
 

 CITY OF LAREDO 
SPECIAL CITY COUNCIL MEETING 

A-2008-SC-13 
CITY COUNCIL CHAMBERS 

1110 HOUSTON STREET 
LAREDO, TEXAS 78040 
SEPTEMBER 12, 2008 

12:15 p.m. 

DISABILITY ACCESS STATEMENT  
Persons with disabilities who plan to attend this meeting and who may need auxiliary aid or 
services are requested to contact Gustavo Guevara, City Secretary at (956) 791-7308 at least 
two working days prior to the meeting so that appropriate arrangements can be made.  The 
accessible entrance and accessible parking spaces are located at City Hall, 1100 Victoria Ave. 
 
Out of consideration for all attendees of the City Council meetings, please turn off all cellular 
phones and pagers, or place on inaudible signal.  Thank you for your consideration. 
 
 I. CALL TO ORDER 
 
II. PLEDGE OF ALLEGIANCE 

 
III. ROLL CALL 

 
IV. INTRODUCTORY ORDINANCE 

 
1. Providing for the adoption of a tax rate of $0.637000 per $100.00 value 

with a Maintenance and Operation Rate of $0.512737 per $100.00 value 
and a Interest and Sinking Fund Rate of $0.124263 per $100.00 value for 
the levy and the collection of General and Special Ad Valorem taxes for the 
City of Laredo for Tax Year 2008 and Fiscal Year 2008-2009. 

 
V. STAFF REPORT 

 
2. Presentations by the following firms, competing for a contract with the Laredo 

Convention and Visitors Bureau for the services of marketing, public relations, 
and advertising for FY 2008-2009, with possible action: 
1. Development Counsellors International - New York, New York 
2. Graphitiks Advertising and Design, Inc. - Laredo, Texas 
3. KGB Texas, Inc. - San Antonio, Texas 
4. PM Design Group - Laredo, Texas 
5. Steward Marketing - The Woodlands, Texas 



 

 2

 
VI. EXECUTIVE SESSION 
 

The City Council hereby reserves the right to go into executive session at any 
time during this public meeting, if such is requested by the City Attorney or other 
legal counsel for the City, pursuant to his or her duty under Section 551.071(2) of 
the Government Code, to consult privately with his or her client on an item on the 
agenda, or on a matter arising out of such item. 

 
VII. ADJOURNMENT 
  

This notice was posted at the Municipal Government Offices, 1110 Houston 
Street, Laredo, Texas, at a place convenient and readily accessible to the public 
at all times.  Said notice was posted on Tuesday, September 9, 2008, at 11:30 
a.m. 

       
 
 

 
      Gustavo Guevara, Jr. 
      City Secretary 



DATE:

9/12/2008

COUNCIL COMMUNICATION

SUBJECT: INTRODUCTION OF AN ORDINANCE

Providing for the adoption of a tax rate of $0.637000 per $100 value with a Maintenance
and Operation Rate of$0.512737 per $100 value and a Interest and Sinking Fund Rate of
$0.124263 per $100 value for the levy and the collection of General and Special Ad
Valorem taxes for the City of Laredo for Tax Year 2008 and Fiscal Year 2008-2009.

INITIATED BY:

Horacio A. De Leon, Jr.,
Assistant City Manager

STAFF SOURCE:

Elizabeth Martinez, RTA,
Tax Assessor-Collector

PREVIOUS COUNCIL ACTION:
Public Hearings were held August 25th and September 2nd, 2008.

BACKGROUND:

Adoption of the ad valorem tax rate must be done in accordance with the truth-in-taxation guidelines of the
State of Texas Property Tax Code. This includes the calculation and publication of the effective tax rate,
the posting of notices, and the holding of two public hearings if the tax rate exceeds the lower of the
rollback rate or effective tax rate.

The budget prepared by staff is based on the tax rate of $0.637000 per $100 value. The rate of$0.512737
per $100 value is being used for the operations portion of the budget and a rate of $0.124263 per $100
value is needed in order to service the tax supported debt requirements of the City.

Proposed Tax Rate
CutTent Tax Rate
Difference

$0.637000 per $100 value
$0.637000 per $100 value
$0.000000 per $1 00 value

Tax levy calculations are as follows:
2008 Certified Value, including Supplement 1
Certified Taxable Value 10,380,318,169
Under ARB Review (100%) 5,656,876
Total Certified Taxable Value 10,385,975,045
Tax Levy @ 0.637000/$100 66,158,661
Tax Freeze Levy Loss (516,374)
Adjusted Levy 65,642,287

FINANCIAL IMPACT:

This ordinance provides property tax revenue for the maintenance and operation of the city and payment of
the Interest and Sinking Fund of Debt Service.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
To adopt a tax rate of$0.637000 per $100 value
for Tax Year 2008.



