


































































































attached hereto as Exhibit A and incorporated herein as if set out at length for all intents and
purposes.

Section 2: This Ordinance shall become effective upon passage hereof.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS
THE DAY OF 2008.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY

BY: _
VALERIA M. ACEVEDO
ASSISTANT CITY ATTORNEY



COUNCIL COMMUNICATION
DATE: SUBJECT: FINAL READING OF ORDINANCE NO. 2008-0-032

Consider a recommendation from the Airport Advisory Committee to approve an
2-25-08 Amendment to the Lease Agreement dated August 7, 1995, between the City of

Laredo, as Lessor, and The Laredo National Bank, as Lessee, amending Section
1.03, Rent Obligation, to allow the phasing-in over a five (5) year period the rent
adjustment effective July 1, 2006, resulting in total rent reduction of approximately
$81,000.00. The annual rent obligation effective July 1, 2006, is calculated as nine
percent (9%) increase as opposed to twelve percent (12%) of the appraised value
(average of three [3] appraisals) of the leased premises as provided for in the
lease agreement, the three percent (3%) difference shall be phased-in over a five
(5) year period. The initial rent effective July 1, 2006, shall be $81,000 and
approving Lessor's Consent to an Assignment of Lease dated August 7, 1995, and
approved by Ordinance No. 95-0-159 between the City of Laredo and Aero
Center, Inc. and subsequently assigned to The Laredo National Bank on
July 21, 1997, by Ordinance No. 97-0-151 and now assigning said Lease to Aero
Center, Inc. for Hangar No. 142 and Building Nos. 144, 147 and 148 at the Laredo
International Airport. All terms and conditions will remain unchanged and in
effect; providing for an effective date.

INITIATED BY: Jesus M. Olivares STAFF SOURCE: Jose L. Flores
Assistant City Manager Airport Manager

PREVIOUS COUNCIL ACTION: On February 19, 2008, Ordinance was introduced by City
Council, and Staff was instructed to proceed.

BACKGROUND: The Laredo National Bank requests approval to a Lessor's Consent to an
Assignment of Lease to Aero Center, Inc. of Hangar No. 142 and Building Nos. 144, 147 and 148
located at the Laredo International Airport. Aero Center, Inc. has been a tenant at the Laredo
International Airport since 1976 and provides Fixed Base Operator (FBO) services to the public as
it meets the City's Minimum Standards and Requirements for the Conduct of Aeronautical
Activities.

(Background cont'd next page)
FINANCIAL IMPACT: Rent reduction (loss of revenues) of $81 ,000.00

Year Effective Date
Annual Rent Annual Rent

Rent Lost
based on 12.0% based on Phase-in

1 July 1,2006 $ 108,000.00 $ 81,000.00 $ 27,000.00
2 July 1, 2007 $ 108,000.00 $ 86,400.00 $ 21,600.00
3 July 1, 2008 $ 108,000.00 $ 91,800.00 $ 16,200.00
4 July 1,2009 $ 108,000.00 $ 97,200.00 $ 10,800.00
5 July 1,2010 $ 108,000.00 $102,600.00 $ 5,400.00
6 July 1,2011 $ 108,000.00 $108,000.00 $ 0
Total $ 81,000.00

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
On December 11,2007, the Airport Advisory Staff does not recommend approval to amend the
Committee considered this item and lease agreement to phase-in the rent adjustment
recommends approval. over a five (5) year period and forego

approximately $81,000 in rental income.
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The following are the lease terms:

1. Lease Term: Ends June 30, 2020
2. Option to Renew: Two (2) Five (5) year Options ending June 30, 2030
3. Annual Rent: $81,000.00 (effective July 1, 2006)
4. Rent adjustments every year based on changes in the Consumer Price Index (CPI)
5. Appraisal: May 1,2016 and May 1,2026
6. Maintenance: Lessee is responsible for all maintenance
7. Assignment of leasehold interest with City's prior written consent.

If the assignment is approved, Aero Center, Inc. will succeed The Laredo National Bank
as Lessee and will assume all lease obligations, responsibilities and privileges.

1.03 Rent Obligation

C. Notwithstanding anything herein to the contrary, the annual rental obligation effective
on July 1, 1996; July 1,2006; and July 1,2016; and July 1,2026 in the event this Lease
Agreement is extended, shall be adjusted by twelve (12) percent of the then appraised
market value of the leased premises and such revised rental shall be adjusted annually
thereafter as provided in paragraph B of this Section.

LESSEE shall have the right to protest any valuation conducted under
paragraph C of this Section. In the event LESSEE elects to protest such valuation,
LESSEE shall, within thirty (30) days after receipt of the proposed valuation conducted
under this paragraph C, notify the Airport Manager in writing that LESSEE protests the
valuation as provided by LESSOR. If said notice is not received timely and in writing,
then LESSEE waives his right to protest and must pay the revised rental, plus any late
fees incurred. Thereafter, LESSEE at LESSEE'S sole cost and expense, shall retain
the services of a qualified appraiser to perform the valuation. The appraiser retained by
LESSEE and the appraiser retained by LESSOR shall thereafter agree on the
appointment of a third appraiser to perform the valuation, which third appraiser shall be
retained at the equal cost and expense of both the LESSEE and LESSOR. The
average of the appraised market value as determined by the three appraisals shall be
conclusive as to the appraised market value of the leased premises and the
determination of the annual rental obligation, which in all events shall commence and be
effective on the rental adjustment date.

Notwithstanding anything to the contrary, and as a result of Lessee's protest to rental
increases in July 2006, LESSEE'S rental obligation effective July 1, 2006 until June 30,
2016 shall be determined as follows:

• Commencing July 1, 2006 the appraised value of the subject premises is
$585,333.00, the average of three appraisals. The rent shall initially be increased
by Nine (9.0%) percent and then increased by an additional Three (3.0%)
percent over a consecutive Five (5) year period for a total increase based on
appraised values of Twelve (12.0%) percent.

• Commencing July 1, 2006 the monthly rent shall be equal to Nine (9.0%)
percent of the appraised value of $ 900,000.00 that sum being exactly $
6,750.00.
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• LESSEE agrees and accepts that the additional Three (3.0%) percent rental
increase shall be phased-in over the subsequent consecutive Five (5) years
commencing on the following dates: July 1, 2007, July 1, 2008, July 1, 2009, July
1, 2010, and July 1, 2011 at the annual rate of Six Tenths (6/10th

) of One (1 %)
Percent being an amount of $ 450.00 per month.

• Commencing on July 1, 2007, such revised rental shall be increased annually in
accordance to changes in the Consumer Price Index as provided in paragraph B
of this Section. The increased rent attributable to changes in the CPI is separate
and apart from that increase herein formulated and agreed to by LESSEE.

• Calculations:

• Average appraised value Three (3) appraisals =$ 900,000.00 x Twelve
(12.0%) percent =$ 108,000.00 annual rental.

• Average appraised value Three (3) appraisals =$ 900,000.00 x Nine (9.0%)
percent = $ 81,000.00 annual rental divided by 12 months = $ 6,750.00
per month.

• Variance between 12.0% and 9.0% = 3.0% x $ 900,000.00 = $ 27,000.00
(increase phased over Five (5) years) divided by 5 years =$ 5,400.00 per
year divided by 12 months =$ 450.00 per month for five year period.



