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REGULAR MEETING AGENDA
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Planning & Zoning 
Commission

November 6, 2025

City Of Laredo 
Planning & Zoning Commission 

Council Chambers 
1110 Houston St . 

Laredo, Texas 78040
November 6, 2025

6:00 P.M.

1. Call to Order

2. Roll Call

3. Pledge of Allegiance

4. Consider Approval Of Minutes Of

4A 25-P&Z-322Regular Meeting of October 16, 2025

5. Citizen Comments

Citizens are required to fill out a witness card and submit it to a City Planner, or designee, no 
later than 5:45 p.m. and identify themselves at the microphone. Comments are limited to three 
(3) minutes per speaker. No more than three (3) persons will be allowed to speak on any side 
of an issue. Should there be more than three (3) people who wish to speak on a particular 
issue, they need to select not more than three (3) representatives to speak for them and the 
presiding officer may limit the public comments further in the interest of an orderly meeting. 
Speakers may not pass their minutes to any other speaker. Comments should be relevant to 
City business and delivered in a professional manner. No derogatory remarks will be 
permitted.

6. Public Hearing And Recommendation Of An Ordinance:

6A 25-P&Z-298AN ORDINANCE OF THE city council of the CITY OF LAREDO, 
TEXAS, AMENDING SECTION 24-65-0 TITLED 
“SUPPLEMENTAL PROVISIONS” OF THE LAND DEVELOPMENT 
CODE BY ADDING SUBSECTION (d) which will regulate the sale 
of motor vehicles from private property located in residential zoning 
districts.

6B 25-P&Z-297AN ORDINANCE OF THE CITY OF LAREDO, TEXAS, 
AMENDING SECTION 24.65.0 OF THE LAREDO LAND 
DEVELOPMENT CODE, TITLED “GENERAL SUPPLEMENTAL 
PROVISIONS,” CREATING SUBSECTION (C) WHICH WILL 
IMPOSE DISTANCE REGULATIONS TO PREVENT GAS 
STATIONS FROM BEING LOCATED WITHIN 250 OR 500 FEET 
OF ANY RESIDENTIAL DISTRICT, SCHOOL, OR DAY CARE 
FACILITY, DEPENDING ON THE AMOUNT OF GALLONS OF 
GASOLINE TANK CAPACITY A FACILITY HAS.
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6C 25-P&Z-307Public hearing and recommendation of an ordinance for the 
voluntary annexation and initial zoning for M-1 (Light Manufacturing 
District) on a tract of land containing 0.25-acres, more or less, as 
described by metes and bounds in the attached Exhibit “A,” and 
known as Annexation Tract 2 (Gutierrez Tract) located south of FM 
1472 and east of Iron Mine Road.

AN-002-2025
District VII - Cm. Vanessa Perez

6D 25-P&Z-303Public hearing and recommendation of an ordinance for the 
voluntary annexation and initial zoning for B-3 (Community 
Business District) and R-1A (single Family Reduced Area District) 
on a tract of land containing 59.89-acres, more or less, as 
described by metes and bounds in the attached Exhibit “A,” and 
known as Annexation Tract 3 (Las Islitas Tract) located northeast of 
FM 1472 and Max A. Mandel Municipal Golf Course.

AN-003-2025
District VII - Cm. Vanessa Perez

6E 25-P&Z-305Public hearing and recommendation of an ordinance for the 
voluntary annexation and initial zoning for M-1 (Light Manufacturing 
District) on a tract of land containing 13.735-acres, more or less, as 
described by metes and bounds in the attached Exhibit “A,” and 
known as Annexation Tract 4 (Ben-Bal Tract) located north of FM 
1472 and Ben-Hur Ranch Road. 

AN-004-2025
District VII - Cm. Vanessa Perez

6F 25-P&Z-304Public hearing and recommendation of an ordinance for the 
voluntary annexation and initial zoning for M-1 (Light Manufacturing 
District) on a tract of land containing 275.67-acres, more or less, as 
described by metes and bounds in the attached Exhibit “A,” and 
known as Annexation Tract 5 (North Laredo Industrial Park Tract) 
located west of IH-35, north of Beltway Parkway, and south of 
Reuthinger Parkway.

AN-005-2025
District VII - Cm. Vanessa Perez
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6G 25-P&Z-306Public hearing and recommendation of an ordinance for the 
voluntary annexation and initial zoning for M-1 (Light Manufacturing 
District) on a tract of land containing 562.7735-acres, more or less, 
as described by metes and bounds in the attached Exhibit “A,” and 
known as Annexation Tract 6 (Reuthinger Point Tract) located 
northwest of FM 1472 and FM 3338 intersection.

AN-006-2025
District VII - Cm. Vanessa Perez

7. Review and Consideration Of The Following Master Plan:

7A 25-P&Z-299Review of the revision to the Embarcadero Southeast Quadrant 
masterplan. The intent is industrial and commercial. The purpose of 
this revision is to remove Fasken Blvd. from Phase 7 and add to 
Phase 5, add new area of Multi-Family Lot to the new Phase 7, and 
add a Commercial Lot as new Phase 12.

PL-010-2026
District VII - Cm. Vanessa Perez

8. Consideration Of The Following Preliminary Plats And Replats:

8A 25-P&Z-300Preliminary consideration of the plat of Embarcadero Southeast 
Quadrant, Phase 5. The intent is industrial.

PL-011-2026
District VII - Cm. Vanessa Perez

8B 25-P&Z-291Preliminary consideration of the replat of Lot 2 & Lot 3, Block 1, 
Amistad Acres Subdivision into Lot 2R & 3R, Block 1, Amistad 
Acres Subdivision. The intent is commercial.

PL-201-2025
District V - Cm. Ruben Gutierrez Jr.

8C 25-P&Z-301Preliminary consideration of the plat of Adriani Plaza Subdivision. 
The intent is commercial.

PL-005-2026
District IV - Cm. Ricardo “Rick” Garza

8D 25-P&Z-302Preliminary consideration of the plat of Village South Subdivision, 
Phase 5. The intent is commercial.

PL-019-2026
District I - Cm. Gilbert Gonzalez
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9. Consideration Of The Following Preliminary And Final Plats And Replats:

9A 25-P&Z-308Preliminary and final consideration of the plat of Lot 1, Block 1, 
Zaftex Commercial Subdivision, Phase 3. The intent is commercial.

PL-015-2026
District I - Cm. Gilbert Gonzalez

9B 25-P&Z-309Preliminary and final consideration of the plat of Lot 1, Block 1, 
Zaftex Commercial Subdivision, Phase 4. The intent is commercial.

PL-016-2026
District I - Cm. Gilbert Gonzalez

10. Consideration Of The Following Final Plats And Replats:

10A 25-P&Z-311Final consideration of the plat of Sonata Heights Subdivision at 
Rodriguez-Zertuche Ranch. The intent is residential.

PL-014-2026
District VI - Cm. Dr. David Tyler King

10B 25-P&Z-312Final consideration of the replat of Lot 1, Block 1, All Carriers 
Distribution into Lot 1A, Block 1, All Carriers Distribution. The intent 
is industrial.

PL-004-2026
District VII - Cm. Vanessa Perez

10C 25-P&Z-313Final consideration of the replat of Lot 10, Block 8, Embarcadero, 
Phase 10 into Lot 10A, Block 8, Embarcadero, Phase 10. The 
intent is commercial.

PL-013-2026
District VII - Cm. Vanessa Perez

10D 25-P&Z-314Final consideration of the plat of Embarcadero Southeast 
Quadrant, Phase 6. The intent is commercial.

PL-012-2026
District VII - Cm. Vanessa Perez
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10E 25-P&Z-315Final consideration of the replat of Lot 1, Block 2, Villas San 
Agustin, Unit 1 into Bridge Crossing Villas (PUD). The intent is 
residential.

PL-018-2026
District VII - Cm. Vanessa Perez

10F 25-P&Z-316Final consideration of the replat of Lot 9, Block 1, San Isidro 
Monarch Subdivision, Unit V into Lots 9A & 9B, Block 1, San Isidro 
Monarch Subdivision, Unit V. The intent is commercial.

PL-017-2026
District VI - Cm. Dr. David Tyler King

10G 25-P&Z-320Final consideration of the plat of Santa Elena Subdivision, Phase 
V. The intent is residential.

PL-020-2026
District II - Cm. Ricardo “Richie” Rangel Jr.

11. Reconsideration Of The Following Final Plats And Replats:

11A 25-P&Z-310Final reconsideration of the plat of N.D. Hachar Industrial Park, 
Phase 4. The intent is industrial. The purpose of this 
reconsideration is to reconfigure the lots within Block 5.

PL-006-2026
District VII - Cm. Vanessa Perez

11B 25-P&Z-317Final reconsideration of the plat of Monteverde Subdivision, Phase 
I. The intent is commercial. The purpose of this reconsideration is 
to replace street name Suerte Dr. by Monte Verde Rd.

PL-007-2026
District III - Cm. Melissa R. Cigarroa

11C 25-P&Z-318Final reconsideration of the plat of Monteverde Subdivision, Phase 
II. The intent is residential. The purpose of this reconsideration is to 
replace street name Suerte Dr. by Monte Verde Rd. and Celeste 
Ln. by Biscayne Ln.

PL-008-2026
District III - Cm. Melissa R. Cigarroa
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11D 25-P&Z-319Final reconsideration of the plat of Monteverde Subdivision, Phase 
III. The intent is residential. The purpose of this reconsideration is 
to replace street name Tobosi Dr. by Taitz Dr., Nosara Dr. by Bibi 
Dr. and Celeste Ln. by Biscayne Ln.

PL-009-2026
District III - Cm. Melissa R. Cigarroa

12. Consideration Of Model Subdivision Compliance:

12A 25-P&Z-321Consideration of Model Rule Subdivision Compliance of the plat of 
Palm Lake Subdivision, Phase 3. The intent is residential.

PL-021-2026
District VII - Cm. Vanessa Perez

13. Adjournment

This notice was posted at the municipal government office, 1110 Houston St, Laredo , Texas, 
At a place convenient and readily accessible to the public at all times. This notice was posted 
on Friday, October 31, 2025 by 6:00 P.M.
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City of Laredo

Planning & Zoning Commission

Meeting Date: 11/6/2025 Public Hearing and Recommendation of an
Ordinance 6A

SUBJECT
AN ORDINANCE OF THE city council of the CITY OF LAREDO, TEXAS, AMENDING SECTION 24-
65-0 TITLED “SUPPLEMENTAL PROVISIONS” OF THE LAND DEVELOPMENT CODE BY ADDING
SUBSECTION (d) which will regulate the sale of motor vehicles from private property located in
residential zoning districts.

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND
N/A

COMMITTEE RECOMMENDATION
The Planning and Zoning Commission in a ____ to ____ vote recommended ____ of the Ordinance.

STAFF RECOMMENDATION
City Attorney’s Staff recommends approval of the ordinance.
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ORDINANCE NO. 2025-O- 
 
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY 
OF LAREDO, TEXAS, AMENDING SECTION 24-65-0 
TITLED “SUPPLEMENTAL PROVISIONS” OF THE LAND 
DEVELOPMENT CODE BY ADDING SUBSECTION (D) 
WHICH WILL REGULATE THE SALE OF MOTOR 
VEHICLES FROM PRIVATE PROPERTY LOCATED IN 
RESIDENTIAL ZONING DISTRICTS; PROVIDING A 
SEVERABILITY CLAUSE; PROVIDING A SAVINGS 
CLAUSE; AND PROVIDING FOR AN EFFECTIVE DATE.  
 

WHEREAS, the City Council of the City of Laredo recognizes that maintaining the 
residential character and aesthetic integrity of its neighborhoods is essential to preserving property 
values and the quality of life of its residents; and 

WHEREAS, the City Council has received complaints and observed instances of individuals 
displaying multiple vehicles for sale on lawns, driveways, and private residential lots, creating the 
appearance of unlicensed car sales operations; and 

WHEREAS, the operation of vehicle sales businesses or vehicle holding yards in residential 
zoning districts is expressly prohibited under Section 24.63.2 of the City of Laredo Land 
Development Code; and 

WHEREAS, the Texas Department of Motor Vehicles allows individuals to sell up to four 
(4) vehicles in a 12-month period without a dealer’s license.  

WHEREAS, the City Council finds it necessary to enact reasonable restrictions to ensure 
that occasional personal vehicle sales do not transform into commercial vehicle sales enterprises 
incompatible with residential uses; 

 
 
 

 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE 
CITY OF LAREDO THAT: 
 
Section 1: Section 24-65-0 of the City of Laredo Land Development Code, is hereby 

amended as follows:  
 
 
(c) Sale of Vehicles from Residential Property  
 

i. Definitions: 
 
A. “Residential Property” means any property zoned for residential use under 

the City of Laredo Land Development Code. 
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B. “Vehicle” means any self-propelled motor vehicle designed for operation on 
public highways. 

C. “Personal Vehicle Sale” means the sale of a vehicle titled and registered in 
the name of the property occupant. 

D. “Display for Sale” means the placement of a vehicle on any private property 
in public view with signage, writing, or any indication that the vehicle is 
offered for sale.  
 

ii. No person shall display or offer to sale more than four (4) personal vehicles in a 
12-month period from any residential lot.  
 

iii. Each vehicle displayed for sale shall be titled and registered in the name of a 
property occupant.  

 
iv. No person shall display or offer for sale any vehicle owned, titled, or registered to 

another individual, business, or car dealer on residential property. 
 
v. A violation under this section shall constitute a misdemeanor punishable by a fine 

not to exceed $500.00 per violation.  Each day a violation exists shall constitute a 
separate offense.  

 
 
Section 2.  This ordinance shall be cumulative of all provisions of ordinances of the City of 
Laredo, Texas, except where the provisions of this ordinance are in direct conflict with the 
provisions of such ordinances, in which event the conflicting provisions of such ordinances 
are hereby repealed. 
 
Section 3.  It is hereby declared to be the intention of the City Council that the phrases, 
clauses, sentences, paragraphs and sections of this ordinance are severable, and if any phrase, 
clause, sentence, paragraph or section of this ordinance shall be declared unconstitutional by 
the valid judgment or decree of any court of competent jurisdiction, such unconstitutionality 
shall not affect any of the remaining phrases, clauses, sentences, paragraphs and sections of 
this ordinance, since the same would have been enacted by the City Council without the 
incorporation in this ordinance of any such unconstitutional phrase, clause, sentence, 
paragraph or section. 
 
