City of Laredo

Laredo Economic Development Advisory Committee Meeting

Thursday, March 19 2026 12:00 PM

City of Laredo
Laredo Economic Development Advisory Canmiee
First Floor Conference Room
1110 Houston St.
Laredo, Texas 78040
12:00 PM

l. Call to Order

Il. Roll Call

Ill. Minutes

» Approval of minutes of November 12, 2025.

IV. Citizens Comments

V. Action ltems

VIl. Communication/ Announcements

12

Introduction of the Acting Director — Economic Development Department and
Department Updates on current vacancies and recruitment efforts.

Update on Downtown Town hall Meeting date...
e Discussion regarding the Vacant Building initiative.
Discussion on TXP Consulting contracted services

Discussion on SBRC granted to the city and how it will assist the downtown business
owners

VIil. Adjournments

This notice was posted at the Municipal Government Office, 1110 Houston Street, Laredo, Texas
78040, at a place of convenient and readily accessible to the public at all time. Said notice was
posted on Wednesday, February 25, 2026 at 5:00PM.