AN ORDINANCE NO. 2008-0-_

PROVIDING FOR THE ADOPTION OF A TAX RATE OF
$0.637000 PER $100 VALUE WITH A MAINTENANCE AND
OPERATION RATE OF $0.512737 PER $100 VALUE AND
AN INTEREST AND SINKING FUND RATE OF $0.124263
PER $100 VALUE FOR THE LEVY AND THE COLLECTION
OF GENERAL AND SPECIAL AD VALOREM TAXES FOR
THE CITY OF LAREDO FOR TAX YEAR 2008 AND FISCAL
YEAR 2008-2009.

WHEREAS, there is hereby approved for the Tax Year 2008 a roll of total taxable value
of $10,385,975,045 and a tax levy of $65,642,287, based on certified value, including
supplement 1, a tax freeze levy loss of$516,374, and tax rate of $0.637000; and

WHEREAS, THIS TAX RATE WILL RAISE MORE TAXES FOR MAINTENANCE
AND OPERATIONS THAN LAST YEAR'S TAX RATE; AND

WHEREAS, THIS TAX RATE WILL RAISE TAXES FOR MAINTENANCE AND
OPERATIONS ON A $100,000 HOME BY APPROXIMATELY $1.31; AND

WHEREAS, there is hereby levied on all real and personal property in the City of
Laredo taxable by law, for the Tax Year 2008 and the fiscal year beginning October 1,
2008, and ending September 30, 2009, a general ad valorem tax of $0.512737 cents on
every $100.00 valuation thereof for the GENERAL FUND of the City with which to pay
current expenses of the City of Laredo for said fiscal year; and

WHEREAS, there is hereby levied on every $100 valuation of all real and personal
property, taxable by law in the City of Laredo for the Tax Year 2008 and the fiscal year
beginning October 1, 2008, and ending September 30, 2009, an ad valorem tax of
$0.124263 cents for SINKING FUND purposes to pay principal and interest on all
outstanding City of Laredo bonds, not otherwise provided for; and

WHEREAS, in accordance with Section 22.28 ofthe Texas Property Tax Code, the chief
appraiser certified a value of $281,307,780 underwhich a 10% late rendition penalty of
the total amount of taxes will be imposed on the property and included in the tax bill; and

WHEREAS, there is hereby granted a $30,000 homestead exemption to all persons over
65 years of age and claiming such exemption by filing the necessary forms with the Chief
Appraiser of Webb County; and

WHEREAS, Ordinance No. 2006-0-287 provides for the adoption of a limitation on the
total amount of taxes that may be imposed by the City on the residence homestead of a
disabled individual or an individual 65 years of age or older pursuant to Section 1-B(H),
Article VIII, Texas Constitution and in accordance with Subtitle C, Chapter 11, Section
11.261 of the Texas Property Tax Code; and



WHEREAS, the taxes hereby levied are due and payable as provided in Chapter 31 of
the Texas Property Tax Code; and

WHEREAS, Ordinance No. 2007-0-065 provides for the adoption of a split payment
option pursuant to Section 31.03 (A) of the Property Tax Code; which allows a person
who pays one-half of the current year property taxes before December 1st may pay the
remaining one-half of the taxes without penalty and interest of paid before July 1st of the
following year; and

WHEREAS, the taxes hereby levied are payable to the City of Laredo, Texas, at the
Office of the City Tax Assessor-Collector in the City Hall, and no discount shall be
allowed for the payment thereof; and

WHEREAS, that for enforcement of the collection of taxes hereby levied, the City of
Laredo shall have available all rights and remedies provided by law.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF LAREDO:

SECTION 1. That there is hereby approved for the Tax Year 2008 a roll of total
taxable value of $10,385,975,045 and a tax levy of $65,642,287, based on
certified value, including supplement 1, a tax freeze levy loss of $516,374, and
tax rate of $0.637000; and

SECTION 2.THAT THIS TAX RATE WILL RAISE MORE TAXES FOR
MAINTENANCE AND OPERATIONS THAN LAST YEAR'S TAX RATE;
AND

SECTION 3. THAT THE TAX RATE WILL RAISE TAXES FOR
MAINTENANCE AND OPERATIONS ON A $100,000 HOME BY
APPROXIMATELY $1.31; AND

SECTION 4. That there is hereby levied on all real and personal property in the
City of Laredo taxable by law, for the Tax Year 2008 and the fiscal year
beginning October 1, 2008, and ending September 30, 2009, a general ad valorem
tax of $0.512737 cents on every $100.00 valuation thereof for the GENERAL
FUND of the City with which to pay current expenses of the City of Laredo for
said fiscal year; and

SECTION 5. That there is hereby levied on every $100 valuation of all real and
personal property, taxable by law in the City of Laredo for the Tax Year 2008 and
the fiscal year beginning October 1,2008, and ending September 30,2009, an ad
valorem tax of $0.124263 cents for SINKING FUND purposes to pay principal
and interest on all outstanding City of Laredo bonds, not otherwise provided for;
and



SECTION 6. That in accordance with Section 22.28 of the Texas Property Tax
Code, the chief appraiser certified a value of$281,307,780 underwhich a 10% late
rendition penalty of the total amount of taxes will be imposed on the property and
included in the tax bill; and