Section 4.  The City Secretary of the City of Laredo is hereby directed to publish the 
proposed Ordinance as required by Section 2.09 of the Charter of the City of Laredo.  
 
Section 5.  That after its passage by City Council, this Ordinance shall be published one (1) 
time and become effective not less than sixty (60) days from the date of the public hearing on 
this Ordinance, in accordance with the City Charter.  
 
 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS 

_________________ DAY OF ________________________, 2025. 
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______________________________ 

 DR. VICTOR D. TREVINO  
 MAYOR 
 
 
 
 
 
ATTEST: 
 
 
_______________________________ 
MARIO I. MALDONADO JR. 
CITY SECRETARY 
 
 
 
APPROVED AS TO FORM 
 
 
 
________________________________                             
DOANH “ZONE” T. NGUYEN                 
ASSISTANT CITY ATTORNEY 
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City of Laredo

Planning & Zoning Commission

Meeting Date: 11/6/2025 Public Hearing and Recommendation of an
Ordinance 6B

SUBJECT
AN ORDINANCE OF THE CITY OF LAREDO, TEXAS, AMENDING SECTION 24.65.0 OF THE
LAREDO LAND DEVELOPMENT CODE, TITLED “GENERAL SUPPLEMENTAL PROVISIONS,”
CREATING SUBSECTION (C) WHICH WILL IMPOSE DISTANCE REGULATIONS TO PREVENT
GAS STATIONS FROM BEING LOCATED WITHIN 250 OR 500 FEET OF ANY RESIDENTIAL
DISTRICT, SCHOOL, OR DAY CARE FACILITY, DEPENDING ON THE AMOUNT OF GALLONS OF
GASOLINE TANK CAPACITY A FACILITY HAS.

PREVIOUS COUNCIL ACTION
Council directed staff to develop an ordinance establishing distance requirements for gasoline
stations from schools and residential districts.

BACKGROUND
Gas stations have been documented to emit certain toxic emissions and is in the best interest of the
safety and wellness of the City to create a barrier between gas stations and residential districts,
schools, and day cares.

COMMITTEE RECOMMENDATION
The Planning and Zoning Commission in a ____ to ____ vote recommended ____ of the Ordinance.

STAFF RECOMMENDATION
City Attorney’s Staff recommends approval of the ordinance.

City of Laredo Printed on 10/31/2025Page 1 of 1
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City of Laredo

Planning & Zoning Commission

Meeting Date: 11/6/2025 Public Hearing and Recommendation of an
Ordinance 6C

SUBJECT
Public hearing and recommendation of an ordinance for the voluntary annexation and initial zoning
for M-1 (Light Manufacturing District) on a tract of land containing 0.25-acres, more or less, as
described by metes and bounds in the attached Exhibit “A,” and known as Annexation Tract 2
(Gutierrez Tract) located south of FM 1472 and east of Iron Mine Road.

AN-002-2025
District VII - Cm. Vanessa Perez

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND
Voluntary Annexation:
Tract 2 - 0.25-acres, more or less, located south of FM 1472 and east of Iron Mine Road.

Petitioner: Jose Julio Gutierrez and wife, Judith Elena Gutierrez

Council District: District VII - Cm. Vanessa Perez

Proposed Use: M-1 (Light Manufacturing District)

Site: The subject tract is part of a 3.30-acre unplatted tract located inside the City Limits.

Surrounding Land Uses: To the north, the adjoining tract is currently used as a trailer yard. The areas
to the east, south, and west are vacant and undeveloped.

Comprehensive Plan: The Future Land Use Map identifies this tract as Medium Density Residential.
https://www.openlaredo.com/planning/2017_Comprehensive_Plan-Viva_Laredo.pdf#page=39

Transportation Plan: The Future Transportation Plan identifies FM 1472 as an expressway.
https://www.cityoflaredo.com/home/showpublisheddocument/21421/638941324987500000

Letters sent to surrounding property owners: (3)  In Favor: (0)   Opposed: (0)

STAFF COMMENTS:
Property owners have 180 days following the effective date of an annexation to request a zone
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Meeting Date: 11/6/2025 Public Hearing and Recommendation of an
Ordinance 6C

change without a fee charged.

COMMITTEE RECOMMENDATION
The P&Z Commission, in a _ to _ vote, recommended ______ the proposed annexation.
The P&Z Commission, in a _ to _ vote, recommended ______ the proposed initial zoning.

STAFF RECOMMENDATION
Staff supports the proposed annexation.

Staff supports the proposed initial zoning. The proposed initial zoning is compatible with the
surrounding industrial uses and consistent with the M-1 (Light Manufacturing District) zoning pattern.

IMPACT ANALYSIS
M-1 (Light Manufacturing District):
The purpose of the M-1 (Light Manufacturing District) is to encourage the development of
manufacturing and wholesale business establishments, which are clean quiet, and free of hazardous
or objectionable elements, such as noise, odor, dust, smoke or glare. Research activities are
encouraged. This district is further designed to act as a transitional use between industrial uses and
other less intense and residential uses.

Is this change contrary to the established land pattern?
No. The subject tract is part of a larger parent tract designated for industrial use, and the surrounding
area is partly outside city limits and remains vacant and undeveloped.

Would this change create an isolated zoning district unrelated to surrounding districts?
No. The subject tract is part of a larger parent tract zoned M-1. The adjacent tracts to the west and
south are zoned M-1, while the surrounding area outside the city limits remains vacant and
undeveloped.

Will this change adversely influence living condition in the neighborhood?
No. There are no residential neighborhoods in the area.

Are there substantial reasons why the property cannot be used in accordance with existing zoning?
N/A

City of Laredo Printed on 10/31/2025Page 2 of 2
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Su rvey 
of a 0.25 acre t ract of land, out of a tract of land 

co nveyed to the Jose Julio Gutie rrez and wife , Jud ith Ele na Gut ierrez 
situated in Porc ion 10, Tom as Sanchez, Abstract 280 

Point of Beginning 
F'ound ½" 
Ir on Rod 

Albert Sol is Ill 
Vol. 4471, Pgs . 667-669 

O.P.R.W.C.T. 

City Limits Line 

Webb County, Texas 

3 .30 acre 
tract of land 

Found½" 
Iron Rod 

Jose Julio Gut ierrez and wife, 
Judith Elena Gutierrez 

\ 
Vol. 5027, Pgs. 73 - 78 

O.P.R.W.C.T. 

\ 

Une Table 

Line I Direction Length 

L1 

L2 

Albert Solis Ill 

N 2T20'29" W 47.67' 

S 29°09' 11 " E 17.45' 

Albert Solis 111 
Vol. 4471, Pgs. 667-669 

O.P.R.W.C.T. 

Vol. 4471 , Pgs. 667-669 
O.P.R.W.C.T. 

Note: Not all utilities or 
easem ents shown hereon . 

G R APHIC SCALE 
�~� 0 �~� 100 

5.• .... �~� _J 
(IN FEET) Basis of Bear ings: 

Texas South Zone - 4205 - NAO 83 l Inch s 100 Fl. 

TECH: J.J.R. 

Q.C.: J.J.R. 

200 

I 

I, THE UNDE IGNED. A REGISTERED PROFESSIONAL LANO SURVEYOR IN THE 
STATE OF TEXAS, HEREBY STATE THAT THiS SURVEY IS TRUE AND CORRECT 
AND WAS PREPARED FROM AN ACTUAL SURVEY OF THE PROPERTY MADE 
UNDER MY SUPERVISION. ON THE GROUND. THAT THE CORNER MONUMENTS 
SHOWN WERE PROPERLY PLACED OR LOCATED. 

03-13-2025 

JM 2724 Wildwood Dti ve 
Weslaco, Texas 78596 

www .jjru izlandsurveying .com 

J RUIZ rnone ~,o-:>Ol5 -'½"t 70 

L S 
Fax 956-568;4471 

JOB No. : 25018 

OATI::: 0.3- 12- 25 

F.B.: 000 

and urveying PG.: ooo 
Julion Jovier Ruiz, R.P .L.S. No. 5304 -TEXAS CURRENT DATE: SHEET: 1 OF 2 
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Jli 2724 Wildwood Dnve 
Weslaco, Texas 78596 

www JJruizlandsurveymg com 

J R 
Phone 956-568-4470 IJIZ Fax 956-568-4471 

Land Surveying 
Field Notes 

for a 0.25 acre tract of land 
out of a tract of land conveyed to Jose Julio Gutierrez and wife, Judith Elena Gutierrez 

situated in Porcion 1 O, Tomas Sanchez, Abstract 280 
Webb County, Texas 

Being a 0.25 acre tract of land, out of a tract of land conveyed to Jose Julio Gutierrez and wife, 
Judith Elena Gutierrez, described in deed recorded in Volume 5027, Pages 73-78, Official Records, 
Webb County, Texas, situated in Porcion 10, Tomas Sanchez, Abstract 280, Webb County, Texas, 
and being more particularly described by metes and bounds as follows, to wit: 

Beginning at a ½" iron rod found at the most southerly comer of said Jose Julio Gutierrez tract, 
at an interior comer of a tract of land conveyed to Albert Sosa III, described in deed recorded in 
Volume 4471, Pages 667-669, Official Records, Webb County, Texas, for the southwest comer 
hereof; 

Thence, with an easterly line of said Sosa tract, North 22 degrees 20 minutes 29 seconds West, 
47.67 feet to a point at the City of Laredo city limits line, for the northwest comer hereof; 

Thence, with the City of Laredo city limits line, North 68 degrees 05 minutes 56 seconds East, 
331.29 feet to a point, at a westerly line of aforementioned Sosa tract, for the northeast comer 
hereof; 

Thence, with a westerly line of said Sosa tract, South 29 degrees 09 minutes 11 seconds East, 
17.45 feet to the remains of a cedar post found at an interior comer of said Sosa tract, for the 
southeast comer hereof; 

Thence, with a northerly line of said Sosa tract, South 62 degrees 53 minutes 37 seconds West, 
334.51 feet to the Point of Beginning and containing 0.25 acres ofland. more or less. 

Basis of Bearings: 
Texas South Zone - 4205 - NAD 83 

State of Texas: 
County of Webb: 

I, J egistered Professional Land Surveyor, do hereby state that the above 
cap d attached "Plat of Survey" is true and was prepared from an actual 
s under my supervision on the ground and that the comer monuments 
sho ~ :~ #},JR.~~~ located under my supervision. 

P?-l_,!~25: 
Current Date 

(Sheet 2 of 2) 
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Jll 2724 Wildwood Dnve 
Weslaco, Texas 78596 

www JJnuzlandsurveymg.com 

J R 
Phone 956-568-4470 UIZ Fax 956-568-4471 

Land Surveying 
Closure Report 

for a 0.25 acre tract of land 

North: 17128749.93' East: 628397.67' 
Course: North 22° 20' 29" West Length: 47.67' 

North: 17128794.02' East: 628379.55' 
Course: North 68° 05' 56" East Length: 331.29' 

North: 17128917.59' East: 628686.93' 
Course: South 29° 09' 11" East Length: 17.45' 

North: 17128902.35' East: 628695.44' 
Course: South 62° 53' 3 7" West Length: 334.51' 

North: 17128749.93' East: 628397.67' 

Perimeter: 730.92' 
Error Closure: 
Error North: 

Area: 10812.86 Sq. Ft. 
0.01 Course: North 43° 56' 10" West 

0.008 East: -0.007 

Precision 1: 73092.00 
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TRACT 2: Gutierrez Tract Acres: 0.25

APPLICANT: Jose Julio Gutierrez and wife, Judith Elena Gutierrez
LOCATION: South of FM 1472 and East of Iron Mine Road
PROPOSED DEVELOPMENT: Industrial       Proposed Take Down: 2025

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 Build-out
Estimated population per development 
year 0 0 0 0 0 0 0 0 0 0 0
Total acreage 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25
Single family dwelling units 0 0 0 0 0 0 0 0 0 0.00 0
Institutional 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Industrial/ commercial acreage 0.00 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25
Park/Open Space (acres) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Taxable Value (cumulative) $264,465.00 $264,465.00 $264,465.00 $264,465.00 $264,465.00 $264,465.00 $264,465.00 $264,465.00 $264,465.00 $264,465.00 $264,465.00

GENERAL FUND (cumulative; rates shown are static, in all likelihood some increase will occur)
Taxes: Property $1,342.49 $1,342.49 $1,342.49 $1,342.49 $1,342.49 $1,342.49 $1,342.49 $1,342.49 $1,342.49 $1,342.49 $1,342.49
Garbage Fees $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Stormwater Fees $0.00 $276.00 $276.00 $276.00 $276.00 $276.00 $276.00 $276.00 $276.00 $276.00 $276.00
TOTAL $1,342.49 $1,618.49 $1,618.49 $1,618.49 $1,618.49 $1,618.49 $1,618.49 $1,618.49 $1,618.49 $1,618.49 $1,618.49

GENERAL FUND EXPENDITURES (data based on per capita cost; cost data not available for commercial properties)
Police $802.13 $802.13 $802.13 $802.13 $802.13 $802.13 $802.13 $802.13 $802.13 $802.13 $802.13
Fire & EMS $670.85 $670.85 $670.85 $670.85 $670.85 $670.85 $670.85 $670.85 $670.85 $670.85 $670.85
Sanitation/Street Maintenance $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
TOTAL $1,472.97 $1,472.97 $1,472.97 $1,472.97 $1,472.97 $1,472.97 $1,472.97 $1,472.97 $1,472.97 $1,472.97 $1,472.97

REVENUES - EXPENDITURES -130.49 $145.51 $145.51 $145.51 $145.51 $145.51 $145.51 $145.51 $145.51 $145.51 $145.51

ENTERPRISE SYSTEM REVENUES (cumulative)
Water System $0.00 $805.57 $821.68 $838.12 $854.88 $871.98 $889.41 $907.20 $925.35 $943.85 $943.85
Wastewater System $0.00 $608.83 $621.01 $633.43 $646.10 $659.02 $672.20 $685.65 $699.36 $713.35 $713.35

ENTERPRISE SYSTEM EXPENDITURES (cumulative)
Water System $0.00 $775.88 $791.40 $807.23 $823.37 $839.84 $856.64 $873.77 $891.24 $909.07 $909.07
Wastewater System $0.00 $583.88 $595.56 $607.47 $619.62 $632.01 $644.65 $657.55 $670.70 $684.11 $684.11

SYSTEM PROFIT/ (LOSS) $0.00 $54.64 $55.73 $56.85 $57.99 $59.15 $60.33 $61.53 $62.77 $64.02 $64.02

$486
$398 for wastewater treatment capacity

for water treatment capacity

RECOMMENDATION:  APPROVAL

FEASABILITY STUDY 

*Garbage fees are not applicable to industrial sites because City of Laredo is not capable of providing services. They are serviced by private providers.

