CITY OF LAREDO
CITY COUNCIL MEETING
M2001-R-02
CITY COUNCIL CHAMBERS
1110 HOUSTON STREET
LAREDO, TEXAS 78040
JANUARY 16, 2001
5:30 P.M.

CALL TO ORDER
With a quorum present Mayor Elizabeth G. Flores called the meeting to order.
PLEDGE OF ALLEGIANCE

Mayor Elizabeth G. Flores led in the Pledge of Allegiance.

ROLL CALL

In Attendance:
Elizabeth G. Flores,
Alfredo Agredano,
Louis H. Bruni,

John C. Galo,
Johnny Amaya,
Eliseo Valdez, Jr.,
Joe A. Guerra,

Jose Alberto Valdez, Jr.,
Juan Ramirez,
Gustavo Guevara, Jr.,
Larry Dovalina,
Cynthia Collazo,
Jaime Flores,

MINUTES

None.

COMMUNICATIONS AND RECOGNITIONS

Announcements

Mayor
Council Member, District |
Council Member, District Il
Council Member, District IlI
Council Member, District IV
Council Member, District V
Mayor Pro Tempore, District VI
Council Member, District VII
Council Member, District VIII
City Secretary
City Manager
Assistant City Manager
City Attorney

Mayor Flores announced that, due to the short week, she would like to post the
Planning and Zoning agenda for the meeting of January 22, 2001, on Thursday rather

than on Wednesday.

Motion to approve.



Moved: Cm. Galo
Second: Cm. Amaya
For: 8 Against: 0 Abstain: 0

Cm. Bruni mentioned that he received a letter from H. B. Zachary Company addressed
to Fernando Roman, Utilities Director, in reference to the secondary water source
project. He suggested that the City Manager should meet with the Utilities Director in
order to address the concerns outlined in the firm’s letter and advise them that the City
continues on track with this important project.

Cm. J. Valdez, Jr. reminded everyone that there is a special election coming up for the
position of State Representative which was vacated by Henry Cuellar. He mentioned
that there is a good slate of candidates running for office and encouraged everyone to
cast their vote this Saturday, January 20, 2001.

Invitations

None.

Recognitions

a. Recognition of Armando Gonzalez who received Second place in fighting and fifth
place
in continuous fighting at the 2000 Sport Karate Amateur Internationals in Savannah,
Georgia.

Mayor Flores recognized Armando Gonzalez, in absentia, for his dedication to the
sport and for the awards earned at this internationally recognized competition.

b. Recognition of Irene Flores who placed First in Points Sparring and Third in
Traditional
Forms at the 2000 Sport Karate Amateur Internationals in Savannah, Georgia.

Mayor Flores recognized Irene Flores for her dedication to the sport and for the
awards earned at this internationally recognized competition.

c. Recognition of O.J. Chavez who placed Third in the Points Sparring and Sixth in the
Traditional Forms at the 2000 Sport Karate Amateur Internationals in Savannah,
Georgia.

Mayor Flores recognized O. J. Chavez for his dedication to the sport and for the
awards earned at this internationally recognized competition.

Communiqués
None.

VI. APPOINTMENTS TO COMMISSION, BOARDS AND COMMITTEES



VII.

None.

PUBLIC HEARINGS

1. Public hearing amending the contract with the Texas Health and Human Services

Commission and FY 2000-2001 budget in the amount of $30,850.00 in additional
funds for the Children's Health Insurance (CHIP) Outreach Project of the City of
Laredo Health Department for the fiscal year 2000-2001 ending August 31, 2001.

INTRODUCTION OF AN ORDINANCE
Amending the contract with the Texas Health and Human Services Commission and
FY 2000-2001 budget in the amount of $30,850.00 in additional funds for the
Children's Health Insurance (CHIP) Outreach Project of the City of Laredo Health
Department for the fiscal year 2000-2001 ending August 31, 2001.

Motion to open the public hearing.

Moved: Cm. Galo

Second: Cm. Agredano

For: 8 Against: 0 Abstain: 0
There was no public input.

Motion to close the public hearing and introduce.

Moved: Cm. Agredano

Second: Cm. Galo

For: 8 Against: 0 Abstain: 0

Ordinance Introduction: City Council

. Public hearing amending Chapter 31, Utilities, Article 1l Sewer and Sewage Disposal,

Division 4 Private Sewage Disposal, of the Laredo Code of Ordinances, Section
31.81 and 31.82, authorizing an on-site sewage facility permit fee; and authorizing a
penalty for violation of this ordinance; and providing for effective date and publication.

INTRODUCTION OF AN ORDINANCE
Amending Chapter 31, Utilities, Article Il Sewer and Sewage Disposal, Division 4
Private Sewage Disposal, of the Laredo Code of Ordinances, Section 31.81 and
31.82, authorizing an on-site sewage facility permit fee; and authorizing a penalty for
violation of this ordinance; and providing for effective date and publication.

Motion to open the public hearing.
Moved: Cm. Galo

Second: Cm. Agredano
For: 8 Against: 0 Abstain: 0



There was no public input.
Motion to close the public hearing and introduce.

Moved: Cm. Agredano
Second: Cm. Bruni
For: 8 Against: 0 Abstain: 0

Ordinance Introduction: City Council

3. Public hearing amending Chapter 25, of the City of Laredo Code of Ordinances

entitled
Plumbing, specifically, Section 25-3, code adopted, by adopting the 2000 Edition of
the International Plumbing Code and Modifying Appending A, Section 101.1,
106.5.2.,106.5.3., 108.4.,108.5., 305.6.1, and 904.1. of said code in order to tailor it
to the specific needs of the City of Laredo; deleting Section 25-65; repealing all other
Ordinances and parts of any Ordinance in conflict herewith; providing for publication
and effective date.

