
CITY OF LAREDO 
CITY COUNCIL MEETING 

A-2008-R-021 
CITY COUNCIL CHAMBERS 

1110 HOUSTON STREET 
LAREDO, TEXAS 78040 

NOVEMBER 3, 2008 
5:30 P.M. 

 

DISABILITY ACCESS STATEMENT  
Persons with disabilities who plan to attend this meeting and who may need auxiliary aid or 
services are requested to contact Gustavo Guevara, City Secretary at (956) 791-7308 at least 
two working days prior to the meeting so that appropriate arrangements can be made.  The 
accessible entrance and accessible parking spaces are located at City Hall, 1100 Victoria Ave. 
 
Out of consideration for all attendees of the City Council meetings, please turn off all cellular 
phones and pagers, or place on inaudible signal.  Thank you for your consideration. 
 
 
I. CALL TO ORDER 

 
II. PLEDGE OF ALLEGIANCE 

 
III. ROLL CALL 

 
IV. MINUTES 

 
 Approval of the minutes of July 21, 2008 and July 30, 2008. 

 
V. COMMUNICATIONS AND RECOGNITIONS 

 
Recognitions 
Recognizing La Reynera Bakery on their 80th Anniversary of being in business at 
the same location of 1819 San Bernardo. 
 
Communiqués 
Council Member James Rodriguez and Anthony Hall, Chief Administrator for the 
City of Houston, will thank the City of Laredo staff and constituents for their 
support during Hurricane Ike. 
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Citizen comments 
Citizens are required to fill out a witness card and identify themselves at the microphone.  
Comments should be relevant to City business and delivered in a professional manner.  No 
derogatory remarks will be permitted.  There is a time limit of three minutes per speaker. 

 
VI. APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES 

a. Appointment by Mayor Raul G. Salinas of Council Member Juan Narvaez to 
the Community Action Agency Advisory Board. 

 
b. Appointments to the City Charter Review Commission: 

 
Mayor Raul Salinas     Madeline Escoto 
Council Member Mike Garza    Jesse Guillen 
Council Member Hector Garcia   John Galo 
Council Member Michael Landeck   Salvador Tellez 
Council Member Juan Narvaez   Andy Ramos 
Council Member Cynthia Liendo Espinoza  Jesus Dominguez    

 
VII. PUBLIC HEARINGS 

 
1. Public hearing and introductory ordinance amending Article XII, Chapter 

19, Division 2, Section 19-562 (c) of the Code of Ordinances to include and 
implement a new downtown trolley service route free of charge to the public 
for the purpose of promoting the historical downtown area; providing for an 
effective date and publication. 

 
2. Public hearing and introductory ordinance amending the City of Laredo 

2008-2009 Special Police Annual Budget by reducing revenues and 
expenditures in the amount of $119,657.00.  The Office of Justice Programs 
is contributing the full grant amount of $40,343.00 with no match amount 
obligated by the City of Laredo.  The City of Laredo and Webb County will 
each receive $20,171.50.  The City of Laredo will utilize this funding for the 
purchase of equipment for Homeland Security purposes by the Laredo 
Police Department for the period of October 1, 2007 through September 30, 
2011. 

 
3. Public hearing and introductory ordinance authorizing the City Manager 

to accept a Direct Aid Grant from the Texas Library Loan Star Libraries 
Program in the amount of $30,709.00 for new public computers and 
replacement hardware and amending the City of Laredo Fiscal Year 2008-
2009 annual budget revenues and expenditures by decreasing the amount 
by $19,921.00 

 
4. Public hearing and introductory ordinance authorizing the City Manager 

to amend the Fiscal Year 2008-2009 Transit Capital Grants Budget in the 
amount of $850,164.00 by appropriating Capital funds from the Federal 
Transit Administration, Section 5309 E-2006-BUSP-972, in the amount of 
$680,130.00 in Federal match and $170,034.00 in Local match by 
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increasing the sales tax match.  The sales tax match expenditures will 
increase from $194,000.00 to $364,034.00 and reserve appropriation will 
decrease from $841,218.00 to $671,184.00. 
 

5. Public hearing for the voluntary annexation of four (4) tracts of land (Tract 
1:  El Portal Industrial Park Tract – 183.26 acres, more or less; Tract 2:  Las 
Ventanas Tract – 0.03 acres, more or less; Tract 3:  N. D. Hachar Tract – 
80.00 acres, more or less; Tract 4:  Killam Quiote Tract – 101.06 acres, 
more or less); for a total of 364.35 acres, more or less, as described in the 
attached tract summaries, as required by Section 43.063 of the Texas Local 
Government Code. 

 
6. Public hearing concerning an appeal of the denial order issued on 

September 18, 2008, by the Historic District/Landmark Board regarding the 
facade alteration: 
Location:  South 53.1’ of 5 Ex-Trapezoidal Strip on East Side, Block 41, 
Western Division 
Commonly known as:  1110 Lincoln St. 
Petitioner:  Wolf Hofman 
Old Mercado Historic District 
HDLB-22-2008 

   
(Recess) 
(Press Availability) 

 
VIII. INTRODUCTORY ORDINANCES 

 
7. Amending the City of Laredo Code of Ordinances, Chapter 2, Article II, 

Section 2-16, “Departments of the City” which sets forth the departments of 
the City, by restructuring the Economic Development Department whereby 
the Convention and Visitors Bureau Division will become the Convention & 
Visitors Bureau Department and providing for severability and an effective 
date. 

 
8. Authorizing the City Manager to execute Supplemental Lease Agreement 

No. 3 to Lease No. GS-07B-15259 approved by Ordinance No. 2002-O-325 
dated December 16, 2002, amended by Ordinance No. 2005-O-112 dated 
May 16, 2005, and further amended by Ordinance No. 2008-O-090 dated 
May 5, 2008, with General Services Administration for approximately 1,313 
square feet constituting office space occupied by the Transportation 
Security Administration (TSA) located at 5210 Bob Bullock Loop at the 
Laredo International Airport.  Said Supplemental Lease Agreement No. 3 
extends the lease term five (5) years until November 17, 2013, with two (2) 
years firm and 30-day termination rights.  The monthly rent amount is 
increased to $4,376.67 and shall be adjusted annually according to 
changes in the Consumer Price Index.  All other terms and conditions of 
lease remain unchanged and in effect; providing for an effective date. 
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9. Authorizing the City Manager to execute an amendment to the Foreign-
Trade Zone (FTZ) Operations Agreement approved on March 27, 2006, by 
Ordinance No. 2006-O-057 by and on behalf of the City of Laredo, Grantee 
of Foreign-Trade Zone No. 94 and Bruni International Inc., as Zone Site 
Operator.  Said Amendment will change the FTZ Operator name from Bruni 
International, Inc. to NYK Logistics (Americas) Inc.  All other terms and 
conditions shall remain unchanged and in effect; providing for an effective 
date.  

 
10. Authorizing the City Manager to execute a lease with the Washington’s 

Birthday Celebration Association, Inc., (W.B.C.A.) for approximately ten 
(10.0) acres of concrete ramp located on the West General Aviation parking 
ramp of the Air Operations Area to include City owned vacant non-
aeronautical use land located at the Laredo International Airport for the 
purpose of hosting the 2009 W.B.C.A. Air Show.  Lease term is for two (2) 
days commencing on February 14, 2009 and ending on February 15, 2009.  
City Council finds and declares that a valid public purpose would be served 
in setting the daily rental fee at $1.00; providing for an effective date.  

 
11. Authorizing the City Manager to convey to Gerardo G. Salinas and Frances 

Salinas, the following two tracts of land:  
Lot 24, block 2 (of 0.0547 of an acre), Hilltop Subdivision, Phase II, as 
described in Exhibit “A”, & Lot 7, Block 4, (of 0.2631 of an acre), Hilltop 
Subdivision, Phase II, as described in Exhibit “B,”  in exchange for the 
following from Gerardo and Frances Salinas: 
(1)  conveyance to the City of Lot 1, block 5, (of 0.0382 acre), Hilltop 

Subdivision, Phase II, as described in Exhibit “C” and   
(2)  payment to the City of $6,962.00.   
 

 
IX. FINAL READING OF ORDINANCES   

 
12.  

 
2008-O-213 Amending the City of Laredo Health Department Fiscal Year 

2008-2009 annual budget by appropriating revenues and expenditures; 
and accepting a continuation grant from the Texas Department of State 
Health Services in the estimated amount of $4,545,028.00 
[$4,125,795.00 (6008) and $419,233.00 (6009)] for the Women, Infants 
and Children (WIC) Program for the City of Laredo Health Department 
beginning October 1, 2008 through September 30, 2009. 

 
2008-O-214 Amending the Zoning Ordinance (Map) of the City of Laredo 

by rezoning Lots 2-4, Block 2, James Haynes Industrial Park Phase VI, 
and 2.68 acres, as further described by metes and bounds in attached 
Exhibit “A,” located north of Maria Luisa Drive and west of Bob Bullock 
Loop, from B-4 (Highway Commercial District) to B-3 (Community 
Business District) and providing for an effective date and publication. 
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2008-O-215 Amending the Zoning Ordinance (Map) of the City of Laredo 

by rezoning 86.76 acres, as further described by metes and bounds in 
attached Exhibit "A", located east of the City Landfill and north of State 
Highway 359, from R-1 (Single Family Residential District) to M-1 
(Light Manufacturing District) and providing for an effective date and 
publication. 

 
2008-O-216 Amending the Zoning Ordinance (Map) of the City of Laredo 

by rezoning the east 11.2 feet of Lot 2, Lot 3, the west 19 feet and the 
north 83.8 feet of the east 50 feet of Lot 4, Lot 6, Block 48, Eastern 
Division, located at 219 Market Street and 210 Cortez Street, from R-3 
(Mixed Residential District) to B-4 (Highway Commercial District) and 
providing for an effective date and publication. 

 
2008-O-217 Amending the Zoning Ordinance (Map) of the City of Laredo 

by authorizing a Special Use Permit for oil and/or gas extraction and a 
drilling permit for a well on 2.03 acres, as further described by metes 
and bounds in attached Exhibit “A,” located approximately 2,448 feet 
southwest of the proposed Valley Boulevard extension and 
approximately 525 feet north of the South Regional Wastewater 
Treatment Plant at Rio Bravo, Texas and providing for an effective 
date and publication. 

 
2008-O-218 Amending the Zoning Ordinance (Map) of the City of Laredo 

by rezoning 5.55 acres, as further described by metes and bounds in 
attached Exhibit "A", located east of FM 1472 and south of State 
Highway 255, from B-4 (Highway Commercial District) to M-1 (Light 
Manufacturing District) and providing for an effective date and 
publication. 

 
2008-O-219 Amending the Zoning Ordinance (Map) of the City of Laredo 

by authorizing a Conditional Use Permit for Building Material Sales on 
Lot 1, Block 1, Prida Plat located at 7100 Santa Maria Avenue and 
providing for an effective date and publication. 

 
 
X. RESOLUTIONS  

 
13. 2008-R-131 Confirming the appointment/reappointment for a member of 

the Fire Fighters’ & Police Officers’ Civil Service Commission of the City of 
Laredo to serve a three (3) year period effective November 3, 2008 to 
November 2, 2011. 

 
14. 2008-R-132 Authorizing the City Manager to enter into and execute a 

Memorandum of Understanding, attached hereto as Exhibit A, between the 
Texas Department of Public Safety and the Laredo Police Department 
regarding Texas Crime Information Center (TCIC) stolen license plate and 
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stolen vehicle information.  Information will be used to support the electronic 
license plate reader. 

 
XI. MOTIONS 

 
15. Authorizing the City Manager to solicit Requests for Proposals from 

interested parties to convert the Airport Passenger Terminal Parking Lot 
located at 5210 Bob Bullock Loop from free to pay parking. The proposal 
specifications will include that the proponent manages, operate, and make 
all the necessary infrastructure improvements to collect parking fees to 
include making an advance payment to the City of Laredo Airport Fund in 
the amount of $500,000.00. Airport employees and tenant employees shall 
park free and the initial two (2) hours of parking shall be free to the public. 

 
16. Authorizing the City Manager to submit a Notice of Intent application to the 

Federal Aviation Administration under the Passenger Facility Charge (PFC) 
Non-Hub Pilot Program which is regulated by FAR Part 158.30 to (1) 
increase the current PFC collection level from $3.00 to $4.50 per enplaned 
revenue passenger, (2) increase the PFC eligible projects, (3) increase the 
eligible collection amount by $7,854,865.00 and (4) extend the PFC 
expiration to June 2022 or until the collected PFC revenue equals the 
allowable reimbursable cost of the approved projects. 

 
17. Authorizing the City Manager to execute individual contracts with the 

following Third Party Funding Recipients, totaling $465,702.50 for FY 2008-
2009.  Funding is available in the General Fund:   
Area Health Education Center     $15,000.00 
BEST                                           $10,000.00 
Bethany House                              $18,500.00 
BigBrother/Sister of South Texas      $  5,000.00 
BANC                                            $28,125.00 
Boys & Girls Clubs                   $41,000.00 
Boys Scouts of America                $  5,000.00 
Casa de Misericordia                   $11,000.00 
Catholic Social Services                   $  5,000.00 
Children’s Advocacy Center             $22,500.00 
Girl Scouts of South Texas                $  5,000.00 
Habitat for Humanity                    $10,500.00 
Imaginarium of South Texas             $50,000.00 
Kidney Foundation                     $15,000.00 
Laredo Amateur Boxing               $10,000.00 
Laredo Crime Stoppers                $  1,000.00 
Laredo Little Theatre                    $31,740.00 
Laredo Philharmonic Chorale            $  3,200.00 
LISD Crime Stoppers                    $  1,000.00 
Literacy Volunteers                     $  2,625.00 
Sacred Heart Children’s Home       $15,000.00 
SCAN                                         $13,500.00 
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South Texas Food Bank                    $25,875.00 
Special Olympics                       $  5,000.00 
STCADA                                      $  5,000.00 
TX Migrant Council Safe Haven          $10,000.00 
Veteran’s Coalition                     $80,000.00 
*Club Olympia                         $  4,500.00 
*Holding Institute                       $  4,500.00 
*Laredo Regional Food Bank               $  8,437.50 
*Laredo Webb NHS                 $  2,700.00 
TOTAL         $465,702.50 
*These organizations did not complete program requirements; 
therefore, their fund levels were reduced by 10%.   
 

