CITY OF LAREDO
MAX A. MANDEL MUNICIPAL GOLF COURSE ADVISORY COMMITTEE
NOTICE OF MEETING
AGENDA

WRITTEN NOTICE IS HEREBY GIVEN OF A MEETING OF THE CITY OF LAREDO
MAX A. MANDEL GOLF COURSE ADVISORY COMMITTEE TO BE HELD ON
THURSDAY, DECEMBER 11, 2025, AT THE MAX A. MANDEL MUNICIPAL GOLF
COURSE, LOCATED AT, 27700 FM 1472, LAREDO, TEXAS AT 12:00 P.M. FOR THE
FOLLOWING ITEMS OF BUSINESS:
I. CALL MEETING TO ORDER
II. PLEDGE OF ALLEGIANCE
III. ROLL CALL

[V.  APPROVAL OF MINUTES FOR THE MEETING OF: JUNE 13, 2024

PUBLIC COMMENTS

Citizens must identify themselves to the Committee Chair and advice the Committee
Chair of the intent to speak and to be recognized during public comments prior to the
start of the meeting. The comments should be delivered in a professional manner.
No derogatory remarks will be permitted.

V.  COMMUNICATIONS / ANOUNCEMENTS:

VI.  ITEMS FOR DISCUSSION WITH POSSIBLE ACTION:
1. Discussion with possible action to set forward plans and ideas for the remodeling
of the restaurant bar.

VII.  STAFF REPORTS:
1. Golf Course Operations Update
2. Capital Improvement Projects: a) Building Renovation - $500,000
b) Concession Stand / Restrooms by Driving
Range - $125,000

VIII. ITEMS FOR NEXT MEETING

IX. ADJOURNMENT

THIS NOTICE WAS POSTED AT THE MUNICIPAL GOVERNMENT OFFICES, 1110
HOUSTON STREET, LAREDO, TEXAS, AT A PLACE CONVENIENT AND READILY
ACCESSIBLE TO THE PUBLIC AT ALL TIMES. SAID NOTICE WAS POSTED ON

NOVEMBER 21, 2025 AT 11:00 AM. W

Mario I. Maldonado Jr., City Secretary




