
Thursday, October 16, 2025

6:00 PM

City of Laredo

REGULAR MEETING AGENDA

City of Laredo City Hall 
City Council Chambers

1110 Houston Street
Laredo, Texas 78040

Planning & Zoning Commission
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Planning & Zoning 
Commission

October 16, 2025

City Of Laredo 
Planning & Zoning Commission 

Council Chambers 
1110 Houston St . 

Laredo, Texas 78040
October 16, 2025

6:00 P.M.

1. Call to Order

2. Roll Call

3. Pledge of Allegiance

4. Consider Approval Of Minutes Of

4A 25-P&Z-290Regular Meeting of October 2, 2025

5. Citizen Comments

Citizens are required to fill out a witness card and submit it to a City Planner, or designee, no 
later than 5:45 p.m. and identify themselves at the microphone. Comments are limited to three 
(3) minutes per speaker. No more than three (3) persons will be allowed to speak on any side 
of an issue. Should there be more than three (3) people who wish to speak on a particular 
issue, they need to select not more than three (3) representatives to speak for them and the 
presiding officer may limit the public comments further in the interest of an orderly meeting. 
Speakers may not pass their minutes to any other speaker. Comments should be relevant to 
City business and delivered in a professional manner. No derogatory remarks will be 
permitted.

6. Public Hearing And Recommendation Of An Ordinance:

6A 25-P&Z-283Amending the Zoning Ordinance (Map) of the City of Laredo by 
authorizing the issuance of a special use permit for a Smoking 
Establishment (Cigar Lounge with On-Premise Alcohol 
Consumption) on Lot 3B, Block 1, Laredo Arena Subdivision, Unit 
4, located at 2411 Jacaman Road, suite 400 (approximately 1,469 
square feet).

ZC-076-2025
District V
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6B 25-P&Z-284Amending the Zoning Ordinance (Map) of the City of Laredo by 
rezoning Lots 9 and 10, Block 2031, Eastern Division, located at 
3214 and 3216 Santa Barbara Street, from R-3 (Mixed Residential 
District) to B-1 (Limited Business District).

ZC-078-2025
District III

6C 25-P&Z-285Amending the Zoning Ordinance (Map) of the City of Laredo by 
rezoning Lot 6, Block 666, Eastern Division, located at 1206 East 
San Carlos Street, from R-3 (Mixed Residential District) to B-1 
(Limited Business District).

ZC-079-2025
District IV

6D 25-P&Z-286Amending the Zoning Ordinance (Map) of the City of Laredo by 
authorizing the issuance of a conditional use permit for a 
commercial parking lot (cars) on Lot 1, Block 432, Eastern Division, 
located at 301 West Olive Street.

ZC-080-2025
District VIII

6E 25-P&Z-281Amending the Zoning Ordinance (Map) of the City of Laredo by 
authorizing the issuance of a special use permit for a restaurant 
serving alcohol on Lot 3B, Block 1, San Isidro-Loop 20 Commercial 
Plat, located at 2517 Northeast Bob Bullock Loop, Suite 106. 

ZC-081-2025
District VI

6F 25-P&Z-282Amending the Zoning Ordinance (Map) of the City of Laredo by 
rezoning Lot 1, Block 1, Andres Cuevas Subdivision, located at 
8221 San Dario Avenue, from B-3 (Community Business District) to 
B-4 (Highway Commercial District).

ZC-082-2025
District VII

7. Consideration Of The Following Preliminary Plats And Replats:

7A 25-P&Z-287Preliminary consideration of the plat of Lots 1, 2, 3, and 4, Block 1 
of The Reserve at Regency. The intent is residential.

PL-001-2026
District V - Cm. Ruben Gutierrez Jr.
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8. Consideration Of The Following Final Plats And Replats:

8A 25-P&Z-288Final consideration of the replat of Lot 7, Ranchos Penitas West, 
Unit 1-A into Lot 1, Block 1, Margal Rancho Pila Plat. The intent is 
residential.

