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REGULAR MEETING AGENDA
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Planning & Zoning 
Commission

March 20, 2025

City Of Laredo 
Planning & Zoning Commission 

Council Chambers 
1110 Houston St . 

Laredo, Texas 78040
March 20, 2025

6:00 PM

1. Call to Order

2. Roll Call

3. Pledge of Allegiance

4. Consider Approval Of Minutes Of:

A. 25-P&Z-35Regular Meeting of March 6, 2025

Minutes - March 6, 2025Attachments :

5. Citizen Comments

Citizens are required to fill out a witness card and submit it to a City Planner, or designee, no 
later than 5:45 p.m. and identify themselves at the microphone. Comments are limited to three 
(3) minutes per speaker. No more than three (3) persons will be allowed to speak on any side 
of an issue. Should there be more than three (3) people who wish to speak on a particular 
issue, they need to select not more than three (3) representatives to speak for them and the 
presiding officer may limit the public comments further in the interest of an orderly meeting. 
Speakers may not pass their minutes to any other speaker. Comments should be relevant to 
City business and delivered in a professional manner. No derogatory remarks will be 
permitted.

6. Public Hearing And Recommendation Of An Ordinance:

A. 25-P&Z-07Amending the Zoning Ordinance (Map) of the City of Laredo by 
rezoning Lots 11 and 12, Block 937, Eastern Division, located at 
1702 O’ Kane Street, from R-1 (Single Family Residential District) 
to R-2 (Multi - Family Residential District).

ZC-027-2024
District IV

ZC-027-2025 - Maps
ZC-027-2025 - Zone Change Signage (Letter)

Attachments :
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March 20, 2025

B. 25-P&Z-14Amending the Zoning Ordinance (Map) of the City of Laredo by 
rezoning Lot 1, Block 1, Pena Plat and approximately 0.40 acre 
tract, as further described by metes and bounds in attached Exhibit 
A, located at 8207 and 8209 San Lorenzo Drive, from R-2 
(Multi-Family Residential District) to B-3 (Community Business 
District).

ZC-028-2025
District VII

ALL MAPS
ZC-028-2025 - Survey
ZC-028-2025 - Zone Change Signage

Attachments :

C. 25-P&Z-16Amending the Zoning Ordinance (Map) of the City of Laredo by 
authorizing the issuance of a conditional use permit for a mobile 
home dealer/sales only on approximately 5.1 acres, as further 
described by metes and bounds in attached Exhibit A, located 
north of Facultad Boulevard and west of US Highway 83.

ZC-025-2025
District II

ZC-025-2025 - Maps
ZC-025-2025 - Survey, Metes, & Bounds
ZC-025-2025 - Narrative
ZC-025-2025 - Site Plan
ZC-025-2025 - Zone Change Signage

Attachments :

D. 25-P&Z-17Amending the Zoning Ordinance (Map) of the City of Laredo by 
rezoning approximately 2.6 acres, as further described by metes 
and bounds in attached Exhibit A, located north of Wright Ranch 
Boulevard and east of Cuatro Vientos Road, from R-1A (Single 
Family Reduced Area District) to B-3 (Community Business 
District).

ZC-026-2025
District I

ZC-026-2025 - Maps
ZC-026-2025 - Survey, Metes, & Bounds
ZC-026-2025 - Zone Change Signage

Attachments :

Page 2 of 7 

3



Planning & Zoning 
Commission

March 20, 2025

E. 25-P&Z-18Amending the Zoning Ordinance (Map) of the City of Laredo by 
authorizing the issuance of a Special Use Permit for a restaurant 
serving alcohol on Lot 1, Block 1, Alexander Commercial 
Subdivision, Phase XIV, located at 1119 Fenwick Drive, Suite 201 
(1552 square feet)

ZC-023-2025
District V

ZC-023-2025 - Maps
ZC-023-2025 - Narrative and Tenant List
ZC-023-2025 - Site Plan
ZC-023-2025 - Zone Change Signage

Attachments :

F. 25-P&Z-19Amending the Zoning Ordinance (Map) of the City of Laredo by 
authorizing the issuance of a Special Use Permit for a restaurant 
serving alcohol on Lot 1, Block 1, Alexander Commercial 
Subdivision, Phase XIV, located at 1119 Fenwick Drive, Suite 104 
(2743 square feet).

