CITY OF LAREDO

SPECIAL CITY COUNCIL MEETING
A-2008-SC-014
CITY COUNCIL CHAMBERS
1110 HOUSTON STREET
LAREDO, TEXAS 78040
SEPTEMBER 26, 2008
12:15 p.m.

& DISABILITY ACCESS STATEMENT'é’

Persons with disabilities who plan to attend this meeting and who may need auxiliary aid or
services are requested to contact Gustavo Guevara, City Secretary at (956) 791-7308 at least
two working days prior to the meeting so that appropriate arrangements can be made. The
accessible entrance and accessible parking spaces are located at City Hall, 1100 Victoria Ave.

Out of consideration for all attendees of the City Council meetings, please turn off all cellular
phones and pagers, or place on inaudible signal. Thank you for your consideration.

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL

RESOLUTION

1.

2008-R-115 Supporting and authorizing the City of Laredo’s participation
in the South Texas Development Council, and authorizing payment of the City
of Laredo’s assessed membership dues in the amount of $45,106.80 for the
period October 1, 2008 to September 30, 2009.

MOTIONS

2.

3.

Approving the property tax revenue increase reflected in the Fiscal Year 2009
budget as required by the Texas Local Government Code, Section 102.007
said increase being $5,444,937.00 or 9.39%. This additional amount is due
entirely to increases in property tax valuations and new property added to the
tax roll and NOT to any increase of the current tax rate of $.637000.

Authorizing the approval of the design of the Buenos Aires Community
Center, a joint development project between the City of Laredo and Webb
County, (Commissioner Jerry Garza). The existing Interlocal Agreement
allows for the review and approval of the design plans prior to initiation of
construction. Design of the facility is being produced by FQR Architects.



VI.

VII.

EXECUTIVE SESSION

The City Council hereby reserves the right to go into executive session at any
time during this public meeting, if such is requested by the City Attorney or other
legal counsel for the City, pursuant to his or her duty under Section 551.071(2) of
the Government Code, to consult privately with his or her client on an item on the
agenda, or on a matter arising out of such item.

4. Request for Request for Executive Session pursuant to Texas Government
Code Section 551.071(1)(A) to consult with City Attorney regarding pending
litigation in the case styled Shustring Productions, Inc.dba LareDos
Publishing v. Raul Salinas and City of Laredo, Case No. 5:08-cv-00120, in the
United States District Court for the Southern District of Texas, Laredo
Division; and return to open session for possible action.

ADJOURNMENT

This notice was posted at the Municipal Government Offices, 1110 Houston
Street, Laredo, Texas, at a place convenient and readily accessible to the
public at all times. Said notice was posted on Monday, September 22, 2008, at
12:00 noon.

Gustavo Guevara, Jr.
City Secretary



COUNCIL COMMUNICATION

DATE: SUBJECT: RESOLUTION NO. 2008-R-115

SUPPORTING AND AUTHORIZING THE CITY OF LAREDO’S PARTICIPATION
IN THE SOUTH TEXAS DEVELOPMENT COUNCIL, AND AUTHORIZING
09/26/2008 PAYMENT OF THE CITY OF LAREDO’S ASSESSED MEMBERSHIP DUES IN
THE AMOUNT OF $45,106.80 FOR THE PERIOD OCTOBER 1, 2008 TO

SEPTEMBER 30, 2009.
INITIATED BY: STAFF SOURCE:
Carlos Villarreal Cynthia Collazo
City Manager Deputy City Manager
PREVIOUS COUNCIL ACTION:

Passage of Resolution No.2007-R-057 on September 17, 2007, authorizing the payment of membership dues for
fiscal year 2007-2008.

BACKGROUND:

Fees are assessed based on population:

Base Assessment $1,000.00
Per capita assessment (220,534 @ .20) $44.106.80
Total $45,106.80

Fees assessed in 2007 were $43,783.00 and in 2006 were $42,527.80. Population statistics are derived from the Texas State
Data Center.

FINANCIAL IMPACT:

Subject to City Council approval of the FY 2008-2009 Annual Budget.
Funding will be budgeted in the FY 2008-2009 General Fund STDC Account # 101-9810-593-5203.

