
CITY OF LAREDO 
CITY COUNCIL MEETING 

A-2008-R-019 
CITY COUNCIL CHAMBERS 

1110 HOUSTON STREET 
LAREDO, TEXAS 78040 

OCTOBER 6, 2008 
5:30 P.M. 

 

DISABILITY ACCESS STATEMENT  
Persons with disabilities who plan to attend this meeting and who may need auxiliary aid or 
services are requested to contact Gustavo Guevara, City Secretary at (956) 791-7308 at least 
two working days prior to the meeting so that appropriate arrangements can be made.  The 
accessible entrance and accessible parking spaces are located at City Hall, 1100 Victoria Ave. 
 
Out of consideration for all attendees of the City Council meetings, please turn off all cellular 
phones and pagers, or place on inaudible signal.  Thank you for your consideration. 
 
 
I. CALL TO ORDER 

 
II. PLEDGE OF ALLEGIANCE 

 
III. ROLL CALL 

 
IV. MINUTES 

Approval of minutes for June 16, 2008 and June 17, 2008. 
 

V. COMMUNICATIONS AND RECOGNITIONS 
 

Recognitions 
Recognition of the One City, One Book Planning Committee. 
 
Communiqués 
Introduction of Mr. Cristobal Sanchez as the new Executive Director for the 
Animal Shelter.   

 
 

Citizen comments 
Citizens are required to fill out a witness card and identify themselves at the 
microphone.  Comments should be relevant to City business and delivered in a 
professional manner.  No derogatory remarks will be permitted.  There is a time 
limit of three minutes per speaker. 
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VI. APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES 

 
a.  Appointments by Council Member Mike Garza of Juanita Lozano and 

Cordelia Jackson to the Laredo Commission for Women. 
 

b. Appointment by Council Member Cynthia Liendo Espinoza of Robert Ortiz to 
the Library Advisory Committee. 

 
VII. PUBLIC HEARINGS 

 
1. Public hearing and introductory ordinance amending the City of Laredo 

Health Department Fiscal Year 2008-2009 annual budget by appropriating 
revenues and expenditures in the amount of $24,750.00 from the University 
of Texas Health Science Center at San Antonio for the contribution of the 
Department’s South Family AIDS Network Grant, award period beginning 
August 1, 2008 through July 31, 2009, to provide patient care for HIV/AIDS 
patients. 

 
2. Public hearing and introductory ordinance amending Zoning Ordinance 

(Map) of the City of Laredo by rezoning Lots 1 and 2, Block 1537, Eastern 
Division, located at 2601 Ash Street, from R-1 (Single Family Resident 
District) to B-1 (Limited Commercial District).  The Planning and Zoning 
Commission has recommended denial of the zone change.  (District IV) 

 
3. Public hearing and introductory ordinance accepting a grant of 

$40,000.00 from South Texas Development Council to be used for a litter 
reduction campaign and household hazardous waste collection of 
fluorescent light bulbs; and amending the City of Laredo Annual Budget for 
Fiscal Year 2008-2009 for Environmental Services to appropriate the said 
amount for the relevant expenditure accounts. 

 
4. Public hearing and introductory ordinance amending the City of Laredo 

Health Department FY 2008-2009 budget by increasing revenues and 
expenditures in the amount of $300,000.00 for dental care personnel and 
operations for the City of Laredo Health Department; correcting the amount 
of the one (1) time initial contract for construction from $1,000,000.00 to 
$1,300,000.00 from the Health and Human Services Commission (HHSC) 
through the University of Texas Health Science Center Dental School;   
extending the contract from an end date of August 31, 2008 to  August 31, 
2009; and, amending the full-time equivalent positions  The total award 
amount is $1,600,000.00 for a four (4) year period with a start date for 
operations and personnel of September 1, 2008, renewable annually.   

 
(Recess) 
(Press Availability) 
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VIII. INTRODUCTORY ORDINANCES 

 
5. Amending Chapter 32, Vehicle for Hire, Article II, Taxicabs, Operating 

Authority, Section 32-22, Initial application for annual permit, of the Code of 
Ordinances of the City of Laredo, adding subsection (o) requiring that all 
taxicab permit owners shall attend a mandatory annual meeting to be held 
by staff to review vehicle for hire taxicab current and new additions, 
amendments to ordinance before taxicab permits are issued or renewed 
and to provide for severability, publication and an effective date. 

 
IX. FINAL READING OF ORDINANCES   

 
6.  

 
2008-O-196 Amending the City of Laredo Health Department Fiscal Year 

2007-2008 annual budget by appropriating revenues and expenditures in 
the amount of $31,349.00 from the Texas Department of State Health 
Services and an estimated $4,167.00 in program income for continuation 
of the Health Department Maternal and Well Child Early Detection Health 
(MCH-Title V) and Dental Program to provide preventive care for the 
underserved, uninsured and medically indigent for the term beginning 
September 1, 2008 through August 31, 2009. 

 
2008-O-197 Amending the City of Laredo Health Department Fiscal Year 

2007-2008 annual budget by appropriating revenues and expenditures in 
the amount of $137,677.00 from the South Texas Development Council 
through funding from the Texas Department of State Health Services for 
the continuation of the Health Department HIV/Health & Social Services, 
term from September 1, 2008 through August 31, 2009. 

 
2008-O-198 Amending the City of Laredo Health Department Fiscal Year 

2007-2008 annual budget by appropriating revenues and expenditures in 
the amount of $90,811.00 in funds for continuation of prenatal care 
services, women’s health and well child early detection prevention care 
for the medically indigent, undeserved and uninsured by the Health 
Department Maternal Child Health (MCH-Title V) Program for the period 
beginning September 1, 2008 through August 31, 2009. 

 
2008-O-199 Authorizing City Manager to accept a grant adjustment in the 

amount of $75,000.00 from the Office of the Governor, the Division of 
Emergency Management (GDEM) and to increase the City of Laredo FY 
2007-2008 Special Police Fund Annual Budget is for the amount of 
$75,000.00 for a total grant award of $175,000.00.  The Office of the 
Governor, the Division of Emergency Management has made a project 
grant available in order to organize and deploy state agency and local 
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government law enforcement personnel and equipment to participate in a 
project to enhance border security along the Texas-Mexico border.  
Funds will be used to pay overtime, fringe benefits and operational 
expenses from February 15, 2008 through August 15, 2009.   

 
2008-O-200 Amending the City of Laredo Fiscal Year 2007-2008 Airport 

Construction budget to recognize additional revenues from a grant 
received from the Federal Aviation Administration Airport Improvement 
Program being Grant Project No. 3-48-0136-54-08 in the amount of 
$390,964.00 to rehabilitate Runway 17R/35L (Engineering Only) and 
Acquire Land for Development at the Laredo International Airport and 
appropriating said grant revenue and local match to the appropriate 
expenditure accounts and authorizing the City Manager to implement 
said budget amendment.  The City’s local match of five (5) percent in the 
amount $20,577.00 is available through the land purchased in Fiscal 
Year 2006 (Rash Tract); providing for an effective date. 

 
2008-O-201 Amending the FY 2007-2008 Annual Fire Department 

Budget by appropriating revenues and expenditures in the amount of 
$1,958.00 for a donation by private entities and Seven Flags RAC 
Trauma Service Area to purchase bicycles, helmets and food for the 2nd 

Annual Fire and Police Bike Rodeo. 
 
2008-O-202 Amending the Zoning Ordinance (Map) of the City of Laredo 

by rezoning 13.81 acres, as further described by metes and bounds in 
attached Exhibit “A,” located west of Ejido Road and approximately 133 
feet north of Exodus Drive, from R-1A (Single Family Reduced Area 
District) to R-1MH (Single Family Manufactured Housing District); and 
providing for an effective date and publication. 

 
2008-O-203 Amending the Zoning Ordinance (Map) of the City of Laredo by 

rezoning Lot 2, Block 13, Villa del Sol Subdivision, located at 303 Plaza 
Lane, from R-1 (Single Family Residential District) to R-3 (Mixed 
Residential District; and providing for an effective date and publication. 

 
2008-O-204 Amending the Zoning  Ordinance (Map) of the City of Laredo by 

rezoning Lots 4, 5, and 6, Block 922, Eastern Division, located at 1719 
Market Street, from R-O (Residential Office District) to B-1 (Limited 
Business District); and providing for an effective date and publication. 

 
2008-O-206 Amending the Zoning Ordinance (Map) of the City of Laredo 

by issuing a Conditional Use Permit for a child day care on Lot 10 and 
the north 11.57 feet of Lot 9, Block 1055, Western Division, located at 
4212 Flores Avenue; and providing for an effective date and publication. 
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2008-O-207 Amending the Zoning Ordinance (Map) of the City of Laredo 
by issuing a Conditional Use Permit for a parking lot on Lot 3, Block 766, 
Western Division, located at 2808 San Bernardo Avenue; and providing 
for an effective date and publication. 

 
2008-O-208 Authorizing the City Manager to execute an easement to AEP 

Texas Central Company for electrical facilities to serve Slaughter Park 
within Block 705, Eastern Division.  The said easement containing 
2,889.71 sq. ft. being out of Lot Numbers 2, 5, 6 and 7 Block 705, 
Eastern Division, City of Laredo, Webb County, Texas and being 
described on attached Exhibit A and B; and providing for an effective 
date. 

 
X. RESOLUTIONS  

 
7. 2008-R-116 Confirming the Mayor’s appointments of five (5) 

representatives from City of Laredo, to serve on the Board of Directors of 
the South Texas Development Council for the period of October 1, 2008 to 
September 30, 2009; the appointments must include three (3) elected City 
Officials and two (2) non-governmental members that represent the general 
interest groups of business and community based organizations. 

 
8. 2008-R-117 Authorizing the City Manager to enter into and execute a 

cooperative of agreement, attached hereto as Exhibit A, between the Drug 
Enforcement Administration (DEA) and the Laredo Police Department to 
assure the disruption of illicit drug traffic in the Webb County, Texas area by 
immobilizing targeted violators and trafficking organizations as well gather 
and report intelligence data relating to trafficking in narcotics and dangerous 
drugs.   

 
9. 2008-R-118 Authorizing the City Manager to enter into and execute a 

Memorandum of Understanding attached hereto as Exhibit A between the 
United States Marshals Service (USMS) and the Laredo Police  Department 
for the purpose of establishing a permanent Fugitive Apprehension Task 
Force to be directed and coordinated for the purpose of locating and 
apprehending fugitives; and to accept monetary reimbursement for overtime 
incurred by the officer assigned to the Task Force, not to exceed 
$15,572.00 per year. 

 
10. 2008-R-119 Authorizing the City Manager to submit a grant to the 

Federal Aviation Administration in the amount of $4,000,000.00 and to 
accept said grant, if offered, for the rehabilitation of a portion of the General 
Aviation Apron Phase 4 at the Laredo International Airport.  The City’s local 
match in the amount of $210,527.00 (5%) is available through the land 
purchased in FY 2006 (Rash Tract). 
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11. 2008-R-120 Authorizing the City Manager to execute a Grant Agreement 
CSJ No. M922LREDO with the Texas Department of Transportation 
Aviation Division under the Routine Airport Maintenance Program in the 
amount of $50,000.00 for the purpose of airside and landside maintenance 
at the Laredo International Airport.  The City’s (100%) percent local match 
for this project in the amount of $50,000.00 is available in the Airport 
Operations Fund. 

 
12. 2008-R-121 Accepting a grant awarded by the Office of Justice 

Programs, Bureau of Justice Assistance, in the amount of $40,343.00  for 
the 2007-2011 Justice Assistance Grant. The Office of Justice Programs is 
contributing the full grant amount of $40,343.00 with no match amount 
obligated to the City of Laredo.  The City of Laredo and Webb County will 
each receive $20,171.50.  The City of Laredo will utilize this funding for the 
purchase of equipment for Homeland Security purposes by the Laredo 
Police Department for the period of October 01, 2007 through September 
30, 2011.   

 
13. 2008-R-123 Authorizing the City Manager to submit a grant application to 

the Texas Water Development Board (TWDB) Fiscal Year 2008-2009 Flood 
Mitigation Assistance Grant Program in the amount of $2,500,000.00 with 
the City designating $625,000.00 in matching funds for the Canal Street 
Drainage Improvement Phase II Project. 

 
XI. MOTIONS 

 
14. Consideration to accept change order #2 from Landmark Structures I, LP 

which would apply two (2) additional logos at the Cuatro Vientos Elevated 
Storage Tank for an  increase  of $16,500.00; and would extend the time by 
14 days to complete.  The final contract amount would be $2,549,748.00.  
Funding is available in the Waterworks construction fund; Water Tank 
Improvements.   

 
15. Authorizing the City Manager to approve amendment No. 1 (Contract #2 

NADBANK-2) with ARCADIS, Laredo, Texas. The consultant will credit the 
City of Laredo the amount of $9,900.00 for surveys not performed by the 
consultant as the contract required for:  Colonias Los Minerales, Rancho 
Peñitas West and several other parcels of land between the two Colonias. 
This project is funded by the North American Development Bank (NADB). 

 
16. Authorizing the City Manager to approve amendment No. 3 (Contract #1 

NADBANK-2) to ARCADIS, Laredo, Texas. The consultant shall credit the 
City of Laredo in the amount of $88,844.00 for the survey and construction 
phase not performed by the consultant as required on the contract for the 
Wastewater Collection System at the Colonias Rancho Peñitas West, 
Minerales, Minerales Annex and Antonio Santos; and the Wastewater 
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Treatment Plant at the Colonias Rancho Peñitas West. This amendment 
will bring the total contract #1 amount to $541,375.00.This project is funded 
by the North American Development Bank (NADB). 

 
17. Awarding a construction contract to SLC Construction, L.P., Conroe, Texas; 

in the amount of $2,900,532.23 (base bid) for the Mines Road Area NADB-
2 Sanitary Sewer Collection System. The project is subject to NADBANK 
approval.  The project consists of approximately 42,063 linear feet of 8” 
sewer line, 2 lift stations; 4,324 linear feet of 4” force main; 3,604 linear feet 
of 6” force main, manholes, storm water pollution prevention and 
incidentals. The contract time is 365 calendar days.  Funding is available in 
the NADBANK Colonia Fund.   

 
18. Approve change order #1 clarifying the contract time to 365 days to Jimmy 

Closner Construction Co., Inc for the project on Mines Road Colonias Water 
Distribution Systems, Work Order No. 1. The contract amount for this 
project is $2,031,820.00. 

 
19. Consideration for approval for a new contract with Crane Engineering 

Corporation, Laredo, Texas, in the amount of $96,519.00 to serve as 
project engineering for the construction phase services of Pueblo Nuevo-
Wastewater Collection and Water Distribution Improvements Project.  This 
project requires that they provide letting services and as-built field surveys 
to provide coordinates on an as-built plans to Pueblo Nuevo.  This project is 
subject to approval of the Texas Water Development Board (TWDB).  
Funding is available in the Colonias Project Fund.   

 
20. Consideration for approval of change order No. 1 to DBA Larecon, LLC, 

Ricardo Aguero, Laredo, Texas, in the amount of $56,404.00 for the 
replacement of the 8” sewer line on San Bernardo Avenue between 
Madison on Baltimore Streets that has collapsed and is currently out of 
service.  The total contract amount is $273,904.00.  Funding is available in 
the Sewer Rehabilitation 2007 Revenue Bond.   
 

21. Authorizing the City Manager to award an engineering contract with Crane 
Engineering Corporation – Laredo, Texas in the amount of $213,958.00 to 
provide professional engineering services and prepare plans and 
specifications for the 24” Main-Loop 20 to Doctors Hospital. Funds are 
available in the 2008 Utility Bond. 
 

22. Authorizing the City Manager to award an Engineering Contract with Espey 
Consultants Inc. – Dallas, Texas in the amount of $60,000.00 to provide 
professional engineering services and prepare plans and specifications for 
the 24” sanitary sewer line along San Francisco Avenue from Ryan Street 
to Canal Street.  Funding is available in the 2007 Utility Revenue Bond.   
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23. Authorizing the City Manager to award an Engineering Contract with 
ARCADIS- US, Inc. – Laredo, Texas in the amount of $69,643.00 to 
prepare plans and specifications for house to line connections for water and 
wastewater services for Rancho Peñitas West (NADBANK-3).  This project 
is funded by the North American Development Bank (NADB) and is subject 
to their approval. Funds are available in the Project Engineer Fees. 

 
24. Consideration to authorize the City Manager to execute a contract with 

Laredo Morning Times (LMT) who will design, produce, sell advertising and 
print the 2009 Laredo Visitors Guide.  LMT will print, at no cost to the City of 
Laredo, 130,000 copies of the guide which is an 80-84 page full color 
magazine featuring “Los Dos Laredos”.  The guide will be produced under 
the direction of the Laredo Convention & Visitors Bureau in conjunction with 
PM Design Group relative to style, design, and editorial content for 
consistency with the new marketing theme. 

 
25. Consideration to extend contract FY06-028 for one (1) additional year to 

Galls Inc., Lexington, KY., in the estimated annual amount of $210,000.00, 
for the purchase of uniforms, boots, and accessories.  These items are 
included in the collective bargaining agreement between the City and the 
Firefighters Union.  Each firefighter has a $600.00 clothing allowance that 
may be used to purchase any of the listed items in the agreement.  The 
term of this contract is for one year and includes a price increase of three 
(3) to ten percent (10%) of some items on the contract list.    Funding is 
currently available in the Fire Department’s operation budget.    
 

26. Consideration to authorize a contract with Motorola Inc., c/o RZ 
Communications, Austin, Texas, in the amount of $579,545.35, for the 
purchase and installation of thirty two (32) each: mobile data terminals 
(MDT), XTL 2500 mobile radios, consoles, in-car digital video units, and 
Trimble global position system (GPS) units.  These items will be purchased 
through the Houston Galveston Area Council of Governments (H-GAC) 
cooperative purchasing program contract number RA01-08. Funding is 
available in the 2008 Certification of Obligation Bond Proceeds.    

   
27. Consideration to authorize a contract with Philpott Motors, Port Neches, TX, 

in the total amount of $802,924.16, for the purchase of thirty two (32) police 
sedans.  These vehicles will be purchased through the Houston Galveston 
Area Council of Governments (HGAC) cooperative purchasing program 
contract number VE03-06.  Funding is available in the 2008 Certification of 
Obligation bond proceeds.      

 
28. Consideration to award supply contract number FY08-123 to the low bidder, 

Gomez Trucking, Laredo, Texas in the estimated contract amount of 
$165,000.00 for the purchase of flexible base material (Caliche) required for 
city paving and construction projects.  The term of this contract is for a one 

















































































































































































































































DATE:

10106/08

INITIATED BY:

COUNCIL COMMUNICATION

SUBJECT: RESOLUTION 2008-R-123
Authorizing the City Manager to submit a Grant application to the Texas
Water Development Board (TWDB), FY08-09 Flood Mitigation Assistance
Grant Program in the amount of $2,500,000.00 with City designating
$625,000.00 in matching funds for the Canal Street Drainage Improvement
Phase II Project.

STAFF SOURCE:

Jesus Olivares
Assistant City Manager

PREVIOUS COUNCIL ACTION:
NONE

BACKGROUND:

Riazul Mia, P.E., Director
Environmental Services Department

The Texas Water Development Board (Board), as administrator of the Flood Mitigation Assistance (FMA)
Program on behalf of the Federal Emergency Management Agency (FEMA), is requesting the submission
of applications leading to the possible award of FMA Planning Grants and Project Grants from
communities within the State with the legal authority to plan for and mitigate the impacts of flooding, and
which participate in the National Flood Insurance Program (NFIP), in accordance with FEMA policy
and regulations set forth in Title 44 of the Code of Federal Regulations (CFR) Part 79 (44 CFR
79).
The purpose of the FMA Program is to provide Planning and Project grants to develop or update Flood
Mitigation Plans for their planning area, and for implementing flood mitigation projects.

Staffhas identified on the Canal Street project, four (4) different phases of construction. Phase I is
under design and will be under construction in six months. Phase II (see attachment) construction
cost is approximately $3.2 million and has no funding source. Staff will be applying for this grant
to fund Phase II.

Phase II recommends channel improvements that will contain the 50-year design storm. The 100­
year flow will stay in the channel in this option until just downstream ofMarcella Avenue where the
water surface nears the top of the proposed channel and the energy grade line is above the top-of-bank
causing a hydraulic jump. The proposed configuration is a 40-foot channel bottom with 0.5:1 side
slopes starting at San Francisco Avenue and ending just upstream of the Springfield Avenue
bridge at the junction with Tributary-2.

FINANCIAL IMPACT:
Matching Funds in the amount of $625,000.00 are available in the Storm Water Improvement
Fund.
STAFF RECOMMENDATION:
Staff recommends approval of the Resolution



RESOLUTION NO 2008-R-123 

AUTHORIZING THE CITY MANAGER TO SUBMIT A GRANT APPLICATION TO 
THE TEXAS WATER DEVELOPMENT BOARD (TWDB), FYOS-09 FLOOD 
MITIGATION ASSISTANCE GRANT PROGRAM IN THE AMOUNT OF $2,500,000.00 
WITH CITY DESIGNATING $625,000.00 IN MATCHING FUNDS FOR THE CANAL 
STREET DRAINAGE IMPROVEMENT PHASE I1 PROJECT. 

WHEREAS, The City of Laredo has zoning and building code jurisdiction over a particular area 
having special flood hazards; AND, 

WHEREAS, the City of Laredo is a member of the National Flood Insurance Program; AND, 

WHEREAS, Zacate Creek is a source of flooding problems which adversely affect the public 
health and safety of the Citizens of Laredo; AND, 

WHEREAS, the Texas Water Development Board offers grants through the FMA Program to 
provide Planning and Project grants to develop or update Flood Mitigation Plans for their planning 
area, and for implementing flood mitigation projects; AND, 

WHEREAS, the City of Laredo has identified Phase I1 of the Canal Street Drainage Improvement 
Project to be a vital flood mitigation project, in which FMA Program grant monies, if awarded will 
be used for construction costs. 

