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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The 2026 One-Year Action Plan serves as an application to the U.S. Department of Housing and Urban
Development (HUD) for 52nd Action Year funds for the Community Development Block Grant (CDBG),
2026 HOME Investment Partnerships Program (HOME), and 2026 Emergency Solutions Grants Program
(ESG). This plan also serves as a strategic outline, which describes the proposed projects for the City
during FY 2026-2027. The City of Laredo’s Consolidated One-Year Action Plan for FY 2026-2027
represents the implementation of housing and non-housing strategies identified in the City’s
Consolidated Five-Year Action Plan. The City will receive $2,863,269 in CDBG funds, $966,207.62 in
HOME funds, and $251,324 in ESG funds from HUD. Upon award of these funds, the City proposes to
undertake numerous activities to address the housing and non-housing needs of the community.
Federal resources are as follows:

e Community Development Block Grants (CDBG) — CDBG is a flexible grant that can be used for
housing, neighborhood revitalization, workforce and economic development, community and
nonprofit facilities, infrastructure, and public services in low-moderate income communities.

e HOME Investment Partnerships (HOME) — HOME is used for building, acquiring, and
rehabilitating affordable housing for rent and homeownership. It may also be used for direct
rental assistance to low-income residents.

e Emergency Solutions Grants (ESG) — ESG funds programs and services supporting homeless
individuals and families. Activities include operating shelters, providing essential services to
shelter residents, offering Rapid Rehousing, and preventing homelessness.

The city of Laredo agrees that its compliance in all respects with all applicable Federal anti-
discrimination laws is material to the U.S. Government’s payment decisions for purposes of section
3729(b)(4) of title 31, United States Code.

The city of Laredo will not operate any programs that violate any applicable Federal anti-discrimination
laws, including Title VI of the Civil Rights Act of 1964.

The city of Laredo shall administer its grant in accordance with all applicable immigration restrictions
and requirements, including the eligibility and certification requirement that apply under title IV of the
Personal Responsibility and Work Opportunity Reconciliation Act of 1996, as amended (8 U.S. C. 1601-
1646) (PRWORA) and any applicable requirements that HUD, the Attorney General, or the U.S.
Citizenship and Immigration Services may establish from time to time to comply with PRWORA,
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Executive Order 14218 or other Executive Orders or immigration laws. The city will not use funding
under this grant in a manner that by design or effect facilitates the subsidization or promotion of illegal
immigration or abets policies that seek to shield illegal aliens from deportation. Unless excepted by
PRWORA, the city must use SAVE, or an equivalent verification system approved by the Federal
government, to prevent any Federal public benefit from being provided to an ineligible alien who
entered the United States illegally or is otherwise unlawfully present in the United States.

The city of Laredo shall not use grant funds to promote “gender ideology,” as defined in Executive Order
(E.O.) 14168, Defending Women from Gender Ideology Extremism and Restoring Biological Truth to the
Federal Government.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

Through the use of CDBG funds, the City anticipates funding the Housing Rehabilitation Loan Program,
Public Service -Homeless Services, Section 108 Loan Repayment, and Rental Rehabilitation Program.

Affordable housing continues to be a high priority for the City of Laredo. In order to address this need,
the City plans to use HOME funds to provide the Down Payment Assistance Program, Tenant-Based
Rental Assistance, Community Housing Development Organizations (CHDO), a Homeowner
Reconstruction Program, and Affordable Rental Housing Program. These activities are targeted to
address the lack of available affordable housing units. This was identified as one of the impediments in
the Analysis of Impediments (Al) for the City of Laredo and in the City’s Comprehensive Plan.

Through the use of Emergency Solutions Grants Program (ESG) funds, the City will fund Administration,
Homelessness Prevention, Rapid Re-housing, Emergency Shelter, Street Outreach, and Homelessness
Management Information System (HMIS) in order to reduce homelessness in the city.

In an effort to provide the above mentioned services for CDBG, HOME, and ESG initiatives, funds will be
allocated for the payment of reasonable administrative costs and project delivery charges related to the
planning and execution of community development activities. The City proposes to undertake all of the
above-outlined initiatives in order to address the housing and non-housing needs of the community.
These activities are proposed for the period beginning October 1, 2026 and ending September 30, 2027,
contingent upon the award of CDBG, HOME, and ESG funds. Refer to the Project section for a full
description of each of these proposed projects.

3. Evaluation of past performance
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This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

The City is confident that efforts carried out in the past have met the overall strategy to address the
housing and non-housing needs in the community. As a result of opportunities provided and situations
specific to each proposed activity, the degree of success in meeting the desired goals and objectives has
varied. The City is proposing to continue to fund successful and still much needed programs such as the
Housing Rehabilitation Program, Down Payment Assistance Program, and Tenant-Based Rental
Assistance.

Also, the City of Laredo has, and will continue to utilize available federal, state, local, and private funds
in a manner consistent with the priorities previously identified in its 2025-2029 Five-Year Consolidated
Plan.

As evidenced by the submission of the Consolidated Annual Performance and Evaluation Report (CAPER)
to HUD, the City of Laredo has been able to demonstrate that activities undertaken during the previous
reporting period were consistent with the strategies identified in the City’s 5 Year Consolidated Plan and
2024 Annual Plan. The City utilized CDBG Program funds for a variety of activities, including,

housing, code enforcement, public facilities and improvements, and public services.

On February 4, 2026, the City received correspondence from HUD regarding the 2024-2025
Consolidated Annual Performance and Evaluation Report (CAPER). HUD acknowledged the City of
Laredos programmatic accomplishments during the program year. Additionally, the concluded that the
City of Laredo has the capacity to carry out its CPD programs and has met its reporting requirements.

4, Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

The citizen participation process included public notices, public hearings, an online survey, public
meetings in multiple locations to complete survey and a comment period.

City staff collected surveys regarding the need for programs and services. All comments, questions, and
concerns were welcomed when projects were being considered for funding. The City’s Citizen
Participation Plan includes language stating that the Citizen Participation Plan will be made available in a
format accessible to persons with disabilities, upon timely request, to ensure that persons with
disabilities have access to the Plan on an equal basis with others. All advertisements and surveys are
published in the local newspaper in both English and Spanish, include the Fair Housing Logo, and state
that special services will be made available upon timely request for the physically impaired. In addition,
program posters and the HUD Fair Housing Logo are displayed throughout the Community Development
(CD) Department offices.

Annual Action Plan 3
2026

OMB Control No: 2506-0117 (exp. 09/30/2021)



On February 1st, 2026 a notice was published in the Laredo Morning Times, the local newspaper with
the greatest circulation notifying citizens that Community Development would be receiving surveys and
public comments through the following methods: public hearing in person, by phone, via e-mail at
cdcomments@ci.laredo.tx.us, orally or in writing at the Community Development Administration office,
and via an online survey.

The City collected a total of 406 online surveys which were available through the Survey Monkey site in
English and Spanish in an effort to collect additional public input. The availability of the online survey
was advertised in the newspaper, in the City’s website, City’s newsletter, and via posters posted at
different City and Non-profit agencies’ offices and during the City Council meeting. The survey helped in
identifying the community needs and projects they would like to see funded in FY 2026-2027.

A public hearing was held on February 17, 2026 during the regular scheduled City Council meeting, in
order to give citizens another opportunity to express their housing and community development needs.
During this meeting, no comments were received. A second public hearing will be held on June 1, 2026
during the regular scheduled City Council meeting as part of the City’s Citizen Participation Plan to allow
the public to comment on the proposed use of funds. Additionally, the thirty day comment period will
begin on 5/29/2026 and end on 6/29/2026 in order for the public to review the plan and provide
comments.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

The results of the survey which denotes the percentage of respondents that indicated that there was
either a great need, some need, or no need for a particular activity or service can be found in Appendix
D of this Plan. In addition, a list of comments received from citizens is also included.

All comments listed were obtained from citizens who filled out a survey online via Survey Monkey. As a
result of the comments received, we identified that the community would like to see projects related to
counseling, referral/support services, rental assistance for low income elderly individuals, construction
of new housing for purchase by low- moderate income households, homelessness prevention (rent and
utility assistance, homebuyer down payment assistance, outreach services for people living in the street,
recreation centers, and parks and play grounds.

6. Summary of comments or views not accepted and the reasons for not accepting them

All comments were heard and read. However, due that there is limited funding, not all comments
received will result in the creation of a goal. The amount of funding to be received dictates the number
of projects that can be carried out.
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7. Summary

In an effort to broaden public participation in the development of this Action Plan and heighten
community awareness, the City advertised through various means in English and Spanish including
public notices in the Laredo Morning Times (local newspaper with the greatest circulation). As previously
explained, this year, the City also took an added approach to encouraging public participation by
scheduling the dissemination of program information and collecting a needs survey online and in
person.

Posters announcing the survey information, survey locations and other ways to comment were posted
at the Bethany House (homeless shelter), Neighbor Works Laredo, CD Administration office, Municipal
Housing office, Health Department of the City of Laredo, City Hall, City Hall Annex. CD staff also visited
multiple City and non-City offices for community members to fill out survey in person.

These places were selected to ensure that appropriate actions were taken to encourage the
participation of all residents, including the elderly, minorities, persons with limited English proficiency,
as well as persons with disabilities. The poster is attached on Appendix J of this plan.

The community needs survey was available online through Survey Monkey. The link to the survey was
also emailed internally to city staff members and nonprofits. Paper surveys were also available at the
multiple locations in different days for those who couldn’t access the survey via a computer. To
accommodate employed individuals, the City also met on evenings from 5:00 p.m. to 7:00 p.m. which
would allow citizens the time to attend the meeting or event and still give them time to attend to their
family needs before or after the meeting. Additionally, a public informational session was held at
convenient locations such as at recreational and community centers, City Hall downtown and its annex
in south Laredo, and at the City’s Health Department. The majority of location sites were located in
residential neighborhoods, thereby providing access to the meetings to persons with limited means of
transportation.
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PR-05 Lead & Responsible Agencies — 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.

Agency Role Name Department/Agency
Lead Agency LAREDO
CDBG Administrator LAREDO City of Laredo - Community Development Department
HOPWA Administrator
HOME Administrator LAREDO City of Laredo - Community Development Department
ESG Administrator LAREDO City of Laredo - Community Development Department
HOPWA-C Administrator City of Laredo - Community Development Department

Table 1 — Responsible Agencies
Narrative (optional)

The City of Laredo’s Community Development Department serves as the lead agency responsible for administering the CDBG, HOME, and ESG
programs covered in the 2026-2027 Annual Action Plan. It manages the City’s HUD grant portfolio and develops the Annual Action Plan. The
office works to ensure that the City of Laredo, an entitlement community, maximizes the use of its HUD funding to provide decent, safe, and
affordable housing, a suitable living environment, and expanded economic opportunities for its citizens. The Laredo City Council awards funding
to qualified subrecipient agencies and city departments to conduct the activities outlined in this plan.

Consolidated Plan Public Contact Information
Maria E. Rodriguez, Community Development Director

1301 Farragut, 3rd Floor, East Wing, Transit Center Building
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Laredo, Texas 78040

(956) 795-2675

mmartinez2@ci.laredo.tx.us
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AP-10 Consultation — 91.100, 91.200(b), 91.215(I)

1. Introduction

The City of Laredo has made a collaborative effort to consult with public and private community
partners in order to enhance coordination of services delivered by all. The City recognizes that these
partnerships are important in providing effective services to those in need in our community.

For the creation of the 2026-2027 Action Plan, the City also looked at the Citys Comprehensive Plan
“Viva Laredo”, which was adopted by City Council on September of 2017. This is the Citys first strategic
development plan since 1991 and was created with the input from thousands of Laredo residents. The
citys comprehensive plan provides the basis for public policy in Laredo regarding community wide
concerns such as housing, homelessness, mobility, community/economic development and quality of
life. The Viva Laredo comprehensive plan establishes priorities for public-sector action while at the same
time providing direction for complementary private-sector decisions.

During the public input process, the City promoted the survey in places where low to moderate income
persons could be reached such as the Bethany House (homeless shelter), City Hall, the Health
Department

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1))

In order to enhance coordination between public and private housing, health, and social service
agencies, the City will continue to meet with agencies throughout the funding period. The City of Laredo
will also make referrals and receive referrals from the various agencies. Additionally, the City will
provide a copy of the Annual Plan (upon request) for participating entities. Lastly, if the City cannot
provide funding for a particular agency, it will direct entities towards other sources of funds, when
available.

These are some of the agencies the City could partner up with to administer programs related to the
Citys Annual Plan projects: Border Region MHMR Behavioral Center, Bethany House, Inc., Casa de
Misericordia, Catholic Charities of the Diocese of Laredo, City of Laredo Health Department, Habitat for
Humanity of Laredo, Inc., Laredo College, Laredo Housing Authority, MileOne, NeighborWorks-Laredo,
Inc., LULAC Haven, Inc., Sacred Heart Childrens Home, Serving Children and Adults in Need, Inc., Villa San
Luis Housing Projects, Texas A & M International University, The Salvation Army, Webb County
Community Action Agency, Webb County Youth Village and Workforce Solutions for South Texas.
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Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

On May 29, 2026, the City of Laredo consulted with the Texas Homeless Network (THN), the Continuum
of Care (CoC) Lead Agency for the Texas Balance of State Continuum of Care (TX BoS CoC) in an effort to
address the needs of the homeless, and those on the verge of becoming homeless, within the City of
Laredo.

The City of Laredo has submitted annual CAPERs to report on the performance and accomplishments of
the ESG subrecipients. Subrecipients use the Homeless Management Information System (HMIS) of the
TX BoS CoC and the Osnium software to collect data, analyze it, and report it to the City. With the Citys
engaged network of local agencies, there is a growing effort to address the needs of homeless persons
and those at risk of becoming homeless.

On March 20,2026, Bethany House of Laredo shared with us data from the Point-in-Time (PIT) Count.
Which included the number of sheltered and unsheltered individuals within the City. Report can be
found on Appendix K.

The City reviews the PIT Count and HIC data and uses it to assess the needs and identify gaps within the
community in order to better service the homeless population. This information will continue to be used
in planning efforts future planning for funding, housing, and services. The City, the CoC, and other local
non-profit agencies that serve the homeless are working together to achieve the goal to provide the
necessary services needed to help homeless individuals/families quickly regain stability in permanent
housing after experiencing a housing crisis and/or homelessness. This goal is achieved by abiding by the
Coordinated Entry process, which the City has worked closely with the CoC and other participating
agencies.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

The City of Laredo submitted to the Texas Balance of State Continuum of Care (TX BoS CoC), as part of
its consultation process, an overview of how ESG funds will be allocated per component and its written
standards. THN serves as the HMIS Lead Agency for the TX BoS CoC.

Within these documents the City of Laredo outlined how ESG funds will be allocated, activity
descriptions, and provides a copy of the written standards for the operation and administration of the
ESG program. The written standards serve as a guide in administering the Citys ESG Funds. They were
developed using information obtained from the various service providers in the community who
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presented their views on how the program could best serve the homeless population within the
community and through consultation with the Texas Balance of State Continuum of Care.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other

entities
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization | Border Region MHMR Behavioral Center

Agency/Group/Organization | Services - Housing

Type Services-Persons with Disabilities
Services-homeless
Services-Health
Other government - State

What section of the Plan Homeless Needs - Chronically homeless

was addressed by Homelessness Needs - Veterans

Consultation?

Briefly describe how the The agency was consulted through email. Border Region Behavioral Health Center (BRBHC) is funded by the Texas

Agency/Group/Organization | Health and Human Services Commission (HHSC) and has continued to be dedicated to providing integrated, evidence-

was consulted. What are based, trauma informed, recovery oriented, person and family centered services to individuals with behavioral health

the anticipated outcomes of | needs. BRBHC serves approximately 8,000 clients (adults and children) and provides over 136,000 individual services

the consultation or areas per year. Programs include: Intellectual Development Disabilities, Mental Health Services, Primary Health Care,

for improved coordination? | Substance Abuse Services, Crisis Stabilization inpatient services, Care Coordination services, Crisis services, outreach
services to individuals with behavioral health needs, individuals experiencing homelessness, adults, children, and
adolescents who are residents of Webb, Starr, Jim Hogg, and Zapata Counties regardless of their ability to pay.
Additional services include Veterans Services and Telemedicine. Border Region is a Certified Community Behavioral
Health Clinic (CCBHC) and CARF accredited. The anticipated outcome of the consultation was the identification of the
needs of the community and better coordination of the services offered to individuals through the Coordinated Entry
process.

2 | Agency/Group/Organization | Bethany House of Laredo

Agency/Group/Organization | Services - Housing

Type Services-Elderly Persons
Services-homeless
Services-Employment

OMB Control No: 2506-0117 (exp. 09/30/2021)
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What section of the Plan
was addressed by
Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
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Briefly describe how the
Agency/Group/Organization
was consulted. What are
the anticipated outcomes of
the consultation or areas
for improved coordination?

The agency was consulted through email. Bethany House provides meals, shelter, and supportive services to individuals and
families experiencing poverty and homelessness in Laredo. Through its essential services, the organization offers immediate relief
for basic needs such as food and shelter. Its supportive services promote self-sufficiency, helping individuals regain financial
independence and achieve stable health and housing. Supportive services include case management and referrals to agencies
specializing in medical care, mental health, substance abuse treatment, veteran services, and housing intervention. In addition to
serving individuals at its facility, Bethany House conducts outreach efforts to connect with people who, for various reasons, do not
seek help on-site. During outreach, clients are provided with essential items such as clean clothing, food, and hygiene supplies. The
primary goal, however, is to make services, particularly mental health and substance use support, more accessible. These efforts
may involve conducting on-the-spot assessments, coordinating with partner agencies to deliver services in the field, or connecting
individuals with providers by scheduling appointments and arranging transportation. Outreach events are conducted in areas
where homeless individuals congregate. At these events, service screenings and navigation is offered, essential products are
distributed, and valuable information and education underlining the different factors that cause homelessness is disseminated.
Collaboration with community agencies is ongoing to address the root causes of homelessness through coordinated networking
and the development of individualized action plans for those experiencing or at risk of homelessness. Bethany House also offers
direct assistance through its Rapid Re-housing and Homelessness Prevention programs, helping individuals and families avoid or
exit homelessness. Additionally, the organization participates in the local Laredo Homeless Coalition and collaborates with city,
state, and federal partners to share program updates and address issues affecting the community. To align its work with the states
strategic plan to prevent and end homelessness, Bethany House works closely with Texas Homeless Network. Under its guidance,
an annual Point-in-Time Count is conducted to collect data on individuals experiencing homelessness in the city. In 2026, Bethany
House opened The Courtyard and Resource Center. More than an expanded facility, this site serves as a key component of a
broader community response system designed to address the root causes of homelessness. It enables Bethany House and its
partner agencies to deliver right-sized programs and increase capacity to meet current community needs. Through the Resource
Center, participating agencies provide specialized staff and resources for mental health assessments and counseling, medical
screenings, substance use treatment and recovery, workforce training and job placement, and connections to permanent housing.
By centralizing services in one location, Bethany House improves continuity of care through low-barrier access, individualized
interventions, and timely service delivery, all within a more coordinated and strategic system aimed at preventing and reducing
homelessness in Laredo. The anticipated outcome of the consultation was to seek information regarding the various programs and
services offered, the identification of the needs of the community and gaps, and better coordination of the services offered to the
homeless population.

3 | Agency/Group/Organization

Casa de Misericordia

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Agency/Group/Organization | Services-Victims of Domestic Violence

Type
What section of the Plan Homeless Needs - Families with children
was addressed by Non-Homeless Special Needs

Consultation?

Briefly describe how the The agency was consulted through email. Casa de Misericordia (Casa) provides shelter and support services to adults
Agency/Group/Organization | and children who are homeless due to domestic violence. Casas services include twenty-four-hour full service

was consulted. What are emergency shelter and crisis hotline; information and referral; safety planning; advocacy and intervention services;
the anticipated outcomes of | support groups; counseling and therapy services; case management; advocacy and services that respond to childrens
the consultation or areas social, emotional, and educational needs; educational and life skills classes; and community education and primary
for improved coordination? | prevention activities and events. The anticipated outcome of the consultation was the identification of the needs of
the community and better coordination of the services offered to the families in our community. The anticipated
outcome of the consultation was the identification of the needs of the community and better coordination of the
services offered to the families in our community.