RECOMMENDATION: STAFF RECOMMENDATION:

N/A Approval of this resolution.




RESOLUTION NO. 2008-R-115

SUPPORTING AND AUTHORIZING THE CITY OF LAREDO’S
PARTICIPATION IN THE SOUTH TEXAS DEVELOPMENT
COUNCIL, AND AUTHORIZING PAYMENT OF THE CITY OF
LAREDO’S ASSESSED MEMBERSHIP DUES IN THE AMOUNT
OF $45,106.80 FOR THE PERIOD OCTOBER 1, 2008 TO
SEPTEMBER 30, 2009.

WHEREAS, the City of Laredo, Texas in 1966 elected to join, support and participate in
the South Texas Development Council, a standing regional planning commission; and

WHEREAS, the City of Laredo, Texas endorses the South Texas Development Council
and supporting its aim and purpose of guiding the unified and efficient development of
the four county region including Webb, Starr, Zapata and Jim Hogg Counties; and

WHEREAS, it is in the City’s best interest to reaffirm its membership, financial support,
and active participation in all programs authorized by City Council and undertaken by the
South Texas Development Council for the betterment of the region as a whole and
particularly the City of Laredo.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF LAREDO THAT:

Section 1: It hereby affirms its commitment to continue the City of Laredo’s
membership, financial support and active participation in all programs as authorized by
City Council and undertaken by the South Texas Development Council for the betterment
of the region as a whole and particularly the City of Laredo; and

Section 2: The City Manager is hereby authorized to pay the City of Laredo’s
assessed membership dues of $45,106.80 for the period October 1, 2008 through
September 30, 2009 to the South Texas Development Council; and

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR on this, the
day of , 2008

RAUL G. SALINAS
Mayor
ATTEST:

GUSTAVO GUEVARA, JR
City Secretary

APPROVEDAS TO FORM:

Sl Cace

RAUL CASSO
CITY ATTORNEY




FRANK SCIARAFFA
CHAIRMAN

COUNTY COMMISSIONER
COUNTY OF WEBB

GUADALUPE 8. CANALES
VICE-CHAIRMAN

COUNTY JUDGE

COUNTY OF JiM HOGG

ROSALVA GUERRA
SECRETARY-TREASURER
COUNTY JUDGE

COUNTY OF ZAPATA

AWANDO GARZA, JR.
EXECUTIVE DIRECTOR

Sourmn I EXAS

June 12, 2008

STATEMENT

County of Laredo
Laredo, TX 78040

Attn: Honorable Raul G. Sélinas
City of Laredo, Mayor

MEMBERSHIP DUES ACCOUNT FOR THE PERIOD COVERING
OCTOBER 1, 2008 THROUGH SEPTEMBER 30, 2009:

Base Assessment: $ 1,000.00
Per Capital Assessment (220,534* @ $.20) $44.106.80
TOTAL DUE: $45.106.80

Fr J. Sciaraffa

Commissioner, Webb Cournty
Chairman, STDC Board of Directors

*Source: January 1, 2007-Texas State Data Center Population Estimates

1002 DICKY LANE + P.0.BOX 2187 - LAREDO TEXAS 78044-2187

(956) 722-3995 + FAX (956) 722-2670

PrveLorMENT CouNncrL



SOUTH TEXAS DEVELOPMENT COUNCIL

The South Texas Development Council (STDC) was organized in 1966 to serve
local governments in its four county region (Webb, Jim Hogg, Starr and Zapata), also
known as State Planning Region 19. STDC is regional planning commission organized
under Chapter 391, Local Government Code, and is one of 24 within the State of Texas.

A council of governments is defined by law as a political subdivision of the state,
but it has no regulatory power or the authority possessed by cities, counties, or other local
governments. As a political subdivision, councils of governments are subject to state
laws governing open meetings, access to public records, and conduct of public officials.

- The primary focus of STDC is to serve as advocate, planner, and coordinator of
initiatives that, when undertaken on a regional basis, can be more effective and efficient.
These include homeland security, elderly assistance, law enforcement training, criminal
justice planning, solid waste management, health services outreach and assistance,
infrastructure development, economic analysis, transportation and regional planning,
community and economic development, census data, and HIV Services.

