CITY OF LAREDO

CITY COUNCIL MEETING
A-2008-R-023
CITY COUNCIL CHAMBERS
1110 HOUSTON STREET
LAREDO, TEXAS 78040
DECEMBER 1, 2008
5:30 P.M.

(%\'DISABILITY ACCESS STATEMENT"é}l
Persons with disabilities who plan to attend this meeting and who may need auxiliary aid or
services are requested to contact Gustavo Guevara, City Secretary at (956) 791-7308 at least
two working days prior to the meeting so that appropriate arrangements can be made. The
accessible entrance and accessible parking spaces are located at City Hall, 1100 Victoria Ave.

Out of consideration for all attendees of the City Council meetings, please turn off all cellular
phones and pagers, or place on inaudible signal. Thank you for your consideration.

l. CALL TO ORDER
Il PLEDGE OF ALLEGIANCE
. ROLL CALL

V. MINUTES
Approval of the minutes of August 6, 14, 15, 18 and 25, 2008 and September 2,

2008.

V. COMMUNICATIONS AND RECOGNITIONS

Recognitions
a. Recognizing LISD Vidal M. Trevifio School of Communications and Fine Arts

for undertaking Teens in the Driver Seat, America’s first peer-to-peer safety
program for young drivers.

b. Presentation by H.E.B. representatives regarding Feast of Sharing.

Communiqués
Announcing official public notice of incremental Laredo Police presence,

mobilizations and proactive deterrence activities during the upcoming holiday
season. The Laredo Police Department is making known to the citizens of Laredo
of the implementation of holiday mobilizations in order to curtail criminal activities
during the busy holiday season.



Citizen comments

Citizens are required to fill out a witness card and identify themselves at the
microphone. Comments should be relevant to City business and delivered in a
professional manner. No derogatory remarks will be permitted. There is a time
limit of three minutes per speaker.

VI.  APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES

a. Appointment by Council Member Mike Garza of David Cantu to the Board of
Adjustment Committee. (Replacing Albert Moreno)

b. Appointment by Council Member Juan Narvaez of:
e Luis Castillo, Jr. to the Vehicles for Hire Ad Hoc Committee.
e Alba Garza to the Laredo Commission for Women.

c. Appointment by Council Member Gene Belmares of Marco Ramos to the
Vehicle for Hire Ad Hoc Committee.

VIl.  PUBLIC HEARINGS

1. Public hearing and introductory ordinance amending the City of Laredo
Fiscal Year 2008-2009 Annual Budget for the Certificate of Obligation
Series 2007 Fund by appropriating revenues and expenditures in the
amount of $140,000.00. Revenues are available from interest earnings and
will be designated for the hiring of an engineer to design the Ejido Avenue
extension.

2. Public hearing and introductory ordinance accepting a grant in the
amount of $27,500.00 from the Texas Department of Transportation for
enforcement of Impaired Driver Mobilization (DWI) and amending the City
of Laredo’s Fiscal Year 2008-2009 Annual Budget/Special Police in the
amount of $22,500.00. This grant is for overtime salaries, including fringe
benefits, and is funded 100% by the Texas Department of Transportation
for a full year.

3. Public hearing and introductory ordinance amending Chapter 19, Motor
and Traffic, Article VIII Stopping, Standing or Parking, Section 19-355,
Minimum Fines for Parking Violations of the Code of Ordinances of the City
of Laredo, to include additional parking violations and associated fines, and
to change late charge for nonpayment 10, 30, and 60 days to a set late
charge fine after 14 and 60 days; and providing for severability, publication,
and effective date.

4. Public hearing and introductory ordinance amending the City of Laredo
Fiscal Year 2008-2009 Annual Budget for the Parking Meters Fund by
appropriating expenditures in the amount of $180,000.00 from fund balance
for additional construction work and other improvements at the Riverfront



Parking Lot, for the purchase of new electronic handheld units to be used
by parking enforcement officers for issuing parking citations in the
downtown area, and for purchasing new parking meter auditing and
automotive equipment. The original contract awarded to Star-Tech
Construction for improvements to the Riverfront Parking Lot was in the
amount of $ 371,705.00. The additional construction work that is proposed
to be added to the existing contract is estimated not to exceed $25,000.00.

Public hearing and introductory ordinance authorizing the City Manager
to enter into an agreement between Texas Engineering Extension
Service/Emergency Services Training Institute (TEEX) and the City of
Laredo Fire Department to define the responsibilities for both parties for the
education instructional activities to be offered to firefighters, non firefighter
trainees and out of country first responders at the Laredo International
Fire/Law Enforcement Training Center. The period of performance under
this agreement is specified as September 1, 2008, through August 31,
2009, unless sooner terminated in accordance with the terms in the
agreement.

Public hearing and introductory ordinance accepting a donation of
$3,000.00 from HEB Green Bag Grant Program and amending the Fiscal
Year 2008-2009 Keep Laredo Beautiful operating budget by appropriating
revenues and expenditures in an increase amount of $3,000.00.

Public hearing and introductory ordinance authorizing the City Manager
to amend the City of Laredo FY 2009 Civic Center Fund Budget by
appropriating revenues and expenditures in the amount of $104,000.00 to
manage and operate the Civic Center Concession for all facility scheduled
events and festivities.

(Recess)
(Press Availability)

VIIl.  INTRODUCTORY ORDINANCES

8.

Amending Chapter 2 [Administration] Article VI [Investment Policy] of the

Code of Ordinances in order to:

1) Add section 2.258 B3 [Authorize Investments] Certificate of Deposit
Account Registry Service (CDARS); and

2) Adding Texas Daily/Texas Star as an authorized Local Government
Investment Pool under Section 2.268 [Approved Local Government
Investment Pools; and

3) Amending and modifying the order section of Article IV in order to make
the article comply with Chapter 2256 of the Government Code [known
as the Public Investment Act]; and providing for an effective date.



10.

11.

12.

13.

Closing as public easements the following street sections in the Eastern

Division of the City of Laredo, Webb County, Texas:

(1) Mendiola Avenue between Tinaja and Palo Blanco Streets; and

(2) Thurman Street between Meadow and Mendiola Avenues, including its
intersections with Mendiola Avenue; and

(3) The east one half of Norton Street between Meadow and Seymour
Avenues.

Except for existing utilities located therein; and providing for an effective

date.

Repealing Ordinance No. 2008-O-160 dated August 4, 2008, that
authorized a Foreign-Trade Zone (FTZ) Operations Agreement with
Consolidora Internacional de Carga, S.A. de C.V., as Zone Site Operator
within FTZ Site Il located at 12014 Sara Road, Killam Industrial Park, and
authorizing the City Manager to execute a Foreign-Trade-Zone Operations
Agreement by and on behalf of the City of Laredo, Grantee of Foreign-
Trade Zone No. 94 and AC Imports & Exports Agency, Inc., as Zone Site
Operator within Site No. Ill located at 12014 Sara Road, Killam Industrial
Park effective January 1, 2009 and ending on September 30, 2009.
Providing activation, administration and transaction fees be paid to the City;
providing for an effective date.

Authorizing the City Manager to execute a Vending Machine Concession
and Lease Agreement with Villa Laredo for the purpose of operating a
vending machine concession located at the 2" Floor Departure Lounge at
5210 Bob Bullock Loop at the Laredo International Airport. Lease term is
for five (5) years commencing on January 1, 2009, and ending on
December 31, 2014. The minimum annual rent guarantee is $3,620.00
payable in twelve (12) monthly installments; providing for effective date.

Authorizing the City Manager to execute an amendment to the lease
approved by Ordinance No. 2004-0-038 dated February 17, 2004, and
amended by Ordinance No. 2006-O-158 dated July 17, 2006, and
Ordinance No. 2007-0O-151 dated August 20, 2007, between the City of
Laredo, as Lessor, and Webb County Juvenile Board, as Lessee, for the
Juvenile Justice Alternative Education Program (JJAEP) school campus
constituting an approximate 100,357 square foot tract of land located on
Block No. 11 of the Airport Subdivision Plat at the Laredo International
Airport. Said amendment will extend the lease term 18 months ending on
June 30, 2010, at the existing monthly rent amount of $2,407.00, and
Section 1.07, Rent Escalation, is deleted. All other terms and conditions of
the lease remain unchanged and in effect; providing for an effective date.

Authorizing the City Manager to grant a License Agreement by and
between The City of Laredo, Texas and VTX Communications, LP, a Texas



Limited Partnership, dated December 2, 2008 for the use of one (1) inner
duct in the Juarez Lincoln Bridge and 640 linear feet of right-of-way.

1. Term of the agreement shall be for five (5) years commencing at 12:00
am, December 2, 2008 and terminating at 12:00 pm, December 1,
2013.

2. Annual duct fee shall be $20,000.00 and will increase by five percent
(5%) every year the license is in place. In addition to the duct fee,
Licensee shall pay a six dollar ($6.00) linear foot right-of-way fee, and
will increase by five percent (5%) every year.

14. Authorizing the City Manager to grant a License Agreement by and
between The City of Laredo, Texas and Bestel USA, Inc., dated December
16, 2008 for the use of one (1) inner duct in the Juarez Lincoln Bridge and
566 linear feet of right-of-way.

1. Term of the agreement shall be for five (5) years commencing at
12:00 a.m., December 16, 2008 and terminating at 12:00 p.m.,
December 15, 2013.

2. Annual duct fee shall be $20,000.00 and will increase by five percent
(5%) every year the license is in place. In addition to the duct fee,
Licensee shall pay a six dollar ($6.00) linear foot right-of-way fee, and
will increase by five percent (5%) every year.

15. Authorizing the City Manager to provide for the transcription of proceedings
of the Municipal Court of Record of the City of Laredo by electronic
recording device; and providing for an effective date.

IX. FINAL READING OF ORDINANCES
16.

2008-0-229 Amending the City of Laredo Bridge System Fiscal Year
2008-2009 Bridge Annual Budget by appropriating $784,950.00 from
the Bridge System Construction Fund opening balance to the
Improvements Other than Buildings, Improvements to Buildings, and
Machinery and Equipment Account. Funding will be used for Bridge
related projects.

2008-0-230 Amending the City of Laredo Health Department Fiscal Year
2008-2009 annual budget by appropriating revenues and expenses in
the amount of $45,000.00 from the Serving Children and Adolescents
in Need (SCAN), Inc., to continue the partnership for services provided
by the Department’s HIV Program of HIV outreach, HIV testing, pre
and post test counseling and pre-treatment services for the term from



October 1, 2008 through September 30, 2009 and authorizing the City
Manager to execute the contract.

2008-0-231 Amending the City of Laredo Code of Ordinances Chapter 2,
Administration; Article I, Section 2-3 (b) fees for City services, by
realigning the current charges for Health Department records
illustrated in items 10, 11, and 12 to reflect the fees charged in
accordance with the Texas Administrative Code, Title I, Part 3, Chapter
70. As mandated by the Texas Health and Safety Code Chapter
191.0045, Local registrars may charge an additional $1.00 for
preservation of vital records; therefore, we are amending Chapter 2,
Administration, Article I, Section 2-3(b) fees for City services (b) Health
Department of the City Code of Ordinances increasing the fee for
certified birth certificates from $22.00 to $23.00; and requesting
approximately $15,120.00 in additional revenues be appropriated to
expense account 226-2912-544-9900; and providing for effective date
and publication. (As amended)

2008-0-232 Accepting a grant from the Target Corporation for the Laredo
Police Department Community Relations Unit in the amount of
$1,000.00 and amending the City of Laredo Fiscal Year 2008-2009
General Fund Annual Budget by increasing revenues and expenditures
in the amount of $1,000.00. The Target Corporation will contribute the
full grant amount of $1,000.00 with no match obligated to the City of
Laredo. The Laredo Police Department will use this grant to purchase
promotional supplies. Grant period will be from October 1, 2008
through September 30, 2009.

2008-0-233 Amending the Zoning Ordinance (Map) of the City of Laredo
by rezoning 8.08 acres, as further described by metes and bounds in
attached Exhibit "A", located at the southwest corner of St. Luke
Boulevard and St. David Lane, from R-1A (Single Family Reduced
Area Residential District) to B-3 (Community Business District);
providing for publication and effective date.

2008-0-234 Amending the Zoning Ordinance (Map) of the City of Laredo
by issuing a Conditional Use Permit for an equipment yard on Lots 1,
2, & 3, Block 1998, Eastern Division, located at 3203 Kearney Street;
providing for publication and effective date.

2008-0-235 Amending the Zoning Ordinance (Map) of the City of Laredo
by rezoning the west two-thirds of Lots 1 and 8, Block 1816, Eastern
Division, located at 2901 Saunders Street, from B-3 (Community
Business District) to B-4 (Highway Commercial District); providing for
publication and effective date.



2008-0-236 Amending Ordinance No. 2006-O-246 authorizing the
issuance of a Conditional Use Permit for a photo shop/studio office on
the east 120 feet of Lot 6 and the east 120 feet of the south ¥ of Lot 4,
Block 1650, Eastern Division, located at 1910 N. Arkansas Avenue, by
amending the narrative to reflect additional employees and longer
hours of operation, and amending the site plan; providing for
publication and effective date.

2008-0-237 Amending Ordinance No. 2005-O-271 authorizing the
issuance of a Conditional Use Permit for a bar on Lot 1, Block 1,
Rancho Verde Subdivision, located at 9652 McPherson Road, Ste. #1,
by amending the provisions to reflect an additional owner and extend
the expiration date of the Conditional Use Permit for three years;
providing for publication and effective date.

2008-0-238 Amending Ordinance No. 2006-O-264 authorizing the
issuance of a Conditional Use Permit for a bus terminal on Lots 6-7,
Block 176, Western Division, located at 1020 Santa Ursula Avenue, by
amending the provisions to extend the expiration date for the
Conditional Use Permit for one year; providing for publication and
effective date. (As amended)

2008-0-239 Amending the Zoning Ordinance (Map) of the City of Laredo
by authorizing a Conditional Use Permit for an Office on Lot 25, Block
10, Los Presidentes Il, located at 1924 Avenida Durango; providing for
publication and effective date. (As amended)

2008-0-240 Authorizing the City Manager to execute a lease amendment
to the lease agreement dated October 23, 2000 and authorized by
Ordinance No. 2000-0O-259 between the City of Laredo, as Lessor, and
Barker Aeromotive, as Lessee, for approximately 10,500 square feet of
land located at 4015 North Jarvis Avenue at the Laredo International
Airport.  Said amendment will (a) reduce the leased area from
approximately 10,500 square feet of land to 2,529 square feet of land,
(b) adjust the monthly rent obligation to $268.07 and (c) amend
Lessee’s insurance requirements effective December 1, 2008. Al
other terms and conditions remain unchanged and in effect; providing
for an effective date.

2008-0-241 Authorizing the City Manager to execute a lease with Laredo
Aero Center, Inc., for approximately 7,882 square feet of land located
at the Airport Westside Fuel Farm at the Laredo International Airport.
Lease term is for eleven (11) years and eight (8) months commencing
on December 1, 2008 and ending on July 31, 2020 and may be
extended for two (2) terms of five (5) years each ending July 31, 2025
and July 31, 2030. Monthly rent shall be $835.49 and will be adjusted



annually according to changes in the Consumer Price Index and
further rent adjustments shall be made by Fair Market Value appraisal
on the 10™ and 20™ anniversaries; providing for an effective date.

2008-0-242 An ordinance electing for the City to make current service
and prior service contributions to the City’s account in the Municipal
Accumulation Fund of the Texas Municipal Retirement System at the
actuarially determined rate of total employee contribution.

X. RESOLUTIONS

17.

18.

19.

20.

21.

2008-R-141 Authorizing the City Manager to enter into and execute an
Interoperability User License Agreement, attached hereto as Exhibit A,
between the Corrections Corporation of America (CCA) and the City of
Laredo for the purpose of granting a non-exclusive permission to use the
City of Laredo’s 800 MHz Trunked Voice Radio System. CCA will be
operating three (3) portable radios on a daily basis and will be responsible
to pay an initial fee of $1,769.00 per radio (unit) and an operational annual
fee of $265.00 per radio (unit) for a total of $6,102.00 due upon execution of
this agreement.

2008-R-142 Authorizing the City Manager to enter into and execute a
cooperative working agreement between the University of Texas Health
Science Center at San Antonio Police Department (UTHSCSAPD) Laredo
Campus and the Laredo Police Department for the purpose of providing
assistance on a special need basis.

2008-R-143 Authorizing the City Manager to enter into and execute a
cooperative working agreement between the Laredo Community College
Police Department (LCCPD) and the Laredo Police Department for the
purpose of providing assistance on a special need basis.

2008-R-144 Accepting the assignment and dedication of a waterline
easement from Laredo Four Winds, Ltd., and Paisano Home Builders, Inc.
for the Cuatro Vientos Fire Hydrant Project; said waterline easement being
fifteen feet wide, containing 1,247.74 square feet more or less, and being
out of Lot 1, Block 2, Cuatro Vientos Norte Subdivision, Phase 1, recorded
in Volume 22, Page 70, Plat Records of Webb County, Texas and
described by Metes and Bounds and Survey, attached as Exhibits 1 and 2
of Exhibit A.

2008-R-145 Authorizing the City Manager to submit a grant application to
the State of Texas Governor's Office in the amount of $250,000.00 for
overtime for Laredo Police Officers working under the Gang Initiative Grant



XI.

Program. The grant is to be 100% funded by the State of Texas Governor’'s
Office for the period of November 1, 2008 through August 31, 2009 at no
cost to the City.

MOTIONS

22.

23.

24,

25.

26.

27.

Confirming the nomination by Municipal Court Judge Alfonso H. Ornelas Jr.
of the reappointment of Edward F. Maddox as Associate Municipal Court
Judge for the City of Laredo for a (2) two year term to begin on December
1, 2008, and end on December 1, 2010; as per Article V, Section 5.02 of
the Charter of the City of Laredo.

Confirming the nomination by Carlos Villarreal, City Manager, of the
reappointment of Juan B. Caballero as Associate Municipal Court Judge for
the City of Laredo for a (2) two year term to begin on December 1, 2008,
and end on December 1, 2010; as per Article V, Section 5.02 of the Charter
of the City of Laredo.

Authorizing the Laredo Convention and Visitors Bureau to place temporary
promotional banners for the VII Annual Laredo International Sister Cities
Festival scheduled for January 23-25, 2009. The banners will be installed
at the intersections of Springfield Avenue and Hillside Road and at Calton
Road and Yeary Avenue to promote the festival. The banner will be
installed from January 5 to January 26, 2009.

Authorizing the City Manager to contract with the following consultants

intergovernmental, informational, and advocacy services to be provided to

the City of Laredo for the period beginning of October 1, 2008 through

September 30, 2009. Funding is available in General Fund, Bridge Fund,

and Informational Technology Fund.

e Miller and Van Eaton, P.L.L.C. (Gerry Lederer), Washington, D.C. in the
amount of $90,000.00, plus $11,550.00 out of pocket expenses;

e Government Relations, Inc., (Allyn Howe), Oakton, Virginia, in the amount
of $90,000.00, plus $5,000.00 out of pocket expenses.

Refund of property tax in the amount of $999.99 payable to American Home
Mortgage Servicing due to an overpayment. Account #925-00015-271.

Consideration for approval of the selection and award of a professional
services contract to consultant O’Connor Engineering & Science, Inc.,
Laredo, Texas, for the Asbestos Containing Building Materials
Investigations for FY 2008-2009, and authorization to negotiate a
professional services contract fee for each respective proposed project city
wide. Funding is to be available from each respective project account.

































































































































































































































































































































































































































































































































































































































































































































A. A Zoning Officer shall, upon discovery of conditional use permit noncompliance as
per Subsection 24.94.10, issue a written warning, granting a grace period of a mini-
mum of ten (10) working days, within which time the use may be brought into com-
pliance with the current City Council approved Conditional Use Permit for that loca-
tion.

B. If noncompliance persists after the conclusion of the warning grace period, a Zoning
Enforcement Official shall issue a written citation.

C. Should the citation result in a guilty verdict, the City of Laredo shall consider the
Conditional Use Permit revoked and proceed with its removal from the City of
Laredo Zoning Map.

D. The Planning Director shall then issue the permit holder written notification of the
Conditional Use Permit’s official revocation and removal from the City of Laredo
Zoning Map.

E. In the event of discontinuance or failure to commence as stipulated in Subsection
24.94.10.1 D and E of this Ordinance, Zoning Enforcement Staff will issue written
notification of same. Ten days after issuance of Zoning Enforcement notification of
discontinuance or failure to commence, the Planning Director shall then issue the
permit holder written notification of the Conditional Use Permit’s official revocation
and removal from the City of Laredo Zoning Map.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
DAY OF , 2008.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY

oKu\_k:gxpvx @.ﬂwg Q\Q«\”

BY: KRISTINA L. HALE
ASSISTANT CITY ATTORNEY
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Average Joe’s LLC.

Located at 9652 McPherson Rd

3500sqft of area inside

1057sqft outside dinning area

Outside area will be enclosed by a block fence and then a decorative

wrought iron fence above that to a height of at least 6 feet. Screening

any neighbors to the northwest but leaving a view to McPherson.

e The back of Average Joe’s will have a fence also screening any
residential neighbors to the northwest. “

e The Outdoor Dinning area will be closed at 10pm Sunday through

Thursday and at 12am Friday and Saturday. '

5-7 employees per shift

4 pool tables

2 dart boards

1 foos ball table

4 Video games

Open from 11am to 2am daily; Restaurant may have extended hours

18 TVs ranging from 27inch to 60 inch flat panel

Stage Area for Bands

Small Dance area

Varied Menu

Full Service Bar serving a variety of Mixed Beverages, wine, and

bottled beer

All items listed above except the fencing requirements agreed to at City
Council and the outdoor dinning hours, are pre-opening estimations and may
change as business decisions dictate.

As Laredo continues to grow so do the demands. A sports bar in
this location will provide needed entertainment to a growing and more
diverse population. Average Joe’s wants to offer a unique experience,
designed specifically to cater to the sports enthusiast. Average Joe’s
plans to broadcast a wide spectrum of sporting events and also plans
to have promotions to send clientele to some professional and amateur

Cxubrt H
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“MEET THE B. ‘PLE OF LAREDO DAY” so th he population
has a chance to a.< questions of the athletes. Plans ...¢ being made to
see if it’s possible to have a live broadcast by the San Antonio sports
station 760am at Average Joe’s. Various gaming tournaments will be
planned for the future including but not limited to Pool tournaments,
Dart tournaments and Foosball tournaments. One of the many new
video games being installed will be Madden Tournament Edition
which will let players compete online with people across the country
in a battle of football. This may also tie in with the popular Madden
Challenge.

On nights where no major sporting events are on, there will be
bands from San Antonio, Austin and Dallas as well as local bands
playing. If no bands are going to be playing a jukebox or DJ will be
playing music. Available for entertainment is a Karaoke system with
the latest music.

These are just some of the events being planed for in the future.
As business grows these plans will change to include more items or
discard items that were not viable.

The advantage of receiving a CUP designation is so that
operations may continue even if the kitchen is closed or if business
decisions dictate closing the kitchen entirely at a particular hour. This
is a sports bar and would like to include such a designation in the

signage.
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9652 McPherson Road, Ste. #1
ZC-68-2008




COUNCIL COMMUNICATION

Date: SUBJECT: FINAL READING OF ORDINANCE NO. 2008-0-238

Amending Ordinance No. 2006-0-264 authorizing the issuance of a Conditional Use Permit

12/01/08 for a bus terminal on Lots 6-7, Block 176, Western Division, located at 1020 Santa Ursula

Avenue, by amending the provisions to extend the expiration date for the Conditional Use

Item # Permit for one year; providing for publication and effective date. (As amended)
ZC-66-2008

Initiated by: Staff source:

EG Martinez Properties, LTD Keith Selman, Planning Director

Edelmiro J. Martinez

Prior action: On October 21, 2006, City Council approved an introductory ordinance issuing a Condi-
tional Use Permit to Edelmiro J. Martinez for a bus terminal (2006-O-264). This item was introduced by
Cynthia Liendo Espinoza at the meeting of November 17, 2008.

BACKGROUND

Council District: VIII — Cynthia Liendo Espinoza

Proposed use: Bus Terminal

Site: The site is occupied by a commercial strip plaza.

Warnings/Citations: The site received a warning on February 2, 2008 for failure to comply with
condition number ten of the Conditional Use Permit and two citations on April 3, 2008, and April 22,
2008, respectively, for operating a bus terminal in a B-3 district and storing and parking passenger
buses in a B-3 zone.

Surrounding land uses: To the north are Bruni Plaza, McDonald’s, an employee parking lot, Stripes,
Kentucky Fried Chicken, Caste Auto Sales, and Exxon. To the south are Tornado Bus Company, HK
Global Duty and Tax Free, and a casa de cambio. To the west lie Hunan’s Downtown Chinese Buffet,
FQR Architecture and Urban Design, the Webb County Sheriff’s Office, and Firestone.

Comprehensive Plan: The Comprehensive Plan identifies this area as Retail/Office.

Transportation Plan: The Long Range Thoroughfare Plan identifies Santa Ursula Avenue as a
Freeway.

Letters sent to surrounding property owners: 13 In Favor: 0 Opposed: 0

STAFF COMMENTS

Staff supports the amendment to the Conditional Use Permit. A one-year time limit provides

a mechanism whereby nuisances can be monitored and accounted for upon renewal. Should

the City Council introduce the ordinance, staff recommends all other conditions remain.
(Continued on next page)

P&Z COMMISSION RECOMMENDATION: STAFF RECOMMENDATION:
The P & Z Commission, in a 9 to 0 vote, recommended Staff supports the amendment to the Con-

mit.

approval of the amendment to the Conditional Use Per- ditional Use Permit.
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COUNCIL COMMUNICATION

Staff Comments (cont.)

1.

Parking shall comply with the Laredo Land Development Code at all times.

2. The Conditional Use Permit shall be issued to Edelmiro J. Martinez and is nontransferable.

3.

8.

9.

The Conditional Use Permit is restricted to the activities described in letter, Exhibit “A”, which is
made part hereof for all purposes.

The Conditional Use Permit is restricted to the site plan, Exhibit “B”, which is made part hereof for
all purposes.

The applicant shall plant and maintain trees and shrubs in compliance with the Laredo Land Devel-
opment Code.

All property shall be kept in an attractive fashion with landscaping properly maintained.

All trash, garbage, and other waste shall be kept in sanitary containers, which at all times must be
concealed from public view.

Signage shall be limited to that which is allowed in a CBD district.

Buses must enter off of Washington Street and exit off of Santa Ursula Avenue.

