AMENDED

CITY OF LAREDO

CITY COUNCIL MEETING
A-2008-R-018
CITY COUNCIL CHAMBERS
1110 HOUSTON STREET
LAREDO, TEXAS 78040
SEPTEMBER 15, 2008
5:00 P.M.

(5' DISABILITY ACCESS STATEMENT ‘é-)

Persons with disabilities who plan to attend this meeting and who may need auxiliary aid or
services are requested to contact Gustavo Guevara, City Secretary at (956) 791-7308 at least
two working days prior to the meeting so that appropriate arrangements can be made. The
accessible entrance and accessible parking spaces are located at City Hall, 1100 Victoria Ave.

Out of consideration for all attendees of the City Council meetings, please turn off all cellular
phones and pagers, or place on inaudible signal. Thank you for your consideration.

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL

MINUTES

Approval of the minutes of June 2, 2008.

COMMUNICATIONS AND RECOGNITIONS

Recognitions

Recognition of the Gateway Girls Softball League on winning the 2008 State and
Regional Little League Tournaments.

Communiqués

Introduction of Mr. Cristobal Sanchez as the new Executive Director for the
Animal Shelter.



Citizen comments

Citizens are required to fill out a witness card and identify themselves at the
microphone. Comments should be relevant to City business and delivered in a
professional manner. No derogatory remarks will be permitted. There is a time
limit of three minutes per speaker.

VI. APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES
a. Appointment by Council Member Dr. Michael Landeck of Tom Vaughn to the

Citizens Environmental Committee.

b. Appointment by Council Member Juan Narvaez of Mercurio Martinez, Jr. to

the Third Party Funding Advisory Committee.

VIl.  PUBLIC HEARINGS

1.

Public hearing introductory ordinance amending the City of Laredo
Health Department Fiscal Year 2007-2008 annual budget by appropriating
revenues and expenditures in the amount of $31,349.00 from the Texas
Department of State Health Services and an estimated $4,167.00 in
program income for continuation of the Health Department Maternal and
Well Child Early Detection Health (MCH-Title V) and Dental Program to
provide preventive care for the underserved, uninsured and medically
indigent for the term beginning September 1, 2008 through August 31,
2009.

Public hearing introductory ordinance amending the City of Laredo
Health Department Fiscal Year 2007-2008 annual budget by appropriating
revenues and expenditures in the amount of $137,677.00 from the South
Texas Development Council through funding from the Texas Department of
State Health Services for the continuation of the Health Department
HIV/Health & Social Services, term from September 1, 2008 through August
31, 20009.

Public hearing introductory ordinance amending the City of Laredo
Health Department Fiscal Year 2007-2008 annual budget by appropriating
revenues and expenditures in the amount of $90,811.00 in funds for
continuation of prenatal care services, women'’s health and well child early
detection prevention care for the medically indigent, undeserved and
uninsured by the Health Department Maternal Child Health (MCH-Title V)
Program for the period beginning September 1, 2008 through August 31,
2009.

Public hearing and introductory ordinance authorizing City Manager to
accept a grant adjustment in the amount of $75,000.00 from the Office of
the Governor, the Division of Emergency Management (GDEM) and to



increase the City of Laredo FY 2007-2008 Special Police Fund Annual
Budget is for the amount of $75,000.00 for a total grant award of
$175,000.00. The Office of the Governor, the Division of Emergency
Management has made a project grant available in order to organize and
deploy state agency and local government law enforcement personnel and
equipment to participate in a project to enhance border security along the
Texas-Mexico border. Funds will be used to pay overtime, fringe benefits
and operational expenses from February 15, 2008 through August 15,
2009.

Public hearing and introductory ordinance amending the City of Laredo
Fiscal Year 2007-2008 Airport Construction budget to recognize additional
revenues from a grant received from the Federal Aviation Administration
Airport Improvement Program being Grant Project No. 3-48-0136-54-08 in
the amount of $390,964.00 to rehabilitate Runway 17R/35L (Engineering
Only) and Acquire Land for Development at the Laredo International Airport
and appropriating said grant revenue and local match to the appropriate
expenditure accounts and authorizing said grant revenue and local match to
the appropriate expenditures accounts and authorizing the City Manager to
implement said budget amendment. The City’s local match of five (5)
percent in the amount $20,577.00 is available through the land purchased
in Fiscal Year 2006 (Rash Tract); providing for an effective date.

Public hearing and introductory ordinance amending the FY 2007-2008
Annual Fire Department Budget by appropriating revenues and
expenditures in the amount of $1,958.00 for a donation by private entities
and Seven Flags RAC Trauma Service Area to purchase bicycles, helmets
and food for the 2™ Annual Fire and Police Bike Rodeo.

Public hearing and introductory ordinance amending the Zoning
Ordinance (Map) of the City of Laredo by rezoning 13.81 acres, as further
described by metes and bounds in attached Exhibit “A,” located west of
Ejido Road and approximately 133 feet north of Exodus Drive, from R-1A
(Single Family Reduced Area District) to R-1MH (Single Family
Manufactured Housing District). The Planning and Zoning Commission has
recommended approval of the zone change. The proposed use is
manufactured housing. District |

Public hearing and introductory ordinance amending the Zoning
Ordinance (Map) of the City of Laredo by rezoning Lot 2, Block 13, Villa del
Sol Subdivision, located at 303 Plaza Lane, from R-1 (Single Family
Residential District) to R-3 (Mixed Residential District). The Planning and
Zoning Commission has recommended approval of the zone change. The
proposed use is a second dwelling. District Il



10.

11.

12.

13.

Public hearing and introductory ordinance amending the Zoning
Ordinance (Map) of the City of Laredo by rezoning Lots 4, 5, and 6, Block
922, Eastern Division, located at 1719 Market Street, from R-O (Residential
Office District) to B-3 (Limited Business District). The Planning and Zoning
Commission has recommended approval of the zone change.
The proposed use is an office. District IlI

Public hearing and introductory ordinance amending the Zoning
Ordinance (Map) of the City of Laredo by rezoning 8,519.50 square feet
from Lot 7, Block 70-B, Calton Gardens #2, located at 4602 Maryland
Avenue, from R-1 (Single Family Residential District) to R-3 (Mixed
Residential District). The Planning and Zoning Commission has
recommended approval of the zone change. The proposed use is for a
mobile home. District V

Public hearing and introductory ordinance amending the Zoning
Ordinance (Map) of the City of Laredo by issuing a Conditional Use Permit
for a child day care on Lot 10 and the north 11.57 feet of Lot 9, Block 1055,
Western Division, located at 4212 Flores Avenue. The Planning and
Zoning Commission has recommended approval of the Conditional Use
Permit. The proposed use is a child day care center. District VII

Public hearing and introductory ordinance amending the Zoning
Ordinance (Map) of the City of Laredo by issuing a Conditional Use Permit
for a parking lot on Lot 3, Block 766, Western Division, located at 2808 San
Bernardo Avenue. The Planning and Zoning Commission has
recommended approval of the Conditional Use Permit. The proposed use
is a parking lot. District VI

Public hearing and introductory ordinance amending the Zoning
Ordinance (Map) of the City of Laredo by issuing a Conditional Use Permit
for multi-family assisted living on Lot 8, Block 1126, Buena Vista
Subdivision, located at 2102 Travis Street. The Planning and Zoning
Commission has recommended denial of the Conditional Use Permit. The
proposed use is a multi-family assisted living facility. District IV

(Recess)
(Press Availability)

VIIl. INTRODUCTORY ORDINANCES

14.

Authorizing the City Manager to execute an easement to AEP Texas
Central Company for electrical facilities to serve Slaughter Park within Block
705, Eastern Division. The said easement containing 2,889.71 sq. ft. being
out of Lot Numbers 2, 5, 6 and 7 Block 705, Eastern Division, City of



Laredo, Webb County, Texas and being described on attached Exhibit A
and B; and providing for an effective date.

IX. FINAL READING OF ORDINANCES

15.

2008-0-182 Providing for the adoption of a tax rate of $0.637000 per

$100.00 value with a Maintenance and Operation Rate of $0.512737
per $100.00 value and a Interest and Sinking Fund Rate of $0.124263
per $100.00 value for the levy and the collection of General and
Special Ad Valorem taxes for the City of Laredo for Tax Year 2008 and
Fiscal Year 2008-20009.

2008-0-183 Adopting the proposed Annual Budget for fiscal year 2008-

2009 by appropriating the proposed revenues, expenditures and
balances reported therein for the year beginning October 1, 2008 and
ending September 30, 2009, consistent with the financial plan
described in said Annual Budget (see Exhibit A) and amendments as
made at introduction of budget ordinance (see Exhibit B) and
authorizing the City Manager to implement said Annual Budget (as
amended).

2008-0-184 Amending the City of Laredo’s Fiscal Year 2007-2008

General Fund Annual Budget to appropriate revenues and
expenditures in the amount of $125,000.00 for attorney fees paid to De
Anda Law Firm due to increased collections in delinquent property
taxes. The expenditures of attorney fees will only be incurred and
disbursed if the revenue is collected by Tax Department.

2008-0-185 Amending the City of Laredo Health Department Fiscal Year

2007-2008 Annual Budget by appropriating revenues and expenditures
in the amount of $56,671.00, funds from the Texas Department of
State Health for continuation of the Health Department Title V Family
Planning Services for the term from September 1, 2008 through
August 31, 2009.

2008-0-186 Amending the Zoning Ordinance (Map) of the City of Laredo

by authorizing a Conditional Use Permit for a minor repair garage on
the north 1/3 of Lots 1 and 2, Block 972, Eastern Division, located at
1805 Plum Street; and providing for an effective date and publication.

2008-0-187 Amending the Zoning Ordinance (Map) of the City of Laredo

by rezoning Lot 12, Block 124, Eastern Division, located at 3602
Springfield Avenue, from B-1 (Limited Commercial District) to B-3



(Community Business District); and providing for an effective date and
publication.

2008-0-188 Amending the Zoning Ordinance (Map) of the City of Laredo
by rezoning 5.07 acres, as further described by metes and bounds in
attached Exhibit “A,” located at the southeast corner of Veracruz Drive
and International Boulevard, from R-2 (Multi-Family Residential
District) to B-1 (Limited Commercial District). VI; and providing for an
effective date and publication.

2008-0-189 Amending the Zoning Ordinance (Map) of the City of Laredo
by rezoning 5.21 acres, as further described by metes and bounds in
attached Exhibit “A,” located at the southwest corner of Bob Bullock
Loop and International Boulevard, from AG (Agricultural District) to B-3
(Community Business District); and providing for an effective date and
publication.

2008-0-190 Amending the Zoning Ordinance (Map) of the City of Laredo
by rezoning 8.05 acres, as further described by metes and bounds in
attached Exhibit “A,” located at the southeast corner of Bob Bullock
Loop and Monarch Drive, from AG (Agricultural District) to B-3
(Community Business District); and providing for an effective date and
publication.

2008-0-191 Amending the Zoning Ordinance (Map) of the City of Laredo
by rezoning 147.58 acres, as further described by metes and bounds
in attached Exhibit “A,” located approximately 1,143 feet from FM 1472
and 1,400 feet from Bob Bullock Loop, from M-1 (Light Manufacturing
District) to R-1 (Single Family Residential District); and providing for an
effective date and publication.

2008-0-192 Amending the Zoning Ordinance (Map) of the City of Laredo
by rezoning 55.53 acres, as further described by metes and bounds in
attached Exhibit “A,” located approximately 216 feet from FM 1472 and
1,386 feet from Bob Bullock Loop, from M-1 (Light Manufacturing
District) to R-2 (Multi-Family Residential District); and providing for an
effective date and publication.

2008-0-193 Amending the Zoning Ordinance (Map) of the City of Laredo
by rezoning 16.46 acres, as further described by metes and bounds in
attached Exhibit “A,” located at the southeast corner of Bob Bullock
Loop and FM 1472, from M-1 (Light Manufacturing District) to B-3
(Highway Commercial District); and providing for an effective date and
publication.



2008-0-194 Amending the Zoning Ordinance (Map) of the City of Laredo
by rezoning 99.33 acres, as further described by metes and bounds in
attached Exhibit “A,” located at the southeast corner of Bob Bullock
Loop and FM 1472, from M-1 (Light Manufacturing District) to B-4
(Highway Commercial District); and providing for an effective date and
publication.

2008-0-195 Amending the Zoning Ordinance (Map) of the City of Laredo
by issuing a Conditional Use Permit for a mini grocery store on the
north 46.27 feet of Lots 5 and 6, Block 910, Western Division, located
at 1901 Baltimore Street; and providing for an effective date and
publication.

RESOLUTIONS

16.

17.

18.

19.

20.

2008-R-110 Adopting the 2009-2013 Capital Improvement Program of
the City of Laredo.

2008-R-111 Authorizing the City Manager to enter into and execute a
memorandum of agreement attached hereto as Exhibit A, between the
Regional Organized Crime Information Center (ROCIC) and the Laredo
Police Department to assure that all criminal intelligence systems utilized
from the ROCIC database are utilized in conformance with the privacy and
constitutional rights of individuals.

2008-R-112 Authorizing the City Manager to enter into and execute a
cooperative agreement attached hereto as Exhibit A, between the
Children’s Advocacy Center and the Laredo Police Department for the
purpose of investigating allegations of child abuse, gather and preserve
evidence, and to help reduce the traumatic effect of the investigative
process upon child victims of abuse with the proper coordination of services
from the Children’s Advocacy Center.

2008-R-113 Accepting a grant in the amount of $40,000.00 from the
Texas Department of Transportation for performance of the Commercial
Motor Vehicle Selective Traffic Enforcement Program from October 1, 2008
through September 30, 2009. This grant is for overtime salaries. The City
of Laredo will match with $10,540.00 for fringe benefits.

2008-R-114 Accepting a grant in the amount of $99,806.00 from the
Texas Department of Transportation for enforcement of Comprehensive
Selective Traffic Enforcement Program. The grant period will begin October
1, 2008 and runs through September 30, 2009. This grant is for overtime
salaries. The City of Laredo will match with $26,136.00 for fringe benefits.



XI.

MOTIONS

21.

22.

23.

24.

Authorizing the City Manager to enter into a contract with Blue Cross and
Blue Shield of Texas and Pay Flex to provide Third Party Administration to
include administrative services only, Utilization Review Services, Medical
Network Services, Stop-Loss Insurance, Prescription Benefit Management
Services, COBRA/HIPAA Administration, Flexible Spending Account
Administration, Disease Management, and other related services for a
period of one (1) year, with an option to renew for up to two (2) additional
one-year (1) terms, subject to satisfactory performance evaluations; said
option to renew is to be approved by the City Council no later than ninety
(90) days prior to the anniversary date of October 1, 2009 and October 1,
2010; the effective date will be October 1, 2008. Funding is available in the
Health and Benefits Fund.

Authorizing the City Manager to execute an agreement with David Cruz,
M.D. in which the physician provides medical services to City employees
through the Employee Health and Wellness Division. The term is for two
(2) years with a two-year renewal option exercisable by the City, with no
increase in cost and an annual cost not to exceed $25,000.00. Funding is
available in the Health Benefits Fund/Employee Health Division budget.

Authorizing the City Manager to execute an agreement with Doctors
Hospital of Laredo, to provide Sexual Assault Nurse Examiners who will
tender services on an as needed basis, for the collection of evidence and
courtroom testimony for cases involving sexual assault victims in an annual
amount not to exceed $55,000.00, beginning June 1, 2007 to September
30, 2009. This agreement also enables the City of Laredo to be reimbursed
expenses incurred to date of approximately $47,000.00, by the Crime
Victim’s Compensation Program of the Office of the Attorney General, for
those costs associated with forensic sexual assault examination of victims
since June 1, 2007 to the present. This agreement will allow the City to
continue reviewing future cases individually for additional reimbursements
by the Office of the Attorney General Crime Victim’'s Compensation
Program.

Awarding a contract to INX, Inc., Austin, Texas, Dell, Inc., Roundrock,
Texas and SHI Government Solutions, Austin, Texas, in the amount of
$181,924.51 for the Utilities Information Services Improvements Project.
The Utilities Department is utilizing contract pricing from the State of Texas
Department of Information Resources (DIR) contract awarded to INX, Dell,
Inc., and SHI Government Solutions. The project consists of acquiring a
SAN (storage area network) and Windows 2003 Active Directory for the
Utilities Department’'s Network. Funding is available in the Waterworks
Construction Fund.



25.

26.

27.

28.

29.

Approving monthly adjustments to the tax roll. The amounts to be adjusted
for the month of August 2008, represents a decrease of $43.41. These
adjustments are determined by the Webb County Appraisal District and by
court orders.

