








MISSION 
Provide the Utilities Depmen t  with the resowces, policies, and guidance to facilitate the provision of potable 
water. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
Utilize the department's resources at maximum efficiency to provide a level of sentice that satisfies customer 
expectations. 
Foster and maintain a work climate that is conducive to employee development and empowerment 
Provide a level of sentice that satisfies customer expectations. 
To conduct all activities needed for the proper and effective operation of the department utilizing the budget 
To utilize the employee development activity budget, the school tuition reimbwsement, professional 
development and operational travel to obtain maximum employee training growth 

EXPENDITURES 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

04-05 05-06 06-07 06-07 07-08 

FULL TIME EQUIVALENTS (FTE) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSlTlON GRADE 04-05 05-06 06-07 06-07 07-08 



MISSION 
To review, approve and inspect all water and wastewater systems wnstiucted for the City of Laredo and assure their 
integrity by implementing the City standards and specifications in their design and conshuction phases. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS . To manage the department's hfkistmcture improvement projects assuring time lines and wst estimates. . To provide a higher level of quality in all systems constructed for the City of Laredo through the platting 
process. . To finalize plat reviews within 15 calendar days. 
To meet time lines in all projects and keep costs within budgeted amounts. 

ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 
04-05 0566 06-07 0667 07-08 

FULL TIME EQUIVALENTS (FTE) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 



41 WATERWORKS 
12 ENGINEERING 

PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIMATED PROPOSED 

0465 05-06 06-07 07-08 

Workload Measures 

InoutE I I I I 
Number of engineen 
Number of plats received 

outputs 
Number of plats reviewed within 15 calendar days 
Eff~ciencv Measures 

1 
93 

93 

1 
120 

115 

1 
120 

115 

1 
170 

170 



MISSION 
The purpose of Customer S e ~ c e  is to provide prompt customer senice, accnmte billing and timely collections for 
utili6 &omen in order to generate &venue. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS . To initiate a new customer service process for conducting all customer service functions over the telephone by 
August 1,2007. . To reduce the abandon rate of calls for the call center to 5%by June 1,2007. . To maintain the percentage of monthly meter reading accuracy at 1 W?. . To increase the number of disconnects in order to do the entire city in one month by September 29,2007. . To reduce the monthly aged receivables over 60 days to 5% or better of total accounts. 

EXPENDITURES 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 
04-05 0546 0647 0647 0748 



PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIMATED PROPOSED 
04-05 05-06 06-07 07-08 

lWL,L TIME EQUIVAZ,ENTS (FTE) (41 16) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
WSITION GRADE 04-05 05-06 06-07 07-08 



DEPARTMENT NUMBER 41 WATERWORK 

MISSION 
To provide safe drinking water to the City that meets state and federal regulations. Also, to effectively manage the 
treatment and production through the operation an maintenance to meet water supply needs. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS . Improve the efficiency of chemical usage, electrical usage and maintenance of existing operations and 
equipment performances. 
Improve the efficiency of the treatment and maintenance of the operation through proper training and employee 
involvement. 
To review the design and conshuction of water facilities to ensure the system reliability. 

EXPENDITURES 
ACTUAL ACTUAL BUWET ESTIMATED PROPOSED 

0445 0546 06-07 06-07 07-08 

FULL TIME EQUIVALENTS (FTE) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDOET PROPOSED 



41 WATERWORKS 

PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIMATED PROPOSED 

04-05 0566 0667 0768 



MISSION 
Pmvide uninterrupted service in suflicient quantities and at adequate pressure at all times and to increase customer 
satishction by providing prompt service. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
Provide a continuous amount of potable water at adequate pressure to all residentml, commercial, industrial and 
fire fighting water consumers. . Improve water pressure by looping the main lines and restructuring the various pressure zones. 
Provide expedient service and cultivate customer satisfaction . Pmvide employees with the necessary training to obtain the required certification &om the Texas Commission 
on Environmental Quality, and the CDL driver's license. 
To reduce the number of breaks which may cause interruption of service by replacing water mains and services? 

EXPENDITURES 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

0445 05-06 06-07 06-07 07-08 

Other Charges 11,750 1 0 

Cavital outlav I o I 145.462 1 o 1 1,025,892 1 487,500 

TOTAL I 1,262,552 1 2,948,553 ( 3,520,799 1 4,789,142 1 4,05 1,802 

FULL TIME EQUIVALENTS (FTE) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSITION GRADE 04-05 05-06 06-07 06-07 07-08 

Water Distribution Superintendent 
Assistant Superintendent 
Utilitv Svstems Suoervisor 

1 

1 

2 

1 

1 

2 

R38 

R36 
R32 

1 

2 

3 

1 
2 

3 

1 

2 
2 



DEPARTMENT NUMBER 

PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIMATED PROPOSED 

04-05 05-06 06-07 07-08 



MISSION 
This division s e ~ c s  three current functions: 

To provide protection of the sewerage system by monitoring and enforcing the discharge in to the collection 
system, reducing chemical and physical interference in the treatment plants, and preventing hazardous materials 
bypass into the Rio Grande River through the implementation of a federally and slate. approved pretreatment 
program. 
The protection of the potable water supply by preventing cross-connections through the administration of the 
City of Laredo Cross-connection program. . To provide all laboratory analysis on process control samples, and laboratory senices for the department. , 

OBJECTIVES & PLANNED ACCOMPLISHMENTS . To reduce the quantity of untreatable or interfering substances from entering the sewerage system; in this 
process, the cost of operations for the wastewater division is minimized to the most efticient and less hazardous 
way possible. . To protect the potable water supply from commercial andlor residential contamination by completing the full 
installation of baclrtlow prevention devices, and have them tested at least once per year. 
To pmvide full in-house labomtory s e ~ c e s  on process wntml samples for the d e m e n t .  
To administer the Indwhial Pretreatment Program and provide the first annual report to TCEQ in compliance 
with the TNPDES pennit already appmved by the TCEQ. . To obtain mcharge recovery for al l  discharges above the normal domestic waste loading limitations. . To submit the Cmss-connection pmgram ordinance for approval. . To continue with the City of L d o ' s  laboratory ceMcation to perform CIIMCQ water examinations. 

EXF 'ENDrnS  
ACTUAL ACTUAL BUDGET ESTLMATED PROPOSED 

FULL TIME EQUIVALENTS (FTE) 
APPROVED AMENDED -- ~ - ~ -  ~ 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
WSITION GRADE 04-05 05-06 0647 06-07 0748 

F'reheabnent Cmrdinator 



PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIMATED PROPOSED 

0405 0566 0607 0768 

FULL TIME EQUIVALENTS (4180 FTE) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSITION GRADE 04-05 0566 0667 06-07 07-08 

FULL TIME EQUIVALENTS (4183 FTE) 

II Heaw Euui~ment Ooerator I R27 I 0 1 0 1 0 1 5 1 5U 

. - . . . - . - - . -. .-. . - -- 
ACTVAL ACTUAL BUDGET BUDGET PROPOSED 

POSITION GRADE 0465 05-06 06-07 06-07 0768 

. - -  
I ~ eaw Truck Driver I R26 I 0 1 0 1 0 1 5 1 5 

Utility System Crew Leader I R28 I 0 1 0 1 0 5 5 



CITY OF LAREDO. TEXAS 
SEWER SYSTEM FUND 
OPERATING BUDGET 

. 
ORIGINAL AMENDED TOTAL PROPOSED 

ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 
DESCRIPTION FY 04-05 FY 05-06 FY 06-07 FY 06-07 FY 06-07 FY 0746 

7 

OPENING BALANCE 

REVENUES 

Charges For Services 
Fees and Collections 
Rents. Royalties 8 Interest 
Reimburstments and Misc 
Transfer In: Debt Service 

TOTALREVENUES 

TOTAL AVAILABLE 

EXPENDITURES 

Administration 
Contractual Services 
Other Charges 

Transfer Outs: 
Debt Service 
Communications System Fund 
Sewer Construction Fund 
Sewer Major Corrective Maint 
Sewer System Debt Service 

Total Administration 

Utility Compliance 
Materials And Supplies 
Contractual Services 

Total Utility Compliance 

City Managed Employees 
Personnel Services 

Total City Managed Employees 



CITY OF LAREDO, TEXAS 
SEWER SYSTEM FUND 
OPERATING BUDGET 

PI 2007-2008 

ORIGINAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

DESCRIPTION FY 04-05 FY 05-06 FY 06-07 FY 06-07 FY 06-07 FY 07-08 

Wastewater Treatment 
Personnel Services 464,559 1,214,415 2.030.898 2,030,898 2,070,129 1,626,538 
Materials And Supplies 148,680 522.795 688,600 676.974 676,974 684,812 
Contractual Services 451,298 1,924.880 2,085,036 2,172,432 2,334,407 2,530,881 
Capital Outlay 319,203 - 151,000 151,000 287,000 

Total Wastewater Treatment 1,064,537 3,981,293 4,804,534 5,031,304 5,232,510 5,129,231 

Wastewater Collection 
Personnel Services 404,327 1,004,986 559,741 559,741 1,076,117 1,247,617 
Materials And Supplies 169,802 303,479 444,510 406.442 441,121 469,690 
Contractual Services 195,590 972,233 1,000,257 1,017.812 975,492 1,028,698 
Other - - 5,775 - 
Capital Outlay - 13,486 - 340,000 307,000 581,000 

Total Wastewater Collection 769,719 2,294,184 2,004,508 2,323,995 2,805,505 3,327,005 

TOTAL EXPENDITURES 12,636,747 14,195,256 15,100,242 15,653,562 16,494,391 16,633,882 

CLOSING BALANCE 7,719,935 6,417,087 7,732,741 7,634,022 7,606,252 7,626,996 

ADJUSTMENTS 
PRIOR YEAR ENCUMBRANCES 62,318 - 
BOND ADJUSTMENT (27,001) - - - - 
COMPENSATED ABSENCES (8,252) 6,819 - - 
ADJUSTED CLOSING BALANCE 7,684,682 8,425,706 7,732,741 7,696,340 7,606,252 7,626,996 



CITY OF LAREDO, TEXAS 
SEWER SYSTEM FUND 

REVENUE DEBT SERVICE BUDGET 
FY 2007-2008 

ORIGINAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDOET BUDGET ESTIMATE BUDGET 

DESCRIPTION FY 04-05 FY 05-06 FY 08-07 FY 08-07 FY 06-07 FY 07-08 

OPENING BALANCE 2,130,277 1,857,023 2,224,253 2,283.297 2,283,297 2,329,858 

REVENUES 

Transfer In: Sewer Operating 759,999 1,365.725 1,524.646 1,524,646 1,510.073 2,888,112 
Transfer In: Bond Residuals 17,996 - - 
Transfer In: 2006 Revenue Bond - 234.113 - 
Interest Earnings 55,430 75,181 60,000 60.000 106,858 110,000 

TOTALREVENUES 833,425 1,675,019 1,584,846 1,584,846 1,816,931 2,998,112 

TOTAL AVAILABLE 2,963,702 3,532,042 3,808,899 3,867,943 3.900.228 5,327,988 

EXPENDITURES 

Principal '91 Rev. Bond 
Principal '02 A Rev Bond 
Principal '02 B Rev Bond 
Principal '04 B Rev. Bond 
Principal '05 Revenue Bond 
Principal '06 Revenue Bond 
Principal '07 Revenue Bond 
Principal EDAP 
lnterest '91 Rev. Bond 
Interest '02 A Bond 
Interest '02 B Bond 
Interest '04 B Rev Bond 
Interest '05 Revenue Bond 
Interest '06 Revenue Bond 
Interest '07 Revenue Bond 
lnterest EDAP Issue 
Fiscal Agent Fees 

TOTAL EXPENDITURES 

CLOSING BALANCE 

RESERVE REQUIREMENTS 

Interest & Redemption 489,417 554,750 561,750 620,794 611,714 780,352 
Reserves 680,773 980,734 948,234 948.234 948,234 1,609,847 
Contingency Reserve 686,833 747,813 728.543 728.543 769.908 903,750 

ADJUSTED CLOSING BALANCE 1,857,023 2,283.297 2,238,527 2,297,571 2,329,858 3,293,949 



CITY OF LAREDO, TEXAS 
SEWER SYSTEM FUND 

SEWER OPERATIONAL CONSTRUCTION BUDGET 
FY 2007-2008 

ORIGINAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

DESCRIPTION FY 04-05 FY 05-06 FY 06-07 FY 06-07 FY 0647 FY 07-08 

OPENING BALANCE 421,176 667,028 - 536,131 536,131 - 

REVENUES 

Transfer In: Sewer Operations 1,411,998 499,414 838,630 838.630 838,630 400,000 
Intergovernmental Revenue 150,900 - 81,310 81,310 

TOTALREVENUES 1,411,998 650,314 836,630 919,940 919,940 400.000 

TOTAL AVAILABLE 1,833,174 1,317,340 838,630 1 ,456,071 1,456,071 400,000 

EXPENDITURES 

Materials and Supplies 5,000 5,000 
Capital Outlay - 24,999 - 
Construction Projects: 
Impact Fee Study 101,179 14.296 20,000 29,555 29,555 
TxDot Improvements 356,108 187,746 50.000 90,000 90,000 - 
ZCWWP Corrosion Control - 25.000 25,000 25,000 
Recycling Project 3.474 22,031 - - - 
Downtown Sewer Lines 1,046 155.000 69,500 69,500 
Sewer Plant Improvements 47,354 91.301 450.000 810,798 810,798 200,000 
Lift Station Improvements - 172 15,000 15,000 15,000 200,000 
Collection System Improvements 193,670 276,432 - 72,624 72,624 
Collector/Trunk Line Extension 35,326 - 8,325 8,325 
TexaslMilmoIP China Project 24,985 - 70 70 
Information Tech Improv. 14,495 6,000 6,000 - 
Residual Management lmprov - 142,386 142,386 - 
Bridge I Portal 217.720 - - - - 
St. Clara Sewer Line 756 - - . 

Sewer Master Planning - - 37,500 37.500 
S Laredo Sewer Shed Evaluation - 43,630 19.130 19,130 
TxDot Improvements-Grant - - 81,310 81,310 - 
Minor Extension 8, Lateral - 31,550 40,000 - - - 
Wastewater Collector - - 40,000 7.000 7,000 - 
Calle Del Norte 12" Sewer Line 231,392 71.325 - 36,873 36,873 

TOTAL EXPENDITURES 1,166,148 781,209 836,830 1,456,071 1,456,071 400,000 

CLOSING BALANCE 667,026 536,131 - - 
ADJUSTMENT: 
PRIOR YEAR ENCUMBRANCES - - 536,131 - 

ADJUSTED CLOSING BALANCE 667,028 536,131 - 536,131 - 



MISSION 
Pmtect the water quality of the Rio Grande River by treating sewage from the city. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
Improve the efficiency of treatment process. . Minimize odors fiom treatment plaots by evaluating source and implementmg solutions. 
Optimize the wst effectiveness of treatment per million gallons of sewage. 
Achieve a pmper level of certiiication for the operating personnel, performed by increasing the amount Of 
training opportunities for the employee. . Improve the aciency of chemical and power wnsumption by reevaluating existing operations and equipment 
performances. . Improve the efficiency of the treatment process by empowering its operators through proper training and 
certiJication. Increase the number of " B  Class Cettificates. . Insure wllection and treatment of wastewater in preparation for final disposal into the receiving streams. 

EXPENDITURES 
ACTUAL ACTUAL BUDGET EsTIMATED PROPOSED 
04-05 05-06 0647 0647 07-08 



FULL TIME EQUIVALENTS (FTE) 

ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 
POSmON GRADE 0445 05-06 06-07 06-07 0768 

PERFORMANCE MEASURES 

-- 

ACTUAL Ah' ACTUAL ESTIMATED PROPOSED 
03-04 OW5 05-06 06-07 07-08 



42 SEWER SYSTEM 

MISSION 
Pmvide uninterrupted sanitary sewer service to all residential and commercial customers 

GOALS & PLANNED ACCOMPLISHMENTS 
Develop a well rounded preventive and corrective maintenance program on sewer collections lines in order to 
reduce number of wastewater mills as mandated by the newly imposed SSO Preventive Program. . Perform repairs of the collections system in a manner that mk&s exposing the general public to untreated 
wastewater. 
Provide a safe working environment for all employeac minimizing andlor eliminating the potential for work 
related injuries. 
Achieve a proper level of employee certification by increasing the amount of training opportunities. 
Investigate and eliminate illicit sewer connections that pose community health risks. 
Clean 300,000 linear feet of sewer lines. 
Provide a one hour response time on sewer back-ups complaints. 
Investigate and eliminate illicit connections in the down town district in order to reduce associated odors and 
comply with regulatory issues. 
Reduce the number of wastewater spills by cleaning and televising major sewer interceptors and implementing 
associated repaits as required. 

FULL TIME EQUIVALENTS (FTE) 

ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 



PERFORMANCE MEASURES 

ACTUAL &ad ACTUAL ESTIMATED PROPOSED 



FIDUCIARY FUNDS 1 



CITY OF LAREDO, TEXAS 
POLICE HEALTH FUND 
OPERATING BUDGET 

FY 2007-2008 

ORIGINAL AMENDED TOTAL PROPOSED 

ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 
DESCRIPTION FY 0405 FY 05-08 FY 08-07 FY 0607 FY 0807 FY 07-08 

OPENING BALANCE 

REVENUES 
Rents Royalties 8 Interest 

Contributions 
General Fund 

Police 
Reimburse - Insurance 

TOTALREVENUES 

TOTAL AVAILABLE 

EXPENDITURES 
Contractual Services 
Other Charges 

TOTAL EXPENDITURES 

CLOSING BALANCE 



CITY OF LAREDO. TEXAS 
FLEET MANAGE~~ENT 
OPERATING BUDGET 

ORIGINAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

DESCRIPTION FY 0445 FY 05-08 FY 08-07 FY 08-07 FY 08-07 FY 07-08 

OPENING BALANCE (56,495) 128,274 177,084 376,373 378.373 519,049 

REVENUES 
Charges for Services 5,653,742 6,792,194 7,862,472 7,862,472 7,250,939 8,188,611 
Rents, Royalties & Interest 879 9,769 3,000 3,000 20,496 5,000 
Reimbursements & Misc. 20,724 52,388 19,421 19,421 22,589 26.000 

TOTALREVENUES 5,675,345 8,854,351 7,884,893 7,884,893 7,294,024 8,219,611 

Less: Cost of Materials Sold: 
Fuel 2,083,903 2,793,100 3,645,548 3,645,548 3,000,000 3,995,629 
Part and Batteries 825,521 916,338 870.000 872.832 1,100,000 842,739 
Tires and Tubes 3.961 1,878 29.336 31,072 12.000 29,336 
Oil and Other Lubricants 5,291 8,538 10,000 10.439 8,500 10,000 
Transmission 14.308 19,697 28,000 28,000 22,000 28,000 
Welding 10.795 12,679 31,025 32,115 23,000 31,025 
T~re Repair 3,198 4,280 5,000 18.790 10,000 18,000 
Heavy Equipment Parts 301.678 442,115 410,000 401,497 400,000 410,000 
Small Units 17,572 15,659 18,196 18,221 17,000 19.000 
Contractual Service Other 142,548 137.636 166,543 258.240 168,000 180,000 

Cost of Materials Sold 3,408,975 4,353,922 5,213,648 5,316,754 4,760,500 5,563,729 

NETREVENUE 2,288,370 2,500,429 2,671,245 2,568,139 2,533,524 2,655,882 

TOTAL AVAILABLE 2,209,875 2,828,703 2,848,309 2,944,512 2,909,897 3,174,931 

EXPENDITURES 
Personnel Services 1,656,217 1,689,091 1,974,635 1,974,635 1,606,180 2.077.807 
Material and Supplies 71.264 93,161 87.479 110.466 95.604 86,480 
Contractual Services 329,400 336.012 447,558 447,927 434,710 495,714 
Other Charges 90,785 59,212 85,000 57,154 
Capital Outlay 15.000 79.339 72,500 54,354 54.354 100,000 
Transfer Out. 
Communication System 49,467 

Total Expenditures 2,182,888 2,306,282 2,887,172 2,587,382 2,390,848 2,817,155 

CLOSING BALANCE 47,209 322,421 181,137 357,130 519,049 357,778 

ADJUSTMENTS: 
PRIOR YEAR ENCUMBRANCE 
COMPENSATED ABSENCES 15,093 (1,680) 
DEPRECIATION 65,972 55,812 
LOSS ON TRANSFER 
OF ASSET 

ADJ. CLOSING BALANCE 128,274 376,373 181,137 357,130 519,049 357,776 



MISSION 
Maintain all city vehicles in good, safe traveling conditions in the most efficient manner possible. 