10. The permit is restricted to three years.
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ORDINANCE NO. 2008-0-238

AMENDING ORDINANCE NO. 2006-0-264 AUTHORIZING THE
ISSUANCE OF A CONDITIONAL USE PERMIT FOR A BUS TERMINAL
ON LOTS 6-7, BLOCK 176, WESTERN DIVISION, LOCATED AT 1020
SANTA URSULA AVENUE, BY AMENDING THE PROVISIONS TO
EXTEND THE EXPIRATION DATE FOR THE CONDITIONAL USE
PERMIT FOR ONE YEAR; PROVIDING FOR AN EFFECTIVE DATE
AND PUBLICATION.

WHEREAS, a request has been received for the issuance of a Conditional Use Permit
for bus terminal on Lots 6-7, Block 176, Western Division, located at 1020 Santa Ursula Ave-
nue; and,

WHEREAS, the required written notices were sent to surrounding property owners at
least ten (10) days before the public hearing held before the Planning and Zoning Commission
on October 16, 2008; and,

WHEREAS, the Planning and Zoning Commission, after a public hearing, has recom-
mended approval of the Conditional Use Permit; and,

WHEREAS, notice of the zone change request was advertised in the newspaper at least
fifteen (15) days prior to the public hearing held before the City of Laredo City Council on this
matter; and,

WHEREAS, the City Council has held a public hearing on November 17, 2008, on the
request and finds the Conditional Use Permit amendment appropriate and consistent with the
General Plan of the City of Laredo; and,

WHEREAS, all conditions imposed by the Conditional Use Permit, and all pertinent
requirements the Laredo Land Development Code shall be met before the activity sanctioned
by the Conditional Use Permit may commence; and,

WHEREAS, the City Council does not consider the impact, if any, of private covenants
and deed restrictions on the subject property with the adoption of this ordinance; and,

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF LAREDO THAT:

Section 1: The Zoning Map of the City of Laredo be and is hereby amended authoriz-
ing the issuance of a Conditional Use Permit for a bus terminal on Lots 6-7, Block 176, West-

ern Division, located at 1020 Santa Ursula Avenue.

Section 2: The Conditional Use Permit is further restricted to the following provision
herewith adopted by the City Council:

1. Parking shall comply with the Laredo Land Development Code at all times.



2. The Conditional Use Permit shall be issued to Edelmiro J. Martinez and is nontransfer-
able.

3. The Conditional Use Permit is restricted to the activities described in letter, Exhibit “A”,
which is made part hereof for all purposes.

4. The Conditional Use Permit is restricted to the site plan, Exhibit “B”, which is made part
hereof for all purposes.

5. The applicant shall plant and maintain trees and shrubs in compliance with the Laredo
Land Development Code.

6. All property shall be kept in an attractive fashion with landscaping properly maintained.

7. All trash, garbage, and other waste shall be kept in sanitary containers, which at all times
must be concealed from public view.

8. Signage shall be limited to that which is allowed in a CBD district.

9. Buses must enter off of Washington Street and exit off of Santa Ursula Avenue.

10. The permit is restricted to one year.

Section 3: This ordinance shall be published in a manner provided by Section 2.09 (D)
of the Charter of the City of Laredo.

Section 4: This ordinance shall become effective as and from the date of publication
specified in Section 3.

Section 5: The Conditional Use Permit authorized by this ordinance shall be revoked
pursuant to the Laredo Land Development Code, section 24.94.10, entitled “Revocation,” ac-
cording to the criteria and procedures described therein and below:

1. Criteria

Any Conditional Use Permit, authorized by City Council, shall be considered in noncompli-
ance and shall be revoked and removed from the City of Laredo Zoning Map, in the event a
court of law finds the use in violation of any of the following conditions:

A. The use established on site does not conform, at any time, with any or all permit
condition(s) approved by the City Council and or any local, state, or federal law.

B. The activity authorized by the Conditional Use Permit commences prior to the in-
stitution of all conditions imposed by the Conditional Use Permit.

C. Discontinuance of the Council approved conditional use for a period of six (6) con-
secutive months.

D. The use of which the Conditional Use Permit was authorized does not commence
within six months of City Council’s final approval date.

2. Procedures

Should City of Laredo Enforcement Official inspection reveal noncompliance with Laredo
Land Development Code, Subsection 24.94.10, Condltlonal Use Permit revocation procedures
shall commence as below stipulated:

A. A Zoning Officer shall, upon discovery of conditional use permit noncompliance as
per Subsection 24.94.10, issue a written warning, granting a grace period of a

2



minimum of ten (10) working days, within which time the use may be brought into
compliance with the current City Council approved Conditional Use Permit for that
location.

B. If noncompliance persists after the conclusion of the warning grace period, a Zon-
ing Enforcement Official shall issue a written citation.

C. Should the citation result in a guilty verdict, the City of Laredo shall consider the
Conditional Use Permit revoked and proceed with its removal from the City of
Laredo Zoning Map.

D. The Planning Director shall then issue the permit holder written notification of the
Conditional Use Permit’s official revocation and removal from the City of Laredo
Zoning Map. ‘

E. Inthe event of discontinuance or failure to commence as stipulated in Subsection
24.94.10.1 D and E of this Ordinance, Zoning Enforcement Staff will issue written
notification of same. Ten days after issuance of Zoning Enforcement notification
of discontinuance or failure to commence, the Planning Director shall then issue the
permit holder written notification of the Conditional Use Permit’s official revoca-
tion and removal from the City of Laredo Zoning Map.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
DAY OF , 2008.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY

R&:g@,uw@e»M—o MO

BY: KRISTINA L. HALE
ASSISTANT CITY ATTORNEY
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August 15, 2006.

RE: CBD C.U.P.
Autobuses Adame
1020 Sta, Ursula St.

TO: City of Laredo
Planning Department

Please accept this letter as part of my C.U.P. application as refetenced above.

The Autobuses Adame operation employs 2 persons per shift on a 24 hours a day, 7 days a

week timeframe. There are 12 parking spaces, on the location dedicated to this business;

although the great majority of the persons coming to this location are either dropped off, come
~ by taxi, or walk from the International Bridge.

Ten, 40 person passenger buses come to or leave this location on a daily basis (five northbound
and five southbound. The great majority are at the bus station once at the time for no more than
5-10 minutes.

These proposed operational characteristics are not proposed to change.

The attached plan shows the site location.
If there are additional requirements or clarifications needed, please advise me at 956-237-9003.

-\m........:j, ] /, !. .-4/.‘ ot
" [ [0 (_.;,

(_,_';'1::""‘:_'{'/ &z
Edelmiro Martinez
Property Owner.
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COUNCIL COMMUNICATION

Date: SUBJECT: FINAL READING OF ORDINANCE NO. 2008-0-239
Amending the Zoning Ordinance (Map) of the City of Laredo by authorizing a Conditional
12/01/08 Use Permit for an Office on Lot 25, Block 10, Los Presidentes II, located at 1924 Avenida
Durango; providing for publication and effective date. (As amended)

Item # ZC-65-2008
Initiated by: Staff source:

Jose J. Vasquez Keith Selman, Planning Director
Cynthia Vasquez

Prior action: This item was introduced by Mike Garza at the meeting of November 17, 2008.

BACKGROUND
Council District: - Mike Garza
Proposed use: Office
Site: The site is occupied by a single-family house.
Surrounding land uses: To the north and south are single-family residences. To the east is United
South High School. To the west lie the Lamar Bruni Vergara Boys and Girls Club and United South
Middle School.
Comprehensive Plan: The Comprehensive Plan identifies this area as Low Density Residential.

Transportation Plan: The Long Range Thoroughfare Plan does not identify Avenida Durango.

Letters sent to surrounding property owners: 29 In Favor: 6 Opposed: 1

STAFF COMMENTS

Staff does not support the proposed Conditional Use Permit at this location. The proposed use
is not in conformance with the Comprehensive Plan’s designation for this area as Low Den-
sity Residential. Further analysis reveals the lot is too small to accommodate the movement
an office would generate. However, should it be the will of the Planning and Zoning Com-
mission to recommend approval to City Council, staff recommends the following conditions:

(Continued on next page)

P&Z COMMISSION RECOMMENDATION: STAFF RECOMMENDATION:
The P & Z Commission, in a 4 to 1 vote, recommended Staff does not support the proposed Condi-
denial of the Conditional Use Permit. tional Use Permit.
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COUNCIL COMMUNICATION

Staff Comments (cont.)

[a—y

Rl

el

The C.U.P. shall be issued to Cynthia and Jose J. Vasquez, and is nontransferable.

The C.U.P. is restricted to the activities describe in letter, Exhibit “B”, which is made part hereof for
all purposes.

The C.U.P. is restricted to the site plan, Exhibit “C,” which is made part hereof for all purposes.
Signage is limited to the maximum of a 12 square foot sign attached to the wall.

The applicant shall provide and maintain parking spaces in accordance with the Land Development
Code.

The owner shall provide and maintain five (5) trees and twenty (20) shrubs in compliance with the
Land Development Code.

Hours of operation shall be from 8 AM through 6 PM, Monday through Friday.

Employee and/or customer vehicles shall not be parked along public right-of-way.

A seven foot opaque fence shall be erected adjacent to the residential uses.

O The C.U.P. is restricted to six months from date of issuance.
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ORDINANCE NO. 2008-0-239

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF
LAREDO BY AUTHORIZING THE ISSUANCE OF A CONDITIONAL
USE PERMIT FOR AN OFFICE ON LOT 25, BLOCK 10, LOS
PRESIDENTES 1II, LOCATED AT 1924 AVENIDA DURANGO;
PROVIDING FOR AN EFFECTIVE DATE AND PUBLICATION.

WHEREAS, a request has been received for the issuance of a Conditional Use Permit
for an office on Lot 25, Block 10, Los Presidentes 11, located at 1924 Avenida Durango; and,

WHEREAS, the required written notices were sent to surrounding property owners at
least ten (10) days before the public hearing held before the Planning and Zoning Commission
on September 18, 2008; and,

WHEREAS, the Planning and Zoning Commission, after a public hearing, has recom-
mended denial of the Conditional Use Permit; and,

WHEREAS, notice of the zone change request was advertised in the newspaper at least
fifteen (15) days prior to the public hearing held before the City of Laredo City Council on this
matter; and,

WHEREAS, the City Council has held a public hearing on November 17, 2008, on the
request and finds the Conditional Use Permit amendment appropriate and consistent with the
General Plan of the City of Laredo; and,

WHEREAS, all conditions imposed by the Conditional Use Permit, and all pertinent
requirements the Laredo Land Development Code shall be met before the activity sanctioned
by the Conditional Use Permit may commence; and,

WHEREAS, the City Council does not consider the impact, if any, of private covenants
and deed restrictions on the subject property with the adoption of this ordinance; and,

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF LAREDO THAT:

Section 1: The Zoning Map of the City of Laredo be and is hereby amended by author-
izing the issuance of a Conditional Use Permit for an office on Lot 25, Block 10, Los Presi-
dentes II, located at 1924 Avenida Durango.

Section 2: The Conditional Use Permit is further restricted to the following provision
herewith adopted by the City Council:

1. The C.U.P. shall be issued to Cynthia and Jose J. Vasquez, and is nontransferable.

2. The C.U.P. is restricted to the activities describe in letter, Exhibit “B”, which is made part
hereof for all purposes.

3. The C.U.P. is restricted to the site plan, Exhibit “C,” which is made part hereof for all
purposes.



4. Signage is limited to the maximum of a 12 square foot sign attached to the wall.

The applicant shall provide and maintain parking spaces in accordance with the Land

Development Code.

6. The owner shall provide and maintain five (5) trees and twenty (20) shrubs in compliance
with the Land Development Code.

7. Hours of operation shall be from 8 AM through 6 PM, Monday through Friday.

Employee and/or customer vehicles shall not be parked along public right-of-way.

9. A seven foot opaque fence shall be erected adjacent to the residential uses.

W

*

Section 3: This ordinance shall be published in a manner provided by Section 2.09 (D)
of the Charter of the City of Laredo.

Section 4: This ordinance shall become effective as and from the date of publication
specified in Section 3.

Section 5: The Conditional Use Permit authorized by this ordinance shall be revoked
pursuant to the Laredo Land Development Code, section 24.94.10, entitled “Revocation,” ac-
cording to the criteria and procedures described therein and below:

1. Criteria

Any Conditional Use Permit, authorized by City Council, shall be considered in noncompli-
ance and shall be revoked and removed from the City of Laredo Zoning Map, in the event a
court of law finds the use in violation of any of the following conditions:

A. The use established on site does not conform, at any time, with any or all permit
condition(s) approved by the City Council and or any local, state, or federal law.

B. The activity authorized by the Conditional Use Permit commences prior to the in-
stitution of all conditions imposed by the Conditional Use Permit.

C. Discontinuance of the Council approved conditional use for a period of six (6) con-
secutive months.

D. The use of which the Conditional Use Permit was authorized does not commence
within six months of City Council’s final approval date.

2. Procedures

Should City of Laredo Enforcement Official inspection reveal noncompliance with Laredo
Land Development Code, Subsection 24.94.10, Conditional Use Permit revocation procedures
“shall commence as below stipulated:

A. A Zoning Officer shall, upon discovery of conditional use permit noncompliance as
per Subsection 24.94.10, issue a written warning, granting a grace period of a
minimum of ten (10) working days, within which time the use may be brought into
compliance with the current City Council approved Conditional Use Permit for that
location.

B. If noncompliance persists after the conclusion of the warning grace period, a Zon-
ing Enforcement Official shall issue a written citation.



C. Should the citation result in a guilty verdict, the City of Laredo shall consider the
Conditional Use Permit revoked and proceed with its removal from the City of
Laredo Zoning Map.

D. The Planning Director shall then issue the permit holder written notification of the
Conditional Use Permit’s official revocation and removal from the City of Laredo
Zoning Map.

E. In the event of discontinuance or failure to commence as stipulated in Subsection
24.94.10.1 D and E of this Ordinance, Zoning Enforcement Staff will issue written
notification of same. Ten days after issuance of Zoning Enforcement notification
of discontinuance or failure to commence, the Planning Director shall then issue the
permit holder written notification of the Conditional Use Permit’s official revoca-
tion and removal from the City of Laredo Zoning Map.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
DAY OF , 2008.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY

BY: KRISTINA L. HALE
ASSISTANT CITY ATTORNEY
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August 26, 2008

City of Laredo

Albert Garza, Supervisor

Building Department, Zoning Decision
1120 San Bernardo

Laredo, TX 78042

RE: 1924 Durango Ave., Laredo, TX 78046 Current Zone: R-1

Dear Mr. Garza,

| am hereby requesting to be allowed to remain at my current address while the course of my
request for a Conditional Use Permit is processed. | personally went by to the Building
Department to request information regarding required permits on August 21, 2008. It was my
surprise to find a City Zoning Official in my office the very next morning. Not only was | issued a
“warning” citation, but | was asked to comply within 10 days. | thought that by “comply” the
officer meant for me to submit my CUP request; but | was informed that | would come into
compliance by moving my office out!

I have been in business since 2003. |, through a sole-proprietorship DBA: Precious Garden
Primary Care, am a Home and Community Support Services Agency Licensed through the State
of Texas: Department of Aging and Disabilities Services. Through the years, | have conducted
my business out of what was my first home. | have never had any probiems with my neighbors.
The business has never been of inconvenience to them. The city came to know of my business
through my own inquiring in your department. | am a person who deals with policies,
procedures, and compliance issues on a full time basis. | am in clear understanding of what itis |
need to do. | just strongly believe that if my business has not been a problem in 4.5 years; then
what harm could it do to allow the office to proceed at least until the decision of the CUP.

The services that we provide to the community are allowable through the Department of Aging
and Disabilities Services {DADS). We provide what is, locally, commonly known as “PALOMITA”
services. Through the state, they are attendant/provider services provided to the elderly and
disabled through Medicaid benefits to help them complete their personal care tasks and
cleaning needs. The employees/palomitas that | have report directly to the patients’ home; they
are not housed in the Administrative Office that is now in question at 1924 Avenida Durango in
Los Presidentes. In the office, you will regularly see 4 staff employees that help in all the
administrative functions of the agency. A four additional part time employees work out in the
field visiting patients and only come into the office to submit required documentation.

The “Palomitas” that | employ have come to total 133 — 137 per payroll. P.G.P.C pays on a semi
monthly basis. So the only time that we have them come into the office is during paydays (two
times per month). Even then, the office does not produce traffic to congest the neighboring
streets. Traffic is, by far, disrupted more by the vehicles picking up children at the nearing
schools of United South High School and United South Junior High School. Since the attendant

1924 Durango Ave., Laredo, TX 78046 Phone: (956) 722-9311 Fax. (956) 723-8616
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schedules vary greatly; they do not come in all at the same time nor do they all come in on the
same day. At most, you will see 5 providers in our office at any given time. Their only business
in the office is to pick up their checks and then they leave. Some providers come in 2 to 3 days
after payday to pick up their checks.

All business is conducted in the patient home. The patient is at no point required to come into
the office for the purpose of service delivery. When we initiate new patient care cases; we
always go out to them. We work with the elderly and disabled; so surely we do not want to
trouble them by requiring them to leave the comfort of their home.

Annually the office provides Employee Training as required by law. When | have planned for
these meetings in the past, | have always accommodated meetings where no more than 15
employees come in at a time. When these providers have come in, | have obtained permission
from the owner of a vacant lot across from our office to allow providers to park their vehicles
there to avoid any traffic problems. If CUP is approved, | am looking forward to purchasing this
mentioned vacant lot in order to accommodate appropriate parking.

Please consider all the conservative measures that we have taken over the years. Consider my
request to aliow us to stay here throughout the process of the CUP. If at the end, the CUP
cannot be approved; | will take all appropriate measures to ensure my compliance.

Cordially,

Administrator/ Owner

I, GVO'HGI a VMK"‘?M zZ- , confirm that all statements made herein are
true and correct with regards to business conducted at 1924 Avenida Durango, Laredo, TX
78046.

Cynthia Vi‘iquez, Ry UV

State of Texas
My Commission Expires

2011,

ROSEMARY GONZALE? |
i%’ o RSFAREESS:

1924 Durango Ave., Laredo, TX 78046 Phone. (956) 722-9311 Fax. (956) 723-8616
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COUNCIL COMMUNICATION

PATE: UBJECT: FINAL READING OF ORDINANCE NO. 2008-0-240
uthorizing the City Manager to execute a Lease Amendment to the Lease Agreement
12-1-08 ated October 23, 2000, and authorized by Ordinance No. 2000-0-259 between the City

f Laredo, as Lessor, and Barker Aeromotive, as Lessee, for approximately 10,500
square feet of land located at 4015 North Jarvis Avenue at the Laredo International
Airport. Said Amendment will (a) reduce the leased area from approximately 10,500
'square feet of land to 2,529 square feet of land, (b) adjust the monthly rent obligation to
$268.07 and (c) amend Lessee’s insurance requirements effective December 1, 2008. All
other terms and conditions remain unchanged and in effect; providing for an effective

date.
[INITIATED BY: Jesus M. Olivares STAFF SOURCE: Jose L. Flores
Assistant City Manager Airport Manager

[PREVIOUS ACTION: On November 17, 2008, Ordinance was introduced by City Council, and Staff was
instructed to proceed.

BACKGROUND:

[essor and Lessee agree to amend the lease agreement in order to reduce the leased area from 10,500 square
fee of land to 2,529 square feet of land, adjust the monthly rent obligation accordingly to $268.07, and
amend Lessee’s insurance requirements. All other terms and conditions will remain unchanged and in effect.
The leased premises are used for the sole purpose of storing and dispensing aviation fuels.

ILease term is for nineteen (19) years and eleven (11) months commencing on September 1, 2000 and ending
on July 31, 2020 and may be extended for two (2) consecutive five (5) year terms ending July 31, 2025 and
July 31, 2030.

The monthly rent shall be adjusted annually during the primary and extension terms of this lease according to
changes in the Consumer Price Index. Further rent adjustments shall be made by Fair Market Value appraisal
on the 10™ and 20™ anniversaries.

[essee is required to provide Indemnification to the City of Laredo by providing fire and other risk insurance,
products liability insurance and pollution insurance.

FINANCIAL: Aeronautical Land Rent Revenues
Account No. 242-0000-361-2070
Proposed Monthly Rent: $268.07 x 12 Months = $3,216.84

COMMITTEE RECOMMENDATION: TAFF RECOMMENDATION:
On September 9, 2008, the Airport Advisory Committee pproval of this Ordinance.
considered this item and recommends approval.




ORDINANCE NO. 2008-0-240

AUTHORIZING THE CITY MANAGER TO EXECUTE A LEASE
AMENDMENT TO THE LEASE AGREEMENT DATED
OCTOBER 23, 2000, AND AUTHORIZED BY ORDINANCE
NO. 2000-0-259 BETWEEN THE CITY OF LAREDO, AS LESSOR,
AND BARKER AEROMOTIVE, AS LESSEE, FOR
APPROXIMATELY 10,500 SQUARE FEET OF LAND LOCATED
AT 4015 NORTH JARVIS AVENUE AT THE LAREDO
INTERNATIONAL AIRPORT. SAID AMENDMENT WILL
(A) REDUCE THE LEASED AREA FROM APPROXIMATELY
10,500 SQUARE FEET OF LAND TO 2,529 SQUARE FEET OF
LAND, (B) ADJUST THE MONTHLY RENT OBLIGATION TO
$268.07 AND (¢) AMEND LESSEE’S INSURANCE
REQUIREMENTS EFFECTIVE DECEMBER 1, 2008. ALL OTHER
TERMS AND CONDITIONS REMAIN UNCHANGED AND IN
EFFECT,; PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Airport Manager recommends that the City Council approve the
proposed Lease Amendment to the Lease Agreement dated October 23, 2000, and
authorized by Ordinance No. 2000-0-259 between the City of Laredo, as LESSOR, and
Barker Aeromotive, as LESSEE, for approximately 10,500 square feet of land located in
Block No. 1 at the Laredo International Airport, as a contract and in furtherance of the
development of the Laredo International Airport and as a support to the maintenance and
operation of the Laredo International Airport.

WHEREAS, LESSOR and LESSEE agree to amend said lease agreement in order
to reduce the leased area from 10,500 square feet of land to 2,529 square feet of land,
reduce the monthly rent obligation accordingly and amend LESSEE’S insurance
requirements. All other terms and conditions remain unchanged and in effect.

WHEREAS, Section 1.03, “Description of Premises Demised”, is amended in
order to reduce the leased area to 2,529 square feet of land.

WHEREAS, Paragraph A of Section 1.06, Rental Obligation and Mode of
Payment, amends the monthly rent to $268.07 effective December 1, 2008.

WHEREAS, LESSEE’S insurance requirements are amended in Section. 3.02,
“Property and Other Risk Insurance”, Section 3.03, “Obligation of LESSEE”, Section
3.05, “Cancellation of Lease”, Section 3.07, “Liability Insurance”, and Section 3.08,
“Insurance Policies and Modifications”. All other terms and conditions remain unchanged
and in effect.

WHEREAS, the Airport Advisory Committee finds that said Lease Amendment is

in the best interest of the Airport and recommends that the City Council approve the
proposed Lease Amendment; and
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LEASE AMENDMENT WITH BARKER AEROMOTIVE

WHEREAS, the City Council of the City of Laredo having heard the
recommendations of the Airport Manager and of the Airport Advisory Committee agrees
with same.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF LAREDO THAT:

Section 1: The City Manager be and is hereby authorized to execute a Lease
Amendment to the Lease Agreement dated October 23, 2000, and authorized by
Ordinance No. 2000-0-259 between the City of Laredo, as LESSOR, and Barker
Aeromotive, as LESSEE, for approximately 10,500 square feet of land located in Block
No. 1 at the Laredo International Airport. Said Amendment will reduce the leased area
from approximately 10,500 square feet of land to 2,529 square feet of land, and adjust the
monthly rent obligation to $268.07, and amend Lessee’s insurance requirements. A copy
of which Lease Amendment is attached hereto as Exhibit A, and incorporated herein as if
set out at length for all intents and purposes.

Section 2: This Ordinance shall become effective upon passage hereof.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON
THIS THE DAY OF , 2008.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY

ov. V abbi M. Boawe s,

VALERIA M. ACEVEDO
ASSISTANT CITY ATTORNEY
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COUNCIL COMMUNICATION

DATE: SUBJECT: FINAL READING OF ORDINANCE NO. 2008-O-241
Authorizing the City Manager to execute a lease with Laredo Aero Center, Inc.,
12-1-08 for approximately 7,882 square feet of land located at the Airport Westside

Fuel Farm at the Laredo International Airport. Lease term is for eleven (11)
years and eight (8) months commencing on December 1, 2008, and ending on
July 31, 2020, and may be extended for two (2) terms of five (5) years each
ending on July 31, 2025 and July 31, 2030. Monthly rent shall be $835.49 and
will be adjusted annually according to changes in the Consumer Price Index
and further rent adjustments shall be made by Fair Market Value appraisal on
the 10" and 20" anniversaries; providing for an effective date.

INITIATED BY: Jesus M. Olivares STAFF SOURCE: Jose L. Flores
Assistant City Manager Airport Manager

PREVIOUS COUNCIL ACTION: On November 17, 2008, Ordinance was introduced by City
Council, and Staff was instructed to proceed.

BACKGROUND:

Laredo Aero Center, Inc., wishes to lease approximately 7,882 square feet of land located at the
Airport Westside Fuel Farm for the sole purpose of storage and dispensing of aviation fuels.

FINANCIAL IMPACT: Aeronautical Land Revenues
Account No. 242-0000-361-2070
Proposed Monthly Rent: $835.49 x 12 Months = $10,025.88

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
On September 9, 2008, the Airport Advisory | Approval of this Ordinance.
Committee considered this items and
recommends approval.




ORDINANCE NO. 2008-0-241

AUTHORIZING THE CITY MANAGER TO EXECUTE A
LEASE WITH LAREDO AERO CENTER, INC., FOR
APPROXIMATELY 7,882 SQUARE FEET OF LAND
LOCATED AT THE AIRPORT WESTSIDE FUEL FARM
AT THE LAREDO INTERNATIONAL AIRPORT:;

1. LEASE TERM IS FOR ELEVEN (11) YEARS AND
EIGHT (8 MONTHS COMMENCING ON
DECEMBER 1, 2008, AND ENDING ON JULY 31, 2020,
AND MAY BE EXTENDED FOR TWO (2) TERMS OF
FIVE (5) YEARS EACH ENDING ON JULY 31, 2025
ABD JULY 31, 2030;

2. MONTHLY RENT SHALL BE $835.49 AND WILL
BE ADJUSTED ANNUALLY ACCORDING TO
CHANGES IN THE CONSUMER PRICE INDEX AND
FURTHER RENT ADJUSTMENTS SHALL BE MADE
BY FAIR MARKET VALUE APPRAISAL ON THE 10™
AND 20™ ANNIVERSARIES; PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, the Airport Manager recommends that the City Council approve the
proposed lease between the City of Laredo, as LESSOR, and Laredo Aero Center, Inc., as
LESSEE, for approximately 7,882 square feet of land located at the Airport Westside
Fuel Farm at the Laredo International Airport, as a contract and in furtherance of the
development of the Laredo International Airport and as a support to the maintenance and
operation of the Laredo International Airport;

WHEREAS, the Airport Advisory Committee finds that said lease is in the best
interest of the Airport and recommends that the City Council approve the proposed lease;
and

WHEREAS, the City Council of the City of Laredo having heard the
recommendations of the Airport Manager and of the Airport Advisory Committee agrees
with same.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF LAREDO THAT:

Section 1: The City Manager be hereby authorized to execute a lease with Laredo
Aero Center, Inc., for approximately 7,882 square feet of land located at the Airport
Westside Fuel Farm at the Laredo International Airport, a copy of which lease is attached
hereto as Exhibit A, and incorporated herein as if set out at length for all intents and
purposes.