Consideration to authorize the City Manager to negotiate and execute
contracts with U.S. and Mexican print, billboard, and electronic media
vendors listed in the enclosed attachment CVB Fiscal Year 2008-2009 Draft
Media Plan. These services are needed in the interim during the process of
hiring an agency for the U.S. market.

e Estimate Mexico market buys: $310,000.00

e Estimate U.S. short term market buys: $160,000.00

Media plan advertisements for the Laredo Convention & Visitors Bureau will
be placed beginning October 2008 through January 2009 in the U.S.
market, with the expectation that an advertising agency will consult and
provide direction for further ad placement; in an amount not to exceed
$470,000.00. Funding is subject to approval of future appropriations in the
Laredo Convention and Visitors Bureau FY 2008-2009 budget.

Consideration to authorize the City Manager to place work orders with
several creative service providers during Fiscal Year 2008-2009 for the
design and production of advertisements and marketing images to promote
Laredo. These professional services are needed in the interim during the
process of hiring an agency.

e Estimate Mexico production costs: $8,000.00

e Estimate U.S. (marketing/advertising firm) costs: $36,000.00

e Estimate of other project costs: $15,400.00

The total amount is not to exceed $59,400.00 and funding is subject to
approval of future appropriations in the Laredo Convention and Visitors
Bureau FY 2008-2009 budget.

Consideration to authorize the City Manager to execute a contract with
Laredo Morning Times (LMT) who will design, produce, sell advertising and
print the 2009 Laredo Visitors Guide. LMT will print, at no cost to the City of
Laredo, 130,000 copies of the guide which is an 80-84 page full color
magazine featuring “Los Dos Laredos”. The guide will be produced under
the direction of the Laredo Convention & Visitors Bureau relative to style,
design, and editorial content.

Consideration for approval of change order no. 1 an increase of $6,187.00
for the balance of quantities actually constructed in place, acceptance of the
widening of the Bartlett and Saunders intersection, release of retainage,
and approval of final payment in the amount of $42,230.80 to ALC
Construction, LLC, Laredo, Texas. Final construction contract amount is



30.

31.

32.

33.

34.

$110,152.00. Funding is available in the Transit 2004 Contractual
Obligation Bond Proceeds-Project #TRSAUN.

Authorizing the City Manager to approve payment from the City’'s Arena
Renewal and Replacement Account for the purchase of a garbage disposal
replacement, ice making equipment and dasher system, stage decks, clear
com headsets and belt packs and viewfinders and lens extenders for
cameras in a total amount not to exceed $42,000.00. Funding is available
under the Sports and Community Venue Fund in the renewal and
replacement account.

Consideration for approval of amendment No. 3 an increase $53,400.00 to
the professional services contract with Puig Engineering Company, Laredo,
Texas, for the Flecha Lane Drainage Improvements Project to provide a
drainage study downstream of Flecha Lane. The scope of the services
includes the drainage assessments, required easement surveys, required
permits from the state and federal agencies. The total contract amount with
this amendment is $154,400.00. Funding is available in the 2007
Contractual Obligation Bond Proceeds.

Consideration to exercise the renewal option for contract FY08-024
awarded to Camino Agave, Laredo, Texas, in the estimated amount of
$455,000.00 for the hauling of approximately 130,000 tons of dirt from the
construction site of the Upper Zacate Creek detention pond to the City’s
Solid Waste Facility. The Solid Waste Department will use this fill dirt to
cover the landfill cells on a weekly basis in accordance to Texas
Commission of Environmental Quality (TCEQ) requirements. Funding is
available in the Solid Waste Department Fund.

Consideration to award contract FY08-111 to the following:

1) North Park Lincoln Mercury, San Antonio, TX in the estimated amount of
$90,000.00;

2) Sames Motor Co., Laredo, TX in the estimated amount of $20,000.00 for
the purchase of Ford Original Equipment Manufacturer (OEM) captive parts
for the Fleet Department.

This contract establishes discount percentage pricing for the purchase of
automotive replacement parts for the Fleet Department. All parts will be
secured on an as needed basis and funding is available in the Fleet
Management budget.

Consideration to authorize a contract with Vector Concepts, Inc. Irving,
Texas, through the BuyBoard Cooperative Purchasing Program’s contract
pricing, in the total amount of $142,769.58, for the purchase and installation
of two gym floors and two weight room floors at four (4) City recreation
centers. Funding is available from the 2008 Certificates of Obligation Bond
Proceeds.

10



35.

36.

37.

38.

39.

40.

Consideration to award a contract to Motorola, in the total amount of
$127,040.05, through the Houston-Galveston Area Council of Governments
(H-GAC) cooperative contract pricing, for the purchase and installation of
consoles for the Police Department's 9-1-1 dispatch center. Funding is
available in the Police Fund budget from the State of Texas 9-1-1
allocations.

Approval of a contract with Miller & Van Eaton, P.L.L.C. to advise the city
on telecommunications and cable issues and transactions as requested by
the City of Laredo from time to time. The contract term for this engagement
is two (2) years beginning October 1, 2008 and ending September 30,
2010; not to exceed $55,000.00 per fiscal year. Funding is subject to
availability in Fiscal Year 2009-2010.

Motion to award a professional services contract to Garza, Martinez &
Company, Certified Public Accountants for a period of two (2) years in the
amount not to exceed $74,000.00 for each fiscal year in order to provide
audit services for fiscal year ending September 30, 2008 and fiscal year
ending September 30, 2009. Audit fees will be allocated to the professional
services line item among the different funds to be audited. This contract is
subject to future budget appropriations.

Consideration to award contract FY08-110, to the low bidder, C.W. Tenorio
Security Inc., Laredo, Texas, in the estimated annual amount of
$394,030.00 for providing security guard services for city departments. The
contract will be for a period of two (2) years subject to continued
appropriation in future fiscal years. Funding is available in the respective
departmental budgets.

Ratifying the emergency authorization to contract Ellis and Ellis, Inc. in an
amount not to exceed $100,000.00 for the repair of a manhole collapse on
the 30" collector at Canal Street. Funding is available from the Utilities
Department Bond Series 2007 Sewer Rehabilitation and Contingency
Sewer Break Account.

Consideration to renew contract FY07-122 awarded to:

a. G&K Services, San Antonio, Texas in the estimated annual amount of
$17,039.00;

b. Cintas, Corpus Christi, Texas in the estimated annual amount of
$33,921.52;

c. Authorize a one (1) year contract with VF Imagewear, Inc., Houston,
Texas in the amount of $50,000.00, through the TXMAS cooperative
purchasing program;

for the purchase of industrial uniforms for various departments of the City.

Funding is available in the various department budgets.

11



XII.

XIlI.

41.

42.

Consideration to award a contract for concessionaire services at the Laredo
Civic Center Complex to Alejandro Alvarez d/b/a Cindy’s Catering Services
for a period of two (2) years with an option to renew the contract for two (2)
additional years. The agreement is expected to provide monthly revenues
based on 20% of gross receipts.

Consideration to reject all bids received for FY08-108 Food & Beverage
Concession Downtown/Central Business District and approval to re-bid in
order to include additional vending locations currently not listed in bid FY08-
108.

GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS

43.

A. Request by Mayor Raul G. Salinas
Discussion with possible action on restricting and/or prohibiting the
use of cell phones in school zone areas in order to improve safety
for the children in our community. (Co-sponsored by Council
Member Hector J. Garcia)

EXECUTIVE SESSION

44,

The City Council hereby reserves the right to go into executive session at any
time during this public meeting, if such is requested by the City Attorney or other
legal counsel for the City, pursuant to his or her duty under Section 551.071(2) of
the Government Code, to consult privately with his or her client on an item on the
agenda, or on a matter arising out of such item.

Request for executive session pursuant to Texas Government Code
Section 551.071(1)(A) to consult with attorney on the pending eminent
domain case of City of Laredo v. Luis Montano, et al., Cause No.
2008CVQ00134D1, in the 49™ District Court, Webb County, Texas; and
return to open session for possible action.

XIV. RECESS AS THE LAREDO CITY COUNCIL AND CONVENE AS THE
LAREDO MUNICIPAL HOUSING

45.

Consideration to authorize an award of contract to Pecos Fence, San
Antonio, TX in the estimated amount of $185,917.79 for the turnkey
installation of chain link fencing to include all materials and labor needed for
approximately 16,000 linear feet of fencing at the Jose Flores Municipal
Housing complex. Funding is available in the Laredo Municipal Housing
Corporation budget and 2007 Contractual Obligation bond proceeds.

12



XV. RECESS AS THE LAREDO MUNICIPAL HOUSING AND CONVENE AS THE
LAREDO MASS TRANSIT BOARD

46. Consideration to award contract (FY 08-114) to the low bidder, C. W.
Tenorio Security, Laredo, Texas in the estimated annual amount of
$98,735.00 for providing security guard services for the Transit Center and
Maintenance Facility. Funding is available in the El Metro Operations and
Transit Center Funds.

XVI. ADJOURN AS THE LAREDO MASS TRANSIT BOARD AND RECONVENE
AND ADJOURN AS THE LAREDO CITY COUNCIL

This notice was posted at the Municipal Government Offices, 1110 Houston
Street, Laredo, Texas, at a place convenient and readily accessible to the public
at all times. Said notice was posted on Friday, September 12, 2008 at 4:00 p.m.

Gustavo Guevara, Jr.
City Secretary

13



COUNCIL COMMUNICATION

DATE: SUBJECT: PUBLIC HEARING AND INTRODUCTORY ORDINANCE
Amending the City of Laredo Health Department FY 2007-2008 annual budget
09/15/2008 by appropriating revenues and expenditures in the amount of $31,349.00 in funds

from the Texas Department of State Health Services and an estimated $4,167.00
in program income for continuation of the Health Department Maternal and Well
Child Early Detection Health (MCH-Title V) and Dental Programs to provide
preventive care for the underserved, uninsured and medically indigent for the term
beginning September 1, 2008 through August 31, 2009,

INITIATED BY: STAFF SOURCE:
| Cynthia Collazo Hector F. Gonzalez, M.D., M.P.H.
“Deputy City Manager Health Director

PREVIOUS COUNCIL ACTION: On October 1, 2007 Ordinance 2007-O-182 was approved by
Council.

- | BACKGROUND:

Tﬁé”'Texas Department of State Health Services (TDSHS) continues to contract with the City of
Laredo to provide public health preventive and screening patient care services to of Laredo and Webb
County through the City of Laredo Health Department primary preventive care programs.

The continuation of the Maternal and Child Health (MCH-Title V) and Dental Programs provides, at
a minimum, the following services to eligible women and children: prenatal, preventive, and primary
well child and early detection health services, and dental services (for children and adolescents). The
program will bill Title V or Medicaid for all Medicaid eligible services; will ensure that all program
income generated through Medicaid be used to expand and enhance women and children’s preventive
primary care health services.

BUDGET ON NEXT PAGE

FINANCIAL: The City of Laredo will receive $31,349.00 in Fee-For-Service funds from TDSHS
for the Health Department MCH-Title V and Dental Programs and an estimated $4,167.00 from
Program Income for the period beginning September 1, 2008 through August 31, 2009. The
revenue accounts are 226-0000-323-4034 ($8,109.00) and 226-0000-323-4047 ($23,240.00) and
expenditure divisions are 226-6015 ($12,276.00), project number HEMCO1 and 226-6016
($23,240.00), project number HEDEO1. The Revenue accounts for the Program Income is 226-
0000-355-4080= $3,802.00, and 226-0000-376-0402=$365.00.

RECOMMENDATION: STAFF: Recommends that Council introduce the

ordinance.




CHS Fee For Service — FY 2007-08
226-6015 (MCH)
226-6016 (Dental)

BUDGET

TDSHS GRANT REVENU 8,10 23,240 31,349
PROGRAM INCOME 4,167 of 4,167,
TOTAL REVENUES 12,276 23240 35,516]
EXPENSES

PERSONNEL of s 0 o}
FRINGE BENEFITS 0 0 o}
TRAVEL 0 0 q
EQUPMENT 0 0 J
SUPPLIES 8,100 0 8,109]
CONTRACTUAL 0 23,240 23,240}
OTHER 0 0 o
SUB-TOTAL 810 $ 23240 31,349
PROGRAM INCOME




ORDINANCE

AMENDING THE CITY OF LAREDO HEALTH
DEPARTMENT FY 2007-2008 ANNUAL BUDGET BY
APPROPRIATING REVENUES AND EXPENDITURES IN
THE AMOUNT OF $31,349.00 IN FUNDS FROM THE
TEXAS DEPARTMENT OF STATE HEALTH SERVICES
AND AN ESTIMATED $4,167.00 IN PROGRAM INCOME
FOR CONTINUATION OF THE HEALTH DEPARTMENT
MATERNAL AND WELL CHILD EARLY DETECTION
HEALTH (MCH-TITLE V) AND DENTAL PROGRAMS TO
PROVIDE PREVENTIVE CARE FOR THE
UNDERSERVED, UNINSURED AND MEDICALLY
INDIGENT FOR THE TERM BEGINNING SEPTEMBER 1,
2008 THROUGH AUGUST 31, 2009.

WHEREAS, the Texas Department of State Health Services (TDSHS) has contracted
with the City of Laredo to provide public health services to residents of Laredo and Webb County
through the City of Laredo Health Department; and

WHEREAS, the continuation of Maternal and Child Health (MCH-Title V) Program
provides, at a minimum, the following services to eligible women and children: prenatal,
preventive, primary child health, dysplasia, and dental services (for children and adolescents); and

WHEREAS, the program will bill Title V or Medicaid for all Medicaid eligible services;
will ensure that all program income generated through Medicaid be used to expand and enhance
women and children’s health services.

WHEREAS, this contract includes under MCH Title V funds in the amount of
$23,240.00 for a dentist in contractual services. Because of limited resources, we have chosen a
contractual position to serve the indigent children population

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF LAREDO THAT:

Section 1: Amending the City of Laredo Health Department FY 2007-2008 annual budget by
appropriating revenues and expenditures in the amount $31,349.00 in funds from
the Texas Department of State Health Services and $4,167.00 from an estimated
Program Income for continuation of the Health Department Maternal and Child
Health (MCH-Title V) and Dental Programs, term beginning September 1, 2008
through August 31, 2009.



Section 2:  Revenue line items 226-0000-323-4034 and 226-0000-323-4047 funded by the
TDSHS is increased by $31,349.00. The Revenue accounts for the Program
Income is 226-0000-355-4080=$3,802.00 and 226-0000-376-0402=$365.00.

Section 3:  Expenditure division 226-6015-HEMCO1 is increased by $12,276.00 and 226-
6016-HEDEO1 by $23,240.00.

Section 4: The City Manager is hereby authorized to make transfers within the budget as
allowable under the Special Contract Provisions and General Provisions of the
contract with TDSHS to meet the necessary costs to accomplish the scope of work
for the program.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR

ON THIS DAY OF , 2008.

RAUL G. SALINAS
MAYOR
ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
Raul Casso, City Attorney

VALERIA M. ACEVEDOQO,
ASSISTANT CITY ATTORNEY




COUNCIL COMMUNICATION

DATE: SUBJECT: PUBLIC HEARING AND INTRODUCTORY ORDINANCE
Amending the City of Laredo Health Department FY 2007-2008 annual budget by
09/15/08 appropriating revenues and expenditures in the amount of $137,677.00 from the

South Texas Development Council through funding from the Texas Department of
State Health Services for the continuation of the Health Department HIV/Health
& Social Services, term from September 1, 2008 through August 31, 2009,

INITIATED BY: STAFF SOURCE:
Cynthia Collazo Hector F. Gonzalez, M.D., M.P H.
Deputy City Manager Health Director

PREVIOUS COUNCIL ACTION: On October 1, 2007, Ordinance 2007-O-185 was approved by
Council.

BACKGROUND:

The South Texas Development Council (STDC) through funding from the Texas Department of State
Health Services (DSHS) has contracted with the City of Laredo for continuation of public health
services to residents of Laredo and Webb County through the City of Laredo Health Department.

HIV/AIDS continues to pose a public health threat and through the STDC/DSHS resources, they have
contracted with the City of Laredo Health Department HIV/AIDS and disease prevention experts to
continue planning, implementing and promoting.

The purpose of the HIV/AIDS Health and Social Services Project plans, develops and delivers
comprehensive outpatient health and support services to meet identified needs of persons with HIV or
the AIDS disease within the geographic area of Webb, Jim Hogg, Zapata, and Starr Counties.
Services provided include case management, medical, nursing, dental care, insurance assistance,
diagnostic, monitoring, medical follow-up services, mental health, developmental and rehabilitative
services, home health services, personal care services, day treatment or other partial in-patient
services, home intravenous and aerosolized drug therapy, routine diagnostic testing, hospice care, and
other essential social support services. This grant is for the term beginning September 1, 2008 through
August 31, 2009. The number of FTE’s supported by this project is 1.56.

