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CITY OF LAREDO, TEXAS

GENERAL FUND SUMMARY
EXPENDITURES
FY 2008-2009
ORIGINAL AMENDED TOTAL PROPOSED
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET

EXPENDITURES FY 05-06 FY 06-07 FY 07-08 FY 07-08 FY 07-08 FY 08-09
Parks and Recreation
Parks Administration

Personnel Services 365,218 443,837 508,981 508,981 465,267 464,012

Materials and Supplies 8,004 4,695 10,385 11,805 10,385 20,603

Contractual Services 53,493 109,692 49,255 96,828 96,828 60,823

Other Charges 4,238 - - - - -

Capital Outlay - 56,071 - - - -
Subtotal Parks Administration 430,953 614,295 568,621 617,614 572,480 545,438
Parks Maintenance

Personnel Services 2,293,203 2,554,399 2,931,256 2,931,256 2,829,972 2,529,291

Materials and Supplies 396,851 390,953 535,394 562,626 540,546 588,223

Contractual Services 1,295,887 1,180,215 1,280,564 1,302,168 1,314,968 1,427,393

Capital Outlay 603 495 - - - -
Subtotal Parks Maintenance 3,986,544 4,126,062 4,747,214 4,796,050 4,685,486 4,544,907
TX Forest Service Grant

Materials and Supplies - 5,031 - - - -

Contractual Services - 2,642 - - - -
Subtotal TX Forest Service Grant - 7,673 - - - -
Recreation

Personnel Services 575,504 459,296 635,802 635,802 502,466 638,834

Materials and Supplies 87,394 42,749 95,565 110,496 117,196 103,516

Contractual Services 48,914 84,926 71,820 100,901 74,665 82,991
Subtotal Recreation 711,812 586,971 803,287 847,199 694,327 825,341
Recreation Centers

Personnel Services 1,016,108 1,082,267 1,161,919 1,161,919 1,142,126 1,206,824

Materials and Supplies 124,909 94,297 184,673 168,259 173,959 273,968

Contractual Services 298,372 277,820 356,143 341,190 365,726 349,432

Other Charges - - 73,000 73,000 73,000 -

Capital Outlay 12,946 144,235 - 14,000 - -

Debt Service - 27,291 54,582 54,582 54,582 54,582
Subtotal Recreation Centers 1,452,335 1,625,910 1,830,317 1,812,950 1,809,393 1,884,806
Cemetery

Personnel Services 217,498 293,416 330,726 330,726 278,210 329,605

Materials and Supplies 18,053 21,273 30,919 36,330 33,919 41,811

Contractual Services 41,495 39,001 66,125 61,140 66,285 63,550

Capital Outlay - 1,925 - - - -

Debt Service - 56,071 - - - -
Subtotal Cemetery 277,046 411,776 427,770 428,196 378,414 434,966
Total Parks and Recreation 6,858,690 7,372,687 8,377,209 8,502,009 8,140,100 8,235,458

630




City of Laredo, Texas
Parks and Recreation Department

Major Fund Changes
FY2008 - 2009
City
Manager Total
EXPENDITURES Proposal Variance
Personnel (current year adjustments such as new employees being hired $ 95,661
at entry level rate or above, transfers, change in benefits i.e. health insurance,
reclassifications, and salary adjustments)
Cost of Living Adjustment 89,995
Merit 27,978
Health Insurance : 27,447
Unemployment Compensation (8,817)
Worker's Compensation (40,309)
Texas Municipal Retirement System 33,695
Unfund City Forester (45,577)
Fund Recreation Specialist (3) for El Eden Park for 6 months (29,860)
Fund Custodian for El Eden Park for 6 months (14,238)
Fund Recreation Center Supervisor for El Eden Park for 6 months (18,292)
Transfer Administrative Assistant |l to CVB (55,021)
Motor fuel 28,717
Vehicle Maintenance : 49,468
Inet Charges 31,721
800 MHz (7,231)
Electricity 43,857
El Eden operational line items 89,065
Other operational increases 95,770
Reserve Appropriation decreased (73,000)
Positions charged to bonds (756,242)
Groundskeeper (8 positions) 226,856
Parks Crew Leader (2 positions) 66,606
Total Net Change from FY2008 to FY2009 $ 321,029 $ (462,780) $ (141,751)
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FUND NUMBER 101 GENERAL FUND
DEPARTMENT NUMBER 31 PARKS & LEISURE SERVICES
DIVISION NUMBER 10 ADMINISTRATION
MISSION

To provide administrative oversight and support in the proper planning, development and rehabilitation of the
parks and recreation system as outlined in the Parks, Recreation and Open Space Master Plan and the City’s
adopted Capital Improvement Projects Plan in order to enhance the quality of life of the citizens of Laredo.

OBJECTIVES & PLANNED ACCOMPLISHMENTS

» To manage the design and development of ten (10) Capital Improvement Projects
e To develop a non profit agency to assist in the solicitation of charitable donations and facilitate the

submittal of grant applications.
¢ To submit a minimum of three (3) grant applications to state and federal agencies or other available funding

sources.
EXPENDITURES
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED
05-06 06-07 07-08 07-08 08-09
Personnel Services 365,218 443,837 508,981 465,267 509,544
Materials & Supplies 8,004 4,695 10,385 10,385 20,603
Contractual Services 53,493 109,692 49,255 96,828 60,823
Other 4,238 - - - -
Capital Outlay 0 56,071 - - -
TOTAL 430,953 614,295 568,621 572,480 590,970
FULL TIME EQUIVALENTS (FTE)
APPROVED  AMENDED
ACTUAL ACTUAL BUDGET BUDGET PROPOSED
POSITION GRADE 05-06 06-07 07-08 07-08 08-09
Parks & Recreation Director R43 0.5 0.5 0.5 0.5 1
Assistant Parks & Recreation Director | R41 1 1 1 1 2
Administrative Assistant il R35 1 1 1 1 0
City Forester R33 1 1 1 1 1
Administrative Assistant | R32 3 3 3 3 3
Administrative Secretary R29 0 0 0 0 0
Warehouse Supervisor R29 0 1 1 1 1
Personnel Assistant I R28 1 1 1 1 1
Warehouse Clerk R25 1 0 0 0 1
Clerk I R23 1 1 1 1 1
Custodian R23 1 1 1 1 1
TOTAL 10.5 10.5 10.5 10.5 12
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FUND NUMBER 101 GENERAL FUND
DEPARTMENT NUMBER 31 PARKS & LEISURE SERVICES
DIVISION NUMBER 15 PARKS MAINTENANCE
MISSION

To enhance the quality of life in our City’s neighborhoods by providing efficient and effective maintenance of all

parks and recreational facilities.

OBJECTIVES & PLANNED ACCOMPLISHMENTS

« To provide citizens with park facilities that are well maintained, physically attractive, safe and accessible.
» To properly maintain approximately one hundred and twenty (206) additional acreage
» To enhance the physical attractiveness of Laredo by developing new parks and improve existing ones to
include Slaughter & Dryden.
o To minimize vandalism in some problem area parks by providing adequate surveillance monitoring and
other security measures including the further utilization of our anti-vandalism campaign.
e Assist in the maintenance of other public areas such as Municipal Court, Police and Bridge Department
through inter department contracts.

EXPENDITURES
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED
05-06 06-07 07-08 07-08 08-09

Personnel Services 2,293,203 2,554,399 2,931,256 2,829,972 2,537,625
Materials & Supplies 396,851 390,953 535,394 540,546 588,223
Contractual Services 1,295,887 1,180,215 1,280,564 1,314,968 1,427,393
Other Charges 0 0 0 0 0
Capital Outlay 603 495 0 0 0
TOTAL 3,986,544 4,126,602 4,747,214 4,685,486 4,553,241
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FUND NUMBER 101 GENERAL FUND
DEPARTMENT NUMBER 31 PARKS & LEISURE SERVICES
DIVISION NUMBER 15 PARKS MAINTENANCE
FULL TIME EQUIVALENTS (FTE)
APPROVED AMENDED
ACTUAL ACTUAL BUDGET BUDGET PROPOSED
POSITION GRADE 05-06 06-07 07-08 07-08 08-09
Parks Superintendent R37 1 1 1 1 1
Construction Superintendent R37 1 1 1 1 1
Building & Grounds Supervisor | R34 4 4 3 3 3
Iéeogl;(zg;i;):) ;S’L Special Event R34 0 ] 1 1 1
Administrative Assistant [ R32 1 1 1 1 1
Building Maintenance Mechanic| R28 1 0 1 1 1
Electrician Joumneyman R28 | 1 1 1 1
Carpenter R28 3 3 3 3 3
Welder R28 1 1 1 1 1
Cement Finisher R28 4 4 4 4 4
Parks Crew Leader R27 7 8 8 8 8
Heavy Equipment Operator R27 3 3 3 3 3
Clerk 11 R27 1 1 1 1 1
Small Engine Mechanic R25 1 1 1 1 1
Building Maintenance Worker R24 4 4 4 4 4
Groundskeeper R23 37 44 44 44 46
Laborer R23 0 0 1 1 1
TOTAL 70 78 79 79 81
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FUND NUMBER

101 GENERAL FUND

DEPARTMENT NUMBER 31 PARKS & LEISURE SERVICES
DIVISION NUMBER 15 PARKS MAINTENANCE
PERFORMANCE MEASURES
ACTUAL ACTUAL ESTIMATED PROPOSED
05-06 06-07 07-08 08-09

Workload Measures

Inputs

Number of full-time equivalent employees

(FTE) — groundskeeper 37 44 46 46
Number of full-time equivalent employees 4 4 4 4
(FTE) - building maintenance worker

Outputs

Number of dedicated park acres maintained 553.89 564.39 564.39 579.61
Number of open space acres maintained 250.27 204.43 204.43 206.19
Number of adopt-a-park sites maintained 4 6 6 0
Street landscape acres maintained 4 4 4 4
Nurqber of graffiti/vandalism reports and 70 90 120 110
repairs completed

Number of picnic and play areas maintained 38 55 63 63
Efficiency Measures

Number of dedicated park acres maintained 12.04 12.82 12.82 12.60
per FTE — groundskeeper

Number of open space acres maintained per 6.97 4.64 4.64 4.48
FTE — groundskeeper

Number of adopt-a-park sites maintained per 09 14 14 N/A
FTE — groundskeeper

Street landscape acres maintained per FTE ~ 08 09 09 09
groundskeeper

Number of graffiti/vandalism reports and

repairs completed per FTE - building 17.5 22.5 30 30
maintenance worker

Effectiveness Measures

Average response time (days) for citizen 1 1 1 1
complaints
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FUND NUMBER 101 GENERAL FUND
DEPARTMENT NUMBER 31 PARKS & LEISURE SERVICES
DIVISION NUMBER 20 RECREATION
MISSION

To meet diverse social, economical, cultural, and educational needs of the community through the
implementation of seasonal and/or year round recreational programs, family activities and special events in
order to improve the quality of life of all citizenry of Laredo.

OBJECTIVES & PLANNED ACCOMPLISHMENTS

To diversify the current recreational programming to include at least one additional program for the elderly
and physically challenged sectors of our community.

Increase marketing efforts through media contacts and the utilization of the Public Access Channel as a
resource to promote the department’s programs.

Provide one additional instructional class at each pool site during the summer and year round at the Inner
City Pool.

To implement a year round swimming team that will represent the Parks and Leisure Services Department
in local and area competitions.

Increase attendance at the pool sites by at least ten percent by implementing innovative programming and
special events.

Organize at least four cultural events to take place at the recreation centers or plazas in order to get citizens
acquainted with the Parks and Leisure Services Department sites and plazas.

EXPENDITURES
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED
05-06 06-07 07-08 07-08 08-09
Personnel Services 575,504 459,296 635,802 502,466 670,988
Materials & Supplies 87,394 42,749 95,565 117,196 103,516
Contractual Services 48,914 84,926 71,920 74,665 82,991
TOTAL 711,812 586,971 803,287 694,327 857,495
FULL TIME EQUIVALENTS (FTE)
APPROVED  AMENDED
ACTUAL ACTUAL BUDGET BUDGET PROPOSED
POSITION GRADE 05-06 06-07 07-08 07-08 08-G9
Parks & Recreation Director R43 0.2 2 2 2 0
Aquatic Supervisor R28 1 1 1 1 1
Parks Crew Leader R27 1 1 1 1 1
Playground Coordinator R27 0.35 1 1 1 1
Recreation Specialist R27 1 1 1 1 1
Playground Leader *(8@550 hrs/yr) R24 2.12 2.12 2.12 2.12 2.12
Pool Supervisor *(7@550 hrs/yr) R24 1.85 1.85 1.85 1.85 1.85
Bldg. Maintenance Worker R24 1 1 1 1 1
Groundskeeper (1@ 998.40) R23 0 1 1 1 0.48
Clerk I (5@550hrs/yr) R23 1.32 1.32 1.32 1.32 1.32
Lifeguard Seasonal (37(@496.38 hrs/yr) R23 0 0 0 0 0
Lifeguard *(39@496.5 hrs/yr) & 2@1040) | R23 10.31 10.31 10.31 10.31 8.83
Playground Assistant *(24@550 hrs/yr) R23 6.35 6.35 6.35 6.35 6.35
TOTAL 26.5 28.15 28.15 28.15 25.95
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FUND NUMBER 101 GENERAL FUND
DEPARTMENT NUMBER 31 PARKS & LEISURE SERVICES
DIVISION NUMBER 20 RECREATION
PERFORMANCE MEASURES
ACTUAL ACTUAL ESTIMATED PROPOSED
05-06 06-07 07-08 08-09

Workload Measures

Inputs

Number of full-time equivalent employees
(FTE) - building maintenance worker

Outputs

Number of swimming pools maintained

Splash parks maintained
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FUND NUMBER 101 GENERAL FUND
DEPARTMENT NUMBER 31 PARKS & LEISURE SERVICES
DIVISION NUMBER 25 RECREATION CENTERS
MISSION

The goal of the Recreation Centers is to provide a venue for positive recreational and educational programming
in order to enhance the quality of life of youth, adult and senior population.

OBJECTIVES & PLANNED ACCOMPLISHMENTS

o Implement at least one new program at each of the recreation centers in order to get the community and at

risk youth involved in positive activities.

<  Enter into partnership with new entities in order to provide at least one additional educational program at

the recreation centers.

«  Utilize the resources of the Public Access Channel and media contacts in order to increase participation in

the summer playground program by at least five percent.

« Implement an electronic membership card system throughout all recreation centers.
o Expand services to new areas through the construction and operation implementation of a one new
recreation center (El Eden).

EXPENDITURES
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED
05-06 06-07 07-08 07-08 08-09

Personnel Services 1,016,108 1,082,267 1,161,919 1,142,126 1,292,908
Materials & Supplies 124,909 94,297 184,673 173,959 273,968
Contractual Services 298,372 277,820 356,143 365,726 349,432
Other Charges 0 - 73,000 73,000 -
Capital Outlay 12,946 144,235 - - -
Debt Service 27,291 54,582 54,582 54,582
TOTAL 1,452,335 1,625,910 1,830,317 1,809,393 1,970,890
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FUND NUMBER 101 GENERAL FUND
DEPARTMENT NUMBER 31 PARKS & LEISURE SERVICES
DIVISION NUMBER 25 RECREATION CENTERS
FULL TIME EQUIVALENTS (FTE)
APPROVED AMENDED
ACTUAL ACTUAL BUDGET BUDGET PROPOSED
POSITION GRADE 05-06 06-07 07-08 07-08 08-09
Recreation Center Superintendent R37 1 1 1 1 1
Tech. Rec. Network Specialist R34 0 0 0 0 0
Recreation Center Manager R35 1 1 1 1 1
Administrative Assistant I R32 1 1 1 1 1
Recreation Center Supervisor R29 6 6 6 6 7
Building Maintenance Mechanic R28 1 1 1 1 1
Clerk T R27 1 1 1 1 1
Recreation Specialist R27 0 0 0 0 0
Recreation Specialist
*(16@1040&1@1039 hr, 4FT) R27 12 12.5 12.5 12.5 18.5
Building Maintenance Worker (
new eff . 7/18/2007 R24 0 0 0 0 1
Maintenance/Events Worker R24 1 1 1 1 1
Custodian (1@1040 hrs/yr & 5FT) R23 5.5 5.5 5.5 5.5 7
TOTAL 29.5 30 30 30 39.50
PERFORMANCE MEASURES
ACTUAL ACTUAL ESTIMATED PROPOSED
05-06 06-07 07-08 08-09
Workload Measures
Inputs
Total budget 1,452,335 1,598,619 1,754,311 1,916,308
Outputs
Total number of users 323,745 310,489 334,000 334,000
Number of public service announcements for 20 25 a5 a5
special events
Number of after school programs
. 3 4 4 4
implemented
Efficiency Measures
Cost per total user 4.49 5.68 5.10 5.10
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FUND NUMBER

101 GENERAL FUND

DEPARTMENT NUMBER 31 PARKS & LEISURE SERVICES
DIVISION NUMBER 30 CEMETERY
MISSION

The purpose of the cemetery is to provide a hazard free environment, preserving aesthetic appearance and
beautifying the City cemetery grounds in order to serve the public by providing burial services during time of

grief.

OBJECTIVES & PLANNED ACCOMPLISHMENTS

¢ Keep the cemetery at a high level of appearance at all times through improving maintenance schedules.
»  Maintain a high level of customer service assistance.
o To improve the accounting and records management programs by updating the accounts receivable system.
*

To continue with the Visio/Mapping program data entry in order to update old cemetery maps.

EXPENDITURES
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED
05-06 06-07 07-08 07-08 08-09
Personnel Services 217,498 293,415 330,726 278,210 330,817
Materials & Supplies 18,053 21,273 36,330 33,919 41,811
Contractual Services 41,495 39,091 61,140 66,285 63,550
Capital Outlay 0 1,925 - - -
Debt Service 56,071
TOTAL 277,046 411,776 428,196 378,414 436,178
FULL TIME EQUIVALENTS (FTE)
APPROVED AMENDED
ACTUAL ACTUAL BUDGET BUDGET PROPOSED
POSITION GRADE 05-06 06-07 07-08 07-08 08-09
Parks & Recreation Director R43 0.2 2 2 2 2
Cemetery Superintendent R35 1 1 1 1 1
Maintenance & Events Supervisor | R28 1 1 1 1 1
Heavy Equipment Operator R27 1 1 1 1 1
Building Maintenance Worker R24 1 1 1 1 1
Clerk 11 R25 1 1 1 1 1
Clerk I R23 1 1 1 1 1
Groundskeeper *(1@999 & 2FT) R23 248 2.48 2.48 2.48 2.48
TOTAL 8.68 8.68 8.68 8.68 8.68
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FUND NUMBER

101 GENERAL FUND

DEPARTMENT NUMBER 31 PARKS & LEISURE SERVICES
DIVISION NUMBER 30 CEMETERY
PERFORMANCE MEASURES
ACTUAL ACTUAL ESTIMATED PROPOSED
05-06 06-07

Workload Measures

Inputs

Number of full-tlme equivalent employees 543 5.48 5.43 543
(FTE) - maintenance

Number of full-time equivalent employees 2 ’ ’ 9
(FTE) - clerks

Outputs

Number of burials serviced 253 269 260 260
Number of lots sold 125 171 170 170
Number of cemetery acres maintained 34 34 34 34
Number of graffiti/vandalism incidents 2 1 0 0
repaired

Number of hazards reported and repaired 1 1 0 0
Number of grave space purchase requests 253 269 260 260
processed

Efficiency Measures

Number of burials serviced per FTE ~ 50 107 105 105
groundskeeper

Number of cemetery acres maintained per

FTE — groundskeeper 6.8 13.7 13.7 13.7
Number of graffiti/vandalism incidents 3 | 0 |
repaired per FTE — groundskeeper

Number of hazards reported and repaired 4 1 9 )
per FTE — groundskeeper

Number of grave space purchase requests

processed per FTE — clerk 1265 85.5 170 8
Effectiveness Measures

% of acres mowed on schedule 100 % 100% 100% 100%
% of cemetery records computerized 95% 95% 96% 96%
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City of Laredo

Personnel Position Listing

POSITION 08-09 PROPOSED
DEPT DIV | AUTH # NO. GRADE POSITION TITLE ANNUAL RATE
PARKS & RECREATION
ADMINISTRATION
31 10 34 20014 R32 |ADMINISTRATIVE ASSISTANT | 32,265
31 10 100 20014 R32 |ADMINISTRATIVE ASSISTANT | 34,504
31 10 11 16055 R41  |ASS'T PARKS & LEISURE SVCS DIR 68,025
31 10 1 15019 R41 |ASS'T. PARKS & RECREATION DIR. 64,855
31 10 282 20250 R23 [CLERKI 21,679
31 10 138 80288 R23 |CUSTODIAN 23,398
31 10 1 10416 R43 |PARKS AND RECREATION DIRECTOR (AT 50%) 47,374
31 10 17 41521 R28 |PERSONNEL ASSISTANT { 28,429
31 10 9 72202 R29 |WAREHOUSE SUPERVISOR 29,632
TOTAL ADMINISTRATION 9 TOTAL SALARIES $ 340,061
PARKS MAINTENANCE
31 15 247 20014 R32 |ADMINISTRATIVE ASSISTANT | 30,844
31 15 6 70188 R34 [BUILDING & GROUNDS SUPERVISOR 32,954
31 15 107 70188 R34 |BUILDING & GROUNDS SUPERVISOR 39,374
31 15 78 70189 R28  |BUILDING MAINTENANCE MECHANIC 32,519
31 15 3 81966 R24  [BUILDING MAINTENANCE WORKER . 23,576
31 15 35 70201 R28 |[CARPENTER 22,683
31 15 97 20013 R27 |CLERKIH 22,616
31 15 2 15001 R37 |CONSTRUCTION SUPERINTENDENT (AT 25%) 11,430
31 15 9 70450 R28 |[ELECTRICIAN JOURNEYMAN 31,284
31 15 77 80666 R23 |GROUNDSKEEPER 20,943
31 15 78 80666 R23 |GROUNDSKEEPER 17,440
31 15 79 80666 R23 |GROUNDSKEEPER 20,054
31 15 80 80666 R23 |GROUNDSKEEPER 20,913
31 15 81 80666 R23 |GROUNDSKEEPER 27,899
31 15 82 80666 R23 JGROUNDSKEEPER 17,938
31 15 83 80666 R23 |GROUNDSKEEPER 23,600
31 15 84 80666 R23 |GROUNDSKEEPER 18,302
31 15 85 80666 R23 |GROUNDSKEEPER 18,083
31 15 86 80666 R23 |GROUNDSKEEPER 21,814
31 15 87 80666 R23 |GROUNDSKEEPER 17,373
31 15 88 80666 R23 |GROUNDSKEEPER 18,511
31 15 89 80666 R23 |GROUNDSKEEPER 26,831
31 15 90 80666 R23 |GROUNDSKEEPER 18,021
31 15 91 80666 R23 |GROUNDSKEEPER 22,311
31 15 92 80666 R23 |GROUNDSKEEPER 17,823
31 15 93 80666 R23 |GROUNDSKEEPER 20,913
31 15 94 80666 R23 |GROUNDSKEEPER 29,382
31 15 95 80666 R23 |GROUNDSKEEPER 18,031
31 15 96 80666 R23 |GROUNDSKEEPER 21,703
31 15 97 80666 R23 |GROUNDSKEEPER 19,727
31 15 98 80666 R23 |GROUNDSKEEPER 29,867
31 15 99 80666 R23 |GROUNDSKEEPER 27,516
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City of Laredo

Personnel! Position Listing

POSITION 08-08 PROPOSED
DEPT DIV | AUTH # NO. GRADE POSITION TITLE ANNUAL RATE

31 15 100 80666 R23 |GROUNDSKEEPER 18,553
31 15 101 80666 R23 |GROUNDSKEEPER 19,511
31 15 102 80666 R23 |GROUNDSKEEPER 17,469
31 15 103 80666 R23 IGROUNDSKEEPER 22,826
31 15 104 80666 R23 [GROUNDSKEEPER 17,865
31 15 105 80666 R23 |GROUNDSKEEPER 23,128
31 15 106 80666 R23 |GROUNDSKEEPER 21,512
31 15 109 80666 R23 |GROUNDSKEEPER 22,223
31 15 110 80666 R23 |GROUNDSKEEPER 17,228
31 15 111 80666 R23 |GROUNDSKEEPER 20,990
31 15 114 80666 R23 |GROUNDSKEEPER 20,913
31 15 115 80666 R23 |GROUNDSKEEPER 17,449
31 15 116 80666 R23 |GROUNDSKEEPER 19,699
31 15 120 80666 R23 |GROUNDSKEEPER 17,228
31 15 123 80666 R23 |GROUNDSKEEPER 28,144
31 15 126 80666 R23 |GROUNDSKEEPER 24,334
31 15 250 80666 R23 |GROUNDSKEEPER 17,373
31 15 251 80666 R23 |GROUNDSKEEPER 17,373
31 15 252 80666 R23 |GROUNDSKEEPER 17,430
31 15 253 80666 R23 JGROUNDSKEEPER 17,430
31 15 254 80666 R23 |GROUNDSKEEPER 17,421
31 15 255 80666 R23 |GROUNDSKEEPER 17,411
31 15 116 80666 R24 |GROUNDSKEEPER -
31 15 260 80666 R26 |GROUNDSKEEPER 17,228
31 15 261 80666 R27 |GROUNDSKEEPER 17,228
31 15 262 80666 R28 |GROUNDSKEEPER 17,228
31 15 263 80666 R29 |GROUNDSKEEPER 17,228
31 15 264 80666 R30 |GROUNDSKEEPER 17,228
31 15 265 80666 R31 |GROUNDSKEEPER 17,228
31 15 266 80666 R32 |GROUNDSKEEPER 17,228
31 15 118 70465 R27 |HEAVY EQUIPMENT OPERATOR 27,641
31 15 256 81101 R23 |LABORER 20,439
31 15 13 80610 R27 |PARKS CREW LEADER (AT 30%) 7,255
31 15 14 80610 R27 [PARKS CREW LEADER 25,092
31 15 15 80610 R27 |PARKS CREW LEADER 31,567
31 15 16 80610 R27 |PARKS CREW LEADER 30,029
31 15 17 80610 R27 |PARKS CREW LEADER 25,164
31 15 18 80610 R27 IPARKS CREW LEADER 24,149
31 15 19 80610 R27 |PARKS CREW LEADER 24,490
31 15 249 80610 R27 |PARKS CREW LEADER 29,419
31 15 4 70005 R34 |RECREATION & SPC. EVENTS COOR. (AT 25%) 13,019
31 15 267 80610 R27 |PARKS CREW LEADER 21,128
31 15 268 80610 R27 |PARKS CREW LEADER 21,128
31 15 2 11503 R37 |PARKS SUPERINTENDENT 58,379
31 15 2 70092 R25 |SMALL ENGINE MECHANIC 18,980
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City of Laredo

Personnel Position Listing

POSITION 08-09 PROPOSED
DEPT DIV |AUTH # NO. GRADE POSITION TITLE ANNUAL RATE
TOTAL PARKS MAINTENANCE 80 ]TOTAL SALARIES $ 1,691,490
RECREATION

31 20 1 60011 R28 |AQUATIC SUPERVISOR 30,858
31 20 332 25011 R23 |CLERK!(SEASONAL) 4,555
31 20 333 25011 R23 |CLERKI(SEASONAL) 4,555
31 20 334 25011 R23 |CLERK I (SEASONAL) 4,555
31 20 335 25011 R23 |CLERKI(SEASONAL) 4,555
31 20 336 25011 R23 ICLERKI(SEASONAL) 4,555
31 20 74 80666 R23 |GROUNDSKEEPER 8,274
31 20 1 65005 R23 |LIFEGUARD 8,614
31 20 2 65005 R23 |LIFEGUARD 8,614
31 20 37 61140 R23 |LIFEGUARD (SEASONAL) 4,113
31 20 38 61140 R23 |LIFEGUARD (SEASONAL) 4,113
31 20 39 61140 R23 ILIFEGUARD (SEASONAL) 4,113
31 20 40 61140 R23 |LIFEGUARD (SEASONAL) 4,113
31 20 41 61140 R23 |LIFEGUARD (SEASONAL) 4,113
31 20 42 61140 R23 |LIFEGUARD (SEASONAL) 4,113
31 20 43 61140 R23 |LIFEGUARD (SEASONAL) 4,113
31 20 44 61140 R23 |LIFEGUARD (SEASONAL) 4,113
31 20 45 61140 R23 |LIFEGUARD (SEASONAL) 4,113
31 20 46 61140 R23 |LIFEGUARD (SEASONAL) 4,113
31 20 47 61140 R23 |LIFEGUARD (SEASONAL) 4,113
31 20 48 61140 R23 |LIFEGUARD (SEASONAL) 4,113
31 20 49 61140 R23 JLIFEGUARD (SEASONAL) 4,113
31 20 50 61140 R23 JLIFEGUARD (SEASONAL) 4,113
31 20 51 61140 R23 |LIFEGUARD (SEASONAL) 4,237
31 20 52 61140 R23 |LIFEGUARD (SEASONAL) 4,113
31 20 53 61140 R23 |LIFEGUARD (SEASONAL) 4,113
31 20 54 61140 R23 |LIFEGUARD (SEASONAL) 4,113
31 20 55 61140 R23 |LIFEGUARD (SEASONAL) 4,113
31 20 56 61140 R23 |LIFEGUARD (SEASONAL) 4,113
31 20 57 61140 R23 JLIFEGUARD (SEASONAL) 4,113
31 20 58 61140 R23 |LIFEGUARD (SEASONAL) 4,113
31 20 59 61140 R23 |LIFEGUARD (SEASONAL) 4,113
31 20 60 61140 R23 |LIFEGUARD (SEASONAL) 4,113
31 20 61 61140 R23 JLIFEGUARD (SEASONAL) 4,113
31 20 62 61140 R23 |LIFEGUARD (SEASONAL) 4,113
31 20 63 61140 R23 |LIFEGUARD (SEASONAL) 4,113
31 20 64 61140 R23 |LIFEGUARD (SEASONAL) 4,113
31 20 65 61140 R23 |LIFEGUARD (SEASONAL) 4,113
31 20 66 61140 R23 |LIFEGUARD (SEASONAL) 4,113
31 20 67 61140 R23 |LIFEGUARD (SEASONAL) 4,113
31 20 68 61140 R23 |LIFEGUARD (SEASONAL) 4,113
31 20 69 61140 R23 |LIFEGUARD (SEASONAL) 4,113
31 20 70 61140 R23 |LIFEGUARD (SEASONAL) 4,113
31 20 71 61140 R23 |LIFEGUARD (SEASONAL) 4,113
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Personnel Position Listing

City of Laredo

POSITION 08-09 PROPOSED
DEPT DIV | AUTH# NO. GRADE POSITION TITLE ANNUAL RATE

31 20 72 61140 R23 |LIFEGUARD (SEASONAL) 4,113
31 20 73 61140 R23 |LIFEGUARD (SEASONAL) 4,113
31 20 11 80610 R27 |PARKS CREW LEADER 30,026
31 20 39 61550 R23 |PLAYGROUND ASSISTANT 4,555
31 20 . 53 61550 R23 |PLAYGROUND ASSISTANT 4,555
31 20 72 61550 R23 |PLAYGROUND ASSISTANT 4,555
31 20 73 61550 R23 |PLAYGROUND ASSISTANT 4,555
31 20 76 61550 R23  |PLAYGROUND ASSISTANT 4,555
31 20 78 61550 R23 |PLAYGROUND ASSISTANT 4,555
31 20 80 61550 R23 |PLAYGROUND ASSISTANT 4,633
31 20 82 61550 R23 |PLAYGROUND ASSISTANT 4,555
31 20 83 61550 R23 |PLAYGROUND ASSISTANT 4,555
31 20 84 61550 R23 |PLAYGROUND ASSISTANT 4,555
31 20 85 61650 R23 |PLAYGROUND ASSISTANT 4,555
31 20 86 61550 R23 IPLAYGROUND ASSISTANT 4,555
31 20 87 61550 R23 |PLAYGROUND ASSISTANT 4,555
31 20 88 61550 R23  |PLAYGROUND ASSISTANT 4,565
31 20 89 61550 R23 |PLAYGROUND ASSISTANT 4,555
31 20 90 61550 R23  |PLAYGROUND ASSISTANT 4,555
31 20 91 61550 R23 |PLAYGROUND ASSISTANT 4,555
31 20 92 61550 R23 |PLAYGROUND ASSISTANT 4,555
31 20 98 61550 R23 |PLAYGROUND ASSISTANT 4,555
31 20 99 61550 R23 |PLAYGROUND ASSISTANT 4,555
31 20 101 61550 R23 |PLAYGROUND ASSISTANT 4,555
31 20 104 61550 R23 |PLAYGROUND ASSISTANT 4,655
31 20 105 61550 R23 |PLAYGROUND ASSISTANT 4,565
31 20 106 81550 R23 |PLAYGROUND ASSISTANT 4,555
31 20 3 61551 R27 |PLAYGROUND COORDINATOR 21,128
31 20 1 61552 R24 IPLAYGROUND LEADER 4,782
31 20 3 61552 R24 |PLAYGROUND LEADER 4,782
31 20 4 61552 R24 |PLAYGROUND LEADER 4,782
31 20 9 61552 R24 IPLAYGROUND LEADER 4,782
31 20 10 61552 R24 |PLAYGROUND LEADER 4,782
31 20 11 61552 R24 |PLAYGROUND LEADER 4,782
31 20 12 61552 R24 |PLAYGROUND LEADER 4,782
31 20 13 61552 R24 |PLAYGROUND LEADER 4,782
31 20 1 60722 R24 |POOL SUPERVISOR 4,782
31 20 2 60722 R24 |POOL SUPERVISOR 4,782
31 20 3 60722 R24 |POOL SUPERVISOR 4,782
31 20 4 60722 R24 |POOL SUPERVISOR 4,782
31 20 5 60722 R24 |POOL SUPERVISOR 4,782
31 20 7 60722 R24 |POOL SUPERVISOR 4,782
31 20 8 60722 R24 |POOL SUPERVISOR 4,782
31 20 1 61721 R27 |RECREATION SPECIALIST 22,416
31 20 1 10416 R43 |PARKS AND RECREATION DIRECTOR (AT 20%) 18,950
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City of Laredo

Personnel Position Listing

POSITION 08-09 PROPOSED
DEPT DIV |AUTH # NO. GRADE POSITION TITLE ANNUAL RATE
TOTAL RECREATION 90 TOTAL SALARIES $ 505,084
RECREATION CENTERS

31 25 30 20014 R32 JADMINISTRATIVE ASSISTANT | 30,058
31 25 1 61720 R33 JASS'T RECREATION CENTER MGR 38,625
31 25 22 70189 R28 |BUILDING MAINTENANCE MECHANIC 29,128
31 25 149 81966 R24  |BUILDING MAINTENANCE WORKER 9,042
31 25 98 20013 R27 |JCLERKIH 25,581
31 25 80 80288 R23 |CUSTODIAN 20,677
31 25 100 80288 R23 |CUSTODIAN 18,021
31 25 101 80288 R23 |CUSTODIAN 9,927
31 25 127 80288 R23 |CUSTODIAN 18,355
31 25 139 80288 R23 |CUSTODIAN 19,534
31 25 147 80288 R23 ICUSTODIAN 18,5632
31 25 150 80288 R23 |CUSTODIAN 8,614
31 25 9 80188 R24 IMAINTENANCE & EVENT WORKER 25,181
31 25 1 30060 R35 |RECREATION CENTER MANAGER 54,020
31 25 1 40477 R29 |RECREATION CENTER SUPERVISOR 30,773
31 25 2 40477 R29 |RECREATION CENTER SUPERVISOR 26,444
31 25 3 40477 R29 |RECREATION CENTER SUPERVISOR 31,385
31 25 4 40477 R29 |RECREATION CENTER SUPERVISOR 31,385
31 25 5 40477 R29 |RECREATION CENTER SUPERVISOR 23,715
31 25 6 40477 R29 |RECREATION CENTER SUPERVISOR 25,612
31 25 500 40477 R29 |RECREATION CENTER SUPERVISOR 23,715
31 25 0 61721 R27 |RECREATION SPECIALIST 13,577
31 25 4 61721 R27 |RECREATION SPECIALIST 5,282
31 25 7 61721 R27 |RECREATION SPECIALIST 23,781
31 25 9 61721 R27 |RECREATION SPECIALIST 10,516
31 25 1 61721 R27 |RECREATION SPECIALIST 5,282
31 25 14 61721 R27 |RECREATION SPECIALIST 22,244
31 25 15 61721 R27 |RECREATION SPECIALIST 21,947
31 25 17 61721 R27 |RECREATION SPECIALIST 12,350
31 25 18 61721 R27 |RECREATION SPECIALIST 11,432
31 25 19 61721 R27 |RECREATION SPECIALIST 10,870
31 25 20 61721 R27 |RECREATION SPECIALIST 12,117
31 25 21 61721 R27 |RECREATION SPECIALIST 10,988
31 25 22 61721 R27 |RECREATION SPECIALIST 12,117
31 25 23 61721 R27 |RECREATION SPECIALIST 12,294
31 25 24 61721 R23 |RECREATION SPECIALIST 10,788
31 25 25 61721 R27 |RECREATION SPECIALIST 10,142
31 25 26 61721 R27 |RECREATION SPECIALIST 5,282
31 25 27 61721 R27 |RECREATION SPECIALIST 10,142
31 25 28 61721 R27 |RECREATION SPECIALIST 10,806
31 25 148 61721 R27 |RECREATION SPECIALIST 10,392
31 25 501 61721 R27 |RECREATION SPECIALIST 10,142
31 25 502 61721 R27 |RECREATION SPECIALIST 10,142
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City of Laredo
Personnel Position Listing

POSITION 08-09 PROPOSED

DEPT | DIv |AUTH#| NO. | GRADE POSITION TITLE ANNUAL RATE
a1 | 25 | s03 | et1721 R27 |RECREATION SPECIALIST 10,142
TOTAL RECREATION CENTERS 44 |TOTAL SALARIES $ 791,094

CEMETERY

31 30 | 24 | 8196 | R24 |BUILDING MAINTENANCE WORKER 20,736
31 30 1 35021 R35 |CEMETERY SUPERINTENDENT 37,404
31 30 | a1 20250 | R23 |GLERK| 17,533
31 30 | 178 | 20251 R25 |CLERKII 19,171
31 30 | 37 | 80866 | R23 |GROUNDSKEEPER 17,854
31 30 | 71 80666 | R23 |GROUNDSKEEPER 19,754
31 30 | 113 | 80666 | R23 |GROUNDSKEEPER 8,274
31 30 | 96 | 70465 | R27 |HEAVY EQUIPMENT OPERATOR 21,128
31 30 2 71202 | R28 |MAINTENANCE & EVENTS SUPVR 35,495
31 30 1 10416 | R43 |PARKS AND RECREATION DIRECTOR (AT 20%) 18,950
TOTAL CEMETERY 10 |TOTAL SALARIES $ 216,299
TOTAL PARKS & RECREATION 233 [TOTAL SALARIES $ 3,544,029
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City of Laredo
Requested New Positions and Deletions

Dl it
101 | * Parks & Leisure Maintenance 8 Groundskesper R23 227,867
101 | * Parks & Leisure Maintenance 2 Parks Crew leader R27 67,023
101 Parks & Leisure Maintenance 1 Building & Grounds Supervisor R34 47,848
101 Parks & Leisure Maintenance 1 Building & Grounds Supervisor R34 47,848
101 Parks & Leisure Maintenance 2 Building Maintenance Worker R24 58,421
101 Parks & Leisure Maintenance 2 Carpenter R28 69,174
101 Parks & Leisure Maintenance 4 Cement Finisher R28 138,098
101 Parks & Leisure Maintenance 1 Electrician Journsyman R28 34,632
101 Parks & Leisure Maintenance 5 Laborer R23 140,384
101 Parks & Leisure Maintenance 2 Plumber R30 76,007
101 Parks & Leisure Maintenance 2 Welder R28 69,174
Maintenance Total 30 0 876,472 0
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City of Laredo
Requested New Positions and Deletions

pariy ivisig sitien it
101 Parks & Leisure Recreation Centers 1.5 Recreation Specialist 3 P.T. (1040*3=1.5) R27 49,559
101 Parks & Leisure Racreation Centers I 2 Recreation Specialist F.T. R27 65,996
101 Parks & Leisure Recreation Centers 1 PT Recreation Specialist R27 33,124
101 Parks & Leisure Recreation Centers 1 PT Custodian R23 28,278
101 Parks & Leisure Recreation Centers 1 Recreation Center Supervisor R29 36,354
101 Parks & Leisure Recreation Centers 4 Recreation Specialist F.T. R27 33,123
101 Parks & Leisure Recreation Centers 141 Recreation Specialist 3 P.T. (47*3) R27 46,601
101 Parks & Leisure Recreation Centers 1 Custodian R23 28,276
Recreation Centers Total 9.99 0 321,310 0
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Prepared: 7/22/08, 10:34:13 CITY OF LAREDO Page 2

Program: GM217L Budget Level Report
Fiscal Year . . : 2008
Budget Level . . : 225
Description . . : REQUESTED INCREASES FY09
e Misc. INfOo -------cmmmmmmmmaan *
Account # Description Budget Amount Text
101-3115-552-24-00 MINOR APPARATUS AND TOOLS 35,000.00 00100 FOR EQUIPMENT SUCH AS RADIOS AND WEEDEATERS

00200 LAWNMOWERS, EDGERS, AND BLOWERS FOR NEW PERSONNEL

101-3115-553-13-10 PROFESSIONAL DEVELOPMENT 1,000.00 0010¢ FOR TRAINING OF NEW PERSONNEL

101-3115-553~13-30 TRAINING AND EDUCATION 500.00 00100 FOR LOCAL TRAINING OF NEW PERSONNEL
101-3125-552-07-~00 COMPUTER HARDWARE/SFTWARE 19,600.00 00100 14 COMPUTERS FOR EL EDEN

101-3125-552-08-00 CLOTHING AND LINEN 1,265.00 00100 UNIFORMS FOR NEW STAFF AT EL EDEN (CUST, SUP, R.C)
101-3125-552~09-10 RECREATIONAL SUPPLIES 20,000.00 00100 START UP FOR NEW CENTERS TO INCLUDE SPORTING

00200 EQUIPMENT, GAMES, ETC.

101-3125-552-19-00 BOTANICAL & AGRICULTURAL 1,500.00 00100 LANDSCAPING OF 3 ADDITIONAL CENTERS
101-3125-552-24-00 MINOR APPARATUS AND TOOLS 2,480.00 00100 NEW FACILITY

101~-3125-552-24~10 SAFETY EQUIPMENT 114.00 00100 SUPPLIES FOR NEW CENTER
101-3125-552-24-20 FURNISHINGS 34,100.00 00100 FURNISH NEW FACILITY

00200 TO INCLUDE DESKS, TABLES, SEATING, ETC.

101-3125-552-33-10 OFFICE SUPPLIES 2,500.00 00100 NEW FACILITY
00200 MATERIALS FOR ADMINISTARION SUPPORT AND OPERATIONS

101-3125-552-34-10 JANITORIAL SUPPLIES 6,204.00 00100 START UP POR NEW FACILITY & REG. SUPPLIES YRLY

101-3125-552-36-20 FQOD AND ICE 2,250.00 00100 GRAND OPENING
00200 PROGRAM FOR NEW SITE ACTIVITIES, ETC.

