REGULAR MEETING AGENDA
City of Laredo
Para Transit Advisory Committee Meeting

Tuesday, January 13, 2026 - 5:30PM  Transit Center, 3rd Floor Conf. Rm.,

1301 Farragut St., Laredo, Texas
78040

[. CALL TO ORDER

Il. ROLL CALL AND INTRODUCTION OF PAC MEMBERS

Juan Avila Angel Guerrero *Pending Oath

Valentin Escamilla Joe Brennan *Pending Oath

Anita Zuniga Dodier Dr. Mario Flores

lll. MINUTES:

IV. PUBLIC COMMENTS

Citizens are required to fill out an online witness card no later than 5:00 p.m. and can be
found at httDs://e1metrotransit.com/news-info/public-meeting-notices/. Comments are limited
to three (3) minutes per speaker. No more than three (3) persons will be allowed to speak on
any side of an issue. Speakers may not pass their minutes to any other speaker. Comments
should be relevant to City business and delivered in a professional manner. No derogatory
remarks will be permitted.

V. DISTRICT REPORTS

Ascertaining Paratransit Needs in Laredo. El Metro’s current El Lift program complies
with FTA requirements for a complimentary parairansit services as a demand response share
ride service. Promote and disseminate service information to the entire service area.
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VI. STAFF REPORTS AND COMMUNICATIONS

1. Ridership, Cancellations, Mobility and Fixed Route Mobility Device Boarding Reports.
a. El Metro & EI Lift Current Services and Programs are in full compliance with ADA
and FTA requirements. Successfully passed last two FTA Triennial reviews.

2. End of Month — Registered Customers (New / Renewals).
a. El Lift Certification and Re—Certification Process have been approved, and

reviewed by FTA.

3. Budget Report / Summaries.

4. EL Metro’s Outreach Report.

5. Revenue Vehicle Maintenance Report.

VII. DISCUSSION WITH POSSIBLE RECOMMENDATIONS

1. Review PAC Bylaws
2. Set up Meeting dates

Viil. EXECUTIVE SESSION

IX. ADJOURNMENT

This notice was posted at the Municipal Government Office, 1110 Houston Street, Laredo,
Texas 78040, at a place of convenient and readily accessible to the public at all time. Said
notice was posted on January 7, 2026 before 5:00 p.m..
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