FINANCIAL: The City of Laredo will receive $137,677.00 from the South Texas Development
Council for the Health Department HIV/Health & Social Services Program. Revenue account 226-
0000-323-4050, expenditure account 226-6021, project number HESSO1 (Budget on next page).

RECOMMENDATION: STAFF: Recommends that Council introduce
the ordinance,




HIV/Health & Social Services Budget FY 2008

226-6021-HESSO1

BUDGET

lSTDC GRANT REVENUE $ 137,671
fProcrRAM INCOME 0
TOTAL REVENUES $ 137,671
EN SES

IPERSONNEL $ 56,013
lrRINGE BENEFITS 22,187
TRAVEL 3012
JEQUIPMENT

ISUPPLIES 8,063
lcom RACTUAL 44,671
IOTHER 3,725
ISUB-TOTAL $ 137,677
!]NDIRECT CHARGES 0
RESERVE (PROGRAM INC)




ORDINANCE

AMENDING THE CITY OF LAREDO HEALTH
DEPARTMENT FY 2007-2008 ANNUAL BUDGET BY
APPROPRIATING REVENUES AND EXPENDITURES IN
THE AMOUNT OF $137,677.00 FROM THE SOUTH
TEXAS DEVELOPMENT COUNCIL THROUGH
FUNDING FROM THE TEXAS DEPARTMENT OF
STATE HEALTH SERVICES FOR THE CONTINUATION
OF THE HEALTH DEPARTMENT HIV/HEALTH &
SOCIAL SERVICES, TERM FROM SEPTEMBER 1, 2008
THROUGH AUGUST 31, 2009.

WHEREAS, the South Texas Development Council (STDC) is contracting with the City of
Laredo to provide public health services to residents of Laredo and Webb County through the City
of Laredo Health Department through three of grants funded by STDC, and

WHEREAS, The purpose of the HIV/AIDS Health and Social Services Project is to plan,
develop and deliver comprehensive outpatient health and support services to meet identified needs of
persons with HIV or the AIDS disease within the geographic area of Webb, Jim Hogg, Zapata, and
Starr Counties.  Services provided include case management, medical, nursing, dental care,
insurance assistance, diagnostic, monitoring, medical follow-up services, mental health,
developmental and rehabilitative services, home health services, personal care services, day
treatment or other partial in-patient services, home intravenous and acrosolized drug therapy, routine
diagnostic testing, hospice care, and other essential social support services.

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF
THE CITY OF LAREDO THAT:

Section 1: Amending the City of Laredo Health Department FY 2007-08 annual budget
by appropriating revenues and expenditures in the amount of $137,677.00 of
funds from the South Texas Development Council for the Health
HIV/Health & Social Services term beginning September 1, 2008 through
August 31, 2009,

Section 2:  Revenue line item 226-0000-323-4050 is hereby increased by $137,677.00.

Section 3:  Expenditure division 226-6021-HESS01 is hereby increased by $137,677.00.

Section 4:  The City Manager is hereby authorized to make transfers within the budget
as allowable under the General Provisions as set forth by the South Texas

Development Council to meet the necessary costs to accomplish the scope of
work for the project.



PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR

ON THIS DAY OF , 2008.

RAUL G. SALINAS
MAYOR
ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
Raul Casso, City Attorney

Yiloro Y Lrwpe

VALERIA M. ACEVEDO |
ASSISTANT CITY ATTORNEY




COUNCIL COMMUNICATION

DATE: SUBJECT: PUBLIC HEARING AND INTRODUCTORY ORDINANCE
Amending the City of Laredo Health Department FY 2007-2008 annual budget by
09/15/2008 appropriating revenues and expenditures in the amount of $90,811.00 in funds for

continuation of prenatal care services, women’s health and well child early
detection prevention care for the medically indigent, underserved and uninsured by
the Health Department Maternal and Child Health (MCH-Title V) Program for the
period beginning September 1, 2008 through August 31, 2009.

INITIATED BY: STAFF SOURCE:
Cynthia Collazo Hector F. Gonzalez, M.D., M.P H.
Deputy City Manager Health Director

PREVIOUS COUNCIL ACTION: On October 1, 2007 Ordinance 2007-0-183 was approved by Council.

BACKGROUND:

The Texas Department of State Health Services (TDSHS) has contracted with the City of Laredo to
continue to provide public health preventive maternal and child health services for the uninsured,
underserved and medically indigent of Laredo and Webb County through the City of Laredo Health
Department. This is critical since Laredo and Webb County continue to be underserved and maternity,
women’s health and well child services are imperative for wellness and early detection and prevention.

These funds will be for the continuation of the MCH Title V Program to provide eligible women and
children: prenatal, preventive, and primary child health, and dysplasia, (for women and adolescents).
The program will bill Title V or Medicaid for all Medicaid eligible services; will ensure that all program
mcome generated through Medicaid be used to expand and enhance women, in particular to conduct
maternal and women’s preventive health care, children’s health services and to provide quality wellness
care for the underserved, uninsured and medically indigent.

BUDGET ON NEXT PAGE .

FINANCIAL: The City of Laredo will receive $90,811.00 in funds from TDSHS for the MCH-Title V
Program of the City of Laredo Health Department for the period beginning September 1, 2008 through
August 31, 2009. The revenue account is 226-0000-323-4005, expenditure division is 226-6018 project
number is HEPNO1.

RECOMMENDATION: STAFF: Recommends that Council introduce the
ordinance.




MCH-Title V Prenatal Services
FY 2008
226-6018-HEPNO1

BUDGET

EVENUES

TDSHSGRANT REVENUE $ 50,811

[PROGRAM INCOME
TOTAL REVENUES $ 90,811
[ExpENSES
lorrsomEL $ 90,811
frrmveE BENEFITS

TRAVEL

PEQUIPMENT
SUPPLIES

fconTRACTUAL

=20 =2 K= =20 K2 R

IOTHER
SUB-TOT AL 5 90,811

ENDIRECT CHARGES 0
RESERVE (PROGRAM INC)




WHEREAS, the Texas Department of State Health Services (TDSHS) has contracted
with the City of Laredo to provide public health services to residents of Laredo and Webb County

ORDINANCE

AMENDING THE CITY OF LAREDO HEALTH
DEPARTMENT FY 2007-2008 ANNUAL BUDGET BY
APPROPRIATING REVENUES AND EXPENDITURES IN
THE AMOUNT OF $§90,811.00 IN FUNDS FOR
CONTINUATION OF PRENATAL CARE SERVICES,
WOMEN’S HEALTH AND WELL CHILD EARLY
DETECTION PREVENTION CARE FOR THE
MEDICALLY INDIGENT, UNDERSERVED AND
UNINSURED BY THE HEALTH DEPARTMENT
MATERNAL AND CHILD HEALTH (MCH-TITLE V)
PROGRAM FOR THE PERIOD BEGINNING SEPTEMBER
1, 2008 THROUGH AUGUST 31, 2009.

through the City of Laredo Health Department; and

WHEREAS, for the continuation of the Maternal and Child Health (MCH-Title V)
Program to provide eligible women and children: prenatal, preventive, and primary child health,

and dysplasia, (for women and adolescents).

WHEREAS, the program will bill Title V or Medicaid for all Medicaid eligible services;
will ensure that all program income generated through Medicaid be used to expand and enhance

women and children’s health services.

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE

CITY OF LAREDO THAT:

Section 1:

Section 2:
Section 3:

Section 4:

Amending the City of Laredo Health Department FY 2007-2008 annual budget by
appropriating revenues and expenditures in the amount $90,811.00 in funds from
the Texas Department of State Health Services for the term beginning September

1, 2008 through August 31, 2009.

Revenue line item 226-0000-323-4005 is hereby increased by $90,811.00.
Expenditure division 226-6018-HEPNO1 is hereby increased by $90,811.00.
The City Manager is hereby authorized to make transfers within the budget as

allowable under the Special Contract Provisions and General Provisions of the
contract with TDSHS to meet the necessary costs to accomplish the scope of work

for the program.



PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR

ON THIS DAY OF

ATTEST:

, 2008.

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
Raul Casso, City Attorney

/..

VALERIA M. ACEVEDO
ASSISTANT CITY ATTORNEY

RAUL G. SALINAS
MAYOR



COUNCIL COMMUNICATION

DATE: SUBJECT: Public Hearing/Introductory Ordinance

09/15/08 Authorizing City Manager to accept a grant adjustment in the amount
of $75,000 from the Office of the Governor, the Division of Emergency
Management (GDEM) and to increase the City of Laredo FY 2007-
2008 Special Police Fund Annual Budget for the amount of $75,000
for a total grant award of $175,000. The Office of the Governor, the
Division of Emergency Management has made a project grant
available in order to organize and deploy state agency and local
government law enforcement personnel and equipment to participate
in a project to enhance border security along the Texas-Mexico
border. Funds will be used to pay overtime, fringe benefits and
operational expenses from February 15, 2008 through August 15,

2009.
INITIATED BY: STAFF SOURCE:
Cynthia Collazo Carlos R. Maldonado
Assistant City Manager Chief of Police

PREVIOUS COUNCIL ACTION:
City Council approved Ordinance #2008-0-042 on 3/10/08.

ACTION PROPOSED:
That this Ordinance be passed and approved.

BACKGROUND:

The Office of the Governor, the Division of Emergency Management has made a project grant available in
order to organize and deploy state agency and local government law enforcement personnel and
equipment to participate in a project to enhance border security along the Texas-Mexico border. This
project is designed as the “Border Security Enhancement Operations (BSEO)” project. This project will
be in muitiple phases. Phase ll of the project will be from February 15, 2008 thru August 15, 2009.

FINANCIAL IMPACT:

Original Proposed Budget
Budget Budget. Amendment
Revenues:
GDEM / Border Security $100.000 $75,000 $175,000
Enhancement Operations
Total Revenues $100,000 $75,000 $175,000

Expenditures:

GDEM/ Border Security $100,000 $75,000 $175,000

Enhancement Operations

Total Expenditures $100,000 $75,000 $175,000

RECOMMENDATION: STAFF: Staff recommends the Introduction of this
Ordinance.




ORDINANCE #

Authorizing City Manager to accept a grant adjustment in the amount of
$75,000 from the Office of the Governor, the Division of Emergency
Management (GDEM) and to increase the City of Laredo FY 2007-2008
Special Police Fund Annual Budget for the amount of $75,000 for a total
grant award of $175,000. The Office of the Governor, the Division of
Emergency Management has made a project grant available in order to
organize and deploy state agency and local government law enforcement
personnel and equipment to participate in a project to enhance border
security along the Texas-Mexico border. Funds will be used to pay
overtime, fringe benefits and operational expenses from February 15,
2008 through August 15, 2009.

Whereas, the City Council previously adopted the budget for fiscal year 2007-
2008; and

Whereas, Council approved the first grant award on 3/10/08.

Whereas, 100% of the grant funds are state funded by the Office of the Governor,
the Division of Emergency Management (GDEM); and

Whereas, funds will be used to pay overtime, fringe benefits and operational
expenses.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
LAREDO THAT:

Section 1: the City Manger accepts a grant adjustment from the Office of the
Governor, the Division of Emergency Management (GDEM) in the amount of $75,000,
for a total grant award of $175,000.

Section 2: Amending the City of Laredo FY 2007-2008 budget by increasing revenues
and expenses by the amount of $75,000.



PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
DAY OF , 2008.

RAUL SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY

BY: M\;,M

VALERIA M. ACEVEDO
ASSISTANT CITY ATTORNEY




DATE: SUBJECT: PUBLIC HEARING AND INTRODUCTION OF AN ORDINANCE
Amending the City of Laredo FY 2008 Airport Construction Budget to recognize
9-15-08 additional revenues from a grant received from the Federal Aviation Administration
Airport Improvement Program being Grant Project No. 3-48-0136-54-08 in the amount
of $390,964.00 to rehabilitate Runway 17R/35L (Engineering Only) and Acquire Land for
evelopment at the Laredo International Airport and appropriating said grant revenue and|
ocal match to the appropriate expenditure accounts and authorizing the City Manager to
implement said budget amendment. The City’s local match of five (5) percent in the
mount of $20,577.00 is available through the land purchased in FY2006 (Rash Tract),
roviding for an effective date.

INITIATED BY: Jesus M. Olivares STAFF SOURCE: Jose L. Flores
Assistant City Manager Airport Manager

PREVIOUS ACTION: On August 4, 2008, Resolution No. 2008-R-094 authorized the City Manager to
submit the grant application to the Federal Aviation Administration.

BACKGROUND: Congressman the Honorable Henry Cuellar has announced the issuance by the Federal

Aviation Administration of two FY 2008 Airport Improvement Program Grants totaling $390,964.00 to
rehabilitate Runway 17R/35L (Engineering Only) and Acquire Land for Development at the Laredo International Airport.

This engineering grant will enhance the City’s ability to secure an FY 09 construction grant from the Federal Aviation
Administration to rehabilitate Runway 17R. It is possible that FAA may issue a larger grant to include construction of an
approximate 900 foot extension to Runway 17R. However, funding for the engineering work for the extension is currently not
available.

The City’s five (5%) percent local land Match is available through the land purchased in FY2006 (Rash
Tract).

FINANCIAL:
Account No. Ag;e‘;);e(;d Adjustment Proposgﬂggended

FAA Grant No. 54

Revenues:

FAA Grant# 3-48-0136-54-08 433-0000-322-2064 - $390,964.00 $390,964.00

Expenses:

Reserve Appropriation Grant 54 433-3684-564-89900 - $390,964.00 $390,964.00
RECOMMENDATION: STAFF: That the City Manager be authorized to amend the
On July 29, 2008 the Airport Advisory City of Laredo Airport Fund FY 2008 Budget.

Committee recommended approval.




AN ORDINANCE

AMENDING THE CITY OF LAREDO FY 2008 AIRPORT
CONSTRUCTION BUDGET TO RECOGNIZE ADDITIONAL
REVENUES FROM A GRANT RECEIVED FROM THE
FEDERAL  AVIATION  ADMINISTRATION  AIRPORT
IMPROVEMENT PROGRAM BEING GRANT PROJECT NO. 3-
48-0136-54-08 IN THE AMOUNT OF $390,964.00 TO
REHABILITATE RUNWAY 17R/35L (ENGINEERING ONLY)
AND ACQUIRE LAND FOR DEVELOPMENT AT THE
LAREDO INTERNATIONAL AIRPORT AND
APPROPRIATING SAID GRANT REVENUE AND LOCAL
MATCH TO THE APPROPRIATE EXPENDITURE ACCOUNTS
AND AUTHORIZING THE CITY MANAGER TO IMPLEMENT
SAID BUDGET AMENDMENT. THE CITY’S LOCAL MATCH
OF FIVE (5) PERCENT IN THE AMOUNT OF $20,577.00 IS
AVAILABLE THROUGH THE LAND PURCHASED IN FY
2006 (RASH TRACT; PROVIDING FOR AN EFFECTIVE
DATE.

WHEREAS, the Federal Aviation Administration has approved Airport Improvement
Grant Project No. 3-48-0136-54-08 in the amount of $390,964.00 to rehabilitate Runway 17R/35L
(Engineering Only) and acquire land for development at the Laredo International Airport; and

Amended Proposed
Account No. Budget Adjustment Amended Budget
FAA Grant No. 54
Revenues:
FAA Grant
# 3-48-0136-54-08 433-0000-322-2064 - $390,964.00 $390,964.00
Expenses:
Reserve Appropriation
Grant 54 433-3684-564-9900 - $390,964.00 $390,964.00

WHEREAS, the Airport Manager recommends that the City Council approve the proposed
budget amendment to the City of Laredo FY 2008 Airport Construction Fund 433 to recognize the
additional revenues and to appropriate like expenditures; and

WHEREAS, the Airport Advisory Committee finds that amending the budget is in the best
interest of the City of Laredo; and

WHEREAS, the City Council of the City of Laredo is of the same opinion.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
LAREDO THAT:

Section 1: The City Manager be and is hereby authorized to accept a grant from the Federal
Aviation Administration, Airport Improvement Program Grant Project No. 3-48-0136-54-08 in the
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FY 08 BUDGET AMENDMENT (FAA GRANT NO. 54)

amount of $390,964.00 to rehabilitate Runway 17R/35L (Engineering Only) and acquire land for
development at the Laredo International Airport and appropriating said revenues and local match
to the appropriate expenditure accounts. The local match of five (5) percent in the amount of
$20,577.00 is available in the Airport Construction Fund, and authorizing the City Manager to
implement said budget amendment.

Section 2: This Ordinance shall become effective upon passage hereof.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS
THE DAY OF , 2008.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY

sy: Vilora A Lesvacl

VALERIA ACEVEDO
ASSISTANT CITY ATTORNEY
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COUNCIL COMMUNICATION

DATE: SUBJECT: PUBLIC HEARING AND INTRODUCTORY ORDINANCE
Amending the FY 2007-2008 Annual Fire Department Budget by appropriating
revenues and expenditures in the amount of $1958.00 for a donation by private
09/15/08 entities and Seven Flags RAC Trauma Service Area for the purpose to purchase
bicycles, helmets and food for the 2" Annual Fire and Police Bike Rodeo.