Section 2: This Ordinance shall become effective upon passage hereof.
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AN ORDINANCE AUTHORIZING A LEASE AGREEMENT BETWEEN THE CITY OF LAREDO AND LAREDO AERO
CENTER, INC. (7,882 S.F. OF LAND)

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON
THIS THE DAY OF , 2008.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY

BY: MAA;CM . W

VALERIA M. ACEVEDO
ASSISTANT CITY ATTORNEY
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COUNCIL COMMUNICATION

DATE: SUBJECT: FINAL READING 2008-0-242
AN ORDINANCE ELECTING FOR THE CITY TO MAKE CURRENT SERVICE AND
12-01-08 PRIOR SERVICE CONTRIBUTIONS TO THE CITY’'S ACCOUNT IN THE

MUNICIPAL ACCUMULATION FUND OF THE TEXAS MUNICIPAL RETIREMENT
SYSTEM AT THE ACTUARIALLY DETERMINED RATE OF TOTAL EMPLOYEE
CONTRIBUTION

INITIATED BY: STAFF SOURCE:
Carlos R. Villarreal, City Manager Daniel E. Migura, Jr., Human Resources Director
Horacio De Leon, Jr., Asst. City Manager

PREVIOUS COUNCIL ACTION:
During the City Council meeting of November 17, 2008, Council instructed staff to proceed with this
ordinance as presented.

BACKGROUND:
ORDINANCE NO. 2003-0-280

October 20, 2003
Public hearing and introductory ordinance electing for the City of Laredo to make current service
and prior service contributions to the City's account in the Municipal Accumulation Fund of the
Texas Municipal Retirement System at such rate within legal limits, as the actuary annually
determines is required to fund within a period of twenty-five years from the most recent
valuation date, the costs of employee benefits payable from, or chargeable to, the City's said
account in said fund.

November 3, 2003

Pursuant to Section 855.407(f), of the TMRS Act, the City hereby elects to make future
normal and prior service contributions to its account in the municipal accumulation fund of the
System at such combined maximum rate, not exceeding 15.50% of the total compensation paid
by the City to employees who are members of the System, as the System's actuary shall
annually determine as the rate necessary to fund, within a period of twenty-five years from the
latest actuarial valuation date, the costs of all benefits heretofore undertaken to be provided by
the City and which are chargeable to or are to be paid out of the City's account in said
accumulation fund.

FINANCIAL IMPACT:

None.
COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
N/A Approve this Introductory Ordinance as

presented.




ORDINANCE NO. 2008-0-242

AN ORDINANCE ELECTING FOR THE CITY TO MAKE

CURRENT SERVICE AND PRIOR SERVICE CONTRIBUTIONS

TO THE CITY’S ACCOUNT IN THE MUNICIPAL

ACCUMULATION FUND OF THE TEXAS MUNICIPAL

RETIREMENT SYSTEM AT THE ACTUARIALLY DETERMINED RATE OF
TOTAL EMPLOYEE CONTRIBUTION

WHEREAS, the City of Laredo, is a participating municipality in the Texas
Municipal Retirement System, and has undertaken to provide certain retirement, death
and disability benefits to its employees pursuant to Subtitle G, Title 8, Government
Code; and

WHEREAS, the City Council desires to authorize funding of such benefits as
herein provided;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
LAREDO, TEXAS THAT:

Section 1:  Pursuant to Section 855.407(g) of the TMRS Act, the City hereby elects to
make future normal and prior service contributions to its account in the municipal
accumulation fund of the System at such combined rate of the total compensation paid
by the City to employees who are members of the System, as the System’s actuary
shall annually determine as the rate necessary to fund, within the amortization period
determined as applicable to the City under the TMRS Act, the costs of all benefits which
are or may become chargeable to or are to be paid out of the City’s account in said
accumulation fund, regardless of other provisions of the TMRS Act limiting the
combined rate of City contributions.

Section 2:  The provisions of the ordinance shall become effective on the first day of
January, 2009.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON

THIS THE DAY OF 2008.

RAUL G. SALINAS
MAYOR
ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

RAUL CASSO
CITY ATTORNEY



COUNCIL. COMMUNICATION

DATE: SUBJECT: RESOLUTION #2008-R-141

12/01/08 Authorizing the City Manager to enter into and execute an Interoperability User
License Agreement, attached hereto as Exhibit A, between the Corrections
Corporation of America (CCA) and the City of Laredo for the purpose of granting a
non exclusive permission to use the City of Laredo’s 800 MHz Trunked Voice Radio
System. CCA will be operating three (3) portable radios on a daily basis and will be
responsible to pay an initial fee of $1,769 per radio (unit) and an operational annual
fee of $265 per radio (unit) for a total of $6,102.00 due upon execution of this

agreement.
INITIATED BY: STAFF SOURCE:
Cynthia Collazo Carlos Maldonado
Deputy City Manger Chief of Police

PREVIOUS COUNCIL ACTION:

None.

BACKGROUND:

This Interoperability User License constitutes an agreement between the Correction Corporation of
America (CCA) and the City of Laredo.

FINANCIAL IMPACT:

The initial fee of $1,769 and annual fee of $265 per unit will be deposited into the Information
Technology fund.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
Recommends the approval of this Resolution.




RESOLUTION #2008-R-141

Authorizing the City Manager to enter into and execute an Interoperability User
License Agreement, attached hereto as Exhibit A, between the Corrections
Corporation of America (CCA) and the City of Laredo for the purpose of granting
a non exclusive permission to use the City of Laredo’s 800 MHz Trunked Voice
Radio System. CCA will be operating three (3) portable radios on a daily basis
and will be responsible to pay an initial fee of $1,769 per radio (unit) and an
operational annual fee of $265 per radio (unit) for a total of $6,102.00 due upon
execution of this agreement.

Whereas, the City of Laredo will grant CCA an non exclusive permission to use
the City of Laredo’s 800 MHz Trunked Voice Radio System equipment with usage
limited to a maximum of three radio units for day-to-day usage and normal operations;
and

Whereas, both parties acknowledge that it shall be CCA’s sole responsibility,
and at CCA’s sole cost to independently secure any right of access required by the City
of Laredo or any equipment needed to access the City’s 800 MHz system; and

Whereas, the term of the permission herein granted shall be for a 2 year period
and shall renew automatically unless terminated for any reason or no reason by either
party in writing; and

Whereas, Interoperabilty users must abide by all applicable Federal
Communications Commission rules and regulations when operating radios on the City of
Laredo Radio System.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
LARED THAT:

SECTION 1: Authorizing the City Manager to enter into and execute an Interoperability User
License Agreement, attached hereto as Exhibit A, between the Corrections Corporation of
America (CCA) and the City of Laredo for the purpose of granting a non exclusive permission to
use the City of Laredo’s 800 MHz Trunked Voice Radio System. CCA will be operating three (3)
portable radios on a daily basis and will be responsible to pay an initial fee of $1,769 per radio
(unit) and an operational annual fee of $265 per radio (unit) for a total of $6,102.00 due upon
execution of this agreement.



PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS DAY
OF , 2008.

RAUL SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO

CITY ATTORNEY

BY:
VALERIA M. ACEVEDO
ASSISTANT CITY ATTORNEY




EXHIBIT

F2008-2-1d1
INTEROPERABILITY USER LICENSE TO USE CITY’S 800 MHz RADIO SYSTEM

THIS LICENSE, is granted this day of , 2008, by THE CITY
OF LAREDO, TEXAS, a municipal corporation, hereinafter designated the “Licensor” to the
Corrections Corporation of America (CCA), hereinafter referred to as “Licensee” or
“Interoperability User” (and collectively referred to as “Parties™).

AGREEMENT

1. The Licensor, in consideration of the fees to be paid and the covenants and
agreements to be performed by the Licensee, does hereby grant non exclusive permission unto
the Licensee to use the City of Laredo’s 800 MHz Trunked Voice Radio System equipment
(hereafter referred to as “radio system”), and Licensee’s usage is limited to a maximum of three
radio units for day-to-day usage and normal operations. Licensee is also authorized as an
Interoperability User for the sole purpose of which will be enumerated in a template plan to be
approved by the City of Laredo Radio Communications Manager prior to radio unit
programming. If control stations(s) are included in this authorization, antennas must meet the
twenty (20) foot rule.

2. All parties acknowledge that it shall be the Licensee’s sole responsibility, and at
Licensee’s sole cost to independently secure any right of access required by the Licensee or any
equipment needed to access the City’s 800 MHZ System.

TERM, FEES AND RENEWAL

3. Term: The term of the permission herein granted shall be for a period of two (2)
year commencing at 12:00 am on the day of , 2008 and ending
eleven fifty nine (11:59 p.m.) on the day of , 2010. This license shall renew
automatically unless terminated for any reason or no reason by either party in writing, at any
time within two months of the annual renewal date.

4. Initial Fee and Annual Fees: Licensee hereby covenants and agrees to pay both
an initial fee per unit of $1,769.00 per two-way radio unit (“radio unit”). An operational annual
fee of $265.00 per unit is due upon execution of this instrument, and on the same date each
succeeding year thereafter. The initial fee is a one time fee.

a. The Parties agree that to the extent not prohibited by law, the operational annual
fee per unit shall increase by five percent (5%) every year this License is in effect.

b. Nothing in this License shall be read to prevent the Parties from expanding the
number of radio units used by Licensee on comparable terms as agreed here, so
long as prior written approval has been given by the City Manager.

5. The Licensee agrees and covenants that the annual fees payable by it shall be
absolutely net to the Licensor and without limiting the generality of the foregoing, acknowledges
its liability to pay any federal tax, state tax, or local tax which might be applicable and due,
including other rates and charges, if any, levied or imposed on or with respect to Licensee’s use
of said radio system.
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6. The Licensee covenants and agrees that, without prejudice to any other remedy on
behalf of the Licensor, interest on fees and other payments payable by or recoverable from the
Licensee at the rate of fifteen percent (15%) per annum if such fees or other payments are not
paid or made when due.

LICENSOR'S PRIMARY RIGHT TO LICENSED PROPERTY

7. Notwithstanding any provision of this license agreement to the contrary, Licensor
retains the right to discontinue use of radio system at any time and without notice to Licensee
and assuming no obligation to the Licensee. Further, Licensee may cancel this agreement for
any reason, with or without cause, by giving written notice of termination to the City.

OPERATIONAL RIGHTS

8. Licensee shall not use the LPD operations talk-group as their primary radio
communication platform for internal radio communication within their own agency.

9. Licensee must identify themselves when initiating conversations on the City of
Laredo Radio System by giving their agency name (or acronym approved by the City of Laredo
Radio Communications Manager), followed by their unit number. Example: “XYZ PD, this is
CCA unit 101.”

10.  When operating radios on the City of Laredo Radio System, Interoperability
Users must abide by all applicable Federal Communications Commission rules and regulations,
City of Laredo Standard Operating Procedures, protocols set forth by individual talk-group
owners, and decisions and directives of the City of Laredo. Violations shall be grounds for
immediate disconnection of the Interoperability User’s radio equipment from the City of Laredo
Radio System and immediate termination of this agreement. The Interoperability User shall
reimburse the City of Laredo Radio System Party that is the holder of an FCC license upon
receipt of demand for any costs, fines or penalties assessed against the license holder as a result
of a violation of an FCC rule or regulation by the Interoperability User. Attorney’s fees shall also
be assessed to the Interoperability User if such costs are incurred due to any violations that were
committed by the Interoperability User.

11.  Radio equipment shall be approved by the City of Laredo Radio Communications
Manager prior to use on the City of Laredo Radio System. Any “P25 Phase One” approved
brands/models of equipment will be allowed. All costs of an Interoperability User to acquire or
maintain radios or other equipment, train personnel, or to connect to the City of Laredo Radio
System shall be borne and paid by the Interoperability User.

12. Al Interoperability User agency personnel who will be operating approved radio
equipment on the City of Laredo Radio System will be required to undergo user training, and
submit to the City of Laredo Radio Communications Manager any required certification that
such training has been received. It is understood that only employees of CCA are authorized to -
utilize the radio system under this license agreement.

RADIO PROGRAMMING & MAINTENANCE

13.  Programming of Interoperability User radios for use on the City of Laredo Radio
System must be done by the City of Laredo Radio Communication Services Division staff. Due
to the critical necessity of safeguarding the “system key,” tight control over programming will be
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exercised as to ensure the integrity of the system. “Emergency ID” functionality on the City of
Laredo Radio System will not be programmed into Interoperability User radios. It is further
understood that the City of Laredo communications personnel technicians will conduct any
programming necessary initially to enable the radios and any future programming in the event
additional radios are activated upon written request by CCA, as to ensure the integrity of their
system. Additionally, CCA will pay for any repairs or maintenance required to their own
equipment.

LIMITATION OF LIABILITY

14.  The Interoperability User acknowledges that radio systems are subject to periodic
outages, equipment failures, and other conditions which may prevent or interfere with radio
communication. In no event shall the City of Laredo or any City of Laredo Radio System Party
be liable to Licensee for any claim or cause of action arising out of or related to a failure of the
City of Laredo Radio System.

CONFIDENTIAL INFORMATION

15.  Information of any nature that are made available by The City of Laredo or that
become available to CCA (Interoperability User) by virtue of this agreement, or the relationship
created by this agreement, must be held in strict confidence by CCA and its employees. Any
confidential disclosures that are made or any confidential information that is made or becomes
available to CCA and its’ employees are made in reliance on this promise.

SUBLICENSE

16.  Licensee may not sublicense any rights granted in this license, either directly or
indirectly. Any unauthorized sublicense, at the Licensor’s discretion will result in immediate
termination, forfeiture of any prepaid annual fees and subject Licensee to any other legal avenue,
including criminal and civil actions.

AUTHORITY TO EXECUTE

17.  The person executing this agreement on behalf of the Interoperability User
warrants and represents that he or she has been duly authorized and empowered to execute and
enter into this agreement on behalf of the Interoperability User, that all action necessary to
approve this agreement has been taken, and that this agreement is a binding obligation of the
Interoperability User.

NOTICES

18. Al notices, requests, demands, and other communications hereunder shall be in
writing and shall be deemed given if personally delivered or mailed, certified mail, return receipt
requested, or by overnight courier to the following addresses:

If to Landlord: City of Laredo
Attn: ITSS Director
1101 Garden St.
Laredo, Texas 78040
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If to Licensee: CCA
Warden Mario N. Garcia
9998 South Hwy. 83
Laredo, Texas 78046
Ph: (956) 723-1985

COMPLIANCE WITH LAW

19.  Licensee acknowledges that it shall be the Licensee’s sole responsibility and at
Licensee’s sole cost to apply for and obtain any permit, authorization, or other permission from
any international, federal, provincial or local government, board, tribunal, commission, agency
or other authority exercising jurisdiction over the Licensee or relating to Licensee’s operations
and usage of the City’s radio system. '

MISCELLANEOUS PROVISIONS

20.  This agreement constitutes the entire understanding of the parties related to the
subject matter hereof, and there shall be no modification or waiver hereof except in writing,
signed by both parties. The agreement is made under and shall be governed by the laws of the
State of Texas, and is performable in Webb County, Texas.

IN WITNESS WHEREQOF, the parties hereto have executed this License Agreement in
accordance with law. Approved by City Council by Resolution No. 2008-R- , O .

LICENSOR:
City of Laredo

BY: Carlos R. Villarreal
CITY MANAGER

ATTEST:

Gustavo Guevara
CITY SECRETARY

APPROVED AS TO FORM:
Raul Casso
CITY ATTORNEY

IbsatNlesveds

BY: Valeria M. Acevedo
ASSISTANT CITY ATTORNEY LICENSEE:
Corrections Corporation of America

BY:
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STATE OF TEXAS
COUNTY OF WEBB

Before me, the undersigned, a Notary Public in and said County and State, on this
day of , 20, personally appeared to me known to be the
identical person who subscribed the name of the City of Laredo to the foregoing License as its
identical person and he acknowledged to me that he executed the same as his free and voluntary
act and deed, and as the free and voluntary act and deed of such corporation, for the uses and
purposes herein set forth.

Given under my hand and seal of office f the day and year last above written.

Notary Public
(seal)

STATE OF TEXAS
COUNTY OF WEBB

Before me, the undersigned, a Notary Public in and for said County and State, on this

day of , 20 , personally appeared , to
me known to the identical person who subscribed the name of City of Laredo to the Foregoing
License as its identical person and he acknowledged to me that he executed the same as his free
and voluntary act and deed, and as the free and voluntary act and deed of such corporation, for
the uses and purposes therein set forth.

Given under my hand and seal of office the day and year last above written.

Notary Public
(seal)
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COUNCIL COMMUNICATION

DATE: SUBJECT: RESOLUTION # 2008-R-142
Authorizing the City Manager to enter into and execute a cooperative working
12/01/08 agreement between the University of Texas Health Science Center at San Antonio

Police Department (UTHSCSAPD) Laredo Campus and the Laredo Police
Department for the purpose of providing assistance on a special needs basis.

INITIATED BY: STAFF SOURCE:
Cynthia Collazo Carlos Maldonado
Deputy City Manger Chief of Police
PREVIOUS COUNCIL ACTION:

None.

BACKGROUND:

The University of Texas Health Science Center at San Antonio Laredo campus located at 1937
Bustamante Street has employed and commissioned peace officers. The UTSCSA has primary law
enforcement jurisdiction on all property owned, leased, or under the control of the UTHSCSAPD and shall
provide police services on said property.

FINANCIAL IMPACT:
N/A

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
Recommends the approval of this Resolution.




RESOLUTION #2008-R-142

Authorizing the City Manager to enter into and execute a cooperative working
agreement between the University of Texas Health Science Center at San
Antonio Police Department (UTHSCSAPD) Laredo Campus and the Laredo
Police Department for the purpose of providing assistance on a special needs
basis.

Whereas, the UTHSCSAPD has primary law enforcement jurisdiction on all
property owned, leased, or under the control of the UTHSCSA and shall provide police
services on said property; and

Whereas, the UTHSCSAPD shall notify the Laredo Police Department of any
incident or situation on any property owned; leased, or under the control of the
UTHSCSA that may affect the safety of the residents of the City of Laredo; and

Whereas, the Laredo Police Department shall notify the UTHSCSAPD of any
incident or situation on any property within the city limits of the City of Laredo that may
affect the safety of the residents on any property owned, leased, or under the control of
the UTHSCSA; and

Whereas, should the UTHSCSAPD request the assistance of the Laredo Police
CSI unit for the purpose of collecting and preserving evidence, the Laredo Police
Department shall be granted control of the crime scene. The UTHSCSAPD will support
and assist the Laredo Police evidence unit as directed by the ranking Laredo Police
officer at the scene. The Laredo Police Department shall involve and coordinate the
processing of the crime scene with the UTHSCSAPD. The UTHSCSAPD shall be
responsible for the storage, preservation, processing of all physical evidence, unless the
UTHSCSAPD requests the Laredo Police Department to assume the responsibility for
the investigation and case management of the incident; and

Whereas, should the UTHSCSAPD request the assistance of the Laredo Police
Department special operation unit in incidents involving the discovery of suspected
explosive ordinance devices, a barricaded person or a hostage situation, or building or
area searches, the Laredo Police Department shall be granted control of the scene. The
UTHSCSAPD will support and assist the Laredo Police Department Special Operations
Unit as directed by the ranking Laredo Police officer at the scene. The Laredo Police
Department shall involve and coordinate the resolution of the incident with the
UTHSCSAPD. Upon resolution of the incident, the area shall be returned to the control
of the ranking UTHSCSAPD officer at the scene. The UTHSCSAPD shall be
responsible for the investigation and case management of the incident, unless the
UTHSCSAPD requests the Laredo Police Department to assume this responsibility; and

Whereas, should the UTHSCSAPD request the assistance of the Laredo Police
Department in the investigation of an offense which occurred on UTHSCSA property, the
Laredo Police Department will assume responsibility for the investigation and case
management of the incident. The Laredo Police Department will involve and coordinate
the investigation with the UTHSCSAPD. Said investigative assistance may not
necessarily include the assistance outlined in previous paragraphs; and

Whereas, when it is necessary for the Laredo Police Department to execute a
warrant or conduct an investigation on any property owned, leased, or under the control
of the UTHSCSA, the Laredo Police Department shall contact the UTHSCSAPD and
request a UTHSCSAPD officer accompany the Laredo Police officer. The Laredo Police
shall refrain from interrupting a class to execute an arrest or search warrant. In the



event of “fresh” or “hot” pursuit, the Laredo Police Department communications unit shall
notify the UTHSCSAPD as soon as possible and the Laredo Police officer will proceed
as necessary; and

Whereas, when it is necessary for the UTHSCSAPD to execute a warrant or
conduct an investigation within the Laredo Police Department, excluding any property
owned, leased, or under the control of the UTHSCSA, the UTHSCSAPD shall contact
the Laredo Police Department and request a Laredo Police officer accompany the
UTHSCSAPD officer. In the event of “fresh” or “hot’ pursuit, the UTHSCSAPD
communications unit shall notify the Laredo Police Department as soon as possible and
the UTHSCSAPD officer will proceed as necessary; and

Whereas, the UTHSCSAPD shall be responsible for responding to all requests
for police services originating from any property owned, leased, or under the control of
the UTHSCSA. The Laredo Police Department shall transfer voice and data
communications for all requests for police services originating on any property owned,
leased, or under the control of the UTHSCSA to the UTHSCSAPD communications
center. The UTHSCSAPD shall be responsible for providing and maintaining all
equipment and hardware necessary for the transfer of voice and data communication
from the Laredo Police Department; and

Whereas, the UTHSCSAPD shall be responsible for providing the Laredo Police
Department with a current list of all properties owned, leased, or under the control of the
UTHSCSA. The list will include the property name and street address; and

Whereas, the Chief of the UTHSCSAPD and the Chief of the Laredo Police
Department may enter into more specific and detailed operational procedures and
guidelines as necessary; and

Whereas, either party may terminate this agreement by notification in writing to
the other party.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
LARED THAT:

SECTION 1: Authorizing the City Manager to enter into and execute a cooperative working
agreement between the University of Texas Health Science Center at San Antonio Police
Department (UTHSCSAPD) Laredo Campus and the Laredo Police Department for the purpose
of providing assistance on a special needs basis.



PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE

DAY OF , 2008.

RAUL SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO

CITY ATTORNEY

BY: M//;;LW W

VALERIA M. ACEVEDO
ASSISTANT CITY ATTORNEY




EXHIBIT

STATE OF TEXAS )
) MEMORANDUM OF UNDERSTANDING
COUNTY OF WEBB )

This Memorandum of Understanding is entered into by and between the Laredo Police
Department (LPD) and the University of Texas Health Science Center at San Antonio Police
Department (UTHSCSAPD).

WHEREAS, Section 51.203 of the Texas Education Code provides for the governing boards of
each state institution of higher education to employ and commission peace officers for the
purpose of providing police services to all property owned, leased, rented or otherwise under
the control of the institution of higher education that employs the peace officer; and

WHEREAS, the University of Texas Health Science Center at San Antonio (UTHSCSA) has
employed and commissioned said peace officers; and

WHEREAS, the UTHSCSA has facilities located at the UTHSCSA Laredo campus, 1937
Bustamante Street; and other properties acquired, owned, leased, or under the control of the

UTHSCSA.

WHEREAS, the UTHSCSA desires to set out the respective duties and obligations with regard to
the coordination of law enforcement efforts between the University of Texas Health Science
Center at San Antonio Police Department (UTHSCSAPD) and the Laredo Police Department on
UTHSCSA property within the City of Laredo;

NOW THEREFORE:
The Parties to this Memorandum of Understanding Hereby Agree as Follows:

1. The UTHSCSAPD has primary law enforcement jurisdiction on all property owned,
leased, or under the control of the UTHSCSA and shall provide police services on said
property, except as otherwise specified in this Memorandum of Understanding.

2. The UTHSCSAPD shall notify the Laredo Police Department of any incident or
situation on any property owned, leased, or under the control of the UTHSCSA that
may affect the safety of the residents of the City of Laredo not residing on said
property.

3. The Laredo Police Department shall notify the UTHSCSAPD of any incident or
situation on any property within the city limits of the Laredo Police Department that
may affect the safety of the residents on any property owned, leased, or under the
control of the UTHSCSA. All property owned, leased, or under the control of the
UTHSCSA is described on the attached Exhibit A.

J:MOU-LPD 08222008

Fooe-p-142



Exhibit A:

Laredo Campus Extension: 1937 East Bustamante Street, Laredo TX, 78041
A. D.D. Hachar Building

B. Academic Building

4. Should the UTHSCSAPD request the assistance of the Laredo Police Evidence Unit for
the purpose of collecting and preserving evidence, the Laredo Police Department
shall be granted control of the crime scene. The UTHSCSAPD will support and assist
the Laredo Police CSI unit as directed by the ranking Laredo Police officer at the
scene. The Laredo Police Department shall involve and coordinate the processing of
the crime scene with the UTHSCSAPD. The UTHSCSAPD shall be responsible for the
storage, preservation, and processing of all physical evidence, unless the Laredo
Police Department agrees, at the request of the UTHSCSAPD, to assume the
responsibility for the investigation and case management of the incident.

5. Should the UTHSCSAPD request the assistance of the Laredo Police Department
special operations units in incidents involving the discovery of suspected explosive
ordinance devices, a barricaded person or a hostage situation, or building or area
searches, the Laredo Police Department shall be granted control of the scene. The
UTHSCSA PD will support and assist the Laredo Police Department Special
Operations Units as directed by the ranking Laredo Police officer at the scene. The
Laredo Police Department shall involve and coordinate the resolution of the incident
with the UTHSCSAPD. Upon resolution of the incident, the area shall be returned to
the control of the ranking UTHSCSAPD officer at the scene. The UTHSCSAPD shall be
responsible for the investigation and case management of the incident, unless the
UTHSCSAPD requests the Laredo Police Department to assume this responsibility
and the LPD agrees.