PL-002-2026
Extra-Territorial Jurisdiction (ETJ)

9. Consideration Of Model Subdivision Compliance:

9A 25-P&Z-289Consideration of Model Rule Subdivision Compliance of the replat 
of Lot 14, Block 6, Pueblo Nuevo Subdivision into Lots 14A & 14B, 
Block 6, Pueblo Nuevo Subdivision. The intent is residential.

PL-003-2026
Extra-Territorial Jurisdiction (ETJ)

10. Adjournment

This notice was posted at the municipal government office, 1110 Houston St, Laredo , Texas, 
At a place convenient and readily accessible to the public at all times. This notice was posted 
on Thursday, October 9, 2025 by 6:00 P.M.
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Planning & Zoning Commission Page 1 of 11 
October 2, 2025 

 
 
 

CITY OF LAREDO 
PLANNING AND ZONING COMMISSION 

 
MEETING MINUTES OF OCTOBER 2, 2025 

 
The City of Laredo Planning and Zoning Commission convened in regular session open to the public at 
6:00 p.m. on Thursday, October 2, 2025, in the City Council Chambers at City Hall, 1110 Houston Street, 
considered the following: 
 
COMMISSIONERS PRESENT: 
Daniela Sada Paz, Chair      
Michael Barron, Vice Chair      
Rolando Cazares 
Jerry Garza    
Regina Portillo  
Hector “Tito” Garcia 
    
COMMISSIONERS EXCUSED: 
Cindy E. Cantu     (Excused)      
John D. Beckelhymer   (Excused) 
Adolfo Martinez  (Excused)   
  
STAFF PRESENT: 
Vanessa Guerra, Planning Director 
Rafael Vidaurri, Planner 
Luis Vazquez, Planner 
Vanessa Fresnillo, Planner 
Doanh Nguyen, City Attorney 
Ruben Dominguez, Fire Department 
 
OTHERS PRESENT: 
Ramiro Ibarra 
Ricardo Ramos 
Hugo Seca 
 
1. CALL TO ORDER 
 

Chair Sada Paz called the Planning and Zoning Commission meeting to order at 6:05 p.m. 
 
2. ROLL CALL 
 

Vanessa Guerra, Planning Director, called roll and confirmed a quorum was present. 
 
Chair Sada Paz requested a motion to excuse Commissioners not present 
 
MOTION: Commissioner Garcia made a motion to excuse the Commissioner(s) not present. 
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Second:  Commissioner Portillo 
In Favor: 5 
Opposed: 0 
Abstained: 1 Commissioner Garza 
 
Motion Carried  

 
3. PLEDGE OF ALLEGIANCE 
 
 Commissioner Garcia requested a moment of silence in memory of previous Councilmember 

Johnny Rendon who recently passed. 
 
4.  ELECTION OF OFFICERS 
 

A. Election of Chair 
 

MOTION: Commissioner Garcia made a motion to keep Commissioner Sada Paz as Chairman 
of the Planning & Zoning Commission. 

 
Second:  Commissioner Barron 
In Favor: 5 
Opposed: 0 
Abstained: 1 Commissioner Garza 
 
Motion Carried  

 
B. Election of Vice-Chair 

 
MOTION: Commissioner Garcia made a motion to keep Commissioner Barron as Vice Chairman 

of the Planning & Zoning Commission. 
 

Second:  Commissioner Cazares 
In Favor: 5 
Opposed: 0 
Abstained: 1 Commissioner Garza 
 
Motion Carried  

 
5. CONSIDER APPROVAL OF MINUTES OF: 

 
A. Regular Meeting of September 4, 2025 

 
B. Regular Meeting of September 18, 2025 
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MOTION: Commissioner Cazares made a motion to approve the minutes of September 4, 2025 
and September 18, 2025. 

 
Second:  Commissioner Garcia 
In Favor: 5 
Opposed: 0 
Abstained: 1 Commissioner Garza 
 
Motion Carried  

 
6. CITIZEN COMMENTS  
 

None. 
 

7. PUBLIC HEARING AND RECOMMENDATION OF AN ORDINANCE: 
 
A. Amending the Zoning Ordinance (Map) of the City of Laredo by rezoning approximately 

11.91 acres, as further described by metes and bounds in attached “Exhibit A”, located 
east of FM 1472 and north of Rancho Viejo Drive, from R-1A (Single Family Reduced 
Area District) to R-2 (Multi-Family Residential District). 
 