Additional revenues (at proposed rates):
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Tract 2 (Gutierrez Tract) 1 

EXHIBIT "B" 

 

 

 
 

CITY OF LAREDO 
ANNEXATION AGREEMENT AND SERVICE PLAN 

TRACT 2 
GUTIERREZ TRACT 

 
 

WHEREAS, the City of Laredo is a home rule municipality and a political 
subdivision of the State of Texas; and 

 
WHEREAS, Chapter 43.003 of the Texas Local Government Code specifically sets 

out the legal requirements for the annexation of land adjoining the city limits of a home-rule 
municipality, such as the City of Laredo, Texas; and 

 
WHEREAS, Jose Julio Gutierrez and wife, Judith Elena Gutierrez have filed a 

voluntary petition with the City of Laredo for the annexation of 0.25 acres, more or less, 
tract of land, said tract of land being more particularly described by metes and bounds on 
the attached Exhibit "A"; and 

 
WHEREAS, Section 1.04 of the Charter of the City of Laredo requires the execution 

of an annexation agreement between the City of Laredo and the landowner of the territory 
being annexed; and 

 
WHEREAS, Section 43.0672 of the Texas Local Government Code, requires the 

preparation of a service plan describing the provision of municipal services to the territory 
being annexed, prior to implementation of annexation proceedings and related public 
hearings. 

 
NOW, THEREFORE, FOR AND IN CONSIDERATION, of the sum of Seven- 

Hundred Fifty and No/100 Dollars ($750.00) and other good and valuable consideration, the 
receipt and sufficiency of which is hereby acknowledged, the CITY OF LAREDO, a home- 
rule municipality, and Jose Julio Gutierrez and wife, Judith Elena Gutierrez being the parties 
to this ANNEXATION AGREEMENT AND SERVICE PLAN, do hereby mutually 
acknowledge, consent, and agree to the following terms, conditions and service plan for 
annexation by the City of Laredo of 0.25 acres tract of land, more or less, belonging to Jose 
Julio Gutierrez and wife, Judith Elena Gutierrez.  

 
SERVICE PLAN 

 

A petition for annexation from Jose Julio Gutierrez and wife, Judith Elena Gutierrez was 
received for property designated as "Tract 2 (Gutierrez Tract)" described by metes and 
bounds in Exhibit "A" of this Annexation Agreement and Service Plan and made a part 
hereof for all purposes. This Service Plan was prepared in accordance with the requirements 
of Section 43.0672 of the Texas Local Government Code and was available for review by 
the public at hearings duly held on January 20, 2026. Public notice of the hearings was 
provided on January 4, 2026, not more than twenty or less than ten days before the hearings 
as provided in Section 43.0673 of the Texas Local Government Code. 
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Tract 2 (Gutierrez Tract) 2 

EXHIBIT "B" 

 

 

 
 
 

Section 1.  Services to be provided on the effective date of annexation 
1. Police Protection: Police protection shall be provided to the tract immediately upon 
the effective date of annexation. Police protection shall include traffic control enforcement, 
crime prevention activities, police patrol, crime investigation, and emergency response. 

 
2. Fire protection and Emergency Medical Services: First response fire and EMS 
services will be provided to the area from Fire Station No. 13, which is located 
approximately 7.55 miles from the proposed site. Fire services include protection, 
prevention, and emergency medical response. 

 
3. Solid Waste Collection: The collection and disposal of solid waste will be extended 
to the area within thirty days from the effective date of annexation on the same basis as other 
residential and institutional customers.  Institutional, commercial, and industrial generators 
of solid waste may use city services or contract with private haulers. Disposal of all solid 
waste will be at the municipal sanitary landfill. Fees charged customers within the tract will 
be the same as all similarly classified customers. 

 
4a. Operation and Maintenance of Public Water Services 
RESIDENTIAL ANNEXATION FEE FOR WATER: 
Lots under 10,000 sq.ft. $1,298.70/lot (135 gpcd X 3.7 person/lot X $2.60/gal)  
Lots over 10,000 sq.ft. $1,943.59/lot 

 
COMMERCIAL/INDUSTRIAL ANNEXATION FEE FOR WATER: 
Less than 1.0 acres $1,295.66/lot 
Lots 1 acre and Fraction: $1,943.60/acre 
 
This fee is in addition to water availability or other fees but shall be superseded by the 
adoption and implementation of impact fees. Water service will be to the customer at the 
same rates charged like customers within the City Limits. The City Charter and City 
Ordinance require that all line extensions be made at the expense of the developer to 
conform to City Standards. Water for fire protection services will be provided to the tract on 
the same basis and subject to the same requirements as all new development within City 
Limits. 

 
4b. Operation and Maintenance of Public Wastewater Services: 
RESIDENTIAL ANNEXATION FEE FOR SANITARY SEWER: 
Lots under 10,000 sq.ft. $2,205.20/lot (100 gpcd X 3.7 person/lot X $5.96/gal) 
Lots over 10,000 sq.ft. $2,591.48/lot
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Tract 2 (Gutierrez Tract) 3 

EXHIBIT "B" 

 

 

 
 
 
COMMERCIAL/INDUSTRIAL ANNEXATION FEE FOR SANITARY SEWER: 
Less than 5.0 acres $1,593.00/acre (15 people/ac. X 18 gallons/person/day X 

$5.90 gallon=$1,593.00) 
More than 5.01 acres $1,943.60/acre 

 
This fee is in addition to water availability or other fees but shall be superseded by the 
adoption and implementation of impact fees. Wastewater service will be provided to the 
customer at the same rates charged like customers within the City Limits. The City 
Charter and City Ordinance require that all line extensions be made at the expense of the 
developer to conform to City Standards. Wastewater services will be provided to the 
tract on the same basis and subject to the same requirements as all new development 
within City Limits. 

 
5. Maintenance of roads and streets: Public roads and streets will be maintained on the 
effective date of the annexation in the same manner as all roads and streets within the city 
limits. All thoroughfare rights-of-way shall be dedicated to comply with the Long-Range 
Thoroughfare requirements of the City of Laredo's Comprehensive Plan. Road maintenance 
consists of repair of paving, maintenance of traffic lights, controls and signals, and will be 
provided immediately upon annexation. Street lighting is required of all new development 
and will be provided at petitioner's expense. 

 
6. Operation and Maintenance of parks, playgrounds and swimming pools: Any future 
residential developments proposed to be constructed on the annexed property must satisfy all 
requirements for parkland and improvement fees, as defined in the most recently adopted Parkland 
Dedication Ordinance. 

 
7. Operation and Maintenance of other public facilities: No public facilities, public 
buildings, or other service facilities are presently located within the tract. All facilities 
required by the development shall be provided at the expense of the petitioner, its successors 
and assigns, or jointly in cooperation with the city at such time as warranted by the 
development. 

 
The Service Plan does not contemplate the creation of another political subdivision, nor will 
it require the funding of capital improvements by the petitioner to which petitioner has not 
agreed prior to the institution of proceedings, or which will be charged in any manner 
inconsistent with Chapter 395 of the Texas Local Government Code. The Service Plan does 
not propose services in the area in a manner that would have the effect of reducing by more 
than a negligible amount the level of fire and police protection and emergency medical 
services provided within the corporate boundaries of the municipality before annexation. 

 
If the annexed area had a lower level of services, infrastructure, and infrastructure 
maintenance than the level of services, infrastructure, and infrastructure maintenance 
provided within the corporate boundaries of the municipality before annexation, a service 
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Tract 2 (Gutierrez Tract) 4 

EXHIBIT "B" 

 

 

 
 
plan must provide the annexed area with a level of services, infrastructure, and 
infrastructure maintenance that is comparable to the level of services, infrastructure, and 
infrastructure maintenance available in other parts of the municipality with topography, 
land use, and population density similar to those reasonably contemplated or projected in 
the area. 

 
Section 2.  Capital Improvements 
The tract does not require the construction or acquisition of capital improvements by 
the City. Petitioner agrees to provide all roadways, drainage, and all public 
improvements at such time as the property is platted. 
 
Section 3.  Land Use 
When the annexation results in the abutment of residential uses with M-1 (Light 
Manufacturing District) as defined in the Laredo Land Development Code, a 100 ft. 
buffer yard between the different land uses shall be required, and the buffer yard shall 
be maintained by the property owner. This Section 3. Land Use shall survive the 
expiration of this agreement. 

 
The Service Plan is valid for a period of ten years, and all services within the area shall 
be provided in accordance with the Plan. Should an ordinance pertaining to reserve 
areas or impact fees be adopted by the City Council, the ordinance shall supersede any 
provisions established herein. 

 
 
THIS ANNEXATION AGREEMENT AND SERVICE PLAN WAS ENTERED 
INTO AND EXECUTED ON THIS DAY OF  , 2026. 

 
CITY OF LAREDO, 
a Texas Municipal Corporation 

 
 

By:     
Joseph Neeb  
City Manager  
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Tract 2 (Gutierrez Tract) 5 

EXHIBIT "B" 

 

 

 
ATTESTED: 

 

      
Mario Maldonado, Jr. 
City Secretary 

 
 
Jose Julio Gutierrez and wife, Judith Elena Gutierrez 
 

By:                    
Jose Julio Gutierrez  

By:                    
             Judith Elena Gutierrez 
 
 
APPROVED AS TO FORM: 

 

      
Doanh “Zone” T. Nguyen 
City Attorney 

 

ACKNOWLEDGMENT 
State of Texas * 
County of Webb * 

 

This instrument was acknowledged before me on this        day of             , 
2026 by Joseph Neeb, for and on behalf of the City of Laredo. 

 
       
Notary Public, State of Texas 

 
 

ACKNOWLEDGMENT 
State of Texas * 
County of Webb * 

 

This instrument was acknowledged before me on this        day of             , 
2026 by Jose Julio Gutierrez and Judith Elena Gutierrez, on behalf of Jose Julio 
Gutierrez and wife, Judith Elena Gutierrez. 

 
                                  
Notary Public, State of Texas 
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ORDINANCE NO. 2026-O-XX 
 

ALTERING AND EXTENDING THE BOUNDARY LIMITS OF THE CITY 
OF LAREDO, ANNEXING ADDITIONAL TERRITORY OF 0.25 ACRES, 
MORE OR LESS, LOCATED SOUTH OF FM 1472 AND EAST OF IRON 
MINE ROAD PROVIDING FOR THE EFFECTIVE DATE OF THE 
ORDINANCE, AUTHORIZING THE CITY MANAGER TO EXECUTE A 
CONTRACT ADOPTING A SERVICE PLAN FOR THE ANNEXED 
TERRITORY, AND ESTABLISHING THE INITIAL ZONING OF M-1 
(LIGHT MANUFACTURING DISTRICT). 
 
 
WHEREAS, the land hereinafter described is contiguous to the corporate limits of the 

City of Laredo, Texas, and is located within its extraterritorial jurisdiction; and 
 
WHEREAS, the owner of the land has applied for the voluntary annexation of the land, 

described by the metes and bounds and attached hereto and made a part hereof for all the 
purposes, as set out in Exhibit “A”; and 
 

WHEREAS, the City of Laredo has an unused allocation from prior calendar years; and 
 

WHEREAS, the City Council believes and so finds that the annexation of such land is in 
the public interest and will promote the general welfare; and 
 

WHEREAS, a public hearing was held in compliance with Article 43.0673, of the 
Municipal Annexation Act, giving all persons interested in such annexation an opportunity to be 
heard; and 
 

WHEREAS, notice of such public hearing was duly given, as provided by law, and such 
hearing was held on the date and at the time, place and hour so announced; and 
 

WHEREAS, at said Public Hearing, the proposed Service Plan for the annexation land 
herein described was considered by the City Council and was made available for public 
inspection. 
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT: 
 
Section 1:  That the City of Laredo hereby adopts a Service Plan for the extension of municipal  

services into the land described in Exhibit "A".  A copy of said Service Plan is 
marked Exhibit "B" attached hereto and made a part hereof for all purposes. 

 
Section 2:  That the following described land containing 0.25 acres lying adjacent to  

and adjoining the City of Laredo is hereby added and annexed to the City of Laredo, 
and said land be and is included within the boundary limits of the City of Laredo, and  
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the present boundary limits of said City, at the various points contiguous to the area 
hereinafter described, are altered and amended so as to include said area within the 
corporate limits of the City of Laredo.  That from and after the effective date of this 
Ordinance, the Boundary Limits of the City of Laredo shall include all such 
additional, adjacent, and hereby annexed land herein above described in Section 2.  
That from and after the final passage and adoption of this Ordinance, the Boundary 
Limits of the City of Laredo, Texas, shall be as herein above set out in Exhibit "A", 
and the property situated therein shall bear its pro rata part of the taxes levied by the 
City of Laredo, and the inhabitants thereof shall be entitled to all the rights and 
privileges of all the citizens and shall be bound by the acts, ordinances, resolutions 
and regulations of the City of Laredo. 

 
Section 3:  That the Zoning Map of the City of Laredo be and is hereby amended to show the  

initial zoning designation boundaries for the land, as set out in Exhibit "A", attached 
hereto and made a part hereof for all purposes as M-1 (Light Manufacturing District). 
 

