






































































































































































































































RESOLUTION NO. 2008-R-124

ACCEPTING THE DONATION OF A UTILITY EASEMENT FROM CARMEL APARTMENTS, LTD.,
FOR INSTALLATION AND MAINTENANCE OF UTILITY LINES; AND COPY OF THE
CONVEYANCE OF SAID EASEMENT IS ATTACHED AS EXHIBIT 1 OF THIS RESOLUTION, AND
THE METES AND BOUNDS DESCRIPTION OF THE 1.1354 ACRE UTILITY AREA IS PROVIDED IN
EXHIBIT A OF SAID EXHIBIT 1.

WHEREAS, Carmel Apartments, Ltd. has conveyed to the City ofLaredo a utility easement
as requested by the Department of Utilities; and

WHEREAS, copy ofsaid conveyance ofthe utility easement is attached hereto as Exhibit 1,
and a metes and bounds description of the easement area of 1.1354 acres is provided in Exhibit A
attached to Exhibit 1.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
LAREDO THAT:

It accepts the donation of the utility easement from Carmel Apartments, Ltd., for the
installation and maintenance of water and wastewater lines, a copy of which
conveyance of easement is attached as Exhibit 1, and a metes and bounds
description of the 1.1354 acre easement area is described in Exhibit A of Exhibit 1.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS DAY
OF OCTOBER, 2008.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAULCA$S(3'!

CITY A,~J,6~,'/~EYIN{\,
;'if ,,', ! 7A j/L.;By: /'1/ j . ,>

/A~th~ny/C. McGettrick
Assistant City Attorney



STATE OF TEXAS

COUNTY OF WEBB

§

§
§

UTILITY EASEMENT

KNOW ALL MEN BY THESE PRESENTS:

That Carmel Apartments Ltd., a Texas limited partnership ("Grantor/l
), f-ef-and in consideration

of the sum of ten dollars and no/l00 dollars ($10.00) and other good and valuable consideration, does
hereby DEDICATE to THE CITY OF LAREDO, TEXAS, a municipal corporation, 1110 Houston St., Laredo,
Texas 78040 ("GranteeJlL an easement for water and wastewater facilities over, across, and under the
following lands in Webb County, Texas to wit:

FIELD NOTES AND EXHIBIT ATTACHED HERETO AS EXHIBIT A

Together with the right of ingress and egress over said easement, and with the right to inspect,
maintain, replace, repair, reconstruct, or remove said facilities. Grantor expressly covenants and
agrees for Grantor and its successors and assigns, that no building or obstruction will be placed on the
easement granted herein. Grantee's use of this easement shall be limited to the easement purposes
listed herein, and shall be non-exclusive.

There is reserved to the Grantor, Grantor's successors and assigns, the right and privilege to use
the above described land of the Grantor at any time, in any manner and for any purpose not
inconsistent with the use and enjoyment by the Grantee, its successors and assigns, of the right and
privileges herein granted. The rights and privileges herein granted are subject to all easements, rights­
of-way, mineral reservations or other rights now outstanding In third parties.

TO HAVE AND TO HOLD the above described easement and rights unto the said CITY OF
LAREDO, its successors and assigns, until the use of said right-of-way shall be abandoned.

Grantor does hereby bind Grantor and Grantor's successors and assigns to WARRANT AND
DEFEND all and singular the above described easement and rights unto the said Grantee, its successors
and assigns, against every person whomsoever lawfully claiming or to claim the same or any part
thereof.

[SIGNATURE PAGE FOLLOWS]



EXECUTED effective as of the I 2. tf, day of September, 2008.

GRANTOR:

CARMEL APARTMENTS, LTD.

By: Fasken Management LLC, general partner

By: ClJl i,M~1~~
Charles F. Hedges, Jr., Vice p?Sidenl I

STATE OF TEXAS §
§

COUNTY OF WEBB §

I IA
This instrument was acknowledged before me on the Z day of September, 2008, by

Charles F. Hedges, Jr., Vice President of Fasken Management LLC, a Texas limited liability company,
general partner of Carmel Apartments Ltd., a Texas limited partnership.

Notary Public in and for the State of Texa

(g ROSA ELVIRA RAMiREZ
'~.' Notary Public. Stale of Texas
. • My Commission Expires
., \~,. Ma 12,2010
""""'" .

AFTER RECORDING, RETURN TO GRANTEE



EXHIBIT

August 20, 2008

STATE OF TEXAS *
COUNTY OF WEBB *
1.1354 ACRE EASEMENT

LEGAL DESCRIPTION OF A 1.1354 ACRE EASEMENT, MORE OR LESS, BEING
OUT OF LOT 3, BLOCK 2, VILLAS SAN AGUSTIN UNIT 1, RECORDED IN VOLUME
25, PAGES 4-7, PLAT RECORDS OF WEBB COUNTY, TEXAS. HEREIN
DESCRIBED EASEMENT BEING MORE PARTICULARLY DESCRIBED BY METES
AND BOUNDS AS FOLLOWS:

Commencing at a found % inch iron rod being the southeasterly corner of said Lot 3
and the southwesterly corner of Lot 4, Block 2 of said Villas San Agustin Unit 1, same
being situated on the northerly right-of-way line of Fasken Boulevard.

Thence, S6r35'12'W, a distance of 96.06 feet for the POINT OF BEGINNING of this
1.1354 acre easement and the southeasterly corner hereof;

Thence, S6r35'12'W, with the common division line between said Lot 3 and the
northerly right-of-way line of Fasken Boulevard, same being the southerly line of herein
described easement, a distance of 501.00 feet for the southwesterly corner hereof;

Thence, N22°24'48'W, with the westerly line of herein described easement, a distance
of 15.00 feet for an exterior corner hereof;

Thence, N6r35'12"E, with the northerly line of herein described easement, a distance
of 200.25 feet for an interior corner hereof;

Thence, N22°24'48'W, with the westerly line of herein described easement, a distance
of 113.50 feet for an interior corner hereof;

Thence, S6r35'12"W, with the southerly line of herein described easement, a distance
of 283.50 feet for an interior corner hereof;

Thence, S22°24'48"E, with the easterly line of herein described easement, a distance
of 15.00 feet for an exterior corner hereof;

Thence, S6r35'12'W, with the southerly line of herein described easement, a distance
of 15.00 feet for an exterior corner hereof;

Thence, N22°24'48'W, with the westerly line of herein described easement, a distance
of 15.00 feet for an interior corner hereof;

Thence, S6r35'12"W, with the southerly line of herein described easement, a distance
of 11.00 feet for an exterior corner hereof;

Thence, N22°24'48'W, with the westerly line of herein described easement, a distance
of 384.50 feet for the northwesterly corner hereof;

Thence, N6r35'12"E, with the northerly line of herein described easement, a distance
of 15.00 feet for an exterior corner hereof;

Thence, S22°24'48"E, with the easterly line of herein described easement, a distance
of 36.50 feet for an interior corner hereof;

ESMT-1.1354.rtf Page 1 of4



August 20, 2008

Thence, N6r35'12"E, with the northerly line of herein described easement, a distance
of 23.50 feet for an exterior corner hereof;

Thence, S22°24'48"E, with the easterly line of herein described easement, a distance
of 15.00 feet for an exterior corner hereof;

Thence, S6r35'12'W, with the southerly line of herein described easement, a distance
of 23.50 feet for an interior corner hereof;

Thence, S22°24'48"E, with the easterly line of herein described easement, a distance
of 318.00 feet for an interior corner hereof;

Thence, N6r35'12"E, with the northerly line of herein described easement, a distance
of 294.50 feet for an interior corner hereof;

Thence, N22°24'48'W, with the westerly line of herein described easement, a distance
of 220.00 feet for an exterior corner hereof;

Thence, S67°35'12'W, with the southerly line of herein described easement, a distance
of 185.00 feet for an exterior corner hereof;

Thence, N22°24'48'W, with the westerly line of herein described easement, a distance
of 12.00 feet for an exterior corner hereof;

Thence, N6r35'12"E, with the northerly line of herein described easement, a distance
of 195.00 feet for an interior corner hereof;

Thence, N22°24'48'W, with the westerly line of herein described easement, a distance
of 137.50 feet for an exterior corner hereof;

Thence, N67°35'12"E, with the northerly line of herein described easement, a distance
of 15.00 feet for an exterior corner hereof;

Thence, S22°24'48"E, with the easterly line of herein described easement, a distance
of 38.01 feet for an interior corner hereof;

Thence, N6r35'12"E, with the northerly line of herein described easement, a distance
of 25.00 feet for an exterior corner hereof;

Thence, S22°24'48"E, with the easterly line of herein described easement, a distance
of 12.00 feet for an exterior corner hereof;

Thence, S6r35'12"W, with the southerly line of herein described easement, a distance
of 25.00 feet for an interior corner hereof;

Thence, S22°24'48"E, with the easterly line of herein described easement, a distance
of 319.50 feet for an interior corner hereof;

Thence, N6r35'12"E, with the northerly line of herein described easement, a distance
of 313.50 feet for an interior corner hereof;

ESMT-1.1354.rtf Page 2 of4



August 20, 2008

Thence, N22°24'48'W, with the westerly line of herein described easement, a distance
of 13.00 feet for an interior corner hereof;

Thence, S6r35'12"W, with the southerly line of herein described easement, a distance
of 23.50 feet for an exterior corner hereof;

Thence, N22°24'48'W, with the westerly line of herein described easement, a distance
of 15.00 feet for an exterior corner hereof;

Thence, N6r35'12"E, with the northerly line of herein described easement, a distance
of 23.50 feet for an interior corner hereof;

Thence, N22°24'48'W, with the westerly line of herein described easement, a distance
of 192.00 feet for an interior corner hereof;

Thence, S6r35'12'W, with the southerly line of herein described easement, a distance
of 203.50 feet for an exterior corner hereof;

Thence, N22°24'48'W, with the westerly line of herein described easement, a distance
of 12.00 feet for an exterior corner hereof;

Thence, N6r35'12"E, with the northerly line of herein described easement, a distance
of 203.50 feet for an interior corner hereof;

Thence, N22°24'48'W, with the westerly line of herein described easement, a distance
of 86.00 feet for an interior corner hereof;

Thence, S6r35'12'W, with the southerly line of herein described easement, a distance
of 23.50 feet for an exterior corner hereof;

Thence, N22°24'48'W, with the westerly line of herein described easement, a distance
of 15.00 feet for an exterior corner hereof;

Thence, N6r35'12"E, with the northerly line of herein described easement, a distance
of 23.50 feet for an interior corner hereof;

Thence, N22°24'48'W, with the westerly line of herein described easement, a distance
of 36.51 feet for an exterior corner hereof;

Thence, N6r35'12"E, with the northerly line of herein described easement, a distance
of 15.00 feet for the northeasterly corner hereof;

Thence, S22°24'48"E, with the easterly line of herein described easement, a distance
of 146.17 feet for an interior corner hereof;

Thence, S62°24'48"E, with the northerly line of herein described easement, a distance
of 67.38 feet to a point situated on the common division line between said Lot 2 and
said Lot 4 for an exterior corner hereof;

Thence, S22°24'48"E, with the common division line between said Lot 2 and said Lot
4, same being the easterly line of herein described easement, a distance of 23.34 feet
for an exterior corner hereof;

ESMT-1.1354.rtf Page 3 of 4
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Thence, N62°24'48'W, with the southerly line of herein described easement, a
distance of 67.38 feet for an interior corner hereof;

Thence, S22°24'48"E, with the easterly line of herein described easement, a distance
of 215.00 feet for an exterior corner hereof;

Thence, S6r35'12'W, with the southerly line of herein described easement, a distance
of 304.00 feet for an interior corner hereof;

Thence, S22°24'48"E, with the easterly line of herein described easement, a distance
of 13.50 feet for an exterior corner hereof;

Thence, S6r35'12'W, with the southerly line of herein described easement, a distance
of 15.00 feet for an exterior corner hereof;

Thence, N22°24'48'W, with the westerly line of herein described easement, a distance
of 13.50 feet for an interior corner hereof;

Thence, S6r35'12'W, with the southerly line of herein described easement, a distance
of 9.50 feet for an interior corner hereof;

Thence, S22°24'48"E, with the easterly line of herein described easement, a distance
of 103.50 feet for an interior corner hereof;

Thence, N67°35'12"E, with the northerly line of herein described easement, a distance
of 275.74 feet for an exterior corner hereof;

Thence, S22°24'48"E, with the easterly line of herein described easement, a distance
of 25.00 feet, to said POINT OF BEGINNING, containing within these metes and
bounds 1.1354 acres, more or less.

BASIS OF BEARINGS:
GPS NAD83/NAVD88 TEXAS STATE PLANE 4205 COORDINATES, GRID

I, ROBERT J. GILPIN, THE UNDERSIGNED REGISTERED PROFESSIONAL LAND
SURVEYOR, NUMBER 5944, DO HEREBY CERTIFY THAT THE METES AND
BOUNDS DESCRIPTION SHOWN HEREON IS TRUE AND CORRECT TO MY BEST
KNOWLEDGE AND BELIEF AND THAT IT WAS PREPARED FROM AN ACTUAL
SURVEY MADE ON THE GROUND AND FROM OFFICE RECORDS AVAILABLE,
WITHOUT THE BENEFIT OF A COMPLETE TITLE EXAMINATION REPORT.

ESMT-1.1354.rtf Page 40f4
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C}iECKED 8.'l': 8,A,P,

SHEET NO,

1 OF 1

1 .1354 ACRE UTILITY EASEMENT
LAREDO, TEXAS

CARMEL PHASE 2

BASIS OF BEARINGS: GPS NAD83!NAVD88 TEXAS STATE PLANE 4:

STATE OF TEXAS
COUNTY OF WEBB

I, ROBERT J. GILPIN, THE UNOERSIGNED REGISTERED PROFESSIONA
NUMBER 5944, DO HEREBY CERTIFY THAT THE SURVEY SHOWN HE
AND CORRECT TO .MY BEST KNOWLEDGE AND BELIEF AND THAT IT
FROM AN' ACTUAL SURVEY MADE ON THE GROUND AND FROM OFF
AVAILABLE, WITHOUT THE BENEFIT OF A COMPLETE TITLE EXAMINI

WITNESS MY HAND AND SEAL



DATE

10-20-08

COUNCIL COMMUNICATION

SUBJECT: RESOLUTION NO. 2008~R~125
Accepting the donation of one utility easement from Marco A.
Rodriquez, Jr. and wife, Cristina G. Rodriquez, for Rancho Penitas
West Subdivision Easement Acquisition Project, being a 0.10 acre of
land, more or less out of 4.12 acres, as recorded in Volume 701,
Page 485-487, Deed Records of Webb County, Texas, situated in
Porcion 8, Bias M.Diaz, Abstract 40, Webb County, Texas and being
more particularly described by Metes and Bounds and Survey hereby;
attached, as Exhibits "A" and "B", respectively.

INITIATED BY:
Cynthia Collazo
Deputy City Manager

PREVIOUS COUNCIL ACTION:
None

STAFF SOURCE:
Ronnie Acosta
CD Director

BACKGROUND:
The City of Laredo is in the process of extending utility services lines to Rancho
Penitas West Subdivision, among other colonias, in conjunction with its agreement
with Webb County.

The extension of utility service lines to Rancho Penitas West Subdivision will
expedite the delivery of water and sewer services to residents of that colonia.

In order to proceed with the extension of utility service lines to the Rancho Penitas
West Subdivision, it is in the best interest of the City of Laredo to accept the
donation of the above-referenced utility easement as described in the exhibits.

FINANCIAL IMPACT:
None

COMMITTEE
RECOMMENDATION:
None

STAFF RECOMMENDATION:
Staff recommends approval of. Resolution.



RESOLUTION NO. 2008-R-125

ACCEPTING THE DONATION OF ONE UTILITY EASEMENT
FROM MARCO A. RODRIQUEZ, JR. AND WIFE, CRISTINA
G. RODRIQUEZ, FOR RANCHO PENITAS WEST
SUBDIVISION EASEMENT ACQUISITION PROJECT, BEING
A 0.10 ACRE OF LAND, MORE OR LESS OUT OF 4.12
ACRES, AS RECORDED IN VOLUME 701, PAGE 485-487,
DEED RECORDS OF WEBB COUNTY, TEXAS, SITUATED IN
PORCION 8, BLAS M.DIAZ, ABSTRACT 40, WEBB
COUNTY, TEXAS AND BEING MORE PARTICULARLY
DESCRIBED BY METES AND BOUNDS AND SURVEY
HEREBY ATTACHED, AS EXHIBITS "A" AND "B",
RESPECTIVELY.

WHEREAS, the City of Laredo is in the process of extending utility service lines to
Rancho Penitas West Subdivision, among other colonias in conjunction with its agreement
with Webb County; and,

WHEREAS, in order to proceed with the extension of utility service lines to the
Rancho Penitas West Subdivision, it is in the best interest of the City of Laredo to accept the
donation of the above-referenced utility easement, as described in attached Exhibits "A" and
"B", respectively.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF LAREDO THAT:

A. It hereby accepts the donation of one utility easement from Marco A. Rodriquez, Jr. and
wife, Cristina G. Rodriquez, for Rancho Penitas West Subdivision Easement Acquisition
Project, being a 0.10 acre ofland more 0r less, out of 4.12 acres as recorded in Volume
701, page 485-487, Deed Records of Webb County, Texas, situated in Porcion 8, BIas
M.Diaz, Abstract 40, Webb County, Texas, and being more particularly described by
Metes and Bounds and Survey hereby; attached, as Exhibits "A" and "B", respectively.

B. This Resolution shall become effective upon passage thereof.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS, THE
DAY OF ,2008

RAUL G. SALINAS
MAYOR

2



ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO IV
CITY ATTORNEY

By: _
ANTHONY C. MCGETTRICK
ASST. CITY ATTORNEY
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Howland Surveying Co., Inc.; dba
HOWLAND ENGINEERING AND SURVEYING CO.

all & Gas Locations * SUNeying * Land Development 1< Civil Design
Foundations 1< Geotechnical * Construction Materials Testing * Environmental

FIELD NOTES
FOR

p~ lS' Foot UtilityEasement
0.10 Acres ofLand more or less

~.\61'

Being 0.10 Acres of land more or less out of4.12 Acres, Martos A. Rodriguez. Jr. and Christina G.
Rodriguez. Recorded in Volume 701, Page485-487, Deed RecordsofW~bCounty. Texas. Situated in
Porcion 8, BIas M Diaz, Abstract 40, Webb County, Texas and being more particularly descnDed by metes
and bounds as follows;

Beginning: at a found y," iron rod being the soutbeastcomerofthe Lot 67 Unit V, recorded in Volume 4.
Page 3.2. Webb County Plat Records, dated April 30. 1985, the west property line ofLot 65 Unit~ for the
southeast comer of the proposed easement, for the Point ofBeginning.

Thence,. S 6']054'14" W, along the south property J.me ofLot 67 Unit V, arid the north plOperty line ofLot
35 Unitm. a distance of66.12 feet to a set y," iron rod for the southwest comer of the Proposed 15 foot
Utility Easement hereof,

Thence, N 22005'46" W, over the Marcos A Rodriguez, Jr. and Christina G. Rodriguez Tract,. a distance
of 15.00 feet, to a set y," iron rod for the northwest corner ofthe Proposed 15 foot UtilityEasementhereof;

Thence, N 67°54'14" E, over the Marcos A. Rodriguez, Jr. and Christina G. Rodriguez Tract, a distance of
46.23 feet, to a set W' iron rod for the interior comer ofthe Proposed 15 foot Utility Easement hereof,

Thence, N 38002'36" W ~ over the Marcos A Rodriguez. Jr. and Cbristina G. Rodriguez Tl3Ct, adistance
of146.42 feet to a set Yz" iron rod for the interior comer of the Proposed 15 foot Utility Easementhereo1;

Thenc~ S 51°57'24" W, over the Marcos A. Rodriguez, Jr. and Christina G. Rodriguez Tract, a distance of
10.00 feet, to a set Yz" iron rod for the exterior comer ofthe Proposed Utility Easement hereof; .