ZC-024-2025
District V

ZC-024-2025 - Maps
ZC-024-2025 - Narrative
ZC-024-2025 - Tenant List
ZC-024-2025 - Site Plan
ZC-024-2025 - Zone Change Signage

Attachments :

G. 25-P&Z-20Amending the Zoning Ordinance (Map) of the City of Laredo by 
rezoning approximately 98.89 acres, as further described by meets 
and bounds in attached Exhibit A, located east of Cuatro Vientos 
Road and Cielito Lindo Boulevard, from AG to R-1A.

ZC-029-2025
District I

ZC-029-2025 - Maps
ZC-029-2025 - Survey, Meets & Bounds
ZC-029-2025 - Zone Change Signage

Attachments :
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H. 25-P&Z-15Public hearing and recommendation of an ordinance for the 
voluntary annexation and initial zoning of M-1 (Light Manufacturing 
District) on a tract of land totaling 6.00 acres, more or less, as 
described by metes and bounds in the attached Exhibit “A,” and 
known as Annexation Tract 1 (Saldana Tract) located northeast of 
FM 1472 and Pinto Valle Drive, and north of Lampazos Loop.

AN-001-2025
District VII - Cm. Vanessa Perez

AN-001-2025 Maps
AN-001-2025 Survey
AN-001-2025 Metes & Bounds
AN-001-2025 Closure Calculations
AN-001-2025 Study
AN-001-2025 Annexation Agreement & Service Plan
AN-001-2025 Annexation Ordinance

Attachments :

7. Review and Consideration Of The Following Master Plans:

A. 25-P&Z-21Review and consideration of the Bella Vista Subdivision 
Masterplan. The intent is residential.

PL-088-2025
District III - Cm. Melissa R. Cigarroa

PL-088-2025 - Aerial Location Map
PL-088-2025 - Plat Exhibit

Attachments :

B. 25-P&Z-22Review and consideration of the Vista Verde Subdivision 
Masterplan. The intent is residential.

PL-090-2025
District I - Cm. Gilbert Gonzalez

PL-090-2025 - Aerial Location Map
PL-090-2025 - Plat Exhibit

Attachments :

8. Consideration Of The Following Preliminary Plats And Preliminary Replats:
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March 20, 2025

A. 25-P&Z-27Preliminary consideration of the plat of Vista Verde Subdivision, 
Phase 2. The intent is residential.

PL-091-2025
District I - Cm. Gilbert Gonzalez

PL-091-2025 - Aerial Location Map
PL-091-2025 - Front Lot Utilities Request
PL-091-2025 - Plat Notes
PL-091-2025 - Plat Exhibit

Attachments :

B. 25-P&Z-28Preliminary consideration of the Gutierrez Mines Rd. Plat. The 
intent is commercial.

PL-092-2025
District VII - Cm. Vanessa Perez & Extra-Territorial Jurisdiction 
(ETJ)

PL-092-2025 - Aerial Location Map
PL-092-2025 - Plat Notes
PL-092-2025 - Plat Exhibit

Attachments :

C. 25-P&Z-24Preliminary consideration of the replat of Lot 10, Block 1 of 
Pinnacle Industrial Center - FM 1472, Unit 4 into Lot 1 and Lot 2 of 
Pinnacle Industry Center - FM 1472, Unit 15. The intent is 
industrial.

PL-084-2025
District VII - Vanessa Perez

PL-084-2025 - Aerial Location Map
PL-084-2025 - Plat Notes
PL-084-2025 - Plat Exhibit

Attachments :

D. 25-P&Z-23Preliminary consideration of the plat of Pinnacle Industrial Center - 
FM 1472, Unit 7. The intent is industrial.

