
CITY OF LAREDO 
CITY COUNCIL MEETING 

A-2008-R-017 
CITY COUNCIL CHAMBERS 

1110 HOUSTON STREET 
LAREDO, TEXAS 78040 

SEPTEMBER 2, 2008 
5:30 P.M. 

 

DISABILITY ACCESS STATEMENT  
Persons with disabilities who plan to attend this meeting and who may need auxiliary aid or 
services are requested to contact Gustavo Guevara, City Secretary at (956) 791-7308 at least 
two working days prior to the meeting so that appropriate arrangements can be made.  The 
accessible entrance and accessible parking spaces are located at City Hall, 1100 Victoria Ave. 
 
Out of consideration for all attendees of the City Council meetings, please turn off all cellular 
phones and pagers, or place on inaudible signal.  Thank you for your consideration. 
 
 
I. CALL TO ORDER 

 
II. PLEDGE OF ALLEGIANCE 

 
III. ROLL CALL 

 
IV. MINUTES 

 
V. COMMUNICATIONS AND RECOGNITIONS 

 
Recognitions 
a. Recognition of the Gateway Girls Softball League on winning the 2008 State 

and Regional Little League Tournaments. 
 

b. Recognizing all traffic police officers and constables for their continued efforts 
in providing traffic safety support for our local schools. 

 
c. Presentation by LISD Police Chief Medina to Assistant Police Chief Gilbert 

Navarro for his support to the Laredo Independent School District.  
 

d. Recognition by the Mayor and City Council of the employees of the quarter. 
 
Communiqués 
 
Citizen comments 
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Citizens are required to fill out a witness card and identify themselves at the microphone.  
Comments should be relevant to City business and delivered in a professional manner.  No 
derogatory remarks will be permitted.  There is a time limit of three minutes per speaker. 

 
VI. APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES 

a.  Appointments by Council Member Dr. Michael Landeck of: 
• Marcos Escamilla to the Parks and Leisure Advisory Committee 
• Remy Salinas to the Planning and Zoning Commission 

 
b. Appointment by Mayor Pro-Tempore Jose A. Valdez, Jr. of Eleuterio Garza 

to the Board Adjustment. 
 

 
VII. PUBLIC HEARINGS 

 
1. Public hearing and introductory ordinance to adopt the proposed Annual 

Budget for Fiscal Year 2008-2009 by appropriating the proposed revenues, 
expenditures and balances reported therein for the year beginning October 
1, 2008 and ending September 30, 2009, consistent with the financial plan 
described in said Annual Budget (see Exhibit A); and authorizing the City 
Manager to implement said Annual Budget. 

 
2. Second public hearing for the adoption of a tax rate of $0.637000 per 

$100 value for the Tax Year 2008.  The tax rate will provide revenue for the 
general fund and debt service.  The rate includes $0.512737 per $100 value 
for Maintenance and Operation and $0.124263 per $100 value for Sinking 
Fund of the Debt Service and is estimated to generate a tax levy of 
$65,665,067.00. 

 
3. Public hearing to consider the adoption of the 2009-2013 Capital 

Improvement Program of the City of Laredo. 
 
4. Public hearing and adoption of Resolution No. 2008-R-106 adopting the 

City of Laredo Comprehensive Plan with amendments to the Transportation 
Element in accordance with Article IX, Section 9.03 of the Charter of the 
City of Laredo. 

 
5. Public hearing and introductory ordinance amending the City of 

Laredo’s Fiscal Year 2007-2008 General Fund Annual Budget to 
appropriate revenues and expenditures in the amount of $125,000.00 for 
attorney fees paid to De Anda Law Firm due to increased collections in 
delinquent property taxes.  The expenditures of attorney fees will only be 
incurred and disbursed if the revenue is collected by Tax Department. 

 
6. Public hearing and introductory ordinance amending the City of Laredo 

Health Department Fiscal Year 2007-2008 Annual Budget by appropriating 
revenues and expenditures in the amount of $56,671.00, funds from the 
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Texas Department of State Health for continuation of the Health 
Department Title V Family Planning Services for the term from September 
1, 2008 through August 31, 2009. 
 

7. Public hearing and introductory  amending Section 31-138 (b) (1) and (2) 
of the Code of Ordinances that deals with water availability charges, 
specifically Lot Charges, and Connection Charges for platted property to 
increase Lot Charges as follows whether inside or outside City limits: 
 

Lots sq/ft 2007 2008 2009 
6,000 $ 300 $ 450 $ 600 
6,001-7,999 $ 500 $ 750 $ 1,000 
8,000-9,999 $ 750 $ 1,025 $ 1,500 
10,000 - + $ 1,000 $ 1,500 $ 2,000 
    
Meters 5/8”  x ¾”    
6,000 $ 300 $ 450 $ 600 
6,001-7,999 $ 500 $ 750 $ 1,000 
8,000-9,999 $ 750 $ 1,025 $ 1,500 
10,000 - + $ 1,000 $ 1,500 $ 2,000 
    

Meters    
Residential    

1” $ 1,000 $ 1,500 $ 2,000 
    

Non-Residential    
5/8” x ¾” $ 500 $ 1050 $ 1,600 

1” $ 1,000 $ 1,060 $ 3,120 
1 ½” $ 2,000 $ 2,125 $ 6,250 
2” $ 4,000 $ 8,250 $ 12,500 
3” $ 8,000 $ 16,500 $ 25,000 
4” $ 16,000 $ 33,000 $ 50,000 
6” $ 40,000 $ 42,500 $ 125,000 

 
The increase will be divided in two (2) phases as follows: the first phase 
(50%) will be in November 2008, the second phase (100%) will be in 
October 2009; providing for publication and an effective date.     

 
8. Public hearing and introductory ordinance amending the Zoning 

Ordinance (Map) of the City of Laredo by authorizing a Conditional Use 
Permit for a minor repair garage on the north 1/3 of Lots 1 and 2, Block 972, 
Eastern Division, located at 1805 Plum Street.  The Planning and Zoning 
Commission has recommended approval of the Conditional Use Permit.  
The proposed use is minor repair garage.  District IV  
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9. Public hearing and introductory ordinance amending the Zoning 
Ordinance (Map) of the City of Laredo by rezoning Lot 12, Block 124, 
Eastern Division, located at 3602 Springfield Avenue, from B-1 (Limited 
Commercial District) to B-3 (Community Business District).  The Planning 
and Zoning Commission has recommended approval of the zone change.  
The proposed use is commercial.  District IV 

 
10. Public hearing and introductory ordinance amending the Zoning 

Ordinance (Map) of the City of Laredo by rezoning 5.07 acres, as further 
described by metes and bounds in attached Exhibit “A,” located at the 
southeast corner of Veracruz Drive and International Boulevard, from R-2 
(Multi-Family Residential District) to B-1 (Limited Commercial District).  The 
Planning and Zoning Commission has recommended approval of the zone 
change.  The proposed use is commercial.  District VI 

 
11. Public hearing and introductory ordinance amending the Zoning 

Ordinance (Map) of the City of Laredo by rezoning 5.21 acres, as further 
described by metes and bounds in attached Exhibit “A,” located at the 
southwest corner of Bob Bullock Loop and International Boulevard, from AG 
(Agricultural District) to B-3 (Community Business District).  The Planning 
and Zoning Commission has recommended approval of the zone change.  
The proposed use is commercial.  District VI 

 
12. Public hearing and introductory ordinance amending the Zoning 

Ordinance (Map) of the City of Laredo by rezoning 8.05 acres, as further 
described by metes and bounds in attached Exhibit “A,” located at the 
southeast corner of Bob Bullock Loop and Monarch Drive, from AG 
(Agricultural District) to B-3 (Community Business District).  The Planning 
and Zoning Commission has recommended approval of the zone change.  
The proposed use is commercial.  District VI 

 
13. Public hearing and introductory ordinance amending the Zoning 

Ordinance (Map) of the City of Laredo by rezoning 147.58 acres, as further 
described by metes and bounds in attached Exhibit “A,” located 
approximately 1,143 feet from FM 1472 and 1,400 feet from Bob Bullock 
Loop, from M-1 (Light Manufacturing District) to R-1 (Single Family 
Residential District).  The Planning and Zoning Commission has 
recommended approval of the zone change.  The proposed use is 
residential.  District VII 

 
14. Public hearing and introductory ordinance amending the Zoning 

Ordinance (Map) of the City of Laredo by rezoning 55.53 acres, as further 
described by metes and bounds in attached Exhibit “A,” located 
approximately 216 feet from FM 1472 and 1,386 feet from Bob Bullock 
Loop, from M-1 (Light Manufacturing District) to R-2 (Multi-Family 
Residential District).  The Planning and Zoning Commission has 
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recommended approval of the zone change.  The proposed use is multi-
family.  District VII 

 
15. Public hearing and introductory ordinance amending the Zoning 

Ordinance (Map) of the City of Laredo by rezoning 16.46 acres, as further 
described by metes and bounds in attached Exhibit “A,” located at the 
southeast corner of Bob Bullock Loop and FM 1472, from M-1 (Light 
Manufacturing District) to B-3 (Highway Commercial District).  The Planning 
and Zoning Commission has recommended approval of the zone change.  
The proposed use is commercial.  District VII 

 
16. Public hearing and introductory ordinance amending the Zoning 

Ordinance (Map) of the City of Laredo by rezoning 99.33 acres, as further 
described by metes and bounds in attached Exhibit “A,” located at the 
southeast corner of Bob Bullock Loop and FM 1472, from M-1 (Light 
Manufacturing District) to B-4 (Highway Commercial District).  The Planning 
and Zoning Commission has recommended approval of the zone change.  
The proposed use is commercial.  District VII 

 
17. Public hearing and introductory ordinance amending the Zoning 

Ordinance (Map) of the City of Laredo by issuing a Conditional Use Permit 
for a mini grocery store on the north 46.27 feet of Lots 5 and 6, Block 910, 
Western Division, located at 1901 Baltimore Street.  The Planning and 
Zoning Commission has recommended approval of the Conditional Use 
Permit.  The proposed use is mini grocery store.  District VII 

 
(Recess) 
(Press Availability) 

 
VIII. FINAL READING OF ORDINANCES   

 
18.  

2008-O-173 Authorizing the issuance of City of Laredo, Texas 
Subordinate Waterworks and Sewer Revenue Bonds, Series 2008, in 
the principal amount of $915,000.00 for the purpose of:  
1.) Improving and extending the City’s combined Waterworks System 

and Water System;  
2.) Making provisions for the security thereof; 
3.) Authorizing amendment to the City’s budget to appropriate such 

proceeds for purposes authorized herein;  
4.) Ordaining other matters relating to the subject. 

 
2008-O-174 Authorizing the City Manager to accept the Universal 
Service Program grant (E-rate) from the Schools & Libraries 
Division/Universal Services Administrative Company/FCC (Round 10) 
in the amount of $141,449.00, which includes $17,406.00 in matching 
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funds from the Friends of the Library Fund for communication and 
technology infrastructure enhancement discounts and to amend 
Fiscal Year 2007-2008 Friends of the Library Fund Budget by 
appropriating said funds. 

 
2008-O-175 Authorizing the City Manager to transfer $24,518.00 
from the City of Laredo - Public Library Fiscal Year 2007-2008 budget 
to the Friends of the Library account and amending the Fiscal Year 
2007-2008 Friends of the Library budget by appropriating said funds.  
The $24,518.00 includes $17,419.93 (the required City of Laredo's 
match of 11% - 13% of the $134,000.00 Universal Service Grant 
applied for with the Schools Libraries Division/Universal Services 
Company/ Federal Communications Commission) plus $7,098.00 (for 
ineligible or non-funded needed items).  This 11th Round (year) of 
this multi-year grant is currently in the initial review stage and official 
funding confirmation is still pending. 

 
2008-O-176 Amending the City of Laredo FY 2007-2008 annual 
budget by appropriating revenues from the Social and Health 
Research Center-University of Texas Health Science Center at San 
Antonio (SAHRC-UTHSCSA) and expenditures in the amount of 
$250,000.00 for Proyecto Bienestar-Laredo to conduct the 3rd year of 
this three (3) year early school Health Based Diabetes Reduction 
Project (226-6400). 

 
2008-O-177 Amending the City of Laredo Health Department FY 
2007-2008 annual budget by appropriating revenues and 
expenditures in the amount of $134,342.00 in funds from the Texas 
Department of State Health Services, and an estimated $20,803.00 
from Program Income for the continuation of the Health Department-
La Familia Health Care Program for term period from September 1, 
2008, through August 31, 2009; and authorizing the City Manager to 
execute the contract.    

 
2008-O-178 Amending the City of Laredo Health Department 
Fiscal Year 2007-2008 Annual Budget by appropriating revenues and 
expenditures in the amount of $129,993.00 funds from the Texas 
Department of State Health  Services-Office of Border Health for 
continuation of the Health Department’s Public Health Emergency 
Preparedness Early Warning Infectious Disease Surveillance, for 
early detection and rapid response for term period from August 1, 
2008 through July 31, 2009 and authorizing the City Manager to 
execute the contract. 

 
2008-O-179 Amending the City of Laredo Health Department FY 
2007-2008 annual budget by appropriating revenues and 
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expenditures in the amount of $129,595.00 in funds from the Texas 
Department of State Health Services, and an estimated $17,176.00 
from Program Income for continuation of the Health Department-
Tuberculosis Elimination Program for the term period from September 
1, 2008, through August 31, 2009; and authorizing the City Manager 
to execute the contract. 

 
2008-O-180 Amending Section 1 of Ordinance 2008-O-038 of the 
City of Laredo and authorization to implement an increase in the 
bridge toll rate schedule for southbound pedestrian traffic from fifty 
(50) cents to seventy-five (75) cents as further described in Exhibit 
“A” and hereby repealing all conflicting sections in all ordinances 
currently in effect. (As Amended) 

 
2008-O-181 Amending the City of Laredo Code of Ordinances 
chapter 18, Sections 18-2.1 and 18-2.2, Games and Amusement 
Devices, by expanding the definition of amusement redemption 
machine; authorizing the Building Developmental Services 
Department to issue the permits; and increasing annual permit fee 
from $25.00 to $150.00 per machine per year; increasing the sealing 
fee from $20.00 to $150.00; repealing all ordinances in conflict; 
providing for severability, publication and an effective date.   

 
IX. RESOLUTIONS  

 
19. 2008-R-096   Authorizing the City Manager to submit a grant application to 

the Governor’s Division of Emergency Management under the Border 
Security Equipment and Technology Grant Program in the estimated 
amount of $2,500,000.00. The purpose of this grant is for law enforcement 
enhancement and to deter crime along the Texas-Mexico border and the 
improvement of border security for the safety of the citizens of Texas.  The 
grant period is from May 1, 2008 through August 31, 2009.  

 
20. 2008-R-107  Accepting the donation by warranty deed from Deer Creek 

Village, Ltd. To the City of Laredo of Lot 1, block 10, Pan American 
Subdivision, Phase I, P.U.D., dated July 1, 2008, and recorded in Volume 
2969, pp. 129-131, Official Property Records, Webb County, Texas, copy of 
which is attached as Exhibit A; and dedicating the same as public park of 
the City. 

 
X. MOTIONS 

 
21. Adopting the 2008-2009 State Legislative Agenda. 
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22. Consideration to approve, and direct the City Manager to execute, a 
contract with SMG, for management services for the operations of the 
Laredo Entertainment Center (LEC), salient terms of which are, inter alia: 

 
1. An initial three (3) year term with a renewal for an additional three (3) 

year term; 
2. A fixed annual management fee of $120,000.00;  
3. 4% of the food and beverage gross revenues; and,  
4. Incentive fee of 30% of the Net Operating Profits.  
 

23. Consideration for approval to rescind the contract awarded to Shade 
Concepts, LLC., Houston, Texas, on May 5, 2008, for the Lamar Bruni 
Vergara Shade Structure (Design/Build Project of 19 Shade Structures 
throughout various park areas in Laredo) since the contractor has advised 
the City that they are unable to provide the surety bonds as required by 
contract documents.  Staff is also requesting approval to re-submit a new 
Request for Qualification for the project, which will be divided into phases.  
Funding is available in the Capital Improvement Fund - Lamar Bruni 
Vergara Shade Structure Project. 

 
24. Consideration to approve amendments No. 2 to Crane Engineering & 

Sherfey Engineering for an amount not to exceed $257,150.00 for the 
professional services to include the development of construction plans, 
specifications, for additional pond and channel excavation from the Zacate 
Creek Pond inlet to the Gale Street Bridge, revise the hydrologic/hydraulic 
model, prepare the bidding document for the concrete channel construction 
behind the Storemore property.  The total contract amount will be 
$981,550.00 with these amendments.  Funding is available in the 2007 
Contractual Obligation Bond Proceeds. 

 
25. Authorizing the City Manager to execute an extension to the Maintenance 

Service Agreement contract between the City of Laredo and Transcore for 
the hardware and software maintenance between of the Bridge System Toll 
Equipment.  This maintenance agreement extension will be for one (1) year 
effective October 1, 2008 and will not exceed $320,000.00.  This will be the 
last extension to the original contract approved by City Council on 
September 27, 2004.  Funding will be available in Fiscal Year 2008-2009 
Bridge Fund. 

 
26. Directing staff to prepare a service plan for the voluntary annexation of 

three (3) tracts of land totaling 263.29 acres, more or less, as shown on 
attachment “A”, in accordance with Section 43.052 of the Texas 
Government Code. 

 
27. Authorizing the City Manager to opt out of the Federal Health Insurance 

Portability and Accountability Act of 1996 (HIPAA) effective October 1, 2008 
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through September 30, 2009, as a result of the City currently meeting and 
exceeding minimum HIPAA benefit provisions. 

 
28. Consideration to authorize the donation of one (1), salvaged ambulance - 

unit # 101 and one surplus rescue boat and motor - unit 139 to our sister 
city of Nuevo Laredo, Mexico. 

 
29. Consideration for approval to award construction to the lowest bidder Troy 

Construction, LLC, Houston, Texas, for an amount of $1,266,858.00 for the 
River Road Drainage Pipe Replacement Project.  Contract time is one 
hundred twenty (120) working days.  Funding is available in the 2007 
Contractual Obligation Bond Proceeds. 
 

 
XI. GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS 

 
30.  

A. Request by Mayor Raul G. Salinas 
1. Discussion with possible action on instructing the City 

Manager to provide an analysis of hot spots throughout the city 
for the possibility of implementing cameras for the prevention 
of crime activity. 

 
B. Request by Council Member Juan Narvaez 

1. Status report regarding the Buenos Aires Recreation Center by 
Webb County Commissioner Jerry Garza and Ed Quiroga, with 
possible action. 
 

C. Request by Mayor Pro-Tempore Jose A. Valdez, Jr. 
1. Discussion with possible action regarding El Lift Program. 

 
2. Discussion with possible action on implementing a Drug & 

Alcohol Commission to address community concerns. 
 
XII. EXECUTIVE SESSION 

 
The City Council hereby reserves the right to go into executive session at any 
time during this public meeting, if such is requested by the City Attorney or other 
legal counsel for the City, pursuant to his or her duty under Section 551.071(2) of 
the Government Code, to consult privately with his or her client on an item on the 
agenda, or on a matter arising out of such item. 
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XIII. RECESS AS THE LAREDO CITY COUNCIL AND CONVENE AS THE 

LAREDO MASS TRANSIT BOARD 
 

31. Consideration to renew the annual miscellaneous auto parts contract 
number (FY07-113) awarded by City Council on July 9, 2007 to the 
following multiple bidders,  
 
Andy’s Auto & Bus Air, Laredo, TX $9,000.00 

 

C & C Battery, Co., Inc., Corpus Christi, TX  $9,000.00.00  
D & D Automotive Paints, Laredo TX, $9,000.00  
Full Service Auto parts, Laredo, TX, $9,000.00  
Gonzalez Auto Parts, Inc., Laredo, TX, $9,000.00  
Laredo Wholesale, Laredo, TX, $9,000.00 
Muncie Reclamation & Supply, Muncie, IN, $9,000.00 
New Flyer Industries, Winnipeg, MB, Canada  $9,000.00 

 

O’Reilly Auto Parts, Inc., Laredo, TX, $9,000.00  
Paul Young Chevrolet, Laredo, TX, $9,000.00  
Rush Truck Centers of Texas-La., Laredo, TX, $9,000.00  
Sames Motor Co., Laredo, TX,  $9,000.00  
Texas Fleet Supply, Laredo, TX, $9,000.00 
 

 

for the purchase of miscellaneous auto parts for El Metro.  This contract 
establishes discount percentage pricing for those miscellaneous auto parts 
not covered in the Automotive Parts contracts FY07-019. These vendors 
have offered percentage discount pricing from their general catalogues.  All 
items will be purchased on an as needed basis and funding will be secured 
from El Metro budget.   

 
XIV. ADJOURN AS THE LAREDO MASS TRANSIT BOARD AND RECONVENE 

AS THE LAREDO CITY COUNCIL AND ADJOURN 
  

This notice was posted at the Municipal Government Offices, 1110 Houston 
Street, Laredo, Texas, at a place convenient and readily accessible to the public 
at all times. Said notice was posted on Wednesday, August 27, 2008 at 8:00 
p.m. 
 
 

  
      Gustavo Guevara, Jr. 

     City Secretary 











































































































































































































































$1,000 may be assigned and shall be transferred only in the Registration Books ofthe Issuer kept by- 
AgenURegistrar acting in the capacity of registrar for the Bonds, upon the terms and conditions set forth in the 
Bond Ordinance. Among other requirements for such assignment and transfer. this Bond must be presented 
and surrendered to the Paying A~ent/Registrar, together with proper instruments of assignment, in form and 
with guarantee of signatures satisfactory to the Paving AgendRegistrar, evidencing assignment of this Bond or 
any portion or portions hereof in any integral multiple of $1,000 to the assignee or assignees in whose name or 
names this Bond or any such portion or portions hereof is or are to be transferred and registered. The form of 
Assignment printed or endorsed on this Bond shall be executed by the registered owner or its duly authorized 
attorney or representative, to evidence the assignment hereof. A new Bond or Bonds payable to such assignee 
or assignees (which then will be the new registered owner or owners of such new Bond or Bonds), or to the 
previous registered owner in the case of the assignment and transfer of only a portion of this Bond, may be 
delivered by the Paying AgendRegistrar in conversion of and exchange for this Bond, all in the form and 
manner as provided in the next paragraph hereof for the conversion and exchange of other Bonds. The Issuer 
shall pay the Paving AgentlReristrarts standard or customary fees and char~es for making such transfer, but the 
one requesting such transfer shall pay any taxes or other governmental charges required to be paid with respect 
thereto. The Paying AgendRegistrar shall not be required to make transfers of registration ofthis Bond or any 
portion hereof (i) during the period commencing with the close of business on any Record Date and ending 
with the opening of business on the next following principal or interest payment date, or, (ii) with respect to 
any Bond or any portion thereof called for redemption prior to maturity, within 30 days prior to its redemption 
date. The registered owner of this Bond shall be deemed and treated by the Issuer and the Paying 
AaentRegistrar as the absolute owner hereof for all purposes, including payment and discharge of liability 
upon this Bond to the extent of such payment, and the Issuer and the Paying AgendRegistrar shall not be 
affected by any notice to the contrary. 

ALL BONDS OF THIS SERIES are issuable solely as fully registered bonds, without interest 
coupons, in the denomination of any integral multiple of $1,000. As provided in the Bond Ordinance, this 
Bond, or any unredeemed portion hereof, may, at the request of the registered owner or the assignee or 
assignees hereof, be converted into and exchanged for a like aggregate principal amount of fully registered 
bonds, without interest coupons, payable to the appropriate registered owner, assignee, or assignees, as the case 
may be, having the same maturity date, and bearing interest at the same rate, in any denomination or 
denominations in anv integral multiple of $1,000 as requested in writing by the appropriate registered owner, 
assignee, or assignees, as the case may be, upon surrender of this Bond to the Paving AgentIRegistrar for 
cancellation, all in accordance with the form and procedures set forth in the Bond Ordinance. The Issuer shall 
pay the Paying Agent/Registrarts standard or customary fees and charges for transferring;, converting, and 
exchanging any Bond or any portion thereof, but the one requesting such transfer, conversion, and exchange 
shall pay any taxes or governmental charges required to be paid with respect thereto as a condition precedent to 
the exercise of such privilege of conversion and exchange. The Paving AgenURegistrar shall not be required to 
make any such conversion and exchange (i) during the period commencing with the close of business on any 
Record Date and ending with the opening of business on the next following principal or interest pament date, 
or, (ii) with respect to any Bond or portion thereof called for redemption prior to maturity, within 30 days prior 
to its redemption date. 

