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Guidelines

Purpose

The NEZ program is authorized by Ordinance 2023-0-223 to encourage private investments in housing,
businesses, and services within designated NEZ areas. The designation of an NEZ project can be for a
period of 5 to 10 years. Abatements are on City of Laredo Ad Valorem Taxes.

General Eligibility

e Project can be either New Construction of Rehabilitation

e  Project location must be within in an approved NEZ boundary

e  Property owner must submit a complete NEZ application

e  Property owner must be able to provide proof of ownership

e Property owner must not be delinquent in any property taxes

e Property owner must not have any City liens against any property owned by them in the City of Laredo
e  Property owner must not have been subject to an order of demolition within the last 5 years

Key Criteria

e Proposed rehabilitation projects must be equal to 20% or more of the appraised value of the property
according to the Webb County Appraisal District at the time of application

e  The property must be zoned correctly

e The property is a permanent structure, not a mobile structure

e Eligible rehabilitation includes ONLY physical improvements to the property; does NOT include
personal property

e Property can ONLY be constructed or rehabilitated AFTER the designation of the NEZ by the Laredo
City Council - unless specified otherwise through an expedited process

Eligible Property Types

e Residential (single family; detached 1 & 2 family dwellings not more than 3 stories above grade plane
in height)

e  Multi-Family (at least 3 residential living units; other than 1 or 2 family detached dwellings, arranged
so there are more than 2 units attached; regardless of property lines)

e Commercial (5,000 sqft or less, unless development is for rehab an existing structure to create a retail
food store)

e Mixed-use (residential is 20% or more of the total gross floor area, and
office/eating/entertainment/retail/service use is 10% or more)

Ineligible Project Types

|:| Sexually oriented businesses |:| Car washes

] Non-residential mobile structures [_] Drive-Tru serving alcohol

[] Tattoo Parlors [_] Mobile and industrial home sales

[] Slot Machines (Maquinitas) [] Check cashing stores

|:| Herverias, Religious paraphernalia |:| Taxi Stands

|:| Blood Band & Plasma Centers |:| Chemical oriented, CBD, vaping, and/or drug
|:| Automotive Centers paraphernalia




Fees

There are fees for applying and participating in the NEZ program:

$100 Application Fee for RESIDENTIAL projects

$1000 Application Fee for MULTI-FAMILY,
COMMERCIAL & MIXED-USE projects

Term of NEZ Approved
Projects

Approved NEZ projects can be up to the following based on eligibility and approval by the Laredo City
Council:

e 100% Abatement for 5 years* (Residential capped at 5 years)
e 100% Abatement for up to 10 years* (All other Eligible Property Types)

*Subject to change based on the recommendation and approval from the Laredo City Council

Types of Fees Waived

The following fees are automatically waived for qualified properties or projects:

X Buid . X . .
[X] PlanReview-Fee X Electrical-PermitFee
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The following fees are waived on a case-by-case basis:

|:| Right of Way |:| Sprinkler System Permit Fees
|:| Floodplain Fees |:| Plat Application Fee
|:| Water Permit Fees |:| Demolition Fee

|:| Zoning Application Fee

Design Requirements

¢ No metal buildings

e All new construction projects must contain at least 70% masonry product
e Designs must be submitted on a reduced 11" x 17" floor or site plan

e All submitted plans must also have a written detailed project description

Timeline & Certification

e The certification of a completed application can take 5 to 7 working days

e Then, Certified applications must be heard and approved by the Laredo City Council. This step can take
up to 15 - 30 days depending on the schedule of the City Council.

e Applicants requesting tax abatement may not submit for a building permit until the abatement has been
approved by the Laredo City Council AND the applicant has signed a contract

e Certificate of Occupancy and Final Inspection must be done and scheduled before the project is eligible
to receive abatements for the NEZ program

For more information, please contact the City of Laredo Economic
Development Department at 956-791-7397 or send an email to

(nez@ci.laredo.tx.us).