INITIATED BY: STAFF SOURCE:
Ms. Cynthia Collazo Steve E. Landin,
Deputy City Manager Fire Chief

PREVIOUS COUNCIL ACTION: In June 2007 City Council Meeting, City Council approved the
amendment of the FY 2006-2007 Annual Fire Department Budget for a donation by private entity’s
and Seven Flags RAC Trauma Service area for the purpose of purchasing bicycles, helmets and
food for the 1% Annual Fire and Police Bike Radio.

BACKGROUND: The Laredo Fire and Police Departments Bike Patrol units hosted the 1% Annual
Bike Rodeo in June 2007. Bike Patrol teams also conduct bike safety trainings for the community for
the purpose of teaching the importance of following safety tips in riding a bicycle.

Local businesses have been supportive by providing funding to assure education materials are
available to assist the Fire Department in keeping the City of Laredo a safe Community.

FINANCIAL IMPACT:

Amended Proposed
Account Name: Account Number Budget Budget Amendment
Donations 101-0000-372-1000 $ 10,000 $ 10,700 $ 700
RAC 101-0000-327-9011 $ 19,037 $ 20,295 $ 1,258
Minor Apparatus 101-2415-522-2400 $ 14,677 $ 15377 $ 700
Reserve 101-2416-524-9900 $ 0 $ 1,258 $ 1,258

COMMITTEE RECOMMENDATION: |STAFF RECOMMENDATION: Staff recommends
approval.




PUBLIC HEARING AND INTRODUCTORY ORDINANCE

Amending the FY 2007-2008 Annual Fire Department Budget by appropriating
revenues and expenditures in the amount of $1,958 for a donation by private
entities and Seven Flags RAC Trauma Service Area for the purpose to purchase
bicycles, helmets and food for the Laredo Fire Department Bike Patrol team.

Whereas, the $1958 was used to purchase bicycles, helmets and food for the Fire and Police
2" annual bike rodeo conducted on July 5, 2008.

Whereas, The Laredo Fire and Police Department’s Bike units are utilized in various
community events to provide immediate on site medical treatment. Bike Patrol teams also conduct
bike safety trainings to the community for the purpose of teaching the importance of following safety
tips in riding a bicycle.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LAREDO, TEXAS;
Section 1: The City Manager is hereby authorized to accept the donation of $1,958 from private
entities and Seven Flags RAC Trauma Service Area. These donations are to be used to purchase
bicycles, helmets and food for the Laredo Fire and Police 2! Annual Bike Rodeo.

Section 2: The FY 2007-2008 Annual Operating Budget is hereby amended as follows:

Amended Proposed
Account Name: Account Number Budget Budget Amendment
Donations 101-0000-372-1000 $ 10,000 $ 10,700 $ 700
RAC 101-0000-327-9011 $ 19,037 $ 20,295 $ 1,258
Minor Apparatus 101-2415-522-2400 » $ 14,677 $ 15,377 $ 700
Reserve 101-2416-524-9900 $ 0 $ 1,258 $ 1,258
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS, DAY
OF SEPTEMBER 2008.

RAUL G. SALINAS, MAYOR

ATTEST:

Gustavo Guevara, Jr.
City Secretary

APPROVED AS TO FORM:
Raul Casso, IV
City Attorney

By: % é/? 11% ) kﬁi Zéﬁ{r%gé

Valeria M. Acevedo, Assistant City Attorney



















COUNCIL COMMUNICATION

Date: SUBJECT: PUBLIC HEARING AND INTRODUCTION OF AN ORDINANCE
Amending the Zoning Ordinance (Map) of the City of Laredo by issuing a Conditional Use
09/15/08 Permit for a child day care on Lot 10 and the north 11.57 feet of Lot 9, Block 1055, West-
ern Division, located at 4212 Flores Avenue. The Planning and Zoning Commission has

Item # recommended approval of the Conditional Use Permit.

7C-51-2008
Initiated by: Staff source:
Belinda L. Lozano Keith Selman, Planning Director

Prior action: None.

BACKGROUND
Council District: VII — Jose A. Valdez, Jr.
Proposed use: Child Day Care
Site: The site is occupied by a home and small child-care service, Tiny Team Daycare #2.
Surrounding land uses: To the north are single-family dwellings, a multi-family structure, vacant
lots, and a small-scale recycling center. To the east lie single-family housing, Gonzalez Auto Parts,
and a small strip mall with various businesses, including Kike’s Too Meat Market, Karat Gold, and
Paris Hair Couture. To the south are an auto sales compound, single family housing, a vacant com-
pound, a strip mall with an eclectic mix of commercial enterprises, including TKO and La Roca res-
taurant, and Johnny Castillo Wrecker Service and Paint and Body Shop. To the west lies single-
family housing.
Comprehensive Plan: The Comprehensive Plan identifies this area as Low Density Residential.

Transportation Plan: The Long Range Thoroughfare Plan does not identify Flores Avenue.

Letters sent to surrounding property owners: 31 In Favor: 5 Opposed: 0

STAFF COMMENTS

A Conditional Use Permit (C.U.P.) is appropriate at this location. Various businesses are
situated throughout the area. On the block directly east of the site is a small commercial cen-
ter housing Kike’s Too Meat Market, Karat Gold, and Paris Hair Couture. Northeast of the
site is a recycling center. Southeast of the site is the strip mall where TKO and La Roca are
located. Staff recommends the following conditions:

(Continued on next page)

P&Z COMMISSION RECOMMENDATION: STAFF RECOMMENDATION:
The P & Z Commission, in a 7 to 0 vote, recommended Staff supports the proposed Conditional
approval of the Conditional Use Permit. Use Permit.
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COUNCIL COMMUNICATION

Staff Comments (cont.)

fam—

The permit is issued to Belinda L. Lozano, and is nontransferable.

2. The C.U.P. is restricted to the activities described in letter, Exhibit “B”, which is made part hereof
for all purposes.

The C.U.P. is restricted to the site plan, Exhibit “C,” which is made part hereof for all purposes.
The applicant shall provide and maintain one (1) tree and four (4) shrubs on site.

5. The applicant shall construct a seven (7) foot opaque fence along the site’s northern, western, and
southern borders.

Signage is limited to the maximum of a 12 square foot sign attached to the wall.

7. The applicant shall provide and maintain shrubs to line the section of the site, except the driveway,
fronting Flores Avenue.

il

=
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ORDINANCE NO. 2008-0-

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF
LAREDO BY AUTHORIZING THE ISSUANCE OF A CONDITIONAL
USE PERMIT FOR A CHILD DAY CARE ON LOT 10 AND THE NORTH
11.57 FEET OF LOT 9, BLOCK 1055, WESTERN DIVISION, LOCATED
AT 4212 FLORES AVENUE; PROVIDING FOR AN EFFECTIVE DATE
AND PUBLICATION.

WHEREAS, a request has been received for the issuance of a Conditional Use Permit
for a Child Day Care on Lot 10 and the north 11.57 feet of Lot 9, Block 1055, Western Divi-
sion, located at 4212 Flores Avenue; and,

WHEREAS, the required written notices were sent to surrounding property owners at
least ten (10) days before the public hearing held before the Planning and Zoning Commission
on August 21, 2008; and,

WHEREAS, the Planning and Zoning Commission, after a public hearing, has recom-
mended approval of the Conditional Use Permit; and,

WHEREAS, notice of the zone change request was advertised in the newspaper at least
fifteen (15) days prior to the public hearing held before the City of Laredo City Council on this
matter; and,

WHEREAS, the City Council has held a public hearing on September 15, 2008, on the
request and finds the Conditional Use Permit amendment appropriate and consistent with the
General Plan of the City of Laredo; and,

WHEREAS, all conditions imposed by the Conditional Use Permit, and all pertinent
requirements the Laredo Land Development Code shall be met before the activity sanctioned
by the Conditional Use Permit may commence; and,

WHEREAS, the City Council does not consider the impact, if any, of private covenants
and deed restrictions on the subject property with the adoption of this ordinance; and,

NOW, THEREFORE BE 1T ORDAINED BY THE CITY COUNCIL OF THE CITY
OF LAREDO THAT:

Section 1: The Zoning Map of the City of Laredo be and is hereby amended by author-
izing the issuance of a Conditional Use Permit for a Child Day Care on Lot 10 and the north
11.57 feet of Lot 9, Block 1055, Western Division, located at 4212 Flores Avenue.

Section 2: The Conditional Use Permit is further restricted to the following provision
herewith adopted by the City Council:

1. The permit is issued to Belinda L. Lozano, and is nontransferable.
2. The C.U.P. is restricted to the activities described in letter, Exhibit “B”, which is made
part hereof for all purposes.



3. The C.U.P. is restricted to the site plan, Exhibit “C,” which is made part hereof for all
purposes.

4. The applicant shall provide and maintain one (1) tree and four (4) shrubs on site.

5. The applicant shall construct a seven (7) foot opaque fence along the site’s northern,

western, and southern borders.

Signage is limited to the maximum of a 12 square foot sign attached to the wall.

7. The applicant shall provide and maintain shrubs to line the section of the site, except the
driveway, fronting Flores Avenue.

>

Section 3: This ordinance shall be published in a manner provided by Section 2.09 (D)
of the Charter of the City of Laredo.

Section 4: This ordinance shall become effective as and from the date of publication
specified in Section 3.

Section 5: The Conditional Use Permit authorized by this ordinance shall be revoked
pursuant to the Laredo Land Development Code, section 24.94.10, entitled “Revocation,” ac-
cording to the criteria and procedures described therein and below:

1. Criteria

Any Conditional Use Permit, authorized by City Council, shall be considered in noncompli-
ance and shall be revoked and removed from the City of Laredo Zoning Map, in the event a
court of law finds the use in violation of any of the following conditions:

A. The use established on site does not conform, at any time, with any or all permit
condition(s) approved by the City Council and or any local, state, or federal law.

B. The activity authorized by the Conditional Use Permit commences prior to the in-
stitution of all conditions imposed by the Conditional Use Permit.

C. Discontinuance of the Council approved conditional use for a period of six (6) con-
secutive months.

D. The use of which the Conditional Use Permit was authorized does not commence
within six months of City Council’s final approval date.

2. Procedures

Should City of Laredo Enforcement Official inspection reveal noncompliance with Laredo
Land Development Code, Subsection 24.94.10, Conditional Use Permit revocation procedures
shall commence as below stipulated:

A. A Zoning Officer shall, upon discovery of conditional use permit noncompliance as
per Subsection 24.94.10, issue a written warning, granting a grace period of a
minimum of ten (10) working days, within which time the use may be brought into
compliance with the current City Council approved Conditional Use Permit for that
location.

B. If noncompliance persists after the conclusion of the warning grace period, a Zon-
ing Enforcement Official shall issue a written citation.



C. Should the citation result in a guilty verdict, the City of Laredo shall consider the
Conditional Use Permit revoked and proceed with its removal from the City of
Laredo Zoning Map.

D. The Planning Director shall then issue the permit holder written notification of the
Conditional Use Permit’s official revocation and removal from the City of Laredo
Zoning Map.

E. In the event of discontinuance or failure to commence as stipulated in Subsection
24.94.10.1 D and E of this Ordinance, Zoning Enforcement Staff will issue written
notification of same. Ten days after issuance of Zoning Enforcement notification
of discontinuance or failure to commence, the Planning Director shall then issue the
permit holder written notification of the Conditional Use Permit’s official revoca-
tion and removal from the City of Laredo Zoning Map.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
DAY OF , 2008.

RAUL G. SALINAS

MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY

~ )

%}b&i\?&( MC s it
BY: KRISTINA L-HALE -
ASSISTANT CITY ATTORNEY
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¢xhibit "R
Belinda L. Lozano
4212 Flores

Laredo, TX. 78041
July 31, 2008

City of Laredo

Planning & Zoning Committee
1120 San Bernardo

Laredo, TX. 78040

To Planning & Zoning Committee:

I am submitting an application petition for a proposed zone change amendment on my
property, which is located at 4212 Flores Avenue and has an R-3 zoning. I presently
reside at this address an also operate a licensed child-care home. The reason for which I
am requesting a zone amendment on my property is to obtain a conditional use permit for
the use of a child daycare center. My intended business operational hours would be from
7:30 am. To 6:00 pm., Monday through Friday only.

Your consideration and consent in this matter would be very much be appreciated. Once
again, I thank the committee for all their time and effort put in this matter.

Sincerely,

/MM&%QL)/” ee 2

f/

Belinda L. Lozano
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COUNCIL COMMUNICATION

Date:

09/15/08

Item #

SUBJECT: PUBLIC HEARING AND INTRODUCTION OF AN ORDINANCE
Amending the Zoning Ordinance (Map) of the City of Laredo by issuing a Conditional Use
Permit for a parking lot on Lot 3, Block 766, Western Division, located at 2808 San
Bernardo Avenue. The Planning and Zoning Commission has recommended approval of
the Conditional Use Permit.

Z2C-54-2008

Initiated by:

Staff source:

Eduardo Loaiza Keith Selman, Planning Director

Rosa Quiroz

Prior action:

None.

BACKGROUND

Council District: VIII — Cynthia Liendo Espinoza

Proposed

Site: The

use: Employee Parking Lot

site has an office building.

Surrounding land uses: To the north are single-family housing, multi-family units, a strip mall,
Rancho Villa Imports, R& A Mexican Imports, Sunshine Laundromat, Ravi Bakery, Yamaha, Laredo
Mexican Imports, Paz Garage, Aurora’s Hair Cuts, Paz Auto Parts, Dr. Benz Imports, Eros, and El
Dorado Army Store. To the east lie The Fountain House, Southwest Mill Works, Hydra Hose Ser-
vices, Cavazos Candy and Produce, Chkn Peak, and a single family house. To the south are Evelyn
Motor Inn, Los Chiles Imports, Suzuki, Stripes, Quality Motors, single-family residential units, and
vacant commercial and residential lots. To the west lies single family housing.

Comprehensive Plan: The Comprehensive Plan identifies this area as Retail/Office.

Transportation Plan: The Long Range Thoroughfare Plan identifies San Bernardo Avenue as a Ma-
jor Collector.

Letters sent to surrounding property owners: 34 In Favor: 1 Opposed: 2

STAFF COMMENTS

A Conditional Use Permit (C.U.P.) is appropriate at this location. The proposed employee
parking lot will not interfere with the B-3 commercial enterprises established on San Bernardo

Avenue.
tions:

Staff supports the issuance of a Conditional Use Permit with the following condi-

(Continued on next page)

P&Z COMMISSION RECOMMENDATION: STAFF RECOMMENDATION:
The P & Z Commission, in a 7 to 0 vote, recommended Staff supports the proposed Conditional
approval of the Conditional Use Permit. Use Permit.

Page 1 of 2




COUNCIL COMMUNICATION

Staff Comments (cont.)

1.

The permit is issued to Eduardo Loaiza and Rosa Quiroz, and is nontransferable.

2. The C.U.P. is restricted to the activities described in letter, Exhibit “B”, which is made part hereof

Rl

=N e

for all purposes.

The C.U.P. is restricted to the site plan, Exhibit “C,” which is made part hereof for all purposes.
The applicant shall provide and maintain one (1) tree and four (4) shrubs on site.

Parking or storage, both temporarily and/or indefinitely, of vehicles undergoing the nationalization
process shall be prohibited on the site.

Occupancy is limited to thirteen (13) vehicles at any time.

Parking lot shall not be used for public parking purposes.

Signage is limited to the maximum allowed in a B-3 district.

Page 2 of 2




ORDINANCE NO. 2008-0O-

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF
LAREDO BY AUTHORIZING THE ISSUANCE OF A CONDITIONAL
USE PERMIT FOR A PARKING LOT ON LOT 3, BLOCK 766, WESTERN
DIVISION, LOCATED AT 2808 SAN BERNARDO AVENUE;
PROVIDING FOR AN EFFECTIVE DATE AND PUBLICATION.

