
A M E N D E D 
 

CITY OF LAREDO 
CITY COUNCIL MEETING 

A-2008-R-022 
CITY COUNCIL CHAMBERS 

1110 HOUSTON STREET 
LAREDO, TEXAS 78040 

NOVEMBER 17, 2008 
5:30 P.M. 

 

DISABILITY ACCESS STATEMENT  
Persons with disabilities who plan to attend this meeting and who may need auxiliary aid or 
services are requested to contact Gustavo Guevara, City Secretary at (956) 791-7308 at least 
two working days prior to the meeting so that appropriate arrangements can be made.  The 
accessible entrance and accessible parking spaces are located at City Hall, 1100 Victoria Ave. 
 
Out of consideration for all attendees of the City Council meetings, please turn off all cellular 
phones and pagers, or place on inaudible signal.  Thank you for your consideration. 
 
I. CALL TO ORDER 

 
II. PLEDGE OF ALLEGIANCE 

 
III. ROLL CALL 

 
IV. MINUTES 

 Approval of the minutes of July 14, 2008 and August 4, 2008. 
 
V. COMMUNICATIONS AND RECOGNITIONS 

 
Recognitions 
a. Recognition of employees that retired from the City of Laredo with 20 or more 

years of service. 
 

b. Recognition of the employees of the quarter. 
 
Communiqués 
Invitation to the H.E.B. Feast of Sharing by Bertha Mena and Victor Garcia 
scheduled for Sunday, November 23, 2008. 
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Citizen comments 
Citizens are required to fill out a witness card and identify themselves at the 
microphone.  Comments should be relevant to City business and delivered in a 
professional manner.  No derogatory remarks will be permitted.  There is a time 
limit of three minutes per speaker. 

 
VI. APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES 

 
a. Appointment by Council Member Mike Garza of Jose Escalera to the Vehicles 

for Hire Ad Hoc Advisory Committee. 
 

b. Appointment by Council Member Johnny Rendon of David Cardwell to the 
City Charter Review Commission. 
 

c. Appointments by Council Member Gene Belmares of: 
Ignacio Gutierrez to the City Charter Review Commission. 
Marco Ramos to the Vehicles for Hire Ad Hoc Advisory Committee. 
 

d. Appointment by Mayor Pro Tempore Jose A. Valdez, Jr. of Jose Gamez to 
the City Charter Review Commission. 

 
VII. PUBLIC HEARINGS 

 
1. Public hearing and introductory ordinance amending the City of Laredo 

Bridge System Fiscal Year 2008-2009 Bridge Annual Budget by 
appropriating $784,950.00 from the Bridge System Construction Fund 
opening balance to the Improvements Other than Buildings, Improvements 
to Buildings, and Machinery and Equipment Account.  Funding will be used 
for Bridge related projects. 

 
2. Public hearing and introductory ordinance amending the City of Laredo 

Health Department Fiscal Year 2008-2009 annual budget by appropriating 
revenues and expenses in the amount of $45,000.00 from the Serving 
Children and Adolescents in Need (SCAN), Inc., to continue the partnership 
for services provided by the Department’s HIV Program of HIV outreach, 
HIV testing, pre and post test counseling and pre-treatment services for the 
term from October 1, 2008 through September 30, 2009 and authorizing the 
City Manager to execute the contract. 

 
3. Public hearing and introductory ordinance amending the City of Laredo 

Code of Ordinances Chapter 2, Administration; Article I, Section 2-3 (b) 
Fees for City Services, by realigning the current charges for health 
department records illustrated in items 10, 11, and 12 to reflect the fees 
charged in accordance with the Texas Administrative Code, Title I, Part 3, 
Chapter 70.  As mandated by the Texas Health and Safety Code Chapter 
191.0045, local registrars may charge an additional $1.00 for preservation 
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of vital records; therefore, we are amending Chapter 2, Administration, 
Article I, Section 2-3(b) Fees for City Services (b) Health Department of the 
City Code of Ordinances increasing the fee for certified birth certificates 
from $22.00 to $23.00; and requesting approximately $5,000.00 in 
additional revenues be appropriated to expense account 226-2912; and 
providing for effective date and publication. 

 
4. Public hearing and introductory ordinance accepting a grant from the 

Target Corporation for the Laredo Police Department Community Relations 
Unit in the amount of $1,000.00 and amending the City of Laredo Fiscal 
Year 2008-2009 General Fund Annual Budget by increasing revenues and 
expenditures in the amount of $1,000.00. The Target Corporation will 
contribute the full grant amount of $1,000.00 with no match obligated to the 
City of Laredo.  The Laredo Police Department will use this grant to 
purchase promotional supplies.  Grant period will be from October 1, 2008 
through September 30, 2009. 

 
5. Individual public hearings for the voluntary annexation of four (4) tracts of 

land: 
Tract 1:  El Portal Industrial Park Tract – 183.26 acres, more or less, 
located adjacent to El Portal Industrial Park Units 6 and 7 to the west and 
IH-35 to the east.  Petitioner:  Hurd Urban Development, Ltd.; 

 
Tract 2:  Las Ventanas Tract – 0.03 acres, more or less, located adjacent to 
the southwest corner of Las Ventanas Subdivision, Phase 1.  Petitioner:  
Laredo Hills, Ltd.; 

 
Tract 3:  N. D. Hachar Tract – 80.00 acres, more or less, located west of IH-
35, west of the Unitec Industrial Park.  Petitioner:  N. D. Hachar Trust; 

 
Tract 4:   Killam Quiote Tract – 101.06 acres, more or less, located east of 
Bob Bullock Loop 20 and north of Casa Verde Rd. (extension of Del Mar 
Blvd.).  Petitioner:  Killam Ranch Properties, Ltd.; 

 
for a total of 364.35 acres, more or less, as described in the attached tract 
summaries, as required by Section 43.063 of the Texas Local Government 
Code. 

 
6. Public hearing concerning an appeal of the denial order issued on 

September 18, 2008, by the Historic District/Landmark Board regarding the 
facade alteration: 
Location:  South 53.1’ of 5 Ex-Trapezoidal Strip on East Side, Block 41, 
Western Division 
Commonly known as:  1110 Lincoln St. 
Petitioner:  Wolf Hofman  
Old Mercado Historic District 
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7. Public hearing and introductory ordinance amending the Zoning 

Ordinance (Map) of the City of Laredo by rezoning 8.08 acres, as further 
described by metes and bounds in attached Exhibit "A", located at the 
southwest corner of St. Luke Boulevard and St. David Lane, from R-1A 
(Single Family Reduced Area Residential District) to B-3 (Community 
Business District).  The Planning and Zoning Commission has 
recommended approval of the zone change.  The proposed use is for 
commercial purposes.  District I   

 
8. Public hearing and introductory ordinance amending the Zoning 

Ordinance (Map) of the City of Laredo by issuing a Conditional Use Permit 
for an equipment yard on Lots 1, 2, & 3, Block 1998, Eastern Division, 
located at 3203 Kearney Street.  The Planning and Zoning Committee has 
recommended approval of the Conditional Use Permit.  The proposed use 
is an equipment yard.  District II 

 
9. Public hearing and introductory ordinance amending the Zoning 

Ordinance (Map) of the City of Laredo by rezoning the west two-thirds of 
Lots 1 and 8, Block 1816, Eastern Division, located at 2901 Saunders 
Street, from B-3 (Community Business District) to B-4 (Highway 
Commercial District).  The Planning and Zoning Commission has 
recommended approval of the zone change.  The proposed use is for a 
billboard sign.  District II       

 
10. Public hearing and introductory ordinance amending Ordinance No. 

2006-O-246 authorizing the issuance of a Conditional Use Permit for a 
photo shop/studio office on the east 120 feet of Lot 6 and the east 120 feet 
of the south ½ of Lot 4, Block 1650, Eastern Division, located at 1910 N. 
Arkansas Avenue, by amending the narrative to reflect additional 
employees and longer hours of operation, and amending the site plan.  The 
Planning and Zoning Commission has recommended approval of the 
amendments.  The proposed use is for a photo shop/studio office.  District II   

 
11. Public hearing and introductory ordinance amending Ordinance No. 

2005-O-271 authorizing the issuance of a Conditional Use Permit for a bar 
on Lot 1, Block 1, Rancho Verde Subdivision, located at 9652 McPherson 
Road, Suite #1, by amending the provisions to reflect an additional owner 
and to extend the expiration date of the Conditional Use Permit for three (3) 
years.  The Planning and Zoning Commission has recommended approval 
of the amendments.  The proposed use is a bar.  District VI 

 
12. Public hearing and introductory ordinance amending Ordinance No. 

2006-O-264 authorizing the issuance of a Conditional Use Permit for a bus 
terminal on Lots 6-7, Block 176, Western Division, located at 1020 Santa 
Ursula Avenue, by amending the provisions to extend the expiration date 



 

 5 

for the Conditional Use Permit for one (1) year.  The Planning and Zoning 
Commission has recommended approval of the amendment.  The proposed 
use is a bus terminal.  District VIII 

 
13. Public hearing and introductory ordinance amending the Zoning 

Ordinance (Map) of the City of Laredo by authorizing a Conditional Use 
Permit for an Office on Lot 25, Block 10, Los Presidentes II, located at 1924 
Avenida Durango.  The Planning and Zoning Commission has 
recommended denial of the Conditional Use Permit.  The proposed use is 
for an office.  District I 

 
(Recess) 
(Press Availability) 

 
VIII. INTRODUCTORY ORDINANCES 

 
14. Authoring the City Manager to execute a lease amendment to the lease 

agreement dated October 23, 2000 and authorized by Ordinance No. 2000-
O-259 between the City of Laredo, as Lessor, and Barker Aeromotive, as 
Lessee, for approximately 10,500 square feet of land located at 4015 North 
Jarvis Avenue at the Laredo International Airport.  Said amendment will (a) 
reduce the leased area from approximately 10,500 square feet of land to 
2,529 square feet of land, (b) adjust the monthly rent obligation to $268.07 
and (c) amend Lessee’s insurance requirements effective December 1, 
2008.  All other terms and conditions remain unchanged and in effect; 
providing for an effective date. 

 
15. Authorizing the City Manager to execute a lease with Laredo Aero Center, 

Inc., for approximately 7,882 square feet of land located at the Airport 
Westside Fuel Farm at the Laredo International Airport.  Lease term is for 
eleven (11) years and eight (8) months commencing on December 1, 2008 
and ending on July 31, 2020 and may be extended for two (2) terms of five 
(5) years each ending July 31, 2025 and July 31, 2030.  Monthly rent shall 
be $835.49 and will be adjusted annually according to changes in the 
Consumer Price Index and further rent adjustments shall be made by Fair 
Market Value appraisal on the 10th and 20th anniversaries; providing for an 
effective date. 

 
16. An ordinance electing for the City to make current service and prior service 

contributions to the City’s account in the Municipal Accumulation Fund of 
the Texas Municipal Retirement System at the actuarially determined rate 
of total employee contribution. 
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IX. FINAL READING OF ORDINANCES   

 
17.  

 
2008-O-220 Amending Article XII, Chapter 19, Division 2, Section 19-562 

(c) of the Code of Ordinances to include and implement a new downtown 
trolley service route free of charge to the public for the purpose of 
promoting the historical downtown area; providing for an effective date 
and publication. 

 
2008-O-221 Amending the City of Laredo 2008-2009 Special Police 

Annual Budget by reducing revenues and expenditures in the amount of 
$119,657.00.  The Office of Justice Programs is contributing the full grant 
amount of $40,343.00 with no match amount obligated by the City of 
Laredo.  The City of Laredo and Webb County will each receive 
$20,171.50.  The City of Laredo will utilize this funding for the purchase of 
equipment for Homeland Security purposes by the Laredo Police 
Department for the period of October 1, 2007 through September 30, 
2011. 
 

2008-O-222 Authorizing the City Manager to accept a Direct Aid Grant 
from the Texas Library Loan Star Libraries Program in the amount of 
$30,709.00 for new public computers and replacement hardware and 
amending the City of Laredo Fiscal Year 2008-2009 annual budget 
revenues and expenditures by decreasing the amount by $19,921.00 

 
2008-O-223 Authorizing the City Manager to amend the Fiscal Year 

2008-2009 Transit Capital Grants Budget in the amount of $850,164.00 
by appropriating Capital funds from the Federal Transit Administration, 
Section 5309 E-2006-BUSP-972, in the amount of $680,130.00 in Federal 
match and $170,034.00 in Local match by increasing the sales tax match.  
The sales tax match expenditures will increase from $194,000.00 to 
$364,034.00 and reserve appropriation will decrease from $841,218.00 to 
$671,184.00. 

 
2008-O-224 Amending the City of Laredo Code of Ordinances, Chapter 

2, Article II, Section 2-16, “Departments of the City” which sets forth the 
departments of the City, by restructuring the Economic Development 
Department whereby the Convention and Visitors Bureau Division will 
become the Convention & Visitors Bureau Department and providing for 
severability and an effective date. 

 
2008-O-225 Authorizing the City Manager to execute Supplemental 

Lease Agreement No. 3 to Lease No. GS-07B-15259 approved by 
Ordinance No. 2002-O-325 dated December 16, 2002, amended by 



 

 7 

Ordinance No. 2005-O-112 dated May 16, 2005, and further amended by 
Ordinance No. 2008-O-090 dated May 5, 2008, with General Services 
Administration for approximately 1,313 square feet constituting office 
space occupied by the Transportation Security Administration (TSA) 
located at 5210 Bob Bullock Loop at the Laredo International Airport.  
Said Supplemental Lease Agreement No. 3 extends the lease term five 
(5) years until November 17, 2013, with two (2) years firm and 30-day 
termination rights.  The monthly rent amount is increased to $4,376.67 
and shall be adjusted annually according to changes in the Consumer 
Price Index.  All other terms and conditions of lease remain unchanged 
and in effect; providing for an effective date. 

 
2008-O-226 Authorizing the City Manager to execute an amendment to 

the Foreign-Trade Zone (FTZ) Operations Agreement approved on March 
27, 2006, by Ordinance No. 2006-O-057 by and on behalf of the City of 
Laredo, Grantee of Foreign-Trade Zone No. 94 and Bruni International 
Inc., as Zone Site Operator.  Said Amendment will change the FTZ 
Operator name from Bruni International, Inc. to NYK Logistics (Americas) 
Inc.  All other terms and conditions shall remain unchanged and in effect; 
providing for an effective date.  
 

2008-O-227 Authorizing the City Manager to execute a lease with the 
Washington’s Birthday Celebration Association, Inc., (W.B.C.A.) for 
approximately ten (10.0) acres of concrete ramp located on the West 
General Aviation parking ramp of the Air Operations Area to include City 
owned vacant non-aeronautical use land located at the Laredo 
International Airport for the purpose of hosting the 2009 W.B.C.A. Air 
Show.  Lease term is for two (2) days commencing on February 14, 2009 
and ending on February 15, 2009.  City Council finds and declares that a 
valid public purpose would be served in setting the daily rental fee at 
$1.00; providing for an effective date.  

 
2008-O-228 Authorizing the City Manager to convey to Gerardo G. 

Salinas and Frances Salinas, the following two tracts of land:  
Lot 24, block 2 (of 0.0547 of an acre), Hilltop Subdivision, Phase II, as 
described in Exhibit “A”, & Lot 7, Block 4, (of 0.2631 of an acre), Hilltop 
Subdivision, Phase II, as described in Exhibit “B,”  in exchange for the 
following from Gerardo and Frances Salinas: 
(1) conveyance to the City of Lot 1, block 5, (of 0.0382 acre), Hilltop 

Subdivision,  Phase II, as described in Exhibit “C” and 
(2)  payment to the City of $6,962.00.   
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X. RESOLUTIONS  

 
 

18. 2008-R-131 Confirming the appointment/reappointment for a member of 
the Fire Fighters’ & Police Officers’ Civil Service Commission of the City of 
Laredo to serve a three (3) year period effective November 17, 2008 to 
November 17, 2011. 

 
19. 2008-R-133 Amend Resolution 2007-R-072 for the grant agreement 

between the City of Laredo and the Texas Water Development Board - 
Contract No. G13500/13600/1546/1547- Amendment No. 7 for the City of 
Laredo, Mines Road/State Highway 359 Project No. 10045. This 
amendment reflects the transfer from different funding accounts under the 
Texas Water Development Board Grant that allows the City to adjust 
balances in the current Colonia projects subject to approval from the Texas 
Water Development Board. 
 

20. 2008-R-134 Authorizing the City Manager to submit a supplemental grant 
application to the Texas Automobile Burglary and Theft Prevention 
Authority in the estimated amount of $40,000.00 to fund the Laredo Auto 
Theft Task Force for the period of February 1, 2009 through August 31, 
2009.  This supplemental application will be for equipment and will not 
require a match by the City of Laredo. 

 
21. 2008-R-135 Canvassing the returns of the Special City Election held on 

November 4, 2008 for the Improving and Maintaining Venue Project 
originally voted on August 12, 2000. 

 
22. 2008-R-136 Accepting the donation of a utility easement from Plantation 

Townhomes Owners’ Association, Inc., in order to install and maintain one 
(1) or more water utility lines including a fire hydrant out of a fifteen feet 
(15’) wide easement.  Said easement consisting of 0.0684 acre, more or 
less, being out of Lot 2C, Block 10, Bermuda Dunes Subdivision, Unit 1 Plat 
City of Laredo, Webb County, Texas; and described by metes and bounds 
and survey attached as Exhibits A and B. 

 
23. 2008-R-138 Accepting the donation of a utility easement from CAB-GAR, 

Ltd., a Texas Limited Partnership, in order to install and maintain an eight 
inch (8”) water line out of a twenty foot (20’) easement.  Said easement 
consisting of 0.064 acres, more or less, being out of Lot 14, Block 9, Unitec 
Industrial Center, Phase 8, City of Laredo, Webb County, Texas, and 
described by metes and bounds and survey attached as Exhibits A and B. 

 
24. 2008-R-139 Accepting the donation of a 15 foot wide utility easement 

from Cerrito Prieto, Ltd.  Said Utility Easement consisting of 0.03357 acres, 
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more or less, tract of land, situated in Survey 1023, Abstract 380, Webb 
County, Texas, and being within Lot 2, Block 16, Sanchez Ranchito 
Acreage Trust Subdivision, as recorded in Volume 9, Page 23 of the Plat 
records of Webb County, Texas, and described by metes and bounds and 
survey, attached as Exhibits 1 and 2 of Exhibit A. 

 
25. 2008-R-140 Authorizing the City Manager to enter into and execute a 

Memorandum of Understanding, attached hereto as Exhibit A, between the 
Texas Alcoholic Beverage Commission (TABC) and the Laredo Police 
Department for the purpose of granting a revocable license to use the City 
of Laredo 800 MHz Trunked Voice Radio System. 

 
XI. MOTIONS 

 
26. Consideration for approval of Change Order No. 1 an increase of 

$40,653.60 for additional environmental improvements and to add sixty (60) 
calendar days to the construction contract with Jimmy Closner & Sons 
Construction Company, Laredo, Texas, for the Upper Zacate Creek 
Multipurpose Detention Pond Project-Phase A.  Current construction 
contract amount is $1,426,126.10.  Funding is available in the 
Environmental Services 2007 Contractual Obligation Bond Proceeds. 

 
27. Consideration for approval of change order no. 1 an increase of $57,017.50 

to add traffic control and a change in the pavement design to the 
construction contract with Amberland Development, Ltd., Laredo, Texas, for 
the Del Mar Boulevard Widening on the North side along Plantation 
Subdivision.  Current construction contract amount is $444,824.90.  
Funding is available in the 2006 Contractual Obligation Bond Proceeds. 

 
28. Authorizing the City Manager to execute a contract with the Laredo 

Development Foundation in the amount of $473,000.00 for Fiscal Year 
2008-2009.  Funding is available in the General Fund in the amount of 
$425,000.00 and the Bridge Fund in the amount of $48,000.00. 

 
29. Approving monthly adjustments to the tax roll.  The amounts to be adjusted 

for the month October 2008, represent a decrease of $74,050.77.  These 
adjustments are determined by Webb County Appraisal District and court 
orders. 

 
30. Authorizing the City Manager to hire an Engineer to provide basic 

engineering and surveying services required to update the plans and 
specifications for Old Milwaukee West Road located south of SH359 
including the acquisition of right-of-way and easements necessary for the 
construction of the water distribution and wastewater collection systems. 

 





























































































































































































































































































































































LEASE AGREEMENT BETWEEN THE CITY OF LAREDO AND LAREDO AERO CENTER, INC. (7,882 S.F. OF LAN)

4.03 REPOSSESSION AND RELETTING

In the event of default by LESSEE hereunder which shall remain uncured after
the required notices have been given pursuant to this lease, and for such time as provided
herein, LESSOR may at once thereafter, or at any time subsequent during the existence of
such breach or default:

A. Re-enter the demised premises or improvements or any part of them and
repossess them; and

B. Either cancel this lease by notice or without canceling this lease, relet the
leased premises or any part thereof upon such terms and conditions as shall appear
advisable to LESSOR. If LESSOR shall proceed to relet the leased premises and the
amounts received from reletting the leased premises during any month or part thereof be
less than the rent due and owing from LESSEE during such month or part thereof under
the terms of this lease, LESSEE shall pay such deficiency to LESSOR immediately upon
calculation thereof, providing LESSOR has exercised good faith in terms and conditions
of reletting. Payment of any such deficiencies shall be made monthly within ten (l0)
days after receipt of notice of deficiency.

4.04 ASSIGNMENT AND TRANSFER

LESSEE shall have the right and privilege to assign or transfer this lease subject
to the prior written approval of LESSOR.

4.05 LESSOR'S LIEN

LESSOR shall have a statutory landlord's lien on all merchandise, goods, chattels,
implements, fixtures, tools, furniture, machinery and any other personal property which
LESSEE now or at any time hereafter may place in or upon the premises, all exemption
of said property, or any part of it being herein expressly waived by the LESSEE.

LESSOR IS HEREBY GRANTED AN EXPRESS CONTRACTUAL
LANDLORD'S LIEN ON THE ABOVE GOODS, ALL OR ANY EXEMPTION
BEING HEREBY WAIVED BY LESSEE, BUT WITHOUT LIMITING LESSEE'S
RIGHT TO SELL, EXCHANGE OR REPLACE SUCH GOODS FROM TIME TO
TIME IN THE ORDER OR COURSE OF BUSINESS OR TRADE.

ARTICLE V
MISCELLANEOUS

5.01 ATTORNEY'S FEES

In case LESSEE defaults in the performance of any of the terms, covenants,
agreements or conditions contained in this lease and LESSOR places the enforcement of
the term of this lease, or any part thereof, or the collection of any rent due, or to become
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LEASE AGREEMENT BETWEEN THE CITY OF LAREDO AND LAREDO AERO CENTER, INC. (7,882 S.F. OF LAN)

due hereunder, or recovery of possession of leased premises in the hands of an attorney,
or files suite upon same, LESSEE agrees to pay LESSOR reasonable attorney's fees and
payment of same shall be secured in a like manner as herein provided as to lien for rent
due.

5.02 LESSOR'S REPRESENTATION AND WAIVER

Any representations by LESSOR regarding LESSEE'S leasehold interest must be
embodied in this writing.

5.03 ANTI-DISCRIMINATION CLAUSES MANDATED BY FEDERAL
GOVERNMENT

A. AIRPORT AND AIRWAY DEVELOPMENT ACT OF 1970: The
LESSEE assures that it will undertake an affirmative action program as required by 14
Code of Federal Regulations Part 15, Subpart E, to insure that no person shall on the
grounds of race, color, creed, national origin, or sex be excluded from participating in any
employment activities covered by 14 Code of Federal Regulations Part 152, Subpart E.
The LESSEE assures that no person shall be excluded on these grounds from
participating in or receiving the services or benefits of any program or activity covered by
this subpart. The LESSEE assures that it will require that its covered suborganizations
provide assurances to the LESSEE that they similarly undertake affirmative action
programs and that they will require assurance from their suborganizations, as require by
14 Code of Federal Regulations Part 152, Subpart E, to the same effect.

B. The LESSEE for himself, his personal representatives, successors in
interest, and assigns, as a part of the consideration hereof, does hereby covenant and
agrees as a covenant running with the land that: (1) no person on the grounds of race,
color, or national origin shall be excluded from participating in, denied the benefits of, or
be otherwise subjected to discrimination in the use of said facilities, (2) that in the
construction of any improvements on, over, or under such land and the furnishing of
services thereon, no person on the grounds of race, color, or national origin shall be
excluded from participating in, denied the benefits, of, or otherwise be subjected to
discrimination; (3) that the LESSEE shall use the premises in compliance with all other
requirements imposed by or pursuant to 49 CFR Part 21, Nondiscrimination in Federally
Assisted Program of the Department of Transportation, and as said Regulations may be
amended.

C. That in the event of breach of any of the proceeding nondiscrimination
covenants, City of Laredo shall have the right to terminate the license, lease, permit, etc.,
and to reenter and repossess said land and the facilities thereon, and hold the same as if
said lease had never been made or issued.

17



LEASE AGREEMENT BETWEEN THE CITY OF LAREDO AND LAREDO AERO CENTER, INC. (7,882 S.F. OF LAN)

5.04 LAWS AND REGULATIONS

Further, LESSEE will keep and maintain the premises in a clean and healthful
condition and comply with the laws, ordinances, orders, rules and regulations whether
State, Federal, or Municipal.

5.05 HOUSEKEEPING

If accumulation of weeds, rubbish or items of equipment or supplies are permitted
to remain on the premises and right-of-way areas up to the street curb more than ten (l0)
days after a request in writing from the LESSOR to have them removed, the LESSOR or
authorized agent may enter upon the demised premises for the purpose of removing same
by whatever means it deems necessary but shall not have any affirmative duty to do so.
Such entry shall not be deemed a trespass and the LESSOR shall not be subject to any
liability. The cost of such work shall be borne by the LESSEE.

5.06 GARBAGE STORAGE AND DISPOSAL

LESSEE agrees to store all accumulated garbage in a neat and clean manner, as
an essential element of its responsibilities for neatness of the premises. LESSEE herein
also agrees that garbage disposal is its sole responsibility, and agrees to comply with all
rules and ordinances of the City and State regarding its storage and disposal.

5.07 CUMULATIVE RIGHTS AND REMEDIES

All rights and remedies of LESSOR enumerated in this lease shall be in addition
to other rights or remedies allowed by law. Likewise, the exercise or failure to exercise
by LESSOR of any remedy provided for herein or allowed by law shall not preclude its
exercise of other remedies.

5.08 INTERPRETATION

Words of gender used in this lease shall be held and construed to include any
other gender, and words in the singular shall be held to include the plural and vise versa
unless the context otherwise requires.

5.09 INVALIDITY OR ILLEGALITY OF PROVISIONS

The invalidity or illegality of any provisions shall not affect the remainder of this
lease.

5.10 SUCCESSORS AND ASSIGNS

All of the terms, provisions, covenants and conditions of this lease shall inure to
the benefit of and being binding upon LESSOR and LESSEE and their successors,
assigns, legal representatives, heirs, executors and administrators.
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LEASE AGREEMENT BETWEEN THE CITY OF LAREDO AND LAREDO AERO CENTER, INC. (7,882 S.F. OF LAN)

5.11 TRAILERS, ABANDONED VEHICLES EXPRESSLY PROHIBITED

Towed vehicles or any motor vehicles not currently licensed and actively used,
are not permitted on the demised premises. Under this provision, vehicles, RV trailers,
travel homes and mobile homes, wrecked or abandoned vehicles must be removed at
LESSEE'S expense, and failure to do so shall constitute a breach of this lease.

5.13 CAPTIONS

Articles and headings are inserted only as a matter of convenience and for
reference and in no way define, limit or describe the intent of any provision hereof, nor
are they meant to bind the LESSOR or LESSEE to the meaning of such heading.