OBTECTIVES & PLANNED ACCOMPLISHMENTS 
Enhance and evaluate the fleet management sofhvare to show information for impruved efficiencies. . Educate employees to better maintain units. . To minimize major repairs by ensuring and aggressive preventive maintenance schedule. 
To develop spdications for equipment together with departments that will work to improve efficiencies in 
department's operations. . To develop efficiencies for all shop assignments including mechanical duties and parts distribution. . Provide accurate data to make educated decisions to keep or replace equipment and secure funding for planned 
replacements. 
To make recommendations to departments on their equipment needs to better fit their application. 

EXPENDITURES 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 
0405 0566 0667 0667 0768 



PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIMATED PROPOSED 

04-05 05-06 06-07 07-08 



CITY OF LAREDO, TEXAS 
RISK MANAGEMENT FUND SUMMARY 

OPERATING BUDGET 
FY 2007-2008 

ORIGINAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

DESCRIPTION FY 04-05 FY 0506 FY 06-07 FY 06-07 FY 06-07 FY 0748 

OPENING BALANCE 734,162 1,203,758 1,562,015 1,491,536 1,491,536 1,446,310 

REVENUES 
Rents Royalties and Interest 107,039 50,993 34,500 34,500 65,518 55,000 
Worker Compensation 2,941,845 3,240,003 2,516,524 2,516,524 2,340,072 3,179,534 
Insurance Premiums 1,955.374 2,106,033 2,399,741 2.399.741 2,347,653 1,965,932 
Reimbutstments and Misc. 2,645 55,134 - 325,182 326,508 
Transfer In: 
Health and Benefits Fund 649.851 649,851 510,997 557,320 

TOTALREVENUES 5,006,903 5,452,163 5,600,616 5,925,798 5,590,748 5,757,788 

TOTAL AVAILABLE 5,741.065 6,655,921 7,182,661 7,417,334 7,082,284 7.204.096 

EXPENSES 
Risk Management 
Personnel Services 
Materials and Suppl~es 
Contractual Services 
Other Charges 
Capital Outlay 
Transfer Out: 
Debt SeWe 
Communication System 

Total Risk Management 

Safety Training 
Materials and Supplies 
Contractual Services 

Total Safety Training 

Employee Wellness 
Personnel 
Materials and Supplies 
Contractual Services 
Capital Outlay 
Other Charges 

Total Employee Wellness 

TOTAL EXPENSES 

CLOSING BALANCE 

ADJUSTMENTS 
INVESTMENT IN FIXED ASSETS 5,564 5,584 
COMPENSATED ABSENCES 4,359 (5,698) - 

ADJUSTED CLOSING BALANCE 1,203,758 1,491,536 860,084 780,576 1,446,310 850,089 

500 



EPARTMENT NUMBER 55 INFORMATION TECHNOLO 

MISSION 
The mission of Risk Management is to pmvide a safe working environment for its employees through pmper 
training. inspection and application of fundamental safely principals. Further it is its mission to protect the 
City's assets through the process of identifying and analyzing loss exposum, evaluating the feasibility of risk 
management techniques to address each loss exposures, selecting and implementing the best technique to 
control and manage the loss exposures and monitoring the results in order to allow the City to efficiently 
provide its' services to the citizens of Laredo. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS . Develop a city Driver Safety Program. . Implement Revised Safely Manual. 
Design and develop Safety Committee Professional Development Program. . Develop and design intradepamnental risk and safety website to assist departments in the general areas of 
safety and risk 
Reduce worker's compensation lost time claims by 5%. . Reduce property casually frequency and severity by 5%. 

EXPENDITURES (5550) 
ACTUAL ACTUAL BUMjET ESTIMATED PROPOSED 

0 4 0 5  05-06 06-07 06.07 0748 



ER 55 INFORMATION TECHNOLO 

FULL TIME EQUIVALENTS (FTE) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSITION GRADE 04-05 05-06 06-07 06-07 07-08 

EXPENDITURES (5555) 
ACTUAL ACI'UAL BUDGET ESTIMATED PROPOSED 

04-05 05-06 06-07 0607 07-08 

PERFORMANCE MEASURES 
ACTUAL AClUAL ESTIMATED PROPOSED 

04-05 0506 06-07 07-08 

Workload Measures 

*Hi& number due to City Manager mandating Office safety training 

Number of reported work related injuries 
Number of propeItyIcasoalty claims 
processed 

I Number of trainine attendees 

3 10 

189 

2.590 

326 

188 

4.681* 

315 

178 

2.600 

300 

180 

2.900 I 



ER 55 INFORMATION TECHNOLO 

MISSION 
The Employee Health & Wellness Division, under the direction of the ITSS Department, has been created to help 
employees who suffer from work-related or personal illness or injuries. Employee Health strives to maintain a safe 
and healthy environment for the employee who is retnrned to work, sufficiently equipped with the proper education; 
continued health surveillance; and the continued use of preventive methods such as assessment and case 
management of all illnesses. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
To manage the Employee Health & Wellness Clinic by providing medical services to all City employees 
To implement a smoking cessation program for all city employees 
To design and implement a Healthy Living Program which includes monitoring and providing health education 
for city employees and their family. 
To target the city's high risk employees on health care management and preventive care 
To continue educating and monitoring employees with chronic disease 
To inaease immunization of employees who are at risk 
To act as a coordinator of care for City Employees regardmg health issues and making appropriate referrals as 
needed. 
To oversee the Return to Work Program and inmase return to work numbers after an illness or injury 
To oversee the Serious Illness Pool Program 
To facilitate the Employee Assistance Program to all city employees 
To coordinate employee health fairs and wellness programs as a form of primary health cadprevention. 
To increase participation of local vendors in employee health fairs 
To increase employee health fairs attendance by 5% by end of year 2007 
To expand Employee Health & Wellness clinic to provide pre-placement, and surveillance physicals on key 
employees 
To provide Criminal Background and Motor Vehicle checks on pre-employment candidates and randomly on 
city employees as a form of surveillance 
To revise the Return to Work Policy by end of year 2007 
To complete revision of Dmg & Alcohol Policy before the end of the year 2007 
To review occupational health standards and provide recommendations for prevention to City employees. 
To assess employee's health needs and provide services for City of Laredo employees 
To continue to promote the medical services available at the Employee Health Clinic in the fom of a city wide 
-paign 

ACTUAL ACTUAL BUDOET ESTIMATED PROPOSED 
04-05 05-06 0607 06-07 0768 

TOTAL I 482,036 1 444,366 1 649,851 1 585,997 1 700,084 - 



ER 55 INFORMATION 

FULL TIME EQUIVALENTS (FTE) . 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUWET PROPOSED 
POSITION GRADE 04-05 05-06 06-07 06-07 07-08 

PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIMATED PROPOSED 

('pending approval of new city-wide drug and alcohol policy, training will be conhcted) 



CITY OF LAREDO, TEXAS 
INFORMATION TECHNOLOGY FUND 

OPERATING BUDGET 
FY 2007-2008 

ORIGINAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

DESCRIPTION N 04-05 FY 0548 N 0647 FY 0647 N 06-07 FY 07-08 

OPENING BALANCE 

REVENUES 
Charges for Services 
Rents, Royalties & Interest 
Reimbursements & Misc. 
Other Financing Sources 

TOTAL REVENUES 

TOTAL AVAILABLE 

EXPENDITURES 

Administration 
Personnel Services 
Materials and Supplies 
Contractual Services 
Other Charges 
Capital Outlay 

Total Administration 

Radio Communications 
Personnel Services 
Materials and Supplies 
Contractual Services 
Capital Outlay 
Debt Service 

Total Radio Communication 

Mainframe 
Personnel Services 
Materials and Supplies 
Contractual Services 
Other Charges 
Capital Outlay 

Total MainFrame 

Network 
Personnel Services 
Materials and Supplies 
Contractual Services 

Total Network 

Total Expendires 

CLOSING BALANCE 



ER 55 INFORMATION TECHNOLO 

MISSION 
To support and serve the telecommunications interest and needs of our local government by informing our local 
officials and management of new developments, regulation and administration of cable systems, other 
telecommunications systems and right of way management to better serve our citizens. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
Administer all lease contracts for compliance and review as needed to maintaio good relation with all 
Lessors. 
Oversee franchises of all video service providers and telecommunications providers licensed by the State of 
Texas using parameters set forth by State law. . Ensure that all franchise fee payments are timely and accurate using parameters as set forth by State law. 

EXPENDITURES (55 10) 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

04-05 05-06 06-07 06-07 07-08 

FULL TIME EQUIVALENTS (FTE) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDOET BUDGET PROPOSED 
POSITION GRADE 04-05 05-06 06-07 06-07 07-08 

Custodian (50% Pnblic Access) 1 R23 I 0.5 1 0.5 1 .5 

TOTAL 1 3.5 1 3.5 ( 1.75 1 1.75 1 1.75 



ER 55 INFORMATION TECHNOL 

PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIMATED PROFUSED 
04-05 0566 0667 0748 



MISSION 
Maintain and manape the 800MIIz. Trunking System and provide radio communication technical suppo~t to City - 
Departments. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
a Implement a Preventive Maintenance Program for the system infrastructure. 

Maintain Tmnking System Application Software. 
Coordinate two way radio equipment repairs with the local Motorola S e ~ c e  Shop. 
Create and update the Users and Aliases Data Base. 
Provide efficient and reliable customer s e ~ c e .  

EXPENDITURES 
ACTUAL ACTUAL BUWET ESTIMATED PROPOSED 

lWL,L TIME EQUIVALENTS (FTE) 
APPROVED AMENDED 

ACrClAL ACTUAL BUDGET BUDGET PROPOSED 
POSITION GRADE 0445 0506 0647 07-08 

PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIMATED PROPOSED 

04-05 05-06 0647 07-08 



ER 55 INFORMATION TECHNOLOGY & SUP 

MISSION 
To provide the City of Laredo Departments with Series technical support to effectively acquire, implement and 
maintain software and hardware for the iSeries and work in conjunction with d e w n t s  to implement automation 
objectives. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS . Promote training as a means to improve the utilization of c-t soflware applications . Stay a b w  of technology to improve technical service to City Departments . Provide timely, efficient and reliable customer service. . Implement and enforce computer s d t y  and use policy . Maintain Sungard H.T.E. Application Software on latest release 
Maintain IBM Series system on latest release 

ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 
04-05 05-06 0647 06-07 07-08 

n n L  TIME EQUIVALENTS (FTE) 
APPROVED AMP.NDED ..- . -- 

ACTUAL ACTUAL BUDGET BUWET PROPOSED 
POSITION GRADE 04-05 05-06 06-07 06-07 07-08 



EPARTMENT NUMBER 55 INFORMATION TECHNOLOGY & SUP 
MSION NUMBER 

PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIMATED PROPOSED 
04-05 0566 06-07 0768 

0 Number of ~Senes Computer System I I I I I 711 

I . 1 ,G 

Supported 
Number of iSerie.s Business Applications 
Supported 

15 17 19 27 



EPARTMENT NUMBER 55 INFORMATION TE 

MISSION 
To provide the City of Laredo Departments with technical support to effectively acquire, implement and maintain 
network software applications, network telecommunications & computer soflware and hardware for the City local 
area and Institutional networks and work in conjunction with d v e n t s  to implement common objectives. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
Promote new technology to minimize down time, security risks and improve stabiity and reliability of 
equipment and software used by City Departments Maintain IT/Network staff abreast of technology to 
improve our technical service to City Departments. 
Develop, implement and enforce computer seanity and use of policy. 
Improve the recovery capabilities for network services. 
Implement transition of new Windows Operating System (Vista) based on an action plan developed by 
ITSS and authorized by City Management 

EXPENDITURES 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

04-05 05-06 06-07 06-07 07-08 

FULL TIME EQUIVALENTS PTE) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSITION GRADE 04-05 05-06 06-07 06-07 07-08 



PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIMATED PROPOSED 

04-05 05-06 06-07 07-08 



CITY OF LAREDO, TEXAS 
HEALTH AND BENEFITS FUND 

OPERATING BUDGET 
FY 2007-2008 

ORIGINAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

DESCRIPTION FY 04-05 FY 05-06 FY 06-07 FY 06-07 FY 06-07 FY 07-08 

OPENING BALANCE 100,107 (24,529) 165,474 364,331 364,331 301,427 

REVENUES 
Contributions-Health Ins. 12,504,094 13,104,989 13,895,649 13,895,649 13,851,834 14,573,990 
Ins. Reimbursements 819,865 1,315,918 250,000 250,000 750,000 500,000 
Reimbursements & Miscellaneous 3,614 773 - - 9,710 - 
Interest Earnings 9,035 78,330 34,500 34,500 42,100 30.700 
Discount Earnings 46,906 - - - - - 
Net Increase (Decrease) in the 
Fair Value of Investments 806 (3,344) - 3,896 - 

Transfer In 3,100,000 . - - 

TOTALREVENUES 16,484,320 14,496,666 14,180,149 14.180.149 14,657,540 15.104,690 

TOTAL AVAILABLE 16,564,427 14,472,137 14,345,623 14,546,480 15,021,871 15,406,117 

EXPENDITURES 
Self Insurance Fund 

Personnel Services 134,651 142,821 153,765 153.765 153,765 162,119 
Materials and Supplies 3,796 3.390 7,685 7,685 7,685 7,685 
Contractual Services 2,819,212 3,157,998 3,597,952 3,600,001 3,531,627 3,354,575 
Group Health Claims 11,315,197 8,305,059 7.500.000 7,500,000 8,500,000 8,925.000 
Prescription Claims 1,848,136 2,054,302 1,800,000 1,800,000 2,000.000 1,879,500 

Other Charges 7.532 642 636,370 636,370 16,370 89,843 
Transfer Out: 

Risk Management - - 649,851 649,851 510,997 557,320 

Total Self Insurance Fund 16,128,524 13,664,212 14,345,623 14,347,672 14,720,444 14,976,042 

Employee Wellness 
Personnel Sewices 243.641 256,583 - 
Materials and Supplies 44,785 39.856 - - - - 
Contractual Services 193,611 147,927 - - - 

Total Employee Wellness 482,037 444,366 . - 

TOTAL EXPENDITURES 16,610,561 14,108,578 14,345,623 14,347,672 14,720,444 14,976,042 

CLOSING BALANCE (26,134) 363,559 - 196.808 301.427 430,075 

ADJUSTMENTS 
COMPENSATED ABSENCES 963 134 - - - - 
INVESTMENT IN FIXED ASSETS 642 638 - - - 

ADJ. CLOSING BALANCE (24,529) 364,331 - 196,608 301,427 430,075 



DEPARTMENT NUh4BER 
DIVISION NUMBER 

MISSION 
To provide benefits such as medical, dental, group life, dependent life, accidental death and dismemberment and 
personal accident insurance to all eligible employees and retirees through the City's partially self-funded health 
benefits program while maintaining cost effective controls through managed care programs and procedures. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
w To provide the most cost competitive health benefits program to City employees. 

To continue Mewing medical plan for possible inclusion of additional preventive coverages. 
To monitor health benefits rate structure and prep= recommendations for changes as neceswy. 
To monitor administrative policies and procedures for City's health benefits program 
To monitor managed care program to ensure savings to allow us to enhance employee benefits. 
To increase prescription mail order participation to 25% utilization as compared to regular prescription 
utilization 

EXF'ENDrruRES 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

n u , .  n5 .n~  06-07 ofin7 07-08 

FULL TIME EQUIVALENTS (FTE) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 



TMENT NUMBER 

PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIMATED PROPOSED 

04-05 05-06 06-07 07-08 



CITY OF LAREDO, TEXAS 
FRIENDS OF THE LIBRARY FUND 

OPERATING BUDGET 
FY 2007-2008 

ORIGINAL AMENDED PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATED BUDGET 

DESCRIPTION FY 04-05 FY 0508 FY 0607 FY 0807 FY 0607 FY 0708 

OPENING BALANCE 

REVENUES 

FCC-Universal Srvc Program 
Federal & State Grants 
Sak of Library Materials 
Contributions 
Interest Earnings 
Transfer In: 

General Fund 

TOTAL REVENUES 

TOTAL AVAILABLE 

EXPENDITURES 

Friends ofthe Library 
Materials & Supplies 
Ccntiactual Services 
Other Charges 
Capital Outlay 

Total Friends of the Library 

State Library-Loan Star 
Other Charges 
Capital Outlay 

Total State Library-Loan Star 

Stay Connected Grant 
Capital OuHay 

Total Stay Connected Grant 

FCC-Universal Srvc Program 8 
Contractual Services 
Capital Outlay 

Total FCC-Universal Swc Program 

FCC-Universal E-Rate Round 9 
Contractual Sewkes 

Total FCC-Universal E-Rate 

FCC-Universal E-Rate Round 10 
Other Charges 

Total FCC-Universal E-Rate 

TOTAL EXPENDITURES 

CLOSING BALANCE 



ClTY OF LAREDO, TEXAS 
ClTY ANNUITY 

OPERATING BUDGET 
FY 2007-2008 

h 

ORIGINAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

DESCRIPTION FY 04-05 FY 0508 FY 08-07 FY 06-07 FY 06-07 FY 07-08 - 

OPENING BALANCE 

REVENUES 
General Fund 
General Fund-Fire Contrib 
Community Development 
Health Fund 
Airport 
Bridge System 
Housing Corporation 
Waterworks 
Sewer 
Fleet Management 

TOTALREVENUES 

TOTAL AVAILABLE 

EXPENDITURES 
Transamerica Retirees 
General America Retirees 
Other Retirees: 

Fire 
TMRS 8 Polic 
Airport 
Bridge 
Waterworks 
Sewer 
Health Dept. 
C.D. 
Housing Corp. 
Fleet Mgmt. 