Thence, N 3S002'36" W~ over the Marcos A. Rodriguez. Jr. and Christina G. Rodriguez Tzact, a dislance
of58.80 feet to a set Yz" iron rod for the northwest comerof the Proposed Utility Easement hereof;

Thence, along a non-tangent circle curve to the right having a radius of 50.00 feet, a central angle of
40°34'16", a tangent length of 18.48 feet, the long chord of which bears S 84°10'54" E with Appaloosa
Road for a distmce of 34.67 feet with a radial line in of N 14~8'09"'E and radial out: of S 26°06'22~W for
an arc length of35.41 feet to a set Yz" iron rod for1be northeast oomerhereof,

Thence, S 38002'36" E, along the east property line ofLot 67 Unit V, also being the west property line of
Lot 66-B Unit V, and also being the west property line ofLot 65 Unit V, a distance of201.08 feet, to the
Point of Beginning and containing 0.10 Acres ofland moreor less.

Basis ofBearing
Monuments Held: A found 12" iron rod at the northwest comer ofLot 66-B Unit V and a found Yz" iron rod
at the southeast comerafLot 67 Unit V Rancho Penitas West Subdivision.

Caned by Plat: (8 3?056'SO" E -196.31')
Measured byGPS Methods: (S 38°02'36" E~ 196.391

)

State of Texas:
County of Webb:

I James Ornelas, Registered Professional Land Surveyor, do hereby certify .that this '~Field Note
Description" and its accompanying plat represents the results of a survey made on the ground
under my supervision and direction.

A •
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DATE

10-20-08

COUNCIL COMMUNICATION

SUBJECT: RESOLUTION NO. 2008-R-126
Accepting the donation of one utility easement from Raul Dominquez,
Rogelio Dominquez, Jr., Rene Dominquez, Ruben Dominquez, Juan
Jose Dominquez, Reyna Dominquez Loza (formerly Espinoza), and
Rosa Chandarlis, for Rancho Penitas West Subdivision Easement
Acquisition Project, being a 0.22 acre of land, more or less out of
10.17 acres, as recorded in Volume 9, Page 53, Official Property
Records of Webb County, Texas, situated in Porcion 8, Bias M.Diaz,
Abstract 40, and Porcion 9, Bias M. Diaz, Abstract 41, Webb County,
Texas and being more particularly described by Metes and Bounds
and Survey hereby; attached, as Exhibits "A" and "B", respectively.

INITIATED BY:
Cynthia Collazo
Deputy City Manager

PREVIOUS COUNCIL ACTION:
None

STAFF SOURCE:
Ronnie Acosta
CD Director

BACKGROUND:
The City of Laredo is in the process of extending utility services lines to Rancho
Penitas West Subdivision, among other colonias, in conjunction with its agreement
with Webb County_

The extension of utility service lines to Rancho Penitas West Subdivision will
expedite the delivery of water and sewer services to residents of that colonia.

In order to proceed with the extension of utility service lines to the Rancho Penitas
West Subdivision, it is in the best interest of the City of Laredo to accept the
donation of the above-referenced utility easement as described in the exhibits.

FINANCIAL IMPACT:
None

COMMITTEE
RECOMMENDATION:
None

STAFF RECOMMENDATION:
Staff recommends approval of Resolution.



RESOLUTION NO. 2008-R-126

ACCEPTING THE DONATION OF ONE UTILITY EASEMENT FROM
RAUL DOMINQUEZ, ROGELIO DOMINQUEZ, JR., RENE DOMINQUEZ,
RUBEN DOMINQUEZ, JUAN JOSE DOMINQUEZ, REYNA DOMINQUEZ
LOZA, (FORMERLY ESPINOZA), AND ROSA CHANDARLIS FOR
RANCHO PENITAS WEST SUBDIVISION EASEMENT ACQUISITION
PROJECT, BEING A 0.22 ACRE OF LAND, MORE OR LESS, OUT OF
10.17 ACRES, AS RECORDED IN VOLUME 9, PAGE 53, OFFICIAL
PROPERTY RECORDS OF WEBB COUNTY, TEXAS, SITUATED IN
PORCION 8, BLAS M. DIAZ, ABSTRACT 40 AND PORCION 9, BLAS M.
DIAZ, ABSTRACT 41, WEBB COUNTY, TEXAS, AND BEING MORE
PARTICULARLY DESCRIBED BY METES AND BOUNDS AND SURVEY
HEREBY; ATTACHED, AS EXHIBITS "A" AND "B", RESPECTIVELY.

WHEREAS, the City of Laredo is in the process of extending utility service lines to
Rancho Penitas West Subdivision, among other colonias in conjunction with its agreement
with Webb County; and,

WHEREAS, in order to proceed with the extension of utility service lines to the
Rancho Penitas West Subdivision, it is in the best interest of the City of Laredo to accept the
donation of the above-referenced utility easement, as described in attached Exhibits "A" and
"B", respectively.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
LAREDO THAT:

A. It hereby accepts the donation of one utility easement from Raul Dominquez, Rogelio
Dominquez, Jr., Rene Dominquez, Ruben Dominquez, Juan Jose Dominquez, Reyna
Dominquez Loza, (formerly Espinoza), and Rosa Chandarlis for Rancho Penitas West
Subdivision Easement Acquisition Project, being a 0.22 acre of land, more or less out of
10.17 acres, Raul Dominquez, as recorded in Volume 9, Page 53, Official Property
Records of Webb County, Texas, situated in Porcion 8, Bias M. Diaz, Abstract 40 and
Porcion 9, Bias M. Diaz, Abstract 41, Webb County, Texas, and being more particularly
described by Metes and Bounds and Survey hereby; attached, as Exhibits "A" and "B",
respectively.

B. This Resolution shall become effective upon passage thereof.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS, THE
DAY OF ,2008

RAUL G. SALINAS
MAYOR
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ATIEST:

GUSTAVO GUEVARA, JR
CITY SECRETARY

APPROVED ASJO FORM:
RAUL CASSO,IV

CITY ATIOR~~Y:'7" ;' t
.' :' :1 /' I/! I:rv~~ 1/

By: /{ jYJ//l11}VP\
~~i~Oc~i~CA~T~GREJ;~ICK
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UTILITY EASEMENT

THE STATE OF TEXAS
KNOW ALL MEN BY THESE PRESENTS

COUNTY OF WEBB

That the undersigned, RAUL DOMINGUEZ, ROGELIO DOMINGUEZ, JR., RENE

DOMINGUEZ, RUBEN DOMINGUEZ, JUAN JOSE DOMINGUEZ, REYNA DOMINGUEZ

LOZA
-ESP~QZA..and ROSA CHANDARLIS, of County of Webb, State of Texas, hereinafter referred

fForrnally ~spinoza)

, to as "Grantor", for and in consideration of the sum of Ten Dollars ($10.00) cash, and other good

and valuable consideration in hand paid by the Grantee herein named, the receipt ofwhich is hereby

fully acknowledged and confessed, has GRANTED, SOLD, CONVEYED and DEDICATED and

by these presents does hereby GRANT, SELL, CONVEY and DEDICATE unto the CITY OF

LAREDO, a home rule city and political subdivision ofthe State ofTexas, its successors and assigns,

hereinafter referred to as "Grantee", the right to construct, reconstruct andperpetually maintain utility

lines upon and through a 7.5 foot wide utility easement together with all necessary laterals and

appurtenant facilities, in, over, upon and across the following tract ofland in Webb County, Texas:

Being 0.22 acres of land more or less out of 10.17 acres, Raul Dominguez, et aI.,
recorded in Volume 9, page 53, Real Property Records of Webb County, Texas,
situated in Porcion 8, BIas M. Diaz, Abstract 40, aand Porcion 9, BIas M. Diaz,
Abstract 41, Webb County, Texas, ,and being out of Lot 34, Unit III, Rancho Penitas
West Subdivision, recorded in Volume 4, page 32, ofthe Webb County Plat Records;
and said 0.22 acre tract is more particularly described by metes and bounds in Exhibit
A attached hereto, and is shown on survey attached hereto as Exhibit B.

This conveyance, however, is made and accepted subject to any and all validly existing

encumbrances, easements, mineral leases, conditions and restrictions, relating to the hereinabove

described property as now reflected by the Official Property Records, of Webb County, Texas.

TO HAVE AND TO HOLD the same perpetually to Grantee, together with the right and

1



privilege, at any and all times, to enter said premises, or any part thereof, for the purpose of

constructing, reconstructing, and maintaining said utility lines upon said utility easement.

ROGELIO DOMIN UEZ, JR.

~J~O~?
R~OMINGUEZ

~~~!N~
~l;o~:;8SP~W=.A LOZA

£f1#~ (!I4U~tl~lvllYEspinoza)

ROSA CHANDARLIS,

STATE OF TEXAS

COUNTYOF~BB ~

Ot;;72Jbl5r
This instrument was acknowledged before me on the iP- day of..htJ1; 2008 by

RAUL DOMINGUEZ.
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STATE OF TEXAS

COUNTY OF WEBB ·G
oc1iJiJl5l--

This instrumentwas acknowledged before me on the~ day ofJYl1, 2008 by
ROGELIODO

r;",~"""~"~~,~"[,:.I..l,,,,,,~.aR·,tJ.IC""AR"""DOI;r),-.·M-IR-E-LE""'S~
lJ,;-C:\~·"·'~~~

~ r::~r\ NotaryPUiIC.StaleofTexas '~""
' ~"', ~)*JMy CoIllmissloll Expires
. \ij;~....~~ MARCH 14 2009

.fJ'~/",R~l\'\\\"'" ,
Notary Public, State of Texas .

STATE OF TEXAS

COUNTY OF WEBB ~.

. , . o:.TtJb6r
This instrument was acknowledged before me on the L dayofJ,Wy, 2008 by

RENE DOMINGUEZ.

STATE OF.TEXAS

STATE OF TEXAS

COUNTY OF WEBB ~
. . . . t:X:Y2JhEI--

This instrument was acknowledged before me on the JL day of)Qly, 2008 by
JUAN JOSE DOMINGUEZ.

~
Notary Public, State of Texas
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STATE OF TEXAS

COUNTY OF WEBB c;;J-.
«:liJLJ£J­

This instrument was acknowledged before me on the £ day ofJtrlY, 2008 by
REYNA DOMINGUEZ SSPiNO-.cA.-

(Formally Espinoza)

~
Notary Public, State of Texas

STATE OF TEXAS

COUNTY OF WEBB ~

ry~j,!5r
This instrument was acknowledged before me on the k day ot.IiifY, 2008 by

ROSA CHANDARLIS

~~~
Notary Public, State of Texas

Ref. Lot 34, Unit III, Rancho Penitas West. amcg 7.11.08

AFTER RECORDING RETURN TO:

Ms. Ronnie Acosta
CD Director
P.O. Box 1276
Laredo, Texas 78042-1276
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Howland Surveying Co., Inc, dba
HOWLAND ENGINEERING AND SURVEYING CO.

Oil & Gas Locations * Surveying * Land Development' Civil Design
___ Founcl.(Jtions.':_Ge~technical_*_Construction Ma~~ials TestinJi..':.Environf!lental....__

FIELD NOTES
FOR

Proposed 7.5' Foot Utility Easement
0.22 Acres of Land more or less

9,396 Square .Feet

~
~

Being 0.22 Acres of land more or less out of 10.17 Acres, RanI Dominguez, Rogelio Dominguez, Jr., Rene
Dominguez, Ruben Dominguez, Juan Jose Dominguez, Reyna Dominguez Espinoza, and Rosa Chandarlis,
Recorded in Volume 9. Page 53, Official Property Records of Webb Couuty, Texas dated Febntary 11,
1992. Situated in Porcion 8. Bias M. Diaz, Abstract 40, and Porcion 9, BIas M. Diaz, Abstract 41, Webb
Couuty, Texas and being more particularly described by metes and bounds as followS;

Beginning: at a found 'Iz" iron rod being the southeast corner of the Lot 34 Unit ill, recorded in Volume 4,
Page 32, Webb County Plat Records,. dated April 30, 1985, also being the southwest corner ofLot 35 Unit
III, for the southeast comer ofthe proposed easement, fl>f the Point of Beginning.

Thence, S 68°02'41" W, along the south property line ofLot 34, Unit ill, a distance of 7,5 feet, to a set Yz»
iron rod for the southwest corner of the Proposed 7.5 fuot Utility Eassement hereof;

Thence. N 22°13'23" W, over the Raul Dominguez, Rogelio Dominguez, Jr., Rene Dominguez, Ruben
Dominguez, Juan Jose Dominguez, Reyna Dominguez Espino7-3, and Rosa ChandarIis Tract, a distance of
1,252.82 feet. to a set W· iron rod for the northwest corner of the Proposed 7.5 foot Utility Easement
hereof;

Thence, N 67°54'14" E, along the south property line of Lot 67 Unit V. and also being the north property
line of Lot 34 Unit III, a distance of 7.5 feet, to a railroad tie, for the northeast corner of the Proposed 7.5
foot Utility Easement hereof:

Thence, S 22"13'23" E, along the east property line of Lot 34 Unit ill, and the west property line of Lot 35
Unit III, a distance of 1,252.82 feet. to tbe Point of Beginning and containing 0.22 Acres ofland more or
less.

Basis ofBearing
Monuments Held: A found Yz» iron rod at the southeast comer ofLot 34 Unit ill and a fouud railroad tie at
the northeast comer ofLot 34 Unit ill Rancho Penitas West Subdivision.

Called by Plat: (S 22000'00" E - 1,252.82')
Measored by GPS Methods: (S 22°13'23" E - 1,252.73')

State of Texas:
County of Webb:

I James Ornelas, Registered Professional Land Surveyor, do hereby certify that this "Field Note
Description" and its accompanying plat represents the results of a survey made on the ground
under my supervision and direction.

EXHIBIT

I A
1l:\HOWLAND\SURVEYWcadis\15S5S-IJ8 FM 1472 - WA ff3\lSS55-1J8 FM 1472 - W AJI3 (No-fES 34).<ioc

7615 N. Bartlett Avenue * P.O. Box 451128" Laredo, Texas 78041-9998
Telephone: (956) 722-4411 * Facsimile: (956) 722-5414 * E-Mail: howland@howland-Iaredo.com
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RAUL DOMINGUEZ, ROGEUO DOMINGUEZ, JR.,
RENE DOMINGUEZ, RUBEN DOMINGUEZ,

JUAN JOSE DOMINGUEZ, [ .
REYNA DOMINGUEZ ESPINOZA. J'"

AND ROSA CHANDARUS
(SURFACE OWNERS)

BASIS Of BEARING: A fOUND 1/2" IRON ROD AT THE SOUTHEAST CORNER
Of LOT 34 UNIT III Al1P A fOUND RAILROAD TIE AT THE NORTHEASl CORNER

Of LOT 34 UNIT III RMlCHO PENITAS WEST SUBDMSlON.
CALLED: (S 22'00'00" E ~ 1,252.82')

MEASURED: S 22'13'23" E ~ 1,252.7}' BY GPS METHODS

B
PROPOSED 7.5 FOOT EASEMENT

$TATE OF TEXAS:
COUNTY OF WEBB

CO.

JOB No. 15555-08 (WA #3)

DRAWN BY: R,T.

FlLE NAME: Rancho Penitos

1"=200'

09-03-08

116 PG. 48.50-54

OVER LOT 34 UNIT 11I

RANCHO PENITAS WEST SUBDIVISION

HOWLAND ENGINEERING & SURVEYING
7615 BARTLElT AVENUE, lAREDO, TEXAS 78041
OFFiCE: (956) 722-·4411 FAX, (956) 722-5414

SCALE:

RECORDED IN VOLUME 9 PAGE 53-55-A OF THE O.P.R.W.C.T. FEBRUARY ", 1992
RECORDED IN VOLUME 4 PAGES 32 OF THE M.R.W.C.T. APRIL 3D, 1985

FIELD DATE:

fiELD,

VA ~3\PE'hi-tos Ronch<1r'od 34).owg 9/30/2()()B 1()'04.21 AM CD1

No. 5726 -TEXASR.P.

H·\HDVLAI,D\SURVEY\Arcodis\\5555-()3 FI-I \472

I. JAMES ORNELAS . REGISTERED
PROFESSIONAL LANO SURVEYOR. DO
HEREBY 'CERTifY THAT THE ABOVE
CAPTIONED PLAT WAS SURVEYEO AND
5TAKEDON THE GROUND UNDER MY
SUPERVISION.



DATE:
10120108

INITIATED BY:
Carlos R. Villarreal,
City Manager

COUNCIL COMMUNICATION

SUBJECT: RESOLUTION 2008-R-127
Authorizing the City of Laredo to enter into a purchase contract with Laredo Fence
Material in the amount of $75,805.22 the purchase of fencing material for the
Slaughter Park little league fields utilizing the local bidder's preference pursuant to
section 271.905 of the State of Texas Local Government Code; whereas the City
Council finds that Laredo Fence Materials offers the best combination of contract price
and additional economic development opportunities of residents in the City of Laredo
and increased tax revenues.

STAFF SOURCE:
Rosario C. Cabello, Finance Director
Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: Authorized the use of the local bidder's preference provision for the
purchase of fence material for the Slaughter little league baseball fields.

BACKGROUND: Section 271.102 of the Local Government Code allows a local government to
participate in a cooperative purchasing program with another local government or a local cooperative
organization. The City Manager is requesting authorization to enter into a local cooperative agreement
with the National Joint Powers Alliance (NJPA) allowing the City to take advantage of the cooperative
agreements entered into by the alliance and national vendors.

By entering into this agreement, the City of Laredo will have no financial or organizational liability to the
National Joint Powers Alliance or to its organizational activities.

FINANCIAL IMPACT: There will be no fees or any additional charges to participate in this Alliance.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: It is recommended
that this resolution be approved.



COUNCIL COMMUNICATION

DATE: SUBJECT: RESOLUTION NO. 2008-R-128
Accepting the donation of a drainage easement for the Laurel Drive/Dell

10-20-08 Wood Drive Drainage Improvements Project from the United Independent
School District, said drainage easement consisting of 0.1635-acre tract of
land more or less, out of Lot 1, Block 1, United Independent School
District Central Administration Complex Plat, as recorded in Vol. 15, Page
45, Plat Records of Webb County, Texas, and being more particularly
described by Metes and Bounds and Survey hereto; attached, as Exhibits
A and B of Exhibit 1.

INITIATED BY:
Cynthia Collazo
Deputy City Manager

PREVIOUS COUNCIL ACTION:
None

STAFF SOURCE:
Ronnie Acosta
CD Director

BACKGROUND:
The City of Laredo is in the process of implementing the Laurel Drive /Dell wood Drive
Drainage Improvements Project. The United Independent School District is willing to
cooperate with this project by granting the City of Laredo a drainage easement consisting
of 0.1635 acres tract of land more or less, out of Lot 1, Block 1, United Independent
School District Central Administration Complex, as recorded in Vo1.15, Page 45, Plat
Records of Webb County, Texas.

In order to proceed with the construction of the Laurel Drive /Dell wood Drive Drainage
Improvements Project, it is in the best interest of the City of Laredo to accept the above­
referenced drainage easement from United Independent School District, as described in
attached, Exhibits A and B of Exhibit 1.

FINANCIAL IMPACT:
None

COMMITTEE RECOMMENDATION:
None

STAFF RECOMMENDATION:
Staff recommends approval of Resolution.



RESOLUTION NO. 2008-R-128

ACCEPTING THE DONATION OF A DRAINAGE EASEMENT FOR
THE LAUREL DRIVEIDELLWOOD DRIVE DRAINAGE
IMPROVEMENTS PROJECT FROM THE UNITED INDEPENDENT
SCHOOL DISTRICT, SAID DRAINAGE EASEMENT CONSISTING
OF 0.1635 ACRE TRACT OF LAND MORE OR LESS, OUT OF LOT
1, BLOCK 1, UNITED INDEPENDENT SCHOOL DISTRCT­
CENTRAL ADMINISTRATION COMPLEX PLAT, AS RECORDED IN
VOL. 15, PAGE 45, PLAT RECORDS OF WEBB COUNTY, TEXAS;
AND BEING MORE PARTICULARLY DESCRIBED BY METES AND
BOUNDS AND SURVEY HERETO; ATTACHED, AS EXHIBITS A
AND B OF EXHIBIT 1.

WHEREAS, the City of Laredo is in the process of implementing the Laurel Drive
/Dell wood Drive Drainage Improvements Project; and, .

WHEREAS, in that regard, the United Independent School District is willing to
cooperate with this project by granting the City of Laredo, a drainage a easement consisting
of 0.1635 Acref, tract of land more or less, out of Lot 1, Block 1, United Independent school
District Central Administration Complex, as recorded in Vol.15, Plat Records of Webb
County, Texas; and,

WHEREAS, in order to proceed with the construction of the above mentioned
project, it is in the best interest of the City of Laredo to accept the above-referenced
drainage easement from United Independent School District, as described in attached,
Exhibits A and B of Exhibit1.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF LAREDO THAT:

A. It hereby accepts the donation of a drainage easement for the
Laurel Drivel Dell Wood Drive Drainage Improvements Project from
the United Independent School District, said drainage easement
consisting of 0.1635 acre tract of land more or less, out of Lot 1,
Block 1, United Independent School District Central Administration
Complex Plat, as recorded in Vol. 15, Page 45, Plat Records of
Webb County, Texas, and being more particularly described by
Metes and Bounds and Survey hereto; attached, as Exhibits A and
B of Exhibit 1.