5.14 RIGHT OF FLIGHT

LESSOR, for itself, its lessees, permittees, successors and assigns, reserves the
right of flight for the passage of all types of aircraft now in existence or hereafter created
above the leased premises. LESSOR, its consignees, lessees, permittees, licensees,
successors and assigns shall likewise be entitled to cause such noise, smoke, vapors,
sound effects and other distractions as may be inherent in the operation and flight of such
aircraft.

5.15 GOVERNING LAWNENUE

This agreement shall be construed under and in accordance with the laws of the
State of Texas. Venue of any action arising under this agreement shall lie in Webb
County, Texas, or the Laredo Division of the Southern District of Texas.

5.16 NOTICES

Any notices which are required hereunder, or which either LESSOR or LESSEE
may desire to serve upon the other shall be in writing and shall be deemed served when
deposited in the United States mail, postage paid, return receipt requested, addressed to
LESSEE as follows:

Laredo Aero Center, Inc.
Laredo International Airport
5203 Maher Avenue, Hangar 182
Laredo, Texas 78041

and to LESSOR: Office of the Airport Manager
Laredo International Airport
5210 Bob Bullock Loop
Laredo, Texas 78041
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LEASE AGREEMENT BETWEEN THE CITY OF LAREDO AND LAREDO AERO CENTER, INC. (7,882 S.F. OF LAN)

5.17 SUBORDINATION OF LEASE

The lease shall be subordinated to the provlSlons of any existing or future
agreement LESSOR and the United States, relative to the operation or maintenance of the
airport, the execution of which has been or may be required as a condition precedent to
the expenditure of Federal Funds for the development of the Airport.

It is expressly understood and agreed that this lease is subject to and subordinate
to and contained in those certain contracts, agreements, resolutions and actions of the
City of Laredo, Texas, constituting agreements between the City and the United States of
America and its agent including but not limited to, the Federal Aviation Administration
(FAA) and that the LESSOR shall not be liable to LESSEE on account of any of the
foregoing matters and all of such contracts, agreements, resolutions and regulations are
incorporated herein by reference, and if any provision of this lease is determined to be a
variance with same, such provision is unilaterally reformable to LESSOR'S option.

The parties agree that as of the date of execution of this contract there exists no
provisions, stipulations, covenants, or agreements which would prohibit, LESSEE from
using the lease premises for the purpose set forth in paragraph 1.09 titled "Use and Use
Conflict" in this agreement.

5.18 NATIONAL EMERGENCY

During the time of war or national emergency, LESSOR shall have the right to
lease the landing area or any part thereof of the United States Government for military or
naval use, and if such lease is executed, the provisions of this instrument insofar as they
are inconsistent with the provisions of the lease to the Government, shall be suspended.

5.19 CITYCOUNCILAPPROVAL

This agreement is subject to City Council approval and also constitutes a public
document under the Texas Open Meetings Act, being subject to public inspection at any
time hereafter.

5.20 AIRPORT HAZARD

The LESSEE and its successors and assigns, will not make or permit any use of
the property which would interfere with landing or taking off of aircraft at the airport, or
otherwise constitute an airport hazard. This includes such items as electrical and
electronic interference with communications, electrical or electronic equipment, creation
of dust or glaring or misleading lights.
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5.21 NOTICE OF PROPOSED CONSTRUCTION OR ALTERATION

The LESSEE and its successors and assigns will complete an FAA Form 7460-1,
"Notice of Proposed Construction or Alteration", and receive a favorable determination
from FAA prior to any construction on the property.

5.22 AERIAL APPROACHES

LESSOR reserves the right to take any action it considers necessary to protect the
aerial approaches of the Airport against obstruction, together with the right to prevent
LESSEE from erecting, or permitting to be erected, any building or other structure on or
adjacent to the Airport which, in the opinion of the LESSOR, would limit the usefulness
of the Airport or constitute a hazard to aircraft.

5.23 IMPROVEMENTS VESTED IN LESSOR

The parties agree that the obligation and promises of LESSEE, as expressed
herein,. to make improvements and maintain building is a part of the total consideration
for this lease agreement. Therefore, all right, title, and interest in and to said
improvements shall at all times herein be vested in LESSOR, subject only to the right of
LESSEE to the use and possession of said building improvements during this lease plus
any extensions hereof as provided in said lease so long as LESSEE is not in default of
any of the terms of this lease agreement. It shall be the obligation of LESSEE to
maintain and repair the said building and improvements during the term of this lease or
any extension thereof. Upon termination, interest in and to the said improvements shall
remain vested in LESSOR, and LESSEE shall not have any further rights therein nor be
entitled to any reimbursement by reason of LESSEE'S maintenance, improvements,
repair, or use of said building.

5.24 LESSEE - INDEPENDENT CONTRACTORS

LESSEE in its operations hereunder shall act in the capacity of an independent
contractor and City shall not have or be construed to have any responsibility or liability
for any work, acts, or omissions of LESSEE, its agents, employees, tenants, sublessees,
contractors, guests, invitees or customers.

5.25 AIR OPERATIONS AREA SECURITY

LESSEE shall provide for the security of the air operations area to prevent ground
entry or movement of unauthorized persons from or through the leased premises in
accordance with any regulations imposed upon City by the Federal Aviation
Administration.

LESSEE will indemnify and hold harmless City, its officers and employees, from
any charges, fines, or penalties that may be levied by any agency of the United States or
the State of Texas by reason of LESSEE'S failure to comply with this requirement.
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LESSEE shall, at its own expense, provide reasonable security for the leased
premises and other improvements now existing or hereafter erected or installed on the
leased premises subject to the approval for the Airport Manager. LESSEE shall be
entitled to the same degree of City-provided security as is available to all other tenants of
the Airport.

5.26 NON-LIABILITY OF CITY FOR THIRD PARTIES:

The City shall not in any event be liable to LESSEE for any acts or omissions of,
or for any condition resulting from, the operations or activities of any third person, firm,
or corporation, or the agents, servants, employees or independent contractors of any such
person, firm, or corporation, that results in injury, loss or damage to LESSEE or to any
other person, or loss of or damage to any personal property installed or stored on the
leased premises.

5.27 RULES AND REGULATIONS

From time to time LESSOR may adopt and enforce rules and regulations with
respect to the occupancy and use of the Airport, its services and facilities, by person,
vehicles, aircraft and equipment that in LESSOR'S opinion will reasonably insure the
safe, efficient, and economically practicable operation thereof and provide for the safety
and convenience of those using the Airport, and to protect the Airport and its facilities
and the public from damage or injury resulting from operations on, into and from the
Airport.

LESSEE agrees to observe and obey any and all Airport rules and regulations and
all other Federal, State, and municipal rules and regulations and laws and to require its
officers, agents, employees, contractors, and suppliers, to observe and obey the same.
LESSOR reserves the right to deny access to the Airport and its facilities to any person,
firm, or corporation that fails or refuses to obey and comply with such rules, regulations
or laws. Such rules, regulations or municipal laws of the City will not be inconsistent
with the terms of this Agreement nor with the valid rules, regulations, order and
procedures of the Federal Aviation Administration or any other superior governmental
agency duly authorized to make or enforce rules and regulations for the operation of the
Airport and the operation of the aircraft using the Airport.

5.28 FUEL STORAGE FACILITIES

LESSEE, as operator of the fuel system, agrees to comply at LESSEE'S sole cost
and expense with all local, sate and federal rules and regulations pertaining to the
handling, storage, disposal, and sale of petroleum products at the Airport.

LESSEE, as operator of the fuel system, agrees to comply at LESSEE'S sole cost
and expense with all present and future environmental rules and regulations pertaining to
the use of the fuel facilities, to include maintaining inventory records and controls, testing
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of the fuel system, installation of monitor and recovery wells, site monitoring, site
assessment and site restoration, as may be required of LESSEE or LESSOR by local,
state, and federal rules and regulations.

LESSEE agrees to provide LESSOR with monthly activity and inventory reports
as may be required by LESSOR.

LESSEE agrees to make all the necessary maintenance and repairs, ordinary and
extraordinary to the fuel storage system at LESSEE'S sole cost and expense.

LESSEE shall have the right to select his own fuel supplier without the necessity
of obtaining LESSOR'S approval therefor.

LESSEE shall at LESSEE'S sole cost and expense, have the sufficient number
and type of fire extinguishers at the leased premises, as may be required by the Fire
Marshall, the Fire Code of the City of Laredo or the Federal Aviation Administration.

In the event LESSEE, its employees, agents and fuel suppliers cause or occasion
the cause of a fuel spill on the leased premises, then in such event LESSEE shall be
responsible for the timely reporting, abatement and clean-up of any contamination so
caused at LESSEE'S sole costs and expense.

5.29 PREMISES LEASED "AS IS"

Leased area and improvements thereon are leased AS IS and there is no expressed
or implied warranty on their condition or suitability.

5.30 TIME IS OF THE ESSENCE

Time is of the essence in this agreement.

5.31 AGREEMENT

This Agreement consists of Articles I through V and Exhibit A. It constitutes the
entire Agreement of the parties on the subject matter hereof and may not be changed,
modified, discharged, or extended except by written instrument duly executed by the
LESSOR and LESSEE. LESSEE agrees that no representations or grant of rights or
privileges shall be binding upon the LESSOR unless expressed in writing in this
Agreement.
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EXECUTED on this day of , 2008.

CITY OF LAREDO
a municipal corporation

BY _
CARLOS VILLARREAL
CITY MANAGER

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY

BY:---------
VALERIA M. ACEVEDO
ASSISTANT CITY ATTORNEY

LAREDO AERO CENTER, INC.

BY:-----------NAME: _
TITLE: _
ADDRESS:---------
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LEGAL DESCRIPTION
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BEING A 7882 S.F. TRACT OF LAND, situated in survey 1020, City ofLaredo, Webb
County, Texas. Being out ofa 10,411 S.F. Lease that is situated in Block 1 ofthe
Subdivision Plat ofLaredo Airport as recorded in volume 5, page 1 of the Webb COtmty
Plat Recot'ds, Texas. This 7882 S.F. tract ofland being more particularly described as
follows:

COMMENCING at the northeast comer ofsaid Block 1, Thence, S 08°] 0'59"
W, it diS1nnce of4491.61 feet to a found iron rod being the north comer ofsaid
6,305 S.F. trllct and tile nortb comer ofthis tract and the TRUE POrNT OF
BltGlNNING;

THENCE, S 44°42'25" E, along the boundary line of'said 10,411 sJ. tract, a
distance of62.58 FEET to a found ~".iron rod the most easterly corner hereof;

THENCE, S 45~7'35"W, continuing along said 10,411 s.f.lrachlfland, II.

distance of100.54 nET fo1' an exterior corner;

THENCE, N44°42'15" W, continuing along same. a distance of 21..63 FEET to
an intetiQr emner hereo;~~

THENCE, S 45OJ.7'35" W, along same, a distance of48.21 FEET to an exterior
COl'llt.r bereof;

THENCE, N 44042'25" W. along same, a distance of38.00 FEET to an exterior
comer hereof;

THENCE, N 45017'35" E, a distance of 42.21 FEET to an exterior comer
heroof;

THENCE, S 44042'25" E. a distance of 7.00 FEET to an interior comer hereof;

THENCE, N 45°17'35" E, a distance of 26.09 FEET to an interior comer
hereof;

TltENCE, N 44°42'25" W. a distance ()f9,.95 FEET to an iXl.terior comer of
sai.d 6,305 s.f. tract, for an exterior corner bereof;

l"HENCE, N 459J7"3!Y' E, along said 10,41] s.f. tract, a distance clf80.44
FF..ET to the point ofbeginning for this 7882 s.!. tract of land, moflP or less.

,'1.'

EXHIBIT A
PAGE 2 OF 2



DATE:

11·17·08

COUNCIL COMMUNICATION

SUBJECT: INTRODUCTORY ORDINANCE
AN ORDINANCE ELECTING FOR THE CITY TO MAKE CURRENT SERVICE AND
PRIOR SERVICE CONTRIBUTIONS TO THE CITY'S ACCOUNT IN THE
MUNICIPAL ACCUMULATION FUND OF THE TEXAS MUNICIPAL RETIREMENT
SYSTEM AT THE ACTUARIALLY DETERMINED RATE OF TOTAL EMPLOYEE
CONTRIBUTION

INITIATED BY:
Carlos R. Villarreal, City Manager
Horacio De Leon, Jr., Asst. City Manager

PREVIOUS COUNCIL ACTION:
None.

STAFF SOURCE:
Daniel E. Migura, Jr., Human Resources Director

BACKGROUND:
ORDINANCE NO. 2003·0·280

October 20,2003
Public hearing and introductory ordinance electing for the City of Laredo
to make current service and prior service contributions to the City's account
in the Municipal Accumulation Fund of the Texas Municipal Retirement
System at such rate within legal limits, as the actuary annually determines
is required to fund within a period of twenty-five years from the most recent
valuation date, the costs of employee benefits payable from, or chargeable
to, the City's said account in said fund.

November.3,2003
Pursuant to-'Section 855.407(f), of the TMRS Act, the City hereby elects to make future

normal and prior service contributions to its account in the municipal accumulation fund of the
System at such combined maximum rate, not exceeding 15.50% of the total compensation paid
by the City to employees who are members of the System, as the System's actuary shall
annually determine as the rate necessary to fund, within a period of twenty-five years from the
latest actuarial valuation date, the costs of all benefits heretofore undertaken to be provided by
the City and which are chargeable to or are to be paid out of the City's account in said
accumulation fund.

FINANCIAL IMPACT:

None.

COMMITTEE RECOMMENDATION:

N/A

STAFF RECOMMENDATION:

Approve this Introductory Ordinance as
presented.



ORDINANCE NO. 200a-O-xxx

AN ORDINANCE ELECTING FOR THE CITY TO MAKE
CURRENT SERVICE AND PRIOR SERVICE CONTRIBUTIONS
TO THE CITY'S ACCOUNT IN THE MUNICIPAL
ACCUMULATION FUND OF THE TEXAS MUNICIPAL
RETIREMENT SYSTEM AT THE ACTUARIALLY DETERMINED RATE OF
TOTAL EMPLOYEE CONTRIBUTION

WHEREAS, the City of Laredo, is a participating municipality in the Texas
Municipal Retirement System, and has undertaken to provide certain retirement, death
and disability benefits to its employees pursuant to Subtitle G, Title 8, Government
Code; and

WHEREAS, the City Council desires to authorize funding of such benefits as
herein provided;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
LAREDO, TEXAS THAT:

Section 1: Pursuant to Section 855.407(g) of the TMRS Act, the City hereby elects to
make future normal and prior service contributions to its account in the municipal
accumulation fund of the System at such combined rate of the total compensation paid
by the City to employees who are members of the System, as the System's actuary
shall annually determine as the rate necessary to fund, within the amortization period
determined as applicable to the City under the TMRS Act, the costs of all benefits which
are or may become chargeable to or are to be paid out of the City's account in said
accumulation fund, regardless of other provisions of the TMRS Act limiting the
combined rate of City contributions.

Section 2: The provisions of the ordinance shall become effective on the first day of
January, 2009.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON

THIS THE DAY OF 2008.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

RAUL CASSO
CITY ATTORNEY



CITY COUNCIL COMMUNICATION
Date: SUBJECT: FINALD READING OF ORDINANCE NO. 2008-0-220

11-17-08 AMENDING ARTICLE XII, CHAPTER 19, DIVISION 2, SECTION 19-562(c) OF
THE CODE OF ORDINANCES TO INCLUDE AND IMPLEMENT A NEW
DOWNTOWN TROLLEY SERVICE ROUTE FREE OF CHARGE TO THE PUBLIC
FOR THE PURPOSE OF PROMOTING THE HISTORICAL DOWNTOWN AREA;
PROVIDING FOR EFFECTIVE DATE AND FOR PUBLICATION.

INITIATED BY: STAFF SOURCE:
Jesus Olivares, Assistant City Manager Feliciano Garcia, LTMI General Manager

PREVIOUS COUNCIL ACTION:
This ordinance was last amended by Ordinance 2007-0-179, on September 17, 2007.

BACKGROUND:
El Metro staff was asked to research the cost of developing a trolley service route in the downtown area
for the purpose of providing citizens an easier means of transportation as well as promoting the
historical downtown area and its businesses by attracting new and existing customers.

El Metro is currently proposing to provide service Monday thru Saturday from 9:00 a.m. to 6:00 p.m.,
subject to change as needed. The cost per trip will be free to the public.

City Council at it's meeting of October 20,2008 took action and approved funding for the purchase of
a new trolley to be used for the proposed downtown trolley route.

FINANCIAL:
No passenger revenues will be generated from this action. The proposed downtown Trolley Route bi­
weekly cost is estimated to be approximately $4,370.16.

COMMITTEE RECOMMENDATION:
None

STAFF RECOMMENDATION:
Staff recommends approval of this ordinance.



ORDINANCE NO. 2008-0-220

AMENDING ARTICLE XII, CHAPTER 19, DIVISION 2, SECTION
19-562(c) OF THE CODE OF ORDINANCES TO INCLUDE AND
IMPLEMENT A NEW DOWNTOWN TROLLEY SERVICE ROUTE
FREE OF CHARGE TO THE PUBLIC FOR THE PURPOSE OF
PROMOTING THE HISTORICAL DOWNTOWN AREA;
PROVIDING FOR EFFECTIVE DATE AND FOR PUBLICATION.

WHEREAS, the passenger fares were last amended by Ordinance 2007-0-179, on
September 17,2007; and

WHEREAS, the new downtown trolley service route will help promote the City's
downtown historic district and provide service to the public in the downtown area;
and

WHEREAS, the proposed downtown trolley service will operate Monday through
Saturday from 9:00 am to 6:00 pm at no charge to the public; and

WHEREAS, following the public hearings, the City Council finds it to be in the best
interest of the residents of the City of Laredo to implement a new downtown
trolley service route.

NOW THEREFORE, BE IT ORDAINED BY CITY COUNCIL OF THE CITY OF
LAREDO THAT:

Section 1. Ordinance 2007-0-179 dated September 17, 2007 be and is hereby amended to
revise the fare structure by implementing a new downtown trolley bus
service route free of charge to the public:

ARTICLE XII. TRANSIT SYSTEM

DIVISION 2. CHARTER SERVICE
Sec. 19-562(c) Fares for Fixed Route Transit Service

ADULTS $1.25

PERSONS 62 OR OVER OR WITH DISABILITIES
WITH EL METRO IDENTIFICATION CARD $0.10
Peak Hours: which are 5:30 a.m to 9:00 a.m. and
3:00 p.m. to 6:00 p.m. on Mondays through Fridays

PERSONS 62 OR OVER OR WITH DISABILITIES
WITH EL METRO IDENTIFICATION CARD FREE
Off Peak Hours: 9:00 a.m. to 3:00 p.m., and after 6:00 p.m. to 10:00 p.m.,
Saturday, Sunday & Holidays

CHILDREN (over 5 and under 12 years of age) $0.25



CHILDREN (under 5 years of age) FREE
ONE STUDENT TICKET/20 RlDES $20.00
(through high school grades, college students, ($1.00 per ride)
GED students and Literacy Volunteer American students,
With a valid school LD. may purchase 20 fares in ticket form.

TRANSFERS $0.05

EXPRESS ROUTE SERVICE $1.25

EL METRO LD. CARD (2 yr. Expiration) $2.00

EL LIFT ID CARD FREE

EL LIFT ID CARD REPLACEMENT $2.00

Section 2: This ordinance shall be published once in the manner provided in Section 2.09(D) of
the Charter of the City of Laredo.

Section 3: This ordinance shall become effective 60 days after the date of the publication
specified in Section 2.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
____ DAy OF ,2008.

RAUL SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

RAUL CASSO
CITY ATTORNEY

BY----------
MELISSA GARCIA
ASST. CITY ATTORNEY



DATE:

11 /17 / 2008

COUNCIL COMMUNICATION
SUBJECT: Final Reading / Ordinance #2008-0-221

Amending the City of Laredo 2008-2009 Annual Budget by reducing
revenues and expenditures in the amount of $119,657.00. The Office
of Justice Programs is contributing the full grant amount of $40,343.00
with no match amount obligated to the City of Laredo. The City of
Laredo and Webb County will each receive $20,171.50. The City of
Laredo will utilize this funding for the purchase of equipment for
Homeland Security purposes by the Laredo Police Department for the
period of October 01, 2007 through September 30, 2011.

INITIATED BY: STAFF SOURCE:
Cynthia Collazo Carlos Maldonado
Deputy City Manager Chief of Police

PREVIOUS COUNCIL ACTION: (Resolutions: #2008-R-121)

ACTION PROPOSED:
That City Council approved this ordinance

BACKGROUND:
Proposed to streamline justice funding and grant administration, the Edward Byrne Memorial
Justice Assistance Grant (JAG) Program allows states, tribes, and local governments to
support a broad range of activities to prevent and control crime based on their own needs and
conditions. JAG blends the previous Byrne Formula and Local Law Enforcement Block Grant
(LLEBG) Programs to provide agencies with the flexibility to prioritize and place justice funds
where they are needed most. Grant award was split in half between LPD and the WCSO.
FINANCIAL:

Revenues:
OJP I BJA

Total Revenues

Expenditures:
JAG Grant 07-08

Total Expenditures

Original Budget

160,000

160,000

160,000

160,000

Proposed
Amended Budget

40,343

40,343

40,343

40,343

Proposed
Budget Amendment

(119,657)

(119,657)

(119,657)

(119,657)

RECOMMENDATION:
I

STAFF:
Recommends that Council approve this ordinance.



ORDINANCE #2008-0-221

Amending the City of Laredo 2008-2009 Annual Budget by reducing
revenues and expenditures in the amount of $119,657.00. The Office of
Justice Programs is contributing the full grant amount of $40,343.00 with
no match amount obligated to the City of Laredo. The City of Laredo and
Webb County will each receive $20,171.50. The City of Laredo will utilize
this funding for the purchase of equipment for Homeland Security
purposes by the Laredo Police Department for the period of October 01,
2007 through September 30,2011.

Whereas, the Office of Justice Programs, Bureau of Justice Assistance provide
homeland security equipment that will be utilized by the Laredo Police Department; and

Whereas, the City Manager is authorized to apply for, accept, reject, alter or terminate
this grant on behalf of the City of Laredo; and

Whereas, the City of Laredo has agreed that in the event of loss or misuse of the Office
of Justice Programs funds, the City of Laredo assures that the funds will be returned to
the Office of Justice Programs in full; and

Whereas, the City of Laredo will administer this grant on behalf of itself and Webb
County.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
LAREDO THAT:

Section 1: The City of Laredo 08-09 Annual Budget be amended by reducing
revenues and expenditures in the amount of $119,657.00. The Bureau of Justice
Assistance is contributing $40,343.00 (100%) with the City designating no cash match.
The City of Laredo and Webb County will each receive $20,171.50. This funding will be
used for the purchase of homeland security equipment for the Laredo Police
Department the period of October 1, 2007 through September 30, 2011.

Section 2:
FINANCIAL:

Proposed Proposed
Original Budget Amended Budget Budget Amendment

Revenues:
OJP I BJA 160,000 40,343 (119,657)

Total Revenues 160,000 40,343 (119,657)

Expenditures:
JAG Grant 08-09 160,000 40,343 (119,657)

Total Expenditures 160,000 40,343 (119,657)

Section 3: It authorizes the City Manager to execute all necessary documents to
obtain said grant and to effectuate its terms.



PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
___ DAY OF , 2008.

RAUL SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

RAUL CASSO
CITY ATTORNEY



COUNCIL COMMUNICATION

DATE: SUBJECT: FINAL READING OF ORDINANCE NO. 2008-0-222
AUTHORIZING THE CITY MANAGER TO ACCEPT A DIRECT

11/17/08 AID GRANT FROM THE TEXAS STATE LIBRARY - LOAN STAR
LIBRARIES PROGRAM IN THE AMOUNT OF $30,079.00 FOR
NEW PUBLIC COMPUTERS AND REPLACEMENT HARDWARE
AND AMENDING THE CITY OF LAREDO FY 2008-2009 ANNUAL
BUDGET REVENUES AND EXPENDITURES BY DECREASING
THE AMOUNT BY $ 19,921.00

INITIATED BY: STAFF SOURCE:

Carlos Villarreal, City Manager Miguel Pescador, Parks & Leisure,
Director

PREVIOUS COUNCIL ACTION:
Council accepted a grant from the Texas State Library - Loan Star Libraries Program on the following
dates:
October 15,2007 (Ordinance no. 2007-0-204) in the amount of $30,722;
November 6,2006 (Ordinance no. 2006-0-267) in the amount of$14,736.00;
September 19,2005 (Ordinance no. 2005-0-219) in the amount of $14,240.00;
October 25,2004 (Ordinance no. 2004-0-254) in the amount of $15,139.00;
October 23,2003 (Ordinance no. 2003-0-252) in the amount of $18,627.00;
December 2,2002 (Ordinance no. 2002-0-299) in the amount of $22,323.00; and
January 28,2002 (Ordinance no. 2002-0-015) in the amount of$22,131.00.

BACKGROUND:

This is the eighth year of funding from the Texas State Library that directly benefits public libraries. A
formula for allocation included base grant (population) and above b.ase, which was determined by
whether or not libraries charged non-resident fees. Laredo Public Library does not charge non-resident
fees. Funds will be used to replace old public computers and replacement hardware. Amendment is
needed due to Texas State Library budget shortfall. The total amount received to-date for this grant
program from the Texas State Library is $167,997.00.

Revised Budget
$30,079.00
$30,079.00
$ 0.00

Amendment
($19,921.00)
($ 9,921.00)
($10,000.00)

FINANCIAL:
iFunds will be expended through the Friends ofthe Library line Item: 661-3183-555-9002 Computer

Hardware (Main Library Division)
Annual Budget

661-0000-323-1011 $50,000.00
661-3183-555-9002 $40,000.00
661-3183-552-0700 $10,000.00

RECOMMENDATION: STAFF:

The Library Advisory Committee recommends
approval of this ordinance.

Recommend approval of this Ordinance.



ORDINANCE NO. 2008-0-222

AUTHORIZING THE CITY MANAGER TO ACCEPT A
DIRECT AID GRANT FROM THE TEXAS STATE LIBRARY
- LOAN STAR LIBRARIES PROGRAM IN THE AMOUNT
OF $30,079.00 FOR NEW PUBLIC COMPUTERS AND
REPLACEMENT HARDWARE AND AMENDING THE CITY
OF LAREDO FY 2008-2009 ANNUAL BUDGET REVENUES
AND EXPENDITURES BY DECREASING THE AMOUNT BY
$19,921.00.

WHEREAS, the City of Laredo seeks all opportunities to augment the technology
and informational resources provided by the Laredo Public Library, and;

WHEREAS, the Laredo Public Library maintains State Accreditation to take
advantage of State grant programs such as Loan Star Libraries Program; and

WHEREAS, this grant will fund the purchase of new public computers and
replacement hardware for the Main Library, and;

WHEREAS, the FY2009 grant amount received differs from budgeted amount,
thus requiring a budget amendment, and;

WHEREAS, the City of Laredo is pleased to accept this grant from the Texas
State Library - Loan Star Libraries Program, and;

WHEREAS, the City Manager is authorized to amend said budget for these funds;

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF
THE CITY OF LAREDO THAT:

1. Authorizing the City Manager to amend the City of Laredo
FY2008-2009 Annual Budget Revenues and Expenditures by
decreasing the amount by $19,921.00 for a grant from the Texas
State Library - Loan Star Libraries Program for a total grant
amount of$30,079.00.

2. These funds be used to purchase new public computers and
replacement hardware for the Main Library

3. The City Manager is hereby directed to execute any and all
documents as required for the transfer of these funds.

4. This Ordinance shall become effective upon passage hereof.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR
ON THIS 17th DAY OF NOVEMBER, 2008.