NOW, THEREFORE$ BE IT RESOLNED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT: 

Section 1. Authorizing the City Manager to submit a Grant application to the Texas Water 
Development Board (TWDB), FY08-09 Flood Mitigation Assistance Grant Program in the 
amount of $2,500,000.00 with City designating $625,000.00 in matching funds. 

Section 2. The City of Laredo hereby agrees matching funds in the amount not-to-exceed 
$625,000.00 from the adopted FY08-09 Budget are hereby committed as local matching funds 
and the funds received will only be used for the purpose of implementing the Canal Street 
Drainage Phase I1 flood mitigation project. 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
DAY OF ,2008. 

RAUL G. SALINAS 
MAYOR 



ATTEST: 

GUSTAVO GUEVARA, JR. 
CITY SECRETARY 

APPROVED AS TO FORM: 

ASSISTANTPITY ATTORNEY 





COUNCIL COMMUNICATION 

DATE: 

10/06/08 

SUBJECT: MOTION 
Consideration to accept change order #2 from Landmark Structures I, LP which 
would apply two additional logos at the Cuatro Vientos Elevated Storage Tank fo, 
an increase of $ 16,500.00; and would extend the time by 14 days to complete. 
The final contract amount would be $2,549,748.00, funding is available in the 
Waterworks construction fund; Water Tank Improvements. 

INITLATED BY: STAFF SOURCE: 
Jesus Olivares Asst. City Manager Tomas M. Rodriguez Jr.,P.E. Utilities Director 

PREVIOUS COUNCIL ACTION: City council awarded the bid to Landmark Structures 
Inc., Fort Worth on 06/04/07 in the amount of $2,477,659.00 and change order # l  on May 
05, 2008. 
-- 

BACKGROUND: The Cuatro Vientos 2.0 Million Gallon Elevated Storage Tank Project 
consists of constructing an elevated storage tank approximately 1,000 feet north of La Pita 
Mangana Road and 2,500 feet east of Hwy 83. The 2.0 Million Gallon Elevated Storage Tank 
will provide adequate pressure to the immediate area and will provide the adequate water 
storage capacity for the summer peak demand. The construction time is 421 calendar days. 
Staff recommends approval of time extension of 14 days which would amount to 435 days for 
completion. 

Change order No. 2 consists of two additional logos in the amount of $ 16,500.00 and 14 
additional days. 

Original Contract $ 2,477,659 400 calendar days 
Change Order # 1 55,589 21 calendar days 
Change Order # 2 16,500 14 calendar days 
Total $ 2,549,748 435 calendar days 

FINANCLAL IMPACT: 
Funding is available in Waterworks Construction fund; Water Tank Improvements Acct. # 
557-41 50-538.57-99 

COMMITTEE RECOMMENDATION: 
NIA 

STAFF RECOMMENDATION: 
To approve motion 



COUNCIL COMMUNICATION 

DATE: 

1 O/6/O8 

SUBJECT: MOTION 
Authorizing the City Manager to approve amendment No. 1 (contract #2 
NADBANK-2) with ARCADIS, Laredo, Texas. The consultant will credit the 
City of Laredo the amount of $9,900 for surveys not performed by the consultant 
as the contract required for: Colonias Los Minerales, Rancho Pefiitas West and 
several other parcels of land between the two Colonias. This project is funded by 
the North American Development Bank (NADB). 

I 

INITIATED BY: STAFF SOURCE: 
Jesus Olivares Asst. City Manager Tomas M. Rodriguez Jr. P.E., Utilities Director 

PREVIOUS COUNCIL ACTION: Contract was awarded to ARCADIS on 11/7/2005. 

BACKGROUND: 

This project was approved by North American Development Bank (NADB) through a no- 
objection letter for selecting the engineering firm. NADB has a procurement process that 
limits the ability of the City of Laredo to negotiate a contract directly with any firm unless the 
fee is less than $50,000; in this case the procurement process does not apply. NADB 
authorized a new contract versus approving an amendment to the original contract 

Original engineering contract #2 amount.. ........................ ..$ 49,548.00 
Amendment No.1.. ...................................................... .($ 9,900.00) 
Total Contract amount .................................................. .$ 39,648.00 

FINANCIAL IMPACT: Credit to the Colonias Project Fund Acct. #451-83 11-533-55 12 

COMMITTEE RECOMMENDATION: 
N/A. 

STAFF RECOMMENDATION: 
To approve motion. 



The City of Laredo will provide a project manager to direct and coordinate the work and 
act as intermediary with the outside agencies and TXDOT as required, and will furnish to 
the Engineer the following materials or services: 

1. NO PROPOSED CHANGES 

Exhibit "A" 
Scope of Services 

Page 1 of 1 



City of Laredo Contract No. NADB Project #2, Amendment No, 
AUTHORIZATION NO. 2, A 

The Consultant shall credit the city for "Plat of Survey" not performed and Abstract Search not 
performed by the Consultant as required on the previous work authorization. Refer to Attachment 
D-1 for a list of lots being credited to the City of Laredo. 

EXHIBIT "B" 
Scope of Services 



City 
a 

Summarized below is the proposed schedule and deliverables. 

Schedule: 
Not applicable. 

Not applicable. 

Exhibit "C" 
Project Schedule and Deliverables 

Page 1 of 1 



City of Lareds Contract No.$& NADB Project #2, Ameaa 
ARCADHS WB ZATION NO. 2, Addendum No. 1 

THIS W O N  AUTHORIZATION is made pursuant to the terms and conditions of City of 
Laredo Contract dated August 19.2002, hereinafter identified as the "Contract", entered into by 
and between the Citv of Laredo, and ARCADIS US, Inc. ("Consultant"). 

ART 1. The payable lump sum amount for services under Work Authorization No. 2 has been 
revised from $49,548.00 to $39,648.00, a credit of ($9,900.00). This amount is based upon the 
following budget: See Attachment D-1 . 

PART 2. Payment to the Engineer for the services established under this Work Authorization 
shall be lump sum. 

PART 3. This Work Authorization shall become effective on the date of final acceptance of the 
parties hereto and shall terminate on December 1.2009, unless extended by a Supplemental 
Work Authorization. 

PART 4. This Work Authorization does not waive the parties' responsibilities and obligations 
provided under the contract. 

PART 5. This Work Authorization is hereby accepted and acknowledged below. 

Citv of Laredo ARCADIS US, Inc 

By: By: 

Carlos R. Villarreal 

Title: City Manager Title: Senior Vice President 

Date: Date: July 29, 2008 . . . . . . .  . . . . . . . .  . . . . . . .  . . . . . . . .  . . . . . . .  . . . . . . .  
ATTEST: APPROVED AS TO FORPI: 

By: 
, . 

By: . . . . . . .  . . . . . . .  . . . . . . .  . . . . . . .  . . . . . . .  
Gustavo Guevara, Jr. Raul Casso 

Title: City Secretary Title: City Attorney 

Date: Date: 

LIST OF ATTACHMENTS 
Attachment D-1 Fee Proposal 

Page 1 of 



ATTACH klENT D-I 



DATE:

10/6/08

COUNCIL COMMUNICATION

SUBJECT: MOTION
Authorizing the City Manager to approve amendment No.3 (Contract #1
NADBANK-2) to ARCADIS, Laredo, Texas. The consultant shall credit the City
of Laredo in the amount of $88,844.00 for the survey and construction phase not
performed by the consultant as required on the contract for the Wastewater
Collection System at the Colonias Rancho Penitas West, Minerales, Minerales
Annex and Antonio Santos; and the Wastewater Treatment Plant at the Colonias
Rancho Penitas West. This amendment will bring the total contract #1 amount to
$541,375.00.This project is funded by the North American Development Bank
rNADB).

INITIATED BY:
Jesus Olivares Asst. City Manager

STAFF SOURCE:
Tomas M. Rodriguez Jr. P.E., Utilities Director

PREVIOUS COUNCIL ACTION: Contract was awarded to ARCADIS on 8/19/02,
amendment #1 was awarded on 5/15/06. Credit amendment # 1 and awarded amendment #2
on 12/7/07.

BACKGROUND:

This project was approved by the North American Development Bank (NADB) through a no­
objection letter for selecting the engiDeering firm. NADB has a procurement process that
limits the ability for the City of Laredo to negotiate a contract directly with any firm unless a
procurement process has been followed and approved by the NADB. NADB authorized the
amendment #2 to the original contract. This amendment will bring the total contract amount
to

Original engineering contract amount $ 406,419.00
Amendment No.1 $111,148.00
Amendment No.2 $223,800.00
Deduct Amendment No.1 ($111,148.00)
Deduct Amendment No.3 ($ 88,844.00)
Total Contract #1 amount $ 541,375.00

FINANCIAL IMPACT: Credit to the Colonias Project Fund Ace. #451-8311-533-5512

COMMITTEE RECOMMENDATION:
N/A.

STAFF RECOMMENDATION:
To Approve Motion.



COUNCIL COMMLI 

DATE: 

1 0/6/08 

SUBJECT: MOTION 
Awarding a construction contract to SLC Construction, L.P., Conroe, Texas; in 
the amount of $2,900,532.23 (base bid) for the Mines Road Area NADB-2 
Sanitary Sewer Collection System. The project is subject to NADBANK 
approval. The project consists of approximately 42,063 linear feet of 8" sewer 
line, 2 lift stations; 4,324 linear feet of 4" force main; 3,604 linear feet of 6" force 
main, manholes, storm water pollution prevention and incidentals. The contract 
time is 365 calendar days. F~inding is available in the NADBANK Colonia Fund. 

INITIATED BY: STAFF SOURCE: 
Jesus M. Olivares, Assistant City Manager Tomas M. Rodriguez Jr., P.E., Utilities Director 

PREVIOUS COUNCIL ACTION: None 

BACKGROUND The original scope of work included sanitary sewer collection system to 
four Colonias (Rancho Pel'iitas West, Minerales, Minerales Annex and Antonio Santos), the 
allocated budget for the construction phase was $3,237,440.00. The base bid of $2,900,532.23 
plus additive #l  of $1,425,926.01 exceeds the budget of $3,237,440.00; therefore we are 
recommending that the award be for the base bid only. The base bid will provide wastewater 
collection to Colonias Ranchito Pefiitas West. 
The Colonia residents of Minerales, Minerales Annex and Antonio Santos can be serviced by 
septic tanks. 

QROMEX Construction Co. 1nc.---------- $3,235,554.00 
Salinas Construction Technology, Ltd.---$5,584,945,65 
Price Construction, Ltd.--------------------- $4,28 1,618.00 
SLC Construction L.P .---------------------- $2,900,532.23 
Jimmy Closner & Sons Construction Co.-$2,988,301.60 

Bids for the base bid were received on August 21,2008 and opened on August 22,2008 at 
3:00 PM at the City Secretary's Office as follow: 

Base bid Additive 1 Additive 2 
National Power Rodding Co.--------------- $3,564,794.22 $1,740,062.40 $ 698,880.00 
Apeck Construction 1nc.---------------- ---$3,247,220.50 $1,696,592.00 $ 626,550.00 

$1,682,677.00 $ 948,220.00 
$2,773,037.05 $1 ,O84,O4O.OO 
$l,8 11,332.50 $ 777,466.00 
$1,425,926.01 $ 673,424.50 
$1,546,362.25 $ 583,740.00 

The bids and bid bonds were checked and found to be in order, however, since the bids were 
over the allocated budget for the construction phase, staff & ARCADIS are recomniending 
awarding the contract to SLC Construction, L.P. for the base bid only. 

FINANCIAL IMPACT: 
Funding to pay for this contract exists in the NADBANK Colonia Fund Account #45 1-83 1 1- 
535-9301 

COMMITTEE IRIECOMMENDATION: 
N/ A 

STAFF RECOMMENDATION: 
Approval of Motion. 



MINES ROAD NADB-2 
SANITARY SEWER COLLECTION SYSTEM 

83 8 Farce Main (FM3) (0'-5') LF 21,550 $21.60 $465,480.00 $18.00 $387,900.00 $32.00 $689.600.00 $36.00 $775,800.00 $20.10 $433,155.00 $22.33 $481,211.50 $25.00 S538.750.00 
84 8 Force Main (FM3) (5'-10') EA 4,500 $22.80 $102.600.00 $20 50 $92,250.00 $39.00 $175.500.00 $46.00 S207.00000 $22.85 $102,825.00 $2233 $100,485.00 $35.00 $157,500.00 
85 2 BiowoHAssernbly EA 4 $5,160 00 $20.640.00 $4,200.00 $16,800.00 $3,500 00 $14,000 00 S5.600.00 $22,400.00 $1,950.00 $7,800 00 $4.680.00 $18,720.00 $1,350.00 $5.400.00 
86 , Bore (24 Inch Dia) , LF , 216 $510.00 $110,160.00 $600.00 $129.600.00 $320 00 569,120.00 $365.00 $78,840.00 $185 00 $39,960 00 $338 00 573,008.00 $351.00 $75,816 00 

$0.00 $698,880.00 $626,550.00 $948,220.00 $1,084,040.00 $583,740.00 $673.424.50 $777,46630 



SECTION 02010 

CONTRACT AGREEMENT 

THIS AGREEMENT is dated as of the day of 

in the year 2008 by and between The City of Laredo (hereinafter called OWNER) and 

SLC Construction, LP (hereinafter calledCONTRACTOR). 

OWNER and CONTRACTOR, in consideration of the mutual covenants hereinafterset forth, agree as follows: 

Article 1. WORK. 

1.1. CONTRACTOR shall perform the Work in a good and workmanlike manner and in the best way and 

most expeditious and economical manner consistent with the interests of the OWNER, shall exercise the degree 

of care, skill, and diligence in the performance of the Work in accordance with and consistent with industry 

standards for similar circumstances, shall utilize its best s l l l ,  efforts, and judgment in furthering the interests of 

the OWNER, and shall furnish efficient business administration and supervision (collectively, 

CONTRACTOR'S "Standard of Care"). 

1.2. CONTRACTOR shall complete all Work as specified or indicated in the Contract Documents. The 

Work is generally described as follows: 

WORK ORDER NO. NADB-2, MINES ROAD SANITARY SEWER 

COLLECTION SYSTEM 

Article 2. ENGINEER. 

The Project has been designed by ARCADIS-US, INC., who is hereinafter called ENGINEER and who is to act 

as OWNER'S Representative, assume all duties and responsibilities, and have the rights and authority assigned 

to ENGINEER in the Contract Documents in connection with completion of the Work in accordance with the 

Contract Documents. 

Article 3. CONTRACT TIMES. 

3.1. The Work will be substantially completed within 365 calendar davs after the date when the Contract 

Times commence to run as provided in Paragraph 2.3 of the General Conditions and will be completed and 

ready for final payment in accordance with Paragraph 14.9 of the General Conditions 395 days after the date 

when the Contract Times commence to run. 
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3.2. Liquidated Damages. OWNER and CONTRACTOR recognize that time is of the essence to this 

Agreement and that OWNER will suffer financial loss if the Work is not completed within the times specified 

in Paragraph 3.1 above, plus any extensions thereof allowed in accordance with Article 12 of the General 

Conditions. They also recognize the delays, expense, and difficulties involved in proving the actual loss 

suffered by OWNER if the Work is not completed on time. Accordingly, instead of requiring any such proof, 

OWNER and CONTRACTOR agree that as liquidated damages for delay (but not as a penalty), 

CONTRACTOR shall pay OWNER - Eight Hundred Fifty dollars ($XSO) for each day that expires after the 

time specified in Paragraph 3.1 above for Substantial Completion until the Work is substantially complete. 

After Substantial Completion, if CONTRACTOR shall neglect, refuse, or fail to complete the remaining Work 

within the time specified in Paragraph 3.1 above for completion and readiness for final payment or any proper 

extension thereof granted by OWNER, CONTRACTOR shall pay OWNER Eight Hundred Fifty dollars 

($850) for each day that expires after thetime specified in Paragraph 3.1 for completion and readiness for final 

payment. 

Article 4. CONTRACT PRICE. 

OWNER shall pay CONTRACTOR for completion of the Work in accordance with the Contract Documents 

an amount in current funds equal to the sum of the amounts as indicated in Exhibit "A" to this section. BID 

MUST BE ATTACHED AND LABELED EXHIBIT "A." 

As provided in Paragraph 11.3.1 of the General Conditions, estimated quantities are not guaranteed, and 

determinations of actual quantities and classification are to be made by ENGINEER as provided in Paragraph 

9.8 of the General Conditions. Unit prices have been computed as provided in Paragraph 11.3 of the General 

Conditions. 

Article 5. PAYMENTPROCEDURES. 

CONTRACTOR shall submit Applications for Payment in accordance with Article 14 of the General 

Conditions. Applications for Payment will be processed by ENGINEER as provided in the General Conditions. 

5.1. Progress Payments; Retainage. Subject to OWNER'S right to withhold payment in Paragraph 14.4.4 of 

the General Conditions, OWNER shall make progress payments on account of the Contract Price on the 

basis of CONTRACTOR'S completed Applications for Payment as recommended by ENGINEER, on or about 

the loth day of each month during construction as provided in Paragraphs 5.1.1. and 5.1.2. below. All such 

payments will be measured by the schedule of values established in Paragraph 2.5.2.3 of the General 

Conditions (and in the case of Unit Price Work based on the number of units completed). 
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5.1.1. Prior to Substantial Completion, progress payments will be made in anamount equal to the percentage 

indicated below, but, in each case, less the aggregate of payments previously made and less such amounts as 

ENGINEER shall determine, or 0 \WER may withhold, in accordance with Paragraph 14.4.4 of the General 

Conditions. 

95 percent of Work completed and included in the Application for Payment (with the balance being - 

retainage). 

85 percent (with the balance being retainage) of materials and equipment not incorporated in the Work - 

(but delivered, suitably stored and accompanied by documentation satisfactory to OWNER as provided 

in Paragraph 14.2 of the General Conditions) and included in the Application for Payment. 

5.1.2. Upon Substantial Completion and submission of a completed Application for Payment, in an amount 

sufficient to increase total payments to CONTRACTOR to 95 percent of the Contract Price (with the balance 

being retainage), less such amounts as ENGINEER shall determine, or OWNER may withhold, in accordance 

with Paragraph 14.4.4 of the General Conditions. 

5.2. Final Payment. Upon final completion and acceptance of the Work in accordance with Paragraph 

14.9 of the General Conditions and submission of a completed Application for Payment, OWNER shall pay the 

remainder of the Contract Price as recommended by ENGINEER as provided in said Paragraph 14.9. 

Article 6. INTEREST. 

All moneys not paid when due as provided in Article 14 of General Conditions shall bear interest at the 

maximum rate allowed by law in the State of Texas. 

Article 7. CONTfWCTORfS REPRESENTATIONS. 

In order to induce OWNER to enter into this Agreement, CONTRACTOR makes the following 

representations and warranties: 

7.1. CONTRACTOR has examined and carefully studied the Contract Documents (including the Addenda 

listed in Article 8) and theother related data identified in theBidding Documents including "technical data." 

7.2. CONTRACTOR has visited the site, has conducted all testing at the site CONTRACTOR deems 

necessary, has become familiar with, has taken into consideration in formulating its BID, and accepts the 

general, local, and site conditions that may affect cost, progress, performance and furnishing of the Work; 
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7.3. CONTRACTOR is familiar with and has taken into consideration in formulating its BID and accepts 

all federal, state, and local Laws and Regulations that may affect cost, progress, performance, and furnishing of 

the Work. 

7.4. CONTRACTOR has carefully studied all reports of explorations and tests of subsurface conditions at 

or contiguous to the site and all drawings of physical conditions in or relating to existing surface or subsurface 

structures at or contiguous to the site (except Underground Facilities) which have been identified in the 

Supplementary Conditions as provided in paragraph 4.2.1 of the General Conditions. CONTRACTOR 

accepts the determination set forth in paragraph SC-4.2 of the Supplementary Conditions of the extent of the 

"technical data" contained in such reports and drawings upon which CONTRACTOR is entitled to rely as 

provided in paragraph 4.2 of the General Conditions. CONTRACTOR understands, acknowledges, and agrees 

that such reports and drawings are not Contract Documents and may not be complete for CONTRACTOR'S 

purposes. CONTRACTOR understands, acknowledges, and agrees that OWNER and ENGINEER are not 

responsible for and make no warranties regarding the accuracy or completeness of information and data shown 

or indicated in the Bidding Documents with respect to surface and subsurface conditions and Underground 

Facilities at or contiguous to the site. CONTRACTOR has obtained and carehlly studied and is responsible 

for obtaining and studying any and all such additional or supplementary examinations, investigations, 

explorations, tests, studies, and data concerning conditions (surface, subsurface and Underground Facilities) at 

or contiguous to the site or otherwise which may affect cost, progress, performance or hrnishing of the Work 

or which relate to any aspect of the means, methods, techniques, sequences and procedures of construction to be 

employed by CONTRACTOR and safety precautions and programs incident thereto as may be necessary. 

CONTRACTOR does not consider that any additional examinations, investigations, explorations, tests, 

studies, or data are necessary for the determination of this Bid for performance and furnishing of the Work in 

accordance with the times, price and other terms and conditions of the Contract Documents. 

7.5. CONTRACTOR is aware of the general nature of work to be performed by OWNER and others at 

the site that relates to Work for which this BID is submitted as indicated in the Contract Documents. 

