
REGULAR MEETING AGENDA

City of Laredo

LaredoNVebb County Drug & Alcohol Commission Meeting

Wednesday, FebriJary 1i, 2526 10:06 AM City of Laredo Pubiic Heaith
Department Auditorium

LaredoNVebb County Druq & Alcohol Commission

2600 Cedar Ave
Laredo, TX 78040

l. Call to Order

ll. Pledge of Allegiance

lll. Invocation

lV. Roll Ca“

V. Public Comments

Vl. Approval of Minutes

Approval of Minutes for January 14, 2026

Vll. Communications [Update Reports

Administrator Report: Dr. Richard A. Chamberlain / Dr. Luis Cerda

Detox Facility Update Report: Dr‘ Viviana Martinez

Vlll. Old Business l Follow-Up items

A, Naloxone Social Media PSA initiative
— Health update on general PSA video
- Agency updates on organization-specific videos
— Facebook page access and posting coordination update from City of Laredo (Jaime Perez if

Available)

B. Overdose Survivor Referral Program
b Legal guidance update on data—sharing parameters
- OSAR role and referral workflow
— Tracking metrics (referrals, engagement, enrollments)

C. City Council & Webb County Commissioner Engagement
— Update on vacant seats
— Status of one-on-one outreach with offices

lX. New Business I Presentations
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Laredo/Webb County Drug & February 11, 2026
Alcohol Commission

A. DEA Presentation
- Fentany! Free America Initiative
- Presented by DEA representatives ASAC Robert Kennedy
- Discussion and opportunities for local collaboration.

X, Updates from Partner Agencies I Member Announcements l Community
Organizations

Xl. Adjournment - Next Meeting March 11, 2026

This notice was posted at the Municipal Government Office. 1110 Houston Street, Laredo,
Texas 78040, at a place of convenient and readily accessible to the public at all time. Said
notice was posted on February 4:202-6 at 5:00 pfm.
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