B. This Resolution shall become effective upon passage thereof.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS,
THE DAY OF , 2008

RAUL G. SALINAS
MAYOR



ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY

By:
ANT:-"H-=O-N-:-"Y-C-.-M-=C-G-E-TT--R-I-C-K

ASST. CITY ATTORNEY
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THE STATE OF TEXAS §

COUNTY OF WEB.B §

DRAINAGE EASEMENT

KNOW ALL MEN BY THESE PRESENTS

That the undersigned, UNITED INDEPENDENT SCHOOL DISTRICf, a political

subdivision of the State of Texas, located in Webb County, Texas, hereinafter referred to as

"Grantor," for and in consideration of the sum of Ten Dollars ($10.00) cash, and other

good and valuable consideration in hand paid by the Grantee herein named, the receipt of

which is hereby fully acknowledged and confessed, has GRANTED, SOLD, CONVEYED

and DEDlCATED and by these presents does hereby GRANT, SELL, CONVEY and

DEDlCATE unto the OTY OF LAREDO, a home rule city and political subdivision of the

State ofTexas, its successors and assigns, hereinafter referred to as "Grantee," a non-exclusive

drainage easement, giving Grantee the right to construct, reconstruct, repair and perpetually

maintain drainage structures, including all necessary laterals and appurtenant facilities, in,

over, upon and across the following tract of land (the Servient Estate) in Webb County,

Texas:

A 0.1635 acre tract of land (7,120 sqJt.), more or less, out of the northeast
comer of Lot 1, Block 1, United Independent School District-Central
Administration Complex Plat, as recorded in Volume 15, page 45, Plat
Records of Webb County, Texas; and said 0.1635 acre tract ofland being
more particularly described by metes and bounds on Exhibit "A"
attached hereto, and shown on survey attached hereto as Exhibit "B".

This conveyance, however, is made and accepted subject to any and all validly existing

encumbrances, easements, mineral leases, conditions and restrictions, relating to the



hereinabove described property as now reflected by the Official Property Records, of Webb

County, Texas.

This Conveyance is also made subject to the Grantor's right to continue to use the

Servient Estate, as long as such use does not interfere with the Grantee's use, and to grant

easements to third parties, as long as their use of the Easement does not interfere with the use

by the Grantee.

Maintenance. Improvement and maintenance of the drainage facilities and the

Servient Estate will be the sale right and obligation, and at the sole expense, of the Grantee.

Grantee will ensure that the Servient Estate is maintained in a safe and secure manner.

TO HAVE AND TO HOLD the same perpetually to Grantee, together wi th the right

and privilege, atany and all times, to enter saic! premises, or any part thereof, for the purpose

ofconstructing, reconstructing. repairing, and maintaining said drainage easement, together

with all necessary laterals and appurtenant facilities.

SIGNED this~ay of t!2eJ.r,6~r .2008.

SCHOOL DISTRICT

M. BRU , PRESIDENT
the Board of Trustee of the

cited Independent School District

G:\kav\U 15 D #40326\City of LPredo- Drainage Ensement· Laurel·Dellwood Dr\drainage enserocnL 4·24-2008 2
UISO (6).09.18.08.doc



STATE OFTEXAS §

COUNTY OF WEBB §

BEFORE ME, the undersigned authority, on this day personally appeared JOHN M.

BRUCE, President of the Board ofTrustee of the United IndependentSchool District, Trustee,

known to me to be the person whose name is subscribed to the foregoing instrument, and

acknowledged to me that he executed the same for the purposes and consideration therein

expressed.

Given under my hand and seal of
Ddt'he-y , 2008.

AFTER RECORDING RETURN TO:

Ms. Ronnie Acosta
Director/ Dept. of Community Development
1301 Farragut
laredo, Texas 78040

office on this the C, B- day of

/SJ~Q,Q~
Notary Public, State of Texas

DELIA C, CAMPOS
Notary Public
Slate of Texas

My Commlaslon Expires
Ma 22 2011

C:\kov\ U IS D 1140326\CiLy of Laredo- Drainage Easement. Laurel-Dellwood Dr\drainage easemenL 4-24-2008 3
UISD (6).09.18.08.doc



I
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0.1635 Acre Tract ofLand for Drainage Easemrot
out oCLat 1, Block 1, U.r.S.D. Central Administration Complex Plat

City ofLaredo, Webb County, Texas

A 0.1635 acre tract ofland (7,120 st), more or less, out ofthe northeast comer ofLot 1, Block 1,
United Independent School District~Central Administration Complex Plat, as recorded in v. 15, p.
45, Plat Records ofWebb County, Texas; said tract being more particularly described as follows:

BEGINNING at the northeast comer ofsaid Lot 1, Block 1, U.I.S.D. Plat. a set VJ" iron rod that
bears N 67°49'00" E -1,541.83' from the northwest comer ofsaid Lot 1, Block 1. for the northeast
comer hereof and a point on a 346.85 foot radius curve to the right, having a central angle of
08° 12'48", a tangent of24.90 feet, a chord bearing ofS 07°48'25" E, a chord distance of49.68 feet;

TIIENCE, along the arc ofsaid 346.85 foot radius curve to the right, same being the westerly right­
of-way line ofEden Lane and easterly line hereof, a distance of49.72 feet, to a set W' iron rod for
a point tangent and a 1,391.86 foot radius reverse curve to the left, having a central angle of
00°28'55", a tangent or5.8S feet, achord bearing ofS 03 °56'30" E, a chord distance cifl1.70 feet;

11IENCE, along the arc ofsaid 1,391.86 foot radius curve to the left, continuing along the westerly
right-of-way line ofEden Lane and same being the easterly line hereof, a distance of 11.70 feet, to
a set W' iron rod for the southeast comer hereof,

THENCE, S 80°10'53" W. a distance of23.02 feet, along the southerly line hereof, to aset W' iron
rod for a deflection left;

THENCE, S 71 °56'36" W, a distance of29.02 feet, along the southerly line hereof, to a set W' iron
rod for a deflection right;

TIlENCE, S 87°35'38" W, a distance of 153.97 feet., along an existing chain link: fence and the
southerly line hereo( to a set W' iron rod for the westerly comer hereof;

THENCE, N 6r47'OO" E. a distance of212.32 feet., along the southeasterly line ofa called 64.26'
CP&L Easement, perv. 216,p. 295 and v.224, p.158,Deed Records ofWebb County,Texas, same
being the northwesterly line hereof, to the POINT OFBEGINNING ofthis O.1635 acre tract ofland,
more or less.

Notes: 1.
2.

Basis ofBearings taken from the recorded plat in v. 15, p.45, PoR.W.C.T.
This Metes & Bounds Description accompany the survey sketch prepared by Guerra
Engineering & Surveying Co., Laredo, TX, dated 27-Mar-2008.

1, the undersigned. a Registered Professional Land Surveyor i':l the State ofTexas, do hereby certify
that this Metes & Booods Description was prepared from an actual survey of the property mBde
Wldermy supervision on the ground. and that the comer monuments described were either found or
placed WIder my supervision. This the 27-Mar-2008.

EXHIBIT

j~
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DATE:

10-20-08

COUNCIL COMMUNICATION

SUBJECT: RESOLUTION NO. 2008-R-129
Accepting the donation of one utility easement from Calixto Seca
and wife, Uvence Seca for Rancho Penitas West Subdivision
Easement Acquisition Project, being a 0.22 acre of land more or
less, out of 10.17 acres as recorded in Volume 1020, Pages 174­
176, Real Property Records of Webb County, Texas, situated in
Porcion 8, Bias M. Diaz, Abstract 40, and Porcion 9, Bias M.
Diaz, Abstract 41, Webb County, Texas, and being more
particularly described by Metes and Bounds and Survey hereby;
attached, as Exhibits "A" and "B", respectively.

INITIATED BY:
Cynthia Collazo
Deputy City Manager

PREVIOUS COUNCIL ACTION:
None

STAFF SOURCE:
Ronnie Acosta
CD Director

BACKGROUND:
The City of Laredo is in the process of extending utility services lines to Rancho
Penitas West Subdivision, among other colonias, in conjunction with its agreement with
Webb County.

The extension of utility service lines to Rancho Penitas West Subdivision will expedite
the delivery of water and sewer services to residents of that colonia.

In order to proceed with the extension of utility service lines to the Rancho Penitas
West Subdivision, it is in the best interest of the City of Laredo to accept the donation of
the above-referenced utility easement as described in the exhibits.

FINANCIAL IMPACT:
None

COMMITTEE
RECOMMENDATION:
None

STAFF RECOMMENDATION:
Staff recommends approval of Resolution.



RESOLUTION NO. 2008-R-129

ACCEPTING THE DONATION OF ONE UTILITY EASEMENT FROM
CALIXTO SECA AND WIFE, UVENCE SECA FOR RANCHO
PENITAS WEST SUBDIVISION EASEMENT ACQUISITION
PROJECT, BEING A 0.22 ACRE OF LAND MORE OR LESS, OUT
OF 10.17 ACRES, AS RECORDED IN VOLUME1020, PAGES 174­
176, REAL PROPERTY RECORDS OF WEBB COUNTY, TEXAS,
SITUATED IN PORCION 8, BLAS M.DIAZ, ABSTRACT 40, AND
PORCION 9, BLAS M. DIAZ, ABSTRACT 41, WEBB COUNTY,
TEXAS, AND BEING MORE PARTICULARLY DESCRIBED BY
METES AND BOUNDS AND SURVEY HEREBY; ATIACHED, AS
EXHIBITS "A" AND "B", RESPECTIVELY.

WHEREAS, the City of Laredo is in the process of extending utility service lines to
Rancho Penitas West Subdivision, among other colonias in conjunction with its agreement
with Webb County; and,

WHEREAS, in order to proceed with the extension of utility service lines to the
Rancho Penitas West Subdivision, it is in the best interest of the City of Laredo to accept the
donation of the above-referenced utility easement, as described in attached Exhibits "A" and
"B", respectively.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
LAREDO THAT:

A. It hereby, accepts the donation of one utility easement from Calixto Seca and wife,
Uvence Seca for Rancho Penitas West Subdivision Easement Acquisition Project, this
being a 0.22 acre of land more or less, out of 10.17 acres as recorded in Volume 1020,
Pages174-176, Real Property Records of Webb County, Texas, situated in Porcion 8,
Bias M. Diaz, Abstract 40, and Porcion 9, Bias M. Diaz, Abstract 41, Webb County,
Texas, and being more particularly described by Metes and Bounds and Survey
hereby; attached, as Exhibits "A" and "B", respectively.

B. This Resolution shall become effective upon passage thereof.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS,
THE DAY OF , 2008

RAUL G. SALINAS
MAYOR

2



ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

3



UTILITY EASEMENT

THE STATE OF TEXAS
KNOW ALL MEN BY THESE PRESENTS

COUNTY OF WEBB

That the undersigned, CALIXTO SECA and UVENCE SECA, husband and wife, of

County of Webb, State of Texas, hereinafter referred to as "Grantor", for and in consideration of

the sum ofTenDollars($10.00) cash, and other good and valuable consideration in hand paid by the

Grantee herein named, the receipt of which is hereby fully acknowledged and confessed, has

GRANTED, SOLD, CONVEYED and DEDICATED and by these presents does hereby GRANT,

SELL, CONVEY and DEDICATE unto the CITY OF LAREDO, a home rule city and political

subdivision ofthe State ofTexas, its successors and assigns, hereinafter referred to as uGrantee", the

right to construct, reconstruct and perpetually maintain utility lines upon and through a 7.5 foot wide

utility easement together with all necessary laterals and appurtenant facilities, in, over, upon and

across the following tract ofland in Webb County, Texas:

Being 0.22 acres of land more or less out of 10.JTacres, Calixto Seca and Uvence
Seca, , recorded in Volume 1020, pages 174-176, Real Property Records of Webb
County, Texas, dated June 1, 1983, situatedinPorcion8, BlasM. Diaz,Abstract40,
aand Porcion 9, BIas M. Diaz, Abstract 41, Webb County, Texas, and being out of
Lot 35, Unit III, Rancho Penitas West SUbdivision, recorded in Volume 4, page 32, .
of the Webb County Plat Records; and said 0.22 acre tract is more particularly
described by metes and bounds in EXhibit A attached hereto, and is shown on survey
attached hereto as Exhibit B.

This conveyance, however, is made and accepted subject to any and all validly existing

encumbrances, easements, mineral leases, conditions and restrictions, relating to the hereinabove

described property as now reflected by the Official Property Records, of Webb County, Texas.

TO HAVE AND TO HOLD the same perpetuaily to Grantee, together with the right and

1



COUNTY OF WEBB

".,~:~r:~.~;;;:.-. RICARDO MIRELES
r!1<'....~ \ Notary Public. State of Texas
-*. ·*·c· . c.....\ \ . /! .My 0IllIlI1SSlOO 188
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~~J/~e:I\\\\\"" ,_, '

privilege, at any and all times, to enter said premises, or any part thereof, for the purpose of

constructing, reconstructing, and maintaining said utility lines upon said utility easement.

CX;Tohf7.e­
EXECUTED on this L day 0:t)arY, 2008.

STATE OF TEXAS

en
c:efo bE-'"

This instrument was acknowledged before me on the '2- day of)Rly, 2008 by
CALIXTO SECA and UVENCE SECA, husband and wife.

cQ~
Notary Public, State 0 Texas

Ref. Lot 35, Unit III, Rancho Penitas West. amcg 7.14.08

AFTER RECORDING RETURN TO:

Ms. Ronnie Acosta
CD Director
P.O. Box 1276
Laredo, Texas 78042-1276

2



DATE:

COUNCIL COMMUNICATION
SUBJECT: RESOLUTION 200S-R-130

10/20/2008 AUTHORIZING THE CITY MANAGER TO SUBMIT A GRANT
APPLICATION TO THE SOUTH TEXAS DEVELOPMENT COUNCIL (STDC)
IN THE AMOUNT OF $SO,OOO. FUNDS WILL BE USED TO BUY A WOOD
CIDPPER THAT WILL BE USED TO MULCH BRANCHES ON CITY
STREETS TO HELP REDUCE COLLECTION AND TRANSPORTATION
COSTS.

INITIATED BY: STAFF SOURCE:

Jesus Olivares

Assistant City Manager

PRE~OUSCOUNCILACTION: No~

Oscar J. Medin~ Director

Solid Waste Services Department

BACKGROUND:
The Solid Waste Services Department in conjunction with the Environmental Services are seeking funds
to purchase a wood chipper that can assist to mulch branches on city streets. This will help compact trees
into bulk material that is relatively easier to handle and transport. Grinding of branches is an alternative
for diverting waste from the Landfill.

Wood Chipper

FINANCIAL:

No matching funds are required from the City.

RECOMMENDATION:

Qty.

1

STAFF:

Unit Price

$80,000.00

Total

$80,000.00

Approval of the resolution.



RESOLUTION 2008- R-130

AUTHORIZING THE CITY MANAGER TO SUBMIT A GRANT APPLICATION TO
THE SOUTH TEXAS DEVELOPMENT COUNCIL (STDC) IN THE AMOUNT OF
$80,000. FUNDS WILL BE USED TO BUY A WOOD CIDPPER THAT WILL BE USED
TO MULCH BRANCHES ON CITY STREETS TO HELP REDUCE COLLECTION
AND TRANSPORTATION COSTS.

WHEREAS, the Solid Waste Services Department in conjunction with the Environmental
Services is planning to facilitate the handling and transporting ofbranches; and

WHEREAS, a wood chipper will convert trees into bulk material on city streets for easier
distribution and transportation; and

WHEREAS, this will improve the method ofbranch disposal and help divert waste from the
City landfill; and

WHEREAS, using a wood chipper on site will help reduce collection and transportation costs;
and

WHEREAS, the South Texas Development Council (SIDC) has grant funds available for Solid
Waste projects; and

WHEREAS, the City ofLaredo's Solid Waste Services and Environmental Services is
proposing to apply and accept grant funds for a wood chipper, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
LAREDO THAT:

Section l. It hereby authorizes the City Manager to submit a Grant application to the South
Texas Development Council (SIDC) in the amount of$80,000.

Section 2. The City ofLaredo hereby agrees that the $80,000 received will only be used for
the purpose ofpurchasing a wood chipper that can assist to mulch branches on city streets. The
City will comply with the provisions of the fmancial assistance program and the fiscal
reimbursement and reporting requirements of the South Texas Development Council.



PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS
DAY OF OCTOBER 2008.

Raul Salinas
Mayor

Attest:

Gustavo Guevara, Jr.
City Secretary



COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION

10/20108 Prioritizing the approved legislative agenda in preparation for the 81 st
Legislative Session of the State of Texas.

INITIATED BY: STAFF SOURCE:

Carlos Villarreal, City Manager

PREVIOUS COUNCIL ACTION:

Jessica L. Hein, Manager

The state legislative agenda was adopted by City Council on September 2, 2008.

BACKGROUND:

Category
Environmental

Health

Health

Health

Health

Health

Homeland Security

Homeland Security

Homeland Security

Homeland Security

Homeland Security

Homeland Security

Local Government

Local Government

Local Government

Parks &Leisure

Tax

Tax

Transit

Transit

Transportation

Transportation

Transportation

Transportation

Utility

Utility

State Legislative Item

Fund Tire Remediation Program

Designate aTexas-Mexico Border Public Health Region

Funding for Indigent Health Care

Funding for Public Health Preparedness

Funding for the Obesity Reduction and Diabetes (Bienestar) Program

Support Core Public Health Services

Change Threat vs. PopUlation Based On Funding Formulas

Funding for Emerging Technology Training for First Responders

Funding for Radio Communications and Interoperability

Funding for Regional Emergency Operations Center

Homeland Security Funding

River Jurisdiction Status

Coin Operated Machine Businesses

Changing General Election Date

Support for Delayed School Start Date

Provide Recreational Facilities and Workforce Opportunities for People with Special Needs

Local Option Residence Homestead Exemption

Periodic Reappraisal of Real and Personal Property

Bus and Facility Capital Funding

Eliminate State Sales Tax Cap for Transit

Cuatro Vientos Roadway Project

Dedicate Aviation Sales Tax for Airport Development

Railroad Noise Abatement Program

Support for Transportation Corridor Projects that Positively Impact the Port of Laredo

Amend Utilities Code Regarding Telecommunication Providers and a Municipality

Communications Between Municipalities Reqardinq Water Resources



FINANCIAL IMPACT:

None.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

N/A Approval of this motion.



DATE:

10/20108

INITIATED BY:

COUNCIL COMMUNICATION

SUBJECT: MOTION

Authorizing the City Manager to contract with the following consulting firms for
intergovernmental, informational, and advocacy services to be provided to the
City of Laredo for the period beginning of October 1, 2008 through September
30, 2009. Funding is available in General Fund, Bridge Fund, and Information
Technology Fund.

• McWilliams & Associates (Andrea McWilliams), Austin, Texas, in the
amount of $66,000;

• Miller & Van Eaton, P.L.L.C. (Gerry Lederer), Washington, D.C., in the
amount of $90,000, plus $11,550 out of pocket expenses;

• Government Relations, Inc. (Allynn Howe), Oakton, Virginia, in the
amount of $90,000, plus $5,000 out of pocket expenses.

STAFF SOURCE:

Carlos Villarreal, City Manager

PREVIOUS COUNCIL ACTION:

None.

BACKGROUND:

Jessica L. Hein, Manager

These legislative consultants will provide state or federal intergovernmental, informational, and
advocacy services for the City of Laredo.

FINANCIAL IMPACT:

101-5505-513-5526 - $200,050
595-5510-513-5526 - $32,500
553-4062-533-5526 - $30,000

COMMITTEE RECOMMENDATION:

N/A

STAFF RECOMMENDATION:

Approval of this Motion.



CONSULTING CONTRACT

AGREEMENT, made this 1st day of October, 2008, by and between Government
Relations Consultants, 11005 Sweetmeadow Drive, Oakton, VA 22124 (herein referred
to as "the Consultant") and the CITY OF LAREDO, provided as follows:

WITNESSETH

WHEREAS, the CITY OF LAREDO and the Consultant desire that the Consultant be
retained to provide, in the capacity of an independent contractor, intergovernmental
affairs and informational services to, and for the benefit of the CITY OF LAREDO.