ZC-075-2025 
 
District VII 

 
Vanessa Fresnillo, Planner, provided a brief overview on the item. 
 
Staff Recommendation: Staff supports the proposed zone change. 
 
Ramiro Ibarra, Slay Engineering, informed the Commission he was in support of the proposed zone 
change. 

 
MOTION: Commissioner Garcia made a motion to close the public hearing, support Staff 

recommendation and approve the item.  
 

Second:  Commissioner Cazares 
In Favor: 5 
Opposed: 0 
Abstained: 1 Commissioner Garza  
 
Motion Carried  
 

8. CONSIDERATION OF THE FOLLOWING PRELIMINARY PLATS AND REPLATS: 
 

Luis Vazquez, Planner, read in items 8A thru 8D in for the record. 
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A. Preliminary consideration of the replat of Tracts 32, 33, 34, Four Points Subdivision, 
Murillo Properties Plat, and a 30-acre unplatted tract and a 20-acre unplatted tract into 
Tracts 32A, 33A, and 34A, Four Points Subdivision. The intent is commercial. 
 
PL-213-2025 
 
Extra-Territorial Jurisdiction (ETJ) 
 
Ricardo Ramos, Do-Rite Engineering, informed the Commission he concurred with Staff 
Comments. 
 

MOTION: Vice Chair Barron made a motion to approve the item subject to Staff comments.  
 

Second:  Commissioner Cazares 
In Favor: 5 
Opposed: 0 
Abstained: 1 Commissioner Garza 
 
Motion Carried  
 

Staff Recommendation: Staff approves the item subject to the following comments: 
 
Planning: 
 
1. Coordinate with Webb County on the abandonment of that portion of Ranch Road 6176A 

proposed for integration into lots to be platted, as the road is a publicly dedicated roadway. 
Provide proof of abandonment and ownership of the abandoned road prior to final plat 
approval. 

2. Provide an additional 15 feet for a total of 25-foot right-of-way (ROW) dedication along 
Four Points Road, as it is identified as a collector (80 feet) on the Future Thoroughfare 
Plan. Collectors are intended to connect local streets with arterials and help distribute traffic 
through the roadway network. In this case, Four Points Road links to State Highway 83 
(Freeway) to the surrounding ranch roads (local streets). Therefore, this dedication is 
necessary to accommodate future traffic generated by this development and surrounding 
growth. 

3. Relocate the proposed the 50-foot radius turnaround on Ranch Road 6176A from the middle 
of the road to the end of the road. 

4. Draw the plat boundaries with heavy lines in both the As Platted and Replat sections. 
5. Revise the plat to identify sheet match lines with dashed lines, rather than solid lines, to 

clearly distinguish them from lot lines (e.g., “See Sheet 3 of 6” on page 4). 
6. Revise the plat to clearly delineate the floodplain boundary using hatch lines for distinction, 

and provide the Base Flood Elevations (BFEs). 
7. Provide the graphical scale of one-inch equals 100 feet for the plat. 
8. Plat approval is required by Webb County as this subdivision is located in the Extra-

Territorial Jurisdiction (ETJ) of the City of Laredo. 
9. Identify all easements. 
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10. All improvements as per the Subdivision Ordinance. 
 
Traffic Safety: No comments submitted. 
Fire: No comments submitted. 
Engineering: No comments submitted. 
Environmental: No comments submitted. 
Parks & Leisure: No comments submitted. 
Water & Utilities: No comments submitted. 
WEBB County App: No comments submitted. 
AEP Engineers: No comments submitted. 
U.I.S.D.: No comments submitted. 
L.I.S.D.: No comments submitted. 
AT&T: No comments submitted. 
 

B. Preliminary consideration of the plat of San Isidro Southwest Corner Retail Plat, Phase 2. 
The intent is commercial. 
 
PL-207-2025 
 
District VI – Cm. Dr. David Tyler King 
 

MOTION: Vice Chair Barron made a motion to approve the item subject to Staff comments.  
 