4 | Agency/Group/Organization | Catholic Charities of the Diocese of Laredo

Agency/Group/Organization | Services - Housing
Type Services-Elderly Persons
Services-homeless

What section of the Plan Homelessness Strategy
was addressed by Anti-poverty Strategy
Consultation?
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Briefly describe how the The agency was consulted through email. Catholic Charities Diocese of Laredo provides a comprehensive range of
Agency/Group/Organization | services that promote family stability, dignity, and community well being for those most in need. The agency offers

was consulted. What are Emergency Assistance for rent, utilities, food, and case management; and Disaster and Humanitarian Relief for
the anticipated outcomes of | households affected by crises or displacement. Additional mission driven initiatives include medical outreach for
the consultation or areas indigent individuals, home repair assistance for low income families, the Volunteer Income Tax Assistance (VITA)

for improved coordination? | program, and seasonal food and toy distributions that support vulnerable families throughout the year. The anticipated
outcome of the consultation was the identification of the needs of the community and better coordination of the
services offered to the families in our community.

5 | Agency/Group/Organization | City of Laredo Health Department (CLHD)

Agency/Group/Organization | Services-Persons with HIV/AIDS
Type Other government - Local

What section of the Plan HOPWA Strategy
was addressed by

Consultation?
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Briefly describe how the
Agency/Group/Organization
was consulted. What are
the anticipated outcomes of
the consultation or areas
for improved coordination?

This agency was consulted through email. Over the past three decades, the City of Laredo Public Health Department
(CLPH) has developed a comprehensive, one-stop service model designed to address the diverse needs of people living
with HIV (PLWH). This model includes outreach and prevention activities, HIV testing and counseling, Early Intervention
Services (EIS), sexually transmitted infection (STI) screenings and treatment, medical case management,
outpatient/ambulatory medical care, oral health services, mental health services, substance use services, medical and
non-medical transportation, emergency financial assistance (EFA), housing assistance through the HOPWA program,
diagnostic laboratory services, and pharmaceutical support, including 340B program services and medication access
support. In addition, CLPH has expanded services to include Hepatitis C (HCV) testing and linkage to care, DoxyPEP and
PrEP navigation, and enhanced risk reduction counseling to better meet the evolving needs of the community.
Collectively, these services create a coordinated continuum of care aimed at reducing new HIV infections, improving
access to timely care, and supporting positive health outcomes for PLWH. The City of Laredo Public Health Department
HIV/AIDS Program serves a geographical area that includes Webb, Zapata, Jim Hogg, and Starr Counties. The program
primarily serves minority, economically disadvantaged, uninsured, and underinsured individuals living along the U.S.-
Mexico border. Special emphasis is placed on improving identification, linkage to care, and retention in care for priority
populations, including people who inject drugs (PWID), men who have sex with men (MSM), women at increased risk,
and pregnant individuals. The City of Laredo Public Health Department HIV/AIDS Program continues to provide
comprehensive services including: individualized counseling and risk reduction education, targeted HIV and STl testing,
medical evaluation and clinical care, diagnostic and laboratory services, treatment and monitoring of HIV-related
conditions, medication access and adherence support, and referrals to appropriate healthcare and supportive services,
including housing assistance through the HOPWA program. As the largest HIV service provider in the region, the City of
Laredo Public Health Department HIV/AIDS Program remains committed to the prevention and treatment of HIV. The
program continues to prioritize increasing identification, linkage, and retention in care for individuals from racial and
ethnic minority populations, particularly those disproportionately impacted within the Latino community. The
anticipated outcome of the consultation was the identification of the needs of the community and better coordination
of the services offered to the families in our community.

6 | Agency/Group/Organization

HABITAT FOR HUMANITY OF LAREDO, INC.

Agency/Group/Organization
Type

Services - Housing
Service-Fair Housing

OMB Control No: 2506-0117 (exp. 09/30/2021)
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What section of the Plan
was addressed by
Consultation?

Housing Need Assessment

Briefly describe how the
Agency/Group/Organization
was consulted. What are
the anticipated outcomes of
the consultation or areas
for improved coordination?

The agency was consulted through email. Habitat for Humanity of Laredo, Inc. builds simple, decent and affordable
single family homes. The organization also rehabilitates and does critical home repairs. Partnerships with the City of
Laredo, Webb County, Texas Department of Housing & Community Affairs, foundations, local donors and vendors plus
donated volunteer labor keep the cost of the homes affordable to the families who receive a zero interest mortgage
upon completion of 500 hours of sweat equity. The anticipated outcome of the consultation was the identification of
the needs of the community and better coordination of the services offered to the families in our community.

7 | Agency/Group/Organization

Laredo College

Agency/Group/Organization
Type

Services-Education

What section of the Plan
was addressed by
Consultation?

Economic Development

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the The agency was consulted through email. Laredo College offers a diverse range of certificate and degree programs and
Agency/Group/Organization | continuously expands its academic offerings and student support services to fulfill its mission of making education

was consulted. What are accessible to all. These programs are intentionally designed to align with regional and emerging workforce demands,
the anticipated outcomes of | ensuring that students gain the knowledge, technical skills, and industry-recognized credentials needed for meaningful
the consultation or areas employment in high-demand sectors. In addition, Laredo College provides clearly defined transfer pathways that

for improved coordination? | promote seamless continuation to four-year institutions, supporting long-term educational attainment. The College
plays a vital role in advancing local and regional economic development by actively collaborating with employers,
industry leaders, and community partners to design responsive and innovative programs. Through these partnerships,
Laredo College helps drive workforce readiness, supports business growth, and fosters innovation that strengthens the
local economy. By aligning education with labor market needs, the College contributes to increased economic mobility
for individuals and families across the community. Central to this mission is a strong commitment to student success.
Laredo College prioritizes comprehensive support services including advising, tutoring, career counseling, and holistic
resources that empower students to persist, complete their programs, and achieve their academic and career goals.
Through a student-centered approach, the College ensures that learners are not only enrolled but are equipped to
succeed, graduate, and contribute meaningfully to the workforce and the broader community. The anticipated
outcome of the consultation was the identification of the needs of the community and better coordination of the
services offered to our community.

8 | Agency/Group/Organization | Laredo Housing Authority

Agency/Group/Organization | PHA

Type
What section of the Plan Housing Need Assessment
was addressed by Public Housing Needs

Consultation?
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Briefly describe how the
Agency/Group/Organization
was consulted. What are
the anticipated outcomes of
the consultation or areas
for improved coordination?

The agency was consulted through email. The Housing Authority of the City of Laredo (LHA) administers four primary
housing programs designed to address the housing needs of low-income individuals and families: Public Housing,
Housing Choice Voucher (HCV) Program, Transitional Housing, and Rapid Rehousing. These programs collectively
support the Authoritys mission to provide safe, decent, sanitary, and affordable housing while promoting housing
stability and self sufficiency. The Public Housing Program provides affordable rental housing to 764 eligible low-income
families, consisting of 732 dwelling units located in Laredo, Texas, and 32 dwelling units located in Asherton, Texas. The
program ensures compliance with HUD standards and focuses on maintaining quality housing, preserving assets, and
enhancing resident quality of life. The Housing Choice Voucher (HCV) Program currently provides rental assistance to
1,800 low-income families through a variety of voucher types, including Housing Choice Vouchers, Veterans Affairs
Supportive Housing (VASH) Vouchers, Mainstream Vouchers, Emergency Housing Vouchers (EHV), Stability Vouchers,
Foster Youth to Independence (FYI) Vouchers, Project-Based Vouchers (PBV), and Rental Assistance Demonstration
(RAD) Vouchers. The HCV Program enables families to obtain safe and affordable housing in the private rental market
while promoting housing choice and community integration. The Transitional Housing Program provides temporary
housing and supportive services to individuals and families experiencing homelessness, with the goal of facilitating
stability and preparing participants for permanent housing. The Rapid Rehousing Program provides short-term rental
assistance and supportive services to help households experiencing homelessness quickly secure permanent housing
and maintain housing stability, consistent with HUDs Housing First approach and homelessness prevention strategies.
The anticipated outcome of the consultation was the identification of the needs of the community and better
coordination of the services offered to the families in our community.

Agency/Group/Organization

NeighborWorks Laredo

Agency/Group/Organization
Type

Services - Housing
Services-Education
Service-Fair Housing

What section of the Plan
was addressed by
Consultation?

Housing Need Assessment
Homelessness Needs - Veterans

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization
was consulted. What are
the anticipated outcomes of
the consultation or areas
for improved coordination?

The agency was consulted through email. NeighborWorks Laredo (NWLaredo) empowers individuals and families to
fulfill the American dream through education, counseling, lending, development of affordable housing through
available resources and partnerships. NWLaredo services include Homebuyer Education Classes and Counseling,
Foreclosure Prevention Counseling, Financial Management, Credit Coaching, has 67 affordable rental units, offers small
consumer lending through employer participation, and weatherization and critical repairs services. Although
foreclosure prevention services are not funded, NWLaredo continues to offer this very important service to save
families from becoming homeless. To date we have saved more than 580 families from homeless. Through financial
management and counseling that includes guiding clients with their credit goals, empowering individuals to be self-
sufficient is very important. NWLaredo is a Certified CDFI (Community Development Financial Institution) that manages
a loan fund and offers alternative lending up to $1,500 to combat payday loans through employer participation.
NWLaredo is engaging more in affordable real estate development. NWLaredo broke ground on March 19, 2024, to
develop a 2.59 acre tract of land and created 24 lots to construct twenty-four affordable single-family houses through
the partnerships of NeighborWorks America, the City of Laredo through HOME funds and Webb County ARPA funds.
Phase 1 of five new homes is currently ongoing and Phase 2 to construct another five homes is scheduled for summer
of 2026. The project will address opportunities for low to moderate income families that will generate home wealth
for their families. NWLaredo has also expanded its services to include weatherization and critical home repairs to single
property homes in Laredo, Texas and has expanded to rural communities including Webb and Zapata County areas.
From 2023 to date, NWLaredo has provided critical home repairs and weatherization efforts to 100 homes and is
constantly securing grant funds to offer this very much needed service. Recently, NWLaredo provided rental assistance
through a foundation funding source and will continue to seek funding to offer this service to avoid eviction of many
families preventing instability and homelessness. The anticipated outcome of the consultation was the identification
of the needs of the community and better coordination of the services offered to the families in our community.

10

Agency/Group/Organization

LULAC Haven, Inc.

Agency/Group/Organization
Type

Housing
Services-Elderly Persons

What section of the Plan
was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization
was consulted. What are
the anticipated outcomes of
the consultation or areas
for improved coordination?

The agency was consulted through email. LULAC Haven is a housing project for the elderly and handicapped. The 48
unit apartment project is funded by HUD under Section 8-202 subsidies and the residents pay rent based on 30% of
their income. Quality of life services that are provided include: hot meals and social information sessions. The facilities
are designated to be comfortable, safe, and peaceful environment for the elderly population. On site management and
maintenance services assure compliance with housing quality standards. The anticipated outcome of the consultation
was the identification of the needs of the community and better coordination of the services offered to the families in
our community.

11

Agency/Group/Organization

Sacred Heart Children's Home

Agency/Group/Organization
Type

Services - Housing
Services-Children
Services-homeless

What section of the Plan
was addressed by
Consultation?

Homelessness Needs - Unaccompanied youth

Briefly describe how the
Agency/Group/Organization
was consulted. What are
the anticipated outcomes of
the consultation or areas
for improved coordination?

The agency was consulted through email. Sacred Heart Childrens Home in the Diocese of Laredo provides care for
nearly 60 children (boys ages 5 thru 10 and girls 5 thru 17) The home provides shelter, food, clothing, a humane
environment, welfare, safety, care, supervision, medical and dental care, counseling and psychological aid (as needed),
educational opportunities, and moral guidance. This agency plans to continue to serve children who need to be placed
away from their family home for some justified reason. At the present time, the number of children we have served is
40. The anticipated outcome of the consultation was the identification of the needs of the community and better
coordination of the services offered to individuals through the Coordinated Entry process.

12

Agency/Group/Organization

Serving Children and Adults in Need (SCAN)

Agency/Group/Organization
Type

Services-Children
Services-Victims of Domestic Violence

OMB Control No: 2506-0117 (exp. 09/30/2021)
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What section of the Plan
was addressed by
Consultation?

Homelessness Needs - Unaccompanied youth

Briefly describe how the
Agency/Group/Organization
was consulted. What are
the anticipated outcomes of
the consultation or areas
for improved coordination?

The agency was consulted through email. Serving Children and Adults in Need (SCAN) was officially formed in 1982 as
Stop Child Abuse and Neglect in Laredo, Texas. Today, SCAN is a community-based, nonprofit social services
organization that provides a variety of comprehensive and culturally sensitive services to a population that is almost
95% Hispanic and resides along the Texas-Mexico Border in Southwest Texas. SCANs mission is to foster the healthy
development of individuals through trauma-informed empowerment opportunities that are rooted in the community;
utilize evidence-based interventions and best practices; respond to the needs of the population regarding culture,
language, sexual orientation, and gender identity; emphasize choice and self-determination; and encourage the
support of peers and promote long-term recovery and resilience. SCAN programs provide diverse prevention,
intervention, treatment, and recovery support services for children, adolescents, adults, and families. With a budget of
more than $15 million, SCAN operates more than 40 programs serving 17 counties. These programs include 4 inpatient
substance abuse treatment programs (2 for youth and 2 for adults), 2 recovery support services programs (1 for youth
and 1 for adults), numerous outpatient substance abuse treatment programs for youth and adults, an emergency
youth shelter, and an extensive array of prevention, intervention, and mental health and trauma-informed programs
focused on a variety of issues to help meet the needs of youth, adults, and families served by the agency. With a long-
standing commitment to residents in the communities that it serves, SCAN continues to make a profound impact by
proactively addressing some of the most pressing social service issues and challenges. Through its comprehensive,
engaging, and evidence-based services, SCAN continually seeks to create stronger communities by empowering people.
The anticipated outcome of the consultation was the identification of the needs of the community and better
coordination of the services offered to individuals through the Coordinated Entry process.

13

Agency/Group/Organization

Villa San Luis

Agency/Group/Organization
Type

Housing
Services-Elderly Persons

OMB Control No: 2506-0117 (exp. 09/30/2021)
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What section of the Plan
was addressed by
Consultation?

Housing Need Assessment

Briefly describe how the
Agency/Group/Organization
was consulted. What are
the anticipated outcomes of
the consultation or areas
for improved coordination?

The agency was consulted through email. Provides Section 8, 202, and 221 housing for low-income individuals. Villa San
Luis 201 E. Plum, Laredo Texas 78040 Section 8/221 $ 643,872.00 Tanis Valdez Village 300 Allende, Laredo Texas
78041, Section8-202 $ 550,080.00, Fr. Ed Kircher Apts. 1406 Calle Del Norte, Laredo Texas 78041 Section 8-202
$228,072 The anticipated outcome of the consultation was the identification of the needs of the community and better
coordination of the services offered to the families in our community.

14 | Agency/Group/Organization | Texas A&M International University
Agency/Group/Organization | Services-Education
Type
What section of the Plan Anti-poverty Strategy
was addressed by
Consultation?
Briefly describe how the The agency was consulted through email. Texas A&M International University (TAMIU) is a proud member of The Texas
Agency/Group/Organization | A&M University System. TAMIU nurtures its student academic and social development through instruction, research,
was consulted. What are and service to be responsible and productive members of our global society. The University has created a learning
the anticipated outcomes of | environment built on a solid academic foundation in the arts and sciences with a commitment to community
the consultation or areas engagement through service-learning programs. The anticipated outcome of the consultation was the identification of
for improved coordination? | the needs of the community and better coordination of the services offered to our community.
15 | Agency/Group/Organization | The Salvation Army

Agency/Group/Organization
Type

Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-homeless

OMB Control No: 2506-0117 (exp. 09/30/2021)

Annual Action Plan 23
2026




What section of the Plan
was addressed by
Consultation?

Homeless Needs - Chronically homeless
Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization
was consulted. What are
the anticipated outcomes of
the consultation or areas
for improved coordination?

The agency was consulted through email. The agency offers several services, including the City of Planos HHSP
Rehousing Program, Rental Assistance Program, Food Pantry, Youth Programs, and Womens and Mens Ministries. The
anticipated outcome of the consultation was to seek information regarding the various programs and services offered,
the identification of the needs of the community and gaps, and better coordination of the services offered to the
homeless population.

16

Agency/Group/Organization

LAREDO-WEBB COUNTY COMMUNITY ACTION AGENCY

Agency/Group/Organization
Type

Services-Elderly Persons
Services-Education
Services-Employment
Other government - County

What section of the Plan
was addressed by
Consultation?

Economic Development
Anti-poverty Strategy

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization
was consulted. What are
the anticipated outcomes of
the consultation or areas
for improved coordination?

The agency was consulted through email. The Webb County Community Action Agency provides Community Social
Services which include, utility assistance (light bill), Case Management (skills training for Commercial Drivers License),
Resume Writing and Interview Skills Classes, Financial Literacy Classes which are funded through the Texas Department
of Housing and Community Affairs. WCCAA also provides El Aguila Rural Transit which is bus transportation for the
rural areas and demand response program: curb to curb services to elderly and disabled which is funded through the
Texas Department of Transportation. Meals-on- Wheels/Elderly Nutrition Program funded though the Texas
Department of Health and Human Services to provide home delivered meals to elderly and disabled. WCCAA provides
congregate meals at the Webb County Community Center funded through Webb County and has a Self-Help Center
(for rural Hwy- 359) for new home construction, housing reconstruction, housing rehabilitation, technology access
(computers access, internet access, fax, copies, tool lending library), and clean-up campaigns funded through the Texas
Department of Housing and Community Affairs & Texas Department of Agriculture. Additionally Webb County
Community Action is now offering assistance with diapers and menstrual products for low-income families under our
Social Services Program. The anticipated outcome of the consultation was the identification of the needs of the
community and better coordination of the services offered to the families in our community.

17

Agency/Group/Organization

MileOne

Agency/Group/Organization
Type

Services-Education
Services-Employment
Business Leaders

What section of the Plan
was addressed by
Consultation?

Economic Development

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization
was consulted. What are
the anticipated outcomes of
the consultation or areas
for improved coordination?

The agency was consulted through email. MileOne is an economic resource center focused on the growth and
economic prosperity of Laredo and Webb County region. Their mission is to build capacity for entrepreneurial
expansion in our region by establishing an eco-system that promotes business opportunities, investment and job
growth. MileOne is utilizing three main initiatives to develop a robust entrepreneurial climate: (1) Assist small-mid size
businesses create sustainability and growth; (2) Incubate start up and existing business ventures through dedicated
mentorship, office space, and workshops; (3) Attract foreign & domestic direct investment. The anticipated outcome of
the consultation was the identification of the needs of the community and better coordination of the services offered
to our community.

18

Agency/Group/Organization

Workforce Solutions for South Texas

Agency/Group/Organization
Type

Services-Employment

What section of the Plan
was addressed by
Consultation?

Economic Development
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization
was consulted. What are
the anticipated outcomes of
the consultation or areas
for improved coordination?

The agency was consulted through email. This is a local organization that implements a system of services focused to
increase our communitys economic development as a resource for employers to access workforce they are seeking,
and training individuals to be successfully employed. The anticipated outcome of the consultation was the
identification of the needs of the community and better coordination of the services offered in our community.

19

Agency/Group/Organization

Webb County Youth Village

Agency/Group/Organization
Type

Services-Education
Other government - County
corrections Programs and Institutions

OMB Control No: 2506-0117 (exp. 09/30/2021)
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What section of the Plan
was addressed by
Consultation?

Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization
was consulted. What are
the anticipated outcomes of
the consultation or areas
for improved coordination?