IN THE EVENT any Paying AgenURegistrar for the Bonds is changed bv the Issuer, resigns, or 
otherwise ceases to act as such, the Issuer has covenanted in the Bond Ordinance that it promptly will appoint a 
competent and legally qualified substitute therefor, and promptly will cause written notice thereofto be mailed 
to the registered owners of the Bonds. 

IT IS HEREBY certified, recited, and covenanted that this Bond has been duly and validly authorized, 
issued, and delivered pursuant to the applicable laws of the State of Texas, including particularly Chapter 
1502, Texas Government Code; that all acts, conditions, and things required or proper to be performed, exist, 
and be done precedent to or in the authorization, issuance, and delivery of this Bond have been performed, 
existed, and been done in accordance with law, and that the principal of and interest on this Bond, are payable 



from, and secured by a lien on and pledge of, the Net Revenues of the Issuer's combined Waterworks and 
Sewer System, iunior and subordinate to the first lien on and pledge of the Net Revenues of the combined 
Waterworks and Sewer System heretofore created to secure and pay the First Lien Bonds, and the lien on and 
pledge ofNet Revenues to secure and pay the Outstanding Subordinate Bonds. all as such terms are defined in 
the Ordinance. 

THE ISSUER has reserved the right, subiect to the restrictions stated in the Ordinance authorizing this 
Series of Bonds, to issue additional revenue bonds which also may be made payable from, and secured by a 
lien on and pledge of, the Net Revenues of the combined Waterworks and Sewer System. 

THE OWNER HEREOF shall never have the right to demand payment of this obligation out of any 
funds raised or to be raised by taxation. 

BY BECOMING the registered owner of this Bond, the registered owner thereby acknowledges all of 
the terms and provisions of the Bond Ordinance, agrees to be bound by such terms and provisions, 
acknowledges that the Bond Ordinance is duly recorded and available for inspection in the official minutes and 
records of the governing body of the Issuer, and agrees that the terms and provisions ofthis Bond and the Bond 
Ordinance constitute a contract between each registered owner hereof and the Issuer. 

IN WITNESS WHEREOF, the Issuer has caused this Bond to be signed with the manual or facsimile 
signature of the Mayor of the Issuer and countersigned with the manual or facsimile signature of the City 
Secretary of the Issuer, and has caused the official seal of the Issuer to be duly impressed, or placed in 
facsimile, on this Bond. 

City Secretary Mayor 

(CITY SEAL) 

FORM OF PAYING AGENTREGISTFUR'S AUTHENTICATION CERTIFICATE 

PAYING AGENTIREGISTRAR'S AUTHENTICATION CERTIFICATE 

(To be executed if this Bond is not accompanied by an executed Registration Certificate of 
the Comptroller of Public Accounts of the State of Texas) 

It is hereby certified that this Bond has been issued under the provisions of the Bond Ordinance 
described in the text of this Bond; and that this Bond has been issued in conversion or replacement of, or in 
exchange for, a bond, bonds, or a portion of a bond or bonds of a Series which originally was approved by the 
Attorney General of the State of Texas and registered by the Comptroller of Public Accounts of the State of 
Texas. 

Dated The Bank of New York Mellon Trust Company 

BY 
Authorized Representative 

FORM OF ASSIGNMENT: 

ASSIGNMENT 

FOR VALUE RECEIVED, the undersigned registered owner of this Bond, or duly authorized 
representative or attorney thereof, hereby assigns this Bond to 



(Assignee's Social Security or Tax Payer (Print or type Assignee's Name and 
Identification Number) Address Including Zip Code) 

and hereby irrevocably constitutes and appoints 

attorney, to transfer the registration of this Bond on the Paying Agent/Registrarls Registration Books with full 
power of substitution in the premises. 

Dated 

NOTICE: This signature must be guaranteed by NOTICE: This signature must correspond with the 
a member of the New York Stock Exchange or a name of the Registered Owner appearing on the face 
commercial bank or trust company. of this Bond. 

Section 8. DEFINITIONS. As used in this Ordinance, the following terms shall have the 
meanings set forth below, unless the text hereof specifically indicates otherwise: 

(a) The term "City" or "Issuer" shall mean the City of Laredo, in Webb County, Texas. 

(b) The term "Bonds" shall mean the Bonds authorized to be issued and delivered by this Ordinance. 

(c) The term "Additional Bonds" shall mean the Additional Bonds which the Issuer reserves the right 
to issue in Section 19 of this Ordinance. 

(d) The term "Gross Revenues ofthe System" or "Gross Revenues" shall mean all revenues, income, 
and receipts of every nature derived or received by the Issuer from the operation and ownership of the 
Waterworks and Sewer System. 

(e) The term "Net Revenues of the System" or "Net Revenues" means all Gross Revenues of the 
System after deducting and paying the current expenses of operation and maintenance of the System, as 
required by Chapter 1502, Texas Government Code, as amended, including all salaries, labor, materials, 
repairs, and extensions necessary to render efficient service, provided; however, that only such repairs and 
extensions, as in the judgment of the City, reasonably and fairly exercised by the adoption of appropriate 
resolutions, are necessary to keep[ the System in operation and render adequate service to said City and the 
inhabitants thereof, or such as might be necessary to meet some physical accident or condition which would 
otherwise impair the Parity Bonds, shall be deducted in determining "Net Revenues of the System". 
Depreciation shall never be considered as an expense of operation and maintenance. 

(f) The term "Parity Bonds" means collectively the First Lien Bonds. 

(g) The term "System" or "combined Waterworks and Sewer System" means and includes the Issuer's 
existing sanitary sewer system and waterworks system, together with all future extensions, improvements, 
enlargements, and additions thereto, and all replacements thereof, provided, however, that notwithstanding the 
foregoing, and to the extent now or hereafter authorized or permitted by law, the term System shall not include 



any sewer facilities and/or waterworks system which are declared not to be apart of the System and which are 
acquired or constructed by the Issuer with the proceeds from the issuance of "Special Facilities Bonds". 

(h) The term "year" shall mean the fiscal year used in connection with the operation of the System. 

Section 9. PLEDGE. The Net Revenues of the System, in excess of the amount required to 
accumulate and maintain the Issuer's First Lien Bond Fund, First Lien Reserve Fund and Contingency Fund for 
the payment of First Lien Bonds, as required by the ordinances that authorized the First Lien Bonds and any 
additional First Lien Bonds, and the subordinate pledge to the payment of the Outstanding Subordinate Bonds 
and the payment to the Interest and Sinking Fund and Reserve Fund for the Outstanding Subordinate Bonds, 
are hereby irrevocably pledged for the payment of the principal of and interest on the Bonds, and such pledge 
shall constitute a lien upon said Net Revenues junior and subordinate to that of the First Lien Bonds and the 
Outstanding Subordinate Bonds. The Bonds authorized to be issued by this Ordinance shall be payable from 
and secured by a lien on and pledge of the Net Revenues of the Issuer's combined Waterworks and Sewer 
System, junior and subordinate to the first lien on and pledge and the outstanding Subordinate Bonds. The 
Bonds are not secured by or payable from a mortgage or deed of trust on any real, personal, or mixed properties 
constituting the System. 

Section 10. RATES. The Issuer covenants and agrees with the holders of the Bonds and all Additional 
Bonds as follows: 

(a) That it will at all times fix, maintain, charge and collect for services rendered by the System, rates 
and charges which will produce gross revenues at least sufficient to pay all expenses of operation and 
maintenance, and to provide Net Revenues adequate to pay promptly all of the principal of and interest on the 
First Lien Bonds, Bonds, and all Additional Bonds, and to make all deposits required to be made into the 
Funds created and established by this Ordinance and the ordinances authorizing the First Lien Bonds, with 
such rates and charges being for each fiscal year at least equal to 1.25 times the average annual principal and 
interest requirements on the First Lien Bonds. 

(b) If the System should become legally liable for any other obligations or indebtedness, the Issuer 
shall fix, maintain, charge, and collect additional rates and charges for services rendered by the System 
sufficient to establish and maintain funds for the payment thereof. 

Section 1 I .  FUNDS. All revenues of the System shall be kept separate and apart from all other 
funds of the Issuer, and the following special funds have been created and shall continue to be established and 
maintained in an official depository bank of the Issuer, so long as any of the Bonds or Additional Bonds, or the 
interest thereon, are outstanding and unpaid: 

(a) City of Laredo, Texas Subordinate Waterworks and Sewer System Revenue Bonds Revenue Fund, 
hereinafter called the "Revenue Fund"; 

(b) City of Laredo, Texas Subordinate Waterworks and Sewer System Revenue Bonds Interest and 
Sinking Fund, hereinafter called the "Interest and Sinking Fund"; 

(c) City of Laredo, Texas Subordinate Waterworks and Sewer System Revenue Bonds Reserve Fund, 
hereinafter called the "Reserve Fund"; 

Section 12. REVENUE FUND. All gross revenues of every nature received from the operation 
and ownership of the System shall be deposited from day to day as collected into the Revenue Fund, and the 
reasonable, necessary, and proper expenses of operation and maintenance of the System shall be paid from the 
Revenue Fund. The revenues of the System not actually required to pay said expenses shall be deposited fiom 
the Revenue Fund into the other Funds in the manner and amounts hereinafter provided, and each of such 



Funds shall have priority as to such deposits in the order in which they are treated in the following sections. 
However, until the New Series Bonds or any additional parity New Series Bonds are retired, only surplus Net 
Revenues of the System not required to be deposited in the Funds established by the ordinances authorizing the 
New Series Bonds shall be deposited in the Revenue Fund established herein. 

Section 13. INTEREST AND SINKING FUND. There shall be deposited into the Interest and 
Sinking Fund the following: 

(a) such amounts, in equal monthly installments made on or before the 20th day of each month 
hereafter, as will be sufficient to pay the interest scheduled to come due on the Bonds on the next interest 
payment date; and 

(b) such amounts, in equal monthly installments, made on or before the 20th day of each month 
hereafter, as will be sufficient to pay the next maturing principal of the Bonds. 

(c) Article 1208, Government Code, applies to the issuance of the Bonds and the pledge of the 
revenues granted by the Issuer under this Section, and is therefore valid, effective, and perfected. Should 
Texas law be amended at any time while the Bonds are outstanding and unpaid, the result of such amendment 
being that the pledge of the revenues granted by the Issuer under this Section is to be subject to the filing 
requirements of Chapter 9, Business & Commerce Code, in order to preserve to the registered owners of the 
Bonds a security interest in said pledge, the Issuer agrees to take such measures as it determines are reasonable 
and necessary under Texas law to comply with the applicable provisions of Chapter 9, Business & Commerce 
Code and enable a filing of a security interest in said pledge to occur. 

The Interest and Sinking Fund shall be used to pay the principal of and interest on the Bonds and all Additional 
Bonds, as such principal matures and such interest comes due. 

Section 14. RESERVE FUND. That there shall be deposited into the Reserve Fund $ on or 
before the 20th day of each month hereafter until there shall have been accumulated in the Reserve Fund 
$ which shall constitute an amount equal to one years average annual principal and interest 
requirements on the outstanding Bonds. The Reserve Fund shall be accumulated in equal monthly deposits 
over sixty months following the issuance of the proposed bonds. No deposits shall be required to be made into 
the Reserve Fund as long as the Reserve Fund contains said aggregate amount, but if and when said Reserve 
Fund is reduced below said aggregate amount, monthly deposits on the 20th day of each month in the amount 
of $ shall be instituted until the Reserve Fund is restored to the said aggregate amount. The Reserve 
Fund shall be used to pay the principal of and interest on the Bonds and all Additional Bonds, at any time 
when there is not sufficient money available in the Interest and Sinking Fund for such purpose. 

Section 15. INVESTMENTS. Money in the Reserve Fund may, upon authorization ofthe Issuer, 
be invested in direct obligations of, or obligations, the principal of and interest on which are guaranteed by the 
United States of America, or invested in direct obligations of the Federal Intermediate Credit Banks, Federal 
Land Banks, Banks for Cooperatives, Federal National Mortgage Association, Federal Home Loan Banks or 
Banks for Cooperatives, provided that each of the aforesaid obligations must mature, or be subject to 
redemption at the option of the holder thereof, within not more than ten years from the date of the making of 
such investment. Any obligation in which money in is so invested shall be kept and held in an official 
depository bank of the Issuer in escrow and in trust for the benefit of the holders of the Bonds and all 
Additional Bonds, and shall be promptly sold and the proceeds of sale applied to the making of all payments 
required to be made from the Fund from which the investment was made. 

Section 16. DEFICIENCIES IN FUNDS. If in any month the Issuer shall fail to deposit into any 
Fund as mentioned in this Ordinance, the full amounts required, amounts equivalent to such deficiencies shall 
be set apart and paid into said Funds from the first available and unallocated Net Revenues of the System for 



the following month or months, and such payments shall be in addition to the amounts otherwise required to be 
paid into said Funds during such month or months. To the extent necessary, the Issuer shall increase the rates 
and charges for services of the System to make up for any such deficiencies. 

Section 17. EXCESS REVENUES. The Net Revenues of the System, in excess of those 
necessary to maintain the Funds as required in this Ordinance, or as hereafter may be required in connection 
with the issuance of Additional Bonds, may be used for any lawful purpose. 

Section 1 8. SECURITY FOR FUNDS. All Funds mentioned in this Ordinance shall be secured 
in the manner and to the fullest extent permitted or required by law for the security of public funds, and such 
Funds shall be used only for the purposes and in the manner permitted or required by this Ordinance. 

Section 19. ADDITIONAL BONDS. The Issuer reserves the right to issue additional parity 
revenue bonds, to be known as Additional Bonds, which when issued and delivered, shall be payable from and 
secured by a lien on and pledge of the Net Revenues of the System, in the same manner and to the same extent 
as the Bonds; and the Bonds and all Additional Bonds shall in all respects be on a parity and equal dignity. 
The Additional Bonds may be issued in one or more installments or series maturing on March 1, provided, 
however, that no installment or series of Additional Bonds shall be issued unless: 

(a) a certificate is executed by the Mayor and City Secretary of the Issuer to the effect that no default 
exists in connection with any of the covenants or requirements of the ordinance authorizing the issuance of all 
then outstanding Bonds and Additional Bonds; 

(b) a certificate is executed by the Mayor and City Secretary ofthe Issuer to the effect that the Interest 
and Sinking Fund and the Reserve Fund each contains the amount then required to be on deposit therein; 

(c) a certificate is executed by an independent certified public account, to the effect that, in his or its 
opinion, the Net Revenues of the System for the last complete fiscal year of the Issuer, or for any twelve 
consecutive calendar month period ending not more than ninety days prior to the passage of the ordinance 
authorizing the issuance of such Additional Bonds were at least 1.25 times the average annual principal and 
interest requirements for all then outstanding First Lien Bonds, Outstanding Subordinate Bonds, and all 
Outstanding Bonds and any Additional Bonds issued pursuant to this Ordinance; 

(d) the ordinance authorizing the issuance of such installment or series of Additional Bonds provides 
that the aggregate amount to be accumulated and maintained in the Reserve Fund shall be increased by an 
additional amount not less than the average annual principal and interest requirements for said Additional 
Bonds; and that such additional amount shall be so accumulated within 61 months from the date of the 
Additional Bonds, by the deposit in the Reserve Fund of the necessary sums in equal monthly installments; 
provided, however, that the aggregate amount to be accumulated in the Reserve Fund shall never be required to 
exceed the average annual principal and interest requirements for all then outstanding Bonds and Additional 
Bonds and for the installment or series of Additional Bonds the proposed to be issued; 

(e) All calculations of average annual principal and interest requirements made pursuant to this 
Section are made as of and from the date of the bonds then proposed to be issued. 

Provided, however, that it shall not be necessary for the Issuer to meeting the above requirements for the 
issuance of Additional Bonds, if the Issuer obtains the written consent of the holders of at least 75% of each of 
the Bond and Additional Bond issues. 

Section 20. ADDITIONAL FIRST LIEN BONDS. The Issuer reserves the right to issue 
Additional First Lien Bonds on a parity with the First Lien Bonds, secured by a lien and pledge of Net 



substitution of other Defeasance Securities upon the satisfaction of the requirements specified in subsection 
1 1 (a)(i) or (ii). All income from such Defeasance Securities received by the Paying AgentIRegistrar which is 
not required for the payment of the Defeased Bonds, with respect to which such money has been so deposited, 
shall be remitted to the Issuer or deposited as directed in writing by the Issuer. 

(c) The term "Defeasance Securities" means (i) direct, noncallable obligations ofthe United States of 
America, including obligations that are unconditionally guaranteed by the United States of America, (ii) 
noncallable obligations of an agency or instrumentality of the United States of America, including obligations 
that are unconditionally guaranteed or insured by the agency or instrumentality and that, on the date of the 
purchase thereof are rated as to investment quality by a nationally recognized investment rating firm not less 
than AAA or its equivalent, and (iii) noncallable obligations of a state or an agency or a county, municipality, 
or other political subdivision of a state that have been refunded and that, on the date the governing body ofthe 
Issuer adopts or approves the proceedings authorizing the financial arrangements are rated as to investment 
quality by a nationally recognized investment rating firm not less than AAA or its equivalent. 

(d) Until all Defeased Bonds shall have become due and payable, the Paying AgentlRegistrar shall 
perform the services of Paying AgentlRegistrar for such Defeased Bonds the same as if they had not been 
defeased, and the Issuer shall make proper arrangements to provide and pay for such services as required by 
this Ordinance. 

(e) In the event that the Issuer elects to defease less than all of the principal amount of Bonds of a 
maturity, the Paying AgentIRegistrar shall select, or cause to be selected, such amount of Bonds by such 
random method as it deems fair and appropriate. 

Section 28. DAMAGED, WTILATED, LOST, STOLEN, OR DESTROYED BONDS. (a) 
Replacement Bonds. In the event any outstanding Bond is damaged, mutilated, lost, stolen, or destroyed, the 
Paying AgentlRegistrar shall cause to be printed, executed, and delivered, a new bond of the same principal 
amount, maturity, and interest rate, as the damaged, mutilated, lost, stolen, or destroyed Bond, in replacement 
for such Bond in the manner hereinafter provided. 

(b) Application for Replacement Bonds. Application for replacement of damaged, mutilated, lost, 
stolen, or destroyed Bonds shall be made by the registered owner thereof to the Paying AgentlRegistrar. In 
every case of loss, theft, or destruction of a Bond, the registered owner applying for a replacement bond shall 
furnish to the Issuer and to the Paying AgentlRegistrar such security or indemnity as may be required by them 
to save each of them harmless from any loss or damage with respect thereto. Also, in every case of loss, theft, 
or destruction of a Bond, the registered owner shall furnish to the Issuer and to the Paying AgentRegistrar 
evidence to their satisfaction of the loss, theft, or destruction of such Bond, as the case may be. In every case 
of damage or mutilation of a Bond, the registered owner shall surrender to the Paying AgentlRegistrar for 
cancellation the Bond so damaged or mutilated. 

(c) No Default Occurred. Notwithstanding the foregoing provisions of this Section, in the event any 
such Bond shall have matured, and no default has occurred which is then continuing in the payment of the 
principal of, redemption premium, if any, or interest on the Bond, the Issuer may authorize the payment of the 
same (without surrender thereof except in the case of a damaged or mutilated Bond) instead of issuing a 
replacement Bond, provided security or indemnity is furnished as above provided in this Section. 

(d) Charge for Issuing Replacement Bonds. Prior to the issuance of any replacement bond, the 
Paying AgentlRegistrar shall charge the registered owner of such Bond with all legal, printing, and other 
expenses in connection therewith. Every replacement bond issued pursuant to the provisions of this Section by 
virtue of the fact that any Bond is lost, stolen, or destroyed shall constitute a contractual obligation ofthe Issuer 
whether or not the lost, stolen, or destroyed Bond shall be found at any time, or be enforceable by anyone, and 
shall be entitled to all the benefits of this Ordinance equally and proportionately with any and all other Bonds 



Revenues superior to the pledge of securing these Bonds. 

Section 2 1 .  MAINTENANCE AND OPERATION; INSURANCE. While any of the Bonds or 
Additional Bonds are outstanding, the Issuer covenants and agrees to maintain the System in good condition 
and to operate this System or to cause the System to be operated by contracting parties, in an efficient manner 
and at reasonable expense, and that the Issuer may enter into a contract for the operation of such System, and to 
maintain insurance on the System for the benefit of the holder or holders of the Bonds of a kind and in an 
amount which usually would be carried by private companies engaged in a similar type of business. Nothing in 
this Ordinance shall be construed as requiring the Issuer to expend any funds which are derived from sources 
other than the System, but nothing herein shall be construed as preventing the Issuer from doing so. 

Section 22. ACCOUNTS AND FISCAL YEAR. The Issuer shall keep proper books of records 
and accounts, separate from all other records and accounts of the Issuer in which complete and correct entries 
shall be made of all transactions relating to the System, and shall have said books audited once each fiscal year 
by a certified public accountant. The Issuer agrees to operate the System and keep its books of records and 
accounts pertaining thereto on the basis of its current fiscal year; provided, however, that the City Council of 
the Issuer may change such fiscal year by ordinance duly passed, if such change is deemed necessary by the 
City Council of the Issuer. 

Section 23. ACCOUNTING REPORTS. Within ninety days after the close of each fiscal year 
hereafter, the Issuer will furnish, without cost, to any holder of any outstanding Bonds or Additional Bonds 
who may so request, and will mail directly to the Texas Water Development Board as long as the State owns 
any of the Bonds, a signed or certified copy of a report by a certified public accountant, covering the next 
preceding fiscal year, showing the following information: 

(a) a detailed statement of all gross revenues of the System and all expenses of operation and 
maintenance thereof for said fiscal year; 

(b) a balance sheet as of the end of said fiscal year; 

(c) the accountant's comment regarding the manner in which the Issuer has complied with the 
requirements of this Ordinance and his recommendations, if any, for changes or 
improvements in the operation and maintenance of the System; 

(d) a list of insurance policies in force at the end of said fiscal year, showing, as to each policy, 
the risk covered, the amount of the policy, the name of the insurer, and the expiration date; 

(e) the schedule of rates charged as of the close of the fiscal year for each class of service and the 
number of properties served by the System, and the gross revenues from said System for said 
fiscal year; and 

(f) The number of unmetered customers of the System at the end of said fiscal year. 

Section 24. INSPECTION. Any holder or holders of any Bonds or Additional Bonds shall have 
the right at all reasonable times to inspect the System and all records, accounts, and data of the Issuer relating 
thereto. 

Section 25. SPECIAL COVENANTS. The Issuer further covenants as follows: 

(a) That other than for the payment of the Bonds herein authorized, the revenues and income of 
the System have not in any manner been pledged to the payment of any debt or obligation of the Issuer 
or of the System. 



(b) That while any of the Bonds or Additional Bonds are outstanding, the Issuer will not sell or 
encumber the System or any substantial part thereof, and that, with the exception of the Additional 
Bonds expressly permitted by this Ordinance to be issued, it will not encumber the revenues and 
income of the System, unless such encumbrance is made junior and subordinate in all respects to the 
Bonds and Additional Bonds and all liens and pledges in connection therewith. 

(c) That no free service of the System shall be allowed, and should the Issuer or any of its 
agencies or instrumentalities make use of the services and facilities of the System, payment of the 
reasonable value thereof shall be made by the Issuer out of funds from sources other than the revenues 
and income of the System. 