101-3125-553~13-10 PROFESSIONAL DEVELOPMENT 2,000.00 00100 STAFF TRAINING (NEW)
00200 FACILITY MGMT. TRAINING

101-3125-553-13-20 OPERATIONAL TRAVEL 500.00 00100 TRAPS

101-3125-553-20-10 BUILDING & OTHER IMPROV 9,005.00 00100 RENOVATIONS OF CIG, DD, FAR, TAR & FLOOR REFINISH
101~3125-553-37-30 RENTAL OF EQUIPMENT 1,720.00 00100 NEW COPIER AND MOPS FOR NEW FACILITY
101-3125-553-39-20 WASTE HAULING 1,200.00 00100 ADDITIONAL SERVICE FOR NEW SITE
101-3125-553-55-24 LICENSE & PERMIT FEES 50.00 00100 NEW FOOD HANDLERS FOR NEW STAFF
101-3125-553-55-33 ALARM SYSTEM FEES 500.00 00100 NEW FACILITY

101-3125-553-55-78 SPECIAL EVENTS 4,500.00 00100 ADDITIONAL SPECIAL EVENTS AT BOXING GYM AND

00200 NEW FACILITY

* Total Accounts for this Budget Level 21 14%5,988.00
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Prepared: 7/22/08, 10:35:58 CITY OF LAREDO Page 2

Program: GM217L Budget Level Report
Piscal Year . . : 2008
Budget Level . . : 900
Description . . : CAPITAL OUTLAY REQUESTS
K Misc. INfo ~---e-rmom-ooaoooeoo *
Account # Description Budget Amount Text
101-3115-555-%0~01 MACHINERY & EQUIPMENT 217,823.00 00100 1.REPLACE UNIT 4118 CATAPILLAR BACKHOE 1995 MODEL

00200 WITH $41,470.51 IN REPAIRS AND SERVICE FROM FLEET
00300 MANAGEMENT. (BACKHOE $75000)

00400 2.83'X16'16 FT HYDRAULIC TILT DECK POWER UP AND
00500 DOWN PINTLE COUPLER EQUIPMENT HAULER FOR FORKLIFT
00600 $5,346 3.102'X32' DUALTANDEM FLOAT FLATBED 3!
00700 PINTEL COUPLER 5'DOVETAIL W/3 FLIPOVER RAMPS
00800 $8621.0 TO MOVE 15 WING TRACTOR FROM NORTH AREA.
00900 82'X16'UTILITY TRAILER PIPETOP-PINTLE COUPLER 7K
01000 DROPLEG JACK 1-BRAKE AXLE 5'SLIDE IN RAMPS DIAMOND
01100 TEARDROP FENDERS. HSS500EH -PULLTYPE HYDROSEEDER
01200 FOR USE AT SOUTH AREA PARKS AND BALLFIELDS

01300 BACKHOES OR FRONT-END LOADER MOUNTED TREE SPADE
01400 MODEL 1400, SIZE ROOTBALL 55"

01500 (4)829"X 16" UTILITY TRAILERS PIPETOP-PINTLE

01600 COUPLER 7K DROPLEG JACK, 1 BRAKE AXLE, 5'SLIDE IN
01700 RAMPS FOR NEW GROUNDS AND CONSTRUCTION CREWS
01800 (2) JOHN DEERE 997 Z TRACK RIDING MOWERS

01900 (2) LASTIC MOWERS FOR ATHELIC FIELD MAINT.

02000 FOR NEW GROUNDKEEPING CREWS

101-3115-555-90-02 COMPUTER HARDWARE 1,800.00 00100 REPLACE COMPUTER FOR EVENTS COORDINATOR THIS
00200 EQUIPMENT IS TO SLOW AND MEMORY CAN NOT BE ADDED
00300 IT ALSO FREEZES AND PRINTER HP LASERJET 6LSE

101-3115-555-90-03 COMPUTER SOFTWARE 350.00 00100 MS-OFFICE XP PROFESSIONAL 2007 INCLUDES WORD
00200 EXCEL, PUBLISHER, POWERPOINT AND ACESS.FOR NEW
00300 COMPUTER

101-3115-555-90-04 AUTOMOTIVE 205,500.00 00100 REPLACE UNIT 1667 A 2000 MODEL WITH 108000 MILES
00200 AND REPLACE UNIT 1547 A 2000 MODEL WITH 116000
00300 MILES WITH TWO FULL SIZE TRCUKS REG CAB SHRTBED
00400 A/C, GASOLINE. 6 FULL SIZE CREWCAR SHRTBED
00500 PICKUP A/C, GASOLINE FOR NEW GROUNDS AND CONST.
00600 CREWS
00700 1 FULLSIZE TRUCK REG CAB SHORTBED, A/C, GASOLINE
00800 FOR NEW GROUND SUPERVISOR
00900 1 VAN 3/4 TON CARGO W/UTLITY SHELVES FOR CURRENT
01000 PERSONNEL WORKING ON PLUMBING/IRRIGATION

101-3120-555-90-01 MACHINERY & EQUIPMENT 12,500.00 00100 REQUESTING 2 CHEMTROL PC3000 PROGRAMMABLE
00200 CONTROLLER AUTOMATIC WATER TREATMENT CONTROL
00300 CENTERS.WITH A SINGLE CONTROLLER CPTIONAL PACKAGES
00400 YOU CAN HAVE AUTOMATED CONTROIL OVER THE PHYSICAL
00500 & CHEMICAL PROCESSES INVOLVED IN WATER MANAGEMENT.
00600 PULSAR 3 CHLORINATION SYSTEM, STENNER PUMP,85 GPD,
00700 SINGLE,3/8",CHEMTROL ORP REPLACEMENT PROBE,
00800 CHEMTROL PH REPLACEMENT PROBE, CHEMTROL 255PPM/PH
00900 FOR SWIMMING POOL UPGRADES.

101-3120-555-90-04 AUTOMOTIVE 16,500.00 00100 REPLACE OLD TRUCK WHICH IS OVER 130,000 MILES
00200 NEW FULL SIZETRUCK REG CAB SHRTBED, A/C, GAS.
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Prepared: 7/22/08, 10:35:58 CITY OF LAREDO Page 3

Program: GM217L Budget Level Report

Fiscal Year . . : 2008

Budget Level . . : 900

Description . . : CAPITAL OUTLAY REQUESTS

L et L L L Misc. INfO ~rmomomcemm e *

Account # Description Budget Amount Text
101-3125-555-90-04 AUTOMOTIVE 45,000.00 00100 8 PASSENGER LIFT VAN FOR SENIOR CITIZEN PICK UP
101-3130-555-90-01 MACHINERY & EQUIPMENT 28,157.00 00100 JOHN DEER 3320 TRACTOR W/ACCESSORIES

00200 FOR OVERSEEDING AND TURF LEVELING
00300 USED FOR REFILLNG SUNKEN GRAVESPACES AND LEVELING
00400 SUNKEN MONUMENTS WHERE LARGE BACKHOE CANNOT ACCESS

101-3130~-5565-90-04 AUTOMOTIVE 29,550.00 00100 3/4 TON CHEVE P/U WITH FLAT BED.
00200 TO BE USED FOR MOVING EQUIPMENT AND TRAILERS
00300 REPLACEMENT FOR UNIT # 14131, 1998 F250,

00400 MILIAGE 127500

* Total Accounts for this Budget Level 9 557,180.00

652



BUDGET PREPARATION WORKSHEET PAGE 1
FOR FISCAL YEAR 2009 ACCOUNTING PERIOD 10/2008

PREPARED 07/25/08, 16:18:45
PROGRAM GM601L

ORIGINAL ADJUSTED ESTIMATE DEPT PROPOSED % CHANGE
ACTUAL ACTUAL BUDGET BUDGET FY 2008 BUDGET B/W PROP BGT
ACCOUNT NUMBER ACCOUNT DESCRIPTION FY05-06 FY06-07 FY07-08 FY07-08 FY08-09 & ORIGINAL BGT
GENERAL FUND
PARKS & RECREATION
PARKS ADMINISTRATION
PERSONNEL
101~3110~551.11-10 REGULAR 267,696 329,748 375,568 375,568 343,224 340,061 9.45-
101-3110-551.11-20 OVERTIME 4,166 3,891 2,050 2,050 3,813 2,050 .00
101-3110-551.12~10 SOCIAL SECURITY TAX 20,534 24,962 28,408 28,408 25,588 25,679 9.61-
101-3110-551.12-20 GROUP INSURANCE 27,320 31,095 37,567 37,567 34,000 35,720 4.92-
101-3110-551.12-30 UNEMPLOYMENT COMPENSATION 1,898 160 2,835 2,835 1,851 1,964 30.72~
101-3110-551.12-40 WORKER'S COMPENSATION 1,983 2,908 3,345 3,345 3,075 1,472 55.99~
101-3110-551.12~50 RETIREMENT CONTRIBUTION 41,621 51,073 59,208 59,208 53,716 57,066 3.62-
* PERSONNEL 365,218 443,837 508,981 508,981 465,267 464,012 8.84-~
MATERIALS & SUPPLIES
101-3110-552.07-00 COMPUTER HARDWARE/SFTWARE 796 0 2,500 3,920 2,500 6,000 140.00
101-3110-552.24-00 MINOR APPARATUS AND TCOOLS 48 0 500 500 500 500 .00
101-3110-552.24-20 FURNISHINGS 0 0 0 0 0 5,000 .00
101-3110-552.33~10 OFFICE SUPPLIES 5,098 3,499 5,000 5,000 5,000 6,000 20.00
101-3110-552.36-20 FOOD AND ICE 2,065 1,196 1,500 1,500 1,500 2,000 33.33
101-3110-552.66-10 MOTOR FUEL 0 0 885 885 885 1,103 24.63
* MATERIALS & SUPPLIES 8,007 4,695 10,385 11,805 10,385 20,603 98.39
CONTRACTUAL SERVICES
101-3110~553.13-10 PROFESSIONAL DEVELOPMENT 4,502 3,665 5,000 5,133 5,133 5,133 2.66
101-3110-553.13-20 OPERATIONAL TRAVEL 1,461 995 1,500 1,500 1,500 3,000 100.00
101-3110-553.13-30 TRAINING AND EDUCATION 399 1,656 2,050 2,050 2,050 2,050 .00
101-3110-553,17-20 POSTAGE 436 777 800 800 800 800 .00
101-3110-553.20-30 MACHINERY & EQUIPMENT 34 0 0 0 [ 0 -00
101-3110-553.20-35 VEHICLE MAINTENANCE ] 1,704 1,258 1,258 1,258 3,828 204.29
101-3110-553.31-10 COMMUNICATIONS 271 205 500 500 500 0 100.00-
101~3110-553.31-20 I-NET AND i-SERIES 238 28,326 32,080 32,080 32,080 36,212 12.88
101-3110-553.37-30 RENTAL OF EQUIPMENT 1,281 1,810 3,900 3,900 3,900 3,900 .00
101-3110~553.55-21 APPRAISAL FEES 0 2,975 0 0 0 3,000 .00
161-3110-553.55-24 LICENSE & PERMIT FEES 0 500 0 0 0 0 .60
101-3110-553.55-26 CONSULTANT FEES 41,627 64,872 [} 47,303 47,303 0 .00
101-3110-553.62-00 ADVERTISING 90 ] 0 0 0 0 .00
101-3110-553,64-00 MEMBERSHIP & SUBSCRIPTION 1,648 1,259 1,267 1,404 1,404 2,000 57.85
101-3110-553.70-00 PRINTING SERVICES 602 233 400 400 400 400 .00
101-3110-553.71-00 PRODUCTION SERVICES 905 715 500 500 500 500 .00
* CONTRACTUAL SERVICES 53,494 109,692 49,255 96,828 96,828 60,823 23.49
OTHER CHARGES
101-2110-554.03-35 PRIOR YEAR EXPENSES 4,238 4] 0 ] 0 0 .00
* OTHER CHARGES 4,238 o 0 0 0 0 .00
CAPITAL OUTLAY
101-3110-555.90-04 AUTOMOTIVE 0 56,071 0 0 0 4] .00
* CAPITAL OQUTLAY 0 56,071 0 o 0 0 .00
*E PARKS ADMINISTRATION 430,957 614,295 568,621 617,614 572,480 545,438 4.08-
PARKS MAINTENANCE
PERSONNEL
101-3115-551.11-10 REGULAR 1,542,076 1,778,720 1,990,576 1,990,576 1,911,502 1,691,491 15.03~
101-3115-551.11-20 OVERTIME 62,028 29,019 35,000 35,000 73,842 35,000 .00
101-3115-551.12-10 SOCIAL SECURITY TAX 119,544 133,363 149,838 149,838 145,821 128,022 14.56-
101-3115-551.12-20 GROUP INSURANCE 231,369 265,279 330,652 330,652 288,832 326,183 1.35-
101-3115-551.12-30 UNEMPLOYMENT COMPENSATION 13,341 1,660 21,870 21,870 14,849 17,055 22.02-
101-3115~551.12-40 WORKER'S COMPENSATION 79,243 70,255 85,850 85,850 85,472 43,546 49.28-
101-3115-551,.12-50 RETIREMENT CONTRIBUTION 245,602 276,103 317,470 317,470 309,654 287,994 9.28~
* PERSONNEL 2,293,203 2,554,399 2,931,256 2,931,256 2,829,972 2,529,291 13.71-
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PREPARED 07/25/08, 16:18:45
PROGRAM GM601L

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2009

PAGE 2
ACCOUNTING PERIOD 10/2008

ORIGINAL ADJUSTED ESTIMATE DEPT PROPOSED % CHANGE
ACTUAL ACTUAL BUDGET BUDGET FY 2008 BUDGET B/W PROP BGT
ACCOUNT NUMBER ACCOUNT DESCRIPTION FY05-06 FY06-07 FY07-08 FY07-08 FY08-09 & ORIGINAL BGT
MATERIALS & SUPPLIES
101-3115-552.07-00 COMPUTER HARDWARE/SFTWARE 4,255 1,010 3,173 3,173 3,173 3,173 .00
101-3115-552.08-00 CLOTHING AND LINEBN 13,961 1,366 20,000 26,553 24,053 24,053 20.27
101-3115-552.09~20 PARK & PLAYGROUND SUPPLY 29,327 23,683 42,500 32,909 43,909 40,000 5.88-
101-3115-552.19-00 BOTANICAL & AGRICULTURAL 78,435 69,936 65,168 66,459 66,459 80,000 22.76
101-3115-552.21-00 PHOTOGRAPHIC SUPPLIES 246 ] 2,100 2,100 2,100 1,000 52.38~
101-3115-552.24~00 MINOR APPARATUS AND TOOLS 37,876 47,187 50,993 51,653 51,653 50,993 .00
101-3115-552.24-10 SAFETY EQUIPMENT 14,603 17,167 22,070 20,892 22,312 22,312 1.10
101-3115-552.30~10 REPAIRS TO BLDGS & IMPROV 97,122 104,278 130,396 161,428 126,428 140,000 7.37
161-3115-552.30-30 MAINT. MACHINERY/EQUIP. 15,266 11,127 13,000 13,126 13,126 15,126 16.35
101-3115-552.33-10 OFFICE SUPPLIES 997 1,999 2,000 2,000 2,000 2,000 .00
101-3115-552.34-10 JANITORIAL SUPPLIES 8,649 010,178 15,909 15,817 16,817 21,817 37.14
101-3115-552.36-20 FOOD AND ICE 3,765 1,405 3,200 3,381 3,381 3,381 5.66
101-3115-552.38-60 CHEMICALS 96 o] 2,500 500 2,500 2,500 .00
101-3115-552.66~10 MOTOR FUEL 92,253 101,617 162,385 162,635 162,635 181,868 12.00
* MATERIALS & SUPPLIES 396,851 390,953 535,394 562,626 540,546 588,223 9.87
CONTRACTUAL SERVICES
101-3115-553.13-10 PROFESSIONAL DEVELOPMENT 7,949 6,705 6,520 3,520 6,520 6,520 .00
101-3115-553.13~30 TRAINING AND EDUCATION 500 581 2,000 2,000 2,000 2,000 .00
101-3115-553.17-00 FREIGHT AND STORAGE 49 107 500 500 500 500 .00
101-3115-553.17-20 POSTAGE 32 157 500 500 500 500 .00
101-3115-553.20-10 BUILDING & OTHER IMPROV 51,425 30,075 40,000 69,403 55,673 45,000 12.50
101-3115-553.20-30 MACHINERY & EQUIPMENT 1,477 2,733 2,065 8,322 8,322 4,000 93.70
101-3115-553.20~35 VEHICLE MAINTENANCE 191,201 189,762 155,979 155,979 155,979 210,059 34.67
101-3115-553.31~10 COMMUNICATIONS 22,044 21,578 22,000 17,635 22,135 22,135 .61
101-3115~553.31-15 800 MHZ RADIO SYSTEM 0 11,600 25,441 25,441 25,441 19,488 23.40-
101-3115-553.31-20 I-NKT AND i-SERIES 944 14,025 19,184 19,184 19,184 31,956 66.58
101-3115-553.37-10 RENTAL OF LAND/BUILDING 7,967 8,238 8,000 8,000 8,000 8,600 7.50
101-3115-553.37~20 UNIFORM RENTAL 15,140 17,131 0 3,370 5,100 1] .00
101-3115-553.37-30 RENTAL OF EQUIPMENT 27,297 28,891 25,241 26,480 26,480 27,000 6.97
101-3115~553.39-10 LANDFILL CHARGES 2,631 613 2,000 2,000 2,000 2,000 .00
101-3115-553.39-20 WASTE HAULING 17,441 14,026 20,000 20,000 20,000 30,301 51.51
101-3115-553.40-10 RLECTRICITY 418,195 468,368 430,000 430,000 430,000 496,000 15.35
101-3115-~553.40-20 GAS 67,777 38,153 65,000 65,000 65,000 65,000 .00
101-3115-553.40-30 WATER 458,430 325,705 450,000 430,000 450,000 450,000 .00
101-3115-553.55-14 TESTING FEES 14 47 [ ] 0 [ .00
101-3115-553.55-21 APPRAISAL FEES [ 0 1,500 1,500 1,500 1,500 .00
101-3115-553.55-23 COURT & LITIGATION FEES 64 200 200 6,200 6,200 200 .00
101-3115-553.55-24 LICENSE & PERMIT FEES 123 30 500 500 500 500 .00
101-3115-553.55~40 CONTRACT LABOR 4,403 ] 2,734 2,734 2,734 2,734 .00
101-3115-553,55-88 SUPPORT SERVICES 0 0 400 400 400 0 100.00-
101-3115-553.62-00 ADVERTISING 799 1,490 800 3,500 800 1,400 75.00
¥ CONTRACTUAL SERVICES 1,295,888 1,180,215 1,280,564 1,302,168 1,314,968 1,427,393 11.47
CAPITAL OUTLAY
101-3115-555.90-01 MACHINERY & EQUIPMENT 0 495 0 0 [ 0 .00
101-3115-555.30-04 AUTOMOTIVE 603 0 0 [} 0 0 .00
* CAPITAL OUTLAY 603 495 [ 0 0 0 .00
% PARKS MAINTENANCE 3,986,545 4,126,082 4,747,214 4,796,050 4,685,486 4,544,907 4.26~
TX. FOREST SERVICE GRANT
MATERTALS & SUPPLIES
101-3117-552.14-10 TRAINING BOOKS & MATERIAL o 2,253 0 0 o 4] .00
101-3117-552.24-00 MINOR APPARATUS AND TOOLS [ 2,778 [ [y 0 0 .00
* MATERIALS & SUPPLIES 0 5,031 0 0 0 0 .00
CONTRACTUAL SERVICES
101-3117-553.13~10 PROFESSIONAL DEVELOPMENT 0 2,642 [ [ ] 0 .00
* CONTRACTUAL SERVICES 0 2,642 0 0 0 0 .00

654



PREPARED 07/25/08,
PROGRAM GM601L

ACCOUNT NUMBER

16:18:45

ACCOUNT DESCRIPTION

hid TX. FOREST SERVICE GRANT

RECREATION

PERSONNEL
101-3120-551.11-10
101-3120-551.11~20
101-3120-551.12~-10
101-3120-551.12-20
101-3120~551.12-30
101-3120-551.12-40
101-3120-551.12-50
101-3120-551.12-90
* PERSONNEL

REGULAR

OVERTIME

SOCIAL SRCURITY TAX
GROUP INSURANCE
UNEMPLOYMENT COMPENSATION
WORKER'S COMPENSATION
RETIREMENT CONTRIBUTION
COMPENSATED ABSENCES

MATERIALS & SUPPLIES

101-3120-552.08~00
101-3120-552.09-10
101-3120-552.14-10
101-3120-552.21-00
101-3120-552.24-00
101-3120-552.24-10
101-3120-552.24-20
101-3120-552.30-10
101-3120-552.33-10
101-3120-552.34-10
101-3120-552.36-20
101-3120-552.38-10
101-3120-552.38-60
101-3120-552.66-10
* MATERIALS &

CLOTHING AND LINEN
RECREATIONAL SUPPLIES
TRAINING BOOKS & MATERIAL
PHOTOGRAPHIC SUPPLIES
MINOR APPARATUS AND TOOLS
SAFETY EQUIPMENT
FURNISHINGS

REPAIRS TO BLDGS & IMPROV
OFFICE SUPPLIES
JANITORIAL SUPPLIES

FOOD AND ICR

MEDICAL SUPPLIES
CHEMICALS

MOTOR FUEL

SUPPLIES

CONTRACTUAL SERVICES

101-3120-553.13-10
101-3120-553.13-20
101-3120-553.13-30
101-3120-553.17-20
101-3120-553.20-10
101-3120-553.20-30
101-3120-553.20-35
101-3120-553.31-10
101-3120-553.31-15
101-3120-553.31-20
101-3120-553.37~-30
101-3120~553.55-40
101~3120-553.55-74
101-3120-553.55-78
101-3120-553.56-77
101-3120-553.62-00
101-3120-553.64-00
101-3120-553.70-00
* CONTRACTUAL

PROFESSIONAL DEVELOPMENT
OPERATIONAL TRAVEL
TRAINING AND EDUCATION
POSTAGE

BUILDING & OTHER IMPROV
MACHINERY & EQUIPMENT
VEHICLE MAINTENANCE
COMMUNICATIONS

800 MHZ RADIQ SYSTEM
I-NET AND i-SERIES
RENTAL OF EQUIPMENT
CONTRACT LABOR
INSTRUCTOR'S FEES
SPECIAL EVENTS

CITY PROMOTION
ADVERTISING

MEMBERSHIP & SUBSCRIPTION
PRINTING SERVICES
SERVICES

OTHER CHARGES

101-3120-554.04-20

SHORTAGE AND OVERAGE

* OTHER CHARGES

*k RECREATION

RECREATION CENTERS

PERSONNEL
101-3125-~551.11-10

REGULAR

BUDGET PREPARATION WORKSHEET

FOR FISCAL YEAR 2009

ACTUAL ACTUAL
FY05-06 FY06-07
0 7,673
456,983 375,038
10,039 9,206
35,806 29,055
25,337 17,127
8,405 1,523
15,488 10,930
22,468 16,723
978 306~
575,504 459,296
2,476 975
10,320 6,663
673 100

[ 0

3,573 4,083
1,969 1,704
569 2,231
24,830 16,795
1,890 1,564
2,342 3,462
558 29

0 0
33,843 225
4,358 4,918
87,395 42,749
893 2,528
0 2,380-

500 170

0 22

2,032 6,274
273 390
14,177 4,639
213 215

0 828

0 22,297

1,434 954
2,562 0
20,855 28,600
956 10,820
2,035 7,992
2,142 1,227
360 300

478 50
48,910 84,926
4 0

4 0
711,813 586,971
705,599 762,608

655

ORIGINAL
BUDGET
FY07-08

500,917
17,007
39,295
25,549
12,180
19,275
21,579

0

635,802

4,333
12,001
1,000
403
3,000
2,100
7,000
12,000
2,090
3,560
100
1,000
41,300
5,678
95,565

2,500

1,000
100
2,500
500
3,774
500
1,818
13,085
1,536
3,407
31,700
9,500

71,920

803,287

779,055

ADJUSTED
BUDGET
FY07-08

500,917
17,007
39,295
25,549
12,180
19,275
21,579

0

635,802

4,333
5,301
2,480
403
3,135
2,475
1,000
21,058
2,123
3,594
100
1,000
57,816
5,678
110,496

2,500
0
1,000
100
4,849
500
3,774
500
1,818
13,085
1,932
3,107
28,236
19,500
20,000
0

0

0
100,901

847,199

779,055

PAGE 3
ACCOUNTING PRRIOD 10/2008

ESTIMATE DEPT PROPOSED % CHANGE

FY 2008  BUDGET
FY08-09
0 0
410,996 505,084
10,018 17,007
31,972 39,792
13,718 30,126
3,595 10,487
12,367 12,184
19,800 24,154
0 0
502,466 638,834
4,333 4,333
8,001 8,001
2,480 2,480
403 403
3,135 3,135
2,475 2,475
5,000 5,000
21,058 21,058
2,123 2,123
3,594 3,594
100 100
1,000 1,000
57,816 41,300
5,678 8,514
117,196 103,516
2,500 2,500
0 0
1,000 1,000
100 160
4,849 4,849
500 500
3,774 6,699
500 500
1,818 1,392
13,085 18,912
1,932 1,932
3,407 3,407
31,700 31,700
9,500 9,500
0 0
0 0
0 0
0 0
74,665 82,991
0 0
0 0
694,327 825,341
799,135 791,094

B/W PROP BGT
& ORIGINAL BGT

-00

-83
.00
1.26
17.91
13.90-
36.79~
11.93
.00
.48

.00
33.33-
148.00
.00
4.50
17.86
28.57~
75.48
1.58
.96
.00
.00
-00
49.95
8.32

.00
.00
-00
.00
93.96
.00
77.50
-00
23.43-
44.53
25.78
<00
-00
.00
.00
.00
.00
.00
15.39

.00
.00



PREPARED 07/25/08, 16:18:45

PROGRAM GM601L

ACCOUNT NUMBER

101-3125-551.11-20
101-3125-551.12-10
101-3125-551.12-20
101-3125-551.12-30
101-3125-551.12-40
101-3125-551.12-50
* PERSONNEL

ACCOUNT DESCRIPTION

OVERTIME

SOCIAL SECURITY TAX
GROUP INSURANCE
UNEMPLOYMENT COMPENSATION
WORKER'S COMPENSATION
RETIREMENT CONTRIBUTION

MATERIALS & SUPPLIES

101-3125-552,07-00
101-3125-552.08-00
101-3125-552.09-10
101-3125-552.19-00
101-3125-552.21-00
101-3125-552.24-00
101-3125-552.24-10
101-3125-552.24-20
101-3125-552.30-10
101-3125-552.30-30
101-3125-552.33-10
101-3125-552.34-10
101-3125-552.36-20
101-3125-552.38-10
101-3125-552.66~10
* MATERIALS &

COMPUTER HARDWARE/SFTWARE
CLOTHING AND LINEN
RECREATIONAL SUPPLIES
BOTANICAL & AGRICULTURAL
PHOTOGRAPHIC SUPPLIES
MINOR APFARATUS AND TOOLS
SAFETY EQUIPMENT
FURNISHINGS

REPAIRS TO BLDGS & IMPROV
MAINT. MACHINERY/EQUIP.
OFFICE SUPPLIES
JANITORIAL SUPPLIES

FOOD AND ICE

MEDICAL SUPPLIES

MOTOR FUEL

SUPPLIES

CONTRACTUAL SERVICES

101-3125-553.13-10
101-3125-553.13-20
101-3125-553.17-00
101-3125-553.17-20
101-3125-553.20-10
101-3125-553.20-30
101-3125-553.20-35
101-3125-553.31~10
101-3125-553.31-15
101-3125-553,31-20
101-3125-553.37-10
101-3125-553.37-30
101-3125-553.39-20
101-3125-553.40-10
101-3125-553.40-30
101-3125-553.55-02
101-3125-553.55-24
101-3125-553.55-33
101-3125-553.55-40
101-3125-553.55-74
101-3125-553.55-78
101-3125-553.62-00
101-3125-553.64-00
101~3125-553.70-00
* CONTRACTUAL

PROFESSIONAL DEVELOPMENT
OPERATIONAL TRAVEL
FREIGHT AND STORAGE
POSTAGE

BUILDING & OTHER IMPROV
MACHINERY & EQUIPMENT
VEHICLE MAINTENANCE
COMMUNICATIONS

800 MHZ RADIO SYSTEM
I-NET AND i-SERIES
RENTAL OF LAND/BUILDING
RENTAL OF EQUIPMENT
WASTE HAULING
ELECTRICITY

WATER

REGISTRATION FEES
LICENSE & PERMIT FEES
ALARM SYSTEM FEES
CONTRACT LABOR
INSTRUCTOR'S FEES
SPECIAL EVENTS
ADVERTISING

MEMBERSHIP & SUBSCRIPTION
PRINTING SERVICES
SERVICES

OTHER CHARGES

101-3125-554.99-00

RESERVE APPROPRIATION

* OTHER CHARGES

CAPITAL OUTLAY

101-3125-555.90-01
101-3125-555.90~04

MACHINERY & EQUIPMENT
AUTOMOTIVE

* CAPITAL OUTLAY

DEBT SERVICE

BUDGET PREPARATION WORKSHEET

FOR FISCAL YEAR 2009

ACTUAL ACTUAL
FY05-06 FY06-07
7,451 8,205
53,225 57,569
109,256 113,288
6,985 1,008
24,225 21,590
109,367 117,999
1,016,108 1,082,267
6,973 88
7,185 4,240
29,745 29,685
1,962 1,218
319 0
18,510 5,417
323 1,073
5,979 2,050
20,679 14,415
5,749 3,353
9,254 8,395
14,846 14,399
2,920 3,820
465 456

[ 5,688
124,909 94,297
3,063 3,453
411 2,695
288 0

41 286
13,381 16,160
2,352 4,610

0 8,856
10,708 11,986
0 828

0 6,840

0 5,400
19,566 13,950
8,546 8,773
112,025 109,627
94,571 69,638
6,820 3,565
540 20
2,328 2,328
8,494 2,810
750 992
11,790 2,195
804 1,456

515 390
1,380 962
298,373 277,820
0 0

0 0

0 144,235
12,946 0
12,946 144,235

656

ORIGINAL
BUDGET
FY07-08

12,000
59,104
151,893
10,814
25,530
123,523
1,161,919

6,000
10,500
53,603

1,500

1,000
17,200

4,300

6,400
26,000

7,000
15,500
19,000

7,500

1,425

7,745

184,673

3,000
500
600
600

12,635
5,500
21,384
13,000
1,818
14,905
5,500
14,663
10,050
145,143
85,715
4,130
0

3,500

4,000

1,500

4,000

1,500

1,000

1,500

356,143

73,000
73,000

ADJUSTED
BUDGET
FY07-08

12,000
59,104
151,893
10,814
25,530
123,523
1,161,919

6,000
10,798
42,628

1,500

650
21,845

2,636

6,400
20,108

4,300
15,500
19,224

7,500

1,425

7,745

168,259

3,000
500
600
600

13,995
5,500
21,384
13,000
1,818
14,905
11,000
14,668
10,050
130,143
76,179

4,695
350

3,500

4,000

1,500

5,803

1,500

1,000

1,500

341,190

73,000
73,000

0
14,000
14,000

PAGE 4
ACCOUNTING PERIOD 10/2008

ESTIMATE DEPT PROPOSED % CHANGE

FY 2008  BUDGET
FY08-09
13,834 12,000
60,232 59,434
115,204 186,909
6,717 9,837
25,167 17,015
121,837 130,535
1,142,126 1,206,824
6,000 25,600
10,798 12,065
42,628 63,000
1,500 1,500
650 650
18,845 22,675
2,636 2,750
6,400 50,500
26,108 26,108
7,000 7,000
15,500 18,000
19,224 25,428
7,500 7,500
1,425 1,425
7,745 9,767
173,959 273,968
3,000 3,000
500 1,000
600 600
600 600
13,995 23,000
5,500 5,500
21,384 10,527
13,000 13,000
1,818 1,392
14,905 20,060
11,600 6,000
14,668 16,388
10,050 11,250
145,143 124,000
85,715 85,715
4,695 6,000
350 400
3,500 3,500
4,000 4,000
1,500 1,500
5,803 8,000
1,500 1,500
1,000 1,000
1,500 1,500
365,726 349,432
73,000 0
73,000 0
0 0
0 [
0 [

B/W PROP BGT
& ORIGINAL BGT

.00
.56
23.05
9.03-
33.35-
5.68
3.8¢6

326.67
14.90
17.53

.00
35.00-
31.83
36.05~

689.06

.42
.00
16.13
33.83
.00
.00
26.11
48.35

.00
100.00
.00
.00
82.03
.00
50.77~
.00
23.43~
34.59
9.09
11.76
11.94
14.57~
.00
45.28
.00
.00
.00
.00
100.00
.00
.00
.00
1.88-

100.00-
100.00-

.00
.00
.00



PREPARED 07/25/08,
PROGRAM GM60LL

ACCOUNT NUMBER

101-3125-556.10-50
101-3125-556.20~50
* DREBT SERVIC

*x RECREATION

CEMETERY

PERSONNEL
101-3130-551.11-10
101-3130-551.11-20
101-3130-551.12-10
101-3130-551.12~20
101-3130-551.12-30
101~3130-551.12-40
101-3130-551.12-50

* PERSONNEL

16:18:45

ACCOUNT DESCRIPTION

LEASE PURCHASE PAYMENT
LEASE -~ PURCHASE INTEREST
B

CENTERS

REGULAR

OVERTIME

SOCIAL SECURITY TAX
GROUP INSURANCE
UNEMPLOYMENT COMPENSATION
WORKER'S COMPENSATION
RETIREMENT CONTRIBUTION

MATERIALS & SUPPLIES

101-3130-552.07-00
101-3130-552.08-00
101-3130-552.19-00
101-3130-552.21-00
101-3130-552.24~00
101-3130-552.24-10
101-3130-552.24-20
101-3130-552.30-10
101-3130-552.30-30
101~3130-552.33-10
101-3130-552.34-10
101-3130-552.36-20
101-3130-552.38-60
101-3130-552,66-10
* MATERIALS &

COMPUTER HARDWARE/SFTWARE
CLOTHING AND LINEN
BOTANICAL & AGRICULTURAL
PHOTOGRAPHIC SUPPLIES
MINOR APPARATUS AND TOOLS
SAFETY EQUIPMENT
FURNISHINGS

REPAIRS TO BLDGS & IMPROV
MAINT. MACHINERY/EQUIP.
OFFICE SUPPLIES
JANITORIAL SUPPLIES

FOOD AND ICE

CHEMICALS

MOTOR FUEL

SUPPLIES

CONTRACTUAL SERVICES

101-3130-553.13-10
101-3130-553,13-30
101-3130-553.17-00
101-3130-553.17-20
101-3130-553.20-10
101-3130-553.20-30
101-3130-553.,20-35
101-3130-553,31-10
101-3130-553.31-15
101-3130-553.31-20
101-3130-553.37-20
101-3130-553.37-30
101-3130-553.39-10
101-3130-553.40-10
101-3130-553.40-30
101-3130-553,55-24
101-3130-553.55~30
101-3130-553.55-33
101-3130-553.55-40
101-3130-553.55-64
101-3130~553.62~-00
101-3130-553.64-00
101-3130-553.70-00
* CONTRACTUAL

PROFESSTIONAL DEVELOPMENT
TRAINING AND EDUCATION
FREIGHT AND STORAGE
POSTAGE

BUILDING & OTHER IMPROV
MACHINERY & EQUIPMENT
VEHICLE MAINTENANCE
COMMUNICATIONS

800 MHZ RADIO SYSTEM
I-NET AND i-SERIES
UNIFORM RENTAL

RENTAL OF EQUIPMENT
LANDFILL, CHARGES
BLECTRICITY

WATER

LICENSE & PERMIT FEES
SECURLITY SERVICES
ALARM SYSTEM FEES
CONTRACT LABOR
DATABASE SERVICES
ADVERTISING

MEMBERSHIP & SUBSCRIPTION
PRINTING SERVICES
SERVICES

OTHER CHARGES

101-3130-554.03-35
* OTHER CHARG!

