
CITY OF LAREDO

DISTRICT PRIORITY FUNDS

EXPENSES, ENCUMBRANCES, AND PURCHASE REQUISITIONS AS OF 11/26/2025

DISTRICT 6
PROJECTS

CAPITAL IMPROVEMENT FUND
1 Divine Mercy Park Improvement $ 13,975             12,313.00         -                -                1,662.00               
2 Divine Mercy - Basketball Court 306,687           300,276.00       3,329.00      -                3,082.00               
3 North Central Park Improvement 239,083           18,077.00         180,866.00  -                40,140.00             
4 Divine Mercy - Multipurpose 25,000             14,093.00         -                -                10,907.00             
5 PD Health/Wellness Renovation 20,929             -                     20,929.00    -                -                        
6 Reserve 17,311             -                     -                -                17,311.00             

$ 73,102.00             
TOTAL CIF $ 664,090           

2017 C.O. ISSUE
1 Shiloh Trails (Survey) $ 13,500             -                     -                -                13,500.00             
2 PD Health/Wellness Renovation 905                  -                     905.00          -                -                        

$ 13,500.00             
TOTAL 2017 C.O. ISSUE $ 600,000           

2018 C.O. ISSUE
1 PD Health/Wellness Renovation $ 10,944             -                     10,944.00    -                -                        
2 Paving - Woodridge (Shiloh/International) 29,045             29,045.00             

$ 29,045.00             

TOTAL 2018 C.O. ISSUE $ 500,000           

1 Public Arts - Reserve $ 10,750             10,000.00         -                -                750.00                  
$ 750.00                  

TOTAL 2019 C.O. ISSUE $ 540,750           

2021A C.O. ISSUE
1 MCPherson / Shiloh St Improvement $ 600,000           473,629.00       1,725.00      -                124,646.00           
2 North Central Park Improvement 400,000           392,001.00       1,319.00      -                6,680.00               

$ 131,326.00           

TOTAL 2021 C.O. ISSUE $ 1,000,000        

2022 C.O. ISSUE
1 Speed Hump - 303 Mayfair Dr. $ 2,748               1,458.00            -                -                1,290.00               
2 Paving - Woodridge (Shiloh/International) 3,469               3,469.00               
3 Reserve 510                  -                     -                -                510.00                  

$ 5,269.00               

TOTAL 2022 C.O. ISSUE $ 250,000           

2023 C.O. ISSUE
1 Speed Hump - 303 Mayfair Dr. $ 252                  -                     -                -                252.00                  
2 Speed Hump - 8800 Snowfalls 3,000               2,063.00            -                -                937.00                  
3 Paving - Woodridge (Shiloh/International) 67,486             -                     -                -                67,486.00             
4 Paving - Kirby (Shiloh/Winfield) 80,000             -                     -                -                80,000.00             
5 Paving - Vineyard Loop 70,000             -                     -                -                70,000.00             
6 Paving - Burgundy Loop 45,000             -                     -                -                45,000.00             
7 Paving - Chardonnay Drive 20,000             20,000.00             
8 Paving - Couples Drive 15,000             -                     -                -                15,000.00             
9 Paving - Faldo Drive 15,530             -                     -                -                15,530.00             

10 Reserve 28,529             -                     -                -                28,529.00             
$ 342,734.00           

TOTAL 2023 C.O. ISSUE $ 700,000           

2024A C.O. ISSUE
1 Land-Divine Mercy/Shilo Trail $ 4,000               2,750.00            -                -                1,250.00               
2 NCP Inclusive Playground (Testing Fees) 15,540             1,300.00            14,240.00    -                -                        
3 NCP Spinner Playground (Parks Funds) 21,072             -                     21,072.00    -                -                        
4 Paving Reserve 84,181             -                     -                -                84,181.00             
5 Paving - Faldo Drive 19,470             19,470.00             
6 Paving - King Lane 15,000             7,848.00            7,152.00               
7 Reserve 97,739             -                     -                -                97,739.00             

$ 209,792.00           

TOTAL 2024 C.O. ISSUE $ 271,072           

2025 C.O. ISSUE
1 Shiloh Trails $ 500,000           -                     -                -                500,000.00           

$ 500,000.00           

TOTAL 2025 C.O. ISSUE $ 500,000           

TOTAL FUNDS $ 6,259,034        

TOTAL FUNDS AVAILABLE IN RESERVES FOR NEW PROJECTS: 126,778.00$       

BUDGET EXPENSES P.O.'S REQUISITIONS BALANCE

11/26/2025
Prepared by Financial Services Dept.