7.6. CONTRACTOR has correlated the information known to CONTRACTOR, information and 

observations obtained from visits to the site, reports and PLANS identified in the Contract Documents and all 

additional examinations, investigations, explorations, tests, studies, and data with the Contract Documents. 
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7.7. CONTMCTOR has given ENGINEER written notice of all conflicts, errors, ambiguities or 

discrepancies that CONTRACTOR has discovered in the Contract Documents, and the written resolution 

thereof by ENGINEER is acceptable to CONTR4CTOR, CONTRACTOR has no questions regarding the 

Work, CONTRACTOR has all information necessary to make a fully informed BID, and the Contract 

Documents are generally sufficient to indicate and convey understanding of all terms and conditions for 

performing and furnishing the Work for which this BID is submitted. 

7.8. CONTRACTOR represents and warrants that CONTRACTOR (i) is qualified and experienced,@) is 

capable of performing the Work and has available resources to perform the Work, and (iii) understands and 

agrees to the terms of all of the Contract Documents. 

Article 8. CONTRACTDOCUMENTS. 

The Contract Documents that comprise the entire agreement between OWNER and CONTRACTOR 

concerning the Work consist of the following: 

This Agreement (pages 1 to , inclusive). 

Bid (pages to , inclusive) marked exhibit 

Performance, Payment, and other Bonds, identified as exhibits and consisting of pages. 

Other Exhibits to this Agreement (pages to , inclusive) (if any). 

Notice to Proceed. 

General Conditions (pages to , inclusive). 

Supplementary Conditions (pages to , inclusive). 

Specifications, bearing the title and consisting of 

volumes, as listed in table of contents thereof. 

PLANS consisting of a cover sheet and sheets numbered through , inclusive with each 

sheet bearing the following general title: 

Addenda numbers to , inclusive. 

Documentation submitted by CONTRACTOR prior to Notice of Award (pages to , 

inclusive). 

The following which may be delivered or issued after the Effective Date of the Agreement and arenot 

attached hereto: All Written Amendments and other documents amending, modifying or supplementing 

the Contract Documents pursuant to Paragraph 3.3.1 and 3.3.2 of the General Conditions. 
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In the event of any discrepancies between the parts of the Contract Documents, or likewise, in the event of any 

doubt as to the meaning and intent of any portion of the Contract Documents, ENGINEER shall define that 

which is intended to apply to the Work. 

The documents listed in Article 8.2 et seq. above are attached to this Agreement (except as expressly noted 

otherwise above. There are no Contract Documents other than those listed above in t h s  Article. The Contract 

Documents may only be amended, modified, or supplemented as provided in Paragraphs 3.3.1 and 3.3.2 of the 

General Conditions. 

Article 9. MISCELLANEOUS. 

9.1. Terms used in this Agreement which are defined in Article 1 of the General Conditions will have the 

meanings indicated in the General Conditions. 

9.2. No assignment by a party hereto of any rights under or interests in the Contract Documents will be 

binding on another party hereto or effective without the prior written consent of the party sought to be bound, 

and, specifically but without limitation, moneys that may become due and moneys that are due may not be 

assigned without such consent (except to the extent that the effect of this restriction may be limited by law), 

and unless specifically stated to the contrary in any written consent, no assignment will release or discharge the 

assignor from any duty or responsibility under the Contract Documents. 

9.3. OWNER and CONTRACTOR each binds itself, its partners, successors, assigns, and legal 

representatives to the other party hereto, its partners, successors, assigns, and legal representatives in respect to 

all covenants, agreements, and obligations contained in thecontract Documents. 

9.4. Any provision or part of the Contract Documents held to be void or unenforceable under any Law or 

Regulation shall be deemed stricken, and all remaining provisions shall continue to be valid and binding upon 

OWNER and CONTRACTOR, who agree that the Contract Documents shall be reformed to replace such 

stricken provision or part thereof with a valid and enforceable provision that comes as close as possible to 

expressing the intention of the stricken provision. If, however, the void or unenforceable provision is of the 

essenceof this Agreement, nothmg in the Paragraph 9.4 shall prevent t h s  entire Agreement frombeingvoid. 
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9.5. OTHER PROVISIONS. As noted hereinafter: 

9.5.1. The following Articles shall survive termination of this Agreement: 3 (Contract Times); 7 

(Contractor's Representations); and 9 (Miscellaneous). 

9.5.2. Headings and titles of Articles in this Agreement are included herein for convenience of reference only 

and shall not constitute a part of the Agreement for any other purpose and will not affect in any way the 

meaning or interpretation of this Agreement. 

9.5.3. This Agreement as executed by authorized representatives of OWNER and CONTRACTOR 

constitutes the entire Agreement between the parties with respect to matters herein, and there are no oral or 

written understandings, representations, or commitments of any kind, express or implied, not expressly set 

forth herein. 

9.5.4. This Agreement, its interpretation, and any disputes relating to, arising out of, or connected with this 

Agreement, shall be governed by the laws of the State of Texas, without regard to conflicts of law provisions. 

Any dispute relating to, arising out of, or connected with this Agreement shall be filed and maintained in the 

state or federal courts located in Webb County, Texas, unless otherwise agreed by the parties in connection 

with an Alternative Dispute Resolution Agreement. 

9.5.5. Each party hereto represents and warrants that the person executing this Agreement on its behalf is 

duly authorized and empowered to do so and that all formalities necessary for its approval of this Agreement 

have been satisfied. 

9.5.6. CONTRACTOR undertakes performance of the Work as an independent contractor. Nothing herein 

shall create a relationship of employer and employee, joint venture, or partnership between OWNER and 

CONTRACTOR, its agents, representatives, employees, or subcontractors for any purpose whatsoever. 

Nothing herein shall create a relationship of principal and agent between OWNER and CONTRACTOR, its 

agents, employees, representatives, or subcontractors. Neither party shall have the authority to bind or obligate 

the other in any manner as a result of the relationship created hereby. 

9.5.7. Upon payment of a portion of the Work, CONTRACTOR shall be deemed to have sold and 

conveyed to OWNER, and OWNER shall be deemed to have purchased from CONTRACTOR all of 

CONTRACTOR'S right, title, and interest in the Work. From and after the date of such payment, within 
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fifteen (15) days of the request of OWNER, CONT CTOR shall execute and deliver such bills of sale and 

other instruments of conveyance, assignment, transfer, and deliveiy as OWNER may reasonably request in 

order to convey such right, title, and interest to OWNER. From and after the date of such payment, title to the 

Work shall remain with OWNER. 

IN WITNESS WHEREOF, OWNER and CONTRACTOR have signed this Agreement in triplicate. One 

counterpart each has been delivered to OWNER, CONTRACTOR, and ENGINEER. All portions of the 

Contract Documents have been signed, initialed, or identified by OWNER and CONTRACTOR or identified 

by ENGINEER on their behalf. 

This Agreement will be effective on Effective on ,2008 (which is the Effective Date of 

the Agreement). 

OWNER CONTRACTOR 

By: By: 

[CORPORATE SEAL] [CORPORATE SEAL] 

Attest Attest 

Address for giving notices Address for giving notices 

(If OWNER is public body, attach evidence of If CONTRACTOR is a corporation, attach evidence of 
authority to sign and resolution or other authority to sign). 
documents authorizing execution of Agreement. 

END OF SECTION 
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(As required by Chapter 2253, Texas Government Code) 

THE STATE OF () 

COUNTY OF () 

KNOW ALL MEN BY THESE PRESENTS: That we (1) 

a (2) 
of hereafter called Principal and (3) 

of , State of 

, hereinafter called the Surety, are held and firmly bound unto (4) - 

of 

hereinafter called Owner, in the penal sum of 

($ 1 
Dollars in lawful money of the United Stated, to be paid in (5) 

WEBB COUNTY, TEXAS 

for the payment of which sum well and truly to be made, we bind 

ourselves, our heirs, executors, administrators and successors, jointly and severally, 

firmly by these presents. 

THE CONDITIONS OF THIS OBLIGATION is such that Whereas, the Principal entered 

into a certain Contract with (6) 

the Owner, dated the day of a COPY 

of which is hereto attached and made a part hereof for the Construction of: 

(hereinafter called the "Work") 

These notes refer to the numbers in body of Contract above: 



Date of Bond must not be prior to Date of Contract. 

(1) Correct name of Contractor. 
(2) A Corporation, or Partnership or an Individual, as case may be. 
(3) Correct name of Surety. 
(4) Correct name of Owner. 
(5) County and State. 
(6) Owner. 

NOW THEREFORE, if the Principals shall well, truly and faithfully perform the work in 
accordance with the Plans, Specifications and Contract Documents during the original 
term thereof, and any extensions thereof which may be granted by the Owner with or 
without notice to the Surety, and if he shall sat is^ all claims and demands incurred under 
such Contract, and shall hl ly  indemnify and save harmless the Owner from all costs and 
damages which it may suffer by reason of failure to do so, and shall reimburse and repay 
the owner all outlay and expense which the Owner may incur in making good any default, 
then this obligation shall be void; otherwise to remain in full force and effect. 

PROVIDED FURTHER, that if any legal action be filed upon this Bond, venue shall lie 
WEBB County, State of Texas, and that the said surety, for value received hereby 
stipulates and agrees that no change, extension of time, alteration or addition to the terms 
of the Contract or to the work to be performed thereunder or the Specifications 
accompanying the same shall in any wise affect its obligation on this Bond, and it does 
hereby waive notice of any such change, extension of time, alteration or addition to the 
terms of the Contract or to the work or to the Specifications. 

IN WITNESS WHEREOF, this Instrument is executed in six counterparts, each one of 
which shall be deemed an original, this the day of 

ATTEST: 

(Principal) Secretary 

(SEAL) 

PRINCIPAL 

By: 

Address (State and Zip Code) 

Witness as to Principal Telephone Number 

Address (State and Zip Code) 



ATTEST: 

Secretary 

(SEAL) 

(Surety) Secretary 

SURETY: (Surety) 

By: 
Attorney-in-Fact 

Address (State and Zip Code) 

Telephone No. (Area Code) 

(SEAL) 

Witness as to Surety 

Address (State and Zip Code) 
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COUNCIL COMMUNICATION 

INITIATED BY: STAFF SOURCE: 
Jesus M. Olivares, Assistant City Manager Tomas M. Rodriguez, Jr., P.E., Utilities Director 

DATE: 

1016108 

PREVIOUS COUNCIL ACTION: Awarding a construction contract on March 10,2008. 

SUBJECT: MOTION 
Approve change order #1 clarifying the contract time to 365 days to Jimmy 
Closner Construction Co., Inc for the project on Mines Road Colonias Water 
Distribution Systems, Work Order No. 1. The contract amount for this project is 
$2,O3 1,820.00. 

BACKGROUND SUBJECT: MOTION 
The following is an explanation for this discrepancy on the contract time for the project of 
Mines Road Work Order # 1 : 
"The contract time for Mines Road Colonias Water Distribution Systems Mines Road 

Planning Area, Work Order No. 1 is three hundred sixty five (365) calendar days. The 
approved contract signed by the City manager and Jimmy Closner Construction Co., Inc. 
reflects the contract time as one hundred and eighty (1 80) calendar days which had been 
considered as the expected time for the substantial completion of Mines Road Colonias Water 
Distribution Systems Mines Road Planning Area, Work Order No. 1. The consultant was 
advised on Monday December 17,2007 to add 185 days to the contract for substantial 
completion (e-mail attached). The consultant inadvertently changed the section 00300 Page 
13 of 14, as part of the bid process to reflect 365 calendar days, but forgot to change section 
00500 Article 3, Contract Times that shows only 180 calendar days for substantial 
completion. We request amendment to the contract from 180 days to 365 days." 

- Original Contract $2,03 1,820.00 180 calendar days 
- Change Order #1 $ 0.00 185 calendar days 

Total $2,03 1,820.00 365 calendar days 

FINANCIAL IMPACT: 
None. 

COMMITTEE RECOMMENDATION: 
None 

STAFF RECOMMENDATION: 
Approved motion for time extension. 



COUNCIL COMMUNICATION 

SUBJECT: MOTION 
Consideration for approval for a new contract with Crane Engineering, Corporation, 
Laredo, Texas in the amount of $96,5 19 to serve as project engineer for the construction 
phase services of Pueblo Nuevo - Wastewater Collection and Water Distribution 
Improvements Project. This project requires that they provide bid letting services and as 
- built field surveys to provide coordinates on as-built plans to Pueblo Nuevo. This 
project is subject to the approval of the TWDB. Funding is available in the Colonias 
Project Fund. 

INITIATED BY: 
Jesus Olivares Asst.City Manager 
Director 

STAFF SOURCE: 
Tomas M. Rodriguez Jr., P.E. Utilities 

PREVIOUS COUNCIL ACTION: 

BACKGROUND 
This project was previously awarded to Foster Engineering Co. This company has since 
seized doing business with the City and thus required that a new engineer be selected to 
finalize the project. 

FINANCIAL IMPACT: 
Funding is available in the Colonias Construction Fees (Acct. #45 1-83 10-533-55 12) 

COMMITTEE RECOMMENDATION: 

N/A 

STAFF RECOMMENDATION: 
To Approve Motion 



COUNCIL CQMMUNIC 

DATE: 

10/06/08 

SUBJECT: MOTION 
Consideration for approval of change order # 1 to DBA Larecon LLC, Ricardo Aguero, 
Laredo Texas by the amount of $56,404.00 for the replacement of the 8"sewer line on 
San Bernardo Avenue between Madison and Baltimore Streets that has collapsed and is 
currently on service. The total contract amount is $273,904.00. Funds are available in 
the 2007 Utility Revenue Bond. 

INITIATED BY: STAFF SOURCE: 
Jesus Olivares Asst. City Manager Tomas M. Rodriguez Jr., P.E. Utilities Director 

PREVIOUS COUNCIL ACTION: On April 21,2008 the City Council approved a contract 
to replace an 8" sewer line on San Bernardo Ave. between Madison and Baltimore Streets 
that collapsed. 

BACKGROUND: 
City Management has authorized the emergency purchase of services for the replacement of an 8" 
sewer line on San Bernardo avenue between Madison Street and Baltimore Street. This repair is 
needed in order to repair approximately 437 linear feet of an 8" sewer pipe which has collapsed and is 
currently out of service. Four proposals were obtained from local vendors. The proposal submitted by 
CG Construction included an alternative method to repair this service line that in the option of the 
Utilities Department would not be a viable option. Utilizing the second lowest proposal submitted by 
Ricardo Aguero DBA Larecon LLC, City Management authorized the emergency purchase order to 
prevent further health and environmental concerns and to be in TCEQ compliance. 

Original Contract $217,500.00 
Change Order #1 

1 Quote: 640 cubic Yards %" - 1-112" Gravel 1 $ 16,500.00 

- Total Contract Amount $ 273,904.00 

Quote: 328 Cubic Yards Flowable Backfill 
Quote; One (1) Manhole 
Quote: 290 SS Lf @ $40.00 
Total 

-- 

FINANCIAL IMPACT: 
Funding is available in Acct. # 559-4281-538-0363 Sewer Line Replacement. 
2007 Utility Revenue Bond 

$ 22,304.00 
$ 6,000.00 
$ 1 1,600.00 
$ 56,404.00 

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: 
To approve motion 



COUNCIL COMMUNICATION 

SUBJECT: MOTION 
Authorizing the City Manager to award an engineering contract with Crane 
Engineering Corporation - Laredo, Texas in the amount of $2 13,95 8.00 to 
provide professional engineering services and prepare plans and specifications for 
the 24" Main-Loop 20 to Hospital. Funds are available in the 2008 Utility Bond. 

DATE: 

1 O/6/O 8 

INITIATED BY: STAFF SOURCE: 
Jesus Olivares, Assistant City Manager Tomas M. Rodriguez Jr., P.E., Utilities Director 

PREVIOUS COUNCIL ACTION: None 

BACKGROUND SUBJECT: MOTION 
This project will improve water services to the residents at the north Laredo pressure plain. 
The 24" water transmission main will be design from the existing TAMIU Elevated Storage 
Tank to McPhersodLoop 20 road intersection. 
The engineering contract will be executed with Crane Engineering Corporation, Laredo, 
Texas for a total amount of $2 13,958.00 

FINANCIAL IMPACT: 
Funding is available in the 2008 Utility Bond, account #557-4185-538-0377 (24" Main Loop 20 to 
Hospital Project. 

COMMITTEE RECOMMENDATION: 1 NlA. 
STAFF RECOMMENDATION: 
To approve Motion. 



September 18,2008 

Mr. Tomas M. Rodriguez, Jr., P.E. 
Utilities Director 
City of Laredo 
5 8 16 Daugherty 
Laredo, Texas 78041 

Re: " Water Transmi 
MHU Tank to N. 

Dear Mr. Rodriguez: 

Enclosed please find our revised proposal to follow up our meeting held with Ms. Gloria Saavedra, 
P.E., from your staff on Wednesday, September 17, 2008. Based on our discussion, we have 
reviewed the bid tabulation for the 24" Waterline Phase A project dated August 2006 and note that 
the unit price for the 24" Waterline averages at $106.60/LF. 

This is the area where we placed the waterline from Del Marl Loop 20 North to the TAMIU Tank. 
As a result, we have reduced our unit price on our previous cost estimate from $135/LF to 105lLF. 
This results in a revised construction cost estimate of $1,894,580. 

Based on this estimate we propose the following professional fee: 
Feasibility Study, Preliminary & Final Design 
Construction Phase $1 89,458 

Easement acquisition surveys and GPS field verified 
as-built surveys with coordinates for as-built plans $ 24.500 

Total $213,958 

We are enclosing a revised cost estimate and updated engineering contract for your use. 

Respectfully submitted, 

, 
Project Engineer '\ 

'\ 

enclosures ",. ,) 

581 0 San Bernardo Avenue, Suite 380 Laredo, Texas 78041 (956) 712-1996 Fax(956) 712-23 78 



Rev. 0911 8/08 
0811 3/08 
06/09/08 

Engineering 
Basic Services $ 189,458.00 

Easement & As-built Surveys $ 24,500.00 
TOTAL PROJECT SUDG P $ 2,108,538.00 

Assumptions: Average depth of water main is 8'. 
Construction of watermain to be inside private property. 

City of Laredo 24" Transmission Main - TAMlU Tank to N. McPhersonLoop 20 Preliminary Cost Estimate - Page I 
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This Agreement, made this day of 2008, by and between the City of Laredo, 
Texas, hereinafter referred to as the OWNER, and Crane Engineering Corporation, hereinafter 
referred to as the PROJECT ENGINEER. 

The OWNER intends to construct certain improvements to its Water System comprised of a 24- 
inch Water Transmission Line for the North Laredo Pressure Plane to benefit the residents of the 
City of Laredo, Webb County, Texas (the Project). The project will provide a feasibility study 
and the design of a 24" water transmission line from the existing TAMIU Elevated Storage Tank 
to Loop 20/McPherson Road Intersection. Recommendations to tie into existing facilities will also 
be completed within this project. The proposed water transmission line consists of approximately 
12,600 linear feet (If) of 24-inch waterline. The PROJECT ENGINEER agrees to perform the 
various professional engineering services in support of said Project in accordance with the 
provisions of this Agreement. 
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Genes al 

Responsibilities of the P 

Responsibilities of the OWNE 

Changes 

Termination of Contract 

Compensation and Payment 

Subcontracts 

Insurance 

Data and Copyrights 

Covenant Against Contingent Fees 

Cost or Pricing Data 

Remedies 

Compliance Standards 

Debarment Prohibition 

Age 

Disability 

SECTION B - BASIC EN6 
1. Basic Engineering Services - 0 

2. Special Engineering Services 
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This Agreement represents the General Engineering Agreement between the OWNE 
OJECT ENGINEER for the Project. In the event any provisions of this Agreeme 

subsequent addendum shall be held to be invalid and unenforceable, the remaking provisions shall 
be valid and binding upon the parties. One or more waivers by either party of any provision, term, 
condition or covenant shall not be construed by the other party as a waiver of a subsequent breach of 
the same by the other party. 

(b) The PROJECT ENGINEER will attend conferences and public hearings with the OWNER, or 
other interested parties and provide assistance in connection with such undertakings as may be 
reasonably necessary in connection with this Project. 

(a) The PROJECT ENGINEER shall perform the project feasibility study, design and construction 
phase services necessary to accomplish the work specified in this Agreement, in accordance with 
this Agreement. Prior to initiation of any professional services, PROJECT ENGINEER will - 

provide a written document describing the specific services to be performed, proposed budget and 
method of compensation, and time of completion. This document shall be prepared in an acceptable 
format. No work shall be performed until the appropriate attachment has been authorized by the 
OWNER. 

(b) The PROJECT ENGINEER shall be and shall remain liable, in accordance with applicable law, 
for all damages to the OWNER caused by the PROJECT ENGINEER'S negligent performance of 
any of the services furnished under this Agreement, except for errors, omissions or other 
deficiencies to the extent attributable to the OWNER or OWNER-furnished data. The PROJECT 
ENGINEER shall not be responsible for any time delays in the Project caused by circumstances 
beyond the PROJECT ENGINEER'S control. 

(c) The PROJECT ENGINEER'S obligations under this clause are in addition to the PROJECT 
ENGINEER'S other express or implied obligations under this Agreement or State law and in no way 
diminish any other rights that the OWNER may have against the PROJECT ENGINEER for faulty 
materials, equipment, or work. 

3. Responsibilities of the OWNER - - 
(a) The OWNER shall designate in writing a person authorized to act as the OWNER'S 
representative. The OWNER or its representative shall receive and examine documents submitted 
by the PROJECT ENGINEER, interpret and define the OWNER'S policies and render decisions and 
authorizations promptly in writing. 