NOW, THEREFORE, in consideration of the premises and mutual promises of the
parties hereto by them to be kept and performed, it is hereby agreed as follows:

SECTION I

SCOPE OF SERVICES: The consultant shall provide to the CITY OF LAREDO
intergovernmental, informational and advocacy services described in Appendix I of this
contract. In the performance of said services, the Consultant shall not engage in any
activities which are illegal or unethical.

SECTION II

COMPENSATION: CITY OF LAREDO shall pay Government Relations Consultants
(Allynn Howe) in the amount of $90,000, plus $5,000 out of pocket expenses as
compensation for services to be performed by Allynn Howe at the rate of $7,500 per
month, commencing with the date of this contract and payable in arrears on the last day
of each month. Approval for activities involving travel costs must be agreed to in
advance by the Consultant and the CITY OF LAREDO.

SECTION III



NONEXCLUSIVITY: The consultant may act for and render intergovernmental affairs
and informational services to other persons, government units, firms or corporations
during the term of this agreement.

SECTION IV

DURATION OF AGREEMENT: This agreement shall commence upon the date of this
contract and shall continue for twelve months ending September 30, 2009. This
Agreement may be renegotiated at that time.

SECTION V

AMENDMENTS: No amendment to this agreement shall be effective unless it is in
writing and signed by both parties.

IN WITNESS THEREOF, the parties hereto have caused this agreement to be executed
by their duly authorized officers on the day and year first noted above.

GOVERNMENT RELATIONS CONSULTANTS

By: _

Allynn Howe, President

CITY OF LAREDO

By: _

Carlos Villareat City Manager

APPENDIX I



Informational and advocacy services shall include the following:

1. Coordination and assistance with meetings with appropriate Members of
Congress and Legislative and Executive Branch staff;

2. Assist with the drafting and dissemination of written material to Members of
Congress;

3. Coordination with other Consultants for the City of Laredo and relevant
associations and other properties on policy changes and budget matters that may
be considered by the Congress or the Executive branch;

4. Produce monthly report summarizing items of importance that have occurred
during the previous month;

5. Attend and take part in meetings from time to time with the City of Laredo's
staff and elected officials at the request of the City of Laredo;

6. Generally, we will work on areas where the City of Laredo can improve their
return from Federal transportation programs particularly in highway and transit
funding, including, but not limited to the following:

1. National Corridor Planning and Border Infrastructure Program

2. Section 5309 Bus and bus facilities program

3. Intelligent Transportation Systems Integration Deployment program

4. Railroad grade crossings

5. Airport Improvements

6. Other Appropriations funding as needed



CONTRACT EXTENSION
FOR PROFESSIONAL SERVICES

PARTIES

1. This contract is between Miller & Van Eaton, P.L.L.c.,("Firm") and the City of Laredo,
Texas ("City") for professional services (Washington-Representation). This contract and
the enclosed Standard Terms of Engagement (which is incorporated by reference) set
forth the additional terms of our engagement.

PROFESSIONAL SERVICES

2. For purposes ofthis contract, professional services shall mean advocacy services on
behalf of the City of Laredo, as directed by the appropriate city officials and staff and in
coordination with the City's congressional delegation. It shall also include securing
adoption of measures favorable to the city through liaison with the Administration and
associations of state and local government officials.

TERM

3. The contract term for this engagement is for twelve (12) months covering the time period
from October 1,2008 through September 30,2009 and supersedes any other contracts
that were entered into previously.

PROFESSIONAL SERVICES CAP

4. Subject to the provision of paragraph 6 below, the cost ofthe provision of professional
services under this contract shall not to exceed ninety thousand dollars ($90,000).
Professional services will be billed at a rate of $7, 500 per month. (12 months X $7,500
monthly retainer = $90,000.) For this monthly retainer, the City is entitled to up to fifty­
five (55) hours ofwork for each month of the contract. Any hours worked by the Firm in
excess of 55 hours in any given month of the contract shall be carried over to the next
month.

RECOVERY OF OUT-OF-POCKET AND OTHER RELATED EXPENSES

5. Not captured in the professional service cap outlined in paragraph 3 above are out-of ­
pocket or related expenditures. Related expenditures should not exceed eleven thousand
five hundred and fifty dollars ($11,550.) for the life of this contract. The basis for this
estimate is attached hereto as Exhibit A. The Firm shall notify the City in writing when
related expenditures reach eighty (80%) percent of the amount authorized. The term
"related expenditures" includes, as applicable, travel, postage, messenger services,
copying, approved meals and registration fees, and such necessary expenses incurred by
The Firm on the City's behalf to render professional services.



LAREDO WEEK RECEPTION

6. An integral tool in the provision ofprofessional service is the annual Laredo Week
reception. At the City's direction, the Firm shall contract with the designated hotel or
parties and pay for the annual reception. The Firm will then bill the City directly for
reimbursement. City shall make all reimbursements within 30 days of receipt of the bill
from Firn1 or City will pay all applicable finance charges plus a five (5%) handling
charge.

AMENDMENTS REQUIRE CITY COUNCIL APPROVAL

7. The City shall not be obligated to pay the Firm any amount in excess of the fee and
expense caps without City Council approval, nor shall the Firm be obligated to perform
services over and above the hours authorized by the City.

8. Should unforeseen circumstances, such as an expansion in the number of City projects
within the scope of services described in paragraph 2, result in the Firm's beliefthat it
could possible exceed the professional service cap of 600 hours for the life of the
contract, Firm must promptly advise the City Manager.

9. The parties agree that should the Firm be authorized to bill the City for professional
services in excess of the total cost set forth herein, and approved by the Council, the fees
for such additional services shall be billed at the following agreed to rate.

Professional
Gerard Lavery Lederer
Paralegal

MISCELLANEOUS

Hourly Rate
$320.00
$ 85.00

10. The client for this engagement is the City of Laredo, Texas, and not any individual
officer or employee thereof

11. While this is a contract for professional services, it should be noted that the City and Firm
have a separate contract for legal services. The professional services provided pursuant to
this agreement will be governed by the attorney-client relationship as well. The attorney­
client relationship is one of mutual trust and confidence. The Firm will do its best to
ensure that the City is satisfied not only with the Firm's services but also with the
reasonableness of the fees charged for those services. Whenever the City has any
questions or comments regarding Firm's services, or the status of City's files, or
whenever any new facts or considerations come to the City's attention, the City should
contact the Firm's attorney with whom the City is working. The Firm also encourages
the City to inquire about any matter relating to fee arrangements or monthly statements
that are in any way unclear.



The Firm

Nicholas Miller

CITY OF LAREDO

By: _
Carlos Villareal
Its City Manager

By: _
Gustavo Guevara
Its City Secretary



ATTACHMENT 1

The Standard Terms of Engagement contain a binding alternative
dispute resolution provision which may be enforced by the parties

MILLER & VAN EATON, P.L.L.c.

STANDARD TERMS OF ENGAGEMENT

I. Includes information provided in accordance with the D.C. Rules of Professional
Conduct

This statement sets forth certain standard terms of our engagement as your lawyers and is
intended as a supplement to the engagement letter that we have with you as our client. Unless
modified in writing by mutual agreement, these terms will be an intesral part of our agreement
with you as reflected in the engagement letter. Therefore, we ask that you review this statement
carefully and contact us promptly if you have any questions. We suggest that you retain this
statement in your file with the engagement letter. This engagement shall be subject to the D.C.
Rules ofProfessional Conduct.

The Scope of Our Work

We will at all times act on your behalf to the best of our ability. Any expressions on our
part concerning the outcome of your legal matters are expressions of our best professional
judgment, but are not guarantees. Such opinions are necessarily limited by our knowledge of the
facts and are based on the state ofthe law at the time they are expressed.

It is our policy that the person or entity that we represent is the person or entity that is
identified in our engagement letter. Absent an express agreement to the contrary our
representation does not include any affiliates of such person or entity (e.g., if you are a corporation
or partnership, the representation does not include any parents, subsidiaries, employees, officers,
directors, shareholders or partners of the corporation or partnership, or commonly owned
corporations or partnerships; or if you are a trade association, any members of the trade
association). If you believe this engagement includes additional entities or persons as our clients
you should infOlTI1 us immediately.

It is also our policy that the attorney-client relationship will be considered terminated upon
our completion of any services that you have retained us to perform. If you later retain us to
perform further or additional services, our attorney-client relationship will be revived subject to
these Standard Terms of Engagement and those set forth in this letter as they may be modified by
mutual agreement to fit the circumstances at that time.



Who Will Provide the Legal Services

Customarily, each client of the firm is served by a principal attorney contact. The principal
attorney should be someone in whom you have confidence and with whom you enjoy working.
You are free to request a change of principal attorney at any time. Subject to the supervisory role
of the principal attorney, your work or parts of it may be performed by other lawyers and legal
assistants in the firm. Such delegation may be for the purpose of involving lawyers or legal
assistants with special expertise in a given area or for the purpose ofproviding services on the most
efficient and timely basis.

How Our Fees Will Be Set

Generally, our fees are based on the time spent by the lawyers and paralegal personnel who
work on the matter. We will charge for all time spent in representing your interest, including, by
way of illustration, telephone and office conferences with you and your representatives, consultants
(if any), opposing counsel, and others; conferences among our legal and paralegal personnel;
factual investigation; legal research; responding to your requests for us to provide information to
your auditors in connection with reviews or audits of financial statements; drafting letters and other
documents; and travel. We will keep accurate records ofthe time we devote to your work.

The hourly rates of our lawyers and legal assistants are reviewed and generally adjusted
periodically on a Firm-wide basis to reflect current levels of legal experience, changes in overhead
costs, and other factors. Although we may from time to time, at the client's request, furnish
estimates of legal fees and other charges that we anticipate will be incurred, these estimates are by
their nature inexact (due to unforeseeable circumstances) and, therefore, the actual fees and charges
ultimately billed may vary from such estimates.

With your advance agreement, the fees ultimately charged may be based upon a number of
factors, including: the time and effort required, the novelty and complexity of the issues presented,
the value of the services to you, the amount of money or value of property involved, the results
obtained, and the time constraints imposed by you and other circumstances, such as an emergency
closing or the need for injunctive relief from court.

For certain well-defined services and special circumstances we will (if requested) quote a
flat fee. In all such situations, that flat fee arrangement will be expressed in a letter, setting forth
both the amount of the fee and the scope of the services to be provided. We also will, in
appropriate circumstances, provide legal services on a contingent fee basis. Any contingent fee
representation must be the subject of a separate and specific engagement letter.

Additioual Charges

In addition to our fees, there will be other charges for items incident to the performance of
our legal services. Generally, charges which reflect the use of resources provided by outside
vendors (courier services, court reporters, etc.) are charged at the vendor's charge to us without



markup. Certain other charges reflect the utilization of firm resources or involve an integral
combination of firm's resources and outside vendors (photocopying, computer research, etc.).
These services are charged at standard rates which encompass both the direct vendor charge and an
amount equal to the firm's estimate of an appropriate charge for the firm resources allocated to the
service. While these charges may not match the firm's exact cost of providing these services in
each instance, we believe that these charges are fair and generally comparable to the charges made
by other firms for similar services. The current basis for these charges is set forth below. The
Firm may review this schedule of charges on an annual basis and adjust them to take into account
changes in the Film's costs and other factors.

Computer Research: The Firm uses the LexislNexis and Westlaw computer-assisted
research services. Where applicable, such research is more efficient than traditional book research
and permits access to a much broader range of resources than normally found in a law firm library.
However, in addition to the electronic data provided by the computer research services, we must
provide dedicated hardware and technical support. We have entered into contracts for the
electronic data with our computer research services which we believe provides the lowest rates for
our projected usage.

Photocopying: The Firm charges $.25 per page.

Mail: Clients are charged the actual cost of postage for the U.S. Postal Service, as well as
the actual cost of air express couriers.

Overtime: Staff overtime is charged only when required by the time constraints of the
specific project.

Facsimile: The Film charges $1.00 per page for outgoing faxes, which includes all
telephone costs. There is no charge for incoming faxes.

Telephone Calls: There is no charge for local calls. Long distance calls which originate at
the Washington office are billed according to the actual cost ofthe call plus 20%.

Travel-Related Expenses: Airfare, meals, and related travel expenses charged to the
client represent actual, out-of-pocket cost. Automobile mileage is charged at the IRS-approved
rate of .31 per mile. Credits earned under the Frequent Flyer Programs accrue to the individual
traveler and not to the Firm.

Firm Messengers: There is no charge to the client for walking messenger trips made by
Washington office employees. Other courier expenses are billed at the actual cost to Firm.

All Other Costs: The Firm charges actual disbursements for third-party services such as
court reporters, expert witnesses, etc.

Unless special arrangements are otherwise made, fees and expenses of others (such as expelis,
investigators, consultants and cOUli reporters) will be the responsibility of, and billed directly to,



the client. Further, all invoices in excess of $500 will be forwarded to the client for direct
payment, unless other arrangements are agreed to separately.

In the event that payments from you to us include advances of unearned fees and
unincurred costs, you agree that such advances may be commingled with the finn's funds, subject
to an accounting not later than upon tennination ofthe representation.

Payment

Our billing rates are based on the assumption of prompt payment. Consequently, unless
other arrangements are made, fees for services and other charges will be billed monthly and are
payable within thirty days of receipt. We reserve the right to charge interest after thirty days at the
maximum legally pennissible rate up to 1% per month or 12% per annum on amounts past due.

Representation in Unrelated Matters

We understand and agree that this is not an exclusive agreement, and you are free to
retain any other counsel of your choosing. We recognize that we shall be disqualified from
representing any other client (i) in any matter which is substantially related to our representation
of you and (ii) with respect to any matter where confidential infonnation you furnished to us
could be used to your material disadvantage. We represent many other companies and
individuals. It is possible that some of our present or future clients may have interests which
conflict with yours in litigation, business transactions or other legal matters during the time that
we are representing you. Subject to the requirements of the District of Columbia Rules of
Professional Conduct which govern us, we may in the future consult with you about our
continued representation or our undertaking of a new representation of a client in any such
matter that is not substantially related to our work for you and that does not risk potential use of
confidential infonnation to your material disadvantage. The D.C. Rules of Professional Conduct
deal specifically with instances where unforeseen conflicts arise between existing clients of the
finn.

Termination of Engagement

You may tenninate our engagement with or without cause at any time on written notice to
us. We will return all client papers and property immediately upon telmination of our engagement.
We will, however, retain our own files. If you wish to make copies of our files, you or your new
lawyer can alTange to make copies of all our papers that we believe are necessary to continued
representation. Tennination of our services will not affect your responsibility to pay for legal
services rendered and all expenses and other charges incurred up to the date when we receive
notice of termination, and for any further work required of us in order to facilitate an orderly
turnover ofmatters in process at the time oftennination.

We may tenninate our engagement for any of the reasons permitted under the Rules of
Professional Conduct which govern us, including: your failure to pay promptly our bills,
misrepresentation of (or failure to disclose) any material facts, action taken contrary to our advice,
or any other conduct or situation that in our judgment impairs an effective attorney-client



relationship between us or presents conflicts with our professional responsibilities. Subject to the
Rules of Professional Conduct which govern us, we may also terminate our engagement by reason
of your failure to consent to our representation of a client in accordance with the terms of the
preceding section. If required, we will request a stipulation executed by you allowing us to
withdraw as attorney of record in any judicial, arbitration or similar proceedings. We may also
apply for a court order approving our withdrawal from representing you, and you agree in advance
to our withdrawal.

Alternative Dispute Resolution: Mediation and Arbitration

Should any dispute arise concerning either the services provided to you by us or our billing
statements forwarded to you, you and we shall first try in good faith to settle the dispute directly.
If the dispute is not resolved, it shall be submitted to voluntary third party neutral mediation in
accordance with the mediation rules of the American Arbitration Association. If mediation is not
successful, you and we agree to arbitrate the dispute in accordance with the Rules of the American
Arbitration Association. The mediation and arbitration proceedings, including any hearings, shall
be held in a mutually agreeable venue. Both you and we agree that neither of us is entitled to or
shall request or claim punitive or exemplary damages.

Client Documents

We will maintain any documents you furnish to us in our client file (or files) for this
matter. At the conclusion of the matter (or earlier, if appropriate), it is your obligation to advise
us as to which, if any, of the documents in our files you wish us to tum over to you. These
documents will be delivered to you within a reasonable time after receipt of payment for
outstanding fees and costs. We will retain any remaining documents in our files for a certain
period of time and ultimately destroy them in accordance with our record retention program
schedule then in effect.



Exhibit A

ESTIMATED EXPENSES

TRIPS
Washington for USCM Winter Meeting
Laredo Week '09
Laredo Week Staff Support
USCM Annual Meeting
Leadership Meeting Summer 09
Trip to Laredo
Emergency Trip (reserve)

$1,000.00 (Registration, meals and parking)
$ 150.00 (Parking and meals)
$1,000.00
$1,900.00 (Air, hotel and registration)
$1,200.00 (Air, hotel and registration)
$1,200.00 (Air and hotel)
$1,200.00

II. Subtotal $7,650.00

ESTIMATED MONTHLY EXPENSES
Cabs and Inner D.C. Travel
Phone and fax
Meals (2 meals per month with City designees)
Mail/Fed Ex

Monthly Estimated Costs
X months in contract

III. Subtotal for monthly

IV. TOTAL

$ 70.00
$100.00
$125.00
$ 30.00

$325.00
x 12.00

$3.900

$11,550

This number does not include the anticipated cost of the Laredo in Washington Reception
which had traditionally cost in the area of $25,000 to $30,000.



CONSULTING SERVICES AGREEMENT

This agreement is made and entered into this 1st day of October 2008 by and
between Andrea McWilliams, whose principal office is located at 1220 Colorado, Suite
100 (hereinafter referred to as the "Consultant"), and the City of Laredo, having an office
located at 1110 Houston Street, Laredo, Texas 78045 (hereinafter referred to as
"Client").

Whereas, Consultant has offered services to the Client and the Client has
determined to purchase such services from Consultant as are described below in
accordance with the terms set fOlih herein.

Now, therefore, in consideration of the foregoing premises, the parties hereby
agree as follows:

I. SCOPE OF SERVICES

Consultant hereby agrees to perform the following consulting and government
relations services in the State of Texas for the Client:

a) Consultant will monitor, track and analyze legislation, administrative rules
and committee activity as directed by Client. Consultant will provide
intelligence-gathering services as directed by the Client. Consultant will
promptly report legislative or administrative activity that could affect the
Client either positively or adversely.

b) Consultant will serve as a general strategic resource and assist the Client
in developing government relations strategies.

c) Consultant will lobby in support or in opposition to legislation, rules,
policies or programs that may affect the Client including drafting proposed
legislation, appearing as an advocate before members of the executive and
legislative branch and presenting information to the legislature or state
government.



I. SCOPE OF SERVICES (continued)

d) Consultant will work with trade associations and other entities sharing the
Client's interests with, and only with, the express direction ofthe Client.

e) Consultant will monitor changes in state lobbying and campaign
contribution and reporting law and advise the Client of those changes in a
timely manner.

f) As appropriate and as mutually agreed by both parties, this Agreement can
be amended to allow Consultant to perform such other services as may be
in the best interests of the Client.

g) Consultant will meet with Client representatives at reasonable times and in
mutually agreed locations.

h) Consultant warrants that consultant has or will establish the necessary
facilities to enable consultant to carry out the responsibilities listed herein.

i) Consultant shall not seek, obtain, or disclose to the Client any information
considered by a third party to be proprietary and/or confidential to that
third party, except as otherwise agreed by that third party.

j) In confOlmity with the provision in the Section below entitled "Conflict of
Interest", Consultant hereby represents that she has not, and agrees that
she will not during the term of this Agreement, without prior written
consent of the Client, enter into any agreements to represent in any
manner or capacity other entities in a similar capacity to that described
herein relating to the subject matter of this Agreement.



II. CONFLICT OF INTEREST

The parties hereby recognize and acknowledge that, pursuant to the laws of the
State of Texas, a registered lobbyist may represent multiple clients with the
client's consent after disclosure and consideration of the possible effects of that
representation on the Consultant's professional judgment. Pursuant to said laws,
Consultant hereby confirms, and the Client hereby acknowledges that Consultant
does not currently represent any clients that would constitute a conflict of interest
to the work contemplated to be performed by Consultant hereunder.