Section 4:  Severability 
If any provision, section subsection, sentence, clause, or phrase of this ordinance, or 
the application of the same to any person or set of circumstances is for any reason 
held to be unconstitutional, void or invalid, the validity of the remaining portions of 
this ordinance or their application to other persons or sets of circumstances shall not 
be affected thereby, it being the intent of the City Council in adopting this ordinance 
that no portion hereof or provision or regulation contained herein shall become 
inoperative or fail by reason of any unconstitutionality, voidness or invalidity or 
another portion hereof, and all provisions of this ordinance are declared to be 
severable for that purpose. 

 
Section 5: Open Meeting 

The City Council officially finds, determines, recites and declares that a sufficient 
written notice of the date, hour, place and subject of this meeting of the City Council 
was posted at a place convenient to the public at the city hall of the City for the time 
required by law preceding this meeting as required by the Open Meeting Law, Article 
6252-17, Texas Revised Civil Statutes Annotated; and that this meeting has been 
open to the public as required by law at all times during which this ordinance and the 
subject matter approves and confirms such written notice and the contents and posting 
hereof. 

 
Section 6:  That this Ordinance shall be published in the manner provided in article II, Section  

2.09 (D) of the Charter of the City of Laredo. 
 
Section 7:  This Ordinance shall become effective upon passage. 
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APPROVED BY THE MAYOR ON THIS THE _____ DAY OF ___________________, 2026. 
 
 
 
_______________________ 
DR. VICTOR D. TREVIÑO 
MAYOR   
 
 
ATTEST: 
 
 
 
_______________________ 
MARIO MALDONADO, JR. 
CITY SECRETARY 
 
 
APPROVED AS TO FORM: 
 
 
 
______________________ 
DOANH “ZONE” T. NGUYEN 
CITY ATTORNEY 
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City of Laredo

Planning & Zoning Commission

Meeting Date: 11/6/2025 Public Hearing and Recommendation of an
Ordinance 6D

SUBJECT
Public hearing and recommendation of an ordinance for the voluntary annexation and initial zoning
for B-3 (Community Business District) and R-1A (single Family Reduced Area District) on a tract of
land containing 59.89-acres, more or less, as described by metes and bounds in the attached Exhibit
“A,” and known as Annexation Tract 3 (Las Islitas Tract) located northeast of FM 1472 and Max A.
Mandel Municipal Golf Course.

AN-003-2025
District VII - Cm. Vanessa Perez

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND
Voluntary Annexation:
Tract 3 - 59.89-acres, more or less, located at northeast of FM 1472 and Max A. Mandel Municipal
Golf Course.

Petitioner: Russell Palmer, on behalf of Las Islitas Ranch, LLC

Council District: District VII - Cm. Vanessa Perez

Proposed Use: B-3 (Community Business District) for approximately 15.39 acres tract of land, more
or less, and R-1A (Single Family Reduced Area District) for approximately 44.452 acres tract of land,
more or less.

Site: The site is currently vacant and undeveloped.

Surrounding Land Uses: To the north and east, the area is vacant and undeveloped. To the
southwest is FM 1472 and the Max A. Mandel Municipal Golf Course, and adjacent to the northwest
is a gas well and tank battery facility located outside city limits.

Comprehensive Plan: The Future Land Use Map identifies this tract as High Density Residential,
Medium Density Residential, Low Density Residential, and Mixed-Use Center uses.
https://www.openlaredo.com/planning/2017_Comprehensive_Plan-Viva_Laredo.pdf#page=39

Transportation Plan: The Future Transportation Plan identifies FM 1472 as an expressway.

City of Laredo Printed on 10/31/2025Page 1 of 3
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Meeting Date: 11/6/2025 Public Hearing and Recommendation of an
Ordinance 6D

https://www.cityoflaredo.com/home/showpublisheddocument/21421/638941324987500000

Letters sent to surrounding property owners: (2)    In Favor: (0)   Opposed: (0)

STAFF COMMENTS:
Property owners have 180 days following the effective date of an annexation to request a zone
change without a fee charged.

COMMITTEE RECOMMENDATION
The P&Z Commission, in a _ to _ vote, recommended _____ the proposed annexation.
The P&Z Commission, in a _ to _ vote, recommended _____ the proposed initial zoning.

STAFF RECOMMENDATION
Staff supports the proposed annexation.

Staff supports the proposed initial zoning of R-1A and B-3. The proposed initial zoning is consistent
with the Comprehensive Plan’s Future Land Use Map, which designates this area for High, Medium,
and Low Density Residential, as well as Mixed-Use Center uses. The combination of B-3 near the
primary access from FM 1472 and R-1A within the interior of the tract provides an appropriate
transition of commercial to residential uses.

IMPACT ANALYSIS
B-3 (Community Business District):
The purpose of the B-3 District is to provide for those businesses and services serving a trade area
larger than a neighborhood, but smaller than the entire City and located primarily along minor or
principal arterial streets, as classified in the Transportation Plan of the City of Laredo. It is intended
for this zoning classification to exist primarily abutting minor or principal arterial streets while
preserving established residential neighborhoods along such streets.

R-1A (Single Family Reduced Area District):
The purpose of the R-1A District is to provide for residential uses and those public uses normally
considered an integral part of the residential neighborhood they serve. In addition, this district
provides for the subdivision of single family residential lots with a minimum of four thousand five
hundred (4,500) square feet.

Is this change contrary to the established land pattern?
No. The surrounding land pattern is vacant and undeveloped. However, directly opposite to the
subject tract is the Max A. Mandel Municipal Golf Course, zoned B-3 (Community Business District),
R-1 (Single Family Residential District), and B-1 (Limited Commercial District), which provides
recreational use that complements the proposed residential and commercial uses of the subject tract.

Would this change create an isolated zoning district unrelated to surrounding districts?
No. The surrounding land is vacant and undeveloped.

Will this change adversely influence living condition in the neighborhood?
No. This tract is surrounded by vacant and undeveloped land.

City of Laredo Printed on 10/31/2025Page 2 of 3
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Meeting Date: 11/6/2025 Public Hearing and Recommendation of an
Ordinance 6D

Are there substantial reasons why the property cannot be used in accordance with existing zoning?
N/A
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LAS ISLITAS TRACTTRACT 3 59.891 ACRES

DO-RITE ENGINEERINGAERIAL MAP

City of Laredo Planning Department
1413 Houston Street
Laredo, Texas 78040

DISCLAIMER
The information provided in this map submited to, gathered by and/or developed by the City of Laredo from various sources.

Geographic Information has a high probability of becoming outdated from the time it is collected and therefore, at-presentground 
conditions should be assessed to determine the accuracy of provided information. The city of Laredo assumes no liability for 

any decisions made or actions taken or no taken by the user of this data in reliance upon any data furnished herewith. The use of 
this data indicates your unconditional acceptance of all risks associated with the use of  this data.
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any decisions made or actions taken or no taken by the user of this data in reliance upon any data furnished herewith. The use of 
this data indicates your unconditional acceptance of all risks associated with the use of  this data.
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DISCLAIMER
The information provided in this map submited to, gathered by and/or developed by the City of Laredo from various sources.

Geographic Information has a high probability of becoming outdated from the time it is collected and therefore, at-presentground 
conditions should be assessed to determine the accuracy of provided information. The city of Laredo assumes no liability for 

any decisions made or actions taken or no taken by the user of this data in reliance upon any data furnished herewith. The use of 
this data indicates your unconditional acceptance of all risks associated with the use of  this data.
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DISCLAIMER
The information provided in this map submited to, gathered by and/or developed by the City of Laredo from various sources.

Geographic Information has a high probability of becoming outdated from the time it is collected and therefore, at-presentground 
conditions should be assessed to determine the accuracy of provided information. The city of Laredo assumes no liability for 

any decisions made or actions taken or no taken by the user of this data in reliance upon any data furnished herewith. The use of 
this data indicates your unconditional acceptance of all risks associated with the use of  this data.
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Field Notes 
for a 14.40 acre tract of land out of Tract 2, an 738.1597 acre tract of land 

out of Mandel 1,468.2 acre tract of land situated in 
Porcion 6 , Blas Maria Diaz, Abstract 38, Webb County, Texas 

 
 
Being a 14.40 acre tract of land out of Tract 2, an 738.1597 acre tract of land out of Mandel 1,468.2 acre 
tract of land, described in deed recorded in Volume 80, Page 707, Official Public Records, Webb County, 
Texas, situated in Porcion 6, Blas Maria Diaz, Abstract 40, Webb County, Texas, and being more 
particularly described by metes and bounds, as follows, to wit: 
 
Commencing at a 1 / 2 " iron rod found at the southwest corner of sa id  Tract  2 , at the northeasterly 
Right of Way line FM 1472 (Mines Road), and southeast corner of a 11.475 acre Tract described in 
deed recorded in Volume 3526, Pages 213-217, Official Public Records, Webb County, Texas, and going 
North 60 degrees 21 minutes 40 seconds West, 863.22 feet along the northeasterly Right of Way line 
FM 1472 (Mines Road) to a point along said FM 142 Right of Way and point along the west line 
of said Tract 2; 
 
Thence, South 67  degrees 31 minutes 46 seconds West, 331.49 feet to a ½” iron rod set, for the True 
Point of Beginning and southwest corner hereof; 
 
Thence, South 67  degrees 31 minutes 46 seconds West, 390.53 feet to a ½ ”  iron rod set, and 
northwest corner hereof; 
 
Thence, South 60 degrees 22 minutes 40 seconds East, 1,944.81 feet to a ½” iron rod set, for the 
northeast corner hereof; 
 
Thence, in a southwesterly direction along curve (R = 1044.99 feet; L = 338.42 feet; Chord = South 48 
degrees 60 minutes 00 seconds West, 336.94 feet) a ½” iron rod set, for southeast corner hereof; 
 
Thence, North 60 degrees 05 minutes 48 seconds West, 2,074.27 feet to the Point of Beginning and 
containing 14.40 acres of land, more or less. 
 
 
Basis of Bearings:  
Texas South Zone – 4205 – NAD 83  
State of Texas  
County of Webb  
 
I, the undersigned, a Registered Professional Land Surveyor in the State of Texas, do hereby 
certify that this Metes & Bounds Description was prepared from an actual survey of the property 
made under my supervision on the ground, and that the corner monuments described were either 
found or placed under my supervision.  This the 16-July-2025, 
 
 
 
 
 
 
 
______________________________ 
Alfredo T. Guerra, RPLS #5702  
GUERRA ENGINEERING & SURVEYING CO. 
ENGR. FIRM No. 9484  SURV. FIRM No. 100173-00 
fred_ges@sbcglobal.net 
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Field Notes 
for a 1.039 acre tract of land out of Tract 2, an 738.1597 acre tract of land 

out of Mandel 1,468.2 acre tract of land situated in 
Porcion 6 , Blas Maria Diaz, Abstract 38, Webb County, Texas 

 
 
Being a 1.039 acre tract of land out of Tract 2, an 738.1597 acre tract of land out of Mandel 1,468.2 acre 
tract of land, described in deed recorded in Volume 80, Page 707, Official Public Records, Webb County, 
Texas, situated in Porcion 6, Blas Maria Diaz, Abstract 40, Webb County, Texas, and being more 
particularly described by metes and bounds, as follows, to wit: 
 
Commencing at a 1 / 2 " iron rod found at the southwest corner of sa id  Tract  2 , at the northeasterly 
Right of Way line FM 1472 (Mines Road), and southeast corner of a 11.475 acre Tract described in 
deed recorded in Volume 3526, Pages 213-217, Official Public Records, Webb County, Texas, and going 
North 60 degrees 21 minutes 40 seconds West, 4,095.92 feet along the northeasterly Right of Way line 
FM 1472 (Mines Road) to a point along said FM 142 Right of Way and point along the west line 
of said Tract 2; 
 
Thence, North 29  degrees 37 minutes 13 seconds East, 252.18 feet to a ½” iron rod set, for the True 
Point of Beginning and southwest corner hereof; 
 
Thence, in a northeasterly direction along curve (R = 954.99 feet; L = 106.26 feet; Chord = North 43 
degrees 38 minutes 38 seconds East, 106.21 feet) a ½” iron rod set, for the northwest corner hereof; 
 
Thence, South 60  degrees 22 minutes 40 seconds East, 429.99 feet to a ½ ”  iron rod set, fo r  the  
northeast corner hereof; 
 
Thence, South 2 9  degrees 37 minutes 20 seconds West, 100.90 feet to a ½” iron rod set, for the 
southeast corner hereof; 
 
Thence, North 6 0  degrees 38 minutes 50 seconds West, 455.73 feet to the Point of Beginning and 
containing 1.039 acres of land, more or less. 
 
 
Basis of Bearings:  
Texas South Zone – 4205 – NAD 83  
State of Texas  
County of Webb  
 
I, the undersigned, a Registered Professional Land Surveyor in the State of Texas, do hereby 
certify that this Metes & Bounds Description was prepared from an actual survey of the property 
made under my supervision on the ground, and that the corner monuments described were either 
found or placed under my supervision.  This the 16-July-2025, 
 
 
 
 
 
 
 
______________________________ 
Alfredo T. Guerra, RPLS #5702  
GUERRA ENGINEERING & SURVEYING CO. 
ENGR. FIRM No. 9484  SURV. FIRM No. 100173-00 
fred_ges@sbcglobal.net 
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Field Notes 

for a 44.452 acre tract of land out of Tract 2, an 738.1597 acre tract of land 
out of Mandel 1,468.2 acre tract of land situated in 

Porcion 6 , Blas Maria Diaz, Abstract 38, Webb County, Texas 
 
 
Being a 44.452 acre tract of land out of Tract 2, an 738.1597 acre tract of land out of Mandel 1,468.2 
acre tract of land, described in deed recorded in Volume 80, Page 707, Official Public Records, Webb 
County, Texas, situated in Porcion 6, Blas Maria Diaz, Abstract 40, Webb County, Texas, and being more 
particularly described by metes and bounds, as follows, to wit: 
 
Commencing at a 1 / 2 " iron rod found at the southwest corner of sa id  Tract  2 , at the northeasterly 
Right of Way line FM 1472 (Mines Road), and southeast corner of a 11.475 acre Tract described in 
deed recorded in Volume 3526, Pages 213-217, Official Public Records, Webb County, Texas, and going 
North 60 degrees 21 minutes 40 seconds West, 863.22 feet along the northeasterly Right of Way line 
FM 1472 (Mines Road) to a point along said FM 142 Right of Way and point along the west line 
of said Tract 2; 
 
Thence, South 67  degrees 31 minutes 46 seconds West, 722.02 feet to a ½” iron rod set, for the True 
Point of Beginning and southwest corner hereof; 
 
Thence, South 67  degrees 31 minutes 46 seconds West, 1,345.99 feet to a ½ ”  iron rod set, and 
northwest corner hereof; 
 
Thence, South 60 degrees 22 minutes 40 seconds East, 1,416.34 feet to a ½” iron rod set, for the 
northeast corner hereof; 
 
Thence, South 29 degrees 37 minutes 39 seconds West, 261.12 feet to a ½” iron rod set, for an exterior 
corner hereof; 
 
Thence, in a southwesterly direction along curve (R = 1044.99 feet; L = 617.23 feet; Chord = South 46 
degrees 22 minutes 54 seconds West, 608.30 feet) a ½” iron rod set, for an exterior corner hereof; 
 
Thence, in a southwesterly direction along curve (R = 594.99 feet; L = 274.53 feet; Chord = South 55 
degrees 04 minutes 02 seconds West, 273.59 feet) a ½” iron rod set, for an exterior corner hereof; 
 
Thence, in a southwesterly direction along curve (R = 954.99 feet; L = 106.26 feet; Chord = South 43 
degrees 38 minutes 38 seconds West, 106.21 feet) to the Point of Beginning and containing 44.452 
acres of land, more or less. 
 
