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Executive Summary

ESO05 Executive Summanr24 CFR 91.200(c), 91.220(b)

1. Introduction

In 1994, the U.S. Department of Housing and Urban Development (HUD) issued new rules consolidating
the planning, application, reporting and citizen participation processes to the Community Development
Block Grants (CDBG), Emergency Solutions Grant (B8GIOME Investment Partnership (HOME). The
new singleplanning process was intended to more comprehensively fulfill three basic goals: to provide
decent housing, to provide a suitable living environment and to expand economic opportunities. It was
termed the Consolidated Plan for Housing and Community Development.

According to HUD, the Consolidated Plan is designed to be a collaborative process whereby a
community establishes a unified vision for housing and community development actions. It offers
entittement communities the opportunity to shape these housing and community development
programs into effective, coordinated neighborhood and community development strategies. It also
allows for strategic planning and citizen participation to occur in a compghercontext, thereby
reducing duplication of effort.
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citizen and community involvement. Furthermore, it is responsible for overseeing citizen partigipatio
requirements that accompany the Consolidated Plan

The City of Laredo has prepared this Consolidated Plan to meet the guidelines set forth by HUD and is
broken into five sections: The Process, Needs Assessment, Market Analysis, Strategic Plan, and Annual
Action Plan.

The city of Laredo agrees that its compliance in all respects with all applicable Federal anti
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3729(b)(4) of title 31, United States Code.
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The city of Laredo will not operate any programs that violate any applicable Federdisamimination
laws, including Title VI of the Civil Rights Act of 1964.

The city of Laredo shall administer its grant in accordance with all applicable immigesicotions

and requirements, including the eligibility and certification requirement that apply under title 1V of the
Personal Responsibility and Work Opportunity Reconciliation Act of 1996, as amended (8 U.S. C. 1601
1646) (PRWORA) and any applicabbpirements that HUD, the Attorney General, or the U.S.
Citizenship and Immigration Services may establish from time to time to comply with PRWORA,
Executive Order 14218 or other Executive Orders or immigration laws. The city will not use funding
under this grant in a manner that by design or effect facilitates the subsidization or promotion of illegal
immigration or abets policies that seek to shield illegal aliens from deportation. Unless excepted by
PRWORA, the city must use SAVE, or an equivalentaBaifi system approved by the Federal
government, to prevent any Federal public benefit from being provided to an ineligible alien who
entered the United States illegally or is otherwise unlawfully present in the United States.

The city of Laredo shallfio dz& S 3INJ yiG Fdzy Ra (G2 LINRPY23GS Ga3ISYRSNJI AF
(E.O.) 14168, Defending Women from Gender Ideology Extremism and Restoring Biological Truth to the
Federal Government.

2. Summary of the objectives and outcomes identified in tiéan Needs Assessment
Overview

The goals of the CDBG and HOME programs are to provide decent housing, a suitable living environment
F 2 NJ 0 K S-atimdderaténcdma mesidents, and economic opportunities for lovederate

income residents. The Cittrizes to accomplish these goals by maximizing and effectively utilizing all
available funding resources to conduct housing and community development activities. These goals are
further explained as follows:
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those at risk of homelessness; preserving the affordable housing stock; increasing availability of

permanent housing that is affordable to leand moderateincome persons without discrimination; and
increasing the supply of supportive housing.

wt NPGARAY3A || adzAdGloftS ftAGAYI SY@ANRYYSyld Sydal it A
increasing access to quality facilities and services; and redth@rigolation of income groups within an
area through integration of lovincome housing opportunities.
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income persons; making down payment and closing cass@sce available for lovand moderate
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income persons; promoting loAgrm economic and social viability; and empowering-osome
persons to achieve sediufficiency.

3. Evaluation of past performance

Consolidated Annual Performance and Evaluation REQAPER). These documents state the objectives

YR 2dzi02YSa ARSYGAFASR Ay SIFOK @SIFNRa !yydzat ! Oi
performance through measurable goals and objectives compared to actual performance. These
documentscanbefounddnKS / AG&Qa ¢6SoardasS ay

https://www.cityoflaredo.com/departments/communitydevelopment
During the 2023 Program Year, Laredo accomplished the following (from the 2023 CAPER):

During the 2023 Program Year, Laredo accomplished the following (from the 20EREAP
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had 75 applications were processed, of which 18qualified for assistance, 30 are in progress, and 27 failed

to qualify due to exceeding income limits, not miegt owner/occupant requirement, failure to

complete application, and/or no longer interested. The City is aware that the Housing Rehabilitation

goal of 22 households was not met. This is due to applicants not being eligible for the program, 27
applicationswere denied. The City has been successful in implementing its programs currently in place

and has taken steps to ensure all established goals are met.
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Income funddor the Down Payment Assistance program, the City assisted 2 homeowners. During the

fiscal year, the City received (5)applications during the reporting period and currently has 2 under

review, and 1 application were denied.

ww9bd¢! [ ! {{L{¢!use/oDTEnart RaseR BRehtil Assiktéhce, a total of 104 elderly

individuals were assisted, exceeding the goal of 100 for the program year.
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were served with homlessness prevention services.

4. Summary of citizen participation process and consultation process

A variety of public outreach and citizen participation was used to develop this Consolidated Plan. The
2025 Resident survey was used to help establishipasrfor Laredo by gathering feedback on the level

of need for housing and community development categories. One public meeting was held prior to the
release of the draft plan to garner feedback on preliminary findings. A set of two work groups were held
to gather input from stakeholders. These topics included affordable housing and community needs. The
Plan was released for public review and a public hearing will be held to offer residents and stakeholders
the opportunity to comment on the plan.

5. Summay of public comments
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No public comments were received during the public comment period. Comments received during the
work groups and survey responses are included in the attachments.

6. Summary of comments or views not accepted and the reasons foramatepting them
No public comments have been received that were not accepted.
7. Summary

The Needs Assessment and Market Analysis, guided by resident and public input gathered during the
2025 planning process, identified eight key priority needs for the d@itaredo:
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These priorities will be addressed through an integrated strategy stggby federal funding sources

from the Community Development Block Grant (CDBG), the HOME Investment Partnerships Program
(HOME), and the Emergency Solutions Grant (ESG). These programs allow the City to invest in affordable
housing, increase access tidtical services, reduce homelessness, and enhance infrastructure in low

and moderateincome neighborhoods.

Rehabilitation of Existing Housing

The HOME and CDBG programs will provide funding for housing rehabilitation. Through the HOME
program, the City bLaredo will address the renovation of deteriorating owseecupied homes and
rental units to meet local housing code standards, improving safety, energy efficiency, and overall
habitability. Similarly, the CDBG program will support the repair and upgrfaaleneroccupied homes
to ensure they are safe, energyficient, and codecompliant. These efforts will be essential in
preserving affordable housing, preventing displacement, and improving living conditions fordome
households.

New Construction ®Housing

The HOME program will fund the construction of new affordable housing. This will include both single
family and multifamily housing developments reserved for-laaome families. These new housing

units will contribute to neighborhood revitalizah, meeting the growing demand for affordable housing
and improving the overall housing landscape in Laredo.

Consolidated Plan LAREDO 5
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Homebuyer Assistance

Through the HOME program, the City will offer down payment and closing cost assistance to first time,
low-income homebuyersThis initiative will make homeownership more attainable forfoaome

families, promoting longerm housing stability, wealtbuilding and fostering community investment. In
addition, the City will allocate a portion of HOME funds to support CommunitigiHg Development
Organizations (CHDOSs) that play a key role in developing affordable homeownership opportunities.
These funds will help build the capacity of CHDOs by supporting their staffing, training, technical
assistance, and organizational developmemabling them to successfully produce and manage-high
quality affordable housing for firdtme homebuyers.

Summary Continued

Rental Assistance

The City will utilize both HOME and ESG program resources to provide critical rental assistance for low
income and vulnerable residents. Through the HOME program, TeBased Rental Assistance (TBRA)

will offer rental subsidies to eligible elderly households, helping them afford decent, stable housing.

Additionally, under the ESG program, the City will implenfagid ReéHousing and Homelessness
Prevention strategies. Rapid R®using will provide rental assistance and supportive services to help
individuals and families quickly transition from homelessness into permanent housing. Homelessness
Prevention will ofér financial support and services to helpratk households remain housed and avoid
entering the shelter system. Together, these efforts will help reduce housing instability, prevent
displacement, and support lortgrm housing success for Laredo residents

Homeless Assistance

The ESG program will play a crucial role in preventing and addressing homelessness. It will include
activities such as Homelessness Prevention, which will provide financial assistance tertsip at
individuals avoid eviction, and fd ReHousing, which will offer rental assistance and services to
quickly move individuals from homelessness to stable housing. The program will also fund Street
Outreach, engaging unsheltered individuals and connecting them with services like headthdare
shelter, and support the operation of Emergency Shelters to provide safe, temporary housing.

Public Facilities

The City of Laredo will use CDBG funding to support the planning, construction, and improvement of
public facilities in lowand moderateincome areas. These investments will focus on ensuring that public
spaces are safe, accessible, and capable of supporting the delivery of essential services. Enhancing public
facilities will contribute to the overall quality of life, promote access to resesirand strengthen the

social and physical infrastructure of the community.

Public Improvements
The CDBG program will also fund Public Improvements, including infrastructure projects such as street
repairs, sidewalk construction, drainage improvements, atildy upgrades. These improvements will

Consolidated Plan LAREDO 6
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enhance safety, mobility, and environmental conditions, particularly in underserved neighborhoods,
contributing to both the local economy and overall community development.

Public Services

The City of Laredo wiltilize CDBG funding to support a range of public services that benefitimiv
moderateincome residents. These services will be designed to meet critical community needs, enhance
individual and family welbeing, and promote greater sedufficiency. Bgxpanding access to

supportive programs, the City will help improve quality of life and foster more resilient communities.

¢t23SGKSNE GKS 1 ha9 9{DX FtYR /5.D LINRPINIXrYE G6Aft T
most pressing housing and community development needs. These efforts will focus on expanding and
preserving affordable housing, preventing and reducing hossgless, strengthening infrastructure and

public facilities, and improving access to essential services. By coordinating these initiatives, the City of
Laredo will demonstrate its ongoing commitment to opportunity, and the improvement of the quality of

life for all residents, working toward the creation of stronger and safer communities, ensuring

all activities and actions that do not violate any applicable Federaldigtrimination laws, including

Title VI of the Civil Rights Act of 1964.

Consolidated Plan LAREDO 7
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The Process

PRO5 Lead & Responsible Agencies 24 CFR 91.200(b)

1. Describe agency/entity responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source

The following are the agencies/entities responsitdepreparing the Consolidated Plan and
those responsible for administration of each grant program and funding source.

Agency Role Name Department/Agency

Lead Agency LAREDO

CDBG Administrator LAREDO City of Larede Community Development
Department

HOPWA Administrator

HOME Administrator LAREDO City of Larede Community Development
Department

ESG Administrator LAREDO City of Larede Community Development
Department

HOPWAC Administrator City of Larede Community Development
Department

Tablel ¢ Responsible Agencies
Narrative

¢KS /AGe 2F [INBR2Qa /2YYdzyAGe 5S@St2LISyid 5SLI NI
administering the CDBG, HOME, and ESG programs covered in th2@2%6onsolidated Plan and
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Action Plan. The office works to ensure that the City of Laredo, an entitlement community, maximizes

the use of its HUD funding to provide decent, safe, and affordable housing, a suitable living

environment, and expanded ecomic opportunities for its citizens. The Laredo City Council awards

funding to qualified subrecipient agencies and city departments to conduct the activities outlined in this

plan.

Consolidated Plan Public Contact Information

Maria E. Martinez, Community Belopment Director

1301 Farragut, 3rd Floor, East Wing, Transit Center Building
Laredo, Texag8040

(956) 7952675

mmartinez2@ci.laredo.tx.us
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PR10 Consultationg 91.100, 91.110, 91.200(b), 91.300(b), 91.215(1) and
91.315(1)

1. Introduction

The City of Laredo conducted significant consultation with the public, nonprofit leaders, elected officials,
City staff, homeless service providers, and fair hayisidvocates in the preparation of this plan. The
Community Development Department staff hosted two work groups meetings and a public hearing
before the development of the plan and one public hearing to review the draft priorities. The public
meetings andhearings are summarized in the Citizen Participation section of this plan.

The City of Laredo has made a collaborative effort to consult with public and private community
partners in order to enhance coordination of services delivered by all. The City recognizes that these
partnerships are important in providing effective sengde those in need in our community.

For the creation of the 2028029 Consolidated Plan and the 262826 Action Plan, the City also looked

Fd GKS [/ AGeQa /2YLINBKSyaAodS tftly a+A@F [ NBR2¢é3 4
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Laredo regarding community wide concerns such as housing, homessssnobility,

community/economic development and quality of life. The Viva Laredo comprehensive plan establishes
priorities for publiesector action while at the same time providing direction for complementary private

sector decisions.

During the publicriput process, the City promoted the survey in places where low to moderate income
persons could be reached such as the Laredo Housing Authority, Bethany House (homeless shelter), City
Hall, the Health Department of the City of Laredo as well as som@rudih organizations. These areas

are also areas where CDBG funds are proposed to be used.

t NEPOGARS || O2yOA&S adzYYINE 2F (KS 2dz2NAARAOGAZ2Y
public and assisted housing providers and private and governmental healtental health
and service agencies (91.215(1)).

The overall success of the programs offered in the City of Laredo hinges on the efficiency or concerted
efforts among service providers. The City connects individuals and families in crisis with local s2source
to improve outcomes of the families. The Community Development Department meets with various
service providers throughout the program year to identify needs, set priorities, plan resources, and
mobilize solutions to the city's most pressing needs.

In order to enhance coordination between public and private housing, health, and social service
agencies, the City will continue to meet with agencies throughout the funding period. The City of Laredo
will also make referrals and receive referrals from the waiagencies. Additionally, the City will
Consolidated Plan LAREDO 9
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provide a copy of the Annual Plan (upon request) for participating entities. Lastly, if the City cannot
provide funding for a particular agency, it will direct entities towards other sources of funds, when
available

These are some of the agencies the City could partner up with to administer programs related to the

/I AGeQa !yydzrf tfly LINRP2SOGay . 2NRSNI wS3IA2Y alaw
Misericordia, Catholic Charities of the Diocese of Lar€ity,of Laredo Health Department, Habitat for

Humanity of Laredo, Inc., Laredo College, Laredo Housing Authority, MileOne, Neighbelréfedds

Inc., LULAC Haven, Inc., Sacred Heart Childrens Home, Serving Children and Adults in Need, Inc., Villa San
Lus Housing Projects, Texas A & M International University, The Salvation Army, Webb County

Community Action Agency, Webb County Youth Village and Workforce Solutions for South Texas.

Describe coordination with the Continuum of Care and efforts to address treeds of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness

The City of Laredo is a member of the Texas Balance of State Contih@aredCoC) administered by

the Texas Homeless Network. All ESG activities funded by the City of Laredo must address the needs
identified in the Balance of State CoC and must pursue the Homeless Goal(s) and one or more of the
priority objectives to addresthe needs of the homeless. In the sections detailed below, the City of
Laredo describes how it consults with the Texas Balance of State Continuum of Care on (1) Determining
how to allocate ESG funds for eligible activities; (2) Developing the perforrstanmards for activities

funded under ESG; and (3) Developing funding, policies, and procedures for the operation and
administration of the Homeless Management Information System [HMIS].

Describe consultation with the Continuum(s) of Care that serves jimésdiction's area in
determining how to allocate ESG funds, develop performance standards and evaluate
outcomes, and develop funding, policies and procedures for the administration of HMIS

On May 22, 2025, the City of Laredo consulted with the Texas ldemBetwork (THN), the Continuum

of Care (CoC) Lead Agency for the Texas Balance of State Continuum of Care (TX BoS CoC) in an effort to
address the needs of the homeless, and those on the verge of becoming homeless, within the City of
Laredo. Commentsdm THN will be added to this section after comment period concludes. Also, a

letter from THN will be made available as an attachment on Appendix .

The City of Laredo has submitted annual CAPERS to report on the performance and accomplishments of

the ESGubrecipients. Subrecipients use the Homeless Management Information System (HMIS) of the

¢- . 2{ / 2/ YR GKS hayaidzy a2Fadgl NB G2 O2fttSOG RII
engaged network of local agencies, there is a growing efiboatidress the needs of homeless persons

and those at risk of becoming homeless.
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The City reviews the PIT Count and HIC data and uses it to assess the needs and identify gaps within the
community in order to better service the homeless population. THamation will continue to be used

in planning efforts future planning for funding, housing, and services. The City, the CoC, and other local
non-profit agencies that serve the homeless are working together to achieve the goal to provide the
necessary seiges needed to help homeless individuals/families quickly regain stability in permanent
housing after experiencing a housing crisis and/or homelessness. This goal is achieved by abiding by the
Coordinated Entry process, which the City has worked clostiytligd CoC and other participating

agencies.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdictions consultations with housing, social service agencies and other
entities

Consolidated Plan LAREDO 11
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Table2 ¢ Agencies, groups, organizations who participated

1 | Agency/Group/Organization

Border Region MHMR Behavioral Center

Agency/Group/Organization Type

Services Housing
ServicedPersons with Disabilities
Servicedhomeless
ServicedHealth

Other government State

What section of the Plan was
addressed by Consultation?

Homeless NeedsChronically homeless
Homelessness Need¥eterans

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomeg
of the consultation or areas for
improved coordination?

The agency was consulted through email. Border
Region Behavioral Health Center is funded by the
Texas Health and Human Services Commission (H
and has continued to be dedicated to providing
comprehensiveand compassionate recovery oriente
services to individuals with behavioral health needs
BRBHC serves approximately 10,000 clients (adult
and children) per year. Programs include: Intellectu
Development Disabilities, Mental Health Services,
Primary Helih Care, Substance Abuse Services, Ci
Stabilization inpatient services, Care Coordination
services, Crisis services, outreach services to
individuals with behavioral health needs, individual
experiencing homelessness, adults, children, and
adolescen$ who are residents of Webb, Starr, Jim
Hogg, and Zapata Counties regardless of their abili
to pay. Additional services include Veterans Servic
and Telemedicine. Border Region is now a Certifie(
Community Behavioral Health Clinic (CCBHC) and
were certfied in December of 2021. The anticipated
outcome of the consultation was the identification o
the needs of the community and better coordinatior
of the services offered to individuals through the
Coordinated Entry process.

2 | Agency/Group/Organization

Bethany House of Laredo

Agency/Group/Organization Type

Services Housing
ServicesElderly Persons
Serviceshomeless
ServicesEmployment

Consolidated Plan LAREDO 12
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What section of the Plan was
addressed by Consultation?

Housing Need Assessment

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth

Consolidated Plan
OMB Control No: 2506117 (exp. 09/30/2021)
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomeg
of the consultation or areas for
improved coordination?

The agency was consulted through email. Bethany
House provides services for shelter and temporary
housing (Transitional) for individuals or families
experiencing homelessness. During the course of
these services, agency/staff provides intensive cas
managenent, referrals, job coaching, and housing
intervention. Chronic homeless are provided with
essential services in the area of agency referrals,
clothing referrals, meal and shelter program,
transportation, medical and mental healgubstance
abuse (ceoccuring disorder) services as needed. In
addition, our Outreach program targets the street
homeless, and information is disseminated to engal
them in services. The following are offered to
homeless individuals, families and those at risk of
becoming homeles Food Pantry Program,
Homebound Delivery Program, and another
Emergency Assistance. Collaborative efforts are
ongoing with community agencies to address
homeless issues in our community by networking a
generating Individual Action Plans for individuals
and/or families that are experiencing homelessness
at risk of becoming homeless. Under Bethany Hous
direct assistance is offered through the Rapid Re
housing and Homelessness Prevention program to
prevent individuals and families from becoming
homeless. In addition, the agency participates in the
local Laredo Homeless Coalition and networks with
other agencies, city, state, and the federal
government to provide updates on current program
and information regarding the issues of
homelessness. THN prdes a data system called
HMIS which monitors ongoing homeless services
within the State of Texas. It is a vital to measure cli
outcomes. Every year a Point in Time Count survey
conducted to account for data revolving around the|
issue of homelessnesSutreach projects are
conducted/coordinated in areas where homeless
individuals congregate. During this activity, intakes
are completed, and much needed essential produc
are provided to our clients. Local agencies participd

Consolidated Plan LAREDO 14
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providing valuable inform&n underlining the
different factors that cause homelessness. Health
clinics are coordinated, thus, providing vaccinations
intervention and prevention care among the medica
substance and mental factors. The construction of
The Courtyard and Resourcen@ is expected to be
completed by July 2025. Bethany House will contin
to function as a clearing house for supportive serviq
for single adult individuals experiencing homelessn
or at risk of becoming homeless to help them regai
physical, mentaland ultimately, housing stability. Th
Resource Center, Bethany House will now have
enough office space for partner agencies telacate,
streamlining the referral process to better engage
clients in critical services as they transition out of
homelessnes into permanent housing. The Resoury
Center is located across the street from the existing
Bethany House shelter and dining room where
essential services will continue to be provided until
the full completion of the expansion project, serving
in the meartime as the main source of case referral
Participating agencies will provide the specialized
staffing and resources dedicated to offering mental
health assessments and counseling; medical
screenings; substance and alcohol abuse treatmen
and recovery; wikforce training and placement;
linkage to permanent housing, among others.
Centralizing services in one convenient location wil
promote more efficient continuity of care by offering
low-barrier access, targeted and individualized
intervention, and timelyand responsive service
provision, all within a more coordinated and strateg
response system to ultimately prevent and reduce
homelessness within Laredo. The anticipated
outcome of the consultation was to seek informatio
regarding the various programsa services offered,
the identification of the needs of the community ang
gaps, and better coordination of the services offere|
to the homeless population.

3 | Agency/Group/Organization

Casa de Misericordia

Agency/Group/Organization Type

Services/ictims of Domestic Violence

Consolidated Plan
OMB Control No: 2506117 (exp. 09/30/2021)
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What section of the Plan was
addressed by Consultation?

Homeless NeedsFamilies with children
NonHomeless Special Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomeg
of the consultation or areas for
improved coordination?

The agency was consulted through email. Casa de
Misericordia (Casa) provides shelter and support
services to adults and children who are homeless ¢
to domestic violence. Casas services includes twer
four-hour full service emergency shelter and crisis
hotline, information and referral, safety planning,
advocacy and intervention services, support groups
counseling intervention services, case managemer
tutoring, educational arrangements, music classes
summer camps for children, educational, life skills
classes, primary prevention services and communi
education. The anticipated outcome of the
consultation was the identification of the needs of t
community and better coordination of the services
offered to the families in our community.

Agency/Group/Organization

Catholic Charities of the Diocese of Laredo

Agency/Group/Organization Type

Services Housing
ServicesElderly Persons
Serviceshomeless

What section of the Plan was
addressed byConsultation?

Homelessness Strategy
Anti-poverty Strategy

Consolidated Plan
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomeg
of the consultation or areas for
improved coordination?

The agency was consulted through email. The
programs ad services provided by Catholic Charitig
Diocese of Laredo include: 1) Emergency Assistan
which helps individuals and families with utilities,
rent, food, and case management. 2)
Legal/documented immigrant Legal Services, whicl
help families stay unitd and facilitate lawful
employment for permanent legal residents. 3)
Disaster or Humanitarian Relief assists families wh
have suffered a disaster and are seeking emergen
shelter or are in desperate situations, such as fleei
their countries to requesasylum. Other services
include mission work, such as a coordinated medic
mission that provides medical services to the indige
and a home repair mission to assist kaweome
families with home improvement projects. Catholic
Charities also offers theolunteer Income Tax
Assistance (VITA) program, a free tax preparation
service for lowincome individuals, as well as food
drives for Thanksgiving and Christmas, along with 1
drives and giveaways. The anticipated outcome of
consultation was the iderfication of the needs of the
community and better coordination of the services
offered to the families in our community.

5 | Agency/Group/Organization

City of Laredo Health Department (CLHD)

Agency/Group/Organization Type

ServicedPersons with HIV/AIDS
Other government Local

What section of the Plan was HOPWA Strategy
addressed by Consultation?
Consolidated Plan LAREDO 17

OMB Control No: 2568117 (exp. 09/30/2021)



Demo

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomeg
of the consultation or areas for
improved coordination?

Consulted through email. Over the past three
decades, the City of Laredo Public Health Departm
(CLPHD) has developed a comprehensive;sboje
shop service model designed to address the divers
needs of people living with HIV (PLWH). This servi
modelincludes outreach and prevention, HIV testin
and counseling, HIV early intervention services, ST|
screenings and treatment, case management, med
care, basic dental care, mental health services,
transportation assistance, housing assistance
(through the HOPWA program), diagnostic services
and pharmaceutical support. Collectively, these
services form a robust continuum of care that aims
reduce new HIV infections, improve access to care
and enhance health outcomes for PLWH. The City
Laredo Publitiealth Department HIV/AIDS Prograrm|
serves a geographical area that includes Webb,
Zapata, Jim Hogg, and Starr Counties. The prograr
primarily caters to minority, economically
disadvantaged, uninsured, and underinsured PLWH}
living along the U.SViexico Borer. Additionally, the
program focuses on improving linkage to care for
vulnerable populations, such as people who inject
drugs, MSMs (men who have sex with men), femal
sex workers, and pregnant women. The City of Lar
Public Health Department HIV/AID®gram
continues to provide: Counseling services for
individuals regarding HIV, Targeted HIV testing to
identify individuals at risk, Medical evaluation, clinic
care, and diagnostic services to address health nee
Therapeutic measures for preventingdatreating
immune system deterioration and managing
conditions arising from HIV/AIDS, Referrals to
appropriate healthcare and support service provide
including housing assistance through the HOPWA
program. As the largest HIV service provider in the
region, the City of Laredo Public Health Departmen
HIV/AIDS Program is committed to the prevention
and treatment of HIV/AIDS. The programs key focuy
remains on increasing the identification and linkage
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care for individuals from racial and ethnic minority
populations, especially Latinos, diagnosed with HI\

Agency/Group/Organization

HABITAT FOR HUMANITY OF LAREDO, INC.

Agency/Group/Organization Type

Services Housing
ServiceFair Housing

What section of the Plan was
addressed by Consultation?

Housing Need Assessment

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomeg
of the consultation or areas for
improved coordination?

The agency was consulted through email. Habitat f
Humanity of Laredo, Inc. builds sitapdecent and
affordable single family homes. The organization al
rehabilitates and does critical home repairs.
Partnerships with the City of Laredo, Webb County
Texas Department of Housing & Community Affairs
foundations, local donors and vendors pldonated
volunteer labor keep the cost of the homes affordal
to the families who receive a zero interest mortgage
upon completion of 500 hours of sweat equity. The
anticipated outcome of the consultation was the
identification of the needs of the commiip and
better coordination of the services offered to the
families in our community.

Agency/Group/Organization

Laredo College

Agency/Group/Organization Type

ServicesEducation

What section of the Plan was
addressed by Consultation?

Economic Development

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomeg
of the consultation or areas for
improved coordination?

The agency was consulted through email. LC offers
students a variety of certificate and degree progran
and continually adds programs and student suppor
services to accomplish its mission of making
education accessible to all. The anticipated outcom
of the consultation was the identification of the nee
of the community and better coordination of the
services offered to our community. NOTE: The coll
name has changed to Laredo College.

Agency/Group/Organization

Laredo Housing Authority

Agency/Groyp/Organization Type

PHA

Consolidated Plan
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What section of the Plan was
addressed by Consultation?

Housing Need Assessment
Public Housing Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomeg
of the consultation or areas for
improved coordination?

The agency was consulted through email. The Hou
Authority of the City of Laredo manages four housir
programs: Public Housing, Housing Choice Vouche
(Section 8), Transitional Housing and Rapid
Rehousing. The Public Housing Program sféarfe,
decent and sanitary housing to 764 eligible fow
income families, consisting of 732 units in Laredo, ]
and 32 in Asherton, TX. The Housing Choice Vouc
(HCV) Program supports 1,806 lowome families
through different types of vouchers: HousiGoice
Vouchers, Veterans Affairs Supportive Housing
Vouchers, Mainstream Vouchers, Emergency Hous
Vouchers, Stability Vouchers, Foster Youth to
Independence Vouchers, ProjeBtased Vouchers an
Rental Assistance Demonstration Vouchers. The
TransitiondHousing Program offers shetgrm
housing along with support services for families
experiencing homelessness. The Rapid Rehousing
Program provides temporary rental assistance and
supportive services to help families swiftly obtain a
sustain permanent dusing. The anticipated outcomé
of the consultation was the identification of the nee
of the community and better coordination of the
services offered to the families in our community.

9 | Agency/Group/Organization

NeighborWorks Laredo

Agency/Group/Organization Type

Services Housing
ServicesEducation
ServiceFair Housing

What section of the Plan was

addressed by Consultation?

Housing Need Assessment
Homelessness Need¥eterans
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How was the
Agency/Group/Organization consulted
andwhat are the anticipated outcomes
of the consultation or areas for
improved coordination?

The agency was consulted through email.
NeighborWorks Laredo (NWLaredo) empowers
individuals and families to fulfill the American drean
through education, counseling, lending, developme
of affordable housing through available resources &
partnershipsNWLaredo services include Homebuys
Education Classes and Counseling, Foreclosure
Prevention Counseling, Financial Management, Cr¢
Coaching, has 67 affordable rental units, offers sm
consumer lending through employer participation,
and weatherizatiorand critical repairs services.
Although foreclosure prevention services are not
funded, NWLaredo will continue to offer this very
important service to save families from becoming
homeless. Through financial management and
counseling that includes guidimtjents with their
credit goals, empowering individuals to be self
sufficient is very important. NWLaredo is a Certifiec
CDFI (Community Development Financial Institutio
that manages a loan fund and offers alternative
lending up to $1,500 to combat paygléoans through
employer participation. NWLaredo is engaging mor
in affordable real estate development. NWLaredo
constructed four affordable singtamily houses
securing four new homeowners with the American
dream through the partnership of the City airedo
through HOME funds. In addition, NWLaredo broke
ground on March 19, 2024 to prepare 24 lots that W
situate 24 affordable singiamily home at the Three
Points Village Subdivision. Phase 1 of five new hon
is scheduled to start in May 2025. Thigject is made
possible through the partnership of City of Laredo &
Webb County. The project will address opportunitie
for low to moderate income families that will
generate home wealth equity for their
families.NWLaredo has also expanded its sentizes
include weatherization and critical home repairs to
single property homes in Laredo, Texas and has
expanded to rural communities including Webb anc
Zapata County areas. The anticipated outcome of t
consultation was the identification of the needs bkt
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community and better coordination of the services
offered to the families in our community.

10 | Agency/Group/Organization LULAC Haven, Inc.

Agency/Group/Organization Type Housing
ServicesElderly Persons

What section of the Plan was Housing Need Assessment
addressed byConsultation? NonHomeless Special Needs
How was the The agency was consulted through email. LULAC

Agency/Group/Organization consulted| Haven is a housing project for the elderly and
and what are the anticipated outcomeg handicapped. The 48 unit apartment project is fund
of the consultation or areas for by HUD under Section®)2 subsidies and the
improved coordination? residents pay rent based on 30% of their income.
Quiality of life services that are provided include: hg
meals &ad social information sessions. The facilities
are designated to be comfortable, safe, and peacef
environment for the elderly population. On site
management and maintenance services assure
compliance with housing quality standards. The
anticipated outcone of the consultation was the
identification of the needs of the community and
better coordination of the services offered to the
families in our community.

11 | Agency/Group/Organization Sacred Heart Children's Home

Agency/Group/Organization Type Services Housing
ServicesChildren
Serviceshomeless

What section of the Plan was Homelessness Need&Jnaccompanied youth
addressed by Consultation?
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OMB Control No: 2506117 (exp. 09/30/2021)



Demo

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomeg
of the consultation or areas for
improved coordination?

The agency was consulted through email. SCAN,
Serving Children and Adults in Need, Inc. was
established in 1982 in Laredo, Texas, originally knc
as Stop Child Abuse and Neglect. Over the past 42
years, SOA has grown into a vital communitpased
nonprofit organization dedicated to providing
comprehensive, culturally sensitive services to a
population that is predominantly Hispanic and resid
along the Texadexico border in South Texas. Todg
SCAN offera wide array of services to children,
adolescents, adults, and families through more tha
43 programs across 17 counties. These programs ¢
prevention, intervention, and treatment, ensuring
that individuals and families receive the support the
need atvarious stages of their lives. SCANSs service
include: prevention and Intervention for ARisk
Children and Youth: Programs designed to protect
and support vulnerable children and adolescents.
Traumalnformed Mental Health Treatment:
Specialized mental h&h care for children and youth
who have experienced trauma. Early Intervention fg
Families in Crisis: Support for families navigating
conflict or crisis, helping to strengthen family
dynamics. Street Outreach and Runaway Youth
Services: Assistance foruth who are at risk of
homelessness, offering a lifeline and resources for
stability. Mental Health and Substance Use Disorde
Treatment: Programs for individuals with mental
health issues, substance use disorders, or co
occurring conditions, including opatient counseling
and intensive residential treatment for both
adolescents and adults. With a lestanding
commitment to the community and its diverse need
SCAN continues to make a profound impact by
addressing some of the most pressing social
challenges in the region. Through its comprehensive
services, SCAN strives to foster healthier, stronger
families and individuals in South Texas to Create
Stronger Community. The anticipated outcome of t
consultation was the identification of the needs of t
community and better coordination of the services
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process.

offered to individuals through the Coordinated Entry

12

Agency/Group/Organization

Serving Children and Adults in Need (SCAN)

Agency/Group/Organization Type

ServiceChildren
ServicesVictims of Damestic Violence

What section of the Plan was
addressed by Consultation?

Homelessness Need&Jnaccompanied youth

Consolidated Plan
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomeg
of the consultation or areas for
improved coordination?

The agency was consulted through email. SCAN,
Serving Children and Adults in Need, Inc. was
established in 1982 in Laredo, Texas, originally knc
as Stop Child Abuse and Neglect. Over the past 42
years, SCAN has grown into a vital commuiiased
nonprofit organization dedicated to providing
comprehensive, culturally sensitive services to a
population that is predominantly Hispanic around
95% and resides along the Teldsxico border in
South Texas. Today, SCAN offers a wide array of
servi@s to children, adolescents, adults, and familie
through more than 43 programs across 17 counties
These programs span prevention, intervention, and
treatment, ensuring that individuals and families
receive the support they need at various stages of
their lives. SCANSs services include: prevention and
Intervention for AtRisk Children and Youth: Prograt
designed to protect and support vulnerable childrer
and adolescents. Traurriaformed Mental Health
Treatment: Specialized mental health care for
children and youth who have experienced trauma.
Early Intervention for Families in Crisis: Support for
families navigating conflict or crisis, helping to
strengthen family dynamics. Street Outreach and
Runaway Youth Services: Assistance for youth whg
are at risk ohomelessness, offering a lifeline and
resources for stability. Mental Health and Substanc
Use Disorder Treatment: Programs for individuals
with mental health issues, substance use disorders
co-occurring conditions, including outpatient
counseling andhtensive residential treatment for
both adolescents and adults. With a les@nding
commitment to the community and its diverse need
SCAN continues to make a profound impact by
addressing some of the most pressing social
challenges in the region. Thrgh its comprehensive
services, SCAN strives to foster healthier, stronger
families and individuals in South Texas to Create
Stronger Community. The anticipated outcome of t
consultation was the identification of the needs of t
community and better coafination of the services
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offered to individuals through the Coordinated Entry
process.

13

Agency/Group/Organization

Villa San Luis

Agency/Group/Organization Type

Housing
ServicesElderly Persons

What section of the Plan was
addressed by Consultation?

Housing Need Assessment

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomeg
of the consultation or areas for
improved coordination?

The agency was consulted through email. Provideg
section 8, 202, and 221 housing for low income
individuals. The anticipated outcome of the
consultation was the identification of the needs of t
community and better coordination of the services
offered tothe families in our community.

14

Agency/Group/Organization

Texas A&M International University

Agency/Group/Organization Type

ServicesEducation

What section of the Plan was
addressed by Consultation?

Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomeg
of the consultation or areas for
improved coordination?

The agency was consulted through email. Texas A
International University (TAMIU) is a proud membe
of The Texas A&M UnivergiSystem. TAMIU nurture
its student academic and social development throu
instruction, research, and service to be responsible
and productive members of our global society. The
University has created a learning environment built
on a solid academic fowlation in the arts and
sciences with a commitment to community
engagement through servidearning programs. The
anticipated outcome of the consultation was the
identification of the needs of the community and
better coordination of the services offered our
community.

15

Agency/Group/Organization

The Salvation Army

Agency/Group/Organization Type

ServicesChildren

Serviceslderly Persons
ServicesPersons with Disabilities
Serviceshomeless
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What section of the Plan was
addressed by Consultation?

Homeless NeedsChronically homeless
NonHomeless Special Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomeg
of the consultation or areas for
improved coordination?