18. Authorizing the City Manager to execute individual contracts with the 
following Hotel/Motel Tax Fund Recipients totaling $476,149 for                 
FY 2008-2009.  Funding is available in the Hotel/Motel Tax Fund.  
Border Olympics                                   $   70,000.00 
Chamber of Commerce/Cola Blanca           $   25,000.00 
Laredo Center for the Arts                      $ 150,000.00 
Laredo Heat Youth Soccer Association        $   17,283.00 
Laredo Philharmonic Orchestra                   $   46,800.00 
Lulac 12                                                       $   10,000.00 
Lulac 7                                                  $     7,283.00 
Mexican Cultural Institute                           $     9,783.00 
Society of Martha Washington                     $   10,000.00 
Streets of Laredo                                         $   15,000.00 
WBCA                                                  $   60,000.00 
Webb County Heritage Found.                   $   55,000.00 
TOTAL        $ 476,149.00   
 

19. Authorizing the City Manager to amend the 2007 Consolidated One-Year 
Action Plan by reprogramming 24th, 25th, 26th, 27th, 28th, and 29th Action 
Year (AY) Community Development Block Grant Fund balances totaling 
$150,000.00  to be used toward the design of a Recreational Complex at 
the Laredo Community College South Campus.  CDBG fund balances 
proposed to be reprogrammed to include: 

 
24th AY , FY 1998 Community Development Block Grant (Fund 
Balances) 

 
Tinaja Chacon Pilot Channel     $12,499.00 
East Hachar Recreation Center     $  2,390.00 
Total         $14,889.00 
  
25th AY , FY 1999 Community Development Block Grant (Fund 
Balances) 
Code Enforcement       $         4.00 
Total         $         4.00 
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26th AY, FY 2000 Community Development Block Grant (Fund 
Balances)   
Community Development Administration    $     487.00 
Housing Rehabilitation Administration    $       76.00 
Code Enforcement                  $  1,081.00 
Graffiti Removal       $  1,244.00 
Centro Iturbide Street Improvements    $31,707.00 
Ryan St. Railroad Bridge Improvements    $  1,184.00 
Feasibility Study                                                                $         1.00 
Chacon Creek Improvements     $         1.00 
Sidewalks        $  5,012.00 
South Laredo Park       $  3,620.00 
Riverfront Project       $     600.00 
Total         $45,013.00 
 
27th AY, FY 2001 Community Development Block Grant (Fund 
Balances) 
Community Development Administration    $  6,388.00 
Code Enforcement       $     645.00 
Graffiti Removal       $       48.00 
Ejido Street Extension      $  4,745.00 
Inner City Park       $         1.00 
Lafayette Linear Park       $     195.00 
Total         $12,022.00 
 
28th AY, FY 2002 Community Development Block Grant (Fund 
Balances) 
Housing Rehabilitation Administration     $  1,076.00 
Code Enforcement       $     262.00 
School Sidewalks       $     603.00 
Zacate Creek  Phases III, IV, V     $34,937.00 
Cielito Lindo Fire Station Ambulance    $     340.00 
Hamilton Hotel Section 108 Loan Reimbursement  $     560.00 
South Laredo Park - Phase II     $  1,082.00 
El Cuatro Phase II       $         1.00 
Farias Splash Playground                                                          $        1.00 
Total         $38,862.00  
 
29th AY, FY 2003 Community Development Block Grant (Fund 
Balances) 
 
Community Development Administration    $  1,659.00 
Graffiti Removal       $         3.00 
Sidewalks        $  4,528.00 
Zacate Creek Park       $  2,838.00 
Inner City Park – Phase II      $     117.00 
S. Salvador Neighborhood Park     $         1.00 
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Lafayette Park Lighting         $         1.00 
Eistetter Park        $         1.00 
Farias Community Center      $27,121.00 
South Laredo Park Lighting       $  2,050.00 
Riverfront Project       $     891.00 
Total         $39,210.00 
 
Total of Funds to be Reprogrammed    $150,000.00 
 

20. Consideration for approval of change order no. 1 an increase of 
$555,623.97 to increase the quantity of concrete pavement to be 
reconstructed and to add forty-five (45) calendar days to the construction 
contract with Price Construction, Ltd., Big Springs, Texas, for the Laredo 
International Airport Runway 14/32 Reconstruction.  Current construction 
contract amount is $2,928,418.48.  Funding is available in the Airport 
Construction Fund – Improvements Other Than Buildings – Grant No. 53.   

 
21. Consideration for approval of amendment no. 2 an increase of $34,336.00 

for additional construction support services and resident project 
representative services to the professional services contract with Carter & 
Burgess, Inc., Fort Worth, Texas, for the Laredo International Airport 
Runway 14/32 Reconstruction.  Total professional services contract amount 
will be $367,849.00.  Funding is available in the Airport Construction Fund – 
Project Engineer Fees – Grant No. 51.    

 
22. Consideration for approval of amendment no. 4 an increase of $146,635.00 

to the professional services contract with Architectura SA, Inc., San 
Antonio, Texas, for the Clinical/Laboratory Expansion and Renovation for 
the City of Laredo Health Department for design services to include new 
parking lot at west side and interior design services for dental clinic, 
coordination of all dental equipment infrastructure with drawings and for 
windows and plumbing.  Current engineering contract amount is 
$689,427.00.  Funding is available in the UTHSC-SA Dental Clinic 
Construction.    

 
23. Authorizing the City Manager to award a professional services contract to 

TBG, Inc., from San Antonio, Texas, in an amount not to exceed 
$270,000.00 for the development of a construction plan for the Phase I 
improvements of Independence Hills Park.  Funding is available through the 
2007 Certificate of Obligation Bond Funds. 

 
24. Considerations to award a contract to the sole provider, McNeilus Truck 

and Manufacturing, Houston, Texas, in the amount of $135,00.00 for the 
refurbishing of four (4) refuse trucks. Extensive repairs are needed in order 
to maintain these units in operational condition.  It is anticipated that these 
repairs will provide three (3) to four (4) years of additional operational use.  
Funding is available in the Fleet Management Budget. 

 























































































































































































































































































































DATE:

11-03-08

COUNCIL COMMUNICATION

SUBJECT: RESOLUTION NO 2008·R·131

CONFIRMING THE APPOINTMENT/REAPPOINTMENT FOR A MEMBER OF THE
FIRE FIGHTERS' & POLICE OFFICERS' CIVIL SERVICE COMMISSION OF THE
CITY OF LAREDO TO SERVE A 3 YEAR PERIOD EFFECTIVE NOVEMBER 3,
2008 TO NOVEMBER 2, 2011.

INITIATED BY:
Carlos R. Villarreal, City Manager
Horacio De Leon, Jr., Asst. City Manager

PREVIOUS COUNCIL ACTION:
None.

STAFF SOURCE:
Daniel E. Migura, Jr., Human Resources Director

BACKGROUND:
A formal resolution confirming the appointment/reappointment, as per the Texas Local
Government Code, Section 143.006 (C-1), of a member of the Civil Service Commission for a
three-year term. The municipality's chief executive may reappoint a commission member to
consecutive terms. A commission member may not be reappointed to more than a third
consecutive term unless the member's reappointment to a fourth or subsequent consecutive
term is confirmed by a two-thirds majority of all the members of the municipality's governing
body.

It has been recommended that reappointments be done by formal resolution. This resolution
provides for the following appointment:

A member to serve, as per the Texas Local Government code, section 143.006 (b), for the
term of three years from November 3,2008 to November 2,2011.

Oscar H. Garza, Jr.
Ray Garner
Luis Landin

FINANCIAL IMPACT:

None.

2nd Term
2nd Term
2nd Term

May 10,2011
August 11, 2009

July 18,2008

COMMITTEE RECOMMENDATION:

N/A

STAFF RECOMMENDATION:

Approve this resolution as presented.



RESOLUTION NO. 2008-R-131

CONFIRMING THE APPOINTMENT/REAPPOINTMENT
OF A MEMBER FOR THE FIRE FIGHTER'S AND POLICE
OFFICERS' CIVIL SERVICE COMMISSION OF THE
CITY OF LAREDO TO SERVE A 3 YEAR PERIOD EFFECTIVE
NOVEMBER 3,2008 TO NOVEMBER 2,2011.

WHEREAS, Section 143.006 of the Texas Local Government Code provides that
the Fire Fighters' and Police Officers' Civil Service Commission shall consist of three
members appointed by the municipality's chief executive and confirmed by the
governing body of the municipality; and

WHEREAS, the City Manager, as chief executive of the City of Laredo wishes to
replace one member of said commission to serve a staggered three year term with the
term of one member expiring each year as required by state law, and to have this
appointment confirmed by the City Council as required by state law; and

WHEREAS, the City Manager wishes to make this appointment by formal
resolution and to start the process of appointment for a staggered term, by a three-year
appointment for the member.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF LAREDO THAT:

Section 1: It confirms the appointment/reappointment by the City Manager of
_______ to serve as a member of the Fire Fighters' and Police Officers' Civil
Service Commission for the term as follows:

Oscar H. Garza, Jr.
Ra Garner
Luis Landin

2nd Term
2nd Term
2nd Term

Ma 10,2011
Au ust 11, 2009

July 18, 2008

Section 2: The City Secretary is directed to transmit a copy of this resolution to the
said member who has been appointed and herein confirmed by the City Council.



Section 3. It hereby directs that on or about the same anniversary date on each
subsequent year that a resolution be brought forth to confirm the appointment for a
three year term of the successor to that member whose term is about to expire.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON

THIS THE DAY OF 2008.---- ------------

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

RAUL CASSO
CITY ATTORNEY



DATE:

11/3/08

INITIATED BY:
Cynthia Collazo
Deputy City Manger

COUNCIL COMMUNICATION

SUBJECT: RESOLUTION #2008-R-132

Authorizing the City Manager to enter into and execute a Memorandum of
Understanding, attached hereto as Exhibit A, between the Texas Department of Public
Safety and the Laredo Police Department regarding Texas Crime Information Center
(TCtC) stolen license plate and stolen vehicle information. Information will be used to
support the electronic license plate reader.

STAFF SOURCE:
Carlos Maldonado
Chief of Police

PREVIOUS COUNCIL ACTION:

None.

BACKGROUND:

This Memorandum of Understanding (MOU) constitutes an agreement between the Texas Department of
Public Safety and the Laredo Police Department, a law enforcement agency.

FINANCIAL IMPACT:

None.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
Recommends the approval of this Resolution.



RESOLUTION #2008-R-132

Authorizing the City Manager to enter into and execute a Memorandum of
Understanding, attached hereto as Exhibit A, between the Texas Department of
Public Safety and the Laredo Police Department regarding Texas Crime
Information Center (TCle) stolen license plate and stolen vehicle information.
Information will be used to support the electronic license plate reader.

Whereas, the Department of Public Safety agrees to maintain, operate, and
manage a file· of vehicle license plate information exported from the Texas Crime
Information Center (TCtC) for the use of the City of Laredo Police Department; and

Whereas, the Department of Public Safety will ensure that, except in
extraordinary circumstances, the file will be updated hourly; and

Whereas, the City of Laredo Police Department recognizes there are inherent
limitations in matching against data updated hourly. Therefore, if the police department
gets a "hit" on the exported TCIC information, the police department agrees to conduct a
real-time check of TCIC records to confirm that the hit record still exists in the live TCIC
file. The police department will follow all Texas Crime Information/National Crime
Information Center (TCIC/NCIC) policies for handling hits; and

Whereas, the file of TCtC information is provided to the City of Laredo for
criminal justice purposes only. Furthermore, the City of Laredo Police Department
agrees that the file created by the Department of Public Safety remains a TCIC file and
will handle the information in the file and all activities related to the information in the file
according the existing and future TCIC/NCIC policies;.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
LAREDTHAT:

SECTION 1: Authorizing the City Manager to enter into and execute a Memorandum of
Understanding, attached hereto as Exhibit A, between the Texas Department of Public Safety
and the Laredo Police Department regarding Texas Crime Information Center (TCtC) stolen
license plate and stolen vehicle information. Information will be used to support the electronic
license plate reader.



PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS DAY
OF ,2008.

RAUL SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO

CITY ATTORNEY

BY: {!~l'Y/~~06
VALERIA M. ACEVEDO
ASSISTANT CITY ATTORNEY



EXHIBIT

MEMO OF UNDERSTANDING REGARDING
TCIC STOLEN LICENSE PLATE

AND
TCIC STOLEN VEHICLE INFORMATION

1. This document constitutes an agreement between the Texas Department ofPublic Safety
and a criminal justice or law enforcement agency, hereinafter referred to as the User
Agency.

USER AGENCY:

ADDRESS:

2. This agreement sets forth the duties and responsibilities for the Department ofPublic
Safety and the User Agency.

3. The Department ofPublic Safety agrees to maintain, operate, and manage a file of
vehicle license plate information exported from the Texas Crime Information Center
(TCIC) for the use of the User Agency.

4. The Department ofPublic Safety will ensure that, except in extraordinary circumstances,
the file will be updated hourly. The file name will incorporate the date and time the file
was created.

5. The User Agency recognizes there are inherent limitations in matching against data
updated hourly. Therefore, if the User Agency gets a "hit" on the exported TCIC
information, the User Agency agrees to conduct a real-time check ofTCIC records to
confirm that the hit record still exists in the live TCIC file. The User Agency will follow
all Texas Crime Information CenterlNational Crime Information Center (TCICINCIC)
policies for handling hits.

6. The Department ofPublic Safety or the User Agency may, upon 30 days notice, in
writing, terminate this agreement. User Agency correspondence regarding this agreement
should be directed to:

Texas Department ofPublic Safety, MSC 0233
Crime Records Service, TCIC Operations
PO Box 4143
Austin, TX 78765-4143



7. The file ofTCIC information is provided to the User Agency for criminal justice
purposes only. Furthermore, the User Agency agrees that the file created by the
Department remains a TCIC file and will handle the information in the file and all
activities related to the information in the file according to existing and future
TCICINCIC policies.

8. The User Agency agrees to indemnify and save hannless, to the extent the law allows,
the Texas Department ofPublic Safety, its Director and employees from and against any
and all claims, demands, actions and suits, including but not limited to any liability for
damages by reason ofor arising out of any false arrest or imprisonment or any cause of
action whatsoever, arising out ofor involving any negligence on the part ofthe User
Agency or its employees in the exercise or enjoyment of the Agreement.

9. No financial liability will be incurred by the Department ofPublic Safety by virtue ofthis
agreement beyond monies available to it for the purpose of fulfilling this agreement.

10. Each party to this agreement agrees that it shall have no liability whatsoever for the
actions and/or omissions of the other party's employees, officers, or agents, regardless of
where the individual's actions and/or omissions occurred. Each party is solely
responsible for the actions and/or omissions of its employees, officers, and agents;
however, such responsibility is only to the extent required by Texas law. Where injury or
property damage result from the joint or concurring acts and/or omissions of the parties,
any liability shall be shared by each party in accordance with the applicable Texas law,
subject to all defenses, including governmental immunity. These provisions are solely
for the benefit of the parties hereto and not for the benefit of any person or entity not a
party hereto; nor shall any provision hereof be deemed a waiver of any defenses available
by law.