(d) That to the extent it legally may, the Issuer further covenants and agrees that while any of the 
Bonds or Additional Bonds are outstanding, no franchise shall be granted for the installation or 
operation of any competing waterworks system or Waterworks System; and that the Issuer will 
prohibit the operation of any such competing system; and the operation of any competing system is 
hereby prohibited. 

Section 26. BONDS ARE SPECIAL OBLIGATIONS. The Bonds and Additional Bonds shall be 
special obligations of the Issuer payable solely from the pledged Net Revenues, and the holder or holders 
thereof shall never have the right to demand payment thereof out of funds raised or to be raised by taxation. 

Section 27. DEFEASANCE OF BONDS. (a) Any Bond and the interest thereon shall be deemed 
to be paid, retired, and no longer outstanding (a "Defeased Bond") within the meaning of this Ordinance, 
except to the extent provided in subsection (d) of this Section, when payment of the principal of such Bond, 
plus interest thereon to the due date (whether such due date be by reason of maturity, or otherwise) either (i) 
shall have been made or caused to be made in accordance with the terms thereof or (ii) shall have been 
provided for on or before such due date by irrevocably depositing with or making available to the Paying 
AgeniYRegistrar in accordance with an escrow agreement or other instrument (the "Future Escrow Agreement") 
for such payment (1) lawful money of the United States of America sufficient to make such payment or (2) 
Defeasance Securities that mature as to principal and interest in such amounts and at such times as will insure 
the availability, without reinvestment, of sufficient money to provide for such payment, and when proper 
arrangements have been made by the Issuer with the Paying AgentIRegistrar for the payment of its services 
until all Defeased Bonds shall have become due and payable. At such time as a Bond shall be deemed to be a 
Defeased Bond hereunder, as aforesaid, such Bond and the interest thereon shall no longer be secured by, 
payable from, or entitled to the benefits of, the revenues herein pledged as provided in this Ordinance, and 
such principal and interest shall be payable solely from such money or Defeasance Securities. Notwithstanding 
any other provision of this Ordinance to the contrary, it is hereby provided that any determination not to 
redeem Defeased Bonds that is made in conjunction with the payment arrangements specified in subsection 
27(a)(i) or (ii) shall not be irrevocable, provided that: (1) in the proceedings providing for such payment 
arrangements, the Issuer expressly reserves the right to call the Defeased Bonds for redemption; (2) gives 
notice of the reservation of that right to the owners of the Defeased Bonds immediately following the making 
of the payment arrangements, and (3) directs that notice of the reservation be included in any redemption 
notices that it authorizes. 

(b) Any moneys so deposited with the Paying AgeniYRegistrar may at the written direction of the 
Issuer also be invested in Defeasance Securities, maturing in the amounts and times as hereinbefore set forth, 
and all income from such Defeasance Securities received by the Paying AgentiRegistrar that is not required for 
the payment of the Bonds and interest thereon, with respect to which such money has been so deposited, shall 
be turned over to the Issuer, or deposited as directed in writing by the Issuer. Any Future Escrow Agreement 
pursuant to which the money and/or Defeasance Securities are held for the payment of Defeased Bonds may 
contain provisions permitting the investment or reinvestment of such moneys in Defeasance Securities or the 



duly issued under this Ordinance. 

(e) Authority for Issuing Replacement Bonds. In accordance with Chapter 120 1, Texas Government 
Code, this Section of this Ordinance shall constitute authority for the issuance of any such 
replacement bond without necessity of further action by the governing body of the Issuer or any 
other body or person, and the duty of the replacement of such bonds is hereby authorized and 
imposed upon the Paying AgentlRegistrar, and the Paying AgentlRegistrar shall authenticate and 
deliver such Bonds in the form and manner and with the effect, as provided in Section 6(d) of this 
Ordinance for Bonds issued in conversion and exchange for other Bonds. 

Section29. CUSTODY, APPROVAL, AND REGISTRATION OF BONDS; BOND 
COUNSEL'S OPINION; CUSIP NUMBERS, AND CONTINGENT INSURANCE. The Mayor ofthe Issuer 
is hereby authorized to have control of the Bonds issued hereunder and all necessary records and proceedings 
pertaining to the Bonds pending their delivery and their investigation, examination, and approval by the 
Attorney General of the State of Texas, and their registration by the Comptroller of Public Accounts of the 
State of Texas. Upon registration of the Bonds said Comptroller of Public Accounts (or a deputy designated in 
writing to act for said Comptroller) shall manually sign the Comptroller's Registration Certificate attached to 
such Bonds, and the seal of said Comptroller shall be impressed, or placed in facsimile, on such Bond. The 
approving legal opinion of the Issuer's Bond Counsel and the assigned CUSIP numbers may, at the option of 
the Issuer, be printed on the Bonds or on any Bonds issued and delivered in conversion of and exchange or 
replacement of any Bond, but neither shall have any legal effect, and shall be solely for the convenience and 
information of the registered owners of the Bonds. In addition, if bond insurance is obtained, the Bonds may 
bear an appropriate legend as provided by the Insurer. 

Section 30. COVENANTS REGARDING TAX EXEMPTION.(a) Covenants. The Issuer 
covenants to take any action necessary to assure, or refrain from any action that would adversely affect, the 
treatment of the Bonds as obligations described in section 103 of the Code, the interest on which is not 
includable in the "gross income" of the Bonds holder for purposes of federal income taxation. In furtherance 
thereof, the Issuer covenants as follows: 

(1) to take any action to assure that no more than 10 percent of the proceeds of the Bonds 
(less amounts deposited to a reserve fund, if any) are used for any "private business use," as defined in 
section 141 (b)(6) of the Code or, if more than 10 percent of the proceeds or the projects financed 
therewith are so used, such amounts, whether or not received by the Issuer, with respect to such 
private business use, do not, under the terms of this Ordinance or any underlying arrangement, directly 
or indirectly, secure or provide for the payment of more than I0 percent of the debt service on the 
Bonds, in contravention of section 141 (b)(2) of the Code; 

(2) to take any action to assure that in the event that the "private business use" described 
in subsection (1) hereof exceeds 5 percent of the proceeds of the Bonds or the projects financed 
therewith (less amounts deposited into a reserve fund, if any) then the amount in excess of 5 percent is 
used for a "private business use" that is "related" and not "disproportionate," within the meaning of 
section 14 1(b)(3) of the Code, to the governmental use; 

(3) to take any action to assure that no amount that is greater than the lesser of 
$5,000,000, or 5 percent of the proceeds of the Bonds (less amounts deposited into a reserve fund, if 
any) is directly or indirectly used to finance loans to persons, other than state or local governmental 
units, in contravention of section 14 1 (c) of the Code; 

(4) to refrain from taking any action that would otherwise result in the Bonds being 



treated as "private activity bonds" within the meaning of section 14 1 (b) of the Code; 

(5) to refrain from taking any action that would result in the Bonds being "federally 
guaranteed" within the meaning of section 149(b) of the Code; 

(6) to refrain from using any portion of the proceeds of the Bonds, directly or indirectly, 
to acquire or to replace funds that were used, directly or indirectly, to acquire investment property (as 
defined in section 148(b)(2) of the Code) that produces a materially higher yield over the term of the 
Bonds, other than investment property acquired with - 

(A) proceeds of the Bonds invested for a reasonable temporary period of 3 years 
or less or, in the case of a refunding bond, for a period of 30 days or less until such proceeds 
are needed for the purpose for which the Bonds are issued, 

(B) amounts invested in a bona fide debt service fund, within the meaning of 
section 1.148- 1 (b) of the Treasury Regulations, and 

(C) amounts deposited in any reasonably required reserve or replacement fund to 
the extent such amounts do not exceed 10 percent of the proceeds of the Bonds; 

(7) to otherwise restrict the use of the proceeds of the Bonds or amounts treated as 
proceeds of the Bonds, as may be necessary, so that the Bonds do not otherwise contravene the 
requirements of section 148 of the Code (relating to arbitrage) and, to the extent applicable, section 
149(d) of the Code (relating to advance refundings); and 

(8) to pay to the United States of America at least once during each five-year period 
(beginning on the date of delivery of the Bonds) an amount that is at least equal to 90 percent of the 
"Excess Earnings," within the meaning of section 148(f) of the Code and to pay to the United States of 
America, not later than 60 days after the Bonds have been paid in full, 100 percent of the amount then 
required to be paid as a result of Excess Earnings under section 148(f) of the Code. 

(b) Rebate Fund. In order to facilitate compliance with the above covenant (a)(8), a "Rebate Fund" is 
hereby established by the Issuer for the sole benefit of the United States of America, and such Fund shall not 
be subject to the claim of any other person, including without limitation the Bondholders. The Rebate Fund is 
established for the additional purpose of compliance with section 148 of the Code. 

(c) Use of Proceeds. For purposes of the foregoing covenants (a)(l) and (a)(2), the Issuer understands 
that the term "proceeds" includes "disposition proceeds" as defined in the Treasury Regulations and, in the case 
of refunding Bonds, transferred proceeds (if any) and proceeds of the refunded Bonds expended prior to the 
date of issuance of the Bonds. It is the understanding of the Issuer that the covenants contained herein are 
intended to assure compliance with the Code and any regulations or rulings promulgated by the U.S. 
Department of the Treasury pursuant thereto. In the event that regulations or rulings are hereafter promulgated 
that modify or expand provisions of the Code, as applicable to the Bonds, the Issuer will not be required to 
comply with any covenant contained herein to the extent that such failure to comply, in the opinion of 
nationally recognized bond counsel, will not adversely affect the exemption from federal income taxation of 
interest on the Bonds under section 103 of the Code. In the event that regulations or rulings are hereafter 
promulgated that impose additional requirements applicable to the Bonds, the Issuer agrees to comply with the 
additional requirements to the extent necessary, in the opinion of nationally recognized bond counsel, to 
preserve the exemption from federal income taxation of interest on the Bonds under section 103 of the Code. 
In furtherance of such intention, the Issuer hereby authorizes and directs the Mayor to execute any documents, 
certificates or reports required by the Code and to make such elections, on behalf of the Issuer, that may be 
permitted by the Code as are consistent with the purpose for the issuance of the Bonds. 



Section 3 1. ALLOCATION OF, AND LIMITATION ON, EXPENDITURES FOR THE 
PROJECT. The Issuer covenants to account for the expenditure of sale proceeds and investment earnings to be 
used for the purposes described in Section 1 of this Ordinance (the "Project") on its books and records in 
accordance with the requirements of the Internal Revenue Code. The Issuer recognizes that in order for the 
proceeds to be considered used for the reimbursement of costs, the proceeds must be allocated to expenditures 
within 18 months of the later of the date that (1) the expenditure is made, or (2) the Project is completed; but in 
no event later than three years after the date on which the original expenditure is paid. The foregoing 
notwithstanding, the Issuer recognizes that in order for proceeds to be expended under the Internal Revenue 
Code, the sale proceeds or investment earnings must be expended no more than 60 days after the earlier of (1) 
the fifth anniversary of the delivery of the Bonds, or (2) the date the Bonds are retired. The Issuer agrees to 
obtain the advice of nationally-recognized bond counsel if such expenditure fails to comply with the foregoing 
to assure that such expenditure will not adversely affect the tax-exempt status of the Bonds. For purposes 
hereof, the Issuer shall not be obligated to comply with this covenant if it obtains an opinion that such failure to 
comply will not adversely affect the excludability for federal income tax purposes from gross income of the 
interest. 

Section 32. DISPOSITION OF PROJECT. The Issuer covenants that the property constituting the 
Project will not be sold or otherwise disposed in a transaction resulting in the receipt by the Issuer of cash or 
other compensation, unless the Issuer obtains an opinion of nationally-recognized bond counsel that such sale 
or other disposition will not adversely affect the tax-exempt status of the Bonds. For purposes of the 
foregoing, the portion of the property comprising personal property and disposed in the ordinary course shall 
not be treated as a transaction resulting in the receipt of cash or other compensation. For purposes hereof, the 
Issuer shall not be obligated to comply with this covenant if it obtains an opinion that such failure to comply 
will not adversely affect the excludability for federal income tax purposes from gross income of the interest. 

Section 33. CONTTNUING DISCLOSURE. (a) Annual Reports. (i) The Issuer shall provide 
annually to each NRMSIR and any SID, within six months after the end of each fiscal year ending in or after 
2008, financial information and operating data with respect to the Issuer of the general type included in the 
final Official Statement authorized by Section 18 ofthis Ordinance, being the information described in Exhibit 
A. Any financial statements so to be provided shall be prepared in accordance with the accounting principles 
described in Exhibit A thereto, or such other accounting principles as the Issuer may be required to employ 
from time to time pursuant to state law or regulation, and audited, if the Issuer commissions an audit of such 
statements and the audit is completed within the period during which they must be provided. If the audit of 
such financial statements is not complete within such period, then the Issuer shall provide unaudited financial 
statements for such period, and shall provide audited financial statements for the applicable fiscal year to each 
NRMSIR and any SID, when and if the audit report on such statements become available. 

(ii) If the Issuer changes its fiscal year, it will notify each NRMSIR and any SID ofthe change (and of 
the date of the new fiscal year end) prior to the next date by which the Issuer otherwise would be required to 
provide financial information and operating data pursuant to this Section. The financial information and 
operating data to be provided pursuant to this Section may be set forth in full in one or more documents or may 
be included by specific reference to any document (including an official statement or other offering document, 
if it is available fi-om the MSRB) that theretofore has been provided to each NRMSIR and any SID or filed 
with the SEC. 

(b) Material Event Notices. The Issuer shall notie any SID and either each NRMSIR or the MSRB, in 
a timely manner, of any of the following events with respect to the Bonds, if such event is material within the 
meaning of the federal securities laws: 

1 . Principal and interest payment delinquencies; 
2. Non-payment related defaults; 



3 .  Unscheduled draws on debt service reserves reflecting financial difficulties; 
4. Unscheduled draws on credit enhancements reflecting financial difficulties; 
5.  Substitution of credit or liquidity providers, or their failure to perform; 
6 .  Adverse tax opinions or events affecting the tax-exempt status of the Bonds; 
7. Modifications to rights of holders of the Bonds; 
8. Bond calls; 
9. Defeasances; 
10. Release, substitution, or sale of property securing repayment of the Certificates of 
Obligation; and 
I 1. Rating changes. 

The Issuer shall notify any SID and either each NRMSIR or the MSRB, in a timely manner, of any failure by 
the Issuer to provide financial information or operating data in accordance with subsection (a) of this Section 
by the time required by such subsection. 

(c) Limitations, Disclaimers and Amendments. (i) The Issuer shall be obligated to observe and 
perform the covenants specified in this Section for so long as, but only for so long as, the Issuer remains an 
"obligated person" with respect to the Bonds within the meaning of the Rule, except that the Issuer in any event 
will give notice of any deposit made in accordance with this Ordinance or applicable law that causes Bonds no 
longer to be outstanding. 

(ii) The provisions of this Section are for the sole benefit of the holders and beneficial owners of the 
Bonds, and nothing in this Section, express or implied, shall give any benefit or any legal or equitable right, 
remedy, or claim hereunder to any other person. The Issuer undertakes to provide only the financial 
information, operating data, financial statements, and notices which it has expressly agreed to provide pursuant 
to this Section and does not hereby undertake to provide any other information that may be relevant or material 
to a complete presentation of the Issuer's financial results, condition, or prospects or hereby undertake to 
update any information provided in accordance with this Section or otherwise, except as expressly provided 
herein. The Issuer does not make any representation or warranty concerning such information or its usefulness 
to a decision to invest in or sell Bonds at any future date. 

(iii) UNDER NO CIRCUMSTANCES SHALL THE ISSUER BE LIABLE TO THE HOLDER OR 
BENEFICIAL OWNER OF ANY CERTIFICATE OF OBLIGATION OR ANY OTHER PERSON, IN 
CONTRACT OR TORT, FOR DAMAGES RESULTING IN WHOLE OR IN PART FROM ANY BREACH 
BY THE ISSUER, WHETHER NEGLIGENT OR WITHOUT FAULT ON ITS PART, OF ANY 
COVENANT SPECIFIED IN THIS SECTION, BUT EVERY RIGHT AND REMEDY OF ANY SUCH 
PERSON, IN CONTRACT OR TORT, FOR OR ON ACCOUNT OF ANY SUCH BREACH SHALL BE 
LIMITED TO AN ACTION FOR MANDAMUS OR SPECIFIC PERFORMANCE. 

(iv) No default by the Issuer in observing or performing its obligations under this Section shall 
comprise a breach of or default under the Ordinance for purposes of any other provision of this Ordinance. 
Nothing in this Section is intended or shall act to disclaim, waive, or otherwise limit the duties of the Issuer 
under federal and state securities laws. 

(v) The provisions of this Section may be amended by the Issuer from time to time to adapt to changed 
circumstances that arise from a change in legal requirements, a change in law, or a change in the identity, 
nature, status, or type of operations of the Issuer, but only if (1) the provisions ofthis Section, as so amended, 
would have permitted an underwriter to purchase or sell Bonds in the primary offering of the Bonds in 
compliance with the Rule, taking into account any amendments or interpretations of the Rule since such 
offering as well as such changed circumstances and (2) either (a) the holders of a majority in aggregate 



principal amount (or any greater amount required by any other provision ofthis Ordinance that authorizes such 
an amendment) of the outstanding Bonds consent to such amendment or (b) a person that is unaffiliated with 
the Issuer (such as bond counsel) determined that such amendment will not materially impair the interest of the 
holders and beneficial owners of the Bonds. If the Issuer so amends the provisions of this Section, it shall 
include with any amended financial information or operating data next provided in accordance with subsection 
(a) ofthis Section an explanation, in narrative form, of the reason for the amendment and of the impact of any 
change in the type of financial information or operating data so provided. The Issuer may also amend or repeal 
the provisions of this continuing disclosure agreement if the SEC amends or repeals the applicable provision 
of the Rule or a court of final jurisdiction enters judgment that such provisions of the Rule are invalid, but only 
if and to the extent that the provisions of this sentence would not prevent an underwriter from lawfully 
purchasing or selling Bonds in the primary offering of the Bonds. 

(d) Definitions. As used in this Section, the following terms have the meanings ascribed to such terms 
below: 

"MSRB" means the Municipal Securities Rulemaking Board. 

"NRIMSIR" means each person whom the SEC or its staff has determined to be a nationally recognized 
municipal securities information repository within the meaning of the Rule from time to time. 

"Rule" means SEC Rule 15c2-12, as amended from time to time. 

"SEC" means the United States Securities and Exchange Commission. 

"SID" means any person designated by the State of Texas or an authorized department, officer, or 
agency thereof as, and determined by the SEC or its staff to be, a state information depository within 
the meaning of the Rule from time to 3time. 

Section 34. SALE OF BONDS. The Bonds are hereby sold and shall be delivered to the TEXAS 
WATER DEVELOPMENT BOARD for cash for the principal amount thereof. 

Section 35. APPROVAL OF BONDS. The Bonds have been purchased by the Texas Water 
Development Board ("Board") pursuant to its Resolution No. 07-1 11 adopted on October 23, 2007, which 
provides that the Bonds are being purchased pursuant to the "Economically Distressed Area Program Account 
for Water and Wastewater Projects" and, that in accordance therewith the Executive Administrator of the 
Board may advise the Issuer other terms and uses of grant fund in reference to the Project. 

Section 36. FINAL ACCOUNTING. That the Issuer shall render a final accounting to the Texas 
Water Development Board in reference to the total cost incurred by the Issuer for Waterworks and Sewer 
System improvements together with a copy of "as built" plans of the project upon completion. 

Section 37. SURPLUS BOND PROCEEDS. That the Issuer shall use any surplus proceeds from 
the Bonds remaining after completion of the Waterworks and Sewer System improvements, to redeem in 
inverse annual order of maturity, the Bonds owned by the Texas Water Development Board. 

Section 38. ANNUAL AND MONTHLY REPORTS. That monthly operating statements and 
annual audits of the Issuer shall be delivered to the Texas Water Development Board as long as the State of 
Texas owns any of the Bonds, and that the monthly operating statement shall be in such detail as requested by 
the Development Fund Manager of the Texas Water Development Board until this requirement is waived by 
the Development Fund Manager. 

Section 39. CONSTRUCTION FUND. There shall be established a Construction Fund with the 



Issuer's depository bank and upon the delivery of the purchase price for such Bonds, the proceeds from the sale 
of the Bonds shall be deposited into this Construction Fund. The cost of issuance of the Bonds, being legal, 
fiscal and engineering fees, may be paid from this Fund. The cost of the construction of the Waterworks 
System improvements will be paid from this Construction Fund upon direction of the Issuer. All interest and 
profits from investments made with moneys in the Construction Fund shall remain on deposit in the 
Construction Fund as a part thereof. After completion of the payment of all costs of the Waterworks and 
Sewer System improvements, any residue remaining in the Construction Fund shall be applied in accordance 
with Section 39 hereof. 

Section 40. COMPLIANCE WITH THE TEXAS WATER DEVELOPMENT BOARD'S RULES 
AND REGULATIONS. That the Issuer covenants to comply with the rules and regulations ofthe Texas Water 
Development Board. 

Section 4 1. METHOD OF AMENDMENT. The Issuer hereby reserves the right to amend this 
Ordinance subject to the following terms and conditions, to-wit: 

(a) The Issuer may from time to time, without the consent of any holder, except as otherwise 
required by paragraph (b) below, amend or supplement this Ordinance in order to (i) cure any ambiguity, 
defect or omission in this Ordinance that does not materially adversely affect the interests of the holders, (ii) 
grant additional rights or security for the benefit of the holders, (iii) add events of default as shall not be 
inconsistent with the provisions of this Ordinance and that shall not materially adversely affect the interests of 
the holders, (v) qualify this Ordinance under the Trust Indenture Act of 1939, as amended, or corresponding 
provisions of federal laws from time to time in effect, or (iv) make such other provisions in regard to matters or 
questions arising under this Ordinance as shall not be inconsistent with the provisions of this Ordinance and 
that shall not in the opinion of the Issuer's Bond Counsel materially adversely affect the interests of the holders. 

(b) Except as provided in paragraph (a) above, the holders of Bonds aggregating in principal 
amount 5 1 % of the aggregate principal amount of then outstanding Bonds that are the subject of a proposed 
amendment shall have the right from time to time to approve any amendment hereto that may be deemed 
necessary or desirable by the Issuer; provided, however, that without the consent of 100% of the holders in 
aggregate principal amount of the then outstanding Bonds, nothing herein contained shall permit or be 
construed to permit amendment of the terms and conditions of this Ordinance or in any of the Bonds so as to: 

(1) Make any change in the maturity of any of the outstanding Bonds; 

(2) Reduce the rate of interest borne by any of the outstanding Bonds; 

(3) Reduce the amount of the principal of, or redemption premium, if any, payable on any 
outstanding Bonds; 

(4) Modify the terms of payment of principal or of interest or redemption premium on 
outstanding Bonds or any of them or impose any condition with respect to such payment; or 

(5) Change the minimum percentage of the principal amount of any series of Bonds necessary for 
consent to such amendment. 

(c) If at any time the Issuer shall desire to amend this Ordinance under this Section, the Issuer 
shall send by U S .  mail to each registered owner of the affected Bonds a copy of the proposed amendment and 
cause notice of the proposed amendment to be published at least once in a financial publication published in 
The City of New York, New York or in the State of Texas. Such published notice shall briefly set forth the 
nature of the proposed amendment and shall state that a copy thereof is on file at the office of the Issuer for 



inspection by all holders of such Bonds. 

(d) Whenever at any time within one year from the date of publication of such notice the Issuer 
shall receive an instrument or instruments executed by the holders of at least 5 1% in aggregate principal 
amount of all of the Bonds then outstanding that are required for the amendment, which instrument or 
instruments shall refer to the proposed amendment and that shall specifically consent to and approve such 
amendment, the Issuer may adopt the amendment in substantially the same form. 