RAUL G. SALINAS
MAYOR



ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

RAUL CASSO IV
CITY ATTORNEY

BY: _
KRISTINA HALE
ASSISTANT CITY ATTORNEY



CITY COUNCIL COMMUNICATION
Date: SUBJECT: FINAL READING OF ORDINANCE 2008-0-223

11-17-08 AUTHORIZING THE CITY MANAGER TO AMEND THE FY 08-09 TRANSIT
CAPITAL GRANTS BUDGET IN THE AMOUNT OF $850,164.00 BY
APPROPRIATING CAPITAL FUNDS FROM THE FEDERAL TRANSIT
ADMINISTRATION, SECTION 5309 E-2006-BUSP-972, IN THE AMOUNT OF
$680,130.00 IN FEDERAL MATCH AND $170,034.00 IN LOCAL MATCH BY
INCREASING THE THE SALES TAX MATCH. THE SALES TAX MATCH
EXPENDITURES WILL INCREASE FROM $194,000 TO $364,034, AND RESERVE
APPROPRIATION WILL DECREASE FROM $841,218 TO $671,184.

INITIATED BY:
Jesus Olivares, Assistant City Manager

PREVIOUS BOARD ACTION:
Council accepted and executed grant on 10-20-08.

STAFF SOURCE:
Feliciano Garcia, LTMI General Manager

BACKGROUND:
The Section 5309 grant will assist in the funding for the construction of bus passenger shelters, removal
and replacement of slabs for bus bays, improvement of passenger amenities and renovation of bus
terminal and design for existing bus stops and improvements.

FINANCIAL:

EI Metro
Revenues
Capital Grant
Transfer In/Sales TaxMatch

Expenses
Earmark E-2006-BUSP-972

Budget

$0
$194,000

$0

Budget
Amendment

$680,130
$170,034

$850,164

Proposed
Budget

$680,130
$364,034

$850,164

TRANSIT COMMITTEE: STAFF RECOMMENDATION:
Staff recommends approval of this ordinance.



ORDINANCE NO. 2008-0-223

AUTHORIZING THE CITY MANAGER TO AMEND THE FY
08-09 TRANSIT CAPITAL GRANTS BUDGET IN THE
ANIOUNT OF $850,164.00 BY APPROPRIATING CAPITAL
FUNDS FROM THE FEDERAL TRANSIT ADMINISTRATION,
SECTION 5309 E-2006-BUSP-972, IN THE AMOUNT OF
$680,130.00 IN FEDERAL MATCH AND $170,034.00 IN
LOCAL MATCH BY INCREASING THE SALES TAX MATCH.
THE SALES TAX MATCH EXPENDITURES WILL INCREASE
FROM $194,000 TO $364,034, AND RESERVE
APPROPRIATION WILL DECREASE FROM $841,218 TO
$671,184.

WHEREAS, The section 5309 Federal Transit Administation earmark grant (E-2006­
BUSP-972) was accepted and executed on October 20,2008 for FISCAL YEAR
2008-2009; and

WHEREAS, The City Council finds it to be in the best interest of the City of Laredo,
Texas to amend the budget in the total amount of $850,164.00 and that funds be
deposited in the City of Laredo Transit Fund.

NOW THEREFORE, BE IT ORDAINED BY CITY COUNCIL OF THE CITY OF
LAREDO THAT:

Section 1. the City Manager is authorized to amend the FY 08-09 Transit budget by
appropriating capital funds from the Federal Transit Administration, section 5309
(E-2006-BUSP-972) in the total amount of$850,164.00; and

Section 2. the City's Federal Transit Administration Capital Grant contribution is
$680,130.00, with a local match of $170,034.00; and



PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
___DAY OF ,2008.

RAUL SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

RAUL CASSO
CITY ATTORNEY

BY _
MELISSA GARCIA
ASST. CITY ATTORNEY



DATE:

11-17-08

COUNCIL COMMUNICATION

SUBJECT: Final Reading Ordinance 2008-0-224
Amending the City of Laredo Code of Ordinances Chapter 2, Article II,
Sec. 2-16, "Departments of the City," which sets forth the departments of
the City, by restructuring the Economic Development Department
whereby the Convention and Visitor's Bureau Division will become the
Convention and Visitor's Bureau Department and providing for
severability and an effective date.

INITIATED BY:
Cynthia Collazo, Deputy City Manger
Carlos R. Villarreal, City Manager

STAFF SOURCE:
Daniel E. Migura, Jr., Human Resources Director

PREVIOUS COUNCIL ACTION:
During the Council Meeting of November 3, 2008 Council instructed staff to proceed with the
introductory ordinance as presented.

BACKGROUND:

FINANCIAL IMPACT:

None.

COMMITTEE RECOMMENDATION:
N/A

STAFF RECOMMENDATION:
Approval of this Ordinance.



ORDINANCE NO. 2008-0-224

Amending the City of Laredo Code of Ordinances
Chapter 2, Article II, Sec. 2-16, "Departments of the
City," which sets forth the departments of the City,
by restructuring the Economic Development
Department whereby the Convention and Visitor's
Bureau Division will become the Convention and
Visitor's Bureau Department and providing for
severability and an effective date.

WHEREAS, Section 3.05 (1) of the City Charter grants the City manager the authority to
appoint, suspend, or remove "all City department heads provided for, by or under the City
Charter, except as otherwise provided by law, the Charter, or policy adopted pursuant to the
Charter," and

WHEREAS, Section 4.01 (A) of the City Charter provides that City Council may
establish additional departments of the City; and

WHEREAS, the City Council finds it necessary to modify and or enhance the
departments,

WHEREAS, the City Council finds it necessary to streamline the organization or provide
efficiency and effectiveness.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF LAREDO THAT:

Section 1. Amendment, Article II, Section 2-16 Departments of the City, is hereby amended as
follows:
(1) Human Resources

(2)

(3)

(4)

(5)

(6)

f81-ill

fWj@..

fl-Bl2l

~(l0)

~an.

~(l2)

Financial Services

Health

Parks and Leisure Services

Community Development

Engineering

Utilities

Fire

Planning and Zoning

Building Development Services

fuformation Services and Telecommunications

Tax



f+81 an. Police

~(l4) City Attorney

tlJ1 illl Environmental Services

~(l6) Municipal Court

~f11l City Secretary

~ill1 City Manager

~a2l Economic Development

twj (20) Transportation

(21) Convention and Visitor's Bureau

* Transit (Contracted Services)

Section 3: Severability.
If any provision, section, subsection, sentence, clause of phrase of this ordinance is for

any reason held to be unconstitutional, void invalid or unenforceable, the validity of the
remaining portion of this ordinance shall be affected thereby.

Section 3: Effective Date.
This ordinance shall become effective upon its being passed by the City Council.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
_____ DAYOF ,2008.

Raul G. Salinas
Mayor

APPROVED AS TO FORM;

~1Ii~
RAUL CASSO
CITY ATTORNEY

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY



COUNCIL COMMUNICATION
DATE: SUBJECT: FINAL READING OF ORDINANCE NO. 2008-0-225

Authorizing the City Manager to execute Supplemental Lease Agreement No. 3
11-17-08 to Lease No. GS-07B-15259 approved by Ordinance No. 2002-0-325 dated

December 16, 2002, amended by Ordinance No. 2005-0-112 dated May 16,
2005, and further amended by Ordinance No. 2008-0-090 dated May 5, 2008,
with General Services Administration for approximately 1,313 square feet
constituting office space occupied by the Transportation Security
Administration (TSA) located at 5210 Bob Bullock Loop at the Laredo
International Airport. Said Supplemental Lease Agreement NO.3 extends the
lease term five (5) years until November 17, 2013, with two (2) years firm and
30-day termination rights. The monthly rent amount is increased to $4,376.67
and shall be adjusted annually according to changes in the Consumer Price
Index. All other terms and conditions of lease remain unchanged and effect;
providing for an effective date.

INITIATED BY: Jesus M. Olivares STAFF SOURCE: Jose L. Flores
Assistant City Manager Airport Manager

PREVIOUS COUNCIL ACTION: On November 3, 2008, Ordinance was introduced by City
Council, and Staff was instructed to proceed.

BACKGROUND:

The Transportation Security Administration (TSA) is a federal agency that occupies office space
at the Laredo International Airport passenger terminal. TSA is responsible for security screening
relating to civil aviation, maritime and all other modes of transportation including transportation
facilities.

The General Services Administration requests an amendment to extend the lease term until
November 17, 2013 and revise the monthly rent amount to $4,376.67. Previous monthly rent was
$3,939.00. All other terms and conditions remain unchanged and in effect.

FINANCIAL IMPACT: Aeronautical Building Rent Revenues
Account No. 242-0000-361-1086
Previous Monthly Rent: $3,939.00 x 12 Mos. =$47,268.00
Proposed Monthly Rent: $4,376.67 x 12 Mos. =$52,520.04

COMMITTEE RECOMMENDATION:
On October 14, 2008, the Airport Advisory
Committee considered this item and
recommends approval.

STAFF RECOMMENDATION:

Approval of this Ordinance.



ORDINANCE NO. 2008-0-225

AUTHORIZING THE CITY MANAGER TO EXECUTE
SUPPLEMENTAL LEASE AGREEMENT NO.3 TO LEASE
NO. GS-07B-15259 APPROVED BY ORDINANCE NO. 2002..0-325
DATED DECEMBER 16, 2002, AMENDED BY ORDINANCE
NO. 2005..0-112 DATED MAY 16, 2005, AND FURTHER
AMENDED BY ORDINANCE NO. 2008..0-090 DATED
MAY 5, 2008, WITH GENERAL SERVICES ADMINISTRATION
FOR APPROXIMATELY 1,313 SQUARE FEET CONSTITUTING
OFFICE SPACE OCCUPIED BY THE TRANSPORTATION
SECURITY ADMINISTRATION (TSA) LOCATED AT 5210 BOB
BULLOCK LOOP AT THE LAREDO INTERNATIONAL
AIRPORT. SAID SUPPLEMENTAL LEASE AGREEMENT NO.3
EXTENDS THE LEASE TERM FIVE (5) YEARS UNTIL
NOVEMBER 17, 2013, WITH TWO (2) YEARS FIRM AND
30-DAY TERMINATION RIGHTS. THE MONTHLY RENT
AMOUNT IS INCREASED TO $4,376.67 AND SHALL BE
ADJUSTED ANNUALLY ACCORDING TO CHANGES IN THE
CONSUMER PRICE INDEX. ALL OTHER TERMS AND
CONDmONS OF THE LEASE REMAIN UNCHANGED AND IN
EFFECT; PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Airport Manager recommends that the City Council approve
proposed Supplemental Lease Agreement No.3 to Lease No. GS-07B-15259 approved
by Ordinance No. 2002-0-325 dated December 16, 2002, amended by Ordinance No.
2005-0-112 dated May 16, 2005, and further amended by Ordinance No. 2008-0-090
dated May 5, 2008, with General Services Administration for approximately 1,313 square
feet constituting office space occupied by the Transportation Security Administration
(TSA) located at 5210 Bob Bullock Loop at the Laredo International Airport. Said
Supplemental Lease Agreement No. 3 extends the lease term five (5) years until
November 17, 2013, with two (2) years firm and 30-day termination rights. The monthly
rent amount is increased to $4,376.67 and shall be adjusted annually according to
changes in the Consumer Price Index. All other terms and conditions ofthe lease remain
unchanged and in effect, as a contract and in furtherance of the development of the
Laredo International Airport and as a support to the maintenance and operation of the
Laredo International Airport.

WHEREAS, the Airport Advisory Committee finds that said Supplemental Lease
No. 3 is in the best interest of the Airport and recommends that the City Council
approved the proposed lease; and

WHEREAS, the City Council of the City of Laredo having heard the
recommendations of the Airport Manager and the Airport Advisory Committee agrees
with same.
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AN ORDINANCE BETWEEN THE CITY OF LAREDO AND GENERAL SERVICES ADMINISTRATION FOR
SUPPLEMENTAL LEASE AGREEMENT NO.3

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL FO THE
CITY OF LAREDO THAT:

Section 1: That the City Manager be hereby authorized to execute Supplemental
Lease Agreement No.3 to Lease No. GS-07B-15259 approved by Ordinance No. 2002­
0-325 dated December 16, 2002, amended by Ordinance No. 2005-0-112 dated May 16,
2005, and further amended by Ordinance No. 2008-0-090 dated May 5, 2008, with
General Services Administration for approximately 1,313 square feet constituting office
space occupied by the Transportation Security Administration (TSA) located at 5210 Bob
Bullock Loop at the Laredo International Airport. Said Supplemental Lease Agreement
NO.3 extends the lease term five (5) years until November 17, 2013, with two (2) years
firm and 30-day termination rights. The monthly rent amount is increased to $4,376.67
and shall be adjusted annually according to changes in the Consumer Price Index. All
other terms and conditions of the lease remain unchanged and in effect. Supplement
Lease Agreement No.3 is attached hereto as Exhibit A and incorporated herein as if set
out at length for all intents and purposes.

Section 2: This Ordinance shall become effective upon passage hereof.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON
THIS THE DAY OF ,2008.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY

BY:------------
VALERIA M. ACEVEDO
ASSISTANT CITY ATTORNEY
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iDATE:

11-17-08

COUNCIL COMMUNICATION
SUBJECT: FINAL READING OF ORDINANCE NO. 2008-0-226
Authorizing the City Manager to execute an amendment to the Foreign-Trade Zone
FTZ) Operations Agreement approved on March 27,2006, by Ordinance No. 2006..;0­

057 by and on behalfof the City ofLaredo, Grantee ofForeign-Trade Zone No. 94 and
Bruni International Inc., as Zone Site Operator. Said Amendment will change the FTZ
Operator name from Bruni International, Inc. to NYK. Logistics (Americas) Inc. All
other terms and conditions shall remain unchanged and in effect; providing for an
effective date.

INITIATED BY: Jesus M. Olivares
Assistant City Manager

STAFF SOURCE: Jose L. Flores
Airport Manager

rREVIOUS ACTION: On November 3,2008, Ordinance was introduced by City Council, and Staffwas
Instructed to proceed.

BACKGROUND: A Foreign-Trade Zone is a secured specialized area, in or adjacent to the U. S. Port of
!Entry, which is considered to be outside the Customs Territory ofthe United States. Both foreign and
domestic merchandise may be admitted to a Zone with no duty paid on the foreign merchandise unless and
until it leaves the Zone for domestic consumption. Ifthe merchandise is exported, no duties are paid to
U. S. Customs.

Bruni International, Inc. requests that the FTZ Operator Agreement be amended in order to change the FTZ
Operator name from Bruni International, Inc. to NYK. Logistics (Americas) Inc. NYK. Logistics (Americas),
Inc. recently acquired all title and interest in Bruni International, Inc.

The facility consists ofan approximate 104,384 square foot facility located at Lot 3, Block 13, Unit 10
within the Killam Industrial Park, Foreign-Trade Zone, Site ill and 3,000-square feet are activated to
conduct foreign-trade zone operations.

The FTZ Operator is compliant to posting a FTZ Operators Bond with the U. S. Customs Service in the
amount of $100,000, a Foreign-Trade Zone Indemnification Bond (Grantee/Operator) in the amount of
$100,000 naming the City ofLaredo, Grantee ofFTZ No. 94, as Obligee, and provide Public Liability
Insurance in the amount ofOne Million Dollars, naming the City ofLaredo as additional insured.

IFINANCIAL: The Operations Agreement provides for the following fees:
Account No. 242-0000-361-1065: (a) $500.00 (Initial Activation Fee in the amount of $0.02 per activated

square foot with a $500 Minimum/$5,000 Maximum; and
(b) $90.00 Per Year (Annual Administration Fee ofthree cents ($0.03)

per activated square foot; and
(c) $2.00 Activity Fee (U.S. Customs Transaction CF 214, CF 216 or

their equivalent).

~OMMITTEE RECOMMENDATION:
On September 9,2008, the Airport Advisory Committee
considered this item and recommends approval.

STAFF RECOMMENDATION:
Approval ofthis Ordinance.



ORDINANCE NO. 2008..()-226

AUTHORIZlNG THE CITY MANAGER TO EXECUTE AN
AMENDMENT TO THE FOREIGN-TRADE ZONE (FfZ)
OPERATIONS AGREEMENT APPROVED ON MARCH 27,2006,
BY ORDINANCE NO. 2006-0-057 BY AND ON BEHALF OF THE
CITY OF LAREDO, GRANTEE OF FOREIGN-TRADE ZONE
NO. 94 AND BRUNI INTERNATIONAL INC., AS ZONE SITE
OPERATOR. SAID AMENDMENT WILL CHANGE THE FTZ
OPERATOR NAME FROM BRUNI INTERNATIONAL, INC. TO
NYK LOGISTICS (AMERICAS) INC. ALL OTHER TERMS AND
CONDITIONS SHALL REMAIN UNCHANGED AND IN EFFECT;
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Airport Manager recommends that the City Council approve the
proposed Amended Foreign-Trade Zone Operations Agreement between the City of
Laredo, as Grantee ofForeign-Trade Zone No. 94, and NYK Logistics (Americas), Inc.,
as Zone Site Operator, for approximately 3,000 square feet of activated space located at
Lot 3, Block 13, Unit 10 within the Killam Industrial Park, Foreign-Trade Zone Site III, as
a contract and in furtherance of the development of the Laredo International Airport and
as a support to the maintenance and operation ofthe Laredo International Airport;

WHEREAS, on March 27, 2006, the City of Laredo, as ZONE GRANTEE and
Bruni International, Inc., as ZONE SITE OPERATOR, entered into a Foreign-Trade Zone
(FTZ) Site Operations Agreement approved by Ordinance No. 2006-0-057 for the
purpose of conducting FTZ operations consisting of 3,000 square feet located at Lot 3,
Block 13, Unit 10 within the Killam Industrial Park, Foreign-Trade Zone, Site III.

WHEREAS, on Mach 27, 2006, the City of Laredo, as Zone Grantee and Bruni
International, Inc., as ZONE SITE OPERATOR, entered into a Foreign-Trade Zone
(FTZ) Site Operations Agreement approved by Ordinance No. 2006-0-057 for the
purpose ofconducting FTZ operations out ofa 3,000 square foot warehouse

WHEREAS, ZONE GRANTEE and ZONE SITE OPERATOR agree to
amend the Foreign-Trade Zone Site Operations Agreement in order to change the name
from Bruni International, Inc. to NYK Logistics (Americas), Inc., as NYK Logistics
(Americas), Inc. recently acquired all title and interest in Bruni International, Inc. All
other terms and conditions shall remain unchanged and in effect.

WHEREAS, the Airport Advisory Committee finds that said amendment is in the
best interest of the Airport and recommends that the City Council approve the proposed
amendment; and

WHEREAS, the City Council of the City of Laredo having heard the
recommendations of the Airport Manager and of the Airport Advisory Committee agrees
with same.
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AMENDED FOREIGN-TRADE ZONE OPERATIONS AGREEMENT BETWEEN THE CITY OF LAREDO AND NYK
LOGISTICS (AMERICAS). INC.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF LAREDO THAT:

Section 1: The City Manager be and is hereby authorized to execute an Amended
Foreign-Trade Zone Operations Agreement between the City of Laredo, Grantee of
Foreign-Trade Zone No. 94 and NYK Logistics (Americas), Inc., as Zone Site Operator,
for approximately 3,000 square feet of activated space located at Lot 3, Block 13, Unit 10
within the Killam Industrial Park, Foreign-Trade Zone Site ill, a copy of which
amendment is attached hereto as Exhibit A, and incorporated herein as if set out at length.

Section 2: This Ordinance shall become effective upon passage hereof

PASSED BY THE CITY COUNCIL AND APROVED BY THE MAYOR ON
THIS THE DAY OF , 2008.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY

BY:'-----------
VALERIA M. ACEVEDO
ASSISTANT CITY ATTORNEY
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DATE:

11-17-08

COUNCIL COMMUNICATION
SUBJECT: FINAL READING OF ORDINANCE NO. 2008·0·227
Authorizing the City Manager to execute a lease with the W,ashington's
Birthday Celebration Association, Inc., (W.B.C.A.) for approximately ten (10.0)
acres of concrete ramp located on the West General Aviation parking ramp of
the Air Operations Area to include City owned vacant non-aeronautical use
land located at the laredo International Airport for the purpose of hosting the
2009 W.B.C.A. Air Show. lease term is for two (2) days commencing on
February 14,2009 and ending on February 15, 2009. City Council finds and
declares that a valid public purpose would be served in setting the daily rental
fee at $1.00; providing for an effective date.

INITIATED BY: Jesus M. Olivares
Assistant City Manager

STAFF SOURCE: Jose l. Flores
Airport Director

PREVIOUS COUNCIL ACTION: On November 3, 2008, Ordinance was introduced by City
Council, and Staff was instructed to proceed.

BACKGROUND:

The Washington's Birthday Celebration Association, Inc. (WBCA), requests the use of
approximately ten (10.0) acres on the West General Aviation parking ramp of the Air Operations
Area for the purpose of hosting Air Show 2009. This air show, which complements the rest of the
activities celebrated by W. B.C.A., is being co-sponsored by the City of laredo and the laredo
International Airport.

W.B.C.A. proposes to bring in approximately 30 different types of airplanes to include civilian and
military type aircraft.

The air show creates public goodwill for the airport. City Council must find and declare that a
valid public purpose would be served in order to charge a de minims daily rental fee of $1.00 per
day for the lease. Otherwise, no less than fair market value may be accepted as rental.

W.B.C.A. will be responsible for supplying the event with sufficient amount of security both inside
the air show premises as well as the parking areas, portable restrooms and garbage storage and
disposal, and general public liability insurance in the amount of $5.0 million to include the City of
laredo as co-insured.

FINANCIAL IMPACT: Aeronautical land Rent Revenues
Account No. 242-0000-361-2070
Daily Rent: $1.00 x 2 Days =$2.00

City Council finds and declares that a valid public purpose would be served in setting the daily
rental fee at $1.00.

COMMITTEE RECOMMENDATION:
On September 9, 2008, the Airport Advisory
Committee recommended approval.

STAFF RECOMMENDATION: That the City
Manager be authorized to execute a lease with
the Washington's Birthday Celebration
Association, Inc.



ORDINANCE NO. 2008-0-227

AUTHORIZING THE CITY MANAGER TO EXECUTE A
LEASE WIlli THE WASIDNGTON'S BIRTHDAY
CELEBRATION ASSOCIATION, INC., (W.B.C.A.) FOR
APPROXIMATELY TEN (10.0) ACRES OF CONCRETE
RAMP LOCATED ON THE WEST GENERAL
AVIATION PARKING RAMP OF TIlE AIR
OPERATIONS AREA TO INCLUDE CITY OWNED
VACANT NON-AERONAUTICAL USE LAND
LOCATED AT THE LAREDO INTERNATIONAL
AIRPORT FOR THE PURPOSE OF HOSTING THE 2008
W.B.C.A. AIR SHOW.
1. LEASE TERM IS FOR TWO (2) DAYS
COMMENCING ON FEBRUARY 14,2009 AND ENDING
ON FEBRUARY 15, 2008;
2. CITY COUNCIL FINDS AND DECLARES THAT A
VALID PUBLIC PURPOSE WOULD BE SERVED IN
SEITING THE DAILY RENTAL FEE AT $1.00 PER
DAY; PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Airport Manager recommends that the City Council approve the
proposed lease between the City of Laredo, as LESSOR, and the Washington's Birthday
Celebration Association, as LESSEE, for approximately ten (10.0) acres ofconcrete ramp
located on the West General Aviation parking ramp of the Air Operations Area to include
City owned vacant non-aeronautical use land for the purpose of hosting the
2009 W.B.C.A. Air Show at the Laredo International Airport, as a contract and in
furtherance ofthe development of the Laredo International Airport and as a support to the
maintenance and operation ofthe Laredo International Airport;

WHEREAS, the Airport Advisory Committee finds that said lease is in the best
interest of the Airport and recommends that the City Council approve the proposed lease;
and

WHEREAS, the City Council of the City of Laredo having heard the
recommendations of the Airport Manager and of the Airport Advisory Committee agrees
with same.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF LAREDO THAT:

Section 1: The City Manager be hereby authorized to execute a lease with the
Washington's Birthday Celebration Association for approximately ten (10.0) acres of
concrete ramp located on the West General Aviation parking ramp of the Air Operations
Area to include City owned vacant non-aeronautical use land for the purpose of hosting
the 2009 W.B.C.A. Air Show at the Laredo International Airport, a copy ofwhich lease is
attached hereto as Exhibit A, and incorporated herein as if set out at length for all intents
and purposes.

Section 2: This Ordinance shall become effective upon passage hereof.

Page 1 of2



AN ORDINANCE AUTHORIZING A LEASE AGREEMENT BETWEEN THE CITY OF LAREDO AND THE
WASHINGTON'S BIRTHDAY CELEBRATION ASSOCIATION (AIR SHOW 20(9)

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON
THIS THE DAY OF , 200_.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY

BY:-----------
VALERIA M. ACEVEDO
ASSISTANT CITY ATTORNEY
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DATE:

11/03/08

COUNCIL COMMUNICATION

ORDINANCE 2008-0-228

AUTHORIZING THE CITY MANAGER TO CONVEY TO
GERARDO G. SALINAS AND FRANCES SALINAS, THE
FOLLOWING TWO TRACTS OF LAND:
LOT 24, BLOCK 2 (OF 0.0547 OF AN ACRE), HILLTOP
SUBDIVISION, PHASE II, AS DESCRIBED IN EXHIBIT "A",
& LOT 7, BLOCK 4, (OF 0.2631 OF AN ACRE), HILLTOP
SUBDIVISION, PHASE II, AS DESCRIBED IN EXHIBIT "B,"
IN EXCHANGE FOR THE FOLLOWING FROM GERARDO
AND FRANCES SALINAS:
(1) CONVEYANCE TO THE CITY OF LOT 1, BLOCK 5, (OF
0.0382 ACRE), HILLTOP SUBDIVISION, PHASE II, AS
DESCRIBED IN EXHIBIT "C" AND (2) PAYMENT TO THE
CITY OF $6,962.00

INITIATED BY:
Cynthia Collazo
Deputy City Manager

STAFF SOURCE:
Ronnie Acosta,
CD Director

PREVIOUS COUNCIL ACTION:
This item was introduce on November 03, 2008.

BACKGROUND:

City staff has been negotiating with Mr. Gerardo G. Salinas for the acquisition of Lot 1, Block 5
(0.0382 of an acre) , Hilltop Subdivision, Phase II, which is a small triangular parcel ofnon-buildable
land which is needed for the pending project to extend Springfield Avenue. Mr. Salinas requested that
the City consider exchanging two non-buildable City-owned lots, namely, Lot 24, Block 2 and Lot 7,
Block 4, Hilltop Subdivision Phase II. In order to make a fair exchange, Mr. and Mrs. Salinas will pay
the difference in the fair market values involved in the proposed exchange.

Appraisal reports value the lots as follows:

Lot 24, Block 2, non-buildable, is valued at $1,283.00
Lot 7, Block 4, non-buildable is valued at $6,645.00.
Lot 1, Block 5 non-buildable, is valued at $966.00.
Difference in value between that of Lots 24 & 7 and that of Lot 1 is $6,962.00
Mr. and Mrs. Salinas will convey Lot 1 to the City and City will convey Lots 24 and 7 to Mr. and
Mrs. Salinas, and the latter will pay the difference in the market value involved in the exchange, which
is $6,962.00, to the City

FINANCIAL IMPACT:
"Revenues will be deposited into Account # 461-0000-374-1000, Sales of Land".