(b) The OWNER shall provide to the PROJECT ENGINER full and free access to enter upon all 
property required for the performance of the PROJECT ENGINEER'S services under this 
Agreement. 

(c) The OWNER shall make available to the PROJECT ENGINEER for use in the management of 
the Project, the current CIP Report, current water and wastewater masterplan for the project area; 
updated flood plain maps and studies within project area; and all existing plans, maps, field notes, 
statistics, computations, and other data in OWNER'S possession relative to existing facilities and to 
the Project. 
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may, at any time, by written srder make changes within the general scope of this 
or work to be perfornled. If such changes cause an increase or decrease 

s cost or time required to perform any services under this 
ale an equitable adjustment and modify this Agreement in writing. 

The PROJECT ENGINEER must assert any claim for adjustment under this clause ira writing within 
-thirty (30) days from the date it receives the OWNER'S notification of change, unless the OWNER 
grants additional time before the date of final payment. 

(b) No services for which the P JECT ENGINEER wil ge an additional compensation shall 
be furnished without the writte thorkation of the OW 

ination of Contract 

(a) This Agreement may be terminated in whole or in part in writing by either party in the event of 
substantial failure by the other party to fulfill its obligations under this Agreement through no fault 
of the terminating party, provided that no such termination may be effected unless the other party is 
given (1) not less than fourteen (14) calendar days written notice (delivered by certified mail, return 
receipt requested) of intent to terminate and (2) an opportunity for consultation with the terminating - 

party before termination. 

(b) This Agreement may be terminated in whole or in part in writing by the OWNER for its 
convenience, provided that the PROJECT ENGINEER is given (1) not less than thirty (30) calendar 
days written notice (delivered by certified mail, return receipt requested) of intent to terminate, and 
(2) an opportunity for consultation with the OWNER prior to termination. 

(c) If termination for default is effected by the OWNER, an equitable adjustment in the price 
provided for in this Agreement shall be made, but (1) no amount shall be allowed for anticipated 
profit on unperformed services or other work, and (2) any payment due to the PROJECT 
ENGINEER at the time of termination may be adjusted to cover any additional costs to the OWNER 
because of the PROJECT ENGINEER'S default. If termination for default is effected by the 
PROJECT ENGINEER, or if termination for convenience is effected by the OWNER, the equitable 
adjustment shall include a reasonable profit for services or other work performed. The equitable 
adjustment for any termination shall provide for payment to the PROJECT ENGINEER for services 
rendered and expenses incurred prior to the termination, in addition to termination settlement costs 
reasonably incurred by the PROJECT ENGINEER relating to commitments which had become firm 
prior to the termination. - m 

(d) Upon receipt of a termination action under paragraphs (a) or (b) above, the PROJECT 
ENGINEER shall (1) promptly discontinue all affected work (unless the notice directs otherwise), 
and (2) deliver or otherwise make available to the OWNER within thirty (30) days copies of all 
data, design drawings, specifications, reports, estimates, summaries and such other information and 
materials as may have been accumulated by the PROJECT ENGINEER in performing this 
Agreement whether completed or in process. 

(e) Upon termination under paragraphs (a) or (b) above, the OWNER may take over the work and 
may award another party an agreement to complete the work defined under this Agreement. 

(f) If, after termination for failure of the PROJECT ENGINEER to fulfill contractual obligations, it 
is determined that the PROJECT ENGINEER had not failed to fulfill contractual obligations, the 
termination shall be deemed to have been for the convenience of the OWNER. In such event, 
adjustment of the Agreement price shall be made as provided in paragraph (c) of this clause. 
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(a) The PROJECT ENGINEER shall submit to the OWNER for services rendered an itemized bill 
showing charges or percent complete, as appropriate, for such services accompanied by any 
additional documentation requested by the OWNER. The total cost for the Project feasibility study, 
design and construction phase services shall not exceed $ 213,958.00 . 

(a) The compensation for Basic Project Services for the study, design and construction Phase shall 
be on a firm fixed price basis. Payments shall be due and payable monthly upon receipt of the 
PROJECT ENGINEER'S bill. 

(c) No payment request made under this clause shall exceed the estimated amount and value of the 
work and services performed by the PROJECT ENGINEER under this Agreement. The PROJECT 
ENGINEER shall prepare the estimates of work performed and shall supplement them with such 
supporting data as the OWNER may require. 

(d) If within 30 days of the date of the PROJECT ENGINEER'S statement for authorized services, 
the OWNER shall fail to pay the PROJECT ENGINEER the full amount specified in such 
statement, the OWNER shall pay the PROJECT ENGINEER, in addition to the sum shown as due 
on such statement, interest on any unpaid portion thereof at rate of 2 percent per annurn from the 
date of such statement until fully paid. 

7. Subcontracts 

(a) Any subcontractors and outside associates or consultants required by the PROJECT 
ENGINEER in connection with services under this Agreement will be limited to such individuals or 
firms as were specifically identified and agreed to during negotiations, or as the OWNER 
specifically authorizes during the performance of this Agreement. The OWNER must give prior 
approval for any substitutions, additions or deletions to such subcontractors, associates, or 
consultants. 

(b) The PROJECT ENGINEER may not subcontract services to subcontractors or consultants 
without the OWNER'S prior written approval. 

(c) The PROJECT ENGINEER shall not propose a subcontract without first determining that the 
entity to perform the work is a responsible subcontractor that possesses the potential ability to 
perform successfully under the terms and conditions of the proposed procurement. The PROJECT 
ENGINEER shall provide a written statement on its finding of the responsibility of the 
subcontractor and shall include the proposed cost and pricing information for the work. For the 
purposes of this section, a responsible subcontractor is one that has: 

1. Financial resources, technical qualifications, experience, organization and facilities adequate 
to carry out the work, or a demonstrated ability to obtain these; 
2. Resources to meet the completion schedule contained in the subagreement; 
3. A satisfactory performance record for completion of subagreement; 

8. Insurance 

The PROJECT ENGINEER further agrees to obtain and maintain, at the PROJECT ENGINEER'S 
expense, insurance coverage, and to furnish certificates of insurance prior to the beginning of the 
Project. As a minimum, the PROJECT ENGINEER shall provide insurance in the following 
amounts. 
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odily Injury $1,000,080 per occurrence 
$1,000,000 aggregate 

Property Damage $500,000 per occurrence 

(b) Comprehensive Auto Liability Insurance 

odily Injury $1,000,000 per occurrence 
$1,000,000 aggregate 

Property Damage $500,000 per occurrence 

(c) Workers Compensation in Accordance with the Laws of the State of Texas 

(d) Umbrella Excess Liability Insurance Written on Excess of Employer's Liability, 
Comprehensive General Liability, and Comprehensive Automobile Liability 

$1,000,000 each occurrence combined single limit 

(e) Architects andlor Engineer's Errors and Omissions Insurance 

$1,000,000 each claim annual aggregate 

Insurance policies are to be written by companies authorized or approved to do business under the 
laws of the State of Texas and on forms approved by the Insurance Commission of the State of 
Texas. The PROJECT ENGINEER shall provide the OWNER a copy of all insurance policies. 

9. Data and Copyrights 

The OWNER has an unrestricted right to use any data or information generated in the performance 
of this Agreement. The OWNER has a royalty-free, irrevocable license to use any copyrighted data 
generated in the performance of this Agreement in any manner for governmental purposes. The 
PROJECT ENGINEER retains the right to use any data generated in the performance of this 
agreement as instruments of service. 

18. Covenant Against Contingent Fees 

The PROJECT ENGINEER assures that no person or selling agency has been employed or retained 
to solicit or secure this Agreement upon an agreement or understanding for a commission, 
percentage, brokerage, or contingent fee, for the purpose of securing business. For breach or 
violation of this assurance the OWNER shall have the right to annul this Agreement without liability 
or, at its discretion, to deduct from the contract price or consideration, or otherwise recover, the 
fiall amount of such comission, percentage, brokerage, or contingent fees. 

The PROJECT ENGINEER and its subcontractor(s) assure that cost and pricing data submitted for 
evaluation with respect to negotiation of prices for negotiated agreements, or amendments are based 
on current, accurate, and complete data supported by their books and records. If the OWNER 
determines that any price (including profit) negotiated in connection with this Agreement, or any 
amendment thereunder was increased by any significant sums because the data provided was 
incomplete, inaccurate, or not current at the time of submission, then such price or cost or profit 
shall be reduced accordingly, and this Agreement shall be modified in writing to reflect such action. 
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Unless otherwise provided in this Agreement, all c lahs,  counterclaims, disputes, and other matters 
in question between the OWNER and the OJECT ENGINEER arising out of or relating to this 
Agreement or the breach of it will be decided by arbitration if the parties mumally agree, or in a 
court of competent jurisdiction witbin the State of Texas. Venue for any suit arising from this 
agreement shall be in Webb County? Texas. 

The PROJECT ENGINEER agrees to comply with all applicable standards, orders, or 
requirements of the City of Laredo and minimum TCEQ water standards while performing work 
under this Agreement. 

The PROJECT ENGINEER agrees that at the time of execution of this Agreement that neither the 
PROJECT ENGINEER nor any of its subcontractors are named on the lists of debarments, 
suspensions, and voluntary exclusions defined in 40 CFR PT. 32 and that it will not make any 
subagreement awards to any entity that is named on the said lists. 

15. Age 

In accordance with the policy ("Policy") of the Executive Branch of the Federal Government, 
PROJECT ENGINEER covenants that neither it nor any of its officers, members, agents, or 
employees engaged in performing this Contract, shall, in connection with the employment, 
advancement or discharge of employees or in connection with the terns, conditions or privileges of 
their employment, will discriminate against persons because of their age except on the basis of a 
bona fide occupational qualification, retirement plan, or statutory requirement. 

16. Disability 

In accordance with the provisions of the Americans with Disabilities Act of 1990 ("ADA"), 
PROJECT ENGINEER covenants that it will not unlawfully discriminate on the basis of disability in 
the provision of services to the general public, nor in the availability, terms and/or conditions of 
employnle'nt for applicants for employment with, or current employees of PROJECT ENGINEER 
or any of its subconsultants. PROJECT ENGINEER covenants it will fully comply with ADA's 
provisions and any other applicable federal, state and local laws concerning disability. PROJECT 
ENGINEER further agrees to include in all its subcontracts hereunder a provision essentially 
identical to this article. 

The PROJECT ENGINEER shall furnish BASIC ENGINEERING SERVICES as follows in accordance 
with the GENERAL PROVISIONS of this Agreement: 

PHASE 1 - Feasibility Study 
o Meet with City Utility Staff to establish project goals; 
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Prepare project right-of-way and land ownership maps utilizing latest GIS information from 
Webb County Appraisal District and City of Laredo files; 
Secure latest land development masterplans along Loop 20 including residential and 
commercial developments; 
Secure TxDOT schematics and/or designs of Loop 20 widening and outerloop connections; 
Develop population projections for project area; 
Develop system demands utilizing geospatial data from the City of Laredo Land Use Plan; 
Prepare preliminary route analysis with cost estimate including easement acquisition needs 
for City review and comments; 
Develop hydraulic model by integrating digital elevation models with system demands. 
Integration with other studies is optional; 
Perform extended period simulation to determine future facility sites including but not 
limited to Booster Stations, Ground Storage Tanks, Elevated Storage Tanks, Interconnection 
of Existing Facilities, and Pressure Reducing Valves; 
Recommend optimum alignment through decision matrix including project cost, easement 
acquisition requirements, hydraulic grade, and construction timeline; 

Phase 2 - Preliminary and Final Design 
The preliminary design will provide the City of Laredo Utility Department a more detailed 
view of the proposed project and includes the following tasks: 

Topographic field surveys; 
Secure all relevant utility information from Utility Review Committee members; 
Coordinate with respective utilities to uncover existing utilities to accurately depict location and 
depth minimizing potential conflicts and expediting construction; 
Coordinate with Geotechnical consultant for subsurface exploration; 
Update cost estimate to reflect construction plans; 
Prepare design schedule and construction schedule for City review and approval; 
Prepare 50% and 95% construction plans and specifications to accurately illustrate location of 
proposed improvements in comparison to existing infrastructure for review and comment by City 
of Laredo Departments; 
Provide 40 sets of plans and specifications for bid letting; 
Prepare Final Cost Estimate; 
Coordinate with City Utilities Department to identify advertisement dates; 
Conduct pre-bid conference; 
Receive bids and prepare bid tabulation; 
Recommend award of contract to Utility Director; 

Phase 111 - Construction Management 
Crane Engineering will administer the project by accomplishing the following tasks: 
o Coordinate geotechnical testing; 
o Conduct pre-construction conference; 
o Coordinate with utility companies; 
o Provide on-site inspection as per contract; 
o Review and approve pay requests; 
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o Provide progress reports; 
o Cut Sheets & Construction Staking 
o Approve shop drawings; 
o Prepare field changes and change orders as required; 
o Perform pre-final and final inspection; 
o Close-out project; 
o Provide as-built plans to the City Utility Department. 

o Prepare easement surveys and metes and bounds descriptions; 
o As-built field surveys; 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement in multiple copies, each of which 
shall be an original, this the day of , 2008, the date of execution by OWNER. 

PROJECT ENGINEER OWNER 

CRANE ENGINEERING CORPORATION THE CITY OF LAREDO, TEXAS 

By: By: 
Name: Edward D. Garza, P.E. Name: Carlos Villarreal 
Title: President Title: City Manager 

ATTEST: ATTEST: 

By: By: 
Name: Miriam A. Garcia Name: 

Title: 
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COUNCIL COMMUNICATION 

DATE: 

1 O/6/O8 

SUBJECT: MOTION 
Authorizing the City Manager to award an Engineering Contract with Espey 
Consultants Inc. - Dallas, Texas in the amount of $60,000.00 to provide 
professional engineering services and prepare plans and specifications for the 24" 
sanitary sewer line along San Francisco Ave. from Ryan St. to Canal St. Funding 
is available in the 2007 Utility Revenue Bond. 

INITIATED BY: STAFF SOURCE: 
Jesus Olivares, Assistant City Manager Tomas M. Rodriguez Jr., P.E., Utilities Director 

PREVIOUS COUNCIL ACTION: None 

BACKGROUND SUBJECT: MOTION 
The City of Laredo Utilities Department has experience a sewer blockage in the San 
Francisco 18" Interceptor pipeline, to remediate the blockage Utilities Department have 
constructed an above ground a temporary bypass pumping system that has been effective for 
handling peak flows in the system, but been ineffective during storm water flowage in the 
drainage along canal. The consultant will prepare plans and specifications and provide 
professional engineering services to replace the deteriorated 18" line with a 24" diameter 
PVC line and several manholes between Ryan and Canal including 300 linear feet of siphon 
beneath an existing drainage channel. 
The engineering contract will be executed with Espey Consultants, Inc; Dallas, Texas for a 
total amount of $60,000.00. 

FINANCIAL IMPACT: 
Funding is available in the 2007 Utility Revenue Bond, account #559-4281-538-0363. Sewer 
Rehabilitation. 

COMMITTEE RECOMMENDATION: 
N/A. 

STAFF RECOMMENDATION: 
To approve Motion. 



Printed on 9/23/2008 

CONSULTING AGREEMENT AND AUTHORIZATION TO PROCEED 

This Agreement is between Espey Consultants, Inc. (EC) and Citv of Laredo (Clientl. 

SCOPE OF SERVICES 

EC agrees to perform services described in Attachment A ("SERVICES") for the project entitled: San Francisco Sewer 
Main Rehabilitation 

COMPENSATION, BILLING AND PAYMENT 

EC is willing to perform the SERVICES in exchange for the following fee as more particularly described in Attachment 
B : 
X CLIENT will pay on a time and material basis not-to-exceed the sum of $9,800, and $7,400 for performance of 
Advertisement Phase, and Construction Phase, respectively.(see attached rate schedule). 
X CLIENT will pay a lump sum of $42,500 for performance of Design Phase Services, respectively. EC will invoice - 
monthly on a percent complete basis. 

EC shall submit a monthly statement to CLIENT setting forth the appropriate billing information. Payment of the 
invoice is due within 30 days of receipt, and is not contingent upon payment from a third party. If CLIENT fails to pay 
any invoiced amounts within thirty (30) calendar days of the date of the invoice, EC may suspend its performance or 
terminate this Agreement without incurring any liability to CLIENT and without waiving any other claim against 
CLIENT. Outstanding balances in excess of 30 days will accrue interest at a rate of 1% in subsequent invoice periods, 
and project work will cease until payment in h l l  is received. 

INDEMNITY / LIMITATIONS OF LIABILITY 

Subject to any limitations stated in this Agreement, EC will indemnify and hold harmless CLIENT, its officers, 
directors, employees, and subcontractors, from and against all claims and actions, including reasonable attorneys fees, 
arising out of damages or injuries to persons or tangible property to the extent they are solely caused by the willful 
misconduct and professional negligence, of EC or any of its agents, subcontractors, or employees in the performance of 
Services under this Agreement. EC will NOT be responsible for any loss, damage, or liability arising from any 
negligent act by CLIENT, its subcontractors, agents, staff, or consultants. Neither party will be responsible to the 
other for consequential damages including, but not limited to, loss of profit, loss of investment or business 
interruption. CLIENT agrees not to seek consequential damages and, in the event of a dispute, CLIENT also agrees to 
only seek recourse against EC and not its officers, employees, directors, or shareholders. 

TERMINATION 

Either party may terminate this agreement by providing thirty (30) days prior written notice of its intention to terminate. 
CLIENT shall pay for all fees and expenses consistent with this Agreement incurred prior to the termination date. 

AUTHORIZATION 

This Agreement, when executed solely by EC, constitutes an offer to perform the 
acceptance for 30 days. This Agreement becomes effective on the date CLIENT sign 

Client Name (CLIENT) 
By: 

Espey Consultants, Inc. (EC) 
By: 

Name: Name: Wayne K. Hunter, P.E. 

Title: Title: Branch Manager 

Date: Date: 

T:iconlracts\,Standard Contraci fl page)._REI'ISED 3 1 07.doc Rev. Adarch 1, 2007 
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Attachment A 
San Francisco Interceptor Rehabilitation 

City of Laredo 
Scope of Services 

I. Background 
The City of Laredo (CLIENT) has experienced a sewerline blockage in the San 
Francisco Interceptor pipeline, an eighteen (1 8) inch diameter line extending north 
from Saunders Street to the Canal Street crossing. CLIENT crews determined that 
the original pipeline was constructed of cement lined ductile iron pipe, which has now 
been determined to be badly deteriorated on its outer surface from aggressive soil 
conditions and on the interior due to hydrogen sulfide corrosion. Using internal video 
inspection, CLIENT crews determined that in places along the pipeline in this reach, 
up to 120 degrees of the pipe at the top no longer existed, providing a significant and 
ongoing risk of pipeline collapse. 

To date CLIENT crews have replaced the deteriorated 18" line with 24" diameter 
PVC line and several manholes from Olive Street to Ryan Street. Presently there is an 
additional 1675 linear feet left between Ryan and Canal including 300 linear feet of 
siphon beneath an existing drainage channel. Additionally, CLIENT has constructed 
an above ground temporary bypass pumping pipeline system which is being used to 
pump peak wastewater flows from the 18-inch to a manhole, within the drainage 
canal, on a parallel 36-inch existing pipeline, a system that has been effective for 
handling peak flows in the system but has been periodically ineffective because the 
above ground temporary piping must be removed during stonnwater flowage in the 
drainage canal. 

Because of past experience with the wastewater collection system in the Zacate Creek 
Wastewater Collection System, the firm of Espey Consultants, Inc., was contacted to 
provide an evaluation, a recommendation for the continued rehabilitation of the 18" 
line, and design of the rehabilitation method proposed to coirect all problems 
associated with the replacement of the 18-inhc pipeline and the relocation of the 
temporary bypass. The firm of Espey Consultants, Inc., has structured a process for 
evaluation of alternatives for providing the most cost effective means for 
rehabilitation of the pipeline and siphon, design of the selected alternative, assistance 
to the CLIENT in advertising the selected alternative for bids, and assistance during 
construction of the project. The following services are presented as the scope of 
services to be performed by Espey Consultants as ENGINEER for the P 



a. Review existing flow projection data and pipeline system inspection and 
condition data, including the defects list from previous work and the field 
conditions present; 

b. Review the alignment(s) of the existing pipeline(s) and/or other 
applicable pipeline improvement(s) in areas to be paralleled and all 
pertinent information regarding land boundaries and ownership in the 
effective areas; 

c. Review the proposed pipeline(s) and other applicable pipeline 
improvement(s) routes with CLIENT personnel for purposes of identifying 
major obstacles and issues pertinent to detailed alignment selection; 

d. Prepare for and participate in at least one (1) PROJECT workshop meeting 
with CLIENT personnel at the CLIENT'S office to discuss the project 
alignments, design requirements, projected significant permitting issues, 
and other such matters pertinent to PROJECT completion; 

e. ENGINEER will prepare all Plans and Specifications for the bidding and 
construction of the PROJECT; 

f. Pipeline construction drawings will include plan and profiles at 1 -inch 
equal to 50-feet scale horizontally and 1 -inch equal to 5-feet vertically. 
Prepare general specifications for Contractor's S WPPP; 

g. Opinion of Probable Construction Costs - ENGINEER will prepare an 
opinion of probable construction costs for review by CLIENT. This 
opinion will be updated for the sixty percent (60%), the ninety-five 
percent (95%) quality control review meetings, and the final 100% 
completion of design; 

h. Quality Control Review Meeting - ENGINEER will plan and participate in 
two (2) quality control review meetings with CLIENT personnel. The 
meetings will be held at approximately the sixty percent (60%) and the 
ninety-five percent (95%) PROJECT completion stages. 

i. ENGINEER will provide seven (7) review sets of half-scale plans, 
review sets of full-scale plans and specifications at a minimum of ten (1 0) 
working days before the review meetings. A meeting memorandum will 
be prepared documenting major revisions and decisions made during each 
of the meetings. The meeting locations will be at the CLIENT'S offices; 

j. ENGINEER shall prepare and upon delegation by the CLIENT submit 
plans and specifications and other documents to applicable regulatory 
agencies for their approval. Otherwise, the plans and specifications sliall 



be submitted to the CLIENT; and 

k. ENGINEER shall provide AutoCad or other electronic files in a format 
suitable for the CLIENT'S use. 