The agency was consulted through phone. Some of the services that this agency provides include: 24/7 detention
services, transportation to services needed by the youth, educational services for individuals who are unable to attend
school and provide services ordered by the court. The anticipated outcome of the consultation was the identification of
the needs of the community and better coordination of the services offered in our community.

20

Agency/Group/Organization

City of Laredo

Agency/Group/Organization
Type

Civic Leaders

What section of the Plan
was addressed by
Consultation?

Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization
was consulted. What are
the anticipated outcomes of
the consultation or areas
for improved coordination?

The Department of Community Development consults with the Mayor and City Council members during public City
Council meetings to discuss the proposed projects for the next fiscal year. The anticipated outcome of the consultation
was to ensure that citizens needs from the different low/mod areas of the districts are met to the greatest extent
feasible.

21

Agency/Group/Organization

Laredo Fire Department

Agency/Group/Organization
Type

Agency - Managing Flood Prone Areas
Agency - Emergency Management

OMB Control No: 2506-0117 (exp. 09/30/2021)
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What section of the Plan
was addressed by
Consultation?

Hazard Mitigation

Briefly describe how the
Agency/Group/Organization
was consulted. What are
the anticipated outcomes of
the consultation or areas
for improved coordination?

The Laredo Fire Department is part of the City Council meetings in which the ideas as well as the proposed projects for
the next fiscal year are discussed. The anticipated outcome of the consultation is to identify the needs of the
community and identify programs or projects to address these including being better prepared in case of a flood and
other emergencies in our community.

22

Agency/Group/Organization

City of Laredo Information Services and Telecommunications (IST) Department

Agency/Group/Organization
Type

Services - Broadband Internet Service Providers

What section of the Plan
was addressed by
Consultation?

Broadband Connectivity

Briefly describe how the
Agency/Group/Organization
was consulted. What are
the anticipated outcomes of
the consultation or areas
for improved coordination?

The IST Department and the Utility Coordination Committee worked closely in consulting with multiple local service
providers via phone and email in order to continue identifying future broadband needs in our community. Ensuring the
identification of internet connectivity inside our community was the expected consequence of the consultation. The
City is also contributing to the provision of additional connectivity with a CDBG Fiber Optic Project. This project
enhanced the Citys fiber optic network (I-Net) and extend it to the El Eden Recreation Center and other amenities that
are located in various low-mod areas as deemed necessary. In order to build its Fiber Backbone as an IT Capital Project
and as a vital public asset, the City carried out a Broadband Feasibility Study. The objective was to conduct a feasibility
on financing, building, owning, and running the network as a City Enterprise Fund, with an emphasis on connecting City
sites, and fostering innovation.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Identify any Agency Types not consulted and provide rationale for not consulting

The City made every attempt to be thorough in its outreach efforts. Representatives from the broad community, social service agencies,
businesses, housing agencies, community development corporations, non-profit organizations and other government agencies were invited to
take the online survey in early 2026. The Community Development Department also hosted a stakeholder meeting that included representatives
from the organizations in the table above.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each plan?

T Bal ; Every year, the City consults with the Texas Homeless Network (THN) on homeless related
exas Balance o
Continuum of Care State topics. The City believes that our goals overlap with the goals and strategies stated in the CoC

Action plan.

Table 3 — Other local / regional / federal planning efforts

Narrative (optional)

The City recognizes that collaboration with both private and public entities is important in providing effective services to the citizens of Laredo. A
high priority of the City of Laredo efforts to meeting its objectives and goals is the coordination of efforts between the City and the agencies that
service our community. By continuing to work with the agencies, as well as other city departments we will strive to find new approaches to
addressing the community issues.

Additionally, according to the 2020-2024 Census American Community Survey (ACS) estimates for Laredo, 94.4% of households have a computer
and 87.4% have a broadband internet subscription. The City counts with multiple internet service providers including AT&T, Earth link, Spectrum,
Viasat, HughesNet. The City also contributed to the provision of additional connectivity. This project enhanced the Citys fiber optic network (I-
Net) and extend it to the El Eden Recreation Center and other amenities that are located in various low-mod areas. In order to build its Fiber
Backbone as an IT Capital Project and as a vital public asset, the City carried out a Broadband Feasibility Study. The objective was to conduct a
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feasibility on financing, building, owning, and running the network as a City Enterprise Fund, with an emphasis on connecting City sites, fostering
innovation, and guaranteeing equal access and digital inclusion.
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AP-12 Participation — 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The Citizen Participation Plan sets the City of Laredo policies and procedures for citizen involvement and establishes a way for citizens, public
agencies, and other interested parties to take part in the development of the Consolidated Plan, Annual Action Plan, and any substantial
amendments to projects and/or funding. The citizen participation process included public notices, public hearings, an online survey and a
comment period. In an effort to broaden citizen participation, the Plan includes specific language that states that it will be made available in a
format accessible to persons with disabilities, upon timely request, to ensure that persons with disabilities have access on an equal basis with
others. In addition, all advertisements and surveys are published in English and Spanish, include the Fair Housing Logo, and state that special
services will be made available upon timely request for the physically impaired.

On February 1, 2026 a notice was published in the Laredo Morning Times, the local newspaper with the greatest circulation notifying citizens
that CD would be receiving surveys and public comments through the following methods: during a WebEx public meeting for organizations,
during a public hearing, in person at multiple city office locations, by phone, via e-mail at cdcomments@ci.laredo.tx.us, orally or in writing at the
CD Administration office, and via an online survey. The City collected a total of 406 online surveys which were available through the Survey
Monkey site in English and Spanish in an effort to collect additional public input. The availability of the online survey was promoted in the
newspaper, in the City’s Facebook page, via posters posted at different City and Non-profit agencies’ offices, during the City Council meeting,
and CD staff visited different locations to promote the survey. The survey helped in identifying the community needs and projects they would
like to see funded in FY 2026-2027.

As a result of the comments received, we identified that the community would like to see projects related to counseling, referral/support
services, rental assistance for low income elderly individuals, construction of new housing for purchase by low- moderate income households,
homelessness prevention (rent and utility assistance, homebuyer down payment assistance, outreach services for holes living in the street,
recreation centers, parks and play grounds. Comments received at the public meetings and public hearings are reviewed while planning for
proposed projects. Copies of the advertisements for the public hearings can be found in the Appendix C of this plan.
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A public hearing was held on February 17, 2026 during the regular scheduled City Council, in order to give citizens another opportunity to

express their housing and community development needs. During this meeting, no comments were received.

A second public hearing will be held on June 1, 2026 during the regular scheduled City Council meeting as part of the City’s Citizen Participation
Plan to allow the public to comment on the proposed use of funds. Additionally, the thirty day comment period began on 5/29/26 and will end
on 6/29/26 in order for the public to review the plan and provide comments.

Citizen Participation Outreach

OMB Control No: 2506-0117 (exp. 09/30/2021)

2026

Sort Ord | Mode of Outrea | Target of Outrea Summary of Summary of Summary of comme URL (If applicable)
er ch ch response/attenda | comments receiv nts not accepted
nce ed and reasons
The City of Laredo
Minorities published a public
notice in the
Non-English Laredo Morning
Speaking - Times on 2/1/26
Specify other announcing the
. No comments No comments
1 Newspaper Ad language: Community Needs . . N/A
i received. received.
Spanish survey, other ways
of submitting
Non- public comments
targeted/broad and the first public
community hearing held on
2/17/26.
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Sort Ord | Mode of Outrea | Target of Outrea Summary of Summary of Summary of comme URL (If applicable)
er ch ch response/attenda | comments receiv nts not accepted
nce ed and reasons
Minorities
The City of Laredo | Comments
Non-English held an online/in received included
Speaking - person live public on how the
Specify other meeting on qualifications for
. . . . All comments were
2 Public Hearing language: 2/25/26 via Webex | rental assistance heard and read N/A
eard and read.
Spanish in order to receive | programs under
comments community
Non- regarding the use development and
targeted/broad of funds. ESG.
community
Minorities .
The City of Laredo
held a public
Non-English . P
Speaking - hearing on
P ) & 2/17/26 during the
Specify other . i
. . City Council No comments No comments . .
3 Public Hearing language: o . ] Minutes Legistar
) meeting in order received. received.
Spanish .
to receive
comments
Non- .
regarding the use
targeted/broad
. of funds.
community
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2026

Sort Ord | Mode of Outrea | Target of Outrea Summary of Summary of Summary of comme URL (If applicable)
er ch ch response/attenda | comments receiv nts not accepted
nce ed and reasons
The City of Laredo
published a public
Minorities notice in the
Laredo Morning
Non-English Times on 5/17/26
Speaking - and a second
Specify other notice on 5/31/26 ) )
. ) Pending Pending
4 Newspaper Ad language: announcing the list . . N/A
i Information. Information.
Spanish of proposed
projects, 30 day
Non- public comment
targeted/broad period, and
community availability of the
draft plan for
review.
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Sort Ord
er

Mode of Outrea
ch

Target of Outrea
ch

Summary of
response/attenda
nce

Summary of
comments receiv
ed

Summary of comme
nts not accepted
and reasons

URL (If applicable)

Internet
Outreach

Non-
targeted/broad
community

The City of Laredo
posted a draft of
the AAP on the
City website. A
public notice that
appeared in the
Laredo Morning
Times on 5/17/26
and 5/31/26
announced the list
of proposed
projects, 30 day
public comment
period, and
availability of the
draft plan for
review on the

Pending
Information.

Pending
Information.

www.cityoflaredo.com

E-Mail

Non-
targeted/broad
community

The City made
public a
Community
Development
Department e-mail
address for the
public to send
comments via e-
mail.

Pending
Information.

Pending
Information.

cdcomments@ci.laredo.t
X.Us
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Sort Ord | Mode of Outrea | Target of Outrea Summary of Summary of Summary of comme URL (If applicable)
er ch ch response/attenda | comments receiv nts not accepted
nce ed and reasons
Minorities
The City of Laredo
had a public
Non-English . P
] hearing on 6/1/26
Speaking - ] i
. during the City
Specify other . o . . . .
. . Council Meeting in | Pending Pending Meeting Minutes
7 Public Hearing language: . . . .
. order to receive Information. Information. (legistar.com)
Spanish
comments
regarding the
Non- d use of
ropose
targeted/broad brop
. funds.
community
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Sort Ord | Mode of Outrea | Target of Outrea Summary of Summary of Summary of comme URL (If applicable)
er ch ch response/attenda | comments receiv nts not accepted
nce ed and reasons
A total of 406
surveys were
. All comments were
collected online
heard and read.
and the results of
. However, due that
. . the survey which o
The City made its there is limited
denotes the ]
2026-2027 funding, not all
) percentage of )
Community Needs comments received
Non- i respondents that ] .
Internet Survey available o will result in the
8 targeted/broad o ] indicated that ] N/A
Outreach ] online in English ) creation of a goal.
community . there was either
and Spanish The amount of
a great need, ]
through Survey funding to be
some need, or no . )
Monkey. received dictates the
need for a )
. . number of projects
particular activity )
) that can be carried
or service can be
. out.
found in the
Appendix D.
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Sort Ord | Mode of Outrea | Target of Outrea Summary of Summary of Summary of comme URL (If applicable)
er ch ch response/attenda | comments receiv nts not accepted
nce ed and reasons
Posters
announcing the
survey
information,
o survey locations
Minorities All comments were
and other ways to
heard and read.
. comment were
Non-English However, due that
. posted at the L
Speaking - there is limited
) Bethany House .
Specify other funding, not all
(homeless shelter), .
language: . ) Comments comments received
. CD Admin office, . . .
Spanish o i received through | will result in the
9 Posters Municipal Housing . N/A
. Survey Monkey creation of a goal.
. office, Health .
Persons with (Appendix D) The amount of
s Department of the ]
disabilities ] ) funding to be
City of Laredo, City ] ]
. received dictates the
Hall, City Hall )
Non- number of projects
Annex. CD staff .
targeted/broad o that can be carried
. also visited
community . ) out.
multiple City and
non-City offices for
community
members to fill out
survey in person.
Table 4 - Citizen Participation Outreach
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Expected Resources

AP-15 Expected Resources —91.220(c)(1,2)

Introduction

The anticipated budget for FY 2026-2027 is as follows: CDBG $2,863,269, HOME $966,207.62 and, ESG $251,324. The City of Laredo anticipates
the receipt of $150,000 in HOME program income. The City anticipates receiving $80,000 in Housing Rehabilitation Revolving Loan funds to be
used for the administration of the Housing Rehabilitation Program ($10,000) and projects under this program ($70,000), and $100,000 in
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Program Income from the Southern Hotel Apartment rents to fund the Section 108 Loan Repayment totaling $3,043,269 of CDBG funds.

Anticipated Resources
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Program

Source
of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual Program Prior Year
Allocation: $ Income: $ | Resources:

Total:
$

Expected
Amount
Available
Remainder of
ConPlan

$

Narrative Description

OMB Control No: 2506-0117 (exp. 09/30/2021)
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CDBG public - | Acquisition
Admin and

Planning

federal

Economic
Development
Housing

Public
Improvements
Public Services

2,863,269.00

180,000.00

0.00

3,043,269.00

9,129,807.00

CDBG funds will be used for
administration, housing
rehabilitation loan program, public
services homeless services, Section
108 Loan Repayment and Rental
Rehabilitation Program. A
minimum of 70% of funds will be
used to address the low and
moderate national objective. CDBG
Funds used throughout the City
will leverage other federal, local,
and private funds. The City
anticipates receiving $80,000 in
Housing Rehabilitation Revolving
Loan funds to be used for the
administration of the Housing
Rehabilitation Program($10,000)
and projects under this program
(570,000), to be used for the
Housing Rehabilitation Loan
Program and ($100,000) in
Program Income from the
Southern Hotel Apartments to
fund the Section 108 Loan
Repayment totaling $3,043,269.

HOME public - | Acquisition

federal | Homebuyer

assistance

Homeowner

966,207.62

150,000.00

0.00

1,116,207.62

3,348,622.86

HOME funds will be used for
administration and to provide
Down Payment Assistance, Tenant-
Based Rental Assistance, fund

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Program

Source
of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual Program Prior Year
Allocation: $ Income: $ | Resources:

Total:
$

Expected
Amount
Available
Remainder of
ConPlan

$

Narrative Description

rehab
Multifamily
rental new
construction
Multifamily
rental rehab
New
construction
for ownership
TBRA

Community Housing Development
Organizations (CHDOs), for a
Homeowner Reconstruction
Program and HOME Affordable
Rental Housing Program. HOME
funds will leverage other federal,
local, and private funds.
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program Prior Year Total: Amount
Funds Allocation: $ Income: $ | Resources: 3 Available
S Remainder of
ConPlan
$
ESG public - | Conversion and Emergency Solutions Grants
federal | rehab for Program (ESG) funds will be used
transitional for administration and to fund
housing Homelessness Prevention, Rapid
Financial Re-housing, Emergency Shelter,
Assistance Street Outreach, and
Overnight Homelessness Management
shelter Information System (HMIS) in
Rapid re- order to reduce homelessness in
housing (rental the city. ESG match requirements
assistance) will be met by requiring
Rental organizations to achieve a 100%
Assistance match of all funds received.
Services
Transitional
housing 251,324.00 0.00 0.00 251,324.00 753,972.00

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

The City of Laredo will use a combination of public and private funding to conduct activities identified in this plan. During this Consolidated Plan
period, the City will research opportunities to apply for additional funding streams that are consistent with the goals of the Consolidated Plan.
Currently, the City uses other funds to offset HUD funding reductions, when this occurs. The City of Laredo will continue to look for other
sources of funding that are consistent with the goals of the 2020-2024 Consolidated Plan by working with community partners and non-profit

OMB Control No: 2506-0117 (exp. 09/30/2021)
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organizations to encourage leveraging of available funding sources and strengthen the capacity building.

The City of Laredo has been determined by HUD to be an area of severe fiscal distress, for this reason, the HOME matching requirement is
waved 100% for FY 2026-2027. However, in support of the City’s HOME funded Down Payment Assistance Program, the program is estimated to
leverage approximately $1,500,000 in private sector mortgage loan financing for FY 2026-2027.

The ESG program requires a 100% match for the total amount of funds drawn down during the federal fiscal year. The City requires all ESG
subrecipients to provide a dollar-for-dollar match by calculating the value of volunteer hours, private donations, and the salary not covered by
ESG, other grant funding, in-kind donations, or by other eligible methods as provided in the ESG regulations. The City’s anticipated match
obligation for 2026 is at least $251,324. The City’s ESG subrecipients submit the match documentation to city staff; the information is verified for
compliance before payment is processed for reimbursement. In addition, 100% match on all expenditures must be provided after the date that
HUD signs the grant agreement.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

The City of Laredo continues to locate and identify several City owned land and properties to be used to
address the needs identified in the plan. Land and properties can be used for the potential construction
of affordable housing projects for qualifying low and moderate income families. As well as for the
development of public facilities and the provision of public services. The City has completed the
construction of the Southern Hotel Apartments which was partially funded through the Section 108
Loan, approved on January 2023. The property is a city-owned building located in downtown Laredo,
which was converted into mixed income rental housing units.

Discussion
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

Sort Goal Name Start | End Category Geographic | Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Rehabilitation of Existing | 2025 | 2029 | Affordable Laredo, TX | Housing CDBG: | Homeowner Housing
Housing Housing Rehabilitation $870,000.00 | Rehabilitated: 27 Household
Non-Housing HOME: | Housing Unit
Community $125,000.00
Development ESG: $.00
2 Acquisition/Acquisition 2025 | 2029 | Affordable Housing CDBG: | Rental units constructed: 1
Relocation Housing Rehabilitation $800,000.00 | Household Housing Unit
New HOME: | Rental units rehabilitated: 1
Construction of $300,000.00 | Household Housing Unit
Housing Homeowner Housing Added:
2 Household Housing Unit
3 Homebuyer Assistance 2025 | 2029 | Affordable Laredo, TX | New HOME: | Direct Financial Assistance to
Housing Construction of $180,000.00 | Homebuyers: 6 Households
Housing Assisted
Homebuyer
Assistance

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Sort Goal Name Start | End Category Geographic | Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
4 Rental Assistance 2025 | 2029 | Affordable Laredo, TX | Rental HOME: | Tenant-based rental
Housing Assistance $415,000.00 | assistance / Rapid Rehousing:
Non-Housing 100 Households Assisted
Community
Development
Homeless Assistance 2025 | 2029 | Homeless Laredo, TX | Homelessness ESG: | Tenant-based rental
Assistance $232,484.00 | assistance / Rapid Rehousing:
10 Households Assisted
Homeless Person Overnight
Shelter: 7518 Persons
Assisted
Homelessness Prevention: 10
Persons Assisted
Public Service 2025 | 2029 | Non-Housing Laredo, TX | Public Service CDBG: | Public service activities other
Community $400,000.00 | than Low/Moderate Income
Development Housing Benefit: 200 Persons
Assisted
Planning and 2025 | 2029 | Affordable Laredo, TX CDBG:
Administration Housing $973,269.00
Non-Homeless HOME
Special Needs $96,207.62
Non-Housing ESG:
Community $18,840.00
Development
Table 6 — Goals Summary
Goal Descriptions
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1 | Goal Name

Rehabilitation of Existing Housing

Goal
Description

The Housing Rehabilitation program will provide persons of low-moderate income (at or below 80% of AMI) an
opportunity to rehabilitate their homes and live in a safe, decent, sanitary, and suitable environment. Qualifying owner
occupants may receive Housing Rehabilitation loans of up to $50,000; Reconstruction loans in amounts determined on a
case by case basis; and livability grants up to $15,000. The City estimates to assist 21 households with the Housing
Rehabilitation Program and 5 households with the Housing Rehabilitation Revolving Loan Program.

The Homeowner Reconstruction Program project will provide a low-moderate income (at or below 80% of AMI)
household an opportunity to reconstruct its home and live in a safe, decent, sanitary, and suitable environment.
Reconstruction loan amount will be determined on a case by case basis with an affordability period of 15 years. The City
estimates to assist 1 household with this program.