11. No modification or amendment to this agreement shall become valid unless in writing
and signed by both parties.

12. This agreement constitutes the entire agreement between the parties with regard to the
matters made the subject of this agreement. There are no other verbal or written
covenants, agreements, understandings, representations, warranties, or restrictions
between the parties. No rights or obligations shall be implied.

13. Neither party may assign or transfer this agreement or any interest in this agreement
without the written consent of the other party.

14. This agreement does not create any rights in any person or entity other than the Texas
Department ofPublic Safety and the User Agency.

MEMO OF UNDERSTANDING REGARDING
TCIC STOLEN LICENSE PLATE AND STOLEN VEHICLE INFORMATION

Page 2 of3



Please provide the following information regarding the User Agency's employee who will be
the primary point ofcontact accessing the FTP site.

Agency OR!: _

User Name: --------------------------

User Phone Number: --------

User Email Address: -----------------------

This agreement will become effective on-------------

Each person signing this agreement represents and warrants that he/she has full and complete
authority to sign this agreement on behalfof the governmental entity.

In WIlNESS WHEREOF, the parties hereto caused this agreement to be executed by the
proper officers and officials.

TEXAS DEPARTMENT OF PUBLIC SAFETY

By: _

Title: --------------

Printed Name:

Date: --------------

USER AGENCY

By:

Title:

Printed Name:

Date:

MEMO OF UNDERSTANDING REGARDING
TCIC STOLEN LICENSE PLATE AND STOLEN VEHICLE INFORMATION

Page 3 of3



COUNCIL COMMUNICATION
~TE:

11-63-68

: MOTION
uthorizing the City Manager to solicitRequests for Proposals from interested parties to
nvert the Airport Passenger Terminal Parking Lot located at 5210 Bob Bullock. Loop

om free to pay parking. The proposal specifications will include that the proponent
ll11a~e~operate~and make all·the necessary infrastructure improvements to' collect
IlJUl.AJ·u.Ag fees to incJudemaking an advance payment to the City ofLaredo Airport Fund
· the amOlDlt of$500,000.00. Airport employees and tenant employees shall park free

d the initial two (2) hours ofparking shall be free to the public.

STAFF SOURCE: Jose .L. Flores
Airport Director

AFF RECOMMENDATION:
onvert the free parking to pay parking.

ATED BY: JesusOlivares
Assistant City Manager

e following Stairs Recommendation was presented to the AAe on Tuesday, September 9~ 200S:
Convert parking lotto paid parking
Waive Parking fee first 2-hours (drop-otI: pick-up, restaumnt,duty-free, etc)
Solicit Request for Proposals
Term - 5-years wI One 5-year renewal option
Proponent advances approx. $500,000 to City. Necessary to secure FAA autho~onto charge for
parking.
Proponent makes all necessarymodifieations to parking lot and installs all collection equipment and
facilities.
City reimburses Proponent its investment in facilities~equipment and the approximate $500~OOO.OO

advanced payment over the initial term from parking revenues.
Free employee parking at designated area(employees ofAirport Passenger Terminal tenants).
The approx. $500,000 advance to be used on an FAA eligible project at LRD.

ACKGROUND: On August 12, 2008 the Airport Advisory Committee held a workshop to discuss the
sibility ofconverting the Airport Passenger Terminal Parking lot from free to pay parking..

ANCIAL: No cost to the City to implement pay parking. Potential net revenues ofapproximately
22~OOO.OO during first 12 months ofOperatiOD~plus theSSOO,OOO.OO advance payment.

OMMITfEE RECOMMENDATION: The Airport
dvisory 'Committee on September 9, 2009 considered this

tem and motioned to table the item until January, 2009, to
e a look at economic conditions and other issues at that
e.

AAC engaged in discussion ofthis item and the consensus ofthe AAe was to table the item for a time
ICerltal-m January 2009 to take a look at economic conditions and other issues at that time.



BACKGROUND: (Cont.)
Pagel

Committee members discussion included: Now is not the time, equated charging for parking to taxati~
public has already paid for the parking. lot, the airport need not make a profit or breakeven, the airport's
current budget deficit and operating budget revenue forecast, the absence ofthe proposed public sale oflan~
the need to raise revenues to continue with the airport's capital improvement program, is it equitable and
reasonable to charge for parking, will charging a parking feeeuhance the parking lot security, parking lot
revenue an important source offundin& other commercial airports charge for parking, use ofthe
approximate $500,000 advance payment, implementing paid parking. does not require the, airport to incur
any eost,. reimbursement to the operator for its investment over a five· yearperi~ etc.



COUNCIL COMMUNICATION
DATE: UBJECT: MOTION

thorizing the City Manager to submit a Notice ofIntent application to the Federal
11-03-08 viation Administration under the Passenger FacilityCbarge (PFC) Non-Hub Pilot

rogram which is regulated by FAR Part 158~30 to (1) increase the current PFC
llection level from $3.00 to S4.50per enplaned revenue passenger, (2) increase the

Fe eligible projects, (3) increase the eligible conection amount by $7~854,865.00 and
.4) extend the PFC expiration to June 2022 or until the collected PFC revenue equals the

owable reimbursable cost ofthe a roved rotlects.
ITIATED BY: Jesus M. Olivares STAFF SOURCE: Jose L. Flores

Assistant Ci er · ort Mana er
. REVIOUSACTION: On September 16" 1996, City Council approved the submittal ofthe original PFC
pplication. FY 08-09 approved budget includes projected revenue from the proposed PFC Notice ofIntent

plication. On Augu-st 9, 2005, City Council a.pproved a budget amendment authorizing the submittal to the
ederal Aviation Administration ofan application to increase the PFC collection level from $3.00 to $4.50.
wo factors that have delayed the implementation are enabling legislation authorized for periods of less than
ne year and only recently did we secure concurrence from the airlines.

ACKGROUND: This Notice ofIntent to submit a Passenger Facility Charge (PFC) Application to the
,ederal Aviation Administration under the PFC Non-Hub Pilot Program which is regulated by FAR Part
158.30 is hereby given. The City is issuing this Notice ofIntent notice to the air carriers as part ofan application
rocess under 14 CFR §158.23. As part ofthis process, the Airport is providing the following information:

I

e City will seek authority from the FAA to:
Increase the current PFC level ftom $3.00 to $4.50 charge on passengers enplaned.
Increase t4e number ofPFC eligible projects by 42 post October I, 1997 to August 20084
The proposed effective date for the PFC level increase is January 1., 2009..
Revise the PFCcharge expiration date from July 1,,201Ola June 2022 (or until collected PFC revenue equals the
allowable costs oftbe approved projects~ as pennitted by regulation), based on 5,,0 percent annual growth in
enplaned passengers.
The estimated total PFC revenue under this application is the sum of$7~854,865~oo. This sum will be added to the
current approved carry-over balance of$2~994,689.00. The sum of$7,854,865.00 represents in most instances the
local match to thirty-nine (39) Airport Improvement Program grants plus PFC eligible projects paid 100 percent
with local monies.

..s application is consistent with PFC Order 5500.1 and the projects qualify for the increase to $4.50 in accordance
-th 5500.1. There is no change to collecting PFC from Air TaxilColnnlercial Operators (ATCO) from the approved
Fe Application. No air ca.rrier is exempted from collecting the PFC fee.

TAFF RECOMMENDATION:
Approval ofthis motion

,OMMITTEE RECOMMENDATION: The Airport
visory Committee on 10...14..08 considered this item and
ommended tablin until Janu ,2009.

!On8-22-08and8-23-oSnotice was published in the Laredo Morning Times advising the airlines andthe public ofa
}public meeting to be held on September 23~ 2008 at 2:00 p.m. at the Airport Passenger Terminal Conference Room to I
freceive comments regarding this proposed Notice ofIntent. No one from the airlines and from the public responded /
}attended the public meeting. The airlines serving Laredo International Airport waived their consultation meeting and toIre the airlines have not objected to the proposed Notice ofJntent. I
IFINANCIAL: Projected PFe Revenue FYE 2008..2009 $156,000.00 (estimated incremental revenue) f

Revenue Account No. ~~2-0000-37~-2Q~7. ,_



During the October 14, 2008 committee meeting:

The Airport Advisoty Committee after much discussion recommended that the proposed increase in thePFC
collection level be tabled and that· the item be re-considered in January 2009 due, to, the current state ofthe
economya The committee seems to favor that the City ofLaredo General Fund, subsidize the .airport budget.

Staffdoes.not reconunend tabling ofthis item for the following reasons,:
• Airlines are not opposing the proposed increase in the rate ofcollection ofthe PFC. The airlines

waived the consUltation period and did not attend the public meeting and have not submitted
objections.

• The PFC is added to the airline ticket and approximately 60 percent ofthe flying public are not
Laredo, Texas residents.. A survey ofthe airlines supports this. This means that approximately 60
percent ofthe revenue would be reaIizedftom non-residents~

• The airport is financially in the red and we need to seek additional revenue opportunities;.
• The Airport Fund needs additional revenue for operations and to match future FAA Grants.
• Staffasserted that the Airport Fund needs to be selfsufficient and that the City ofLaredo General

Fund is not in position to subsidize the a.irport.
• That the PFC is an airport user fee paid by the user and not the City ofLaredo rate payer.



COUNCIL COMMUNICATION

DATE: SlJBJEcr: MOTION
Authorizing the City Manager to execute individual contracts with the following Third Party

111312008 Funding Recipients, totalingS465,702.58 for FY,2008-2009. Funding is available in the
General Fund:

Area Health Ed. Ctr. $15,000.00 BEST $10.,000.00
-- ~~. -J House $18,500.00 Bi -- ..~ 1Sister ofSo.TX $ 5,000.00
BANe $28,125.00 Boys' & Gid'sClubs $41,0CJ0.OO
Boys Scouts ofAmerica $' 5,000.00 Casa de Misericordia $11,000.00
Catholic Social Servs. $ 5,000.00 Children's Advocacy Ctr$22,SOO.OO
Habitat for Humanity Slq,SOllOO Girl Scouts ofSo.TX $S~OOO~OO

... efSo.TX $50,000.00 Kidney Foundation $15,000.00

Laredo Little Theatre $31,740.00 Laredo PhiL Chorale S 3~.OO

USDCrimeSto~$ 1,000.00 LiteracyVolunteers $ 2,625.00
sacred HeartCbildrens Home $15.,000.00 SCAN $13,500.00

STCADA$S.,OOO.OO TXMigrant SafeHaven $10,000.00
Veteran's Coalition $80,000.00

S 4,500.00
OubOlympia

Laredo Re2. Food Bank
Laredo Webb NBS

S 8,437.50
S 1.108.08 Total $465,781.50

I ,.., '. -.,"" _, ,'.>~ .;c. "':.-',_', ,., ~ _ I: , ·'1.·'·... ", .' .... ~ ,_ •.•,~

INITIATED BY:
Cynthia Collazo
Deputy City Manager

; - .. ~ ....:,. '.' ',.." -."

STAFF SOURCE:
Ronnie Aco_ CD Director
Diana I. Fullerton, Coordinator, NonProfit & Vol Ctr.

PREVIOUS COUNCIL ACTION:
Appropriations approved on September 15~ 2008 Council meeting through the adoption of the FY
2008..2009 Bud2et.

BACKGROUND: FY 08-09 Third Party applications were requested and received by the Third Party
Funding Advisory Committee and recommended for funding to City Council. Data was, requested :&om aD
agencies. Performance standards, goals and objectives, financial statements, bylaws, articles 01
· .~ '·oo,purchasing policies, insurance, ere., were submitted and are on file. All information
regarding these contracts were submitted to the City Secretary'sOffice and filed at the Nonprofit
Management and Volunteer Center. During the budget process final funding amounts were approved b}1
Council,.

As per Council action of September 15~ 2008, Club Olympia was approved at SS,OOO.OO, Holding
Institute was approved at$5,OOO.OO~Laredo Regional Food Bank was approved at $9,375.00 and Laredo
Webb NHS was approved at $3,000.00: however, it is tecOtnntended that these organization be funded at a
reduced level of 10% The FY07·08 contract executed between these Organizations provided that the
Orgaui7ations' funding levels would be reduced by l00A.· the following fiscal year if the Organizations
failed to adhere to any of the reqUirements in the FY01-08 Conttaet. Club Olympia, Holding Institute,
Laredo Regional Food Bank and Laredo Web Neighborhood Housing Services did Bot participate in 3
organiyationaIcapacity building trainings as required. All other amounts remain the same as approved by
Council.
FINANCIAL: The contracts total to $465,702.50 and the source ofrevenues is in the General Fund, and

from the~ts fisted on attachment '''A''.

COMMl1TEE RECOMENDATION: STAFF RECOMMENDATION:
Third Party Funding Advisory Committee recommends City Council to ,approve the motion.
approval offunding.



COUNCIL COMMUNICATION

ATACHMENT"A"

The contraet account numbers and amounts are listed below:

Area Health Education Center
BEST
Bethany House
Big Brother/Sister ofSTX
Border AreaNutrition Council
Boy's aBd Girls Club ofLaredo
Boys Scouts ofAmerica
CasadeMisericordia
Catholic Social Services
Children's International Advocacy
Club Olympia
Girl SCoots ofSOTX
Habitat for Humanity
Holding lost. LearningCenter
Imaginarium ofSo. TX (Children's Museum)
Kidney Foundation
Laredo·AmateurBoxing
Laredo Crime Stoppers
Laredo Little Theater
Laredo Philharmonic Chorale
Laredo Regional Food Bank
Laredo Webb NHS
LISD Crime Stoppers
Literacy'Vol1lDteers ofLaredo
Sacred Heart Children's Home
ServiDgChildreu. and Adolescents
South Texas Council on Alcohol aBd Drug Abuse
South, Texas Food Bank
Special Olympics
Texas Migrant CouoCll- Safe Haven
Veterans Coalition

Total

101-3010-543-54-87
101-3010-543-54-61
101-3010-543-54-46
101-3010-543-54-83
101-3016-543-54-55
IOI-301~543-54-53

101-3016-543-'54-88
101-30I0-543-54-66
101-3016-543-54-35
lOl-301~S43-54-52

lOI-301~543-54-74

101-30J6-543-54-41
101-3010-543-54-80
101-3010-543-54-85
101-3010-543-54-19
101-301~543-54-81

101-3010-543--54-32
101-30J0-543-54-33
101-3010-543-54-12
101-3010....543...;54-29
101-3010-543-54-37
101-3018-543-54-40
IOl-301~S43-54-SO

lOl-301~S43·S4-S6

101-3010-543-54-58
101-3010-543-5449
101-3010.543-54-10
101-3010-543-54-38
IOl-30J~543-S4-18

101-3010.543..54.84
101-3010-543-54-64

-$ 15,000..00
$ IO~OOO.OO

$ 18~SOO.OO

S 5,000.00
S 23,]25.00
$ 4]~OOO.OO

-$ 5,000.00
$ 11,.000.00
$ 5,000.00
$ 22,500.00
$ 4,500.00
$ 5,000.00
$ 10,500.;00
$ 4,500.00
S 50,000.00
S 15,.000.00
$ 10,000.00
$ 1,000..00
$ 31,140.00
$ 3,200.00
$ 3,437..50
$ 2,700.00
$ 1,000.00
$ ~625.00

$ 15,000.00
$ 13~OO.OO

$5,000.00
$ 25,875.00
$ 5,000..00
S 10,000.00
$80,000.00

$465,102.50



COUNCIL COMMUNICATION

DATE,: SUBJECT: MonON
~uthorizingthe City Manager to execute individual contracts with the following HoteYMotel

11-3-2008 lfaxFund Recipients totaling $476,149 for FY 2008-2009. Funding is available mthe
HotellMotel Tax Fund.