PL-083-2025
District VII - Cm. Vanessa Perez.

PL-083-2025 - Aerial Location Map
PL-083-2025 - Plat Notes
PL-083-2025 - Plat Exhibit

Attachments :
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E. 25-P&Z-26Preliminary consideration of the plat of Legacy Creek Subdivision. 
The intent is residential.

PL-089-2025
District VII - Cm. Vanessa Perez

PL-089-2025 - Aerial Location Map
PL-089-2025 - Plat Notes
PL-089-2025 - Plat Exhibit

Attachments :

F. 25-P&Z-25Preliminary consideration of the replat of Lots 1 & 2, Block 1229 
into Lot 1A & 2A, Block 1229, Eastern Division. The intent is 
residential.

PL-087-2025
District IV - Cm. Ricardo “Rick” Garza

PL-087-2025 - Aerial Location Map
PL-087-2025 - Plat Notes
PL-087-2025 - Plat Exhibit

Attachments :

G. 25-P&Z-30Preliminary consideration of the plat of Lot 1, Block 1, 
Bunn-Moreno. The intent is commercial.

PL-096-2025
District III - Cm. Melissa R. Cigarroa

PL-096-2025 - Aerial Location Map
PL-096-2025 - Plat Exhibit

Attachments :

9. Consideration of The Following Final Plats And Final Replats:

A. 25-P&Z-33Final consideration of the replat of Lot 1 & Lot 2, Block 1, Killam 
Industrial Park, Unit 19 into Lot 1A & 2A, Killam Industrial Park, Unit 
19. The intent is industrial.

PL-093-2025
District VII - Cm. Vanessa Perez

PL-093-2025 - Aerial Location Map
PL-093-2025 - Plat Notes
PL-093-2025 - Plat Exhibit

Attachments :
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B. 25-P&Z-31Final consideration of the replat of Lot 5, Block 1, D&J Alexander 
Phase 15, Alexander Crossing Plaza into Alexander Villas at 
Alexander Subdivision. The intent is residential.

PL-085-2025
District V - Cm. Ruben Gutierrez, Jr.

PL-085-2025 - Aerial Location Map
PL-085-2025 - Plat Notes
PL-085-2025 - Plat Exhibit

Attachments :

C. 25-P&Z-32Final consideration of the plat of Lot 1, Block 4, Alexander 
Commercial Subdivision, Ph. 15. The intent is commercial.

PL-086-2025
District V - Cm. Ruben Gutierrez, Jr.

PL-086-2025 - Aerial Location
PL-086-2025 - Plat Notes
PL-086-2025 - Plat Exhibit

Attachments :

10. Consideration Of Model Subdivision Compliance:

A. 25-P&Z-34Consideration of Model Rule Subdivision Compliance of the plat of 
Cielito Lindo / CARM Subdivision, Ph. XXIII - Part B. The intent is 
residential.

PL-097-2025
District I - Cm. Gilbert Gonzalez

PL-097-2025 - Vicinity Map
PL-097-2025 - Water Service Agreement
PL-097-2025 - Wastewater Service Agreement
PL-097-2025 - Plat Notes
PL-097-2025 - Plat Exhibit

Attachments :

11. Adjournment

This notice was posted at the Municipal Government Offices, 1110 Houston St, Laredo, 
Texas, at a place convenient and readily accessible to the public at all times.  Said notice was 
posted on Friday, March 14, 2025 at 12:00 PM.
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Planning & Zoning Commission Page 1 of 6 
March 6, 2025 

 
 

CITY OF LAREDO 
PLANNING AND ZONING COMMISSION 

 
MEETING MINUTES OF MARCH 6, 2025 

 
The City of Laredo Planning and Zoning Commission convened in regular session open to the 
public at 6:00 p.m. on Thursday, March 6, 2025, in the City Council Chambers at City Hall, 1110 
Houston Street, considered the following: 
 
