owner the difference between the tax paid and the tax legally due. As per
Section 31.11 ( c ) of the Texas Property Tax Code, "An application for a refund must be made within
three years after the date of the payment or the taxpayer waives the right to the refund." A taxpayer may
request a refund if an overpayment or an erroneous payment was made. As per Section 42.43 (a) of the
Texas Property Tax Code, "If the final determination of an appeal that decreases a property owner's tax
liability occurs after the property owner has paid his/her taxes, the taxing unit shall refund to the property
owner the difference between the amount of taxes paid and amount of taxes for which the property owner
is liable.

FINANCIAL IMPACT:

The City of Laredo will refund an amount of$I,127.84. It will be paid from line item Revenue/Unapplied
Payments. Account # 101-0000-222-0300.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

Approval of these refunds as detailed above.
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City of Laredo Tax Office
Tax Assessor - Collector

P.O. BOX 6548 1110 Houston St.
Laredo, TX 78042 ~ 6548

5tyyficationfor Tax 1{£funa

For Credit Refunds Only

101-0000-222-03-00(DEF.REV.)

Owner's name:
Present mailing address:
City, town or post office/state/zip code:

Valdez Annabelle

231 Coronado Ave
Laredo, TX 78043

RECflVeD aN

JUN 2 4 2008

NRPBY

"'---.
PltfJSo YhA; { +()Mailing address:

City, town or post office/state/zip code:

Refund payable to:(if different from above)
Name: FIS Tax Servicing

c/o HSBC

3100 New York Dr. Ste. 100

Pasadena, CA 91107

Property legal description: Lot 4 BII{ 348 WD

Address or location of property: 1707 Flores Ave.

Parcel number: 107~00348-040/27770

Tax Payment Information:

Year for which

~.~.f.~.I~9 i~ ~.~.gY~~.~.~.9 .
2006

Date of the

.~~~..p.~y~::.~~.~ ......
112412008

Amount of

.!.~~.~~...P~.~.9 .
$ 1,926.36

Total Refund

Amount of
tax refund

.E~9.~.~.S.~~.~ ..
$ 503.06

Qo~
Taxpayer's reason for refund (attach supporting documentation):
Account has credit due to overpayment for 2006 tax year. The taxes were paid on 1124/08 by FIS Tax Services c/o HSBC,
ck #611518031. As per office research, refund form and notice will be sent to HSBC.

Date
6/17/2008

"I hereby apply for the refund of the above-described taxes and certify that the information I have given on this form

istrueand7h~ (}~

{ Signature

Ifyou make a false statement of this application, you could be found guilty of a Class A misdemeanor or a
state jail felony under" Texas P I C~de Sectioll. 7.10. /

6/1 7/2008
Date

Disapproved------

izabeth Mmtinez, RTA

Tax Assessor-Collector



'RefundNo.

City of Laredo Tax Office
Tax Assessor - Collector

P.O. BOX 6548 1110 Houston St.
Laredo, TX 78042 - 6548

For Credit Refunds Only

101-0000-222-03-00(DEF.REV.)

JilyyRcation for Tax 'Refunt£

Owner's name:
Present mailing address:
City, town or post office/state/zip code:

Alvarez Martin

4117 Geronimo Dr.

Laredo, TX 78041

Refund payable to:(if different from above)
Name: Alvarez Martin

Mailing address: 212 Lipan Dr.

City, town or post office/state/zip code: Laredo, TX 78045

Property legal description: Indian Sunset, Blk 16 Lot 5 Phase 8

Address or location of property: 212 Lipan Dr.

Parcel number: 983-51016-050/615272

Tax Payment Information:

Year for which

1:~!ll.0.9....i.~ I:.~9.~~~.!.e.9 ..
2006

Date of the

.~~~..P.~y.~~!:.!......
1/14/2008

Amount of

.T.~~~~..p.~.!.? .
$ 640.63

Amount of
tax refund

.E~.9.~.~.~~~.~ ..
$ 624.78

Total Refund $ 624.78

Taxpayer's reason for refund (attach supporting documentation):
Account has credit due to overpayment for 2006 tax year. The taxes were paid on 1/14/08 by LandAmerica, c!< #25319J 2,
on behalf of property owner. Refund is requested by property owner Martin Alvarez.