 
Basis of Bearings:  
Texas South Zone – 4205 – NAD 83  
State of Texas  
County of Webb  
 
I, the undersigned, a Registered Professional Land Surveyor in the State of Texas, do hereby 
certify that this Metes & Bounds Description was prepared from an actual survey of the property 
made under my supervision on the ground, and that the corner monuments described were either 
found or placed under my supervision.  This the 16-July-2025, 
 
 
 
 
 
 
 
______________________________ 
Alfredo T. Guerra, RPLS #5702  
GUERRA ENGINEERING & SURVEYING CO. 
ENGR. FIRM No. 9484  SURV. FIRM No. 100173-00 
fred_ges@sbcglobal.net 
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Closure Report 
14.40-acre Tract Commercial 1  

 

 
 
 
 
 
 
 
 
 
 
 
 
______________________________ 
Alfredo T. Guerra, RPLS #5702  
GUERRA ENGINEERING & SURVEYING CO. 
ENGR. FIRM No. 9484  SURV. FIRM No. 100173-00     
fred_ges@sbcglobal.net       July 16, 2025 
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Closure Report 
1.039-acre Tract Commercial 2 

 

 
 
 
 
 
 
 
 
 
 
 
 
______________________________ 
Alfredo T. Guerra, RPLS #5702  
GUERRA ENGINEERING & SURVEYING CO. 
ENGR. FIRM No. 9484  SURV. FIRM No. 100173-00     
fred_ges@sbcglobal.net       July 16, 2025 
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Closure Report 
44.452-acre Residential Tract 

 
 

 
 

 
 
 
 
 
 
 
 
 
______________________________ 
Alfredo T. Guerra, RPLS #5702  
GUERRA ENGINEERING & SURVEYING CO. 
ENGR. FIRM No. 9484  SURV. FIRM No. 100173-00     
fred_ges@sbcglobal.net       July 16, 2025 
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TRACT 3: Las Islitas Tract Acres: 59.89

APPLICANT : Russell Palmer - Las Islitas Ranch, LLC
LOCATION: Northeast of FM 1472 and directly opposite the entrance to the Max A. Mandel Municipal Golf Course
PROPOSED DEVELOPMENT: Commercial & Residential     Proposed Take Down : 2026

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 Build-out
Estimated population per development 
year 0 149 225 381 457 457 1,000 1,000 1,000 1,000 1,000
Total acreage 0.00 59.89 59.89 59.89 0.00 59.89 59.89 59.89 59.89 59.89 59.89
Single family dwelling units 0 43 65 110 132 132 289 289 289 289 289
Institutional 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Industrial/ commercial acreage 0.00 0.00 1.04 15.44 15.44 15.44 15.44 15.44 15.44 15.44 15.44
Park/Open Space (acres) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Taxable Value (cumulative) $34,600.00 $9,319,180.59 $14,498,156.28 $29,947,349.95 $34,715,302.81 $34,715,302.81 $68,741,148.22 $68,741,148.22 $68,741,148.22 $68,741,543.81 $68,741,543.81

GENERAL FUND (cumulative; rates shown are static, in all likelihood some increase will occur)
Taxes: Property $175.64 $47,306.30 $73,595.98 $152,019.64 $176,222.86 $176,222.86 $348,945.88 $348,945.88 $348,945.88 $348,947.89 $348,947.89
Garbage Fees $0.00 $13,545.00 $20,475.00 $34,650.00 $41,580.00 $41,580.00 $91,035.00 $91,035.00 $91,035.00 $91,035.00 $91,035.00
Stormwater Fees $0.00 $3,354.00 $5,622.00 $10,572.00 $12,288.00 $12,288.00 $24,534.00 $24,534.00 $24,534.00 $24,534.00 $24,534.00
TOTAL $175.64 $64,205.30 $99,692.98 $197,241.64 $230,090.86 $230,090.86 $464,514.88 $464,514.88 $464,514.88 $464,516.89 $464,516.89

GENERAL FUND EXPENDITURES (data based on per capita cost; cost data not available for commercial properties)
Police $802.13 $34,491.42 $52,940.32 $89,838.12 $107,484.90 $107,484.90 $233,418.69 $233,418.69 $233,418.69 $233,418.69 $233,418.69
Fire & EMS $670.85 $28,846.36 $44,275.81 $75,134.72 $89,893.32 $89,893.32 $195,216.09 $195,216.09 $195,216.09 $195,216.09 $195,216.09
Sanitation/Street Maintenance $0.00 $407.16 $512.53 $876.27 $983.84 $983.84 $1,820.27 $1,820.27 $1,820.27 $1,820.27 $1,820.27
TOTAL $1,472.97 $63,744.95 $97,728.67 $165,849.11 $198,362.05 $198,362.05 $430,455.05 $430,455.05 $430,455.05 $430,455.05 $430,455.05

REVENUES - EXPENDITURES -$1,297.33 $460.36 $1,964.30 $31,392.53 $31,728.81 $31,728.81 $34,059.83 $34,059.83 $34,059.83 $34,061.83 $34,061.83

ENTERPRISE SYSTEM REVENUES (cumulative)
Water System $0.00 $34,639.53 $54,231.00 $93,868.94 $114,553.63 $116,844.70 $258,819.74 $263,895.00 $269,276.05 $274,661.57 $274,661.57
Wastewater System $0.00 $26,179.88 $40,986.73 $70,944.30 $86,577.38 $88,308.93 $195,610.86 $199,523.08 $203,513.54 $207,583.81 $207,583.81

ENTERPRISE SYSTEM EXPENDITURES (cumulative)
Water System $0.00 $33,362.91 $52,232.36 $90,409.47 $110,331.84 $112,538.47 $249,281.12 $254,266.74 $259,352.07 $264,539.11 $264,539.11
Wastewater System $0.00 $25,106.93 $39,306.94 $68,036.74 $83,029.13 $84,689.71 $187,594.03 $191,345.91 $195,172.82 $199,076.28 $199,076.28

SYSTEM PROFIT/ (LOSS) $0.00 $2,349.56 $3,678.43 $6,367.03 $7,770.05 $7,925.45 $17,555.46 $17,805.43 $18,264.70 $18,629.99 $18,629.99

$405,333
$666,947 for wastewater treatment capacity

FEASABILITY STUDY 

*Garbage fees are not applicable to industrial sites because City of Laredo is not capable of providing services. They are serviced by private providers.

Additional revenues (at proposed rates): for water treatment capacity

RECOMMENDATION:  APPROVAL
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Tract 3 (Las Islitas Tract) 1 

EXHIBIT "B"  

 

 

 
 

CITY OF LAREDO  
ANNEXATION AGREEMENT AND SERVICE PLAN  

TRACT 3 
LAS ISLITAS TRACT  

 
 

WHEREAS, the City of Laredo is a home rule municipality and a political 
subdivision of the State of Texas; and 

 
WHEREAS, Chapter 43.003 of the Texas Local Government Code specifically sets 

out the legal requirements for the annexation of land adjoining the city limits of a home-rule 
municipality, such as the City of Laredo, Texas; and 

 
WHEREAS, Russell Palmer, on behalf of Las Islitas Ranch, LLC, has filed a 

voluntary petition with the City of Laredo for the annexation of 59.89 acres, more or less, 
tract of land, said tract of land being more particularly described by metes and bounds on 
the attached Exhibit "A"; and 

 
WHEREAS, Section 1.04 of the Charter of the City of Laredo requires the execution 

of an annexation agreement between the City of Laredo and the landowner of the territory 
being annexed; and 

 
WHEREAS, Section 43.0672 of the Texas Local Government Code, requires the 

preparation of a service plan describing the provision of municipal services to the territory 
being annexed, prior to implementation of annexation proceedings and related public 
hearings. 

 
NOW, THEREFORE, FOR AND IN CONSIDERATION, of the sum of Seven- 

Hundred Fifty and No/100 Dollars ($750.00) and other good and valuable consideration, the 
receipt and sufficiency of which is hereby acknowledged, the CITY OF LAREDO, a home- 
rule municipality, and Las Islitas Ranch, LLC, being the parties to this ANNEXATION 
AGREEMENT AND SERVICE PLAN, do hereby mutually acknowledge, consent, and 
agree to the following terms, conditions and service plan for annexation by the City of 
Laredo of 59.89 acres tract of land, more or less, belonging to Las Islitas Ranch, LLC.  

 
SERVICE PLAN  

 

A petition for annexation from Las Islitas Ranch, LLC, was received for property 
designated as "Tract 3 (Las Islitas Tract)" described by metes and bounds in Exhibit "A" of 
this Annexation Agreement and Service Plan and made a part hereof for all purposes. This 
Service Plan was prepared in accordance with the requirements of Section 43.0672 of the 
Texas Local Government Code and was available for review by the public at hearings duly 
held on January 20, 2026. Public notice of the hearings was provided on January 4, 2026, 
not more than twenty or less than ten days before the hearings as provided in Section 
43.0673 of the Texas Local Government Code. 

71



Tract 3 (Las Islitas Tract) 2 

EXHIBIT "B"  

 

 

 
 
 

Section 1.  Services to be provided on the effective date of annexation 
1. Police Protection: Police protection shall be provided to the tract immediately upon 
the effective date of annexation. Police protection shall include traffic control enforcement, 
crime prevention activities, police patrol, crime investigation, and emergency response. 

 
2. Fire protection and Emergency Medical Services: First response fire and EMS 
services will be provided to the area from Fire Station No. 13, which is located 
approximately 3.7 miles from the proposed site. Fire services include protection, 
prevention, and emergency medical response. 

 
3. Solid Waste Collection: The collection and disposal of solid waste will be extended 
to the area within thirty days from the effective date of annexation on the same basis as other 
residential and institutional customers.  Institutional, commercial, and industrial generators 
of solid waste may use city services or contract with private haulers. Disposal of all solid 
waste will be at the municipal sanitary landfill. Fees charged customers within the tract will 
be the same as all similarly classified customers. 

 
4a. Operation and Maintenance of Public Water Services 
RESIDENTIAL ANNEXATION FEE FOR WATER: 
Lots under 10,000 sq.ft. $1,298.70/lot (135 gpcd X 3.7 person/lot X $2.60/gal)  
Lots over 10,000 sq.ft. $1,943.59/lot 

 
COMMERCIAL/INDUSTRIAL ANNEXATION FEE FOR WATER: 
Less than 1.0 acres $1,295.66/lot 
Lots 1 acre and Fraction: $1,943.60/acre 
 
This fee is in addition to water availability or other fees but shall be superseded by the 
adoption and implementation of impact fees. Water service will be to the customer at the 
same rates charged like customers within the City Limits. The City Charter and City 
Ordinance require that all line extensions be made at the expense of the developer to 
conform to City Standards. Water for fire protection services will be provided to the tract on 
the same basis and subject to the same requirements as all new development within City 
Limits. 

 
4b. Operation and Maintenance of Public Wastewater Services: 
RESIDENTIAL ANNEXATION FEE FOR SANITARY SEWER: 
Lots under 10,000 sq.ft. $2,205.20/lot (100 gpcd X 3.7 person/lot X $5.96/gal) 
Lots over 10,000 sq.ft. $2,591.48/lot
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Tract 3 (Las Islitas Tract) 3 

EXHIBIT "B"  

 

 

 
 
 
COMMERCIAL/INDUSTRIAL ANNEXATION FEE FOR SANITARY SEWER: 
Less than 5.0 acres $1,593.00/acre (15 people/ac. X 18 gallons/person/day X 

$5.90 gallon=$1,593.00) 
More than 5.01 acres $1,943.60/acre 

 
This fee is in addition to water availability or other fees but shall be superseded by the 
adoption and implementation of impact fees. Wastewater service will be provided to the 
customer at the same rates charged like customers within the City Limits. The City 
Charter and City Ordinance require that all line extensions be made at the expense of the 
developer to conform to City Standards. Wastewater services will be provided to the 
tract on the same basis and subject to the same requirements as all new development 
within City Limits. 

 
5. Maintenance of roads and streets: Public roads and streets will be maintained on the 
effective date of the annexation in the same manner as all roads and streets within the city 
limits. All thoroughfare rights-of-way shall be dedicated to comply with the Long-Range 
Thoroughfare requirements of the City of Laredo's Comprehensive Plan. Road maintenance 
consists of repair of paving, maintenance of traffic lights, controls and signals, and will be 
provided immediately upon annexation. Street lighting is required of all new development 
and will be provided at petitioner's expense. 

 
6. Operation and Maintenance of parks, playgrounds and swimming pools: Any future 
residential developments proposed to be constructed on the annexed property must satisfy all 
requirements for parkland and improvement fees, as defined in the most recently adopted Parkland 
Dedication Ordinance. 