PRIOR YEAR EXPENSES
ES

BUDGET PREPARATION WORKSHEET

FOR FISCAL YRAR 2009

ACTUAL
FY05-06

1,452,336

148,159
4,738
11,330
24,869
1,196
3,750
23,456
217,498

1,342

2,247

1,726
132

5,030
897
637
485
138

0

5,419

18,053

0

0

0

98
1,625
1,853
18,775
1,997
0

336
1,067
737
117
12,119
1,880

oo o o o

354
137
394
41,495

ACTUAL
FY06-07

21,882
5,409
27,291

1,625,910

206,751
4,555
15,661
27,606
297
6,196
32,350
293,416

249
2,302

5,226
1,090

3,588
712
1,221
495
175

6,035
21,273

130
250

19
1,493
2,296
10,542
1,886
828
2,436
1,181
1,274
129
10,414
2,904

2,695
300
175

139
39,091

1,925
1,925

657

ORIGINAL
BUDGET
FY07-08

46,257
8,325
54,582

1,830,317

217,803
11,000
17,055
38,238
2,458
8,315
35,857

330,726

320
300
2,500
60
8,000
1,500
1,000
6,000
300
1,560
800
600
500
7,039
30,919

1,800
500
400
200

2,000
1,500
18,868
1,900
1,818
2,867
0
1,000
500
13,000
2,352
0

15,220
300
500

[

500
500
400
66,125

ADJUSTED
BUDGET
FY07-08

46,257
8,325
54,582

1,812,950

217,803
11,000
17,055
38,238
2,458
8,315
35,857

330,726

320
3,300
5,500

60
6,511
2,400
1,000
6,000

800
1,500
800
600
500
7,039
36,330

800
500
417
200
2,000
1,500
18,868
1,900
1,818
2,867
0
1,000
500
13,000
2,352
1,200
9,875
300
500

0

500
643
400
61,140

PAGE

5

ACCOUNTING PERIOD 10/2008

ESTIMATE
FY 2008

46,257
8,325
54,582

1,808,393

189,136
8,314
14,778
27,060
1,407
6,405
31,110
278,210

320
3,300
2,500

60
8,000
1,500
1,000
6,000

800
1,500
800
600
500
7,039
33,919

1,800
500
417
200

2,000
1,500
18,868
1,900
1,818
2,867
0
1,000
500
13,000
2,352
0

15,220
300
500

0

500
643
400
66,285

DEPT PROPOSED
BUDGET
FY08-09

46,257
8,325
54,582

1,884,806

216,299
11,000
16,910
40,110
2,277
5,090
37,919

329,605

320
3,300
4,500

60
6,000
1,500
1,000
9,734

800
1,500
800
600
500
11,197
41,811

1,800
500
200
100
2,000
1,500
19,618
1,900
1,392
6,702
0
1,000
500
12,000
2,352
0

8,143
300
500

0

200
1,643
1,200
63,550

% CHANGE
B/W PROP BGT
& ORIGINAL BGT

.00
.00
.00

.69~
.00
.85-
4.90
7.36~
38.79~
5.75
.34~

.00
1,000.00
80.00
.00
25.00-
.00
.00
62.23
.00
.00
.00
.00
.00
59.07
35.23

.00
.00
50.00~
50.00-
.00
.00

.00
23.43-
133.76
.00
.00
.00
7.69-
.00
.00
46.50-
.00
.00
.00
60.00~
228.60
200.00
3.89-

.00
.00



PREPARED 07/25/08, 16:18:45
PROGRAM GM601L

ACCOUNT NUMBER

ACCOUNT DESCRIPTION

CAPITAL OUTLAY
101-3130-555.90-04 AUTOMOTIVE

* CAPITAL OUTLAY
* CEMETERY
i PARKS & RECREATION

Fak GENERAL FUND

BUDGET PREPARATION WORKSHEET

FOR FISCAL YEAR 2009

ACTUAL
FY05-06

277,046

6,858,697

6,858,697

6,858,697

ACTUAL
FY06-07

56,071

56,071

411,776

7,372,687
7,372,687

7,372,687

658

ORIGINAL
BUDGET
FY07-08

427,770

8,377,209

8,377,209

8,377,209

ADJUSTED
BUDGET
FY07-08

428,196

8,502,009

8,502,009

8,502,009

PAGE 6
ACCOUNTING PERIOD 10/2008

ESTIMATE DEPT PROPOSED % CHANGE
FY 2008  BUDGET B/W PROP BGT

FY08-09 & ORIGINAL BGT

0 0 0o

0 0 00

378,414 434,966 1.68
8,140,100 8,235,458 1.69-
8,140,100 8,235,458 1.69-
8,140,100 8,235,458 1.69~



CITY OF LAREDO, TEXAS

CIVIC CENTER FUND
OPERATING BUDGET
FY 2008-2009
ORIGINAL  AMENDED TOTAL  PROPOSED |
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET

DESCRIPTION FY 05-06 FY 06-07 FY 07-08 FY 07-08 FY 07-08 FY 08-09
OPENING BALANCE 71,517 14,555 - 20,034 20,034 -
REVENUES
Rents, Royalties & Interest 258,464 257,506 321,500 321,500 282,000 291,000
Reimbursements & Misc. 19,483 1,270 - - - -
Other Financing Sources 595,494 441,874 707,468 707,468 691,087 657,468
TOTAL REVENUES 873,441 700,650 1,028,968 1,028,968 973,087 948,468
TOTAL AVAILABLE 944,958 715,205 1,028,968 1,049,002 993,121 948,468
EXPENDITURES
Personnel Services 484,836 374,414 461,023 461,023 390,480 396,815
Materials and Supplies 78,789 48,572 109,148 103,471 106,971 109,723
Contractual Services 184,433 210,836 308,360 299,229 322,544 334,055
Other Charges 515 11,552 12,154 12,154 - -
Capital Outlay 47,500 49,797 20,000 54,842 54,842 -
Operating Transfers Qut:

Debt Service 134,330 - 118,283 118,283 118,284 107,875
TOTAL EXPENDITURES 930,403 695,171 1,028,968 1,049,002 993,121 948,468
CLOSING BALANCE 14,555 20,034 - - - -
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REVENUES

Total Net Change from FY2008 to FY2009

Major Revenue Changes
Hotel/Motel Occupancy Tax
Ballroom Rental

Catering Services
Civic Center Auditorium

EXPENDITURES

Personnel (current year adjustments such

City of Laredo, Texas
Civic Center

Major Fund Changes
FY 2008 - 2009
$ (80,500) -7.82%
Variance % Change

(50,000)  7.07%

(25,000)  -20.00%

(9,000)  -50.00%

2,000  2.86%

as new employees being hired

at entry level rate or above, transfers, change in benefits i.e. health insurance,

Cola

Merit

Health Insurance
Unemployment

Worker's Compensation
TMRS

Motor fuel

Vehicle Maintenance

Inet Charges

Debt Service

Capital Outlay

Reserve Appropriation
Electricity

Furnishings

Alarm & Security Services
Supplies

Building & Improvements
Repairs to Bldg & Improvements

reclassifications, and salary adjustments)

(74,991)

6,303
3,041
2,256

(3,549)
2,732
1,090

(1,382)
1,817

(10,408)
(20,000)
(12,154)

18,000

12,000
4,230
1,374
2,117

(12,976)

Total Net Change from FY2008 to FY2009

660
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FUND NUMBER 243 CIVIC CENTER

DEPARTMENT NUMBER 31 PARKS & LEISURE SERVICES
DIVISION NUMBER 35 CIVIC CENTER
MISSION

To provide an adequate gathering facility for the citizens of Laredo while serving as a venue for entertainment and
education, as well as serve as a resource for the promotion of conventions and trade shows.

OBJECTIVES & PLANNED ACCOMPLISHMENTS
o  Continue working on the current renovation projects including the remodeling of the auditorium’s ceiling
and stage area.
To modify the lobby area in order to make it suitable for renting in order to increase revenues.
o  To work closely with the Laredo Convention and Visitors Bureau to coordinate efforts to attract at least one
additional event this year.

EXPENDITURES
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED
05-06 06-07 07-08 07-08 08-09
Personnel Services 484,836 374,414 461,023 390,480 396,815
Materials & Supplies 78,789 48,572 109,148 106,971 109,723
Contractual Services 184,433 210,836 308,360 322,544 334,055
Other Charges 134,845 11,552 12,154 0 0
Capital Outlay 47,500 49,797 20,000 54,842 0
Debt Service 134,330 0 118,283 118,284 107,875
TOTAL 930,403 695,171 1,028,968 993,121 948,468
FULL TIME EQUIVALENTS (FTE)
APPROVED  AMENDED
ACTUAL ACTUAL BUDGET BUDGET PROPOSED
POSITION GRADE 05-06 06-07 07-08 07-08 08-09
Parks & Recreation Director R43 0.1 0.1 0.1 0.1 0
Civic Center Complex Manager R41 1 1 1 1 1
Maintenance & Events Supervisor R28 1 1 1 1 1
Maintenance & Events Crew Leader R27 1 1 1 1 1
Building Maintenance Worker R24 2 2 2 2 2
Maintenance & Events Worker R24 5 4 4 4 4
Clerk IV R28 1 0.1 0.1 0.1 1
Clerk IT R25 0 0 0 0 1
Groundskeeper R23 2 0 0 0 0
TOTAL 13.1 9.2 9.2 9.2 11
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FUND NUMBER 243 CIVIC CENTER
DEPARTMENT NUMBER 31 PARKS & LEISURE SERVICES
DIVISION NUMBER 35 CIVIC CENTER
PERFORMANCE MEASURES
ACTUAL ACTUAL ESTIMATED PROPOSED
05-06 06-07 07-08 08-09
Workload Measures
Inputs
I;Lllnr:tbg; ;Sf full-time equivalent employees (FTE) — 13.1 99 92 11
Outputs
Number of event days worked 650 650 650 650
Efficiency Measures
Number of event days worked per FTE ~ event days 50 70.7 70.7 59
Effectiveness Measures
Total revenue collected 258,464 257,506 282,000 291,000
% of buildings utilized for events 64 64 62 100
Average number of event days per calendar day 1.8 1.8 1.8 1.8
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City of Laredo

Personnel Position Listing

POSITION 08-09 PROPOSED
DEPT DIV AUTH # NO. GRADE POSITION TITLE ANNUAL RATE
PARKS & RECREATION
CIVIC CENTER
31 35 8 81966 R24 BUILDING MAINTENANCE WORKER 20,118
31 35 10 81966 R24 BUILDING MAINTENANCE WORKER 28,233
31 35 175 20011 R28 CLERK IV 31,147
31 35 3 81204 R27 MAINT. & EVENTS CREWLEADER 30,470
31 35 4 80188 R24 MAINTENANCE & EVENT WORKER 27,397
31 35 6 80188 R24 MAINTENANCE & EVENT WORKER 18,563
31 35 7 80188 R24 MAINTENANCE & EVENT WORKER 19,205
31 35 9 80188 R24 MAINTENANCE & EVENT WORKER 19,445
31 35 11 80188 R24 MAINTENANCE & EVENT WORKER 21,891
31 35 2 71202 R28 MAINTENANCE & EVENTS SUPVR 31,615
31 35 1 10416 R43 PARKS AND RECREATION DIRECTOR (AT 10%) 9,475
TOTAL OF CIVIC CENTER 11 TOTAL SALARIES 257,558
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Prepared: 7/11/08, 16:27:06 CITY OF LAREDO Page 2

Program: GM217L Budget Level Report

Fiscal Year . . : 2008

Budget Level . . : 225

Description . . : REQUESTED INCREASES FY09

H o e Misc. Info —=rr-svmmecmme o *
Account # Description Budget Amount Text

243-3135-555-90-01 MACHINERY & EQUIPMENT 19,000.00

243-3135-555~90-02 COMPUTER HARDWARE 2,400.00

* Total Accounts for this Budget Level 2 21,400.00
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Prepared: 7/22/08, 9:57:15 CITY OF LAREDO Page 2

Program: GM217L Budget Level Report
Fiscal Year . . : 2008
Budget Level . . : 900
Description . . : CAPITAL OUTLAY REQUESTS
K e Misc. INfo ---mrmm--mmm e *
Account # Description Budget Amount Text
243-3135-553-20-10 BUILDING & OTHER IMPROV 120,000.00 00100 TO INSTALL SECURITY CAMERAS AT THE LAREDO CIVIC

00200 CENTER COMPLEX FOR SECURITY PURPOSES.

00300 INSTALLATION OF EVACUATION ALARM FIRE SYSTEM THAT
00400 HAS BEEN REQUESTED FOR THE CIVIC CENTER

00500 AUDITORIUM TO MEET FIRE CODE.

243-3135-555-90-01 MACHINERY & EQUIPMENT 62,000.00 00100 REQUESTING AN 800LBS. ELECTRIC SEASAR LIFT FOR
00200 ONE TO TWO PERSONS 20FT HIGH EXTENSION TO BE
00300 USED AT DIFFERENT EVENTS (FOR BANNERS, FLAGS AND
00400 CIVIC CENTER COMPLEX MAINT.
00500 MADVAC LX300/LT500 PROVIDES HIGH VOLUME LITTLE
00600 COLLECTION W/AUTOMATED HOSE SYSTEM FOR USE AT
00700 CIVIC CENTER GROUNDS, PARKING AREA, ALLEYWAYS, ETC
00800 DOES THE JOB OF 3 TO 5 GROUNDKEEPERS FOR USE
00900 AFTER FESTIVALS AND EVENTS, SUCH AS 4TH OF JULY
01000 SISTER CITIES, EASTER, X-MAS, ETC.

243-3135-555-90~02 COMPUTER HARDWARE 2,400.00 00100 REQUESTING A DELL COMPUTER AND PRINTER FOR CIVIC
00200 CENTER MANAGER'S OFFICE.

243-3135-555-90-04 AUTOMOTIVE 28,000.00 00100 REQUESTING A FULL SIZE 3/4 TON,CREW CAB,DIESEL
00200 TRUCK TO TRANSPORT EQUIPMENT SUCH AS: RISERS,
00300 TABLES,CHAIRS AND STAIRS, ETC. FOR CITY EVENTS
00400 AND RENTALS.AT THE PRESENT TIME CIVIC CENTER
00500 TRUCK'S MILEAGE IS OVER 80,000 MILES.

* Total Accounts for this Budget Level 4 212,400.00
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PREPARED 07/11/08,
PROGRAM GM601L

ACCOUNT NUMBER

CIVIC CENTER

243-0000-361,10-31
243-0000-361.10-32
243-0000-361.10-33
243-0000-361.20-00
243-0000-361.30-00
243-0000-361.30-08
243-0000-361.30~30
243-0000-361.30-31
243-0000-361.30-32
243-0000-363.10-00
243-0000-363.10-30
243-0000-363.30-00

16:10:57

ACCOUNT DESCRIPTION

CIVIC CENTER AUDITORIUM
CIVIC CENTER BALLROOM
CIVIC CENTER MEETING ROOM
LAND

COMMISSIONS

VENDING MACH.

EQUIPMENT RENTAL
CONCESSIONS

CATERING SERVICES
INTEREST EARNINGS

CHANGE IN FMV-INVESTMENTS
DISCOUNT EARNINGS

* RENTS, ROYALTIES &INTEREST

243-0000-373,20-03
243-0000-373.20-11
243-~0000-373,20-14
243-0000-373,20-20
243-0000-373.20-44
243-0000~373.20-50
243-0000-373.20-63
* REIMBURSE &

243-0000-393.02-44
* OTHER FINAN

REIMBURSEMENTS-JURY DUTY
REIMBURSE-PRIOR YEAR EXP
REIMBURSE SECURITY GUARD
RETURNED CHECKS FEB

BAD DEBT RECOVERY

OTHER

PRIOR PERIOD ADJUSTMENT
MISCELLANEOUS

HOTEL-MOTEL OCCUPANCY TAX
CING SOURCES

*x CIVIC CENTER

BUDGET PREPARATION WORKSHEET

FOR FISCAL YEAR 2009

ACTUAL ACTUAL
FY05-06 FY06-07
54,023 61,961
100,665 87,220
68,432 80,424
[} 950

681 592

656 4
7,067 5,971
13,590 9,061
10,688 8,776
2,248 2,268
218 244

196 39
258,464 257,506
6 8

375 0
1,710 4]
50 0

216 0

700 1,264
16,426 0
19,483 1,270
595,494 441,874
595,494 441,874
873,441 700,650
873,441 700,650

666

ORIGINAL
BUDGET
FY07-08

70,000
125,000
82,000
1]

800

700
4,000
18,500
18,000
2,500

0

0
321,500

o 00 o 0 0 o0

707,468
707,468

1,028,968

1,028,968

ADJUSTED
BUDGET
FY07-08

70,000
125,000
82,000
0

800

700
4,000
18,500
18,000
2,500

0

0
321,500

o 0o 0 o o 0 o0

707,468
707,468

1,028,968

1,028,968

PAGE 1
ACCOUNTING PERIOD 09/2008

DEPT PROPOSED % CHANGE

ESTIMATE BUDGET

FY 2008 FY08-09
70,000 72,000
95,000 100,000
82,000 83,000

5] 0

300 300

0 0

6,000 6,000
18,500 19,000
8,000 9,000
2,200 1,700

[ [

0 [¢]
282,000 291,000
0 0

o] 0

0 0

o 0

0 0

o] 0

0 ¢

0 0
691,087 657,468
691,087 657,468
973,087 948,468
973,087 948,468

B/W PROP BGT
& ORIGINAL BGT

2.86
20.00-
1.22
.00
62.50~
100.00-
50.00
2.70
50.00~
32.00~
-00
.00
9.49-

.00
-00
.00
.00
.00
.00
-00
-00

7.07-
7.07-

7.82~

7.82~



PREPARED 07/11/08, 16:10:39

PROGRAM GM601L

ACCOUNT NUMBER

CIVIC CENTER

ACCOUNT DESCRIPTION

PARKS & RECREATION

CIVIC CENTER

PERSONNEL
243-3135-551.11-10
243-3135-551.11-20
243-3135-551.12-10
243-3135-551.12-20
243-3135-551.12-30
243-3135-551.12-40
243-3135-551.12-50

* PERSONNEL

REGULAR

OVERTIME

SOCIAL SECURITY TAX
GROUP INSURANCE
UNEMPLOYMENT COMPENSATION
WORKER'S COMPENSATION
RETIREMENT CONTRIBUTION

MATERIALS & SUPPLIES

243-3135-552.07-00
243-3135-552.08-00
243-3135-552.19-00
243-3135-552.21-00
243-3135-552.24-00
243-3135-552.24-10
243-3135-552.24-20
243-3135-552.30-10
243-3135-552.30-30
243-3135-552.33-10
243-3135-552.34-10
243-3135-552.36-20
243-3135-552.38-10
243-3135-552.38-60
243-3135-552.66-10
243-3135-552.66-60
* MATERIALS &

COMPUTER HARDWARE/SFTWAREB
CLOTHING AND LINEN
BOTANICAL & AGRICULTURAL
PHOTOGRAPHIC SUPPLIES
MINOR APPARATUS AND TOOLS
SAFETY EQUIPMENT
FURNISHINGS

REPAIRS TO BLDGS & IMPROV
MAINT. MACHINERY/EQUIP.
OFFICE SUPPLIES
JANITORIAL SUPPLIES

FOOD AND ICE

MEDICAL SUPPLIES
CHEMICALS

MOTOR FUEL

OIL & OTHER LUBRICANTS
SUPPLIES

CONTRACTUAL SERVICES

243-3135-553.13-10
243-3135-553.17-00
243-3135-553.17-20
243-3135-553.18-00
243-3135-553.20-10
243-3135-553.20-11
243-3135-553.20-30
243-3135-553.20-35
243-3135-553.31-10
243-3135-553.31-15
243-3135-553.31-20
243-3135-553.37-20
243-3135-553.37-30
243-3135-553.39-10
243-3135-553.39-20
243-3135-553.40-10
243-3135-553.40-20
243-3135-553.40-30
243-3135-553.55-04
243-3135-553.,55-06
243-3135-553.55-21
243-3135-553.55-24
243-3135-553.55-30
243-3135-553.55-31
243-3135-553.55-33
243-3135-553.55-40
243-3135-553.62-00
243-3135-553.64-00
243-3135-553.70-00
243-3135-553.97-10
243-3135-553.97~15
243-3135-553.97-20
243-3135-553.97-25

PROFESSIONAL DEVELOPMENT
FREIGHT AND STORAGE
POSTAGE

LINEN, LAUNDRY & UNIFORM
BUILDING & OTHER IMPROV
GARDEN/LANDSCAPE REPAIR
MACHINERY & EQUIPMENT
VEHICLE MAINTENANCE
COMMUNICATIONS

800 MHZ RADIO SYSTEM
I-NET AND i-SERIES
UNIFORM RENTAL

RENTAL OF EQUIPMENT
LANDFILL CHARGES

WASTE HAULING
ELECTRICITY

GAS

WATER

BANK SERVICE FEES
ADMINISTRATIVE FEES
APPRAISAL FEES

LICENSE & PERMIT FEES
SECURITY SERVICES
ARMORED CAR FEES

ALARM SYSTEM FEES
CONTRACT LABOR
ADVERTISING

MEMBERSHIP & SUBSCRIPTION
PRINTING SERVICES
INSURANCE -PROPERTY INS.
INSURANCE-MOBILE EQUIPMNT
AUTO LIABILITY
INSURANCE~GEN LIABILITY

BUDGET PREPARATION WORKSHEET

FOR FISCAL YEAR 2009

ACTUAL
FY05-06

[= I JN - S S I - B - T -

C 0 o 0 00000000000 0 O

O 0 0 0 OO0 0 OO0 000000000 o000 00000 0o 0o 0

ACTUAL
FY06-07

244,554
16,577
18,484
45,805
185
8,835
39,974

374,414

134
1,129
3,502

15,015
1,372

15,543
113
3,036
6,890
78

212
1,548

48,572

150

76

97
21,638

304
4,217

828
2,470
1,923
3,312
7
0
112,845
458
9,885
80
10,383
0

168

12,472
2,634
1,760
28

235

0

0
17,812

164

854
1,548

667

ORIGINAL
BUDGET
FY07-08

306,387
15,600
22,472
52,420

2,997
11,463
49,684

461,023

6,000
1,500
4,229
100
11,721
1,500
12,474
37,692
13,170
4,000
13,000
700

[
1,200
1,662
200
109,148

4,735
600
150

1,210

82,957

6,500

21,000

3,774

2,000

1,818

4,774

3,200

5,387
100

0
100,000
1,000
10,000
1,000
8,995

0

180
16,483

3,600

1,300
500

1,500
600
160

18,812
179
790

1,111

ADJUSTED
BUDGET
FY07-08

306,387
15,600
22,472
52,420

2,997
11,463
49,684

461,023

6,369
2,800
4,229
100
10,434
1,500
24,474
24,716
7,913
4,018
13,156
700

0
1,200
1,662
200
103,471

735
600
150

1,457
55,142
6,500
27,131
3,774
2,000
1,818
4,774
3,200
5,548
100
300
106,000
1,000
10,000
1,000
8,995
8,500
180
19,209
6,200
2,800
1,019
1,500
600
160
18,812
179
790
1,111

ACCOUNTING PERIOD 09/2008

ESTIMATE
QCT-SEPT
FY 2008

244,770
26,817
19,483
44,229

2,082
10,768
42,332

390,481

6,369
2,800
4,229
100
10,434
1,500
24,474
24,716
11,413
4,018
13,156
700

0
1,200
1,662
200
106,971

4,735
600
150
1,457
82,957
6,500
27,131
3,774
2,000
1,818
4,774
3,200
5,548
100
300
100,000
1,000
10,000
1,000

8,995

180
19,209
6,200
2,800
1,019
1,500
600
160
18,812
179
790
1,111

PAGE

DEPT PROPOSED % CHANGE

BUDGET
FY08-09

257,558
15,600
19,470
48,687
2,498
7,432
45,570

396,815

6,369
2,800
4,229
100
10,434
1,500
24,474
24,716
11,413
4,018
13,156
700
1,200
1,662
2,752
200
109,723

735

19,209
6,200
2,800
1,019
1,500

600
160
16,623
182
528
609

B/W PROP BGT
& ORIGINAL BGT

15.94~
.00
13.36-
7.12~
16.65~
35.17-
8.28~
13.93~

6.15

.00
10.98-

.00
96.20
34.43~
13.34-

.45

.00
.00
38.50
65.58
.00
.53

84.48-

.00
20.41

.00
29.20
36.62~

.00
23.43-
38.06

.00

.00
.00
18.00
.00

.00

.00
16.54
72.22

115.38
103.80

.00

.00

.00
11.64-

33.16-~
45.18~



PREPARED 07/11/08,
PROGRAM GM601L

ACCOUNT NUMBER

243-3135-553.97-30
243-3135-553.97-45
243-3135-553.97-65
* CONTRACTUAL

OTHER CHARGE
243-3135-554.03-31
243-3135-554.03-35
243-3135-554.99-00

16:10:39

ACCOUNT DESCRIPTION

INSURANCE-ERRORS&OMMISION
INSURANCE DEDUCTIBLE

AUTO PHYSICAL DAMAGE
SERVICES

S

STORM DAMAGES

PRIOR YEBR EXPENSES
RESERVE APPROPRIATION

* OTHER CHARGES

CAPITAL OUTLAY

243-3135-555,90-01
243-3135-555.90-02
243-3135-555.90-03

MACHINERY & EQUIPMENT
COMPUTER HARDWARE
COMPUTER SOFTWARR

* CAPITAL OUTLAY
INTERGOVERNMENTAL TRANSFR
243-3135-597.03-02 DEBT SERVICE FUND
* INTERGOVERNMENTAL TRANSFR
* % CIVIC CENTER
Wk ok PARKS & RECREATION

CIVIC CENTER

CIVIC CENTER

PERSONNEL
243-3210-551.11-10
243-3210-551.11~-20
243-3210-551.12-10
243-3210-551.12-20
243-3210-551.12-30
243-3210-551.12-40
243-3210-551.12-50

* PERSONNEL

MATERIALS &
243-3210-552.07-00
243-3210-552.08-00
243-3210-552.19-00
243-3210-552.24-00
243-3210-552.24-10
243-3210-552.24-20
243-3210-552.30-10
243-3210-552,30-30
243-3210-552.33-10
243-3210-552.34-10
243-3210~552.36-20
243-3210-552.38-60
243-3210-552.66-10

* MATERIALS &

CONTRACTUAL
243-3210-553.17-20
243-3210-553.18-00
243-3210-553.20-~10
243-3210-553.20-30
243-3210-553.20-35
243-3210-553.31-10
243-3210-553,31~20

REGULAR

OVERTIME

SOCIAL SECURITY TAX

GROUP INSURANCE
UNEMPLOYMENT COMPENSATION
WORKER'S COMPENSATION
RETIREMENT CONTRIBUTION

SUPPLIES

COMPUTER HARDWARE/SFTWARE
CLOTHING AND LINEN
BOTANICAL & AGRICULTURAL
MINOR APPARATUS AND TOOLS
SAFETY EQUIPMENT
FURNISHINGS

REPAIRS TO BLDGS & IMPROV
MAINT. MACHINERY/EQUIP.
OFFICE SUPPLIES
JANITORIAL SUPPLIES

FOOD AND ICE

CHEMICALS

MOTOR FUEL

SUPPLIES

SERVICES
POSTAGE
LINEN, LAUNDRY & UNIFORM
BUILDING & OTHER IMPROV
MACHINERY & EQUIPMENT
VEHICLE MAINTENANCE
COMMUNICATIONS
I-NET AND i-SERIES

BUDGET PREPARATION WORKSHEET

FOR FISCAL YEAR 2009

ACTUAL ACTUAL
FY05-06 FY06-07
0 1,722

0 1,708

0 312

0 210,836

0 10,552

0 1,000

0 0

0 11,552

0 49,797

0 0

0 0

0 49,797

0 0

) 0

0 695,171

0 695,171
307,681 0
27,929 0
24,008 0
55,289 0
2,381 0
16,119 0
51,429 0
484,836 0
489 0
1,168 0
1,685 0
7,306 0
855 0
8,137 0
45,891 0
682 0
2,385 0
8,126 0
150 0
609 0
1,306 0
78,789 0
6% 0

641 0
9,287 0
7,655 0
1,533 0
3,689 0
283 0

668

ORIGINAL
BUDGET
FY07-08

1,232
2,362
351
308,360

1}
[
12,154
12,154

20,000
20,000

118,283
118,283

1,028,968

1,028,968

o o c 0 o0 v o0 o

o0 0 0 00000 0o 0o o0

o o 0 0 e 0 0

ADJUSTED
BUDGET
FY07-08

1,232
2,362
351
299,229

12,154
12,154

]
27,492
27,350
54,842

118,283
118,283

1,049,002

1,049,002
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ESTIMATE DEPT PROPOSED % CHANGE

OCT-SEPT BUDGET
FY 2008 FY08-09
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PREPARED 07/11/08, 16:10:39

PROGRAM GM601L

ACCOUNT NUMBER

243-3210-553.37-20
243-3210-553.37-30
243-3210-553.39-10
243-3210-553.40-1¢
243-3210-553.40-20
243-3210-553.40-30
243-3210-553.55-04
243-3210-553.55-06
243-3210-553.55-30
243-3210-553.55-31
243-3210-553.55-33
243-3210-553.62-00
243-3210-553.64-00
243-3210-553.70-00
243-3210-553.97-10
243-3210-553.87-15
243-3210-553.97-20
243-3210-553.97-25
243-3210-553.97-30
243-3210-553.97-45
243-3210-553.97-65
* CONTRACTUAL

ACCOUNT DESCRIPTION

UNIFORM RENTAL

RENTAL OF EQUIPMENT
LANDFILL CHARGES
BLECTRICITY

GAS

WATER

BANK SBRVICE FEES
ADMINISTRATIVE FEES
SECURITY SERVICES
ARMORED CAR FEES

ALARM SYSTEM FEES
ADVERTISING

MEMBERSHIP & SUBSCRIPTION
PRINTING SERVICES
INSURANCE ~PROPERTY INS.
INSURANCE-MOBILE EQUIPMNT
AUTO LIABILITY
INSURANCE-GEN LIABILITY
INSURANCE-ERRORS&OMMISION
INSURANCE DEDUCTIBLE
AUTO PHYSICAL DAMAGE
SERVICES

OTHER CHARGES

243-3210-554.03-35

PRIOR YEAR EXPENSES

* OTHER CHARGES

CAPITAL OQUTLAY

243-3210-555.92-01

BUILDINGS

* CAPITAL QUTLAY

INTERGOVERNMENTAL TRANSFR

243-3210-597.03-02

DEBT SERVICE FUND

* INTERGOVERNMENTAL TRANSFR
*x CIVIC CENTER
*kk CIVIC CENTER

ek CIVIC CENTER

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2009

ORIGINAIL

ACTUAL ACTUAL BUDGET

FY05-06 FY06-07 FY07-08
1,590 0 0
1,931 ¢ 0
1 0 0
110,309 o 0
194 ] 0
12,039 0 0
871 0 0
9,415 0 0
12,687 0 [}
2,621 0 [
1,176 0 0
920 0 0
260 0 0
19 0 0
1,869 0 0
100 0 [
565 0 0
1,648 0 0
1,833 0 o
1,854 4] 0
207 0 0
184,433 0 [
520 4] 0
520 0 0
47,500 0 0
47,500 0 0
134,330 0 0
134,330 0 0
930,408 0 ]
930,408 0 0
930,408 695,171 1,028,968
930,408 695,171 1,028,968
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ADJUSTED
BUDGET
FY07-08
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ESTIMATE DEPT PROPOSED $ CHANGE
B/W PROP BGT
& ORIGINAL BGT

OCT~-SEPT BUDGET

FY 2008 FY08-09
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0 4]
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] ]
0 o]
0 0
0 0
0 0
0 0
0 4]
0 4]
0 0
0 0
0 0
0 [
] 0
[ 0
0 0
0 0
0 0
0 0
993,122 948,468
993,122 948,468

.00
.00
.00
.00
-00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

.00
.00

.00
.00

.00
.00

.00

.00
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CITY OF LAREDO, TEXAS
MERCADO MANAGEMENT FUND
OPERATING BUDGET
FY 2008-2009

ORIGINAL AMENDED TOTAL PROPOSED

ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET

DESCRIPTION FY 05-06 FY 06-07 FY 07-08 FY 07-08 FY 07-08 FY 08-09
OPENING BALANCE 57,043 45,026 50,503 96,245 96,245 78,536
REVENUES

Rents and Royalties 96,120 123,507 117,825 117,825 117,825 122,697

Interest Earnings 2,735 4,406 2,800 2,800 3,200 2,600

Reimburse & Miscellaneous 1,915 - - - - -
TOTAL REVENUES 100,770 127,913 120,625 120,625 121,025 125,297
TOTAL AVAILABLE 157,813 172,939 171,128 216,870 217,270 203,833
EXPENDITURES

Personnel Services 35,020 - 6,758 6,758 6,758 6,379

Materials and Supplies 2,385 28,049 23,509 23,857 23,857 23,857

Contractual Services 75,182 48,645 88,119 118,119 88,119 88,903

Other Charges 200 - - 20,000 20,000 -
TOTAL EXPENDITURES 112,787 76,694 118,386 168,734 138,734 119,139
CLOSING BALANCE 45,026 96,245 52,742 48,136 78,536 84,694
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City of Laredo, Texas
Mercado Management
Major Fund Changes
FY2008 - 2009

REVENUES

Total Net Change from FY2008 to FY2009 $ 4,672 3.87%

Major Revenue Changes Variance % Change
Mercado Building Rentals 4,872 4.13%

EXPENDITURES
Worker's Compensation $ (439)
Texas Municipal Retirement System 60
Administrative Fees 1,206
Insurance (422)
Increase in Repairs to Buildings 243
Increase in Minor Apparatus and Tools 105

Total Net Change from FY2008 to FY2009 $ 753
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FUND NUMBER

247 MERCADO MANAGEMENT

DEPARTMENT NUMBER 31 PARKS & LEISURE SERVICES
DIVISION NUMBER 55 MERCADO MANAGEMENT
MISSION

To serve as a venue for the preservation of the culture of La Villa de Laredo while providing rental facilities
better serve the public in order to attract more visitors to the downtown area.

OBJECTIVES & PLANNED ACCOMPLISHMENTS

e  Better monitoring of lease contracts to implement Consumer Price Index rental escalation for increased

revenues.

e  Keep El Mercado clean and attractive at all times to attract more visitors and future tenants.
e Implement a plan for upgrading the existing indoor and outdoor appearance of the buildings.