INTRODUCTION OF AN ORDINANCE
Amending Chapter 25, of the City of Laredo Code of Ordinances entitled Plumbing,
specifically, Section 25-3, code adopted, by adopting the 2000 Edition of the
International Plumbing Code and modifying Appendix A, Sections 101.1, 106.5.2.,
106.5.3.,108.4., 108.5., 305.6.1, and 904.1. of said Code in order to tailor it to the
specific needs of the City of Laredo; deleting Section 25-65; repealing all other
ordinances and parts of any ordinance in conflict herewith; providing for publication
and effective date.

Motion to open the public hearing.

Moved: Cm. Galo
Second: Cm. Agredano
For: 8 Against: 0 Abstain: 0

There was no public input.

Motion to close the public hearing and introduce.

Moved: Cm. Galo

Second: Cm. Amaya

For: 8 Against: 0 Abstain: 0

Ordinance Introduction: City Council
4. Public hearing amending the Zoning Ordinance (Map) of the City of Laredo by
rezoning

all of Block 45, Calton Gardens Subdivision, located at 510 W. Canal St., from B-1
(Limited Commercial District) and B-3 (Community Business District) to M-1 (Light



Manufacturing District). The Planning and Zoning Commission recommended denial
of the proposed zone change. This is an appeal from an unfavorable
recommendation from the Planning and Zoning Commission.

INTRODUCTION OF AN ORDINANCE
Amending the Zoning Ordinance (Map) of the City of Laredo by rezoning all of Block
45, Calton Gardens Subdivision, located at 510 W. Canal St., from B-1 (Limited
Commercial District) and B-3 (Community Business District) to M-1 (Light
Manufacturing District). The Planning and Zoning Commission recommended denial
of the proposed zone change. This is an appeal from an unfavorable
recommendation from the Planning and Zoning Commission.

Motion to open the public hearing.

Moved: Cm. Bruni
Second: Cm. Agredano
For: 8 Against: 0 Abstain: 0

Keith Selman, Planning and Zoning Director, reported that the applicant has moved
the facility from the center of the lot into the far southwest corner of the site. That
pushes it as close to the H.E.B. grocery store as it possibly could, leaving
approximately 100 feet between the fence line and the northwest property line.

There is also a revised site plan by which the property owner is proposing to set up a
10-foot cinder-block fence along the north property line. The owner is also proposing
to include some landscaping features. He added that access to the property has also
been moved from Canal St. to San Eduardo Avenue.

Cm. E. Valdez, Jr. mentioned that there is monies set aside to conduct a feasibility
study to inquire whether north and south San Francisco Avenue can eventually be
connected. He wants to be assured that this project will not get compromised with
these revisions proposed by the property owner.

Norma Garcia, concerned resident, spoke regarding the safety issues associated
with the power substation to be built at this location. She stated that they had
conducted several investigations, including some through the Internet, and found that
these power lines are hazardous and cause cancer. She added that many children
cross through this area when going to school and during the summer they use the
adjoining area as a playground.

Cesar Cantu reported that they did plenty of research on electromagnetic field
studies and found them to be hazardous and potentially lead to formation of cancer
clusters.

Olga Maldonado, CP&L General Manager for Community Services, mentioned that
their issue is that there already are existing substations around the city. She stated
that some of those transformer boxes have already reached their maximum capacity.
She explained that on the electromagnetic field (EMF) issue and its possible link with
cancer, occupants of a home would find higher magnetic field readings throughout
the home, due to the proximity of the appliances and the magnetic fields created,



than they would from a transmission line or at a substation. She reported that they
visited some of the substations that CP&L currently has, and the highest readings
recorded were at 22 milligauss (CP&L’s unit of measurement). She explained that
there is less of a reading from a transmission line or a substation that would affect a
person than one would get from a microwave oven or some other electrical appliance
found within the home.

Benjamin Hinojosa, CP&L Supervisor of Customer Design, stated that there is a
serious need for the station because the load density from Saunders Avenue up to
Calle del Norte has been increasing at a rate of two to three megawatts per year.
This has stressed their outlying stations and has compelled them to propose this new
station project to cope with the increased load density in the area.

David Puente, area resident, stated that he is opposed to the proposed zone change
for the construction of an electric substation.

Cm. J. Valdez, Jr. requested whether CP&L would be willing to extend the cinder
block wall for aesthetic purposes on the side of Zacate Creek as part of the
conditional use permit.

Benjamin Hinojosa replied that they would not have a problem doing that. He stated
that they might even be able to offer some frontage along Canal Street in order to be
able to widen Canal Street.

Mayor Flores reiterated Cm. Bruni’s suggestion of approaching some local art
students to have them create murals on this site and, therefore, requests that CP&L
add stucco to the walls in order to accommodate the proposed artwork.

Motion to close the public hearing, override Planning and Zoning Commission’s
recommendation, and introduce as a conditional use permit.

Moved: Mayor Pro Tempore Guerra
Second: Cm. E. Valdez, Jr.
For: 8 Against: 0 Abstain: 0
Ordinance Introduction: Mayor Pro Tempore Guerra
VIIl. GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS
5. A. Request by Council Member John C. Galo
1. Status report on the Chacon/Meadow Bridge.
Cm. Galo reported that TxDot did hold a pre-construction meeting today and a
tentative meeting date was set for January 24, 2001, at 6:00 p.m. at Daiches

Elementary cafeteria to explain the particulars of the bridge project and invites
the area residents and business owners to attend this meeting.



2.
possible

Cm. Agredano stated that he would invite residents south of the bridge to
attend this meeting being that they will also be affected by the demolition of
the bridge.