WHEREAS, a request has been received for the issuance of a Conditional Use Permit
for a Parking Lot on Lot 3, Block 766, Western Division, located at 2808 San Bernardo Ave-
nue; and,

WHEREAS, the required written notices were sent to surrounding property owners at
least ten (10) days before the public hearing held before the Planning and Zoning Commission
on August 21, 2008; and,

WHEREAS, the Planning and Zoning Commission, after a public hearing, has recom-
mended approval of the Conditional Use Permit; and,

WHEREAS, notice of the zone change request was advertised in the newspaper at least
fifteen (15) days prior to the public hearing held before the City of Laredo City Council on this
matter; and,

WHEREAS, the City Council has held a public hearing on September 15, 2008, on the
request and finds the Conditional Use Permit amendment appropriate and consistent with the
General Plan of the City of Laredo; and,

WHEREAS, all conditions imposed by the Conditional Use Permit, and all pertinent
requirements the Laredo Land Development Code shall be met before the activity sanctioned
by the Conditional Use Permit may commence; and,

WHEREAS, the City Council does not consider the impact, if any, of private covenants
and deed restrictions on the subject property with the adoption of this ordinance; and,

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF LAREDO THAT:

Section 1: The Zoning Map of the City of Laredo be and is hereby amended by author-
izing the issuance of a Conditional Use Permit for a Parking Lot on Lot 3, Block 766, Western
Division, located at 2808 San Bernardo Avenue.

Section 2: The Conditional Use Permit is further restricted to the following provision
herewith adopted by the City Council:

1. The permit is issued to Eduardo Loaiza and Rosa Quiroz, and is nontransferable.
2. The C.U.P. is restricted to the activities described in letter, Exhibit “B”, which is made
part hereof for all purposes.



3. The C.U.P. is restricted to the site plan, Exhibit “C,” which is made part hereof for all
purposes.

4. The applicant shall provide and maintain one (1) tree and four (4) shrubs on site.

Parking or storage, both temporarily and/or indefinitely, of vehicles undergoing the na-

tionalization process shall be prohibited on the site.

Occupancy is limited to thirteen (13) vehicles at any time.

Parking lot shall not be used for public parking purposes.

8. Signage is limited to the maximum allowed in a B-3 district.

“

e

Section 3: This ordinance shall be published in a manner provided by Section 2.09 (D)
of the Charter of the City of Laredo.

Section 4: This ordinance shall become effective as and from the date of publication
specified in Section 3.

Section 5: The Conditional Use Permit authorized by this ordinance shall be revoked
pursuant to the Laredo Land Development Code, section 24.94.10, entitled “Revocation,” ac-
cording to the criteria and procedures described therein and below:

1. Criteria

Any Conditional Use Permit, authorized by City Council, shall be considered in noncompli-
ance and shall be revoked and removed from the City of Laredo Zoning Map, in the event a
court of law finds the use in violation of any of the following conditions:

A. The use established on site does not conform, at any time, with any or all permit
condition(s) approved by the City Council and or any local, state, or federal law.

B. The activity authorized by the Conditional Use Permit commences prior to the in-
stitution of all conditions imposed by the Conditional Use Permit.

C. Discontinuance of the Council approved conditional use for a period of six (6) con-
secutive months.

D. The use of which the Conditional Use Permit was authorized does not commence
within six months of City Council’s final approval date.

2. Procedures

Should City of Laredo Enforcement Official inspection reveal noncompliance with Laredo
Land Development Code, Subsection 24.94.10, Conditional Use Permit revocation procedures
shall commence as below stipulated:

A. A Zoning Officer shall, upon discovery of conditional use permit noncompliance as
per Subsection 24.94.10, issue a written warning, granting a grace period of a
minimum of ten (10) working days, within which time the use may be brought into
compliance with the current City Council approved Conditional Use Permit for that
location.

B. If noncompliance persists after the conclusion of the warning grace period, a Zon-
ing Enforcement Official shall issue a written citation.



C. Should the citation result in a guilty verdict, the City of Laredo shall consider the
Conditional Use Permit revoked and proceed with its removal from the City of
Laredo Zoning Map.

D. The Planning Director shall then issue the permit holder written notification of the
Conditional Use Permit’s official revocation and removal from the City of Laredo
Zoning Map.

E. In the event of discontinuance or failure to commence as stipulated in Subsection
24.94.10.1 D and E of this Ordinance, Zoning Enforcement Staff will issue written
notification of same. Ten days after issuance of Zoning Enforcement notification
of discontinuance or failure to commence, the Planning Director shall then issue the
permit holder written notification of the Conditional Use Permit’s official revoca-
tion and removal from the City of Laredo Zoning Map.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
DAY OF , 2008.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY

e \CXQ,&JQJ\J&V\ Q. Jew 0\

BY: KRISTINA L. HALE
ASSISTANT CITY ATTORNEY
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I EDUARDO LOAIZA
Declare that in this establishment of 2808 San Bernardo
78041 it is a parking lot of private use for employees
of the Remco,a Nationalization enterprise at 9300 San
Mateo which will remain open the 24 hours of the day
With capacity of entrance and exit of 10 and 13 daily
Vehicles

Any doubs please call (956) 235-4291

Respectfull |
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Affiant EDUARDO LOAIZA~
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COUNCIL COMMUNICATION

Date: SUBJECT: PUBLIC HEARING AND INTRODUCTION OF AN ORDINANCE

Amending the Zoning Ordinance (Map) of the City of Laredo by issuing a Conditional Use

09/15/08 | Permit for multi-family assisted living on Lot 8, Block 1126, Buena Vista Subdivision, lo-

Ttem # nial of the Conditional Use Permit.

cated at 2102 Travis Street. The Planning and Zoning Commission has recommended de-

ZC-52-2008

Initiated by:
Anthony J. Pefia
Francisco 1. Pefia, Jr. and Ana Maria

Staff source:
Keith Selman, Planning Director

Prior action: None.

BACKGROUND

Council District: 1V — Juan Narvaez

Proposed use: Multi-Family Residential—Assisted Living

Site: The site is occupied by a home with a parking lot.

Surrounding land uses: To the north are a strip mall, McDonald’s, The Oasis Restaurant, Subway,
Comet Cleaners, and a Shell gas station and convenience store. To the east, south, and west is single-

family residential housing.

Comprehensive Plan: The Comprehensive Plan identifies this area as Low Density Residential.

Transportation Plan: The Long Range Thoroughfare Plan does not identify Travis Street.

Letters sent to surrounding property owners: 16

In Favor: 2 Opposed: 3

STAFF COMMENTS

A Conditional Use Permit (C.U.P.) is inappropriate at this location. This section of Buena

Vista Subdivision is a well established single-family residential area and may be negatively
influenced by the higher intensive use proposed. However, should it be the will of the City
Council to recommend approval, staff recommends the following conditions to preserve the

integrity of the neighborhood:

(Continued on next page)

P&Z COMMISSION RECOMMENDATION:
The P & Z Commission, in a 6 to 1 vote, recommended
denial of the Conditional Use Permit.

STAFF RECOMMENDATION:
Staff does not support the proposed Condi-
tional Use Permit.

Page 1 of 2




COUNCIL COMMUNICATION

Staff Comments (cont.)

1.

98]

~ o

The permit is issued to Anthony J. Pefia and Francisco 1. Pefia, Jr. and Ana Maria, and is nontrans-
ferable.

The C.U.P. is restricted to the activities described in letter, Exhibit “B”, which is made part hereof
for all purposes.

The C.U.P. is restricted to the site plan, Exhibit “C,” which is made part hereof for all purposes.
The applicant shall provide and maintain five (5) trees and twenty (20) shrubs, 1 (one) tree of
which and 4 (four) shrubs of which shall be located between the driveway and east property line.
The applicant shall provide three (3) parking spaces in conformance with the Laredo Land Devel-
opment Code.

Signage is limited to the maximum of a 12 square foot sign attached to the wall.

Fagade of the house shall be lined with vegetation.

Page 2 of 2




ORDINANCE NO. 2008-O-

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF
LAREDO BY AUTHORIZING THE ISSUANCE OF A CONDITIONAL
USE PERMIT FOR MULTI-FAMILY ASSISTED LIVING ON LOT 8,
BLOCK 1126, BUENA VISTA SUBDIVISION, LOCATED AT 2102
TRAVIS STREET; PROVIDING FOR AN EFFECTIVE DATE AND
PUBLICATION.

WHEREAS, a request has been received for the issuance of a Conditional Use Permit
for Multi-Family Assisted Living on Lot 8, Block 1126, Buena Vista Subdivision, located at
2102 Travis Street; and,

WHEREAS, the required written notices were sent to surrounding property owners at
least ten (10) days before the public hearing held before the Planning and Zoning Commission
on August 21, 2008; and,

WHEREAS, the Planning and Zoning Commission, after a public hearing, has recom-
mended denial of the Conditional Use Permit; and,

WHEREAS, notice of the zone change request was advertised in the newspaper at least
fifteen (15) days prior to the public hearing held before the City of Laredo City Council on this
matter; and,

WHEREAS, the City Council has held a public hearing on September 15, 2008, on the
request and finds the Conditional Use Permit amendment appropriate and consistent with the
General Plan of the City of Laredo; and,

WHEREAS, all conditions imposed by the Conditional Use Permit, and all pertinent
requirements the Laredo Land Development Code shall be met before the activity sanctioned
by the Conditional Use Permit may commence; and,

WHEREAS, the City Council does not consider the impact, if any, of private covenants
and deed restrictions on the subject property with the adoption of this ordinance; and,

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF LAREDO THAT:

Section 1: The Zoning Map of the City of Laredo be and is hereby amended by author-
izing the issuance of a Conditional Use Permit for Multi-Family Assisted Living on Lot 8,
Block 1126, Buena Vista Subdivision, located at 2102 Travis Street.

Section 2: The Conditional Use Permit is further restricted to the following provision
herewith adopted by the City Council:

1. The permit is issued to Anthony J. Pefia and Francisco 1. Pefia, Jr. and Ana Maria, and is
nontransferable.



2. The C.U.P. is restricted to the activities described in letter, Exhibit “B”, which is made
part hereof for all purposes.

3. The C.U.P. is restricted to the site plan, Exhibit “C,” which is made part hereof for all
purposes.

4. The applicant shall provide and maintain five (5) trees and twenty (20) shrubs, 1 (one)
tree of which and 4 (four) shrubs of which shall be located between the driveway and east
property line.

5. The applicant shall provide three (3) parking spaces in conformance with the Laredo

Land Development Code.

Signage is limited to the maximum of a 12 square foot sign attached to the wall.

7. Facade of the house shall be lined with vegetation.

a

Section 3: This ordinance shall be published in a manner provided by Section 2.09 (D)
of the Charter of the City of Laredo.

Section 4: This ordinance shall become effective as and from the date of publication
specified in Section 3.

Section 5: The Conditional Use Permit authorized by this ordinance shall be revoked
pursuant to the Laredo Land Development Code, section 24.94.10, entitled “Revocation,” ac-
cording to the criteria and procedures described therein and below:

1. Criteria

Any Conditional Use Permit, authorized by City Council, shall be considered in noncompli-
ance and shall be revoked and removed from the City of Laredo Zoning Map, in the event a
court of law finds the use in violation of any of the following conditions:

A. The use established on site does not conform, at any time, with any or all permit
condition(s) approved by the City Council and or any local, state, or federal law.

B. The activity authorized by the Conditional Use Permit commences prior to the in-
stitution of all conditions imposed by the Conditional Use Permit.

C. Discontinuance of the Council approved conditional use for a period of six (6) con-
secutive months.

D. The use of which the Conditional Use Permit was authorized does not commence
within six months of City Council’s final approval date.

2. Procedures

Should City of Laredo Enforcement Official inspection reveal noncompliance with Laredo
Land Development Code, Subsection 24.94.10, Conditional Use Permit revocation procedures
shall commence as below stipulated:

A. A Zoning Officer shall, upon discovery of conditional use permit noncompliance as
per Subsection 24.94.10, issue a written warning, granting a grace period of a
minimum of ten (10) working days, within which time the use may be brought into
compliance with the current City Council approved Conditional Use Permit for that
location.



B. If noncompliance persists after the conclusion of the warning grace period, a Zon-
ing Enforcement Official shall issue a written citation.

C. Should the citation result in a guilty verdict, the City of Laredo shall consider the
Conditional Use Permit revoked and proceed with its removal from the City of
Laredo Zoning Map.

D. The Planning Director shall then issue the permit holder written notification of the
Conditional Use Permit’s official revocation and removal from the City of Laredo
Zoning Map.

E. In the event of discontinuance or failure to commence as stipulated in Subsection
24.94.10.1 D and E of this Ordinance, Zoning Enforcement Staff will issue written
notification of same. Ten days after issuance of Zoning Enforcement notification
of discontinuance or failure to commence, the Planning Director shall then issue the
permit holder written notification of the Conditional Use Permit’s official revoca-
tion and removal from the City of Laredo Zoning Map.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
DAY OF , 2008.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY

‘ o { / 4 I
(2 S L ru@( e

BY: KRISTINA L. HALE
ASSISTANT CITY ATTORNEY
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PLANMERS... BUILDER

518 S. Loring Avenue, Suite # 2

956 718-9997 718-9998 285-4521
Laredo, Texas 78040/7046

July, 21, 2008

Mr. Keith Selman
Director

Planning & Zoning Dept.
city of Laredo

Laredo, Texas

REs Narrative of activities and styles of Assisted Living/Group
Home entity wis. a. vis. proposed facility to be located at
2102 Travis Street, Laredo, Texas; subject of SUP, herein.

Dear sir:

Referencing the above captioned, T am here, submitting a
brief narrative of standard activities and mores that 1imit and
describe the presence of members/integrants of an assiSted living
family.

Assisted Living, per se, embodies mental and physical health
for the participants. Thereby, early to rise and early to bed
with balanced nutrition and excercise in between bouts of enter-
tainment activities, coupled with charitable counseling are the
order of the day.

The above interpolates into the following schedule:
Week-days: Monday to Friday: Mornings

a. Rise @ 8:00 AM--- Bathing a rigid requirement..Staff
will assist where required.

k. Light excercise: @ 8:45 AM.

c. Light Breakfast: @ 9:;00 Monitoring of prescribed Meds.
@ 9:30 to 10:00

d. Group interaction ®0:30 to 11:00 AM.

e. Field Trip: to rec. parks, Mall, Orientation, Education
f. Day Care Center Visit: 11:45 AM. to 4:30 PM.

NOTE ¢ Morning activities take place within the confines of the
Group Residence and/or the ample patios within. Ref. Plans.
Field Trips are effected via a Company Van or Bus.

Week-days Monday to Friday: Afternoon - Evenings

a. Return from DAY care: 5:45 PM,
Group interaction; reading, watch TV @ Lounge (Ref, Plans)

Supper @ 6:30 PM.
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b. Recreation/Tv: 7:00 PM &0 8:30 PM.

c. Bed Time: 8:30 Monitor meds.

Week-ends Saturday to Sunday PM
Morningsv

a. Rises @ 8:30 AM ~-Bathing (same as "a." week-days)
b. Brief Walk within the propertyx 9:00 to 9:15 AM

c. Breakfast: 9:30 Monitor Meds

d. Group interaction: 10:30 AM +to 11:00 AM
e, Field trip: to Parks, Mall, etc,

Return to "Home" 5:00 to 5:30 PM.
f. EVENINGS:

TV/ Reading 7:00 to 8:30 PM

g. Recreation
8:30 PM Monitor meds

6:00 PM Supper
h Bed Time :

NOTE: Saturday and Sundays are structured with emphasis on re-
creation for the "Clients"; with a marked space for the

Client's family to visit. Most of the day is a "Field Trip".

Please, note, the Clients leave the "Home" gt late Mor-
ning and return at early evening. There is no marked,
intense vehicular traffic connected with the operation.

The intent of the calenday and daytime frame details is to
indicate/emphasize the discordant chronology of the Clients' acti-
vities visr,a.vis. single family activities.

Thanking you for your kind attention and cosideration to
the facts of the daily activities of the "Clients" and the organi-
zation, thereof, I remain,
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COUNCIL COMMUNICATION

DATE: SUBJECT: INTRODUCTORY ORDINANCE
9/15/08
Authorizing the City Manager to execute an easement to AEP Texas Central
Company for electrical facilities to serve Slaughter Park within Block 705,
Eastern Division. The said easement containing 2,889.71 sq. ft., being out of
Lot Numbers 2, 5, 6, and 7 Block 705, Eastern Division, City of Laredo, Webb
County, Texas and being described on attached Exhibit A and B; and
providing for an effective date.

INITIATED BY: STAFF SOURCE:
Cynthia Collazo, Ronnie Acosta
Deputy City Manager CD Director
PREVIOUS COUNCIL ACTION:

None

BACKGROUND:

AEP Texas Central Company has requested that the City of Laredo grant an easement for
the installation of electrical facilities at Slaughter Park

The installation of said facilities will serve to provide electrical services within Block 705,
Eastern Division, for Slaughter Park improvements.

That being the case, it is in the best interest of the City of Laredo to grant the above-
referenced easement to AEP Texas Central Company, as described on attached Exhibit A
and B.

FINANCIAL IMPACT:

None

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

N/A Staff recommends introduction of
Ordinance.