The agency was consulted through email. The age
provides services that include Rental and Utilities
assistance, lunch, Food Pantry, Clothing and
Household Goods Vouchers, Summer Day Camp,
as well as the School of Music Program, Youth
Program and Worns and Mens Ministries. The
anticipated outcome of the consultation was to see
information regarding the various programs and
services offered, the identification of the needs of tf
community and gaps, and better coordination of the
services offered tehe homeless population.

16

Agency/Group/Organization

LAREDGVEBB COUNTY COMMUNITY ACTION
AGENCY

Agency/Group/Organization Type

ServicesElderly Persons
Services=ducation
ServicesEmployment
Other government County

What section of the Plan was

addressed by Consultation?

Economic Development
Anti-poverty Strategy
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomeg
of the consultation or areas for
improved coordination?

The agency was consulted through emaile TWebb
County Community Action Agency provides
Community Social Services which include, utility
assistance (light bill), Case Management (skills
training for Commercial Drivers License), Resume
Writing and Interview Skills Classes, Financial Liter|
Classs which are funded through the Texas
Department of Housing and Community Affairs.
WCCAA also provides EI Aguila Rural Transit whic
bus transportation for the rural areas and demand
response program: curb to curb services to elderly
and disabled whicls funded through the Texas
Department of Transportation. Meats-
Wheels/Elderly Nutrition Program funded though th
Texas Department of Health and Human Services {
provide home delivered meals to elderly and disabl
WCCAA provides congregate mealthatWebb
County Community Center funded through Webb
County and has a Seffelp Center (for rural Hwy
359) for new home construction, housing
reconstruction, housing rehabilitation, technology
access (computers access, internet access, fax, co
tool lending library), and cleanp campaigns funded
through the Texas Department of Housing and
Community Affairs & Texas Department of
Agriculture. The anticipated outcome of the
consultation was the identification of the needs of t
community and better coalination of the services
offered to the families in our community.

17 | Agency/Group/Organization

MileOne

Agency/Group/Organization Type

Services€Education
ServicesEmployment
Business Leaders

What section of the Plan was

addressed by Consultation?

Economic Development

Consolidated Plan LAREDO 28

OMB Control No: 2568117 (exp. 09/30/2021)



Demo

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomeg
of the consultation or areas for
improved coordination?

The agency was consulted through email. MileOne
an economic resource center focused on the growt
and economic prosperity of Laredo and Webb Cou
region. Their mission is to build capacity for
entrepreneurial expansion in our region by
establishing areco-system that promotes business
opportunities, investment and job growth. MileOne
utilizing three main initiatives to develop a robust
entrepreneurial climate: (1) Assist smalid size
businesses create sustainability and growth; (2)
Incubate startup and existing business ventures
through dedicated mentorship, office space, and
workshops; (3) Attract foreign & domestic direct
investment. The anticipated outcome of the
consultation was the identification of the needs of t
community and better cooridation of the services
offered to our community.

18

Agency/Group/Organization

Workforce Solutions for South Texas

Agency/Group/Organization Type

ServicesEmployment

What section of the Plan was
addressed by Consultation?

Economic Development
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomeg
of the consultation or areas for
improved coordination?

The agency was consulted through email. This is a
local organization that implements a sgm of
services focused to increase our communitys
economic development as a resource for employer
to access workforce they are seeking, and training
individuals to be successfully employed. The
anticipated outcome of the consultation was the
identification of the needs of the community and
better coordination of the services offered in our
community.

19

Agency/Group/Organization

Webb County Youth Village

Agency/Group/Organization Type

Services=ducation
Other government County
corrections Programs and Institutions

What section of the Plan was

addressed by Consultation?

Anti-poverty Strategy
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomeg
of the consultation or areas for
improved coordination?

The agency was consulted through phone. Some o
the services that this agency provides include: 24/7
detention services, transportation to services needg
by the youth, educational services for individuals w
are unable to attend school armgrovide services
ordered by the court. The anticipated outcome of th
consultation was the identification of the needs of t
community and better coordination of the services
offered in our community.

20

Agency/Group/Organization

City of Laredo

Agency/Group/Organization Type

Civic Leaders

What section of the Plan was
addressed by Consultation?

Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomeg
of the consultation or areas for
improved coordination?

The Department of Community Development const
with the Mayor and City Council members during
public City Council meetings to discuss the propos¢
projects for the next fiscal year. The anticipated
outcome of the consultation was to ensuiteat
citizen's needs from the different low/mod areas of
the districts are met to the greatest extent feasible.

21

Agency/Group/Organization

Laredo Fire Department

Agency/Group/Organization Type

Agency Managing Flood Prone Areas
Agency- Emergency Management

What section of the Plan was
addressed by Consultation?

Hazard Mitigation

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomeg
of the consultation or areas for
improved coordination?

The Laredo Fire Department is part of the City Cou
meetings in which the ideas as well as the propose
projects for the next fiscal year are discussed. The
anticipated outcome of the consultation is to identif
the needs of the community and identifyqgrams or
projects to address these including being better
prepared in case of a flood and other emergencies
our community.

22

Agency/Group/Organization

City of Laredo Information Services and
Telecommunications (IST) Department

Agency/Group/Organiation Type

Services Broadband Internet Service Providers
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What section of the Plan was
addressed by Consultation?

Broadband Connectivity

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomeg
of the consultation or areagor
improved coordination?

The IST Department and the Utility Coordination
Committee worked closely in consulting with multip
local service providers via phone and email in orde
continue identifying future broadband needs in our
community. Ensurinthe identification of internet
connectivity inside our community was the expecte
consequence of the consultation. The City is also
contributing to the provision of additional
connectivity with a CDBG Fiber Optic Project. This
project enhanced the Citysoer optic network {Net)
and extend it to the El Eden Recreation Center and
other amenities that are located in various lemod
areas as deemed necessary. In order to build its Fi
Backbone as an IT Capital Project and as a vital py
asset, the Citgarried out a Broadband Feasibility
Study. The objective was to conduct a feasibility on
financing, building, owning, and running the networ
as a City Enterprise Fund, with an emphasis on
connecting City sites, and fostering innovation.

23

Agency/Group/Organization

Mercy Ministries of Laredo

Agency/Group/Organization Type

Housing
Serviceshomeless

What section of the Plan was
addressed by Consultation?

Housing Need Assessment
Homelessness Strategy

How was the
Agency/Group/Organizatiorconsulted
and what are the anticipated outcomeg
of the consultation or areas for
improved coordination?

Participated in Work Groups and Surveys-going
consultation and invitation to participate in survey
and comment on plan

24

Agency/Group/Organization

AZTECA ECONOMIC DEVELOPMENT CORP.

Agency/Group/Organization Type

Business Leaders

What section of the Plan was

addressed by Consultation?

Economic Development
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How was the

Agency/Group/Organization consulted| consultation and invitation to participate in survey
and what are the anticipated outcomeg and comment on plan

of the consultation or areas for
improved coordination?

Participated in Work Groups and Surveys-going

25 | Agency/Group/Organization

Prospera Housing Community Services

Agency/Group/Organization Type

Services Housing

What section of the Plan was
addressed by Consultation?

NonHomeless Special Needs

How was the

Agency/Group/Organization consulted| consultation and invitation to participate in survey
and what are the anticipated outcomeg and comment on plan

of the consultation or areas for
improved coordination?

Participated in Work Groups and Surveys-going

Identify any Agency Types not consulted and provide rationale for not consulting

The City made every attemp be thorough in its outreach efforts. Representatives from the broad
community, social service agencies, businesses, housing agencies, community development
corporations, norprofit organizations and other government agencies were invited to take tfiaen

survey in early 2025. The Community Development Department also hosted a two hybrid stakeholder

meeting that included representatives from the organizations in the table above.

Other local/regional/state/federal planning efforts considered when preping the Plan

Name of Plan

Lead
Organization

How do the goals of your Strategic Plan overlap with the
goals of each plan?

Continuum of Care

Texas Balance o]
State CoC

Every year, the City consults with the Texas Homeless

Network (THN) on homeless related topics to ensure thaf
the plan fits the Texas Balance of State Continuum of Cg
(TX Bos CoC) goals and priorities

Viva Laredo
Comprehensive
Plan

City of Laredo

The Qs development and rehabilitation goals overlap in
terms of housing, economic development, and
infrastructure. These efforts were taken into account whe
planning the goals for this plan over the course of the ne
five years.
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Name of Plan Lead How do the goals of your Strategic Plan overlap with thg
Organization goals of each plan?
Annual Plan Laredo Housing | The Housing Authority's annual plan and the Consolidate
Authority Plan both identify public housing needs and resources to
address those housing needs.

Table3 ¢ Other local / regional / federal planning efforts
Describecooperation and coordination with other public entities, including the State and any

adjacent units of general local government, in the implementation of the Consolidated Plan
(91.215(1))

The City of Laredo will continue to partner with local governmeenags and groups to ensure
complete implementation of the Consolidated Plan. The City will strive to address community needs
collaboratively.

Narrative (optional):
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PR15 Citizen Participatiorr 91.105, 91.115, 91.200(c) and 91.300(c)

1. Summary ofcitizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted gsetting

5dzZNAy 3 GKS RS@St 2 112928 gansoiFted PIENSthe/ CiyluBdethok a varefy of poblieach methods to gather public
input and comment. These comments were a part of the Needs Assessment and Market Analysis, and ultimately helped shapenthefou
0 KS t fdreacBGoalscirddSjectives. These outreach efforts included the 202BReSirvey, one public input meeting, two (2) work
groups, and a public review meeting.

The Citizen Participation Plan sets the City of Laredo policies and procedures for citizen involvement and establisioeitizeas, public
agencies, and othenterested parties to take part in the development of the Consolidated Plan, Annual Action Plan, and any substantial
amendments to projects and/or funding. The citizen participation process included public notices, public hearings, auiwaijnand a
comment period. In an effort to broaden citizen participation, the Plan includes specific language that states that imaitidbavailable in a
format accessible to persons with disabilities, upon timely request, to ensure that persons with disalgiligesdtess on an equal basis with
others. In addition, all advertisements and surveys are published in English and Spanish, include the Fair Housingstaigahahdpecial
services will be made available upon timely request for the physically ingpaire

On March 2nd, 2025, a notice was published in the Laredo Morning Times, the local newspaper with the largest circudatiany icifizens

that Community Development (CD) would be receiving surveys and public comments through several methodscliidegesiZoom public

meeting for organizations, a public hearing, city office locations, phone calls, emails at cdcomments@ci.laredo.txrusritteal comments

at the CD Administration office, and an online survey. A total of 262 online surveysollemtet!, available in both English and Spanish via a

Google Docs site to gather additional public input. The availability of the online survey was promoted through the neviisgaer,/ A (& Q& 6 S0
GKS /AGeQa ClFOSo221 LI it and ndapiofit Sghidty oftides; tufing & Gitik Counicil m@etimgRadddag CD staff visiting

10 different locations to encourage participation. The survey played a key role in identifying community needs and pedjeesidents would

like to see fundeddr FY 2022026.

As a result of the comments received, we identified that the community would like to see projects related to counselira)/sebport
services, rental assistance for low income elderly individuals, construction of new housing fagsubghlow moderate income households,
homelessness prevention (rent and utility assistance, homebuyer down payment assistance, outreach services for haoldhditnget,
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recreation centers, additional emergency centers, parks and play groundsn@€usreceived at the public meetings and public hearings are
reviewed while planning for proposed projects. Copies of the advertisements for the public hearings can be found in thecAppéthis plan.

A public hearing was held on February 18, 2028ndthe regular scheduled City Council, in order to give citizens another opportunity to
express their housing and community development needs. During this meeting, no comments were received.

A second public hearing will be held on June 2, 2025 durinbl#ed dzf | NJ 8 OKS Rdz SR

/I Ade

| 2 dzy OA ¢

YSSGAy3

Plan to allow the public to comment on the proposed use of funds. No comments were received. Additionally, the thirty mi@ytcpeniod
began on 5/23/25 and ended on 6/233 in order for the public to review the plan and provide comments. No comments were received.

Citizen Participation Outreach

OMB Control No: 2566117 (exp. 09/30/2021)

SortOrder | Mode of Outreach | Targetof Outreach Summaryof Summaryof Summaryof comments URL(If
response/attendance| commentsreceived not accepted applicable)
andreasons
1 Newspaper Ad Minorities The City of Laredo | No comments No comments
published a public received. received.
Non-English notice in the Laredo
Speaking Specify | Morning Times on
other language: 2/2/25 announcing
Spanish the Community
Needs survey, other
Nor+ ways of submitting
targeted/broad public comments and
community the first public
hearing held on
2/18/25.
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SortOrder | Mode of Outreach | Targetof Outreach Summaryof Summaryof Summaryof comments URL(If
response/attendance| commentsreceived not accepted applicable)
andreasons
2 Public Meeting Minorities The City of Laredo | No comments No comments
held a public hearing| received. received.
Non-English on 2/18/25 during
Speaking Specify | the City Council
other language: meeting in order to
Spanish receive comments
regarding the use of
Persons with funds.
disabilities
Nor+
targeted/broad
community
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SortOrder | Mode of Outreach | Targetof Outreach Summaryof Summaryof Summaryof comments URL(If
response/attendance| commentsreceived not accepted applicable)
andreasons
3 Work Groys Minorities Two Work Groups Comments receiveq All comments were
were held on included how to heard and read.
Non-English Affordable Housing | better address
Speaking Specify | and Community funding gaps for
other language: Needs on 3/19/25 homeless
Spanish and 3/20/25 via populations.
Zoom and in pen
Persons with in order to receive
disabilities comments regarding
the use of funds.
Non
targeted/broad
community
Stakeholders
4 Newspaper Ad Minorities The City of Laredo | No comments No comments received
published a public received
Non-English notice in the Laredo
Speaking Specify | Morning Times on
other language: 5/18/25 and a secong
Spanish notice on 6/1/25
announcing the list of
Non proposed projects, 3(
targeted/broad day publiccomment
community period, and
availability of the
draft plan for review.

OMB Control No: 2566117 (exp. 09/30/2021)
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SortOrder | Mode of Outreach

Targetof Outreach

Summaryof
response/attendance

Summaryof
commentsreceived

Summaryof comments
not accepted
andreasons

URL(If
applicable)

5 Internet Outreach

Non
targeted/broad
community

The City of Laredo
posted a draft of the
AAP on the City
website. A public
notice that appeared
inthe Laredo
Morning Times on
5/18/25 and 6/1/25
announced the list of
proposed projects, 3(
day public comment
period, and
availability of the
draft plan for review
on the website.

No comments
received

No comments received

6 Work Groups

Non-
targeted/broad
community

The City made public
a Community
Development
Department emalil
address for the publig
to send comments
via email.

No comments
received

No comments received

Consolidated Plan
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Survey available
online in English and
Spanish through
Google Forms.

and the results of
the suwvey which
denotes the
percentage of
respondents that
indicated that there
was either a great
need, some need,
or no need for a
particular activity
or service can be
found in the
Appendix D.

that there is limited
funding, not all
comments received wil
result in the creation of
a goal. The amount of
funding to be received
dictates the number of
projects that can be
carried out.

SortOrder | Mode of Outreach | Targetof Outreach Summaryof Summaryof Summaryof comments URL(If
response/attendance| commentsreceived not accepted applicable)
andreasons
7 Public Hearing Minorities The City of Laredo | No comments No comments received
had a public hearing | received
Non-English on 6/2/25 during the
Speaking Specify | City Council Meeting
other language: in order to receive
Spanish comments regarding
the proposed use of
Non funds.
targeted/broad
community
8 Internet Outreach | Nor+ The City made its A total of 262 All comments were
targeted/broad 20252026 surveys were heard and
community Community Needs | collected online read.However, due

Consolidated Plan
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Persons with
disabilities

Nor+
targeted/broad
community

Laredo Housing
Authority, Bethany
House (homeless
shelter), CD Admin
office, Municipal
Housing office,
Health Department
of the City of Laredo,
City Hall, City Hall
Annex. CD staff also
visited multiple City
and nonCity offices
for community
members to fill out
survey in person.

result in the creation of

a goal. The amount of
funding to be received
dictates the number b
projects that can be
carried out.

SortOrder | Mode of Outreach | Targetof Outreach Summaryof Summaryof Summaryof comments URL(If
response/attendance| commentsreceived not accepted applicable)
andreasons
9 Work Groups Minorities Posters announcing | Canments received All comments were
the survey through the online | heard and
Non-English information, survey | survey. (Appendix | read.However, due
Speaking Specify | locations and other | D) that there is limited
other language: ways to comment funding, not all
Spanish were posted at the comments received wil

OMB Control No: 2566117 (exp. 09/30/2021)
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Needs Assessment

NA-05 Overview

Needs Assessment Overview

The population in Laredo grew by over 13% between 2010 and 2023, to 255,949 people. This growth has
been accompanied by shifting demographics. The population is aging, with the elderly population
accounting for the largest growth among age groups in regeats. In addition, incomes are growing

overall. However, while poverty has dropped fairly sharply between 2018 and 2023, it still remains high

at 22.4%. Households continue to have high rates of housing problems, particularly housing cost
burdens. Loweincome and renter households, in particular, are impacted by housing cost burdens
across Laredo.

Homelessness continues to be a major issue citywide. 253 people were counted in thinHone
count in 2025, but the number of people experiencing homeless, particularly those that are
unsheltered, is estimated to be higher. Nbomeless special needs households also have continued
need. This includes the elderly, persons with disabilities, people with drug and alcohol addictions,
victims of domestic vience, and persons with HIV/AIDS.

Consolidated Plan LAREDO 41
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NA-10 Housing Needs Assessmerd4 CFR 91.205 (a,b,c)
Summary of Housing Needs

This section takes a look at the demographics in Laredo and how the available housing stock is meeting
the needs of Laredo residents. The ptgiion in Laredo grew from 226,229 people in 2010 to 255,949

by 2023, or by 13.1%. Most of this growth occurred by 2020, with the population seeing a decline until
2022, but not reaching the population high of 260,571 in 2020. Laredo has not experiecicadge in

the racial and ethnic makeup of the city, with a predominately Hispanic population. However, the
population is aging and incomes are increasing overall. Each of these are discussed in greater detail
below.

The population in Laredo has remaine@g@ominately Hispanic or Latino, accounting for 95.2% of the
population in 2023. The American Indian and Alaskan Native population saw the greatest increase
between 2018 and 2023, growing by 85.8% and accounting,4d4 residents. All other racial and

ethnic groups remained fairly steady as a proportion of the overall population between 2018 and 2023.

The population citywide has continued to age in recent years, with those aged 65 and older increasing at
the fastest rate in the City. In 2023, people age4®74 accounted for 5.8% of the population,

increasing 8.3% since 2010. While the State is seeing this rate of growth for the oldest population, the
youngest populations are maintaining or even declining.

Household Income and Poverty

In Laredo, income ieels have shifted between 2018 and 2023. Households earning more than %75,000
have grown, while households earning less than $50,000 have declined. Households earning $100,000 to
$149,999 accounted for the largest and fastest growing income group, at b .@¥households in

2023, up from 11.3% of households in 2018. This was followed by households with incomes of $50,000
to $74,999, accounting for 16.1% of households in both 2018 and 2023. The median income grew from
$43,351 in 2018 to $63,264 in 2023.

While incomes have been rising, poverty still remains a heavily prevalent issue in Laredo. The overall
poverty rate in Laredo in 2023 was 22.4%, which did fall from 29.1% in 2018. The most heavily impacted
age groups were children, with children under fesgeriencing the highest poverty rate at 35.8%. This

was followed closely by children ages five to 17 at a rate of 30.4%. The elderly experienced poverty at
24.4% and workingge adults had the lowest rate of poverty at 16.9%.

Demographics Base Year: 2® Most Recent Year: 2020 % Change

Population 248,855 260,570 5%

Households 66,310 72,325 9%

Median Income $39,711.00 $51,120.00 29%
Table5 - Housing Needs Assessment Demographics
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Data Source: 2000 Census (Base Year), 22020 ACS (Most Recent Year)

Population Estimates

Population
170
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160 \
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Figure NA10.1

Table NA-10.1: Population by Race and Ethnicity

Year Percent
Change
Race or Ethnicity Percent 2023 Percent  2010-2020
White 246,932 95.9% 232,280 95.2% -5.9%

Black or African American 1,328 0.5% 1,643 0.5% 23.7%
American Indian and Alaska Native T4 30.0% 1,444 0.6% 85.8%
Asian 1,659 0.6% 1,852 0.7% 11.6%

Native Hawaiian and Other Pacific Islander | 130 0.1% 164 0.1% 26.2%

Some Other Race 8,177 3.2% 155,665 2.9% -23.2%
Hispanic or Latino (of any race) 246,932 95.9% 232,280 95.2% -5.9%

Total Population 257,575 100.0% 255,949 100.0% | -0.6%
Hispanic or Latino 245,676  95.4% 243,667  95.2% -0.8%
Hot Hispanic or Latino 11,899 4.6% 12,282 4.8% 3.2%
Data Source: ACS Data City of Laredo
Table NA10.1
Consolidated Plan LAREDO
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Percent

Table NA-10.2: Population by Age

Year

2023

Percent

Percent
Change
2010-2020

Under 5 years 24,832 9.6% 21,223 8.3% -14.5%
5to 9 years 22,314 8.7% 22,886 8.9% 2.6%
10 to 14 years 24,583  9.5% 23,256 9.1% -5.4%
1510 19 years 23,089 9.0% 22,668 8.9% -1.8%
20 to 24 years 20,697 8.0% 20,324 7.9% -1.8%
25 to 34 years 34,683 13.5% 35,559 13.9% 2.5%
35 to 44 years 34003 13.2% 31,803 12.4% -6.5%
45 to 54 years 28,946 11.2% 30,062 11.7% 3.9%
55 to 59 years 11545 4.5% 12383 4.8% 7.3%
60 to 64 years 9,740 3.8% 10,548 4.1% 8.3%
65 to 74 years 13.55105.3% 14,810 5.8% 9.3%
75 to 84 years 6,544  2.5% 7,155 2.8% 9.3%
85 years and over 3,048 1.2% 3272 1.3% 7.3%

Data Source: ACS Data

Table NA10.2
Table NA-10.4: Poverty
2018 2023
Age %o %

Under 5 44.3%  35.8%

SHoll7 37.2%  30.4%

18 to 64 23.7% 16.9%

65 or Older 262%  24.4%

Total 29.1%  22.4%

Data Source: 2023 Five-Year ACS City of Laredo
Table NA10.4

Number of Households Table

City of Laredo

0-30% >3050% | >5080% | >80-100% | >100%
HAMFI HAMFI HAMFI HAMFI | HAMFI
Total Households 11,800 9,650 12,140 6,745 31,995
Small Family Households 4,410 4,320 5,715 3,520 16,460
Large Family Households 2,400 1,810 2,890 2,050 7,555
Household contains at least one
person 6274 years of age 2,225 2,160 2,700 1,405 6,110
Consolidated Plan LAREDO 44
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0-30% >3050% | >5080% | >80-100% | >100%
HAMFI HAMFI HAMFI HAMFI | HAMFI
Household contains at least one
person age 75 or older 1,660 1,280 1,130 564 2,374
Households with one or more
children 6 years old or younger 3,430 2,664 3,340 2,260 6,724

Table6 - Total Households Table

Data 20162020 CHAS

Source:

Consolidated Plan
OMB Control No: 2506117 (exp. 09/30/2021)
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Housing Needs Summary Tables

1. Housing Problems (Households with one of the listed needs)

Renter Owner

0-30% | >3C >50 >80 Total | 0-30% | >30 >50 >80 Total
AMI 50% 80% | 100% AMI 50% 80% | 100%
AMI AMI AMI AMI AMI AMI

NUMBER OHOUSEHOLDS

Substandard
Housing
Lacking
complete
plumbing or
kitchen
facilities 340 60 60 35 495 60 95 160 10 325

Severely
Overcrowded
With >1.51
people per
room (and
complete
kitchen and
plumbing) 360| 335 275 155| 1,125| 115 50 185 185| 535

Overcrowded
With 1.0:1.5
people per
room (and
none of the
above

problems) 880 635 640 210| 2,365 220 160 655| 455| 1,490

Housing cost
burden greater
than 50% of
income (and
none of the
above
problems) 3,370| 1,345| 380 0| 5,095| 2,190| 1,000 320 25| 3,535

Consolidated Plan LAREDO 46
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Renter Owner

0-30% | >30 >50 >80 Total | 0-30% | >30 >50 >80
AMI 50% 80% | 100% AMI 50% 80% | 100%
AMI AMI AMI AMI AMI AMI

Total

Housing cost
burden greater
than 30% of
income (and
none of the
above
problems) 740| 2,190| 1,630 320| 4,880 630| 1,280| 2,030| 1,005

4,945

Zero/negative
Income (and
none of the
above

problems) 1,015 0 0 0| 1,015, 570 0 0 0

570

Table7 ¢ Housing Problems Table
Data 20162020 CHAS
Source:

2.Housing Problems 2 (Households with one or more Severe Housing Problems:
or complete plumbing, severe overcrowding, severe cost burden)

Lacks kitchen

Renter Owner

0-30% | >30 >50 >80 Total | 0-30% | >30 >50 >80
AMI 50% | 80% | 100% AMI 50% | 80% | 100%
AMI AMI AMI AMI AMI AMI

Total

NUMBER OF HOUSEHOLDS

Having 1 or
more of four
housing

problems 4,945| 2,390| 1,355| 405| 9,095| 2,585| 1,315| 1,325| 680

5,905

Having none of
four housing
problems 2,455| 2,830| 3,980| 1,985| 11,250 1,815| 3,115| 5,475| 3,685

14,090

Household has
negative
income, but
none of the
other housing
problems 0 0 0 0 0 0 0 0 0

Table8 ¢ Housing Problems 2
Data 20162020 CHAS
Source:

Consolidated Plan LAREDO
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3. Cost Burden > 30%

OMB Control No: 2568117 (exp. 09/30/2021)

Renter Owner
0-30% | >3050% | >50-80% Total 0-30% | >30:50% | >50-80% Total
AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 2,255 2,200 1,285 5,740 1,040 1,065 990 3,095
Large Related| 1,260 835 230 2,325 514 515 655 1,684
Elderly 975 750 355 2,080 1,189 615 699 2,503
Other 920 625 325 1,870 335 230 205 770
Total need by 5,410 4,410 2,195 12,015 3,078 2,425 2,549 8,052
income
Table9 ¢ Cost Burden > 30%
Data 20162020 CHAS
Source:
4. Cost Burden > 50%
Renter Owner
0-30% | >3050% | >5080% Total 0-30% >30 >50 Total
AMI AMI AMI AMI 50% 80%
AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 0 0 790 790 925 620 0 1,545
Large Related 0 0 245 245 414 100 35 549
Elderly 605 260 65 930 740 175 109 1,024
Other 0 805 230 1,035 300 0 0 300
Total need by 605 1,065 1,330 3,000 2,379 895 144 3,418
income
Table10¢ Cost Burden > 50%
Data 20162020 CHAS
Source:
5. Crowding (More than one person per room)
Renter Owner
0-30% | >30 >50 >80 Total 0- >30 >50 >80 Total
AMI 50% | 80% | 100% 30% | 50% | 80% | 100%
AMI AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Single family
households 1,255\ 750| 795 240| 3,040| 235| 140| 515 330| 1,220
Multiple,
unrelated family
households 65| 235| 145 85 530 95 90| 330 315 830
Consolidated Plan LAREDO 48
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Renter Owner
0-30% | >30 >50 >80 Total 0- >30 >50 >80 Total
AMI 50% | 80% | 100% 30% | 50% | 80% | 100%
AMI AMI AMI AMI AMI AMI AMI

Other, nonfamily
households 0 0 0 44 44 0 0 0 0 0
Total need by 1,320| 985| 940 369| 3,614| 330 230| 845 645| 2,050
income

Tablel11 ¢ Crowding Informationg 1/2

Data 20162020 CHAS
Source:
Renter Owner
0- >30 >50 Total 0- >30 >50 Total
30% | 50% 80% 30% | 50% 80%
AMI AMI AMI AMI AMI AMI

Households with
Children Present 0 0 0 0 0 0 0 0
Table12 ¢ Crowding Informationg 2/2

Data Source
Comments:

Describe the number and type of single person househdliseed of housing assistance.

There were 13,111 onperson households in Laredo in 2023. Those that are most in need of housing
assistance are extremely lelwcome households.

Estimate the number and type of families in need of housing assistance whalesabled or
victims of domestic violence, dating violence, sexual assault and stalking.

Overall, an estimated 14.0% of the population of Laredo has at least one form of disability. This
represents 35,067 people throughout the City. While only 1.3% of dipeilation under the age of five

have a disability, more than half of the population ages 75 and older do. Over 6,300 people 65 and older
have a disability in Laredo, representing 58.3% of the elderly population.

Pinpointing specific numbers of domesticleiace victims is difficult due to the lack of reporting and
other mitigating factors. In Webb County, 247 domestic calls and 99 dispute calls were reported in
2023.1 According to the Texas Advocacy Project, 1 in 3 Texans will experience domestic widHece i
lifetime, and 1 in 4 women and 1 in 13 men reported being a victim of stalking in their lifetime.

What are the most common housing problems?
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As seen in Table NK).6, the most common housing problem, by far, are housing cost burdens. An
estimated 3.6% of all households in Laredo experience a cost burden, and 14.0% experience a severe
cost burden.

Are any populations/household types more affected than others by these problems?

As seen in Table NFKO.7, renters are much more likely to face cost lmnsl. Some 44.3% percent of
renters in Laredo face cost burdens. By contrast, 24.0% of homeowners face cost burdeimsdnogy
households are also much more likely to experience cost burdens. Households below 30% of HAMFI
experience cost burdens at a rat€74.1% and severe cost burdens at 61.3%. Extremehnlcome

renters are the highest impacted group by income, with 76.7% with a cost burden. Even more
significant, 64.7% of extremely lewcome renters have a severe cost burden.

Describe the charactestics and needs of Losmcome individuals and families with children
(especially extremely lowincome) who are currently housed but are at imminent risk of
either residing in shelters or becoming unsheltered 91.205(c)/91.305(c)). Also discuss the
needs offormerly homeless families and individuals who are receiving rapieh@using
assistance and are nearing the termination of that assistance

Households most likely to be at risk of becoming unsheltered are those that with extremely low incomes
that are seveely costburdened. There are 6,685 households in Laredo that are below 30 percent HUD
Area Median Family Income (HAMFI). These 2,285 homeowner households and 4,405 renter households
are the most atrisk of becoming homeless. Formerly homeless househbhtsare nearing the

termination of their rental assistance also tend to be in need of continuation of housing assistance and
are at risk of cost burdens after assistance termination. These households will add to the total number

of households in Laredo wiitcost burdens and are at risk ofeatering homelessness.

If a jurisdiction provides estimates of the aisk population(s), it should also include a
description of the operational definition of the atisk group and the methodology used to
generate theestimates:

Not applicable.

Specify particular housing characteristics that have been linked with instability and an
increased risk of homelessness

According to the National Alliance to End Homelessness, there are various factors that contribute to an
increased risk of homelessness. These housing characteristics include households that are doubled up,
or living with friends or family, persons recently released from prison, young adults out of foster care,

Consolidated Plan LAREDO 50
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and the lack of housing units. Economic factors ikelhouseholds with severe cost burden and
households facing unemployment. As described here and in the following sections, there are a large
number of households facing cost burdens and other housing problems that create instability and
increase their riskf homelessness.

Discussion

Consolidated Plan LAREDO 51
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NA-15 Disproportionately Greater Need: Housing Probleqi81.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

In order to determine if any racial or ethnic groups in Laredo experience housing problems at a rate
higher than other groups, this section looks at housing problems by race and ethnicity. Housing
problems include a lack of complete kitchewifties, lack of complete plumbing facilities, overcrowding
(more than one person per room), and cost burdens. Cost burdens exist if a household spends more
than 30% of its income on housing.

To determine if a racial or ethnic group faces housing probknasdisproportionate rate, one racial or
ethnic group must experience housing problems at a rate of at least ten percentage points higher than
the average. For example, if 25% of households experience housing problems and Black households
experience housg problems at a rate of 36%, then Black households experience housing problems at a

disproportionate rate.

In each of these income ranges30%, 3660%, 5680%, and 8.00%, the rate of housing problems is
determined by racial and ethnic group. As sé@ethe discussion, white and Asian households

experience disproportionate rates of housing problems, but the proportion of impacted households is

small.

09%-30% of Area Median Income

Housing Problems Has one or more | Has none of the Household has

of four housing four housing no/negative
problems problems income, but none

of the other
housing problems
Jurisdiction as a whole 8,910 2,895 0
White 204 130 0
Black / African American 25 0 0
Asian 60 0 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 8,565 2,770 0

Table13- Disproportionally Greater Need 630% AMI

Data 20162020 CHAS

Source:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

Consolidated Plan
OMB Control No: 2506117 (exp. 09/30/2021)
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Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other

housing problems

Jurisdiction as a whole 7,165 2,475 0
White 305 44 0
Black / African American 10 70 0
Asian 0 15 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 6,840 2,340 0

Tablel4 - Disproportionally Greater Need 3050% AMI

Data 20162020 CHAS

Source:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%

50%80% of Area Median Income

Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other

housing problems

Jurisdiction as a whole 6,350 5,795 0
White 255 115 0
Black / African American 40 30 0
Asian 135 10 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 5,915 5,640 0

Table15 - Disproportionally Greater Need 5080% AMI

Data 20162020 CHAS

Source:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3tidarene person per

room, 4.Cost Burden greater than 30%

Consolidated Plan
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Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 2,400 4,340 0
White 115 305 0
Black / African American 0 15 0
Asian 0 0 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 2,285 4,020 0
Tablel6- Disproportionally Greater Need 80100% AMI
Data 20162020 CHAS
Source:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%

Discussion

For households with incomes below 30% of the Area Median Income, 75.5% of households experience
cost burdens. No racial or ethnic groups at this income range experience a disproportionate rate.
Households within 30% AMI, experience housingoptems at a rate of 74.3%. Households with

incomes between 5@0% AMI experience housing problems at a rate of 52.3%. White and Asian
households experience housing problems at a rate of 68.9% and 93.1%, respectively. However, this only
represents 145 Asiamouseholds and may not be statistically significant. Households withi08&o

AMI experience housing problems at a rate of 35.6%, but no racial or ethnic groups experience housing
problems at a disproportionate rate in this income group.
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NA-20 Disproportonately Greater Need: Severe Housing Problegl1.205

(b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

This section looks at the d of severe housing problems in Laredo by race and ethnicity. Severe
housing problems include income lacking complete kitchen or plumbing facilities, overcrowding (more
than 1.5 persons per room), and severe cost burdens (spending more than 50% of Hdusetxme on

housing).

Each racial and ethnic group is evaluated again to determine which groups face a disproportionate share
of housing problems (or 10 percentage points or greater) than the overall rates for Laredo. As seen in
the discussion, Black ofrfsan American, Asian, and white households face disproportionate rates of
severe housing problems. However, the number of households impacted is again a small amount.

0%-30% of Area Median Income

Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 7,530 4,270 0
White 154 180 0
Black / African American 25 0 0
Asian 60 0 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 7,235 4,100 0
Tablel7 ¢ Severe Housing Problems-@0% AMI
Data 20162020 CHAS
Source:

*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

Consolidated Plan
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Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 3,705 5,945 0
White 220 130 0
Black / African American 10 70 0
Asian 0 15 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 3,455 5,730 0
Tablel8¢ Severe Housing Problems 360% AMI
Data 20162020 CHAS
Source:

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

50%80% of Area Median Income

Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other

housing problems

Jurisdiction as a whole 2,680 9,455 0
White 90 270 0
Black / African American 0 70 0
Asian 0 145 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 2,595 8,965 0

Table19 ¢ Severe Housing Problems 580% AMI

Data 20162020 CHAS

Source:

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%
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80%100% of Area Median Income

Demo

Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 1,085 5,670 0
White 105 320 0
Black / African American 0 15 0
Asian 0 0 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 980 5,340 0
Table20 ¢ Severe Housing Problems 8200% AMI
Data 20162020 CHAS
Source:

*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

Discussion

Households below 30% AMI face severe housing problems at a rate of 63.8%. Black or African American
and Asan households in this income range face severe housing problems at a rate of 100%. However,
this represents only 25 Black or African American households and 60 Asian households. For households
between 3050% AMI, 38.4% of households experience severe hgysbblems. Within this income

range, white experience a disproportionate rate of severe housing problems, at 62.9%. Households
between 5080% AMI experience severe housing problems at a rate of 22.1%, and no racial or ethnic
groups see disproportionatetes of severe housing problems in this income range. For households
between 80100% AMI, 16.1% experience severe housing problems, and there are no racial or ethnic

groups with disproportionate rates.

Consolidated Plan
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NA-25 Disproportionately Greater Need: Housing Costré@ens¢ 91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction:

This section looks specifically at cost burdens in Laredo. Theoyard2,000 households that

experience cost burdens and over 23,000 households experiencing severe cost burdens. Housing cost
burdens are a way to measure if households are spending significant portions of their incomes on
housing. This is determined bgst burdens and severe cost burdens. Cost burdens exist when a
household spends more than 30% of its income on housing and severe cost burdens exist when a
household spends more than 50% of its income on housing.