Rogelio Rivera, City Engineer, reported that Summit Contracting from
Weslaco, Texas, the contractor whose firm did the work on the World Trade
Bridge, will be the one working on this project. The anticipated time line will be
five to six months. They are looking for a starting date of January 29, 2001, to
begin setting up barricades and are scheduled to begin with construction on
February 4, 2001.

Status report on the Chacon Creek cleanup and land acquisition, with
action.

Erasmo Villarreal, Community Development Director, reported that the City did
receive a grant from Texas Parks and Wildlife for a jogging/walking trail. They
have been meeting with Texas Parks and Wildlife staff to get the project
started, and are in the process of sending some environmental assessments
to Texas Parks and Wildlife so they can provide necessary clearance for the
project. Another concern that needs to be settled before the area can be
cleared is to identify the boundaries of the land that was bought so that there is
no mistake as to where the city’s property lines are.

Cm. Galo inquired as to the scheduled date for clearing of the land.
Erasmo Villarreal replied that they could possibly begin immediately after the

Texas Parks and Wildlife Department accepts the environmental assessments
for the 54” wastewater line that crosses through the land.

B. Request by Council Member Johnny Amaya

1.

Status report on the Albert Ochoa Park playground equipment, with possible
action.

Cm. Amaya mentioned he received a copy of a memorandum sent to Larry
Dovalina, City Manager, from John Vidaurri, Parks and Recreation
Department, which stated that the playground equipment has been installed.

John Vidaurri, Parks and Recreation Department Director, did have a large
play structure at Ochoa Park which was removed due to the poor condition of
the structure. He stated that they installed a smaller play structure and
completed installation of it two weeks ago. Due to budgetary constraints, the
department was forced to purchase the smaller playground equipment. They
are anticipating installation of additional play structures within that particular
circle within the next twelve-month period.

Cm. E. Valdez, Jr. inquired whether the Parks and Recreation Department is
working closely with Laredo Independent School District since they are going



to completely rebuild Sanchez-Ochoa Elementary and they are not going to
touch the park grounds.

Larry Dovalina, City Manager, stated that the City has been approached by the
school district on this specific tract of land and they are working on scheduling
a Metro Government Committee meeting in order to allow for full discussion
with the City Council over the particulars on this tract of land.

John Vidaurri stated that they have some other improvements that are being
programmed for Ochoa Park, including some lighting upgrades. CP&L has

gone to the site to conduct a study of the upgrade and the estimated cost is
$5,918.00.

C. Request by Council Member Juan Ramirez

1. Discussion with possible action regarding the City Cemetery (Veterans
section)
needs and improvements.

Cm. Ramirez commented that he recently attended a funeral during inclement
weather and the area where the services were being held was so muddy that
attendees could not stand close enough to the gravesite.

John Vidaurri, Parks and Recreation Director, mentioned that they did have
some options to review regarding this particular concern. He submitted a
photograph of one of the funerals held on that particular day and several
others within that general location. He stated that his department has come up
with some other proposals and have obtained additional plywood and
carpeting materials to provide more of a dry, sturdy surface. He mentioned
that his department did check with the Catholic Cemetery and they
commented that they hold their services under the pavilion away from the
gravesite in order to avoid similar situations. He also provided several
estimates for some portable tents that the cemetery crew may set up at the
paved road sections as well.

Larry Dovalina, City Manager, stated that the City does need to continue to
strive for improvements. He mentioned that the cemetery staff has made great
progress by putting in a water well and they have also continued to install
sprinkler systems to enhance the cemetery. He stated that he would take care
to ensure that the city buys seed or grass in order to stabilize the soil around
the muddy gravesites so there is no similar reoccurrence of this situation.

Cm. E. Valdez, Jr. recommended that the Cemetery Ad Hoc Committee be
changed to a standing committee so the City Cemetery staff can continue to
work with the current members that have immeasurable experience.

2. Status report on the Import lot.



Cynthia Collazo, Assistant City Manager, stated that they have been working
continuously with GSA Regional Director, Walter Marcinowsky, for the past
couple of months. She stated that GSA which is in the business of leasing
their buildings, had Building Six at the Import Lot location, which had not been
leased and for which they were trying to secure a tenant. They recently found
a tenant, namely the State Department. On Friday of last week, GSA staff
went through the property with an architectural firm to review and determine
what they need. She reported that the City should have a sketch from GSA by
this Friday. Now that they have determined how much property the State
Department will need, they can advise the City as to the portion that is
available to re-lease. They have the necessary funds to make the
improvements for the State Department. As soon as the City can get that, the
City Manager has approved enlisting the Engineering Department’s assistance
to perform the survey in order to speed up the project.

Larry Dovalina, City Manager, commented that he was in receipt of a metes
and bounds survey that was completed by the Engineering Department in
connection with the alignment of a road that ties in to Water St. He stated that
now that the survey has been completed for said road alignment, they would
be proceeding with that project as well.

3. Discussion on the Tatangelo Walkway regarding possibility of opening for
vehicular traffic, with possible action.
Cm. Ramirez stated that he is intending to relieve some of the traffic
congestion buildup during certain civic functions and church services on
Sundays. He is suggesting utilizing said walkway to allow for traffic flow to
ease the congestion in the downtown area without destroying the integrity of
the walkway.

Tony Garcia, Traffic Signal Superintendent, stated that there is an ongoing
study being conducted of the downtown area which should be completed
within the next 25 to 30 days. The Traffic Department is awaiting the findings
and recommendations from the engineering firm in order to submit a report to
City Council at that time.

City Manager Larry Dovalina stated that he would ensure that the suggestion
made to utilize this walkway specifically as a partial reliever of traffic
congestion during special events or activities be integrated into that particular
study.

Cm. J. Valdez, Jr. inquired whether the foundation at the Tatangelo Walkway
is asphalt or brick and whether it will be able to support the traffic flow.

