REGULAR MEETING AGENDA
City of Laredo
Tax Increment Reinvestment Zone No. 1-Downtown Meeting

Tuesday, August 11, 2026 3:30 PM City Hall - Council Chambers

This governmental body may allow participation in meetings by video conference in
accordance with Texas Government Code § 551.127, provided a quorum is present at
the posted location.

I. Call to Order
Il. Pledge of Allegiance
lll. Roll Call

IV. Citizen Comments

Citizens are required to fill out a witness card no later than 3:45 p.m. and can be found at the
meeting location. Comments are limited to three (3) minutes per speaker. No more than three

(3) persons will be allowed to speak on any side of an issue. Speakers may not pass their
minutes to any other speaker. Comments should be relevant to City business and delivered in
a professional manner. No derogatory remarks will be permitted.

V. Approval of Minutes
Approval of minutes of June 9, 2026

VI. Recognition for Former Chair and Board members
VII. Financial and Project Updates
VIII. Action Items

A. Discussion and possible action to approve invoice(s) submitted by KCI| Technologies, as
presented.

IX. Adjournment

X. Posting Notice

This notice was posted on Wednesday, August 5, 2026, by 5:00 p.m. at the municipal
government offices located at 1110 Houston Street, Laredo, Texas at a place convenient and
readily accessible to the public at all times.
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