ORDINANCE NO. 2008-0-032

APPROVE AN AMENDMENT TO THE LEASE AGREEMENT DATED AUGUST
7, 1995, BETWEEN THE CITY OF LAREDO, AS LESSOR, AND THE LAREDO
NATIONAL BANK, AS LESSEE, AMENDING SECTION 1.03, RENT
OBLIGATION, TO ALLOW THE PHASING-IN OVER A FIVE (5) YEAR PERIOD
THE RENT ADJUSTMENT EFFECTIVE JULY I, 200, RES ULTING IN TOTAL
RENT REDUCTION OF APPROXIMATELY $81,000.00. THE ANNUAL RENT
OBLIGATION EFFECTIVE JULY 1, 2006, IS CALCULATED AS NINE
PERCENT (9%) INCREASE AS OPPOSED TO TWELVE PERCENT (12%) OF
THE APPRAISED VALUE (AVERAGE OF THREE [3] APPRAISALS) OF THE
LEASED PREMISES AS PROVIDED FOR IN THE LEASE AGREEMENT, THE
THREE PERCENT (3%) DIFFERENCE SHALL BE PHASED-IN OVER A FIVE
(5) YEAR PERIOD. THE INITIAL RENT EFFECTIVE JULY 1,2006, SHALL BE
$81,000 AND APPROVING LESSOR'S CONSENT TO AN ASSIGNMENT OF
LEASE DATED AUGUST 7, 1995, AND APPROVED BY ORDINANCE NO.
95-0-159 BETWEEN THE CITY OF LAREDO AND AERO CENTER, INC. AND
SUBSEQUENTLY ASSIGNED TO THE LAREDO NATIONAL BANK ON JULY
21, 1997, BY ORDINANCE NO. 97-0-151 AND NOW ASSIGNING SAID LEASE
TO AERO CENTER, INC. FOR HANGAR NO. 142 AND BUILDING NOS. 144,
147 AND 148 AT THE LAREDO INTERNATIONAL AIRPORT. ALL TERMS
AND CONDITIONS WILL REMAIN UNCHANGED AND IN EFFECT;
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Airport Advisory Committee recommends that the City Council approve
the proposed Amendment to the Lease Agreement dated August 7, 1995, between the City of
Laredo, as Lessor, and The Laredo National Bank, as Lessee, amending Section 1.03, Rent
Obligation, to allow the phasing-in over a five (5) year period the rent adjustment effective July
1, 2006, resulting in total rent reduction of approximately $81,000.00. The annual rent
obligation effective July 1, 2006, is calculated as nine percent (9%) increase as opposed to
twelve percent (12%) of the appraised value (average of three [3] appraisals) of the leased
premises as provided for in the lease agreement, the three percent (3%) difference shall be
phased-in over a five (5) year period. The initial rent effective July 1,2006, shall be $81,000 and
approving Lessor's Consent to an Assignment of Lease dated August 7, 1995, and approved by
Ordinance No. 95-0-159 between the City of Laredo, and Aero Center, Inc. and subsequently
assigned to The Laredo National Bank on July 21, 1997, by Ordinance No. 97-0-151 and now
assigning said Lease to Aero Center, Inc. for Hangar No. 142 and Building Nos. 144, 147 and
148 at the Laredo International Airport. All terms and conditions will remain unchanged and in
effect, as a contract and in furtherance of the development of the Laredo International Airport
and as a support to the maintenance and operation of the Laredo International Airport;

WHEREAS, the Airport Advisory Committee finds that said Amendment and Lessor's
Consent to an Assignment of Lease are in the best interest of the Airport and recommends that
the City Council approve the proposed Amendment and Lessor's Consent to an Assignment of
Lease; and

WHEREAS, the City Council of the City of Laredo having heard the recommendations of
the Airport Director and of the Airport Advisory Committee agrees with same.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF LAREDO THAT:

Section 1: The City Manager be hereby authorized to execute an Amendment to the Lease
Agreement dated August 7, 1995, between the City of Laredo, as Lessor, and The Laredo
National Bank, as Lessee, amending Section 1.03, Rent Obligation, to allow the phasing-in over
a five (5) year period the rent adjustment effective July 1, 2006, resulting in total rent reduction
of approximately $81,000.00. The annual rent obligation effective July 1,2006, is calculated as
nine percent (9%) increase as opposed to twelve percent (12%) of the appraised value (average
of three [3] appraisals) of the leased premises as provided for in the lease agreement, the three



percent (3%) difference shall be phased-in over a five (5) year period. The initial rent effective
July 1,2006, shall be $81,000 and approving Lessor's Consent to an Assignment of Lease dated
August 7, 1995, and approved by Ordinance No. 95-0-159 between the City of Laredo and Aero
Center, Inc. and subsequently assigned to The Laredo National Bank on July 21, 1997, by
Ordinance No. 97-0-151 and now assigning said Lease to Aero Center, Inc. for Hangar No. 142
and Building Nos. 144, 147 and 148 at the Laredo International Airport. All terms and
conditions will remain unchanged and in effect, a copy of which is attached hereto as Exhibit A
and incorporated herein as if set out at length for all intents and purposes.

Section 2: This Ordinance shall become effective upon passage hereof.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS
THE DAY OF ,2008.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY

BY: _
VALERIA M. ACEVEDO
ASSISTANT CITY ATTORNEY



Date:

02/25/08

COUNCIL COMMUNICATION

SUBJECT: FINAL READING OF ORDINANCE 2008-0-033
Amending the Zoning Ordinance (Map) of the City of Laredo by authorizing a Conditional
Use Permit for a day care on .32 acres, as further described by metes and bounds in attached
Exhibit "A", located at 2101 Ejido Avenue; providing for an effective date and publication.

ZC-93-2007
Initiated by:
Claudia Carrillo

Staff source:
Keith Selman, Planning Director

Prior action: This item was introduced by Mike Garza at the meeting of 02/19/08.

BACKGROUND
Council District: I - Mike Garza

Proposed use: Day Care

Site: Single-Family residence

Warnings/Citations: None.

Surrounding land uses: To the north of the site are single-family residences, manufactured homes, a
cabinet maker business and apartments. To the west are single-family residences, manufactured
homes and a commercial storage lot. To the south are single family residences and vacant lots. To
the east are manufactured homes.

Comprehensive Plan: The Future Land Use Map recognizes this area as Low Density Residential.

Transportation Plan: The Long Range Thoroughfare Plan identifies Ejido Avenue as a Major Col­
lector.

Letters sent to surrounding property owners: 22
STAFF COMMENTS

In Favor: 0 Opposed: 0

Staff supports the issuance of the proposed Conditional Use Permit at this location. An day care requires
a B-1 designation, rather than the current R-1 zoning district. While a B-1 designation is unwarranted at
this location, conditional use status is appropriate as the proposed use "will not alter the character of the
surrounding area in a manner which substantially limits, impairs, or precludes the use of surrounding
properties for the primary uses listed as allowable in the underlying zoning districts." Staff recommends
the following conditions:

1. The C.U.P. shall be issued to Claudia Carrillo, and is nontransferable.
2. The C.U.P. is restricted to the activities describe in letter, Exhibit "B", which is made part hereof

for all purposes.
3. The C.U.P. is restricted to the site plan, Exhibit "C", which is made part hereof for all purposes.
4. Signage is limited to the maximum of a 12 square foot sign attached to the wall.
5. The C.u.P shall comply with parking requirements in accordance to the Land Development Code.
6. The owner must provide and maintain trees and shrubs in compliance with the Land Development

Code.
P&Z COMMISSION RECOMMENDATION:
The P & Z Commission, in a to vote, recommended of the
conditional use permit.

STAFF RECOMMENDATION:
Staff supports the proposed conditional use
permit.



ORDINANCE NO. 2008-0-033

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF
LAREDO BY AUTHORIZING THE ISSUANCE OF A CONDITIONAL
USE PERMIT FOR A DAY CARE ON .32 ACRES, AS FURTHER
DESCRIBED BY METES AND BOUNDS IN ATTACHED EXHIBIT "A",
LOCATED AT 2101 ElIDO AVENUE; PROVIDING FOR PUBLICATION
AND EFFECTIVE DATE.

WHEREAS, a request has been received for the issuance of a Conditional Use Permit
for a day care on .32 acres, as further described by metes and bounds in attached Exhibit "A",
located at 2101 Ejido Avenue; and,

WHEREAS, the required written notices were sent to surrounding property owners at
least ten (10) days before the public hearing held before the Planning and Zoning Commission
on December 20, 2007; and,

WHEREAS, the Planning and Zoning Commission, after a public hearing, has recom­
mended approval of the Conditional Use Permit; and,

WHEREAS, notice of the zone change request was advertised in the newspaper at least
fifteen (15) days prior to the public hearing held before the City of Laredo City Council on this
matter; and,

WHEREAS, the City Council has held a public hearing on February 19,2008, on the
request and finds the Conditional Use Permit appropriate and consistent with the General Plan
of the City of Laredo; and,

WHEREAS, all conditions imposed by the Conditional Use Permit, and all pertinent
requirements the Laredo Land Development Code shall be met before the activity sanctioned
by the Conditional Use Permit may commence; and,

WHEREAS, the City Council does not consider the impact, if any, of private covenants
and deed restrictions on the subject property with the adoption of this ordinance; and,

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF LAREDO THAT:

Section 1: The Zoning Map of the City of Laredo be and is hereby amended by author­
izing the issuance of a Conditional Use Permit for a day care on .32 acres, as further described
by metes and bounds in attached Exhibit "A", located at 2101 Ejido Avenue.

