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ORDINANCE  

 
 

ADOPTING THE ANNUAL BUDGET FOR FISCAL YEAR 2011-2012,  
APPROPRIATING THE ESTIMATED REVENUES, EXPENDITURES AND 
BALANCES REPORTED THEREIN FOR THE YEAR BEGINNING OCTOBER 1, 
2011, AND ENDING SEPTEMBER 30, 2012, CONSISTENT WITH THE FINANCIAL 
PLAN DESCRIBED IN SAID ANNUAL BUDGET; AND AUTHORIZING THE CITY 
MANAGER TO IMPLEMENT SAID ANNUAL BUDGET. 

 
WHEREAS, the City Manager has presented a projection of  revenues and expenditures for the f iscal 
year beginning October 1, 2011, and ending September 30, 2012; and 
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT: 
 
1. The Annual Budget for Fiscal Year 2011-2012, as set forth in the document annexed hereto titled 

“Annual Budget 2011-2012,” is hereby adopted, and 
 

2. The following appropriations for Fiscal Year 2011-2012 are hereby authorized:  
 

Total Operating Expenditures and Transfers........................   $579,263,911 
 

 
The City Manager is hereby authorized to implement the said budget for the Fiscal Year beginning 
October 1, 2011, and ending September 30, 2012. 
 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 19

 

          
DAY OF SEPTEMBER 2011. 

 
_______________________ 
RAUL G. SALINAS  
Mayor 

ATTEST: 
 
 
________________________ 
GUSTAVO GUEVARA, JR. 
City Secretary 
 
APPROVED AS TO FORM: 
 
 
_________________ 
RAUL CASSO 
City Attorney 
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Beginning Revenues Revenues Operating Closing
Balance Excluding Including Total Expenditures Balance

FUND 10/01/11 Transfers Transfers Transfers Available & Transfers 9/30/12

GOVERNMENTAL FUNDS

GENERAL FUND $33,018,733 $130,786,716 $12,541,967 $143,328,683 $176,347,416 $143,384,373 $32,963,043

SPECIAL REVENUE FUNDS

Community Development -                      3,386,635       -                      3,386,635       3,386,635       3,386,635       -                      

Housing Rehab 17,365            70,000            -                      70,000            87,365            69,555            17,810            

Home Investment Partnership -                      1,238,970       -                      1,238,970       1,238,970       1,238,970       -                      

Emergency Shelter Grants -                      159,482          -                      159,482          159,482          159,482          -                      

Auto Theft Task Force 61,623            217,157          354,304          571,461          633,084          633,084          -                      

Financial Task Force 1,445,882       1,152,744       -                      1,152,744       2,598,626       951,209          1,647,417       

Health Fund -                      10,886,128     3,375,000       14,261,128     14,261,128     14,261,128     -                      

Special Police Program 14,179            1,878,871       121,047          1,999,918       2,014,097       2,014,097       -                      

Airport 867,136          5,726,357       704,971          6,431,328       7,298,464       6,573,556       724,908          

Civic Center -                      268,100          577,662          845,762          845,762          845,762          -                      

Hotel-Motel Tax 2,268,437       4,388,617       -                      4,388,617       6,657,054       4,084,489       2,572,565       

Veteran's Field 9,683              -                      -                      -                      9,683              9,683              -                      

Public Access Channel -                      28,659            440,565          469,224          469,224          469,224          -                      

PEG Fund 349,194          260,000          -                      260,000          609,194          356,000          253,194          

Mercado Management 230,575          119,314          -                      119,314          349,889          119,314          230,575          

Recreation Fund 262,386          187,360          -                      187,360          449,746          254,940          194,806          

Environmental Services 2,394,192       3,891,700       69,724            3,961,424       6,355,616       4,206,542       2,149,074       

Environmental Services - 2007 CO -                      12,610            -                      12,610            12,610            12,610            -                      

Stormwater Improvement 701,604          2,340,600       -                      2,340,600       3,042,204       3,042,204       -                      

Convention & Visitor's Bureau 67,152            143,648          2,118,673       2,262,321       2,329,473       2,329,473       -                      

Parking Meters Fund 741,928          2,114,900       -                      2,114,900       2,856,828       2,376,087       480,741          

Hazardous Materials -                      285,200          -                      285,200          285,200          285,200          -                      

Sports and Community Venue 15,956,342     6,821,125       -                      6,821,125       22,777,467     5,813,125       16,964,342     

Sports and Community Venue

   Debt Service 3,033,660       24,000            3,321,226       3,345,226       6,378,886       3,116,350       3,262,536       

Laredo Energy Arena -                      3,268,400       1,159,089       4,427,489       4,427,489       4,427,489       -                      

FAA Noise Abatement Lease Prg 884,380          1,290,392       -                      1,290,392       2,174,772       1,730,372       444,400          

911 Regional Communication -                      1,203,814       -                      1,203,814       1,203,814       1,203,814       -                      

Keep Laredo Beautiful -                      25,000            100,000          125,000          125,000          125,000          -                      

Special Fire Grants -                      335,000          1,259,799       1,594,799       1,594,799       1,594,799       -                      

Police Trust Fund 3,655,770       1,566,000       -                      1,566,000       5,221,770       3,117,128       2,104,642       

DEBT SERVICE FUNDS

Debt Service 7,923,654       13,393,666     7,356,444       20,750,110     28,673,764     23,461,745     5,212,019       

PERMANENT FUND

Canseco Endowment Fund 19,880            250                 -                      250                 20,130            2,500              17,630            

CAPITAL PROJECTS FUNDS

Capital Improvements Fund 3,145,512       41,300            2,611,275       2,652,575       5,798,087       5,798,087       -                      

Airport Construction Fund -                      65,700            50,000            115,700          115,700          115,700          -                      

Capital Projects -                      151,900          -                      151,900          151,900          151,900          -                      

CITY OF LAREDO
CONSOLIDATED BUDGET

FY 2011-2012
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Beginning Revenues Revenues Operating Closing
Balance Excluding Including Total Expenditures Balance

FUND 10/01/11 Transfers Transfers Transfers Available & Transfers 9/30/12

CITY OF LAREDO
CONSOLIDATED BUDGET

FY 2011-2012

PROPRIETARY FUNDS

ENTERPRISE FUNDS

Bridge System / Operating $1,805,231 $44,995,141 -                      $44,995,141 $46,800,372 $44,873,726 $1,926,646

Bridge Construction 482,604          2,592              -                      2,592              485,196          2,592              482,604          

Bridge System Debt Service 4,792,394       1,864,571       6,729,494       8,594,065       13,386,459     8,767,841       4,618,618       

Bridge System El Portal Project -                      3,211              -                      3,211              3,211              3,211              -                      

Bridge System 2008 Bond -                      2,723              -                      2,723              2,723              2,723              -                      

Laredo Metro, Inc. & Transit System 1,046,148       14,671,589     4,518,167       19,189,756     20,235,904     20,142,987     92,917            

Municipal Housing 1,574,835       1,389,284       -                      1,389,284       2,964,119       1,433,858       1,530,261       

Solid Waste Management 5,182,451       16,655,639     -                      16,655,639     21,838,090     16,355,889     5,482,201       

Solid Waste Bond 2010 Issue -                      1,200              -                      1,200              1,200              1,200              -                      

Solid Waste Debt Service -                      -                      1,516,408       1,516,408       1,516,408       1,516,408       -                      

Water System / Operating 17,765,750     34,303,318     -                      34,303,318     52,069,068     37,806,848     14,262,220     

Water System Debt Service 6,250,623       912,014          20,640,457     21,552,471     27,803,094     17,029,148     10,773,946     

Water Operational Construction -                      -                      1,291,800       1,291,800       1,291,800       1,291,800       -                      

Water Availability 4,356,748       928,000          -                      928,000          5,284,748       924,256          4,360,492       
Water - Capital Projects 223,521          37,685,692     -                      37,685,692     37,909,213     37,909,213     -                      

Sewer System / Operating 20,666,780     29,067,055     -                      29,067,055     49,733,835     26,980,584     22,753,251     

Sewer Operational Construction -                      -                      777,000          777,000          777,000          777,000          -                      

Sewer System Debt Service 2,209,645       35,000            14,235,284     14,270,284     16,479,929     11,427,317     5,052,612       

Sewer Bonds -                      66,890,908     -                      66,890,908     66,890,908     66,890,908     -                      

INTERNAL SERVICE FUNDS

Fleet Management 814,440          6,423,994       5,064,883       11,488,877     12,303,317     12,018,705     284,612          

Risk Management 438,657          12,000            5,988,010       6,000,010       6,438,667       6,438,667       -                      

Information Services and 

  Telecommunications 140,883          1,500              2,539,368       2,540,868       2,681,751       2,681,751       -                      

Health and Benefits (4,432,248)     5,996,580       14,446,306     20,442,886     16,010,638     20,333,405     (4,322,767)     

FIDUCIARY FUNDS

PRIVATE-PURPOSE TRUST FUND

Friends of the Library 515,196          334,353          -                      334,353          849,549          685,635          163,914          

AGENCY FUND

City Annuity -                      100,000          1,146,613       1,246,613       1,246,613       1,246,613       -                      

TOTAL $140,902,925 $460,006,679 $115,055,536 $575,062,215 $715,965,140 $579,263,911 $136,701,229

Revenue Excluding Transfers $460,006,679 Total Operating Expenditures $579,263,911

Decrease in Fund Balance $4,201,696  Less Operating Transfers $115,055,536

Total Net Operating Budget $464,208,375 $464,208,375
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Actual Actual Budget Estimate Proposed
FY 2008-09 FY 2009-10 FY 2010-11 FY 2010-11 FY 2011-12

Total Taxable Value $10,319,528,100 $10,510,244,741 $10,634,592,051 $10,564,462,637 $10,575,399,084
Supplements/(Cancellations) (53,576,766)        (52,724,490)       -                      (30,171,115)        -                      
Adjusted ARB Value -                      -                     -                      -                      -                      

Revised Value 10,265,951,334  $10,457,520,251 10,634,592,051  10,534,291,523  10,575,399,084  
 Tax Rate 0.637000            0.637000            0.637000            0.637000            0.637000            

Levy before Adjustments 65,394,110         66,614,404         67,742,351         67,103,437         67,365,292         
Less Tax Freeze (65+) -                      -                     (555,892)             (545,107)             

Total Levy Billed 65,394,110         66,614,404         67,186,459         67,103,437         66,820,185         
Less Delinquency 2,211,830           2,254,661           2,351,526           2,334,241           2,338,706           

Total Current Collection 63,182,280         64,359,743         64,834,933         64,769,196         64,481,479         
Prior Year Taxes 1,879,577           2,159,933           2,412,989           1,750,532           2,044,885           
Penalty & Interest Collected 1,470,954           1,538,772           1,590,817           1,546,262           1,561,725           

Total Revenue 66,532,811         68,058,448         68,838,739         68,065,990         68,088,089         

Tax Rate 
     General Fund 0.512737            0.512772            0.512349            0.512304            0.512296            
     Debt Service 0.124263            0.124228            0.124651            0.124696            0.124704            

     Total Tax Rate 0.637000            0.637000            0.637000            0.637000            0.637000            

Distribution of Collections 
     General Fund - Current Taxes 50,856,872         51,794,477         52,147,708         52,147,709         51,858,275         
     General Fund - Prior Yr. Taxes 1,502,245           1,731,038           1,942,456           1,402,817           1,646,134           
     General Fund P & I                                  1,470,954           1,538,772           1,590,817           1,546,262           1,561,725           

 
     Total General Fund 52,359,117         53,525,515         54,090,164         53,550,526         53,504,409         

     Debt Service - Current Taxes                                            12,325,408         12,565,266         12,687,225         12,621,487         12,623,204         
     Debt Service - Prior Yr. Taxes 377,332              428,895             470,533              347,715              398,751              

     Total Debt Service 12,702,740         12,994,161         13,157,758         12,969,202         13,021,955         

Total Distribution 65,061,857         66,519,676         67,247,922         66,519,728         66,526,364         

Total Tax Receivables 5,798,825           5,705,473           6,474,367           6,289,182           7,128,110           

Collection Ratio on Adjusted Levy 96.62% 96.62% 96.50% 96.52% 96.50%
Ratio of Taxes Rec  to Levy 8.87% 8.56% 9.64% 9.37% 10.67%
Ratio of Collections to Levy 99.49% 99.86% 100.09% 99.13% 99.56%
Collection Ratio on Original Levy 96.12% 96.13% 95.71% 96.25% 95.72%

% Change on Taxable Value 22.53% 1.85% 1.18% 0.52% 0.10%

% Change on  Revised Value 21.90% 1.87% 1.69% 0.73% 0.39%

% Change on M & O Rate -0.20% 0.01% 0.03% -0.09% 0.00%
% Change on Debt Service Rate 0.82% -0.03% 0.14% 0.38% 0.01%

City of Laredo 
Analysis of Property Tax Levy & Collections 
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CITY OF LAREDO
Full-Time Equivalent Position Summary

Amended Amended Adopted Amended Proposed
Fund Name FY 08-09 FY 09-10 FY 10-11 FY 10-11 FY 11-12

GOVERNMENTAL FUNDS

GENERAL FUND 1,449.53         1,453.53         1,461.53         1,434.53         1,416.22         

SPECIAL REVENUE FUNDS
911 Regional Fund 5 5 5 5 5
Airport 37 40 40 40 40
Auto Task 5 5 5 5 5
Civic Center 11 12 12 12 11
Community Development 19.5 19.5 19.5 19.5 19.5
Convention & Vistors Bureau 12 12 12 12 11
Environmental Services 16 40 40 40 40
Keep Laredo Beautiful 1 1 1 1 1
Financial Task 4 4 4 4 4
Hazardous Materials 3 3 3 3 3
Health 223.88 229.88 223.88 239.88 225.88
Home Investment 3 3 3 3 3
Housing Rehab 1 1 1 1 1
Keep Laredo Beautiful 1 1 1 1 1
Mercado Management 0 0 0 0 1
Noise Abatement 5 7 8 8 8
Parking Meters 27 27 27 27 27
Public Access Center 7 7 7 7 7
Special Fire Grant 15 15 15 45 45
Special Police 10 5 0 22 22

CAPITAL PROJECTS FUNDS
2008 CO Bond Issue 45 45 45 45 45

PROPRIETARY FUNDS

ENTERPRISE FUNDS
Bridge 218 207 207 207 190
Housing Corporation 11 11 11 11 12
Sewer System 69 72 72 72 75
Solid Waste 168 132 128 128 128
Waterworks 179 188 188 188 195
*Transit 10 10 10 10 9
*El Metro 174.1 173.7 175.1 175.1 171.1

INTERNAL SERVICE FUNDS
Fleet Management 44 44 45 45 45
Health & Benefits  1 1 1 1 1
Information Technology 17 17 17 17 17
Risk Management 13 13 13 13 13

TOTAL 2,805.01         2,804.61         2,801.01         2,842.01         2,797.70         

* Transit & El Metro are non-profit organizations. 
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Position Auth. % Work
Fund Dept/Div Position Number Number Unfunded Hours

City Manager
101 1200 ADMINISTRATIVE ASSISTANT II 20015 83 100% 2,080     

COUNT 1

City Attorney
101 1610 ASSISTANT CITY ATTORNEY, II 35003 33 100% 2,080     

COUNT 1

Municipal Court
101 1400 DEPUTY MUNICIPAL COURT CLERK 20072 1 100% 2,080     

COUNT 1

Planning
101 2110 DATA MAPPING COORDINATOR 41967 1 100% 2,080     
101 2110 PLANNER I 31600 3 100% 2,080     

COUNT 2

Police
101 2310 PATROL OFFICER/CADET 51503 377 100% 2,080     
101 2310 CLERK III 20013 93 100% 2,080     
101 2310 CUSTODIAN 80288 12 100% 2,080     
101 2320 EVIDENCE TECHNICIAN 41890 1 100% 2,080     
101 2335 PATROL OFFICER/CADET 51503 182 100% 2,080     
101 2335 PATROL OFFICER/CADET 51503 452 100% 2,080     
101 2335 PATROL OFFICER/CADET 51503 526 100% 2,080     
101 2365 ADMINISTRATIVE ASSISTANT II 20015 44 100% 2,080     
101 2366 PATROL OFFICER/CADET 51503 35 100% 2,080     
101 2366 PATROL OFFICER/CADET 51503 42 100% 2,080     
101 2366 PATROL OFFICER/CADET 51503 50 100% 2,080     
101 2366 PATROL OFFICER/CADET 51503 65 100% 2,080     
101 2366 PATROL OFFICER/CADET 51503 89 100% 2,080     
101 2366 PATROL OFFICER/CADET 51503 376 100% 2,080     
101 2366 PATROL OFFICER/CADET 51503 378 100% 2,080     
101 2366 PATROL OFFICER/CADET 51503 389 100% 2,080     
101 2366 PATROL OFFICER/CADET 51503 419 100% 2,080     
101 2366 PATROL OFFICER/CADET 51503 472 100% 2,080     
101 2366 PATROL OFFICER/CADET 51503 473 100% 2,080     
101 2366 PATROL OFFICER/CADET 51503 498 100% 2,080     
101 2366 PATROL OFFICER/CADET 51503 613 100% 2,080     
101 2366 PATROL OFFICER/CADET 51503 615 100% 2,080     
101 2366 PATROL OFFICER/CADET 51503 629 100% 2,080     
101 2366 PATROL OFFICER/CADET 51503 704 100% 2,080     
101 2366 PATROL OFFICER/CADET 51503 717 100% 2,080     
101 2366 PATROL OFFICER/CADET 51503 77 100% 2,080     
101 2366 PATROL OFFICER/CADET 51503 724 100% 2,080     
101 2366 PATROL OFFICER/CADET 51503 393 100% 2,080     
101 2366 PATROL OFFICER/CADET 51503 548 100% 2,080     

COUNT 29

GENERAL FUND

CITY OF LAREDO
UNFUNDED POSITION LISTING

 FY 2011-2012
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Position Auth. % Work
Fund Dept/Div Position Number Number Unfunded Hours

CITY OF LAREDO
UNFUNDED POSITION LISTING

 FY 2011-2012

Fire
101 2420 PERSONNEL ASSISTANT I 41521 157 100% 2,080     

COUNT 1

Traffic
101 2611 ENGINEERING TECHNICIAN II 40465 1 100% 2,080     
101 2613 TRAFFIC SIGNAL TECHNICIAN I 40084 21 100% 2,080     

COUNT 2

Parks
101 3115 PARKS CREW LEADER 80610 15 100% 2,080     
101 3115 PARKS CREW LEADER 80610 260 100% 2,080     
101 3115 GROUNDSKEEPER 80666 92 100% 2,080     
101 3115 GROUNDSKEEPER 80666 97 100% 2,080     
101 3115 GROUNDSKEEPER 80666 116 100% 2,080     
101 3115 GROUNDSKEEPER 80666 262 100% 2,080     
101 3115 GROUNDSKEEPER 80666 263 100% 2,080     
101 3115 GROUNDSKEEPER 80666 264 100% 2,080     
101 3115 GROUNDSKEEPER 80666 266 100% 2,080     
101 3115 GROUNDSKEEPER 80666 267 100% 2,080     
101 3115 GROUNDSKEEPER 80666 268 100% 2,080     
101 3120 PARKS CREW LEADER 80610 11 100% 2,080     
101 3120 GROUNDSKEEPER 80666 74 100% 2,080     
101 3130 GROUNDSKEEPER 80666 71 100% 2,080     
101 3130 GROUNDSKEEPER 80666 113 100% 2,080     
101 3170 LIBRARIAN II 31138 6 100% 2,080     
101 3170 LIBRARIAN II 31138 8 100% 2,080     
101 3170 LIBRARIAN I 31823 12 100% 2,080     
101 3170 LIBRARY TECHNICIAN I 61139 28 100% 2,080     
101 3170 LIBRARY TECHNICIAN I 61139 29 100% 2,080     
101 3170 CUSTODIAN 80288 72 100% 2,080     
101 3173 LIBRARY TECHNICIAN I 61139 6 100% 2,080     

COUNT 22

Economic Development
101 7500 ECONOMIC DEVELOPMENT DIRECTOR 15054 15 100% 2,080     

COUNT 1

COUNT - GENERAL FUND 60

Health
226 2910 Administrative Secretary 20018 61 100% 2,080     
226 2928 Administrative Secretary 20018 48 100% 2,080     
226 2930 Sanitation Inspector II 41807 5 100% 2,080     

COUNT 3

 OTHER FUNDS
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Position Auth. % Work
Fund Dept/Div Position Number Number Unfunded Hours

CITY OF LAREDO
UNFUNDED POSITION LISTING

 FY 2011-2012

Community Development
211 9610 Administrative Assistant I 20014 168 100% 2,080         

COUNT 1

Home Investment Partnership
217 6952 Administrative Assistant II 20015 39 100% 2,080         

COUNT 1

COUNT - OTHER FUNDS 5

TOTAL UNFUNDED COUNT 65
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Building Department Building Inspections Automotive
          Four 1/2 ton, extended cab, short bed trucks No
          Two 1/2 ton, four door, short bed trucks 46,000         No

Building Department Total 106,000        

Community Development Code Enforcement Automotive
          Replace 2002 model with extended short bed truck 20,000         Yes

Community Development Total 20,000         

Engineering - Solid Waste Sanitation Automotive
          Replace 4 side loader refuse trucks @$230,000 ea. 920,000        No
          Replace 3 rear loader refuse trucks @$176,000 ea. 528,000        No
          Replace 2 grapple trucks @$135,000 270,000        No
          Replace 2 Ford Rangers, extended cab @ $22000 ea. 44,000         No

Landfill Machinery & Equipment
          Posi Shell Sprayer Applicator Unit 80,000         No
          Silo Storage Unit for Material 80,000         No

 Solid Waste Total 1,922,000     

Police Trust Fund Trust Fund Automotive
For Marked and Unmarked Units 300,000        Yes

Police Trust Fund Total 300,000        

Transportation -  Airport Administration Automotive
          2011 Chevrolet 2500 Suburban CC20906 38,000         Yes

Building Maintenance Automotive
          2 Ford vans E-250 $20455 ea. 40,910         Yes
          1 Ford ranger 12,500         Yes

Ground Maintenance Automotive
          1 John Deere tractor 67,122         Yes
          1 Craftsman professional riding mower, model 28875 7,000           Yes

Airport Police Automotive
          1 Ford Crown Victoria, fully equipped (mark unit) 30,000         Yes

Airport Total 195,532        

Airport - Noise Abatement
  

Leased Buildings Automotive
          3/4 Ton Diesel Truck 32,000         Yes

Noise Abatement Lease Program Total  32,000         

Transportation - Traffic
Parking Meters Parking Machinery & Equipment

          400 single parking meters @$475 ea. 190,000        Yes
          Meter sensors @$150 per meter 60,000         Yes
          Surveillance cameras for riverfront booth 10,000         Yes
Automotive
          Interceptor for booting officer 20,000         Yes

Traffic - Parking Meters Total 280,000        

CITY OF LAREDO
CAPITAL OUTLAY REQUESTS

FY 2011-2012

AMOUNT
APPROVED

YES/ NO

60,000         

DIVISIONDEPARTMENT DESCRIPTION
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CITY OF LAREDO
CAPITAL OUTLAY REQUESTS

FY 2011-2012

AMOUNT
APPROVED

YES/ NODIVISIONDEPARTMENT DESCRIPTION
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                

Utilities - Waterworks Administration Automotive
          Full-size Suburban 40,000         Yes

Engineering Machinery & Equipment
          Ground penetrating radar 30,000         Yes
Automotive
          New truck, full-size, ext. cab 18,000         Yes

Utility Billing Machinery & Equipment
          6500 V20 water bill printer 13,920         Yes
Automotive
          Replace Ranger size truck, unit #13318 13,000         Yes

Asset Management Automotive
          Replace pneumatic truck lift 60,000         Yes

Water Treatment Machinery & Equipment
          Heavy equipment trailer 11,000         Yes
          Redundant chemical feed pump 15,000         Yes
Automotive
          Replace truck, full-size, unit #13203 20,000         Yes
          Utility terrain vehicle 15,000         Yes
          Replace commercial rider mower 14,000         Yes

Transmission & Machinery & Equipment
          2 Backhoe trailers 20,480         Yes
Automotive
          Replace backhoe 61,000         Yes
          Replace 2 full size F250 3/4 ton trucks 40,000         Yes

 Waterworks Total 371,400        

Utilities - Sewer System Wastewater  Treatment Automotive
          Replace 2 full-size, pick-up trucks 50,000         Yes
          Replace front loader 250,000        Yes
          Replace utility vehicle 36,000         Yes
          Bobcat loader backhoe attachment 11,500         Yes

Wastewater Collection Machinery & Equipment
          2 Heavy nozzle set 14,000         Yes
Automotive
          Replace CCTV truck, unit #14317 250,000        Yes

Sewer System Total 611,500        

TOTAL CAPITAL OUTLAY
 REQUESTS FOR FY 2011-2012 3,838,432     

12



ORIGINAL AMENDED TOTAL PROPOSED
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET

   DESCRIPTION FY 08-09 FY 09-10 FY 10-11 FY 10-11 FY 10-11 FY 11-12
  

OPENING BALANCE 26,620,605$     30,692,425$    32,968,293$    34,946,350$    34,946,350$     33,018,752$    

REVENUES
Taxes 79,205,602       79,720,752       80,508,747       80,508,747       82,961,576       83,474,598       
Licenses and Permits 5,804,115         5,833,700         5,856,543         5,856,543         5,663,442         6,275,704         
Intergovernmental 506,125            1,581,037         622,500            2,107,842         2,104,100         617,500            
Franchise Fees 6,788,837         6,668,730         6,645,215         6,645,215         6,694,772         6,676,783         
Charges for Service 30,572,648       32,533,436       32,198,266       32,198,266       31,503,069       34,185,358       
Fines and Forfeits 2,819,187         3,230,566         3,394,911         3,394,911         3,219,442         3,405,140         
Fees and Collections 853,208            855,434            744,297            744,297            590,171            710,451            
Rents and Royalties 1,568,003         921,016            922,047            922,047            860,163            920,880            
Reimbursements and
  Miscellaneous 10,103,787       17,936,816       23,543             59,182             355,732            308,853            
Other Financing Sources 1,969,695         4,678,800         6,693,536         6,693,536         6,673,729         6,753,416         
 
TOTAL REVENUES 140,191,207     153,960,287   137,609,605   139,130,586   140,626,196     143,328,683   

TOTAL AVAILABLE 166,811,812     184,652,712   170,577,898   174,076,936   175,572,546     176,347,435   

EXPENDITURES
General Government 16 082 259 15 843 933 17 616 666 18 064 324 16 901 318 17 283 040

CITY OF LAREDO, TEXAS
GENERAL FUND SUMMARY

OPERATING BUDGET
FY 2011-2012

General Government 16,082,259       15,843,933     17,616,666     18,064,324     16,901,318       17,283,040     
Public Safety 86,846,750       90,843,178       93,143,820       94,245,478       92,499,306       95,457,943       
Public Works 4,806,164         4,862,869         5,719,789         5,739,176         5,069,587         5,560,899         
Health and Welfare 958,760            870,349            844,850            851,345            845,225            752,536            
Cultural and Recreational 10,222,364       10,523,925       11,134,218       11,531,633       11,455,583       13,229,254       
Other Financing Uses 17,203,090       26,762,108       11,213,217       13,876,813       15,782,775       11,100,701       

TOTAL EXPENDITURES 136,119,387     149,706,362   139,672,560   144,308,769   142,553,794     143,384,373   

CLOSING BALANCE 30,692,425$     34,946,350$    30,905,338$    29,768,167$    33,018,752$     32,963,062$    

30,692,423       34,946,332       

(2)                     (18)                   
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CITY OF LAREDO, TEXAS
GENERAL FUND SUMMARY

REVENUES
FY 2011-2012

ORIGINAL AMENDED TOTAL PROPOSED

ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET
REVENUES FY 08-09 FY 09-10 FY 10-11 FY 10-11 FY 10-11 FY 11-12

TAXES

Current Taxes 50,856,872 51,794,478 52,147,709    52,147,709       52,147,709    51,858,275    
Prior Year Taxes 1,502,245 1,731,038 1,942,456      1,942,456         1,402,817      1,646,134      
Additional Taxes 12,573 19,562 19,758           19,758              24,847           25,095           
Penalty and Interest 1,470,954 1,538,772 1,590,817      1,590,817         1,546,262      1,561,725      
Penalty for Tax Attorney 652,568 723,047 759,902         759,902            759,902         767,501         
Rendition Penalties 86,982 69,434 71,048           71,048              84,654           85,501           
Alcoholic Beverage Tax 325,611 304,894 314,028         314,028            335,884         339,254         
Bingo Tax 68,274 68,235 73,153           73,153              78,953           78,954           
General Sales and Use Tax 24,229,523 23,471,292 23,589,876  23,589,876     26,580,548    27,112,159   

Subtotal - TAXES 79,205,602    79,720,752    80,508,747    80,508,747       82,961,576    83,474,598    

LICENSES AND PERMITS

Alcohol Beverage License 6,323 10,335 2,771             2,771                4,223             10,335           
Taxi Cab License 3,430 3,330 3,325             3,325                3,170             3,000             
Traffic Escort License 400 195 400                400                   300                225                
Telecommunication 2,842,031 2,674,662 2,566,975      2,566,975         2,482,562      2,385,922      
Alcohol Beverage Permits 49,151 83,926 20,008           20,008              29,380           83,927           
Taxi Cab Permit 5,075 4,815 4,695             4,695                4,435             4,570             
Traffic Escort Permit 1,100 1,200 1,300             1,300                1,300             1,300             
Alarm Permits and Fees 193,316 204,230 192,434         192,434            216,734         218,901         
Special Use Permit -                    950 -                    -                       -                    -                    
Amusement Devices 833,909 1,057,014 1,250,000      1,250,000         1,150,000      1,750,000      
Private Premises Vendors 7,575 7,080 -                    -                       7,000             7,000             
Adult Oriented Business 950 -                    -                    -                       -                    -                    
Building Permit 563,352 556,036 561,899         561,899            550,000         561,899         
Building Plan Review Fee 248,298 270,620 257,245         257,245            250,000         257,245         
Re-Inspection Fee 3,430 1,450 3,000             3,000                2,000             1,500             
Electrical Permit 157,742 156,607 149,360         149,360            148,000         149,360         
Plumbing Permit 104,940 104,020 123,476         123,476            110,000         123,475         
Mechanical Permit 67,540 62,725 76,135           76,135              70,000           76,137           
Oversize Permit 209,198 177,515 168,363         168,363            208,001         210,081         
Overload Permit 500,855 450,690 469,657         469,657            419,037         423,227         
Wrecker Permit 4,500 6,300 4,500             4,500                6,300             6,600             
Drilling Permit 1,000 -                    1,000             1,000                1,000             1,000             

Subtotal - LICENSES AND

  PERMITS 5,804,115      5,833,700      5,856,543      5,856,543         5,663,442      6,275,704      
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CITY OF LAREDO, TEXAS
GENERAL FUND SUMMARY

REVENUES
FY 2011-2012

ORIGINAL AMENDED TOTAL PROPOSED

ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET
REVENUES FY 08-09 FY 09-10 FY 10-11 FY 10-11 FY 10-11 FY 11-12

INTERGOVERNMENTAL

Texas State Lib & Archives -                    5,110             -                    -                       800                -                    
FEMA 36,515 192,145 -                    2,630                -                    -                    
Disaster Mitigation Grant -                    -                    -                    -                       -                    -                    
State Homeland Security -                    1,051,852      -                    553,499            553,499         -                    
LEOSE Account 12,131 32,312 32,000           32,000              30,088           32,000           
State Planning Grant 346,526 217,435 500,000         500,000            500,000         500,000         
Webb County 37,000 34,500 34,500           34,500              34,500           34,500           
Prairie Foundation 100 80 -                    -                       
Flags RAC-Trauma SER"T" 12,515 5,603 14,000           14,000              14,000           9,000             
911 Regional Administration 14,338 -                    -                    929,213            929,213         
Texas Library Association 5,000 -                    -                    -                       
Municipal Housing PILOT 42,000 42,000 42,000           42,000              42,000           42,000           