Larry Dovalina, City Manager, mentioned that those are some of the issues
that were discussed earlier this morning.

IX. INTRODUCTORY ORDINANCES

6. An Ordinance authorizing the City Manager to execute a License Agreement with



Nextel Partners, Inc. for a 35' x 40" ground space located at 1101 Garden St.,
Laredo, Webb County, Texas, and being more fully described in License Agreement;
for the installation and operation of a temporary mobile mini-cell site, for use with its
communications business. Term of the lease is 90 days commencing January 22,
2001 and ending April 21, 2001. In lieu of rent Licensee will construct a 6ft, 35' x 40/,
heavy duty chain link fence, with double-drive gate and a man gate, all posts set in
concrete, with 3 strands of barbed wire as described in License Agreement; providing
for effective date.

Ordinance Introduction: City Council
FINAL READINGS OF ORDINANCES
Internet availability: //www.ci.laredo.tx.us

Motion to waive the final reading of ordinance 2001-0O-011, 2001-0-012, 2001-0-013,
2001-0-014, 2001-0-015, 2001-0-016, 2001-0-017, 2001-0-018, 2001-0-019, 2001-
0-020, 2001-0-021, 2001-0-022, 2001-0-023, 2001-0-024 and 2001-0-025.

Moved: Cm. Bruni
Second: Cm. Galo
For: 8 Against: 0 Abstain: 0

7. 2001-0-011 Authorizing the City Manager to amend the City of Laredo FY 2000-
2001
annual budget by appropriating revenues and expenditures in the
amount of $161,793.00 for the Tuberculosis Prevention/Control Federal
Project. The Texas Department of Health has awarded a $161,793.00
grant to the City of Laredo for the period beginning January 1, 2001
through December 31, 2001. (City Council)

Motion to adopt Ordinance # 2001-O-011.

Moved: Cm. Bruni
Second: Cm. Galo
For: 8 Against: 0 Abstain: 0

2001-0-012 Amending the Zoning Ordinance (Map) of the City of Laredo by
authorizing the issuance of a Conditional Use Permit for a soft drink
distributor on Lot 8 and the N1/2 of Lot 6, Block 485, Western Division,
located at 309 Park St.; providing for publication and effective date. (As
Amended) (Council Member Juan Ramirez)

Motion to adopt Ordinance # 2001-0O-012.
Moved: Cm. Bruni

Second: Cm. Galo
For: 8 Against: 0 Abstain: 0



2001-0-013 Amending the Zoning Ordinance (Map) of the City of Laredo by

rezoning

0.403 acres, as further described by metes and bounds, located east of
San Dario Ave. and south of Lost Oaks Rd., from B-3 (Community
Business District) to B-4 (Highway Commercial District); providing for
publication and effective date. (Mayor Pro-Tempore Joe A. Guerra)

Motion to adopt Ordinance # 2001-0O-013.
Moved: Cm. Bruni

Second: Cm. Galo
For. 8 Against: 0 Abstain: 0

2001-0-014 Amending the Zoning Ordinance (Map) of the City of Laredo by

rezoning

Lot 1, Block 5, Del Mar Village Subdivision, located at 102 W. Village
Blvd., from R-0 (Residential-Office District) to B-1 (Limited Business
District); providing for publication and effective date. (Mayor Pro-
Tempore Joe A. Guerra)

Motion to adopt Ordinance # 2001-0O-014.
Moved: Cm. Bruni

Second: Cm. Galo
For: 8 Against: 0 Abstain: 0

2001-0-015 Amending the Zoning Ordinance (Map) of the City of Laredo by

rezoning

0.010 acres, as further described by metes and bounds, located east of

Bob

Bullock Loop and north of Del Mar Blvd., from R-1 (Single Family
Residential District) to B-4 (Highway Commercial District); providing for
publication and effective date. (Mayor Pro-Tempore Joe A. Guerra)

Motion to adopt Ordinance # 2001-O-015.
Moved: Cm. Bruni

Second: Cm. Galo
For: 8 Against: 0 Abstain: 0

2001-0-016 Amending the Zoning Ordinance (Map) of the City of Laredo by

rezoning

14.0061 acres, as further described by metes and bounds, located north
of Cielito Lindo Blvd. and east of Hwy. 83, from AG (Agricultural District)
to B-1 (Limited Commercial District); providing for publication and
effective date. (As Amended) (Council Member Alfredo Agredano)

Motion to adopt Ordinance # 2001-O-016.



Moved: Cm. Bruni
Second: Cm. Galo
For: 8 Against: 0 Abstain: 0

2001-0-017 Amending the Zoning Ordinance (Map) of the City of Laredo by

rezoning

129.9939 acres, as further described by metes and bounds, located

north of

Cielito Lindo Blvd. and east of Hwy. 83, from AG (Agricultural District)
to R-1A (Single Family Reduced Area District); providing for publication
and effective date. (Council Member Alfredo Agredano)

Motion to adopt Ordinance # 2001-O-017.
Moved: Cm. Bruni

Second: Cm. Galo
For. 8 Against: 0 Abstain: 0

2001-0-019 Amending the Zoning Ordinance (Map) of the City of Laredo by

rezoning

Lot 5, Block 1018, Eastern Division, located at 1820 Bayard St., from R-
3 (Mixed Residential District) to B-3 (Community Business District);
providing for publication and effective date. (As Amended) (Council
Member Alfredo Agredano)

Motion to adopt Ordinance # 2001-0O-019.
Moved: Cm. Bruni

Second: Cm. Galo
For. 8 Against: 0 Abstain: 0

2001-0-020 Amending the Zoning Ordinance (Map) of the City of Laredo by

rezoning

Lot 1, 2, 3 and 4, Block 3, San Isidro/McPherson No. 3 Subdivision,
located at 9802 McPherson Rd., from B-1 (Limited Business District) to

B-

3 (Community Business District); providing for publication and effective
date. (Mayor Pro-Tempore Joe A. Guerra)

Motion to adopt Ordinance # 2001-0O-020.
Moved: Cm. Bruni

Second: Cm. Galo
For: 8 Against: 0 Abstain: 0

2001-0-021 Amending the Zoning Ordinance (Map) of the City of Laredo by

authorizing the issuance of a Special Use Permit for above ground fuel
storage on Lots 1 and 2, Block 101, Western Division, located at 520
Farragut St.; providing for publication and effective date. (Council



Member Louis H. Bruni)
Motion to adopt Ordinance # 2001-O-021.