COMMISSIONERS PRESENT: 
Daniela Sada Paz, Chair 
Gene Belmares, Vice-Chair 
Rolando Cazares  
Michael Barron     
Hector “Tito” Garcia 
Jerry Garza 
Regina Portillo 
Adolfo Martinez 
    
COMMISSIONERS EXCUSED: 
Cindy E. Cantu  (Excused) 
 
STAFF PRESENT: 
Rafael Vidaurri, Planner 
Luis Vazquez, Planner 
Vanessa Fresnillo, Planner 
Xavier Charles, Assistant City Attorney 
Ruben Dominguez, Fire Department 
J.J. Gomez, Parks Director 
Anita Stanley, Asst. Parks Director 
Tomas Ramirez, III, Asst. Parks Director 
Elizabeth Carrera, Parks Planner 
Vanessa Perez, Council District VII 
 
OTHERS PRESENT: 
Christina Gutierrez 
Mike Martinez 
Victor J. Linares 
 
1. CALL TO ORDER 
 

Madame Chair Sada Paz called the Planning and Zoning Commission meeting to order at 
6:03 p.m. 

 
2. ROLL CALL 
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Rafael Vidaurri, Planning Staff, called roll and confirmed a quorum was present. 
 

MOTION: Commissioner Belmares made a motion to excuse the Commissioner(s) not present. 
 

Second:  Commissioner Portillo 
In Favor: 8 
Opposed: 0 
Abstained: 0 
 
Motion Carried Unanimously 

 
3. PLEDGE OF ALLEGIANCE 
 
4. CONSIDER APPROVAL OF MINUTES OF: 
 

A. Special Meeting of February 19, 2025 
 

MOTION: Commissioner Belmares made a motion to approve the minutes of February 19, 
2025. 

 
Second:  Commissioner Barron 
In Favor: 9 
Opposed: 0 
Abstained: 0 
 
Motion Carried Unanimously 

 
5. CITIZEN COMMENTS  
 

None 
 

6. PUBLIC HEARING AND RECOMMENDATION OF AN ORDINANCE: 
 

A. Amending, Article III, Section 24.56.1 (Purpose), Section 24.56.2 (General 
Requirements), 24.56.3 (Time Requirements for Park Improvements Design and 
Consideration), Section 24.56.4 (Special Fund), 24.56.6 (Park and Open Space 
Masterplan Consideration), 24.56.10 (Appendix A and Appendix B), of the Parkland 
Dedication Ordinance, within the Laredo Land Development Code. 

 
The Parks Department provided a presentation on the item. The item explained how the 
Parkland Dedication Ordinance will have changes to better serve the community. The 
minimum standards will be defined, minimum requirements will be established, and an 
improvement fee will be created.  
 

MOTION: Commissioner Barron made a motion to close the public hearing and approve the 
item.  
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Second:  Commissioner Garcia 
In Favor: 8 
Opposed: 0 
Abstained: 0 
 
Motion Carried Unanimously 
 

Councilmember Vanessa Perez, Mayor Pro Temp and Council District VII, informed the 
Commission March is Women’s History Month, and on March 8th, it is International Women’s Day. 
She informed the Commission this year’s theme for International Women’s Day is “Accelerate 
Action”, which calls for rapid advancements in gender equality and focuses on recognizing strategies 
and tools that drive women’s progress in education, employment, and leadership.  
 
Therefore, Councilmember Perez wanted to take the time to recognize Ms. Sada Paz since she is the 
first female Commissioner to represent District 7 and is also the first Chairwoman in the Planning 
and Zoning Commission. Ms. Sada Paz is the appointee whom has represented Councilmember 
Vanessa Perez for both her first term and second term.  
 