Subtotal - 

  INTERGOVERNMENTAL 506,125         1,581,037      622,500         2,107,842         2,104,100      617,500         

FRANCHISE FEES

Electric System Franchise 4,603,454      4,633,716      4,570,663      4,570,663         4,660,265      4,686,829      
Gas System Franchise 632,821         505,922         532,292         532,292            473,718         473,718         
Cable System Franchise 1,262,831      1,248,270      1,254,964      1,254,964         1,267,487      1,220,000      
Waste Collection Franchise 289,731         280,822         287,296         287,296            293,302         296,236         

 
Subtotal - FRANCHISE FEES 6,788,837      6,668,730      6,645,215      6,645,215         6,694,772      6,676,783      

CHARGES FOR SERVICE

Sale of Maps 2,860 3,109 3,000             3,000                1,062             3,000             
Sale of Plans and Specifications 42,000 11,675 10,000           10,000              6,410             6,000             
Airport Adm. Charge 190,853 174,184 168,420         168,420            168,420         199,299         
Fleet Management Adm. Charge 256,053 320,994 274,026         274,026            274,026         297,554         
Mercado Administrative Charge 4,477 4,370 4,240             4,240                4,240             4,187             
IT Fund 72,786 90,736 92,008           92,008              92,008           104,511         
Bridge Adm. Charge 1,411,904 1,676,339 1,516,945      1,516,945         1,516,945      1,608,796      
Bridge Transfer 19,927,117 21,410,067 21,753,783    21,753,783       21,805,783    21,915,420    
Civic Center Adm. Charge 9,057 9,750 9,701             9,701                9,701             8,342             
Health Department Grants 100,000 100,000 100,000         100,000            100,000         100,000         
Municipal Housing Adm. Charge 46,696 50,145 48,141           48,141              48,141           50,723           
Waterworks Adm. Charge 1,164,420 1,177,038 1,196,558      1,196,558         1,196,558      1,246,224      
Sewer Adm. Charge 500,860 512,830 714,003         714,003            714,003         799,880         
Risk Management 200,897 184,635 142,232         142,232            142,232         189,574         
Landfill Adm. Charge 602,311 625,386 629,590         629,590            629,590         692,094         
Parking Meter Adm. Charge 63,086 71,056 63,084           63,084              63,084           67,881           
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CITY OF LAREDO, TEXAS
GENERAL FUND SUMMARY

REVENUES
FY 2011-2012

ORIGINAL AMENDED TOTAL PROPOSED

ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET
REVENUES FY 08-09 FY 09-10 FY 10-11 FY 10-11 FY 10-11 FY 11-12

CHARGES FOR SERVICES (continued)
Environmental Services 377,868 412,177 419,822         419,822            419,822         471,522         
Haz-Mat Adm. Charge 10,275 10,380 9,992             9,992                9,992             10,123           
Veteran's Field 2,969 2,163 1,585             1,585                1,585             -                    
Recreation Fund 4,263 4,012 5,159             5,159                5,159             6,249             
Community Development 36,251 30,282 25,077           25,077              25,077           13,619           
Health 9,854 20,406 23,042           23,042              23,042           13,195           
Transit 6,524 2,633 2,711             2,711                2,711             2,389             
Accounting Services 48,583 51,944 45,000           45,000              45,000           45,000           
Billing Service Fees 730,583 730,583 730,583         730,583            730,583         1,080,000      
Convention And Visitors 5,272 2,633 2,711             2,711                2,711             2,389             
Engineering Charges - Other 14,374 16,626 10,000           10,000              14,598           15,000           
Building Overtime Charges 15,339 1,158 -                    -                       258                -                    
Police Special Services 256,855 224,295 213,000         213,000            195,635         213,000         
Alarm System Charges 41,548 33,620 24,300           24,300              31,728           32,000           
County Fire Services 600,000 600,000 -                    -                       -                    -                    
Alarm System Charges 6,225 8,430 9,165             9,165                8,215             8,298             
Fire Inspection Fees 152,736 144,770 127,000         127,000            139,254         142,000         
Airport Crash Crew 856,009 888,573 969,159         969,159            969,159         984,404         
Hazardous Material Containment 6,535 11,978 6,000             6,000                2,000             5,000             
Fire Training Facility 88,302 122,653 77,500           77,500              145,288         88,025           
Ambulance Service Fees 2,385,983 2,454,259 2,443,186      2,443,186         1,657,469      3,400,000      
Grave Services 113,866 124,899 115,507         115,507            95,220           120,000         
On Call Funeral Arrangement 1,200 1,200 1,000             1,000                500                1,000             
Removal - Monuments/Markers 1,860 1,490 1,100             1,100                1,100             1,100             
Monument Permit Fees 2,906 3,115 2,180             2,180                2,000             2,900             
Foundation Fees 6,372 6,000 4,000             4,000                4,000             5,000             
Temporary Markers 119 326 156                156                   160                160                
Special Services / Overtime 8,000 8,300 7,350             7,350                7,350             8,000             
Special Services / Disinterment 1,000 300 500                500                   500                500                
Vault Liner / Extra Wide 1,075 1,150 750                750                   750                1,000             
Sale Cemetery Lots 89,525 95,767 100,000         100,000            95,000           95,000           
Grounds Maintenance 95,000 95,000 95,000           95,000              95,000           125,000         

Subtotal - CHARGES FOR

  SERVICE 30,572,648    32,533,436    32,198,266    32,198,266       31,503,069    34,185,358    

FINES AND FORFEITS 

Court Fines 2,391,118 2,725,841 2,971,555      2,971,555         2,732,128      2,925,500      
Crime Victims Fund 5,376 6,587 5,616             5,616                5,616             5,616             
Senate and House State Fees 136 102 81                  81                     81                  85                  
Training Fund 648 778 630                630                   630                740                
Operators and Chauffeurs -                    6 -                    -                       -                    -                    
Arrest Fees 543 858 612                612                   612                704                
Child Safety 4,687 8,757 5,399             5,399                8,424             8,000             
General Revenue 45 34 43                  43                     43                  43                  
Comprehensive Rehab 7 6 6                    6                       6                    6                    
Traffic 37,284 42,893 35,200           35,200              40,683           39,380           
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CITY OF LAREDO, TEXAS
GENERAL FUND SUMMARY

REVENUES
FY 2011-2012

ORIGINAL AMENDED TOTAL PROPOSED

ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET
REVENUES FY 08-09 FY 09-10 FY 10-11 FY 10-11 FY 10-11 FY 11-12

FINES AND FORFEITS (continued)
Technology Fee 78,550 89,409 79,800           79,800              87,380           85,500           
Building Security Fee 58,959 67,090 58,050           58,050              65,349           64,500           
Time Payment Fee 120,190 142,053 119,680         119,680            137,647         140,000         
Fugitive Apprehension 1,716 2,134 1,715             1,715                1,715             1,750             
Juvenile Crime and

  Delinquencies 122 150 120                120                   120                120                
CMI 73 88 68                  68                     68                  68                  
State Traffic Fees 16,986 19,277 15,400           15,400              18,101           16,973           
Consolidated Court Cost 72,651 82,805 69,300           69,300              75,633           71,820           
Judicial Fees 9,189 10,289 8,325             8,325                9,615             9,000             
State Jury Fees 6,202 6,967 6,090             6,090                6,090             6,090             
Failure to Appear Fees 12,053 21,339 14,400           14,400              26,654           26,400           
Indigent Defense Fee-IDF 2,652 3,048 2,800             2,800                2,800             2,800             
Civil Justice Fee -                    50                  21                  21                     21                  21                  
 CS3(SB61) Child Safety -                    5                    -                    -                       26                  24                  

Subtotal - FINES AND FORFEITS 2,819,187      3,230,566      3,394,911      3,394,911         3,219,442      3,405,140      

FEES AND COLLECTIONS

Child Support - Adm. Fee 15,964 15,423 15,700           15,700              15,700           15,607           
City Secretary Fees 15 -                    35                  35                     35                  35                  
Public Info Req/Research 2,381 2,431 -                    -                       658                1,200             
Late Fees -                    50 -                    -                       -                    -                    
Tax Certificate 5,130 2,970 3,370             3,370                3,654             2,617             
Credit Card Fee 14,785 18,362 17,755           17,755              23,384           23,618           
Court Cost 32 -                    -                    -                       -                    -                    
Land Development Fees 111,386 72,700 100,000         100,000            29,802           50,000           
Annexation Filing Fees -                    -                    2,000             2,000                1,000             1,000             
Street Cuts 199,777 363,254 180,000         180,000            236,000         236,750         
Street Lights 8,589 10,674 8,000             8,000                6,891             4,000             
Street Solicitation Registration 2,750 1,775 1,250             1,250                1,740             1,800             
Lot Clearance Fee 23,815 17,211 -                    -                       15,000           10,000           
Demolition Fees 33,561 3,685 -                    -                       6,441             3,500             
Street Vendor Permit 3,975 4,125 4,225             4,225                4,225             4,300             
Swimming Pool Fees 31,720 36,443 30,500           30,500              30,500           46,000           
Swimming Pool Lessons 21 27 -                    -                       -                    -                    
Swimming Pool Rental 8,625 8,140 8,200             8,200                8,200             8,200             
Softball Rent 6,590 2,060 2,000             2,000                270                -                    
Rec. Center Annual Fee 50,890 95,854 150,000         150,000            100,000         150,000         
Rec. Center-Summer Program 28,620 50,750 122,500         122,500            52,000           70,000           
Registration Fees -                    7,570             -                    -                       2,950             -                    
Conference Fees -                    2,325             -                    -                       -                    -                    
Rec Center-Special Event -                    4,410             -                    -                       175                -                    
Vendor Fees 3,370 4,700 -                    -                       615                -                    
Vending Machines 17 66 12                  12                     2                    6                    
Library Fines 294,964 124,913 91,850           91,850              47,429           75,818           
Microfilm Printer Fee 139 -                    -                    -                       -                    -                    
Copier Reimbursement Fee 6,092 5,516 6,900             6,900                3,500             6,000             

Subtotal - FEES AND

  COLLECTIONS 853,208         855,434         744,297         744,297            590,171         710,451         
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CITY OF LAREDO, TEXAS
GENERAL FUND SUMMARY

REVENUES
FY 2011-2012

ORIGINAL AMENDED TOTAL PROPOSED

ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET
REVENUES FY 08-09 FY 09-10 FY 10-11 FY 10-11 FY 10-11 FY 11-12

Rent - Veteran's Field -                    -                    -                    -                       -                    6,000             
Rent -City Hall 27,000 27,000 27,000           27,000              27,000           27,000           
Rent - Recreation Centers 4,375 3,750 4,500             4,500                3,800             7,000             
Rent - Library Rooms 1,900 2,850 1,700             1,700                800                2,350             
Rent - Old Municipal Court Bldg -                    -                    -                    -                       -                    64,260           
Rental of Equipment 150 -                    -                    -                       -                    -                    
Rent - Library Equipment 450 170 160                160                   80                  100                
Rent - Land 75,874 68,402 55,000           55,000              58,249           55,000           
Rent - River Drive Mall 80,298 19,943 -                    -                       -                    -                    
Telecommunication Rentals 466,446 443,563 482,562         482,562            527,839         519,445         
Parks and Pavilions 8,725 6,355 10,625           10,625              10,625           10,625           
St. Patrick Church 400 -                    -                    -                       300                400                
CAA Head Start Program 25,500 25,500 25,500           25,500              25,500           25,500           
Commission - Concessions 6,000 6,000 6,000             6,000                6,000             16,000           
Commission - Vending Machines 3,644 2,079 2,100             2,100                2,000             2,000             
Market Tennis Courts 1,898 1,379 2,300             2,300                1,500             2,300             
Other 532 -                    -                    -                       
Mineral Royalties 18,535 12,895 15,000           15,000              12,500           11,000           
Inspection Fees 2,900 1,000 2,600             2,600                2,000             2,000             
Interest Earnings 884,832 294,210 287,000         287,000            177,700         169,900         

Net Increase (Decrease) in the
   Fair Value of Investments (44,686) -                    -                    -                       -                    -                    
Interest Charge-Contracts 1,430 1,889 -                    -                       2,535             -                    
Interest Earnings Restricted -                    2,733             -                    -                       1,230             -                    

Discount Earnings 1,800 1,298 -                    -                       505                -                    

Subtotal - RENTS,

  ROYALTIES AND INTEREST 1,568,003      921,016         922,047         922,047            860,163         920,880         

Contributions 9,319,590 17,394,912 15,000           15,000              15,000           250,000         
Sister Cities Youth Cmte. -                    -                    -                    -                       2,415             -                    
Reimbursement - Jury Duty 3,405 3,655 3,493             3,493                3,493             3,403             

Reimbursement - Worker's Comp 363,379 323,599 -                    -                       12,000           -                    
Xerox Copies 478 279 -                    -                       10                  -                    
Reimbursement - Court Cases 2,438 1,168 1,400             1,400                1,788             1,800             

Reimbursement - Prior Year Exp 35,821 68,809 -                    -                       25,000           -                    
Reimbursement - Damaged

  Property 25,260 56,538 -                    -                       7,831             -                    
Returned Checks Fee 3,213 2,827 -                    -                       2,500             -                    
Bad Debt Recovery 2,329 3,494 -                    -                       -                    -                    
Public Works Salary / Material 115,695 18,120 -                    -                       -                    -                    
Miscellaneous Revenue 173,494 57,059 -                    35,639              163,627         50,000           
PD Property Room Cases -                    -                    -                    -                       23,186           -                    
Sale of Streets-Principal 20,835 -                    -                    -                       -                    -                    

REIMBURSEMENTS AND MISCELLANEOUS

RENTS, ROYALTIES AND INTEREST
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CITY OF LAREDO, TEXAS
GENERAL FUND SUMMARY

REVENUES
FY 2011-2012

ORIGINAL AMENDED TOTAL PROPOSED

ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET
REVENUES FY 08-09 FY 09-10 FY 10-11 FY 10-11 FY 10-11 FY 11-12

REIMBURSEMENTS AND MISCELLANEOUS
(continued)
Appraisals/Abstracts 800 -                    -                    -                       -                    -                    
Sale of Vehicles 34,662 -                    -                    -                       97,887           -                    
Sale/Disposition - Assets -                    768                -                    -                       -                    -                    
Sale of Scrap Materials 2,388 5,588 3,650             3,650                995                3,650             

Subtotal - REIMBURSEMENTS

  AND MISCELLANEOUS 10,103,787    17,936,816    23,543           59,182              355,732         308,853         

OTHER FINANCING SOURCES

Mineral Leases -                    -                    -                    -                       -                    -                    
Narcotics Task Force -                    -                    -                    -                       -                    -                    
Airport -                    -                    -                    -                       -                    454,971         
Hotel-Motel Occupancy Tax 7,675             8,800             19,807           19,807              -                    25,000           
Recreation Fund -                    100,000         -                    -                       -                    -                    
Veteran's Field -                    -                    -                    -                       -                    9,683             
Capital Improvement Fund 1,000,000      2,500,000      3,889,751      3,889,751         3,889,751      5,600,000      
Parking Meters -                    -                    1,000,000      1,000,000         1,000,000      200,000         
Bridge 962,020         -                    -                    -                       -                    -                    
Fleet Management -                    -                    457,591         457,591            457,591         200,000         
Risk Management -                    -                    1,026,387      1,026,387         1,026,387      105,233         
Information Technology -                    -                    300,000         300,000            300,000         158,529         
Comb Tax & WW & SS 2008B -                    2,070,000      -                    -                       -                    -                    

Subtotal - OTHER FINANCING
  SOURCES 1,969,695      4,678,800      6,693,536      6,693,536         6,673,729      6,753,416      

 
TOTAL REVENUES 140,191,207  153,960,287 137,609,605 139,130,586   140,626,196  143,328,683 
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CITY OF LAREDO, TEXAS
GENERAL FUND SUMMARY

EXPENDITURES
FY 2011-2012

ORIGINAL AMENDED TOTAL PROPOSED

ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET
EXPENDITURES FY 08-09 FY 09-10 FY 10-11 FY 10-11 FY 10-11 FY 11-12

GENERAL GOVERNMENT

Mayor and City Council

  Personnel Services 177,845         177,062              196,266         184,266              191,622              253,835              
  Materials and Supplies 50,384           62,263                85,416           115,126              97,966                85,416                
  Contractual Services 476,346         469,516              434,885         420,878              418,500              439,157              
  Other 12                  -                          -                     -                          

Total Mayor and City Council 704,587         708,841              716,567         720,270              708,088              778,408              

City Manager's Office

City Manager

  Personnel Services 1,001,641      995,698 1,078,220      1,078,220           1,094,570           1,073,066           
  Materials and Supplies 20,780           12,035 14,415           14,469                13,304                14,547                
  Contractual Services 98,569           117,640 107,299         107,837              105,274              114,220              

Subtotal City Manager 1,120,990      1,125,373           1,199,934      1,200,526           1,213,148           1,201,833           

Internal Audit

  Personnel Services 215,185         218,446 226,018         226,018              226,484              227,249              
  Materials and Supplies 1,307             910 1,306             1,306                  450                     1,003                  
  Contractual Services 10,942           13,882 13,081           13,081                11,456                13,459                

Subtotal Internal Audit 227,434         233,238              240,405         240,405              238,390              241,711              

Public Information Office

  Personnel Services 70,197           77,128 149,722         149,722              87,211                149,609              
  Materials and Supplies 489                388 488                804                     390                     387                     
  Contractual Services 11,949           15,137 21,795           24,795                9,882                  15,027                

Subtotal Information Office 82,635           92,653                172,005         175,321              97,483                165,023              

City Hall Maintenance

  Personnel Services 157,805         169,074 181,862         181,862              178,230              184,352              
  Materials and Supplies 36,421           33,749 36,809           40,741                34,783                37,382                
 Contractual Services 242,314         219,913 271,812         307,562              286,683              233,733              

Subtotal City Hall Maintenance 436,540         422,736              490,483         530,165              499,696              455,467              

Total City Manager's Office 1,867,599      1,874,000           2,102,827      2,146,417           2,048,717           2,064,034           

Municipal Court

  Personnel Services 985,134         1,022,623 1,093,001      1,128,640           1,095,928           1,133,696           
  Materials and Supplies 33,237           21,664 33,233           37,231                27,765                21,661                
  Contractual Services 229,878         216,299 225,753         253,525              230,858              223,802              
  Other Charges 159                442 99,150           82,950                219                     117,442              
  Capital Outlay 23,283           5,500 -                     6,000                  6,000                  

Total Municipal Court 1,271,691      1,266,528           1,451,137      1,508,346           1,360,770           1,496,601           
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Building Development Services

Building Inspections

  Personnel Services 1,273,260      1,157,357 1,296,964      1,296,964           1,135,547           1,279,308           
  Materials and Supplies 53,260           56,138 72,030           73,225                57,850                74,719                
  Contractual Services 176,752         123,489 163,064         169,708              117,216              111,363              

Total Building Inspections 1,503,272      1,336,984           1,532,058      1,539,897           1,310,613           1,465,390           

Development Review Eng

  Personnel Services 485,285         452,993              459,585         459,585              492,667              498,922              
  Materials and Supplies 10,596           12,090                12,351           12,351                12,350                16,394                
  Contractual Services 7,056             15,445                17,981           17,981                13,085                14,329                

Total Development Review Eng 502,937         480,528              489,917         489,917              518,102              529,645              

Code Enforcement

  Personnel Services 316,692         298,613              306,293         306,293              310,728              308,193              
  Materials and Supplies 8,478             9,933                  13,335           13,335                18,025                14,246                
  Contractual Services 6,770             13,876                20,884           20,884                17,837                17,624                

Total Code Enforcement 331,940         322,422              340,512         340,512              346,590              340,063              

Public Right of Way

  Personnel Services 161,564         175,027              181,339         181,339              182,054              183,012              
  Materials and Supplies 5,402             7,912                  8,593             8,593                  7,425                  11,660                
  Contractual Services 1,961             9,015                  8,943             9,102                  7,297                  11,422                

Total Public Right of Way 168,927         191,954              198,875         199,034              196,776              206,094              

Geographic Information System

  Personnel Services 175,416         174,004              184,846         184,846              184,969              185,757              
  Materials and Supplies 9,206             3,976                  9,530             9,729                  8,363                  4,271                  
  Contractual Services 1,102             10,442                10,338           10,338                9,663                  9,373                  

Total Geographic Information System 185,724         188,422              204,714         204,913              202,995              199,401              

Total Building Development Services 2,692,800      2,520,310           2,766,076      2,774,273           2,575,076           2,740,593           

City Attorney's Office

  Personnel Services 772,415         757,046 905,673         905,673              799,792              867,016              
  Materials and Supplies 67,653           53,400 46,960           47,330                39,146                83,467                
  Contractual Services 60,802           41,730 64,834           68,242                47,102                49,407                

Total City Attorney's Office 900,870         852,176              1,017,467      1,021,245           886,040              999,890              
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City Secretary's Office

City Secretary

  Personnel Services 321,262         334,491 346,757         346,757              322,052              332,619              
  Materials and Supplies 17,550           10,965 17,548           18,532                15,169                13,019                
  Contractual Services 71,153           85,668 84,250           86,222                82,634                74,494                
  Other Charges 77                  -                          -                     -                          -                          -                          

Subtotal City Secretary 410,042         431,124              448,555         451,511              419,855              420,132              

Elections

  Personnel Services -                     -                          1,273             -                          -                          1,273                  
  Contractual Services 61,262           43,968                86,219           275,823              275,823              43,967                

Subtotal Elections 61,262           43,968                87,492           275,823              275,823              45,240                

Total City Secretary's Office 471,304         475,092              536,047         727,334              695,678              465,372              

Tax Office

  Personnel Services 872,803         887,524 919,175         919,175              908,201              921,571              
  Materials and Supplies 22,616           25,025 23,677           25,296                31,916                30,998                
  Contractual Services 100,204         107,774 112,491         114,318              118,004              108,752              
  Other Charges 213                5 -                     -                          93                       43                       
  Capital Outlay 21,878           -                          -                     -                          -                          -                          

Total Tax Office 1,017,714      1,020,328           1,055,343      1,058,789           1,058,214           1,061,364           

Financial Services

Accounting

  Personnel Services 1,002,405      1,000,699 1,032,174      1,032,174           960,190              1,011,135           
  Materials and Supplies 23,677           28,375 23,673           24,687                21,823                28,372                
  Contractual Services 125,646         112,053 121,859         119,117              102,835              109,236              
  Other Charges 37                  5 36                  36                       -                          4                         

Subtotal Accounting 1,151,765      1,141,132           1,177,742      1,176,014           1,084,848           1,148,747           

Purchasing

  Personnel Services 418,043         410,926 458,052         458,052              461,826              456,195              
  Materials and Supplies 3,567             5,136 3,566             3,566                  3,002                  5,134                  
  Contractual Services 21,481           18,446 21,319           22,292                20,451                19,391                

Subtotal Purchasing 443,091         434,508              482,937         483,910              485,279              480,720              

Payroll

  Personnel Services 193,129         197,181 204,055         204,055              205,352              206,241              
  Materials and Supplies 2,819             2,552 2,817             6,102                  5,034                  3,168                  
  Contractual Services 11,116           10,899 11,937           8,652                  7,772                  10,493                

Subtotal Payroll 207,064         210,632              218,809         218,809              218,158              219,902              
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Accounts Payable

  Personnel Services 272,774         298,277 319,559         289,921              265,128              322,512              
  Materials and Supplies 3,508             4,545 3,507             2,549                  2,170                  4,545                  
  Contractual Services 20,682           26,027 21,666           59,230                61,851                26,564                

Subtotal Accounts Payable 296,964         328,849              344,732         351,700              329,149              353,621              

Budget

  Personnel Services 281,072         281,013 287,607         287,607              288,566              289,301              
  Materials and Supplies 9,350             6,450 9,348             9,801                  8,765                  6,370                  
  Contractual Services 44,726           45,172 45,313           65,188                58,775                44,811                

Subtotal Budget 335,148         332,635              342,268         362,596              356,106              340,482              

Total Financial Services 2,434,032      2,447,756           2,566,488      2,593,029           2,473,540           2,543,472           

Human Resources

Personnel

  Personnel Services 377,236         382,639 398,120         398,120              397,956              396,778              
  Materials and Supplies 11,359           14,222 15,257           15,286                9,650                  12,168                
  Contractual Services 33,468           22,715 26,766           26,766                23,325                23,278                

Subtotal Personnel 422,063         419,576              440,143         440,172              430,931              432,224              

Civil Service

  Personnel Services 68,127           69,134 70,477           70,477                71,039                70,921                
  Materials and Supplies 724                2,641 1,159             1,159                  953                     2,640                  
  Contractual Services 18,808           20,363 26,931           26,931                20,306                24,298                

Subtotal Civil Service 87,659           92,138                98,567           98,567                92,298                97,859                

Training Division

  Personnel Services 211,897         234,215 248,966         248,966              219,673              252,031              
  Materials and Supplies 30,221           26,348 30,562           30,646                27,034                30,746                
  Contractual Services 74,922           41,747 54,409           54,409                46,634                41,916                

Subtotal Training Division 317,040         302,310              333,937         334,021              293,341              324,693              

Total Human Resources 826,762         814,024              872,647         872,760              816,570              854,776              

Planning 

Planning

  Personnel Services 710,100         664,634 812,857         812,857              755,333              667,607              
  Materials and Supplies 22,308           16,128 28,961           29,885                16,342                17,054                
  Contractual Services 67,789           64,329 66,130           66,731                64,942                65,624                
  Other Charges 600                600 -                     1                         600                     600                     

Subtotal Planning 800,797         745,691              907,948         909,474              837,217              750,885              
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Planning Grants

  Personnel Services 49,700           98,175 49,699           49,699                49,699                53,798                
  Materials and Supplies 4,061             16,827 14,911           14,911                14,911                14,911                
  Contractual Services 292,764         102,433 435,390         435,390              435,390              431,291              

Subtotal Planning Grants 346,525         217,435              500,000         500,000              500,000              500,000              

Total Planning 1,147,322      963,126              1,407,948      1,409,474           1,337,217           1,250,885           

Engineering

Administration

  Personnel Services 513,358         503,773 524,222         524,222              524,981              527,415              
  Materials and Supplies 6,408             7,126 6,956             7,178                  7,247                  8,383                  
  Contractual Services 38,159           31,816 33,966           34,005                31,005                27,345                

Subtotal Administration 557,925         542,715              565,144         565,405              563,233              563,143              

Design and Surveying

  Personnel Services 718,139         828,295 1,119,924      1,119,924           835,391              982,362              
  Materials and Supplies 35,721           36,089 39,058           41,845                36,263                45,952                
  Contractual Services 40,550           51,568 53,963           53,963                48,907                53,714                

Subtotal Design and Surveying 794,410         915,952              1,212,945      1,215,732           920,561              1,082,028           

Construction and Inspection

  Personnel Services 395,482         462,688 416,236         416,236              443,818              462,499              
  Materials and Supplies 21,573           25,217 32,233           29,451                30,703                35,380                
  Contractual Services 35,999           29,033 28,269           28,269                28,069                27,121                

Subtotal Construction and

Inspection 453,054         516,938              476,738         473,956              502,590              525,000              

Total Engineering 1,805,389      1,975,605           2,254,827      2,255,093           1,986,384           2,170,171           

IST Department

Communication and Administrative  

Support Services

  Personnel Services 130,877         170,286 199,897         199,897              201,048              240,566              
  Materials and Supplies 14,930           15,335 13,193           13,217                14,214                15,588                
  Contractual Services 253,727         196,359 122,392         128,491              112,323              111,439              

Total Administration 399,534         381,980              335,482         341,605              327,585              367,593              

311 Program

  Personnel Services 188,967         195,398 192,072         192,072              207,753              193,079              
  Materials and Supplies 25,533           40,880 29,988           34,842                29,718                41,376                
  Contractual Services 48,789           36,945 50,613           71,038                63,730                43,250                

Total 311 Program 263,289         273,223              272,673         297,952              301,201              277,705              

Total IST Department 662,823         655,203              608,155         639,557              628,786              645,298              
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Community Development 

Center for Non-Profit Mgmt.