SECTION 7. That there is hereby granted a $30,000 homestead exemption to
all persons over 65 years of age and claiming such exemption by filing the
necessary forms with the Chief Appraiser of Webb County; and

SECTION 8. That Ordinance No. 2006-0-287 provides for the adoption of a
limitation on the total amount of taxes that may be imposed by the City on the
residence homestead of a disabled individual or an individual 65 years of age or
older pursuant to Section I-B(H), Article VIII, Texas Constitution and in
accordance with Subtitle C, Chapter 11, Section 11.261 of the Texas Property Tax
Code; and

SECTION 9. That the taxes hereby levied are due and payable as provided in
Chapter 31 of the Texas Property Tax Code; and

SECTION 10. That Ordinance No. 2007-0-065 provides for the adoption of a
split payment option pursuant to Section 31.03 (A) of the Property Tax Code;
which allows a person who pays one-half of the current year property taxes before
December 1st may pay the remaining one-half of the taxes without penalty and
interest of paid before July 1st of the following year; and

SECTION 11. That the taxes hereby levied are payable to the City of Laredo,
Texas, at the Office of the City Tax Assessor-Collector in the City Hall, and no
discount shall be allowed for the payment thereof; and

SECTION 12. That for enforcement of the collection of taxes hereby levied,
the City of Laredo shall have available all rights and remedies provided by law;
and

SECTION 13. That this ordinance shall take effect immediately from and after
its passage and publication in accordance with the Texas Property Tax Code and
the Charter of the City of Laredo.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS
THE DAY OF , 2008

RAUL G. SALINAS, MAYOR



ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
BY:

ELISSA GAR
ASSISTANT CITY ATTORNEY



DATE:

September 12, 2008

INITIATED BY:

COUNCIL COMMUNICATION

SUBJECT: STAFF REPORT

Presentations by the following firms, competing for a contract with the
Laredo Convention and Visitors Bureau for the services of marketing, public
relations, and advertising for FY 2008-2009, with possible action:

1. Development Counsellors International- New York, New York
2. Graphitiks Advertising and Design, Inc. - Laredo, Texas
3. KGB Texas, Inc. - San Antonio, Texas
4. PM Design Group - Laredo, Texas
5. Steward Marketing - The Woodlands, Texas

STAFF SOURCE:

Cynthia Collazo
Deputy City Manager

Blasita J. Lopez
LCVB Interim Manager

PREVIOUS COUNCIL ACTION:

None

BACKGROUND:

As per a directive from the Laredo City Council, the Convention and Visitors Bureau issued RFP
FY 08-107 and received seven proposals in response to this request. Six of the bidders provided
the full scope of services being requested and one provided only public relations services.

Of the six entities, two are local, three are from within the state of Texas, and one is from out of
state - New York.

FINANCIAL IMPACT:

Depending on selection of agency, expenses for management and consultant fees cannot exceed
a total of $150,000 related to agency fees.

COMMITTEE RECOMMENDATION:

Motion: Committee moved that KGB Texas,
Inc., be awarded public relations and
marketing services; and PM Design Group
be awarded advertisement agency services.
Committee asked that the agency
advertisement placement commission fees
be a discussion point with Council.
Second by Ms. Rosy Gregory. Motion
carried.

STAFF RECOMMENDATION:

Staff recommends that the City Council select
KGB Texas for providing the services of public
relations, marketing, and advertising concept and
design.
Staff further recommends that ad placement
continue as an in-house activity to maximize the
advertising reach of the dollar.
Fact sheet of recommendation is attached as
exhibit A.



(EXHIBIT A)

PUBLIC RELATIONS / MARKETING / ADVERTISING SERVICES
RFP FY 08-107

LCVB STAFF RECOMMENDATION

1) Public Relation Services
Staff recommends these services be contracted

2) Marketing Services
Staff recommends these services be contracted
At a minimum, the scope of work shall be the following:
- Establish a new tag line I slogan
- Creation of an advertisement theme for consistency in advertisements
- Integrate the current logo

3) Advertising Agency Services
Staff recommends CVB continues with direct media buy placements

Benefits: 15% Savings from agency mark up fees
15% Savings can be allocated to additional media buys

Staff will submit the media buy plan proposal to agency for consultation

4) Vendor Recommendation
Based on proposals;
- staff members' individual review of each proposal
- internal scoring process; and
- group discussion

KGB Texas, Inc. to provide
Public relations and Marketing services



(EXHIBIT B)

PUBLIC RELATIONS / MARKETING / ADVERTISING SERVICES
RFP FY 08-107

LCVB ADVISORY COMMITTEE RECOMMENDATION

1) Public Relation Services
Committee recommends these services be contracted and awarded to
KGB Texas, Inc.

2) Marketing Services
Committee recommends these services be contracted and awarded to
KGB Texas, Inc.

3) Advertising Agency Services
Committee recommends these services be contracted and awarded to
PM Design Group.
Committee asks that the agency advertisement placement commission
fees be a discussion point with City Council.

4) Vendor Recommendation

KGB Texas, Inc. to provide
Public relations and Marketing services

PM Design Group to provide
Advertising Agency services
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