EXPENDITURES
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED
05-06 06-07 07-08 07-08 08-09
Personnel Services 35,020 0 6,758 6,758 6,379
Materials & Supplies 2,385 28,049 23,509 23,857 23,857
Contractual Services 75,182 48,645 88,119 88,119 88,903
Other Charges 200 0 0 20,000 0
TOTAL 112,787 76,694 118,386 138,734 119,139
FULL TIME EQUIVALENTS (FTE)
APPROVED AMENDED
ACTUAL ACTUAL BUDGET BUDGET PROPOSED
POSITION GRADE 05-06 06-07 07-08 07-08 08-09
Groundskeeper R23 1 1
TOTAL 1 1
PERFORMANCE MEASURES
ACTUAL ACTUAL ESTIMATED PROPOSED
05-06 06-07 07-08 08-09
Workload Measures
Input
Total budget 112,787 76,694 138,734 119,139
Qutputs
Total square feet maintained 26,785 26,785 26,785 26,785
Efficiency Measures
Cost per square foot 4.21 2.86 5.18 445
Effectiveness Measures
o .
% of maintenance completed as scheduled 100% 100% 100% 100%
Occupancy Rate 100% 100% 87% 100%
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Prepared: 7/21/08, 20:29:27 CITY OF LAREDO Page 2

Program: GM217L Budget Level Report
Fiscal Year . . : 2008
Budget Level . . : 900
Description . . : CAPITAL OUTLAY REQUESTS
R e e Migsc. INfO ~r-rmmmom e *
Account # Description Budget Amount Text
247-3155-555-92-01 BUILDINGS 30,000.00 00100 IMPROVEMENTS TO FLOORING, A/C AND ROOFING REPAIRS

00200 FOR THE CENTER FOR THE ARTS AND OTHER RENTAL
00300 UNITS.

* Total Accountg for this Budget Level 1 30,000.00

673



PREPARED 07/12/08, 10:11:06 BUDGET PREPARATION WORKSHEET PAGE 1

PROGRAM GM601L FOR FISCAL YEAR 2009 ACCOUNTING PERIOD 09/2008
ORIGINAL ADJUSTED DEPT PROPOSED % CHANGE
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET B/W PROP BGT
ACCOUNT NUMBER ACCOUNT DESCRIPTION FY05-06 FY06-07 FY07-08 FY07-08 FY 2008 FY08-09 & ORIGINAL BGT

MERCADO MANAGEMENT

247-0000-361.10~-20 MERCADO BUILDING RENTALS 96,120 123,507 117,828 117,825 117,825 122,697 4.13
247-0000-363.10-00 INTEREST EARNINGS 2,679 4,042 2,800 2,800 3,200 2,600 7.14~
247-0000-363.10-30 CHANGE IN FMV-INVESTMENTS 56 364 0 0 0 0 .00
* RENTS, ROYALTIES &INTEREST 98,855 127,913 120,625 120,625 121,025 125,297 3.87
247-0000-373.20-44 BAD DEBT RECOVERY 200 0 0 ) 0 0 .00
247-0000-373.20-63 PRIOR PERIOD ADJUSTMENT 1,715 0 o o [} 0 .00
* REIMBURSE & MISCELLANEOUS 1,915 0 Q ¢ [ 0 .00
* % MERCADO MANAGEMENT 100,770 127,913 120,625 120,625 121,025 125,297 3.87

100,770 127,913 120,625 120,625 121,025 125,297 3.87
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PREPARED 07/12/08,
PROGRAM GM60LL

10:10:46

BUDGET PREPARATION WORKSHEET

FOR FISCAL YEAR 2009

PAGE 1
ACCOUNTING PERIOD 09/2008

ORIGINAL ADJUSTED ESTIMATE DEPT PROPOSED % CHANGE
ACTUAL ACTUAL BUDGRT BUDGET OCT~SEPT BUDGET B/W PROP BGT
ACCOUNT NUMBER ACCOUNT DESCRIPTION FY05-06 FY06~07 FY07-08 FY07-08 FY 2008 FY08-09 & ORIGINAL BGT
MERCADO MANAGEMENT
PARKS & RECREATION
MERCADO
PERSONNEL
247-3155-551.11~20 OVERTIMR [ [} 5,000 5,000 5,000 5,000 .00
247-3155-551.12-10 SOCIAL SECURITY TAX [t} 0 383 383 383 384 .26
247-3155-551.12-40 WORKER'S COMPENSATION o o 600 600 600 159 73.50-~
247-3155-551.12-50 RETIREMENT CONTRIBUTION 0 [} 775 775 775 836 7.87
* PERSONNEL 0 [ 6,758 6,758 6,758 6,379 5.61-
MATERIALS & SUPPLIES
247-3155-552.19-00 BOTANICAL & AGRICULTURAL [ 2,135 800 800 800 800 .00
247-3155-552.24-00 MINOR APPARATUS AND TOOLS o 0 1,105 1,210 1,210 1,210 9.50
247-3155-552.30-10 REPAIRS TO BLDGS & IMPROV 0 25,423 20,104 20,347 20,347 20,347 1.21
247-3155-552.30-30 MAINT. MACHINERY/EQUIP. 0 491 0 0 0 0 .00
247-3155-552.34-10 JANITORIAL SUPPLIES 0 0 1,500 1,500 1,500 1,500 .00
* MATERIALS & SUPPLIES 0 28,049 23,509 23,857 23,857 23,857 1.48
CONTRACTUAL SERVICES
247-3155-553.20-10 BUILDING & OTHER IMPROV 0 3,732 37,560 67,560 57,560 37,560 .00
247-3155-553.20-30 MACHINBRY & EQUIPMENT ¢ 0 500 500 500 500 .00
247-3155-553.31-10 COMMUNICATIONS ] 217 300 300 300 300 .00
247-3155-553.31-20 I-NET AND i-SERIES 0 130 ] 0 ¢ 0 .00
247-3155-553.37-30 RENTAL OF EQUIPMENT 0 418 522 522 522 522 .00
247-3155-553,39-20 WASTE HAULING 0 135 180 180 180 180 .00
247-3155-553.40-10 EBLECTRICITY 0 36,139 40,000 40,000 40,000 40,000 .00
247-3155-553.40-30 WATER 0 1,687 3,000 3,000 3,000 3,000 .00
247-3155-553 .55-06 ADMINISTRATIVE FEES [ 3,342 3,271 3,271 3,271 4,477 36.87
247-3155-553.55-24 LICENSE & PERMIT FEES o 0 200 200 200 200 .00
247-3155-553.97-10 INSURANCE -PROPERTY INS. 0 2,406 2,230 2,230 2,230 2,164 2.96~
247-3155-553.97-25 INSURANCE-GEN LIABILITY 0 118 84 84 84 0 100.00-
247-3155~553.97-30 INSURANCE-ERRORS&OMMISION 0 131 93 93 93 0 100.00~
247-3155-553.97-45 INSURANCE DEDUCTIBLE 0 130 179 179 179 0 100.00-~
* CONTRACTUAL SERVICES [¢] 48,645 88,118 118,119 108,118 88,903 .89
OTHER CHARGES
247-3155-554.99-00 RESERVE APPROPRIATION 0 [} 0 20,000 0 0 .00
* OTHER CHARGES 1] 0 0 20,000 0 .00
hid MERCADO 0 76,694 118,386 168,734 138,734 119,139 .64
kA PARKS & RECREATION 0 76,694 118,386 168,734 138,734 119,139 .64
MBRCADO MANAGEMENT
MERCADO MANAGEMENT
PERSONNEL
247-3400-551.11-10 REGULAR 24,610 0 0 0 0 [} .00
247-3400-551.11-20 OVERTIME 656 0 [} ] 0 o .00
247-3400-551.12-10 SOCIAL SECURITY TAX 1,928 0 [ Q 0 [ .00
247-3400-551.12-20 GROUP INSURANCE 2,900 0 0 0 0 0 .00
247-3400-551.12-30 UNEMPLOYMENT COMPENSATION 179 [} 0 0 0 0 .00
247-3400-551.12-40 WORKER'S COMPENSATION 875 0 0 0 0 0 .00
247-3400-551.12-50 RETIREMENT CONTRIBUTION 3,872 [ 0 0 0 0 .00
* PERSONNEL 35,020 0 0 0 0 0 .00
MATERIALS & SUPPLIES
247-3400-552.19-00 BOTANICAL & AGRICULTURAL 324 0 [ o] [ [} .00
247-3400-552.24-00 MINOR APPARATUS AND TCOLS 5 [} 0 0 0 0 .00
247-3400-552.30-10 REPATRS TO BLDGS & IMPROV 1,561 [} 0 0 0 0 .00
247-3400-552.34-10 JANITORIAL SUPPLIES 495 ] 0 0 0 0 .00
* MATERIALS & SUPPLIES 2,385 0 0 0 0 0 .00
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PREPARED 07/12/08, 10:10:46 BUDGET PREPARATION WORKSHEET PAGE 2

PROGRAM GM601L FOR FISCAL YEAR 2009 ACCOUNTING PERIOD 09/2008
ORIGINAL ADJUSTED ESTIMATE DEPT PROPOSED % CHANGE
ACTUAL ACTUAL BUDGET BUDGET OCT-SEPT BUDGET B/W PROP BGT
ACCOUNT NUMBER ACCOUNT DESCRIPTION FY05-06 FY06-07 FY07-08 FY07-08 FY 2008 FY08-09 & ORIGINAL BGT

CONTRACTUAL SERVICES

247-3400-553.20-10 BUILDING & OTHER IMPROV 25,469 4] 0 0 0 [ .00
247-3400-553.20-30 MACHINERY & EQUIPMENT 3 [ 0 0 0 0 .00
247-3400-553.31-10 COMMUNICATIONS 218 ] 0 0 0 0 .00
247-3400-553.37-20 UNIFORM RENTAL 216~ ¢ 0 0 ] 0 .00
247-3400-553.39-20 WASTE HAULING 541 ] 0 0 0 0 .00
247-3400-553.40-10 ELECTRICITY 40,573 [ 0 0 0 0 .00
247-3400-553.40~30 WATER 2,994 0 0 0 0 0 .00
247-3400-553.55-06 ADMINISTRATIVE FEES 3,623 [ 0 0 0 0 .00
247-3400-553.97-10 INSURANCE -PROPERTY INS. 1,569 [} o 0 0 0 .00
247-3400-553.97-25 INSURANCE-GEN LIABILITY 126 [ 0 0 0 0 .00
247-3400-553.97-30 INSURANCE-ERRORS&OMMISION 140 0 0 0 0 0 .00
247-3400-553.97-45 INSURANCE DEDUCTIBLE 142 o 0 0 0 0 .00
* CONTRACTUAL SERVICES 75,182 0 0 0 0 0 .00
OTHER CHARGES

247-3400-554.03-35 PRIOR YEAR EXPENSES 200 ] 0 0 4] 0 .00
* OTHER CHARGES 200 0 0 [ [ 0 .00
hid MERCADO MANAGEMENT 112,787 0 [} ] 0 0 .00
Fkok MERCADO MANAGEMENT 112,787 0 0 0 0 4] .00
Fekkk MERCADO MANAGEMENT 112,787 76,694 118,386 168,734 138,734 119,139 .64

112,787 76,694 118,386 168,734 138,734 119,139 .64
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CITY OF LAREDO, TEXAS
RECREATION FUND
OPERATING BUDGET

FY 2008-2009

ORIGINAL AMENDED PROPOSED
ACTUAL ACTUAL BUDGET BUDGET ESTIMATED BUDGET
DESCRIPTION FY 05-06 FY 06-07 FY 07-08 FY 07-08 FY 07-08 FY 08-09
OPENING BALANCE 176,705 184,980 176,356 163,466 163,466 203,527
REVENUES .
Swimming Pool Fees 48,714 43,445 57,000 57,000 44,000 44,000
Volleyball League Fees 675 895 1,200 1,200 1,200 1,200
Softball League Fees 22,755 29,910 36,372 36,372 26,550 26,550
Basketball Fees 10,235 14,685 14,000 14,000 14,000 28,000
Swim Teams - - - - 500 500
Classes & Lessons 19,291 25,347 15,375 15,375 15,375 25,000
Registration Fees 75 20 100 100 100 100
Interest Earnings 7,569 6,914 6,000 6,000 6,300 5,000
Net Increase (Decrease) in the
Fair Value of Investments 57 791 - - - -
Contributions 5,000 - - - - -
TOTAL REVENUES 114,371 121,807 130,047 130,047 108,025 130,350
TOTAL AVAILABLE 291,076 306,787 306,403 293,513 271,491 333,877
EXPENDITURES
Administration
Contractual Services 16,302 - 4,089 4,089 4,089 4,263
Capital Outlay - 22,738 13,000 13,000 13,000 -
Transfer Out:
General Fund 50,000 83,000 - - - -
Parks Maintenance
Materials & Supplies - - - - - 24,390
Capital Outlay - - - - - 124,881
Softball League 20,510 19,003 32,500 33,802 29,750 33,802
Baseball League - - - - - -
Basketball League 9,455 7,308 10,825 10,825 10,825 15,750
Classes & Lessons 8,359 9,958 8,800 8,800 8,800 15,000
Volleyball League 1,080 1,314 1,500 1,500 1,500 1,500
Swimming Lessons 390 - 4,900 4,900 - -
TOTAL EXPENDITURES 106,096 143,321 75,614 76,916 67,964 219,586
CLOSING BALANCE 184,980 163,466 230,789 216,597 203,527 114,291
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City of Laredo, Texas
Recreation Fund
Major Fund Changes
FY2008 - 2009

REVENUES

Total Net Change from FY2008 to FY2009 $ 303 0.23%
Major Revenues Variance % Change
Swimming Pool Fees $ (13,000) -22.81%
Basketball Fees 14,000 100.00%
EXPENDITURES

General Fund Administrative Fees
Capital Qutlay

Parks - Supplies

Parks - Capital Qutlay

Softhall League Division
Basketball League Division
Classes and Lessons Division
Swimming Lessons Division

Total Net Change from FY2008 to FY2009
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$

$

174
(13,000)
24,390

124,881
1,302
4,925
6,200

(4,900)
143,972



PREPARED 07/12/08,
PROGRAM GM601L

ACCOUNT NUMBER

RECREATION FUND

248-0000-357.10-20
248-0000-357.20-60
248-0000-357.20-70
248-0000-357.20-86
248-0000-357.20-88
248-0000-357.22-55
248-0000-357.25-20

10:43:54

ACCOUNT DESCRIPTION

SWIMMING POOL LESSONS
VOLLEYBALL LEAGUE FEES
SOFTBALL LEAGUE FEES
BASKETBALL FEES

SWIM TEAMS

CLASSES & LESSONS
REGISTRATION FEES

* FEES AND COLLECTIONS

248-0000-363.10-00
248-0000-363.10-30

INTEREST EARNINGS
CHANGE IN FMV-INVESTMENTS

* RENTS, ROYALTIES &INTEREST

248-0000-372.10-00
* REIMBURSE &
bl RECREATION

CONTRIBUTIONS
MISCELLANEOUS

FUND

BUDGET PREPARATION WORKSHEET

FOR FISCAL YEAR 2009

ACTUAL
FY05-06

48,714
675
22,755
10,235
0
19,291
75
101,745

7,569
56
7,625

5,000
5,000

114,370

114,370

ACTUAL
FY06-07

43,445
695
29,910
14,685
0
25,347
20
114,102

6,914
791
7,705

121,807

121,807

679

ORIGINAL
BUDGET
FY07-08

57,000
1,200
36,372
14,000
4]
15,375
100
124,047

6,000

6,000

130,047

130,047

ADJUSTED
BUDGET
FY07-08

57,000
1,200
36,372
14,000
0
15,375
100
124,047

6,000

6,000

130,047

130,047

PAGE

ACCOUNTING PERIOD 09/2008

ESTIMATE
FY 2008

44,000
1,200
26,550
14,000
500
15,375
100
101,725

6,300

6,300

108,025

108,025

DEPT PROPOSED
BUDGET
FY08-09

44,000
1,200
26,550
28,000
500
25,000
100
125,350

5,000

5,000

130,350

130,350

$ CHANGE
B/W PROP BGT
& ORIGINAL BGT

22.81~
.00

27.00~
100.00
.00
£2.60
.00

16.67-
.00
16.67-

.00
.00

.23

.23



PREPARED 07/15/08, 18:42:49 BUDGET PREPARATION WORKSHEET PAGE 1

PROGRAM GM601L FOR FISCAL YEAR 2009 ACCOUNTING PERIOD 10/2008
ORIGINAL ADJUSTED BSTIMATE DEPT PROPOSED % CHANGE
ACTUAL ACTUAL BUDGET BUDGET OCT-SEPT BUDGET B/W PROP BGT
ACCOUNT NUMBER ACCOUNT DESCRIPTION FY05-06 FY06-07 FY07-08 FY07-08 FY 2008 FY08-09 & ORIGINAL BGT

RECREATION FUND
PARKS & RECREATION
PARKS ADMINISTRATION
CONTRACTUAL SERVICES

248-3110-553.20-10 BUILDING & OTHER IMPROV 16,302 0 0 [} 0 0 .00
248-3110-553.55-06 ADMINISTRATIVE FERS 0 [} 4,089 4,089 4,089 4,263 4.26
* CONTRACTUAL SERVICES 16,302 ) 4,089 4,089 4,089 4,263 4.26

CAPITAL OUTLAY
248-3110~555.90-04 AUTOMOTIVE [ 22,738 13,000 13,000 13,000 0 100.00-
* CAPITAL OUTLAY [} 22,738 13,000 13,000 13,000 0 100.00-

INTERGOVERNMENTAL TRANSFR

248-3110~597.01-01 GENERAL FUND 50,000 83,000 . 0 ] 0 0 .00
* INTERGOVERNMENTAL TRANSFR 50,000 83,000 0 0 0 0 .00
*k PARKS ADMINISTRATION 66,302 105,738 17,089 17,089 17,089 4,263 75.05~

PARKS MAINTENANCE
MATERIALS & SUPPLIES
248-3115-552.24-00 MINOR APPARATUS AND TOOLS 4] 0 0 0 0 24,390 .00
* MATERIALS & SUPPLIES [ 0 0 0 0 24,390 .00

CAPITAL OUTLAY

248-3115-555.90-01 MACHINERY & EQUIPMENT 0 ) 0 0 0 7,881 .00
248-3115-555.90-04 AUTOMOTIVE 0 0 1] 0 0 117,000 .00
* CAPITAL OUTLAY 0 0 [} [ ) 124,881 .00
ke PARKS MAINTENANCE 0 ] [ 0 0 149,271 .00

SOFTBALL LEAGUE
MATERIALS & SUPPLIES

248-3121-552.09-10 RECREATIONAL SUPPLIES 1,802 0 2,000 3,100 2,500 3,250 62.50
248-3121-552.09-30 AWARDS SUPPLIES 4,868 4,132 5,000 5,000 5,000 6,000 20.00
248-3121-552.19-00 BOTANICAL & AGRICULTURAL 2,068 3,000 3,000 3,000 3,000 3,000 .00
248-3121-552.24-00 MINOR APPARATUS AND TOOLS 2,810 844 3,000 3,202 1,500 3,202 6.73
248-3121-552.30-10 REPAIRS TO BLDGS & IMPROV 4,810 1,649 5,000 2,000 2,000 3,500 30.00-
248-3121-552.36-20 FOOD AND ICE 0 0 500 500 [ 500 .00
* MATBRIALS & SUPPLIES 16,359 9,625 18,500 16,802 14,000 19,452 5.15

CONTRACTUAL SERVICES

248-3121-553.20-10 BUILDING & OTHER IMPROV 1] 3,300 2,000 5,000 5,000 5,000 150.00
248-3121-553.55-30 SECURITY SERVICES 0 5,857 6,000 6,000 6,000 3,000 50.00-~
248-3121-553.55-40 CONTRACT LABOR 3,762 0 4,000 4,000 3,750 4,000 .00
248-3121-553.64-00 MEMBERSHIP & SUBSCRIPTION 160 0 2,000 2,000 1,000 2,000 .00
248-3121-553.70-00 PRINTING SERVICES 190 220 0 [ 0 350 .00
* CONTRACTUAL SERVICES 4,112 9,377 14,000 17,000 15,750 14,350 2.50

OTHER CHARGES

246-3121-554.03-35 PRIOR YEAR EXPENSES 38 o 0 0 0 0 .00
248-3121-554.04-20 SHORTAGE AND OVERAGE 1 1 o 0 ¢ 0 .00
* OTHER CHARGES 39 1 o 0 0 [ .00
* SOFTBALL LEAGUE 20,510 19,003 32,500 33,802 29,750 33,802 4.01

BASKETBALL LEAGUE
MATERIALS & SUPPLIES
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PREPARED 07/15/08, 18:42:49 BUDGET PREPARATION WORKSHEET PAGE 2

PROGRAM GM601LL FOR FISCAL YEAR 2009 ACCOUNTING PERIOD 10/2008
ORIGINAL ADJUSTED ESTIMATE DEPT PROPOSED $% CHANGE

ACTUAL ACTUAL BUDGET BUDGET OCT-SEPT BUDGET B/W PROP BGT
ACCOUNT NUMBER ACCOUNT DESCRIPTION FY05-06 FY06-07 FY07-08 FY07-08 FY 2008 FY08-09 & ORIGINAL BGT
248-3123-552.04-00 RECREATION MAT & SUPPLIES 1,216 0 0 o} 0 0 .00
248-3123-552.09-10 RECREATIONAL SUPPLIES 1,339 1,793 2,250 2,250 2,250 2,250 .00
248-3123-552.09-30 AWARDS SUPPLIES [ 1,066 1,575 7,575 7,575 6,500 312.70
¥ MATERIALS & SUPPLIES 2,555 2,859 3,825 9,825 9,825 8,750 128.76

CONTRACTUAL SERVICES

248-3123~553.55~40 CONTRACT LABOR 6,900 4,449 7,000 1,000 1,000 7,000 .00
* CONTRACTUAL SERVICES 6,900 4,449 7,000 1,000 1,000 7,000 .00
*¥ BASKETBALL LEAGUE 9,455 7,308 10,825 10,825 10,825 15,750 45,50

CLASSES & LESSONS
MATERTIALS & SUPPLIES
248-3126-552.09-10 RECREATIONAL SUPPLIES 360 493 600 600 600 5,000 733.33
* MATERIALS & BUPPLIES 360 493 600 600 600 5,000 733.33

CONTRACTUAL SERVICES

248-3126-553.55-40 CONTRACT LABOR 7,999 9,465 8,200 8,200 8,200 10,000 21.95
* CONTRACTUAL SERVICES 7,999 9,465 8,200 8,200 8,200 10,000 21.95
X CLASSES & LESSONS 8,359 9,958 8,800 8,800 8,800 15,000 70.45

VOLLEYBALL LEAGUE
MATERIALS & SUPPLIES
248-3127-552.09-10 RECREATIONAL SUPPLIES [ 255 300 300 300 300 .00
* MATERIALS & SUPPLIES 0 255 300 300 300 300 .00

CONTRACTUAL SERVICBES

248-3127-553.55-40 CONTRACT LABOR 1,080 1,059 1,200 1,200 1,200 1,200 .00
* CONTRACTUAL SERVICES 1,080 1,059 1,200 1,200 1,200 1,200 .00
*k VOLLEYBALL LEAGUE 1,080 1,314 1,500 1,500 1,500 1,500 .00

SWIMMING LESSONS
MATERTALS & SUPPLIES

248~3128-552.09-10 RECREATIONAL SUPPLIES 390 ] 1,500 1,500 0 0 100.00-~
248-3128-552.30-10 REPAIRS TO BLDGS & IMPROV [ [ 2,000 2,000 0 0 100.00-~
* MATERIALS & SUPPLIES 390 0 3,500 3,500 0 0 100.00~

CONTRACTUAL SERVICES

248-3128-553.20-10 BUILDING & OTHER IMPROV [ 0 1,400 1,400 0 o] 100.00-~
* CONTRACTUAL SERVICES 0 0 1,400 1,400 0 [ 100.00-
*k SWIMMING LESSONS 390 [ 4,900 4,900 0 0 100.00~
* ke PARKS & RECREATION 106,096 143,321 75,614 76,916 67,964 219,586 190.40
EhAk RECREATION FUND 106,096 143,321 75,614 76,916 67,964 219,586 1920.40

106,096 143,321 75,614 76,916 67,964 219,586 190.40
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CITY OF LAREDO, TEXAS

GENERAL FUND SUMMARY
EXPENDITURES
FY 2008-2009
ORIGINAL AMENDED TOTAL PROPOSED
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET

EXPENDITURES FY 05-06 FY 06-07 FY 07-08 FY 07-08 FY 07-08 FY 08-09
Library
Library - Main Branch

Personnel Services 1,657,535 1,692,501 1,873,165 1,873,165 1,780,958 2,012,075

Materials and Supplies 409,321 421,478 500,462 548,486 545,278 542,543

Contractual Services 522,881 505,334 684,274 710,323 682,948 584,009

Other Charges @27 4) - - (24) -

Capital Outlay 28,000 16,127 20,000 44,924 20,000 -
Subtotal Library - Main Branch 2,617,710 2,635,436 3,077,901 3,176,898 3,029,160 3,138,627
Library - Santo Nino Branch

Personnel Services 184,134 173,766 216,210 216,210 199,014 222,686

Materials and Supplies 40,901 51,304 2,080 241 161 50,150

Contractual Services 27,480 29,221 12,247 17,047 16,985 23,262
Subtotal Library - Santo Nino Branch 252,515 254,291 230,537 233,498 216,160 296,098
Library - Bruni Plaza Branch ‘

Personnel Services 58,159 61,342 65,091 65,091 63,430 67,343

Materials and Supplies 44,789 39,161 29,500 22,802 22,802 28,800

Contractual Services 20,347 23,253 37,7 32,755 29,355 38,146

Capital Outlay - - 3,000 9,040 3,000 -
Subtotal Library - Bruni Plaza Branch 123,295 123,756 135,508 129,688 118,587 134,289
Library - Bookmobile Unit

Personnel Services 21,097 27,636 29,453 29,453 29,065 52,955

Materials and Supplies 10,740 14,091 14,221 15,785 15,785 7,700

Contractual Services 547 2,710 8,433 8,433 7,833 6,969
Subtotal Library - Bookmobile Unit 32,384 44,437 52,107 53,671 52,683 67,624
Center for Non-Profit Mgmt.

Personnel Services 121,664 93,550 - - - -

Materials and Supplies 12,244 12,679 - - - -

Contractual Services 7,011 14,735 - - - -
Subtotal Center for Non-Profit

Management 140,919 120,964 - - - -
Total Public Library 3,166,823 3,178,884 3,496,053 3,593,755 3,416,590 3,636,638
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City of Laredo, Texas
Public Library
Major Fund Changes
FY2008 - 2009

EXPENDITURES

Personnel (current year adjustments such as new employees being hired
at entry level rate or above, transfers, change in benefits i.e. health insurance,

reclassifications, and salary adjustments)
Cost of Living Adjustment
Merit
Health Insurance
Unemployment Compensation
Worker's Compensation
Texas Municipal Retirement System
Fund Librarian 1l (Unfunded for FY07-08)
Fund Librarian | @ 1040 hrs. (Unfunded for FY07-08)
Motor fuel
Vehicle Maintenance
Inet Charges
Santo Nifio branch reopening
Utilities
Maintenance of Machinery and Equipment used as a match
Communications use as a match
Circulation Supervisor position (Bookmobile Unit @ 1,040 hrs)

Total Net Change from FY2008 to FY2009

683

City
Manager Total
Proposal Variance

$ 3,402

41,502
12,205
10,451
(2,362)
(5,253)
17,342
47,956
22,627
1,517
(8,811)
3,907
59,085
(26,253)
(10,000)
(50,000)
23,270

$117,315 § 23,270 $140,585




FUND NUMBER

101 GENERAL FUND

DEPARTMENT NUMBER 35 LIBRARY
DIVISION NUMBER 20 BRUNI PLAZA BRANCH
MISSION

The mission of the Bruni Plaza Branch is to provide resources and services to meet the informational, educational,
professional, and recreational needs of citizens residing in the Laredo downtown area in order to improve their

quality of life.

OBJECTIVES & PLANNED ACCOMPLISHMENTS
e  Promote use of library resources and services by increasing library patrons served (materials circulated,
computers used, program attendance, reference questions answered, and room occupancy) by 1%.
e  Promote literacy in preschoolers, children, young adults and adults by increasing the number of programs

hosted and the number of materials available for use by 1%.

Implement questionnaire developed by the Laredo Public Library to measure Library service quality.
Support the Library’s goal to meet and exceed the Basic standards set by the Joint Texas State Library and
Archives Commission (TSLAC)/Texas Library Association (TLA) Task Force on Public Library Standards
and Accreditation and to strive to meet the Enhanced and Comprehensive standards.

EXPENDITURES
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED
05-06 06-07 07-08 07-08 08-09
Personnel Services 58,159 61,342 65,091 63,430 67,343
Materials & Supplies 44,789 39,161 22,802 22,802 28,800
Contractual Services 20,347 23,253 32,755 29,355 38,146
Capital Outlay 0 0 9,040 3,000 0
TOTAL 123,295 123,756 129,688 118,587 134,289
FULL TIME EQUIVALENTS (FTE)
APPROVED AMENDED
ACTUAL ACTUAL BUDGET BUDGET PROPOSED
POSITION GRADE 05-06 06-07 07-08 07-08 08-09
Circulation Supervisor R31 1 1 1
Clerk 1 R23 1 1 1
TOTAL 2 2 2
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FUND NUMBER

101 GENERAL FUND

DEPARTMENT NUMBER 35 LIBRARY
DIVISION NUMBER 10 MAIN BRANCH
MISSION

The mission of the Laredo Public Library is to provide resources and services to meet the informational, educational,

professional, and recreational needs of all Webb County citizens in order to improve their quality of life.

OBJECTIVES & PLANNED ACCOMPLISHMENTS

s  Promote use of library resources and services by increasing library patrons served (materials circulated,
computers used, program attendance, reference questions answered, and room occupancy) by 1%.
e Promote literacy in preschoolers, children, young adults and adults by increasing the number of programs

hosted and the number of materials available for use by 1%.

e Remain on the cutting edge of integrated technologies in order to improve patron access to information

resources by applying for and obtaining at least one grant to maintain and upgrade technology.

Develop and implement questionnaire to measure Library service quality.
Meet and exceed the Basic standards set by the Joint Texas State Library and Archives Commission

(TSLAC)/Texas Library Association (TLA) Task Force on Public Library Standards and Accreditation and
to strive to meet the Enhanced and Comprehensive standards.

EXPENDITURES
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED
05-06 06-07 07-08 07-08 08-09

Personnel Services 1,657,535 1,692,501 1,873,165 1,780,958 2,012,075
Materials & Supplies 409,321 421,478 548 486 545,278 542,543
Contractual Services 522,881 505,334 710,323 682,948 584,009
Other 27 24) 0 (24) 0
Capital Outlay 28,000 16,127 44,924 20,000 0

TOTAL 2,617,710 2,635,416 3,176,874 3,029,160 3,138,627
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FUND NUMBER

101 GENERAL FUND

DEPARTMENT NUMBER 35 LIBRARY
DIVISION NUMBER 10 MAIN BRANCH
FULL TIME EQUIVALENTS (FTE)
APPROVED AMENDED
ACTUAL ACTUAL BUDGET BUDGET PROPOSED
POSITION GRADE 05-06 06-07 07-08 07-08 08-09

Library Director R43 1 1 1 1 1
Assistant Library Director R40 1 1 1 1 1
Senior Programmer Analyst R37 1 1 1 1 1
Librarian Manager R36 2 2 2 2 2
Librarian 11 R34 3 3 3 3 3
Special Collections Librarian | R34 1 1 1 1 1
Librarian I R33 4 4 4 4 4
Micro-Computer Specialist R33 1 1 1 1 1
Circulation Supervisor R31 1 1 1 1 1
Administrative Secretary R29 1 1 1 1 1
Buyer 1 R29 1 1 1 i 1
Library Technician 111 R29 4 4 4 4 4
Security Officer R29 1 1 1 1 1
Computer Operator R27 1 1 1 1 1
Library Technician II R27 3 3 3 3 3
Maintenance Crew Leader R27 1 1 1 1 1
Library Technician 1 R25 5 5 5 5 5
\l;;l;iigg Maintenance R24 9 2 ) 5 9
Clerk 1 R23 6 6 6 6 6
Custodian R23 3 3 3 3 3
TOTAL 43 43 43 43 43
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FUND NUMBER

101 GENERAL FUND

DEPARTMENT NUMBER 35 LIBRARY
DIVISION NUMBER 10 MAIN BRANCH
PERFORMANCE MEASURES
ACTUAL ACTUAL ESTIMATED PROPOSED
05-06 06-07 07-08 08-09

Workload Measures

Inputs

i\;tlfrré};er of full-time equivalent employees a3 3 43 43
Program Budget 2,617,716 2,635,436 3,029,160 3,185,977
Outputs

Number of materials circulated 347,651 407,667 401,834 405,852
Number of computers used 57,768 55,542 72,255 72,978
Number of patrons attending programs 35,749 39,481 26,339 26,602
Number of reference questions answered 83,732 115,147 111,234 112,346
Number of patrons using rooms 22,914 21,396 21,894 22,113
Total Number of patrons served 547,814 639,233 633,556 639,891
Total Number of programs hosted 741 888 1,031 1,041
Total Number of materials available for use 172,270 155,374 180,049 181,849
Efficiency Measures

Cost per patron served 4.89 4,12 4.78 4.98
Patrons served per FTE 12,740 14,866 14,734 14,881
Cost per programs hosted 3,621 2,968 2,938 3,060
Cost of materials available for use 15.58 16.96 16.82 17.52
Effectiveness Measures

00/:- Zi gdeillféix‘;y patrons rating service as good N/A 81 N/A N/A
% of TSLAC/TLA Basic standards attained N/A 100 100 100
% change in patrons served -.08 17 ¢ 1
% change in programs hosted ~.29 20 16 1
% change in materials available for use 19 (10) 16 1
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FUND NUMBER 101 GENERAL FUND
DEPARTMENT NUMBER 35 LIBRARY
DIVISION NUMBER 15 SANTO NINO BRANCH
MISSION

The mission of the Santo Nino Branch is to provide resources and services to meet the informational, educational,
professional, and recreational needs of citizens residing in South Webb County in order to improve their quality of

life.

OBJECTIVES & PLANNED ACCOMPLISHMENTS

e  Promote use of library resources and services by increasing library patrons served (materials circulated,
computers used, program attendance, reference questions answered, and room occupancy) by 1%.

e  Promote literacy in preschoolers, children, young adults and adults by increasing the number of programs
hosted and the number of materials available for use by 1%.
Implement questionnaire developed by the Laredo Public Library to measure Library service quality.
Support the Library’s goal to meet and exceed the Basic standards set by the Joint Texas State Library and
Archives Commission (TSLAC)/Texas Library Association (TLA) Task Force on Public Library Standards
and Accreditation and to strive to meet the Enhanced and Comprehensive standards.

EXPENDITURES
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED
05-06 06-07 07-08 07-08 08-09
Personnel Services 184,134 173,766 216,210 199,014 222,686
Materials & Supplies 40,901 51,304 241 161 50,150
Contractual Services 27,480 29,221 17,047 16,985 23,262
TOTAL 252,515 254,291 233,498 216,160 296,098
FULL TIME EQUIVALENTS (FTE)
APPROVED AMENDED
ACTUAL ACTUAL BUDGET BUDGET PROPOSED
POSITION GRADE 05-06 06-07 07-08 07-08 08-09
Outreach Services Manager| R38§ 1 1 1 1
Circulation Supervisor R31 1 1 1 1
Library Technician II R27 1 1 1 1
Building Maintenance R24 0 0 0 1
Worker
Clerk I R23 1 1 1 1 1
Custodian R23 1 1 1 0 0
TOTAL 5 5 5 5 5
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FUND NUMBER

101 GENERAL FUND

DEPARTMENT NUMBER 35 LIBRARY
DIVISION NUMBER 15 SANTO NINO BRANCH
PERFORMANCE MEASURES
ACTUAL ACTUAL ESTIMATED PROPOSED
05-06 06-07 07-08 08-09

Workload Measures Op enjn?ywmhs SNB closed | SNB closed
Inputs

Number of full-time equivalent employees 5

(FTE)

Program Budget 252,515 254,291 216,160 296,069
Outputs

Number of materials circulated 42,085 8,531 N/A N/A
Number of computers used 9,132 2,478 N/A N/A
Number of patrons attending programs 4,125 1,761 N/A N/A
Number of reference questions answered 8,552 2,729 N/A N/A
Number of patrons using rooms 1,394 403 N/A N/A
Total Number of patrons served 65,288 15,902 N/A N/A
Total Number of programs hosted 126 172 N/A N/A
Total Number of materials available for use 29,095 28,216 N/A N/A
Efficiency Measures N/A N/A
Cost per patron served 3.86 N/A N/A N/A
Patrons served per FTE 13,058 N/A N/A N/A
Cost per programs hosted 2,004 N/A N/A N/A
Cost of materials available for use 8.67 N/A N/A N/A
Effectiveness Measures

‘(’)/f; Zf( Clélll;;il;y patrons rating service as good N/A 31 N/A N/A
% change in patrons served 24 N/A

% change in programs hosted =27 N/A N/A N/A
% change in materials available for use .16 N/A N/A N/A
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FUND NUMBER

101 GENERAL FUND

DEPARTMENT NUMBER 35 LIBRARY
DIVISION NUMBER 20 BRUNI PLAZA BRANCH
PERFORMANCE MEASURES
ACTUAL ACTUAL ESTIMATED PROPOSED
05-06 06-07 07-08 08-09

Workload Measures

Inputs

Number of full-time equivalent employees 9 ’ 2 2
(FTE)

Program Budget 123,295 123,756 118,587 134,289
QOutputs

Number of materials circulated 33,891 35,317 30,966 31,276
Number of computers used 6,936 9,198 -8,321 8,404
Number of patrons attending programs 2,154 1,345 1,748 1,765
Number of reference questions answered 19,964 20,229 21,927 22,146
Number of patrons using rooms 2,264 762 N/A N/A
Total Number of patrons served 65,209 66,851 62,962 63,592
Total Number of programs hosted 212 134 143 144
Total Number of materials available for use 15,160 15,899 16,325 16,488
Efficiency Measures

Cost per patron served 1.89 1.85 1.88 2.11
Patrons served per FTE 32,605 33,426 31.481 31,796
Cost per programs hosted 582 924 829 932
Cost of materials available for use 8.13 7.78 7.26 8.14
Effectiveness Measures

Z(r; :;t; i;ilt;;?;y patrons rating service as good N/A 81 N/A N/A
% change in patrons served .30 3 (6) 1
% change in programs hosted 1.06 (63) 7 1
% change in materials available for use .58 5 3 1
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FUND NUMBER

101 GENERAL FUND

DEPARTMENT NUMBER 35 LIBRARY
DIVISION NUMBER 25 BOOKMOBILE UNIT
MISSION

The mission of the Santo Nino Branch is to provide resources and services to meet the informational, educational,
professional, and recreational needs of citizens residing in South Webb County in order to improve their quality of

life.

OBJECTIVES & PLANNED ACCOMPLISHMENTS
e Promote use of library resources and services by increasing library patrons served (materials circulated,
computers used, program attendance, reference questions answered, and room occupancy) by 1%.
e  Promote literacy in preschoolers, children, young adults and adults by increasing the number of programs

hosted and the number of materials available for use by 1%.

Implement questionnaire developed by the Laredo Public Library to measure Library service quality.

e Support the Library’s goal to meet and exceed the Basic standards set by the Joint Texas State Library and
Archives Commission (TSLAC)/Texas Library Association (TLA) Task Force on Public Library Standards
and Accreditation and to strive to meet the Enhanced and Comprehensive standards.