 
7.  REVIEW AND CONSIDERATION OF THE FOLLOWING MASTER PLAN: 
 

A. Review and consideration of the Vista Verde Subdivision Masterplan. The intent is 
residential. 

 
 PL-061-2025 
 

District I – Councilmember Gilbert Gonzalez 
 

MOTION: Commissioner Belmares made a motion to table items 7A and 8A, time uncertain.  
 

Second:  Commissioner Barron 
In Favor: 8 
Opposed: 0 
Abstained: 0 
 

Motion Carried Unanimously 
 

8. CONSIDERATION OF THE FOLLOWING PRELIMINARY PLATS AND 
PRELIMINARY REPLATS: 

 
A. Preliminary consideration of the plat of Vista Verde Subdivision, Phase 1. The intent is 

residential. 
 

PL-062-2025 
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District I – Councilmember Gilbert Gonzalez 
 

MOTION: Commissioner Belmares made a motion to table items 7A and 8A, time uncertain.  
 

Second:  Commissioner Barron 
In Favor: 8 
Opposed: 0 
Abstained: 0 
 
Motion Carried Unanimously 
 

B. Preliminary consideration of the replat of Lot 1A, Block 1, Fire Station No. 
12 into Lot 1A and 1B, Block 1, Fire Station No. 12, and the granting of a 
variance to decrease the width of the primary access easement from 50 feet 
to 30 feet (§ 3-2 A. of the Subdivision Ordinance). The intent is an existing 
fire station and communications tower. 

 
PL-082-2025 
 
District V - Cm. Ruben Gutierrez, Jr. 
 
Luis Vazquez, Planner, provided a brief overview of the item.  

 
Christina Gutierrez and Mike Martinez, Premier Engineering, explained the reason for 
requesting a variance on the primary access easement, from 50 feet to 30 feet, is to avoid 
encroachment on the parking spaces and the existing gas easement.  

 
MOTION: Commissioner Belmares made a motion to approve the item and the variance 

subject to staff comments.  
 

Second:  Commissioner Garcia 
In Favor: 8 
Opposed: 0 
Abstained: 0 
 
Motion Carried Unanimously 

 
Planning: 
 
1. If the variance request is not granted, adjust the width of the primary access easement to 50 

feet pursuant to section 3-2 A. of the Subdivision Ordinance. 
2. Add a plat note stating that there are no lot area and lot frontage requirements tracts 

intended for uses, such as communication towers when platted in conformance to 
provisions provided in Section 212.0105 (b) (2) of the Local Government Code and 
Section 16.343 of the Water Code, relating to plats that do not require water and sewer 
services (§ 24-77.1 - Land Development Code). 
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3. Add a plat note stating that Lot 1B, Block 1 is uninhabitable. 
4. Add a plat note stating the purpose of this replat. 
5. Remove "Interim" from the Planning Director's title on the Attestment Commission 

Approval certificate block. 
6. Modify the chair to Daniella Sada Paz on the Planning and Zoning Commission Approval 

certificate block. 
7. Identify all easements. 
8. All improvements as per the Subdivision Ordinance. 
 
Engineering: No comments submitted. 
Fire: No comments submitted. 
Environmental: No comments submitted. 
Water & Utilities: No comments submitted. 
Traffic Safety: No comments submitted. 
Parks & Leisure: No comments submitted. 
WEBB County App: No comments submitted. 
AEP Engineers: No comments submitted. 
AT&T: No comments submitted. 

 
9. CONSIDERATION OF THE FOLLOWING FINAL PLATS AND FINAL REPLATS: 
 

A. Final consideration of the plat of Lot 12, Block 8, Alexander Commercial 
Subdivision, Phase 15. The intent is commercial. 

 
PL-081-2025 
 
District V - Cm. Ruben Gutierrez, Jr. 
 
Vanessa Fresnillo, Planner, provided a brief overview of the item.  
 

MOTION: Commissioner Belmares made a motion to approve the item.  
 

Second:  Commissioner Barron 
In Favor: 8 
Opposed: 0 
Abstained: 0 
 
Motion Carried Unanimously 

 
B. Final consideration of the plat of Santa Barbara Subdivision. The intent is 

residential and commercial. 
 