Housing cost burdens help to determine thportion of households that can afford available housing
units in Laredo. It can help determine if households need assistance paying for housing or if there is a
need for more affordable housing options.

In this section, these are broken down by raciad @thnic groups to determine if any group is
experiencing cost burdens at a higher rate than the overall population. This is again measured using
disproportionate need, or a rate at least ten percentage points higher than the average for Laredo.

Housing @st Burden

Housing Cost Burden <=30% 30-50% >50% No / negative
income (not
computed)

Jurisdiction as a whole 47,035 13,035 10,389 1,855
White 2,455 525 390 75
Black / African
American 235 40 40 0
Asian 545 160 60 0
American Indian,
Alaska Native 55 0 0 0
Pacific Islander 0 0 0 0
Hispanic 43,725 12,290 9,845 1,780
Table21 ¢ Greater Need: Housing Cost Burdens AMI

Data 20162020 CHAS
Source:

Discussion:
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Demo

Overall, households in Laredo experience cost burdens at a rate of 18.0%, and 14.4% experience severe
cost burdens, according to the tables above. No racial or ethnic groups experience cost burdens at a
disproportionate rate.
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NA-30 Disproportionately Greadr Need: Discussiog 91.205(b)(2)

Are there any Income categories in which a racial or ethnic group has disproportionately
greater need than the needs of that income category as a whole?

There are some income ranges in which white, Black or African Aamednd Asian households

experience housing problems or severe housing problems at a disproportionate rate. However, in most
instances, these represent very small percentages of the population or less than one percent. In
addition, when looking at cost bdens overall, there is no rate of disproportionate housing needs by
racial or ethnic groups.

If they have needs not identified above, what are those needs?

While no racial or ethnic groups have a disproportionate share of housing problems, households with
housing problems may face additional needs, such as the need for supportive services, transportation,
and access to economic opportunities.

Are any of those racial or ethnic groups located in specific areas or neighborhoods in your
community?

There are n@oncentrations of racial or ethnic minorities when using the definition of disproportionate
share, or at a rate of at least ten percentage points higher than the jurisdictional average. These are
seen in maps in section M20.
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NA-35 Public Housing 91.205(b)
Introduction

Demo

The Laredo Housing Authority (LHA) serves the community by providing residents affordable housing and opportunities teddecome

sufficient. (LHA) LHA manages and maintains 988 units of public housing and administers 1,37R2assdnbuchers.
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Totals in Use
Program Type
Certificate Mod- Public | Vouchers
Rehab Housing Total Project- Tenant- Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive | Program
Housing
# of units vouchers in useg 0 10 988 1,372 0 1,372 0 0 0
Table22 - Public Housing by Program Type
*includes NonElderly Disabled, Mainstream OR¥ear, Mainstream Fiwgear, and Nursing Home Transition
Data Source: PIC (PIH Information Center)
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Characteristics of Residents

Demo

Program Type

Certificate | Mod- Public | Vouchers
Rehab | Housing Total Project- Tenant- Special Purpose Voucher
based based Veterans Family
Affairs Unification
Supportive Program
Housing
Average Annual Income 0 7,536 12,105 10,772 0 10,772 0 0
Average length of stay 0 8 9 6 0 6 0 0
Average Household size 0 2 3 3 0 3 0 0
# Homeless at admission 0 0 1 8 0 8 0 0
# of Elderly Program Participants
(>62) 0 0 316 278 0 278 0 0
# of Disabled Families 0 2 60 166 0 166 0 0
# of Families requesting
accessibility features 0 10 988 1,372 0 1,372 0 0
# of HIV/AIDS program
participants 0 0 0 0 0 0 0 0
# of DV victims 0 0 0 0 0 0 0 0
Table23 ¢ Characteristics of Public Housing Residents by Program Type
Data Source: PIC (PIH Information Center)
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Race of Residents

Demo

Program Type

Race Certificate | Mod- Public | Vouchers
Rehab Housing Total Project- Tenant- Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive | Program
Housing
White 0 10 986 1,370 0 1,370 0 0 0
Black/African American 0 0 2 2 0 2 0 0 0
Asian 0 0 0 0 0 0 0 0 0
American Indian/Alaska
Native 0 0 0 0 0 0 0 0 0
Pacific Islander 0 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 0

*includesNon-Elderly Disabled, Mainstream OR¥ear, Mainstream Fiwgear, and Nursing Home Transition

Data Source: PIC (PIH Information Center)

Ethnicity of Residents

Table24 ¢ Race of Public Housing Residents by Program Type

ProgramType
Ethnicity Certificate Mod- Public | Vouchers
Rehab Housing Total Project- Tenant- Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive | Program
Housing
Hispanic 0 9 985 1,365 0 1,365 0 0 0
Not Hispanic 0 1 3 7 0 7 0 0 0
*includes NonElderly Disabled, Mainstream OR¥ear, Mainstream Fiwgear, and Nursing Home Transition
Table25 ¢ Ethnicity of Public Housing Residents by Program Type
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Data Source: PIC (PIH Information Center)
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Section 504 Needs Assessment: Describe the needs of public housing tenants and applicants
on the waiting list for accessible units:

According to HUD AFFH data, 23.7% of public housing residents have a disability, which is higher than
the average rate for Laredo at 14.0%. The need for accessible units for public housing residents is higher
than the general population overall.

Most immedate needs of residents of Public Housing and Housing Choice voucher holders

Public housing residents have extremely low incomes. As a result, public housing residents need help
increasing their incomes through job training, financial literacy, creditstoprovement, and financial
FaaAadlyoS 2 | FF2NR GKS NBIauffigledlsy. K2dzaAy3ad O2aia |

How do these needs compare to the housing needs of the population at large

The prohibitive cost of housing poses a challenge for many of th@ @ity NE A A RSy Ga® / 2 YLI NB
general population, public housing residents have increased needs. While they only pay 30 percent of

their income on housing costs, their salaries are too low to sustain themselves should the assistance

cease.

Discussion
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NA-40 Homeless Needs Assessmerfil.205(c)
Introduction:

HUD defines homelessness as an individual or family who lacks a fixed, regular, and adequate nighttime residence, meaning:

wlFa I LINRYIFINE yAIKAIGAYS NBandtméayt@huiak habitatibror I LJdzof A O 2 NJ LINR @I S LI |
wLa fABAY3I AYy | Lzt A0fe 2N LINAGFiSte 2LISNFGSR aKStadishaarsRSaA 3yl G4SR
transitional housing, and hotels and motels paid for by charitable organizatiomg federal, state and local government programs); or

wLad SEAGAYTI Yy AyadAaddziazy 6KSNB 6040KS KIFa NBAARSR eangfddhuthan Rl &€& 2 NJ
habitation immediately before entering that institution.

Anannual Poiriin-Time (PIT) count is taken every January to help determine the number of people experiencing homelessness at that moment.
While these counts provide a snapshot of households experiencing homelessness, the unsheltered population maygberntedebDuring the

2025 count, there were 178 persons that were sheltered, and 75 counted that were unsheltered, totaling 253 people.

Data is not available as rural vs total homelessness.

Homeless Needs Assessment

Population Estimate the # of persons | Estimate the # | Estimate the | Estimate the # | Estimate the #
experiencing homelessness experiencing # becoming exiting of days persons|
on a given night homelessness| homeless homelessness experience
each year each year each year homelessness
Sheltered Unsheltered
Persons in Households with Adult(
and Child(ren) 0 81 0 0 0 0
Persons in Households with Only
Children 0 0 0 0 0 0
Persons in Households with Only
Adults 75 97 0 0 0 0
Chronically Homeless Individuals 17 22 0 0 0 0
Consolidated Plan LAREDO 66
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Demo

Population Estimate the # of persons | Estimate the # | Estimate the | Estimate the # | Estimate the #
experiencing homelessnesy experiencing # becoming exiting of days persong
on a given night homelessness homeless homelessness experience
each year each year each year homelessness
Sheltered Unsheltered

Chronically Homeless Families 0 0 0 0 0 0
Veterans 5 6 0 0 0 0
Unaccompanied Child 0 0 0 0 0 0
Persons with HIV 0 1 0 0 0 0

Table26 - Homeless Needs Assessment
Data Source Comments:

Indicate if the homeless population Partially Rural Homeless
is:

Rural Homeless Needs Assessment

Population Estimate the # of persons | Estimate the # | Estimate the | Estimate the # | Estimate the #
experiencing homelessness experiencing # becoming exiting of days persons
on a given night homelessness homeless homelessness experience
each year each year each year homelessness
Sheltered Unsheltered
Persons in Households with Adult(|
and Child(ren) 0 0 0 0 0 0
Persons in Households with Only
Children 0 0 0 0 0 0
Persons in Households with Only
Adults 0 0 0 0 0 0
Chronically Homeless Individuals 0 0 0 0 0 0
Chronically Homeless Families 0 0 0 0 0 0
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Population Estimate the # of persons | Estimate the # | Estimate the | Estimate the # | Estimate the #
experiencing homelessnesy experiencing # becoming exiting of days persong
on a given night homelessness homeless homelessness experience
each year each year each year homelessness
Sheltered Unsheltered

Veterans 0 0 0 0 0 0
Unaccompanied Youth 0 0 0 0 0 0
Persons with HIV 0 0 0 0 0 0

Data Source Comments:

Table27 - Homeless Needs Assessment

For persons in rural areas who are homeless or at risk of homelessness, describe the nature and extent of unsheltered and
sheltered homelessness with the jurisdiction:

Data is not available by rural and namral homelessness in Laredo. In the Texas Balance of State CoC rural homelessness has been growing over |
years. This growth is expected to be a result of growing housing prices, stagnant wages, and a $mtkadgeHomelessness in Laredo is also impactec
these factors, as households experiencing homelessness continue to face housing and service shortfalls.

If data is not available for the categories "number of persons becoming and exiting homelessnessyear,” and "number of

days that persons experience homelessness," describe these categories for each homeless population type (including cironicall

homeless individuals and families, families with children, veterans and their families, and unaccomgayaath):

Households becoming homeless each year are primarily driven by a lack of resources for housing and services. Thisniligsaathfa
children, who see the highest sheltered rate in Laredo. Although these households are most likely to fiothtgrand emergency resources,
there is a lack of permanent solutions for support. Veterans are sheltered at a rate slightly above 50% in Laredo, latlageaess to en

going services and housing options. No unaccompanied youth were counted i limitbed most recent year. This lack of supportive services is

often seen in households experiencing chronic homelessness or recurrent homelessness when the cycle cannot be brokgroveitih tem

assistance.

Consolidated Plan
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Nature and Extent of Homelessness:({tinal)

Race: Sheltered: Unsheltered (optional)
White 0 8
Black or African American 6 1
Asian 3 0
American Indian or Alaska

Native 1 2
Pacific Islander 0 0
Ethnicity: Sheltered: Unsheltered (optional)
Hispanic 135 40
Not Hispanic 10 11
DataSource

Comments:

Estimate the number and type of families in need of housing assistance for families with
children and the families of veterans.

Some 32% of the people counted in 2025 were in households with children. Of these, 100% were
sheltered. In ddition to the households with children currently experiencing homelessness, there are
many households with children at risk of homelessness due to severe housing needs. In 2025, there
were 6 veterans that were sheltered at the time of the count and 5 tirate unsheltered.

Describe the Nature and Extent of Homelessness by Racial and Ethnic Group.

The largest racial and ethnic groups represented in the population experiencing homelessness were
Hispanic persons, aligning with the overall racial and ethnkema of Laredo. In addition, there were

seven Black or African American persons counted, three Asian, three American Indian or Alaskan Native,
and eight white. There was not racial data available for all people counted in the 2025 PIT.

Describe the Natureand Extent of Unsheltered and Sheltered Homelessness.

While sheltered homeless populations are traditionally easier to ensure accurate counting, the number
of unsheltered populations may be undercounted due to the difficulty of locating some households.
However, in the 2025 PoiAb-Time count, there were 75 individuals counted, representing 29.6% of all
persons counted. Of these that were unsheltered, 17 were considered to be chronically homeless. Male
persons experiencing unsheltered homelessness accduioie88% of those counted in the 2025 Peint
in-Time count who disclosed gender. There were no households with children or child only households
that were not sheltered during the count.
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Discussion:

Homelessness continues to challenge Laredo and its mtsides the number of households at risk of
homelessness does not seem to dissipate. With over 250 people experiencing homelessness in 2025,
according to the PIT, public input and service providers account for the continued need for housing and
services tasupport households experiencing or at risk of homelessness.
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NA-45 NonHomeless Special Needs Assessmedit.205 (b,d)
Introduction:

The following section describes the nrbomeless special needs populations in Laredo. These non
homeless special needs pdations include the elderly, persons with disabilities, people with drug and
alcohol addictions, victims of domestic violence, and persons with HIV/AIDS. Persons belonging to this
population may have additional needs before, during, and after an incideninctional areas, including
maintaining independence, communication, transportation, supervision, and medical care. The section
below will describe why identifying the characteristics and needs of thespspblations are essential

to the planning proess for these federal dollars.

Describe the characteristics of special needs populations in your community:

Elderly

Table NA45.1 presents the population of Laredo by age. Those over the age of 65 are considered
elderly. The elderly population accounts for 10.9% of the population in the city. This population has
experienced the most growth since 2018, increasing frob&®.Since 2010, the age groups 65 to 84
have grown at the fastest rates. Those 55 to 64 have seen the second highest rate of growth over this
time period, at 8.3%. Hence, Laredo is seeing an aging population, which experiences higher rates of
disabilities,as discussed below. The needs for these households vary from younger populations, with
more needs for accessibility to housing and other service supports.

People with Disabilities

Table NA45.2 presents the population of Laredo with at least one forrdisébility. Overall, 14.0% of

the population has a disability, with those 75 and older experiencing disabilities at the highest rate. For
people 75 and older in Laredo, an estimated 58.3% experience at least one disability. Another 36.7% of
those between he ages of 65 and 74 experience disabilities, and 13.5% for those 35 to 64.

People with Alcohol and Drug Addictions

The Laredo Drug and Alcohol Commission reports on the number of overdose deaths in Laredo.
Between 2012 and 2018, there were 219 overdosaths. Opioids were responsible for 156 of those
deaths.3 In addition, Laredo residents tend to have higher rates of drug misuse than other areas. One
study found that Laredo residents reported significantly higher rates ofysmt drug use (32.8%) and
prescription drug misuse (25.4%) than did residents of both Brownsville/McAllen (15.6% and 9.4%,
respectively) and San Antonio (17.9% and 9.3%, respectively.

Victims of Domestic Violence
Pinpointing specific numbers of domestic violence victims is diffidzidtto the lack of reporting and
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other mitigating factors. In Webb County, 247 domestic calls and 99 dispute calls were reported in
2023.5 According to the Texas Advocacy Project, 1 in 3 Texans will experience domestic violence in their
lifetime, and 1 id women and 1 in 13 men reported being a victim of stalking in their lifetime.

What are the housing and supportive service needs of these populations and how are these
needs determined?

The 2025 Resident Survey found that second to households with low incomes, the most in need groups
include children and youth, the elderly, people experiencing homelessness, and people with mental
illness. In addition, input suggested that seniors needdecess housing as they age, including aging in
place. People with substance use disorders and people with mental iliness are in need of supportive
services, in conjunction with housing options that help them transition into permanent housing
solutions.

Discuss the size and characteristics of the population with HIV/AIDS and their families within
the Eligible Metropolitan Statistical Area:

According to the Texas HIV Surveillance Report, there were 30 new HIV diagnoses and 11 new AIDS
diagnoses in 2021. F@vebb County, there have been 813 cumulative HIV diagnoses, with a rate of
187.0 per 100,000Webb County was in the top 25 counties in Texas for new diagnoses, according to
the report.

If the PJ will establish a preference for a HOME TBRA activity éosqgns with a specific
category of disabilities (e.g., persons with HIV/AIDS or chronic mental illness), describe their
unmet need for housing and services needed to narrow the gap in benefits and services
received by such persons. (See 24 CFR 92.209(a0)j2)

Not applicable.
Discussion:

Non-homeless special needs populations continue to have unaddressed needs in Laredo. These needs
vary from social support and housing options to transportation and economic adeab$c input and
consultation with stakholders suggest that while there are many service providers in Laredo, a lack of
resources is the primary barrier to providing adequate support to those special needs populations.
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NA-50 NorrHousing Community Development Need®91.215 (f)
Describe thedzNA 8 RAOG A2y Qa4 ySSR FT2NJ tdzof AO CIFOAfAGAS

Survey respondents rated parks and recreation areas as the highest need, with 46% of respondents
indicating it as a need. Some 45% of respondents saw the need for community centers, and 43% of
respondents saw theeed for senior centers.

How were these needs determined?

Results were determined from the 2025 Resident Survey, and from input from public input and work
groups.

Table NA-45.1: Population by Age

Year Percent
Change
Percent 2023 Percent 2010-2020
Under 5 years 24,832 9.6% 21,223 8.3% -14.5%
510 9 years 22,314 8.7% 22,886 8.9% 2.6%
10 to 14 years 24,583 9.5% 23,256 9.1% -5.4%
1510 19 years 23,089 9.0% 22,668 8.9% -1.8%
20 to 24 years 20,697 8.0% 20,324 7.9% -1.8%
25 to 34 years 34,683 13.5% 35,559 13.9% 2.5%
35 to 44 years 34003 13.2% 31,803 12.4% -6.5%
45 to 54 years 28,946 11.2% 30,062 11.7% 3.9%
55 to 59 years 11545 4.5% 12383 4.8% 7.3%
60 to 64 years 9,740 3.8% 10,548 4.1% 8.3%
65 to 74 years 13:551005:3% 14,810 5.8% 9.3%
75 1o 84 years 6,544  2.5% 7,155  2.8% 9.3%
85 years and over 3,048 1.2% 3272 1.3% 7.3%
Data Source: ACS Data City of Laredo
Table NA45.1
Consolidated Plan LAREDO 73

OMB Control No: 2568117 (exp. 09/30/2021)

N\



Table NA-45.2: Population with a Disabilit

Under 5 273 1.3%
51017 5114 9.1%
18 to 34 6,183 9.7%
35 to 64 11,271 13.5%
6510 74 5,844 36.7%
75 or Older 6,382 58.3%
Total 35,067 14.0%
Data Source: 2021 Five-Year ACS City of Laredo

Table NA45.2

Table NA-45.3: Special Needs Populations Survey Results

What groups of people have the most need in your community?
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Data Source: 2025 Resident Survey
Table NA45.3
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Table NA-50.1: Community Facilities Survey Results

What types of community facilities are needed in your
community?

120
100
80
60
40
20
; =
Community Parks and Senior Residential ~ Healthcare Increased Youth and Other:
centers recreation centers treatment centers ADA access to  childcare
areas centers public centers
buildings

Data Source: 2025 Resident Survey
Table NA50.1
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In terms of public improvements, the majority of respondents found the need for updated
infrastructure, with over 73% of respondents indicating it as a need. An estimated 50% of respondents
saw the need for new or updated pubfacilities. Lower rates of respondents saw the need for
increased broadband access or investment in economic developmef%4tand 36%, respectively.

How were these needs determined?

Results were determined from the 2025 Resident Survey, and froat frggm public input and work
groups.

Consolidated Plan LAREDO 75
OMB Control No: 2568117 (exp. 09/30/2021)



Table NA-50.2: Public Improvements Survey Results

In your opinion, what types of public improvements are needed?

180
160
140
120
100
80
60
40
20
: —
Updated infrastructure Increased broadband Investment in New or updated public Other:
(such as roads, water access economic development facilities (such as
and sewer, etc.) community centers,

parks, non-profit
facilities that serve the
public, etc.)

Data Source: 2025 Resident Survey
Table NA50.2
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The need for public services varied with the 4@ped need for health and mental health services, with

48% of respondents indicating it as a ne€dis was followed by services for children and youth and

services for the elderly, at 47% and 46%, respectively.

How were these needs determined?

Results were determined from the 2025 Resident Survey, and from input from public input and work
groups.
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Table NA-10.3: Household Incomes

Income 2018 2023

Less than $10,000 11.7% 6.3%
$10,000 to $14,999 7.1% 5.0%
$15,000 to $24,999 11.9% 9.3%
$25,000 to $34,999 11.3% 9.5%
$35,000 to $49,999 13.8% 11.4%
$50,000 to $74,999 16.1% 16.1%
$75,000 to $99.999 10.2% 14.1%
$100,000 to $149,999 11.3% 16.7%
$150,000 to $199,999 3.4% 6.6%
$200,000 or more 3.1% 5.2%
Median income (dollars) | 43,351 63,264
Mean income (dollars) 60,911 81,089

Data Source: 2023 Five-Year ACS

Table NA10.3
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Housing Market Analysis

MA-05 Overview

Housing Market Analysis Overview:

Housing units increased between 2018 and 2023 by 9.1%. However, housing costs have increased
significantly over the past five years (between 2018 and 2023), with a more than 23.3% growth in
median rental costs and more than 48.8% growth in median homegalhile this housing cost

increase has been accompanied by a growth in incomes overall, many households are having difficulty
affording housing costs, as demonstrated by the housing cost burdens discussed in the Needs
Assessment.

While the majority of hasing units in Laredo are newer, there are a large number of older units that are
in need of rehabilitation and repair. In addition, many households are in need of larger units or units to
accommodate aging households as households age, and many farliEssrultigenerational living.

Housing units and services that are available to households experiencing homelessness and households
with special needs are varied and found in Laredo and adjacent areas. There is a continued need,
however, to support theshouseholds with additional housing and service options.

This Market Analysis section delves into the current housing market of Laredo to determine where the
needs in the community are and any areas in Laredo that would benefit from investment through the
Consolidated Planning process.
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MA-10 Number of Housing Units91.210(a)&(b)(2)
Introduction

This section looks at the total number of housing units in Laredo, and how that has changed in recent
years. Total housing units grew by 9.1% between 2018 and 2023, to a total of 6,351 units. The majority
of units are singldamily detached homes, accoung for 67.7% of all units. The number of housing

units has kept pace with the overall population growth in Laredo. However, the rate of housing
problems, as shown in previous sections, low homeowner vacancy rates, and the need for different
housing typesndicate the need for additional housing options in Laredo.

In 2023, homeowner vacancy rates were significantly lower than rental vacancy rates, at 0.9% and 7.9%,
respectively.

All residential properties by number of units

Property Type Number %

1-unit detached structure 55,791 68%
1-unit, attached structure 2,472 3%
2-4 units 5,027 6%
5-19 units 5,851 7%
20 or more units 6,757 8%
Mobile Home, boat, RV, van, etc 6,427 8%
Total 82,325 100%

Table28 ¢ Residential Properties by Unit Number
Data Source Comments:

Table MA-10.1: Housing Units
2018 2023

Occupied housing units 91.6% 92.5%
Vacant housing units 8.4% 7.5%
Homeowner vacancy rate 1.4% 0.9%
Rental vacancy rate 7.0% 7.9%
Total housing units 76,283 | 82410

Table MA10.1

Unit Size by Tenure

Oowners Renters
Number % Number %

No bedroom
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Owners Renters
Number % Number %
1 bedroom
2 bedrooms
3 or more bedrooms
Total 0 0% 0 0%

Table29 ¢ Unit Size by Tenure
Data Source Comments:

No data

No data available for unit size by tenure

Table MA-10.2: Households with Housing Problems
Household has at least 1

of 4 Housing Problems AT
Total 13,835 14,385 28,220
Data Source: 2021 CHAS Laredo
Table MA10.2

Table MA-10.3: Households with Housing Problems by Income

Household
has at least
10of4
Housing
Problems
Household Income <= 30% HAMFI 8,370 76.8%
Household Income >30% to <=50% HAMFI 6,845 75.5%
Household Income >50% to <=80% HAMFI 5,705 49.7%
Household Income >80% to <=100% HAMFI 2,930 41.7%
Household Income >100% HAMFI 4,365 12.8%
Data Source: 2021 CHAS Laredo
Table MA10.3
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Table MA10.4: Survey for Housing Need

In your opinion, what type of housing is needed?
90
80

70

60
50
40
30
20
10

0

Down More market More market More More Rental Homeowner More elderly No housing
payment rate single- rate multi-  affordable  affordable housing housing housing needs
assistance family home family units homeowner renter units rehabilitation rehabilitation
units

Data Source: 2025 Resident Survey

Table MA10.4

Describe the number and targeting (income level/type of family served) of umissisted with
federal, state, and local programs.

Programs will target households that have housing problems in LarBlis.includes 28,220
households, some 13,835 of which are owner households, and 14,385 of which are renter households.

As seen in Tdé MA-10.4, there are 8,370 households with income less than 30% HAMFI with housing
problems, 6,845 households with incomes between 30.1 and 50% HAMFI with housing problems, 5,705
households between 50.1 and 80% HAMFI with housing problems, and 2,93Mabloissketween 80.1

and 100% HAMFI with housing problems.

Provide an assessment of units expected to be lost from the affordable housing inventory for
any reason, such as expiration of Section 8 contracts.

There are two Section 8 contracts that are expelcto expire during this Consolidated Planning period,
which includes 108 units. There is not expected to be any other substantial losses in the affordable

housing inventory during this fiwgear period.

Does the availability of housing units meet the negaf the population?
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As seen in the Needs Assessment section, as well as information gathered from public input, current
housing does not meet the needs of the population. This is seen most markedly in the rate of cost
burdens and housing problems. In 2028 estimated 31.6% of the population had cost burden. Renter
households are more likely to be impacted by cost burdens, and are therefore most likely to not have
housing units that meet their needs.

Describe the need for specific types of housing:

As see in Table MALO.5, the highestated need is for more affordable singi@mily new construction,
followed by homeowner housing rehabilitation and down payment assistafbés sentiment is echoed
by work group and stakeholder sentiments, with the needrfmre housing options for middle and lew
income residents and the need for larger and more accessible homes to accommodate multi
generational households.

Discussion

Housing in Laredo is not meeting the needs of the changing population. liioeeene households,
seniors, and potential homeowners are finding available units in the market due to limits in supply and
income constraints.
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MA-15 Housing Market Analysis: Cost Housing- 91.210(a)
Introduction

Housing costs can vary widely for both rental costs and the value of esaeipied units. These two
measures are used to identify the cost of housing and allow for comparison from previous years. Rental
units in Lareda@re most likely to be between $500 and $999 per month, accounting for 43.3% of units.
However, the cost of rentals has grown between 2018 and 2023, and 35.5% of rentals cost between
$1,000 and $1,499, an increase of 12 percentage points in thgdaeperiod. Rentals costing between
$1,500 and $1,999 also grew from 3.3% of rental units in 2018 to 11.0% of rental units in 2023. The
median rent also grew from $826 in 2018 to $994 in 2023, or by 20.3%.

The value of owned units also provides insight intogdiog costs. The median value of owned units grew
from $122,900 in 2018 to $182,400 in 2023, a 48.8% increase in five years. The biggest growth was seen
in units valued between $200,000 and $299,000, which grew by 15.6 percentage points to account for
27.6%0f owned units in 2023. Housing units valued at under $150,000 all fell as a proportion of units
overall. While there has been a slight amount of growth at the top of the housing value range, most of
this growth is driven by value increases in the svadie range in Laredo.

Median contract rents were highest in areas outside the city center and in the southwest areas of
Laredo. These areas saw median rent costs above $1,100. The lowest areas of rent costs were below
$650 and were primarily in the city ceartand southern parts of the city, as can be seen in Map MA

15.1. Median home values were highest along the outer edges of the city and exceeded $230,000 on
average. This is shown on Map MB.2.

Cost of Housing

Base Year: 2009 | Most Recent Year: 202( %Change
Median Home Value 114,500 140,100 22%
Median Contract Rent 785 858 9%
Table30 ¢ Cost of Housing

Data Source Comments:

Rent Paid Number %
Less than $500 0 0.0%
$500999 0 0.0%
$1,0001,499 0 0.0%
$1,5001,999 0 0.0%
$2,000 or more 0 0.0%
Total 0 0.0%
Table31- Rent Paid
Data Source Comments:
No data
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Data not available for rent paid table. See Table ML for supplemental data.

Table MA-15.1: Rents

2018 2023
Cost % %
Less than $500 11.7% 7.3%
$500 to $999 59.3% 43.3%
$1,000 to $1,499 23.3% 35.5%
$1,500 to $1,999 3.3% 11.0%
$2,000 to $2,499 2.1% 0.9%
$2,500 to $2,999 0.3% 0.9%
$3,000 or more 0.0% 1.0%
Median (dollars) $826 $994
Data Source: 2023 Five-Year ACS City of Laredo

Table MA15.1
Table MA-15.2: Owned Unit Values
2018 2023
Cost o o
Less than $50,000 10.5% 4.7%
$50,000 to $99,999 26.9% 13.1%
$100,000 to $149,999 24.0% 18.4%
$150,000 to $199,999 19.1% 21.5%
$200,000 to $299,999 12.0% 27.6%
$300,000 to $499,999 5.6% 11.3%
$500,000 to $999,999 1.8% 3.0%
$1,000,000 or more 0.1% 0.5%
Median (dollars) $122,900 $182,400
Data Source: 2023 Five-Year ACS City of Laredo
Table MA15.2
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Map MA-15.1: Median Contract Rent
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Map MA-15.2: Median Home Value
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Map MA-15.2

Housing Affordability

Number of Units affordable to Renter Owner
Households earning
30% HAMFI No Data No Data
Consolidated Plan LAREDO

OMB Control No: 2508117 (exp. 09/30/2021)

86




Number of Units affordable to Renter Owner
Households earning
50% HAMFI No Data No Data
80% HAMFI No Data No Data
100% HAMFI No Data No Data
Total 0 0

Table32 ¢ Housing Affordability

Data Source Comments: No data available. See supplementary tables.

Monthly Rent

Monthly Rent ($) Efficiency (no | 1 Bedroom | 2 Bedroom | 3 Bedroom | 4 Bedroom
bedroom)

Fair Market Rent 953 959 1,173 1,493 1,556

High HOME Rent 834 881 1,076 1,234 1,356

Low HOME Rent 656 703 843 975 1,087

Table33 ¢ Monthly Rent
Data Source Comments:

Is there sufficient housing for households at all income levels?

As demonstrated by the housing needs and cost burden sections in the Needs Assessment, there is a
significant amount of the population that faces housing challenges-ihceme households are

particularly prone to facing cost burdens. This points to trot fiaat there are not sufficient housing

options for all households, especially those at lower income levels. Additionally, public input comments
indicated there is a significant need for affordable housing options for lémeerme households, larger
houséholds, elderly households, and households with special needs.

How is affordability of housing likely to change considering changes to home values and/or
rents?

Housing costs have increased significantly between 2018 and 2023 at a much faster rate than in
previous years. With this fagtaced growth in housing costs, it is expected that additional households
will face cost burdens, and affordability will continue to decrease in the future. This is expected to be
particularly true for home value, which incrembat a greater rate than rents during this period.

How do HOME rents / Fair Market Rent compare to Area Median Rent? How might this
impact your strategy to produce or preserve affordable housing?

The Fair Market Rent (FMR) and HOME rents may not beienffio meet the housing needs of
households in Laredo. This may be especially true for larger families that require larger units. They are
significantly lower than the rise in rental prices has shown in recent years.
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Discussion

The rate of housing costdreases in Laredo is exceeding the rate of income growth for many
households. This is shown by the proportion of households that face cost burdens. The rental cost
growth of 23.3% and home value growth of 48.8% in just five years demonstrate the leeeldofiat is
expected to continue along with the housing price increases.
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MA-20 Housing Market Analysis: Condition of Housing1.210(a)
Introduction

¢KS F3S IyR O2yRAGAZ2Y 2F (KS /AdeQa K2dzaAay3a aiz2o]
characeristics of a local housing market. This section will review important data about the City of

[ F NER2Q& K2dzaAy3d ad201® hf RSNJ K2dzaAy3a ai201=2 LI NI
deferred maintenance issues that can impact the longevity efitbusing structure, which in turn

impacts the housing supply in terms of accessibility and affordability. The housing stock in Laredo is

newer overall, with more than 60% of units built since 1990. However, a large number of older units

may be in need ofehabilitation.

The majority of housing units in Laredo are newer, with 62.7% of units built since 1990. The greatest
proportion of units were built between 2000 and 2009, accounting for a quarter of all units in Laredo.

Describe the jurisdiction'slefinition of "standard condition" and "substandard condition but
suitable for rehabilitation™:

Using definitions established by HUD:

1 Cost burden is calculated as gross housing costs, including utility costs, as a percentage of gross
income. Households thagay more than 30% of their incomes on housing are considered cost
burdened.

9 Households that pay more than 50% of their incomes are severelbaodéned.

9 Standard Condition: No major structural defects; adequate plumbing and kitchen facilities; the
appearance which does not create a blighting influence; and the house meets additional, more
stringent, local standards and building codes, including-tesskd paint clearance.

1 Substandard Condition but Suitable for Rehabilitation: The nature of the substhodadition
makes rehabilitation both financially and structurally feasible.

1 Housing Conditions: Condition of units is assessed using the following criteria which include: 1)
lacks complete plumbing facilities, 2) lacks complete kitchen facilities, 3 than one person
per room, 4) cost burden (amount of income allocated to housing) is greater than 30%, and 5)
complies with applicable building code standards.

Condition of Units

Condition of Units Owner-Occupied RenterOccupied

Number % Number %
With one selected Condition 13,822 0% 11,355 0%
With two selected Conditions 1,560 0% 3,105 0%
With three selected Conditions 0 0% 0 0%
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Condition of Units Owner-Occupied RenterOccupied
Number % Number %
With four selected Conditions 0 0% 0 0%
No selected Conditions 27,005 0% 10,504 0%
Total 42,387 0% 24,964 0%
Table34 - Condition of Units
Alternate Data Source Name:
20162020 ACS
Data Source Comments:
Table MA 20.1: Housing Units by Age
Age of Housing 2018 2023
Built 2020 or later . . 1,154 1.4%
Built 2010 to 2018 - - 13,433 16.3%
Built 2000 to 2009 19,452 25.5% 20,767 252%
Built 1990 to 1999 17,316 22.7% 16,317 19.8%
Built 1980 to 1989 10,527 13.8% 10,796 13.1%
Built 1970 to 1979 8,925 11.7% 7.252 8.8%
Built 1960 to 1969 5,416 7.1% 4,285 52%
Built 1950 to 1959 3,967 52% 3,873 4.7%
Built 1940 to 1949 2,517 3.3% 1,813 2%
Built 1939 or earlier 2,288 3.0% 2,802 3.4%
Data Source: 2023 Five-Year ACS Laredo
Table MA20.1
Year Unit Built
Year Unit Built Owner-Occupied RenterOccupied
Number % Number %
2000 or later 0 0% 0 0%
19801999 0 0% 0 0%
19501979 0 0% 0 0%
Before 1950 0 0% 0 0%
Total 0 0% 0 0%
Table35¢ Year Unit Built
Data Source: 20162020 CHAS
No data
No available data. See table MA10.1 for supplemental information.
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Risk ofLeadBased Paint Hazard

Risk of LeaéBased Paint Hazard Owner-Occupied RenterOccupied
Number % Number %
Total Number of Units Built Before 1980 0 0% 0 0%
Housing Units build before 1980 with children prese| 10,255 0% 8,525 0%
Table36 ¢ Risk of LeadBased Paint
Alternate Data Source Name:
20162020 ACS
Data Source Comments: Risk of LeaBased Paint Hazar@wnerOccupied  RenterOccupied  Number % Number
%Total Number of Units Built Before 19801,320 26% 9,615 37%Housing units

built before 1980 with children present 10,255 33% 8,525 34%

Vacant Units

Suitable for Not Suitable for Total
Rehabilitation Rehabilitation
Vacant Units 0 0 0
Abandoned Vacant Units 0 0 0
REO Properties 0 0 0
Abandoned REO Properties 0 0 0

Table37 - Vacant Units
Data Source: 20052009 CHAS

Need for Ownerand Rental Rehabilitation

<TYPE=[text] REPORT_GUID=[F8DC4D3147433947165558A235C46686]
PLAN_SECTION_ID=[1313801000]>

Estimated Number of Housing Units Occupied by Low or Moderate Income Families with LBP
Hazards

There are an estimated 20,000 units in Laredo that were built prior to 1980, according to 20X3®&ive
ACS data. However, many of these units do not contain children. Table 39 estimates that there are
18,780 units built prior to 1980 with children pregemhis includes 10,255 owner units and 8,525 renter
units.

Discussion

The current housing stock may be in need of rehabilitation and renovations to meet the need of
residents as it ages. There are over 18,000 units with children that are at risk dfdead paint

exposure based on the age of the housing units. In addition, survey responses have rated the need for
rehabilitation at a moderate level.
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MA-25 Public and Assisted Housig@1.210(b)
Introduction

Since 1939, the Laredo Housing Authority (LHA) has provided safe, decent, and affordable public housing units and dmirestidysathe
Housing Choice Voucher Program in the private housing sectors in Laredo, Zapata, and Asherton. Through suppcesvenskeself
adzZFFAOASyOe OflaasSax [I! F2NIAFASE NBaARSyidiaQ (yz2¢6fSR3IS FyR ailAff:

Publicly assisted housing units are found throughout Laredo, but are more heavily concentrated in the city center anithéine swod southern
portions of the city. This is seen in Map MA.