"1 hereby apply for the refund of the above-described taxes and certify that the information I have given on this form

is true and ca;.... r~t"
) Ct ·$l/PJ 7/30/2008

Date

Date
7/30/2008

______ DisapprovedApproved----

Elizabeth Martinez, RTA

Tax Assessor-Collector

Ifyou make a false statement of this application, you could be found guilty of a Class A misdemeanor or a
state jail felony under Texas Pe I C de"Sectton 37.

C\.
:::::t=~~~~\--V-jl.4,W.~~



GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS

A. Request by Mayor Raul G. Salinas
1. Discussion with possible action regarding the status of the

downtown lighting improvements. (Co-sponsored by Council
Member Cynthia Liendo Espinoza)

2. Discussion with possible action on instructing the City
Manager to assign a liaison to coordinate the 2010 Census.

3. Discussion with possible action on creating a Water
Conservation Blue Ribbon Committee.

B. Request by Council Member Juan Narvaez
1. Discussion with possible action regarding the Buenos Aires

Recreation Center.

C. Request by Council Member Gene Belmares
1. Discussion with possible action on using discretionary funds

on a xeriscaping project on International Boulevard.

2. Presentation by Texas Engineering Experiment Station
(TEES), Texas A &M University and Terrabon LLC on the
Secondary Water Technology Project.



STAFF REPORTS

A. Discussion with possible action on the proposed Fiscal Year 2008­
2009 Budget to include but not limited to all departments, divisions and
all funds; Mayor & City Council Members, Transportation, Fire,
Engineering, Parks and Leisure, Utilities, Building Development
Services, Community Development, Information Services and
Telecommunications, City Attorney, Municipal Court, City Secretary,
Planning and Zoning, Environmental Services, Economic
Development, Third Party Funding, Police, Transit, Human Resources,
City Manager, Financial Services, Health, Tax and any other fund that
is part of the budget.

B. Discussion with possible action regarding the draft State Legislative
Agenda.



DATE:
08/25/08

MASS TRANSIT BOARD COMMUNICATION
SUBJECT: MASS TRANSIT BOARD
Consideration to amend contract FY06-023 awarded to Goodyear Tire and Rubber
Company, Akron, OH on 2/21/06, by increasing the tire lease contract total, for the
transit systems buses and para-transit vehicles from $220,192.06 to $275,240.06. The
contract total is being adjusted due to an increase in the bus fleet and a higher amount of
tires replaced during this three year contract term. Funding is available in the Transit
System budget.

INITIATED BY:
Jesus Olivares, Assistant City Manager

STAFF SOURCE:
Feliciano Garcia, General Manager
Francisco Meza, Purchasing Agent

PREVIOUS BOARD ACTION: Authorized a three year contract with two, one year renewal options
on 2/21/06

BACKGROUND:
A three year tire lease contract was awarded to Goodyear Tire & Rubber Co., for providing tires needed for the
Transit System's, bus and para-transit fleet. The successful vendor was to provide new, radial tires, and spare
replacement tires. These lease contract payments are paid on a monthly mileage basis.

The transit industry typically has been leasing tires because it can forego the large investment which purchasing
tires constitute. Based on the purchase prices provided, to replace all the tires once a year would have cost
approximately $136,224 for the forty eight buses and $30,996 for the eighteen vans, totaling $167,220. Based
on the bids provided to lease vs. purchase, staff recommends continuing to lease at this time. The bid price
rate(s) per tire mile and to purchase came in as follows:

Goodyear Tire & Rubber Co.:
Tire Size: Yr. 1 rate:
B305/75R24.5 0.005061
275/70R22.5 0.007028
255/70R22.5 0.007028
LT225/75R16 0.004052

Yr. 2 rate:
0.005238
0.007274
0.007274
0.004194

Option to
Yr. 3 rate: Purchase:
0.005421 $494/tire
0.007529 $368/tire
0.007529 $368/tire
0.004341 $287/tire

Option Years:
Tire Size:
B305/75R24.5
275/70R22.5
255/70R22.5
LT225/75R16

Yr. 1 rate:
0.005611
0.007792
0.007792
0.004493

Yr. 2 rate:
0.005808
0.008065
0.008065
0.004650

FINANCIAL:
Funds for this contract are available from the Transit Systems budget.
Account Number: Operating 558-5813-583-2022
Account Number: Para transit 558-5814-583-2022

LTMI COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
Authorize this contract amendment.