111. Advertisement Phase Services 

ENGINEER will provide these services to the CLIENT: 

Advertise the PROJECT - Provide a "Notice to Bidders" to the CLIENT 
for legal publication notice of the PROJECT. Help establish bid dates to 
avoid conflicts with similar projects bidding at or near the same time. 
Send advertisements to potential bidders and suppliers 

Distribute Bidding Documents - ENGINEER will provide CLIENT with 
up to twenty-five (25) sets of specifications, twenty-five sets of full-scale 
plans, and two (2)  addenda, if applicable. 

Information to Bidders - Respond to questions related to the construction 
contract provisions, and bidding requirements and technical questions 
regarding the PROJECT; 

Addenda - Prepare, print, and distribute addenda addressing additions, 
deletions, modifications, or interpretations to the contract documents; 

Pre-bid Conferences - Conduct one pre-bid conferences for the 
construction of the PROJECT, and prepare minutes and responses. 
Response to the pre-bid conference will be in the form of addenda issued 
after the conference. Conduct a tour of the PROJECT site after the 
conference; 

Bid Opening and Evaluation - Assist the CLIENT in receiving and 
recording bids at the formal bid opening. Evaluate the information 
contained in the bid documents for conformance with requirements of the 
construction contract documents. Prepare bid tabulation. Compare bid 
costs with estimated costs and available budget; 

Evaluate Contsactors' Qualifications and Recoinmen 
the qualifications information provided by the contractors as a part of the 
bid package. Determine if the apparent low bidder appears to have the 
necessary experience and qualifications to successfully construct the 
PROJECT. Recommend award of the contract consistent with the 
requirements of the construction contract documents; and 

Prepare Contract Documents for Execution - Assist the CLIENT in 
preparing construction contract documents for execution by the successful 



low bidder. Prepare a Notice of Award for the CLIENT to issue to the 
contractor upon award of the contract by the CLIENT with instructions of 
execution of the contract documents. Assist the CLIENT in reviewing 
executed documents and bonds for conformance with the requirements of 
construction contract documents. Assist the CLIENT in reviewing 
certificates of insurance for compliance with construction contract 
documents. Forward documents to the CLIENT with a recommendation 
of execution and distribution of documents. Those documents will include, 
but not be limited to, eleven (1 1) half-size plans, eleven (I 1) full-size 
plans, eight (8) executed sets of specifications, and eleven (1 1) sets of 
conformed specifications. 

IV. Construction Phase Sewices 
Project ManagementIAdministration 

(a) ENGINEER will schedule and conduct the preconstruction 
conference with the contractor to review the PROJECT 
communication, coordination, and other procedures, and to discuss 
the contractor's general workplan and requirements for the 
PROJECT. ENGINEER will take minutes of the conference; 

(b) ENGINEER will implement procedures for logging and tracking 
relevant correspondence and documents. ENGINEER will 
maintain hard copy records of relevant documentation, suitably 
organized; 

(c) ENGINEER will assist CLIENT in monitoring outstanding 
decisions, approvals, or responses required from the CLIENT; 

(d) ENGINEER will review the contractor's requests for payment and 
assist the CLIENT in determining whether the amount requested 
reflects the progress of the contractor's work and is in accordance 
with the contract documents; and 

(e) ENGINEER will assist CLIENT in discussions with the contractor 
to resolve claims and disputes, but will not issue decisions on 
contractor claims and disputes. ENGINEER will not, except as 
part of SPECIAL SERVICES, undertake comprehensive 
detailed investigation or analysis of contractor's claims and 
disputes, nor participate in judicial or alternative dispute resolution 
procedures for the clai~ns and disputes; 

Review and distribute shop drawing submittals for civil and mechanical 
(structural (ten)) on the PROJECT wcbsite (provided by CLIENT). 



(a) All shop drawings, diagrams, illustrations, catalog data, schedules 
and samples, the results of tests and inspections, operations and 
maintenance manuals, and other data from the contractor will be 
posted on the PROJECT website. ENGINEER will review the 
submittals for general conformance with the design concept and 
general conformance with the information given in the contract 
documents. Such review shall not relieve the contractor from its 
responsibility for performance in accordance with the contract 
documents, nor is such review a guarantee that the work covered 
by the shop drawings, samples, and submittals is free of errors, 
inconsistencies, or omissions; and 

(b) ENGINEER will maintain a log of all submittals received during 
the construction contract indicating the date received, the current 
status, the date returned, and the results of the review (e.g. 
approved, revise and re-submit, etc.); 

ENGINEER will, when requested, assist the CLIENT in negotiating with 
the contractor the scope and cost of any Contract ModificationlChange 
Order. ENGINEER, if requested by the CLIENT, will prepare such 
modifications, including required construction sketches, diagrams, 
schematics, and other items as may be necessary to define the work to be 
provided. ENGINEER will also, if requested, prepare independent cost and 
time estimates on all proposed changes and extras in order to verify that the 
contractor's cost and time estimates are fair and reasonable. The 
ENGINEER may recommend field changes that do not materially change 
the intent, duration, or value of the PROJECT. Approval of any such 
changes shall only be made by the CLIENT; 

Respond to Requests for Information (RFI'S) from the CLIENT'S 
inspector or contractor for civil (twelve [12]) structural items. 
ENGINEER will provide technical interpretation of the drawings, 
specifications, and contract documents and evaluate requested deviations 
from the design or specifications. The contractor's RFI'S, clarification, 
modifications, or other pertinent RFI'S shall be posted on the PROJECT 
website; 

Construction observation will be provided during the construction duration 
of the PROJECT as follows: 

(a) Monthly Site VisitsIMeetings - Visit the site once every two weeks 
during construction (up to four [4] meetings) to observe that the 
work is in general conformance with the contract documents. 
Meet with the contractor and CLIENT as required on the day of the 
monthly site visit. Site visits are scheduled as one-half day 
duration. All inspections will generally include documentation of 



observations, identification of observed deficiencies, and 
recommendations to the CLIENT regarding acceptance of the 
work. Site visits are scheduled as four (4) hour duration; 

(c) Should ENGINEER discover or believe that any work by the 
contractor is not in accordance with the contract documents, or is 
otherwise defective, or not conforming to requirements of the 
contracting or applicable rules and regulations, ENGINEER will 
bring this to the attention of the contractor and CLIENT. 
ENGINEER'S observations shall not relieve the contractor from 
responsibility for performing the work in accordance with the 
contract documents, and ENGINEER shall not assume liability in 
any respect for the construction of the PROJECT; 

(d) The presence or duties of ENGINEER'S personnel at a 
construction site, whether as onsite representatives or otherwise, do 
not make ENGINEER or ENGINEER'S personnel in any way 
responsible for those duties that belong to CLIENT andlor the 
contractor or any other entity of their obligations, duties, and 
responsibilities, including, but not limited to, all construction 
methods, means, techniques, sequences, and procedures necessary 
for coordination and completing all portions of the construction 
work in accordance with the contract documents. 

V. Subcontractor Sewices 
ENGINEER shall provide two types of services which will be secured 
from subcontracted firms, surveying and geotechnical services, both of 
which are envisioned to be needed for the PROJECT. 
a. Surveying will be required to confirm ground level topography 

sufficiently to allow for quantity determination for depths and 
excavations, and for defining adjacent structures and utilities. Vertical 
control shall be established for review of alternatives and design and 
for the purposes of providing construction control. 

b. Geotechnical services shall be secured for identifying subsurface 
conditions present for use of various rehabilitation options including 
trenchless technologies. This information will be provided to 
prospective contractors for reducing bidder risk. 



Attachment B 
San Francisco Interceptor Rehabilitation 

City of Laredo 
Fee Structure 

The following basis of fees is presented for the phases of project development defined in 
Attachment A. 

Section of 
Scope of 
Services, 
Attachment A 

Section I1 
Section I11 

Section IV 

Service 

Design Phase Services 
Advertisement Phase 
Services 

Construction Phase 
Services 

I 

Lumr, Sum $42,800 
Time and 1 $9,800 
materials, not to I 
exceed 
rime and $7,400 
materials, not to 
sxceed 

c '. '9 
For the above services to be performed and compensated on the basis of time and 
materials, the following terms apply: 



Standard Rate Schedule (08EC:) 

The following professional and ntppoit jervice rates 1ia~:e beell establislled for Esyey 
C'ons~ltaiits. Inc. (EC) in caleildas year 9008. 

C'li~~sifici~tion Rates 

Psincilzal S 190.00 - S 250.00 
Ss. Prc$ect hlanager S 160.00 - S 180.00 
Pso.lect Manager S 115.00 - S 145.00 
Eugiiieer!Scientist~PIa11fies S g5.00 - S 130.00 
E~igiiieering Staff S 72.00 - $ 115.00 
Sr. TecluiicianiDsafter S 85.00 - $ 100.00 
Teclinicia~i~Dsafiei~ S 5.5.00 - $ 75.00 
Xdmiiistsarive Supl~ost S 55.00 - $ 75.00 

Travel and Subsistence: 
All travel ailtl subsistence expenses will be iiiwicetl at actual cost. Cost of iuileage for private 
and conilmq vehicles is computed at the prevailing sate designated by the U.S. Iiitel-~ial Revenne 
S e n k  The c~urreiit sate is S0.505 per mile. 

Purchatetl Sel-vicet: 
All puicliased seiTices ale iiivo~cecl at achlal cost plus ten (10) pelcelit These mclucle bur ale not 
lllilited to iegioduction. ielitect o~ l e a 4  eqtupiiient. etc 

Subconsultant Services: 
A11 subcoiisultant ser\:ices igeoteclinical. swvey. landscape architectme. etc.) are invoiced at cost 
plus tell (1 0) percnit. 



COUNCIL COMMUNICATION 

DATE: 

10/6/08 

SUBJECT: MOTION 
Authorizing the City Manager to award an Engineering Contract with ARCADIS- 
US, Inc. - Laredo, Texas in the amount of $69,643.00 to prepare plans and 
specifications for house to line connections for water and wastewater services for 
Rancho PeEitas West (NADBANK-3) 
This project is funded by the North American Development Bank (NADB) and is subject 
to their approval. Funds are available in the Project Engineer Fees. 

INITIATED BY: STAFF SOURCE: 
Jesus Olivares, Assistant City Manager Tomas M. Rodriguez Jr., P.E., Utilities Director 

PREVIOUS COUNCIL ACTION: None 

BACKGROUND SUBJECT: MOTION 
This project will provide water and sewer services to all the properties that qualify as part of the 
agreement between the City of Laredo and the Webb County and is subject to approval by the North 
American Development Bank. 

The engineering contract will be executed with ARCADIS, Laredo, Texas for a total amount 
of $69,643 .OO 

FINANCIAL IMPACT: 
Funding is available in the Project Engineer Fees Acc. #451-83 11-533-55 12. 

COMMITTEE RECOMMENDATION: 
NIA. 

STAFF RECOMMENDATION: 
To approve Motion. 



PROFESSIONAL SERVICES CONTMCT 

STATE OF TEXAS 

COUNTY OF WEBB 

CITY OF LAREDO 

Agenda Item: 10/6/2008 

Contract to Provide Suweys, Design, and Preparation of Plans and 
Specifications and Cost Estimates for the Construction of Water and Sewer Hookup to 

Colonia Rancho Peiiitas West 

This Contract made and entered into in Laredo, Webb County, Texas between the City of Laredo, 
a Municipal Corporation in the State of Texas, hereinafter termed "City", and 

ARCABZS-US, Inc. 
5219 McPherson, Suite 426 

Laredo, Texas 78041 
(956)728-7292 

Engineer(s) duly licensed, and practicing under the laws of the State of Texas, hereinafter termed 
"Consultant," said Contract being executed by the City pursuant to the City Charter and 
Ordinances and Resolutions of the City Council and by said Consultant for engineering services 
hereinafter set forth in connection with the above designated project for the City of Laredo. 

I The Consultant shall NOT commence work on this proposed Project until he has been 
thoroughly briefed on the scope of this Project and has been notified in writing to proceed. 

The Consultant, in consideration for the compensation herein provided, shall render the 
following professional services contract necessary for the development of the Project to 
final completion, as acceptable to the City Engineer, or his duly authorized representative, 
subject to other provisions of this Contract. 

The Consultant shall be represented by a registered professional engineer licensed to 
practice in the State of Texas at all review meetings of any official nature concerning the 
Project, including but not limited to scope of services meetings, staff review meetings, and 
meetings for acceptance of the project, and for permits subject to the approval of 
municipal, State, and federal agencies, where applicable. All documents submitted for 
review shall bear the seal of a registered professional engineer. 

I1 Basic Services: 

The Consultant shall perform his obligations and Basic Services necessary for the 
development of the project as described, but not limited to, in Attachment "A," Scope of 
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Services. The Scope of Services provides a description of all tasks required to perform the 
project and is based on the understanding of the City's desires and objectives for this 
project. 

I11 Personnel: 

The Consultant represents that it has, or will secure at its own expense, all personnel 
required to perform the services for which it is responsible under this contract. Such 
personnel will not be employees of the City. 

IV Period of Performance: 

Contract time is Two (2) Months 
If upon review of the work, corrections, modifications and/or alterations are required of 
the Consultant, these items shall be completed by the Consultant before the work is 
approved. Calendar days shall be charged for this period when changes are being made. 
However, if circumstances dictate, the City may authorized extensions of the time should 
there be delays due to reasons beyond the control of the Consultant. Such time extensions 
shall be equivalent to the amounts of delays incurred. Review time by the Owner will not 
be charged against Consultant's contract time. 
If the Consultant fails to furnish the completed work as herein required, and within the 
time specified, the Consultant by the execution of this contract acknowledges that the City 
will sustain damages and Consultant hereby agrees to forfeit to the City, an amount 
determined by the following schedule for each day beyond the required day of completion 
and acceptance, not as a penalty but as a liquidated damage. 

AMOUNT OF 
CONSTRUCTION COST LIQUIDATED 
OF PROJECT DAMAGES 

UP to 500,000 
$ 500,000 to 1,000,000 

1,000,00 1 to 2,000,000 
2,000,001 to 3,000,000 
3,000,001 to 4,000,000 
4,000,001 to 5,000,000 

over 5,000,000 

The Consultant further acknowledges the said amount is fixed and agreed upon by and 
between the Consultant and the City because of the impracticality extreme difficulty of 
fixing and ascertaining the actual damages the City would in such event sustain, and said 
amount is agreed to be the amount of damages which the City would sustain and shall be 
retained by the City. 

D. The Consultant shall not be liable or responsible for, and those shall be excluded from the 
computation of the aforesaid period of time, any delays due to strikes, riots, acts of God, 
national emergency, acts of the public enemy, governmental restrictions, laws, or 
regulations, or any other causes beyond the Consultant's reasonable control. Within thirty 
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(30) days from the occurrence of any event for which time for performance by Consultant 
should be significantly extended under this provision, Consultant may give written notice 
thereof to the City stating the reason for such extension and the actual or estimated time 
thereof. 

This contract shall remain in force for a period which may reasonably be required for the 
completion of the project, including any extra work and required extensions thereto, 
unless discontinued as provided for elsewhere in this contract. 

The Consultant shall furnish upon completion of the work herein described in the "Scope 
of Services" thirty (30) sets of the plans and specifications of the project for distribution 
by the City of Laredo. 

V Compensation and Payment: 

The City shall pay Consultant for the performance of services as out-lined in this Contract, 
a fee computed on the basis of an hourly billing rate for all of the Consultant's personnel 
engaged on the work, plus reimbursable expenses. The hourly billing rates shall be in 
accordance with billing schedule in Exhibit I. Reimbursable expenses shall include costs 
for travel, subsistence, telephone, reproduction of reports and exhibits, computer time 
charges, and miscellaneous expenses directly related to the project. 

An amount of sixty-nine thousand six hundred forty three and no cents ($69,643.00) 
will not be exceeded without written authorization by the Owner. Said fee will include 
payroll costs and direct non-labor expenses. See Attachment "C" for compensation. 
Monthly billings on duly certified work, which is work certified for payment to employer 
and principles, and expense evidenced by invoices for work performed during the 
preceding four week accounting period will be submitted to the Owner during the course 
of the project. Compensation for additional services which may be required of the 
Consultant shall be paid as a lump sum amount agreed to through renegotiation if the 
Scope of Services described in the original contract is changed. See Attachment "D" 
Compensation for Additional Professional Services. 

Once a month, the Consultant shall submit to the City a Partial Request for Payment filled 
out and signed by the Consultant covering the work completed as of the date of the Partial 
Request for Payment, and accompanied by such supporting documentation as is required 
by the Contract documents. 

VI Additional Services 
All work performed by Consultant, which is either described in this paragraph or not 
included in the "Scope of Services" shall constitute additional services. These shall 
include: 
a. Travel and subsistence to points other than Consultant's or City offices and project 

site. 
b. Copies of final reports, studies, drawings and other data in excess of sets required 

in Basic Services. 
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c. Other services not otherwise included in this contract or not customarily furnished 
in accordance with generally accepted engineering practice. 

THE CONSULTANT SHALL NOT PERFORM ANY WORK WHICH CONSTITUTES 
ADDITIONAL SERVICES UNTIL HE HAS RECEIVED WRITTEN 
AUTHORIZATION 
FROM THE CITY. 

VII Termination and/or Suspension of Work 
A. Right of Either Party to Terminate: 

This Contract may be terminated by either party for substantial failure by the other 
party to perform (through no fault of the terminating party) in accordance with the 
terms of this Contract. The terminating party must issue a signed, written notice of 
termination (citing this paragraph) to the other party which shall take effect on the 
tenth day following receipt of said notice. 

B. Right of City to Terminate: 

The City of Laredo reserves the right to terminate this Contract for reasons other 
than substantial failure by the Consultant to perform by issuing a signed, written 
notice of termination (citing this paragraph) which shall take effect on the 
twentieth day following receipt of said notice or, after receipt of said notice and 
upon the scheduled completion date of the performance phase in which the 
Consultant is then currently working, whichever effective termination date occurs 
first. 

C. Right of City to Suspend Giving Rise to Right of Consultant to Terminate: 

The City of Laredo reserves the right to suspend this Contract at the end of any 
Phase for any reason by issuing a signed, written notice of suspension (citing this 
paragraph) which shall take effect on the tenth day following receipt of said notice 
by the Consultant. The suspension notice will outline the reasons for the 
suspension and the anticipated duration of the suspension but will in no way 
guarantee the total number of days suspended. 

The Consultant is hereby given the right to terminate this Agreement in the event 
that the City suspends this Contract. Consultant may exercise this right to 
terminate by issuing a signed, written notice of termination (citing this paragraph) 
to the City at any time after the effective suspension date. This termination shall 
be effective immediately upon receipt of said notice by the City. 

D. Procedures Consultant to follow upon receipt of Notice of Termination if issued by 
the City: 
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Upon receipt of a notice of termination and prior to the effective date of the 
termination, the Consultant shall, unless the notice otherwise directs, immediately 
begin the phase-out and discontinue all services in connection with the 
performance of this Contract and shall proceed to promptly cancel all existing 
orders and contracts insofar as such orders and contracts are chargeable to this 
Contract. Within thirty (30) days after receipt of the notice of termination, the 
Consultant shall submit a statement, showing in detail the services performed 
under this Contract prior to the effective date of termination. 

Copies of all completed or partially completed specifications and reproducible of 
all completed or partially completed design and plans prepared under this Contract 
prior to the effective date of termination shall be delivered to the City as a pre- 
condition to final payment. These documents shall be subject to the restrictions 
and conditions set forth in VII above. 

Upon the above conditions having been met, the City shall promptly pay the 
Consultant that proportion of the prescribed fee which the services actually 
performed under this Contract bear to the total services called for under this 
Contract less previous payments of the fee. 

Failure by the Consultant to comply with the submittal of the statement and 
documents as required above shall constitute a waiver by the Consultant of any and 
all rights or claims to collect monies that Consultant may rightfully be entitled to 
for services performed under this Contract. 

E. Procedures Consultant to follow upon receipt of Notice of Suspension if issued by 
the City: 

1. Upon receipt of a notice of suspension and prior to the effective date of the 
suspension, the Consultant shall, unless the notice otherwise directs, 
immediately begin to phase-out and discontinue all services in connection 
with the performance of this Contract and shall proceed to promptly cancel 
all existing orders and contract insofar as such orders and contracts are 
chargeable to this Contract. 

Consultant shall prepare a statement showing in detail the services 
performed under this Contract prior to the effective date of suspension. 

Copies of all completed or partially completed designs; plans and 
specifications prepared under this Contract prior to the effective date of 
suspension shall be prepared for possible delivery to the City but shall be 
retained by the Consultant until such time as Consultant may exercise the 
right to terminate. 

During the period of suspension, Consultant shall have the option to at any 
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time submit the above referenced statement to the City for prompt payment 
of that proportion of the prescribed fee which the services actually 
performed under this Contract bear to the total services called for under this 
Contract, less previous payments of the fee. 