III. TERMS, WARRANTIES AND REPRESENTATIONS

Consultant agrees to the following terms and makes the following warranties:

a) Consultant will perform all duties in a timely and professional manner and
will abide by all state laws. Consultant will engage in no illegal or
unethical activities when engaged in activities on behalf of the Client.

b) Consultant will comply with all applicable federal, state and local laws
including those governing gifts and political contributions.

c) If Consultant's activities warrant registration under Chapter 305 of the
Texas Government Code, Consultant will properly register and maintain
registration throughout the duration of this Agreement. Consultant will
fully comply with all legal requirements necessary to perform lobbying
and government relations services for the Client.

IV. REGISTRATION AND REpORTING

If applicable, Consultant is responsible for registering and filing all reports with
federal, state and local governments which may be required by law or regulation
in connection with Consultant's activities on behalf of the Client. Such reports
must be filed in an accurate and timely manner at Consultant's expense. To the
extent Client must file any similar reports, Consultant will provide all necessary
information and assistance to the Client, in a timely manner, to enable the Client
to comply with this filing and registration requirements.



V. COMPENSATION, CONSIDERATION AND TERM OF CONTRACT

a) In consideration for the services provided, the Client will pay Consultant a
monthly sum of $5500 per month for services commencing the 1st day of
October 2008 through the 30th day of September 2009.

b) Consultant shall submit monthly invoices no later than the second Monday
following the month for which the invoice is submitted.

c) The Client will not pay any additional expenses unless agreed to by a
representative ofthe Client.

d) The term of this agreement shall be for a period of 12 months, ending the
30th day of September 2009. However, upon mutual agreement of both
parties, this agreement may be cancelled at any time with 90 days written
notice.

VI. CLIENT CONFIDENTIAL INFORMATION

Consultant agrees for herself and on behalf of all employees and agents of Client,
that with respect to any data, documents or other writings supplied by the Client
to Consultant and identified as proprietary or confidential information (hereinafter
refened to as "Confidential Information"):

a) To use such Confidential Information only in Consultant's performance
under this Agreement;

b) Not to make copies of such Confidential Information or any part thereof
without the written permission of the Client;

c) Not to disclose any such Confidential InfOlmation or any part thereof to
others for any purpose;

d) To limit dissemination of such Confidential Information to persons within
Consultant's employ who are directly involved in Consultant's
performance under this Agreement and have a need to use such
Confidential Information for purposes of such performance only; and

e) To return such Confidential Information and any copies thereof to the
Client at the completion of all services under this Agreement or at such
earlier date as the Client may designate.

Confidential Information shall include, but is not limited to, all written
documentation which is required to be delivered under this Agreement or which is
delivered pursuant to the Agreement.



VII. CORRUPT GIFTS AND THE PAYMENT OF COMMISSION

Consultant shall not offer or give or agree to give any person employed by Client,
or any official or employee ofthe State of Texas, any gift, commission, rebate or
consideration of any kind as inducement or reward for doing, influencing or
carrying out any act in relation to the obtaining or execution of a contract or
award in response to the Request for Offer or for showing any favor or disfavor to
any person or persons in relation thereto. Breach of this Section may render the
Consultant, and/or agents liable to punishment by law.

VIII. PUBLIC RELEASE OF INFORMATION

Consultant shall obtain the prior written approval of the Client concerning the
content and timing ofnews releases, articles, brochures, advertisements, speeches
and other information releases concerning the work performed or to be performed
hereunder by Consultant. Consultant agrees to give the Client reasonable
advance time for review of any materials submitted to the Client for approval.

IX. NATURE OF PROFESSIONAL RELATIONSHIP

Consultant is an independent contractor and the Agreement shall not be construed
or interpreted to create an association, partnership, joint venture, relation of
principal and agent or employer and employee between the Client and Consultant
within the meaning of federal, state or local law. Consultant shall not enter into
any agreement, oral or written, on behalf of the Client without the express written
approval of the Client.

X. LIMITATION ON LIABILITY

EXCEPT IN THE EVENT OF GROSS NEGLIGENCE OR INTENTIONAL
MISCONDUCT BY CONSULTANT, IN NO EVENT WILL THE CONSULTANT BE
LIABLE FOR SPECIAL, COLLATERAL, EXEMPLARY, PUNITIVE, INDIRECT,
INCIDENTAL OR CONSEQUENTIAL DAMAGES (INCLUDING WITHOUT
LIMITATION, LOSS OF GOODWILL, LOSS OF PROFITS OR REVENUES, LOSS
OF SAVINGS, LOSS OF USE, INTERRUPTIONS OF BUSINESS, AND CLAIMS OF
CUSTOMERS).

EXCEPT IN THE EVENT OF GROSS NEGLIGENCE OR INTENTIONAL
MISCONDUCT BY CONSULTANT, CONSULTANT'S TOTAL AGGREGATE
CONTRACTUAL OR TORTIOUS LIABILITY OWING TO CLIENT UNDER THIS
AGREEMENT, INCLUDING LIABILITIES OF WHATSOEVER NATURE AND
HOWSOEVER ARISING UNDER OR IN CONNECTION WITH THIS AGREEMENT
OR AT LAW SHALL IN NO CIRCUMSTANCE EXCEED THE AMOUNT PAID TO
CONSULTANT BY CLIENT FOR THE SERVICES TO BE PERFORMED
HEREUNDER.



XI. GENERAL

a) Consultant agrees that the work perfonned under this Agreement,
including the services provided, shall comply with all applicable pennits
and licenses and the requirements of all applicable laws, regulations and
standards.

b) Consultant shall not assign or delegate this Agreement or any of its rights,
duties or obligations thereunder to any person or entity without prior
written approval of the Client.

c) The tenns of this Agreement constitute the final and entire agreement
between the parties and no prior or contemporaneous representations,
expressions or agreements, either written or oral, shall vary or supplement
the tenns of this Agreement. The tenns of this Agreement shall not be
supplemented or contradicted by course of dealing, usage of trade or
course of perfonnance under this or other contracts.

d) Amendments to the Agreement shall be in writing and signed by both
Parties.

In witness whereof, the parties hereto have affixed their signatures on the date(s)
specified below.

City of Laredo
(Client)

By__---'- _
Title. _

Date-----------

Andrea McWilliams
(Consultant)

By _
Title, _
Date. _



DATE:
10/20/2008

COUNCIL COMMUNICATION

SUBJECT: MOTION
Approving monthly adjustments to the tax roll. The amounts to be adjusted for the month
of September 2008, represent a decrease of $48,920.48. These adjustments are determined
by Webb County Appraisal District and by court orders.

INITIATED BY:
HORACIO A. DE LEON JR.,
ASSISTANT CITY MANAGER
PREVIOUS COUNCIL ACTION:
Approves tax roll each year.

STAFF SOURCE:
ELIZABETH MARTINEZ, RTA
TAX ASSESSOR-COLLECTOR

BACKGROUND:
Under Section 26.09, Calculation ofTax, paragraph (e) of the Texas Property Tax Code,
"the Assessor shall enter the amount of tax determined as provided by this section in the
appraisal roll and submit it to the governing body of the unit for approvaL The appraisal roll
with amount of tax entered as approved by the governing body constitutes the unit's tax
rolL It was the recommendation of the City Attorney and the Tax Collections Attorney,
that adjustments be approved each month, in addition to the tax roll being accepted
with adjustments.

FINANCIAL IMPACT:
Potential revenues will decrease due to a decrease in levy in the amount of
$48,920.48.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
Approval



PREPARED 9/30/08, 18:02:03 TAX ADJUSTMENT LISTING PAGE 110
PROGRAM TX420L 9/01/08 - 9/30/08
City of Laredo BY TRANSACTION DATE

RECAP TOTALS BY ENTITY/YEAR
--------- --------------------------------------------------------------------------------------------------------------------------
ENTITY/YR + BASE PAYMT REF PYMT VOID - BASE CR REF +/-TX DUE TRANS FRM TRANS TO
----------------------------- ------------------------------------------------------------------------------------------------------
UNASSIGNED .00 .00 .00 .00 .00 .00 2181.15 2436.24-
**** TOTALS .00 .00 .00 .00 .00 .00 2181.15 2436.24-

INT 07 .00 .00 .00 .00 .01 .00 .00 .00
INT 08 .00 .00 .00 .00 .00 .00 16.44 .00
INT TOTALS .00 .00 .00 .00 .01 .00 16.44 .00

INT2 02 .00 .00 .00 .00 .00 .00 .00 27.04-
INT2 TOTALS .00 .00 .00 .00 .00 .00 .00 27.04-

INT3 03 .00 .00 .00 12.90- .00 .00 .00 22.02-
INT3 TOTALS .00 .00 .00 12.90- .00 .00 .00 22.02-

INT4 04 .00 .00 .00 9.75- .00 .00 .00 16.39-
INT4 TOTALS .00 .00 .00 9.75- .00 .00 .00 16.39-

INT5 05 .00 .00 .00 21. 76- .00 .00 .00 10.01-
INT5 TOTALS .00 .00 .00 21. 76- .00 .00 .00 10.01-

INT6 06 1612.24 .00 .00 73.97- .00 .00 1. 67 5.50-
INT6 TOTALS 1612.24 .00 .00 73.97- .00 .00 1.67 5.50-

INT7 07 965.34 .00 .00 1. 73- .00 .00 .00 .00
INT7 TOTALS 965.34 .00 .00 1. 73- .00 .00 .00 .00

LARE 99 .00 .00 .00 .00 .00 .00 .00 44.94-
LARE 00 .00 .00 .00 .00] .00 .00 .00 66.97-
LARE 01 .00 .00 .00 55.10- 1.00 .00 .00 .00
LARE 02 .00 .00 .00 66.27-. ,.01 .00 8.21 .00
LARE 03 .00 .00 .00 106.84- . .q~ .00 .00 65.18 32.59-
LARE 04 .00 .00 .00 113. 45- ?~.J..!I). 20{. 83 .00 257.72 113.45-
LARE 05 .00 .00 .00 11388.74- 153.81 .00 19989.76 11275.61-
LARE 06 .00 .00 .00 19480.53- 573.67 .00 37089.38 19440.21-
LARE 07 00 326.63 727.05 41594.68- 2099.23 .00 82827.42 37797.93-
LARE 08 1069.96 .00 .00 26213.58 .00 .00 2012.76 71031. 02-
LARE TOTALS 1069.96 326.63 727.05 99019.19- 3037.55 .00 142250.43 139802.72-

OMIT 02 .00 .00 .00 171.44- .00 .00 .00 45.08-
OMIT 03 .00 .00 .00 217.43- .00 .00 .00 45.89-
OMIT 04 .00 .00 .00 215.05- .00 .00 .00 45.55-
OMIT 05 .00 .00 .00 1743.60- .09 .00 .00 41.72-
OMIT 06 8644.24 .00 .00 2210.07- 15.98 .00 424.72 451. 60-
OMIT 07 14203.89 .00 .00 2603.42- .76 .00 241. 75 91. 21-
OMIT TOTALS 22848.13 .00 .00 7161. 01- 16.83 .00 666.47 721. 05-

RP05 05 .00 .00 .00 56.05- .32 .00 38.25 .00
RP05 TOTALS .00 .00 .00 56.05- .32 .00 38.25 .00

RP06 06 820.84 ',,/ .00 .00 56.91- 7.79 .00 40.57 .00
RP06 TOTALS 820.84 .00 .00 56.91- 7.79 .00 40.57 .00

RP07 07 1379.68 .00 .00 253.29- 5.36 .00 158.93 .00
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146266.62-

.00 158.93 .00

.00 .00 .00

.00 .00 .00

.00 11. 57 .00

.00 11. 57 .00

.00 .00 .00

.00 .00 .00

.00 .00 .00

.00 901.14 3225.65-

.00 901.14 3225.65-

.00

.00

.00

.00

.00

.00

.00

.01

.01

RP08 08 .00 .00 .00 232.53-
RP08 TOTALS .00 .00 .00 232.53-

RTN 07 50.00 .00 .00 .00
RTN TOTALS 50.00 .00 .00 .00

SUpp 04 7.77 .00 .00 .00
SUPP 05 62.88 .00 .00 .00
SUPP 06 403.61 .00 .00 .00
SUPP 07 5928.48 .00 .00 39.00-
SUPP TOTALS 6402.74 .00 .00 39.00-

TOTALS 35148.93 326.63 727.05 106938.09-

TAX ADJUSTMENT LISTING
9/01/08 - 9/30/08

BY TRANSACTION DATE
RECAP TOTALS BY ENTITY/YEAR

------------------------------------------------------------------------------------------------------------------------------------
ENTITY/YR + BASE PAYMT REF PYMT VOID - BASE CR REF +/-TX DUE TRANS FRM TRANS TO
--------------------------------------------------------- ------------------------------------------------------- ------------------
RP07 TOTALS 1379.68 .00 .00 253.29- 5.36

PREPARED 9/30/08, 18:02:03
PROGRAM TX420L
City of Laredo
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PREPARED 9/30/08, 18:02:03 TAX ADJUSTMENT LISTING PAGE 112
PROGRAM TX420L 9/01/08 - 9/30/08
City of Laredo BY TRANSACTION DATE

PAYMENT RECAP TOTALS BY ENTITY/YEAR
----------------------------------------------------------------------- ------------------------------------------------------------
ENTITY/YR BASE TAX PENALTY INTEREST COLL FEE DISCOUNT UNAPPLIED TOTAL
------------------------------------------------------------------------------------------------------------------------------------
UNASSIGNED .00 .00 .00 .00 .00 2181.15 2181.15 TRANSFERS FROM
UNASSIGNED .00 .00 .00 .00 .00 2436.24- 2436.24- TRANSFERS TO
**** TOTALS .00 .00 .00 .00 .00 255.09- 255.09-

INT 07 .00 .00 .00 .00 .00 .01 .01 CREDIT REFUND
INT 08 .00 .00 .00 .00 .00 16.44 16.44 TRANSFERS FROM
INT TOTALS .00 .00 .00 .00 .00 16.45 16.45

INT2 02 27.04- .00 .00 .00 .00 .00 27.04- TRANSFERS TO
INT2 TOTALS 27.04- .00 .00 .00 .00 .00 27.04-

INT3 03 22.02- .00 .00 .00 .00 .00 22.02- TRANSFERS TO
INT3 TOTALS 22.02- .00 .00 .00 .00 .00 22.02-

INT4 04 16.39- .00 .00 .00 .00 .00 16.39- TRANSFERS TO
INT4 TOTALS 16.39- .00 .00 .00 .00 .00 16.39-

INT5 05 10.01- .00 .00 .00 .00 .00 10.01- TRANSFERS TO
INT5 TOTALS 10.01- .00 .00 .00 .00 .00 10.01-

INT6 06 1. 67 .00 .00 .00 .00 .00 1. 67 TRANSFERS FROM
INT6 06 5.50- .00 .00 .00 .00 .00 5.50- TRANSFERS TO
INT6 TOTALS 3.83- .00 .00 .00 .00 .00 3.83-

INT7 TOTALS .00 .00 .00 .00 .00 .00 .00

LARE 99 21. 71- 2.61- 14.76- 5.86- .00 .00 44.94- TRANSFERS TO
LARE 00 34.67- 4.16- 19.41- 8.73- .00 .00 66.97- TRANSFERS TO
LARE 01 .00 .00 .00 .00 .00 1. 00 1. 00 CREDIT REFUND
LARE 02 .00 .00 .00 .00 .00 .01 .01 CREDIT REFUND
LARE 02 .00 .00 .00 .00 .00 8.21 8.21 TRANSFERS FROM
LARE 03 32.59 .00 .00 .00 .00 32.59 65.18 TRANSFERS FROM
LARE 03 .00 30 fU5'JI't .00 .00 .00 .00 32.59- 32.59- TRANSFERS TO
LARE 04 .00 I" • .00 .00 .00 .00 209.83 209.83 CREDIT REFUND
LARE 04 113.45 9.73 6.49 14.60 .00 113.45 257.72 TRANSFERS FROM
LARE 04 .00 .00 .00 .00 .00 113.45- 113.45- TRANSFERS TO
LARE 05 .00 .00 .00 .00 .00 153.81 153.81 CREDIT REFUND
LARE 05 11275.61 .00 .00 .00 .00 8714.15 19989.76 TRANSFERS FROM
LARE 05 .00 .00 .00 .00 .00 11275.61- 11275.61- TRANSFERS TO
LARE 06 .00 .00 .00 .00 .00 573.67 573.67 CREDIT REFUND
LARE 06 19440.21 .00 .00 .00 .00 17649.17 37089.38 TRANSFERS FROM
LARE 06 .00 .00 .00 .00 .00 19440.21- 19440.21- TRANSFERS TO
LARE 07 .00 22.83 8.04 .00 .00 295.76 326.63 PAYMENT REFUND
LARE 07 532.99 63.96 35.27 94.83 .00 .00 727.05 PAYMENT VOID
LARE 07 .00 .3~ ",~.g~ .00 .00 .00 .00 2099.23 2099.23 CREDIT REFUND
LARE 07 39441.11 3 5.89 157.96 429.21 .00 42483.25 82827.42 TRANSFERS FROM
LARE 07 2311.24- 268.70- 146.09- 367.98- .00 34703.92- 37797.93- TRANSFERS TO

"'-~""TII:RE 08 1.12 .00 .00 .00 .00 1981. 64 2012.76 TRANSFERS FROM
LARE 08 71031.02- .00 .00 .00 .00 .00 71031.02- TRANSFERS TO
LARE TOTALS 2531.56- 136.94 27.50 156.07 .00 8749.99 6538.94

OMIT 02 45.08- .00 .00 .00 .00 .00 45.08- TRANSFERS TO



PREPARED 9/30/08, 18:02:03
PROGRAM TX420L
City of Laredo

TAX ADJUSTMENT LISTING
9/01/08 - 9/30/08

BY TRANSACTION DATE
PAYMENT RECAP TOTALS BY ENTITY/YEAR
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ENTITY/YR BASE TAX PENALTY INTEREST COLL FEE DISCOUNT UNAPPLIED TOTAL

4121.55

CREDIT REFUND
TRANSFERS FROM

CREDIT REFUND
TRANSFERS FROM

CREDIT REFUND
TRANSFERS FROM

TRANSFERS TO
TRANSFERS TO
CREDIT REFUND
TRANSFERS TO
CREDIT REFUND
TRANSFERS FROM
TRANSFERS TO
CREDIT REFUND
TRANSFERS FROM
TRANSFERS TO

45.89­
45.55­

.09
41.72
15.98

424.72
451. 60­

.76
241.75

91. 21­
37.75-

.32
38.25
38.57

7.79
40.57
48.36

5.36
158.93
164.29

.00

11.57 TRANSFERS FROM
11. 57

.01 CREDIT REFUND
901.14 TRANSFERS FROM

3225.65- TRANSFERS TO
2324.50-

OMIT 03 45.89- .00 .00 .00 .00 .00
OMIT 04 45.55- .00 .00 .00 .00 .00
OMIT 05 .00 .00 .00 .00 .00 .09
OMIT 05 41. 72- .00 .00 .00 .00 .00
OMIT 06 .00 .00 .00 .00 .00 15.98
OMIT 06 405.70 .00 .00 .00 .00 19.02
OMIT 06 45.90- .00 .00 .00 .00 405.70-
OMIT 07 .00 .00 .00 .00 .00 .76
OMIT 07 48.28 .00 .00 .00 .00 193.47
OMIT 07 42.93- .00 .00 .00 .00 48.28-
OMIT TOTALS 186.91 .00 .00 .00 .00 224.66-

RP05 05 .00 .00 .00 .00 .00 .32
RP05 05 38.25 .00 .00 .00 .00 .00
RP05 TOTALS 38.25 .00 .00 .00 .00 .32

RP06 06 .00 .00 .00 .00 .00 7.79
RP06 06 40.57 .00 .00 .00 .00 .00
RP06 TOTALS 40.57 .00 .00 .00 .00 7.79

RP07 07 .00 .00 .00 .00 .00 5.36
RP07 07 40.21 2.81 .80 .00 .00 115.11
RP07 TOTALS 40.21 2.81 .80 .00 .00 120.47

RP08 TOTALS .00 .00 .00 .00 .00 .00

RTN 07 .00 .00 .00 .00 .00 11.57
RTN TOTALS .00 .00 .00 .00 .00 11.57

SUPP 07 .00 .00 .00 .00 .00 .01
SUPP 07 406.74 .00 .00 .00 .00 494.40
SUPP 07 2673.49- 5.01- .83- 12.92- .00 533.40-
SUPP TOTALS 2266.75- 5.01- .83- 12.92- .00 38.99-