TOTAL EXPENDITURES 

CLOSING BALANCE 



MISSION 
Maintain a quality of life for City of Laredo retirees by providing benefits and security. 

OBJECTrVES & PLANNED ACCOMPLISHMENTS 
To monitor health and life expenses on a monthly basis. 
To ensure that sufficient funds for retiree health and life benefits are maintained. 

PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIMATED PROPOSED 
O M S  05-06 06-01 07-08 





Capital Improvement Program - FY2007-08 

City of Laredo 
Capital Improvement Program (CIP) 

The Capifal Improvements Proaram K I P )  

The following is a summary of the Capital Improvements Project (CIP) Program for fiscal years 
2008-2012, which is prepared annually by the City Manager's ofice and the Planning 
Department of the City of Laredo. 

The City of Laredo Charter requires that the City Manager shall prepare and submit a five (5) 
year capital program at least 60 days before the end of each fiscal year. The capital program 
includes: 

4 A clear general summary of its contents; 
4 A list of all capital improvements which are proposed to be undertaken during the five 

fiscal years next ensuing with appropriate supporting information as to the necessity for 
such improvements; 

4 Cost estimates, methods of financing, and recommended time schedules for each such 
improvement; and 

+ The estimated annual cost of operating and maintaining the facilities to be constructed or 
acquired. 

The City Council will adopt the capital program, by resolution, with or without amendment after 
the public hearing and on or before the last day of the current fiscal year. 

The CIP shows anticipated spending for capital projects in FY2007-08 as well as the next four 
(4) years. City Council reviews the CIP every year and recommends projects to be included in 
the Capital Budget for the next fiscal year. 

The CIP includes: 
+ Current (on-going) projects in the prior year appropriation; 
+ Operations and Maintenance costs of project; 
+ Proposed appropriations; and 
+ Projected methods of financing. 

The CIP is developed through public input and department prioritization of needs and funding. 
The process includes departmental gathering of informat ion, department requests, funding 
availability, and City Council is adopted by City Council and includes appropriations in the 
proposed budget. Capital appropriations are multi-year, in that appropriations do not lapse at 
the end of a fiscal year. Appropriations are rolled over to future fiscal years, until projects are 
completed. 

ClP Appropriations for F Y2007-08 

The funding mechanism for the CIP consists of the following: 

+ System Revenues; 
4 General Revenues; 



Capital Improvement Program - XiTY2007-08 

+ General Long Term Debt; 
(a) General Obligation Bonds; 
(b) Certificates of Obligations; and 
(c) Public Property Finance Contractual Obligations; 

+ Federal and State Grants; 
+ Bridge Funds; 
+ Developer Contributions; and 
+ Other 

Definition of Capital 

Projects contained in the CIP budget fit the following definitions: 
+ Address or enhance the City's assets, and 
4 New construction, expansion, renovation, or replacement of existing facilities (including 

the cost of land, engineering, and architectural design) which require a total expenditure 
of at least $25,000 over the life of the project, or 

+ Major maintenance or rehabilitation of existing facilities which require an expenditure of 
$1 0,000 or more and have an economic life of at least ten years. 

Orqanization of the CIP Budget 

The CIP is organized into seven categories: General Government, Health and Welfare, Public Safety, 
Public Works, Public Utilities, Cultural and Recreation and Transportation. 

Proposed CIP Projects 
PI 2007-2008 Appropriations by Category Budgeted in W07-08 Percentage 

General Government 
Environmental Services $ 230,000 $ 230,000 2.6% 

Public Safety 
Fire 

Public Works 
Drainage 
Streets 

Cultural and Recreational 
Parks 

Public Utilities 
Solid Waste 
Wastewater 
Water 

Transportation 
Transit 

Total Appropriations $8,863,000 100.00% 



Capital Improvement Program - FY2007-08 

Total CIP Projects Budgeted in FY2007-08 
$8,863,000 

Tran sportatlon dS&% 

CuRu ral3 Recreational 
17.8% 

Public Wwks 33% r 
C General Government 

26% 

Total CIP Projects Budgeted in FY 2007-2008 
By Funding Source 

R General Long-Term Debt Sys tem Revenues 
1 Federalistate Grants General Revenues 



CITY OF LAREDO 

CiP Projects Appropriated in FY 2007-2008 

Total by 
Department Project Name Project Number FY 2008 Departmet 

Environmental Services Environmental Services Building Extension 

Environmentat Services Environmental Services Parking Lot Expansion 

Fire FirelLaw Enforcement Training Center 06 FIRE 001 

Drainage Chacon Creek Dainage Improvements 

Public Works 

Public Works 

Public Works 

Shiloh Dr. Wensron (Stone Sub. To Loop 20) 

Sidewalks District 1V (Project 36) 

Sidewalks District V (Project 37) 

06STR 025 2,210,000 

07 STR 010 125,000 

07 ST8 011 125,000 $2,460,000 

Parks 

Parks 

Parks 

Parks 

Parks 

Parks 

Parks 

Parks 

Canizalez Park Additions 

Cielito Lindo Park 

Dryden Park 

Eistetter Park Lights 

Recreation Center Gym Rehabilitation 

Slaughter Park 

Shade Structures along Zacate Creek 

Eistetter Park Multi-Purpose Field lmrpovements 

06 PARKS 

06 PARKS 

06 PARKS 

06 PARKS 

06 PARKS 

06 PARKS 

07 PARKS 

07 PARKS 

Solid Waste 

Solld Waste 

Citizens Drop Off Center 

Landfill Expansion 

Utilities 

Utilities 

Utilities 

Utilities 

Utilities 

Utilities 

Utitities 

Utilities 

Secondary Water Supply 

Cationic Polymer Feed System 

High Energy Flash Mixer 

Jefferson St. High Service Pump Valve 

Jefferson St. Plant Chemical Equipment 

Contact Stabilazation Basin Improvements 

Final Clarifier Station Upgrade 

Septage Discharge Station 

06 WAT 

06 WAT 

06 WAT 

06 WAT 

06 WAT 

06 WW 

06 WW 

06 WW 

Transit Transit Center Upgrade 



Capital Improvement Program 

City of Laredo, Texas 

JW '08 I A ~ W  FY '12 
Cuntrct Env. Director 

Dcp~rtmcnt Genml Covmment 

Project # 06-GG009 

Prujec+ Name Environmental Services Building Extension 

CIP Section Gmmdl Government Prior CIP # 

Type Improvement 

L l s e r ~ ~ I  Lire 20 

Category Unassipud 

Priority 3 Essentirl 

District(s) 4 
Total Project Cost Sl50,000 

Description 
Addition to the 619 Repolds street building to provide storage. Currently the building ahs limited storage and most of the offices are also used as I 
storage. 

1 Justification 
I 

Additional storage is n d e d  

Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total 
DesignlEngineenng 30.000 30.000 

Contingencies ~,~ 20,000 

Total 150,000 150,000 

Funding Sources FY '08 FY '09 FY T I O  FY '11 FY '12 Total 
NPOES 1%,000 150,000 

Total 150,000 150,000 

Operational Irnpact/Other 
Additional utilities cost of $500/year 

Operating Budget Impact J!Y '08 FY '09 FY '10 FY '11 FY '12 Total 
Other 500 500 

- 

Total 500 500 



Capital Improvement Program 
Conhct 

CIP Section Genela1 Government Prior CIP # Priority 3 Essential 

City of Laredo, Texas L)epsrtrnent G t n e ~ l  Government 

1 Description 

Project # 06-GG-010 

Name Environmental Services Parking Lot Expansion . 

Total Project Co3t S180,OOO 

T y p  Improvement 

Useful Life 20 

Categoq Unassigned 

I 

Acquisition ofproperty and construction of parking lot 

Justification 
There is a shortage of parkjng lot in this facility 

I I 

Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total 
Acquisition 80,000 80,000 
Construction 80.000 80,000 
Other 20.000 20.000 

Total 80,000 100,000 180,000 

Funding Sources FY '08 FY '09 FY '10 EY 'I1 FY '12 Total 
NPDES 100.000 80.000 180,000 

Operational hpact/Other 
Additional utilities cost 



Capital Improvement Program 
City of Laredo, Texas 

Contact Fire Chief 

Department Fire 

I)istrict(s) All 

Project # 06-FIRE-001 

Project Firemaw Enforcement Training Center 

Total Project Cost $950,000 

Type Improvement 

Llse~ul Lire 330 

Catcgury Unassigned 

Description 

Phase 11: Construction of m industrial alley with a collapsable section at the Laredo International Training Center. (500) 

Cl P Section Public Safety Y r i o r C l P #  04-24-001 Priority 3 Essential 

Justification 
Provide for instructional props to conduct Intcmational and In-house fire training in the areas 
of Industrial firefighting. 

I 

Prior Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total 
Construction 750.000 750,000 

Total TOW~ 750,000 750,000 

Prior Funding Sources FY '08 FY '09 FY '10 kit' '11 FY '12 Total 
-1 Publidprivate Partnership 590,000 500,000 

Total Total 500,000 500,000 

Operational ImpacttOthcr 



Capital Improvement Program 
City of Laredo, Texas 

'08 bhrrr '12 
Contact Env. Director 

Dcpartmcot Uninap 

Project # OdDR-007 

PrOjectName Chacon Creek Drainage Improvements 

C1P Section Public Works Prior CIP # 02-22d-002 

Typc hprovemcnt 

IJseful Lift 

Category Unassigned 

Priority 3 Essential 

Total Prujcct Cost S2,143,000 

I 

The implementation of a CT~acon Creek floodmitigation plan. Partnership with USACE Chacon Creek. (Share approx. 65% 11,35% 111) 

I 
Justification I 

Flood reduction and mreation. 

Privr Expenditures FY '08 FY '09 FY '10 FY 'I1 FY '12 Total 
-1 DesignlEngineering 464,000 526,000 990,000 

Total Total 464,000 526,000 990,000 

Prior Funding Sources Iry '08 FY '09 FY '10 FY '11 FY '12 Total 
-1 System Revenue 232.000 263,000 495,000 

Total USACE 232,000 263,000 495,000 

Total 464,000 526,000 990,000 

Operational LmpactfOther 



Capital Improvement Program 

City of Lamdo, Texas 

Project # O&Sm-025 

Shiloh Dr. Extension (Stone Creek Sub. to Loop 20) 

CIP Scction Public Works Prior CIP # 00-22s-101 

Cvotact City Engineer 

Type Jmprovemcnt 

Ilseful Lifc 50 

Category Unassigned 

Priority 5 Desireable 

Total Project Cost $2,210,000 

The project consists oF3,100 ft. extension, 44 ft. wide, with concrete curblgutter, black base, and asphalt over prepared subgrade including stonn 
drainage improvements & utilities conduit crossings for future CPL street lights. Fencing, sidewalks, street lights, and utilities extensions are not 
included. These are ite~ns normally provided when land develops. 100' ROW to be dedicated. 
Phase I - Stone Creek Subd. to Las Culinas (360) 
Phase I1 - Las Colinas to I,oop 

I I 

1 Justification I 

I I 

Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total 
DesignlEngineering 120,000 120,000 
Construction 2,000,000 2,000,000 
Contingencies 90,000 90,000 

Total 2plo,ooo 2J10,OOO 

Funding Sources FY '08 FY '09 FY '10 FY '11 E'Y '12 Total 
Developer Contribution 1,080,000 1,080,000 
System Revenue 600,000 600,000 

Operational LmpactlOther 



Capital Improvement Program 

City of Laredo, Texas 

l?Y '08 thru '12 
Contact Community Developrnn( Dire 

Department Streets 

Project # 07-STR-010 

ProjcctName Sidewalks Dist IV (Project 36) 

CIP Section Public Saf&y Prior CIP # 

Typc Improvement 

llseful Life 

Catcgory Unassigned 

Priority 5 Deskable 

District(s) 4 
Total Project Cost S125,000 

Description I 
This activity entails the engineering, testing, and construction of sidewalks in the CDBG areas in Dislrict 1V to provide safe access along streets for 
residents 

I 

1 Justification 1 
I 

Provide safe access for neighborhood residents 

I 

Expenditures FY '08 FY '09 FY '10 FY '11 PY '12 Total 
Construction 125,000 125,000 

Funding Sources FY '08 FY '09 lW '10 FY '11 FY '12 Total 
COBG 125,000 125,000 

Total lzslooo 125,000 

Operational Impact/Other 1 



Capital Improvement Program 

City o f  Laredo, Texas 
Contact Community Developmenl Dire 

Department Streels 

CIP Section Public Safcty Prior C'IP # Priority 5 Desireable 

Project # 07-STR-011 

Project Name Sidewalks Dis t V (Project 37) 

District($) 5 
Totat Project Cost $125,000 

Description 
This activity entails the engineering, teting, and construction ofsidewalks in the CDBG areas in District V to provide safe aaess along streets for 
residents 

'Type hprovanent 

Uscful Life 

Category Unassigned 

- 
Justification 

Provide safe aocess for neighborhood residents 

I I 

Expenditures FY '08 FY '09 FY 'I0 FY '11 FY '12 Total 
Canstruction 125,000 125,000 

Total 125,000 125,000 

Funding Sources FY '08 FY '09 FY '10 FY 'I1 FY '12 Total 
COBG 125.000 125.000 

Total 125.ooo 125,000 

Operational Impact/Other 



Capital Improvement Program 

City of Lamdo, Texas 
Proj.eet # 06-PARKS-005 

Canizalez Park Additions 

CU' Section Culture L Recreation Prior CTP # 06-3 1-00 1 

Contact PN!G Director 

Deparlmcnt Parks 

Type Improvement 

l l s e h l  Ufc 

Catqory U ~ s s i g ~ c d  

Priority 5 Desirable 

Districqs) 7 - Total Project Cost $170,000 
Description I 

~p . - 
Additional park amenities at the end of Lafayene Street past the west side of the Lnhyette Ovcrpass as follows: 

This project includes the installation of a pavilion, walking trails, exercise stations and other i~nprovements as deemed necessary. 

Justification I 

Prior Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total 

(1 Construction 100,000 100,000 

Total Total 'loo,o00 100,000 

Prior Funding Sources FY '08 EY '09 FY 'XU FY '11 FY '12 Total 
1 CCBG 700,000 200.000 

Total 



Capital Improvement Program 

City of Laredo, Texas 

Project # 06-PARJCS-009 

Project Name Cielito Liado Park 

CIP !kction Culture & Recreation Prior CIP # 07-31013 

Contact Parks Director 

Drptlrtrncnt Park 

Type Improvement 

Lleelirl Life 

Category Unassigned 

Priority 5 Daireablc 

Totnl Project Cost $153,000 

(drinking fountain, lighting, parking and other park-related amenities. I 

Description 

Developer contributions: 
Carranco - $1 20,000 
Ldoya  - $1 10,000 

- - 

Expenditures FY '08 FY '09 FY '10 F Y  '11 FY '12 Total 
Conslwction 453.000 453.000 

TO continue devcloplnent o f  a 3.35 aae park arca in the Cielito Lindo Subdivision, to include: baskelball court, playground module, park benches, I 

Total W 0 0 0  453,000 

Prior Funding Sources FY '08 W'09 FY '10 EY '11 FY '12 Total 
1-1 CDBG 225,000 - - - 

- 225,000 

Total Developer Contribution 110,000 110,000 

Total 335,000 335,000 

Operational Impact/Other 
- -.  -- 



Capital Improvement Program FY '08 t h r ~  FY 12 
Contact Parb Dircctor 

City of Laredo, Texas - - Drpsrcment Parks 
0 - - - - . -- 

CI P Section Culture & Recreation Prior CIP # 05-31-010 Priority 5 Deskb lc  

Project # 06-PARKS-016 
Project Name Dryden Park 

District($) 2 

1 Description 1 

Type lmprovemml 

Useful Life 

Catcgory Unassiped 

'Cotal Project Cust $624,000 

I 

Project will consist o f  the purchase ofadjacent land to Dryden Park for hture expansion and other amenities. 

I 
Justification 

Prior Expenditures JW '08 FY '09 FY '10 FY '11 J?Y '12 Total 

1 Amuisition 30.000 30.000 
I 

Total Construction2, --- 195,000 - ,  - 195,000 

Total 225,oofJ 225,000 

Prior Funding Sources N '08 FY '09 FY '10 FY '11 FY '12 Total 
-399,0001 COBG 225.000 225,000 

Total Total Z5,OOO 225,000 



Capital Improvement Program 

City of Laredo, Texas 

Project # 06-PARKS-019 

Project Nrmc Eistetter Park Lights 

Conlrct Parks Director 

Department Parks 

Type Improvemml 

Uselul Lif'e 

Catcgop Unassigned 

CIP Section Culture & Recrmtion PriorCP# 07-31-010 Priorit?. 5 Desireable 

Uistrict(s) 5 
Total Project Cost $250,000 

Description 

Installation orndequatdproper lighting to bencr iluminate the park (50); wd domed basketball court (100). Multipurpose field improvements 
( 1  00). 

Prior Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total 
1 1  construction 100,000 100,000 

Total Total lOO,Ooo 400,000 

Prior Funding Sources E"Y '08 FY '09 FY '10 FY '11 FY '12 Total 
-1 CDSG 100,000 100.000 

Total Total loO1000 100,000 



Capital Improvement Program 

City of -do, Texas 

Project # 06-PARKS-038 

Project Nante Recreation Center Gyms Rehabilitation 

CIP Section Cullure & Recreation Prior CP # 05-3101 1 

Contact Parks Director 

Dcparfmcnt Parks 

Category Unassigned 

Priority 5 Desireable 

District(s) All 
Tohl Project Cost $540,000 

Description 
Recreational Centers Gym flooring rchabilitaiton and other necessary improvements. 

Justification 

Prior Expenditures FY '08 FY '09 IFY '10 PY '11 FY '12 Total 
1240,0601 ~onstruction IOO,OOO IOO,OOO IOO,OOO 300,000 

Total Total 200,000 100,000 100,000 300,000 

Prior Funding Sources FY '08 FY '09 N '10 E71'11 FY '12 Tutu1 - 
1 System Revenue 100.000 100,000 100,000 300,000 

Total Total 100,000 100,000 100,000 300,000 

Operational hpact/Other 



Capital Improvement Program 

City of Laredo, Texas 

Project # 06-PARKS-044 

ProjectKam"laughf er Park 

ClP Section Culturc & R e r a t i o n  

District(+) 3 

1 Description 1 

Prior CIF # 03-3 1-001 

Contat( Parks Director 

Department Parks 

Type Improvement 

Useful Life 

Category Unas~igned 

Priority S Desireable 

Total Project Cost %7,600,000 

Acquisition of approx. 37 acres of land located south of Chacon St., north of the Rio Grande River, between Stone, and Tilden. This space is to be 
used for multipurpose fields, playground arcas, nature trails, and other recrational amenities. 