6. Should the UTHSCSAPD request the assistance of the Laredo Police Department in
the investigation of an offense which occurred on UTHSCSA property, the Laredo
Police Department upon agreement, will assume responsibility for the investigation
and case management of the incident. The Laredo Police Department will involve
and coordinate the investigation with the UTHSCSAPD. Said investigative assistance
may not necessarily include the assistance outlined in paragraphs 4 and 5 above.

7. When it is necessary for the Laredo Police Department to execute a warrant or
conduct an investigation on any property owned, leased, or under the control of the
UTHSCSA, the Laredo Police Department shall contact the UTHSCSAPD and request a
UTHSCSAPD officer accompany the Laredo Police officer. The Laredo Police shall
refrain from interrupting a class to execute an arrest or search warrant. in the event
of “fresh” or “hot” pursuit, the Laredo Police Department communications unit shall

3:MOU-LPD 08222008



10.

11.

12.

13.

attempt to notify the UTHSCSAPD as soon as possibie and the Laredo Police officer
will proceed as necessary.

When it is necessary for the UTHSCSAPD to execute a warrant or conduct an
investigation within the City of Laredo, excluding any property owned, leased, or
under the control of the UTHSCSA, the UTHSCSAPD shall contact the Laredo Police
Department and request a Laredo Police officer accompany the UTHSCSAPD officer.
In the event of “fresh” or “hot” pursuit, the UTHSCSAPD communications unit shall
notify immediately the Laredo Police Department as soon as possible and the
UTHSCSAPD officer will proceed as necessary.

The UTHSCSAPD shall be responsible for responding to all requests for police
services originating from any property owned, leased, or under the control of the
UTHSCSA. The Laredo Police Department shall transfer voice and data
communication for all requests for police services originating on any property
owned, leased, or under the control of the UTHSCSA to the UTHSCSAPD
communications center. The UTHSCSAPD shall be responsible for providing and
maintaining all equipment and hardware necessary for the transfer of voice and data
communication from the Laredo Police Department.

Exhibit A:

Laredo Campus Extension: 1937 East Bustamante Street, Laredo TX, 78041
C. D.D. Hachar Building

Academic Building

The UTHSCSAPD shall be responsible for providing and maintaining all equipment
and hardware necessary for the transfer of voice and data communication from the
Laredo Police Department.

The UTHSCSAPD shall be responsible for providing the Laredo Police Department
with a current written list of all properties owned, leased, or under the control of
the UTHSCSA. The list will include the property name and street address. The
updated property list shall become a part of this agreement.

The Chief of the UTHSCSAPD and the Chief of the Laredo Police Department may
enter into more specific and detailed operational procedures and guidelines as
necessary.,

Either party may terminate this agreement by notification in writing to the other
party.

J:MOU-LPD 08222008



IN WITNESS OF WHICH THIS MEMORANDUM OF UNDERSTANDING has been executed on
this day of , 2008.

THE UNIVERSITY OF TEXAS LAREDO POLICE DEPARTMENT
HEALTH SCIENCE CENTER

AT SAN ANTONIO

POLICE DEPARTMENT

Robert K. ratten Carlos Maldonado
Chief of Police/Director of Public Safety Chief of Police

Approved as to form:

Raul Casso, City Attorney Carlos R. Villarreal
City Manager

By:

Valerie M. Acebedo

Assistant City Attorney

J:MOU-LPD 08222008



COUNCIL COMMUNICATION

DATE: SUBJECT: RESOLUTION # 2008-R-143
Authorizing the City Manager to enter into and execute a cooperative working

12/01/08 agreement between the Laredo Community College Police Department (LCCPD) and
the Laredo Police Department for the purpose of providing assistance on a special
needs basis.

INITIATED BY: STAFF SOURCE:

Cynthia Collazo Carlos Maldonado

Deputy City Manger Chief of Police

PREVIOUS COUNCIL ACTION:

None.

BACKGROUND:

The Laredo Community College has employed and commissioned peace officers. The LCC has primary
law enforcement jurisdiction on all property owned, leased, or under the control of the LCCPD and shall
provide police services on said property.

FINANCIAL IMPACT:

N/A

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
Recommends the approval of this Resolution.




RESOLUTION #2008-R-143

Authorizing the City Manager to enter into and execute a cooperative working
agreement between the Laredo Community College Police Department (LCCPD)
and the Laredo Police Department for the purpose of providing assistance on a
special needs basis.

Whereas, the LCCPD has primary law enforcement jurisdiction on all property
owned, leased, or under the control of the LCC and shall provide police services on said
property; and

Whereas, the LCCPD shall notify the Laredo Police Department of any incident
or situation on any property owned; leased, or under the control of the LCC that may
affect the safety of the residents of the City of Laredo; and

Whereas, the Laredo Police Department shall notify the LCCPD of any incident
or situation on any property within the city limits of the City of Laredo that may affect the
safety of the residents on any property owned, leased, or under the control of the LCC;
and

Whereas, should the LCCPD request the assistance of the Laredo Police CSI
unit for the purpose of collecting and preserving evidence, the Laredo Police Department
shall be granted control of the crime scene. The LCCPD will support and assist the
Laredo Police evidence unit as directed by the ranking Laredo Police officer at the
scene. The Laredo Police Department shall involve and coordinate the processing of
the crime scene with the LCCPD. The LCCPD shall be responsible for the storage,
preservation, processing of all physical evidence, unless the LCCPD requests the
Laredo Police Department to assume the responsibility for the investigation and case
management of the incident; and

Whereas, should the LCCPD request the assistance of the Laredo Police
Department special operation unit in incidents involving the discovery of suspected
explosive ordinance devices, a barricaded person or a hostage situation, or building or
area searches, the Laredo Police Department shall be granted control of the scene. The
LCCPD will support and assist the Laredo Police Department Special Operations Unit as
directed by the ranking Laredo Police officer at the scene. The Laredo Police
Department shall involve and coordinate the resolution of the incident with the LCCPD.
Upon resolution of the incident, the area shall be returned to the control of the ranking
LCCPD officer at the scene. The LCCPD shall be responsible for the investigation and
case management of the incident, unless the LCCPD requests the Laredo Police
Department to assume this responsibility; and

Whereas, should the LCCPD request the assistance of the Laredo Police
Department in the investigation of an offense which occurred on LCC property, the
Laredo Police Department will assume responsibility for the investigation and case
management of the incident. The Laredo Police Department will involve and coordinate
the investigation with the LCCPD. Said investigative assistance may not necessarily
include the assistance outlined in previous paragraphs; and

Whereas, when it is necessary for the Laredo Police Department to execute a
warrant or conduct an investigation on any property owned, leased, or under the control
of the LCC, the Laredo Police Department shall contact the LCCPD and request a
LCCPD officer accompany the Laredo Police officer. The Laredo Police shall refrain
from interrupting a class to execute an arrest or search warrant. In the event of “fresh”



or “hot” pursuit, the Laredo Police Department communications unit shall notify the
LCCPD as soon as possible and the Laredo Police officer will proceed as necessary;
and

Whereas, when it is necessary for the LCCPD to execute a warrant or conduct
an investigation within the Laredo Police Department, excluding any property owned,
leased, or under the control of the LCC, the LCCPD shall contact the Laredo Police
Department and request a Laredo Police officer accompany the
LCCPD officer. In the event of “fresh” or “hot” pursuit, the LCCPD communications unit
shall notify the Laredo Police Department as soon as possible and the LCCPD officer
will proceed as necessary; and

Whereas, the LCCPD shall be responsible for responding to all requests for
police services originating from any property owned, leased, or under the control of the
LCC. The Laredo Police Department shall transfer voice and data communications for
all requests for police services originating on any property owned, leased, or under the
control of the LCC to the LCCPD communications center. The LCCPD shall be
responsible for providing and maintaining all equipment and hardware necessary for the
transfer of voice and data communication from the Laredo Police Department; and

Whereas, the LCCPD shall be responsible for providing the Laredo Police
Department with a current list of all properties owned, leased, or under the control of the
LCC. The list will include the property name and street address; and

Whereas, the Chief of the LCCPD and the Chief of the Laredo Police Department
may enter into more specific and detailed operational procedures and guidelines as
necessary; and

Whereas, either party may terminate this agreement by notification in writing to
the other party.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
LARED THAT:

SECTION 1: Authorizing the City Manager to enter into and execute a cooperative working
agreement between the Laredo Community College Police Department (LCCPD) and the
Laredo Police Department for the purpose of providing assistance on a special needs basis.



PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE

DAY OF , 2008.

RAUL SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO

CITY ATTORNEY

o Ubper V. Lecval

VALERIA M. ACEVEDO
ASSISTANT CITY ATTORNEY




'EXHIBIT

STATE OF TEXAS ) [
) MEMORANDUM OF UNDERSTANDING g A
COUNTY OF WEBB )

This Memorandum of Understanding is entered into by and between the Laredo Police Department
(LPD) and the Laredo Community College Police Department (LCCPD).

WHEREAS, Section 51.203 of the Texas Education Code provides for the governing boards of each state
institution of higher education to employ and commission peace officers for the purpose of providing police
services to all property owned, leased, rented or otherwise under the control of the institution of higher
education that employs the peace officer; and

WHEREAS, the LCCPD has employed and commissioned said peace officers; and

WHEREAS, the LCCPD has facilities located at West End Washington Street and 5500 South Zapata Highway;
and other properties acquired, owned leased, or under the control of the LCCPD.

WHEREAS, the LCCPD desires to set out the respective duties and obligations with regard to the coordination
of law enforcement efforts between the Laredo Police Department (LPD) and the LCCPD on property within
the City of Laredo;

NOW THEREFORE:
The Parties to this Memorandum of Understanding Hereby Agree as Follows:

1. The LCCPD has primary law enforcement jurisdiction on all property owned, leased, or under the
control of LCCPD and shall provide police services on said property, except as otherwise specified in
this Memorandum of Understanding.

2. The LCCPD shall notify the Laredo Police Department (LPD) of any incident or situation on any
property owned, leased, or under the control of the LCCPD that may affect the safety of the residents of
the City of Laredo not residing on said property.

3. The Laredo Police Department (LPD) shall notify the LCCPD of any incident or situation on any
property within the city limits of the City of Laredo that may affect the safety of the residents on any
property owned, leased, or under the control of LCCPD. All property owned, leased or under the
control of the LCCPD is described on the attached (exhibit-A) property list.

4. Should the LCCPD request assistance of the Laredo Police Department (LPD) CSI Unit for the purpose
of collecting and preserving evidence, the Laredo Police Department (LPD) shall be granted control of
the crime scene. The LCCPD will support and assist Laredo Police Department (LPD) as directed by
the ranking LCCPD officer at the scene. The Laredo Police Department (LPD) shall involve and
coordinate the processing of the crime scene with the LCCPD. The LCCPD shall be responsible for the
storage, preservation, and processing of all Physical evidence, unless the Laredo Police Department
(LPD) agrees at the request of LCCPD to assume the responsibility for the investigation and case
management of the incident.

5. Should the LCCPD request the assistance of the Laredo Police Department (LPD) special operations
unit in incidents involving the discovery of suspected explosive ordinance devices, a barricaded person
or a hostage situation, or building or area searches, the shall be granted control of the scene. The
LCCPD will support and assist the Laredo Police Department (LPD) special operations unit as directed
by the ranking LCCPD officer at the scene. The Laredo Police Department (LPD) shall involve and
coordinate the resolution of the incident with the LCCPD. Upon resolution, the area shall be returned
to the control of the ranking LCCPD officer at the scene. The LCCPD shall be responsible for the
investigation and case management of the incident, unless the LCCPD requests that the Laredo Police
Department (LPD).



STATE OF TEXAS )

) MEMORANDUM OF UNDERSTANDING

COUNTY OF WEBB )

6.

10.

11.

12.

Should the LCCPD request the assistance of the Laredo Police Department (LPD) in the investigation
of an offense which occurred on LCCPD property, the Laredo Police Department (LPD) upon
agreement, will assume responsibility for the investigation and case management of the incident. The
Laredo Police Department (LPD) will involve and coordinate the investigation with the LCCPD. Said
investigative assistance may not necessarily include the assistance outlined in paragraphs 4 and 5
above.

When it is necessary for the Laredo Police Department (LPD) to execute a warrant or conduct an
investigation on any property owned, leased, or under the control of the LCCPD, the Laredo Police
Department (LPD) shall attempt to contact LCCPD and request an LCCPD officer accompany the LPD
officer. The Laredo Police Department (LPD) shall refrain from interrupting a class to execute an arrest
or search warrant. In the event of “fresh” or “hot” pursuit, the Laredo Police Department (LPD)
communications unit shall notify the LCCPD as soon as possible and the Laredo Police Department
(LLPD) officer will proceed as necessary.

When it is necessary for the LCCPD to execute a warrant or conduct an investigation within the City of
Laredo, excluding any property owned, leased, or under the control of LCCPD, the LCCPD shall
attempt to contact the Laredo Police Department (LPD) and request a Laredo Police Department (LPD)
officer accompany the LCCPD officer. In the event of “fresh” or “hot” pursuit, the LCCPD
communications unit shall immediately notify the Laredo Police Department (LPD) and the LCCPD
officer will proceed as necessary.

The LCCPD shall be responsible for responding to all requests for police services originating from any
property owned, leased, or under the control of the LCCPD. The Laredo Police Department (LPD)
shall transfer voice and data communication for all requests for police services originating on any
property owned, lease, or under the control of the LCCPD (see exhibit-A) to the LCCPD
communications center. The LCCPD shall be responsible for providing and maintaining all equipment
and hardware necessary for the transfer of voice and data communication from the Laredo Police

Department (LPD).

The LCCPD shall be responsible for providing the Laredo Police Department (LPD) with a current
written list of all properties owned, leased, or under the control of LCCPD. The list will include the
property name and street address. The updated property list shall become a part of this agreement.

The Chief of the LCCPD and the Chief of the Laredo Police Department (LPD) may enter into more
specific and detailed operational procedures and guidelines as necessary.

Either party may terminate this agreement by notification in writing to the other party.



STATE OF TEXAS )
) MEMORANDUM OF UNDERSTANDING

COUNTY OF WEBB )

IN WITNESS OF WHICH THIS MEMORANDUM OF UNDERSTANDING has been executed on
this day of , 2008.

LAREDO COMMUNITY COLLEGE LAREDO POLICE DEPARTMENT
POLICE DEPARTMENT

o
A |
Ray Cottez Carlos Maldonado
Chief of Police Chief of Police

Approved as to form:
Raul Casso, City Attorney Carlos R. Villarreal

City Manager
By: // IL&V‘;M M

Valeria M. Acevedo
Assistant City Attorney
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COUNCIL COMMUNICATION

DATE: SUBJECT: RESOLUTION NO. 2008-R-144

Accepting the assignment and dedication of a waterline
easement from Laredo Four Winds, Ltd., and Paisano Home
Builders, Inc. for the Cuatro Veintos Fire Hydrant Project; said
waterline easement being fifteen feet wide, containing 1,247.74
12-01-08 square feet more or less, and being out of Lot 1, Block 2,
Cuatro Veintos Norte Subdivision, Phase 1, recorded in
Volume 22, Page 70, Plat Records of Webb County, Texas
and described by Metes and Bounds and Survey, attached as
Exhibits 1 and 2 of Exhibit A.

INITIATED BY: STAFF SOURCE:
Cynthia Collazo Tomas Rodriquez
Deputy City Manager Utilities Director
PREVIOUS COUNCIL ACTION:

None

BACKGROUND:

The City of Laredo is in the process of installing a fire hydrant to improve water
services and provide fire protection services to the Cuatro Veintos Norte
Subdivision, Phase 1.

Iin order to proceed with the above-mentioned project, it is in the best interest of the
City of Laredo to accept the assignment and dedication of the above-referenced
waterline easement as described in attached Exhibits 1 and 2, of Exhibit A.

FINANCIAL IMPACT:
Account 557-0000-161-0000

COMMITTEE RECOMMENDATION: | STAFF RECOMMENDATION:
None Staff recommends approval of Resolution.




RESOLUTION NO. 2008-R-144

ACCEPTING THE ASSIGNMENT AND DEDICATION OF A
WATERLINE EASEMENT FROM LAREDO FOUR WINDS, LTD.
AND PAISANO HOME BUILDERS INC., FOR THE CUATRO
VEINTOS FIRE HYDRANT PROJECT; SAID WATERLINE
EASEMENT BEING FIFTEEN FEET WIDE, CONTAINING 1,247.74
SQUARE FEET MORE OR LESS, AND BEING OUT OF LOT 1,
BLOCK 2, CUATRO VEINTOS NORTE SUBDIVISION, PHASE |,
RECORDED IN VOLUME 22, PAGE 70, PLAT RECORDS OF
WEBB COUNTY, TEXAS AND DESCRIBED BY METES AND
BOUNDS AND SURVEY, ATTACHED AS EXHIBITS 1 AND 2, OF
EXHIBIT A.

WHEREAS, the City of Laredo is in the process of installing a fire hydrant to
improve water services and provide fire protection services to the Cuatro Veintos
Norte Subdivision, Phase I; and,

WHEREAS, in order to proceed with the above-mentioned project, it is in the
best interest of the City of Laredo to accept the assignment and dedication of the
above-referenced waterline easement as described in attached Exhibits 1 and 2, of
Exhibit A.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF LAREDO THAT:

A. It hereby, accepts the assignment and dedication of a waterline easement from
Laredo Four Winds, Ltd., and Paisano Home Builders Inc. for the Cuatro Veintos
Fire Hydrant Project; said waterline easement being fifteen feet wide, containing
1,247.74 square feet more or less, and being out of Lot 1, Block 2, Cuatro
Veintos Norte Subdivision, Phase |, recorded in Volume 22, Page 70, Plat
Records of Webb County, Texas and described by Metes and Bounds and
Survey, attached as Exhibits 1 and 2 of Exhibit A.

B. This Resolution shall become effective upon passage thereof.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS,
THE DAY OF , 2008

RAUL G. SALINAS
MAYOR



ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASS
CITY ATTO

\
Y
By: v ~

ANTHONY C. McGETTRICK
ASST. CITY ATT@ORNEY




ASSIGNMENT AND DEDICATION
of WATERLINE EASEMENT

THE STATE OF TEXAS ‘
KNOW ALL MEN BY THESE PRESENTS

COUNTY OF WEBB

That the undersigned, LAREDO FOUR WINDS, LTD. and PAISANO HOME
BUILDERS, INC.(hereinafter called “Grantor”) for and in consideration of the sum of Ten
Dollars ($10.00) cash, and other good and valuable consideration in hand paid by the
Grantee herein named, the receipt of which is hereby fully acknowledged and confessed, has
ASSIGNED, GRANTED, SOLD, CONVEYED and DEDICATED and by these presents
does hereby ASSIGN, GRANT, SELL, CONVEY and DEDICATE unto the CITY OF
LAREDO, ahome rule city and political subdivision of the State of Texas, its successors and
assigns, hereinafter referred to as “Grantee”, a Fifteen (15') foot wide Easement, giving
Grantee the right to construct, reconstruct, repair and perpetually maintain utility lines
together with all necessary laterals and appurtenant facilities, in, over, upon and across the
following tract of land in Webb County, Texas:
A tract of land containing 1247.74 square feet, more or less, situated in Jose Antonio Diaz,
Original Grantee, Porcion 34, Abstract 762, Webb County, Texas. This 10.67 acres being
out of that 50.00 acre tract of land owned by Laredo Four Winds, Ltd, recorded in Volume
1092, Pages 319-326, Deed Records of Webb County, Texas, and being all of that 0.09 acre
tract of land owned by Laredo Four Winds, Ltd. by Quitclaim as recorded in Volume 1185,
Pages 645-47, Doc # 755338, Deed Records of Webb County, Texas, and also being out of
Lot 1, Block 2, Cuatro Vientos Norte Subdivision, Phase I, being recorded in Volume 22,

Page 70, Plat Records of Webb County, Texas, and being more particularly described by
metes and bounds in Exhibit “A” attached hereto and incorporated herein by reference.

ASSIGNMENT AND DEDICATION

of WATERLINEEASEMENT Page 1




encumbrances, easements, mineral leases, conditions and restrictions, relating to the herein
above described property as now reflected by the Official Property Records, of Webb
County, Texas.

TO HAVE AND TO HOLD the same perpetually to Grantee, together with the right
and privilege, at any and all times, to enter said premises, or any part thereof, for the purpose |
of constructing, reconstructing, repairing, and maintaining said utility lines, iﬁcluding all

necessary laterals and appurtenant facilities.

EXECUTED on this g 3 ed. day of , 2008.

LAREDO FOUR WINDS, LTD.

a Texas limited partnership

By: LAREDO CUATRO VIENTOS, LLC
General Partner

»""W
R
By: r m(:‘m- \
Name: fiinane . SAwmES
Its: Manager

PAISANO HOME BUILDERS, INC.

A Texas W\
By: %‘

Name: RKOGELIO GARCIA
Its: President

ASSIGNMENT AND DEDICATION
of WATERLINEEASEMENT Page 2



STATE OF TEXAS
COUNTY OF WEBB .

This instrument was acknowledged before me on the& day of ,3/ L&jzbj ,
2008, by Richard E. Sames, Manager of Laredo Cuatro Vientos, LLC, a Téxas linfited
liability company, which is general partner of Laredo Four Winds, Ltd., a Texas limited
partnership, on behalf of said limited liability com&ﬁ“)7 and of safd limited partnership.

Notary Public, State of Texas. ’

S

Notary @, Stafq’ of Texas
u

1 CAMELIA ESPARZA
W MY COMMISSION EXPIRES
¥ January 13, 2012

STATE OF TEXAS
COUNTY OF WEBB

This instrument was acknowledged before me on the /S day of ,

2008, by Rogelio Garcia, President of Paisano Home Builders,Yac.,,a Texas céboration,
on behalf of said corporation.

CAMELIA ESPARZA
MY COMMISSION EXPIRES

January 13, 2012

AFTER RECORDING RETURN TO:
Angelo Ferrazanno

Real Estate Manager

City Hall

1110 Houston

Laredo, Texas 78040
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Exhibit “A”

Being a fire hydrant water line easement containing 1247.74 square feet,
more or less, situated in Jose Antonio Diaz, Original Grantee, Porcion 34,
Abstract 762, Webb County, Texas. This 10.67 acres being out of that 50.00
acre tract of land owned by Laredo Four Winds, Ltd.. Recorded in Volume
1092, Pages 319-326, Deed Records Webb County, Texas, and being all of
that 0.09 acre tract of land owned by Laredo Four Winds, Ltd. by Quitclaim
as recorded in Volume 1185, Pages 645-47, Doc #: 755338, Deed Records
Webb County, Texas, and also being out of Lot 1, Block 2, Cuatro Vientos
Norte Subdivision, Phase I, being recorded in Volume 22, Page 70, Plat
Records of Webb County, Texas, and being more particularly described by
metes and bounds as follows, to-wit:

Beginning at a reference point, a found %2” iron rod, the northwest corner of
. Lot 2, Block 2 of said Cuatro Vientos Norte Subdivision Phase:1 and the
northeast corner of said Lot 1, Block 2; -

Thence, North 82° 01°49” West 83.03° to point of Beginning of said
easement;

Thence, South 10°10°32” West 82.21 * to southeast corner of said easement;
Thence, North 7 9°49’281’ West 15.00” to southwest corner of said easement;

Thence, North 10" 10°32” East 84.29 ° to the northwest corner of said
easement;

Thence, in a southeasterly direction along a curve the easterly most North
line of said Lot 1, Block 2, and being a southerly boundary of Chacota street.
Said curve having a radius of 278.98°, a chord distance of 15.14° and a

bearing of S 71°55°06” E to a Point of Beginning and containing 1247.74
square feet.
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STATE OF TEXAS §

COUNTY OF WEBB § &
S (Recorded in VOL. 22, PG. 70, W.C.P.R)
L, C A LONG, JR, A REGISTERED PROFESSIONAL 79,
LAND SURVEYOR, DO HEREBY CERTIFY THAT | e
PREPARED THE FOREGOING MAP AND ATTACHED %
FIELD NOTES OF THE WATERLINE EASEMENT SHOWN. L)
» - 2 *Qal

. A LONG., JR.
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COUNCIL COMMUNICATION

DATE: SUBJECT: Resolution #2008-R-145

12 /01 /2008 Authorizing the City Manager to submit a grant application to the State
of Texas Governor’s Office in the amount of $250,000.00 for overtime
for Laredo Police Officers working under the Gang Initiative Grant
Program. The grant is to be 100% funded by the State of Texas
Governor's Office for the period of November 01, 2008 through August
31, 2009 at no cost to the city.

INITIATED BY: STAFF SOURCE:
Cynthia Collazo Carlos Maldonado
Deputy City Manager Chief of Police

PREVIOUS COUNCIL ACTION: None

ACTION PROPOSED:
That City Council approved this Resolution

BACKGROUND:

The State of Texas Governor’s Office Gang Initiative Grant Program provides overtime grants
to eligible jurisdictions that were identified by the Governor’s Office of Homeland Security as a
high threat area for transnational criminal gang activity. The main grant objective is to deny
criminal gangs the security of home turf or safe harbors by increasing law enforcement
presence in targeted areas.

FINANCIAL:

Governor’s Office $250,000
Total Grant Amount $250,000
RECOMMENDATION: STAFF:

Recommends that Council approve this
resolution.




RESOLUTION #2008-R-145

Authorizing the City Manager to submit a grant application to the State of
Texas Governor’s Office in the amount of $250,000.00 for overtime for
Laredo Police Officers working under the Gang Initiative Grant Program.
The grant is to be 100% funded by the State of Texas Governor’s Office for
the period of November 01, 2008 through August 31, 2009 at no cost to the

city.

Whereas, the State of Texas Governor’s Office will provide an overtime grant under its
Gang Initiative Grant Program; and

Whereas, this grant will pay for $250,000 in overtime for the investigation of local
criminal gang activity by Laredo Police officers; and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
LAREDO THAT:

Section 1: It authorizes the City Manager to apply for a grant in the amount of
$250,000 funded by the State of Texas Governor’'s Office under its Gang Initiative
Grant Program. This grant will be used for overtime supplies to promote community
awareness for the period of November 1, 2008 through August 31, 2009.

Section 2: It authorizes the City Manager to execute all necessary documents to
obtain said grant and to effectuate its terms.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
DAY OF , 2008.

RAUL SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

RAUL CASSO
CITY ATTORNEY




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION
Confirming the nomination by Municipal Court Judge Alfonso H. Ornelas
November 17, 2008 Jr. of the reappointment of Edward F. Maddox as Associate Municipal

Court Judge for the City of Laredo for a (2) two year term to begin on
December 1, 2008, and end on December 1, 2010; as per Article V,
Section 5.02 of the Charter of the City of Laredo.