ORDINANCE

AUTHORIZING THE CITY MANAGER TO EXECUTE ALL NECESSARY
DOCUMENTS TO GRANT AN EASEMENT TO AEP TEXAS CENTRAL
COMPANY TO INSTALL ELECTRICAL FACILITIES TO SERVE
SLAUGHTER PARK WITHIN BLOCK 705, EASTERN DIVISION. THE SAID
EASEMENT CONTAINING 2889.71 SQ. FT., BEING OUT OF LOT
NUMBERS 2, 5, 6, AND 7 BLOCK 705, EASTERN DIVISION, CITY OF
LAREDO, WEBB COUNTY, TEXAS AND BEING DESCRIBED ON
ATTACHED EXHIBIT A AND B: AND PROVIDING FOR AN EFFECTIVE
DATE.

WHEREAS, AEP Texas Central Company has requested that the City of Laredo
grant an easement to install electrical facilities at Slaughter Park, and

WHEREAS, the installation of said facilities will serve to provide electrical
services within Block 705, Eastern Division, at Slaughter Park , and

WHEREAS, that being the case, it is in the best interest of the City of Laredo to
convey the above-reference easement to AEP Texas Central Company, as described on
attached Exhibit A and B. '

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF LAREDO THAT:

A. Tt hereby authorizes the City Manager to execute all necessary documents to
grant an easement to AEP Texas Central Company to install electrical
facilities to serve Slaughter Park within Block 705, Eastern Division. The said
easement containing 2,889.71 sq. ft., being out of Lot Numbers. 2, 5, 6, and 7
Block 705, Eastern Division, City of Laredo, Webb County, Texas, and being
described on attached Exhibit A and B;

B. This Ordinance shall become effective upon passage thereof.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON
THIS DAY OF , 2008.

RAUL G. SALINAS
MAYOR



ATTEST:

GUSTAVO GUEVARA, JR
CITY SECRETARY

By: A W/ j’*‘%i/ ! . .
ANTHONY. C. McGETTRICK
CITY ATTORNEY
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Town: Lar 9.4 Description: Install underground electrical facilities to serve

County: Webb the City of Laredo "Slaughter Park, Phase 1"

Submitted by: JDH located at 202 Hendricks St.

Date: 08/28/2008 W.R. # 25937800
CP 460-OH/UG

REV. 10/06

EASEMENT AND RIGHT OF WAY

City of Laredo, a Municipal Corporation, (“Grantor”), whether one or more, for and in consideration of Ten & No/100 Dollars
($10.00), and other good and valuable consideration to Grantor in hand paid by AEP Texas Central Company, a Texas Corporation,
whose address is P.O. Box 2121, Corpus Christi, Texas 78403 (“Grantee™) the receipt and sufficiency of which is hereby aclmowledged
and confessed, has GRANTED, SOLD, and CONVEYED, and by these presents does GRANT, SELL, and CONVEY unto Grantee, its
successors and assigns, a perpetual easement and right of way for electric distribution lines, consisting of poles made of wood, metal, or
other materials, crossarms, static wires, guys, wire circuits, underground cables and conduits, communication circuits, insulators, metering
equipment and all necessary or desirable appurtenances (including, but not limited to, transformers, meters, vaults, and service pedestals)
over, under, across, and upon the following described land located in Webb County, Texas, to wit:

A tract of land containing 2,889.71 sq. ft., being out of Lot Numbers 2,5,6 & 7, Block 705, Eastern Division, City of Laredo, Webb
County, Texas; said 2,889.71 sq. fI. tract of land being more particularly described by metes and bounds on Exhibit "A" attached hereto,
and as shown on survey attached hereto as Exhibit "B".

Together with the right of ingress and egress over, under, across and upon said land and Grantor’s adjacent land for the purpose
of constructing, operating, reconstructing on poles or burying and replacing underground cables and conduits (including necessary
ditching and backfilling), enlarging, inspecting, patrolling, repairing, maintaining, upgrading and removing said lines, circuits,
underground cables and conduits, poles, wires and appurtenances; the right to relocate along the same general direction of said lines,
cables, and conduits; and the right to remove from said land all structures, obstructions, trees and parts thereof, using generally accepted
vegetation management practices which may, in the sole judgment of Grantee, endanger or interfere with the safe and efficient operation
and maintenance of said lines, cables, conduits or appurtenances.

Grantor reserves the right to use the land subject to said easement and right of way in any way that will not unreasonably interfere
with Grantee’s exercise of the rights hereby granted. However, Grantor shall not construct or permit to be constructed any house or other
above ground structure on or within the easement area without the express written consent of Grantee.

TO HAVE AND TO HOLD the above described easement and rights unto the Grantee, its successors and assigns forever.
Grantor binds himself, his heirs, assigns, and legal representatives to warrant and forever defend all and singular the above described
easement and rights unto the said Grantee, its successors and assigos, against every person whomsoever lawfully claiming or to claim the '
same or any part thereof,

EXECUTED this day of , 2008.

CITY OF LAREDO, A MUNICIPAL CORPORATION
{Name of Corporation)

By:

Carlos Villarreal, City Manager
(Typed Name and Title)



ACKNOWLEDGMENT FOR CORPORATIONS, PARTNERSHIPS, ASSOCIATIONS, ETC.

STATE OF TEXAS §

COUNTY OF WEBB §
This instrument was acknowledged before me on this day of
20 _08 , by _ Carlos Villarreal , _City Manager
(name) (title)
of City of Laredo, a Municipal Corporation on behalf of

(name of corporation, parinership, association, etc.)
said  corporation
(corporation, parinership, association, etc.)

NOTARY PUBLIC, State of Texas

Notary’s Typed or Printed Name

{Seal) Notary’s Cominission Expires:




Exhibit “A”
C(liTY' F %AREDO

ENGINEERING EPARTMENT
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LAREDO TEKP*S
17558

A 2,889.71 SQ.FT. TRACT OF LAND
FOR AN AEP EASEMENT

An AEP Easement containing 2,889.71 sq.ft., being out of Lot Nos. 2, 5, 6 & 7, Block No. 705, Eastern Division, City of
Laredo, Webb County, Texas; said 2,889.71 sq.ft. tract of land being more particularly described by metes and bounds as
follows: ,

COMMENCING at a set iron pin on the northeast corner of Block No 704, Eastern Division, as recorded in volume 7, page
15, of the Plat Records of Webb County, Texas;

THENCE, SOUTH, along the west right-of-way line of Stone Ave., a distance of 670.00 feet to a point on the east boundary
line of said Block No. 705, for the POINT-OF-BEGINNING hereof;

THENCE, N50°25°36”W, a distance of 234.80 feet to an exterior corner and point of deflection to the left;
THENCE, WEST, a distance of 12.00 feet to an exterior corner and point of deflection to the left;
THENCE, SOUTH, a distance of 12.00 feet to an exterior corner and point of deflection to the left;
THENCE, EAST, a distance of 7.68 feet to an interior corner and point of deflection to the right;

THENCE, S50°25’36”E, a distance of 222.40 feet to a point on the south boundary line of said Block No. 705, for an exte-~
rior corner and point of deflection to the left;

THENCE, EAST, along the south boundary line of said Block No. 705, a distance of 13.87 feet to a point on the southeast
comer of said Block No. 705;

THENCE, NORTH, along the east boundary line of said Block No. 705, also the west right-of-way line of Stone Ave., 2 dis-
tance of 4.10 feet to the POINT-OF-BEGINNING of this tract of land, containing 2,889.71 sq.ft. in the City of Laredo,
Webb County, Texas.

I, ROGELIO RIVERA, a Registered Professional Land Surveyor, do hereby certify that the foregoing description is true
and correct to my best knowledge and belief and was prepared from an actual survey on the ground and from office records
available and made under my supervision on July 22™., 2008.

WITNESS MY HAND AND SEAL THIS 4%, DAY OF AUGUST, 2008.

2 fr

ROGELIO RIVERA, P.E, CITY ENGINEER
R.P.L.S. Texas No. 3052
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" LEGEND:

I, Rogelio Rivera, Registered Professional Land
Surveyor of the State of Texos do hereby
certify that the foregoing is true and correct
ond was prepared from on actual survey on
the ground and from record inforenation
made under my supervision this__22nd. day

of __Jduly __2008. :

Régelio Rivera P.E.
Texos R.P.LS. No, 3052
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COUNCIL COMMUNICATION

DATE: SUBJECT: FINAL READING ORDINANCE 2008-0-182

9/15/2008 Providing for the adoption of a tax rate of $0.637000 per $100 value with a Maintenance
and Operation Rate of $0.512737 per $100 value and a Interest and Sinking Fund Rate of
$0.124263 per $100 value for the levy and the collection of General and Special Ad
Valorem taxes for the City of Laredo for Tax Year 2008 and Fiscal Year 2008-2009.

INITIATED BY: STAFF SOURCE:
Horacio A. De Leon, Jr., : Elizabeth Martinez, RTA,
Assistant City Manager Tax Assessor-Collector

PREVIOUS COUNCIL ACTION:
Public Hearings were held August 25™ and September 2nd, 2008.
Introduction of Ordinance was held on September 12, 2008.

BACKGROUND:

Adoption of the ad valorem tax rate must be done in accordance with the truth-in-taxation guidelines of the
State of Texas Property Tax Code. This includes the calculation and publication of the effective tax rate,
| the posting of notices, and the holding of two public hearings if the tax rate exceeds the lower of the
rollback rate or effective tax rate.

The budget prepared by staff is based on the tax rate of $0.637000 per $100 value. The rate of $0.512737
per $100 value is being used for the operations portion of the budget and a rate of $0.124263 per $100
value is needed in order to service the tax supported debt requirements of the City.

Proposed Tax Rate $0.637000 per $100 value
Current Tax Rate $0.637000 per $100 value
Difference $0.000000 per $100 value

Tax levy calculations are as follows:
2008 Certified Value, including Supplement 1

Certified Taxable Value 10,380,318,169

Under ARB Review (100%) 5,656,876

Total Certified Taxable Value 10,385,975,045

Tax Levy @ 0.637000/$100 66,158,661

Tax Freeze Levy Loss (516,374)

Adjusted Levy 65,642,287
FINANCIAL IMPACT:

This ordinance provides property tax revenue for the maintenance and operation of the city and payment of
the Interest and Sinking Fund of Debt Service.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
To adopt a tax rate of $0.637000 per $100 value
for Tax Year 2008.




AN ORDINANCE NO. 2008-0-182

PROVIDING FOR THE ADOPTION OF A TAX RATE OF
$0.637000 PER $100 VALUE WITH A MAINTENANCE AND
OPERATION RATE OF $0.512737 PER $100 VALUE AND
AN INTEREST AND SINKING FUND RATE OF $0.124263
PER $100 VALUE FOR THE LEVY AND THE COLLECTION
OF GENERAL AND SPECIAL AD VALOREM TAXES FOR
THE CITY OF LAREDO FOR TAX YEAR 2008 AND FISCAL
YEAR 2008-2009.

WHEREAS, there is hereby approved for the Tax Year 2008 a roll of total taxable value
of $10,385,975,045 and a tax levy of $65,642,287, based on certified value, including
supplement 1, a tax freeze levy loss of $516,374, and tax rate of $0.637000; and

WHEREAS, THIS TAX RATE WILL RAISE MORE TAXES FOR MAINTENANCE
AND OPERATIONS THAN LAST YEAR’S TAX RATE; AND

WHEREAS, THIS TAX RATE WILL RAISE TAXES FOR MAINTENANCE AND
OPERATIONS ON A $100,000 HOME BY APPROXIMATELY $1.31; AND

WHEREAS, there is hereby levied on all real and personal property in the City of
Laredo taxable by law, for the Tax Year 2008 and the fiscal year beginning October 1,
2008, and ending September 30, 2009, a general ad valorem tax of $0.512737 cents on
every $100.00 valuation thereof for the GENERAL FUND of the City with which to pay
current expenses of the City of Laredo for said fiscal year; and

WHEREAS, there is hereby levied on every $100 valuation of all real and personal
property, taxable by law in the City of Laredo for the Tax Year 2008 and the fiscal year
beginning October 1, 2008, and ending September 30, 2009, an ad valorem tax of
$0.124263 cents for SINKING FUND purposes to pay principal and interest on all
outstanding City of Laredo bonds, not otherwise provided for; and

WHEREAS, in accordance with Section 22.28 of the Texas Property Tax Code, the chief
appraiser certified a value of $281,307,780 underwhich a 10% late rendition penalty of
the total amount of taxes will be imposed on the property and included in tax bill; and

WHEREAS, there is hereby granted a $30,000 homestead exemption to all persons over
65 years of age and claiming such exemption by filing the necessary forms with the Chief
Appraiser of Webb County; and

WHEREAS, Ordinance No. 2006-0-287 provides for the adoption of a limitation on the
total amount of taxes that may be imposed by the City on the residence homestead of a
disabled individual or an individual 65 years of age or older pursuant to Section 1-B(H),
Atrticle VIII, Texas Constitution and in accordance with Subtitle C, Chapter 11, Section
11.261 of the Texas Property Tax Code; and



WHEREAS, the taxes hereby levied are due and payable as provided in Chapter 31 of
the Texas Property Tax Code; and

WHEREAS, Ordinance No. 2007-0-065 provides for the adoption of a split payment
option pursuant to Section 31.03 (A) of the Property Tax Code; which allows a person
who pays one-half of the current year property taxes before December 1% may pay the
remaining one-half of the taxes without penalty and interest of paid before July 1% of the
following year; and

WHEREAS, the taxes hereby levied are payable to the City of Laredo, Texas, at the
Office of the City Tax Assessor-Collector in the City Hall, and no discount shall be
allowed for the payment thereof; and

WHEREAS, that for enforcement of the collection of taxes hereby levied, the City of
Laredo shall have available all rights and remedies provided by law.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF LAREDO:

SECTION 1. That there is hereby approved for the Tax Year 2008 a roll of total
taxable value of $10,385,975,045 and a tax levy of $65,642,287, based on

certified value, including supplement 1, a tax freeze levy loss of $516,374, and
tax rate of $0.637000; and

SECTION 2.THAT THIS TAX RATE WILL RAISE MORE TAXES FOR
MAINTENANCE AND OPERATIONS THAN LAST YEAR’S TAX RATE;
AND

SECTION 3. THAT THE TAX RATE WILL RAISE TAXES FOR
MAINTENANCE AND OPERATIONS ON A $100,000  HOME BY
APPROXIMATELY $1.31; AND

SECTION 4. That there is hereby levied on all real and personal property in the
City of Laredo taxable by law, for the Tax Year 2008 and the fiscal year
beginning October 1, 2008, and ending September 30, 2009, a general ad valorem
tax of $0.512737 cents on every $100.00 valuation thereof for the GENERAL
FUND of the City with which to pay current expenses of the City of Laredo for
said fiscal year; and

SECTION 5. That there is hereby levied on every $100 valuation of all real and
personal property, taxable by law in the City of Laredo for the Tax Year 2008 and
the fiscal year beginning October 1, 2008, and ending September 30, 2009, an ad
valorem tax of $0.124263 cents for SINKING FUND purposes to pay principal
and interest on all outstanding City of Laredo bonds, not otherwise provided for;
and



SECTION 6. That in accordance with Section 22.28 of the Texas Property Tax
Code, the chief appraiser certified a value of $281,307,780 underwhich a 10% late
rendition penalty of the total amount of taxes will be imposed on the property and
included in tax bill; and E

SECTION 7.  That there is hereby granted a $30,000 homestead exemption to
all persons over 65 years of age and claiming such exemption by filing the
necessary forms with the Chief Appraiser of Webb County; and

SECTION 8. That Ordinance No. 2006-0-287 provides for the adoption of a
limitation on the total amount of taxes that may be imposed by the City on the
residence homestead of a disabled individual or an individual 65 years of age or
older pursuant to Section 1-B(H), Article VIII, Texas Constitution and in
accordance with Subtitle C, Chapter 11, Section 11.261 of the Texas Property Tax
Code; and

SECTION 9.  That the taxes hereby levied are due and payable as provided in
Chapter 31 of the Texas Property Tax Code; and

SECTION 10. That Ordinance No. 2007-0-065 provides for the adoption of a
split payment option pursuant to Section 31.03 (A) of the Property Tax Code;
which allows a person who pays one-half of the current year property taxes before
December 1% may pay the remaining one-half of the taxes without penalty and
interest of paid before July 1% of the following year; and

SECTION 11.  That the taxes hereby levied are payable to the City of Laredo,
Texas, at the Office of the City Tax Assessor-Collector in the City Hall, and no
discount shall be allowed for the payment thereof; and

SECTION 12.  That for enforcement of the collection of taxes hereby levied,
the City of Laredo shall have available all rights and remedies provided by law;
and

SECTION 13.  That this ordinance shall take effect immediately from and after
its passage and publication in accordance with the Texas Property Tax Code and
the Charter of the City of Laredo.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS
THE DAY OF , 2008

RAUL G. SALINAS, MAYOR



ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
BY:

ASSISTANT CITY ATTORNEY



COUNCIL COMMUNICATION

DATE: FINAL READING OF ORDINANCE 2008-0-183

Adopt the proposed Annual Budget for fiscal year 2008-2009 by appropriating
09/15/2008 | the proposed revenues, expenditures and balances reported therein for the year
beginning October 1, 2008 and ending September 30, 2009, consistent with
the financial plan described in said Annual Budget (see Exhibit A) and
amendments as made at introduction of budget ordinance (see Exhibit B) and
authorizing the City Manager to implement said Annual Budget (as amended).

