
Laredo/ Webb County
Drug and Alcohol Commission

Meetm—g Agenda
Wednesday, January 14 2026 at 10 00 a m.

COMMISSION MEMBERS

(appointed by):

Colleen Rodriguez
Mayor

Dr. Victor D. Trevino

Gerardo Montemayor
District 1 Councilman

Gilbert Gonzalez

Hiram Tellez
District 2 Councilman
Ricardo Richie Rangel

Alexandra Reyes
District 3 Councilman
Melissa R. Cigarroa

Vacant
District 4 Councilman
Ricardo “Rick“ Garza

Earl Medina
Secretary

District 5 Councilman
Ruben Gutierrez, Jr.

Yvette Ortiz
District 6 Councitman
Dr‘ David Tyler King

Vacant
District 7 Councitwoman

Vanessa Perez

Freddy Cordova
District 8 Councilwoman

Alyssa Cigarroa

Melissa Lares
Webb County Judge

Tano Tijerina

Vacant
Precinct 1 Commissioner

Jesse Gonzatez

Nancy Cadena
Precinct 2 Commissioner
Rosaura “Wawi” Tijerina

Marina Medina, Co-Chair
Precinct 3 Commissioner

John Ci Galo

Vacant
Precinct 4 Commissioner

Ricardo Ar Jaime

Dr. Richard A. Chamberlain
Dr. Viviana Martinez

Liaisons

*Denotes active until newly
elected ofncia/s’ permanent

appointment.

DISABILITY ACCESS STATEMENT: Persons with disabilities who plan t0 attend this meeting and who may need auxiliary aid
0r services are requested to contact Angelica Flores, at (956) 712-6001 at least two working days prior to the meeting so that appropriate
arrangements can be made.

Out ofconsiderationfor all attendees ofthe meeting, please turn offall cellularphones andpagers, orplace on inaudible signal. Thank

youforyour consideration

Pursuant to the Texas Penal Code (trespass by holder oflicense to carry a handgun), a person licensed under Subchapter H, Chapter
41 I, Government Code (Concealed Handgun Law or Handgun Licensing Law), may not enter into the meeting room with a concealed
0r openly carried handgun.

The Laredo/Webb County Drug and Alcohol Commission will convene at 10:00 a.m. on Wednesday, January I4, 2026 at the City of
Laredo Public Health Department Auditorium, 2600 Cedar Ave. Laredo, TX 78040. To consider thefollowing:

1. Call to Order, Roll Call

2. Invocation

3. Public Comments— Citizens are required to notm/ members oftheir intent to comment prior to the start ofthe meeting.
Comments are limited to three (3) minutes per speaker. No more than three (3) persons will be allowed to speak on any side ofan
issue. Should there be more than three (3) people who wish to speak on a particular issue, they need to select not more than three (3)
representatives to speakfor them and the presiding officer may limit the public commentsfurther in the interest ofan orderly meeting.
Speakers may not pass their minutes to any other speaker. Comments should be relevant to City business and delivered in a

professional manner. No derogatory remarks will be permitted

4. Approval of Minutes for December l0, 2025

5. Administrator Report: Dr. Richard A. Chamberlain / Dr. Luis Cerda

6. Detox Facility Update Report: Dr. Viviana Martinez

7. Discussion and possible action:
a. New ideas and initiatives for 2026, as carried over from the December meeting, including strategic

priorities, programming concepts, and community engagement efforts for the upcoming year.
b. Outreach to City Council and Commissioners, including attending a City Council Meeting to formally

invite council members and potential commissioners to attend a Laredo / Webb County Drug & Alcohol
Commission (DAC) meeting, with the goal of increasing engagement and filling current Commission vacancies.

8. Partner Agency Updates & Presentation:
a. Presentation - Karen Banda — Roman & Mariah Montalvo, Texas Opioid Prevention for Students (TOPS)
b. Updates from partner agencies, member announcements and community organizations

*Note: The DEA presentation regarding the launch ofthe Fentanyl Free America Initiative to Combat the Synthetic
Drug Crisis is scheduledfor the February meeting.

9. Adjournment Next Meeting: February ll, 2026

THIS VOTICE WAS POSTED AT THE VILN'ICIPAL GOVERNVIEVT OFFI

TEXAS 78040 hxVD AT A PLACE COWENIE\T AND READILY ACCES

VOTICE WAS POSTED OV JA\UkRY 7 2026 BY a 00 P VI

(FoPl

C
S