Border 0"
Laredo ar. For the Arts
Laredo PhitOrchestra
Lulae7

WBCA

TOTAL

S70,OOO~OO

$lSO~OOO.OO

$ 46~800.00

$1,283..00

$60;000.00

cJtamberofCommereelcblaBlanca
Laredoheatyouth SoccerAsso..
LuJac12
Mexican Cultural Institute
StreetsofLaredo
Webb County Heritage Found.

$2S9000~OO

$11,283..00

$55,000.00

INITIATED BY:
cynthia Collazo,
Deputy City Manager

STAFF SOURCE:
Ronnie Acosta, CD Director
Diana I. Fullerton, Coordinator
Nonprofit Management and Volunteer
Center

PREVIOUS COUNCIL ACTION:
Appropriations approved on September 15, 2008 Council meeting through the adoption of the FY
2008-2009 Budget.

BACKGROUND:

FY 08-09Thinl Party applications were requested and received by the Third Party Funding Advisory
Committee and reeommended for funding to City Council. Data was requested from all agencies.
Performance standards, goals and objectives, financial statements, bylaws,. articles of incorporation,
purchasing policies, insurance, etc., were submitted and are on :file. All information regarding these
contracts were submitted to the City Secretary~s Oftice and filed at the Nonprofit Management and
Volunteer Center. During the budget process final funding amounts were approved by Council.

FINANCIAL:
The contracts total to $476,149 and the source of revenues is in the HotellMotel Tax Fun~ and
from the accounts listed on Attachment «A"~.

COMMI'ITEE RECOMENDATlON: STAFFRECOMMENDATION:

Third Party Funding Advisory Committee recommends City Council to approve motion.
approval offunding.



COllNCIL COMMUNICATION

ATrACHMENT"A"

The contractaeeountandamount are listed below:

BorderOlympics
Chamber ofCommiCola Blanca
Laredo Center for the Arts
Laredo· Heat Youth S<Jccer Asso.
Laredo PhiltJarmonie Orchestra
Lulac 12
Lulac 1
Mexican Cultural Institute
Society ofMartha Washiogton
Streets ofLaredo (Jamboozie)
WBCA
Webb County Heritage Found.

2444920-553-54-04
2444920-553-54-07
244-4930-553-51-21
2444·920-553·5~79

244-4930-553-54-13
244-4920-553-54-02
2444920-553-54-06
2444930~S53.S4~14
244-4920-553-54-03
244-4920-553-54-72

244-4920-S53-S4-DS
2444930-553-54-16

$70,000..00
$ 25,000.00
$150,000.00
$ 17,283.00
S 46,800.00
$ 10,000.00
$ 1,283.00
S 9,183.00
$ 10,000.00
$ lS~OOO.OO

$60;000..00
$ 55,000.00



DATE:
11-03-08

COUNCIL COMMUNICATION

SUBJECT: MOTION
Authorizing the City Manager to amend the 2007 Consolidated One-Year Action Plan by
reprogramming 24th

, 25th
, 26th 27th

, 28th
, and 29th Action Year (AY) Community Development

Block Grant Fund balances totaling $150,000 to be used toward the design of a Recreational
Complex at the Laredo Community College South Campus. CDBG fund balances proposed to be
reprogrammed include:

24th AY , FY 1998 Community Development Block Grant (Fund Balances)

Tinaja Chacon Pilot Channel
East Hachar Recreation Center
Total

$12,499.00
$ 2,390.00
$14,889.00

25th AY , FY 1999 Community Development Block Grant (Fund Balances)
Code Enforcement $ 4.00
Total $ 4.00

26th AY, FY 2000 Community Development Block Grant (Fund Balances)
Community Development Administration $ 487.00
Housing Rehabilitation Administration $ 76.00
Code Enforcement $ 1,081.00
Graffiti Removal $ 1,244.00
Centro Iturbide Street Improvements $31,707.00
Ryan St. Railroad Bridge Improvements $ 1,184.00
Feasibility Study $ 1.00
Chacon Creek Improvements $ 1.00
Sidewalks $ 5,012.00
South Laredo Park $ 3,620.00
Riverfront Project $ 600.00
Total $45,013.00

27th AY, FY 2001 Community Development Block Grant (Fund Balances)
Community Development Administration $ 6,388.00
Code Enforcement $ 645.00
Graffiti Removal $ 48.00
Ejido Street Extension $ 4,745.00
Inner City Park $ 1.00
Lafayette Linear Park $ 195.00
Total $12,022.00

28th AY, FY 2002 Community Development Block Grant (Fund Balances)
Housing Rehabilitation Administration $ 1,076.00
Code Enforcement $ 262.00
School Sidewalks $ 603.00
Zacate Creek Phases III, IV, V $34,937.00
Cielito Lindo Fire Station Ambulance $ 340.00
Hamilton Hotel Section 108 Loan Reimbursement $ 560.00
South Laredo Park - Phase II $ 1,082.00
EI Cuatro Phase II $ 1.00
Farias Splash Playground $ 1.00
Total $38,862.00



COUNCIL COMMUNICATION

29th AY, FY 2003 Community Development Block Grant (Fund Balances)
Community Development Administration $ 1,659.00
Graffiti Removal $ 3.00
Sidewalks $ 4,528.00
Zacate Creek Park $ 2,838.00
Inner City Park - Phase II $ 117.00
S. Salvador Neighborhood Park $ 1.00
Lafayette Park Lighting $ 1.00
Eistetter Park $ 1.00
Farias Community Center $27,121.00
South Laredo Park Lighting $ 2,050.00
Riverfront Project $ 891.00
Total $39,210.00

Total of Funds to be Reprogrammed
INITIATED BY:
Cynthia Collazo
Deputy City Manager

$150,000.00
STAFF SOURCE:
Thelma Acosta
Community Development Director

PREVIOUS COUNCIL ACTIONS:
10/20/2008: A Public Hearing was held to receive comments regarding the amendment ofthe 2007
Consolidated One-Year Action Plan by reprogramming 24th

, 25t ,26th 27th
, 28th

, and 29th Action Year (AY)
Community Development Block Grant Fund balances totaling $150,000 to be used toward the design of a
Recreational Complex at the Laredo Community College South Campus.
BACKGROUND:
A substantial amendment regarding the use of CDBG funds requires that citizens be informed of the proposed
changes and be provided an opportunity to comment.

Staff is proposing to reprogram a total of $150,000.00 in 24th
, 25th

, 26th 27th
, 28th

, and 29th Action Year (AY)
Community Development Block Grant Fund balances, and utilize the $150,000.00 for the design of a
Recreational Complex at the Laredo Community College South Campus. The design of the Recreational
Complex will include tennis courts, soccer fields, a woman's softball field, a baseball field, a soft surface
jogging trail, a restroom/storage building, infrastructure improvements, irrigation, a basketball court, perimeter
fencing, lighting and other related amenities. The City will enter into an inter-local agreement with Laredo
Community College (LCC) for use of the Complex.
Continued on page 3
FINANCIAL IMPACT: Funds to be Reprogrammed:
Total 24th AY CDBG fund balances
Total 25th AY CDBG fund balances
Total 26th AY CDBG fund balances
Total 27th AY CDBG fund balances
Total 28th AY CDBG fund balances
Total 29th AY CDBG fund balances

TOTAL FUNDS TO BE REPROGRAMED:
COMMITTEE RECOMMENDATION:
N/A

$14,889.00
$ 4.00
$45,013.00
$12,022.00
$38,862.00
$39,210.00

$150,000.00
STAFF RECOMMENDATION:
That this motion be passed



COUNCIL COMMUNICATION

Continued from page 2

LCC also plans to enter into an agreement with Webb County to obtain an additional
$200,000 in funding for the construction of the facility. LCC will also allocate $1.2 to
$1.6 million in bond funds for the construction of the facility. The total estimated cost
for the facility construction is $2.5 million.

In adherence with the Citizens Participation Plan, citizens were given 30 days, beginning
September 22, 2008 through October 22, 2008 to provide oral and/or written comments.
No comments were received.



DATE:

11/03/08

COUNCIL COMMUNICATION

SUBJECT: MOTION
Consideration for approval of change order no. 1 an increase of $555,623.97 to increase the
quantity of concrete pavement to be reconstructed and to add forty-five (45) calendar days to the
construction contract with Price Construction, Ltd., Big Springs, Texas, for the Laredo

~

International Airport Runway 14/32 Reconstruction. Current construction contract amount is
$2,928,418.48. Funding is available in the Airport Construction Fund - Improvements Other Than
Buildings - Grant No. 53.

INITIATED BY:
Carlos Villarreal,
City Manager

STAFF SOURCE:
Rogelio Rivera, P.E., City Engineer
Jose L. Flores, Airport Manager

PREVIOUS COUNCIL ACTION:
On July 7, 2008, City Council approved to award a construction contract to the lowest bidder Price Construction,
Ltd., Big Springs, Texas, in the amount of $2,372,794.51 which includes the base bid and schedule I (remove
approximately 48,000 S.Y. of existing taxiways pavement) for the Laredo International Airport Runway 14/32
Reconstruction.

BACKGROUND:
The project consists of a Base Bid and Schedule I. The Base Bid is the reconstruction of the keel section and
intersections on a portion ofRunway 14/32. Approximately 29,000 square yards of concrete is to be removed and
replaced with a pavement section consisting of 6 inches of concrete on 4 inches aggregate base course on
compacted subgrade. Items of work, include pavement removal, embankment, subgrade compaction, aggregate
base, Portland cement concrete pavement, in-pavement lights; direct bury duct banks, a bored duct bank, and other
related miscellaneous items of work. Schedule I includes removing approximately 36,000 square yards of concrete
pavement and 12,000 square yards of bituminous pavement on taxiways that are no longer in use.

Plans and specifications were prepared by Jacobs Carter and Burgess, Fort Worth, Texas.

This change order no. 1 is to increase the quantity of concrete pavement to be reconstructed and to add forty-five
(45) calendar days to the construction contract time.

Original construction contract amount $2,372,794.51
(Approved by City Council on July 7, 2008)

This change order no. 1 $ 555,623.97
Current construction contract amount $2,928,418.48

FINANCIAL IMPACT:
Funding is available in the Airport Construction Fund - Improvements Other Than Buildings - Grant No. 53.
Account No. 433-3684-585-9301

COMMITTEE RECOMMENDATION:
The Airport Advisory Committee recommends
approval.

STAFF RECOMMENDATION:
Approval ofMotion.

\



-_.,~,._ .• ,

GENEIAL M01I5:
, • KEEL 5ECT tDt' IEPLAGENErn 15 IZtnER

&Q. tIi lilt..,." 14-32.

T/'II 0

.. ·1 I

CONSIDERATION FOR APPROVAL OF AMENDMENT No.2, FOR THE LAREDO.
INTERNATIONAL AIRPORT RUNWAY 14/32 RECONSTRUCTION

City Council Meeting
November 3, 2008

CITY OF LAREDO
ENGINEERING DEPARTMENT
t"O tOeC»e ST. po. D 51! PH. 791-7346 FAX 210 7!1-1496

AGENDA ITEM



DATE:

11/03/08

COUNCIL COMMUNICATION

SUBJECT: MOTION
Consideration for approval of amendment no. 2 an increase of $34,336.00 for additional
construction support services and resident project representative services to the professional
services contract with Carter & Burgess, Inc., Fort Worth, Texas, for the Laredo Internati'onal
Airport Runway 14/32 Reconstruction. Total professional services contract amount will be
$367,849.00. Funding is available in the Airport Construction Fund - Project Engineer Fees­
Grant No. 51.

INITIATED BY:
Carlos Villarreal,
City Manager

STAFF SOURCE:
Rogelio Rivera, P.E., City Engineer
Jose L. Flores, Airport Manager

PREVIOUS COUNCIL ACTION:
On July 21, 2008, City Council approved amendment no. 1 an increase of$135,742.00 for the construction phase
services and resident project representative to the professional services contract with Carter & Burgess, Inc., Fort
Worth, Texas, for the Laredo International Airport Runway 14/32 Reconstruction.

BACKGROUND:
The original proposed scope of services include, but not limited to:

Provide the Preliminary Phase, Design Phase and Bid Phase services. Specifically included are limited site survey
and geotechnical investigation, design, specifications, and an opinion of probable construction costs and
preparation of construction documents for the identified airport project. Construction administration and
construction observation phase services are not a part of this contract. These services provide a design consisting
of: the center 50-ft keel section of Runway 14/32 from Taxiway A to Taxiway D; the full width of Runway 14/32
within the safety area of primary Runway 17R135L; the full width of Runway 14/32 at the intersection with
Taxiways G and A. The services also provide guidance for painting of the existing Runway markings within the
affected pavement areas and for replacement of select, damaged Runway 14/32 panels beyond the identified rehab
areas. An additive alternate bid item will be included for additional pavement removal. The project will
rehabilitate approximately 25,900 square yards of Runway 14/32 including full depth removal, sub-base
stabilization, an aggregate base course and PCC pavement replacement to existing grades.

This amendment no. 2 is for the additional construction support services and resident project representative services
as follows:

Construction support services $ 9,398.00
Resident Project Representative $24,938.00
Total this amendment no. 2 $34,336.00

Original engineering contract amount $197,771.00
(Approved by City Council on February 20, 2007)

Amendment no. 1...............•..................................................$135,742.00
(Approved by City Council on July 21, 2008)

This amendment no. 2 $ 34,336.00
Total professional services contract amount will be $367,849.00

FINANCIAL IMPACT:
Funding is available in the Airport Construction Fund - Project Engineer Fees - Grant No. 51.
Account No. 433-3680-583-5512
COMMITTEE RECOMMENDATION:
The Airport Advisory Committee recommends
approval.

STAFF RECOMMENDATION:
Approval of Motion.
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DATE:

11/03/08

COUNCIL COMMUNICATION

SUBJECT: MOTION
Consideration for approval of amendment no. 4 an increase of $146,635.00 to the professional
services contract with Architectura SA, Inc., San Antonio, Texas, for the Clinical/Laboratory
Expansion and Renovation for the City of Laredo Health Department for design services to include
new parking lot at west side and interior design services for dental clinic, coordination of all dental
equipment infrastructure with drawings, and for windows and plumbing. Current engineering
contract amount is $689,427.00. Funding is available in the UTHSC-SA Dental Clinic
Construction.