COMMITTEE RECOMMENDATION:
N/A

STAFF RECOMMENDATION:
Staff recommends approval of this ordinance



ORDINANCE 2008-0-228

AUTHORIZING THE CITY MANAGER TO CONVEY TO
GERARDO G. SALINAS AND FRANCES SALINAS, THE
FOLLOWING TWO TRACTS OF LAND:
LOT 24, BLOCK 2 (OF 0.0547 OF AN ACRE), HILLTOP
SUBDIVISION, PHASE II, AS DESCRIBED IN EXHIBIT "A", &
LOT 7, BLOCK 4, (OF 0.2631 OF AN ACRE), HILLTOP
SUBDIVISION, PHASE II, AS DESCRIBED IN EXIDBIT"B," IN
EXCHANGE FOR THE FOLLOWING FROM GERARDO AND
FRANCES SALINAS:
(1) CONVEYANCE TO THE CITY OF LOT 1, BLOCK 5, (OF
0.0382 ACRE), HILLTOP SUBDIVISION, PHASE II, AS
DESCRIBED IN EXHIBIT "C" AND (2) PAYMENT TO THE CITY
OF $6,962.00

WHEREAS, the City of Laredo had been negotiating with Mr. Gerardo G. Salinas for the
acquisition of Lot 1, Block 5, Hilltop Subdivision Phase II which is necessary for the project to
extend Springfield Avenue; and

WHEREAS, Mr. Gerardo G. Salinas has requested that the City consider exchanging two
non-buildable lots owned by the City, namely, Lot 24, Block 2 & Lot 7, Block 4, Hilltop
Subdivision Phase II; and

WHEREAS, following appraisals being had for the three parcels involved, Mr. Gerardo
G. Salinas agrees to pay the difference of $6,962.00 to the City of Laredo for the proposed
exchange, in order to conform to the law requiring that such an exchange be for fair market
value: and

WHEREAS, the parties have agreed to the exchange, namely that Gerardo G. Salinas
will convey non-buildable Lot 1, Block 5 [valued at $966.00] to the City and pay cash of
$6,962.00 to the City in exchange for City conveying to Gerardo Salinas, Lot 24, Block 2 and
Lot 7, Block 4 [valued at $7,928.00].

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF LAREDO THAT:

Section 1: It hereby authorizes the City Manager to convey Lot 24, Block 2 and Lot 7,
Block 4, Hilltop Subdivision, Phase II, to Gerardo and Frances Salinas, said tracts
being described in Exhibits "A" & "B" attached hereto, in exchange for the payment
of the sum of $6,962.00 cash to the City and the conveyance to the City from
Gerardo and Frances Salinas, of Lot 1, Block 5, Hilltop Subdivision, Phase II, said
tract being described in Exhibit "C" attached hereto.

Section 2: This Ordinance shall become effective upon passage thereof.

I



PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF LAREDO

ON THIS THE __ DAY OF , 2008.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASS91IV

CITY.• A...TT... O.RNE.Y ..~.//~/~~/UIh'I / ,..y' i

l/./ '. '-.
By:! /',' ,

IAN, HON MCGETTRICK
ASST, C Y ATTORNEY

2



DATE:

11-17-08

COUNCIL COMMUNICATION

SUBJECT: RESOLUTION NO 2008-R-131

CONFIRMING THE APPOINTMENT/REAPPOINTMENT FOR A MEMBER OF THE
FIRE FIGHTERS' & POLICE OFFICERS' CIVIL SERVICE COMMISSION OF THE
CITY OF LAREDO TO SERVE A 3 YEAR PERIOD EFFECTIVE NOVEMBER 17,
2008 TO NOVEMBER 16, 2011.

INITIATED BY:
Carlos R. Villarreal, City Manager
Horacio De Leon, Jr., Asst. City Manager

PREVIOUS COUNCIL ACTION:
None.

STAFF SOURCE:
Daniel E. Migura, Jr., Human Resources Director

BACKGROUND:
A formal resolution confirming the appointment/reappointment, as per the Texas Local
Government Code, Section 143.006 (C-1), of a member of the Civil Service Commission for a
three-year term. The municipality's chief executive may reappoint a commission member to
consecutive terms. A commission member may not be reappointed to more than a third
consecutive term unless the member's reappointment to a fourth or subsequent consecutive
term is confirmed by a two-thirds majority of all the members of the municipality's governing
body.

It has been recommended that reappointments be done by formal resolution. This resolution
provides for the following appointment:

A member to serve, as per the Texas Local Government code, section 143.006 (b), for the
term of three years from November 17, 2008 to November 16,2011.

Oscar H. Garza, Jr.
Ra Garner
Luis Landin

FINANCIAL IMPACT:

None.

2nd Term
2nd Term
2nd Term

COMMITTEE RECOMMENDATION:

N/A

STAFF RECOMMENDATION:

Approve this resolution as presented.



RESOLUTION NO. 2008·R·131

CONFIRMING THE APPOINTMENT/REAPPOINTMENT
OF A MEMBER FOR THE FIRE FIGHTER'S AND POLICE
OFFICERS' CIVIL SERVICE COMMISSION OF THE
CITY OF LAREDO TO SERVE A 3 YEAR PERIOD EFFECTIVE
NOVEMBER 17, 2008 TO NOVEMBER 16, 2011.

WHEREAS, Section 143.006 of the Texas Local Government Code provides that
the Fire Fighters' and Police Officers' Civil Service Commission shall consist of three
members appointed by the municipality's chief executive and confirmed by the
governing body of the municipality; and

WHEREAS, the City Manager, as chief executive of the City of Laredo wishes to
replace one member of said commission to serve a staggered three year term with the
term of one member expiring each year as required by state law, and to have this
appointment confirmed by the City Council as required by state law; and

WHEREAS, the City Manager wishes to make this appointment by formal
resolution and to start the process of appointment for a staggered term, by a three-year
appointment for the member.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF LAREDO THAT:

Section 1: It confirms the appointment/reappointment by the City Manager of
_______ to serve as a member of the Fire Fighters' and Police Officers' Civil
Service Commission for the term as follows:

COrTll11issioners Name ···N~:~er
:. :','"",.:.::::',- ...'>',':" ':,--', ...,.. ,..,.' ....'.- .... "

.. Expiration Date

Oscar H. Garza, Jr.
Ray Garner
Luis Landin

2nd Term
2nd Term
2nd Term

May 10, 2011
August 11, 2009

July 18, 2008

Section 2: The City Secretary is directed to transmit a copy of this resolution to the
said member who has been appointed and herein confirmed by the City Council.



Section 3. It hereby directs that on or about the same anniversary date on each
subsequent year that a resolution be brought forth to confirm the appointment for a
three year term of the successor to that member whose term is about to expire.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON

THIS THE DAY OF 2008.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

RAUL CASSO
CITY ATTORNEY



DATE:
11/17/08

COUNCIL COMMUNICATION

SUBJECT: RESOLUTION 2008 R-133
Amend Resolution 2007-R-072 for the grant agreement between the City of
Laredo and the Texas Water Development Board - Contract No.
G13500/13600/1546/1547- Amendment No.7 for the City of Laredo, Mines
Road/State Highway 359 Project No. 10045. This amendment reflects the
transfer from different funding accounts under the Texas Water Development
Board Grant that allows the City to adjust balances in the current Colonia
projects subject to approval from the Texas Water Development Board.

INITIATED BY:
Jesus M. Olivares, Assistant City Manager

STAFF SOURCE:
Tomas M. Rodriguez, Jr., P.E., Utilities

PREVIOUS COUNCIL ACTION:
Executed original agreement on November 20,2000 through Resolution 2000-R-157 then
amended Resolution through Resolutions 2002-R-104 and 2007-R-072.

BACKGROUND:
The Utilities Department requested this amendment from the Texas Water Development
Board and upon agreement by their representatives, Amendment No.7 will be submitted to
the City for signature. The grant funding was previously increased as noted in Ordinance
2008-0-087. This amendment reflects the adjustments needed in the Colonias Projects. The
total amount in the general agreement will not change. The amendment is only in the source
of funds. The amendment will allow the City of Laredo to adjust the balances on the TWDB­
EDAP accounts without affecting the General Fund or the Utilities Fund.

FINANCIAL IMPACT: N/A

COMMITTEE RECOMMENDATION:
N/A

STAFF RECOMMENDATION:
To approve resolution.



RESOLUTION NO. 2008-R-133

Al\1ENDING RESOLUTION NO. 2007-R-072 FOR THE GRANT AGREEMENT
BETWEEN THE CITY OF LAREDO AND THE TEXAS WATER DEVELOPMENT BOARD
CONTRACT NO. G13500/13600/1546/1547, AMENDMENT NO.7 FOR THE CITY OF
LAREDO lVIINES RD./STATE HIGHWAY 359 PROJECT NO. 10045, BY MAKING
TRANSFERS IN THE SOURCE FUNDS TO ADJUST THE BALANCES IN THE COLONIAS
PROJECTS.

WHEREAS, the City of Laredo has accepted a grant from the Texas Water Development Board
under Resolution No. 2000-R-157 and amended through Resolutions 2002-R-I04 and 2007-R-072 for
the Colonias water and wastewater improvements project.

WHEREAS, the City of Laredo requested transfers within the source of funds in the Texas
Water Development Board Grant to adjust the balances in the Colonias Projects without changing the
total amount of the Grant.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
LAREDO THAT:

Section 1. Amending Resolution No. 2007-R-072 for the Grant Agreement between the
City of Laredo and the Texas Water Development Board Contract No. G13500/13600/1546/1547
Amendment No.7 for the City of Laredo Mines Rd.lState Highway 359 Project No.1 0045, by
changing the uses and source of funds to adjust the balances in the Colonias Projects without changing
the total amount of the Grant.

Section 2. That this resolution shall take effect immediately.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS, THE
___DAY OF ,2008.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY

By: d~~ IYL L~H~
VALERIA M. ACEVEDO,
ASST. CITY ATTORNEY



City of laredo - Webb County Joint Colonias Project
TWOB Project Number #10045, Grant Numbers G13500, G17000 (water); G13600 (wastewater)
Proposed Budget Amendment # 7
October 28, 2008

11,781,374.00 7,718,811.09 4,062,562.91 0.00 11,781,374.00 4,062,562.91
1,206,090.00 1,131,069.88 75,020.12 100,000.00 1,306,090.00 175,020.12

230,000.00 238,613.68 (8,613.68) 25,000.00 255,000.00 16,386.32
94,588.00 79,821.61 14,766.39 0.00 94,588.00 14,766.39

176,900.00 48,640.70 128,259.30 0.00 176,900.00 128,259.30
60,000.00 61,510.00 (1,510.00) 25,000.00 85,000.00 23,490.00
86,098.00 58,358.82 27,739.18 0.00 86,098.00 27,739.18

690,000.00 916,513.54 (226,513.54) 300,000.00 990,000.00 73,486.46
24,433.00 754.87 23,678.13 0.00 24,433.00 23,678.13

885,603.00 9,170.00 876,433.00 (450,000.00 435,603.00 426,433.00
0.00 0.00 0.00 0.00 0.00 0.00

658,192.00 0.00 658,192.00 0.00 658,192.00 658,192.00
0.00 0.00 0.00 0.00 0.00 0.00

Total Overdrawn Water (236,637.22)

Total Overdrawn Wastewater

Total Overdrawn Water and Wastewater

(125,329.25)

(361,966.47)

0.00
20,000.00

0.00
0.00
0.00
0.00

15,000.00
120,000.00

5,000.00
(160,000.00)

0.00
0.00
0.00

6,698,198.00
580,500.00
200,000.00

51,318.00
313,400.00

81,974.00
85,861.00

430,000.00
8,876.00

287,408.00
739,338.00

0.00
0.00

3,294,600.12
59,238.79
21,143.93

8,408.60
116,258.10

68,614.04
7,692.28
2,168.10
4,810.37

287,408.00
739,338.00

0.00
0.00



PREVIOUS COUNCIL ACTION:
Council on August 4, 2008.

DATE:

11 /17 /2008

INITIATED BY:
Cynthia Collazo
Deputy City Manager

COUNCil COMMUNICATION
SUBJECT: Resolution 2008-R-134

Authorizing the City Manager to submit a supplemental grant
application to the Texas Automobile Burglary and Theft Prevention
Authority in the estimated amount of $40,000.00 to fund the Laredo
Auto Theft Task Force for the period of February 1, 2009 through
August 31, 2009. This supplemental application will be for equipment
and will not require a match by the City of Laredo.

STAFF SOURCE:
Carlos Maldonado
Chief of Police

Final Reading / Ordinance #2008-0-154 was passed by City

ACTION PROPOSED:

That City Council authorizes City Manager to submit a supplemental grant application to the
Governor's Automobile Burglary and Theft Prevention Authority for funding the Laredo Auto
Theft Task Force for the period of February 1, 2009 through August 31, 2009.

BACKGROUND:

This grant pays salaries, fringe benefits, equipment, and supplies for LPD personnel and
Webb County personnel to combat Auto theft in the City of Laredo and Webb County area.
This grant will be on its 18th year of funding. Funding for this program will be divided between
the Governor's Automobile Burglary and Theft Prevention Authority Division and the City of
Laredo and Webb County.

The Texas Automobile Burglary and Theft Prevention Authority has made a request for
proposal for all grantees to submit for a supplemental award consisting of equipment.

FINANCIAL:
The financial impact will occur when the grant is awarded.

RECOMMENDATION: STAFF:
Recommends that Council authorize the City
Manager to submit the supplemental
application.



RESOLUTION # 2008-R-134

Authorizing the City Manager to submit a supplemental grant application to
the Texas Automobile Burglary and Theft Prevention Authority in the
estimated amount of $40,000.00 to fund the Laredo Auto Theft Task Force
for the period of February 1, 2009 through August 31, 2009. This
supplemental application will be for equipment and will not require a match
by the City of Laredo.

Whereas, this supplemental grant will pay for equipment and will be 100% funded
by AB.T.P.A

Whereas, The City of Laredo has agreed that in the event of loss or misuse of
the AB.T.P.A. funds, the City of Laredo assures that the funds will be returned to the
Texas Automobile Theft Prevention Authority.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF LAREDO THAT:

Section 1: The City Manager be authorized to submit a supplemental grant application
to the Texas Automobile Theft Prevention Authority to fund the Laredo Auto Theft Task
Force for the period of February 1, 2009 through August 31, 2009.

Section 2: This supplemental application will be for equipment for the Laredo Auto
Theft Task Force.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
___ DAY OF ,2008.

RAUL SALINAS
MAYOR

ATIEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

RAUL CASSO
CITY ATIORNEY



DATE:

11/17/2008

INITIATED BY:
City Council

COUNCIL COMMUNICATION

SUBJECT: RESOLUTION 2008-R-135

CANVASSING THE RETURNS OF THE SPECIAL CITY ELECTION HELD ON
NOVEMBER 4, 2008, FOR IMPROVING AND MAINTAINING VENUE PROJECT
ORIGINALLY VOTED ON AUGUST 12,2000.

STAFF SOURCE:
Gustavo Guevara, Jr., City Secretary

PREVIOUS COUNCIL ACTION:

By Resolution dated August 25, 2008, the City Council ordered a special election to be held on November
4,2008; and by Resolution 2008-R-108 dated August 25,2008, the City Council designated the polling
places and times of the special election for proposed proposition in accordance with the Texas Election
Code and authorizing the City Manager to enter into a contract with the Webb County Elections
Administrator for the purpose of conducting a joint special election with the City of Laredo.

BACKGROUND:

PROPOSITION

Authorizing the City of Laredo to use an amount not to exceed one-fourth
of one percent of the existing sales and use tax and the proceeds thereof
(as approved by the voters August 12,2000, not being a new tax) to finance
a baseball stadium as a part of the enlarged Laredo Sports Venue Project for
the Multi-Purpose Entertainment Arena ("The Laredo Entertainment Center"),
which was originally voted on August 12,2000, and the related infrastructure
and the maintenance and operation thereof existing and new facilities, with such
recreational facilities being part of the Laredo Entertainment Center and located
at the site of the Laredo Entertainment Center, and being part ofthe City of Laredo
Entertainment Center and its public purpose.

FINANCIAL IMPACT:

None.
COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

Staff recommends approval of the resolution.



RESOLUTION 2008-R-135

CANVASSING THE ELECTION RETURNS OF THE SPECIAL CITY
ELECTION HELD ON NOVEMBER 4, 2008, FOR IMPROVING AND
MAINTAINING VENUE PROJECT ORIGINALLY VOTED ON AUGUST
12,2000.

WHEREAS, by Resolution dated August 25,2008, the City Council ordered a special
election to be held on November 4,2008; and

WHEREAS, by Resolution 2008-R-I08 dated August 25,2008, the City Council
designated the polling places and times of the special electionfor proposed proposition in
accordance with the Texas Election Code and authorizing the City Manager to enter into a
contract with the Webb County Elections Administrator for the purpose of conducting ajoint
special election with the City of Laredo; and

WHEREAS, the election officers who held said election have duly made the returns of
the result thereof, and said returns have been duly delivered to said City Council;

THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
LAREDO:

1. That the City Council officially finds and determines that said election was duly
ordered, that proper notice of said election was duly given, that proper election officers were
duly appointed prior to said election, that said election was duly held, that due returns of the
result of said election have been made and delivered, and that the City Council has duly
canvassed said returns, all in accordance with the law and the resolution calling said election.

2. That the City Council officially finds and determines that the following votes were
cast at said election, on the submitted PROPOSITION by the resident, qualified registered voters
of the City Laredo, who voted at the election:

PROPOSITION

22,387 Votes: YES
14,121 Votes: NO

Authorizing the City of Laredo to use an amount not to exceed
one-fourth of one percent of the existing sales and use tax and
the proceeds thereof (as approved by the voters August 12,2000,
not being a new tax) to finance a baseball stadium as a part of the
enlarged Laredo Sports Venue Project for the Multi-Purpose
Entertainment Arena ("The Laredo Entertainment Center"), which
was originally voted on August 12,2000, and the related
infrastructure and the maintenance and operation thereof existing
and new facilities, with such recreational facilities being part of
the Laredo Entertainment Center and located at the site of the
Laredo Entertainment Center, and being part of the City of Laredo
Entertainment Center and its public purpose.



3. That the City Council officially finds and accepts the following votes as the election
results as provided by the Webb County Elections Administrator:

Election Manually

TOTAL %
Early Vote Early Vote Election Day Day Counted

Optical-Scan iVotronic Optical-Scan iVotronic Ballots

COL Proposition

For (A Favor) 22387 61.32% 13073 5 8628 9 672
Against (En Contra) 14121 38.68% 8457 2 5214 10 438

4. That the City Council officially finds, determines and declares the result of said
election to be that the PROPOSITION, so submitted has received a favorable majority vote and
has carried.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS
THE 17TH DAY OF NOVEMBER, 2008.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

RAUL CASSO
CITY ATTORNEY



WEBB COUNTY ELECTIONS ADMINISTRATION
TOTAL VOTES

NOVEMBER 4, 2008 - JOINT GENERAL ELECTIONS

Precincts Counted (of 59)
Registered Voters
Ballots Cast - Total

59
105,457

47,486

Early Vote Early Vote Election Day Election Day Manually

TOTAL % Optical-Scan iVotronic Optical-Scan iVotronic Counted Ballots

COL Proposition

For (A Favor) 22387 61.32% 13073 5 8628 9 672
Against (En Contra) 14121 38.68% 8457 2 5214 10 438



DATE

11/17/08

COUNCIL COMMUNICATION

SUBJECT: RESOLUTION NO. 2008-R-136

ACCEPTING THE DONATION OF A UTILITY EASEMENT FROM
PLANTATION TOWNHOMES OWNERS' ASSOCIATION, INC., IN ORDER TO
INSTALL AND MAINTAIN ONE OR MORE WATER UTILITY LINES
INCLUDING A FIRE HYDRANT OUT OF A FIFTEEN FEET (15') WIDE
EASEMENT. SAID EASEMENT CONSISTING OF 0.0684 ACRE, MORE OF
LESS, BEING OUT OF LOT 2C, BLOCK 10, BERMUDA DUNES SUBDIVSION,
UNIT 1 PLAT CITY OF LAREDO, WEBB COUNTY, TEXAS; AND DESCRIBED
BY METES AND BOUNDS AND SURVEY ATTACHED AS EXHIBITS A AND B.

INITIATED BY:
Cynthia Collazo
Deputy City Manager

PREVIOUS COUNCIL ACTION: None.

BACKGROUND:

STAFF SOURCE:
Ronnie Acosta, CD Director
Tomas M. Rodriguez Jr., P.E. Utilities Director

Plantation Townhomes Owners' Association, Inc. will convey to the City of Laredo a Water Utility
Easement over a 0.0684 acre tracts requested by the Department of Utilities.

In order to install and maintain one or more water lines including a fire hydrant.

Copy of the conveyance is attached to the resolution, and the Metes and
Bounds and Survey description of the easement area of 0.0684 is contained in Exhibit A and B.

FINANCIAL IMPACT: 557-0000-161-0000

COMMITTEE RECOMMENDATION:
N/A

STAFF RECOMMENDATION:
Approval of the resolution.



RESOLUTION NO. 2008-R-136

Accepting the donation of a Utility Easement from Plantation Townhomes
Owners' Association, Inc., in order to install and maintain one or more water
utility lines including a fire hydrant out of a fifteen feet (15') wide easement.
Said easement consisting of 0.0684 acre, more of less, being out of Lot 2C,
Block 10, Bermuda Dunes Subdivision, Unit 1 Plat City of Laredo, Webb
County, Texas; and described by metes and bounds and survey attached as
Exhibits A and B.

WHEREAS, Plantation Townhomes Owners' Association, Inc. will convey to the City ofLaredo a
water utility easement over a 0.0684 acre tracts requested by the Department ofUtilities; and

WHEREAS, requests the installation and maintenance ofone or more water lines including a fire
hydrant; and

WHEREAS, copy of the conveyance is attached to the resolution, and the Metes and
Bounds and Survey description of the easement area of 0.0684 is contained in Exhibit A and B.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OFTHE CITY OF LAREDO
THAT:

It accepts the donation of the utility easement from Plantation Townhomes Owners'
Association, Inc., for the installation and maintenance ofwater utility line or lines including a
fire hydrant. Said easement consisting of 0.0684 acre, more of less, being out of Lot 2C,
Block 10, Bermuda Dunes Subdivision, Unit 1 Plat City ofLaredo, Webb County, Texas; and
described by Metes and Bounds and Survey attached as Exhibits A and B.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS
NOVEMBER ,2008.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

~~Jj'~Y Ii d '
By:// //~ 'l y/~

i· ony C. ' cGettrick
Assistant .' Attorney

DAY OF



WATER UTILITY EASEMENT

THE STATE OF TEXAS
KNOW ALL MEN BY THESE PRESENTS

COUNTY OF WEBB

That the undersigned, PLANTATION TOWNHOMES OWNERS' ASSOCIATION, INC.,

a Texas limited corporation, hereinafter referred to as "Grantor", for and in consideration of the

sum ofTen Dollars ($10.00) cash, and other good and valuable consideration in hand paid by the

Grantee herein named, the receipt of which is hereby fully acknowledged and confessed, has

GRANTED, SOLD, CONVEYED and DEDICATED and by these presents does hereby

GRANT, SELL, CONVEY and DEDICATE unto the CITY OF LAREDO, a home rule city and

political subdivision of the State of Texas, its successors and assigns, hereinafter referred to as

"Grantee," a water utility easement, giving Grantee the right to construct, reconstruct, repair

and maintain one or more water lines, including a fire hydrant, together with all necessary

laterals and appurtenant facilities, in, over, upon and across the following tract of land in Webb

County, Texas:

A 0.0684 acre tract ofland (2,978 sf), more or less, being a 15' wide strip along
the northeast lot line ofLot 2C, Block 10, Bermuda Dunes Subdivision, Unit I Plat
as recorded in Volume 22, pae 02, Plat Records of Webb County, Texas, this
0.0684 acre tract being particularly described by metes and bounds in Exhibit A
attached hereto, and being shown on survey attached hereto as Exhibit B.

This conveyance, however, is made and accepted subject to any and all validly existing

encumbrances, easements, mineral leases, conditions and restrictions, relating to the herein above

described property as now reflected by the Official Property Records, of Webb County, Texas.

TO HAVE AND TO HOLD the same perpetually to Grantee, together with the right and

privilege, at any and all times, to enter said premises, or any part thereof, for the purpose of



Constructing, reconstructing, repairing, and maintaining the water lines, including a fIre hydrant, and all
necessary laterals and appurtenant facilities.

EXECUTED in thisJl day of--,=,~~;;::::-_,2008

ER'S ASSOCIATION, INC.,

Dionisio Torres

President

STATE OF TEXAS

COUNTY OF WEBB

This instrument was acknowledged before me on the J t-r day of~2008,by
Dionisio Torres, President Of Plantation Townhomes Owner's Association, Inc., as Texas Corporation,
on behalf of said corporation

GLORiA M. GARZA
MY COMMISSION EXPIRES

Novembor 5, 2011 ~~.
otary Public, State of Texas

Ref:water.utility.esmt: Plantation. 10-8-2008

AFTER RECORDING RETURN TO:

Ms.Ronnie Acosta - CD Director

P.O. Box 1276

Laredo, Texas 78042-1276



0.0684 Acre Tract of Land for IS' wide Utility Easement
out of Lot 2C, Block 10, Bermuda Dunes Subdivision, Unit I Plat

City of Laredo, Webb County, Texas

A 0.0684 acre tract ofland (2,978 sf), more or less, being a IS' wide strip along the northeast lot line
of Lot 2C, Block 10, Bermuda Dunes Subdivision, Unit I Plat, as recorded in v. 22, p. 02, Plat
Records of Webb County, Texas; said tract being more particularly described as follows:

BEGINNING at the most northerly comer of said Lot 2C, Block 10, Bermuda Dunes Subdivision,
Unit I Plat; an existing fence comer, for the most northerly comer hereof;

THENCE, S 2r07'53" E, a distance of 42.98 feet, along the northeasterly lot line of said Lot 2C,
Block 10, and hereof, to an existing block fence corner for a deflection left;

THENCE, S 59°30'54" E, a distance of 31.70 feet, continuing along said northeasterly line, to an
existing block fence comer for a deflection left;

THENCE, S 65 °00'02" E, a distance of 119.35 feet, continuing along said northeasterly line, to an
existing block fence comer for a point on a 742.53 foot radius curve to the right, having a central
angle of 01 °09'39", a tangent of7.52 feet, a chord bearing ofS 29°24'26" W, a chord distance of
15.04 feet;

THENCE, along the arc of said 742.53 foot radius curve to the right, same being the northwesterly
right-of-way line ofBermuda Drive (60' R-0-W) and southeasterly line hereof, a distance of 15.04
feet, to a point for the most southerly comer hereof;

THENCE, N 65°00'02" W, a distance of 118.91 feet, along the southwesterly line hereof, to a point
for a deflection right;

THENCE, N 59°30'54" W, a distance on6.77 feet, continuing along said southwesterly line hereof,
to a point for a deflection right;

THENCE, N 27°07'53" W, a distance of47.29 feet, continuing along said southwesterly line hereof,
to a point for the most westerly comer hereof;

THENCE, N 62°42'22" E, a distance of 15.00 feet, along the northwesterly line of said Lot 2C,
Block 10, and hereof, to the POINT OF BEGINNING ofthis 0.0684 acre tract ofland, more or less.

Notes: 1.
2.

Basis of Bearings taken from the recorded plat in v. 22, p. 02, P.RW.C.T.
This Metes & Bounds Description accompany the survey sketch prepared by Guerra
Engineering & Surveying Co., Laredo, TX, dated 03-Apr-2008.

