REGULAR MEETING AGENDA - DRAFT
City of Laredo
Tax Increment Reinvestment Zone No. 1-Downtown Meeting

—_

— =
Tuesday, January 13, 2026 3:30 PM

Written notice is hereby given of a Reqular by the Board of Directors of the
TAX INCREMENT REINVESTMENT ZONE (TIRZ) NO.1 _
of the City of Laredo to be held on January 13, 2026, at 3:30 p.m.
City Hall — Council Chambers
1110 Houston St.
Laredo, Texas 78040

I. Call to Order
Il. Pledge of Allegiance
lll. Roll Call

V. Citizen Comments

Citizens are required to fill out a witness card no later than 3:45 p.m. and can be found at the
meeting location. Comments are limited to three (3) minutes per speaker. No more than three
(3) persons will be allowed to speak on any side of an issue. Speakers may not pass their
minutes to any other speaker. Comments should be relevant to City business and delivered in
a professional manner. No derogatory remarks will be permitted.

V. Approval of Minutes

Approval of minutes for December 9, 2025

VI. Informational Updates

a. lturbide Street Improvements

b. IT Street Monument Sign

c. Salinas Improvement under the Transportation Alternative Set-Aside (TASA) Program

d. Zaragoza Street Public Improvements, including AEP related improvements and private
signage of interest

e. Wayfinding Signage
f. Downtown Street Light and Sign Posts Consistency Initiative

g. Webb County and Laredo College Participation in TIRZ#1

VII. Action Items
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Tax Increment Reinvestment January 13, 2026
Zone No. 1-Downtown

a. Murals program update and discussion with possible action to consider and approve the
proposed mural project at 502 Convent Street, submitted by Emily Bayless, with consent from
the property owner, KRI Investments, LLC.

b. Discussion and possible action to acknowledge the need for and accept the proposed AEP
overhead power lines sectional re-route, near the intersection of Zaragoza St. and Convent
Ave.

VIII. Adjournment
IX. Posting Notice

This notice was posted on Wednesday, January 7, 2026, by 5:00 p.m. at the municipal
government offices located at 1110 Houston Street, Laredo, Texas at a place convenient and
readily accessible to the public at all times.
This notice was posted on Wednesday, January 7, 2026, by 5:00 p.m. at the municipal
government offices located at 1110 Houston Street, Laredo, Texas at a place convenient and
readily accessible to the public at all times.
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