  Personnel Services 71,601           72,053 76,496           76,496                74,348                74,738                
  Materials and Supplies 6,833             8,711 8,977             9,407                  7,832                  9,254                  
  Contractual Services 20,004           13,337 11,906           11,476                10,106                12,677                

Subtotal Center for Non-Profit

  Management 98,438           94,101                97,379           97,379                92,286                96,669                

Real Estate

  Personnel Services 148,525         145,239 125,524         125,524              126,452              126,421              
  Materials and Supplies 5,438             3,354 5,433             4,952                  2,333                  3,352                  
  Contractual Services 26,965           28,255 32,801           34,882                30,167                30,672                

Subtotal Real Estate 180,928         176,848              163,758         165,358              158,952              160,445              

Total Community Development 279,366         270,949              261,137         262,737              251,238              257,114              

Economic Development 
  Other Charges -                     -                          -                     75,000                75,000                -                          

Total Economic Development -                     -                          -                     75,000                75,000                -                          

TOTAL GENERAL GOVERNMENT 16,082,259    15,843,938         17,616,666    18,064,324         16,901,318         17,327,978         

PUBLIC SAFETY

Police

Police

  Personnel Services 2,981,062      2,981,447 3,060,291      3,060,291           3,094,824           3,133,002           
  Materials and Supplies 98,330           131,429 420,008         424,084              125,192              413,966              
  Contractual Services 1,244,927      915,221 651,618         655,757              643,348              584,187              
  Other Charges 295                15,005 300                300                     -                          -                          
  Capital Outlay 12,866           -                          -                     1,310                  -                          -                          

Subtotal Police 4,337,480      4,043,102           4,132,217      4,141,742           3,863,364           4,131,155           

Records / Property

  Personnel Services 989,264         1,017,328 1,134,784      1,134,784           1,015,941           1,273,943           
  Materials & Supplies 19,323           16,633 24,703           25,929                24,309                20,271                
  Contractual Services 133,963         170,625 151,582         152,417              151,446              151,039              

Subtotal Records / Property 1,142,550      1,204,586           1,311,069      1,313,130           1,191,696           1,445,253           
Autotheft

  Personnel Services 485,269         736,111 784,520         784,520              582,578              484,420              
  Materials and Supplies 15,877           17,741 23,828           23,828                25,885                27,090                
  Contractual Services 3,912             5,684 5,166             5,166                  5,166                  10,123                

Subtotal Autotheft 505,058         759,536              813,514         813,514              613,629              521,633              
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Detective

   Personnel 5,126,035      5,213,459 5,314,268      5,314,268           5,114,676           5,060,649           
   Materials & Supplies 86,326           94,262 124,200         124,200              101,226              136,898              
   Contractual Services 257,648         359,475 363,515         431,339              310,971              363,794              
   Capital Outlay 6,131             -                          -                     -                          -                          -                          

Subtotal Detective 5,476,140      5,667,196           5,801,983      5,869,807           5,526,873           5,561,341           

SRO Program

   Personnel 1,120,406      991,742 -                     -                          -                          -                          
  Contractual Services 17,239           17,210                11,205           -                          -                          -                          

Subtotal LISD SRO Program 1,137,645      1,008,952           11,205           -                          -                          -                          

Narcotics/Pipeline/K-9

   Personnel 2,926,995      2,947,331 2,953,480      2,953,480           2,729,773           3,143,778           
   Materials & Supplies 87,673           77,633 120,708         124,984              109,104              121,759              
   Contractual Services 69,366           130,130 137,995         140,665              146,150              147,970              

Subtotal Narcotics/Pipeline/K-9 3,084,034      3,155,094           3,212,183      3,219,129           2,985,027           3,413,507           

911 Communications

  Personnel Services 2,424,225      2,319,204 2,694,565      2,694,565           2,355,515           2,710,819           
  Materials & Supplies 33,033           16,660 17,348           17,348                13,220                21,552                
  Contractual Services 22,503           65,054 37,568           37,568                62,140                65,771                
  Capital Outlay 127,041         -                          -                     -                          -                          -                          

Subtotal 911 Communications 2,606,802      2,400,918           2,749,481      2,749,481           2,430,875           2,798,142           

Criminal Int. Acquisition

    Personnel 308,705         307,789 337,821         337,821              317,861              349,916              
    Materials and Supplies 12,758           15,283 18,899           21,071                15,910                23,000                
   Contractual Services 12,426           24,990 26,601           28,735                27,745                35,222                

Subtotal Criminal Int. Acquisition 333,889         348,062              383,321         387,627              361,516              408,138              

Patrol Division

  Personnel Services 25,776,997    27,279,149 30,605,642    30,605,642         30,450,623         32,516,263         
  Materials and Supplies 1,269,061      1,175,292 1,410,024      1,632,990           2,052,523           1,600,126           
  Contractual Services 1,866,183      2,095,024 2,035,438      2,206,758           2,120,798           2,282,536           
  Capital Outlay -                     16,840                -                     -                          -                          -                          

Subtotal  Patrol Division 28,912,241    30,566,305         34,051,104    34,445,390         34,623,944         36,398,925         

Total Police 47,535,839    49,153,751         52,466,077    52,939,820         51,596,924         54,678,094         
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Fire

  Personnel Services 22,182,355    22,666,930 22,183,291    22,113,051         22,476,307         22,846,728         
  Materials and Supplies 681,106         605,549 740,869         752,243              729,430              674,475              
  Contractual Services 749,421         788,831 798,950         879,109              817,012              741,821              
  Other Charges -                     101                     -                     -                          -                          112,100              
  Debt Service 47,650           47,650 -                     -                          -                          -                          

Subtotal Fire 23,660,532    24,109,061         23,723,110    23,744,403         24,022,749         24,375,124         

EMS

  Personnel Services 6,845,992      7,549,173 7,611,766      7,611,766           7,009,569           6,884,242           
  Materials and Supplies 377,508         440,733 453,347         456,700              433,186              530,737              
  Contractual Services 178,919         238,289 218,611         221,319              208,149              224,635              

Subtotal EMS 7,402,419      8,228,195           8,283,724      8,289,785           7,650,904           7,639,614           

EMS - Trauma Service Area

  Materials and Supplies 7,503             5,603                  10,000           10,000                10,000                5,000                  
  Contractual Services 5,013             -                          4,000             4,000                  4,000                  4,000                  

Subtotal EMS - Trauma Service Area 12,516           5,603                  14,000           14,000                14,000                9,000                  

Civilians

  Personnel Services 555,294         604,302 544,194         564,434              608,611              550,067              
  Contractual Services 3,185             7,838 7,588             7,588                  7,588                  7,314                  

Subtotal Civilians 558,479         612,140              551,782         572,022              616,199              557,381              

Fire Prevention & Arson

  Personnel Services 1,303,609      1,472,947 1,485,139      1,485,139           1,357,947           1,510,846           
  Materials and Supplies 30,958           38,286 31,371           31,411                38,754                47,671                
  Contractual Services 39,447           44,219 49,653           50,504                47,474                44,154                

Subtotal Fire Prevention & Arson 1,374,014      1,555,452           1,566,163      1,567,054           1,444,175           1,602,671           

Airport

  Personnel Services 894,918         888,573 897,457         897,457              1,047,058           920,266              
  Materials and Supplies 30,914           20,398 25,411           23,812                23,018                21,945                
  Contractual Services 43,637           39,066 46,291           53,670                51,898                42,067                

Subtotal Airport 969,469         948,037              969,159         974,939              1,121,974           984,278              

Fire In-House Training

  Personnel Services 382,431         440,158 344,971         344,971              423,904              384,153              
  Materials and Supplies 20,247           52,043 46,080           52,532                52,260                63,947                
  Contractual Services 7,555             35,432 40,221           41,952                41,946                43,518                

Subtotal Fire In-House Training 410,233         527,633              431,272         439,455              518,110              491,618              
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Fire Training Facility

  Personnel Services 363,928         284,230 335,949         335,949              257,589              330,030              
  Materials and Supplies 63,633           24,446 22,213           18,650                18,588                26,142                
  Contractual Services 62,538           57,644 60,558           59,562                58,854                54,073                

Subtotal Fire Training Facility 490,099         366,320              418,720         414,161              335,031              410,245              

Emergency Management

  Materials and Supplies 557                2,981 557                -                          -                          2,981                  
  Contractual Services 10,981           11,347 10,981           11,737                11,737                11,346                

Subtotal Emergency Management 11,538           14,328                11,538           11,737                11,737                14,327                

Total Fire 34,889,299    36,366,769         35,969,468    36,027,556         35,734,879         36,084,258         

Traffic

Administration

  Personnel Services 383,863         333,265 339,218         339,431              344,495              341,669              
  Materials and Supplies 28,207           27,031 29,722           32,397                27,201                29,836                
  Contractual Services 109,282         94,315 110,272         113,278              108,327              89,886                

Subtotal Administration 521,352         454,611              479,212         485,106              480,023              461,391              

Engineering

  Personnel Services 344,762         307,011 321,868         321,868              290,276              314,919              
  Materials and Supplies 8,845             4,909 10,041           14,139                10,042                6,779                  
  Contractual Services 13,670           20,445 16,977           16,977                15,673                16,065                

Subtotal Engineering 367,277         332,365              348,886         352,984              315,991              337,763              

Signals

  Personnel Services 360,601         352,325 356,817         356,817              350,338              344,565              
  Materials and Supplies 192,117         222,725 202,856         210,941              204,811              207,107              
  Contractual Services 287,821         258,783 302,064         302,064              284,345              301,707              
  Capital Outlay 10,160           1,840                  -                     149                     149                     -                          

Subtotal Signals 850,699         835,673              861,737         869,971              839,643              853,379              

Signs

  Personnel Services 166,935         201,994 258,998         258,998              295,019              261,219              
  Materials and Supplies 111,942         110,833 129,353         131,073              127,802              121,964              
  Contractual Services 13,887           24,323 18,077           18,077                18,804                23,396                
  Capital Outlay -                     4,381                  -                     298                     298                     -                          

Subtotal Signs 292,764         341,531              406,428         408,446              441,923              406,579              

Markings

  Personnel Services 124,326         151,244 204,301         204,301              212,584              203,976              
  Materials and Supplies 70,981           91,989 113,551         114,369              120,492              157,272              
  Contractual Services 13,944           26,931 20,494           20,494                20,494                17,709                
  Capital Outlay -                     6,960                  -                     298                     298                     -                          

Subtotal Markings 209,251         277,124              338,346         339,462              353,868              378,957              
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EXPENDITURES FY 08-09 FY 09-10 FY 10-11 FY 10-11 FY 10-11 FY 11-12

Street Lights

  Materials and Supplies 52,588           36,444 52,588           40,661                40,661                36,444                
  Contractual Services 2,127,681      1,993,062 2,221,078      2,227,973           2,141,895           2,221,078           

Subtotal Street Lights 2,180,269      2,029,506           2,273,666      2,268,634           2,182,556           2,257,522           

Total Traffic 4,421,612      4,270,810           4,708,275      4,724,603           4,614,004           4,695,591           

Homeland Security Grant

SHSP 2009-SS-T9-0064

 Capital Oultay -                     800,989              -                     110,338              110,338              -                          

Subtotal SHSP 2009-SS-T9-0064 -                     800,989              -                     110,338              110,338              -                          

SHSP-LEAP 2009-SS-T9-0064

 Materials and Supplies -                     16,652                -                     -                          -                          -                          
 Contractual Services -                     234,211              -                     128,161              128,161              -                          

Subtotal SHSP-LEAP 2009-SS-T9-0064 -                     250,863              -                     128,161              128,161              -                          

SHSP-LETPA 2010-SS-T0-008

 Materials and Supplies -                     -                          -                     190,000              190,000              -                          
 Capital Outlay -                     -                          -                     125,000              125,000              -                          

Subtotal  SHSP-LETPA 2010-SS-T0-008 -                     -                          -                     315,000              315,000              -                          

Total Homeland Security Grant -                     1,051,852           -                     553,499              553,499              -                          

TOTAL PUBLIC SAFETY 86,846,750    90,843,182         93,143,820    94,245,478         92,499,306         95,457,943         

PUBLIC WORKS

Administration

  Personnel Services 521,035         472,439 465,355         465,461              425,904              372,620              
  Materials and Supplies 12,984           14,430 13,818           20,132                12,719                18,453                
  Contractual Services 214,265         225,396 221,385         230,632              229,350              211,415              

Subtotal Administration 748,284         712,265              700,558         716,225              667,973              602,488              

Street Maintenance

  Personnel Services 581,917         564,815 760,167         760,167              575,656              716,620              
  Materials and Supplies 263,983         246,972 304,792         300,885              262,760              288,417              
  Contractual Services 120,639         145,862 165,887         165,887              165,869              157,295              
  Capital Outlay 7,819             -                          -                     -                          -                          -                          

Subtotal Street Maintenance 974,358         957,649              1,230,846      1,226,939           1,004,285           1,162,332           
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ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET
EXPENDITURES FY 08-09 FY 09-10 FY 10-11 FY 10-11 FY 10-11 FY 11-12

Street Construction

  Personnel Services 182,448         188,234 294,314 294,314              248,363              297,400              
  Materials and Supplies 420,415         283,943 450,954 449,597              379,784              396,562              
  Contractual Services 221,714         347,104 356,597 356,597              356,195              380,020              
  Other Charges 550                300 -                     -                          -                          -                          

Subtotal Street Construction 825,127         819,581              1,101,865      1,100,508           984,342              1,073,982           

Street Cleaning

  Personnel Services 787,338         787,714 887,821         872,873              815,226              931,471              
  Materials and Supplies 108,233         127,089 176,620         180,829              186,099              202,039              
  Contractual Services 195,116         281,541 296,028         310,976              310,649              255,912              

Subtotal Street Cleaning 1,090,687      1,196,344           1,360,469      1,364,678           1,311,974           1,389,422           

Building Rehab

  Personnel Services 581,842         608,710 739,725         739,725              581,010              724,995              
  Materials and Supplies 39,175           43,953 46,531           47,075                38,405                53,673                
  Contractual Services 29,462           24,371 24,096           24,096                24,063                24,862                

Subtotal Building Rehab 650,479         677,034              810,352         810,896              643,478              803,530              

Warehouse

  Personnel Services 82,713           36,279 77,585           77,585                76,340                85,297                
  Materials and Supplies 15,451           9,384 15,608           17,241                11,590                9,618                  
  Contractual Services 3,785             4,760 5,208             5,708                  5,049                  16,932                

Subtotal Warehouse 101,949         50,423                98,401           100,534              92,979                111,847              

Special Constr. Projects

  Personnel Services 409,291         448,018 417,298         417,298              356,795              417,298              
  Materials and Supplies 18                  1,561 -                     -                          5,663                  -                          
  Contractual Services 5,971             -                          -                     2,098                  2,098                  -                          

Subtotal Constr. Projects 415,280         449,579              417,298         419,396              364,556              417,298              

TOTAL PUBLIC WORKS 4,806,164      4,862,875           5,719,789      5,739,176           5,069,587           5,560,899           

HEALTH AND WELFARE

Laredo Little Theater 31,740           8,000 6,000             6,000                  6,000                  4,000                  

Imaginarium of South Tx 50,000           13,750 10,300           10,300                10,300                7,000                  
CSS / Family Counseling 45,135           -                          -                     -                          -                          -                          
Animal Society 300,000         300,000              300,000         300,000              300,000              300,000              
Crime Stoppers Inc. 1,000             1,000                  1,000             1,000                  1,000                  -                          
Catholic Social Services 5,000             -                          -                     -                          -                          -                          
Laredo Regional Food Bank 8,438             8,000                  8,000             8,000                  8,000                  8,000                  
South Texas Food Bank 25,875           35,650                35,875           35,875                35,875                35,000                
Laredo Webb NHS 3,000             -                          -                     -                          -                          -                          
Bethany House 18,500           21,000                21,000           21,000                21,000                21,000                
Paisano Girl Scout Council 5,000             5,000                  3,750             3,750                  3,750                  1,000                  
SCAN 13,500           13,500                13,500           13,500                13,500                13,500                
LISD Crime Stoppers 1,000             7,000                  7,000             7,000                  7,000                  4,500                  
Children's International Advocacy 22,500           27,825                27,825           27,825                27,825                27,825                
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HEALTH AND WELFARE (continued)
Boy's and Girl's Club of Laredo 41,000           41,000                30,750           30,750                30,750                20,000                
Youth Commission 13,426           18,455                20,000           20,000                20,000                20,000                
Border Area Nutritional Council 28,125           28,450                28,450           28,450                28,450                28,400                
Literacy List of America 2,625             2,625                  3,000             3,000                  3,000                  3,000                  
Sacred Heart Children's Home 15,000           15,000                15,000           15,000                15,000                15,000                
BEST Inc. 10,000           10,000                7,500             7,500                  7,500                  5,000                  
Veteran's Coalition 79,970           73,634                50,000           50,000                50,000                20,000                
Casa de Misericordia 11,000           16,000                16,000           16,000                16,000                16,000                

S.T.C.A.D.A. 5,000             5,000                  5,000             5,000                  5,000                  5,000                  

Club Olympia 3,718             -                          -                     -                          -                          -                          

Special Olympics-Area 21 3,766             10,000                7,500             7,500                  7,500                  7,000                  

Habitat for Humanity 10,500           10,500                10,500           10,500                10,500                7,000                  

Kidney Foundation of Laredo 15,000           20,000                20,000           20,000                20,000                20,000                

Laredo Amateur Boxing 10,000           9,794                  7,500             7,500                  7,500                  5,000                  

Big Brother / Sister of STX 5,000             5,000                  3,750             3,750                  3,750                  2,000                  

Children's  Interntl. Advo. Safe Haven 10,000           10,000                10,000           10,000                10,000                10,000                

Area Health Ed Center Rio Grande 15,000           15,000                11,250           11,250                11,250                9,000                  

Boys Scouts of America 5,000             5,000                  3,750             3,750                  3,750                  1,000                  

Laredo Main St. Program -                     -                          12,500           12,500                12,500                -                          

Subtotal Aid to Other Agencies 814,818         736,183              696,700         696,700              696,700              615,225              

Code Enforcement

  Personnel 95,596           96,965 98,749           98,749                98,869                99,581                
  Materials and Supplies 4,645             4,753 6,329             6,219                  5,706                  6,501                  
  Contractual Services 43,701           32,448 43,072           49,677                43,950                31,229                

Subtotal Code Enforcement 143,942         134,166              148,150         154,645              148,525              137,311              

TOTAL HEALTH AND

  WELFARE 958,760         870,349              844,850         851,345              845,225              752,536              

CULTURE AND RECREATION

Parks and Leisure

Parks Administration

  Personnel Services 409,262         369,568 494,578         494,791              435,047              361,812              
  Materials and Supplies 11,250           15,514 13,595           14,702                9,231                  18,086                
  Contractual Services 54,151           45,540 41,181           46,169                42,937                31,849                

Subtotal Parks Administration 474,663         430,622              549,354         555,662              487,215              411,747              

Parks Maintenance

  Personnel Services 2,128,488      2,443,484 2,516,904      2,516,904           3,084,042           3,223,984           
  Materials and Supplies 406,851         486,979 462,107         488,212              459,963              578,427              
  Contractual Services 1,411,231      1,385,614 1,437,591      1,610,966           1,556,130           1,584,086           
  Capital Outlay 5,186             -                          -                     -                          -                          -                          

Subtotal Parks Maintenance 3,951,756      4,316,077           4,416,602      4,616,082           5,100,135           5,386,497           

31



CITY OF LAREDO, TEXAS
GENERAL FUND SUMMARY

EXPENDITURES
FY 2011-2012

ORIGINAL AMENDED TOTAL PROPOSED

ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET
EXPENDITURES FY 08-09 FY 09-10 FY 10-11 FY 10-11 FY 10-11 FY 11-12

Recreation

  Personnel Services 668,497         681,779 510,224         510,224              580,858              508,971              
  Materials and Supplies 80,663           93,324 82,867           96,838                93,436                124,017              
  Contractual Services 85,103           53,171 75,184           74,638                58,754                37,005                
  Other Charges -                     58 -                     -                          -                          -                          

Subtotal Recreation 834,263         828,332              668,275         681,700              733,048              669,993              

Recreation Centers

  Personnel Services 1,254,657      1,241,445 1,230,571      1,230,571           1,282,852           1,578,421           
  Materials and Supplies 164,355         164,536 202,211         210,216              159,933              169,010              
  Contractual Services 265,703         320,274 308,687         349,381              321,622              379,221              
  Other Charges -                     -                          -                     -                          -                          637,750              
  Debt Service 54,582           27,291 54,582           26,682                -                          27,290                

Subtotal Recreation Centers 1,739,297      1,753,546           1,796,051      1,816,850           1,764,407           2,791,692           

Cemetery

  Personnel Services 266,280         226,740 249,026         249,026              221,178              260,727              
  Materials and Supplies 27,192           26,313 29,691           33,520                27,397                33,457                
  Contractual Services 52,645           43,250 40,001           42,741                45,831                48,898                
  Other Charges 10                  -                          -                     -                          -                          -                          
  Capital Outlay -                     10,518                -                     -                          -                          -                          

Subtotal Cemetery 346,127         306,821              318,718         325,287              294,406              343,082              

Library - Main Branch

  Personnel Services 1,655,534      1,546,856 1,800,923      1,800,923           1,666,663           1,834,384           
  Materials and Supplies 391,681         523,399 611,052         739,537              631,281              518,381              
  Contractual Services 442,663         419,231 450,568         465,154              420,479              459,781              
  Other Charges (6)                   (24) -                     -                          -                          410,730              
  Capital Outlay -                     -                          -                     -                          -                          -                          

Subtotal Library - Main Branch 2,489,872      2,489,462           2,862,543      3,005,614           2,718,423           3,223,276           

Library - Santo Nino Branch

  Personnel Services 218,111         220,914 233,205         233,205              174,525              210,312              
  Materials and Supplies 441                -                          80,287           80,287                -                          -                          
  Contractual Services 21,997           18,343 30,022           31,665                14,005                23,929                

Subtotal Library - Santo Nino Branch 240,549         239,257              343,514         345,157              188,530              234,241              

Library - Bruni Plaza Branch

  Personnel Services 66,418           68,013 71,912           71,912                70,452                72,889                
  Materials and Supplies 14,576           19,363 23,476           24,327                19,716                19,358                
  Contractual Services 22,346           24,051 26,809           26,989                20,922                25,887                

Subtotal Library - Bruni Plaza Branch 103,340         111,427              122,197         123,228              111,090              118,134              
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Library - Bookmobile Unit

  Personnel Services 36,618           19,709 43,074           43,074                43,038                38,850                
  Materials and Supplies 2,134             7,846 9,745             11,366                8,145                  8,669                  
  Contractual Services 3,745             6,941 4,145             7,613                  7,146                  3,073                  

Subtotal Library - Bookmobile Unit 42,497           34,496                56,964           62,053                58,329                50,592                

Other

  Contractual Services -                     13,888                -                     -                          -                          -                          

Subtotal Other -                     13,888                -                     -                          -                          -                          

TOTAL CULTURE AND

  RECREATION 10,222,364    10,523,928         11,134,218    11,531,633         11,455,583         13,229,254         

OTHER FINANCING USES

OTHER

  Personnel Services

  Contractual Services

    Rental of Land/Building -                     72,000                308,000         308,000              264,000              308,000              
    Tax Attorney 652,741         723,447 759,902         759,902              759,902              767,501              
    Tax Appraisal District 840,381         883,210 924,959         924,959              873,935              917,632              
    South Texas Development

      Council 45,107           45,046 45,106           45,106                45,106                45,106                
    Laredo Development

      Foundation 425,000         318,750 258,443         258,443              258,443              206,754              
    Legal Expenses 67,452           34,563 75,000           87,291                35,000                75,000                
    Consultant Fees 12,727           77,572 33,600           77,900                77,900                33,600                
    Investment Fees -                     161 -                     -                          200                     250                     
    Auction Fees -                     -                          -                     -                          14,395                -                          
    Christmas Committee -                     3,712 6,000             6,000                  5,869                  6,000                  
    Insurance 787,373         1,119,417 1,135,012      1,135,012           939,049              1,395,629           

  Other

    City Annuity Contributions 527,208         623,336 645,018         645,018              817,472              968,657              
    Prior Year Expense 2,696             67,348 25,000           25,000                25,000                25,000                
    Bad Debt Expense 10,771           19,346 10,361           10,361                10,000                15,000                
    Shortage and Overage 20                  -                          20                  20                       -                          -                          

    Ambulance Refunds -                     172                     -                     -                          -                          -                          
    Restricted Reserve -                     -                          198,207         805,212              -                          914,301              
    Capital Outlay - Machinery & Equip -                     27,808                -                     -                          -                          -                          
    Capital Outlay - Land 1,388,165      942,443 -                     2,000,000           2,000,000           -                          
    Capital Outlay - Improvements 

        Other than Buildings 7,915,619      16,406,963 -                     -                          -                          -                          
    Bond Cost -                     70,000                -                     -                          -                          -                          

TOTAL OTHER 12,675,260    21,435,294         4,424,628      7,088,224           6,126,271           5,678,430           

33



CITY OF LAREDO, TEXAS
GENERAL FUND SUMMARY

EXPENDITURES
FY 2011-2012

ORIGINAL AMENDED TOTAL PROPOSED

ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET
EXPENDITURES FY 08-09 FY 09-10 FY 10-11 FY 10-11 FY 10-11 FY 11-12

TRANSFERS OUT

Auto Theft Task Force 231,349         235,507 241,646         241,646              235,507              354,304              
Health Department Grants 2,926,462      3,480,497 2,985,441      2,985,441           2,985,441           3,375,000           
Special Police Program 589,749         385,871 190,112         190,112              75,938                121,047              
Public Access Fund 291,857         282,573 312,121         312,121              312,121              312,121              
911 Regional Fund -                     11 -                     -                          -                          -                          
Debt Service -                     -                          2,000,000      2,000,000           2,000,000           -                          
Capital Improvements Fund -                     -                          -                     -                          3,000,000           
Special Fire Grants 428,413         893,279 1,059,269      1,059,269           1,047,497           1,259,799           
Friends of the Library 60,000           49,076 -                     -                          -                          -                          

TOTAL TRANSFERS OUT 4,527,830      5,326,814           6,788,589      6,788,589           9,656,504           5,422,271           

TOTAL FINANCING USES 17,203,090    26,762,108         11,213,217    13,876,813         15,782,775         11,055,763         

TOTAL EXPENDITURES 136,119,387  149,706,380       139,672,560  144,308,769       142,553,794       143,384,373       
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Major Funding Changes 
 

The revenue sources depicted in the graph below account for $372,708,221, or 81.0%, of 
the City’s total operating revenues. It includes 2011 Water and Sewer C.O. Bonds and 
excludes  inter-fund transfers/charges. 
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GENERAL FUND 
 
 
Revenues 
 
The proposed budget for FY 11-12 reflects an increase in revenue over the FY 10-11 
estimate by $2,622,800, excluding non-recurring sources.  Some of the major revenue 
highlights for General Fund consist of the following: 
  
Taxes 
 
Property Taxes – The proposed budget for FY 11-12 includes a tax levy of $66,820,185, 
inclusive of a tax freeze for persons 65 years and older.  The   property tax rate is $0.637 
and has remained unchanged over the past eight years.  This rate includes $0.512296 for 
maintenance and operations and $0.124704 for interest and debt service. The FY 11-12 
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budget includes a proposed collection rate of 96.5%, which will generate $51,858,275 in 
tax revenue for the General Fund, constituting a decrease of $289,434, or  0.56%, from 
estimated collections for FY 10-11. 
The FY 11-12 proposed budget also includes $1,646,134 in revenues from prior year 
taxes, an equivalent of 2.5% of the tax levy, and penalty and interest collections of 
$1,561,725.  The City charges a 15% collection fee, which is projected at $767,501 for 
FY 11-12. The City contracts with a local law firm for the collection of delinquent taxes. 
 
Sales Tax - The FY 11-12 proposed budget includes an increase in sales tax revenue over 
the FY 10-11 estimate of $531,611.  This followed an increase of $2,990,672, or 12.7%, 
between FY 10-11 estimated sales tax revenue and the FY 10-11 original budget. 
  
Licenses and Permits 
 
The FY 11-12 proposed budget reflects licenses and permits of $6,275,704, for a 
$612,262, or 10.8%, increase over the estimate for FY 10-11.    This is due primarily to 
an increase in permit fees charged for amusement devices which is projected to increase 
the total by $500,000.     
 
Franchise Fees 
 
The FY 11-12 proposed budget encompasses higher franchise fees of $31,568, or 0.5%, 
over the original budget of FY10-11.   
 
Charges for Services  
 
An administrative charge is assessed to the following department/funds: Airport, Fleet 
Management, Mercado Management, Bridge, Civic Center, Municipal Housing, Water 
Works, Sewer System, Parking Meters, Information and Technology Services, Recreation 
Fund,  Solid Waste Management, Environmental Services, Haz-Mat, and Risk 
Management. This represents an  allocation to General Fund overhead (City Council, City 
Manager, City Attorney, Internal Audit, Real Estate, Public Information Office, City 
Secretary, Financial Services and Human Resources) on a pro rata basis, based on  the 
respective fund’s actual revenues incurred for FY 09-10. For FY 11-12, these fees 
comprise an increase of 3.5% of the assessment for FY 10-11.   
 
Bridge Additional Transfer - A transfer from Bridge was included in the FY 11-12 
proposed budget of $21,915,420, representing an increase of $109,637, or 0.5%, over the 
FY 10-11 estimate.  This was followed an increase in the FY 10-11 estimate of $52,000, 
or 0.2%, from the FY 09-10 original budget.  The transfer from the Bridge Fund, which is 
in accordance with a resolution adopted by Council, is calculated as follows:   
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Bridge Flow of Funds 
 
  1 Gross Revenues         
--2 Current Expenses                      
      Net Revenues         
 
    Net Revenues         
 -- Debt Service On Senior Lien Debt        
 -- Transfer To Reserve Fund*         
 -- Transfer To Contingency Fund*                     
    Surplus Funds         
 
    Surplus Funds         
 -- Debt Service On State Infrastructure Bank (SIB) Loan      
 -- Transfer To General Fund At 50% Of Bridge Toll Receipts          
 -- Amount Required To Establish Fund Balance At 15% of Operating Expenses  
 -- Transfer to Capital Improvements Fund 
   
---0---  
  
1 Gross revenues include all revenues, income, tolls, rentals, rates, fees, and charges of 
every nature derived from operations of the bridge system.     
    
2 Current expenses include all necessary, current operating and maintenance expenses 
and charges, including the expenses of reasonable upkeep and repairs, premiums, charges 
for insurance, and all other current expenses and charges incident to the operation and 
maintenance of the system actually incurred, to exclude depreciation. 
 
* As required by the bond covenants. 
     
Fines and Forfeits, Fees and Collections, Rents, Royalties and Interest, Reimbursement 
and Miscellaneous and Other Financing Sources 
 
An increase of $185,698, or 5.8%, over the estimate for FY 10-11 is proposed for FY 11-
12 in Fines and Forfeits.  
 
Transfers 
 
The FY 11-12 proposed budget includes transfers from the following funds:  $25,000 
from the Hotel-Motel Fund for City promotions; $5,600,000 from the Capital 
Improvements Fund for streets improvements; $200,000 from the Parking Meters Fund; 
$457,971 from Airport Fund; $200,000 from Fleet Management; $105,233 from  Risk 
Management; and $158,529 from the Information Technology Fund.  

37



 
 
The graph below illustrates trends in the major sources of revenue for General Fund over 
an eight (8) year period. 
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The provision for General Fund expenditures reflected in the FY 11-12 proposed budget 
encompasses an increase over last year’s estimate by $5,064,812, or 3.8%, excluding 
transfers.  General Fund expenditures consist of the following activities: General 
Government, Public Safety, Public Works, Health and Welfare, Cultural and 
Recreational, and Other Financing Uses.     Expenditures associated with these activities 
are reflected on the graph on the subsequent page. 
  
No Merit and/or Cost of Living adjustment for non-public safety employees was   
incorporated into the FY 11-12 proposed budget. Police officers will receive a raise in 
their base pay of 4%, for an estimated cost of $1,418,134, pursuant to a collective 
bargaining agreement. The consolidated budget for FY 11-12 includes a total of 2,655.95 
FTE positions. 

(in millions) 04-05 05-06 06-07 07-08 08-09 09-10 10-11 11-12 
Property Taxes 36.7 40.3 45.6 50.2 55.0 56.2 56.3 56.3 
Sales Taxes 21.1 23.9 25.0 26.0 24.2 23.4 26.5 27.1 
Bridge Transfer 16.5 19.5 19.0 22.8 19.9 21.4 21.8 21.9 
Admin Charges 8.3 8.9 9.2 9.6 5.8 6.2 6.2 7.0 
Franchise Fees 6.1 6.5 6.5 6.8 6.8 6.6 6.6 6.6 
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Transfers Out  
 
The FY 11-12 proposed budget contains transfers out of $5,422,271, which reflects a 
reduction of $4,234,233, or 43.8%, over the FY 10-11 estimated budget. Transfers Out 
are attributed to the following funds:  Health Department - $3,375,000, Special Fire 
Grants - $1,259,799, Public Access Channel - $312,121, Special Police Program - 
$121,047, and Auto Theft Task Force - $354,304.  The increase in Transfers Out for FY 
11-12 is associated with a larger match in conjunction with the SAFER Grant benefitting 
the Special Fire Grants Fund.  
 
The graph below presents the trends in expenditures for General Fund by activity over the 
most recent eight (8) year period. 
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(in millions) 04-05 05-06 06-07 07-08 08-09 09-10 10-11 11-12 
General Gov. 11.5 12.6 15.1 15.6 16.0 15.8 16.9 17.3 
Public Safety 64.3 69.0 75.8 84.9 86.8 90.8 92.4 95.4 
Public Works 5.7 6.0 5.2 5.0 4.8 4.8 5.0 5.5 
Health and Well. 0.5 0.4 0.5 0.9 0.9 0.8 0.8 0.7 
Cultural & Rec. 9.4 10.0 10.4 11.1 10.2 10.5 11.4 13.2 
Other Financing 8.3 9.7 10.9 54.7 17.2 26.7 15.7 11.0 

39



 
 
COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) 
 
The activities of the Community Development department are primarily federally funded 
by the U.S. Department of Housing and Urban Development (HUD).     Accordingly, one 
of the major sources of funding it provides includes the Community Development Block 
Grant (CDBG), which is an annual grant, based on a formula allocation, provided to 
metropolitan cities and urban counties.  The purpose is to aid with the facilitation of 
neighborhood revitalization, economic development, and the improvement of community 
facilities and services.  The City of Laredo is an entitlement community; therefore, it is 
able to determine the application of these funds provided the relevant projects meet 
national objectives to either benefit individuals of low and moderate income, address slub 
and blight, and/or address critical community needs. 
 
Revenues 
 
On October 1, 2011,  the City is to receive funding of $3,386,653 for the 37th Action 
Year.  This is a decrease of 16% over FY 10-11 when the City reported $4,032,516 in its 
budget.    
 
Expenditures 
 
The following figures list the appropriation of funds reported for the FY 10-11 proposed 
budget of the Community Development department. 
             