Totals Number of Units

Program Type

Certificate Mod-Rehab Public Vouchers
Housing Total Project-based | Tenant-based Special Purpose Voucher
Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing

# of units vouchers
available 0 10 994 1,367 0 1,367 0 0 0

# of accessible units

*includes NonElderly Disabled, Mainstream Or¥éear, Mainstream Fivgear, and Nursing Home Transition
Table38 ¢ Total Number of Units by Program Type

Data Source: PIC (PIH Information Center)
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Map MA-25.1: Publicly Supported Housing Units

Botines
(255

Los
Presidentes

ON\13 25 5 7.5 Miles
T T ST T Y Y T |

rotrhe™A, NGA, USGS, Sources: Esri, TomTom,
/ Garmin, FAO, NOAA, USGS, (c) OpenStreetMap

. contributors, and the GIS User Community
Author: Dustin Brace (C&PA)

754 ft
703 ft
.
\
\
< 3
N\,
olombig
Y,
-
.
- -
/
# AT ol
~ 1 s
N T
<
N /
S P
' ﬁ
2 C//,- 3
ol Or "
[20]
El Pedregal . . -
a
Larede ™
e |
Victone 0ld it Mkee S lﬂ Bperrcys
Old Migah ¥
r Nuevo Laredd West Blonia ‘ onih
Nuevo
Laredo

Publicly-Assisted Housing Units
0.41 - 5.81
5.81 - 12.04
12.04 - 21.87
121.88-43.36
N 43.36 - 100.00

93



Map MA-25.1
Describe the supply of public housing developments:

Describe the number and physical condition of public housing units injtimésdiction, including those that are participating in an
approved Public Housing Agency Plan:

The Laredo Housing Authority (LHA) owns and manages 994 public housing units in 8 locations and administers the HoaiMogdbkoic
Program for 1,367 familgin the private sector.

¢KS [1! Q& DdzZl RIFfdzlJS 5S@St2LIYSyd o+ a O2yaid NHéelio&Runits,I38mapadwonh whiis, Kl & H 1
42 threebedroom units, and eight fodnedroom units. There are 14 accessible units atthe & f dzLJS 5S @St 2 LI¥Sy d o [ 1! Q&
Development was constructed in 1957 and had 200 units. There are 2deniteom units, 64 with two bedrooms, 84 with three, and 28 with

four bedrooms. There are ten accessible units at Russell Terrace. TheiSprigfes development was built in 1980. It has 126 units consisting

of 12 onebedroom units, 60 twebedroom units, 48 thredoedroom units, and 6 with fodbedrooms. There are six accessible units at Springfield

Acres. The Carlos Richter Development wak im 1960 and had 100 units. There are 16 units with one bedroom, 46 with two bedrooms, 28

with three bedrooms, and 10 with four bedrooms. There are five units equipped for disabled residents. The Senior Citilesnhamaptotal of

100 units. Therera five accessible units at the Senior Complex. It was constructed in 1963 and hadt@&lomem units and 12 units with two

bedrooms.

Meadow Elderly was built in 1983 with a total of 30 units for seniors. There are 26asinteom units and four twdoedroom units. There are
four accessible units at Meadow Elderly. Meadow Acres is a residential complex that was developed in 1983. It has/é imébpbf which
13 are onebedroom units, 24 are twdedroom units, 21 are threbedroom units, and 18 ar@@ir-bedroom units. There are five accessible
units at Meadow Acres. The South Laredo Development was built in two phases. In 1987, the first phase was construcsethéns&@end
phase was developed. There are a total of 56 units in the South Lagsidiential complex. There are 35 thrbedroom units, and 21 four
bedroom units, with four accessible units at South Laredo. Asherton residential development is in the City of Ashertoh,NBsxa2 units
consisting of 24 thre&edroom units and eighinits with four bedrooms.
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Public Housing Condition

Public Housing Development Average Inspection Score
Cherry Hill Apartments 98
Fr. Ed Kirccher Apartments 92
Laredo Manor 90
Villa San Luis 87
Cibolo Crossings 89

Table39- Public Housing Condition

Describe the restoration and revitalization needs of public housing units in the jurisdiction:

Although the public housing stock is in good condition, maintaining units at this level{grobgiitive

for the Housing Authority. Consequently, aging units are being removed from the public housing stock
and converted to Project Based Vouchers (PB¢abse of the Rental Assistance Demonstration
Program (RAD).

The Laredo Housing Authority is participating in FRAD, and, via its subsidiary, the Laredo Housing

Facilities Corporation is converting the Russell Terrace development into a RAD pro&f. uits will

eventually move from Public Housing based assistance to P#@setd Voucher assistance. In the

process, 132 units will be demolished and rebuilt with modern amenities. Tenants who resided there
0SF2NE GKS O2y OSNEWAAKIUINE@S aws Ga@aMNy/te KITASNI KK Sa RSY?2
been completed.

Describe the public housing agency's strategy for improving the living environment of low
and moderateincome families residing in public housing:

LHA maintains a fivgear strategyfor improving living environments is based on regular unit and
building maintenance and repair. Additionally, LHA sponsors and supporsuffadfency programs
focused on helping their residents improve their economic situation and quality of livingghrits
Special Projects Department.

Special Projects provides LHA residents with all the latest available community resources. Special
Projects also partners with other community agencies to bring services and special programs that
motivate our resident guth, encouraging them to stay in school, avoid drugs and gangs, improve their
lifestyle, and enhance their possibilities for the future.

Discussion:
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MA-30 Homeless Facilities and Serviae81.210(c)
Introduction

The City of Laredo partners witha Laredo Homeless Coalition to address the needs of the homeless individuals and families or at risk of
homelessness. There are multiple organizations providing services in Laredo, such as homeless assistance providengceiglioviskers,

non-profit organizations, public housing agencies, mental health agencies and goverhasaat organizations. The Laredo Homeless Coalition

Aa F 2Nl AYy3 IAINRAzLI 6K2aS YAaarzy Aa (2 GRSOGSNXYAYS | gidupdshRokd RS T2 NJ
to provide programs and services related to housing, mental and physical health, nutrition, clothing, and education. tBatid fiformatted

table below was taken from the available information about the CoC that follows.

Facilities andHousing Targeted to Homeless Households

Emergency Shelter Beds Transitional Permanent Supportive Housing
Housing Beds Beds
Year Round Beds Voucher / Current & New | Current & New Under
(Current & New) Seasonal / Development

Overflow Beds

Households with Adult(s) and

Child(ren) 111 0 73 48 0
Households with Only Adults 210 0 15 127 0
Chronically Homeless Households 0 0 0 0 0
Veterans 0 0 0 22 0
Unaccompanied Youth 0 0 12 0 0

Table40 - Facilities and Housingargeted to Homeless Households
Alternate Data Source Name:
2024 HIC

Data Source Comments:
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Describe mainstream services, such as health, mental health, and employment services to the
extent those services are use to complement servitegyeted to homeless persons

Many social service agencies in Laredo provide benefits to homeless individuals and families to address
homelessness. These services are essential to facilitate the process and serve the needs of those who

have already becomedmeless. The goal of providing supportive services isaéfitiency.

w !'TGSOF 902y2YA0 5S3d YR t NBASNB® / 2NLJPY t NBRJAR
business development and loans, financial education, tax preparation, and hoyee éducation.

w . 2NRSNI wS3IA2y . SKI@GA2Nrft 1 SFftGK /GN¥Y t NPBOARSaA |
program for intellectual and developmental disabilities.

w /h[ 1'SFftGK 5SLINIYSYd 1L+ t NBINI Yhedualdh@A RSa 0O2Y
awareness, screening, testing and outreach prevention services as well as medical health care and

needed support services.

w DIGSgre /2YY®d I SHEGK / SYyGSNY t NPE@ARSa KSItaK OF
health, podiatry adult care, support services, behavioral health, and educational programs.

w IFToAGIG F2NI 1 dzYlyadey . dzift Ra aAyYLX SimcomSOSyidx |y
families.
w [FNBR2 /2ffS3SY tNRPOARSa || O indhadbdivecatdrial | FF2 NRI o€

programs, norcredit community interest courses, and adult education courses that help area adults

obtain English skills, job skills or a General Educational Development diploma.

w [FNBR2 1 2dzaAy 3 ! dzii K2 N& i{décend &nd affordablenpabyicchousingRnity | y' I 3 S
and administers the Housing Choice Voucher Program. LHA also provides supportive services and self
sufficiency classes.

w [AGSNIOe x2fdzy iSSNBE 2F [ NBR2Y ! (i kxHelp &dGitaready & i NHzO
signs, prescriptions, time cards, checks, and affords them other survival skills that are necessary to be

LI NI 2F G2RIF&@Qa ¢62NJ] F2NOSo

w ['[!'/] 1FT@Sys LyO®dyY ! K2dzaAy3 LINR2SOG F2M) GKS St
provided include hot meals and social information sessions.
w bSAIAKO2NB2N] & [ NBR2Y La | OSNIAFTASR 1 2YS24ySNE

agency. It offers homebuyer classes, homeownership counseling, home preservation counseling, and

financial literacy education as well as affordable rentals.

w {FONBR I SINI /KAfRNBYQad 12YSY t NPOARSAE akKSft iSNE
care, supervision, medical and dental care, counseling and psychological aid (as need=diorealu

opportunities, and moral guidance.

w {2dziK ¢SElF& C22R . lylY ! fftS@OALGESE KdzyISNI Ay { 2dz
partner agencies and programs while creating awareness and educating the community on the realities

of hunger.

w ¢CSElF& 22N} F2NDS {2fdziazyaYy t NRPPOARSa aSNWAOSE (K
as, assist employers in hiring the right candidates for their business.

w 2S00 /2dzyie /2YYdzyAide ! OQGAz2y | 3S\cddsirvction N2 A RS&a K
homeownership and instructional classes, social services, meals, transportation, among other services.
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appealing decisions, obtaining military records and/or completing Eligibility Verifications Reports. It also
conducts home and institutional agency visits and interviews veterans and veterans' dependents to

evduate their personal situation to determine qualifying benefits and services. These benefits and

services include compensation, pension, death benefits, educational assistance, home loans, insurance

and /or hospitalization.

List and describe services anddilities that meet the needs of homeless persons, particularly
chronically homeless individuals and families, families with children, veterans and their
families, and unaccompanied youth. If the services and facilities are listed on scree40SP
Institutional Delivery Structure or screen M35 Special Needs Facilities and Services,

describe how these facilities and services specifically address the needs of these populations.

The agencies listed below provide homeless services:

w . SUKIyeé | 2 ergefcy splRr@ieRtSudtreaShyhousing assistance, meals, counseling
services, clothing, education classes, and job training to homeless individuals/families.

w /adl RS aAaSNRO2NRAI o6/ ! {10 LINRPOARSA deMBNASYyO?
CASA also provides several programs that include safety planning, advocacy, referrals to appropriate
agencies, counseling, financial workshops, legal services, life skill classes, among other services.

w /FTGK2t A0 [/ KI NR G A Pravides Fentdl &n8 utityhagsiSténaeSo farflies[and NB R 2
individuals to prevent homelessness to assist them in regaining housing stability. They also provide

senior programs, food, recreational activities, income tax services, and humanitarian relief.

w dk3glors: Provides homelessness prevention and raplibresing services to veterans at risk of

becoming homeless. Through their case management services, veterans develop a housing stability plan,
are assisted in obtaining VA and other benefits and areigeal referrals to community agencies. Part

of their services also includes providing veterans with temporary financial assistance, which is based on
financial need and includes rental deposits, arrears, and utility payments.

w | 2f RAYy 3 Ly adCehterdid\ddes edefgérayshelte¥ services as well as GED and ESL
classes, life skills workshops, tutoring center, among other services.

w [ NBR2 adzyAOALIf | 2dzaAy3a 2F GKS /AGe 2F [ NBR2Y
developments and prodes housing preference to homeless veterans.
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MA-35 Special Needs Facilities and Servig&€4..210(d)
Introduction

The special needs population includes individuals having mobility impairments, disabilities, or that

require supportive services. Typicallgist population has a severe or persistent mental iliness,

development, and physical disabilities. Several organizations provide facilities and services for special
needs populations in Laredo.

w /& RS aAaSNRO2NRAI 6/ ltignithat pravideslsecyeptendp@aryd o 0 Y 2 Y LJ
residential services to victims of domestic violence.

w ¢CKS / KAfRNBYyUa !-Webi County&8CAC)3s\a tnpofitlorgafizafioh esiatished

in 1995 to service child victims of domestic violence and abuse

w [ FNBR2 +S{GSNI) ya -HUEDVASHNEplenhedisicaile inan&ggnient efforis Yok O
Veterans to attain various services including eligibility screening services, referrals to VA primary care,
mental health and substance abuse treatment, disgbilenefits, income assistance, employment

support, money management skills and permanent housing subsidies (for Veteran participants and their
immediate families) through its Housing Choice Voucher Program.

w [ NBR2 | 2dza Ay 3 | dzindogrofiPoig@nizadidn that provikles hdusing assistadcé 6 o 0
to include public housing, Sectid) and farm labor. LHA also provides family-sefficiency instruction,
senior/disabled services, and residential council opportunities.

Including the elderlyfrail elderly, persons with disabilities (mental, physical, developmental),
persons with alcohol or other drug addictions, persons with HIV/AIDS and their families,
public housing residents and any other categories the jurisdiction may specify, and descri
their supportive housing needs

The elderly and frail elderly have physical, medical, maintenance, social, emotional, and financial needs.
Elderly and frail elderly are often unable to maintain existing homes or to afford rent. Housing cost
burden relatal issues are often compounded by the requirement of additional services it takes for

elderly and frail elderly to age in place. Various populations with special needs require supportive
housing. For some individuals, supportive housing is needed becasgarh unable to undertake the
activities of daily living without assistance. The specific needs of local special needs subpopulations are
described in NAI5, NorHomeless Special Needs Assessment.

Describe programs for ensuring that persons returningritanental and physical health
institutions receive appropriate supportive housing

<TYPE=[text] REPORT_GUID=[F8DC4D3147433947165558A235C46686]
PLAN_SECTION_ID=[1350402000]>

Specify the activities that the jurisdiction plans to undertake during the next yéamaddress
the housing and supportive services needs identified in accordance with 91.215(e) with
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respect to persons who are not homeless but have other special needs. Link teyeae
goals. 91.315(e)

In this first year of the Consolidated Plan, the @ity aredo is focused on providing housing supportive
services including rental assistance, homebuyer assistance, and home rehabilitation. Rental assistance,
in particular, is targeted to elderly households. Other activities are not directly targeted ¢iatpeeds
populations in this year's projects.

For entitlement/consortia grantees: Specify the activities that the jurisdiction plans to
undertake during the next year to address the housing and supportive services needs
identified in accordance with 91.P5(e) with respect to persons who are not homeless but
have other special needs. Link to ofy@ar goals. (91.220(2))

See above.
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MA-40 Barriers to Affordable Housing91.210(e)
Negative Effects of Public Policies on Affordable Housing and Residentiastimant

The 2025 Resident survey found that the primary barriers to the development of affordable housing are
the cost of construction, cost of labor and materials, and the cost of land. Lack of community support,
development and permitting fees, and zonirgsgtrictions are low to moderate barriers, according to the
survey.

The 2025 Analysis of Impediment to Fair Housing Choice found the following:

There were numerous Racially or Ethnically Concentrated Areas of Poverty (R/ECAPS) in Laredo,
representing areas with higher concentrations of poverty. As Hispanic households make up the vast
majority of households in Laredo, the significance of R/IECAIAsiarily in pinpointing these
concentrations of poverty. These areas also tend to have lower rates of school proficiency, job
proximity, and labor market engagement.

Contributing Factors: Areas with higher rates of poverty
Disproportionate Housing Needs

The level of housing needs in Laredo varies based on a variety of factors. These rates vary by tenure with
renter households experiencing cost burdens at a higher rate. L-oweme households also experience
housing problems at the highest rate, with rens under 30 percent HAMFI experiencing the highest

rate of housing problems in Laredo. Larger households also have higher rates of housing needs than
smaller households.

Contributing Factors:Disproportionate housing problems for rent&isproportionatehousing
problems for large householdBjsproportionate housing problems for lawcome

Disability and Access

The disability in Laredo is 14.084th the rate of disability increasing with age. For people over the age

of 75, the rate of disability is ovd8 percent. Households residing in publicly supported housing units in
the city have disabilities at a rate of 15% Considering the aging population and input from stakeholders,
there is an expected need for additional accessible housing units in Laredeetocurrent and future

needs for households with disabilities.

Consolidated Plan LAREDO 101
OMB Control No: 2506117 (exp. 09/30/2021)



Contributing Factors:Unmet need for accessible units
Opportunity Indices

Hispanic households in Laredo tend to have lower levels of access to a number of opportunities, as
defined by the Oppaunity Indices. These include access to4oeverty areas, proficient schools, job
proximity, and labor market engagement. Other racial and ethnic minorities face lower levels of access
but in much smaller scopes. While Hispanic households make up tloeityaf Laredo households,

level of access.

Contributing Factors:Lower levels of access to Hispanic households to proficient schools, low poverty
areas, job proximity, and labor market engagement

Publicly Supported Housing

Publicly supported housing rements over 2,800 units citywide and accommodates over 7,800

households. public housing units do have higher concentrations in R/ECAPS, Project Based Section 8 and
voucher use do not correspond to R/IECAPs. The location of units does tend to corresparaktofar

higher population concentration in general.

Continued
Access to Financial Services

HMDA data does show some racial and ethnic disparities in mortgage denial rates for American
Indian/Alaskan Native, Native Hawaiian/Other Pacific Islander Househdldsedo in recent years. The
rates, however, represent a very small number of applicants, less than 1% of applicants. In these cases,
the denial rates themselves may not be statistically significant. The Hispanic/Latino denial rates are
slightly higher han the jurisdictional average but do not represent a disproportionate rate of mortgage
denials overall. Mortgage denials by gender do not present a habitual or systematic rate of denial by
gender.

Fair Housing Structure and Complaints

There were 28 Fairddising Complaints made between 2007 and 2022. Nine of these were found to be
with cause. The most common basis for complaints overall was on the basis of disability. Survey
responses suggested the need for additional outreach and education for both tesmashisndlords.

Contributing Factors:Unmet need for education and outre&xcrimination based on disability
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Table MA-40.1: Barriers to Development Survey Results

Are there any barriers to housing development in your
community?
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Data Source: 2025 Resident Survey
Table MA40.1
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MA-45 NonHousing Community Development Assei91.215 (f)

Introduction

This section describes the economic landscapgaainedo. The labor force grew from 108,163 in January 2018 to 120,838 by January 2025.
Unemployment grew during this period, from 4.2%5.3%, according to Bureau of Labor Statistics data. This was higher than the national
unemployment rate of 4.1%. Ovthre past several years, the unemployment rate has fluctuated, but without any great increases, with the

exception of a spike in mi#l020. As discussed previously in the plan, overall household incomes are increasing, which is mainly driven by income

growth for households earning $75,000 and more. However, incomes at the lower end of the range are not increasing overaltingdresu

significant shift in poverty rates.

Economic Development Market Analysis

Business Activity

Business by Sector Number of Number of Jobs Share of Workers Share of Jobs Jobs less workers
Workers % % %
Agriculture, Mining, Oil & Gas Extraction 3,885 1,723 6 3 -3
Arts, Entertainment, Accommodations 9,756 10,375 14 16 2
Construction 2,832 1,772 4 3 -1
Education and Health Care Services 14,642 15,257 21 23 2
Finance, Insurance, and Real Estate 3,713 3,542 5 5 0
Information 554 499 1 1 0
Manufacturing 1,426 663 2 1 -1
Other Services 1,633 1,594 2 2 0
Professional, Scientific, Management Services 2,622 2,500 4 4 0
Public Administration 0 0 0 0 0
Retail Trade 11,893 11,662 17 18 1
Transportation and Warehousing 11,998 13,598 18 21 3
Wholesale Trade 3,254 2,999 5 5 0
Total 68,208 66,184 -- - -
Consolidated Plan LAREDO 104

OMB Control No: 2566117 (exp. 09/30/2021)




Table41 - BusinessActivity

Data Source Comments:
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Labor Force

Total Population in the Civilian Labor Force 102,562
Civilian Employed Population 16 years and
over 96,520
Unemployment Rate 5.92
Unemployment Rate for Ages -P& 15.15
Unemployment Rate for Ages 55 3.15
Table42- Labor Force
Data Source Comments:
Occupations by Sector Number of People
Management, business and financial 16,785
Farming, fisheries and forestry occupations 6,520
Service 13,200
Sales and office 28,540
Construction, extraction, maintenance and
repair 8,968
Production, transportation and material
moving 3,970
Table43 ¢ Occupations by Sector

Data Source Comments:

Travel Time
Travel Time Number Percentage
< 30 Minutes 69,145 77%
30-59 Minutes 16,630 19%
60 or More Minutes 3,945 4%
Total 89,720 100%

Table44 - Travel Time
Data Source Comments:
Education:
Educational Attainment by Employme8tatus (Population 16 and Older)
Educational Attainment In Labor Force
Civilian Employed Unemployed Not in Labor
Force

Less than high school graduate 17,555 845 15,365
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Educational Attainment

In Labor Force

Civilian Employed Unemployed

Not in Labor

High school graduate (includes

equivalency) 18,865 835 9,905
Some college or Associate's degree 22,410 935 6,450
Bachelor's degree or higher 18,025 505 3,210
Table45 - Educational Attainment by Employment Status

Data Source Comments:

Educational Attainment by Age

Age
18¢24 yrs | 25¢34 yrs | 35¢c44 yrs | 45¢65 yrs 65+ yrs

Less than 9th grade 605 2,900 3,850 10,555 9,755
9th to 12th grade, no diploma 5,095 4,290 5,575 6,600 2,345
High school graduate, GED, or
alternative 9,025 9,650 9,035 10,920 3,645
Some college, no degree 10,820 8,000 6,260 7,640 2,465
Associate's degree 1,155 2,560 2,245 3,085 720
Bachelor's degree 1,180 4,840 4,915 5,675 1,225
Graduate or professional degre¢ 88 1,465 1,950 2,900 1,010

Table46 - Educational Attainment by Age

DataSource Comments:

Educational Attainmeng Median Earnings in the Past 12 Months

Educational Attainment

Median Earnings in the Past 12 Months

Less than high school graduate

60,617

High school graduate (includes equivalency)

72,207

Some college or Associate's degree

91,526

Bachelor's degree

133,183

Graduate or professional degree

161,382

Table47 ¢ Median Earnings in the Past 12 Months

Data Source Comments:

Based on the Business Activity table abowehat are the major employment sectors within

your jurisdiction?

This section describes the economic landscape in Laredo. The labor force grew from 108,163 in January

2018 to 120,838 by January 2025. Unemployment grew during this period, fromtd.2%%,
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according to Bureau of Labor Statistics data. This was higher than the national unemployment rate of
4.1%. Over the past several years, the unemployment rate has fluctuated, but without any great
increases, with the exception of a spike in 2BR0. As dicussed previously in the plan, overall
household incomes are increasing, which is mainly driven by income growth for households earning
$75,000 and more. However, incomes at the lower end of the range are not increasing overall and
resulting in no signiéiant shift in poverty rates.

Describe the workforce and infrastructure needs of the business community:

CKS /AGe 2F [FNBR2Qa ¢2N] F2NOS ySSRa Aa KSIgAafe
economic trade. The stability of the Mexican natiourrency (the peso) impacts the unemployment

rates in Laredo. Additional infrastructure needs have been identified in the downtown area. Aging
infrastructure and increased demand on the downtown sewers and fagade improvements have raised
concerns abouthe ability to support additional development in the downtown area. In addition, about

36% of respondents to the 2025 Resident survey indicated a need for economic development.

Describe any major changes that may have an economic impact, such as plancaidoio
regional public or private sector investments or initiatives that have affected or may affect
job and business growth opportunities during the planning period. Describe any needs for
workforce development, business support or infrastructure theseartyes may create.

The City of Laredo Economic Development Department has a number of programs to help drive
economic development. These include:[1]

LiftFund

LiftFund is a noiprofit Community Development Financial Institution (CDFI) and Community

Developmat Corporation (CDC) that supports small business owners with limited access to capital
through small business loans and technical support for their dreams of entrepreneurship. LiftFund
supports thousands of small businesses through microloans, smalklsadans, and other resources

such as providing direct capital to clients through SBA microloans, SBA Community Advantage, SBA 504
Loans, and EDA Loans.

LiftFund has been serving small businesses in Laredo since 2005. To date, they have provided more than
1,320 loans in the amount of $19.2 million and helped small businesses create 485 new jobs and retain
4,317 more. This has resulted in an economic impact of approximately $269 million in the Laredo
community.

MileOne

MileOne is an International Businesssfstance Center. They help Entrepreneurs and Investors establish
and maintain a successful business venture in Laredo. The 1mee=dusiness Incubator & Accelerator is
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designed to help entrepreneurs succeed and grow. They also offéfdking spaces anlakelp foreign
and domestic investors gain access to the Laredo market.

Since 2017, MileOne has serviced and assisted over 6500 entrepreneurs, 300 members, created over
325 new jobs, and helped launch over 100 businesses.

TAMIU Small Business Developmentrizr (SBDC)

The TAMIU Small Business Development Center (SBDC) provides consulting and technical assistance to
the small business community and help them start and grow. The SBDC supports the growth and
development of the trcounty (Jim Hogg, Webb, andpésa) economy by assisting in job creation,

economic diversification, and business expansion.

The SBDC offers professional;aust confidential onen-one advising to business owners looking to
start or expand their business. The center provides managérmrising in a variety of areas including
accounting, financing and loan packaging, capital acquisition, business planning, marketing, human
resources, economic development, strategic planning, and financial analysis.

The TAMIU SBDC is a proud member of the Texas-BeghSBDC Network, is funded in part through
the State of Texas and a cooperative agreement with the U.S. Small Business Administration (SBA), is
hosted by The University of Texas at San Antonio, an&adRct 1§ SR y I GA2y I ff& o6& | YSNJ

How do the skills and education of the current workforce correspond to employment
opportunities in the jurisdiction?

The City of Laredo Economic Development Department has a number of programs to help drive
economic deelopment. These include:[1]

LiftFund

LiftFund is a noiprofit Community Development Financial Institution (CDFI) and Community
Development Corporation (CDC) that supports small business owners with limited access to capital
through small business loans atethnical support for their dreams of entrepreneurship. LiftFund
supports thousands of small businesses through microloans, small business loans, and other resources
such as providing direct capital to clients through SBA microloans, SBA Community gelvaBia 504
Loans, and EDA Loans.

LiftFund has been serving small businesses in Laredo since 2005. To date, they have provided more than
1,320 loans in the amount of $19.2 million and helped small businesses create 485 new jobs and retain
4,317 more. Thikas resulted in an economic impact of approximately $269 million in the Laredo
community.
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MileOne

MileOne is an International Business Assistance Center. They help Entrepreneurs and Investors establish
and maintain a successful business venture in LarEde.mixeduse business Incubator & Accelerator is
designed to help entrepreneurs succeed and grow. They also offéfdZking spaces and help foreign

and domestic investors gain access to the Laredo market.

Since 2017, MileOne has serviced and assisted@h@0 entrepreneurs, 300 members, created over
325 new jobs, and helped launch over 100 businesses.

TAMIU Small Business Development Center (SBDC)

The TAMIU Small Business Development Center (SBDC) provides consulting and technical assistance to
the smallbusiness community and help them start and grow. The SBDC supports the growth and
development of the trcounty (Jim Hogg, Webb, and Zapata) economy by assisting in job creation,
economic diversification, and business expansion.

The SBDC offers professional;aust confidential oneon-one advising to business owners looking to

start or expand their business. The center provides management advising in a variety of areas including
accounting, financing and loan packaging, capitgussition, business planning, marketing, human
resources, economic development, strategic planning, and financial analysis.

The TAMIU SBDC is a proud member of the Texas-BéeghSBDC Network, is funded in part through
the State of Texas and a coopevatiagreement with the U.S. Small Business Administration (SBA), is
K2aGiSR o0& ¢KS !'yAgOSNEAGE 2F ¢SEFLa G {ly 'yiz2yAizs

Workforce Solutions for South Texas

Workforce Solutions for South Texas is a local organizatid 2 Odzia SR 2y AYONBlFaiAy3a 2d
economic development by providing resources for employers and employees. Their goals include

building the area workforce and training individuals to be successfully employed. Workforce Solutions

for South Texas offera broad range of programs and services to support the citizens and businesses of

Jim Hogg, Webb and Zapata Counties. They provide assistance to job seekers, as well as-employer

focused obijectives.

Describe any current workforce training initiatives, inaing those supported by Workforce
Investment Boards, community colleges and other organizations. Describe how these efforts
will support the jurisdiction's Consolidated Plan.

¢CKS /AGedQa 22N} F2NDS 5S@St 2LIYSy{ hrBughit\Norkférce A y LI N.
Development Center, employers and students can use available resources and tools to fulfill the
demands of the expanding economyl.he Center is dedicated to creating professional leaders in our
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community by offering services suchsadt skill development, workplace readiness, job opportunities,
internships, and much more/Ne collaborate with local businesses and make use of training grants,
internships, and job listings to assist them in upskilling and sustaining their employees.[1]

Does your jurisdiction participate in a Comprehensive Economic Development Strategy
(CEDS)?

Yes

If so, what economic development initiatives are you undertaking that may be coordinated
with the Consolidated Plan? If not, describe other local/regional psaor initiatives that
impact economic growth.

<TYPE=[text] REPORT_GUID=[F8DC4D3147433947165558A235C46686]
PLAN_SECTION_ID=[1370705000]>

Discussion
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MA-50 Needs and Market Analysis Discussion

Are there areas where households with multiple housing problear® concentrated?
(include a definition of "concentration")

Housing problems impact leimcome households at the highest rate. They are also concentrated
geographically. As shown in Map MA.1, renter housing problems are found throughout the city.
Easten, southern, and northern Laredo all have areas with high rates of housing problems for

renters. Homeowner housing problems exist at a lower rate overall, but impact other areas in the city.
These areas see rates of housing problems exceeding 32%rabe saen in Map MAOQ.2.

Are there any areas in the jurisdiction where racial or ethnic minorities or laveome
families are concentrated? (include a definition of "concentration")

The Hispanic or Latino population accounts for over 95% of the population in Laredo. As such, there are
no areas where there are disproportionate concentrations (at least 10 percentage points higher than the
jurisdictional average). The distribution of ptisic or Latino households is shown in Map-BA3. No

other racial or ethnic groups are seen in any concentrations in Laredo. As an example, the Black and
African American population is shown in Map ¥8@.4. No disproportionate share exists geographically

Poverty, on the other hand, is concentrated in portions of Laredo. These areas are shown in Map MA
50.5. The highest concentrations of poverty are seen in the area in and around the city center and areas
adjacent to the international border. These arese® rates of poverty between 32.8% and 50.6%,
disproportionately higher than the overall poverty rate of 22.0% for the city, with one census tract
exceeding a 50.6% rate of poverty.

What are the characteristics of the market in these areas/neighborhoods?

These areas of overlap that have concentrations of poverty and higher rates of housing problems are
primarily found in the central city areas. These areas tend to have lower housing costs, rents, and home
values. Housing and infrastructure in these areasltto be older than other parts of the city. While

costs are lower, the concentration of poverty also increases the concentration of housing cost burden in
these areas.

Are there any community assets in these areas/neighborhoods?
There are numerous commiip assets, including recreation facilities, bus lines, municipal buildings, and
social services facilities. However, these community assets are not equally distributed throughout these

areas. For example, most of the new developments are located in ModiSouth Laredo.

Are there other strategic opportunities in any of these areas?
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Strategic opportunities for redevelopment exist in these areas through economic investment, housing
development and rehabilitation, and infrastructure investments. Viva Latadyets many of these

areas, including downtown redevelopment and inner city revitalization. The City will continue to fund
redevelopment in the older neighborhood to create a more suitable livable environment through the
activities of infill housing, réabilitation and reconstruction.
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MA-60 Broadband Needs of Housing occupied by Land Moderatelncome
Households 91.210(a)(4), 91.310(a)(2)

Describe the need for broadband wiring and connections for households, including &owl
moderate-income houséolds and neighborhoods.

According to 2023 Fivéear ACS data, 85.0% of Laredo households have an internet subscription, an
increase from 63.5% in 2018. The Federal Communications Commission shows almost uniform access to
broadband in Laredo, as seen in MislA-60.1. However, those in the lowest income ranges are the

most likely to not have an internet subscription, according to 2023-¥ear ACS data. For households

with incomes less than $20,000, 35.4% do not have an internet subscription. For houseitiolds

incomes between $20,000 and $74,999, that decreased to 16.6%, and decreased further to 5.9% for
households with incomes $75,000 or more.

Describe the need for increased competition by having more than one broadband Internet
service provider serve th@irisdiction.

While there are a number of broadband service providers in Laredo, there is a continued need for
competition to promote affordability and access, as well as choice, in the commuxgtording to the
Information Technology and Innovationdwation, competition is a crucial component of broadband
policy in that it pressures providers to be efficient and innovative. In addition, as stated above, those in
rural areas are less likely to have access or competitive services in the area.
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Map MA-60.1: Broadband Access

Map Legend
I Fixed Broadband

s Mobile Broadband
I Fixed and Mobile Broadband

Data Source: FCC National Broadband Map
Map MA-60.1
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MA-65 Hazard Mitigation 91.210(a)(5), 91.310(a)(3)
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The City of Laredo Hazard Mitigation Plan (2024) found that the probabilities of future drought,
hurricanes and tropical storms, extreme heat, and other weather events are also subject to the effect of
future conditions, such as climate change. The effects of climate change include sea level rise, changes
in weather patterns like drought and flooding, and chumore. As longerm weather patterns and

average temperatures change so too will the locations, frequencies, and range of anticipated intensities
of droughts. In many parts of the United States and the world, climate change increases the odds of
worsenirg drought. Regions such as the U.S. Southwest, where droughts are expected to get more
frequent, intense, and longer lasting, are at particular risk.

Describe the vulnerability to these risks of housing occupied by awd moderateincome
households basd on an analysis of data, findings, and methods.

Due to a lack of resources, lemcome households are most likely to be negatively impacted by the
impacts of climate change. These impacts can include economic, housing, health, and safety. Low
income households are less likely to have the means to fiitdlde housing in the event of
displacement and difficulty finding economic resources to handle emergent situations.
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Strategic Plan

SRO5 Overview

Strategic Plan Overview

The Needs Assessment and Market Analysis, guided by resident and public input gathered during the
2025 planning process, identified eight key priority needs for the City of Laredo:
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These priorities will be addressed through an integrated strategy supported by federal funding sources
from the Community Development Block Grant (CRB& HOME Investment Partnerships Program
(HOME), and the Emergency Solutions Grant (ESG). These programs allow the City to invest in affordable
housing, increase access to critical services, reduce homelessness, and enhance infrastructudre in low
and malerate-income neighborhoods.

Continued

Rehabilitation of Existing Housing

The HOME and CDBG programs will provide funding for housing rehabilitation. Through the HOME
program, the City of Laredo will address the renovation of deteriorating owneupied lomes and
rental units to meet local housing code standards, improving safety, energy efficiency, and overall
habitability. Similarly, the CDBG program will support the repair and upgrade of evvnoepied homes
to ensure they are safe, energyfficient, ard codecompliant. These efforts will be essential in
preserving affordable housing, preventing displacement, and improving living conditions fordome
households.

New Construction of Housing

The HOME program will fund the construction of new afforddimusing. This will include both single
family and multifamily housing developments reserved for-laaome families. These new housing

units will contribute to neighborhood revitalization, meeting the growing demand for affordable housing
and improving he overall housing landscape in Laredo.

Homebuyer Assistance
Through the HOME program, the City will offer down payment and closing cost assistance to first time,
low-income homebuyers. This initiative will make homeownership more attainable femioome
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families, promoting longerm housing stability, wealtbuilding and fostering community investment. In
addition, the City will allocate a portion of HOME funds to support Community Housing Development
Organizations (CHDOSs) that play a key role in dpugy affordable homeownership opportunities.

These funds will help build the capacity of CHDOs by supporting their staffing, training, technical
assistance, and organizational development, enabling them to successfully produce and manage high
quality affadable housing for firstime homebuyers.

Rental Assistance

The City will utilize both HOME and ESG program resources to provide critical rental assistance for low
income and vulnerable residents. Through the HOME program, T-&&s®d Rental Assistancd8FA)

will offer rental subsidies to eligible elderly households, helping them afford decent, stable housing.
Additionally, under the ESG program, the City will implement RaplddRsing and Homelessness
Prevention strategies. Rapid R®using will provideental assistance and supportive services to help
individuals and families quickly transition from homelessness into permanent housing. Homelessness
Prevention will offer financial support and services to hehpisit households remain housed and avoid
entering the shelter system. Together, these efforts will help reduce housing instability, prevent
displacement, and support lortgrm housing success for Laredo residents.