*Maintenance o w i o n s  i l l  bc affected. 
Rehab of exisring house. 

Design and construction of new Rer. Center 
CDBG: Development of approximately 50 acres of land 'I'he deign consists of 1 championship soccer field stadium with 4 hock lanes, 3 socccr 
fields, opcn space to be use4 for multipurpose fields, pnviliorls, picnic and playground areas, shade structures, walkingtjogging kails, 
concessionlrestroom building, parking, security and park lightirg, and other related amenities 

Justification 

I 

Prior Expendi tur~  J?Y '08 FY '09 PY '10 FY 'I 1 FY '12 Total 
1 4,700,0001nstnrction 400,000 2,500,000 2,900,000 

Total Total 400,000 2,500,000 2,900,000 

Prior FundiQg Sources FY '08 FY '09 FY '10 FY '11. EY '12 Total 
1 2009 Proposed CO 2,500,000 2,5@3,000 

Total CDBG 400,000 400,000 

Operational ZmpactOther 



Capital Improvement Program 
Contact Park Director 

CIP Scction Culture & Recrration Prior CTP # Priority 5 Dcsirmble 

City of Laredo, Texas -- Department Parks 
-- - _i- 

District(s) 4,s 
Total Project Cost $1 00,000 

Description 
This project wnsiszs of  the installation of shade structures at various facilities along Zacate Creek 

Project # 07-PARKS-009 

Project Name Shade Stmctures along 7 ~ c a t e  Creek 

Justification 1 - - - -- - - Sustain suitable li14ng environment 

Type Improvmkenl 

Ilseful Life 

Ca tegon. Unassigned 

Expenditures FY '08 FY '09 IW '10 FY '11 FY '12 Total 
Eauiprnent 100,000 100,000 

Total loo,ooO 100.000 

Funding Sources FY '08 FY '09 EY '10 FY '11 FY '12 Total 
CDBG 100,000 100,000 

Total 100,000 100,ODO 

Operational Impactlother I 



Capital hnprovement Program 
Contact Parks Rrector 

ClP Section Culture & Rocreation Prior CJP # Priority 5 Desireable 

City of Laredo, Texas Dcprrtment Park 

Total Project Cost $100,000 

- - -- -- - 

Project # 07-PARKS-010 

Project Name Eistetter Park Multi-Purpose Field Improvements 

Description 
Improvanents to multi-purpose field and other amenties 

'Ty pt Lmpruvement 

Useful Life 

Category Unassigned 

Justification I 

Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total 
Construction 100.000 100,000 

Funding Sources FY '08 FY '09 FY '10 J?Y 'I1 FY '12 Total 
CDBG 100,000 100,000 

Total 100,000 100,000 

Operational ImpactiOther 1 



Capital Improvement Program 
C:ontart Solid Waste Director 

City of Laredo, Texas Dcpartn~ent Solid Waste 
-- 

CIP Section Public Woks Prior CIP # Priority 3 Essential 

Projeci # 06-SW-005 

Project Name Citizen Drop Off Center 

District(s) All 
Total Project Cost 52,200,000 

Description I 
Design 8 Construct citixen drop center for improvd cuslomw service and safety. 

Type Ilnprovmcnt 

llselul Life 

I 

Justification 
Citi7cn drop off center will provide access to residential customers under all weather, safer candtions and faster service. 

Category Unassigned 

Prior Expenditures FY '08 FY '09 FY '10 PY '11 N '12 Total 
1 1  ~onstruction 500,000 500,000 500.000 1,5M1,000 

Total Total 500,000 500,000 500,000 1,500,000 

Prior Funding Sources FY '08 F'Y '09 FY '10 FY '11 FY '12 Total 
1 System Revenue 500,000 500,000 590,000 1,500,000 

Total Total 500,00D 500,000 500,000 1,500,000 

Operational Impact/Other 
Personnel, material, equipment and zero FTEs 

Prior Operating Budget Impact FY 'US PY '09 FY '10 FY '11 PY '12 Total 
(1 Capital outlay 25.000 25,000 -25,000 25,000 100,000 

Total Contractural Services 50,000 50,000 50,000 50,000 200,000 
Materials & Supplies 50,000 50,000 50,000 50,000 200,000 
Personnel 50,000 50,000 50,000 50,000 200,000 

- - 
Total 175,000 175,000 175,000 175,000 700.000 



Capital Improvement Program 

City of W d o ,  Texas 

FY '08 1h1.u FY '12 . . .  - - 
Contact solid-waste Director 

i 

Frojea # 06-SW-006 

Name bandfill Expansion 

ClP Section Public Works Prior CTP # 

Department Solid Waste 

Typc Improvement 

userut Life 

Category Unassigned 

Priority 3 Essential 

District(s) All 
Total Project Cost S7,000,UUO 

Description 
Expand pennit arca to include gas line easement and rype IV cells as type I. 

Justification I 
Expand permit arca will extend tlie life o f  the landfill. 

Expenditures FY '08 PI' '09 FY '10 FY '11 FY '12 Total 
DesignlEngineering 400.000 4Q0,OOO 
Conshetion 3,000,000 3,000,000 6,000,000 
Contingendes 300,000 300,000 600,000 

Funding Sources N '08 FY '09 F'Y '10 FY '11 FY '12 Total 
2009 Proposed CO 3,300,000 3,300,000 
201 1 Proposed CO 3,300,000 3,300,000 
System Revenue 4M1.000 400.000 

Total 400,000 3,300,000 3,300,000 7,000,000 

Operational Impactlother 



Capital Improvement Program Contact Utilities Director 

District($) All 
Total Projcct Cost $30,000,000 

Description 

Design & construction of well, treatment unit, pipeline, and water rights for delivery to city of Laredo alternating groundwater andor surface water I 

City of L a ~ d o ,  Texas Departmcn t Water 

Justification I 

Project # 06-WAT-014 

Secondary Water Supply 

Prior Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total 
1 DesignlEngineering 1,800.000 1,800,000 

Total Construction 28,000,000 28,000,000 

Total 1flo,mo #r,m,ooo 29,800,000 

Type Improvemmt 

LJsehI LXe 

Category Unassigned 

Prior Funding Sources FY '08 FY '09 PY '10 FY 'X I .  FY '12 Total 
(1 2009 Proposed CO 28,000,000 28,000,000 

Total System Revenue i ,800,000 1,800,000 

Total lPO0,OOO 28,00O,b00 29,800,000 

CLP Section Public Uriliries Prior CIP # 04-4 1-001 Priority 3 Essential 

Operational ImpacvOther I 



Capital Improvement Program 

City of Laredo, Texas 
Cuntrct Utilities Director 

Uepartment Water 

Project # 06-WAT-018 

Project N ~ m e  WTP - Cationic Polymer Feed System 

CIP Scctioo Puhlic Utilities Prior CLP # 05-41-005 

Type Impruvement 

Useful Life 

Category Unassigned 

Priority 5 Desireable 

District($) All 
Total Project Cost 150,000 

Description I 
Install a caiionic polymer feed system to provide enhanced solids beahnnent at the Jefferson Water Treatment Plant 

lust ification 

I 
Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total 
Construction 50,W 50,'m 

Total 50,000 50,000 

Funding Sources FY '08 F Y  '09 FY '10 FY '11 FY '12 Total 
System Revenue 50,000 50,000 

Total 50,000 50,000 

Operational Irnpact/Other 



Capital Improvement Program 
Contact Utilities Dimior 

CIP Section Public Utilities Prior CIP # 05-4 1-006 Priority 5 Desireable 

City of Lamdo, Texas Department wotcr 
- --- - 

Distriet(s) All 
Total Project Cost SS0,OOO 

Description 
Construct a high energy flash mixer that will, provide improved mixing capabilities at the Jefferson Water Tmlment Plant. 

Project # 06-WAT-023 

Projeftfiamc WTP - Higb Energy Flash Mixer 

I Justification 

Type Lmpmvement 

Uselul LXe 

Catcgory Llnassiged 

Expenditures FY '08 FY '09 FY '10 J?Y '11 FY '12 Total 
Construction 50.000 50,000 

Total w,Qoo 50,000 

Funding Sources FY '08 FY '09 I T  '10 FY '11 FY '12 Total 
System Revenue 50,000 50,000 

 TO&^ 50,000 50,000 

Operational Impact/Other 



Diutrict(s) All 
Total Project Cost $171,000 

Description I 
Install high service shut-off valves for automatic operation at the Jefferson Sweet Water Treatment Plant- 

Capital Improvement Program 
Contact Utilities Dimtor 

City of Lamdo, Texas . - Dcprrlmcnt Waler 

Justification I 

Project # 06-WAT-024 

project Kame WTP - Jefferson St. High Service Pump Valve 

Expenditures 

Ty pc lrnprovmmt 

C!sehi Lire 

Category Unassigned 

- 

FY '08 FY '09 FY '10 FY '11 FY '12 Total 

CIP Scction Public Utilitia Prior CIP # 04-41-012 Priorily 5 Desireable 

Conshction 171,000 171,000 

Total 171,000 171,000 

Funding Sourccs FY '08 FY '09 PY '10 FY 'I1 FY '12 Total 
System Revenue 171.000 171,000 

Total 171,ooo 171,000 



Capital Improvement Program 

City of Lamdo, Texas 
Contact Utilities Director 

Dcpartmcnt Water 

District(s) All 
Total Prujcct Cost $50,000 

Description 1 
Backup chemical f d  pump for Liquid Alum/Femc Chloride at the Jeffmon Street Water Trcabnent Plant. 

- 

1 
Justification 1 

- - - - 

Project # 06-WAT-025 

Name WTP - Jefferson St. Plant Chemical Equipment 

Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total 

Type Impmvement 

Useful Life 

Category Unassigned 

Construction 50,000 50,mJ 

Total 50,000 50,000 

C'IP Scrtion Public Utilities Prior CIP # 05-41-014 Priorir 5 D~rirmble 

Funding Sources FY '08 EY '09 FY '10 EY '11 B Y  '12 Total 
System Revenue 50.000 50.000 

Total 50,000 50,000 



Justification 
- - 

Capital Improvement Program 
Contact Utilities Director 

City of Laredo, Texas Department Waslewaler 
..- 

Expendi t urw 

Project ft 06-WFV-001 

arojcct Contact Stabilization Basin Improvements 

Construction 75,000 75,000 

T-1 75,000 75,000 

Type hprovanml 

[Iseful Life 

Category Unassigned 

Funding Sources FY '08 EY '09 FY '10 FY '11 IW '12 Total 

CIP Section Public Utilities Prior C1P # 0442-004 Priority 3 Essmiial 

District(s) All 
Total Project Cost $75,000 

Description 
Construct segmented basins for bio-organism selection at the Zacate Creek Waster Water Treatment Plant. 

- 
System Revenue 75,000 75,000 

Total 75,000 75,000 

Operational Impadother 1 



Capital Improvement Program 

City of Laredo, Texas 

F'Y '08 thru FY '12 
Con tact Utilities Director 

Dcpartmcut Wastewatw 

Pr(ljtd # 06-WW-006 

Project Final Clarifier Station Upgrade 

Type Iniprovement 

Catcgory Unassigned 

CIP Section Public Utilities Prior CIP # 05-42-002 Priority 3 Essential 

District(?+) All 
Total Projcct Cost S60,000 

Description I 
Replaoe exisring pneumatic pumps with positive displacement type of pumps, 300 GPM, 480V, 3 phase, IShp, complete with isolating valves and 
b}vass piping at Zacate Creek WWTP. 

Justification 1 

Expenditures FY '08 FY '09 FY '10 FY 'I1 FY '12 Total 
Construction 60,000 60,000 

Total 60,000 60,000 

Funding Sources FY '08 FY '09 &Y '10 FY '11 FY '12 Total 
Svstem Revenue 60.000 60.000 

Total 60,000 60,000 

Operational Impact/Other 
I 



Capital Improvement Program 

City of Laredo, Texas 

Pmject # 06-W-014 

ProjectNamc Septage Discharge Station 

CIP Section Public Utilititrs 

District@) All 

Prior CIP # 01-42923 

Contact Utililia Director 

Department Wastmvater 

Type Improvement 

Uselul Lire 

Categoq Unzis iged  

Priority 5 Deskable 

I'ufal Project Cost 575,000 

Description 
Septage discharge station to aHow haulers of liquid waste to have more stringent inspation of loads at the southside WWTP. 

Justification 

Expenditures FY '08 FY '09 FY '10 PY '11 FY '12 Total 
Construction 75.000 75,000 

Total 75,000 75,000 

Funding Sources FY '08 En' '09 PY '10 EY 'I1 FY '12 Total 
System Revenue 75,WO 75,000 

Total 75,000 75,000 

1 Operational ImpactlOther I 



Capital Improvement Program 
Contact 

CIP Scction Transportafon 

City of Lamdo, Texas 
-? 

Deprrtmcnt Transit 
- -  - -- - - - 

District(s) All 

Project # 06-TST-004 
Project Transit Center Upgrade 

Prior CIP # 00-58-005 

Type hprovment 

Useful Life 

Category Unassigned 

Totsl Project Cost S150,OOO 
Description 
Restrooms, enlaremen t, and o h m  improvements, as necessary. 

Justification 
Wear and tear o f  restroom facilities have cause serious deterioration of amenities. 

- -- - 

Expenditures FY '08 FY '09 FY '10 FY '11 EY '12 Total 
Construction 150.000 150.000 

Funding Sources FY '08 FY '09 FY '10 FY '11 FY '12 Toh l  
FTA 120,000 120.000 
Transit Sales Tax 30.000 30,000 

Total l ~ , o o o  150,000 

Operational Impact/Other 
There will be not adverse impild to current operations. 

Operating Budget Impact F'Y '08 FY '09 FY '10 PY '11 FY '12 Total 
Capital Outlay 150,000 150,000 

Total 150,000 150,000 



City of Laredo 
Capital Improvement Program 

2008-2012 

Amounts are in thousands. 

General Government 
Heab  8 Welfare 
Publii Safety 
Public Works 
Public Utilities 
Culture and Recreation 
Transportation 

Prior Year 
Appropriations 2008 2009 2010 201 1 2012 Total 

229 230 100 - - $ 330 
- 2,975 250 5,145 - $ 8,370 

750 750 11,520 2,250 450 - $ 14,970 
2,924 2,924 30,876 12,411 17,286 75 $ 63,572 
3,231 3,231 72,699 46,722 7,187 - $ 129,839 
1,578 1,578 28,743 9,201 8.497 - $ 48,019 

150 150 44,321 50,786 22,836 21,017 $ 139,110 

8,862 8,863 191,234 121,620 61.401 21,092 $ 404,210 

General Government 
I ENVIRONMENTAL SERVICES~ 229 1 230 1 100 1 I - - 1 $ 330 

Total General Government1 229 1 230 1 100 1 - - - 1 $ 330 

Health &Welfare 

I HEALTH 1 - - 2,975 1 250 1 5,145 1 - 1 $ 8,370 
Total Health 8 welfare1 - . 2,975 1 250 1 5,145 1 - 1 $ 8,370 

Public Works 
 DRAINAGE^ 464 1 464 1 - - - - 1 $ 464 
STREETS~ 2,460 1 2,460 1 30,876 1 12,411 1 17,286 1 75 1 $ 63,108 

Total Public Works I 2,924 1 2,924 1 30,876 1 12,411 1 17,286 1 75 1 $ 63,572 

Public Safety 
FIRE 

TRAFFIC 
POLICE 

PARKING 
Total Public Safety 

Public Utilities 

750 

- 
750 

SOLID WASTE 
WASTEWATER 

WATER 
Total Public Utilities 

Culture and Recreation 
CEMETERY 

LIBRARY 
PARKS 

Total Culture and Recreation 

750 - 
- 
- 

750 

900 
210 

2,121 
3,231 

Note: This CIP recap does not include pmjects funded 100% by Texas Deparhnent of Transportation or unfunded pmjects in N2008. 

