REGULAR MEETING AGENDA
City of Laredo
Laredo Center for Urban Agriculture & Sustainability Meeting

Thursday, January 8, 2026 1:30 PM Community Development
1301 Farragut St. 3rd Floor
Laredo, TX 78040

I. Call to Order
Il. Pledge of Allegiance
lll. Roll Call

IV. Approval of Minutes

Approval of minutes of

1. August 21, 2025
2. September 30, 2025
3. October 24, 2025
4. November 13, 2025

V. Public Comments

Citizens are required to fill out a witness card no later than 2:00 p.m. and can be found at
1301 Farragut St. 3rd Floor, Conference. Comments are limited to three (3) minutes per
speaker. No more than three (3) persons will be allowed to speak on any side of an issue.
Speakers may not pass their minutes to any other speaker. Comments should be relevant to
City business and delivered in a professional manner. No derogatory remarks will be
permitted.
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VI. Action ltem

1. Discussion and possible action to accept Ryan Cantu to the open board member vacancy
and any matters related there to.

2. Discussion and possible action related to the sale of the portable office unit and any
matters related there to.

3. Discussion and possible action to explore additional methods for increasing volunteer and
community support at the Demonstration Farm and any matters related there to.

4. Discussion and possible action to authorize Executive Director to obtain quotes and
proceed with the relocation of the shed at the Canseco House once a reasonable price is
identified and any matters related there to.

5. Discussion and possible action on contracting independent auditor for FY 2025 audit and
any matters related there to.

6. Discussion and possible action on the status of the Canseco House Rehabilitation Project
and timeline for property readiness and any matters related there to.

7. Discussion with possible action to approve contracting a general contractor to oversee and
coordinate the installation of the mobile office unit at the Demonstration Farm and any matters
related there to.

8. Discussion and possible action to revoke the prior meeting’s approval of the Executive
Director’s spending authority, in order to ensure compliance with the Bylaws expense limit of
$500 per transaction and any matters related there to.

9. Discussion and possible action on approval of new Electric Company and price for LCUAS
at Canseco House and any matters related there to.

10. Discussion and possible action on approval of Irrigation Timer transfer from Canseco
House Basement onto the yard and any matters related there to.

VII. Communications / New Business

1. Status report by Executive Director, Jose Garcia.

2. Status report by Urban Agriculture Education Director, Jose Moreno.
3. Status report by Board Vice Chair, Federico Elizondo.

4. Status report by Board Secretary, Luis Vazquez.

5. Status report by Board Treasurer, Roberto Gonzalez
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VIIl. Executive Session

The Council reserves the right to adjourn into executive session at any time during the course
of this meeting to discuss any posted agenda item when authorized by Texas Government
Code Sections 551.071 (Consultation with Attorney), 551.072 (Deliberations about Real
Property), 551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel Matters),
551.076 (Deliberations about Security Devices), and/or 551.087 (Economic Development).
Following closed session, the open meeting will reconvene at which time action, if any, may
be taken.

IX. Adjournment
This notice was posted at the Municipal Government Office, 1110 Houston Street, Laredo,

Texas 78040, at a place of convenient and readily accessible to the public at all time. Said
notice was posted on December 30, 2025, at 5:00 P.M.
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