  

  Administration    $         619,077  
  Housing Rehab Administration               240,722  
  Housing Rehab Loan Program ($96,066 in PI)               472,850  
  Code Enforcement               495,503  
  Hamilton Hotel - Section 108 Loan Repayment               100,462  
  Graffiti Removal Program                 39,988  
  Construction of Sidewalks - District VI               194,000  
  Construction of Sidewalks - District VII               100,000  
  Downtown Façade Restoration Program                 60,000  
  Anna Street Park Playscape                 94,000  
  Slaughter Park Swimming Pool               582,033  
  La Ladrillera Park Improvements               194,000  
  Inner City Park Soft Walking Track               194,000  
    
 Total Funding FY 2011-12   $      3,386,635  
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AIRPORT FUND 
 
 
Revenues 
 
The Laredo International Airport is an integral part of the National Airspace System Plan 
that provides services to the public consisting of commercial aviation, general aviation, 
and military support.  Airport Administration is responsible for managing the operations, 
planning, and maintenance of the City’s property, which is used for both aviation and 
non-aviation purposes.  The revenues generated from rents support the operations, 
maintenance, and debt service of the airport.  The construction of a Federal Inspection 
Station project is still in progress. 
 
Rents, Royalties, and Interest Income, which is projected to  increase by $279,714 over 
the estimate for FY 10-11, may  partly be attributed to aeronautical building rent, landing 
fees and aeronautical land rent.    
 
 
The table below illustrates trends for the two major sources of revenue for the Airport 
department over an eight (8) year period. 
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(in millions) 04-05 05-06 06-07 07-08 08-09 09-10 10-11 11-12 
Rents, Royalties & Interest 3.7 3.9 4.4 4.4 4.2 5.0 4.7 5.0 
Passenger Fees 0.2 0.2 0.3 0.3 0.3 0.4 0.5 0.5 
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Expenditures 
 
The FY 11-12 budget depicts total expenditures of $6,573,556 with Airport 
Administration accounting for 54.59% of the total.  Included in the Administration 
division are services that the City pays for to the Fire Department in order to provide a 
crash crew. Debt Service and Personnel Expenses comprise other key Administrative 
Expenditures.  Airport Police constitute 16.30% of total Airport Expenses for the FY 11-
12 proposed budget followed by Building and Ground Maintenance at 14.84% and 
8.39%, respectively.    
 
 
Expenditures for the FY 11-12 Airport budget are $1,460,771, or 28.57% higher than 
actual expenditures for FY 09-10.  
 
The table below depicts expenditure trends over an eight (8) year period for the Airport 
department. 
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(in millions) 04-05 05-06 06-07 07-08 08-09 09-10 10-11 11-12 
Administration 5.10 4.90 3.20 3.01 3.21 2.74 3.20 3.58 

Maintenance 0.93 0.83 1.20 0.57 0.62 0.69 0.84 0.97 
Control Tower 0.46 0.49 0.49 0.00 0.00 0.00 0.00 0.00 
Airport Police 0.58 0.76 1.03 0.95 0.86 0.86 1.02 1.07 
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HOTEL-MOTEL FUND 
 
 
Revenues 

The City levies a 7% hotel-motel tax used to fund tourism as well as various promotional, 
artistic, and historical activities.   
 
The FY 11-12 budget for the Hotel-Motel Fund contains anticipated revenue of 
$4,388,617, constituting an increase in tax revenue by $1,828,578, or 71.43 %, over the 
FY 10-11 original budget and an increase of $1,303,622, or 42.26%, from FY 09-10 
actual expenditures.  The FY 10-11 estimate was increased by 69.16% from what was   
reported in the FY 10-11 original budget.  
 
 
Expenditures 
 
Total budgeted expenditures for FY 11-12 for Hotel-Motel fund are projected to increase 
$1,295,785, or 46.47%, from FY 10-11 estimates. The fund’s budget includes 
appropriations of $227,210 for Tourism and Promotions, $257,500 for Historical and 
Arts, $750,000 for Other Charges, $25,000 for City Promotions, $577,662 for Civic 
Center Operations, $128,444 for the Public Access Channel and $2,118,673 for  the 
Convention and Visitor’s Bureau.   
 
The following is a percentage breakdown of the total distribution of appropriated 
expenditures for the Hotel-Motel Fund:   
 
 

Tourism and Promotions 5.6%
Other Charges 18.4%
Historical and Arts 6.3%
City Promotions 0.6%
Civic Center Operations 14.1%
Public Access Channel 3.1%
Convention & Visitor's Bureau 51.9%

100%  
 

 
The following table displays trends in both revenues and expenditures for Hotel Motel 
Fund over an eight (8) year period. 
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Major Funding Changes 

 

 

-

500 

1,000 

1,500 

2,000 

2,500 

3,000 

3,500 

4,000 

4,500 

5,000 

04-05 05-06 06-07 07-08 08-09 09-10 10-11 11-12

T
h

o
u

s
a

n
d

s

Fiscal Year

Hotel Motel Revenues and Expenditures

Revenues

Expenditures

 
 
 
 
DEBT SERVICE FUND 
 
Bond Ratings 
 
The following bond ratings for the City of Laredo, which directly affect the cost of debt, 
were affirmed during the most recent bond ratings dated November 9 2010:   

Moody's Standard & Poor's Fitch
General Obligation Bonds Aa2 AA - AA
Certificate of Obligation Aa2 AA - AA
Revenue Bonds 
Bridge System A2 A + AA+
Sewer System A1 AA - AA-
Water System A1 AA- AA-
Sports & Community Venue A1 A+ AA-  

  
 
The following financial debt mechanisms are utilized by the City to support its financial 
needs and still maintain its high bond ratings: 
 
General Obligation Bonds are issued for the acquisition of property for permanent 
public improvements or for any other public purpose.  These issues are financed for 
twenty (20) years for projects under Governmental Funds. 
 
Revenue Bonds are issued for the purpose of constructing, purchasing, improving, 
extending or repairing public utilities, recreational facilities, or facilities for any other 
self-liquidating municipal function.  These issues are usually financed for twenty-five 
(25) years for Business Type Funds. 

(in millions) 04-05 05-06 06-07 07-08 08-09 09-10 10-11 11-12 
Revenues 2.9 3.1 3.3 3.3 2.8 3.0 4.3 4.4 
Expenditures 3.4 3.1 3.2 3.3 3.2 2.9 2.8 4.1 
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Certificates of Obligations are issued for the purpose of constructing, purchasing, 
improving,   or repairing public property or facilities.  These certificates are issued for 
twenty (20) years and are used to finance projects for both Governmental and Business 
Type Funds. 
 
Public Property Finance Contractual Obligations are issued to finance the purchase of 
capital equipment with an estimated useful life of 5, 7 or 10 years.  These Contractual 
Obligations are normally financed for five (5) years and are used for both Governmental 
and Business Type Funds. 
 

 

 

 
                                    Computation of Legal Debt Margin 

                                   June 30, 2011 
The Constitution of Texas in Article 11, Section 5, limits the maximum amount that a home-rule city 
can tax to $2.50 per $100.00 of valuation and the same Article provides that no debt shall ever be 
created by any city unless, at the same a time, a provision is made to assess and collect annually a 
sufficient sum to pay the interest thereon and create a sinking fund of at least two percent thereon. 
The Attorney General of Texas, in connection with the quoted provision, has created a rule for the 
guidance of home-rule cities which states that the bonds allowable under this constitutional 
provision shall be on the basis of no greater than $1.50 per $100.00 of valuation unless the city 
charter provides for less than the maximum specified in the Attorney General's rule. City Charter 
Section 6.13, as amended in November of 1995, limits the total overall outstanding debt to 10% of 
the total assessed valuation of the City.  At this time, the City has allocated approximately 
$0.124696 of the total tax rate. 

   
Assessed Value on 2010  Tax Roll   $10,634,156,096  

Maximum amount of bonded indebtedness on such assessed 
value (10%)   $   1,063,415,610 

Amount of debt applicable to said maximum debt limit:   
Total General Obligation Bonds and Certificates of 

Obligations 
    
$197,970,100   

(Percentage of G.O. and C.O. debt to assessed value)   1.86 %   
Less: Debt Service Fund Balance as of  

June 30, 2011 
 

 $ 14,928,300   
Total Amount of debt applicable to debt limit   $  183,041,800 

The Debt Margin between current indebtedness and  
maximum allowable indebtedness  

  
$   880,373,810  
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BRIDGE FUND 
 
Revenues 
 
The City charges a toll to cross its international bridges according to a fee structure 
approved by ordinance.  The last ordinance to revise this fee structure was adopted on 
October 1, 2008.  
 
Estimated toll revenues for FY 10-11 at $43,611,566 are expected to be approximately 
$104,001, or 0.2%, over the FY 10-11 original.  Projected toll revenues for   FY 11-12 
constitute an increase of 0.5% or $219,275 from FY 10-11 estimate.    
 
In addition to toll receipts, other revenues generated by the Bridge System consist of the 
rental of facilities, interest earnings, as well as miscellaneous sources. 
 
Expenses 
 
The Bridge System’s expenses for the FY 11-12 proposed budget include an 
administrative charge of $1,608,796 payable to the General Fund.  This is a $67,543, or 
4.0%, decrease from the preceding fiscal year.   
 
The FY 11-12 proposed budget contains a transfer to the Bridge System Debt Service 
Fund of  $6,729,494, which is $60,880, or 0.91%, less than the FY 10-11 estimate. 
 
Expenses for the Bridge System’s FY 11-12 proposed budget were increased a total of 
$593,931, or 1.34%, from the original budget for FY 10-11 due primarily to an increase 
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in the additional transfer contributed to General Fund coupled with an increase to the 
transfer out to the Capital Improvement Fund. 
  
An eight (8) year trend for both revenues and expenses for the Bridge System Fund is 
depicted in the following graph: 
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SOLID WASTE MANAGEMENT FUND 
 
Revenues 
 
The City raised its revenue projection for FY 11-12 on fees it will generate from charges 
on services by 3.3%, following a 4.6% increase that was anticipated for the previous year. 
This is attributed primarily to charges for landfill collection that were adjusted upward by 
$187,072 due to an increase in the disposal of trash at the site over the past year. 
Additionally, the City anticipates a $106,726 increase in garbage collection fees and a 
$61,106 increase in revenues generated from federal/state mandates. 
  

• $7,205,660 -  garbage collection fees 
• $4,941,257 -  landfill fees 
• $3,361,732 -  Federal/State mandate fees 

 
 
 
 

(in millions) 04-05 05-06 06-07 07-08 08-09 09-10 10-11 11-12 
Revenues 33.4 39.4 38.5 46.1 41.4 44.0 44.6 44.9 

Expenses 33.6 38.9 39.1 45.4 41.5 44.1 44.4 44.8 

47



 
Trends in significant sources of revenue for Solid Waste Management are provided for an 
eight (8) year period  in the following graph:   
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Expenses   
  
Although revenues for the Solid Waste Fund are projected to increase for FY 11-12,   
expenditures are also expected to increase by a total of $183,385 from the FY 10-11 
original budget. A total of $1,726,618 was appropriated for vehicle maintenance and was 
allocated between administration for$506,000, the branch division for $40,000, recycling 
for  $139,791, sanitation for $1,107,196 and the landfill for $439,125. Furthermore, debt 
service is projected to decline by $10,559 to $1,501,229 from the FY 10-11 adjusted 
budget of  $1,526,967.  
 
The following graph illustrates the trends in key expenses incurred by the Solid Waste 
Management Fund over the last eight (8) year period:  
 
 

(in millions) 04-05 05-06 06-07 07-08 08-09 09-10 10-11 11-12 
Landfill Collection Fees 5.7 6.1 5.9 5.1 4.5 4.7 4.9 4.9 
Garbage Collection Fees 5.5 5.6 6.3 6.6 6.7 6.1 6.1 6.2 
Federal/State Mandate Fees 2.9 2.9 3.1 3.2 3.3 3.3 3.3 3.3 
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HEALTH AND BENEFITS FUND 
 
 
The City’s health and life benefits are partially self-funded.  Health contribution rates are 
established to generate adequate revenues to meet the fund’s medical claim potential as 
well as the administrative expenses of the fund. The City established a 6-year plan 
whereby the portion that both the City and employee contribute for dependent care health 
coverage will incrementally rise by ten percent (10%) annually in order to balance the 
fund and preserve the plan benefits. Other changes approved by Council are as follows: 
(a) to increase the deductible from $500 to $750, with a $250 preventive incentive; (b) to 
implement a four (4) tier rate structure; (c) to  increase the Rx Co-pay across the board 
from $6 to $10 for generic brands, from $30 to $35 for preferred brands, and from $50 to 
$55 for non-preferred brands; (d) to implement an Rx-Step Therapy program for highly-
utilized drugs, (e)  to require the use of  the mail order service for maintenance drugs and 
(f) to apply a three (3) month  medical benefit waiting period for new employees. 
 
 
 
 

(in millions) 04-05 05-06 06-07 07-08 08-09 09-10 10-11 11-12 
Sanitation 5.4 5.7 5.0 7.3 7.1 5.7 6.8 7.4 
Landfill 12.8 6.0 6.7 8.5 8.5 4.1 5.8 6.1 
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Major Funding Changes 

 

Revenues 
 
The City projects that it will generate revenues of $20,442,886 for FY 11-12, which is an 
8.75% increase over FY 10-11 estimates.  This is  primarily attributed to the 
aforementioned 10% increase to both  the City’s and employee’s contribution to the plan. 
 
Expenses 
 
Expenses for medical claims during FY 11-12 are not  projected to change from the FY 
10-11 estimate of $12,652,971.  It is predicted that claims for prescriptions will also 
remain at the same level as for the FY 10-11 estimate of  $3,238,307.   
 
The following graph illustrates an eight (8) year trend for both revenues and expenses for 
the Health and Benefits Fund: 
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TRANSIT SYSTEM FUND 
 
Revenues 
 
The Federal Transit Administration (FTA) Grant, section 5307, for FY 10-11 is currently 
$4,299,663 and is expected to decrease for  FY 11-12  to $3,996,131.00. The Texas 
Department of Transportation’s (TxDOT) operating assistance for FY 11-12 will consist  

(in millions) 04-05 05-06 06-07 07-08 08-09 09-10 10-11 11-12 
Revenues 16.4 14.4 15.1 16.0 18.5 18.6 18.7 20.4 
Expenses 16.6 14.1 15.3 17.2 19.6 19.6 20.1 20.3 
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of $617,525.  In addition, the TxDOT 5310 Program for  FY 11-12 will be appropriated 
for preventative maintenance for  the El Lift operations in the amount of $14,550. 
 
 
Expenses 
 
The Laredo Transit Management, Inc., reduced five (5) FTE’s for a total savings of 
$93,454.40. The Health Benefits, Short Term Disability, and Life Insurance Group Plan 
are anticipated to increase by 25%.  Total expenditures are projected at  $1,416,000 and 
are expected to increase to $1,770,000 for FY 11-12. 
 
 
RISK MANAGEMENT FUND 
 
 
Revenues 
 
The City’s workers’ compensation and general liability claims are partially self-funded 
and are, therefore, charged to each of the applicable funds through a formulated charge to 
enable the City to cover all claims in addition to its administrative expenses.  
 
Workers’ compensation fee collections are reported at  $462,861, or 16.28%, over the FY 
10-11 estimate.  Premium fees charged on insurance for FY 11-12 are expected to  be  
$1,015,481, or 68.71%,  higher than the FY 10-11 estimate.   
 
 
Expenses 
 
Worker’s compensation claims for FY 11-12 budgeted at $1,893,659 comprise a decrease 
of $105,498, or 5.28%, over the FY 10-11 estimate of $1,999,157. Insurance premiums 
are projected to increase by $251,248, or 14.5%, over the FY 10-11 estimate of 
$1,988,610. Included in the FY 11-12 budget is a transfer out to General Fund of 
$105,233. 
  
An eight (8) year trend for both revenues and expenses for the Risk Management Fund is 
depicted in the following graph: 
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WATER SYSTEM FUND 
 
Revenues 
 
The City charges a fee for providing the community with safe and reliable water service 
at the lowest possible cost while remaining in compliance with applicable Federal, State, 
and Local laws and regulations.  These charges are used to support the operations and 
maintenance, as well as debt service, of the City’s water treatment plants and distribution 
system.   
 
The water service charges reflected in the FY 11-12 budget for the Water System Fund 
are projected at an  increase of $1,316,815, or 4.8%, from  the FY10-11 estimate based 
on approved annual rate increase.  
 
 
Expenses 
 
Expenses for the Water System Fund are projected to grow by $3,034,001, or 8.7%, over 
its FY10-11 estimated budget. 
 
A transfer out to debt service for $15,731,358 will be used to cover debt service 
requirements for Combination Tax and Revenue Certificates of Obligation. The transfer 

(in millions) 04-05 05-06 06-07 07-08 08-09 09-10 10-11 11-12 
Revenues 5.0 5.4 6.3 5.9 4.6 5.6 4.5 6.0 

Expenses 4.5 5.1 5.5 5.1 5.0 5.6 6.8 6.4 
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out is essential to cover debt requirements for revenue bonds used to fund water 
construction projects necessary for the improvement of the Water System.   

In addition, a transfer out to the Waterworks Construction Fund of $1,291,800 will be 
used to fund infrastructure projects, such as improvements to the water plant, the booster 
station and water tanks.  
 
 
The following graph depicts revenue and expense trends for an eight (8) year period. 
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SEWER FUND 
 
Revenues 
 
The City charges a fee for processing wastewater in order to comply with federal state, 
and local laws and regulations.  These charges are used to support the cost of operations, 
maintenance, and debt service of the City’s five sewage treatment plants and collection 
system. Charges for services for FY 11-12 are expected to increase by $1,993,195, or 
7.4%, over the FY10-11 estimate based on approved annual rate increase. 

(in millions) 04-05 05-06 06-07 07-08 08-09 09-10 10-11 11-12 
Revenues 21.1 24.0 27.4 27.9 28.9 29.1 33.1 34.3 
Expenses 16.3 21.6 23.5 25.9 28.5 27.5 34.7 37.8 
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Expenses 
 
Total expenses are projected to increase by $4,698,809, or 21.1%, over the FY 10-11 
estimated budget.   
 
A transfer out to Debt Service of $11,412,942 includes transfers necessary to meet debt 
service payments on tax-supported debt.   
 
A transfer to the Sewer Construction Fund for $777,000 will support the cost of 
infrastructure projects, such as improvements to the sewer plant, together with sewer 
lines throughout the City as well as collector/trunk line extensions.  
 
Revenue and Expense trends over the most recent eight (8) year period for the Sewer 
System Fund are reflected in the following graph. 
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(in millions) 04-05 05-06 06-07 07-08 08-09 09-10 10-11 11-12 
Revenues 13.9 14.9 14.4 16.0 20.6 23.0 27.0 29.0 
Expenses 12.6 14.1 15.1 15.7 16.1 19.6 22.2 26.9 
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CITY OF LAREDO, TEXAS
GENERAL FUND SUMMARY

EXPENDITURES
FY 2011-2012

ORIGINAL AMENDED TOTAL PROPOSED

ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET
EXPENDITURES FY 08-09 FY 09-10 FY 10-11 FY 10-11 FY 10-11 FY 11-12

Building Development Services

Building Inspections

  Personnel Services 1,273,260      1,157,357 1,296,964      1,296,964          1,135,547          1,279,308          
  Materials and Supplies 53,260           56,138 72,030           73,225               57,850               74,719               
  Contractual Services 176,752         123,489 163,064         169,708             117,216             111,363             

Total Building Inspections 1,503,272      1,336,984          1,532,058      1,539,897          1,310,613          1,465,390          

Development Review Eng

  Personnel Services 485,285         452,993             459,585         459,585             492,667             498,922             
  Materials and Supplies 10,596           12,090               12,351           12,351               12,350               16,394               
  Contractual Services 7,056             15,445               17,981           17,981               13,085               14,329               

Total Development Review Eng 502,937         480,528             489,917         489,917             518,102             529,645             

Code Enforcement

  Personnel Services 316,692         298,613             306,293         306,293             310,728             308,193             
  Materials and Supplies 8,478             9,933                 13,335           13,335               18,025               14,246               
  Contractual Services 6,770             13,876               20,884           20,884               17,837               17,624               

Total Code Enforcement 331,940         322,422             340,512         340,512             346,590             340,063             

Public Right of Way

  Personnel Services 161,564         175,027             181,339         181,339             182,054             183,012             
  Materials and Supplies 5,402             7,912                 8,593             8,593                 7,425                 11,660               
  Contractual Services 1,961             9,015                 8,943             9,102                 7,297                 11,422               

Total Public Right of Way 168,927         191,954             198,875         199,034             196,776             206,094             

Geographic Information System

  Personnel Services 175,416         174,004             184,846         184,846             184,969             185,757             
  Materials and Supplies 9,206             3,976                 9,530             9,729                 8,363                 4,271                 
  Contractual Services 1,102             10,442               10,338           10,338               9,663                 9,373                 

Total Geographic Information System 185,724         188,422             204,714         204,913             202,995             199,401             

Total Building Development Services 2,692,800      2,520,310          2,766,076      2,774,273          2,575,076          2,740,593          
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EXPENDITURES

Personnel (current year adjustments such as new employees being hired 1,608$        
   at entry level rate or above, transfers, change in benefits i.e. health insurance,
   reclassifications, and salary adjustments)  
Health Insurance 20,585        
Worker's Compensation 2,205          
Unemployment Compensation 1,767          
Motor fuel 11,382        
Vehicle maintenance 3,546          
Inet Charges (8,167)         
800 MHz Radio (70)              
Demolition Costs (49,332)       
Decrease in Operational Line Items (9,007)         

Total Net Change from FY2011 to FY2012 (25,483)$     

City of Laredo, Texas
Building Department
Major Fund Changes

FY2011 - 2012
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CITY OF LAREDO 
DEPARTMENT REQUESTS 
BUILDING DEPARTMENT 

FY 2011-2012 

 
  

Capital Outlay Requests 

 
 

APPROVED 
YES/NO DIVISION DESCRIPTION  AMOUNT  

  
  

Building Inspections 
Automotive 

$         60,000  No      Four 1/2 Ton, Extended cab, Short bed trucks 
No      Two 1/2 Ton, Four door, Short bed trucks  $         46,000  

    Total $       106,000  
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MISSION 
To work in conjunction with the building community to ensure all construction is done according to adopted building 
codes for the safety of all citizens. 
 
OBJECTIVES & PLANNED ACCOMPLISHMENTS 

• To provide expedient customers service through plan review, building permits and inspection for the orderly 
growth of residential, commercial and industrial development. 

• To reduce blighted areas in neighborhoods by having more enforcement on dilapidated empty structures. 
• Acquired ne w p ersonnel c omputers which will a llow for e asy a ccess to  b uilding r eports, p lan r eviews, 

permit issuance, inspections and certificates of occupation. 
• Created a one stop shop for building permits. 

 
EXPENDITURES              

 
PERSONNEL POSITION LISTING   

 
 

      
   

POSITION 
NO. 

  
11-12 PROPOSED  
ANNUAL RATE  DEPT DIV 

AUTH 
# GRADE POSITION TITLE 

15 10 125 80288 R23 CUSTODIAN 18,387 
15 10 163 20251 R25 CLERK II 22,422 
15 10 50 21821 R27 SECRETARY 24,606 
15 10 63 20011 R28 CLERK IV 27,414 
15 10 62 20011 R29 CLERK IV     (unfunded) - 
15 10 155 20252 R24 CLERK - TYPIST    (unfunded) - 
15 10 27 20014 R32 ADMINISTRATIVE ASSISTANT I 33,883 
15 10 12 40188 R32 BUILDING INSPECTOR 30,139 
15 10 20 40188 R32 BUILDING INSPECTOR 29,994 
15 10 21 40188 R32 BUILDING INSPECTOR 28,142 
15 10 24 40188 R33 BUILDING INSPECTOR    (unfunded) - 
15 10 5 40189 R32 BUILDING PLANS EXAMINER I 29,578 
15 10 6 40189 R32 BUILDING PLANS EXAMINER I 38,064 
15 10 2 40189 R33 BUILDING PLANS EXAMINER I    (unfunded) - 

FUND NUMBER                                                                                          101 GENERAL FUND 
DEPARTMENT NUMBER                                         15 BUILDING DEVELOPMENT SERVICES 
DIVISION NUMBER                                                                               10 BUILDING INSPECTION 

Personnel Services          1,273,260          1,157,357          1,296,964          1,135,547          1,279,308 

Materials & Supp lies               53,260               56,138               73,225               57,850               74,719 

Cont ractual Services             176,752             123,489             169,708             117,216             111,363 

              Total 1,503,272        1,336,984        1,539,897        1,310,613        1,465,390        

PROPOSED
 11-12        

    ACTUAL            
08-09

    ACTUAL            
09-10

AMENDED      
10-11

  ESTIMATED   
10-11
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PERSONNEL POSITION LISTING  - CONTINUED 
 

   
POSITION 

NO. 

  
11-12 PROPOSED  
ANNUAL RATE  DEPT DIV 

AUTH 
# GRADE POSITION TITLE 

15 10 7 40189 R34 BUILDING PLANS EXAMINER I    (unfunded) - 
15 10 25 40450 R32 ELECTRICAL INSPECTOR I 36,483 
15 10 26 41550 R32 PLUMBING INSPECTOR I 28,142 
15 10 15 45006 R32 PLUMBING INSPECTOR ASSISTANT 31,512 
15 10 28 40186 R34 SENIOR BUILDING INSPECTOR 44,678 
15 10 11 40452 R34 ELECTRICAL INSPECTOR II 49,941 
15 10 13 40452 R34 ELECTRICAL INSPECTOR II 46,654 
15 10 14 41551 R34 PLUMBING INSPECTOR II 45,906 
15 10 3 40187 R35 BUILDING PLANS EXAMINER II 34,466 
15 10 8 45008 R36 BUILDING PLANS EXAMINER SUPVR. 53,040 
15 10 4 10188 R43 BUILDING OFFICIAL 93,517 
15 10 1 15041 R43 BUILDING SERVICES DEPT. DIR. 125,194 
TOTAL COUNT 26 

 
  TOTAL SALARIES 872,164 

  
 
PERFORMANCE MEASURES     

                    

 
 

ACTUAL 
08-09 

 
ACTUAL 

09-10 

 
ESTIMATED 

10-11 

 
PROPOSED 

11-12 

Workload Measures     
Inputs     
Number of full-time equivalent employees (FTE) - inspections 12 8 7 7 
Number of full-time equivalent employees (FTE) - permits 6 3 3 3 
Number of plans received 3,272 2,662 2,700 2,750 
Outputs     
Number of inspections completed 12,554 13,381 13,400 13,500 
Number of permits issued 10,218 9,456 9,500 9,600 
Number of re-inspections 520 413 400 450 
Number of plans approved 3,172 2,420 2,400 2,500 
Efficiency Measures     
Number of inspections completed per FTE 1,046 1,673 1,914 1,928 
Effectiveness Measures     
% of plans review within 48 hours 97 97 97 98 
% of inspection conducted on day scheduled 99 98 98 99 
% of inspections that passed quality-control per 1000 99 96 98 99 

FUND NUMBER                                                                                        101 GENERAL FUND 
DEPARTMENT NUMBER                                      15 BUILDING DEVELOPMENT SERVICES 
DIVISION NUMBER                                                                            10 BUILDING INSPECTION 
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MISSION 
 
The mission of the development review division is to assure the adequate provisions of public improvements in new 
development in order to protect the health, safety and quality of life of the citizens of the City of Laredo. 
 
OBJECTIVES & PLANNED ACCOMPLISHMENTS 
 
• Reduce the waiting time for subdivisions plan review to the minimum of ten (10) business days ensuring consistency 

and quality. 
• Consolidate the key functions of the review process needed for development and provide easier access to the residents, 

engineering community and developers. 
   
 
 
EXPENDITURES                     

Personnel Services 485,285             452,993                             459, 585                 492, 667                498, 922 

Materials & Supplies 10,596               12,089                                 12, 351                   12, 350                  16, 394 

Contractual Services 7,056                 15,444                                 17, 981                   13, 085                  14, 329 
              Total 502,937             480,526              489,917              518,102                529,645              

PROPOSED
 11-12        

ACTUAL             
08-09

ACTUAL             
09-10

AMENDED      
10-11

  ESTIMATED   
10-11

 

PERSONNEL POSITION LISTING   
       

   
POSITION 

NO. 

  
11-12 PROPOSED  
ANNUAL RATE  DEPT DIV 

AUTH 
# GRADE POSITION TITLE 

15 15 10 40454 R32 CONSTRUCTION INSPECTOR 39,873 
15 15 16 40454 R32 CONSTRUCTION INSPECTOR 38,522 
15 15 15 40454 R33 CONSTRUCTION INSPECTOR      (unfunded) - 
15 15 70 40458 R33 ENGINEERING TECHNICIAN 31,637 
15 15 4 10755 R39 ENVIRONMENTAL ENGINEER 88,442 
15 15 3 35024 R40 ENGINEERING ASSOCIATE II 65,749 
15 15 3 35024 R40 ENGINEERING ASSOCIATE II  (25%) 14,071 
15 15 7 35026 R42 CIVIL ENGINEER II (P.E.) 81,889 
TOTAL COUNT 8   TOTAL SALARIES 360,182 

  
 

FUND NUMBER                                                                                         101 GENERAL FUND 
DEPARTMENT NUMBER                                       15 BUILDING DEVELOPMENT SERVICES 
DIVISION NUMBER                                                                           15 DEVELOPMENT REVIEW 
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PERFORMANCE MEASURES                        
 

 
 

ACTUAL 
08-09 

 
ACTUAL 

  09-10 

 
ESTIMATED 

10-11 

 
PROPOSED        

11-12 

Workload Measures     
Inputs     
Number of Projects Received 61 38 40 45 
Number of FTEs 3.5 3.5 3.5 3.5 
Outputs     
Number of projects reviewed 61 38 40 45 
Percent of  projects approved 87% 71% 88% 89% 
Efficiency Measures     
Number of reviews per FTE 17.43 10.85 11.43 11.44 
Effectiveness Measures     
Approved 1st submittal 85% 74% 86% 80% 
Approved 2nd submittal 14% 18% 8.5% 15% 
Approved 3rd submittal 1% 8% 5.5% 5% 
     

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FUND NUMBER                                                                                  101 GENERAL FUND 
DEPARTMENT NUMBER                                 15 BUILDING DEVELOPMENT SERVICES 
DIVISION NUMBER                                                                    15 DEVELOPMENT REVIEW 
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MISSION 
Zoning is the regulation by a municipality of the use of land within the community.  
Minimize impacts of land uses by zoning enforcement. 

  
• INTENT  

Segregate conflicting/non-complimentary land uses. 
 

• PURPOSE 
              Enhance quality of life and preserve the character of neighborhoods 
 
OBJECTIVES & PLANNED ACCOMPLISHMENTS 
 

•  Enforcement of zoning violations within our community  
•  Increase more joint enforcement task operations  
•  Minimize land use conflicts through citations. 

 
 

EXPENDITURES 

 
PERSONNEL POSITION LISTING 

       

   
POSITION 

NO. 