Moved: Cm. Bruni
Second: Cm. Galo
For: 8 Against: 0 Abstain: 0

2001-0-022 An ordinance authorizing the City Manager to execute a lease with

Webb
County Juvenile Board for approximately 100,357 square feet of land
located at 4602 North Bartlett Avenue. Lease term is for three (3) years
commencing on January 1, 2001 and ending on December 31, 2003;
lease may be terminated by either party upon giving a one hundred and
eighty (180) day written notice. Monthly rent shall be $1,775.00 and will
be adjusted annually according to changes in the Consumer Price Index;
providing for an effective date. (City Council except Council Member
Johnny Amaya and Council Member Eliseo Valdez, Jr.)

Motion to adopt Ordinance # 2001-0O-022.

Moved: Cm. Bruni

Second: Cm. Galo

For: 6 Against: 0 Abstain: 2
Cm. E. Valdez
Cm. Amaya

2001-0-023 An ordinance authorizing the City Manager to execute a lease with the
Washington's Birthday Celebration Association, Inc. (WBCA) for
approximately fifteen (15.0) acres of concrete ramp located on the
southwest cargo ramp of the Air Operations Area of the Laredo
International Airport for a term of one (1) day, on February 18, 2001.
City Council finds and declares that a valid public purpose would be
served in setting the rental fee at $1.00; providing for effective date.
(City Council)

Motion to adopt Ordinance # 2001-0O-023.

Moved: Cm. Bruni
Second: Cm. Galo
For: 8 Against: 0 Abstain: 0

2001-0-024 An ordinance authorizing the City Manager to execute a lease with
Labata
Services for approximately 6,166 square feet constituting a vehicular
parking located at 5003 Maher Avenue at the Laredo International
Airport.
Lease term is for eight (8) years and ten (10) months commencing on



December 2000 and ending on September 30, 2009. Monthly rent shall
be

$180.00 and will be adjusted annually according to changes in the
Consumer Price Index; providing for effective date. (City Council)

Motion to adopt Ordinance # 2001-0-024.

Moved: Cm. Bruni
Second: Cm. Galo
For: 8 Against: 0 Abstain: 0

2001-0-025 An ordinance authorizing the City Manager to enter into a lease
agreement
by and between the Laredo Municipal Transit System and the City of
Laredo Department of Community Development for the lease of 6,628
sq.
ft. of building space at the Laredo Intermodal Transit Center located at
1301 Farragut (East), for the monthly sum of $3,976.80; to be paid as
follows: Community Development Block Grant $3,022.36; Home
Investment Partnership Program $198.85; and City of Laredo General
Fund
$755.59; providing for an effective date. (City Council)

Motion to adopt Ordinance # 2001-0O-025.

Moved: Cm. Bruni
Second: Cm. Galo
For. 8 Against: 0 Abstain: 0

XI. RESOLUTIONS

8. 2001-R-005 A resolution declaring the public necessity to acquire the "Surface Only"

of
two parcels of land for the extension of Bartlett Avenue. Said parcels
being Tract "A", containing 3,560.74 sq. ft., more or less, and Tract "B",
containing 3,424.89 sq. ft., more or less, being out of the H.B. Zachry
Property, City of Laredo, Webb County, Texas, being generally described
below, and more particularly described by metes and bounds, and
authorizing staff to negotiate with the owner for the acquisition of said
parcels by purchase at a market value to be established by a State
Certified Real Estate Appraiser, and further authorizing the City Attorney
to initiate condemnation proceedings to acquire said parcels if staff is
unable to acquire through negotiations due to inability to agree to a
purchase price, conflict of ownership, owner refusal to sell, and/or
inability to locate the listed owner.
Motion to approve Resolution # 2001-R-005.

Moved: Cm. Bruni
Second: Cm. Amaya



XIl.

For: 8 Against: 0 Abstain: 0

9. 2001-R-006 A resolution declaring the public necessity to acquire the "Surface Only"

of

six blocks of land for the development of the Riverfront Project. Said six
blocks being blocks 612, 613, 614, 615, 616, and 627, Western Division,
City of Laredo, Webb County, Texas, being delineated on City Plat; and
authorizing staff to negotiate with the owners for the acquisition of said
six parcels by purchase at a market value to be established by a State
Certified Real Estate Appraiser, and further authorizing the City Attorney
to initiate condemnation proceedings to acquire said six blocks if staff is
unable to acquire through negotiations due to inability to agree to a
purchase price, conflict of ownership, owner refusal to sell, and/or
inability to locate a listed owner.

Motion to approve Resolution # 2001-R-006.
Moved: Cm. Bruni

Second: Cm. Amaya
For. 8 Against: 0 Abstain: 0

MOTIONS

10. Consideration to authorize the purchase of three cab and chassis trucks for the
Public

11.

Works Department, through the Houston Galveston Area Council of Governments
(HGAC) - Cooperative Purchasing Program, in the total amount of $242,283.71.
Refuse packer bodies will be mounted on these units which will be assigned to the
Sanitation Division. Delivery is expected within 120 days. Funds for the purchase
of these trucks are available in the Solid Waste Fund.