Homeless Assistance

The ESG program will play a crucial role in preventing and aidggsomelessness. It will include
activities such as Homelessness Prevention, which will provide financial assistance tertsip at
individuals avoid eviction, and Rapid-Reusing, which will offer rental assistance and services to
quickly move individals from homelessness to stable housing. The program will also fund Street
Outreach, engaging unsheltered individuals and connecting them with services like healthcare and
shelter, and support the operation of Emergency Shelters to provide safe, temgmwasing.

Public Facilities

The City of Laredo will use CDBG funding to support the planning, construction, and improvement of
public facilities in lowand moderateincome areas. These investments will focus on ensuring that public
spaces are safe, accése, and capable of supporting the delivery of essential services. Enhancing public
facilities will contribute to the overall quality of life, promote access to resources, and strengthen the
social and physical infrastructure of the community.

Continued @)

Public Improvements

The CDBG program will also fund Public Improvements, including infrastructure projects such as street
repairs, sidewalk construction, drainage improvements, and utility upgrades. These improvements will
enhance safety, mobility, anehvironmental conditions, particularly in underserved neighborhoods,
contributing to both the local economy and overall community development.
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Public Services

The City of Laredo will utilize CDBG funding to support a range of public services thatlbenefitd
moderateincome residents. These services will be designed to meet critical community needs, enhance
individual and family welbeing, and promote greater sedufficiency. By expanding access to

supportive programs, the City will help improve tjtyeof life and foster more resilient communities.

¢23SGKSNE GKS I ha9z 9{DX FtyR /5.D LINRBINrYa gAfft ¥
most pressing housing and community development needs. These efforts will focus on expanding and
preserving affordable housing, preventing and reducing homelessness, strengthening infrastructure and

public facilities, and improving access to essential services. By coordinating these initiatives, the City of
Laredo will demonstrate its ongoing commitment topmptunity, and the improvement of the quality of

life for all residents, working toward the creation of stronger and safer communities, ensuring

all activities and actions that do not violate any applicable Federaldistrimination laws, including

Title VI of the Civil Rights Act of 1964.
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SR10 Geographic Prioritieg 91.215 (a)(1)
Geographic Area

Table48 - Geographic Priority Areas

1 AreaName;: Laredo, TX
AreaType: City of
Laredo, TX
Other TargetAreaDescription: City of
Laredo, TX

HUDApproval Date:

%of Low/ Mod:

RevitalType:

Other RevitalDescription:

Identify the neighborhood boundaries for this target area.

Include specific housing and commercial characteristics of this target area.

How did your consultation and citizen participation process help you to identif
this neighborhood as a target area?

Identify the needs in this target area.

What are the opportunities for improvement in this target area?

Are there barriersto improvement in this target area?

General Allocation Priorities

Describe the basis for allocating investments geographically within the jurisdiction (or within the EMSA
for HOPWA)

The City of Laredo is an urban area that relies on widely acceptaddah as American Community

Survey (ACS), HUD low and modetfiatsmme summary data, and Federal Financial Institutions
Examinations Council (FFIEC) data to determine areas throughout the community with concentrations of
low and moderateincome communitis. Program resources are allocated -gitige based on lownod

areas, which often coincide with areas of minority concentration. Over the next five years, the City
intends to utilize CDBG, HOME, and ESG funds in areas where 51% or more of residentsdrave low
moderate household incomes) are shown in the map below.

The City of Laredo receives a direct entittement of CDBG, HOME, and ESG funds from the U.S.
Department of Housing and Urban Development to address the needs in the community. The needs
identified during the Needs Assessment process were not exclusive to any specific geographic area
within the City. Laredo has opted to undertake projects that will benefit inceliggble households
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throughout the City rather than identifying a target area. Prograsources are allocated citywide
based on lowmod areas, which often coincide with areas of minority concentration.
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SR25 Priority Needs 91.215(a)(2)
Priority Needs

Table49 ¢ Priority Needs Summary

1

Priority Need
Name

Housing Rehabilitation

Priority Level | High

Population Extremely Low
Low
Moderate
Large Families
Families with Children
Elderly

Geographic | City of Laredo, TX

Areas

Affected

Associated Rehabilitation of Existing Housing

Goals Planning and Administration

Description Rehabilitation services will be provided to loand moderateincome
homeowners who lack the funds to make repairs and improvements to bring
their homes to a safe, decent, sanitary, and suitable living environment.
Additionally, a rental rehabilitation program will consist of the rehabilitation o
building for the purpose of providing affordable rental housing units to be
available to low income households.

Basis for t NEBaASNIA Y 3 loKsfhg stokkialo@sZor thesafefyzhnd livability of

Relative low-income homeowners and renters. This type of assistance was identified

Priority the Resident Survey and public input.

Priority Need
Name

New Construction of Housing

Priority Level

High

Population

Extremely Low

Low

Moderate

Large Families
Families with Children
Elderly
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LAREDO 122

OMB Control No: 2568117 (exp. 09/30/2021)



Geographic

City of Laredo, TX

Areas

Affected

Associated Acquisition/Acquisition Relocation

Goals Planning and Administration

Description The City will work with financial lengjrinstitutions, builders, and/or neprofit
housing organizations to facilitate acquisitions, housing construction, and
rehabilitation, as well as homeowner qualifications and mortgage financing.
City will reserve a HOME allocation for investment indiog to be developed,
sponsored, or owned by Community Housing Development Organizations
(CHDOs) for the provision of decent housing that is affordable to low and
moderateincome persons.

Basis for The need for affordable housing farget populations was shown to be in greg

Relative need in the Housing Market Analysis, and Community Needs Survey. As

Priority demonstrated in the Housing Needs Assessment many families suffer from

substandard conditions, overcrowding, and have a severe housing costrburd

Priority Need
Name

Homebuyer Assistance

Priority Level | High
Population Extremely Low
Low
Moderate
Large Families
Families with Children
Elderly
Geographic | City of Laredo, TX
Areas
Affected
Associated Homebuyer Assistance
Goals Planning and Administration
Description Homeowner assistance will provide services for-land moderateincome
individuals who wish to purchase their own homes through the Down Payme
Assistance Program.
Basis for Downpayment assistance was one of the-taped responses in the 2025
Relative Resident Survey. In addition, home values are rising at a rapid rate, 48.8% i
Priority years. Lowto-moderateincome households are most likely to be cost burden

and severely cost burdex and resulting in this as a high priority need for
Laredo.
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Priority Need
Name

Rental Assistance

Priority Level | High
Population Extremely Low
Low
Moderate
Large Families
Families with Children
Elderly
Frail Elderly
Persons with Physical Disabilities
Geographic | City of Laredo, TX
Areas
Affected
Associated Rental Assistance
Goals Planning and Administration
Description Tenant Based Rental assistance allows for theitmome tenant to live more
comfortably on aiked income. This is especially true for the elderly and frail
elderly, and those with special needs.
Basis for The 2025 Resident Survey demonstrated a great need for rental assistance
Relative low income residents. As demonstrated in the Housing Needs Assessment,
Priority large proportion of renters, particularly those at the lowest income ranges, a

cost burdened and sevesetost burdened. As such, this is a high priority neeq

Priority Need
Name

Homelessness Assistance

Priority Level

High

Population

Extremely Low

Low

Moderate

Large Families
Families with Children
Elderly

Chronic Homelessness
Individuals

Families with Children
veterans

Victims of Domestic Violence

Consolidated Plan

LAREDO 124

OMB Control No: 2568117 (exp. 09/30/2021)



Geographic

City of Laredo, TX

Areas

Affected

Associated Homeless Assistance

Goals

Description Emergency Solutions Grants Program (ESG) funds will be used to fund Hor
Prevention, Rapi®Rehousing, Emergency Shelter, Street Outreach, and
Homelessness Management Information System (HMIS) to reduce homeles
in the city.

Basis for As demonstrated in the Homeless Needs Assessment section of this plan ar

Relative Community Needs Survey, the homeless population in the City of Laredo

Priority continues to grow without the increase of services to meet their needs.

Addressing homeless needs is a giority for the City of Laredo.

Priority Need
Name

Public Facilities

Priority Level

Low

Population Extremely Low
Low
Moderate
Non-housing Community Development
Geographic | City of Laredo, TX
Areas
Affected
Associated Public Facilities
Goals Planning and Administration
Description There continues to be a need for neighborhood public facilities that provide 4
places for community members to gather or individuals to receive services.
Facilities include, but are not limited to, communityns®, and recreation
centers, parks and playgrounds, and neighborhood police substations.
Basis for The need for facilities is shown through the continued expressed need from
Relative Resident Survey.
Priority

Priority Need
Name

Public Improvements

Priority Level

Low
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Population

Extremely Low

Low

Moderate

Non-housing Community Development

Geographic | City of Laredo, TX

Areas

Affected

Associated Planning and Administration

Goals

Description Infrastructure development within lonand moderateincome areas in need
within the City of Laredo. Existing areas throughout the city that do not have
proper drainage systems are considered to be of high priority due to substar
living conditions. Furslallocated under this category could be used for draina
projects, construct sidewalks, provide handicap accessibility, install traffic lig
street signs, bike lanes and other improvements, as deemed necessary, to &
G§KS O2YYdzy A ( énd safety hedds.O0 KSI f G K |

Basis for Infrastructure development within lonand moderateincome areas in need

Relative within the City of Laredo. Existing areas throughout the city that do not have

Priority proper drainage systems are considered to be of highrpyidue to substandard

living conditions. Funds allocated under this category could be used for drair
projects, construct sidewalks, provide handicap accessibility, install traffic lig
street signs, bike lanes and other improvements, as deemedssacg to assess
GKS O2YYdzyAieQa olaadO KSIFHfGK FyR &

Priority Need
Name

Public Service

Priority Level

Low

Population Extremely Low
Low
Moderate
Non-housing Community Development
Geographic | City of Laredo, TX
Areas
Affected
Associated Public Service
Goals Planning and Administration
Description Addressing special needs through public services and supporting service

providers in Laredo, including graffiti removal.
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Basis for Public services were ranked as having a moderate level of need in the 2025
Relative Resident Survey and in the needs assessment review.
Priority

Narrative (Optional)

These Priority Needs are based on the Needs Assessment, Market Analysis, 2025 Resident Survey, public
input, and stakeholder consultations. These Priority Needs help inform thedaegoals and funding
priorities for this Consolidated Plan.

Consolidated Plan LAREDO 127
OMB Control No: 2506117 (exp. 09/30/2021)



SR30 Influence of Market Conditiong 91.215 (b)
Influence of Market Conditions

Affordable
Housing Type

Market Characteristics that will influence
the use of funds available for housing type

Tenant Based

(TBRA)

Rental Assistance

Local market conditions show that severely ebstdened families are at the
highest risk of becoming homeless. There are a laugsber of households
that are severely codturdened and very lovincome, which are most at risk.
The lack of housing in a range that is affordable to these households is
continuing this trend. Additionally, there is a high demand for public housin
unitsand tax credit units, further widening the gap between the need and t
supply of units. TBRA is a useful tool to bridge the gap in the market rate f
affordable units and the income disparity for the véoyw-income wage
earners.

TBRA for Non

HomelessSpecial

Lack of units with supportive services influences the use of funds available
this housing type. Special needs households, including those with disabiliti

Needs lack access to housing due to a lack of resources. As the population in Lar
continues to age, it is expected this trend will continue. Use of TBRA for thg
households is a tool to help bridge the gap to accadsquate housing.

New Unit A shortage of affordable, decent housing units is an identified need. As the

Production / A (pépQidtion continues to increase, the demand for housing continues t

rise. As demand increases, cost increases, making housing unaffordable fq
residents below a certain income level. Constructing new rental and
homeowner units for lowand moderateincome residents is critical.

Rehabilitation

The market characteristics influencing this priority include the age and
condition of the existing housing stock without the income to support the
rehabilitation of units. Vulnerable populations such as elderly, disabled, low
income, and special needs fdims often live on fixed incomes that are not
sufficient to cover unexpected housing repairs.

Acquisition,
including
preservation

There are opportunities to improve the conditions and affordability of housi
by the acquisition of vacant, deterioratingsttures. These structures are
multi-unit or previously nonresidential buildings appropriate for conversion.
The cost and complexity of acquisition and rehabilitation of these structure
usually require implementations by an experienced housing development
entity and financial assistance. When arrangements are of historic or
architectural value, the cost can be increased. Similar to the new unit
production, the HOME program can provide the resources for this type of
development.

Table50¢ Influence of Market Conditions
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Population Estimates

Population
170

165
160 \

155

150
145
140

135

Figure NA10.1

Table NA-10.1: Population by Race and Ethnicity

Year Percent
Change
Race or Ethnicity 2018 Percent 2023 Percent 2010-2020
White 246,932 95.9% 232,280 95.2% -5.9%
Black or African American 1,328 0.5% 1,643 0.5% 23.7%
American Indian and Alaska Native 777 30.0% 1,444 0.6% 85.8%
Asian 1,659 0.6% 1,852 0.7% 11.6%
Native Hawaiian and Other Pacific Islander | 130 0.1% 164 0.1% 26.2%
Some Other Race 8,177 3.2% 155,665 2.9% -23.2%
Hispanic or Latino (of any race) 246,932 95.9% 232,280 95.2% -5.9%
Total Population 257,575 100.0% 255,949 100.0% | -0.6%
Hispanic or Latino 245,676  95.4% 243,667  95.2% -0.8%
Hot Hispanic or Latino 11,899 4.6% 12,282 4.8% 3.2%
Data Source: ACS Data City of Laredo
Table NA10.1
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Table NA-10.2: Population by Age

Year Percent
Change
Percent 2023 Percent 2010-2020
Under 5 years 24,832 9.6% 21,223 8.3% -14.5%
5to 9 years 22,314 8.7% 22,886 8.9% 2.6%
10 to 14 years 24,583 9.5% 23,256 9.1% -5.4%
1510 19 years 23,089 9.0% 22,668 8.9% -1.8%
20 to 24 years 20,697 8.0% 20,324 7.9% -1.8%
25 to 34 years 34,683 13.5% 35,559 13.9% 2.5%
35 to 44 years 34003 13.2% 31,803 12.4% -6.5%
45 to 54 years 28,946 11.2% 30,062 11.7% 3.9%
55 to 59 years 11545 4.5% 12383  4.8% 7.3%
60 to 64 years 9,740  3.8% 10,548 4.1% 8.3%
65 to 74 years 13,551 5.3% 14,810 5.8% 9.3%
75 to 84 years 6,544  2.5% 7,155 2.8% 9.3%
85 years and over 3,048 1.2% 3272 1.3% 7.3%
Data Source: ACS Data City of Laredo
Table NA10.2

Table NA-10.4: Poverty

2018 2023
Age % %
Under 5 443%  35.8%
5 1@ 117/ 37.2%  30.4%
18 to 64 23.7% 16.9%
65 or Older 262%  24.4%
Total 291%  22.4%
Data Source: 2023 Five-Year ACS City of Laredo
Table NA10.4
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SR35 Anticipated Resources91.215(a)(4), 91.220(c)(1,2)

Introduction

The anticipated budget for FY 202826 is as follows: CDBG $2,859,543, HOME $946,902.88 and, ESG $266,495. The City of Laredo anticipates
the receipt of $125,000 in HOME program income. The City anticipates receiving $80,000 in Housing Rehabilithting Reao funds to be

used for the administration of the Housing Rehabilitation Program ($10,000) and projects under this program ($70,000) $&&809,543 of

CDBG funds.
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Anticipated Resources

OMB Control No: 2566117 (exp. 09/30/2021)

Program | Source Uses of Funds Expected Amount Avidable Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources; $ Available
$ $ $ Remainder
of ConPlan
$
CDBG | public- CDBG funds will be used for
federal administration, housing rehabilitation
loan program, public services homeles
services, Section 108 Loan Repaymen
and RentalRehabilitation Program. A
minimum of 70% of funds willbe used t
address the low and moderate nationa
objective.CDBG Funds used throughot
the City will leverage other federal, loci
Acquisition and private funds.The City anticipates
Admin and receiving $80,000 in
Planning HousingRehabilitation Revolving Loan
Economic funds to be used for theadministration
Development of the Housing Rehabilitation
Housing Program$10,000) and projects under
Public this program ($70,000), to be used for
Improvements the Housing Rehabilitation Loan
Public Services| 2,859,543 80,000 0] 2,939,543| 11,758,172 Programtotaling $2,939,543.
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OMB Control No: 2566117 (exp. 09/30/2021)

Program | Source Uses of Funds Expected Amount Avidable Year 1 Expected Narrative Description
of Annual | Program | Prior Year| Total: Amount
Funds Allocation: | Income: | Resources; $ Available
$ $ $ Remainder
of ConPlan
$
HOME | public- | Acquisition HOME funds will be used
federal | Homebuyer foradministration and to provideDown
assistance Payment Assistance, TenaBased
Homeowner Rental Assistance,fund Community
rehab Housing Development
Multifamily Organizations(CHDOSs), for a
rental new Homeowner Reconstruction Program
construction andHOME Affordable Rental Housing
Multifamily Program. HOMEIhdswill leverage
rental rehab other federal, local, and private funds.
New
construction for
ownership
TBRA 946,903| 125,000 0] 1,071,903 4,287,612
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Program | Source Uses of Funds Expected Amount Avidable Year 1 Expected Narrative Description
of Annual | Program | Prior Year| Total: Amount
Funds Allocation: | Income: | Resources; $ Available
$ $ $ Remainder
of ConPlan
$
ESG public- | Conversion and HOME funds will be used for
federal | rehab for administration and to provide Down
transitional Payment Assistance, TenaBased
housing Rental Assistance, fund Community
Financial Housing Development Organizations
Assistance (CHDOs), for a Homeowner
Overnight Reconstruction Program and HOME
shelter AffordableRental Housing Program.
Rapid re HOME funds will leverage other federa
housing (rental local, and private funds.
assistance)
Rental
Assistance
Services
Transitional
housing 266,85 0 0| 266,495/ 1,065,980

Table51 - Anticipated Resources

Explain how federal funds will leverage those additional resources (private, state and local fumas$iiding a description of how
matching requirements will be satisfied

The City of Laredo will use a combination of public and private funding to conduct activities identified in this planthBu@ngsolidated Plan

period, the City will research opgonities to apply for additional funding streams that are consistent with the goals of the Consolidated Plan.

Currently, the City uses other funds to offset HUD funding reductions, when this occurs. The City of Laredo will cdobkuertother

Consolidated Plan
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sources of funding that are consistent with the goals of the 2@224 Consolidated Plan by working with community partners andpmofit
organizations to encourage leveraging of available funding sources and strengthen the capacity building.

The City of Laredbas been determined by HUD to be an area of severe fiscal distress, for this reason, the HOME matching requirement is
waved 100% for FY2024n Hp @ | 2 S@OSNE Ay &dzLlIR2 NI 2F GKS /A0G28Qa |1 ha9 TFdzyRSR 5294
leverage approximately $1,500,000 in private sector mortgage loan financing for F2@R4

The ESG program requires a 100% match for the total amount of funds drawn down during the federal fiscal year. Tha &itglr &6

subrecipients to provide dollar-for-dollar match by calculating the value of volunteer hours, private donations, and the salary not covered by

ESG, other grant funding,-inA YR R2y |l iA2yazX 2NJoeé 20KSNJ StA3IA6fS YSiUK2Rah a LINRJAR
20t AL GA2Y F2NI Hnup A& G €Srad PHyoXtnmdand ¢KS / Adindatba is @&fified & dzo NI (
for compliance before payment is processed for reimbursement. In addition, 100% match on all expemaditstré® provided after the date

that HUD signs the grant agreement.

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address tedse
identified in the plan

The City of Laredo continues to léeand identify several City owned land and properties to be used to address the needs identified in the plan.
Land and properties can be used for the potential construction of affordable housing projects for qualifying low and niadenagefamilies.

Aswell as for the development of public facilities and the provision of public services. Currently, the City is under ¢omstftice Southern

Hotel which will be partially funded through the Section 108 Loan, approved on January 2023. The promstyyoisr@ed building located in
downtown Laredo, which will be converted into mixed income rental housing units. The City anticipates the completioprojetiigo be in
September 2025.

Discussion
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SR40 Institutional Delivery Structure; 91.215(k)

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan
including private industry, neprofit organizations, and public institutions.

OMB Control No: 2568117 (exp. 09/30/2021)

Responsible Entity Responsible Entity Role Geographic Area
Type Served
Azteca Economic Non-profit Economic Region
Development and organizations Development
Preservation Corp. Ownership
Rental
Bethany House of Nonprofit Homelessness Region
Laredo organizations
Border Region MHMR | Regional organization| Northomeless special| Region
Behavioral Center needs
Casa de Misericordia | Non-profit Homelessness Region
organizations
Catholic Charities of | Community/Faith Homelessness Region
the Diocese of Laredo | based organization
City of Laredo Health | Government Nornthomeless special| Jurisdiction
Department HIV needs
Program
City of Laredo Parks | Government Economic Jurisdiction
and Leisure Services Development
Non-homeless special
needs
Planning
neighborhood
improvements
public facilities
public services
City of Laredo Planning Government Economic Jurisdiction
and Zoning Departmen Development
Non-homeless special
needs
Planning
neighborhood
improvements
public facilities
public services
Endeavors Non-profit Homelessness Region
organizations
Consolidated Plan LAREDO 136



Responsible Entity Responsible Entity Role Geographic Area
Type Served

Gateway Community | Other Non-homeless special| Region

Health Center needs

HABITAT FOR CHDO Ownership Region

HUMANITY OF LAREL

INC.

Holding Institute Non-profit Homelessness Region

Community Center organizations public services

Laredo College Public institution Nonhomeless special| Region

needs

Laredo Housing PHA Public Housing Jurisdiction

Authority

Laredo Municipal Government Homelessness Jurisdiction

Housing Rental

Literacy Volunteers of | Non-profit public services Region

Laredo organizations

LULAC Haven, Inc. Non-profit Rental Region
organizations

NeighborWorks Laredg CHDO Ownership Region

Rental

Sacred Heart Children'{ Non-profit Homelessness Region

Home organizations

The Salvation Army Non-profit Homelessness Region
organizations

Serving Children and | Non-profit Homelessness Region

Adults in Need (SCAN)| organizations

South Texas Food Ban Non-profit public services Region
organizations

Villa San Luis Nonprofit Rental Jurisdiction
organizations

Workforce Solutions Regional organization| Economic Region

for South Texas Development

Webb County Government public services Region

Community Action

Agency

Webb County Veteran'{ Government public services Region

Service Office

Table52 - Institutional Delivery Structure
Assess of Strengths and Gaps in the Institutional Delivery System
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The City of Laredo has a network of service providers that are made up of nonprofits, private sector
developers, communitpased development organizations, a local housing authority, and coalitions.
Additionally, the City employs staff to administer thegants programs. This allows both the team and
the service providers to become subject matter experts to maximize both the efficiency and
effectiveness of the program.

One of the greatest strengths of the Institutional Delivery System is the communitetioeen

partners. It is critically important the partners communicate with one another to avoid duplications of
services and to preserve scarce resources. On the other hand, one of the most significant gaps in the
Institutional Delivery System is the findal capacity of these nonprofit partners. The funding that the
City of Laredo provides is intended to be supplemental to the operation of programs.

Availability of services targeted to homeless persons and persons with HIV and mainstream
services

Homelessess Prevention Available in the Targeted to Targeted to People
Services Community Homeless with HIV
Homelessness Prevention Services

Counseling/Advocacy X X

Legal Assistance X X

Mortgage Assistance X X
Rental Assistance X X X
Utilities Assistance X X

Street Outreach Services

Law Enforcement X X

Mobile Clinics X X

Other Street Outreach Service X X X

Supportive Services

Alcohol & Drug Abuse X X
Child Care X X

Education X X

Employment and Employmen

Training X X

Healthcare X X X
HIV/AIDS X X X
Life Skills X X

Mental Health Counseling X X X
Transportation X X X

Other

Table53 - Homeless Prevention Services Summary
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Describe how theservice delivery system including, but not limited to, the services listed
above meet the needs of homeless persons (particularly chronically homeless individuals and
families, families with children, veterans and their families, and unaccompanied youth)

The City of Laredo allocates funding to nonprofit partners who offer programs meant to address
homelessness in the city: Emergency Shelter, Street Outreach, RapliouRig, Homelessness
Prevention, and data entry into the Homelessness Management Infaom&ystem. Agencies awarded
with ESG funds assess families for various risk factors. The agencies are also required to work with
publicly funded institutions such as hospitals, jails, and mental health facilities to ensure that housing
resources are madavailable to families upon discharge.

Describe the strengths and gaps of the service delivery system for special needs population
and persons experiencing homelessness, including, but not limited to, the services listed
above

The gaps of services in thenemunity include that the need for homelessness services often outpaces

the supply of supportive services due to the lack of available funds. Additionally, the City is in great need

of a detox center which would assist persons with substance abuse and aaittifor them to have to

0N @St 2dzi 2F G2¢6y (G2 NBOSAGS (KA& aSNBAOSe® ! 3AN
/I 22NRAYFGSR 9y iUNEB¢é LINRPOSaad ¢KAA LINRPOSaa LINBPOARS
families experiencig homelessness. It helps our community to prioritize assistance based on

vulnerability and severity of service needs to ensure that individuals who need assistance the most can
receive it on a timely manner. The process also assists with referrals betwaéple agencies, public

housing and the City of Laredo Municipal Housing.

Provide a summary of the strategy for overcoming gaps in the institutional structure and
service delivery system for carrying out a strategy to address priority needs

The followingstrategies will be implemented to overcome the gaps in the institutional delivery structure
affected by the lack of funding and lack of a detox center. The City will continue to collaborate with the
coordinated entry partners to identify additional locatate, and/or federal funding opportunities for

our area. Additionally, technical assistance will continue to be provided by the City to ensure the gap is
filled. Lastly, the City will continue to collaborate with Webb County officials and other agé&ooes

the community to address the need and be able to provide substance abuse services in our own
community at a detox center.
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SPR45 Goals Summarg91.215(a)(4)

Goals Summary Information

Sort Goal Name Start | End Category Geographic| Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Rehabilitation of Existing 2025| 2029 | Affordable Laredo, TX Housing CDBG] Rental units rehabilitated:
Housing Housing Rehabilitation $7,250,000 113 Household Housing
Non-Housing HOME:| Unit
Community $662,014
Development Homeowner Housing
Rehabilitated:
115 Household Housing
Unit
2 Acquisition/Acquisition | 2025| 2029 | Affordable Laredo, TX New HOME:| Rental units constructed:
Relocation Housing Construction of $1,500,000| 5 Household Housing Unit
Housing
Other:
10 Other
3 Homebuyer Assistance | 2025| 2029 | Affordable Laredo, TX Homebuyer HOME:| Direct Financial Assistanc
Housing Assistance $900,000| to Homebuyers:
30 Households Assisted
4 Rental Assistance 2025| 2029 | Affordable Laredo, TX Rental Assistancs HOME:| Tenantbased rental
Housing $1,825,000| assistance / Rapid
NonHousing Rehousing:
Community 500 Households Assisted
Development
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OMB Control No:

2500117 (exp. 09/30/2021)

Sort Goal Name Start | End Category Geographic| Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
5 Homeless Assistance 2025| 2029 | Homeless Laredo, TX Homelessness ESG] Tenantbased rental
Assistance $1,332,475| assistance / Rapid
Rehousing:
50 Households Assisted
Homeless Person
Overnight Shelter:
35935 Persons Assisted
Homelessness Prevention
50 Persons Assisted
6 Public Facilities 2025 2029 | Non-Housing Laredo, TX Public Facilities CDBG] Other:
Community $300,000| 2 Other
Development
7 Public Improvements 2025| 2029 | Non-Housing Laredo, TX CDBG;] Other:
Community $300,000| 2 Other
Development
8 Public Service 2025| 2029 | Non-Housing Laredo, TX Public Service CDBG;] Public service activities
Community $2,000,000, other than Low/Moderate
Development Income Housing Benefit:
1000 Persons Assisted
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Rental Assistanc
Public Facilities
Public
Improvements

Public Service

Sort Goal Name Start | End Category Geographic| Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
9 Planning and 2025 2029 | Affordable Laredo, TX Housing CDBG;] Other:
Administration Housing Rehabilitation $2,859,540| 5 Other

Non-Homeless New HOME:
Special Needs Construction of $472,500
NonHousing Housing
Community Homebuyer
Development Assistance

Goal Descriptions

Table54 ¢ Goals Summary

1| Goal Name

Rehabilitation of Existing Housing

Goal
Description

The Housing Rehabilitation program will provide persons ofrfawderate income (at or below 80% of AMI) an
opportunity to rehabilitate their homes and live in a safe, decent, sanitary, and suitable environment.

The Rental Rehabilitation Program projech wonsist of the rehabilitation of a building for the purpose of providing
affordable rental housing units to be available to low income households.
The Homeowner Reconstruction Program project will provide persons eflogerate income (at or below 8086 AMI)
an opportunity to reconstruct their homes and live in a safe, decent, sanitary, and suitable environment. Reconstru
loan amounts will be determined on a case by case basis with an affordability period of 20 years.

Consolidated Plan
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Goal Name

Acquisition/Acqisition Relocation

Goal The City will reserve HOME allocation for investment in housing to be developed, sponsored, or owned by Commu

Description | Housing Development Organizations (CHDOSs) for the provision of decent housing that is affordable to low and mo
income persons.
The Citywill also allocate funding for the acquisition of land in support of public facility improvements.

Goal Name | Homebuyer Assistance

Goal Provide down payment assistance to qualifying-ioaome firsttime homebuyers citywide at or below 80% AMI.

Description

Goal Name | Rental Assistance

Goal Provide tenantbased rental assistance to elderly persons, who wish to live in the downtownareabelow 60% of

Description | HAMFI.

Goal Name | Homeless Assistance

Goal Emergency Solutions Grants Program (ESG) funds will be used to fund Homeless Prevention, Emergency Shelter

Description | Outreach, Homelessness Management Information System (HMIS), and Réymidsiey in order to reduce homelessne
in the city.

Goal Name | Public Facilities

Goal The projects will entail the design, testing, and/or construction of improvements at various public facilities located i

Description | and moderate income areas throughout the city.

Goal Name | Public Improvements

Goal The projects will entail the design, testing, and/or construction of public improvements to be located in low and mo

Description | income areas throughout the city.

Goal Name | Public Service

Goal The City will fund public service projects over the next five years that benefit special needs or low to moderate incc

Description | households in Laredo.
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9 | Goal Name | Planning and Administration

Goal This consists of the payment of reasonable administeacosts associated with the planning and implementation of
Description | program activities.

Estimate the number of extremely lovincome, lowincome, and moderateéncome families to whom the jurisdiction will provide
affordable housing as defined by HOMHE.315(b)(2)

Over the fiveyear Consolidated Plan period, the City of Laredo anticipates providing affordable housing as follows:

¢ KNR dzZa3 K { K paymentingsiStanceP@dgrayh, financial assistance will be provided to approximately 30 low/modevate first time
home buyers during the five year period.

Community Housing Development Organizations, and other nonprofit housing providers, will receive HOME program fundto acquir
rehabilitate, and/or construct affordable housing units benefiting apioraately 10 low/moderateincome households during the five year
period.

TenantBased Rental Assistance (TBRA) program provides rental assistance to elderly residents who reside in the downtowmaoeaesith i

at or below 60% AMI. The City proposes toadte funding for the TBRA program, which is a rental subsidy that allows eligible tenants to
receive assistance in markeite rental units meets the basic requirements. It is estimated that 500 households will be assisted during the five
year period.
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SR50 Public Housing Accessibility and Involvemerl.215(c)

Need to Increase the Number of Accessible Units (if Required by a Section 504 Voluntary
Compliance Agreement)

The Laredo Housing Authority has handicap accessible units diexsignaneet the current needs of

tenants requiring ADA compliant living space; however, there is a need to increase this number to meet
future population growth projections in the City of Laredo. As the elderly and disabled populations
increase, so shoulithe number of housing units that are considered handicap accessible. With an
increasing population and a large number of elderly residents, more investment is needed to increase
the number of handicap accessible units.

There is not an urgent need to incathe number of accessible units required by Section 504

Voluntary Compliance Agreements based on the current amount of public housing occupants along with
current housing assistance waiting list numbers. But, the need for more handicap accessiblellunits w
increase with population growth. The housing authority should consider including universal design
elements [i.e., nestep entries, wider doorways] in all future developments to allow for a diversity of
housing types and options.

Activities to IncreasdResident Involvements

The Laredo Housing Authority has taken appropriate steps to increase resident involvement through the
establishment of a Resident Services Division, known as Resident Initiatives. The group meets monthly

and serves as communication bassadors to the housing authority by collecting feedback from

tenants, sharing the needs and requests of current tenants with housing authority management and

staff, helping public housing staff formulate annual agency plans, and acting as citizen agifoc#te
SYyF2NOSYSyil 2F (KS K2dzAAy3a | dzikK2NR(G&Qa LR2fAOASE I
Family Self Sufficiency Program (FSS), After School Program, Kids Café Program, Elderly Disabled
Supportive Service Program, and other Comityu8ervices. The group also encourages residents to

attend public events that provide seminars and advisement on financial planning, budgeting, credit
management, and other aspects of improving household wealth and credit.

Is the public housing agency dgsated as troubled under 24 CFR part 9027?
No
tfrlby G2 NBY2@0S (GKS WiNRdznf SRQ RSaAIYylF A2y

Not applicable.
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SR55 Barriers to affordable housing91.215(h)
Barriers to Affordable Housing

The 2025 Resident survey found that the primary barriers to the development of affordable housing are
the cost of construction, cost of labor and materials, and the cost of land. Lack of community support,
development and permitting fees, and zoning redtdns are low to moderate barriers, according to the
survey.

Strategy to Remove or Ameliorate the Barriers to Affordable Housing

Through a comprehensive set of planned actions and initiatives, the City of Laredo demonstrates its
commitment to addressinfarriers to affordable housing by targeting various aspects such as land use
controls, tax policies, zoning ordinances, and building codes. These proactive measures aim to increase
the supply of affordable housing, facilitate homeownership, promote caoietibn partnerships with the
private sector, leverage available funds through collaboration with housing organizations, and enhance
urban development strategies. By implementing these initiatives, the City strives to improve housing
affordability and accesbility for lowincome residents.

Diverse StrategiesThe City of Laredo employs a range of strategies, including funding housing
rehabilitation programs, reducing ledzhsed paint hazards, providing down payment assistance, and
promoting affordable housing construction through partnerships with the prigattor and norprofits
through CHDO. Also, the City will continue to identify publicly owned land for the creation of affordable
housing.

Policy ReformsThe City plans to enact policy reforms such as updating the local land development code
and implementing Neighborhood Empowerment Zones to incentivize affordable housing development
and reduce barriers to construction.

Community Engagemengfforts to provide homebuyer counseling services, technical assistance, and
tenant-based rental assistance demonsea commitment to empowering residents and ensuring they
are wellinformed about housing options and resources.

TransitOriented DevelopmentBY strategically locating affordable housing near transit areas, the City
aims to reduce transportation costs flmw-income households and improve access to employment,
education, and services.

Property Tax StabilityThe City's decision to maintain a stable property tax rate provides certainty for
homeowners and investors, contributing to the overall affordabilityousing in Laredo.

In addition, through the 2025 Analysis of Impediments the City established the following goals:
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The need for affordable housing is demonstrated by the rate of housing problems throughout Laredo.

Renter households in particular face Ki$ NJ NI 1Sa 2F K2dzaAy3a LINBof Syasz | &
moderateincome households. Laredo should target the development of affordable housing with HOME

and CDBG funds.

Action 1.1:Continue to utilize HOME and CDBG funds for the development and tiedtadnl of
affordable housing units.

Action 1.2:Continue to Implement Viva Laredo policies to promote housing development, including the
focus on downtown infrastructure and site selection of vacant and delipidated lots.

Action 1.3 Work with city officiés, developers, and housing providers to increase the number of
affordable units for larger households, including sustaining current housing stock through rehabilitation.

Action 1.4:Work with city officials, developers, and housing providers to increasaumber of
affordable accessible units, including through rehabilitation.

Targeted Fair Housing Contributing FactoBisproportionate housing problems for renters,
Disproportionate housing problems for lewcome, Disproportionate housing problems farde
households, Unmet need for accessible units

Timeline and MilestonesComplete the development of additional units by increasing units or

rehabilitating existing units to increase the affordable housing supply. Targneteat households,

including reners, lowincome, large families, and households with disabilities. Record increases and
NEKFOAEAGEFGA2Y 2F dzyAla Ay GKS /AGeQa /!'tow | yydz

The need for additional Fair Housing Outreach and Education #otaiathe need for more resident
and landlord knowledge about Fair Housing Laws, and more education about the availability of
resources for households.

Action2.1.L y Of dzZRS CIFANJ | 2dz2aAy3 AYyF2NNIGA2Yy 2y GKS /[ Ade@
materials on arannual basis to local communities and developers in Laredo.

Action 2.2:Work with local organizations to increase Fair Housing educational and outreach
opportunities. Reevaluate annually.

Action 2.3:Work with local communities to increase education faanginalized communities about
available housing resources, including local, state, and federal programs. Continue homebuyer
education programs and target advertisements to marginalized communities. Provide materials in
Spanish language.

