PUBLIC NOTICE
NOTICE OF MEETING OF THE
DOWNTOWN BUSINESS IMPROVEMENT DISTRICT
CITY OF LAREDO, TEXAS
Monday, December 15th, 2025 @ 5:00 pm
CITY HALL CONFERENCE ROOM #1, FIRST FLOOR

Written notice is hereby given of a meeting of the Downtown Business Improvement District Board of
Directors Meeting, to be held on Monday, December 15% 2025 from 5:00 p.m. to 6:30 p.m. at City Hall,
Conference Room Number 1, First Floor, located at 1110 Houston Street, inside the boundaries of the
District.

MEETING AGENDA

L CALL TO ORDER
Il ROLL CALL

Ml CITIZEN COMMENTS
Comments are limited to three (3) minutes per speaker. No more than three (3) people will be
allowed to speak on any side of an issue. Speakers may not pass their minutes to any other
speaker. Comments should be relevant to BID business and delivered in a professional manner.
No derogatory remarks will be permitted.

IV. APPROVAL OF MINUTES OF PRIOR MEETING HELD ON NOVEMBER 18, 2025

V. DISCUSSION ITEMS (NO ACTION TO BE TAKEN)
A Discussion regarding non-profit formation status, and all other matters incident thereto.
B. Discussion regarding potential grant applications, and all other matters incident thereto.
C. Discussion regarding:

¢ Membership & Support — Stakeholder engagement, benefits, sponsorships, and
volunteer pipeline.
Parking — Supply, pricing/validation, time limits, shared-use agreements, wayfinding.
Security — Ambassador coordination, patrol alignment, cameras, trespass/911
coordination.
Lighting — Dark-spot map, fixture standards, funding, maintenance responsibilities.
» Sidewalks — Condition/ADA survey, tree wells, café seating/encroachments,
maintenance.
* Marketing — Brand, website/social, event calendar, earned media, KPls.
Historic — Preservation partnerships, fagcade grants, design guidance, heritage
markers.

VL. ACTION ITEMS
A Discussion with possible action to appoint board members to the Downtown Laredo

Alliance created pursuant to Sec. 3862.104 of the Special District Local Law Codes, and
all other matters incident thereto.



B. Discussion with possible action to authorize the drafting and issuance for a request for
proposal for the development of branding and associated marketing for downtown
Laredo/the BID, and all other matters incident thereto.

C. Discussion with possible action to authorize formal discussions with the City of Laredo,
Webb County and other entities regarding participation in the BID, and all other matters
incident thereto.

D. Discussion with possible action to authorize the drafting and issuance for a request for
proposal for development of downtown action planning and implementation support, and
all other matters incident thereto.

VIL. ANNOUNCEMENTS

Vill.  ADJOURNMENT

This notice was posted at the Municipal Government Offices, 1110 Houston Street, Laredo, Texas, at a
place convenient and readily accessible to the public at all times. Said notice was posted on December 8,
2025 by 5:00 p.m.
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