Motion to approve.

Moved: Cm. Galo
Second: Cm. Bruni
For: 8 Against: 0 Abstain: 0

Consideration to authorize the purchase of three dump trucks for the Public Works
Department, through the Houston Galveston Area Council of Governments (HGAC)
- Cooperative Purchasing Program, in the total amount of $206,134.60. These
dump trucks will be assigned to the Sanitation Division. Delivery is expected within
120 days. Funds for the purchase of these trucks are available in the Solid Waste
Fund.

Motion to approve.

Moved: Cm. Galo
Second: Cm. Bruni
For: 8 Against: 0 Abstain: 0



12.

13.

14.

15.

Consideration to authorize the purchase of a replacement runway sweeper for the
Airport Department, through the Houston Galveston Area Council of Governments
(HGAC) - Cooperative Purchasing Program, in the total amount of $125,865.30.
Delivery is expected within 150 days. Funds for the purchase of this sweeper are
available in the Airport Fund.

Motion to approve.

Moved: Cm. Galo
Second: Cm. Bruni
For: 8 Against: 0 Abstain: 0

Consideration to award contract number FY01-034, to the LOW BIDDER, The
Newman Group, Dexter, ML., in the amount of $68,803.00, for providing an annual
maintenance contract for the City's Institutional Network (I-Net) switching
equipment. This contract includes technical support, equipment replacement for
defective parts, and software upgrades for all I-Net equipment purchased by the
City.

Motion to approve.

Moved: Cm. Galo
Second: Cm. Bruni
For: 8 Against: 0 Abstain: 0

Consideration to award annual supply contract number FY01-037, to the LOW
BIDDERS, Hersey Meters Inc., Cleveland, N. C., in the estimated amount of
$106,974.20, and U. S. Filter, Laredo, Texas, in the estimated amount of $4,705.00,
for the purchase of water meters for the Utilities Department. The bid pricing will be
fixed for a one year period and will allow the department to purchase meters on an
as needed basis. Funds for the purchase of these meters are available in the
Utilities Department budget.

Motion to approve.

Moved: Cm. Galo
Second: Cm. Bruni
For: 8 Against: 0 Abstain: 0

Consideration to award annual supply contracts (FY01-039) to the LOW BIDDERS
MEETING SPECIFICATIONS, Goodyear Auto Service, Laredo, Texas, in the
estimated amount of $203,987.00 and A to Z Tire & Battery, Laredo, Texas, in the
estimated amount of $48,643.32 to supply tires and tubes for all City vehicles.
Tires are purchased on an as needed basis. Funding is available in the Fleet Fund.

Motion to approve.

Moved: Cm. Galo
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Second: Cm. Bruni
For: 8 Against: 0 Abstain: 0

Consideration to award contract number FY01-041, to the SOLE BIDDER, Duncan
Industries Parking Control Systems Corp., Harrison, AR., in the amount of
$35,226.80, for the purchase of electronic parking meter mechanisms, parking
meter assemblies, and parking meter yokes. Funds are available in the Traffic
Safety Department - Traffic Parking Division.

Motion to approve.

Moved: Cm. Galo
Second: Cm. Bruni
For: 8 Against: 0 Abstain: 0

Consideration to award contract FY01-042, to the LOW BIDDER, Pro-Bike, Laredo,
Texas, in the amount of $54,629.55, for the purchase of forty-five (45) replacement
bicycles for the Police Department. Funding for the purchase of these bicycles is
available in the Police Trust Fund.

Motion to approve.

Moved: Cm. Bruni
Second: Cm. Galo
For: 8 Against: 0 Abstain: 0

Consideration to renew for one additional year, contract number FY00-046 awarded

Star Operations Inc., Corpus Christi, Texas for an amount not to exceed
$400,000.00 for the furnishing of materials, machinery, equipment, labor, and all
other services necessary for maintenance of street lights (not maintained by CP &L)
and traffic signals and authorizing City Manager to sign any and all contract
documents. The contract includes electrical services for traffic signals and
streetlights, and for installation, construction, and underground work, for
new/upgraded traffic signals and for the installation and maintenance of streetlights.
This contract also contains provisions for City departmental electrical service
projects and repairs. Funding for this service is available in the Traffic Department
budget and the Capital Improvement Fund.

Motion to approve.
Moved: Cm. Bruni
Second: Cm. Galo

For. 8 Against: 0 Abstain: 0

Consideration to authorize the purchase of two (2), Life Pak-12,

defibulators/monitors

for the EMS Division, from the SOLE SOURCE PROVIDER, Physio Control
Corporation, Remond, WA., in the total amount $23,184.60. Funding is available in
the Fire Department Operations Budget.
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Motion to approve.

Moved: Cm. Bruni
Second: Cm. Galo
For:. 8 Against: 0 Abstain: 0

Consideration to authorize the City Manager to execute a contract for the purchase

71.65 acre-feet of class "A" irrigation, 21.495 acre-feet class "B" irrigation, and 3.58
acre-feet class "B" mining water rights from John S. McKendrick Jr. and his wife,
Heather McKendrick, for the sum of $57,318.75. The water rights convert to 45.855
acre-feet of municipal water. Funding is available in the Water Availability Fund.

Motion to approve.

Moved: Cm. Bruni
Second: Cm. Galo
For. 8 Against: 0 Abstain: 0

Consideration to approve Amendment No. 1 to a contract with Turner, Collie and
Braden to develop standard technical specifications, design criteria, and a
computer-based hydraulic model to be used in the Colonias Project. The model will
allow an accurate evaluation of the hydraulic and economic impact caused by
possible expansions to the Colonias infrastructure service area. The $51,650.00
amendment brings the contract total to $1,096,050.00. The cost of this amendment
will be funded by the Colonias Grant except for $28,000.00 for the modeling portion,
which will be covered with Water and Wastewater Bond funds.