Targeted Fair Housg Contributing FactordJnmet need for education and outreach, Discrimination
based on disability.
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Timeline and MilestonesReview outreach and education materials annually and review work with local
communities annually. Report progress annually in thedlC2 Q& / !t 9w ®

Many areas of the city are in need of economic and community support to help residents better achieve
selfsufficiency and improve access to opportunities and housing options.

Action 3.1:Utilize CDBG funds for community development opporiesito benefit lowto-moderate
income Laredo households.

Action 3.2:Target funding and revitalization efforts to lemcome neighborhoods to increase access to
services

Action 3.3:Work with local service providers to enhance access to existing serviddadilities in
Laredo
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SR60 Homelessness Strate@y91.215(d)

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

In order to address the homeless needs of the community, the City of Laredo will continue to support
organizations that reach out to homeless individuals in order to create a better service system to

address these needs. Through the funding of the follpWwis$G components: Homelessness Prevention,
Emergency Shelter, Rapid Rehousing, Street Outreach, and HMIS, the City continues to ensure those in
most need will receive this type of assistance. The City advertised a Request for Proposals in June 2024,
to make known what activities are eligible to be funded from the ESG program. Through the

submissions, we will strive to allocate funds to those agencies most capable of carrying out these goals.
By collaborating with partner agencies, it is anticipated thatragimately 10 households will be

assisted with homelessness prevention and approximately 10 households with ramdisang for a

period of up to 6 months.

Addressing the emergency and transitional housing needs of homeless persons

The City of Laredo witbntinue to fund agencies providing emergency shelter for homeless individuals
and families. Emergency Shelter funds will be utilized for the operating costs of local homeless shelters
such as for maintenance, insurance, furnishings, food, and staff jhalhe City will also provide

essential services including those related to employment, health, drug abuse, or educational services to
those staying at the homeless shelter. By collaborating with agencies, the City will strive tqseple

at the shelers with the various programs available. The City continues to has partnered with a local
nonprofit organization to address the growing need for a shelter expansion. The project is currently
under construction and will serve as the first 24 hour facibitythe unsheltered population.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent liv@y including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless fronbecoming homeless again.

The City has established a network of local agencies that work together to address the needs of

homeless persons and those at risk of becoming homeless. Currently, the City conducts a monthly

G[ F NBR2 | 2YSi-meMasfNGI § MIayiE Y&SSGAy3 G2 | RRNBaa AYyRA
needs of identified homeless veterans in the community. In addition, the City is addressing the lack of

I GFAftlofS NByidlt dzyAda o6& LINA2NRGAT AywvBedkentat | 2 Y St Sa
housing to reduce wait time for available units for homeless veterans receiving housing assistance. The

City continues to work with other agencies to end veterans homelessness in the community.

In addition, ESG subrecipients require their pdptnts that receive assistance to create and follow a
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stabilization plan. This plan sets in place achievable goals, such as job searches and assistance

applications, to prevent these participants from becoming homeless again.

The City will increase thevailability of affordable permanent housing for homebuyers through the

following programs:

w !adaraid Ay (GKS LINBaSNDIFGA2y 2F SEA&GAY3 K2dzaAy13
w | ha9 TFdzyRa ¢gAfft 0S I ¢l NRS Rnt@rganidationsZCHP@gyTdr i & | 2 dzi A
investment in approximately two (2) housing units to be developed for low and moderate income

persons.

Help lowincome individuals and families avoid becoming homeless, especially extremely
low-income individuals and families/ho are likely to become homeless after being
discharged from a publicly funded institution or system of care, or who are receiving
assistance from public and private agencies that address housing, health, social services,
employment, education or youth neds

Through the collaborations with the different community agencies, the City of Laredo will strive to assist
low income individuals and families. In order to receive assistance through the ESG program, the
individual/family must meet the requirements edilished by HUD.

In addition, the City continues to coordinate with other nonprofits to assistingitmeme persons

being discharged from publicly funded institutions or systems of care. Through this the City, partner
agencies and providers refer eligilielividuals that are exiting an institution and/or are at risk

individuals of homelessness to stdxipients providing Homeless Prevention Services. All participating
providers and agencies are advised that Homelessness Prevention funds are availhigeséovices
mentioned above.
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SR65 Lead based paint Hazard91.215(i)
Actions to address LBP hazards and increase access to housing without LBP hazards

The City of Laredo has integrated Federal dbaded paint requirements into the Housing Rehabiliat
(HR) program. Currently, ledzhsed paint testing is being conducted on all units built prior to 1978 that
may be in need of rehabilitation. The evaluation process involves a visual inspection of all painted
surfaces in the subject home by a statettised and certified LeaBased Paint Risk Assessor.

The City currently has two (2) Lead Risk Assessor with the Department of Community Development. The
Department owns its own thermal scientific NitonXLt portable XRF analyzer. In order to reduce lead
basedpaint hazards, the City informs residents, through its HR Program and also through the Health
Department, of the sources of ledzhsed paint, the symptoms associated with lead poisoning, and
precautions to take to prevent ledolased paint poisoning. Theda& Risk Assessor evaluates the

condition of the paint in the unit and forms an opinion as to the level of-leaskd paint hazard using
guidelines established by HUD and the EPA. If the Lead Risk Assessor determines there is a lead based
risk hazard in theubject property, the Lead Risk Assessor, following established federal guidelines,
determines what lead hazard control/abatement must be done.

Under the EPA rules, workers must follow lesade work practice standards to reduce potential

exposure to occpants from dangerous levels of lead resulting from renovation and repair activities. As
of April 2010, federal law requires contractors to be certified, and homeowners have also been required
to sign a prerenovation disclosure form. The City also providemeowners with a lead hazard

information pamphlet before work is begun on their home.

The City of Laredo Health Department (CLHD) continues to monitor all communicable and reportable
diseases including lead levels. Through an active medical surveiiarthe number of elevated lead

levels in our community from housing, medical providers and environmental assessments they fully
investigate, asses, confirm and remediate for health prevention. CLHD monitors all abnormal Reports of
any elevated lead levatichildren received from doctors offices, clinics, hospitals, and directly from the
TDSHS as well as from environmental assessments.

As a health department team, environmental health specialists, epidemiologists, and lead risk assessors
we evaluate everylevated lead level case being referred. A meeting is established with the owner or
manager of the dwelling and/or the family to fully investigate and review health data, exposure routes,
eating utensils, construction historical data on the building, amiticot a lead screening. Afterwards,

sample from paint chips, soils, dust, food, pottery are analyzed by our lead assessor and sometimes sent
to a lead certified lab for analysis. The child or adult is referred with a nutritionist or dietitian as well to
their physician to share results and to establish a course of action. The goal is to bring the lead levels
below the recommended threshold peestablished by Centers for Disease Control and Prevention {CDC)
(5 micrograms per deciliter). If a dwelling needmediation they work closely with the family and

housing authorities to assure this gets done.
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How are the actions listed above related to the extent of lead poisoning and hazards?

All proposed rehabilitation projects for units built before 1978 will bgeased for the presence of lead
based paint. If found, risk assessments will be completed, and altdédateéd work will be performed by
lead-certified contractors using lead safe work practices. Clearance tests will be completed to ensure
that the hazardchas been removed from the home. The City of Laredo requires homeowners to sign a
pre-renovation disclosure form, and the homeowners are also provided with a lead hazard information
pamphlet before work is started on their home.

Regarding the City of LaredHealth Department, the health department team, environmental health
specialists, epidemiologists, and lead risk assessors evaluate every elevated lead level case being
referred. A meeting is established with the owner or manager of the dwelling andéofatmily to fully
investigate and review health data, exposure routes, eating utensils, construction historical data on the
building, and conduct a lead screening. Afterwards, sample from paint chips, soils, dust, food, pottery
are analyzed by our lead @&ssor and sometimes sent to a lead certified lab for analysis. The child or
adult is referred with a nutritionist or dietitian as well to their physician to share results and to establish
a course of action. The goal is to bring the lead levels belowettemtmended threshold pre

established by Centers for Disease Control and Prevention {CDC) (5 micrograms per deciliter). If a
dwelling needs remediation, they work closely with the family and housing authorities to ensure this
gets done.

How are the actiondisted above integrated into housing policies and procedures?

Program policies and procedures regarding singlenulti-family housing rehabilitation must

incorporate the HUBmandated lead requirements. The City as well as its subrecipients of HOME funds
must incorporate these procedures into their local policies. As work wipteare prepared and

submitted for approval, the presence and proposed treatment of {eased paint are reviewed

thoroughly as part of the environmental review before approvingwek and issuing a notice to

proceed. This subject is also covered thoroughly at thecprestruction conferences.
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SR70 AntiPoverty Strategyg 91.215())

Jurisdiction Goals, Programs and Policies for reducing the number of Povertel Families

The City of Laredo recognizes the importance of implementing programs and policies to reduce the

number of povertylevel families. Severe cebtirdened as it relates to housing is a significant factor in

families' inability to increase upward mobility. TG&y of Laredo has identified the following efforts to

reduce the number of povertievel families:

w {dzLILIR2 NI O2YYSNOALFE FYR AYRddzZAUNARLFE RS@St2LISyd i
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operations in Laredo.
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residents to benefit from these new opportunities
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encourage residents of these communities to participate in that development.
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families or those on the verge of being homeless become stabilized.

w {dzZLILR NI AYyAGAlFIGAGSE 2F GKS [FNBR2 1 2YStSaa /21If

achieve sefsufficiency.

w [/ 2 fté with Iachlleducations institutions (United and Laredo Independent School District, Texas

A&M International University, Laredo Community College, Azteca Economic Development and

t NBASNIDI GA2Y / 2NLRNIGA2Y S | YR { KBorkforcedfirther.. dza Ay Sa &

How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this
affordable housing plan

The City of Laredo anrpioverty strategy is an economic development plan that increases employment
opportunities forlow- and moderateincome households. The economic changes in the region have led
to growth in the number of low paying jobs for permanent residents. Affordable housing provides
household members with the stability to pursue employment, education, anditrgin

The City of Laredo will utilize CDBG funds to rehabilitate single family homes and other buildings to
provide additional affordable rental units for low/moderate income individuals and families.

The City of Laredo will continue to use HOME funds ppstt affordable housing programs through
designated Community Housing Development Organizations, as well as other nonprofit developers. The
City will also offer down payment assistance programs and an caewrpied rehabilitation program.

These HOME andDBG programs help individuals and families to becomessii€ient by assisting

them with access to homeownership and home rehabilitation. These families can reduce housing costs
and provide residents with a feeling of empowerment through affordableéaleend homeownership
activities.
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The City of Laredo will utilize Emergency Solutions Grant (ESG) funds to provide emergency shelter,
rapid rehousing, and homelessness prevention services to citizens within the community. Collectively,
they administer progams that enable households to remain in their current residences and assist those
needing additional stability. While permanent housing, often coupled with supportive services, is the
best way to end homelessness, many individuals and families needtshorstabilization before they

can find housing that will meet their lotgrm needs.
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SR80 Monitoringg 91.230

Describe the standards and procedures that the jurisdiction will use to monitor activities
carried out in furtherance of the plan and will us@tensure longterm compliance with
requirements of the programs involved, including minority business outreach and the
comprehensive planning requirements

To ensure each recipient of the Community Development Block Grant (CDBG) Program, HOME
Investment Panerships (HOME) Program, and the Emergency Solutions Grant (ESG) Program, is in full
compliance with HUD regulation; the City of Laredo established monitoring standards consistent with
the federal guidelines for each program. Each year, recipients of fiynads are advised at least once

during the contract period and more often if issues are discovered.

Staff closely monitors performance expectations of subrecipients [timeliness and productivity] in line
with the new performance measurement system inigidtby HUD. Monitoring involves a figeep
process to ensure that all statutory and regulatory requirements are being met:

1. Monitoring organizations and programs which use federal funds awarded by Laredo. Reports are
made regularly as required by the appriate federal program regulations. The City checks the records
of organizations receiving federal funds from the City to ensure the information is reported accurately
and completely.

2. Collecting and reviewing data to ensure consistency with the ddased Plan. The City reviews the
information for the households, served with federal funds, and analyzes leveraging and matching
sources.

3. Making visits to each subrecipient organization to check records and verify the occurrence of grant
funded activites.

4. Using a system of checklists and documentation forffildBed projects. Site visits to projects and
reviews of project documentation are geared to ensure compliance with regulations and agreements.
5. Utilizing a system of notification to alert agées or organizations when an instance(s) of-non
compliance with federal regulations or city policies.

[ F NBR2Q& Y2yAUu2NAy3 (G22fa INB RSGFIAfSR Ay GKS 2LIS
consistent with those used by HUD that is contained inGbenmunity Planning and Development

Monitoring Handbook.

¢CKS /AGe A& Fftaz2 | dZRAGSR o0& (GKS /AdeéeQa AYyGaSNyrt
compliance is being met on all projects. Additionally, the City has implemented a Perfermanc

Measurement tool to evaluate the effectiveness of each program. The outcomes of these audits help to

inform the department on policy changes to improve performance.
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Expected Resources

AP-15 Expected Resource€91.220(c)(1,2)
Introduction

The anticipated budget for FY 202826 is as follows: CDBG $2,859,543, HOME $946,902.88 and, ESG $266,495. The City of Laredo anticipates
the receipt of $125,000 in HOME program income. The City anticipates receiving $80,000 in Housing Rehabilithting Reso funds to be
used for the administration of the Housing Rehabilitation Program ($10,000) and projects under this program ($70,000) $&&809,543 of
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CDBG funds.

Anticipated Resources
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Program | Source | Uses of Funds Expected Amounfvailable Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: $ | Income: $ | Resources: $ Available
$ Remainder of
ConPlan
$
CDBG | public | Acquisition CDBG funds will be used for
- Admin and administration, housing
federal | Planning rehabilitation loan program,
Economic public services homeless
Development services, Section 108 Loan
Housing Repayment and
Public RentalRehabilitation Progranm
Improvements A minimum of 70% of funds
Public Services willbe used to address the lo
and moderate national
objective.CDBG Funds used
throughout the City will
leverage other federal, local,
and private funds.The City
anticipates receiving $80,000
in HousingRehabilitation
Revolving Loan funds to be
used for theadministration of
the Housing Rehabilitation
Program$10,000) and
projects under this program
($70,000), to be used for the
Housing Rehabilitation Loan
2,859,543.00 80,000.00 0.00| 2,939,543.00 11,758,172.00 Programtotaling $2,939,543.
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Program | Source | Uses of Funds Expected Amounfvailable Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: $ | Income: $ | Resources: $ Available
$ Remainder of
ConPlan
$
HOME | public | Acquisition HOME funds will be used
- Homebuyer foradministration and to
federal | assistance provideDown Payment
Homeowner Assistance, Tenardased
rehab Rental Assistance,fund
Multifamily Community Housing
rental new Development
construction Organizations(CHDs), for a
Multifamily Homeowner Reconstruction
rental rehab Program andHOME
New Affordable Rental Housing
construction Program. HOME fundswill
for ownership leverage other federal, local,
TBRA 946,902.88 125,000.00 0.00| 1,071,902.88 4,287,611.52 and private funds.
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Program | Source | Uses of Funds Expected Amounfvailable Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: $ | Income: $ | Resources: $ Available
$ Remainder of
ConPlan
$
ESG public | Conversion HOME funds will be used for
- and rehab for administration and to provide
federal | transitional Down Payment Assistance,
housing TenantBased Rental
Financial Assistance, fund Community
Assistance Housing Development
Overnight Organizations (CHDOSs), for ¢
shelter Homeowner Reconstruction
Rapid re Program and HOME
housing (rental Affordable Rental Housing
assistance) Program HOME funds will
Rental leverage other federal, local,
Assistance and private funds.
Services
Transitional
housing 266,495.00 0.00 0.00| 266,495.00 1,065,980.00

Table55 - Expected ResourcesPriority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including aptiescof how
matching requirements will be satisfied

The City of Laredo will use a combination of public and private funding to conduct activities identified in this planthBu@ongsolidated Plan

period, the City will research opportunities to apfbr additional funding streams that are consistent with the goals of the Consolidated Plan.

Currently, the City uses other funds to offset HUD funding reductions, when this occurs. The City of Laredo will cdobkRuertother
sources of funding thaare consistent with the goals of the 202024 Consolidated Plan by working with community partners andpmofit

Consolidated Plan
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organizations to encourage leveraging of available funding sources and strengthen the capacity building.

The City of Laredo has been detemed by HUD to be an area of severe fiscal distress, for this reason, the HOME matching requirement is
waved 100% for FY2024n Hp @ | 2 SPSNE Ay adzLIR NI 2F GKS /AlGeQad 1 ha9 FTdzyRSR 529
leverage approximtely $1,500,000 in private sector mortgage loan financing for FY-2023.

The ESG program requires a 100% match for the total amount of funds drawn down during the federal fiscal year. Tha &itglr &6

subrecipients to provide a dolldor-dollar match by calculating the value of volunteer hours, private donationsttengalary not covered by

ESG, other grant funding-inA Y R R2ylI GA2yas 2N oeé 2GKSNJ StA3IA0fS YSGK2Ra | a LINRJAR
20f A3l GA2Y FT2N) wunup Aa |4 fSFald bHy o Zdocumedtationdo cityStéff; theinfoBn@tidn i9veriled & dzo NB (
for compliance before payment is processed for reimbursement. In addition, 100% match on all expenditures must be previtteddzite

that HUD signs the grant agreement.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

The City of Laredo continues to locate and identify several City owned land and properties to be used to
address the needs identified in the plan. Land and properties can be used for the potential construction
of affordable housing projects for qualifying low and moderate income families. As well as for the
development of public facilities and the provision obfia services. Currently, the City is under
construction of the Southern Hotel which will be partially funded through the Section 108 Loan,
approved on January 2023. The property is aaityed building located in downtown Laredo, which

will be convertednto mixed income rental housing units. The City anticipates the completion of this
project to be in September 2025.

Discussion
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Annual Goals and Objectives

AP-20 Annual Goals and Obijectives

Goals Summary Information

Sort Goal Name Start | End Category Geographic| Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Rehabilitation of Existing¢ 2025 | 2029 | Affordable Laredo, TX Housing CDBG] Homeowner Housing
Housing Housing Rehabilitation $870,000.00 Rehabilitated: 27 Household
Non-Housing HOME:| Housing Unit
Community $132,402.88
Development
2 Acquisition/Acquisition | 2025 | 2029 | Affordable Laredo, TX New CDBG;] Rental units constructed: 1
Relocation Housing Construction of | $700,000.00 Household Housing Unit
Housing HOME:| Rentl units rehabilitated: 23
$300,000.00 Household Housing Unit
Homeowner Housing Added:
Household Housing Unit
3 Homebuyer Assistance | 2025 | 2029 | Affordable Laredo, TX New HOME:| Direct Financial Assistance tq
Housing Construction of |  $180,000.000 Homebuyers: 6 Households
Housing Assisted
Homebuyer
Assistance
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Sort Goal Name Start | End Category Geographic| Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
4 Rental Assistance 2025| 2029 | Affordable Laredo, TX Rental HOME:| Tenantbased rental
Housing Assistance $365,000.00 assistance / Rapid Rehousing
Non-Housing 100 Households Assisted
Community
Development
5 Homeless Assistance | 2025| 2029 | Homeless Laredo, T{ Homelessness ESG] Tenantbased rental
Assistance $246,495.00 assistance / Rapid Rehousing
10 Households Assisted
Homeless Person Overnight
Shelter: 7518 Persons Assists
Homelessness Prevention: 1(
Persons Assisted
6 Public Service 2025| 2029 | NortHousing Laredo, TX Public Service CDBG] Overnight/Emergency
Community $400,000.00 Shelter/Transitional Housing
Development Beds added: 200 Beds
7 Planning and 2025 | 2029 | Affordable Laredo, TX CDBG
Administration Housing $969,543.00
Non-Homeless HOME:
Special Needs $94,500.00
Non-Housing ESG]
Community $20,000.00
Development

Goal Descriptions

Consolidated Plan
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1 | Goal Name

Rehabilitation of Existing Housing

Goal
Description

The Housing Rehabilitation program will provide persons ofrfawderate income (at or below 80% of AMI) an
opportunity to rehabilitate their homes and live in a safe, decent, sanitary, and suitable environment. Qualifying ow
occupants may receive HougiRehabilitation loans of up to $50,000; Reconstruction loans in amounts determined g
case by case basis; and livability grants up to $15,000. The City estimates to assist 21 households with the Housin
Rehabilitation Program and 5 households with theuing Rehabilitation Revolving Loan Program.

The Homeowner Reconstruction Program project will provide anmaerate income (at or below 80% of AMI) househ
an opportunity to reconstruct its home and live in a safe, decent, sanitary, and suitableraneint. Reconstruction loan
amount will be determined on a case by case basis with an affordability period of 15 years. The City estimates to a
household with this program.

2 | Goal Name

Acquisition/Acquisition Relocation

Goal
Description

The City will reserve HOME allocation for investment in housing to be developed, sponsored, or owned by Commuy
Housing Development Organizations (CHDOSs) for the provision of decent housing that is affordable to low and mo
income persons. The Ciggtimates to assist 2 households under this program.

The HOME Affordable Rental Housing program entails the acquisition, rehabilitation, design and/or construction of!
housing units for the purpose of providing affordable rental housing units tosbiadle to low income households. The
City estimates to assist 1 households under this program.

This Section 108 Loan Repayment will consist of the annual repayment of the loan used for the rehabilitation of an
building located within City limit®r the purpose of providing affordable rental housing units to be available to low
income households. It is estimated to add a total of 22 units, consisting of 13roderate income and 9 market rate
units with the Southern Hotel Rehabilitation Project

The Rental Rehabilitation Program will consist of the rehabilitation of an existing building located within City ligs fi
purpose of providing affordable rental housing units to be available to low income households. The City estimates
1 households after the project is completed.

3 | Goal Name

Homebuyer Assistance

Goal
Description

Provide down payment assistance to qualifying-lavaderate income firstime homebuyers citywide at or below 80%
AMI. City estimates to assist 6 households under this program.
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Goal Name

Rental Assistance

Goal Provide tenantbased rental asistance to elderly persons, who wish to live in the downtown area, at or below 60% o

Description | HAMFI. The City estimates to assist 100 households under this program.

Goal Name | Homeless Assistance

Goal Emergency Solutions Grants Program (ESG) funds will be used to fund Homelessness Prevention, Emergency Sh

Description | Outreach, Homeless Management Information System (HMIS), and RapauBiag in order to reduce homelessness it
the city. The City estiates to assist 10 households with the Rapid Rehousing Program, 10 households with the
Homelessness Prevention Program and 7,518 persons at the homeless shelters. The citys goal for street outreach
meet the immediate needs of people experiencing hagsshess in unsheltered locations by connecting them with
emergency shelter, housing, or critical services, and providing them with urgent, nonfacility based care.

Goal Name | Public Service

Goal The City of Laredo will continue to allocate funding for Homeless Services through Bethany House these funds wil

Description | to pay for labor, supplies, and material as well to operate and/or maintain the portion of a homeless facility in which
public sevice is located. This includes the lease of a facility, equipment, and other property needed for the public s¢

Goal Name | Planning and Administration

Goal This consists of the payment of reasonable administrative costs associated with the planning and implementation ¢

Description | program activities.
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Projects

AP35 Projects; 91.220(d)
Introduction

The City will receive $2,859,543 in CDBG funds, $946,902.88 in HOME funds, and $266,495 in ESG funds
from HUD.

Through the use of CDBG funds, the City anticipates funding the Housing Rehabilitation Loan Program,
Public ServiceHomeless Services, Sectibd8 Loan Repayment, and Rental Rehabilitation Program.

The City anticipates receiving, $80,000 in Housing Rehabilitation Revolving Loan funds to be used for the
administration of the Housing Rehabilitation Program ($10,000) and projects under this program
($70,000).

Through the use of HOME Investment Partnerships Program (HOME), the City anticipates to fund a
Down Payment Assistance, Tend#sed Rental Assistance, Community Housing Development
Organization (CHDO), Homeowner Reconstruction, and Affordebi@lRHousing Programs.

With the Emergency Solutions Grants Program (ESG), the City will fund the following activities in order
to reduce homelessness in the city:

ESG Program Administration: $20,000

Emergency Sheltey Shelter Operations: $85,000

Emergenyg Shelterg Essential Services: $30,000

Street Outreach: $35,000

Rapid Réhousing: $40,045

Homelessness Prevention: $50,000

Homeless Management Information System (HMIS): $6,450

The budgeted amount for the administration of this program is within the mergtacap of below 7.5%

as required by HUD. Additionally, the categories of Emergency Sh8hetter Operations, Emergency
Shelter- Essential Services and Street Outreach (combined) are also within the mandatory cap of below
60% as required by HUD.

Prgects

H

Project Name
2025 Community Development Administration

Housing Rehabilitation Administration

Housing Rehabilitation Loan Program

Public ServiceHomeless Services

Section 108 Loan Repayment

Rental Rehabilitation Program

Housing Rehabilitation Revolving Loan Administratio
Housing Rehabilitation Revolving Loan Program

N[OOI DWW NP
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# Project Name
9 | HOME Program Administration

10 | Down Payment Assistance Program

11 | Tenant Based Rental Assistance

12 | Community Housing Development Organization (CH
13 | Homeowner Reconstruction Program

14 | HOME Affordable Rental Housing Program

15 | ESG 25 Laredo

Table57 ¢ Project Information

Describe the reasons for allocation priorities araghy obstacles to addressing underserved
needs

The City assigns priorities to projects primarily based on documented community needs and public
input. Feedback is gathered through Community Needs Surveys conducted by the City and during public
hearings wheg residents have the opportunity to express how the City can best assist in addressing
those needs. These public participation processes ensure that funding decisions align with the most
pressing concerns identified by the community.

Despite these effortghe City continues to face significant obstacles in addressing underserved needs.

Major factors include high unemployment, persistent poverty, and limited local resources. As a border
O2YYdzyAlez [ NBR2Q& ¢2NJ] F2NOS colradeJMény local joasare Of 2 4 St @
hourly positions at or near minimum wage and lack emplgyevided benefits, which limits household

stability and access to housing opportunities. According to the U.S. Census Bureau, 2023, Population
Estimates indicated th&20.8% of people lived in poverty in Laredo, 18.9% of children under 18 lived

below the poverty level, compared with 12.1% of people6#i8years of age and 11.7% for those 65

years of age and over.

Because of these challenges, collaboration with local eigenhigher education institutions, and service
providers remains essential to reach underserved populations. The City maximizes its available
resources by allocating funds to projects that create and preserve decent, safe, and affordable housing
and impove the quality of life for veHow- to moderateincome persons. To overcome resource
limitations, the City will continue to pursue additional funding opportunities as they become available to
support the housing and nehousing priorities identified inhis Plan.
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AP-38 Project Summary

Project Summary Information
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Project Name 2025 Community Development Administration
Target Area
Goals Supported Rehabilitation of Existing Housing

Homebuyer Assistance
Public Service
Planning and Administration

Needs Addressed Housing Rehabilitation
Homelessness Assistance
Public Service

Funding CDBG: $571,908.00

Description This is for payment of reasonable administrative costs and carrying
charges related to the planning andezxtion of community
development activities assisted in whole or in part with Community
Development Block Grant funds.

Target Date 9/30/2026

Estimate the number | To be reported in the various CDBG projects.
and type of families
that will benefit from
the proposed
activities

Location Description | 1301 Farragut St., Laredo, TX 78040

Planned Activities Administration
2 Project Name Housing Rehabilitation Administration

Target Area

Goals Supported Rehabilitation of Existing Housing

Needs Addressed Housing Rehabilitation

Funding CDBG: $387,635.00

Description This consists of the payment of reasonable administrative project
delivery costs associated with the planning and implementation of
rehabilitation services such as rehabilitation counseling, loan
processing, inspections, and other services related to taggiswners,
tenants, contractors, and other entities.

Target Date 9/30/2026
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Estimate the number | To be reported under Project # 3.

and type of families

that will benefit from

the proposed

activities

Location Description | 1301 Farragut St., Laredo, TX 78040

Planned Activities Administration

3 Project Name Housing Rehabilitation Loan Program

Target Area

Goals Supported Rehabilitation of Existing Housing

Needs Addressed Housing Rehabilitation

Funding CDBG: $800,000.00

Description The Housing Rehabilitation Program will provide persons of low
moderate income an opportunity to rehabilitate their homes and live
a safe, decent, sanitary, and suitable environment. Qualifying own
occupants may receévHousing Rehabilitation loans of up to $50,00(
Reconstruction loans in amounts determined on a case by case ba
or livability grants of up to $15,000. It is estimated that the program
will fund 6 housing rehabilitation loans, 14 livability grants &nd
reconstruction loan.

Target Date 9/30/2026

Estimate the number | It is estimated that 21 low and moderate income families will benefi

and type of families | from this activity.

that will benefit from

the proposed

activities

Location Description | Citywide in Laredo, TX.

Planned Activities Housing rehabilitation loans, livability grants, and reconstruction log

4 Project Name Public ServiceHomeless Services

Target Area

Goals Supported Homeless Assistance

Needs Addressed Public Service

Funding CDBG: $400,000.00
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Description

This project entails funds to be used to pay labor, supplies, and

material as well to operate and/or maintain the portion of the new
Bethany House Homeless facility of a homeless shelter in which thg
public service is located. This may include the lease of a facility,
equipment, and/or other items needed for the homeless public serv|
program.

Target Date

9/30/2026

Estimate the number
and type of families
that will benefit from
the proposed
activities

Based on the Point in Time count which reflects the total combinati
of sheltered and unshelteredomeless population to be 253 per year
we estimate to assist approximately 200 unsheltered people in a ye

Location Description

901 Hidalgo St.

Planned Activities

This activity will provide funds for the operational expenses in
continued support of the Bethany House Homeless expansion shel
to ensure essential homeless services are provided.

Project Name

Section 108 Loan Repayment

TargetArea

Goals Supported

Rehabilitation of Existing Housing

Needs Addressed Housing Rehabilitation
Funding CDBG: $400,000.00
Description This project will consist of the repayment of the Section 108 Loan f

the rehabilitation of an existing building also known as the Southerr,
Hotel Apartments Rehabilitation Project for the purpose of providing
affordable rental housing units to be availaltb low- moderate
income households.

Target Date

9/30/2026

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

1214 Matamoros St.

Planned Activities

Project Name

Rental Rehabilitation Program
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Target Area

Goals Supported Rehabilitation of Existing Housing

Needs Addressed Housing Rehabilitation

Funding CDBG: $300,000.00

Description This project will consist of the rehabilitation of an existing building
located within City limits for the purpose of providing affordable ren
housing units to be available to lewmoderate income households.

Target Date 9/30/2026

Estimate thenumber | Estimated 1 unit under the 80% AMI.
and type of families
that will benefit from
the proposed
activities

Location Description | In Laredo, Tx.

Planned Activities Housing Rehabilitation
[ Project Name Housing Rehabilitation Revolving Loan Administration

Target Area

Goals Supported Planning and Administration

Needs Addressed Housing Rehabilitation

Funding CDBG: $10,000.00

Description This consists of the payment of reasonable administrative project
delivery costs associated with the planning and implementation of
rehabilitation services such as rehabilitation counseling, loan
processing, inspections, and other services related to tasgiswners,
tenants, contractors, and other entities.

Target Date 9/30/2026

Estimate the number | To be reported in Project # 10.

and type of families

that will benefit from

the proposed

activities

Location Description | To be reported in Project # 10.

Planned Activities Administration

Project Name Housing Rehabilitation Revolving Loan Program
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Target Area

Goals Supported

Rehabilitation of Existing Housing

Needs Addressed Housing Rehabilitation
Funding CDBG: $70,000.00
Description The Housing Rehab Program will provide persons ohtmderate

income an opportunity to rehabilitate their homes and live in a safe,
decent, sanitary, and suitable environment. Qualifying owner
occupants may receive Housing Rehabilitation loans of up @¢0$b;
Reconstruction loans in amounts determined on a case by case ba
or livability grants of up to $15,000. It is estimated that the program
will fund 5 livability grants.

Target Date

9/30/2026

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 5 low and moderate income families will benefit
from this activity.

Location Description

Citywide in Laredo, TX

Planned Activities

Housing Rehabilitation

Project Name

HOME Program Administration

Target Area

Goals Supported

Rehabilitation of Existing Housing
Acquisition/Acquisition Relocation
Homebuyer Assistance

Rental Assistance

Planning and Administration

Needs Addressed New Construction of Housing
Homebuyer Assistance
Rental Assistance

Funding HOME: $94,500.00

Description Consists of payment of reasonable administrative costs related to t
planning and execution of housing programs funded through the H(
Investment Partnership Program.

Targd Date 9/30/2026
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Estimate the number
and type of families
that will benefit from
the proposed
activities

To be reported in Projects # 415b.

Location Description

1301 Farragut St. , Laredo, TX 78040

Planned Activities

Administration

10

Project Name

Down Payment Assistance Program

Target Area

Goals Supported

Homebuyer Assistance

Needs Addressed Homebuyer Assistance
Funding HOME: $180,000.00
Description Provide down payment assistance to qualifying low and moderate

income firsttime homebuyers citywide at or below 80% of HAMFI. T
years DPA loan program is funded from entitlement funds ($180,00
Please note, the program was updated and restructuredgoome a
forgivable loan up to 10 years from the previous deferred loan
structure. These new loans are not expected to generate additional
program income.

Target Date

9/30/2026

Estimate the number
and type of families
that will benefit from
the proposd
activities

Approximately 6 qualifying low and moderate income homebuyers.

Location Description

Citywide in Laredo, TX

Planned Activities

Down Payment Assistance

11

Project Name

Tenant Based Rental Assistance

Target Area

Goals Supported

Rental Assistance

Needs Addressed

Rental Assistance

Funding

HOME: $365,000.00
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Description

Provide tenantbased rental assistance to elderly households at or

below 60% of HAMFI. This years Tenant Based Rental Assistance
Program is funded from program income ($125,000) and entitlemer
funds ($240,000).

Target Date

9/30/2026

Estimate the numbe
and type of families
that will benefit from
the proposed
activities

100 elderly households at or below 60% of HAMFI.

Location Description

Downtown area

Planned Activities

Tenant based rental assistance

12

Project Name

Community Housing Development Organization (CHDO)

Target Area

Goals Supported

Acquisition/Acquisition Relocation

Needs Addressed New Construction of Housing
Funding HOME: $150,000.00
Description The City will reserve not less than 15 percent of its HOME allocatio

investment in housing to be developed, sponsored, or owned by
Community Housing Development Organizations (CHDOS) for the
provision of decent housing that is affordable to loweomeand
moderateincome persons. Eligible set aside activities include the
following: acquisition and/or rehabilitation of rental housing; new
construction of rental housing; acquisition and/or rehabilitation of
homebuyer properties; new construction of homeler properties;
and direct financial assistance to purchasers of hasgisted housing
sponsored or developed by a CHDO with HOME funds.

Target Date

9/30/2026

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately 2 households at or below 80% of HAMFI will benefit
from the proposed project

Location Description

To be determined

Planned Activities

New construction of owner occupies housing

Project Name

Homeowner Reconstruction Program
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13

TargetArea

Goals Supported

Rehabilitation of Existing Housing

Needs Addressed Housing Rehabilitation
New Construction of Housing
Funding HOME: $132,402.88
Description The Homeowner Reconstruction Program will provide l-hogderate

income household an opportunity to rehabilitate its home and live ir
safe, decent, sanitary, and suitable environment. Qualifying owner
occupant may receive a reconstruction loan in an antaletermined
on a case by case basis with an affordability period of 15 years.

Target Date

9/30/2026

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 1 low and moderate income household will bene
from this activity.

Location Description

Citywide in Laredo, TX

Planned Activities

Housing reconstruction loan

14

Project Name

HOME Affordable Rental Housing Program

Target Area

Goals Supported

Acquisition/Acquisition Relocation

Needs Addressed New Construction of Housing
Funding HOME: $150,000.00
Description This project entails the acquisition, rehabilitation, design and/or

construction of rental housing units for the purpose of providing
affordable rental housing units to be available to low income
households.

Target Date

9/30/2026

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that approximately 1 units will be constructed and/or
rehabilitated.

Location Description

To be determined

Planned Activities

New construction of housing units
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Project Name

ESG 25 Laredo

Target Area

Laredo, TX

Goals Supported

Homeless Assistance

Needs Addressed Homelessness Assistance
Funding ESG: $266,495.00
Description This consists of the payment of reasonable administrative costs an

programs for homeless assistance activities funded through the
Emergency Solutions Grant.