TOTALS 4571.66- 134.74 27.47 143.15 .00 8387.85
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PREPARED 9/30/08, 18:02:03 TAX ADJUSTMENT LISTING PAGE 116
PROGRAM TX420L 9/01/08 - 9/30/08
City of Laredo BY TRANSACTION DATE

RECAP TOTALS BY ADJUSTMENT CODE
------------------------------------------------------------------------------------------------------------------------------------
ADJ CODE + BASE PAYMT REF PYMT VOID - BASE CR REF +/-TX DUE TRANS FRM TRANS TO
------------------------------------ ---------------------- -------------------------------------------------------------- ---------
APCR .00 .00 .00 .00 .00 .00 849.88 849.88-
CBR .00 326.63 .00 .00 2634.31 .00 .00 .00
CE 15.67 .00 .00 1145.86- .00 .00 .00 .00
DNE .00 .00 .00 55.61- .00 .00 .00 .00
ENV 551.33 .00 .00 .00 .00 .00 .00 .00
EP .00 .00 .00 558.24- .00 .00 382.20 382.20-
GF .00 .00 .00 .00 433.56 .00 .00 .00
IFRZ 2577.58 .00 .00 .00 .00 .00 .00 .00
LDIS .00 .00 .00 20.71- .00 .00 191.10 191.10-
LHS .00 .00 .00 149.52- .00 .00 .00 .00
MASS .00 .00 .00 .00 .00 .00 83445.36 83445.36-
NSF .00 .00 727.05 .00 .00 .00 .00 .00
OMIT 168.74 .00 .00 .00 .00 .00 .00 .00
OTAX 22848.13 .00 .00 .00 .00 .00 2731. 01 2731.01-
OTHR .00 .00 .00 76.78- .00 .00 574.87 574.87-
OV65 .00 .00 .00 3635.60- .00 .00 .00 .00
PROT 81. 91 .00 .00 18356.90- .00 .00 .00 .00
REND 2200.52 .00 .00 .00 .00 .00 .00 .00
RTN 50.00 .00 .00 .00 .00 .00 .00 .00
SCE 657.63 .00 .00 2970.24- .00 .00 5894.53 5894.53-
SCP 137.91 .00 .00 137.91- .00 .00 137.91 137.91-
SDA .00 .00 .00 1204.99- .00 .00 10570.47 10570.47-
SDNE .00 .00 .00 3675.53- .00 .00 7.24 7.24-
SENV 2166.76 .00 .00 .00 .00 .00 535.08 535.08-
SEP .00 .00 .00 384.16- .00 .00 177.05 177.05-
SLAW .00 .00 .00 57250.72- .00 .00 811.11 811.11-
S065 .00 .00 .00 4746.41- .00 .00 .00 .00
SPLT 228.30 .00 .00 28.15- .00 .00 426.79 426.79-
SPRO .00 .00 .00 6068.58- .00 .00 27668.92 27668.92-
SSPT 3377.26 .00 .00 3962.91- .00 .00 5696.81 5696.81-
SVET .00 .00 .00 121. 03- .00 .00 368.24 368.24-
TF 87.19 .00 .00 2327.72- .00 .00 116.87 116.87-
TRNF .00 .00 .00 .00 .00 .00 5063.29 5063.29-
VET .00 .00 .00 60.52- .00 .00 617.89 617.89-

TOTALS 35148.93 326.63 727.05 106938.09- 3067.87 .00 146266.62 146266.62-



PREPARED 9/30/08, 18:02:03 TAX ADJUSTMENT LISTING PAGE 120
PROGRAM TX420L 9/01/08 - 9/30/08
City of Laredo BY TRANSACTION DATE

PAYMENT RECAP TOTALS BY YEAR/ADJUSTMENT CODE
---------------------------------------- -------------------------------------------------------------------------------------------
YR/ADJ CODE BASE TAX PENALTY INTEREST COLL FEE DISCOUNT UNAPPLIED TOTAL
---------------------------------------------------------------------------------------------- -------------------------------------
UNASSIGNED .00 .00 .00 .00 .00 17.61 17.61 TRANSFERS FROM
UNASSIGNED .00 .00 .00 .00 .00 78.82- 78.82- TRANSFERS TO
UNASSIGNED .00 .00 .00 .00 .00 38.25- 38.25- TRANSFERS TO
UNASSIGNED .00 .00 .00 .00 .00 2319.17- 2319.17- TRANSFERS TO
UNASSIGNED .00 .00 .00 .00 .00 2163.54 2163.54 TRANSFERS FROM

08 TOTALS .00 .00 .00 .00 .00 255.09- 255.09-

99 APCR 21.71- 2.61- 14.76- 5.86- .00 .00 44.94- TRANSFERS TO
99 TOTALS 21.71- 2.61- 14.76- 5.86- .00 .00 44.94-

00 APCR 34.67- 4.16- 19.41- 8.73- .00 .00 66.97- TRANSFERS TO
00 TOTALS 34.67- 4.16- 19.41- 8.73- .00 .00 66.97-

01 GF .00 .00 .00 .00 .00 1. 00 1.00 CREDIT REFUND
01 TOTALS .00 .00 .00 .00 .00 1. 00 1. 00

02 APCR 72.12- .00 .00 .00 .00 .00 72.12- TRANSFERS TO
02 GF .00 .00 .00 .00 .00 .01 .01 CREDIT REFUND
02 MASS .00 .00 .00 .00 .00 8.21 8.21 TRANSFERS FROM
02 TOTALS 72.12- .00 .00 .00 .00 8.22 63.90-

03 32.59 .00 .00 .00 .00 .00 32.59 TRANSFERS FROM
03 .00 .00 .00 .00 .00 32.59- 32.59- TRANSFERS TO
03 APCR 67.91- .00 .00 .00 .00 .00 67.91- TRANSFERS TO
03 MASS .00 .00 .00 .00 .00 32.59 32.59 TRANSFERS FROM
03 TOTALS 35.32- .00 .00 .00 .00 .00 35.32-

04 113.45 .00 .00 .00 .00 .00 113 .45 TRANSFERS FROM
04 .00 .00 .00 .00 .00 113.45- 113.45- TRANSFERS TO
04 APCR .00 9.73 6.49 14.60 .00 81. 09 111.91 TRANSFERS FROM
04 APCR 61.94- .00 .00 .00 .00 .00 61.94- TRANSFERS TO
04 GF .00 .00 .00 .00 .00 209.83 209.83 CREDIT REFUND
04 MASS .00 .00 .00 .00 .00 32.36 32.36 TRANSFERS FROM
04 TOTALS 51. 51 9.73 6.49 14.60 .00 209.83 292.16

05 11275.61 .00 .00 .00 .00 .00 11275.61 TRANSFERS FROM
05 .00 .00 .00 .00 .00 11275.61- 11275.61- TRANSFERS TO
05 APCR 51.73- .00 .00 .00 .00 .00 51.73- TRANSFERS TO
05 CBR .00 .00 .00 .00 .00 149.38 149.38 CREDIT REFUND
05 GF .00 .00 .00 .00 .00 4.84 4.84 CREDIT REFUND
05 MASS .00 .00 .00 .00 .00 8714.15 8714.15 TRANSFERS FROM
05 SDA 38.25 .00 .00 .00 .00 .00 38.25 TRANSFERS FROM
05 TOTALS 11262.13 .00 .00 .00 .00 2407.24- 8854.89

06 19845.91 .00 .00 .00 .00 .00 19845.91 TRANSFERS FROM
06 .00 .00 .00 .00 .00 19845.91- 19845.91- TRANSFERS TO
06 APCR .00 .00 .00 .00 .00 19.02 19.02 TRANSFERS FROM
06 APCR 51.40- .00 .00 .00 .00 .00 51.40- TRANSFERS TO
06 CBR .00 .00 .00 .00 .00 549.28 549.28 CREDIT REFUND
06 GF .00 .00 .00 .00 .00 48.16 48.16 CREDIT REFUND
06 MASS .00 .00 .00 .00 .00 17649.17 17649.17 TRANSFERS FROM
06 SCE 35.00 .00 .00 .00 .00 .00 35.00 TRANSFERS FROM
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PROGRAM TX420L 9/01/08 - 9/30/08
City of Laredo BY TRANSACTION DATE

PAYMENT RECAP TOTALS BY YEAR/ADJUSTMENT CODE
--------- ------------------------------------------- - ----------------------------------------------------------------------------
YR/ADJ CODE BASE TAX PENALTY INTEREST COLL FEE DISCOUNT UNAPPLIED TOTAL
-----------------------------------------------------------------------------------------------------------------------------------

06 SDNE 7.24 .00 .00 .00 .00 .00 7.24 TRANSFERS FROM
06 TOTALS 19836.75 .00 .00 .00 .00 1580.28- 18256.47

07 34666.32 .00 .00 .00 .00 .00 34666.32 TRANSFERS FROM
07 .00 .00 .00 .00 .00 34666.32- 34666.32- TRANSFERS TO
07 APCR .00 .00 .00 .00 .00 718.95 718.95 TRANSFERS FROM
07 APCR 432.66- .18- .03- .00 .00 .00 432.87- TRANSFERS TO
07 CBR .00 22.83 8.04 .00 .00 295.76 326.63 PAYMENT REFUND
07 CBR .00 .00 .00 .00 .00 1935.65 1935.65 CREDIT REFUND
07 GF .00 .00 .00 .00 .00 169.72 169.72 CREDIT REFUND
07 MASS .00 .00 .00 .00 .00 42547.73 42547.73 TRANSFERS FROM
07 NSF 532.99 63.96 35.27 94.83 .00 .00 727.05 PAYMENT VOID
07 OTHR 520.91 20.37 4.39 29.20 .00 .00 574.87 TRANSFERS FROM
07 OTHR 177.69- 21. 32- 1. 78- .00 .00 374.08- 574.87- TRANSFERS TO
07 SCE 40.21 2.81 .80 .00 .00 .00 43.82 TRANSFERS FROM
07 SDNE 5.57- .00 .00 .00 .00 1. 67- 7.24- TRANSFERS TO
07 SSPT 2494.74 44.50 7.42 25.84 .00 31.12 2603.62 TRANSFERS FROM
07 SSPT 157.79- .00 .00 .00 .00 126.66- 284.45- TRANSFERS TO
07 TF 116.87 .00 .00 .00 .00 .00 116.87 TRANSFERS FROM
07 TF .00 .00 .00 .00 .00 116.87- 116.87- TRANSFERS TO
07 TRNF 2097.29 251. 02 146.15 374.17 .00 .00 2868.63 TRANSFERS FROM
07 TRNF 4253.95- 252.21- 145.11- 380.90- .00 .00 5032.17- TRANSFERS TO
07 TOTALS 35441.67 131.78 55.15 143.14 .00 10413.33 46185.07

08 MASS .00 .00 .00 .00 .00 1998.08 1998.08 TRANSFERS FROM
08 MASS 70999.90- .00 .00 .00 .00 .00 70999.90- TRANSFERS TO
08 TRNF 31.12 .00 .00 .00 .00 .00 31.12 TRANSFERS FROM
08 TRNF 31.12- .00 .00 .00 .00 .00 31.12- TRANSFERS TO
08 TOTALS 70999.90- .00 .00 .00 .00 1998.08 69001. 82-

TOTALS 4571.66- 134.74 27.47 143.15 .00 8387.85 4121.55



PREPARED 9/30/08, 17:16:42
PROGRAM TX450L
City of Laredo

TAX PERIOD-TO-DATE RECAP
9/01/08 - 9/30/08 UPDATED THRU 9/30/08

TAX YEAR 2007 ALL ROLL CODES
GEO-BASED
ALL ENTITIES

PAGE 71

<--------------------TRANSACTIONS THIS PERIOD ----------------->
PREVIOUS ORIGINAL ADJUSTMENTS ADJUSTMENTS NET
BALANCES TRANSACTIONS TO ORIGINAL TO PREVIOUS ADJUSTMENTS

ENDING
BALANCES

BASE TAX BILLED
BASE TAX PAID
BASE PAID FROM DEFERRED

+/ - ADJUSTMENTS TO UNPAID TAX
OUTSTANDING BASE TAX

CHARGES LEVIED
CHARGES PAID

+/- ADJUSTMENTS TO UNPAID CHARGES
OUTSTANDING CHARGES

59,559,763.84
57,584,006.84

.00

.00
1,975,757.00

.00
305,422.65

.00

20,402.01
29.21

.00

.00

42,366.74­
35,470.88­

.00

.00

21,964.73­
35,441.67­

.00

.00

59,537,799.11
57,853,987.82

.00

.00
1,683,811.29

OTHER PAID:
PENALTY 593,926.04 36,373.32 1. 82- 129.96- 131.78- 630,167.58
INTEREST 219,468.38 23,155.96 1. 30- 53.85- 55.15- 242,569.19
COLLECTION FEE 245,936.65 54,419.63 3.01- 140.13- 143.14- 300,213.14
DISCOUNT .00 .00 .00 .00 .00 .00
UNAPPLIED 12,226.99 6,073.79 4,464.17- 5,949.16- 10,413.33- 7,887.45
DEFERRED .00 .00 .00 .00 .00 .00

TOTAL PAID 58,655,564.90 425,445.35 4,441.09- 41,743.98- 46,185.07- 59,034,825.18



PREPARED 9/30/08, 17:16:42
PROGRAM TX450L
City of Laredo

TAX PERIOD-TO-DATE RECAP
9/01/08 - 9/30/08 UPDATED THRU 9/30/08

TAX YEAR 2008 ALL ROLL CODES
GEO-BASED
ALL ENTITIES

PAGE 72

<--------------------TRANSACTIONS THIS PERIOD ----------------->
PREVIOUS ORIGINAL ADJUSTMENTS ADJUSTMENTS NET
BALANCES TRANSACTIONS TO ORIGINAL TO PREVIOUS ADJUSTMENTS

ENDING
BALANCES

BASE TAX BILLED
BASE TAX PAID
BASE PAID FROM DEFERRED

+/- ADJUSTMENTS TO UNPAID TAX
OUTSTANDING BASE TAX

CHARGES LEVIED
CHARGES PAID

+/- ADJUSTMENTS TO UNPAID CHARGES
OUTSTANDING CHARGES

.00

.00

.00

.00

.00

.00
14,773.56

.00

200.15
5,881.60

.00

.00

.00
65,118.30

.00

.00

200.15
70,999.90

.00

.00

200.15
85,773.46

.00

.00
85,573.31-

OTHER PAID:
PENALTY .00 .00 .00 .00 .00 .00
INTEREST .00 .00 .00 .00 .00 .00
COLLECTION FEE .00 .00 .00 .00 .00 .00
DISCOUNT .00 .00 .00 .00 .00 .00
UNAPPLIED 447.77 1,769.32 1,555.39- 442.69- 1,998.08- 219.01
DEFERRED .00 .00 .00 .00 .00 .00

TOTAL PAID 447.77 16,542.88 4,326.21 64,675.61 69,001. 82 85,992.47



PREPARED 9/30/08, 17:16:42
PROGRAM TX450L
City of Laredo

TAX PERIOD-TO-DATE RECAP
9/01/08 - 9/30/08 UPDATED THRU 9/30/08

FINAL TOTALS ALL ROLL CODES
GEO-BASED
ALL ENTITIES

PAGE 73

<--------------------TRANSACTIONS THIS PERIOD ----------------->
PREVIOUS ORIGINAL ADJUSTMENTS ADJUSTMENTS NET
BALANCES TRANSACTIONS TO ORIGINAL TO PREVIOUS ADJUSTMENTS

ENDING
BALANCES

BASE TAX BILLED
BASE TAX PAID
BASE PAID FROM DEFERRED

+/- ADJUSTMENTS TO UNPAID TAX
OUTSTANDING BASE TAX

CHARGES LEVIED
CHARGES PAID

+/ - ADJUSTMENTS TO UNPAID CHARGES
OUTSTANDING CHARGES

547,549,464.42
542,431,417.80

.00
2,734.03­

5,115,312.59

.00
380,248.47

.00

31,468.99
6,215.91

.00

.00

77,681.85­
1,644.25­

.00

.00

46,212.86­
4,571.66

.00

.00

547,503,251.56
542,816,237.93

.00
2,734.03­

4,684,279.60

OTHER PAID:
PENALTY 15,543,018.21 42,369.88 1.82- 132.92- 134.74- 15,585,253.35
INTEREST 2,793,996.71 45,230.12 1. 30- 26.17- 27.47- 2,839,199.36
COLLECTION FEE 6,632,274.69 66,066.01 3.01- 140.14- 143.15- 6,698,197.55
DISCOUNT .00 .00 .00 .00 .00 .00
UNAPPLIED 10,968.69- 8,784.91 6,213.04- 2,174.81- 8,387.85- 10,571.63-
DEFERRED .00 .00 .00 .00 .00 .00

TOTAL PAID 567,389,738.72 542,699.39 3.26- 4,118.29- 4,121.55- 567,928,316.56



COUNCil COMMUNICATION

DATE: SUBJECT: MOTIONS
10/20108 Consideration to authorize a contract with Kustom Signals, Lenexa, KS, c\o RZ

Communications, for the purchase of thirty two police radars in the total amount
of $55,082.56. These radar units will be purchased through the Houston
Galveston Area Council of Governments (H-GAC) cooperative purchasing
program contract number EF04-07. Funding is available in the 2008 e.O. Bond
Proceeds and Capital Improvement Fund reserves.

INITIATED BY: STAFF SOURCE:
Cynthia Collazo, Deputy City Manager Carlos R. Maldonado, Chief ofPolice

Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: None

BACKGROUND: The Police Department has been authorized to purchase thirty two police radars for the
police sedans. Delivery is expected within thirty to ninety days after receipt oforder.

Kustom Signals Qty. Unit Price Total Cost
Golden Eagle II Series Radars 32 $ 1,708.33 $ 54,682.56
H-GAC fee $ 400.00

$ 55, 082.56

FINANCIAL IMPACT: This radar equipment will be purchased from 2008 C.O. Bond proceeds and capital
fund reserves.

I Account Number: 463-9810-535-9004 I $17,530.49 I
I Account Number 402-4310-535-9004 I $37,552.07 I

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: It is recommended that
this contract be approved.



DATE:
10/20108

COUNCIL CO~IMUNICATION

SUBJECT: lVIOTIONS
Consideration to award contract number FY08-124 to the low bidder, Nationwide
Demolition, LLC, Forth ·Worth, Texas in the amount of $59,297.50 for demolition of
(13) substandard structures. Funding is available in the Building's General Fund
budget.

INITIATED BY:
Horacio De Leon
Assistant City Manager

PREVIOUS COUNCIL ACTION: None.

STAFF SOURCE:
Erasmo Villarreal, Building Department Director
Francisco Meza, Purchasing Agent

BACKGROUND: The City received six bids for awarding a contract for demolition of (13) substandard
structures. A bid price scheduled is attached for your review.

Bid Summary
Nationwide Demolition,
LLC.
Zertuche Construction
H & H Demolition
III PG Enterprises, Inc.
A & R Demolition
PCI Services

Estimated Total
$59,297.50

$66,854.75
$72,494.00
$74,300.00
$91,395.00

$104,174.00

FINANCIAL IMPACT: Funding is available in the Building Dev. Services Costs budget.

Account Number: 101-1510-513-5520

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: A contact be
awarded to the low bidder.



I

DATE:
10/20/08

COUNCIL COMMUNICATION

SIJBJECT: lVI0TIONS
Consideration to renew contract FY07-124 currently awarded to Rafter P. Transport,
New Braunfels, Texas, in the estimated amount of $231,250.00 for providing hauling
and disposal services of wastewater bio-solids for the Utilities Department. Funding
is available in the department's budget.

I INITIATED BY:
IJesus Olivares, Assistant City Manager

I

STAFF SOURCE:
Tomas Rodriquez, P.E., Utilities Department Director
Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: The City Council approved contract FY07-124 on 03/11/08 in the
amount of $231,250.00.

BACKGROUND: The City Council authorized a contract for providing hauling and disposal services of
wastewater bio-solids from the Southside Wastewater Treatment Plant. This service currently
supplement's equipment capabilities and helps control wastewater bio-solids overflow during the rainy
season. The term of this contract was for a one year period with an option to extend for an additional two
year periods. The current term was to expire on 03/11/09 but due to an increase in usage, this contract will
fund out before the end of the contract term requiring an early renewal. Rafter P Transport has agreed to
and signed the contract renewal notice to extend the term of this contract for one additional year.