INITIATED BY: STAFF SOURCE:
Carlos Villarreal - City Manager Rosario Cabello — Finance Director
Martin Aleman — Budget Director

PREVIOUS COUNCIL ACTION:
None.

BACKGROUND:

Section 6.04 of the City Charter requires that a City budget be prepared, and it shall contain a
general summary of its contents, a detail of estimated income, indicating the proposed
property tax levy, with estimated collectible and uncollectible amounts, and all proposed
expenditures, including debt service, for the ensuing fiscal year, and it must be arranged as to
show comparative figures for estimated income and expenditures for the current fiscal year
and actual income and expenditures of the preceding year.

Section 6.06 of the City Charter requires that the Council shall publish on five separate days in
a newspaper of general circulation in the City a notice of the general summary of the budget
and capital improvements projects. The notice must state: (1) the times and places where
copies the budget are available for inspection by the public, and (2) the time and place, not
less than fourteen (14) calendar days after such publication, for a public hearing on the budget.
The dates of publication were August 6" through the 10™. The Council shall hold at least one
public hearing during the period of its consideration.

FINANCIAL:

See Exhibit A and B. Reference City of Laredo Annual Budget 2008-2009. In accordance to
accounting and statutory requirements budget totals include all related transfers between
funds.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
None. Staff recommends introduction of this
ordinance.




ORDINANCE No. 2008-0-183

ADOPT THE ANNUAL PROPOSED BUDGET FOR FISCAL YEAR
2008-2009 BY APPROPRIATING THE PROPOSED REVENUES,
EXPENDITURES AND BALANCES REPORTED THEREIN FOR
THE YEAR BEGINNING OCTOBER 1, 2008 AND ENDING
SEPTEMBER 30, 2009, CONSISTENT WITH THE FINANCIAL
PLAN DESCRIBED IN SAID ANNUAL BUDGET (SEE EXHIBIT A);
AMENDMENTS AS MADE AT INTRODUCTION OF BUDGET
ORDINANCE (SEE EXHIBIT B); AND AUTHORIZING THE CITY
MANAGER TO IMPLEMENT SAID ANNUAL BUDGET (AS
AMENDED).

WHEREAS, on July 30, 2008 Council was presented with the proposed 2008-2009 annual
budget as required by The City of Laredo Charter Section 6.02 Submission Of Budget: “At least
sixty (60) days before the end of the fiscal year, the City Manager shall present to the Council a

budget for the ensuing fiscal year with an accompanying message”; and '

WHEREAS, on August 6™, 14" and 18", 2008, Council held public workshops to review the
proposed 2008-2009 annual budget;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
LAREDO THAT:

1.

The Annual Budget for Fiscal Year 2008-2009, as amended during the budget workshops
of August 6™, 14™ and 18™, 2008, as well as at the regular city council meeting held on
August 25™, 2008, is hereby adopted; and

The following appropriations for Fiscal Year 2008-2009 are hereby authorized as further
detailed in Exhibit A and incorporated as if set out at length herein:

Total Operating Expenditures and Transfers............ccceeuee..e. $428,663,914

This ordinance incorporates as if set out here at length the motions approved by City
Council attached as Exhibit B.

The City Manager is hereby authorized to implement the said budget for the Fiscal Year
beginning October 1, 2008 and ending September 30, 2009.



PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
DAY OF SEPTEMBER, 2008.

RAUL G. SALINAS
Mayor

ATTEST:

GUSTAVO GUEVARA, JR.
City Secretary

APPROVED AS TO FORM:

el (2o
/

RAUL CASSO

City Attorney




CITY OF LAREDO
Proposed Budget

Fiscal Year

October 1, 2008- September 30, 2009

Prepared By:
Financial Services Department
Budget Division

| This budget will raise more total property taxes than last year’s
| budget by $5,444,937 or 9.39%, and of that amount $2,483,629 is tax
revenue to be raised from new property added to the tax roll this year.
This additional amount is due entirely to increases in property
| tax valuations and new property added to the tax roll and NOT
to any increase of the current tax rate of $.637.




CITY OF LAREDO
CONSOLIDATED BUDGET
FY 2008-2009

Revenues Revenues Operating
Beginning Excluding Including Total Expenditures Closing
FUND Balance Transfers Transfers Transfers Available & Transfers Balance

GOVERNMENTAL FUNDS
GENERAL FUND $23,973,884 $129,989,156 $7,060,626 $137,049,782 $161,023,666 $137,112,737 $23,910,929
SPECIAL REVENUE FUNDS
Community Development - 3,727,615 - 3,727,615 3,727,615 3,727 615 -
Housing Rehab 63,098 130,000 - 130,000 193,098 132,707 60,391
Home Investment Partnership - 1,313,479 - 1,313,479 1,313,479 1,313,479 -
Emergency Shelter Grants - 159,922 - 159,922 159,922 159,922 -
Auto Theft Task Force 35,564 398,959 232,009 630,968 666,532 666,532 -
Financial Task Force 432,472 933,881 - 933,881 1,366,353 933,881 432,472
Health Fund - 10,943,578 3,393,528 14,337,106 14,337,106 14,337,106 -
Special Police Program 10,973 2,335,335 724,109 3,059,444 3,070,417 3,070,417 -
Veteran's Field 9,797 64,745 - 64,745 74,542 59,076 15,466
Airport (305,106) 5,658,314 - 5,658,314 5,353,208 5,329,113 24,095
Civic Center 291,000 507,468 798,468 798,468 798,468 -
Hotel-Motel Tax 425,776 3,459,828 - 3,459,828 3,885,604 3,868,756 16,848
Public Access Channel - 33,047 430,975 464,022 464,022 464,022 -
PEG Fund 264,830 265,000 - 265,000 529,830 345,000 184,830
Mercado 78,536 125,297 - 125,297 203,833 119,139 84,694
Recreation Fund 203,527 130,350 - 130,350 333,877 219,586 114,291
Environmental Services 1,531,782 2,508,400 116,497 2,624,897 4,156,679 2,964,377 1,192,302
Stormwater Improvement 354,251 2,311,000 - 2,311,000 2,665,251 2,665,251 -
Convention & Visitor's Bureau - 59,234 2,666,544 2,725,778 2,725,778 2,725,778 -
Parking Meters Fund 643,455 1,974,412 - 1,974,412 2,617,867 1,775,237 842,630
Hazardous Materials 49,913 287,900 - 287,900 337,813 337,813 -
Sports and Community Venue 17,142,959 7,062,356 - 7,062,356 24,205,315 3,304,369 20,900,946
Sports and Community Venue

Debt Service 3,396,590 25,635 2,747,032 2,772,667 6,169,257 2,964,338 3,204,919
FAA Noise Abatement Lease Prg 2,772,832 1,087,146 - 1,087,146 3,859,978 798,182 3,061,796
911 Regional Communication 1,744 1,300,073 - 1,300,073 1,301,817 1,301,817 -
Police Trust Fund 1,303,740 860,800 - 860,800 2,164,540 1,364,540 800,000
Keep Laredo Beautiful - 2,000 100,000 102,000 102,000 102,000 -
Special Fire Grants - 1,701,800 448,200 2,150,000 2,150,000 2,150,000 -
DEBT SERVICE FUNDS
Debt Service 6,799,222 13,103,939 20,143,223 33,247,162 40,046,384 32,641,389 7,404,995
PERMANENT FUND
Canseco Endowment Fund 67,769 2,100 - 2,100 69,869 2,500 67,369
CAPITAL PROJECTS FUNDS )
Capital improvements Fund - 561,916 2,006,769 2,568,685 2,568,685 2,568,685 -
Airport Construction Fund - 237,210 - 237,210 237,210 237,210 -

Exhibit A




CITY OF LAREDO
CONSOLIDATED BUDGET
FY 2008-2009

Revenues Revenues Operating
Beginning Excluding Including Total Expenditures Closing

FUND Balance Transfers Transfers Transfers Available & Transfers Balance
PROPRIETARY FUNDS
ENTERPRISE FUNDS
Bridge System / Operating $2,041,741  $47,030,902 - 347,030,902 $49,072,643  $46,931,124 $2,141,519
Bridge Construction 492,204 15,000 500,000 515,000 1,007,204 515,000 492,204
Bridge System Debt Service 5,730,657 2,116,250 5,561,955 7,678,205 13,408,862 8,322,360 5,086,502
Laredo Metro, Inc. & Transit System 1,857,484 15,925,049 5,681,507 21,506,556 23,364,040 22,952,758 411,282
Municipal Housing 733,007 1,425,919 - 1,425,919 2,158,926 1,374,309 784,617
Solid Waste Management 3,346,662 17,201,153 - 17,201,153 20,547,815 18,817,106 1,730,709
Water System / Operating 5,669,299 31,090,929 - 31,090,929 36,760,228 31,051,982 5,708,246
Water System Debt Service 4,651,968 150,000 3,377,238 3,527,238 8,179,206 3,311,197 4,868,009
Water Operational Construction - - 1,870,079 1,870,079 1,870,079 1,870,079 -
Water Availability 3,618,962 1,980,308 - 1,980,308 5,599,270 5,354,500 244,770
Sewer System / Operating 6,893,793 17,766,466 - 17,766,466 24,660,259 17,766,466 6,893,793
Sewer Operational Construction - - 359,851 359,851 359,851 359,851 -
Sewer System Debt Service 3,147,122 130,000 2,268,997 2,398,997 5,546,119 2,268,984 3,277,135
INTERNAL SERVICE FUNDS
Fleet Management 714,915 5,835,168 4,784,947 10,620,115 11,335,030 10,496,908 838,122
Risk Management 2,957,776 59,797 4,546,281 4,606,078 7,563,854 6,182,083 1,381,771
Health and Benefits (294,474) 4,663,493 11,710,643 16,374,136 16,079,662 16,079,662 -
Information Technology and
Support Services 433,819 2,625 2,546,000 2,548,625 2,982,444 2,982,444 -
FIDUCIARY FUNDS
PRIVATE-PURPOSE TRUST FUND
Friends of the Library 39,529 624,100 60,000 684,100 723,629 708,600 15,029
AGENCY FUND
City Annuity - - 757,459 757,459 757,459 757,459 -

TOTAL $101,292,072 $339,062,586 $84,501,937 $423,564,523 $524,856,595 $428,663,914 $96,192,681

Revenue Excluding Transfers
*Decrease in Fund Balance

Total Net Operating Budget

$339,062,586

$5,099,391

$344,161,977

Exhibit A

Total Operating Expenditures
Less Operating Transfers

$428,663,914

$84,501,937

$344,161,977




CITY OF LAREDO

"Amendments as made at Introduction of Budge Ordinance”

FY 2008-2009

Motion
No. Date Motion Fund| Revenue | Expenditure
Tuesday

1 9/2/2008 Motion fo increase 3rd Party funding for Area Health 101 10,000
Education Center of the Mid Rio Grande Border Area of
Texas from $5,000 to $15,000. Funding is available in
General Fund. 101 (10,000)

2 9/2/2008 Motion to decrease Hotel Motel funding to the Civic 243  (150,000)
Center by $150,000. The $150,000 will be transfer to
L.aredo Conventions and Visitors Bureau. 243 (150,000)
Decrease the transfer in from Civic Center by $100,000 302  (100,000)
and reduce Debt Service reserve by $100,000. 302 (100,000)
Increase transfer in from Hotel Motel to Laredo 250 150,000
Conventions and Visitors Bureau by $150,000 and
increase Marketing by $150,000. 250 150,000
Increase funding to Laredo Conventions and Visitors 244 (150,000)
Bureau by $150,000 and decrease funding to the Civic
Center by $150,000.The funding source is Hotel/Motel. 244 150,000

Exhibit B




COUNCIL COMMUNICATIONS

DATE: SUBJECT: FINAL READING ORDINANCE NO. 2008-0-184
9/15/2008 | Amending the City of Laredo’s FY 2007-08 General Fund annual budget
to appropriate revenues and expenditures in the amount of $125,000

for attorney fees paid to De Anda Law Firm due to increased collections in
delinquent property taxes. The expenditures of attorney fees will only be
incurred and disbursed if the revenue is collected by the Tax Department.

INITIATED STAFF SOURCE

CARLOS VILLARREAL ELIZABETH MARTINEZ
CITY MANAGER TAX ASSESSOR-COLLECTOR

PREVIOUS COUNCIL ACTION:

Council approved an amount of $499,700 as revenue and expenditures through the
adoption of the 2007-2008 Annual Budget. Council held and approved the final reading
on September 17, 2007 to adopt this ordinance.

BACKGROUND:
The Tax Department has collected a total of $480,455.41 as of August 19, 2008.

FINANCIAL.:

Approved Proposed

Budget Proposed Amended
General Fund FY 2007-08 Increase Budget
Revenues FY 2007-08
101-0000-303-1200 Penalty For Tax $499,700 $125,000 $624,700
Attorney

Expenditures
101-9810-593-5201 Tax Attorney $499,700 $125,000 $624,700
COMMITTEE RECOMMENDATION: STAFF:

Approval of this Ordinance.




Ordinance No. 2008-0-184

AMENDING THE CITY OF LAREDO FY 2007-2008
GENERAL FUND ANNUAL BUDGET TO INCREASE
APPROPRIATE REVENUES AND EXPENDITURES IN
THE OF AMOUNT OF $125,000 FOR ATTORNEY FEES
PAID TO DE ANDA LAW FIRM DUE TO INCREASED
COLLECTIONS IN DELINQUENT PROPERTY TAXES.
THE EXPENDITURES OF ATTORNEY FEES WILL ONLY
BE INCURRED AND DISBURSED IF THE REVENUE IS
COLLECTED BY THE TAX DEPARTMENT.

WHEREAS, on September 17, 2007 the City Council approved Ordinance
2007-0-173 adopting the 2007-2008 Annual Budget; and

WHEREAS, contract with Ricardo De Anda, Attorney at Law, was renewed and
approved by City council on May 05, 2008 for the period of October 1, 2008 to
September 30, 2011; and

WHEREAS, City Council held a public hearing and approved the introduction of
this ordinance on September 02, 2008.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF
THE CITY OF LAREDO THAT:

Section 1: Budget Amendment
The City of Laredo FY 2007-2008 annual budget is amended to increase appropriate
revenues and expenditures in the amount of $125,000.

Financial:

General Fund Approved Proposed
Budget Proposed Amended

FY 2007-08 Increase Budget
FY 2007-08
Revenues
101-0000-303-1200 Penalty for Tax $499,700 $125,000 $624,700
Attorney
Expenditures

101-9810-593-5201 Tax Attorney $499,700 $125,000 $624,700



PASSED BY THE CITY COUNCIL AND APPROVED BY THE
MAYOR ON THIS THE DAY OF , 2008.

HONORABLE RAUL G. SALINAS, MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

RAUL CASSO,
CITY ATTORNEY



COUNCIL COMMUNICATION

DATE: SUBJECT: FINAL READING ORDINANCE 2008-0-185

Amending the City of Laredo Health Department FY 2007-2008 annual budget by
09/15/2008 | appropriating revenues and expenditures in the amount of $56,671, funds from the
Texas Department of State Health for continuation of the Health Department Title
V Family Planning Services for the term from September 1, 2008 through August

31, 2009,
INITIATED BY: STAFF SOURCE:
Cynthia Collazo Hector F. Gonzalez, M.D., M.P.H.
Deputy. City Manager Health Director

PREVIOUS COUNCIL ACTION: On September 2, 2008 ordinance was introduced by
Council.

BACKGROUND:

The Texas Department of State Health Services continues to contract with the City of Laredo to
provide public health services to residents of Laredo and Webb County through the City of
Laredo Health Department.

The continuation of the Title V Family Planning Services will allow the Health Department to
continue providing family planning services for Title V eligible clients as well as women’s health
screenings services. The Title V Family Planning is part of the Department’s comprehensive
women’s health and prevention services.

BUDGET ON NEXT PAGE

FINANCIAL: The City of Laredo will receive $56,671 in funds from the Texas Department of
State Health Services for the Title V Family Planning Services of the City of Laredo Health

-.| Department, term period from September 1, 2008, through August 31, 2009. The revenue

“account is 226-0000-323-4087 and expenditure division is 226-6017, Project No. HEFPO1.

RECOMMENDATION: STAFF:
Recommends that Council approve the
ordinance.