EXPENDITURES
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED
05-06 06-07 07-08 07-08 08-09
Personnel Services 21,097 27,636 29,453 29,065 52,955
Materials & Supplies 10,740 14,091 15,785 15,785 7,700
Contractual Services 547 2,710 8,433 7,833 6,969
TOTAL 32,384 44,437 53,671 52,683 67,624
FULL TIME EQUIVALENTS (FTE)
APPROVED AMENDED .
ACTUAL ACTUAL BUDGET BUDGET PROPOSED
POSITION GRADE 05-06 06-07 07-08 07-08 08-09
Library Technician I R25 1 1 1
Mobile Services Supervisor| R31 0 0 1
TOTAL 1 1 2

691




FUND NUMBER 101 GENERAL FUND
DEPARTMENT NUMBER 35 LIBRARY
DIVISION NUMBER 25 BOOKMOBILE UNIT
PERFORMANCE MEASURES
ACTUAL ACTUAL ESTIMATED PROPOSED
05-06 06-07 07-08 08-09

Workload Measures

Inputs

Number of full-time equivalent employees 1 1 1 2
(FTE)

Program Budget 32,384 44,437 52,683 67,596
Outputs

Number of materials circulated N/A 588 9921 17,178
Number of patrons visits 5,700 11,770 11,240 11,352
Number of reference questions answered N/A 350 3,194 3,226
Total Number of patrons served 5,700 12,708 24,355 31,755
Total Number of site visits 100 106 92 92
Total Number of materials available for use 3,503 3,492 3,789 - 3,827
Efficiency Measures

Cost per patron served 5.68 3.50 2.17 213
Patrons served per FTE 5,700 12,708 24,355 31,755
Cost per visit 324 419 573 734
Cost of materials available for use 9.24 12.73 13.90 17.66
Effectiveness Measures

‘;/4; Zi CLell?;iI;y patrons rating service as good N/A 81 N/A N/A
% change in patrons served -.87 223 192 1
% change in site visits -.36 6 (13) 1
% change in materials available for use A2 0 9 1
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City of Laredo

Personnel Position Listing

POSITION 08-09 PROPOSED
DEPT DIV | AUTH# NO. GRADE POSITION TITLE ANNUAL RATE
PUBLIC LIBRARY
MAIN BRANCH

35 10 41 20018 R29  |ADMINISTRATIVE SECRETARY 37,777
35 10 1 15000 R40  JASSISTANT LIBRARY DIRECTOR 81,826
35 10 46 81966 R24  {BUILDING MAINTENANCE WORKER 18,302
35 10 2 41589 R28 |BUYER! 30,287
35 10 1 65004 R31 |CIRCULATION SUPERVISOR 32,500
35 10 64 20250 R23 |CLERK| 19,024
35 10 108 20250 R23 |CLERK 20,286
35 10 180 20250 R23 |CLERKH1 17,750
35 10 256 20250 R23 |CLERKI 18,042
35 10 264 20250 R23 |CLERKI 17,228
35 10 267 20250 R23 |CLERKI 17,248
35 10 18 40262 R27 |COMPUTER OPERATOR 31,169
35 10 72 80288 R23 JCUSTODIAN -
35 10 81 80288 R23 |CUSTODIAN 17,228
35 10 128 80288 R23 |CUSTODIAN 17,411
35 10 4 31823 R33 [LIBRARIAN | 41,783
35 10 7 31823 R33 |LIBRARIAN | 41,664
35 10 8 31823 R33 [LIBRARIAN | (AT 50%) 15,403
35 10 9 31823 R33 [LIBRARIAN I 47,231
35 10 1 31138 R34 |LIBRARIAN || 32,954
35 10 2 31138 R34 |LIBRARIAN I 44,665
35 10 3 31138 R34  |LIBRARIAN |l 48,941
35 10 2 10017 R36 |LIBRARIAN MANAGER 65,082
35 10 4 10017 R36 |LIBRARIAN MANAGER 59,208
35 10 2 11038 R43  |LIBRARY DIRECTOR 121,739
35 10 8 61139 R25 |LIBRARY TECHNICIAN I 31,368
35 10 9 61139 R25 |LIBRARY TECHNICIAN | 19,313
35 10 10 61139 R25 |LIBRARY TECHNICIAN | 21,862
35 10 11 61139 R25 |LIBRARY TECHNICIAN | 21,640
35 10 306 61139 R25 |LIBRARY TECHNICIAN | 19,530
35 10 1 65002 R27 {LIBRARY TECHNICIAN 1l 24,330
35 10 2 65002 R27  ILIBRARY TECHNICIAN || 21,128
35 10 3 65002 R27 |LIBRARY TECHNICIAN II 24,461
35 10 1 65003 R29 ILIBRARY TECHNICIAN I} 23,906
35 10 2 65003 R29 |LIBRARY TEGHNICIAN Hl 27,215
35 10 3 65003 R29 |LIBRARY TECHNICIAN 11l 33,969
35 10 4 65003 R29  |LIBRARY TECHNICIAN {lI 36,897
35 10 2 81203 R27 IMAINTENANCE CREW LEADER 24,470
35 10 11 40264 R33 |MICRO COMPUTER SPECIALIST 42,048
35 10 1 50202 R29 |SECURITY OFFICER 32,621
35 10 2 31821 R37 |SENIOR PROGRAMMER/ANALYST 63,321
35 10 3 31139 R34 [SPECIAL COLLECTIONS LIBRARIAN 65,741
TOTAL OF MAIN BRANCH 43 TOTAL SALARIES 1,446,646
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City of Laredo

Personnel Position Listing

PQOSITION 08-08 PROPOSED
DEPT DIV | AUTH # NO. GRADE POSITION TITLE ANNUAL RATE
SANTO NINO BRANCH
35 15 45 81966 R24  |BUILDING MAINTENANCE WORKER 22,625
35 15 7 65004 R31 CIRCULATION SUPERVISOR 29,511
35 15 260 20250 R23 |CLERKI 17,927
35 15 4 65002 R27  |LIBRARY TECHNICIAN li 22,824
35 16 1 15008 R38 |OUTREACH SERVICES MANAGER 65,769
TOTAL OF SANTO NINO 5 TOTAL SALARIES 158,656
BRUN! PLAZA BRANCH
35 20 2 65004 R31 CIRCULATION SUPERVISOR 28,855
35 20 67 20250 R23 |CLERKI 18,490
TOTAL OF BRUNI PLAZA 2 TOTAL SALARIES 47,345
BOOKMOBILE UNIT
35 25 7 65004 R31 [CIRCULATION SUPERVISOR 13,453
35 25 6 61139 R25 |LIBRARY TECHNICIAN | 21,026
TOTAL OF BOOKMOBILE UNIT 2 TOTAL SALARIES 34,479
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City of Laredo
Requested New Positions and Deletions

101 Parks & Leisure Library / Main 1 Library System Specialist | R27 33,917
401 Parks & Leisure Library / Main 1 Security Officer R29 36,354
101 |* Parks & Leisure Library / Main 1 Circulation Supervisor (1040 hours) R31 40,972
L.ibrary / Main Total 3 [ 111,243 0

695



Prepared: 7/28/08, 13:08:21 CITY OF LAREDO Page 2

Program: GM21i7L Budget Level Report
Fiscal Year . . : 2008
Budget Level . . : 900
Description . . : CAPITAL OUTLAY REQUESTS
H e e Misc. Info ~-~rreeeocman *
Account # Description Budget Amount Text
101-3510-555-90~-02 COMPUTER HARDWARE 15,000.00 00100 BLADE SERVER WILL REPLACE OLD SERVERS AND

00200 MINIMIZE THE USGE OF SPACE

101-3510-555-90~-03 COMPUTER SOFTWARE 10,000.00 00100 WINDOWS VISTA FOR STAFF & PUBLIC COMPUTERS
101-3515-555-90~02 COMPUTER HARDWARE 30,000.00 00100 16 NEW COMPUTERS AND 1 SERVER
101-3515-555-90-03 COMPUTER SOFTWARE 20,000.00 00100 MICROSOFT 2007

00200 WINDOWS VISTA

* Total Accountg for this Budget Level 4 75,000.00
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PREPARED 07/24/08,
PROGRAM GM601L

ACCOUNT NUMBER

GENERAL FUND
PUBLIC LIBRARY
MAIN BRANCH

PERSONNEL
101~3510-551.11-10
101-3510-551.11-20
101-3510-551.12-10
101-3510-551.12-20
101-3510-551,12-30
101-3510-551.12-40
101-3510-551.12-50
101-3510-551.12~90

PERSONNEL

MATERIALS &
101-3510-552.07-00
101-3510-552.08-00
101-3510-552.09-10
101-3510-552.09-30
101-3510-552.19-00
101-3510-552.23-02
101-3510-552.23-03
101-3510-552.23-05
101-3510~-552.23-10
101-3510-552.24-00
101-3510-552.24-10
101-3510-552.24-20
101-3510-552.30-10
101-3510-552.30-30
101-3510-552.32-04
101-3510-552.32-10
101-3510-552.33~10
101-3510-552.34-10
101-3510-552.36-20
101~3510-552.66-10

MATERIALS &

CONTRACTUAL
101-3510-553.13-10
101-3510-553.13-20
101-3510-553.13-30
101-3510-553.13-50
101~3510-553.15-10
101-3510-553.17-00
101-3510-553.17-20
101-3510~553.18-00
101-3510-553.20-10
101-3510-553.20-30
101-3510-553.20-35
101-3510-553.31-10
101-3510-553.31-20
101-3510~553.37-10
101-3510-553.37-20
101-3510-553.37-30
101-3510-553.40-10
101-3510-553.40-30
101-3510-553.55-24
101-3510-553.55-26
101-3510-553.55-33
101-3510-553.55-40
101-3510-553.55-45
101~3510-553.55-57
101-3510-553.55-64
101-3510-553.56-04
101-3510-553.62-00
101-3510-553.64-00

11:14:30

ACCOUNT DESCRIPTION

REGULAR

OVERTIME

S0CIAL SECURITY TAX
GROUP INSURANCE
UNEMPLOYMENT COMPENSATION
WORKER'S COMPENSATION
RETIREMENT CONTRIBUTION
COMPENSATED ABSENCES

SUPPLIES

COMPUTER HARDWARE/SFTWARE
CLOTHING AND LINEN
RECREATIONAL SUPPLIES
AWARDS SUPPLIES
BOTANICAL & AGRICULTURAL
LIBRARY BOOKS
AUDIOVISUAL MATERIALS
LIBRARY SOFTWARE

LIBRARY SUPPLIES

MINOR APPARATUS AND TOOLS
SAFETY EQUIPMENT
FURNISHINGS

REPAIRS TO BLDGS & IMPROV
MAINT. MACHINERY/EQUIP.
EMPLOYEE INCENTIVE PROG
PROMOTIONAL MATERIALS
OFFICE SUPPLIES
JANITORIAL SUPPLIES

FOOD AND ICE

MOTOR FUEL

SUPPLIES

SBRVICES

PROFESSIONAL DEVELOPMENT
OPERATIONAL TRAVEL
TRAINING AND EDUCATION
MILEAGE REIMBURSEMENT
CAR ALLOWANCE

FREIGHT AND STORAGE
POSTAGE

LINEN, LAUNDRY & UNIFORM
BUILDING & OTHER IMPROV
MACHINERY & EQUIPMENT
VEHICLE MAINTENANCE
COMMUNICATIONS

I-NET AND i-SERIES
RENTAL OF LAND/BUILDING
UNIFORM RENTAL

RENTAL OF EQUIPMENT
ELECTRICITY

WATER

LICENSE & PERMIT FEES
CONSULTANT FEES

ALARM SYSTEM FEES
CONTRACT LABOR
MICRO-FILMING SERVICE FEE
MOVING EXPENSES

DATABASE SERVICES
HOSTING & ENTERTAINMENT
ADVERTISING

MEMBERSHIP & SUBSCRIPTION

BUDGET PREPARATION WORKSHEET

FOR FISCAL YEAR 2009

ACTUAL
FY05-06

1,214,975
6,841
90,101
138,467
8,923
10,472
187,431
325
1,657,535

5,899
1,861
4,161
0
2,291
283,002
28,669
8,185
21,440
16,641
1,161
0
5,921
3,185
1,205
2,469
12,236
6,583
3,709
709
409,327

21,442
207
1,610
0
1,352
[
3,565
17
7,296
55,996
4,598
46,720
1,187
2,280
1,077
11,118
256,120
20,077
8,462
0
1,380
1,106
2,109
1,409
56,017
15

20
16,961

ACTUAL
PY06-07

1,244,276
12,304
92,066

144,190

532

7,996

191,300
163-

1,692,501

6,917
2,877
4,319

0

695
319,784
29,261
0
21,000
4,566
895

0

2,618
7,144
200
2,028
9,439
4,958
4,149
628
421,478

22,716
530
1,982
0
1,492
0
7,694
0
14,108
74,730
2,108
20,087
8,789
2,090
771
10,603
224,228
14,280
4,548
22,830
1,380
1,988
3,582
1,500
43,460
0

94
18,957

697

ORIGINAL
BUDGET
FY(07-08

1,358,334
10,000
100,163
163,641
10,800
15,688
214,539

0
1,873,165

5,000
2,048
6,000
0
3,000
371,281
30,229
18,000
18,000
5,000
1,800
500
6,000
6,000
1,500
1,500
10,000
9,000
4,624
280
500,462

25,000
600
2,000

0

1,500
300
4,800
4,000
8,000
125,000
7,967
60,000
10,306
2,500

0
13,600
280,000
17,053
17,300
25,000
1,000
2,000
2,300
3,000
50,000
300

100
19,000

ADJUSTED
BUDGET
FY07-08

1,358,334
10,000
100,163
163,641
10,800
15,688
214,539

0
1,873,165

18,500
2,648
4,521

0
3,000
407,449

31,597
9,500

20,000
5,000
1,800

500
4,000
6,673
1,500
3,500

12,048
7,052
7,618
1,580

548,486

22,300
600
1,400
1,500

0

0

6,300
2,038
101,114
62,437
6,967
60,000
10,308
2,500

0
13,600
280,000
17,053
6,395
1,410
1,600
38,850
405

0
50,000
300

100
21,500

PAGE

1

ACCOUNTING PERIOD 10/2008

ESTIMATE
FY 2008

1,305,475
6,719
96,378
149,308
6,552
12,598
203,766
162
1,780,958

18,500
2,648
4,521

0

3,000
407,449
31,597
8,191
20,000
5,000
1,304
283
2,814
6,673
1,500
3,500
12,048
7,052
7,618
1,580
545,278

25,000
300
1,400
0
1,500
0
6,300
338
101,114
62,437
6,820
35,482
10,306
2,500
0
13,600
280,000
17,053
6,395
1,410
1,600
36,150
405

0
50,000
300
1060
21,500

DEPT PROPOSED % CHANGE

BUDGET
FY08-09

1,446,646
10,000
107,941
184,424
9,675
10,416
242,973

0
2,012,075

5,000
2,700
5,000
500
3,000
400,000
30,000
15,000
20,000
9,500
1,500
4,825
5,000
6,000
1,500
3,500
12,000
7,500
7,000
3,018

542,543

25,000
400
1,000
0
1,500
0
6,000
500
73,300
47,000
478
10,000
15,481
2,500
0
14,000
240,000
17,000
15,000
0
1,500
36,000
500
3,000
50,000
150
200
22,000

B/W PROP BGT
& ORIGINAL BGT

.00
7.77
12.70
10.42~
33.61-
13.25

.00
31.84
16.67~

.00

.00

.76~
16.67-
11.11
80.00
16.67-

865.00
16.67~

.00

.00

133.33
20.00
16.67~
51.38

207.96

.00
33.33-
50.00-~

.00

.00

100.00~
25.00
87.50~
816.25
62.40-
94.00~
83.33-
506.21
.00
.00

14,29~
-31-
13.29-
100.00-~
50.00
1,7060.00
78,26~
.00
.00
50.00~
100.00
15.79



PREPARED 07/24/08, 11:14:30

PROGRAM GM601L

ACCOUNT NUMBER

101-3510~553.70-00

* CONTRACTUAL

OTHER CHARGES
101-3510-554.04~-20

ACCOUNT DESCRIPTION

PRINTING SERVICES
SERVICES

SHORTAGE AND OVERAGE

* OTHER CHARGES

CAPITAL OUTLA
101-3510-555.90-02
101-3510-555.90-03

Y
COMPUTER HARDWARE
COMPUTER SOFTWARE

* CAPITAL OUTLAY

A MAIN BRANCH

SANTO NINO BRANCH

PERSONNEL
101-3515-551.11-10
101-3515-551.11-20
101-3515-551,12-10
101-3515-551.12-20
101-3515-551.12-30
101-3515-551.12-40
101-3515-551.12-50

* PERSONNEL

MATERIALS & 8
101-3515-552.07-00
101-3515-552.08-00
101-3515-552.09-10
101-3515-552.21-00
101-3515-552.23-02
101-3515-552.23-03
101-3515-552.23-05
101-3515-552.23-10
101-3515-552.24-00
101-3515-552.24-10
101-3515-552.30-10
101-3515-552.30-30
101-3515-552.32-10
101-3515-552.33-10
101-3515-552.34-10
101-3515-552.36-20

* MATERIALS &

CONTRACTUAL S
101-3515-553.13-10
101-3515-553.13-30
101-3515-553.15-10
101-3515-553.20-10
101-3515-553.20-30
101-3515-553.31~-10
101-3515-553.31-20
101-3515-553.37-10
101-3515-553.,37-20
101-3515-553.37-30
101-3515-553.40~10
101-3515-553.40-30
101-3515-553.55-24
101-3515-553.55-33
101-3515-553.55-40
101-3515-553.64-00
101-3515-553.70~-00

REGULAR

OVERTIME

SOCIAL SECURITY TAX
GROUP INSURANCE
UNEMPLOYMENT COMPENSATION
WORKER'S COMPENSATION
RETIREMENT CONTRIBUTION

UPPLIES

COMPUTER HARDWARE/SFTWARE
CLOTHING AND LINEN
RECREATIONAL SUPPLIES
PHOTOGRAPHIC SUPPLIES
LIBRARY BOOKS
AUDIOVISUAL MATBERIALS
LIBRARY SOFTWARE

LIBRARY SUPPLIES

MINOR APPARATUS AND TOOLS
SAFETY EQUIPMENT

REPAIRS TO BLRGS & IMPROV
MAINT. MACHINERY/EQUIP.
PROMOTIONAL MATERIALS
OFFICE BUPPLIES
JANITORIAL SUPPLIES

FOOD AND ICE

SUPPLIES

BERVICES

PROFESSTIONAL DEVELOPMENT
TRAINING AND EDUCATION
CAR ALLOWANCE

BUILDING & OTHER IMPROV
MACHINERY & EQUIPMENT
COMMUNICATIONS

I~NET AND i-SERIES
RENTAL OF LAND/BUILDING
UNIFORM RENTAL

RENTAL OF EQUIPMENT
ELECTRICITY

WATER

LICENSE & PERMIT FEES
ALARM SYSTEM FRES
CONTRACT LABOR
MEMBERSHIP & SUBSCRIPTION
PRINTING SERVICES

BUDGET PREPARATION WORKSHEET

FOR FISCAL YEAR 2009

ACTUAL ACTUAL
FY05-06 FY06-07
670 787
522,881 505,334
27- 4-
27- 4-
28,000 16,127
0 0
28,000 16,127
2,617,716 2,635,436
132,523 126,820
116 1,121
9,710 9,540
19,985 16,263
980 42

482 396
20,338 19,584
184,134 173,766
559 3,527

0 0

1,055 0

0 0
24,475 35,047
5,364 6,608
982 0
2,397 3,508
218 0

80 0

148 0

633 0
1,247 176
1,977 1,045
1,269 1,201
497 192
40,901 51,304
1,680 1,661
679 0
1,082 374
220 404

366 607

699 335

660 1,950

0 6,394

496 299
2,678 2,550
12,934 7,983
1,411 1,714
940 817

240 240

0 142

3,398 3,651

0 100

698

ORIGINAL
BUDGET
FY07-08

1,648
684,274

20,000

20,000

3,077,901

155,008
3,500
11,845
18,680
1,350
978
24,849
216,210

2,000

o0 0 o 0 o o o

N
o
©
<

’

2,500

o o o o

2,147
3,300

300
3,200

ADJUSTED
BUDGET
FY07-08

1,648
710,323

29,756
15,168
44,924

3,176,898

155,008
3,500
11,845
18,680
1,350
978
24,849
216,210

®
o o

© o0 o oo o Q0 O

=
e
iy

241

154

300
2,147
6,480

3,200
2,800

1,616

350

PAGE

ACCOUNTING PERIOD 10/2008

ESTIMATE DEPT PROPOSED

FY 20608  BUDGET
FY08-09

938 1,500

682,948 584,009

24- 0

24- [

20,000 0

0 0

20,000 0

3,029,160 3,138,627

144,391 158,656

2,318 3,500

10,834 12,121

17,364 19,624

910 1,213

556 523

22,641 27,049

199,014 222,686

0 1,500

0 500

0 500

0 0

0 30,600

0 7,000

0 5,000

0 1,500

0 500

0 150

0 200

0 300

0 1,000

0 750

0 500

161 750

161 50,150

92 1,000

0 0

0 500

0 500

0 300

300 350

2,147 1,592

6,480 3,500

0 0

3,200 1,500

2,800 8,100

1,616 1,000

0 1,000

350 120

0 0

0 3,800

0 0

% CHANGE
B/W PROP BGT
& ORIGINAL BGT

8.98-
14.65-

.00
.00

100.00-
.00
100.00-

2.35
.00
2.33
5.05
10.15-
46.52~
8.85
3.00

.00
.00
.00
100.00-
.00
.00
.00
25.00-
.00
.00
.00
.00
.00
.00
.00
.00
2,311.06

60.00~
.00
.00
.00
.00
.00
25.85-
6.06
100.00-
53.13-
.00
233.33
.00
.00
100.00~
.00
.00



PREPARED 07/24/08, 11:14:30
PROGRAM GM601L

ACCOUNT NUMBER ACCOUNT DESCRIPTION

* CONTRACTUAL SERVICES

OTHER CHARGES
101-3515-554.04-20 SHORTAGE AND OVERAGE
* OTHER CHARGES

** SANTC NINO BRANCH

BRUNI PLAZA BRANCH

PERSONNEL
101-3520-551.11-10
101-3520-551.11-20
101-3520-551.12-10
101-3520-551.12-20
101-3520-551.12-30
101-3520-551.12-40
101-3520-551.12-50

* PERSONNEL

REGULAR

OVERTIME

SOCIAL SECURITY TAX
GROUP INSURANCE
UNEMPLOYMENT COMPENSATION
WORKER'S COMPENSATION
RETIREMENT CONTRIBUTION

MATERIALS & SUPPLIES

101-3520-552.07-00
101-3520-552,09-10
101-3520-552.23-02
101-3520-552.23-03
101-3520-552.23-05
101-3520-552.23~10
101-3520-552.24-00
101-3520-552.24-10
101-3520-552.30-10
101-3520-552.30-30
101-3520-552.32-10
101-3520-552.33-10
101-3520-552.34-10
101-3520-552.36-20
* MATERIALS &

COMPUTER HARDWARE/SFTWARE
RECREATIONAL SUPPLIES
LIBRARY BOOKS
AUDIOVISUAL MATERIALS
LIBRARY SOFTWARE

LIBRARY SUPPLIES

MINOR APPARATUS AND TOOLS
SAFETY EQUIPMENT

REPAIRS TO BLDGS & IMPROV
MAINT. MACHINERY/EQUIP.
PROMOTIONAL MATERIALS
OFFICE SUPPLIES
JANITORIAL SUPPLIES

FOOD AND ICE

SUPPLIES

CONTRACTUAL: SERVICES

101-3520-553.13-10
101-3520~553.13-30
101~3520-553.13-50
101-3520-553.15-10
101-3520-553.20-10
101-3520-553.20-30
101-3520-553.31-10
101-3520-553.31-20
101-3520-553.37-30
101-3520-553.40-10
101-3520-553.40-20
101-3520-553.40-30
101-3520-553.55-24
101-3520-553.55-33
101-3520-553.55-40
101-3520~553.64-00
101-3520~553.70-00
* CONTRACTUAL

PROFESSIONAL DEVELOPMENT
TRAINING AND EDUCATION
MILEAGE REIMBURSEMENT
CAR ALLOWANCE

BUILDING & OTHER IMPROV
MACHINERY & EQUIPMENT
COMMUNICATIONS

I-NET AND i-SERIES
RENTAL OF EQUIPMENT
ELECTRICITY

GAS

WATER

LICENSE & PERMIT FEES
ALARM SYSTEM FEES
CONTRACT LABOR
MEMBERSHIP & SUBSCRIPTION
PRINTING SERVICES
SERVICES

CAPITAL OUTLAY

101-3520-555.92~01 BUILDINGS
* CAPITAL OQUTLAY
>k BRUNI PLAZA BRANCH

BUDGET PREPARATION WORKSHEET

FOR FISCAL YEAR 2009

ACTUAL ACTUAL
FY05-06 FY06-07
27,483 29,221
2~ 0

2- 0
252,516 254,291
42,113 44,576
[ 185
3,191 3,379
5,920 6,184
325 28
151 138
6,459 6,852
58,159 61,342
0 0

849 420
32,248 30,059
5,922 2,059
982 0
497 500
218 94

0 0
1,468 246
0 3,307

198 241
1,224 1,490
1,078 742
108 3
44,789 39,161
0 202

292 [

0 ]

0 126
1,289 922
22 21
1,093 829
396 1,380

[ [
11,752 14,603
192 193
454 492

0 460

863 0

0 0
3,995 4,000
[ 25
20,348 23,253
0 0

0 0
123,296 123,756

699

ORIGINAL
BUDGET
FY(07-08

12,247

230,537

46,025
1,000
3,524
6,345
540
285
7,372

65,091

900
10,000
4,000
4,000
700
300
100
6,000

300
1,700
1,000

500

29,500

1,400
300

0

200
2,500
6,000
2,500
1,667
3,000
11,000
250
1,200
1,500
1,500
500
4,000
200
37,917

3,000
3,000

135,508

ADJUSTED
BUDGET
FY07-08

17,047

233,498

46,025
1,000
3,524
6,345
540
285
7,372

65,091

917
10,000
4,261
2,000
700
300
100
1,000

300
1,700
1,024

500

22,802

1,400
300
400

3,338
2,000
2,500
1,667
1,000

11,000

250
1,200
1,500
1,500

500
4,000

200

32,755

9,040
9,040

129,688

PAGE 3
ACCOUNTING PERIOD 10/2008

ESTIMATE DEPT PROPOSED % CHANGE

FY 2008  BUDGET B/W PROP BGT
FY08-09 & ORIGINAL BGT
16,985 23,262 89,94
0 0 .00
0 0 .00
216,160 296,098 28.44
45,910 47,345 2.87
o 1,000 .00
3,461 3,648 3.52
6,326 6,656 4.90
398 475 12.04-
176 155 45.61-
7,159 8,064 9.39
63,430 67,343 3.46
0 1,000 .00
917 1,000 11.11
10,000 10,000 .00
4,261 2,500 37.50-
2,000 2,000 50.00-
700 1,000 42.86
300 300 .00
100 100 .00
1,000 6,000 .00
0 1,000 .00
300 500 66.67
1,700 1,700 .00
1,024 1,200 20.00
500 500 .00
22,802 28,800 2.37-
0 500 64.29-
0 0 100.00~
0 0 .00
200 200 50.00-
3,338 3,000 20.00
2,000 3,000 50.00-
2,500 2,500 .00
1,667 796 52.25-
500 3,000 .00
11,000 16,000 45.45
250 250 .00
1,200 1,200 .00
1,000 1,000 33.33-
1,500 1,500 .00
0 500 .00
4,000 4,500 12.50
200 200 .00
29,355 38,146 .60
3,000 0 100.00-
3,000 0 100.00-
118,587 134,289 .90~



PREPARED 07/24/08,
PROGRAM GM601L

ACCOUNT NUMBER

11:14:30

ACCOUNT DESCRIPTION

BOOKMOBILE UNIT

PERSONNEL
101-3525-551.11-10
101-3525~-551.11-20
101-3525-551.12-10
101-3525-551.12~20
101-3525-551.12-30
101-3525-551.12-40
101-3525-551.12-50

* PERSONNEL

REGULAR

OVERTIME

SOCIAL SECURITY TAX
GROUP INSURANCE
UNEMPLOYMENT COMPENSATION
WORKER'S COMPENSATION
RETIREMENT CONTRIBUTION

MATERIALS & SUPPLIES

101-3525-552.07-00
101-3525-552.09-10
101-3525-552.23~02
101-3525-552.23~-03
101-3525-552.23-10
101-3525~552.24-00
101-3525-552.24-10
101-3525-552.32-10
101-35256-552.33-10
101-3525-552.66-10
* MATERIALS &

COMPUTER HARDWARE/SFTWARE
RECREATIONAL SUPPLIES
LIBRARY BOOKS
AUDIOVISUAL MATERIALS
LIBRARY SUPPLIES

MINOR APPARATUS AND TOOLS
SAFETY EQUIPMENT
PROMOTIONAL MATERIALS
OFFICE SUPPLIES

MOTOR FUEL

SUPPLIES

CONTRACTUAL SERVICES

101-3525-553,13-10
101-3525-553.13-30
101-3525-553.20~30
101-3525-553.20-35
101-3525-553.31-10
101-3525-553.31~-20
101-3525-553.64~00
101-3525-553.70~00
* CONTRACTUAL

PROFESSIONAL DEVELOPMENT
TRAINING AND EDUCATION
MACHINERY & EQUIPMENT
VEHICLE MAINTENANCE
COMMUNICATIONS

I-NET AND i-SERIES
MEMBERSHIP & SUBSCRIPTION
PRINTING SERVICES
SERVICES

bl BOOKMOBILE UNIT

CENTER FOR NONPROFIT MGMT

PERSONNEL
101-3550-551.11-10
101-3550-551.11-20
101-3550-551,.12-10
101-3550-551.12-20
101-3550-551.12-30
101-3550-551,12-40
101-3550-551.12-50

* PERSONNEL

REGULAR

OVERTIME

SOCIAL SECURITY TAX
GROUP INSURANCE
UNEMPLOYMENT COMPENSATION
WORKER'S COMPENSATION
RETIREMENT CONTRIBUTION

MATERIALS & SUPPLIES

101-3550-552.07-00
101-3550-552.09-30
101~3550-552.21-00
101-3550-552.23-02
101-3550-552.24-00
101-3550-552.24-10
101-3550-552.24-20
101-3550-552.32-10
101-3550-552.33-10
101-3550-552.36-10
101-3550-552.36-20
* MATERIALS &

COMPUTER HARDWARE/SFTWARE
AWARDS SUPPLIES
PHOTOGRAPHIC SUPPLIES
LIBRARY BOOKS

MINOR APPARATUS AND TOOLS
SAFETY EQUIPMENT
FURNISHINGS

PROMOTIONAL MATERIALS
OFFICE SUPPLIES

KITCHEN SUPPLIES

FOOD AND ICE

SUPPLIES

BUDGET PREPARATION WORKSHEET

FOR FISCAL YEAR 2009

ACTUAL
FY05-06

14,815
118
1,133
2,506
175

60
2,290
21,097

1,200
216
7,849
704

22

294

455
10,740

o o o w o o

544

547

32,384

87,673
1,409
6,760

11,076

790

296
13,660
121,664

80
60

517
284
124

5,705
2,310
136
3,029
12,245

ACTUAL
FY06-07

19,656
312
1,440
3,092
17

62
3,057
27,636

0
0
11,686
1,037
171

0

0

274

0

923
14,091

794

1,265

1380
461

2,710

44,437

66,879
1,217
4,920
9,824

59

219
10,432
93,550

1,394
95

487
108

1,886
3,280
1,998

81
3,344
12,679

700

ORIGINAL
BUDGET
FY07-08

20,552
500
1,518
3,177
270
135
3,301
29,453

6,000
300
5,000
1,000
200
500
100
500
100
521
14,221

300
300
2,500
4,193

240
700
200
8,433

52,107

o0 0 0 0 0 0 o

R I - - T - S -~ T~ R = T .

ADJUSTED
BUDGET
FY07-08

20,552
500
1,518
3,177
270
135
3,301
29,453

6,000
300
5,000
1,064
200
500
100
500
100
2,021
15,785

300
300
2,500
4,193

240
700
200
8,433

53,671

L - - T~ T~ I -

S o0 00 o0 00 0 QO

PAGE
ACCOUNTING PERIOD 10/2008

ESTIMATE DEPT PROPOSED % CHANGE

FY 2008

20,441
500
1,472
3,184
180

78
3,210
29,065

6,000
300
5,000
1,064
200
500
100
500
100
2,021
15,785

2,500
4,193

240
700
200
7,833

52,683

o O o o o o o 0

I R - T - - T~ - I - - T =

BUDGET
FY08-09

34,479
0
2,546
9,640
450

89
5,751
52,955

300
5,000
1,000

200

500

100

500

100

7,700

500

2,871
2,000
398
1,000
200
6,969

67,624

o o0 0 0 C 0

C O 0 0 0000 o0 o0

B/W PROP BGT
& ORIGINAL BGT

67.76
100.00-
67.72
203.43
66.67
34.07-
74.22
79.79

100.00-
.00
.00
.00
.00
.00
.00
.00
.00

1006.00-~

45.85~

66.67
100.00~
100.00~

31.53~

.00
65.83
42,86

.00
17.36-

29.78

.00
.00
.00
.00
.00
.00
.00
.00

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00



PREPARED 07/24/08, 11:14:30 BUDGET PREPARATION WORKSHEET PAGE 5

PROGRAM GM601L FOR FISCAL YEAR 2009 ACCOUNTING PERIOD 10/2008
ORIGINAL ADJUSTED ESTIMATE DEPT PROPOSED $% CHANGE
ACTUAL ACTUAL BUDGET BUDGET FY 2008 BUDGET B/W PROP BGT
ACCOUNT NUMBER ACCOUNT DESCRIPTION FY05-06 FY06-07 FY07-08 FY07-08 FY08-09 & ORIGINAL BGT

CONTRACTUAL SERVICES

101-3550-553.13-10 PROFESSIONAL DEVELOPMENT 2,210 5,196 4 0 ] [} .00
101-3550-553.13-20 OPERATIONAL TRAVEL 405 4 [ 0 0 o .00
101-3550-553.17~20 POSTAGE 239 395 ] 0 [} 0 .00
101-3550-553.20-30 MACHINERY & EQUIPMENT 14 0 [ 0 0 0 .00
101-3550-~553.31-20 I-NET AND i-SERIES 0 570 [ 0 0 ] .00
101-3550~-553.55-74 INSTRUCTOR'S FEES 1,566 5,800 0 0 0 0 .00
101-3550-~553.64~00 MEMBERSHIP & SUBSCRIPTION 2,148 2,412 1] 0 0 ] .00
101-3550~553,70~-00 PRINTING SERVICES 429 362 0 0 0 0 .00
* CONTRACTUAL SERVICES 7,011 14,735 [ [} 0 0 .00
¥ CENTER FOR NONPROFIT MGMT 140,920 120,964 0 ] 0 0 .00
b PUBLIC LIBRARY 3,166,832 3,178,884 3,496,053 3,593,755 3,416,590 3,636,638 4.02
R A GENERAL FUND 3,166,832 3,178,884 3,496,053 3,593,755 3,416,590 3,636,638 4.02

3,166,832 3,178,884 3,496,053 3,593,755 3,416,590 3,636,638 4.02
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CITY OF LAREDO, TEXAS
FRIENDS OF THE LIBRARY FUND

OPERATING BUDGET
FY 2008-2009

ORIGINAL _ AMENDED PROPOSED
ACTUAL ACTUAL BUDGET BUDGET ESTIMATED BUDGET

DESCRIPTION FY 05-06 FY 06-07 FY 07-08 FY 07-08 FY 07-08 FY 08-09
OPENING BALANCE 95,494 44,115 4,923 51,936 51,936 39,529
REVENUES
FCC-Universal Srvc Program 321,076 240,829 200,000 200,000 240,622 565,500
Federal & State Grants 37,990 14,736 25,000 35,722 35,722 50,000
Sale of Library Materials 2,085 1,354 1,600 1,600 1,600 1,500
Contributions 9,736 6,189 5,000 8,000 3,000 5,000
Interest Earnings 4,228 2,877 2,700 2,700 2,600 2,100
Transfer In:

General Fund - 32,508 - - 24,518 60,000
TOTAL REVENUES 375,115 298,493 234,300 248,022 308,062 684,100
TOTAL AVAILABLE 470,609 342,608 239,223 299,958 359,998 723,629
EXPENDITURES
Friends of the Library

Materials & Supplies 8,600 3,124 200 3,200 2,200 5,600

Contractual Services - - - - - 3,000
Total Friends of the Library 8,600 3,124 200 3,200 2,200 8,600
State Library-Loan Star

Capital Outlay 14,240 14,711 25,000 - - -
Total State Library-Loan Star 14,240 14,711 25,000 - - -
National Network of Libraries

Materials & Supplies - - - 2,370 2,370 -

Capital Outlay - - - 2,630 2,630 -
Total National Network of Libraries - - - 5,000 5,000 -
FOTL-Loan Star Lib Grant

Materials & Supplies - - - 1,800 1,800 10,000

Capital Outlay - - - 28,922 28,922 40,000
Total FOTL-Loan Star Lib Grant - - - 30,722 30,722 50,000
Stay Connected Grant

Capital Outlay 23,750 - - - - -
Total Stay Connected Grant 23,750 - - - - -
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CITY OF LAREDO, TEXAS
FRIENDS OF THE LIBRARY FUND

OPERATING BUDGET
FY 2008-2009

ORIGINAL  AMENDED PROPOSED
ACTUAL ACTUAL BUDGET BUDGET ESTIMATED BUDGET

DESCRIPTION FY 05-06 FY 06-07 FY 07-08 FY 07-08 FY 07-08 FY 08-09
FCC-Universal Srvc Program 8

Contractual Services 2,684 34,319 - - - -

Capital Outlay 377,220 182,862 - - - -
Total FCC-Universal Srvc Program 379,904 217,181 - - - -
FCC-Universal E-Rate Round 9

Contractual Services - 49,776 - - - -
Total FCC-Universal E-Rate - 49,776 - - - -
FCC-Universal E-Rate Round 10

Contractual Services - - - 141,449 141,449 -

Other Charges - 5,880 200,000 58,551 - -
Total FCC-Universal E-Rate - 5,880 200,000 200,000 141,449 -
FCC-Universal E-Rate Round 11

Contractual Services - - - - 24,518 -

Other Charges - - - - 116,580 -
Total FCC-Universal E-Rate - - - - 141,098 -
FCC-Universal E-Rate Round 12

Contractual Services - - - - - 65,000

Other Charges - - - - - 585,000
Total FCC-Universal E-Rate - - - - - 650,000
TOTAL EXPENDITURES 426,494 290,672 225,200 238,922 320,469 708,600
CLOSING BALANCE 44,115 51,936 14,023 61,036 39,529 15,029

Note: Council Action to amend the budget in FY'08 needed before FY 09/30/08.
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PREPARED 07/17/08, 18:10:59
PROGRAM GM601L:

ACCOUNT NUMBER ACCOUNT DESCRIPTION

FRIENDS OF THE LIBRARY

661-0000-321.20-11 FCC-UNIVERSAL SRVC PROGRM
661-0000-321.20-13 NN/LM SCR GRANT
661-0000-323.10-11 STATE LIBR GRANT-LOANSTAR
661-0000~323.10-14 PAC HUG GRANT

* INTERGOVERNMENTAL REVENUE

661-0000-331.60-25 SALE OF LIBRARY MATERIALS
* CHARGES FOR SERVICES

661-0000-363.10-00 INTEREST EARNINGS
661-0000~363.10-30 CHANGE IN FMV-INVESTMENTS
661-0000-363.30-00 DISCOUNT EARNINGS

* RENTS, ROYALTIES &INTEREST

661-0000~372.10-00 CONTRIBUTIONS
* REIMBURSE & MISCELLANEOUS

661~0000-393.01-01 GENERAL FUND
* OTHER FINANCING SOURCES

A FRIENDS OF THE LIBRARY

BUDGET PREPARATION WORKSHEET

FOR FISCAL YEAR 2009

ACTUAL
FY05-06

321,076
0
14,240
23,750
359,066

2,085
2,085

4,406

176~

4,231

9,736
9,736

o ©

375,118

375,118

ACTUAL
FY06-07

240,829
0
14,736
0
255,565

1,354
1,354

2,470
406

2,877

6,189
6,189

32,508
32,508

298,493

298,493
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ORIGINAL
BUDGET
FY07-08

200,000
0
25,000
0
225,000

1,600
1,600

2,700

2,700

5,000
5,000

234,300

234,300

ADJUSTED
BUDGET
FY07-08

200,000
5,000
30,722
0
235,722

1,600
1,600

2,700

2,700

8,000
8,000

248,022

248,022

PAGE

ACCOUNTING PERIOD 10/2008

ESTIMATE
FY 2008

240,622
5,000
30,722
0
276,344

1,600
1,600

2,600

2,600

3,000
3,000

24,518
24,518

308,062

308,062

DEPT PROPOSED
BUDGET
FY08-09

565,500
0
50,000
0
615,500

1,500
1,500

2,100

2,100

5,000
5,000

60,000
60,000

684,100

684,100

% CHANGE
B/W PROP BGT
& ORIGINAL BGT

182.75
.00
100.00
.00
173.56

6.25-
6.25-

22.22-
-00
.00

22.22-~

.00
.00

.00
.00

191.98

191.98



PREPARED 07/17/08, 18:15:40
PROGRAM GM601L

ACCOUNT NUMBER ACCOUNT DESCRIPTION

FRIENDS OF THE LIBRARY
PUBLIC LIBRARY
NATL NETWORK OF LIBRARIES
MATERIALS & SUPPLIES
661-3546~522.32~10 PROMOTIONAL MATERIALS
661-3546-522.66-10 MOTOR FUEL
* MATERIALS & SUPPLIES