Contract Pricing

Cost per 27 cubic yd load

Fuel surcharge per load

$ 1,160.00

$ 65.00

FINANCIAL IMPACT: The purpose of this contract is to establish prices for the commodities or
services needed, should the City need to purchase these commodities or services. The City's obligation
for performance of an annual supply contract beyond the current fiscal year is contingent upon the
availability of appropriated funds from which payments for the contract purchases can be made. If no
funds are appropriated and budgeted during the next fiscal year, this contract becomes null and void.

Sewer Fund- Wastewater Treatment-Waste Hauling Account Number: 559-4210-533-3920

CONINIITTEE RECONINIENDATION: STAFF RECOlVIMENDATION:
It is recommended that this contract amendment be
approved.



DATE:
10/20108

COUNCIL COMMUNICATION

SUBJECT: MOTIONS
Consideration to renew contract FY08-064 currently awarded to Screen Crushed
Concrete, Laredo, Texas, in the estimated amount of $359,000.00 for the purchase of
flexible base crushed concrete. All materials are purchased on an as needed basis
utilizing the Public Works Department, Utilities Department, and construction
project budgets.

INITIATED BY:
Jesus Olivares Assistant City Manager

STAFF SOURCE:
Tomas Rodriquez, P.E., Utilities Department Director
Rogelio Rivera, P.E., City Engineer
Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: The City Council approved contract FY08-064 on 06116108 in the
amount of $281,000.00.

BACKGROUND: The City Council authorized a contract for the purchase of materials used in street
paving, street reconstruction, and general repairs for all City departments. Bid pricing is for job site
delivery and pick up by City Trucks of crushed concrete. The term of this contract was for a one year
period with an option to extend for an additional one year period. The current term was to expire on
06116109 but due to an increase in usage, this contract will fund out before the end of the contract term
requiring an early renewal. Screened Crushed Concrete has agreed to and signed the contract renewal
notice to extend the term of this contract for one additional year. Staff is requesting that the contract
quantities be increased by 4,000 cubic yards to allow for additional materials.

Original Contract Award

25% increase

Revised Contract Total

$281,000.00

$ 78,000.00

$359,000.00

Flexible Base Crushed Concrete F.O.B Plant
Increase in Cubic Yards as per Spec. 5.12
Flexible Base Crushed Concrete F.O.B Job Site

Quantity
Cubic Yards

10,000
4,000
4,000

Unit Price
$ 19.50 $
$ 19.50 $
$ 21.20 $

Total $

195,000.00
78,000.00
84,800.00

359,000.00

FINANCIAL IMPACT: The purpose of this contract is to establish prices for the commodities or
services needed, should the City need to purchase these commodities or services. The City's obligation
for performance of an annual supply contract beyond the current fiscal year is contingent upon the
availability of appropriated funds from which payments for the contract purchases can be made. If no
funds are appropriated and budgeted during the next fiscal year, this contract becomes null and void.

These materials are used by city departments required for all city paving, repair, and construction projects.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
It is recommended that this contract amendment be
approved.



DATE:
10/20108

COUNCIL COMMUNICATION

SUBJECT: MOTIONS
Consideration to award of supply contract number FY09-001 to Leyendecker Materials,
Laredo, Texas, in the estimated amount of $195,000.00, for the purchase of MS1, MS2,
and MC-30 emulsified asphalt oils used for street paving projects. The term of this
contract is for a one year period and is subject to availability of funds. All materials are
purchased on an as needed basis utilizing the construction project budgets.

INITIATED BY:
Jesus Olivares, Assistant City Manager

PREVIOUS COUNCIL ACTION:

STAFF SOURCE:
Rogelio Rivera, P.E., City Engineer
Francisco Meza, Purchasing Agent

BACKGROUND: Bids were accepted for awarding an annual contract for the purchase of emulsified
asphalt materials used in street paving, street reconstruction, and general repair projects for all City
departments. These materials consist of oils and emulsions. Bid pricing is requested on F.O.B. job site
delivery of materials and F.O.B. picked up by City trucks. Staff has reviewed the bid and is
recommending that a contract be awarded to Leyendecker Materials, Laredo, Texas.

Leyendecker Materials
Laredo, Texas

Est. Gallons Unit Cost Extended Total
MS-1 or MS-2 (Emulsified Asphalt) F.O.B
Plant Site, Picked up by City Vehicles 15,000 $ 4.00 per gal. $ 60,000.00
MS-1 or MS-2 (Emulsified Asphalt) F.O.B
Site Delivered 15,000 No Bid
MC-30 (Emulsified Asphalt) F.O.B, Plant
Site, Picked up by City Vehicles 15,000 $ 4.50 per gal. $ 135,000.00
MS-1 or MS-2 (Emulsified Asphalt) F.O.B
Site Delivered 15,000 No Bid

Total $ 195,000.00

FINANCIAL IMPACT: The purpose of this contract is to establish prices for the commodities or
services needed, should the City need to purchase these commodities or services. The City's obligation
for performance of an annual supply contract beyond the current fiscal year is contingent upon the
availability of appropriated funds from which payments for the contract purchases can be made. If no
funds are appropriated and budgeted during the next fiscal year, this contract becomes null and void.

These materials are used by city departments required for all city paving, repair, and construction projects.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
That this contract be approved.

..



DATE:

10/20/08

COUNCIL COMMUNICATION
SUBJECT: MOTION
Consideration for approval of Amendment No 1 to Seca Engineering, L.L.c., Laredo, Texas, for an
amount not to exceed $170,700.00 for the design and preparation of plans and specifications for the
Markley/Santa Maria drainage, Phase-3 (Along San Bernardo and Chicago Street). Total contract
amount including this amendment is $282,200.00. Funding is available in the 2007 CO.

INITIATED BY:
Carlos Villarreal,
City Manager

STAFF SOURCE:
Rogelio Rivera, P.E., City Engineer
Riazul Mia, P.E., Director, Environmental Services

PREVIOUS COUNCIL ACTION:
On October 1,2007, the original contract was awarded to Seca Engineering in the amount of $111,500.00.

BACKGROUND:

Phase-l & phase-2 of this project was completed in August 2008. Part of the recommendations of phase-2
was to construct a new storm sewer system along Chicago street from Santa Maria to San Bernardo. This
amendment 1 is for the design of the Chicago street drainage system from Santa Maria to San Bernardo street.

j>HASE 1: Prt~fe!!i:'J'iOlUlI Engineering and Surveying Services to design ami prepare plans
ami .\peei/kations for the iUarkleyl.5anta jUaria Drainage Improvement.,. Pn~iect to
alleviate locaiizedflooding probleflls.

PHASE ll: Profes.'!donal Engineering and Surveying Services to analyze the capacity ami
evaluate the coudition l~l the following existing dminage 5,ystems: j'\;/arkley Ln.lSanta
l"1ilria .4 ve. Storm Sewer .S)stem ami the FariasSt.I..\'an Agustin Ave.lOrtiz St. Storm
Sewer System, and evaluate and present alternatives {uul recommendations to upgrade
and/or improve their peJlorl1umce under difJerent rain events with respective Engineer's
opinion (~fprobablecost.

AlE fee is as follows:

Preliminary geotechnical investigation $ 6,000.00
Professional civil engineering services $ 164,700.00
Total Phase-3 NE Fee $ 170,700.00

Contract time is 120 days.

FINANCIAL IMPACT:
Funding is available in the 2007 CO
Account No. 249-3891-545-9534
COMMITTEE RECOMMENDATION:
N/A.

STAFF RECOMMENDATION:
Approval of Motion.



October 3, 2008

Me Riazul Mia, PE, Director
City ofLaredo _. Environmental Services Department
619 Reynolds St.
Laredo, Texas 78040
Telephone #: (956) 794-1650

RE: Pmposal to Provitle Professional Engineering amI Surve,.ving Services to design amI
prepare plans am! specijicatif)tlS for proposed Drainage lrnpmvernents along Cl;Jcago
Street anti San Bernanlf) A Ye. ami related infrastructure improvements as part of the
iUarkley Ln.l..4.Ianta l\tltJria Ave. Drainage lmprovements PHASE II

Dear Riazul:

We are pleased to ofter this proposal to provide to provide Professional Engineering and
Surveying Services tf) design amlprepare plans aml speciji/:ations for the Chicf/go ...4.It.l.{Jan
BernardI} Ave. Dnlimlge and related infrastrtu.:ture improvements to accommodate same. \Ve
are proposing to accomplish this work in accordance with the requirements of the City of Laredo
Professional Services Agreement. A scope of services for this work is attached and will be
performed for the lump sum amQunts shown below with a requested breakdown as follows.

Professional Engineering and Surveying Services fOl' Drainage Improvements $164,700.00
Civil Engineering and Surveying - Topographic Survey, Drainage Analysis and Storm
Sewer System Design, Street Improvements, Storm Water Pollution Prevention Plan, Tranic
Management, Utility Coordination, Coordination with City of Laredo, and Constmction
Surveying.

Subsurface Exploration - Allowance $ 6,000.00

NOTE: Any application, public administrative, etc. fees are m)t included in this proposal ami
shall remain the responsibilit.v afthe client.

We will proceed with this work upon authorization from the City after a Professional Services
Agreement is signed. Please call if you have any questions regarding this proposaL

Sincerely,

C
Hugo Se a, PE, RPLS
President

1701 .lacarnan Rd .. Suite 11 • Laredo, TX 78041 • Ph. (956) 753-3014 • Fax (956) 753-3017
hseca@Jseca-enQ'ineerinQ,COnl ' \V\V\v.sct:a-pnp'inpf\t'jno ('fHl)



PART 3

COMPENSATION FOR BASIC SERVICES

* ], Professional Engineering aml Surveying Services Fee $164,701), I)()

The Pr<~"essional Engineering and Surveying Services Fee for Drainage and related
Improvements of $164,71JfJ.()() to be di!'>'bursed per percentages shown below anti the:..e
percentages can be partial(v invoiced as tasks within the Phases are completed or partial(v
completed.

A. Phase 1 .15% affee

5IJ% offee

.. Prelimifttlry Alignment

.. Preliminary Drainage Analysis
<10 Subsl/rfu('e Expllmltion C{)()F{lifttltion
'" Preliminary Platu; lwd J<.t.gineer's Preliminary Opinion i?lProbuble Cm;!
.. Vtilif;F Coordintttion Process -Initial Phase
.. iWeetings, as necessary, with

»- Planning J)ept" Water lJtilities Dept" Engineering J)ept., Environmentul
Sen,ices Dept., Traffic Dept., Fire Dept., and Legal Dept.

'" Meetings, as neceswlry, with
»- AEp, ..4T&~ Time Jt'amer Cable, Center Puint, Other utility companies

B. Phase II
.. Final Draimlge Aml~vsis llful Design afStorm Water Sp,1em
.. Evaluation ofGeotechnical Report
.. Final Civil plttns and specijiclltion jl}r Drainage Improvements to include

-, Paving Plan ltnd Profiles
-, Storm Sewer Plan ami Prlljile
p Storm Water Pollution Prevention Plan
»- TrLij]ic J'l-/anagement Plan
»- Vtility Services Lay Out Plan
':Y Utility Ad}llstmentsPlan

• Fi1Jlll presentation to lItilit)! Coordination CiJmmittee
.. BUding lJocumentsfiJI' Drainage Improvements
.. Bidding Process/Contnldl)r EvalllatilmlRecommendation for Drainage Improvements
.. Assist City ofLaredo Attarne,.i' in preparation {?lConstrudion Contract

C. Phaselll
.. Construction Surveying
.. Weekly Visits to the proJect site to assess p1'i)greSt. or meetings with CiJ1ltractlJrfor

planslspec{lications clarijication, Pre~Finaland Final Inspection

• Assist in preparing required doclImentlttion for ProjectAcceptlwce

1II Prepare"Plim l?l Re('ord" hard and digitalfm'mat

15% offee

NOTE: Utility Coordination and Adjustments win occurred during design and construction.





CONSIDERATION FOR APPROVAL OF CHANGE ORDER No.1, FOR THE
DESIGN AND PREPARATION OF PLANS AND SPECFICATIONS FOR

THE MARKLEY/SANTA MARIA DRAINAGE PHASE-3
(ALONG SAN BERNARDO AND CHICAGO)

City Council Meeting
October 20, 2008

CITY OF LAREDO
ENGINEERING DEPARTMENT
1110 iOJSI(Jj 51 PO. lrll 519 PH. 791-1J~ fAX 210 191-)~

AGENDA ITEM



DATE:

10/20/08

COUNCIL COMMUNICATION

SUBJECT: MOTION
Consideration for approval ofamendment no. 1 an increase of$95,250.00 for additional
architectural and engineering services for the additional inspection station expansion lanes at
the secondary inspection area and at the exit area as recommended by the General Services
Administration and U.S. Customs and Border Protection to the professional services contract
with FQR Architects, Inc., Laredo, Texas, for the World Trade Bridge Toll Inspection Facility
Expansion Project. Funding is available in the Bridge System Fund - Capital Grants - GSA
Toll Booths.

INITIATED BY:
Carlos Villarreal,
City Manager

STAFF SOURCE:
Rogelio Rivera, P.E., City Engineer
Mario Maldonado, Bridge Manager

PREVIOUS COUNCIL ACTION:
On October 15,2007, City Council approved to award a professional services contract to FQR Architects,
Inc., Laredo, Texas, in association with HMG and Associates, San Antonio, Texas, Synergy Structural
Engineering, Inc., Laredo, Texas, Sherfey Engineering Company, Laredo, Texas, and Terracon Consultants,
Laredo, Texas, for an amount not to exceed $510,000.00 for the design and preparation ofplans and
specifications for the World Trade Bridge Toll Inspection Facility Expansion.

BACKGROUND:
The original scope ofservices included the expansion ofGSA facilities with additional booths and lanes on
the south side and on the north side, canopy, islands, related utilities including water and sanitary sewer lines,
lighting and data communications preparations.

This amendment no. 1 is for 2 additional inspection station expansion lanes at the secondary inspection area
and at the exit area as recommended by the General Services Administration and U.S. Customs and Border
Protection.

Breakdown is as follows:

FQR - ArchitecturaL $ 9,500.00
HMG, Inc., - Mechanical, Structural, ElectricaL $45,950.00
Sherfey Engineering Company - Civil Design $33,300.00
Additional Printing $ 6,500.00
Total Fee $95,250.00

Original engineering contract amount $510,000.00
(Approved by City Council on October 15,2007)

This amendment no. 1 $ 95,250.00
Current engineering contract amount $605,250.00

FINANCIAL IMPACT:
Funding is available in the Bridge System Fund - Capital Grants - GSA Toll Booths.
Account No. 458-262-525-4277

COMMITTEE RECOMMENDATION:
N/A.

STAFF RECOMMENDATION:
Approval ofMotion.
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CONSIDERATION FOR APPROVAL OF AMENDMENT No.1,
FOR THE WORLD TRADE BRIDGE TOLL INSPECTION FACILITY EXPANSION

City Council Meeting
October 20, 2008

CITY OF LAREDO
ENGINEERING DEPARTMENT
1110 'O.5!(JI sr PO. b 519 Plf. 191-1]46 rAi 10 191-1496

AGENDA ITEM



DATE:

10/20/08

COUNCIL COMMUNICATION

SUBJECT: MOTION
Consideration for approval of change order no. 1 an increase of $33,707.60 to
accommodate the use of pre-cast boxes in lieu of cast-in-place to expedite the construction
process and to add ten (l0) working days to the construction contract with Closner
Construction Company, Laredo, Texas, for the Flecha Lane Drainage Improvements.
Current construction contract amount is $473,585.10. Funding is available in the
Environmental Services - 2007 CO.

INITIATED BY:
Carlos Villarreal,
City Manager

STAFF SOURCE:
Rogelio Rivera, P.E., City Engineer
Riazul 1. Mia, Environmental Director

PREVIOUS COUNCIL ACTION:
On December 17, 2007, City Council approved to award a construction contract to the lowest bidder
Closner Construction Company, Laredo, Texas, in the amount of $439,877.50 for the Flecha Lane
Drainage Improvements.

BACKGROUND:
The original project consists of the replacement of the existing drainage culvert with the construction of 6
concrete drainage boxes to improve storm water flows. The project will also include channel
improvements, road way improvements, utility adjustments, storm water pollution measures, and a phased
traffic control plan.

Plans and specifications were prepared by Puig Engineering Company, Laredo, Texas.

This change order no. 1 is to accommodate the use of pre-cast boxes in lieu of cast-in-place to expedite
the construction process and to add ten (l0) working days to the construction contract time due to rain
delays.

Original construction contract amount. $439,877.50
(Approved by City Council on December 17,2007)

This change order no. 1 $ 33,707.60
CUlTent construction contract amount $473,585.10

FINANCIAL IMPACT:
Funding is available in the Environmental Services - 2007 CO.
Account No. 249-3891-545-9544

COMMITTEE RECOMMENDATION:
N/A.

STAFF RECOMMENDATION:
Approval of Motion.
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CONSIDERATION FOR APPROVAL OF CHANGE ORDER No.1,
FOR THE FLECHA LANE DRAINAGE IMPROVEMENTS

.... "'

City Council Meeting
October 20, 2008

CITY OF LAREDO
ENGINEERING DEPARTMENT
1il0!OJSlOll Sf po, In Sit PH. 191-7346 FAX '210 791-U96

AGENDA ITEM



DATE:

10/20/08

COUNCIL COMMUNICATION

SUBJECT: MOTION
Consideration for approval to award a professional services contract to Porras Nance
Engineering, Laredo, Texas, for an amount not to exceed $110,000.00 for the design and
preparation of plans and specifications for the India Avenue Drainage Project. Design work is
to be done on a fast track basis. Funding is available in the 2007 CO.

INITIATED BY:
Carlos Villarreal,
City Manager

PREVIOUS COUNCIL ACTION:
None.

STAFF SOURCE:
Rogelio Rivera, P.E., City Engineer
Riazul I. Mia, Environmental Director

BACKGROUND:
Three (3) firms responded to the request for qualifications on Friday, August 29,2008, as follows:

1. Puig Engineering, Laredo, Texas, a Division of Civil Engineering Consultants, San Antonio, Texas
2. TEC Engineers & Consultants, Inc., Laredo, Texas
3. Porras Nance Engineering, Laredo, Texas

Scope of services include, but are not limited to:

Drainage improvements along India Ave. (generally from Kearney to Clark) 6 blocks, consists of RCP system
to handle Stormwater flows and serves as an interceptor to the Ejido Drainage Project located approximately
650 ft. east of this location.

The project involves installing a reinforced concrete pipe (RCP) drainage system with related inlets and
junction boxes along India Avenue from the existing concrete channel south of O'Kane Street to Lyon Street.
India Avenue will be reconstructed to intercept and convey surface drainage in a southerly director.

The street and drainage system will be designed to convey the 10 year recurrent storm event. The existing
water and sewer system within the roadway construction limits will be replaced as part of the project, but
associated engineering fees will be submitted separately to Utilities Department. Included is an option for
geotechnical engineering services that includes collecting 4 to 5 bores along India and a report with pavement
design recommendations.

Fee breakdown is as follows:

Survey, Engineering, and Construction Administration - Roadway and Drainage $106,000.00
Geotechnical Services $ 4,000.00
Total A/E Fee $110,000.00

Design work is to be done on a fast track basis.

FINANCIAL IMPACT:
Funding is available in the 2007 CO.
Account No. 249-3891-545-9543
COMMITTEE RECOMMENDATION:
N/A.

STAFF RECOMMENDATION:
Approval of Motion.
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CONSIDERATION FOR APPROVAL TO AWARD A PROFESSIONAL SERVICES CONTRACT
t FOR THE DESIGN AND PREPARATION OF PLAN AND SPECIFICATIONS FOR

THE INDIA AVE. DRAINAGE PROJECT

City Council Meeting
October 20, 2008

CITY OF LAREDO
ENGINEERING DEPARTMENT
1110 IOlSltw Sf PO. D 519 Pli. 791-7346 rq 210 1'91-7~

AGENDA ITEM



COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION
Approval of a contract with Crane Engineering, Corporation, Laredo, Texas in the

10/20/08 amount of $ 96,519 to serve as project engineer for the construction phase services of the
Texas Water Development Board EDAP Colonias Pueblo Nuevo - Wastewater
Collection and Water Distribution Improvements Project. This project requires that they
provide "Bid Letting Services", "As-Built" field surveys and to provide coordinates on
"As-Built" plans. This is subject to the approval of the TWDB. Funding is available in
the Colonias Project Fund.