I, the undersigned, a Registered Professional Land Surveyor in the State ofTexas, do hereby certify
that this Metes & Bounds Description was prepared from an actual survey of the property made
under my supervision on the ground, and that the corner monuments de.s,qriq.~dwere either found or

placed under my supervision. This the 03-Apr-2008, Idl/~:::\f:;::,\;j.:~7.::~?~i;Y:

~&i.:~~~702 Etlf i $Jf,4 1>,~c~~~I;;~';i~;?\
, ;4

GUERRA ENGINEERING & SURVEYING CO. I f\ V
C:\MyFiles\CityProjectslLaurel.Delwood Drainage\M&B-TorresDesign_UlilityEsmt_l.wpd .. r '\
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DATE

11/17/08

COUNCIL COMMUNICATION

SUBJECT: RESOLUTION NO. 2008-R-138

ACCEPTING THE DONATION OF A UTILITY EASEMENT FROM CAB-GAR,
LTD., A TEXAS LIMITED PARTNERSHIP, IN ORDER TO INSTALL AND
MAINTAIN AN EIGHT INCH (8") WATER LINE OUT OF A TWENTY FT. (20')
EASEMENT. SAID EASEMENT CONSISTING OF 0.64 ACRES, MORE OF LESS,
BEING OUT OF LOT 14, BLOCK 9, UNITEC INDUSTRIAL CENTER, PHASE 8,
CITY OF LAREDO, WEBB COUNTY, TEXAS; AND DESCRIBED BY METES
AND BOUNDS AND SURVEY ATTACHED AS EXHIBITS A AND B.

INITIATED BY:
Cynthia Collazo
Deputy City Manager

PREVIOUS COUNCIL ACTION: None.

BACKGROUND:

STAFF SOURCE:
Ronnie Acosta, CD Director
Tomas M. Rodriguez Jr., P.E. Utilities Director

CAB-GAR, Ltd., a Texas Limited Partnership, will convey to the City of Laredo a Utility Easement over a
0.64 acre tracts requested by the Department of Utilities.

Conveyance of this easement is needed for the purpose of the city installing, operating, maintaining and
replacing public utilities of an eight (8") water line on or over the twenty ft. (20") easement.

Copy of the conveyance is attached to the resolution, and the Metes and Bounds and Survey description of
the easement area of 0.64 is contained in Exhibit A and B.

FINANCIAL IMPACT: 557-0000-161-0000

COMMITTEE RECOMMENDATION:
N/A

STAFF RECOMMENDATION:
Approval of the resolution.



RESOLUTION NO. 2008-R-138

Accepting the donation of a Utility Easement from CAB-GAR, Ltd., a Texas
Limited Partnership, in order to install and maintain an eight inch (8") water line
out of a twenty ft. (20 ') easement. Said easement consisting of 0.64 acres, more of
less, being out ofLot 14, Block 9, Unitec Industrial Center, Phase 8, City of
Laredo, Webb County, Texas; and described by Metes and Bounds and Survey
attached as Exhibits A and B. .

WHEREAS, CAB-GAR, Ltd., a Texas Limited Partnership, will convey to the City of Laredo a
Utility Easement over a 0.64 acre tracts requested by the Department of Utilities; and

WHEREAS, conveyance of this easement is needed for the purpose ofthe city installing, operating,
maintaining and replacing public utilities of an eight (8") water line on or over the twenty ft. (20") easement.;
and

WHEREAS, copy of the conveyance is attached to the resolution, and the Metes and
Bounds and Survey description ofthe easement area of 0.64 is contained in Exhibit A and B.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF LAREDO
THAT:

It accepts the donation of the Utility Easement from CAB-GAR, Ltd., a Texas Limited
Partnership, for the installation and maintenance of an eight (8") water line out of a twenty ft.
(20") easement. Said easement consisting of O. 64 acres, more ofless, being out ofLot 14, Block
9, Unitec Industrial Center, Phase 8, City of Laredo, Webb County, Texas; and described by
Metes and Bounds and Survey attached as Exhibits A and B.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS
NOVEMBER ,2008.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY

DAY OF



Anthony cjMcGettrick
Assistant City Attorney



STATE OF TEXAS

COUNTY OF WEBB §

For and in Consideration ofthe slim ofTen and Noll 00 ($10.00) Dollars and other good and

valuable consideration, the sutliciellcy ofwhich is hereby acknowledged and confessed, CAB-GAR,

Ltd., a Texas Limited Partnership has and does by these presents Bargain, Sell and Convey unto the

City of Laredo a 20' foot utility easement consisting of 0.64 acres out of Lot 14, Block 9, Unitec

Industria) Center, Phase 8, Laredo, Webb County, Texas. Such 0.64 acre easement tract being set

forth and described in Exhibit "A" attached hereto, and as shown on the attached survey in Exhibit

"B".

CAB-GAR, Ltd., a Texas Limited Partnership grants slIch easement to the City of Laredo

for the purpose ofthe City installing, operating, maintaining and replacing public utilities on and over

such easement tract as shall be found necessary or convenient by Grantee.

In Witness Whereof, Grantor CAB-GAR, Ltd., a Texas Limited Partnership has caused these

presents to be executed.
f-lv If

Execllted on this the ._~.~ day of12~}"t ~1t:2008 .

... ~/,

J'3v'.: • __•• ......~.~••~ ••_.~_._. _.~ ._. •• L __~_~__~__~.~

Lot 27- 8, L.L.c.
Its Ge era) Partner

By: Rene H. Garcia
lts Authorized \Jcmber!l\tlanager



COUNTY OF WEBB

STATE OF TEXAS

S':i

This instrument \vas acknowledged bei~)I'e me on this the _~.~.. day o(.~6!.t2-€J.1_, 2008

by RENEH. GARCIA, GENERAL PARTNER ofCAB-GAR, LTD., ATexas General Partnership,

on behalf of said partnership.

CARLOS DANIEL GARCIA
MY COMMISSION EXPIRES

October 2, 2011
---_ -.-.._.-.-...•._---_.__ _ _-

NOTARY PUBLIC, STATE OF TEXAS.

MY COMMISSION EXPIRES:



August 13, 2008

STATE OF TEXAS *
COUNTY OF WEBB *
20' ACCESS & UTILITY EASEMENT

LEGAL DESCRIPTION OF A 0.64 ACRE EASEMENT MORE OR LESS, BEING OUT
OF LOT 14, BLOCK 9, UNITEC INDUSTRIAL CENTER PHASE 8, RECORDED IN
VOLUME 20, PAGES 17-18, PLAT RECORDS OF WEBB COUNTY, TEXAS. HEREIN
DESCRIBED EASEMENT BEING MORE PARTICULARLY DESCRIBED BY METES
AND BOUNDS AS FOLLOWS:

Beginning at a found % inch iron rod being the most westerly southwest corner of said
Lot 14, Block 9, same being situated on the westerly line of Lot 13, Block 9 of Unitec
Industrial Center, Phase 6 recorded in Volume 17, Page 83, Plat Records of Webb
County, Texas, for the POINT OF BEGINNING of this 0.64 acre easement and
southwesterly corner hereof;

Thence, N24°42'49'W (called N24°01'03'W), with the common division line between
said Lot 14 and said Lot 13, same being the westerly line of herein described easement,
a distance of 102.01 feet, for an exterior corner hereof;

Thence, N65°17'13"E, with the northerly line of herein described easement, a distance
of 370.25 feet, for an interior corner hereof;

Thence, N24°42'49'W, with the westerly line of herein described easement, a distance
of 361.40 feet, for an interior corner hereof;

Thence, S65°17'05'W, with the southerly line of herein described easement, a distance
of 80.25 feet, for an exterior corner hereof;

Thence, N24°42'49'W, with the westerly line of herein described easement, a distance
of 520.00 feet, for the northwesterly corner hereof;

Thence, N65°17'11"E, with the northerly line of herein described easement, a distance
of 20.00 feet, for the northeasterly corner hereof;

Thence, S24°42'49"E, with the easterly line of herein described easement, a distance of
500.00 feet, for an interior corner hereof;

Thence, N65°17'05"E, with the northerly line of herein described easement, a distance
of 50.00 feet to the southwesterly corner of Lot 15, Block 9 of said Unitec Industrial
Center Phase 8, following the same bearing with the common division line of said Lot 14
and said Lot 15, a distance of 30.25 feet, for a total distance of 80.25 feet, for an
exterior corner hereof;

EXHIBIT

ESMT.rtf Page 1 of2



August 13, 2008

Thence, 865°17'13"W, with the southerly line of herein described easement, a distance
of 370.25 feet, for an interior corner hereof;

Thence, 824°42'49"E, with the easterly line of herein described easement, a distance of
31.01 feet, to a point situated on the southerly line of said Lot 14 for the southeast
corner hereof;

Thence, along a curve to the left, with a chord bearing 803°17'51"E, 54.77 feet,
subtended by an arc having a radius of 75.00 feet, with the southerly line of said Lot 14,
same being the southerly line of herein described easement, a distance of 56.07 feet, to
said POINT OF BEGINNING, containing within these metes and bounds 0.64 acres,
more or less.

BASIS OF BEARINGS:
GPS NAD83/NAVD88 TEXAS STATE PLANE 4205 COORDINATES, GRID

REFERENCE BEARING:
UNITEC INDUSTRIAL CENTER, PHASE 8, RECORDED IN VOLUME 20, PAGES 17-18, PLAT
RECORDS OF WEBB COUNTY, TEXAS, DESCRIBED AS N24°01'03'W AND DETERMINED
ON THE GROUND TO BE N24°42'49'W AS SHOWN ON THIS SURVEY.

STATE OF TEXAS
COUNTY OF WEBB

I, ROBERT J. GILPIN, THE UNDERSIGNED REGISTERED PROFESSIONAL LAND
SURVEYOR, NUMBER 5944, DO HEREBY CERTIFY THAT THE FOREGOING METES AND
BOUNDS DESCRIPTION IS TRUE AND CORRECT TO MY BEST KNOWLEDGE AND BELIEF
AND WAS PREPARED FROM AN ACTUAL SURVEY MADE ON THE GROUND AND FROM
OFFICE RECORDS AVAILABLE, WITHOUT THE BENEFIT OF A COMPLETE TITLE
EXAMINATION REPORT.

WITNESS MY HAND AND SEAL

ESMT.rtf Page 2 of2
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& UTILITY EASEMENT
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UNITEC INDUSTRIAL CENTER PHASE 8
VOL. 20, PGS. 17-18, P.R.\N,C,T.

LOT 14
BLOCK 9

UNITEC INDUSTRIAL CENTER
PHASE 2 REPLAT

VOL. 19, PG. 49, P.R.'w'.C.T.

BEING OUT OF
LOT 14, BLOCK 9 OF UNITEC INDUSTRIAL CENTER, PHASE 8, RECORDED IN VOLUME 20, PAGES 17-18,

PLAT RECORDS OF WEBB COUNTY, TEXAS.
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680495.9972

680832.3371

680681. 2419

680608.3431

680390.9400

680409.1082

680618.1496

680691. 0484

680858.8669

680522.5270

680535.4918
75.00
29.42
S 03-17-51 E
S 65-17-12 W
680606.7730
680538.6422

ESMT-clo2.txt

CLOSURE REPORT
20' EASEMENT
0.64 ACRES

Parcel name: CLO-ESMT2

North: 17135150.9696 East: 680538.6458
Line Course: N 24-42-49 W Length: 102.01

North: 17135243.6364 East:
Line Course: N 65-17-13 E Length: 370.25

North: 17135398.4283 East:
Line Course: N 24-42-49 W Length: 361.40

North: 17135726.7273 East:
Line Course: S 65-17-05 W Length: 80.25

North: 17135693.1740 East:
Line Course: N 24-42-49 W Length: 520.00

North: 17136165.5466 East:
Line Course: N 65-17-11 E Length: 20.00

North: 17136173.9083 East:
Line Course: S 24-42-49 E Length: 500.00

North: 17135719.7039 East:
Line Course: N 65-17-05 E Lengt~: 80.25

North: 17135753.2571' East:
Line Course: S 24-42-49 E Length: 401.40

North: 17135388.6218 East:
Line Course: S 65-17-13 W Length: 370.25

North: 17135233.8299 East:
Line Course: S 24-42-49 E Length: 31.01

North: 17135205.6601 East:
Curve Length: 56.07 Radius:

Delta: 42-49-54 Tangent:
Chord: 54.77 Course:

Course In: 5 71-52-54 E Course Out:
RP North: 17135182.3366 East:
End North: 17135150.9808 East:

Closure Course: 5 18-04-45 E Length: 0.01

Error North: 0.00 East: 0.00

perimeter: 2892.90 Area: 0.64 acres

page 1



DATE

11-17-08

COUNCIL COMMUNICATION

SUBJECT: RESOLUTION NO. 2008-R-139
Accepting the donation of a 15-foot-wide Utility Easement
from Cerrito Prieto, Ltd. Said Utility Easement consisting of a
0.3357 acres, more or less, tract of land, situated in Survey
1023, Abstract 380, Webb County, Texas, and being within
Lot 2, Block 16, Sanchez Ranchito Acreage Trust
Subdivision, as recorded in Volume 9, Page 23 of the Plat
Records of Webb County, Texas and described by Metes and
Bounds and Survey, attached as Exhibits 1 and 2 of Exhibit
A.

INITIATED BY:
Cynthia Collazo
Deputy City Manager

PREVIOUS COUNCIL ACTION:
None

STAFF SOURCE:
Tomas Rodriquez
Utilities CD Director

BACKGROUND:
The City of Laredo needs to install water lines and a fire hydrant to improve water service
and provide fire protection service to the Sanchez Ranchito Acreage Trust Subdivision.

In order to proceed with the above-mentioned project, it is in the best interest of the City of
Laredo to accept the donation of the above-referenced Utility Easement, as described in
attached Exhibits 1 and 2, ofExhibit A.

FINANCIAL IMPACT:
Land 557-0000-161-0000

COMMITTEE
RECOMMENDATION:
None

STAFF RECOMMENDATION:
Staff recommends approval ofResolution.



RESOLUTION NO. 2008-R-139

ACCEPTING THE DONATION OF A 15-FOOT-WIDE UTITILY
EASEMENT FROM CERRITO PRIETO, LTD. SAID UTILITLY
EASEMENT CONSISTING OF A 0.3357 ACRES, MORE OR LESS,
TRACT OF LAND, SITUATED IN SURVEY 1023, ABSTRACT 380,
WEBB COUNTY, TEXAS, AND BEING WITHIN LOT 2, BLOCK 16,
SANCHEZ RANCHITO ACRREAGE TRUST SUBDIVISION, AS
RECORDED IN VOLUME 9, PAGE 23 OF THE PLAT RECORDS OF
WEBB COUNTY, TEXAS AND DESCRIBED BY METES AND BOUNDS
AND SURVEY, ATTACHED AS EXHIBITS 1 AND 2, OF EXHIBIT A.

WHEREAS, the City ofLaredo needs to install water lines and a fire hydrant to improve
water service and provide fire protection service to the Sanchez Ranchito Acreage Trust subdivision;
and

WHEREAS, in order to proceed with the above-mentioned project, it is in the best interest of
the City of Laredo to accept the donation of the above-referenced Utility Easement, as described in
attached Exhibits 1 and 2, ofExhibit A.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
LAREDO THAT:

It hereby accepts the donation of a 15-foot-wide Utility Easement from Cerrito Prieto, Ltd.
Said Utility Easement consisting ofa 0.3357 acres, more or less, tract of land, situated in
Survey 1023, Abstract 380, Webb County, Texas, and being within Lot 2, Block 16, Sanchez
Ranchito Acreage Trust Subdivision, as recorded in Volume 9, Page 23 of the Plat Records of
Webb County, Texas and described by Metes and Bounds and Survey, attached as Exhibits 1
and 2, Exhibit A.

A. This Resolution shall become effective upon passage thereof.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS, THE_
DAY OF ,2008

RAUL G. SALINAS
MAYOR

2



ATTEST:

GUSTAVO GUEVARA, JR
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO IV
CITY ATTO!~Y . / ..

"'f·· h // . ./f
.. / / I'll If //~

BY:.\// /~/~' Iii, <:/~¥\
;\N'lJI0NY, . McGETTRICK

'ASST. CITY ATTORNEY

3



UTILITY EASEMENT

THE STATE OF TEXAS )
)

COUNTY OF WEBB )
KNOW ALL MEN BY THESE PRESENTS

THAT Cierrito Prieto, Ltd., a Texas limited partnership, (being herein called the
"Grantor"), for and in consideration ofTen and No/lOO Dollars ($10.00) and other good and
valuable consideration to Grantor in hand paid by The City of Laredo, a municipal corporation
(being herein called the "Grantee"), the receipt and sufficiency of which are hereby fully

acknowledged and confessed, has GRANTED, SOLD, CONVEYED and DEDICATED and by
these presents does hereby GRANT, SELL, CONVEY and DEDICATE unto the CITY OF
LAREDO, Grantee, its successors and assignees, the right to construct, reconstruct and

perpetually maintain utility lines upon and through a fifteen (15') foot wide utility easement

together with all necessary laterals and appurtenant facilities, in over, upon and across the

following tract ofland, the SURFACE ONLY in Webb County, Texas:

A tract of land containing 0.3357 acres, more or less, situated in Survey 1023 Abstract 380, J.
Trevino, Original Grantee, Webb County, Texas, and within Lot 2, Block 16, Sanchez Ranchito Acreage
trust Subdivision, as recorded in Volume 9, Page 23 of the Plat Records of Webb County, Texas, this
utility easement containing 0.3375 acres, more or less, being more particularly described by metes and
bounds in Exhibit A attached hereto and being shown on Survey attached hereto as Exhibit B.

. This conveyance, however, is made and accepted subject to any and all valid existing

encumbrances, easements, mineral leases, conditions and restrictions, relating to the hereinabove
described property as now reflected by the Official Property Records, of Webb County, Texas.

TO HAVE AND TO HOLD the same perpetually to Grantee, together with the right and
privilege, at any and all times, to enter said premises, or any party thereof, for the purposes of
constructing, reconstructing and maintaining said utility lines upon said fifteen (15') foot wide
utility easement.

EXHIBIT

I P\



EXECUTED on this -US..- day of November, 2008.

CIERRlTO PRIETO. LTD.

BL~a-
GLENN G. FARLEY ~-7

General Partner, Cierrito Prieto Management, LLC.

STATE OF TEXAS

COUNlY OF WEBB

This Instrument was acknowledged before me on the~ day of

Novemb&r2008 by Glenn G. Farley, Cierrito Prieto Management, LLC, General

Partner of Cierrrito Prieto, LTD., a Texas limited partnership, on behalf of said

limited partnership.

AFTER RECORDING RETURN TO:
Ms. Ronnie Acosta
CD Director
P.O Box 1276
Laredo, Texas 78042-1276

~~Ima Lopez, TX

Notary PUblic, State of Texas



!

METES AND BOUNDS DESCRIPTION for a 9 ft. to 15 ft. wide UTILITY
EASEMl<;]'i'f coat:; 'uing 0.3357 ACRES, more or li~ss

i\ TRACT OF LAND CONTAINING 0.3357 acres, more or less, situated in Survey
1023, Abstract 380, J. Trevino, Original Grantee, Webb County, Texas, and within Lol
2, Block 16, Sanchez Ranchito Acreage Trust Subdivision, as recorded in Volume 9,
Page 23 of the Plat Records of Webb County, Texas, this utility easement containing
0.3357 acres, more or less, being more particularly described by metes and bounds as
f[)JJows:

COMMENCING ata found Yz-inch diameter iron rod marking the most northeasterly
comer of said Lot 2, same being on the right-of-way line of Cerrito Prieto Court and
the point of curvature of a 50.00 ft radius curve to the right, having a delta of
17°24'01", a tangent of7.65., and a chord ofN 72°34'56" W -15.13 ft.;

THENCE, along the arc of said 50.00 ft. radius curve to the right and the Cerrito
Prieto Court right-of-way-line, a distance of 15.18 ft. to the POINT OF BEGINNING
of this utility easement containing 0.3357 acres, more or less, an exterior comer
hereof;

THENCE, S 10°00'35" W, a distance of296.98 ft. to a point, an interior comer
hereof; .

THENCE, N 79°59' 16" W, a distance of 465.66 ft. to apoint, an interior comer
hereof;

THENCE, N 10°0 i'05" E, a distance of 29.92 ft. to a point, an interior comer hereo f:

THENCE,N 35°10'15"W, a distance of305.90 ft. to a point, an interior comer
hereof;

THENCE, N 63°22'21" E, a distance of 16.39 ft. to a point, an interior comer hereof;

THENCE, S 79°43'10" E, a distance of 296.19 ft. to a point, same being on the right­
.o·f-way line of Cerrito Prieto Court and the point of curvature of a 50.00 foot radius
curve to the right, having a delta of 19°24'53", a tangent of 8.55 ft., and a chord ofN
16°53'49" W -16.86 feet, an exterior comer hereof;

THENCE, along the arc of said50.00 foot radius curve to the right and the Cerrito
Prieto Court right-of-way line, a distance of 16.94 feet to a point, an exterior comer
hereof; .

THENCE, N 79°43' 10" W, a distance of283.51 ft. to a point, same being on the
conunon boundary between a 6 ft. utility easement and this easement, an exterior
comer hereof;

THENCE, S 63°22'21" W, along the common boundary between the said 6 ft. utility
easement and this easement, a distance of 31.64 ft. to a point, an exterior comer
hereof;

THENCE, S 35°10'15" W, continuing along said Common boundary, a distance of
310.17 ft. to a point, an exterior comer hereof;

THENCE, S 10°01 '05"W,continuing along said common boundary, a distance of
40.93 ft. to a point, an exterior comer hereof;

THENCE, S 79°59' 16" E, continuing along said common boundary, a distance of
483.66 ft. to a point, an exterior comer hereof;

EXHIBIT

I /
Page 1 of2



THENCE, N 10°00'35" E, continuing along said common boundarY,a distance of
:; :).1.43 it. to a point, same being on the light-of~way line of Cen; [0 Prieto COllrt ami
the point of curvature of a 50.00 foot radius curve to the right, having a delta of
10°30'56", a tangent of 4.60 ft., and a chord of S 69°08'24" E - 9.16 feet, an exterior
corner hereof;

THENCE, along the arc of said 50.00 foot radius curveto the right and the Cerrito
Plieto Court right-of-way-line,a distance of9:18 feet to the POINT OF
BEG!NNING of this utility easements containing 0.3357 flcres, mO~'e or less.

.\
Basis of Bearings: Texas Coordinate System of 1983, South Zone

STATE OF TEXAS
COUNTY OF WEBB

r, Hugo Seca, a Registered Professional Land Surveyor in the State ofTexas, do
hereby certify that this Metes and Bounds Description and the Plat of Survey attached
are true and correct and were prepared from record information and from an actual
survey conducted on the ground under my supervision.

.~

"

. ~ute~"s 26th~.yy.~.•e.bruary.,2008

~ •.)VU;;:~
Hugo Seca, RPLS 5783, Webb County, Texas
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DATE:

11/17/08

INITIATED BY:
Cynthia Collazo
Deputy City Manger

COUNCIL COMMUNICATION

SUBJECT: RESOLUTION #2008~R-140

Authorizing the City Manager to enter into and execute a Memorandum of
Understanding, attached hereto as Exhibit A, between the Texas Alcoholic Beverage
Commission (TABC) and the Laredo Police Department for the purpose of granting a
revocable license to use the City of Laredo 800 MHz Trunked Voice Radio System.

STAFF SOURCE:
Carlos Maldonado
Chief of Police

PREVIOUS COUNCIL ACTION:

None.

BACKGROUND:

This Memorandum of Understanding (MOU) constitutes an agreement between the Texas Alcoholic
Beverage Commission and the City of Laredo Police Department.

FINANCIAL IMPACT:

None.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
Recommends the approval of this Resolution.



RESOLUTION #2008-R-140

Authorizing the City Manager to enter into and execute a Memorandum of
Understanding, attached hereto as Exhibit A, between the Texas Alcoholic Beverage
Commission (TABC) and the Laredo Police Department for the purpose of granting a
revocable license to use the City of Laredo 800 MHz Trunked Voice Radio System.

Whereas, the City of Laredo will grant TABC a revocable license to use the City of
Laredo 800 MHz Trunked Voice Radio System as an "Interoperability User" for the sole purpose
of "Interoperability Radio Communication" on specified "talkgroups", which will be enumerated in
a template plan to be approved by the City of Laredo Radio prior to radio unit programming; and

Whereas, "Interoperability Radio Communication" means radio communication between
TABC, an interoperability user, and other City of Laredo Radio System user personnel during joint
operations, pUblic safety critical incident responses, or other limited interoperability purposes
approved by the City of Laredo; and

Whereas, Interoperability users are not currently assessed a fee for use of the City of
Laredo Radio System since their use of the City of Laredo Radio System is only for the
occasional "interoperability" purposes; and

Whereas, Interoperability users shall not use the City of Laredo Radio System as their
primary radio communication platform for internal radio communication within their own agency;

Whereas, Interoperability users must abide by all applicable Federal Communications
Commission rules and regulations when operating radios on the City of Laredo Radio System.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF LARED
THAT:

SECTION 1: AuthoriZing the City Manager to enter into and execute a Memorandum of Understanding,
attached hereto as Exhibit A, between the Texas Alcoholic Beverage Commission (TABC) and the Laredo
Police Department for the purpose of granting a revocable license to use the City of Laredo 800 MHz
Trunked Voice Radio System.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS DAY OF
_______, 2008.

RAUL SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO

CITY ATTORNEY

BY:
VAL=E=RI:-:'A-:M"":"'.----:A:""':C:"'::E::""V::::E=D""'::"O----

ASSISTANT CITY ATTORNEY



MEMORANDUM OF UNDERSTANDING (MOU)
FOR CITY OF LAREDO 800 MHz TRUNKED VOICE RADIO SYSTEM

INTEROPERABILITY USER ACCESS

This MOU is made on the __ day of -', 200_. and is between The City of laredo and
=---:--.-_~_~....,..,... """ and approved by City Council on, ---"
Resolution No 2008-R__.

In consideration of the following mutual covenants, and other good and valuable consideration the parties agree as
follows:'

Interoperability User:

Address:

TEXAS ALCOHOLC BEVERAGE COMMISSION

1110 WASHINGTON ST.,. SUITE 305

LAREDO, TEXAS 78041

Radio Equipment:

Attn: VICTOR BARBERENA Telephone:956-523-4603

NtA Mobile Radios _2_ Handheld Radios N/A Control Station Radios

NIA Wireline Radio Patch from Interoperability User Radio System to City of
laredo Radio System talk-group.

1} Subject to the terms of this Memorandum of Understanding ("MOU"), the City of Laredo hereby grants the
governmental agency identified above a revocable license to use the Radio Equipment described above on the
City of laredo 800 MHz Trunked Voice Radio System as an "Interoperability User" for the sole purpose of
"Interoperability Radio Communication" on specified "talkgroups." which will be enumerated in a template plan
to be approved by the City of Laredo Radio prior to radio unit programming. [If control station(s} are included in
this authorization, antennas must meet the 20' rule. The physical address for control stations(s} included in this
authorization is (are}:.--:,, --: _

----------_.]
2) "Interoperability Radio Communication" means radio communication between the externallnteroperability User

named above and other City of Laredo Radio System user personnel during joint operations, public safety
critical incident responses, or other limited interoperability purposes approved by the City of laredo. An
"Interoperability User" is a governmental agency who is not a City of Laredo Party or City of Laredo Associate
but has been granted permission for City of laredo radio use under this MOU.

3} Interoperability Users are not currently assessed a fee for use of the City of Laredo Radio System since their
use of the City of Laredo Radio System is only for the occasional "interoperability" purposes set forth above.
Interoperability Users shall not use the City of Laredo Radio System as their primary radio communication
platform for internal radio communication within their own agency. Interoperability Users will not be issued their
own private talkgroups.