 
7. Operation and Maintenance of other public facilities: No public facilities, public 
buildings, or other service facilities are presently located within the tract. All facilities 
required by the development shall be provided at the expense of the petitioner, its successors 
and assigns, or jointly in cooperation with the city at such time as warranted by the 
development. 

 
The Service Plan does not contemplate the creation of another political subdivision, nor will 
it require the funding of capital improvements by the petitioner to which petitioner has not 
agreed prior to the institution of proceedings, or which will be charged in any manner 
inconsistent with Chapter 395 of the Texas Local Government Code. The Service Plan does 
not propose services in the area in a manner that would have the effect of reducing by more 
than a negligible amount the level of fire and police protection and emergency medical 
services provided within the corporate boundaries of the municipality before annexation. 

 
If the annexed area had a lower level of services, infrastructure, and infrastructure 
maintenance than the level of services, infrastructure, and infrastructure maintenance 
provided within the corporate boundaries of the municipality before annexation, a service 
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Tract 3 (Las Islitas Tract) 4 

EXHIBIT "B"  

 

 

 
 
plan must provide the annexed area with a level of services, infrastructure, and 
infrastructure maintenance that is comparable to the level of services, infrastructure, and 
infrastructure maintenance available in other parts of the municipality with topography, 
land use, and population density similar to those reasonably contemplated or projected in 
the area. 

 
Section 2.  Capital Improvements 
The tract does not require the construction or acquisition of capital improvements by 
the City. Petitioner agrees to provide all roadways, drainage, and all public 
improvements at such time as the property is platted. 
 
Section 3.  Land Use 
When the annexation results in the abutment of residential uses with M-1 (Light 
Manufacturing District) as defined in the Laredo Land Development Code, a 100 ft. 
buffer yard between the different land uses shall be required, and the buffer yard shall 
be maintained by the property owner. This Section 3. Land Use shall survive the 
expiration of this agreement. 

 
The Service Plan is valid for a period of ten years, and all services within the area shall 
be provided in accordance with the Plan. Should an ordinance pertaining to reserve 
areas or impact fees be adopted by the City Council, the ordinance shall supersede any 
provisions established herein. 

 
 
THIS ANNEXATION AGREEMENT  AND SERVICE PLAN WAS ENTERED 
INTO AND EXECUTED ON THIS  DAY OF  , 2026. 

 
CITY OF LAREDO,  
a Texas Municipal Corporation 

 
 

By:     
Joseph Neeb  
City  Manager  
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Tract 3 (Las Islitas Tract) 5 

EXHIBIT "B"  

 

 

 
ATTESTED: 

 

      
Mario Maldonado, Jr.  
City Secretary 

 
 
Las Islitas Ranch, LLC 
 

By:                    
Russell Palmer 
 

 
 
APPROVED AS TO FORM: 

 
 

      
Doanh “Zone” T. Nguyen 
City Attorney  

 

ACKNOWLEDGMENT 
State of Texas * 
County of Webb * 

 

This instrument was acknowledged before me on this        day of             , 
2026 by Joseph Neeb, for and on behalf of the City of Laredo. 

 
       
Notary Public, State of Texas 

 
 

ACKNOWLEDGMENT 
State of Texas * 
County of Webb * 

 

This instrument was acknowledged before me on this        day of             , 
2026 by Russell Palmer, on behalf of Las Islitas Ranch, LLC. 

 
                                  
Notary Public, State of Texas 
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ORDINANCE NO. 2026-O-XX 
 

ALTERING AND EXTENDING THE BOUNDARY LIMITS OF THE CITY 
OF LAREDO, ANNEXING ADDITIONAL TERRITORY OF 59.89 ACRES, 
MORE OR LESS, LOCATED NORTHEAST OF FM 1472 AND MAX A. 
MANDEL MUNIC IPAL GOLF COURSE. PROVIDING FOR THE 
EFFECTIVE DATE OF THE ORDINANCE, AUTHORIZING THE CITY 
MANAGER TO EXECUTE A CONTRACT ADOPTING A SERVICE 
PLAN FOR THE ANNEXED TERRITORY, AND ESTABLISHING THE 
INITIAL ZONING OF B-3 (COMMUNITY BUSINESS DISTRICT) AND 
R-1A (SINGLE FAMILY REDUCED AREA DISTRICT).  
 
 
WHEREAS, the land hereinafter described is contiguous to the corporate limits of the 

City of Laredo, Texas, and is located within its extraterritorial jurisdiction; and 
 
WHEREAS, the owner of the land has applied for the voluntary annexation of the land, 

described by the metes and bounds and attached hereto and made a part hereof for all the 
purposes, as set out in Exhibit “A”; and 
 

WHEREAS, the City of Laredo has an unused allocation from prior calendar years; and 
 

WHEREAS, the City Council believes and so finds that the annexation of such land is in 
the public interest and will promote the general welfare; and 
 

WHEREAS, a public hearing was held in compliance with Article 43.0673, of the 
Municipal Annexation Act, giving all persons interested in such annexation an opportunity to be 
heard; and 
 

WHEREAS, notice of such public hearing was duly given, as provided by law, and such 
hearing was held on the date and at the time, place and hour so announced; and 
 

WHEREAS, at said Public Hearing, the proposed Service Plan for the annexation land 
herein described was considered by the City Council and was made available for public 
inspection. 
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT: 
 
Section 1:  That the City of Laredo hereby adopts a Service Plan for the extension of municipal  

services into the land described in Exhibit "A".  A copy of said Service Plan is 
marked Exhibit "B" attached hereto and made a part hereof for all purposes. 

 
Section 2:  That the following described land containing 59.89 acres lying adjacent to  

and adjoining the City of Laredo is hereby added and annexed to the City of Laredo, 
and said land be and is included within the boundary limits of the City of Laredo, and  
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the present boundary limits of said City, at the various points contiguous to the area 
hereinafter described, are altered and amended so as to include said area within the 
corporate limits of the City of Laredo.  That from and after the effective date of this 
Ordinance, the Boundary Limits of the City of Laredo shall include all such 
additional, adjacent, and hereby annexed land herein above described in Section 2.  
That from and after the final passage and adoption of this Ordinance, the Boundary 
Limits of the City of Laredo, Texas, shall be as herein above set out in Exhibit "A", 
and the property situated therein shall bear its pro rata part of the taxes levied by the 
City of Laredo, and the inhabitants thereof shall be entitled to all the rights and 
privileges of all the citizens and shall be bound by the acts, ordinances, resolutions 
and regulations of the City of Laredo. 

 
Section 3:  That the Zoning Map of the City of Laredo be and is hereby amended to show the  

initial zoning designation boundaries for B-3 (Community Business District) for 
a14.40 acre tract and 1.039 acre tract, and R-1A (Single Family Reduced Area 
District) for 44.452 acre tract as per the attached surveys as set out in Exhibit “A” and 
attached hereto and made a part of hereof for all purposes.  
 

Section 4:  Severability 
If any provision, section subsection, sentence, clause, or phrase of this ordinance, or 
the application of the same to any person or set of circumstances is for any reason 
held to be unconstitutional, void or invalid, the validity of the remaining portions of 
this ordinance or their application to other persons or sets of circumstances shall not 
be affected thereby, it being the intent of the City Council in adopting this ordinance 
that no portion hereof or provision or regulation contained herein shall become 
inoperative or fail by reason of any unconstitutionality, voidness or invalidity or 
another portion hereof, and all provisions of this ordinance are declared to be 
severable for that purpose. 

 
Section 5: Open Meeting 

The City Council officially finds, determines, recites and declares that a sufficient 
written notice of the date, hour, place and subject of this meeting of the City Council 
was posted at a place convenient to the public at the city hall of the City for the time 
required by law preceding this meeting as required by the Open Meeting Law, Article 
6252-17, Texas Revised Civil Statutes Annotated; and that this meeting has been 
open to the public as required by law at all times during which this ordinance and the 
subject matter approves and confirms such written notice and the contents and posting 
hereof. 

 
Section 6:  That this Ordinance shall be published in the manner provided in article II, Section  

2.09 (D) of the Charter of the City of Laredo. 
 
Section 7:  This Ordinance shall become effective upon passage. 
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APPROVED BY THE MAYOR ON THIS THE _____ DAY OF ___________________, 2026. 
 
 
 
_______________________ 
DR. VICTOR D. TREVIÑO 
MAYOR   
 
 
ATTEST: 
 
 
 
_______________________ 
MARIO MALDONADO , JR. 
CITY SECRETARY 
 
 
APPROVED AS TO FORM: 
 
 
 
______________________ 
DOANH “ZONE” T. NGUYEN 
CITY ATTORNEY 
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City of Laredo

Planning & Zoning Commission

Meeting Date: 11/6/2025 Public Hearing and Recommendation of an
Ordinance 6E

SUBJECT
Public hearing and recommendation of an ordinance for the voluntary annexation and initial zoning
for M-1 (Light Manufacturing District) on a tract of land containing 13.735-acres, more or less, as
described by metes and bounds in the attached Exhibit “A,” and known as Annexation Tract 4 (Ben-
Bal Tract) located north of FM 1472 and Ben-Hur Ranch Road.

AN-004-2025
District VII - Cm. Vanessa Perez

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND
Voluntary Annexation:
Tract 4 - 13.735-acres, more or less, located at north of FM 1472 and Ben-Hur Road.

Petitioner: Baltazar Hinojosa, on behalf of Ben-Bal, LLC

Council District: District VII - Cm. Vanessa Perez

Proposed Use: M-1 (Light Manufacturing District)

Site: The site is currently vacant and undeveloped, and is part of a parent tract located within the City
Limits, with frontage along FM 1472.

Surrounding Land Uses: To the northwest is an existing horse training facility located mostly outside
city limits. To the east is Santa Isabel creek and vacant, undeveloped land. To the south is the parent
tract, which is currently zoned AG (Agricultural), and is vacant and undeveloped.

Comprehensive Plan: The Future Land Use Map identifies this tract as High Density Residential and
Agricultural Rural.
https://www.openlaredo.com/planning/2017_Comprehensive_Plan-Viva_Laredo.pdf#page=39

Transportation Plan: The Future Transportation Plan identifies FM 1472 as an expressway.
https://www.cityoflaredo.com/home/showpublisheddocument/21421/638941324987500000

Letters sent to surrounding property owners: (6)  In Favor: (0)   Opposed: (0)

City of Laredo Printed on 10/31/2025Page 1 of 3
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Meeting Date: 11/6/2025 Public Hearing and Recommendation of an
Ordinance 6E

STAFF COMMENTS:
Property owners have 180 days following the effective date of an annexation to request a zone
change without a fee charged.

COMMITTEE RECOMMENDATION
The P&Z Commission, in a _ to _ vote, recommended ______ for the proposed annexation.
The P&Z Commission, in a _ to _ vote, recommended ______ for the proposed initial zoning.

STAFF RECOMMENDATION
Staff supports the proposed annexation.

Staff does not support the initial zoning of M-1. However, Staff recommends the initial zoning of B-1,
as it aligns with the Comprehensive Plan’s Future Land Use Map, which designates this area as High
Density Residential, and allows for limited commercial uses.

B-1 zoning provides a gradual transition in land use intensity from the highway frontage toward the
interior of the site, where the subject tract is located. B-1 also provides for low-intensity commercial
uses that more compatible with the adjacent existing activities, such as El Primero Training Center &
Feed, while avoiding the heavier operational impacts associated with M-1 industrial uses, as the
subject tract is next to Santa Isabel Creek. Industrial uses could create greater environmental risks to
this natural feature.

Overall, the surrounding area remains largely vacant and undeveloped, and establishing B-1 as the
initial zoning will help guide a growth pattern that is consistent with the Comprehensive Plan and
supports the long-term vision for this area.

IMPACT ANALYSIS
M-1 (Light Manufacturing District):
The purpose of the M-1 Light Manufacturing District is to encourage the development of
manufacturing and wholesale business establishments, which are clean quiet, and free of hazardous
or objectionable elements, such as noise, odor, dust, smoke or glare. Research activities are
encouraged. This district is further designed to act as a transitional use between industrial uses and
other less intense and residential uses.

B-1 (Limited Business District):
The purpose of the B-1 Limited Business District is to provide for business and commercial
development serving a limited geographic area or neighborhood.

Is this change contrary to the established land pattern?
No. The surrounding land pattern is largely vacant and undeveloped, with the exception of the
existing horse training facility located adjacent to the subject tract to the west and north.

Would this change create an isolated zoning district unrelated to surrounding districts?
No. The subject tract is adjacent to AG (Agricultural District) zoning district to the south, and vacant,
undeveloped land to the east.

City of Laredo Printed on 10/31/2025Page 2 of 3

powered by Legistar™ 80



Meeting Date: 11/6/2025 Public Hearing and Recommendation of an
Ordinance 6E

Will this change adversely influence living condition in the neighborhood?
Yes. There is a residential compound to the west of this tract, as it is part of the horse training facility.

Are there substantial reasons why the property cannot be used in accordance with existing zoning?
N/A
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BEN-BAL TRACTTRACT 4 13.735 ACRES

DO-RITE ENGINEERINGAERIAL MAP

City of Laredo Planning Department
1413 Houston Street
Laredo, Texas 78040

DISCLAIMER
The information provided in this map submited to, gathered by and/or developed by the City of Laredo from various sources.