2. In the event that Consultant exercises his right to terminate at any time after 
the effective suspension date, within thirty (30) days after receipt by the 
City of Consultant's notice of termination Consultant shall submit (if he has 
not previously done so) the above referenced statement showing in detail 
the services performed under this Contract prior to the effective date of 
suspension. 

Additionally, the above referenced copies of documents shall be delivered 
to the City as a pre-condition to final payment. 

Upon the above condition being met, the City shall promptly pay the 
Consultant that proportion of the prescribed fee which the services actually 
performed under this Contract bear to the total services called for under this 
Contract, less previous payments of the fee. 

Failure by the Consultant to comply with the submittal of the statement and 
documents as required above shall constitute a waiver by the Consultant of 
any and all rights or claims to collect monies that Consultant may rightfully 
be entitled to for services performed under this Contract. 

VIII Consultant's Insurance and Warranty: 

Insurance: The Consultant shall procure and maintain insurance for protection 
from claims and workman's compensation acts, claims for damages because of 
bodily injury including personal injury, sickness or disease or death of any and all 
employees or of any person other than such employees, and from claims or 
damages because of injury to or destruction of property including loss of use 
resulting therefrom. 

The Consultant warrants that he has not employed or retained any company or 
person other than a bona fide employee working solely for the Consultant to solicit 
or secure this contract, and that he has not for the purpose of soliciting or securing 
this contract paid or agreed to pay any company or person, other than a bona fide 
employee working solely for the Consultant, any fee, commission, percentage, 
brokerage fee, gift, or any other consideration, contingent upon or resulting from 
the award or making of this contract. For breach of this warranty, the City shall 
have the right to terminate this contract under the provisions of VII above. 

IX Changes in Scope of Services: 

The City, may, from time to time, request changes in the Scope of Services to be 
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performed by the Consultant hereunder and if such changes are agreed to by the 
Consultant, they shall be included as written amendments to this contract. 

X Subletting or Assigning of Contract: 

The "City" does not allow, permit, negotiate, authorize nor approve any 
assignment of contract proceeds between the "City", the "Consultant", and/or with 
a bank, lending institution or any type of financial institution either before, during 
or after a contract award. 

The "City" agrees to pay the "Consultant" for specified services as stated in the 
agreed contract. The "City" does not agree to pay any additional party either 
jointly or separately for the contract. 

XI Consultant's Responsibility & Liability: 

Acceptance and approval of the final plans by the City Engineer shall not 
constitute nor be deemed a release of the responsibility and liability of the 
Consultant for the accuracy and competency of his designs, working drawings, 
specifications, or other documents and work performed under this contract. No 
approval or acceptance by or in behalf of the City shall be deemed to be an 
assumption of such responsibility by the City for any defect, error, or omission in 
the said designs, working drawings, specifications or other documents as prepared 
by the Consultant. 

The Consultant further agrees to perform any re-designs, required as a result of the 
Consultant's development of the designs, plans, specifications, or documents which 
are found to be in error. 

Re-designs required or occasioned after completion and acceptance by Owner of 
the Design Phase, for the convenience of the City shall be paid for as provided and 
prescribed hereinafter under Additional Services of the Consultant. 

XI1 Indemnification: 

Consultant shall and does hereby agree to indemnify and hold harmless the City 
from any and all damages, loss or liability of any kind, whatsoever, by reason, of 
injury to third person occasioned by any negligent act, error, or omission of 
Consultant, its officers, agents, employees, or other persons for whom Consultant 
is legally liable, in rendering or failing to render professional services with regard 
to the performance of this Contract. The Consultant will at own cost and expense 
defend and protect the City against any and all such claims and demands. The 
Consultant's liability to the City under this provision shall in no event exceed the 
amount of the total compensation received by the Consultant for services 
hereunder. 
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XI11 

XIV 

XV 

XVI 

VII 

Severability : 

If for any reason, any one or more paragraphs of this contract are held invalid, such 
judgment shall not affect, impair, or invalidate the remaining paragraphs of the 
contract but be confined in its operations the specific section, sentences, clauses, or 
parts of this contract held invalid and invalidity of any section, sentence, clause or 
parts of this contract in any one or more instance, shall not affect or prejudice in 
any way the validity of this contract in any other instance. 

Interest of Consultant 

The Consultant agrees that it has no interests, direct or indirect, which would 
conflict in any manner or degree with the performance of services required to be 
performed under this contract. 

Owner of Documents 

All documents including the original drawings, estimates, specifications, field 
notes and data will remain the property of the Consultant as instruments of service. 
However, it is to be understood that the City shall have free access to all such 
information with the right to make and retain copies of drawings and all other 
documents including field notes and data. Any re-use without specific written 
verification or adaptation by Consultant will be at City's sole risk and without 
liability or legal exposure to Consultant. Any such verification or adaptation may 
entitle Consultant to further compensation at rates to be agreed upon by the City 
and Consultant. 

Equal Employment OpportunitylMinority Business Enterprise: 

The Consultant agrees not to engage in employment practices which have the 
effect of discriminating against any employee or applicant for employment and 
will take affirmative steps to ensure that applicants and employees are treated 
during employment without regard to their race, color, religion, national, origin, 
sex, age, handicap, or political belief or affiliation. Specifically, the Consultant 
agrees to abide by all applicable provisions of the Non-discrimination Clause as 
contained in the City of Laredo's current Affirmation Action Plan on file in the 
City Secretary's Office. In the event non-compliance occurs, the Consultant, upon 
written notifications by the City will commence compliance procedures within 
thirty (30) days. 

llitical Interests in this Contract 

No employee of the City shall be admitted to any share or part of this contract, or 
to any benefit that may arise therefrom; provided, however, that this provision 
shall not be constructed to extend to this contract if made with a corporation for its 
general benefit. 
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XVIII Entire Contract: 

This Contract represents the entire and integrated Contract between the City and 
the Consultant and supersedes all prior negotiations, representations, or Contracts, 
either oral or written. This Contract may be amended only by written instrument 
signed by both the City and Consultant. 

IN WITNESS WHEREOF, the City of Laredo has lawfully caused those presents 
to be executed by the hand of the City Manager of said City, and the corporate seal 
of said City to be hereunto affixed and this instrument to be attested by the City 
Secretary, and this Consultant, acting by the hand 
of 
Thereunto 
authorized 
does now sign, executed and deliver this document. 

DONE AT LAREDO, TEXAS, on this day of 2008. 

ATTEST: 

ATTEST: 

Gustavo Guevara, Jr. 
City Secretary 
Date: 

Consultant 

John Hensley Jr., 
Senior Vice President 
ARCADIS-US, Inc. 

CITY OF LAREDO 

Carlos R. Villarreal 
City Manager 
Date: 
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Exhibit I 
HOURLY RATE 

Project: Provide Design and Preparation of Plans and Specifications and Cost 
Estimates for the NABANK WORK ORDER NO. 3, HOUSE TO LINE 
CONNECTION - RANCHO PERITAS WEST 

Principal 

Registered Engineer 

Design Engineer 

Planner 

Registered Surveyor 

Senior Draftsman 

Draftsman 

Engineering Technician 

Design Technician 

Secretary 

Administrative Assistant 

Field Party (2-man) 

Field Party (3 -man) 

Field Party (4-man) 

Project Representative 

Project Coordinator 

$ 200.00 

$ 138.41 

$ 129.65 

$ N/A 

$ N/A 

$ 65.00 

$ N/A 

$ NIA 

$ N/A 

$ N/A 

$ 57.17 

$ N/A 

$ NIA 

$ NIA 

$ NIA 

$ N / A  

Engineering Contract 
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Attachment A 
Page 1 of 2 

Attachment "A" 
SCOPE OF SERVICES 

Project: Provide Design and Preparation of Plans and Specifications and Cost 
Estimates for the NABANK WORK ORDER NO. 3, HOUSE TO LINE 
CONNECTION - RANCHO PERITAS WEST 

DESIGN PHASE: 

The Engineer shall develop bid documents, specifications and typical sewer and lateral 
details to construct sanitary sewer and water laterals to home located in Colonia Rancho 
Pefiitas West. Commercial properties are not within the scope of this project. Con~n~ercial 
properties are defined as properties having warehouse(s), grocery stores, repair shops 
(any kind), storage of commercial goods in lot, ballroom halls, religious church(es), and 
any property with sign identifying sales of goods or services. Utility Coordination will be 
performed by the Contractor and the Contractor will submit form certifying proper septic 
talk decommissioning and will coordinate pre and post lot existing conditions with 
property owner. 

The Engineer shall develop general bid items for the construction of sanitary sewer 
laterals and water laterals. This Scope of Work does not include design of residential 
sewer lateral pump systems that may be needed for homes that have a significant 
elevation difference from the sanitary sewer main. 

CITY OF LAREDO WILL PROVIDE THE FOLLOWING: 
o Identification of eligible lots to receive water and sewer hookups. 
o Construction Phase Services 
s The City of Laredo Inspector will perform the initial, interim, and final inspection 

to observe that the items on the sketch provide by the Engineer are installed. The 
City Inspector will provide the red-lines to ARCADIS so that ARCADIS can 
prepare the as-builts. 

The Engineer shall perform the following tasks: 

Coordination with property Owner and obtain right of entry. 
s, Perform lot site visit to obtain location of connection to home for water and sewer 

laterals and measure home foundation elevation using a differential level 
(measure elevation difference between road ROW and home foundation). If septic 
tank is not visible from above ground or if owner can not confirm a septic tank is 
not visible from above ground or if owner can not confirm a septic tank exists 
within the premises, a note will be placed on the lot stating "Septic tank location 
was not identified in field." 

Engineering Contract 
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Attachment A 
Page 2 of 2 

Develop a cover sheet, eleven 24"X36" site layout plan sheets, one typical water 
detail sheet and one typical sewer lateral details sheet. The site layout plan sheets 
will include the following: 

o Site layout sheet will be developed using existing City of Laredo aerials 
and the Rancho PeEiitas lot map at a 100 scale. Sheets will include linear 
feet and diameter of water and sewer laterals, general location water and 
sewer lateral l~oolc-up connections to the home(s), and the general location 
of identified septic tanks. Design depth assuinption for sanitary sewer line 
depth includes 3 feet on average below home foundation. If actual field 
conditions differ from this assuinption or if it is determined that the sewer 
lateral will not flow by gravity, the lot will be identified as "Sewer Lateral 
Pump Required." 

e Develop a bid schedule. 
Develop bid documents. 

Attend pre-bid meeting and answer any questions or coinments from Contractors. 
Develop the contractor's bid summary tab and prepare a letter of recommendation 
identifying the low bidder of the project. 

CONSTRUCTION PHASE: 

Conduct pre-construction conference. 
Review monthly pay request. 
Assist to the montl~ly construction meetings. 
Conduct pre-final and final inspection. 
Develop and provide as-built drawings, based on the submitted field redlines by the 
Contractor. 

Engineering Contract 
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Attachment B 
Page 1 of I 

ATTACHMENT "B" 
PRODUCTION SCHEDULE 

Project: Provide Design and Preparation of Plans and Specifications and Cost 
Estimates for the NABANK WORK ORDER NO. 3, HOUSE TO LINE 
CONNECTION - RANCHO P E ~ I T A S  WEST 

The Consultant contracts and agrees to complete the various phases of work under Section I of 
this contract in accordance with the schedule set forth as follows: 

I. DESIGN PHASE: (84%) 
The Consultant shall commence work upon written authorization from the CITY to 
proceed with this phase of work as described in Section 
l , I I ,  Paragraph B and agrees to complete all work required in; 

90 CALENDAR-DAY S 

2. CONSTRUCTION PHASE: (16%) 

The total calendar days authorized for this Agreement from the date of authorization by 
the CITY to proceed is: (1) + (2) 

Not included within the calendar days for completion shall be the number days expiring 
from the date of submittal to the CITY of the review documents to the date the review is 
completed and comments returned to the Consultant. 

Engineering Contract 
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Attachment C 
Page 1 of 1 

ATTACHMENT "C" 
COMPENSATION FOR PROFESSIONAL SERVICES RELATED 

TO BASIC CONTRACT 

Project: Provide Design and Preparation of Plans and Specifications and Cost 
Estimates for the NABANK WORK ORDER NO. 3, HOUSE TO LINE 
CONNECTION - RANCHO PENITAS WEST 

1. For the purpose of establishing portion of the basic fee for separate phases, the 
following percentage allocations of fee shall apply: 

PERCENT OF 
PHASE TOTAL FEE 
Design Phase 84% 
Construction Phase 16% 

Method of Payment 
Payment shall be made to the Consultant based upon the several phases as 
described heretofore and in accordance with the following: 

a. Design Phase - the total amount due to the Consultant under the Design 
Development Phase shall be payable after approval and acceptance of this 
Phase by the City. 

b. Construction Phase - payment for the Construction Phase will be made in 
monthly installments for this Phase in proportion to the construction work 
completed by the construction contractor. The final payment to be made 
by the City to the Consultant 

2. The Consultant may upon written authorization from the City Engineer, request 
partial payments for work performed for the various phases upon the furnishing of 
satisfactory evidence and breakdown of actual time spent in the partial completion 
of the work. 

3. The Consultant shall be compensated on the basis described in Section V for basic 
services included in this Agreement. For additional services, compensation shall 
be negotiated in accordance with Attachment "D." 

4. The final payment to be made by the City to the Consultant will be payable upon 
submission of the "Plan of Record" plans. 

Engineering Contract 
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Attachment D 
Page 1 of 2 

ATTACHMENT "D" 
COMPENSATION FOR ADDITIONAL PROFESSIONAL SERVICES 

Project: Provide Design and Preparation of Plans and Specifications and Cost 
Estimates for the NABANK WORK ORDER NO. 3, HOUSE TO LINE 
CONNECTION - RANCHO PERITAS WEST 

The fee described in Section V of this contract for this project shall provide compensation to the 
Consultant for all services called for under this Agreement to be performed by him or under his 
direction except the services as set forth below. These additional services and the compensation 
to be paid by the City to the Consultant for their performance when authorized in writing by the 
City Engineer are set forth as follows: 

Assistance to the City as an expert witness in any litigation with third parties, 
arising from the development or construction of the project including the 
preparation of engineering data and reports. The Basis of Compensation for the 
following Additional Services shall be: 
A. Negotiated hourly rate for testimony of principles. 
B. Salary cost times a multiplier of 2.5 for services other than testimony of 

principles. 
C. Reimbursement for non-labor expense and subcontract expense at invoice 

cost plus a 10% service charge. The basis of compensation for the 
following additional services shall be based on an amount renegotiated 
(fixed fee) through an agreement with the City. 

Restaking all destroyed hubs and checking alignment of existing hubs. Elevations 
of all hubs shall be re-established. Restaking shall be done as required, and a cut 
sheet based on such restake shall be prepared. 
Preparation of all applications and supporting documents for governmental grants, 
loans or advances in connection with the Project; preparation or review of 
environmental assessments and impact statements; review and evaluation of the 
effect on the design requirements of the Project of any such statements and 
documents prepared by others; and assistance in obtaining approvals of authorities 
having jurisdiction over the anticipated environmental impact of the Project. 
Revising previously accepted studies, reports, design documents, or Contract 
Documents when such revisions are due to causes beyond Consultant's control. 
Preparing documents for alternate bids requested by the City. 
Investigations involving detailed consideration of operations, maintenance and 
overhead expenses. 
Providing value engineering during the course of design. 
Preparation of feasibility studies not required in the base contract. 
Cash flow and economic evaluations, rate schedules and appraisals. 
Detailed quantity surveys of material, equipment and labor. 
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Attachment D 
Page 2 of 2 

ATTACHMENT "D" CONTINUED 
COMPENSATION FOR ADDITIONAL PROFESSIONAL SERVICES 

Audits or inventories required in connection with construction performed by the 
City. 
Services after the award of each contract in evaluating substitutions not specified 
in an "or equal" proposed by the Contractor(s) as authorized by the City. 
Making revisions to Drawings and Specifications occasioned by substitutions. 
Services during out-of-town travel required of Consultant. 
Additional services during construction made necessary by 
(I)  work damaged by fire or other cause during construction, 
(2) a significant amount of defective or neglected work of contractor(s). 
(3) acceleration of the progress schedule required by the City involving services 
beyond normal working hours, and (4) default by contractor(s). 
Preparation of operating and maintenance manuals. 
Additional or extensive assistance after initial start-up in the utilization of any 
equipment or system (such as post initial startup testing, adjusting and balancing). 
Training personnel for operation and maintenance 
Services after the completion of the Construction Phase, such as inspections during 
any guarantee period and reporting observed discrepancies under guarantee called 
for in any contract for the Project. 
Actual performance of test borings and other soil or foundation investigations and 
related analysis. 
Detailed mill, shop and/or laboratory inspection of materials or equipment. 
Additional copies of reports, drawings, and specifications over the number 
specified in the base contract. 
Providing renderings or models for City use. 
Project aerial mapping. 
Surveying services other than those required for the successful completion of the 
design of the project. 
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COUNCIL COMMUNICATION 

DATE: 
October 6, 2008 

INITIATED BY: 
Cynthia Collazo 

CT: MOTION 
Consideration to authorize the City Manager to execute a contract with Laredc 
Morning Times (LMT) who will design, produce, sell advertising and print the 
2009 Laredo Visitors Guide. LMT will print, at no cost to the City of Laredo: 
130,000 copies of the guide which is an 80-84-page full color magazine 
featuring "Los Dos Laredos". The guide will be produced under the direction oi 
the Laredo Convention & Visitors Bureau in conjunction with PM Design Group 
relative to style, design, and editorial content for consistency with the neb 
marketing theme. 

STAFF SOURCE: 
Blasita J. Lopez 

On October 1, 2007, City Council authorized the City Manager to exercise the renewal option to 
award the publication of the 2008 Guide to the Laredo Morning Times. 

Deputy City Manager 

On September 12, 2008, PMDG was awarded RFP FY08-107 for public relations, marketing, and 
advertising services. 

LCVB Interim Manager 

BACKGROUND: 
Request for proposals FY 08-1 12 was requested with proposals submitted to the City Secretary's 
~ f f ice  on August 11, 2008 at 3:30 p.m. Proposals from Laredo Morning Times and PM Design 
Sroup were received. 

PREVIOUS COUNCIL ACTION: 
Laredo Morning Times was awarded RFP FY 07-005 for publication of the 2007 Guide on 
October 16, 2006. 

-aredo Morning Times submitted a proposal at no cost to the City of Laredo that included added 
ilalue; PM Design submitted a proposal at no cost to the City of Laredo, as well. 

The Laredo Visitors Guide serves as the primary fulfillment piece used by the LCVB in responding 
:o inquiries from prospective visitors. It is also distributed in the State Highway Travel Information 
:enters as well as in AAA offices and other CVB offices throughout the State of Texas. The 
disitors Guide is distributed at numerous trade and travel shows in the U.S., Mexico and Canada. 
The Nuevo Laredo Tourism Office and Casa Laredo in Monterrey distribute a portion of the 
h i d e s  in Mexico. Laredo Morning Times will sell advertising, design, produce, print and deliver 
130,000 copies of the Guide. 

=INANCIAL IMPACT: 
qcceptance of this proposal does not incur any cost to the City of Laredo. 

>OMMlTTEE RECOMMENDATION: 
\lo recommendation at this time. Committee 
nvolvement will be in magazine layout and 
lesign. 

STAFF RECOMMENDATION: 
Staff recommends that City Council approve this 
motion. 



LAREDO VISITORS GUIDE AGREEMENT 

THIS AGREEMENT (the "Agreement") is made and entered into this day of 
2008 (the effective date) by and between the City of Laredo, Texas, Convention and 
Visitors Bureau (LCVB) (hereinafter called "CITY") and Laredo Morning Times 
(hereinafter called "LMT"), located at I 1  1 Esperanza Drive, Laredo, Texas 78041, upon 
and subject to the following terms and conditions, to wit: 

The ClTY desires to contract with LMT to publish the 2009 Laredo Visitor's Guide 
at no cost to the CITY. 

LMT is a widely known newspaper in the field of producing publications and 
desires to design, produce, print, and sell advertising to deliver 130,000 copies of the 
2009 Laredo/Nuevo Laredo Visitor's Guide (hereinafter called "Guide"). 

THEREFORE, in consideration of the mutual promises contained in this contract, 
the parties agree as follows: 

Preparation of the Guide 

1. LMT agrees that: 
2. 

(a) LMT will, to the best of its skill, judgment, and literary ability, prepare a 
guide on the subject of tourism for Laredo, Texas and Nuevo Laredo, 
Tamaulipas, Mexico that shall be: 

no less than a 80-page magazine, 
in English and Spanish as directed by CITY, 
supported by advertisers from the Laredo and Nuevo Laredo areas, 
8.5 x I 1  in dimensions, 
text shall be 80 Ib enamel gloss, 
cover shall be 80 Ib. enamel gloss with UV coating on one side, 
inks shall be all pages in full color, 
binding shall be saddle stitching, 
Number of copies shall be 130,000 copies, 
F.O.B. Calton Self Storage at 910 E. Calton Road, 
Delivered no later than January 12, 2009 

(b) LMT shall create a cover for the Guide, under the direction of the ClTY 
using the theme: "Delicious Laredo". The design shall include a cover line 
and an explanatory line; and a front cover mention of Nuevo Laredo 
tourism and attractions section. LMT shall develop a new, ClTY approved, 
masthead. 

(c) The title of the work will be "2009 Laredo Visitors Guide" unless CITY 
selects another title. 

(d) LMT shall designate a representative to act, for the duration of this 
Agreement, as a point of contact available to CITY. - Gabriel Castillo, 
Editorial and Adriana R. Devally for advertising. 



(e) LMT shall meet with CITY, upon request, to report to ClTY weekly 
updates on editorial work, layout and prospective advertisers and other 
updates on the publication's progress. Reports shall be submitted 
electronically to LCVB. 