4} Programming of Interoperability User radios for use on the City of Laredo Radio System must be done by the
City of Laredo Radio Communication Services Division staff, or other entity approved by the City of Laredo.
Due to the critical necessity of safeguarding the "system key," tight control over programming will be exercised.

5} "Emergency 10" functionality on the City of Laredo Radio System will not be programmed into Interoperability
User radios.

6} Interoperability Users must identify themselves when initiating conversations on the City of Laredo Radio
System by giving their agency name (or acronym approved by the City of Laredo) followed by their unit number.
Example: "XYZ PO, this is __unit 101."

7} When operating radios on the City of Laredo Radio System. Interoperability Users must abide by all applicable
Federal Communications Commission rules and regulations. Violations shall be grounds for immediate
disconnection of the Interoperability User's radio equipment from the City of Laredo Radio System and
termination of this MOU. The Interoperability User shall reimburse the City of laredo Radio System Party that is
the holder of an FCC license upon receipt of demand for any costs, fines or penalties assessed against the
license holder as a result of a violation of an FCC rule or regulation by the Interoperability User.
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8) Radio equipment and accessories shall be approved by the City of Laredo Radio prior to use on the City of
Laredo Radio System. (Any "P25 Phase One" approved brands/models of equipment will be allowed.) All
costs of an lnteroperability User to acquire or maintain radios or other equipment, train personnel, or to connect
to the City of Laredo Radio System shall be borne and paid by the Interoperability User.

09) The failure of the City of Laredo Radio System to perform its obligations under this MOU shall be excused to
the extent caused by the occurrence of an event or act not within the control of the City of Laredo.

10) This MOU is effective as of the Effective Date stated above, and shall remain in effect until terminated by either
party upon 10 days' prior written notice.

11) The Interoperability User acknowledges that radio systems are subject to periodic outages, equipment failures,
and other conditions which may prevent or interfere with radio communication. In no event shall the City of
Laredo or any City of Laredo Radio System Party be liable to an lnteroperability User for any claim or cause of
action arising out of or related to a failure of the City of Laredo Radio System.

12) The person executing this MOU on behalf of the lnteroperability User warrants and represents that he or she
has been duly authorized and empowered to execute and enter into this MOU on behalf of the Interoperability
User, that all action necessary to approve this MOU has been taken, and that this MOU is a binding obligation
of the Interoperability User.

13) This MOU constitutes the entire understanding of the parties related to the subject matter hereof, and there
shall be no modification or waiver hereof except in writing, signed by both parties. The MOU is made under
and shall be governed by the laws of the State of Texas, and is performable in Webb County, Texas.

14) Disclaimer of Liability.- lnteroperability User releases City of Laredo due to failure of functionality or feature sets
of the User's subscriber units; since not all brands support the same "features sets".

CONFIDENTIAL INFORMATION
Information of any nature that are made available by The City of Laredo or that become available to the

Interoperability User by virtue of this agreement, or the relationship created by this agreement, must be held in strict
confidence by the Interoperability User and its employees. Any confidential disclosures that are made or any
confidential information that is made or becomes available to the Interoperability User and its' employees are made
in reliance on this promise.

TERMINATION
Users must abide by all applicable Federal Communications Commission rules and regulations, City of

Laredo Standard Operating Procedures, protocols set forth by individual talk-group owners, and decisions and
directives of the City of Laredo. Violations shall be grounds for immediate disconnection of the Interoperability
User's radio equipment from the City of Laredo Radio System and immediate termination of this agreement.

NOTICE
Any notice required or permitted to be given under this agreement will be deemed properly given at the

time it is personally delivered or mailed, properly addressed and postpaid, to the address specified below or at any
other address as may be specified in writing:

ADDITIONAL PROVISIONS
The person executing this agreement on behalf of the Interoperability User warrants and represents that he

or she has been dUly authorized and empowered to execute and enter into this agreement on behalf of the
Interoperability User, that all action necessary to approve this agreement has been taken, and that this
agreement is a binding obligation of the Interoperability User.

This agreement constitutes the entire understanding of the parties related to the subject matter hereof, and
there shall be no modification or waiver hereof except in writing, signed by both parties. The agreement is
made under and shall be governed by the laws of the State of Texas, and is performable in Webb County,
Texas. This agreement contains the binding agreement between the parties and supersedes all other
agreements and representations, written or oral, on the SUbject matter.
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AGREED TO BY:

(Interoperability User Agency Name)

By: _

Printed Name: _

TItle: _

Attest:

Gustavo Guevara
CITY SECRETARY

Approved as to form:
Raul Casso
CITY ATTORNEY

By: Valeria M. Acevedo
ASSISTANT CITY ATTORNEY

Rev. 9/17/08

City of laredo:

Carlos R. Villarreal

CITY MANAGER



DATE:

11/17/08

COUNCIL COMMUNICATION

SUBJECT: MOTION
Consideration for approval of change order no. 1 an increase of $40,653.60 for additional
environmental improvements and to add sixty (60) calendar days to the construction
contract with Jimmy Closner & Sons Construction Company, Laredo, Texas, for the
Upper Zacate Creek Multipurpose Detention Pond Project - Phase A. Current
construction contract amount is $1,426,126.10. Funding is available in the Environmental
Services - 2007 CO.

INITIATED BY:
Carlos Villarreal,
City Manager

STAFF SOURCE:
Rogelio Rivera, P.E., City Engineer
Riazul 1. Mia, Environmental Director

PREVIOUS COUNCIL ACTION:
On October 15,2007, City Council awarded a construction contract to the lowest bidder Jimmy Closner
& Sons Construction Company, Laredo, Texas, in the bid amount of$I,385,472.50 for the Upper Zacate
Creek Multipurpose Detention Pond Project - Phase A.

BACKGROUND:
The project original consists of the development of a 43 acre multipurpose detention pond located to the
northeast of the intersection of Gale Street and Bartlett Avenue and includes approximately 338,000 cubic
yards of pond excavation; installation of erosion control measures, channel excavation, irrigation system,
fencing, and construction of an access road.

Plans and specifications were prepared by Arcadis, Laredo, Texas.

This change order no. 1 is for additional pond work necessary to reduce effects of flood plain on
surrounding property and contain within detention pond, additional environmental improvements
necessary to mitigate erosion potential and accommodate future park development, additional storm water
improvements to provide filtration, sedimentation and improve water quality for Bartlett Avenue runoff
and to add sixty (60) calendar days to the construction contract time.

Original construction contract amount $1,385,472.50
(Approved by City Council on October 15,2007)

This change order no. 1 $ 40,653.60
Current construction contract amount. $1,426,126.10

FINANCIAL IMPACT:
Funding is available in the Environmental Services - 2007 CO.
Account No. 249-3891-545-9527

COMMITTEE RECOMMENDATION:
N/A.

STAFF RECOMMENDATION:
Approval of Motion.



CASA BLANCA LAKE

~

CONSIDERATION FOR APPROVAL OF CHANGE ORDER No.1, FOR THE
UPPER ZACATE CREEK MULTIPURPOSE DETENTION POND PROJECT-PHASE A

City Council Meeting
November 17, 2008

CITY OF LAREDO
ENGINEERING DEPARTMENT
1110 tOQ(ll 51 po. III S7t PII. 191-7 rAl 10 191-7496

AGENDA ITEM



DATE:

06/02/08

COUNCIL COMMUNICATION

SUBJECT: MOTION
Consideration for approval of change order no. 1 an increase of $57,017.50 to add traffic
control and a change in the pavement design to the construction contract with Amberland
Development, Ltd., Laredo, Texas, for the Del Mar Boulevard Widening on the North side
along Plantation Subdivision. Current construction contract amount is $444,824.90.
Funding is available in the 2006 C.O. Issue.

INITIATED BY:
Carlos Villarreal,
City Manager

STAFF SOURCE:
Rogelio Rivera, P.E.,
City Engineer

PREVIOUS COUNCIL ACTION:
On June 2, 2008, City Council approved to award a construction contract to the lowest bidder Amberland
Development, Ltd., Laredo, Texas, in the amount of $387,807.40 for the Del Mar Boulevard Widening on
the North side along Plantation Subdivision.

BACKGROUND:
The project consists of approximately 8 feet of roadway widening on the north side of Del Mar Blvd.,
beginning at the east end ofH.E.B. to the west end of Gold's Gym (approximately 4,352 LF). The project
will encompass pavement section, curb and gutter, sidewalk and drainage structures.

Plans and specifications were prepared by Howland Engineering and Surveying Company, Laredo, Texas.

This change order no. 1 is to add traffic control and a change in the pavement design.

Original construction contract amount $387,807.40
(Awarded by City Council on June 2, 2008)

This change order no. 1 $ 57,017.50
Current construction contract amount $444,824.90

FINANCIAL IMPACT:
Funding is available in the 2006 C.O. Issue.
Account No. 461-9853-535-4887

COMMITTEE RECOMMENDATION:
N/A.

STAFF RECOMMENDATION:
Approval of Motion.



COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION

11/17/2008 Authorizing the City Manager to execute a contract with the Laredo Developmen
Foundation in the amount of $473,000.00 for FY 2008-2009. Funding is available from the
General Fund in the amount of $425,000.00, and the Bridge Fund in the amount 0

$48,000.00.

INITIATED BY:
Cynthia Collazo
Deputy City Manager

STAFF SOURCE:
Ronnie Acosta, CD Director
Diana I. Fullerton, Coordinator
Nonprofit Management and Volunteer
Center

PREVIOUS COUNCIL ACTION:
Appropriations approved on September 15, 2008 Council meeting through the adoption of the FY
2008-2009 Budget.

BACKGROUND:
Data was requested from this agency. Performance standards, goals and objectives, financial statements,
bylaws, articles of incorporation, purchasing policies, insurance, etc., were submitted and are on file. All
information regarding this agency were submitted to the City Secretary's Office and filed at the Nonprofit
Management and Volunteer Center.

$425,000.00 (general fund)
$ 25,000.00 (bridge fund)
$ 23,000.00 (bridge fund)

101-9810-593-5204
553-4012-533-5200
553-4010-533-5200

FINANCIAL:
The contract total is $473,000.00 and the source of revenues are in the General Fund, and Bridge
Fund from the following accounts:

Laredo Development Foundation

TOTAL $473,000.00

COMMITTEE RECOMENDATION: STAFF RECOMMENDATION:

NA City Council to approve the motion.



CONSIDERATION FOR CHANGE ORDER No.1, FOR THE DEL MAR BOULEVARD
WIDENING ON THE NORTH SIDE ALONG PLANTATION SUBDIVISION

City Council Meeting
November 17, 2008

CITY OF LAREDO
ENGINEERING DEPARTMENT
1110 1QJSI<»l sr. PO. D 571 PIt. 791-1346 FKI. 10 791-7496

AGENDA ITEM



DATE:
11/17/2008

COUNCIL COMMUNICATION

SUBJECT: MOTION
Approving monthly adjustments to the tax roll. The amounts to be adjusted for the month
of October 2008, represent a decrease of $74,050.77. These adjustments are determined
by Webb County Appraisal District and by court orders.

INITIATED BY:
HORACIO A. DE LEON JR.,
ASSISTANT CITY MANAGER
PREVIOUS COUNCIL ACTION:
Approves tax roll each year.

STAFF SOURCE:
ELIZABETH MARTINEZ, RTA
TAX ASSESSOR-COLLECTOR

BACKGROUND:
Under Section 26.09, Calculation ofTax, paragraph (e) ofthe Texas Property Tax Code,
"the Assessor shall enter the amount of tax determined as provided by this section in the
appraisal roll and submit it to the governing body of the unit for approval. The appraisal roll
with amount of tax entered as approved by the governing body constitutes the unit's tax
roll. It was the recommendation of the City Attorney and the Tax Collections Attorney,
that adjustments be approved each month, in addition to the tax roll being accepted
with adjustments.

FINANCIAL IMPACT:
Potential revenues will decrease due to a decrease in levy in the amount of
$74,050.77.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
Approval



40PAGEAll account types
All roll codes

TAX ADJUSTMENT LISTING
10/01/08 - 10/31/08
BY TRANSACTION DATE

RECAP TOTALS BY ENTITY/YEAR
------------------------------------------------------------------------------------------------------------------------------------
ENTITY/YR + BASE PAYMT REF PYMT VOID - BASE CR REF +/-TX DUE TRANS FRM TRANS TO
------------------------------------------------------------------------------------------------------------------------------------
UNASSIGNED .00 .00 .00 .00 114.97 .00 40.66 .00
**** TOTALS .00 .00 .00 .00 114.97 .00 40.66 .00

PREPARED 10/31/08, 18:09:47
PROGRAM TX420L
City of Laredo
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41PAGEAll account types
All roll codes

PREPARED 10/31/08, 18:09:47
PROGRAM TX420L
City of Laredo

TAX ADJUSTMENT LISTING
10/01/08 - 10/31/08
BY TRANSACTION DATE

RECAP TOTALS BY ENTITY/YEAR
------------------------------------------------------------------------------------------------------------------------------------
ENTITY/YR + BASE PAYMT REF PYMT VOID - BASE CR REF +/-TX DUE TRANS FRM TRANS TO
------------------------------------------------------------------------------------------------------------------------------------
SUPP 03 253.56 .00 .00 163.65- .00 .00 134.76 202.15-
SUPP 04 298.88 .00 .00 182.34- .00 .00 173.58 183.75-
SUPP 05 335.70 .00 .00 196.00- .00 .00 200.92 100.46-
SUPP 06 557.31 .00 .00 204.25- .00 .00 217.42 108.71-
SUPP 07 2032.55 / .00 .00 .00 .00 .00 619.68 2023.45-
SUPP TOTALS 3478.00 V .00 .00 746.24- .00 .00 1346.36 2750.13-

TOTALS 24583.91 1902.20 2316.32 101093.46- 9147.25 .00 26519.56 26519.56-
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PREPARED 10/31/08, 18:09:47 TAX ADJUSTMENT LISTING All account types PAGE 42
PROGRAM TX420L 10/01/08 - 10/31/08 All roll codes
City of Laredo BY TRANSACTION DATE

PAYMENT RECAP TOTALS BY ENTITY/YEAR
------------------------------------------------------------------------------------------------------------------------------------
ENTITY/YR BASE TAX PENALTY INTEREST COLL FEE DISCOUNT UNAPPLIED TOTAL
------------------------------------------------------------------------------------------------------------------------------------
UNASSIGNED .00 .00 .00 .00 .00 114.97 114.97 CREDIT REFUND
UNASSIGNED .00 .00 .00 .00 .00 40.66 40.66 TRANSFERS FROM
**** TOTALS .00 .00 .00 .00 .00 155.63 155.63

INT2 02 151.33 j .00 .00 .00 .00 .00 151. 33 TRANSFERS FROM
INT2 TOTALS 151. 33 .00 .00 .00 .00 .00 151. 33

INT3 03 459.28 .; .00 .00 .00 .00 .00 459.28 TRANSFERS FROM
INT3 TOTALS 459.28 .00 .00 .00 .00 .00 459.28

INT4 04 145.87 j .00 .00 .00 .00 .00 145.87 TRANSFERS FROM
INT4 TOTALS 145.87 .00 .00 .00 .00 .00 145.87

INT5 05 89.40 ..; .00 .00 .00 .00 .00 89.40 TRANSFERS FROM
INT5 TOTALS 89.40 .00 .00 .00 .00 .00 89.40

INT6 06 25.34 .; .00 .00 .00 .00 .00 25.34 TRANSFERS FROM
INT6 TOTALS 25.34 .00 .00 .00 .00 .00 25.34

INT7 07 36.54 j .00 .00 .00 .00 .00 36.54 TRANSFERS FROM
INT7 TOTALS 36.54 .00 .00 .00 .00 .00 36.54

LARE 03 3.85 .46 2.19 .98 .00 .00 7.48 PAYMENT VOID
LARE 03 .00 .00 .00 .00 .00 98.57 98.57 CREDIT REFUND
LARE 03 98.57 .00 .00 .00 .00 .00 98.57 TRANSFERS FROM
LARE 03 .00 .00 .00 .00 .00 98.57- 98.57- TRANSFERS TO
LARE 04 64.53 7.74 29.04 15.20 .00 .00 116.51 PAYMENT REFUND
LARE 04 .00 '1?5/J3.' .00 .00 .00 .00 109.50 109.50 CREDIT REFUND
LARE 04 109.50 .00 .00 .00 .00 .00 109.50 TRANSFERS FROM
LARE 04 .00 .00 .00 .00 .00 109.50- 109.50- TRANSFERS TO
LARE 05 64.08 7.69 21.15 13.94 .00 .00 106.86 PAYMENT REFUND
LARE 05 .00 .00 .00 .00 .00 2272 .24 2272.24 CREDIT REFUND
LARE 05 109.50 .00 .00 .00 .00 .00 109.50 TRANSFERS FROM
LARE 05 57.95- 6.95- 17.95- 12.42- .00 109.50- 204.77- TRANSFERS TO
LARE 06 64.08 7.69 13.46 12.78 .00 .00 98.01 PAYMENT REFUND
LARE 06 137.79 16.53 27.56 27.28 .00 .00 209.16 PAYMENT VOID
LARE 06 .00 .00 .00 .00 .00 2703.17 2703.17 CREDIT REFUND
LARE 06 .00 .00 .00 .00 .00 711.19 711.19 TRANSFERS FROM
LARE 06 5.11- .61- .61- .95- .00 711.19- 718.47- TRANSFERS TO
LARE 07 648.62 83.67 48.69 111.11 .00 484.89 1376.98 PAYMENT REFUND
LARE 07 1347.06 161. 65 105.97 242.18 .00 .00 1856.86 PAYMENT VOID
LARE 07 .00 .00 .00 .00 .00 3234.40 3234.40 CREDIT REFUND
LARE 07 10008.68 711.17 395.66 977.96 .00 3825.15 15918.62 TRANSFERS FROM
LARE 07 1098.39- 676.44- 1648.13- .00 3087.24- 16351.48- TRANSFERS TO
LARE 08 203.84 .00 .00 .00 .00 .00 203.84 PAYMENT REFUND
LARE 08 242.82 ~ ~OO .00 .00 .00 .00 242.82 PAYMENT VOID
LARE 08

823: ~~ 3/0QI.39. gg .00 .00 .00 612.03 612.03 CREDIT REFUND
LARE 08 .00 .00 .00 1338.36 2161. 51 TRANSFERS FROM
LARE 08 4361.20- .00 .00 .00 .00 1665.08- 6026.28- TRANSFERS TO
LARE TOTALS 339.47 109.35- 51.28- 260.07- .00 9608.42 8848.25

OMIT 02 270.23 .00 .00 .00 .00 .00 270.23 TRANSFERS FROM



43PAGEAll account types
All roll codes

TAX ADJUSTMENT LISTING
10/01/08 - 10/31/08
BY TRANSACTION DATE

PAYMENT RECAP TOTALS BY ENTITY/YEAR
------------------------------------------------------------------------------------------------------------------------------------
ENTITY/YR BASE TAX PENALTY INTEREST COLL FEE DISCOUNT UNAPPLIED TOTAL

PREPARED 10/31/08, 18:09:47
PROGRAM TX420L
City of Laredo

OMIT 03 1196.88 .00 .00 .00 .00 .00 1196.88 TRANSFERS FROM
OMIT 04 470.55 .00 .00 .00 .00 .00 470.55 TRANSFERS FROM
OMIT 05 470.55 .00 .00 .00 .00 .00 470.55 TRANSFERS FROM
OMIT 06 362.01 .00 .00 .00 .00 .00 362.01 TRANSFERS FROM
OMIT 07 2061.86 .00 .00 .00 .00 234.54 2296.40 TRANSFERS FROM
OMIT 07 .00 V- .00 .00 .00 .00 234.54- 234.54- TRANSFERS TO
OMIT TOTALS 4832.08 .00 .00 .00 .00 .00 4832.08

RP05 TOTALS .00 .00 .00 .00 .00 .00 .00

RP06 TOTALS .00 .00 .00 .00 .00 .00 .00

RP07 07 .00 .00 .00 .00 .00 2.37 2.37 CREDIT REFUND
RP07 07 25.82 .00 .00 .00 .00 23.45 49.27 TRANSFERS FROM
RP07 07 .00 ,; .00 .00 .00 .00 25.82- 25.82- TRANSFERS TO
RP07 TOTALS 25.82 .00 .00 .00 .00 .00 25.82

RP08 TOTALS .00 .00 .00 .00 .00 .00 .00

RTN TOTALS .00 .00 .00 .00 .00 .00 .00

SUPP 02 94.58- 11. 35- 8.51- 17.17- .00 .00 131.61- TRANSFERS TO
SUPP 03 67.38 .00 .00 .00 .00 67.38 134.76 TRANSFERS FROM
SUPP 03 134.77- .00 .00 .00 .00 67.38- 202.15- TRANSFERS TO
SUPP 04 86.79 .00 .00 .00 .00 86.79 173.58 TRANSFERS FROM
SUPP 04 96.96- .00 .00 .00 .00 86.79- 183.75- TRANSFERS TO
SUPP 05 100.46 .00 .00 .00 .00 100.46 200.92 TRANSFERS FROM
SUPP 05 .00 .00 .00 .00 .00 100.46- 100.46- TRANSFERS TO
SUPP 06 108.71 .00 .00 .00 .00 108.71 217.42 TRANSFERS FROM
SUPP 06 .00 .00 .00 .00 .00 108.71- 108.71- TRANSFERS TO
SUPP 07 580.68 .00 .00 .00 .00 39.00 619.68 TRANSFERS FROM
SUPP 07 1955.62- ..; 58.13- 9.70- .00 .00 .00 2023.45- TRANSFERS TO
SUPP TOTALS 1337.91- 69.48- 18.21- 17.17- .00 39.00 1403.77-

TOTALS 4088.28 178.83- 69.49- 277.24- .00 9803.05 13365.77
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PREPARED 10/31/08, 18:09:47
PROGRAM TX420L
City of Laredo

TAX ADJUSTMENT LISTING
10/01/08 - 10/31/08
BY TRANSACTION DATE

RECAP TOTALS BY ADJUSTMENT CODE

All account types
All roll codes

PAGE 46

------------------------------------------------------------------------------------------------------------------------------------
ADJ CODE + BASE PAYMT REF PYMT VOID - BASE CR REF +/-TX DUE TRANS FRM TRANS TO
------------------------------------------------------------------------------------------------------------------------------------
AGUS .00 .00 .00 10178.12- .00 .00 39.70 39.70-
APCR .00 .00 .00 .00 .00 .00 4403.96 4403.96-
CBR .00 580.23 .00 .00 9131.25 .00 .00 .00
CE 10902.69 .00 .00 10920.33- .00 .00 191.10 191.10-
CP .00 .00 .00 478.07- .00 .00 191.10 191.10-
DA .00 .00 .00 517.25- .00 .00 .00 .00
DNE .00 .00 .00 13464.39- .00 .00 .00 .00
ENV 7278.65 .00 .00 .00 .00 .00 .00 .00
EP .00 .00 .00 725.32- .00 .00 191.10 191.10-
IFRZ 44.16 .00 .00 .00 .00 .00 .00 .00
LHS .00 .00 .00 46.13- .00 .00 2552.67 2552.67-
NSF .00 .00 1721.88 .00 .00 .00 .00 .00
OTHR .00 .00 468.83 .00 .00 .00 590.24 590.24-
OV65 .00 .00 .00 4335.21- .00 .00 .00 .00
PE .00 .00 .00 .00 .00 .00 12261.29 12261.29-
PR .00 1321.97 .00 .00 .00 .00 .00 .00
PROT 34.91 .00 .00 28034.79- .00 .00 18.04 18.04-
QTLY .00 .00 .00 .00 .00 .00 628.41 628.41-
REND .00 .00 .00 2250.44- .00 .00 623.70 623.70-
RTN 175.00 .00 .00 .00 .00 .00 .00 .00
SCE 944.14 .00 .00 12055.19- .00 .00 69.88 69.88-
SDA .00 .00 .00 1015.25- .00 .00 .00 .00
SDNE .00 .00 .00 6674.64- .00 .00 .00 .00
SENV 1175.26 .00 .00 .00 .00 .00 .00 .00
S065 .00 .00 .00 1304.00- .00 .00 191.10 191.10-
SPLT 2670.50 .00 .00 3317.98- .00 .00 .00 .00
SPRO .00 .00 .00 1662.48- .00 .00 .00 .00
SSPT 1349.42 .00 .00 3533.02- .00 .00 1510.90 1510.90-
STOP .00 .00 125.61 .00 .00 .00 .00 .00
SVET .00 .00 .00 63.70- .00 .00 63.70 63.70-
TF 9.18 .00 .00 405.68- .00 .00 .00 .00
TRNF .00 .00 .00 .00 16.00 .00 2992.67 2992.67-
VET .00 .00 .00 111.47- .00 .00 .00 .00

TOTALS 24583.91 1902.20 2316.32 101093.46- 9147.25 .00 26519.56 26519.56-



PREPARED 10/31/08, 18:09:47 TAX ADJUSTMENT LISTING All account types PAGE 50
PROGRAM TX420L 10/01/08 - 10/31/08 All roll codes
City of Laredo BY TRANSACTION DATE

PAYMENT RECAP TOTALS BY YEAR/ADJUSTMENT CODE
------------------------------------------------------------------------------------------------------------------------------------
YR/ADJ CODE BASE TAX PENALTY INTEREST COLL FEE DISCOUNT UNAPPLIED TOTAL
------------------------------------------------------------------------------------------------------------------------------------
UNASSIGNED .00 .00 .00 .00 .00 114.97 114.97 CREDIT REFUND
UNASSIGNED .00 .00 .00 .00 .00 40.66 40.66 TRANSFERS FROM

08 TOTALS .00 .00 .00 .00 .00 155.63 155.63

02 APCR 94.58- 11. 35- 8.51- 17.17- .00 .00 131.61- TRANSFERS TO
02 PE 421. 56 .00 .00 .00 .00 .00 421.56 TRANSFERS FROM
02 TOTALS 326.98 11.35- 8.51- 17.17- .00 .00 289.95

03 165.95 .00 .00 .00 .00 .00 165.95 TRANSFERS FROM
03 .00 .00 .00 .00 .00 165.95- 165.95- TRANSFERS TO
03 CBR .00 .00 .00 .00 .00 98.57 98.57 CREDIT REFUND
03 NSF 3.85 .46 2.19 .98 .00 .00 7.48 PAYMENT VOID
03 PE 1656.16 .00 .00 .00 .00 .00 1656.16 TRANSFERS FROM
03 TRNF .00 .00 .00 .00 .00 67.38 67.38 TRANSFERS FROM
03 TRNF 134.77- .00 .00 .00 .00 .00 134.77- TRANSFERS TO
03 TOTALS 1691.19 .46 2.19 .98 .00 .00 1694.82

04 196.29 .00 .00 .00 .00 .00 196.29 TRANSFERS FROM
04 .00 .00 .00 .00 .00 196.29- 196.29- TRANSFERS TO
04 CBR .00 .00 .00 .00 .00 109.50 109.50 CREDIT REFUND
04 PE 616.42 .00 .00 .00 .00 .00 616.42 TRANSFERS FROM
04 PR 64.53 7.74 29.04 15.20 .00 .00 116.51 PAYMENT REFUND
04 TRNF .00 .00 .00 .00 .00 86.79 86.79 TRANSFERS FROM
04 TRNF 96.96- .00 .00 .00 .00 .00 96.96- TRANSFERS TO
04 TOTALS 780.28 7.74 29.04 15.20 .00 .00 832.26