Geographic Information has a high probability of becoming outdated from the time it is collected and therefore, at-presentground 
conditions should be assessed to determine the accuracy of provided information. The city of Laredo assumes no liability for 

any decisions made or actions taken or no taken by the user of this data in reliance upon any data furnished herewith. The use of 
this data indicates your unconditional acceptance of all risks associated with the use of  this data.
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Laredo, Texas 78040
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City of Laredo Planning Department
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Laredo, Texas 78040
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Field Notes 
For a 13.735-acre tract of land 

Out of a 21.4011 Acre Tract conveyed to BEN-BAL, LLC  
Recorded in Volume 2522, pages 36-42, Webb County Deed Records 

Situated in Porcion 9, Abstract 38, Blas Maria Dias, Original Grantee  
Webb County, Texas 

 
 

A 13.735-acre tract of land out of a 21.4011 Acre Tract conveyed to BEN-BAL, LLC, recorded in 
Volume 2522, pages 36-42, Webb County Deed Records, situated in Porcion 9, Abstract 38, Blas 
Maria Dias, Original Grantee, Webb County, Texas. This 13.735-acre tract of land being more 
particularly described as follows: 

 
Beginning at a fence corner with a 4’ steel post found being the southwest corner of a 6.17733 
Acre Tract, conveyed to MRK Investment, Inc., as recorded in Volume 372, pages 629-635, of the 
Deed Records of Webb County, Texas and being a point along the east line of a 55.9641 Acre Tract, 
conveyed to MRK Investment, Inc., as recorded in Volume 372, pages 629-635, of the Deed Records 
of Webb County, Texas, for the northwest corner hereof: 
 
Thence, with the south line of said 6.17733 Acre Tract and through the southwest corner of a 
1.6679 Acre Tract, conveyed to El Primero Training Center, Inc., as recorded in Volume 58, pages 
797-800, of the Deed Records of Webb County, Texas, South 83° 38' 53" East, 1,110.73 feet to a 
point along the center line of Santa Isabel Creek and southeast corner of said 1.6679 Acre Tract 
and a point on the west line of a 12.5422 Acre Tract conveyed to Roberto Buitron, for the northeast 
corner hereof; 
 
Thence, with the west line of said 12.5422 Acre Tract and centerline of Santa Isabel Creek, South 
00° 54' 54" West, 71.43 feet to a point along the said 12.5422 Acre Tract, also being a point 
along the centerline of Santa Isabel Creek, for an exterior corner hereof; 
 
Thence, with the west line of said 12.5422 Acre Tract and centerline of Santa Isabel Creek, South 
14° 40' 10" West, 279.03 feet to the southwest corner of said 12.5422 Acre Tract, and northwest 
corner of a 16.2139 Acre Tract, conveyed to Braulio Martinez, also being a point along the 
centerline of Santa Isabel Creek, for an exterior corner hereof; 
 
Thence, with the west line of said 16.2139 Acre Tract and centerline of Santa Isabel Creek, South 
41° 40' 33" West, 40.69 feet to a point along the said 16.2139 Acre Tract, also being a point 
along the centerline of Santa Isabel Creek, for an exterior corner hereof; 
 
Thence, with the west line of said 16.2139 Acre Tract and centerline of Santa Isabel Creek, South 
41° 40' 33" West, 40.69 feet to a point along the said 16.2139 Acre Tract, also being a point 
along the centerline of Santa Isabel Creek, for an exterior corner hereof; 
 
Thence, with the west line of said 16.2139 Acre Tract and centerline of Santa Isabel Creek, South 
67° 09' 13" West, 121.10 feet to a point along the said 16.2139 Acre Tract, also being a point 
along the centerline of Santa Isabel Creek, for an exterior corner hereof; 
 
Thence, with the west line of said 16.2139 Acre Tract and centerline of Santa Isabel Creek, South 
50° 54' 42" West, 83.75 feet to a point along the said 16.2139 Acre Tract, also being a point 
along the centerline of Santa Isabel Creek, for the southeast corner hereof; 
 
Thence, South 86° 24' 04" West, 52.85 feet, for an interior corner hereof; 
 
Thence, North 88° 14' 29" West, 677.62 feet, for an interior corner hereof; 
 
Thence, North 80° 43' 39" West, 140.81 feet, a point along the east line of said 55.9641 Acre 
Tract, for the southwest corner hereof; 
 
Thence, with the east line of said 55.9641 Acre Tract, North 06° 40' 37" West, 589.71 feet to the 
Point of Beginning and containing 13.735-acres of land, more or less. 
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Basis of Bearings:  
Texas South Zone – 4205 – NAD 83  
State of Texas  
County of Webb  

 
I, the undersigned, a Registered Professional Land Surveyor in the State of Texas, do hereby 
certify that this Metes & Bounds Description was prepared from an actual survey of the property 
made under my supervision on the ground, and that the corner monuments described were either 
found or placed under my supervision.  This the 14-July-2025, 

 

 

 
 
 
 
 
______________________________ 
Alfredo T. Guerra, RPLS #5702  
GUERRA ENGINEERING & SURVEYING CO. 
ENGR. FIRM No. 9484  SURV. FIRM No. 100173-00 
fred_ges@sbcglobal.net 
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Closure Report 
13.735-acre Commercial Tract 

 
 
 

 
 
 
 
 
 
 

 

 
 
 
 
 
______________________________ 
Alfredo T. Guerra, RPLS #5702  
GUERRA ENGINEERING & SURVEYING CO. 
ENGR. FIRM No. 9484  SURV. FIRM No. 100173-00     
fred_ges@sbcglobal.net       July 16, 2025 
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TRACT 4: Ben-Bal Tract Acres: 13.74

APPLICANT : Baltazar Hinojosa - Ben-Bal, LLC
LOCATION: North of FM 1472 and Ben-Hur Road
PROPOSED DEVELOPMENT: Industrial       Proposed Take Down: 2027

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 Build-out
Estimated population per development 
year 0 0 0 0 0 0 0 0 0 0 0
Total acreage 0.00 13.74 13.74 13.74 13.74 13.74 13.74 13.74 13.74 13.74 13.74
Single family dwelling units 0 0 0 0 0 0 0 0 0 0.00 0
Institutional 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Industrial/ commercial acreage 0.00 13.74 13.74 13.74 13.74 13.74 13.74 13.74 13.74 13.74 13.74
Park/Open Space (acres) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Taxable Value (cumulative) $353,660.00 $633,649.92 $633,649.92 $633,649.92 $633,649.92 $633,649.92 $633,649.92 $633,649.92 $633,649.92 $633,649.92 $633,649.92

GENERAL FUND (cumulative; rates shown are static, in all likelihood some increase will occur)
Taxes: Property $1,795.26 $3,216.55 $3,216.55 $3,216.55 $3,216.55 $3,216.55 $3,216.55 $3,216.55 $3,216.55 $3,216.55 $3,216.55
Garbage Fees $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Stormwater Fees $0.00 $1,440.00 $1,440.00 $1,440.00 $1,440.00 $1,440.00 $1,440.00 $1,440.00 $1,440.00 $1,440.00 $1,440.00
TOTAL $1,795.26 $4,656.55 $4,656.55 $4,656.55 $4,656.55 $4,656.55 $4,656.55 $4,656.55 $4,656.55 $4,656.55 $4,656.55

GENERAL FUND EXPENDITURES (data based on per capita cost; cost data not available for commercial properties)
Police $802.13 $802.13 $802.13 $802.13 $802.13 $802.13 $802.13 $802.13 $802.13 $802.13 $802.13
Fire & EMS $670.85 $670.85 $670.85 $670.85 $670.85 $670.85 $670.85 $670.85 $670.85 $670.85 $670.85
Sanitation/Street Maintenance $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
TOTAL $1,472.97 $1,472.97 $1,472.97 $1,472.97 $1,472.97 $1,472.97 $1,472.97 $1,472.97 $1,472.97 $1,472.97 $1,472.97

REVENUES - EXPENDITURES $322.29 $3,183.58 $3,183.58 $3,183.58 $3,183.58 $3,183.58 $3,183.58 $3,183.58 $3,183.58 $3,183.58 $3,183.58

ENTERPRISE SYSTEM REVENUES (cumulative)
Water System $0.00 $805.57 $821.68 $838.12 $854.88 $871.98 $889.41 $907.20 $925.35 $943.85 $943.85
Wastewater System $0.00 $608.83 $621.01 $633.43 $646.10 $659.02 $672.20 $685.65 $699.36 $713.35 $713.35

ENTERPRISE SYSTEM EXPENDITURES (cumulative)
Water System $0.00 $775.88 $791.40 $807.23 $823.37 $839.84 $856.64 $873.77 $891.24 $909.07 $909.07
Wastewater System $0.00 $583.88 $595.56 $607.47 $619.62 $632.01 $644.65 $657.55 $670.70 $684.11 $684.11

SYSTEM PROFIT/ (LOSS) $0.00 $54.64 $55.73 $56.85 $57.99 $59.15 $60.33 $61.53 $62.77 $64.02 $64.02

$26,695
$26,695 for wastewater treatment capacity

FEASABILITY STUDY 

*Garbage fees are not applicable to industrial sites because City of Laredo is not capable of providing services. They are serviced by private providers.

Additional revenues (at proposed rates): for water treatment capacity

RECOMMENDATION:  APPROVAL
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Tract 4 (Ben-Bal Tract) 1 

EXHIBIT "B"  

 

 

 
 

CITY OF LAREDO  
ANNEXATION AGREEMENT AND SERVICE PLAN  

TRACT 4 
BEN-BAL TRACT  

 
 

WHEREAS, the City of Laredo is a home rule municipality and a political 
subdivision of the State of Texas; and 

 
WHEREAS, Chapter 43.003 of the Texas Local Government Code specifically sets 

out the legal requirements for the annexation of land adjoining the city limits of a home-rule 
municipality, such as the City of Laredo, Texas; and 

 
WHEREAS, Baltazar Hinojosa, on behalf of Ben-Bal, LLC, has filed a voluntary 

petition with the City of Laredo for the annexation of 13.735 acres, more or less, tract of 
land, said tract of land being more particularly described by metes and bounds on the 
attached Exhibit "A"; and 

 
WHEREAS, Section 1.04 of the Charter of the City of Laredo requires the execution 

of an annexation agreement between the City of Laredo and the landowner of the territory 
being annexed; and 

 
WHEREAS, Section 43.0672 of the Texas Local Government Code, requires the 

preparation of a service plan describing the provision of municipal services to the territory 
being annexed, prior to implementation of annexation proceedings and related public 
hearings. 

 
NOW, THEREFORE, FOR AND IN CONSIDERATION, of the sum of Seven- 

Hundred Fifty and No/100 Dollars ($750.00) and other good and valuable consideration, the 
receipt and sufficiency of which is hereby acknowledged, the CITY OF LAREDO, a home- 
rule municipality, and Ben-Bal, LLC, being the parties to this ANNEXATION 
AGREEMENT AND SERVICE PLAN, do hereby mutually acknowledge, consent, and 
agree to the following terms, conditions and service plan for annexation by the City of 
Laredo of 13.735 acres tract of land, more or less, belonging to Ben-Bal, LLC. 

 
SERVICE PLAN  

 

A petition for annexation from Ben-Bal, LLC, was received for property designated as 
"Tract 4 (Ben-Bal Tract)" described by metes and bounds in Exhibit "A" of this Annexation 
Agreement and Service Plan and made a part hereof for all purposes. This Service Plan was 
prepared in accordance with the requirements of Section 43.0672 of the Texas Local 
Government Code and was available for review by the public at hearings duly held on 
January 20, 2026. Public notice of the hearings was provided on January 4, 2026, not more 
than twenty or less than ten days before the hearings as provided in Section 43.0673 of the 
Texas Local Government Code. 
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Tract 4 (Ben-Bal Tract) 2 

EXHIBIT "B"  

 

 

 
 
 

Section 1.  Services to be provided on the effective date of annexation 
1. Police Protection: Police protection shall be provided to the tract immediately upon 
the effective date of annexation. Police protection shall include traffic control enforcement, 
crime prevention activities, police patrol, crime investigation, and emergency response. 

 
2. Fire protection and Emergency Medical Services: First response fire and EMS 
services will be provided to the area from Fire Station No. 13, which is located 
approximately 6.3 miles from the proposed site. Fire services include protection, 
prevention, and emergency medical response. 

 
3. Solid Waste Collection: The collection and disposal of solid waste will be extended 
to the area within thirty days from the effective date of annexation on the same basis as other 
residential and institutional customers.  Institutional, commercial, and industrial generators 
of solid waste may use city services or contract with private haulers. Disposal of all solid 
waste will be at the municipal sanitary landfill. Fees charged customers within the tract will 
be the same as all similarly classified customers. 

 
4a. Operation and Maintenance of Public Water Services 
RESIDENTIAL ANNEXATION FEE FOR WATER: 
Lots under 10,000 sq.ft. $1,298.70/lot (135 gpcd X 3.7 person/lot X $2.60/gal)  
Lots over 10,000 sq.ft. $1,943.59/lot 

 
COMMERCIAL/INDUSTRIAL ANNEXATION FEE FOR WATER: 
Less than 1.0 acres $1,295.66/lot 
Lots 1 acre and Fraction: $1,943.60/acre 
 
This fee is in addition to water availability or other fees but shall be superseded by the 
adoption and implementation of impact fees. Water service will be to the customer at the 
same rates charged like customers within the City Limits. The City Charter and City 
Ordinance require that all line extensions be made at the expense of the developer to 
conform to City Standards. Water for fire protection services will be provided to the tract on 
the same basis and subject to the same requirements as all new development within City 
Limits. 

 
4b. Operation and Maintenance of Public Wastewater Services: 
RESIDENTIAL ANNEXATION FEE FOR SANITARY SEWER: 
Lots under 10,000 sq.ft. $2,205.20/lot (100 gpcd X 3.7 person/lot X $5.96/gal) 
Lots over 10,000 sq.ft. $2,591.48/lot
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Tract 4 (Ben-Bal Tract) 3 

EXHIBIT "B"  

 

 

 
 
 
COMMERCIAL/INDUSTRIAL ANNEXATION FEE FOR SANITARY SEWER: 
Less than 5.0 acres $1,593.00/acre (15 people/ac. X 18 gallons/person/day X 

$5.90 gallon=$1,593.00) 
More than 5.01 acres $1,943.60/acre 

 
This fee is in addition to water availability or other fees but shall be superseded by the 
adoption and implementation of impact fees. Wastewater service will be provided to the 
customer at the same rates charged like customers within the City Limits. The City 
Charter and City Ordinance require that all line extensions be made at the expense of the 
developer to conform to City Standards. Wastewater services will be provided to the 
tract on the same basis and subject to the same requirements as all new development 
within City Limits. 

 
5. Maintenance of roads and streets: Public roads and streets will be maintained on the 
effective date of the annexation in the same manner as all roads and streets within the city 
limits. All thoroughfare rights-of-way shall be dedicated to comply with the Long-Range 
Thoroughfare requirements of the City of Laredo's Comprehensive Plan. Road maintenance 
consists of repair of paving, maintenance of traffic lights, controls and signals, and will be 
provided immediately upon annexation. Street lighting is required of all new development 
and will be provided at petitioner's expense. 