2 | Goal Name

Acquisition/Acquisition Relocation

Goal
Description

The City will reserve HOME allocation for investment in housing to be developed, sponsored, or owned by Community
Housing Development Organizations (CHDOs) for the provision of decent housing that is affordable to low and moderate
income persons. The City estimates to assist 2 households under this program.

The HOME Affordable Rental Housing program entails the acquisition, rehabilitation, design and/or construction of rental
housing units for the purpose of providing affordable rental housing units to be available to low income households. The
City estimates to assist 1 households under this program.

This Section 108 Loan Repayment will consist of the annual repayment of the loan used for the rehabilitation of an
existing building located within City limits for the purpose of providing affordable rental housing units to be available to
low income households. This project added a total of 22 units, consisting of 13 low- moderate income and 9 market rate
units with the Southern Hotel Apartments.

The Rental Rehabilitation Program will consist of the rehabilitation of an existing building located within City limits for the
purpose of providing affordable rental housing units to be available to low income households. The City estimates to assist
1 household after the project is completed.
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Goal Name Homebuyer Assistance

Goal Provide down payment assistance to qualifying low- moderate income first-time homebuyers citywide at or below 80%

Description | AMI. City estimates to assist 6 households under this program.

Goal Name Rental Assistance

Goal Provide tenant-based rental assistance to elderly persons, who wish to live in the downtown area, at or below 60% of

Description HAMFI. The City estimates to assist 100 households under this program.

Goal Name Homeless Assistance

Goal Emergency Solutions Grants Program (ESG) funds will be used to fund Homelessness Prevention, Emergency Shelter, Street

Description | Outreach, Homeless Management Information System (HMIS), and Rapid Re-housing in order to reduce homelessness in
the city. The City estimates to assist 10 households with the Rapid Rehousing Program, 10 households with the
Homelessness Prevention Program and 7,518 persons at the homeless shelters. The citys goal for street outreach is to
meet the immediate needs of people experiencing homelessness in unsheltered locations by connecting them with
emergency shelter, housing, or critical services, and providing them with urgent, nonfacility based care.

Goal Name Public Service

Goal The City of Laredo will continue to allocate funding for Homeless Services through Bethany House these funds will be used

Description | to pay for labor, supplies, and material as well to operate and/or maintain the portion of a homeless facility in which the
public service is located. This includes the lease of a facility, equipment, and other property needed for the public service.

Goal Name Planning and Administration

Goal This consists of the payment of reasonable administrative costs associated with the planning and implementation of

Description program activities.
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Projects

AP-35 Projects — 91.220(d)

Introduction

The City will receive $2,863,269 in CDBG funds, $966,207.62 in HOME funds, and $251,324 in ESG funds
from HUD.

Through the use of CDBG funds, the City anticipates funding the Housing Rehabilitation Loan Program,
Public Service - Homeless Services, Section 108 Loan Repayment, and Rental Rehabilitation Program.

The City anticipates receiving, $80,000 in Housing Rehabilitation Revolving Loan funds to be used for the
administration of the Housing Rehabilitation Program ($10,000) and projects under this program
(570,000). Additionally, the City anticipates receiving $100,000 in Program Income from the Southern
Hotel Apartments to fund the Section 108 Loan Repayment.

Through the use of HOME Investment Partnerships Program (HOME), the City anticipates to fund a
Down Payment Assistance, Tenant-Based Rental Assistance, Community Housing Development
Organization (CHDO), Homeowner Reconstruction, and Affordable Rental Housing Programs.

With the Emergency Solutions Grants Program (ESG), the City will fund the following activities in order
to reduce homelessness in the city:

ESG Program Administration: $18,840

Emergency Shelter — Shelter Operations: $80,000
Emergency Shelter — Essential Services: $30,000

Street Outreach: $30,000

Rapid Re-housing: $46,000

Homelessness Prevention: $40,034

Homeless Management Information System (HMIS): $6,450

The budgeted amount for the administration of this program is within the mandatory cap of below 7.5%
as required by HUD. Additionally, the categories of Emergency Shelter - Shelter Operations, Emergency
Shelter - Essential Services and Street Outreach (combined) are also within the mandatory cap of below
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60% as required by HUD.

Projects
# Project Name
1 | 2026 Community Development Administration
2 | Housing Rehabilitation Administration
3 | Housing Rehabilitation Loan Program
4 | Public Service - Homeless Services
5 | Section 108 Loan Repayment
6 | Rental Rehabilitation Program
7 | Housing Rehabilitation Revolving Loan Administration
8 | Housing Rehabilitation Revolving Loan Program
9 | HOME Program Administration
10 | Down Payment Assistance Program
11 | Tenant Based Rental Assistance
12 | Community Housing Development Organization (CHDO)
13 | Homeowner Reconstruction Program
14 | HOME Affordable Rental Housing Program
15 | ESG 26 Laredo

Table 7 - Project Information

Table 8 - Project Information
Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The City assigns priorities to projects primarily based on documented community needs and public
input. Feedback is gathered through Community Needs Surveys conducted by the City and during public
hearings where residents have the opportunity to express how the City can best assist in addressing
those needs. These public participation processes ensure that funding decisions align with the most
pressing concerns identified by the community.

Despite these efforts, the City continues to face significant obstacles in addressing underserved needs.
Major factors include high unemployment, persistent poverty, and limited local resources. As a border
community, Laredos workforce capacity is closely tied to U.S. and Mexico trade. Many local jobs are
hourly positions at or near minimum wage and lack employer-provided benefits, which limits household
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stability and access to housing opportunities. According to the U.S. Census Bureaus American
Community Survey (ACS) 2019-2023 5-Year Estimates, approximately 20.9% of people in Laredo live
below the poverty level. Poverty disproportionately affects children, with 18.9% of individuals under age
18 living in poverty, compared with 12.1% of adults ages 18—64 and 11.7% of adults age 65 and older.

These figures highlight the continued need for programs targeting low- and moderate-income
households, particularly families with children.

Because of these challenges, collaboration with local agencies, higher education institutions, and service
providers remains essential to reach underserved populations. The City maximizes its available
resources by allocating funds to projects that create and preserve decent, safe, and affordable housing
and improve the quality of life for very-low- to moderate-income persons. To overcome resource
limitations, the City will continue to pursue additional funding opportunities as they become available to
support the housing and non-housing priorities identified in this Plan.
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AP-38 Project Summary

Project Summary Information
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Project Name

2026 Community Development Administration

Target Area

Goals Supported

Rehabilitation of Existing Housing
Homebuyer Assistance

Public Service

Planning and Administration

Needs Addressed Housing Rehabilitation
Homelessness Assistance
Public Service
Funding CDBG: $572,650.00
Description This is for payment of reasonable administrative costs and carrying charges

related to the planning and execution of community development activities
assisted in whole or in part with Community Development Block Grant
funds.

Target Date

9/30/2027

Estimate the number and type of
families that will benefit from the
proposed activities

To be reported in the various CDBG projects.

Location Description

1301 Farragut St., Laredo, TX 78040

Planned Activities

Administration

Project Name

Housing Rehabilitation Administration

Target Area

Goals Supported

Rehabilitation of Existing Housing

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Needs Addressed

Housing Rehabilitation

Funding

CDBG: $390,619.00

Description

This consists of the payment of reasonable administrative project delivery
costs associated with the planning and implementation of rehabilitation
services such as rehabilitation counseling, loan processing, inspections, and
other services related to assisting owners, tenants, contractors, and other
entities.

Target Date

9/30/2027

Estimate the number and type of
families that will benefit from the
proposed activities

To be reported under Project # 3.

Location Description

1301 Farragut St., Laredo, TX 78040

Planned Activities

Administration

Project Name

Housing Rehabilitation Loan Program

Target Area

Goals Supported

Rehabilitation of Existing Housing

Needs Addressed Housing Rehabilitation
Funding CDBG: $800,000.00
Description The Housing Rehabilitation Program will provide persons of low-moderate

income an opportunity to rehabilitate their homes and live in a safe, decent,
sanitary, and suitable environment. Qualifying owner occupants may
receive Housing Rehabilitation loans of up to $50,000; Reconstruction loans
in amounts determined on a case by case basis; or livability grants of up to
$15,000. It is estimated that the program will fund 6 housing rehabilitation
loans, 14 livability grants and 1 reconstruction loan.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Target Date

9/30/2027

Estimate the number and type of
families that will benefit from the
proposed activities

It is estimated that 21 low and moderate income families will benefit from
this activity.

Location Description

Citywide in Laredo, TX.

Planned Activities

Housing rehabilitation loans, livability grants, and reconstruction loans.

Project Name

Public Service - Homeless Services

Target Area

Goals Supported

Homeless Assistance

Needs Addressed Public Service
Funding CDBG: $400,000.00
Description This project entails funds to be used to pay labor, supplies, and material as

well to operate and/or maintain the portion of the new Bethany House
Homeless facility of a homeless shelter in which the public service is located.
This may include the lease of a facility, equipment, and/or other items
needed for the homeless public service program.

Target Date

9/30/2027

Estimate the number and type of
families that will benefit from the
proposed activities

Based on the Point in Time count which reflects the total combination of
sheltered and unsheltered homeless population to be 253 per year, we
estimate to assist approximately 200 unsheltered people in a year.

Location Description

901 Hidalgo St.

Planned Activities

This activity will provide funds for the operational expenses in continued
support of the Bethany House Homeless expansion shelter to ensure
essential homeless services are provided.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Project Name Section 108 Loan Repayment

Target Area

Goals Supported Rehabilitation of Existing Housing

Needs Addressed Housing Rehabilitation

Funding CDBG: $400,000.00

Description This project will consist of the repayment of the Section 108 Loan for the

rehabilitation of an existing building also known as the Southern Hotel
Apartments Rehabilitation Project for the purpose of providing affordable
rental housing units to be available to low- moderate income households.
$300,000 EN and $100,000 in PI.

Target Date 9/30/2027

Estimate the number and type of
families that will benefit from the
proposed activities

Location Description 1214 Matamoros St.

Planned Activities

6 Project Name Rental Rehabilitation Program
Target Area
Goals Supported Rehabilitation of Existing Housing
Needs Addressed Housing Rehabilitation
Funding CDBG: $400,000.00
Description This project will consist of the rehabilitation of an existing building located

within City limits for the purpose of providing affordable rental housing units

to be available to low- moderate income households.
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Target Date

9/30/2027

Estimate the number and type of
families that will benefit from the
proposed activities

Estimated 1 unit under the 80% AMI.

Location Description

In Laredo, Tx.

Planned Activities

Housing Rehabilitation

Project Name

Housing Rehabilitation Revolving Administration

Target Area

Goals Supported

Planning and Administration

Needs Addressed Housing Rehabilitation
Funding CDBG: $10,000.00
Description This consists of the payment of reasonable administrative project delivery

costs associated with the planning and implementation of rehabilitation
services such as rehabilitation counseling, loan processing, inspections, and
other services related to assisting owners, tenants, contractors, and other
entities.

Target Date

9/30/2027

Estimate the number and type of
families that will benefit from the
proposed activities

To be reported in Project # 8.

Location Description

To be reported in Project # 8

Planned Activities

Administration

Project Name

Housing Rehabilitation Revolving Loan Program

Target Area

OMB Control No: 2506-0117 (exp. 09/30/2021)

Annual Action Plan
2026

59




Goals Supported

Rehabilitation of Existing Housing

Needs Addressed Housing Rehabilitation
Funding CDBG: $70,000.00
Description The Housing Rehab Program will provide persons of low-moderate income

an opportunity to rehabilitate their homes and live in a safe, decent,
sanitary, and suitable environment. Qualifying owner occupants may receive
Housing Rehabilitation loans of up to $50,000; Reconstruction loans in
amounts determined on a case by case basis; or livability grants of up to
$15,000. It is estimated that the program will fund 5 livability grants.

Target Date

9/30/2027

Estimate the number and type of
families that will benefit from the
proposed activities

It is estimated that 5 low and moderate income families will benefit from
this activity.

Location Description

Citywide in Laredo, TX

Planned Activities

Housing Rehabilitation

Project Name

HOME Program Administration

Target Area

Goals Supported

Rehabilitation of Existing Housing
Acquisition/Acquisition Relocation
Homebuyer Assistance

Rental Assistance

Planning and Administration

Needs Addressed

New Construction of Housing
Homebuyer Assistance
Rental Assistance

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Funding

HOME: $96,207.62

Description

Consists of payment of reasonable administrative costs related to the
planning and execution of housing programs funded through the HOME
Investment Partnership Program.

Target Date

9/30/2027

Estimate the number and type of
families that will benefit from the
proposed activities

To be reported in Projects # 11-14.

Location Description

1301 Farragut St., Laredo, TX 78040

Planned Activities

Administration

10

Project Name

Down Payment Assistance Program

Target Area

Goals Supported

Homebuyer Assistance

Needs Addressed Homebuyer Assistance
Funding HOME: $180,000.00
Description Provide down payment assistance to qualifying low and moderate income

first-time homebuyers citywide at or below 80% of HAMFI. This years DPA
loan program is funded from entitlement funds ($180,000). Please note, the
program was updated and restructured to become a forgivable loan up to 10
years from the previous deferred loan structure. These new loans are not
expected to generate additional program income.

Target Date

9/30/2027

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Estimate the number and type of
families that will benefit from the
proposed activities

Approximately 6 qualifying low and moderate income homebuyers.

Location Description

Citywide in Laredo, TX

Planned Activities

Down Payment Assistance

1 Project Name Tenant Based Rental Assistance
Target Area
Goals Supported Rental Assistance
Needs Addressed Rental Assistance
Funding HOME: $415,000.00
Description Provide tenant-based rental assistance to elderly households at or below
60% of HAMFI. This years Tenant Based Rental Assistance Program is funded
from program income ($150,000) and entitlement funds ($265,000).
Target Date 9/30/2027
Estimate the number and type of 100 elderly households at or below 60% of HAMFI.
families that will benefit from the
proposed activities
Location Description Downtown area
Planned Activities Tenant based rental assistance
12

Project Name

Community Housing Development Organization (CHDO)

Target Area

Goals Supported

Acquisition/Acquisition Relocation

Needs Addressed

New Construction of Housing

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Funding

HOME: $150,000.00

Description

The City will reserve not less than 15 percent of its HOME allocation for
investment in housing to be developed, sponsored, or owned by Community
Housing Development Organizations (CHDOs) for the provision of decent
housing that is affordable to low-income and moderate-income persons.
Eligible set aside activities include the following: acquisition and/or
rehabilitation of rental housing; new construction of rental housing;
acquisition and/or rehabilitation of homebuyer properties; new construction
of homebuyer properties; and direct financial assistance to purchasers of
home-assisted housing sponsored or developed by a CHDO with HOME
funds.

Target Date

9/30/2027

Estimate the number and type of
families that will benefit from the
proposed activities

Approximately 2 households at or below 80% of HAMFI will benefit from the
proposed project

Location Description

To be determined

Planned Activities

New construction of owner occupies housing

13

Project Name

Homeowner Reconstruction Program

Target Area

Goals Supported

Rehabilitation of Existing Housing

Needs Addressed Housing Rehabilitation
New Construction of Housing
Funding HOME: $125,000

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Description

The Homeowner Reconstruction Program will provide 1 low-moderate
income household an opportunity to rehabilitate its home and live in a safe,
decent, sanitary, and suitable environment. Qualifying owner occupant may
receive a reconstruction loan in an amount determined on a case by case
basis with an affordability period of 15 years.

Target Date

9/30/2027

Estimate the number and type of
families that will benefit from the
proposed activities

It is estimated that 1 low and moderate income household will benefit from
this activity.

Location Description

Citywide in Laredo, TX

Planned Activities

Housing reconstruction loan

14

Project Name

HOME Affordable Rental Housing Program

Target Area

Goals Supported

Acquisition/Acquisition Relocation

Needs Addressed New Construction of Housing
Funding HOME: $150,000.00
Description This project entails the acquisition, rehabilitation, design and/or

construction of rental housing units for the purpose of providing affordable
rental housing units to be available to low income households.

Target Date

9/30/2027

Estimate the number and type of
families that will benefit from the
proposed activities

It is estimated that approximately 1 units will be constructed and/or
rehabilitated.

Location Description

To be determined
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Planned Activities

New construction of housing units

15

Project Name

ESG 26 Laredo

Target Area

Laredo, TX

Goals Supported

Homeless Assistance

Needs Addressed

Homelessness Assistance

Funding

ESG: $251,324.00

Description

This consists of the payment of reasonable administrative costs and
programs for homeless assistance activities funded through the Emergency
Solutions Grant.

Target Date

9/30/2027

Estimate the number and type of
families that will benefit from the
proposed activities

During the next fiscal year, ESG funding will provide assistance to
approximately:

¢ Rapid Rehousing: 10 households

* Homeless Person Overnight Shelter: 7,518

e Homelessness Prevention: 10 Households

Location Description
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Planned Activities

With the Emergency Solutions Grants Program (ESG), the City will fund the
following activities in order to reduce homelessness in the city:

ESG Program Administration: $18,840

Emergency Shelter — Shelter Operations: $80,000
Emergency Shelter — Essential Services: $30,000

Street Outreach: $30,000

Rapid Re-housing: $46,000

Homelessness Prevention: $40,034

Homeless Management Information System (HMIS): $6,450

The budgeted amount for the administration of this program is within the
mandatory cap of below 7.5% as required by HUD. Additionally, the
categories of Emergency Shelter - Shelter Operations, Emergency Shelter -
Essential Services and Street Outreach (combined) are also within the
mandatory cap of below 60% as required by HUD.
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Annual Action Plan
2026

66




AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

According to the ACS 5-Year 2016-2020 low and moderate-income summary data, certain areas of the
City have high concentrations of low-income residents. Census Tracts and block groups with populations
of 51% or more of low and moderate income persons but less 70% include:

1.011,&2,1051&2,1.061,2&3,1.082,1.091,228&4,6.022,72,81&2,9.011&2,9.032,9.04
3,11.011,11.031&2,11.041&2,11.051,&2,12.012&3,132&3,14.011&3,14.021&3,15.01
1,15.022,16.011,17.061, 2,&4,17.093,17.101,17.112,17.171 & 2,17.18 2,17.19 2, 18.06 1,
18.092 & 3,18.113,18.192,18.211&2,18.221&2,18.232,18.24 1, 18.26 2.

The following census tracts and block groups represent areas in which 70% or more of the residents are
of low and moderate incomes:

1.013&4,1.0718&2,32,21&3,6012&3,6.021,71,83,9.031,9.041&2,10.011&2,10.041,
12.011,12.021&2,131,14.022,15.012,15.021,17.06 3,18.06 2 & 3,18.09 1, 18.19 3, 18.20 2,
18.251,191, 2 &3,9800 1.

According to the 2022 American Community Survey 5-year estimates, in terms of race, Laredo’s
population is 20.06% White, 0.5% Black or African American, 0.4% American Indian and Alaska Native,
0.5% Asian, and, and 67.3% two or more races. Of the total population, 95.1% are Hispanic or Latino and
3.4% are White alone. Because Laredo’s ethnic population is 95.1% Hispanic or Latino, every area of the
city is considered an area of minority concentration.

A map provided in the Appendix E of the plan shows the low and moderate income areas, and City
Council Districts. Some projects take place in only low and moderate income areas, and other take place
city wide for the benefit of low and moderate income individuals. Locations of the remaining projects
will be determined after proposals have been submitted and accepted.

Geographic Distribution

Target Area | Percentage of Funds
Laredo, TX

Table 9 - Geographic Distribution

Rationale for the priorities for allocating investments geographically
One rationale for assigning priorities to projects is feedback from the public regarding community needs.

Comments were received through an online Community Needs Survey collected by the City and through
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an online/in person live WebEx meeting hosted by the City where local organizations could voice their
comments and/or questions.