Target Date

9/30/2026

Estimate the number
and type of families
that will benefit from
the proposed
activities

During the next fiscal year, ESG funding will provide assistance to
approximately:

w Wl LAR wSK2dzaAAy3dY mn K2dzAaSK2
w | 2YStSaa tSNBE2Y h@SNYyAIKG {
Sdaa tNBOSYlA2YyY wmn

Location Description

PlannedActivities

With the Emergency Solutions Grants Program (ESG), the City will
the following activities in order toeduce homelessness in the city:

ESG Program Administration: $20,000

Emergency Sheltay Shelter Operations: $85,000

Emergency Sheltey Essential Services: $30,000

Street Outreach: $35,000

Rapid Réousing: $40,045

Homelessness Prevention: $50,000

Homeless Management Information System (HMIS): $6,450

The budgeted amount for the administration of this program is withi
the mandatory cap abelow 7.5% as required by HUD. Additionally, 1
categories of Emergency Sheltehelter Operations, Emergency
Shelter- Essential Services and Street Outreach (combined) are alg
within the mandatory cap of below 60% as required by HUD.
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AP-50 Geographic Distributiog 91.220(f)

Description of the geographic areas of the entitlement (including areas of-doeome and
minority concentration) where assistance will be directed

According to the ACS¥ear 2016020 low and moderatincome sunmary data, certain areas of the
City have high concentrations of lemcome residents. Census Tracts and block groups with populations
of 51% or more of low and moderate income persons but less 70% include:

1.011,&2,1.051&2,1.061,2&3,1.08Q91,22&4,6.022,72,81&2,9.011&2,9.032,9.04
3,11.011,11.031&2,11.041&2,11.051,4&2,12.012&3,132&3,14.011&3,14.021 &3, 15.01
1,15.022,16.011,17.061,2,&4,17.093,17.101,17.112,17.171 &2, 17182, 18.06 1,
18.092&3,18.113,18.192,18.211&2,18.221 &2, 18.23 2,18.24 1, 18.26 2.

The following census tracts and block groups represent areas in which 70% or more of the residents are
of low and moderate incomes:

1013&4,1071&2,32,214&3,6.012&3,6021,71,83,9.031,9.041&2,10.011& 2,10.041,
12.011,12.021&2,131, 14.02 2,15.01 2,15.02 1, 17.06 3, 18.06 2 & 3, 18.09 1, 18.19 3, 18.20 2,
18.251,191, 2 &3, 9800 1.

According tahe 2022 American Community Surve S NJ SadA Yl G6Sasx Ay GSNyxya 27
population is 37.6% White, 0.5% Black or African American, 0.3% American Indian and Alaska Native,

0.5% Asian, and, and 53.4% two or more races. Of the total population, @e2%spanic or Latino and

odm: NB 2KAGS Ff2ySad . SOFdzaS [ NBR2Qa SiKyAaAO LRLJ
city is considered an area of minority concentration.

A map provided in the Appendix E of the plan shows the low and modeaiene areas, and City

Council Districts. Some projects take place in only low and moderate income areas, and other take place
city wide for the benefit of low and moderate income individuals. Locations of the remaining projects

will be determined after ppposals have been submitted and accepted.

Geographic Distribution

Target Area| Percentage of Fund;
Laredo, TX

Table58 - Geographic Distribution

Rationale for the priorities for allocating investments geographically
One rationale for assigning priorities to projects is feedback from the public regarding community needs.
Comments were received through an online Community Needs Survey collected by the City and through
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an online live WebEx meeting hosted by the City wHecal organizations could voice their comments
and/or questions.

Through surveys, the community provided information such as what their needs are and how the City
could assist in accomplishing these. With the information provided, the City was ab&ntdyidvhat

the public feels is most in need in order to make the community more livable. The investment of CDBG
funds target the older sections of the City which are 51% or more low moderate income areas. It is in
these same older neighborhoods where staloglard housing exists and low income families reside.
Distribution of funds was such that all CDBG target areas receive some benefit and/or improvement.

Discussion

The City plans to use its 202526 CDBG allocation in CDBG eligible areas within thefCiyedo, no
specific target area was identified for any of the proposed projects.
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Affordable Housing

APR55 Affordable Housing 91.220(g)
Introduction

Affordable housing is a critical priority for the City of Laredo. The need for affordable housing for low
income populations, special needs renters and homebuyers was reflected in the input received from the
community through the survey process and agecaysultations.

One Year Goals for the Number of Households to be Supporte
Homeless 10
NonHomeless 40
SpecialNeeds 100
Total 150

Table59- One Year Goals for Affordable Housing by Support Requirement

One Year Goals for thdumber of Households Supported Througk
Rental Assistance 120
The Production of New Units 30
Rehab of Existing Units 0
Acquisition of Existing Units 0
Total 150

Table60- One Year Goals for Affordable Housing by Support Type
Discussion

The City of Laredo will employ several strategies to address the affordable housing needs of low and
moderate income households. First, the City will allocate ESG funds to support homeless households.
The Homelessness Prevention program wilisasgpproximately 10 households this year by covering
owed rent, rent, utilities, deposits, and/or housing placement. The RaptibRsing program will help
another 10 households with rent, utilities, deposits, and housing placement. Second, the City will
provide Rental Assistance to eligible households through the Tdyas®d Rental Assistance Program,
offering rent support to 100 elderly households with incomes at or below 60% of the HAMFI. Third, the
City will support the preservation of existing hougihrough the Housing Rehabilitation Loan Program.
This will allow 26 lowand moderateincome homeowners to rehabilitate their homes, ensuring they

can live in safe, decent, sanitary, and suitable conditions. Lastly, HOME funds will be awarded to
Communiy Housing Development Organizations (CHDOS) to invest in the development of approximately
two housing units for lowand moderateincome individuals.

New construction activities will go through a Request for proposals (RFP) process. This process will
include a market study involving a site and neighborhood review, at which time the specific new
construction activity will be specified and all applicable federal requirements will be included as part of
the selected subrecipients contract. For example, if¢bkected subrecipients propose an activity
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involving construction of a muifamily dwelling project, then the design and construction requirements
as per 24 CFR 100.205 and Section 504 will be applicable.

The 1st table above is comprised of the following estimated beneficiaries:

1 Homeless: 10 households under the Rapid Rehousing Program

1 NonHomeless: 10 households under the Homelessness Prevention Program, 21 households
under the Housing Rehabilitation Pragn, 5 households under the Housing Rehabilitation
Revolving Loan Program, 1 households under the Homeowner Reconstruction Program, 2
households by CHDOs, and 1 households under the HOME Affordable Rental Housing Project for
a total of 40 beneficiaries.

9 Speial Needs: 100 households under the Tenant Based Rental Assistance Program

The 2nd table above is comprised of the following estimated beneficiaries:

i Rental Assistance: 10 households under the Rapid Rehousing Program, 10 households under the
Homelessness Prevention Program and 100 households under the Tenant Based Rental
Assistance Program for a total of 120 beneficiaries.

9 The Production of New Units:Hbuseholds by CHDOs and 1 households under the HOME
Affordable Rental Housing Project for a total of 3 beneficiaries.

9 Rehab of Existing Units: 21 households under the Housing Rehabilitation Program, 5 households
under the Housing Rehabilitation Revolvirman Program and 1 household under the
Homeowner Reconstruction Program for a total of 27 beneficiaries.

The City also consulted with the Texas Homeless Network regarding the use of ESG funds and other
related items.
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AP-60 Public Housing 91.220(h)
Introduction

¢CKS /AGe 2F [FNBR2Q&A LRLMzZ I GA2Yy A& aSNWSR o6& GKS
PHA Five Year and Annual Plan provides comprehensive information on the planned actions for the next
five years to address the public housirgeds of lowincome residents. These actions are detailed

below and in other sections of this Plan.

Actions planned during the next year to address the needs to public housing

Throughout the year, the City of Laredo will continue working in collaboratitmthhe Housing

Authority of the City of Laredo to address our community needs. The City and LHA are both part of the
Coordinated Entry process through which individuals and families are assisted with different services
offered in the community. Also, that¢, as the Responsible Entity for HUD funds, assists in the review
and approves environmental reviews for LHA public housing projects.

The Housing Authority of the City of Laredo mission is to address the diverse housing needs of families
by increasing th availability of safe, decent, and sanitary housing within the communities it serves. LHA
is firmly committed to ensuring equal access to housing opportunities, promotingigéitfiency and

asset development among individuals and families, and enhahaitigquality of life and longerm

economic stability. Through the provision of highality services, LHA seeks to empower residents to
achieve independent living. LHA remains steadfast in its efforts to assist individuals and families of very
low incomein obtaining secure, dignified, and affordable housing.

During the next fiscal year, LHA plans to continue supporting local families through its Public Housing
Program, along with a range of housing voucher options. These include Housing Choice Vouchers,
ProjectBased Vouchers, Veterans Affairs Supportive Housing (VASH) Vouchers, Mainstream Vouchers,
Emergency Housing Vouchers, Stability Vouchers, Foster Youth to Independence Vouchers and the
Rental Assistance Demonstration Vouchers. Families who recsisgamce may be responsible for a
portion of the rent, based on their expected income and HUD guidelines. LHA remains committed to
partnering with landlords and property owners to help identify safe, affordable, and suitable housing
options throughout thecommunity.

Utilizing funding from various capital grants, LHA will continue working to enhance the quality and
livability of its housing developments. This includes ongoing efforts to strengthen partnerships with local
organizations and improve overall @@tions. As part of its Fivéear Plan, LHA has laid out a roadmap

for restoring and revitalizing its properties over the next five years.

Planned upgrades include bathroom and kitchen renovations, new flooring, door replacements,
landscaping improvementgrading, electrical service upgrades, sewer line and window replacements,
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boiler and water system updates, and the installation of central air and heating systems.

LY FTRRAGAZ2YS GKS [/ AG& 2F [ NBR2 O2yiAsyiarda G2 | OGA
expand affordable housing options for residents. This includes initiatives like tiny homes, transitional

housing, permanent supportive housing and redevelopment projects through the Rental Assistance
Demonstration (RAD) Program. The City als&®é&we development of affordable housing through Eow

Income Housing Tax Credit properties, such as Casa Verde Apartments, River Bank Village Apartments

and Hillside Crossing Apartments.

Actions to encourage public housing residents to become more involirethanagement and
participate in homeownership

LHA will continue to support programs and services that encouragsugéifiency, strengthen resident
organizations, provide training opportunities, and foster community development. This will include
offering training in areas like housekeeping, understanding regulations and policies, conducting needs
assessments, securing resources for the future, referring to social services, providing home maintenance
support, and encouraging resident involvement in dtiég focused on resource development, adult
education, vocational skills, and crime prevention.

LHA offers a range of services to its residents through its Resident Initiatives. These initiatives include
Community Services, the Elderly and Disabled SuippdBervices Program, the After School Program,
the Kids Café Program, BiblioTech Digital Library and the Famin®alfency (FSS) Program.

{AE 2F [1 ! Qa4 K2dzaAy3d O02YYdzyAiGASa KIF @S | OGABS wSaa
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host informative sessions on topics that matter to the community, such as healthcare, employment

resources, education, nutrition, parenting, substance abuse awareaagsdomestic violence

prevention. Through a partnership with Workforce Solutions for South Texas, residents have access to

job search support. Additionally, Laredo College offers English as a Second Language (ESL) classes

tailored for adults with limitedenglish skills, helping them build confidence in listening, speaking,

reading, and writing

As part of the Action Plan process, the City actively engages with LHA and its residents to better
understand and address their needs. To help promote homeownevsitliin the community, especially
among low to moderateincome individuals and familiesncluding LHA residentsthe City publicly
announces its HOME programs, such as the Down Payment Assistance (DPA) Program, through local
newspapers. Additionally, DPAogram flyers are provided for distribution within LHA communities to
ensure residents are informed and have access to these valuable resources.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
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provided or other assistance
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Authority has been designated by HUD as a High Performer. The Department uses the most recent PHAS
designation to determine whether theHA receives the High Performer bonus for the following years

Capital Fund formula calculation. With this high performer bonus, the PHA is able to get additional

funding to help address the conditions of the Public Housing units.

Discussion
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AP-65 Homelessand Other Special Needs Activitie91.220(i)
Introduction

The City anticipates receiving $266,495 in ESG funds from HUD. Upon award of these funds, the City
proposes to undertake eligible activities to address the needs of the homeless in our comrunity.

match which equals 100% of the amount allocated by HUD will be generated threkigidjivolunteer,

and/or donated contributions by the City and its sub recipients, as deemed acceptable. Through the use
of Emergency Solutions Grants Programs fundsCiheproposes to fund the following activities:

ESG Program Administratieity $20,000

Emergency Sheltey Shelter Operations $85,000

Emergency ShelterEssential Services $30,000

Street Outreach $35,000

Rapid ReéHousing $40,045

Homelessness Preventics50,000

Homeless Management Information System (HMIS) $6,450

= =4 =4 -4 A4 a8 -

Regulatory spending caps limit the amounts that may be spent on Emergency Shelter, Street Outreach,
and for Administration. The City will stay within the required limits when utilizing these funds and when
contracting with local service providers for theogision of services.

The special needs population includes individuals having mobility impairments, disabilities, or that
require supportive services. Typically, this population has a severe or persistent mental illness,
development, and physical disabés. Several organizations provide facilities and services for special
needs populations in Laredo.

9 Casa de Misericordia (CASA) is a 501(c)(3) nonprofit organization that provides secure,
temporary residential services to victims of domestic violence.

9 TheChildren's Advocacy Center of Laréti@bb County (CAC) is a nprofit organization
established in 1995 to service child victims of domestic violence and abuse.

1 Laredo Veterans Affairs Outpatient ClinlfUDVASH implements case management efforts for
Veerans to attain various services including eligibility screening services, referrals to VA primary
care, mental health and substance abuse treatment, disability benefits, income assistance,
employment support, money management skills and permanent housibgidies (for Veteran
participants and their immediate families) through its Housing Choice Voucher Program.

9 Laredo Housing Authority (LHA) is a 501(c)(3) nonprofit organization that provides housing
assistance to include public housing, Secoand &rm labor. LHA also provides family self
sufficiency instruction, senior/disabled services, and residential council opportunities.

Describe the jurisdictions ongear goals and actions for reducing and ending homelessness
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including

Reaching out to homelegsersons (especially unsheltered persons) and assessing their
individual needs

In order to address the homeless needs of the community, the City of Laredo will continue to support
organizations that reach out to homeless individuals in order to creatdtartservice system to

address these needs. Through the funding of the following ESG components: Homelessness Prevention,
Emergency Shelter, Rapid Rehousing, Street Outreach, and HMIS, the City continues to ensure those in
most need will receive this typaf assistance. The City advertise®Request for Proposals in July 2025,

to make known what activities are eligible to be funded from the ESG program. Through the
submissions, we will strive to allocate funds to those agencies most capable of carrythgsmugoals.

By collaborating with partner agencies, it is anticipated that approximately 10 households will be
assisted with homelessness prevention and approximately 10 households with rapdisang for a

period of up to 6 months.

Addressing the emergncy shelter and transitional housing needs of homeless persons

The City of Laredo will continue to fund agencies providing emergency shelter for homeless individuals
and families. 2025 Emergency Shelter funds will be utilized for the operating costaldidmeless

shelters such as for maintenance, insurance, furnishings, food, and staff payroll. The City will also
provide essential services including those related to employment, health, drug abuse, or educational
services to those staying at the homedeshelter. By collaborating with agencies, the City will strive to
serve approximately 7,518 or more people (possibly duplicate cliahte shelters with the various
programs available. The City continues to has partnered with a local nonprofit catjanito address

the growing need for a shelter expansion. The project is currently under construction and will serve as
the first 24 hour facility for the unsheltered population.

Helping homeless persons (especially chronically homeless individuals andiés, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitgtaccess for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The City has established a network of local agencies that work together to adaeasseds of

homeless persons and those at risk of becoming hometassently, the City conducts a monthly

G F NBR2 1 2YS{6la¥S +S5BNENIat A &8G¢ YSSGAy3I (G2 FRRNBaa
needs of identified homelesseterans in the commnity. In addition, the City is addressing the lack of
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housing to reduce wait time for available units for homeless veterans receiving housing assiStaa
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City continues to work with other agencies to end veterans homelessness in the community.

In addition, ESG subrecipients require their participants that receive assistance to create and follow a
stabilization plan. This plan sets in place achitrgbals, such as job searches and assistance
applications, to prevent these participants from becoming homeless again.

The City will increase the availability of affordable permanent housing for homebuyers through the
following programs:

1 Assistin the preservation of existing housing stock through the Housing Rehabilitation Loan
Program.

HOME funds will be awarded to a Community Housing Development Organizations (CHDOS) for
investment in approximately two (2) housing units to be develofgedow and moderate income
persons.

Helping lowincome individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (sh as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs

Through the collaborations with the different community agencies, the City of Laredo will strive to assist
low income individuals and families. In order to receive assistance through the ESG program, the
individual/family must meethe requirements established by HUD.

In addition, the City continues to coordinate with other nonprofits to assistingitmeme persons

being discharged from publicly funded institutions or systems of care. Through this the City, partner
agencies and jwviders refer eligible individuals that are exiting an institution and/or are at risk
individuals of homelessness to stdxipients providing Homeless Prevention Services. All participating
providers and agencies are advised that Homelessness Prevemntids dine available for the services
mentioned above.

Discussion

The following agencies provide homeless services and facilities to meet the needs of homeless persons:

1 Bethany House provides emergency shelter, onsite meals / street bound meals, counseling
Sevices, free clothing and personal hygiene items, education classes and job training

9 Casa de Misericordia (CASA) provides shelter and assistance for those experiencing domestic
violence. CASA provides yeaund multiservice programs of safety planningpgort,
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advocacy, 24 hour crisis hotline, referrals to appropriate agencies when necessary, counseling,
support groups, court accompaniment, assistance with Violence Against Women Act (VAWA)
FLILX AOFGA2yasz aaraidl yoS didanKirakgokdkon b2y i KQa NB
tickets).
9 Catholic Charities of the Diocese of Laredo provides rental and utilities assistance to families and
individuals to prevent homelessness or regain housing stability.
9 Serving Children and Adults in Need (SCAN) prewdevices to children, adolescents, adults
and their families. They provide prevention, intervention, substance abuse treatment outpatient
and residential treatment, emergency shelter services, victim assistance, and outreach services.
1 The Salvation Armiyelps others in times of need/disaster and the less fortunate; the
organization distributes clothing vouchers, food baskets, and provides shelter.

Consolidated Plan LAREDO 190
OMB Control No: 2506117 (exp. 09/30/2021)



AP-75 Barriers to affordable housing 91.220())
Introduction:

The City of Laredo does not maintain regivie city policies and fees. Laredo is a community in which
according to the 2021 American Community Surveye&r estimates, show that 22.2% of individuals
live below the poverty level.

In the 2025 Analysis of Impediments to Fair Housing Choice, thefCiéayedo found the following

findings, Segregation and Racial Concentrations, Disproportionate Housing Needs, Opportunity Indices,
Disability and Access, Publicly Supported Housing, Access to Financial Services, and Fair Housing
Structure and Complaints.

Goals:The City's collaboration with Community & Policy Advisors to conduct the analysis showcases a
the following goals: Increase Access to Affordable Housing, Increase Fair Housing Outreach and
Education, and Continue Investment and Revitalization &tfty identifying and tackling housing
challenges.

Actionable SolutionsThe City will continue using HOME and CDBG funds to support affordable housing
development and rehabilitation. It will implement Viva Laredo policies to promote new hausing
particulaly in downtown and on underused latsand collaborate with city officials, developers, and
housing providers to increase affordable options for large anditmome households. Efforts will also
focus on expanding the supply of accessible housing unitsigiir new construction and rehabilitation.

The City will enhance Fair Housing awareness by publishing information on its website and distributing
materials annually to local communities and developers. It will collaborate with local organizations to
expandFair Housing education and outreach, with yearly evaluations. Additionally, the City will focus on
educating marginalized communities about housing resources and homebuyer programs, ensuring
materials are accessible, including in Spanish.

The City will us€DBG funds to support community development projects that benefitttomoderate
income households. Revitalization efforts will be focused onitm@me neighborhoods to improve
access to essential services. Additionally, the City will collaborateagitthdervice providers to enhance
access to existing services and facilities throughout Laredo.

Commitment to Fair HousingBy implementing these measures, the City demonstrates a commitment
to promoting fair housing practices and enhancing housing opportunities for all residents, particularly
those belonging to protected classes who have historically faced discriminatibe frotising market.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charggsywth limitations, and policies affecting the
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return on residential investment

Through a comprehensive set of planned actions and initiatives, the City of Laredo is committed to
addressing barriers to affordable housing by focusing on key areas suctdasécontrols, tax policies,
zoning ordinances, and building codes. These proactive measures are designed to increase the
availability of affordable housing, support homeownership, foster partnerships with the private sector
for construction, leverage fuds through collaboration with housing organizations, and enhance urban
development strategies. By carrying out these initiatives, the City aims to improve housing affordability
and accessibility for low income residents.

Diverse StrategiesThe City of Liedo utilizes a variety of strategies to address housing needs, including
funding housing rehabilitation programs, reducing ldmed paint hazards, offering down payment
assistance, and promoting the construction of affordable housing through partneraliip the private
sector and norprofit organizations via CHDO. Additionally, the City will continue to identify publicly
owned land for the development of affordable housing.

Policy ReformsThe City plans to implement policy reforms, including updattiegocal land
development code and introducing Neighborhood Empowerment Zones. These initiatives are designed
to incentivize affordable housing development and reduce barriers to construction.

Community Engagemenithe City is committed to empowering réents through efforts such as
providing homebuyer counseling services, offering technical assistance, and deliveringliasadt
rental assistance. These actions ensure that residents arenietimed about housing options and
available resources.

Transt-Oriented DevelopmentBy strategically locating affordable housing near transit hubs, the City
aims to lower transportation costs for leimcome households while improving access to employment,
education, and essential services.

Property Tax StabilityTK S / A28 Qad RSOA&A2Y G2 YFAYyUGlrAy | adrots$S
homeowners and investors, which in turn supports the overall affordability of housing in Laredo.

Discussion:

The City of Laredo affirms its commitment to preserving and expgraffiordable housing through

strategic initiatives like the establishment of Neighborhood Empowerment Zones (NEZ) in downtown

and central areas, which encourage ii@@A 1 @ NBRSGPSt 2LIYSyid IyR NBAy@Sady
ongoing collaboration with hoursg organizations and developers highlights its dedication to pursuing

innovative solutions and leveraging partnerships to overcome housing barriers and support the

development of affordable housing. Additionally, the use of vacant residential lots igentifrough a

citywide study conducted by the Laredo Housing Authority creates opportunities for infill housing

development, further promoting affordability and improving housing accessibility for residents.
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AP-85 Other Actiong; 91.220(k)
Introduction:

The City of Laredo demonstrates a comprehensive approach to addressing housing and social service
needs by implementing a series of strategic actions and initiatives aimed at fostering affordable housing,
reducing leaebased paint hazards, alleviating poygrand enhancing coordination between housing

and social service agencies. Through proactive measures and collaborative partnerships, the City seeks
to improve the quality of life for its residents.

Actions planned to address obstacles to meeting undersst needs

The U.S. Census Bureau, 2023, Population Estimates indicated that 20.8% of people lived in poverty in
Laredo, 18.9% of children under 18 lived below the poverty level, compared with 12.1% of peégdle 18
years of age and 11.7% for those 65 ya#Hdrage and over.

The City of Laredo is actively engaging in initiatives aimed at overcoming obstacles to community
development, including workforce readiness and safety perceptions. Through collaborations with local
educational institutions for workforcerpparation and the creation of a dedicated website to
communicate accurate safety statistics, Laredo is striving to enhance its appeal to tourists, attract
business investments, and foster economic growth.

Actions planned to foster and maintain affordableousing

Down Payment Assistance Program: Through its HOME Program, the City provides down payment
assistance to lowto moderateincome firsttime homebuyers, increasing access to homeownership and
supporting housing affordability for eligible households.

Housing Rehabilitation Efforts: The City promotes housing rehabilitation to preserve existing housing
stock, combat blight, and enhance living conditions, contributing to neighborhood revitalization and
longterm community stability.

Support for Affordabldrental Housing: By backing kmecome housing tax credit projects, the City helps
expand affordable rental housing options, meeting the needs ofifmeme individuals and families
while encouraging housing diversity.

Outreach and Education: The City eggs in outreach to ensure residents, tenants, and families are
informed about available housing assistance programs and eligibility requirements, supporting access
and empowering prospective homebuyers to make informed choices.

Collaboration with Housingr@anizations: Partnering with housing organizations and developers allows

the City to maximize resources, share expertise, and strengthen community partnerships to effectively
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create and sustain affordable housing opportunities.

Economic Development Initi@es: Through Chapter 380 Economic Development Agreements, the City
stimulates business and commercial activity, promotes local economic development, and creates
incentives for investment and job creation, contributing to overall community prosperityeality .

Actions planned to reduce leatiased paint hazards

The City of Laredo has integrated Federal Ibaded paint requirements into the Housing Rehabilitation
(HR) program. Currently, ledzhsed paint testing is being conducted on all units buitimtié 1978 that
may be in need of rehabilitation. The evaluation process involves a visual inspection of all painted
surfaces in the subject home by a state licensed and certified-Baadd Paint Risk Assessor.

The City currently has two (2) Lead Rislesssr with the Department of Community Development. The
Department owns its own thermal scientific NitonXLt portable XRF analyzer. In order to reduce lead
based paint hazards, the City informs residents, through its HR Program and also through the Health
Department, of the sources of ledashsed paint, the symptoms associated with lead poisoning, and
precautions to take to prevent ledolased paint poisoning. The Lead Risk Assessor evaluates the
condition of the paint in the unit and forms an opinion as te thvel of leaebased paint hazard using
guidelines established by HUD and the EPA. If the Lead Risk Assessor determines there is a lead based
risk hazard in the subject property, the Lead Risk Assessor, following established federal guidelines,
determineswhat lead hazard control/abatement must be done.

Under the EPA rules, workers must follow lesade work practice standards to reduce potential

exposure to occupants from dangerous levels of lead resulting from renovation and repair activities. As
of Apri 2010, federal law requires contractors to be certified, and homeowners have also been required
to sign a prerenovation disclosure form. The City also provides home owners with a lead hazard
information pamphlet before work is begun on their home.

The City of Laredo Health Department (CL&tdDfinues tomonitor all communicablend
reportablediseases including lead levels. Through an aatigdical surveillance on the number of
elevated lead levels in o@ommunity from housing, medical providemnscaenvironmental assessments
they fully investigate, asses, confirm and remediate for health preven@irHD monitors all
abnormalReports of anglevated lead level in children receivsdm doctors offices, clinics, hospitals,
and directly from the TOHES as well as from environmental assessments.

As a health department team, environmental health specialists, epidemiologists, and lead risk assessors
we evaluate every elevated lead level case being referfetheeting is established with the owner or
manager of the dwelling and/or the famity fully investigate andeviewhealth data, exposure routes,

eating utensilsgonstruction historical data on the building, and conduct a lead screerifigrwards,

sample from paint chips, soils, dust, food, pojtare analyzed by our lead assessor and sometsant

to a lead certified lab for analysis. The child or adult is referred with a nutritionist or dietitiar bt
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their physician to share results and to establish a course of aclibre.goal is toting the lead levels
below the recommended threshold peestablished by Centers f@isease Control and Prevention {CDC)
(5 micrograms per deciliter)f a dwelling needs remediation they waelosely with the familyand
housingauthoritiesto assure thigets done.

Actions planned to reduce the number of poveHgvel families

In an effort to reduce the incidence of poverty in Laredo, the City will implement the following efforts
during FY 2022026:

1. Continue to support, contingent on the availabitifyfunding, the efforts of the third party agencies,
to promote the City of Laredo and encourage commercial and industrial development.

2. Implement infrastructure projects and other public improvements that serve to attract and maintain
industry.

3. Makeapplication to state and federal agencies in support of projects which help promote commercial
and residential development in presently underdeveloped areas of the City.

4. Support initiatives that help further local educational objectives.

5. Support a program and utilize minority small business contractors as deemed possible in the award of
all infrastructure and housing construction and rehabilitation contracts.

6. The City is supporting the Mile 1 Center which provides a collaboratwerking space where
Entrepreneurs, Freelancers, Developers, Makers & Creators can help each other build businesses &
explore ideas together. It counts with a dedicated office space for-s#alye businesses with access to
a full range of resources alongtivdedicated mentors and professional business network for support.

7. Adhere with the Section 3 requirements of the CDBG, HOME and ESG programs.

8. Continue to administer ESG funds, through partner agencies, to assist homeless individuals and
families orthose on the verge of being homeless become stabilized.

9../ dz2NNByiGfezx GKS /Ade O2yliAydzsSa (2 ORYRIDIGE ¥SNIGKE &
FYR al 2YStSaa aladSNI[AadGé YSSGAy3Ia G2 FRRNBaa Ay
homeless and homeles®terans in the community. In addition, the City is addressing the lack of

At ofS NByidlt dzyAda o6& LINA2NRGATAY3 | &l 2YSt Sa
housing to reduce wait time for available units fomheless veterans receiving housing assistaridee

City is working on ending veterans homelessness in the community through a coordinated entry process
established through the local Homeless Coalition.

11. The City holds monthly meetings with variousamigations to review individual homeless cases,
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support the implementation of the Coordinated Entry process, and identify how each organization can
provide assistance.

12. Ensuring that local and national objectives are being met involves not only effewivitoring

practices, but also collaboration with community partners. The City collaborates with a complex and

diverse network of partners for the CDBG, HOME, and ESG programs. These partners, a majority of

whom carry out the activities proposed inthisOG A 2y t £ | y I ApfoftrdaRifationsl 5 h Qa sz V'
housing developers, social service providers, and private financial institutions.

Actions planned to develop institutional structure

The City will work to keep lines of communication open with ingtths and nonprofit organizations for

the purpose of entering into partnerships in promoting common objectives. The City will continue to

LINE BARS G¢KANR tI NIeé CdzyRAy3A¢ G2 20t 2NAIFYATFGA
efforts. This gar the City budgeted $1,500,000 to assist third party organizations, many of which are

identified in this Annual Plan. The City also manages afofit and Volunteer Center. As notices of

funding opportunities and/or trainings are identified, the Citiyl\wadvise local organizations as may be
appropriate.

Actions planned to enhance coordination between public and private housing and social
service agencies

In order to enhance coordination between public and private housing, health, and social service
agencies, the City will meet with agencies throughout the funding period. The City of Laredo will also
make referrals and receive referrals from the various agencies. Additionally, the City will provide a copy
of the Annual Plan (upon request) for particijpaf entities. Lastly, if the City cannot provide funding for

a particular agency, it will direct entities towards other sources of funds, when available.

Through United Way of Laredo, local agencies have been made pattbff2xas, a program of the

Texas Health and Human Services Commission. Thi Zexas is a way community members in need

and agencies can connect with the local services and agencies. This program provides gawizikd

and easy to find directory of information from over 50,000tstand local health and human services

programs. Agencies may search by service types including: housing and shelter, food assistance,

financial and legal, employment help, health services, mental health services, crisis and emergency, child
careandeducdA 2y > | 3AyYy3 YR RAaloAfAGEYT YR @GSGSNIryQa |

Discussion:

The City of Laredo strives to enhance and refine its strategies to address underserved needs, foster and
maintain affordable housing, evaluate and reduce keaded paint hazards, reduceetimumber of
poverty-level families, develop institutional structure, and enhance coordination between housing and
social service agencies. By developing greater collaboration, the City of Laredo will create increased
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opportunities for those in need.
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Program Specific Requirements
AP-90 Program Specific Requiremerg91.220(1)(1,2,4)

Introduction:

Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The City is not expecting to receive prognaanie that will have been received before

the start of the next program year and that has not yet been reprogrammed, proceeds from Section 108
loan guarantees, surplus funds from urban renewal settlements, funds returned to the line of credit nor
income fom floatfunded activities.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifipgogram income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the ni
program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the ye
address the priority needs and specific objectives identified in the grantee's strategic plan. 0

3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has

been included in a prior statement or plan 0
5. The amount of income from flodinded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

<TYPE=[text] REPORT_GUID=[A698417B4C924AE0218B42865313DACF]
DELETE_TABLE_IF_EMPTY=[YES]>
2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income.Overall Benéficonsecutive period

of one, two or three years may be used to determine that a minimum overall

benefit of 70% of BBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 100.00%
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HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)

1. A description of other forms of investmebeing used beyond those identified in Section 92.205 is
as follows:

Only those forms of investments stipulated in 92.205(b) including equity investments, interest and
non-interest bearing loans or advances, interest subsidies, deferred payment loans, guarantee loans
made by lenders, and grants, will be utilized by the @igdministering its HOME allocation. The
activities to be undertaken with HOME Investment Partnership Program funds include:

-HOME Program Administratior$94,500

- Down Payment Assistane&180,000

- TenantBased Rental Assistanc$365,000 (Entitlment & Program Income)
- Community Housing Development Organizatiefi$50,000

- Homeowner Reconstruction Prograr$132,402.88

- HOME Affordable Rental Housing Progr&h50,000

2. A description of the guidelines that will be used for resale or recapitikOME funds when used
for homebuyer activities as required in 92.254, is as follows:

The City has adopted the recapture provisions for the Down Payment Assistance (DPA) Program
which assists firsime homebuyers with 0% down payment assistance folge/éoans of up to
$30,000 for households with incomes equal to or below the 80% Housing Area Median Family
Income guidelines. Applicant(s) must not exceed the allowable housing ratio eB@&fFrorend)

and the maximum debto-income ratio of 48% (Ba&nd). The affordability period on DPA loans is
up to ten (10) years. The eligible borrower(s) must have a valid earnest money contract and show a
receipt for the earnest money deposit (if applicable). The applicant(s) must have a valid, pre
approved condional mortgage commitment & attend a HUD approved first time homebuyer
education class. The recapture provisions ensure that the participating jurisdiction recoups all or a
portion of the HOME assistance to the homebuyers, if the housing does not cotditngethe

principal residence of the family for the duration of the period of affordability.

¢KS /AGe 2F [FNBR20Q4 wSOF LIGdNB IdA RSt Ay Sa &t

located on the Property as Owner's principal residence for thgdeof affordability. City will

forgive Owner's outstanding DPA Funds on the Repayment Date in an amount equal to the DPA

Funds. If the Owner sells the Property within the period of affordability through a voluntary or
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involuntary transfer, the City witecapture all or a portion of the direct subsidy provided to the
homebuyer. The loan will be forgiven pro rata over the period of affordability under the following
terms, as long as the home remains the principal residence of the home buyer. As an efxaraple

5 year forgivable loan, upon completion of the 1st year of the Loan Docuri#d®s of the original
principal amount will be forgiven; upon completion of the 2nd year of the Loan Docur#®ts of

the original principal amount will be forgiven; upoonepletion of the 3rd year of the Loan
Documents 60% of the original principal amount will be forgiven; Upon completion of the 4th year
of the Loan Documents80% of the original principal amount will be forgiven; and Upon completion
of the 5th year ofhe Loan Documentd.00% of the original principal amount will be forgiven. If the
net proceeds from a voluntary or involuntary sale are insufficient to repay the prorated amount of
the HOME subsidy, the City shall recapture the entire amount of net pradeech the sale. If there
are no net proceeds from the sale, no repayment is required. Net proceeds are defined as the sales
price minus superior loan repayment and any closing costs incurred by the homebuyer.

In the event that the City determines that tlassisted homebuyer(s) is na@mompliant with the

residency requirements and the other requirements stated in the Down Payment Assistance
Program (DPA) contract then the entire face value of the DPA loan is immediately due and payable
to the City. Homebuyewill be given 30 days to return to compliance. If homebuyer(s) does not
return to compliance, the entire face value of the DPA will be due and payable and will incur a four
percent (4%) interest per annum.

3. A description of the guidelines for resale ocapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

The recapture guidelines are stated in the loan and program documents which include the Real
estate lien note, the deed of trust lien andetiHomebuyer contract. All three of these documents
are signed by the homebuyer to ensure compliance during the affordability period.

Annually, staff monitors and confirms homeowner compliance by requiring each homeowner to
confirm their primary residencyeguirement and ensure the affordability of the home assisted
units.

Recapture is triggered when a default occurs. Each of the following constitutes a default as defined
by the loan document:

1 Homeowner fails to owneoccupy the property as their principadsidence.
Homeowner transfers any interest in the property through a voluntary or involuntary sale.
1 Homeowner fails to follow terms of loan agreements.

=

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
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rehabilitaed with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

Not applicable.

5. If applicable to a planned HOME TBRA activity, a description of the preference for persons with
special needs or disabilities. (See 24 CFR 92.209(c)(2)(i) and CFR 91.220(HT2)Rity;[text]
REPORT_GUID=[AOBBB986408D8C25582AC4BE59FA99C5]>

Not applicable.

6. If applicable to a planned HOME TBRA activity, a description of how the preferencgpéaific
category of individuals with disabilities (e.g. persons with HIV/AIDS or chronic mental illness) will
narrow the gap in benefits and the preference is needed to narrow the gap in benefits and services
received by such persons. (See 24 CFR 92)20§ii¢ and 91.220(1)(2)(vii)).

Not applicable.

7. If applicable, a description of any preference or limitation for rental housing projects. (See 24 CFR
92.253(d)(3) and CFR 91.220(1)(2)(vii)). Note: Preferences cannot be administered in a manner that
limits the opportunities of persons on any basis prohibited by the laws listed under 24 CFR 5.105(a).

Not applicable.
Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

1. Include written standards for providing ESG assistance (may include as attachment)

Written standards for providing ESG assistance are included in the Appendix under Section F.