Mission Statement

Providing a cost effective means to plan, coordinate, and implement regional strategies
that will improve the health, safety, and general welfare of our communities.

STDC MANAGEMENT

Executive Office
Amando Garza, Jr., Executive Director

Administrative Services

Administrative Services is responsible for the following internal and external
services for all STDC program areas: accounting, budgeting, financial management and
reporting, personnel/payroll, benefits administration, purchasing, records management,
program and meeting scheduling, advisory committee lists, attendance records, and
annual state mandated reporting. Administrative Services also provides support services
as needed to implement programs in accordance with grant and contract agreements.

~ Administrative Services Personnel
Robert Mendiola, Director of Finance and Administration
Jaine Rodriguez, Accounting Technician

AREA AGENCY ON AGING

The Area Agency on Aging of the South Texas Development Council was created
by the 1973 amendments to the Older Americans Act of 1965 to ensure that individuals



governments along with nonprofit organizations identify problem areas and develop
solutions with locally coordinated projects funded by criminal justice grants.

Public Protection Advisory Committee

The STDC Public Protection Advisory Committee reviews and prioritizes grant
applications for submission to the Criminal Justice Division of the Office of the Governor
for funding consideration.

Regional Peace Officer Training

The STDC contracts with the South Texas Border Regional Police Academy from
the Laredo Community College for the provision of basic peace officer certification
training and advanced continuation education to the region’s peace officers under license
from the Texas Commission on Law Enforcement. The academy provides training
services to four (4) county sheriff’s departments, six (6) local police departments, and
over twenty (20) state and federal law enforcement agencies.

Criminal Justice Personnel
Juan E. Rodriguez, Criminal Justice Coordinator

HOMELAND SECURITY
Regional Planning

In June of 2002, the Governor’s Office, Division of Homeland Security, requested that
all Council of Governments develop Homeland Security Program plans at the regional
level. In September of 2004, STDC developed and completed the STDC Homeland
Security Interoperability Plan. Planning issues related to communication, in particular,
operability and Interoperability, as well as training was highlighted.

South Texas Homeland Security Advisory Committee (HSAC)

Members of the HSAC are appointed by the various cities and counties are approved by
the STDC Board of Directors to represent their respective jurisdictions on the HSAC.
The HSAC serves in an advisory capacity on issues related to homeland security,
terrorism, disaster planning, regional response issues, communications and training. The
HSAC has two main functions: 1) provide guidance to STDC Homeland Security Staff
on projects related to Homeland Security in the region; and 2) to foster regionalism in the
implementation and development of Homeland Security related project and needs.

Homeland Security Program Personnel
John R. Keiser, Regional Programs Manager
Oscar Ramirez, Homeland Security Planner




The SWAC serves in an advisory capacity on issues related to resource recovery,
recycling, household hazardous waste, illegal dumping and local enforcement issues. The
SWAC has two main functions: 1) provide guidance to STDC Solid Waste Program Staff
on projects related to Solid Waste Management in the region; and 2) to foster
regionalism in the implementation and development of solid waste related project and
needs.

Solid Waste Management Program Personnel
John R. Keiser, Regional Programs Manager

TRANSPORTATION PLANNING

The STDC facilitates the coordination of public transportation services through
regional planning. STDC works with transit operators to: improve to the delivery of
transportation services; generate efficiencies in operation/increase levels of service;
encourage cooperation and coordination; and the develop the regional coordination plan
which outlines services and projects implemented in the STDC region.

Transportation Steering Committee

The steering committee serves to provide feedback and experience as well as
identify and outline projects that can be implemented through out the course of several
years by the transit providers in region in order to improve service delivery to clients.
The Steering Committee along with the STDC staff outline the goals and objectives to be
accomplished throughout the planning year along with reasonable deadlines to
accomplish the various tasks established. All items generated by the Transportation
Steering Commiittee, are considered by the Board of Directors for approval.