PL-080-2025 
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District II - Cm. Ricardo Richie Rangel, Jr. 
 
Vanessa Fresnillo, Planner, provided a brief overview of the item.  
 

MOTION: Commissioner Belmares made a motion to approve the item.  
 

Second:  Commissioner Martinez 
In Favor: 8 
Opposed: 0 
Abstained: 0 
 
Motion Carried Unanimously 

 
10. ADJOURNMENT: 
 

MOTION: Commissioner Belmares made a motion to adjourn the meeting at 7:02 p.m. 
 

Second:  Commissioner Martinez 
In Favor: 8 
Opposed: 0 
Abstained: 0 
 
Motion Carried Unanimously 

 
 
 
 
 
 
 

  
____________________________________ ______________________________________  
 Vanessa Guerra, AICP  Daniela Sada Paz, Chair 
 Planning Director  Planning & Zoning Commission 
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City of Laredo

Planning & Zoning Commission

Meeting Date: 3/20/2025 Public Hearing and Recommendation of an
Ordinance A.

SUBJECT
Amending the Zoning Ordinance (Map) of the City of Laredo by rezoning Lots 11 and 12, Block 937,
Eastern Division, located at 1702 O’ Kane Street, from R-1 (Single Family Residential District) to R-2
(Multi - Family Residential District).

ZC-027-2024
District IV

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
Initiated By: Project Martinez Legacy, LLC, Owner; Abraham Martinez, Applicant; Miguel Gomez,
Representative

Council District: IV - Cm. Ricardo Garza

Proposed use: The proposed use is multi-family residential. The applicant has not identified what
type of multi-family use is being proposed.

Site: The site is currently occupied by a residential structure.

Surrounding land uses: To the north of the site is single family residential uses and Reynolds Street.
To the east of the site is single family residential uses and Tapeyste Avenue. To the south of the site
is O'Kane Street, a vacant lot, and single family residential uses. To the west of the site is North
Mendiola Avenue, single family residential uses, and a Valero gas station.

Comprehensive Plan: The Future Land Use Map recognizes this area as Low Density Residential.
https://www.cityoflaredo.com/LaredoPlanning/wp-content/uploads/
2021/03/viva-laredo-city-of-laredo-comprehensive-plan.pdf#page=39

Transportation Plan: The Long Range Thoroughfare Plan does not identify East O’ Kane Street and
North Mendiola Avenue
https://www.cityoflaredo.com/home/showpublisheddocument
/17680/638703100333370000

Letters sent to surrounding property owners: 24     In Favor: 0       Opposed: 0

City of Laredo Printed on 3/17/2025Page 1 of 2

powered by Legistar™ 16

http://www.legistar.com/


Meeting Date: 3/20/2025 Public Hearing and Recommendation of an
Ordinance A.

COMMITTEE RECOMMENDATION
The Planning & Zoning Commission in a ___ to ___ vote recommended ___ of the zone change.

STAFF RECOMMENDATION
Staff does not support the proposed zone change for the following reasons:

1. The proposed zone change is not in conformance with the Comprehensive Plan's designation as
Low Density Residential (R-1, R-1-MH, R-1A, R-1B, B-1R, and R-O), which does not allow for R-2
zoning districts.

2. The proposed site abuts predominantly single family residential uses, such as, R-1 zoning districts.

3. The proposed use is anticipated to have a negative impact in the surrounding area or
neighborhood due to the high increase in traffic from the proposed multi-family uses.

General Comments:

1. The approval of the zone change does not guarantee the issuance of the building permit.

2. The use authorized by the zone change is required to abide by all relevant municipal codes.

IMPACT ANALYSIS

R-2. The purpose of the R-2 (Multi-Family Residential District) is to provide an area for higher density
residential uses and those public and semi-public uses normally considered an integral part of the
neighborhood they serve.

Is this change contrary to the established land use pattern?
Yes. The area is predominately single-family residential uses.