- 
1,578 
1,578 

5,800 
5,720 

11,520 

900 
210 

2,121 
3,231 

- 
1,578 
1,578 

2,000 
250 

2,250 

5,500 
20,715 
46,484 
72,699 

879 
4,272 

23,592 
28,743 

- 
450 
450 

5,500 
29,755 
11,467 
46,722 

3,300 
5,901 
9.201 

- 
- 
- 
- 
- 

300 
3,382 
3,505 
7,187 

$ 750 
$ - 
$ 7,800 
$ 6,420 
$ 14,970 

- 
100 

8,397 
8,497 

- 
- 
- 
- 

$ 12,200' 
$ 54,062 
$ 63,577 
$ 129,839 

- 
- 
- 
- 

$ 879 
$ 7,672 
$ 39,468 
$ 48,019 



SUPPLEMENTAL 
INFORMATION 



CITY OF LAREDO 
WAGE SCHEDULE 
EFFECTNE 10107107 

MinImum I Mldpoint I Maximum 1 Midpoint I Maxlmum ] 

24.17 30.44 
1,933.60 2,436.20 
4.189.47 5.276.27 

50,273.60 63.315.20 

HOURLY 
BI-WEEKLY 
MONTHLY 
ANNUAL 

HOURLY 
BI-WEEKLY 
MONTHLY 
ANNUAL 

HOURLY 
BIWEEKLY 
MONTHLY 
ANNUAL 

HOURLY 
BI-WEEKLY 
MONTHLY 
ANNUAL 

HOURLY 
BI-WEEKLY 
MONTHLY 
ANNUAL 

HOURLY 
BIWEEKLY 
MONTHLY 
ANNUAL 

HOURLY 
BI-WEEKLY 
MONTHLY 
ANNUAL 

HOURLY 
Bl-WEEKLY 
MONTHLY 
ANNUAL 

HOURLY 
BI-WEEKLY 
MONTHLY 
ANNUAL 

HOURLY 
BI-WEEKLY 
MONTHLY 
ANNUAL 

HOURLY 
BI-WEEKLY 
MONTHLY 
ANNUAL 

HOURLY 
BI-WEEKLY 
MONTHLY 
ANNUAL 

HOURLY 
BMNEEKLY 
MONTHLY 
ANNUAL 



CITY OF LAREDO 
Full-Time Equivalent Positions - FY 03-04 to FY 2007-08 



CITY OF LAREDO 
Full-Time Equivalent Positions - FY 03-04 to FY 2007.08 



CITY OF LAREDO 
Full-Time Equivalent Positions - FY 03-04 to FY 2007-08 



CITY OF LAREDO 
Full-Time Equivalent Positions - FY 03-04 to FY 2007-08 



CITY OF LAREDO 
Full-Time Equivalent Positions - FY 03-04 to FY 2007-08 



C l N  OF LAREDO 
Full-Time Equivalent Positions - FY 03-04 to FY 2007-08 



CITY OF LAREDO 
Full-Time Equivalent Positions - FY 03-04 to FY 2007-08 



CITY OF LAREDO 
Full-Time Equivalent Positions - FY 03-04 to FY 2007-08 



CITY OF LAREDO 
Full-Time Equivalent Positions - FY 03-04 to FY 2007-08 



CITY OF LAREDO 
Full-Time Equivalent Positions - FY 03-04 to FY 2007-08 



CITY OF LAREDO 
Full-Time Equivalent Positions - FY 03-04 to FY 2007-08 



CITY OF LAREDO 
Full-Time Equivalent Positions - FY 03-04 to FY 2007-08 



CITY OF LAREDO 
Full-Time Equivalent Positions - FY 03-04 to FY 2007-08 



CITY OF LAREDO 
Full-Time Equivalent Positions - FY 03-04 to FY 2007-08 



CITY OF LAREDO 
Full-Time Equivalent Positions - FY 0504 to FY 2007-08 



CITY OF LAREDO 
Full-Time Equivalent Positions - FY 03-04 to FY 2007-08 



CITY OF LAREDO 
Full-Time Equivalent Positions - FY 03-04 to FY 2007-08 



CITY OF LAREDO 
Full-Time Equivalent Positions - FY 03-04 to FY 2007-08 



CITY OF LAREDO 
Full-Time Equivalent Positions - FY 03-04 to FY 2007-08 



CITY OF LAREDO 
Full-Time Equivalent Positions - FY 03-04 to N 2007.08 



CITY OF LAREDO 
Full-Time Equivalent Positions - FY 03-04 to FY 2007-08 



CITY OF LAREDO 
Full-Time Equivalent Positions - FY 03-04 to FY 2007-08 



CITY OF LAREDO 
Full-Time Equivalent Positions - FY 03-04 to FY 2007-08 



CITY OF LAREDO 
Full-Time Equivalent Positions - FY 03-04 to FY 2007-08 



CITY OF LAREDO 
Full-Time Equivalent Positions - FY 03-04 to FY 2007-08 



CITY OF LAREDO 
Full-Time Equivalent Positions - FY 03-04 to FY 2007-08 



CITY OF LAREDO 
Full-Time Equivalent Positions - FY 03-04 to FY 2007-08 

I 1 I 1 I 1 I 0 I 0 I 0 
I~olal-4621- EMPLOYEE WELLNESS I I 5 5 5 0 0 0 

I Grand Total I 1 2.285.75 1 2,370.10 1 2,412.62 1 2,442.60 1 2,514.60 1 2,556.58 1 

Tolal General Fund I 1 1,29276 1 1,265.89 1 1,289.47 1 1,326.62 1 1,335.62 1 1,403.68 
Total All Other Funds I Qg2.99 1 1,104.21 1 1.123.15 1 1.115.98 1 1.178.98 1 1,152.90 
Grand Total I 1 2,285.75 1 2,370.10 1 2,412.62 1 2.44260 1 2,514.60 1 2,556.58 



TRANSIT I EL METRO 
Full-Time Equivalent Positions - FY 0304 to FY 200708 



TRANSIT I EL METRO 
Full-Time Equivalent Positions - FY 03.04 to FY 2007-08 
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San Agustin de Laredo, a colonial city of New Spain founded in 1755, was named for a town in 
Santander, located on the north coast of Spain. Nuevo Santander, one of the last northern 
provinces of New Spain, was established by the Spaniard Jose de Escandon as part of a program 
to colonize northern Mexico. Appointed governor, Escandon was responsible for the 
colonization along the Rio Grande, and a chain of six settlements were established, with 
Camargo being the earliest in 1749. The other outposts included Reynosa (1749), Dolores 
(1750), Revilla (1750), and Mier (1752). Since no missions or presidios were associated with its 
founding, Laredo is considered the oldest independent settlement in Texas and is the only 
remaining Spanish colonial settlement on the north bank of the lower Rio Grande. 

Laredo was founded on the north bank of the Rio Grande on May 15, 1755, when Captain Tomas 
Shchez, with three families, was granted permission to settle 15 leagues of land near an Indian 
ford on the Rio Grande. Operated as a family rancho, the Shchez estate ran cattle, sheep, goats, 
horses, mules and oxen. In 1767, the city was laid out, and in the years to follow, ranching 
became the sustenance of the colony. 

The 1757 inspection reported eleven families owning 100 cattle, 125 mules, 712 horses, and 
9,089 sheep and goats. The first Texas cattle drives took place along the San Antonio-Laredo 
road to Saltillo in the 18th century, and Laredo became an important frontier outpost on the 
lower Camino Real, or King's Road, which stretched from Saltillo through San Antonio to Los 
Adaes. During the Spanish-Mexican period, the Texas cowboy was born. Round-ups of wild 
cattle called mesteilos were regulated by the City Council, and brands were publicly registered. 

The Spanish settlement became a Mexican city in 1821 when Mexico gained it independence 
fkom Spain, and, during the early 1800s, a trading economy developed as cattle hides and wool 
were traded south in exchange for food and household necessities. However, trade was disrupted 
and many ranchos were wiped out by the raids of the Comanche and Apache Indians who reaped 
the spoils of war and gained prestige in their wamor-based societies. The Carrizos, another 
group of Native Americans who practiced a hunting-gathering existence, were decimated by 
disease and eventually assimilated into Spanish culture. 

Disgruntled with the Mexican centralist government's rule by dictatorship and its complacency in 
defending the northern frontier from Indian attack, many Laredoans supported the constitutional 
convention which created the Republic of the Rio Grande on January 7, 1840. Laredo became a 
capital of the new republic which attempted to unite Tamaulipas, Nuevo Leon, and parts of 
South Texas. After several skirmishes with the Mexican army, the short-lived republic came to 
an end, enduring only 283 days. Although the Republic of Texas, which had won its 



independence from Mexico in 1836, attempted to claim Laredo, its citizens remained loyal to  
Mexico after the defeat of the Republic of the Rio Grande. 

In 1845, the annexation of Texas by the United States led to the declaration of war against 
Mexico. Shortly after the fall of Mexico, the Rio Grande was declared the boundary between the 
United States and Mexico. Under the Treaty of Guadalupe Hidalgo, Laredo officially became 
part of Texas. Mexicans who wanted to retain their citizenship moved across the river. This area 
previously settled as part of Laredo was named Nuevo Laredo in 1848. An estimated 120 rehgee 
families planted their roots and grew to a population of around 2,000 in the 1870s. 

Lnlr'8mmmU.m 
The development of Laredo, from a small Spanish settlement to a bustling metropolitan city, is 
evident in its urban landscape. Central to the urbanization of Laredo was the development of a 
street grid based on the Spanish plaza settlement system. In 1767, Juan Fernando de Palacios, the 
governor of Nuevo Santander, New Spain, officially designated Laredo as a villa. laid out a 
central plaza, and issued gorciones or land grants to settlers. Town lots were assigned for public 
and private uses, and six leagues of land surrounding the & were designated as eiidos. or 
common pastures. Town lots measuring 20 x 40 were laid out around the plaza. The depth 
of the town lot was laid out "for the greater comfort of the owners, and in order that they may 
build enclosures and patios in which they may keep their cattle and horses." The streets were laid 
out 10 varas in width "so that people may go in and out on horseback with ease and without 
danger." Central to the plan was the rectangular plaza which was 100 varas in length and 80 

in width. This original Spanish plaza was used to corral cattle during roundups for 
branding and for public gatherings such as readings of decrees. 

After the Civil War, this traditional Spanish plaza town plan was expanded by Mayor SamueI 
Jarvis. Knowledgeable in engineering, Jarvis surveyed the city to advance its development. On 
October 18, 1869, the City Council passed a resolution that officially adopted the "new map that 
the mayor made of the streets." Jarvis laid out plazas and named many of the streets alternately 
for Mexican and American heroes, while others he named for his daughters. Later in 1872, 
Samuel Jamis and the City Council ordered the subdivision of the eiidos (common pasture lands) 
leased and sold. Samuel Jarvis's vision soon became reality as the city would experience a period 
of unprecedented growth and emerge as a major international land port. 

FNmVllktarr&wrrclly" 
1881 marked the transformation of Laredo from a to a booming "gateway" city with the 
arrival of the railroads. Laredo became a major thoroushfare for trade between the United States 
and Mexico, augmented by the Zona Libre, or free trade zone established between Laredo and 
Nuevo Laredo. The rediscovery of Spanish coal mines 29 miles northwest of the city assured a 
supply of k e l  for the railroads. These coal deposits which ran along the Rio Grande north to 
Eagle Pass were the largest in the United States. Another boost to the local economy was the late 
19th century expansion of nearby Ft. McIntosh, founded in 1849 on the Paso del Indio, an old 
Indian crossing northwest of the city. The city's population tripled from 3,521 in 1880 to 11,319 
in 1890 as emigrants from Europe and all parts of the United States moved to Laredo seeking 
employment and business opportunities. 



Two town plans charted the city's expansion. The 1881 Plano de 10s Dos Laredos created by E. 
R. Laroche, an engineer hired by the Mexican government, was a binational town plan designed 
to accommodate the economic and demographic expansion of the cities resulting from the 
revolutionary impact of the railroads in the movement of goods and services. Construction began 
on the railroad fiom Monterrey to Nuevo Laredo in 1881, and the state became imbued with an 
expectation of economic growth and prosperity of the Portirian era, as the two Laredos emerged 
as important international ports. Nine years later, the 1890 City Ma0 of Laredo produced by 
Jorge Pbrez showed an expanded town plan with 23 plazas, and all of the ejidos (three square 
miles) subdivided into blocks. 

During the 1880s, the city of Laredo began to expand northward fiom San Agustin Plaza. The 
city grew north along Flores Avenue, which became the main business artery. The building of a 
new City Hall in 1883-1884 caused businesses, hotels, and restaurants to locate north of San 
Agustin Plaza. Known as El Mercado, the rear portion of the building housed stalls for vendors 
who offered all types of produce and other articles for sale. Several Mexican-style commercial 
buildings were erected around the Mercado. These brick structures were characterized by flat 
roofs with extended parapets, hood molds over arched windows, and dentiled cornices. A 

or arched carriage entrance was another prominent feature. Other buildings featured 
American Late Victorian ornamental cast iron facades imported fiom the industrial Middle West. 

kYllrlm- 
The site of Laredo has been a well know point for crossing the Rio Grande. The settlement was 
located near the Paso de 10s Indios, an old Indian crossing noted by explorer Jacinto de Leon in 
1745. The river provided a way of life for the settlers, as river perch became part of the Spanish 
settlers' diet, crops planted in the fertile river valley provided an abundant harvest, and carrizo, 
or cane, was utilized as thatch for their hut-like homes called jacales. The steep banks of the 
river were rich with sandstone, lime and mud, durable materials that contributed to the border's 
unique architectural legacy. 

Laredo's ferry crossing was originally situated at Water Street and Flores, and resulted in the 
emergence of Flores Avenue as the main business artery in the early 19th century. Families who 
were inextricably connected by a common ancestry used small canoes called chalanes to cross 
the river. However, the age of steel would revolutionize the river access between the two cities, 
as monumental engineering fetes became major mechanisms of transmigration. 

The first international bridge was a temporary railroad structure erected in 1881 shortly after the 
arrival of the railroads. It was not until 1889 that the Foot and Wagon bridge was constructed at 
Convent Avenue, with the material for its entire construction being exported fiom Toledo, Ohio. 
Afier a fire destroyed the bridge in 1920, a second International Bridge was constructed and 
opened to the public in 1922. The wild, untamed river was master in the 1954 flood. Purportedly 
the second largest flood in the Laredo's history, the raging waters inundated the Second 
International Bridge. This prompted the construction of the existing bridge which accommodates 
more than seven million pedestrians annually. 



t m a a ' s m  
The residential character of Laredo is consistent with the status oriented, high density Latin 
American settlement pattern. Those families of the highest social status located their homes in 
close proximity to the plaza, while others of lesser status located on the periphery. In the second 
half of the 19th century, the elite residential neighborhood centered around San Agustin Plaza. 
San Agustin Church, situated on the east side of the plaza, was founded in 1767, and the present 
building was constructed in 1860-1872. Prominent ranchers and settlers who lived adjacent to the 
plaza were the Garcia, Leyendecker, Martin, Vidauni, Benavides, and Ramon families. 

Neighborhoods, or m, developed on the periphery of the m, or downtown commercial 
district. These b& became densely populated, fueled by the early 20th century oil and gas 
boom coupled with the major migration northward during the Mexican Revolution. Small 
neighborhoods developed in relation to places of employment, and churches and schools became 
focal points of the m. Escuelitas, or small private schools, and kindergartens were 
established to educate Spanish speaking youth. 

Characterized by vernacular as well as high style architecture, late 19th and early 20th century 
barrio architecture exhibited a blend of Mexican and American concepts of living. These 
traditional Mexican residences featured flat concrete roofs, exterior street facades with recessed 
openings, and plain walls with decorative quoins and cornices. A more classical Moorish or 
mudeiar style featured a U or ell shaped plan around a court yard stylized with classical 
ornamentation such as cornices, pilasters, and wrought iron balconies. The borrowing of 
American stylistic traits was evident in the use of an Anglo-American central hall or Victorian 
asymmetrical floor plan. Additional American elements were the exterior chimney which was 
incorporated into the residential floor plan, and Victorian and Classical Revival exterior trim. 

Another Mexican urban trait that endured over time was the neighborhood business district. 
Small neighborhood businesses such as groceries, tortillerias, confectioneries, and barber shops 
sprang up in the m. A distinctive streetscape pattern was a residential dwelling attached to a 
commercial comer structure, incorporating a mixed residential and business use. 

Located east of the centre on the banks of the Rio Grande, the Azteca barrio is considered one of 
the oldest residential areas in Laredo, since lots were deeded as early as the 1870s and 1880s. As 
the neighborhood expanded northward, its name changed eom El Ranchero to El Azteca, named 
for the Azteca Theater which opened in 1922. Today, El Azteca is nationally recognized for the 
integrity of its architecture and urban form, with more than 140 buildings eligible for the 
National Register. 

El Cuatro was another early b- which sprang up west of the m. The name, El Cuatro, was 
derived from the city voting precinct in which the b b  was located - the "Fourth Ward." Many 
early residents were employed with the railroads, and their box-shaped board and batten houses 
are still present throughout the neighborhood. Due to its proximity to Fort McIntosh, the 
neighborhood attracted a small enclave of blacks. For a short time in 1865, the post was manned 
by a company of the 62nd U.S. Colored Infantry. Since that time a number of black units were 
stationed at the fort, including Company K of the Black Twenty-fifth U.S. Infantry in 1906. The 
soldiers' families and their descendants made their homes in El Cuatro and the small b- 



across the tracks called El Tonto. Saint James Tabernacle and the Grayson school remain as the 
only architectural relics of Laredo's black history. 

As the city expanded, two elite residential neighborhoods developed. St. Peter's neighborhood 
was located immediately northwest of the centre and across from the International and Great 
Northern passenger depot. This neighborhood developed between 1881 and World War I as 
European and Jewish emigrants settled in Laredo, many of whom came to be counted among 
Laredo's most prominent citizens. Developed in proximity to a public plaza, the neighborhood 
was named for St. Peters, the first English speaking Catholic Church, constructed by Enrique 
Portscheller, a German mason, in 1896-1897. Five other houses of worship were built in the 
neighborhood representing Protestant and Jewish faiths. 

Laredo's first elite suburban development was closely connected with the electric street car 
service. In 1888, the Laredo Improvement Company was chartered by the state of Texas to 
purchase property, erect buildings, accumulate and loan funds, and construct a street railway 
system. The street car system, possibly the first west of the Mississippi, was designed to attract 
prospective buyers in the Heights residential addition owned by the Laredo Improvement 
Company. With the establishment of the street car service on December 5, 1889, a real estate 
boom occurred between 1889 and 1895. Many stately homes were built along Market and 
adjacent streets which exhibited a variety of styles: Late Victorian, Bungalow, Prairie Style, 
Italian Renaissance Revival, and Spanish Colonial Revival. 

The tumultuous Mexican Revolution of 1910-1920 brought a tide of emigrants to Laredo. Many 
found employment in the booming industries of coal mining, onion agriculture, brick 
manufacturing, and later in the 19209, oil and gas production . More b m  extended the city 
north of the Texas-Mexican Railway tracks and southeast of Chacon creek, and their names 
reflected a personality of place which continues in importance today. Many of these b& such 
as La Ladrillera, Holy Redeemer, El Trece, La Guadalupe, Canta Rana, Los Amores, Sal Si 
Puedes, Chawn, and Santo Niiio continue to serve as symbols of community identity and 
cohesiveness. By the mid 1950s, most of the Spanish & were developed, and today the city's 
19th century urban core remains intact. 