Second:  Commissioner Garcia 
In Favor: 5 
Opposed: 0 
Abstained: 1 Commissioner Garza 
 
Motion Carried  
 

Staff Recommendation: Staff approves the item subject to the following comments: 
 

Planning: 
 
1. Provide a 5-foot ROW reserve along Springfield Avenue, as it is identified as a Principle 

Arterial (100-120 feet) on the Future Thoroughfare Plan. 
2. Identify the purpose of the 30-foot wide strip adjacent to the Private Access Easement on 

Lot 2 (1.494 AC). 
3. Update Masterplan according to the configurations of this plat. 
4. Identify all easements. 
5. All improvements as per the Subdivision. 
 
Traffic Safety: 
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1. It is planned to construct a traffic circle at San Isidro and Springfield. Contact the Assistant 
Traffic Director to verify the needed ROW to construct it. 

 
Fire: No comments submitted. 
Engineering: No comments submitted. 
Environmental: No comments submitted. 
Parks & Leisure: No comments submitted. 
Water & Utilities: No comments submitted. 
WEBB County App: No comments submitted. 
AEP Engineers: No comments submitted. 
U.I.S.D.: No comments submitted. 
L.I.S.D.: No comments submitted. 
AT&T: No comments submitted. 

 
C. Preliminary consideration of the plat of Ponderosa Commercial Subdivision, Unit 3A. 

The intent is commercial. 
 
PL-208-2025  
  
District IV – Cm. Ricardo “Rick” Garza 
 
Hugo Seca, Killam Development and Mesquite Engineering, informed the Commission he 
concurred with Staff Comments. 
 

MOTION: Vice Chair Barron made a motion to approve the item subject to Staff comments.  
 

Second:  Commissioner Portillo 
In Favor: 5 
Opposed: 0 
Abstained: 1 Commissioner Garza 
 
Motion Carried  
 

Staff Recommendation: Staff approves the item subject to the following comments: 
 

Planning: 
 
1. Based on the configuration of this plat, the internal lots will obtain primary access through 

the proposed 40-foot access easement (shaded in grey) that connects to Loop 20 at multiple 
points. Revise the easement from 40 feet to 50 feet in width, with a 30-foot paving section, 
in accordance with Section 3-2 (A) of the Subdivision Ordinance. This primary access 
easement is intended to provide adequate capacity and safe circulation for traffic generated 
by this development, ensuring access to each proposed lot that does not have access to a 
public roadway. 
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2. Ensure the plat boundary matches the recorded boundaries of Lot 1, Block 1, Ponderosa 
Commercial, Unit 3. The current boundary does not align with the recorded plat (Vol. 39, 
Pg. 81, Webb County Plat Records). 

3. Clearly delineate the limits of Lot 5, Block 1, so as not to create confusion with the internal 
access easement. 

4. Revise the Ponderosa Masterplan to reflect the configurations shown on this plat. 
5. Revise the City Engineer as “Eliud De Los Santos, P.E.” on the Plat Approval certificate 

block. 
6. Access to Bob Bullock Loop (Loop 20) is subject to the review and approval by Texas 

Department of Transportation (TX-DOT). 
7. Identify all easements. 
8. All improvements as per the Subdivision Ordinance. 
 
Fire: 
 
1. Fire Hydrants are required every 300ft for commercial development (Ordinance 2012-O-

183, IFC 2018 Section 507.5., where required Fire Hydrants shall be required along public 
and private streets at every 300 feet for commercial development. 

2. Dead End fire apparatus access in excess of 150 feet will be provided with width and 
turnaround Provisions with Table D103.4 (120-foot hammer head, 60-foot Y, 96-foot cul-
de-sac). 

 
Traffic Safety: No comments submitted. 
Engineering: No comments submitted. 
Environmental: No comments submitted. 
Parks & Leisure: No comments submitted. 
Water & Utilities: No comments submitted. 
WEBB County App: No comments submitted. 
AEP Engineers: No comments submitted. 
U.I.S.D.: No comments submitted. 
L.I.S.D.: No comments submitted. 
AT&T: No comments submitted. 