(f) LMT shall write updated, concise and compelling stories, in English and in 
Spanish, on Laredo's and Nuevo Laredo's people, places and events of 
interest, in accordance with CITY'S direction. 

(g) LMT shall write updated, concise and compelling stories, in English and in 
Spanish, on Laredo's hospitality industry (hotels), spicy culinary features 
(restaurants and spicy food menu options), sports, recreation, shopping, 
industry, history, entertainment, health, and education, in accordance with 
CITY'S direction. 

(h) LMT shall post the completed and CITY approved Guide on the LMT 
website through the time period deemed appropriate by the CITY, or no 
later than December 31, 2009, which ever comes first. 

(i) LMT shall continuously update the Laredo Visitors Guide Calendar of 
Events web page information on the LMT link page, upon receiving 
approved updates from the City. 

(j) LMT shall provide a half page insertion space for a CVB ad, at no cost to 
CITY, to appear on five of the 2009 Laredo es Divino publications which 
are produced by LMT and distributed in Monterrey. 

(k) LMT photographers and graphic designer shall create an innovative and 
eye-catching layout to complement every story included in the Guide, in 
accordance with CITY'S direction. 

(I) LMT shall be solely responsible for advertising sales, production, 
additional photography, billings, collections and other financial obligations 
that may be associated with the production of the Guide. 

(m) LMT shall produce the Guide under the direction of the CITY as to, but not 
limited to, style, design, and content. 

(n) LMT shall include photographs, stories, etc. that may be submitted by the 
CITY, 

(0) LMT shall provide CITY with two full pages of ad space in the Guide at no 
cost to the CITY. 

(p) ClTY shall have the sole right to distribute the Guide. 
(q) LMT shall provide a print proof of the Guide to the ClTY for approval prior 

to the final printing order to the designated publisher and make changes 
according to the CITY'S direction. 

(r) LMT shall provide the ClTY with copies of releases for use of images of 
people or places being represented in the Guide as features of the 
destination. 

3. ClTY agrees that: 
(a) CITY shall provide LMT the content of the Guide in outline form, 
(b) ClTY shall, at its discretion, provide LMT with a calendar of events that 

LMT shall include in the Guide and on the LMT link page, 
(c) ClTY shall provide LMT with the rules and regulations for crossing into 

Mexico, 
(d) ClTY shall be solely responsible for distribution of the Guide, 
(e) ClTY shall designate a representative to act, for the duration of this 

Agreement, as a point of contact available to LMT, Osbaldo Guzman 



(f) ClTY shall provide a letter identifying LMT as a representative of this 
project to produce the Guide. 

(g) CITY shall provide LMT with as many resources as possible to assist in 
the production of the 2009 Visitors Guide. 

Delivery sf the Guide 

LMT agrees to deliver to the CITY'S designated storage location, at 910 E. Calton 
Road, on or before January 12,2009, ONE HUNDRED THIRTY THOUSAND (130,000) 
complete boxed copies of the Guide satisfactory to the ClTY in content and form, 
complete and printed. LMT shall transfer boxed guides from transport vehicle to 
designated storage location, utilizing forklift and pallet jack service provided by LMT. 

Format of Submission 

LMT shall deliver the completed and approved final publication of the Guide to 
ClTY in the form of hardcopy and on CD ROM for electronic use with photographs in 
EPS and JPEG format. 

Revision of the Guide 

The ClTY has the right to accept or reject the Guide submitted by LMT and to 
edit and revise the Guide. LMT shall, at the request of the CITY, make any reasonable 
and necessary revisions to design, layout and text, and proofread the revised Guide and 
galley proofs at no cost to the CITY. Any revisions will be done promptly and the 
corrected materials will be returned to the CITY for further processing. In the event the 
Guide is, in the opinion of the CITY, unsatisfactory for any reason, or in the event that 
LMT delays unreasonably in making requested revisions or corrections, the CITY has 
the right to terminate this agreement and receive back from LMT any photographs, 
stories, etc. that have been submitted. 

Loss or Destruction of the Guide 

LMT bears the risk of the loss or destruction of the Guide, and must always retain 
a duplicate copy of the Guide in its possession until either the Guide is published or this 
contract is canceled. The duplicate copy must be in an electronic form. 

Ownership of Work 

Each and every document, photograph, drawings, specifications report, draft, 
note, work product, map, record, estimates, any copyrightable works, ideas, 
discoveries, or other information or other document reproduced, prepared, or caused to 
be prepared by LMT andlor CITY pursuant to or in connection with this Agreement shall 
be exclusive property of CITY. Upon request, LMT shall sign all documents necessary 
to confirm or perfect the exclusive ownership of ClTY to the Guide and its individual 
contributions. 



Work Made for Hire 

The parties agree that all works produced by LMT under this Agreement shall be 
considered "works made for hire" as the term is understood under the copyright law of 
the United States, 17 U.S.C. 55 101 et seq., so that all copyright and other property 
interest in the works produced shall vest at the time of their creation in the ClTY and 
LMT shall have no copyright or other property interest in any works produce under this 
Agreement. LMT further agrees that any copyright or other property interest that vests 
in LMT is hereby assigned in its entirety to the CITY, and this assignment includes all of 
the exclusive rights under copyright law. 

Warranty and Indemnity 

LMT represents and warrants to the ClTY that the Guide will be composed of 
LMT's original and unpublished contributions that will not contain any stories or 
photographs or any other contributions published elsewhere, defamatory or unlawful 
matter and will in no way infringe on the copyright or violate the proprietary rights of any 
person. LMT agrees to indemnify and hold CITY harmless from any suit, demand, or 
claim made against the ClTY by reason of any defamatory right, and to pay any 
reasonable attorneys fees incurred by the ClTY in defending against any such suit, 
demand, or claim. 

Publication Duties of LMT 

LMT agrees to publish the Guide at LMT's expense, within the necessary time 
frame to cause the delivery of said Visitors Guide to the ClTY by agreed upon date. It 
shall be published in the manner as the ClTY deems conducive to its success, and 
CITY shall distribute the Guide wherever ClTY deems appropriate, it being understood 
that the advertising shall be in the exclusive control of LMT, subject to CITY'S approval 
of ads, and it being further understood that the number of copies and all the details of 
the Guide and publication will be in the exclusive control of the CITY, and the Guide and 
each of its contributions (photographs, stories, etc.) will be the property of the CITY. 

Compensation 

LMT shall be compensated by proceeds from ads LMT sells for the Guide. The 
Guide shall be created, published and delivered to ClTY at no cost to the CITY. 

Term and Renewal Option 

This agreement is effective as of date of execution. It will continue in effect until 
completion of the Guide, or until it has been terminated by either party by giving 30 
days' written notice to the other party. 

Renewal 

The City reserves the right to extend this contract for one additional year for the 
publishing of the 2009 guide with the same terms and conditions. 



Termination 

This Agreement may be terminated by either party by giving 30 days' written 
notice to the other party. Upon the termination of this Agreement neither LMT nor CITY 
will have any further obligations to the other, except "Ownership of Work", "Work Made 
for HireJ', and "Warranty and Indemnity" above shall survive termination of this 
Agreement. 

Assignment 

This agreement may not be assigned by either party 

Governing Law 

The validity of this agreement and of its terms or provisions, as well as the rights 
and duties of the parties under it, is governed by the laws of the State of Texas. 

Executed at Laredo, Texas, on the of , 2008. 

Bill Green 
Publisher 
Laredo Morning Times 

Carlos Villarreal 
City Manager 
City of Laredo 

ATTESTED: 

Gustavo Guevara, Jr 
City Secretary 



COUNCIL COMMUNICATION 

DATE: 
10/06/08 

INITIATED B Y  
Cynthia Collazo, 

SUBJECT: MOTION 
Consideration to extend contract FY06-028 for one additional year to Galls Inc., 
Lexington, ICY., in the estimated annual amount of $210,000.00, for the purchase of 
uniforms, boots, and accessories. These items are included in the collective bargaining 
agreement between the City arid the Firefighters Union. Each fire A- fighter has a 
$600.00 clothing allowance that may be used to purchase any of the listed items in the 
agreement. The term of this contract is for one year and includes a price increase of 
three to ten percent some items on the contract list. Funding is currently available in 
the Fire Department's operation budget. 

STAFF SOURCE: 
Steve Landin, Fire Chief 

J3eputy City Manager I Francisco Meza, Purchasing Agent 
I 

PREVIOUS COUNCIL ACTION: The City awarded a contract on 12/12/05 awarding a two year for 
providing uniforms to the Fire Department personnel. 

BACKGROUND: Authorization is requested to extend the current contract with Gall's, for one additional 
year for the purchase of uniforms, boots, badges, multi-purpose tools, rain suits, duffle bags and other 
items approved by the department. . These items are included in the collective bargaining agreement. 
Each fire fighter has a $600.00 clothing allowance that may be used to purchase any of these items. The 
term of the contract was for two years with an option for two additional one year periods. 

The revised contract price list is attached. 

FINANCIAL IMPACT: Funds for the purchase of this equipment are available in the following 
accounts: 

Fire Dept. - Public Safety Uniforms 101 -241 0-522-0800 
Fire Dept. - EMS Uniforms 101 -24 15-522-0800 
Fire Dept. - Fire Prevention Uniforms 10 1-2425-522-0800 
Fire Dept. - Airport Uniforms 10 1-2430-522-0800 
Fire Dept. - In-House Training Uniforms 101-2435-522-0800 
Fire Dept. - Training Uniforms 1 01-2440-522-0800 

COMMITTEE IRIECOMMENDATION: STAFF RECOMMENDATION: It is recommended 
that this contract be renewed. 





COUNCIL COMMUNICATION 

DATE: 
1 O/O6/O8 

TMITZATED BY; 

SUBJECT: MOTIONS 
Considemtion to authorize a contract with Mobrola kc., c/o RZ 
Communications, Austin, Texas, in the amount of $579,545.35, for the purchase 
and installation of thirty two each mobile data terminals (wn>T), XTL 2500 
mobile radios, consoles, in-car digital video mi&, and Trimble global position 
system (GPS) units. These items will be purchased through the Houston 
Galveston Area Council of Gov-en& (H-GAC) cooperative pwhasing 
program contract number RAOI-08. Funding is available in the 2008 C.0. Bond 
Proceeds. 

( STAFF S O W E :  

I 

PREVIOUS COUNCZZ, ACTION: None 

Cynthia Collazo, Deputy City Manager 

BACKGROUNI): The Police Department has been authorized the purchase and installation of thirty two 
each: mobile data terminal units, consoles, XTL 2500 mobile radios, in-car digital video units, and Trimble 
Placer 450 CPS units. This communication quipment and related items will be installed on the new Police 
Interceptor vehicles which will also be pwchased this fiscal year. Delivery is expected within thirty to ninety 
days after receipt of order. These items will be purchased through the Houston Galveston Area Council of 
Governments (N-GAC) cooperative purchasing program contract number RAO1-08- 

Carlos R, Maldonado, Chief of Police 
Francisco Meza, Purchasing Agent 

Motorola H-GAG Contract FRO 1 -08 Qty Unit Price Total 
Mobile Data Terminals 32 $6,199.0 1 $198,368.36 
Consoles, Tmck Trays and Mount 32 $1,155.64 $ 36,980.46 
Mobile Radios XTL2500 Mobile Radios 32 $3,815.42 $122,093.39 
In-Car Digital Video Uhit 32 $6,606.70 $21 1,414-50 
Trimbfe GPS Unit 32 $ 334.02 $ 10,688.64 

$579,545.35 

FINAMCIAL IMPACT: This comunication equipment and related items will be purchased from 2008 
C.O. Bond Proceeds.. 

Account Number: 463-98 10-535-9004 - mchinery & Equipment Automotive 

this contract be approved. 



DATE:
10106/08

COUNCil COMMUNICATION

SUBJECT: MOTIONS
Consideration to authorize a contract with Philpott Motors, Port Neches, TX, in
the total amount of $802,924.16, for the purchase of thirty two police sedans.
These vehicles will be purchased through the Houston Galveston Area Council of
Governments (HGAC) cooperative purchasing program contract number VE03­
06. Funding is available in the 2008 C.O. bond proceeds.

INITIATED BY:
Cynthia Collazo, Deputy City Manager

PREVIOUS COUNCIL ACTION: None

STAFF SOURCE:
Carlos R. Maldonado, Chief ofPolice
Francisco Meza, Purchasing Agent

BACKGROUND: The Police Department has been authorized to purchase thirty two marked police
sedans. The vehicles will be equipped with light bars, sirens, speakers, prisoner cages, and reflective graphics
package. Delivery is expected within thirty to one hundred and twenty days after receipt of order.

Philpott Motors
2008 Ford Police Interceptor
H-GAC fee

Qty.
32

Unit Price
$25,072.63

Total Cost
$802,324.16
$ 600.00
$802,924.16

FINANCIAL IMPACT: Funding is available in the 2008 C.O.
Bond Proceeds.

Account Number: 463-9810-535-9004 - Machinery & Equipment Automotive

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: It is recommended that
this contract be approved.



COUNCIL COMMUNICATION 

DATE: 
10/06/08 

SUBJECT: MOTIONS 
Consideration to award of supply contract number FY08-123 to the LOW BIDDER 
Gomez Trucking, Laredo, Texas in the estimated contract amount of $165,000.00 for the 
purchase of flexible base material (Caliche) required for city paving and construction 
projects. The term of this contract is for a one year period and is subject to the availability 
of funds. This material will be purchased on an as needed basis utilizing the Utilities 
Department construction project budgets. 

BACKGROUND: The City received two bids for awarding a contract for the purchase of flexible base 
material (Caliche) used in street reconstruction, and general repair projects. Bid pricing was requested on 
F.O.B. job site delivery of material. All bids must be submitted with a certified laboratory test report to 
assure compliance with City requirements. The Engineering Department and the Utilities Department has 
reviewed all bids received. Staff is recommending that a contract be awarded to Gomez Trucking, Laredo, 
Texas. 

L 

Bid Tabulation: 

Flexible Base - Caliche, delivered job site Est. Qty. Unit PriceICYD Total 

Gornez Trucking 15,000 culyds $ 11.00 $165,000.00 

INITIATED BY 
Jesus Olivares, Assistant City Manager 

Brothers Materials 1 5,000 culyds $ 11.95 $179,250.00 

STAFF SOURCE: 
Tomas Rodriguez, P.E., Utilities Department Director 
Francisco Meza, Purchasing Agent 

FINANCIAL IMPACT: The puspose of this contract is to establish prices for the commodities or 
services needed, should the City need to purchase these commodities or services. The City's obligation 
for performance of an annual supply contract beyond the current fiscal year is contingent upon the 
availability of appropriated funds from which payments for the contract purchases can be made. If no 
funds are appropriated and budgeted during the next fiscal year, this contract becomes null and void. 

PREVIOUS COUNCIL ACTION: None. 

This material is used by city departments required for all city paving, repair, and construction projects. 

Water Works Materials for Street Repairs Accountnumber: 557-4130-532-3014 
Wastewater Collection Materials for Street Repairs Account number: 559-4220-532-3014 
Water Works Line Rehabilitation Projects Account number: 557-4 184-53 8-0359 
Wastewater Sewer Rehabilitation Projects Account number: 559-428 1-538-0363 

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: 
It is recommended that this contract be awarded to the low 
bidder. 



COUNCIL COMMUNICATION 

DATE: 
1016108 

INITIATED BY: 

SUBJECT: MOTIONS 
Consideration to award bid FY08-116 to the low bidder, Shoop and Sons of Decatur, 111, 
in the estimated amount of $73,802.15 for the purchase of fencing material for the 
Slaughter Park little league and baseball field improvements; or to Laredo Fence 
Material, Laredo, TX, in the amount of $75,805.22, utilize the local bidder's preference 
provision of Section 271.9051 of the State of Texas Local Government Code. Funding 
for this purchase is available through 2006 Certificate of Obligation funds for Slaughter 
Park. 

I STAFF SOURCE: 

PREVIOUS COUNCIL ACTION: None 
BACKGROUND: Authorization to purchase fencing material for the Slaughter Park little league and 

Jesus Olivares, Assistant City Manager 

- - 
baseball field improvements. 

Miguel Pescador, Parks and Leisure Department Director 
Francisco Meza, Purchasing Agent 

The City Council has the option to award this contract to the lowest responsible bidder; or utilize the local 
bidder's preference provision of Section 271.9051 of the State of Texas Local Government Code. Laredo 
Fence Material, qualifies for the "local bidder's preference " pursuant to section 271.9051 of the State of 
Texas Local Government Code because (1) Laredo Fence Material's principal place of business is in Laredo, 
Texas; (2) Laredo Fence Material's bid is within 5% of the lowest bid and therefore the City Council may 
find that Laredo Fence Material "offers the local government the best combination of contract price and 
additional economic development opportunities for the local government created by the contract award, 
including the employment of residents of the local government and increased tax revenues for the local 
government" - TLGC Section 271.905 1. 

Bids were received on September 1 1,2008 from the following list of vendors. 
Vendor Total 

Shoop and Sons $73,802.15 
Laredo Fence Material $75,805.22 
Segura Fence $82,985.56 
Excellent Fence $94,963.44 
Beaver Source $104,013.62 

FINANCIAL IMPACT: Funding for this purchase is available in the following line item: 
Department 
Parks and Leisure 

Expense Account 
461 -9822-535-4249 2006 CO 

COMMITTEE RECOMMENDATION: 
Nl A 

STAFF RECOMMENDATION: 
It is recommended that this contract award be approved. 



COUNCIL COMMUNICATION 

DATE: 
1 0/06/08 

SUBJECT: MOTIONS 
Consideration to authorize the purchase of seventy (70) sets of structural fire fighting 
protective uniforms from Dooley Tackaberry, Deer Park, Texas, though the Texas 
Association of School Board Buy Board cooperative contract #248-08 in the total 
amount of $150,731.00. The set includes the fire coat, trousers, knee boots, gloves, 
hoods, and helmets. Funding is available in the Fire Department's budget. 

I 
PREVIOUS COUNCIL ACTION: Authorized participation in the Texas Association of School Board 

I 

BuyBoard cooperative purchasing program. 
BACKGROUND: The City intends to purchase seventy (70) sets of protective suits used to fight structural 

INITIATED BY: 
Cynthia Collazo, 
Deputy City Manager 

fires The set includes the fire coat, trousers, knee boots, gloves, hoods, suspenders and helmets. Staff is 

STAFF SOURCE: 
Steve Landin, Fire Chief 
Francisco Meza Jr, Purchasing Agent 

requesting authorization to purchase these items though the Houston ~alveston Area of Governments 
(HGAC) cooperative contract. 

I 1tem I Otv I Unit Pricing I Extended Total I 
Morning Price Bunker Coat 
Morning Pride Bunker Pant 
Morning Pride Fire Boot 
Bullard Helmet 

FINANCIAL IMPACT: 

70 
70 

Gloves (pair) 
Hoods 

Funding is available in the Fire department's budget minor apparatus and tools. 
Account Number - 10 1-24 10-522-2400 

70 
70 

$1,058.00 
$ 734.50 

70 
70 

$ 74,060.00 
$ 5 1-41 5.00 

$ 96.40 
$ 200.15 

COMMITTEE RECOMMENDATION: 

$ 6,748.00 
$ 14.010.50 

$ 45.25 
$ 19.00 

STAFF RECOMMENDATION: It is recommended 
that this contract be approved. 

$ 3,167.50 
$ 1,330.00 



COUNCIL COMMUNICATION 

DATE: 

10/06/08 

BACKGROUND: 
The project consists of storm sewer replacement along Santa Rita from Farragut to Matamoros, break and 
connect new line to existing manholes including concrete collar, excavate remove/dispose of existing 18" 
line, install new 36" HDPE new line and recompact dirt to 95%. Connect existing inlet (12") connecting 
to main line including concrete collar for connection, cut and reconnect existing sewer service and 8" 
caliche. This project replaces an old 18 inch clay pipe which is broken and has plugged the drainage 
system. 

SUBJECT: MOTION 
Consideration for approval to award an emergency construction contract to MTZ 
Construction, Inc., Laredo, Texas, in the amount of $220,735.36 for Storm Sewer Pipe 
Replacement along Santa Rita from Farragut to Matamoros. This project replaces an old 
18 inch clay pipe which is broken by the gas line installation and has plugged the drainage 
system. Contract time is one hundred twenty (120) working days. Funding is available in 
the 2007 C.O. Issue. 

I 

The item was verbally approved by the City Manager as an emergency construction; however, because of 
the amount of the project, he wants it to be known to Council. 

INITIATED BY: 
Carlos Villarreal, 
City Manager 

Staff recommends award in the amount of $220,735.36 to MTZ Construction, Inc., Laredo, Texas. 

STAFF SOURCE: 
Rogelio Rivera, P.E., City Engineer 
Riazul I. Mia, Environmental Director 

Contract time is one hundred twenty (120) working days after notice to proceed is issued. 

PREVIOUS COUNCIL ACTION: 
None. 

FINANCIAL IMPACT: 
Funding is available in the Santa Rita Drainage Improvements - 2007 C.O. Issue. 
Account No. 249-3 891 -545-9545 
COMMITTEE RECOMMENDATION: I STAFF RECOMMENDATION: 
N/A. I Approval of Motion. 