INITIATED: STAFF SOURCE:
Alfonso H. Ornelas, Jr., Municipal Court Judge Thomas L. Ochoa, Municipal Court Clerk

PREVIOUS ACTION: November 06, 2006 final reading of Ordinance 2006-0-279 reappointing
Edward F. Maddox and Juan B. Caballero to a two year term as Associate Municipal Court Judge.

BACKGROUND: On November 15, 2004 Ordinance 2004-0-287 was approved appointing Edward F.
Maddox to his first two year term and Juan B. Caballero to his second two year term as Associate Municipal
Court Judge (s). The current City Charter allows for the selection of the Associate Municipal Court Judges to
be made by the presiding Municipal Court Judge and the City Manager and the selections must be confirmed
by the full City Council. This motion is to assure that the Court is adequately staffed during the presiding
Judge’s absence. The present 2008-2009 Municipal Court Budget has 1,040 hours available for associate
judge use,

FINANCIAL: These positions are budgeted in the present 2008-2009 Municipal Court Regular Salary
Line Item #101-1400-511-11-10.

RECOMMENDATION: STAFF RECOMMENDATION:

Approval of motion. Approval of motion.




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION
Confirming the nomination by Carlos Villarreal, City Manager, of the
November 17, 2008 reappointment of Juan B. Caballero as Associate Municipal Court Judge

for the City of Laredo for a (2) two year term to begin on December 1,
2008, and end on December 1, 2010; as per Article V, Section 5.02 of the
Charter of the City of Laredo.

INITIATED: STAFF SOURCE:
Carlos Villarreal, City Manager Thomas L. Ochoa, Municipal Court Clerk

PREVIOUS ACTION: November 06, 2006 final reading of Ordinance 2006-0-279 reappointing
Edward F. Maddox and Juan B. Caballero to a two year term as Associate Municipal Court Judge.

BACKGROUND: On November 15, 2004 Ordinance 2004-0-287 was approved appointing Edward F.
Maddox to his first two year term and Juan B. Caballero to his second two year term as Associate Municipal
Court Judge (s). The current City Charter allows for the selection of the Associate Municipal Court Judges to
be made by the presiding Municipal Court Judge and the City Manager and the selections must be confirmed
by the full City Council. This motion is to assure that the Court is adequately staffed during the presiding
Judge’s absence. The present 2008-2009 Municipal Court Budget has 1,040 hours available for associate
judge use.

FINANCIAL: These positions are budgeted in the present 2008-2009 Municipal Court Regular Salary
Line Item #101-1400-511-11-10.

RECOMMENDATION: STAFF RECOMMENDATION:

Approval of motion. Approval of motion.




COUNCIL COMMUNICATION

DATE: - SUBJECT: MOTION
December 1, Authorizing the Laredo Convention and Visitors Bureau to place temporary
2008 promotional banners for the VII Annual Laredo International Sister Cities

Festival scheduled for January 23-25, 2009. The banner will be installed at the
intersections of Springfield and Hillside Roads and at Calton and Yeary Roads
to promote the Festival. The banner will be installed from January 5 to January

26, 2009.
INITIATED BY: STAFF SOURCE:
Cynthia Collazo Blasita J. Lopez
Deputy City Manager LCVB Interim Manager

PREVIOUS COUNCIL ACTION:

In November 2008, City Council approved a motion to place banners at the same locations for the
January 2007 Laredo International Sister Cities Festival.

In January 2008, City Council approved a motion to place a banner on San Bernardo for the
January 2008 Laredo International Sister Cities Festival.

BACKGROUND:

According to the Land Development Code, Section V-24.82.5.2, pg. V-23, the City Council has
the expressed authority to approve that a banner sign can be placed over a public right-of-way.

The Laredo Convention & Visitors Bureau requests this additional vehicle by which to advertise
the Festival locally. The CVB intends to request in-house cooperation from other City
Departments on the installation of the banners.

The banner will be made to specifications as provided by the Building or Traffic Department
through the subsequent permitting process.

FINANCIAL IMPACT:

Acceptance of this proposal does not incur any cost to the City of Laredo.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

None applicable. Staff recommends approval of this motion.




COUNCIL COMMUNICATION

DATE.: SUBJECT: MOTION

12/01/08 Authorizing the City Manager to contract with the following consulting firms for
intergovernmental, informational, and advocacy services to be provided to the
City of Laredo for the period beginning of October 1, 2008 through September
30, 2009. Funding is available in General Fund, Bridge Fund, and Information
Technology Fund.

¢ Miller & Van Eaton, P.L.L.C. (Gerry Lederer), Washington, D.C., in the
amount of $90,000, plus $11,550 out of pocket expenses;

¢ Government Relations, Inc. (Allynn Howe), Oakton, Virginia, in the
amount of $90,000, plus $5,000 out of pocket expenses.

INITIATED BY: STAFF SOURCE:

Carlos Villarreal, City Manager Jessica L. Hein, Manager
PREVIOUS COUNCIL ACTION:

None.

BACKGROUND:

These legislative consultants will provide state or federal intergovernmental, informational, and
advocacy services for the City of Laredo.

FINANCIAL IMPACT:

101-5505-513-5526 - $134,050
595-5510-513-5526 - $32,500
553-4010-533-5526 - $30,000

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

N/A Approval of this Motion.




CONTRACT EXTENSION
FOR PROFESSIONAL SERVICES

PARTIES

1.

This contract is between Miller & Van Eaton, P.L.L.C.,(“Firm”) and the City of Laredo,
Texas (“City”) for professional services (Washington-Representation). This contract and
the enclosed Standard Terms of Engagement (which is incorporated by reference) set
forth the additional terms of our engagement.

PROFESSIONAL SERVICES

2.

For purposes of this contract, professional services shall mean advocacy services on
behalf of the City of Laredo, as directed by the appropriate city officials and staff and in
coordination with the City’s congressional delegation. It shall also include securing
adoption of measures favorable to the city through liaison with the Administration and
associations of state and local government officials.

TERM

3.

The contract term for this engagement is for twelve (12) months covering the time period
from October 1, 2008 through September 30, 2009 and supersedes any other contracts
that were entered into previously.

PROFESSIONAL SERVICES CAP

4.

Subject to the provision of paragraph 6 below, the cost of the provision of professional
services under this contract shall not to exceed ninety thousand dollars ($90,000).
Professional services will be billed at a rate of $7, 500 per month. (12 months X $7,500
monthly retainer = $90,000.) For this monthly retainer, the City is entitled to up to fifty-
five (55) hours of work for each month of the contract. Any hours worked by the Firm in
excess of 55 hours in any given month of the contract shall be carried over to the next
month.

RECOVERY OF OUT-OF-POCKET AND OTHER RELATED EXPENSES

5.

Not captured in the professional service cap outlined in paragraph 3 above are out-of -
pocket or related expenditures. Related expenditures should not exceed eleven thousand
five hundred and fifty dollars ($11,550.) for the life of this contract. The basis for this
estimate is attached hereto as Exhibit A. The Firm shall notify the City in writing when
related expenditures reach eighty (80%) percent of the amount authorized. The term
“related expenditures” includes, as applicable, travel, postage, messenger services,
copying, approved meals and registration fees, and such necessary expenses incurred by
The Firm on the City’s behalf to render professional services. "



LAREDO WEEK RECEPTION

6.

An integral tool in the provision of professional service is the annual Laredo Week
reception. At the City’s direction, the Firm shall contract with the designated hotel or
parties and pay for the annual reception. The Firm will then bill the City directly for
reimbursement. City shall make all reimbursements within 30 days of receipt of the bill
from Firm or City will pay all applicable finance charges plus a five (§%) handling
charge.

AMENDMENTS REQUIRE CITY COUNCIL APPROVAL

7.

The City shall not be obligated to pay the Firm any amount in excess of the fee and
expense caps without City Council approval, nor shall the Firm be obligated to perform
services over and above the hours authorized by the City.

Should unforeseen circumstances, such as an expansion in the number of City projects
within the scope of services described in paragraph 2, result in the Firm’s belief that it
could possible exceed the professional service cap of 600 hours for the life of the
contract, Firm must promptly advise the City Manager.

The parties agree that should the Firm be authorized to bill the City for professional
services in excess of the total cost set forth herein, and approved by the Council, the fees
for such additional services shall be billed at the following agreed to rate.

Professional Hourly Rate
Gerard Lavery Lederer $320.00
Paralegal $ 85.00

MISCELLANEOUS

10.

1.

The client for this engagement is the City of Laredo, Texas, and not any individual
officer or employee thereof.

While this is a contract for professional services, it should be noted that the City and Firm
have a separate contract for legal services. The professional services provided pursuant to
this agreement will be governed by the attorney-client relationship as well. The attorney-
client relationship is one of mutual trust and confidence. The Firm will do its best to
ensure that the City is satisfied not only with the Firm’s services but also with the
reasonableness of the fees charged for those services. Whenever the City has any
questions or comments regarding Firm’s services, or the status of City’s files, or
whenever any new facts or considerations come to the City’s attention, the City should
contact the Firm’s attorney with whom the City is working. The Firm also encourages
the City to inquire about any matter relating to fee arrangements or monthly statements
that are in any way unclear.



CITY OF LAREDO
The Firm

By: By:

Nicholas Miller Carlos Villareal
Its City Manager

By:

Gustavo Guevara
Its City Secretary



ATTACHMENT 1

The Standard Terms of Engagement contain a binding alternative
dispute resolution provision which may be enforced by the parties

MILLER & VAN EATON, P.L.L.C.

STANDARD TERMS OF ENGAGEMENT

I. Includes information provided in accordance with the D.C. Rules of Professional
Conduct

This statement sets forth certain standard terms of our engagement as your lawyers and is
intended as a supplement to the engagement letter that we have with you as our client. Unless
modified in writing by mutual agreement, these terms will be an integral part of our agreement
with you as reflected in the engagement letter. Therefore, we ask that you review this statement
carefully and contact us promptly if you have any questions. We suggest that you retain this
statement in your file with the engagement letter. This engagement shall be subject to the D.C.
Rules of Professional Conduct.

The Scope of Our Work

We will at all times act on your behalf to the best of our ability. Any expressions on our
part concerning the outcome of your legal matters are expressions of our best professional
judgment, but are not guarantees. Such opinions are necessarily limited by our knowledge of the
facts and are based on the state of the law at the time they are expressed.

It is our policy that the person or entity that we represent is the person or entity that is
identified in our engagement letter. Absent an express agreement to the contrary our
representation does not include any affiliates of such person or entity (e.g., if you are a corporation
or partnership, the representation does not include any parents, subsidiaries, employees, officers,
directors, shareholders or partners of the corporation or partnership, or commonly owned
corporations or partnerships; or if you are a trade association, any members of the trade
association). If you believe this engagement includes additional entities or persons as our clients
you should inform us immediately.

It is also our policy that the attorney-client relationship will be considered terminated upon
our completion of any services that you have retained us to perform. If you later retain us to
perform further or additional services, our attorney-client relationship will be revived subject to
these Standard Terms of Engagement and those set forth in this letter as they may be modified by
mutual agreement to fit the circumstances at that time.



Who Will Provide the Legal Services

Customarily, each client of the firm is served by a principal attorney contact. The principal
attorney should be someone in whom you have confidence and with whom you enjoy working,.
You are free to request a change of principal attorney at any time. Subject to the supervisory role
of the principal attorney, your work or parts of it may be performed by other lawyers and legal
assistants in the firm. Such delegation may be for the purpose of involving lawyers or legal
assistants with special expertise in a given area or for the purpose of providing services on the most
efficient and timely basis.

How Our Fees Will Be Set

Generally, our fees are based on the time spent by the lawyers and paralegal personnel who
work on the matter. We will charge for all time spent in representing your interest, including, by
way of illustration, telephone and office conferences with you and your representatives, consultants
(if any), opposing counsel, and others; conferences among our legal and paralegal personnel;
factual investigation; legal research; responding to your requests for us to provide information to
your auditors in connection with reviews or audits of financial statements; drafting letters and other
documents; and travel. We will keep accurate records of the time we devote to your work.

The hourly rates of our lawyers and legal assistants are reviewed and generally adjusted
periodically on a Firm-wide basis to reflect current levels of legal experience, changes in overhead
costs, and other factors. Although we may from time to time, at the client's request, furnish
estimates of legal fees and other charges that we anticipate will be incurred, these estimates are by
their nature inexact (due to unforeseeable circumstances) and, therefore, the actual fees and charges
ultimately billed may vary from such estimates.

With your advance agreement, the fees ultimately charged may be based upon a number of
factors, including: the time and effort required, the novelty and complexity of the issues presented,
the value of the services to you, the amount of money or value of property involved, the results
obtained, and the time constraints imposed by you and other circumstances, such as an emergency
closing or the need for injunctive relief from court.

For certain well-defined services and special circumstances we will (if requested) quote a
flat fee. In all such situations, that flat fee arrangement will be expressed in a letter, setting forth
both the amount of the fee and the scope of the services to be provided. We also will, in
appropriate circumstances, provide legal services on a contingent fee basis. Any contingent fee
representation must be the subject of a separate and specific engagement letter.

Additional Charges
In addition to our fees, there will be other charges for items incident to the performance of

our legal services. Generally, charges which reflect the use of resources provided by outside
vendors (courier services, court reporters, etc.) are charged at the vendor's charge to us without



markup. Certain other charges reflect the utilization of firm resources or involve an integral
combination of firm's resources and outside vendors (photocopying, computer research, etc.).
These services are charged at standard rates which encompass both the direct vendor charge and an
amount equal to the firm's estimate of an appropriate charge for the firm resources allocated to the
service. While these charges may not match the firm's exact cost of providing these services in
each instance, we believe that these charges are fair and generally comparable to the charges made
by other firms for similar services. The current basis for these charges is set forth below. The
Firm may review this schedule of charges on an annual basis and adjust them to take into account
changes in the Firm's costs and other factors.

Computer Research: The Firm uses the Lexis/Nexis and Westlaw computer-assisted
research services. Where applicable, such research is more efficient than traditional book research
and permits access to a much broader range of resources than normally found in a law firm library.
However, in addition to the electronic data provided by the computer research services, we must
provide dedicated hardware and technical support. We have entered into contracts for the
electronic data with our computer research services which we believe provides the lowest rates for
our projected usage.

Photocopying: The Firm charges $.25 per page.

Mail: Clients are charged the actual cost of postage for the U.S. Postal Service, as well as
the actual cost of air express couriers.

Overtime: Staff overtime is charged only when required by the time constraints of the
specific project.

Facsimile: The Firm charges $1.00 per page for outgoing faxes, which includes all
telephone costs. There is no charge for incoming faxes.

Telephone Calls: There is no charge for local calls. Long distance calls which originate at
the Washington office are billed according to the actual cost of the call plus 20%.

Travel-Related Expenses: Airfare, meals, and related travel expenses charged to the
client represent actual, out-of-pocket cost. Automobile mileage is charged at the IRS-approved
rate of .31 per mile. Credits earned under the Frequent Flyer Programs accrue to the individual
traveler and not to the Firm.

Firm Messengers: There is no charge to the client for walking messenger trips made by
Washington office employees. Other courier expenses are billed at the actual cost to Firm.

All Other Costs: The Firm charges actual disbursements for third-party services such as
court reporters, expert witnesses, etc.

Unless special arrangements are otherwise made, fees and expenses of others (such as experts,
investigators, consultants and court reporters) will be the responsibility of, and billed directly to,



the client. Further, all invoices in excess of $500 will be forwarded to the client for direct
payment, unless other arrangements are agreed to separately.

In the event that payments from you to us include advances of unearned fees and
unincurred costs, you agree that such advances may be commingled with the firm’s funds, subject
to an accounting not later than upon termination of the representation.

Payment

Our billing rates are based on the assumption of prompt payment. Consequently, unless
other arrangements are made, fees for services and other charges will be billed monthly and are
payable within thirty days of receipt. We reserve the right to charge interest after thirty days at the
maximum legally permissible rate up to 1% per month or 12% per annum on amounts past due.

Representation in Unrelated Matters

We understand and agree that this is not an exclusive agreement, and you are free to
retain any other counsel of your choosing. We recognize that we shall be disqualified from
representing any other client (i) in any matter which is substantially related to our representation
of you and (ii) with respect to any matter where confidential information you furnished to us
could be used to your material disadvantage. We represent many other companies and
individuals. It is possible that some of our present or future clients may have interests which
conflict with yours in litigation, business transactions or other legal matters during the time that
we are representing you. Subject to the requirements of the District of Columbia Rules of
Professional Conduct which govern us, we may in the future consult with you about our
continued representation or our undertaking of a new representation of a client in any such
matter that is not substantially related to our work for you and that does not risk potential use of
confidential information to your material disadvantage. The D.C. Rules of Professional Conduct
deal specifically with instances where unforeseen conflicts arise between existing clients of the
firm.

Termination of Engagement

You may terminate our engagement with or without cause at any time on written notice to
us. We will return all client papers and property immediately upon termination of our engagement.
We will, however, retain our own files. If you wish to make copies of our files, you or your new
lawyer can arrange to make copies of all our papers that we believe are necessary to continued
representation. Termination of our services will not affect your responsibility to pay for legal
services rendered and all expenses and other charges incurred up to the date when we receive
notice of termination, and for any further work required of us in order to facilitate an orderly
turnover of matters in process at the time of termination.

We may terminate our engagement for any of the reasons permitted under the Rules of
Professional Conduct which govern us, including: your failure to pay promptly our bills,
misrepresentation of (or failure to disclose) any material facts, action taken contrary to our advice,
or any other conduct or situation that in our judgment impairs an effective attorney-client



relationship between us or presents conflicts with our professional responsibilities. Subject to the
Rules of Professional Conduct which govern us, we may also terminate our engagement by reason
of your failure to consent to our representation of a client in accordance with the terms of the
preceding section. If required, we will request a stipulation executed by you allowing us to
withdraw as attorney of record in any judicial, arbitration or similar proceedings. We may also
apply for a court order approving our withdrawal from representing you, and you agree in advance
to our withdrawal.

Alternative Dispute Resolution: Mediation and Arbitration

Should any dispute arise concerning either the services provided to you by us or our billing
statements forwarded to you, you and we shall first try in good faith to settle the dispute directly.
If the dispute is not resolved, it shall be submitted to voluntary third party neutral mediation in
accordance with the mediation rules of the American Arbitration Association. If mediation is not
successful, you and we agree to arbitrate the dispute in accordance with the Rules of the American
Arbitration Association. The mediation and arbitration proceedings, including any hearings, shall
be held in a mutually agreeable venue. Both you and we agree that neither of us is entitled to or
shall request or claim punitive or exemplary damages.

Client Documents

We will maintain any documents you furnish to us in our client file (or files) for this
matter. At the conclusion of the matter (or earlier, if appropriate), it is your obligation to advise
us as to which, if any, of the documents in our files you wish us to turn over to you. These
documents will be delivered to you within a reasonable time after receipt of payment for
outstanding fees and costs. We will retain any remaining documents in our files for a certain
period of time and ultimately destroy them in accordance with our record retention program
schedule then in effect.



Exhibit A
ESTIMATED EXPENSES

TRIPS

Washington for USCM Winter Meeting
Laredo Week ‘09

Laredo Week Staff Support

USCM Annual Meeting

Leadership Meeting Summer 09

Trip to Laredo

Emergency Trip (reserve)

11 Subtotal

ESTIMATED MONTHLY EXPENSES

Cabs and Inner D.C. Travel

Phone and fax

Meals (2 meals per month with City designees)
Mail/Fed Ex

Monthly Estimated Costs
X months in contract

III.  Subtotal for monthly

IV. TOTAL

$1,000.00 (Registration, meals and parking)
$ 150.00 (Parking and meals)

$1,000.00

$1,900.00 (Air, hotel and registration)
$1,200.00 (Air, hotel and registration)
$1,200.00 (Air and hotel)

$1,200.00

$7,650.00

$ 70.00
$100.00
$125.00
$ 30.00

$325.00
x 12.00

$3.900

$11,550

This number does not include the anticipated cost of the Laredo in Washington Reception
which had traditionally cost in the area of $25,000 to $30,000.



CONSULTING CONTRACT

AGREEMENT, made this 1st day of October, 2008, by and between Government
Relations Consultants, 11005 Sweetmeadow Drive, Oakton, VA 22124 (herein referred
to as "the Consultant") and the CITY OF LAREDO, provided as follows:

WITNESSETH

WHEREAS, the CITY OF LAREDO and the Consultant desire that the Consultant be
retained to provide, in the capacity of an independent contractor, intergovernmental
affairs and informational services to, and for the benefit of the CITY OF LAREDO.

NOW, THEREFORE, in consideration of the premises and mutual promises of the
parties hereto by them to be kept and performed, it is hereby agreed as follows:

SECTION I

SCOPE OF SERVICES: The consultant shall provide to the CITY OF LAREDO
intergovernmental, informational and advocacy services described in Appendix I of this
contract. In the performance of said services, the Consultant shall not engage in any
activities which are illegal or unethical.

SECTION II

COMPENSATION: CITY OF LAREDO shall pay Government Relations Consultants

(Allynn Howe) in the amount of $90,000, plus $5,000 out of pocket expenses as
compensation for services to be performed by Allynn Howe at the rate of $7,500 per
month, commencing with the date of this contract and payable in arrears on the last day
of each month. Approval for activities involving travel costs must be agreed to in
advance by the Consultant and the CITY OF LAREDO.

SECTION III



NONEXCLUSIVITY: The consultant may act for and render intergovernmental affairs
and informational services to other persons, government units, firms or corporations
during the term of this agreement.

SECTION IV
DURATION OF AGREEMENT: This agreement shall commence upon the date of this
contract and shall continue for twelve months ending September 30, 2009. This
Agreement may be renegotiated at that time.

SECTION V

AMENDMENTS: No amendment to this agreement shall be effective unless it is in
writing and signed by both parties.

IN WITNESS THEREOF, the parties hereto have caused this agreement to be executed
by their duly authorized officers on the day and year first noted above. -

GOVERNMENT RELATIONS CONSULTANTS

Allynn Howe, President

CITY OF LAREDO

By:

Carlos Villareal, City Manager

APPENDIX I



Informational and advocacy services shall include the following:

1.

2.

Coordination and assistance with meetings with appropriate Members of
Congress and Legislative and Executive Branch staff;

Assist with the drafting and dissemination of written material to Members of
Congress;

Coordination with other Consultants for the City of Laredo and relevant
associations and other properties on policy changes and budget matters that may
be considered by the Congress or the Executive branch;

Produce monthly report summarizing items of importance that have occurred
during the previous month;

Attend and take part in meetings from time to time with the City of Laredo’s
staff and elected officials at the request of the City of Laredo;

Generally, we will work on areas where the City of Laredo can improve their
return from Federal transportation programs particularly in highway and transit
funding, including, but not limited to the following:

1. National Corridor Planning and Border Infrastructure Program

2. Section 5309 Bus and bus facilities program

3. Intelligent Transportation Systems Integration Deployment program

4. Railroad grade crossings

5. Airport Improvements

6. Other Appropriations funding as needed



COUNCIL COMMUNICATION

DATE: | SUBJECT: MOTION
12/01/08 | Refund of property tax in the amount of $999.99 payable to American Home Mortgage
Servicing due to an overpayment. Account # 925-00015-271.

INITIATED BY: STAFF SOURCE:
HORACIO A.DE LEON JR., ELIZABETH MARTINEZ, RTA
ASSISTANT CITY MANAGER TAX ASSESSOR-COLLECTOR

PREVIOUS COUNCIL ACTION:

City Council has previously approved requests for refunds over $500.00 as required by State Law.

BACKGROUND:

Every month the Webb County Appraisal District submits to the City of Laredo changes in values certified
by the WCAD Review Board. Some of these changes require tax refunds be issued due to clerical errors,
double assessments, over assessments, over 65 exemptions, did not exist on the 1* of the year, exempt
property and combined properties. As per section 26.15 (f) of the Texas Property Tax Code, “If a
correction decreases the tax liability of a property owner after the owner has paid the tax, the taxing unit
shall refund to the property owner the difference between the tax paid and the tax legally due. As per
Section 31.11 ( ¢ ) of the Texas Property Tax Code, “An application for a refund must be made within
three years after the date of the payment or the taxpayer waives the right to the refund.” A taxpayer may
request a refund if an overpayment or an erroneous payment was made. As per Section 42.43 (a) of the
Texas Property Tax Code, “If the final determination of an appeal that decreases a property owner’s tax
liability occurs after the property owner has paid his/her taxes, the taxing unit shall refund to the property
owner the difference between the amount of taxes paid and amount of taxes for which the property owner
is liable.

FINANCIAL IMPACT:

The City of Laredo will refund an amount of $999.99. It will be paid from line item Revenue/Unapplied
Payments. Account # 101-0000-222-0300.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

Approval of these refunds as detailed above.




Refund No. 08-

i

Tax Assessor - Collector
P.O. BOX 6548 1110 Houston St.
Laredo, Texas 78042 - 6548

For Credit Refunds Only
101-0000-222-03-00(DEF.REV.)

Application for Tax Refund

Owner's name: Villarreal-Guzman Guadalupe
Present mailing address: 219 Sunset Loop
City, town or post office/state/zip code:  Laredo, Texas 78046

Refund payable to:(if different from above)

Name: American Home Mortgage Servicing/Tax Dept.
Mailing address: P.O. Box 13922
City, town or post office/state/zip code: ~ Durham, NC 27709

Property legal description: Lot 271 Blk 15 Century City III
Address or location of property: 219 Sunset Loop
Parcel number: 925-00015-271

Tax Payment Information:

Amount of
Year for which Date of the Amount of tax refund
refund is requested tax payment Taxes paid Tequested
N 2008 .. onres . 1,234.10 99999
Total Refund 999.99

Taxpayer's reason for refund (attach supporting documentation):

American Home Mortgage Servicing was paying only the 2007 taxes and requesting refund on the overpaid amount.

"I hereby apply for the refund of the above-described taxes and certify that the information I have given on this form
is true and correct"

Requested by American Home Mtg. Servicing (see attached) November 19, 2008
Signature Date

If you make a false statement of this application, you could be found guilty of a Class A misdemeanor or a

state jail felony under TexayPenal Cye‘c}ion 37.10. ) '
Prepared by: A pczn ////g%/
ate

This tax refund is =T Approved Disapproved

Elizafeth Martinez, RTA \'\/ DatiZ 7 L
Tax Assessor-Collector




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION
Consideration for approval of the selection and award of a professional services contract
12/01/08 to consultant O’Connor Engineering & Science, Inc., Laredo, Texas, for the Asbestos

Containing Building Materials Investigations for FY2009, and authorization to negotiate a
professional services contract fee for each respective proposed project city wide. Funding
is to be available from each project account.