INITIATED BY:
Jesus Olivares Asst. City Manager

PREVIOUS COUNCIL ACTION:

STAFF SOURCE:
Tomas M. Rodriguez Jr., P.E.
Utilities Director

BACKGROUND
This project was previously awarded to Foster Engineering Co. This company has since
seized doing business and the City is required by the TWDB, that a new engineer be selected
to finalize the project.
Crane Engineering will use the sealed plans and specifications prepared and submitted by
Foster Engineering. There is no duplication of engineering services.

FINANCIAL IMPACT:
Funding is available in the Colonias Construction Fees (Acct. #451-8310-533-5512)

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
To Approve Motion

N/A



DATE:

10/20108

COUNCIL COMMUNICATION

SUBJECT: Motion

Consideration to award a contract for concession services at the Benavides
Softball Complex and all municipal swimming pools to Mrs. Estela Zapata,
DBA Zapata Restaurant for a period of one year with a option to renew for two
additional one year terms. This vendor was the sole bidder and is
recommended based on the price structure provided during the bid process.
The agreement is expected to provide a monthly rental income of $500.00 at
the Benavides Softball Complex and all municipal swimming pools.

INITIATED BY:
Jesus Olivarez
Assistant City Manager

PREVIOUS COUNCIL ACTION:
None

BACKGROUND:

STAFF SOURCE:
Miguel A. Pescador
Parks and Leisure Services Director

The Parks and Leisure Services Department has the facilities to provide concession services to
all swimming pool users and softball league participants but has been lacking the proper
concessionaire to offer this service.

The active months for the Benavides Softball Complex concession area are during the Fall and
Spring softball seasons, which run from September to January and from March to June
respectively.

The active months for the swimming pool concessions are June through August.

Mrs. Zapata was selected through the city's competitive bid process on May 2, 2008 and has
been interviewed by Parks management. All contract requirements have been discussed and are
understood by the vendor.

FINANCIAL IMPACT:

Revenue created through this agreement will be reflected in account no. 101-0000-361-3007.

COMMITTEE RECOMMENDATION:

NIA

STAFF RECOMMENDATION:

Recommends approval



CONCESSION AGREEMENT FOR CITY OF LAREDO
BENAVIDES SOFTBALL COMPLEX AND SWIMMING POOL FACILITIES

THIS AGREEMENT is made and entered into by and between the City of Laredo, a municipal
Corporation of the State of Texas, (herein referred to as the CITY), and Estela Zapata d.h.a.
Zapata's Restaurant (herein referred to as CONCESSIONAIRE) for the operation of food and
beverage concessions at Benavides Softball Complex and all municipal pools.

WITNESS:

Whereas, the CITY desires to have provided quality food and beverage (non-alcoholic), and
designated miscellaneous items service through concession operations in the facilities described in
the following Article 1 owned by the City of Laredo, and

Whereas, the CONCESSIONAIRE is willing and able to provide such food, beverage
(nonOalcoholic) and designated miscellaneous items service in said facility,

Now, therefore, in consideration of the mutual covenants and agreements set forth, to be
kept and performed by the parties, it is agreed between the CITY and the CONCESSIONAIRE as
follows:

ARTICLE 1. TERMS AND CONCESSION PREMISES:

The CITY grants to the CONCESSIONAIRE the exclusive right and privilege to sell food,
drinks, and other designated items, subject to exceptions and conditions hereinafter set forth, for a
period of 12 months, commencing upon the date of council approval and ending on the same date of
2009, unless sooner terminated under the provisions hereof, regardless of the time agreement is
executed by the parties. The exclusive right and privilege referred to in this agreement is for the
operation of the concession premises located at the Benavides Softball Field, 600 S. Bartlett, and all
municipal pools in the City of Laredo except the Inner City Aquatic facility, hereinafter referred to
"CONCESSION PREMISES". The CITY hereby reserves and accepts from the exclusive right and
privilege the right to provide food, drinks and other items to the following special events: 1)
District Amateur Softball Association games, 2) Regional Tournaments, 3) State Tournaments, and
4) City Employee Tournaments. The CITY also reserves and excepts from the exclusive right and
privilege the right to provide food, drinks and other items in instances where the said Benavides
Softball and municipal pools are rented for tournaments or special events and in such cases
CONCESSIONAIRE may provide its services on said CONCESSION PREMISES if renter requests
or agrees to such services.

ARTICLE 2. USE OF PREMISES

A. The CONCESSIONAIRE shall not use the CONCESSION PREMISES for any purpose or at
any time other than herein specifically designated without prior written consent of the Director
of Parks and Leisure Services of CITY hereinafter referred to as "DIRECTOR".

1



B. The term of this contract will be for a period of one year with an option to renew for two
additional one year terms upon mutual consent of the City of Laredo and the
CONCESSIONAIRE provided that CONCESSIONAIRE is current with its payment
responsibilities with the City of Laredo.

C. The CONCESSIONAIRE shall operate, maintain and conduct its business in a first class and
reputable manner during the entire term of this Agreement.

D. The CONCESSIONAIRE shall open for operation and maintain CONCESSION PREMISES
fifteen (15) minutes prior to, during, and 15 minutes after all scheduled league games, playoff
games and tournaments, and all scheduled softball and swimming events unless the event is
cancelled or postponed.

E. The CONCESSIONAIRE shall keep in stock a line of merchandise and equipment, fixtures and
furnishings of such quality as to produce the maximum amount of gross sales.

F. The CONCESSIONAIRE shall operate and maintain the CONCESSION PREMISES in a clean
and sanitary condition, including the area immediately surrounding the CONCESSION
PREMISES and may store his/her equipment and supplies at the CONCESSION PREMISES
provided that they are all maintained, clean satisfactory to the CITY at all times of operation.
The CITY will not be held responsible for any loss or theft stored equipment and supplies.

G. The CONCESSIONAIRE shall open the bathrooms adjacent to the Benavides CONCESSION
PREMISES and maintain them during all times the CONCESSION PREMISES are open and
close the bathrooms (including turning off the lights) when the CONCESSION PREMISES are
closed.

ARTICLE 3. EQUIPMENT AND UTILITIES

A. The CONCESSIONAIRE hereby agrees not to make any alterations or improvements to
CONCESSION PREMISES.

B. All equipment to be used in the operation of the CONCESSION PREMISES shall be furnished
by CONCESSIONAIRE.

C. Such equipment shall be of the type and quality to be in keeping with the general purpose ofthis
agreement.

D. The CONCESSIONAIRE shall submit a list of equipment to DIRECTOR when such is placed
on CONCESSION PREMISES.

E. The CONCESSIONAIRE shall notify CITY when equipment is removed from CONCESSION
PREMISES.

F. The CITY shall be responsible for providing electrical, gas, (where available) and water utilities
necessary to serve CONCESSION PREMISES.

2



G. The CONCESSIONAIRE has the responsibility of collecting and dumping his own garbage and
trash.

ARTICLE 4. PERSONNEL

A. The CONCESSIONAIRE shall, at its own expense, provide an adequate staff, trained in food
handling and in courteous, efficient, sanitary service to patrons of the CONCESSION
PREMISES. Staff shall include only on (1) person of or over the age eighteen (18) who shall
conduct operations at all times, when the CONCESSION PREMISES is open or required to be
open hereunder. The person operating the concession shall be the owner of the business as per
submitted in original bid proposal and shall be clean and free from communicable disease.

CONCESSIONAIRE shall complete a criminal background check at his own expense prior
to the commencement of the concession operations. Should criminal background check show any
convictions within the last 5 years or during the term of this agreement, this Agreement shall
terminate immediately.

ARTICLE 5. FOOD HANDLING AND SANITATION

The CONCESSIONAIRE agrees that food handling and sanitation shall conform to such
requirements as may be prescribed by health and safety regulations of the laws of the State of Texas
and the CITY.

ARTICLE 6. ITEMS FOR SALE

A. The CONCESSIONAIRE agrees to submit to the DIRECTOR for his review a list of all items
and materials intended for sale at the CONCESSION PREMISES and the respective prices prior
to operation and maintenance of said CONCESSION PREMISES and agrees to keep said list
current.

B. The CITY reserves the right to prohibit the sale of a particular item if the price is not reasonable
as determined by the DIRECTOR.

C. The CONCESSIONAIRE agrees to offer for sale additional materials or items as specified and
required by DIRECTOR.

D. The CONCESSIONAIRE agrees that he/she shall not sell anything in a glass container or any
alcoholic beverages from the CONCESSION PREMISES.

E. The DIRECTOR may designate in writing certain material (s) of item (s) prohibited from sale
from the CONCESSION PREMISES. CONCESSIONAIRE hereby agrees to remove such
designated material (s) or item (s) immediately after written notice from DIRECTOR.

ARTICLE 7. QUALITY AND PRICE CONTROL

A. The CONCESSIONAIRE shall provide the public with food and beverage service of the highest
quality commensurate with the trade that is accustomed to using facilities of this kind.

3



B. All items offered for sale at CONCESSION PREMISES must be sold at prices which are plainly
displayed.

ARTICLE 8. PAYMENTS

A. The CONCESSIONAIRE agrees to pay CITY a monthly fee of Six Hundred Dollars ($500.00)
for the use of CONCESSION PREMISES as authorized under this agreement.

B. The payments shall be made to CITY without demand, at the Administrative Office of the Parks
and Leisure Services Department located at 2201 Piedra China, Laredo, Texas 78042, no later
than the tenth day of each month during the term of this Agreement, covering the prior month's
operations by CONCESSIONAIRE.

C. In the event any such amount or such sum owning by CONCESSIONAIRE to CITY remains
unpaid after demand for payment thereof, the CONCESSIONAIRE hereby agrees to pay any
costs, including attorney's fees in regard to collection of such amounts.

ARTICLE 9. INDEMNIFICATION AND AGENCY

A. CONCESSIONAIRE hereby agrees to indemnify CITY and fully hold harmless CITY from any
and all liability, claim, loss, or damage of any kind or nature whatsoever which may be
sustained by reason of any act or omission on the part of the CONCESSIONAIRE, its
employees, agents, and/or subcontractors, or by anyone directly or indirectly employed by any
of them, or by anyone for whose acts or omissions any of them may be liable.

B. CONCESSIONAIRE hereby agrees that he shall not be considered an employee of CITY under
the concept of the borrowed servant doctrine or otherwise.

C. CONCESSIONAIRE hereby acknowledges that it is an independent contractor and is in no way
performing the function of this Agreement under the supervision and control of CITY as an
employee, agent or otherwise.

ARTICLE 10. INSURANCE

A. CONCESSIONAIRE shall maintain Commercial General Liability Insurance Policy written on
occurrence form acceptable to the City of Laredo, including bodily injury and property damage,
covering the activities hereunder, in an amount not less than five-hundred thousand per
occurrence ($500,000) per occurrence and ($500,000) aggregate for bodily injury, including
blanket contractual liability, independent contractors, and products and completed operations.

B. CONCESSIONAIRE shall include the CITY as additional insured on said insurance policy and
must provide an original certificate of insurance to the DIRECTOR and furnish a copy of the
certificate to the office of Risk Management prior to operation and maintenance of said
CONCESSION PREMISES.

C. Occupational Accidental Insurance with a waiver of subrogation in favor of the City of Laredo
must be maintained to cover all employees operating under the terms of this agreement.

4



D. If concessionaire fail to maintain the insurance coverage specified herein, then City may obtain
same Proof of Insurance Required. Such insurance as is specified above shall be with a
company licensed and authorized to do business in the State of Texas. The
CONCESSIONAIRE shall furnish to City annually for the duration of the contract a certificate
or other evidence and proof of maintenance of the above required insurance in which the City
shall be named as a Certificate Holder.

E. CONCESSIONAIRE shall provide the City with notice of any change thereof, and furnish to the
City evidence of Lessee's acquisition of a substitute therefore, and payment of the premium
thereof. If the Lessee and add the cost of such insurance to the next due Lease payment.

F. Notice of Cancellation or Non-Renewal- The insurer must provide the City of Laredo with, not
less than sixty (60) days notice of cancellation or non-renewal of coverage.

ARTICLE 11. TAXES

The CONCESSIONAIRE agrees to pay all federal, state and local taxes, license fees, and
occupational taxes incident to the exercise of the rights hereunder.

ARTICLE 12. NON-ASSIGNABILITY

This Agreement shall not be assignable by CONCESSIONAIRE in whole or in part, nor can
any of the CONCESSION PREMISES be subleased by CONCESSIONAIRE, without the prior
written consent of the CITY. Any attempt to assign this Agreement or to sublease any of the
CONCESSION PREMISES shall constitute a violation of this Agreement and give CITY the right
to terminate same with the CONCESSIONAIRE remaining liable for the basic monthly fee herein
established for the entire term.

ARTICLE 13. TERMINATION OF AGREEMENT

A. This Agreement may be terminated by the CITY on the occurrence of any of the following:

1. Failure of CONCESSIONAIRE to pay an installment by due date. CONCESSIONAIRE
expressly waived demand for payment as a condition precedent to exercise by CITY of its
option to terminate this Agreement for non-payment of installment, and waives any notice of
intention on the part of CITY to so terminate. CONCESSIONAIRE agrees to be responsible for
the basic monthly fee hereunder for the entire term hereof if the Agreement is terminated by
CITY under this subsection.
2. Failure of CONCESSIONAIRE to furnish CITY adequate and proper insurance records and
accounts of his/her business operations or to furnish CITY with proper itemized monthly
statement of gross sales on which each installment is based. CONCESSIONAIRE expressly
waives demand for such record by CITY as a condition precedent to the exercise by CITY of its
option to telminate this Agreement under this subsection.

3. In the event of any breach of default on the part of CONCESSIONAIRE in observing any
part of the covenant on his/her part herein contained or fairly inferable from anything herein
contained, CONCESSIONAIRE shall be entitled to thirty (30) days after written notice to
him/her of such default or omission in which to remedy the same, CITY will not be entitled to
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terminate this Agreement on account of such default unless default or omission remains un­
remedied after such thirty (30) day period.

ARTICLE 14. REMOVAL OF EQUIPMENT

At the expiration of the full term of this Agreement, or earlier termination hereof in
accordance with the terms hereof, CONCESSIONAIRE shall have ten (10) days thereafter to
remove from the CONCESSION PREMISES any equipment, fixtures, furnishing or other personal
property belonging to him. CONCESSIONAIRE agrees to provide the DIRECTOR with any and
all keys for locks placed by CONCESSIONAIRE, to enable staff to have access to concession stand
for the purpose of making any needed repairs and/or construction. Failure of CONCESSIONAIRE
to comply with this Section shall entitle CITY to exercise its rights to the property as it is under law,
including sale of such property_

ARTICLE 15. FOOD HANDLING AND SANITATION

A. The CONCESSIONAIRE shall keep the entire CONCESSION PREMISES free all vermin,
rats and roaches and shall, at its own expense, furnish all necessary janitor service to take
care of cleaning up all debris in and around the CONCESSION PREMISES.

B. At the expiration of the term of this Agreement, or the expiration of any extension of the
term, the CONCESSIONAIRE shall surrender the premises in good condition subject only
to reasonable wear and tear.

ARTICLE 16. SIGNS AND ADVERTISING MEDIA

The CONCESSIONAIRE shall hang no signs, bunting or other advertising or decorative
materials, either indoors or outdoors, without prior approval of the DIRECTOR. The
CONCESSIONAIRE shall not use any adveliising within the CONCESSION PREMISES that shall
be deemed objectionable by the CITY, such as loudspeakers, phonographs or radio broadcasts.

ARTICLE 17. INSPECTION

The CITY reserves the right to inspect the CONCESSION PREMISES and the
CONCESSIONAIRE'S operations on it at nay and all reasonable times throughout the term of this
Agreement; provided, however that it shall not interfere unduly with the CONCESSIONAIRE'S
operations. The right of inspection reserved to the CITY hereunder shall impose no obligation upon
the CITY to make inspections or to ascertain the condition of the premises and shall impose no
liability upon the CITY for failure to make such inspections.

ARTICLE 18. SURRENDER OF CONCESSION PREMISES

At the expiration or earlier termination of this Agreement, the CONCESSIONAIRE shall
promptly surrender possession to the CITY and shall deliver to the DIRECTOR all keys that it may
have to any and all parts of the CONCESSION PREMISES.
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ARTICLE 19. NOTICES

All notices hereunder may be delivered or mailed. If mailed, they shall be sent by registered
or certified mail to the respective addresses or to such addresses s the parties may hereafter require
in writing. Notices sent by mail shall be deemed to have been given when deposited in the United
States Mail with postage prepaid and addressed as above see forth.

Address to CITY:
Carlos R. Villarreal, City Manager
1110 Houston St.
Laredo, Texas 78042

Address to CONCESSIONAIRE:
Estela Zapata
608 Independence Dr.
Laredo, Texas 78043

SIGNED AND EXECUTED ON THIS __DAY OF , 2008.

BY: CARLOS R. VILLARREAL
CITY MANAGER
CITY OF LAREDO

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

~~-M£~
KRISTINA L. HALE
ASSISTANT CITY ATTORNEY
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MASS TRANSIT BOARD COMMUNICATION
DATE: SUBJECT: RESOLUTION NO. 2008-RT-008
10-20-08 AUTHORlZING THE CITY OF LAREDO TO FILE AN APPLICATION,

ACCEPT AND EXECUTE WITH THE U. S. DEPARTMENT OF
TRANSPORTATION, FEDERAL TRANSIT ADMINISTRATION, SECTION
5309 EARMARK E-2006-BUSP-972, IN THE AMOUNT OF $680,130 IN
FEDERAL MATCH, AND $170,034 IN LOCAL MATCH FOR
IMPROVEMENTS TO LAREDO TRANSIT HUBS; AND AUTHORlZING
THE CITY MANAGER TO EXECUTE ALL RELATED DOCUMENTS.

INITIATED BY: STAFF SOURCE:
Jesus Olivares, Assistant City Manager Feliciano Garcia, Transit General Manager

PREVIOUS BOARD ACTION:
None.

BACKGROUND:
In FY 2006, the City ofLaredo received a Section 5309 bus Program earmark from Congress for
$680,130 to be used for the "Laredo Administrative/Operationa1lMaintenance Facility" project.

The Section 5309 grant will assist in the funding for the construction of bus passenger shelters,
removal and replacement of slabs for bus bays, improvement of passenger amenities and
renovation ofbus terminal and design for existing bus stops and improvements.

FINANCIAL:
The total eligible amount of the Federal Transit Administration project will be $850,164. The
federal (FTA) match will be $680,130 and the local match will be $170,034.

TRANSIT COMMITTEE:
n1a

STAFF RECOMMENDATION:
Staffrecommends approval ofthis resolution.



RESOLUTION NO. 2008-RT-008

AUTHORIZING THE CITY OF LAREDO TO FILE AN
APPLICATION, ACCEPT AND EXECUTE WITH THE
U. S. DEPARTMENT OF TRANSPORTATION,
FEDERAL TRANSIT ADMINISTRATION, SECTION
5309 EARMARK E-2006-BUSP-972, IN THE AMOUNT
OF $680,130 IN FEDERAL MATCH, AND $170,034 IN
LOCAL MATCH FOR IMPROVEMENTS TO LAREDO
TRANSIT HUBS; AND AUTHORIZING THE CITY
MANAGER TO EXECUTE ALL RELATED
DOCUMENTS.

WHEREAS, the City of Laredo plans to renovate and improve bus stops with bus bays
and shelters to provide better transit services to its citizens; and

WHEREAS, the Federal Transit Administration grant application is a requirement to
receive the funds necessary to renovate and improve transit hubs; and

WHEREAS, the City of Laredo, Texas, intends to submit a grant application to the
Federal Transit Administration through the U. S. Department of Transportation;
and

WHEREAS, the Federal Transit Administration through the U. S. Department of
Transportation, is prepared to award a grant to the City of Laredo, as authorized
by 49 U.S.C. 5309, in the maximum amount of $850,164 for Fiscal Year 2008­
2009.

NOW, THEREFORE, BE IT RESOLYED BY THE CITY COUNCIL AND THE MAYOR
OF CITY OF LAREDO THAT:

Section 1. The City Manager is authorized to submit all the necessary paperwork to
obtain Section 5309 Funds from the U. S. Department ofTransportation.

Section 2. The City Manager is authorized to accept funds awarded from the grant
application for 5309 funds.



PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON TIllS THE
___DAY OF ,2008.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

RAUL CASSO
CITY ATTORNEY

BY _

MELISSA GARCIA
ASST. CITY ATTORNEY