 
D. Preliminary consideration of the replat of Lot 1, Block 8, Pueblo Nuevo into Lot 1A, 1B & 

1C, Block 8, Pueblo Nuevo. The intent is residential and commercial. 
 
PL-204-2025 
 
Extra-Territorial Jurisdiction (ETJ) 
 
Ricardo Ramos, Do-Rite Engineering, informed the Commission he concurred with Staff 
Comments. 
 

MOTION: Vice Chair Barron made a motion to approve the item subject to Staff comments.  
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Second:  Commissioner Cazares 
In Favor: 5 
Opposed: 0 
Abstained: 1 Commissioner Garza 
 
Motion Carried  
 

Staff Recommendation: Staff approves the item subject to the following comments: 
 

Planning: 
 
1. Verify and identify the Valero gas transmission line traversing proposed Lot 1A, Block 8 on 

the plat. If confirmed, add a plat note establishing a 50-foot no-build zone, measured 25 
feet from the centerline to the outermost edge of the line, in accordance with Section 
24.77.2 (12) of the Land Development Code. 

2. Include the recorded information of the adjacent tracts (Section 2.3.2 (b) (xiii) - Subdivision 
Ordinance). 

3. Identify all easements. 
4. All improvements as per the Subdivision Ordinance. 

 
Traffic Safety: No comments submitted.  
Fire: No comments submitted. 
Engineering: No comments submitted. 
Environmental: No comments submitted. 
Parks & Leisure: No comments submitted. 
Water & Utilities: No comments submitted. 
WEBB County App: No comments submitted. 
AEP Engineers: No comments submitted. 
U.I.S.D.: No comments submitted. 
L.I.S.D.: No comments submitted. 
AT&T: No comments submitted. 
 

9. CONSIDERATION OF THE FOLLOWING FINAL PLATS AND REPLATS: 
 

Chair Sada Paz requested a motion to hear Items 9A, 9B and 9C together. 
 

MOTION: Commissioner Garcia made a motion to hear Items 9A, 9B and 9C together.  
 

Second:  Commissioner Portillo 
In Favor: 5 
Opposed: 0 
Abstained: 1 Commissioner Garza 
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Motion Carried  
 

A. Final consideration of the replat of Lot 10, Block 1, Pinnacle Industry Center – FM 1472, 
Unit 4 and a 13.4910-acre unplatted tract into Lot 1 and Lot 2, Block 1, Pinnacle Industry 
Center – FM 1472, Unit 15. The intent is industrial. 

 
PL-212-2025 
 
District VII – Councilmember Vanessa Perez 
 
Staff Recommendation: Staff approves the item. 
 

B. Final consideration of the replat of Lot 328 & Lot 329, Block 15, Regency Park Subdivision, 
Section 2, Unit 2 into Lot 328A, Block 15, Regency Park Subdivision, Section 2, Unit 2. The 
intent is residential. 

 
PL-203-2025 
 
District V – Councilmember Ruben Gutierrez 
 
Staff Recommendation: Staff approves the item 
 

C. Final consideration of the replat of Lot 14, Block 3, Copper Creek Subdivision, Phase 4 
into Lot 14A, Block 3, Copper Creek Subdivision, Phase 4. The intent is residential. 

 
PL-206-2025 
 
District III – Councilmember Melissa Cigarroa 
 
Staff Recommendation: Staff approves the item 

 
MOTION: Commissioner Garcia made a motion to approve Items 9A, 9B and 9C. 
.  

Second:  Commissioner Portillo 
In Favor: 5 
Opposed: 0 
Abstained: 1 Commissioner Garza 
 
Motion Carried  
 

Vanessa Fresnillo, Planner, read approved Items 9A, 9B and 9C into the record. 
 

10. CONSIDERATION OF AN EXTENSION TO FOLLOWING FINAL PLATS AND 
REPLATS: 
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MOTION: Commissioner Portillo made a motion to hear Items 10A, 10B, 10C and 10D 
together.  