INITIATED BY:
Carlos Villarreal,
City Manager

STAFF SOURCE:
Rogelio Rivera, P.E., City Engineer
Dr. Hector Gonzalez, Health Department Director

PREVIOUS COUNCIL ACTION:
On May 5, 2008, City Council approved amendment no. 3 an increase of$160,000.00 to the professional services
contract with Architectura SA, Inc., San Antonio, Texas, for the Clinical/Laboratory Expansion and Renovation for
the City of Laredo Health Department to finish the design of phase Ir for the dental and primary care clinics.

BACKGROUND:
The original scope of services for the feasibility of establishing a program for the expansion of the existing Health
Department Facility include but not limited to:

An evaluation of the existing structure and its capabilities for expansion, review of existing facilities and needs for
expansion in each department, adaptation of the existing office areas to a new usage such as clinical services, etc.
Office space planning to be added in the current or as an additional floor to the Welfare and the Health buildings
with the required additional stairways, elevators, toilet rooms, etc., approximate total footage of28,000 sq. ft. for
Cedar Complex (north and south buildings). Modifications which will be required to the existing lower floors due
to the addition of elevators, stairways, etc., to service the upper floor. Explore the possibility of adding an
additional building in the parking lot area.

This amendment no. 4 is for design services to include new parking lot at west side and interior design services for
dental clinic, coordination of all dental equipment infrastructure with drawings, and for windows and plumbing.

Original engineering contract amount $ 16,000.00
(Approved by City Manager on January 16,2002)

Amendment no. 1 $264,000.00
(Approved by City Council on October 16, 2007)

For renovation of the clinic, office and laboratory space of the
Health Complex that includes renovation, expansion and retrofit
of approximately 12,000 square feet of the cedar complex.

Amendment no. 2 $102,792.00
(Approved by City Council on November 5, 2007)
To design phase II of the project.

Amendment no. 3 $160,000.00
(Approved by City Council on May 5, 2008)

To finish the design of phase II for the dental and primary care clinics.
This amendment no. 4 $146,635.00
Current engineering contract amount $689,427.00

FINANCIAL IMPACT:
Funding is available in the UTHSC-SA Dental Clinic Construction.
Account No. 226-6057-545-9201

COMMITTEE RECOMMENDATION:
N/A. I

STAFF RECOMMENDATION:
Approval ofMotion.
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DATE:

11/03/08

COUNCIL COMMUNICATION

SUBJECT: MOTIONS
Authorizing the City Manager to award a Professional Services Contract to TBG Inc.,
from San Antonio, Texas, in an amount not to exceed $270,000 for the development of a
construction plans for the Phase I improvements of Independence Hills Park. Funding is
available through the 2007 Certificate of Obligation Bond funds.

INITIATED BY:
Jesus Olivares
Assistant City Manager

PREVIOUS COUNCIL ACTION:

STAFF SOURCE:
Miguel A. Pescador, Parks and Leisure Director
Rogelio Rivera, City Engineer

Award of Master Plan Design contract for Independence Hills Park in the amount of $64,000 on May 5,
2008.

BACKGROUND:

The proposed scope of services is to include, but not limited to:
Schematic design and design development, development construction documents, provide for bidding and
construction contract award evaluation and recommendation, and construction observation

Professional Services Fee Breakdown is as Follows:

Phase I
Schematic Design Development $45,000.00
Construction documents $95,000.00
Bidding $5, 000. 00
Construction Observation $25,000.00
Total $270,000.00

Full Design & construction observation time frame is approximately (12) months contingent on
construction bidding results and timely construction progress.

FINANCIAL IMPACT:
Funding is available through 2007 Certificate of Obligation Bond funds, acct. 462-9822-535-4253

COMMITTEE RECOMMENDATION:
N/A.

STAFF RECOMMENDATION:
Approval ofMotion.



DATE:
11/03/08

COUNCIL COMMUNICATION

SUBJECT: MOTIONS
Considerations to award a contract to the sole provider, McNeilus Truck and
Manufacturing, Houston, Texas, in the amount of $135,000, for the refurbishing of
four refuse trucks. Extensive repairs are needed in order to maintain these units in
operational condition. It is anticipated that these repairs will provide three to four
years of additional operational use. Funding is available in the Fleet Management
budget.

INITIATED BY:
Jesus Olivares, Assistant City Manager

PREVIOUS COUNCIL ACTION: None.

STAFF SOURCE:
Rogelio Rivera, P.E., City Engineer
Francisco Meza, Purchasing Agent

BACKGROUND: Extensive repairs are needed for some of the automated refuse collection trucks in order
to maintain these units in operational condition. McNeilus Truck and Manufacturing, Houston, Texas, is the
authorized dealer for this equipment. Authorization is requested to proceed with the needed repairs to
extend the life of this equipment by approximately three to four years. All labor, materials, and service are
included in total price.

FINANCIAL IMPACT: Funding for this equipment is available in the Fleet's Management budget.

Department .
Fleet Management

Line item
Heavy Equip. Maintenance

Expense Account
559-4220-535-9004

Amount
$ 135,000.00

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
It is recommended that this contract be approved.



DATE:

11/03/08

COUNCIL COMMUNICATION

SUBJECT: MOTIONS
Consideration to exercise the renewal option for one additional year for contract FY07­
162 awarded to McNeilus Truck, Hutchins, Texas, for OEM McNeilus repair
parts/service (refuse trucks) in the estimated annual amount of $90,000.00. All parts
and service will be purchased on an as need basis. Funding is available in the Fleet
Maintenance budget.

INITIATED BY:
Jesus Olivares, Assistant City Manager

STAFF SOURCE:
Rogelio Rivera, P.E., Engineering Department Director
Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: Approved a one year contract to McNeilus Truck on 08/25/08.

BACKGROUND: TIle City solicited bids for awarding an annual contract for repair parts and service for
OEM McNeilus truck equipment. The term of this contract will be for a one year period with an option to
renew this contract for two, one-year periods. This is the first contract extension. All parts and service will
be secured on an as need basis.

McNeilus Truck
Percent of discount offered
Product identification(Mfr.)
Type price schedule
(dealer,jobber,etc.)
Price schedule number
Date of price schedule
Price schedule column on
which discount is based (i.e.
distributor,net,wholesale)
Labor Rate for services

0%
McNeilus

Fleet
N/A
N/A
N/A

$95.00/hr

FINANCIAL IMPACT: Funds for the purchase of these parts and service are available in the Fleet
Maintenance budget.

Account Number: 593-2810-533-2078 - H.D. Equipment Parts/Labor

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: It is recommended
that this contract be renewed.



DATE:
11/03/08

COUNCIL COMMUNICATION

SUBJECT: MOTIONS
Consideration to exercise the renewal option for an additional twelve month period for
contract FY08-001 awarded to Nick Benavides, Laredo, TX, on 11/05/07, in the total
amount of $68,950.00 for providing monthly mowing and maintenance of the Zacate
Creek areas. The term of the contract was for a period of twelve months with the
option to extend this contract for two additional twelve month periods. The contract
includes the collection of trash, debris, rubbish, and other floatable material along the
creek from Meadow and Canal Streets to the mouth of the river. Funding is available
in the Environmental Service Department budget.

INITIATED BY:
Horacio De Leon,
Assistant City Manager

STAFF SOURCE:
Riazul Mia, Environmental Service Director
Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: Awarded a service contract to Nick Benavides for the monthly
mowing and maintenance of the Zacate Creek area on 11/05/07.

BACKGROUND: It is recommended that the contract awarded to Nick Benavides for monthly mowing
and maintenance of the Zacate Creek be extended for an additional twelve month period as per the terms of
the contract award. This includes the collection of trash, debris, rubbish, and other floatable material along
the creek from Meadow and Canal Streets to the mouth of the river. Nick Benavides has been the previous
contract vendor for this project for the last eight years and has satisfactorily fulfilled the contract
requirements.

Nick Benavides Back Hoe Service
Number of Cost/Cycle Total
cutting Cost/Cycle Total
Cycles

Mowing/Maintenance Zacate Creek 12 $ 5,333.00 $63,996.00 $ 8,015.00 $ 96,180.00
Extra cycle mowing/maintenance 2 $ 2,477.00 $ 4,954.00 $ 8,015.00 $ 16,030.00
from Water Street to Mouth of River

$68,950.00 $112,210.00

Option: No Mowing
Extra maintenance cycle from Water 1 $ 1,500.00 $ 1,500.00 $ 8,015.00 $ 8,015.00
Street to Mouth of River

FINANCIAL IMPACT: Funding for this service is available in the Environmental Service Department
budget. N.P.D.E.S. - Environmental Services

Account Number: 249-3840-543-5537

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
It is recommended that this action be approved.



CONSIDERATION FOR APPROVAL OF CHANGE ORDER No.1, FOR THE
UPPER ZACATE CREEK MULTIPURPOSE DETENTION POND PROJECT-PHASE A

City Council Meeting
November 3, 2008

CITY OF LAREDO
ENGINEERING DEPARTMENT
1110 GlSTC* Sf. P.O. II 5 PH. 791-7346 FAX 10 "'-7496

AGENDA ITEM



DATE:
11/03/08

COUNCIL COMMUNICATION

SUBJECT: MOTIONS
Consideration to authorize a professional service contract with Bexar County
Forensic Science Center, San Antonio, TX, in the estimated annual amount of
$140,000 for criminal investigation laboratory services for the Police Department.
All services are requested on an as need basis. Services include examination of
evidence involving: arson, controlled substances, DNA, firearms, tool marks,
toxicology, serology, and other services required for criminal investigations.
Funding is available in the Police Department budget.

INITIATED BY:
Cynthia Collazo, Deputy City Manager

STAFF SOURCE:
Carlos Maldonado, Chief of Police

PREVIOUS COUNCIL ACTION: The City Council authorized a contract award on 11/06/06 to Bexar
County Forensic Science Lab

BACKGROUND: The Police Department has been forwarding the collection of evidence to the Bexar
County Forensic Science Lab for processing. This contract is necessary to continue the processing of
evidence collected from crime scenes within the boundaries of the City of Laredo, and will help determine
who and how crimes are committed. Once the Laredo Police Department has gathered sufficient evidence to
arrest, the case is forwarded to the District Attorneys office for prosecution.

FINANCIAL IMPACT: Expenses are to be paid by the Police Department's general fund budget.
Police Department, Evidence Processing
Expense Account number: 101-2325-523-5585

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: It is recommended that
this contract be approved.



DATE:
11/03/08

COUNCIL COMMUNICATION

SUBJECT: MOTIONS
Consideration to authorize the City Manager to enter into an agreement with
Webb County to incarcerate prisoners at the Webb County jail which are
arrested for Class C misdemeanor violations. The current agreement sets a daily
rate of $56.84 per day per prisoner. The daily rate is subject to change in
accordance with rate allowed by the United States Government for
incarcerating federal prisoners in the Webb County Jail. The term of this
agreement shall be for a period of one year. Funding is available in the Police
Department budget.

INITIATED BY:
Cynthia Collazo, Deputy City Manager

STAFF SOURCE:
Carlos Maldonado, Chief of Police

PREVIOUS COUNCIL ACTION: The City Council authorized a contract award on 5/15/06 with
Webb County.

BACKGROUND: The Police Department utilizes the Webb County jail to incarcerate those who have
violated federal, state or local laws. The City of Laredo pays Webb County for incarcerating Class C
misdemeanor offenders. These offenders are arrested for violating City Ordinance and / or for non
payment of.fines owed to Municipal Court. Presently, Webb County has set their rate at $56.84 per day
for each prisoner incarcerated for a Class C misdemeanor offense. The daily rate is subject to change in
accordance with rate allowed by the United States Government for incarcerating federal prisoners in the
Webb County Jail.

FINANCIAL IMPACT: Expenses are to be paid by the Police Department's general fund budget.
This agreement is subject to continued appropriation for this expense.
Police Department, inmate processing
Expense Account number: 101-2366-523-5586

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: It is recommended
that this motion be approved



COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION

11/3/2008 Authorizing the City Manager to execute a contract with the Laredo Development
Foundation in the amount of $473,000.00 for FY 2008-2009. Funding is available from the
General Fund in the amount of $425,000.00, and the Bridge Fund in the amount of
$48,000.00.

INITIATED BY:
Cynthia Collazo
Deputy City Manager

STAFF SOURCE:
Ronnie Acosta, CD Director
Diana I. Fullerton, Coordinator
Nonprofit Management and Volunteer
Center

PREVIOUS COUNCIL ACTION:
Appropriations approved on September 15, 2008 Council meeting through the. adoption· of the FY
2008-2009 Budget.

BACKGROUND:
Data was requested from this agency. Performance standards, goals and objectives, financial statements,
bylaws, articles of incorporation, purchasing policies, insurance, etc., were submitted and are on file. All
information regarding this agency were submitted to the City Secretary's Office and filed at the Nonprofit
Management and Volunteer Center.

$425,000.00 (general fund)
$ 25,000.00 (bridge fund)
$ 23,000.00 (bridge fund)

101-9810-593-5204
553-4012-533-5200
553-4010-533-5200

FINANCIAL:
The contract total is $473,000.00 and the source of revenues are in the General Fund, and Bridge
Fund from the following accounts:

Laredo Development Foundation

TOTAL $473,000.00

COMMITTEE RECOMENDATION: STAFF RECOMMENDATION:
Third Party Funding Advisory Committee recommends City Council to approve the motion.
approval of funding.



COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION
Awarding a construction contract to Austin Engineering Co., Inc. Austin, Texas;

11/3/08 in the amount of $962,730.00 for the 24" Sanitary Sewer Line Along FM 1472­
Mines Road. The project consists of approximately 1157 linear feet of24" sewer
line, retaining wall, concrete piers, steel structures, manholes, storm water
pollution prevention and incidentals. The contract time is 180 calendar days.
Funding is available in the 2007 Utility Sewer Bond.

INITIATED BY:
Jesus M. Olivares, Assistant City Manager

PREVIOUS COUNCIL ACTION: None

STAFF SOURCE:
Tomas M. Rodriguez Jr., P.E., Utilities Director

BACKGROUND The 24" sanitary sewer line will be constructed along FM 1472 crossing
Manadas Creek from a point 150 feet south to 850 feet north of the creek, we will eliminate
the siphon located underneath the new northbound road constructed under the FM 1472
overpass, and also will create extra capacity to the existing system.