Title V Family Planning

Budget FY 2007-08
Acct No. 226-6017

BUDGET

STDC GRANT REVENUE 56,671
JproGRAM INCOME 0
TOTAL REVENUES 56,671
[exPENSES

IPERsONNEL 21,460
[FrRiNGE BENEFITS 8,097
TRAVEL 0
[EQuIPMENT 0
SUPPLIES 7,114
fcoNTRACTUAL 20,000
former 0
SUB-TOTAL 56,671
|NDIRECT CHARGES 0




ORDINANCE 2008-0-185

AMENDING THE CITY OF LAREDO HEALTH DEPARTMENT
FY 2007-2008 ANNUAL BUDGET BY APPROPRIATING
REVENUES AND EXPENDITURES IN THE AMOUNT OF $56,671,
FUNDS FROM THE TEXAS DEPARTMENT OF STATE HEALTH
FOR CONTINUATION OF THE HEALTH DEPARTMENT TITLE
V FAMILY PLANNING SERVICES FOR THE TERM FROM
SEPTEMBER 1, 2008 THROUGH AUGUST 31, 2009.

WHEREAS, the Texas Department of State Health Services (TDSHS) continues
to contract with the City of Laredo to provide public health services to residents of Laredo
and Webb County through the City of Laredo Health Department; and

WHEREAS, the Title V Family Planning Services allows the Health Department
to continue providing family planning services for Title V eligible clients as well as
women’s health screenings services. The Title V Family Planning is part of the
Department’s comprehensive women’s health and prevention services.

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF
THE CITY OF LAREDO THAT:

Section 1:

Section 2:

Section 3:

Section 4:

Amending the City of Laredo Health Department FY 2007-2008 annual
budget by appropriating revenues and expenditures in the amount $56,671
of funds from the Texas Department of State Health Services for
continuation of the Health Department -Title V Family Planning Services
for the term period from September 1, 2008 through August 31, 2009.

Revenue line item 226~0000-323-4087 is hereby increased by $56,671.

Expenditure division 226-6017 is hereby increased by $56,671, Project No.
HEFPO1.

The City Manager is hereby authorized to make transfers within the budget
as allowable under the Special Contract Provisions and General Provisions
of the contract with TDSHS to meet the necessary costs to accomplish the
scope of work for the project.



PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR

ON THIS DAY OF , 2008.

RAUL G. SALINAS
MAYOR
ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

Vo V. dooe

VALERIA M. ACEVEDQO
ASSISTANT CITY ATTORNEY




COUNCIL COMMUNICATION

Date: SUBJECT: FINAL READING OF ORDINANCE NO. 2008-0O-186

Amending the Zoning Ordinance (Map) of the City of Laredo by authorizing a Conditional

09/15/08 Use Permit for a minor repair garage on the north 1/3 of Lots 1 and 2, Block 972, Eastern

Division, located at 1805 Plum Street. The Planning and Zoning Commission has recom-

Item # mended approval of the Conditional Use Permit.

Z2C-08-2008

Initiated by:
Alejandro Arreguin, Jr.
Jaime Fraga

Staff source:
Keith Selman, Planning Director

Prior action: On April 17, 2008, the P & Z Commission voted 5 to 0 to postpone the item time certain.
This item was tabled by John Amaya at the meeting of June 16, 2008. This item was introduced by Juan

Narvaez at the meeting of September 2, 2008.

BACKGROUND
Council District: 1V — Juan Narvaez

Proposed use: Minor Repair Garage

Site: The site has a single family residential structure and a two car auto garage.

Warnings/Citations: A warning was issued on April 7, 2005, at this location for operating and or
permitting the operation of a mechanic shop in an R-3 zone, obsolete sign, and sign over public right-
of-way. Another warning was issued on December 12, 2007, for operating an auto body shop in an R-
3, storing motor vehicles, inside storage of equipment, and obsolete sign structure.

Surrounding land uses: To the north, the site is bordered by single family residential structures,
manufactured housing, and public housing. To the west lie single family residential homes as well as
manufactured housing units. On the south are single family residential units as well as multi-family

units. On the east is Albert R. Ochoa Park Baseball Field,

tennis courts, and racquetball courts.

Comprehensive Plan: The Comprehensive Plan identifies this area as Low Density Residential.

Transportation Plan: The Long Range Thoroughfare Plan does not identify Plum Street.

Letters sent to surrounding property owners: 17

In Favor: 1 Opposed: 3

STAFF COMMENTS

A Conditional Use Permit was designed to allow existing and previously legal non-
conforming structures to continue operating while providing stipulations to protect property
and surrounding area. The site is occupied by an existing two car auto garage that previously
was legal non-conforming. Therefore, issuance of a C.U.P. is appropriate at this location.
Staff supports the proposed C.U.P. with the following conditions:

(Continued on Next Page)

P&Z COMMISSION RECOMMENDATION:
The P & Z Commission, in a 5 to 0 vote, recommended
approval of the Conditional Use Permit.

STAFF RECOMMENDATION:
Staff supports the proposed Conditional
Use Permit.

Page 1 of 2




COUNCIL COMMUNICATION

Staff Comments (cont.)

1.
. The C.U.P. is restricted to the site plan, Exhibit “A,” which is made part hereof for all purposes.

@)

~

The C.U.P. shall be issued to Jaime Fraga, and is nontransferable.

The C.U.P. is restricted to the activities described in letter, Exhibit “B”, which is made part hereof
for all purposes.

Provide four (4) parking spaces in compliance with the Laredo Land Development Code.

The owner must provide and maintain six (6) trees and (24) shrubs in compliance with the Laredo
Land Development Code.

Signage is limited to the maximum of a twelve (12) square foot sign attached to the wall.

Vehicles under repair, potential customers inquiring about services, and/or employee vehicles may
not be stored or parked along public right-of-way.

Hours of operation shall be 8 AM through 7 PM, Monday through Friday, and 8 AM through 1 PM
on Saturday.

Page 2 of 2




ORDINANCE NO. 2008-O-186

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF
LAREDO BY AUTHORIZING THE ISSUANCE OF A CONDITIONAL
USE PERMIT FOR A MINOR REPAIR GARAGE ON THE NORTH ONE-
THIRD (1/3) OF LOTS 1 AND 2, BLOCK 972, EASTERN DIVISION,
LOCATED AT 1805 PLUM STREET; PROVIDING FOR AN EFFECTIVE
DATE AND PUBLICATION.

WHEREAS, a request has been received for the issuance of a Conditional Use Permit
for a Minor Repair Garage on the north one-third (1/3) of Lots 1 and 2, Block 972, Eastern Di-
vision, located at 1805 Plum Street; and,

WHEREAS, the required written notices were sent to surrounding property owners at
least ten (10) days before the public hearing held before the Planning and Zoning Commission
on July 17, 2008; and,

WHEREAS, the Planning and Zoning Commission, after a public hearing, has recom-
mended approval of the Conditional Use Permit; and,

WHEREAS, notice of the zone change request was advertised in the newspaper at least
fifteen (15) days prior to the public hearing held before the City of Laredo City Council on this
matter; and,

WHEREAS, the City Council has held a public hearing on September 2, 2008, on the
request and finds the Conditional Use Permit amendment appropriate and consistent with the
General Plan of the City of Laredo; and,

WHEREAS, all conditions imposed by the Conditional Use Permit, and all pertinent
requirements the Laredo Land Development Code shall be met before the activity sanctioned
by the Conditional Use Permit may commence; and,

WHEREAS, the City Council does not consider the impact, if any, of private covenants
and deed restrictions on the subject property with the adoption of this ordinance; and,

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF LAREDO THAT: :

Section 1: The Zoning Map of the City of Laredo be and is hereby amended by author-
izing the issuance of a Conditional Use Permit for a Minor Repair Garage on the north one-
third (1/3) of Lots 1 and 2, Block 972, Eastern Division, located at 1805 Plum Street.

Section 2: The Conditional Use Permit is further restricted to the following provision
herewith adopted by the City Council:

1. The C.U.P. shall be issued to Jaime Fraga, and is nontransferable.
2. The C.U.P. is restricted to the site plan, Exhibit “A,” which is made part hereof for all
purposes.



3. The C.U.P. is restricted to the activities described in letter, Exhibit “B”, which is made
part hereof for all purposes.

4, Provide four (4) parking spaces in compliance with the Laredo Land Development Code.

5. The owner must provide and maintain six (6) trees and (24) shrubs in compliance with
the Laredo Land Development Code.

6. Signage is limited to the maximum of a twelve (12) square foot sign attached to the wall.

7. Vehicles under repair, potential customers inquiring about services, and/or employee ve-
hicles may not be stored or parked along public right-of-way.

8. Hours of operation shall be 8 AM through 7 PM, Monday through Friday, and 8 AM
through 1 PM on Saturday.

Section 3: This ordinance shall be published in a manner provided by Section 2.09 (D)
of the Charter of the City of Laredo.

Section 4: This ordinance shall become effective as and from the date of publication
specified in Section 3.

Section 5: The Conditional Use Permit authorized by this ordinance shall be revoked
pursuant to the Laredo Land Development Code, section 24.94.10, entitled “Revocation,” ac-
cording to the criteria and procedures described therein and below:

1. Criteria

Any Conditional Use Permit, authorized by City Council, shall be considered in noncompli-
ance and shall be revoked and removed from the City of Laredo Zoning Map, in the event a
court of law finds the use in violation of any of the following conditions:

A. The use established on site does not conform, at any time, with any or all permit
condition(s) approved by the City Council and or any local, state, or federal law.

B. The activity authorized by the Conditional Use Permit commences prior to the in-
stitution of all conditions imposed by the Conditional Use Permit.

C. Discontinuance of the Council approved conditional use for a period of six (6) con-
secutive months.

D. The use of which the Conditional Use Permit was authorized does not commence
within six months of City Council’s final approval date.

2. Procedures

Should City of Laredo Enforcement Official inspection reveal noncompliance with Laredo
Land Development Code, Subsection 24.94.10, Conditional Use Permit revocation procedures
shall commence as below stipulated:

A. A Zoning Officer shall, upon discovery of conditional use permit noncompliance as
per Subsection 24.94.10, issue a written warning, granting a grace period of a
minimum of ten (10) working days, within which time the use may be brought into
compliance with the current City Council approved Conditional Use Permit for that
location.



B. If noncompliance persists after the conclusion of the warning grace period, a Zon-
ing Enforcement Official shall issue a written citation.

C. Should the citation result in a guilty verdict, the City of Laredo shall consider the
Conditional Use Permit revoked and proceed with its removal from the City of
Laredo Zoning Map.

D. The Planning Director shall then issue the permit holder written notification of the
Conditional Use Permit’s official revocation and removal from the City of Laredo
Zoning Map.

E. In the event of discontinuance or failure to commence as stipulated in Subsection
24.94.10.1 D and E of this Ordinance, Zoning Enforcement Staff will issue written
notification of same. Ten days after issuance of Zoning Enforcement notification
of discontinuance or failure to commence, the Planning Director shall then issue the
permit holder written notification of the Conditional Use Permit’s official revoca-
tion and removal from the City of Laredo Zoning Map.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
DAY OF , 2008.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY

BY: KRISTINA L. HALE
ASSISTANT CITY ATTORNEY
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JAIME FRAGA
1805 Plum St
Laredo, TX 78041

Planning and Zoning Members,

In reference to the zoning change to the property located on 1805 Plum, this is to
inform the members, of the type of business operations at this address.

Tune ups, brakes repair, minor electrical repairs, minor replacement of parts,
such as, alternator, starters, fan belts, and other similar parts.

A car and house key replacement or copy service.

No major auto and transmission repair or tire repair & sales.

Jaime Fraga



COUNCIL COMMUNICATION

Date: SUBJECT: FINAL READING OF ORDINANCE NO. 2008-0-187

Amending the Zoning Ordinance (Map) of the City of Laredo by rezoning Lot 12, Block

09/15/08 124, Eastern Division, located at 3602 Springfield Avenue, from B-1 (Limited Commercial

Item # recommended approval of the zone change.

District) to B-3 (Community Business District).

The Planning and Zoning Commission has

Z2C-36-2008

Initiated by:
Jesus Esparza

Staff source:
Keith Selman, Planning Director

Prior action: This item was introduced by Juan Narvaez at the meeting of September 2, 2008.

BACKGROUND
Council District: IV — Juan Narvaez

Proposed use: Commercial

Site: The site has a commercial, three-car auto garage and styling salon, Hair Master’s.

Surrounding land uses: To the north is single-family housing, apartments, Narvaez Beef, Cash

America Pawn, Paco Rodriguez Catering, and Discount Auto Sales. To the east lie R & K I Laundry
Mat, an herb store, Rose Beauty Salon, Los Pasteles Bakery, single family housing, manufactured

housing units, and apartments. To the south is single-family housing, Plata’s Auto Mechanic, Mari’s
Restaurant, Springfield Drive-Thru, and Super Fast Car Wash. To the west lie single-family housing,

a vacant lot, and an alteration business.

Comprehensive Plan: The Comprehensive Plan identifies this area as Retail/Office.

Transportation Plan: The Long Range Thoroughfare Plan identifies Springfield Avenue as a minor

arterial.

Letters sent to surrounding property owners: 25

In Favor: 1 Opposed: 0

STAFF COMMENTS

Staff supports the proposed zone change. The site meets two criteria of a B-3 district under
Article IV Section 24.62.2 in the Laredo Land Development Code. First, according to the
Long Range Thoroughfare Plan, Springfield Avenue is a minor arterial with over 10,000 ve-
hicles crossing at this location daily. Second, despite businesses operating here, the neighbor-
hood has been maintained. Nevertheless, staff feels that the B-3 district line along Springfield
should not extend south past the mid-block between San Jose Street and Montgomery Street.

P&Z COMMISSION RECOMMENDATION:
The P & Z Commission, in a 5 to 0 vote, recommended
approval of the zone change.

STAFF RECOMMENDATION:
Staff supports the proposed zone change.
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COUNCIL COMMUNICATION

IMPACT ANALYSIS

B-3 (Community Business District): The purpose of the B-3 district is to provide for those busi-
nesses and services serving a trade area larger than a neighborhood, but smaller than the entire city
and located primarily along minor or principal arterial streets, as classified in the Transportation Plan
of the City of Laredo. It is intended for this zoning classification to exist primarily abutting minor or
principal arterial streets while preserving established residential neighborhoods along such streets.

Is this change contrary to the established land use pattern?
No, the existing land use pattern along Springfield Avenue is commercial in nature.

Would this change create an isolated zoning district unrelated to surrounding districts?
No, a B-3 district directly abuts the site on the north, and there are two B-3 districts south of the site.

Will change adversely influence living conditions in the neighborhood?
No, this area of Springfield Avenue is lined with commercial businesses, and the established residen-
tial neighborhoods that abut the businesses coexist within this arrangement.

Are there substantial reasons why the property can not be used in accord with existing zoning?
No, the current zoning allows for sufficient commercial uses.
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ORDINANCE NO. 2008-O-187

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF
LAREDO BY REZONING LOT 12, BLOCK 124, EASTERN DIVISION,
LOCATED AT 3602 SPRINGFIELD AVENUE, FROM B-1 (LIMITED
BUSINESS DISTRICT) TO B-3 (COMMUNITY BUSINESS DISTRICT);
PROVIDING FOR PUBLICATION AND EFFECTIVE DATE.

WHEREAS, a zone change has been requested by the owners of Lot 12, Block 124,
Eastern Division, located at 3602 Springfield Avenue, from B-1 (Limited Business District) to
B-3 (Community Business District); and,

WHEREAS, the required written notices were sent to surrounding property owners at
least ten (10) days before the public hearing held before the Planning and Zoning Commission
on July 17, 2008, and,

WHEREAS, the Planning and Zoning Commission, after a public hearing, has rec-
ommended approval of the proposed zone change; and,

WHEREAS, notice of the zone change request was advertised in the newspaper at
least fifteen (15) days prior to the public hearing held before the City of Laredo City Council
on this matter; and,

WHEREAS, the City Council has held a public hearing on September 2, 2008, on the
request and finds the zone change appropriate and consistent with the General Plan of the City
of Laredo; and,

WHEREAS, the City Council does not consider the impact, if any, of private cove-
nants and deed restrictions on the subject property with the adoption of this ordinance; and,

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF LAREDO THAT:

Section 1: The Zoning Map of the City of Laredo be and is hereby amended by rezon-
ing Lot 12, Block 124, Eastern Division, located at 3602 Springfield Avenue, from B-1 (Lim-
ited Business District) to B-3 (Community Business District).

Section 2: This ordinance shall be published in a manner provided by Section 2.09
(D) of the Charter of the City of Laredo.



Section 3: This ordinance shall become effective as and from the date of publication
specified in Section 2.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
DAY OF , 2008.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY

BY: KRISTINA L. HALE
ASSISTANT CITY ATTORNEY