 
Second:  Commissioner Cazares 
In Favor: 5 
Opposed: 0 
Abstained: 1 Commissioner Garza 
 
Motion Carried  

 
Vanessa Fresnillo, Planner, read in items 10A, 10B, 10C and 10D. 

 
A. Consideration of a six (6) month extension to the final plat approval of Monteverde 

Subdivision, Phase I. The intent is commercial. The request is to extend the scheduled 
expiration date from October 20, 2025 to April 20, 2026. 
 
PL-210-2025 
 
District III – Councilmember Melissa R. Cigarroa 
 
Staff Recommendation: Staff approves the item. 
 

B. Consideration of a six (6) month extension to the final plat approval of Monteverde 
Subdivision, Phase II. The intent is residential. The request is to extend the scheduled 
expiration date from November 18, 2025 to May 18, 2026. 
 
PL-209-2025 
 
District III – Councilmember Melissa R. Cigarroa 
 
Staff Recommendation: Staff approves the item. 

 
C. Consideration of a six (6) month extension to the final plat approval of Monteverde 

Subdivision, Phase III. The intent is residential. The request is to extend the scheduled 
expiration date from December 1, 2025 to June 1, 2026. 
 
PL-211-2025 
 
District III – Councilmember Melissa R. Cigarroa 
 
Staff Recommendation: Staff approves the item. 

 
D. Consideration of a six (6) month extension to the final plat approval of the replat of Lot 

14, Block 6, Pueblo Nuevo Subdivision into Lot 14A & 14B, Block 6, Pueblo Nuevo 
Subdivision. The intent is residential. The request is to extend the scheduled expiration 
date from October 6, 2025 to April 6, 2026. 
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PL-202-2025 
 
Extra-Territorial Jurisdiction (ETJ) 
 
Staff Recommendation: Staff approves the item. 

 
MOTION: Commissioner Garcia made a motion to approve Items 10A, 10B, 10C and 10D.  

 
Second:  Commissioner Portillo 
In Favor: 5 
Opposed: 0 
Abstained: 1 Commissioner Garza 
 
Motion Carried  
 

Vanessa Guerra, Planning Director, informed the Commission that Commissioner Garza would no 
longer be serving on the Planning and Zoning Commission, expressed appreciation for his service, 
and extended best wishes for his future endeavors. 

 
9. ADJOURNMENT: 

 
MOTION: Commissioner Cazares made a motion to adjourn the meeting at 6:24 p.m. 
 

Second:  Commissioner Portillo 
In Favor: 5 
Opposed: 0 
Abstained: 1 Commissioner Garza 
 
Motion Carried   

 
 
 
 
 
 
 
 
 
 
  

_____________________________________   ____________________________________  
 Vanessa Guerra, AICP, MPA  Daniella Sada Paz, Chair 
 Planning Director  Planning & Zoning Commission 
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DIMENSIONS MAP APPLICATION FOR
B-4 (HIGHWAY COMMERCIAL DISTRICT) TO

S.U.P. FOR SMOKING ESTABLISHMENT (CIGAR LOUNGE WITH ON-PREMISE ALCOHOL CONSUMPTION)

ZC-076-2025
COUNCIL DISTRICT 5
2411 JACAMAN ROAD
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L :  7 - AL :  7 - A

!I
1 inch = 150 feet

                        

ZONING MAP APPLICATION FOR
B-4 (HIGHWAY COMMERCIAL DISTRICT) TO

S.U.P. FOR SMOKING ESTABLISHMENT (CIGAR LOUNGE WITH ON-PREMISE ALCOHOL CONSUMPTION)

ZC-076-2025
COUNCIL DISTRICT 5
2411 JACAMAN ROAD

25



SI
N

A
T

R
A

 P
K

W
Y

 9
0

'

JACAMAN
RD

100'

C
A

SA
V

ER
D

E
RD

60
'

SI
N

A
T

R
A

P
K

W
Y

12
0

'

JACAMAN RD 90 '

A
R

EN
A

B
LV

D
90

'