Section 2: The Conditional Use Permit is further restricted to the following provision
herewith adopted by the City Council:

1. The C.U.P. shall be issued to Claudia Carrillo, and is nontransferable.
2. The C.U.P. is restricted to the activities describe in letter, Exhibit "Boo, which is made

part hereof for all purposes.
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3. The C.U.P. is restricted to the site plan, Exhibit "C", which is made part hereof for all
purposes.

4. Signage is limited to the maximum of a 12 square foot sign attached to the wall.
5. The C.U.P shall comply with parking requirements in accordance to the Land Devel­

opment Code.
6. The owner must provide and maintain trees and shrubs in compliance with the Land

Development Code.

Section 3: This ordinance shall be published in a manner provided by Section 2.09 (D)
of the Charter of the City of Laredo.

Section 4: This ordinance shall become effective as and from the date of publication
specified in Section 3.

Section 5: The Conditional Use Permit authorized by this ordinance shall be revoked
pursuant to the Laredo Land Development Code, section 24.94.10, entitled "Revocation," ac­
cording to the criteria and procedures described therein and below:

1. Criteria

Any Conditional Use Permit, authorized by City Council, shall be considered in
noncompliance and shall be revoked and removed from the City of Laredo Zoning Map, in the
event a court oflaw finds the use in violation of any of the following conditions:

A. The use established on site does not conform, at any time, with any or all permit
condition(s) approved by the City Council and or any local, state, or federal law.

B. The activity authorized by the Conditional Use Permit commences prior to the
institution of all conditions imposed by the Conditional Use Permit.

C. Discontinuance of the Council approved conditional use for a period of six (6) con­
secutive months.

D. The use of which the Conditional Use Permit was authorized does not commence
within six months of City Council's final approval date.

2. Procedures

Should City of Laredo Enforcement Official inspection reveal noncompliance with Laredo
Land Development Code, Subsection 24.94.10, Conditional Use Permit revocation procedures
shall commence as below stipulated:

A. A Zoning Officer shall, upon discovery of conditional use permit noncompliance as
per Subsection 24.94.10, issue a written warning, granting a grace period of a
minimum of ten (10) working days, within which time the use may be brought into
compliance with the current City Council approved Conditional Use Permit for that
location.

B. If noncompliance persists after the conclusion of the warning grace period, a Zon­
ing Enforcement Official shall issue a written citation.
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C. Should the citation result in a guilty verdict, the City of Laredo shall consider the
Conditional Use Permit revoked and proceed with its removal from the City of
Laredo Zoning Map.

D. The Planning Director shall then issue the permit holder written notification of the
Conditional Use Permit's official revocation and removal from the City of Laredo
Zoning Map.

E. In the event of discontinuance or failure to commence as stipulated in Subsection
24.94.10.1 D and E of this Ordinance, Zoning Enforcement Staff will issue written
notification of same. Ten days after issuance of Zoning Enforcement notification
of discontinuance or failure to commence, the Planning Director shall then issue the
permit holder written notification ofthe Conditional Use Permit's official revoca­
tion and removal from the City of Laredo Zoning Map.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
____ DAY OF ,2008.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY

BY: KRISTINA 1. HALE
ASSISTANT CITY ATTORNEY
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O.3211~ Acre Tract
Webb County, Texas

Field notes for a 0.3214 acre tract of land. more or less, out of a 2.0 acre tract of
land out of Porciones 33' and 314. which 2.0 acres of land are .described by me.tes
and bounds in a deed dated the 13th day of January. 1972, executed by Salvador
Vasauez and wife, Josefa P. Vasquez as Grantors to R.W. Perry and wife, Mary E.
Perry as Grantee, as recorded in Volume 1415, Paces 328-332, of the Deed records .of
Webb County, Texas; said 0.3214 acre tract of land, more or less, is described by
metes and bounds as follows:

BEG INN ING at a 5/8 inch diameter iron pin on the South right of way line of Vicente
Street on an old fence line along the East boundary line of the City of Laredo; said
iron pin bears South 0°011' West 1. 917.5 feet from the recoanized North West corner
of Porcions No. 33. J.B. Trevino oricinal grantee Webb County, Texa,s, said point
being'the southwest corner of Pinecrest Subdivision, a subdivision of record in. Volume
3, Page 8A, of the Webb County plat records, for the Northwest corner of the afore­
mentioned 2.00 acre tract and Northwest corner of this 0.32111 acre tract; and Place
of Beginning. •

THENCE, South 89° 34' East, with a fence along the north line hereof and the south
R.O.W. line of Vicente Street extension, 140 feet to a 1/2 inch diameter iron pin for
the North East corner hereof;

THENCE, South 0°03' •. East,·with a fence.along the East. line hereof 100 teet to a 3/8 inc
diameter iron pin for the :'>outheast corner .hereof;

THENCE, North 89°34' West alona the South line hereof, 140 feet to a 3/8 inch diameter
iron pin for the South West corner hereof;

THENCE. North 0°03' West along a fence on the East boundary line of the 'City of Laredo
and the West line hereof 100 feet to the PLACE OF BEGINNING and containing 0.3214
acres of land. more or less ..

I hereby certify that these field notes are true and correct and were prepared from
an actual survey of t!).e prope.rty. .made under my supervision on the ground this

.:.£. "':.-1 day of ..i-;'''::_--:': ,. 7:.; t
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COUNCIL COMMUNICATION

Date: SUBJECT: FINAL READING OF ORDINANCE NO. 2008-0-034
Amending the Zoning Ordinance (Map) of the City of Laredo by rezoning the south Y2 of

02/25/08 Lot 4, Block 365, Western Division, located at 1807 San Dario Avenue; providing for an ef-
fective date and publication. ZC-83-2007

Initiated by: Staff source:
Martha O. Garza Keith Selman, Planning Director

Prior action: This item was introduced by Juan Ramirez at the meeting of 02/19/08.

BACKGROUND

Council District: VIn - Juan Ramirez

Proposed use: Auto Sales

Site: Vacant

Warnings/Citations: None.

Surrounding land uses: The surrounding uses are Munoz Garage, single-family residences, manufac­
tured homes, J&S Auto Sales and V& M Auto Sales to the north. To the south are Camellia's Flower
Shop, Miller Motors, Asador Las Palmas, single-family residences and Murillo Tire Service. To the east
are single-family residences, manufactured homes, vacant commercial buildings, HRS Loan Co.,
Muriel's Beauty Salon and apartments.

Comprehensive Plan: The Future Land Use Map recognizes this area as Retail/Office.

Transportation Plan: The Long Range Thoroughfare Plan identifies San Daria Avenue as a Freeway.

Letters sent to surrounding property owners: 29 In Favor: 2 Opposed: 2
Petition in favor of request: 14 signatures, 5 property owners within 200 foot notification area
STAFF COMMENTS

The proposed zone change is not appropriate at this location. Although, the proposed zone request is
compatible with the Comprehensive Plan's designation for this area as Retail/Office, the site is limited in
size and does not meet the minimum lot width requirements for a B-3 district. The property would have
difficulty meeting parking requirements for B-3 uses.

P&Z COMMISSION RECOMMENDATION:
The P & Z Commission, in a 4 to 1 vote, recommended
denial of the zone change.

Page 1 of 2

STAFF RECOMMENDATION:
Staff does not support the proposed zone
change.



COUNCIL COMMUNICATION

STAFF COMMENTS

B-3 (Community Business District): The purpose of the B-3 District is to provide for those busi­
nesses and services serving a trade area larger than a neighborhood, but smaller than the entire city
and located primarily along minor or principal arterial streets, as classified in the Transportation
Plan ofthe City of Laredo. It is intended for this zoning classification to exist primarily abutting
minor or principal arterial streets while preserving established residential neighborhoods along
such streets.

Is this change contrary to the established land use pattern?
No, the established land use pattern is commercial in nature.

Would this change create an isolated zoning district unrelated to surrounding districts?
Yes, the surrounding districts are primarily B-1.