INITIATED BY: STAFF SOURCE:
Carlos Villarreal, Rogelio Rivera, P.E.,
City Manager City Engineer
PREVIOUS COUNCIL ACTION:

None.

BACKGROUND:

Five (5) firms responded to the request for qualifications on Friday, October 24, 2008, at 4:00 P.M. as
follows:

1. Dios Dado Environmental, Ltd., Selma, Texas

2. Merit Environmental, Houston, Texas

3. Terracon Consultants, Inc., Laredo, Texas

4. Horizon Environmental Services, Inc., Austin, Texas
5. O’Connor Engineering & Science, Inc., Laredo, Texas

Scope of services include, but are not limited to:

Asbestos Surveying;

Report on the findings and recommendations;

Develop abatement work plan, if applicable;

Coordination with City, State, and Federal agencies, as required.
Project Monitoring, as required, during the abatement process;
Final Report Preparation.

AR A e

All work related to the project will be provided by a duly licensed asbestos consultant and in conformance
with all applicable municipal, state, and federal guidelines and regulations, and in close coordination with
the Texas Department of Health.

The Staff Committee composed of several City Departments evaluated the submittals and based on the
City’s standard selection criteria (capability to perform, professional background, quality of projects,

etc.). O’Connor Engineering & Science, Inc., Laredo, Texas, is recommended.

A proposal for each project will be negotiated.

FINANCIAL IMPACT:
Funding is to be available from each project account.
COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

N/A. Approval of Motion.




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION

Consideration for approval of change order no. 1 to add forty-five (45) working days to
12/01/08 the construction contract with Rhino Builders, Ltd., Laredo, Texas, for the Walkway
Canopy (USA) of International Bridge I for additional work needed to core (instead of
drilling as specified) through bridge deck in order to not spall off sections of the undersize
of the deck, thereby maintaining structural integrity and also to add time due to rising river
level causing contractor to have to relocate materials stored at River Bank to higher
ground. Current contract time with this change order is one hundred forty-five (145)
working days. Funding is available in the Bridge Fund — Construction Projects.

INITIATED BY: STAFF SOURCE:
Carlos Villarreal, Rogelio Rivera, P.E., City Engineer
City Manager Mario Maldonado, Bridge Manager

PREVIOUS COUNCIL ACTION:

On April 11, 2008, City Council approved to award a construction contract to the sole bidder Rhino
Builders, Ltd., Laredo, Texas, in the amount of $898,760.50 for the Walkway Canopy (USA) of
International Bridge I.

BACKGROUND:
The project consists of installation of a canopy over the walkways on International Bridge I (USA side
only) approximately 1000 linear feet with misting system.

Plans and specifications were prepared by KBR, Houston, Texas.

This change order no. 1 is to add forty-five (45) working days to the construction contract time for
additional work needed to core (instead of drilling as specified) through bridge deck in order to not spall
off sections of the undersize of the deck, thereby maintaining structural integrity and also to add time due
to rising river level causing contractor to have to relocate materials stored at River Bank to higher ground.

Original construction contract amount...............ocvevviiiieiniiiniiineiinne, $898,760.50
(Approved by City Council on April 11, 2008)

This change order n0. L........o.veiiiiiiiiiii e e $ -0-

Current construction contract amMoOUNT. .......vvvivvrieteriireiiiirreerieerenanees $898,760.50

Current contract time with this change order is one hundred forty-five (145) working days.

FINANCIAL IMPACT:
Funding is available in Bridge Fund — Construction Projects.
Account no. 553-4050-535-9301

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
N/A. . Approval of Motion.




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION

Consideration for approval to award a construction contract to the lowest bidder ALC
12/01/08 Construction, LLC., Laredo, Texas, in the amount of $477,052.00 for the Channel
Improvement Mary Help Project. Funding is available in the 2008 C.O Issue.

INITIATED BY: STAFF SOURCE:
Carlos Villarreal, Rogelio Rivera, P.E.,
City Manager City Engineer
PREVIOUS COUNCIL ACTION:

None.

BACKGROUND:

The project consists of construction approximately 1200 linear feet of open channel drainage system
improvements including channel excavation, concrete lining, utility relocation and other related
construction and appurtenances in conjunction with Springfield Avenue North Extension.

Plans and specifications were prepared by Porras Nance Engineering, Laredo, Texas.

Seven (7) bids were received at the City Secretary’s Office at 4:00 P.M. on Wednesday, November 12,
2008, and publicly opened, read, and taken under advisement on Thursday, November 13, 2008, at 11:00
AM., as follows:

Contractor (Bidder) Base Bid
Closner Construction Company $725,911.25
Laredo, Texas
REIM Construction, Inc. $597,327.50
Alton, Texas
Zertuche Construction $605,423.50
Laredo, Texas
Coastal Resources, Ltd. $669,483.75
Corpus Christi, Texas
ALC Construction, LI.C. $477,052.00
Laredo, Texas
Laredo Atlantis, Inc. $557,995.00
Laredo, Texas
SL.C Construction, L.P. $610,822.54
Conroe, Texas

The bid and bid bonds were checked and found to be in order. Staff therefore concurs with consultant and
recommends award in the amount of $477,052.00 to ALC Construction, LLC., Laredo, Texas.

Contract time is one hundred (100) working days after notice to proceed is issued.

FINANCIAL IMPACT:
Funding is available in the 2008 Certificate of Obligation.
Account No. 463-9810-535-9301

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
N/A. Approval of Motion.




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTIONS

12/01/08 Consideration to award supply contract number FY09-008 to the low bidder, Ferguson
Waterworks, Mission, Texas in the estimated amount of $250,000.00 for the purchase
of PVC pipe used by the Utilities Department. This will be a sixty (60) day supply
contract with an option to extend for additional sixty day periods. These materials are
purchased on an as needed basis for construction and repair projects. Funding is
available in the Utilities Department budget.

INITIATED BY: STAFF SOURCE:
Jesus Olivares, Assistant City Manager Tomas Rodriguez, P.E., Utilities Department Director
Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: None.

BACKGROUND: The City received four bids for awarding a contract for providing the Utilities
Department with PVC pipe. Staff is recommending that a contract be awarded to the low bidder, Ferguson
Waterworks. The bid pricing will be firm fixed for sixty days from the date of award and there is an option
to extend for eight additional sixty day periods if the bid pricing is unchanged. The material providers will
hold the bid pricing only for sixty days due to the unstable pricing climate. A complete bid tabulation is
attached.

Summary Based on Bid Evaluation Criteria

Ferguson HD Supply
Waterworks Waterworks
Item  Description Estimated Quantity Unit Price Unit Price

1 2" Pipe, 20' joints 1, 000 Ft. $ 37 $ 42
2 3" Pipe, 20" joints 100 Ft. $ 72 $ .83
3 4" Pipe, CL200 100 Ft. $ 2.08 $ 229
4 6" Pipe, CL200 10,000 Ft. $ 405 $ 428
5 8" Pipe, CL200 50,000 Ft. $ 6.95 $ 7.06
6 12" Pipe, CL200 20,000 Ft. $14.95 $ 14.91
7 16" Pipe, DR-18 10,000 Ft. $20.55 $20.57
8 10" Pipe, CL200 1,000 Ft. $10.55 $9.87
9 14"Pipe, DR-18 1,000 Ft. $15.80 $15.78
10 20"Pipe,DR-18 1,000 Ft. $32.15 $31.99
11 24"Pipe,DR-18 1,000 Ft. $ 46.18 $ 46.00

FINANCIAL IMPACT: The purpose of this contract is to establish prices for the commaodities or services
needed, should the City need to purchase these commodities or services. The City’s obligation for
performance of this contract beyond the current fiscal year is contingent upon the availability of
appropriated funds from which payments for the contract purchases can be made. If no funds are
appropriated and budgeted during the next fiscal year, this contract becomes null and void.

Account Number: 557-0000-141-0000

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
It is recommended that this contract be approved.




Bid Tabulation FY(8-022
PVC-Pipe
November 28, 2007 3:00PM

Ferguson Waterworks HD Supply Waterworks
Mission, Texas 78572 San Antonio, Texas 78251

ltem Description Estimated Quantity Brand Untit Price Ext. Price Item Description Estimated Quantity Brand Untit Price Ext. Price
1 2'Pipe, 20' joints 1,000 Feet Diamond $ 037 $ 370.00 1  2"Pipe, 20" joints 1,000 Feet JMMEagle § 042 $ 420.00
2 3" Pipe, 20' joints 100 Feet Diamond $ 072 § 72.00 2 3" Pipe, 20' joints 100 Feet JMMEagle § 083 $ 83.00
3 4" Pipe, CL200 100 Feet Diamond $ 2.08 $ 208.00 3 4" Pipe, CL200 100 Feet JMMEagle $ 229 $ 229.00
4 6" Pipe, CL200 10,000 Feet Diamond $ 405 $  40,500.00 4 6" Pipe, CL200 10,000 Feet JMMEagle $ 428 §$ 42,800.00
5 8" Pipe, CL200 50,000 Feet Diamond $ 6.95 $ 347,500.00 5 8" Pipe, CL200 50,000 Feet JMMEagle $ 7.06 $ 353,000.00
6 12" Pipe, CL200 20,000 Feet Diamond $ 1495 § 299,000.00 6 12" Pipe, CL200 20,000 Feet JMMEagle $ 1491 $  298,200.00
7 16" Pipe, DR-18 10,000 Feet Diamond $ 2055 $ 205,500.00 7 18" Pipe, DR-18 10,000 Feet JMMEagle $ 2057 $ 205,700.00
8 10" Pipe, CL200 1,000 Feet Diamond $ 1055 $ 10,550.00 8 10" Pipe, CL200 1,000 Feet JMMEagle §$ 987 $ 9,870.00
9  14"Pipe, DR-18 1,000 Feet Diamond $ 1580 § 15,800.00 9  14"Pipe, DR-18 1,000 Feet JMMEagle $ 1578 $ 15,780.00
10 20"Pipe,DR-18 1,000 Feet Diamond $ 3215 § 32,150.00 10 20"Pipe,DR-18 1,000 Feet JMMEagle §$ 3199 $ 31,990.00
11 24"Pipe,DR-18 1,000 Feet Diamond $ 46.18 § 46,180.00 11 24"Pipe,DR-18 1,000 Feet JMMEagle $ 46.00 _§ 46,000.00
Total _$§ 997,830.00 Total_$ 1,004,072.00




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTIONS
12//01/2008 Consideration to award contract number FY09-004 to the following low bidders:

1. J.C. Twiss, Laredo, Texas in the estimated amount of $70,000.00;

2. Gateway Uniforms, Laredo, Texas in the estimated amount of $3,000.00;

3. Mike’s Western Wear, Laredo, Texas in the estimated amount of $8,000.00.;
for the purchase of safety footwear for city maintenance personnel. Contract pricing
has been secured for boots styles approved for use city maintenance personnel. Each
department will have the option to choose the type of boot best suited for the work
environmental and budget allocation. All safety footwear is purchased on an as need
basis from the respective departmental budgets. Funding is available in the respective
department budgets.

INITIATED BY: STAFF SOURCE:
Carlos Villarreal, City Manager Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: None.

BACKGROUND: Three bids were received for awarding a one-year contract for the purchase of approved
safety footwear for the city maintenance personnel. Bids were requested on different steel toe safety
footwear styles approved by the Risk Management Division. Departments will have the option to choose
the type of boot best suited for the work environmental based on their budget allocation.

The contract award is based on the lowest fixed pricing for the requested footwear for one year period.
This contract may be extended for an additional year period upon mutual consent of both parties.

A complete bid summary is attached.

FINANCIAL IMPACT: Funding is available in the respective departmental budgets. Boots are purchases
for the Public Works, Parks and Recreation, Traffic Safety, Airport Maintenance, Fleet, Health, Laredo
Transit Management Inc., Laredo Municipal Housing Corporation, Library, Engineering, Environmental ,
Risk Management and Utilities.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: It is recommended
that these contracts be awarded.




Safety Footwear

FY09-004
GATEWAY UNIFORMS J. C.TWISS MIKE'S WESTERN WEAR
LAREDO, TEXAS LAREDO, TEXAS LAREDOQ, TEXAS
SECTION |
Category Redwing Brand Est. Qty. Unit Cost Total Cost Unit Cost Total Cost Unit Cost Total Cost
a Puli Up 12" 2231, Brown 500 $ 12500 $ 62,500.00 $ 119.00 $ 59,500.00 No Bid
b Pull Up 8" 4451, Brown 2 $ 12800 $ 256.00 $ 120.00 $ 240.00
c Pull Up 8" 2233 Brown 2 $ 12500 $ 250.00 $ 119.00 $ 238.00
d Pull Up 11", 4471 Black 25 $ 130.00 $ 3,250.00 $ 125.00 $ 3,125.00
e Lace Up Electrical 2326 2 $ 99.00 $ 198.00 $ 106.00 $ 212.00
f Pull on 11" Electrical 2405 50 $ 130.00 $ 6,500.00 $ 124.00 $ 6,200.00
g Lace UP Electrical 2406 2 $ 13000 $ 260.00 $ 12000 $ 240.00
h Women Shoe 5430 2 $ 59.00 $ 118.00 $ 7000 $ 140.00
i Women Mid High Worx 5433 2 $ 6200 $ 12400 $ 80.00 $ 160.00
j Pull Up 10" 2249 2 $ 115.00 $ 23000 $ 119.00 $ 238.00
k Women Shoes Lace Up 2327 Br. 5 $ 86.00 $ 430.00 $ 90.00 $ 495.00
1 Pult on 11" 4470 Br. 3 $ 130.00 $ 390.00 $ 125.00 $ 375.00
m Pult 11" 2259 Br. 3 $ 105.00 $ 315.00 $ 109.00 $ 327.00
n Men Shoe 6618 3 $ 105.00 $ 31500 $ 109.00 $ 327.00
o Men Shoe 6659 Br. 3 $ 105.00 $ 315.00 $ 109.00 $ 327.00
Est. Total $ 1,730.00 $ 69,918.00
SECTION Il
Category Redwing Brand Est. Qty. Unit Cost Total Cost Unit Cost Total Cost Unit Cost Total Cost

a Iron Age 629, Puli Up 11", Brown 2 No Bid No Bid No Bid
b Iron Age Pull Up 6", 735 Black, 2 No Bid

746 Brown 2 No Bid
c Iron Age 634, , 12" Boots Brown 2 No Bid
d Iron Age 722, 6" Lace Up Brown 2 No Bid
e Iron Age 9653, Casual Lace Up 2 No Bid
f Iron Age 8" Boot Lace Up 459 2 No Bid
g Iron Age 730 8" boots, Lace Up 2 No Bid
h Wolverine 1938, 5 $ 135.00 3 675.00
i Ariat Sierra 37680 5 $ 105.00 $ 525.00

Pull Up 10" No Bid
j Ariat Sierra 35810, 6" lace up 3 $ 105.00 $ 315.00
k Cat 89021, 10" Pull up 10 No Bid
| Wolverine 1302 Tennis Shoe 5 No Bid
m Justin 764, 8" lace up 10 $ 135.00 $ 1,350.00
n Justin 4766, 10" Pull Up 10 $ 135.00 $ 1,350.00
0 Women Work Shoe Wol. 4393 10 $ 90.00 $ 900.00
p Women Cascade , 6" Ariat 31380 5 $ 13500 $ 675.00
q Lace Up 6", Wol. 03177 5 $ 430.00 $ 650.00
r Lace UP Wolverine 3835 5 $ 130.00 $ 650.00
5 Pull Up Boot Multi Shox 04439 3 $ 135.00 $ 405.00
t Women Work Boot Wol. 1302 3 No Bid

Est. Total $ 7,495.00



COUNCIL COMMUNICATION

DATE:
12/01/08

SUBJECT: MOTION

Consideration to authorize the purchase of computers, computer software, and other
services offered through the State of Texas, Department of Information Resources
(DIR) cooperative purchase contracts. The City is a member of the State of Texas -
Texas Procurement and Support Services (TPASS) Cooperative Purchasing program
which allows eligible municipalities to take advantage of approved State contracts.
Funding for cooperative purchase contracts and services are available in the respective
departmental budgets.

INITTIATED BY:

STAFF SOURCE:

Horacio De Leon, Assistant City Manager Beto Ramirez, Information Technology & Support Services

Department Director
Rosario C. Cabello, Financial Services Department Director
Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: Authorized the purchase of computers and computer equipment, and
other services through the State of Texas — Department of Information Resources (DIR) cooperative

purchase contract.

BACKGROUND:

The State of Texas - Department of Information Resources (DIR) cooperative

purchasing program allows municipalities to take advantage of the contract pricing for personal computer
hardware and software. Contract pricing is available from major manufacturers of personal computers such
as Dell, Compaq, Gateway, Micron and IBM. The City shall purchase computers based on budget

availability.

FINANCIAL IMPACT: Funds for the purchase of personal computers are available in the respective
departmental budgets.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

It is recommended that this action be authorized.




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTIONS

12/01/08 Consideration to authorize the use of the State of Texas - Procurement and
Support Services (TPASS) Division’s cooperative purchasing program
contract awarded to fourteen qualified library book vendors for the purchase
of library materials. This contract will supplement the Library’s ability to
purchase books and audio visual materials. Funding is available in the Public
Library budget.

INITIATED BY: STAFF SOURCE

Jesus Olivares, Assistant City Manager Miguel Pescador, Parks & Leisure Director
: Maria Soliz, Acting Library Manager

Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: None.

BACKGROUND: The State Term contract enables the library to acquire library books and audio visual
materials at competitive prices and discounts offered by various book distributors. Multiple contracts
from various genres insures a high quality and variety of reading materials for an efficient collection
development. The purchase of library materials shall be made through the State of Texas Non Automated
Term Contract 715-N1 - Texas Procurement and Support Services (TPASS) Cooperative Purchasing
Program.
State Term Contract Vendors

Ingram Library Services

Baker & Taylor Inc.

Midwest Tape, L.L.C.

Amergreen, Inc.

Brodart Company

Perma-Bound

Davidson Titles

Complete Book & Media Supply

Scholastic Library Publishing

Blackwell Book Services

Gumdrop Books

Tandem Library Group

Bound To Stay Bound Books

Slim Goodbody Corporation

FINANCIAL IMPACT: The purpose of this contract is to establish prices for the commodities or
services needed, should the City need to purchase these commodities or services. The City's obligation
for performance of an annual supply contract beyond the current fiscal year is contingent upon the
availability of appropriated funds from which payments for the contract purchases can be made. If no
funds are appropriated and budgeted during the next fiscal year, this contract becomes null and void.

Department Account
Parks and Leisure Department Main Library 101-3170-552-2302
Parks and Leisure Department Main Library 101-3170-552-2303

Parks and Leisure Department Bruni Library Branch 101-3172-552-2302
Parks and Leisure Department Bruni Library Branch 101-3172-552-2303
Parks and Leisure Department Library Bookmobile 101-3173-552-2302
Parks and Leisure Department Library Bookmobile  101-3173-552-2303

COMMITTEE RECOMMENDATION: The | STAFF RECOMMENDATION: Authorize the
Library Advisory Committee will consider this item | use of the State of Texas cooperative purchasing
on December 10, 2008. contract.




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTIONS

12/01/08 Consideration to authorize a contract with Motorola Inc., c\o RZ
Communications, for the purchase of thirty portable radio and accessories in the
total amount of $104,996.76. These radios will be purchased through the
Houston Galveston Area Council of Governments (H-GAC) cooperative
purchasing program contract number RA01-08. Funding is available in the Police
Department’s budget

INITIATED BY: STAFF SOURCE: -
Cynthia Collazo, Deputy City Manager Carlos R. Maldonado, Chief of Police
Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: Authorized participation in the Houston — Galveston Area Council of
Governments cooperative purchasing program.

BACKGROUND: The Police Department has been authorized to purchase thirty portable radios. Delivery
is expected within thirty to ninety days after receipt of order.

Qty Unit Price Extended Cost
Portable Radio XTS 2500 30 $2,735.50 $ 82,065.00
Wind Porting Microphone w/ear jack 172 $ 94.08 $16,181.76
Radio Packet Data 30 $ 150.00 $ 4,500.00
Programming 30 $ 75.00 $ 2,250.00
Grand Total $104,996.76

FINANCIAL IMPACT: Funding for this communication equipment is available in the Police Department’s

budget
Account Number: 101-2366-522-2400 $104,996.76
COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: It is recommended that

this contract be approved.




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTIONS

12/01/08 Consideration to authorize the purchase of practice and duty ammunition for the Police
Department in the estimated amount of $59,078.12 from G. T. Distributors Inc.,
Austin, Texas through the BuyBoard Cooperative Purchasing Program’s contract
pricing. Funding is available in the Police Department’s budget.

INITIATED BY: STAFF SOURCE:
Cynthia Collazo, Deputy City Manager Carlos Maldonado, Chief of Police
Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: Approved the City of Laredo’s participation in the Buy Board
Cooperative Purchasing program.

BACKGROUND: Authorization is requested for the purchase of practice and duty ammunition for the
Police Department. This ammunition will be purchased from G.T. Distributors utilizing the BuyBoard
contract number 284-08.

Description Est. Qty. Cost/Thousand Total

.45 Cal. Auto, 230 Grain Federal 100,000 $320.28 $ 32,028.00

45 Cal. Duty Ammo, 185 Grain 15,000 $311.99 $ 4,679.85

Federal

.223 Cal, 55 Grain Practice Ammo 35,000 $260.00 $ 9,100.00

9MM Cal., 147 Grain, FMJ 20,000 $208.77 $ 4,175.40

9MM Cal., 115 Grain, GR JHP 5,000 $259.82 $ 1,299.10

40 Cal., 155 Grain, JHP for handguns 5,000 $281.84 $ 845.52

5.7 x 28mm Ball Duty Ammo for P 5,000 $864.00 $ 4,320.00

90 SMG

308 Cal. Winchester, 168 Gr. 2,000 $903.00 $ 1,806.00

Hornady

40 Cal. S & W, 180 Grain 3,000 $274.75 $ 82425
Grand Total $59,078.12

FINANCIAL IMPACT: Funds for the purchase of this ammunition is available from the Police
Department’s ammunition line item budget:

Account Number 101-2366-522-2500

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
It is recommended that this action be authorized.




COUNCIL COMMUNICATION

DATE: | SUBJECT: MOTION

Consideration for approval to award a professional services contract to Howland Surveying
Co., Inc dba Howland Engineering and Surveying Co., in the amount of $1,910,000 for
12/01/08 | engineering services including but not limited to pavement assessment, as-built surveys,
subsurface exploration, environmental assessment, pavement repair designs, construction
phase services, and construction materials testing for the Industrial Streets Project. Funding is
available in the Capital Grants Fund (Truck Route/Industrial Road -Account No. 458-2662-

525-4276).
INITIATED BY: STAFF SOURCE:
Carlos Villarreal, City Manager Keith Selman, City Planner

PREVIOUS COUNCIL ACTION:

On 8/20/07, Council authorized the submittal of the Industrial Streets project for project funding
eligibility under the Coordinated Border Infrastructure Program. On 2/4/08 Council approved Ord. No.
2008-0-018 which authorized the City Manager to accept and execute a funding agreement with the
Texas Department of Transportation in the amount of $ 19, 050,000 with a local match of $1,496,480.

BACKGROUND: The passage of the Safe, Accountable, Flexible, Efficient Transportation Equity Act:
A Legacy for Users (SAFETEA-LU) of 2005 authorized the implementation of the Coordinated Border
Infrastructure (CBI) program. On March 30, 2006, the Texas Transportation Commission approved
Minute Order 110481, wherein the eighty one million, eight hundred sixty seven thousand, two hundred
twenty one dollars ($ 81,867,221) were allocated to the Laredo District. Of that total, fifty four million ($
54,000,000) was identified for use within City of Laredo area.

Scope of work includes but is not limited to:

The Industrial Streets Project is intended to assess and repave those intersections and streets segments
needing repair located with the industrials parks, industrial districts, industrial access roads, and the
truck route.  The project involves pavement assessment, as-built surveys, subsurface exploration,
environmental assessment, pavement repair designs, construction phase services, and construction
materials testing for the Industrial Streets Project. (See Contract: Attachment A, for detailed listing of
project scope)

Total Project Cost Estimated at : $19,050,000

Engineering fee breakdown is as follows:

Engineering | In

Description of Task Fee % Dollars

Roadway Evaluation 12% $182,400
Environmental/Geotechnical Service 15% $228,000
Surveying 15% $228,000
Design Phase 40% $608,000
Bid/Construction 18% $273,600
Construction Materials Testing allowance | $390,000
Total 100% 1,910,000

Contract time is 200 days.

FINANCIAL IMPACT:
Funding is available in Account No. 458-2662-525-4276

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: Approval of Motion.
N/A.




SCOPE OF SERVICES
ATTACHMENT “A”

Preject:

CONTRACT TO PROVIDE PROFESSIONAL SERVICES FOR THE
INDUSTRIAL STREETS PROJECT FOR THE CITY OF LAREDO, TEXAS

The City of Laredo with the cooperation of the Texas Department of Transportation (TXDOT) Laredo
District and the Federal Highways Administration (FHA) is proposing to repair intersections and / or street
sections within Industrial Parks, Industrial Districts, Industrial Access Roads and Truck Routes in Laredo,
Texas which are non-TXDOT maintained. Due to increase truck traffic combined with outdated
pavement design sections and general wear and tear of roadways, several pavement conditions throughout
the Industrial Parks, Industrial Districts, Industrial Access Roads and Truck Routes in Laredo, Texas are
currently in poor condition and require repairs.

Our professional engineering services will include assessment of pavement conditions for intersections
and / or street sections at Industrial Parks, Industrial Districts, Industrial Access Roads and Truck Routes
in Laredo, Texas which are non-TXDOT maintained, as-built surveys for design, subsurface exploration,
environmental assessment, pavement repair designs, construction phase services and Construction
Materials Testing (CMT).

Howland will prepare bid documents for pavement repair design plans and specifications within the
construction project's estimated $17 Million budget based on our engineering cost estimate.