2 4 0 22 4 0 2
B :  2B :  2
L :  1L :  1

2 3 3 02 3 3 0
B :  1B :  1
L :  6L :  6

2 4 0 42 4 0 4
B :  2B :  2
L :  2L :  2 2 4 0 62 4 0 6

B :  2B :  2
L :  3L :  3 2 4 0 82 4 0 8

B :  2B :  2
L :  4L :  4 2 4 1 02 4 1 0

B :  2B :  2
L :  5L :  5

2 4 1 22 4 1 2
B :  2B :  2
L :  6L :  6

2 4 1 42 4 1 4
B :  2B :  2

L :  7 - BL :  7 - B

2 4 1 62 4 1 6
B :  2B :  2
L :  8L :  8

6 5 1 06 5 1 0
B :  1B :  1

L :  5 AL :  5 A

6 5 1 16 5 1 1
B :  1B :  1

L :  4 AL :  4 A

6 5 1 66 5 1 6
B :  1B :  1

L :  3 DL :  3 D

2 4 0 72 4 0 7
B :  1B :  1

L :  2 AL :  2 A

2 4 0 12 4 0 1
B :  1B :  1

L :  1 AL :  1 A

8 2 0 98 2 0 9
B :B :

L :  U N P L A T T E D - T R C T  1 9L :  U N P L A T T E D - T R C T  1 9
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1!I
1 inch = 150 feet

                        

SURVEY MAP APPLICATION FOR
B-4 (HIGHWAY COMMERCIAL DISTRICT) TO

S.U.P. FOR SMOKING ESTABLISHMENT (CIGAR LOUNGE WITH ON-PREMISE ALCOHOL CONSUMPTION)

ZC-076-2025
COUNCIL DISTRICT 5
2411 JACAMAN ROAD
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R-1AR-2

!I
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ZONING OVERVIEW APPLICATION FOR
B-4 (HIGHWAY COMMERCIAL DISTRICT) TO

S.U.P. FOR SMOKING ESTABLISHMENT (CIGAR LOUNGE WITH ON-PREMISE ALCOHOL CONSUMPTION)

ZC-076-2025
COUNCIL DISTRICT 5
2411 JACAMAN ROAD
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B :  1B :  1

L :  4 AL :  4 A

6 5 1 66 5 1 6
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L :  2 AL :  2 A
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B :  1B :  1
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Mixed-Use
Center

Low Density
Residential

!I
1 inch = 150 feet

                        

FUTURE LANDUSE APPLICATION FOR
B-4 (HIGHWAY COMMERCIAL DISTRICT) TO

S.U.P. FOR SMOKING ESTABLISHMENT (CIGAR LOUNGE WITH ON-PREMISE ALCOHOL CONSUMPTION)

ZC-076-2025
COUNCIL DISTRICT 5
2411 JACAMAN ROAD
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L: 2 2406
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L: 7-A2

1

1!I
1 inch = 150 feet

                        

200' AND 300' NOTIFICATION APPLICATION FOR
B-4 (HIGHWAY COMMERCIAL DISTRICT) TO

S.U.P. FOR SMOKING ESTABLISHMENT (CIGAR LOUNGE WITH ON-PREMISE ALCOHOL CONSUMPTION)

ZC-076-2025
COUNCIL DISTRICT 5
2411 JACAMAN ROAD
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46
6 

F
ee

t

!I
1 inch = 150 feet

                        

APPLICATION FOR
B-4 (HIGHWAY COMMERCIAL DISTRICT) TO

S.U.P. FOR SMOKING ESTABLISHMENT (CIGAR LOUNGE WITH ON-PREMISE ALCOHOL CONSUMPTION)

DISTANCE MAP

DISTANCE TO
NEAREST RESIDENTIAL ZONE DISTRICT
DISTANCE: 466 FEET

ZC-076-2025
COUNCIL DISTRICT 5
2411 JACAMAN ROAD
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Geronimo Treviño Jr 
Owner 
Porciónes Cigar and Whiskey Lounge 
2411 Jacaman Rd, Suite 400 
Laredo, TX 78041 
Gerot25@gmail.com 
281-967-8876 

Date: August 27, 2025 

To: 
City of Laredo Council Members 
Planning and Zoning Department 
1110 Houston Street 
Laredo, TX 78040 

RE: Request for Special Use Permit (SUP) for Porciónes Cigar and Whiskey Lounge — 
2411 Jacaman Rd, Suite 400, Laredo, TX 78041 

Dear Council Members and Planning and Zoning Officials, 

On behalf of Porciónes Cigar and Whiskey Lounge, I respectfully submit this formal request for 
a Special Use Permit (SUP) to operate a cigar lounge with limited alcohol spirits available for 
purchase for on premise consumption at 2411 Jacaman Rd, Suite 400, Laredo, TX 78041. 