Will change adversely influence living conditions in the neighborhood?
No, there are already other commercial uses in the area.

Are there substantial reasons why the property can not be used in accord with existing zoning?
No, the existing district allows for sufficient commercial uses.
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ORDINANCE NO. 2008-0-034

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF
LAREDO BY REZONING THE SOUTH 1/2 OF LOT 4, BLOCK 365,
WESTERN DIVISION, LOCATED AT 1807 SAN DARIO AVENUE,
FROM AND B-1 (LIMITED COMMERCIAL DISTRICT) TO B-3
(COMMUNITY BUSINESS DISTRICT); PROVIDING FOR
PUBLICATION AND EFFECTIVE DATE.

WHEREAS, a zone change has been requested by the owners of the south 1/2 of Lot
4, Block 365, Western Division, located at 1807 San Dario Avenue, from B-1 (Limited
Commercial District) to B-3 (Community Business District); and,

WHEREAS, the required written notices were sent to surrounding property owners at
least ten (10) days before the public hearing held before the Planning and Zoning Commission
on December 20, 2007, and,

WHEREAS, the Planning and Zoning Commission, after a public hearing, has rec­
ommended denial of the proposed zone change; and,

WHEREAS, notice of the zone change request was advertised in the newspaper at
least fifteen (15) days prior to the public hearing held before the City of Laredo City Council
on this matter; and,

WHEREAS, the City Council has held a public hearing on February 19, 2008, on the
request and finds the zone change appropriate and consistent with the General Plan of the City
of Laredo; and,

WHEREAS, the City Council does not consider the impact, if any, of private cove­
nants and deed restrictions on the subject property with the adoption of this ordinance; and,

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF LAREDO THAT:

Section 1: The Zoning Map of the City of Laredo be and is hereby amended by rezon­
ing the south 1/2 of Lot 4, Block 365, Western Division, located at 1807 San Dario Avenue,
from B-1 (Limited Commercial District) to B-3 (Community Business District).

Section 2: This ordinance shall be published in a manner provided by Section 2.09
(D) of the Charter of the City of Laredo.

1



Section 3: This ordinance shall become effective as and from the date of publication
specified in Section 2.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
____ DAY OF ,2008.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY

BY: KRISTINA 1. HALE
ASSISTANT CITY ATTORNEY
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Date:

02/25/08

COUNCIL COMMUNICATION

SUBJECT: FINAL READING OF ORDINANCE NO. 2008-0-035
Amending the Zoning Ordinance (Map) of the City of Laredo by authorizing a Special Use
Permit for mini-storage/warehousing on Lots 4,5, and the south 116.28 feet of Lot 6, Block
3, McPherson Acres Development Unit I Subdivision, located at 615 Gale Street; providing
for an effective date and publication.

ZC-94-2007
Initiated by:
Gale Street LLC

Staff source:
Keith Selman, Planning Director

Prior action: This item was introduced by Johnny Rendon at the meeting of 02/19/08.

BACKGROUND

Council District: V - Johnny Rendon

Proposed use: Mini-storage/warehousing

Site: vacant

Surrounding land uses: The land to the north includes Sunrise Apartments, Laredo Builders Supply,
vacant land and Shell Gasoline. South of the site are Tortillas Santos, Echo Outdoor Power Equipment,
Safelite Auto Glass, T& S Market, Triple 0 Landscaping, A-I Collision and Unique Creations Florist.
West of the site are single-family residences and condominiums. East of the site are Drash Consulting
Engineers, Tenacon Consulting Engineers, Allied Primary Home Care Services, Magic Car Wash and
Secur-It.

Comprehensive Plan: The Future Land Use Map recognizes this area as Retail/Office.

Transportation Plan: The Long Range Thoroughfare Plan does not identify Gale Street.

Letters sent to surrounding property owners: 39

STAFF COMMENTS

In Favor: 3 Opposed: 1

Staff supports the amendment of the Special Use Permit. The Comprehensive Plan recognizes this loca­
tion as Retail/Office. A Special Use Permit is used for those types of uses that warrant individual atten­
tion on a case by case basis and should not be categorized in a zoning district. A Special Use Permit is
basically an overlay on top of the existing zoning designation and can be limited in many respects such as
time, fencing, setbacks, landscaping, etc.

Staff Comments Continued...

P&Z COMMISSION RECOMMENDATION:
The P & Z Commission, in a 4 to 2 vote, recommended
approval of the Special Use Permit.

Page 1 of 2

STAFF RECOMMENDATION:
Staff supports the Special Use Permit.



COUNCIL COMMUNICATION

Staff recommends the following conditions:

1. The facility's exterior lighting shall be low impact and directed towards the ground and away from any
abutting residential zones or uses including multi-family dwellings.

2. No less than 5% ofthe total area of the proposed tract for development shall be reserved for landscape
purposes in addition to those provisions established in Section 24-83, "Trees and Shrubs," of the
Laredo Land Development Code.

3. Dumpsters, trash bins, or locations for refuse collection shall be permitted.
4. Flammable, combustibles, corrosives, toxins, nuclear waste, hazardous waste water, or any material

requiring placards for transport shall not be permitted. No permits for storage of any like materials is­
sued by the Laredo Fire Department shall supersede this provision.

5. The permit is issued to Gale Street LLC, and is nontransferable.
6. An opaque fence equivalent to the height of the roofline of the mini-storage building structures shall

be provided adjacent to residential zones/uses.
7. The Special Use Permit is restricted to the site plan, exhibit "A," which is made a part hereof for all

purposes.
8. Parking must comply with all relevant provisions of the Laredo Land Development Code.
9. All construction shall adhere to Section 24.69.4: Flood Hazard District Construction Standards of the

Laredo Land Development Code.
10. The hours of operation will be from 7:00 a.m. to 6 p.m.
11. Exterior lighting shall be no higher than 6 feet.
12. The property will be well maintained.
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ORDINANCE NO. 2008-0-035

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF
LAREDO AUTHORlZING A SPECIAL USE PERMIT FOR MINI­
STORAGE/WAREHOUSING ON LOTS 4, 5 AND THE SOUTH 116.28
FEET OF LOT 6, BLOCK 3, MCPHERSON ACRES DEVELOPMENT UNIT
I SUBDIVISION, LOCATE AT 615 GALE STREET AND PROVIDING FOR
AN EFFECTIVE DATE AND PUBLICATION.

WHEREAS, a request has been received for a Special Use Permit for mini­
storage/warehousing on Lots 4, 5 and the south 116.28 feet of Lot 6, Block 3, McPherson Acres
Development Unit I Subdivision, locate at 615 Gale Street; and,

WHEREAS, the required written notices were sent to surrounding property owners at
least ten (10) days before the public hearing held before the Planning and Zoning Commission
on January 3, 2008; and,

WHEREAS, the Planning and Zoning Commission, after a public hearing, has recom­
mended approval of the of a Special Use Permit; and,

WHEREAS, notice of the zone change request was advertised in the newspaper at least
fifteen (15) days prior to the public hearing held before the City of Laredo City Council on this
matter; and,

WHEREAS, the City Council has held a public hearing on February 19,2008, on the
request and finds the Special Use Permit appropriate and consistent with the General Plan of the
City of Laredo; and,

WHEREAS, all conditions imposed by the Special Use Permit, and all pertinent
requirements the Laredo Land Development Code shall be met before the activity sanctioned by
the Special Use Permit may commence; and,

WHEREAS, the City Council does not consider the impact, if any, of private covenants
and deed restrictions on the subject property with the adoption of this ordinance; and,

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF LAREDO THAT:

Section 1: The Zoning Map of the City of Laredo be and is hereby amended by author­
izing a Special Use Permit for mini-storage/warehousing on Lots 4,5 and the south 116.28 feet
of Lot 6, Block 3, McPherson Acres Development Unit I Subdivision, locate at 615 Gale Street.

Section 2: This ordinance shall be published in a manner provided by Section 2.09 (D)
of the Charter ofthe City of Laredo.

Section 3: The Special Use Permit is further restricted to the following provision here­
with adopted by the City Council:

1



1. The facility's exterior lighting shall be low impact and directed towards the ground and
away from any abutting residential zones or uses including multi-family dwellings.

2. No less than 5% of the total area of the proposed tract for development shall be reserved
for landscape purposes in addition to those provisions established in Section 24-83, "Trees
and Shrubs," of the Laredo Land Development Code.