Bids for the project were received on October 8, 2008 and opened on October 9, 2008 at
10:00 a.m. at the City Secretary's Office as follow:

Bid
Austin Engineering Co. ------------------------------------------------$ 962,730.00
Holloman Corporation -------------------------------------------------$1 ,226,782.00
Price Construction, Ltd. -------------------------------------------------$1,427,643.45
SLC Construction L.P.--------------------------------------------------$ 978,082.52
Jimmy Closner & Sons Construction Co.-----------------------------$1,987,728.00

The bids and bid bonds were checked and found to be in order, staff recommends awarding
the contract to Austin Engineering Co., Inc.

FINANCIAL IMPACT:
Funding to pay for this contract exists in the 2007 Sewer Rehabilitation Account #559-4281­
538-0363 (Sewer Line Replacement Project).

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
N/A Approval ofMotion.
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Tomas M. Rodriguez Jr., P.E.
City of Laredo Utilities Director
5816 Daughtery Ave
Laredo, Texas 78041

24" DIA. SANITARY SEWER LINE ALONG FM 1472 - MINES ROAD

Dear Mr. Rodriguez:

In conjunction with the above reference project, enclosed please find the Bid Tabulation showing
Austin Engineering as the lowest bidder and Jimmy Closner & Sons as the highest bidder.

I have reviewed every bid and recommend the lowest bidder Austin Engineering Co., Inc. be the
General Contractor of this project.

Ifyou agree with my recommendation please let me know at your earliest convenience so I can
prepare the Notice of Award for this project and start with the preparation of the contract and the
City Council Communication.

Should you have any questions, please do not hesitate to contact me at extension 3012.

Sincerely,

~
Gloria Perez Saavedra, P.E.
Utilities Engineering Manager

Xc:

Carl Schwing, P.E. Assistant Utilities Director



CITY OF LAREDO 24" DIA. SANiTARY SEWER ALONG FM 1472 MINES ROAD
BID OPENING OCTOBER 2, 2008 AT 10:00 A.M.

BID TABULATION

Itemj Estimated

INo. Descrietion Quantity Unit Unit Price Extended Unit Price Extended Unit Price Extended Unit Price Extended Unit Price
24" Dia Sanitary Sewer Line Engineer's Cost Estimate Austin Engineering Holloman Corportation SLC Construction Jimmyelosn

1 Mobilization 1 LS $ 30,000.00 $ 30,000.00 $ 15,000.00 $ 15,000.00 $ 108,000.00 $ 108,000.00 $ 50,000.00 $ 50,000.00 $ 85,000.00
2 Clearing &Grubbing 1 LS $ 10,000.00 $ 10,000.00 $ 8,500.00 $ 8,500.00 $ 23,700.00 $ 23,700.00 $ 20,000.00 $ 20,000.00 $ 25,000.00

24
11

Fiberglass Reinforced Polymer
3 Mortar Sanitary Sewer line 1157 LF $ 140.00 $ 161,980.00 $ 125.00 $ 144,625.00 $ 135.00 $ 156,195.00 $ 143.96 $ 166,561.72 $ 218.00
4 Underground ManhOles (4'-6' depth) 5 EA $ 3,500.00 $ 17,500.00 $ 3,100.00 $ 15,500.00 $ 3,100.00 $ 15,500.00 $ 3,875.00 $ 19,375.00 $ 3,300.00
5 Above ground Manholes 3 EA $ 6,800.00 $ 20,400.00 $ 2,000.00 $ 6,000.00 $ 4,300.00 $ 12,900.00 $ 3,875.00 $ 11,625.00 $ 4,600.00

8' wide by 8" thk. Reinforced Concrete
6 cap to protect 24" Sanitary Sewer 3200 SF $ 18.00 $ 57,600.00 $ 15.00 $ 48,000.00 $ 17.00 $ 54,400.00 $ 10.94 $ 35,008.00 $ 22.25

6" thk. Concrete Encasement from
7 Station 0+00 to Station 1+ 20 120 LF $ 55.00 $ 6,600.00 $ 65.00 $ 7,800.00 $ 33.00 $ 3,960.00 $ 125.00 $ 15,000.00 $ 97.00

4' wide by 6" thk. Concrete cap to
protect 24" Sanitary Sewer reinforced
with NO.6 rebar at 6" O.c. both ways.
Concrete fc=3000 psi from Station 0+00

8 to Sation 1+ 2O. 480 SF $ 15.00 $ 7,200.00 $ 14.00 $ 6.120.00 $ 13.00 $ 6,240.00 '$ 8.75 $ 4,200.00 $ 45.50

9
S~w-cut, .remove ana dispose of 8' wide
stnp of concrete driveway 60 LF $ 10.00 $ 600.00 $ 9.00 $ 540.00 $ 111.00 $ 6,660.00 $ 15.63 $ 937.80 $ 13.00

10
Concret~ Encasement of 24" Sanitary
Sewer Line at drivew~ys 36 LF $ 55.00 $ 1,980.00 $ 65.00 $ 2,340.00 $ 77.00 $ 2,772.00 $ 187.50 $ 6,750.00 $ 97.00

11 Tie-in (Existing ManhOle) 2 EA $ 15,000.00 $ 30,000.00 $ 8,200.00 $ 16,400.00 $ 1,100.00 $ 2,200.00 $ 2,500.00 $ 5,000.00 $ 2,300.00
Set of 4 Concrete Piers w11'xTx2.5'

12
Concrete cap for steel structure, depth
as per plans

2 EA $ 64,500.00 $ 129,000.00 $ 17,350.00 $ 34,700.00 $ 38,000.00 $ 76,000.00 $ 16,250.00 $ 32,500.00 $ 92,500.00

13
Con~rete Piers W4'XS.5'x2.5' cap for 24 11

Sanitary Se.wer Line, 18.5' depth 1 EA $ 15,825.00 $ 15,825.00 $ 4,500.00 $ 4,500.00 $ 9,300.00 $ 9,300.00 $ 3,625.00 $ 3,625.00 $ 50,000.00
Con~rete Piers W4'x5,S'x2.5' cap for 2411

14 Sanitary Sewer Line, 17.5' depth 1 EA $ 14,970.00 $ 14,970.00 $ 4,350.00 $ 4,350.00 $ 9,100.00 $ 9,100.00 $ 3,625.00 $ 3,625.00 $ 50,000.00
Con~rete Piers W4'X4'x2.5' cap for 24"

15 Santtary Se.wer Line, 16.5' depth 1 EA $ 14,100.00 $ 14,100.00 $ 3,880.00 $ 3,880.00 $ 7,900.00 $ 7,900.00 $ 3,625.00 $ 3,625.00 $ 50,000.00

16
Con~rete Piers W4'X4IX2.5' cap for 24"
Sanitary Sewer Line, 15.5' depth 4 EA $ 13,260.00 $ 53,040.00 $ 3,800.00 $ 15,200.00 $ 7,700.00 $ 30,800.00 $ 3,625.00 $ 14,500.00 $ 49,500.00
Con~rete Piers W4'X4Ix2.5' cap for 24"

17 SanItary S~wer Line, 18.5' depth 1 EA $ 15,825.00 $ 15,825.00 $ 4,300.00 $ 4,300.00 $ 8,100.00 $ 8,100.00 $ 3,625.00 $ 3,625.00 $ 50,000.00

18
Con~rete Piers W4'X4'X2.5' cap for 24"
Sanitary Se.wer Line, , 9.5' depth 1 EA $ 16,650.00 $ 16,650.00 $ 4,400.00 $ 4,400.00 $ 8,300.00 $ 8,300.00 $ 3,625.00 $ 3,625.00 $ 50,500.0C
Con~rete Piers W4'X4'X2.5' cap for 24"

19 Sanitary Se.wer Line, 20.5' depth 1 EA $ 17,550.00 $ 17,550.00 $ 4,500.00 $ 4,500.00 $ 8,900.00 $ 8,900.00 $ 3,625.00 $ 3,625.00 $ 46,500.0C
Con~rete Piers W4'~4IX2.5' cap for 24"

20 Sanlt.ary Sewer Line, 17.5 depth 1 EA $ 14,970.00 $ 14,970.00 $ 4,000.00 $ 4,000.00 $ 8,200.00 $ 8,200.00 $ 3,625.00 $ 3,625.00 $ 50,OOO.OC
Grading as required to make access for
AEP and AIT equipment to protect AEP

21
overhead lines and to pothole ATI line
as required 1 LS $ 6,900.00 $ 6,900.00 $ 8,500.00 $ 8,500.00 $ 13,800.00 $ 13,800.00 $ 17,500.00 $ 17,500.00 $ 30,000.01
7.5' high x 7.5' Wide )(150' long steel
structure to span Manadas Creek. As

22 per plans. 1 LS $ 276,000.00 $ 276,000.00 $ 315,000.00 $ 315,000.00 $ 267,900.00 $ 267,900.00 $ 270,000.00 $ 270,000.00 $ 395,000.0

23
2W: 2xS3 steel beam~ to support 24"
Santtary Sewer Line. As per plans. 370 LF $ 245.00 $ 90,650.00 $ 510.00 $ 188,700.00 $ 681.00 $ 251,970.00 $ 500.00 $ 185,000.00 $ 605.0

24
Reinforced Concrete Retaining Wall 6'
hig~ with extended heel. As per plan's. 85 LF $ 380.00 $ 32,300.00 $ 715.00 $ 60,775.00 $ 753.00 $ 64,005.00 $ 500.00 $ 42,500.00 $ 480.0
Reinforced Concrete Retaining Wall

25 4' - 6' high '
60 LF $ 285.00 $ 17,100.00 $ 355.00 $ 21,300.00 $ 629.00 $ 37,740.00 $ 437.50 $ 26,250.00 $ 460.C

Reinforced Concret~ Retaining Wall
26 2' - 4' high . '

80 LF $ 195.00 $ 15,600.00 $ 215.00 $ 17,200.00 $ 403.00 $ 32,240.00 $ 375.00 $ 30,000.00 $ 430.(

TOTAL SANITARY SEWER LINE: $ 1,074,340.00 $ 962,730.00 $ 1,226,782.00 $ 978,082.52



DATE:

11/03/2008

COUNCIL COMMUNICATION

SUBJECT: MOTION

MOTION INSTRUCTING STAFF TO CANCEL THE MUNICIPAL WATER PARK PROJECT
AND TO TRANSFER THE APPROPRIATION FOR THE ACQUISITION OF A TROLLEY
FOR THE DOWNTOWN AREA AT AN ESTIMATED COST OF $370,000.00 AND
DIVIDING THE BALANCE OF $630,000.00 EQUALLY AMONG THE EIGHT CITY
COUNCIL MEMBERS DISTRICTS FOR DISCRETIONARY FUNDING.

INITIATED BY:

Carlos Villarreal, City Manager

PREVIOUS COUNCIL ACTION:

STAFF SOURCE:

Horacio De Leon, Assistant City Manager
Rosario Camarillo-Cabello, Finance Director

The City of Laredo approved the 2004-2008 Capital Improvement Program that includes a Municipal
Water Park. The City of Laredo designated $1,000,000 for a Municipal Water Park from the 2007
Certificate of Obligation Bond on August 15,2007.

BACKGROUND:

The City of Laredo in its Capital Improvement Program includes the construction of a Municipal Water
Park. The construction has been under consideration since the 2004 - 2008 Capital Improvements
Program was approved. The sale of the 2007 Certificate of Obligation has a $1,000,000 allocated for the
Municipal Water Park. The City Council at its meeting of October 20, 2008, instructed staff to bring
back to City Council this motion.

FINANCIAL:

None. A transfer of funds from Municipal Water Park to the Automotive and Discretionary Funding
will be initiated.

RECOMMENDATION:

Staff recommends approval of this motion.



DATE:

11/03/08

COUNCIL COMMUNICATION

SUBJECT: MOTIONS
Consideration to award a contract for downtown concessions to Carlos Becerra
to provide food and non alcoholic beverages at the Corner of Convent and
Iturbide for a term of two years at a monthly rate of $515.00. Mr. Becerra was
selected based on his bid proposal and his good standing as a current
concessionaire.

INITIATED BY:
Jesus Olivares
Assistant City Manager

PREVIOUS COUNCIL ACTION:
None

BACKGROUND:

STAFF SOURCE:
Miguel A. Pescador
Parks and Leisure Director

The Parks and Leisure Services Department administrates concession contracts for downtown
food and beverage services at various locales. Mr. Becerra has selected the corner of Iturbide
and Convent for downtown concession sales and was selected based on his bid proposal and his
good standing as a current concessionaire in that same area.

The term of this contract is for two years with one additional option to extend.

The city will receive a monthly income of $515.00 based on the bid proposal provided.

FINANCIAL IMPACT:

Revenues created through this agreement will be reflected in account no. 101-0000-361-3007.

COMMITTEE RECOMMENDATION:
N/A

STAFF RECOMMENDATION:
Recommends approval.



DATE:
11/03/08

COUNCIL COMMUNICATION

SUBJECT: MOTIONS
Consideration to authorize a contract with T.F. Harper & Associates LP, through the
BuyBoard Cooperative Purchasing Program's contract pricing, in the total amount not to
exceed $225,000.00 for the design, purchase and installation of 2 steel basketball shade
structures at BIas Castaneda Park and Canizales Park. Funding is available through 2007
Certificate of Obligation Bond Funds.

INITIATED BY:
Jesus Olivares, Assistant City Manager

STAFF SOURCE:
Miguel Pescador, Parks and Leisure Department Director
Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: Authorized participation in the BuyBoard cooperative purchasing
program.

BACKGROUND: Authorization to contract with T.F Harper & Associates LP through the BuyBoard
Cooperative Purchasing Program's contract pricing for the design, purchase and installation of 2 steel
basketball shade structures for BIas Castaneda Park and Canizales Park.

Total
$100,000.00

Vendor
T.F Harper

Items
(1) Custom shade structures for Canizales Park
85' x 50' with 20'eave ht., 2:12 roof pitch, 4 bays
91 mph wind Load, portal frames @ each sidewall in lieu
of standard X bracing, Primary structural members & secondary
structures members red oxide primer, standard gutters &
downspouts, includes install of piers and columns, 12 low bay light
fixtures, all piping to fixtures from switching, 3 keyed light switches
& related wiring to junction box engineered drawings for structural
footings, painting of structural members, freight

T.F. Harper (1) Custom shade structure for BIas Castaneda Park $125,000.00
85' x 55' with 20'eave ht., 2:12 roof pitch; 4 bays, 91 mph wind
Load, portal frames @ each sidewall in lieu of standard X bracing
Primary structural members & secondary structures members red
oxide primer, standard gutters & downspouts, includes install of piers
and columns, 12 low bay light fixtures, all piping to fixtures from
switching, 3 keyed light switches & related wiring to junction box
engineered drawings for structural footings, painting of structural
members, freight

FINANCIAL IMPACT: Funding for this purchase contract is available through 2007 C.O. Bond funds
Line Item Expense Account
Canizales Park 462-9822-535-4270
BIas Castaneda Park 462-9822-535-4750

COMMITTEE RECOMMENDATION:
N/A

STAFF RECOMMENDATION:
It is recommended that this contract be approved.