Through surveys, the community provided information such as what their needs are and how the City
could assist in accomplishing these. With the information provided, the City was able to identify what
the public feels is most in need in order to make the community more livable. The investment of CDBG
funds target the older sections of the City which are 51% or more low moderate income areas. It is in
these same older neighborhoods where substandard housing exists and low income families reside.
Distribution of funds was such that all CDBG target areas receive some benefit and/or improvement.

Discussion

The City plans to use its 2026-2027 CDBG allocation in CDBG eligible areas within the City of Laredo, no
specific target area was identified for any of the proposed projects.
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

Affordable housing is a critical priority for the City of Laredo. The need for affordable housing for low
income populations, special needs renters and homebuyers was reflected in the input received from the
community through the survey process and agency consultations.

One Year Goals for the Number of Households to be Supported
Homeless 10
Non-Homeless 40
Special-Needs 100
Total 150

Table 10 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 120
The Production of New Units 0
Rehab of Existing Units 30
Acquisition of Existing Units 0
Total 150

Table 11 - One Year Goals for Affordable Housing by Support Type

Discussion

The City of Laredo will employ several strategies to address the affordable housing needs of low and
moderate income households. First, the City will allocate ESG funds to support homeless households.
The Homelessness Prevention program will assist approximately 10 households this year by covering
owed rent, rent, utilities, deposits, and/or housing placement. The Rapid Re-housing program will help
another 10 households with rent, utilities, deposits, and housing placement. Second, the City will
provide Rental Assistance to eligible households through the Tenant-based Rental Assistance Program,
offering rent support to 100 elderly households with incomes at or below 60% of the HAMFI. Third, the
City will support the preservation of existing housing through the Housing Rehabilitation Loan Program.
This will allow 26 low- and moderate-income homeowners to rehabilitate their homes, ensuring they
can live in safe, decent, sanitary, and suitable conditions. Lastly, HOME funds will be awarded to
Community Housing Development Organizations (CHDOs) to invest in the development of approximately
two housing units for low- and moderate-income individuals.

New construction activities will go through a Request for proposals (RFP) process. This process will
include a market study involving a site and neighborhood review, at which time the specific new
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construction activity will be specified and all applicable federal requirements will be included as part of
the selected subrecipients contract. For example, if the selected subrecipients propose an activity

involving construction of a multi-family dwelling project, then the design and construction requirements
as per 24 CFR 100.205 and Section 504 will be applicable.

The 1st table above is comprised of the following estimated beneficiaries:

Homeless: 10 households under the Rapid Rehousing Program

Non-Homeless: 10 households under the Homelessness Prevention Program, 21 households
under the Housing Rehabilitation Program, 5 households under the Housing Rehabilitation
Revolving Loan Program, 1 households under the Homeowner Reconstruction Program, 2
households by CHDOs, and 1 households under the HOME Affordable Rental Housing Project for
a total of 40 beneficiaries.

Special Needs: 100 households under the Tenant Based Rental Assistance Program

The 2nd table above is comprised of the following estimated beneficiaries:

Rental Assistance: 10 households under the Rapid Rehousing Program, 10 households under the
Homelessness Prevention Program and 100 households under the Tenant Based Rental
Assistance Program for a total of 120 beneficiaries.

The Production of New Units: 2 households by CHDOs and 1 households under the HOME
Affordable Rental Housing Project for a total of 3 beneficiaries.

Rehab of Existing Units: 21 households under the Housing Rehabilitation Program, 5 households
under the Housing Rehabilitation Revolving Loan Program and 1 household under the
Homeowner Reconstruction Program for a total of 27 beneficiaries.

The City also consulted with the Texas Homeless Network regarding the use of ESG funds and other

related items.
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AP-60 Public Housing — 91.220(h)

Introduction

The population of the City of Laredo is served by the Housing Authority of the City of Laredo (LHA). The
LHA Public Housing Agency (PHA) Five-Year and Annual Plan outlines the agency’s strategic priorities and
planned actions over the next five years to address the housing needs of low-income residents. These
actions are described in detail below and throughout other sections of this Plan.

Actions planned during the next year to address the needs to public housing

Throughout the coming year, the City of Laredo will continue collaborating with the Housing Authority
of the City of Laredo (LHA) to address community housing needs. Both the City of Laredo and LHA
participate in the Coordinated Entry process, through which individuals and families are connected to
supportive services available within the community. In addition, the City, acting as the Responsible
Entity for HUD funding, assists with the review and approval of environmental assessments for LHA
public housing projects.

The mission of the Housing Authority of the City of Laredo is to address the diverse housing needs of
families by expanding access to safe, decent, and sanitary housing throughout the communities it
serves. LHA remains committed to ensuring equal access to housing opportunities, promoting self-
sufficiency and asset development among individuals and families, and enhancing overall quality of life
and long-term economic stability. Through the delivery of high-quality services, LHA strives to empower
residents toward independent living while continuing to assist very low-income individuals and families
in securing stable, dignified, and affordable housing.

During the next fiscal year, LHA will continue supporting local families through its Public Housing
Program and a variety of housing voucher programs. These include Housing Choice Vouchers, Project-
Based Vouchers, Veterans Affairs Supportive Housing (VASH) Vouchers, Mainstream Vouchers,
Emergency Housing Vouchers, Stability Vouchers, Foster Youth to Independence Vouchers, and Rental
Assistance Demonstration (RAD) Vouchers. Families receiving assistance may contribute a portion of
their rent based on household income and HUD guidelines. LHA also remains committed to partnering
with landlords and property owners to identify safe, affordable, and appropriate housing opportunities
throughout the community.

Using funding from multiple capital grant sources, LHA will continue efforts to improve the quality and
livability of its housing developments. These efforts include strengthening partnerships with local
organizations and enhancing operational efficiency. Through its Five-Year Plan, LHA has established a
strategy for restoring and revitalizing its properties over the next several years.

Planned capital improvements include bathroom and kitchen renovations, flooring replacements, new
doors, landscaping enhancements, grading improvements, electrical service upgrades, sewer line and
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window replacements, boiler and water system updates, and the installation of central air conditioning
and heating systems.

Additionally, the City of Laredo continues to support LHA’s mission to expand affordable housing
opportunities for residents. This support includes initiatives involving tiny homes, transitional housing,
permanent supportive housing, and redevelopment activities under the Rental Assistance
Demonstration (RAD) Program. The City also supports affordable housing development through Low-
Income Housing Tax Credit (LIHTC) properties, including Casa Verde Apartments, River Bank Village
Apartments, and Hillside Crossing Apartments.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The Housing Authority of the City of Laredo (LHA) will continue supporting programs and services
designed to promote self-sufficiency, strengthen resident organizations, expand training opportunities,
and encourage community development. These efforts include training and educational opportunities in
areas such as housekeeping, understanding housing regulations and policies, conducting needs
assessments, securing future resources, accessing social services, home maintenance, and increasing
resident participation in activities focused on resource development, adult education, vocational skills
training, and crime prevention.

LHA provides a variety of resident-focused services through its Resident Initiatives programs. These
initiatives include Community Services, the Elderly and Disabled Supportive Services Program, the After
School Program, the Kids Café Program, the BiblioTech Digital Library, and the Family Self-Sufficiency
(FSS) Program.

At the Housing Authority of the City of Laredo housing communities, active Resident Councils (RCs) help
coordinate and sponsor a variety of Community Services programs available to residents. These Resident
Councils meet monthly and host educational and informational sessions on topics important to the
community, including healthcare, employment resources, education, nutrition, parenting, substance
abuse awareness, and domestic violence prevention.

Through a partnership with Workforce Solutions for South Texas and Goodwill, residents are provided
access to employment assistance and job search support services. In addition, Laredo College and
Literacy Volunteers of Laredo offers English as a Second Language (ESL) classes designed for adults with
limited English proficiency, helping participants strengthen their listening, speaking, reading, and writing
skills.

As part of the Action Plan process, the City of Laredo actively collaborates with LHA and its residents to
better understand and respond to community needs. To encourage homeownership opportunities—
particularly for low- and moderate-income individuals and families, including LHA residents—the City
promotes its HOME-funded programs, such as the Down Payment Assistance (DPA) Program, through
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local newspaper advertisements and public outreach efforts. Additionally, informational flyers regarding
the DPA Program are distributed throughout LHA communities to ensure residents are aware of and
able to access available homeownership resources.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

The Housing Authority of the City of Laredo is not designated as troubled by the U.S. Department of
Housing and Urban Development (HUD). Instead, LHA has been recognized by HUD as a High Performer
under the Public Housing Assessment System (PHAS).

HUD uses the most recent PHAS designation to determine eligibility for the High Performer bonus
included in subsequent Capital Fund formula calculations. As a result of this designation, LHA is eligible
to receive additional funding to support improvements and address the ongoing needs and conditions of
its public housing units.

This additional funding enables LHA to continue investing in property rehabilitation, modernization
efforts, and capital improvements that enhance the safety, quality, and livability of public housing
developments throughout the community.

Discussion
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

The City anticipates receiving $251,324 in ESG funds from HUD. Upon award of these funds, the City
proposes to undertake eligible activities to address the needs of the homeless in our community. A
match which equals 100% of the amount allocated by HUD will be generated through in-kind, volunteer,
and/or donated contributions by the City and its sub recipients, as deemed acceptable. Through the use
of Emergency Solutions Grants Programs funds, the City proposes to fund the following activities:

® ESG Program Administration - City $18,840

e Emergency Shelter — Shelter Operations $80,000

e Emergency Shelter - Essential Services $30,000

e Street Outreach $30,000

e Rapid Re-Housing $46,000

e Homelessness Prevention $40,034

e Homeless Management Information System (HMIS) $6,450

Regulatory spending caps limit the amounts that may be spent on Emergency Shelter, Street Outreach,
and for Administration. The City will stay within the required limits when utilizing these funds and when
contracting with local service providers for the provision of services.

The special needs population includes individuals having mobility impairments, disabilities, or that
require supportive services. Typically, this population has a severe or persistent mental illness,
development, and physical disabilities. Several organizations provide facilities and services for special
needs populations in Laredo.

e (Casa de Misericordia (CASA) is a 501(c)(3) nonprofit organization that provides secure,
temporary residential services to victims of domestic violence.

e The Children's Advocacy Center of Laredo-Webb County (CAC) is a non-profit organization
established in 1995 to service child victims of domestic violence and abuse.

e laredo Veterans Affairs Outpatient Clinic - HUD-VASH implements case management efforts for
Veterans to attain various services including eligibility screening services, referrals to VA primary
care, mental health and substance abuse treatment, disability benefits, income assistance,
employment support, money management skills and permanent housing subsidies (for Veteran
participants and their immediate families) through its Housing Choice Voucher Program.

e Laredo Housing Authority (LHA) is a 501(c)(3) nonprofit organization that provides housing
assistance to include public housing, Section-8, and farm labor. LHA also provides family self-
sufficiency instruction, senior/disabled services, and residential council opportunities.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
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including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

In order to address the homeless needs of the community, the City of Laredo will continue to support
organizations that reach out to homeless individuals in order to create a better service system to
address these needs. Through the funding of the following ESG components: Homelessness Prevention,
Emergency Shelter, Rapid Rehousing, Street Outreach, and HMIS, the City continues to ensure those in
most need will receive this type of assistance. The City advertised a Request for Proposals in July 2025,
to make known what activities are eligible to be funded from the ESG program. Through the
submissions, we will strive to allocate funds to those agencies most capable of carrying out these goals.
By collaborating with partner agencies, it is anticipated that approximately 10 households will be
assisted with homelessness prevention and approximately 10 households with rapid re-housing for a
period of up to 6 months.

Addressing the emergency shelter and transitional housing needs of homeless persons

The City of Laredo will continue to fund agencies providing emergency shelter for homeless individuals
and families. 2026 Emergency Shelter funds will be utilized for the operating costs of local homeless
shelters such as for maintenance, insurance, furnishings, food, and staff payroll. The City will also
provide essential services including those related to employment, health, drug abuse, or educational
services to those staying at the homeless shelter. By collaborating with agencies, the City will strive to
serve approximately 7,518 or more people (possibly duplicate clients) at the shelters with the various
programs available. The City has partnered with a local nonprofit organization to address the growing
need for a shelter expansion. The project is now completed and is serving as the first 24 hour facility for
the unsheltered population.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The City has established a network of local agencies that work together to address the needs of
homeless persons and those at risk of becoming homeless. Currently, the City conducts a monthly
“Laredo Homeless Veterans By-name Master list” meeting to address individual housing barriers and
needs of identified homeless veterans in the community. In addition, the City is addressing the lack of
available rental units by prioritizing a “Homeless Veterans Preference” at its municipally owned rental
housing to reduce wait time for available units for homeless veterans receiving housing assistance. The
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City continues to work with other agencies to end veterans homelessness in the community.

In addition, ESG subrecipients require their participants that receive assistance to create and follow a
stabilization plan. This plan sets in place achievable goals, such as job searches and assistance
applications, to prevent these participants from becoming homeless again.

The City will increase the availability of affordable permanent housing for homebuyers through the
following programs:

e Assist in the preservation of existing housing stock through the Housing Rehabilitation Loan
Program.

HOME funds will be awarded to a Community Housing Development Organizations (CHDOs) for
investment in approximately two (2) housing units to be developed for low and moderate income
persons.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

Through the collaborations with the different community agencies, the City of Laredo will strive to assist
low income individuals and families. In order to receive assistance through the ESG program, the
individual/family must meet the requirements established by HUD.

In addition, the City continues to coordinate with other nonprofits to assisting low-income persons
being discharged from publicly funded institutions or systems of care. Through this the City, partner
agencies and providers refer eligible individuals that are exiting an institution and/or are at risk
individuals of homelessness to sub-recipients providing Homeless Prevention Services. All participating
providers and agencies are advised that Homelessness Prevention funds are available for the services
mentioned above.

Discussion

The following agencies provide homeless services and facilities to meet the needs of homeless persons:

e Bethany House provides emergency shelter, onsite meals / street bound meals, counseling
Services, free clothing and personal hygiene items, education classes and job training

e (Casa de Misericordia (CASA) provides shelter and assistance for those experiencing domestic
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violence. CASA provides year-round multi-service programs of safety planning, support,
advocacy, 24 hour crisis hotline, referrals to appropriate agencies when necessary, counseling,
support groups, court accompaniment, assistance with Violence Against Women Act (VAWA)
applications, assistance with first month’s rent and/or utility bills and transportation (bus
tickets).

e (Catholic Charities of the Diocese of Laredo provides rental and utilities assistance to families and
individuals to prevent homelessness or regain housing stability.

e Serving Children and Adults in Need (SCAN) provides services to children, adolescents, adults
and their families. They provide prevention, intervention, substance abuse treatment outpatient
and residential treatment, emergency shelter services, victim assistance, and outreach services.

e The Salvation Army helps others in times of need/disaster and the less fortunate; the
organization distributes clothing vouchers, food baskets, and provides shelter.
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

The City of Laredo does not maintain restrictive city policies and fees. Laredo is a community in which
according to the 2021 American Community Survey, 5-year estimates, show that 22.2% of individuals
live below the poverty level.

In the 2025 Analysis of Impediments to Fair Housing Choice, the City of Laredo found the following
findings, Segregation and Racial Concentrations, Disproportionate Housing Needs, Opportunity Indices,
Disability and Access, Publicly Supported Housing, Access to Financial Services, and Fair Housing
Structure and Complaints.

Goals: The City's collaboration with Community & Policy Advisors to conduct the analysis showcases a
the following goals: Increase Access to Affordable Housing, Increase Fair Housing Outreach and
Education, and Continue Investment and Revitalization Efforts. to identifying and tackling housing
challenges.

Actionable Solutions: The City will continue using HOME and CDBG funds to support affordable housing
development and rehabilitation. It will implement Viva Laredo policies to promote new housing—
particularly in downtown and on underused lots—and collaborate with city officials, developers, and
housing providers to increase affordable options for large and low-income households. Efforts will also
focus on expanding the supply of accessible housing units through new construction and rehabilitation.

The City will enhance Fair Housing awareness by publishing information on its website and distributing
materials annually to local communities and developers. It will collaborate with local organizations to
expand Fair Housing education and outreach, with yearly evaluations. Additionally, the City will focus on
educating marginalized communities about housing resources and homebuyer programs, ensuring
materials are accessible, including in Spanish.

The City will use CDBG funds to support community development projects that benefit low-to-moderate
income households. Revitalization efforts will be focused on low-income neighborhoods to improve
access to essential services. Additionally, the City will collaborate with local service providers to enhance
access to existing services and facilities throughout Laredo.

Commitment to Fair Housing: By implementing these measures, the City demonstrates a commitment
to promoting fair housing practices and enhancing housing opportunities for all residents, particularly
those belonging to protected classes who have historically faced discrimination in the housing market.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
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return on residential investment

Through a comprehensive set of planned actions and initiatives, the City of Laredo is committed to
addressing barriers to affordable housing by focusing on key areas such as land use controls, tax policies,
zoning ordinances, and building codes. These proactive measures are designed to increase the
availability of affordable housing, support homeownership, foster partnerships with the private sector
for construction, leverage funds through collaboration with housing organizations, and enhance urban
development strategies. By carrying out these initiatives, the City aims to improve housing affordability
and accessibility for low income residents.

Diverse Strategies: The City of Laredo utilizes a variety of strategies to address housing needs, including
funding housing rehabilitation programs, reducing lead-based paint hazards, offering down payment
assistance, and promoting the construction of affordable housing through partnerships with the private
sector and non-profit organizations via CHDO. Additionally, the City will continue to identify publicly
owned land for the development of affordable housing.

Policy Reforms: The City plans to implement policy reforms, including updating the local land
development code and introducing Neighborhood Empowerment Zones. These initiatives are designed
to incentivize affordable housing development and reduce barriers to construction.

Community Engagement: The City is committed to empowering residents through efforts such as
providing homebuyer counseling services, offering technical assistance, and delivering tenant-based
rental assistance. These actions ensure that residents are well-informed about housing options and
available resources.

Transit-Oriented Development: By strategically locating affordable housing near transit hubs, the City
aims to lower transportation costs for low-income households while improving access to employment,
education, and essential services.

Property Tax Stability: The City’s decision to maintain a stable property tax rate offers certainty to
homeowners and investors, which in turn supports the overall affordability of housing in Laredo.

Discussion:

The City of Laredo affirms its commitment to preserving and expanding affordable housing through
strategic initiatives like the establishment of Neighborhood Empowerment Zones (NEZ) in downtown
and central areas, which encourage inner city redevelopment and reinvestment. Moreover, the City’s
ongoing collaboration with housing organizations and developers highlights its dedication to pursuing
innovative solutions and leveraging partnerships to overcome housing barriers and support the
development of affordable housing. Additionally, the use of vacant residential lots identified through a
citywide study conducted by the Laredo Housing Authority creates opportunities for infill housing
development, further promoting affordability and improving housing accessibility for residents.
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AP-85 Other Actions — 91.220(k)

Introduction:

The City of Laredo demonstrates a comprehensive approach to addressing housing and social service
needs by implementing a series of strategic actions and initiatives aimed at fostering affordable housing,
reducing lead-based paint hazards, alleviating poverty, and enhancing coordination between housing
and social service agencies. Through proactive measures and collaborative partnerships, the City seeks
to improve the quality of life for its residents.

Actions planned to address obstacles to meeting underserved needs

The U.S. Census Bureau, 2024, Population Estimates indicated that 20.8% of people lived in poverty in
Laredo, 18.9% of children under 18 lived below the poverty level, compared with 12.1% of people 18-64
years of age and 11.7% for those 65 years of age and over.

The City of Laredo is actively engaging in initiatives aimed at overcoming obstacles to community
development, including workforce readiness and safety perceptions. Through collaborations with local
educational institutions for workforce preparation and the creation of a dedicated website to
communicate accurate safety statistics, Laredo is striving to enhance its appeal to tourists, attract
business investments, and foster economic growth.

Actions planned to foster and maintain affordable housing

Down Payment Assistance Program: Through its HOME Program, the City provides down payment
assistance to low- to moderate-income first-time homebuyers, increasing access to homeownership and
supporting housing affordability for eligible households.