3. Dumpsters, trash bins, or locations for refuse collection shall be permitted.
4. Flammable, combustibles, corrosives, toxins, nuclear waste, hazardous waste water, or any

material requiring placards for transport shall not be permitted. No permits for storage of
any like materials issued by the Laredo Fire Department shall supersede this provision.

5. The permit is issued to Gale Street LLC, and is nontransferable.
6. An opaque fence equivalent to the height of the roofline of the mini-storage building

structures shall be provided adjacent to residential zones/uses.
7. The Special Use Permit is restricted to the site plan, exhibit "A," which is made a part

hereof for all purposes.
8. Parking must comply with all relevant provisions of the Laredo Land Development Code.
9. All construction shall adhere to Section 24.69.4: Flood Hazard District Construction Stan­

dards of the Laredo Land Development Code.

Section 4: This ordinance shall become effective as and from the date of publication specified
in Section 2.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
____ DAY OF ,2008.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY

BY: KRISTINA L. HALE
ASSISTANT CITY ATTORNEY
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Date:

02/25/08

COUNCIL COMMUNICATION

SUBJECT: FINAL READING OF ORDINANCE NO. 2008-0-036
Amending the Zoning Ordinance (Map) of the City of Laredo by authorizing a Conditional
Use Permit for an adult day care on Lot 1 and west ~ of Lot 2, Block 829, Eastern Division,
located at 1501 E. Musser Street; providing for an effective date and publication.

ZC-85-2007
Initiated by:
Blanca Bustos

Staff source:
Keith Selman, Planning Director

Prior action: This item was introduced by Hector J. Garcia at the meeting of 02/19/08.

BACKGROUND
Council District: III Michael Landeck

Proposed use: Adult Day Care

Site: Vacant commercial buildings

Warnings/Citations: None.

Surrounding land uses: To the north of the site are apartments. To the west are single-family resi­
dences and apartments. To the south are single family residences and Alexander Arms apartments.
To the east are single-family residences and a doctor's office.

Comprehensive Plan: The Future Land Use Map recognizes this area as Low Density Residential.

Transportation Plan: The Long Range Thoroughfare Plan does not identify Musser Street.

Letters sent to surrounding property owners: 28
STAFF COMMENTS

In Favor: 1 Opposed: 5

Staff supports the issuance of the proposed Conditional Use Permit at this location. An adult day care
requires a B-1 designation, rather than the current R-0 zoning district. While a B-1 designation is unwar­
ranted at this location, conditional use status is appropriate as the proposed use "will not alter the charac­
ter of the surrounding area in a manner which substantially limits, impairs, or precludes the use of sur­
rounding properties for the primary uses listed as allowable in the underlying zoning districts." Staffrec­
ornrnends the following conditions:

1. The C.U.P. shall be issued to Blanca Bustos, and is nontransferable.
2. The C.U.P. is restricted to the activities describe in letter, Exhibit "A", which is made part hereof

for all purposes.
3. The C.U.P. is restricted to the site plan, Exhibit "B", which is made part hereof for all purposes.
4. Signage is limited to that allowed in an R-O District.
5. The C.U.P shall comply with parking requirements in accordance to the Land Development Code.
6. The owner must provide and maintain trees and shrubs in compliance with the Land Development

Code.

P&Z COMMISSION RECOMMENDATION:
The P & Z Commission, in a 5 to 0 vote, recommended
approval of the conditional use permit.

STAFF RECOMMENDATION:
Staff supports the proposed conditional use
permit.



ORDINANCE NO. 2008-0-036

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF
LAREDO BY AUTHORIZING THE ISSUANCE OF A CONDITIONAL
USE PERMIT FOR AN ADULT DAY CARE ON LOT 1 AND WEST 1/2
OF LOT 2, BLOCK 829, EASTERN DIVISION, LOCATED AT 1501 E.
MUSSER STREET; PROVIDING FOR PUBLICATION AND EFFECTIVE
DATE.

WHEREAS, a request has been received for the issuance of a Conditional Use Permit
for an adult day care on Lot 1 and west 1/2 of Lot 2, Block 829, Eastern Division, located at
1501 E. Musser Street; and,

WHEREAS, the required written notices were sent to surrounding property owners at
least ten (10) days before the public hearing held before the Planning and Zoning Commission
on December 20,2007; and,

WHEREAS, the Planning and Zoning Commission, after a public hearing, has recom­
mended approval of the Conditional Use Permit; and,

WHEREAS, notice of the zone change request was advertised in the newspaper at least
fifteen (15) days prior to the public hearing held before the City of Laredo City Council on this
matter; and,

WHEREAS, the City Council has held a public hearing on February 19,2008, on the
request and finds the Conditional Use Permit appropriate and consistent with the General Plan
of the City of Laredo; and,

WHEREAS, all conditions imposed by the Conditional Use Permit, and all pertinent
requirements the Laredo Land Development Code shall be met before the activity sanctioned
by the Conditional Use Permit may commence; and,

WHEREAS, the City Council does not consider the impact, if any, of private covenants
and deed restrictions on the subject property with the adoption of this ordinance; and,

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF LAREDO THAT:

Section 1: The Zoning Map of the City of Laredo be and is hereby amended by author­
izing the issuance of a Conditional Use Permit for an adult day care on Lot 1 and west 1/2 of
Lot 2, Block 829, Eastern Division, located at 1501 E. Musser Street.

Section 2: The Conditional Use Permit is further restricted to the following provision
herewith adopted by the City Council:

1. The C.U.P. shall be issued to Blanca Bustos, and is nontransferable.
2. The C.u.P. is restricted to the activities describe in letter, Exhibit "A", which is made

part hereof for all purposes.

1



3. The C.U.P. is restricted to the site plan, Exhibit "B", which is made part hereof for all
purposes.

4. Signage is limited to that allowed in an R-O District.
5. The C.U.P shall comply with parking requirements in accordance to the Land Devel­

opment Code.
6. The owner must provide and maintain trees and shrubs in compliance with the Land

Development Code.

Section 3: This ordinance shall be published in a manner provided by Section 2.09 (D)
of the Charter of the City of Laredo.

Section 4: This ordinance shall become effective as and from the date of publication
specified in Section 3.

Section 5: The Conditional Use Permit authorized by this ordinance shall be revoked
pursuant to the Laredo Land Development Code, section 24.94.10, entitled "Revocation," ac­
cording to the criteria and procedures described therein and below:

1. Criteria

Any Conditional Use Permit, authorized by City Council, shall be considered in noncompli­
ance and shall be revoked and removed from the City of Laredo Zoning Map, in the event a
court of law finds the use in violation of any of the following conditions:

A. The use established on site does not conform, at any time, with any or all permit
condition(s) approved by the City Council and or any local, state, or federal law.

B. The activity authorized by the Conditional Use Permit commences prior to the in­
stitution of all conditions imposed by the Conditional Use Permit.

C. Discontinuance of the Council approved conditional use for a period of six (6) con­
secutive months.

D. The use of which the Conditional Use Permit was authorized does not commence
within six months of City Council's final approval date.

2. Procedures

Should City of Laredo Enforcement Official inspection reveal noncompliance with Laredo
Land Development Code, Subsection 24.94.10, Conditional Use Permit revocation procedures
shall commence as below stipulated:

A. A Zoning Officer shall, upon discovery of conditional use permit noncompliance as
per Subsection 24.94.10, issue a written warning, granting a grace period of a
minimum of ten (10) working days, within which time the use may be brought into
compliance with the current City Council approved Conditional Use Permit for that
location.

B. If noncompliance persists after the conclusion of the warning grace period, a Zon­
ing Enforcement Official shall issue a written citation.

2



C. Should the citation result in a guilty verdict, the City of Laredo shall consider the
Conditional Use Permit revoked and proceed with its removal from the City of
Laredo Zoning Map.

D. The Planning Director shall then issue the permit holder written notification of the
Conditional Use Permit's official revocation and removal from the City of Laredo
Zoning Map.