(e) Upon the adoption of any amendatory Ordinance pursuant to the provisions of this Section, 
this Ordinance shall be deemed to be modified and amended in accordance with such amendatory Ordinance, 
and the respective rights, duties, and obligations of the Issuer and all holders of such affected Bonds shall 
thereafter be determined, exercised, and enforced, subject in all respects to such amendment. 

(f) Any consent given by the holder of a Bond pursuant to the provisions of this Section shall be 
irrevocable for a period of six months from the date of the publication of the notice provided for in this 
Section, and shall be conclusive and binding upon all future holders of the same Bond during such period. 
Such consent may be revoked at any time after six months from the date of the publication of said notice by the 
holder who gave such consent, or by a successor in title, by filing notice with the Issuer, but such revocation 
shall not be effective if the holders of 51% in aggregate principal amount of the affected Bonds then 
outstanding, have, prior to the attempted revocation, consented to and approved the amendment. 

(g) For the purposes of establishing ownership of the Bonds, the Issuer shall rely solely upon the 
registration of the ownership of such Bonds on the registration books kept by the Paying AgentRegistrar. 

Section 42. EFFECTIVE DATE. This Ordinance shall become effective upon its adoption. 

Section 43. FTNDING AND AMENDMENT TO BUDGET. It is hereby officially found and 
determined that said Meeting was open to the public and public notice of the meting was given, all as required 
by Chapter 55 1, Texas Government Code, and that this Ordinance shall become effective on final passage and 
that the annual budget for this year is hereby amended to appropriate the proceeds from the Bonds for the 
purposes authorized herein. 



PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR THIS THE - 
DAY OF SEPTEMBER, 2008. 

Raul G. Salinas, Mayor 

ATTEST: 

Gustavo Guevara, Jr., City Secretary 

APPROVED AS TO FORM: 
Raul Casso, City Attorney 

Assistant City Attorney 



EXHIBIT A 

DESCRIPTION OF ANNUAL FINANCIAL INFORMATION 

The following information is referred to in Section 33 of this Ordinance. 

I. Annual Financial Statements and Operating Data 

The financial information and operating data with respect to the Issuer to be provided annually in 
accordance with such Section are as specified below: 

Annual Audit 

Accounting Principles 

The accounting principles referred to in such Section are the accounting principles described in the 
notes to the financial statements referred to in paragraph 1 above. 



COUNCIL COMMUNICATION 

DATE: 
09/02/0 8 

INITIATED BY: 

SUBJECT: FINAL READING OF ORDINANCE 2008-0-1'74 
Authorizing the City Manager to accept the Universal Service Program grant (E- 
rate) from the Schools & Libraries Division 1 Universal Services Administrative 
Company / FCC (Round 10) in the amount of $141,449.00, which includes 
$17,406.00 in matching funds from the Friends of the Library fund for 
commuiiication and technology infrastructure enhancement discounts and to 
amend FY 07-08 Friends of the Library Fund Budget by appropriating said funds. 

STAFF SOURCE: 
Carlos Villarreal, City Manager Miguel Pescador, Parks and Leisure Director 

PREVIOUS COUNCIL ACTION: 
On December 6,2004 City Council authorized the City Manager to submit the grant. 

Round 8 - 
e On February 7,2005 City Council awarded contracts contingent on the grant allocation: 

1. Avnet Enterprise Solutions (now doing business as CALENCE) 
2. Time Warner / Road Runner Business Class 
3. Southwestern Bell Telephone Company (now doing business as AT&T) 

s On September 19, 2005 City Council authorized the City Manager to transfer $85,000.00 in matching funds 
from City of Laredo - Public Library FY 04-05 budget to the Friends of the Library account. 

e On May 15, 2006 City Council authorized the City Manager to accept the grant in the amount of 
$566,170.00 with the City designating $83,424.00 from the Friends of the Library Fund ($69,976.00 in 
required matching funds and $13,448.00 to cover non-funded needed items) for a total of $649,594.00, to 
amend Friends of the Library fund and extending the contract previously awarded to CALENCE to 
September 30,2006. 

Round 9 
o On March 19, 2007 City Council authorized the City Manager to accept the grant in the amount of 

$1 17,532.00 with the City designating $1 1,647.00 in matching funds from the general fund. Matching 
funds were transferred to the Friends of the Library Fund and appropriated. AT&T and CALENCE 
contracts were extended to July 7,2008. 

Round 10 
On September 4, 2007 City Council authorized the City Manager to transfer $20,861.00 from the City of 
Laredo - Public Library Fiscal Year 2006-2007 budget to the Friends of the Library Account. This amount 
included the required City's match of $l5,OlO.OO plus $5,85 1 .OO for ineligible or non-funded needed items. 

Round 11 
e On March 10, 2008 City Council ratified an extension to the contract previously awarded to CALENCE 

through July 7,2009. Extension was needed in order to apply for the 1 l th round. 



COUNCIL COMiVlUNICATION 

BACKGROUND: 
The Universal Service Program is administered by the Schools and Libraries Division (SLD) of the Universal 
Service Administrative Company (USAC). This not-for-profit corporation was appointed by the Federal 
Communications Commission (FCC) to ensure that the benefits of telecommunications services reach students and 
communities across the country. 
E-Rate is a Federally subsidize program allowing nonprofit schools & libraries to receive substantial discounts for 
communication and internet access. This grant provides discounts of 80-90% on costs related to hardware 
communication devises, as well as, actual cominunication expenses. It also requires a maximum 10 - 13% match 
based on school lunch program (poverty level) and the school district in which each library facility resides. 
The Library received an 89% discount in Rounds 8 & 9, thus an 11% match was required. The City's match for 
Round 8 was from the Library's FY 04-05 operating budget line items and from FY 04-05 salary savings for vacant 
positions. The City's match for Round 9 was from the Library's FY06-07 operating budget. Amount was 
transferred to the Friends of the Library account. The City's match for Round 10 is 89% for phone and Internet 
services and 87% for maintenance of equipment, thus an 11% and 13% match are required respectively. The City's 
match for Round 10 was transferred to the Friends of the Library account from the Library's FY 06-07 operating 
budget. 

FINANCIAL: 
Friends of the Library 
Revenues: 
FCC-Universal Service 
Prgm Round 10 
Fund Balance 

Expenses: 
Round 10 

Annual Proposed Amended 
Line Item Number Budget Amendment Budget 

661 -0000-321-2011 $200,000 $(75,957) $124,043 
$51,935 $17,406 $ 34,529 

$58,55 1 
Annual Proposed Amended 
Budget Amendment Budget 

661-3557-00-0000 $200,000 ($58,55 1) $141,449 

RECOMMENDATION: 
The Library Advisory Committee recommends approval. 

STAFF: 
Recommends that Council introduce the 
ordinance. 



ORDINANCE 2008-0-174 

AUTHORIZING THE CITY MANAGER TO ACCEPT THE 
UNIVERSAL SERVICE PROGRAM GRANT (E-RATE) 
FROM THE SCHOOLS & LIBRARIES DIVISION I 
UNIVERSAL SERVICES ADMINISTRATIVE COMPANY I 
FCC (ROUND 10) IN THE AMOUNT OF $141,449.00.00, 
WHICH INCLUDES $1'9,406.00 IN MATCHING FUNDS 
FROM THE FRIENDS OF THE LIBRARY FUND FOR 
COMMUNICATION AND TECHNOLOGY 
INFRASTRUCTURE ENHANCEMENT DISCOUNTS AND 
TO AMEND FY 07-08 FRIENDS OF THE LIBRARY FUND 
BUDGET BY APPROPRIATE SAID FUNDS. 

WHEREAS, City Council seeks to insure that the latest in telecomunications 
and Internet access technology are make available to the citizens of the City of Laredo; 
and 

WHEREAS, The Laredo Public Library has received the Universal Service 
Program grant from the Schools & Libraries Division / Universal Services Administrative 
Company / Federal Communications Commission in the amount of $141,449.00 for 
multi-year E-Rate discounts and communication and technology infrastructure 
enhancements; and 

WHEREAS, 11% - 13% in matching funds are required to cover non-funded 
needed items and are available in the Friends of the Library fund; and 

WHEREAS, application for this grant is required on an annual basis, 

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF 
THE CITY OF LAREDO THAT: 

1. The City Manager be authorized to accept the grant and make the 
following appropriation of funds: 

Friends of the Library Annual Proposed Amended 

Revenues: Line Item Number Budget Amendment Budget 

FCC-Universal Service Prgm 

Round 10 Fund Balance 66 1-0000-32 1-20 1 1 $200,000 $(75,957) $124,043 

$5 1,935 $17,406 $34,529 

$58,55 1 

Expenses: 

Round 10 

Annual Proposed Amended 

Budget Amendment Budget 

66 1-3557-000-0000 $200,000 ($58,55 1) $141,449 

$58,55 1 



PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR 

ON THIS 2nd DAY OF September 2008. 

RAUL G. SALINAS 
MAYOR 

ATTEST: 

GUSTAVO GUEVARA, JR. 
CITY SECRETARY 

APPROVED AS TO FORM: 

RAUL CASSO 
CITY ATTORNEY 

BY: 
KRISTINA HALE 
ASSISTANT CITY ATTORNEY 



COUNCIL COMMUNICATION 

DATE: 
09/02/08 

IXITIATED BY: 

SUBJECT: FINAL READING OF ORDINANCE 2008-0-175 
Authorizing the City Manager to transfer $24,518.00 from the City of Laredo - 
Public Library FY 07-08 budget to the Friends of the Library account and 
amending the FY 07-08 Friends of the Library budget by appropriating said funds. 
The $24,518.00 includes $17,419.93 (the required City of Laredo's match of 11% - 
13% of the $134,000.00 Universal Service Grant applied for with the Schools 
Libraries DivisionKJniversal Services Company/ Federal Communications 
Commission) plus $7,098.00 (for ineligible or non-funded needed items). This 
1 l th Round (year) of this multi-year grant is currently in the initial review stage 
and official funding confirmation is still pending. 

STAFF SOURCE: 
Carlos Villarreal, City Manager Miguel Pescador, Parks and Leisure Director 

PREVIOUS COUNCIL ACTION: 
On December 6,2004 City Council authorized the City Manager to submit the grant. 

Round 8 - 
0 On February 7,2005 City Council awarded contracts contingent on the grant allocation: 

1. Avnet Enterprise Solutions (now doing business as CALENCE) 
2. Time Warner / Road Runner Business Class 
3. Southwestern Bell Telephone Company (now doing business as AT&T) 
On September 19, 2005 City Council authorized the City Manager to transfer $85,000.00 in matching funds 
from City of Laredo - Public Library FY 04-05 budget to the Friends of the Library account. 
On May 15, 2006 City Council authorized the City Manager to accept the grant in the amount of 
$566,170.00 with the City designating $83,424.00 from the Friends of the Library Fund ($69,976.00 in 
required matching funds and $13,448.00 to cover non-hnded needed items) for a total of $649,594.00, to 
amend Friends of the Library fund and extending the contract previously awarded to CALENCE to 
September 30,2006. 

Round 9 
On March 19, 2007 City Council authorized the City Manager to accept the grant in the amount of 
$1 17,532.00 with the City designating $1 1,647.00 in matching funds from the general fund. Matching 
funds were transferred to the Friends of the Library Fund and appropriated. AT&T and CALENCE 
contracts were extended to July 7,2008. 

Round 10 
a On September 4, 2007 City Council authorized the City Manager to transfer $20,861.00 from the City of 

Laredo - Public Library Fiscal Year 2006-2007 budget to the Friends of the Library Account. This amount 
included the required City's match of $15,010.00 plus $5,85 1 .OO for ineligible or non-hnded needed items. 

Round 11 
On March 10, 2008 City Council ratified an extension to the contract previously awarded to CALENCE 
through July 7,2009. ~xtension was needed in order to apply for the 11" round. - 



COUNCIL COMMUNICATION 

BACKGROUND: 
The Universal Service Program is administered by the Schools and Libraries Division (SLD) of the Universal 
Service Administrative Company (USAC). This not-for-profit corporation was appointed by the Federal 
Communications Commission (FCC) to ensure that the benefits of telecommunications services reach students and 
communities across the country. 
E-Rate is a Federally subsidize program allowing nonprofit schools & libraries to receive substantial discounts for 
communication and internet access. This grant provides discounts of 80-90% on costs related to hardware 
communication devises, as well as, actual communication expenses. It also requires a maximum 10 - 13% match 
based on school lunch program (poverty level) and the school district in which each library facility resides. 
The Library received an 89% discount in Rounds 8 & 9, thus an 11% match was required. The City's match for 
Round 8 was from the Library's FY 04-05 operating budget line items and from FY 04-05 salary savings for vacant 
positions. The City's match for Round 9 was from the Library's FY06-07 operating budget. Amount was 
transferred to the Friends of the Library account. The City's match for Round 10 was 89% for phone and Internet 
services and 87% for maintenance of equipment, thus an 1 1 % and 13% match was required respectively. The 
City's match for Round 10 was transferred to the Friends of the Library account from the Library's FY 06-07 
operating budget. Round 11 is currently in the initial review stage and official confirmation is still pending. Funds 
confirmation is expected between July 2008 and June 2009. 

FINANCIAL : 
TRANSFER FROM: 
General Fund Current Proposed Amended 
Line Item Name Line Item Number Budget Amendment Budget 
Communications 101-3510-553-3 110 $60,000 ($24,5 18) $35,482 
Transfer Out: FOTL 10 1-99 10-597-066 1 $24.5 18 
TOTAL 

TRANSFER TO: 
Friends of the Library 
Line Item Name Line Item Number 
Transfer In: General Fund 66 1-0000-393-0 10 1 0 $24,5 18 $24,5 18 
Maint. Mach. & Equipment 661-3558-553-2030 0 $18,136 $18,136 
Communications 661-3558-553-31 10 0 $6,3 82 $6,382 
TOTAL $24,5 18 $24,5 18 

RECOMMENDATION: 
The Library Advisory Committee recommends approval of this 
ordinance. 

STAFF: 
Recommends approval. 



ORDINANCE 2008-0-145 

AUTHORIZING THE CITY MANAGER TO TRANSFER 
$24,518.00 FROM THE CITY OF LAREDO - PUBLIC 
LIBRARY FY 07-08 BUDGET TO THE FRIENDS OF THE 
LIBRARY ACCOUNT AND AMENDING THE FY 07-08 
FRIENDS OF THE LIBRARY BUDGET BY 
APPROPRIATING SAID FUNDS. THE $24,518.00 
INCLUDES $17,419.93 (THE REQUIRED CITY OF 
LAREDO'S MATCH OF 11% - 13% OF THE $134,000.00 
UNIVERSAL SERVICE PROGRAM GRANT APPLIED FOR 
WITH THE SCHOOLS & LIBRARIES DIVISION I 
UNIVERSAL SERVICES COMPANY I FEDERAL 
COMMUNICATIONS COMMISSION) PLUS $7,098.00 (FOR 
INELIGIBLE OR NON-FUNDED NEEDED ITEMS). THIS 
llTH ROUND (YEAR) OF MULTI-YEAR GRANT IS 
CURRENTLY IN THE INITIAL REVIEW STAGE AND 
OFFICIAL FUNDING CONFIRMATION IS STILL 
PENDING. 

WHEREAS, City Council seeks to insure that the latest in telecommunications 
and Internet access technology are make available to the citizens of the City of Laredo; 

WHEREAS, The Laredo Public Library has submitted a Universal Service 
Program grant application to Schools & Libraries Division / Universal Services 
Administrative Company / Federal Communications Commission in the estimated 
amount of $134,000.00 for multi-year E-Rate discounts and communication and 
technology infrastructure enhancements; and 

WHEREAS, a match of 1 1%- 13% is required; and 

WHEREAS, the grant is in the initial review stage and official funding 
confirmation is still pending; 

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF 
THE CITY OF LAREDO THAT: 

1. The City Manager be authorized to make the following transfer of funds: 

TRANSPER FROM: 
General Fund Current Proposed Amended 
Line Item Name Line Item Number 
Communications 101-3510-553-3110 $60,000 ($24,5 18) $35,482 

Transfer Out: FOTL 10 1-99 10-597-066 1 $24,5 18 

TOTAL 

TRANSFER TO: 
Friends of the Library 



Line Item Name Line Item Number 
Transfer In: General Fund 661 -0000-393-010 1 24,518 24,518 
Main. Mach. & Equip 661-3558-553-2030 18,136 18,136 
Communication 661-3558-553-3 110 6,382 6,382 

TOTAL 24,5 18 24,5 18 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR 

ON THIS 2nd DAY OF September 2008. 

RAUL G. SALINAS 
MAYOR 

ATTEST: 

GUSTAVO GUEVARA, JR. 
CITY SECRETARY 

APPROVED AS TO FORM: 

RAUL CASSO 
ACTING CITY ATTORNEY 

BY: 
KRISTINA HALE 
ASSISTANT CITY ATTORNEY 



COUNCIL COMMUNICATION 

DATE: 

09/02/2008 

INITIATED BY: 
Cynthia Collazo 

SUBJECT: FINAL READING ORDINANCE 2008-0-176 
AMENDING THE CITY OF LAREDO FY 2004-2008 ANNUAL BUDGET BY 
APPROPRIATING REVENUES FROM THE SOCIAL AND HEALTH 
RESEARCH CENTER-UNIVERISTY OF TEXAS HEALTH SCIENCE 
CENTER AT SAN ANTONIO (SAHRC-UTHSCSA) AND EXPENDITURES 
IN THE AMOUNT OF $250,000.00 FOR PROYECTO BIENESTAR- 
LAREDO TO CONDUCT THE 3rd YEAR OF THIS THREE (3) YEAR 
EARLY SCHOOL HEALTH BASED DIABETES REDUCTION PROJECT 
(226-6400). 

STAFF SOURCE: 
Hector F. Gonzalez Valeria M. Acevedo 

PREVIOUS COUNCIL ACTION: 
Introduced to council on August 25,2008. 

Deputy City Manager 

BACKGROUND: 
The City of Laredo Health Department has been re-awarded a partnership agreement with the Social and Health 
Research Center-University of Texas Health Science Center at San Antonio (SAHRC-UTHSCSA) by the National 
Lnstitute of Health (NIH) National Institute for Diabetes, Kidney and Digestive Diseases (NLDDK) for three years to 
conduct an effectiveness intervention of local 3'd graders to reduce the biological risk for diabetes using a school 
health based diabetes reduction intervention. 

Health Department Director Assistant City Attorney 

The collaboration is among the Social and Health Research Center-University of Texas Health Science Center at San 
Antonio, United Independent School District, Laredo Independent School District and the City of Laredo Health 
Department to coordinate efforts to reduce elementary school students' risk of developing type I1 diabetes by 
applying the Proyecto Bienestar-Laredo health program. The project began with 31d grade students (Fall, 2006) and 
will continue through 5Ih grade (Spring, 2009). 

The Intervention will involve and/or provide: 
6 Diabetes prevention for all 3rd graders following them through the 5th grade in 38 schools (19 LISD,19 

UISD) 
3400 students, 3400 parents, 342 food services staff, 60 Physical education teachers and aides, 38 nurses 

and 36 evaluation staff from the CLHD will be involved 
e Health books, training, supplies, equipment, health examinations, evaluation services and professional 

support 

36 temporary employees will be hired by the Health Department to conduct the evaluation. 

FINANCIAL IMPACT: 
The City of Laredo will receive $250,000.00 for the Proyecto Bienestar Laredo (PBL) for the City of 
Laredo Health Department beginning May 1,2008 through April 30,2009. The revenue account number is 
226-0000-326-2005 ($250,000.00). The expenditure account number is 226-6400. 
COMMITTEE RECOMMENDATION: I STAFF RECOMMENDATION: 

Recommends that Council approve the ordinance. 



SAH RC Revenues 

EXPENSES 
I I 

PERSONNEL $ 1 169,284 

FRlN GE BEN EF ITS 

SUPPLIES I / 
TEMPORARY STAFF 

OTHER 

TOTAL CHARGES 

PROGRAM INCOME I / 0 



ORDINANCE 2008-0-176 

AMENDING THE CITY OF LAREDO FY 2007-2008 
ANNUAL BUDGET BY APPROPRIATING 
REVENUES FROM THE SOCIAL AND HEALTH 
RESEARCH CENTER-UNIVEEUSTY OF TEXAS 
HEALTH SCIENCE CENTER AT §AN ANTONIO 
(SAHRC-UTHSCSA) AND EXPENDITURES IN THE 
AMOUNT OF $250,000.00 FOR PROYECTO 
BIENESTAR-LAREDO TO CONDUCT THE 3rd 
YEAR OF THIS THREE (3) YEAR EARLY SCHOOL 
BASED DIABETES REDUCTION PROJECT (226- 
6400). 

WHEREAS, the City of Laredo Health Department has been re-awarded a partnership 
agreement with the Social and Health Research Center-University of Texas Health Science 
Center at San Antonio-(SAHRC-UTHSCSA) by the National Institute of Health (NIH) National 
Institute for Diabetes, Kidney and Digestive Diseases (NIDDK) for three years to conduct an 
effectiveness intervention of local 3rd graders to reduce the biological risk for diabetes; and 

WHEREAS, the collaboration is among the Social and Health Research Center-University of 
Texas Health Science Center at San Antonio, United Independent School District, Laredo 
Independent School District and the City of Laredo Health Department to coordinate efforts to 
reduce elementary school students' risk of developing type I1 diabetes by applying the Proyecto 
Bienestar-Laredo health program; and 

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF 
THE CITY OF LAREDO THAT: 

SECTION 1: The City of Laredo FY 2007-2008 annual budget is hereby amended as 
follows: revenues and expenditures are amended in the sum of 
$250,000.00 from the Social and Health Research Center-University of 
Texas Health Science Center at San Antonio (SAHRC-UTHSCSA) for the 
Proyecto Bienestar-Laredo (PBL) of the City of Laredo Health 
Department for the contract period beginning May 1, 2008 through April 
30,2009. 

SECTION 2: Revenue account 226-0000-326-2005 is hereby amended by $250,000.00. 

SECTION 3: Expenditure division 226-6400 is hereby increased by $250,000.00. 

SECTION 4: The City Manager is hereby authorized to make transfers within the 
budget as allowable under the Special Contract Provisions and General 
Provisions of the contract with the Social and Health Research Center- 
University of Texas Health Science Center at San Antonio and the 
National Institute of Health-National Institute for Diabetes, Kidney and 



Digestive Diseases (NIH-NIDDK) to meet the necessary costs to 
accomplish the scope of work for the division. 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR 

ON THIS DAY OF ,2008. 

RAUL G. SALINAS 
MAYOR 

ATTEST: 

GUSTAVO GUEVARA, JR. 
CITY SECRETARY 

APPROVED AS TO FORM: 
Raul Casso, City Attorney 

Valeria M. Acevedo 
ASSISTANT CITY ATTORNEY 



COUNCIL COMMUNICATION 
DATE: / SUBJECT: FINAL READING ORDINANCE 2008-0-177 

I August 3 1,2009; and authorizing the City Manager to execute the contract . 
INITIATED BY: STAFF SOURCE: 

09/02/2008 

Cynthia Collazo Hector F. Conzalez, M.D., M.P.H. 
Deputy City Manager Health Director 
PREVIOUS COUNCIL ACTION: Council introduced ordinance on August 25,2008. 
BACKGROUND: 
The Texas Department of State Health Services continues to contract with the City of Laredo to 

provide public health services to over 463 residents of Laredo and Webb County through the 
City of Laredo Health Department. The Primary Care Prevention, La Familia Health Care 
Program provides comprehensive health services targeted at the family unit, which is considered 
to be more effective than an individual patient approach. 

Amending the City of Laredo Health Department FY 2007-2008 annual budget by 
appropriating revenues and expenditures in the amount of $134,342.00 in funds 
from the Texas Department of State Health Services, and an estimated 
$20,803.00 from Program Income for the continuation of the Health Department- 
La Familia Health Care Program term period from September 1, 2008, through 

The program will provide six priority services: preventive health services including 
immunizations; diagnosis and treatment; family planning; health education; diagnostic tests; 
including laboratory, x-ray, and nuclear medicine; and emergency services. 