Known today as the city under seven flags, Laredo has emerged as the principal port of entry into 
Mexico. As the second fastest growing city in the nation, this border metropolis has greatly 
benefited from the well-planned, historic "Streets of Laredo," and its urban core continues to be 
reinvigorated as commercial areas and neighborhoods make the "Gateway City" their home. 



fixmil General Government Tax Revenues By Source 
Last Ten Fiscal Periods 

- 
- Last Ten Fiscal Periods 

tE%Ea Special Assessments Billings and Collections (') 
Last Ten Fiscal Periods 

I 1 

Total 

. ..... 
Period 
Ended 

0913011997 $20,273,136 $1 1,665,798 $106,334 $52,496 $1,746,066 $5,061,313 S38,905,143 

0913011998 $21,626,759 $12,863,422 $117,128 $48,470 $2,128,085 $5,067,426 $41,851,290 
0913011999 $21,310,324 $13,665,869 3135,552 $47,892 $2,126,231 $6,522,613 $43,808,481 

09130/2000 $23,968,776 $15,230,665 $157.698 $48,492 $2,298,440 $5,805,626 $47,509,697 

09130/2001 $25,821,461 $16,512,506 $176,675 $48,011 $2,517,797 $7,046,343 S52.lZ2.793 

0913012002 $28,028,973 $17,158,252 $215,022 $48,056 $2,492,376 $6,542,640 $54,485,319 

0913012003 $33,324,179 $18,067,525 $231,114 $48,249 $2,432,032 $5,696,828 $59,799,927 

0913012004 $37,475,386 $19,233,114 $261,612 $50,143 $2,%6,315 $5,857,109 $65,843,679 

0913012005 $41,723,072 $21,164,417 $272,500 $51,517 $3,298,899 $6,173,160 $72,683,565 

9130/2006 (' $45,964,369 $23,928,715 $307,270 $63,010 $2,959,077 $6,569348 $79,791,789 

9/30/2(307 (' $52,024,898 $25,478,048 $348,104 $63,446 $3,030,994 $6,753,495 $87,698,985 

Note.: ( r ) lnduderCenero landM~mPmdtrmrwenue . .  
So-: C b y o f M o , T e x m  ( . l m a t e  

f fXEii3 Property Tax Levies and Collections 

Franchise Tax 

Percent of  
Delinquent O!&tand'rng 

05Y3IY1999 $21436288 $21.110.725 0.5399 96.11% $855,563 $634,379 $22,455,745 99 34% $2,531,905 11 53% 
T d T k L q  

Fiscal Period 
Ended 

Bingo Tax Beverage Tax 

Percent o f  
Total Tax 

Colleotions 

Occupancy Tax Sales Tax 
Fiscal Pericd 

Ended 

amziTax 
C&&m 

0913011998 2,728,635 262,465 566,316 -68.3% $2,424,784 

0913011999 2,424,784 180,392 525,054 31.7% $2,080,122 
0913012000 2,080,122 253,444 368,121 38.5% $1,%5,446 
09/3012001 1,965,446 67,929 263,451 39.5% $1,769,924 
0913012002 1,769,924 72,828 194,697 18.7% $1,648,056 
0913012003 1,648,056 77,415 135,057 20.9% $1,590,413 
0913012004 1,590,413 78,900 170,877 22.Th $1,498,426 

09130/2005 1,498,426 20,666 441,256 48.8% $1,077,836 

0913012006 1,077,836 20,296 574,195 12.9% $523.937 

9/3012(307~*) 523,937 16,661 178,013 -0.6% $362,585 
Norrs ( I ) ~ C h ~ o / h e U L y o / h d ~ & ~ r h r C t ~ C a n c l l m o a u l h r e a a r d ~ u ~ a ~ g i n p d ~ & m M N a ~ t o ~ e ~ n ~ N o * n ~ r r N d y , ~ U U c d r t r d h  

~ n l p n i l d p . r m ~ & n i l t t t t t ~ p u ~ ~ p r r i d ~ h ~ ~ n l ~ d p p ~ m t  T h i r ~ m m u ( i ~ 1 i ~ 1 ~ I l u , o g o ( ~ L h a p m p m ~ & ( m l b r / m r l r l d  
q m  d-/aU. 
@ ) & e ~ b r * b & e ~ d d P ~ M + & I N ~ r e * .  

f) m m m r  
C l r r ~ / L m d ~ ,  

s m r  

Beginning Balance (') 

Ad Valorem Tax 'I) 

Penakv & Deliomtent F~X-1 Tdal 
Percent of 
Current 

Tax 
Rate 

Assessments Bided 

Taxes 
Collected 

Assessments Collected 

T& 
Collections 

Percent of 
Collections of 
Amount Due 

Total Outstandmg 
Current and 
Delinquent 
Asssments 

WW& 
Collected 

Tax 
Collections 

toTax 
Levy 

Delinquent 
Taxes 

T m  to 
Total Levy 



fm.@i Principal Employers 
February, 2007 

1 Employer I Prcduct/Service I Number ofEmployees I 
United Independent Schwl District Education 5,341 
Laredo Independent Schwl Distdct Education 4,649 
City of Laredo Municipal Guvernment 2,786 
U.S. Dept. of Customs and Border Protection Immigration 1,730 
McDonald's Restaurant Fast Food 1,500 
Laredo Medical Center Medical Center 1,406 
H.E.B. Grocay Grocay Store 1,360 
Webb County County 1,297 
Wal-Mat (3 locations) GroceryIRetail 1,229 
The Laredo National Bank Financial Services 1,229 
Convergys Call Center 1,200 
Texas A&M Int'l University Education 1,027 
Laredo Community College Education 870 
Doctor's Hospital Hospital 708 
International Bank of Commerce Financial Services 628 
Target-Greatland (2 locations) Retail 607 
Laredo Candle Candles 560 
Circle K (28 locations) Retail 309 
Laredo Eotatairment Center Arena 273 
Paul Young Auto Group Auto DealerIService 234 

t%@E3 Assessed Value of Taxable Property 
Last Ten Fiscal Years 

Notes: Values obtainedfmm StoteReport 50-108 (City RepH ofProperp Value) 
(I) Total empt ions  include over 65. Veterm, Agticullural prsmptions, Freepon, 
Pollution ConlroL TmAbatement, Solar and Wind-pmvered, Htstorical and ra~idential caps 
p) Estimate 

Source: City ofkredo,  T-s 

Tax Year 
1998 $665,492,265 $3,431,864,302 $291,281,333 $3,806,075,234 

~xem~tions"' 

Totals 

Assessed Value 

Personal Propety 

Assessed Value 

Real Prowty 

Assessed Value 



Computation of Direct and Overlapping Debt 
September 30,2007 

m!m Property Tax Rates - Direct and Overlapping Governments 
Last Ten Fiscal Periods 

TAXRATES@r$lW of assmedvaiue) 

Fiscal Period 
Ended 

City of Laredo $217,945,000 100.00% $217,945,000 
Webb County $71,623,192 72.699% $52,069,344 
Laredo Independent School District $259,575,540 100.00% $259,575,540 
United Indepadent School District $316,991,163 72.381% $229,441,373 

Laredo Connnuoity College $130,127,548 100.00% $137,045,591 
I TOTAL DIRECT AND OVERLAPPING DEBT $896,076,848 1 

I Taxing Authority 

City of Laredo 
0913011999 0.53993 0.42995 1.22500 1.37909 0.15800 
0913012000 0.56922 0.45495 1.32600 1.41409 0.16420 
09130/2001 0.57636 0.44522 1.38600 1.43848 0.17060 
09130l2002 0.57636 0.45792 1.42600 1.42678 0.21665 
0913012003 0.63053 0.45792 1.50271 1.42678 0.22650 
09130/2004 0.64176 0.45792 1.50271 1.47687 0.23600 
09130/2005 0.63700 0.43792 1.47400 1.52678 0.23600 
0913012006 0.63700 0.43792 1.55411 1.60687 0.23371 
09130/2007 0.63700 0.42005 1.49551 1.47435 0.23050 
9/30/2008 " 0.63700 0.40996 1.27400 1.18486 0.22220 

ORopoaed 

TAX 
LEVIES 

Net Debt outstanding 

Webb County 

Fiscal Period 
Ended 

%Applicable to City 

Lard0 Independent 
School District 

0913011999 $21,995,250 $20,207,251 $15,224,088 $44,271,136 $6,568,982 
09130/2000 $24,784,224 $22,892,501 $16,697,681 $47,253,707 $7,329,145 
09/30/2001 $27,165,182 $26,12A,397 $17,854,904 $5 1,042,026 38,214,694 
09130/2002 $33,435,346 $27,063,356 $18,828,67/ $57959,460 $11,215,840 
09/30/2003 $35,088,424 $31,157,950 $20,378,959 $66,951,115 $12,892,420 
09/30/2004 $39,050,797 $34,939,359 $21,344,510 $72.1 56,593 $14,477,776 
09/3012005 $43,069,453 $38,180,095 $24,426,783 $83,821,422 $16,320,7M 
09/30/2006 $47,338,542 $42,345,265 $26,644,992 $100,665,114 $17,727,306 
09/30/2007 $55,533,090 $50,333,188 $27,671,836 $94,552,045 $19,571,383 
9/30/2008 (') $59,866,402 $51,718,832 $25,966,124 $95,866,850 $21,133,696 

Sarrer: J‘nrmrr d q ~ m t o f ~ e d i m  mgmgmiii. 

(.) Pmpooed 

City of Laredo 

Amount Applicable to 
City 

United Independent 
School District 

Webb County 

Laredo 
Community 

College 

Laredo Independent 
School District 

United Independent 
School District 

Laredo 
Community 

College 



m%a Demographic Statistics 
Last Ten Fiscal Periods 

Annual Average I Civilian Labor Force 

f@m Demographic Statistics - Growth Indieaton 
Last Ten Fiscal Periods 

NUMBER OF ACTNE CUSTOMER ACCOUNTS 
Fiscal Period 

Ended 

tixEiEq Principal Water Consumers 
September 30,2007 

Employment 

Type of Bnsiness 

Unemployment I Unemployment Rate 

09/30/1998 23,339 42,053 40,753 
09/30/1999 22,003 43,183 41,940 
09/30/2000 23,474 45,700 44,802 
09/30/2001 23,366 47,402 46,508 
09/30/2002 23,543 49,158 47,041 
09/3OfZ003 23,717 50,997 48,715 
09/30/2004 23,414 52,754 5 0 3 2  
09/30/2005 23,852 55,252 52,565 
09/30/2006 24,102 57,489 54,568 

09/30/2007 28,486 58,890 55,625 

Gas 

Laredo Medical Center Hospital 123,494,900 
New Webb County Jail County Jail 24,349,500 
Texas A&M University Education 24,238,100 
C.P.L. Power P h t  Utility 23,818,000 
Laredo Mnnicipal Housing Corp. Housing 21,328,300 
Texas A&M University Education 17,573,500 
Texas Energy Services, LP Energy 14,748,600 
Retama Manor Nusing Center N- Home 12,789,200 
UISDLBJ High Scbwl Education 12,772,200 
Broad Acres Apt. Housing 12,434,700 

Pmduct or Service 

Water 

Consumption 

Sewer 



piiE%] Demographic Statistics 

Last Three Census 
1980 census 1990 census 2000 census 

TOTAL POPULATION BY RACE 
WHTI'E 82,997 87,048 145,267 
BLACK 
OTHER 
SPANISH PERCENTAGE 
TOTAL HOUSEHOLDS 
HOUSEHOLD POPULATION 
AVERAGE HOUSEHOLD SIZE 3.79 3.61 3.70 
TOTAL POPULATION BY AGE 
0 -  5 11,583 17,081 18,516 
6 - 13 

14 - 17 
18 - 24 
25 - 34 
34 - 44 
44 - 54 
54 - 64 
65 + 
MEDIAN AGE TOTAL POPULATION 
MEDIAN AGE ADULT POPULATION 38.0 36.8 36.8 
HOUSEHOLD INCOME 
S 0 - 7,499 8,925 7,639 5,398 
$ 7,5M) - 9,999 25 3,074 1,799 
$ lO,Oa, - 14,999 4,036 4,169 4,996 
$ 15,000 - 24,999 4,997 5,600 8,208 
$ 25,000 - 34,999 2,068 3,865 6,814 
$35,000 - 49,999 903 3226 7,078 
$50,000 - 74,999 341 1,765 6,780 
$75,000 - 163 1,096 5,835 
MEDIAN HOUSEHOLD INCOME 10,761 15,610 29,108 
AVERAGE HOUSEHOLD INCOME 13,998 N/A N/A 
MEDIAN FAMILY INCOME 11,985 17,532 30,449 
AGGREGATE HOUSEHOLD INCOME $(000) 334,980 708,920 NIA 

/i=i= Principal Taxpayers 
September 30,2007 

Percentage of Total Taxable 
T a x p a y e r  Type of Business 2007 Assessed Valuation Value 

Laredo Texas Hospital Co LP Hospital $105,055,020 1.12% 
AEP Texas Central Company Electricity $90,828,070 0.97% 
LaredoIMDN Limited Partnership Partnership $49,983,430 0.53% 
Laredo Regional Medical Ctr. LP Medical Center $46,081,680 0.49% 
International Bank of Commerce Bank $35,505,080 0.38% 
Wal -MReal  Estate Business Ttust Real Estate $33,480,720 0.36% 
Killam Ind Dev Partnership LTD Partnership $31,910,110 0.34% 
SouthwestanBell Telephone LP Telephone Co. $30,086,600 0.32% 
H.E. Butt Grocery Company Retail $28,719,648 0.31% 
WRI Trautmann LP Developer $28,089,750 0.30% 

$479,740,108 5.10% - 
Total Taxable Value S9.398.179.293 100% 

So-: C d y 0 f M 0 , T ~ l a s  



MISCELLANEOUS STATISTICS 
%ptembn30,2001 

Data of Orighul Public 
S* of Lols: 

cow- 

Mavm - 4-Yea T- (2 Tnm hmim","> 

~ m m d m b m -  July 8,1941, Jmupn 8,1946, OEfober 9,1951, Apdl3,1%2 
N-ber 3 4  1965, Jmupn 14,1988, lmupn 16,1988, N& 7,1995, 
and N& 7,ZMM. 

Number of Pun Thne QllivIIenta 
~ofSsptcmba342007: 2,514 
N u n b e z o f A ~ C ' I t y ~ w a  
v~fSSeptemb3O,uM6: 2,189Mtimc 

20 Pal litno & 53 Tenponry 

I E l d o n ,  I 
Nvmba 0fRqim-d votm: - 101,206 

caywide 95,601 
N U m s Q O f ~ v o t c R h :  

Lrst G m d  Eldm (ll/Z06) 97,081 
L~BI MU0i.ip.l ElaEm (5113106) 95,222 

Number ofvotc, ust io: 
Last Gmcnl EJdm (11/2/06) 42,081 

Lrst MImicipA PkClka (5/13106) 16,5W 
PAFentsge of wtm w6ng ic 

Lrst G m d Eldm (11NW 43.35% 
Lor Mwkipd %!ion (5113106) 18.33% 

YEAR I~~~ 

1 CITY OFLARED0,TEXAS I 
1- 



I TRANSPORTATION J 
AlRWRTS 

Number 0rAirpmts: 

Scheduled mime Flits PB Day 
Arrivmg: 

P w m g m  Enplaning: 

Pasmgen Deplaning: 

B R ~ C E S  ~ 3 r ~ r n 7 )  

N& ofBriagcS: 

Numkr of Pedetriw T d i c  

Number ofNon-CmnmaEial T&G 

Numbs OfBus T&o 

Number ofPedeseian T r a c  

h e d o  J&emationd Aupnt 
F l k b  Daily t d h  
Howton, Ddl& wmth 
and La3 \ r p  

0-ay to the Amaim B"dgc 
JUre1-Lincoln Wermrional Bridge 
Colombi%Solidady Bridge 
W0dd Trade Bridge 

A m d m  Residem Lines 
Paosr Smbmi" 
T--M&m Failmy 
Union P d c  Railmad 

HIGHWAYS 

Number of Highways: 6 

Nuno  ofMajm Highways: M35, US HWY 59, US HWY 81, 
US HWY 83. TX HWY 359. Bob Bullock Lp 
M 35 conusas inMexico with Nafional 
HWY85. TheP~AmHWYcrmneds 
Mexico to carnal & S& Ameriu~. 

BUS LINES 

N& of Bus Lines: 7 

Nsme af Local Bus L k :  

N& 0fAd~lt m a s :  

Number 0fEIddy & &&cAp@ 
Paid 

Numbn ofEldnly & Handicqpd 
Free: 

N u m k  of SNdmts: 

N&dChilmFoF%d: 

Numbs of Childrm Fee: 

NlrmbsofIDCardsfmEldaly: 

Number of M d u u d  Cnrk  

Nlrmbn of Savice Miles: 

N& of ChiYfm Miles: 

Number ofE"!q1qw: 

h e d a  Md0iP.l 
TrmiT System (City) 
El @la R d  

2542.808 

I PUBLIC s m  I 
IlIRB PROTECTION 

NumberofSwisla6: 14 

Number of m,d,ml& 1o.m 

NumbsdFirePumpen: 18 

Number of Amid T& 3 

N~rmber of Ambulanas: 12 

NumkrofAuwffRsncueT& 2 

N& ofHar-Met T r u k  1 



I FVBIXC m n  I 
POIICE P R O T r n O N  

Number of Statma: 

N m b n  &COPS W M m :  

N n m k  ofsworn 

Nmber of Vehiarlar Pam1 Units: 

mt- per l.oooP*ulaGm: 

N W  ofTra50 Violatiii: 

M&DICAL RACIIlTI&S 

Number 0fHaspiIak 

Number of Clinils: 

Number of N w i w  H-: 

L PUBLIC WORKS I 
WAT&RWORKS SYSTEM 

M i l s  of WatcrMaim 

Daily AV- Comuqtbn:  

Plant Capcity: 

st- capkily: 

Number of Active Watar Culomm: 

Number of mi"* Garbage C"sl0rnscr: 

S E W W s Y S m  

Mile  of S m i w  Sewa: 

Daily Av- Tmament: 

Number of AEtive S- W r n o s :  

STREEIS 

N m h r o f P d  stnetr;: 

Number ofu-cd snte%s 

660 

40 MOD 

62 MOD 

39.37 MGD 

54.95453 AC-R 

58,890 

Rlo Grandd 

55,625 

( CITY OR IAREDO, TKXdS I 
~TABLB 13 1 
Continued 

1 EDUCATIONAL 1 
URBDO WEPIWDBM' SCHOOLDISllUCT 

NumkofSenlor High Schwb: 

Numlr ro rMqno t  Schwh: 

Numbv ofAltmmUve EdunUon Sebwb: 

N u m k  of Clammar: 

NumkofA*ive Pemmwl: 

NWofsDudaDa :  

Annual Budget: 

Numbr aiMlddle Sd& 

Number ofcl-: 

Number of- Pmrmnel: 

Number ofTeachos: 

EhrmberofSMmfn: 

Annual suaget: 

NumbaofElmont.y Sdwb:  

N W o f C l a ~ m o l l l s :  

N W  of A ~ W f i y s  Pasomel: 

N u m k  OfTcachos: 

Number ofstuden*: 

A m d  Budget: 

Miles 0fPsved s m :  

MileaofUnpaved SWeU: 



1 EDUCATIONAL I 
UNII'ED MDEPWDWT BQ1M)L DISTRICT 

N&.(SaCH$a- 

N & d m z w -  

N - . f m e E - M  

Number of Claarmamr 

N u m b e r o f w &  Pararm 

NmberofTachos: 

Number of a d & :  

-* 
N I k r d M I d 1 L s l l a l r :  

Number of C a m s :  

Number of- P b x s l :  

Nmber ofThoherr: 

NmberofSb&nB: 

ANN.IBdwt 

Il-*s*..ab.Isllalr: 

Numberof- 

N m n b e r o r A m t i v t i  Pararm 

hkdberof fpnhrs :  

Number of Studantr: 

h u r l -  

LIBRARY 

Numberofpub& ti- 

Number of vd-: 

~ d m ~  

C i , " , w i r n p o ~  

~ C a r d r ~  

Number of SuwtiCDb: 

Nrnber ofm-: 

Number of Paan" ViB: 

Numberofhfa&UradhHo~ 

Irbnn/f,emmm 
Nmnber A m d h g  m'q RGmmS: 

Baohn* 

BRmhe3wdOlmets: 