05 209.96 .00 .00 .00 .00 .00 209.96 TRANSFERS FROM
05 .00 .00 .00 .00 .00 209.96- 209.96- TRANSFERS TO
05 APCR .00 .00 .00 .00 .00 22.90 22.90 TRANSFERS FROM
05 APCR 57.95- 6.95- 17.95- 12.42- .00 .00 95.27- TRANSFERS TO
05 CBR .00 .00 .00 .00 .00 2272 .24 2272.24 CREDIT REFUND
05 PE 559.95 .00 .00 .00 .00 .00 559.95 TRANSFERS FROM
05 PR 64.08 7.69 21.15 13.94 .00 .00 106.86 PAYMENT REFUND
05 TRNF .00 .00 .00 .00 .00 77.56 77.56 TRANSFERS FROM
05 TOTALS 776.04 .74 3.20 1.52 .00 2162.74 2944.24

06 108.71 .00 .00 .00 .00 .00 108.71 TRANSFERS FROM
06 .00 .00 .00 .00 .00 108.71- 108.71- TRANSFERS TO
06 APCR .00 .00 .00 .00 .00 108.71 108.71 TRANSFERS FROM
06 CBR .00 .00 .00 .00 .00 2703.17 2703.17 CREDIT REFUND
06 NSF 137.79 16.53 27.56 27.28 .00 .00 209.16 PAYMENT VOID
06 PE 387.35 .00 .00 .00 .00 .00 387.35 TRANSFERS FROM
06 PR 64.08 7.69 13.46 12.78 .00 .00 98.01 PAYMENT REFUND
06 SSPT 5.11- .61- .61- .95- .00 711.19- 718.47- TRANSFERS TO
06 TRNF .00 .00 .00 .00 .00 711.19 711.19 TRANSFERS FROM
06 TOTALS 692.82 23.61 40.41 39.11 .00 2703.17 3499.12

07 3321.78 .00 .00 .00 .00 .00 3321. 78 TRANSFERS FROM
07 .00 .00 .00 .00 .00 3321.78- 3321.78- TRANSFERS TO
07 APCR .00 8.35 4.87 12.43 .00 3625.36 3651. 01 TRANSFERS FROM
07 APCR 580.68- 34.86- 5.80- .00 .00 .00 621.34- TRANSFERS TO
07 CBR .00 38.26 14.64 42.44 .00 484.89 580.23 PAYMENT REFUND
07 CBR .00 .00 .00 .00 .00 3236.77 3236.77 CREDIT REFUND



PREPARED 10/31/08, 18:09:47 TAX ADJUSTMENT LISTING All account types PAGE 51
PROGRAM TX420L 10/01/08 - 10/31/08 All roll codes
City of Laredo BY TRANSACTION DATE

PAYMENT RECAP TOTALS BY YEAR/ADJUSTMENT CODE
------------------------------------------------------------------------------------------------------------------------------------
YR/ADJ CODE BASE TAX PENALTY INTEREST COLL FEE DISCOUNT UNAPPLIED TOTAL
------------------------------------------------------------------------------------------------------------------------------------

07 NSF 1094.36 131. 33 83.23 196.32 .00 .00 1505.24 PAYMENT VOID
07 OTHR 252.70 30.32 22.74 45.86 .00 .00 351. 62 PAYMENT VOID
07 OTHR 580.68 .00 .00 .00 .00 .00 580.68 TRANSFERS FROM
07 PE 6800.73 592.29 345.76 881. 07 .00 .00 8619.85 TRANSFERS FROM
07 PE 8927.88- 1071. 35- 662.76- 1599.30- .00 .00 12261.29- TRANSFERS TO
07 PR 648.62 45.41 34.05 68.67 .00 .00 796.75 PAYMENT REFUND
07 QTLY 531. 90 48.65 20.53 27.33 .00 .00 628.41 TRANSFERS FROM
07 QTLY 628.41- .00 .00 .00 .00 .00 628.41- TRANSFERS TO
07 REND 25.82 .00 .00 .00 .00 .00 25.82 TRANSFERS FROM
07 REND .00 .00 .00 .00 .00 25.82- 25.82- TRANSFERS TO
07 SSPT 1322.10 15.01 2.50 .00 .00 .00 1339.61 TRANSFERS FROM
07 TRNF 130.57 46.87 22.00 57.13 .00 496.78 753.35 TRANSFERS FROM
07 TRNF 1659.93- 50.31- 17.58- 48.83- .00 .00 1776.65- TRANSFERS TO
07 TOTALS 2912.36 200.03- 135.82- 316.88- .00 4496.20 6755.83

08 274.87 .00 .00 .00 .00 .00 274.87 TRANSFERS FROM
08 .00 .00 .00 .00 .00 274.87- 274.87- TRANSFERS TO
08 APCR .00 .00 .00 .00 .00 621.34 621.34 TRANSFERS FROM
08 APCR 3555.74- .00 .00 .00 .00 .00 3555.74- TRANSFERS TO
08 CBR .00 .00 .00 .00 .00 596.03 596.03 CREDIT REFUND
08 OTHR 117.21 .00 .00 .00 .00 .00 117.21 PAYMENT VOID
08 OTHR .00 .00 .00 .00 .00 9.56 9.56 TRANSFERS FROM
08 OTHR .00 .00 .00 .00 .00 590.24- 590.24- TRANSFERS TO
08 PR 203.84 .00 .00 .00 .00 .00 203.84 PAYMENT REFUND
08 SSPT .00 .00 .00 .00 .00 621.14- 621.14- TRANSFERS TO
08 STOP 125.61 .00 .00 .00 .00 .00 125.61 PAYMENT VOID
08 TRNF .00 .00 .00 .00 .00 16.00 16.00 CREDIT REFUND
08 TRNF 548.28 .00 .00 .00 .00 707.46 1255.74 TRANSFERS FROM
08 TRNF 805.46- .00 .00 .00 .00 178.83- 984.29- TRANSFERS TO
08 TOTALS 3091.39- .00 .00 .00 .00 285.31 2806.08-

TOTALS 4088.28 178.83- 69.49- 277.24- .00 9803.05 13365.77



PREPARED 10/31/08, 17:23:04
PROGRAM TX450L
City of Laredo

TAX PERIOD-TO-DATE RECAP
10/01/08 - 10/31/08 UPDATED THRU 10/31/08

TAX YEAR 2008 ALL ROLL CODES
GEO-BASED
ALL ENTITIES
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<--------------------TRANSACTIONS THIS PERIOD ----------------->
PREVIOUS ORIGINAL ADJUSTMENTS ADJUSTMENTS NET
BALANCES TRANSACTIONS TO ORIGINAL TO PREVIOUS ADJUSTMENTS

ENDING
BALANCES

BASE TAX BILLED
BASE TAX PAID
BASE PAID FROM DEFERRED

+/ - ADJUSTMENTS TO UNPAID TAX
OUTSTANDING BASE TAX

CHARGES LEVIED
CHARGES PAID

+/ - ADJUSTMENTS TO UNPAID CHARGES
OUTSTANDING CHARGES

25,376.15­
85,773.46

.00

.00
111,149.61-

65,846,543.12
5,047,130.26

.00

55,186.78­
714.80­

.00

.00

.00
3,806.19

.00

.00

55,186.78­
3,091.39

.00

.00

65,765,980.19
5,135,995.11

.00

.00
60,629,985.08

OTHER PAID:
PENALTY .00 .00 .00 .00 .00 .00
INTEREST .00 .00 .00 .00 .00 .00
COLLECTION FEE .00 .00 .00 .00 .00 .00
DISCOUNT .00 .00 .00 .00 .00 .00
UNAPPLIED 219.01 1,648.98 71.38- 213.93- 285.31- 1,582.68
DEFERRED .00 .00 .00 .00 .00 .00

TOTAL PAID 85,992.47 5,048,779.24 786.18- 3,592.26 2,806.08 5,137,577.79



PREPARED 10/31/08, 17:23:04
PROGRAM TX450L
City of Laredo

TAX PERIOD-TO-DATE RECAP
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FINAL TOTALS ALL ROLL CODES
GEO-BASED
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<--------------------TRANSACTIONS THIS PERIOD ----------------->
PREVIOUS ORIGINAL ADJUSTMENTS ADJUSTMENTS NET
BALANCES TRANSACTIONS TO ORIGINAL TO PREVIOUS ADJUSTMENTS

ENDING
BALANCES

BASE TAX BILLED
BASE TAX PAID
BASE PAID FROM DEFERRED

+/ - ADJUSTMENTS TO UNPAID TAX
OUTSTANDING BASE TAX

CHARGES LEVIED
CHARGES PAID

+/ - ADJUSTMENTS TO UNPAID CHARGES
OUTSTANDING CHARGES

547,477,675.26
542,816,237.93

.00
2,734.03­

4,658,703.30

65,846,543.12
5,283,641.72

.00

53,891.06­
1,969.50­

.00

.00

22,618.49­
2,118.78­

.00

.00

76,509.55­
4,088.28­

.00

.00

613,247,708.83
548,095,791.37

.00
2,734.03­

65,149,183.43

OTHER PAID:
PENALTY 15,585,225.09 26,206.05 37.27 141. 56 178.83 15,611,609.97
INTEREST 2,839,191.21 50,920.13 20.47- 89.96 69.49 2,890,180.83
COLLECTION FEE 6,698,196.09 44,466.74 49.11 228.13 277 .24 6,742,940.07
DISCOUNT .00 .00 .00 .00 .00 .00
UNAPPLIED 13,082.80- 2,352.03 71.38- 9,731.67- 9,803.05- 20,533.82-
DEFERRED .00 .00 .00 .00 .00 .00

TOTAL PAID 567,925,767.52 5,407,586.67 1,974.97- 11,390.80- 13,365.77- 573,319,988.42



COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION
Authorizing the City Manager to hire an Engineer to provide basic engineering

11/17/08 and surveying services required do the plans and specifications for Old
Milwaukee West Road located south ofSH359 including the acquisition of right­
of-way and easements necessary for the construction of the water distribution and
wastewater collection systems.

INITIATED BY: STAFF SOURCE:
Jesus M. Olivares, Assistant City Manager Tomas M. Rodriguez, Jr., P.E., Utilities Director

P~VIOUS COUNCIL ACTION: Notice of Public Hearing was held on February 4,2008

BACKGROUND SUBJECT: MOTION
The City of Laredo held a public hearing to the general public to provide information and
received comments on the IS" sanitary sewer Old Milwaukee Outfall on Monday February 4,
2008, this outfall will tie-in to the 18" sanitary sewer interceptor at the intersection of
Molinos Dr. and Estribo Lane. Plans for the proposed IS" sanitary sewer line were available
for inspection weekdays between 8 a.m. to 5 p.m at the City of LaredoUtilities Department.
Comments were requested to be submitted prior to March 7, 2008. No comments were
received during the process of the public hearing.
This project consists on the design of the water distribution system extension from the
southeast ofSH 359 to the north side of the Campo Real Subdivision, and the sanitary sewer
collection system the section droping to the north should connected to a proposed 8" cleanout
at the southwest of SH359 and the section droping to the south should connect to the
proposed IS" sanitary sewer outfall. EDAP grant eligibility was based upon an 8" sanitary
sewer pipe and apply only to residential properties; the increase in diameter of IS" will be
paid for by the local developers connecting to this outfall.
This project at Old milwaukee West Road will required the platting of the properties, the
participation as a local developers on the IS" sanitary sewer outfall, the acquisition of right­
of-ways and easements in order to obtain water and sewer services from the Utilities
Department.

FINANCIAL IMPACT:
Funding is not available at this time for this project.

COMMITTEE RECOMMENDATION:
N/A

STAFF RECOMMENDATION:
To award contract.



DATE:
11/17/08

COUNCIL COMMUNICATION

SUBJECT: MOTION
Ratifying the City Manager's emergency authorization ofHolloman Corporation
in the completed amount of$394,462.61 for the replacement of the 36" discharge
line at the Mary Help of Christians Booster Station addressing the critical need
for major construction services in the identifying, planning, and repair of the
critical line without significant service interruption. Funding is available in the
2007 Utility Bond.

INITIATED BY:
Jesus M. Olivares, Assistant City Manager

PREVIOUS COUNCIL ACTION:
None

BACKGROUND:

STAFF SOURCE:
Tomas M. Rodriguez, Jr., P.E., Utilities
Director

On July 15th, 2008 staff became aware ofa major leak penetrating out of the subsurface
adjacent to the MHOC Booster Station. The water is presumed to be as a result of a chronic
leak in the 36" discharge line providing water to approximately 8,000 direct connections and
6,200 connections indirectly.

On July 16th an award was approved by council to commence the construction of the
expansion station to the MHOC Booster Station with Holloman Construction Co. Due to this
contractors' prior experience it was recommended by staff to proceed on an emergency basis
to authorize Holloman to identify the leak and repair as necessary. Staffwas consistently
reviewing the approach implemented by Holloman Corporation.

We documented the extreme emergency of impending damages if this leak continued without
immediate attention and therefore this repair is needed to qualify as an emergency due to its
eminent failure potential and if it does fail it would impact the health and safety of our
community. Upon receiving the City Managers authorization Holloman was authorized to
proceed with the ordering and installation of the necessary repair to include but not limited to
the following repair expectations. Based on this preliminary statement of work we estimating
a not to exceed cost of $400,000 to provide for complete repair.

FINANCIAL IMPACT: Funding is available under the 2007 Bond, MHOC Booster Station
Project, 557-4184-538-0334

COMMITTEE RECOMMENDATION:
None

STAFF RECOMMENDATION:
Ratify Motion



CONTINUED:

In accordance with items discussed at the site meeting on July 16, 2008, Holloman
Corporation has completed all labor, materials and equipment required for the following
additional work for the MIlOC Water Booster Station Improvements:

1. Expedite construction of the new 24-inch discharge line from its connection to the
existing 36-inch discharge header to the existing 24-inch concrete pressure pipe on the
south side of the ditch. The 24-inch discharge line will be temporarily used as a
bypass in order to allow repairs to be made to the existing 36-inch discharge line. An
updated profile of the new 24-inch discharge line will be provided as soon as
possible. The updated profile will include any fittings required for crossing under the
ditch at a lower elevation than originally shown on the drawings. It is anticipated that
four (4) additional 45-degree bends will be required to lower the elevation of the new
24-inch discharge line. The expedited connection to the existing 36-inch discharge
header will be made by a hot tap arrangement, instead of the permanent installation as
shown on sheet M-01 of the drawings.

2. After the 24-inch bypass is placed into service, excavate and repair the leak on the
existing 36-inch discharge line.



,
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COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION
Award a construction contract to the lowest bidder Sendero Industries,LLC, Houston

11/17/08 Texas in the amount of$47l,026 for the construction of two sewer crossings on Loop 20
Embarcadero Subdivision. This project consists of two separate sanitary sewer
bores crossing Loop 20 to include a steel casing, HDPE sanitary sewer pipe, and
the installation of fiberglass manholes. The construction time is 45 calendar days.
Funding is available in the 2007 Utility Revenue Bond.

INITIATED BY: STAFF SOURCE:
Jesus Olivares Asst. City Manager Tomas M. Rodriguez Jr., P.E. Utilities Director

PREVIOUS COUNCIL ACTION: City Council approved an agreement with Fasken LTD
on May 30, 1998. The City committed it self to install eight crossings of 12 inch water line
and eight crossings of 12 inch sewer line, agreement attached.

BACKGROUND: : This project consists of two separate sanitary sewer bores crossing
Loop 20 to include a steel casing, HDPE sanitary sewer pipe, and the installation of fiberglass
manholes. Bids were received and opened on October 16, 2008, at 10:00AM at the City
Secretary's Office as follows:

CONTRACTORS AMTBid
Sendero Industries $ 471,026.00
SLC Industries $ 473,949.00
Price Construction $ 550,000.00

FINANCIAL IMPACT:
Funding is available in the Sewer Line Replacement account in the 2007 Utility Revenue
Bond.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
N/A To award the contract.
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EMBARCADERO SUBDIVISION
LOOP 20 SANITARY SEWER CROSSINGS

BORE #1

SENDERO INDUSTRIES SLC CONSTRUCTION PRICE CONSTRUCTION

liTEM #\ DESCRIPTION I EST. QUAN. I UNIT I UNIT PRICE I AMT. BID I UNIT PRICE I AMT. BID I UNIT PRICE I AMT. BID I
1 Fiberglass Manhole 2 EA $25,500.00 $51,000.00 $7,168.00 $14,336.00 $9,000.00 $18,000.00
2 12" Dia. HDPE Pipe 435 LF $28.00 $12,180.00 $83.20 $36,192.00 $150.00 $65,250.00
3 24" Dia. Casing 425 LF $430.00 $182,750.00 $425.77 $180,952.00 $400.00 $170,000.00
4 Trench Excavation 1 LS $3,800.00 $3,800.00 $6,400.00 $6,400.00 $20,750.00 $20,750.00
5 Traffic Control 1 LS $7,300.00 $7,300.00 $2,560.00 $2,560.00 $1,000.00 $1,000.00

$257,030.00 $240,440.00 $275,000.00
BORE #2

liTEM #1 DESCRIPTION I EST. QUAN. I UNIT I UNIT PRICE I AMT. BID I UNIT PRICE I AMT. BID I UNIT PRICE I AMT. BID I
1 Fiberglass Manhole 2 EA $25,000.00 $50,000.00 $7,296.00 $14,592.00 $9,000.00 $18,000.00
2 8" Dia. HDPE Pipe 453 LF $32.00 $14,496.00 $64.00 $28,992.00 $150.00 $67,950.00
3 16" Dia. Casing 410 LF $340.00 $139,400.00 $425.77 $174,565.00 $400.00 $164,000.00
4 Trench Excavation 1 LS $3,800.00 $3,800.00 $12,800.00 $12,800.00 $24,050.00 $24,050.00
5 Traffic Control 1 LS $6,300.00 $6,300.00 $2,560.00 $2,560.00 $1,000.00 $1,000.00

$213,996.00 $233,509.00 $275,000.00

$471,026.00 $473,949.00 $550,000.00



FASKEN, LTD.
303 WEST WALL, SUITE 1800

MIDLAND, TEXAS 79701
Telephone: (432) 687-1777
Facsimile: (432) 687-2509

April 3, 2007

Mrs. Cindy Collazo, Acting City Manager
City ofLaredo
1110 Houston Street
Laredo, Texas 78040

RECEIVED

APR 3 2007

City Manager's Office

Dear Cindy,

Re: World Trade Bridge Donation

This letter is written to follow up on our meeting last week regarding, among other things,
the status of the Loop 20 crossings which the City is required to provide under the terms of the
agreements by which Fasken, Ltd. donated the land for the construction of the World Trade
Bridge, and for the extension ofLoop 20 from the IH 35 interchange to the bridge facility.

As you know, the City agreed to provide one twelve inch water crossing and one sewer
crossing every one thousand feet along the Loop 20 right ofway, or approximately eight of each
type ofcrossing. This was not done during construction, and has now become an issue. When
Fasken tied in the sewer connection from its warehouses to the eighteen inch sewer line which it
constructed south ofLoop 20, it bored the loop at its own expense. However, we are now at a
point where we need for the City to provide some of the crossings which it agreed previously to
provide.

We discussed this matter on several occasions with Larry Dovalina, and he asked that we
provide the City with information with respect to the crossings which we need, and indicated that
the City would provide them. Fortunately, we will not need all of the crossings specified in the
agreement, but we do need some of them. Our engineers have determined that we will need two
sewer crossings to service the balance of the development. The first is a crossing for an eight
inch sewer line to be located west ofMines Road. Design is complete, was approved by the City,
and we have applied for a permit from TxDOT to install the line. It is contained in our plans
dated January 29,2007 for Villas San Agustin Unit 8, on sheets 18, 21 and 23 of25. If you need
copies, please let me know. The second is a crossing for a twelve inch sewer line to be located
between Mines Road and IH 35. That design is also complete and has been through the City's
utility coordination committee. I am attaching the referenced designs to this letter.

Our suggestion would be that Fasken solicit bids for the two bores described above, and
to keep you informed as to those bids. The City can then contract with the contractor which it
prefers to complete the bores, or alternatively, Fasken can contract the bores and invoice the City
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upon their completion. Please let me know how you would like for us to proceed.

Another issue which has been discussed a number of times with City staffand with Larry
Dovalina involves the issue of the outfall sewr main (8 inch to 18 inch) which Fasken
constructed south ofLoop 20 and east of the Mities road. As acknowledged in those meetings
and in the letter dated January 10, 2003 from Heberto 1. Ramirez, Utilities Director, that line is
sufficient to serve the needs of the Fasken development, and to the extent that Fasken's
development does not exceed the flows that were the basis of the calculations ofcapacity at the
time that the project was designed, Fasken will not be required to add further sewer capacity for
the development. This is important to us because the City has permitted others to connect their
development(s) to the line without any reimbursement to Fasken from those parties, and it has
always been our understanding with Larry Dovalina and staff that if capacity needs to be added to
serve Fasken's development, Fasken will not be required to pay for it. In that connection, we are
preparing a draft Contract for Provision of Sewer Service, which is based upon an agreement
entered into between the City and the Hachar interests. We will forward it to you shortly and
would appreciate your comments after you have had an opportunity to review it.

Thanks again, Cindy, for all ofyour help. We look forward to speaking again with you
soon.

r~~~erely,~, . '1'( _. "n (/
l,)~---iL) !~cl!~

Charles F. Hedges, Jr.
General Counsel
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This Agreement is entered into on May 30, 1998, between FAS~fLl:rDS,wfillYelD 01
address is 303 West Wall, Suite 1900, Midland, Texas 79701 ("Fasken") and the CITY OF
LAREDO (the "City").

WITNESSETH

Fasken owns the Farias Farm, which is the property described in that certain Special
Warranty Deed dated December IS, 1995, recorded December 18,1995 in Volume 370 at Page
077 of the deed records of Webb County, Texas ("the Farias Farm"). The City, the State of
Texas, and the United States ofAmerica have undertaken the construction of an international
bridge and related facilities (the Bridge and Facilities"), and an access road connecting the Bridge
and Facilities with Interstate Highway 35 (the "Access Road"). All of the Access Road and a
portion of the Bridge and Facilities are to be constructed upon lands which are being donated to
the City by Fasken, and which are more particularly described as the "Conveyed Property" in a
Warranty Deed which is being executed contemporaneously with this Agreement, a copy of
which is attached hereto as Exhibit I (the "Warranty Deed").

In consideration of the donation by Fasken to the City of the Conveyed Property, the City
and Fasken, their representatives, successors, and assigns enter into this Agreement, which shall
operate as a covenant running with the land and shall be binding on the City and Fasken, their
successors and assigns:

1. With respect to the Conveyed Property,Fasken and the City agree as follows:

A. The City will relocate, at the City's expense, the existing irrigation
facilities and other improvements lying within such portion of the
Conveyed Property, including utility service to such facilities, in a manner
approved in writing by Fasken, so as to pennit Fasken to continue fanning
the lands which are presently farmed within the boundaries of the Farias
Farm and which will remain in its possession after execution of the
Warranty Deed.

B. Fasken owns an active major w~twell and river pump station immediately
offsetting the southerly boundary of such portion ofthe Conveyed Property",..
which is used to provide all of the irrigation water to the Farias Fann. The
City understands and agrees that it shall not remove or modify said facility
in any manner, and that it shall not interfere with Fasken's access to or
operatjon ofsuch facility. The City further agrees that all construction
activity in the immediate vicinity ofsaid facilities will be conducted in
such a manner as to protect the structural integrity of the facilities.

AGREEMENT
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C. (l) The City will extend city utilities, including water, sewer, and
stonn drainage facilities, to or through the Farias Farm as follows:

(a) The twenty-four inch city sewer line which presently
terminates just south of the Farias Farm wiIl be extended at
the same diameter and at the City's expense to a point, as
best defined by an engineering study approved by both
Fasken and the City, which is approximately 400 feet north
ofthe south line of the Farias Farm. Also at the City's
expense, in order to serve the bridge facilities (and such
other needs as the City may wish to accommodate), a sewer
lift station will be constructed at a site near the river, and a
forced sewer main will be installed between the lift station
and the extended City sewer line described above. The lift
station and force main will be oversized as needed to meet
the development needs ofFasken, subject to Fasken's
agreement to reimburse the City for such oversizing at the
time of platting as more particularly set forth in one or
more Reimbursement Agreements to be entered into
between the parties hereto.

(b) The City presently operates a water line which runs parallel
to the Mines Road. The City intends to install a lateral
water line from the existing line, along the south side of the
Access Road, to a crossing to be located along the west side
of the future north-south arterial road, where the water line
will then cross the Access Road and continue westerly to
the bridge site; The City agrees, at its expense, to provide
two twelve-inch diameter crossings beneath the bridge
access road west of the Mines Road, in addition to the
crossing described above, in order to provide points of
connection for future water service to that portion ofthe
Farias Farm which lies west of the Mines Road and north of
the bridge access road. The extensions and crossings
described herein will be at least 12" lines.

(2) At Fasken's request, the City will additionally oversize the
facilities described in this paragraph C in a manner sufficient to
accommodate Fasken's reasonable requirements for development of its
property. In the event that Fasken shall request such oversizing, it shall
pay to the City only its proportionate share of the difference in cost which
results from the oversizing requested by Fasken.
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(3) TI:~ City understands that the oversizing refened to herein applies
only to on-site oversizing ofutilities and that off-site utilities will be
constructed by the City at its expense and will be ofsufficient size as to
permit the oversizing of on-site utilities by Fasken.

(4) The City agrees to formalize water and sanitary sewer
reimbursement agreements in order to recover a portion ofits investment
from other developers in the area which may wish to utilize such lines in
the future. In other words the cost ofany oversizing will be reasonably
prorated to all landowners that benefit therefrom.

(5) The City will provide Fasken with reasonable connection points or
taps at the City's expense on any such utility lines.

.D. The City agrees that it will pay any rollback or similar tax assessed against
the Conveyed Property as a result of the execution ofthe Warranty Deed
or as a result ofthe subsequent development of the Conveyed Property by
the City or its successors, and the City agrees to hold Fasken hannless
therefrom. The City further agrees that Fasken will be permitted to
maintain its present agricultural exemption with respect to those portions
of the Farias Farm which are located outside ofthe Conveyed Property.

E. The City agrees that provided Fasken complies with legalrequirements
relating to agricultural use exemptions, it will take no action to prevent or
impede the agricultural use or agricultural tax exemption of that portion of
the Farias Farm which is retained by Fasken, whether located in the City or
in unincorporated Webb County, for as long as Fasken or its assigns desire
to continue said use.

F. The City shall not acquire or attempt to acquire any interest in oil, gas,
other minerals, or water rights as a result of its acquisition ofthe
Conveyed Property.

G. Subject to the approval of applicable federal agencies (which approvaIthe
City will attempt to obtain), the City agrees to construct at its expense an
earthen berm and a solid and substantial concrete block fence between the
boundaries of the portion of the Conveyed Property which will be utilized
for construction of the Bridge and Facilities, and Fasken's retained lands.

H. At Fasken's option, upon development of the balance of the Farias Farm
Fasken may elect to convey agricultural water rights to the City. IfFasken
elects to convey such water rights, the City agrees to credit, as payment for



water availability fees which will be due from Fasken, such conveyed
water rights at the equivalent rate of $850 per acre foot ofmwucipal water
rights, subject to the City ofLaredo amending Ordinance No. 96-0-163.

1. The City and Fasken shall grant one another such recipr~fid drainage and
utility easements as may be needed for development ofllie Bridge and
Facilities and the Access Road and for development ofretained portions of
the Farias Farm. The City at its own cost will construct adequate on and
offsite drainage facilities to handle drainage from its own facilities.

J. The City will maintain on its Master Plan the north/south arterial road
which exists on the present Master Plan, between the Mines Road and the
Rio Grande.

K. The City will support Fasken's reasonable application(s) to create one or
more Foreign Trade Zones or Free Trade Zones on the Farias Farm
property.