Housing Rehabilitation Efforts: The City promotes housing rehabilitation to preserve existing housing
stock, combat blight, and enhance living conditions, contributing to neighborhood revitalization and
long-term community stability.

Support for Affordable Rental Housing: By backing low-income housing tax credit projects, the City helps
expand affordable rental housing options, meeting the needs of low-income individuals and families
while encouraging housing diversity.

Outreach and Education: The City engages in outreach to ensure residents, tenants, and families are
informed about available housing assistance programs and eligibility requirements, supporting access
and empowering prospective homebuyers to make informed choices.

Collaboration with Housing Organizations: Partnering with housing organizations and developers allows
the City to maximize resources, share expertise, and strengthen community partnerships to effectively
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create and sustain affordable housing opportunities.

Economic Development Initiatives: Through Chapter 380 Economic Development Agreements, the City
stimulates business and commercial activity, promotes local economic development, and creates
incentives for investment and job creation, contributing to overall community prosperity and vitality.

Actions planned to reduce lead-based paint hazards

The City of Laredo has integrated Federal lead-based paint requirements into the Housing Rehabilitation
(HR) program. Currently, lead-based paint testing is being conducted on all units built prior to 1978 that
may be in need of rehabilitation. The evaluation process involves a visual inspection of all painted
surfaces in the subject home by a state licensed and certified Lead-Based Paint Risk Assessor.

The City currently has two (2) Lead Risk Assessor with the Department of Community Development. The
Department owns its own thermal scientific NitonXLt portable XRF analyzer. In order to reduce lead-
based paint hazards, the City informs residents, through its HR Program and also through the Health
Department, of the sources of lead-based paint, the symptoms associated with lead poisoning, and
precautions to take to prevent lead-based paint poisoning. The Lead Risk Assessor evaluates the
condition of the paint in the unit and forms an opinion as to the level of lead-based paint hazard using
guidelines established by HUD and the EPA. If the Lead Risk Assessor determines there is a lead based
risk hazard in the subject property, the Lead Risk Assessor, following established federal guidelines,
determines what lead hazard control/abatement must be done.

Under the EPA rules, workers must follow lead-safe work practice standards to reduce potential
exposure to occupants from dangerous levels of lead resulting from renovation and repair activities. As
of April 2010, federal law requires contractors to be certified, and homeowners have also been required
to sign a pre-renovation disclosure form. The City also provides home owners with a lead hazard
information pamphlet before work is begun on their home.

The City of Laredo Health Department (CLHD) continues to monitor all communicable and

reportable diseases including lead levels. Through an active medical surveillance on the number of
elevated lead levels in our community from housing, medical providers and environmental assessments
they fully investigate, asses, confirm and remediate for health prevention. CLHD monitors all

abnormal Reports of any elevated lead level in children received from doctors offices, clinics, hospitals,
and directly from the TDSHS as well as from environmental assessments.

As a health department team, environmental health specialists, epidemiologists, and lead risk assessors

we evaluate every elevated lead level case being referred. A meeting is established with the owner or

manager of the dwelling and/or the family to fully investigate and review health data, exposure routes,

eating utensils, construction historical data on the building, and conduct a lead screening. Afterwards,

sample from paint chips, soils, dust, food, pottery are analyzed by our lead assessor and sometimes sent

to a lead certified lab for analysis. The child or adult is referred with a nutritionist or dietitian as well to
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their physician to share results and to establish a course of action. The goal is to bring the lead levels
below the recommended threshold pre-established by Centers for Disease Control and Prevention {CDC)
(5 micrograms per deciliter). If a dwelling needs remediation they work closely with the family and
housing authorities to assure this gets done.

Actions planned to reduce the number of poverty-level families

In an effort to reduce the incidence of poverty in Laredo, the City will implement the following efforts
during FY 2026-2027:

1. Continue to support, contingent on the availability of funding, the efforts of the third party agencies,
to promote the City of Laredo and encourage commercial and industrial development.

2. Implement infrastructure projects and other public improvements that serve to attract and maintain
industry.

3. Make application to state and federal agencies in support of projects which help promote commercial
and residential development in presently underdeveloped areas of the City.

4. Support initiatives that help further local educational objectives.

5. Support a program and utilize minority small business contractors as deemed possible in the award of
all infrastructure and housing construction and rehabilitation contracts.

6. The City is supporting the Mile 1 Center which provides a collaborative co-working space where
Entrepreneurs, Freelancers, Developers, Makers & Creators can help each other build businesses &
explore ideas together. It counts with a dedicated office space for early-stage businesses with access to
a full range of resources along with dedicated mentors and professional business network for support.

7. Adhere with the Section 3 requirements of the CDBG, HOME and ESG programs.

8. Continue to administer ESG funds, through partner agencies, to assist homeless individuals and
families or those on the verge of being homeless become stabilized.

9. Currently, the City continues to conduct monthly Laredo Homeless Veterans By-name Master list and
Homeless Master List meetings to address individual housing barriers and needs of identified homeless
and homeless veterans in the community. In addition, the City is addressing the lack of available rental
units by prioritizing a “Homeless Veterans Preference” at its municipally owned rental housing to reduce
wait time for available units for homeless veterans receiving housing assistance. The City is working on
ending veterans homelessness in the community through a coordinated entry process established
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through the local Homeless Coalition.

11. The City holds monthly meetings with various organizations to review individual homeless cases,
support the implementation of the Coordinated Entry process, and identify how each organization can
provide assistance.

12. Ensuring that local and national objectives are being met involves not only effective monitoring
practices, but also collaboration with community partners. The City collaborates with a complex and
diverse network of partners for the CDBG, HOME, and ESG programs. These partners, a majority of
whom carry out the activities proposed in this Action Plan, include CHDQO's, non-profit organizations,
housing developers, social service providers, and private financial institutions.

Actions planned to develop institutional structure

The City will work to keep lines of communication open with institutions and nonprofit organizations for
the purpose of entering into partnerships in promoting common objectives. The City will continue to
provide Third Party Funding to local organizations to support health, education, and quality of life
efforts. This year the City budgeted $1,400,000 to assist third party organizations, many of which are
identified in this Annual Plan. The City also manages a Non Profit and Volunteer Center. As notices of
funding opportunities and/or trainings are identified, the City will advise local organizations as may be
appropriate.

Actions planned to enhance coordination between public and private housing and social
service agencies

In order to enhance coordination between public and private housing, health, and social service
agencies, the City will meet with agencies throughout the funding period. The City of Laredo will also
make referrals and receive referrals from the various agencies. Additionally, the City will provide a copy
of the Annual Plan (upon request) for participating entities. Lastly, if the City cannot provide funding for
a particular agency, it will direct entities towards other sources of funds, when available.

Through United Way of Laredo, local agencies have been made part of 2-1-1 Texas, a program of the
Texas Health and Human Services Commission. The 2-1-1 Texas is a way community members in need
and agencies can connect with the local services and agencies. This program provides a well-organized
and easy to find directory of information from over 50,000 state and local health and human services
programs. Agencies may search by service types including: housing and shelter, food assistance,
financial and legal, employment help, health services, mental health services, crisis and emergency, child
care and education, aging and disability, and veteran’s assistance.

Discussion:

The City of Laredo strives to enhance and refine its strategies to address underserved needs, foster and
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maintain affordable housing, evaluate and reduce lead-based paint hazards, reduce the number of
poverty-level families, develop institutional structure, and enhance coordination between housing and
social service agencies. By developing greater collaboration, the City of Laredo will create increased
opportunities for those in need.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction:

Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The City is not expecting to receive program income that will have been received before
the start of the next program year and that has not yet been reprogrammed, proceeds from Section 108
loan guarantees, surplus funds from urban renewal settlements, funds returned to the line of credit nor
income from float-funded activities.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income.Overall Benefit - A consecutive period

of one, two or three years may be used to determine that a minimum overall

benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 100.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. Adescription of other forms of investment being used beyond those identified in Section 92.205 is
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as follows:

Only those forms of investments stipulated in 92.205(b) including equity investments, interest and
non-interest bearing loans or advances, interest subsidies, deferred payment loans, guarantee loans
made by lenders, and grants, will be utilized by the City in administering its HOME allocation. The
activities to be undertaken with HOME Investment Partnership Program funds include:

- HOME Program Administration - $96,207.62

- Down Payment Assistance - $180,000

- Tenant-Based Rental Assistance - $415,000 (Entitlement & Program Income)
- Community Housing Development Organizations - $150,000

- Homeowner Reconstruction Program - $125,000

- HOME Affordable Rental Housing Program - $150,000

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

The City has adopted the recapture provisions for the Down Payment Assistance (DPA) Program
which assists first-time homebuyers with 0% down payment assistance forgivable loans of up to
$30,000 for households with incomes equal to or below the 80% Housing Area Median Family
Income guidelines. Applicant(s) must not exceed the allowable housing ratio of 28%-38% (Front-end)
and the maximum debt-to-income ratio of 48% (Back-end). The affordability period on DPA loans is
up to ten (10) years. The eligible borrower(s) must have a valid earnest money contract and show a
receipt for the earnest money deposit (if applicable). The applicant(s) must have a valid, pre-
approved conditional mortgage commitment & attend a HUD approved first time homebuyer
education class. The recapture provisions ensure that the participating jurisdiction recoups all or a
portion of the HOME assistance to the homebuyers, if the housing does not continue to be the
principal residence of the family for the duration of the period of affordability.

The City of Laredo’s Recapture guidelines states that: Owner must continuously use the residence
located on the Property as Owner's principal residence for the period of affordability. City will
forgive Owner's outstanding DPA Funds on the Repayment Date in an amount equal to the DPA
Funds. If the Owner sells the Property within the period of affordability through a voluntary or
involuntary transfer, the City will recapture all or a portion of the direct subsidy provided to the
homebuyer. The loan will be forgiven pro rata over the period of affordability under the following
terms, as long as the home remains the principal residence of the home buyer. As an example for a

5 year forgivable loan, upon completion of the 1st year of the Loan Documents -20% of the original
Annual Action Plan 86
2026

OMB Control No: 2506-0117 (exp. 09/30/2021)



principal amount will be forgiven; upon completion of the 2nd year of the Loan Documents -40% of
the original principal amount will be forgiven; upon completion of the 3rd year of the Loan
Documents - 60% of the original principal amount will be forgiven; Upon completion of the 4th year
of the Loan Documents - 80% of the original principal amount will be forgiven; and Upon completion
of the 5th year of the Loan Documents -100% of the original principal amount will be forgiven. If the
net proceeds from a voluntary or involuntary sale are insufficient to repay the prorated amount of
the HOME subsidy, the City shall recapture the entire amount of net proceeds from the sale. If there
are no net proceeds from the sale, no repayment is required. Net proceeds are defined as the sales
price minus superior loan repayment and any closing costs incurred by the homebuyer.

In the event that the City determines that the assisted homebuyer(s) is non-compliant with the
residency requirements and the other requirements stated in the Down Payment Assistance
Program (DPA) contract then the entire face value of the DPA loan is immediately due and payable
to the City. Homebuyer will be given 30 days to return to compliance. If homebuyer(s) does not
return to compliance, the entire face value of the DPA will be due and payable and will incur a four
percent (4%) interest per annum.

A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

The recapture guidelines are stated in the loan and program documents which include the Real
estate lien note, the deed of trust lien and the Homebuyer contract. All three of these documents
are signed by the homebuyer to ensure compliance during the affordability period.

Annually, staff monitors and confirms homeowner compliance by requiring each homeowner to
confirm their primary residency requirement and ensure the affordability of the home assisted
units.

Recapture is triggered when a default occurs. Each of the following constitutes a default as defined
by the loan document:

Homeowner fails to owner-occupy the property as their principal residence.
Homeowner transfers any interest in the property through a voluntary or involuntary sale.
Homeowner fails to follow terms of loan agreements.

Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
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will be used under 24 CFR 92.206(b), are as follows:

Not applicable.

5. If applicable to a planned HOME TBRA activity, a description of the preference for persons with
special needs or disabilities. (See 24 CFR 92.209(c)(2)(i) and CFR 91.220(1)(2)(vii)).

Not applicable.

6. If applicable to a planned HOME TBRA activity, a description of how the preference for a specific
category of individuals with disabilities (e.g. persons with HIV/AIDS or chronic mental illness) will
narrow the gap in benefits and the preference is needed to narrow the gap in benefits and services
received by such persons. (See 24 CFR 92.209(c)(2)(ii) and 91.220(1)(2)(vii)).

Not applicable.

7. |If applicable, a description of any preference or limitation for rental housing projects. (See 24 CFR
92.253(d)(3) and CFR 91.220(1)(2)(vii)). Note: Preferences cannot be administered in a manner that
limits the opportunities of persons on any basis prohibited by the laws listed under 24 CFR 5.105(a).

Not applicable.

Emergency Solutions Grant (ESG)
Reference 91.220(l1)(4)

1. Include written standards for providing ESG assistance (may include as attachment)

Written standards for providing ESG assistance are included in the Appendix under Section F.

2. If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

The City of Laredo has worked closely with the CoC and other participating agencies to create and
follow the Laredo/Webb County Coordinated Entry policy and procedures, in order to identify
shelter and unsheltered homeless persons and provide the services necessary to help those persons
to quickly regain stability in permanent housing after experiencing a housing crisis and/or
homelessness. Participating agencies include: Bethany House, Border Region, Casa de Misericordia,
Endeavors, Laredo Housing Authority, and The Salvation Army.

3. Identify the process for making sub-awards and describe how the ESG allocation available to
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private nonprofit organizations (including community and faith-based organizations).

The City anticipates receiving $251,324 in ESG funds from HUD. Upon award of these funds, the City
proposes to undertake eligible activities to address the needs of the homeless in our community. A
match which equals 100% of the amount allocated by HUD will be generated through in-kind,
volunteer, and/or donated contributions by the City and its subrecipients, as deemed acceptable.
Through the use of Emergency Solutions Grants Programs funds, the City proposes to fund the
following activities:

e ESG Program Administration - City $18,840

e Emergency Shelter — Shelter Operations $80,000

e Emergency Shelter - Essential Services $30,000

e Street Outreach $30,000

e Rapid Re-Housing $46,000

e Homelessness Prevention $40,034

e Homeless Management Information System (HMIS) $6,450

The City advertised a Request for Proposals in July 2025, to make known what activities are eligible
to be funded from the ESG program. Funds will be awarded once proposals are received.

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

The City of Laredo will meet this requirement by reaching out and consulting with homeless
individuals at the local homeless shelter by asking them to fill out the Community Needs Survey

The City also requires its subrecipients to the greatest extent feasible to meet the homeless
participation requirement by having not less than one homeless individual or formerly homeless
individual on the board of directors or other equivalent policy- making entity of the subrecipient, to
the extent that the entity considers and makes policies and decisions regarding any facilities,
services, or other assistance that receive funding under ESG.

All ESG funded agencies, have satisfactory met this requirement by having a former shelter resident
as a member of their board of Director’s, Advisory Board, and/or Transitional Housing Committee.

5. Describe performance standards for evaluating ESG.

The collecting and reporting timely data are an essential component of the ESG program. The City
will require its sub recipients to input the client’s information and the services provided in HMIS or a
compatible software system in order to obtain an accurate count of homeless or at risk of becoming
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homeless individuals/families and which services have been provided.

The City of Laredo works in partnership with various local homeless service providers to offer
services to those that are homeless and at risk of becoming homeless. The number of street
homeless individuals and families is visible in the City’s downtown area, under bridges, near the
highway and at convenience stores and restaurants. The City and various homeless service provider
agencies receive calls from individuals/families seeking assistance due to eviction or foreclosure,
from those that are now living in their cars, in overcrowded conditions with other family members,
or in locations with no basic services such as electricity or water. While significant progress has been
done to reduce the number of individuals experiencing homelessness, there is still a significant need
within the community.

In relation to our homebuyer programs.

Our two homebuyer programs consist of Down Payment Assistance (DPA) and Community Housing
Development Organization (CHDO), which are promoted through the distribution of flyers, newspaper
ads, public events, and/or on the City of Laredo website in order to maximize public awareness and to
notified the public of where and how to apply.
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APPENDIX A
SF424 AND SF424D FORMS

PENDING CITY MANAGER'S SIGNATURE AFTER COUNCIL APPROVAL















APPENDIX D

SURVEY RESULTS AND PUBLIC COMMENTS



2026-2027 Community Needs Survey Summary

ALL DISTRICTS

(406 SURVEYS)
ENGLISH + SPANISH TOTAL % TOP NEEDS
Community Need Great Need | Some Need | No Need

1 |Counseling, Referral/Support Services 258 105 34 397 64.99% 26.45% 8.56%

2 [Rental Assistance for low income elderly individuals 250 101 46 397 62.97% 25.44% 11.59% TOPS

3 [Homebuyer Downpayment Assistance 247 96 55 398 62.06% 24.12% 13.82% NEEDS

4 [New housing construction for purchase by low-income households 224 99 73 396 56.57% 25.00% 18.43%

5 |Homelessness Prevention (rent and utility assistance) 206 134 57 397 51.89% 33.75% 14.36% TOP 10
6 [Community/Senior Centers 196 136 67 399 49.12% 34.09% 16.79% NEEDS
7 |Improve existing waterlines/fire hydrants 193 134 67 394 48.98% 34.01% 17.01%

8 [Outreach services for homeless living in the street 194 113 90 397 48.87% 28.46% 22.67%

9 |Recreation centers 186 118 96 400 46.50% 29.50% 24.00%

10|Parks and Playgrounds 180 109 108 397 45.34% 27.46% 27.20%

11|Transitional (Temporary) Housing 180 132 89 401 44.89% 32.92% 22.19%

12 Street Lighting 180 125 96 401 44.89% 31.17% 23.94%

13[Emerency Shelters 172 123 99 394 43.65% 31.22% 25.13%

14 |Construct Sidewalks 171 122 101 394 43.40% 30.96% 25.63%

15|Pave streets/roads 168 131 100 399 42.11% 32.83% 25.06%

16 |Neighborhood Police Substations 164 133 101 398 41.21% 33.42% 25.38%

17 [New or increased water storage capacity 158 139 96 393 40.20% 35.37% 24.43%

18|Housing Rehabilitation (owners) 158 167 72 397 39.80% 42.07% 18.14%
19|Construct/Improve drainage conditions 156 153 88 397 39.29% 38.54% 22.17%

20|Improve/Expand sewer treatment facilities 152 119 119 390 38.97% 30.51% 30.51%

21|Additional Emergency Shelters 154 136 107 397 38.79% 34.26% 26.95%

22|Speed bumps 139 112 151 402 34.58% 27.86% 37.56%

23 [Traffic signals/street signs 133 131 129 393 33.84% 33.33% 32.82%

24|Demolition of substandard buildings 97 104 196 397 24.43% 26.20% 49.37%

25|Lead-based pain removal 92 126 171 389 23.65% 32.39% 43.96%




2026 City of Laredo Community Needs Survey

Q1 What City District do you live in?

Answered: 360  Skipped: 4

I (Councilman Gilbert
Gonzalez)

Il (Councilman Ricardo
Richie Rangel Jr.)

Il (Councilwoman Melissa
R. Cigarroa)

IV (Councilman Ricardo
"Rick" Garza)

V (Councilman Ruben
Gutierrez, Jr.)

VI (Councilman Dr. David
Tyler King)

VIl (Councilwoman
Vanessa Perez)

VIl (Councilwoman Alyssa
Cigarroa)

I don't know (Please write
the name of your
subdivision or
neighborhood in th...