Motion to approve.

Moved: Cm. Bruni
Second: Cm. Galo
For: 8 Against: 0 Abstain: 0

Consideration to approve monthly adjustments to the tax roll. The amount to be
adjusted for the month of December 2000, which represents a decrease in levy, is
$24,598.39. These adjustments are determined by the Webb County Appraisal
District and by Court Orders.

Motion to approve.
Moved: Cm. Bruni
Second: Cm. Agredano

For: 8 Against: 0 Abstain: 0

Consideration to refund property tax to the following taxpayers:



toa

24.

25.

a. Arefund in the amount of $537.00 for Jose Luis & wife Veronica Celada due
double payment by Mr.& Mrs. Celada and International Bank of Commerce.

b. A refund in the amount of $787.61 for Jesus L. & wife Lourdes Cortez due to a
change of value certified by the Webb County Appraisal Review Board.

c. Arefund in the amount of $4,578.95 for Eluid & Adria L. Acevedo due to a
double payment by Mr. and Mrs. Acevedo and their mortgage company.

Motion to approve.

Moved: Cm. Bruni
Second: Cm. Agredano
For. 8 Against: 0 Abstain: 0

Consideration for acceptance of the Springfield Road Extension Project (from
Michigan Ave. to the east property line of Hilltop Subdivision, approximately 875
linear feet) and approval of final payment in the amount of $6,192.50 to Pete
Gallegos Paving, Inc., Laredo, Texas. Final contract amount is $61,925.00.
Funding is available in the Capital Improvement Fund - Hilltop Subdivision II.

Motion to approve.

Moved: Cm. Bruni
Second: Cm. Agredano
For. 8 Against: 0 Abstain: 0

Consideration for approval of the selection of a consultant for the Plaza Theater
Improvements and authorization to negotiate a professional services contract.
Funding is available in the Community Development 26th Action Year Plaza
Theater.

Cm. Bruni reported that the Engineering Committee met earlier today and the
committee’s recommendation to the City Council is to go forward with Killis Alimond
& Associates of San Antonio with Architects Plus, Inc. of Laredo.

Motion to approve the firm of Killis Aimond & Associates of San Antonio with
Architects Plus, Inc. of Laredo.

Moved: Cm. Bruni
Second: Cm. J. Valdez, Jr.
For: 8 Against: 0 Abstain: 0

Mayor Flores asked that City Council name committee members that will work with
the contractors and city staff on the Plaza Theater Committee.



26.
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Consideration for approval of final change order no. 1, a decrease of $21,395.93 for

balance of quantities actually constructed in place, acceptance of the CDBG
Sidewalks Project No. 11-C (26 blocks) and approval of final payment in the amount
of $43,668.54 to Cherokee Bridge & Road, Junction, Texas. Final contract amount
is $160,102.17. Funding is available in the Community Development 23rd Action
Year CD Projects/Sidewalk.

Motion to approve.

Moved: Cm. Bruni
Second: Cm. Agredano

For: 8 Against: 0 Abstain: 0
27. Consideration to authorize the issuance of a request for proposals (RFP) for the
School

28.
the

29.

Zone Safety Study for Laredo, Texas, which will evaluate the area around selected
schools in order to resolve pedestrian and vehicular conflicts and to identify specific
improvements that would increase the safety of pedestrians, as well as identify
possible funding sources for such improvements. The MPO has budgeted
$70,000.00 for the project and funding is available through the MPO account.

Motion to approve.

Moved: Cm. Bruni
Second: Cm. Agredano
For: 8 Against: 0 Abstain: 0

Consideration to authorize the City Manager to enter into a contract agreement with

Texas Department of Transportation for the Ryan Street Railroad Bridge Conversion
and Zacate Creek Pedestrian and Bicycle Facility Project. The Texas
Transportation Commission selected the project and awarded a maximum of
$571,200.00. The City's estimated contribution is $142,800.00. Funding is
available from the Community Development Block Grant (CDBG).

Motion to table item for the next council meeting.

Moved: Cm. Galo
Second: Cm. Agredano
For: 8 Against: 0 Abstain: 0

Consideration to authorize the issuance of a request for proposals (RFP) for the
Corridor Intersection Analysis Phase Il for Laredo, Texas, which will identify
necessary capital improvements at key intersections to enhance the safety of
traveling public and expedite the flow of cars and trucks to and through Laredo. The
study will provide location and impact of infrastructure deficiencies along identified
corridors, capital improvement alternatives, cost estimates, alternative circulation
recommendations and order of implementation for proposed improvements. The
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MPO has budgeted $72,000.00 for the project and funding is available in the MPO
Account.

Motion to approve.

Moved: Cm. Bruni
Second: Cm. Galo
For. 8 Against: 0 Abstain: 0

Consideration to award a contract to Vision Empresarial, de Nuevo Laredo, S.A. de
C.V., a Mexican Corporation which runs the Tecolotes De Los Dos Laredos, a
professional "Triple A" Mexican Baseball League, for twenty (20) regular season
games to be played at Veterans Field during the 2001 season and declaring that
this award serves a valid public purpose. Funding is available in the Tecolote
Contract line item number 245-3310-553-5543 for $128,000.00.

Motion to approve.

Moved: Cm. Bruni
Second: Cm. Galo
For. 8 Against: 0 Abstain: 0

Consideration to award two-year contracts (FY01-020) to thirty-four, qualified book
and audio-visual vendors for library materials collection development for databases,
books and audio-visual products. Approximately $550,000.00 is allocated each
fiscal year for the purchase of library materials. Funding for the 2001-2002 fiscal
year is subject to appropriated amounts. Funding for FY 2000--2001 is available in
the Library budget.