L. The City agrees that the frontage roads for the Access Road will be
constructed to typical urban standards, with curbs, gutters, and sidewalks.
Fasken will be permitted the maximum number of curb cuts (along with
access to the pavement) permitted by Tables 5 and 6 ofthe Long Range
Thoroughfare Element ofthe City ofLaredo Comprehensive Plan, which
are attached hereto as Exhibit II, on the frontage roads for the Access
Road, the Mines Road, and IH 35.

2. With respect to the Access Road, Fasken and the City additionally agree as
follows:

A.

(/~b
AGREEMENT
MAY 30,1998
PAGE 4

The City will relocate, at the City's expense, the existing irrigation
facilities and other improvements lying within the described portion ofthe
Conveyed Property, including utility service to such facilities, and will
provide suitable culverts or siphons across the Conveyed Property to carry
Fasken's irrigation water and pennit the continued irrigation of the
remainder ofFasken's property, in a manner approved in writing by
Fasken, so as to permit Fasken to continue farming the lands which are
presently farmed within the boundaries ofthe Farias Farm and which will
remain in its possession after execution ofthe Deed.

The City agrees, at its expense, to provide one twelve-inch diameter water
crossing and one sewer crossing each one thousand feet (or a total of
approximately eight of each type crossing) spanning the described portion
ofthe Conveyed Property e.ast of the Mines Road, from north to south, in
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order to provide points ofconnection for future water and sewer service to
those portions ('of" the Farias Fann which lie n;Jrth and south ofthe
Conveyed Property. The size, location and invert elevation of the sewer
line crossings shall be determined by mutual agreement of the City and
Fasken.

C. The City agrees to construct at its expense a substantial five"-wire barbed
wire fence between the boundaries of the Conveyed Property and Fasken's
retained lands, and to maintain such fence at its cost and expense.

D. The City will conduct a sufficient hydraulic study and shall construct its
facilities in such a way that stonn drainage and runoff from the proposed
highway facility shall not run onto the Fasken's cultivated fields.

3. The City and Fasken agree that this Agreement shall tenninate, and shall be ofno
further effect, if a reversion to Fasken or its successors should occurunder the tenus of
the Warranty Deed.

Executed effective as of the date first written above.

GRANTOR
FASKEN, LTD., a Texas limited partnership,
by Fasken Management, LLC, its general partner,

by ----:;Y!,.~-.f~#tc..:e-4s...f--%'....:;:lo"".&~~~·~~.~ _
Norbert J. Dickman'
Vice President

GRANTEE

~DO~:~~ /i; ~~,;,..,v~ ."-

Floreneio Pen'lr,f
City Manager .
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COUNTY OF WF.BB }
}

STATE OF TEXAS }

This instrument was acknowledged before me on th~,JdayoifL0n g,..1998, by
Norbert J. Dickman, Vice President ofFasken Management, LLC, a Texas Limited Liability
Company, as General Partner ofFasken, Ltd., a Texas Limited Partnership, on behalf ofsaid
limited liability company and limited partnership. . :.•.,::.. .

rt I J J _I n _ ~..;""n~:;4"'·····.
~~ ,1-\'

otary Public, State ofTex~ ) j --;:--­
My commission expires: ~.:1/ItJ7), _.

r . ~/

COUNTY OF WEBB }
}

STATE OF TEXAS }

This instrument was acknowledged before me on the Ib~ay of c") u /\.4t. ,1998, by Florencio
Pena, III, as City Manager of the City ofLaredo, a municipal corporation, on behalf ofsaid
corporation.

--.:t~~ha-.~h :,.
Notary Public, State of Texas
My commission expires: G- l ¥- .2-C>C :l-

ROSA aVA GARCIA
MY COMMISSION EXPIRES li~

June lB. 2002 it
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COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION
Consideration for approval of change order #3 to QRO-MEX Construction Co., Inc.,

11/17/08 Granite Shoals, Texas in the amount of$51,166.16 for the 24 inch Water Transmission
Main along Del Mar from McPherson north of Del Mar and at the existing stub-out at
Loop 20 and Del Mar. This change order is to match in place quantities and adjustments
to match into the project. The construction contract time has been extended to 60 days.
The revised contract amount is $3,014,675.88. The new construction time including this
change order will be 450 calendar days. Funding for change order is the 2006 Utility
Revenue Bond.

INITIATED BY:
Jesus M. Olivares, Assistant City Manager

STAFF SOURCE:
Tomas M. Rodriguez Jr., P.E., Utilities Director

PREVIOUS COUNCIL ACTION: Engineering Contract awarded to Crane Engineering on
3/19/07, Construction Contract awarded to QRO-MEX on 6/4/07; approved change order #1 on
12/17/07. Aooroved change order #2 on 6/2/08.

BACKGROUND SUBJECT: MOTION
The transmission main will provide adequate pressure to the north-east area of Laredo including filling
the new 2.0 million gallon elevated storage.
The justification for this change order is to match in place quantities and adjustment to match into the
24" water transmission main from McPherson to Loop 20 project.

- Original Contract $2,576,511.50
- Change Order #1. $ 520,551.00
- Change Order #2 (decreased) ($ 133,552.78)
- Change Order #3 $ 51,166.16

Total $3,014,675.88

270 days
120 days

°days
60 days

450 days

FINANCIAL IMPACT:
Funding is available in the 2006 Utility Bond, MHOClMcPherson Transmission Line (557-4183-538­
0199)

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
N/A To approve the change order.



Contractor: QRO-MEX Construction Co., Inc.
Attn.: Mr. Gualberto Rubio

Project:
Construction Change Order

City ofLaredo 24" Water Transmission Main from
McPherson/Del Mar to Del Mar/ Loop 20 Tie-In Phase B

C.O. No.: 3 - FINAL
Date: October 23, 2008

You are hereby requested to comply with the to11owing changes trom the contract plans and
specifications. This document shall become an Amendment to the contract and all provisions of the
contract shall apply hereto.

.......... ...... ...... .f)escripiiohofCh311ges,.•Quantities; ••••• .. .:Decre;lsein· ..•. '•••••........••I~~~:~~~l1i)iItem No• .....•...... :.... ..............................
Contra~tr:ti¢e ...:' ............,-:.-.-': ...UlIit~,Uhi~Price$ . •......•.

Base-13
DEDUCT 7,287.50 SY of Subgrade

$ (18,218.75)
Preparation @ $2.50/SY

Base-15 DEDUCT 2 EA of Tie into Existing
$ (4,000.00)

Waterline em $2,000IEA
Base-16 DEDUCT 50 LF of Concrete

$ (3,250.00)
Encasements em $65/LF

Base-18 DEDUCT 79.4 SF of Removeand
$ (1,508.60)

replace curb em $19/SF
Base-19 DEDUCT 95 LF of Silt Fence @ $ (190.00)

$2.00/LF
Base-20 DEDUCT 25 LF of 36" Jack and Bore $ (11,700.00)

@$468/LF
Base-35 DEDUCT 6 EA of Water Service $ (5,700.00)

Adjustment em $9501EA
Base-36 DEDUCT 6 EA of Sewer Service $ (6,600.00)

Adjustment @ $1,1 OOIEA
Base-41 DEDUCT 808 SF of Remove/replace $ (12,120.00)

ADA Ramps@$15/SF
C.O. 1- DEDUCT- 1 EA of Traffic $ (1,000.00)

#4 management@$I,OOOIEA
C.O. 1- DEDUCT 1 EA of8" Gate Valves @ $ (998.00)

#7 $998IEA

Base-8
ADD 2,202.59 SF of Remove/Replace $ 19,823.31
Concrete Driveway em $9.00/SF

Base-17
ADD 1,162.33 SF of Remove/Replace $ 8,717.48
Sidewalk em $7.50/SF

Base-20 ADD 25 LF of 36" Jack and Bore @ $ 11,700.00
$468/LF

Base-29
ADD 1,602 SY of2" HMAC @ $ 12,816.00
$8.00/SY

Base-30 ADD 1,344 SY of 6" Asphalt $ 44,352.00
Stabilized Base @ $33/SY

Base-32 ADD 2 EA of Adjust Manhole @ $ 1,300.00
$6501EA

Base-40 ADD 41 LF of Remove /Replace 5' $ 369.00
Valley Gutter @ $9.00/LF



.I.···•.t.··••· ••·•.••••·· ••·.N····· .•· ••·])es(jripti()n()fCh4uges,Qu~ntities, Decrease in .•.•.... tncreaseili'>
elll!)••••••••••••••.•·.!I~i(S,tjl1it1>rices •••••...•.••• ... .•.... ·C()fitracfP~ic~ ... ··CQJ,lita<:t?
New ADD 906 SY of Over excavate and $ 5,091.72

haul off~ $5.62/SY
New ADD 906 SY of Prepare Subgrade and

Installation of Selected material ~
New ADD 8,160 SF ofInstall Geogrid BX

11 00 ~ $0.95/SF

Total Decrease

$ 4,530.00

$ 7,752.00

Total Increase
$ (65,285.35) $
Net Increase $

116,451.51
51,166.16

JUSTIFICATION:
1 - To match in place quantities and adjustment to match into Windfield traffic signal project.

Contract Price Including Previous Contract Time Including Previous
Change Orders: $2,963,509.72 Change Orders 390 Days
Net Increase Resulting from this Net Increase Resulting from this
Change Order: $51,166.16 Change Order: 60 Days

Current Contract Price Including this Current Contract Time Including
Chan~e Order: $3,014,675.88 this Change Order: 450 Days

Recommended By:

Approved by:

Arturo Rubio
QRO-MEX Construction

Approved by:

Ic(? f;/C711'
Date

Tomas M. Rodriguez, Jr., P.E.
City Utilities Director

Date Carlos R. Villarreal
City Manager

Date



DATE:

November 17, 2008

COUNCIL COMMUNICATION

SUBJECT: MOTION
Confirming the nomination by Municipal Court Judge Alfonso H. Ornelas
Jr. of the reappointment of Edward F. Maddox as Associate Municipal
Court Judge for the City ofLaredo for a (2) two year term to begin on
November 17,2008, and end on November 17,2010; as per Article V,
Section 5.02 of the Charter of the City of Laredo.

INITIATED:
Alfonso H. Ornelas, Jr., Municipal Court Judge

STAFF SOURCE:
Thomas L. Ochoa, Municipal Court Clerk

PREVIOUS ACTION: November 06, 2006 final reading of Ordinance 2006-0-279 reappointing
Edward F. Maddox and Juan B. Caballero to a two year term as Associate Municipal Court Judge.

BACKGROUND: On November 15, 2004 Ordinance 2004-0-287 was approved appointing Edward F.
Maddox to his first two year term and Juan B. Caballero to his second two year term as Associate Municipal
Court Judge (s). The current City Charter allows for the selection of the Associate Municipal Court Judges to
be made by the presiding Municipal Court Judge and the City Manager and the selections must be confirmed
by the full City Council. This motion is to assure that the Court is adequately staffed during the presiding
Judge's absence. The present 2008-2009 Municipal Court Budget has 1,040 hours available for associate
judge use.

FINANCIAL: These positions are budgeted in the present 2008-2009 Municipal Court Regular Salary
Line Item #101-1400-511-11-10.

RECOMMENDATION:
Approval ofmotion.

STAFF RECOMMENDATION:
Approval of motion.



DATE:

November 17,2008

COUNCIL COMMUNICATION

SUBJECT: MOTION
Confirming the nomination by Carlos Villarreal, City Manager, of the
reappointment ofJuan B. Caballero as Associate Municipal Court Judge
for the City of Laredo for a (2) two year term to begin on November 17,
2008, and end on November 17, 2010; as per Article V, Section 5.02 of the
Charter of the City of Laredo.

INITIATED:
Carlos Villarreal, City Manager

STAFF SOURCE:
Thomas L. Ochoa, Municipal Court Clerk

PREVIOUS ACTION: November 06, 2006 final reading of Ordinance 2006-0-279 reappointing
Edward F. Maddox and Juan B. Caballero to a two year term as Associate Municipal Court Judge.

BACKGROUND: On November 15,2004 Ordinance 2004-0-287 was approved appointing Edward F.
Maddox to his first two year term and Juan B. Caballero to his second two year term as Associate Municipal
Court Judge (s). The current City Charter allows for the selection ofthe Associate Municipal Court Judges to
be made by the presiding Municipal Court Judge and the City Manager and the selections must be confirmed
by the full City Council. This motion is to assure that the Court is adequately staffed during the presiding
Judge's absence. The present 2008-2009 Municipal Court Budget has 1,040 hours available for associate
judge use.

FINANCIAL: These positions are budgeted in the present 2008-2009 Municipal Court Regular Salary
Line Item #101-1400-511-11-10.

RECOMMENDATION:
Approval ofmotion.

STAFF RECOMMENDATION:
Approval of motion.



COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION
Consideration for approval to award a construction contract to the lowest bidder Closner

11/17/08 Construction Company, L.C., Laredo, Texas, in the amount of $273,446.50 for the Airport
Truck Route Improvements. Contract time is seventy (70) working days. Funding is
available in the 2007 Utility Revenue Bond.

INITIATED BY: STAFF SOURCE:
Carlos Villarreal, Rogelio Rivera, P.E.,
City Manager City Engineer

PREVIOUS COUNCIL ACTION:
None.

BACKGROUND:
The project consists of water system improvements for the installation of 4000 LF of 12 inch diameter
water main and related construction and appurtenances. Previously advertised asphalt pavement
improvements will be deleted from this project with an addendum.

Plans and specifications were prepared by Porras Nance Engineering, Laredo, Texas.

Nine (9) bids were received at the City Secretary's Office at 4:00 P.M. on Tuesday, October 14,2008, and
publicly opened, read, and taken under advisement on Wednesday, October 15, 2008, at 11 :00 A.M., as
follows:

Contractor (Bidder) Base bid
Sendero Industries, LLC., Houston, Texas $318,015.40
Whitestone Construction, Ltd., Laredo, Texas $466,045.00
Amberland Development, Ltd., Laredo, Texas $489,846.70
ALC Construction, LLC., Laredo, Texas $434,665.50
Price Construction, Ltd., Laredo, Texas $329,774.64
Closner Construction Company, L.C., Laredo, Texas $273,446.50
Qro Mex Construction Company, Inc., Granite Shoals, Texas $355,533.00
Laredo Atlantis, Inc., Laredo, Texas $424,568.65
SLC Construction, L.P., Conroe, Texas $381,758.81

The bid and bid bonds were checked and found to be in order. Staff therefore concurs with consultant and
recommends award in the amount of $273,446.50 to Closner Construction Company, L.C., Laredo, Texas.

Contract time is seventy (70) working days after notice to proceed is issued.

FINANCIAL IMPACT:
Funding is available in the 2007 Utility Revenue Bond.
Account No. 557-4184-538-0385 (Airport Truck Route Improvements)
COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
N/A. Approval of Motion.



CONSIDERATION FOR APPROVAL TO AWARD A CONTRUCTION CONTRACT TO
THE LOWEST BIDDER FOR THE AIRPORT STREET ROUTE IMPROVEMENTS

City Council Meeting
November 17, 2008

CITY OF LAREDO
ENGINEERING DEPARTMENT
1110 ~(Jl ST. PO. !Ill 5l't PH. l't1-134e fAll 10 191-1496

AGENDA ITEM



DATE:
11/17/08

COUNCIL COMMUNICATION

SUBJECT: MOTION
Authorizing the City Manager to enter into contracts and award 2008 Emergency
Shelter Grant funds (ESG) made available by the U.S. Department ofHousing
and Urban Development in the total amounts of (1) $56,316.00 to the Bethany
House for operation of the Guadalupe and Lilia Martinez Resource Center, and
(2) $41,106.00 to Behany House to provide Essential Services, (3) $25,000 to
Casa De Misericordia (Casa) for operation of their shelter, and (4) $35,000.00 to
Bethany House for Homeless Prevention assistance.

INITIATED BY:
Ms Cynthia Collazo
Deputy City Manager

STAFF SOURCE:
Ms. Ronnie Acosta
CD Director

PREVIOUS ACTION:
8/04/08- Council approved the submission of the 2008 One Year Action Plan to HUD that
included the application for 2008 Emergency Shelter Grant funds in the amount of$159,922.00.

BACKGROUND: .
As a result of the submission and approval of the 2008 One Year Action Plan, the City of Laredo
was awarded $159,922.00 in Emergency Shelter Grant funds by the U.S. Department ofHousing
and Urban Development. The ESG program requires that all funds be committed within 180 days
of the October 1, 2008 award date.

Background Cont'd

FINANCIAL IMPACT:
2008 Emergency Shelter Grant / Acct.#'s:
Casa De Misericordia - Acct. # 219-9452-563-5566 $25,000.00
Bethany House - Acct# - 219-9452-563-5566 $56,316.00
Bethany House - Acct# - 219-9452-563-5581 $41,106.00
Bethany House -Acct.# - 219-9452-563-5562 $35,000.00

STAFF RECOMMENDATION:
That this motion be passed.



COUNCIL COMMUNICATION

Background Continued Pg. 2

During the Consolidated Plan planning process, the City, through public notice, requested proposals from
local homeless service providers for the use ofESG funds. $2,500.00 (approx. 2%) has been allocated for
program administration. The following service providers expressed an interest in obtaining the remaining
funds.

Name of Service Type of Amount Amount How funds will be used
Provider Funding Requested Recommended

Requested by staff
Casa De Misericordia Operation $25,000.00 $ 25,000.00 Assistance with rent, repairs, utilities, security,

maintenance, fuel, equipment, insurance, food,
and furnishing for Casa De Misericordia

Bethany House Operation $70,816.00 $56,316.00 Assistance with rent, repairs, utiliites, security,
maintenance, fuel, equipment, insurance, food,
and furnishings for the Guadalupe & Lilia
Martinez Resource Center.

Bethany House Essential $41,106.00 $41,106.00 Services concerned with employment, health,
Services drug abuse or education

Bethany House Homeless $48,000.00 $35,000.00 Bethany House proposes to use funds to assist
Prevention individuals or families on the verge of

becoming homeless with utility, rent, or
mortgage payments, or first month's rent and
deposit.

In addition, all service providers expressed their willingness to provide the required in-kind program match.
A review committee comprised of staff from the Finance Department, Municipal Housing, and Community
Development, reviewed and scored all proposals and made recommendations for funding. Service providers
who submitted proposals for ESG funds were identified for funding in the Consolidated Plan and approved
by Council.



DATE:

11/17/08

COUNCIL COMMUNICATION

SUBJECT: MOTION
Consideration for approval authorizing the City Manager to submit a Request for
Qualifications from engineering/architectural firms for surveys, design, and preparation of
plans and specifications for a professional baseball facility to be located on a 39.72 acre
site in the vicinity of the Laredo Entertainment Center.

INITIATED BY:
Carlos Villarreal,
City Manager

PREVIOUS COUNCIL ACTION:
None.

STAFF SOURCE:
Rogelio Rivera, P.E.,
City Engineer

BACKGROUND:
On November 4,2008, GENERAL ELECTIONS, the voters approved the item for the construction of a
professional baseball facility funded through the Sports and Community Venue Tax. Said sports facility
is to be located on a 39.72 acre site on Sinatra Parkway and adjacent to the Laredo Entertainment Center.

The design of the project is to include a professional baseball stadium, parking lot, lighting, landscaping,
and other amenities all design to meet City, State, and Federal requirements.

Request for qualifications to be received by Friday, at 4:00 P.M. December 12,2008.

FINANCIAL IMPACT:
Not applicable since the item is for authorization to submit a request for qualification.

COMMITTEE RECOMMENDATION:
N/A.

STAFF RECOMMENDATION:
Approval of Motion.



GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS

A. Request by Mayor Raul G. Salinas
1. Directing the City Manager coordinate a Welcome Home event for the

arrival of the soldiers with the 436th Chemical Company returning from duty
in Afghanistan, with possible action.

2. Status report with possible action on the traffic light at the Airport.

3. Discussion with possible action regarding travel to our City by Paisanos
during the holidays by facilitating their travel and avoiding congestion.

4. Discussion with possible action on assisting the JJAEP Alternative School
Program. (Co-sponsored by Council Member Mike Garza)

B. Request by Council Member Mike Garza
1. Presentation by staff on the Citizen Survey conducted previously and

discussion to consider the hiring of a firm to conduct a survey to improve
customer service in the City of Laredo, with possible action.

2. Discussion with possible action on the possibility of standardizing
requirements for the various zoning classifications.

3. Motion to instruct the City Manager to appropriate interest earnings in order
to hire an engineer to design Ejido from the 2007 Contractual Obligation
Bond Proceeds. (Co-sponsored by Council Member Hector Garcia)

C. Request by Council Member Hector J. Garcia
1. Discussion with possible action to appropriate $60,000.00 from District II

Discretionary Funds for the purchase of portable bleachers.

2. Discussion with possible action to join with Webb County Drainage District
for channel improvements in Concord Hills Subdivision in the estimated
amount of $30,000.

3. Approving a one-time holiday for Friday, December 26, 2008. (Co-
sponsored by Mayor Pro-Tempore Jose A. Valdez, Jr.)

D. Request by Council Member Johnny Rendon
1. Discussion with possible action to provide free parking meter parking for

disabled veterans. (Co-sponsored by Council Member Cynthia Liendo
Espinoza)

2. Status report on the Upper Zacate Creek Detention Pond by the Airport
property.

3. Status report on the traffic light at the intersection of Loop 20 and Lakeside,
with possible action.



E. Request by Council Member Gene Belmares
1. Discussion with possible action on including the following streets to the

District VI Recycling Program: Shiloh (from Navajo to International), Fox
Lane, Alameda and Cross Country North.

2. Discussion with possible action on incorporating raised crosswalks traffic
calming devices.

3. Discussion with possible action authorizing the City Manager to negotiate
the acquisition of a drainage channel in fee simple from Monoco
Development, plus $6,000.00 in parking improvements.

F. Request by Mayor Pro-Tempore Jose A. Valdez, Jr.
1. Discussion with possible action to amend the land development code as it

relates to parking lots in industrial parks.

G. Request by Council Member Cynthia Liendo Espinoza
1. Discussion with possible action on designating 2 parking spaces specifically

for disabled veterans in front of the Veterans Services Office located at 1110
Washington. (Co-sponsored by Council Member Johnny Rendon)

2. Status report, with discussion and possible action on the City's participation
with Webb County in reference to funding for the Veterans Museum.

3. Discussion with possible action on entering into an agreement with St.
Augustine Elementary School to add cushioned walking surface to the 8
block perimeter of the school and an outdoor basketball court with access to
the public and to the school by using Discretionary Funds. (Co-sponsored
by Council Member Dr. Michael Landeck)

4. Discussion with possible action on reopening public restrooms in the
downtown area.



STAFF REPORTS

A. Presentation by Scott Joslove, President and CEO of the Texas Hotel and Lodging
Association, regarding the hotel occupancy tax (venue tax) funding mechanism for a
proposed convention center.

B. Discussion with possible action regarding requests for reimbursements for costs
and/or expenses submitted by individual Council Members and a clarification of the
scope of Laredo City Council Ordinance 2007-0-097.



DATE:

11-17-2008

COUNCIL COMMUNICATION

SUBJECT: EXECUTIVE SESSION

Request for executive session pursuant to Texas Government Code Section 551.072 to
discuss the purchase ofLots 3B and 3C, Block 1, William Bejerano Replat, located at 3504
East Saunders, City ofLaredo, Webb County, Texas; and return to open session.

INITIATED BY:
Cynthia Collazo
Deputy City Manager

PREVIOUS COUNCIL ACTION:

STAFF SOURCE:
Jesus Olivares
Assistant City Manager
Ronnie Acosta
Community Development Director

On September 30,2005, the Airport Advisory Committee recommended that city council adopt a
resolution declaring the public necessity to acquire the property as part of the Airport Runway Protection
Zone for Runway 35 R, and
On October 3, 2005, City Council approved the Resolution No. 2005-R-099 on that subject.

BACKGROUND:

FINANCIAL:

RECOMMENDATION:
N/A

STAFF RECOMMENDATION:
N/A



DATE:

10-17-08

COUNCIL COMMUNICATION

SUBJECT: EXECUTIVE SESSION

Request for executive session pursuant to Texas Government Code § 551.071 (2) by City
Attorney to discuss the contractual relationship with Arena Ventures, L.L.C., relating to the
Laredo Entertainment Center; and return to open session for possible action.

INITIATED BY:

Carlos Villarreal
City Manager

PREVIOUS COUNCIL ACTION:

None.

BACKGROUND:

None.

FINANCIAL:

None.

RECOMMENDATION:

STAFF SOURCE:

Raul Casso
City Attorney

STAFF RECOMMENDATION:

None.



CITY COUNCIL MEETING AS LAREDO MASS TRANSIT BOARD COMMUNICATION
DATE:
11-17-08

SUBJECT: MASS TRANSIT BOARD MOTION
Motion to waive bus fare collection on shuttle for special event "Navidad Festival" from
the Civic Center grounds to the San Agustin Plaza on Saturday, December 6, 2008 as
participation to the City of Laredo's "Navidad Festival" annual tree lighting event. The
shuttle will begin at the Civic Center parking lot West of the City of Laredo's
Telecommunication Center, to and from the San Agustin Plaza from 4:00 p.m. and end
at 9:30 p.m.

INITIATED BY:
Jesus Olivares, Assistant City Manager

PREVIOUS BOARD ACTION:
None.

STAFF SOURCE:
Feliciano Garcia, LTMI General Manager

BACKGROUND:
In participation with the City of Laredo's "Navidad Fest" tree lighting event, El Metro will provide free
shuttle service to and from the Civic Center parking lot West of the City of Laredo's
Telecommunication Center to the San Agustin Plaza on December 6, 2008. The free shuttle service
will be from 4:00 pm to 9:30 pm. The Festival will combine a multi-block area including the Mercadito
Plaza (Center for the Arts) and San Agustin Plaza providing to the public a special holiday pinata
exhibit, food vendors providing traditional Mexican holiday foods, and holiday musical performances.

FINANCIAL:
None.

COMMITTEE RECOMMENDATION STAFF RECOMMENDATION:
Staff recommends approval of this motion.



CITY OF LAREDO
Convention and Visitors Bureau

~ovember12,2008

Mr. Feliciano Garcia
General Manager
EI Metro
1301 Farragut Street
Laredo, Texas 78040

Dear Mr. Garcia:

This letter is to notify you and request that El Metro consider collaborating with
the Laredo Convention and Visitors Bureau (LCVB) for the annual tree lighting
event entitled Navidadfest set for Saturday, December 6,2008.

The City of Laredo, in conjunction with several downtown partners including the
Mexican Consulate, Main Streets Laredo, Laredo Center for the Arts, La Posada
Hotel, Casa Ortiz and various downtown merchants, will be offering what we
consider to be one of the most delightful cultural events the City has yet to bring
together with Navidadfest. It will be a combination of culture and southern
hospitality like no other event that has recently been staged in the downtown
area. The EI Metro and the new free trolley service that is being offered in the
downtown area are key partners in this event's success.

Specifically, the LCVB seeks to promote the use of the current trolley route by
requesting that participants and attendees park at the City and County lots on
Saturday and take the trolley downtown to the Laredo Center for the Arts
beginning at 4:00 p.m.

The event will encompass a multi-block section of San Agustin Avenue from the
Mercadito/Laredo Center for the Arts south to the San Agustin Plaza and
Cathedral. The event time span is critical because we are also requesting, that for
this date only, that the route service time be extended to 9:30 p.m. Another and

Phone: 956-795-2200 501 San Agustin Laredo, Texas 78040-0579
800-361-3360

Fax: 956-795-2185



final request, is that El Metro consider extending one of it routes to the Laredo
Civic Center parking lot just west of the City of Laredo Telecommunications
Center to also pick up and drop off potential attendees at this additional park
and ride spot.

Please take these requests for assistance into consideration and advise the LCVB
upon the determination of how and if any of these requests will be feasible for EI
Metro to fulfill. Should additional information be required, feel free to reach me
directly at (956) 794-1718.