The following is our scope of work:

Roadway Evaluation

Howland will perform roadway evaluations based on visual pavement conditions for City of Laredo public
maintained roads within Industrial Parks, Industrial Districts, Industrial Access Roads and Truck Routes
which are non-TXDOT maintained. The following industrial parks and truck routes include, but not
limited to, in the evaluation portion of the project:

Industrial Parks
Crossroads, Milo Distribution Center, San Isidro Pan American Business Park, International Trade
East Point Center Center
Del Mar Industrial Park Paso Del Norte Industrial Park
El Portal Industrial Park Pellegrino Industrial Park
Embarcadero Industrial Park Pinto Valle Industrial Park
Interamerica Industrial Park Quivira Project
International Commerce Center RMR & TWI Industrial Park
Killam Industrial Park Roadway Express
Laredo Distribution Center South Laredo Industrial Park
Las Minas Industrial Park South Texas Oil & Gas Industrial Park
McPherson Acres Tejas Industrial Park
Millenium Park Tex-West, Ponderosa, & Tex-Mex Industrial Parks
Missouri Pacific Railyard Unitec Industrial Park
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Professional Services Contract Attachment “A” Scope of Services Page 2 of 3

Truck Routes (Outside Industrial Parks)

Scott Street Gale Street
Jefferson Street Thomas Avenue
Lafayette Street Pappas Street
Vidaurri Avenue Daugherty Avenue
Santa Isabel Avenue Bustamante Street
Burnside Street Airpark Drive
Anna Avenue Maher Avenue
Calton Road Hillside Road
Santa Maria Road Airpark Court
Mann Road Convent Avenue
River Road Arkansas Avenue
Milo Road (FM 3464)

The roadways will be assessed a numerical scale to rank the pavement conditions. Howland will present
the findings to the City of Laredo to discuss final determinations of which intersections / street sections
will require repairs.

Environmental / Geotechnical

Howland will perform a Blanket Categorical Exclusion (BCE) Environmental Checklist for each
intersection / street considered for design repairs. Locations requiring additional environmental clearances
such as Programmatic Categorical Exclusion will not be considered.

Howland will perform a geotechnical exploration of subsurface conditions within Right-of-Way of
roadways. Soil test borings will be drilled to depths of five (5) spaced approximately 150" apart within the
repair areas. If groundwater is encountered during the drilling, an initial groundwater level will be
recorded. A written report of the data obtained and an evaluation of the soil conditions, recommendations
for site preparation, pavement design recommendations and other recommendations relevant to the soil
and subsoil characteristics for the project site.

Howland will contact a utility locator to mark existing utility lines. Effort will be taken to prevent utility
breaks; however, Howland will not be held responsible of any utility compromise. Due to safety concerns
regarding traffic, we will provide traffic control personnel and devices for diverting traffic away from the
drilling rig during field work.

Surveying
Howland will perform as-built surveys at each repair area to include necessary field data information to

develop design plans. Howland will perform the surveys within Right-of~Way of roadways. No
additional Right-of-Way acquisition will be required for the repair design. Property lines will be shown
on the design plans as best-fit; however, no boundary surveys will be performed.

Engineering Contract Page 12 of 17




Professional Services Contract Attachment “A” Scope of Services Page 3 of 3

Plans and Specifications
Howland will perform final analysis and design for pavement repair, and subsequently prepare plans to be
bid for construction. The construction plans and specifications will generally include the following:

Title Sheet;

Basis of Estimate;

Survey Control Plan;

Location Site Plan;

Intersection / Street Detail Plan;
Pavement Details;

Typical Traffic Control Plan;

Storm Water Pollution Prevention Plan;
Storm Water Pollution Prevention Details;

VVVVVVVVY

Design area will be within the existing roadway curb. Storm water, utilities and sidewalk requirements or
upgrades are not within the scope of work.

Howland will submit five (5) copies of review sets to the City of Laredo at the 30% and 50% design
completion phase. In addition, Howland will provide a review set, as required, to the City of Laredo
utility coordination and submittal / approval to TXDOT and Texas Department of Licensing and
Registration (TDLR).

Howland will submit forty (40) sets of plans and specifications and contract document to the City of
Laredo for distribution at final submittal.

Bidding Phase
Howland will assist in the bidding phase of this project by attending pre-bid meetings. In addition,

Howland will prepare a bid tabulation to clearly review contractor's bids and submit recommendations.

Construction Phase

Howland will perform construction staking for proposed construction. In addition, Howland will perform
observation, reviewing, and approving shop drawings and contractor’s monthly pay requests. Howland
will conduct in company with the City a final inspection of the project for conformance with the design of
the project and compliance with plans and specifications and approve, in writing, final payment to the
contractor. Howland will provide one (1) set of reproducible record drawings (As-Built) in Mylars and in
digital form.

Construction Méterials Testing (CMT)

Howland will perform construction materials testing as required by plans and specifications, and will
include an allowance in the contract for this task, in the amount of $390,000.
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HOWLAND ENGINEERING AND SURVEYING CO.
Industrial Streets Project

Project Schedule
October 30, 2008
Project Schedule
Months
1 4 5 6
Roadway Evaluation| = =~

Environmental / Geotechnical Services
Surveying

Design

Bid Phase and Construction Phase will commence after final design approval by the City of Laredo.
Construction Phase is anticipated to be approximately 12 - 15 months.

Attachment B
Page 1 of 1
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COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION

Consideration to authorize approval of amendment of the professional services contract
12/01/08 | dated May 27, 2008 with Wilbur Smith Associates, for the performance of professional
services related to the Metropolitan Transportation Plan 2010 - 2035, is amended such that
both: the fee is increased by $45,800.00, from $71,400.00 to $117,200.00, for additional
professional services, and to extend the contract by an additional 365 days. Funding is
available in the MPO Account.

INITIATED BY: STAFF SOURCE:
Carlos Villarreal, City Manager Keith Selman, City Planner

PREVIOUS COUNCIL ACTION:
On 5/05/08, Council approved the award of the contract to Wilbur Smith Associates.

BACKGROUND:

The Unified Planning Work Program describes and schedules work to be undertaken by the MPO during
the fiscal period. The development of the Metropolitan Transportation Plan 2010 - 2035 is an objective of
both the 2008 and 200 9 Unified Planning Work Programs, adopted by the committee known as the
Laredo Urban Transportation Study. The project is intended to develop the long range transportation
planning document identified as the MTP 2010-2035. The objectives of the project are:

1. Evaluate the existing transportation system, public transportation, environmental conditions, and
transportation needs, and develop a financially constrained implementation plan.

2. Coordination with all agencies involved, concerned, or interested in the development of the
document, including but not limited to the City of Laredo, County of Webb, Texas Department of
Transportation (TxDOT), etc.

3. Ensure public participation in the development of the document, which shall include but not be
limited to presentations to the MPO Policy Committee and the Laredo City Council.

Original professional services contract amount.............cevevevriireienniannnan $ 71,400
(Approved by City Council on 02/20/07)

This Amendment - Additional professional services............oeevereeieirennnnnn. $ 45,800

Total Current COnIact........ovvivvrtiiiii it et $ 117,200

FINANCIAL IMPACT:
The MPO has budgeted for the $76,321 from account 101-2112-513-5526 for this project using federal

planning grant (PL112) funds.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
N/A. Approval of Motion.




COUNCIL COMMUNICATION

DATE: | SUBJECT: MOTION

available in the Colonias Fund.

Awarding a construction contract to CG Construction, Inc. DBA CC Construction
12/01/08 | Laredo, Texas in the estimated amount of $1,408,069.98 for the Nadbank-2,
Phase “B”, Pefiitas Wastewater Treatment Plant. The project consists of a125,000
gallon per day Wastewater Treatment Plant, 2418 linear feet of 8” effluent line
and related appurtenances to service the Colonia Rancho Pefiitas West. The
construction time is 250 calendar days. This project is funded by the North
American Development Bank (NADB) and is subject to their approval. Funds are

INITIATED BY:
Jesus M. Olivares, Assistant City Manager

STAFF SOURCE:
Tomas M. Rodriguez, Jr., P.E., Utilities Director

e

PREVIOUS COUNCIL ACTION: None

BACKGROUND SUBJECT: MOTION

The project consists of a125,000 gallon per day Wastewater Treatment Plant, 2418 linear feet

of 8” effluent line and related appurtenances to service the Colonia Rancho Pefiitas West.

Nadbank-2 Phase “B” Peiiitas Wastewater Treatment Plant

Base Bid
Leyendecker Construction. ....$1,647,377.09
SLC Construction ............... $1,608,721.92
CC Construction................. $1,350,802.58
Austin Engineering Co......... $1,858,315.00

HC Holloman Corporation ....$1,625,039.00

Consultant and staff recommend awarding the contract to CC Construction as the lowest

responsible bidder.

Alternative
$ 83,094.33
$114,318.78
$ 54,994.50
$ 96,900.20
$121,792.00

Total
$1,730,471.42
$1,723,040.70
$1,408,069.68
$1,955,215.20
$1,746,831.00

FINANCIAL IMPACT:

Funding to pay for this contract exists in the NADBANK Colonia Fund Account #451-8311-

535-9301.

COMMITTEE RECOMMENDATION:
N/A :

STAFF RECOMMENDATION:

To award contract.




ARCADIS

Tomas M. Ramirez, Ir., P.E.
Utilities Director

City of Laredo

5816 Daugherty

Laredo, Texas 78041

Subject: Mines Road NADB-2, Penitas Wastewater Treatiment Plant
Mr. Rodriguez:

Transmitted herewith is one (1) copy of the bid summary sheet on the above-referenced
project. The summary sheet shows the bidders relative position at bidding as well as after
completion of our review. There were two bidder’s with irregularities found in their
proposals and are as follows:

* Leyendecker Construction: Bidder did not include a unit price for Items 9, 12,
and 20. Also, ltems 13, 15, 18, & 19 had errors in totals. This bidder’s bid was
rejected because he provided an incomplete bid.

s CG Construction, Bid Item No. 10: Total Cost for this item was not added
correctly. Contractor bid item unit rate is $43.45 @ 2,418 units = $105,062.10.
Bid had a total amount of $102,789.20.

o CG Construction, Total Base Bid: This item was not added correctly. Contractor
total base bid is $1,353,075.48. Bid had a total amount of $1,350,802.58.

Additive Bids were included in the bid proposal and the City has the option to award
additive bid items if required. Additive bids from items 14 thru items |9 were added to
determine the total contract amount.

Based on the information required and shown on the bids, and project reference checks,
we recommend that the bid be awarded to the low bidder, CG Construction on the total
amount of $1,408,069.98. It is also recommended that a construction contingency of
$140,806.00 be requested for testing, inspection and unforeseen site conditions.

If you have any questions, please do not hesitate to contact this office.

Sincerely,
RCADIS

Ricardo Ramos, P.E.

Enclosures: Bid Tabulation Summary Sheet (2)

ARCADIS

5219 McPherson
Suite 426

Laredo

Texas 78041

Tel 956 728 7292
Fax 956 712 4171

BUSINESS PRACTICE
WATER/WASTEWATER

NOVEMBER 14, 2008



MINES ROAD NADB-2
PENITAS WASTE WATER TREATMENT PLANT

PREPARED BY: Ricardo Ramos, P.E.

DATE: November 13, 2008

SUMMARY SHEET

TOTALS AT BID OPENING

LEVENDECKER CONSTRUCTION NG BID REJECTED
BASEBID| § 164737208 | & 468.440.00 39.73%
$ 1,730,471.42
fsLc consTrRuCTION, L.P.
BASE BID| $ 1,608,721.92 | $ 420,784.92 36.46%
TOTAL ADDITIVE BIDS (14-19 ONLY) 11431878 | § (6,170.22) -4,33%

L]

1,723,040.70

HC HOLLWMAN CORP
BASE BID| $ 1,625,030.00 } $ 4486,102.00 37.84%
TOTAL ADDITIVE BIDS (14-18 ONLY)} $ 121792001 $ 2,303.00 1.83%
$ 1,746,831.00
IAUSTIN ENGINEERING CO,, INC.
BASE BID| $ 1,858,315.00 [ $ 679,378.00 57.63%
TOTAL ADDITIVE BIDS (14-19 ONLY)} $ 96,900.20 | § (22,588.80) -18.20%
$ 1,955,215.20 N

LEYENDEGKER-CONSTRUCTIONING: BID REJECTED
$—— 473047432
#SLC CONSTRUCTION, L.P.
BASE BID| $ 1,608,721.921 $ 429,784.92 36.46%
TOTAL ADDITIVE BIDS (14-13 ONLY)] $ 11431878} $ (5,170.22), -4.33%
$ 1,723,040.70

HC HOLLWMAN CORP
BASE BID} $ 1,625,039.00 | § 446,102.00 37.84%
TOTAL ADDITIVE BIDS (14-19 ONLY) $ 12179200 | § 2,303.00 1.93%
$ 1,748,831.00
AUSTIN ENGINEERING CO., INC.
BASE BID} $ 1,858,315.00 | $ 679,378.00 57.63%
TOTAL ADDITIVE BIDS (14-19 ONLY)! $ 9690020 | $ (22,588.80) -18.80%
$ 1,855,216.20




Probable Construction Cost Estimate
Work Order No, NADB-2 Penitas Waste Water Treatment Plant

[ THIS PROBABLE CONSTRUCTION COST ESTIMATE REPRESENTS OUR JUDGMENT AS PROFESSIONALS .

IFAMILIAR WITH THE CONSTRUCTION INDUSTRY. WE CANNOT AND DO NOT GUARANTEE THAT BIDS BID #1 BID #4 BID #5

WILL NOT VARY FROM THIS ESTIMATE. THIS ESTIMATE IS BASED ON 2007 DOLLARS. LEYENDECKER HC HOLLWMAN CORF | AUSTIN ENGINEERING
CONSTRUCTION, INC. CO., INC.
Unit Total Unit Total Unit Total Unit otal Unit Total Unit Total
Hem Description Quantity { Unit Price Cost Price Cost Price Cost Price Cost Price Cost Price Cost
1 1 LS |$ 800000(S 8,000 $ 137720(8$ 1377208 % 26200008 26,20000|$ 3,321.23($ 332123 1% 3,17-5400 $ 3,17500f$ 500000} % 5,000.00
2 1 LS | $ 25000008 25,000 $ 801255018 80,12550§% 78,600.00 18 78,600.00 |3 72,921.00]$ 72921.00}% 79.856.00 |3 79,856.00 % 35000008 35000.00
3 1 LS |$134,000001 % 134,000 $219,10000 | § 219,100.00 | $294,750.00 | 8 294,750.00 | $110,439.90 } § 110,439.90 | $210,078.00 { $ 210,078.00 | $330,000.00 | $ 330,000.00
4 1 LS {$ 95000008 95,000 $231,62000 | 8 231,620.00 § $176,85000 | $ 176,850.00 | $213,191.40 { $ 213,191.40 f $249,626.00 | $ 249,626.00 | $320,000.00 | $ 320,000.00
5 [Structural Concrete 1 IS % 34772513 347,725 $431,18870 {8 431,188.70 | $248,900.00 | § 248,900.00 } $377,571.60 | & 377,571.60 | $412,950.00 { $ 412,950.00 | $640,000.00 { 8 640,000.00
6 |Clanfier Equipment 1 LS |§ 1000001|$ 100,000 $ 6260000 {8  62,600.00 | $209,600.00 | $ 209,600.00613 49,050.00 | $  49,050.00 } $150,992.00 | $ 150,992.00 | $300,000.00 | $ 300,000.00
7 {Aecration Equpment and Controls 1 LS |8 22500018 225,000 $512,06800 | $ 512,068.00 } $209,600.00 | $ 209,600.00 | $369,934.00 } § 369,934.00 | $324,405.00 { $ 324,405.00 | $100,000.00 | 8 100,000.00
8 |Chlorination System and Controls 1 ES 18 23,000 | 8 23,000 $ 313000013 3130000 |8 544000018 5240000 [ 8 24879258 24879258 71924008 71,92400]1% 51,000001%  51,000.00
9  |Headwork Screen and Controls 1 IS 18 12500018 125,000 $ - 3 - $144,100.00 | $ 144,10000 |8 8175008 8,175.00 | § 31,538.00{8 31,538.00{% 11,00000|3% 11,000.00
10 {8-inch PVC C900 Effluent Line 2,418 LF|$% 341% 82,212 $ 72050608 314418 76,021921$ 434518 105062108 2400 |8 58,032.00($ 1750 $  42,315.00
11  |Effluent Headworks 1 Is|s 6,000 % 6,000 $ 594700($ 594700 [ & 458500013 458500088 545000183 54500018 27830018 2,783.001 % 800000(3 8,000.00
12 [Water Plant Pump Station w/ piping 1 EAfS 80008 8,000 $ - 3 - $ 4585000 % 4585000]9% 13,08000 % 13,080.00 §$ 29,680.00 | $ 29,680.001% 1600000 (3%  16,000.00
TOTAL BASEBID $ 1,178,937 3 1,647,37“-/‘.00 $ 1,608,721.92 $ 1,353,075.48 $ 1,625,039.00 $1,858,315.00
ADDITIVE BID ITEMS —

13 ChainLink-Fenco{Outes Pesimetos) 4573 1 LE [8— 30088 137196 1 & 2125 | &— 0002005 | $——26:45 | $—126,72720 $— 10060606 | $——2560 1 511432500 1 & 2955 { & 0307548
14  {Chain Link Fence (Inmer Perimeter) 693 LF |8 300018 20,790 $ 2191 |8 151836318 379918 26327078 $ 1524600183 250018 17,32500]$ 30001 % 20,790.00
15 {Barbed Wire Fence (Quter Perimeter) 4,573 LF|$% 150018 68,593 $ 88918 40653978 108918 497999718 $ 205785018 B00{$ 365840013 10008  45730.00
16  |Concrete Driveway 1 LS {8 3.80000($% 3,800 $ 33804018 33804018 6,55000{% 6,550.00 | 8 3 6,000.00 8 9,739.00{ 8 9,73900 8 40000018 4,000.00
17 |Caliche Access Road 1 LS |8 13,376.00 | $ 13,376 $ 1457328 (% 14,57328]% 15720001 % 15720003 4,180.00%1% 4,180.00 | $ 14,423.001 8 1442300} 8 200018 20.00
18 14-Inch Concrete Sidewalk 2,071 SF 1§ 400 | & 8,284 $ 34418 7,12424 1% 241% 10852048 35018 7,24850 } $ 170018 3520700}$% 100018 20710.00
19 |6" Sludge Loading Station Concrete Siab 387 SF | $ 120018 4,644 $ 56318 217881 ($ 131018 506970} 8 4501% 1,741.50 | $ 220018 8,514.00}% 146018 5,650.20
20 |Rodk-Exoavation 3 s g < < $.131000 |l & 1310.00 | $—8.500.00 | & £:500-08 | $—4:113-00 | §——1-113-00 § $30.000-00 | $—30.000-00
TOTAL ADDITIVE BIDS (14-19 ONLY) $§ 119,489.00 $  83,09433 $ 1143 18.7_3 $  54,994.50 $ 121,7_9?!.00 $  96,900.20

ITOTAL COST INCLUDING ADDITIVE BID ITEMS (14 - 19)

[~

T,258,426.00 § [

$ 1,730,471.33

$ 1,723,040.70

$ 1,408,060.98

$1,746,831.00

$ 1,955,215.20 ]




COUNCIL COMMUNICATION

DATE: | SUBJECT: MOTION

Consideration for acceptance, final payment and release of retainage in the amount
12/1/08 | of $232,322.96 to QROMEX Construction, Inc. for the construction of the 24 inch
Water Transmission Main along Del Mar from McPherson north of Del Mar to Loop 20
and Del Mar; with the exception of the bore at the intersection of Loop 20 and San Isidro
Parkway and the calibration of the pressure reducing valves, due to the lack of acquisition
of the easements necessary to construct the bore. The contractor depends on the
improvements of the Booster Station at MHOC to calibrate the pressure reducing valves.
The pending items to complete the contract total $113,840.00 and will be released at the
time of completion. Funding for final payment and release of retainage are in the 2006

Utility Revenue Bond.
INITIATED BY: STAFF SOURCE: 77/ /Z'[,/
Jesus M. Olivares, Assistant City Manager Tomas M. Rodriguez Jr., P.E., Utilities Director

\

PREVIOUS COUNCIL ACTION: Engineering Contract awarded to Crane Engineering on
3/19/07, Construction Contract awarded to QRO-MEX on 6/4/07; approved change order #1 on
12/17/07. Approved change order #2 on 6/2/08. Approved change order #3 on 11/17/08.

BACKGROUND SUBJECT: MOTION

The transmission main will provide adequate pressure to the north-east area of Laredo including filling
the new 2.0 million gallon elevated storage.

This project is not 100% complete by QROMEX, but due to the lack of acquisition of easements by
the City of Laredo and that the contractor depends on the improvements of the Booster Station at
MHOC to calibrate the pressure reducing valves, the contractor has requested to split the project in
two phases; phase “B” will be the work completed until now, and phase “C” will be the pending items
that consists of a bore under Loop 20 and Winfield Parkway and the calibration of the pressure
reducing valves. Staff agrees to the request and proposed to accept the project, provide the final
payment and release retainage for phase “B”. Attached is the final pay application for phase “B” of
this project. We will provide the contractor a “Notice to Proceed” for phase “C” of the project as soon
as the City of Laredo acquires the easements and the project for improvements of the Booster station
are complete. The new contract time for the Phase “C” will be 30 calendar days from the notice to
proceed.

- Original Contract.............c...ooivenene. $2,576,511.50 270 days
- Change Order#1.........cooevviiiiieninnn $ 520,551.00 120 days
- Change Order #2...(decreased)........... ($ 133,552.78) 0 days
- Change Order #3. .. ..o oiieeeeeeiiineennnn, $ 51,166.16 60 days
' Total $3,014,675.88 450 days
Deduct Phase “C” $ 113,840.00 30 days from notice to proceed
Phase “B” contract $2,900,835.88 450 days
FINANCIAL IMPACT:

Funding is available in the 2006 Utility Bond, MHOC/McPherson Transmission Line (557-4183-538-
0199)

COMMITTEE RECOMMENDATION: | STAFF RECOMMENDATION:
N/A To accept motion.




QRO MEX CONSTRUCTION CO., INC.
P.O. Box 2608
Granite Shoals, TX 78654
PH: 830-598-2268; FX: 830-596-2601

November 11, 2008

City of Laredo, Utilities Department
Attn: Mr, Humberto Serradell

5816 Daugherty

Laredo, Texas 78041

RE: 24” Water Transmission Main from McPherson/Del Mar to Del Mar/Loop 20 Tie-In,
Phase B

Mr. Serradell,

Qro Mex Construction Co. Inc. is requesting that the City of Laredo consider changing the
contract stated above by adding Phase “C” (list of items attached) and treat it as a different
project, since easements have not been obtained for this part and the 24” waterline has been in use
since April, 2008. :

In addition we would like to request that the retainage for Phase B (Invoice attached) of this
project be released so that we can close out bonding for the major part that has been completed.

We would like to thank you in advance in for assisting us with this matter. Please do not hesitate
to call if you should have any questions.

Regar

dZ%/l

. e dD
Gualberto Rubio, President
Qro Mex Construction Co, Inc,

Db

Arturd Rubio, Vice President
Qro Mex Construction Co. Inc.




City Of Laredo 24" Water Main Phase C

Qro Mex Construction Co.,Inc.
2801 Prairie Creek Road
Graite Shoals, TX 78654

12" Water Main at Loop 20 Phase C

Pay Application
Date:

Completed Bid

Amount

Item Completed

No.# Description Quantity | Unit| Unit Cost | Bid Amount | This Period
CO1 ]Add Pollution Prevention(PENDING) 1JILS |1$ 2,500.00 ] % 2,500.00 | $ -
CO1 |Add 12" C-900 DR 18 Waterline(PENDING) 80ILf |$ 42.00 | § 3,360.00 | $ -
CO1 |Add 12" Gate Valve with Concrete Collar(PEN 2|EA | $ 1,650.00]8% 3,300.00 | $ -
CO1 |Add 12" Tee(PENDING) 1lIEA | $ 1,100.00 | $ 1,100.00 | $ -
CO1 |Add 12" Cap(PENDING) 1/JEA |$ 45000 | $ 450.00 | § -
CO1 JAdd 80 If of Trench Protection(PENDING) 80fif |$ 2501 $ 200.00 | $ -
CO1 |Add Traffic Contro(PENDING) 1]ls $ 4,500.00 |3 4,500.00 | § -
CO1 |Add Silt Fence(PENDING) 60ILF [§ 1.50 | $ 90.00 | $ -
CO1 |Add 20" Jack and Bore(PENDING) - 195]1f $ 3700018% 72,150.00 { § -
CO1 JAdd Bore Pit(PENDING) 1|Ea |$ 6,500.00 | $ 6,500.00 | $ -
CO1 |Add 12" Wet Connection (PENDING) 1|{Ea | § 10,500.00 | $ 10,500.00 [ § -
CO1 |Add Tie into existing watermain(PENDING) 1{Ea | $ 3,850.00 |8 3,850.00 | $ -
CO1 [Add 12" C-900 DR 18 Waterline(PENDING) 12041 $ 42.00 | $ 5,040.00 | $ -
CO2 |Add 120 If of trench protection 120]1f $ 250 1% 300.00 | § -
TOTAL $ 113,840.00 $ -




APPLICATION AND CERTIFICATE FOR PAYMENT

PAGE 10F 2 PAGES

TO (OWNER): PROJECT: APPLICATION MO: 12 Final Distribution to:
City of Laredo 24"Water Transmission Main APPLICATION DATE: 10/31/2008 OWNER
From McPherson/Del Mar PERIOD TO: 31-Oct-08 ENGINEER
To Del Mar/Loop 20 Tie-in - Phase B CONTRACTOR
FROM (CONTRACTORY): VIA (Engineer): PROJECT NO:
Qro Mex Construction Co.,Inc. Crane Engineering
2801 Prairie Creek Road Eddie Garza
Granite Shoals, TX 78654 5810 San Bernando Ave Ste 380 CONTRACT DATE: 270 Calender Days

CONTRACT FOR: f.aredo, Texas 78041

956-712-1996 fax 2378

Start Date July 21,2007 17-Apr-08

CONTRACTOR'S APPLICATION FOR PAYMENT

CHANGE ORDER SUMMARY

Change Orders approved in ADDITIONS DEDUCTIONS

previous months by Owner All Change Orders All Change Orders

TOTAL

Approved this Month

Number| - Date Approved

co1 11/29/20071 $ 520,551.00

co2 5120/2008| $ 483,647.72 | $ 617,200.50

co3 ’ $ 116,451.51 | § 65,285.35

Field/Verbal aggrer 10/29/2008 $ 113,840.00
TOTALS! § 1,120,650.23 | $ 796,325.85

Net change by Change Orders $ 324,324.38

The undersigned Contractor certifies that to the best of the Contractor’s knowledge,
information and belief the Work covered by this Application for Payment has been
completed in accordance with the Contract Documents, that all amounts have been
paid by the Contractor for Work for which previous Certificates for Payment were

Appfication is made for Payment, as shown below, in connection with the Contract
Continuation Sheet, AlA Document G703, is atlached

issued and payments received from the Owner, and that current payment sh@ym m“ "
- W ll
herein is now due. YA

CONTRACTOR: Qro Mex Construction,Co., |
P.O. Box 2608
Granite Shoals TX 78654

p" ﬁ. \\
mm\“

VM/@,&M& /O 3]!0%

My Commissien éxpires:

1. Original Contract Sum $ 2,576,511.50
2. Net change by Change Orders.... ..  $ 324,324.38
3. CONTRACT SUM TO DATE (Line 1+ 2).cceeeiiiimeniiiceiiiinincneenens $ 2,900,835.88
4. TOTAL COMPLETED & STORED TODATE....coiiiiicitieicremcinraene $ 2,900,835.88
5. RETAINAGE:
a. 5% of Completed Work & Stored Material
Total Retainage 3 -
6. TOTAL EARNED LESS RETAINAGE .....cccoiriiiiiiririinercct s $ 2,900,835.88
(Line 4 less Line 5 Total)
7. LESS PREVIOUS CERTIFICATES FOR
PAYMENT (Line 6 from prior Certificate)........ccecrnieununnea. $ 2,668,512.92
8. CURRENT PAYMENT DUE.....cciiccnicseccimecacnecene e $ 232,322.96
- =i — | 0.00
GLOR‘A Eui A.lne 8 Tokal)
My Commission Expxres
State quiWés 2009 County of: Bumet
T e e e daayof AfpY €an pen 2008

ENGINEER'S CERTIFICATE FOR PAYMENT

In accordance with the Contract Documents, based on on-site observations and the
data comprising the above appiication, the Engineer certifies to the Owner that to the
best of the Engineer's knowledge, information and belief, the Work has progressed as
indicated, the quality of the Work is in accordance with the Contract Documents, and
Contractor is entitled to payment of the AMOUNT CERTIFIED.