CAPITAL OUTLAY
661-3546-525.90-02 COMPUTER HARDWARE
* CAPITAL OUTLAY

*% NATL NETWORK OF LIBRARIES

FRIENDS OF THE LIBRARY
MATERIALS & SUPPLIES
661-3552-552.07-00 COMPUTER HARDWARE/SFTWARE
661-3552-552.09-30 AWARDS SUPPLIES
661-3552-552.23-02 LIBRARY BOOKS
661-3552-552.,24-00 MINOR APPARATUS AND TOOLS
661-3552-552.24-20 FURNISHINGS
661-3552-552.30~10 REPAIRS TO BLDGS & IMPROV
661-3552-552.32-10 PROMOTIONAL MATERIALS
* MATERIALS & SUPPLIES

CONTRACTUAL SERVICES
661-3552-553.55-40 CONTRACT LABOR
* CONTRACTUAL SERVICES

*¥ FRIENDS OF THE LIBRARY

FOTL-LOAN STAR LIB GRANT
MATERIALS & SUPPLIES
661-3553-552.07~00 COMPUTER HARDWARE/SFIWARE
* MATBRIALS & SUPPLIES

CAPITAL OUTLAY
661-3553~555.90-02 COMPUTER HARDWARE
* CAPITAL OUTLAY

> FOTL-LOAN STAR LIB GRANT

PAC HUG GRANT
CAPITAL OUTLAY
661-3554-555.90-02 COMPUTER HARDWARE
* CAPITAL OUTLAY

* % PAC HUG GRANT

FCC-UNVIRSL E-RATE ROUND8
CONTRACTUAL SERVICES
661-3555-553,20-30 MACHINERY & EQUIPMENT
661-3555-553.31-10 COMMUNICATIONS
* CONTRACTUAL SERVICES

CAPITAL OUTLAY

BUDGET PREPARATION WORKSHEET

FOR FISCAL YEAR 2009

ACTURL
FY05-06

2,943

933

3,846

878
8,600

8,600

14,240
14,240

14,240

23,750

23,750

23,750

2,685
2,685

ACTUAL
FY06-07

o o o e

1,822
469
833

3,124

3,124

14,711
14,711

14,711

25,000
9,319
34,319
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ORIGINAL
BUDGET
FY07-08

200

o o o o o

200

200

25,000
25,000

25,000

ADJUSTED
BUDGET
FY07-08

2,220
150
2,370

2,630
2,630

5,000

200
2,000
1,000

3,200

3,200

1,800
1,800

28,922
28,922

30,722

PAGE

ACCOUNTING PERIOD 10/2008

ESTIMATE DEPT PROPOSED % CHANGE

FY 2008 BUDGET
FY08-09

2,220
150
2,370

2,630
2,630

5,000

200
1,000
1,000

2,200

2,200

1,800
1,800

28,922
28,922

30,722

200
1,000
500
3,000

500
5,600

3,000
3,000

8,600

10,000
10,000

40,000
40,000

50,000

B/W PROP BGT
& ORIGINAL BGT

.00
.00
.00

.00
.00

.00

.00
.00
.00
.00
.00
.00
.00
2,700.00

.00
.00

4,200.00

.00
.00

60.00
60.00

106.00

.00

.00

.00

.00

.00
.00



PREPARED 07/17/08, 18:15:40 BUDGET PREPARATION WORKSHEET PAGE 2

PROGRAM GM601L FOR FISCAL YEAR 2009 ACCOUNTING PERIOD 10/2008
ORIGINAL ADJUSTED RSTIMATE DEPT PROPOSED % CHANGE
ACTUAL ACTUAL BUDGET BUDGET FY 2008 BUDGET B/W PROP BGT
ACCOUNT NUMBER ACCOUNT DESCRIPTION FY05-06 FY06-07 FY07-08 FY07-08 FY08-09 & ORIGINAL BGT
661-3555-555.90-02 COMPUTER HARDWARE 377,220 182,862 0 0 0 0 .00
* CAPITAL OUTLAY 377,220 182,862 0 0 [} 0 .00
Wk FCC-UNVIRSL E-RATE ROUNDS 379,905 217,181 [ 0 ] ] .00

FCC-UNIVRSL: E-RATE ROUND9
CONTRACTUAL SERVICES

661-3556~553.31~10 COMMUNICATIONS 0 49,776 0 0 0 o] .00
* CONTRACTUAL SERVICES 0 49,776 4 0 4] ] .00
*k FCC-UNIVRSL E-RATE ROUND9 ] 49,776 0 0o 3] 0 .00

FCC-UNIVRSL E-RATE RD10
CONTRACTUAL SERVICES

661~3557~553.20-30 MACHINERY & RQUIPMENT 0 0 0 92,356 92,386 0 .00

661-3557-553.31-10 COMMUNICATIONS 0 5,880 0 49,093 49,093 1] .00
* CONTRACTUAL SERRVICES 0 5,880 ] 141,449 141,449 0 .00

OTHER CHARGES

661-3557-554.99-00 RESERVE APPROPRIATION 0 0 200,000 58,551 0 [ 100,00~
* OTHER CHARGES [ 0 200,000 58,551 0 1] 100.00-
LA FCC-UNIVRSL E-RATE RD10 o 5,880 200,000 200,000 141,449 0 100.00-

FCC-UNIVRSL E-RATE RD11
CONTRACTUAL SERVICES

661-3558-553.20~30 MACHINERY & EQUIPMENT 0 0 [ 0 18,136 ] .00

661-3558-553.31~-10 COMMUNICATIONS [ o 0 ] 6,382 0 .00
* CONTRACTUAL SERVICES 0 0 0 0 24,518 4] .00

OTHER CHARGES

661-3558-554.99-00 RESERVE APPROPRIATION i 0 0 o 116,580 [ .00
* OTHER CHARGES 0 0 0 0 116,580 0 .00
bad FCC-UNIVRSL E-RATE RD11 0 0 0 ) 141,098 [ .00

FCC-UNIVRSL E-RATE RD12
CONTRACTUAL SERVICES

661-3559-553.20~30 MACHINERY & EQUIPMENT 0 0 0 0 0 50,000 .00

661-3559-553.31~10 COMMUNICATIONS 0 [ 0 0 0 15,000 .00
* CONTRACTUAL SERVICES 0 0 0 0 [ 65,000 .00

OTHER CHARGES

661-3559-554.99-00 RESERVE APPROPRIATION 0 0 0 [ 4] 585,000 .00
* OTHER CHARGES 0 0 0 o 0 585,000 .00
% FCC-UNIVRSL E-RATE RD12 0 0 0 0 0 650,000 .00
*kk PUBLIC LIBRARY 426,495 290,672 225,200 238,922 320,469 708,600 214.65
Kok kk FRIENDS OF THE LIBRARY 426,495 290,672 225,200 238,922 320,469 708,600 214.65

426,495 290,672 225,200 238,922 320,469 708,600 214.65
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CITY OF LAREDO, TEXAS
CANSECO ENDOWMENT FUND
OPERATING BUDGET
FY 2008-2009

ORIGINAL AMENDED PROPOSED
ACTUAL ACTUAL BUDGET BUDGET ESTIMATED BUDGET
DESCRIPTION FY 05-06 FY 06-07 FY 07-08 FY 07-08 FY 07-08 FY 08-09
OPENING BALANCE 62,465 65,214 65,764 67,669 67,669 67,769
REVENUES
Interest Earnings 2,749 3,655 3,200 3,200 2,600 2,100
Contributions - 50,000 50,000 - -
TOTAL REVENUES 2,749 3,655 53,200 53,200 2,600 2,100
TOTAL AVAILABLE 65,214 68,869 118,964 120,869 70,269 69,869
EXPENDITURES
Materials & Supplies - - 500 500 500 500
Contractual Services - 1,200 2,000 2,000 2,000 2,000
TOTAL EXPENDITURES - 1,200 2,500 2,500 2,500 2,500
CLOSING BALANCE 65,214 67,669 116,464 118,369 67,769 67,369
ADJUSTMENTS
LESS: RESTRICTED BAL. (50,000) (50,000) {100,000) (100,000) (50,000) (50,000)
ADJ. CLOSING BALANCE 15,214 17,669 16,464 18,369 17,769 17,369
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PREPARED 07/09/08, 09:23:42
PROGRAM GM601L

ACCOUNT NUMBER ACCOUNT DESCRIPTION

CANSECO ENDOWMENT FUND

667-0000-363.10-00 INTEREST EARNINGS
667-0000-363.10-30 CHANGE IN FMV-INVESTMENTS
* RENTS, ROYALTIES &INTEREST

667-0000-372.10-00 CONTRIBUTIONS
* REIMBURSE & MISCELLANEQUS

*x CANSECO ENDOWMENT FUND

BUDGET PREPARATION WORKSHEET

FOR FISCAL YEAR 2009

ACTUAL
FY05-06

2,672
77
2,749

2,749

2,749

ACTUAL
FY06-07

3,331
324
3,655

3,655

3,655
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ORIGINAL

BUDGET

FY07-08

3,200

3,200

50,000

50,000

53,200

53,200

ADJUSTED

BUDGET

FY07-08

3,200

3,200

50,000

50,000

53,200

53,200

ESTIMATE
FY 2008

2,600

2,600

2,600

2,600

PAGE
ACCOUNTING PERIOD 09/2008

DEPT PROPOSED % CHANGE

BUDGET
FY08-09

2,100

2,100

2,100

2,100

B/W PROP BGT
& ORIGINAL BGT

34.38~
.00
34.38-~

100.00-~
100.00-

96.05~

96.05~



PREPARED 07/09/08, 09:23:20

PROGRAM GM601L FOR FISCAL YEAR 2009
ACTUAL ACTUAL
ACCOUNT NUMBER ACCOUNT DESCRIPTION FY05-06 FY06-07

CANSECO ENDOWMENT FUND
PUBLIC LIBRARY
CANSECO ENDOWMENT
MATERIALS & SUPPLIES
667-3551-552.36~20 FOOD AND ICE 0
* MATERIALS & SUPPLIES 0

CONTRACTUAL SERVICES

667-3551-553.55-40 CONTRACT LABOR 0
* CONTRACTUAL SERVICES 0
¥ CANSECO ENDOWMENT 0
ik PUBLIC LIBRARY 0
dkok ok CANSECO ENDOWMENT FUND 0

0

1,200
1,200

1,200

1,200
1,200

1,200
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BUDGET PREPARATION WORKSHEET

ORIGINAL
BUDGET
FY07-08

500
500

2,000
2,000

2,500

2,500

2,500

2,500

ADJUSTED
BUDGET
FY07-08

500
500

2,000
2,000

2,500

2,500

2,500

2,500

PAGE
ACCOUNTING PERIOD 09/2008

ESTIMATE DEPT PROPOSED % CHANGE
OCT-SEPT BUDGET

FY 2008

500
500

2,000
2,000

2,500

2,500

2,500

2,500

FY08-09

500
500

2,000
2,000

2,500

2,500

2,500

2,500

B/W PROP BGT
& ORIGINAL BGT

.00
.00

.00
.00

.00

.00

-00

.00



CITY OF LAREDO, TEXAS

VETERAN'S FIELD FUND
OPERATING BUDGET
FY 2008-2009
ORIGINAL AMENDED TOTAL PROPOSED
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET
DESCRIPTION FY 05-06 FY 06-07 FY 07-08 FY 07-08 FY 07-08 FY 08-09
OPENING BALANCE - 102,290 - 108,211 108,211 9,797
REVENUES
Rents and Royalties 196,805 55,159 100,000 100,000 52,200 51,700
Reimburse & Miscellaneous 22,082 29,661 - - 10,051 13,045
TOTAL REVENUES 218,887 84,820 100,000 100,000 62,251 64,745
TOTAL AVAILABLE 218,887 187,110 100,000 208,211 170,462 74,542
EXPENDITURES
Personnel Services 21,493 6,432 10,812 10,812 2,561 10,407
Materials and Supplies 41,797 11,751 33,829 31,561 30,314 -
Contractual Services 29,256 53,416 30,359 32,859 58,973 48,669
Capital Outlay 24,051 7,300 25,000 93,117 68,817 -
TOTAL EXPENDITURES 116,597 78,899 100,000 168,349 160,665 59,076
CLOSING BALANCE 102,290 108,211 - 39,862 9,797 15,466
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City of Laredo, Texas
Veteran's Field Fund
Major Fund Changes

FY 2008 - 2009
REVENUES
Total Net Change from FY2008 to FY2009 $ (35,255) -35.26%
Major Revenues Variance % Change
Rental income $ (50,000) -50.00%
Field Maintenance 13,045 100.00%
Interest Earnings 1,700 100.00%

EXPENDITURES

Personnel (current year adjustments such as new employees being hired

at entry level rate or above, transfers, change in benefits i.e. health insurance,

reclassifications, and salary adjustments)
Unemployment
Worker's Compensation
TMRS
Botanical & Agricultural
Repairs to Buildings & Improvements
Parks & Playground Supplies
Electricity
Water
Administrative Fees
Other Contractual Services
Capital Outlay

Total Net Change from FY2008 to FY2009

711

$ (339)

(25)
(121)

80
(12,188)
(14,000)
(2,175)

30,000
(2,000)
(4,390)

4,700

(25,000)
$ (25,458)



PREPARED 07/12/08, 09:40:14 BUDGET PREPARATION WORKSHEET PAGE 1

PROGRAM GM601L FOR FISCAL YEAR 2009 ACCOUNTING PERIOD 09/2008
ORIGINAL ADJUSTED DEPT PROPOSED % CHANGE
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET B/W PROP BGT
ACCOUNT NUMBER ACCOUNT DESCRIPTION FY05-06 FY06-07 FY07-08 FY07-08 FY 2008 FY08-09 & ORIGINAL BGT

VETERANS FIELD

245-0000-361.10-07 VETERAN'S FIELD 100,000 50,000 100,000 100,000 50,000 50,000 50.00~
245-0000-361.30-07 CONCESSIONS 37,960 0 0 0 0 ] .00
245-0000-361.30-25 ADVERTISING 58,966 0 0 0 0 0 .00
245-0000-363.10-00 INTEREST EARNINGS 0 4,769 0 0 2,200 1,700 -00
245-0000-363.10-30 CHANGE IN FMV-INVESTMENTS 121- 350 0 0 [} 0 .60
* RENTS, ROYALTIES &INTEREST 196,805 55,159 100,000 100,000 52,200 51,700 48.30-
245-0000-373.20-54 FIELD MAINTENANCE 22,082 29,661 0 ] 10,051 13,045 .00
* REIMBURSE & MISCELLANEOUS 22,082 29,661 o] 0 10,051 13,045 .00
*x VETERANS FIELD 218,887 84,820 100,000 100,000 62,251 64,745 35.26~

218,887 84,820 100,000 100,000 62,251 64,745 35.26-~
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PREPARED 07/12/08, 09:39:57 BUDGET PREPARATION WORKSHEET PAGE 1

PROGRAM GM601L FOR FISCAL YEAR 2009 ACCOUNTING PERIOD 09/2008
ORIGINAL ADJUSTED ESTIMATE DEPT PROPOSED % CHANGE
ACTUAL ACTUAL BUDGET BUDGET OCT-SEPT BUDGET B/W PROP BGT
ACCOUNT NUMBER ACCOUNT DESCRIPTION FY05-06 FY06-07 FY07-08 FY07-08 FY 2008 FY08-09 & ORIGINAL BGT

VETERANS FIELD
PARKS & RECREATION
VETERAN'S FIELD
PERSONNEL

245-3150-551,11~20 OVERTIME 0 4,608 8,000 8,000 1,874 8,000 .00
245-3150-551.12-10 SOCIAL SECURITY TAX 0 342 612 612 144 614 .33
245-3150-551.12-20 GROUP INSURANCE 0 539 0 [ 186 [ .00
245-3150-551.12~30 UNEMPLOYMENT COMPENSATION 0 0 0 0 Y 200 .00
245~3150-551.12-40 WORKER'S COMPENSATION 2 247 960 960 63 255 73.44~
245-3150-551.12-50 RETIREMENT CONTRIBUTION ] 696 1,240 1,240 294 1,338 7.90
* PERSONNEL 2 6,432 10,812 10,812 2,561 10,407 3.75-
MATERIALS & SUPPLIES
245-3150-552.09-20 PARK & PLAYGROUND SUFPPLY ] 746 7,641 7,641 6,609 5,466 28.46~
245-3150-552.19-00 BOTANICAL & AGRICULTURAL 0 439 12,188 10,688 10,344 0 100.00-
245-3150-552.30-10 REPAIRS TO BLDGS & IMPROV 0 10,566 14,000 13,232 13,361 0 100.00-
* MATERIALS & SUPPLIES 0 11,751 33,829 31,561 30,314 5,466 83.84-~
CONTRACTUAL SERVICES
245-3150-553.20-10 BUILDING & OTHER IMPROV [ 9,660 8,000 10,500 10,498 10,000 25.00
245-3150-553.39-20 WASTE HAULING [ 2,586 0 0 2,646 2,700 .00
245-3150-553.40~10 ELECTRICITY [} 28,650 0 0 27,000 30,000 .00
245-3150-553.40-30 WATER [ 12,520 15,000 15,000 11,460 13,000 13.33-
245-3150-553.55-06 ADMINISTRATIVE FEES ¢ [} 7,359 7,359 7,359 2,969 59.65~
245-~3150-553.55-66 INVESTMENT FEES 0 0 0 0 10 0 .00
* CONTRACTUAL SERVICES ¢ 53,416 30,358 32,859 58,973 58,669 93.25
CAPITAL OUTLAY
245-3150~-555.90-01 MACHINERY & EQUIPMENT. 0 7,300 25,000 25,000 0 0 100.00~
245-3150-555.90-04 AUTOMOTIVE 0 ¢ 0 68,117 68,817 o .00
* CAPITAL OUTLAY 0 7,300 25,000 93,117 68,817 o 100.00~
L VETERAN'S FIELD 2 78,899 100,000 168,349 160,665 74,542 25.46-
*okk PARKS & RECREATION 2 78,899 100,000 168,349 160,665 74,542 25.46-
VETERANS FIELD
VETERANS FIELD
PERSONNEL
245-3310-551.11-20 OVERTIME 17,119 0 0 0 0 0 .00
245-3310-551.12-10 SOCIAL SECURITY TAX 1,039 0 0 [ [} 0 .00
245-3310-551.12-20 GROUP INSURANCE 1,099 0 [} ¢ 0 0 .00
245-3310-551.12-30 UNEMPLOYMENT COMPENSATION 1 0 0 [ 0 0 .00
245-3310-551.12-40 WORKER'S COMPENSATION 441 0 0 0 0 0 .00
245-3310-551.12-50 RETIREMENT CONTRIRUTION 1,794 0 0 0 0 0 .00
¥ PERSONNEL 21,493 0 1] [ 0 0 .00
MATERIALS & SUPPLIES
245-3310-552.09-20 PARK & PLAYGROUND SUPPLY 1,413 0 [ [ 0 [y .00
245-3310-552.19-00 BOTANICAL & AGRICULTURAL 19,853 ] [ 0 0 ] .00
245-3310-552.24-00 MINOR APPARATUS AND TOOLS 1,360 0 [ 0 0 [ .00
245-3310-552.30-10 REPAIRS TO BLDGS & IMPROV 18,865 0 0 0 0 0 .00
245-3310-552.30-30 MAINT. MACHINERY/EQUIP. 47 1] 0 0 0 0 .00
245-3310-552.34-10 JANITORIAL SUPPLIES 259 [y 0 0 4] 0 .00
* MATERTIALS & SUPPLIES 41,787 0 0 0 0 0 .00
CONTRACTUAL SERVICES
245-3310-553,20~10 BUILDING & OTHER IMPROV 6,350 0 0 [ [} 0 .00
245-3310-553.40-10 ELECTRICITY 17,225 0 o ] 0 o .00
245-3310-553.40-30 WATER 5,681 0 [ ] [y 0 .00
* CONTRACTUAL SERVICES 29,256 0 0 [} 0 0 .00

713



PREPARED 07/12/08, 09:39:57
PROGRAM GM601L

ACCOUNT NUMBER ACCOUNT DESCRIPTION

CAPITAL OUTLAY
245-3310-555.90-01 MACHINERY & EQUIPMENT

* CAPITAL OUTLAY
b VETERANS FIELD
ok k VETERANS FIELD
HAk VETERANS FIELD

BUDGET PREPARATION WORKSHEET

FOR FISCAL YEAR 2009

ACTUAL
FY05-06

24,051

24,051

116,597

116,597

116,599

116,599

ACTUAL
FY06-07

78,899

78,899

714

ORIGINAL
BUDGRT
FY07-08

100,000

100,000

ADJUSTED
BUDGET
FY07-08

168,349

168,349

ESTIMATE
OCT~SEPT
FY 2008

160,665

160,665

PAGE
ACCOUNTING PERIOD 09/2008

DEPT PROPOSED % CHANGE

BUDGET
FY08-09

74,542

74,542

B/W PROP BGT
& ORIGINAL BGT

.00

.00

.00

.00

25.46~

25.46-



Planning

715

Section 112




CITY OF LAREDO, TEXAS

GENERAL FUND SUMMARY
EXPENDITURES
FY 2008-2009
ORIGINAL AMENDED TOTAL PROPOSED
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET

EXPENDITURES FY 05-06 FY 06-07 FY 07-08 FY 07-08 FY 07-08 FY 08-09
Planning
Planning

Personnel Services 782,619 874,952 1,105,908 1,105,908 978,949 773,540

Materials and Supplies 23,141 26,347 37,401 40,892 37,491 35,621

Contractual Services 69,584 90,594 160,209 158,344 160,209 162,731

Other Charges - 177 - - - -
Subtotal Planning 875,344 992,070 1,303,608 1,305,144 1,176,649 971,892
Planning Grants

Personnel Services 44,999 54,119 46,330 45,330 61,294 47 567

Materials and Supplies 2,330 6,449 4,750 10,750 10,750 5,750

Contractual Services 142,123 426,187 261,809 405,908 340,415 339,715
Subtotal Planning Grants 189,452 486,755 312,889 461,988 412,459 393,032
Building

Personnel Services 1,046,543 - - - - -

Materials and Supplies 70,519 - - - - -

Contractual Services 92,128 - - - - -

Other Charges (25) - - - - -
Total Building 1,209,165 - - - - -
Total Planning 2,273,961 1,478,825 1,616,497 1,767,132 1,589,108 1,364,924
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City of Laredo, Texas
Planning Department

Major Fund Changes
FY2008 - 2009
EXPENDITURES
Personnel (current year adjustments such as new employees being hired $ (8,172)

at entry level rate or above, transfers, change in benefits i.e. health insurance,
reclassifications, and salary adjustments)

Cost of Living Adjustment 14,320
Merit 4572
Health Insurance 3,410
Unemployment Compensation (675)
Worker's Compensation (1,181)
Texas Municipal Retirement System 5,998
Transfer 5 positions to One Stop Shop (304,412)
Positions to be charged to Planning Grants (44,991)
Motor fuel 4,130
I-net Charges (285)
Vehicle maintenance 2,807
Planning Grants ‘ 78,906
Decrease in uniforms (6,000)
Total Net Change from FY2008 to FY2009 $ (251,573)
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FUND NUMBER 101 GENERAL FUND
DEPARTMENT NUMBER 21 PLANNING AND ZONING
DIVISION NUMBER 10 PLANNING
MISSION

Facilitate, direct and maintain the orderly physical development of the City and its surrounds based on establishes policies

which protect the health, safety and welfare of the general public.

OBJECTIVES & PLANNED ACCOMPLISHMENTS

¢  Adopt and implement development standards that provide for the orderly physical development of the City and its
Extraterritorial Jurisdiction (ETJ).

) L] L ] ° L *

the Planning and Zoning Commission and/or City Council.
»  Provide inter/intra agency services to coordinate special planning projects.
¢ Provide amendments to the Comprehensive Plan in order to update long-range planning goals.

¢  Research and analyze data to automate current information pertaining to land use, population estimating, transportation,

and other cartographic/technical services.

Establish policies and plans that enhance and protect the quality of life of the citizenry of Laredo.
Minimize negative impacts of development on the environment.
Protect significant historic resources.

Provide an efficient transportation system,
Promote urban and public design that provides for sustainable development and a sense of community.
Implement adopted zoning, and subdivision regulation through formal staff review and recommendation of meetings of

EXPENDITURES
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED
05-06 06-07 07-08 07-08 08-09
Personnel Services 782,619 874,952 1,105,908 978,949 773,540
Materials & Supplies 23,141 26,347 40,892 37,491 35,621
Contractual Services 69,584 90,594 158,344 160,209 162,731
Other 177

TOTAL 875,344 992,070 1,305,144 1,176,649 971,892

FULL TIME EQUIVALENTS (FTE)

APPROVED AMENDED
ACTUAL ACTUAL BUDGET BUDGET PROPOSED
POSITION GRADE 05-06 06-07 07-08 07-08 08-09

Planning Director R45 1 1 1 1 1
Planner III-Current R39 1 1 1 1 1
Planner I1 R36 3 4 4 5 5
Geographic Info. Syst. Analyst R36 1 1 1 1 N/A
Planner I R34 3 2 2 1 1
Zoning Enforcement Supervisor R34 1 1 1 1 N/A
Data/Mapping Coordinator R33 1 1 1 1 1
Zoning Enforcement Officer 11 R32 1 1 1 1 N/A
Administrative Assistant I R32 1 1 1 1 1
Zoning Enforcement Officer | R31 3 3 3 3 N/A
Administrative Secretary R29 1 1 1 1 1
Drafting Technician R29 2 2 2 2 2
Clerk IV R28 1 1 1 1 1
TOTAL 20 20 20 20 14
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FUND NUMBER

101 GENERAL FUND

DEPARTMENT NUMBER 21 PLANNING AND ZONING
DIVISION NUMBER 10 PLANNING
PERFORMANCE MEASURES
ACTUAL ACTUAL ESTIMATED PROPOSED
05-06 06-07 07-08 08-09

Workload Measures

Inputs

Number of full-txme equivalent employees 125 1.5 195 195
(FTE) - zoning cases planner

Number of full-time equivalent employees

(FTE) - platting cases planner 125 125 125 1.25
Number of full-time equivalent employees 15 15 15 15
(FTE) - historic preservation cases planner ) ) ' )
Number of full-time equivalent employees 50 50 50 50
(FTE) - utility certificate applications planner ’ ’ ) )
Number of full-time equivalent employees 4 4 4 4
(FTE) - technical support staff

Outputs

Nurpber of zoning applications submitted and 120 93 30 35
reviewed

Number of platting applications submitted and 245 158 174 200
reviewed

Numl?er of hlstorlg preservation applications 27 29 20 24
submitted and reviewed

Numl?er of utility ‘certlﬁcate applications 57 59 75 80
submitted and reviewed

Number of maps provided 2,740 2,740 1,500 1,500
Efficiency Measures

Number of zoning cases per FTE - zoning 96 74 64 63
planner

Number of platting cases per FTE - platting 196 126.4 139 88 160
planner

Nu‘mbe'r of historic preservation cases per FTE 13 19 13 16
- historic planner

Number of utility certificate applications per

FTE - utility planner 37 39 & 80
Number of maps provided per FTE - technical 685 685 375 375
support staff

Effectiveness Measures

- - — -

% of t_otal zoning gpphcatmqs cpnmdered by 100 100 100 100
Planning and Zoning Commission

= - — :

% of t'otal plattmg. apphcauo_ns 'consulered by 100 100 100 100
Planning and Zoning Commission

% of total historic preservation cases

considered by Historic District/Landmark 100 100 100 100
Board

719




FUND NUMBER 101 GENERAL FUND

DEPARTMENT NUMBER 21 PLANNING AND ZONING

DIVISION NUMBER 12 SECTION 112
MISSION

To facilitate the planning of multi-modal transportation projects that contribute to Laredo’s nationally significant port of
entry status and to the flow of international commerce between the United States and Mexico, and that increases the safety
and mobility of the transportation system for motorized and non-motorized users through system preservation, capacity

expansion, and the promotion of connectivity of vehicular/pedestrian ways through the metropolitan area.

OBJECTIVES & PLANNED ACCOMPLISHMENTS

e Update the 2005-2030 Metropolitan Transportation Plan (MTP).

e  Provide staff support to the Laredo Urban Transportation Study (MPO).
« Secure funding for special transportation projects.

EXPENDITURES
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED
05-06 06-07 07-08 07-08 08-09
Personnel Services 44,999 54,119 45,330 61,294 47,567
Materials & Supplies 2,330 6,449 10,750 10,750 5,750
Contractual Services 142,123 426,187 405,908 340,415 339,715
TOTAL 189,452 486,755 461,988 412,459 393,032
FULL TIME EQUIVALENTS (FTE)
APPROVED AMENDED
ACTUAL ACTUAL BUDGET BUDGET PROPOSED
POSITION GRADE 05-06 06-07 07-08 07-08 08-09
Planner I R34 1 1 1 1 1
TOTAL 1 1 1 1 1
PERFORMANCE MEASURES
ACTUAL ACTUAL ESTIMATED PROPOSED
05-06 06-07 07-08 08-09
Workload Measures
Inputs
Number of full-time equivalent employees 1 1 1 1
(FTE)
Outputs
Numbe.:r of items prepared for MPO and City 19 13 16 16
Council
Number of official meetings organized or
10 5 7 7
conducted
Number of projects managed 5 5 9 7
Effectiveness Measures
% of plapned project milestones 100 100 100 100
accomplished on schedule
% of federal/state transportation planning 0 0 0 0
funds withheld due to federal/state audits
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City of Laredo

Personnel Position Listing

POSITION 08-09 PROPOSED
DEPT | DIV | AUTH# NO. GRADE POSITION TITLE ANNUAL RATE
PLANNING
21 10 14 20014 R32  |ADMINISTRATIVE ASSISTANT | 31,839
21 10 58 40260 30 |ADMINISTRATIVE SECRETARY 29,895
21 10 29 20011 R28  |CLERK IV 16,455
21 10 1 41967 R33 _|DATA/MAPPING COORDINATOR 31,001
21 10 6 40366 R29  |DRAFTING TECHNICIAN 28,668
21 10 10 40366 R29  |DRAFTING TECHNICIAN 23,974
21 10 3 31600 R34 |PLANNER| 33,320
21 10 1 31601 R36 _ |PLANNERII 47,471
21 10 2 31601 R36  |PLANNERII 48,731
21 10 4 31601 R36  |PLANNERII 40,979
21 10 5 31601 R36  |PLANNERII 38,497
21 10 6 31601 R36  |PLANNERIII 38,259
21 10 1 31602 R39  |PLANNER lll - CURRENT 25,633
21 10 2 11550 R45  |PLANNING DIRECTOR 133,085
TOTAL PLANNING 14 |TOTAL SALARIES 566,778
SECTION 112
21 | 12 | a4 31600 R34 |PLANNERI 32,954
TOTAL SECTION 112 1 |TOTAL SALARIES 32,954
TOTAL PLANNING 15 |TOTAL SALARIES 599,733
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City of Laredo
Requested New Positions and Deletions

101 | * Planning Planning 1 Planner | R34 (49,031)

-
<

Pianning Total [} {49,031)
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Prepared: 7/26/08, 18:35:03 CITY OF LAREDO Page 2

Program: GM217L Budget Level Report

Fiscal Year . . : 2008

Budget Level . . : 225

Description . . : REQUESTED INCREASES FY09

F o e Misc. Info ~-w-cvmermmncmo *

Account # Description Budget Amount Text
101-2110-512~-07-00 COMPUTER HARDWARE/SFTWARE 2,500.00
101-2110-512-33-10 OFFICE SUPPLIES 1,000.00
101-2110-512-36-20 FOOD AND ICE 1,500.00

* Total Accounts for this Budget Level 3 5,000.00
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PREPARED 07/14/08,
PROGRAM GM601L:

ACCOUNT NUMBER

GENERAL FUND
PLANNING
PLANNING
PERSONNEL
101-2110-511.11-10
101-2110-511.11-20
101-2110-511.12-10
101-2110-511.12-20
1031-2110-511.12-30
101-2110-511.12-40
101-2110-511.12-50
* PERSONNEL

16:32:34

ACCOUNT DESCRIPTION

REGULAR

OVERTIME

SOCIAL SECURITY TAX
GROUP INSURANCE
UNEMPLOYMENT COMPENSATION
WORKER'S COMPENSATION
RETIREMENT CONTRIBUTION

MATERIALS & SUPPLIES

101-2110-512.07-00
101-2110-512.08-00
101-2110-512.21-00
101-2110-512.24-00
101-2110-512.24-20
101-2110-512.30~30
101-2110-512.33-10
101-2110-512.36-20
101-2110-512.66-10
* MATERIALS &

COMPUTER HARDWARE/SFTWARE
CLOTHING AND LINEN
PHOTOGRAPHIC SUPPLIES
MINOR APPARATUS AND TOOLS
FURNISHINGS

MAINT. MACHINERY/EQUIP.
OFFICE SUPPLIES

FOOD AND ICE

MOTOR FUEL

SUPPLIES

CONTRACTUAL SERVICES

101-2110-513.13-10
101-2110-513.13~30
101-2110-513.13-50
101-2110-513.15-10
101~2110-513.17-00
101-2110-513.17-20
101-2110-513.20-30
101-2110-513.20~-35
101-2110-513.31-10
101~2110-513.31-20
101-2110-513.37-30
101-23110-513.39-10
101-2110-513,55-24
101-2110-513.55-26
101-2110-513.55-33
101-2110-513.55-40
101-2110-513.55-88
101-2110-513.62-00
101-2110-513.64-00
101-211¢-513.70-00
101-2110-513.71-00
* CONTRACTUAL

PROFESSIONAL DEVELOPMENT
TRAINING AND EDUCATION
MILEAGE REIMBURSEMENT
CAR ALLOWANCE

FREIGHT AND STORAGE
POSTAGE

MACHINERY & EQUIPMENT
VEHICLE MAINTENANCE
COMMUNICATIONS

I~-NET AND i-SERIES
RENTAL OF EQUIPMENT
LANDFILL CHARGES
LICENSE & PERMIT FEES
CONSULTANT FEES

ALARM SYSTEM FEES
CONTRACT LABOR

SUPPORT SERVICE
ADVERTISING
MEMBERSHIP & SUBSCRIPTION
PRINTING SERVICES
PRODUCTION SERVICES
SERVICES

OTHER CHARGES

101-2110-514.03-35
101-2110-514.04-00
* OTHER CHARG

L PLANNING

SECTION 112

PERSONNEL
101-2112-511.11-10
101-2112-511.12-10
101-2112-511.12-20
101-2112~511.12-30
101-2112-511.12-40

PRIOR YEAR EXPENSES
CLAIMS, SETTLEMENT & REFND
ES

REGULAR

SOCIAL SECURITY TAX

GROUP INSURANCE
UNEMPLOYMENT COMPENSATION
WORKER'S COMPENSATION

BUDGET PREPARATION WORKSHEET

FOR FISCAL YEAR 2009

ACTUAL
FY05-06

584,353
27
41,820
59,962
3,672
2,887
89,898
782,619

2,415
1,111

379

386
9,933
3,128
5,789

23,141

23,283
895

4,837
341
6,514
3,740
1,805
2,949
2

0
3,583
670
2,421
4,200
4,623
3,593
2,473
3,655
69,584

875,344

33,702
2,403
3,049

579
112

ACTUAL
FY06-07

651,523
[
45,892
73,906
603
3,278
99,750
874,952

1,360
1,909

1,926
504

0
10,980
3,139
6,529
26,347

20,726
476

4,018
1,547
12,651
4,433
25,746
3,958
5

107
472

0

0
4,200
4,900
3,774
326
3,255
90,594

50
127
177

992,070
41,672

3,170
2,770

127

724

ORIGINAL
BUDGET
FY07-08

814,934

0

57,870
94,515
5,400
5,404
127,785
1,105,908

1,000
7,000

200
2,150

16,000
3,500
7,641

37,491

22,000
0

0

200
400
5,000
6,550
2,935
2,000
27,824
15,000
0

[
50,000
0

0
4,200
7,000
4,000
2,500
3,600
160,209

1,303,608

32,396
2,478
5,991

270
115

ADJUSTED
BUDGET
FY07-08

814,934
0

57,870
94,515
5,400
5,404
127,785
1,105,908

4,411
3,544
200
2,150
2,000
0
17,446
3,500
7,641
40,892

22,090
0
200

4,245
7,000
4,000
2,500
3,600
158,344

1,305,144

31,629
2,420
5,943

266
112

PAGE 1

ACCOUNTING PERIOD 09/2008

ESTIMATE
FY 2008

727,097
0
51,334
78,456
3,594
5,047
113,421
978,949

1,000
7,000

200
2,150

16,000
3,500
7,641

37,491

22,000
0

0

200
400
5,000
6,550
2,935
9,000
27,824
15,000
0

0
50,000
0

0
4,200
7,000
4,000
2,300
3,600
160,209

1,176,649

47,068
3,573
2,975

155
181

DEPT PROPOSED $% CHANGE
BUDGET B/W PROP
FY08-09

566,778
4]
39,403
67,282
3,150
2,388
94,539
773,540

1,000
1,000

200
2,150

16,000

3,500
11,771
35,621

22,000
0
0

971,892

32,954
2,521
6,284

225
86

BGT

& ORIGINAL BGT

30.45-
.00
31.91-
28.81~
41.67~
55.81~
26.02-
30.05-

.00
B85.71~
.00
.00
.00
.00
.00
-00
54.05
4.99-

-00
.00
.00
.00
.00
.00
.00
95.64
.00
1.02~

.00
.00
.00

25.45~

1.72

1.74

4.89
16.67~
25.22-



PREPARED 07/14/08,
PROGRAM GM601L

ACCOUNT NUMBER

101-2112-511.12-50
* PERSONNEL

MATERIALS &
101-2112-512.07-00
101-2112-512.24-00
101-2112-512.24-20
101-2112-512.33-10
101-2112-512.36-20

* MATERIALS &

CONTRACTUAL
101-2112-513,13-10
101-2112-513,17-20
101-2112-513.20-30
101-2112-513.31-10
101-2112-513.55-26
101-2112-513.62-00
101-2112-513.,64-00
101-2112-513.70-00

* CONTRACTUAL

¥ SECTION 112

BUILDING INSPE
PERSONNEL
101-2120-511.11-10
101-2120-511.11~-20
101-2120-511.12-10
101-2120-511.12-20
103-2120-511.,12-30
101-2120-511.12-40
101-2120-511.12-50
* PERSONNEL

MATERIALS &
101-2120-512.07-00
101-2120-512.08-00
101-2120-512.14-10
101-2120-512,21-00
101-2120-512.24-00
101-2120-512.24-10
101-2120-512.24-20
101-2120-512.30-10
101-2120~512.33-10
101-2120-512,34-10
101-2120-512.36~20
101-2120-512.66-10

* MATERIALS &

CONTRACTUAL
101-2120-513.13~10
101-2120~513.13-30
101-2120-513.17-20
101~2120-513,20-10
101-2120-513.20-30
101~2120-513.20-35
101-2120-513.31-10
101-2120-513.31-20
101-2120-513.37~30
101-2120-513.40-10
101-2120-513.40-30