The program also focuses on the provision of direct medical and preventive health services 
through intensive case management of the family or family member at risk of three of the leading 
chronic diseases our area - diabetes, hypertension and heart disease. 

BUDGET ON NEXT PAGE 

LA FAMILIA HEALTH CARE PROGRAM 

FINANCIAL: The City of Laredo will receive $134,342, from the Department of State Health 
Services to the City of Laredo Health Department-La Familia Health Care Program with an 
estimated $20,803 from Program Income, period from September 1, 2008, through August 3 1, 
2009. The revenue account is 226-0000-323-4036 and expenditure division is 226-6004. The 
revenue accounts for Program Income are 226-0000-376-0601=$20,373 and 226-0000-376- 
0602=$430. 
RECOMMENDATION: STAFF: Recommends that Council approve 

the ordinance. 
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ORDINANCE 2008-0-177 

AMENDING THE CITY OF LAREDO HEALTH 
DEPARTMENT FY 2004-2008 ANNUAL BUDGET BY 
APPROPRIATING REVENUES AND EXPENDITURES IN 
THE AMOUNT OF $134,342.00 IN FUNDS FROM THE 
TEXAS DEPARTMENT OF STATE HEALTH SERVICES, 
AND AN ESTIMATED $20,803.00 FROM PROGRAM 
INCOME FOR THE CONTINUATION OF THE HEALTH 
DEPARTMENT-LA FAMILIA HEALTH CARE 
PROGRAM TERM PERIOD FROM SEPTEMBER 1,2008, 
THROUGH AUGUST 31,2009; AND AUTHORIZING THE 
CITY MANAGER TO EXECUTE THE CONTRACT. 

WHEREAS, the Texas Department of State Health Services continues to 
contract with the City of Laredo to provide public health services to residents of Laredo 
and Webb County through the City of Laredo Health Department; and 

WHEREAS, The La Familia Health Care Program will provide six priority 
services: preventive health services including immunizations; diagnosis and treatment; 
family planning; health education; diagnostic tests; including laboratory, x-ray, and 
nuclear medicine; and emergency services, and 

WHEREAS, the Health Department's La Familia Health Care Program also 
provides comprehensive health services to over 463 patients targeting the family unit, 
which is considered to be more effective than an individual patient approach. The 
program focuses on the provision of direct medical and preventive health services 
through intensive case management of the family or family member at risk of three of the 
leading chronic diseases our area - diabetes, hypertension and heart disease. 

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF 
THE CITY OF LAREDO THAT: 

SECTION 1: Amending the City of Laredo Health Department FY 2007-2008 annual 
budget by appropriating revenues and expenditures in the amount of 
$134,342.00 in funds from the Texas Department of State Health Services, 
and an estimated $20,803 from program income for the continuation of the 
Health Department-La Familia Health Care Program term period from 
September 1,2008 through August 3 1,2009. 

Section 2: Revenue line item 226-0000-323-4036 funded by the Texas Department of 
State Health Services is hereby increased by $134,342. The revenue 



accounts for the Program Income are 226-0000-376-0601 = $20,373, and 
226-0000-376-0602- $430. 

Section 3: Expenditure division 226-6004 is hereby increased by $134,342, with 
Project number HEPHO 1. 

Section 4: The City Manager is hereby authorized to make transfers within the budget 
as allowable under the General Provisions of the existing general contract 
with the Texas Department of State Health Services to meet the necessary 
costs to accomplish the scope of work for the program. 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR 

ON THIS DAY OF ,2008. 

RAUL G. SALINAS 
MAYOR 

ATTEST: 

GUSTAVO GUEVARA, JR. 
CITY SECRETARY 

APPROVED AS TO FORM: 

VALERIA M. ACEVEDO 
ASSISTANT CITY ATTORNEY 



DATE: 

09/02/2008 

COUNCIL CO&IR/IUNICATION 
SUBJECT: FINAL READING ORDINANCE 2008-0-178 
Amending the City of Laredo Health Department FY 2007-2008 budget by 
appropriating revenues and expenditures in the amount of $129,993.00, funds from 
the Texas Department of State Health Services-Office of Border Health for 
continuation of the Health Department's Public Health Emergency Preparedness- 
Early Warning Infectious Disease Surveillance, for early detection and rapid 
response, term from August 1, 2008, through July 3 1, 2009, and authorizing the City 

I Manager to execute the contract. 
INITIATED BY: STAFF SOURCE: 
Cynthia Collazo Hector F. Gonzalez, M.D., M.P.H. 
Deputy City Manager Health Director 
PREVIOUS COUNCIL ACTION: Council introduced Ordinance on August 25,2008. 
BACKGROUND: 

The Texas Department of State Health Services continues to contract with the City of Laredo to 
provide public health services to residents of Laredo and Webb County through the City of Laredo 
Health Department Public Health Preparedness (PHP) services. 

The City of Laredo Health Department initiated the local public health preparedness, and prevention 
services in particular surveillance, enhanced reporting and rapid response to all hazards. The PHP 
plan is federally funded and can only be used for developing disease surveillance infrastsucture, 
preparedness planning, response and training. The PHP services include the counties of Webb, 
Zapata, Jim Hogg, and Duval. 

These funds in particular will support the Health Department to continue to perform activities in 
support of the Texas Department of State Health Services Centers for Disease Control and Prevention 
(CDC) for continuation of the Public Health Emergency Preparedness (PHEP) Cooperative 
Agreement. The Department shall assist DSHS in the implementation of Centers for Disease Control 
and Prevention (CDC) Early Warning Infectious Disease Surveillance (EWIDS) along the Texas- 
Mexico border through active surveillance, exercises, and training of personnel providing early 
detection, reporting and rapid response to all public health hazards. 

BUDGET ON NEXT PAGE 

FINANCIAL: The City of Laredo will receive $129,993.00 in funds, from the Texas Department of Health- 
Office of Border Health for the Health Department-Public Health Emergency Preparedness-Early Warning 
Infectious Disease Surveillance (EWIDS), term period from August 1, 2008 through July 31, 2009. The 
revenue account is 226-0000-323-4006, and expenditure div 
COMMITTEE RECOMMENDATION: STAFF: Recommends that Council approve 

the ordinance. 

Public Health Emergency Preparedness 
Early Warning Infectious Disease Surveillance (EWIDS) 
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ORDINANCE 2008-0-178 

AMENDING THE CITY OF LAREDO HEALTH DEPARTMENT 
FY 2007-2008 BUDGET BY APPROPRIATING REVENUES AND 
EXPENDITURES IN THE AMOUNT OF $129,993.00, FUNDS 
FROM THE TEXAS DEPARTMENT OF STATE HEALTH 
SERVICES-OFFICE OF BORDER HEALTH FOR 
CONTINUATION OF THE HEALTH DEPARTMENT'S PUBLIC 
HEALTH EMERGENCY PREPAREDNESS-EARLY WARNING 
INFECTIOUS DISEASE SURVEILLANCE, FOR EARLY 
DETECTION AND RAPID RESPONSE, TERM FROM AUGUST 1, 
2008, THROUGH JULY 31,2009, AND AUTHORIZING THE CITY 
MANAGER TO EXECUTE THE CONTFUCT. 

WHEREAS, The Texas Department of State Health Services continues to contract 
with the City of Laredo to provide public health services to residents of Laredo and Webb 
County through the City of Laredo Health Department Public Health Preparedness (PHP) 
services. 

WHEREAS, The City of Laredo Health Department initiated the local public 
health preparedness, and prevention services in particular surveillance, enhanced reporting 
and rapid response to all hazards. The PHP plan is federally funded and can only be used 
for developing disease surveillance infrastructure, preparedness planning, response and 
training. The PHP services include the counties of Webb, Zapata, Jim Hogg, and Duval. 

WHEREAS, These funds in particular will support the Health Department to 
continue to perform activities in support of the Texas Department of State Health Services 
Centers for Disease Control and Prevention (CDC) for continuation of the Public Health 
Emergency Preparedness (PHEP) Cooperative Agreement. The Department shall assist 
DSHS in the implementation of Centers for Disease Control and Prevention (CDC) Early 
Warning Infectious Disease Surveillance (EWIDS) along the Texas-Mexico border through 
active surveillance, exercises, and training of personnel providing early detection, reporting 
and rapid response to all public health hazards. 

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE 
CITY OF LAREDO THAT: 

Section 1: Amending the City of Laredo Health Department FY 2007-2008 budget by 
appropriating revenues and expenditures in the amount of $129,993 in funds 
from the Texas Department of State Health Services-Office of Border Health 
for the Health Department's Public Health Emergency Preparedness-Early 
Warning Infectious Disease Surveillance (EWIDS) term period beginning 
August 1,2008 through July 3 1,2009. 



DATE: 

09/02/2008 

COUNCIL COMMUNICATION 
SUBJECT: FINAL READING ORDINANCE 2008-0-179 
Amending the City of Laredo Health Department FY 2007-2008 annual budget by 
appropriating revenues and expenditures in the amount of $129,595.00 in funds 
from the Texas Department of State Health Services, and an estimated $17,176.00 
from Program Income for continuation of the Health Department-Tuberculosis 
Elimination Program term period from September 1, 2008, through August 3 1, 

1 2009; and authorizing the City Manager to execute the contract. 
INITIATED BY: STAFF SOURCE: 
Cynthia Collazo Hector F. Gonzalez, M.D., M.P.H. 
Deputy City Manager Health Director 
PREVIOUS COUNCIL ACTION: Council introduced Ordinance on August 25,2008. 
BACKGROUND: 

The Texas Department of State Health Services (TDSHS) continues to contract with the City of 
Laredo to provide public health services to residents of Laredo and Webb County through the 
City of Laredo Health Department. 

The Tuberculosis Elimination Program provides services for tuberculosis prevention and control 
consistent with the policies of the American Thoracic Society and Centers for Disease Control 
Joint Statements for tuberculosis prevention and control. These services include: 

e Management of TB cases, suspects and contacts with emphasis on provision of directly 
observed therapy (DOT); 

e Management of patients on treatment of latent TB infection (LTBI); 
e Surveillance to identify unreported individuals; 
* Infection control procedures; 

Targeted testing of high risk groups; 
* Professional education and training for new TB staff and continuing education for current 

staff; 
e Quality assurance. 

BUDGET ON NEXT PAGE 

FINANCIAL: The City of Laredo will receive funds in the amount of $129,595 from the 
Department of State Health Services to the City of Laredo Health Department-Tuberculosis 
Elimination Program with an estimated $17,176 from Program Income, period from September 
1, 2008, through August 3 1, 2009. The revenue account 226-0000-323-4042 and expenditure 
division 226-6005. The Revenue accounts for the Program Income is 226-0000-355-4030 = 

$12,203, and 226-0000-355-403 1 = $4,973 with Project number HETEO1. 
RECOMMENDATION: I STAFF: Recommends that Council approve 

I the ordinance. 

TB ELIMINATION PROGRAM 
226-6005 

BUDGET 



SERVE (PROGRAM INC.) 



ORDINANCE 2008-0-179 

AMENDING THE CITY OF LAREDO HEALTH DEPARTMENT FU 
2007-2008 ANNUAL BUDGET BY APPROPRIATING REVENUES 
AND EXPENDITURES IN THE AMOUNT OF $129,595.00 IN FUNDS 
FROM THE TEXAS DEPARTMENT OF STATE HEALTH 
SERVICES, AND AN ESTIMATED $17,176.00 FROM PROGRAM 
INCOME FOR THE CONTINUATION OF THE HEALTH 
DEPARTMENT-TUBERCULOSIS ELIMINATION PROGRAM 
TERM PERIOD FROM SEPTEMBER 1,2008, THROUGH AUGUST 
31,2009; AND AUTHORIZING THE CITY MANGER TO EXECUTE 
THE CONTRACT. 

WHEREAS, the Texas Department of State Health Services continues to contract 
with the City of Laredo to provide public health services to residents of Laredo and Webb 
County through the City of Laredo Health Department; and 

WHEREAS, the Tuberculosis Elimination Program provides services for 
tuberculosis prevention and control consistent with the policies of the American Thoracic 
Society and Centers for Disease Control Joint Statements for tuberculosis prevention and 
control; and 

WHEREAS, these services include: A) administrative and professional direction of 
the tuberculosis control program in accordance with local and state policies; B) maintenance of 
records documenting program services; C) development and carrying out expanded outreach 
services to individuals of identified sub-groups who have tuberculosis or are at high risk of 
developing tuberculosis; D) testing appropriate individuals for tuberculosis; E) providing 
clinical diagnosis and treatment services; F) providing directly observed therapy (DOT) to non- 
compliant patients; G) evaluating progress of therapy on 90% of patients monthly; H) locating 
and investigating persons suspected of being exposed to tuberculosis; and I) maintaining a 
tuberculosis register. 

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE 
CITY OF LAREDO THAT: 

Section 1: Amending the City of Laredo Health Department FY 2007-2008 annual 
budget by appropriating revenues and expenditures in the amount of $129,595 
from the Texas Department of State Health Services and an estimated $10,804 
from Program Income for the continuation of the Health Department- 
Tuberculosis Elimination Program, term period beginning September 1,2008, 
through August 3 1,2009. 



Section 2: Revenue line item 226-0000-323-4042 is increased by 129,595. The revenue 
line item for the Program Income is increased by $17,176 and distributed as 
follows: 226-0000-355-4030 = $12,203, and 226-0000-355-4031 = $4,973. 

Section 3: Expenditure division 226-6005 is increased by $129,595. 

Section 4: The City Manager is hereby authorized to make transfers within the budget as 
allowable under the Special Contract Provisions and General Provisions of the 
contract with TDSHS to meet the necessary costs to accomplish the scope of 
work for the program. 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR 

ON THIS DAY OF ,2008. 

RAUL G. SALINAS 
MAYOR 

ATTEST: 

GUSTAVO GUEVARA, JR. 
CITY SECRETARY 

APPROVED AS TO FORM: 

VALERIA M. ACEVEDO 
ASSISTANT CITY ATTORNEY 



COUNCIL COMMUNICATION 

DATE: 
09/02/2008 

SUBJECT: FINAL READING OF ORDINANCE 2008-0-180 
Amending Section 1 of Ordinance 2008-0-038 of the City of Laredo and authorization to 
implement an increase in the bridge toll rate schedule for southbound pedestrian traffic from 
fifty (50) cents to seventy-five (75) cents as further described in Exhbit "A" and hereby 
repealing all conflicting sections in all ordinances currently in effect. (As Amended) 

PREVIOUS COUNCIL ACTION: 
On August 25, 2008, a public hearing and introductory ordinance was introduced to amend Section 1 of 
Ordinance 2008-0-03 8 of the City of Laredo and authorization to implement an increase in the bridge toll rate 
schedule for southbound pedestrian traffic from fifty (50) cents to seventy-five (75) cents as further described 
in Exhibit "A" and hereby repealing all conflicting sections in all ordinances currently in effect. 

I 

BACKGROUND: 

INITIATED BY: 
Jesus Olivares, Assistant City Manager 

The current toll rate of fifty (50) cents per pedestrian for southbound pedestrian traffic was approved by Cit. 
Council on October 7,2002 and has not been increased since. 

STAFF SOURCE: 
Mario I. Maldonado, Jr., Bridge Manager 

On August 18,2008, City Council directed staff during the FY 08-09 City Council budget workshop to initiat 
procedural steps for a twenty-five (25) cent increase to the Laredo Bridge System toll rate schedule fo 
southbound pedestrian traffic to fund increased public safety services. 

On August 22,2008, a presentation was made to the Transportation and Traffic Safety Advisory Committee 
regarding the twenty-five (25) cent increase per pedestrian for southbound pedestrian traffic. 

On August 22,23 & 24,2008, a public notice was published in the Laredo Morning Times and on August 24 
2008, a public notice was published in El Maiiana and El Diario advising of the upcoming August 25,2008 
public hearing regarding the rate increase for southbound pedestrian traffic. 

FINANCIAL IMPACT: 
The estimated financial impact will be $1,058,950.00 in additional yearly revenues. 

COMMITTEE RECOIWMENDATION: 
Committee voted 3 against and 2 in favor of the 
proposed rate increase of twenty-five (25) cents per 
pedestrian for southbound pedestrian traffic. 

STAFF RECOiMMENDATION: 
Authorization to increase twenty-five (25) cents per 
pedestrian for southbound pedestrian traffic. 



ORDINANCE 2008-0-1 80 

AMENDlNG SECTION 1 OF ORDINANCE 2008-0-038 OF THE 
CITY OF LAREDO AND AUTHORIZATION TO IMPLEMENT 
AN INCFEASE IN THE BFUDGE TOLL RATE SCHEDULE FOR 
SOUTHBOUND PEDESTRIAN TRAFFIC FROM FIFTY (50) 
CENTS TO SEVENTY-FIVE (75) CENTS AS FURTHER 
DESCRIBED Tru' EXHIBIT "A" AND HEREBY REPEALING 
ALL CONFLICTING SECTIONS IN ALL ORDINANCES 
CURRENTLY IN EFFECT. (AS AMELVDED) 

WHEREAS, the current toll rate of fifty (50) cents per pedestrian for southbound pedestrian traffic was approved by 
City Council on October 7,2002 and has not been increased since; and 

WHEREAS, on August 22, 2008 a presentation was made to the Transportation and Traffic Safety Advisory 
Committee regarding a twenty-five (25) cent increase per pedestrian for southbound pedestrian traffic; and 

WHEREAS, On August 22,23 & 24,2008, a public notice was published in the Laredo Morning Times and on 
August 24,2008, a public notice was published in El Maiiana and El Diario advising of the upcoming August 25, 
2008 public hearing regarding the rate increase for southbound pedestrian traffic; and 

WHEREAS, the estimated financial impact will be $1,058,950.00 in additional yearly revenues; and 

WHEREAS, the City Council finds it necessary to apply such bridge tolls for southbound pedestrian traffic; and 

WHEREAS, a public hearing and introductory ordinance was held on August 25,2008. 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LAREDO THAT: 

Section 1 : That section 1 of ordinance 2008-0-038 of the City of Laredo shall be, and hereby is, amended to read as 
follows: 

That the City Council hereby establishes the rates to be charged for southbound pedestrian traffic that cross the City 
of Laredo International Bridges to be as follows: 



1. Pedestrians ............................................................... seventy-five (75) cents - 
(Children under 6 years of age). ............................................................. Free 
(Bicycle and rider). ....................................................... seventy-five (75) cents 

2. All non-commercial vehicles (with or without Cargo) not utilizing the 
Automatic Vehicle Identification (A.V.I.) System.. ..... $1.50 @ Axle 
(Emergency vehicles. Fire engine, ambulance, police car, etc. 
Answering or returning from an emergency call) ................. Free 

3. All non-commercial vehicles (with or without Cargo) utilizing the 
Automatic Vehicle Identification (A.V.I.) System ..... $1.40 @ Axle 
(Emergency vehicles. Fire engine, ambulance, police car, etc. 
Answering or returning from an emergency call) ................. Free 

4. Commercial Vehicles 
All commercial vehicles .................................... $3.75 0 Axle 

5. Over weights (with permit) 
80,001 lbs - 100,000 lbs .......................................... $50.00 

100,OO 1 lbs - 120,000 lbs .......................................... $75.00 
120,001 Ibs - 140,000 1bs .......................................... $100.00 
140,001 lbs- 160,000 lbs ......................................... $125.00 
160,001 Ibs- 180,000 lbs ......................................... $150.00 
180,001 lbs-Over ................................................ $175.00 

U-Turn 
Penalty Violation 

6. Over weights (Without permit) Fee 
80,001 Ibs - 100,000 Ibs ................. .$ 50.00 + $500.00 + $500.00 

100,001 Ibs - 120,000 1bs ................. .$ 75.00 + $500.00 + $500.00 
120,001 lbs - 140,000 lbs ................. $100.00 + $500.00 + $500.00 
140,001 lbs - 160,000 lbs ................ $125.00 + $500.00 + $500.00 
160,001 lbs - 180,000 lbs ................ $150.00 + $500.00 + $500.00 
180,001 lbs - Over ...................... $175.00 + $500.00 + $500.00 

All commercial vehicles over 80,000 lbs. must obtain a permit from the Traffic Department of the City of 
Laredo prior to crossing any Bridge designated by the City of Laredo as a commercial International Bridge 
(Colombia Solidarity Bridge or World Trade Bridge). Failure to obtain this permit will result in an 
additional $500.00 penalty fee at time of crossing. Failure to comply with the City of Laredo Bridge System 
U-Turn procedure at it's International Bridges will result in an additional $500.00 U-Turn violation fee. The 
entire bridge toll including the penalty fee and the violation fee, must be paid prior to allowing any use of 
the City of Laredo International Bridges. 

7. Swipe Card Administrative Fee 
For Southbound Commercial Vehicles ........... $1 .OO @ Swipe Card 

8. Sticker Tag Cost 
For Southbound vehicles utilizing the Automatic Vehicle Identification System 
(A.V.I.). ............................................... .$15.00 @ Sticker Tag 



Section 2: All laws and parts of laws in conflict with the provisions of this ordinance shall be, and hereby are, 
repealed. 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
DAY OF ,2008. 

Raul G. Salinas, Mayor 

ATTEST: 

Gustavo Guevara 
City Secretary 

APPROVED AS TO FORM: 

Kristina L. Hale 
Assistant City Attorney 



LAREDO INTERNATIONAL TOLL BRIDGES 
TOLL SCHJ3DULE SOUTH BOUND ONLY 

EFFECTIVE OCTOBER 24,2008 

............................................... 1. Pedestrians seventy-five (75) cents 
............................................ [Children under 6 years of age). Free 

...................................... (Bicycle and rider). seventy-five (75) cents 

2. All non-commercial vehicles (with or without Cargo) not utilizing the 
Automatic Vehicle Identification (A.V.I.) System.. ...... $1.50 @ Axle 
(Emergency vehicles. Fire engine, ambulance, police car, etc. 

................. Answering or returning from an emergency call) Free 

3. All non-commercial vehicles (with or without Cargo) utilizing the 
Automatic Vehicle Identification (A.V.I.) System ...... $1.40 @ Axle 
(Emergency vehicles. Fire engine, ambulance, police car, etc. 

................. Answering or returning from an emergency call) Free 

4. Commercial Vehicles 
.................................... All commercial vehicles $3.75 @ Axle 

5. Overweights (with permit) 
.......................................... 80,001 lbs - 100,000 lbs $50.00 
.......................................... 100,001 lbs - 120,000 Ibs $75.00 
.......................................... 120,001 lbs - 140,000 lbs $100.00 
......................................... 140,001 lbs- 160,000 1bs $125.00 
......................................... 160,001 Ibs - 180,000 Ibs $150.00 

180,001 Ibs - Over ................................................ $175.00 

Exhibit "A" 



U-Turn 
Penalty Violation 

6. Overweights (Without permit) & 
80,001 1bs - 100,000 1bs ................. .$ 50.00 + $500.00 + $500.00 

100,001 lbs - 120,000 lbs ................. .$ 75.00 + $500.00 + $500.00 
120,001 lbs - 140,000 lbs ................. $100.00 + $500.00 + $500.00 
140,001 lbs - 160,000 lbs ................ $125.00 + $500.00 + $500.00 
160,001 lbs - 180,000 lbs ................ $1 50.00 + $500.00 + $500.00 
180,001 lbs - Over ...................... $175.00 + $500.00 + $500.00 

All commercial vehicles over 80,000 lbs. must obtain a permit from the Traffic 
Department of the City of Laredo prior to crossing any Bridge designated by 
the City of Laredo as a commercial International Bridge (Colombia Solidarity 
Bridge or World Trade Bridge). Failure to obtain this permit will result in an 
additional $500.00 penalty fee at time of crossing. Failure to comply with the 
City of Laredo Bridge System U-Turn procedure at it's International Bridges 
will result in an additional $500.00 U-Turn violation fee. The entire bridge toll 
including the penalty fee and the violation fee, must be paid prior to allowing 
any use of the City of Laredo International Bridges. 