Business Overview 

Porciónes Cigar and Whiskey Lounge is envisioned as a refined, adult-only establishment that 
brings together the enjoyment of premium cigars, fine spirits, and crafted cocktails in an upscale 
and comfortable environment. This will be the first establishment of its kind in Laredo, Texas, 
offering both cigars and limited alcoholic beverages for purchase.  

Our primary offerings will include: 

• Premium hand-rolled cigars sourced from reputable manufacturers. 

• Cigar accessories such as cutters, lighters, humidors, and ashtrays. 
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• Cigar memberships offering discounts on cigars and their accessories.  

• Cigar lockers available for rent with an annual fee.  

• Mail order cigar subscriptions.  

• A limited selection of top-shelf whiskeys and fine spirits. 

• A small cocktail menu featuring crafted classic and contemporary recipes.  

To ensure a comfortable and high-quality experience for all patrons and staff, a dedicated HVAC 
system with integrated smoke eradication and air purification systems will be installed. This 
system will be designed specifically to meet the standards of cigar lounges, removing smoke and 
maintaining optimal air quality throughout the premises. 

Operating Hours & Regulatory Compliance 

Porciónes Cigar and Whiskey Lounge proposes operating hours of: 

9:00 AM to 9 PM, Monday - Thursday 

9:00 AM to 11 PM, Friday and Saturday 

12:00 PM to 8 PM, Sunday 

These hours will remain fully compliant with all local ordinances and requirements applicable to 
Smoking Establishments under the City of Laredo regulations and state law. All tobacco and 
alcohol sales will strictly adhere to Texas state and federal regulations. Local ordinances will be 
strictly enforced to ensure tobacco and tobacco products are in excess of 50% of the businesses 
gross revenue, as required under the special use permit. Accounting records will be available for 
review upon request to substantiate each quarter’s revenue requirements.  

Our target audience consists solely of adults aged 21 years and older, who are legally permitted 
to purchase and consume tobacco and alcoholic products. No persons under the legal age will be 
permitted entry, and we will enforce a strict age verification policy through government-issued 
photo identification at the point of entry and purchase. 

Please note that no vaping products, THC-based products, or cigarettes will be sold or permitted 
within the premises. The focus is exclusively on premium cigar culture and quality spirit 
appreciation. 

Facility & Capacity 
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The proposed site comprises approximately 1,340 square feet, which supports a modest but 
intimate occupancy model. Adequate parking is available onsite to accommodate the anticipated 
volume of patrons. 

We are committed to maintaining a clean, well-managed, and respectful business presence in 
alignment with community values and expectations 

A Cultural and Historic Experience 

Porciónes Cigar and Whiskey Lounge is more than just a business—it is a tribute to the rich 
history of Laredo, TX. Our name, “Porciónes,” honors the Visita General of 1767, when land 
grants or “porciónes” were issued to settlers, establishing the cultural and geographic 
foundations of our city. 

Our goal is to bring a metropolitan-level experience to Laredo, offering cigar aficionados and 
enthusiasts a place to enjoy exceptional products, meaningful conversation, and the cultural pride 
of our unique border community. 

We appreciate your time and consideration of our request for a Special Use Permit. We are happy 
to comply with any additional requirements or inspections necessary to move forward and 
welcome the opportunity to contribute to Laredo’s vibrant business landscape. 

Please do not hesitate to contact me directly with any questions or requests for further 
information. 

Sincerely, 

Geronimo Treviño Jr. 

Owner 

Porciónes Cigar and Whiskey Lounge 

281-967-8876 

Gerot25@gmail.com 

erely, 
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