  
11-12 PROPOSED   
ANNUAL RATE  DEPT DIV 

AUTH 
# GRADE POSITION TITLE 

15 20 5 42559 R31 ZONING ENFORCEMENT OFFICER I 35,775 
15 20 7 42559 R31 ZONING ENFORCEMENT OFFICER I 29,015 
15 20 9 42559 R31 ZONING ENFORCEMENT OFFICER I 28,183 
15 20 22 42559 R31 ZONING ENFORCEMENT OFFICER I 36,150 
15 20 10 42559 R32 ZONING ENFORCEMENT OFFICER I     (unfunded) - 
15 20 2 42560 R32 ZONING ENFORCEMENT OFFICER II 37,814 
15 20 11 42561 R34 ZONING ENFORCEMENT SUPERVISOR 47,777 
TOTAL COUNT 7 

 
  TOTAL SALARIES 214,714 

  

FUND NUMBER                                                                                          101 GENERAL FUND 
DEPARTMENT NUMBER                                        15 BUILDING DEVELOPMENT SERVICES 
DIVISION NUMBER                                                                                 20 CODE ENFORCEMENT 

 

Personnel Services 316,692                      298,612                      306,293                      310,728                      308,193                      
Materials & Supplies 8,478                          9,933                          13,335                        18,025                        14,246                        
Contractual Services 6,770                          13,876                        20,884                        17,837                        17,624                        
              Total 331,940                      322,421                      340,512                      346,590                      340,063                      

  ESTIMATED 
  10-11

PROPOSED
11-12        

   ACTUAL   
    08-09

   ACTUAL   
    09-10

  AMENDED  
10-11
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PERFORMANCE MEASURES                        
 

 
 

ACTUAL 
08-09 

 
ACTUAL 

09-10 

 
ESTIMATED 

10-11 

 
PROPOSED       

11-12 

Workload Measures     
Inputs     
Number of full time equivalent employees 
(FTE)-Zoning Enforcement Officers 7 5 5 6 

Outputs     
Number of zoning cases investigated 1,313 2,188 1,933 2,030 
Number of citations issued 715 193 169 178 
Number of warnings issued per FTE-Zoning 
Enforcement Officer 598 750 742 779 

Efficiency Measures     
Number of zoning cases investigated per FTE-
Zoning Enforcement Officer 188 437 386 405 

Number of citations issued per FTE-Zoning 
Enforcement Officer 102 38 34 36 

Number of warnings issued per FTE-Zoning 
Enforcement Officer 107 150 177 186 

Effectiveness Measures     
% of reported cases complied 100% 90% 90% 90% 
     

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FUND NUMBER                                                                                     101 GENERAL FUND 
DEPARTMENT NUMBER                                   15 BUILDING DEVELOPMENT SERVICES 
DIVISION NUMBER                                                                           20 CODE ENFORCEMENT 

 

64



 
 
 
 
 
 
 

MISSION 
 
Improve better coordination between all utilities on permitting, inspections and to comply with City of Laredo 
Construction Standards in the public right of way. 
  
OBJECTIVES & PLANNED ACCOMPLISHMENTS 
 
The main focus of the regulations is to: 
 
• Protect the traveling public 
• Improve coordination of street work with all private utilities 
• Minimize the impact of excavation in the public right of way  
• Recover cost of damage done to streets by excavations. 
    

      
 
EXPENDITURES 

 

PERSONNEL POSITION LISTING   
       

   
POSITION 

NO. 

  
11-12 PROPOSED 
ANNUAL RATE  DEPT DIV 

AUTH 
# GRADE POSITION TITLE 

15 30 53 41887 R32 STREET CUT INSPECTOR 30,909 
15 30 54 41887 R32 STREET CUT INSPECTOR 29,578 
15 30 2 15052 R39 PUBLIC RIGHT OF WAY MANAGER 68,182 
TOTAL COUNT 3   TOTAL SALARIES 128,668 

  
 

FUND NUMBER                                  101 GENERAL FUND 
DEPARTMENT NUMBER                                     15 BUILDING DEVELOPMENT SERVICES 
DIVISION NUMBER                                                                           30 PUBLIC RIGHT OF WAY 

Personnel S ervices 161,564             175,028                         181 ,339              182,054              183,012 

Materials & Supplies 5,402                 7,911                                 8 ,593                  7,425                11,660 

Contractual Services 1,961                 9,015                                 9 ,102                  7,297                11,422 
              Total 168,927             191,954            199,034            196,776             206,094             

PROPOSED
 11-12     

 ACTUAL
 08-09

 ACTUAL
09-10

    AMENDED        
10-11

  ESTIMATED     
10-11
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PERFORMANCE MEASURES                        
 

 
 

ACTUAL 
08-09 

 
ACTUAL 

09-10 

 
ESTIMATED 

10-11 

 
PROPOSED  

11-12 

Workload Measures     
Inputs     
Number of full-time employees (FTE) 
inspections 3 7 7 7 

Number of Applications 3,000 2,023 1,631 1,713 

Number of Inspections 6,000 4,014 4,800 5,040 

Outputs     

Number of inspection completed 2,883 2,007 4,800 5,040 

Number of permits issued 2,883 2,007 2,400 2,520 

Efficiency Measures     
Number of inspections completed per 
FTE 

2,000 1,338 686 720 

Effectiveness Measures     
% of inspection conducted on a day 
schedule 

99% 99% 99% 99% 

% of inspections that passed quality-
control per 1000 

99% 99% 99% 99% 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FUND NUMBER                                                                                  101 GENERAL FUND 
DEPARTMENT NUMBER                                 15 BUILDING DEVELOPMENT SERVICES 
DIVISION NUMBER                                                                      30 PUBLIC RIGHT OF WAY 
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MISSION 
 
The mission of the GIS Division is to provide mapping analyses for the City of Laredo, support the data needs of the 
community and enhance decision processes of community planning. 
 
  
OBJECTIVES & PLANNED ACCOMPLISHMENTS 
 

• Develop and maintain primary datasets including parcels and infrastructure; 
• Develop and maintain metadata for primary datasets; 
• Develop mechanism to gather utilities information into the GIS; 
• Develop an internal and external map request form. 

 
 
    
EXPENDITURES          

PERSONNEL POSITION LISTING   
       

   
POSITION 

NO. 

  
11-12 PROPOSED 
 ANNUAL RATE  DEPT DIV 

AUTH 
# GRADE POSITION TITLE 

15 35 29 45007 R31 GEOGRAPHIC INF. SYSTEMS TECH. 32,781 
15 35 1 40006 R36 GEOGRAPHIC INFO SYSTEM ANALYST 49,795 
15 35 3 40006 R36 GEOGRAPHIC INFO SYSTEM ANALYST 51,376 
TOTAL COUNT 3   TOTAL SALARIES 133,952 

  
 
 

FUND NUMBER                                                                                         101 GENERAL FUND 
DEPARTMENT NUMBER                                       15 BUILDING DEVELOPMENT SERVICES 
DIVISION NUMBER                                              35 GEOGRAPHIC INFORMATION  SYSTEMS 

Personnel S ervices 175,416         174,004                     184,846             184,969            185,757 

Materials & Supplies 9,206             3,977                             9,729                 8,363                4,271 

Contractual Services 1,102             10,443                         10,338                 9,663                9,373 
              Total 185,724         188,424          204,913          202 ,995            199,401          

PROPOSED    
11-12       

ACTUAL            
08-09

ACTUAL            
09-10

AMENDED      
10-11

  ESTIMATED   
10-11
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PERFORMANCE MEASURES                        
 

 
 

ACTUAL 
08-09 

 
ACTUAL 

09-10 

 
ESTIMATED 

10-11 

 
PROPOSED  

11-12 

Workload Measures     
Inputs     

Number of map requests 850 780 780 750 
Number of addresses entered 800 469 550 450 
Number of zoning map amendments 
processed 71 51 70 70 

Number of recorded subdivision 
updates 71 42 40 40 

Number of as-built plans entered 15 10 10 10 
Number of FTEs 3 3 3 3 
Outputs     
Number of maps produced 796 800 800 800 
Number of service locations 96 140 150 150 
Number of zoning map updates 71 51 70 70 
Number of lots created 704 329 500 400 
Linear footage of infrastructure 827,476 949,123 1,051,476 1,251,476 
Efficiency Measures     
Number of map requests per FTE 210 260 260 250 
Number of subdivision updates per 
FTE 24 17 23 23 

Effectiveness Measures     
Normalization (ratio) of inputs and 
outputs 100 100 100 100 

 

FUND NUMBER                                                                                  101 GENERAL FUND 
DEPARTMENT NUMBER                                 15 BUILDING DEVELOPMENT SERVICES 
DIVISION NUMBER                                        35 GEOGRAPHIC INFORMATION  SYSTEMS 
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City Attorney
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CITY OF LAREDO, TEXAS
GENERAL FUND SUMMARY

EXPENDITURES
FY 2011-2012

ORIGINAL AMENDED TOTAL PROPOSED

ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET
EXPENDITURES FY 08-09 FY 09-10 FY 10-11 FY 10-11 FY 10-11 FY 11-12

City Attorney's Office

  Personnel Services 772,415         757,046 905,673         905,673             799,792             867,016             
  Materials and Supplies 67,653           53,400 46,960           47,330               39,146               83,467               
  Contractual Services 60,802           41,730 64,834           68,242               47,102               49,407               

Total City Attorney's Office 900,870         852,176             1,017,467      1,021,245          886,040             999,890             
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EXPENDITURES

Personnel (current year adjustments such as new employees being hired 30,444$        
   at entry level rate or above, transfers, change in benefits i.e. health insurance,
   reclassifications, and salary adjustments)  
Health Insurance 4,933            
Unemployment Compensation 405               
Worker's Compensation 435               
Unfund  Assistant City Attorney II (74,874)         
Inet Charges (1,226)           
Westlaw Online Research Books 22,306          

Total Net Change from FY2011 to FY2012 ($17,577)

City of Laredo, Texas
City Attorney

Major Fund Changes
FY 2011-2012
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MISSION 
The Legal Department’s mission is to provide legal representation before all courts of law and advice to the governing 
body and to all city departments. 
  
OBJECTIVES & PLANNED ACCOMPLISHMENTS 

• To provide competent, timely and knowledgeable legal consultation to the governing body and to all twenty-seven 
city departments and city staff. 

• To represent the city in all courts of law through in-house and contract attorneys in municipal, state and federal 
courts in litigation. 

• To prepare or assist in preparation of all legal documents including but not limited to all council legislation, court 
pleadings, real estate transactions and all other legal papers necessary to serve all legal needs and purposes of the 
municipality. 

• To provide legal counsel to all city commission, advisory committees, boards at all meetings and assembly of the 
many council created entities. 

   
EXPENDITURES   
 

 
PERSONNEL POSITION LISTING   

       
   

POSITION 
NO. 

  
11-12 PROPOSED  
ANNUAL RATE  DEPT DIV 

AUTH 
# GRADE POSITION TITLE 

16 10 32 20014 R32 ADMINISTRATIVE ASSISTANT I 44,325 
16 10 1 65001 R34 SENIOR PARALEGAL 66,934 
16 10 2 35004 R40 ASSISTANT CITY ATTY I 63,003 
16 10 1 35035 R41 ASSISTANT CITY ATTORNEY III 75,005 
16 10 3 35003 R41 ASSISTANT CITY ATTY II 78,000 
16 10 1 35035 R42 ASSISTANT CITY ATTORNEY III 82,139 
16 10 2 35035 R42 ASSISTANT CITY ATTORNEY III 102,752 
16 10 1 10238 R45 CITY ATTORNEY 128,587 

TOTAL COUNT 8 
 

  TOTAL SALARIES 640,745 
  

 

Personnel Services 772,415                  757,045                  905,673                  799,792                  867,016                  

Materials & Supplies 67,653                    53,401                    47,330                    39,146                    83,467                    

Contractual Services 60,802                    41,729                    68,242                    47,102                    49,407                    

              Total 900,870                  852,175                  1,021,245               886,040                  999,890                  

PROPOSED 
   11-12    

    ACTUAL 
 08-09

    ACTUAL 
 09-10

AMENDED  
10-11

  ESTIMATED 
  10-11

  

FUND NUMBER                                                                                      101 GENERAL FUND 
DEPARTMENT NUMBER                                                                          16 CITY ATTORNEY 
DIVISION NUMBER                                                                                      10 CITY ATTORNEY 
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PERFORMANCE MEASURES                        
 

 
 

ACTUAL 
08-09 

 
ACTUAL 

09-10 

 
ESTIMATED 

10-11 

 
PROPOSED        

11-12  

Workload Measures     
   Inputs     
Number of full-time equivalent 
employees (FTE) hours 18,720 14,560 14,560 14,560 

Number of full-time equivalent 
employees (FTE)  9 7 7 7 

Total budget  900,870 852,175 886,040 999,890 
  Outputs     
Legal consultations (office/telephone) 7,060 7,272 7,490 7,715 
Meetings and conferences 10,009 10,309 10,618 10,937 
Correspondence review, administrative 
matters; contracts prepared, reviewed, 
and signed off 

9,616 9,904 10,201 10,507 

Legal research, opinions 9,375 9.656 9,946 10,244 
City Council support/Ordinances, 
Resolutions, Motions 6,578 6,775 6,978 7,187 

Litigation activity/pleadings 6,326 6,516 6,711 6,912 
Municipal court activity 2,115 2,178 2,243 2,310 
Total potential clients (citizen 
population*) 189,000 244,580 244,580 244,580 

Efficiency Measures     
Number of potential clients per 
attorney  21,000 34,940 34,940 34,940 

Operating cost per hour  $48.00 $58.52 $60.85 $68.67 
Effectiveness Measures     
Number of lawsuits due to preventive 
legal counsel 12 22 24 20 

     

  
 
 

FUND NUMBER                                                                                  101 GENERAL FUND 
DEPARTMENT NUMBER                                                                       16 CITY ATTORNEY 
DIVISION NUMBER                                                                                   10 CITY ATTORNEY 
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City Manager’s Office

City Manager Internal Audit

Public Information 
Office

City Hall Maintenance
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CITY OF LAREDO, TEXAS
GENERAL FUND SUMMARY

EXPENDITURES
FY 2011-2012

ORIGINAL AMENDED TOTAL PROPOSED

ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET
EXPENDITURES FY 08-09 FY 09-10 FY 10-11 FY 10-11 FY 10-11 FY 11-12

City Manager's Office

City Manager

  Personnel Services 1,001,641      995,698 1,078,220      1,078,220          1,094,570          1,073,066          
  Materials and Supplies 20,780           12,035 14,415           14,469               13,304               14,547               
  Contractual Services 98,569           117,640 107,299         107,837             105,274             114,220             

Subtotal City Manager 1,120,990      1,125,373          1,199,934      1,200,526          1,213,148          1,201,833          

Internal Audit

  Personnel Services 215,185         218,446 226,018         226,018             226,484             227,249             
  Materials and Supplies 1,307             910 1,306             1,306                 450                    1,003                 
  Contractual Services 10,942           13,882 13,081           13,081               11,456               13,459               

Subtotal Internal Audit 227,434         233,238             240,405         240,405             238,390             241,711             

Public Information Office

  Personnel Services 70,197           77,128 149,722         149,722             87,211               149,609             
  Materials and Supplies 489                388 488                804                    390                    387                    
  Contractual Services 11,949           15,137 21,795           24,795               9,882                 15,027               

Subtotal Information Office 82,635           92,653               172,005         175,321             97,483               165,023             

City Hall Maintenance

  Personnel Services 157,805         169,074 181,862         181,862             178,230             184,352             
  Materials and Supplies 36,421           33,749 36,809           40,741               34,783               37,382               
 Contractual Services 242,314         219,913 271,812         307,562             286,683             233,733             

Subtotal City Hall Maintenance 436,540         422,736             490,483         530,165             499,696             455,467             

Total City Manager's Office 1,867,599      1,874,000          2,102,827      2,146,417          2,048,717          2,064,034          
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EXPENDITURES

Personnel (current year adjustments such as new employees being hired (12,971)$     
   at entry level rate or above, transfers, change in benefits i.e. health insurance,
   reclassifications, and salary adjustments)  
Health Insurance 9,080          
Unemployment 810             
Worker's Compensation 1,535          
Vehicle Maintenance 1,013          
Motor Fuel 3                 
I Net (4,782)         
Decrease in Operational Line Items (33,481)       

Total Net Change from FY2011 to FY2012 (38,793)$     

City of Laredo, Texas
City Manager's

Major Fund Changes
FY2011 - 2012
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MISSION 
To provide precise and appropriate information and recommendations to the City Council in order to make well-versed 
decisions, implement policies and programs approved by Council while managing the daily functions of City services with 
a high standard of ethics, professionalism and integrity. 
 
OBJECTIVES & PLANNED ACCOMPLISHMENTS 

• To provide cost effective services that efficiently utilize city resources and promote and support the safety and 
health of the community. 

• To maintain an open door policy in order to be responsive to questions, concerns, complaints and needs of 
citizens, City Council and City employees. 

• To coordinate the preparation and distribution of City Council agendas and related materials to City Council, staff 
and citizens. 

• To continue to monitor all capital improvement projects to insure their completion to include but not limited to the 
James and Maria Luisa Haynes Recreation Center, the Northwest Laredo Community Center, the Max A. Mandel 
Municipal Golf Course, the Laredo Baseball Stadium and any other major projects approved by City Council.   

• To continue to pursue new economic trade opportunities for the community by creating new distribution center 
avenues for Central American countries and any other country that would provide job and economic opportunities 
for the citizens of Laredo.  

  
EXPENDITURES              

Personnel Services 1,001,641            995,697               1,078,220            1,094,570            1,073,066            

Materials & Supplies 20,780                 12,034                 14,469                 13,304                 14,547                 

Contractual Services 98,569                 117,640               107,837               105,274               114,220               
              Total 1,120,990            1,125,371            1,200,526            1,213,148            1,201,833            

PROPOSED    11-
12    

ACTUAL            
08-09

ACTUAL            
09-10

AMENDED 
10-11

  ESTIMATED   
10-11

 
PERSONNEL POSITION LISTING 

       

   
POSITION 

NO. 

  
11-12 PROPOSED 
ANNUAL RATE  DEPT DIV 

AUTH 
# GRADE POSITION TITLE 

12 00 1 10242 50 CITY MANAGER 187,196 
12 00 36 20014 R32 ADMINISTRATIVE ASSISTANT I 31,574 
12 00 47 20014 R32 ADMINISTRATIVE ASSISTANT I 35,006 
12 00 1 25001 R32 EXECUTIVE SECRETARY 52,749 
12 00 81 25001 R32 EXECUTIVE SECRETARY 37,023 
12 00 2 15003 W45 ASSISTANT CITY MANAGER 144,958 
12 00 3 15003 W45 ASSISTANT CITY MANAGER 140,299 
12 00 2 15037 W45 DEPUTY CITY MANAGER 179,424 
12 00 83 20015 R35 ADMINISTRATIVE ASSISTANT II (unfunded) - 
12 00 67 18554 R25 CLERK II  (unfunded) - 

  TOTAL COUNT 10 
 
 

  TOTAL SALARIES 808,231 
  

FUND NUMBER                                                                                    101 GENERAL FUND 
DEPARTMENT NUMBER                                                                          12 CITY MANAGER 
DIVISION NUMBER                                                                                      00 CITY MANAGER 
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To strengthen the City of Laredo’s accountability to its citizens, City Council and City employees by providing 
independent and objective assurance and consultation services of organizational performance in order to assure that the 
City’s assets are managed with integrity, efficiency and effectiveness.  
 
OBJECTIVES & PLANNED ACCOMPLISHMENTS 

• Develop a comprehensive, risk-based annual audit plan. 
• Perform audits in an efficient manner, present useful and achievable audit recommendations and issue concise 

audit reports on a timely basis. 
• Perform follow-up audits to evaluate the adequacy of corrective action.  
• Investigate reported occurrences of fraud, theft and waste and recommend controls to promote the prevention and 

detection of such occurrences. 
• Support the City Council and City Management team in attaining short-term and long-term objectives. 
• Provide excellent service to both internal and external customers. 

 
EXPENDITURES              

Personnel Services 215,185               218,445               226,018               226,484               227,249               

Materials & Supplies 1,307                   910                      1,306                   450                      1,003                   

Contractual Services 10,942                 13,883                 13,081                 11,456                 13,459                 
              Total 227,434               233,238               240,405               238,390               241,711               

PROPOSED       
11-12  

ACTUAL            
08-09

ACTUAL            
09-10

AMENDED 
10-11

  ESTIMATED   
10-11

 
PERSONNEL POSITION LISTING   

       
   

POSITION 
NO. 

  
 11-12 PROPOSED 
ANNUAL RATE  DEPT DIV 

AUTH 
# GRADE POSITION TITLE 

12 10 1 30012 R35 AUDITOR II 46,010 
12 10 2 30012 R35 AUDITOR II 37,877 
12 10 4 10805 R41 INTERNAL AUDITOR 83,616 
TOTAL COUNT 3   TOTAL SALARIES 167,502 

  
 
 
 
 
 
 
 
 
 
 
 

FUND NUMBER                                                                                    101 GENERAL FUND 
DEPARTMENT NUMBER                                                                          12 CITY MANAGER 
DIVISION NUMBER                                                                                   10 INTERNAL AUDIT 
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PERFORMANCE MEASURES                        
 

 
 

ACTUAL 
08-09 

 
ACTUAL 

09-10 

 
ESTIMATED 

10-11 

 
PROPOSED   

11-12 

Workload Measures     
Inputs     
Number of full-time equivalent employees (FTE) 3 3 3 3 
Outputs     
Unannounced Audits (i.e. Collections, Cash Funds & 

) C d d 
382 369 372 372 

Compliance Audits (i.e. Cash Receipts, Payroll, 
      

13 10 15 20 
Special Assignment Audits 2 2 4 4 
Letter to Management Follow-Up Audits 3 2 8 5 
Efficiency Measures     
Avg. Number of Audits Conducted per Auditor Assigned     

          Unannounced Audits 191 184 186 186 
          Compliance Audits 4 3 5 6 
          Special Assignment Audits 2 2 4 4 
          Letter to Management Follow-Up Audits 3 2 8 5 

Effectiveness Measures     

Average Reconciliation Rate of Receipts to Collections     
     Surprise Cash Audits 100% 99% 99% 100% 
     Surprise Petty Cash Audits 99% 99% 95% 97% 
Average Compliance Rate     
     Petty Cash Policy Audits 98% 98% 95% 97% 
     Cash Receipts Audits --- 99% 99% 99% 
     Payroll Audits 97% 98% 97% 97% 
     Purchasing Audits --- --- 95% 95% 
     Travel Policy Audits 98% --- 100% 100% 
     

 
 
 
 
 
 
 
 
 
 
 
 

FUND NUMBER                                                                                    101 GENERAL FUND 
DEPARTMENT NUMBER                                                                          12 CITY MANAGER 
DIVISION NUMBER                                                                                   10 INTERNAL AUDIT 
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MISSION 
Keep the citizens of Laredo and media entities accurately, timely and properly informed on City issues, projects and 
services.  Work with all media entities, including local, Nuevo Laredo media, regional/state of Texas and even, national 
and international media to help project an accurate picture of Laredo; especially, as it relates to the image and/or issues of 
national security offered by the City of Laredo.  Maintain the integrity of the Public Information Office and respond to 
media questions and requests for interviews accurately, fairly and timely.   
  
OBJECTIVES & PLANNED ACCOMPLISHMENTS 

• Continue using the local media for maximum dissemination of information on the City of Laredo to the citizens. 
• Aggressively pitch stories of local, regional or national importance to the media that positively reflects the City of 

Laredo in its geographic, historical, cultural or economic expertise. 
• Work to continue developing regular outlets, such as print publications, and electronic messages on PAC, that 

inform customers, rate payers and taxpayers of the City of Laredo projects and services.  
• Implement new measures of maintaining relations and regular communications with local media, by making City 

officials available for comment on a regular basis through monthly or quarterly roundtable discussions with local 
media partners.   

• Work with all department directors to promote services and events. 
• Work with Mayor and City Council to promote the City of Laredo issues and news throughout the region, state 

and country. 
• Maintain and improve external customer relationships with all media entities locally, regionally, state and 

nationwide by reading and following up on stories aired and published, and continually pitching new story ideas.   
• Maintain and improve internal customer relationships for the purposes of receiving information from the 

respective departments in a timely manner.  
• Develop appropriate publicity outlets that maximize and promote City of Laredo resources.  

  
 
EXPENDITURES              

Personnel Services 70,197                77,128                149,722               87,211                 149,609               

Materials & Supplies 489                     388                     804                      390                      387                     

Contractual Services 11,949                15,137                24,795                 9,882                   15,027                 
              Total 82,635                92,653                175,321               97,483                 165,023               

PROPOSED
  11-12

ACTUAL            
08-09

ACTUAL            
09-10

AMENDED  
    10-11

  ESTIMATED
   10-11

  
PERSONNEL POSITION LISTING   

       

   
POSITION 

NO. 

  
11-12 PROPOSED  
ANNUAL RATE  DEPT DIV 

AUTH 
# GRADE POSITION TITLE 

12 30 26  20014 R32 ADMINISTRATIVE ASSISTANT I 
 

47,861 
 12 30 1 30001 R37 PUBLIC INFO. OFFICER-C.M. ONLY 54,288 

TOTAL COUNT 2   TOTAL SALARIES 102,149 

 

FUND NUMBER                                                                                    101 GENERAL FUND 
DEPARTMENT NUMBER                                                                          12 CITY MANAGER 
DIVISION NUMBER                                                          30 PUBLIC INFORMATION OFFICE 
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 PERFORMANCE MEASURES                        

 
 

ACTUAL 
08-09 

 
ACTUAL 

09-10 

 
ESTIMATED 

10-11 

 
PROPOSED  

  11-12 

Workload Measures     
Inputs     
Number of media 
inquiries referred and 
resolved 

20/week 20/week 20/week 
 

20/week 
 

Information requests for 
documentation N/A 1 As applicable As applicable 

Outputs     
Number of press releases 
distributed 6/week 8/week 10/week 10/week 

Number of promotional 
literature completed 
(quarterly magazine) 

N/A 1 1 – State of the City 
Address 

1-State of the City 
Address 

Other promotional 
material/output  

Joint production 
w/PAC on PSA’s, 

videos and other 
projects related to 

promoting 
projects and 

services; photos 
posted to Web 
and all media; 

media tours; press 
conferences and 
other marketing 

plans 

Joint production/PAC 
on PSA’s, videos and 

other projects related to 
Web and all media; 

media tours, press 
conference and 

marketing plans, 
INCLUDING;  

developing, 
coordinating and 

promoting special 
projects for Mayor, 
Council Members, 

Departments,  and Non-
Profit Organizations.   

Joint production/PAC 
on PSA’s, videos and 

other projects related to 
Web and all media; 

media tours, press 
conference and 

marketing plans, 
INCLUDING;  

developing, 
coordinating and 

promoting special 
projects for Mayor, 
Council Members, 

Departments,  and Non-
Profit Organizations.  

Utilizing SOCIAL 
MEDIA to maintain 

continuous media 
awareness of City of 

Laredo projects, 
programs and services.  

Develop media tours 
for programs.  Write all 
official correspondence 
for Mayor and assist in 

writing some official 
correspondence for City 

Management or other 
departments. Plan and 
work with TAMIU to 

execute debates for City 
elections.  

Joint production/PAC 
on PSA’s, videos and 

other projects related to 
Web and all media; 

media tours, press 
conference and 

marketing plans, 
INCLUDING;  

developing, 
coordinating and 

promoting special 
projects for Mayor, 
Council Members, 

Departments,  and Non-
Profit Organizations.  

Utilizing SOCIAL 
MEDIA to maintain 

continuous media 
awareness of City of 

Laredo projects, 
programs and services.  

Develop media tours 
for programs.  Write all 
official correspondence 
for Mayor and assist in 

writing some official 
correspondence for City 

management or other 
departments. Plan and 
work with TAMIU to 

execute debates for 
County elections. 

  

FUND NUMBER                                                                                            101 GENERAL FUND 
DEPARTMENT NUMBER                                                                                  12 CITY MANAGER 
DIVISION NUMBER                                                                  30 PUBLIC INFORMATION OFFICE 
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PERFORMANCE MEASURES – CONTINUED 
                        

 
 

ACTUAL 
08-09 

 
ACTUAL 

09-10 

 
ESTIMATED 

10-11 

 
PROPOSED  

  11-12 

Effectiveness Measures     
% of information 
responses/documents 
responses 

Exceed 90% Exceed 90% Exceed 90% Exceed 90% 

% of media advisories 
resulting in interviews Exceed 90% Exceed 90% Exceed 90% Exceed 90% 

     

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FUND NUMBER                                                                                            101 GENERAL FUND 
DEPARTMENT NUMBER                                                                                  12 CITY MANAGER 
DIVISION NUMBER                                                                  30 PUBLIC INFORMATION OFFICE 
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MISSION 
 
To maintain City Hall, including sidewalks, gardens and parking areas in the safest and most presentable manner for the 
public and those who use this facility. 
 
 
OBJECTIVES & PLANNED ACCOMPLISHMENTS 
 

• To continue to provide a high level of customer service for all customers and visitors to the building; 
• To maintain the building in good functional order by providing a high level of maintenance and adherence to 

safety standards; 
• To monitor the parking areas and ensure availability for all customers and visitors conducting business with the 

City. 
 
  
EXPENDITURES              

Personnel Services 157,805      169,074       181,862        178,230         184,352        

Materials & Supplies 36,421        33,748         40,741          34,783           37,382          

Contractual Services 242,314      219,911       307,562        286,683         233,733        
              Total 436,540      422,733       530,165        499,696         455,467        

PROPOSED  
 11-12   

ACTUAL
 08-09

ACTUAL
 09-10

AMENDED
 10-11

ESTIMATED
  10-11

 
 

PERSONNEL POSITION LISTING   
       

   
POSITION 

NO. 

  
11-12 PROPOSED  
ANNUAL RATE  DEPT DIV 

AUTH 
# GRADE POSITION TITLE 

12 50 57 80288 R23 CUSTODIAN 22,173 
12 50 58 80288 R23 CUSTODIAN 18,387 
12 50 70 80288 R23 CUSTODIAN 20,301 
12 50 148 80288 R23 CUSTODIAN 18,387 
12 50 5 70195 R32 BLDG. MAINTENANCE SUPERVISOR 33,800 

TOTAL COUNT 5 
 

  TOTAL SALARIES 113,048 
  

 
 
 

FUND NUMBER                                                                                    101 GENERAL FUND 
DEPARTMENT NUMBER                                                                          12 CITY MANAGER 
DIVISION NUMBER                                                                 50 CITY HALL MAINTENANCE 
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PERFORMANCE MEASURES                        
 

 
 

ACTUAL 
08-09 

 
ACTUAL 

09-10 

 
ESTIMATED 

  10-11 

 
PROPOSED 

11-12 

Workload Measures     
Inputs     
Number of full-time equivalent employees 
(FTE) 5 5 5 5 

Total budget $436,540 $422,733 $499,696 $455,467 
Outputs     
Number of square feet area maintained 88,000 88,000 88,000 88,000 
Efficiency Measures     
Number of square feet of area maintained per 
FTE             17,600 17,600 17,600 17,600 

Cost per square foot                                                              $4.96 $4.80 $5.68 $5.18 
     

  
 
  
 

FUND NUMBER                                                                                     101 GENERAL FUND 
DEPARTMENT NUMBER                                                                           12 CITY MANAGER 
DIVISION NUMBER                                                                  50 CITY HALL MAINTENANCE 
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ElectionsCity Secretary

City  Secretary
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CITY OF LAREDO, TEXAS
GENERAL FUND SUMMARY

EXPENDITURES
FY 2011-2012

ORIGINAL AMENDED TOTAL PROPOSED

ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET
EXPENDITURES FY 08-09 FY 09-10 FY 10-11 FY 10-11 FY 10-11 FY 11-12

City Secretary's Office

City Secretary

  Personnel Services 321,262         334,491 346,757         346,757             322,052             332,619             
  Materials and Supplies 17,550           10,965 17,548           18,532               15,169               13,019               
  Contractual Services 71,153           85,668 84,250           86,222               82,634               74,494               
  Other Charges 77                  -                         -                    -                         -                         -                         

Subtotal City Secretary 410,042         431,124             448,555         451,511             419,855             420,132             

Elections

  Personnel Services -                    -                         1,273             -                         -                         1,273                 
  Contractual Services 61,262           43,968               86,219           275,823             275,823             43,967               

Subtotal Elections 61,262           43,968               87,492           275,823             275,823             45,240               

Total City Secretary's Office 471,304         475,092             536,047         727,334             695,678             465,372             

86



EXPENDITURES

Personnel (current year adjustments such as new employees being hired (16,656)$        
   at entry level rate or above, transfers, change in benefits i.e. health insurance,
   reclassifications, and salary adjustments)  
Health Insurance 2,136             
Unemployment 225                
Worker's Compensation 157                
Election Services (42,252)          
Sister City Youth Program (10,000)          
Inet Charges (910)               
Decrease in Operational Line Items (3,375)            

Total Net Change from FY2011 to FY2012 (70,675)          

City of Laredo, Texas
City Secretary

Major Fund Changes
FY2011 - 2012
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MISSION 
 
Engross and enroll all laws, ordinances and resolutions of the City Council; provide administrative support to the City 
Council; administer city elections; provide records retention and destruction advisory services to all city departments; 
provide support for sister cities relations and events. 
 