Transportation Personnel
Juan E. Rodriguez, Transportation Coordinator

GOVERNOR’S SOUTH TEXAS REGIONAL REVIEW COMMITTEE

The Governor’s South Texas Regional Review Committee (STRRC) was created
as a voluntary, unincorporated association by the Governor of Texas. The Committee’s
primary purpose it to assist the Governor, in conjunction with the Office of Rural
Community Affairs, in reviewing funding applications submitted in the State Planning
Region 19 under the Texas Community Development Block Grant Program. The STDC
serves as support staff to the STRRC fulfilling general administrative functions and
record keeping for the committee.

STRRC Support Staff Personnel
Juan E. Rodriguez, Program Coordinator

SOUTH TEXAS REGIONAL PLANNING ORGANIZATION



Juan E. Rodriguez, Program Coordinator
Belsica Rodriguez, Program Specialist

BORDER AREA NUTRITION COUNCIL

The Border Area Nutrition Council (BANC) provides essential meals,
transportation, and recreational services to eligible elderly person over 60 years of age
who reside in the geographically incorporated area of the City of Laredo and Webb
County. BANC serves its eligible congregate participants at twelve senior centers
strategically located throughout the city of Laredo, plus three rural senior centers located
in Mirando City, Oilton (which also serves Bruni) and Rio Bravo City (serving El
Cenizo, as well). These centers are specifically located to target the eligible elderly
persons with the greatest economic and/or social needs. BANC also provides
Home-Delivery meal services to eligible participants who lack the ability, knowledge,
mobility, or mental capacity to obtain adequate nutrition. Nutritious and well-balanced
meals are prepared at a Central Kitchen, supervised by a Kitchen Supervisor, and are then
loaded onto two (2) food transporters, and delivered to the respective senior centers for
serving at noon. Likewise, two delivery drivers package and deliver home-delivered
meals to qualified home-delivery meal recipients.

Health Services Qutreach and Assistance Personnel
Bertha Solis, BANC Director

Diana Rodriguez, Program Specialist

Maria C. Morales, Kitchen Supervisor
Antonia M. Marcum, Cook

Jose C. Rocha, Cook-Aide

Jose D. Barron, Driver/Site Attendant

Susana Cedillo, Driver/Site Attendant

Rosa E. Cortez, Driver/Site Attendant

Maria Elizabeth Cuapio, Driver/Site Attendant
Maria Del Carmen Pena, Driver/Site Attendant
Patricia D. Reyna, Driver/Site Attendant
Rebecca Salazar, Driver/Site Attendant
Roberto Salazar, Driver/Site Attendant

Leticia Perez, Site Attendant

Jose L. Cedillo, Food Transporter

Marcos G. Salazar, Food Transporter

Eduardo J. Garza, Home Delivery Driver

Julio C. Gonzalez, Home Delivery Driver

TEXAS REVIEW AND COMMENT SYSTEM

The State of Texas created the Texas Review and Comment System (TRACS) to
provide an opportunity for state agencies, councils of governments, and local
governments to find out about and comment, if they wish, on grant applications, direct
state and federal development, and environmental assessments and impact statements



STDC Board of Directors

Frank Sciaraffa, Chairman
Webb County Commissioner

Guadalupe S. Canales, Vice-Chairman

Jim Hogg County Judge
Rosalva Guerra, Secretary-Treasurer
Zapata County Judge
Hector “Tito” Garcia Mike Garza

City of Laredo, Councilman

Johnny Rendon
City of Laredo, Councilman

Fred Dickey

City of Laredo, Community Organizations

Jaime M. Alvarez
Starr County Commissioner

Jerry Garza
Webb County Commissioner

Kevin D. Hiles
City of Rio Grande City, Mayor

Noel Escobar
City of Escobares, Mayor

Braulio Martinez
Labor Organizations

City of Laredo, Councilman

Richard Norton
City of Laredo, Business

Joseph Rathmell
Zapata County Commissioner

Raul “Roy” Pena, Jr.
Starr County Commissioner

Antonio “Tony” Flores
Jim Hogg County Commissioner

Rogelio Ybarra
City of Roma, Mayor

Oscar V. Gonzalez
City of La Grulla, Mayor

Jose Maria Alvarez, Jr.
Ethnic Minorities



TOTAL COUNTER LIST

TIME 1 06-20-'08 14:14
S/N : CIH732912
PRINT COUNTER
COPY FAX PRINTER LIST TOTAL
SMALL 34971 2112 15435 273 52791
LARGE 746 0 0 0 746
TOTAL 35717 2112 15435 273 53537
SCAN COUNTER
copy 20789
FAX 875
NETWORK 1061