2. If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinatedsassent system.

The City of Laredo has worked closely with the CoC and other participating agencies to create and
follow the Laredo/Webb County Coordinated Entry policy and procedures, in order to identify
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shelter and unsheltered homeless persons and jaethe services necessary to help those persons

to quickly regain stability in permanent housing after experiencing a housing crisis and/or
homelessness. Participating agencies include: Bethany House, Border Region, Casa de Misericordia,
Endeavors, Lareddousing Authority, and The Salvation Army.

3. ldentify the process for making sttwards and describe how the ESG allocation available to
private nonprofit organizations (including community and febésed organizations).

The City anticipates receiving $266,495 in ESG funds from HUD. Upon award of these funds, the City
proposes to undertake eligible activities to address the needs of the homeless in our community. A
match which equals 100% of the amount allocated by HUbe/ienerated through Hind,

volunteer, and/or donated contributions by the City and its subrecipients, as deemed acceptable.
Through the use of Emergency Solutions Grants Programs funds, the City proposes to fund the
following activities:

ESG Program Administratieity $20,000

Emergency Sheltey Shelter Operations $85,000
Emergency ShelterEssential Services $30,000

Street Outreach $35,000

Rapid ReHousing $40,045

Homelessness Prevention $50,000

Homeless Management Information SystéiMIS) $6,450

=A =4 =4 =4 -8 4 A

The City advertised Request for Proposals in July 2025, to make known what activities are eligible
to be funded from the ESG program. Funds will be awarded once proposals are received.

4. |If the jurisdiction is unable to meet the homeless peigation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded un&SG.

The City of Laredo will meet this requirement by reaching out and consulting with homeless
individuals at the local homeless shelter by asking them to fill out the Community Needs Survey

The City also requires its subrecipients to the greatestredfeasible to meet the homeless
participation requirement by having not less than one homeless individual or formerly homeless
individual on the board of directors or other equivalent policyaking entity of the subrecipient, to
the extent that the entiy considers and makes policies and decisions regarding any facilities,
services, or other assistance that receive funding under ESG.

All ESG funded agencies, have satisfactory met this requirement by having a former shelter resident
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5. Describe performance standards for evaluating ESG.

The collecting and reporting timely data are an essential component of the ESG program. The City

will require its sub recipient§ 2 Ay LJdzi GKS Of ASydQa AyTF2NXIGAZ2Y |y
compatible software system in order to obtain an accurate count of homeless or at risk of becoming
homeless individuals/families and which services have been provided.

The City of Lli@do works in partnership with various local homeless service providers to offer

services to those that are homeless and at risk of becoming homeless. The number of street
K2YStSaa AYRAGARdAzZr & YR FlFYAfASA gesineddthéd A6t S Ay
highway and at convenience stores and restaurants. The City and various homeless service provider
agencies receive calls from individuals/families seeking assistance due to eviction or foreclosure,

from those that are now living in their caiis overcrowded conditions with other family members,

or in locations with no basic services such as electricity or water. While significant progress has been
done to reduce the number of individuals experiencing homelessness, there is still a signiiednt

within the community.

In relation to our homebuyer programs.

Our two homebuyer programs consist of Down Payment Assistance (DPA) and Community Housing
Development Organization (CHDO), which are promoted through the distribution of flyerssimtevi

and radio public service announcements, newspaper ads, public events, and/or on the City of Laredo
website in order to maximize public awareness and to notified the public of where and how to apply. As
specified in the HOME Policy and Procedures Mhnhe terms of the DPA (pg.6) and CHDO selection
process (pg. 17).

Attachments
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Citizen Participation Comments

APPENDIX D

SURVEY RESULTS AND PUBLIC COMMENTS

Consolidated Plan LAREDO 204
OMB Control No: 2506117 (exp. 09/30/2021)



Question answer number (English+Spanish respondents) percent of respondents

District| 38 14.5%
District Il 13 5.0%
District Il 26 9.9%
District IV 33 12.6%
District V 18 6.9%

| District VI 30 11.5%

| District Vil 24 9.2%
District VIll 42 16.0%

| I don't know 26 9.9%
Down pay assistance 79 30.2%
More market rate single-family homes 26.3%
More market rate multi-family homes 36 13.7%
More affordable hom units 90 34.4%
More affordable rental units 65 24.8%
Rental housing rehabilitation 38 14.5%
Homeowner housing rehabilitation 75 28.6%
More elderly housing 55 21.0%
No housing needs 34 13.0%

| Other 8 3.1%
Households with lower incomes 151 57.6%

| Households with disabilities 64 24.4%
* | Elderly households 104 39.7%
Renters 50 19.1%
New residents 43 16.4%
Families with children and/or large households 60 22.9%
Racial and ethnic minorities 13 5.0%

Laredo Resident Survey 1 Results: February 27, 2025
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Development and permitting fees 58 22.1%
Zoning restrictions 41 15.6%
Cost of construction 125 47.7%
Cost of labor and materials 96 36.6%
Lack of market/interested buyers or 40 15.3%
Lack of avallable developers 34 13.0%
Cost of land 96 36.6%
Lack of community support 66 25.2%
Other 8 3.1%
Updated infrastructure (such as roads, water and 170 64.9%
sewer, etc.)
Increased broadband access 70 26.7%
Investment in economic development 89 34.0%
New or updated public facilities (such as
community centers, parks, non-profit facilities 137 52.3%
that serve the public, etc.)
Services for children and youth (such as child 12 42.7%
care, after-school programs, etc.)
Services for elderly 122 46.6%
Services for people experiencing or at nisk of 76 29.0%
homelessness
Services for veterans 75 28.6%
Services for at risk s (such as survivors of
domestic wlolence}gm“p : = 2.5%
Job training and other employment services 90 34.4%
Health and tal health services 110 42,0%
Services for people experience substance use 65 24.8%
disorder
S gr to Code En 71 27.1%
| Laredo Resident Survey 2 Results: February 27, 2025
Consolidated Plan LAREDO
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Households with low incomes 147 56.1%
Children and youth 118 45.0%
Persons exiting institutions (such as jail/prison, 33 12.6%
long-term care, etc.)
Veterans 73 27.9%
Elderly households 124 47.3%
Survivors of domestic violence 50 19.1%
Former foster care youth 46 17.6%
People experlencing homelessness 82 31.3%
People experiencing substance use disorder 52 19.8%
People with mental illness 74 28.2%
Other 8 3.1%
Community centers 110 42.0%
Parks and recreation areas 112 42.7%
Senlor centers 111 42.4%
Residential treatment centers 72 27.5%
Healthcare centers 88 33.6%
d ADA access to public buildings 48 18.3%
Youth and childcare centers 89 34.0%
Homeless supportive services 125 47.7%
Employment services 133 50.8%
Mental health services 107 40.8%
Substance abuse services 85 32.4%
Childcare 86 32.8%
Other 10 3.8%
| Laredo Resident Survey 3 Results: February 27, 2025
Consolidated Plan LAREDO
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Permanent supportive housing (housing
assistance with voluntary support services) % 46.0%
Transitional housing facilities {temporary housing
for people experiencing ) 130 49.6%
Rapid Re: ing (inter top short-

, | term rental assistance) 8 e

| Rental assistance 137 52.3%
Eviction prevention services 72 27.5%
Other a4 1.5%
Yes 56 21.4%
No housing needs 137 52.3%
Somewhat 67 25.6%
Yes 37 14.1%
No housing needs 223 85.1%
Yes 54 20.6%
No 205 78.2%
| Laredo Resident Survey 4 Results: February 27, 2025
Consolidated Plan LAREDO
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o = oo District | District s District | District | District Idon't
District| | District|l " W District V Vi il Vil KoR
Down payment assistance 9 3 7 15 6 6 6 9 9
More market rate single-family
hiokias 8 3 9 17 7 6 7 8 4
More market rate multi-family 2 2 0 9 4 0 1 3 2
homes
Whathousing | More affordable homeowner 15 8 6 20 0 7 3 11 9
needsdoyou | Units
seein your More rental units 8 5 3 15 6 4 8 13 6
ity Rental housing rehabilitation 4 2 1 2 1 1 a 1 3
Homeowner housing
rehabilitation 9 5 8 19 8 7 6 7 3
More elderly housing 5 2 6 14 p 2 5 7 14 2
No housing needs 4 5 2 0 3 9 3 3 2
Other 5 6 3 0 a 7 1 5 1
District | District District | District District Idon't
District| | Districtll I W District V Vi il Vil Yoo
H holds with lower i 27 5 12 21 12 20 13 19 17
What H holds with disabilities 13 a 6 11 5 6 6 7 7
h h Elderly h holds 9 6 12 17 8 11 8 23 6
typeshavethe | Renters g 3 5 17 6 1 3 3 5
most probl New 8 2 5 13 2 5 3 4 2
ot Families with children and/or
housing? targe h A 9 3 6 12 6 a 7 6 4
Racial and ethnic minorities 3 1 1 2 0 1 2 4 2
Laredo Resident Survey 5 Resulls: February 27, 2025
Consolidated Plan LAREDO

OMB Control No: 2508117 (exp. 09/30/2021)

209



District | District District | District District Idon't
District| | Districtll I W District vV Vi il vill s
Development and permitting fees 4 6 3 15 2 5 3 10 11
Zoning restrictions 2 2 7 15 3 3 2 5 3
Are there any Cost of construction 18 6 11 18 7 13 10 12 16
barriers to Cost of labor and rial 14 3 9 17 7 10 7 10
housing Lack of market/interested buyers
develop in | orrenters $ 8 1 1 2 2 4 5
your Lack of available develop a 1 10 3 a 5 8 a
community? | Gost of land 13 6 8 14 7 11 6 10 12
Lack of community support 10 6 5 12 2 2 6 15 19
Other 0 0 0 0 0 0 2 3 2
i sl District | District T District | District | District I don't
District| | Districtll n W District V Vi Vil Vil ki
Updated infrastructure (such as 23 8 12 13 12 16 12 24 10
roads, water and sewer, etc.)
oy OB Increased broadband access 8 3 4 10 5 9 7 9 6
ur opinion,
ik ypes of Investment in economic 4 6 9 5 1 7 9 8
public -
impi New or updated public facilities
are needed? {such as community centers, 9 7 8 1 8 13 9 19 14
parks, non-profit facilities that
serve the public, etc.)
Other a 1 2 5 1 2 3 6 0
Laredo Resident Survey 4 Results: February 27, 2025
Consolidated Plan LAREDO
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District | District District | District District Idon't
District| | Districtll I W District vV Vi il vill s
Services for children and youth
{such as child care, after-school 15 6 8 14 6 9 9 11 9
programs, etc.)
Services for elderly 11 8 10 15 6 10 12 23 10
Senvices for people experiencing 10 a 5 13 6 5 6 8 7
or atrisk of l
What public Services for veterans 7 3 4 12 4 6 7 9 7
service needs | Services for at risk groups (such
doyouseein | @ survivors of domestic 4 6 6 10 a 5 5 7 6
your violence)
community? | Jobtraining and other 10 3 0 1 10 7 9 12 10
y services
Health and mental health
Sonices 13 7 6 17 9 12 8 13 11
Services for people experience 8 4 6 10 6 7 7 5 5
substance use disorder
Senvices/Programs to address
Code Enforcement 9 2 5 3 7 9 ? ¢t 3
Other 1. 0 1 0 0 0 5 6
Laredo Resident Survey 7 Results: February 27, 2025
Consolidated Plan LAREDO
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District | District District | District District Idon't
District| | Districtll n W District vV Vi il vill s
Households with low incos 19 5 9 23 8 11 12 15 12
Children and youth 13 7 12 20 7 12 10 7 1
Persons exiting institutions (such
as jall/prison, long-term care, 1 3 4 12 1 2 3 4 3
What groups of | €tc.)
people have the | Veterans 9 3 6 15 3 6 8 9 5
mostneedfor | Elderly households 16 9 10 20 5 10 10 18 3
sevicesand | gryivors of d ic viol a a 11 3 3 6 4 4
::;z::"m your_|-Eorme fostercare youth 1 2 5 10 5 3 6 2 4
communityz | T coPle experiencing 5 6 6 16 6 9 9 8 7
People experiencing substance
use disorder 4 % 3 " $ 8 4 4
People with mental iliness 7 5 5 17 5 11 9 6
Other 1 1 3 0 0 0 3 1 2
P A District | District . District | District District Idon't
District| | District Il M W District V Vi il Vil know
C ity centers 14 6 6 21 8 14 6 11 11
Parks and recreation areas 17 7 15 16 9 11 9 11 12
Whattypesof | Seniorcenters 11 3 7 21 9 12 8 19 8
C ity Resi \al treatment centers 8 5 5 16 6 8 7 [} 7
facilities are Healthcare centers 15 3 8 19 7 8 5 7 8
neededinyour | increased ADA access to public
community? | pyildings 3 5 3 13 4 3 6 7 4
Youth and childcare centers 8 6 8 21 6 10 7 4 9
Other 1 0 3 0 o 1 3 3 1
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District | District District | District District Idon't
District| | District 1l W W District V Vi VI il ey
What types of H less supportive senvices 16 5 7 21 s 8 7 24 12
needsarein Employment services 19 5 10 18 10 11 11 17 13
yours ., 1o | Mentalheath services 14 6 6 22 7 12 8 16 7
people - Sub abuse services 12 2 4 18 a4 11 10 10 &
i or | Childcare services 11 4 8 16 4 9 7 4 8
atrisk of
4 1 5 0 i 1 & 2 X
homel ? | Other
District District District District District Idon't
District| | Districtll I W District vV Vi il Vil e
Permanent supportive housing
{housing assistance with 18 3 9 19 7 7 7 18 14
What housing ¥ support seivices)
solutions are Transitional housing facilities
needed for {temporary housing for people 19 7 8 22 12 15 14 13 10
people Xperiencing h )
EXPEriencing | panig Re-housing fintervention to
homelessness | orovide short-term rental 12 3 6 16 6 7 9 8 8
or at risk of i ©
? Rental 18 5 7 18 14 11 11 14 14
Eviction prevention services 10 3 6 12 4 6 6 3 6
Other 1 0 a 0 0 0 2 1 1
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Information sessions, increase public awareness.

I have asked many times since | live there for a parking lot at "La Primavera® park

Post information on local neighborhood or have a mailing notice

BE MORE ENGAGE WITH THE COMMUNITY

More outreach programs directly face to face communication with community members by walking
neighborhoods and knocking on doors.

More programs to assist the community

More programs to assists the community.

Enhance the education efforts by Investing in community outreach

The city as a whole, needs to address the city's infrastructure, water and drainage systems.

more interaction

iam not sure

Listen and look beyond Laredo for sclutions rather than this being afraid of difficult change. Raise the taxes

Increase municipal housing communities/neighborhoods, facilitate development of multi-service centers as

hubs for city/county/non-profit services, improve transportation access with additional fare payment options.

ALL EFFORTS ARE NEEDED

Make voice to city programs. Brochures

not sure

advertise

n/a

Strategic programs to help support revitalization and retrofit,

Create soccer fields

Ifeel there might be a lot of programs with the city, it's just that the community is not aware of them so maybe

promoting these programs more around the city,

Marketing services that align with reintegration (medical support) and workforce needs

Have the businesses in our area also provide funds to make the mines road area better

Better access tothe area

Better ways of advertising information to its citizens, Specifically, to older people who don't have social media.

More advertising outside of social media. Billboards, posters, etc.

Promaote land gifting in north laredo for Rec Center

Tell Councilwoman Melissa R. Cigarroa to concentrate on her District instead of the others

assist with housing

Conduct surveys in the corresponding district to detect deficiencies In the sector

Educate us on what exists. Educate us on what we are lacking so that we can vote for it,

City of Laredo can help by not letting Import\Export companies have their warehouses in residential areas.
Traffic and roads are already bad. The air is terrible over there considering one of the logistics company is
emitting air that can cause harm to residents in the area. Although it seems since they give a bunch of money
to the people in charge its ok, and nobody cares about the harm it's causing as long as they make their money.
The city of Laredo should have standards and actually look out for the people and help resolve the issues that

we've been struggling for years now,
PROVIDE INCENTIVES LIKE DISCOUNTS FROM LOCAL STORES,
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Social media and apps are probably the easiest ways to reach the largest portion of the community, The City of
Laredo would greatly benefit from an app.

Less corruption in city govt
As | sald before, more trees and an Unidad Deportiva
More meetings at various hours to accommodate peoplea€™s schedules

Listen to what the community has to say and to do it.
Ilived at Las Fincas Subdivision for less than a year and heard that they{subdivision) been promised an
entrance and a park.

Provide services needed to all

Transparency in ALL areas of City Government whether positive or negative.

Stop letting city employees give themselves automatic raise and fix water pipes, sewage, and rodes
Developer required to donate space for parks in central areas to reduce crime and increase equitable services
Transparency, strategic planning where the community gets to participate in the process

Town hall meeting to advise of any development projects

Work with the Las Lomas HOA so that the funding put aside by the HOA is put to work immediately on the
development of a proposed park by Lomas del Sur and Ejido.

Take t he drug dealer’s and anchor baby folks out of the coloniias or housing assistance, Stop giving all our
resources to lllegals . Stop letting middle age sin FB k ed no children able bodies to take up colonia housing DJ
ur decade upon decade without disability or children

Fix the inner city pool it's been close since September
Transparency

 Use public fund on wisely
Open communication.

By having the elected officials, take an actual look at the conditions the city that they represent are going
through. If city officials never relate to their community, nothing will be ever be done.

For council members to actually call back and their assistance to call back and set up appointments, it took
me about six months for district 2 Miss Dalsy to have an appointment with her. and ita€™s been about a year to
set up an appointment with district 2. Ricardo Richie Rangel, Jr.

mr. Yruegas (veteran) 9565162111
More communication of the available resources for the community. Sometimes people don’t know where or
what to look for.
Hold more community meetings per District after 6 pm therefore allowing members of the community that get

off work late to attend such meetings.

I strongly believe that before there are any approvals for zoning changes that affect my area, we are advised
not just a select few like it happened back about two months ago. There needs to be feasibility studies about
the impact potential apartment complexes and smaller lots will have on existing residential areas,

Host monthly town hall meetings with the councilman and county commissioner of the district

Unsure

Clean up the street & field on 4200 block of Dorel Drive DOWN THE STREET FROM THE CITY HALL ANNEX!
There has been illegal dumping & there is NO signage of No Semi Trailer Parking. The street is warped and

stained with oil & tossed garbage.
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Help to remodel/reconstruct the currently-available low rent housing units, They ALL are ugly, no playgrounds
or tres, and worst of all, they are all 1-story units, using up valuable land space. Modem, multi-level
apartments must replace them. That will provide more low-income housing & more attractive units...wirth
elevators, trees, and a fenced playground,

public meetings

Town Hall meetings and more advertising.

more rentals assistance

FIX LOMA ALTA OLD BROKEN PLAYGROUND. SAFETY HAZARD

Traffic light in school zone

N/A

News broadcast for housing needs

Listen closely to residents who have been for a long time in their homes and communities

I live in an indudstrial area of town and feel there should be someone else 1o handle the commerciala side of
things . Not to have the city council rep responsible for the commercial and public interests cuz the majority of
her support Is for the commercial part and so the public suffers. during the cold snap | saw no attempt of
concern for the elderly and vulnerable in her district

Assist with more programs

Send out flier in the mail to be more aware of if any

More parks

Speak in public and offers the services so people would know what to do

Communication communication with senior citizens

Homeless, relocation, rapid rehousing in Other Location other than Downtown, Ajrea
More marketing

Enhance quality of living within the community , be in contact with community, listen to us
Improve the attention give to the people they serve we belive in what you can do for our communities fight for a
better LAREDO

public meetings

Frequent city councit meetings to hear our community

Reach out to its constituents to inquire what enhancements are needed.

Communication in English and Spanish

MAKE ALL NEIGHBORHOODS ALL THE SAME NORTH WEST EAST SOUTH

The City should always make sure to do their part regardless of the communities response. If we have the
elected officials in place, they should strive to keep the promises they made in their campaign.

More outreach through social media, media and informational booth at Rec Center or other public facilities
and events.

Educate the public more with ads or literature
I live in the heights area, there is no recreation center or park that is close to my home. | think one would be
great to have for the local children.

better communication and more advertising

TO OFFER INCENTIVES
Let the NGO do their work
Help others
Be more transparent and do away with "discretionary funds for council members"
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Inform the public of the options

Ateam that is dedicated to our community.

nfa

Have our elected officials show interest in their community,

Communication with people in need.

provide housing information at public events

The city of Laredo can reach with several initiatives like community surveys and feed back, public meetings
and workshops, active transportation plans to these meetings, community development that can help improve
the quality of life for residents

Make all areas the same with certain community centers and parks for people to enjoy.

mas informacion a la comunidad de |as leyes, recursos.
darse a conocer entre los vecindarios

Ayudar a personas que no tienen oara comer o batallan para comprar cosas. Asistencia
Dar mA;s informaciA’n a la zona

apoyo communitario y dialago

Poner mAjs luz en colonias oscuras y speed bumps

En lugares donde se pasan los stop signs

Escuchar las quejas

Ayudar con almuerzos a personas mayores

Apoyo en alquiler

Supportive services - desayunos

QuA® existan mAjs oportunidades para personas mayores de vivienda
supportive services breakfast

Mejor leyes

Apoyar en necesidades de enfermedad a personas mayores
MAs ayuda economAa en las rentas

MAjs atenciA’n a la gente mayor

MejorAa en economAa

Na

MA;s seguridad, impieza

MA;s seguridad, mejor comunicaciA’n entre alquileres
unirse en comunicasion

Na

Poner atenciA’n a los Indigentes JA venes

La seguridad,

Bajar los impuestos

aumelar presupuestos

tener mas comunicacion

Encuestas y censos de la poblacion mas vulnerable
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Si
Ninguno

Tener una mejor planeacion de obra publica para no relizar proyectos que no tienen utilidad
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Information sessions, Increase public awareness.
Housing assistance or partial assistance may be granted as one of the benefits to all the City employees
Change zoning district for residential and commercial to be a far apart, there is lots of land taken up by
commercial trucking companies that can be used for residential homes.

CLEANINESS
coordinate with those contractors buying the land and building the houses and set a certain affordable
purchasing rate.

More programs to assist low income families
More Programs to assists the access In my area.
Not sure

townhall meetings

i am not sure

Funding

Improve zoning practices that help to zone smaller homes in addition to larger sq. ft. homes. When | was
growing up, a small 2 bedroom Amardillo home would be very affordable to most families. Newer construction
especially in my neighborhood focus on larger 3-4 bedroom homes with garage and other amenities that make
them difficult te attain for lower-income families or young adults who are starting their families. Embrace
homes like those built by Habitat for Humanity.

AFFORDABLE HOUSING

Invest in the old sewer systems

not sure

Advertise

offer home buying courses and educate the people

Mixed zoning

Maybe conduct a survey by making in person visits and learning of their needs in order to have a better
assessment of the problem.

Landlock city so increase eminent domain authority

Areas where truck drivers can park and housing opportunities for them and their families. They want to live in
the mines road area because they work here but s not affordable for them.

better adverting

n‘a

N/A

Provide refernces to available programs

Make more municipal housing

Housing is already being developed in the Chyanne area

make more affordable

Provide financial assistance to economically challenged residents

Prices are high. If the City could Influence the monopoly that is housing to help contrel cost, that would be

| great.
By helping with the high cost of rent, and since that's not possible, how about add trailer park areas since that
tends to be on the cheaper side,
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TOWN HALL FORM FOR INFORMATION

MAYBE ALIGNING WITH LOCAL BANKS TO PROVIDE LOANS WITH LOW INTEREST TO HOMEOWNERS TO
IMPROVE OR TO BUY NEW HOMES.

N/a

Talking to people about housing assistance by advertising on social media and really helping them not just
saying you will

1 dona€™t know what the City is doing now about this issue. So it remains to be seen,

More accessible housing

Road redesigned to allow prudent traffic management and crisi needs

Move from rental to home ownership

Stop helping low income people they should get to work

Take t he drug dealer's and anchor baby folks out of the celoniias or housing assistance, Stop giving all our
resources to illegals . Stop letting middle age sin FB k ed no children able bodies to take up colonia housing DJ
ur decade upon decade without disability or children

Better action

None, ppl in housing refuse to leave or better themselves to keep on living in housing

Place adequate leaders on projects

Lower property price rates.

Stop spending money on &€cepartiesa€? for elected officials when neighborhoods are lacking light source,
many potholes, and sidewalk accessibility.

Beautify the neighborhood and add more sidewalks plus the (piedra china st) parks department building needs
10 be converted into a rec center furthermore we need a trail walkable connection south to the

Chacon Creek Hike and Bike Trail that also connects to the M.E. Benavides sports complex

My area is very good as itis and | strongly oppose an apartment complex and smaller lots as this would greatly
affect our appraisals. Adding these things to our area as clted by a rezoning postcard would create more tratfic
to an already bustling area like the start of Cuatro Vientos Road and Merida. As itis, we have no constant
patrolling that prevents the high rate of speed and disregard for stop signs that already exist in our area let alone
if these things are added, the city will be adding to our constant safety problems.

The access to housing In general across Laredo Is the same. Housing market has seen a rise in home values
however the appraisal should be conservative and more in line to an actual bank appraisal,

Have areas for development
Values - land & improvements tend to be higher than folks in the Barrio Azteca can afford.

The laredo housing is not available for all citizens, if you dona€™t know anyone that works within those services
then citizens never recefve an opportunity to be selected for housing services or opportunities,

NONE- Projects are almost complete

Explained above. We have money & a lovely home-- Other families, less well-off need the same opportunities,
provide funding

Provide programs that are in line with people’s needs to include people that fall above the line of poverty and/or
homeless. Middle class is struggling bad and sometimes more because they don't qualify for the assistance

programs.
bn_
NA
| Laredo 2025 Analysis of impediments/CP 8 Memo: March 3, 2025
Consolidated Plan LAREDO 220

OMB Control No: 2508117 (exp. 09/30/2021)



help for low income families

More Affordable

grants for down payment

Look into abandoned buildings and put them for good use again

bigger tax breaks for landowners as the city provides for the industrial growth. This way the land is not sso
expensive Lo obtain and build on taht would provide reasonable housing for people in the district

More housing programs

Fliers and reaching out the people who mostly need it

Housing

Bulld more to give it to the people that actually needed

Affordable apartments, affordable housing and parks and HEB shopping centers downtown medical place
downtown pharmacy with marketplace prices and stores that are not 50 expensive sidewalks ADA equipped
Increase housing units for homeless

Communication

Posting more information to the public about availability

Make renting and homes more affordable to the low income families

development

Affordable housing

Inform the public though town hall meetings.

ENHANCE EVERYTHING ALL THE OTHER NEIGHBORHOODS

| am happy for the tiny home project that is happening on the other side of town, It would be nice to have the
same type of project happening in our neighborhood.

none

Promote the available programs and seek more funds.

Partnerships private and public

na

more housing units that are reasonable to purchase

ACCESIBLE BANK LOANS

down payment assistance, enforce more development policies beneficlal to the city as opposed to the private
sector,

property/school - taxes are excessive

Education

lower bullding cost,

None

Make a census In the city.

Work with landlords to provide housing and rental assistance.

INCREASE, & PRESERVE AFFORDABLE HOUSING, PROMOTE MIXED INCOME DEVELOPMENTS UTILIZE
FEDERAL AND STATE PROGRAMS DESIGNED FOR THAT PURPOSE, SUPPORT HOMEOWNER SHIPS BY
IMPLEMENTING THIS WE ALL CAN WORK WITH OUR CITY TO ENSURE THAT EVERYONE HAS ACCESS TO SAFE

AFFORDABLE HOUSING e - ]
Fix sewer issues in areas that are considered flood zones that way they don't have to make homes that comply
with flood zone laws.
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promote the services.

Habitat for Humanity develops a financial program for first time house owners that can be replicated at the city
level.

more affordable housing .

make the program more accessible to everyone needed

build more affordable housing / provide incentives to the developers

work with developers

No comment

lowering housing cost

Apply for federal funds and promote those funds to people in need.

emergency housing for elderly

Make housing more affordable but also do not build in areas that suffer from congestion and impede future
expansion and development of commercial areas. Example housing subdivisions like Indian Sunset and newly
developed land around bridge that collide with commercial traffic.

Provide more housing

No

development

not aware of what is being done new

Temporary apt while waiting to get paid from a job
Make housing more affordable to

Work

ayuda en la reparacion de casas viejas 0 accese a casas nuevas
retornos mas seguidos por el area de wright ranche y et nuevo ER de doctors
Esono se

Pienso se necesita mas comunicacion con los representantes de las colonias y con los fucionarios publicos, yo
he mandado emails a la Regidora Vanessa y al Mayor Trevino, y nunca me contestaron, 2 con copiaa losdosy 1
mas al Mayor y sign esperando

Dar a conocer los programas

trabajos

Housing para personas sin goat o refugios

MA;s oportunidades en viviendas

MA;s oportunidades de vivienda

Apoyo para las personas mayores, que ya no pueden trabajar

MAs centros comunitarios

MA;s opciones a viviendas

Tiene algA®n otro comentario

Mas opciones de vivienda

mas sernvicios de vivenda para personas mayores

Ayudar mA;s a los indigentes
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N/A

aumentar presupuestos

Impuestos mas bajos

Apoyos a la construccion de viviendas
Que nos ayuden

Ninguno
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More help Is needed for homeless, especially veterans.

Public light poles, our subdivision is always too dark

Why are trucking companies close to residential homes and neighborhoods and why do they have to be close to
each other?

MORE SIDEWALKS

City of Laredo needs to make a better effort and doing for the community they need to look at the needs of the
city Instead of focusing on the wants. Simple common sense approach for any government entity

The City of Laredo need more programs for the low income people.

City councit needs to prioritize already known problems such as the city's water problems we had lately.
easier access to aid

District 1 is 2 good community, but i feel other districts received more support from the city than the southern
districts.

Laredo stands in the way of Laredo

I hear a lot of families prefer the convenience and responsiveness of Uber despite the high costs associated
with the service. A more responsive transit service that doesn't require transfers downtown to move from one
part of the city to the next as well as options for touchless payment or refillable cards could help improve
transport access while still being viable as a mass transit service.

SO MANY BUT THAT WON'T BE LISTENED TO.
no

FIXTHE ROADS

no

na

Lower property taxes and use money wisely

I believe the Community Development Department does great things for our city, the fact that we get a survey
like this shows interest in improving and we appreciate that,

Design housing around parks which are center to the community versus abandon in a creek space due to
developer lack of community commitment. developer required to give central space for parks and community
centers to increase equity.

services for widows and their family with property maintenance/any other service
Collaborate with trucking and import and export company and their workforce

There are way too many animals roaming the streets.

n/a

N/A

Improve lighting on roads

The off ramp that leads to the City Hall Annex from the Loop NEEDS MASSIVE Improvement
none

recreational parks for the population

n/a

Stop building so many importiexport companies in residential areas. Seriously stop. They are building some
across the street from school and my neighborhood. It's ridiculous,
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MINES RD CONTINUES WITH HEAVY TRAFFIC , TRAFFIC LIGHTS NEED BETTER COORDINATION TO TRAFFICTO
MOVE FASTER.

1ta€™s a joke that city council gave themselves a 20k raise without asking the citizen to vote oniit.

Mental health professionals needed. Perhaps bring a doctorate degree program in psychology to then cycle and
help our community

Suggesting a park or somewhere that the children and teens can play and run around.

Had some issues with kids playing on my front lawn or cars honking at them for playing ball.

More activities for the elderly encouraging a healthy lifestyle. Come up with a solution to our homeless situation
and veterans mental health. More lighting at certain parks like the barlett park , very dark in some areas of trall.

Definitely need to work on the infrastructure, street improvements, safety, need more police patrolling at all
hours but especially during the night hours,

We need information to be more accessible through the news media & social networking. Which is how | found
this survey on Facebook. In my opinion this survey is too long & after a while you lost me. It needs to be
something catchy-edgy to get me to complete the survey. To tell you the truth, towards the end, | was just
checking random answers,

Stop letting city employees give themselves automatic raise and fix water pipes, sewage, and rodes
Emergency action plan must align with development needs to ensure traffic congestion Is minimal
Move away from dovntown development. The city is growing north and south, Invest in those areas.
Stop helping people that can to work but those people get free assistance

More pediatric specialist doctors and surgeons that reside in the city

Take t he drug dealer's and anchor baby folks out of the colonilas or housing assistance. Stop giving all our
resources to illegals . Stop letting middle age sin FB k ed no children able bodies to take up colonia housing DJ
ur decade upon decade without disability or children

Just to fix The Inner city pool

Repair streets and better lighting in neighborhoods, nothing has been done in my district, old San Isidro area
More street lighting
Water pipes need to be updated. Every few months we lose water in 359 area.

City of Laredo is a city that is rapidly growing - yet, the city council is not updating as it is growing, The city could
possibly stop allocating money In expense lines such as political parties with taxpayer money. In addition, many
people lack transportation, yet there is not an upgrade on city transportation - comparing it to the size of the city
and quantity of population to the actual number of buses available. Water quality has been issue, yet the city
has only put a bandaid overit.

Yes | just need my council members to actually answer . Mr Yruegas {veteran) 9565162111

Yes. | would like to see more spay and neuter efforts from the city. There is too many stray cats in our
community.

The access to housing In general across Laredo Is the same. Housing market has seen a rise in home values
however the appraisal should be conservative and more in line to an actual bank appraisal.
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We pay county taxes and thus the county commissioners should do more for their district. | only hear about
helping the colonies in the outskirts but not much in the city.

Not at this time
There needs to be better use of city budget towards laredoa€™s american citizens {legal residents included)

For Councilwoman Melissa R. Cigarroa and her staff to visit her district to first hand see the concerns of her
people. | would even settle if she would answer emails or even phone calls to her office (which RARELY
happens). | have NEVER seen her visit District 3 & | have lived there since 2007. | have gotten more visits from
Church Goers and | live in a Gated Community!
not at this rtime.

NiA

There are many needs and little support from the local and state government,
FIX OLD BROKEN PLAYGROUND @ LOMA ALTA, SAFETY HAZARD.

Traffic light in school zone

no comments

no

Better structure in roads due to harsh heat climates, assistance with mental health endorse more programs
such as kiosks around the city of bulletin boards

Commercial/Industrial growth is great for the city's economy as is tourism from Nuevo laredo. But if a census
were to be done for families here in the community the majority would say Laredo is not a family friendly place

Do not promise to assist and then don't

No

Amusement parks for kids to have more outside doors activities
no

bad while people also need to get to work.,

Evacuation plans when natural disasters

Security issues in the downtown area for senior Housing

Na

More parking in downtown area at senior community so that when they go grocery shopping
no

No

Sidewalks are needed in most Dist.6 subdivisions. All subdivisions should be equal.

MORE SIDEWALKS

I understand the substance abuse issue is a worldwide problem, but the peddling at traffic lights and the aspect
of the downtown area by the unhoused community is a little too much.

na

better roads and sewer system

NO

No

investment in water sytem/infrastructure,
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Entertainment with in the city

traffic light in school zone octavio salinas elementary school

For Councilwoman Melissa R. Cigarroa, to actually take interest in her district.
Please do something about traffic congestion.

No

healthcare access, cultural and recreational activities, public safety and policing, by focusing on these areas
the City of Laredo can address the diverse need of its residents and create a thriving and inclusive community
N/A

truth is we need alternative roads toa make traffic flow better and faste

In district 4, there are several properties that belong to the City of Laredo (property signs), but people do not
know how to access the city to buy them.

na

none

would like to see a uplift on street and light

Council members and community leaders should work together to develop different areas of the city regardless

of the district (the need is the key). They only fight among each other and create division, throwing taxpayers
money on individual pet projects (wasteful spending...

council members need to get to know how city depts. operate and the needs of each

NO

None

The City should join forces with other Government entity to do project that will help the most in need.
make politics and government personnel more accessible to talk to

Stop developing residential areas around commercial building and industrial areas. Hinder commercial
progress and create traffic issues for residential owners.

There are many people homeless they need more help from the City

Parks

quisiera tener mas informacion a cerca de como obtener una casa nueva, ya que tengo una nina de nececides
especiales y un adulto mayor viviendo en una casa movil que necesita muchas reparaciones y 50lo soy yo
Madre soltera de apoyo para ellas. Gracias por su apoyo e Informacion.

planten mas arboles, pongan mas areas verdes, pidan a los establecimientos que pongan mas arboles ya que
estan quitando area verde para que ellos pongan sus locales.

Si, faltamantenimiento a las areas comunes, pavimentacion, hay mas baches que pavimento, segunidad,
International Bulevard parece pista de carreras y la policia solo dice, no podemos hacer nada, nos falta
personal y esto es parte de los problemas solamente

Mayor luz pA®blica en las calles

No ya serAa todo

MAjs ayudas a las personas mayores

MA;s atenciA’n en la calle para los indigentes
Dar las gracias por los apoyos existentes
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Control de horarios yvolumen en festejos o reuniones al escuchar musica todos los dias de la semana.
presupuestos aumeto

mas seAtalizaciones de trafico

Que no gasten en proyectos que no son necesarios y ne 10s otorgen a sus amigos.
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APPENDIX H

CITY COUNCIL MEETING - APPROVAL OF ACTION PLAN
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