OBJECTIVES & PLANNED ACCOMPLISHMENTS 
 
• Continue to implement and upgrade computerization of minutes, resolutions, and ordinances. 
• Provide document imaging storage and retrieval to all city departments and the public through Internet access. 
• To ensure that the City Secretary’s Office makes available all city ordinances, resolutions, and City Council minutes to 

the public, as well as to city staff, promptly upon request. 
 
 
EXPENDITURES              

Personnel Services 321,262             334,490              346,757              322,052                332,619              

Materials & Supplies 17,550               10,967                18,532                15,169                  13,019                

Contractual Services 71,153               85,668                86,222                82,634                  74,494                

Other Charges 77                      -                      -                      -                       -                      
              Total 410,042             431,125              451,511              419,855                420,132              

PROPOSED    
11-12     

ACTUAL            
08-09

ACTUAL            
09-10

AMENDED      
10-11

  ESTIMATED   
10-11

 
PERSONNEL POSITION LISTING   

       

   
POSITION 

NO. 

  
11-12 PROPSED 

  ANNUAL RATE  DEPT DIV 
AUTH 

# GRADE POSITION TITLE 

17 00 1 20022 R29 DEPUTY CITY SECRETARY III 32,926 
17 00 1 20023 R31 DEPUTY CITY SECRETARY IV 26,312 
17 00 2 20023 R31 DEPUTY CITY SECRETARY IV 29,702 
17 00 8 40264 R33 MICRO COMPUTER SPECIALIST 49,067 
17 00 2 10244 R43 CITY SECRETARY 100,195 
TOTAL COUNT 5   TOTAL SALARIES 238,203 

   
 
 

FUND NUMBER                                                                                     101 GENERAL FUND 
DEPARTMENT NUMBER                                                                        17 CITY SECRETARY 
DIVISION NUMBER                                                                                    00 CITY SECRETARY 
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PERFORMANCE MEASURES                        
 

 
 

ACTUAL 
08-09 

 
ACTUAL 

09-10 

 
ESTIMATED 

10-11 

 
PROPOSED        

11-12 

Workload Measures     

Inputs     
Number of full-time equivalent 
employees (FTE) 5 5 5 5 

Outputs     
Number of pages of minutes produced 800 627 550 500 
Number of beer/wine licenses issued 90 150 150 150 
Number of pages/documents scanned 
for storage 28,500 30,000 40,000 50,000 

Number of newspaper notices 
published 175 102 80 90 

Efficiency Measures     
Number of beer/wine licenses issued 
per FTE  18 30 30 30 

Number of pages of minutes produced 
per FTE  160 125 110 100 

Number of pages/documents scanned 
per FTE  5,500 6,000 8,000 10,000 

Number of newspaper notices 
published per FTE  5 20 16 18 

Effectiveness Measures     
% of laws engrossed and enrolled 
within one week 90 90 90 90 

 
  
 
 

FUND NUMBER                                                                                     101 GENERAL FUND 
DEPARTMENT NUMBER                                                                        17 CITY SECRETARY 
DIVISION NUMBER                                                                                    00 CITY SECRETARY 
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Community Development

Home Investment 
Partnership

Noise Abatement Lease 
Program

Municipal Housing
Housing Airport

Housing - West LA*

Center for Non-Profit 
Mgmt.

Real Estate

Housing Rehabilitation

Emergency Shelter

2009 35th Action Year 
HUD Grant 
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CITY OF LAREDO, TEXAS
COMMUNITY DEVELOPMENT

 OPERATING FUND
FY 2011 - 2012

TOTAL
ORIGINAL AMENDED TOTAL PROPOSED PROJECT
BUDGET BUDGET ACTUAL ESTIMATE BUDGET BUDGET
FY 10-11 FY 10-11 FY 09-10 FY 10-11 FY 11-12 FY 11-12

OPENING BALANCE $0 $0 $0 $0 $0 $0

REVENUES

Intergovernmental Revenue 44,838,467 36,046,206 36,673,728 (627,522) 3,290,569 39,336,775
Reimburse and Miscellaneous 939,848 835,954 857,754 (21,800) 96,066 932,020
Other Financing Sources 144,462 144,462 133,713 10,749 0 144,462

__________________________________________________________________________________

TOTAL REVENUES 45,922,777 37,026,622 37,665,196 (638,573) 3,386,635 40,413,257
__________________________________________________________________________________

TOTAL AVAILABLE 45,922,777 37,026,622 37,665,196 (638,574) 3,386,635 40,413,257
__________________________________________________________________________________

EXPENDITURES

26TH ACTN YEAR/2000 GRANT 4,369,249 0 4,369,249 (4,369,249) 0 0
27TH ACTN YEAR/2001 GRANT 4,526,906 0 4,526,906 (4,526,906) 0 0
28TH ACTN YEAR/2002 GRANT 4,373,920 4,373,920 4,308,679 65,241 0 4,373,920
29TH ACTN YEAR/2003 GRANT 4,071,867 4,071,867 4,020,255 51,612 0 4,071,867
30TH ACTION YEAR 4,799,116 4,799,116 4,776,516 22,600 0 4,799,116
31ST ACTION YEAR 4,250,666 4,234,382 4,234,381 1 0 4,234,382
32ND ACTION 2006 GRANT 3,542,060 3,524,889 3,474,852 50,037 0 3,524,889
33RD ACTN YEAR/2007 GRANT 3,668,851 3,599,117 3,452,366 146,751 0 3,599,117
34TH ACTN YEAR/2008 GRANT 4,386,051 4,231,693 2,756,342 1,475,351 0 4,231,693
35TH ACTN YEAR/2009 GRANT 3,901,575 4,159,122 1,745,650 2,413,472 0 4,159,122
36TH ACTN YEAR/2010 GRANT 4,032,516 4,032,516 0 4,032,516 0 4,032,516
37TH ACTN YEAR/2011 GRANT 0 0 0 0 3,386,635 3,386,635

__________________________________________________________________________________

TOTAL EXPENDITURES 45,922,777 37,026,622 37,665,196 (638,574) 3,386,635 40,413,257
__________________________________________________________________________________

CLOSING BALANCE $0 $0 $0 $0 $0 $0

_______________________________________________
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MISSION 
To provide a better quality of life for the citizens, particularly persons of low to moderate income, by creating housing and 
economic opportunities, facilitating public improvements and promoting a clean, healthy and safe environment. 
 
OBJECTIVES & PLANNED ACCOMPLISHMENTS 
• Establish decent and affordable housing for persons of very low to moderate income. 
• Improve quality of life for low to moderate income persons. 
• Enhance community services for residents. 
• Provide assistance in declining neighborhoods. 
• Plan, implement and administer infrastructure projects in areas of low income as funded by HUD. 
• Implement housing rehabilitation and construction programs which provide safe, decent and affordable housing for 

individuals of low income. 
• Seek, identify and apply for federal, state and/or local funding to provide much needed infrastructure improvements and 

services. 
• Enforce City Codes of Ordinances pertaining to weeds, junk vehicles and nuisance. 
• Promote customer service. 
• Monitor applicable federal, state and local funded projects to ensure compliance with program rules and regulations. 
• Assist with direct or indirect job creation. 
• Maintain percentage of programs with zero audit findings at 100%. 
            
EXPENDITURES            

Personnel Services 3,876,413             4,073,510              (197,097)                424,429              4,300,842           

Materials & Supplies 109,708                100,124                 9,584                     10,462                120,170              

Contractual Services 1,417,715             1,588,853              (171,138)                189,531              1,607,246           

Other Charges 73,567                  83,948                   (10,381)                  1,523,316           1,596,883           

Capital Outlay 25,856                  70,469                   (44,613)                  -                      25,856                
              Total 5,503,259             5,916,904              (413,645)                2,147,738           7,650,997           

TOTAL 
PROJECT

 11-12
 AMENDED         

10-11
INCEPTION     
TO 09/30/10

  ESTIMATED  
 10-11

PROPOSED
 11-12

 
PERSONNEL POSITION LISTING   

          POSITION 
NO. 

  11-12 PROPOSED  
ANNUAL RATE  DEPT DIV 

AUTH 
# GRADE POSITION TITLE 

97 10 131 80288 R23 CUSTODIAN 10,754 
97 10 167 20251 R25 CLERK II 19,698 
97 10 30 20015 R35 ADMINISTRATIVE ASSISTANT II 34,466 
97 10 37 20015 R35 ADMINISTRATIVE ASSISTANT II 37,669 
97 10 40 30061 R38 COMPLIANCE OFFICER 47,798 
97 10 1 10040 R41 PROGRAMS ADMINISTRATOR 72,050 
97 10 19 10258 R43 COMMUNITY DEVELOPMENT DIRECTOR 71,809 

TOTAL COUNT 7   TOTAL SALARIES 294,244 
  

FUND NUMBER                                 211 COMMUNITY DEVELOPMENT 
DEPARTMENT NUMBER                             97  37TH ACTION YEAR 
DIVISION NUMBER 
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MISSION 
 
 
 
The goal of the Housing Rehabilitation Program is to upgrade the City’s housing stock through rehabilitation of low income 
owner-occupant housing. 
 
OBJECTIVES & PLANNED ACCOMPLISHMENTS 
 
• Eliminate housing conditions that are detrimental to health, safety and public welfare through rehabilitation assistance. 
• Engage in activities that will conserve and expand the City’s housing stock in order to provide a decent home and suitable 

living environment for low and moderate income homeowners. 
• Increase property values and raise self-esteem 
• Provide owner-occupants of substandard housing with up to $35,000 at 0% interest to address all building code 

deficiencies. 
• Provide low income owner-occupants with Livability Grants of up to $8,000 to address hazards relating to electrical, 

plumbing, sewer connections to eliminate pit privies, exterior paint, and roofing systems.  
• Maintain all rehabilitation project completions on a timely schedule. 
• Address dwellings that test positive for lead-based paint. 
 
  EXPENDITURES          

   

 

Personnel Services 1,598,665               1,622,124              (23,459)                  207,561                  1,806,226            

Materials & Supplies 56,554                    60,259                   (3,705)                    12,137                    68,691                 

Contractual Services 3,570,031               3,345,204              224,827                 488,493                  4,058,524            

Other Charges 5                             5                            -                         -                         5                         

Capital Outlay 52,049                    69,044                   (16,995)                  -                         52,049                 

Transfers Out 3,460                      3,460                     -                         -                         3,460                  
              Total 5,280,764               5,100,096              180,668                 708,191                  5,988,955            

TOTAL
   PROJECT 

 11-12
 AMENDED         

10-11
INCEPTION        
TO 09/30/10

  ESTIMATED       
10-11

PROPOSED   
  11-12

 
 

PERSONNEL POSITION LISTING   
       
   

POSITION 
NO. 

  
11-12 PROPOSED  
ANNUAL RATE  DEPT DIV 

AUTH 
# GRADE POSITION TITLE 

97 20 14 40763 R28 HOUSING ELIGIBILITY TECHNICIAN 33,987 
97 20 16 40366 R29 DRAFTING TECHNICIAN 24,606 
97 20 48 40761 R32 HOUSING REHAB INSPECTOR 29,752 
97 20 49 40761 R32 HOUSING REHAB INSPECTOR 33,218 
97 20 15 10760 R37 HOUSING REHAB MANAGER   (50%) 20,103 

TOTAL COUNT 5 
 

  TOTAL SALARIES 141,667 
 

FUND NUMBER                                 211 COMMUNITY DEVELOPMENT 
DEPARTMENT NUMBER                                                   97  37TH ACTION YEAR 
DIVISION NUMBER                           20 HOUSING REHABILITATION 
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PERFORMANCE MEASURES                        

 
 

ACTUAL 
08-09 

 
ACTUAL 

09-10 

 
ESTIMATED 

10-11 

 
PROPOSED 

11-12 

Workload Measures     

Inputs     
Number of Full-Time Equivalent (FTE)-Rehab 
Inspectors  

 
1.5 

 
1.5 

 
1 

 
1.5 

Number of Full-Time Equivalent (FTE)-
Drafting Technician 

 
1 

 
1 

 
1 

 
1 

Number of Full-Time Equivalent (FTE)- 
Administrative Staff 

 
1 

 
1.5 

 
1.5 

 
1.5 

Outputs     
Number of inquiries taken 227 237 250 275 
Number of qualified applicants processed 48 38 44 45 
Number of preliminary inspections completed 71 85 90 105 
Number of Reconstruction  projects completed 1 2 0 1 

Number of Housing Rehabilitations completed 3 2 4 4 
Number of Livability Grants 44 34 40 40 
Housing Rehab plans completed 6 4 4 5 
Miscellaneous plans completed 44 34 40 40 
Efficiency Measures     
Number of rehabilitation projects completed per 
FTE                                  

 
12 

 
10 

 
13 

 
11 

Effectiveness Measures     
% of rehabilitation projects completed as 
scheduled 

 
100% 

 
100% 

 
100% 

 
100% 

 
 
 
 
 
 
 
 
 
 
 
 
 

FUND NUMBER                              211 COMMUNITY DEVELOPMENT 
DEPARTMENT NUMBER                                                 97 37TH ACTION YEAR 
DIVISION NUMBER                        20 HOUSING REHABILITATION 
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MISSION 
Enhance neighborhoods and the public’s health, safety and welfare through enforcement of City Code of Ordinances. 
 
OBJECTIVES & PLANNED ACCOMPLISHMENTS 

• Ensure citizens live in a clean, healthy and safe environment. 
• Prevent and eliminate slum and blight influences and hazardous conditions. 
• Eliminate rubbish, junk vehicles and nuisance on properties. 
• Promote cleanliness through campaigns (Operation Clean-up, Block of Month, Force Clean). 
• Educate the public on property maintenance codes. 
• Conduct property inspections. 
• Respond to complaints to ensure compliance with City Code of Ordinances. 
• Educate the public regarding existing City Ordinances and the need to maintain a clean and healthy environment. 
• Identify and force-clean properties, as deemed necessary. 
• Maintain the percentage of cases closed at 95%. 
• Maintain the average number of days to close a case at 20 days.  

             
EXPENDITURES              

Personnel Services 2,797,140             2,862,204            (65,064)                 379,440                3,176,580           

Materials & Supplies 193,220                192,191               1,029                    36,184                  229,404              

Contractual Services 356,927                306,247               50,680                  55,409                  412,336              

Capital Outlay 81,754                  100,510               (18,756)                 20,000                  101,754              

Transfers Out 10,610                  10,610                 -                        -                       10,610                
              Total 3,439,651             3,471,762            (32,111)                 491,033                3,930,684           

TOTAL   
PROJECT

  11-12
 AMENDED         

10-11
INCEPTION         
TO 09/30/10

  ESTIMATED                
10-11

PROPOSED 
11-12

 
 
PERSONNEL POSITION LISTING   

       

   
POSITION 

NO. 

  
11-12 PROPOSED  
ANNUAL RATE  DEPT DIV 

AUTH 
# GRADE POSITION TITLE 

97 30 168 20251 R25 CLERK II 19,698 
97 30 58 40201 R31 PROPERTY CODES ENFORCE INSP II 26,312 
97 30 59 40201 R31 PROPERTY CODES ENFORCE INSP II 38,397 
97 30 60 40201 R31 PROPERTY CODES ENFORCE INSP II 49,088 
97 30 61 40201 R31 PROPERTY CODES ENFORCE INSP II 32,552 
97 30 62 40201 R31 PROPERTY CODES ENFORCE INSP II 29,245 
97 30 15 40202 R34 PROPERTY CODES ENFORCE SUPVR 66,452 

TOTAL COUNT 7  TOTAL SALARIES 261,743 
  

FUND NUMBER                                 211 COMMUNITY DEVELOPMENT 
DEPARTMENT NUMBER                                                         97  37 ACTION YEAR 
DIVISION NUMBER                                      30 CODE ENFORCEMENT 
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PERFORMANCE MEASURES                        
 

 
 

ACTUAL 
08-09 

 
ACTUAL 

09-10 

 
ESTIMATED 

10-11 

 
PROPOSED     

11-12 

Workload Measures     
Inputs     
Number of full-time equivalent 
employees (FTE) – inspections and 
cases 

6.95 6.95 6.95 6.95 

Number of dirty lots (high weeds & 
nuisance) 14,107 13,475 14,500 15,000 

Number of illegal dumping cases 247 235 250 275 
Number of junk vehicles identified 2,417 2,543 2,600 2,650 
Number of dumped/unwanted tires 
picked up 

 
6,874 

 
6,275 

 
6,500 

 
7,000 

Total tons of unwanted accumulation 644 680 690 700 
Number of public awareness 
presentations 16 16 16 16 

Number of Operation Clean-up 
Campaign 12 12 12 12 

Number of propertied force-cleans 22 37 45 50 
Outputs     
Number of requests for service/case 27,733 26,950 27,500 28,000 
Number of inspections conducted 50,466 52,686 53,000 53,500 
Number of cases that complied 
voluntarily 27,607 26,988 28,000 28,500 

Number of cases closed 27,607 27,607 28,000 28,500 

Efficiency Measures     
Number of cases per FTE – inspectors    4,622 3,855 4,000 4,029 
Number of inspections per FTE – 
inspections                                               9,244 7,710 8,000 7,698 

Effectiveness Measures     
% of inspections that complied 
voluntarily 97 97 97 20 

% of cases closed 97 97 97 20 
Average number of days to close a case 20 20 20 20 

     
  
 
 
 

FUND NUMBER                           211 COMMUNITY DEVELOPMENT 
DEPARTMENT NUMBER                                      97   37 ACTION YEAR 
DIVISION NUMBER                                30 CODE ENFORCEMENT 

96



 
 
 
 
MISSION 
 
Eliminate the defacement of public structures as a result of the use of spray paint and other liquid solutions. 
  
 
OBJECTIVES & PLANNED ACCOMPLISHMENTS 
 
• Eliminate slum and blight from City properties and structures within designated low and moderate income areas. 
• Eliminate graffiti from City-owned walls, bridges, roads, buildings, fences, gates and public structures. 
• Increase public awareness to reduce graffiti. 
 
 
 
EXPENDITURES              

Personnel Services 279,920             265,006                14,914                  29,478                  309,398                 

Materials & Supplies 70,721               63,861                  6,860                    8,637                    79,358                   

Contractual Services 24,194               2,953                    21,241                  1,558                    25,752                   

Capital Outlay 21,589               31,759                  (10,170)                 -                       21,589                   

Transfers Out 865                    865                       -                        -                       865                        
              Total 397,289             364,444                32,845                  39,673                  436,962                 

TOTAL    
PROJECT  

 11-12
 AMENDED         

10-11
INCEPTION         
TO 09/30/10

  ESTIMATED       
10-11

PROPOSED 
    11-12

 
 
 
 
 
 

PERSONNEL POSITION LISTING   
       

   
POSITION 

NO. 

  
11-12 PROPOSED  
ANNUAL RATE  DEPT DIV 

AUTH 
# GRADE POSITION TITLE 

97 31 6 80187 R25 MAINTENANCE WORKER 18,928 
TOTAL COUNT 1   TOTAL SALARIES 18928 

  
 
 
 
 
 
 

FUND NUMBER                           211 COMMUNITY DEVELOPMENT 
DEPARTMENT NUMBER                                    97 37TH ACTION YEAR 
DIVISION NUMBER                        31 GRAFFITI REMOVAL 
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  PERFORMANCE MEASURES                        
 

 
 

ACTUAL 
08-09 

 
ACTUAL 

09-10 

 
ESTIMATED 

10-11 

 
PROPOSED  

11-12 

Workload Measures     

Inputs     

Number of full-time equivalent 
employees (FTE) 1 1 1 1 

Gallons of chemicals used for graffiti 
removal 875 850 875 900 

Gallons of paints used for graffiti 
l 

805 1,010 950 1,000 
Outputs     
Number of walls cleaned 172 225 250 300 
Number of easements cleaned 43 33 40 50 
Number of sidewalks cleaned 37 47 50 75 
Number of city buildings cleaned 25 29 35 45 
Number of Overpasses Cleaned 132 149 160 175 
Number of parks cleaned 62 77 80 90 

Effectives Measures     

Percent of graffiti removal projects 
completed 100 100% 100% 100% 

     

  
 
 
 
 
 
 
 
 
 
 
 
 

FUND NUMBER                                    211 COMMUNITY DEVELOPMENT 
DEPARTMENT NUMBER                                            97  37TH ACTION YEAR 
DIVISION NUMBER                                 31 GRAFFITI REMOVAL 
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CITY OF LAREDO, TEXAS
HOUSING REHABILITATION

 OPERATING FUND
FY 2011 - 2012

ORIGINAL AMENDED TOTAL PROPOSED
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET
FY 08-09 FY 09-10 FY 10-11 FY 10-11 FY 10-11 FY 11-12

OPENING BALANCE $39,758 $42,121 $9,196 $18,544 $18,544 $17,365

REVENUES

Rents, Royalties and Interest (59) 0 100 100 0 0
Reimburse and Miscellaneous 89,192 74,096 70,000 70,000 70,000 70,000

__________________________________________________________________________________

TOTAL REVENUES 89,133 74,096 70,100 70,100 70,000 70,000
__________________________________________________________________________________

TOTAL AVAILABLE 128,891 116,217 79,296 88,644 88,544 87,365
__________________________________________________________________________________

EXPENDITURES

ADMINISTRATION

Personnel Services 37,617 33,059 40,493 40,493 32,376 38,782
Contractual Services 1,703 499 1,146 1,146 1,146 943
Other Charges 0 1 0 0 0 0

__________________________________________________________________________________

TOTAL ADMINISTRATION 39,320 33,559 41,639 41,639 33,522 39,725

REHAB LOANS

Contractual Services 47,450 64,114 37,657 37,657 37,657 29,830
__________________________________________________________________________________

TOTAL REHAB LOANS 47,450 64,114 37,657 37,657 37,657 29,830
__________________________________________________________________________________

TOTAL EXPENDITURES 86,770 97,673 79,296 79,296 71,179 69,555
__________________________________________________________________________________

CLOSING BALANCE $42,121 $18,544 $0 $9,348 $17,365 $17,810

_______________________________________________
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CITY OF LAREDO, TEXAS
HOME INVESTMENT PARTNERSHIP

 OPERATING FUND
FY 2011 - 2012

TOTAL
ORIGINAL AMENDED TOTAL PROPOSED PROJECT
BUDGET BUDGET ACTUAL ESTIMATE BUDGET BUDGET
FY 10-11 FY 10-11 FY 09-10 FY 10-11 FY 11-12 FY 11-12

OPENING BALANCE $0 $0 $0 $55,803 $0 $0

REVENUES

Intergovernmental Revenue 12,436,163 6,754,545 10,476,360 (3,721,815) 1,218,954 7,973,499
Rents, Royalties and Interest 2,513 2,513 2,508 5 0 2,513
Reimburse and Miscellaneous 524,387 524,387 548,790 31,400 20,016 600,206

__________________________________________________________________________________

TOTAL REVENUES 12,963,063 7,281,445 11,027,658 (3,690,410) 1,238,970 8,576,218
__________________________________________________________________________________

TOTAL AVAILABLE 12,963,063 7,281,445 11,027,658 (3,634,608) 1,238,970 8,576,218
__________________________________________________________________________________

EXPENDITURES

PROGRAM INCOME

Contractual Services 406,888 526,900 495,495 87,208 20,016 602,719
__________________________________________________________________________________

TOTAL PROGRAM INCOME 406,888 526,900 495,495 87,208 20,016 602,719

2001 HOME GRANT

Personnel Services 127,954 0 127,953 (127,953) 0 0
Materials and Supplies 1,010 0 1,010 (1,010) 0 0
Contractual Services 1,379,036 0 1,379,036 (1,379,036) 0 0

__________________________________________________________________________________

TOTAL 2001 HOME GRANT 1,508,000 0 1,507,999 (1,507,999) 0 0

2003 HOME GRANT

Personnel Services 99,081 0 99,081 (99,081) 0 0
Materials and Supplies 848 0 848 (848) 0 0
Contractual Services 1,354,097 0 1,354,097 (1,354,097) 0 0

__________________________________________________________________________________

TOTAL 2003 HOME GRANT 1,454,026 0 1,454,025 (1,454,025) 0 0

2004 HOME GRANT

Personnel Services 119,279 119,279 119,279 0 0 119,279
Materials and Supplies 1,098 1,098 1,098 0 0 1,098
Contractual Services 1,323,629 1,323,629 1,323,516 113 0 1,323,629

__________________________________________________________________________________

TOTAL 2004 HOME GRANT 1,444,006 1,444,006 1,443,894 113 0 1,444,006
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CITY OF LAREDO, TEXAS
HOME INVESTMENT PARTNERSHIP

 OPERATING FUND
FY 2011 - 2012

TOTAL
ORIGINAL AMENDED TOTAL PROPOSED PROJECT
BUDGET BUDGET ACTUAL ESTIMATE BUDGET BUDGET
FY 10-11 FY 10-11 FY 09-10 FY 10-11 FY 11-12 FY 11-12

2005 HOME GRANT

Personnel Services 98,049 0 98,050 (98,050) 0 0
Materials and Supplies 1,270 0 1,270 (1,270) 0 0
Contractual Services 1,281,819 0 1,281,819 (1,281,819) 0 0

__________________________________________________________________________________

TOTAL 2005 HOME GRANT 1,381,138 0 1,381,139 (1,381,139) 0 0

ADDI PROGRAM 2005 GRANT

Contractual Services 25,734 0 25,734 (25,734) 0 0
__________________________________________________________________________________

TOTAL ADDI PROGRAM 2005 GRANT 25,734 0 25,734 (25,734) 0 0

32ND ACTION 2006 GRANT

Personnel Services 98,751 0 98,751 (98,751) 0 0
Materials and Supplies 2,411 0 2,410 (2,410) 0 0
Contractual Services 1,198,717 0 1,198,719 (1,198,719) 0 0

__________________________________________________________________________________

TOTAL 32ND ACTION 2006 GRANT 1,299,879 0 1,299,879 (1,299,879) 0 0

ADDI PROGRAM 2006 GRANT

Contractual Services 12,841 0 12,841 (12,841) 0 0
__________________________________________________________________________________

TOTAL ADDI PROGRAM 2006 GRANT 12,841 0 12,841 (12,841) 0 0

33RD ACTION 2007 GRANT

Personnel Services 102,116 102,116 102,116 0 0 102,116
Materials and Supplies 799 799 799 0 0 799
Contractual Services 1,247,967 1,187,961 1,187,773 188 0 1,187,961

__________________________________________________________________________________

TOTAL 33RD ACTION 2007 GRANT 1,350,882 1,290,876 1,290,688 188 0 1,290,876

34TH ACTION 2008 GRANT

Personnel Services 112,734 112,734 112,734 0 0 112,734
Materials and Supplies 462 462 462 0 0 462
Contractual Services 1,195,095 1,135,089 1,016,388 118,701 0 1,135,089

__________________________________________________________________________________

TOTAL 34TH ACTION 2008 GRANT 1,308,291 1,248,285 1,129,583 118,702 0 1,248,285
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CITY OF LAREDO, TEXAS
HOME INVESTMENT PARTNERSHIP

 OPERATING FUND
FY 2011 - 2012

TOTAL
ORIGINAL AMENDED TOTAL PROPOSED PROJECT
BUDGET BUDGET ACTUAL ESTIMATE BUDGET BUDGET
FY 10-11 FY 10-11 FY 09-10 FY 10-11 FY 11-12 FY 11-12

35TH ACTION 2009 GRANT

Personnel Services 118,876 111,305 111,305 0 0 111,305
Materials and Supplies 4,100 4,581 4,581 0 0 4,581
Contractual Services 1,266,606 1,273,696 814,692 459,004 0 1,273,696

__________________________________________________________________________________

TOTAL 35TH ACTION 2009 GRANT 1,389,582 1,389,582 930,578 459,004 0 1,389,582

36TH ACTION 2010 GRANT

Personnel Services 124,811 124,811 0 124,811 0 124,811
Materials and Supplies 1,630 1,630 0 1,630 0 1,630
Contractual Services 1,255,355 1,255,355 0 1,255,355 0 1,255,355

__________________________________________________________________________________

TOTAL 36TH ACTION 2010 GRANT 1,381,796 1,381,796 0 1,381,796 0 1,381,796

37TH ACTION 2011 GRANT

Personnel Services 0 0 0 0 101,159 101,159
Materials and Supplies 0 0 0 0 700 700
Contractual Services 0 0 0 0 1,117,095 1,117,095

__________________________________________________________________________________

TOTAL 37TH ACTION 2011 GRANT 0 0 0 0 1,218,954 1,218,954
__________________________________________________________________________________

TOTAL EXPENDITURES 12,963,063 7,281,445 10,971,856 (3,634,608) 1,238,970 8,576,218
__________________________________________________________________________________

CLOSING BALANCE $0 $0 $55,803 $0 $0 $0

_______________________________________________
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MISSION 
 
Implement and administer programs which create affordable homeownership and rental housing opportunities for 
persons of low and moderate income  
 
 
OBJECTIVES & PLANNED ACCOMPLISHMENTS 
 
• Partner with the private sector in facilitating homeownership opportunities by providing down payment assistance to 

qualifying low income persons 
• Make available Tenant-Based Rental Assistance to qualifying elderly residents who fall under the 50% Area Median 

Family Income 
• Continue to work with Community Development Housing Organizations (CHDO’s) in developing, owning and/or 

sponsoring affordable housing made available to both the renter and homeowner households 
 
 
EXPENDITURES              

Personnel Services 570,245             869,268              (299,023)               101,159                671,404              

Materials & Supplies 8,570                 12,479                (3,909)                   700                       9,270                  

Contractual Services 6,702,630          10,090,109         (3,331,676)            1,137,111             7,895,544           
              Total 7,281,445          10,971,856         (3,634,608)            1,238,970             8,576,218           

TOTAL 
 PROJECT 

11-12
AMENDED 

 10-11
INCEPTION 
TO 09/30/10

  ESTIMATED   
10-11

PROPOSED
11-12

 

PERSONNEL POSITION LISTING   
       

   
POSITION 

NO. 