DATE:
November 3,
2008

COUNCIL COMMUNICATION

SUBJECT: MOTION
Authorizing the City Manager to negotiate and execute a contract for public relations,
marketing and advertising services with PM Design Group in the base amount of
$88,800 and not to exceed a total contract amount of $300,000 for Fiscal Year 2008­
2009. Funding is available in the fiscal year 2008-2009 Laredo Convention and
Visitors Bureau operating budget.

INITIATED BY:
Cynthia Collazo
Deputy City Manager

STAFF SOURCE:
Blasita J. Lopez
LCVB Interim Manager

PREVIOUS COUNCIL ACTION:
On September 12, 2008, the Laredo City Council heard a presentation from and selected PM
Design Group as the designated vendor for public relations, advertising and marketing services to
the LCVB.

BACKGROUND:
As per a directive from the Laredo City Council, the Laredo Convention and Visitors Bureau
issued RFP 08-107 and received seven proposals in response to this request. Six of the bidders
provided the full scope of services being requested and one provided only public relations
services.

Due to various circumstances, several of the original bidders withdrew their proposals for this
project. The only entity present at the September 12th meeting was PM Design Group.

FINANCIAL IMPACT:
Fu~ding for these expenses is available in the FY 2008-2009 CVB Operating Budget in the
Marketing Division: ,

Management Fees: 250.5315.553.5501

COMMITTEE RECOMMENDATION:
None at this time.

STAFF RECOMMENDATION:
Staff recommends that Council approve this
motion.



Contract
Between

City of Laredo Convention and Visitors Bureau
And

PM Design Group

This contract is entered "into by and between the City of Laredo by and through the
Laredo Convention and Visitors Bureau; (hereinafter referred to as LCVB) and
designated vendor, PM Design Group, a sole proprietorship; (hereinafter referred to as
PMDG).

I. Definitions
Media and marketing plan: this is the working plan produced as per state law stating
the manner in which the LCVB will undertake its mission to promote and market
Laredo, Texas as a destination
Stakeholders: the general public, hotels, motels, lodging establishments, local
attractions, local event associations, and all others that have a vested interest in the
activity of the LCVB
Collateral projects: any publication, brochure, map, rack card, postcard, or
promotional printed piece that markets the destination of Laredo
Elected officials: all those members of the Laredo City Council, Municipal Court
Judge, Webb County Commissioners, State Senate, State House of
Representatives, Members of Congress
City PIO: Public information office of the City of Laredo
Department Directors: all those managers and department heads charged with
oversight of a division or department of the City of Laredo
SWOT analysis: Strength, weakness, opportunities and threats assessment for the
destination of Laredo "
Meetings/ Convention market: one audience to which specific promotion is targeted
towards to lure meeting planners to seek out the Laredo as a potential place to plan
their events
Group tour market: another audience to which specific promotion is targeted to
attract motor coach and bus tours to seek out Laredo as a destination
Leisure market: a general audience to which specific promotion is targeted to attract
leisure visitors to Laredo
Inquiries/fulfillment req.uests: those information requests generated by reader reply
systems by various state and national magazines and periodicals, usually a
spreadsheet with names and addresses, used to send direct mail responses with
tourist and vacation planning information
Media advisory: a written communication to the members of the media (electronic
and print) advising them of an event for potential new coverage
Press release/media release: a written communication that shall follow and be
considered the follow up piece to a media advisory; this shall be the primary tool to
communicate the full scope of the event, program or endeavor
LCVB manager/director: the status of the LCVB is currently considered to be a
division or office of the Economic Development and Grants Department; this status
could change in the future and it could be elevated to a department, therefore a
director would then be the appropriate authority to recognize in this contract
Subcontractors: any company, individual or entity other than PMDG and hired by
PMDG to supplementtheir staff and resources to meet the professional services set
forth in this contract



Work product: Each and every document, photograph, drawings, specifications
report, draft, note, work product, map, record, estimates, any copyrightable works,
ideas, discoveries, or other information or other document reproduced, prepared, or
caused to be prepared by the services requested in this contract

Recital
The LCVB desires to contract services for public relations, advertising, and marketing
strategy to conceive, produce and manage paid and un-paid messages to the public
through the media representing the LCVB.

Furthermore the selected vendor to provide the aforementioned services is PMDG. Its
efforts will be to support the work of the LCVB toward increasing tourism for the city by
implementing a wide-reaching, multi-faceted effort targeting several audiences, to
change the tone of news; secure strategic media hits, and generate positive national
coverage. The goal is to successfully position Laredo with customers, prospects, media,
analysts, partners and stakeholders. The express mission and purpose of the LCVB is
to market Laredo, Texas as a destination for tourists by developing targeted promotional
and marketing programs to positively impact the Laredo hotel and lodging occupancy
and increase the demand for local tourism services.

II. Services/work plan

Standard ofperformance
Except as otherwise agreed to in writing by the parties or as described in this
agreement, the parties agree that the nature, quality and standard of care
applicable to the delivery of the services hereunder, and the skill levels of the
employees providing such services, shall be substantially the same as or
consistent with those which LCVB exercises or employs in providing similar
services for itself and City of Laredo entities.

Work Plan
In the 12-month contractual period PMDG will adhere to the following timeline to
complete projects and fulfill performance measures, (see exhibit A):

1. Within six weeks from the date of execution, PMDG will perform an
analysis of LCVB ; this will include a strategic
planning session with LCVB staff; another meeting with the LCVB advisory
committee and other focus groups as necessaruy. The results of which will
be submitted by December 18th

, or six weeks from the date of execution,
whichever is later, in a report that will be used as the basis for a strategic
plan incorporating all of the elements to follow, public relations, marketing
and advertisin . Said strategic plan is to be published and shared with
LCVB and interested 'community partners.

2. Press conferences should be planned and executed timely in anticipation
of the following events: Paisano Rest Stop Project; Border Olympics;
International Sister Cities Festival; Visitor Guide Unveiling media event;
Laredo Birdin Festival; and other events

3. should be developed timely and new items should be
completed every three months, starting in January 2009 for a minimum of
three new collateral pieces by the end of the 12-month contractual period

4. Media buy post analysis report will also be due every three months
starting in January



Public Relations
1. Develop and execute a 12-month .strategic public relations plan to

complement and work in conjunction with marketing and advertising
objectives

2. The firm shall actively participate in research activity for th~ purpose of
drafting letters, press releases, editorial submissions and promos. Pieces
written by the individual/firm shall become the property of the City of
Laredo LCVB.

3. Media relations that include pitches to trade, local regional and national
media

4. Media monitoring for story coverage
5. Effectively utilize the City of Laredo's resources, network, and

communications capabilities including the visibility of
, division managers and the activities of the
staff as well as departmental contact databases,

departmental marketing campaigns, and departmental achievements.
6. Pre-existing and established platforms should be effectively utilized

including the LCVB Meetings & Conventions Calendar, key City Events
(TAMIU/LCC/Chamber of Commerce/Laredo Entertainment Center), and
official awards and/or recognitions for the City's programs and initiatives,
as well as the programs and projects of industry partners and other key
businesses, institutions and organizations.

7. Deliver measurable results including favorable media coverage to
increase the destination's profile and increase hotel occupancy, meetings,
conventions and group travel to the city. Reports will be filed with the
LCVB Manager by the final Wednesday of every month.

8. PMDG shall participate in appropriate work sessions and meetings with
LCVB staff.

Marketing
1. Conduct a strate ic planning session in Laredo with key stakeholders

resulting in a ,
2. Develop and execute a 12-month strategic plan to complement and work

in conjunction with public relations and advertising objectives that should
be put into a short and long-term tourism and destination promotion plan.
Plan should take into account and provide strategy for all of the current
and potential market segments.

3. Incorporate strategic objectives into ad development
4. Concept production, to include a new slogan and incorporate the current

LCVB Laredo, Texas logo.

Advertising
1. Develop and execute strategic media buy plan through October 2009 to

complement and work in conjunction with marketing and public relations
objectives; PMDG will review LCVB's media and marketing plan and make
recommendations on revisions, deletions and inclusions

2. Incorporate strategic objectives into advertisement design
3. Media buy and placement, to include negotiation of added value for

placements purchased and media insertion orders; and PMDG will
maintain independent accounts with each media outlet in their name.

4. Prepare and submit campaign slogan and/or catch phrase idea(s) to
capture the essence of the community and for use in the rebuilding of



Laredo's image that will be incorporated in all aspects of the advertising
and marketing

5. Creative development of all material
6. Copywriting
7. Obtain printing quotes in accordance with govern-ing law
8. Post-advertisement lacement analysis to be included in reporting process
9. are to be reported and submitted to LCVB

clerical staff
1O.lnsertion orders / billing statements must also be sent carbon copy to the

LCVB U.S. Marketing Assistant directly from advertising vendor

Terms and Conditions
1. LCVB grants full rights and authority to undertake public relations,

marketing and advertising services on behalf of LCVB throughout the
United States. LCVB provides the right and authority to solicit
introductions to Laredo as a destination to and its various offerings from
any potential editor, industry partner, broadcast producer, print or
broadcast media, internet website, or other editorial interested party.

2. PMDG is an independent contractor a':ld not an employee of LCVB.
3. PMDG may hire subcontractors to perform any of its obligations under this

agreement; provided that subject to the section discussing subcontractors,
PMDG shall pay for all amounts due to each such subcontractor and shall
in. all cases remain primarily responsible for all obligations undertaken by
each such subcontractor on its behalf pursuant to the terms of this
agreement with respect to the scope, quality and nature of the services
provided to LCVB; provided further that in each case the use of a
subcontractor to PE?rform the work of PMDG's obligations would not
substantially ·increase the costs to LCVB.

4. PMDG agrees to indemnify and hold LCVB harmless from any suit,
demand or claim made against the LCVB by reason of any issues or
problems that may arise with subcontractors hired by PMDG in relation to
this agre~ment. .

III. Reporting Procedure/Approval Protocol

Report shall be inclusive of all efforts achieved in the given reporting time period. It
shall be styled in a manner easy to read and with quick reference information stated in a
results summary at the beginning of each report. Furthermore, the report shall be
submitted electronically on the final Wednesday of every month and organized to
capture the results and efforts of public relations, marketing and advertising activity.

1. Prepare a monthly report for electronic submission to the LCVB manager
including but not limited to, press contacts made on behalf of the LCVB, press
clippings, editorial coverage and quantifiable results directly related to defined
communication and public relations campaign efforts. This report shall include
the total number of media hits, estimated amount of value and the audience
reached by each hit.

2. An electronic post-analysis report is due on a quarterly basis for the actual
impact of each advertising effort. The report shall include expected degree of
effectiveness for each ad'vertisement placed, such as and including impressions.
A year end report summarizing the same information will also be due before the
expiration of this contract.



3. Public relations items: Any , , piece of
correspondence, letters, editorial copy or promotional copy should be submitted
with one week of working time in advance of any deadlines to allow for back and
forth discussion and creative development between staff and the agency.

4. Advertisement insertions: Insertion deadlines are definitively time sensitive and
due far in advance. Due to the nature of these placements, the ad content,
messaging and copy should be developed well in advance of the first placement
and then slightly adjusted, resized or updated, for each subsequent edition
according to the market.

5. Approval protocol for all work must have the or their designee's
initials and o.k. before submittal. This will be obtained during regular business
hours on working days.

IV. Compensation

1. The total contractual amount shall not exceed $300,000. Monthly service fees
shall be $7,400 for all- aforementioned services, for a total not to exceed
$88,800.00. Out-of-pocket expenses for any given month will be billed the month
immediately after these expenses are incurred. PMDG will require prior
authorization from LCVB on normal and customary expenses, such as travel
costs. The City of Laredo purchasing and accounts payable procedures will
follow a 30-day billing cycle, as of invoice date.

2. Work product submitted for payment must adhere to the reporting procedure and
approval protocol section of this contract or it will delay payment.

V. Invoicing and Settlement of Costs
1. Remittance of media advertisement placements: PMDG must attach tear sheets

to their invoice to LCVB and must include a breakdown of ad cost, commission
and other fees (design/production) if associated with the placement of the ad at
the time. These should be submitted timely and all advertisement invoices for FY
2008-2009 must be submitted by September 1, 2009. Commission fees shall not
exceed 15% of any and all advertisements placed on behalf of the Laredo CVB.

a. If a party to this contract in good faith disputes any invoiced charge,
payment of such charge shall be made only after mutual resolution of such
dis.pute. Each party agreed to notify the other promptly, and in no event
later than the relevant payment date, of any disputed charge. Additional
interest shall not accrue on any amount in dispute and no default shall be
alleged until after the relevant payment date.

b. During the term of this agreement each party shall keep such records,
books, and accounts as are reasonably necessary to verify the calculation
of the amounts due and payable hereunder. Additionally, eac,h party shall
have the right to review such books, records and accounts at any time
during normal business hours upon reasonable written notice, and each
party agrees to conduct any such review in a manner so as not to
unreasonably interfere with the other party's normal business operations.

c. PMDG will pay for all personnel and other related expenses, including
salary or wages, of its employees performing the services. No person
providing services to LCVB pursuant to this agreement shall be deemed to
be, or shall have any rights as an employee of LCVB.

2. Default



a. The LCVB reserves the right to withhold payment should performance
measures/deliverables not meet the satisfaction of the LCVB.

b. PMDG acknowledges the importance of timely payment to ,
advertisers, publications and other vendors for services rendered in the
transaction of LCVB related business. Late and non-payment to
subcontractors is harmful to the City's reputation and financial status.

VI. Revision of Work Product

The LCVB has the right to accept or reject the submitted by PMDG
and to edit and revise any and all elements. PMDG shall, at the request of the LCVB,
make any reasonable and necessary revisions to design, layout and text, and proofread
the revised work product. Any revisions will be done promptly and the corrected
materials will be returned to the LCVB for further processing. In the event the work
product or any service covered under this contract in whole or part is, in the opinion of
the LCVB, unsatisfactory for any reason, or in the event that PMDG delays
unreasonably in making requested revisions or corrections, the LCVB has the right to
terminate this agreement and receive back from PMDG any content, be it electronic or
in other formats, etc., that have been submitted.

VII. Ownership of Work

Each and every document, photograph, drawing, specification report, draft, note,
work product, map, record, estimate, copyrightable work, idea, discovery, or other
information or other document reproduced, prepared, or caused to ,be prepared by
PMDG and/or LCVB pursuant to or in connection with this Agreement shall be exclusive
property of LCVB. Upon request, PMDG shall sign all documents necessary to confirm
or perfect the exclusive ownership of LCVB to the work product of the aforementioned
services and its individual contributions.

