REGULAR MEETING AGENDA
City of Laredo
Laredo/Webb County Drug & Alcohol Commission Meeting

Wednesday, August 12, 2026 10:00 AM City of Laredo Public Health
Department Auditorium

This governmental body may allow participation in meetings by video conference in
accordance with Texas Government Code§ 551.127, provided a quorum is present at
the posted location.

2600 Cedar Ave.

Laredo, TX 78040

I. Call to Order

Il. Pledge of Allegiance

1ll. Moment Of Silence = g
IV. Roll Call )
V. Approval of Minutes

Approval of minutes of June 10, 2026

VI. Public Comments - Comments are limited to three (3) minutes per speaker.
Speakers may not pass their minutes to any other speaker. All comments should be
relevant to City business and delivered in a professional manner . No derogatory
remarks will be permitted.

VIl. Communications

A. Administrator Report Dr. Luis Cerda

B. Detox Facility Report Dr. Viviana Martinez

C. Update regarding the current Chair vacancy and Commission leadership
D. Phoenix Recovery Solutions, LLC Presentation by Arcie Polanco

E. Earl Medina - Presentation
e Overdose Awareness Month
* |[nternational Overdose Awareness Day (August 31)

Vill.Action ltem
A. DAC Shirt Update
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B. Discussion and Possible Action Regarding Overdose Awareness Month Activities

e Community outreach and prevention initiatives
e Partner agency participation and collaboration

C. Discussion of Upcoming Prevention and Recovery Initiatives

IX. Member Announcements

X. Adjournment - Next scheduled meeting September 9, 2026

This notice was posted at the Municipal Government Office, 1110 Houston Street, Laredo,
Texas 78040, at a place of convenient and readily accessible to the public at all time. Said
notice was posted on August 6, 2026 at 5:00 p.m.
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