  
11-12 PROPOSED 
ANNUAL RATE  DEPT DIV 

AUTH 
# GRADE POSITION TITLE 

69 52 31 20014 R32 ADMINISTRATIVE ASSISTANT I 30,472 
69 52 48 40761 R32 HOUSING REHAB INSPECTOR 19,835 
69 52 15 10760 R37 HOUSING REHAB MANAGER    (50%) 20,103 
TOTAL COUNT 3   TOTAL SALARIES 70,410 

 
 
 
 
 

FUND NUMBER               217 HOME INVESTMENT PARTNERSHIP FUND 
DEPARTMENT NUMBER                                      69 COMMUNITY DEVELOPMENT 
DIVISION NUMBER                                                                       48 AFFORDABLE HOUSING  
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PERFORMANCE MEASURES                        
 

 
 

ACTUAL 
08-09 

 
ACTUAL 

09-10 

 
ESTIMATED 

10-11 

 
PROPOSED  

11-12 

Workload Measures     
Inputs     
Number of FTE’s 2.5 2.5 2.5 2 
Down Payment Assistance (DPA) loan 
assistance allocation 896,692 661,616 693,557 582,278 

ADDI loan allocation 5,188 0 0 0 
15% CHDO set aside 187,243 208,438 207,270 182,844 
TBRA allocation (100 units) 292,366 284,879 340,000 340,000 
Outputs     
Number of down payment assistance 
applications processed 119 68 15 58 

Number of families who attended first-time 
homebuyer counseling 119 68 15 58 

Number of ADDI applications processed 1 0 0 0 
Number of elderly residents assisted through 
TBRA 112 107 108 105 

Number of CHDO proposals reviewed 1 2 1 1 
Number of CHDO contracts awarded 1 0 0 0 
Number of environmental reviews completed 74 68 15 58 
Number of re-inspections completed 20 20 36 36 
Number of rental unit HQS inspections 112 107 108 105 

 
 
 
 
 
 
 
 
 

FUND NUMBER               217 HOME INVESTMENT PARTNERSHIP FUND 
DEPARTMENT NUMBER                                      69 COMMUNITY DEVELOPMENT 
DIVISION NUMBER                                                                       48 AFFORDABLE HOUSING  
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CITY OF LAREDO, TEXAS
EMERGENCY SHELTER GRANT

 OPERATING FUND
FY 2011 - 2012

TOTAL
ORIGINAL AMENDED TOTAL PROPOSED PROJECT
BUDGET BUDGET ACTUAL ESTIMATE BUDGET BUDGET
FY 10-11 FY 10-11 FY 09-10 FY 10-11 FY 11-12 FY 11-12

OPENING BALANCE $0 $0 $0 $0 $0 $0

REVENUES

Intergovernmental Revenue 479,378 479,378 767,833 (448,377) 159,482 478,938
__________________________________________________________________________________

TOTAL REVENUES 479,378 479,378 767,833 (448,377) 159,482 478,938
__________________________________________________________________________________

TOTAL AVAILABLE 479,378 479,378 767,833 (448,377) 159,482 478,938
__________________________________________________________________________________

EXPENDITURES

31ST ACTION YEAR 0 0 158,593 (158,593) 0 0
32ND ACTION 2006 GRANT 0 0 158,368 (158,368) 0 0
33RD ACTN YEAR/2007 GRANT 0 0 160,079 (160,079) 0 0
34TH ACTN YEAR/2008 GRANT 159,922 159,922 159,621 (159,621) 0 0
35TH ACTN YEAR/2009 GRANT 159,838 159,838 131,172 28,666 0 159,838
36TH ACTN YEAR/2010 GRANT 159,618 159,618 0 159,618 0 159,618
37TH ACTN YEAR/2011 GRANT 0 0 0 0 159,482 159,482

__________________________________________________________________________________

TOTAL EXPENDITURES 479,378 479,378 767,833 (448,377) 159,482 478,938
__________________________________________________________________________________

CLOSING BALANCE $0 $0 $0 $0 $0 $0

_______________________________________________
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MISSION 
To provide shelter to individuals and families that have do not have an adequate and/or permanent nighttime residence and 
to provide homeless prevention services to persons who are on the verge of becoming homeless.  
  
OBJECTIVES & PLANNED ACCOMPLISHMENTS 
• End chronic homelessness 
• Transition homeless families and individuals to permanent housing 
• Provide funding to renovate, rehabilitate, or convert buildings for use as emergency shelters or transitional housing for 

the homeless 
• Provide funds for essential services for the homeless 
• Provide operating costs for emergency shelters or transitional housing for the homeless. 
• Provide homeless prevention assistance 
 
 

EXPENDITURES              

Materials & Supplies 4,158                 4,931                  (2,068)                 1,400                    4,263                  

Contractual Services 475,220             762,487              (445,894)             158,082                474,675              

Capital Outlay -                     416                     (416)                    -                       -                      

              Total 479,378             767,834              (448,378)             159,482                478,938              

TOTAL                
PROJECT         

11-12
 AMENDED    

10-11
INCEPTION     
TO 09/30/10

  ESTIMATED   
10-11

PROPOSED     11-
12

 
PERFORMANCE MEASURES                        
 

 
 

ACTUAL 
08-09 

 
ACTUAL 

09-10 

 
ESTIMATED 

10-11 

 
PROPOSED  

11-12 

Workload Measures     
Inputs     
Funds awarded  to sub-recipients for Homeless 
Prevention 35,000 33,000 33,000 33,000 

Funds awarded for operations 81,316 83,403 83,832 83,396 
Funds  awarded for essential svcs . 41,106 40,435 39,786 39,786 
Outputs     
Shelters aiding homeless 2 2 2 2 
Households given  Homeless Prevention Assistance 35 42 42 42 
People served at shelters 4,000 1,637 1,689 1,689 
Avg cost/ household  with Homeless Prevention 
Assistance 1,000 786 786 786 

Avg cost/person at emergency shelters 59 51 50 50 

  

FUND NUMBER                                                   219 EMERGENCY SHELTER 
DEPARTMENT NUMBER                                          96 COMMUNITY DEVELOPMENT 

 DIVISION NUMBER                                  52 36TH  ACTION YEAR /2010 GRANT 
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CITY OF LAREDO, TEXAS
NOISE ABATEMENT LEASE PROGRAM

 OPERATING FUND
FY 2011 - 2012

ORIGINAL AMENDED TOTAL PROPOSED
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET
FY 08-09 FY 09-10 FY 10-11 FY 10-11 FY 10-11 FY 11-12

OPENING BALANCE $2,899,685 $557,349 $660,045 $516,108 $516,108 $884,380

REVENUES

Fees and Collections 31,361 31,847 22,000 22,000 34,000 25,000
Rents, Royalties and Interest 1,051,242 1,081,528 1,162,900 1,162,900 1,211,765 1,259,600
Reimburse and Miscellaneous 12,802 8,417 3,292 3,292 5,976 5,792

__________________________________________________________________________________

TOTAL REVENUES 1,095,405 1,121,791 1,188,192 1,188,192 1,251,741 1,290,392
__________________________________________________________________________________

TOTAL AVAILABLE 3,995,090 1,679,141 1,848,237 1,704,300 1,767,849 2,174,772
__________________________________________________________________________________

EXPENDITURES

LEASED BUILDINGS

Personnel Services 130,326 181,435 288,892 288,892 236,135 306,944
Materials and Supplies 75,756 91,156 78,484 85,026 85,772 96,081
Contractual Services 275,386 438,172 505,943 554,248 543,350 540,376
Other Charges 19,824 34,278 69,824 38,036 18,212 50,000
Capital Outlay 36,767 14,919 0 0 0 32,000
Intergovernmental Transfers 2,899,682 403,071 0 0 0 704,971

__________________________________________________________________________________

TOTAL LEASED BUILDINGS 3,437,741 1,163,032 943,143 966,202 883,469 1,730,372
__________________________________________________________________________________

TOTAL EXPENDITURES 3,437,741 1,163,032 943,143 966,202 883,469 1,730,372
__________________________________________________________________________________

CLOSING BALANCE $557,349 $516,108 $905,094 $738,098 $884,380 $444,400

_______________________________________________
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REVENUES

102,200$           8.6%

Major Revenue Changes Variance % Change

Fees and Collections 3,000$               13.6%
Rents, Royalties & Interest 96,700$             8.3%
Reimburse & Miscellaneous 2,500$               75.9%

EXPENDITURES

11,698$            
Group Insurance 4,905
Unemployment Compensation 382
Worker's Compensation 1,067
Fuel 948
Administrative Charges 5,920
I-Net 416
Electricity 2,047
Water 2,681
Insurance 6,386
Repairs to Buildings & Improvements 13,808
Capital Outlay - 3/4 Ton Diesel Truck for maintenance equipment 32,000
Transfer Out - Airport 704,971

787,229$          Total Net Change from FY2011 to FY2012

City of Laredo, Texas
Noise Abatement Lease Program

Major Fund Changes
FY2011 - 2012

Total Net Change from FY2011 to FY2012

Personnel (current year adjustments such as new employees being hired  at entry level rate or 
above, transfers, change in benefits i.e. health insurance,  reclassifications, and salary 
adjustments)  
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CITY OF LAREDO 
DEPARTMENT REQUESTS 

AIRPORT- NOISE ABATEMENT LEASE PROGRAM 
FY 2011-2012 

 
 Capital Outlay Requests 

 
 

APPROVED 
 YES/NO DIVISION DESCRIPTION  AMOUNT  

Yes  
Leased Buildings Automotive 

$           32,000       3/4 Ton Diesel Truck 
    Total $           32,000  
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MISSION 
 
To purpose of the Noise Abatement Lease Program is to alleviate the existing housing shortage by providing decent, safe, 
and affordable housing to the community.   
 
OBJECTIVES & PLANNED ACCOMPLISHMENTS 
 
• To obtain and manage additional r ental units acquired b y the City o f Laredo for the ci tizens o f Laredo through the 

purchase of homes and apartment units in the Noise Abatement Program with Federal Aviation Administration grant 
monies.    

• Identify and assess those properties acquired that qualify for soundproofing or consider for demolition if the cost of 
repairs and soundproofing is excessive. 

 
EXPENDITURES              

Personnel Services 130,325             181,436              288,892              236,135                306,944              

Materials & Supplies 75,755               91,156                85,026                85,772                  96,081                

Contractual Services 275,388             438,171              554,248              543,350                540,376              

Other Charges 19,824               34,278                38,036                18,212                  50,000                

Capital Outlay 36,767               14,919                -                      -                       32,000                

Transfer Out 2,899,682          403,071              -                      -                       704,971              
              Total 3,437,741          1,163,031           966,202              883,469                1,730,372           

 ESTIMATED      
10-11

PROPOSED 
  11-12

ACTUAL          
08-09

ACTUAL          
09-10

AMENDED         
10-11

 
PERSONNEL POSITION LISTING   

       

   
POSITION 

NO. 

  
11-12 PROPOSED  
ANNUAL RATE  DEPT DIV 

AUTH 
# GRADE POSITION TITLE 

36 86 1 80666 R23 GROUNDSKEEPER 18,387 
36 86 101 81966 R24 BUILDING MAINTENANCE WORKER 17,680 
36 86 24 20251 R25 CLERK II  (50%) 9,277 
36 86 99 20013 R27 CLERK III 21,923 
36 86 19 70189 R28 BUILDING MAINTENANCE MECHANIC 23,941 
36 86 100 70189 R28 BUILDING MAINTENANCE MECHANIC 22,339 
36 86 102 70189 R28 BUILDING MAINTENANCE MECHANIC 26,520 
36 86 103 70189 R28 BUILDING MAINTENANCE MECHANIC 22,339 
36 86 105 70195 R32 BLDG. MAINTENANCE SUPERVISOR 28,142 
TOTAL COUNT 9   TOTAL SALARIES 190,549 

FUND NUMBER                                                257 NOISE ABATEMENT LEASE PROGRAM  
DEPARTMENT NAME                                                                                TRANSPORTATION 
DEPARTMENT NUMBER                                                                                      36 AIRPORT 
DIVISION NUMBER                                                                              86 LEASED PROGRAM 
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PERFORMANCE MEASURES                        
 

 
 

ACTUAL 
08-09 

 
ACTUAL 

09-10 

 
ESTIMATED 

10-11 

 
PROPOSED 

11-12 

Workload Measures     
 Inputs     
Number of full-time equivalent 
employees (FTE) – administration 1 1 1 1.5 

Number of full-time equivalent 
employees (FTE) – maintenance/work 
orders 

2 4 7 7 

Outputs     

Number of rental units managed 190 
 

220 260 300 
Number of tenant accounts billed and 
collected 3,135 3,510 3,600 3,600 

Number of rental units vacated and 
repaired 99 110 115 115 

Number of work orders completed 650 745 800 900 
Efficiency Measures     
Number of tenant accounts billed and 
collected per FTE – administration  3,135 3,510 3,600 3,600 

Number of maintenance/work orders 
per FTE – Maintenance  325 186 114 114 

Effectiveness Measures     
% of tenant accounts collected 97% 95% 95% 95% 
% of units occupied 95% 95% 95% 95% 
     

  
 
 
 
 
 

FUND NUMBER                                               257 NOISE ABATEMENT LEASE PROGRAM  
DEPARTMENT NAME                                                                               TRANSPORTATION 
DEPARTMENT NUMBER                                                                                     36 AIRPORT 
DIVISION NUMBER                                                                             86 LEASED PROGRAM 
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CITY OF LAREDO, TEXAS
MUNICIPAL HOUSING

 OPERATING FUND
FY 2011 - 2012

ORIGINAL AMENDED TOTAL PROPOSED
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET
FY 08-09 FY 09-10 FY 10-11 FY 10-11 FY 10-11 FY 11-12

OPENING BALANCE $962,317 $1,166,352 $1,329,040 $1,462,579 $1,462,579 $1,574,835

REVENUES

Charges for Services 97,608 103,527 100,000 100,000 122,718 125,000
Fees and Collections 30,107 34,944 24,000 24,000 28,397 28,000
Rents, Royalties and Interest 1,268,620 1,250,433 1,236,823 1,236,823 1,258,261 1,235,623
Reimburse and Miscellaneous 1,618 69,611 661 661 1,082 661

WEATHERIZATION GRANT

Intergovernmental Revenue 0 743,264 0 0 0 0
__________________________________________________________________________________

TOTAL WEATHERIZATION GRANT 0 743,264 0 0 0 0
__________________________________________________________________________________

TOTAL REVENUES 1,397,953 2,201,779 1,361,484 1,361,484 1,410,458 1,389,284
__________________________________________________________________________________

TOTAL AVAILABLE 2,360,270 3,368,131 2,690,524 2,824,063 2,873,037 2,964,119
__________________________________________________________________________________

EXPENDITURES

HOUSING AIRPORT

Personnel Services 423,785 411,693 469,674 459,674 381,221 498,443
Materials and Supplies 151,315 75,922 154,205 165,166 97,761 106,768
Contractual Services 315,110 342,503 415,421 413,130 442,607 456,597
Other Charges 66,158 42,268 76,157 66,802 30,045 39,400
Capital Outlay 0 0 0 40,000 37,139 0

__________________________________________________________________________________

TOTAL HOUSING AIRPORT 956,368 872,385 1,115,457 1,144,772 988,773 1,101,208

HOUSING-WEST LAREDO

Personnel Services 93,249 93,100 97,491 98,716 87,426 96,928
Materials and Supplies 19,500 25,678 37,355 44,941 37,177 36,741
Contractual Services 112,202 158,526 160,886 165,927 172,226 186,381
Other Charges 12,600 12,600 12,600 12,600 12,600 12,600

__________________________________________________________________________________

TOTAL HOUSING-WEST LAREDO 237,550 289,903 308,332 322,184 309,429 332,650
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CITY OF LAREDO, TEXAS
MUNICIPAL HOUSING

 OPERATING FUND
FY 2011 - 2012

ORIGINAL AMENDED TOTAL PROPOSED
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET
FY 08-09 FY 09-10 FY 10-11 FY 10-11 FY 10-11 FY 11-12

WEATHERIZATION GRANT

Contractual Services 0 743,264 0 0 0 0
__________________________________________________________________________________

TOTAL WEATHERIZATION GRANT 0 743,264 0 0 0 0
__________________________________________________________________________________

TOTAL EXPENDITURES 1,193,918 1,905,552 1,423,789 1,466,956 1,298,202 1,433,858
__________________________________________________________________________________

CLOSING BALANCE $1,166,352 $1,462,579 $1,266,735 $1,357,107 $1,574,835 $1,530,261

_______________________________________________
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REVENUES

27,800$        2.04%

Major Revenue Changes Variance % Change

Charges to Noise Abatement 25,000$        25.00%
Late Fees 4,000$          16.67%
Interest Earnings (1,200)$         -16.67%

EXPENDITURES

(13,718)$                
   Health Insurance 5,765
   Unemployment 529
   Worker's Compensation 1,530

Clerk II - New Position 34,100                   
   Motor Fuel 3,584

Vehicle Maintenance (5,065)
   Inet Charges (1,383)

800 MHz (62)
Electricity 1,161
Water 44,637
Administrative Fees 2,582
Insurance 4,042
Contract  Labor 19,000
Repairs to Buildings & Improvements (49,272)
Bad Debt Expense (36,757)
Net Decrease in Other Operational Expenditures (604)

10,069$                 Total Net Change from FY 2011 to FY 2012

Municipal Housing
City of Laredo, Texas

Total Net Change from FY 2011 to FY 2012

FY 2011-2012
Major Fund Changes

Personnel (current year adjustments such as new employees being hired  at entry level 
rate or above, transfers, change in benefits i.e. health insurance,  reclassifications, and 
salary adjustments)  

114



CITY OF LAREDO 
DEPARTMENT REQUESTS 
CD- MUNICIPAL HOUSING 

FY 2011-2012 
 
 
 
 

Personnel Requests 

   

Approved  
Yes/ No  Division  Title Grd. New 

  

 Estimated Cost 
of Salaries  

Yes Airport Housing Clerk II R25 1 $               18,553  
  

    Total $               18,553  
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MISSION 
The purpose of the Laredo Municipal Housing Corporation is to alleviate the existing housing shortage by providing decent, 
safe, and affordable housing to the community.   
 
OBJECTIVES & PLANNED ACCOMPLISHMENTS 
• To continue with maintenance and capital improvement projects at the Jose A. Flores Apartment Complex in order to 

continue maintaining all units in compliance with housing quality standards.  
• The continued re-roofing project of at least 25 duplexes at the Jose Flores Apartments is projected to continue this year.   
• The installation of much needed insulation to all duplex units at the Jose Flores Apartment complex.  Depending on 

funding, this may have to be done in a two to three year phase. 
 
EXPENDITURES  (3910)            

Personnel Services 423,784             411,693              459,674              381,221                498,443              

Materials & Supplies 151,316             75,923                165,166              97,761                  106,768              

Contractual Services 315,111             342,506              413,130              442,607                456,597              

Capital Outlay -                     -                      40,000                37,139                  -                      

Other Charges 66,158               42,268                66,802                30,045                  39,400                

              Total 956,369             872,390              1,144,772           988,773                1,101,208           

PROPOSED  
 11-12

 ACTUAL  
08-09

 ACTUAL  
09-10

AMENDED  
10-11

  ESTIMATED  
 10-11

 
PERSONNEL POSITION LISTING  (3910) 
       

   
POSITION 

NO. 

  
11-12 PROPOSED  
ANNUAL RATE  DEPT DIV 

AUTH 
# GRADE POSITION TITLE 

39 10 24 20251 R25 CLERK II   (50%) 9,277 
39 10 22 22201 R25 WAREHOUSE CLERK 18,554 
39 10 1 20013 R27 CLERK III 21,923 
39 10 2 70189 R28 BUILDING MAINTENANCE MECHANIC 34,840 
39 10 9 70189 R28 BUILDING MAINTENANCE MECHANIC 28,704 
39 10 13 70189 R28 BUILDING MAINTENANCE MECHANIC 22,339 
39 10 20 70189 R28 BUILDING MAINTENANCE MECHANIC 22,339 
39 10 21 70189 R28 BUILDING MAINTENANCE MECHANIC 25,043 
39 10 4 71201 R34 MAINTENANCE SUPERVISOR 59,529 
39 10 1 11290 R39 MUNICIPAL HOUSING EXEC DIR 67,558 
39 10 19 10258 R43 COMMUNITY DEVELOPMENT DIRECTOR (25%) 25,646 
39 10 39 20015   ADMINISTRATIVE ASSISTANT (UNFUNDED) - 

TOTAL COUNT 12   TOTAL SALARIES 335,752 

FUND NUMBER                                            555 MUNICIPAL HOUSING CORPORATION 
DEPARTMENT NAME                                                              COMMUNITY DEVELOPMENT 
DEPARTMENT NUMBER                                                                39 MUNICIPAL HOUSING 
DIVISION NUMBER                                                                              10 HOUSING -  AIRPORT  
                                                                                                      20 HOUSING – WEST LAREDO 
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EXPENDITURES  (3920)            

Personnel Services 93,250               93,099                98,716                87,426                  96,928                

Materials & Supplies 19,500               25,678                44,941                37,177                  36,741                

Contractual Services 112,202             158,524              165,927              172,226                186,381              

Other Charges 12,600               12,600                12,600                12,600                  12,600                

              Total 237,552             289,901              322,184              309,429                332,650              

PROPOSED 
  11-12

 ACTUAL  
08-09

 ACTUAL  
09-10

AMENDED  
10-11

  ESTIMATED  
 10-11

 
PERSONNEL POSITION LISTING  (3920) 

       
   

POSITION 
NO. 

  
11-12 PROPOSED  
ANNUAL RATE  DEPT DIV 

AUTH 
# GRADE POSITION TITLE 

39 20 19 80666 R23 GROUNDSKEEPER 27,518 
39 20 12 70189 R28 BUILDING MAINTENANCE MECHANIC 37,710 
TOTAL COUNT 2   TOTAL SALARIES 65,229 

 
 
PERFORMANCE MEASURES (3910 & 3920)                        
 

 
 

ACTUAL 
08-09 

 
ACTUAL 

09-10 

 
ESTIMATED 

10-11 

 
PROPOSED 

11-12 

Workload Measures     
Inputs     
Number of full-time equivalent employees 
(FTE) – administration 2 2 2 2.5 

Number of full-time equivalent employees 
(FTE) - work orders maintenance 6 6 9 9 

Outputs     
Number of rental units managed 210 210 210 210 
Number of tenant accounts billed and collected 3,886 3,911 3,915 3,915 
Number of rental units vacated and repaired 87 90 95 95 

Number of work orders completed 1,825 2,025 2,100 2,100 
 

FUND NUMBER                                              555 MUNICIPAL HOUSING CORPORATION 
DEPARTMENT NAME                                                               COMMUNITY DEVELOPMENT 
DEPARTMENT NUMBER                                                                 39 MUNICIPAL HOUSING 
DIVISION NUMBER                                                                               10 HOUSING -  AIRPORT  
                                                                                                       20 HOUSING – WEST LAREDO 
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PERFORMANCE MEASURES - CONTINUED                        
 

 
 

ACTUAL 
08-09 

 
ACTUAL 

09-10 

 
ESTIMATED 

10-11 

 
PROPOSED 

11-12 

Efficiency Measures     
Number of tenant accounts billed and 
collected per FTE – administration  1,943 1,956 1,958 1,566 

Number of rental units vacated and repaired 
per FTE – maintenance  15 15 11 11 

Number of work orders completed per FTE - 
work orders   304 338 233 233 

Effectiveness Measures     
% of tenant accounts collected 97 95 97 97 
% of units occupied 97 95 97 97 
     

 
 
 
 
 
 

FUND NUMBER                                            555 MUNICIPAL HOUSING CORPORATION 
DEPARTMENT NAME                                                             COMMUNITY DEVELOPMENT 
DEPARTMENT NUMBER                                                                39 MUNICIPAL HOUSING 
DIVISION NUMBER                                                                              10 HOUSING -  AIRPORT  
                                                                                                                       20 HOUSING – WEST 
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CITY OF LAREDO, TEXAS
GENERAL FUND SUMMARY

EXPENDITURES
FY 2011-2012

ORIGINAL AMENDED TOTAL PROPOSED

ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET

EXPENDITURES FY 08-09 FY 09-10 FY 10-11 FY 10-11 FY 10-11 FY 11-12

Center for Non-Profit Mgmt.

  Personnel Services 71,601       72,053 76,496      76,496      74,348      74,738         

  Materials and Supplies 6,833         8,711 8,977        9,407        7,832        9,254           

  Contractual Services 20,004       13,337 11,906      11,476      10,106      12,677         

Subtotal Center for Non-Profit

  Management 98,438       94,101      97,379      97,379      92,286      96,669         

Real Estate

  Personnel Services 148,525     145,239 125,524    125,524    126,452    126,421       
  Materials and Supplies 5,438         3,354 5,433        4,952        2,333        3,352           
  Contractual Services 26,965       28,255 32,801      34,882      30,167      30,672         
  Other Charges -                 -                -                

Subtotal Real Estate 180,928     176,848    163,758    165,358    158,952    160,445       

Code Enforcement

  Personnel 95,596       96,965 98,749      98,749      98,869      99,581         

  Materials and Supplies 4,645         4,753 6,329        6,219        5,706        6,501           

  Contractual Services 43,701       32,448 43,072      49,677      43,950      31,229         

Subtotal Code Enforcement 143,942     134,166    148,150    154,645    148,525    137,311       

Total Community Development 423,308    405,115   409,287   417,382   399,763   394,425     
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EXPENDITURES

Personnel (current year adjustments such as new employees being hired (2,627)$           
   at entry level rate or above, transfers, change in benefits i.e. health insurance,
   reclassifications, and salary adjustments)  
Health Insurance 2,157              
Unemployment Compensation 240                 
Worker's Compensation 201                 
800 MHz Radio (9)                    
Inet Charges (1,562)             
Motor Fuel 1,020              
Vehicle Maintenance (132)                
Utilities 430                 
Decrease in Operational Line Items (14,580)           

Total Net Change from FY2011 to FY2012 (14,862)$        

City of Laredo, Texas
Community Development (General Fund)

Major Fund Changes
FY2011 - 2012
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Current Amount Committee
Amount Requested Recommendation

FY 10-11 FY 11-12 7/21/2011

Area Health Education Center 11,250$             25,000$             9,000$                     

B.E.S.T. 7,500$               10,000$             5,000$                     

Bethany House of Laredo 21,000$             50,000$             21,000$                   

Big Brothers Big Sisters of S. TX Serving Webb County 3,750$               5,000$               2,000$                     

Border Area Nutrition Council, Inc. 28,450$             35,000$             28,400$                   

Boys & Girls Clubs of Laredo 30,750$             100,000$           20,000$                   

Casa De Misericordia 16,000$             20,000$             16,000$                   

Children's Advocacy Center of Laredo - Webb County 27,825$             50,000$             27,825$                   

Girls Scouts of Greater South Texas Laredo Service Center 3,750$               10,000$             1,000$                     

Habitat for Humanity 10,500$             15,000$             7,000$                     

Kidney Foundation of Laredo 20,000$             30,000$             20,000$                   

Laredo Amateur Boxing Club, Inc. 7,500$               10,000$             5,000$                     

Laredo Children's Museum Imaginarium of South Texas 10,300$             50,000$             7,000$                     

Laredo Crime Stoppers 1,000$               5,000$               -$                         

Laredo Little Theatre 6,000$               6,096$               4,000$                     

Laredo Regional Food Bank, Inc. 8,000$               25,000$             8,000$                     

Laredo Veterans Coalition 50,000$             80,000$             20,000$                   

LISD Campus Crime Stoppers 7,000$               7,000$               4,500$                     

Literacy Volunteers of America - Laredo 3,000$               10,000$             3,000$                     

Sacred Heart Children's Home 15,000$             15,000$             15,000$                   

Safe Haven (Texas Migrant Council) 10,000$             20,000$             10,000$                   

Serving Children and Adolescents in Need, Inc. 13,500$             13,500$             13,500$                   

South Texas Council, Boy Scouts of America 3,750$               10,000$             1,000$                     

South Texas Food Bank 35,875$             35,000$             35,000$                   

Special Olympics Texas, Laredo - Area 21 7,500$               11,000$             7,000$                     

STCADA 5,000$               20,000$             5,000$                     

364,200$        667,596$        295,225$              

City of Laredo
General Fund

Third Party Funding
FY 2011-2012

ORGANIZATION/AGENCY
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Current Amount Committee
Amount Requested Recommendation
FY 10-11 FY 11-12 5/9/2011

Border Olympics, Inc. 70,000.00$      85,000.00$      80,000.00$              

Laredo Center for the Arts 150,000.00$    160,000.00$    150,000.00$            

Laredo Area Youth Soccer Association 20,000.00$      20,000.00$      20,000.00$              

Streets of Laredo / Jamboozie Festival 15,000.00$      20,000.00$      15,000.00$              

Webb County Heritage Foundation, Inc. 30,000.00$      60,000.00$      30,000.00$              

Washington's Birthday Celebration Association 59,785.00$      125,000.00$    60,000.00$              

Laredo Philharmonic Orchestra 23,400.00$      35,000.00$      23,400.00$              

Society of Martha Washington 10,000.00$      20,000.00$      10,000.00$              

Laredo Chamber of Commerce 25,000.00$      40,000.00$      25,000.00$              

Mexican Cultural Institute of Laredo 7,500.00$        26,000.00$      4,100.00$                

LULAC Council #7 4,000.00$        8,000.00$        2,460.00$                

LULAC Council #12* 5,000.00$        

 

*LULAC 12 did not meet the minimum grade of 70 and submitted an incomplete application.
 They will were not be considered for funding.

419,685.00$  599,000.00$  $419,960.00

City of Laredo
Hotel - Motel

Third Party Funding
FY 2011-2012

ORGANIZATION/AGENCY
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Current Amount 
Amount Requested
FY 10-11 FY 11-12 7/21/2011

Laredo Animal Protective Society 300,000.00$      325,000.00$      $300,000.00
Laredo Development Foundation 341,743.00$      341,743.00$      $273,394.00
Streets of Laredo Urban Mall dba/Laredo Main Street 50,000.00$        50,000.00$        $50,000.00

Committee does not review, score or recommend funding.

City of Laredo
Contract for Services

FY 2011-2012

691,743.00$   716,743.00$   $623,394.00

ORGANIZATION/AGENCY
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MISSION 
 
The mission of the Non Profit Management and Volunteer Center is to provide assistance to local and surrounding non-
profit organizations and to provide meaningful opportunities for volunteering to citizens in their efforts to become 
involved in improve the community. 
 
OBJECTIVES & PLANNED ACCOMPLISHMENTS 
 

• To provide management training and continuing education to local and surrounding non-profit organizations. 
• To give assistance to local and surrounding non-profit organizations in identifying potential sources of funding 

by providing referrals via e-mails, regular mail, etc. 
• Coordinate the development of a nonprofit organization information handbook in conjunction with TAMIU  

               Volunteer Center 
• To increase the recruitment of non-court referred volunteers for city departments and local nonprofit agencies 

through on-site visits and presentations. 
• Participate in and increase the number of collaborative partnerships between city departments and local non-

profits, educational agencies and other local government agencies that help address community needs through 
volunteer efforts.  

 
EXPENDITURES              

Personnel Services                 71, 601                  72, 053                   76, 496                   74, 348                  74, 738 

Materials & Supplies                   6, 833                    8, 712                     9, 407                     7, 832                    9, 254 

Contractual Services                 20, 004                  13, 338                   11, 746                   10, 106                  12, 667 
              Total 98,438               94,103                97,649                  92,286                  96,659                

PROPOSED 
 11-12

ACTUAL
08-09

ACTUAL
09-10

AMENDED 
10-11

  ESTIMATED   
10-11

 

PERSONNEL POSITION LISTING   
       

   
POSITION 

NO. 

  
11-12 PROPOSED  
ANNUAL RATE  

DEP
T DIV 

AUTH 
# GRADE POSITION TITLE 

80 40 3 20400 R35 NONPROFIT & VOLUNTEER CTR COOR 49,233 
80 40 19 10258 R43 COMMUNITY DEVELOPMENT DIRECTOR 5,129 

TOTAL COUNT 2   TOTAL SALARIES 54,362 
  

 
 
 
 

FUND NUMBER                                                                                    101 GENERAL FUND 
DEPARTMENT NUMBER                                                 80 COMMUNITY DEVELOPMENT 
DIVISION NUMBER                           40 NON PROFIT MGMT. & VOLUNTEER CTR. 