E. In the event of discontinuance or failure to commence as stipulated in Subsection
24.94.10.1 D and E of this Ordinance, Zoning Enforcement Staff will issue written
notification of same. Ten days after issuance of Zoning Enforcement notification
of discontinuance or failure to commence, the Planning Director shall then issue the
permit holder written notification of the Conditional Use Permit's official revoca­
tion and removal from the City of Laredo Zoning Map.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
____ DAY OF ,2008.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY

BY: KRISTINA L. HALE
ASSISTANT CITY ATTORNEY

3



• Request for Conditional Use Permit (C.U.P.) City of Laredo
Planning & Zoning
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• December 4, 2007

Blanca Bustos
103 Great Salt Lake
Laredo Texas, 78041

To whom it may concern;

I am applying for a conditional use permit at 2015 Seymour for Los Angeles Adult Day
Care. The facility will house up to 40 clients and will be staffed with up to 7 employees.
We will operate from 7 am to 4 pm from Mondays through Fridays.

Our service will include:
• Enriching clients' lives.
• Building upon their skills, knowledge, unique abilities and skills

Activities will include:
• Arts and Crafts
• Musical Entertainment and Karaoke
• Mental stimulation games, i.e. Bingo
• Exercises, including stretching
• Discussion groups for current events and topics
• Holiday and birthday celebrations
• Outing to local establishments, such as restaurants and retail outlets

Other Services:
• Transportation to Doctors Appointments
• Nursing Care
• Nutritious Meals
• A great environment to interact with their peers

Please feel free to contact me at 236-8990. Thank you for your time in this matter.

Sincerely,

.... ii~ 1 F...: AI
7_j j VL C./C\

Blanca Bustos



... . II ~ g

15
01

M
U

S
S

E
R

S
T

/

rr
-
-
~

P
R

O
P

LI
N

E

r
-

I
-

iI
I

N
I

.
I I

I
I

I
6
u
!
~
J
e
d

6u
ns

!x
a

I
It!

I
i

I
q

I
is

I
Jl

I

I
I

I

II
I

I
I

I
I

I
I I

I I
I

I 0
""

l1
0

'-
3

"

c
~

(/
)

I
m

44
'-1

"
1

4
'-

S
"
l

I
-.

!

II
c z

I~
~

.- W
m

~

I
r

.g
q

I
I I

I I
I I

111
0

I
."

I"
I

." 0
m

I
m

q

f
I

N
tI

l
.

l'l
)I

i
c F

I
-
-
-
I

0

I
z

I;l
(i

)

I
I

..

I
I b24

'''''
-

I
)]

P
R

O
P

LI
N

E
(F

E
N

C
E

D
)

N
-
-
-
-
-
-
-

:

40
'-3

"
'-9

'
-

69
'-0

"

z







DATE:

2/25/08

COUNCIL COMMUNICATION

SUBJECT: MOTION
Awarding a construction contract to CG Construction, Inc. DBA CC Construction
Laredo, Texas in the estimated amount of $1,393,537.00 for the relocation of the
McPherson lift station. The project consists of relocating the existing McPherson
lift station, adjusting and relocating force mains, and constructing new gravity
sewer main. The construction time is 300 calendar days. Funding is available in
the 1998 & 2006 Sewer Revenue Bonds.

INITIATED BY:
Jesus M. Olivares, Assistant City Manager

STAFF SOURCE:
Tomas M. Rodriguez, Jr., P.E., Utilities

PREVIOUS COUNCIL ACTION: On 6/512006 City Council authorized staff to reject the
sole bidder, LEM Construction Company, Inc. of Houston, Texas. The bid amount was in
excess of the allocated budget and staff proposed to re-bid the project.

BACKGROUND SUBJECT: MOTION
The relocation of the McPherson Lift Station will create a relief to the problem of surcharge
existing at the existing McPherson Lift Station and will create extra sewer capacity on the Del
Mar area between McPherson Road and Bob Bullock Loop.
The project consist of the base bid and an alternative bid . The base bid consists of
relocating the existing McPherson Lift Station using Flygt Pumps, adjusting and relocating lift
station force mains, constructing new gravity sewer mains and manholes and miscellaneous
utility adjustments. The alternative bid provide an alternative pump manufactured with
specified pump model number.

Relocation of the McPherson Lift Station Bid Tabulation
BASE BID

QRO Mex Construction Co. Inc $1,536,129.50
SER Construction Partners $1,572,302.00
CC Construction... $1,393,537.00
Jimmy Closner & Sons Construction Co. Inc. $1,678,462.53
Holloman Corporation $1,590,196.00

ALTERNATE BID
o

-$20,000.00
-$15,600.00
-$10,000.00

o

Staff recommends awarding the contract to CC Construction for the base bid that consists of
relocating the existing McPherson Lift Station using Flygt Pumps, adjusting and relocating lift
station force mains, constructing new gravity sewer mains and manholes and miscellaneous
utility adjustments.
The Enaineers cost estimate was $107909500

FINANCIAL IMPACT:
Funding is available in the McPherson Lift Station account 559-4280-538-0345 (2006
revenue bond) and McPherson Lift Station account 559-4275-538-0345 (1998 A Bond).

COMMITTEE RECOMMENDATION:
NIA

STAFF RECOMMENDATION:
To award contract



DATE:

2/25/08

COUNCIL COMMUNICATION

SUBJECT: MOTION
Approving Change Order No.2 to Ramos Industries, Inc., in the amount of $251,000.00
for the construction of the Tanquesitos I Wastewater Collection and Water Distribution
Improvements for a total contract amount of $2,027,680.66. This is a Colonias Project
funded by the Texas Water Development Board Economic Distressed Areas Program.

INITIATED BY:
Jesus Olivares Asst. City Manager

STAFF SOURCE:
Tomas M. Rodriguez, Jr. P.E. Utilities Director

PREVIOUS COUNCIL ACTION: On November 20,2006 the City Council awarded
Change Order No.1 to Ramos Industries.

BACKGROUND:
The Tanquesitos I Wastewater Collection and Water Distribution Improvements construction consists
of constructing an 8" water distribution line (approximately 16,650 L.F.) to provide water service to
Colonias Los Tanquesitos I, and the construction of a Sanitary Sewer Collection System
(approximately 671-LF of 10 inch and 24,302 LF of8-inch) within SH 359 Planning Areas. The
construction time is 300 calendar days. The project is 99 percent complete.

Original Contract
Change order #1
Change order # 2
Total

Attached is copy of approval from TWDB

$ 1,726,609.00
$ 50,071.66
$ 251,000.00
$ 2,027,680.66

FINANCIAL IMPACT:
Funding is available in the Colonias Construction Acct. #451-8310-535-9301
Funded by the TWDB.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
To approve motion

N/A



DATE:
02/25/08

COUNCIL COMMUNICATION

SUBJECT: MOTIONS
Consideration to exercise the renewal option for contract number FY08-022
awarded to HD Supply Waterworks, San Antonio, Texas in the estimated amount
of $250,000.00, for the purchase of PVC pipe used by the Utilities Department.
The term of this contract will be for sixty days. These materials are purchased on
an as needed basis for construction and repair projects. Funding is available in the
Utilities Department Budget.

INITIATED BY:
Horacio De Leon, Assistant City Manager
Jesus Olivares, Assistant City Manager

STAFF SOURCE:
Tomas Rodriguez, P.E., Utilities Department Director
Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: The City Council approved a sixty day contract on 12/17/2007 in the
estimated amount of $250,000.00.

BACKGROUND: This contract will provide the Utilities Department with PVC pipe for a sixty day
period. Due to a stable pricing climate, HD Supply Waterworks has agreed to and signed the contract
renewal notice to extend the term of this contract. This is the first of four extensions for this contract. As
per all supply contracts, the intent of this contract is to secure a fixed cost for these commodities for the
contract period. All supplies will be secured on an as needed basis.

Contract Award
HD Supply
Waterworks

Item Description Estimated Quantity Unit Price
1 2" Pipe, 20' joints 1,000 Ft. $ .43
2 3" Pipe, 20' joints 100 Ft. $ .83
3 4" Pipe, CL200 100 Ft. $ 2.39
4 6" Pipe, CL200 10,000 Ft. $ 4.71
5 8" Pipe, CL200 50,000 Ft. $ 8.10
6 12" Pipe, CL200 20,000 Ft. $ 17.41
7 16" Pipe, DR-18 10,000 Ft. $ 25.00
8 10" Pipe, CL200 1,000 Ft. $ 12.08
9 14"Pipe, DR-18 1,000 Ft. $ 18.29
10 20"Pipe,DR-18 1,000 Ft. $ 38.50
11 24"Pipe,DR-18 1,000 Ft. $ 55.36

FINANCIAL IMPACT: The purpose of this contract is to establish prices for the commodities or services
needed, should the City need to purchase these commodities or services. The City's obligation for
performance of this contract beyond the current fiscal year is contingent upon the availability of
appropriated funds from which payments for the contract purchases can be made. If no funds are
appropriated and budgeted during the next fiscal year, this contract becomes null and void.