PRIVATE scuOoI.9 

NumhroPPnmhial Sch& 

N&of Non-Ppldbl  Sdmk 

V~~~ was: 

m m I c A T I m S  

Numba of N-m: 2 

N& of R.mo S b W  I2 

Numba ofTV Swim: 4 

N u m b a o f c a b l e T ~ m ~ :  5 

m MM m A n o I Y * L  muam 

Dale esbbhld F s W e d  h 1970 era 
&%imoffexarA&L 

w o n s 8 v s b  

Numberof-b: 

N u m ~ o f A d m b d . ~ m  

Number ofNl~vll7rme F m  

N u o k  of m-7rmr  P* 

Number orNl.ll",e Sn&"ta: 

Number of Pm-llme Studantr: 

LBREW mMwJNnv muffiE 

Date F O d  

Rognma- 

Number ofc?bs,- 

TdA GrOSr SqunS Poo$Se: 

Number af Pe,mmcl 

N m b a  of Fun-llme Fa* 

NmberarM- l lme  F* 

Nmberof Nb-Timc %,dm&: 

NumberofPm-llme %,dm*: 

W e a S n v r d  

ToBIAmuJBudgef: 

Undewa&ab &mhmt~, and 
D o a o d ~ a s d W b y  
m e ~ o f e u s i n c r a k i m h .  
Emsati". nd Altr & S d a r c r  

393 

976370 Sq Ft 

I22 

226 

1% 

3,160 

5,033 

Webb. Jlm Hogg &lrpahl 

135,gY).WO 



I RECREATIONAL 1 
PARKS 

N m k  of*: 

N m b a  of P b  

N m k  of Basebell & SoRball Fields: 

N m k  of S w i m i i  Pmk 

N m b a  of S- Fields: 

N m k  of Tonis Coun Facilitia: 

CEMETERY 

City: 

CaUlaE: 

Private: 

BUnak Snved: 

Ccm- Lou Sold: 

W D G M G l M E ~ G  FACDJTBS 

Numk of HoreLalMdOla: 

M& Fwintia: 

C M C  CENTER 

Auditari"",: 

Seating Cspsaity: B w q ~  Hall: 
SeatingCapity: ExhititHall: 

M s c t i  R-: 

SOURCES: 

MATOR A'ITRACTIONS 

N m k  OfMusnuns: 

h & o f  Golf coursrr: 

N r n k  of Tonis corn: 

Nmbnaf Malls: 

N r n k  ofBarslii Alley": 

Numbs of Th-: 

N m k  of Country Clubs: 

Awual FeJtivitia: 

City of M o  
Finwce M m t  
City S w  
Plmthgmldg 

Bridge Dept 
h i t  
Fin Dept 
Polim D8pt 
mit i c s  Dcpt 
L i k q  
* & R d o n  
b d o  Chsmk of Commecc 
Iwdo Comrouty C o l l ~  
~ ~ c p ~ ~ d c n t  S c b l  DiWiCt 
T- ABtM m f i d  Ulivmity 
UnirsdIndmmt kh1 Distria 
Lwdo DEvclopmmt Famdatlm 

Wshmgwds B ~ y  
Cel~brati0" i" F & m y  
B& Olympics & Life 

bUanatianalP.ir& 
Expition olhladr 

B*&Btdldy 
F e t i d  in Feb- 

Expoma ofNucro 
-0 " Septoobn. 



CITY OF LAREDO, TEXAS 
Budget and Finance Terminology 

GLOSSARY 

To assist the reader of the 2007-2008 City of Laredo Annual Budget, this glossary details both specialized and technical terminology 
that is essential to sound financial and budgemy management in day-today operations. The following abbreviations are used 
throughout this glossary: 

ADA American Disability Act 
ADD1 American Dream Down Payment Initiative 
AEP American Electric Power 
AHEC Area Health Education Center 
AIDS Acquired Immune Deficiency Syndrome 
AOA Active Operations Area 
BCCP Breast & Cervical Cancer Control Program 
BECC Border Environment Cooperation Commission 
BEIF Border Environment lnfrashucture Fund 
BEST Bringing Everyone Special Together 
CAA Community Action Agency 
CALEA Ceriified Fully Accredited Law Enforcement Agenc 
CAMS Continuous air monitoring stations 
CASA Clinic Assessment Software Application 
CBD Central Business District 
CDBG Commumty Development Block Grant 
CDC Centers for Disease Control & Prevention 
CESQG Conditionally Exempt Small Quantity Generator 
CHDO Community Development Housing Organimtion 
CHIP Child Health Insurance Program 
CHL Central Hockey League 
CIF Capital Improvement Fund 
CIP Capital Improvement Program 
CLIA Clinical Laboratory Impmvement Amendments 
CMI Correctional Management Institute 
CO Ceaiscate of Obligation 
COPC Community Oriented Public Health 
CP&L Central Power & Light 
DHS Department of Homeland Security 
DIS Disease Intervention Specialist 
DOPT Directly Observed Preventive Therapy 
DOT D W y  Observed Therapy 
DPW Depamnent of Public Works 
ECC Emergency Communications Center 
EDAP Economically Distressed Areas Program 
EMS Emergency Medical System 
EPA U.S. Environmental Protection Agency 
EPR Emergency Preparedness & Response 
ETJ Extraterritorial Jurisdiction 
FAA Federal Aviation Administration 
FAR Federal Aviation Regulations 
FEMA Federal Emergency Management Act 
FTA Federal Tmqmrt Agency 
FTE Full Time Equivalent 
GFOA Government Finance OiEcers Association 
GLW Gross Landed Weight 
GO General Obligation 

HAZ-MAT Hazardous Materials 
HCV Hepatitis C Vaccine 
HETCAT Health Education Training Centers Alliance of TX 
HIV Human Immunodeficiency Virus 
HOPWA Housing Opportunities for Persons with Aids 
HSDA Health Service Delivery Area 
HWY Highway 
IMF Infrashuctnre Maintenance Fund 
I-NET Internet 
IPP Industrial Pretreatment Program 
LCC Laredo Community College 

7 LCVB Laredo Convention & Visitors Bureau 
LEOSE Law Enforcement OiEcers Standards & Education 
LGC Local Government Code 
LIFE Laredo International Fair & Exposition 
LISD Laredo Independent School District 
LLEBG Local Law Enforcement Black Grant 
LOPAC Laredo Obesity Prevention & Control 
LULAC League of United Latin American Citizens 
MAC Medicaid Administrative Claims 
MCH Maternal & Child Health 
MDC Mobile Data Computers 
MDR Multiple Drug Resistant 
MDTS Mobile Data Terminals 
MPO Laredo Urban Tmmportation Plan 
MTP Metropolitan Transportation Plan 
NHS Laredo Neighborhood Housing System 
NEI National W t u t e s  of Health 
OCDETF Organized Crime Drug Enforcement Task Force 
OPHP Office of Public Health Practice 
ORAS Office of Regional Administrative Services 
PAC Pubic Access Channel 
PCPE Prevention, Counseling 
PHC Primary Health Services 
PHs Personal Health Services 
PPFCO Personal Property Finance Contractual Obligations 
PRC Passenger Facility Charge 
PSA Public S e ~ c e  Announcement 
PSA Probate Screening 
PSHIP Prevention Services for HIV Infected Persons 
PTC PropertyTaxCode 
RAC Regional Advisory Council 
RB Revenue Bonds 
RMS Records Management Section 
SCAN Serving Children & Adolescents in Need 
SCHIP State Child Health Insurance Program 
SWA Security Identification Display Area 



SRO School Resource Officer 
STCADA South Texas Council on Alcohol & Drug Abuse 
STD Sexually Tmmmitted Disease 
STEP Selective T d c  Enforcement Program 
TAMIU Texas A&M International University 
TBRA Tenant Based Rental Assistance 
TCEQ Texas Commission on Environmental Quality 
TDH Texas Department of Health 
TMRS Texas Municipal Retirement System 
TNRCC Texas Natural Resources Conservation Commission 
TSA Transportation Security Administration 
TVFC Texas Vaccines for Children 
TXDOT Texas Department of Transportation 
UISD United Independent School District 
UTHSC University of Texas Health Science Center 
UTSA University of Texas at San Antonio 
VCTF Violent Crime Task Force 
WBCA Washington's Birthday Celebration Association 
WIC Women Infant Children 

A 
ACCOUNTING SYSTEM-The total set of records and 
procedures which are used to record, classify, and report 
i n f d o u  on the financial status and operations of an entity. 

ACCRUAL ACCOUNTINGA basis of accounting in which 
revenues are recognized in the period in which they are earned 
and became measurable, and expenses are recognized in the 
period incurred instead of when cash is actually received or 
spent. Example: In accrual accounting revenue that was 
earned between April 1st and June 3oth, but for which 
payment was not received until July loth, is recorded as being 
received on June 30th, rather than July 10th. 

ACTMTY-A special unit of work or service performed 

ADOPTED BUDGET - See "Budget". 

AD VALOREM TAX-This form of tax is based "according to 
value" of pmperty and is used as the source of revenue to pay 
general obligation debt and to support the General Fund. 

ALL FUNDS SUntMARY-The comprehensive summary of 
all budgeted funds. 

ALLOTMENT-To allot is to divide an appropriation into 
amounts that may be encumbered or expended during a time 
period. 

AMENDED BUDGET-Represents the original adopted 
budget plus any amendments passed as of October 1, 19XX 
This figure does not include prior year encumbrances or re- 
appmpriation. 

APPROPRZ4TION-(I) A legal authorizalion granted by the 
City Council to establish legal authority for City officials to 
make expenditures andlor expenses or incur obligations for 
specific purposes. It does not include prior year 
encumbrances or re-appropriations. (2) An anthorization 

made by the City Council which permits officials to incur 
obligations against and to make expenditures of governmental 
resources. Appmpriations are usually made for fixed amounts 
and typically granted for a one-year period. 

APPROVED BUDGET-As used in fund summaries and 
depar!ment summaries within the budget document, represents 
the budget as originally adopted by the City Council. It does 
not include prior year encumbrances or re-appropriations. 

ASSESSED VALUATION-A value that is established for real 
or personal pmperty for use as a basis for levying property 
taxes. As assessed valuation represents the appraised 
valuation less any exemptions. 

ASSETS-Property owned by the City which has monetary 
value. 

AUDIT-A comprehensive examination as to the manner in 
which the government's resources were actually utilized 
concluding in a written report of its lindings. (1) A financial 
audit is a review of the accounting system and financial 
information to determine how government funds were spent 
and whether expenditures were in compliance with the 
legislative body's appmpriations. (2) A performance audit 
consists of a review of how well the government met its stated 
goals. (3) An accounting audit is intended to ascertain 
whether financial statements fairly present financial positions 
and results of operations. 

B 
BAD DEBT-In the United States, the National Bank Act 
delines a bad debt as an unsecured debt on which interest or 
payment is past due and unpaid for six months and which is 
not in process of collection. In some insIances, an entity will 
set aside a reserve on their books to off-set losses from bad 
debts. 

BALANCED BUDGET- is on in which total financial 
resources available, including prior year's ending financial 
resources plus projected resources, are equal to or greater than 
the budgeted expenditweslexpenses. 

BANK DEPOSITORY AGREEMENT-A contract between' a 
municipality and a depository, negotiated and entered into in 
accordance with the specifications of the Local Government 
Code, of which sets forth the agreements between the parties 
regarding banking services. 

BALANCE SHEET- A financial statement that discloses the 
financial position of an entity by disclosing its assets, 
liabilities and equity as of a specitic date. 

BASE BUDGET-An on-going expense for personnel, 
contractual services and the replacement of supplies and 
equipment reqnid to maintain service levels previously 
authorized by the City Council. 

BEGINNING BALANCEThe beginning balance is the 
residual non-restricted funds brought forward from the 
previous fiscal year or ending balance. 



BOND-A debt instlument embodying a written promise to pay 
a specitied sum of money, the face value or principal, al a 
speciiic date or dates in the future (maturity date), together 
with periodic interest at a spedied rate. The most common 
types of bonds are general obligation and revenue bonds. 
Bonds are typically used for long-term debt to pay for specific 
capital expenditures, e.g. buildings, seeets and bridges or 
utility expansion and/or repair. 

BOND - GENERAL OBLIGATION (G.0.)-A bond which is 
secured by the full faith and credit of the issuer. G.O. bonds 
issued by local units of government are secured by a pledge of 
the issuer's ad-valorem taxing power. They are usually issued 
to pay for general capital improvement projects, e.g. p& and 
street conshuction. In Texas, G.O. bonds must be authorized 
by a public referendum. 

BOND - PROCEEDS-Funds derived from the sale of bonds 
for the putpose of comtmcting major capital facilities. 

BOND - REVENUEBonds whose principal and interest are 
paid from earnings of an enterprise fund 

BUDGET-A bndget is a plan of financial operation 
embodying an estimate of pmposed expenditures and the 
means of financing them The term generally indicates a 
financial plan for a single fiscal year and is used in either of 
two ways: (1) the tern can designate the financial plan which 
is to be presented to the appropriating body for adoption, a.ka. 
Pmposed Budget, or (2) can designate the financial plan which 
has been approved by the governing body, a.k.a. Adopted 
Budget. 

BUDGET ADJUSTMENT-A legal procedure utilized duting 
the fiscal year by the City staff and City Council to revise any 
given budget appropriation. City staff has the prerogative to 
adjust expenditures within its puwular departmental budget. 

BUDGET DOCUMENT-The instnnnent used by the budget- 
maldng authority to present a comprehensive financial 
program to the City Council. The adopted budget document 
presents the authorization made by the City Council for City 
officials to obligate and expend appropriated resources. 

BUDGETMESSAGEThe opening section of the budget that 
provides the City Council and the public with a general 
summary of the most important aspects of the bndget, changes 
from the nurent and previous fiscal years, and the views and 
recommendations derived from annual budget negotiations. 

BUDGET ORDINANCE - The official enactment by the City 
Council establishing the legal authority for the City officials to 
obligate and expend resources. 

BUDGETARY CONTROLThe control or management of a 
governmental unit or enterprise in accordance with an 
approved bndget for the purpose of keeping expenditnres 
within the limitations of available appmpriations and available 
revenues. 

BUDGETED FUNDS - Funds that are planned for certain 
uses but have not been formally or legally appropriated by the 
legislative body. The pmposed bndget document that is 
submitted for City Council approval is composed of budget 
funds. 

C 
CAPITAL ASSETS - City assets of sig&cant value that 
having a useful product life of 10 years or more. These assets 
are also known as fixed assets. 

CAPITAL EQUIPMENT BUDGET - CAPITAL OUTLAY- 
The portion ofthe annual operating that appropriates funds for 
the purchase of capital equipment items. These expenditnm 
are often separated from regular operating items, e.g. salaries, 
utilities and office supplies. The Capital Olltlay Budget 
includes funds for capital equipment purchases, e.g. 
typewriters, vehicles, furniture, machinery, building 
improvements, micro-computers and special tools, which are 
usually distinguished from operating items according to their 
value and projected useful product We. 

CAPITAL IMPROYEMENT PROGRAM-A plan for capital 
expenditures to be incnrred each year over a period of six 
future years setting forth each capital project, identifytng the 
expected beginning and ending date for each pmjecf the 
amount to be expended in each year and the method of 
financing those expenditures to provide long-lasting physical 
improvements. 

CAPITAL IMPROYEMENT PROGRAM BUDGET-A 
Capital Improvement Pmgram (CIP) Bndget is a plan 
separated from the operating budget Items in the CIP are 
usually conshuction projects designed to improve the value of 
government assets, e.g. new streets, sewer lines, buildings, 
mrwional facilities and large scale remodeling. 

CAPITAL IMPROYEMENT PROJECT-Capital 
improvement projects tend to be one-time capital investments 
for land, facilities, related equipment purchases, planning 
studies and design work. Generally, maintenance activities, 
e.g. street maintenance, replacement of vehiclesquipment 
and minor remodeling of facilities commonly associated with 
on-going operations for public puposes, are not considered 
Capital Improvements. 

CAPITAL IMPROVEMENT PROJECT ACTIVITY-A 
capital improvement project activity is one of the following 
groups: 
A. PLANNING & ENGINEERING: Includes architechd 
and engineering professional services, cultnral r e sow 
surveys, real estate appraisal sewices, special studies which 
may include cost-benefit analysis and conceptual design 
alternatives. 
B. RIGHT-OF-WAY ACQUISITION: Includes the purchase 
or acquisition of easements, land for right-of-way, and sites 
for conshuction, appraisal cost, relocation costs and 
demolition for site clearance. 
C. UTILITY RELOCATION: Includes relocation costs 
necessary to replace utility capital improvements to prepare a 



site or right-of-way for wnsmction or other appropriate 
project activities, with such costs commonly paid for by 
appmpriate utility revenues. 
D.CONSTRUCTION: Includes costs for consbuction or re- 
construction of capital improvements, e.g. buildings, streets, 
bridges, curbs, sidewalks, storm dmins, flood control facilities 
and recreation facilities. 
E.OTHER: Includes costs for initial capital equipment, e.g. 
i i re  fighting apparalus, major recreational equipment and 
libmy books n o d y  associated with development of a 
municipal facility. 

CASH ACCOUNTING - CASH BAS1 - A basis of accounting 
for revenues when received and expenditures when paid. 

CASH MNAGEMENT- me management of cash necessary 
to pay for government services while investing tempomy cash 
excesses in order to earn intemt revenue. Cash management 
involves f o m t i n g  the inflows and outflows of cash, 
mobilizing cash to improve its availability for investment, 
establishing and maintaining banking relationships and 
investing funds in order to achieve the highest interest and 
return available for tempomy cash balances. 

CERTIFICATE O F  DEPOSIT-A negotiable or non- 
negotiable receipt for monies deposited in a bank or Gnancial 
inslitution for a specified period for a spwiiied interest rate. 

CERTIFICATE O F  OBLIGATION- Debt inshuments 
sentred by the ad-valorem taxing power of a city for short- 
term or long-term debt, pending on the parti& project, 
which is authorized by the City Council and does not require 
prior voter approval. 

CHARACTER CODE A basis for distinguishing types of 
expenditures. The five major characters used by the City are: 
01-Personnel Services, 02-Materials & Supplies; 03- 
Contractual Services; 04-Other and 05-Capital Outlay. The 
City utilizes a fourteen digit account code to identify line 
items. Digits 1-3 represent the fund number, digits 4-5 
represent the department number, digits 6-7 represent the 
division number, digits 8-9 represent the activity basic, digit 
10 represents the sub activity, digits 11-12 represent the 
element and digits 13-14 represent the object code. 

CHART O F  ACCOUNTS-A chart detailing the system of 
general ledger accounts. 

CITY COUNCILThe c m n t  elected officials of the City as 
set folth in the City's Charter. 

CITY MANAGER-The individual appointed by the City 
Council who is mponsible for the administration of the affairs 
of the City. 

CLOSING ORDINANCE A document detailing the closure 
of all funds and acconnts and providing for necessary 
adjustments at the Depamnent level at the end of a fiscal 
budget year. 