7. Swipe Card Administrative Fee 
For Southbound Commercial Vehicles ............ .$1.00@ Swipe Card 

8. Sticker Tag Cost 
For Southbound Vehicles utilizing the Automatic Vehicle Identification System 

.................................................. (A.V.I.) $1 5.00 @ Sticker Tag 

Exhibit "A" 



COUNCIL COMMUNICATION 

DATE 

09/02/2008 

SUBJECT: FINAL READING OF ORDINANCE NO. 2008-0-181 

AMENDING THE CITY OF LAREDO CODE OF ORDINANCES 
CXIAPTER 18, SECTIONS 18-2.1 AND 18-2.2, GAMES AND 
AMUSEMENT DEVICES, BY EXPANDING THE DEFINITION OF 
AMUSEMENT REDEMPTION MACHINE; AUTHORIZING THE 
BUILDING DEVELOPMENTAL SERVICES DEPARTMENT TO ISSUE 
THE PERMITS; AND INCREASING ANNUAL PERMIT FEE FROM 
$25.00 TO $150.00 PER MACHINE PER YEAR; INCREASING THE 
SEALING FEE FROM $20.00 TO $150.00; REPEALING ALL 
ORDINANCES IN CONFLICT; PROVIDING FOR SEVERABILITY, 
PUBLICATION AND AN EFFECTIVE DATE. 

I Martin Aleman, Budget Director 
PREVIOUS COUNCIL ACTION: 

I 

A Public hearing and introduction of this item was done at the City Council meeting on 08/25/08. At the budget 
workshop of 0211 8/08 the City Council directed staff to increase the annual permit fee for games and amusement 
machines from $25.00 to $150.00 per machine per year. 
BACKGROUND: 
The City of Laredo, a home-rule city, is permitted by state law to regulate and monitor all forms of amusement 
redemption machines. An exact amount of amusement redemption machines in Laredo could not be obtained 
through the State Comptroller's Office due tot the Texas Occupation Code, Subchapter C - Confidentiality of 
:ertain information , Section 2 153.10 1 - Information from License Application, Part (a) which states "Exempt" 
ss provided by subsection (b), the information contained in a license application is confidential." 

INITIATED BY: 
City Council 

Yet, it is estimated that there is a significant number of amusement redemption machines, which are found in 
various locations throughout the city. Therefore, further increased regulations and accountability of amusement 
redemption machines is necessary to monitor any potential criminal activity. Many cities and counties in Texas 
have seen an influx of establishments with amusement redemption devices in a short period of time. To date, the 
5ties of Kingsville and Portland, Texas have implemented a permitting fee that aids in the cost of the 
inspections of these establishments. 

STAFF SOURCE: 
Horacio De Leon, Asst City Manager 

Regulation of the land use will be addressed in a separate ordinance amending the land development code at a 
later City Council meeting. The City Building Development Services Department would be responsible for the 
issuance of the amusement redemption machine permit. In addition, City staff would be responsible for the 
regulation and inspection of these establishments. 
FINANCIAL IMPACT: 
With a preliminary count of 3,400 amusement redemption machines, at a permit fee of $150 per machine, this 
will generate an estimated additional source of revenue of $425,000. The estimated revenue of $425,000 may 
increase or decrease on any counts of machines. 
COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: 

Recommends that City Council approve this 
ordinance 



AN ORDINANCE 2008-0-181 

AMENDING THE CITY OF LAREDO CODE OF ORDINANCES 
CHAPTER 18, SECTIONS 18-2.1 AND 18-2.2, GAMES AND 
AMUSEMENT DEVICES, BY EXPANDING THE DEFINITION OF 
AMUSEMENT REDEMPTION MACHINE; AUTHORIZING THE 
BUILDING DEVELOPMENTAL SERVICES DEPARTMENT TO 
ISSUE THE PERMITS; AND INCREASING ANNUAL PERMIT 
FEE FROM $25.00 TO $150.00 PER MACHINE PER YEAR; 
INCREASING THE SEALING FEE FROM $20.00 TO $150.00; 
REPEALING ALL ORDINANCES IN CONFLICT; PROVIDING 
FOR SEVERABILITY, PUBLICATION AND AN EFFECTIVE 
DATE. 

WHEREAS, the City of Laredo, a home-rule city, is permitted by state law to regulate 
and monitor all forms of amusement redemption machines; and 

WHEREAS, an exact amount of amusement redemption machines in Laredo could not 
be obtained through the State Comptroller's Office due to the Texas Occupation Code, 
Subchapter C - Confidentiality of Certain Information, Section 2 153.10 1 - Information from 
License Application, Part (a) which states "Except as provided by subsection (b), the information 
contained in a license application is confidential"; and 

WHEREAS, it is estimated that there is a significant number of amusement redemption 
machines, which are found in various locations throughout the city that require increased 
regulation to monitor any potential criminal activity; and 

WHEREAS, regulation of the land use will be addressed in a separate ordinance 
amending the land development code at a later City Council meeting; and 

WHEREAS, the Building Developmental Services Department is responsible for the 
issuance of the amusement redemption machine permits; and 

WHEREAS, City personnel would be responsible for the regulation and inspection of 
these establishments. 

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 
CITY OF LAREDO, TEXAS: 

Section 1 : Sections 18-2-1 and 18-2-2: Games and Amusement Devices of Chapter 18, 
Licenses, Permits and Miscellaneous Business Regulations, of the Code of Ordinances of 
the City of Laredo, Texas, shall be adopted to read as follows: 

18-2.1 AMUSEMENT REDEMPTION MACHINE DEFINED 

(a) Definitions. 



(1) "Amusement Redemption Machine" - means any electronic, 
electromechanical, or mechanical contrivance that -for a consideration 
affords the player an opportunity to obtain anything o f  value, the award 
o f  which is determined solely or partialJy by chance, even though 
accompanied by some skill, whether or not the prize is automa~ically nuid 
by the contrivance. An amusement redemption machine [tf-f also includes 
a [-sir, epmk?dj machine that is designed, made, and 
adapted solely for bona fide amusement purposes, and that by operation 
of chance or a combination skill and chance affords the user, in addition 
to any right of replay, an opportunity to receive exclusively non-cash 
merchandise prizes, toys, or novelties, or a representation of value 
redeemable for those items that have a wholesale value available fiom a 
single play o f  the game or device o f  not more than 10 times the amount 
charged to play the game or device once, or $5, whichever is less. 

[@I f2) "Representation of Value" - A representation of value includes a gift 
certificate or gift card that is presented to a merchant in exchange for 
merchandise. 

(b) Excluded Machines. An amusement redemption machine does not include: 

(1) A machine that awards the user non-cash merchandise prizes, toys, or 
novelties, solely and directly from the machine, including claw, crane or 
similar machines; or a representation of value redeemable for those items; 
nor 

(2) A machine from which the opportunity to receive noncash merchandise 
prizes, toys, or novelties, or a representation of value redeemable for those 
items, varies depending upon the user's ability to throw, roll, flip, toss, hit, 
or drop a ball or other physical object into the machine or a part thereof, 
including basketball, skeeball, golf, bowling, pusher, or similar machines. 

18-2.2. LOCAL PERMIT FEE FOR AMUSEMENT REDEMPTION MACHINE 
PREMISES PERMIT 

(a) Fee. An owner, operator, or lessee of premises on which an amusement 
redemption machine is made available to others shall be required to secure a 
permit by paying to the city an annual inspection and amusement redemption 
machine premises permit fee of [($25)] $150.00 per amusement redemption 
machine. The permits shall be issued by the City Building Developmental Services 
Department. 



Expiration and renewal. Permits issued under Sec. 18-2.1 (a) shall 
automatically expire on the anniversary date of the issuance of the permit, which 
has been set at April lSt for existing businesses, except as otherwise stated herein. 
Such permit shall also automatically expire if the holder thereof sells, transfers 
equity, or otherwise disposes of such devices. The City shall not refund any 
portion of an amusement redemption machine premises permit fee after the permit 
is issued, nor shall it prorate or reduce in amount any fee due to the City. 

[@)I @ Sealing. The City shall have the authority to seal any [- 
amusement redemption machine located at an establishment for which an 
amusement redemption machine premises permit fee has not been secured. A 
[($&3$j $150.00 fee will be charged for the release of each machine sealed for 
non-payment of said amusement redemption machine premises permit fee. 

f(&#@ Posting of Permit. The permit shall be conspicuously posted inside the 
building. 

W(eJ Revocation of Permit. The City Manager may revoke any permit to 
maintain and operate premises on which an amusement redemption machine is 
made available to others when the licensee has been found guilty by a court of 
competent jurisdiction of violating any provisions of this article. After such 
conviction, the license may be reissued if the circumstances leading to conviction 
have been remedied and the premises are being maintained and operated in full 
compliance with law and this article. Provided, however, that an owner, operator, 
or lessee of premises on which an amusement redemption machine is made 
available to others, who is found to be in violation of this ordinance based on a 
finding that the number of amusement redemption machines exceeds the number 
for which the premises is permitted shall be required to pay an amount equal to 
twice the difference of the original permit fee and the permit fee required for the 
number of machines actually on the premises. 

Section 2: Repeal. All Ordinances or parts of Ordinances in conflict with this Ordinance 
are repealed to the extent of such conflict only. Further that all ordinances affecting same 
shall remain in full force and effect. 

Section 3: Severabilitv. Tf for any reason any section, paragraph, subdivision, clause, 
phrase, word or provision of this ordinance shall be held invalid or unconstitutional by 
final judgment of a court of competent jurisdiction, it shall not affect any other section, 
paragraph, subdivision, clause, phrase, word or provision of this ordinance, for it is the 
definite intent of this City Council that every section, paragraph, subdivision, clause, 
phrase, word or provision hereof be given full force and effect for its purpose. 

Section 4: Publication. This Ordinance shall be published in a manner by section 2.09 
(D) of the charter of the City of Laredo. 



Section 5: Effective Date. This Ordinance shall become effective sixty days (60) after 
the date of the public hearing, pursuant to City Charter section 2.09 (B). 

PASSED BY THE COUNCIL AND APPROVED BY THE MAYOR ON THIS 
DAY OF ,2008. 

- 
RAUL G. SALINAS 
MAYOR 

ATTEST: 

GUSTAVO GUEVARA, JR. 
ClTY SECRETARY 

APPROVED AS TO FORM: 

RAUL CASSO 
ClTY ATTORNEY 



DATE: 

09 1 02 I2008 

INITIATED BY: 
Cynthia Collazo 

COUNCIL COMMUNICATION 
SUBJECT: Resolution #2008-R-096 

Authorizing the City Manager to submit a grant application to the 
Governor's Division of Emergency Management under the Border 
Security Equipment and Technology Grant Program in the estimated 
amount of $2,500,000.00. The purpose of this grant is for law 
enforcement enhancement and to deter crime along the Texas-Mexico 
border and the improvement of border security for the safety of the 
citizens of Texas. The grant period is from May I ,  2008 through 
August 31,2009. 

STAFF SOURCE: 
Carlos Maldonado 

~ e ~ u t ~  City Manager Chief of Police 
PREVIOUS COUNCIL ACTION: None 

ACTION PROPOSED: 
That City Council approved this Resolution 

BACKGROUND: 

The Border Security Equipment and Technology (BSET) Grant Program, is a state-funded 
grant program administered by the Governor's Division of Emergency Management (GDEM) 
for such border security expenditures as training, equipment, and technology acquisition by 
state and local law enforcement agencies. 

FINANCIAL: 

Special Police Fund #229 I No local match as per GDEM 

RECOMMENDATION: STAFF: 
Recommends that Council approve this 
resolution. 



RESOLUTION W2008-R-096 

Authorizing the City Manager to submit a grant application to the 
overnor's Division of Emergency Management under the Border 
quipment and Technology Grant Program in the estimated amou 

$2,500,000.00. The purpose of this grant is for law enforcement 
enhancement and to deter crime along the Texas-Mexico border and the 
improvement of border security for the safety of the citizens of Texas. The 
grant period is from May 1, 2008 through August 31, 2009. 

Whereas, the State of Texas, Governor's Division of Emergency Management, will 
provide a law enforcement grant under the Border Security Equipment and Technology 
Grant Program (BSET); and 

Whereas, the Chief of Police approves submission of this grant and future 
enhancement of the Laredo Police Department; and 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE e m  OF 
LAREDO THAT: 

Section 1: It authorizes the City Manager to apply for a grant funded by Governor's 
Division of Emergency Management under the Border Security and Equipment 
Technology Grant Program in the estimated amount of $2,500,000.00. This grant will 
provide law enforcement enhancement in the areas of border security and technology 
for the period of May I ,  2008 through August 31, 2009. 

Section 2: It authorizes the City Manager to execute all necessary documents to 
obtain said grant and to effectuate its terms. 

PASSED BY THE ClTY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
DAY OF ,2008. 

RAUL SALINAS 
MAYOR 

ATTEST: 

GUSTAVO GUEVARA, JR. 
ClTY SECRETARY 

APPROVED AS TO FORM: 

RAUL CASSO 
ClTY ATTORNEY 



COUNCIL COMMUNICATION 

DATE 

09-02-08 

SUBJECT: RESOLUTION NO. 2008-R-107 

Accepting the donation by warranty deed from Deer Creek Village, Ltd. to the 
City of Laredo of Lot 1, Block 10, Pan American Subdivision, Phase I, P. 
U. D., dated July 1, 2008, and recorded in Volume 2969, pp. 129-13 1, Official 
Property Records, Webb County, Texas, copy of which is attached as Exhibit A; 
and dedicating the same as a public park of the City. 

I 

INITIATED BY: STAFF SOURCE: 
Cynthia Collazo Ronnie Acosta 
Deputy City Manager CD Director 
PREVIOUS COUNCIL ACTION: 
None. 
BACKGROUND: 

The City of Laredo, has determined that a need exists to acquire this tract of land for the purpose 
of developing a public park within the Pan American Subdivision Phase I, P. U. D., area. The City 
is requested to accept the donation from Deer Creek Village, Ltd. of Lot 1, Block 10, Pan 
American Subdivision, Phase I, P.U.D. which has been conveyed to the city by warranty deed 
recorded in Volume 2969, pp.129-131, Official Property Records, Webb County, Texas. The Lot 
will be developed as a public park. 

Acceptance of the conveyance was approved by the Parks Advisory Committee on November 
29,2005. It is not known why the deed was not executed until July 1,2008. 

FINANCIAL IMPACT: 
None 

COMMITTEE RECOMMENDATION: 
Parks & Leisure Advisory Committee approved 
of acceptance of the conveyance on November 
29,2005 

STAFF RECOMMENDATION: 
Staff recommends approval of the resolution. 



RESOLUTION NO. 2008-R- 107 

Accepting the donation by warranty deed from Deer Creek Village, Ltd. to the 
City of Laredo of Lot 1, Block 10, Pan American Subdivision, Phase I, P. 
U. D., dated July 1, 2008, and recorded in Volume 2969, pp.129-13 1, Official 
Property Records, Webb County, Texas, copy of which is attached as Exhibit A; 
and dedicating the same as a public park of the City. 

WHEREAS, the City of Laredo, has determined that a need exists to acquire the property 
identified as Lot 1, Block 10, Pan American Subdivision, Phase I, P.U.D for the purpose of 
using it as a public park; 

WHEREAS, the said property has been conveyed to the City by Deer Creek Village, Ltd 
by warranty deed dated July 1,2008 as a donation to the City; and 

WHEREAS, staff recommend that the conveyance be accepted by the City and dedicated 
for use as a public park. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT: 

Section 1: It accepts the donation by warranty deed from Deer Creek Village, Ltd. to the City of 
Laredo of Lot 1, Block 10, Pan American Subdivision, Phase I, P. U. D., dated July 1, 
2008, and recorded in Volume 2969, pp. 129-1 3 1, Official Property Records, Webb County, 
Texas, copy of which is attached as Exhibit A; and dedicating the same as a public park of the 
City. 

Section 2: It dedicates the same as a public park of the City. 

Section 3: This resolution shall become effective upon passage thereof. 

PASSED BY THE CITY COUNCIL AND APPROVED BY TI 
THE DAY OF SEPTEMBER, 2008 

MAYOR ON TI 

RAUL G. SALINAS 
MAYOR 



ATTEST: 

GUSTAVO GUEVARA, JR 
CITY SECRETARY 

APPROVED AS TO F O W :  
RAUL CASSO 
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COUNCIL COMMUNICATION 

39/02/08 / Adopting the state legislative agenda. 

DATE: SUBJECT: MOTION 

I 

I 

PREVIOUS COUNCIL ACTION: 

INITIATED BY: 

Carlos Villarreal, City Manager 

None. 

STAFF SOURCE: 

Jessica L. Hein 

BACKGROUND: 

Draft issues included in agenda are as follows: 

Department 

Airport 

Bridge 

Environmental 

Health 

Health 

Health 

Health 

Health 

Homeland Security 

Homeland Security 

Homeland Security 

Homeland Security 

Homeland Security 

Homeland Security 

Local Government 

Local Government 

Local Government 

Parks & Leisure 

Transit 

Transit 

Transit 

Transit 

Transportation 

Transportation 

Transportation 

Utility 

Utility 

State Legislative Item 

Dedicate Aviation Sales Tax for Airport Development 

Proposed International Fifth Bridge (added position paper) 

Fund Tire Remediation Program 

Designate a Texas-Mexico Border Public Health Region 

Funding for Indigent Health Care 

Funding for Public Health Preparedness 

Funding for the Obesity Reduction and Diabetes (Bienestar) Program 

Support Core Public Health Services 

Change Threat vs. Population Based On Funding Formulas 

Funding for Emerging Technology Training for First Responders 

Funding for Radio Communications and Interoperability 

Funding for Regional Emergency Operations Center 

Homeland Security Funding (added new item) 

River Jurisdiction Status 

Changing General Election Date 

Coin Operated Machine Businesses 

Support for Delayed School Start Date 

Provide Recreational Facilities and Workforce Opportunities for People with Special Needs 

Bus and Facility Capital Funding 

Change Transit Funding Formula 

Eliminate State Sales Tax Cap for Transit 

Increase State Funding Levels for Transit 

Cuatro Vientos Roadway Project 

Railroad Noise Abatement Program (added new item) 

Support for Transportation Corridor Projects that Positively Impact the Port of Laredo 

Amend Utilities Code Regarding Telecommunication Providers and a Municipality 

Communications Between Municipalities Regarding Water Resources 



Other items currently being developed 

Legal Convention Center 

Tax Homesteadflax Values (added new item) 

FINANCIAL IMPACT: 

None. 

COMMITTEE RECOMMENDATION: 

NIA 

- 
STAFF RECOMMENDATION: 

Approval of this Motion. 



COUNCIL COMMUNIICATIQ 

DATE 

09-02-08 

INITIATED E 

SUBJECT: MOTION 

Consideration to approve, and direct the City Manager to execute, a contract 
with SMG, for management services for the operations of the Laredo 
Entertainment Center (LEC), salient terms of which are, infer aka: 

1. An initial three (3) year term with a renewal for an additional three (3) year 
term; 

2. A fixed annual management fee of $120,000.00; 
3. 4% of the food and beverage gross revenues; and, 
4. Incentive fee of 30% of the Net Operating Profits. 

L 

1) 
Carlos Villarreal, City Manager 

r .  I STAFF SOURCE: 
I Horacio De Leon, Asst City Manager 
[ Martin Aleman, Budget Director 

PREVIOUS COUNCIL ACTION: 

BACKGROUND: 

FINANCIAL IMPACT: Funding will be available in the 2009 Budget for Convention &Visitors 
Bureau Fund. 

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: 
Recommends that City Council approve this 
motion. 



COUNCIL COMMUNICATION 

DATE: 

09/02/08 

SUBJECT: MOTION 
Consideration for approval to rescind the contract awarded to Shade Concepts, LLC., Houston, 
Texas, on May 5,2008, for the Lamar Bruni Vergara Shade Structure (DesignIBuild Project of 19 
Shade Structures throughout various park areas in Laredo) since the contractor has advised the 
City that they are unable to provide the surety bonds as required by contract documents. Staff is 
also requesting approval to re-submit a new Request for Qualification for the project which will be 
divided into phases. Funding is available in the Capital Improvement Fund - Lamar Bruni Vergara 
Shade Structure Project. 

I 

PREVIOUS COUNCIL ACTION: 
On May 5,2008, City Council awarded a contract to Shade Concepts, LLC., for an amount not to exceed 
$330,500.00 for the design, construction and installation of 19 Shade Structures throughout various park areas in 
Laredo. 

BACKGROUND: 
The Lamar Bruni Vergara Trust provided the City of Laredo a donation of $330,500.00 for the design, purchase and 
installation of 19 shade structures for park sites throughout the city's park system. Through the leadership efforts 
of Dr. Nedil Antonini and the Lamar Bruni Vergara Trustees this donation will help protect children's health and 
well being as these structures will provide shade from the harmful sun rays that can cause skin cancer. 

I 

The City of Laredo is enthusiastic to once again be given this oppostunity to partner with the Lamar Bruni Vergara 
Trust, thus improving the quality of life for the Laredo Community. 

INITIATED BY: 
Carlos Villarreal, 
City Manager 

On May 5,2008, City Council awarded a contract to Shade Concepts, LLC. 

STAFF SOURCE: 
Rogelio Rivera, P.E., City Engineer 
Miguel Pescador, Parks and Leisure Services Director 

Staff has been working with the contractor to obtain the surety bonds required for the project, by contract 
document, however, the contractor has advised the City that they are unable to provide said bonds. Therefore, staff 
is requesting approval to rescind the award of the contract, and re-submit a new Request for Qualifications. 

FINANCIAL IMPACT: 
Funding is available in the Capital Improvement Fund - Lamar Bruni Vergara Shade Structure Project. 
Account No. 402-4322-53 5-4276 

COMMITTEE RECOMMENDATION: 
NIA. 

STAFF RECOMMENDATION: 
Approval of Motion. 



Lamar Bruni Vergara Shade Structure Project 

AGENDA ITEM 



DATE: 

09/02/08 

INITIATED BY: 
Jesus Olivares. 

MOTION: 
Consideration to approve amendments No.2 to Crane Engineering & Sherfey 
Engineering for an amount not to exceed $257,150.00 for the professional 
services to include the development of construction plans, specifications, for 
additional pond and channel excavation from the Zacate creek pond inlet to 
the Gale street bridge, revise the hydrologic/hydraulic model, prepare the 
bidding document for the concrete channel construction behind the Store- 
more property. The total contract amount will be $981,550.00 with these 
amendments. I 

Assistant City Manager 

PREVIOUS COUNCIL ACTION: 
On November 11, 2006, the City 
September 19,2007, the amendmen 

unding is available in the 2007 CO. 
STAFF SOURCE: 
Riazul Mia, P.E., Director, Environmental Services 
Rogelio Rivera, P.E., City Engineer 

Council awarded the professional Service Contract and on 
No 1 was approved. 

BACKGROUND: 
Council awarded the Upper Zacate Creek Multipurpose detention pond in November, 2006. The 
original scope of services included the master planning and platting of the 65acre+/- city owned 
tract, design and permitting for the multipurpose detention pond, channel improvements and the 
extension of Bartlett Avenue. The amendment No # 1, includes the services for platting, utility 
relocation, design & construction of Bartlett avenue extension for north of 65 acres tract to 
Jacaman Road for the new location of the El Metro facility is at the comer of Jacaman & Bartlett 
(27 acre tract previously owned by El Metro). Amendment No # 2 includes; additional 
hydrologic/hydraulic modeling; development of construction plans, specifications, bidding phase 
services, and construction administration for the additional pond and channel excavation from 
Zacate creek pond inlet to the Gale street bridge. 

The detailed scope of services for this amendment are attached 

The estimated contract time is 120 days for this project. 