Account Number: 557-0000-141-0000

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
It is recommended that this contract be approved.



DATE:
02/25/08

COUNCIL COMMUNICATION

SUBJECT: MOTIONS
Consideration to award annual contract FY08-040 to Holt Co. of Texas, Laredo,
Texas in the estimated amount of $200,000.00 for the purchase of original equipment
manufacturer (OEM) heavy equipment parts and service for the City's Caterpillar
equipment fleet. All parts and services will be secured on an as needed basis and
funding is available in the Fleet Management budget.

INITIATED BY:
Horacio De Leon, Assistant City Manager
Jesus Olivares, Assistant City Manager

PREVIOUS COUNCIL ACTION: None.

STAFF SOURCE:
Jessica N. Hein, Communication and Support Services Director
Francisco Meza, Purchasing Agent

BACKGROUND: The City received a sole bid from Holt Co. of Texas for awarding a contract for the
purchase of heavy equipment parts and service for the Caterpillar equipment fleet. This contract establishes a
contract for original equipment manufacturer parts, a labor rate for travel and repair service for Caterpillar
equipment utilized by various city departments. The term of this contract will be for a one year period with an
option to renew for two additional one year periods.

Discount offered
Price Schedule

Labor Rate
Mileage Rate

Holt Co. of Texas
Caterpillar Equipment

0%
Dealer List

$ 95.00 -Shop
$ 105.00 -Field

$ 3.50 per mile to/from

FINANCIAL IMPACT: The purpose of this contract is to establish prices for the commodities or services
needed, should the City need to purchase these commodities or services. The City's obligation for
performance of this contract beyond the current fiscal year is contingent upon the availability of appropriated
funds from which payments for the contract purchases can be made. If no funds are appropriated and budgeted
during the next fiscal year, this contract becomes null and void.

Funding for this service is available in the Fleet Maintenance budget.

Account Number: 593-2810-533-2078 - Heavy Equipment Parts/Service
Account Number: 593-2810-533-2071 - Parts/Batteries

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
It is recommended that this contract be approved.



DATE:
02/25/08

COUNCIL COMMUNICATION

SUBJECT: MOTIONS
Consideration to exercise the renewal option for contract number FY07-045 awarded
to the low bidders:
1) Al & Rob Sales, Laredo, Texas, in the estimated annual amount of $88,865.10 for
the purchase of uniform trousers, and;
2) V F Imagewear, Inc., Nashville, TN. in the estimated amount of $79,367.60 for the
purchase of uniform shirts for Police Department. All items will be purchased on an
as-needed basis. Funds for this contract are available in the Police Department's
budget.

INITIATED BY:
Cynthia Collazo, Deputy City Manager

STAFF SOURCE:
Gilberto Navarro, Interim Chief of Police
Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: Uniform contract FY07-045 was awarded to Al & Rob Sales and V F
Imagewear, Inc. on 02/20/2007.
BACKGROUND:
The Police Department provides uniforms to the officers on a replacement program and a contract was
awarded to Al & Rob Sales and to VF Imagewear for the purchase of these uniform shirts and trousers. The
term of this contract was for one year with an option to renew for one additional year upon mutual consent
of both the City and the contract vendors. Both vendors have agreed to extend the contract for one
additional year.

Bid Summary
Short/Long

Trousers Bid Amount Sleeve Shirts Bid Amount
Al & Rob Sales $88,865.10 V F Imagewear, Inc. $79,367.60

TXMAS Pricing
Tyler Uniforms Inc. $117,162.06 Gall's Inc. $91,479.80

Gall's Inc $129,762.00 Safety & Security $90,315.00
International I% discount if paid

within 10 days

Quartermasters $125,343.42 Did not Howard Uniforms $102,527.00
sign bid Company

Tyler Uniforms Inc. $103,582.65

Quartermasters

Champs Uniforms &
Embroidery

$105,195.20 Did
not sign bid
$124,141.15 7%
discount if paid 1
day

FINANCIAL IMPACT: The purpose of this contract is to establish prices for the commodities or services
needed, should the City need to purchase these commodities or services. The City's obligation for
performance of an annual supply contract beyond the current fiscal year is contingent upon the availability
of appropriated funds from which payments for the contract purchases can be made. If no funds are
appropriated and budgeted during the next fiscal year, this contract becomes null and void. Funds are
available in the Police Department's Clothing and Linen line item budget.

Linen and Laundry Service

Account Number: 101-2310-522-0800
COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: It is recommended

that this contract be renewed.



DATE

02-25-08

COUNCIL COMMUNICATION

SUBJECT: MOTION
Consideration to award a Professional Services Contract to W. D. Schock Company, Inc. of
Nashville, Tennessee, in the amount of $625,473.00, for the provision of residential sound
reduction services, as part of the City of Laredo International Airport Noise Compatibility
Program to soundproof (53) apartment units located at 3220 Frost Street and 3202 Price Street.
Funding for this project is available under Account #254-3660-583-5511 and Account #254­
3671-583-5511, FAA Grants #40 and #47-Purchased Professional Services/Architectural Fees.

INITIATED BY:
Horacio A. De Leon, Jr.
Assistant City Manager

STAFF SOURCE:
Ronnie Acosta
CD Director

PREVIOUS COUNCIL ACTION:
The City Council has previously approved contracts with W. D. Schock Company, Inc. for the Airport
Residential Sound Reduction Program.
BACKGROUND:
On September 6, 2007, the consultant firm ofW. D. Schock Company, Inc., Nashville, Tennessee, submitted a
proposal designed to secure a contract to render certain administrative and management services for the
Residential Sound Reduction Project, which is a component of the overall Airport Noise Compatibility
Program. Said proposal was evaluated, and on November 30, 2007, staff met with W. D. Schock
representatives and negotiated revisions to the terms and conditions of the proposed contract. On December 3,
2007, W. D. Schock Company, Inc. submitted a revised proposal.

Staff then met once again with W. D. Schock representatives for further negotiations and on January 9,2008,
W. D. Schock submitted a further revised proposal (copy attached). The proposed contract provides for the
City of Laredo to pay the Consultant for performance of services.

The contract provides for on-site availability of the consultant's staff to coordinate program operations with
the apartment tenants. The 53 apartment units are rented out and are producing program income.

The program is funded by grants from the Federal Aviation Administration (95%) and a local match of(5%).

FINANCIAL IMPACT: Funding for this project is available under Account # 254-3660-583-5511 and
Account #254-3671-583-5511. FAA Grants #40 and #47-Purchased Professional Services/Architectural Fees.

COMMITTEE RECOMMENDATION:
On January 29, 2008, the Airport Advisory
Committee recommended the selection ofW. D.
Schock Company for a Residential Sound Reduction
Program contract.

STAFF RECOMMENDATION:
Staff recommends passage of Motion.



COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION
AUTHORIZING THE CITY MANAGER TO APPROVE A MEMORANDUM OF

2/25/2008 UNDERSTANDING BETWEEN THE UNIVERSITY OF TEXAS HEALTH SCIENCE
CENTER DENTAL SCHOOL AND THE CITY OF LAREDO HEALTH
DEPARTMENT TO COORDINATE AND IMPLEMENT ENHANCED DENTAL CARE
AND PRIMARY PREVENTION SERVICES AT THE CITY OF LAREDO HEALTH
DEPARTMENT FOR THE PERIOD OF MARCH 1,2008 THROUGH AUGUST 31,
2008 TO BE RENEWED EACH YEAR THEREAFTER.

INITIATED BY: STAFF SOURCE:
Horacio A. De Leon, Jr. Hector F. Gonzalez, M.D., M.P.H.
Assistant City Manager Health Department Director

PREVIOUS COUNCIL ACTION:
None.