 
6. Operation and Maintenance of parks, playgrounds and swimming pools: Any future 
residential developments proposed to be constructed on the annexed property must satisfy all 
requirements for parkland and improvement fees, as defined in the most recently adopted Parkland 
Dedication Ordinance. 

 
7. Operation and Maintenance of other public facilities: No public facilities, public 
buildings, or other service facilities are presently located within the tract. All facilities 
required by the development shall be provided at the expense of the petitioner, its successors 
and assigns, or jointly in cooperation with the city at such time as warranted by the 
development. 

 
The Service Plan does not contemplate the creation of another political subdivision, nor will 
it require the funding of capital improvements by the petitioner to which petitioner has not 
agreed prior to the institution of proceedings, or which will be charged in any manner 
inconsistent with Chapter 395 of the Texas Local Government Code. The Service Plan does 
not propose services in the area in a manner that would have the effect of reducing by more 
than a negligible amount the level of fire and police protection and emergency medical 
services provided within the corporate boundaries of the municipality before annexation. 

 
If the annexed area had a lower level of services, infrastructure, and infrastructure 
maintenance than the level of services, infrastructure, and infrastructure maintenance 
provided within the corporate boundaries of the municipality before annexation, a service 
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Tract 4 (Ben-Bal Tract) 4 

EXHIBIT "B"  

 

 

 
 
plan must provide the annexed area with a level of services, infrastructure, and 
infrastructure maintenance that is comparable to the level of services, infrastructure, and 
infrastructure maintenance available in other parts of the municipality with topography, 
land use, and population density similar to those reasonably contemplated or projected in 
the area. 

 
Section 2.  Capital Improvements 
The tract does not require the construction or acquisition of capital improvements by 
the City. Petitioner agrees to provide all roadways, drainage, and all public 
improvements at such time as the property is platted. 
 
Section 3.  Land Use 
When the annexation results in the abutment of residential uses with M-1 (Light 
Manufacturing District) as defined in the Laredo Land Development Code, a 100 ft. 
buffer yard between the different land uses shall be required, and the buffer yard shall 
be maintained by the property owner. This Section 3. Land Use shall survive the 
expiration of this agreement. 

 
The Service Plan is valid for a period of ten years, and all services within the area shall 
be provided in accordance with the Plan. Should an ordinance pertaining to reserve 
areas or impact fees be adopted by the City Council, the ordinance shall supersede any 
provisions established herein. 

 
 
THIS ANNEXATION AGREEMENT  AND SERVICE PLAN WAS ENTERED 
INTO AND EXECUTED ON THIS  DAY OF  , 2026. 

 
CITY OF LAREDO,  
a Texas Municipal Corporation 

 
 

By:     
Joseph Neeb  
City  Manager  
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ATTESTED: 

 
 

      
Mario Maldonado, Jr.  
City Secretary 

 
 
Ben-Bal, LLC  
 

By:                    
Baltazar Hinojosa 
 

 
 
APPROVED AS TO FORM: 

 
 

      
Doanh “Zone” T. Nguyen 
City Attorney  

 

ACKNOWLEDGMENT 
State of Texas * 
County of Webb * 

 

This instrument was acknowledged before me on this        day of             , 
2026 by Joseph Neeb, for and on behalf of the City of Laredo. 

 
       
Notary Public, State of Texas 

 
 

ACKNOWLEDGMENT 
State of Texas * 
County of Webb * 

 

This instrument was acknowledged before me on this        day of             , 
2026 by Baltazar Hinojosa, on behalf of Ben-Bal, LLC.  

 
                                  
Notary Public, State of Texas 
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ORDINANCE NO. 2026-O-XX 
 

ALTERING AND EXTENDING THE BOUNDARY LIMITS OF THE CITY 
OF LAREDO, ANNEXING ADDITIONAL TERRITORY OF 13.735 
ACRES, MORE OR LESS, LOCATED NORTH OF FM 1472 AND BEN-
HUR RANCH ROAD. PROVIDING FOR THE EFFECTIVE DATE OF 
THE ORDINANCE, AUTHORIZING THE CITY MANAGER TO 
EXECUTE A CONTRACT ADOPTING A SERVICE PLAN FOR THE 
ANNEXED TERRITORY, AND ESTABLISHING THE INITIAL ZONING 
OF M-1 (LIGHT MANUFACTURING DISTRICT). 
 
 
WHEREAS, the land hereinafter described is contiguous to the corporate limits of the 

City of Laredo, Texas, and is located within its extraterritorial jurisdiction; and 
 
WHEREAS, the owner of the land has applied for the voluntary annexation of the land, 

described by the metes and bounds and attached hereto and made a part hereof for all the 
purposes, as set out in Exhibit “A”; and 
 

WHEREAS, the City of Laredo has an unused allocation from prior calendar years; and 
 

WHEREAS, the City Council believes and so finds that the annexation of such land is in 
the public interest and will promote the general welfare; and 
 

WHEREAS, a public hearing was held in compliance with Article 43.0673, of the 
Municipal Annexation Act, giving all persons interested in such annexation an opportunity to be 
heard; and 
 

WHEREAS, notice of such public hearing was duly given, as provided by law, and such 
hearing was held on the date and at the time, place and hour so announced; and 
 

WHEREAS, at said Public Hearing, the proposed Service Plan for the annexation land 
herein described was considered by the City Council and was made available for public 
inspection. 
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT: 
 
Section 1:  That the City of Laredo hereby adopts a Service Plan for the extension of municipal  

services into the land described in Exhibit "A".  A copy of said Service Plan is 
marked Exhibit "B" attached hereto and made a part hereof for all purposes. 

 
Section 2:  That the following described land containing 13.735 acres lying adjacent to  

and adjoining the City of Laredo is hereby added and annexed to the City of Laredo, 
and said land be and is included within the boundary limits of the City of Laredo, and  
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the present boundary limits of said City, at the various points contiguous to the area 
hereinafter described, are altered and amended so as to include said area within the 
corporate limits of the City of Laredo.  That from and after the effective date of this 
Ordinance, the Boundary Limits of the City of Laredo shall include all such 
additional, adjacent, and hereby annexed land herein above described in Section 2.  
That from and after the final passage and adoption of this Ordinance, the Boundary 
Limits of the City of Laredo, Texas, shall be as herein above set out in Exhibit "A", 
and the property situated therein shall bear its pro rata part of the taxes levied by the 
City of Laredo, and the inhabitants thereof shall be entitled to all the rights and 
privileges of all the citizens and shall be bound by the acts, ordinances, resolutions 
and regulations of the City of Laredo. 

 
Section 3:  That the Zoning Map of the City of Laredo be and is hereby amended to show the  

initial zoning designation boundaries for the land, as per the attached survey and 
metes and bounds as set out in Exhibit "A", attached hereto and made a part hereof 
for all purposes as M-1 (Light Manufacturing District). 
 

Section 4:  Severability 
If any provision, section subsection, sentence, clause, or phrase of this ordinance, or 
the application of the same to any person or set of circumstances is for any reason 
held to be unconstitutional, void or invalid, the validity of the remaining portions of 
this ordinance or their application to other persons or sets of circumstances shall not 
be affected thereby, it being the intent of the City Council in adopting this ordinance 
that no portion hereof or provision or regulation contained herein shall become 
inoperative or fail by reason of any unconstitutionality, voidness or invalidity or 
another portion hereof, and all provisions of this ordinance are declared to be 
severable for that purpose. 

 
Section 5: Open Meeting 

The City Council officially finds, determines, recites and declares that a sufficient 
written notice of the date, hour, place and subject of this meeting of the City Council 
was posted at a place convenient to the public at the city hall of the City for the time 
required by law preceding this meeting as required by the Open Meeting Law, Article 
6252-17, Texas Revised Civil Statutes Annotated; and that this meeting has been 
open to the public as required by law at all times during which this ordinance and the 
subject matter approves and confirms such written notice and the contents and posting 
hereof. 

 
Section 6:  That this Ordinance shall be published in the manner provided in article II, Section  

2.09 (D) of the Charter of the City of Laredo. 
 
Section 7:  This Ordinance shall become effective upon passage. 
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APPROVED BY THE MAYOR ON THIS THE _____ DAY OF ___________________, 2026. 
 
 
 
_______________________ 
DR. VICTOR D. TREVIÑO 
MAYOR   
 
 
ATTEST: 
 
 
 
_______________________ 
MARIO MALDONADO , JR. 
CITY SECRETARY 
 
 
APPROVED AS TO FORM: 
 
 
 
______________________ 
DOANH “ZONE” T. NGUYEN 
CITY ATTORNEY 
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City of Laredo

Planning & Zoning Commission

Meeting Date: 11/6/2025 Public Hearing and Recommendation of an
Ordinance 6F

SUBJECT
Public hearing and recommendation of an ordinance for the voluntary annexation and initial zoning
for M-1 (Light Manufacturing District) on a tract of land containing 275.67-acres, more or less, as
described by metes and bounds in the attached Exhibit “A,” and known as Annexation Tract 5 (North
Laredo Industrial Park Tract) located west of IH-35, north of Beltway Parkway, and south of
Reuthinger Parkway.

AN-005-2025
District VII - Cm. Vanessa Perez

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND
Voluntary Annexation:
Tract 5 - 275.67-acres, more or less, located at west of IH-35, north of Beltway Parkway, and south of
Reuthinger Parkway.

Petitioner: Alejandro Ramos, on behalf of North Laredo Industrial Park, Ltd.

Council District: District VII - Cm. Vanessa Perez

Proposed Use: M-1 (Light Manufacturing District)

Site: The site is vacant and undeveloped.

Surrounding Land Uses: To the north and west, the area is vacant and undeveloped. To the east, is
the Hachar-Reuthinger Roadway, which is currently under construction, with adjacent industrial uses
and vacant land. To the southwest, the area is also vacant and undeveloped.

Comprehensive Plan: The Future Land Use Map identifies this tract as Low Density Residential,
Medium Density Residential, and High Density Residential.
https://www.openlaredo.com/planning/2017_Comprehensive_Plan-Viva_Laredo.pdf#page=39

Transportation Plan: The Future Transportation Plan identifies the future Hachar-Reuthinger Parkway
as expressway.
https://www.cityoflaredo.com/home/showpublisheddocument/21421/638941324987500000
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Meeting Date: 11/6/2025 Public Hearing and Recommendation of an
Ordinance 6F

Letters sent to surrounding property owners: (9) In Favor: (0)  Opposed: (0)

STAFF COMMENTS:
Property owners have 180 days following the effective date of an annexation to request a zone
change without a fee charged.

COMMITTEE RECOMMENDATION
The P&Z Commission, in a _ to _ vote, recommended ____ for the proposed annexation.
The P&Z Commission, in a _ to _ vote, recommended ____ for the proposed initial zoning.

STAFF RECOMMENDATION
Staff supports the proposed annexation.

Staff does not support the initial zoning of M-1 (Light Manufacturing District). However, Staff
recommends an initial zoning of B-3 (Community Business District) for a 300-foot wide strip along the
eastern boundary of the subject tract, specifically the area adjacent to the Hachar-Reuthinger
Roadway (State Highway 84), and R-1 (Single Family Residential District) for the remainder of the
tract. B-3 and R-1 zoning aligns with the Comprehensive Plan’s Future Land Use Map, which
designates the area primarily as Low Density Residential, with portions identified for Medium and
High-Density Residential uses.

The Hachar-Reuthinger Roadway, currently under construction, will serve as a substantial buffer
between the existing industrial uses to the east. Locating B-3 along this corridor provides an
appropriate transition in land use intensity, where commercial uses front a major mobility corridor and
R-1 zoning is applied to the interior.

In addition, the roadway network will allow direct access to Interstate 35 and FM 1472. This ensures
that residential areas will not be dependent on industrial access routes, supporting safe and
functional circulation. Furthermore, this area contains a significant employment concentration due to
warehousing and logistics operations, but lacks housing and neighborhood-serving commercial
services for workers. Establishing R-1 and B-3 zoning supports a more balanced jobs-to-housing
ratio and provides needed commercial amenities, reducing commute distances, and supports long-
term workforce stability in the region.

Overall, the surrounding area to the north, east, and south remains largely vacant and undeveloped.
Establishing R-1 and B-3 as the initial zoning will provide a compatible and orderly transition of land
uses, supports needed housing and commercial services, and align with the Comprehensive Plan’s
long-range growth vision for this area.

IMPACT ANALYSIS
M-1 (Light Manufacturing District):
The purpose of the M-1 Light Manufacturing District is to encourage the development of
manufacturing and wholesale business establishments, which are clean quiet, and free of hazardous
or objectionable elements, such as noise, odor, dust, smoke or glare. Research activities are
encouraged. This district is further designed to act as a transitional use between industrial uses and
other less intense and residential uses.
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Meeting Date: 11/6/2025 Public Hearing and Recommendation of an
Ordinance 6F

B-3 (Community Business District)
The purpose of the B-3 District (Community Business District) is to provide for those businesses and
services serving a trade area larger than a neighborhood, but smaller than the entire City and located
primarily along minor or principal arterial streets, as classified in the Transportation Plan of the City of
Laredo. It is intended for this zoning classification to exist primarily abutting minor or principal arterial
streets while preserving established residential neighborhoods along such streets.

R-1 (Single Family Residential District)
The purpose of the R-1 (Single Family Residential District) is to provide an area for residential uses
and those public and semi-public uses normally considered and integral part of the residential
neighborhood they serve.

Is this change contrary to the established land pattern?
No. The surrounding land pattern is largely vacant and undeveloped, with the exception of industrial
uses to the east and AG zoning to the south.

Would this change create an isolated zoning district unrelated to surrounding districts?
No. The subject tract is adjacent to existing M-1 zoning to the east and AG zoning to the south, and
vacant, undeveloped to the west and north.

Will this change adversely influence living condition in the neighborhood?
No. There are no residential neighborhoods in the area.

Are there substantial reasons why the property cannot be used in accordance with existing zoning?
N/A
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