Motion to approve.

Moved: Cm. Bruni
Second: Cm. Galo
For: 8 Against: 0 Abstain: 0

Consideration to approve the assignment of a lease between the City of Laredo and
STPCS Joint Venture, LLC d/b/a Sol Communications to VoiceStream Wireless
Corporation and VoiceStream BTA | Corporation; with all provisions of the lease
remaining in full force and effect.

Motion to approve.
Moved: Cm. Bruni

Second: Cm. Galo
For: 8 Against: 0 Abstain: 0

STAFF REPORT

33. Presentation regarding the creation of future ordinances and policies designed to
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achieve meaningful water conservation through long-term reduction in individual use
of water. Staff will discuss the use of industry and citizen-based focus groups to
assist in the project.

Fernando Roman, Utilities Director, reported that the outcome of the study
promises to take some action regarding the resources to meet the demand for
water by the year 2050. He provided figures that reflect Senate Bill 1
recommendations made by the City of Laredo. He stated that there are four ways
of meeting the demand by 2050:

one is water conservation, two is effluent reuse, three is the groundwater source
which he addressed in detail and provided a project update to City Council, and
fourth is the purchase of Rio Grande water rights which involve review of the
projects that could be taken advantage of in the Valley.

Mr. Roman stated that in looking at the plan that the City has to purchase water, the
amount shown is understated. He reminded City Council that when they initially
planned the strategy, they were concerned that if the City went heavy with the
groundwater, then there would be a risk of being left out of some future negotiations
for major purchase of groundwater. He commented that nothing prohibits the City
from buying more or buying less ground water. It is simply a way to review all the
categories and place some arbitrary numbers on them. This is vital because if
there are grants available to facilitate the overhauling of leaking canals, he wants to
make sure that the City comes up with an especially high number so that the City’s
benefit is proportional to its need.

Cm. Bruni inquired what would be the anticipated amount of daily usage by the year
2010 being that the City will only be purchasing five million gallons of water.

Fernando Roman mentioned that according to the figures available, the City should
be purchasing five million gallons per day starting in the year 2002 and the City
should buy an additional one million gallons a day more per year after that initial
purchase of five million gallons. He anticipates that the City would be using 14
million gallons of groundwater per day.

He continued with the consideration of possible ordinances that the City might
implement such as encouraging the community to purchase certain grass types for
landscaping purposes. He suggested the formation of a focus group made up of
the correlated industries in order to get some insight from them as to logistics and
implementation as well as to have them engage the community in accepting such
ordinances.

Presentation by the Traffic Safety Department on cost estimates and breakdown for
conversion of the export lot at Bridge | to a parking facility.

Homero Martinez, Parking Supervisor, reported that there was an option to go with
either parking meters or a controlled-access parking facility. The preferred option

would be to use a controlled-access parking lot which means having an entry-exit
booth with an attendant collecting the revenues. There is an advantage to choosing



this option in that it will generate 100% collections compared to a projected 60%
collection rate for parking meters. This is due in part because of the Mexican
motorists who would not feel obliged to pay the fines imposed should the Traffic
Department issue a citation. The estimated revenues for parking meters are
projected to be $221,130.00 versus estimated revenues of $549,000.00 for the
controlled access parking lot.

Mayor Flores inquired whether the City has the money allocated to set up the
parking facility or install the parking meters.

Larry Dovalina, City Manager, stated that there is money available through the
Parking Fund for either option. He mentioned that the Traffic Safety Department
would most likely be submitting a proposal for the controlled access parking lot. He
further stated that in addition to having the controlled access, the equipment would
be capable of moving into the areas that the City intends to improve in order to
reuse the equipment when it becomes necessary.

Mayor Flores recommended that the personnel assigned to the collection booth
could be trained to provide tourist information as well as collect parking fees. She
stated that this would be beneficial to the downtown business district and the City
overall.

Homero Martinez concurred that the attendants could have maps and promotional
brochures available for distribution to the shoppers and tourists.

35. Status report on the 2000-2001 Street Recycling Project (133.5 Blocks), with
possible action.

Rogelio Rivera, City Engineer, reported that what they are attempting to do is
modify the list of streets for this recycling project. The reason for this is that there
are already 2 2 blocks of Texas Avenue that have seen improvements through the
Texas-Price project. Also, the ongoing project at the Webb County Administration
Building will eventually tear up one block of both Convent and Flores Avenues. He
would like to delete those two listings from the project at this time. Those streets
are to be replaced with 4 %2 blocks that are not up to standard north of Calle del
Norte and west of McPherson and this would complete the cluster of streets within
that residential area namely, Claveles Dr., Del Norte Loop to Violeta Court, and
Jacaranda Court. He mentioned that they are expecting to receive project bids on
January 23, 2001, and he would like to recommend that City Council make a motion
to amend the current list.

Motion to modify the streets listing for the Street Recycling Project.
Moved: Cm. E. Valdez, Jr.
Second: Cm. Bruni

For: 8 Against: 0 Abstain: 0

XIV. EXECUTIVE SESSION



XV.

The City Council hereby reserves the right to go into executive session at any time
during this public meeting, when it deems it necessary to consult privately with its
attorney about any item upon this agenda, pursuant to the provisions of Section
551.071(2) of the Texas Government Code.

ADJOURNMENT Time: 8:10 p.m.
Motion to approve.

Moved: Cm. Bruni

Second: Cm. Agredano

For: 8 Against: 0 Abstain: 0

| hereby certify that the above minutes contained in pages 01 through 22 and true,

complete, and correct proceedings of the City Council Meeting held on the 16™ day of
January, 2001.

Gustavo Guevara, Jr.
City Secretary