TOTAL 22725



COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION

09/26/08 Authorizing the approval of the design of the Buenos Aires Community Center, a
joint development project between the City of Laredo and Webb County,
(Commissioner Jerry Garza). The existing Interlocal Agreement allows for the
review and approval of the design plans prior to initiation of construction. Design of
the facility is being produced by FQR Architects.

INITIATED BY: STAFF SOURCE:

Carlos Villarreal, City Manager Miguel A. Pescador

Parks and Leisure Director

PREVIOUS COUNCIL ACTION:

N/A

BACKGROUND:

The City of Laredo and Webb County have enjoyed a long history of successful collaborative efforts
on capital projects that provide endless benefits to the citizens and Webb County. This planned
Buenos Aires Community Center is another product of an Interlocal Agreement between the two
governmental agencies. The agreement terms include the city providing the property for development
and the county initiating design and construction of the center. Joint use of the facility will be
encouraged. The county will be the primary user, providing for senior meal services and other
community activities and services. The City of Laredo will have opportunity to use the site when no
conflicting uses arise.

The Interlocal Agreement terms allow for the city to review and approval design plans prior to
development.

FINANCIAL IMPACT:
No Financial Impact

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

N/A Approval is recommended




COUNCIL COMMUNICATION

DATE: SUBJECT: Motion

09/26/2008 | Approving the property tax revenue increase reflected in the fiscal year 2009
budget as required by the Texas Local Government Code Section 102.007 said
increase being $5,444,937.00 or 9.39%. This additional amount is due entirely
to increases in property tax valuations and new property added to the tax roll
and NOT to any increase of the current tax rate of $.637000.

INITIATED BY: STAFF SOURCE:
Carlos Villarreal - City Manager Rosario Cabello — Finance Director
Martin Aleman — Budget Manager

PREVIOUS COUNCIL ACTION:
None.

BACKGROUND:

Effective September 1, 2007, H.B. 3195 amended section 102.007 of the Local Government
Code, by adding Subsection ( ¢ ), as follows:

“(c) Adoption of a budget that will require raising more revenues from property taxes than in
the previous year requires a separate vote of the governing body to ratify the property tax
increase reflected in the budget. A vote under this subsection is in addition to and separate
from the vote to adopt the budget or a vote to set the tax rate required by Chapter 26, Tax
code, or other law.”

Basically, the new law requires a separate vote any time the budget reflects additional revenue
from property taxes, whether due to increased valuations, new property added to the tax rolls
or an increase of the tax rate. In the current instance, the tax rate is staying the same as it has
been for the last three years. Thus, there is no increase in the tax rate.

FINANCIAL:

This budget will raise more total property taxes than last year’s budget by $5,444,937.00 or
9.39%, and of that amount $2,483,629.00 is tax revenue to be raised from new property added
to the tax roll this year.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

None. Staff recommends that this motion be
approved.




COUNCIL COMMUNICATION

DATE: SUBJECT: EXECUTIVE SESSION
Request for Executive Session pursuant to Texas Government Code Section)
551.071(1)(A) to consult with City Attorney regarding pending litigation in the case styled
9-26-08 Shustring Productions, Inc.dba LareDos Publishing v. Raul Salinas and City of Laredo,
Case No. 5:08-cv-00120, in the United States District Court for the Southern District of]
Texas, Laredo Division; and return to open session for possible action.
INITIATED BY: STAFF SOURCE:
Carlos Villarreal Raul Casso
City Manager City Attorney
PREVIOUS ACTION:
None.
BACKGROUND:
None.
IFINANCIAL:
None.
RECOMMENDATION: STAFF RECOMMENDATION:
None. None.
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