 ONS SIDE RATION FOR APPROVAL TO AWARD A CONSTRUCTION CONTRACT FOR 
STORM PIPE REPLACEMENT ALONG SANTA RITA FROM FARRAGUT TO MATAMOROS 

AGENDA ITEM 



COUNCIL COMMUNICATION 

I is available in the 2007 CO. 
INITIATED BY: I STAFF SOURCE: 

DATE: 

1 0/06/0 8 

SUBJECT: MOTION 
Consideration for approval of change order no. 4 an increase of $8,3 13.60 for the balance of 
quantities actually constructed in place, acceptance of the Esperanza Road Drainage Improvement 
Project, release of retainage, and approval of final payment in the amount of $29,761 .OO to ALC 
Construction, LLC., Laredo, Texas. Final construction contract amount is $222,787.60. Funding 

BACKGROUND: 
The original project consisted of replacement of the drainage system on Esperanza Road from West of Sage Street 
to the East Side of San Dario at the entrance to Belmont Plaza Subdivision to replace a corroded corrugated metal 
storm drainage pipe and to better control storm drainage flows and protect the residential and business areas from 
flooding. 

Carlos Villarreal, 
City Manager 

Plans and specifications were prepared by Hariy Jewett Associates, Laredo, Texas. 

Rogelio Rivera, P.E., City Engineer 
Riazul I. Mia, Environmental Director 

This final change order no. 4 is for the balance of quantities actually constructed in place. 

PREVIOUS COUNCIL ACTION: 
On April 21,2008, City Council awarded a construction contract to the lowest bidder ALC Construction, LLC., 
Laredo, Texas, in the amount of $187,578.00 for the Esperanza Road Drainage Improvement Project. 

Original construction contract amount.. .................................................... $187,578.00 
(Approved by City Council on April 2 1,2008) 

Change order no. 1.. .......................................................................... .$ .... 5,050.00 
(Approved by City Manager on August 6,2008) 
To adjust an existing sanitary sewer service line not shown in the plans. 

Change order no. 2.. ......................................................................... 4,950.00 
(Approved by City Manager on August 5,2008) 
For a 30" RCP, ADA reinforce concrete ramp. 

Change order no. 3.. ............................................................................$ 16,896.00 
(Approved by City Manager on August 8,2008) 
To remove/dispose/replace 2" thick asphalt and emulsion oil not 
included in the original contract. 

This change order no. 4.. ...................................................................... $ 8.3 13.60 
Final construction contract amount.. ........................................................ .$222,787.60 

The project was completed within the contract time allotted. 

FINANCIAL IMPACT: 
Funding is available in the 2007 CO Account. 
~ c c o u i t  No. 249-3891-545-9535 
COMMITTEE RECOMMENDATION: I STAFF RECOMMENDATION: 
N/A. I Approval of Motion. 



t CONSIDERATION FOR APPROVAL CHANGE ORDER NO. 4, AND ACCEPTANCE 
OF THE ESPERANZA ROAD DRAINAGE IMPROVEMENT PROJECT 

AND APPROVAL OF FINAL PAYMENT 1 



COUNCIL COMMUNICATION 

DATE: 

1 0/06/08 

INITIATED 

SUBJECT: MOTION 
Consideration for approval of change order no. 2 an increase of $18,298.70 for the balance 
of quantities actually constructed in place and to add fifty-eight (58) calendar days to the 
construction contract time, acceptance of the Laredo International Airport General 
Aviation Apron and Taxilane Reconstruction (Phase HI), release of retainage, and 
approval of final payment in the amount of $224,859.09 to SER Construction Partners, 
Ltd., Houston, Texas. Final construction contract amount is $3,824,302.50. Funding is 
available in the Airport Construction Fund - FAA Grant No. 5 1. 

tY: I STAFF SOURCE: 

BACKGROUND: 
The original project consisted of the reconstruction of approximately 27,000 square yards of general 
aviation apron pavement and 9,000 square yards of taxilane pavement. The existing pavement to be 
removed is Portland cement concrete approximately 6" to 8" thick. The proposed pavement section was 
15" thick Portland cement concrete pavement over 6" of asphalt stabilized base and compacted subgrade. 
Items of work included pavement removal, excavation, subgrade compaction, asphalt base, Portland 
cement concrete pavement, pavement markings, tie-down anchors, and other related miscellaneous items 
of work. 

Carlos Villarreal, 
City Manager 

Plans and specifications were prepared by Carter and Burgess, Inc., Fort Worth, Texas. 

Rogelio Rivera, P.E., City Engineer 
Jose L. Flores, Airport Manager 

This change order no. 2 is for the balance of quantities actually construction in place and to add fifty-eight 
(58) calendar days to the construction contract time. 

PREVIOUS COUNCIL ACTION: 
On April 7,2008, City Council approved to reduce the amount of retainage from the monthly partial 
payment from 10% to 5% to the SER Construction Partners, Ltd., Houston, Texas, construction contract 
for the Laredo International Airport General Aviation Apron and Taxilane Reconstruction (Phase 111). 

............................................. Original construction contract amount. .$4,895,280.00 
(Approved by City Council on September 17,2007) 

.................................................................... Change order no. 1 .$(I ,089,276.20) 
(Approved by City Council on September 17,2007) 
A decrease of 22.25% of the base bid to bring the project within budget. 

................................................................. This change order no. 2.. $ 18,298.70 
................................................. Final construction contract amount. .$3,824,302.50 

The project was completed within the contract time allotted. 

FINANCIAL IMPACT: 
Funding is available in the Airport Construction Fund - FAA Grant No. 5 1. 
~ c c o u 2  No. 433-3680-585-9301 
COMMITTEE RECOMMENDATION: I STAFF RECOMMENDATION: 
The Airport Advisory Committee met on 
September 23,2008, and recommends 
approval. 

Approval of Motion. 



EXISTING TAXILANE 
TO REMAIN OPEN 

CONSIDERATION FOR APPROVAL OF CHANGE ORDER No. 2, AND ACCEPTANCE OF 
THE LAREDO INTERNATIONAL AIRPORT GENERAL AVIATION APRON 

AND TAXILANE RECONSTRUCTION (PHASE 111) AND APPROVAL OF FINAL PAYMENT 



COUNCIL C MMUNICATI 

PREVIOUS COUNCIL ACTION: 
Awarded a professional service contract (FY 07-131) on 8/22/08 to A. G. Pellegrin, M.D. and R. 
Carlos N. Hornedo for a period of one (1) year with an option to renew for an additional one (1) 
year. 

DATE: 

10-06-08 

BACKGROUND: 

SUBJECT: MOTION 
Consideration to exercise the option to renew and extend the current 
professional service contracts (FY01-131) for one year between the City 
of Laredo and both A.G. Pellegrin, M.D. and Dr. Carlos N. Hornedo to 
perform drug and alcohol testing pursuant to the City's Drug and Alcohol 
Policy. The current contract expires on October 31, 2008. Each provider 
contract will not exceed $25,000 on a yearly basis. 

The City adopted a Drug and Alcohol Testing Policy on January 7, 2008 by Ordinance No. 97-0-020 to 
include the following drug and alcohol testing: 1) pre-employment; 2) Random including the expansion of 
our definition of Safety Sensitive Functions/Positions (On-Duty Time); 3) E M  Return to Duty test and 
Follow-up Testing 4) Reasonable Suspicion; and 3) Post-Accident including Post Injury Testing for all city 
employees. An independent contractor is required to perform drug and alcohol screenings according to the 
Substance Abuse Mental Health Services Administration (SAMHSA) guidelines. 

I 

I Fee Schedule I I 

INITIATED BY: 
Carlos R. Villarreal, City Manager 

FINANCIAL IMPACT: 

STAFF SOURCE: 
Daniel E. Migura, Jr., Human Resources Director 
Judith Garza, RN, BSN, Employee Health Nurse 

Funding is available in the health and benefits budget of the Human Resources Department - 
Employee Health and Wellness Division. All services are requested on an as needed basis. This 
contract is contingent up continued funding in the future fiscal years. 

Employee Health Division - Contractual, Diagnostic Services 
Account Number: 594-5560-51 3.55-51 

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: 
It is recommended that this contract be extended 
for a one (1) year period. 



COUNCIL COMMUNICATION 

INITIATED BY: STAFF SOURCE: 

DATE: 

1 0/6/0 8 

:arlos Villarreal, City Manager Miguel Pescador, Parks & Leisure 

SUBJECT: Motion 

Authorizing the City Manager to execute an agreement between the City of Lared 
and Laredo Independent School District to provide library services to Sout 
Laredo area residents at the Cigarroa Middle School Library. The City shall hav 
use of the library every Monday, Tuesday, and Wednesday from 3:30 p.m. to 6:O 
p.m. for each month covered by this agreement. In addition, the City shall als 
have use of the library for the Summer Reading Program from 10:OO a.m. to 12:O 
p.m. every Monday, Tuesday and Wednesday during the months of June, July, an 
August. During the term of this agreement, the City will utilize the premises fo 
library services that includes assistance with interlibrary loans, income tax filing! 
databases and references, children's services as well as the Summer Readin 
Program. 

PREVIOUS COUNCIL ACTION: 

Fourteen month agreement was approved by Laredo City Council on May 2 1,2007. 

BACKGROUND: 
The Santo Nifio Branch Library was closed for remodeling on January 8,2007. This leaves area residents 
~ithout library services. The City of Laredo - Public Library and LISD - Cigarroa Middle School have been 
ollaborating since July 2007 to provide library services to the Santo Nifio and South Laredo area residents. 

FINANCIAL IMPACT: 

LISD will invoice the City of Laredo - Public Library for the following costs incurred during "Public 
Use Hours": 1) a percentage of increase in utilities, not to exceed $200.00 per month, and 
2) the salary of one (1) security guard or LISD Police Officer, not to exceed $1 8.00 per hour for 
public use hours only. Funding is available under Contract Labor (1 01 -35 10-553-5540) and 
Electricity (101-3515-553-4010) 3) cost for patron use of its printer at a rate of 10$ per page. 
Funding is available under Office Supply (101-35 10-552-33 10). 

COMMITTEE RECOMMENDATION: 

Library Advisory Committee considered this item on 
August 27,2008 and recommend approval of the 
Motion for the agreement. 

STAFF RECOMMENDATION: 

Recommend approval of the Motion. 



COUNCIL COMMUNICATION 

DATE: 
1 0106108 

TNITIA?. 

SUBJECT: MOTION 
Refund of property tax in the amount of $800.00 payable to Randal & Carvn Fox due to an 
overpayment. Account # 554-01 550-01 0. 

33 BY: 1 STAFF SOURCE: 
HORACIO A. DE LEON JR., 
ASSISTANT CITY MANAGER 

ELIZABETH MARTINEZ, RTA 
TAX ASSESSOR-COLLECTOR 

I 

PREVIOUS COUNCIL ACTION: 

City Council has previously approved requests for refunds over $500.00 as required by State Law. 

BACKGROUND: 

Every month the Webb County Appraisal District submits to the City of Laredo changes in values certified 
by the WCAD Review Board. Some of these changes require tax refunds be issued due to clerical errors, 
double assessments, over assessments, over 65 exemptions, did not exist on the lSt of the year, exempt 
property and combined properties. As per section 26.15 (f) of the Texas Property Tax Code, "If a 
correction decreases the tax liability of a property owner after the owner has paid the tax, the taxing unit 
shall refund to the property owner the difference between the tax paid and the tax legally due. As per 
Section 3 1.11 ( c ) of the Texas Property Tax Code, "An application for a refund must be made within 
three years after the date of the payment or the taxpayer waives the right to the refund." A taxpayer may 
request a refund if an overpayment or an erroneous payment was made. As per Section 42.43 (a) of the 
Texas Property Tax Code, "If the final determination of an appeal that decreases a property owner's tax 
liability occurs after the property owner has paid hislher taxes, the taxing unit shall refund to the property 
owner the difference between the amount of taxes paid and amount of taxes for which the property owner 
is liable. 

FINANCIAL IMPACT: 

The City of Laredo will refund an amount of $800.00. It will be paid from line item RevenueIUnapplied 
Payments. Account # 10 1-0000-222-0300. 

COMMITTEE RECOMMENDATION: I STAFF RECOMMENDATION: 

Approval of these refunds as detailed above. 



City of Laredo Tax Office 
Tax Assessor - Collector 

P O BOX 6548 1 1  10 Houston St 
Laredo, TX 78042 - 6548 

dppfication for Tax 

wner s name: 
Present mailing address: 2601 Musser St. 
City, town or post office/state/zip code: Laredo, TX 78043 

Refund payable to:(if different from above) 
Name: Fox Randel C. & Carvn 
Mailing address: 2601 Musser St. 
City, town or post o-rfice/state/zip code: Laredo, TX 78043 

Property legal description: Lots 1-W/3-2 Bllc 1550 ED 
Address or location of property: 2601 E Rilusser St. 
Parcel number: 554-01550-010/173150 

17ax Payment Information: 

Year for which 
refund is requested . . . . . * , . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . , 

2007 

Date of the 
tax payment ........ . ........................... ... 

7/29/2008 

Amount of 
Amount of tax refund 
Taxes paid ........ ......................... . ........ requested .. ........... .......................... 
$ 1,107.31 $ 800.00 

Total Refund $ 800.00 

Taxpayer's reason for refund (attach supporting documentation): 
Account has credit due to overpayment for 2007 tax year. The taxes were paid on 7/29/08 with MO #853610329. Refund 
is requested by property owner, Randel Fox. 

I "I Iiereby apply for the refund of the above-described taxes and certify that the information I have given on this form 

I Signature 
9/3/2008 

Date 

I1f p u  malie a false statement of this applic.ltios, you could be found guilty of a Class A misdemeanor or a 



COUNCIL COMMUNICATION
DATE: SUBJECT: MOTION

October 6,2008
Authorizing the City Manager to enter into a one-year service agreement with
SunGard Public Sector, Lake Mary FL, in the amount of $132,740.00. The
service agreement is for software enhancements and maintenance on the
financial applications residing on the City's IBM iSeries computer system for the
period of October 1, 2008 through September 30, 2009. Funding is available in
the Information Technolo~v Fund.

INITIATED BY:
Carlos R. Villarreal, City Manager

STAFF SOURCE:
Heberto L. Ramirez, Information Services &
Telecommunication Director

PREVIOUS COUNCIL ACTION:
On October 2007 City Council awarded a contract in the amount of $127,250.00 for a one-year
service agreement.

4,850.00

4,120.00

4,010.00

3,520.00

1,790.00

1,040.00

1,530.00

3,300.00

1,595.00

595.00

$132,740.00

Building Permits

Click 2 Gov - Utilities

Click 2 Gov - Tax

Click 2 Gov - Parking

Click 2 Gov - Building Permits

Click 2 Gov - BP Wireless

Click 2 Gov - Core Module

Click 2 Gov - Purchasing

Voice Response Interface (OT)

Selectron Credit Card Interface

BACKGROUND:
In 1988, the City of Laredo purchased the existing financial software from H.T.E., Inc. The service
agreement with SunGard Public Sector will provide continued software support 24 hourI seven day
for nineteen applications operating on the city's iSeries computer system. The agreement includes
software enhancements, error resolution, updated documentation, user support, and other services.
These services are essential in maintaining the current level of service and support.
The applications that will be covered are:
Accounts Receivable 5,770.00

Asset Management 3,550.00

Cash Receipts 4,050.00

GMBA (Financial) 15,910.00

Land Management 4,250.00

Parking Tickets 5,140.00

Payroll/Personnel 9,320.00

Purchasing/Inventory 9,370.00

Tax Billing & Collections 17,550.00

CustomerInfo System (OT) 18,100.00

Document Management Srv (DMS) 960.00 Total

Retrofit Modifications 2,700.00

Work Orders 9,720.00

FINANCIAL IMPACT:
The amount of $ 132,740.00 has been budgeted for software maintenance contracts in line item 595­
5520- 513-55.88.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
It is recommended that this action be authorized.



COUNCIL COMMUNICATION 

;NITIATED BY: 
3ynthia Collazo 
isst. City Manager 

SUBJECT: MOTION 
Authorizing the City Manager to enter into a contract with Catholic Social Services of 
Laredo, Inc. (CSSL) in the amount of $45,135.00 to administer the City's fiscal Year 
2008-2009 General Welfare Assistance Program through which rental, utility, 
transportation, and health care assistance is provided to indigent individuals and 
families residing in the community. The contract would cover expenditures for the 
period of October 1,2008 to September 30,2009. Up to $40,622 of the General 
Welfare Funds would be designated for the assistance of indigent individuals and 
families of low income, while $4,5 13 .OO (approx. 10%) will be allocated to cover 
administrative expenses to include: overhead, wages, and office supply costs incurred 
by Catholic Social Services. Funding is available in the General Fund. 

STAFF SOURCE: 
Ronnie Acosta 
CD Director 

I 

PREVIOUS COUNCIL ACTION: 
9/15/2008 - Council adopted the City of Laredo's annual budget, which included funding for Welfare 
4ssistance. 

BACKGROUND: 
Zatholic Social Services has administered the Welfare Assistance Program during fiscal Years 1998 
;hrough Fiscal year 2008. Through this program, indigent individuals and families of low income are 
2ssisted with rental, utility, transportation, and health care costs as necessary. Approximately 120 
nouseholds will be provided assistance through this program. 

As a result of operating expenses incurred by Catholic Social Services, a total of $4,5 13.00 (approx. 10%) 
~f the contract amount will be allocated to cover administrative expenses to include: overhead, wages, and 
affice supplies costs. 

FINANCIAL IMPACT: 
The source of revenue for the above contract is as follows: 
General Fund, Acct. #: 101-3010-543-5430.. . . . . . . . . . . . . . . . . . . . . . . . . ..$45,135.00 

COMMITTEE RECOMMENDATION: 

N/A 

STAFF RECOMMENDATION: 
That the City Manager be authorized to enter into 
contract with CSSL in the amount of $45,13 5 .OO to 
administer the City's General Fund Welfare Assistance 
Program for the fiscal year beginning October 1,2008 
through September 30,2009. 



- 

A 

INITIATED BY: STAFF SOURCE: 
Cynthia Collazo Hector F. Gonzalez, P.E., M.P.H. 
Dep.City Manager Health Director 

Francisco Meza, Purchasing Agent 
PREVIOUS COUNCIL ACTION: On September 4, 2007, Council approved a Motion 
extending the term of a contract with Quest Diagnostics from ending September 30,2007 for an 
additional twelve months and for an amount not to exceed $225,000. 

DATE: 
COUNCIL COM 

SUBJECT: MOTION 
Consideration to award contract number FY08-122 to Quest Diagnostics, Inc., of 
San Antonio, in an estimated annual amount of $225,000 to perform clinical 
laboratory testing services submitted by the City of Laredo Health Department. 
The term of the contract will be in the amount not to exceed $675,000 for a 
period of three years beginning October 1, 2008, through September 30, 201 1. 
The vendor was selected based on the testing fees, years of experience, and their 
ability to meet the City's requirements. Funding is available in the Health 
Department's budgets and is contingent on future budget appropriations for 
subsequent years. 

BACKGROUND: 
The City of Laredo advertised a formal request for proposal from qualified firms for providing 
laboratory clinical services. On September 9, 2008, two sealed proposals were opened to reveal 
Quest Diagnostics, Inc., the low bidder. The vendor was selected based on the testing fees, 
years of experience, and their ability to meet the City's requirements. 

The other finn that submitted sealed proposal was: LabCorp of Dallas 

The City of Laredo Health Department has previously contracted with Quest Diagnostics, Inc., 
and they have given satisfactory sewices. 

FINANCIAL: The City of Laredo Health Department will reimburse the health case provider 
for professional services rendered an amount not to exceed the cumulative total of $675,000 for 
the thee-yeas period. Expense account numbers to be utilized are: 226-291 1-543-5527; 226- 
6800-543-555 1 ; 226-2921 -543-555 1 ; 226-2926-543-5527; 226-6042-543-555 1 ; 226-2924-543- 
555 1; 226-6004-543-555 1; 226-2923-543-5527; 226-6020-543-555 1, and 226-6007-543-555 1. 
COMMITTEE RECOMMENDATION: 1 STAFF RECOMMENDATION: 

Recommends that Council authorize 
the City Manager to execute the 
contract. 



DATE:
10-06-08

COUNCIL COMMUNICATION

SUBJECT: STAFF REPORT
Discussion with possible action to consider Police Officer Ernesto Cantu's third
request for an extension of Injury Leave with Pay in accordance with 143.073
(b) of the Texas Local Government Code. This extension will allow officer
Cantu to restore leave balances for leave that was used while on injury leave
status.

INITIATED BY:
Carlos Villarreal, City Manager
Horacio De Leon, Jr, Asst. City Manager

STAFF SOURCE:
Daniel E. Migura, Jr., Human Resources Director

PREVIOUS COUNCIL ACTION:
During the City Council meeting of June 2, 2008, Officer Cantu was granted a 120 day injury with
pay extension.

BACKGROUND:
To be discussed by staff during the City Council meeting.

FINANCIAL IMPACT:
Funding is available in the salary's account in the patrol division 101-2335-521-1110 account.

COMMITTEE RECOMMENDATION:
None

STAFF RECOMMENDATION:
Recommendation will be made by staff during this
presentation.



COUNCIL COMMUNICATION 

DATE: 

10/06/2008 

SUBJECT: EXECUTIVE SESSION 
Request for executive session pursuant to Texas Government Code Section 55 1 .O7 l(1) 
(A) and (B) to consult with Delinquent Tax Attorney to consider the mediation settlement 
agreement in the case styled City of Laredo et a1 v. Jett Racing & Sales, Inc., Cause No. 
2OO4TXAOO 176 1 -D 1, in the District Court 49th Judicial District, Webb County, Texas; 
and return to open session for possible action. 

I 

PREVIOUS COUNCIL ACTION: 

I 

None 

INITIATED BY: 
Carlos R. Villarreal, 
City Manager 

BACKGROUND: 

STAFF SOURCE: 
Elizabeth Martinez, RTA 
Tax Assessor-Collector 

FINANCIAL IMPACT: 

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: 