VIII. Work Made for Hire

The parties agree that all works produced by PMDG under this Agreement shall
be considered "works made for hire" as the term is understood under the copyright law
of the United States, 17 U.S.C. §§ 101 et seq., so that all copyright and other property
interest in the works produced shall vest at the time of their creation in the LCVB and
PMDG shall have no copyright or other prope~y interest in any works produced under
this Agreement. PMDG further agrees that any copyright or other property interest that
vests in PMDG is hereby assigned in its entirety to the LCVB, and this assignment
includes all of the exclusive rights under copyright law.

IX. ,Warranty and Indemnity

PMDG represents and warrants to the LCVB that the work product will be
composed of PMDG's original and unpublished contributions that will not contain any
stories or photographs or any other contributions published elsewhere, defamatory or
unlawful matter and will in no way infringe on the copyright or violate the proprietary
rights of any person. PMDG agrees to indemnify and hold LCVB harmless from any
suit, demand, or claim made against the LCVB by reason of any defamatory right, and
to pay any reasonable attorneys fees incurred by the LCVB in defending against any
such suit, demand, or claim.



X. Term and Renewal Option

This agreement is effective as of date of award. It will continue in effect for 12
months, or until it has been terminated by either party by giving 30 days' written notice
to the other party, in whole or in part. Additionally, LCVB will adhere to the terms of any
contracts entered into by PMDG on behalf of LCVB prior to termination.

Renewal
The City reserves the right to extend this contract for two additional one-year

terms for the services of advertising, pub'lic relations and marketing with the same terms
and conditions, as stated herein. Should the LCVB decide to exercise this right to
extend for any such term it shall provide written notice of its intent to do so not later than
the termination of the initial term of this agreement.

XI. Termination

This Agreement may be terminated according to the aforementioned terms by
default or by either party by giving 30 days' written notice to the other party. Upon the
termination of thi's Agreement neither PMDG nor LCVB will have any further obligations
to the other, except "Ownership of Work", "Work Made for Hire", and "Warranty and
Indemnity" above shall survive termination of this Agreement.

XII. Assignment

This agreement may not be assigned by either party. Furthermore, during the
term of this agreement, PMDG agrees not to accept any assignment with respect to
products or services competitive to those assigned to PMDG by LCVB.

XIII. Governing Law

The validity of this agreement and of its terms or provisions, as well as the rights
and duties of the parties under it, is governed by the laws of the State of Texas. Parties
agree to abide by all applicable federal, state and local laws.

Executed at Laredo, Texas, on the of , 2008.-- -----

Francisco Barrientos
President/Owner
PM Design Group

Carlos Villarreal
City Manager
City of Laredo

ATTESTED:

Gustavo Guevara, Jr.
City Secretary



COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION

11/3/2008 Authorizing the City Manager to execute a contract with the Laredo Animal Protective
Society otherwise known as the Laredo Animal Shelter, totaling $300,000.00 for FY 2008­
2009. Funding is available in the General Fund.

INITIATED BY:
Cynthia Collazo
Deputy City Manager

STAFF SOURCE:
Ronnie Acosta, CD Director
Diana I. Fullerton, .Coordinator
Nonprofit Management and Volunteer
Center

PREVIOUS COUNCIL ACTION:
Appropriations approved on September 15, 2008 Council meeting through the adoption of the FY
2008-2009 Budget.

BACKGROUND:
Data was requested from the agency. Performance standards, goals and objectives, financial statements,
bylaws, articles of incorporation, purchasing policies, insurance, etc., were submitted and are on file. All
information regarding this agency were submitted to the City Secretary's Office and filed at the Nonprofit
Management and Volunteer Center.

FINANCIAL:
The contract totals to $300,000.00 and the source of revenue is in the General Fund from the
following account:

Laredo Animal Shelter

TOTAL

101-3010-543-5431 $300,000.00

$300,000.00

COMMITTEE RECOMENDATION: STAFF RECOMMENDATION:
Third Party Funding Advisory Committee recommends City Council to approve the motion.
approval of funding.



DATE:
11/03/08

COUNCIL COMMUNICATION

SUBJECT: MOTIONS
Consideration to award an annual supply contract to Graybar Electric, Corpus
Christi, Texas in the estimated amount of $50,000.00 for the purchase of
electrical parts and accessories through the U.S. Communities Purchasing
Alliance cooperative purchasing program's contract pricing. This contract
will supplement the department's electrical maintenance capabilities. Funding
is available in the Water and Wastewater Operational funds.

INITIATED BY:
Jesus Olivares, Assistant City Manager

PREVIOUS COUNCIL ACTION: None.

STAFF SOURCE
Tomas M. Rodriguez, Jr., P.E., Utilities Director
Francisco Meza, Purchasing Agent

BACKGROUND: Staff is requesting authorization to award an annual supply contract to Graybar
Electric, Corpus Christi, Texas for the purchase of electrical parts and accessories necessary for the
maintenance of all water and wastewater SCADA monitoring and electrical controls. U.S. Communities
provides a national purchasing forum for local and state government agencies under the provisions of the
Interlocal Cooperation Act, Chapter 791 - Texas Government Code. This contract establishes a
percentage discount on electrical parts and accessories utilized by the Utilities department. All parts will
be secured on an as needed basis.

FINANCIAL IMPACT:

The purpose of this contract is to establish prices for the commodities or services needed, should the City
need to purchase these commodities or services. The City's obligation for performance of an annual
supply contract beyond the current fiscal year is contingent upon the availability of appropriated funds
from which payments for the contract purchases can be made. If no funds are appropriated and budgeted
during the next fiscal year, this contract becomes null and void.

Funding to be provides under operational account for Water Treatment, Waste Water Treatment, and
Waste Water Collection.

Account numbers: 557-4120-532-3030 WT
559-4210-532-3030 WWT
559-4220-532-3030 WW Collection

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

It is recommended that this contract be approved.



DATE:
11/03/08

COUNCIL COMMUNICATION

SUBJECT: MOTIONS
Consideration to renew contract FY01-035 currently awarded to Rafter P. Transport,
New Braunfels, Texas, in the estimated amount of $81,250.00 to load and haul dry
sludge from the Jefferson Water Treatment Plant to the City of Laredo landfill. The
frequency and number ofhoms vary depending on the City's need but the contract is
based on a base bid of$ 6.00 per cubic yard ofmaterial. Funding is available in the
Utilities Department --- Water Treatment Division budget.

INITIATED BY:
Jesus Olivares, Assistant City Manager

STAFF SOURCE:
Tomas Rodriquez, P ..E.., Utilities Department Director
Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: Approved:first contract renewal to Rafter P. Transport, of New
Braunfels on 1/01/08.

BACKGROUND: City -Council authorized a contract with Rafter P .. Transport, for loading and hauling
dry sludge from the Jefferson Water Treatment plant to the City's landfill. The term ofthis contract was
for a one year period with an option to extend for an additional two one year periods. The current term
was to expire on 01/08/09 but due to an increase in usage, this contract will fund out before the end ofthe
contract term requiring an early renewal. Rafter P Transport has agreed to and signed the contract
renewal notice to extend the tenn of this contract for one additional year. Staff is requesting that the
contract total be extended by 25% to allow for additional services.

Original Contract Award

25% increase

Revised Contract Total

Cost per 30 cubic yd load

Fuel surcharge

$ 65,000.00

$ 16,250.00

$ 81,250.00

$ 180..00

$ 20.00

FINANCIAL IMPACT: The purpose of this contract is to establish prices for the commodities or
services needed, should the City need to purchase these commodities or services. The City's obligation
for performance of an annual supply contract beyond the current fiscal year is contingent upon the
availability of appropriated funds from which payments for the contract purchases can be made. If no
funds are appropriated and budgeted during the next fiscal year, this contract becomes null and void.

Water Fund- Hauling
Account Number: 557-4120-533-3920

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
It is recommended that this contract amendment be
approved.



DATE:
11/03/08

COUNCIL COMMUNICATION

SUBJECT: MOTIONS
Consideration to amend the contract award to Philpott Motors, Port Neches, TX,
for the purchase of thirty two police sedans to include a pursuit safety equipment
package for each vehicle in the amount of $87,843.52. The revised contract
award will increase from $802,924.16 to $890,767.68. These vehicles will be
purchased through the Houston Galveston Area Council of Governments
(HGAC) cooperative purchasing program contract number VE03-06. Funding is
available in the 2008 C.O. bond proceeds.

INITIATED BY:
Cynthia Collazo, Deputy City Manager

STAFF SOURCE:
Carlos R. Maldonado, Chiefof Police
Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: Approved a contract award at the City Council meeting of 10/06/08 to
Philpott Motors for the purchase of thirty two sedans.

BACKGROUND: The Police Department has been authorized to purchase thirty two marked police
sedans. The vehicles will be equipped with light bars, sirens, speakers, prisoner cages, and reflective graphics
package. Delivery is expected within thirty to one hundred and twenty days after receipt of order.

Philpott Motors Qty.
2008 Ford Police Interceptor 32
Change order #1 (Pursuit Safety 32
Equipment Package)
H-GAC fee

Unit Price
$25,072.63
$ 2,745.11

Total Cost
$802,324.16
$ 87,843.52

$ 600.00
$890,767.68

FINANCIAL IMPACT: Funding is available in the 2008 C.O.
Bond Proceeds.

Account Number: 463-9810-535-9004 - Machinery & Equipment Automotive

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: It is recommended that
this contract amendment be approved.



DATE:
11-03-08

COUNCIL COMMUNICATION

SUBJECT: STAFF REPORT
Discussion with possible action to consider Police Lieutenant Pedro
Sarmiento's second request for an extension of Injury Leave with pay in
accordance with 143.073 (b) of the Texas Local Government Code.

INITIATED BY:
Horacio De Leon, Jr., Asst. City Manager
Carlos Villarreal, City Manager

PREVIOUS COUNCIL ACTION:
None.

BACKGROUND:

STAFF SOURCE:
Daniel E. Migura, Jr., Human Resources Director

FINANCIAL IMPACT:
Funding is available in the 101-2310-521-1110. personnel line item.

COMMITTEE RECOMMENDATION:
None

STAFF RECOMMENDATION:
Recommendation will be made by staff during this
presentation.



CITY COUNCIL MEETING AS LAREDO MASS TRANSIT BOARD COMMUNICATION
DATE: SUBJECT: MASS TRANSIT BOARD MOTION
11-03-08 Motion to waive bus fare collection to and from the REB "Feast of Sharing" Sunday,

November 23~ 2008 as participation by the City of Laredo co-sponsoring this event.
HEB will provide a $1,500.00 contribution to offset the fares. The shuttle will start at
the Transit Center, 1301 Farragut to and from the Civic Center from 9:30 a.In. and end
at 5:30 p.m.

INITIATED BY:
Jesus Olivares, Assistant City Manager

PREVIOUS BOARD ACTION:
None.

STAFF SOURCE:
Feliciano Garcia, LTMI General Manager

BACKGROUND:
REB along with the City ofLaredo is co-sponsoring the Feast ofSharing event on Sunday, November
23, 2008. This event will allow less fortunate citizens to enjoy a traditional Holiday Feast at the Civic
Center. In order to allow citizens a greater opportunity to attend the "Feast ofSharing", El Metro
proposes to provide free service to all citizens who are attending the event. This action in conjunction
with the ~Feast ofSharing" would convey a spirit of"Community Togetherness" to all the participants
and sponsors. The shuttle will start at the Transit Center, 1301 Farragut to and from the Civic Center at
9:30 a.m.. and end at 5:30 p..m.. This will be the 20th year that EI Metro provides free rides to the event,
ifthe motion is approved.

FINANCIAL:
The$1~500contribution will cover the free rides to the evenL Funds will be deposited into account
number .OO-372-1007סס-558

COMMfITEE RECOMMENDATION STAFF RECOMMENDATION:
Staffrecommends approval ofthis motion.



CITY COUNCIL MEETING AS LAREDO MASS TRANSIT BOARD COMMUNICATION
Date: SUBJECT: MOTION

11-03-08 To authorize the City Manager to waive the parking fee for persons attending the 11 th

annual UETA Jamboozie Festival and implementing a flat fee charge of $300.00 to the
Streets of Laredo Urban Mall Association for personnel costs, overtime and extra
security for traffic and crowd control for the use of the parking facility on Saturday,
January 24, 2009 from 4:00 p.m. to 12:00 a.m.

INITIATED BY: STAFF SOURCE:
Jesus Olivares, Assistant City Manager Feliciano Garcia, General Manager

PREVIOUS BOARD ACTION:
NONE

BACKGROUND:
The Streets of Laredo Urban Mall Association is requesting the assistance of the City of Laredo and EI
Metro to waive the parking fees, but pay a flat fee of$300.00 for personnel costs (overtime, and extra
security for traffic and crowd control) for the use of the Transit Center parking facility for the eleventh
annual Jamboozie Festival on Saturday, January 24, 2009 from 4:00 p.m. to 12:00 midnight. The
Jambooze Festival is a delightful mix of Mardi Gras merriment and features all sorts ofmusic, food
and drinks.

Code of Ordinances, Article XII, Chapter 19, section 19-601(d) establishes temporary "Special Event"
or promotional rates by the City Manager, is subject to consultation with the General Manager ofEI
Metro.

,:

FINANCIAL:
Flat rate fee of $300.00 to be charged for the use of the Transit Center Parking Facility by the Streets of
Laredo Jamboozie Festival.

Revenues will be deposited to the Daily Parking Account #518-5450-361-1013.

TRANSIT COMMITTEE: STAFF RECOMMENDATION:
Staff recommends approval of this motion.



Streets
~ . ~-

Laredo
URBAN

901 Victoria, Suite D

September 10, 2008

* Laredo, TX 78040 * 956 523-8817 * 956 523-8814 Fax

Feliciano Garcia, Jr.
General Manager
EI Metro Transit Center
1301 Farragut St.
Laredo, TX 78040

Re: Request for EI Metro Transit parking facility - Saturday, January 24, 2009

Dear Mr. Garcia,

The Streets of Laredo Urban Mall Association is gearing up for its 11 th annual UETA
Jamboozie festival. The UETA Jamboozie is a delightful mix of Mardi gras merriment
and the sizzling flavors of the South Texas border. The festival will take place on
Saturday, January 24,2009 from 4 PM to 12 Midnight in downtown Laredo.

This year we are again requesting free parking at the EI Metro Transit Center located
on 1301 Farragut on the day of the VETA Jamboozie. The time frame for the festival
this year is Saturday, January 24,2009 from 4 p.m. to 12 Midnight. The parking facility
will be used to accommodate those who will be attending the festival.

The Streets Association will provide portable toilets to be placed at key locations at the
Transit Center for the duration of the festival. We also understand that the non-profit fee
is $300.00.

Thank you for your continuous help with this matter and we look forward to hearing
from you soon.

Sincerely,

Cindie Garcia
Program Coordinator
Streets of Laredo Urban Mall Association

cc: Eduardo Bernal, Planning & Marketing Manager
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