0% 10% 20%  30%  40%  50%  60%  70%  80%  90% 10..
Answer Choices Percentage Responses
@ | (Councilman Gilbert Gonzalez) 13.33% 48
@ ! (Councilman Ricardo Richie Rangel Jr.) 8.33% 30
@ 1 (Councilwoman Melissa R. Cigarroa) 14.44% 52
@ v (Councilman Ricardo "Rick" Garza) 10.56% 38
@ Vv (Councilman Ruben Gutierrez, Jr.) 12.50% 45
@ VI (Councilman Dr. David Tyler King) 16.67% 60
@ VI (Councilwoman Vanessa Perez) 10.56% 38
Total 360
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2026 City of Laredo Community Needs Survey

Answer Choices Percentage Responses
VIl (Councilwoman Alyssa Cigarroa) 9.72% 35

I don't know (Please write the name of your subdivision or neighborhood in the line

3.89% 4
below)
Q Show comments
Total 360
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SUBDIVISION OR NEIGHBORHOOD NAME:

Lomas del Sur

Rancho Viejo

Cheyanne- City Hall Annex

Dominion Del Mar Il

Plantation

CUATRO VIENTOS SUR

Alexander Subdivision

Independence Hills
University park

Monaco

St. Peters Neighborhood

La Primavera
Shiloh Crossing
Los ebanos
Crownridge
Westgate
south gate
Lomas Heights

Alexander States

San Isidro, La Cuesta

Indian Sunset
Antler's Crossing
Chacon

Rancho Viejo
Village Heights
Pecan Acres
Santa maria heights
la azteca
BETANT HOUSE
Las Cruces
Dominion Del Mar
Crosscountry Il

Santo Nifo

Ranchos Penitas West-Mines Rd. District ??7?

Ranchos Peiiitas Mines Rd. -

The Heights

2026 City of Laredo Community Needs Survey
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DATE

3/5/2026 5:23 PM
3/4/2026 10:23 AM
3/3/2026 3:43 PM
3/3/2026 3:12 PM
3/3/2026 2:37 PM
3/3/2026 2:28 PM
3/3/2026 1:42 PM
3/3/2026 11:46 AM
3/3/2026 11:30 AM
3/3/2026 11:05 AM
3/3/2026 11:02 AM
3/3/2026 10:58 AM
3/3/2026 10:55 AM
3/3/2026 10:44 AM
3/3/2026 10:43 AM
3/3/2026 10:35 AM
3/3/2026 10:34 AM
3/3/2026 10:30 AM
3/3/2026 10:25 AM
3/3/2026 10:25 AM
3/3/2026 10:25 AM
3/3/2026 10:20 AM
3/3/2026 10:20 AM
3/3/2026 10:19 AM
3/3/2026 10:18 AM
3/2/2026 4:32 PM
3/2/2026 10:00 AM
2/27/2026 10:51 AM
2/27/2026 10:24 AM
2/27/2026 10:09 AM
2/27/2026 10:00 AM
2/27/2026 9:58 AM
2/26/2026 2:05 AM
2/25/2026 5:49 PM
2/25/2026 5:46 PM
2/25/2026 5:16 PM



37
38
39
40
41
42
43
44
45
46
a7
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74

2026 City of Laredo Community Needs Survey

Lago del Valle Face 2
Northridge

La Ladrillera

Hunters Hill

Moreno Eddition
Chaparral Village

Las missions

Vista Nueva
Lakeside

Century City/ Los Presidentes
Mines

South of Market / Three Points
Rancho Viejo

Ghost Town

District 8

Indian Sunset
Heights

Rancho Viejo

Heights

Lakeside

Lago del valle

Vista Nueva
Alexander subdivision
JB Alexander Estates
alta vista

HEIGHTS

vista hermosa

La Ladrillera

Fasken

Towne East
Alexander

Las Misiones

Barrio el cantarranas
Puerta del Sol San Isidro, subdivision
El cuarto

Las Lomas

Heights

Plantation

487

2/25/2026 4:32 PM
2/25/2026 4:16 PM
2/25/2026 10:15 AM
2/25/2026 10:02 AM
2/25/2026 9:57 AM
2/25/2026 9:45 AM
2/24/2026 7:41 PM
2/24/2026 2:36 PM
2/24/2026 2:12 PM
2/24/2026 12:15 PM
2/24/2026 11:18 AM
2/24/2026 9:53 AM
2/24/2026 9:39 AM
2/24/2026 9:32 AM
2/24/2026 9:12 AM
2/24/2026 9:04 AM
2/24/2026 8:45 AM
2/24/2026 6:00 AM
2/23/2026 8:13 PM
2/23/2026 8:06 PM
2/23/2026 6:44 PM
2/23/2026 4:50 PM
2/23/2026 4:43 PM
2/23/2026 3:31 PM
2/23/2026 3:18 PM
2/23/2026 3:17 PM
2/23/2026 3:14 PM
2/23/2026 3:08 PM
2/23/2026 3:08 PM
2/23/2026 3:05 PM
2/23/2026 3:03 PM
2/23/2026 1:13 PM
2/23/2026 12:36 PM
2/23/2026 12:25 PM
2/23/2026 12:15 PM
2/23/2026 12:08 PM
2/23/2026 11:53 AM
2/23/2026 11:42 AM



75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94
95
96
97
98
99
100
101
102
103
104
105
106
107
108
109
110
111
112

2026 City of Laredo Community Needs Survey

Stamford Heights
Antlers Crossing

Los Presidentes
Concord Hills

Windfield Subdivision
3129 potomac loop
Crown Ridge

Los Palmares

Ruidoso

Salinas Key

El Eden

Los Agavas Estates
Lomas Heights

Las Palmas Subdivision
Tierra Prometida (Hwy 359)
Heights

Meadowlands Subdivision
Dominion Del Mar
Chacon

Santo Nino

Quail Creek Area
Western Division

3 point

Santa Rita
Dominium del Mar
Independence park area
Lakeside

Heritage Park

El Trece

Highland park

Santa Rita

Missiones

3000 block of E. Plum
Escondido
Lomas del Sur

Centro

Del Mar

Shiloh
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2/23/2026 11:23 AM
2/23/2026 11:22 AM
2/23/2026 11:16 AM
2/23/2026 10:57 AM
2/23/2026 10:53 AM
2/23/2026 10:51 AM
2/23/2026 10:27 AM
2/23/2026 10:24 AM
2/23/2026 10:21 AM
2/23/2026 10:18 AM
2/23/2026 10:08 AM
2/23/2026 10:06 AM
2/23/2026 9:53 AM
2/23/2026 9:48 AM
2/23/2026 9:43 AM
2/23/2026 9:40 AM
2/23/2026 9:39 AM
2/23/2026 9:39 AM
2/23/2026 9:34 AM
2/23/2026 9:32 AM
2/23/2026 9:31 AM
2/23/2026 9:25 AM
2/23/2026 9:02 AM
2/23/2026 7:37 AM
2/23/2026 7:35 AM
2/22/2026 10:13 PM
2/22/2026 1:00 PM
2/22/2026 12:35 AM
2/21/2026 10:03 AM
2/21/2026 8:58 AM
2/21/2026 5:28 AM
2/21/2026 5:25 AM
2/21/2026 5:17 AM
2/20/2026 10:36 PM
2/20/2026 8:55 PM
2/20/2026 6:12 PM
2/20/2026 6:02 PM
2/20/2026 5:54 PM
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Del Mar C
Concord Hills
Azteca

La azteca

Communicate better when construction is going to happen in the neighborhood.

Los Amores

Eastwoods

Santa Rita

Lomas Heights
Allenwood or Allenwoods
Los Presidentes
Chacon/ 3 point park
Century City

by Tilden and EIm St
Los Presidentes

Casa Verde Apartments
Ponderosa Hills

La Bota Ranch

Tiara de San Isidro

El Eden

Hillside

Las Americas

Los Angeles

Chacon

to much trash in our sidewalk
El Eden

Hillside

El Eden

san isidro

Escondido

Los Presidentes

La Bota

Los Angeles Subdivision
Village Creek

Ranchito las lomas
Fiesta

Las Misiones

Heights subdivision

6/87

2/20/2026 5:47 PM
2/20/2026 5:37 PM
2/20/2026 5:28 PM
2/20/2026 3:16 PM
2/20/2026 2:31 PM
2/20/2026 11:57 AM
2/20/2026 11:44 AM
2/20/2026 11:12 AM
2/20/2026 11:08 AM
2/20/2026 10:29 AM
2/20/2026 9:25 AM
2/20/2026 9:24 AM
2/20/2026 8:08 AM
2/19/2026 7:38 PM
2/19/2026 3:04 PM
2/19/2026 2:26 PM
2/19/2026 2:24 PM
2/19/2026 2:19 PM
2/19/2026 2:03 PM
2/19/2026 1:53 PM
2/19/2026 1:51 PM
2/19/2026 1:37 PM
2/19/2026 1:09 PM
2/19/2026 11:53 AM
2/19/2026 11:46 AM
2/19/2026 10:07 AM
2/18/2026 6:13 PM
2/18/2026 6:09 PM
2/18/2026 5:35 PM
2/18/2026 4:23 PM
2/18/2026 3:11 PM
2/18/2026 3:04 PM
2/18/2026 2:46 PM
2/18/2026 2:31 PM
2/18/2026 2:23 PM
2/18/2026 2:13 PM
2/18/2026 1:14 PM
2/18/2026 12:12 PM
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158
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175
176
177
178
179
180
181
182
183
184
185
186
187
188
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SANTA RITA SUBDIVISION

Eastwoods
Heights

Santa rita
Northridge

San Isidro
Calton Gardens
EAST WOOD
High Land

El eden

Wright Ranch

la joya

Carlton gardem
San Isidro
ALEXANDER BLVD
Santa Rita

El 13

Heights

Towne East

Villa San Agustin
Aquero

Delmar

Las Bougainvilleas
South gate
Heights

Antlers Crossing
Candle Factory
La Herradura
Canta Rana

I live in Alexander estates
D5 Acres
Rancho Viejo
Heights

del mar

Los Obispos
Deer Creek
Century City
Village Heights?

7187

2/18/2026 11:34 AM
2/18/2026 11:18 AM
2/18/2026 11:04 AM
2/18/2026 10:41 AM
2/18/2026 10:32 AM
2/18/2026 10:23 AM
2/18/2026 10:18 AM
2/18/2026 10:13 AM
2/18/2026 10:08 AM
2/18/2026 10:01 AM
2/18/2026 10:00 AM
2/18/2026 9:55 AM
2/18/2026 9:52 AM
2/18/2026 9:51 AM
2/18/2026 9:43 AM
2/18/2026 9:40 AM
2/18/2026 9:35 AM
2/18/2026 9:35 AM
2/18/2026 9:33 AM
2/18/2026 9:18 AM
2/18/2026 9:17 AM
2/18/2026 9:11 AM
2/18/2026 9:11 AM
2/18/2026 9:05 AM
2/18/2026 9:02 AM
2/18/2026 9:00 AM
2/18/2026 9:00 AM
2/18/2026 9:00 AM
2/18/2026 9:00 AM
2/18/2026 8:59 AM
2/18/2026 8:56 AM
2/18/2026 8:56 AM
2/18/2026 8:55 AM
2/18/2026 8:54 AM
2/18/2026 8:54 AM
2/17/2026 11:01 AM
2/13/2026 3:02 PM
2/12/2026 5:03 PM
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205
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215
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217
218
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222
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224
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Villas San Agustin

Independence Hills

New Phase of Los Presidentes (Los Presidentes Ave. and Isla Mujeres)

Covey by Antlers Crossing
Alta Vista

Santa Rita

ALTA VISTA

santo nino

San Isidro La Paz Phase 2
Cheyanne/City Hall Annex
GHOST TOWN

Los Presidentes

Midtown Area

Deerfield

Northridge

El Trece

Escondido subdivision
Terra Hills

Chaparral

Lomas del Sur

Amazonia subdivision
Hillside Terrace

Casa Verde Rd.

Mines

Plantation

Winfield Subdivision
Pecan Acres/ Los Presidentes
Los Presidentes

El Trece

El Eden subdivision
Alexander Boardwalk
Lomas Del Sur

heights area

Hillside

San Isidro Puerta del Sol
Lago Del Valle
Independence Hills

Deerfield

8/87

2/9/2026 12:14 PM
2/9/2026 12:03 PM
2/9/2026 10:19 AM
2/9/2026 9:25 AM
2/9/2026 8:46 AM
2/9/2026 8:45 AM
2/9/2026 8:24 AM
2/9/2026 8:18 AM
2/7/2026 2:53 AM
2/6/2026 5:18 PM
2/6/2026 5:04 PM
2/6/2026 4:44 PM
2/6/2026 4:30 PM
2/6/2026 3:48 PM
2/6/2026 3:37 PM
2/6/2026 2:54 PM
2/6/2026 2:19 PM
2/6/2026 1:53 PM
2/6/2026 1:50 PM
2/6/2026 12:56 PM
2/6/2026 12:53 PM
2/6/2026 12:39 PM
2/6/2026 12:38 PM
2/6/2026 12:31 PM
2/6/2026 11:32 AM
2/6/2026 11:27 AM
2/6/2026 10:17 AM
2/6/2026 10:12 AM
2/6/2026 10:10 AM
2/6/2026 9:59 AM
2/6/2026 9:58 AM
2/6/2026 9:51 AM
2/6/2026 9:44 AM
2/6/2026 9:38 AM
2/6/2026 9:38 AM
2/6/2026 9:38 AM
2/6/2026 9:34 AM
2/6/2026 9:34 AM
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San Isidro - Sonterra Subdivision
Plantation

Indian Sunset Subdivision

La Bota Ranch

Los Presidentes East - Copper Creek
Hillside

Primavera Subdivision

Canta Ranas

Hillside

Cielito Lindo

Los Obispos

Creekside

D5 Acres re build the streets and another road towards 359 to get our of traffic. we only have
the 359 hwy to get in and out. needs more enforcement on the colonias a lot of junk vehicles

and nuisance.
Independence Hills
Cheyenne Park
Primavera Subdivision
Green Ranch
Guanabana Dr.

Sierra Vista

Sunset Heights

Villas San Agustin

Lomas Del Sur

9/87

2/6/2026 9:32 AM
2/6/2026 9:30 AM
2/6/2026 9:29 AM
2/6/2026 9:29 AM
2/6/2026 9:27 AM
2/6/2026 9:26 AM
2/6/2026 9:26 AM
2/6/2026 9:25 AM
2/6/2026 9:24 AM
2/6/2026 9:23 AM
2/6/2026 9:23 AM
2/6/2026 9:23 AM
2/6/2026 9:21 AM

2/6/2026 9:19 AM
2/6/2026 9:18 AM
2/6/2026 9:16 AM
2/6/2026 9:14 AM
2/6/2026 9:09 AM
2/6/2026 9:08 AM
2/6/2026 9:08 AM
2/6/2026 9:08 AM
2/6/2026 9:04 AM
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Q2 Is there a need in your District for a Housing Rehabilitation Program to
assist homeowners with roof repairs, plumbing/electrical issues, etc.?

Answered: 355  Skipped: 9

No Need
0% 10% 20% 30% 40% 50% 60% 70% 80% 90%  10...
Answer Choices Percentage Responses
@ Great Need 36.06% 128
@ Some Need 46.20% 164
No Need 1775% 63

Q Show comments

Total 355

10/87



~N o o b~ W

[ee]

10
11
12

13

14

15
16

17
18
19
20

21

22
23
24

25

26

27
28

2026 City of Laredo Community Needs Survey

COMMENTS
at simple eyesight level there's some roof damages since previous storms.

Although my house was built in late 90's, i have had 3 big plumbing issues, have needed to
replace my roof, and have had 1 electrical issue since purchasing and moving in, in 2015. |
know of people in my neighborhood, who have had similar issues but are in dire need of help to
repair their issues

I've seen neighbors houses needing repairs due to more than 20 year homes.

yes we need help

This is a historical district with many dilapidated historical homes in need of repairs.
The Santo Nino area needs help in improving their homes.

Some of the homes are in need of the help but do not have the resources. especially since
they are older citizens.

Most places are ok but the yards need work

Stop spending my tax money people don't meed assistance they need higher wages and go to
work.

There a lot of need
I do not know ,but can one qualified for this program?

Several residences face structural and safety issues that exceed what residents can address
on their own. Some of these include apartments and structures on Aldama St. that have
consistently appear in need of repair and negatively impact the neighborhood.

It's an older area with old houses. The need is there, especially with older people living in the
area.

Plumbing. Most homes in the older neighborhood, built late 80s and early 90s have old copper
pipes that are constantly bursting.

Windows and weatherization, cracked stucco.

We don't have a sewage system in our area so we are considered a flood zone. | feel the
people in this area get affected by this since we have to modify for this issue.

My house is old and needs repairs, leaving close to the railroad
I live in a new sub.
roofs are starting to age

Police presence young men driving fast with no regard to residents on Birney Ct and Concord
Hills streets.

Yes some of the homes in District 5 are over 50 years old and would greatly benefit from such
programs.

I'm not sure
The neighborhood is not within an CBDG eligible tract

There can be people living on a fixed income. Some people who retire still do not make
enough. So yes, there might be people in need in that area.

houses are semi new but electrical light poles or stop light is needed in school zones

Yes. Many homes are over 30 years old, and aging infrastructure has created significant repair
needs for roofs, plumbing, and electrical systems. Yes, the district has a strong need due to
aging homes and ongoing structural, plumbing, and electrical issues.”

Yes there are many older homes that belong to lower income people.

Many homes in the area are from the 80's and may have the need for those types of repairs.

11/87

DATE
3/5/2026 5:23 PM
3/4/2026 10:23 AM

3/3/2026 3:12 PM

3/3/2026 11:46 AM
3/3/2026 11:02 AM
3/3/2026 10:30 AM
3/3/2026 10:20 AM

2/25/2026 4:21 PM
2/24/2026 7:41 PM

2/24/2026 2:08 PM
2/24/2026 11:18 AM
2/24/2026 9:53 AM

2/24/2026 8:45 AM

2/24/2026 6:00 AM

2/23/2026 8:13 PM
2/23/2026 3:05 PM

2/23/2026 12:15 PM
2/23/2026 11:22 AM
2/23/2026 11:16 AM
2/23/2026 10:57 AM

2/23/2026 10:42 AM

2/23/2026 10:27 AM
2/23/2026 10:18 AM
2/23/2026 10:06 AM

2/23/2026 9:53 AM

2/23/2026 9:48 AM

2/23/2026 9:32 AM
2/23/2026 9:30 AM
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For the elderly

| have never seen any assistance in my neighborhood

Yes. Not only repair old houses, but, allowing residents to purchase empty lots owned by city.

Let's re-populate older neighborhoods

Not too sure

Majority of the homeowners are elderly or of low income.

We live in the older section of Los Presidentes so lots of home are 20+ year old.

The three point Park community/chacon , has become an elderly community meaning they're
living in a strict retirement income. So there is no extra money to do home repairs!

i live on an older side of laredo.
especially on neighborhoods existing mobile homes

some of the houses in the neighborhood are in bad shape and in need of repairs with fences
and roofs

Dire need but us elders we never qualify.
yes, a bunch of elderly people live there and need help.
Older homes to keep value in our communities.

Some of the subdivisions were built too fast to make money so the quality of the homes is
mediocre.

Many homes in the neighborhood have become dilapidated and need upkeep. Front yards are
unkept.

Neighbor can’t pay his roof repair

pave street 100 Aurora

The streets on Sherwood DR. and Orange Blossom have many holes in them.
people in need

NA

Great need- our houses are older and need quite a bit of upkeep

My home has frequent power outages; almost daily.

Most of those homes are 50+ years old and many of the homeowners are elderly on a fixed
income

There was some need last year.
Many houses in Height's area have been there way before 1960's.
n/a

YES! all the houses around mine are falling apart, everyone needs repairs, you can see it if
you drive down the block.

I've seen people here already getting those services here including my own home

some mobile homes and houses need support form the city to repair their homes and streets.
Century City is an older neighborhood and some homes could use assistance.