Would this change create an isolated zoning district unrelated to surrounding districts?
No. There is R-2 zoning to the south of the site.

Will change adversely influence living conditions in the neighborhood?
It may be anticipated to have a negative impact in the surrounding area or neighborhood.

Are there substantial reasons why the property cannot be used in accordance with existing zoning?
Yes. The existing R-1 does not allow for multi-family residential intended by the applicant.

City of Laredo Printed on 3/17/2025Page 2 of 2
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City of Laredo

Planning & Zoning Commission

Meeting Date: 3/20/2025 Public Hearing and Recommendation of an
Ordinance B.

SUBJECT
Amending the Zoning Ordinance (Map) of the City of Laredo by rezoning Lot 1, Block 1, Pena Plat
and approximately 0.40 acre tract, as further described by metes and bounds in attached Exhibit A,
located at 8207 and 8209 San Lorenzo Drive, from R-2 (Multi-Family Residential District) to B-3
(Community Business District).

ZC-028-2025
District VII

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
Initiated By: Juan Alfonso Pena, Owner; Francisco Ramos, Applicant/Representative

Council District: VII - Cm. Vanessa Perez

Proposed use: The proposed use is commercial (small office building).

Site: The site is currently occupied by vehicles and tractor trailers.

Surrounding land uses: To the north of the site is San Lorenzo Drive and industrial uses including
Jumex, Vilore Food Co., and La Costena. To the east of the site is residential uses and industrial
uses, including Vilore 2. To the south of the site is undeveloped land.  To the west of the site is a
parking lot, open space, and Trash Co.

Comprehensive Plan: The Future Land Use Map recognizes this area as Low Density Residential.
https://www.cityoflaredo.com/LaredoPlanning/wp-content/uploads/
2021/03/viva-laredo-city-of-laredo-comprehensive-plan.pdf#page=39

Transportation Plan: The Long Range Thoroughfare Plan identifies San Lorenzo Drive as an
industrial collector.
https://www.cityoflaredo.com/home/showpublisheddocument
/17680/638703100333370000

Letters sent to surrounding property owners: 12     In Favor: 0       Opposed: 0

COMMITTEE RECOMMENDATION
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Meeting Date: 3/20/2025 Public Hearing and Recommendation of an
Ordinance B.

The Planning & Zoning Commission in a ___ to ___ vote recommended ___ of the zone change.

STAFF RECOMMENDATION
Staff does not support the proposed zone change for the following reasons:

1. The proposed use is not in conformance with the Comprehensive Plan's designation as Medium
Density Residential (R-1, R-O, R-2, B-1R, R1-B), which does not allow B-3 zoning districts.

2. The proposed zone change does not meet the Laredo Land Development Code location
requirement, stating that B-3 districts should be located along minor or principal arterial streets. San
Lorenzo Drive is identified as an industrial collector in the Thoroughfare Plan.

3. The proposed zone will create an isolated zoning district.

General Comments:

1. The approval of the zone change does not guarantee the issuance of the building permit.

2. The use authorized by the zone change is required to abide by all relevant municipal codes.

IMPACT ANALYSIS

B-3. The purpose of the B-3 District (Community Business District) is to provide for those businesses
and services serving a trade area larger than a neighborhood, but smaller than the entire city and
located primarily along minor or principal arterial streets, as classified in the Transportation Plan of
the City of Laredo. It is intended for this zoning classification to exist primarily abutting minor or
principal arterial streets while preserving established residential neighborhoods along such streets.

Is this change contrary to the established land use pattern?
Yes. The area is predominately industrial uses.

Would this change create an isolated zoning district unrelated to surrounding districts?
Yes. The proposed zone will create an isolated zoning district.

Will change adversely influence living conditions in the neighborhood?
Possibly

Are there substantial reasons why the property cannot be used in accordance with existing zoning?
Yes. The existing R-2 does not allow for commercial uses intended by the applicant.
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