BACKGROUND:
The City of Laredo Health Department (CLHD) operates a public health, primary preventive health and dental care
clinic located at 2600 Cedar Avenue and nine (9) other sites in Webb and surrounding counties and the University of
Texas Health Science Center at San Antonio (UTHSCSA) will provide dental training and care services.

Residency training programs in General Dentistry and Pediatric Dentistry at the Clinic through which comprehensive
dental care services will be provided to Clinic clients under UTHSCSA faculty supervision, and will provide dental
equipment and instruments valued at approximately $1,500,000 during the duration of this agreement. UTHSCSA
shall provide fifteen (15) complete operatories, including dental chairs, lights, units and numerous other
equipment items for use throughout the Clinic.

The City of Laredo through bond support will provide up to $1,600,000 for dental and primary care, remodeling and
construction for both dental and primary care CLHD services.

Through this effort, dental and primary prevention services will be provided to underserved patients at the Clinic as
well as other necessary operating services. Dental care and prevention services will be enhanced for underserved
children and their families through ongoing operations.

The CLHD will assist in identifYing and enrolling an adequate patient pool of patients required for the two clinical
training programs sponsored by the UTHSCSA-Dental School.

Once the contract is finalized with the Health and Human Services Commission (HHSC)-FREW, the
UTHSCSA and CLHD will enter into a contract for the funding to support coordination, personnel and
operations in the amount of $300,000 for a Dentist and operations as well as one time construction costs in
the amount of $1 ,000,000.

FINANCIAL IMPACT:
None.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
Recommends that Council approves the Motion.



MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding is made and entered into by and between the CITY OF LAREDO
(hereinafter referred to as "CITY"), a Texas municipal corporation, acting on behalf of the City of
Laredo Health Department (hereinafter referred to as "CLHD") and the University of Texas Health
Science Center at San Antonio Dental School UTHSCSA (hereinafter referred to as "UNIVERSITY").
CITY and UNIVERSITY shall collectively be referred to as "the Parties." This Agreement is entered
into by the Parties pursuant to authority granted under the Interlocal Cooperation Act, being Chapter
791 of the Texas Government Code, and as authorized by City Council on November 5, 2007 for the
period of March 1, 2008 through August 31, 2008, and renewed each year for dental training care
services; subject to budget appropriations.

In consideration of the promises and of the mutual covenants and agreements contained in this
Agreement, the parties hereby agree as follows:

The CLHD will operate a public, primary preventive health and dental clinic located at 2600 Cedar
Avenue and nine (9) other sites in Webb and surrounding counties and the UNIVERSITY will begin
assisting in providing dental services; and

The CITY agrees to initiate and complete renovation and expansion of its existing dental clinic located
at 2600 Cedar Avenue in Laredo, Texas by June 30, 2008 and that the City of Laredo will use a
combination of bonds and targeted FREW settlement dollars (pending) allocation to the UNIVERSITY
by the FREW Commission for the purpose of expanding dental care and primary prevention services
for Region 11 Medicaid children being treated at the CLHD dental facility; and

The UNIVERSITY will implement two full-time residency training programs in General Dentistry and
Pediatric Dentistry at the Clinic through which comprehensive dental care services will be provided to
Clinic clients under UNIVERSITY faculty supervision, and will provide dental equipment and
instruments valued at approximately $1,500,000 during the duration of this agreement; and

The CITY, through bond support, is providing up to $600,000 for the health department dental primary
care services remodeling and construction in addition to the Health and Human Services Commission
(HHSC) state supported funds ($1,000,000 one time construction costs) for the health department
dental and primary care clinic; and

The CITY agrees to support clinic operations in designated clinic support personnel from the City of
Laredo budget for the provision of comprehensive dental services primarily to underserved families at
the CLHD/Dental Clinic (hereinafter referred to as "Dental Clinic") located at 2600 Cedar Avenue;
and

The CITY will also desire to provide dental services to underserved patients at the Clinic and to
provide other necessary operating services; and

The CITY agrees to assist UNIVERSITY in identifying and enrolling an adequate patient pool of
patients required for the two clinical training programs; and

The CITY and the UNIVERSITY desire to continue to support the development of the Clinic in order
to continue providing said comprehensive dental services to children and adults of all ages.



In consideration of the mutual covenants and provisions contained herein, and other good and valuable
consideration, the receipt and sufficiency of which is hereby acknowledged, the Parties hereto
severally and collectively agree, and by the execution hereof are bound, to the mutual obligations
herein contained and to the performance and accomplishments of the tasks hereinafter described.

Once the contract is finalized with the Health and Human Services Commission (HHSC)-FREW, the
UTHSCSA Dental School and CLHD will enter into a contract for funding following all established
University and City of Laredo policies for accounting. Funds are for the CLHD dental clinic
coordination, personnel and operations in the amount of $300,000 for a Dentist and operations a year
for three (3) years contingent on availability of funds as well for one time construction costs in the
amount of$l,OOO,OOO (UTHSCSA) to be spent by August 31, 2008.

City of Laredo Health Department

By: _

UTHSCSA-Dental School

By: _
Carlos Villarreal
City Manager

RECOMMENDED

Date William Dodge, DDS Date
Vice Dean, UTHSCSA Dental School

Kenneth L. Kalkwarf, DDS, MS Date
Dean, UTHSCSA Dental School

By: By: _
Hector F. Gonzalez, M.D., lVLP.H. Date
Director of Health

APPROVED AS TO FORM
Raul Casso, City Attorney

By: _ By: _
Valeria M. Acevedo
Assistant City Attorney

ATTESTED:

Date H. Steve Lynch, Jr. Date
Executive VP for Business Affairs
Chief Financial Officer, UTHSCSA

By: _
Gustavo Guevara, Jr. Date
City Secretary
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DATE:

2/25/08

COUNCIL COMMUNICATION

SUBJECT: Motion

Authorizing the City Manager to negotiate the purchase of approximately 30 acres
of property for the Rancho Penitas West Wastewater Treatment Plant. The
proposed location is northwest of the Rancho Penitas West Colonia.

PREVIOUS COUNCIL ACTION: None.

INITIATED BY: STAFF SOURCE:
Jesus M. Olivares, Assistant City Manager Tomas M. Rodriguez, Jr., P.E., Utilities Director

BACKGROUND SUBJECT:
Project Description: The revised alignment consists of approximately 15,600 linear feet of 6"
force main, storm water pollution prevention and incidentals including the construction of
two bores, at Santa Isabel Creek and under FM 1472 (Mines Road), the revised Wastewater
Treatment Plant location is proposed northwest of the Rancho Penitas West Colonia.
The revised force main will be extended from Los Minerales Colonia to the main lift station
at Rancho Penitas West and then to the proposed Wastewater Treatment Plant. These
proposed improvements will connect all the existing collection system at Los Minerales,
Minerales Annex, Colonia Antonio Santos, and Rancho Penitas West.
The purpose of the project is to provide sanitary sewer services to the four Colonias, as well
as to provide sufficient additional capacity for anticipated future growth.

FINANCIAL IMPACT:
Funding will be provided by future Developer Contributions.

COMMITTEE RECOMMENDATION:
N/A

STAFF RECOMMENDATION:
Approve Motion



DATE:
02/25/08

COUNCIL COMMUNICATION

SUBJECT: MOTIONS
Consideration to authorize a contract with Sun Ports, through the BuyBoard Cooperative
Purchasing Program's contract pricing, in the total amount of $66,883.28. for the
purchase and installation of 3 shade structures along Zacate Creek. Funding is available
through District IV discretionary funds.

INITIATED BY:
Jesus Olivares, Assistant City Manager

STAFF SOURCE:
Miguel Pescador, Parks and Recreation Department
Director
Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: Authorized participation in the BuyBoard cooperative purchasing
program.

BACKGROUND: Authorization to contract with Sun Ports through the BuyBoard Cooperative Purchasing
Program's contract pricing for the purchase and installation of3 shade structures along Zacate Creek.

Vendor Items Total

Sun Ports (3) Custom shade structures including installation $66,883.28

All structures to meet UBC requirements. 10 year structural warranty. Installation to be guaranteed by
May 1,2008.

FINANCIAL IMPACT: Funding for this equipment is available in the budget

Department

Parks and Recreation

COMMITTEE RECOMMENDATION:
N/A

Expense Account

462-9822-535-4649

STAFF RECOMMENDATION:
It is recommended that this contract be approved.