FINANCIAL IMPACT: 
Funding is available in the 2007 CO, Account # 249-3891-545-9527 

RECOMMENDATION: STAFF RECOMMENDATION: 
Approval of the motion 



FEE SUWIMARY FOR AMEND 

Task 1 Revised Hydrologic/Hydraulic Modeling $17,250.00 
Task 2.1 Channel excavation Segment l(D/§ of Jacaman Road to Pond inlet $32,400.00 
Task 2.2 Redesign of Pond and low flow channel within the pond(segment 2) $30,900.00 
Task 2.3 Design of Concrete channelbox behind Store-more to the west bend $151,300.00 
Task 2.4 Earthen Channel excavation from West bend to Gale Bridge $25,300.00 

TOTAL $257,150.00 



August 11,2008 

I. INTRODUCTION 

The City of Laredo has requested from Sherfey Engineering Company L.L.C., (SEC), to 
provide a scope of services for additional services to the Upper Zacate Creek Multi- 
Purpose Detention Pond & associated Drainage Improvements Project. 

The Original scope of services included the master planning and platting of the 65 
acre+/- City owned tract, design and permitting for the proposed construction of a multi- 
purpose detention pond, channel improvements and the extension of Bartlett Avenue 
and other public improvements that will be required for the platting of the property. 
These services are limited to the main reach of the Zacate Creek from nuoh of the 
Hillside Road crossing to the 65 acre site. 

The scope of services associated with Amendment No. 1 involved the surveying, 
platting, utility relocation, design and preparation of construction plans and specifications 
of the Bartlett Avenue Extension from Jacaman Road to the north line of the 65-acre 
tract. The plat includes Bartlett Avenue and the 27 acres of' land located at the 
southeast corner of Bartlett Avenue and Jacaman Road. The extension of Ba-rtlett 
Avenue includes design services for the preparation of final construction plans 'and 
specifications for the extension of Bartlett Avenue from the North Line of the 65-acre 
Tract to Jacaman Road and associated water, sewer & drainage improvements. The 
Traffic Impact Analysis will develop projected traffic maps, develop traffic simulation 
models, and prepare a Traffic Engineering Study. 

The additional services being requested for proposed Amendment No. 2 include; 
Revised/Additional hydrologic/hydraulic modeling; Development of construction plans, 
specifications, bidding phase services, and construction administration for the additional 
pond and channel excavation from the Zacate Creek pond inlet to the Gale Street 
Bridge, 

II. PROPOSED COPE OF SERVICES 

I. Q - Revised Hydrologic/Hydra ulic Modeling 

Task 1.1 - Revised Hydrologic/Hydraulic Modeling - Fee $17,250.00 
This portion of the scope includes: Updating the hydraulic model to reflect reduction in 
Alexander Detention Pond outflow; updating the hydraulic model for new channel 
construction base on revision on channels including box culverts at Stor-Mor from the 

@ Sherfey 
- I *  Engineering 

a.P I Company, L. 
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pond inlet to the Gale Street Bridge and revised detention pond; Detailed review of the 
LOMR report for the Alexander Pond; Meetings with the LOMR engineer and City 
Officials; Multiple model runs for various scenarios; and Analysis of over-excavation of 
the Alexander Pond. Preparation of final engineering report for review & approval of the 
City. 

TASK 2.0 - Design, Sutveying and Preparation of Final Construction 
Drawings and Specifications; Bidding Phase Services, and Construction 
Administration Services. 

This task has been divided into for (4) segments as follows: 

SEGMENT l 
From Downstream of Jacaman Road to Inlet of Zacate Creek Psnd. 
Opinion of Total Project Cost $399,000.00 
Fee $32,400.00 

This portion of the scope includes the following: Preparation of construction plans 
& specifications for a proposed channel excavation downstream of Jacaman Road 
to the Zacate Pond Inlet. The opinion of cost also includes concrete rip-rap at the 
Jacaman Road crossing and slope stabilization. Provide five (5)  90%-Completion 
sets of construction plans and specifications for City review and twenty-five (25) 
final completion sets for bidding purposes; 

SEGMENTS 2 
Redesign low flow Channel through the Zacate Pond and lowering the 
Pond Outlet and Redesign of Detention Pond 
Opinion of  Total Project Cost $380,000.00 
Fee $30,900.00 

This portion of the scope includes the following: Redesign and preparation of 
construction plans and specifications for the channel, detention pond re-grading 
and outfall structures. The channel has to be re-designed to accommodate the 
lowering of the detention pond area. Provide five (5) 90%-Complete sets of 
construction plans and specifications for City review and twenty-five (25) final 
completion sets for bidding purposes; 

Engineering 
Company, L.L.C. 
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SEGMENT 3 
Design of Channel and B o x e s  from Pond Outlet t o  the w e s t  
the Channel 
Opinion of Total Project Cost  $'l,864,7OO.OO 
Fee $l5l,3OO.OQ 

This portion of the scope includes the following: Preparation of construction plans 
& specifications for the concrete channel and the proposed box culverts at Stor- 
More.; Provide five (5) 90%-Complete sets of construction plans and specifications 
for City review and twenty-five (25) final complete sets for bidding purposes; 
Preparation of schematics for the Stor-Mor easement; Meetings with the City and 
owners of Stor-Mor; and Coordination on drainage easements at Stor-Mor. 

SEGMENT 4 
Earthen Channel from the e n d  south to  Gale Street 
Opinion of Project Cost  $283,080.00 
Fee $25,308.00 

This portion of the scope includes the following: Preparation of construction plans 
& specifications for the proposed improvements to the earthen channel from bend 
to Gale Street.; Provide five (5) 90%-Complete sets of construction plans and 
specifications for City review and twenty-five (25) final complete sets for bidding 
purposes; 
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COUNCIL COMMUNICATION 

DATE: 

9/02/2008 

INITIATED BY: 

SUBJECT: MOTION(S) 
Authorizing the City Manager to execute an extension to the Maintenance 
Service Agreement Contract between the City of Laredo and TransCore for the 
hardware and software maintenance of the Bridge System Toll Equipment. 
This Maintenance Agreement extension will be for one (1) year effective 
October 1, 2008 and will not exceed $320,000.00. This will be the last 
extension to the original contract approved by City Council on 9/27/04. 
Funding will be available in the FY08-09 Bridge Fund. 

STAFF SOURCE: 

I 

PREVIOUS COUNCIL ACTION: 
At the September 04, 2007 City Council meeting, Council approved an extension to the 
maintenance service agreement contract between the City of Laredo and TransCore for the 
hardware and software maintenance of the Bridge System Toll Equipment. This extension was 
for one (1) year effective October 1, 2007 and for an amount not to exceed $320,000. The City of 
Laredo will have an option to renew for an additional year to satisfactory performance evaluations 
of Transcore's services to the City. 

Jesus M. Olivares, Assistant City Manager 

BACKGROUND: 
Over the past several years, we have maintained a softwarelhardware maintenance contract with 
TransCore so as to insure that our toll equipment, both on the hardware as well as the software 
side is adequately maintained. This insured our 2417 operation integrity and our continued 
excellence in servicing our customer. 

Mario I. Maldonado, Jr., Bridge Manager 

Our toll equipment technicians are now experienced enough to handle the majority of our 
hardware problems and consequently our hardware maintenance needs have been cut in half. 
Our in house software maintenance capability is very limited though and thus our continued need 
for 100% assistance from TransCore is essential. 

FINANCIAL IMPACT: 
Total cost for the one year contract with TransCore is $320,000.00. Funding will be available in 
the FY 08-09 budget line item Maintenance of Machinery & Equipment. The contract amount will 
be divided equally among the four divisions (553-401 0, 553-401 2, 553-401 5 and 553-4061 ). 

COMMITTEE RECOMMENDATION: 
NIA 

STAFF RECOMMENDATION: 
To approve extension of hardwarelsoftware 
maintenance contract with TransCore. 



Transcore - The City of Laredo Bridge System 
Toll Collection System Maintenance Service Contract 

MAINTENANCE SERVICE CONTRACT 
BETWEEN THE CITY OF LAREDO AND TRANSCORE, L.P. 

This CONTRACT made this day of , 2008, and effective as of the lSt day of 
th- October, 2008 and ending on the 30 day of September, 2009 by and between the City of Laredo, 

Texas, hereinafter termed the "Customer", and Transcore, LP a Delaware limited partnership, and 
its successors or assigns, hereinafter termed the "Contractor". 

WITNESSETH: 

WHEREAS, the Customer and the Contractor wish to enter into a contract for the 
Contractor's performance of the Scope of Work more fully described hereinafter in the Contract 
documents, including this Contract and its Enclosures A and B hereto; and 

WHEREAS, the Contractor has been engaged in and now does such work and represents 
that it is fully equipped, competent and capable to perform and provide the desired work and 
services within the provisions of Enclosures "A" - Scope of Work. 

NOW THEREFORE, the parties hereto, intending to be legally bound, agree as follows: 

This Contract provides for payment in accordance with the price set forth in Enclosure "A" - 
Scope of Work 

THAT for and in consideration of the payments and agreements hereinafter mentioned to 
be made and performed by the Customer, the Contractor hereby agrees at the prices set forth in 
this Contract to commence and complete the Scope of Work for the Customer, in accordance 
with the Scope of Work documents; and the Contractor agrees to furnish all the materials, 
supplies, machinery, equipment, training and other accessories and services and whatever else may 
be necessary to complete the said services in accordance with the Scope of Work documents. 

SERVICES: Contractor agrees to begin the work on the lSt day of October 2008 and to 
complete the work in accord with the Contract documents, including this Contract and its 
Enclosure A - Scope of Work. This Contract is for a term not to exceed one (1) year, unless 
otherwise extended or terminated by a written amendment. Should the Customer exercise its 
right to extend the Contract the Contractor agrees to perform the work during such extension 
period at the prices agreed to. 

PAYMENT: For the Contractor's satisfactory performance of all the work called for 
hereunder, the Customer shall pay the Contractor the annual sum of three hundred twenty 
thousand dollars ($320,000.00) in accordance with Enclosure "A" - Scope of Work, which 
represents the Contract price, to be paid in twelve (1 2) monthly payments. If funding will be 
provided incrementally the Contractor has no responsibility to complete performance unless the 
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Customer provides full funding. If there is a lapse in funding, the Contractor shall be entitled to 
request and receive an equitable adjustment in accordance with the "Delays" provision of this 
Contract. Any increase in the Contract amount or funding, which exceed the full finding of this 
Contract, and any decreases in the Contract amount or funding can be made only by a written 
Amendment to this Contract, executed by the parties hereto. The Contract amount cannot be 
increased or decreased without a written amendment of this Contract, agreed to and signed by 
the parties hereto. 

GOVERNING LAW, JURlSDICTION AND VENUE. This Contract shall be construed in 
accordance with the laws of the State of Texas, and venue for any legal dispute involving this 
Contract shall be Webb County, Texas. 

NOTICES: All notices or other communications hereunder shall be in writing and shall be sent 
by fax to the numbers set forth below and will be deemed delivered on the date on which the 
fax is transmitted. 

All written notices to the Customer shall be addressed to: 

Mr. Carlos Villarreal 
City Manager 
1 1 10 Houston 
Laredo, Texas 78040 
Tel. No. 956.791.7302 
Fax No. 956.791.7498 
And also to: 
Mr. Mario I. Maldonado, Jr. 
Bridge Manager, City of Laredo 
PO Box 579 
Laredo, Texas 78042 
Tel No. 956.791.2200 
Fax No. 956.729.2061 

All written notices to the Contractor shall be addressed to: 

Mr. William H. Keller 
Vice President of Contracts & Procurement 
Contractor, LP 
8 15 8 Adams Dr. 
Hummelstown, PA 17036 
Tel. No. 717.561.2400 
Fax No. 717.564.8439 
And also to: 
Mr. Tracy Marks 
Vice President, Regional Manager 
Contractor, LP 
2705 West Sam Houston Parkway North 



Toll Collection System Maintenance Services Contract Page 3 of 15 

Houston, Texas 77043 
Tel. No. 713.939.5400 
Fax No. 713.355.3349 
And also to: 
Mr. Ron Barr 
Operations Manager 
Contractor, LP 
2705 West Sam Houston Parkway North 
Houston, Texas 77043 
Tel. No. 713.939.5400 
Fax No. 713.355.3349 

Either party may change the person and his or her fax number to which notices hereunder may be 
addressed by giving prior written notification to the other party. 

PRICING, TERMS AND CONDITIONS, INVOICING: This Contract does not provide for 
performance or payment bonds. The Contractor's prices do not include tax. If at any 
subsequent point, it is determined that sales, use or excise taxes are due on any services or 
goods provided by the Contractor under this Contract, said costs shall be directly flowed 
through to, and reimbursed by, the Customer 

The Contractor shall submit certified invoices in accordance with Enclosure "A" - Scope of 
Work. If the Customer finds the Contractor's invoices to be correct, in good order, and in the 
proper format, the Customer will pay the Contractor within thirty (30) calendar days. In the 
event an invoice is disputed, the Contractor and the Customer will work together to resolve 
the dispute. If there are portions of the invoice not in dispute, the Customer will pay the 
Contractor those portions not in dispute within thirty (30) calendar days after review. The 
Customer will pay the Contractor disputed portions which have been resolved within thirty 
(30) calendar days of resolution. The Contractor shall have no claim for interest on any 
disputed amounts that require more than thirty (30) calendar days to resolve. 

EXAMINATION OF RECORDS: Contractor's non-financial books and records pertaining to 
the work under this Contract shall at all reasonable times be subject to inspection and audit by 
the appropriate governmental agencies. The application of audit provisions to fixed price 
work are not for the purpose of price adjustments to such fixed price work, nor shall 
Contractor's cost information for such work be required to be reported. Governmental 
agencies may, however, examine unpriced records related to such work for the purposes of 
verifying performance. 

RIGHT TO CANCEL; SUSPENSION OR TERMINATION: The Customer reserves the right 
to suspend or terminate this Contract in whole or in part at any time if the best interests of 
the Customer require such termination, and, if so, with sixty (60) calendar days written notice 
to the Contractor. Upon a termination without cause by the Customer, Contractor shall be 
entitled to receive payment for all costs incurred and non-cancelable commitments made in 
support of this Contract prior to the receipt of the termination notice. If the Customer 
determines the performance of the Contractor is not satisfactory, the Customer will have the 
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option of: (a) terminating the Contract with sixty (60) days written notice, or (b) notifying the 
Contractor of the deficiency with a requirement that the deficiency be corrected within a 
specified time, otherwise the Contract can be terminated at the end of such time. The Contract 
may also be cancelled by the Contractor with the mutual prior written consent of both parties, 
or upon sixty (60) days written notice in the event that the Customer has defaulted on some 
significant obligation of this Contract or has withheld any funds due the Contractor under this 
Contract. 

9. DELAYS: In the event the Contractor is delayed in performing services under this contract 
by the Customer, other governmental bodies, the Customer's contractors, agents, public 
utilities, patrons, or other third parties, and such delays result in an increase in costs to the 
Contractor or time for performance, the Customer and the Contractor will negotiate an 
equitable adjustment to the Contract price, schedule, or both. The Contractor shall provide 
timely written notice to the Customer within five (5) business days of becoming aware of a 
delay or the happening of an event, to provide the Customer with an opportunity to resolve 
the delay or potential delay. 

10. FORCE MAJEURE: Except as otherwise expressly provided herein, neither party shall be 
considered in default in the performance of its obligations hereunder to the extent that such 
performance is prevented or delayed by any cause, existing or future, which is not within the 
reasonable control of such party including, but not limited to, acts of God or the public 
enemy, fires, earthquakes, explosion, riots, strikes (not including strikes of the Contractor's 
staff personnel), war, terrorist acts, or inclement weather, where the party whose performance 
was delayed did not otherwise cause or contribute to the cause of the delay or not prevent, 
when able to prevent, such delay. Notwithstanding the foregoing, the failures of any of the 
Contractor's suppliers, subcontractors, or the like shall not excuse the Contractor's 
performance except to the extent that such failures are due to any cause without the fault and 
outside the reasonable control of such suppliers, subcontractors, or the like, including, but not 
limited to, acts of God or the public enemy, fires, explosions, strikes (not including strikes of 
the Contractor's suppliers', subcontractors', or the like's staff personnel), war, terrorist acts, 
or inclement weather. 

11. INSURANCE; INDEMNIFICATION: For the duration of this Contract, the Contractor 
will submit and maintain proof of insurance coverage in accordance with the Customer's 
regulations as described below and more fully defined in Enclosure "B" - Insurance 
Requirements. 

The Contractor agrees to provide any reasonable insurance coverage for this Contract and 
copies of applicable insurance policies and endorsements. Contractor cannot, however, 
permit the Customer to delete, modify, or revise any policy terms, conditions, limitations, or 
exclusions of the Contractor's insurance program. 

12. ENTIRE AGREEMENT: This Contract supersedes all proposals, oral or written, and all 
negotiations, conversations, or discussions heretofore between the parties related to this 
contract. Customer and Contractor aclmowledge that they have not been induced to enter 
into this Contract by representations or statements, oral or written, not expressly contained 
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herein. The terms and conditions of this Contract shall prevail, notwithstanding any variance 
with the terms and conditions of any order or any other instruments submitted by the 
Customer or the Contractor. This Contract shall not be construed to be modified, amended, 
rescinded, canceled, or waived, in whole or in part, except by written agreement signed by 
duly authorized representatives of the parties hereto. 

13. SECTION HEADINGS: The descriptive titles and headings of various sections of the 
Contract documents are inserted for convenience of reference only and shall not control nor 
affect the meaning or construction of any of the provisions hereof. 

14. SEVERABILITY: Should any part of this Contract for any reason be declared invalid by a 
court of competent jurisdiction, such decision shall not affect the validity of any remaining 
provisions, which remaining provisions shall remain in full force and effect as if this Contract 
had been executed with the invalid portion thereof eliminated, and it is hereby declared the 
intention of the parties that they would have executed the remaining portion of this Contract 
without including any such part, parts, or portions which may, for any reason, be hereafter 
declared invalid. Any provision shall nevertheless remain in full force and effect in all other 
circumstances. 

Signed, in duplicate originals on the - day of ,2008. 

ATTEST: CITY OF LAREDO, TEXAS 

City Secretary 

TRANSCORE, LP. 

Carlos Villarreal 
City Manager 

By: 
General Partner 
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ENCLOSURE "A" - SCOPE OF WORK 

The City of Laredo Bridge System 
Maintenance Service Agreement 

Scope of Work 

A. Maintenance Organization 

The Contractor's chain of command for the maintenance personnel is as follows: 

Site Manager - The Site Manager is assigned to the project and ensures that the preventive, 
corrective, routine, and emergency maintenance is performed in strict accordance with the 
approved maintenance plan. The Site Manager is generally remote, but makes routine visits to 
each location. 

Lead Technician - The Lead Technician serves as the day-to-day interface with the Site 
Manager, as well as being the leading technical expert assigned to the customer. 

Contractor 's employees have the authority to do whatever is necessary to keep the Toll 
Collection System running properly. 

1. Contractor will provide, at a minimum 1,040 regular labor hours allocated to the Customer 
with a maximum of 400 hours overtime, Contractor maintenance advisory services person 
in Laredo. Additional overtime hours will be billed at a rate of $95.00 an hour, unless 
otherwise directed or approved in advance by mutual agreement. 

2. Normal business hours are defined as 8:00 a.m. to 5:00 p.m., Monday through Friday 
excluding City of Laredo holidays and vacation. 

3. Contractor reserves the right to sell some or all of the remaining 1,040 hours to other 
Contractor projects. Any time not sold by Contractor to other projects will be devoted to 
the Customer at no additional cost. In the event that the Contractor technician is working at 
another Contractor site and he is needed by the Customer, the Contractor technician will 
respond on-site as soon as possible, but not more than 48 hours from the time that he is 
notified by the Customer, unless the Contractor technician is on sick leave or vacation at 
which time Contractor and the Customer will mutually agree upon a solution to receive on- 
site maintenance services. 
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B. Site Manager 

The primary responsibility of the Site Manager is to supervise the in-lane mechanical force, 
including scheduling, material procurement, coordinating repairs and tools and other 
resources required by the Lead Technician. The Site Manager is located in Houston, Texas 
and will visit the Customer and locations a minimum of 6 (six) times per year. 

1. The Site Manager coordinates, manages, and schedules the maintenance activities. 
Additional duties include the following: 

9 Assigns and trains personnel 
9 Supervises the equipment maintenance performed by Contractor technicians or 

subcontract personnel 
9 Trains and retrains 
9 Interfaces with Contractor senior managers on a regular basis 

The ability to evaluate and advise on matters pertaining to the Toll Collection System 
(TCS) is required to effectively meet the obligations with the Customer. 

2. Contractor will specify anylall subcontractors Contractor plans to use for the proposed 
services, along with a description of the subcontracted activities to be provided. The 
Customer has the riglit to review and approve any subcontractors and to request the removal 
and replacement of any subcontractor who does not perform to the satisfaction of the 
Customer. Subcontract personnel will be used on an as-needed basis for any civil or 
electrical type work on a time and material basis. The Customer reserves the right to select 
such subcontractor or enter into a direct contract with such firm. 

C. Lead Technician 
1. The Lead Technician serves as the day-to-day interface with the Customer or Network 

Analyst. The responsibilities of this individual range from scheduling work to evaluating 
and replacing equipment and performing preventive, corrective and emergency 
maintenance. 

2. In addition to the field organization, Contractor has established technology centers in 
Houston, Dallas, San Diego, and Harrisburg which may be called upon as required or 
needed. 

D. Maintenance Approach 

1. Contractor will act as the single point of contact for the Customer's TCS hardware and 
software maintenance. The Site Manager will provide general oversight and coordination 
of maintenance activities and will serve as the primary liaison. 

Contractor field maintenance personnel, who are carefully trained in Contractor methods, 
procedures, and client-oriented approach, will maintain equipment. 
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The maintenance call priority will be defined in Appendix # l .  

When a technician arrives, he will be fully equipped to service the hardware 
components. Contractor, as part of its managed-maintenance program, will adhere to a 
preventive maintenance schedule, taking into consideration predictive maintenance. The 
history gathered from data collection and analysis will be the basis for predictive 
maintenance actions. 

2. The Customer will be responsible for tracking the utilization of spare parts 
and inventory in FMMS. 

3. Contractor will provide the necessary transportation for the Contractor maintenance 
personnel and will provide the Customer with an on-board categorized and listed inventory 
of spare parts as well as weekly reports of spare parts used and the location of such parts for 
The Customer to update the FMMS database. 

4. Contractor will locate their repair center(s) in Customer facilities. 

E. Hardware Maintenance 

The hardware maintenance service provides on-site coverage with one (1) half time 
technician during normal business hours as defined in section A.2. After hours on-call 
coverage will be maintained on a bi-weekly rotation by a single person. 

Contractor will use the Customer's bucket and crash attenuator trucks when required to 
maintain the toll system in accordance with Customer policies and procedures regarding use of 
such items. We feel this is the most cost-effective and practical way to accomplish this 
functionality. Contractor does not require this type of equipment in the typical maintenance of 
the toll system and will strive to schedule its use in advance as much as possible. Contractor 
will monitor and evaluate this practice and make a recommendation to the Customer if this 
policy needs to be reexamined. 

F. Software Maintenance 

Contractor will utilize remote software maintenance for the Customer's toll collection system. 
Customer's toll collection system has been carefully designed and configured so Contractor 
personnel can maintain software components remotely. The system architecture also supports 
the following: 

P Remote system management 
P Remote network management 
P Remote problem diagnosis 
P Remote database administration 
P Remote system administration 
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The goal of the system architects was to construct a system that minimized management and 
administration by the local staff. 

Contractor distinguishes between two types of software maintenance activity: 

9 Corrective Maintenance - the diagnosis and correction of software errors 
Adaptive Maintenance - the modification of existing software to meet changes in user 
needs or system configuration 

Corrective maintenance will be provided as part of our maintenance services. Adaptive 
maintenance will be quoted as required. 

A11 remote support activities performed by Contractor personnel will conform to the Customer 
policies and procedures intended to assure the security of the Customer's system and 
information 
assets. 

Typical software maintenance and system administration duties include the following: 

System and data disk monitoring 
System resource monitoring 
System task monitoring 
Time service checking 
System backup management 
Network monitoring 
Automated daily processes management 
Periodic disk defragmentation 
Periodic datdsystem growth evaluation 

The hardware, firmware, software, and software maintenance is warranted as defined in 
the original contract documents, including the W P ,  Contractor's proposal and the DDD. 