AMOUNT CERTIFIED......ccoiviniiiiiinneees rteee it rae i raaa e
(Attach explanation if amount certified differs from the amount applied for.)
Engineer:

By: Date:

This Certificate is not negotiable. The AMOUNT CERTIFIED is payable only to the

Contractor named herein. Issuance, payment and t are without

ptance of p y
prejudice to any rights of the Owner or Contractor under this Contract.




City Of Laredo 24" Water Main

From McPherson/Del Mar
To Det Mar/Loop 20 Tie-in - Phase B
' Pay Application #12 Final
Qro Mex Construction Co.,Inc.
2801 Prairie Creek Road Date: 10/31/2008
Graite Shoals, TX 78654
‘ Completed Bid
Amount Amount
Item Completed Completed |CompletiCompleted
No.# Description Quantity) Unit| Unit Cost Bid Amount |this Period This Period |To Date |To Date
1 24" C-905 DR 18 WATERLINE (NIGHT) 2100] LF | $ 142.00 | $§ 298,200.00 $ - 2,100 | $ 298,200.00
2 24" C-905 DR 18 WATERLINE 10320] LF | $ 130.00 | $ 1,341,600.00 b - 10320f $  1,341,600.00
3 24" BUTTERFLY VALVE 7l EA|l$ 450000 |3 31,500.00 $ - 71 $ 31,500.00
4 FIRE HYDRANT ASSEMBLY 7V EA1$ 550000 (% 38,500.00 b - 71§ 38,500.00
5 24" BEND 7V EA 1S 2,65000]8 18,550.00 3 - 71 $ 18,550.00
6 24" TEE IfEA S 275000 % 2,750.00 3 - 113 2,750.00
7 24" CAP 1|EA|S 800.00 | § 800.00 $ - 1 8 800.00
8 REMOVE/REPLACE CONCRETE DRIVEWAY 3900 SF [ $ 9.00 | $ 35,100.00 $ - 3900 $ 35,100.00
9 TRENCH PROTECTION 12420 LF | § 20018 24,840.00 $ - 12420 $ 24,840.00
10 TRAFFIC CONTROL 1] LS |$ 4500000 % 45,000.00 $ - 1] 8§ 45,000.00
11 REMOVE/REPLACE ASPHALT AND BASE 6955| SY | § 2200 $ 153,010.00 $ - 6955| $ 153,010.00
18+20 TO 123+40 8 ~ $ - 01 $ -
12 REMOVE/REPLACE ASPHALT AND BASE 2750} SY | $ 220018 60,500.00 $ - 27501 $ 60,500.00
0+48 TO 18+20 $ - $ -
13 SUBGRADE PREPARATION -7287.50 10125) SY | $ 25018 25,312.50 7287.51 $ 18,218.75 10125] $ 25,312.50
14 REVEGETATION 2501 SY | $ 20.00 | $ 5,000.00 $ - 2501 $ 5,000.00
15 TIE INTO EXISTING WATER LINE 2| EA1S$ 2,000.00]3% 4,000.00 218  4,000.00 21 $ 4,000.00
16 CONCRETE ENCASEMENT 150f LF | $ 65.00 | $ 9,750.00 5018 3,250.00 1501 $ 9,750.00
17 REMOVE/REPLACE SIDEWALK 5300] SF | § 75018 39,750.00 $ - 5300] $ 39,750.00
18 REMOVE/REPLACE CURB 95| LF | § 19.00 | § 17,575.00 5 - 9251 $ 17,575.00
19 SILT FENCE 300 LF | $ 2.00] 8 600.00 951 § 190.00 300{ $§ 600.00
20 36" JACK AND BORE 250 LF | § 468.00 | § 117,000.00 5 - 2501 $ 117,000.00
21 31 EA|S 5500008 16,500.00 5 - 318 16,500.00

BORE PIT RE-ESTABLISHING GRADE




22 8' SIDEWALK 2100} SF | $ 70018 14,700.00 $ - 2100] $ 14,700.00

23 ADA RAMPS 400 SF | $ 15001 % 6,000.00 4001 §  6,000.00 400{ $ 6,000.00

24 TYPE A CURB 280} LF | $ 17.50 1 $ 4,900.00 3 - 280] $ 4,900.00

25 REMOVE/DISPOSE SIDEWALK 300f SF | § 6.0018% 1,800.00 $ - 300 $ 1,800.00

26 REMOVE/DISPOSE 24" RCP 45{ LF | § 3000 | § 1,350.00 $ - 451 $ 1,350.00

27 REMPVE/DISPOSE SAFETY END TREATMENT 60| SF | § 70018 420.00 $ - 60} $ 420.00

28 REOVE/DISPOSE CONCRETE DRIVEWAY 450} SF | $ 1400 | $ 6,300.00 3 - 450| $ 6,300.00

29 2" HMAC 1075] SY | $ 3.001|$ 8,600.00 $ - 10751 $ 8,600.00

30 6" ASPHALT STABILIZED BASE 1075 SY | § 33.001 8 35,475.00 4761 $ 15,708.00 10751 $ 35,475.00

31 FILL DRAINAGE SWAL W/ MATERIAL 100 CY | § 500(8% 500.00 $ - 100] § 500.00

32 ADJUST MANHOLE 1JEA S 650.00 | § 650.00 $ - 13 650.00

33 RELOCATE EXISTING FIRE HYDRANT 1l EAJ]S 1,850.001(% 1,850.00 $ - 118 1,850.00

34 1' CONCRETE U CHANNEL 401 SF | § 20001 % 800.00 $ - 401 $ 800.00

35 WATER SERVICE ADJUSTMENT 6] EA|S 950.00 | § 5,700.00 6| % 5,700.00 6| $ 5,700.00

36 SEWER SERVICE ADJUSTMENT 6l EA|$ 1,100.00 8§ 6,600.00 6/S  6,600.00 61 3 6,600.00

37 WATER MAIN ADJUSTMENT 6l EA|$ 3,500.00{8 21,000.00 $ - 6] $ 21,000.00

38 12" WET CONNECTION 24"X12" ANCHOR TEE 3l EAJS 45000019 13,500.00 118  4,500.00 31 8 13,500.00

3 12" PRESSURE REDUCING VALVE 3] EA|$ 42000008 126,000.00 b - 31 126,000.00

40 REMOVE/REPLACE 5' VALLEY GUTTER 31 LF | $ 9.00 | $ 279.00 $ - 311 $ 279.00

41 REMOVE/REPLACE ADA RAMPS 950{ SF | § 15001 $ 14,250.00 350{ 8  5,250.00 950| $ 14,250.00
ALT#1 |DIGITAL MESSAGE SIGN 1] LS |$ 20,000.001% 20,000.00 $ - 11 $ 20,000.00
COl1 AddFLOWABLE FILL AT STA 76+46 TO 80+50 3591 CY | § 98.50 | $ 35,361.50 $ - 3591 $ 35,361.50
CO1 Add 7 -8" Pressure Reducing Valve 7|Ea $ 38,500.001{8% 269,500.00 2{$  77,000.00 718 269,500.00
CO1 Add Remove/Replace concrete sidewalk 800ISF | $ 75018 6,000.00 $ - 800] $ 6,000.00
CO1 Add Traffic management 4iFa |$ 1,000.001$ 4,000.00 1{$ 1,000.00 41 8 4,000.00
CO1 Add Tie In both sides of 8" each PRV 41Ea |8 3,00000]$ 12,000.00 21 $  6,000.00 41 $ 12,000.00
CO1 Add Pollution Prevention 31ILS 1S 2,500.00 1 % 7,500.00 $ - 31 § 7,500.00
CO1 Add 8" Gate Valves 7|Ba | $ 998.50 | § 6,989.50 118 998.50 7] 8 6,989.50
CO1 Add 12" PRV 1lEa | $ 42,000.001$ 42,000.00 $ - 1] $ 42,000.00
CO1 Add Remove / Dispose AC Pipe LS | $ 10,0000014$% 10,000.00 8 - 11§ 10,000.00
CO1 Add Tie-In Both sides of 12" PRV 2IEA |§ 7,500.00{ 8 15,000.00 $ - 21 % 15,000.00
CO1 . Add 12" Gate Valves 2|Ea |$ 1,650.001]8% 3,300.00 3 - 2] $ 3,300.00
CO1 Add hydromuich 200fsy | $ 2001 8% 400.00 $ - 2001 $ 400.00
CO1 Add tie In both sides of 8" each PRV 1jJEa | $ 3,000001{S 3,000.00 $ - 11 8 3,000.00
CO2 DEDUCT 24" C-905 DR 18 WATERLINE (NIGHT) 2040} LF | $ (142.00)| $  (289,680.00) 3 - 2,040 1% (289,680.00)
CcO2 ADD 24" C-905 DR 18 WATERLINE 20361 Lf | $ 130.00 | §  264,680.00 $ - 2036] $ 264,680.00




CO2 DEDUCT Fire Hydrant 1{EA TS (5,500.00)] 8 (5,500.00) $ - i['s (5,500.0¢
cO2 DECUCT Remove Replace Concrete Driveway 3510f SF | § (9.0} § (31,590.00) $ - 35101 § (31,590.00
cO2 Deduct Remove/Replace Asphalt and base at sta 18+20to i} 6317.5] SY | $ (220001 8  (138,985.00) $ - 6317.5{ $ (138,985.00
CO2 Deduct remove/replace asphalt and base at 0+48 to 18+20 27501 SY | § (22.00)} $ (60,500.00) 5 - 27501 $§ (60,500.00,
CO2 Deduct 2 - 8" PRV's . 2|EA | $ (38,500.00)} $ (77,000.00) $ - 2| $ {(77,000.00)
CO2 Deduct remove/replace concrete sidewalk 800{sf $ (7.50)} $ (6,000.00) 5 - 800! § (6,000.00)
Cco2 Deduct pollution Prevention 1{ls $ (2,500.00)] $ (2,500.00) ) - 11 5 (2,500.00)
cO2 Deduct 8" Gate Valves 3jEa {$  (998.50)| § (2,995.50) $ - 318 (2,995.50)
CO2 Deduct 12" gate valve 1lea $ (1,650.00)] § (1,650.00) $ - 113 (1,650.00)
CcO2 Deduct hydromulch 200jsy |$% .00 $ (400.00) $ - 200} $ (400.00)
CO2 Add Additional 7 foot in depth on bore pits labor and mate] HLS 1§ 9900008 9,900.00 $ - S 9,900.00
CO2 Add 2" Connections at rerouting East of Loop 20 2|IEA |3 250.00 | $ 500.00 $ - 2] $ 500.00
cO2 Add Rerouting, Maintaining, and restoring back in plag LS |$  3,000.00{$ 3,000.00 $ - 1{ $ 3,000.00
CO2 Add 8" Connections (force main) East of Loop 20 2iEA | § 500.00 { $ 1,000.00 $ - 21 $ 1,000.00
CO2 Add Remove and replace 8" force main East of Loop 20 S2iILF | $ 38471 8 2,000.44 5 - 521 8 2,000.44
co2 Add 2" Air release Valve at Del Mar and Loop 20 Through 6|Ea | § 47500018 28,500.00 3 - 6|3 28,500.00
CO2 Add Tie in at Del Mar and Loop 20 HLS |§ 7,5000018 7,500.00 $ - 1} $ 7,500.00
CcO2 Add Tie in at Sta 60+00 (Gold's Gym) 1IILS |§ 2650008 2,650.00 3 - 113 2,650.00
cO2 Add Tie In at Sta 50+00 (EOG) Line IILS 13 2650.00{3 2,650.00 $ - 1} $ 2,650.00
CO2 Add Rerouting 4" force main on West Side of Loop 20 HLS |§$  1,500.001$ 1,500.00 3 - 1 $ 1,500.00
COo2 Add 12" Connection - to remove and place back same man} HLS |'$ 500.00 | § 500.00 $ - H$ 500.00
cO2 Add tap to remove line, cap and encase 12"X6" tapping teq HHEA |{§ 10000018 1,000.00 $ - 1{ $ 1,600.00
CO2 Add Additional Jack and Bore at Golds Gym - East Country 60|LF | § 468.00 { § 28,080.00 $ - 60 $ 28,080.00
cO2 Add 24" Bends 1HEA |$ 265000148 29,150.00 $ - 111 § 29,150.00
CO2 Add Connection due to conflict with center point and SWB HLS |$ 263500018 2,650.00 $ ~ 118 2,650.00
CcO2 Add Tie ins at Sta 39+00 (Damaged 24" line by City Crew), 2|Ea {$ 3,000.0018% 6,000.00 $ - 21 $ 6,000.00
CO2 Add 24" PVC Re-layed at at Sta 39+00 (Damaged by City ¢ ISILF [ $ 130.00 | § 1,950.00 $ - 151 § 1,950.00
CcO2 Add Caliche Base 2 Loads for the 15’ of re-layed 24" pipe 2{EA |$ 400.00 | § 800.00 $ - 2|8 800.00
co2 Add Additional Flowable fill 326.41CY |'$ 98501 $ 32,150.40 $ - 32641 $ 32,150.40
CO2 Add Type D aspahalt final paving McPherson and del Mar}| 2415.86|SY | § 80018 19,326.88 $ - 2415.86| $ 19,326.88
cO2 Add Tie-In at McPherson 24X24 LS | § 18,870.001$ 18,870.00 5 - 148 18,870.00
CcO2 Add 12" Gate Valves at Widfield 21EA |$  1,65000 |8 3,300.00 $ - 2} 8 3,300.00
CO2 Add 24" Butterfly Valve 1{EA |8 °4,500.00 | $ 4,500.00 5 - 11 $ 4,500.00
CcO2 add 24" Tee 1lEA |§ 2750.00 8§ 2,750.00 $ - 11 8 2,750.00
CO3 |DEDUCT - SUBGRADE PREPARATION 7287.5i8Y (2.50) (18,218.75) 7287.51 ($18,218.75)] 7287.51 (818,218.75)
CO3 |DEDUCT - TIE INTO EXISTING WATER LINE 2{EA (2,000.00) {4,000.00) 21 ($4,000.00) 2 ($4,000.00) |




CO3 |DEDUCT - CONCRETE ENCASEMENT SOJLF (65.00) (3,250.00) 50| ($3,250.00) s0]  ($3,250.00)
CO3 |DEDUCT - SILT FENCE 95|LF (2.00) (190.00) 95 ($190.00) 95 ($190.00)
CO3 |DEDUCT - WATER SERVICE ADJUSTMENT 6|EA (950.00) (5,700.00) 6 ($5,700.00) 6 ($5,700.00)
CO3 |DEDUCT - SEWER SERVICE ADJUSTMENT 6|EA (1,100.00) (6,600.00) 6 ($6,600.00) 6 ($6,600.00)
CO3 |DEDUCT - REMOVE/REPLACE ADA RAMPS 808|SF (15.00) (12,120.00) 808| ($12,120.00) 808 ($12,120.00)
CO3 |DEDUCT - Add Traffic management 1|Ea (1,000.00) (1,000.00) 1 ($1,000.00) 1 ($1,000.00)
CO3 |DEDUCT- 8" Gate Valves-1 1|Ea (998.00) (998.00) 1 ($998.00) 1 ($998.00)
CO3 |DEDUCT - 36" Jack and Bore 25(1f (468.00) (11,700.00) 25| ($11,700.00) 25 ($11,700.00)
CO3 |deduct remove and replace curb 79.4{sf (19.00) (1,508.60) 79.4]  ($1,508.60) 79.4 ($1,508.60)
CO3 |ADD - Remove / Replace Concrete Driveway 2202.59|Sf $ 9.00|% 19,823.31 2202.59| $ 19,823.31 | 2202.59{ § 19,823.31
CO3 |ADD - Remove / Replace Sidewalk 1162.33|SF 3 75019 8,717.48 1162.33| $ - 8,717.48 | 1162.33| $ 8,717.48
CO3 |ADD-2"HMAC 1602|SY | $ 8.00(93 12,816.00 16021 § 12,816.00 1602| $ 12,816.00
CO3 |ADD - 6" Asphalt Stabilized Base 1344|SY | $ 33.00(9% 44,352.00 1344 $ 44,352.00 1344 $ 44,352.00
CO3 |[ADD - Adjust Manhole 2[EA | $ 650.00 | $ 1,300.00 2|8  1,300.00 21 8 1,300.00
CO3 |ADD - Remove /Replace 5' Valley Gutter 41Lf | S 9.00 |9 369.00 411 $ 369.00 41] § 369.00
CO3 |ADD - 36" Jack and Bore 250f $ 468.00 | $ 11,700.00 251 $ 11,700.00 251 % 11,700.00
CO3 |ADD - Over excavate and haul off ] 906[Sy | $ 562 (9% 5,091.72 906] $  5,091.72 906] $ 5,091.72
CO3 [ADD - Prepare Subgrade and Installation of Selected matei 906|Sy |3 5,003 4,530.00 9061 $ 4,530.00 906| $ 4,530.00
CO3 |ADD - Install Geogrid BX 1100 complete in place 8160|Sf $ 0959 7,752.00 81601 § 7,752.00 8160| $ 7,752.00
TOTAL $ 2,900,835.88 $ 205,581.41 $ 2,900,835.88
Completed to date $ 2,900,835.88
Materials On Hand 8 -
Total Materials & Labor $ 2,900,835.88
Less Retainage
Total less Retainage $  2,900,835.88
Previously Submitted Estimate $ 2,668,512.92
Amount Owed This Estimate $ 232,322.96




CONTRACTOR'S APPLICATION FOR PAYMENT FORM

PROJECT: City of Laredo 24" Water Transmission main Estimate# 12 Final
From McPherson/Del Mar to Del Mar/Loop20 Tie-In-Phase B From:
To: 10/31/08

Original Amount: § 2,576,511.50 Total Amt. to-Date:  $ 2,900,835.88
Change Orders: $ 324,324.38 Materials on Hand;  $ -

% Retainage: $ -
Total to Date: $ 2,900,835.88 Previous Payments $ 2,668,512.92
% Completed 100.00% Amount Due: $ 232,322.96

CERTIFICATE OF CONTRACTOR:

. I Certify that all items and amounts shown on this request for partial payment are correct, and that all
work has been performed and / or materials supplied in full in accordance with the requirements of the
contract documents:

QRO MEX construction Co., Inc. By: A\KTUYL@ KUV;[() NWEAESIIIAT / O/ 2l / 0 S/

T)‘/pe Name/Title Date

CERTIFICATE OF FIELD REPRESENTATIVE:

I'have checked this request for partial payment against the notes and reports of my inspections of the
project and in my opinion, the statement of work performed and/or materials supplied is accurate and that
the contractor is observing the requirements of the contract documents.

Armando Rueda / Inspector Date

CERTIFICATE OF ENGINEER:

I certify that I have checked and verified the above and foregoing request for partial payment and that it is
‘a true and correct statement of work performed and/or materials supplied by the contractor and that the
same has been performed and/or supplied in full accordance with the requirements of the contract
documents.

CRANE ENGINEERING CORP. BY:

Edward D. Garza, P.E. Date
RECOMMENDED FOR PAYMENT: APPROVED (IF APPLICABLE):
Humberto Serradell, Jr. EIT Tomas M. Rodriguez, Jr., P.E.
Utilities Engineering Associate II Utilities Director

City of Laredo Utility Department City of Laredo Utility Department



COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION

Consideration to accept change order #3 from Landmark Structures I, LP to
12/15/08 | furnish and install 316 SS tubing from 1-1/2 tap on tank bowl to pressure
transmitter located near ground level at the Cuatro Vientos Elevated Storage Tank
for an increase of $3,358.43. The final contract amount would be $2,553,106.43.
Funding is available in the Water Construction Fund.

INITIATED BY: STAFF SOURCE:
Jesus Olivares Asst. City Manager Tomas M. Rodriguez Jr.,P E. Utilities Director

PREVIOUS COUNCIL ACTION: City council awarded the bid to Landmark Structures
Inc., Fort Worth on 06/04/07 in the amount of $ 2,477,659.00, change order #1 on May 05,
2008 and change order #2 on October 06, 2008.

BACKGROUND: The Cuatro Vientos 2.0 Million Gallon Elevated Storage Tank Project
consists of constructing an elevated storage tank approximately 1,000 feet north of La Pita
Magana Road and 2,500 feet east of Hwy 83. The 2.0 Million Gallon Elevated Storage Tank
will provide adequate pressure to the immediate area and will provide the adequate water
storage capacity for the summer peak demand. The construction time is 435 calendar days.

Change order No. 2 consists of furnishing and installing 316SS tubing from 1-1/2 tap on tank
bowl to pressure transmitter located near ground level.

Original Contract $ 2,477,659 400 calendar days

Change Order # 1 55,589 21 calendar days

Change Order # 2 16,500 14 calendar days

Change Order # 3 $ 3,358.43 0 calendar days

Total $ 2,553,106.43 435 calendar days
FINANCIAL IMPACT:

Funding is available in Water Construction fund; Quarto Vientos Elevated Tank, Acct. # 557-
4150-538.0336

COMMITTEE RECOMMENDATION: | STAFF RECOMMENDATION:
N/A To approve motion




System Controls &
Instrumentation, Ltd

11218IH 10 East ~ Converse TX 78109
Phone: 210-666-8628 Fax: 210-666-5575

1108 Quail Hollow Loop ~ Laredo, TX 78045
Phone: 956-726-1774 Fax: 956-725-1259

TO | Brothers Electric

Pr opos al Project Sierra Vista EST

ATTN | Allen Brown

DATE | 10/23/08

SUBJECT Pressure Transmitter Tap

SCl is pleased to provide the following proposal for the above referenced project:

s Furnish and Install 316SS tubing from 1 % “ tap on tank bowl! to pressure transmitter located near ground level

Total Cost $3358.43
Excludes Fees and Permits

Maximum 5 day lead time on materials

Proposal is valid until 11/30/08

MR Nelsos

Mark Nelson, Project Manager
System Controls & Instrumentation




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION
Consideration for approval of amendment no. 1 for an amount of $176,681.20 to the engineering
12-1-08 contract with Gilpin Engineering Company, Laredo, Texas for design and preparation of plans and

specifications for the North Central Park Project Phase 1B — San Isidro South Area (Main Pond) and
Phase 1C — San Isidro North Area (North of Parkway.) A/E Contract to date is $372,681.20.
Funding is available in North Central Park Project.

INITIATED BY: STAFF SOURCE:
Carlos Villarreal, City Manager Rogelio Rivera, P.E., City Engineer
Miguel Pescador,

Parks and Leisure Services Department Director

PREVIOUS COUNCIL ACTION:
On May 15, 2006, City Council approved award of an engineering services contract for the North Central Park to
Gilpin Engineering Company, Laredo, Texas

BACKGROUND:

The scope of work for amendment no.1 is:

To provide engineering and surveying services necessary to produce construction plans and specifications as well
as to accomplish construction phase staking and as-builts of asphalt pathways and path area lighting consistent with
approved path and lighting design utilized in construction plans for:

Phase 1B ............... $75,509.80
Phase 1C ............... $101,171.40
Total amount of ....... $176,681.20

Original contract amount is ........... $196,000.00
Amendmentno. 1........c.c.vvvveennnnn $176,681.20
A/E Contract to date.................... $372,681.20

A/E contract time is 60 to 90 days.

FINANCIAL IMPACT:
Funding is available in the North Central Park Project
Account No. 461-9822-535-4247

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
N/A. Approval of Motion.




COUNCIL COMMUNICATION

DATE: SUBJECT: EXECUTIVE SESSION

Request for executive session pursuant to Section 551.071(1)(A) of the Texas
Government Code to consult with City Attorney regarding the demolition of the
12-01-08 “Bruni-Vergara” structure located at 801 Hidalgo Street within the City of Laredo
Historical District; and return to open session for possible action.

INITIATED BY: STAFF SOURCE:

Carlos Villarreal Raul Casso
City Manager City Attorney

PREVIOUS ACTION:
None.

BACKGROUND:
None.

FINANCIAL:

None.

RECOMMENDATION: STAFF RECOMMENDATION:

None. None.




CITY COUNCIL MEETING AS LAREDO MASS TRANSIT BOARD COMMUNICATION

DATE: SUBJECT: MOTION

12-01-08 Consideration to authorize the purchase of one Chevrolet 1500 Suburban and two
2009 Chevrolet Impalas LS in the total amount of $73,881.00.00, from Caldwell
Country Chevrolet, Caldwell, Texas, through the Houston Galveston Area Council of
Governments (HGAC) cooperative purchasing program. Funding is available in the
Transit Sales Tax Fund.

INITIATED BY: STAFF SOURCE:
Jesus Olivares, Assistant City Manager Feliciano Garcia, LTMI General Manager
Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: None

BACKGROUND: The Laredo Transit Management Inc. has been authorized to purchase one
Suburban and two Chevrolet Impala vehicles. These vehicles will be acquired utilizing Transit System
Sales Tax funds. Delivery is expected within 60-90 days after receipt of order.

Caldwell Country Chevrolet Oty. Unit Price Total Cost
2009 1500 Suburban 1 $35,767.00 $35,767.00
2009 Chevrolet Impala 2 $ 18,758.00 $37,514.00
H-GAC fees ( 1 $600.00

$73,881.00
FINANCIAL IMPACT:

These vehicles will be purchased using account number 518-5162-565-9004/Machinery & Equipment
Automotive.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
n/a It is recommended that this contract be approved.