COMMERCIAL PAPER-A short-term unsecured promissory 

note, supported by a bank line or letter of credit, which has a 
maturity of one to 270 calendar days. 

COlllMODITIES-Items of expenditure in the operating 
budget which, after use, are consnmed or show a material 
change in their physical condition, and are characterized as 
having limited value and rapid depreciation, e.g. office 
supplies and motor fuel. 

CONTINGENCY-A budgetary reserve set aside for 
emergencies or un-foreseen expenditures not otherwise 
budgeted. 

CONTRACTUAL SERVICES-Goods and senices acquired 
under conbract which the City receives from an intemal service 
fund or an outside company. Professional senices, utilities, 
rentals and insnmnce are examples of contractnal services. 

COMPETITIVE BIDDING PROCESS-The process under 
Texas State Law which requires cities to advertise, solicit and 
publicly open sealed bids from prospective vendors for 
pmhases of $10,000 or more. ARer a review period the City 
Council awards the bid to the successful bidder. 

COUNCIL PRIORITIES Together with the 6nanciaI 
estimates and revenue f o m t s ,  serves as the foundation for 
the development of the proposed annual budget. 

CURRENT TAXES- Taxes that are levied and due within one 
year. 

D 
DEBT SERVICES- The City's obligation to pay the principal 
and interest of all outstanding debt instruments according to a 
predetermined payment schedule. 

DEBT SERMCE RATESee 'Rope* Tax Rate". 

DEBT SERVICE RESERYEThe fund which may be used to 
pay debt services of revenue bonds if the sources of the 
pledged revenues do not genelilte sBicient funds to satisFy 
the debt service requirements. The reserve fund is either 
funded in whole or in part from the proceeds of the bonds or is 
allowed to gradually accumulate over a period of years 
through required payments of pledged revenues. If the reserve 
fund is used in whole or in patt to pay the debt service, the 
issuer usually is required to replenish the reserve fund from 
the first available funds or revenues. A typical reserve 
requirement might be the maximum annual debt service 
requirement for any year remaining until the bonds reach 
mahwity. 

DEFICIT-A deficit is the excess of expenditures over 
revenues during a single amunting period, in the case of 
proprietary funds, the excess of expenses over income during 
an accounling period. 

DELINQUENT TAXES- Taxes which remain unpaid on and 
afIer the date on which a penalty for non-payment is imposed. 

DEPRECIATION-(1) Expiration in the service life of capital 



assets attributable to n o d  wear and tear, deterioration and 
in-adequacy or obsolescence. (2) That portion of the cost of a 
capital asset which is charged as an expense during a 
particular period 

DZSBURSEMENT- Payment for gwds and services in the 
form of cash or by check. 

DMSZON- An organizational unit within a department's 
structure representing the major functional divisions of work. 

E 
EFFECTNE TAX RATE - The rate which will generate the 
same tax levy next year from the pmperties on this year's tax 
roll. 

ENCUMBRANCE Fun& which are set aside or committed 
for a future expenditure. Encumbrances include obligations in 
the form of purchase orders, contracts or salary commitments 
which are chargeable to an appropriation and for which a part 
of the appropriation is resewed. 

ENTEZWRISE F W A  governmental accounting fund used 
to account for operations that are financed and operated 
similarly to private business enterprises where the intent of the 
governing body is to recover the cost of providing goods 
through user fees. Rate schedules for these services are 
established to insure that revenues are adequate to meet all 
necessary expenditures. 

ESTWTED REVENUE The amount of pmjected revenue 
to be collected during the fiscal year. It may also be defined 
as the proposed financing sources estimated to finance the 
proposed projected expenditures. 

EXPENDITURE Decrease in the use of net h c i a l  
mources for the purpose of acquiring and providing goods 
and savices 

EXPENSES- OU*, the expiring of assets, incutting 
liabilities during a period by delivering or producing goods, 
rendering services and/or carrying out other activities that 
constitute the entity's ongoing major or central operations. 

F 
FZDUCZARY FUNDS- Funds used to report assets held in a 
hmtee or agency capacity for others and which therefore 
cannot be used to support the government's own programs. 
The fiduciiuy fund category includes pension (and other 
employee benefit) trust funds, investment trust funds, private- 
purpose hust funds, and agency funds. 

FISCAL YEAR- The twelve month period designated by the 
City sigrufying the beginning and ending period for recording 
financial transactions. The City of Laredo has specified 
October 1st to September 30th as its fiscal year. 

FCYED ASSET-Assets of a long-term natnre that are intended 
to continue to be held or used, such as land, buildings, 
machinery, furniture and other equipment. 

mxeD COST-A fixed wst, e.g. rent, which does not change 
with increases or decreases in the amount of senices 
provided. 

FULL FAITHAND CREDIT- A pledge of the general taxing 
power of a government to repay debt obligations, typically 
used in reference of bonds. 

FUND-An independent fiscal and accounting entity with a 
self-balancing set of accounts recording cash and other 
financial resources, together with all related liabilities and 
residual equities or balances, and changes therein. Each fund 
is segregated for the purpose of carrying on specific activities 
or attaining certain objectives in accordance with special 
regulations. Eight major fund types and two account groups 
are commonly used: General Fund, Special Revenue Funds, 
Debt Service Fund, Capital Projects Funds, Enterprise Funds, 
Internal Service Funds, Expendable T ~ s t  Fun* Pension 
Trust Fund, General Fixed Assets account group and General 
Long-Term Debt account group. 

FUND BAOINCEA positive fund balance or excess of 
assets over liabilities is a fluplus fund A negative fund 
balance is called a deficit. 

F O  SCHEDULE A financial forecastiog statement that 
wmbiies beginning and ending balances, and includes 
estimated revenues for any period of time. 

FUNDMG SOURCEA funding source is the specifically 
identified dollars allocated to meet budgeted requirements and 
expenses. 

FUNDING STATEMENT-Usually pertains to a detailed 
breakdown of revenue or expenditures, e.g. grants and other 
awards. 

F O  SUMMRY-See "Fund Schedule". 

G 
GENERALLY ACCEPTED ACCOUNTING 
PROCEDURES (GAAO - Uniform minimum standards of 
and guidelines to iinancial accounting and reposing. 

GENERAL & ADMZNISTRATIYE COST-Cost associated 
with the administration of City services. 

GENERAL FUND-The largest fund within the City, it 
accounts for all financial resources of the government except 
for those required to be accounted for in another fund. 
General Fnnd revenues include property taxes, licenses & 
permits, local taxes, service charges, and other types of 
revenue. This fund includes the basic operating services of the 
City. 

GENERAL GOVERNMENT-Refers to a group of activities 
associated with the administrative function of the City. 

GENERAL LEDGER- A file that contains a listing of the 
various accounts necessary to reflect the financial position and 
results of operation of the government. 



GENERAL OBLIGATION BONDS-See "Bond - General 
Obligation". 

GOVERNMENT FINANCE OFFICERS ASSOCL4 TION 
(GF0A)-The organization that awards the Distinguished 
Budget Presentation Award. 

GOVERNMENTAL FUNDS-Funds generally used to account 
for tax-supported activities. There are five different types of 
governmental funds: the general fund, special revenue funds, 
debt service funds, capital projects funds, and permanent 
funds. 

GRANT- A contribution by one government unit or funding 
source to another unit. The contribution is usually made to aid 
in a part of a speciiied function, but it is sometimes also for 
general purposes. 

GRANT MATCH-City cost or "in-kind" services required to 
match Federal or State grant and progams. 

I 
INDIRECT COST-A necessary expense for the limctioning of 
the organization as a whole that cannot be directly assigned to 
one service. 

INTER-FUND TRANSFERS-Amounts -erred from one 
fund to another. 

INTER-WVEYERNMENTAL GRANT-See "Grant" 

INTER-GOVERNMENTAL REVENUESee "Revenue - 
Inter-governmental". 

INTERNAL SERVICE FUND-A fund used to account for the 
financing of goods or services provided by one department to 
another department on a cost reimbmment basis. 

INVENTORY-A detailed listing of property currently held by 
the City showing quantities, descriptions and values of the 
property, and units of measure and unit prices. 

INVESTMENT-Securities and real estate purchased and held 
for the production of revenues in the form of interest, 
dividends, rentals andlor base payments. 

L 
LEYY-To impose taxes, special assessments or service 
charges for the support of City activities. 

LIABILITY-Debt or other legal obligations arising out of 
mnsactions in the past which must be paid, renewed or 
refunded at some future date. The term does not include 
encumbrances. 

LINEITEM BUDGET-A budget that lists each expenditure 
category separately along with the dollar amount budgeted for 
each specified category. 

M 
MAINTENANCE & OPERATION RATE See "Property 
Tax Rate'. 

MANDATE-(I) Defines changes to the current level of 
service which is requiml to comply with Federal, State and 
Local laws andlor o ~ w .  (2) A contractual obligahon or 
the operation and maintenance requirement for a completed 
capital improvement. 

MATURITIES- The dates on which the principal or stated 
values of investments or debt obligations mature and may be 
reclaimed. 

MODImED ACCRUAL ACCOUNTING-A basis of 
accounting in which revenues should be recognized in the 
accounting period in which they become available and 
measurable, and expendim are recorded in the period that 
they are incurd.  This type of accounting basis is a 
wnse~ative financial approach and as such, is recommended 
as the standard for most governmental funds. 

N 
NET WORKING CAPITAGCurrent assets less current 
liabilities. 

NON-RECURRING REVENUEResources recognized by 
the City that are unique and occur only one time or without 
distinct pattern 

0 
OFFICL4L BUDGET-The annual budget as is adopted by the 
City Council. 

OPERATING BUDGET-The portion of the budget that 
pertains to daily operations that pmvide basic services for the 
fiscal year. 

OPERATING EXPENSEoperating expenses are proprietary 
fund expenses that directly relate to the fund's primary service 
activities. 

OPERATING ~ R e s o w c e s  derived from retuning 
revenue sonrces used to finance the General Fnnd, Enterprise 
Funds and "pay-as-you-go" Capital Improvement Projects. 

ORDINANCEA formal legislative enactment by the 
governing body of a municipality. If it is not in conflict with 
any higher form of law or ordinance, such as a state statue or 
constitutional provision, it has the full force and effect of law 
within the boundaries ofthe municipality to which it applies. 

OVERHEAD-The element of cost necessary in the production 
of an d c l e  or the performance of a service which are of such 
a nature that the amount applicable to the product or service 
cannot be determined readily. Typically, overhead relates to 
those objects of City expenditures that do not become an 
integral part of the finished product or service, e.g. rent, 
electricity, supplies, management and supervision 

LONG-TERM DEBT-Debt with a maturity of more than one 
year after the date of issuance. 



P 
PERFORMANCE BUDGET-A budget that focuses upon 
activities rather than line items. Work load and unit cost data 
are collected in order to assess'the efficiency of senices. 
Typical data collected might include: miles of street paved 
per year, cost of paved streets per mile, tons of garbage 
collected per man hour, or cost per man hour of ga&age 
collection. 

PERFORMANCE MEASURES-Specific qnantitative and 
qualitative measures of work performed as an object of the 
department. Quantitative measures are defined as obse~able 
and are displayed in numerical format. Qualitative measures 
are defined as non+bservable and are displayed in m t i v e  
f o m t  

PERMANENT FUlVDS-Governmental fund type used to 
report resources that are legally restricted to the extent that 
only earnings, and not principal, may be wed for purposes that 
support the reposing government's programs. 

PERSONNEL SERVICES-All cost related to compensating 
employees of the City including employee benefit costs, e.g. 
City contributions for retirement social security, and health & 
life insurance. 

POSITIONS AUTHORIZED-Full-time and part-time 
positions budgeted in the personnel services categoty and 
included in the Departmental Manyears. 

PROGRAM BUDGET-A budget that focuses upon the goals 
and objectives of an agency or jurisdiction rather than upon its 
organizational budget units or object classes or expenditures. 

PROPERTY TAX (AD-VALOREM Tm-Property taxes are 
levied on both real and personal property according to the 
property's value and the tax rate. Propelty values are 
established by the Webb County Appraisal District. 

PROPERTY TAX R4TEThe property tax rate consists of 
two elements: (1) the maintenance and operation rate (MOR) 
and (2) the debt senice rate @SR). In MOR, revenues 
received are deposited in the General Fund and can be used for 
any public purpose. MOR is subject to the provisions of State 
staMe and an increase in the effective rate greater than 8% is 
subject to a voter initiated "roll-back" election. DSR is set 
based upon the City's debt service requirements. In DSR, 
funds received from this rate are deposited in the Debt Service 
Fund and are used solely to pay the principal and interest on 
present and projected debt. MOR and DSR yield a total 
property tax rate for the m e n t  fiscal year. 

PROPOSED BUDGET-See "Budget". 

PROPRIETARY FUND-An account that shows actual 
financial position and operations as distinguished from 
budgetaty accounts, e.g. actual assets, liabilities, rese~es,  
fund balances, and revenues & expenditures. 

PURCHASE ORDER SYSTEM-A City's system of using 
documents authorizing the delivery of specified merchandise 

or services and making a charge for them. 

R 
RATING-The credit-worthiness of a City as evaluated by an 
independent agency, such as Moody's or Standard & Poors. 

REAPPROPRUTION-By City Council action, an Operating 
Budget spending authorization lapses on September 30th of 
each fiscal year. Any authorization not expended or 
encumbered is no longer legally allowed to be expended, and 
the dollars associated with the authorization "fall" to the 
ending balance. Those items that are seen as important are 
brought to the City Council to be "re-appropriated" in the new 
fiscal year. 

RECONCILUTION-A detailed analysis of changes of 
revenue or expenditure balances within a fund. 

REDUCTION-To reduce line item expenses due to budgetaty 
constr;unts. 

REFUNDING-A procedure whereby an issuer re-finances an 
outstanding bond issue by issuing new bonds. Reasons for 
refunding are to reduce the issuefs interest cost or to remove a 
burdensome or M c t i v e  covenant imposed by the terms of 
the bonds being re-financed. The proceeds of the new bonds 
are either deposited in escrow to pay the debt service on the 
outstanding obligations when due, or they are used to 
immediately retire the outstanding obligatzons. The new 
obligations are r e f e d  to as the "refunding bonds" and the 
new outstanding obligations being refinanced are refel~ed to 
as the "whnded bonds" or the "prior issue." 

REPLACEMENT COSTS-The cost of a property on a certain 
date which can render similar senice that does not necessitate 
the same structural form as the property to be replaced. 

REQUISITION-A written request from a department to the 
pwchasiig office for specified goods or services. This action 
precedes the authorization of a purchase order. 

RESERYE(1) An account used to indicate that a portion of a 
fund's equity is legally restricted for a specific purpose and is 
therefore not available for general appropriations [designated]. 
(2) An account used to indicate a portion of a fund's equity is 
legally restricted, yet not for a specific purpose [un- 
designated]. 

RESOURCETotal dollars available for appropriations, 
including estimated revenues, fund transfers and beginniog 
fund balances. 

RETAINED EARNINGS-The equity account reflecting the 
accumulated earnings of the various Utility Funds. 

REVENUE(1) Increases in the net current assets of a 
governmental fund type from other than expenditure refnnds 
and residual equity transfers; i n a m  in net total assets of a 
proprietary fund type from other than expense refunds, capital 
contributions and residual equity transfers. Included are such 
items as tax payments, fees from specific services, receipts 



from other governments, fines, forfeitures, grants, shared 
revenues and interest income. (2) The term designates an 
increase to a fund's assets which does not in- a liability, 
i.e. pr& from a loan, does not represent a re-payment of 
an expenditure already made, does not represent a cancellation 
of certain liabilities, and does not represent an increase in 
contribution capital. (3) An increase in assets due to the 
performance of a service of the sale of goods. Revenues are 
recognized when earned, measurable, and reasonably assured 
to be. 

REVENUE BONDS-When a government issues bonds which 
do not pledge the full faith and credit of the jurisdiction, it 
issues limited liability revenue bonds. Typically, pledges are 
made to dedicate one specific revenue source to repay these 
bonds. 

REVENUE ESTIMATEAn estimate of how much revenue 
will be earned from a specific revenue source for some future 
period, typically a future fiscal year. 

REVENUE - INTERGOKERNMENTALReVenue received 
b m  another government entity for a speciftc purpose. 

REVENUE - SPECIAGSpecific revenues that are legally 
mhcted to expenditures for specific purposes. 

RISK MANAGEMENT-(I) An organized attempt to protect a 
governmental entity against accidental loss in the most 
economical method. (2) The liability, either realized or 
potenti& related the City's day-to-day operations. 

S 
SINKING FUNBA sinking fund is an account into which a 
debt issuer makes periodic deposits to ensure the timely 
availability of sufficient monies for the payment of debt 
service requirements. The revenues to be deposited into the 
sinking fund and payments are determined by the terms of the 
bond contract 

SPECL4L REYENUE FUNDS-Govenunental fund type used 
to account for the proceeds of specific revenue sowces (other 
than for major capital pmjects) that are legally restricted to 
expenditure for specified purposes. 

T 
TAXES-Taxes are compulsory charges levied by a 
government for the purpose of financing services performed 
for the common benefit. This t am does not include mc 
charges made against particular persons or property for current 
or permanent benefits, such as special assessments. The term 
does not include charges for services rendered only to those 
paying such charges, e.g. sewer services. 

TAX LEW-The total amount of funds to be raised by general 
property taxes for operating and debt service purposes 
speciiied in the Annual Tax Oniinance that is determined by 
the Webb County Appraisal District 

TAX R4TE LIMIT-The maximum legal propetty tax m e  at 
which a municipality may levy a tax. The limit may apply to 
taxes raised for a plicular or general putpose. 

TR4NSFERS-(l) Transfers are the authorized exchanges of 
cash or other resources between funds. (2) The General Fund 
supports centml W c e s  for other funds or departments; the 
reimbursement of these services to the General Fund is an 
Adminimtive Transfer. 

TRUST FUNDS-Account~ng entities used to account for 
monies held by the City in a w e e  capacity for organizations, 
programs or other funds. 

U 
UN-DESIGNATED FUND BALANCEThat w o n  of a 
fund balance that is unencumbered from any obligation of the 
City. 

UN-ENCUMBERED BALANCEThe amount of an 
appropriation that is neither expended nor encumbered. It is 
essentially the amount money still available for future 
p U I c h .  

UNIT COST-The cost r e q d  to produce a specific product 
or unit of service, i.e. the cost to purify one thousand gallons 
of water. 

USER CHARGES - USER BASED FEES-The payment of a 
fee for direct receipt of a public senice by the party benefiting 
frum the service. 

UTILITY FUNDS-The funds ased to account for operations 
of the City's electric, water, sanitary sewer and solid waste 
disposal activities. 

v 
VOUCHER-A document indicating that a transaction has 
occurred. It usually contains the accounts related to the 
hamaction 

Y 
YIELD-The rate earned on a monetary investment 

TAX RATEThe amount of tax levied for each $100.00 of 
assessed property valuation. 