Any change in functionality outside the original contracted scope of work will be quoted 
outside this Contract. 

All changes, modifications and updates required for software maintenance will be 
submitted by Contractor to the Customer's designated representative in advance for 
approval. The submittal will include the existing condition, the change proposed, a schedule 
and the results of the change. Contractor will submit release notes prior to and after any 
software changes for documentation of changes. 

All notations, format changes and changes in procedures resulting from any action(s) 
above will be submitted by Contractor in the form of release notes prior to and after any 
software changes for documentation of changes. 

Unless it will adversely affect operations and traffic processing, all sofiware maintenance 
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will occur during normal business hours, Laredo local time, in order to allow the Customer 
to monitor the activities. 

G. Database and Network Administration 

Typical database and network administration duties include the following: 

Confirm database availability 
Monitor alert logs 
Verify free table space 
Analyze database growth rate 
Administer global data changes 
Review database file activity 
Perform tuning and maintenance 
Check data table fragmentation 
Perform system resource contention adjustments 
Periodic defragmentation of data table 
Periodic review of database growth projections 

Contractor will coordinate network activities with the Customer's designated network 
administrator. 

All changes, modifications and updates required for database maintenance will be 
submitted by Contractor to the Customer's representative in advance for approval. The 
submittal will include the existing condition, the change proposed, a schedule and the 
results of the change. Contractor will submit release notes prior to and after any database 
changes for docunlentation of changes. 

All notations, format changes and changes in procedures resulting from any action above 
will be submitted by Contractor in the form of release notes to the Customer. Contractor 
will submit release notes prior to and after any database changes for documentation of 
changes. 

Unless it will adversely affect operations and traffic processing, all database maintenance 
will occur during nornial business hours, Laredo local time, in order to allow the Customer 
to monitor the activities. 

H. Spare Parts 

Contractor recommends maintaining an inventory of spare equipment and parts onsite in a 
state that will allow them to be put into service immediately if required. All spare parts are to 
be identical or equivalent to the parts installed as part of the original installation. 

I. Treadle Maintenance 
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The Customer will continue maintaining the items currently in its areas of responsibility 
including, but not limited to, treadles and gates. 

J. Weigh In Motion (WIM) Maintenance 

Weigh-In-Motion (WIM) scales and VCDs on all foul-teen (1 4) lanes should be tested and 
calibrated on a monthly basis using a certified, statically weighed truck. This is the 
responsibility of the Customer's technicians. 

K. Safety 

Contractor personnel will follow all safety rules and regulations observed by the Customers 
staff at all times. In addition, Contractor personnel will wear dayglow safety 
vests while working in toll collection lanes. 

1. Contractor will be responsible for providing all Customer-required personal safety 
equipment to its personnel. 

L. Work Outside of this Contract 

Contractor will provide repairs on a time-and-materials basis for any equipment damaged by 
accident, neglect or abuse at the price indicated in the pricing section. Additional labor 
charges for this effort will be applied if the corrective action is performed outside of normal 
business hours. 

1. Contractor will keep accurate records of work performed because of an accident. With 
proper prior notice to and comnlunication with the Customer, Contractor will do any 
invoicing for such work so the Customer and Contractor may recover costs associated with 
this work. However, in no event will Contractor be liable for collecting these accident costs 
from any third parties. Contractor will look solely to the Customer for the prompt payment 
of these time and materials charges. 

M. Hardware Response Time 

Contractor will respond to all calls received within 24 hours - 48 hours. However, Contractor 
will strive to be on-site within 24 hours. 

N. Pricing, Terms and Conditions 

This offer is valid for ninety (90) days after which time it expires without obligation. This 
scope of work does not include the provision of or price thereto of any bonding. If the 
Customer requires any bond, we will work toward resolve at the time of contract negotiations. 
This offer does not include tax. If at any subsequent point, it is determined that sales, use or 
excise taxes are due on any services or goods provided under this Contract, said costs shall 
be directly flowed through to, and reimbursed by, the Customer. Shipment of all spare 
hardware will be calculated as part of the component costs. 
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Payment terms are net thirty (30) days. Invoicing will commence on the last day of the month 
in which services have been rendered. 

Pricing is: 

HardwarelSofiware Maintenance Twelve (1 2) Months $320,000.00 

Time and Material 

Spares, Consumables 

$95.00 per hour 
Material at cost + 10% 

Cost 4-1 0% 

1. Bonds: This contract does not provide for any bonding. 

2. Hardware maintenance costs will not include pasts replacements, spares, or consumables. 

3. Software maintenance will continue to be provided to the Customer by Contractor as per the 
warranty provisions of the original contract documents. 

4. Any labor and materials outside the scope of work of either the surviving portions of this 
Contract will be billed on a time and material basis after approval to complete has been 
given by the Customer at a cost of ninety-five dollars ($95.00) per hour for 
time & materials work. This would include accidents and force majeure. 

5. Spares and consumables: 

a. The Custon~er, if desires, may order spare pasts and consumables directly from their 
manufacturers. 

b. The Customer may procure spare pasts from Contractor at cost plus ten percent (10%) 
rate, with shipping costs being a direct-bill, pass-through cost. 

0. Identification 

1. All Contsactor personnel worlting in and around Customer facilities will follow Customer 
security policies and procedures (such as wearing a picture identification tag at 
all times). 
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ENCLOSURE "B' - INSURANCE REQUIREMENTS 

Prior to commencement of any work under this Contract, the Contractor shall furnish a 
completed Certificate of Insurance to the City of Laredo Risk Management Division and the City 
Secretary's Office. The Certificate shall be completed and signed by an agent authorized to bind 
the named underwriter(s) and their company to the coverage, limits and termination provisions 
shown thereon and which shall furnish and contain all required information referenced and 
indicated thereon. The Customer shall have no duty to pay or perform under the Contract until such 
completed and signed Certificate of Insurance shall have been delivered to the Risk Management 
Division and the City Secretary's Office, and no officer, employee or elected official shall have 
authority to waive this requirement. 

The Customer reserves the right to review the insurance requirements of this section during the 
effective period of tlic Contract or any extension or renewal hereof. 

A contractor's financial integrity is of interest to the Customer, therefore, subject to the 
Contractor's right to maintain reasonable dcductibles in such amounts as are approved by the 
Customer, the Contractor shall obtain and maintain in full force and effect for the entire duration of 
the Contract, and any extension or renewal hereof, at Contractor's sole expense, insurance coverage 
written on an occurrence basis, by companies authorized and admitted to do business in the State 
of Texas and rated A or better by A.M. Best Company and/or otherwise acceptable to the Customer 
of the following types and amounts: 

TYPE 
1. Workers Compensation 
la. Employers' Liability 

LIMIT 
Statutory 
$500,000/$500,000/$500,000 

2. Commercial General (public) Liability Iilsurance to include coverage for the following: 

1 a. Premise O~erations I Combined Single Limit for Bodily 1 

e. Explosion, Collapse, underground or its equivalent 
f. Broad form property damage, to include fire legal liability 

b. Independent Contractors 
c. Products Liability 
d. Contractual Liabilitv 

3. Comprehensive Auto Liability 

Injury and Property Damage 
of $1,000,000 per occurrence 
or its eauivalent 

I I its eauivalent 

a. Owned/Leased vehicles 
b. Non-owned vehicles 
c. Hired vehicles 

Combined Single Limit for Bodily 
Injury and Property Damage 
of $1,000,000 per occurrence or 
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4. Fidelity Bond or Commercial Blanket Bond, in an amount not less than $1,000,000, 
covering all of the Contractor's employees who may handle or be responsible for monies 
or property of the Customer. 

5.  Excess Liability Insurance, subject to its own terms and conditions, in limits of not less 
than $2,000,000, in excess of the insurance provided in subparagraphs 1 a, 2 and 3 above. 

6. Professional Liability Insurance, subject to its own terms and conditions, in limits of not 
less than $1,000,000 each claim. 

The Contractor agrees, that with respect to the above required insurance, all insurance contracts 
and Certificates of Insurance, with the exception of Professional Liability insurance, will contain 
the following required provisions: 

Name the City of Larcdo and its officers, employees, agents, and elected representatives 
as additional insured with respcct to operations and activities of, or on behalf of, the named 
insured performcd under contract with the Customer, with the exception of the Professional 
Liability, Workers' Coinpcnsation and Employers' Liability policies. 
The Workers' Compensation and Employers' Liability policy will provide a waiver of 
subrogation in favor of the City of Laredo. 

The Contractor shall notify the Customer in the event of any notices of cancellation, non-renewal 
or material change in coverage and shall give such notices not less than thirty (30) days to change, 
which notice must be accompanied by a replacement Certificate of Insurance. All such notices 
shall be given to the Customer at the following address: 

City of Laredo 
Administrative Services Departnient 
Attention: Risk Managei~lcnt Division 
9 12 Matamoros 
Laredo, Texas 78042 

City of Laredo 
City Secretary's Office 
P.O. Box 579 
Laredo, Texas 78042-0579 

If the Contractor fails to maintain the aforementioned insurance, or fails to secure and maintain 
the aforementioned endorscments, the Customer may maintain such insurance, and deduct and 
retain the amount of the prcmiums for such insurance from any sums due under the Contract upon 
giving written notice to thc Contractor by certified return receipt mail; however, procuring of 
said insurance by the Customer is an alternative to other remedies the Customer may have, and is 
not the exclusive remedy for failure of the Contractor to maintain said insurance or secure such 
endorsement. In addition to any other remedies the Customer may have upon Contractor's failure 
to provide and maintain any insurance or policy endorsement to the extent and within the time 
herein required, the Customer shall have the right to order Contractor hereunder, and/or withhold 
payment(s) which become due, to Contractor, hereunder until Contractor demonstrates 
compliance with the requirements hereof. 
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Nothing herein shall be construed as limiting in any way the extent to which the Contractor may 
be held responsible for payments of damages to persons or property resulting from Contractor's 
or its subcontractor's performance of the work covered under this Contract. 

INDEMNITY 

Contractor covenants and agrees to fully indemnify, defend, and hold harmless agents and/or 
assigns, the City of Laredo and the elected officials, employees, officers, directors, volunteers, 
and representatives of the Customer, individually, or collectively, from and against costs, claims, 
liens, damages, losses, expenses, fees, fines, penalties, proceedings, actions, demand, causes of 
actions, liability, and suits, including but not limited to, personal injury, or death and property 
damages, made upon the Customer directly arising out of, resulting from or related to Contractor's 
activities under this Contract, including any acts or omissions of Contractor, any agent, officer, 
director, representative, employee, consultant, or subcontractor of Contractor, while in the 
exercise of performance of the rights or duties under this Contract, all without however, waiving 
any governmental immunities available to the Customer under Texas Tort Law and without 
waiving any defenses of the parties under Texas Law. The provisions of this indemnification are 
solely for the benefit of the parties hereto and are not intended to create grant of any rights, 
contractual or otherwise, to any other person or entity. Contractor shall promptly advise the 
Customer in writing of any claims or demands against the Customer or Contractor known to the 
Contractor related or arising out of Contractor's activities under this Contract and shall see the 
investigation of and defense of such claim or demand at Contractor's activities under the Contract 
and shall see the investigation of and defense of such claim or demand at Contractor's cost. The 
Customer shall have the right, at its option, and at its own expense, to participate in such defense 
without relieving Contractor of any of its obligations under this paragraph. 

Notwithstanding anything to the contrary anywhere in this Contract, in no event shall either party 
be liable to the other for any incidental, indirect or consequential damages associated with this 
Contract or the parties performance hereunder. 

***END OF CONTRACT DOCUMENTS* * * 



COUNCIL COMMUNICATION 
DATE: I SUBJECT: A MOTION 

Directing staff to prepare a service plan for the voluntary annexation of three (3) tracts of 
land totaling 263.29 acres, more or less, as shown on attachment "A", in accordance with 
Section 43.052 of the Texas Local Government Code. 

Jesus Olivares, Assistant City Manager I Keith Selman, Director of Planning 

INITIATED BY: 

I 

PREVIOUS COUNCIL ACTION: 

STAFF SOURCE: 

On June 2,2008, the City Council adopted a schedule of hearings and proceedings for voluntary and 
unilateral annexations for calendar year 2008. 

BACKGROUND: 

Petitions have been submitted requesting the voluntary annexation of three (3) tracts of land that are 
located in the City's extraterritorial jurisdiction. The tracts are as follows: 

Voluntary Annexations: 
Tract I : El Portal Industrial Park Tract - 183.26 acres, more or less, located adjacent to El Portal Industrial 
Park Units 6 and 7 to the west and IH-35 to the east. Petitioner: Hurd Urban Development, Ltd. 

Tract 2: Las Ventanas Tract - 0.03 acres, more or less, located adjacent to the southwest corner of Las 
Ventanas Subdivision, Phase 1. Petitioner: Laredo Hills, Ltd. 

Tract 3: N. D. Hachar Tract - 80.00 acres, more or less, located west of IH-35, west of the Unitec 
Industrial Park. Petitioner: N. D. Hachar Trust 

FINANCIAL IMPACT: 

The financial implication will be outlined in the Annexation Feasibility Analysis. 

Not applicable. I 
COMMITTEE RECOMMENDATION: 

Page 1 of 1 

STAFF RECOMMENDATION: 





COUNCIL COMMUNICATI 

DATE: 

9-02-08 

SUBJECT: MOTION 
AUTHORIZING THE CITY MANAGER TO OPT OUT OF THE FEDERAL 
HEALTH INSURANCE PORTABILITY AND ACCOUNTABILITY ACT 
OF 1996 (HIPAA), EFFECTIVE OCTOBER 1,2008 THROUGH 
SEPTEMBER 30,2009, AS A RESULT OF THE CITY CURRENTLY 
MEETING AND EXCEEDING MINIMUM HIPAA BENEFIT PROVISIONS. 

INITIATED BY: I STAFF SOURCE: 

I 

PREVIOUS COUNCIL ACTION: 
None. 

Carlos Villarreal, City Manager 

BACKGROUND: 
The Health Insurance Portability and Accountability Act (HIPAA) was signed into law on August 
21, 1996. The intent of the law is to make health coverage available, portable, and guaranteed 
renewable for individuals. The law went into effect for plan years on or after July 1, 1997. The 
City of Laredo health benefits plan is a non-federal governmental plan and as such can opt out of 
any or all legislation. The City must decide on opting in or out prior to October 1, 2008 and 
indicate this election each plan year (see attachment). The requirements within this act (HIPAA) 
do not exceed our current plan requirements and the decisions to opt out will allow the City to 
have more flexibility in administering the City's health plan. 

Daniel Migura, Human Resources Director 

FINANCIAL IMPACT: 
None. 

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: 
That City Council approve the motion to authorize 
the City Manager to opt out. 



NOTICE TO PLAN PARTICIPANTS 
REGARDING BLUE CROSS AND BLUE SHIELD OF TEXAS 

ELECTION UNDER 42 U.S.C. 5 300gg-21 

Group health plans such as Blue Cross and Blue Shield of Texas are regulated by a federal law 
named the Health Insurance Portability and Accountability Act of 1996 (HIPAA). Title I 
pertains to insurance reform of the following situations: 

Special enrollment periods for individuals (and Dependents) losing other coverage; 
Prohibitions against discrimination against individual participants and beneficiaries based 
on health status; 
Standards relating to benefits for mothers and newborns; 
Parity in the application of certain limits to mental health benefits; and 
A woman's right to treatment of the unaffected breast following a mastectomy. 

Federal law allows a self-funded, non-federal, governmental plan such as the City of Laredo to 
exempt its plan in whole or in part from the requirements of f-flPAA Title I. The City of Laredo 
has elected to be exempt from the following requirements: 

Special enrollment periods for individuals (and Dependents) losing other coverage; 
Prohibitions against discriminating against individual participants and beneficiaries based 
on health status; 
Standards relating to benefits for mothers and newborns; 
Parity in the application of certain limits to mental health benefits; and 
Treatment of the non-affected breast following a mastectomy. 

Because of this election Employees and Dependents will be subject to benefit limits even if they 
had 12 or 18 months of coverage under another plan within the 63 days prior to enrollment in 
this plan. The duration of a hospital confinement for a mother and newborn following the birth 
of a child will be determined based on medical necessity. Mental health benefits have the same 
lifetime maximum as other medical conditions and are treated as any other covered medical 
condition. Mental health benefits have annual maximums but the same lifetime maximum 
benefits as any other medical condition and include any coverage required by state law. Even 
though the plan is exempt, Employees and Dependents will be able to enroll if they have a 
qualifying event during the plan year as set out in this booklet, and no individual will be declined 
coverage or charged a higher rate based on a medical condition. The plan's qualifying events are 
more liberal than in the federal law. The plan will pay for treatment of the affected breast and 
non-affected breast following a mastectomy. The entire plan is subject to this exemption. The 
plan cannot exempt itself from the requirement to furnish certificates of creditable coverage. 

In addition to Title I, the Federal government imposed Title I1 on April 14,2003, which pertains 
to administrative simplification of health plans (such as Blue Cross and Blue Shield of Texas). 
The administrative simplification process includes: standards for electronic transactions and code 
sets, national identifiers (employers, health plans and health care providers), security and 
electronic signature standards (final rule was published February 20,2003) and standards for 
privacy of individually identifiable health information (Privacy Rule). 

A self-funded, non-federal, governmental health plan cannot exempt itself from the requirements 
of KIPAA Title 11. 



COUNCIL COMMUNICATIO 

DATE: 
09/02/0 8 

SUBJECT: MOTIONS 
Consideration to authorize the donation of one, salvaged ambulance - unit # 101 and 
one surplus rescue boat and motor - unit 139 to our sister city of Nuevo Laredo, 
Mexico. 

INITIATED BY: I STAFF SOURCE: 

BACKGROUND: City Council authorization is requested to donate on salvaged ambulance and one boat 
and motor to our sister city of Nuevo Laredo, Tamalupias, Mexico. These units are not longer being 
utilized by the Fire Department. 

Equipment Unit Number VNSerial Number 

Carlos R. Villarreal, City Manager 

1994 International Ambulance Unit 101 1 HTSLACL65H624260 

Polar Craft Boat Model 1860C Unit 139 PLR89402F 19 1 

Steve Landin, Fire Chief 

FINANCIAL IMPACT: None. 

PREVIOUS COUNCIL ACTION: None. 

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: 
It is recommended that this action be approved. 



COUNCIL COMMUNICATION 

DATE: 

09/02/08 

SUBJECT: MOTION 
Consideration for approval to award a construction contract to the lowest bidder Troy 
Construction, LLC., Houston, Texas, for an amount of $1,266,858.00 for the River Road Drainage 
Pipe Replacement Project. Contract time is one hundred twenty (120) working days. Funding is 
available in the 2007 CO. 

INITIATED BY: 
Carlos Villarreal, Rogelio Rivera, P.E., City Engineer 
City Manager Riazul I. Mia, Environmental Services Director 

PREVIOUS COUNCIL ACTION: 
None. 

BACKGROUND: 
The project consists o f :  

Rehabilitate through use of a proposed liner and annular grout approximately 1,050 linear feet of a 114-inch 
corrugated metal storm sewer line from Grant Street along Santa Cleotilde Avenue to the outfall at River Road. 
The interior diameter of the relined sewer will be a minimum of 78-inches and will provide the necessary structural 
support for the existing 114-inch storm sewer line. Placement of the liner relative to existing wall of the storm 
sewer will be proposed by the Contractor and approved by the Owner's Representative. 

Plans and specifications were prepared by Lockwood, Andrews & Newnam, Inc., San Antonio, Texas. 

Six (6) bids were received at the City Secretary's Office at 4:00 P.M. on Wednesday, August 20,2008, and publicly 
opened, read, and taken under advisement on Thursday, August 21,2008, at 11:OO A.M., as follows: 

Alternate Bid Contractor (Bidder) 

Boring & Tunneling Co. of America, Inc. 

Base Bid 

Houston, Texas 
AUI, Inc. 
Albuquerque, NM 
BRH-Garver Construction, LP. 
Houston, Texas 
Troy Construction, LLC. 

(Slip Lining Method) 
$1,563,396.00 

Houston, Texas 
Boyer, Inc. 

The bid and bid bonds were checked and found to be in order. Staff therefore concurs with consultant and 
recommends award for an amount of $1,266,858.00 to Troy Construction, LLC., Houston, Texas. 

(Spiral Wound Method) 
$1,892,806.00 

$1,323,069.70 

$2,499,595.00 

$ 1 2 6 6 , 8 5 8 . 0 0 ~  

Houston, Texas 
Spiniello Companies 
Fairfield, NJ 

Contract time is one hundred twenty (120) working days after notice to proceed is issued. 

$-0- 

$-0- 

$1,722,888.00 

$1,937,416.00 

FINANCIAL IMPACT: 
Funding is available in the 2007 CO. 

$1,689,930.00 

$1,471,530.00 

Accou~t  No. 249-389 1-545-9528 
COMMITTEE RECOMMENDATION: I STAFF RECOMMENDATION: 

$-0- 

NIA. I Approval of Motion. 



t 

CONSIDERATION FOR APPROVAL TO AWARD A CONSTRUCTION TO THE LOWEST 
BIDDER FOR THE RIVER ROAD DRAINAGE PIPE REPLACEMENT PROJECT 

City Council Meeting AGENDA ITEM September 2, 2008 



Consideration to renew the annual miscellaneous auto parts contract number (FY07-113) awarded 

CITY COUNCIL MEETING AS LAREDO MASS TRANSIT BOARD COMMUNICATION 

by Council on 7-9-07 to the following multiple bidders, 
Andy's Auto & Bus Air, Laredo, TX New Flyer Industries, Winnipeg, MB, Canada 
$9,000 $9,000 

DATE: 

C & C Battery, Co., Inc., Corpus Christi, O'Reilly Auto Parts, Inc., Laredo, TX. 
TX. $9,000.00 Laredo, TX $9,000 
D & D Automotive Paints, Laredo TX. Paul Young Chevrolet, Laredo, TX. 
$9,000 $9,000 
Full Service Auto parts, Laredo, TX. Rush Truck Centers of Texas-La., Laredo, TX. 
$9,000 $9,000.00 
Gonzalez Auto Parts, Inc., Laredo, TX. Sames Motor Co., Laredo, TX. 
$9,000 $9,000 
Laredo Wholesale, Laredo, TX. Texas Fleet Supply, Laredo, TX. 
$9,000.00 $9,000 
Muncie Reclamation & Supply, Muncie, IN., 
$9,000.00 

for the purchase of miscellaneous auto parts for El Metro. This contract establishes discount 
percentage pricing for those miscellaneous auto parts not covered in the Automotive Parts contracts 
FY07-019. These vendors have offered percentage discount pricing from their general catalogues. 
All items will be purchased on an as needed basis and funding will be secured from El Metro 
budget. 

Subject: MOTION 

L 

INITIATED BY: 
Jesus Olivares, 
Assistant City Manager 

STAFF SOURCE: 
Feliciano Garcia Jr., Transit General Manager 
Francisco Meza, Purchasing Agent 

I 

PREVIOUS COUNCIL ACTION: None. 

BACKGROUND: The City received thirteen (13) bids for the purchase of miscellaneous auto parts on May 8, 
2007. All items will be purchased on an as needed basis. This contract establishes a percentage discount on 
miscellaneous auto parts for passenger cars, mid-size trucks, light trucks and buses utilized by El Metro. 
Approximately, $1 17,000.00 is spent annually on miscellaneous auto parts by El Metro. Percentage discounts for 
a total of 12 automotive part categories were compared and the vendor's awards are based on this comparison. 

FINANCIAL IMPACT: Funding is  available in the following line item budgets: 
Inventory Parts:558-0000- 14 1-0000, 
Fixed Parts/Buses: 55 8-58 13-582-3020, 
Paratransit PartslVan: 55 8-5 8 14-5 82-3020 

COMMITTEE RECOMMENDATION: I STAFF RECOMMENDATION: 
NI A I Staff recommends approval of  this motion. 