Visible at distance

In the old section where the mobile homes are

n/a

proximity to airport. assistance with windows would be great

12/87

2/23/2026 7:37 AM
2/22/2026 12:35 AM
2/21/2026 5:17 AM

2/20/2026 5:47 PM
2/20/2026 11:57 AM
2/20/2026 9:25 AM
2/20/2026 9:24 AM

2/19/2026 7:38 PM
2/19/2026 2:28 PM
2/19/2026 2:24 PM

2/19/2026 1:37 PM
2/19/2026 11:53 AM
2/18/2026 3:04 PM
2/18/2026 1:14 PM

2/18/2026 11:04 AM

2/18/2026 10:41 AM
2/18/2026 10:18 AM
2/18/2026 10:08 AM
2/18/2026 9:55 AM
2/18/2026 9:35 AM
2/18/2026 9:35 AM
2/18/2026 9:33 AM
2/18/2026 9:11 AM

2/18/2026 9:11 AM
2/18/2026 9:02 AM
2/18/2026 9:00 AM
2/18/2026 9:00 AM

2/18/2026 8:59 AM
2/18/2026 8:56 AM
2/13/2026 3:02 PM
2/11/2026 8:53 AM
2/9/2026 12:14 PM
2/9/2026 10:19 AM
2/9/2026 8:46 AM
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i have seen around the neighborhood lots of houses that need repair including my moms
house.

| think bank interest rates are very high. | there was a program where home owners could be
assissted with payments.

I'm not sure. The area of Springfield/Hillside is largely made up of elderly population.

Houses in the area are old and need assistance with different repairs, plumbing, electrical, and
wear throughout

Elderly living off whatever retirement or ss they have

In the municipal housing area, most of these houses are in need of upgrades. floors,
bathrooms, etc. The rent for these houses is affordable however has been increasing rapidly
every year. Water is now paid by the tenant for years now. appliances are no longer supplied to
the renters. Which all that is ok, but with this all this savings for the city municipal housing,
what is it being used for if not for the houses in the "base" area. they supply other municipal
housing such as the apartments with the prior amenities but leave out where the bulk of the
rent increase is coming from the "base" houses area.

My parent's bought their house back in 1989 and now we are seeing a lot of plumbing issues.
STREETS AND PARKS
There are some historical buildings, that are in dire need of repairs.

Village Heights have properties that are around 25 years old, there is a need on a Housing
Rehabilitation Program.

The subdivision is over twenty years and some folks may require the assistance to all or some
of the aforementioned maintenance repairs.

Yes, especially plumbing issues.

Yes, | have seen some homes in areas along Mines Road that are in need of repairs.
Wouldn't know.

No that | am aware of

Older home divisions in the hillside and alta vista neighborhood has plumbing issues and at
times. Very low water pressure, it was the center point of the Boil Water Notice a couple of
years ago.

Most houses in the neighborhood are in good condition.
mobile homes need to be replace they have all ver the colonias as substandard.

Neighborhood is less than 10 years old

13/87

2/9/2026 8:18 AM

2/6/2026 3:48 PM

2/6/2026 12:39 PM
2/6/2026 12:31 PM

2/6/2026 11:04 AM
2/6/2026 10:46 AM

2/6/2026 10:17 AM
2/6/2026 9:57 AM
2/6/2026 9:44 AM
2/6/2026 9:37 AM

2/6/2026 9:34 AM

2/6/2026 9:32 AM
2/6/2026 9:29 AM
2/6/2026 9:28 AM
2/6/2026 9:27 AM
2/6/2026 9:26 AM

2/6/2026 9:23 AM
2/6/2026 9:21 AM
2/6/2026 9:08 AM
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Q3 Is there a need for a program to remove lead-based paint in homes?

Answered: 347  Skipped: 17

No Need
0% 10% 20% 30% 40% 50% 60% 70% 80% 90%  100%
Answer Choices Percentage Responses
@ Great Need 19.02% 66
@ Some Need 34.29% 19
No Need 46.69% 162

Q Show comments

Total 347
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COMMENTS

All houses were constructed after 1978.

As | mentioned in the previous answer, these homes are historical with many being over 100
years old and nearly a 100 % likelihood of lead-based paint on some portion of the home.

Some areas do need it.
Unknown
Not sure.
Not sure

N/A

Stop spending my tax money people don't meed assistance they need higher wages and go to

work
i dont know

Many homes in the neighborhood are earlier 20th century. 70 years + in age.

Again, some of these houses are older than half the rest of the houses in Laredo. Lead based
paint could be in the houses. | think there should be a program to go into the houses and test

the paint.

None that I'm aware of

old base area buildings

Base area

I live in a new sub

That is an issue that property owners should take care of.
I'm not sure

| am not sure. Maybe testing is needed.

unsure to be honest

Not sure the type of paint used

Could be one or two homes near the three-point park.
not that i am aware of

Homes here were constructed from the early 90s and on
Much needed

Unknown if homes have lead based paint.

Some older houses

idk

NA

I'm not sure how many homeowners have checked for lead-based paint in their homes.

No lead paint used in newer homes.

n/a

| believe so, due to the houses being built around the 70s
There might be some homes that need removal.

Not knowledgeable about topic but every help is good.

15/87

DATE
3/5/2026 5:23 PM
3/3/2026 11:02 AM

3/3/2026 10:30 AM
3/3/2026 10:22 AM
2/27/2026 10:00 AM
2/25/2026 4:16 PM
2/25/2026 9:45 AM
2/24/2026 7:41 PM

2/24/2026 11:18 AM
2/24/2026 9:53 AM
2/24/2026 8:45 AM

2/24/2026 6:00 AM
2/23/2026 3:14 PM
2/23/2026 3:03 PM
2/23/2026 11:22 AM
2/23/2026 10:53 AM
2/23/2026 10:27 AM
2/23/2026 10:06 AM
2/23/2026 9:32 AM
2/23/2026 9:30 AM
2/20/2026 9:24 AM
2/19/2026 2:24 PM
2/18/2026 3:11 PM
2/18/2026 3:04 PM
2/18/2026 11:04 AM
2/18/2026 10:41 AM
2/18/2026 10:23 AM
2/18/2026 9:35 AM
2/18/2026 9:11 AM
2/18/2026 9:11 AM
2/18/2026 9:00 AM
2/18/2026 9:00 AM
2/13/2026 3:02 PM
2/11/2026 8:53 AM
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Homes are not that old and should not have lead paint issues.
n/a

Some of these houses were built in at more or less the time when the Air Force Base was
built. Most residence are low medium wages, most pay rent. Who is ask the owner to fix
repairs to house, will have rent double right after repairs are done.

yes
It would be great to start with giving out kits for homeowners to test their homes.
I'm not sure if the older homes in the area use lead-based paint.

the municipal houses in the base are said to have lead based paint. especially the carports.

this has been known for years with no replacements despite the rapidly annual rent increases.

Tenants must sign the contract accepting the lead based paint conditions.

Most homes in the area were made when this law was in place.

The houses are not that old to have lead issues, but | am not 100% certain.

Not in my district but i know the community and other districts do need a program like that
We do have lead-based paints stored in our garage.

yes some houses need lead based removal.

Older homes

16 /87

2/9/2026 12:03 PM
2/9/2026 10:19 AM
2/6/2026 5:04 PM

2/6/2026 3:48 PM

2/6/2026 12:39 PM
2/6/2026 12:31 PM
2/6/2026 10:46 AM

2/6/2026 9:34 AM
2/6/2026 9:32 AM
2/6/2026 9:28 AM
2/6/2026 9:23 AM
2/6/2026 9:21 AM
2/6/2026 9:17 AM
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Q4 Is there a need for a Down Payment Assistance Program to assist first
time low income home buyers in Laredo?

Answered: 356  Skipped: 8

No Need
0% 10% 20% 30% 40% 50% 60% 70% 80% 90%  100%
Answer Choices Percentage Responses
@ Great Need 59.27% 2N
@ Some Need 26.40% 94
No Need 14.33% 51

Q Show comments

Total 356

17 /87
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COMMENTS

Property values and Taxes keep rising but income for most is still low. The imbalance is going
to prevent an even greater number of future generations, from purchasing their first and
possibly only home.

South has been really growing in the past years.

Due to the exorbitant house prices, along with inflation on groceries and other items, | do
believe there is a great need for down payment assistant for low income buyers.

Yes, this is evident when you review and compare our U.S. Census data with other cities and
find that Laredo has a large low income population that are in need of these types of
assistance programs.

Yes, there is a need to assist those people that work hard to buy their own home.
How about making affordable housing

Houses are too expensive

N/A

This is a good one housing is necessary for all

i dont know

Yes. Socioeconomically this need is data driven for the area.

Some families are in need of help. | know that the homes in the area are not cheap and yet
they need lots of work.

Home prices are sky high and rates are higher

We understand the economy is bad but especially in Laredo are homes expensive to rent or
buy. You can always compare to San Antonio or McAllen and see the difference.

All working residents should have access to home ownership in Laredo
Yes, this is needed, very much.

Yes, there is a clear need due to rising housing costs and limited resources for first-time
low-income buyers

Homes are overly priced and are not spacious, also income earned in Laredo is not enough to
purchase a home.

Definitely need assistance to purchase a home due to the fact that there is three foreclosures
for every four mortgages (3/4) in Laredo according to statistics!

there are several house available for rent or buy. i do think it tremendously help out first time
buyers.

i believe there is a need for such program in our community
always
Grows communities and lifestyles

builders and brokers today have inflated the cost of homes and repossessions are at an all-
time high. There is a need to start making homes more affordable but at the same time keep
them well built for safe living.

Down payment assistance is needed.
FHA provided
NA

| would prefer an assitance program for home improvement to my home. It is in great need of
repairs/remodeling for middle class income.

18/87

DATE
3/4/2026 10:23 AM

3/3/2026 2:28 PM
3/3/2026 1:42 PM

3/3/2026 11:02 AM

3/3/2026 10:30 AM
2/25/2026 5:16 PM
2/25/2026 4:21 PM
2/25/2026 9:45 AM
2/24/2026 7:41 PM
2/24/2026 11:18 AM
2/24/2026 9:53 AM
2/24/2026 8:45 AM

2/24/2026 6:00 AM
2/23/2026 3:05 PM

2/23/2026 11:22 AM
2/23/2026 10:06 AM
2/23/2026 9:48 AM

2/20/2026 11:57 AM

2/20/2026 9:24 AM

2/19/2026 7:38 PM

2/19/2026 2:24 PM
2/19/2026 1:37 PM
2/18/2026 3:04 PM
2/18/2026 1:14 PM

2/18/2026 11:04 AM
2/18/2026 10:41 AM
2/18/2026 9:35 AM
2/18/2026 9:33 AM
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2026 City of Laredo Community Needs Survey

Yes, especially first time buyers.

Many young families are able to give the monthly payments to an apartment and stay there as
it is difficult to save for a down payment.

n/a

YES! Homes keep going up in prices and our wages stay the same. We need down payment
assistance.

Things are getting very expensive, any help to make buying a home affordable would go a long
way

There are new homes being built, but more than down payment assistance, what we need is to
make houses affordable. They are expensive for the area we live in, Mines Road

People deserve their own homes.
n/a
yes because buying a home is expensive

Yes, there is a strong need for a Down Payment Assistance Program in Laredo to support first-
time, low-income homebuyers. Many families can afford monthly mortgage payments but
cannot save enough for down payments and closing costs. This program would increase
homeownership opportunities, promote housing stability, and strengthen neighborhoods by
helping residents build long-term equity and financial security.

Yes
This would help attract new homeowners to the area, bring back more lift to the area.

The wages in Laredo in general are terrible. | am unable to purchase a home, because | don't
qualify for assistance and yet | don't make enough to be able to afford a home. Down payment
assistance would really help many people in the community.

| have been waiting years for assistance. Not only a program but a subdivision with newly built
affordable houses for low income first time buyers. Houses here in Laredo start at 250,000.

this is not affordable for low income first time buyers. In San Antonio there is a huge newer
subdivision with amazing homes starting in the 150,000's! very nicely built with good sized
back yards, garages, etcs. The city needs to care about affordable subdivisions for serious low
income first time home buyers instead of watching them drown in rent. and | dont mean a
subdivision built in an area with cancer causing fumes in the air.

Greatly needed! Its one of the reasons why | have not been able to purchase a home of my
own.

The price of new homes is vey high.
The housing market is extremely overpriced for the amount of square footage they are selling.

The nation has been in critical economical situation that has stress people out. Our city does
have a dire need for low income citizens to be helped...

| do believe with will benefit many families with low income. if this program is advertised more,
the better.

Especially for new young families. Families that are in the middle class.
There is also a need for middle income families too.

Some homes in the area are occupied by homes that have been paid for.
most of the property owners need help in replacing their homes.

Middle income people also need assistance, not just low income.
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2/18/2026 9:11 AM
2/18/2026 9:02 AM

2/18/2026 9:00 AM
2/18/2026 9:00 AM

2/18/2026 8:59 AM

2/9/2026 12:14 PM

2/9/2026 12:03 PM
2/9/2026 10:19 AM
2/9/2026 8:18 AM
2/6/2026 4:44 PM

2/6/2026 3:48 PM
2/6/2026 1:50 PM
2/6/2026 12:31 PM

2/6/2026 10:46 AM

2/6/2026 10:17 AM

2/6/2026 9:37 AM
2/6/2026 9:34 AM
2/6/2026 9:34 AM

2/6/2026 9:28 AM

2/6/2026 9:26 AM
2/6/2026 9:26 AM
2/6/2026 9:23 AM
2/6/2026 9:21 AM
2/6/2026 9:16 AM
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Q5 Is there a need for the new construction of affordable housing for sale
to low-income individuals/families?

Answered: 355  Skipped: 9

No Need
0% 10% 20% 30% 40% 50% 60% 70% 80% 90%  100%
Answer Choices Percentage Responses
@ Great Need 52.96% 188
@ Some Need 27.61% 98
No Need 19.44% 69

Q Show comments

Total 355
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2026 City of Laredo Community Needs Survey

COMMENTS

| have two children in their mid-20's, and housing is currently unaffordable and out of reach for
them and many young adults. Wages are extremely low and have not remained competitive.

especially for single parents.
We live in a majority poverty level.

people don't meed assistance they need higher wages and go to work. All the colonial around
laredo always have crime and carna asada every saturday

Yes, many young couples need this assistance.
i dont know
in our district there's too many vacant areas housing or apartments would go great there

There are apartment buildings in the area. I'm not sure how much it costs to live in them, but
there are some.

Again understanding your citizens and seeing our incomes and making homes affordable for us
would be nice. We know that homes are cheaper on the south side but how is that a issue for
us is right now schools are short for students. Make them affordable so every school can have
enough kids.

No. Please don't do that in out neighborhood. We don’t need the crime

A community is only as strong as its most at risk. We should do everything possible to find
shelter for our at-risk population.

I'm not sure
Yes, greatly needed.

Yes, there is a clear need specially in the south are of Laredo. Many low-income individuals
and families in Laredo face limited access to affordable homeownership options, and new
construction of affordable housing would help address the shortage and support long-term
community stability

With background checks to help ensure the assistance goes to those who need the help.

Yes. Again, allowing residents to purchase empty city owned lots and re-populate older Laredo
neighborhoods

The three-point community is elderly so they’re passing away and the homes are vacant.
There is around 10 bacon houses.

there are also many older houses that need to be demolished for a new construction
i believe there is such a need

Always

I'd build but no land

Again the inflation of prices by home builders and brokers is insane. Cost of living is up but
wages are not.

Affordable options are needed for low-income families.
NA

Always

n/a

YES!

Yes!

n/a
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DATE
3/3/2026 1:42 PM

3/3/2026 10:34 AM
3/3/2026 10:30 AM
2/24/2026 7:41 PM

2/24/2026 2:08 PM
2/24/2026 11:18 AM
2/24/2026 9:32 AM
2/24/2026 8:45 AM

2/23/2026 3:05 PM

2/23/2026 11:42 AM
2/23/2026 11:22 AM

2/23/2026 10:27 AM
2/23/2026 10:06 AM
2/23/2026 9:48 AM

2/21/2026 10:03 AM
2/21/2026 5:17 AM

2/20/2026 9:24 AM

2/19/2026 7:38 PM
2/19/2026 2:24 PM
2/19/2026 1:37 PM
2/18/2026 3:04 PM
2/18/2026 1:14 PM

2/18/2026 11:04 AM
2/18/2026 9:35 AM
2/18/2026 9:11 AM
2/18/2026 9:00 AM
2/18/2026 9:00 AM
2/9/2026 12:14 PM
2/9/2026 10:19 AM
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Yes — especially in Laredo, where rising construction costs and limited inventory have made
homeownership increasingly out of reach for many low-income families.

Yes . Too many are heading towards appartment rentals.
Pricing of new homes is quite high regardless of the area.

Low Income Family need to be paid a more adequate salary in order for them to afford the
needs to sustain themselves or their family.

You always constructing for low income and you all forget about the middle class which are the
backbone of society. Low income people usually default on loans or don't pay. Usually have
nicer cars than the middle class folks.

houses are in worst conditions.

There is a need for a lot of people, not just the low income.

22 /87

2/6/2026 4:44 PM

2/6/2026 3:48 PM
2/6/2026 12:39 PM
2/6/2026 9:34 AM

2/6/2026 9:26 AM

2/6/2026 9:21 AM
2/6/2026 9:16 AM
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Q6 Is there a need to provide rental assistance to low income elderly
individuals to assist with paying partial or full rent?

Answered: 355  Skipped: 9

No Need
0% 10% 20% 30% 40% 50% 60% 70% 80% 90%  100%
Answer Choices Percentage Responses
@ Great Need 59.72% 212
@ Some Need 27.61% 98
No Need 12.68% 45

Q Show comments

Total 355
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COMMENTS

Most vulnerable population as they cannot work anymore.

| have an elderly mother, she, along with many of our seniors are living off of social security,
while many are on a fixed income. Our elderly population would benefit exponentially from
rental assistance.

We need to help our elderly with any assistance we can.

Some apartments have been recently completed in the area.

The elderly need healthcare too

Over 65 full rent they've worked enough

No one informs them. The elderly don't have the information they need.
i dont know how would one know this?

I know there are some houses that are being rented to elderly people.

This is needed but making sure it goes to those who need and just not someone who says
they need and then has like 5-8 family members living with them. We have seen this enough
where "temporary assistance" last years and what nice cars they have parked up front. We

should limit how many people in how and for how long they can have assistants given to them

to give others a chance to have help.

We should invest in our elderly neighbors. They have paved the way for the city we have
today. they deserve security in their last years.

In eligible low income tracts within District VII
Yes, greatly needed.

Yes, there is a significant need. Many low-income elderly individuals struggle to keep up with
rising rental costs as they depend on a monthly pension that goes mainly to housing, and
providing rental assistance would help them maintain stable and safe housing

Not just the elderly. There is a need across the board

Not sure

our low income and elderly ALWAY'S need the help.

yes there is a great need for this

most vulnerable population in Laredo

Rentals are almost as high as mtg

Always a need to assist the elderly. They need it and deserve it.
The elderly need quite a bit of help in this area. Families, however should take of the elderly.
NA

For elderly individuals only.

Elderly population only getting larger and larger.

The elderly who live in my area are homeowners already, they need assistance in providing
help with the maintenance of their houses, like yardwork and paint

n/a

Ther is a need. But more a need to make repairs without rent being double after repairs are
made.

Yes, there is a strong need to provide rental assistance to low-income elderly individuals.
Many seniors live on fixed or limited incomes and face increasing housing and living costs,
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DATE
3/5/2026 5:23 PM
3/3/2026 1:42 PM

3/3/2026 10:30 AM
2/27/2026 10:00 AM
2/25/2026 4:21 PM
2/24/2026 7:41 PM
2/24/2026 2:08 PM
2/24/2026 11:18 AM
2/24/2026 8:45 AM
2/23/2026 3:05 PM

2/23/2026 11:22 AM

2/23/2026 10:18 AM
2/23/2026 10:06 AM
2/23/2026 9:48 AM

2/21/2026 5:17 AM
2/20/2026 9:24 AM
2/19/2026 7:38 PM
2/19/2026 2:24 PM
2/19/2026 10:26 AM
2/18/2026 3:04 PM
2/18/2026 1:14 PM
2/18/2026 11:04 AM
2/18/2026 9:35 AM
2/18/2026 9:11 AM
2/11/2026 8:53 AM
2/9/2026 12:14 PM

2/9/2026 10:19 AM
2/6/2026 5:04 PM

2/6/2026 4:44 PM