16:32:34

ACCOUNT DESCRIPTION

RETIREMENT CONTRIBUTION

SUPPLIES

COMPUTER HARDWARE/SFTWARE
MINOR APPARATUS AND TOOLS
FURNISHINGS

OFFICE SUPPLIES

FOOD AND ICE

SUPPLIES

SERVICES

PROFESSIONAL DEVELOPMENT
POSTAGE

MACHINERY & EQUIPMENT
COMMUNICATIONS
CONSULTANT FEES
ADVERTISING

MEMBERSHIP & SUBSCRIPTION
PRINTING SERVICES
SERVICES

CTIONS

REGULAR

QVERTIME

SOCIAL SECURITY TAX

GROUP INSURANCE
UNEMPLOYMENT COMPENSATION
WORKER'S COMPENSATION
RETIREMENT CONTRIBUTION

SUPPLIES

COMPUTER HARDWARE/SFTWARE
CLOTHING AND LINEN
TRAINING BOOKS & MATERIAL
PHOTOGRAPHIC SUPPLIES
MINOR APPARATUS AND TOOLS
SAFETY EQUIPMENT
FURNISHINGS

REPAIRS TO BLDGS & IMPROV
OFFICE SUPPLIES
JANITORIAL SUPPLIES

FOOD AND ICE

MOTOR FUEL

SUPPLIES

SERVICES

PROFESSIONAL DEVELOPMENT
TRAINING AND EDUCATION
POSTAGE

BUILDING & OTHER IMPROV
MACHINERY & EQUIPMENT
VEHICLE MAINTENANCE
COMMUNICATIONS

I-NET AND i-SERIES
RENTAL OF EQUIPMENT
ELECTRICITY

WATER

BUDGET PREPARATION WORKSHEET

FOR FISCAL YEAR 2009

ACTUAL
FY05-06

5,154
44,999

586

1,443
301
2,330

5,777
296

0

0
135,390
641

0

19
142,123

189,452

766,575
158
56,453
90,915
5,532
9,281
117,629
1,046,543

7,688
5,777
4,324
66
1,196
489
2,778
5,392
10,713
2,661
200
29,235
70,519

3,993
1,521
312

70

82
42,532
3,106
748
2,634
18,249
719

ACTUAL
FY06-07

6,380
54,119

3,495
238
80
2,170
466
6,449

3,3%¢
214

0

0
421,619
958

0

0
426,187

486,755

(SR A =R ]

O 0 00 0 00 0 D o oo O

[=2N -~ I - =T - B =T - - R« I
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ORIGINAL
BUDGET
FY07-08

5,080
46,330

1,000

100
2,900
750
4,750

10,000
150

100

200
248,959
1,200
1,000
200
261,809

312,889

o 0o 0o e 0 e 0 oo
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PAGE 2
ACCOUNTING PERIOD 09/2008

BSTIMATE DEPT PROPOSED % CHANGE

FY 2008  BUDGET
FY08-09
7,342 5,497
61,294 47,567
6,000 1,000
0 0
100 100
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PREPARED 07/14/08, 16:32:34 BUDGET PREPARATION WORKSHEET PAGE 3

PROGRAM GM601L FOR FISCAL YEAR 2009 ACCOUNTING PERIOD 09/2008
ORIGINAL ADJUSTED ESTIMATE DEPT PROPOSED % CHANGE
ACTUAL ACTUAL BUDGET BUDGET FY 2008 BUDGET B/W PROP BGT
ACCOUNT NUMBER ACCOUNT DESCRIPTION FY05-06 FY06-07 FY07-08 FY07-08 FY08-09 & ORIGINAL BGT
101-2120-513.55-04 BANK SERVICE FEES 327 0 [ [ 0 0 .00
101-2120-513.55-24 LICENSE & PERMIT FEES 839 0 0 0 0 0 .00
101-2120-513,55-26 CONSULTANT FEES 1,300 0 0 0 0 [} .00
101-2120-513,55-31 ARMORED CAR FEES 2,621 0 [} 0 0 0 .00
101-2120-513.55-33 ALARM SYSTEM FEES 670 ] 0 0 0 0 .00
101-2120-513.55-40 CONTRACT LABOR 4,387 0 0 0 0 0 .00
101-2120-513.55-88 SUPPORT SERVICE 2,635 0 0 0 0 0 .00
101-2120-513.64-00 MEMBERSHIP & SUBSCRIPTION 653 0 ] 0 0 ] .00
101-2120~513.70-00 PRINTING SERVICES 4,670 0 0 0 0 o] .00
* CONTRACTUAL SERVICES 92,128 0 0 0 0 0 .00
** BUILDING INSPECTIONS 1,209,190 0 0 0 0 o] .00
Fkok PLANNING 2,273,986 1,478,825 1,616,497 1,767,132 1,589,108 1,364,924 15.56~
*okk ok GENERAL FUND 2,273,986 1,478,825 1,616,497 1,767,132 1,589,108 1,364,924 15.56-
2,273,986 1,478,825 1,616,497 1,767,132 1,589,108 1,364,924 15.56~

726



Police

Administration Records Property
Autotheft Detective
SRO Program Narcotics
Police 911 Criminal Int. Acquisition
Patrol Autotheft Grant
Special Police Financial Task Force
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CITY OF LAREDO, TEXAS
GENERAL FUND SUMMARY
EXPENDITURES
FY 2008-2009

ORIGINAL  AMENDED TOTAL PROPOSED
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET

EXPENDITURES FY 05-06 FY 06-07 FY 07-08 FY 07-08 FY 07-08 FY 08-09
Police
Police
Personnel Services 27,688,254 2,754,737 2,769,191 2,769,191 2,845,127 2,837,510
Materials and Supplies 1,333,252 169,248 1,216,337 113,061 119,839 1,535,364
Contractual Services 2,172,961 1,105,777 1,165,911 451,945 449,867 1,227,072
Other Charges 439 110,449 1,200 1,233 1,200 1,200
Capital Outlay - 28,948 - - - -
Subtotal Police 31,194,906 4,169,159 5,152,639 3,335,430 3,416,033 5,601,146
Records / Property
Personnel Services 1,298,062 1,076,225 1,095,335 1,095,335 1,095,335 1,045,689
Materials & Supplies 161 16,513 17,500 25,950 26,814 17,500
Contractual Services 127,529 200,586 139,454 156,471 143,906 140,130
Subtotal Records / Property 1,425,752 1,293,324 1,252,289 1,277,756 1,266,055 1,203,319
Autotheft
Personnel Services 162,778 338,960 380,023 380,023 380,023 404,149
Materials and Supplies - 18,069 - 27,873 29,562 -
Contractual Services - 32,415 3,989 44,630 44,630 3,912
Subtotal Autotheft 162,778 389,444 384,012 452,526 454,215 408,061
Detective
Personnel - 4,766,153 5,064,839 5,064,839 5,064,839 5,373,433
Materials & Supplies - 100,313 21,000 136,710 142,451 18,500
Contractual Services - 401,242 323,946 548,821 547,985 318,560
Subtotal Detective - 5,267,708 5,409,785 5,750,370 5,755,275 5,710,493

SRO Program

Personnel - 1,014,035 1,084,708 1,084,708 1,084,708 1,163,716
Materials & Supplies - 20,765 2,000 18,000 23,103 2,000
Contractual Services - 52,320 20,868 37,644 39,629 19,239
Subtotal LISD SRO Program - 1,087,120 1,107,576 1,140,352 1,147,440 1,184,955

Narcotics/Pipeline/K-9

Personnel - 2,513,430 2,542,643 2,542,643 2,542,643 2,783,045
Materials & Supplies - 68,165 17,966 99,386 98,891 18,966
Contractual Services - 113,263 68,183 134,331 134,006 69,350
Subtotal Narcotics/Pipeline/K-9 - 2,694,858 2,628,792 2,776,360 2,775,540 2,871,361

911 Communications
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CITY OF LAREDO, TEXAS

GENERAL FUND SUMMARY
EXPENDITURES
FY 2008-2009
ORIGINAL. AMENDED TOTAL PROPOSED
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET
EXPENDITURES FY 05-06 FY 06-07 FY 07-08 FY 07-08 FY 07-08 FY 08-09
Personnel Services 1,492,001 1,864,533 2,167,388 2,412,388 2,245,559 2,405,082
Materials & Supplies 35,182 40,450 8,000 52,300 13,108 8,000
Contractual Services 133 21,273 14,116 54,935 29,779 21,765
Other Charges - 9,693 - 14,314 14,307 -
Capital Outlay 33,590 18,466 - - - -
Subtotal 911 Communications 1,560,906 1,954,415 2,188,504 2,533,037 2,302,753 2,434,847
Criminal Int. Acquisition
Personnel - 660,292 685,883 685,883 685,883 628,278
Materials and Supplies - 10,686 8,000 16,100 17,389 8,000
Contractual Services - 18,058 15,749 23,260 23,254 15,906
Subtotal Criminal Int. Acquisition - 689,036 709,632 725,243 726,526 652,184
Patrol Division
Personnej Services 377,370 20,038,886 23,580,428 23,580,428 23,994,437 26,288,144
Materials and Supplies 6,354 994,876 649,587 1,506,024 1,538,386 789,453
Contractual Services 63,989 1,079,431 1,885,994 2,341,940 2,368,235 1,891,210
Subtotal Patrol Division 447713 22113193 26,116,009 27428392 27,901,058 28,968,807
Total Police 34,792,055 39,658,257 44,950,238 45,420,366 45744895 49,035,173
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City of Laredo, Texas
Police Department
Major Fund Changes

FY2008 - 2009
City
Manager Total
EXPENDITURES Proposal Variance

Personnel (current year adjustments such as new employees being hired

at entry level rate or above, transfers, change in benefits i.e. health insurance, $ 63,682

reclassifications, and salary adjustments)
Cost of Living Adjustment 64,080
Merit 23,270
Social Security Tax 1,488
Health Insurance (35,322)
Unemployment (23,208)
Workers Compensation (392,634)
Retirement Contribution 307,652
Contract Increase

Four percent on base pay 1,265,191

Step Increase and Longevity increase 289,092
Overtime 911 40,000
Additional cost for transfer of one officer from Special Police Fund Grants

to General Fund 62,628
Retropay for police contract budgeted under reserve for FY07-08 935,663
Extra Cost for police contract retropay not budgeted 264,531
Motor fuel 318,388
Vehicle maintenance 131,027
Inet Charges (9,281)
800 MHz (99,812)
Decrease in line items (6,685)
Evidence Processing (offset by revenue) 55,000
Additional cost for 11 new Police Officers 692,495
Clothing & Linen Supply 17 new cadets 32,690
30 portable radios 105,000

Total Net Change from FY2008 to FY2009 $3,254,750 $830,185 $4,084,935




FUND NUMBER 101 GENERAL FUND
DEPARTMENT NUMBER 23 POLICE
DIVISION NUMBER 10 POLICE
20 CIVILIANS

MISSION

It is the mission of the Laredo Police Department to create ad maintain the safest community possible. Our main
and ultimate goal is to provide quality service to the citizens of Laredo. The trust bestowed on us by the people is
held in the highest regard by every employee. As the City of Laredo grows, so too will the Laredo Police
Department in order to meet all public safety needs within our community.

OBJECTIVES, GOALS & PLANNED ACCOMPLISHMENTS

« To provide efficient, effective and timely support to all Police Department Divisions within the City of Laredo.

« Improve on customer service relations with the community we serve.

e To enhance and improve on the integrity and productivity of our Records Management Section (RMS) in order
to provide timely, reliable information to all divisions, by developing a continual training and education
program for all employees, as well as, purchasing new technology to assist in the accomplishment of these
objectives.

o  Computerization of all sections within the Police Department thereby increasing efficient and effective overall
administrative support operations.

o To establish and imaging and microfiche system thus rendering a more effective means of document storage
and optimizing RMS area space.

o To improve on the timely submission of criminal offense reporting documentation to all prosecutorial entities
by hiring additional personnel, implementing a more efficient method document distribution/submission, and
allowing for better infrastructural growth.

« To provide public safety and effective customer service to all Citizens, Visitors, and other agencies that may
access our Emergency Communications Center (ECC).

o To keep Public Safety Responders safe and informed.

o To empower our employees through training and with leadership skills.

¢  To create and sustain a safe environment in the workplace.

EXPENDITURES (2310)
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED
05-06 06-07 07-08 07-08 08-09*

Personnel Services 27,688,254 2,754,735 2,769,191 2,845,127 2,837,510
Materials & Supplies 1,333,252 169,248 1,216,337 119,839 1,535,364
Contractual Services 2,172,961 1,105,777 1,165,911 449,867 1,227,072
Other 439 139,397 1,200 1,200 1,200

TOTAL 31,194,906 4,169,159 5,152,639 3,416,033 5,601,146

*Four divisions were created to better account for police expenditures based on their current programs.

731




FUND NUMBER

101 GENERAL FUND

DEPARTMENT NUMBER 23 POLICE
DIVISION NUMBER 10 POLICE
20 CIVILIANS
PERFORMANCES MEASURE ADMINISTRATION DIVISION (2310)
Workload Measures Actual Actual | Estimated | Proposed
05-06 06-07 07-08 08-09
Number of Employees Managed N/A 506 518 518
Number of Employees Processed Though Payroll N/A 13,052 13,468 13,468
Amount Sq. Ft. of Office/Warehouse Space Maintained N/A 114,000 114,000 114,000
Number of Internal Investigations Performed N/A 444 520 520
Amount per Sq. Ft. Spent Maintaining Office/Warehouse Space N/A $1.83 $ 1.83 $1.83
FULL TIME EQUIVALENTS (FTE) (2310)
APPROVED AMENDED PROPOSED
ACTUAL ACTUAL BUDGET BUDGET BUDGET
POSITION GRADE 05-06 06-07 07-08 07-08 08-09
Police Chief R45 1 1 1 1 1
Assistant Police Chief R42 2 2 2 2 2
Deputy Police Chief R41 2 2 2 2 2
Police Captains 75 4 0 0 0 0
Police Lieutenants 74 12 0 0 0 0
Police Sergeant 73 36 1 1 1 1
Police Investigator 72 71 3 3 3 3
Patrol Officer/Cadet 71 187 7 7 7 7
Administrative Planner R41 0 1 1 1 1
Administrative Assistant 1 R3S 0 3 3 3 3
Finance/Personnel Supervisor R35 0 1 1 1 1
Personnel Assistant III R32 0 2 2 2 2
Igséléirﬁig\rflamtenance R32 0 0 0 1 1
Administrative Secretary R29 0 2 3 3 3
Building Maintenance Mechanic | R28 0 1 1 0 0
Clerk IV R28 0 1 1 1 1
Crime Prevention Specialist R28 0 1 1 1 1
Clerk III R27 0 3 3 3 3
Secretary R27 0 1 1 1 1
Custodian R23 0 5 5 5 5
TOTAL 315 37 38 38 38

*Four divisions were created to better account for police expenditures based on their current programs.
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FUND NUMBER 101 GENERAL FUND
DEPARTMENT NUMBER 23 POLICE
DIVISION NUMBER 10 POLICE
20 CIVILIANS

EXPENDITURES (2320)

ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED
05-06 06-07 07-08 07-08 07-08*

Personnel Services 1,298,062 1,076,225 1,095,335 1,095,335 1,045,689
Materials & Supplies 161 16,513 17,500 26,814 17,500
Contractual Services 127,529 200,586 139,454 143,906 140,130
TOTAL 1,425,752 1,293,324 1,252,289 1,266,055 1,203,319

*Four divisions were created to better account for police expenditures based on their current programs.

FULL TIME EQUIVALENTS (FTE) (2320)

APPROVED  AMENDED

ACTUAL ACTUAL BUDGET BUDGET PROPOSED
POSITION GRADE 05-06 06-07 07-08 07-08 08-09

Police Sergeant 73 0 0 1 1 1
Patrol Officer/Cadet 71 0 0 4 4 4
Administrative Planner R41 1 0 0 0 0
Senior Programmer Analyst R37 1 0 0 0 0
Finance/Personnel Supervisor R35 1 0 0 0 0
Administrative Assistant 11 R35 2 0 0 0 0
Personnel Assistant 111 R32 2 0 0 0 0
Administrative Secretary R29 2 0 1 0 0
Fingerprint Technician R29 1 0 0 0 0
Records Supervisor R29 1 1 1 0 0
Clerk IV R28 1 0 0 0 0
Building Maintenance Mechanic R28 1 0 0 0 0
Crime Prevention Specialist R28 1 0 0 0 0
Evidence Technician R28 2 2 2 2 2
Secretary R27 1 0 0 0 0
Clerk I R27 11 12 12 12 12
Custodian R23 5 0 0 0 0

TOTAL 33 21 21 20 20

*Four divisions were created to better account for police expenditures based on their current programs.
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FUND NUMBER

101 GENERAL FUND

DEPARTMENT NUMBER 23 POLICE

DIVISION NUMBER 10 POLICE
20 CIVILIANS

PERFORMANCE MEASURES RECORDS/PROPERTY DIVISION (2320)

Workload Measures Actual Actual Estimated Proposed

05-06 06-07 07-08 08-09

Arrests Processed 5,770 6,287 7,000 7,000

Polaris Reports Processed 6,548 7,023 7,500 7,500

AS400 Citation 37,843 36,596 37,000 37,000

Data Entry 41,851 35,397 36,000 36,000

Liaison 3,106 3,065 3,500 3,500

Revenues $ $130,669 $256,170 $300,000 $300,000

Customer Service Requests 27,037 45,403 45,000 45,000
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FUND NUMBER 101 GENERAL FUND

DEPARTMENT NUMBER 23 POLICE
DIVISION NUMBER 22 AUTOTHEFT
25 DETECTIVES DIVISION

28 SCHOOL RESOURCE OFFICERS

35 NARCOTICS/PIPELINE/K-9 DIVISION

65 CRIMINAL INTELLIGENCE ACQUISITION UNIT
66 PATROL DIVISION

MISSION

To insure customer satisfaction and implement creative and innovative ideas to reduce operational expenses without
the interruption of any and all basic police services.

OBJECTIVES, GOALS & PLANNED ACCOMPLISHMENTS

o To ensure and facilitate (1) the preservation of community and personal safety; (2) enhance community
services; and (3) increase Departmental efficiencies
To reduce the incidence of juvenile violence in the community by 10%.

To fully implement mobile data computers (MDCs) in all patrol vehicles with E911 dispatching/report-writing
capabilities.

To reduce the incidence of property crime in our community (Including burglaries, thefts, et al.), by 10%.

To increase Departmental community outreach endeavors via community-based policing initiatives.

e To increase traffic enforcement to ensure vehicle driver and occupant compliance of applicable laws thereby
reducing the high number of traffic accidents.

To establish a tactical air support (helicopter) unit to assist with area patrol services, et al.

o To become a certified fully accredited (CALEA) law enforcement agency (The accreditation program for public
safety communications agencies is a coveted award that symbolizes professionalism, excellence, and
competence.)

e To hire additional sworn personnel in order to increase the number of sworn officers LPD currently has of 1.7
officers per 1,000 population and reach the national average of 2.4 sworn officers per 1,000 population.

The core values of the Laredo Police Department are intended to guide and inspire us in all we say and do. Making
sure that our values become part of our day-today work life is our mandate, and they help to ensure that our personal
and professional behavior can be a model for all to follow.

Service to Our Communities

Reverence for the Law

Commitment to Leadership

Integrity in All We Say and Do

Respect for People

Quality Through Continuous Improvement
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FUND NUMBER 101 GENERAL FUND

DEPARTMENT NUMBER 23 POLICE
DIVISION NUMBER 22 AUTOTHEFT
25 DETECTIVES DIVISION

28 SCHOOL RESOURCE OFFICERS

35 NARCOTICS/PIPELINE/K-9 DIVISION

65 CRIMINAL INTELLIGENCE ACQUISITION UNIT
66 PATROL DIVISION

Service to Our Community

We are dedicated to enhancing public safety and reducing the fear and the incidence of crime. People in our
community are our most important customers. Our motto “To protect and to Serve” is not a slogan - it is our way of
life. 'We will work in partnership with the people in our community and do our best, within the law, to solve
community problems that affect pubic safety. We value the great diversity of people in both our residential and
business communities and serve all with equal dedication.

Reverence for the Law

We have been given the honor and privilege of enforcing the law. We must always exercise integrity in the use of
power and authority that have been given to use by the people. Our personal and professional behavior should be a
model for all to follow. We will obey and support the letter and spirit of the law.

Commitment to Leadership

We believe the Laredo Police Department should be a leader in law enforcement. We also believe that each
individual needs to be a leader in his or her areas of responsibility. Making sure that our values become part of our
day-to-day work life is our mandate. We must each work to ensure that our co-workers, our professional colleagues,
and our community have the highest respect for the Laredo Police Department.

Integrity in All We Say and Do

Integrity is our standard. We are proud of our profession and will conduct ourselves in a manner that merits the
respect of all people. We will demonstrate honest, ethical behavior in all our interactions. Our actions will match
our words. We must have the courage to stand up for our beliefs and do what is right. Throughout the ranks, the
Laredo Police Department holds an honorable legacy of integrity and freedom from corruption. Upholding this
proud tradition is a challenge we must all continue to meet.

Respect for People

Working with the Laredo Police Department should be challenging and rewarding. Our people are our most
important resource. We can best serve the many and varied needs our communities by empowering our employees
to fulfill their responsibilities with knowledge, authority, and appropriate discretion. We encourage our people to
submit ideas, we listen to their suggestions, and we help them develop to their maximum potential. We believe in
treating all people with respect and dignity. We show concern and empathy for the victims of crime and treat
violators of the law with fairness and dignity. By demonstrating respect for others, we will earn respect for the
Laredo Police Department.

Quality Through Continuous Improvement

We will strive to achieve the highest level of quality in all aspects of our work, We can never be satisfied with the
“status quo”. We must aim for continuous improvement in service the people in our communities. We value
innovation and support creativity. We realize that constant changes is a way of life in a dynamic city like Laredo
and we dedicate ourselves to proactively seeking new and better ways to serve.
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FUND NUMBER

101 GENERAL FUND

DEPARTMENT NUMBER 23 POLICE
DIVISION NUMBER 22 AUTOTHEFT
25 DETECTIVES DIVISION
28 SCHOOL RESOURCE OFFICERS
35 NARCOTICS/PIPELINE/K-9 DIVISION
41 911 COMMUNICATIONS
65 CRIMINAL INTELLIGENCE ACQUISITION UNIT
66 PATROL DIVISION
EXPENDITURES (2322)
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED
05-06 06-07 07-08 07-08 08-09*
Personnel Services 162,778 338,960 380,023 380,023 404,149
Materials and Supplies 0 18,069 29,562 0
Contractual Services 0 32,415 3,989 44,630 3,912
TOTAL 162,778 389,444 384,012 454,215 408,061
*Four divisions were created to better account for police expenditures based on their current programs.
FULL TIME EQUIVALENTS (FTE) (2322)
APPROVED AMENDED
ACTUAL ACTUAL BUDGET BUDGET PROPOSED
POSITION GRADE 05-05 06-07 07-08 07-08 08-09
Police Investigator 72 2 2 2
Patrol Officer/Cadet 71 2 2
TOTAL 2 4 4 4 4
PERFORMANCE MEASURES AUTO THEFT TASK FORCE (2322)
Workload Measures Actual Actual Estimated Proposed
05-06 06-07 07-08 08-09
Number of stolen vehicles 947 1,478 1,500 1,500
Number of arrests 73 82 90 90
Number of recovered vehicles 522 562 600 600
Value of vehicles recovered 3,204,500 5,611,220 5,500,000 5,500,000
68 A Inspections 109 154 200 200
Dealership inspections 43 50 100 100
Bridge operations conducted 123 110 200 200
Public awareness events 94 121 150 150
Heat Registrations 95 80 100 100
EXPENDITURES (2325)
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED
05-06 06-07 07-08 07-08 08-09*
Personnel Services 0 4,766,153 5,064,839 5,064,839 5,373,433
Materials & Supplies 0 100,313 21,000 142,451 18,500
Contractual Services 0 401,242 323,946 547,985 318,560
TOTAL 0 5,267,708 5,409,785 5,755,275 5,710,493

*Four divisions were created to better account for police expenditures based on their current programs.
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101 GENERAL FUND

DEPARTMENT NUMBER 23 POLICE
DIVISION NUMBER 22 AUTOTHEFT
25 DETECTIVES DIVISION

28 SCHOOL RESOURCE OFFICERS

35 NARCOTICS/PIPELINE/K-9 DIVISION

41 911 COMMUNICATIONS

65 CRIMINAL INTELLIGENCE ACQUISITION UNIT

66 PATROL DIVISION
FULL TIME EQUIVALENTS (FTE) (2325)
APPROVED AMENDED
ACTUAL ACTUAL BUDGET BUDGET PROPOSED
POSITION GRADE 05-06 06-07 07-08 07-08 08-09
Police Captains 75 0 1 1 1 1
Police Lieutenants 74 0
Police Sergeant 73 0 6 6 6 6
Police Investigator 72 0 43 45 45 45
Clerk III R27 0 1 1 1 1
TOTAL 0 52 54 54 54
*Four divisions were created to better account for police expenditures based on their current programs.
PERFORMANCE MEASURES DETECTIVES (2325)
Workload Measures Actual Actual Estimated Proposed
05-06 06-07 07-08 08-09
Murder 22 10 11 9
Sexual Assault 54 94 34 40
Aggravated Robbery 224 175 149 155
Aggravated Assault 719 580 325 330
Burglary 1,688 1586 878 883
Theft - $500 and over 3,779 3801 756 760
Theft - $50 to $499 2,874 5573 1606 1620
Theft - $50 and under 3,440 3900 048 1000
Larceny — Theft 10,301 2217 600 700
Arson 50 84 5 4
Property Crimes 6,217 13,992 14,000 14,000
EXPENDITURES (2328)
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED
05-07 06-07 06-07 07-08 08-09*
Personnel Services 0 1,014,035 1,084,708 1,084,708 1,163,716
Materials & Supplies 0 20,765 2,000 23,103 2,000
Contractual Services 0 52,320 20,868 39,629 19,239
TOTAL 0 1,087,120 1,107,576 1,147,440 1,184,955

*Four divisions were created to better account for police expenditures based on their current programs.
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101 GENERAL FUND

DEPARTMENT NUMBER 23 POLICE
DIVISION NUMBER 22 AUTOTHEFT
25 DETECTIVES DIVISION

28 SCHOOL RESOURCE OFFICERS

35 NARCOTICS/PIPELINE/K-9 DIVISION

41 911 COMMUNICATIONS

65 CRIMINAL INTELLIGENCE ACQUISITION UNIT

66 PATROL DIVISION
FULL TIME EQUIVALENTS (FTE) (2328)
APPROVED AMENDED
ACTUAL ACTUAL BUDGET BUDGET PROPOSED
POSITION GRADE 05-06 06-07 07-08 07-08 08-09

Police Sergeant 73 0 1 1 1 1
Police Officer/Cadet 71 0 12 12 12 12

TOTAL 0 13 13 13 13

*Four divisions were created to better account for police expenditures based on their current programs.

PERFORMANCE MEASURES SCHOOL RESOURCE OFFICERS (2328)

Workload Measures Actual Actual Estimated Proposed
05-06 06-07 07-08 08-09
Accident Reports 1 5 2 5
Affidavits Served 6 N/A N/A N/A
Aggravated Assault Arrest 6 N/A N/A N/A
Aggravated Assaults 3 N/A N/A N/A
Arson Report 1 N/A N/A N/A
Assaults 84 N/A N/A N/A
Assaults Arrests 67 N/A N/A N/A
Burglary Building Arrests 0 N/A N/A N/A
Burglary Vehicle Arrests 0 N/A N/A N/A
Burglary of building 1 N/A N/A N/A
Burglary of Vehicle 5 6 5 6
Civil Matters 2 N/A N/A N/A
Conferences 1497 N/A N/A N/A
Criminal Mischievous Arrests 3 3 3 3
Criminal Mischievous 1 3 1 3
Citation
Criminal Mischief 22 10 25 10
Disorderly conduct 222 225 225 225
Disruption of Class 238 192 240 192
Disruption Disturbances 3 10 5 10
Driving While Intoxicated 1 N/A N/A N/A
Escorts/Assists 28 N/A N/A N/A
Evading Arrest /Detention 1 N/A N/A N/A
F.T.A. Class / School 68 59 70 59
False Alarm Report 27 3 30 3
False Alarm Report Arrests 1 1 1 1
Felony Arrests 49 N/A N/A N/A
Harassment 9 3 10 3
Harassment Arrests 0 N/A N/A N/A
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Hoax Bomb 1 N/A N/A N/A
Hoax Bomb Arrests 0 N/A N/A N/A
Misdemeanor Arrests 289 173 300 173
Other citations 159 357 160 357
Possession Alcohol citations 8 N/A N/A N/A
Possession Cocaine 6 4 10 4
Possession Cocaine arrests 8 4 10 4
Possession Inhalants 3 N/A N/A N/A
Possession Inhalants arrests 0 0 0

Possession Marijuana 17 24 20 24
Possession Marijuana arrests 20 30 20 30
Possession Roche 1 N/A N/A N/A
Possession Roche Arrests 2 N/A N/A N/A
Possession Tobacco Products 15 N/A N/A N/A
Presentations 354 N/A N/A N/A
Recovered runaways 5 24 5 24
Reports filed 362 462 370 462
Retaliation 4 N/A N/A N/A
Retaliation Arrests 2 N/A N/A N/A
Stalking 3 N/A N/A N/A
Stalking Arrests 0 N/A N/A N/A
Terrorist Threats Arrest 14 5 15 5
Terroristic Threats 33 8 35 8
Theft 17 27 20 27
Theft arrests 0 6 0 6
Traffics Accidents reports 1 N/A N/A N/A
Trespassing on school 13 N/A N/A N/A
Warrants served 17 8 20 8
Weapons charges 7 4 10 4
Aggravated Sexual Assault N/A N/A N/A 2
Assault N/A N/A N/A 122
Assault on a Public Servant N/A N/A N/A 16
Attempted Suicide N/A N/A N/A 1
Bench Warrant N/A N/A N/A 2
Credit Card Abuse N/A N/A N/A 2
Criminal Trespass N/A N/A N/A 6
Disruption of Transportation N/A N/A N/A 5
Engage In Org. Crim. Act. N/A N/A N/A 26
Gang Affiliation N/A N/A N/A 6
Incident Report N/A N/A N/A 10
Indecency with a Child N/A N/A N/A 3
Injury to Child N/A N/A N/A 1
Lost Item N/A N/A N/A 9
Missing Persons N/A N/A N/A 2
Overdose "A" N/A N/A N/A 2
Parking Violations N/A N/A N/A 2
Recovered Item N/A N/A N/A 2
Resisting Arrest N/A N/A N/A 14
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Resisting Search N/A N/A N/A 6
Riot N/A N/A N/A 13
S.ARA. N/A N/A N/A 9
Sexual Assault N/A N/A N/A 3
Soliciting Gang Membership N/A N/A N/A 5
Unauthorized Us of Motor N/A N/A N/A 2
Unlawful Restraint N/A N/A N/A 2
Violation of city ordinance N/A N/A N/A 40
(Curfew)
EXPENDITURES (2335)
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED
05-06 06-07 07-08 07-08 08-09*
Personnel Services 0 2,513,430 2,542,643 2,542,643 2,783,045
Materials & Supplies 0 68,165 17,966 98,891 18,966
Contractual Services 0 113,263 68,183 134,006 69,350
TOTAL 0 2,694,858 2,628,8792 2,775,540 2,871,361
*Four divisions were created to better account for police expenditures based on their current programs.
FULL TIME EQUIVALENTS (FTE) (2335)
APPROVED AMENDED
ACTUAL ACTUAL BUDGET BUDGET PROPOSED
POSITION GRADE 05-06 06-07 07-08 07-08 08-09
Police Sergeant 73 0 5 5
Police Investigator 72 0 7 7
Patrol Officer/ Cadet 71 0 15 15 17 17
TOTAL 0 28 28 29 29
*Four divisions were created to better account for police expenditures based on their current programs,
PERFORMANCE MEASURES NARCOTICS DIVISION/PIPELINE/K-9 DIVISION (2335)
Workload Measures Actual Actual Estimated Proposed
05-06 06-07 07-08 08-09
Number of pounds of marijuana seized 12,645 1b 9,051.51b 10,000 10,000
Number of pounds of cocaine seized 384.51b 650.2 gr. 700 gr. 750 gr.
Amount of steroids seized N/A 1,783 dos. N/A N/A
Amount of currency seized $1,294,148 $346,623 $400,000 $400,000
Amount of heroin seized N/A 59.1 gr. 60 gr. 60 gr.
Value of marijuana seized $6,284,565 $1,538,755 $1,700,000 $1,700,000
Value of cocaine seized $3,460,500 $16,255 $17,500 $17,500
Value of steroids seized N/A N/A N/A N/A
Value of heroin seized N/A $4,728 $4800 $4800
Number of arrests 47 78 80 80
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101 GENERAL FUND

DEPARTMENT NUMBER 23 POLICE
DIVISION NUMBER 22 AUTOTHEFT
25 DETECTIVES DIVISION
28 SCHOOL RESOURCE OFFICERS
35 NARCOTICS/PIPELINE/K-9 DIVISION
41 911 COMMUNICATIONS
65 CRIMINAL INTELLIGENCE ACQUISITION UNIT
66 PATROL DIVISION
EXPENDITURES (2341)
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED
05-06 06-07 07-08 07-08 08-09
Personnel Services 1,492,001 1,864,533 2,167,388 2,245,559 2,405,082
Materials & Supplies 35,182 40,450 8,000 13,108 8,000
Contractual Services 133 21,273 14,116 29,779 21,765
Other Charges 0 9,693 0 14,307 0
Capital Outlay 33,590 18,466 0 0 0
TOTAL 1,560,906 1,954,415 2,189,504 2,302,753 2,434,847
FULL TIME EQUIVALENTS (FTE) (2341)
APPROVED AMENDED
ACTUAL ACTUAL BUDGET BUDGET PROPOSED
POSITION GRADE 05-05 06-06 07-08 07-08 08-09
Police Sergeant 73 0 1 1 1 1
Patrol Officer/Cadet 71 0 2 2 3 3
Communications Manager R37 1 1 1 1 1
Senior Programmer/ Analyst R37 0 1 1 1 1
Assistant Communications Manager| R35 1 1 1 1 1
i L I D D I
Communications Tech. Supervisor R33 4 4 4 4 4
Tele-communicator R32 8 8 8 4 4
Communications Technicians R31 26 24 24 28 28
911 Operator R29 1 3 3 3 3
TOTAL 42 46 46 47 47
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DEPARTMENT NUMBER

DIVISION NUMBER

101 GENERAL FUND

23 POLICE

22 AUTOTHEFT
25 DETECTIVES DIVISION

28 SCHOOL RESOURCE OFFICERS
35 NARCOTICS/PIPELINE/K-9 DIVISION
41 911 COMMUNICATIONS
65 CRIMINAL INTELLIGENCE ACQUISITION UNIT
66 PATROL DIVISION

PERFORMANCE MEASURES COMMUNICATIONS / MIS DIVISION (2341)

Workload Measures Actual Actual Estimated Proposed
05-06 06-07 07-08 08-09
Number of emergency calls 141,787 159,379 165,000 165,000
Number of non-emergency calls 262,716 291,714 350,000 350,000
Number of calls dispatched 31,279 32,000 35,000 35,000
EXPENDITURES (2365)
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED
05-06 06-07 07-08 07-08 08-09*
Personnel Services 0 660,292 685,883 685,883 628,278
Materials & Supplies 0 10,686 8,000 17,389 8,000
Contractual Services 0 18,058 15,749 23,254 15,906
TOTAL 0 689,036 709,632 726,526 652,184
*Four divisions were created to better account for police expenditures based on their current programs.
FULL TIME EQUIVALENTS (FTE) (2365)
APPROVED AMENDED
ACTUAL ACTUAL BUDGET BUDGET PROPOSED
POSITION GRADE 05-06 06-07 07-08 07-08 08-09
Police Sergeant 73 0 1 1 0 0
Police Investigator 72 0 3 3 3 3
Patrol Officer/Cadet 71 0 3 3 3 3
Administrative Assistant II | R35 0 1 1 1 1
TOTAL 0 8 8 7 7

*Four divisions were created to better account for police expenditures based on their current programs.
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DEPARTMENT NUMBER

DIVISION NUMBER

101 GENERAL FUND

23 POLICE

22 AUTOTHEFT
25 DETECTIVES DIVISION
28 SCHOOL RESOURCE OFFICERS

35 NARCOTICS/PIPELINE/K-9 DIVISION
41 911 COMMUNICATIONS
65 CRIMINAL INTELLIGENCE ACQUISITION UNIT
66 PATROL DIVISION

PERFORMANCE MEASURES CRIMINAL INTELLIGENCE ACQUISITION UNIT (2365)

Workload Measures Actual Actual Estimated Proposed
05-06 06-07 07-08 08-09
Number of reports generated 472 500 550 550
Number of individuals provided 900 3219 3500 3500
with customer service
Number of assignments requiring 275 300 350 350
research (short/long term)
Number of Emergency calls with 363 268 300 300
bomb squad
EXPENDITURES (2366)
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED
05-06 06-07 07-08 07-08 08-09*
Personnel Services 377,370 20,038,886 23,580,428 23,994,437 26,288,144
Materials & Supplies 6,354 994,876 649,587 1,538,386 789,453
Contractual Services 63,989 1,079,431 1,885,994 2,368,235 1,891,210
TOTAL 447,713 22,113,193 26,116,009 27,901,058 28,968,807
*Four divisions were created to better account for police expenditures based on their current programs.
FULL TIME EQUIVALENTS (FTE) (2366)
APPROVED AMENDED
ACTUAL ACTUAL BUDGET BUDGET PROPOSED
POSITION GRADE 05-06 06-07 07-08 07-08 08-09
Police Captains 75 0 3 3 3 3
Police Lieutenants 74 0 11 11 11 11
Police Sergeant 73 0 19 19 21 21
Police Investigator 72 0 12 12 13 13
Patrol Officer/Cadet 71 5 201 249 246 246
Fingerprint Technician R29 0 1 1 1 1
TOTAL 5 247 295 295 295

*Four divisions were created to better account for police expenditures based on their current programs.
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DEPARTMENT NUMBER
DIVISION NUMBER

101 GENERAL FUND

23 POLICE

22 AUTOTHEFT

25 DETECTIVES DIVISION
28 SCHOOL RESOURCE OFFICERS

35 NARCOTICS/PIPELINE/K-9 DIVISION

41 911 COMMUNICATIONS

65 CRIMINAL INTELLIGENCE ACQUISITION UNIT

66 PATROL DIVISION
PERFORMANCE MEASURES PATROL DIVISION (2366)
Workload Measures Actual Actual Estimated Proposed
05-06 06-07 07-08 08-09
Number of Dispatched calls received 31,279 32,000 35,000 35,000
Number of case reports processed 41,851 35,397 36,000 36,000
Number of traffic citations issued 37,843 36,596 37,000 37,000
Number of arrests 5,770 6,287 7,000 7,000
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City of Laredo