122



 
 
 
 
  
PERFORMANCE MEASURES 
                        

 
 

ACTUAL 
08-09 

 
ACTUAL 

09-10 

 
ESTIMATED 

10-11 

 
PROPOSED 

11-12 

Workload Measures     
Inputs     
Number of full-time equivalent 
employees (FTE) 1 1 1 1 

Outputs     
Number of non-profit contacts (private 
consultations, grants reviewed, etc.) 49 52 52 52 

Number of seminars/events hosted 4 4 4 4 
Number of court ordered volunteers 
placed 2,000 2,000 2,000 2,000 

Number of non-court referred volunteers 
placed 359 400 425 429 

Number of Partnerships 4 4 4 11 
Efficiency Measures     
Number of seminars/events hosted per 
FTE 4 4 4 4 

Number of court ordered volunteers 
placed per FTE 2,000 2,000 1,000 3,710 

Number of non-court referred volunteers 
placed per FTE 359 400 425 429 

Total dollar value of volunteer time 171,148 171,148 171,148 252,523 
     

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FUND NUMBER                                                                                    101 GENERAL FUND 
DEPARTMENT NUMBER                                                 80 COMMUNITY DEVELOPMENT 
DIVISION NUMBER                           40 NON PROFIT MGMT. & VOLUNTEER CTR. 
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MISSION 
 
To facilitate the acquisition, sale, and/or lease of real property in a timely manner 
 
OBJECTIVES & PLANNED ACCOMPLISHMENTS: 
 
• Negotiate the acquisition of land parcels in support of City, State & Federally funded projects 
• Work jointly with other City departments in planning infrastructure projects which involve acquisition of real estate 
• Research & obtain property title information 
• Prepare resolutions & contracts for appraisal services 
• Review & analyze all appraisal report and surveys involving and acquisitions 
• Coordinating with the Legal department on all matters related to eminent domain proceedings & other real estate 

matters required.  
• To identify & eliminate street encroachment presently being used for private benefits & not open to the public 
• To manage city-owned properties through their control, rental & disposition 
• To coordinate with appropriate federal & state agencies to ensure property implementation of their laws & regulations 

 
 

 
EXPENDITURES              

Personnel Services               148, 525                145, 239                 125, 524                 126, 452                126, 421 

Materials & Supplies                   5, 438                    3, 353                     4, 952                     2, 333                    3, 352 

Contractual Services                 26, 965                  28, 256                   34, 882                   30, 167                  30, 672 
              Total 180,928             176,848              165,358                158,952                160,445              

PROPOSED  
 11-12

ACTUAL
08-09

ACTUAL
09-10

AMENDED 
10-11

  ESTIMATED   
10-11

 
PERSONNEL POSITION LISTING   

       

  AUTH 
 # 

POSITION 
NO. 

  11-12 PROPOSED  
ANNUAL RATE  DEPT DIV GRADE POSITION TITLE 

80 41 1 20014 R32 ADMINISTRATIVE ASSISTANT I 15,382 
80 41 6 40019 R32 LAND AQUISITION NEGOTIATOR 29,578 
80 41 14 11002 R41 LAND ACQUISITION MANAGER 46,227 
TOTAL COUNT 3   TOTAL SALARIES 91,187 

  
 

FUND NUMBER                                            101 GENERAL FUND 
DEPARTMENT NUMBER                    80 COMMUNITY DEVELOPMENT 
DIVISION NUMBER                                                       41 REAL ESTATE 
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PERFORMANCE MEASURES          
              

 
  
 
 
 
 
 
 
 
 
 
 

 
 

ACTUAL 
08-09 

 
ACTUAL 

09-10 

 
ESTIMATED 

10-11 

 
PROPOSED 

11-12 

  Workload Measures     
  Inputs     
Number of full-time equivalent employees 
(FTE) – acquisition negotiators 2 2 2 2 

Outputs     
Number of acquisition projects completed 25 30 19 20 
Number of undeveloped parcels acquired 50 48 19 19 
Number of residential parcels acquired 17 2 21 2 
Number of commercial parcels acquired 1 5 0 9 
Number of commercial corner clips 

i d 
2 0 0 0 

Total number of parcels acquired 70 55 40 30 
Efficiency Measures     
Number of acquisition projects completed 
per FTE – land negotiator                    12.5 15 9.5 10 

Number of parcels acquired per FTE      35 27.5 20 15 
     

FUND NUMBER                                            101 GENERAL FUND 
DEPARTMENT NUMBER                    80 COMMUNITY DEVELOPMENT 
DIVISION NUMBER                                     41 REAL ESTATE 
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MISSION 
 
Administration will provide support and managerial structure to the department necessary to adapt to the current marketing 
conditions and ensure adherence to all City policies and procedures. 
 
OBJECTIVES & PLANNED ACCOMPLISHMENTS 
 

• Update each staff member’s scope of work to incorporate the duties of vacant positions 
• Continue to create awareness of CVB’s purpose and services amongst the community’s civic and non-profit 

organizations to establish relationships with potential partners 
 
EXPENDITURES              

Personnel Services 439,960             437,728              578,365              516,264                580,065              

Materials & Supplies 37,818               25,774                29,642                23,995                  37,489                

Contractual Services 78,922               73,569                90,903                76,657                  89,622                

Other Charges -                     2,033                  -                      -                       25,000                

Capital Outlay 63,000                61,476                  -                      
              Total 556,700             539,104              761,910              678,392                732,176              

PROPOSED  
 11-12

ACTUAL            
08-09

ACTUAL            
09-10

AMENDED      
10-11

  ESTIMATED   
10-11

 
 
PERSONNEL LISTING 

   
POSITION 

NO. 

  
11-12 PROPOSED  
ANNUAL RATE  DEPT DIV 

AUTH 
# GRADE POSITION TITLE 

53 10 286 20250 R23 CLERK I 21,341 
53 10 340 20250 R23 CLERK I 22,069 
53 10 350 20250 R23 CLERK I 19,157 
53 10 105 21221 R23 MESSENGER 26,915 
53 10 46 20018 R29 ADMINISTRATIVE SECRETARY 29,141 
53 10 83 20014 R32 ADMINISTRATIVE ASSISTANT I 33,883 
53 10 3 25005 R33 CVB PROJECT COORDINATOR 35,505 
53 10 35 20015 R35 ADMINISTRATIVE ASSISTANT II 42,847 
53 10 5 35040 R36 TOURISM SALES MANAGER 37,232 
53 10 2 15025 R39 MARKETING MANAGER 47,444 
53 10 4 10190 R43 CONVENTION & VISITOR BUREA DIR 87,234 

TOTAL COUNT 11   TOTAL SALARIES 402,768 

 

FUND NUMBER                    250 CONVENTION AND VISITORS BUREAU 
DEPARTMENT NAME              CONVENTION/VISITORS BUREAU 
DEPARTMENT NUMBER                       53 CONVENTION / VISITORS BUREAU 
DIVISION NUMBER                                              10 ADMINISTRATION 
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PERFORMANCE MEASURES                        
 

 
 

ACTUAL 
08-09 

 
ACTUAL 

09-10 

 
ESTIMATED 

10-11 

 
PROPOSED 

11-12 

Workload Measures     
Outputs     
Number of CVB requisitions serviced 395 417 482 432 
Number of deposits submitted 55 103 78 79 
Number of Council Communications 5 4 5 4 
     

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

FUND NUMBER                      250 CONVENTION AND VISITORS BUREAU 
DEPARTMENT NAME                  CONVENTION/VISITORS BUREAU 
DEPARTMENT NUMBER                         53 CONVENTION / VISITORS BUREAU 
DIVISION NUMBER                                     10 ADMINISTRATION 
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MISSION 
 

Promote L aredo a s a  destination b y s trengthening the current marketing c ampaign at state a nd n ational le vels a s well a s 
augmenting awareness with a competitive edge to enhance Laredo’s image with its new offerings to the Mexico market. 
 
OBJECTIVES & PLANNED ACCOMPLISHMENTS 

 

 U.S. Market 
 

• Incorporate the new marketing campaign theme into the English website as well as promotional and written pieces 
• Increase national presence via electronic resources and through additional print media buys 

 

Mexico Market 
 

• Redesign advertisements by incorporating images of new retail development 
• Expand distribution of new Spanish Visitors Guide throughout Mexico 

 

Both Markets  
 

• Re-establish presence at industry and trade show events 
• Continue to utilize social media outlets to promote the destination 
• Develop innovative programs to leverage local partner resources and group tourism business 

 
EXPENDITURES             

Materials & Supplies 65,393               84,953                107,656              93,701                  107,900              
Contractual Services 1,265,271          1,260,186           1,229,815           1,124,101             1,439,397           
Other Charges -                     -                      -                      -                       50,000                
              Total 1,330,664          1,345,139           1,337,471           1,217,802             1,597,297           

PROPOSED  
 11-12

ACTUAL            
08-09

ACTUAL            
09-10

AMENDED      
10-11

  ESTIMATED   
10-11

  
 
PERFORMANCE MEASURES                        

 
 

ACTUAL 
08-09 

 
ACTUAL 

09-10 

 
ESTIMATED 

10-11 

 
PROPOSED 

11-12 

Workload Measures     
Inputs     
Total room nights available  1,525,335 1,476,790 1,476,970 1,476,970 
Tradeshows attended 17 16 25 25 
No. of meetings, conventions, or special events serviced 43 70 80 64 
Efficiency Measures     
Number of inquiries processed 23,528 31,663 25,499 28,600 
No. of absolute unique IP website hits, First time site 

   
82,246 101,311 102,729 104,972 

No. of event leads developed (all markets) 32 31 35 35 
Effectiveness Measures     
% of event leads converted to bookings 69% 75% 70% 70% 
Total room nights sold 768,780 798,357 894,168 895,000 

FUND NUMBER                      250 CONVENTION AND VISITORS BUREAU 
DEPARTMENT NAME                  CONVENTION/VISITORS BUREAU 
DEPARTMENT NUMBER                         53 CONVENTION / VISITORS BUREAU 
DIVISION NUMBER                                   15 MARKETING 
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Operations Public Works

Solid Waste

Engineering

Fleet Management
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CITY OF LAREDO, TEXAS
GENERAL FUND SUMMARY

EXPENDITURES
FY 2011-2012

ORIGINAL AMENDED TOTAL PROPOSED

ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET
EXPENDITURES FY 08-09 FY 09-10 FY 10-11 FY 10-11 FY 10-11 FY 11-12

Engineering

Administration

  Personnel Services 513,358         503,773 524,222         524,222             524,981             527,415             
  Materials and Supplies 6,408             7,126 6,956             7,178                 7,247                 8,383                 
  Contractual Services 38,159           31,816 33,966           34,005               31,005               27,345               

Subtotal Administration 557,925         542,715             565,144         565,405             563,233             563,143             

Design and Surveying

  Personnel Services 718,139         828,295 1,119,924      1,119,924          835,391             982,362             
  Materials and Supplies 35,721           36,089 39,058           41,845               36,263               45,952               
  Contractual Services 40,550           51,568 53,963           53,963               48,907               53,714               

Subtotal Design and Surveying 794,410         915,952             1,212,945      1,215,732          920,561             1,082,028          

Construction and Inspection

  Personnel Services 395,482         462,688 416,236         416,236             443,818             462,499             
  Materials and Supplies 21,573           25,217 32,233           29,451               30,703               35,380               
  Contractual Services 35,999           29,033 28,269           28,269               28,069               27,121               

Subtotal Construction and

Inspection 453,054         516,938             476,738         473,956             502,590             525,000             

Total Engineering 1,805,389      1,975,605          2,254,827      2,255,093          1,986,384          2,170,171          
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EXPENDITURES

Personnel (current year adjustments such as new employees being hired (39,246)$         
   at entry level rate or above, transfers, change in benefits i.e. health insurance,
   reclassifications, and salary adjustments)  
Health Insurance 25,966            
Unemployment Compensation 2,670              
Worker's Compensation 2,511              
Texas Municipal Retirement System -                  
Ten (10) Positions expense distribution change from Bonds 125,517          
Delete two (2) Engineering Associate I (134,998)         
Delete one (1) Rod/ Chain Survey Worker (29,934)           
Delete one (1) Survey Party Chief (40,592)           
Motor fuel 7,835              
Inet Charges (7,191)             
Vehicle maintenance 4,052              
800 MHz Radio System (105)                
Decrease in Operational Line Items (1,141)             

Total Net Change from FY2011 to FY2012 (84,656)$         

City of Laredo, Texas
Engineering Department

Major Fund Changes
FY2011 - 2012
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CITY OF LAREDO 
DEPARTMENT REQUESTS 

ENGINEERING  
FY 2011-2012 

 
      

 
 
    

Personnel Requests 
     
          

Approved    
Yes/ No Division  Title Grd. Del 

 Estimated Cost 
Of Salaries  

Yes 

Design, Drafting 
& Surveying 

Engineering Associate 1 R38 (2)  $            (86,861) 

Yes Rod/ Chain Survey Worker R24 (1)  $            (17,680) 

Yes Instrument Technician - Unfunded R25 (1)                        - 

Yes Survey Party Chief R29 (1)  $            (23,192) 
  

  Total (5)  $          (127,733) 
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MISSION 
 
To administer and manage the engineering and construction of the City’s capital improvement projects and ensure that all 
engineering, architectural, and construction inspection of public improvements are in compliance with City standards and in 
conformance with all local, state and federal requirements. 
 
  
OBJECTIVES & PLANNED ACCOMPLISHMENTS 
 
• The Division’s primary goal is to meet the City’s infrastructure demands brought about by the increase in international 

trade, commerce, and rapid growth of the City. 
• To meet the schedules required to complete the City’s capital improvement program in adherence with  the specifications 

of each project and to ensure compliance to City standards on public improvements to private developments. 
 

 
EXPENDITURES              

Personnel Services 513,358             503,774              524,222              524,981                527,415              

Materials & Supplies 6,409                 7,126                  7,178                  7,247                    8,383                  

Contractual Services 38,159               31,816                34,005                31,005                  27,345                
              Total 557,926             542,716              565,405              563,233                563,143              

PROPOSED    
11-12     

ACTUAL            
08-09

ACTUAL            
09-10

AMENDED      
10-11

  ESTIMATED   
10-11

 

PERSONNEL POSITION LISTING   
       

   
POSITION 

NO. 

  
11-12 PROPOSED 
 ANNUAL RATE  DEPT DIV 

AUTH 
# GRADE POSITION TITLE 

22 10 6 20252 R24 CLERK-TYPIST 23,379 
22 10 26 20251 R25 CLERK II 28,288 
22 10 156 20251 R25 CLERK II 26,645 
22 10 5 20018 R29 ADMINISTRATIVE SECRETARY 33,155 
22 10 2 15032 R42 ASST.CITY ENGINEER (P.E.) 115,564 
22 10 1 10240 R45 CITY ENGINEER 158,142 
TOTAL COUNT 6   TOTAL SALARIES 385,173 

  
 

FUND NUMBER                                                                                     101 GENERAL FUND 
DEPARTMENT NUMBER                                                                              22 ENGINEERING 
DIVISION NUMBER                                                                                   10 ADMINISTRATION 
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PERFORMANCE MEASURES                        
 

 
 

ACTUAL 
08-09 

 
ACTUAL 

09-10 

 
ESTIMATED 

10-11 
PROPOSED 

11-12 

Workload Measures     
Inputs     
Number of full-time equivalents (FTE) 6 6 6 6 
Outputs     
Number of contracts awarded 67 69 66 66 
Total contract dollars managed $22,635,000 $40,007,966. $24,000,000 $24,000,000 
Efficiency Measures     
Contract dollars managed per FTE  $3,772,500 $6,667,000 $4,000,000 $4,000,000 
Effectiveness Measures     
% of capital improvement projects completed 
as scheduled 

 
100% 

 
100% 

 
100% 

 
100% 

     

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FUND NUMBER                                                                                      101 GENERAL FUND 
DEPARTMENT NUMBER                                                                               22 ENGINEERING 
DIVISION NUMBER                                                                                    10 ADMINISTRATION 
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MISSION 
 
To prepare plans and specifications for the City’s infrastructure construction projects and to review and monitor civil 
engineering and architectural consultant plans and specifications for public improvement projects and subdivision 
development. 
 
OBJECTIVES & PLANNED ACCOMPLISHMENTS 
 
• To prepare cost-effective improvements and provide practical engineering solutions for street, drainage and utility related 

projects. 
• To review and monitor plans and specifications for budgeted capital improvements projects, to monitor consulting 

contracts for design and quality control, and to review approximately 100 plats, re-plats, and subdivisions for compliance 
with City’s standards. 

• To continue reviewing final plat construction plans within a minimal period and consultant-prepared bid documents to 
decrease errors and omissions and to verify payments to consultants, contractors, and other vendors. 

 
 
EXPENDITURES              

Personnel Services 718,139             828,295              1,119,924           835,391                982,362              

Materials & Supplies 35,721               36,090                41,845                36,263                  45,952                

Contractual Services 40,550               51,568                53,963                48,907                  53,714                
              Total 794,410             915,953              1,215,732           920,561                1,082,028           

PROPOSED          
11-12       

ACTUAL            
08-09

ACTUAL            
09-10

AMENDED      
10-11

  ESTIMATED   
10-11

 

PERSONNEL POSITION LISTING   
       

   
POSITION 

NO. 

  
11-12 PROPOSED  
ANNUAL RATE  DEPT DIV 

AUTH 
# GRADE POSITION TITLE 

22 20 21 80857 R24 INSTRUMENT TECHNICIAN 21,091 
22 20 22 80857 R24 INSTRUMENT TECHNICIAN 20,467 
22 20 17 80857 R25 INSTRUMENT TECHNICIAN 23,400 
22 20 16 41891 R25 SURVEY PARTY CHIEF 25,147 
22 20 7 40366 R29 DRAFTING TECHNICIAN 44,970 
22 20 11 40366 R29 DRAFTING TECHNICIAN   (Unfunded) - 
22 20 13 41891 R29 SURVEY PARTY CHIEF 51,480 
22 20 14 41891 R29 SURVEY PARTY CHIEF 33,218 
22 20 10 41888 R32 ENGINEERING ASSISTANT 30,347 
22 20 6 40458 R33 ENGINEERING TECHNICIAN 36,525 

FUND NUMBER                                                                                          101 GENERAL FUND 
DEPARTMENT NUMBER                                                                                   22 ENGINEERING 
DIVISION NUMBER                                                         20 DESIGN, DRAFTING & SURVEYING 
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PERSONNEL POSITION LISTING  - CONTINUED 
       

   
POSITION 

NO. 

  
11-12 PROPOSED 
ANNUAL RATE  DEPT DIV 

AUTH  
# GRADE POSITION TITLE 

22 20 5 35027 R38 ENGINEERING ASSOCIATE I 59,883 
22 20 8 35027 R38 ENGINEERING ASSOCIATE I 54,434 
22 20 9 35024 R40 ENGINEERING ASSOCIATE II 93,516 
22 20 1 35026 R42 CIVIL ENGINEER II (P.E.) 99,090 
22 20 4 35026 R42 CIVIL ENGINEER II (P.E.) 99,715 
TOTAL COUNT 15   TOTAL SALARIES 693,283 

  
 
 
 
PERFORMANCE MEASURES                        
 

 
 

ACTUAL 
08-09 

 
ACTUAL 

09-10 

 
ESTIMATED 

10-11 

 
PROPOSED      

11-12 
Workload Measures     
Inputs     
Number of full-time equivalent employees 
(FTE) - engineer 6 6 6 6 

Number of survey crews 3 2 2 2 
Outputs     
Number of in-house projects designed 10 10 10 10 
Number of surveys completed 250 176 150 150 
Number of major improvement project plans and 
specifications prepared 15 19 14 17 

Number of A/E contracts monitored  
 

   

20 19 22 26 
Efficiency Measures     
Number of in-house projects designed per FTE – 
engineer  3 3 3 3 

Number of surveys completed per survey crew  83 88 75 75 
Effectiveness Measures     
% of projects designed within budget 100% 100% 100% 100% 

% of final plat construction plans reviewed 
within 5 working days 80% 80% 80% 80% 

  
 
 

FUND NUMBER                                                                                            101 GENERAL FUND 
DEPARTMENT NUMBER                                                                                     22 ENGINEERING 
DIVISION NUMBER                                                           20 DESIGN, DRAFTING & SURVEYING   
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MISSION 
 
To i nspect p ublic i mprovements on City p rojects a nd s ubdivision d evelopments to  e nsure th e work c omplies with C ity 
standards, to issue street cut permits, and inspect construction work. 
 
OBJECTIVES & PLANNED ACCOMPLISHMENTS 
 
• To en sure t hat cap ital i mprovement p rojects, as  well as  p rivate d evelopments, are co nstructed acco rding to p lans a nd 

specifications and follow adopted City standards. 
• To inspect a ll o n-going Capital Improvement P rojects,  private developments, and paving p rojects to include o verlays, 

recycling and reconstruction, to review all street cuts, issue permits and inspect new construction and repair work. 
• To as sure t hat s treet cuts, p rivate d riveways, and sidewalks a re c onstructed with  pe rmit r equirements a nd t o pr ovide 

quality control for capital improvements projects. 
 
 
EXPENDITURES              

Personnel Services 395,482            462,687            416,236              443,818                462,499                

Materials & Supplies 21,573             25,217             29,451                30,703                  35,380                  

Contractual Services 35,999             29,033             28,269                28,069                  27,121                  
              Total 453,054            516,937            473,956              502,590                525,000                

PROPOSED 
 11-12   

ACTUAL            
08-09

ACTUAL            
09-10

AMENDED      
10-11

  ESTIMATED 
  10-11

 

PERSONNEL POSITION LISTING   
       

   
POSITION 

NO. 

  
11-12 PROPOSED 
ANNUAL RATE  DEPT DIV 

AUTH 
# GRADE POSITION TITLE 

22 30 143 20252 R24 CLERK-TYPIST 22,027 
22 30 3 40454 R32 CONSTRUCTION INSPECTOR 36,067 
22 30 4 40454 R32 CONSTRUCTION INSPECTOR 38,821 
22 30 9 40454 R32 CONSTRUCTION INSPECTOR 38,022 
22 30 12 40454 R32 CONSTRUCTION INSPECTOR 37,294 
22 30 50 40454 R32 CONSTRUCTION INSPECTOR 40,290 
22 30 52 40454 R32 CONSTRUCTION INSPECTOR 40,290 
22 30 1 40460 R34 SENIOR CONSTRUCTION INSPECTOR 62,316 
TOTAL COUNT 8   TOTAL SALARIES 315,128 

 

FUND NUMBER                                                                                           101 GENERAL FUND 
DEPARTMENT NUMBER                                                                                    22 ENGINEERING 
DIVISION NUMBER                                                                    30 CONSTRUCTION INSPECTION                
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PERFORMANCE MEASURES                        
 

 
 

ACTUAL 
08-09 

 
ACTUAL 

09-10 

 
ESTIMATED 

10-11 

 
PROPOSED 

11-12 

Workload Measures     
Inputs     
Number of full-time equivalent employees 
(FTE) - project inspections 7 7 7 7 

Outputs     
Total private development project dollars 
managed $39,000,000 $31,000,000 $18,000,000 $19,000,000 

Number of projects inspected 44 74 51 50 
Number of private developments inspected 52 47 39 40 
Efficiency Measures     
Number of projects and private developments 
inspected per FTE - project inspections  14 17 13 13 

     

  
 
 
 
 

FUND NUMBER                                                                                     101 GENERAL FUND 
DEPARTMENT NUMBER                                                                              22 ENGINEERING 
DIVISION NUMBER                                                              30 CONSTRUCTION INSPECTION 
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CITY OF LAREDO, TEXAS
GENERAL FUND SUMMARY

EXPENDITURES
FY 2011-2012

ORIGINAL AMENDED TOTAL PROPOSED

ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET
EXPENDITURES FY 08-09 FY 09-10 FY 10-11 FY 10-11 FY 10-11 FY 11-12

PUBLIC WORKS

Administration

  Personnel Services 521,035         472,439 465,355         465,461             425,904             372,620             
  Materials and Supplies 12,984           14,430 13,818           20,132               12,719               18,453               
  Contractual Services 214,265         225,396 221,385         230,632             229,350             211,415             

Subtotal Administration 748,284         712,265             700,558         716,225             667,973             602,488             

Street Maintenance

  Personnel Services 581,917         564,815 760,167         760,167             575,656             716,620             
  Materials and Supplies 263,983         246,972 304,792         300,885             262,760             288,417             
  Contractual Services 120,639         145,862 165,887         165,887             165,869             157,295             
  Capital Outlay 7,819             -                         -                    -                         -                         -                         

Subtotal Street Maintenance 974,358         957,649             1,230,846      1,226,939          1,004,285          1,162,332          

Street Construction

  Personnel Services 182,448         188,234 294,314 294,314             248,363             297,400             
  Materials and Supplies 420,415         283,943 450,954 449,597             379,784             396,562             
  Contractual Services 221,714         347,104 356,597 356,597             356,195             380,020             
  Other Charges 550                300 -                    -                         -                         -                         

Subtotal Street Construction 825,127         819,581             1,101,865      1,100,508          984,342             1,073,982          

Street Cleaning

  Personnel Services 787,338         787,714 887,821         872,873             815,226             931,471             
  Materials and Supplies 108,233         127,089 176,620         180,829             186,099             202,039             
  Contractual Services 195,116         281,541 296,028         310,976             310,649             255,912             

Subtotal Street Cleaning 1,090,687      1,196,344          1,360,469      1,364,678          1,311,974          1,389,422          

Building Rehab

  Personnel Services 581,842         608,710 739,725         739,725             581,010             724,995             
  Materials and Supplies 39,175           43,953 46,531           47,075               38,405               53,673               
  Contractual Services 29,462           24,371 24,096           24,096               24,063               24,862               

Subtotal Building Rehab 650,479         677,034             810,352         810,896             643,478             803,530             

Warehouse

  Personnel Services 82,713           36,279 77,585           77,585               76,340               85,297               
  Materials and Supplies 15,451           9,384 15,608           17,241               11,590               9,618                 
  Contractual Services 3,785             4,760 5,208             5,708                 5,049                 16,932               

Subtotal Warehouse 101,949         50,423               98,401           100,534             92,979               111,847             

Special Constr. Projects

  Personnel Services 409,291         448,018 417,298         417,298             356,795             417,298             
  Materials and Supplies 18                  1,561 -                    -                         5,663                 -                         
  Contractual Services 5,971             -                         -                    2,098                 2,098                 -                         

Subtotal Constr. Projects 415,280         449,579             417,298         419,396             364,556             417,298             

TOTAL PUBLIC WORKS 4,806,164      4,862,875          5,719,789      5,739,176          5,069,587          5,560,899          
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EXPENDITURES

Personnel (current year adjustments such as new employees being hired (124,333)$  
   at entry level rate or above, transfers, change in benefits i.e. health insurance,
   reclassifications, and salary adjustments)  
Health Insurance 34,774       
Unemployment Compensation 3,015         
Worker's Compensation 26,051       
Unfund Clerk III (36,071)      
Motor fuel 62,752       
Vehicle Maintenance (28,361)      
Inet Charges (11,002)      
800 MHz 915            
Decrease in Operational Line Items (86,630)      

Total Net Change from FY2011 to FY2012 (158,890)$  

City of Laredo, Texas
Public Works Department

Major Fund Changes
FY2011 - 2012
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MISSION 
 
The purpose of the Administration Division is to direct, supervise and support the daily operations of the Public Works 
Department. 
 
OBJECTIVES & PLANNED ACCOMPLISHMENTS 
 
• To manage, supervise and support all divisions within the Public Works Department in a productive and efficient 

manner. 
• To properly account for all expenses. 
• To have staff attend training sessions related to administration and computers. 
• To improve customer service by providing prompt service to all complaints and requests. 
• To complete all projects in a timely manner and within budget. 
• To properly route all material and equipment purchases. 
• To handle all personnel problems and vacancies in a timely manner. 

 
EXPENDITURES  

Personnel Services 521,035             472,440              465,461              425,904                372,620              

Materials & Supplies 12,984               14,430                20,132                12,719                  18,453                

Contractual Services 214,265             225,397              230,632              229,350                211,415              
              Total 748,284             712,267              716,225              667,973                602,488              

PROPOSED
  11-12

ACTUAL
08-09

ACTUAL 
09-10

AMENDED  
10-11

  ESTIMATED 
  10-11

 
PERSONNEL POSITION LISTING   

       

   
POSITION 

NO. 

  
11-12 PROPOSED 
ANNUAL RATE  DEPT DIV 

AUTH 
# GRADE POSITION TITLE 

27 10 140 80288 R23 CUSTODIAN   (50%) 8,424 
27 10 8 20013 R27 CLERK III  (Unfunded)  -  
27 10 17 20011 R28 CLERK IV 30,493 
27 10 35 20014 R32 ADMINISTRATIVE ASSISTANT I 44,658 
27 10 59 20014 R32 ADMINISTRATIVE ASSISTANT I  (50%) 14,079 
27 10 1 15001 R37 CONSTRUCTION SUPERINTENDENT 54,600 
27 10 1 15034 R41 PUBLIC WORKS MANAGER 108,721 
TOTAL COUNT 7   TOTAL SALARIES 260,966 

 
 

FUND NUMBER                                                                                  101 GENERAL FUND 
DEPARTMENT NAME                                                                                       ENGINEERING 
DEPARTMENT NUMBER                                                                         27 PUBLIC WORKS 
DIVISION NUMBER                                                                                10 ADMINISTRATION 
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PERFORMANCE MEASURES      

                   

 
 

ACTUAL 
08-09 

 
ACTUAL 

09-10 

 
ESTIMATED 

10-11 

 
PROPOSED 

11-12 

Workload Measures     
  Inputs     
Number of full-time equivalent 
employees (FTE)  6.5 6.5 6.5 6.5 

 Outputs     
Total dollars managed 5,966,501 6,108,260 6,298,289 6,986,200 
Efficiency Measures     
Dollars managed per FTE  917,923 939,732 968,968 1,074,800 
     

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FUND NUMBER                                                                                  101 GENERAL FUND 
DEPARTMENT NAME                                                                                       ENGINEERING 
DEPARTMENT NUMBER                                                                         27 PUBLIC WORKS 
DIVISION NUMBER                                                                                10 ADMINISTRATION 
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PERSONNEL POSITION LISTING  - CONTINUED 
       

   
POSITION 

NO. 

  
11-12 PROPOSED 
 ANNUAL RATE  DEPT DIV 

AUTH 
# GRADE POSITION TITLE 

27 70 2 70014 R31 AIR CONDITIONING MECHANIC 41,933 
27 70 4 70014 R31 AIR CONDITIONING MECHANIC 32,781 
27 70 6 71884 R32 STREET CONSTRUCTION SUPERVISOR 37,149 
27 70 9 71884 R32 STREET CONSTRUCTION SUPERVISOR 44,554 
27 70 3 71888 R32 MASTER ELECTRICIAN 49,837 
27 70 1 70257 R34 PUBLIC BUILDINGS SUPERVISOR 58,989 
TOTAL COUNT 14   TOTAL SALARIES 476,154 

   
 
PERFORMANCE MEASURES                        

 

 
 

ACTUAL 
08-09 

 
ACTUAL 

09-10 

 
ESTIMATED 

10-11 

 
PROPOSED  

11-12 

Workload Measures     
Inputs     

Number of full-time equivalent employees 
(FTE) 14 14 14 14 

Outputs     
Number of work orders completed 950 980 980 950 
Efficiency Measures     
Number of work orders per FTE  68 70 70 68 
Effectiveness Measures     
% of repair work orders completed within 3 
working days 95 95% 95% 95% 

     
  
 
 
 
 
 
 
 
 

FUND NUMBER                                                                                  101 GENERAL FUND 
DEPARTMENT NAME                                                                                       ENGINEERING 
DEPARTMENT NUMBER                                                                         27 PUBLIC WORKS 
DIVISION NUMBER                                                             70 BUILDING REHABILITATION 
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