Personnel Position Listing

POSITION 08-09 PROPOSED
DEPT DIV | AUTH # NO. GRADE POSITION TITLE ANNUAL RATE
POLICE
ADMINISTRATION
23 10 37 20015 R35 JADMINISTRATIVE ASSISTANT i 41,659
23 10 42 20015 R35 |ADMINISTRATIVE ASSISTANT I 37,709
23 10 46 20015 R35 |ADMINISTRATIVE ASSISTANT Il 48,546
23 10 4 10122 R41  |JADMINISTRATIVE PLANNER 75,061
23 10 28 20018 R29 |ADMINISTRATIVE SECRETARY 32,841
23 10 53 20018 R29 |ADMINISTRATIVE SECRETARY 29,328
23 10 85 20018 R29 |ADMINISTRATIVE SECRETARY 37,741
23 10 2 10076 R42 IASSISTANT POLICE CHIEF 110,751
23 10 3 10076 R42 |ASSISTANT POLICE CHIEF 123,848
23 10 11 70195 R32 [BLDG. MAINTENANCE SUPERVISOR 28,783
23 10 91 20013 R27 |CLERKII 29,932
23 10 92 20013 R27 |CLERKI 21,128
23 10 93 20013 R27 (CLERKII 27,775
23 10 19 20011 R28 |CLERK IV 30,803
23 10 9 40266 R28 |CRIME PREVENTION SPECIALIST 28,085
23 10 12 80288 R23 |CUSTODIAN 20,086
23 10 14 80288 R23 |CUSTODIAN 22,006
23 10 51 80288 R23 |CUSTODIAN 19,158
23 10 52 80288 R23 |CUSTODIAN 22,788
23 10 95 80288 R23 |CUSTODIAN 23,632
23 10 1 10324 R41 |DEPUTY POLICE CHIEF 111,751
23 10 2 10324 R41 DEPUTY POLICE CHIEF 114,275
23 10 5 23002 R35 [FINANCE/PERSONNEL SUPERVISOR 47,435
23 10 10 51503 71 PATROL OFFICER/CADET 44,050
23 10 18 51503 71 PATROL OFFICER/CADET 65,262
23 10 145 51503 71 PATROL OFFICER/CADET 64,845
23 10 263 51503 71 PATROL OFFICER/CADET 66,929
23 10 350 51503 71 PATROL OFFICER/CADET 65,323
23 10 367 51503 71 PATROL OFFICER/CADET 63,030
23 10 377 51503 71 PATROL OFFICER/CADET 64,530
23 10 25004 R32 |PERSONNEL ASSISTANT Il 32,327
23 10 8 25004 R32 |PERSONNEL ASSISTANT {li 35,015
23 10 1 115659 R45 |POLICE CHIEF 130,357
23 10 2 50857 72 POLICE INVESTIGATOR 71,684
23 10 36 50857 72 POLICE INVESTIGATOR 71,643
23 10 124 50857 72 POLICE INVESTIGATOR 69,807
23 10 7 51559 73 POLICE SERGEANT 71,811
23 10 25 21821 R27 |SECRETARY 32,516
TOTAL ADMINISTRATION 38 TOTAL SALARIES 2,034,261
RECORDS PROPERTY
23 20 28 20013 R27 |CLERKII 24,705
23 20 29 20013 R27 |CLERKII 24,806
23 20 30 20013 R27 |CLERKIH 27,625
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City of Laredo

Personnel Position Listing

POSITION 08-09 PROPOSED
DEPT DIV | AUTH # NO. GRADE POSITION TITLE ANNUAL RATE
23 20 31 20013 R27 |CLERKI 28,571
23 20 66 20013 R27 ICLERKI 28,507
23 20 73 20013 R27 |CLERKIII 27,503
23 20 89 20013 R27 |CLERKIl 21,128
23 20 90 20013 R27 |CLERKIH 21,128
23 20 94 20013 R27 |CLERKIN 21,321
23 20 95 20013 R27 |CLERKII 26,363
23 20 96 20013 R27 |CLERKIl 25,586
23 20 110 20013 R27 |CLERKII 36,208
23 20 1 41890 R28 |EVIDENCE TECHNICIAN 26,465
23 20 2 41890 R28 |EVIDENCE TECHNICIAN 27,295
23 20 11 51503 71 PATROL OFFICER/CADET 64,907
23 20 24 51503 71 PATROL OFFICER/CADET 64,615
23 20 88 51503 71 PATROL OFFICER/CADET 64,699
23 20 133 51503 71 PATROL OFFICER/CADET 64,553
23 20 71 51559 73 POLICE SERGEANT 74,917
23 20 1 23005 R32 |RECORDS SUPERVISOR 28,783
TOTAL RECORDS PROPERTY 20 TOTAL SALARIES 729,688
AUTOTHEFT
23 22 427 51503 71 PATROL OFFICER/CADET 65,990
23 22 429 51503 71 PATROL OFFICER/CADET 62,945
23 22 110 50857 72 POLICE INVESTIGATOR 68,660
23 22 178 50857 72 POLICE INVESTIGATOR 69,411
TOTAL AUTOTHEFT 4 TOTAL SALARIES 267,006
DETECTIVE
23 25 33 20013 R27 |CLERKIIN 26,388
23 25 4 315652 75 POLICE CAPTAINS 92,312
23 25 3 50857 72 POLICE INVESTIGATOR 65,074
23 25 5 50857 72 POLICE INVESTIGATOR 70,871
23 25 9 50857 72 POLICE INVESTIGATOR 68,660
23 25 12 50857 72 POLICE INVESTIGATOR 69,056
23 25 15 50857 72 POLICE INVESTIGATOR 70,037
23 25 19 50857 72 POLICE INVESTIGATOR 69,411
23 25 20 50857 72 POLICE INVESTIGATOR 70,621
23 25 21 50857 72 POLICE INVESTIGATOR 69,369
23 25 24 50857 72 POLICE INVESTIGATOR 68,889
23 25 26 50857 72 POLICE INVESTIGATOR 69,015
23 25 29 50857 72 POLICE INVESTIGATOR 68,745
23 25 31 50857 72 POLICE INVESTIGATOR 70,391
23 25 34 50857 72 POLICE INVESTIGATOR 69,932
23 25 38 50857 72 POLICE INVESTIGATOR 70,266
23 25 39 50857 72 POLICE INVESTIGATOR 70,871
23 25 42 50857 72 POLICE INVESTIGATOR 69,932
23 25 50 50857 72 POLICE INVESTIGATOR 69,953
23 25 51 50857 72 POLICE INVESTIGATOR 69,494
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Personnel Position Listing

City of Laredo

POSITION 08-09 PROPOSED
DEPT DIV | AUTH # NO. GRADE POSITION TITLE ANNUAL RATE
23 25 52 50857 72 POLICE INVESTIGATOR 68,952
23 25 53 50857 72 POLICE INVESTIGATOR 70,037
23 25 58 50857 72 POLICE INVESTIGATOR 69,056
23 25 59 50857 72 POLICE INVESTIGATOR 69,181
23 25 108 50857 72 POLICE INVESTIGATOR 69,244
23 25 109 50857 72 POLICE INVESTIGATOR 69,911
23 25 111 50857 72 POLICE INVESTIGATOR 68,889
23 25 112 50857 72 POLICE INVESTIGATOR 70,037
23 25 113 50857 72 POLICE INVESTIGATOR 70,495
23 25 114 50857 72 POLICE INVESTIGATOR 69,119
23 25 123 50857 72 POLICE INVESTIGATOR 70,558
23 25 125 50857 72 POLICE INVESTIGATOR 70,162
23 25 134 50857 72 POLICE INVESTIGATOR 68,952
23 25 136 50857 72 POLICE INVESTIGATOR 68,472
23 25 138 50857 72 POLICE INVESTIGATOR 70,558
23 25 139 50857 72 POLICE INVESTIGATOR 68,952
23 25 140 50857 72 POLICE INVESTIGATOR 69,932
23 25 151 50857 72 POLICE INVESTIGATOR 68,535
23 25 152 50857 72 POLICE INVESTIGATOR 69,849
23 25 155 50857 72 POLICE INVESTIGATOR 69,578
23 25 156 50857 72 POLICE INVESTIGATOR 69,995
23 25 158 50857 72 POLICE INVESTIGATOR 68,952
23 25 168 50857 72 POLICE INVESTIGATOR 65,074
23 25 169 50857 72 POLICE INVESTIGATOR 70,746
23 25 175 50857 72 POLICE INVESTIGATOR 69,015
23 25 177 50857 72 POLICE INVESTIGATOR 69,140
23 25 179 50857 72 POLICE INVESTIGATOR 70,558
23 25 60 31553 74 POLICE LIEUTENANTS 84,620
23 25 2 515569 73 POLICE SERGEANT 72,769
23 25 6 51559 73 POLICE SERGEANT 72,894
23 25 17 51559 73 POLICE SERGEANT 72,602
23 25 18 51559 73 POLICE SERGEANT 72,498
23 25 48 51559 73 POLICE SERGEANT 72,6685
23 25 75 51559 73 POLICE SERGEANT 74,875
TOTAL DETECTIVE 54 TOTAL SALARIES 3,767,157
SRO PROGRAM

23 28 27 51503 71 PATROL OFFICER/CADET 64,323
23 28 55 51503 71 PATROL OFFICER/CADET 65,304
23 28 131 51503 71 PATROL OFFICER/CADET 64,449
23 28 167 51503 71 PATROL OFFICER/CADET 65,783
23 28 181 51503 71 PATROL OFFICER/CADET 64,323
23 28 189 51503 71 PATROL OFFICER/CADET 64,282
23 28 200 51503 71 PATROL OFFICER/CADET 64,157
23 28 349 51503 71 PATROL OFFICER/CADET 61,445
23 28 381 51503 71 PATROL OFFICER/CADET 61,111
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City of Laredo

Personnel Position Listing

POSITION 08-09 PROPOSED
DEPT DIV | AUTH # NO. GRADE POSITION TITLE ANNUAL RATE
23 28 401 51503 71 PATROL OFFICER/CADET 64,157
23 28 412 51503 71 PATROL OFFICER/CADET 64,094
23 28 465 51503 71 PATROL OFFICER/CADET 61,445
23 28 66 51559 73 POLICE SERGEANT 72,018
TOTAL SRO 13 TOTAL SALARIES 836,891
NARCOTICS
23 35 15 51503 71 PATROL OFFICER/CADET 66,762
23 35 35 51503 71 PATROL OFFICER/CADET 65,429
23 35 42 51503 71 PATROL OFFICER/CADET 66,366
23 35 78 51503 71 PATROL OFFICER/CADET 65,554
23 35 147 51503 71 PATROL OFFICER/CADET 65,783
23 35 158 51503 71 PATROL OFFICER/CADET 64,386
23 35 165 51503 71 PATROL OFFICER/CADET 65,886
23 35 182 51503 71 PATROL OFFICER/CADET 64,386
23 35 437 51503 71 PATROL OFFICER/CADET 63,176
23 35 451 51503 71 PATROL OFFICER/CADET 62,363
23 35 471 51503 71 PATROL OFFICER/CADET 62,175
23 35 479 51503 71 PATROL OFFICER/CADET 58,898
23 35 491 51503 71 PATROL OFFICER/CADET 59,777
23 35 495 51503 71 PATROL OFFICER/CADET 61,277
23 35 523 51503 71 PATROL OFFICER/CADET 58,419
23 35 525 51503 71 PATROL OFFICER/CADET 66,637
23 35 526 51503 71 PATROL OFFICER/CADET 64,157
23 35 13 50857 72 POLICE INVESTIGATOR 69,995
23 35 32 50857 72 POLICE INVESTIGATOR 70,162
23 35 33 50857 72 POLICE INVESTIGATOR 70,412
23 35 40 50857 72 POLICE INVESTIGATOR 68,994
23 35 61 50857 72 POLICE INVESTIGATOR 69,807
23 35 81 50857 72 POLICE INVESTIGATOR 68,181
23 35 176 50857 72 POLICE INVESTIGATOR 68,723
23 35 1 51559 73 POLICE SERGEANT 71,039
23 35 4 51559 73 POLICE SERGEANT 73,667
23 35 14 51559 73 POLICE SERGEANT 72,665
23 35 16 51559 73 POLICE SERGEANT 72,665
23 35 44 51559 73 POLICE SERGEANT 68,099
TOTAL NARCQTICS 29 TOTAL SALARIES 1,926,838
POLICE 911
23 41 1 35023 R35 |ASSISTANT COMMUNICATION MGR. 47,291
23 41 1 35025 R34 |COMMUNICATION TRAINING ADMIN. 32,954
23 41 1 11201 R37 |COMMUNICATIONS MANAGER 54,179
23 41 2 23003 R33 [COMMUNICATIONS TECH SUPERVISOR 41,635
23 41 3 23003 R33 |COMMUNICATIONS TECH SUPERVISOR 38,645
23 41 4 23003 R33 |COMMUNICATIONS TECH SUPERVISOR 35,186
23 41 5 23003 R33 |COMMUNICATIONS TECH SUPERVISOR 41,699
23 41 1 40260 R31 |COMMUNICATIONS TECH. (811) 26,906
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City of Laredo

Personnel Position Listing

POSITION 08-09 PROPOSED
DEPT DIV | AUTH # NO. GRADE POSITION TITLE ANNUAL RATE
23 41 2 40260 R31 COMMUNICATIONS TECH. (911) 39,277
23 41 3 40260 R32 |COMMUNICATIONS TECH. (911) 33,852
23 41 7 40260 R29 |JCOMMUNICATIONS TECH. (911) 27,044
23 41 8 40260 R31 |COMMUNICATIONS TECH. (911) 33,752
23 41 9 40260 R31 |COMMUNICATIONS TECH. (911) 40,161
23 41 10 40260 R31 JCOMMUNICATIONS TECH. (911) 26,906
23 41 11 40260 R31 |JCOMMUNICATIONS TECH. (911) 26,906
23 41 13 40260 R31  |[COMMUNICATIONS TECH. (811) 34,246
23 41 14 40260 R32 |COMMUNICATIONS TECH. (911) 28,783
23 41 15 40260 R31 |COMMUNICATIONS TECH. (911) 32,017
23 41 16 40260 R31 JCOMMUNICATIONS TECH. (911) 27,241
23 41 17 40260 R31 JCOMMUNICATIONS TECH. (911) 27,758
23 41 18 40260 R31 JCOMMUNICATIONS TECH. (911) 27,302
23 41 20 40260 R31 |COMMUNICATIONS TECH. (911) 33,815
23 41 21 40260 R32 |COMMUNICATIONS TECH. (911) 28,783
23 41 22 40260 R31 COMMUNICATIONS TECH. (911) 34,224
23 41 23 40260 R31 COMMUNICATIONS TECH. (911) 27,758
23 41 24 40260 R31 |[COMMUNICATIONS TECH. (911) 34,863
23 41 25 40260 R32 |COMMUNICATIONS TECH. (911) 28,783
23 41 26 40260 R31  |COMMUNICATIONS TECH. (911) 27,768
23 41 27 40260 R31  |COMMUNICATIONS TECH. (911) 32,493
23 41 28 40260 R31  |[COMMUNICATIONS TECH. (911) 26,906
23 41 33 40260 R31 |COMMUNICATIONS TECH. (911) 33,204
23 41 34 40260 R31  |JCOMMUNICATIONS TECH. (911) 26,906
23 41 35 40260 R31 |COMMUNICATIONS TECH. (911) 30,481
23 41 36 40260 R31  |COMMUNICATIONS TECH. (911) 31,927
23 41 38 40260 R31 |COMMUNICATIONS TECH. (911) 32,991
23 41 44 51503 71 PATROL OFFICER/CADET 64,323
23 41 260 51503 71 PATROL OFFICER/CADET 64,511
23 41 521 51503 71 PATROL OFFICER/CADET 56,877
23 41 50 51559 73 POLICE SERGEANT 73,582
23 41 19 31821 R37 |SENIOR PROGRAMMER/ANALYST 52,299
23 41 4 40077 R32 |TELECOMMUNICATOR 38,055
23 41 12 40077 R32 |TELECOMMUNICATOR 37,896
23 41 31 40077 R32 |TELECOMMUNICATOR 35,279
23 41 32 40077 R32 |TELECOMMUNICATOR 33,890
23 41 5 45005 R29 911 OPERATOR 23,865
23 41 6 45005 R29 [911 OPERATOR 23,715
23 41 37 45005 R29 911 OPERATOR 23,933
TOTAL POLICE 911 47 TOTAL SALARIES 1,682,856
CRIMINAL INT ACQUISITION

23 65 44 20015 R35 |ADMINISTRATIVE ASSISTANT il 42,559
23 65 66 51503 71 PATROL OFFICER/CADET 66,366
23 65 68 51503 71 PATROL OFFICER/CADET 66,407
23 65 452 51503 71 PATROL OFFICER/CADET 64,968
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City of Laredo

Personnel Position Listing

POSITION 08-09 PROPOSED
DEPT DIV | AUTH # NO. GRADE POSITION TITLE ANNUAL RATE
23 65 1 50857 72 POLICE INVESTIGATOR 69,578
23 65 37 50857 72 POLICE INVESTIGATOR 68,766
23 65 154 50857 72 POLICE INVESTIGATOR 68,723
TOTAL CRIMINAL INT ACQUISITION 7 TOTAL SALARIES 447,366
PATROL

23 66 1 40538 R29  |FINGERPRINT TECHNICIAN 40,101
23 66 13 51503 71 PATROL OFFICER/CADET 61,445
23 66 14 51503 71 PATROL OFFICER/CADET 61,445
23 66 17 51503 71 PATROL OFFICER/CADET 66,366
23 66 18 51503 71 PATROL OFFICER/CADET 59,964
23 66 25 51503 71 PATROL OFFICER/CADET 64,803
23 66 26 51503 71 PATROL OFFICER/CADET 64,157
23 66 28 51503 71 PATROL OFFICER/CADET 64,866
23 66 29 51503 71 PATROL OFFICER/CADET 65,095
23 66 30 51503 71 PATROL OFFICER/CADET 64,282
23 66 31 51503 71 PATROL OFFICER/CADET 64,449
23 66 32 51503 71 PATROL OFFICER/CADET 64,282
23 66 33 51503 71 PATROL OFFICER/CADET 61,800
23 66 34 51503 71 PATROL OFFICER/CADET 64,741
23 66 37 51503 71 PATROL OFFICER/CADET 46,219
23 66 39 51503 71 PATROL OFFICER/CADET 65,325
23 66 40 51503 71 PATROL OFFICER/CADET 66,785
23 66 50 51503 71 PATROL OFFICER/CADET 64,323
23 86 56 51503 71 PATROL OFFICER/CADET 64,386
23 66 57 51503 71 PATROL OFFICER/CADET 65,095
23 66 63 51503 71 PATROL OFFICER/CADET 64,845
23 66 64 51503 71 PATROL OFFICER/CADET 64,219
23 66 65 51503 71 PATROL OFFICER/CADET 64,907
23 66 70 51503 71 PATROL OFFICER/CADET 64,803
23 66 77 51503 71 PATROL OFFICER/CADET 64,678
23 66 78 51503 71 PATROL OFFICER/CADET 64,866
23 66 83 51503 71 PATROL OFFICER/CADET 64,282
23 66 86 51503 71 PATROL OFFICER/CADET 65,325
23 66 89 51503 71 PATROL OFFICER/CADET 55,000
23 66 91 51503 71 PATROL OFFICER/CADET 64,449
23 66 93 51503 71 PATROL OFFICER/CADET 64,991
23 66 94 51503 71 PATROL OFFICER/CADET 65,658
23 66 96 51503 71 PATROL OFFICER/CADET 49,390
23 66 110 51503 71 PATROL OFFICER/CADET 64,699
23 66 116 51503 71 PATROL OFFICER/CADET 64,157
23 66 117 51503 71 PATROL OFFICER/CADET 64,845
23 66 126 51503 71 PATROL OFFICER/CADET 64,449
23 66 127 51503 71 PATROL OFFICER/CADET 68,034
23 66 128 51503 71 PATROL OFFICER/CADET 66,534
23 66 129 51503 71 PATROL OFFICER/CADET 64,553
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23 66 137 51503 71 PATROL OFFICER/CADET 64,386
23 66 161 51503 71 PATROL OFFICER/CADET 44,050
23 66 163 51503 71 PATROL OFFICER/CADET 65,408
23 66 169 51503 71 PATROL OFFICER/CADET 64,449
23 66 170 51503 71 PATROL OFFICER/CADET 66,616
23 66 172 51503 71 PATROL OFFICER/CADET 64,803
23 66 173 51503 71 PATROL OFFICER/CADET 64,970
23 66 183 51503 71 PATROL OFFICER/CADET 64,157
23 66 185 51503 71 PATROL OFFICER/CADET 64,157
23 66 188 51503 71 PATROL OFFICER/CADET 64,282
23 66 190 51503 71 PATROL OFFICER/CADET 64,386
23 66 191 51503 71 PATROL OFFICER/CADET 65,304
23 66 193 51503 71 PATROL OFFICER/CADET 64,157
23 66 194 51503 71 PATROL OFFICER/CADET 64,282
23 66 196 51503 71 PATROL OFFICER/CADET 65,304
23 66 199 51503 71 |PATROL OFFICER/CADET 64,386
23 66 201 51503 71 PATROL OFFICER/CADET 64,678
23 66 202 51503 71 PATROL OFFICER/CADET 64,636
23 66 204 51503 71 PATROL OFFICER/CADET 46,219
23 66 206 51503 71 PATROL OFFICER/CADET 64,907
23 66 213 51503 71 PATROL OFFICER/CADET 65,888
23 66 234 51503 71 PATROL OFFICER/CADET 65,074
23 66 235 51503 71 PATROL OFFICER/CADET 55,000
23 66 239 51503 71 PATROL OFFICER/CADET 64,157
23 66 240 51503 71 PATROL OFFICER/CADET 65,429
23 66 242 51503 71 PATROL OFFICER/CADET 65,554
23 66 243 51503 71 PATROL OFFICER/CADET 64,511
23 66 245 51503 71 PATROL OFFICER/CADET 64,157
23 66 256 51503 71 PATROL OFFICER/CADET 64,157
23 66 259 51503 71 PATROL OFFICER/CADET 84,157
23 66 261 51503 71 PATROL OFFICER/CADET 65,179
23 66 262 51503 71 PATROL OFFICER/CADET 48,138
23 66 264 51503 71 PATROL OFFICER/CADET 68,034
23 66 286 51503 71 PATROL OFFICER/CADET 63,823
23 66 287 51503 71 PATROL OFFICER/CADET 64,094
23 66 288 51503 71 PATROL OFFICER/CADET 65,491
23 66 289 51503 71 PATROL OFFICER/CADET 64,094
23 66 290 51503 71 PATROL OFFICER/CADET 64,449
23 66 282 515603 71 PATROL OFFICER/CADET 61,445
23 66 293 51503 71 PATROL OFFICER/CADET 48,868
23 66 295 51503 71 PATROL OFFICER/CADET 46,219
23 66 342 51503 71 PATROL OFFICER/CADET 46,219
23 66 343 51503 71 PATROL OFFICER/CADET 48,868
23 66 345 51503 71 PATROL OFFICER/CADET 46,219
23 66 346 51503 71 PATROL OFFICER/CADET 62,363
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23 66 347 51503 71 PATROL OFFICER/CADET 61,445
23 66 348 51503 71 PATROL OFFICER/CADET 62,363
23 66 351 51503 71 PATROL OFFICER/CADET 61,549
23 66 352 51503 71 PATROL OFFICER/CADET 50,787
23 66 364 51503 71 PATROL OFFICER/CADET 61,111
23 66 365 51503 71 PATROL OFFICER/CADET 61,383
23 66 366 51503 71 PATROL OFFICER/CADET 61,111
23 66 368 51503 71 PATROL OFFICER/CADET 48,868
23 66 370 51503 71 PATROL OFFICER/CADET 44,050
23 66 372 51503 71 PATROL OFFICER/CADET 62,175
23 66 374 51503 71 PATROL OFFICER/CADET 62,300
23 66 375 51503 71 PATROL OFFICER/CADET 61,111
23 66 376 51503 71 PATROL OFFICER/CADET 61,737
23 66 378 51503 71 PATROL OFFICER/CADET 63,406
23 66 379 51503 71 PATROL OFFICER/CADET 63,301
23 66 380 51503 71 PATROL OFFICER/CADET 61,049
23 66 382 51503 71 PATROL OFFICER/CADET 61,383
23 66 383 51503 71 PATROL OFFICER/CADET 61,487
23 66 384 51503 71 PATROL OFFICER/CADET 47,137
23 66 385 51503 71 PATROL OFFICER/CADET 62,405
23 66 387 51503 71 PATROL OFFICER/CADET 81,111
23 66 389 51503 71 PATROL OFFICER/CADET 62,029
23 66 390 51503 71 PATROL OFFICER/CADET 63,301
23 66 391 51503 71 PATROL OFFICER/CADET 61,111
23 66 392 51503 71 PATROL OFFICER/CADET 61,111
23 66 393 51503 71 PATROL OFFICER/CADET 63,468
23 66 398 51503 71 PATROL OFFICER/CADET 65,304
23 66 399 51503 71 PATROL OFFICER/CADET 64,157
23 66 400 51503 71 PATROL OFFICER/CADET 64,004
23 66 402 51503 71 PATROL OFFICER/CADET 63,823
23 66 413 51503 71 PATROL OFFICER/CADET 64,094
23 66 414 51503 71 PATROL OFFICER/CADET 46,219
23 66 415 51503 71 PATROL OFFICER/CADET 64,094
23 66 416 51503 71 PATROL OFFICER/CADET 66,347
23 66 418 51503 71 PATROL OFFICER/CADET 65,491
23 66 419 51503 71 PATROL OFFICER/CADET 64,094
23 66 420 51503 71 PATROL OFFICER/CADET 61,320
23 66 422 51503 71 PATROL OFFICER/CADET 61,049
23 66 424 51503 71 PATROL OFFICER/CADET 61,049
23 66 425 51503 71 PATROL OFFICER/CADET 61,049
23 66 426 51503 71 PATROL OFFICER/CADET 61,320
23 66 435 51503 71 PATROL OFFICER/CADET 60,986
23 66 436 51503 71 PATROL OFFICER/CADET 62,175
23 66 438 51503 71 PATROL OFFICER/CADET 60,986
23 66 439 51503 71 PATROL OFFICER/CADET 63,176
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23 66 440 51503 71 PATROL OFFICER/CADET 60,986
23 66 441 51503 71 PATROL OFFICER/CADET 59,839
23 66 442 51503 71 PATROL OFFICER/CADET 63,176
23 66 443 51503 71 PATROL OFFICER/CADET 59,839
23 66 444 51503 71 PATROL OFFICER/CADET 84,386
23 66 448 51503 71 PATROL OFFICER/CADET 61,257
23 66 447 51503 71 PATROL OFFICER/CADET 61,257
23 66 448 51503 71 PATROL OFFICER/CADET 61,445
23 66 449 51503 71 PATROL OFFICER/CADET 61,904
23 66 450 51503 71 PATROL OFFICER/CADET 61,445
23 66 454 51503 71 PATROL OFFICER/CADET 46,219
23 66 456 51503 71 PATROL OFFICER/CADET 61,445
23 66 457 51503 71 PATROL OFFICER/CADET 61,445
23 66 458 51503 71 PATROL OFFICER/CADET 61,445
23 66 460 51503 71 PATROL OFFICER/CADET 61,445
23 66 461 | 51503 71 PATROL OFFICER/CADET 44,050
23 66 462 51503 71 PATROL OFFICER/CADET 61,445
23 66 463 51503 71 PATROL OFFICER/CADET 46,219
23 66 466 51503 71 PATROL OFFICER/CADET 61,445
23 66 472 51503 71 PATROL OFFICER/CADET 62,279
23 66 473 51503 71 PATROL OFFICER/CADET 63,176
23 66 474 51503 71 PATROL OFFICER/CADET 61,257
23 66 475 51503 71 PATROL OFFICER/CADET 63,114
23 66 476 51503 71 PATROL OFFICER/CADET 59,777
23 66 477 51503 71 PATROL OFFICER/CADET 60,924
23 66 480 51503 71 PATROL OFFICER/CADET 59,777
23 66 481 51503 71 PATROL OFFICER/CADET 49,807
23 66 482 51503 71 PATROL OFFICER/CADET 61,299
23 66 483 51503 71 PATROL OFFICER/CADET 60,924
23 66 484 51503 71 PATROL OFFICER/CADET 59,777
23 66 485 51503 71 PATROL OFFICER/CADET 60,924
23 66 486 51503 71 PATROL OFFICER/CADET 56,919
23 66 487 51503 71 PATROL OFFICER/CADET 61,841
23 66 488 515603 71 PATROL OFFICER/CADET 48,868
23 66 489 51503 71 PATROL OFFICER/CADET 59,777
23 66 490 51503 71 PATROL OFFICER/CADET 59,777
23 66 492 51503 71 PATROL OFFICER/CADET 65,522
23 66 493 51503 71 PATROL OFFICER/CADET 59,777
23 66 494 51503 71 PATROL OFFICER/CADET 59,777
23 66 496 51503 71 PATROL OFFICER/CADET 55,000
23 66 497 51503 71 PATROL OFFICER/CADET 44,050
23 66 498 51503 71 PATROL OFFICER/CADET 55,000
23 66 499 51503 71 PATROL OFFICER/CADET 54,938
23 66 500 51503 71 PATROL OFFICER/CADET 59,777
23 66 501 51503 71 PATROL OFFICER/CADET 61,695
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23 66 502 51503 71 PATROL OFFICER/CADET 59,777
23 66 503 51503 71 PATROL OFFICER/CADET 60,694
23 66 504 51503 71 PATROL OFFICER/CADET 59,777
23 66 505 51503 71 PATROL OFFICER/CADET 60,694
23 66 506 51503 71 PATROL OFFICER/CADET 60,694
23 66 507 51503 71 PATROL OFFICER/CADET 59,777
23 66 508 51503 71 PATROL OFFICER/CADET 59,777
23 66 509 51503 71 PATROL OFFICER/CADET 59,777
23 66 510 51503 71 PATROL OFFICER/CADET 55,000
23 66 511 515603 71 PATROL OFFICER/CADET 54,938
23 66 512 51503 71 PATROL OFFICER/CADET 56,419
23 66 513 51503 71 PATROL OFFICER/CADET 55,000
23 66 514 51503 71 PATROL OFFICER/CADET 54,938
23 66 515 51503 71 PATROL OFFICER/CADET 55,000
23 66 516 51503 71 PATROL OFFICER/CADET 55,000
23 66 517 51503 71 PATROL OFFICER/CADET 55,000
23 66 518 51503 71 PATROL OFFICER/CADET 55,918
23 66 519 51503 71 PATROL OFFICER/CADET 55,000
23 66 520 51503 71 PATROL OFFICER/CADET 56,147
23 66 522 51503 71 PATROL OFFICER/CADET 56,919
23 66 524 51503 71 PATROL OFFICER/CADET 55,000
23 66 528 51503 71 PATROL OFFICER/CADET 48,868
23 66 529 51503 71 PATROL OFFICER/CADET 49,390
23 66 531 51503 71 PATROL OFFICER/CADET 46,219
23 66 532 51503 71 PATROL OFFICER/CADET 46,219
23 66 533 51503 71 PATROL OFFICER/CADET 46,219
23 66 534 51503 71 PATROL OFFICER/CADET 46,219
23 66 535 51503 71 PATROL OFFICER/CADET 46,219
23 66 536 51503 71 PATROL OFFICER/CADET 46,219
23 66 537 51503 71 PATROL OFFICER/CADET 46,219
23 66 538 515603 71 PATROL OFFICER/CADET 46,219
23 66 539 51503 71 PATROL OFFICER/CADET 48,138
23 66 540 51503 71 PATROL OFFICER/CADET 46,219
23 66 541 51503 71 PATROL OFFICER/CADET 46,219
23 66 542 51503 71 PATROL OFFICER/CADET 46,219
23 66 543 51503 71 PATROL OFFICER/CADET 44,050
23 66 544 51503 71 PATROL OFFICER/CADET 46,219
23 66 545 51503 71 PATROL OFFICER/CADET 46,219
23 66 600 51503 71 PATROL OFFICER/CADET 54,938
23 66 601 51503 71 PATROL OFFICER/CADET 54,938
23 66 602 51503 71 PATROL OFFICER/CADET 56,857
23 66 603 51503 71 PATROL OFFICER/CADET 54,938
23 66 604 51503 71 PATROL OFFICER/CADET 54,938
23 66 605 51503 71 PATROL OFFICER/CADET 55,292
23 66 606 51503 71 PATROL OFFICER/CADET 54,938
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23 66 607 51503 71 PATROL OFFICER/CADET 56,857
23 66 608 51503 71 PATROL OFFICER/CADET 56,857
23 66 609 51503 71 PATROL OFFICER/CADET 54,938
23 66 610 51503 71 PATROL OFFICER/CADET 54,938
23 66 611 51503 71 PATROL OFFICER/CADET 54,938
23 66 612 51503 71 PATROL OFFICER/CADET 56,857
23 66 613 51503 71 PATROL OFFICER/CADET 54,938
23 66 614 51503 71 PATROL OFFICER/CADET 44,050
23 66 615 51503 71 PATROL OFFICER/CADET 44,050
23 66 616 51503 71 PATROL OFFICER/CADET 44,050
23 66 617 51503 71 PATROL OFFICER/CADET 44,050
23 66 618 51503 71 PATROL OFFICER/CADET 44,050
23 66 619 51503 71 PATROL OFFICER/CADET 44,050
23 66 620 51503 71 PATROL OFFICER/CADET 44,050
23 66 621 51503 71 PATROL OFFICER/CADET 44,050
23 66 622 51503 71 PATROL OFFICER/CADET 44,050
23 66 623 51503 71 PATROL OFFICER/CADET 44,050
23 66 624 51503 71 PATROL OFFICER/CADET 44,050
23 66 625 51503 71 PATROL OFFICER/CADET 44,050
23 66 626 51503 71 PATROL OFFICER/CADET 44,050
23 66 627 51503 71 PATROL OFFICER/CADET 44,050
23 66 628 51503 71 PATROL OFFICER/CADET 44,050
23 66 629 51503 71 PATROL OFFICER/CADET 44,050
23 66 630 51503 71 PATROL OFFICER/CADET 44,050
23 66 631 51503 71 PATROL OFFICER/CADET 44,050
23 66 632 51503 71 PATROL OFFICER/CADET 44,050
23 66 633 51503 71 PATROL OFFICER/CADET 44,050
23 66 9537 51503 71 PATROL OFFICER/CADET 44,050
23 66 9538 51503 71 PATROL OFFICER/CADET 44,050
23 66 9539 51503 71 PATROL OFFICER/CADET 44,050
23 66 9540 51503 71 PATROL OFFICER/CADET 44,050
23 66 9541 51503 71 PATROL OFFICER/CADET 44,050
23 66 9542 51503 71 PATROL OFFICER/CADET 44,050
23 66 9543 51503 71 PATROL OFFICER/CADET 44,050
23 66 9544 51503 71 PATROL OFFICER/CADET 44,050
23 66 95645 51503 71 PATROL OFFICER/CADET 44,050
23 66 9546 51503 71 PATROL OFFICER/CADET 44,050
23 66 9547 51503 71 PATROL OFFICER/CADET 44,050
23 66 2 31552 75 POLICE CAPTAINS 92,376
23 66 3 315652 75 POLICE CAPTAINS 90,249
23 66 5 31552 75 POLICE CAPTAINS 92,606
23 66 7 50857 72 POLICE INVESTIGATOR 69,371
23 66 16 50857 72 POLICE INVESTIGATOR 68,099
23 66 22 50857 72 POLICE INVESTIGATOR 69,016
23 66 23 50857 72 POLICE INVESTIGATOR 66,701
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23 66 41 50857 72 POLICE INVESTIGATOR 68,078
23 66 52 50857 72 POLICE INVESTIGATOR 67,869
23 66 54 50857 72 POLICE INVESTIGATOR 67,953
23 66 62 50857 72 POLICE INVESTIGATOR 66,513
23 66 100 50857 72 POLICE INVESTIGATOR 66,701
23 66 135 50857 72 POLICE INVESTIGATOR 67,890
23 66 157 50857 72 POLICE INVESTIGATOR 65,074
23 66 171 50857 72 POLICE INVESTIGATOR 67,160
23 66 200 50857 72 POLICE INVESTIGATOR 67,327
23 66 6 315653 74 POLICE LIEUTENANTS 82,699
23 66 8 31653 74 POLICE LIEUTENANTS 80,967
23 66 9 31553 74 POLICE LIEUTENANTS 80,383
23 66 10 31653 74 POLICE LIEUTENANTS 83,429
23 66 11 31553 74 POLICE LIEUTENANTS 81,718
23 66 12 31553 74 POLICE LIEUTENANTS 83,429
23 66 15 31553 74 POLICE LIEUTENANTS 82,073
23 66 20 31553 74 POLICE LIEUTENANTS 80,905
23 66 21 31553 74 POLICE LIEUTENANTS 82,699
23 66 101 31553 74 POLICE LIEUTENANTS 82,636
23 66 300 31553 74 POLICE LIEUTENANTS 77,672
23 66 19 51559 73 POLICE SERGEANT 72,917
23 66 24 51559 73 POLICE SERGEANT 71,623
23 66 27 51559 73 POLICE SERGEANT 72,729
23 66 35 51559 73 POLICE SERGEANT 74,085
23 66 36 51559 73 POLICE SERGEANT 68,099
23 66 43 51559 73 POLICE SERGEANT 72,145
23 66 51 51559 73 POLICE SERGEANT 71,102
23 66 58 51559 73 POLICE SERGEANT 71,811
23 66 59 51559 73 POLICE SERGEANT 71,206
23 66 60 51559 73 POLICE SERGEANT 68,099
23 66 61 51559 73 POLICE SERGEANT 72,312
23 66 69 51559 73 POLICE SERGEANT 71,682
23 66 71 51559 73 POLICE SERGEANT 73,863
23 66 72 51559 73 POLICE SERGEANT 70,852
23 66 74 51559 73 POLICE SERGEANT 70,935
23 66 75 51559 73 POLICE SERGEANT 70,643
23 66 80 51559 73 POLICE SERGEANT 70,914
23 66 81 51659 73 POLICE SERGEANT 71,895
23 66 84 51559 73 POLICE SERGEANT 70,852
23 66 90 51559 73 POLICE SERGEANT 72,395
23 66 92 51559 73 POLICE SERGEANT 71,102
TOTAL PATROL 295 |TOTAL SALARIES 18,329,311
TOTAL POLICE 507 30,021,375
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City of Laredo
Requested New Positions and Deletions

Departmen
101 Police Admin / Training / LA. 1 Asst. City Atty. Il R4t 76,478
101 Palice Admin / Training / LA, 1 Admin. Secretary R29 36,354
101 Police Admin / Training / LA. 5 Custodian R23 140,381
101 Police Admin / Training / LA. 1 Air Condition Mech. R31 40,327
101 Police 911 Comm/LPD LT. 12 Communications Tech R31 481,170
101 | * Police Patrol Division 11 Patrol Officer / Cadet 71 687,895
101 Police Patrof Division 14 Patrol Officer-Cadet R71 881,311

Police Total 45 2,343,915
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